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winasityvaoba 

 
 
 ganaTlebis mowinave kvalificiuri muSakebis saWiroeba dRes 
Zalian maRalia. es wigni am problemis gadaWris  erT-erTi 
mcdelobaa. misi daweris idea iman dabada, rom skolis direqtorebs 
da sxva administratorebs Zalian didi da mravalferovani 
problemebi gauCndaT. sazogadoebis molodini skolis mimarT 
uprecedentod maRalia. sxva moTxovnebTan erTad, sazogadoeba 
skolebisagan ukeTes angariSgebas, standartuli testebis 
maCveneblebis gaumjobesebas, skolebis usafrTxoebis garantiebs, 
mSoblebis ufro maRal CarTulobas, ukeTes urTierTobebs 
skolebsa da Temebs Soris, Semwynareblobas da gagebas 
gansxvavebulobis mimarT da yvela moswavlisaTvis Tanabari 
SesaZleblobebis uzrunvelyofas moelis. amJamad, politikuri, 
religiuri da ganaTlebis sferos Zalian bevri lideri ganaTlebis 
sistemaSi arsebuli problemebis gadawyvetas alternatiuli gzebiT 
cdilobs (privatizaciis, saxlSi swavlebis, wesdebis mqone  
skolebis da reformis sxva saSualebebis gamoyenebiT).   
 
 movlenebis am oromtrialSi, direqtorebma TavianTi 
movaleobebi da mravalmxrivi  funqciebi – rogorc axali, ise 
tradiciuli – unda Seasrulon, Tanac _ kargad. maT  Tavi unda 
gaarTvan lideri maswavleblis rols da amave dros, marTon mTeli 
skola, daiqiraon kvalificiuri TanamSromlebi, uzrunvelyon 
kadrebis gadamzadeba, Cautaron instruqtaJi, Tvalyuri 
adevnon/uxelmZRvanelon, pasuxi agon yvelaferze rac skolis 
SenobaSi da mis teritoriaze xdeba, gonivrulad gadaWran 
problemebi da moagvaron arcTu ise iSviaTi krizisuli situaciebi, 
amave dros, SeinarCunon kargi urTierToba mSoblebTan da skolasa 
da Tems Soris makavSirebeli xidis roli Seasrulon. 
sazogadoebas, rogorc arasdros,  sWirdeba am sirTuleebTan 
mebrZoli kvalificiuri liderebi.  
 
 aseT liderebs gazrda unda.  administratorTa momzadebis 
programebs xSirad akritikeben imis gamo, rom iq Teoria metia, 
vidre praqtika da realobasaa  realobasaa mowyvetili. xolo, 
samuSao adgilebze Catarebul treningebs, xSirad, sapirispiro 
Tvisebebis gamo akritikeben. sinamdvileSi, Cven gvWirdeba 
profesiuli treningi, romelic ganaTlebis sferos mowinave 
muSakebs daexmareba gaacnobieron, risi miRwevaa SesaZlebeli, ra 
codna da gamocdileba arsebobs da rogor  gamoiyenon es codna 
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praqtikaSi dRes _ udidesi cvlilebebis xanaSi. uoren benisma 
Tavis wignSi “ocnebis marTva” aRniSna, rom yvelaze sasargeblo  
rCeva liderebisTvis SeiZleba iyos “swrafad moaxdineT reagireba” 
da mzad iyaviT iseTi movlenebisTvis, “rasac verasdros  
warmoidgendiT”.1

 sxva sityvebiT rom vTqvaT, es wigni isea Sedgenili, rom  
mkiTxvelma SeZlos ‘direqtoris savarZelSi’ sakuTari Tavis 
warmodgena. TiToeuli situaciuri savarjiSos Semdeg 
Sesasrulebeli samuSaos mizani gadawyvetilebis miRebis procesSi 
studentebis CarTvaa – rom studentebma, wignis pirvel nawilSi 

  
 
 mocemuli (meSvide) gamocema Cveni “swrafi reagirebis” 
survils asaxavs, Tumca, amave dros, imis mcdelobacaa, 
gaviTvaliswinoT ganaTlebis sferoSi gamoTqmuli yvela azri, 
Catarebuli kvlevebis Sedegebi da praqtikuli samuSaoebiT 
miRebuli gamocdileba. am wignis gadamuSavebis procesSi Cven, misma 
avtorebma, gaviTvaliswineT zogadad sazogadoebaSi da kerZod, 
ganaTlebis sferoSi momxdari  cvlilebebi. magram, cvlilebebis 
Setana TviTmizani ar iyo; am wignis wina gamocemebiT mosargeble 
instruqtorebi gvsurs davarwmunoT, rom mocemul gamocemaSi 
adrindeli gamocemebis Zlieri mxareebi SenarCunebulia. wigni isev 
or nawiladaa gayofili: pirveli Svidi Tavi eZRvneba liderobis 
Teorias (kvlevebze dayrdnobiT), xolo merve _ meTxuTmete  Tavebi 
– am Teoriis praqtikul gamoyenebas. amave dros,  wignis orive 
nawilSi sxva masalebic CavamateT da  ramdenime siaxle davurTeT.  
  
 am wignis meore nawilSi Setanil situaciur savarjiSoebSi, 
in-basket davalebebSi da simulaciebSi naCvenebia liderobis 
mravali forma (mag: direqtori, maswavlebeli, TanamSromeli), 
aRwerilia, rogor SeiZleba lideris rolis Sesruleba  skolaSi 
arsebuli iseTi  amocanebis gadasawyvetad,  rogoricaa, magaliTad, 
mravalferovneba da socialuri samarTlianoba, skolis 
tradiciebis da garemos gageba, masze zemoqmedeba, skolasa da Tems 
Soris urTierTobebis Camoyalibeba da a.S. Cveni amocanaa, 
movamzadoT studentebi im situaciebisa da problemebisTvis, 
romlebsac isini administraciul poziciebze muSaobis dros 
Sexvdebian. aseTi midgoma sakvanZo mniSvnelobis profesiuli  
standartebis da unar-Cvevebis ganviTarebas iTvaliswinebs (mag: 
komunikaciis, jgufis liderobis, konfliqtis mogvarebis da sxva 
msgavsi unarebis ganviTarebas), kvlevis iseT meTodebs, romlebic 
realur moqmedebas emyareba da Teoriis daxvewas, rac 
administratorebs gadawyvetilebis miRebis procesSi daexmareba.  
 

                                                 
1 Warren Bennis, Managing a Dream: Reflections on leadership and Change (Cambridge, MA: Perseus 
Publishing, 2000), p. xvi.  
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miRebuli codnis safuZvelze, Tavad gadawyviton, romeli 
moqmedebaa swori. garda amisa, praqtikuli mecadineobebis an 
staJirebis dros studentebs situaciuri savarjiSoebis analiziT 
sargeblobac SeuZliaT. aseTi midgoma jgufuri muSaobis 
saSualebas iZleva.  
 
 mkiTxvelebi SeamCneven, rom meSvide gamocemaSi mTeli rigi 
cvlilebebi da siaxleebia Setanili, maT Soris:     
 

• skolis direqtoris winaSe mdgari amocanebis ukeT 
gacnobierebisaTvis, damatebulia axali situaciuri 
savarjiSoebi, maT Soris, iseT amocanebTan dakavSirebiT, 
rogoricaa: “arc erTi CamorCenili bavSvi” (NCLB); 

• situaciuri savarjiSoebi dajgufebulia socialuri 
samarTlianobis da mravalferovnebis sakiTxebis irgvliv;  

• skolaSi liderobis sakiTxebis Seswavlis dros 
mravalferovnebis mniSvnelobis xazgasasmelad da am sferoSi 
praqtikis misaRebad, naSromis pirveli nawilis yvela Tavi 
mravalferovnebis sakiTxebisadmi miZRvnil “fanjrebs” 
Seicavs. 

 
 miuxedavad imisa, rom es wigni, ZiriTadad, skolis liderebis 
mosamzadeblad davwereT, masSi warmodgenili principebi sxva, 
arasaskolo garemoSic SeiZleba gamodges. am masalebis gamoyeneba 
SeiZleba  maRali kursebis studentebTan muSaobisas, umaRlesi 
ganaTlebis administrirebis kursSi, samxedro ganaTlebis 
treningis programebSi, saagentoebis menejmentis da samTavrobo 
samsaxurebis administrirebis sakiTxebis swavlebisas.  
 
 vimedovnebT, es gamocema  ganaTlebis sferos liderebs, 
treningis meSveobiT, muSaobis xarisxis gaumjobesebis “ocnebis 
marTvaSic”, daexmareba da imasac SeaZlebinebs, win  “waruZRvnen 
ocnebas” da am saqmeSi  sxvebic aiyolion2

                                                 
2 uoren benisis wignis saTauri “ocnebis marTva”  liderobis Sesaxeb misi filosofiis 

Sejamebaa, rac gulisxmobs “SesaZleblis danaxvas” da momavalSi am ocnebis xorcSesxmas, 

formirebas da marTvas. ix. SeniSvna #1 da “ocnebis marTvis” Sesavali.  

.     
 
madlobas vuxdiT:  
 
 avtorebi madlobas vuxdiT uamrav  adamians, maT Soris, 
mecnierebs, romlebmac aRniSnul sakiTxebze dagvafiqres, 
praqtikosebs, romlebmac wignis meore  nawilisaTvis saWiro kvleva 
gagviadviles da studentebs, romlebic sapilote proeqtebSi 
monawileobdnen. 
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 gansakuTrebul madlobas vuxdiT  kursdamTavrebul 
studentebs, romlebmac maswavleblebad da administratorebad 
muSaobis dawyebis Semdeg saWiro praqtikuli  masalebi mogvawodes. 
aman  wigns sicocxle SesZina. am saqmeSi  Setanili wvlilisaTvis, 
gansakuTrebul madlobas vuxdiT frenk latendress (bouling 
grinis saxelmwifo universiteti).  
 
 am da wina gamocemebze muSaobis dros mowodebuli 
sasargeblo komentarebisaTvis madlobas vuxdiT profesorebs: 
miSel aker-hosvars (floridas atlantik universitetis 
profesori), gregori boriss (samxreT dakotas universitetis 
profesori), maikl geitss (tenesis saxelmwifo universitetis 
profesori), jeims lionss (CrdiloeTi karolinas universitetis 
profesori), mark mierss (indianas da perdius universitetebis 
profesori), norman deil noriss (nikolsis saxelmwifo 
universitetis profesori), viki petzkos (tenesis universitetis 
profesori), qristina vilans; (samxreTi koneqtikutis saxelmwifo 
universitetis profesori) da; liuisis universitetis profesors, 
velda raits.   
 
 dabolos, madlobas vuxdiT Cvens axloblebs,  romelTa 
moTminebisa da mxardaWeris gareSe es wigni ver Seiqmneboda. 
 

riCard a. gortoni 
judi a. alstoni 
petra i. snoudeni  
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avtorebis Sesaxeb 
 
 

riCard a. gortonma doqtoris wodeba miiRo stenfordis 
universitetSi, skolis marTvis specialobiT. aiovas universitetSi 
miiRo bakalavris wodeba politologiaSi da magistris wodeba _ 
konsultaciebsa da sadamrigeblo saqmianobaSi. doqtori gortonis  
skolaSi muSaobis gamocdileba moicavs swavlebas, konsultaciebs, 
sadamrigeblo saqmianobas da administrirebas. igi iyo miluokis 
viskonsinis universitetis “administratoruli xelmZRvanelobis da 
zedamxedvelobis departamentis” Tavmjdomare da profesori. 
amJamad gortoni “gorton asoSieiTsis” konsultantia san diegoSi 
(kaliforniis Stati).  
 
 riCard a. gortons iwveven konsultantad da seminaris wamyvan 
specialistad  maswavleblebisa da administratorebis Sefasebis, 
TanamSromelTa treningebis, programebis Sefasebis, swavlebis 
zedamxedvelobis, moswavleTa disciplinaruli problemebis 
marTvis, skolisa da Temis urTierTobis, problemebis gadaWris da 
konfliqtebis mogvarebis sakiTxebze samuSaod.  
 
 doqtor gortons gamoqveynebuli aqvs ori saxelmZRvanelo, 
ori monografia da asze  meti statia,  recenziebi da komentarebi 
ganaTlebis administrirebisa da zedamxedvelobis sakiTxebisadmi 
miZRvnil wignebze da zogadad ganaTlebis Sesaxeb. kidev erTi 
saxelmZRvanelo - “lideroba skolaSi: amocanebi da 
SesaZleblobebi” _ romlis wamyvani avtori doqtori gortonia, 
administratorebis mosamzadeblad gankuTvnili bevri 
sauniversiteto kursisaTvis da skolis TanamSromlebisTvis 
treningebis Casatareblad gamoiyeneba. doqtori gortoni iyo 
“skolebis administrirebis da zedamxedvelobis enciklopediis” 
redaqtori.  
 

judi a. alstonma filosofiis doqtoris wodeba pensilvaniis 
saxelmwifo universitetSi miiRo. magistris ori wodeba _ samxreT 
karolinas universitetSi, xolo bakalavris wodeba – uintropis 
kolejSi (roq hili, samxreTi karolina). akademiaSi swavlebis 
dawyebamde igi saSualo skolis maRal klasebSi inglisurs 
aswavlida (ufrosi maswavlebeli), samxreT karolinas skolebis 
sistemaSi.  
 
 amJamad, doqtori alstoni uaideneris universitetis (Cesteri, 
pensilvania) “ganaTlebis centris” asocirebuli dekani da 
direqtoria. bouling grinis saxelmwifo universitetSi igi 
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“ganaTlebis administrirebis da liderobis sakiTxebis kvlevis 
ganyofilebis” Tavmjdomare iyo.  
 
 alstonis samecniero kvlevebi iseT sakiTxebs moicavs, 
rogoricaa: genderuli sakiTxebi da lideroba ganaTlebis 
sistemaSi (ZiriTadi yuradReba gamaxvilebulia skolis direqtor 
Savkanian qalebze); urbanuli ganaTlebis da saswavleblebSi 
liderobis sakiTxebi (exeboda qalaqis skolebis administraciul 
reformas); mravalferovnebis da liderobis sakiTxebi ganaTlebis 
dargSi (ikvlevs klasobrivi, rasobrivi da eTnikuri 
warmomavlobis, sqesobrivi jgufis, liderebze zemoqmedebis unaris 
da sulierebis zegavlenas da liderobis sakiTxebs). doqtori 
alstoni aris am sferoebSi gamocemuli mravali statiis avtori da 
wignis Tanaavtori. mis kalams ekuTvnis  wigni “multilideroba 
qalaqis skolebSi”.  
 

petra i. snoudenma filosofiis doqtoris wodeba viskonsinis 
universitetSi (miluoki) miiRo, urbanuli ganaTlebis/ganaTlebis 
administrirebis ganxriT. igive universitetSi man moipova magistris 
wodeba germanul literaturaSi da bakalavris wodeba frangul da 
germanul enebSi, aseve, saSualo saskolo ganaTlebis dargSi.  
 
 doqtori snoudeni iyo “urbanuli momsaxurebis/urbanuli 
ganaTlebis koncentraciis” sadoqtoro kursis direqtori old 
dominionis universitetSi (norfolki, virjinia). Tavisi karieris 
manZilze is muSaobda  qvemoT CamoTvlili programebis 
koordinatorad: “norfolkis saxelmwifo skolebis alternativa”, 
“old dominionis universitetis direqtorebis momzadebis 
programa”, “qalaqis skolebis direqtorebis programa”; agreTve iyo 
“denfort Taiduoteris direqtorTa momzadebis programis” 
Tanadireqtori; “ganaTlebis dargis xelmZRvanelobis da 
momsaxurebis departamentis” Tavmjdomare da “old dominionis 
universitetis” asocirebuli profesori ganaTlebis 
administrirebis sakiTxebSi.    
 
 “old dominionis universitetSi” doqtorma snoudenma daaarsa 
“direqtorebis centri” da muSaobda  Semfasebelad, trenerad da 
mrCevelad “TaiduoTer NASSAP/Sefasebis centrSi”. mis samecniero 
naSromebSi ZiriTadi yuradReba gamaxvilebulia skolebs, 
universitetebs da Temebis momsaxurebis saagentoebs Soris 
kavSirze, gansakuTrebiT iseT struqturebze, romlebic zegavlenas 
axdenen mosaxleobis daucveli fenebis _ bavSvebis, axalgazrdebis 
da zrdasruli pirebis cxovrebaze; mecnieri gansakuTrebul 
yuradRebas uTmobs, aseve,   skolis direqtorTa momzadebis da 
swavlebis aratradiciul meTodebs. doqtori snoudeni aqtiurad 
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monawileobs da prezentaciebiT gamodis SeerTebul StatebSi 
gamarTul konferenciebze, monawileobs skolis muSakebis 
profesiuli momzadebis seminarebis muSaobaSi iseT sakiTxebze, 
rogoricaa saskolo sabWoebisa da direqtorebis roli da 
pasuxismgeblobebi, programebis Sefaseba da dagegmva. garda amisa, 
doqtori snoudeni iyo “Hampton Roads YWCA”-s prezidenti. igi did 
interess iCens urbanuli sakiTxebisa da qalTa problemebis mimarT.  
 
 doqtori snoudeni saskolo praqtikis gaumjobesebisadmi 
miZRvnili araerTi  statiis avtoria. cnobilia misi mosazrebebi 
saTemo organizaciebSi saganmanaTleblo treningTan dakavSirebul 
uamrav sakiTxze, aseve, skolis xelmZRvanelis rolTan 
dakavSirebul sakiTxebze da Temaze _ “skola rogorc aRmzrdeli”. 
amJamad, igi muSaobas amTavrebs mravalenovan wignze, romelic 
skolaSi Zaladobis da sastiki mopyrobis msxverpli bavSvebis 
gamovlenis sakiTxebs exeba. aRniSnuli problemebi sxvadasxva 
tradiciebis/kulturis mqone qveynebis WrilSia ganxiluli. wignSi 
aRwerilia, ra zomebi unda miiRon direqtorebma, konsultantebma 
da maswavleblebma aseT SemTxvevebSi.  
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Sesavali 

 
 
 
 dRes, standartebisa da angariSgebis arsebobis moTxovna 
yvela sferoze vrceldeba rogorc ganaTlebis dargSi, ise mis 
farglebs gareT. ganaTlebis administrirebis da liderobis sfero 
am mxriv gamonaklisi ar aris. 1994 wels, “saxelmwifo skolebis 
ufros muSakTa sabWos” (CCSSO) xelmZRvanelobiT “StatebSorisi 
skolis liderebis licenzirebis konsorciumi” (ISLLC) daarsda. 
ISLLC 32 saganmanaTleblo saagentos da 13 saganmanaTleblo 
administratiuli asociaciis gaerTianebaa. saagentoebi aqtiurad 
TanamSromlobdnen skolis liderobis sferoSi saganmanaTleblo 
CarCo politikis SemuSavebaze. CCSSO–s mixedviT (1997), liderobis 
sakiTxebis konsorciumis kuTxiT  xedva im daSvebas efuZneboda, 
rom skolis liderebis profesiuli praqtikis kriteriumebi da 
standartebi swavlebisa da swavlis sferos codnasa da gagebas 
unda eyrdnobodes. am konsorciumis amocana iseTi instrumentis 
Seqmna iyo, romlis daxmarebiTac sxvadasxva Statebi skolis 
liderebisaTvis gankuTvnili standartebis modelebis, Sefasebis, 
profesiuli ganviTarebisa da licenzirebis procedurebis 
SesamuSaveblad da dasanergad erTad imuSavebdnen. dabolos, ISLLC-
s umTavresi amocana ganaTlebis sferoSi liderobis koncefciis 
gardaqmna da dabrkolebebis moxsna iyo, raTa perspeqtiul mowinave 
muSakebs skolaSi muSaoba daewyoT da profesia aRar SeecvalaT.   
 
wignis I nawilis TiToeul TavSi Camatebulia Sesabamisi ISLLC 
standartebi. wignis kiTxvis da diskusiebis dros instruqtorebma 
da studentebma yuradReba am standartebze  unda gaamaxvilon. 
garda amisa, II nawilSi Semavali TiToeuli situaciuri savarjiSo 
da simulacia Sesatyvis standarts ukavSirdeba, rac analizis, 
diskusiebis da roluri TamaSebis dros unda iqnas gamoyenebuli.  
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ISLLC standartebi 
 

standarti #1: skolis administratori aris saganmanaTleblo 
lideri, romelic xels uwyobs yvela moswavlis 
warmatebas swavlis im xedvis xelSewyobiT, 
ganviTarebiT, CamoyalibebiTa da ganxorcielebiT, 
romelic gaziarebuli da xelSewyobilia skolis 
Temis mier.  

standarti #2: skolis administratori aris saganmanaTleblo 
lideri, romelic exmareba yvela moswavles 
warmatebis miRwevaSi. aRniSnuls ki axorcielebs 
skolis iseTi kulturisa da saganmanaTleblo 
programis SeqmniT, advokatirebiT da 
SenarCunebiT, romelic xels uwyobs moswavleTa 
swavlas da TanamSromlebis profesiul zrda-
ganviTarebas. 

standarti #3: skolis administratori aris is saganmanaTleblo 
lideri, romelic xels uwyobs yvela moswavlis 
warmatebas. amisaTvis igi axorcielebs  
organizaciis, operaciebisa da resursebis 
menejments, raTa Seiqmnas usafrTxo, efeqturi da  
efeqtiani saganmanaTleblo garemo. 

standarti #4: skolis administratori aris saganmanaTleblo 
lideri, romelic xels uwyobs yvela moswavlis 
warmatebas ojaxebTan da Temis wevrebTan 
TanamSromlobiT, Temis mravalferovan 
interesebsa da saWiroebebze reagirebiTa da 
Temis resursebis mobilizebiT. 

standarti #5: skolis administratori aris saganmanaTleblo 
lideri, romelic xels uwyobs yvela moswavlis 
warmatebas patiosnebiT, samarTlianobiT da 
eTikuri qceviT.  

standarti #6: skolis administratori aris saganmanaTleblo 
lideri, romelic xels uwyobs yvela moswavlis 
warmatebas farTo politikuri, socialuri, 
ekonomikuri, sakanonmdeblo da kulturuli 
konteqstis gagebis, masze reagirebisa da 
zegavlenis saSualebiT.  
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T a v i 1 

 

 

 

 

lideroba 

 
 

relevanturi ISLLC3 standartebi 
 

 
 
standarti 1: skolis administratori aris saganmanaTleblo 

lideri, romelic xels uwyobs yvela moswavlis warmatebas 
swavlis im xedvis xelSewyobiT, ganviTarebiT, 
CamoyalibebiTa da ganxorcielebiT, romelic gaziarebuli 
da xelSewyobilia skolis Temis mier. 

 
standarti 2: skolis administratori aris saganmanaTleblo 

lideri, romelic exmareba yvela moswavles warmatebis 
miRwevaSi. aRniSnuls ki axorcielebs skolis iseTi 
kulturisa da saganmanaTleblo programis SeqmniT, 
advokatirebiT da SenarCunebiT, romelic xels uwyobs 
moswavleTa swavlas da TanamSromlebis profesiul zrda-
ganviTarebas. 

 
standarti 3: skolis administratori aris is saganmanaTleblo 

lideri, romelic xels uwyobs yvela moswavlis warmatebas. 
amisaTvis igi axorcielebs  organizaciis, operaciebisa da 
resursebis menejments, raTa Seiqmnas usafrTxo, efeqturi 
da  efeqtiani saganmanaTleblo garemo. 

                                                 
3 The Interstate School Leaders Licensure Consortium (ISLLC) StatebSorisi skolis liderebis 

licenzirebis konsorciumi. ISLLC  standartebi SemuSavda, raTa gaemjobesebinaT skolis 

liderobis programebi. 
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naTqvamia, rom `efeqtiani xelmZRvanelobis gareSe 
organizacias problemebi Seeqmneba”1. administratorTa umetesoba 
acnobierebs, rom maTgan umTavresad lideris rolis ganxorcielebas 
moelian. aRniSnuli molodinis sakiTxs farTod ganixilaven rogorc 
saganmanaTleblo literaturaSi, aseve sxvadasxva profesiul 
Sexvedrebze. magram ra aris lideroba? rogor axorcielebs 
administratori liderobas? am SekiTxvaze pasuxis gasacemad Catarda 
asobiT kvleva  da daiwera aTasobiT statia da uamravi wigni. 
miuxedavad imisa, rom, bevr SemTxvevaSi, am mcdelobebma liderobis 
TemasTan dakavSirebiT  mraval sakiTxs naTeli mohfina, koncefcia 
kvlav bundovani rCeba. mniSvnelovanwilad, aRniSnulis mizezi 
SeiZleba iyos is garemoeba, rom lideroba moicavs am teqstSi 
mocemuli yvela sxva cnebis efeqtian gamoyenebas da rTulia misi 
gaanalizeba calke aRebul cnebad. Ppirveli Tavi mimoixilavs 
liderobis Sesaxeb arsebul literaturaze Catarebul rig 
relevantur da safuZvlian kvlevas; aseve, aRwers da aanalizebs im 
cnebebs, romelic exeba skolis administrators da romelsac surs 
saganmanaTleblo lideri gaxdes. gansakuTrebuli aqcenti 
gakeTebulia jgufuri liderobis cnebaze. 

 

liderobis gansazRvreba da saWiroeba 
 

Teoretikosebi, mkvlevrebi da praqtikosebi mravalnairad 
gansazRvraven liderobas.2 Tumca, albaT yvelaze metad misaRebia 
qoulis  (Cowley) gansazRvreba  (meoce saukunis 20-ian wlebi): 
`lideri aris is, vinc SeZlebs miaRwios imas, rom mas gahyvnen.”3 
 

pirovnebebs SeuZliaT gaZRola; jgufebs SeuZliaT gaZRola 

 
vinaidan Teoretikosebma da mkvlevrebma daiwyes liderobis 

analizi, gaCnda ufro detalurad damuSavebuli da daxvewili 
gansazRvrebebi. sTogdilma (Stogdill) (romelic aRiarebul 
avtoritets warmoadgens aRniSnul sakiTxSi) lideroba gansazRvra 
rogorc iseTi aqtivobebi, romlebic gamoiyeneba pirovnebis, an 
jgufis wevrebis mier. aRniSnuli (aqtivobebi) mniSvnelovnad uwyobs 
xels `rolis struqturisa da miznis mimarTulebis ganviTarebasa 
da SenarCunebas, rac saWiroa jgufis efeqtiani muSaobisaTvis.”4 
sTogdilis gansazRvrebis mixedviT, aucilebeli ar aris 
liderobis SezRudva erT pirovnebamde (rogoricaa magaliTad, 
skolis administratori), da rom lideris aqtivobebi mimarTuli 
unda iyos jgufis muSaobis efeqtianobis gazrdaze. 
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benisi (Bennis) ixsenebs Tomas karlailis istoriis amxsnel 
`diadi adamianis” Teorias da acxadebs, rom amis sawinaaRmdegod 
Cven unda gavacnobieroT, rom didwilad `Cveni samyaro im `diadi 
jgufebis” da kreatiuli adamianebis gundebis produqtia, romlebic 
erTiandebodnen warmatebebis misaRwevad da risi miRwevac 
tradiciuli ierarqiuli midgomiT SeuZlebeli iqneboda.”5 misi 
mosazrebiT, `diadi jgufebis” centrSi swored gaziarebuli ocneba 
dgas, ocnebis ganxorcielebisaTvis ki pirovnuli ego daTmobilia. 
benisi wers, rom lideroba ganawilebulia diad jgufebs Soris, 
ara maincdamainc formaluri rotaciis wesebis mixedviT, aramed 
jgufis sxvadasxva wevrebis mier lideris rolebis sxvadasxva 
tipebis sakuTar Tavze aRebiT, sxvadasxva dros da sxvadasxva 
situaciebSi maTi individualuri SesaZleblobebis Sesabamisad. 
amgvarad, Tavad jgufi SeiZleba iyos lideri im dros, roca 
jgufis sxvadasxva wevrebi liderebi arian jgufis SigniT. benisis 
gansazRvrebis mixedviT, gundsa Tu jgufis xelmZRvanels 
axasiaTebs garkveuli niSnebi, magaliTad, mimarTulebis da arsis 
miwodeba, ndobis mopoveba da SenarCuneba, mzadyofna qmedebisaTvis, 
da imedismomcveli atmosferos Seqmna.6 

 

uflebamosilebiT aRWurva (Empowerment)  
 
uflebamosilebiT aRWurvis koncefcia sul ufro da ufro 

dominirebda jgufis liderobisa da jgufis dinamikis kvlevaSi da 
gavlena moaxdina liderobis gansazRvrebaze. teilorisa (Taylor) da 
rozenbaxis (Rosenbach) mixedviT, `lideroba moicavs yvelas 
daxmarebas, vinc ki muSaobs organizaciasTan, imisaTvis rom 
ganxorcieldes resursebis kontroli sazogado sikeTisaTvis.”7 
konjeri (Conger) da kanungo (Kanungo) gansazRvraven 
uflebamosilebiT aRWurvas, rogorc `process, romlis drosac 
Zlierdeba organizaciis wevrebis TviTefeqtianobis grZnoba. 
organizaciaSi amoicnoben im pirobebs, rac organizaciis wevrebSi 
uuflebobis gancdis warmoqmnas uwyobs xels da xdeba am pirobebis 
mocileba rogorc formaluri organizaciuli praqtikis, aseve 
efeqtianobis informaciis miwodebis araformaluri teqnikis 
meSveobiT.”8 

konjeri xazs usvams im oTx gzas, romelTa saSualebiT 
efeqturi liderebi uflebamosilebiT aRWuraven TavianT 
qvemdgomebs. pirveli: isini ise axdenen amocanebis struqturirebas, 
rom uzrunvelyofili iyos TanamSromlebis warmateba da maTi 
dajildoeba. meore: liderebi zepirsityvieri meTodebis gamoyenebiT 
cdiloben TavianTi mimdevrebi daarwmunon sakuTar 
SesaZleblobebSi, imisaTvis, rom SemdgomSi maT (qvemdgomebma)  
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SeZlon warmatebiT gaarTvan Tavi rTul amocanebs. mesame: efeqtiani 
liderebi amcireben daZabulobas da qmnian enTuziazmisa da 
siamayis grZnobas organizaciaSi. dabolos, kargi liderebi 
sakuTari qceviT qmnian SesaZleblobebis ganxorcielebis models. 
kerZod, aCveneben, rom isinic uflebamosilebiT arian aRWurvilni 
sakuTar zemdgomebTan urTierTobisas da, amgarad, axdenen imis 
demonstrirebas, Tu risi miRweva SeuZlia sakuTari Tavis rwmenas. 9 

Llili (Lilly), uflebamosilebis imave sakiTxze wers, rom 
`Zalaufleba saqmis Sesrulebis unaria, da ara winaaRmdegobisas 
`Tavisis gatanis~ unari.“10 is ganasxvavebs damyof Zalauflebas 
Semkrebi Zalauflebisgan.  damyofi Zalaufleba konkurentuli da 
makontrolebelia, xolo Semkrebi miiReba yvela monawile 
individuumis uflebamosilebis miniWebis Sedegad. Semkrebi 
Zalauflebis gamoyeneba zrdis yvela monawilis Zalauflebas, 
aRweven ra miznebs erToblivi ZalebiT, maSin roca individualuri 
mcdelobebiT es miznebi maTTvis miuRweveli darCeboda. lilis 
mosazrebiT, Zlieri administratori aris ara damoukidebeli, 
aramed ufro urTierTdamokidebuli. imis damadasturebeli sabuTi, 
rom jgufi namdvilad aRWurvilia uflebamosilebiT, SeiZleba 
Candes situaciaSi, sadac (1) adamianebi sakuTar Tavs mniSvnelovnad 
grZnoben, radgan TiToeul maTgans saqmeSi Seaqvs garkveuli 
wvlili; (2) liderebi iZlevian qcevis models, romelic afasebs 
organizaciaSi myofi adamianebis swavlas da kompetenturobas; da 
(3) samuSao aRiqmeba, rogorc  aRmafrTovanebeli saqmianoba. 
dabolos, liderebi, romlebic uflebamosilebas aniWeben TavianT 
TanamSromlebs, ar abrkoleben da miznisken ubiZgeben im xedvis 
xorcSesxmiT, romliskenac mTeli danarCeni jgufi miiswrafvis.11 
Ewarmatebuli liderebi Tavad arian uflebamosilni da igive surT 
sakuTari TanaSromlebisTvisac. 

maT surT Tavad gariskon da TavianT qvemdgomebsac miscen 
riskze wasvlis stimuli. mogvyavs morisis citireba, `riskiani 
liderebi ar elian, rom momavali TavisiT moxdeba. isini Tavad 
qmnian momavals masSi aqtiurad CarTviT”.12 

 

administratorebi, menejerebi da liderebi 
 

liderobis Sesaxeb literaturis Seqmnis sakiTxSi 
mniSvnelovani wvlili Seitana lifemma L(Lipham). romlis 
mosazrebebic, am wignis avtorebis azriT, metad saintereso unda 
iyos ganaTlebis administratorebisaTvis.13 lifemma arsebiTi 
zRvari gaavlo administratorsa da liders Soris. man gansazRvra 
administratori, rogorc `piri, romelic iyenebs arsebul 
struqturebs, an procedurebs, imisaTvis rom miaRwios 
organizaciul mizans, an amocanas”.14 “administratori, umTavresad, 
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zrunavs Camoyalibebuli struqturebis, procedurebis, an miznebis 
SenarCunebaze, da ara  maT Secvlaze”.15 amgvarad, lifemis 
mosazrebiT, administratori ganxilul unda iqnas, rogorc 
stabilizaciis uzrunvelmyofi Zala. 
 lideri ki, lifemis gansazRvrebiT, `zrunavs Camoyalibebul 
struqturebSi, procedurebsa da miznebSi cvlilebis inicirebaze; 
is warmoadgens arsebuli mdgomareobis damangrevels”. lideroba, 
lifemis azriT, `aris axali struqturis, an proceduris inicireba 
saorganizacio miznebisa da amocanebis gansaxorcieleblad.”16  
Sedegad, administratori SeiZleba iyos lideri cvlilebis 
Semotanis mcdelobis gamo, magram ar aris lideri mxolod im 
poziciis gamo, romelic mas aqvs dakavebuli, da romelsac 
`xelmZRvaneli pozicia” ewodeba. pozicia ki ar gansazRvravs vinmes 
liderad, aramed gansazRvravs individuumis qcevis arsi am 
poziciaze yofnis periodSi. 

koteri (Kotter) werda, rom `menejeroba niSnavs sirTulesTan 
gamklavebas” (rac warmoadgens Tanamedrove organizaciebis 
kompleqsurobaze pasuxs), lideroba ki `niSnavs cvlilebasTan 
gamklavebas” da dResdReobiT mimdinare mniSvnelovani cvlilebebis 
gaTvaliswinebiT, ufro metad aris saWiro lideroba, vidre odesme; 
Tumca, misi ganmartebiT, rogorc menejmenti, ise lideroba 
aucilebelia da ganxilul unda iqnas rogorc `qmedebis 
damatebiTi sistemebi”. miuxedavad imisa, rom koteris msjeloba 
ZiriTadad mimarTulia biznesis samyaroze, misi mosazrebebi 
ganaTlebasac Seexeba.17 zemoxsenebulis msgavsad, konjeri da 
kanungo zRvars avleben lidersa da menejers Soris; amtkiceben, 
rom motivacia warmoadgens namdvili liderobis `mTel arss”, 
romelsac Tan axlavs lideris unari Seqmnas Tavis momxreebTan 
emociuri mibmuloba. liderebi aseve iyeneben intuicias, rac 
warmoadgens `mixvedrilobas, Sefasebas da aRmasrulebelis 
eqstrasensorul aRqmas”. smiTi (Smith) wers, rom am Tvisebebis 
mixedviT SesaZlebelia kargi momxreebis advilad amocnoba. 
magaliTad, momxreebi usmenen, kiTxuloben oficialur 
samsaxurebriv baraTebs, amayoben TavianTi kolegebiT, keTilad 
eqcevian sxvebs, ar erevian TanamSromlebis wvrilman kamaTSi, 
azrovneben `Cveni” da ara `Cemi” poziciidan, pirad da skolis 
ganrigs sxvaTa sasargeblod aregulireben, sakuTar Tavze 
fiqroben ise, rogorc gundis wevrze, sTavazoben daxmarebas sxvebs, 
acnobiereben, rom `imitacia aris pirferobis yvelaze gulwrfeli 
forma”, uziareben yvelafers da daxmarebas sTavazoben Txovnis 
gareSe.18 konjerisa da kanungos kvlevis mixedviT, lideris qceva 
xasiaTdeba qarizmiT da SorsmWvretelobiT. lideris mniSvnelovani 
personaluri Tvisebaa Zalauflebis saWiroebis aRqma da misi 
gamoyenebisadmi midgoma. liders unda hqondes organizaciuli 
xedva, rac saWiroa imisTvis, rom organizacias gza gaukvalos 
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momavalSi da aseve unda hqondes am xedvis sityvierad 
Camoyalibebisa da formulirebis unari.19 

lifemis mosazrebiT, administratori, romelic iRebs 
lideris rols, ver SeZlebs mxolod liderobaze drois 
daxarjvas. Aadekvaturi yuradReba unda mieqces aseve skolis 
administrirebas. arsebobs safuZvliani eWvi im sakiTxTan 
dakavSirebiT, Tu ramdenad warmatebulad SeinarCunebs sakuTar 
Tavs organizacia, Tuki administratori Tavisi drois mTel, an 
umetes nawils axali procedurebis da miznebis inicirebaze 
daxarjavs. 

aseve cxadia, rom organizaciuli gaumjobeseba Seferxdeba im 
SemTxvevaSic, Tuki administratori mTel Tavis dros status-qvos 
SenarCunebaze daxarjavs. rogorc benisi aRniSnavs, `menejerebi 
arian is adamianebi, romlebic sworad asruleben saWiro saqmeebs; 
liderebi ki swor saqmeebs akeTeben”. kargi menejerebi warmatebiT 
Zleven yoveldRiur rutinul samuSaoebs, magram iSviaTad uCndebaT 
kiTxva, upirveles yovlisa unda Sesruldes Tu ara es saqmeebi.20 Tu 
organizacia miznad isaxavs TviTefeqtianobis gaumjobesebasa da 
axal simaRleebis miRwevas, administrators mouwevs procedurebsa 
da organizaciul miznebSi cvlilebis inicireba; da Tu es 
cvlilebebi sasurvel dasasruls miaRwevs, maSin administrators 
ara mxolod ucdia lideroba, aramed warmatebulad 
ganuxorcielebia efeqtiani lideroba, rac amJamad yvelaze metad 
aucilebelia ganaTlebaSi. 

 

ratom gaxda lideroba ase mniSvnelovani 
 
skolis administrirebis Sesaxeb arsebuli profesiuli 

literatura didi xania xazs usvamda im sakiTxs, rom skolis 
administratoris mier liderobis SeTavseba mis erT-erT umTavres 
pasuxismgeblobas warmoadgens, Tumca zemoxsenebulma sakiTxma  
axali simZafre bolo wlebSi SeiZina. me-20 saukunis 70-iani wlebis 
`efeqtiani skolis” kvlevidan dawyebuli da 21-e saukunis adreul 
wlebamde moyolebuli, angariSebi21 (erovnul Tu Statis doneze) 
ganaTlebaSi mniSvnelovani cvlilebebis gatarebis rekomendacias 
iZlevian;22 skolis administratorebi xSirad dasaxelebulni arian, 
rogorc skolisTvis aucilebeli reformis gatarebisa da 
gaumjobesebis miRwevasaTvis saWiro arsebiTi mniSvnelobis mqone 
pirebi. SeuZlebelia yvela administrators, an maT umravlesobas 
gaaCndes liderobisaTvis saWiro Tvisebebi,23 magram miuxedavad 
amisa, mainc arsebobs zogadi SeTanxmeba imis Taobaze, rom 
skolebis mniSvnelovnad gaumjobesebisaTvis aucilebelia 
administraciuli lideroba.24 
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liderobis Teoriis axal naSromebSi yuradReba 
gamaxvilebulia iseT sakiTxebze, rogoricaa Rirebulebebi da 
Sexedulebebi (rac xSirad skolis, an saskolo olqis misiaSia 
Cadebuli25, xedva an `esTetikuri motivacia”26 da simboloebis, 
kulturisa da miznis roli.27 imisda miuxedavad, Tu raze keTdeba 
aqcenti – skolis miznis, an misiis naTlad gansazRvraze, 
moswavleTa swavlis gaumjobesebisaTvis TanamSromelTa 
molodinebis zustad gansazRvraze, skolisaTvis wesieri garemos 
Seqmnaze, sadac seriozuli swavlaa SesaZlebeli, Tu ama Tu im sxva 
elementze, romlebic skolis efeqturobis kvlevebis meSveobiT iqna 
dadgenili,28 aucilebeli Cans skolis administratoris mier 
garkveli tipis liderobis TvalsazrisiT gaRebuli wvlili. 

parksi (Parks) da bareti (Barrett) xazgasmiT aRniSnaven, rom 
momavali administratorebi unda iyvnen liderTa liderebi Semdegi 
unarebis gamomJRavnebiT: axali liderebis amocnobiT, 
dajildoebiT da xelSewyobiT; unda axorcielebdnen liderebis 
gawvrTnas skolisa da saskolo sistemis Rirebulebebze, misiaze da 
miznebze; unda uzrunvelyofdnen aucilebeli resursebis 
arsebobas, rogoricaa Tavisufali dro, fuli, TanamSromlebis 
daxmareba, pirobebi da aRWurviloba; unda uzrunvelyofdnen 
sakuTari muSaobis ganxilvas da gaazrebas; xels unda uwyobdnen 
liderobis unaris gazrdis saSualebebs; saTanado unda miagon 
axal liderebisTvis pasuxismgeblobis Sesrulebisas; 

 

mravalferovnebis fanjara 

 
lideroba 

liderobis kontinuumi kulturasTan mimarTebaSi 
 

1. kulturuli destruqciuloba: gansxvavebis danaxva, gaTelva – 
sxva adamianebis kulturaTa likvidacia. 

2. kulturuli uunaroba: gansxvavebis danaxva, rwmena imisa, rom 
sakuTari kultura sxvaze ukeTesia da iseTi qcevis 
ganxorcieleba, romelic sxva adamianis kulturas amcirebs. 

3. kulturuli sibrmave: gansxvavebis danaxva, magram ise moqceva, 
TiTqos am gansxvavebas aranairi mniSvneloba ar aqvs, an Tavis 
ise daWera, TiTqos ver acnobierebT kulturaTa Soris 
gansxvavebebs. 

4. kulturuli prekompetencia: gansxvavebis danaxva, 
araadekvaturi pasuxi – acnobierebT imas, rom Tavad, an 
Tqvens organizacias ar gaqvs saTanado unar–Cvevebi sxva 
kulturul jgufebTan urTierTobisas. 

5. kulturuli kompetencia: gansxvavebis danaxva, imis aRqma, 
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rasac es gansxvaveba qmnis – sxva kulturul jgufebTan 
urTierTobisas iyenebT kulturuli kompetenciis xuT 
aucilebeli elements, rogorc individualuri qcevisa da 
saskolo praqtikis standarts. 

6. kulturuli ostatoba: gansxvavebebis danaxva da pozitiuri 
reaqcia - kulturis pativiscema, iciT rogor iswavloT sxva 
individisa da organizaciiis kultura, efeqturad 
urTierTobT mravalferovan kulturul garemoSi. 

 
aucilebeli elementebi 
 
es elementebi warmoadgens individualuri qcevisa da 
organizaciuli praqtikis standartebs: 

• gansxvavebis identificireba: SeafaseT kultura. 

• gansxvavebis Secnoba: mravalferovnebis dafaseba. 

• gansxvavebis sxvagvarad gamoxatva: gansxvavebis dinamikis 
marTva. 

• swavleba gansxvavebebis Sesaxeb: mravalferovnebasTan 
adaptireba. 

• gansxvavebebisaTvis cvlileba: kulturuli codnis 
institucionalizacia. 

 
wyaro: rendal b. lindsi, kikanza nuri robinsi da raimond d. Tereli: 
kulturuli kompetencia: skolis liderebis saxelmZRvanelo (Randall B. Lindsey, 
Kikanza Nri Robins, and Raymond D. Terrell in Cultural Proficiency: A Manual for School Leaders 
(Thousand Oaks, CA: Corwin Press, 2003. Copyright © 2003 by Corwin Press. gadmobeWdilia 
Corwin Press Inc.-is nebarTviT.) 

 

xSirad moaxdinon axali liderebis konsultireba da 
delegireba; da am liderebis gadawyvetilebebs mxari dauWiron.[29] 

 
Semdeg nawilebSi warmodgenilia liderobis sxvadasxva 

Teoriebi, romlebic moicavs skolis administratorTaTvis 
sasargeblo ideebs. maT Soris ganxilulia administratoris 
lideruli roli jgufebTan muSaobisas. liderobisadmi erT-erTi 
ZiriTadi midgoma ganixilavs efeqturi liderebis qcevas. sxva 
midgoma xazs usvams im situacias, romelSic funqcionirebs. veqsli 
da iuqli (Wexley, Yukl)30  ganxilaven liderobis sxva Teoriebi, 
romlebic am teqstSi ar aris warmodgenili, magram SeiZleba 
mkiTxvelis Semdgomi interesis sagani iyos. 
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liderobisa da liderobis tipebis Tavdapirveli kvlevebi 
 

pirovnuli maxasiaTeblebis kvleva 

 

Tavdapirvelad, liderobis Sesaxeb zogierTi Teoria exeboda 
pirovnuli maxasiaTeblebis kvlevas. am kvlevebSi iyo im pirovnuli 
Tvisebebis dadgenis mcdeloba, romelic erTmaneTisgan ganasxvavebs 
liderebs da araliderebs. pirovnuli maxasiaTeblebis Teoriebis 
mixedviT, ierarqiuli organizaciuli struqtura liderebs 
ganalagebda umaRles, an umaRlesTan axlo doneze. yuradReba 
maxvildeboda im Cvevebis, midgomebis, Sexedulebebis da 
maxasiaTeblebis ganviTarebaze, rac warmatebis miRwevas 
ganapirobda. 1948 wels sTogdilma aRniSna, rom rigi 
maxasiaTebelis mixedviT, liderebma SesaZlebelia gamoamJRavnon 
zogadi samenejero upiratesoba araliderebTan SedarebiT. Tumca, 
miuxedavad aRniSnulisa, ar arsebobs liderobis mkveTrad 
gamoxatuli upiratesi maxasiaTeblebi. amJamindeli literatura 
yuradRebas amaxvilebs liderobis pirovnul maxasiaTeblebze, 
romelic moicavs stefan qouvis (Covey) yvelaze Sedegiani 
adamianebis sam Cvevas da jon uearemis (Wareham) diadi 
aRmasruleblis anatomias.31 

 

bihevioristuli kvlevebi 

 
 meoce saukunis 30-iani, 40-iani da 50-iani wlebidan Cndeba 
kargad cnobili bihevioristuli kvlevebi, anu kvlevebi qcevaze, 
romlebic ganxorcielda dasavleTis mTavar kvleviT 
universitetebSi. 1938 wels, levinma, lipitma da uaiTma (Lewin, Lippitt, 
White), mkvlevrebma aiovadan, Caatares kvlevebi saxelwodebiT 
`lideroba da jgufis cxovreba” (naSromi aseve cnobilia aiovas 
kvlevebis saxelwodebiT). isini ikvlevdnen qvemdgomTa 
produqtiulobas liderobis sami stilis gamoyenebis SemTxvevaSi: 
avtokratiuli, demokratiuli da Caurevlobis (laissez faire).32 
avtokratiuli lideri Zalze pirdapiri iyo. mis xelT iyo mTeli 
Zalaufleba da gadawyvetilebis miRebis ufleba. is lideri, 
romelic identificirda rogorc Caureveli (laissez faire), 
gadawyvetilebis miRebis srul Zalauflebas aniWebda jgufs. 
mkvlevrebma daadgines, rom liderobis `demokratiuli stili” 
upiratesia avtokratiul da Caurevlobis stilTan SedarebiT. isini 
axal demokratiul stils axasiaTebdnen rogorc ufro 
produqtiuls, radgan es pirovneba (`demokratiuli lideri”) jgufs 
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unawilebda gadawyvetilebis miRebis pasuxismgeblobas. mogvianebiT 
moxda am mignebis ganzogadeba kvlevidan korporaciul garemoSi.33 
21-e saukuneSi efeqtiani skolis lideri aseve gamoiyenebs lideris 
qcevis am demokratiul stils mswavlelTa kolaboraciuli Temis 
xelSesawyobad. 

liderobis Sesaxeb sxva kvlevebi Sesrulda agreTve 1950-iani 
wlebis dasawyisSi ohaios saxelmwifo universitetSi.34 kvlevebis 
Sedegad dadginda, rom ori umniSvnelovanesi pirovnuli 
maxasiaTeblidan orive SeiZleba yofiliyo maRali an dabali 
xarisxis da yofiliyo erTmaneTisgan damoukidebeli: 
yuradRebianoba (Consideration) – ramdenad megobrulad eqceva lideri 
Tavis qvemdgomebs da xels uwyobs maT; struqturis inicireba 
(Initiating structure)– lideri ra xarisxiT gansazRvravs da axdens 
sakuTari da Tavisi qvemdgomebis rolebis struqturirebas jgufis 
miznebis misaRwevad. kvleva efuZneboda liderebisa da qvemdgomebis 
mier Sevsebul kiTxvarebs. isini cnobilia lideris qcevis aRweris 
kiTxvaris (Leader Behavior Description Questionnaire (LDBQ) da 
xelmZRvanelis qcevis aRweris kiTxvaris (Supervisor Behavior Description 
Questionnaire (SDBQ) saxelwodebiT. 
 meoce saukunis 50-ian wlebSi lideris qcevis Taobaze kvleva 
Catarda miCiganis universitetSic, romlis mixedviT, efeqtiani 
liderobis sami umniSvnelovanesi pirovnuli maxasiaTebeli iqna 
dadgenili: amocanaze orientirebuli qceva, urTierTobebze 
orientirebuli qceva da monawileobiTi lideroba. amocanaze 
orientirebuli warmatebuli menejerebi ar asruleben iseTive 
samuSaos, romelsac asruleben maTi qvemdgomebi. maTi amocana 
gansxvavebulia, moicavs dagegmvas da samuSaos gaweras, aqtivobebis 
koordinirebas da aucilebeli resursebis mopovebas. isini aseve 
konsultacias uwevdnen qvemdgomebs miznebis dasaxvaSi konkretuli 
amocanis Sesasruleblad da uzrunvelyofdnen, rom es miznebi 
yofiliyo gamowvevebiT aRsavse da amave dros miRwevadic. is 
menejerebi, romlebic avlendnen urTierTobebze orientirebul 
qcevas, koncentrirebas axdendnen ara mxolod amocanaze, aramed 
qvemdgomebTan sakuTar urTierTobebze. isini iTvaliswinebdnen, 
exmarebodnen da xels uwyobdnen TavianT qvemdgomebs karierisa da 
piradi problemebis gadawyvetisas. isini axalisebdnen mcdelobas 
Sida da gare jildoebiT, magaliTad rogoricaa adamianebisaTvis 
madlobis gadaxda maTi mcdelobebisaTvis. mTlianobaSi, 
warmatebuli  menejerebi amjobinebdnen zogadi formis 
zedamxedvelobas da ara zedmiwevniT kontrols. isini saxavdnen 
miznebs da adgendnen ganxorcielebis wesebs, magram TavianT 
qvemdgomebs srul Tavisuflebas aZlevdnen am miznebis miRwevis 
gzaze. dabolos, isini, vinc monawileobiT liderobas  
axorcielebdnen, axerxebdnen marTvas rogorc jgufis, ise 
individualur doneze; magaliTad, jgufis krebebs iyenebdnen 
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ideebis gasaziareblad da gunds rTavdnen jgufurad 
gadawyvetilebebis miRebisa da problemebis gadawyvetis procesSi. 
amgvari qceviT, aseTi liderebi qmnidnen gundze orientirebuli 
qcevebis karg models. menejeris roli ufro metad xelSemwyobia, 
vidre mmarTveli, igi saubrebs marTavs da exmareba gansxvavebuli 
mosazrebebis SejerebaSi. Tumca, menejeri, pasuxs agebs Sedegebze 
da ar Tavisufldeba pasuxismgeblobebisgan. isini saboloo 
gadawyvetilebebs iReben gundis rekomendaciebis gaTvaliswinebiT. 
monawileobiTi liderobis muSaobis Sedegia Sekruli gundis 
Camoyalibeba da ara erTad momuSave calkeuli individuumTa 
Sekreba.35 

sauniversiteto kvlevebis garda, cnobilia halpinis (Halpin) 
mier Sesrulebuli kvleva; Seswavlil iqna TviTmfrinavebis 
kapitnebisa da skolis direqtorebis qceva da dadginda ori saxis 
qceva, romelic asocirebulia efeqtian liderobasTan, esenia: 
struqturis inicireba da yuradRebianoba.36 lideri, romelic 
sakuTar Tavze iRebs struqturis inicirebis lideris rols, 
Seecdeba gansazRvros organizaciis TiToeuli wevris 
mosalodneli qceva da yuradRebas amaxvilebs `saqmis 
Sesrulebaze”. Sinaarsobrivad, es qceva lideris nomoTetur 
lideris qcevis msgavsia (romlis koncefciac pirvelad 
SemogvTavaza getcelsma (Getzels) imiT, rom xazgasmulia samuSaosTan 
dakavSirebuli saWiroebebi da ara jgufis wevrebis piradi 
saWiroebebi.37 aRniSnuli tipis qcevis mniSvnelovneba 
dafiqsirebulia efeqtiani skolebis direqtorebis gamokvlevebSi. 
magaliTad, erTi kvleva adasturebs, rom `[direqtori] mkafiod 
ayalibebs molodinebs maswavlebelTaTvis, vinaidan TanamSromlebi, 
rogorc profesionalebi pasuxismgebelni arian sakuTari 
mcdelobebis Sedegebze”.38 sxva kvlevaSi aRniSnulia, rom `es 
[warmatebuli] direqtorebi adgenen maRal akademiur standartebs”.39 
efeqtian skolebTan dakavSirebuli angariSi direqtors 
warmogvidgens, rogorc miznebis damsaxav da sxvaTaTvis am miznebis 
efeqtianad gadamcem, molodinebis ganmsazRvrel, saswavlo 
progresis monitoringis ganmaxorcielebel, kurikulumis 
makoordinirebel da personalis xelmZRvanel da Semfasebel pirs.40 

halpinis mier gansazRvruliOliderobis meore cvladi iyo 
faqtori, romelsac man yuradRebianoba uwoda. maSin roca 
liderobis `struqturis inicirebis” aspeqtebi amocanazea 
orientirebuli, `yuradRebianobis” aspeqtebi orientirebulia 
adamianebze. administratori, romelic sakuTar Tavze iRebs 
yuradRebiani lideris rols, Seecdeba ganaviTaros pozitiuri da 
damakmayofilebeli urTierToba lidersa da mis mimdevrebs Soris 
da xeli Seuwyos TanamSromlobas mis mier marTuli jgufis 
sxvadasxva wevrebs Soris.Lliderobis es tipi daxasiaTebulia aseve 
getcelsis da misi kolegebis mier, rogorc idiografiuli 
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lideroba, romelSic xazgasmulia jgufis wevrebis piradi da 
emociuri saWiroebebi.41 finis (Finn) mosazrebiT, `efeqtian 
direqtorebs aucileblad unda gaaCndeT sxvebTan mWidrod 
muSaobis unari.”42 

saerTo jamSi, yuradRebiani qceva lideris mxridan 
warmoadgens jgufis SenarCunebis saWiroebebis gadawyvetas, xolo 
struqturis inicireba SeiZleba ganxilul iqnas, rogorc qceva, 
romelic exmareba jgufis miznebis miRwevaSi. 

zogi administratori SesaZloa grZnobdes, rom lideria, Tuki 
igi axdens struqturis inicirebas, an yuradRebiania. halpinis 
mtkicebiT, orive tipis qceva mniSvnelovania.43 anu, lideri unda 
axdendes qmedebis inicirebas da saqmis Sesrulebas; magram umetes 
SemTxvevaSi imisTvis, rom es miznebi warmatebiT iqnas miRweuli, 
liderma unda moagvaros adamianebis piradi da emociuri 
saWiroebebi, raTa uzrunvelyos maTi uwyveti TanamSromloba da 
daintereseba. getcelsis da misi kolegebis mier liderobis am 
stils ewodeba transaqciuli lideroba. 

magaliTad, Tu administratori organizaciuli miznebis 
miRwevis xelSewyobisaTvis yuradRebas amaxvilebs struqturis 
inicirebaze, magram ignorirebas ukeTebs jgufis saWiroebebs, 
TanamSromlobis TvalsazrisiT, aseTi organizaciis miznebi 
SesaZloa ar iqnas miRweuli. meore mxriv, Tu administratori xazs 
usvams yuradRebianobis aspeqts, magram arasakmaris yuradRebas 
aqcevs organizaciuli miRwevebis xelisSemwyobi struqturis 
inicirebas, man SeiZleba warmatebiT moaxerxos jgufis 
saWiroebebis movla, magram ver SeZlos organizaciis miRwevaTa 
saWiroebebis srulad dakmayofileba.44 

1980-ian wlebSi bleiqma da moutonma (Blake, Mouton) SemoiRes 
samenejero koordinatTa sistema, “menejeruli bade” (Managerial Grid)  
liderobis orientaciis ori ganzomilebiT (RerZiT): produqciasa 
(amocanaze) da adamianebze (urTierTobebze) zrunviT. aq ganisazRvra 
liderobis xuTi stili koordinatebis RerZebis gamoyenebiT: 

1. avtoritaruli lideri (maRali amocana, dabali 
urTierToba): adamianebi, romlebic am jgufSi xvdebian, 
orientirebuli arian amocanaze da TanamSromlebisaTvis 
rTulia maTTan urTierToba (avtokratiuli). Zalze 
mcirea, an saerTod ar arsebobs TanamSromlobis da 
erToblivi koordinirebuli muSaobis aRiareba; amgvari 
liderebi Zalze mkacrad icaven ganrigebs; 
adamianebisgan elian brZanebis Sesrulebas yovelgvari 
SekiTxvis, an kamaTis gareSe; roca raRac ar gamodis, 
isini aqcents akeTeben imaze, Tu visi bralia momxdari, 
da ara imaze, Tu konkretulad ra gafuWda, an rogor 
unda SevZloT msgavsi situaciis Tavidan acileba; da 
arian aratolerantuli gansxvavebuli Sexedulebis 
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SemTxvevaSi (es SeiZleba iyos romelime TanamSromlis 
kreatiuloba), amgvarad, maTi TanamSromlebisaTvis 
Zalzed rTulia samuSao procesSi raime wvlilis 
Setana an ganviTareba. 

2. gundis lideri (maRali amocana, maRali urTierToba): am 
tipis pirovneba marTavs sakuTari dadebiTi magaliTiT 
da mondomebiT, imisaTvis raTa gaaumjobesos gundis 
garemo; rom gundis yvela wevrs SeeZlos Tavisi 
umaRlesi potencialis miRweva, rogorc gunduri, ise 
individualuri TvalsazrisiT. amgvari liderebi gundis 
wevrebs waaxaliseben miznebis saukeTesod miRwevisaTvis. 
amave dros, dauRalavad Sromoben sxvadasxva wevrTa 
Soris kavSirebis gasamyareblad. Cveulebriv, isini 
ayalibeben da marTaven yvelaze warmatebul gundebs. 

3. qalaqgare klubis lideri (dabali amocana, maRali 
urTierToba): es pirovneba umetesad iyenebs 
dajildoebis Zalauflebas, imisaTvis rom SeinarCunos 
disciplina da xeli Seuwyos gunds amocanis miRwevaSi. 
arada, piriqiT, maT, faqtiurad, ar SeuZliaT ufro 
damsjeli iZulebiTi da legitimuri Zalis gamoyeneba. es 
uunaroba ki Sedegad iZleva imas, rom maT amgvari Zalis 
gamoyenebis SemTxvevaSi gundis sxva wevrebTan 
urTierTobis gafuWebis SiSi uCndebaT. 

4. gakotrebuli lideri (dabali amocana, dabali 
urTierToba): lideri, romelic iyenebs `davalebis 
micemis da gauCinarebis” menejerul stils. vinaidan 
isini ar deben Tavs arc amocanis miRwevaze da arc 
SenarCunebaze, Cveulebriv, Tavis gunds imis nebas 
aZleven, rac maT surT da TviTon gancalkevdebian 
gundis muSaobis procesisgan da nebas rTaven gunds 
hqondeT ZalauflebisaTvis brZolis sxvadasxva etapebi. 

5. organizaciuli aramenejeri: lideri, romelic 
inarCunebs status-qvos. 

gundis liderisaTvis yvelaze sasurveli poziciaa 
koordinatTa or RerZs Soris yofna da umetes SemTxvevebSi, 
amocanebzec da adamianebzec `9” Sefasebis mopoveba.45 
 
1991 wels ganaxlebuli axali samenejero koordinatTa 
sistema, “axali menejeruli bade” (New Managerial Grid)46 
gansazRvravs Svid axal stils, romelsac bleiqi da maqqenzi 
(McCanse) liderTa Soris umniSvnelovanes gansxvavebad 
miiCneven:  
 

1. kontroli da dominanturoba (diqtaturuli) 
2. daTanxmeba da daxmareba (Semguebeli) 
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3. balansi da kompromisi (status-qvo) 
4. Tavis arideba da acileba (indiferentuli) 
5. dadgena da zedamxedveloba (paternalisturi) 
6. eqspluataciis gaweva da manipulireba (oportunistuli) 
7. wvlilis Setana da Tavdadeba (jansaRi) 

 

situaciuri lideroba da situaciuri liderobis 
modelebi 

 
lideris pirovnul maxasiaTeblebze da efeqtiani liderebis 

qcevaze yuradRebis gamaxvilebis garda, arsebobs liderobis sxva 
mTavari midgoma – midgoma, romelic naklebad exeba pirovnebas da 
ufro met mniSvnelobas aniWebs im situacias, romelSic es 
pirovneba funqcionirebs. garkveuli situaciis arsi iTvleba 
umniSvnelovanes cvladad imis gansazRvrisaTvis, Tu rogor 
operirebs lideri. azrovnebis es skola uaryofs im wanamZRvars, 
rom TiTqos liderobis romelime midgoma upiratesia sxva 
midgomebTan SedarebiT. piriqiT, situaciuri liderobis momxreebma 
Camoayalibes ori mTavari debuleba, rom  (1) piris mier 
gamoyenebuli liderobis midgoma unda Seesabamebodes situacias da 
(2)47 sxvadasxva situacia liderisagan moiTxovs sxvadasxva tipis 
qcevas. gamosaxuleba 1.1 gviCvenebs sxvadasxva mTavar situaciur 
faqtorebs, romelmac SeiZleba gavlena moaxdinos skolaSi, an 
saskolo olqSi saWiro liderobis tipze.48 

rogorc ganaTlebis erovnuli institutis mier 
dasponsorebul konferenciaze iTqva: 
arsebobs Zalze mniSvnelovani konteqstualuri faqtorebi, 
rogoricaa maswavleblebis Semadgenloba, studentebis masa, Temi, 
olqis situacia, Statis mandatebi, da direqtoris piradi warsuli 
gamocdileba, romelic gavlenas axdens imaze, Tu rogor asruleben 
TavianT rols direqtorebi.49 

miuxedavad imisa, rom empiriuli dasabuTeba ar aris udavo50, 
arsebobs sakmao dakvirvebiTi gamocdileba, romelic mxars uWers 
liderobis situaciur Teorias. magaliTad, pirovnebebi, romlebic 
daniSnuli, an arCeuli arian liderebad, romeliRac situaciaSi, 
roca garemoebebi Seicvleba, SeiZleba aRar iqnan arCeulni. 
pirovnebebi, romlebic mocemul situaciaSi warmatebiT marTaven 
jgufs, SeiZleba sxva dros an sxva sxva jgufTan muSaobisas 
warumatebelni iyvnen. 

situaciuri liderobis mniSvneloba TvalsaCinoa 
saganmanaTleblo administrirebaSi. nebismieri administraculi 
poziciisaTvis pirovnebas irCeven garkveuli piradi Tvisebebis 
kriteriumebisa da im liderobis stilis mixedviT, rac Seesabameba 
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samuSao situaciis saWiroebebs. skolis sabWo, magaliTad, ar eZebs 
erTsa da imave tipis liders direqtoris vakansiis dasakaveblad. 
maT surT iseTi pirovneba, romelsac eqneba mocemuli saskolo 
olqis unikaluri saWiroebebis gadawyvetis unari. erT situaciaSi, 
skolis sabWom SeiZleba eZebos skolaSi ZiriTadi cvlilebebis 
warmatebiT ganmxorcielebeli direqtori (miuxedavad mravali 
adamianis Zlieri opoziciisa). sxva SemTxvevaSi ki, sabWos SeiZleba 
undodes direqtori, romelsac SeuZlia situaciis harmoniaSi 
moyvana da im konfliqtebis aRmofxvra, rac skolasa da mis 
Semadgenel nawilebs Soris arsebobs. TiToeul SemTxvevaSi, 
skolis sabWo moZebnis iseT pirs, vinc flobs unikalur pirovnul 
Tvisebebs da gaaCnia konkretuli situaciisTvis saWiro lideris 
stili. 
 
gamosaxuleba 1.1 
situaciuri cvladebi da lideroba 
 
 

 
 
 garemoebebi icvleba, swored amaSia administrirebis 
fundamenturi problemebi.  administrators, romelic liderobis 
garkveuli maxasiaTeblebis gamo dainiSna erTi situaciisaTvis, 
SesaZloa akldes saWiro kvalifikacia, roca Seiqmneba sul sxva 
garemoebebi. SeiZleba direqtors irCeven organizaciuli unarisa da 
kurikulumSi misi mTeli wina gamocdilebis gamo. ramdenime wlis 
manZilze direqtori skolas Zalze efeqturad amuSavebs da 
Semoaqvs kurikulumis sxvadasxva inovacia. TandaTanobiT, 
direqtori saxels ixveWs, rogorc olqis brwyinvale 
saganmanaTleblo lideri. 
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Tumca, mexuTe wlis dawyebisas situacia radikalurad 
icvleba. warmoiSoba rasobrivi konfliqti; maswavleblebi ufro 
mebrZolad ganewyobian da iTxoven kolegialur urTierTobas 
administraciasTan; Temi ki ufro da ufro kritikuli xdeba 
skolis mimarT; da Cndeba antagonizmi maswavleblebsa da mSoblebs 
Soris. 

naTelia, rom daemata situacias axali maxasiaTeblebi da 
problemebi, romelSic funqcionirebs direqtori. am cvlilebebis 
mizezebi Tavidanve SesamCnevi ar aris, Tumca cxadia, rom axla 
direqtors sxva tipis piradi Tvisebebis wyeba da gansxvavebuli 
liderobis stili moeTxoveba. gansazRvruli ar aris, SeZlebs Tu 
ara am situaciaSi administratori axali moTxovnebis 
dakmayofilebas. daniSnuli lideris warmateba mniSvnelovanwilad 
damokidebulia imaze, Tu rogor flobs an ganiviTarebs igi im 
unarebs, midgomebsa da damokidebulebebs, rac saWiroa axal 
garemoebebze adekvaturi pasuxis gasacemad.  

liderobis situaciuri Teoria gulisxmobs, rom ar arsebobs 
liderobis romelime kerZo stili, an liderisaTvis saWiro piradi 
Tvisebeba, romelic yvela situacias erTnairad Seefereba. Teoria 
did mniSvnelobas aniWebs administratoris adaptaciis unars da mis 
moqnilobas. am TeoriasTan dakavSirebiT, yvelaze did problemas 
warmoadgens is garemoeba, rom bevri direqtoris pirovnuli 
Tvisebebi an moTxovnilebi sakmaod mdgari da ucvlelia droTa 
ganmavlobaSi da sxvadasxva situaciaSi, rac gavlenas axdens imaze 
Tu liderobis romel stils airCeven. amdenad, miuxedavad imisa, 
rom ganaTlebaSi liderobis moTxovnebis arsi xSirad icvleba, 
administratoris ZiriTadi pirovnuli Tvisebebi mas zogjer 
saSualebas ar aZlevs individualuri liderobis stilis adaptacia 
moxdinos axal situaciasTan. aRniSnuli problema ganixiles 
badarakom da elsvorTma (Badaracco, Ellsworth). maTi mosazrebiT, 
direqtorebs aqvT garkveuli pirovnuli maxasiaTeblebi, rac 
arTulebs situaciis Sesabamisad stilis Secvlas. isini liderebs 
urCeven menejmentisa da liderobis  piradi filosofiis 
gamoyenebas situaciuri dilemebisa da problemebis gadaWrisas. 51 

organizaciebisa da jgufebisaTvis am problemis 
gaumjobesebis erT-erTi gza aris iseTi administratorebis arCeva, 
romelic aris, an SeuZlia gaxdes moqnili da advilad 
adaptirebadi (liderobis moTxovnebis cvlilebebisas lideruli 
nabijebis gadadgmis TvalsazrisiT). sxva gzaa iseTi liderebis 
SerCeva, romlebic floben pirad Tvisebebs da liderobis stils 
mocemuli situaciis moTxovnebis Sesabamisad, xolo Semdgom am 
liderTa rotacia axal garemoSi, roca Seicvleba arsebuli 
situacia. es midgoma SemoTavazebulia situaciuri liderobis 
(Contingency) modelis mier, romelic cdilobs gaaerTianos 
pirovnebis faqtorebi, liderobis stili da situaciis xasiaTi, am 
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sami cvladis interaqtiul dinamikaze fokusirebiT.52 am skolis 
wamyvani Teoretikosi aris fred fidleri (Fred Fiedler), romelic 
bevrs ikvlevda da werda aRniSnuli sakiTxis Taobaze.53 es midgoma 
cnobilia, rogorc situaciuri liderobis modeli, radgan 
eyrdnoba varauds, rom efeqturi lideroba damokidebulia pirad 
Tvisebebs, stilsa da situaciis saWiroebebs Soris Tavsebad 
urTierTobaze.  

 

”gza-miznis” Teoria   

(Path-Goal Theory) 

 

“gza-miznis” Teoria SemuSavebul iqna imis aRsawerad, Tu 
rogor axdenen liderebi TavianTi momxreebis waxalisebas da 
exmarebian dasaxuli miznebis miRwevaSi, am miznebis misaRwevi 
gzebisa da saSualebebis naTlad da advilad dasaxviT. liderebi 
momxreebs naTlad ganumartaven mimarTulebas, aCveneben ra gziT 
unda iaron,  aSoreben winaaRmdegobebs, romelic winsvlaSi uSlis 
xels da gzis gavlis procesSi jildoebsac zrdian. liderebma 
miznis miRwevis saqmeSi SeiZleba airCion Zlieri an SezRuduli 
midgoma. mimarTulebis Cvenebisas liderebma SeiZleba pirdapiri 
miTiTebebi miscen, an mxolod mianiSnon. winaaRmdegobebTan 
gamklavebisas maT SeuZliaT Tavad moacilon winaaRmdegoba, an 
daexmareba aRmouCinon momxreebs didi problemebis gadaWraSi. 
jildos zrdis TvalsazrisiT, maT SeiZleba drodadro waaxalison 
qvemdgomebi, an `gza oqroTi moufinon”. 

midgomis es variaciebi damokidebuli iqneba situaciaze, 
momxreebis unarianobasa da motivaciaze, aseve, samuSaos sirTuleze 
da sxva konteqstualur faqtorebze. 

hausi da mitCeli (1974) (House, Mitchell) aRweren liderobis oTx 
stils:55 

• xelSemwyobi lideroba: momxreTa saWiroebebis 
gaTvaliswinebiT maT keTildReobaze zrunvis gamoxatva 
da megobruli samuSao garemos Seqmna. aRniSnuli 
moicavs momxreTa Rirsebis dafasebas da samuSaos ufro 
sainteresod gadaqcevas. Ees midgoma saukeTesoa maSin, 
roca samuSao stresuli, mosawyeni, an saxifaToa. 

• mbrZanebluri lideroba: momxreTaTvis brZanebis gacema, 
ra aris gasakeTebeli da Sesabamisi miTiTebebis micema 
gzadagza. Llideri Tavad ugegmavs momxreebs ra dros 
ra amocana unda Seasrulon. SesaZlebelia jildos 
gazrda da aseve rolTan dakavSirebuli gaurkvevlobis 
Semcireba (imis TqmiT, Tu ra unda gaakeTon). Aamgvari 
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stilis gamoyeneba SesaZloa maSin, roca amocana 
arastruqturirebulia, rTulia da momxre  
gamoucdelia. es zrdis momxris usafrTxoebisa da 
kontrolis grZnobas da, amdenad, Seesabameba situacias. 

• monawileobiTi lideroba: momxreebTan konsultireba da 
maTi ideebis gaTvaliswineba gadawyvetilebebis miRebis, 
an garkveuli moqmedebebis Sesrulebisas. es midgoma 
saukeTesoa maSin, roca momxreebi eqspertebi arian, maTi 
rCeva saWiroa da Tvlian, rom rCevis micema SeuZliaT. 

• miRwevaze orientirebuli lideroba: gamowvevebiT 
aRsavse amocanebis dasaxva, rogorc samuSaos, ise 
TviTganviTarebis TvalsazrisiT (an am oris kombinacia). 
arsebobs maRali standartebi da aris imis molodini, 
rom saqme saukeTesod Sesruldeba. Llideri gamoxatavs, 
rom darwmunebulia momxreebis unarebSi da sjera, rom 
isini warmatebas miaRweven. es midgoma saukeTesoa 
kompleqsuri amocanis arsebobis SemTxvevaSi. 

 
efeqturad marTaven liderebi, romlebic uCveneben gzas da 

exmarebian  momxreebs muSaobis procesSi.  es midgoma gulisxmobs, 
rom arsebobs erTi swori gza miznis misaRwevad da rom lideri 
xedavs am gzas, xolo Semsrulebeli – ver xedavs. aRniSnuli 
midgoma liders warmoaCens mcodne pirad, xolo Semsrulebels – 
damokidebulad.56 igulisxmeba, rom momxre srulad racionaluria 
da rom Sesabamisi meTodebi SeiZleba deterministulad SeirCes 
situaciidan gamomdinare. 
 

Tanamedrove warmatebuli liderebi 

 

kuzesma da poznerma (Kouzes, Posner) TavianT kvlevaSi 
(romelSic 20 000-ze meti adamiani monawileobda oTxi 
kontinentidan), gansazRvres liderisaTvis saWiro oTxi umaRlesi 
Tviseba. mkvlevrebma daadgines, rom warmatebul liderebad 
aRqmuli adamianebi, arian patiosanni, SorsmWvretelni, 
STamagonebelni da kompetenturni.57 garda amisa, warmatebuli 
liderebi yovelTvis asruleben micemul pirobebs, cdiloben 
imoqmedon maT mier marTuli adamianebis survilebis Sesabamisad, 
sjeraT sxvebis Rirsebis da aqvT unari cvlilebebi Seitanon 
sxvebis cxovrebaSi, aRiaron sakuTari Secdomebi, optimistiT 
ganewyon warmatebis mimarT, da Seqmnan swavlis garemo, romelic 
xasiaTdeba ndobiTa da gulRiaobiT. 
 Semdgom kvlevebSi kuzesma da poznerma Seiswavles 
konkretuli SemTxvevebi da gamokiTxvebi, imisaTvis raTa gaerkviaT, 
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Tu romeli qmedebebi aRniSnavda liderobis saukeTeso pirovnul 
magaliTebs. maT daadgines xuTi ZiriTadi qmedeba, rac 
gansazRvravda amgvar liderobas: procesis gamowvevis miReba, 
gaziarebuli xedvis sxvebisaTvis STagoneba,  sxvebis daxmareba da 
maTTvis moqmedebis saSualebis micema, sakuTari qceviT magaliTis 
micema da gaziarebuli xedvis srulad ganxorcielebis mizniT, 
sxvebis waxaliseba.58 kuzesi da pozneri gansazRvraven liderobas, 
rogorc `gaziarebuli miswrafebisaTvis brZolis survilis gaCenis 
mizniT, sxvaTa mobilizebis xelovnebas”.59  sityva `survils” 
frazisaTvis aucilebel nawilad miiCneven. 
 dabolos, warmatebuli lideri aris is, vinc iyenebs 
kulturuli ostatobis liderobas, rac literaturaSi warmatebiT 
iqna Semotanili rendal b. lindsi, kikanza nuri robinsi da 
raimond d. Terelis mier. liderobis gamowvevebis mxedvelobaSi 
miRebiT, kulturuli ostatobis mqone lideri is aris, vinc 
afasebs kulturas, icis rogor Seiswavlos pirovnuli da 
organizaciuli kultura da efeqturad iurTierTos mraval 
kulturul garemoSi.60 
 

transformaciuli lideroba 

 

leiTvudi (Leithwood) gansazRvrebiT, `transformaciuli 
lideroba warmoadgens konsensualuri, an xelSemwyobiT 
Zalauflebis formas, rac mJRavndeba sxva adamianebis meSveobiT da 
maTSi da ara maTze Zalauflebis ganxorcielebiT”. is Sedgeba 
Semdegi sami elementisgan: (1) kolaboraciuli (TanamSromlobiTi), 
gaziarebuli gadawyvetilebis miRebis midgoma; (2) maswavleblebis 
profesionalizmze da uflebamosilebiT aRWurvaze aqcenti; da (3) 
cvlilebis gageba, sxvebSi cvlilebis waxalisebis CaTvliT. 
transformaciuli liderisaTvis saWiroa dainaxos sruli suraTi, 
aucilebelia koncentrirebuli iyos skolis uwyvet gaumjobesebaze, 
mniSvnelovania gazardos skolis Temis SigniT sakuTrebis grZnoba, 
Seqmnas samuSao gundebi da imuSaos maTTan erTad.61 hoeris (Hoerr) 
mosazrebiT, gunduri midgomis ganxorcieleba ar aris ioli 
amocana. is moiTxovs ufro met dros, rolebis xelaxla 
gansazRvrebas, da angariSvaldebulebaSi cvlilebas, vinaidan yvela 
aqtiurad monawileobs mniSvnelovani gadawyvetilebis miRebisas.62 
sqoltesi (Scholtes) gaTvaliswineblad gvTavazobs sxvadasxva wesebs 
gundebis Seqmnisas. rac ufro kompleqsuria sakiTxi, miT ufro 
metad saWiroa sxvadasxva wevrebisa da qve-jgufebis momuSave 
komponentebad dayofa. sxvadasxva pirebs kvalifikacia SesaZloa 
sxvadasxva disciplinebsa da areebSi hqondeT. garda amisa, jgufs 
SeuZlia ukeT ganaxorcielos cvlilebebi gamowveuli iseTi 
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amocanisgan, romelic xangrZliv mcdelobas moiTxovs.63 poplini 
(Poplin) ajamebs momavlis warmatebul liderebs da ambobs, 
`miuxedavad imisa, rom administrator/msaxuris axali roli 
liderebs aTavsebs ierarqiis rogorc zeda, ise qveda safexurebze, 
momavlis administratorebi, romlebic gaumklavdebian am rolis 
bundovanebas, gamoiwveven iseT cvlilebas, rac mxolod iseT 
instituciebSi xdeba, sadac yvela izrdeba.”[64] 

transformaciuli liderobaze Tanamedrove Sexeduleba 
mocemulia sulierebaze dafuZnebul liderobis TeoriebSi. denTli 
(Dantley) aRniSnavs, rom `suliereba aris Cveni sakuTari Tavisa da 
Temis is komponenti, romliTac Cven SevimecnebT da vigebT Cvens 
samyaros; es aris Cveni Rirebulebebis, principebis, gavlenebisa da 
eTikis fundamenti, rasac vamJRavnebT sxvebTan Cveni 
urTierTobisas”.65 
 aq aris kavSiri sulierebas, transformaciul liderobas da 
liderebs, rogorc moralur agentebs Soris, rac ganxilulia 
kornel uestis (Cornel West) Rrmad-Camjdari moralizmis, Tavidan 
aucilebeli oportunizmisa da Rrma pesimizmis cnebebSi. 
saganmanaTleblo liderobisTvis denTli axarisxebs am cnebebs 
rogorc principul liderobas, pragmatul liderobas da 
mizanswrafuli liderobas.66 

1. principuli lideroba: ideografiul moralze dayrdnobiT 
(lideris mier sworis da arasworis gaazreba) da nomoTeturi 
morali (sakuTar TavSi wvdoma sistemuri 
transformaciisTvis), principuli lideroba iwyeba 
samarTlianobis, demokratiis da Tanasworobis sakiTxebze 
sakuTari poziciis yuradRebiani da kritikuli  gansjiT. is 
inicirdeba, roca pirovneba ikvlevs mis mier 
gansaxorcielebeli administraciuli gadawyvetilebis da 
procedurebis demokratiul efeqtianobas. 

2. pragmatuli lideroba: es liderebi sakuTar liderobis 
rols xedaven  rogorc rols, romelic ara mxolod xels 
uwyobs akademiuri moswrebis warmatebisaTvis saWiro unarebis 
aTvisebaSi, aramed aseve xazs usvams am unarebis gamoyenebas 
socialuri, saganmanaTleblo, politikuri da ekonomikuri 
cvlilebebis ganxorcielebaSi. maT esmiT, rom `skolebi 
xelaxla warmoqmnis an upirispirdeba im struqturebs, rac 
tradiciulad iqadageba saganmanaTleblo institutebis 
meSveobiT”. 

3. mizanswrafuli lideroba: gadamwyveti lideroba 
koncentrirebulia `saskolo olqebis transformaciaze an 
lokalur skolebSi cvlilebis ganxorcielebaze.” aseTi 
lideroba iqceva xolme inovaciuri cvlilebis biZgad. 
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jgufis lideroba 
 

jgufuri dinamikis midgoma 

 

liderobisaTvis administrators dasWirdeba im sxvadasxva 
jgufebze gavlenis moxdena, romlebic asocirebulia skolasTan, an 
saskolo olqTan.67 am situaciaTagan zogierTSi administratori 
SeiZleba xelmZRvanelobdes iseT jgufs, rogoricaa pedagogebi; 
sxva SemTxvevebSi administratori SeiZleba iyos jgufis mrCeveli, 
rogoricaa mSobelTa da maswavlebelTa komiteti; da sxva 
konteqstebSic, administratori SeiZleba iyos jgufTan 
urTierTsawinaaRmdego urTierTobaSi (magaliTad saTemo zewolis 
jgufTan). magram jgufis, Tu jgufTan administratoris 
damokidebulebis arsis miuxedavad, warmatebuli liderobisaTvis 
administratorma unda icodes jgufuri dinamikis koncefciebi da 
hqondes maTi gamoyenebis unar-Cvevebi. garda amisa, am wignis 
konceptualur TavebSi ganxiluli ideebi kargad unda iqnes 
gaazrebuli da sworad gamoyenebuli. miuxedavad imisa, rom 
SeuZlebelia am TavSi dawvrilebiT ganvixiloT is sakiTxi, 
romelzec uamravi wignia dawerili, mainc SevecdebiT 
warmovadginoT jgufuri dinamikis is mniSvnelovani aspeqtebi, 
romlebic aucileblad unda icodes skolis administratorma. 
 

jgufis SesaZlo problemebi 

 
rodesac administratori pirveladaa  jgufis xelmZRvaneli, 

individualuri Tu jgufis problemebis gaTvaliswineba iSviaTad 
xdeba. SesaZlebelia administrators  hqondes informacia 
garkveuli problemebis arsebobis Sesaxeb, Tumca savaraudod, mas 
ar aqvs sruli warmodgena im sirTuleebis Sesaxeb, rac SeiZleba 
jgufis winaSe idgas. miuxedavad imisa, rom yvela jgufs ar aqvs 
problema, administratorma unda gaacnobieros, rom jgufebis 
umetesobis winaSe dgas erTi, an meti qvemoT CamoTvlili ZiriTadi 
tipis sirTule:68 

1. garkveuli pirebi ver acnobiereben Tu ratom arian isini 
jgufis wevrebi, da Sedegad, jgufisadmi naklebad 
Tavdadebulebi arian. 

2. jgufis mier misaRwevi mizani an amocana ar esmiT/an ar 
aRiareben. 

3. iseTi konstruqciuli atmosferos Seqmnis sirTule, romelic 
minimumamde amcirebs konfliqtur situaciebs, konkurencias 
da individualistur moTxovnilebebs, da xels uwyobs 
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pozitiur damokidebulebebs da TanamSromlobas jgufis 
wevrebs Soris. 

4. misaRwev mizanze, an amocanaze adamianebis yuradRebisa da 
mcdelobebis koncentrirebis SenarCunebis sirTule. 

5. jgufis, organizaciis, an komunikaciis araadekvaturi 
lideroba. 

6. jgufis wevrebis mxridan codnis, unarebis, an resursebis 
nakleboba. 

7. jgufis gadawyvetilebebis, an davalebebis bolomde miyvanis 
araadekvaturoba. 

mravali jgufis SemTxvevaSi, iZulebiTi wevrobis gamo jgufis 
garkveul wevrebs SeiZleba arasakmarisi Tavdadeba axasiaTebdeT da 
ar esmodes, saerTod ratom isini gaxdnen jgufis wevrebi. 
administratormac SeiZleba gamoscados jgufis wevrebis mier 
lideris miuRebloba. gagebis, Tavdadebisa da miRebis naklebobis 
Sedegad, garkveulma wevrebma SeiZleba gamoxaton apaTia, an 
mtruli damokidebuleba, an orive erTad. administratorisTvis 
SeiZleba rTuli iyos produqtiulobis xelSesawyobis mizniT, 
wevrebs Soris SekavSirebulobis grZnobebisa da TanamSromlobiTi 
mcdelobebis ganviTareba.69 

zemoaRwerili problemebis Tavidan acilebis mizniT, 
administrators mxolod cota ramis gakeTeba Tu SeuZlia 
biurokratiuli SezRudvebis gamo. Tumca, administrators SeuZlia 
hqondes informacia jgufis wevrobis iZulebiTi xasiaTis da im 
garemoebebis Sesaxeb, romliTac administratori gaxda jgufis 
xelmZRvaneli da agreTve am ori faqtoris SesaZlo Sedegebis 
Sesaxeb. aseve, wevrebma unda gamoiyenon ufro meti Zalisxmeva  im 
mizezTa gasaanalizeblad, Tu ratom iqcnen isini am jgufis 
wevrebad da gaacnobieron maTi potenciuri wvlili da rolebi.  
magaliTad, administratorma SeiZleba gamoamJRavnos liderobis 
unari da SeZlos TiToeuli wevris monawileobis da wvlilis 
aRiareba. am nabijebma SeiZleba jgufs Tavidan ver aacilos 
mosalodneli problemebi, magram SeZlos bevri sxva problemis 
prevencia an Semsubuqeba. 

saboloo jamSi, jgufis warmateba damokidebulia rogorc imaze, 
Tu ra xdeba jgufSi mis mier muSaobis dawyebidan moyolebuli, 
rogor muSaobs is jgufad Tavdapirveli Camoyalibebisas da aseve 
imaze, Tu rogor iqna SerCeuli jgufis lideri. 

 
produqtiuli jgufis ganviTareba: SeWidulobisa da ndobis 

mniSvneloba: jgufTa umetesobasTan, gansakuTrebiT ki 
axladSeqmnil jgufebTan muSaobisas administratorisTvis 
umniSvnelovanesi prioriteti aris SeWidulobisa da ndobis 
ganviTareba. jgufis SeWiduloba aris is xarisxi, romliTac 
jgufis wevrebi miizidebian jgufisken, surT piradi 
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pasuxismgeblobis aReba amocanebze, da miznebis misaRwevad surT 
TanamSromlobiT aqtivobebSi CarTva.70 jgufis ndoba aris is 
ganwyoba, romliTac jgufis wevrebi erTmaneTTan usafrTxod 
grZnoben Tavs da erTmaneTis mimarT gaxsnilni arian.71 orive 
faqtors mniSvnelovani wvlili Seaqvs jgufis efeqtian 
funqcionirebaSi. 

 

jgufis wevrebi dafasebulad unda grZnobdnen Tavs 
 
jgufis SeWidulobis maRali xarisxis misaRwevad 

administatorma unda gaiTvaliswinos sxvadasxva saWiroeba. 
pirveli, jgufis wevrebs sWirdebaT imis SegrZneba, rom maTi 
wevroba dafasebulia da rom jgufis efeqtur saqmianobaSi maT 
mniSvnelovani wvlilis Setana SeuZliaT.72 es gansakuTrebiT 
mniSvnelovania iZulebiTi xasiaTis jgufebis SemTxvevaSi, 
rogoricaa daniSnuli fakultetis komiteti, romelsac 
xelmZRvanelad administratori hyavs. am tipis jgufis wevrebs 
SesaZloa ar surdaT jgufSi gaerTianeba da SesaZloa hqondeT 
araerTgvarovani gancdebi TavianTi pirovnebis, an sakuTari 
wvlilis Sesaxeb. Tumca, aseTi ram sxva tipis jgufebis 
wevrTaTvisac ar aris uCveulo. adamianebs, Cveulebriv aqvs 
sakuTari Tavis pativiscemis, mowonebis, aRiarebis moTxovnileba;73 
jgufis urTierTobebma SeiZleba es moTxovnilebebi daakmayofilos, 
an saerTod ugulvebelyos. administratorma, ramdenadac 
SesaZlebelia, unda scados zemoxsenebuli moTxovnilebebis 
dakmayofileba. aRniSnuli unda ganaxorcielos jgufis 
wevrebisaTvis imis CvenebiT, rom maTi monawileoba aucilebeli da 
dafasebulia; waaxalisos jgufis wevrebi aRiaron da daajildoon 
erTmaneTis wvlili. aseve unda aRiniSnos, rom administratoris 
mier am tipis aRiareba da waxaliseba unda xdebodes periodulad, 
da ara xandaxan. winaaRmdeg SemTxvevaSi droTa ganmavlobaSi Sedegi 
Semcirdeba.  
 

jgufis wevrebma unda gaiziaron miznebi 

 

meore mTavari piroba, romelic jgufis SeWidulobaze 
moaxdens gavlenas, aris is, Tu ramdenad esmiT wevrebs jgufis 
miznebi da ramdenad Seesabameba es miznebi wevrebis pirad miznebs.74 
magaliTad, jgufs gauWirdeba maRali xarisxis SeWidulobis 
gamomuSaveba, im SemTxvevaSi Tu wevrebs ar esmiT jgufis miznebi 
da/an ar eTanxmebian am miznebs. magaliTad, jgufis xelmZRvaneli 
administratori SeiZleba grZnobdes garkveuli miznis miRwevis 
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aucileblobas, xolo jgufis wevrebs unda esmodeT da 
eTanxmebodnen mas. Tumca, wevrebs SeiZleba arc esmodeT da arc 
afasebdnen mocemuli mizanis miRwevis aucileblobas, da am 
mizeziT SeiZleba gaxdnen apaTiuri, an mtrulad ganwyobilni 
miznebis Sesasruleblad ganxorcielebuli mcdelobebis mimarT. 
sanam administratori SeZlebs miznis ukeTesi gagebis, an miRebis 
gamomuSavebas jgufis wevrebTan mimarTebaSi, TanamSromlobiTi 
qmedebebi da progresi SeiZleba SezRuduli iyos. 
 

jgufis wevrebs unda hqondeT TanamSromlobis da gunduri 
muSaobis ganwyoba 

 

mesame mniSvnelovani piroba, rac gavlenas axdens jgufis 
SeWidulobis xarisxze, aris is intensivoba, romliTac lideri da 
wevrebi TanamSromloben erTmaneTTan.75 TanamSromloba (vinaidan is 
xels uwyobs miRebas da gundur suliskveTebas) aucilebelia 
mravali amocanisa da miznis misaRwevad. es ki jgufis formirebiT 
avtomaturad ar miiReba. jgufis lideri unda daexmaros jgufs 
erTmaneTTan TanamSromlobaSi. jonsonisa da jonsonis (Johnson, 
Johnson) mixedviT, unda moxdes ramdenime sagnis gaazreba, imisaTvis 
rom jgufma ganaviTaros TanamSromlobiTi urTierTqmedeba Tavis 
wevrebs Soris.76 

1. individualur wevrebs unda esmodeT mTavari gadasawyveti 
problema, an amocana. 

2. individualurma wevrebma unda icodnen Tu rogori wvlili 
Seaqvs TiToeul maTgans problemis gadawyvetis, an miznis 
miRwevisas. 

3. individualurma wevrebma unda icodnen jgufis sxva wevrebis 
potenciuri wvlilis da koordinaciis saWiroebis Sesaxeb. 

4. individualur wevrebs unda esmodeT da iyon sxva wevrebis 
problemebis mimarT yuradRebiani. 

5. individualurma wevrebma unda icodnen da unda gaiazron 
TanamSromlobis saWiroeba jgufis miznis misaRwevad. 

 

urTierTndobis saWiroeba 

 

jonsonisa da jonsonis mosazrebiT, zemoaRniSnuli xuTi 
elementis mniSvnelovnebis miuxedavad,  TanamSromlobiTi 
urTierTobisa da jgufis SeWidulobis ganviTarebaSi umTavresi, 
wevrebs Soris maRali donis ndobis ganviTareba da SenarCunebaa.77 
Tu jgufSi aris maRali donis ndoba, misi wevrebi Riad 
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gamoxataven TavianT grZnobebs, SeSfoTebas, Sexedulebebs da 
azrebs. Tu ndobis done dabalia, maSin jgufis wevrebi ufro Tavs 
arideben sakuTari Sexedulebebis gamoTqmas, axasiaTebT 
konkurentuloba, mimarTaven Tavdacvas, an sxva wevrebTan 
urTierTobisas bundovanni arian. jgufis wevrebs Soris dabali 
donis ndobis SemTxvevaSi SeuZlebelia TanamSromloba da 
pozitiuri identifikacia da Tavdadeba. TanamSromlobiTi 
urTierTobisaTvis da jgufis maRali donis SeWidulobis 
arsebobisaTvis aucilebelia Riaoba, gaziareba da miReba jgufis 
wevrebs Soris – es yovelive warmoadgens ndobiT aRsavse 
urTierTobis Semadgenel komponents.78 

jgufis wevrebs Soris maRali donis ndobis atmosferos 
CamoyalibebaSi administrators umniSvnelovanesi roli akisria. 
upirveles yovlisa, administratori unda endobodes da 
TanamSromlobdes, raTa SeZlos am qcevis modelireba, Tuki wevrebi 
saTanadod ar iqcevian. administrators ar SeiZleba hqondes 
wevrebis ndobiT ganmsWvalvis molodini, im SemTxvevaSi, Tuki Tavad 
ar amJRavndebs Semdegs: mimRebobas, Riaobas, gaziarebis unars da 
araTavdacviT qcevas. administrators dasWirdeba yuradRebis 
gamaxvileba Riaobaze da jgufis wevrTa Soris miRebaze. agreTve 
saWiroa man Sesabamisad daafasos es Tvisebebi maTi zedapirze 
arsebobis SemTxvevaSi. ndobis maRali donis ganviTarebiT 
administratorma unda SeZlos TanamSromlobiTi qmedebis 
ganxorcieleba, da jgufi unda funqcionirebdes maRali donis 
SeWidulobiT. graciani da bagini (Grazian, Bagin) gvTavazoben Semdeg 
rCevebs ndobis atmosferos Sesaqmnelad: 

1. komunikacia ormxrivi unda iyos. marto informaciis 
gacema araa sakmarisi, unda miiRo ukukavSiri. 

2. rac SeiZleba xSirad gamoiyeneT piradi komunikacia. ar 
endoT mxolod eleqtronul fostas da oficialuri 
miTiTebebs. 

3. TiToeuli instruqcia SeamowmeT, rom darwmundeT mis 
araorazrovnebaSi. iyaviT detaluri, ramdenadac es 
SesaZlebeli. 

4. iswavleT mosmena. dasviT kiTxvebi interesis 
gamosaxatad da pativi eciT sxvebs saubrisas. 

5. gaatareT Ria karis politika, gadiT da isaubreT 
TanamSromlebTan, daeTanxmeT sawinaaRmdego azrs da 
moismineT axali ideebi. 

6. koncentrirebuli iyaviT TanamSromlebis ndobis 
Seqmnaze, ndoba efuZneba sxva adamianebis mimarT 
rwmenas.79 
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jgufis zomis gavlena mis SeWidulobaze 

 

ori damatebiTi piroba, ramac SeiZleba jgufis SeWidulobaze 
gavlena iqonios, aris jgufis zoma da jgufis wevrebis warsuli 
gamocdilebisa da interesebis msgavseba. ZiriTadad, rac ufro 
didia jgufi, miT naklebia misi SeWiduloba. rogorc cuderosi 
(Tsouderos) aRniSnavs, `wevrebis raodenobis zrdasTan erTad 
arsebobs jgufebis Sesabamisi heterogenuroba grZobebis, 
interesebis, `miznisaTvis” Tavdadebis, da a.S. TvalsazrisiT da 
intimurobis SegrZnebis da urTierTobis sixSiris Sesabamisi 
kleba.”80 miuxedavad imisa, rom administrators SeiZleba ar hqondes 
moqmedebis Tavisufleba jgufis zomis gansazRvrisas, xSirad aseTi 
Tavisufleba mainc SesaZlebelia. amdenad, administratorma iseTi 
jgufis Sedgenisas, rogoricaa komiteti an operatiuli jgufi 
(garkveuli problemis an amocanis gadasaWrelad),  unda 
gaiTvaliswinos jgufis zomis gavlena SeWidulobaze. 
 

zogadi da mravalferovani warsuli gamocdilebisa da 
interesebis mniSvneloba 

 
administratorma, ramdenadac es SesaZlebelia, aseve unda 

gaiTvaliswinos jgufSi daniSnul pirTa warsuli gamocdilebisa 
da interesebis msgavseba. umetesad, rac ufro metad msgavsia 
jgufis wevrebis warsuli gamocdileba da interesebi, metad 
SesaZlebelia, rom maT moewonoT erTmaneTi da gauCndeT 
TanamSormlobis survili. meore mxriv, jgufis Sedgenisas 
administratorma unda gaiTvaliswinos, rom jgufisaTvis yovelTvis 
kargi ar aris, roca yvela erTnairad azrovnebs. gansxvavebulma 
warsulma gamocdilebam da interesebma SeiZleba wamoSvas ideebi im 
gamocdilebasa da interesebis Sesaxeb, rac erTnairad moazrovneTa 
situaciebSi ar warmoSoba.81 amdenad, administratorma erTi mxriv 
unda SearCios jgufis wevrebi warsuli gamocdilebisa da 
interesebis msgavsebis maRali xarisxis mixedviT, raTa ganaviTaros 
SeWiduloba da meore mxriv unda uzrunvelyos sakmarisi 
mravalferovneba axali ideebis warmosaSobad. Tumca, 
administratorma ar unda Seqmnas interesebisa da azrebis imdenad 
didi mravalferovneba, rom jgufis wevrebisaTvis rTuli iyos 
SeTanxmeba da organizaciuli miznebis miRwevaSi CarTva. 
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lideroba jgufis Sexvedrebze 

 
jgufebis umetesobas periodulad aqvs dagegmili ama Tu im 

saxis Sexvedrebi. SexvedrebTan dakavSirebiT administratoris 
roli damokidebuli iqneba imaze, aris Tu ara administratori am 
jgufis xelmZRvaneli. uzrunvelyofili unda iyos lideris 
pasuxismgebloba, Sexvedrebis dagegmvasa da Catarebaze, da aseve 
Sedegebis ganxorcielebaze. aRniSnuli ar niSnavs imas, rom 
administratori erTaderTia am funqciebis SesrulebaSi. 
administratoris pasuxismgeblobaa Tavis Tavze aiRos am 
funqciebis imgvarad ganxorcieleba, rom Sexvedrebi iyos Sedegiani 
da damakmayofilebeli jgufis wevrebis umetesobisaTvis. miuxedavad 
imisa, rom administratorTa umetesobas sjera, rom jgufis 
Sexvedrebi produqtiuli da damakmayofilebelia jgufis 
wevrebisaTvis, Tavad wevrebma SesaZlebelia  Sexvedrebi sxvagvarad 
aRiqvan. magaliTad, 11 skolis sistemis direqtorebisa da 
maswavleblebis kvlevaSi gordonma da hermanma (Gordon, Herman) 
daadgines, rom direqtorebis umetesoba Tavisi TanamSromlebis 
Sexvedras produqtiulad da TanamSromlebisaTvis 
damakmayofileblad miiCnevda, maSin, roca maswavleblebis 
umetesoba sawinaaRmdegos aRniSnavda.82 ZiriTadad, maswavleblebi 
ukmayofilebas gamoxatavdnen Sexvedrebis dagegmvis, Sexvedrebis 
dros problemis gadawyvetis xasiaTisa da Sexvedrebis Semdgom 
ukukavSiris naklebobis Sesaxeb. 
 biznesis samyaro did yuradRebas aqcevs imas, rasac vebgverdi 
www.effectivemeetings.com uwodebs  `Sexvedrebis manias”, rac 
dResdReobiT yvela tipis organizaciaSi mimdinareobs. gundur 
muSaobaze da gaziarebul liderobaze aqcentma gamoiwvia is, rom 
aucileblobaa yvelas informireba da CarTva, da Sexvedrebi aris 
am miznis miRwevis saSualeba. Tumca, zogi biznesi amCnevs 
produqtiulobis klebas jgufis Sexvedrebis raodenobis 
gazrdisas. Sexvedrebma SeiZleba STanTqas Zvirfasi dro, rac 
SeiZleboda gamoyenebuliyo amocanebis Sesrulebaze. meore mxriv, 
Sexvedrebi SeiZleba drois faseuli investicia iyos efeqtianad 
warmarTvis SemTxvevaSi. es iseve WeSmaritia ganaTlebaSi, rogorc 
biznesSi. 
 
 

daskvniTi SeniSvna 

 
zogadad, 21-e saukunis efeqtian  liderobaSi, skolis 

administratorebi unda miesadagon demografiuli cvlilebis 
kompleqsurobas da im pirTa saWiroebebs, romlebic tradiciulad 
gamoricxulni arian saganmanaTleblo reformis birTvidan.83 



54 
 

skolis lideroba axal aTaswleulSi unda niSnavdes da moicavdes 
kulturuli, rasobrivi, ekonomikuri, lingvisturi da sxva 
`sazRvrebis” gadalaxvas: imisaTvis, rom uzrunvelyofil iqnas 
sajaro skolebis cvalebadi demografiis gaTvaliswineba; 
imisaTvis, rom Seiqmnas swavlis efeqturi centrebi, rac xels 
Seuwyobs yvela moswavlis akademiur warmatebas. imisaTvis, rom 
arsebobdes efeqtiani skolebi, sadac yvela moswavle miaRwevs 
warmatebas, unda movnaxoT gzebi gansxvavebebis samarTavad, rom 
SevZloT warmatebuli arseboba kulturebs Soris sazRvrebze.84 

dRevandeli skolis administratoris Zlieri lideroba 
saWiroa im saganmanaTleblo struqturebis gasagebad da 
gasaumjobeseblad, romelSic myarad Camoyalibebuli uaryofiTi 
Sexedulebebi da diskriminacia uaryofiT gavlenas axdens 
studentTa swavlaze. aseT saganmanaTleblo struqturebs SeiZleba 
mivakuTvnoT: Treqingi, standartizebuli testireba, kurikulumi, 
pedagogika, skolis fizikuri struqtura, disciplinaruli 
politika da moswavleebis, maswavleblebis, mSoblebisa da 
ojaxebis SezRuduli roli. 
 

miuxedavad imisa, rom am wignis nawil II-Si mocemuli situaciuri  
savarjiSoebis umetesoba, SemoTavazebuli saswavlo aqtivobebi da 
simulaciebi, moiTxovs am TavSi jgufis liderobaze Sesabamisi 
cnebebis gamoyenebas, Semdegi savarjiSoebi mogcemT saukeTeso 
saSualebas SeamowmoT jgufis liderobis koncefciebis wvdoma da 
efeqturad gamoiyenoT isini: situaciuri savarjiSoebi: 18, 22, 30, 31, 
42, 50, 52, 67, 69 da 70. 
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Tavi 2 

 
 

 
 

gadawyvetilebis miReba 

 
 

relevanturi  ISLLC standartebi 
 

------------------------------------------------------------------------ 
 

standarti 5:  skolis administratori aris 
saganmanaTleblo lideri, romelic xels uwyobs 
yvela moswavlis warmatebas patiosnebiT, 
samarTlianobiT da eTikuri qceviT. 
 
standarti 6:  skolis administratori aris 
saganmanaTleblo lideri, romelic xels uwyobs 
yvela moswavlis warmatebas farTo politikuri, 
socialuri, ekonomikuri, sakanonmdeblo da 
kulturuli konteqstis gagebis, masze reagirebisa 
da zegavlenis saSualebiT. 

 
skolis administratoris warmatebuli muSaobisaTvis efeqtiani 

gadawyvetilebebis miReba sasicocxlo mniSvnelobisaa. herbert saimoni 
(Herbert Simon) zemoaRniSnuls uwodebda `aRmasruleblis aqtivobis arss”, 
xolo dunkani (Dunkan) administratoris samuSaos “safuZvelad” 
miiCnevda.1 garda amisa, reformis gegmebi moiTxovda mraval struqturul 
cvlilebas da skolis strategiuli marTvis gadaxedvas, rac xazs 
usvamda gadawyvetilebis miRebis procesis gaumjobesebis da 
gadawyvetilebis warmatebulad miRebis unarebis ganviTarebis saWiroebas. 
maswavleblebisaTvis uflebamosilebiT aRWurvas Sedegad mohyva 
administratorTaTvis gadawyvetilebis miRebis axali situaciebi; 
vinaidan maswavleblebs daekisraT meti pasuxismgebloba iseT 
sakiTxebTan dakavSirebiT, rogoricaa daqiraveba, kurikulumis miReba, 
personalis ganviTareba da Sefaseba, da skolis politika, da isini 
iqcnen gadawyvetilebis mimReb pirebad. 
 miuxedavad imisa, rom intuicia da gamocdileba SeiZleba 
warmoadgendes sasargeblo safuZvels gadawyvetilebis miRebisaTvis, es 
mainc xSirad arasakmarisia. gadawyvetilebis mimRebma agreTve unda 
gamoiyenos analitikuri azrovneba, im yoveldRiuri realobis axsnasa da 
ganWvretaze dayrdnobiT, romelic gavlenas axdens saganmanaTleblo 
gadawyvetilebis miRebaze. 
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 am TavSi farTod aris mimoxiluli gadawyvetilebis miRebis 
sfero.2 mocemuli iqneba im Teoriuli koncefciebis wyeba, romelic 
wamoiSva 1900-iani wlebis dasawyisidan dRevandlamde. aRniSnul 
koncefciebs, sworad gamoyenebis SemTxvevaSi, SeuZlia gaaumjobesos 
skolis administratoris mier gadawyvetilebis miRebis unarebi. 
gadawyvetilebis miRebis procesis dawvrilebiTi Seswavlisa da misi 
arsis gamoyenebiT, mkiTxvelma unda SeZlos im unar-Cvevebis ganviTareba 
da gaumjobeseba, romelic saWiroa skolebsa da saskolo sistemebSi 
ukeTesi gadawyvetilebebis misaRebad. 
 

gadawyvetilebis miRebis arsi 
 

menejmentisa da saganmanaTleblo administrirebis kvleviT 
literaturaSi saukuneze metia, rac aisaxa gadawyvetilebis miRebis 
procesTan dakavSirebuli sxvadasxva modelebi da Teoriebi. aRniSnulis 
mizans warmoadgenda muSaobis gaumjobeseba iseTi gadawyvetilebebis 
miRebiT, romelic integralurad da Tanmimdevrulad iqneboda 
dafuZnebuli arCevanis varaudebze. 
 

racionaluri modeli 

 

erT modelSi, romelsac ewodeba racionaluri, an normatiuli 
preskrifciuli modeli, gadawyvetilebis miReba ganixileba rogorc 
procesi, romelic iwyeba problemiT, an saWiroebiT. Semdeg masze 
logikurad reagirebs administratori da iyenebs Tanmimdevrul nabijebs, 
romelTa kulminaciac aris problemis efeqtiani gadaWra, an 
gadawyvetilebis miReba.3 
 racionaluri, an normatiuli preskrifciuli gadawyvetilebis 
miRebis midgoma exeba im sakiTxs, Tu ra unda gakeTdes da im qmedebebs, 
romelic dadgenilia saukeTeso gadawyvetilebis miRebisaTvis. aRniSnuli 
Teoria varaudobs, rom arCevani keTdeba administratorTa mier, 
romlebsac surT Zlier struqturirebul, biurokratiur sistemaSi 
racionaluri analizis meSveobiT sasurveli Rirebulebebis da miznebis 
maqsimumamde gazrda.  
 swored am Teoriam mogvca `mecnieruli” safuZveli me-19 saukunis 
bolos da me-20 saukunis dasawyisSi Tanamedrove skolis sistemebis 
ganviTarebisaTvis. industriulma revoluciam biznesis samyarosaTvis 
menejmentTan dakavSirebiT axali kiTxvebi warmoSva. didi yuradReba 
mieniWa efeqtianobis mniSvnelobas (produqtiulobis maqsimumamde 
gazrdisaTvis), xolo Zlieri urbanuli biznes-Temebis mzardi 
zemoqmedeba skolebsac Seexo. skolaSi gadawyvetilebis mimRebni 
ZalRones ar iSureben `mecnieruli menejmentis” principebisa da veberis 
idealuri tipis biurokratiis gamoyenebisaTvis.4 

racionaluri TvalsazrisiT, administratorebi muSaoben daxurul 
sistemaSi, biurokratiaSi, romelsac axasiaTebs amocanis specifikacia, 
dawerili wesebisa da normativebis mtkice erTguleba, da formaluri 
ierarqiuli kontroli. struqturirebul konteqstSi gadawyvetilebis 
miReba ganixileba gadawyvetilebis mimRebis, savaraudod, racionaluri 
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administratoris Tvalsazrisidan. gadawyvetilebis miRebis procesi 
aqcents akeTebs problemebis gadaWraze da im Sedegze, rac miiReba 
alternativebs Soris arCevanis gakeTebis Sedegad, im mkveTrad dasaxul 
miznebTan dakavSirebiT, rac miRweul iqna specifiuri amocanebisa da 
nabijebis ganxorcielebiT.5 

rogorc Cans, administratoris samyaro ar muSaobs ise logikurad, 
Tanmimdevrulad da racionalurad, rogorc amas varaudobs 
biurokratiuli gadawyvetilebis miRebis mkacri tradicia. rogorc 
skolis adminsitratorebis, ise arasaskolo aRmasruleblebis Sesaxeb 
Catarebuli sxvadasxva kvleva adasturebda im SeniSvnebs, rac Seexeboda 
gadawyvetilebis miRebis zemoxsenebuli modelis bevr aspeqts. 
aRniSnulma kvlevebma gamoavlina, rom organizaciuli garemo xSirad 
ufro dinamiuri, kompleqsuri da gaurkvevelia gadawyvetilebis 
mimRebTaTvis, vidre es aRricxa racionalurma biurokratiulma, an 
normatiul preskrifciulma Teoriam.6 garda amisa, kvlevaTagan 
zogierTma warmoSva Zlieri eWvebi imis Taobaze, Tu ramdenad 
racionalurad da Tanmimdevrulad azrovnebs administratorTa 
umetesoba gadawyvetilebis miRebis procesSi.7 miuxedavad aRniSnulisa, 
saganmanaTleblo dawesebulebis imijisa da skolis administratoris 
gare Carevebisgan dacvis mizniT, gadawyvetilebis miRebis procesSi 
xSirad gamoiyeneba racionaluroba. Tumca, amas Tan axlavs orazovneba. 
Uuaisi (Wise), magaliTad, saganmanaTleblo organizaciebSi 
`hiperracionalizaciis” safrTxes ganixilavs, rogorc araracionalur 
procesebze racionaluri standartebis Tavs moxvevis Sedegs.8 

 
racionaluri modelis upiratesobebi da minusebi. normatiul 

preskrifciul Teoriebs aqvs ramdenime upiratesoba. isini 
(upiratesobebi) detalurad aRwers, Tu ra unda gakeTdes miznebis, 
kriteriumebisa da Sedegebis miRwevis TvalsazrisiT. administratoris 
amocanaa sxvadasxva alternativebs Soris arCevani gaakeTos da 
prioriteti yvelaze efeqtiansa da sasurvels mianiWos. es exmareba mas 
momavlis samoqmedo gegmis Taobaze SeTanxmebis miRwevaSi. normatiuli 
instrumentebi, rogoricaa miznebis mixedviT menejmenti (Management by 
objectives (MBO), menejmentis sainformacio sistema (MIS), da 
gadawyvetilebis analizis msgavsi modelebi, iZleva gadawyvetilebis 
miRebisaTvis saWiro struqturas. aRniSnuls ki SeuZlia daxmareba 
gauwios administrators yoveldRiur samenejero amocanebis 
SesrulebaSi. personalis drois, organizaciuli masalisa da finansuri 
resursebis gamoyeneba SeiZleba efeqtianad da gonivrulad maqsimumamde 
gaizardos im SemTxvevaSi, Tu gadawyvetilebis mimRebi racionalur 
gadawyvetilebebs miiRebs biujetis ganviTarebisaTvis, personalTan 
dakavSirebuli gadawyvetilebebisaTvis, fakultetis SenarCunebis, 
dagegmvisa da warmoebis organizaciisaTvis. cxadia, rom racionaluri 
biurokratiuli varaudebi naTlad asaxavs mravali saganmanaTleblo 
gadawyvetilebis konteqsts.  

meore mxriv, im kvlevebSi, romlebic gadawyvetilebis miRebis 
racionalur normatiul Teorias akritikebs, mkvlevrebma daadgines, rom 
kvlevebSi monawile administratorTa umetesoba did dros ar xarjavda 
problemis arsis Sesaxeb damatebiTi informaciis mosaZieblad, imisaTvis 
raTa ukeT gaego misi mizezebi da moefiqrebina SesaZlo alternatiuli 
gadawyvetebi. amis nacvlad, isini ugulebelyofdnen gadawyvetilebis 
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miRebis saWiroebas, radgan, rogorc Cans, imedi hqondaT, rom problema 
TavisiT gaqreboda. an moqmedebdnen swrafad da daufiqreblad situaciis 
arsis saguldagulo gamokvlevis gareSe. am ukanasknel SemTxvevaSi isini, 
Cveulebriv, ganixilavdnen alternativaTa mxolod viwro wyebas. umetes 
SemTxvevaSi es alternativebi, upirvelesad, efuZneboda, gamocdilebas, 
da ara msjelobas, an analizs da ar iyo detalurad Sefasebuli maTi 
plusebisa da minusebis TvalsazrisiT. suraTi, rac ikveTeba am 
kvlevebidan aris is, rom administratorTa umetesoba, ase Tu ise Tavs 
arTmevs sirTules, roca gadawyvetilebis miRebis saWiroebis winaSe 
dgeba. am yvelafers ki sabolood asrulebs iseTi qmedebiT, rasac 
SeiZleba Zalzed mcire kavSiri hqondes im Tavdapirvel situaciasTan, 
ramac moiTxova gadawyvetilebis miRebis saWiroeba.9 

 

erToblivi gadawyvetilebis miReba  

 

meore modeli, monawileobiTi, gaziarebuli an adgilze 
gadawyvetilebis miReba (site-based decision making), aseve arCevanis varauds 
efuZneba. magram Tu racionaluri biurokratiuli Teoriis mixedviT, 
arCevani keTdeba administratoris mier miznebis maqsimalurad miRwevaze, 
monawileobiTi modeli uSvebs im mosazrebas, rom arCevani keTdeba 
SezRudvebis dasakmayofileblad. Teoria asaxavs demokratiul da 
araierarqiul administratiul normebs, rac ukavSirdeba meri parker 
foletis (Mary Parker Follett) muSaobas 1920-ian wlebSi da moicavs 
mecnieruli menejmentis upirovnobasa da rigidulobaze reaqcias.10 1983 
wlis angariSis `riskis qveS myofi eri” (Nation at Rik)  Semdeg seriozuli 
yuradReba mieqca uiliam edvards demingis (William Edwards Deming) 
xarisxiani menejmentis filosofias, rac amerikis SeerTebul StatebSi 
cnobili gaxda, rogorc mTliani xarisxis menejmenti (total quality management 
(TQM)). demingis menejmentis principebi manamde umTavresad gamoiyeneboda 
iaponiaSi biznesis sferoSi da ukavSirdeboda meore msoflio omis dros 
iaponuri industriis mier gancdili zaralis swraf anazRaurebasa da 
aRorZinebas. demingi ambobda, rom nebismier organizaciaSi gamoyenebuli 
TQM teqnika am organizacias ufro warmatebuls gaxdida, xolo skolis 
liderebma am teqnikaSi dainaxes skolis gaumjobesebis SesaZlo gza. 
Torntoni da maToqsi (Thornton, Mattocks) aRniSnavdnen, rom ganaTlebaSi 
gamoyenebuli demingis cnobili 14 punqti SeiZleba Sejamdes xuTi 
ZiriTadi sakiTxiT: `SeqmeniT miznis simtkice, miiReT kooperaciuli 
filosofia, uzrunvelyaviT yvelas wvrTna, gaaumjobeseT uwyvetad da 
mudmivad, da ganaxorcieleT efeqtiani lideroba”.11 

monawileobiTi Teoriebi seriozul eWvqveS ayenebda 
gadawyvetilebis miRebis definicias, rogorc mxolod da mxolod 
saganmanaTleblo ierarqiis mwvervalze myofi administratoris mier 
miRebul racionalur arCevans. amis nacvlad, ZiriTadi yuradReba mieqca 
SeTanxmebuli gadawyvetilebis miRebas, rac dafuZnebulia monawileTa 
Rirebulebebsa da Sexedulebebze. 

erToblivi gadawyvetilebis miRebis mizniT gamoTqmuli varaudebi 
da organizaciuli winapirobebi moicavs saerTo miznebsa da 
Rirebulebebs, profesiul kompetenciaze dafuZnebul gamocdilebas, Ria 
komunikacias, da monawileTa Tanabar statuss. vinaidan am varaudTagan 
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bevri (rogoricaa saerTo miznebi da profesiuli kompetencia 
organizaciuli struqturis SigniT) msgavsia racionaluri 
biurokratiuli modelis mmarTveli varaudebisa, monawileobiTi 
gadawyvetilebis miReba ganixileba rogorc biurokratiuli midgomis 
qvejgufi. 

monawilobiTi gadawyvetilebebis miRebis Teoriis ganviTarebaSi 
mniSvnelovani wvlili Seitana im gzis aRweram, Tu rogor iReben 
gadawyvetilebas administratorebi, da ara im garemoebis aRweram, Tu 
rogor unda moxdes gadawyvetilebis miReba. herbert saimonis da jeims 
marCis (Herbert Simon, James March) novatoruli naSromis da gadawyvetilebis 
miRebis racionaluri midgomis Sesaxeb Tanamedrove kritikis safuZvelze, 
es kritikosebi miiCneven, rom organizaciuli konteqsti, romelSic 
gadawyvetilebebi unda iqnas miRebuli, asaxavs ufro met kompleqsurobas 
da gaurkvevlobas, vidre amas aRiarebs gadawyvetilebis miRebis 
racionaluri Teoria.12 es kritikosebi gadawyvetilebis mimRebs xedaven, 
rogorc saganmanaTleblo dawesebulebaze SezRuduli kontrolis 
mflobels da pirovnebis, Rirebulebebisa da wina gamocdilebis 
gavlenis qveS myofs, da ara rogorc keTilgonierebisa da inteleqtis 
gavlenis qveS myof pirovnebas. monawiloebiTi gadawyvetilebis miRebis 
Sexeduleba administrators aiZulebs ufro naklebad daeyrdnos 
menejerul kontrols da meti yuradReba dauTmos  pesonalis 
SekavSirebas im normebis ganviTarebiT, rac saerTo azriT jamSi ufro 
mniSvnelovania. es administratorebi koordinaciis problemas aRiqvamen 
ara rogorc samenejero, aramed kulturul problemad.13 

monawileobiTi gadawyvetilebis miRebis midgomis upiratesobebi, 
gadawyvetilebis Sedegebis TvalsazrisiT, ar aris damajerebeli. 
gaurkvevelia, magaliTad, rogoria maswavlebelTa monawileobis 
sxvadasxva winaaRmdegobebis gavlena gadawyvetilebebis Sedegebsa da 
gadawyvetilebis miRebaze.14 Tumca, Strausis (Straus) kvlevis mixedviT, 
moswavleTa miRwevebi maTematikaSi da maswavlebelTa moraluri 
mdgomareoba mniSvnelovnad maRali iyo im xuT skolaSi, romelic 
iyenebda mTliani xarisxis menejments (total quality management (TQM)) im  
xuTi skolisagan gansxvavebiT, romelic ar iyenebda mas (TQM-s).15 bevri 
pedagogi eTanxmeba linda jin holmanis Sefasebas adgilze 
gadawyvetilebis miRebis Taobaze (site-based decision making), rogorc iseTi 
saganmanaTleblo iniciativisa, romelsac `aqvs meti potenciali Cveni 
skolebis struqturasa da muSaobaSi uwyveti cvlilebis gamosawvevad” 
vidre bolo wlebSi  arsebul sxva nebismier iniciativas.16 

 

strategiuli gadawyvetilebis miReba 

 
mesame modeli, strategiuli gadawyvetilebis miRebis midgoma, 

ganixilavs gadawyvetilebis arCevans, romelic keTdeba garkveul  
garemoSi. aRniSnuli garemo ki Sedgeba mravali dainteresebuli 
jgufebis, konfliqtis, molaparakebis, SezRuduli resursebis, 
mdgomareobisa da araformaluri Zalauflebisgan. es modeli moicavs 
struqturul elementebs, romelic arsebobs biurokratiul racionalur 
modelSi (rogoricaa gegmebisa da politikis erTguleba) monawileobiTi 
modelis aspeqtebiT (rogoricaa organizaciaSi bevri xalxis CarTviT 
konsensusis Zieba). am kerZo modelis warmmarTveli varaudis mixedviT, 
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administratoris mier gakeTebuli arCevani efuZneba Sida da gare 
garemos zedmiwevniT codnasa da analizs. 

imisaTvis, rom efeqtiani iyos strategiuli gadawyvetilebis miReba 
unda dadgindes is SezRudvebi da winaaRmdegobebi, aseve SesaZleblobebi 
da gamowvevebi, rac gavlenas axdens gadawyvetilebis arCevanze. 
strategiuli gadawyvetilebis miRebis Semswavleli kvlevebi scildeba 
biurokratiul modelSi dadgenil racionalur procedurebs da 
monawileobiT modelSi aRweril saerTo kooperaciul elementebs. 

amis nacvlad, es kvlevebi gadawyvetilebis miRebas ganixilaven 
mraval urTierTdapirispirebul interesTa, problemur situaciaTa da 
Zalauflebisa da kontrolis gavlenebis konteqstSi.17 gadawyvetilebis 
miRebis kompleqsuroba aRniSnul  modelSi aisaxeba gadawyvetilebis 
miRebis mravali araracionaluri aspeqtiT. 
 

mravalferovnebis fanjara 

gadawyvetilebis miReba 
 

stenfordis biznes-skolis warmomadgenlis, margaret nilis mosazrebiT, 
adamianebi, zogadad, mravalferovnebis sakiTxs sakmaod martivad 
uyureben. isini mravalferovnebas axasiaTeben, rogorc demografiuli, 
feris, sqesisa da asakis mixedviT arsebul gansxvavebulobas. Tumca, 
adamianTa jgufebi SeiZleba erTmaneTisagan mravali niSnis mixedviT 
gansxvavdebodes. garda zemoaRniSnulisa, mravalferovneba efuZneba 
pirovnebis ganaTlebisa da gamocdilebis amsaxvel informaciul 
gansxvavebebs; agreTve im Rirebulebebsa da miznebs, ramac SeiZleba 
gavlena moaxdinos mTel rig sakiTxebze; magaliTad, Tu ras aRiqvams 
adamiani iseTi  mcire ramis misiad, rogoricaa erTi Sexvedra, an iseTi 
didi ramis misiad, rogoricaa mTliani kompania. 
ufro metic, TanamSromlebs Soris arsebulma mravalferovnebam 
SeiZleba gaaumjobesos muSaoba, roca es exeba araCveulebriv, kreatiul 
amocanebs, rogoricaa produqciis ganviTareba, an axali bazrebis 
dapyroba. menejerebi cdilobdnen mravalferovnebis gazrdas, imisaTvis 
rom mieRwiaT  inovaciisa da axali ideebis Sedegad miRebuli 
sargeblisaTvis. skolisa da gadawyvetilebis miRebis konteqstSi 
skolis liderebma aseve unda gaiTvaliswinon mravalferovnebis 
sakiTxebi da is gzebi, romlis gamoyenebiTac maT unda moaxdinon 
Sesabamisi reagireba. r. ruzvelt Tomasi ambobs, rom liderTaTvis 
mravalferovnebaze reagirebis 8 gza arsebobs:  

1. gamoricxva: mravalferovnebis minimumamde dayvanis ganzraxva, 
mravalferovnebis elementebis mocilebiT, an maTi arsebobis 
SemTxvevaSi maTi gamoricxviT. 

2. uaryofa: individualur pirTaTvis mravalferovnebis moculobis 
ignorireba. mwvane kanfetis danaxvisas roca mxolod kanfets 
xedav. es SesaZlebelia mxolod maSin, Tu uaryofis obieqti 
amgvari praqtikis saSualebas iZleva: is erTeulebi, romlebic 
cnobilia gansxvavebulobiT, Znelad iZleva uaryofis saSualebas. 

3. CaxSoba: gansxvavebuli erTeulebis waxaliseba maTi gansxvavebebis 
CasaxSobad. magaliTad, gamocdili adamianebi damwyebebs, 
romlebsac awuxebT kiTxva `ase ratom vmoqmedebT?”, xSirad 
pasuxoben SekiTxviT `ramdeni xania, rac am saqmeSi xar?” 
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4. segregacia: garkveul departamentebSi rasobrivi Tu eTnikuri 
jgufebis klasterebad dajgufebis praqtika, cvlilebis 
korporaciis kuTxeSi izolireba an pilotireba, da ase Semdeg. 

5. asimilacia: menejerebi cdiloben gansxvavebebis mqone elementebis 
transformacias dominanturi jgufis klonebad. 

6. atana: am damokidebulebis miReba: `arc Cven vawuxebT maT, da arc 
maT Segvawuxon”. 

7. urTierTobis ageba: varaudi, rom karg urTierTobas SuZlia 
gadalaxos gansxvavebebi; es xorcieldeba maSin, rodesac arsebobs 
urTierTsasargeblo urTierTobebis safuZvlebi; aqcenti gaakeTeT 
msgavsebebze. 

8. urTierTSeguebis xelSewyoba: monawile mxareebi iReben da igeben 
gansxvavebebsa da mravalferovnebas, srulad acnobiereben, rom am 
realobebs SeuZlia moiTxovon erTi mTlianis yvela komponentebis 
mxridan Segueba. 

 
wyaro: M. Neale, “Diversity Can Improve Decision-Making.” internetSi SegiZliaT aq moiZioT: 
http://www.vault.com/nr/newsmain.jsp?nr_page=3&ch_id=402&article_id=14805372&cat_id=1102, 2005 wlis 
10 agvisto, da R. Roosevelt Thomas, Jr., in Beyond Race and Gender: Unleashing the Power of Your Total 
Work Force by Managing Diversity (New York: AMACOM Books, 1991). Copyright © 1991 R. Roosevelt 
Thomas, Jr. yvela ufleba daculia. gadmobeWdilia avtoris nebarTviT. 

 
 
■ gadawyvetilebis miRebis savarjiSo 

vin daviqiraoT? 
 

 
forestis saSualo safexuris skola (meeqvse-merve klasebi) 

mdebareobs hefi velis saskolo olqSi, vaSingtonSi, kolumbiis olqSi. 
skolaSi sul 1 471 moswavle swavlobs. moswavleTa nakadis 
cvalebadobis, cvladi demografiis, testebis Sefasebebis, finansebisa da 
sxva mraval sakiTxTan dakavSirebiT mravali wlis manZilze 
warmatebebisa da warumateblobebis gamo olqma bolo 15 wlis manZilze 
mravali reforma gaiara. olqma gadawyvita ramdenime didi 
administraciuli reformis ganxorcieleba ecada. NCLB (No Child Left Behind, 
2001 wlis aqti) –is direqtivebis mixedviT, olqma airCia liderobis 
modelis – alstonis multiliderobis modelis (Alston Multileadership Model) 
ganxorcieleba. 
 am skolaSi codnis marTvis ganxriT direqtoris rolis sakuTar 
Tavze aRebiTa da im faqtis gacnobierebiT, rom skolaSi swavla or 
kviraSi iwyeba, Tqven gevalebaT Semdegi: 

1. Tqven unda CamoayaliboT meSvide klasi. gWirdebaT am klasisaTvis 
15 moswavlis SerCeva mocemuli siidan kandidatTa warmodgenili 
aRwerebis gamoyenebiT. sami wlis win forest saSualo safexuris 
skolam (meeqvse-merve klasebi) ganaxorciela gegma, romelic miznad 
isaxavda klasis zomis 15 moswavlemde Semcirebas. CamoayalibeT 
kriteriumTa jgufi, romelze dayrdnobiTac miiRebT 
gadawyvetilebebs. 

2. amasTan erTad, ori dRis win skolidan wavida Svidi pedagogi, 
romelTagan erT-erTs unda eswavlebina am axali meSvide 
klasisaTvis, da axla Tqven unda daiqiraoT maTi Semcvleli Svidi 
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maswavlebeli. hefi velis saskolo olqSi mravali cvlilebis 
mimdinareobis gamo, mTavar moqmed direqtors  da mTavar finansur 
direqtors daqiravebis zemoxsenebul procesSi Tqveni daxmareba ar 
SeuZliaT, magram isini SeTanxmdnen, rom Tanaxma iqnebian Tqvens 
arCevanze am Svidi poziciisaTvis kandidaturebis SerCevisas. wlis 
dasawyisSi (oqtombridan martamde – SeniSvna: axla agvistoa) samma 
Tqvenganma Caatara gasaubreba maswavleblobis 15 kandidatTan. 
arCevanis gasakeTeblad ganacxadebisa da rekomendaciebis garda, 
Tqven xelT gaqvT mxolod Canawerebi, romelic CainiSneT am 
gasaubrebebis dros. qvemoT mocemulia informacia TiToeuli 
kandidatis Sesaxeb. gamoiyeneT es informacia erTwliani 
kontraqtiT dasaqiravebeli  Svidi maswavleblis asarCevad. ar 
dagaviwydeT imis miTiTeba, Tu romeli maswavlebeli aswavlis am 
axal meSvide klass da ratom iqna is SerCeuli igi. 

 
mocemuli SemTxvevis aRwerebi 

1. marTa atleri: 27 wlis, TeTrkaniani, religiuri 
mikuTvnebulobis gareSe. magistris xarisxi da oTxi wlis 
warmatebuli pedagogiuri gamocdileba (ori wlis ganmavlobaSi 
muSaobda saSualo klasebSi ZiriTadad TeTrkanian TemSi da ori 
weli – rasobrivad Sereul TemSi). rogorc angariSebSia 
mocemuli, mas kavSiri aqvs samxedro miliciis jgufTan. 

2. robert simfsoni: 51 wlis, protestanti, Ria segregacionisti 
bakalavris xarisxiT da pedagogis 27 wliani gamocdilebiT. Amas 
surs aswavlos umciresobaTa bavSvebs. daqorwinebulia da hyavs 
ori mozrdili vaJi. 

3. nanet frimeni: 29 wlis, Savkaniani, musulmani. nanets aqvs 
magistis xarisxi sakmaod kargi eqvswliani gamocdilebiT. aqvs 
kargi janmrTeloba da aris sxvadasxva saTemo organizaciis 
aqtiuri wevri. 

4. maqsin libermani: 21 wlis, TeTrkaniani, ebraeli. bakalavris 
xarisxi vasaris kolejidan. mogzaurobda intensiurad da 
daxelovnebulia mraval sferoSi. aqamde pedagogiuri 
gamocdileba ar hqonia. 

5. jeims qrou: 35 wlis, indieli amerikeli, tomis religiis 
mimdevari. jeimss aqvs bakalavris xarisxi da muSaobda 11 wlis 
manZilze. indielTa sxvadasxva rezervaciaSi aswavlida da 
muSaobda mSvidobis korpusSi. igi ganicdis sakuTari xalxis 
mdgomareobas. 

6. meri uiveri: 38 wlis, TeTrkaniani, pentekostis eklesiis 
mRvdeli. meris aqvs bakalavris xarisxi da 15 wlis gamocdileba. 
is aswavlida saeklesio skolebSi. is mtkiced miaCnia, rom 
bavSvis ganaTleba unda moicavdes rogorc morals, ise 
akademiur sagnebs. 

7. mari vitale: 32 wlis, italieli, kaTolike. maris aqvs magistris 
xarisxi da pedagogis xuTwliani gamocdileba. angariSSi 
miTiTebulia, rom mas aqvs lesbosuri midrekileba. 

8. bernis jonsoni: 22 wlis, Savkaniani, kaTolike. berniss aqvs 
bakalavris xarisxi da pedagogis erTwliani gamocdileba 
saSualo klasebSi, sadac is moRvaweobda. is aris sportis 
enTuziasti. 
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9. xulio rodrigesi: 28 wlis, axlaxan Camovida meqsikidan, 
kaTolikea. gvadalaxaras universitetSi miRebuli aqvs xarisxi 
qimiur inJineriaSi. Tavdapirvelad sertificirebulia 
alternatiuli sertificirebis programis meSveobiT. 
SezRudulad saubrobs inglisurad, magram grZnobs, rom 
efeqtianad SeuZlia komunikaciis warmarTva bavSvebTan. 

10. herbert brauni: 49 wlis, Savkaniani, baptisti. mas aqvs magistris 
xarisxi. igi iyo Savi panterebis aqtiuri wevri 1980-ian wlebSi 
da aswavlida 4 wlis manZilze. misi gamocdileba moicavs 
afrocentrul Tavisuflebis skolebs aSS-sa da afrikaSi. 

11. da robertani: 40 wlis, TeTrkaniani, monazoni. da robertani 
aris mkacri disciplinis momxre, romelic 19 wlis manZilze 
aswavlida saeklesio skolebSi. mas aqvs damatebiTi sertifikati 
da misi ordenis nebarTva, aswavlos sajaro skolis sistemaSi. 19 
wlis asakidan igi aris religiuri pirovneba. 

12. uin uini: 28 wlis, vietnameli, budisti. aqvs bakalavris xarisxi 
da ar aqvs pedagogiuri gamocdileba. uini wera-kiTxvis 
programebSi asistentis funqcias asrulebda im qarxanaSi, sadac 
is 16 wlis asakidan muSaobda arasruli samuSao dRis manZilze. 

13. mari jonsi: 25 wlis, Savkaniani, meTodisti. maris aqvs 
bakalavris xarisxi da pedagogobis erTwliani warmatebuli 
gamocdileba. martoxela dedaa da hyavs erTi Svili. igi 
monawileobda narkotikuli saSualebebis reidSi kolejSi 
yofnis pirvel wels. 

14. maria garsia: 39 wlis, meqsikeli amerikeli, kaTolike. maria adre 
iRebda saxelmwifo daxmarebas, miiRo bakalavris xarisxi Ramis 
skolaSi swavlisas. 6 wlis manZilze sabavSvo baRSi muSaobda. 
igi daqorwinebulia da hyavs 10 Svili, 9 wlis asakidan 21 wlis 
asakamde. 

15. braian nelsoni: 25 wlis, arareligiuri. braians aqvs bakalavris 
xarisxi da im ori skolidan, sadac is muSaobda ori wlis 
manZilze, sTxoves, wasuliyo. is sakuTar Tavs miiCnevs 
liberalad da misi mosazrebiT, swored aRniSnulma ganapiroba 
problemebis warmoSoba mis yofil direqtorebTan. 

__________________________________________________________________ 
 
wyaro: adaptirebulia naSromidan: Pamela M. Norwood, and Deborag Carr Saldaña, “Who Should Be 
Hired?” in Teaching about Culture, Ethnicity, and Diversity, T. M. Singelis (Ed.), pp. 73-79 (Thousand Oaks, CA: 
Sage Publications, 1998). Copyright © 1998 Sage Publications. gadmobeWdilia Sage Publications Inc.–is 
nebarTviT, da J. A. Alston, Multi-leadership in Urban Schools: Shifting Paradigms for Administration and 
Supervision in the New Millennium (Rowman & Littlefield, 2002). 
 

strategiuli gadawyvetilebis miRebis midgoma gamoiyeneba im 
administratoris mier, romelic dainteresebulia saganmanaTleblo 
xedvis ganxorcielebiTa da im grZelvadiani, mTliani gegmis SemuSavebiT, 
romelic moqnilia da cvlilebebs eqvemdebareba. gadawyvetilebebi 
imarTeba gaziarebuli filosofiiT da saerTo mizniT, rac idealurad 
modis im adamianebisadmi TanagrZnobidan da daxmarebidan, romlebic imave 
holistikuri miznisken miiswrafian. administratorma SeiZleba 
aRmoaCinos, rom strategiuli modelis zusti gamoyenebis miuxedavad, 
gadawyvetilebis Sedegebze gavlena moaxdina gauTvaliswinebelma 
movlenebma, qcevebma Tu Rirebulebis orientaciebma. msoflios 
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realobaSi arsebulma qaosma da organizebulma anarqiam migviyvana 
gadawyvetilebis miRebis meoTxe modelis aRweramde.18 ufro metad 
daxvewili terminis ararsebobis gamo, Cven am Sexedulebas vuwodebT 
diferencirebul gadawyvetilebis miRebas. 
 

diferencirebuli an situaciuri gadawyvetilebis miReba 

 

diferencirebuli modeli warmoadgens gadawyvetilebis miRebis 
Sesaxeb tradiciuli paradigmidan, an azrovnebis wesidan gadaxvevas. 
aRniSnuli modeli iTvaliswinebs sxvadasxva mTavar fokusebs an 
aqcentebs, romelic iTxovs administratoris yuradRebas da gavlenas 
axdens gadawyvetilebis arCevanze. administratori gadawyvetilebis 
miRebis procesSi SeiZleba CaerTos gadawyvetilebis sxvadasxva 
momentebSi, rac damokidebulia problemis tipze an  situaciaze. amitom, 
am models SeiZleba aseve ewodos `situaciuri gadawyvetilebis miReba”. 
procesi SeiZleba daiwyos im alternatiul gadawyvetaTa Soris 
amorCeviT, rac warmodgenilia individualTa jgufebis mier, an procesma 
SeiZleba moiTxovos administratoris mier riskis gaweva da pirobiTi 
normebis sawinaaRmdego gadawyvetilebis miReba, imisaTvis raTa 
maqsimalurad iqnas miRweuli grZelvadiani saganmanaTleblo mizani. 
arsebobs mravali sxvadasxva situaciuri cvladi, rac gavlenas axdens im 
gadawyvetilebebis arCevanze, romelsac axorcielebs administratori. 

axali paradigma cnobs imas, rom zogierT situaciaSi dasaSvebia 
sworxazovani, struqturirebuli midgoma, xolo zogierTma SeiZleba 
moiTxovos jgufis CarTva, an gare garemos detaluri analizi manam, 
sanam administratori Seasrulebs am sasicocxlo mniSvnelobis naxtoms 
da miiRebs gadawyvetilebas. ar aris aucilebeli, rom gadawyvetileba 
dafuZnebuli iyos mizanze, magram gadawyvetilebis miReba SeiZleba Tavad 
procesze iyos fokusirebuli, rasac Sedegad eqneba qmedebebi, romelsac 
organizaciul SedegTan an administratoris ganzraxvasTan mxolod 
umniSvnelo kavSiri aqvs.19 eTikuri mosazrebebi, Rirebulebebi, 
organizaciuli kultura da garemo warmoadgens im damatebiT 
elementebs, romlebic gavlenas axdenen gadawyvetilebis miRebaze. 
gadawyvetilebis miRebis axali paradigma acnobierebs konteqstualur 
orazrovnebasa da gaurkvevlobas organizaciis SigniT. is efuZneba 1970-
iani wlebis dasawyisis gadawyvetilebis miRebis Teoriis `sanagve yuTis 
models” (garbage can model), romelic aRwers sistematur, struqturirebul 
process, rasac adgili aqvs iseT garemosa da situaciebSi, romlebic 
mniSvnelovnad zRudavs gadawyvetilebis miRebis unarsa da 
gadawyvetilebis arCevans, da amgvarad gavlenas axdens gadawyvetilebis 
Sedegebze.20 axali paradigma administratoris efeqtian da kvalificiur 
muSaobas ganixilavs rogorc gadawyvetilebis miRebis sasurvel Sedegs. 

mcire raodenobis kvlevaa Catarebuli iseT saganmanaTleblo 
organizaciebSi, romelTac axasiaTebs finansuri gaurkvevloba, 
cvalebadi socialuri maxasiaTeblebi, teqnologiuri ganviTareba, 
miwodebis sistemebi da saganmanaTleblo kavSirebi. am kvlevebma ver 
mogvca praqtikuli daskvnebi, rom gaumjobesda gadawyvetilebis miReba. 
monawileobiTi gadawyvetilebis miRebis simbolur bunebaze kidev ufro 
naklebi kvlevaa Catarebuli, romelic mogvcemda empiriul monacemebs da 
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axal Teoriebsa da praqtikul rekomendaciebs. gadawyvetilebis miRebaze 
es ukanaskneli Sexeduleba aseve CarTulia Cvens axal paradigmSi. 
mizanswafuli da warmatebaze orientirebuli administratori unda 
cdilobdes ara mxolod Segnebulad muSaobas, aramed aseve unda 
daadginos individuumisa da jgufis monawileobis, motivaciis, 
Rirebulebebis,  miznebisa da gadawyvetilebis arCevanis 
dakavSirebuloba. am paradigmSi 21-e saukunisaTvis gaTvaliswinebul unda 
iqnas is kiTxvebic ki, romelic ukavSirdeba urTierTobas garkveul 
STamagonebel xedvasa da Sesabamis gadawyvetilebis miRebis procesebs 
Soris. maswavleblebis, mSoblebisa, Tu moswavleebis uflebamosilebiT 
aRWurva, TemTan erTad erToblivi saqmianobis ganxorcieleba, da 
saganmanaTleblo sistemis gaxsna cvlilebebis mimarT, mudmivad 
moiTxovs diferencirebuli gadawyvetilebis miRebis paradigmis 
gadaazrebas. 

 

gadawyvetilebis miRebis Teoriebis wvlili 

 
deskrifciuli da normatiuli gadawyvetilebis miRebis Teoriebma 

saSualeba mogvca ukeT gagvego da Segvefasebina Semdegi: (1) 
administratoris organizaciisa da garemos kompleqsuroba, 
gaurkvevloba da arastabiluroba da (2) gadawyvetilebis mimRebis 
pirovneba, Rirebulebebi da warsuli gamocdileba rogor axdens 
gavlenas gadawyvetilebis arCevanze. aq warmodgenili modelebi ar aris 
izolirebuli an calkeuli erTeulebi, aramed gamomdinareobs 
erTmaneTisgan da erTmaneTs avsebs. erTad isini warmoadgens safuZvlian 
da kompleqsur codnas, rac aRiarebs saganmanaTleblo gadawyvetilebis 
miRebis kompleqsurobas da mis rols administratoris yoveldRiur 
cxovrebaSi. 

kvlevebi asaxavs ufro interdisciplinarul midgomas da 
gamovlenili Sedegebi gamosadegia ara mxolod ganaTlebis sferos 
literaturaSi, aramed aseve sociologiasa da fsiqologiaSic. 

siuzan estlers SevyavarT gadawyvetilebis miRebis artistul 
ganzomilebaSi Tavisi niWieri metaforiT, `gadawyvetilebis miReba 
rogorc drama”, amave dros gvaxsenebs imas, rom administratori 
nebismieri metaforis farglebs gareT unda xedavdes nagulisxmebi 
varaudebis mniSvnelobasa da struqturas.21 praqtikisaTvis mniSvnelovani 
Sedegebis momcemi yvela modeli warmodgenili iqneba momdevno nawilebSi 
da ganxilul iqneba konkretuli SemTxvevebis Seswavlisas, rasac 
ixilavT winamdebare wignis meore nawilSi.  
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gadawyvetilebis miRebis procesi: 

mniSvnelovani cnebebi da nabijebi 
 
gadawyvetilebis miReba gansazRvrulia rogorc `procesi, 

romelzec  informacia da Rirebulebebi axdenen gavlenas, romlis 
saSualebiTac aRqmuli problema naTlad gansazRvrulia, alternatiuli 
gadawyvetebi dasaxuli da awon-dawonilia, da arCevani gakeTebulia, rac 
Semdgom ganxorcielebuli da Sefasebulia”.22 es procesi, Cveulebriv, 
ganixileba individualuri administratoris perspeqtividan, magram 
gadawyvetilebis miReba xdeba aseve mcire komitetebSi da did jgufebSi. 

 

adgilze (site-based) menejmenti 

 

bolo dros, skolisSida menejmentis filosofia, romelic 
mimarTulia adgilobrivi skolis personalis avtonomiis gazrdaze, met 
mniSvnelobas iZens saskolo olqebSi mTeli qveynis masStabiT.23 linda 
jin holmani ambobs, `Tu SevimecnebT rogorc arsiT, ise formiT, Tu 
gulwrfeli mxardaWera eqneba skolis sabWoebis, centraluri ofisis 
personalisa da kampusis administraciis mxridan, da Tu ganxorcieldeba 
arc Zalze neli da arc swrafi tempiT, adgilze gadawyvetilebis miReba 
gaxdeba is instrumenti, romliTac, TiToeul skolas sakuTari 
saWiroebebis mowesrigebis mizniT, SeeZleba daareguliros kurikulumi, 
dagegmos, marTos personali da biujeti.  dadgenili dro da mdgradi 
akademiuri fokusi, miRebuli uflebamosileba da mflobeloba Sedegad 
unda iZleodes gaumjobesebul saswavlo programas da moswavleTa 
gaumjobesebul miRwevebs.”24 es midgoma personals ufro met moqnilobas 
aZlevs, monawileobis met saSualebebs sTavazobs, da aqvs unari myisieri 
momsaxureba gaswios moswavleTa specifikuri saWiroebebis 
dasakmayofileblad. 

zogierTi problema, rac warmoiSoba skolaSi menejmentis 
ganxorcielebisas, aris rolebis da pasuxismgeblobebis areva (axal 
rolebTan adaptirebis sirTuleebTan erTad). Sedegad viRebT 
ZalauflebisaTvis brZolebs administratorTa, maswavlebelTa da 
mSobelTa Soris – gansakuTrebiT maSin, rodesac administrators ar 
surs gadawyvetilebis miRebis uflebamosileba sxvas gauziaros. 
zogierTi uflebamosili piris mosazrebiT, individualurma 
administratorebma ar unda miiRon bevri gadawyvetileba. grifitsi, 
magaliTad amtkicebs, `Tu aRmasrulebeli piradad iRebs 
gadawyvetilebebs, es niSnavs imas, rom gadawyvetilebis procesSi 
problema arsebobs. mTavari aRmasruleblis funqcias ar warmoadgens 
gadawyvetilebebis miReba; misi funqciaa monitoringi gauwios 
gadawyvetilebis miRebis process, imisaTvis rom SeZlos aRniSnulis 
optimalur doneze Sesruleba.”25 

maiamiSi deidis olqis sajaro skolebi, aSS-s meoTxe udidesi 
saskolo sistema, warmatebiT axorcielebs skolis adgilze 
menejments/gaziarebul gadawyvetilebis miRebis (site-based management/shared 
decision making (SBM-SDM)) programas, romlis nawilicaa gadawyvetilebis 
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miRebis decentralizacia, raTa gaizardos skolis administratorTa 
lideroba da xeli Seewyos samuSao adgilze maswavleblebis 
uflebamosilebiT aRWurvas. saerTo gadawyvetilebis miRebis 
procedurebis Sefaseba, tipiurad, xorcieldeba maswavleblebis, 
administratorebis, arapedagogiuri personalis, mSoblebisa da 
moswavleebis sxvadasxva jgufebis mier, romelsac xels uwyobs saswavlo 
safexurisa da sagnobrivi komitetebi; da gadaecema gadawyvetilebis 
mimReb centralur organos. gadawyvetilebebi, Cveulebriv, efuZneba xmaTa 
umravlesobas, arsebobs konsultaciebis da sakiTxTa konsensusiT 
gadaWris SesaZleblobebi, gansakuTrebiT im SemTxvevebSi, rodesac 
direqtors vetos dadebis Zalaufleba aqvs.26 

kentukis skolis adgilze menejmentis sabWoebi amJamad 
saxelmwifos skolebis 66%-Si funqcionirebs. 1991-1992 wlidan am 
skolebma iswavles, rom warmatebis miRwevis mizniT maTi sabWoebi unda 
moqmedebdnen Semdegnairad: (1) warmoadginon maTi adgilobrivi 
amomrCevlebi; (2) adgilobriv TemSi, olqSi da warmomadgenlobiT 
gaerTianebebSi hqondeT politikuri struqturebis mxardaWera, (3) 
samuSaos iuridiul aspeqtebSi CaRrmavebis nacvlad mTavari yuradReba 
ZiriTad saganmanaTleblo sakiTxebs dauTmon; da (4) ganaviTaron 
gadawyvetilebis miRebis demokratiuli procesi, romelic konfliqts ki 
ar gaurbis, aramed aRiarebs da gegmiurad marTavs mas.27 

 

gadawyvetilebis miRebis, rogorc procesis gagebis mniSvneloba 

 
miuxedavad imisa, Tu rogor xdeba gadawyvetilebis miReba, 

individualurad Tu jgufSi, an miuxedavad imisa, administrators 
monitoris, gadawyvetilebis mimRebis, an, savaraudod, orives roli aqvs 
Tu ara, administrators kargad unda esmodes gadawyvetilebis miRebis 
procesi, raTa am rolTagan nebismierSi warmatebuli iyos. am miznis 
miRwevaSi dagexmarebaT Semdegi koncefciebisa da wesebis yuradRebiT 
wakiTxva da gaazreba. 

gamosaxuleba 2.1 warmodgenilia gadawyvetilebis miRebisas 
mniSvnelovani nabijebi, da Semdeg nawilebSi aRwerilia am TiToeul 
etapze mocemuli koncefciebi. miuxedavad imisa, rom rekomendebuli 
procesi efuZneba gadawyvetilebis miRebis racionalur Teorias, 
diskusiisas yvela mcdeloba iqneba gamoyenebuli, rom warmoCindes 
gadawyvetilebis miRebis kompleqsuroba da aseve misi naklebad 
racionaluri aspeqtebi. ra Tqma unda, SeuZlebelia gvqondes wminda 
racionaluri procesi, radgan administratoris codna unaklo ar aris. 
amdenad, araracionaluroba saWiroebad iqceva, `ase Tu ise Tavis 
garTmevis” aspeqtebiT. roca aseTi qmedeba (romelic zogjer SesaZloa 
saWiro iyos) wesi xdeba da gadawyvetilebis miRebis procesSi codnis da 
informaciis Ziebas Caanacvlebs, efeqtiani muSaoba zaraldeba. 28 
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situaciis gansazRvreba 

 
administratoris mier gadawyvetilebis miRebisas gadadgmuli 

pirveli nabiji unda iyos Semdegi: Tavdapirvelad, man zustad unda 
gansazRvros im situaciis arsi, romelic gadawyvetas iTxovs. aRniSnuli 
nabijis mniSvnelobaze saubrobs barnardi (Barnard). misi dakvirvebiT, 
`gadawyvetilebis miRebis xelovneba imaSia, rom ar iqnas gadawyvetili is 
sakiTxebi, romelic Seusabamoa, naCqarevia, ar SeiZleba efeqtianad 
gadawydes da agreTve, ar iqnas miRebuli sxvis mier misaRebi 
gadawyvetilebebi.”29 Tuki es brZnuli rCeva xSirad iqneba 
gaTvaliswinebuli, Sedegad ueWvelad miviRebT ufro efeqtian 
administraciul gadawyvetilebebs. 

 

 
gamosaxuleba 2.1 
mTavari nabijebi gadawyvetilebis miRebisas  

 
efeqtiani gadawyvetilebis misaRebad, barnardis mier miTiTebuli 

gadawyvetilebis tipebis CaTvliT, administrators pirvel rigSi 
sWirdeba ukeT Caswvdes im sakiTxs, problemasa Tu garemoebebs, rac 
savaraudod moiTxovs administraciul gadawyvetas. 

rutinuli situaciebis garda, administrators ar eqneba sakmarisi 
informacia an codna im droisaTvis, roca gadawyvetilebis miRebis 
saWiroeba warmoiSoba. samwuxarod, rogorc kvleva gviCvenebs, 
administratorebi metismetad swrafad reagireben varaudebis, 
araadekvaturi informaciis, da/an situaciis sxviseuli aRqmis 
safuZvelze, da dauyovnebliv iwyeben gadawyvetis Ziebas, manamde sanam 
moxdeba situaciis saTanado doneze gansazRvra.30 

ra Tqma unda, zog situaciaSi administratori iZulebuli iqneba 
adgilzeve miiRos gadawyvetileba, da yovelTvis iarsebebs iseTi 
garemoebebi, roca drois faqtoris zewola da arsebuli informaciis 
nakleboba gavlenas moaxdens gadawyvetilebis arCevanze. aseT 
SemTxvevebSi administratorisaTvis mniSvnelovani iqneba miiRos 
gadawyvetileba, maSin roca situacia moiTxovs amas da Tavidan aicilos 
gadavadeba im imediT, rom garkveul momentSi idealuri gadawyveta 
TavisiT gamoCndeba, an problema TavisiT gadawydeba.31 

Tumca, umetes situaciebSi (gansakuTrebiT ki maSin, rodesac saqme 
exeba mniSvnelovan da grZelvadian gadawyvetilebs), administratorma 
sakmarisi dro unda dauTmos im pirobebis gamokvlevas da gaanalizebas, 
romelic iTxovs gadawyvetas. aRniSnuli mniSvnelovnad Seamcirebs 
araefeqtiani administraciuli gadawyvetilebebis miRebis 
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SesaZleblobebs.32 am tipis situaciuri an problemis analizi yvelaze 
produqtiulad gamoiyeneba gadawyvetilebis mimRebis mier, maSin rodesac 
veZebT pasuxebs Semdeg kiTxvebze: 

1. ra aris cnobili da ra aris ucnobi situaciis Sesaxeb? sxva 
ra faqtorebi unda dadgindes gadawyvetilebis miRebamde? 

2. vinmes xom ar SeuZlia damatebiTi informaciis an situaciis 
sxva aRqmis mowodeba? ramdenad axdens gavlenas 
administratoris Sexedulebebi, an sxvaTa Sexedulebebi, im 
garemoebaTa aRqmaze, romelic saWiroebs gadawyvetas? 

3. visze moaxdens gavlenas gadawyvetileba? 
4. ramdenad seriozulia sakiTxi an problema? ramdenad swrafad 

unda iqnas miRebuli gadawyvetileba? 
efeqtiani situaciuri da problemis analizi saWiroa, imisaTvis, 

raTa Tavidan aviciloT araswori gadawyvetilebebis miReba, romelic 
efuZneba situaciis an problemis araadekvatur gagebas. efeqtiani 
situaciuri da problemis analizisaTvis mTavaris relevanturi 
SekiTxvebis dasma. miuxedavad imisa, rom yovelTvis iarsebebs drois 
SezRudvebi da iqneba imis cduneba, rom sakiTxis Sesaxeb yvelaze 
advilad xelmisawvdomi da saintereso informacia veZioT,33 
administratori unda cdilobdes moipovos yvelaze relevanturi, swori 
da detaluri informacia, rac ki arsebobs am situaciis, an problemis 
Sesaxeb. cudad gagebuli situacia, an problema araefeqtian 
gadawyvetilebis garantia iqneba. 
 

alternativebis dadgena 

 
problemis an situaciis dadgenisas, administratori, Cveulebriv, 

iwyebs qmedebis alternatiuli gzebis Secnobas. gamoucdeli 
gadawyvetilebis mimRebis tipiuri Secdomaa imis varaudi, rom arsebobs 
mxolod ori alternativa.34 magaliTad, direqtorma, romelmac unda 
miiRos gadawyvetileba mSoblebis winadadebaze skolis saqmeebSi ufro 
meti CarTulobis Sesaxeb, SeiZleba ivaraudos, rom mxolod ori arCevani 
arsebobs: uaryos mSoblebis winadadeba, an miiRos maTi rekomendacia. 
magram Tu administratori gaagrZelebs situaciis Semdgom kvlevas, 
SesaZloa gamoCndes moqmedebis damatebiTi gzebi. magaliTad, 
administrators SeuZlia gadaavados gadawyvetileba mSoblebis 
winadadebis Sesaxeb, manamde sanam xelmisawvdomi iqneba ufro meti faqti. 
an mSoblebs SesTavazos kontrwinadadeba, moTxovnilze gacilebiT 
naklebi CarTulobis Sesaxeb. (marTalia, CarTuloba naklebi iqneba, 
magram mainc gaaumjobesebs maT amJamindel garemoebebs). an 
administratorma SeiZleba gadawyvitos, rom saerTodac ar gasces pasuxi 
mSoblebis winadadebas, imis imediT, rom mSoblebi ar gadadgamen Semdgom 
nabijebs. 

is, rac yvela administratorma unda aicilos Tavidan, aris 
alternativebis aRqma an ... an terminebiT. umetes SemTxvevebSi, 
administratori mogebuli darCeba problemis Semdgomi SeswavliT, mesame 
da meoTxe alternativebis moZiebiT. es procesi moiTxovs detalur 
analizs, warmosaxvasa da kreatiulobas, magram, Cveulebriv, Sedegad 
gvaZlevs gaumjobesebul gadawyvetilebas, romelic manamde 
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identificirebul or alternativis kombinacias, an mTlianad axal 
midgomas SeiZleba warmoadgendes. 

 

alternativebis Sefaseba 

 

administratorebma (romlebic adekvaturad ver afaseben sxvadasxva 
gansaxilveli alternativebis Sesabamisobas), gadawyvetilebis 
ganxorcielebisas SesaZlebelia gauTvaliswinebeli Sedegebi miiRon.35 
gauTvaliswinebeli Sedegebix miRebis  mizezs SesaZlebelia 
warmoadgendes, nawilobriv, informaciis orazrovneba da sakuTar 
alternativebs Soris arCevisas Sefasebebis bundovaneba (rac umetesad 
axasiaTebs gadawyvetilebis miRebas).36 gauTvaliswinebeli Sedegebi aseve 
SeiZleba warmoiSvas, maSin rodesac administratori ayalibebs garkveul 
dausabuTebel varauds TiToeul alternativaze. magaliTad, garkveuli 
jgufi SeiZleba reagirebdes imisgan gansxvavebulad, vidre es iyo 
navaraudebi, an mniSvnelovani moqmedi piri SeiZleba ar flobdes im 
resursebsa da kompetenciebs, romelic saWiroa, an gadawyvetilebis 
miRebis gansaxorcieleblad saWiro resursebis raodenoba SeiZleba 
aWarbebdes Tavdapirvel gamoTvlebs. Cveulebriv, gauTvaliswinebeli 
Sedegebi gamowveulia administratoris uunarobiT – Tavdapirveli 
alternativebis Sefasebisas srulad gansazRvros da kritikulad 
Seiswavlos niSandoblivi varaudebi – Tumca, SesaZloa, daudgeneli. 

rogorc zemoT aRvniSneT, SeuZlebelia gadawyvetilebis miRweva, an 
qmedebis ganxorcieleba garkveuli ZiriTadi varaudebis gareSe. 
administratorisaTvis namdvil saSiSroebas warmoadgens gadawyvetilebis 
ise miReba, rom ar Seiswavlos varaudebi ramdenad ganxorcielebadia 
TiToeuli alternativa. 

sxvadasxva alternativebis Sefasebis mcdelobisas administrators 
esaWiroeba gansazRvros maTi SesaZlo Sedegebi, maTi (Sedegebis) 
bundovanebis miuxedavad. amgvari procesi SeiZleba iyos warmodgenili 
Semdegnairad: `Tu avirCev A alternativas, maSin dadgeba Sedegi 1 da ara 
Sedegi 2. meore mxriv, Tu avirCev B alternativas, maSin savaraudod 
dadgeba Sedegi 2 da ara Sedegi 1. Tu avirCev C alternativas, SesaZloa 
Sedegad miviRo Sedegi 2 da 3, xolo Sedegi 1 – naklebad.”37 

administratoris mier TiToeuli alternativis Sefasebisas, 
gaTvaliswinebul unda iqnas ori mniSvnelovani faqtori; pirveli 
sakiTxia sakuTari da sxva individuumebis an jgufebis unarianoba, 
romlebic monawileobas miiReben moqmedebis garkveuli kursis 
ganxorcielebaSi. meore sakiTxi ki moicavs Sefasebas, Tu rogor iqneba 
miRebuli gadawyvetileba im  jgufebis mier, romlebzec es 
gadawyvetileba yvelaze metad imoqmedebs. (magaliTad, maswavleblebi, 
moswavleebi, mSoblebi, da sazogadoeba). 

pirveli gasaTvaliswinebeli faqtori Tavdapirveli kiTxva, 
romelic unda dasvas administratorma, aris Semdegi: `ramdenad maqvs 
kompetencia, resursebi, personaluri gamocdileba an sxva saWiro 
Zalaufleba, imisaTvis rom ganvaxorcielo es alternativa?” magaliTad, 
administratori SeiZleba dainteresebuli iyos individualizebuli 
swavlebis axali programis inicirebiT. magram sanam gadawyvetileba 
gegmis Sedgenaze gadasula, manamde unda Sefasdes teqnikuri codna da 
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unari inovaciis SemosaRebad, saWiro resursebis mopovebis unari, rasac 
moiTxovs axali programa da unda Sefasdes is personaluri gavlena, an 
Zalaufleba, rac saWiroa gadawyvetilebis warmatebiT 
ganxorcielebisaTvis. Tumca, SesaZloa Zneli iyos sakuTari kompeneciis, 
piradi Zalauflebisa da resursebis obieqturad Sefaseba, aRniSnuli  
mainc warmoadgens im daskvnebs, rac saWiroa zusti garkveuli qmedebis 
kursis dasaxvisaTvis. 

TiToeuli alternativis Sesabamisobis Sefasebisas 
administratorma unda dasvas Semdegi SekiTxva: `ramdenad floben saWiro 
kompetenciebsa Tu resursebs gadawyvetilebis ganxorcielebaSi CarTuli 
adamianebi da jgufebi?” umetes gadawyvetilebaTa warmatebuli 
ganxorcieleba damokidebulia adamianebis da ara administratorebis 
unarebsa da resursebze. 

Zalian xSirad administratorma SeiZleba ivaraudos, rom 
maswavleblebi, moswavleebi, an sxva jgufebi floben garkveuli 
gadawyvetilebis gansaxorcieleblad saWiro unarebs, codnas an 
resursebs. am winapirobebis ararsebobis SemTxvevaSi, gadawyvetilebebi, 
Cveulebriv, efeqtianad ar xorcieldeba, da CarTuli adamianebi SeiZleba 
sakmaod gaRiziandnen. amdenad, aucilebelia, rom administratorma 
Tavidanve Seafasos, Tu ramdenad floben TanamSromlebi gadawyvetilebis 
warmatebuli ganxorcielebisaTvis saWiro kompetenciebsa da resursebs. 

meore gasaTvaliswinebeli faqtori. administratorisaTvis 
sxvadasxva alternativebis Sesabamisobis Sefasebisas 
gasaTvaliswinebelia meore mniSvnelovani faqtori: rogor iqneba 
miRebuli gadawyvetileba im  jgufebis mier, romlebzec es 
gadawyvetileba yvelaze metad imoqmedebs. administraciul 
gadawyvetilebebs, daukmayofileblad aRqmis SemTxvevaSi, SesaZloa 
winaaRmdegoba Sexvdes im adamianebis mxridan, romelTa mxridan 
TanamSromlobac saWiro iqneba ganxorcielebis etapze. 

amitomac administratorma unda daadginos, Tu rogor aRiqvamen 
sxvadasxva alternativebs is jgufebi, romelzec uSualo gavlenas 
axdens gadawyvetilebis miReba. magaliTad, visi daxmarebis imedi 
SeiZleba gvqondes TiToeul alternativasTan dakavSirebiT? ramdenad 
myari SeiZleba iyos es daxmareba? ramdenad mosalodnelia, rom 
garkveulma pirma an jgufma uaryos an aqtiurad SeewinaaRmdegos 
moqmedebis kurss, romelsac moicavs TiToeuli alternativa? 

romel pirebs, an jgufebs SeuZliaT moaxdinon mniSvnelovani 
gavlena, an SeuZliaT hqondeT garkveuli gadawyvetilebis uaryofis 
Zalaufleba? iqneba Tu ara SesaZlebeli administratorisTvis im pirTa, 
an jgufTa damokidebulebis Secvla, romelTac SeuZliaT uaryon an 
winaaRmdegoba gauwion gadawyvetilebas? am kiTxvebze pasuxebi daexmareba 
administrators gaerkves imaSi, Tu rogor miiReben TiToeul 
gadawyvetilebas isini, visac es gadawyvetilebebi uSualod exeba. 

imaSi gasarkvevad, Tu rogori reaqcia eqnebaT sxvadasxva pirebs, an 
jgufebs TiToeul alternativasTan dakavSirebiT, administrators 
Zalian xSirad dasWirdeba dakvirveba da situaciis gaanalizeba. Tumca, 
zog garemoebaSi  SeiZleba ioli iyos garkveul adamianTa, an jgufTa 
reaqciebis winaswar ganWvreta. sxva SemTxvevebSi ki saWiro iqneba 
`sacdeli buStis gaSveba”, imisaTvis, rom dadgindes garkveul 
gadawyvetilebaze garkveuli jgufebis reaqcia. 
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specifikuri garemoebebis miuxedavad, metismetad rTulia 
movTxovoT administrators obieqturad da winaswar detalurad 
Seafasos is reaqciebi, rac SeiZleba sxvebis mxridan warmoiSvas. bevr 
situaciaSi am reaqciebma SeiZleba gansazRvron nebismieri 
gadawyvetilebis saboloo bedi. 

ueWvelia, rom iqneba iseTi garemoebebi, rodesac administratorma 
unda miiRos garkveuli tipis gadawyvetileba, miuxedavad imaTi 
reaqciisa, vizec es gadawyvetileba uSualod imoqmedebs. 
administratorma ar unda ugulebelyos im xalxis damokidebulebeba da 
grZnobebi, vizec gadawyvetileba gavlenas axdens. umetes SemTxvevebSi, 
amgvari damokidebulebebi da grZnobebi mniSvnelovnad moqmedebs 
nebismieri administraciuli gadawyvetilebis bedze da amdenad, 
aucilebelia maTi gageba da gaTvaliswineba. 

zemoT ganxilulma faqtorebma didi roli unda Seasrulos 
alternativis Sesabamisobis dadgenaSi, Tumca administrators sWirdeba 
imis gacnobierebac, rom sxva cvladebma SeiZleba gaucnobiereblad 
SeaRwion gadawyvetilebis miRebis procesSi. TiToeuli adamianis mier 
gadawyvetilebis miRebaze gavlenas axdens gansaxilveli situaciis, 
jgufis, an pirovnebis Sesaxeb manamde arsebuli damokidebulebebi.38 Tu 
administratoris damokidebuleba garkveulwilad winaswarSeqmnilia 
(araobieqturia), administratorma SeiZleba daamaxinjos situaciis 
realoba relevanturi faqtebis, aRqmebisa, Tu alternativebis 
gauTvaliswineblobiT. Sedegad, SesaZlebelia, miRebul iqnas 
gadawyvetileba adamianis, an sakiTxis Sesaxeb, romelic garemoebebis 
obieqtur analizze dayrdnobis SemTxvevaSi, sul sxvanairi iqneboda. 
administratorisaTvis, savaraudod, SeuZlebelia srulad obieqturi iyos 
nebismier situaciaSi. Tumca, mniSvnelovania piradi winaswarakviatebuli 
azrebis codna da Tavidan acileba, imisaTvis maT mniSvnelovani 
zegavlena ar moaxdinon gadawyvetilebis miRebis procesze. 

 

sasurveli alternativis SerCeva 

 
Tu administratori daicavs aqamde aRweril wesebs, saukeTeso 

alternativa gamoCndeba.39 Tu es ase ar moxdeba, maSin administratoris 
mier gadadgmuli nabijebi xelaxla unda iqnas Seswavlili da varaudebi 
xelaxla ganxiluli.  procesi unda daviwyoT im kiTxvis dasmiT, iyo Tu 
ara yvelaferi adekvaturad gansazRvruli. ra Tqma unda, umetes 
SemTxvevebSi ar arsebobs idealuri alternativa, da zog garemoebaSi 
saqme exeba yvelaze nakleb arasasurveli alternativis SerCevas. 
diagnozis, obieqturi Sefasebisa da cotaodeni warmosaxvis (romelic 
arasodes iwvevs zians) saSualebiT, moqmedebis saukeTeso kursi 
gamoikveTeba. 

 
 

gadawyvetilebis ganxorcieleba 

 

xSirad administratorTa umravlesoba ise iqceva, TiTqos 
gadawyvetilebis miRebisTanave esa Tu is procesi avtomaturad da 
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spontanurad ganxorcieldeba. sinamdvileSi ki,  danergvis 
(implementaciis) procesi ufro metad rTulia, vidre es xSirad Cans.40 
gadawyvetilebis ganxorcielebaSi yvelaze metad mniSvnelovania (rogorc 
es zemoT iyo ganxiluli) qmedebis mowoneba im adamianTa da jgufTa 
mier, romelzec es gadawyvetileba yvelaze did gavlenas axdens. is 
sakiTxi, mowonebul iqneba Tu ara administratoris gadawyvetileba, 
damokidebulia mraval faqtorze, romelTagan erT-erTi aris 
administratoris (rogorc gansaxilveli sakiTxis, SekiTxvis an 
problemis gadawyvetilebis mimRebis) poziciis legitimuroba 
organizaciis SigniT. (mesame TavSi _ `uflebamosileba, Zalaufleba da 
zegavlena” Cven ganvixilavT im damatebiT faqtorebs, romelic 
gansazRvravs administratoris gadawyvetilebis mowoneba-armowonebis 
sakiTxebs). Tu individualuri pirebi an jgufebi (romelzec 
gadawyvetileba gavlenas axdens), administrators aRiqvamen am 
gadawyvetilebis mimReb uflebamosil pirad, organizaciaSi am 
administratoris poziciidan gamomdinare, am gadawyvetilebis mowonebis 
albaToba didad izrdeba. Tu, meore mxriv, es individebi an jgufebi 
(romelzec gadawyvetileba gavlenas axdens) administrators 
gadawyvetilebis miRebis TvalsazrisiT maTze meti uflebis mqoned ar 
aRiqvamen, amgvar situaciaSi, administratoris gadawyvetilebis mowonebis 
sakiTxi SeiZleba didi riskis qveS aRmoCndes. 

administratoris gadawyvetilebebis mowonebis umniSvnelovanesi 
faqtori aris ara legitimurobis TviTaRqma, aramed is, Tu rogor 
aRiqvamen sxvebi am administratoris (rogorc gadawyvetilebis mimRebis) 
legitimurobas. Tu maswavleblebs, mSoblebs, moswavleebsa da sxva 
referentul jgufebs ar sjeraT, rom direqtors aqvs garkveuli 
gadawyvetilebebis miRebis ufleba, direqtoris piradi mosazreba am 
uflebis Sesaxeb ar aris sakmarisi SeTanxmebis misaRwevad. 

im SemTxvevaSic ki, Tu adamianebi, romlebzec gadawyvetileba 
gavlenas axdens, ar aRiqvamen administrators gadawyvetilebis miRebis 
ZiriTadi uflebis mflobelad, mainc SeiZleba moiwonon miRebuli 
gadawyvetileba, Tu maT daarwmuneben imaSi, rom mcire ram an TiTqmis 
araferia SesaZlebeli gadawyvetilebis ganxorcielebis Sesacvlelad an 
CasaSlelad. magaliTad, miuxedavad imisa, rom studenturi gazeTis 
mrCeveli SeiZleba miiCnevdes, rom direqtors ara aqvs publikaciis 
cenzuris ufleba, gazeTis gamoqveynebamde misi Sinaarsis Semowmeba 
SeiZleba uxalisod iqnas miRebuli, Tuki direqtoris SesaCereblad cota 
ramis gakeTeba SeiZleba. 

Tuki mrCeveli fiqrobs, rom daxmareba SeiZleba miiRos 
maswavlebelTa asociaciis moadgile skolaSi myofi warmomadgenlisgan, 
an samoqalaqo Tavisuflebis kavSirisgan, mrCevels SeuZlia 
winaaRmdegoba gauwios direqtoris Tavdapirvel gadawyvetilebas – an, 
sul mcire, ecados misi ganxorcielebis modificirebas. aseve, 
maswavleblisa da direqtoris uflebamosilebiT aRWurvis momxreebma 
SeiZleba amtkicon, rom administratori winaaRmdegobas uwevs 
maswavleblis – rogorc maZieblis, riskis gamwevis da wvlilis Semtani 
profesionalis gafarToebul rols. administratorma SeiZleba 
uzrunvelyos saWiro xelSewyoba da saSualebebi, imisaTvis raTa 
SenarCunebul iyos maswavleblis Rirseba sakiTxisa Tu amocanis flobis 
misakuTrebis gareSe; agreTve SeuZlia TanagrZnobiTa da 
TanamonawileobiT mousminos, da savaraudod, sTxovos problemis 
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gadawyvetaSi daxmareba. ra Tqma unda, Tu uaryofiTi damokidebulebebi 
SenarCundeba, administrators problemis gadawyvetisas  damatebiTi 
aucilebeli zomebis miReba dasWirdeba.41 

 
winaaRmdegobis gaweva administrators, romelic gadawyvetilebis 

ganxorcielebisas negatiur reaqciebs awydeba, SeuZlia: Secvalos an Tavi 
daanebos Tavdapirvel gadawyvetilebas, scados gadawyvetilebis 
ganxorcieleba miuxedavad sxvebis survilebisa, an scados 
mowinaaRmdegeebis damokidebulebebis Secvla. Tu arsebobs im adamianTa 
damokidebulebebis Secvlis saWiroeba, vizec es gadawyvetileba axsens 
gavlenas, administratorma unda gaacnobieros, rom negatiuri 
damokidebulebebi SeiZleba gamowveul iqnas zogierTi qvemoT 
mocemulisagan: 

1. individis an jgufis grZnobebi administratoris, rogor 
pirovnebis Sesaxeb, an gadawyvetilebis miRebis gzebis Sesaxeb. 

2. araswori gageba, gadawyvetileba Tu ra gavlenas moaxdens 
individze, an jgufze. 

3. gadawyvetilebis ganmxorcielebelTa mxridan araadekvaturi 
unarebi, an kompetencia. 

4. individis, an jgufis mier aRqma imisa, rom gadawyvetileba 
piradad misTvis uaryofiT Sedegebs ufro gamoiwvevs, vidre 
dadebiTs. 

5. gadawyvetilebis xarisxis Sesaxeb gulwrfeli uTanxmoeba, 
miuxedavad im faqtisa, rom CarTuli adamianebi, an jgufebi 
SeiZleba saerTodac ar miiCnevdnen, rom maTze es uaryofiT 
gavlenas moaxdens. 

 
administratorma unda gaacnobieros, rom is mizezebi, romlis 

gamoc adamianebi winaaRmdegobas uweven gadawyvetilebas, an aqvT 
uaryofiT reaqcia, arsiT kompleqsuria da srul analizs moiTxovs. 
amdenad, winaaRmdegobis wawydomisas, administratorma unda scados 
winaaRmdegobis wyaros diagnostireba im sxvadasxva da zogjer Znelad 
dasadgeni mizezebis detaluri gamokvleviT, romlis gamoc individi an 
jgufi ar iwonebs gadawyvetilebas. samwuxarod, administratori 
gadawyvetilebaze negatiuri reaqciis SemTxvevaSi xSirad kargavs 
balanss da am reaqcias pasuxobs; ar cdilobs gaarkvios da gaiazros 
arsebuli mizezebi. administratori, savaraudod, ver daZlevs sxvaTa 
mxridan winaaRmdegobas, sanam ar mouvlis arsebul dapirispirebis 
mizezebs.  

rouisa da meisonis (Rowe, Mason) mosazrebiT, uxilavi faqtorebi, 
rogoricaa administratorisa da personalis gadawyvetilebis stili, 
SeiZleba gavlenas axdendes muSaobis mTlian procesze. maT daadgines, 
rom roca stili samuSaos moTxovnebTan aris regulirebuli, muSaoba 
xSirad warmatebulia, da sadac ar aris regulirebuli, muSaoba 
adamianis potencials ar Seesabameba. avtorebi amtkiceben, rom 
gadawyvetilebis stili asaxavs adamianis fsiqologiur ganwyobebs, rac 
ukavSirdeba pirad miznebs, im situaciebs, romelsac adamiani erideba, 
mis sayvarel samuSaos, da im sakiTxebs, rac mas ar uyvars, aseve imas, 
Tu rogor axdens is komunikacias, rogor udgeba problemebs da rogor 
iRebs gadawyvetilebebs. am midrekilebebis modelebi SeiZleba 
gamovlindes gadawyvetilebis miRebis stilis nakrebis saSualebiT, 
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romelic am avtorTa mier aris SemuSavebuli.42 administrators, 
romelic cdilobs gaumklavdes garkveul gadawyvetilebasTan 
dakavSirebul winaaRmdegobas, sWirdeba adamianebis fsiqologiuri 
ganwyobebis, aRqmebis da gamomdinare qmedebebis ukeT codna, aseve im 
gansxvavebebis codna, romliTac adamianebi sakuTar samuSaos asruleben 
gadawyvetilebis stilis amgvari nakrebis saSualebiT. 
 
implementaciis nabijebi Tu administrators SeuZlia moipovos 
gadawyvetilebaze mowoneba maTgan, vizec es gadawyvetileba gavlenas 
axdens, an Tu saWiroa moqmedebis gagrZeleba, miuxedavad mZafri 
dapirispirebisa, man unda scados qmedebis inicirebisaTvis saWiro 
resursebisa da personalis gamoyeneba. gadawyvetilebis miRebis arsidan 
gamomdinare, SeiZleba saWiro iyos mxolod erTi individis 
instruqtireba (gansaxorcielebeli qmedebebTan dakavSirebiT). Tumca,  
SeiZleba saWiro iyos bevri resursis, mravali adamianis, gadamzadebis 
programebis da drois cvladebis da rolis xelaxali gansazRvrebis 
momcveli rTuli gegmis SemuSaveba da ganxorcieleba. miuxedavad imisa, 
rom gadasadgmeli nabijebi ganisazRvra sxvadasxva terminiT da 
gamoyenebul iqna sxvadasxva situaciebSi, gadawyvetilebis 
implementaciis situaciebisagan gansxvavebiT, ZiriTadi aqtivobebi 
moicavs Semdegs: 

 
1. dagegmva: gasakeTebeli saqmis konturebisa da maTi 

Sesrulebis meTodebis moxazva, dawesebulebisaTvis 
dadgenili miznebis misaRwevad. 

2. organizeba: uflebamosilebis formaluri struqturis 
dafuZneba, romlis saSualebiTac wesrigdeba, ganisazRvreba 
da koordinacias eqvemdebareba samuSaos qvedanayofebi 
specifiuri miznebis misaRwevad. 

3. pesonalis SerCeva: personalis SerCeva, treningi da samuSaos 
sasurveli pirobebis SenarCuneba. 

4. xelmZRvaneloba: gadawyvetilebebis miReba da maTi 
ganxorcieleba brZanebebiTa da instruqciebiT. 
dawesebulebisaTvis lideris rolis Sesruleba. 

5. koordinireba: samuSaos sxvadasxva nawilebis 
urTierTdakavSireba. 

6. angariSgeba: imis Taobaze, Tu rogor xdeba im pirTa 
informireba, vis winaSec pasuxismgebelia aRmasrulebeli; 
aRmasruleblisa da qvemdgomebis informireba Canawerebis, 
kvlevis da inspeqciis meSveobiT. 

7. biujetis Sedgena: fiskaluri dagegmva, buRalteria da 
kontroli. 

8. Sefaseba: ganmaviTarebeli da Semajamebeli.43 
 

Tumca CamoTvlili aqtivobebi SeiZleba fundamenturad iqnas 
miCneuli administrirebis yvela aspeqtSi, avtorebs sjeraT, rom maTi 
gamoyeneba mizanSewonili da sasargebloa gadawyvetilebis 
implementaciisas. 
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dabrkolebebi da faseulobebi 
 
 naSromis wina nawilSi aRwerili gadawyvetilebis miReba logikuri 
da racionaluri procesia, romlis ganuxrelad dacva aumjobesebs 
gadawyvetilebis miRebis process. Tumca, arsebobs garkveuli situaciuri 
dabrkolebebi da adamianebTan dakavSirebuli konkretuli cvladebi, 
romlebsac SeuZlia  zemoqmedebis moxdena gadawyvetilebis miRebis 
mcdelobis  warmatebaze. gadawyvetilebis miRebis processa da analizze, 
masTan dakavSirebuli teqnikuri sakiTxebis profesiul codnasTan erTad, 
yovelTvis axdens gavlenas pirovnuli faseulobebi da eTikuri 
faqtorebi. eTikurad gaumarTlebeli gadawyvetilebebi grZelvadian 
perspeqtivaSi rTulad Sesasrulebeli iqneba im adamianebisTvis, 
romlebmac isini realurad unda gaataron sakuTar samuSao adgilebze. 
organizaciuli eTika moicavs administratoris eTikur pirovnebad 
Camoyalibebas, moraluri organizaciuli garemos zegavlenas da im 
politikas, romelic asaxavs eTikuri qcevis miznebs.44 
 veranairi dabrkoleba an pirovnuli cvladi ver daakninebs im 
saWiroebas, rom administratorma unda daicvas gadawyvetilebis miRebis 
procesisTvis winaswar gansazRvruli wesebi. miuxedavad amisa, aRniSnuli 
dabrkolebebi da pirovnuli faqtorebi gasaTvaliswinebelia, Tu 
administrators surs uaryofiTi Sedegebis minimumamde Semcireba. naTi 
(Nutt) Tavis wignSi – “mZime gadawyvetilebebis miReba” yuradRebas 
amaxvilebs konkretuli saxis gadawyvetilebaze da mas “mZime 
gadawyvetilebas” uwodebs. aseTi gadawyvetilebebis miReba xdeba 
organizaciaSi mis sakeTildReod. am tipis gadawyvetilebas Tan axlavs 
situaciuri dabrkolebebi da pirovnuli faseulobebi, romlebic 
gasaTvaliswinebelia,  aseve _ dilemebi: orazrovneba, konfliqtebi da 
gaurkvevloba. avtorebi rekomendacias uweven administratorebs, rom am 
ukanasknelebma gamoikvlion, Tu rogor ganviTardeba pirobebi momavalSi 
da informaciis moZiebisa da analizis dros gamoiyenon jansaRi 
procedurebi, raTa gadawyvetileba swor informaciaze dayrdnobiT 
miiRon. erTi konkretuli situaciuri problemis gadaWra, momavalSi 
movlenebis ganviTarebis xedva da im savaraudo Sedegebis winaswari 
gansazRvra, ramac SesaZloa, gavlena iqonios saboloo gadawyvetilebaze, 
administratoris mxridan moiTxovs prognozirebis gansakuTrebul 
unarsa da teqnikis codnas.45  

bevri rTuli gadawyvetileba, romelic administratorma unda 
miiRos, dakavSirebulia momavalSi mosaxden movlenebTan – iqneba es 
axali multikulturuli programis ganxorcieleba Tu skolamdeli da 
skolis Semdegi periodis programebi. strategiul sakiTxebze 
gadawyvetilebis miRebis procesi administratorisgan moiTxovs, rom man 
gansazRvros am gadawyvetilebasTan dakavSirebuli dabrkolebebi da 
winaaRmdegobebi, aseve, SesaZleblobebi da sargebeli.46 garda amisa, 
administratorma, rogorc profesionalma, unda gamoiyenos gaazrebuli 
dagegmva da teqnikuri sakiTxebis codna. es niSnavs strategiuli 
struqturis imgvarad gaSlas, rom gadawyvetilebis SerCevis procesSi 
yuradReba mieqces TanamSromlebisa da sociumis pirovnul Rirebulebebs 
da pasuxismgeblobas gare jgufebsa da, zogadad, mTel sazogadoebaze. 
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situaciuri dabrkolebebi 

 
 administratori, saukeTeso situaciebSic ki, funqcionirebs 
garkveuli dabrkolebebis zewolis qveS. sxvadasxva situaciaSi isini 
SesaZloa, gansxvavdebodes, magram yvelaze tipuri saxis dabrkolebebi 
gadawyvetilebis miRebis procesSi Semdegia: 47 

1. gadawyvetilebis misaRebad saWiro dro;  

2. saWiro resursis xelmisawvdomoba nebismieri alternatiuli 

gadawyvetilebis gansaxorcieleblad;  

3. gadawyvetilebis misaRebad saWiro informacia; 

4. situaciis orazrovneba, alternativebisa da potenciuri Sedegebis 

CaTvliT; 

5. organizaciis damoukideblobis xarisxi gadawyvetilebis miRebis 

procesSi; 

6. sxvebis molodini  gadawyvetilebis miRebis procesisa da saboloo 

gadawyvetilebis mimarT; 

7. daZabuli situacia;  

aq CamoTvlilTagan nebismierma faqtorma SeiZleba Seasrulos 
situaciuri dabrkolebis roli da gavlena iqonios saboloo 
gadawyvetilebis efeqtianobaze an misi ganxorcielebis procesze. 
aRniSnuli faqtorebis negatiuri zegavlena damokidebulia, rogorc 
administratoris pirovnebaze, ise, am faqtorebis bunebasa da xasiaTze. 
magaliTad, erTi administratorisTvis gadawyvetilebis misaRebad 
sakmarisi dro, resursi, informacia da damoukideblobis xarisxi, igive 
situaciaSi, SeiZleba, meorisTvis sulac ar iyos sakmao. Tu erTs 
gadawyvetilebis swrafad miRebaSi xels uSlis gare jgufis mier 
Seqmnili zedmetad orazrovani, daZabuli da damuxtuli situacia, 
meorisTvis igive problemebi zustad msgavs viTarebaSi, SesaZloa, sulac 
ar iyos damabrkolebeli faqtorebi. am sxvaobis mizezia 
administratorTa gansxvavebuli pirovnuli Tvisebebi da unarebi.48 

 administratorebi, SesaZloa, gansxvavdebodnen imiTac, Tu rogor 
aRiqvamen potenciur dabrkolebebs. iq, sadac erTi administratorisTvis 
cxadia, rom konkretuli jgufis molodini gamarTldeba da swrafi 
gadawyvetileba miiReba, vTqvaT, erT kviraSi, meore, igive situaciaSi, 
SesaZloa, sulac ar Ffiqrobdes ase da gadawyvetilebis miRebas erTi-or 
TveSi apirebdes.  realurad ki, SesaZloa, vercerTma ver gaTvalos 
jerovnad jgufis interesi, rac daazianebs gadawyvetilebis 
efeqtianobas. swored amitom, mniSvnelovania, rom administratorma 
Seamowmos dasawyisSi Camoyalibebuli sakuTari varaudi potenciuri 
dabrkolebis Sesaxeb, raTa darwmundes, realurad arsebobs Tu ara is. 

roca vsaubrobT gadawyvetilebis miRebis procesSi situaciuri 
dabrkolebebis rolze, saWiroa, xazi gavusvaT, rom administratorma 
yuradRebiT unda gaaanalizos isini da gansazRvros maTi modifikaciis 
potenciali. magaliTad, administratoris winaSe mudmivad dgas 
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marTebuli da gonivruli gadawyvetilebis miRebis problema mokle 
vadebSi.49 ra Tqma unda, SesaZloa, dadges iseTi momenti, rodesac 
gadawyvetilebis misaRebad saWiro dro mniSvnelovani problema iqneba 
administratorisTvis. Tu administratori xSirad aris msgavsi problemis 
winaSe da es faqtori seriozulad moqmedebs gadawyvetilebis miRebis 
procesze, unda Catardes analizi, ramdenad sworad aris daxarjuli am 
procesze dro da ramdenad zustadaa gansazRvruli prioritetebis 
rigiToba. araordinarul sakiTxebze swori gadawyvetilebis miRebas dro 
sWirdeba. miuxedavad imisa, rom zogjer Seqmnili mdgomareoba 
administratorisgan iTxovs gadawyvetilebis swrafad gamotanas, saWiroa 
gamoiZebnos aucilebeli dro, romelic moxmardeba mniSvnelovani 
sakiTxis yuradRebiT ganxilvas, gaanalizebasa da gadawyvetas. 

 faqtiurad SeuZlebelia yvelanairi dabrkolebis aRmofxvra an 
modifikacia. miuxedavad amisa, Tuki administratori efeqtianad muSaobs, 
man kargad unda gaaanalizos problemebis mizezebi da buneba da 
Seecados, Seamciros maTi zemoqmedeba gadawyvetilebis miRebaze. 

 

individualuri/pirovnuli cvladebi 

 
garda situaciuri dabrkolebebisa, romlebsac SeuZliaT gavlenis 

moxdena gadawyvetilebis miRebis procesze, arsebobs uamravi saxis 
pirovnuli cvladebi, anu faseulobebi, romlebic aseve axdenen gavlenas 
gadawyvetilebis mimRebze, rac saboloo jamSi Tavad gadawyvetilebaze 
aisaxeba. amis ilustrireba SesaZlebelia administratorebis mier 
gamoTqmuli mosazrebebis moyvaniT da maTi damokidebulebebis, anu 
faseulobebis demonstrirebiT. 
 
  

Ppirovnebis azrebi Ffaseulobebisa da 
damokidebulebis tipi 

“sainteresoa, ra riskebia 
dakavSirebuli am konkretul 
alternativasTan”. 

riskze orientacia 

“Tuki amas henki uwevs 
rekomendacias, darwmunebuli var, 
rom gadawyvetileba kargi iqneba”. 

damokidebuleba adamianebis mimarT 

“eWvi mepareba ramdenad karg 
ganaTlebas mogvcems iseTi  saeWvo 
inovaciis danergva, rogoricaa “Ria 
saklaso oTaxi”. 

saganmanaTleblo filosofia 

“amgvari gadawyvetileba ganaTlebis 
dargis kargma specialistma unda 
miiRos”. 

Dkoncentracia statusze 

”Cemi azriT, Tu im alternativas 
mivyvebiT, Cven davkargavT 
liderobas am sferoSi”. 

koncentracia uflebasa da 
kontrolze 

  
es xuTi magaliTi gviCvenebs SesaZlo faseulobaTa mxolod mcire 

nawils da im damokidebulebas, rac SeiZleba, hqondes administrators 
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da, romelic, SesaZloa, ganmsazRvrelic ki aRmoCndes gadawyvetilebis 
miRebaSi. 

rogorc liphamma da hoehma (Lipham, Hoeh) aRniSnes: 
“fasulobebi gansazRvravs sistemas, filtravs da axarisxebs 
problemasTan dakavSirebul informacias. Semdeg, faseulobebis 
safuZvelze daxarisxeba warmoadgens gadawyvetilebis mimRebis mier misi 
Semecnebis demonstrirebas, rac gavlenas axdens SesaZlo alternativebis 
gaazrebaze... dabolos, faseulobebia is kriteriumebi, romelTa mixedviT 
xdeba maRali miznebis Sefaseba da dagegmva”.50 

miuxedavad imisa, rom administratori, albaT, ver aicilebs 
Tavidan sakuTari faseulobebisa da damokidebulebebis gavlenas 
gadawyvetilebis miRebis procesSi, mainc unda Seecados, rom sworad 
gaacnobieros maTi eTikuroba. deqsimerma (Dexheimer), skolis ufrosi 
administratorebis kvlevis procesSi, aRmoaCina, rom gadawyvetilebis 
miRebisas isini xSirad iyenebdnen sakiTxis gadaWris araeTikur formebs.51 
miuxedavad imisa, rom aseTi kvleva ar Catarebula sxva 
administratorebze, deqsimeris zemoaRniSnuli aRmoCena mainc miuTiTebs, 
rom saWiroa yvela administratorma yuradRebiT gaaanalizos maTi im 
damokidebulebebisa da faseulobebis eTikuroba, romlebic zegavlenas 
axdenen gadawyvetilebis miRebaze. es aris gadawyvetilebis mimRebis 
winaSe mdgari seriozuli gamowveva, radgan adamianebis umetesoba 
ganicdis ara mxolod faseulobebisa da damokidebulebis da maTi 
SesaZlo zemoqmedebis gaazrebis deficits, aramed maT ara aqvT 
SemuSavebuli is kriteriumebi da standartebi, romelTa mixedviTac unda 
moxdes Sefaseba.  

organizaciuli eTika ZiriTadi Temaa iseTi naSromebisa, romlebic 
exeba biznesis eTikasa da organizaciul kulturas. am sakiTxebTan 
dakavSirebuli kvlevebi da statiebi sxvadasxva Sinaarsisaa, dawyebuli _ 
biznesis fakultetis studentebis damokidebulebebis ganxilvidan 
biznesis eTikis Sesaxeb kursis gavlamde da mas Semdeg, damTavrebuli _ 
kursdamTavrebulTaTvis eTikuri biznessaqmianobis gansazRvriT da 
eTikuri organizaciebis modelis CamoyalibebiT.52 daskvnebma SesaZloa, 
mniSvnelovani gavlena moaxdinos saganmanaTleblo sistemis 
administratorebze, romlebsac surT, miiRon ufro meti informacia  
faseulobebisa da, zogadad, qcevis Sesaxeb. 

gadawyvetilebis miRebis procesze damokidebulebebisa da 
faseulobebis gavlena vrceldeba im doneze, ra donezec maT SeuZliaT 
Seasuston gadawyvetilebis mimRebis obieqturi damokidebuleba faqtebis 
mimarT da dablokon swori gadawyvetileba. magaliTad, administratori, 
romelic ambobs: “darwmunebuli var, rom gadawyvetileba kargi iqneba, 
Tuki mas henki gauwevs rekomendacias”, gamoxatavs Zlier, dadebiT 
damokidebulebas da mikerZoebas henkis mimarT. aRniSnul situaciaSi, 
administratoris aseTi damokidebulebis gamo, rTuli iqneba obieqturi 
msjelobis warmarTva da SemoTavazebuli alternatiuli variantebis 
miukerZoeblad ganxilva. Sedegad, administratorma SesaZloa, ar 
gadadgas gadawyvetilebis miRebisTvis aucilebeli nabijebi, rac 
gulisxmobs yvela alternatiuli variantis obieqtur gansazRvras da 
Sefasebas. 
M miuxedavad imisa, rom zemoaRniSnul magaliTSi administratoris 
damokidebuleba dadebiTia, Tundac, henkis mimarT, sxva situaciaSi da 
sxvis mimarT damokidebuleba, SesaZloa, iyos uaryofiTi. Sedegi ki kvlav 
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iqneba obieqturi gansjis riskis qveS dayeneba da gadawyvetilebis 
miRebis procesis zedapiruli ganxorcieleba. ra Tqma unda, aqsioma 
rodia, rom amgvarad miRebuli gadawyvetileba aucileblad uvargisi 
iqneba. drois nakleboba iwvevs gadawyvetilebis naCqarevad miRebas. 
samwuxarod, swored administratoris mikerZoeba da naCqarevad 
ganxorcielebuli procesi xdeba araswori gadawyvetilebis safuZveli. 
amitom, administratorma yvela Rones unda mimarTos, rom kargad 
gaacnobieros damokidebulebebisa da faseulobebis zegavlena 
gadawyvetilebis miRebis dros da Seecados, maqsimalurad Seamciros 
maTi zegavlena, gansakuTrebiT, iseT SemTxvevebSi, roca zemoaRniSnul 
faqtorebs SeuZlia ziani moutanos obieqtur gansjas da gonivruli 
gadawyvetilebis miRebas. 
 

sxvebis CarTva procesSi 

 
gadawyvetilebis miRebis procesSi CarTva im calkeuli adamianebisa 

Tu  jgufebisa an orivesi erTad, romlebzec garkveul gavlenas 
moaxdens miRebuli gadawyvetileba da, romlebic, garkveulwilad, 
pasuxismgeblebi iqnebian gadawyvetilebis ganxorcielebaze, axali 
koncefcia rodia socialur mecnierebasa da im literaturaSi, skolebis 
marTvas rom exeba.53 aRniSnuli midgomis Seswavlis mizniT, xSirad 
,,monawileobiT gadawyvetilebas” rom uwodeben (participatory decision making 
(PDM)), Catarda kvlevebi, romlebmac cxadi gaxada misi efeqtianoba 
garkveul pirobebSi, magram, zogadad, is bevrad ufro rTuli procesia.54 
gadawyvetilebis monawileobiT miRebis procesi gaxlavT safuZveli da 
ZiriTadi principi adgilze marTvis (SBM), skolis biujetis adgilze 
marTvis (SSB) da xarisxis gaumjobesebaze orientirebuli marTvisaTvis 
(TQM), rac bevr saskolo sistemaSi ganxorcielebula. Semdeg nawilSi 
mocemulia gadawyvetilebis monawileobiT miRebis Sesabamisi da 
Seusabamo pirobebi, ganxiluli da gaanalizebuli iqneba procesTan 
dakavSirebuli sirTuleebi. 

administratoris garda, gadawyvetilebis miRebis procesSi sxva 
adamianebis CarTvis gonivruli axsna Semdegia: 

1. izrdeba gadawyvetilebasTan dakavSirebuli gansxvavebuli 

mosazrebebis raodenoba; 

2. ukeT xdeba saskolo TemSi arsebuli adamianuri resursis 

gamoyeneba: arsebuli codnisa da problemis gadaWris unarebis 

gamoyeneba;   

3. procesSi CarTuli adamianebis azris pativiscema administratoris 

mier zrdis skolis moralur mxares, xolo maT aZlevs profesiuli 

siamayisa da samsaxuriT kmayofilebis gancdas; 

4. exmareba gadawyvetilebis miRebisa da ganxorcielebis process, 

radgan, rac ufro meti adamiania CarTuli, miT mets esmis 

gadawyvetilebis mniSvneloba da, Sesabamisad, metia mondomebuli 

misi warmatebiT dagvirgvinebisTvis; 
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5. demokratiuli principebidan gamomdinare, Cvens sazogadoebas aqvs 

ufleba da saSualeba Tavisuflad gamoTqvas  azri saskolo 

cxovrebis marTvis Sesaxeb.55 

amis gaTvaliswinebiT, miuxedavad imisa, rom administratorebs 
xSirad uxdebaT erTpirovnuli gadawyvetilebebis miReba, maTTvis  
sasurvelia sxvebis CarTva procesSi, rac xels uwyobs saukeTeso 
gadawyvetilebis miRebas. Zveli gamonaTqvami – “ori Tavi sjobs erTs” – 
kargad miesadageba administraciuli gadawyvetilebis miRebis process da 
mis dadebiT mxared miiCneva. 

Tumca, administratorma ar unda CarTos sxvebi am procesSi, Tu mas 
ukve miRebuli aqvs gadawyvetileba. ra Tqma unda, misaRebia, roca 
administrators aqvs garkveuli mosazrebani manam, sanam CarTavs sxvebs 
gadawyvetilebis miRebis procesSi, magram mxolod maSin, Tu es 
mosazrebani ar aris saboloo da mas surs sxvebis mosmena da maTi azris 
gaziareba. sxva SemTxvevaSi, umjobesia, Tavi Seikavos sxva adamianebis 
procesSi CarTvisgan, radgan, is gancda, rom isini miiwvies mxolod 
demokratiulobis imijis Sesaqmnelad da imis saTqmelad, sxvebic 
monawileobdnen gadawyvetilebis miRebaSio, SesaZloa, maTTvis  
imedgamacruebeli da damamcirebeli aRmoCndes.56 rogorc lamersma 
(Lammers) aRniSna, adamianebis waxaliseba da maTi CarTva gadawyvetilebis 
miRebis procesSi, romelsac isini ver akontroleben, iseTive, Tu ara 
metad, damangrevelia, rogorc masSi armonawileoba. 57  
 

cvladebi, romlebic gavlenas axdenen adamianebis procesSi 
CarTvaze 

 
adamianebis CarTva gadawyvetilebis miRebis procesSi sxvadasxva 

faqtorzea damokidebuli, romelTagan yvelaze mniSvnelovania 
administratoris damokidebuleba kandidatebis mimarT. vis mimarTac ar 
aris ndoba da pativiscema, maTi CarTva procesSi uSedego iqneba. rogorc 
devidi ambobs: “Zlieri direqtorebi (zogjer ki, maswavleblebic), 
rogorc wesi, mimarTulebas aZleven Zlier sabWos da ar 
Tavmjdomareoben mas. isini yvelas aZleven monawileobis saSualebas da 
xels uwyoben maT. isini iZlevian azrTa moZiebisa da maTi 
gadawyvetilebaSi asaxvis magaliTs”.58  

meore faqtori, romelic zegavlenas axdens sxvebis CarTvaze 
gadawyvetilebis miRebis procesSi, aris organizaciis avtonomiis 
xarisxi, romelic administrators zemdgomi pirebis mier 
gadawyvetilebis misaRebad eniWeba. palmerma (Palmer) aRmoaCina, rom rac 
meti damoukidebloba miecaT administratorebs gadawyvetilebis miRebaSi, 
miT metad rTavdnen isini sxvebs am procesSi.59 palmeris kvlevis erT-
erTi miniSneba gaxlavT, rom Tavad administratoris damoukideblobisa 
da avtonomiis konkretuli done SesaZloa, gaxdes procesSi sxvebis 
CarTvis aucilebeli winapiroba. 
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procesSi sxvebis CarTvis pirobebi 

Tu davuSvebT, rom administrators aqvs saWiro avtonomia 
organizaciaSi, miukerZoebelia da swams, rom sxvebis monawileoba 
daexmareba saukeTeso gadawyvetilebis miRebaSi, unda daisvas sami 
SekiTxva: (1) rodis xdeba sxvebis CarTva procesSi? (2) vin unda iyos 
gadawyvetilebis mimRebi? da (3) rogor muSaobs procesSi CarTuloba? 
 
rodis xdeba sxvebis CarTva? am kiTxvasTan dakavSirebiT, brijisma 
(Bridges) ganacxada,  rom adamianebi an jgufebi unda CaerTon iseTi 
gadawyvetilebis miRebis procesSi, romlebic, maTi azriT, zegavlenas 
axdens maT cxovrebaze.60 barnardis mier gamoqveynebuli konceptualuri 
naSromis safuZvelze igi ambobs, rom adamianebis umetesobas aqvs 
“indiferentulobis” da “zrunvis zona”. roca konkretuli sakiTxi an 
problema eqceva “zrunvis zonaSi”, isini elian, rom  CarTaven maTi 
gadaWris procesSi. Tu maT miecemaT procesSi monawileobis ufleba, 
isini gaxdebian motivirebulni, radgan saboloo Sedegma SesaZloa, 
mniSvnelovnad Secvalos maTi garemo, Tu ara _ SeiZleba, Tavi 
daCagrulad igrZnon da ukmayofileba gamoxaton administratorisa da 
miRebuli gadawyvetilebis mimarT.61 
 
vin unda iyos gadawyvetilebis mimRebi? amasTan dakavSirebiT devidi 
wers, rom Zalze mniSvnelovania, Tu vin ra gadawyvetilebebs iRebs. swor 
gadawyvetilebebs iReben is adamianebi, romlebic informirebulni arian 
problemis Sesaxeb da surT misi mogvareba. garda amisa, Zalze 
mniSvnelovania im garemos gaTvaliswineba, romelSic unda 
ganxorcieldes miRebuli gadawyvetileba. zemoxsenebuli faqtorebis 
ugulebelyofiT gamotanili gadawyvetileba verafriT iqneba imaze 
ukeTesi, am nabijebis gareSe rom  miiReba. zogjer, problemebis erT 
jgufTan dakavSirebiT saukeTeso gadawyvetilebebs swored skolaSi 
momuSave profesionalebi iReben, xolo meoresTan – mSoblebi da 
moswavleebi. aris garemoebebi, roca saukeTeso gadawyvetilebis miReba 
SeuZlia sazogadoebis sxva fenebs an skolis romelime organos.62 
 
rogor muSaobs procesSi CarTuloba? progresi iTxovs, rom skolam da 
misma TanamSromlebma daamtkicon, rom aqvT unari, dasaxon miznebi, 
miaRwion sasurvel Sedegebs da marTon arsebuli resursi. am mtkicebas 
sWirdeba procesSiOOOOmonawileebs Soris axali samuSao urTierTobebis 
Camoyalibeba. direqtorma ki ar unda akontrolos, monitoringi gauwios 
an warmarTos gundi, aramed pativi unda sces mas, rogorc 
pasuxismgeblobiT gamsWvaluli adamianebis jgufs. dasawyisSi, maT erTad 
unda dasaxon is sazRvrebi, romelSic ganxorcieldeba koleqtiuri 
saqmianoba. devids mohyavs sami mniSvnelovani principi, rac qmnis 
adamianebis gadawyvetilebis procesSi CarTvis safuZvels: 

1. pasuxismgebloba da uflebamosileba ganuyofelia; 

2. bavSvebi da mozrdilebi ukeTesad swavloben ndobis garemoSi, 

sadac yvela adamiani Tavadac swavlobs da swavlis resurssac 

warmoadgens; 
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3. yvela TanamSromeli unda zrunavdes skolaze da sociumze, 

rogorc erT mTlian sxeulze da, aseve, sakuTar rolebze 

skolaSi. 

A administratoris valia adamianebis CarTva gadawyvetilebis miRebis 
procesSi, radgan CarTulobas im doniT, rogoriTac maT surT, SeuZlia 
gadawyvetilebis aRqmis, xarisxisa da ganxorcielebis gaumjobeseba. 
aseve, cxadia, rom yvelas ar unda am procesSi CarTva da arc awuxebT, 
rom gadawyvetilebas administratori iRebs.64 meore mxriv, ugunuroba 
iqneba administratoris mxridan, ifiqros, rom adamianebs mxolod 
sakuTari TavisTvis undaT gadawyvetilebis miReba an ar ainteresebT esa 
Tu is sakiTxi da problema. gadaumowmebeli daSvebebi xSirad 
moulodnel Sedegebs iwvevs. administratori ar unda eyrdnobodes 
daSvebebs, igi mudmivad unda ikvlevdes adamianebis azrebs da 
damokidebulebebs garkveuli problemebis mimarT da imas, Tu ramdenad 
arian isini darwmunebulni, rom maTi CarTuloba procesSi ukeTes 
gadawyvetilebamde miiyvans jgufs. 
 

procesSi CarTvis winapirobebi 

 
bevr situaciaSi SeuZlebeli xdeba yvela mosurne adamianis CarTva 

gadawyvetilebis miRebis procesSi. Sesabamisad, administratorma unda 
miiRos gadawyvetileba, Tu vin miiRebs monawileobas. 

obieqturoba mniSvnelovani faqtoria. adamianebi, romlebic 
dainteresebulni arian monawileobiT, magram amJRavneben garkveul 
mikerZoebulobas, ver moitanen Sedegs. gadawyvetilebis miRebis efeqtiani 
procesi moiTxovs karg azrovnebas, faqtebisa da alternativebis 
miukerZoebel Semowmebas. 

gadawyvetilebis miRebis procesSi adamianebis CarTvis yvelaze 
sasurveli kriteriumi aris maTi profesionalizmi da codna, riTic  
SeiZleba gadawyvetilebis xarisxis  gaumjobeseba. uamravi adamiani da 
jgufi SeiZleba iyos  dainteresebuli  procesSi monawileobiT, magram, 
SesaZloa, yvelas ar hqondes saTanado profesionalizmi da codna, rom 
dadebiTi wvlili Seitanos gadawyvetilebis miRebaSi. rogorc brijisma 
aRniSna, procesSi monawileobis msurveli “araTu ubralod 
dainteresebuli unda iyos SedegSi, aramed unda hqondes unari, gavlena 
moaxdinos gadawyvetilebis miRebaze, rac imoqmedebs am Sedegze”.65 
interesi da motivacia aucilebeli, magram ara yovelTvis sakmarisi 
pirobaa gadawyvetilebis procesSi CasarTavad. aseve, yuradReba unda 
mieqces, Tu ramdenad aqvs msurvels procesSi monawileobisTvis saWiro 
codna da sakmarisi gamocdileba. administratorma am kriteriumebis 
gamoyenebiT unda SearCios is moswavleebi, maswavleblebi, mSoblebi an 
sxva pirebi da jgufebi, romlebsac SeuZliaT gansakuTrebuli wvlilis 
Setana mimdinare samuSaoSi. eseni unda iyvnen adamianebi, romlebsac 
SeuZliaT daxmareba gauwion administrators, raTa  am ukanasknelma 
miiRos swori gadawyvetileba. 
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CarTvis doneebi 

 

gadawydeba ra, rom garkveul jgufs aqvs gadawyvetilebis miRebis 
procesSi monawileobis misaRebad saWiro motivacia, obieqturoba da 
profesionalizmi, administratori mainc dgeba kiTxvis winaSe: ra doneze 
unda moxdes am adamianebis CarTva? gamosaxuleba 2.2-Si mocemulia 
procesSi CarTvis xuTi alternativa, xuTive sakuTari 
daSvebebiT/varaudebiT. aqve naCvenebia, Tu rogor unda CarTos 
administratorma sxvebi skolasTan dakavSirebuli problemebis 
gadawyvetis procesSi. arsebobs ramdenime alternativa da yoveli 
maTgani eyrdnoba konkretul daSvebas/varauds. imdenad, ramdenadac ar 
arsebobs sxva adamianebis procesSi CarTvis saTanado donis gansazRvris 
formula, administratori unda darwmundes, rom gadawyvetilebis miRebis 
procesSi gamoTqmuli daSvebebi/varaudebi realobas ar scildeba. 
vinaidan maT Tavidan ver avicilebT,  amitom is unda Seecados, rom ar 
aamoqmedos iseTi daSvebebi/varaudebi, romlebic an xels SeuSlis 
sxvebis monawileobas, an Seusabamod gazrdis monawileobis dones. 
aRniSnul sferoSi winaswari konceptualuri samuSao Caatares robert 
tonenbaumma da uoren Smidtma  (Robert Tannenbaum,  Warren H.Schmidt).66 wignis 
avtorebma moaxdines Tavdapirveli modelis adaptireba administraciuli 
gadawyvetilebis miRebisaTvis da daumates mTavari varaudebi procesSi 
CarTvis yoveli donisaTvis.  
 
gamosaxuleba 2.2. 
procesSi CarTvis alternatiuli doneebi 

 
done 1. administratori iRebs savaraudo gadawyvetilebas da misi 
Semowmebis mizniT iyenebs sxva adamianebis an jgufebis reaqcias. is 
meryeobs, datovos Tu ara ZalaSi Tavisi pirveli, savaraudo 
gadawyvetileba da Tavs ikavebs saboloo nabijisgan. 
 
daSvebebi/varaudebi: 
 

a. administratorma ukve miiRo sakuTari, saukeTeso gadawyvetileba; 

b. rogorc Cans, veravin SesTavaza ukeTesi alternativa; 

g. arsebobs SesaZlebloba, rom administrators SeuZlia sakuTari 
gadawyvetilebis gaumjobeseba sxvebisgan sapasuxo reaqciis 
miRebis gziT; 

 
d. saboloo gadawyvetileba unda miiRos administratorma; 

 
done 2. administratori monawileebs uxsnis problemis arss da sTxovs, 
moiZion sxvadasxva alternativa da warmoadginon rekomendaciebi,   
dadebiTi da uaryofiTi mxareebiT. is akonkretebs aRniSnul kvlevaSi 
gamosayenebel procedurebs da ganmartavs, rom maT rekomendaciebs 
gamoiyenebs saukeTeso samoqmedo gegmis SemuSavebis mizniT. 
 
daSvebebi/varaudebi 
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a. administrators ukve saTanadod aqvs problema gansazRvruli; 

b. monawileebs SeuZliaT daxmarebis gaweva SesaZlo alternativebis 

moZiebis gziT; 

g. monawileebis gamoucdelobis gamo, administratorma unda auxsnas 

maT saWiro procedurebi da misces miTiTebebi, romelic unda 

gamoiyenon rekomendaciebis SesamuSaveblad; 

d. saboloo gadawyvetileba unda miiRos administratorma. 
 
done 3.  administratori monawileebs uxsnis problemis arss, sTxovs 
daexmaron mis ukeT gaazrebaSi da miawodon samoqmedo gegmasTan 
dakavSirebuli rekomendaciebi. is akonkretebs rekomendaciebis 
SemuSavebis dros gamosayenebel procedurebs da itovebs uflebas, veto 
daados iseT rekomendacias, romelic, misi azriT, ar aris saukeTeso 
skolis interesebisTvis. 
 
varaudebi/daSvebebi 
 

a. monawileebs SeuZliaT, daexmaron administrators ukeT 

gansazRvros is situacia, romelic iTxovs daregulirebas; 

b. monawileebs SeuZliaT, daexmaron administrators da moiZion 

saukeTeso alternativebi; 

g. monawileebis gamoucdelobis gamo, administratorma unda auxsnas 
maT saWiro procedurebi da misces miTiTebebi, romlebic unda 
gamoiyenon rekomendaciebis SesamuSaveblad; 

 
d. saboloo gadawyvetileba unda miiRos administratorma. 
 

done 4. administratori uxsnis situacias sxva monawileebs an maT jgufs 
da sTxovs daxmarebas problemis an sakiTxis ukeT gansazRvraSi. igi,  
aseve, iTxovs rekomendaciebs samoqmedo gegmasTan dakavSirebiT. am donis 
CarTvis dros, administratori ar akonkretebs rekomendaciebis 
momzadebisa da SemuSavebis procesSi gamosayenebel procedurebs, Tumca,  
itovebs uflebas ar gaiTvaliswinos isini im motiviT, rom ar emsaxureba 
skolis interesebs. 
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daSvebebi/varaudebi 
 

a. CarTul pirebs SeuZliaT daxmareba gauwion administrators 

problemis gansazRvraSi da samoqmedo gegmis SesamuSaveblad 

saWiro rekomendaciebis SemuSavebaSi; 

b. procesSi CarTul pirebs aqvT sakmarisi gamocdileba imisTvis, rom 

Tavad gansazRvron rekomendaciebis SemuSavebis procesSi 

gamosayenebli procedurebi; 

g. saboloo gadawyvetileba unda miiRos administratorma; 
 

done 5. administratori uxsnis situacias procesSi CarTul pirebs an maT 
jgufs da sTxovs daxmarebas problemis an sakiTxis ukeT gansazRvraSi. 
agreTve, iTxovs rekomendaciebs alternativis Sesaxeb. am doneze 
administratori axdens rekomendaciebis dadgenis uflebamosilebis 
delegirebas procesSi monawile pirebze da gamoTqvams mzadyofnas, mxari 
dauWiros maT mier miRebul saboloo gadawyvetilebas. 
  
 daSvebebi/varaudebi 
 

a. monawile pirebs SeuZliaT ukeT gansazRvron problemis arsi da 

SeimuSavon saukeTeso samoqmedo gegma; 

b. monawile pirebi iseTive kompetenturebi arian gadawyvetilebis 

miRebaSi, rogorc Tavad administratori; 

g. administrators SeuZlia saboloo gadawyvetilebis miRebis 
uflebis delegireba, am gadawyvetilebis miReba da misi mxardaWera. 

 
arsebobs kvleva, romelic adgens, rom administratoris mier 

miRebuli gadawyvetileba imis Sesaxeb, Tu CarTvis romeli done 
gamoiyenos, damokidebulia Tavad mis da misi zemdgomis Sexedulebaze 
skolaSi mimdinare procesebSi sxvebis waxalisebasa da CarTvaze da, 
aseve, sxvebis molodinze CarTvis doneebTan dakavSirebiT.67 igive kvleva 
miuTiTebs, rom piradad administratorisa da misi zemdgomi piris 
damokidebuleba gadawyvetilebis miRebis procesSi sxva adamianebis 
CarTvasTan dakavSirebiT aris ori yvelaze mniSvnelovani faqtori, 
romelic moqmedebs administratorze. 

Tu davubrundebiT am wignSi ganxilul kvlevas, romelic gviCvenebs, 
rom moswavleebis, maswavleblebis da mSoblebis didi raodenoba 
ukmayofiloa gadawyvetilebis procesSi maTi CarTvis doniT, 
administratorebisTvis gasagebi unda gaxdes, rom meti yuradReba unda 
dauTmon masSi dainteresebuli adamianebis monawileobas. am CarTulobis 
mizani unda iyos is, rom adamianebs gauCndeT kmayofilebis grZnoba, 
gamowveuli imiT, rom maTi monawileobiT skolaSi gadawyvetilebis 
miRebis procesi gaumjobesda.  
 

procesSi CarTvis formebi 
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administratoris mier gadawyvetilebis miRebis procesSi sxvaTa 
CarTvis yvelaze farTod gavrcelebuli formaa problemis ganxilva 
adamianebTan an maT jgufTan erTad. aseTi saubrebis dros ikveTeba 
Tavad administratoris damokidebuleba da, amasTanave, is  sxvebis 
mosazrebebsac ecnoba. 
 
xarisxze orientirebuli jgufi. CarTvis erT-erTi formaa e.w. xarisxze 
orientirebuli jgufi (quality circles).68 es aris TanamSromlebis 
(maswavleblebi, mdivnebi da sxva jgufis warmomadgenlebi) mcire zomis 
jgufi. isini ikribebian erT-or kviraSi erTxel da aanalizeben 
problemebs, romlebic aferxebs jgufis efeqtian muSaobas da auaresebs 
mosalodnel xarisxs. jgufi, aseve, msjelobs axal mosazrebebze da 
ideebze, romelTa ganxorcielebasac SeuZlia mdgomareobis 
gaumjobeseba.69 jgufis lideri, savaraudod, administratori, 
koordinacias uwevs jgufis muSaobas da exmareba mis wevrebs problemis 
gamovlenasa da gansazRvraSi, alternativebis moZiebasa da SefasebaSi, 
yvelaze saukeTeso gadawyvetilebis miRebasa da samoqmedo gegemis 
SemuSavebaSi. gadawyvetilebis miRebis procesi, romelsac adgili aqvs  
xarisxze orientirebul jgufSi, Zalze hgavs gamosaxuleba 2.1-Si  
warmodgenil process.70 

miuxedavad imisa, rom kvleva xarisxze orientirebuli jgufis 
muSaobis efeqtianobis Sesaxeb sakmaod mwiria, Tavad es mimarTuleba 
warmatebiT gamoiyeneba skolebSi.71 mosazreba, rom adamianTa jgufis mier 
miRebuli gadawyvetileba aucileblad ukeTesia, vidre erTi, Tundac 
Zalze mcodne adamianis mier miRebuli gadawyvetileba, yovelTvis ar 
mtkicdeba empiriuli kvlevebiT. tradiciulad miRebulia, rom jgufis 
yvelaze kompetenturi wevris codna aris is maqsimaluri zRvari, rac 
konkretuli jgufisgan SeiZleba, moviTxovoT. Tumca, aqve unda 
aRvniSnoT, rom im kvlevebma, romlebic iyenebdnen problemis gadawyvetis 
procesSi jgufs da ara erT adamians da, romlebic iTvaliswinebda 
trivialur jildos problemis warmatebiT gadaWris SemTxvevaSi, aCvena, 
rom asidan oTxmocdaCvidmet SemTxvevaSi jgufma gadaaWarba misi yvelaze 
mcodne da kompetenturi wevris SesaZleblobebs. aRniSnuli Sedegi 
Zlieri argumenti gaxlavT gadawyvetilebis miRebis procesSi adamianTa 
jgufis CarTvis sasargeblod, rasac, saboloo jamSi, Sedegad efeqtiani 
gadawyvetileba moaqvs.72 

garda amisa, xarisxze orientirebuli jgufis warmatebis gasaRebi, 
rogorc Cans, unda veZeboT rogorc skolis sabWos, municipalitetis 
administraciis da jgufis wevrebis gacnobierebul pasuxismgeblobaSi 
msgavsi saqmianobis mimarT, ise jgufis lideris midgomebSi, romelsac 
kargad aqvs aTvisebuli  liderobis unar-Cvevebi.73 (es unar-Cvevebi 
ganxiluli iyo pirvel TavSi.) xarisxze orientirebuli jgufis 
warmatebisTvis, aseve, mniSvnelovania misi wevrebis treningi  
urTierTobis sakiTxebSi da problemebis gadawyvetis meTodebSi.74 

miuxedavad imisa, rom gadawyvetilebis miRebis procesSi, saTanado 
pirobebSi, xarisxze orientirebuli an sxva jgufis mier gamoyenebuli 
urTierTobis meTodebi aumjobesebs gadawyvetilebis efeqtianobas, 
yovelTvis ar aris SesaZlebeli aseTi pirobebis Seqmna. magaliTad, 
adamianebma, romelTa CarTvas administratori apirebs xarisxze 
orientirebul jgufSi, SesaZloa, ar moindomon dasmul sakiTxebze 
saubari da, roca es dro dadgeba, Seecadon, ar gamoxaton sakuTari 
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mosazreba. aseve, miuxedavad imisa, rom xarisxze orientirebul an sxva 
saxis jgufSi adamianebi stimuls aZleven erTmaneTis azrovnebas, xSirad, 
jgufuri ganxilvebis dros, rTulia Tanmimdevruli, gaazrebuli da 
praqtikul gamocdilebaze dayrdnobili azris gamoTqma, rac esoden 
mniSvnelovania gadawyvetilebis miRebis procesis SemoqmedebiTad 
warmarTvisTvis. aseve, jgufur diskusiebSi xSirad ikveTebian wamyvani 
individebi, e.w. dominantebi. aseT dros, socialuri urTierTobebi 
SesaZloa, ufro mniSvnelovani aRmoCndes, vidre zrunva saukeTeso 
gadawyvetilebis miRebaze.75  unda aRiniSnos, rom amgvari problemebis 
gadaWra SeuZlebeli araa, Tumca aman mainc ubiZga imisaken, rom 
SeemuSavebinaT adamianebis gadawyvetilebis miRebaSi CarTvis procesis 
ori alternatiuli gza. 76 
 
delfis meTodi. pirveli maTgania delfis meTodi (Delphi technique). es 
gaxlavT ideebis, reaqciebis da azrebis generirebis procesi, ramac 
SesaZloa, daxmareba gauwios gadawyvetilebis mimRebs. es meTodi Sedgeba 
Semdegi mTavari safexurebisgan: (1) im problemis, gadawyvetilebis an 
kiTxvis gansazRvra, romlebTan dakavSirebiTac saWiroa sxvebis azris 
moZieba; (2) im adamianebis da/an jgufebis gansazRvra, romelTa codna, 
profesionalizmi da mosazreba mniSvnelovani da faseulia saukeTeso 
gadawyvetilebis misaRebad; (3) am adamianebis mosazrebebis gageba maT 
mier Sevsebuli kiTxvarebiT; (4) kiTxvarebis Sedegebis Sejameba, 
gaanalizeba, analizis gacnoba monawileebisTvis da moTxovna, rom 
gadaxedon Sedegebs da Seitanon cvlilebebi sakuTar mosazrebebSi. 
bolo safexuri meordeba manam, sanam konkretul problemaze an 
gadawyvetilebaze konsensusi ar  miiRweva. 

delfis meTodis dadebiTi mxarea misi SesaZlebloba, CarTos 
procesSi rac SeiZleba meti adamiani. kiTxvarebis Sevseba saSualebas 
aZlevs adamianebs, gaiazron problemis arsi da gamoTqvan konkretuli da 
kargad mofiqrebuli azrebi. respodentebis izolirebis Sedegad miRweul 
anonimurobas minimumamde dahyavs adamianebis socialuri statusis 
faqtori da sxvebis msgavsi azris gamoxatvisken mimarTuli zewola.77 
delfis meTodis uaryofiTi mxarea adamianebs Soris urTierTobis 
minimaluri done, ramac, SesaZloa, gamoiwvios procesSi CaurTvelobisa 
da gaucxoebis grZnoba. garda amisa, adamianebis mier gacemuli pasuxebis 
verbaluri axsnis ararsebobam SeiZleba, gamoiwvios araswori 
komunikaciisa da interpretaciis problema. 
 
nominaluri jgufis meTodi. adamianebis gadawyvetilebis miRebis 
procesSi CarTvis kidev erTi saSualebaa nominaluri jgufis meTodi 
(nominal group technique (NGT)). es meTodi SemuSavda im  mizniT, rom Tavidan 
aviciloT da minimumamde daviyvanoT delfis meTodis uaryofiTi 
movlenebi. nominaluri jgufis meTodi, romelic 1968 wels SemuSavda 
andre delbertisa da endriu van de venis (Andre L. Delbert, Andrew H.Van) 
mier, warmatebiT gamoiyeneba sxvadasxva formatSi. misi mTavari 
safexurebia: (1) jgufisTvis gadasawyveti problemis an sakiTxis wardgena 
verbalurad an werilobiT; (2) jgufis wevrebisTvis garkveuli drois 
micema (magaliTad, 10 wuTi) sakuTari mosazrebebis Camosayalibeblad 
(sxvebTan kontaqtisa da msjelobis gareSe); (3) drois amowurvis Semdeg, 
TiToeuli wevrisTvis mosazrebebis (romlebic Camoiwereba  dafaze) 
wardgenis saSualebis micema (am safexurze ar xdeba mosazrebebis 
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Sefaseba); (4) monawileTa ideebis rigrigobiT dafaze gadatana grZeldeba 
manam, sanam yvela mosazreba ar ganTavsdeba; (5) yvela ideis mokle 
ganxilva im TanmimdevrobiT, rogorc aris dafaze warmodgenili, maTi 
azri rom gasagebi iyos yvelasaTvis; (6) faruli kenWisyra  werilobiTi 
saxiT ranJirebis wesiT da Semdeg miRebuli xmebis maTematikuri 
daangariSeba. 

miuxedavad imisa, rom aRniSnuli procesi, SesaZloa, rTulad 
mogeCvenoT, sinamdvileSi, cotaodeni gamocdilebis miRebis Semdeg, igi 
sakmaod martivad gansaxorcielebelia. warmodgenili meTodi  Zalian 
produqtiulia, miuxedavad imisa, rom am meTodsac aqvs garkveuli 
uaryofiTi mxareebi:  jgufis wevrebs Soris SezRuduli urTierToba 
(risi momxrenic isini, SesaZloa, iyvnen) da is, rom aRniSnuli procesi 
monawile pirebisgan moiTxovs, Tavi Seikavon da garkveul dromde ar 
gaamJRavnon, Tu rogor Seafases konkretuli problema an sakiTxi, am 
meTodiT muSaobisas xdeba iseTi maRali xarisxis ideebisa da 
mosazrebebis SemuSaveba, rogorsac ver vxvdebiT jgufuri ganxilvebisa 
Tu delfis meTodis gamoyenebisas.78 

administratorma aucileblad unda  ifiqros sakuTar rolze am 
procesSi. magaliTad, is SeiZleba Semoifarglos sawyisi situaciis 
wardgeniT da gadawyvetilebis miRebis moTxovniT, an, SesaZloa, 
moqmedebdes, rogorc adamiani-resursi im monawileebisTvis, vinc 
cdilobs daxmarebis gawevas saukeTeso gadawyvetilebis miRebis mizniT. 
aseve, ganxilvis procesSi dominantis rolis SesrulebiT 
administrators SeuZlia, zemoqmedeba moaxdinos jgufis saboloo 
gadawyvetilebaze. is, Tu romel rols Seasrulebs administratori, 
Zalze mniSvnelovania. aq warmodgenili rolebi SesaZlebli variantebis 
mxolod mcire nawilia. administratoris gadawyvetileba imis Sesaxeb, Tu 
ra rols moirgebs igi jgufTan muSaobis dros, mniSvnelovan zegavlenas 
axdens procesSi adamianebis monawileobisa da Tavad procesis 
xarisxze.79 
 

warmatebis winapirobebi  
 

davuSvaT, rom administratorma SearCia saTanado pirebi da maTi 
gadawyvetilebis miRebis procesSi CarTvis saWiro meTodebi. arsebobs 
sxvadasxva faqtori, romelic gansazRvravs, moitans Tu ara aseTi CarTva 
ormxrivi (administratorisa da monawileebis) kmayofilebis grZnobas da 
miiReben Tu ara erTad ukeTes gadawyvetilebas imasTan SedarebiT, rasac 
administratori erTpirovnulad miiRebda. administratorma unda 
aRiaros, rom procesSi sxva adamianebis CarTva arTulebs Tavad 
procesis mimdinareobasac da gadawyvetilebis miRebasac. amasTanave, 
izrdeba situaciuri dabrkolebebis raodenoba, romlebzec muSaoba 
mouwevs administrators da misgan ufro met kompetenturobas moiTxovs, 
vidre es saWiroa gadawyvetilebis erTpirovnuli miRebis dros. imisTvis, 
rom warmatebulad moaxerxos sxva adamianebis CarTva gadawyvetilebis 
miRebis procesSi, administratorma kargad unda Seiswavlos jgufis 
muSaobis dinamika da SeiTvisos urTierTobisTvis saWiro unar-Cvevebi, 
romlebic Cven ganvixileT  pirvel TavSi. strategiuli gadawyvetilebis 
miReba sakmaod popularuli midgomaa, romlis gamoyenebac SeuZliaT 
treningis administratorebs an biznesis xelmZRvanelebs. aseTi 
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treningebis umetesoba koncentrirebulia SesaZleblobebisa da 
problemebis gansazRvraze, situaciis diagnostikasa da alternativebis 
moZiebaze da, ra Tqma unda, saukeTeso gadawyvetilebis miRebaze. qvemoT 
moyvanil diskusiebSi ganxilulia treningebis da maTi programebis 
popularoba marTvis/administrirebis Teoriis Sesaxeb. gasuli saukunis 
90-iani wlebidan dRemde gansakuTrebuli yuradReba eqceva 
administratorebis  treningsa da momzadebas koleqtiuri da jgufuri 
muSaobis gziT gadawyvetilebis miRebis swavlebis mizniT. aRniSnuli 
midgoma warmoadgens strategiuli gadawyvetilebisa da maswavleblis 
uflebamosilebiT aRWurvis kvlevis Sedegs. jgufur process, 
TanamSromlobasa da gundur muSaobas kargi Sedegi moaqvs, Tuki bevri 
adamiania CarTuli sxvadasxva variantebis moZieba-mofiqrebasa da 
rekomendaciis SemuSavebis procesSi.80 

administratori darwmunebuli unda iyos, rom monawile pirebs 
gavlili aqvT saTanado treningi, rac maT daexmarebaT gadawyvetilebis 
miRebis procesSi da rom floben sakmaris informacias, rac, aseve, xels 
Seuwyobs gadawyvetilebis miRebas. xSirad administratorebi cdiloben 
am procesSi CarTon moswavleebi, mSoblebi da maswavleblebi, magram 
zogjer imedi ucruvdebaT, radgan jgufi procesSi bolomde ver CaerTo 
da saWiroebisamebr ver daixarja, ris gamoc maTi Sroma uSedego 
aRmoCnda. rodesac administratori amgvar qcevasTan dakavSirebuli 
problemis winaSe dgeba, igi unda Seecados, gaarkvios msgavsi qcevis 
mizezi an mizezebi, rac, SesaZloa, aRmoCndes unar-Cvevebis arqona an 
problemis Sesaxeb informaciis nakleboba. 

administratorma, aseve, kargad unda auxsnas monawileebs, Tu ra 
aris gadawyvetilebis miRebis procesSi maTi CarTvis mizezi, mizani, ra 
uflebamosileba aqvT da ra formiT unda miiRon monawileoba. procesSi 
sxva adamianebis CarTvam SesaZloa gamoiwvios sirTuleebi, Tuki winaswar 
ar iqneba SeTanxmebuli da cnobili maTi CarTvis mizezi, mizani da 
uflebamosilebis CarCoebi. 

administratorma SesaZloa, moindomos strategiuli dagegmvis 
gamoyeneba, rac zomavs gadawyvetilebebis sxvadasxva alternativis 
zegavlenas organizaciis miznebsa da mis funqcionirebaze. 
administratorebi xSirad iyeneben gadawyvetilebebis analizis 
zemoaRniSnul meTods im yvelaze minimaluri praqtikuli donis 
gansazRvris mizniT, romelzec SesaZloa, moxdes gadawyvetilebis miRebis 
delegireba.  am meTodis mTavari elementebia sxvadasxva tipis 
gadawyvetilebebi da is faqtorebi, romlebic gansazRvraven rogorc 
gadawyvetilebis kategoriis strategiul mniSvnelobas, ise mozomili da 
Sewonili kriteriumis zegavlenas. 

dauferti ganixilavs zogierT im faqtors, romlis 
gaTvaliswinebac SesaZloa, mogvixdes iseTi gadawyvetilebis miRebis 
dros, rogoricaa sxvebis CarTva gadawyvetilebis miRebis procesSi: (1) 
perspeqtiva aRniSnavs periods, romelic moicavs gadawyvetilebis miRebis 
Semdgom dros iqamde, sanam Sefasdeba miRebuli gadawyvetilebis 
Sedegebi; (2) Seqcevadoba aRniSnavs Tu ramdenad martivia 
gadawyvetilebis gauqmeba; (3) masStabi aRniSnavs Tu ramdenad farTo 
zegavlenas axdens gadawyvetileba organizaciaze; (4) zemoqmedeba 
adamianebze aRniSnavs im zegavlenis masStabs, romelsac gadawyvetileba 
axdens adamianebze; (5) sixSire aRniSnavs, Tu ramdenad xSirad xdeba 
gadawyvetilebis miReba. amis Semdeg cifrebiT gamoiTvleba TiToeuli 



 94 

gadawyvetilebis kategoriis strategiuli mniSvneloba. gadawyvetilebis 
analizis gamoyeneba, aseve, SesaZloa, procesSi CarTvis maqsimalurad 
misaRebi donis gansazRvris mizniT. kriteriumebi, rogoricaa: “faqtebis 
xelmisawvdomoba”, “kompetentia”, “konsultaciis xelmisawvdomoba” da 
“gadawyvetilebis miRebis rekomendebuli done”81 SesaZloa gamoyenebuli 
iqnes procesSi sxva adamianebis CarTvis maqsimalurad misaRebi donis 
gansazRvris mizniT. 

dabolos, Tu administrators surs sxva adamianebis Seyvana im 
komitetSi, romelsac mxolod misTvis konsultaciis gaweva evaleba, 
dasawyisSive deklarirebuli unda iyos es midgoma. aseve, 
administratorma procesSi CarTuli  adamianebis mimarT unda gamoiyenos 
dajildoebis principi, rac xels uwyobs ganwyobis amaRlebas da qmnis 
rwmenas, rom maTi saqmianoba dafasebulia. Tu mizania am procesis 
efeqtiani Sedegi, procesSi monawile adamianebis dro, Zalisxmeva da 
Tavdadeba administratoris mier ar unda aRiqmebodes rogorc 
Cveulebrivi movlena.  
 

gadawyvetilebis miRebis procesis efeqtianobis Sefaseba 
 

skolis administratorebis mizani Tuki gadawyvetilebis miRebis 
unaris gaumjobesebaa, maT sakmarisi dro unda dauTmon am procesisa da 
miRebuli gadawyvetilebis Sedegebis Sefasebas. garkveuli mizezebis 
gamo, aRniSnuli Sefaseba bevr sirTules Seicavs. skolis 
administratorebis umravlesoba dakavebuli adamiania da Tu 
gadawyvetilebis Sedegis Sefaseba realurad ar warmoadgens prioritets, 
aseTi Sefaseba ar ganxorcieldeba. aseve, ar unda dagvaviwydes, rom 
gadawyvetilebis bevri mimRebisTvis rTulia obieqturad gansajos 
sakuTari gadawyvetilebebi. dabolos, mas Semdeg, rac administratori 
iRebs gadawyvetilebas, romelic realurad ar aris efeqtiani, mas 
uCndeba bunebrivi moTxovnileba, Seqmnas misi iluzia. gareSe adamianebis 
CarTva Sefasebis procesSi gamoricxavs aseT mikerZoebulobas da zrdis 
Sefasebis obieqturobas. gadawyvetilebis efeqtianobis Sefasebas SeuZlia 
uaryofiTi  zegavlena moaxdinos administratorze. gadawyvetilebis 
efeqtianobis Sesaxeb skolis administratorebis TviTSefasebisTvis 
yvelaze did sirTule, albaT, is aris, rom manam, sanam gadawyvetilebis 
uaryofiTi Sedegi da zegavlena realurad ar gamoiwvevs TvalSisacem 
negatiur Sedegebs, aravin aiZulebs mas, Seafasos gadawyvetilebis 
efeqtianoba. arc aranairi stimuli an waxaliseba ar arsebobs iseTi 
SefasebisTvis, romelic daadgenda, SesaZlebeli iyo Tu ara ukeTesi 
gadawyvetilebis miReba. 

miuxedavad am sirTuleebisa, Tuki mizani aris gadawyvetilebis 
miRebis procesisa da miRebuli gadawyvetilebis efeqtianobis gazrda, 
skolis administratorisTvis perioduli Sefaseba aucilebelia. 
gamocdileba gadawyvetilebis miRebaSi meqanikurad ar niSnavs procesis 
an Sedegis gaumjobesebis  sakmaris safuZvels. es unda xdebodes am 
gamocdilebis mudmivi ganxilvisa da Sefasebis gziT. gamosaxuleba 2.3. 
warmoadgens gadawyvetilebis miRebis procesis efeqtianobis Sefasebis 
saSualebas.82 

Cven kargad gvesmis, rom skolis administratorebs ar gaaCniaT 
yvela gadawyvetilebis SefasebisTvis sakmarisi dro da saWiroeba. Tumca, 
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Tu maTi mizani gadawyvetilebis miRebis procesisa da miRebuli 
gadawyvetilebis efeqtianobis gaumjobesebaa, Zalze mniSvnelovania am 
procesisa da miRebuli gadawyvetilebis xarisxis perioduli Sefaseba. 
aqve unda iTqvas imperatiulad, rom aucileblad unda Sefasdes iseTi 
gadawyvetileba, romelsac uaryofiTi Sedegebi mohyva.  
 
gamosaxuleba 2.3. 
 
gadawyvetilebis miRebis efeqtianobis Sefasebis sakontrolo cxrili 
_______________________________________________________ 
                            TiToeuli kiTxvisTvis SearCieT mxolod erTi 
pasuxi 
                                               

 diax ara ar var 
darwmunebuli 

1.sakmaod gamoikvlieT Tu ara problemis an 
situaciis arsi (mizezebis CaTvliT)? 

   

a. iyo Tu ara iseTi faqtebi, rac 

dasawyisSive unda gageTvaliswinebinaT? 

   

b. gaumjobesdeboda Tu ara 

gadawyvetilebis xarisxi, adre rom 

gcodnodaT es faqtebi? 

   

   g. aris Tu ara damatebiTi kiTxvebi, 
romlebic SegeZloT dagesvaT an 
aucilebeli iyo, rom dagesvaT 
problemis warmoCenisTanave, rac 
gaaumjobesebda gadawyvetilebis 
xarisxs? 

   

d. riT axsniT, rom ar dasviT aseTi 
kiTxvebi? 

   

2. SeecadeT Tu ara, mogeZiebiaT samoqmedo 
gegmis erT-or alternativaze meti? 

   

a. bevri fiqris gareSe gadawyviteT, rom 

ar arsebobda erT-or alternativaze 

meti da airCieT pirvelve, romelic 

mogewonaT?  

   

b. gaaanalizeT ra gadawyvetilebis 

miRebis procesi da Sedegi, fiqrobT Tu 

ara, rom SesaZloa, iyo sxva 

alternativa, romelic ukeT 

moagvarebda am sakiTxs? 

   

g. ratom droze ar ganixileT 
alternatiuli variantebi? 

   

3.saTanadod ganixileT Tu ara sxvadasxva 
alternativis dadebiTi da uaryofiTi 
mxareebi saboloo gadawyvetilebis 
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miRebamde? 
a. xom ar SegimCneviaT moulodneli 

viTareba, ramac uaryofiTi zegavlena 

moaxdina gadawyvetilebis Sedegebze? 

   

b. xom ar iyo iseTi problemebi, 

romlebsac ar elodiT, roca iRebdiT 

gadawyvetilebas? 

   

g. gaiazreT Tu ara, ratom ver SeZeliT am 
problemebis ganWvreta? 

   

4. saTanadod CarTeT Tu ara is adamianebi da 
jgufebi, romlebsac SeuZliaT wvlili 
Seitanon efeqtiani gadawyvetilebis 
miRebaSi? 

   

a. kidev erTxel rom gaimeoroT es 

procesi, CarTavdiT Tu ara im 

adamianebs, romlebic unda CagerToT, 

magram ar CarTeT? 

   

b. kidev erTxel rom gaimeoroT es 

procesi, arian  Tu ara is adamianebi, 

romlebic CarTuli gyavdaT da 

romlebsac aRar CarTavdiT?  

   

g. gaaanalizeT Tu ara, rogor SecvlidiT 
procesSi adamianebis CarTvis meTodebs? 

   

5. gamoiwvia Tu ara gadawyvetilebam 
winaaRmdegoba? 

   

a. SeiZleboda Tu ara am winaaRmdegobis 

Tavidan acilebis an SemcirebisTvis 

saWiro nabijebis ganWvreta? 

   

b. moxda Tu ara gadawyvetilebis 

mTlianad ganxorcieleba im adamianebis 

mier, visac es evaleboda? 

   

g. SegiZliaT Tu ara axsnaT, Tu ratom ar 
moxda gadawyvetilebis mTlianad 
ganxorcieleba? 

   

d. rogoria is nabijebi, romelTa gadadgma 
SesaZlebeli iyo gadawyvetilebis 
bolomde ganxorcielebis mizniT? 

   

6. iyo Tu ara mizani gadawyvetilebis 
bolomde ganxorcieleba? 
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daskvniTi SeniSvna 

 
 efeqtiani gadawyvetilebis miRebis procesi sakmaod rTulia da 
administratorisgan moiTxovs mniSvnelovan analizsa da fiqrs. procesi 
ar viTardeba winaaRmdegobebis gareSe, masze moqmedebs situaciuri 
dabrkolebeli faqtorebi da individualuri faseulobebi, agreTve, im 
konkretuli adamianis profesionalizmi, vinc iRebs gadawyvetilebas. am 
procesis da misi Sedegis gaumjobeseba SesaZlebelia sxva adamianebis 
CarTviT, TumcaRa  mas win konkretuli pirobebis dakmayofileba unda 
uZRvodes. miuxedavad imisa, rom gadawyvetilebis miReba administrirebis 
procesis erT-erTi umniSvnelovanesi elementia, misi efeqtianoba 
didwilad aris damokidebuli administratoris mosazrebebsa da unar-
Cvevebze. 
 

situaciuri savarjiSoebis umetesoba, saswavlo aqtivobebi da 
simulaciebi, romlebic warmodgenilia wignis nawil II-Si saWiroebs am 
TavSi gadawyvetilebis miRebis sakiTxze Camoyalibebuli cnebebis 
gamoyenebas. savarjiSoebi saukeTeso saSualebas mogcemT SeamowmoT, Tu 
rogor gaigeT masala da rogori warmatebiT gamoiyenebT 
gadawyvetilebis miRebis koncefciebs:L situaciuri savarjiSoebi: 19, 20 
21, 24, 34, 64, 66, 67 da in-basket davalebebi 
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Tavi 3 

 

 
 

 

uflebamosileba, Zalaufleba da gavlena 

 
 

relevanturi  ISLLC standartebi 
 

------------------------------------------------------------------------ 
 

standarti 2: skolis administratori aris 
saganmanaTleblo lideri, romelic exmareba 
yvela moswavles warmatebis miRwevaSi. 
aRniSnuls ki axorcielebs skolis iseTi 
kulturisa da saganmanaTleblo programis 
SeqmniT, advokatirebiT da SenarCunebiT, 
romelic xels uwyobs moswavleTa swavlas da 
TanamSromlebis profesiul zrda-ganviTarebas. 

 
standarti 3: skolis administratori aris 
saganmanaTleblo lideri, romelic xels uwyobs 
yvela moswavlis warmatebas. amisaTvis igi 
axorcielebs  organizaciis, operaciebisa da 
resursebis menejments, raTa Seiqmnas usafrTxo, 
efeqturi da efeqtiani saganmanaTleblo garemo. 

 
standarti 4:  skolis administratori aris 
saganmanaTleblo lideri, romelic xels uwyobs 
yvela moswavlis warmatebas ojaxebTan da Temis 
wevrebTan TanamSromlobiT, Temis mravalferovan 
interesebsa da saWiroebebze reagirebiTa da 
Temis resursebis mobilizebiT. 

 
 

nebismier administrators, romelic dakavebulia konfliqtis 
daregulirebiT, cvlilebebis SemoRebiT, gadawyvetilebis miRebiT, 
maswavleblebis xelmZRvanelobiT da nebismieri administraciuli 
amocaniTa Tu aqtivobiT, unda hqondes gonivruli safuZveli 
qmedebisaTvis da ar unda moqmedebdes eqscentrulad, an kaprizis 
safuZvelze. biurokratiul organizaciaSi, rogoricaa saskolo olqi, am 
safuZvels, tipiurad, uwodeben uflebamosilebas.1 uflebamosileba 
SeiZleba ganmartebul iqnas rogorc `menejerisaTvis miniWebuli ufleba 
_ miiRos gadawyvetilebebi garkveuli SezRudvebis farglebSi, 
qvemdgomebs daavalos davalebebi da moiTxovos maTgan mosalodneli 
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qcevis Sesabamisoba.2 es aris sanqcireba saqmeebis Sesasruleblad.3 
uflebamosileba aris gadacemuli Zalaufleba, romelic saSualebas 
aZlevs administrators gamoiyenos `gadawyvetilebis miRebis, 
xelmZRvanelobisa an kontrolis ufleba.”4  
 

ra akanonebs uflebamosilebas? 
 

administratoris uflebamosilebisaTvis garkveul situaciaSi 
arsebobs ramdenime SesaZlo, gonivruli safuZveli.5Ppirveli: 
uflebamosileba SeiZleba modiodes `zemodan”. is SeiZleba miRebul 
iqnas mmarTveli sabWos, an zemdgomisagan organizaciis SigniT. am tipis 
uflebamosilebas ZiriTadad uwodeben iuridiul uflebamosilebas. 
meore: uflebmosileba SeiZleba modiodes tradiciidan. administratori 
SeiZleba flobdes uflebamosilebas garkveul situaciaSi mxolod 
imitom, rom tradiciulad administratorebi amgvar situaciaSi 
flobdnen uflebamosilebas. amgvarad, adamianebi agrZeleben am 
tradicias administratoris mcdelobebis miRebiT.6 ganaTlebis Sesaxeb 
Catarebuli erTi mniSvnelovani kvlevis monacemebis mixedviT, 
`maswavleblebis umetesoba akeTebs imas, rasac direqtorebi sTxoven, 
radgan isini grZnoben, rom direqtorebs moTxovnis kanonieri ufleba 
aqvT”.7 mesame: uflebamosileba SeiZleba mopovebul iqnes, an CaiTvalos, 
rom damsaxurebulia. sxva sityvebiT rom vTqvaT, administratorma 
SeiZleba warmatebiT gamoiyenos uflebamosileba, radgan adamianebi 
pativs scemen am adamians, an mis Tanamdebobas. amdenad, maT surT, rom 
imarTon garkveuli piris mier, romelsac isini pativs scemen da ndobis 
Rirsad miaCniaT, miuxedavad imisa, Tu rogor afaseben am direqtivebis 
xarisxs.8 

radgan saskolo sabWos administratoris uflebamosileba, 
Cveulebriv, miaCnia am poziciis ganuyofel nawilad, an dadgenil 
pasuxismgeblobebTan asocirebulad, am uflebamosilebis zogierTi 
specifikuri elementi da uflebamosilebis farglebi SeiZleba 
yovelTvis gansazRvruli ar iyos.9 specifikurobis naklebobam zogjer 
SeiZleba problemebi gamoiwvios, gansakuTrebiT ki maSin, Tu direqtors 
mxars ar uWeren misi zemdgomebi, an Tu mas ewinaaRmdegebian qvemdgomebi. 
Tuki zemdgomebi direqtors gverdSi udganan, da Tuki adamianebi, 
romlebic administratoris mier ganxorcielebul uflebamosilebaze 
reagireben (maT miaCniaT, rom swored administratoris uflebaa am 
uflebamosilebis ganxorcieleba, iqneba es organizaciaSi Tanamdebobis, 
an sxva raime mizezis gamo) seriozuli problema ar warmoiSveba, 
miuxedavad im faqtisa, rom uflebamosilebis bunebisa da farglebis 
srulad gansazRvra SeiZleba verc verasodes moxerxdes.  

 

uflebamosilebis ori dapirispirebuli safuZveli 

 
kuperi (Cooper) ganixilavs arsebul varaudebTan dakavSirebul 

miTebs imis Sesaxeb, Tu sad SeiZleba iyos skolis reformis 
uflebamosileba.10 misi mtkicebiT,  saganmanaTleblo garemoSi arsebobs 
uflebamosilebis ori calkeuli  (dapirispirebulic ki) safuZveli.  
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administratorebi uflebamosilebas ayrdnoben sakuTar statusze 
organizaciul ierarqiaSi, iqnebian es direqtorebi, centraluri ofisis 
zedamxedvelebi, Tu olqis inspeqtorebi. maTi kvalifikacia ganisazRvreba 
ierarqiaSi maTi adgilisa da skolis sistemis muSaobisa da menejmentis 
maTi specializebuli codnis safuZvelze. 

maswavleblebi uflebamosilebas afuZneben sagnis codnaze da 
pedagogikaSi sakuTar kvalifikaciebze, radgan es exeba maT studentebs. 
inpeqtorebi saubroben zogadad kurikulumis reformis kriteriumebze, 
maSin roca maswavleblebs SeuZliaT axsnan, Tu rogor iqna miRweuli 
konkretuli mizani moswavleTa gansazRvrul jgufSi. maswavleblebs 
sjeraT, rom maT aqvT uflebamosileba da kontroli bavSvebsa da 
klasze, maSin roca administratorebs sjeraT, rom mTeli 
uflebamosileba da kontroli modis maTgan, anu kontroli zemodan 
qvemoT xorcieldeba. samwuxarod,  am varaudebma, Tu Sexedulebebma 
SeiZleba SezRudos reformebis saWiroebis gulwrfeli moTxovna 
mSoblebisa da Temisgan, vinaidan rogorc maswavleblebs, ise skolis 
liderebs sjeraT, rom maT aqvT Sesabamisi uflebamosileba. es miTebi 
azianebs inovaciebs, rac inicirebulia xelmZRvanelobis umaRlesi 
rgolis mier, radgan maswavleblebi ar arian am procesis Semadgeneli 
nawili. 

ogava da boserti (Ogava, Bossert) amtkiceben, rom liderobis 
`mediumi” da `valuta” adamianebis personalur resursebSi mdgomareobs.11 
es exeba rogorc maswavleblebs, aseve administratorebs. rac ufro meti 
resursi aqvT adamianebs, ra saxis resursebsac floben an maTze xeli 
miuwvdebaT, miT ufro meti Zalaufleba SeiZleba mieceT maT. 
Zalauflebis Sesaxeb sakuTari kvlevebis mimoxilvis safuZvelze fukuam, 
peinma da kangemim (Fuqua, Payne, Cangemi) daaskvnes, rom `liderobis valuta, 
rac mniSvnelovania sxvebze gavlenis moxdenisaTvis, moicavs mraval 
faqtors.” am avtorTa mier dasaxelebulia Semdegi rva faqtori: 
daxmarebis sistemebi (qselur saSualebebSi monawileoba), informacia 
(codna imisa, Tu sad movnaxoT informacia da rogor movipovoT is 
droulad, rac xels uwyobs kargi mosmenis praqtikas), damajerebloba 
(pativiscemisa da ndobis mopoveba demonstrirebuli unarebisa da 
sandoobis saSualebiT), xiluloba (SeamCnion, rom xarT iseTi adamiani, 
romelic rTul amocanebs iRebs sakuTar Tavze da bevrs muSaobs maTze), 
legitimuroba (aRiarebuloba da Seqeba ZalauflebaSi myofi pativsacemi 
pirebis mier), damajerebloba (Sedegianoba imaSi, rom daawrmunoT sxvebi 
Tqveni Sexedulebebis upiratesobaSi gambedaobis, pirovnebis, 
keTilgonierebisa da emociebis saSualebiT), qarizma (Tvisebebis 
kombinacia, romelic matebs pirovnul dinamizms an auras, rac izidavs 
sxvebs), da dRis wesrigis Sedgena (fukua da sxv. azriT, `imis codna, Tu 
rodis Sedgeba Sexvedrebi, jgufis lideris misawvdomoba sakiTxebis 
dRis wesrigSi Sesabamis droze Sesatanad”).12 

lideroba formas aZlevs im sistemebs, rac qmnis urTierTqmedebis 
modelebs da mniSvnelobebs, rasac sxva monawileebi saorganizacio 
sakiTxebTan akavSireben. Tuki direqtorebi sakuTar rolebs asruleben, 
maTi unari – gavlena moaxdinon organizaciaze sakuTari Zalauflebis 
Tavze moxvevis gareSe, gavlenas axdens am organizaciis 
produqtiulobaze. kontroliT dakavebuli avtoritetuli liderebi 
xels uSlian organizaciis efeqtianobas, xolo liderebi, romelebic 
inkluziis perspeqtiviT  muSaoben, grZnoben TavianTi personalis 
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mxardaWeras. aRniSnuli, Sedegad, zrdis mTeli organizaciis 
struqturas. fukua da misi kolegebi axseneben korporaciebis Sesaxeb 
kanteris mier Catarebul kvlevebsa da mignebebs, romlis Tanaxmadac, im 
kolegebma, romlebic metad endobodnen sakuTar Zalauflebas da ara 
sakuTar wodebas, an uflebamosilebas, ufro metad SeZles resursebis 
mobilizeba, ndobis gazrda, sakuTari uflebamosilebis qveS sxvaTa 
motivireba da sxvebis SemoqmedebiTobis xelSewyoba.13 

unda ganxorcieldes amJamindeli uflebamosilebis paradigmis 
reorientacia da moxdes xelaxali gaazreba imisa, Tu vin da ras 
akontrolebs Cvens skolebSi. aRniSnuli ki unda ganxorcieldes manam, 
sanam raime mniSvnelovani sareformo zomebi iqneba gatarebuli erTianad 
maswavleblebis, administratorebisa da Temis mier. reorientaciis es 
sakiTxi niSnavs, rom administratorma, gansakuTrebiT ki iman, vinc axalia 
skolaSi, an saskolo olqSi, prioriteti unda mianiWos im wyaroebis 
identifikaciasa da gagebas, rac iZleva, an garkveulwilad zRudavs 
uflebamosilebas. 

 

wyaroebi, romelic iZleva an zRudavs uflebamosilebas 
 
rogorc zemoT mocemuli diskusia ganmartavs, administratoris 

uflebamosileba SeiZleba modiodes erTze meti wyarodan. nebismieri 
administratorisaTvis mniSvnelovani nabijia pasuxismgeblobebis 
ganxorcielebisaTvis uflebamosilebis specifikuri arsisa da 
farglebis dadgena da qmedebis ganxorcieleba maSin, roca es saWiroa. 

gamosaxuleba 3.1 asaxavs ramdenime SesaZlo wyaros, romelmac, 
formalurad Tu araformalurad, SeiZleba administrators moqmedebis 
uflebamosileba mianiWos, da SeiZleba aseve daakisros formaluri Tu 
araformaluri SezRudvebi uflebamosilebis ganxorcielebis 
administratoriseul prerogativebze. sxva sityvebiT rom vTqvaT, 
gamosaxulebaSi 3.1 asaxuli TiToeuli wyaro SeiZleba ormag funqcias 
asrulebdes, anu aniWebdes uflebamosilebas da zRudavdes 
uflebamosilebas. miniWebuli uflebamosileba ar aris mudmivi. cirkeli 
da glukmani (Zirkel, Gluckman) Seaxseneben administratorebs, rom Statebis 
Semcirebisas, Sua rgolis menejerebis samuSao riskis qveSaa. skolis 
sistemebSi, Sua rgolis menejerebs direqtorebi da direqtorTa 
asistentebi warmoadgenen. orive jgufis wevrebma SeiZleba Zalian male 
aRmoaCinon, rom maT uflebamosileba CamoarTves, vinaidan 
administraciuli rolidan gadaiyvanes pedagogis rolSi.14 

skolis administratorma SeiZleba, Cveulebriv,  daadginos, 
uflebamosilebis specifikuri buneba da farglebi samuSaos aRweris, 
saskolo sabWos politikisa da olqis master-kontraqtis SeswavliT.15 
uflebamosilebis ganxorcielebis prerogativebi SeiZleba aseve 
gafarTovdes an SeizRudos, zemdgomis molodinebiT,16 Statis kanonebiT, 
federaluri sasamarTlos gadawyvetilebebiT da sxva elementebiT, rac 
mocemulia gamosaxulebaSi 3.1.  
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      magaliTad, inspeqtorma, romelic aniWebs garkveuli tipis 
uflebamosilebas, SeiZleba aseve CamoarTvas, an garkveulwilad 
SezRudos uflebamosileba.  imave fakultetis wevrebs, romlebic, 
TavianTi molodinebiT, araformalurad aniWeben garkveuli qmedebebis 
Sesrulebis uflebamosilebas sakuTar direqtors, SeuZliaT Secvalon 
es molodinebi da mxari aRar dauWiron mas.17 

miuxedavad imisa, rom gamosaxulebaSi 3.1 warmodgenili SezRudvis 
potenciuri wyaroebi farToa da SeiZleba zogierT mkiTxvels 
gadametebulad moeCvenos, administratoris Tavdapirveli reagireba unda 
iyos politikis, regulaciebis, molodinebis da sakuTari skolis 
situaciis pirobebis gamokvleva, da ara mxolod varaudi garkveuli 
tipis SezRudvebis Sesaxeb. (referentul jgufebze Semdgomi 
diskusiisaTvis ixileT gortoni da Tirbax-Snaideri.)18 SezRudvis 
zogierTi potenciuri wyaro, romelic asaxulia gamosaxulebaSi 3.1., 
SesaZloa garkveul skolis olqSi ar warmoadgendes faqtiur SezRudvas. 

magaliTad, gamosaxulebaSi 3.1. uflebamosilebis ganxorcielebis 
SezRudvis SesaZlo wyarod dasaxelebulia `direqtorTa normebi”. 
miuxedavad imisa, rom aRniSnuli normebi iSviaTad ganixileba 
profesionalur literaturaSi, direqtoris kolegebma saskolo olqSi 
SeiZleba Camoayalibon  normebi, romelic garkveulwilad zRudavs 
skolaSi direqtoris qmedebebs.19 kolegebis am normebma SeiZleba 
gansakuTrebiT Zlieri gavlena moaxdinos axali, an `garedan marTuli” 
(outer-directed) direqtoris qcevaze.20 SeiZleba axalma direqtorma 
kolegebis normebi skolaSi uflebamosilebis ganxorcielebis 
SemzRudvelad miiCnios. amJamad bevr saskolo olqSi direqtorTa 
normebi kargad ar aris SemuSavebuli, da arc imis damadasturebeli 
sabuTebi arsebobs, rom ama Tu im direqtors sanqciebi daekisreba sxva 
direqtorebis mier, Tuki ganxiluli qceva ar Rebulobs ukidures 
formas. 



 108 

zogierT damwyeb direqtors kolegebis normebis, samuSaos 
molodinebis, Znelad SesamCnevi niSnebisa da signalebis dadgenasa da  
gagebaSi daexmara `megobarTa sistemis”, an mentoruli programis 
ganxorcieleba.21 sxva direqtorebis normebi saskolo olqSi, mainc, 
Seadgens im direqtoris SezRudvis potenciur wyaros, visac surs 
skolaSi uflebamosilebis ganxorcieleba, da amdenad saWiroa am 
normebis mniSvnelovnebis mxedvelobaSi miReba. 

direqtoris uflebamosilebis SezRudvis potenciuri wyaros sxva 
magaliTia Tavad direqtoris warmodgenebi politikis, molodinebisa da 
pirobebis Sesaxeb. Tu administratori ama Tu im pirobas 
uflebamosilebis SezRudvad aRiqvams, maSin es SezRudvaa, miuxedavad 
imisa, rom SeiZleba nebismieri sxva direqtori imave situaciaSi 
analogiur pirobas SemzRudavad ar aRiqvamdes.22  magaliTad, zogierT 
direqtors, romelic iRebs Tanamdebobas sxva skolaSi, ar aqvs survili 
Secvalos skolaSi  didi xnis ganmavlobaSi arsebuli romelime 
procedura an praqtika, radgan miaCnia, rom aseTma cvlilebebma SeiZleba 
zogierTi adamiani gaanawyenos. cudi araferia imaSi, rom axal situciaSi 
frTxilad moqmedebdes adamiani. Tumca, miuxedavad amisa, sxva 
direqtorebi, romlebic msgavs situaciaSi xvdebian, ar aRiqvamen 
cvlilebebze sxvebis negatiur reaqciebs sakuTari uflebamosilebis 
SezRudvad. Tu direqtorebi darwmundebian cvlilebis ganxorcielebis 
saWiroebaSi, isini gadadgamen nebismier saWiro nabijs miznis misaRwevad. 
direqtorTa es ukanaskneli jgufi SeiZleba arc axorcielebdes 
uflebamosilebas efeqtianad; ubralod, es jgufi imave pirobebs ar 
aRiqvams uflebamosilebis ganxorcielebaSi SezRudvad (ise rogorc amas 
aRiqvams direqtorTa pirveli jgufi Cvens magaliTSi).   

skolis administratori ar unda SeSindes da umoqmedod ar unda 
iyos arsebul uflebamosilebaze SezRudvebis arsebobisas. gonieri 
administratori, Camoiyalibebs varaudebs samoqmedo uflebamosilebis 
Taobaze da frTxilad da obieqturad Seiswavlis situacias, imisaTvis 
rom gansazRvros uflebamosilebis sxvadasxva wyaroebis SezRudvebi da 
Zlieri mxareebi. administrators aseve mudam ecodineba formaluri 
uflebamosilebis is maxasiaTebeli, rac blaum da skotma (Blau, Scott) 
daadgines, kerZod, formaluri uflebamosileba `xels uwyobs mxolod 
direqtivebTan da disciplinasTan Sesabamisobas, magram ar uwyobs xels 
TanamSromlebs mcdelobis ganxorcielebaSi, pasuxismgeblobis aRebasa 
da iniciativis gamoCenaSi”.23 

 

uflebamosilebis ganxorcielebisas gasaTvaliswinebeli 
faqtorebi 

 
skolis administratorebi  uflebamosilebas sxvadasxva gziT 

axorcieleben. magaliTad, isini iReben gadawyvetilebas, aqveyneben wesebs 
da normativebs, ganmartaven politikas da gamoscemen direqtivebs. 
uflebamosilebis ganxorcielebis mizania sxvebisgan sasurveli 
reagirebis gamowveva. idealuri Sedegi iqneboda imis aRiareba, rom 
administrators aqvs ufleba ganaxorcielos uflebamosileba. 
miuxedavad imisa, rom, es ideali xSirad miRebulia, is administrirebaSi 
mainc ar aris yovelTvis miRweuli.  
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barnardis adreul naSromze dayrdnobiT, saimoni acxadebs, rom 
qvemdgomebis mier administratoris uflebamosilebis ganxorcielebis 
daxasiaTeba SeiZleba meryeobdes `aSkarad miuRebelidan” `ueWvelad 
misaRebamde”, maT Soris variaciis sxvadasxva xarisxiT.24 uilksma da 
bleqbernma (Wilkes, Blackbourn) SeimuSaves maswavleblebisaTvis misaRebobis 
xarisxis gamzomi instrumenti sxvadasxva saxis administraciuli 
direqtivebisaTvis).25 
 is sakiTxi, miiReben Tu ara adamianebi administratoris 
direqtivebs, damokidebulia ramdenime faqtorze. maT Soris, 
administratoris pirovnebasa da im maneraze, romliTac xorcieldeba 
uflebamosileba, aseve direqtivebis recipientTa pirovnebasa da 
saWiroebebze.26 magaliTad, kvlevam daadgina, rom maswavleblebi metad 
eTanxmebodnen direqtoris direqtivebs maSin, roca administratori 
liderobis ganzomilebebiT (struqturis gansazRvris da inicirebis 
TvalsazrisiT) aRiqmeboda rogorc Zlieri lideri.27  
 
 

negatiuri reaqciebi 

 
 administratorTa umetesoba uflebamosilebis ganxorcielebisas 
rodesme aucileblad Sexvdeba negatiur reaqciebs. imisaTvis, rom 
administratorebma efeqtianad SeZlon negatiuri reagirebis 
daregulireba, jer unda gaacnobieron, rom amgvar reagirebas SeiZleba 
sxvadasxva forma hqondes. fibodis (Peabody) kvlevaSi, romelic exeba 
dawyebiTi skolis personals, negatiuri reagirebis is cxra sxvadasxva 
tipia dadgenili, romelic SeiZleba miviRoT maSin, roca 
administraciuli uflebamosileba aragonivrulad aRiqmeba.28 

1. maswavleblebma SeiZleba Segnebulad gamoTqvan eWvi brZanebaze, 
magram miiRon is, rogorc savaldebulo. 

2. maswavleblebma SeiZleba gaacnon administrators sakuTari 
Sexedulebebi da eZion administratoris SexedulebasTan 
Sesabamisoba, magram, amave dros, Seasrulon brZaneba. 

3. maswavleblebma SeiZleba administratorTan ganixilon situacia da 
Seecadon cvlilebis ganxorcielebas, Tumca amave dros, 
Seasrulon brZaneba. 

4. maswavleblebma SeiZleba scadon sakuTari sawinaaRmdego azrebis 
mxardaWeris Zieba da mimarTon TanamSromlebs. 

5. maswavleblebma SeiZleba gverdi auaron TavianT zemdgoms da 
daxmareba eZion ierarqiaSi maRla myof gare ZalebTan. 

6. maswavleblebma SeiZleba ganixilon brZaneba, magram ignorireba 
gaukeTon, Tavi aaridon, an misi modificireba scadon, amavdroulad 
garegnulad morCileba gamoxaton.  

7. maswavleblebma SeiZleba brZanebas ignorireba gaukeTon, Tavi 
aaridon, an scadon misi modificireba ganxilvis gareSe. 

8. maswavleblebma SeiZleba Riad uaryon brZaneba. 
9. maswavleblebi SeiZleba sxvagan gadavidnen, an saerTod wavidnen 

samsaxuridan.  
 administraciuli uflebamosilebis ganxorcielebasTan dakavSirebiT 

maswavleblebis mier gamoxatuli negatiuri reaqcia damokidebuli iqneba 
bevr situaciur faqtorze. umetes SemTxvevebSi qvemdgomebi Riad ar 
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uaryofen administraciuli uflebamosilebis ganxorcielebas, an ar 
midian samsaxuridan amis gamo, Tu uflebamosileba ar xorcieldeba 
ukiduresad despoturi, an `kaprizuli maneriT~. personals SeiZleba 
reaqcia hqondes uflebamosilebis arakeTilgonivrul ganxorcielebaze, 
razec reagirebas axdenen fibodis kvlevaSi zemoCamoTvlilidan pirveli 
Svidi tipidan erTi an erTze meti tipiT. 
 

uflebamosilebis uaryofiT reaqciaze reagireba 

 

 rodesac administratori amCnevs, rom uflebamosilebis 
ganxorcieleba uaryofiT reaqcias iwvevs, man maSinve unda scados 
aRniSnulis gamomwvevi mizezebis dadgena. bevri administratorisaTvis 
aseTi midgoma ar aris damaxasiaTebeli, maSin roca isini sakuTar 
uflebamosilebis ganxorcielebaze uaryofiT reaqcias xvdebian.29 msgavs 
situaciaSi isini SeiZleba aReldnen, Tavis dacva scadon da uaryofiTi 
reaqciis gamomxatvelebs sakuTari Zalaufleba Tavs moaxvion. rogorc 
momdevno nawilSia ganxiluli, administratoris uflebamosileba 
SezRudulia da mis gamoyenebamde yovelTvis unda Semowmdes, risi 
ufleba aqvs. miuxedavad imisa, rom maTi emociebi garkveulwilad 
normaluri da gasagebia, gonieri administratori droulad unda 
axerxebdes aseTi tendenciebis gakontrolebas da cdilobdes, Tavidan 
aicilos nebismieri ram, rac situacias kidev ufro gaarTulebs. 
administratori yovelTvis unda Seecados gaigos uflebamosilebaze 
uaryofiTi reaqciis mizezebi, raTa ufro Segnebulad SeZlos Sesabamisi 
nabijebis gadadgma. 

agreTve, xazi unda gavusvaT im garemoebas, rom uflebamosilebis 
mimarT eWvi da gamowvevebi cudi ar aris da SeiZleba Wkuis 
saswavlebelic ki iyos, im SemTxvevaSi Tu misi mizezebi garkveulia. 
Tumca, organizaciebi (gansakuTrebiT, didi biurokratiuli aparatis 
mqone organizaciebi) iSviaTad uwyoben xels azrTa sxvadasxvaobas da 
xSirad ar iTmenen amas. uflebamosilebis ganxorcielebaze uaryofiTi 
reaqcia SeiZleba miuTiTebdes imaze, rom uflebamosileba arasworad 
iqna gagebuli an moxda misi arasworad gamoyeneba.30 maswavleblebi (erT-
erTi is jgufi, romelzec administratoris uflebamosileba iqneba 
mimarTuli) xSirad sakuTar Tavs miiCneven ara qvemdgomad an ubralo 
TanamSromlad, romelic zemdgomisTvis muSaobs, aramed Tavs miiCneven 
profesionalad, romlis kvalifikaciasa da avtonomias saTanado 
pativiscema da dafaseba sWirdeba.31 

 

problemis warmoSobis mizezebis dadgena ganxilvis gziT  

 
im administratorisTvis, romelic uflebamosilebaze negatiur 

reaqcias awydeba, problemis gadaWris ZiriTadi saSualeba aris 
mizezebis dadgena, rac CarTul mxareebTan molaparakebis gziT unda 
ganaxorcielos. Tavdapirveli mokvleva unda Sesruldes am ganwyobiT: 
`iqneb es gaugebrobaa”. aucilebelia Tavidan iqnas acilebuli meore 
mxaris TavdacviT poziciaSi Cayeneba, da aucilebelia sxva pirovnebis 
Sexedulebebis garkveva, sanam administratori ganmartavs sakuTar 
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pozicias. am tipis situaciaSi, Zalze mniSvnelovani iqneba meoTxe TavSi 
mocemuli `administratoris, rogorc komunikaciis recipienti”-dan 
koncefciebis da me-5 Tavis koncenfciebTan erTad, `konfliqtis 
menejmenti”-s gamoyeneba. 

 

gamokvleva, Tu rogor ganxorcielda uflebamosileba 

 

Tuki isev SenarCunebulia uflebamosilebis ganxorcielebaze 
negatiuri reaqcia, administrators dasWirdeba imis garkveva, saTanadod 
ganxorcielda Tu ara uflebamosileba. buCeri (Boucher) 
administratorebs sTavazobs Semdeg rCevebs, gamoTqvan kritika ise, rom 
gazardon sxvaTa motivacia samuSaos ukeT Sesrulebis mizniT: (1) 
sakuTari Tavi dainaxeT rogorc adamiani, romelic exmareba sxvebs 
gaumjobesebaSi – Tqven axla xarT maswavlebeli, an mwvrTneli, (2) 
gamoxateT gulwrfeli zrunva, roca am pirovnebas uziarebT 
Sexedulebebs rogor miaRwios warmatebas. (3) monaxeT Sesaferisi momenti 
kritikisaTvis, (4) am saubarSi Tavi aarideT sityvas `unda” (`unda” sityva 
Tqven pedantad da mkacrad warmogaCenT), (5) Segnebulad ecadeT ar 
Seiqmnas iseTi STabeWdileba, TiTqos sxva adamianis muSaobis 
gaumjobesebis mizniT daxmarebaze metad gainteresebT misi morCileba, (6) 
TanamSromelTan erTad ganixileT is, Tu Tqveni rCevebiT rogor 
gaizrdeba igi da ra sargebels miiRebs, (7) iyaviT detaluri – 
orazrovneba iwvevs mRelvarebas da xSirad auaresebs situacias, da (8) 
Tavadac mzad iyaviT kritikis misaRebad – maSin Tqven aRgiqvamen rogorc 
sando wyaros.32 

  

rogor movagvaroT urCobis SemTxvevebi 

 
imis garkvevamde, Tu ramdenad Sesabamisad ganxorcielda 

uflebamosileba, administrators SeiZleba surdes zemdgomebTan 
konsultireba, aseve saskolo sabWos politikis, master-kontraqtis da 
nebismieri im sxva wyaros Semowmeba, rac gamoiyeneba uflebamosilebis 
ganxorcielebis safuZvlad. Tu administratoris mier uflebamosilebis 
ganxorcieleba kanonieri iyo,  da Tu Tavdapirveli mizani kvlav 
sasurveli da miRwevadia, administratorma SeiZleba moiTxovos misi 
uflebamosilebisadmi damorCileba.33 arcerTi administratori ar 
dauSvebs kanonieri uflebamosilebis gonivruli ganxorcielebis 
ignorirebas, gverdis avlas, an uaryofas. legitimuri uflebamosilebis 
ganxorcielebaze amgvari reagireba warmoadgens subordinaciisadmi 
SesaZlo daumorCileblobas da, Tu nebadarTuli iqneba, SesaZloa 
administratoris uflebamosilebis safuZveli daasustos da ufro 
farTomasStabian daumorCileblobamde migviyvanos.  
 administratorma unda awarmoos uflebamosilebis ganxorcielebaze 
negatiuri reaqciis Sesaxeb werilobiTi, daTariRebuli dokumentacia, 
igive Seexeba yvela Semdgom Sexvedras, kontraqts, korespondencias, 
administratorsa da situaciaSi CarTul pirTa Soris reaqciebs. 
ganaTlebaSi legaluri problemebis erovnuli organizaciis (National 
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Organization on Legal Problems of Education) mier gamoqveynebul iqna brwyinvale 
monografia, romelic iZleva wesebs saWiro dokumentaciis 
mosamzadeblad da saxelad ewodeba dokumentaciis sistema maswavleblis 
gaumjobesebis an terminaciisaTvis (samuSao vadis SewyvetisaTvis) (A 
Documentation System for Teacher Improvement or Termination).34 
 
 

winaaRmdegobaSi CarTuli mxarisgan daTmobis miRweva 

 

udavod, sxvadasxva iqneba specifiuri nabijebi, romelic unda 
gadadgas administratorma winaaRmdegobaSi CarTuli mxarisgan daTmobis 
misaRwevad an maTgan, vinc Tavs aridebs uflebamosilebis 
ganxorcielebas.  

CarTul mxareebTan pirveli TaTbiris Sedegebis gaTvaliswinebiT, 
sawinaaRmdego azris arsebobisas administrators survili eqneba 
aRniSnuli ganixilos zemdgomeb pirebTan, raTa miiRos maTi ideebi da 
mxardaWera garkveuli zomebis gasatareblad. aseve, naTlad unda iqnas 
gagebuli da Sesrulebuli SemoTavazebuli administraciuli aqtivobebis 
kanoniereba da Sesabamisi procesis moTxovnebi. 

umetes SemTxvevebSi, Tuki uflebamosilebaze negatiuri reagireba 
ukiduresi formis araa, administratorisTvis umjobesi iqneba monawile 
mxareebTan kvlav ganagrZos molaparakeba. am meore Sexvedraze, 
administratori yvelanairad unda ecados, rom misi direqtivis 
mowinaaRmdege adamianebs srulad gaagebinos TavianTi qmedebis Sedegebi. 

Sexvedris dasrulebamde (Tuki meore mxaris reaqcia kvlav 
negatiuria) administratorma naTlad unda Camoayalibos molodinebi. 
Tuki reagireba kvlav negatiuri iqneba, administratorma unda gamosces 
werilobiTi gafrTxileba meore mxaris mimarT, imis Taobaze, rom Tu 
garkveuli TariRisaTvis daTmoba ar moxdeba, amoqmeddeba 
disciplinaruli qmedeba. am werilis daweramde, administratori unda 
moeTaTbiros zemdgomebs da unda miiRos iuridiuli konsultacia. 
garkveul etapze, SesaZlebelia saWiro iyos mkacri negatiuri sanqciebi, 
maT Soris rekomendebuli disciplinaruli zomebi an, Tu daTmoba ar 
iqneba miRweuli, TanamSromlis daTxovnac ki. Tumca administrators 
unda surdes, rom misi legitimuri uflebamosileba sxvebmac miiRon da 
TanamSromlobis dacviT Seasrulon direqtivebi. (jamSi, roca adamianebi 
negatiurad reagireben, unda arsebobdes daTmoba). 

 

uflebamosilebis warmatebiT ganxorcielebis wesebi 

 
arsebobs mravali specifiuri mizezi, ris gamoc adamianebs 

uCndebaT eWvi, pretenzia aqvT uflebamosilebis mimarT an 
ewinaaRmdegebian uflebamosilebas. zogierTi msgavsi sakiTxi ganxilul 
iqna meore TavSi `gadawyvetilebis miReba”. organizaciebSi 
uflebamosilebis problemis analizisas Cester barnardi miuTiTebs, rom 
pirovnebas SeuZlia miiRos da aRiaros uflebamosileba, Tuki iarsebebs 
oTxi piroba: roca pirovnebas esmis brZaneba, roca arsebobs rwmena imisa, 
rom brZaneba Seesabameba organizaciis miznebis aRqmas, roca arsebobs 
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imis rwmena, rom es brZaneba Sedis Tavad pirovnebis interesebSi, da 
roca pirovnebas brZanebis gonebrivad da fizikurad Sesrulebis unari 
aqvs.35 

uflebamosilebasTan aRiarebis winapirobebis barnardiseul 
koncefciaze dayrdnobiT, administratorebma direqtivebisa da 
brZanebebis gacemisas unda gaiTvaliswinon Semdegi wesebi:  

1. direqtivis saWiroebis gadawyvetisas da misi formulirebisas, 
prezentaciis, an aRsrulebis dros, administratorebma unda 
gaiTvaliswinon is, Tu rogor gavlenas moaxdens es brZaneba 
recipientebze piradad; unda gaacnobieron is, rom adamianebi, 
ufro xSirad gamoTqvamen eWvs, an ewinaaRmdegebian im 
direqtivebs, romelsac sakuTari interesebis sawinaaRmdegod 
miiCneven. 

2. administratorebma unda gaiTvaliswinon am direqtivis 
mosalodneli ganmxorcieleblebis Zlieri da susti mxareebi. 
maT Tavidan unda aicilon iseTi brZanebebis gamocema, 
romelTa Sesrulebac sakmaod rTulia (saWiro motivacis, 
treningis, an unaris ar qonis gamo). 

3. maT detalurad unda axsnan TiToeuli direqtivis 
racionaluri safuZveli da misi mimarTeba organizaciis 
miznebTan. ar unda ivaraudon, rom adamianebs TavisTavad 
esmiT brZanebis mizezebi, an rom adamianebi aucileblad 
dainaxaven brZanebis logikas, an faseulobas. 

4. maT unda daitovon sakmarisi saSualeba Tavdapirveli 
brZanebis, an misi ganxorcielebis meTodis 
modificirebisaTvis. moqniloba da kompromisze wasvlis 
survili warmoadgens  administraciuli uflebamosilebis 
warmatebiT ganxorcielebis mTavar faqtors. 

5. maT unda gamoscen mxolod iseTi direqtivebi, romelic 
darwmunebulni arian, rom Sesruldeba; an romelic SeiZleba 
iZulebiT ganxorcieldes, winaaRmdegobis arsebobis 
SemTxvevaSi. brZanebebi, romlis ganxorcielebac SeuZlebelia 
erT situaciaSi, asustebs administratoris uflebamosilebas, 
warmatebiT gamosces brZanebebi sxva garemoebebSi. 

 
zogierTi administratori da xelmZRvaneli SeiZleba uxalisod 

axorcielebles uflebamosilebas adamianuri urTierTobebisa an skolis 
administrirebaSi uflebamosilebis gazrdaze aqcentis gamo. aseve 
sxvadasxva jgufebis mxridan administraciuli uflebamosilebis mimarT 
gamowvevebis TvalsazisiT; magram yvelasaTvis naTeli unda iyo is 
garemoeba, rom administratoris mier dakisrebuli pasuxismgeblobebis 
efeqtianad Sesruleba da sxvebTan erTad organizaciis 
gasaumjobeseblad da miznebis misaRwevad muSaoba moiTxovs 
uflebamosilebis gamoyenebas. uflebamosilebis gamoyeneba 
administratoris samuSaos aucilebeli aspeqtia. mniSvnelovani kiTxva 
aris ara is, unda ganxorcieldes Tu ara uflebamosileba, aramed is, Tu 
rogor da ra viTarebaSi unda ganxorcieldes uflebamosileba.  
administratorisaTvis am kiTxvaze pasuxis gasacemad sasargeblo unda 
iyos wina da momdevno diskusia. 
 



 114 

administraciuli Zalaufleba  
 

miuxedavad imisa, rom bevri administratori da Teoretikosic ki 
sinonimebad iyenebs terminebs uflebamosileba da Zalaufleba,  es 
cnebebi erTmaneTisagan gansxvavdeba rogorc funqciiT, ise SedegebiT. 
administraciuli uflebamosilebis warmatebuli gamoyeneba 
damokidebulia, pirveli, qvemdgomebis survilze, Seesabamon 
administratoris molodinebs da meore, im faqtze, rom ganxorcielebadi 
uflebamosileba gacemulia gamosaxuleba 3.1-Si mocemuli erTi, an meti 
wyaros mier. roca es ori piroba daculia, administrators Zalaufleba 
ar sWirdeba. Zalaufleba warmoadgens `unars an potencials sasurvel 
Sedegebs miaRwio erT an met adamianSi, rac sxvagvarad ar 
Sesruldeboda”.36 am gansazRvrebis Tanaxmad, administratori flobs 
legitimur Zalauflebas aiZulos adamianebi imoqmedon sakuTari 
survilis Sesabamisad, Tundac isini winaaRmdegobas uwevdnen, an uars 
ambobdnen garkveul situaciaSi uflebamosilebis aRiarebaze. 
 

Zalaufleba – rogorc morCilebis uzrunvelyofa vs Zalaufleba – 
rogorc uflebamosilebiT aRWurva 

 

bolo dros, tradiciuli Zalauflebis morCilebis models 
daupirispirda piradi da koleqtiuri uflebamosilebis axali 
koncefcia. am ukanasknelTan dakavSirebiT, Zalaufleba ganixileba 
rogorc unari, winaswar ganvsazRvroT sakuTari qmedebebis Sedegebi 
kompleqsur situaciebSi, da, aseve, individualuri kontrolis 
SenarCunebis unari sakuTar grZnobebsa da qcevebze. administratori, an 
xelmZRvaneli warmoadgens upirvelesad katalizators, an qarizmatul 
liders, romelic xels uwyobs adamianebs moaxdinon sakuTari Tavis 
transformireba, amave dros, ki isini gardaqmnian socialur garemos. 
biveni (Beaven) ambobs, rom ufro meti yuradRebis koncentrirebaa saWiro 
maTze, vinc faqtiurad cvlis sakuTar Tavs; aseve saWiroa yuradRebis 
gamaxvileba lideris kontrolis mimarT maT reagirebaze; da iseT 
fenomenze, romelic cnobilia rogorc qarizmatuli, transformaciuli 
lideroba.37 
 

Zalauflebis tipebi 
 

ra tipis Zalaufleba aris xelmisawvdomi administratorisTvis? am 
kiTxvaze pasuxad sxvadasxva Teoretikosebma garkveulwilad sasargeblo 
paradigmebi SemogvTavazes. magaliTad, ecionim (Etzioni) wamoayena varaudi, 
rom arsebobs sami ZiriTadi tipis Zalaufleba: (1) ZaldatanebiTi 
Zalaufleba (mag., TanamSromlis gadayeneba),  (2) dajildoebiTi 
Zalaufleba (mag., resursebze kontroli) da (3) normatiuli Zalaufleba 
(mag., prestiJze kontroli).38 parsonsma (Parsons) oTxi tipis Zalaufleba an 
gavlena Camoayaliba terminebis sinonimurad gamoyenebiT: (1) darwmuneba, 
(2) stimuli, (3) Tavdadebis aqtivacia (mag., negatiuri sanqciebis 
gamoyeneba sxva adamianis miznebze gavlenis mosaxdenad) da (4) daSineba 
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(mag., negaturi sanqciebi situaciis gasakontroleblad).39 ufro metic, 
frenCi da reiveni (French, Raven), romelTac aqvT Zalauflebis yvelaze 
detalurad damuSavebuli modeli, asaxeleben xuTi tipis socialur 
Zalauflebas, romlis Zalac, rogorc maT sjeraT, ganisazRvreba 
garkveul pirobebSi.40 

 
1. dajildoebis Zalaufleba: dajildoebis unari, rogoricaa maRali 

xelfasi, an ukeTesi samuSao. 
 
pirobebi 
a. administratoris dajildoebis Zalaufleba ufro izrdeba, 

rodesac metad sjeraT adamianebs Tu ramdenad didi jildos 
gacema SeuZlia administrators.  

b. dajildoebis Zalauflebis siZliere damokidebuli iqneba imaze, 
Tu faqtiuri jildo ras iZleva Sedegad, da ara imaze, Tu ras 
moelis administratori, an ra surs rom Sedegad miiRos. 

g. administratoris warumatebeli mcdelobebi ganaxorcielos 
dajildoebis Zalaufleba, momavalSi am Zalauflebis siZlieres 
Seasustebs. 

 
2. iZulebis Zalaufleba: dasjis, an negatiuri zomebis miRebis unari, 

rogoricaa maswavleblis gaTavisufleba. 
 

pirobebi 
a. administratoris iZulebis Zalauflebis siZliere gaizrdeba 

imasTan erTad, Tu rogor fiqroben adamianebi, dasjis da xarjebis 
mxriv, ramdenad mniSvnelovani zomebis gatareba SeuZlia 
administrators. 

b.  iZulebis Zalauflebis siZliere damokidebuli iqneba faqtiur 
sanqciebze, an xarjebze, romelsac gamoiyenebs administratori, da 
ara mxolod molodinebze, an SesaZleblobebze. 

g. administratoris warumatebeli mcdelobebi _ ganaxorcielos 
iZulebis Zalaufleba momavalSi am Zalauflebis siZlieres 
Seasustebs. 

 
3. legitimuri Zalaufleba: frenCis da reivenis mier gansazRvrulia da 
Zalze hgavs legitimuri uflebamosilebis adre ganxilul definicias. 
 

pirobebi 
a. administraciuli Zalauflebis warmatebuli gamoyeneba 

damokidebuli iqneba qvemdgomebis survilze, Seasrulon 
administratoris molodinebi. 

b. Zalaufleba miniWebulia administratoris uflebamosilebis erT an 
ramdenime wyaros mier (skola, olqi, Stati, federaluri 
mmarTveloba, an Temi). 

 
4. asocirebis Zalaufleba: adamianebis tendencia, moswondeT da axlos 
iyvnen administratorTan, magaliTad, maswavleblebis gaigiveba  
administratorTan. 
  

pirobebi 
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a. sxva piri, an jgufi rac ufro dadebiTad aRiqvams administrators, 

miT ufro metad xdeba administratorTan asocireba. 
b. rac ufro Zlieria administratorTan sxva piris asocireba, miT 

metia albaToba, rom asocirebis Zalaufleba warmatebulad 
ganxorcieldes administratoris mier. 

 
5. eqspertis Zalaufleba: specialuri codna an unar-Cvevebi, 
magaliTad, zedamxedvelobis, ganrigebis Sedgenis, an jgufis dinamikis 
TvalsazrisiT. 
 
pirobebi 
 
a. administratoris eqspertis Zalauflebis siZliere damokidebuli 

iqneba im faqtiur codnasa da unarebze, rasac flobs 
administratori da rogor aRiqvamen administratoris am 
kompetenciebs. 

b. rac ufro didia sxvebis mier imis aRqma, rom administrators 
eqspertis Zalaufleba aqvs, miT metia jgufis kmayofileba da 
administratoris, rogorc lideris Sefaseba. 

 
cxrili 3.1 warmogvidgens frenCisa da reivenis mier mocemul socialuri 
Zalauflebis xuTi tipis magaliTs. 
 

pol hersim da uolter naiTmeierma (Paul Hersey, Walter Natemeyer) 
SeimuSaves Zalauflebis aRqmis profilis instrumenti, raTa 
SeefasebinaT erTi adamianis reagireba meores mier Zalauflebis 
ganxorcielebis mcdelobaze. maT gaafarToves frenCisa da reivenis 
Zalauflebis xuTi tipi Svidamde; daamates kavSiris Zalaufleba, rac im 
azrs efuZneba, rom xelmZRvanels organizaciis SigniT da mis gareT 
urTierTobebi aqvs gavlenian adamianebTan; da sainformacio Zalaufleba, 
rac efuZneba lideris mier informaciis flobas, da im informaciis 
xelmisawvdomobas, romelic Rirebulad aRiqmeba sxvaTa mier. am 
ukanaskneli Zalauflebis safuZveli sxvaTaTvis mniSvnelovania, radgan 
maT sWirdebaT es informacia an surT `iyvnen saqmis kursSi”.41 

hersi-naiTmeieris instrumentis Sedareba riCardsonis Zalauflebis 
profilis instrumentTan (orive maTgani zomavs Tu Zalauflebis ra 
wyaroebs eyrdnoba lideri organizaciaSi) saTuos xdis Svidi sxvadasxva 
Zalauflebis safuZvlis arsebobas. 

riCardsonma Camoayaliba Svidze naklebi faqtori (rac safuZvlad 
udevs organizaciebSi Zalauflebis ZiriTadi sakiTxebis gamoyenebas), 
romelic SemoRebuli iyo adreuli kvlevebis Semsrulebel 
TeoretikosTa mier. rogorc Cans, Zalauflebis yvela safuZveli ar aris 
damoukidebeli an mkveTrad gansxvavebuli, magaliTad, aRmoCnda, rom 
legitimuri Zalaufleba dakavSirebulia eqspertis ZalauflebasTan, ase 
rom es Zalauflebis es ori safuZveli erTmaneTis msgavsad aRiqmeba.42 
 
cxrili 3.1. 
sxvadasxva tipis Zalauflebis gamoyenebis magaliTebi 
 
kategoriebi magaliTebi 



 117 

dajildoebis 
Zalaufleba 

`mjera, rom Sen gainteresebs... iqneb raRac 
movaxerxoT, magram sanam rames gavakeTebdeT, Sen 
unda gaakeTo ...” 

ZaldatanebiTi 
Zalaufleba 

`Sens qcevas miuReblad miviCnev da Tu es ar 
Seicvleba... sxva arCevani aRar meqneba garda Seni 
gaTavisuflebisa.” 

legitimuri 
Zalaufleba 

`Cemi, rogorc direqtoris pasuxismgeblobebTan 
Sesabamisad, me valdebuli var Sen ....” 

asocirebis 
Zalaufleba 

`Sen Cemi rwmena gqonda warsulSi da axlac gTxov, 
mendo.” 

eqspertis 
Zalaufleba 

`es is sferoa, romelSic me kvalifikacia da 
gamocdileba maqvs, amdenad...” 

 
 
  Buleri (Buhler) aseve xazs usvams im garemoebis gacnobierebis 
mniSvnelovnebas, rom Zalaufleba calmxrivi ki ar aris, aramed 
ZiriTadad gaziarebulia da gavrcelebulia. maswavleblebi, magaliTad, 
did potencials floben daTanxmebisa da Tanxmobis survilis 
TvalsazrisiT. bulers sjera, rom `organizaciaSi TanamSromlebis 
umetesobas ufrosis cudi mxridan warmoCenis unari gaaCnia”. direqtors 
SeiZleba gamorCes es mniSvnelovani politikuri elementi. aseve arsebobs 
Zalaufleba im TvalsazrisiT, Tu vis uWeren mxars maswavleblebi da 
visi erTgulebi aris. magaliTad, biznesSi, roca ufrosi aRmasrulebeli 
tovebs kompanias, rogorc wesi, mTeli jgufi mihyveba mas. 
 skolis sistemebSi, administratorebs da maswavleblebs SeiZleba 
ar hqondeT imis saSualeba, rom maSinve gahyvnen TavianT zemdgoms, magram 
loialuri yofili TanamSromlebis sainformacio da sakomunikacis 
qselebi mainc Zlieri da gavleniania. adamianebs axasiaTebT tendencia, 
dajgufdnen erTad, raTa miaRwion Zalauflebas da SeinarCunon igi.43 
gansakuTrebiT saganmanaTleblo garemoSi Zalaufleba gamoyenebul unda 
iqnas rogorc  saerTo resursi. 
 

Zalauflebis gaziareba da maswavleblebis uflebamosilebiT 
aRWurva 

 

 Zalauflebis gaziareba ganapirobebs maswavleblebis, 
direqtorebis, kaTedrebis xelmZRvanelebis, mrCevlebis da sxva 
personalis (skolis yvela doneze) mondomebas _ CarTuli iyvnen 
gadawyvetilebebis miRebaSi iZulebisa da manipulirebis gancdis gareSe. 
dawyebiTi skolis doneze maswavleblebis uflebamosilebis sakiTxze 
Catarebuli kvleva adgens, rom direqtoris personaluri Zalaufleba, 
romelic iyenebda asocirebis, sainformacio da eqspertis Zalauflebis 
wyaroebs, didad dafasebulia maswavleblebis mxridan. maswavleblebs ar 
moswonT direqtorebi, romlebic arasworad xedaven sakuTar Tavs, 
rogorc pirad Zalauflebaze dafuZnebuls, faqtiurad ki iyeneben 
Zalauflebis iseT wyaroebs, rogoricaa dajildoeba, iZuleba, kavSirebi 
da legitimuri uflebamosileba. kavSiris Zalaufleba, romlis drosac 
direqtors piradi urTierToba aqvs skolis SigniT da mis gareT 
arsebul gavlenian adamianebTan, SeiZleba aseve iyos piradi 
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Zalauflebis wyaroc. da mainc, imave kvlevaSi maswavleblebi `TavianTi 
direqtoris kavSirebis devalvacias axdenen. maT ar moswonT is faqti, 
rom maTi direqtori drois umetes nawils skolis gareT atarebs.”44 
efeqtiani liderobis mniSvnelovani Tviseba aris misawvdomoba.45 
 

maswavleblebisaTvis uflebamosilebiT aRWurva 

  
`maswavleblebisaTvis ufro meti Zalauflebis micema mniSvnelovani 

gzaa maTi profesionalizmis zrdisTvis da muSaobis 
gasaumjobeseblad”.46 maswavleblebs unda hqondeT gavlena politikis 
gadawyvetilebebze da kolegialurad unda muSaobdnen, `gaiziaron 
Zalaufleba” administratorebTad erTad. am urTierTobis saSualebiT 
direqtorebi xdebian skolis miznebis fasilitatorebi, uflebamosilebas 
aniWeben maswavleblebs da saSualebas aZleven maT gamoTqvan sakuTari 
ideebi. aRniSnuli, Tavis mxriv, maswavleblis profesias met Rirsebas 
hmatebs. rac ufro uflebamosilni xdebian maswavleblebi, miT ufro 
izrdeba maTi pasuxismgeblobis simZime. Tuki warsulSi maswavleblebi 
`problemebis SeqmnaSi administratorebs adanaSaulebdnen”, es 
`gadabraleba~ aRar iarsebebs, roca maswavleblebis uflebamosileba 
gaizrdeba. imisaTvis, rom maswavleblebs hqondeT uflebamosileba da 
Cven gvjerodes, rom dakisrebul pasuxismgeblobebs warmatebiT 
gaarTmeven Tavs, maT esaWiroebaT ganaTleba da saWiro unarebSi wvrTna 
Sesabamisi gadawyvetilebebis misaRebad. 47 

warmatebuli gaziarebuli gadawyvetilebis miReba aseve 
damokidebulia saskolo sabWos survilze, uflebamosileba mianiWos 
Tavis TanamSromels. mitCelis (Mitchell) mixedviT, `Tu skolis sabWos 
wevrebi ar dganan amis ukan, nebismieri mcdeloba – mivuaxlovoT 
gadawyvetilebebis miReba saklaso oTaxs, namdvilad warumatebeli 
iqneba”.48 

gaziarebuli gadawyvetilebis miReba moiTxovs, rom skolis sabWos 
wevrebi da centraluri ofisi mondomebuli iyvnen uflebamosilebisa da 
kontrolis gasaziareblad. ufro metic, skolis sabWom unda SeimuSaos 
politika, romelic aRwers menejmentis axal sistemas da yvela – 
personalis profesiul Tu araprofesiul wevrs miawvdis gzavnils, rom 
sabWo apirebs aRniSnuli procesis ganxorcielebas. am politikis 
dafuZnebis Sedegad, maswavleblebma, arasertificirebulma personalma 
da administratorebma  unda icodnen sakuTari pasuxismgeblobisa da 
angariSvaldebulebis done. Tu skolis TanamSromlebs gadawyvetilebebis 
miRebis saSualeba eZleva, isini, ra Tqma unda, sakuTar qmedebebze 
angariSvaldebulnic unda iyvnen.49 
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mravalferovnebis fanjara 

uflebamosileba, Zalaufleba da gavlena 
    uflebamosilebis, Zalauflebisa da gavlenis sakiTxebze xSirad 
moqmedebs adamianis piradi gamocdileba. warmovidginoT, `TeTrkaniani da 
mamrobiTi sqesis privilegiam” (“white and male privilege”) rogor SeiZleba 
gavlena iqonios skolis lideris mier marTvaze. 
 
TeTrkanianTa privilegiis CamonaTvali 
 
    pegi makintoSi aRwers TeTrkanianTa privilegias, rogorc 
daumsaxurebeli aqtivebis uxilav pakets, romlis ganaRdebis imedic 
yovel dRe maqvs, magram romlis Sesaxebac unda vdumde. TeTrkanianTa 
privilegia aris is uxilavi uwono zurgCanTa, romelSic aris 
specialuri sursaTi, rukebi, pasportebi, kodebis cnobarebi, vizebi, 
tansacmeli, iaraRebi da qviTrebi” (makintoSi, 1988). 
    Semdgom mocemulia imis magaliTebi, rom TeTrkanianebs aqvT 
privilegia mxolod imitom, rom isini  TeTrkanianebi arian. waikiTxeT 
CamonaTvali da moniSneT is privilegiebi, romelic Tqven gexebaT, an 
romelic SegxvedriaT.  dasasrul, damatebiT daasaxeleT ori sakiTxi, 
ris gamoc gaqvT privilegiebi Tqveni rasis gaTvaliswinebiT.  

1. me SemiZlia ise movawyo, rom drois umetes nawilSi Cemi rasis 
xalxTan viyo 

2. SemiZlia marto wavide sayidlebze da darwmunebuli viyo, rom ar 
damiwyeben devnas da Seuracxyofis moyenebas. 

3. SemiZlia CavrTo televizori, an gadavSalo gazeTi da davinaxo, 
rom Cemi rasis warmomadgenlebi mravlad arian warmodgenilni. 

4. roca mesaubrebian Cveni erovnuli memkvidreobis, an Cveni 
civilizaciis Sesaxeb, me maCveneben, rom es Seqmna Cemi kanis feris 
mqone xalxma. 

5. darwmunebuli var, rom Cems Svilebs miawvdian iseT kurikulums, 
romelSic dafiqsirebulia maTi rasis arseboba. 

6. SemiZlia wavide musikalur maRaziaSi da imedi viqonio, rom 
SevZleb Cemi rasis musikis monaxvas, wavide supermarketSi da vipovi 
im saWmels, romliTac vizrdebodi, xolo saparikmaxeroSi movnaxav 
vinmes, visac Cemi Tmis movla SeuZlia. 

7. sabanko angariSis, sakredito baraTebis Tu naRdi fulis 
gamoyenebisas me imedi maqvs, rom Cemi kanis feri ar iTamaSebs rols 
Cemze finansuri pasuxismgeblobebis dasakisreblad. 

8. CemTvis ar ugrZnobinebiaT, rom Cemi forma, qcevis manera Tu 
sxeulis suni Cemi rasis mimaniSneblad iTvleba. 

9. me SemiZlia wuxili gamovTqva rasizmis Sesaxeb da ar CamiTvalon 
es pirad dainteresebad. 

10. SemiZlia daviwyo muSaoba an Cavabaro kolejSi, romelic 
axorcielebs kompensaciuri diskriminaciis politikas, da Cems 
kolegebs ar gauCndebaT azri, rom es Cemi rasis gamo moxda. 

11. SeiZleba damagviandes krebaze, magram amas ar miiCneven Cemi 
rasisTvis damaxasiaTebel dagvianebad. 

12. SemiZlia sacxovrebeli adgilis ise arCeva, rom ar mqondes SiSi, 
rom Cemi rasis adamianebs ar SemouSveben, an cudad moeqcevian. 
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13. arasodes dauZalebiaT Cemi rasis adamianebis saxeliT melaparaka. 
14. darwmunebuli var, rom Tu moviTxov pasuxismgebel pirTan 

gasaubrebas, Semaxvedreben Cemi rasis adamians. 
15. Tu sagzao policieli maCerebs, an sagadasaxado samsaxuri Cemi 

gadasaxadebis audits atarebs, SemiZlia darwmunebuli viyo, rom 
Cemi rasis gamo arasodes gamomarCeven. 

16. SemiZlia advilad viyido posterebi, safosto baraTebi, naxatebiani 
wignebi, misaloci baraTebi, Tojinebi, saTamaSoebi da sabavSvo 
Jurnalebi, romelSic asaxulia Cemi rasis adamianebi. 

17. SemiZlia avirCio tonaluri sacxi, an saxvevi masala, romelic met-
naklebad Seesabameba Cemi kanis fers. 

18. SemiZlia adekvaturad miviRo gamowvevebi da vimedovneb, rom amas ar 
daukavSireben Cems rasas. 

19. SemiZlia Sevide klasSi da vicode, rom me Cemi rasis erTaderTi 
warmomadgeneli ar viqnebi. 

20. SemiZlia aviRo kursi kolejSi da darwmunebuli viyo, rom Cemi 
profesorebis umetesoba Cemi rasis iqneba. 

 
    rasobrivi provilegia privilegiis mxolod erTi formaa. 
privilegiis sxva ra magaliTebic arsebobs  (mag., privilegia, romlis 
safuZvelia sqesi, seqsualuri orientacia, klasi, religia). SegiZliaT 
moifiqroT, rogor SeiZleba am faqtorebis mixedviT hqondes adamians 
privilegia (magaliTad, rom ar gWirdebaT nerviuloba imaze, rom 
Seuracxyofas miiRebT Tqveni seqsualuri orientaciis gamo; an 
darwmunebuli xarT, rom Tqveni religiuri dResaswauli aRiarebuli 
da warmodgenili iqneba vitrinebze, saklaso diskusiebSi da a.S.)? 
CamoTvaleT privilegiis es formebi. 
 
wyaro: Peggy McIntosh, “White Privilege and Male Privilege: A Personal Account of Coming to See 
Correspondences through Work in Women’s Studies” (Wellesley, MA: CRW, 1988), pp. 22-23. 
internetis misamarTi: http://www.unh.edu/residential-life/diversity/aw_article17.pdf    2005 wlis 10 
agvisto. 
saavtoro ufleba © Peggy McIntosh. gadmobeWdilia avtoris nebarTviT. 

 
 
 Zalauflebis sxvadasxva konceptualizaciis kvleviT, SeiZleba 
warmoiSvas kiTxva: zog SemTxvevaSi, TeoretikosTa mier warmodgenili 
koncefciebi ufro socialuri gavlenis da ara Zalauflebis wyaroebi an 
tipebi xom ar aris. `Zalauflebis” tipebi, rogoricaa prestiJis 
kontroli, darwmuneba, asocirebisa da dajildoebis Zalaufleba, 
rogorc Cans, warmoadgens gavlenis wyaroebs da ara Zalauflebis 
wyaroebs, an tipebs (ufro meti iqneba SemdgomSi naTqvami gavlenaze). 
Znelia davinaxoT, Tu rogor SeiZleba gamoyenebul iqnas Zalauflebis es 
tipebi winaaRmdegobisaTvis mowodebuli pirovnebis morCilebis 
misaRwevad. 

Tu qvemdgomi ewinaaRmdegeba administratoris uflebamosilebas, 
Zalauflebis erTaderTi efeqtiani tipi SeiZleba iyos iZulebis 
Zalaufleba, romelic gansazRvrulia rogorc `adamianebisTvis 
daZalebis unari, gaakeTon rame sakuTari survilis sawinaaRmdegod”.50 
xazi unda gavusvaT im garemoebas, rom skolebis administratorTa 
umetesoba sakmaod SezRudulia iZulebis Zalauflebis flobis 
TvalsazrisiT.51 zogadad, am tipis Zalaufleba efuZneba 

http://www.unh.edu/residential-life/diversity/aw_article17.pdf�
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administratoris zurgsukan myof zemdgom adamianebs; SeiZleba saWiro 
gaxdes aseve romelime gare organos – magaliTad, sasamarTlos – mier 
damtkiceba, Tuki kiTxvis qveS dadgeba Zalauflebis gamoyenebis 
kanoniereba. iZulebis Zalauflebis gamoyenebis safuZveli xSirad 
bundovani, araprognozirebadi da arasandoa.52 magaliTad, 
administratori xSirad ver monaxavs saskolo sabWos politikaSi, an 
samuSaos aRweraSi raime muxls TanamSromlebis damorCilebis mizniT 
iZulebis uflebis gamoyenebis Sesaxeb. am tipis Zalaufleba iSviaTad 
aris aSkarad gamoTqmuli da ZiriTadad mxolod igulisxmeba xolme. 

meore mxriv, administrators SeuZlia miaRwios Tavdapirvel 
Tanxmobas sxvebTan, an gadalaxos winaaRmdegoba uflebamosilebis 
gansaxorcieleblad;  rac warmoadgens imis Sedegs, rom sxva adamianebi 
administrators aRiqvamen iZulebis Zalauflebis mqone adamianad.53 
Tumca, amisaTvis sami piroba unda arsebobdes: 

1. sxvebma unda aRiqvan administratori, rogorc garkveuli 
tipis iZulebis Zalauflebis mflobeli. 

2. maT unda aRiqvan es Zalaufleba rogorc raRac, risi Tavidan 
acilebac namdvilad surT. 

3. maT unda aRiqvan administratori, rogorc adamiani, romelic 
mzad aris iZulebis Zalauflebis gamoyenebisaTvis, Tu 
Tanxmoba ar aris mosalodneli. 

Tu, magaliTad, maswavlebels sjera, rom direqtors SeuZlia 
gamoiyenos garkveuli dasja, Tuki maswavlebli derefans ar 
gaakontrolebs (roca moswavleebi dadian derefanSi), xolo Tu 
maswavlebels Tavidan unda am dasjis acileba, maSin igi, savaraudod, 
direqtoris molodinis Sesabamisad moiqceva. am SemTxvevaSi, aRqma ufro 
mniSvnelovania, vidre realoba.  

Tu qvemdgomi aRiqvams, rom administratori flobs iZulebis 
Zalauflebas, maSin qvemdgomi imoqmedebs am aRqmis Sesabamisad, imis 
miuxedavad, administratori marTlac flobs Tu ara aRniSnul 
Zalauflebas. rogorc uilesi da misi kolegebi aRniSnaven, `adamianebi 
moqmedeben ara situaciis mixedviT, aramed situaciis sakuTari aRqmis 
Sesabamisad... ar aqvs mniSvneloba, magaliTad, muqaris gamomxatveli 
agenti [administratori] marTlac flobs Tu ara unars, ganaxorcielos 
es muqara. Tu [adamiani an jgufi], romelsac daemuqrnen, aRiqvams amgvar 
unars, maSin agents aqvs Zalaufleba.”54 

miuxedavad amisa, administratorma mniSvnelovania gaigos, rom 
iZulebis Zalaufleba yvelaze Sedegis momcemia maSin, roca misi 
gamoyeneba ar xdeba, magram mainc sjeraT misi gamoyenebis SesaZlebloba 
SeTanxmebis armiRwevis SemTxvevaSi. rac ufro metad uwevs 
administrators iZulebis Zalauflebis gamoyeneba SeTanxmebis 
misaRwevad, miT ufro metia am Zalauflebis limitebis darRvevis an 
araadekvaturi safuZvlis gamoyenebis SesaZlebloba, rac kidev ufro 
arTulebs situacias, an iwvevs sxva gauTvaliswinebel Sedegebs.55 
miuxedavad imisa, rom garkveuli garemoebebi SeiZleba amarTlebdes 
iZulebis Zalauflebis gamoyenebas, umetes situaciebSi administratorma 
unda gamoiyenos sxva saSualebebi, rogoricaa damokidebuleba pirad 
Zalauflebaze, raTa Tanxmobas miaRwios, da gansakuTrebiT, 
TanamSromlobas. 

piradi Zalauflebis Sesabamisi ganxorcieleba aris maswavlebelTa 
kmayofilebisa da TanamSromlobis miRwevis erT-erTi saSualeba. piradi 
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Zalauflebis gamoyenebiT maswavleblebis uflebamosilebiT aRWurva 
sZens mflobelobis grZnobas, umaRlebs Rirsebis grZnobas, da zrdis 
monawileobiTi gadawyvetilebis miRebas da komunikacias. rosma da vebma 
(Ross, Webb) dawyebiTi skolis Sesaxeb TavianT kvlevaSi daadgines, Tu 
rogor aswavla gaziarebuli gadawyvetilebis miRebam administratorebsa 
da fakultetis wevrebs Zalauflebis gaziareba da amgvarad, maTi 
moswavleebisaTvis ukeTesi saswavlo garemo Seqmna.56 sxva saSualebebi 
(romelTa gamoyenebac administratorebs SeuZliaT TanamSromlobis 
misaRwevad) Sedis gavlenis kategoriaSi, rac qvemoT ganixileba. 
 

gavlenis tipebi 
 

Zalauflebis tipTa umetesoba, rac mocemuli iyo wina nawilSi, 
warmoadgens gavlenis da ara Zalauflebis tipebs. Zalaufleba farTod 
iqna gansazRvruli mravali Teoretikosis mier. qoTeri (Kotter)  aRniSnavs, 
rom yovel organizaciaSi arsebobs Zalauflebis xarisxi da adamianebs 
aqvT potenciali, maT mier warmodgenili qcevis saSualebiT, gazardon an 
Seamciros TavianTi Tanamdebobis Zalaufleba.57 roca Zalaufleba 
farTod ganisazRvreba, aseTma definiciam (da zogjer terminis ubralo 
gamoyenebamac ki) SeiZleba SecdomaSi Seiyvanos administratori da 
afiqrebinos, rom mas cvlilebis gansaxorcieleblad gacilebiT meti 
SesaZlebloba aqvs, vidre es realobaSia. 

ueWvelia, rom Zalaufleba da gavlena Teoriulad erTmaneTTan 
mWidro kavSirSi imyofeba.58 Tumca, mcire raodenobis kvlevebia 
Catarebuli imis dasadgenad, Tu ra gavlena aqvs lideris efeqtianobis 
Sesaxeb qvemdgomTa aRqmaze lideris gavlenis Ziebis qcevas 
organizaciul konteqstSi. faqtiurad ar arsebobs specialuri aRweriTi 
Teoria da safuZliani empiriuli kvleva lideris aRqmul qcevasa da 
Zalauflebis kompetenciebis SesaZlo kavSirebis Taobaze. bolo wlebSi 
erTi gamonaklisia raisis da misi kolegebis kvleva, romelSic skolis 
inspeqtorebis Zalaufleba da liderobis praqtika Seswavlil iqna 
rogorc liderebis (direqtorebis) ise momxreebis (maswavlebelTa 
asociaciis warmomadgenlebis) aRqmebis mixedviT.59 
 

efeqtiani liderobis zogi Tviseba 

 
hinkinis da Srishaimis (Hinkin, Schriesheim)60 bolodoindeli kvlevis 

Tanaxmad, miuxedavad gavlenisa da Zalauflebis koncefciebis mWidro 
kavSirisa, respondentebma, romlebic iyenebdnen frenCisa da reivenis 
Zalauflebis socialur safuZvlebs, SeZles ganerCiaT erTmaneTisgan 
gavlenis qcevebi da Zalauflebis kompetenciebi.61 yvelaze mniSvnelovania 
is, rom hinkinma da Srishaimma aRmoaCines, rom lideri eqspertis 
qvemdgomebiseuli aRqma da asocirebis Zalaufleba Sesabamisad da 
pozitiurad aris dakavSirebuli qvemodgomTa kmayofilebasa da 
upiratesobebTan, maSin roca dajildoebis, iZulebis da legitimuri 
Zalauflebis komptenciebi ufro metad cvalebadia. 

racionaluroba yvelaze xSirad gamoyenebuli gavlenis taqtika iyo 
da pozitiurad ukavSirdeboda legitimur, eqspertis da asocirebis 
Zalauflebas. maT mier mopovebuli daskvnebi namdvilad safuZvlad udevs 
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iseT gavrcelebul mosazrebas, romlis Tanaxmadac efeqtiani 
administratorebi floben `kompetencias” da `qarizmas”; da rom 
racionalurobis, rogorc gavlenis taqtikis gamoyeneba gansakuTrebiT 
mniSvnelovania, da `rom menejerebma xazi unda gausvan mas, rogorc 
umniSvnelovanes gavlenis taqtikas rogorc piradi gavlenis 
gasazrdelad, ise sasurveli organizaciuli da subordinaciuli 
Sedegebis misaRwevad.”62 
 lakaio (Lacayo) ganixilavs liderobis im or Tvisebas, romelic 
gvexmareba gavlenis gansazRvrebaSi: xedva, romelic STaagonebs 
adamianebs moicilon eWvebi da mihyvnen liders, da adamianebTan 
dakavSirebis unari, imgvarad, rom adamianebis mier samyaros xedvas 
dauaxlovdeba. `gavlenis qona aris Tanxmobis, da ara mxolod 
morCilebis mopoveba; mimbaZvelebis da ara mxolod qvemdgomebis yola. 
Zalaufleba Tavis gzas poulobs, gavlena Tavis gzas ikvalavs”.63 
 

gavlenis, Zalauflebis da uflebamosilebis Sedareba 

 
gavlena ZalauflebasTan SedarebiT ufro dadebiT cnebad 

gveCveneba da skolis administratorTa umetesobisaTvis ufro metad 
kavSirSia organizaciuli cxovrebis realobasTan. gavlena SeiZleba 
ganisazRvros rogorc `[administratoris mier] iZulebis an legitimaciis 
gareSe sxvis qcevaze gavlenis moxdenis unari.”64 gavlena aris 
gadawyvetilebebis xorcSesxma `araformaluri da araavtoritaruli 
saSualebebiT”.65 is gansxvavdeba uflebamosilebisgan imiT, rom  (1) 
bevrma adamianma SeiZleba gavlena moaxdinos gadawyvetilebaze, maSin 
roca mxolod erT adamians aqvs saboloo uflebamosileba, (2) gavlena 
SeiZleba ganawildes araTanabrad, maSin roca uflebamosileba, 
Cveulebriv, nawildeba Tanabrad, da (3) uflebamosileba zemodan qvemoT 
mimarTuli menejmentia, maSin roca gavlena mravalmimarTulebiani 
gaxlavT.66 

mravalmimarTulebiani gavlenis magaliTi aRwera bredesenma 
(Bredesen), romelmac SeZlo sakuTari gavlenis gamoyeneba dawyebiTi 
skolis bolo klasisa da saSualo klasebis moswavleebis Casabmelad 
saTemo samsaxuris proeqtSi, rac skolis maRali klasebis 
moswavleTaTvis iyo gamiznuli.67 rogorc skolis direqtori da 
saistorio sazogadoebis direqtorTa sabWos wevri, igi idealur 
poziciaSi imyofeboda skolis sabWos darwmunebis TvalsazrisiT, 
imisaTvis rom bolo maRal klasebSi arsebuli daZabulobis dadgomamde 
CamoeyalibebinaT moswavleebSi saTemo samsaxuris Cvevebi. 
maswavleblebTan da adgilobrivi muzeumis personalTan muSaobisas, man 
SeZlo warmatebuli sazafxulo samsaxuris programis ganxorcieleba 
moswavleTaTvis, ramac gaamdidra  saswavlo programa adgilobrivi 
istoriiT.  

administrators aqvs gavlena, Tu sxva adamianebi, an jgufebi 
ambivalenturobis, an protestis miuxedavad darwmundebian, rom unda 
daemorCilon administratoris molodinebs. Zalauflebis limitebis 
TvalsazrisiT, da im perioduli gamowvevebis gaTvaliswinebiT, rasac 
administratorTa umetesoba Tavisi karieris manZilze ganicdis, Cans, rom 
gavlenis koncefcia iZleva pozitiur da konstruqciul alternatiul 
safuZvels mravali administratoruli qmedebisaTvis. Tu administrators 
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gavlenis warmatebiT moxdenis survili aqvs, misi qmedebebi unda 
efuZnebodes im zogierT faqtors, romelic adamianebs daarwmunebs, 
imoqmedon administratoris gadawyvetilebebisa da direqtivebis 
Sesabamisad. direqtivebis warmatebuli ganxorcieleba, farTo gagebiT, 
damokidebuli iqneba direqtivis recipientis mier administratoris 
aRqmaze.68 

mcire modificirebis Semdeg frenCisa da reivenis koncefciebis 
gamoyenebiT Cans, rom administratorebs SeeZlebaT gavlenis moxdena, rac 
efuZneba adamianebis mier maT identifikacias (asocirebis gavlena), maT 
mier dajildoebis mopovebis unars (dajildoebis gavlena), an 
administratoris, rogorc saganmanaTleblo lideris kvalifikaciis 
maTeul aRqmas (eqspertis gavlena). 

 

asocirebis gavlena 
 
sxva adamianebis, an jgufebis identifikacia administratorTan, 

rogorc pirovnebasTan, warmoadgens asocirebis gavlenis safuZvels. 
garkveuli Tvisebebis mqone administratorma (es Tvisebebia: mimzidveli 
pirovneba, Zlieri xasiaTi da qarizmatuli liderobis stili) SeiZleba 
warmatebiT gaarTvas Tavi sxva adamianebTan TanamSromlobas, am 
TvisebebTan asocirebis Sedegad.69 miuxedavad imisa, rom maswavleblebi, 
mSoblebi, an moswavleebi administratoris mier wamoyenebul 
gadawyvetilebebs, an politikas eWvqveS ayeneben, maT SeiZleba mainc 
Seasrulon valdebulebebi, radgan pozitiurad reagireben 
administratoris pirad Tvisebebze. 

dakvirvebebis mixedviT, adamianebi dadebiTad pasuxoben 
administratoris mier maTze  gavlenis moxdenis mcdelobas, Tuki 
asocirdebian am pirovnebasTan. administratorebma biznesSi da 
mTavrobaSi, aseve ganaTlebaSi, daadgines, rom garkveuli politikisa, Tu 
qmedebis winaaRmdeg protestis miuxedavad, SesaZlebelia sxvebTan 
TanamSromlobis uzrunvelyofa, administratorisadmi pozitiuri 
grZnobebis gamo. eWvi araa imis Taobaze, rom administratorTan 
asocireba/identificireba, Zlier safuZvels iZleva adamianebze 
zegavlenis gansaxorcieleblad, Tuki administratori saWiro pirad 
Tvisebebs flobs.  

erTi problema asocirebis gavlenasTan dakavSirebiT aris is, rom 
kvlevebs jer dabejiTebiT ar Camouyalibebia is pirovnuli 
maxasiaTeblebi, romelTa meSveobiTac adamianebi dadebiT identifikacias 
axdenen. dgindeba, rom yvela adamiani erTnairad ar reagirebs erTsa da 
imave pirovnul maxasiaTebelze. Tvisebebi, romelic erTma jgufma 
SesaZloa mimzidvelad da qarizmatulad CaTvalos, sxva piris an jgufis 
mier SeiZleba aRqmul iqnas rogorc arasasurveli. magaliTad, gulis 
mogebis mcdeloba, sxvis mimarT megobruli qceva, an pirferoba SeiZleba 
TanamSromelTa erTma jgufma moiwonos, xolo sxva jgufma sisusted 
miiCnios.70 Sedegad, ar arsebobs pirovnuli Tvisebebis raime erTi 
modeli, rac dazustebebis gareSe miewodeboda administrators yvela 
situaciaSi gamosayeneblad. hoisa da kupersmitis (Hoy, Kupersmith) kvleva 
asabuTebs, rom administratoris “avTenturoba”(namdviloba) SeiZleba 
Zalze mniSvnelovani iyos.71 garda amisa, jonstonisa da venablis (Jonston, 
Venable) kvleva miiCnevs, rom personalis wesebis administrirebis 
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administratoriseuli personalis marTvis stili SeiZleba 
ukavSirdebodes erTgulebis im xarisxs, rasac maswavleblebi 
administratoris mimarT grZnoben.72 

asocirebis gavlenis sxva mniSvnelovani naklia is faqti, rom misi 
potenciali umetesad ganpirobebulia im faqtorebiT, romelzec 
kontrolic administratorebs ar aqvT, an Zalze mcire kontroli aqvT. 
im droisTvis, roca adamiani administratori xdeba, misi pirovneba da 
liderobis stili, Cveulebriv, ukve Camoyalibebulia. amdenad, Tu 
administratori Tu ukve ar flobs im pirad Tvisebebs, rommlebTanac 
adamianebi asocirebas axdenen, am Tvisebebis ganviTarebis albaToba didi 
ar aris. marTalia, administrators xSirad SeuZlia pirovnuli Tvisebebi 
gaiumjobesos, Tumca es advili amocana ar gaxlavT,  cvlileba ki 
xSirad nela mimdinareobs. miuxedavad am dabrkolebebisa, nebismieri 
administratoris interesebSi Sedis pirovnuli Tvisebebisa da 
liderobis stilis gaumjobeseba ise, rom ufro metad ganxorcieldes 
asocirebis gavlena (ixileT Tavi 1, `lideroba”). 

 

dajildoebis gavlena  

 
meore tipis gavlena, romlis gamoyenebac unda SeZlos 

administratorma, gaxlavT adamianebis darwmuneba imaSi, rom 
administratoris survilebis ganxorcielebas ukavSirdeba dajildoebis 
gavlena. am tipis gavlena damokidebulia administratoris mier 
garkveuli jildoebis faqtiur, an aRqmul flobaze, rac SeiZleba 
ganawildes im adamianebze, vinc mas emorCilebian. am jildoebis 
magaliTebi meryeobs kargi samuSao ganrigidan administraciasTan 
daaxloebamde da garkveuli pirebis, an jgufebis specialuri 
saWiroebebis xelSewyobamde. 

 

dajildoebis ganawilebis sakiTxebi 

samwuxarod, rogorc Cans, administratorTa umetesoba ar flobs 
jildoze dafuZnebul gavlenas. radgan xSirad sakuTar Tavs aRmoaCenen 
im poziciaSi, romelSic erT pirovnebas, an jgufs ver gaunawileben 
jildos ise, rom  ar arsebobdes misi Tanabrad ganawilebis saWiroeba 
sxva piris an jgufisaTvis. kerZo seqtorSi aRmsaruleblebisgan 
gansxvavebiT, saganmanaTleblo administratorebs iSviaTad SeuZliaT 
SerCeviTad daajildoon TavianTi TanamSromlebi damsaxurebis an 
gazrdili produqtiulobis mixedviT. iSviaTad maT SeuZliaT 
daajildoon erTi pirovneba an jgufi, ise rom msgavsi aRiareba ar 
mianiWon sxva monawile pirebs, an jgufebs, Tumca aseTi SesaZlebloba 
xSiri ar aris. ganaTlebaSi, upiratesobiTi damokidebuleba eWvs iwvevs 
da moswavleebi, maswavleblebi da mSoblebi maSinve reagireben 
situaciaze, romelSic administratori upiratesobas aniWebs erT 
pirovnebas an jgufs. 

SezRuduli resursebi erT-erT problemas warmoadgens jildoebis 
SezRuduli raodenoba, romlis gamoyenebac SeuZlia administratorTa 
umetesobas adamianebze gavlenis mosaxdenad. saskolo sabWos politika, 
biurokratiuli wesebi, resursebze saxalxo kontroli da 
maswavleblebi, moswavleebi, da mSoblebi warmoadgen faqtorebs, 
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romelsac aqvs tendencia SezRudos administratoris xelT arsebuli 
jildoebis raodenoba da mniSvnelovneba.  

alternatiuli jildoebi es ar niSnavs, rom administrators ar 
gaaCnia dajildoebis Zalaufleba, an rom es Zalaufleba ar unda iqnas 
gamoyenebuli. arseboben administratorebi, romlebmac wlebis 
ganmavlobaSi mravali sxvadasxva saxis jildo ganaviTares. magaliTad, 
erTi direqtoris qcevis ganxilvisas (romelic cdilobda dajildoebis 
gavlenis gamoyenebas), qasiqma (Cusick) aRniSna, rom `vinaidan is axdenda 
ganrigis, damatebiTi davalebebis da Tavisufali resursebis 
administrirebas, is akontrolebda im sakiTxebs, rac bevr maswavlebels 
surda sakuTar sferoebSi. direqtori ajildovebda departamentis 
xelmZRvanels Tavisufali droiT, gamorCeuli klasiT, sadilisaTvis 
ormagi droiT, an axali aqtivobis xelSewyobiT.73 maswavleblebma 
rokfeleris fondis CHART [Collaboratives for Humanities and Arts Teaching]) 
programaSi SeimuSaves maswavleblebis uflebamosilebiT aRWurvis 
xelSewyoba, daadgines damatebiTi jildoebi, rogoricaa 
fakultetisaTvis savizito baraTebis damzadeba, adgilobrivi 
universitetebis samsaxurebTan urTierTobis damyareba, profesiuli 
ganviTarebis programebSi monawileobisaTvis stipendiis uzrunvelyofa, 
fakultetis wevrebisaTvis direqtoris mxolod saxeliT mimarTvis 
nebarTva, da fakultetis wevrebisaTvis `Senobidan gasvla” samuSao dRis 
manZilze biznessa da warmoebasTan TanamSromlobis 
gansaxorcieleblad.74 sxva magaliTSi, henri grifiti, dawyebiTi skolis 
direqtori gviCvenebs Tu rogor SeiZleba gamoyenebul iqnas lideris 
Zalaufleba da gavlena skolis gaumjobesebis misaRwevad.75 misi 
xelmZRvanelobiT fakultetma Seadgina proeqti da miiRo 5-wliani 
granti, yovel wels $25,000-is odenobiT. fakultetma SeZlo gamoeyenebina 
grantis weris gamocdileba, raTa aetaca is ideebi, romlis 
ganxorcieleba surda grifits; maT miiRes ara mxolod materialuri 
sargebeli, aramed gaizarda maTi TviTpativiscemisa da kolegialobac 
gancdac. 

pozitiuri ganmtkiceba rogorc jildo resursebze kontrolis 
garda, skolis administrators aqvs martivi, magram xSirad daviwyebuli 
jildo: pozitiuri ganmtkiceba. Amas SeuZlia, magaliTad, SeimuSaos 
zepiri da/an werilobiTi Seqebis forma, romelime aqtivobis iniciatori 
pirovnebis dasajildoeblad, Seqeba samuSaos kargad Sesrulebis gamo, 
aRiareba gaumjobesebis mizniT mniSvnelovani mcdelobisaTvis, an sxva 
tipis jildo. miuxedavad imisa, rom skolis administratorTa umetesobas 
sjera, rom maT es gavlenis potenciuri wyaro ukve  amowures, realobaSi 
sawinaaRmdego xdeba.76 

qcevaze zegavlenis efeqtianoba, pozitiuri ganmtkiceba pirdapir 
dakavSirebuli unda iyos im specifiur mcdelobasTan, an SesrulebasTan, 
risi ganmtkicebac gvsurs77, magaliTad, skolis administratori, vinc 
Seqebas gaurkvevlad axdens, an vinc Seqebas ar ukavSirebs garkveuli 
tipis qcevas, savaraudod ver moaxdens sxvebze gavlenas pozitiuri 
ganmtkicebiT.78 garda amisa, Tuki skolis administratoris mier 
gamoyenebuli pozitiuri ganmtkiceba ar iqneba recipientis mier 
dafasebuli, am ukanasknelis qceva gavlenas, savaraudod, ver ganicdis. 
Sedegad, pozitiuri ganmtkicebis gamoyenebaSi efeqtianobisaTvis, skolis 
administrators sWirdeba icodes im adamianebis jildosadmi 
midrekilebis Sesaxeb, romelzec mas surs gavlenis moxdena. fukua da 
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kolegebi asaxeleben `adamianebis dajildoebis mniSvnelovnebas maTi 
miRwevebis¸wvlilis da ideebis gamo,” adamianebis CarTvas 
gadawyvetilebis miRebis procesSi da dafasebas maSin, roca es maT 
daimsaxures. am avtorTa mixedviT, liderebi, romlebic uflebamosilebas 
iZlevian, warmoadgenen liderebs, romlebic `ajildoeben organizaciis 
miznebis miRwevaSi udidesi wvlilis Semtan adamianebs, da ajildoeben 
Sedegebs da ara procesebs.”79 

ierarqiuli gavlena rogorc jildo administratori, romelic 
zemdgomebTan gavlenis mqoned aRiqmeba, SeiZleba aseve axorcielebdes 
gavlenas maswavleblebTan. aseTi gavlena SeiZleba dadasturdes, sul 
mcire, ori mniSvnelovani gziT: im damatebiTi resursebis uzrunelyofiT, 
rac qvemdgomebs sWirdebaT da qvemdgomebis mimarT efeqtiani damcveli 
da damxmare piris rolis SesrulebiT olqis ofisTan maT urTierTobaSi. 
am tipis ierarqiuli gavlena kvlevebis saSualebiT garkveulwilad 
Seswavlil iqna, da warmoadgens xSirad miviwyebul dajildoebis im 
wyaros, romelic administratorma SeiZleba Tavisi qvemdgomebisaTvis 
gamoiyenos.80 im teqnikisOori saintereso kvlevisaTvis, romelsac 
adamianebi iyeneben aRmavali gavlenis gansaxorcieleblad, ixileT 
Smidti da kipnisi (Schmidt, Kipnis)81, da SiliTi da loqe (Schilit, Locke)82. 

miuxedavad imisa, rom administratorma maqsimalurad unda 
gamoiyenos nebismieri arsebuli jildo an dajildoebis gavlena, unda 
SevignoT, rom administratoris mier dajildoebis gavlena ar aris 
amomwuravi, da rom mniSvnelovani SezRudvebi arsebobs, ramac SeiZleba 
xeli SeuSalos am tipis gavlenis gamoyenebas. amdenad, miuxedavad imisa, 
rom administratori unda cdilobdes rac SeiZleba meti dajildoebis 
wyaro ganaviTaros da gamoiyenos, gavlenisaTvis saWiro iqneba sxva 
wyaroebis moZiebac. glinoum (Glinow) dawera provokaciuli statia 
dajildoebis strategiebze, rac ukavSirdeba aRniSnul sakiTxs.83 

 

eqspertuli codna, rogorc gavlenis safuZveli 

 

miuxedavad imisa, rom mocemulma diskusiam asocirebis da 
dajildoebis gavlenis Sesaxeb xazi gausva administraciuli qmedebis 
safuZvlis pirovnul da situaciur SezRudvebs, arsebobs 
administraciuli gavlenis kidev erTi wyaro. misi gamoyeneba daexmareba 
administrators sxvebTan TanamSromlobis mosapoveblad myari 
safuZvelis SeqmnaSi. es wyaro gaxlavT eqspertuli codna, anu 
specializebuli codna, an unari. 

am wyaros upiratesobis empiriuli safuZveli Seswavlil iqna  
horstainis kvlevaSi. ori saskolo olqis 14 sxvadasxva skolis 325 
maswavleblis gamokvlevis Sedegad, dadginda, rom maswavlebelTa 
kmayofilebasTan da direqtoris liderobis maRal SefasebasTan 
asocirebuli iyo direqtoris tendecia, daefuZnebina Tavisi gavlena 
eqspertuli codnis flobaze da ara gavlenis sxva wyaroebze.84 

administratoris mcdelobebi _ garkveuli jildoebis saSualebiT 
gavlena moexdina maswavleblebze, ar iyo asocirebuli maswavleblebis 
did kmayofilebasTan, an administratoris liderobis maRal 
SefasebasTan. asocirebis, rogorc gavlenis wyaros identifikacia 
maswavleblebis kmayofilebas pozitiurad ukavSirdeboda, magram es 
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urTierToba statistikurad mniSvnelovani ar gaxldaT. hostainis 
kvlevam aseve daadgina, rom im situaciebSi, romelSic administratori 
sakuTar qcevas afuZnebda legitimur uflebamosilebaze, an iZulebis 
Zalauflebaze, fakulteti ar iyo kmayofili direqtoriT da mas, 
rogorc liders, karg Sefasebas ar aZlevda. 

horstainis kvlevis monacemebis mixedviT, administrators 
warmatebiT SeuZlia maswavleblebze zegavlenis moxdena, Tu qmedeba 
efuZneba eqspertul codnas/kvalifikacias, rogorc gavlenis wyaros, 
magram arsebobs sxva dasabuTebac. samwuxarod, bevr administrators 
aklia eqspertuli codna, an sxvaTa mier aRiqmeba aseTad. 
administratoris unari, marTos skola, an saskolo olqi efeqtianad da 
humanurad, periodulad ganicdis kritikas da es kritika bolo dros 
aSkarad gamwvavda; gansakuTrebiT ki mas Semdeg, rac aqcenti gakeTda 
skolebis angariSvaldebulebasa da moswavlis, maswavleblis da 
mSoblis moTxovnaze CarTon skolis gadawyvetilebebis miRebaSi. am 
sakiTxze Semdgomi diskusiisaTvis ixileT gortoni da Tirbax-Snaideri 
(Gorton, Trierbach-Schneider)85.  

meore mxriv, efeqtiani skolebis kvlevam gamoamJRavna, rom 
eqspertuli codnis mqone direqtorebs SeuZliaT gavlena moaxdinon 
sakuTar skolaSi da rom maTi liderobis wvlili mniSvnelovania am 
skolebis warmatebisaTvis.86 saswavlo gegmebze zedamxedelobis areSi, 
magaliTad, guditusma da cirkelma (Gudiutus, Zirkel) daadgines, rom 
`direqtorebis gavlena mniSvnelovanwilad damokidebulia maT mier 
specialuri codnisa da unarebis flobaze, rac maT saSualebas aZlevs 
maswavleblebs daxmareba gauwion maTi miznebis miRwevaSi”.87 magaliTad, 
direqtorebs SeuZliaT gazardon sakuTari gavlena maswavleblebze 
swavlebis Sesaxeb codnis gamdidrebiT da gakveTilebze daswrebiT. 
`Semovlis saSualebiT marTvam SeiZleba administrators misces 
fakultetze da personalze gavlenis ganxorcielebis saSualeba”88. 

administratoris gavlenis efeqtianoba, rogorc Cans, aseve 
damokidebulia imaze, Tu ramdenad xvdeba gavlenis es mcdelobebi 
maswavleblis mxridan mowonebis sferoSi. ixileT qleari da sigeri 
(Clear. Seager)[89], kunzi da hoi, (Kunz, Hoy)90 jonstoni da mulinzi (Johnston, 
Mullins)91 Semdgomi diskusiisaTvis mowonebis zonasa da administratoris 
gavlenas Soris mimarTebaze. 

amdenad, rogorc Cans, administratoris mier gavlenis warmatebuli 
ganxorcielebis erT-erTi mniSvnelovani faqtoria maswavleblebis da 
sxva dakavSirebul pirTa daxmareba maT mier miznebis miRwevasa da am 
miznebis skolisa da saskolo olqis zogad miznebTan dakavSirebaSi. 
aRniSnulma administratorisgan SeiZleba moiTxovos kompetenciis 
ganviTareba swavlebis liderobaSi, programis ganviTarebaSi, 
studentebis disciplinaSi, konfliqtis gadawyvetaSi, jgufebTan 
muSaobaSi, agreTve moiTxovos sxva tipis specialuri codna da saWiro 
unarebi. bevr SemTxvevaSi administrators SeiZleba dasWirdes im sxva 
adamianebis moZieba da amoqmedeba, vinc flobs specialur codnasa da 
unars, rasac Tavad administratori ver flobs, an ris ganviTarebasac 
rTulad miiCnevs. mniSvnelovania ara is mosazreba, Tu vin flobs 
specialur codnasa da unarebs, aramed is, Tu rogor gamoviyenoT  
skolasTan asocirebuli adamianebis daxmareba efeqtianobis 
gazrdisaTvis. 
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maswavleblebis uflebamosilebiT aRWurviT SesaZlebelia 
gaizardos sasurvel Sedegebze gavlenis moxdenis potenciali. Fatrels 
(Futrell) sjera, rom Tu maswavleblebi aRiWurvebian uflebamosilebiT  
sakuTari profesiuli ganviTarebis dasaxvisa da ganxorcielebisaTvis, es 
mniSvnelovnad gaaumjobesebs maT muSaobas. administratoris mizani aris 
warmatebuli moswavle, ganviTarebuli personali da skolis 
gaumjobesebuli muSaoba, xolo maswavleblebisaTvis uflebamosilebiT 
aRWurva swored am miznis miRwevis saSualebaa. 

 

daskvniTi SeniSvna 
 

administratorebs mieniWebaT ZiriTadi pasuxismgeblobebi organizaciaSi 
maTi Tanamdebobis arsis gamo. imisaTvis, rom es pasuxismgeblobebi 
warmatebiT Sesruldes, efeqtianad unda iqnas gamoyenebuli 
uflebamosileba, gavlena, da zog SemTxvevaSi, SesaZloa, Zalauflebac 
ki. am TavSi mocemuli cnebebis swori gageba da gamoyeneba unda 
daexmaros administrators aRniSnuli miznebis miRwevaSi. 
 
miuxedavad imisa, rom wignis meore nawilSi mocemuli situaciuri 
savarjiSoebis, SemoTavazebuli saswavlo aqtivobebis da simulaciebis 
umetesoba, saWiroebs am TavSi uflebamosilebaze, Zalauflebaze da 
gavlenaze mocemuli cnebebis swor gamoyenebas, Semdegi savarjiSoebi 
iZleva saukeTeso saSualebas gamoscadoT uflebamosilebis, 
Zalauflebisa da gavlenis koncefciebis gageba da efeqturad gamoiyenoT 
isini praqtikaSi: situaciuri  savarjiSoebi: 20, 27, 28, 30, 37, 38, 49 da 62 
da wlis Sua da wlis bolos in-basket davalebebi. 
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Tavi 4 

 

 

komunikacia 

 
relevanturi  ISLLC standartebi 

 
 

standarti 1: skolis administratori aris 
saganmanaTleblo lideri, romelic xels uwyobs 
yvela moswavlis warmatebas swavlis im xedvis 
xelSewyobiT, ganviTarebiT, CamoyalibebiTa da 
ganxorcielebiT, romelic gaziarebuli da 
xelSewyobilia skolis Temis mier. 

 
standarti 2: skolis administratori aris 
saganmanaTleblo lideri, romelic exmareba 
yvela moswavles warmatebis miRwevaSi. 
aRniSnuls ki axorcielebs skolis iseTi 
kulturisa da saganmanaTleblo programis 
SeqmniT, advokatirebiT da SenarCunebiT, 
romelic xels uwyobs moswavleTa swavlas da 
TanamSromlebis profesiul zrda-ganviTarebas. 

 
standarti 3: skolis administratori aris is 
saganmanaTleblo lideri, romelic xels uwyobs 
yvela moswavlis warmatebas. amisaTvis igi 
axorcielebs  organizaciis, operaciebisa da 
resursebis menejments, raTa Seiqmnas usafrTxo, 
efeqturi da  efeqtiani saganmanaTleblo 
garemo. 
  

 
SeuZlebelia saTanadod ar Sefasdes organizaciaSi efeqturi 

komunikaciis praqtikis mniSvneloba. rogorc lizoTma (Lysaught) SeniSna 
`umetes SemTxvevaSi, warumatebeli komunikacia ganapirobebs xolme 
organizaciul, miznebis Camoyalibebis, produqtiulobisa da Sefasebis 
TvalsazrisiT arsebul problemebs.~ 4

                                                 
  

 am mizezis gamo s. joni (St.John)  
aRniSnavs, rom `veravin ver SeZlebs Tanamedrove organizaciis marTvas, 
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Tu igi ar erkveva komunikaciis principebsa da meTodebSi da ar gaaCnia 
maTi gamoyenebis unar-Cvevebi.~5 guarinos (Guarino) ki komunikaciis unari 
lideris yvelaze mniSvnelovan Tvisebad miaCnia.3  

 
am qveyanaSi arsebuli skolis administratorebis uklebliv 

yvela ZiriTadi erovnuli asociacia xazs usvams efeqturi komunikaciis 
unar-Cvevebis qonis mniSvnelobas. magaliTad, dawyebiTi skolis 
direqtorebis erovnul asociacias komunikacia dawyebiTi da saSualo 
skolis direqtorebis aucilebel profesiul Tvisebad miaCnia da 
acxadebs, rom: `im mraval profesiul TvisebaTa Soris, romelic K-8 
[dawyebiTi da sabazo skolebi] skolis direqtorebis gamorCeulobas 
ganapirobebs, sul ramodenime unar-Cveva Tu iqneba efeqtur komunikaciis 
unarze ufro mniSvnelovani.~4 rodesac skolis administratorebis 
amerikulma asociaciam (AASA) 21-e saukunis dasawyisisaTvis asociaciis 
platforma moamzada, sazogadoebasTan efeqturi komunikacia mis mier 
erT-erT mniSvnelovan faqtorad iqna dasaxelebuli. samuSao proeqtSi 
organizacia imdenad Sors wavida, rom sazogadoebis ganaTlebis Sesaxeb 
ganacxada Semdegi: `ganaTleba damokidebulia efeqtur komunikaciasa da 
urTierTobis Camoyalibebze~.5 im SemTxvevaSi, Tu vinme miiswrafvis iyos 
warmatebuli administratori, an xelmZRvaneli, man komunikaciis unar-
Cvevebis Camoyalibebas prioriteti unda mianiWos.   
 
 

komunikacia: administratoris mravali funqcia                
 

mravali skolis administratori, rodesac maT ekiTxebian 
komunikaciis mniSvnelobis Sesaxeb, Tavis Tavs upirveles yovlisa 
aRiqvams komunikatoris [informaciis gadamcemis] rolis Semsruleblad, 
anu im pirad, romelic agzavnis, an gadascems im Setyobinebebs [mesijebs], 
romelic sxva pirebma unda aRiqvan. magaliTad, morisis (Morris) da misi 
kolegebis mier Catarebuli kvlevis mixedviT (romlis drosac 
gamoyenebul iqna eTnografiuli meTodebi), dadginda, rom skolis 
direqtorebi Zalian did dros uTmobdnen moswavleebTan, 
maswavleblebTan, mSoblebTan, meTodistebTan da skolasTan asocirebul 
sxva pirebTan urTierTobas.6 Tumca xSir SemTxvevaSi direqtori iyo 
komunikaciis iniciatori, kvlevaSi calsaxad ar iyo miTiTebuli, rom igi 
komunikaciis dawyebamde guldasmiT gegmavda an akontrolebda, Tu ramden 
dros uTmobda igi sxvadasxva jgufebTan komunikacias. kvlevaSi 
motanili magaliTebis mixedviT Tu vimsjelebT, skolis direqtorebis 
umravlesoba daugegmavad da arasistematurad axorcielebda 
komunikacias; Canda, rom isini mcireoden Zalisxmevas xarjavdnen 
imisaTvis, raTa sxva adamianTa mosazrebebi moesminaT, an SeefasebinaT is, 
rasac sxvebi eubnebodnen.7 luTansis da larsenis (Luthans, Larsen) kvleviT 
dadasturda, rom es problema damaxasiaTebelia ara mxolod skolis 
administratorebisaTvis, aramed sxva menejerebisTvisac8. taneni (Tannen) 
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wers, rom samuSao adgilze mravali araswori komunikacia 
ganpirobebulia ori sqesisaTvis damaxasiaTebeli gamokveTilad 
unikaluri komunikaciis stiliT.9 radgan sul ufro izrdeba qalTa 
ricxvi xelmZRvanel Tanamdebobebze, rogorc mamakacma, aseve qalma 
administratorebma pasuxismgebloba unda aiRon da Seiswavlon 
komunikaciis es aspeqti; aseve SeimuSaon strategiebi, romelic 
uzrunvelyofs amgvari sxvaobebiT gamowveuli problemebis gadaWras. am 
sakiTxs ufro meti dro daeTmoba winamdebare Tavis Semdgom nawilSi. 
 

gagzavna, miReba, monitoringi da Zieba 

 
miuxedavad imisa, rom SeuZlebelia yvelanairi komunikaciis 

dagegmva da yovelTvis ar aris SesaZlebeli, administratorma 
gaakontrolos, Tu ramden dros xarjavs sxvadasxva pirebTan da 
jgufebTan komunikaciaze, Cans, rom yvela administratorma Tu ara, 
mravalma maTganma mainc saWiroa gaaumjobesos maT mier gamoyenebuli 
komunikaciis arsebuli praqtika, SemoiRos da Seasrulos komunikaciis 
sxva funqciebi.10 administratoris erT-erTi funqcia komunikatori 
[Setyobinebis gadamcemi] metad mniSvnelovania, igi komunikaciis erT-erTi 
funqciaa, romelsac organizaciis efeqturi da efeqtiani 
komunikaciisaTvis arsebiTi mniSvneloba aqvs. skolis administratorebi 
aseve xSirad asruleben Setyobinebis [mesijebis] mimRebis funqcias. 
imisaTvis, rom organizaciasTan komunikacia (an organizaciis mier 
ganxorcielebuli komunikacia), aseve organizaciis SigniT komunikacia 
efeqturi da efeqtiani iyos, skolis administratori saWiroa gaxdes 
monitoringis ganmaxorcielebeli da komunikaciis [informaciis miRebis] 
maZiebeli. rogorc veili (Vail) SeniSnavs, damatebiTi informaciisaTvis 
da ukeTesi komunikaciisaTvis teqnologia mZlavri mokavSirea.11 Semdeg 
qveTavebSi ganxiluli iqneba komunikaciis zemoaRniSnuli oTxi funqcia 
[gagzavna, miReba, monitoringi da Zieba], aseve is teqnologiebi, romelic 
aRniSnuli funqciebis Sesrulebisas administratoris dasaxmareblad 
gamoiyeneba.    
 

administratori, rogorc komunikatori  
 

skolis administratoris Tanamdeboba, iqneba igi inspeqtori, skolis 
direqtori, an sxva tipis administratori, ZiriTad adgils ikavebs 
organizaciul ierarqiaSi, rac aucileblad moiTxovs komunikaciis 
damyarebas adamianTa farTo jufebTan sxvadasxva viTarebis, problemis, 
da sakiTxebis Sesaxeb informaciis gadacemis mizniT. rogorc 
komunikatorma, administratorma unda icodes komunikaciis Semdegi eqvsi 
ZiriTadi aspeqti:12   

1. Setyobinebis daniSnuleba.  
2. piri, an pirebi, romelTaTvisac gankuTvnilia Setyobineba.  
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3. Setyobinebis gamgzavni.  
4. Setyobinebis Sinaarsi.  
5. Setyobinebis komunikaciis [gadacemis] alternatiuli gzebi.  
6. miwodebuli Setyobinebis Sesaxeb mosazrebebis miReba, anu 

Setyobinebaze ukukavSiris miReba. 
 

Setyobinebis daniSnuleba 
 

administratoris (romelsac surs esa Tu is Setyobineba 
gadasces konkretul pirs, an pirTa jgufs), upirvelesi amocanaa 
yuradRebiT ifiqros im amocanebis Sesaxeb, romelic miRweul unda iqnes 
mocemuli Setyobinebis komunikaciis Sedegad. ra mizans SeiZleba 
emsaxurebodes gadasacemi Setyobineba? es SeiZleba iyos: informireba, 
SekiTxvebis provocireba, damokidebulebis Secvla, qmedebis 
stimulireba, qmedebis SeCereba, darwmuneba, mxardaWeris ganmtkiceba, 
sakiTxis dazusteba, an sxva. administrators, SesaZloa, zogadi 
warmodgena hqondes imis Sesaxeb, Tu ra Sedegi unda gamoiRos 
komunikaciam, magram man ufro meti dro unda daxarjos im konkretuli 
amocanebis gansazRvraze, romlis miRwevis imedic aqvs. komunikaciis 
miznebis gamokveTis Sedegad, administratori ukeT SeZlebs gansazRvros 
Setyobinebis Sinaarsi da SearCios komunikaciiis xerxi.  

Setyobinebis konkretuli amocanebis gansazRvrisa da 
dazustebis Semdeg, administratorma unda Seafasos amocanebis miRwevis 
SesaZlebloba. ZiriTadi SekiTxva, romelsac pasuxi unda gaeces aris is, 
gonivrulad daisaxa Tu ara miznebi arsebuli viTarebaSi. magaliTad, 
administrators, romelmac gadawyvita ar daakmayofilos Seurigeblad 
mebrZoli mSobelTa organizaciis mTeli rigi moTxovnebi, SesaZloa 
surdes miRebuli gadawyvetileba Seatyobinos mSoblebs; da amave dros, 
surdes daarwmunos isini, aRar mimarTon Semdgom nabijebs. bunebrivia, 
rom administrators orive miznis miRwevis survili aqvs, magram 
gonivrulia Tu ara imis daSveba, rom Setyobinebis SedgeniT moxdeba 
miznebis efeqturad miRweva? pirveli amocana, romelic gulisxmobs 
mSoblebisaTvis uaryofiTi pasuxis Setyobinebas, SesaZloa, yovelgvari 
sirTulis gareSe ganxorcieldes; magram meore amocana, romelic 
gulisxmobs maT darwmunebas (rom aRar mimarTon Semdgom Zalisxmevas 
TavianT moTxovnebTan dakavSirebiT), SesaZloa ver iqnes miRweuli 
Seqmnili mdgomareobis gamo. es imas ar niSnavs, rom administratorma 
komunikaciis mxolod im amocanebis miRweva unda daisaxos miznad, 
romelTa Sesrulebac advilia. Tumca, rekomendebulia, rom TiToeulma 
administratorma ganixilos komunikaciis amocanebis miRwevis 
SesaZlebloba da ar miiCnios, rom maTi miRweva SesaZlebeli iqneba 
yovelgvari sirTulis gareSe. amgvari Sefaseba unda ganxorcieldes mas 
Semdeg, rodesac ganisazRvreba Setyobinebis amocanebi da kidev erTxel 
mas Semdeg, rodesac Setyobineba Camoyalibdeba.  
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samizne auditoria – da ratom rCeba Setyobineba (mesijebi) 
uyuradRebod  

 
administratoris mier gakeTebuli yoveli Setyobinebis gagebaze 

zegavlenas axdens Setyobinebis miRebis dros arsebuli pirobebi da 
Setyobinebis mimReb pirTa Tvisebebi. am orive faqtorze aris 
damokidebuli warmatebiT moxdeba Tu ara Setyobinebis gadacema. efeqtur 
komunikaciis damabrkolebeli garemoeba SesaZloa iyos im adamianTa 
gulgriloba, visTvisac gankuTvnilia esa Tu is Setyobineba, an maTi 
uunaroba aRiqvan Setyobinebis garkveuli aspeqtebi, maTi subieqturoba, 
socialuri barierebi da TviTon is faqtorebi, romliTac xasiaTdeba 
TviTon Seqmnili situacia.12 
 

Setyobinebisadmi gulgrili damokidebuleba. administrators SesaZloa 
sjerodes, rom is Setyobineba, romlis gadacemasac is apirebs, uaRresad 
mniSvnelovania da Setyobinebis mimRebma pirebma saWiroa gaiziaron es 
midgoma. Tumca, Setyobinebis mimRebTa interesi damokidebuli iqneba maT 
winaswar Camoyalibebul damokidebulebaze Setyobinebis gamgzavnis 
mimarT, Tavad Setyobinebis Sinaarssa, Tu im miniSnebebze, romelsac 
Setyobineba Seicavs.  
 
Setyobinebis Sinaarsis gasagebad saWiro codna. yvela komunikacia 
Seicavs specifikur sityvebs da ideebs, romlis aRsaqmeladac saWiroa 
garkveuli codna. magaliTad, mSoblebi, romlebic miiReben Setyobinebas 
`alternatiuli programirebis~ Sesaxeb, srulad da zustad gaigeben ki 
imas, rasac es termini gulisxmobs? fonuri codnis ararsebobis 
SemTxvevaSi, Setyobinebis mimRebi SesaZloa ver Caswvdes im azrs, romlis 
gadacemasac administratori cdilobs.  
 
Setyobinebis mimRebTa subieqturoba. administratorma unda icodes, rom 
Setyobinebis Sinaarsi aucileblad gaivlis mimRebTa Rirebulebebis 
filtrs. Setyobinebis calkeuli sityvebi, SesaZloa, maT arasaTanadod 
gaigon, an Setyobinebis mizani arasworad aRiqvan. kvlevam gviCvena, rom 
adamianebi cdiloben iseTi Setyobinebebis miRebas, romelic Seesabameba 
maT damokidebulebas da Rirebulebebs da cdiloben Tavi aaridon 
sawinaaRmdego Sinaarsis Setyobinebas.14 administratorma sifrTxile 
unda gamoiCinos da gaiTvaliswinos Setyobinebis mimRebTa Tvisebebi da 
TviT Setyobinebis Sinaarsi, raTa Seamciros araswori aRqmis 
SesaZlebloba.   
 
socialuri barierebi, romelTac SesaZloa daabrkolon Setyobinebis 
aRqma.  Setyobinebis mimRebTa Soris, an mimRebsa da gamgzavns Soris 
arsebobs gansaxvaveba asakis, sqesis, Tanamdebobrivi ierarqiis, an 
qvekulturis mixedviT, ramac SesaZloa barierebi Seuqmnas maT Soris 
komunikacias.15 magaliTad, fizikuri kulturis maswavleblebma da 
socialuri mecnierebis maswavlebelebma, qalma da mamakacma 
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maswavlebelebma, an axalma da gamocdilma maswavlebelebma erTsa da 
imave Setyobinebas SesaZloa sxvadasxva interpretacia miscen. 
gansakuTrebuli yuradReba unda mieqces sxvadasxva ritualebs, romelic 
damaxasiaTebelia qalebisa da mamakacebis saubris stilisaTvis. 
`mamakacebisaTvis damaxasiaTebeli saubris ritualebi~, rogorc amas 
taneni ambobs `xSirad moicavs uwyinar xumrobebs, gamojavrebas, ironiul 
gamoTqmebs da isini urTierTobis dros Zalisxmevas warmarTaven 
warumateblobis Tavidan acilebisaken. qalebisTvis damaxasiaTebeli 
saubris ritualebi xSirad warmoadgens im gzebis Ziebas, romelic 
uzrunvelyofs Tanasworobis SenarCunebas saubrisas. mxedvelobaSi 
miiReba is Sedegi, romelsac es saubari axdens meore pirze, da isini 
Zalismxmevas mimarTaven iqiTken, rom mosaubris uflebamosileba 
Semcirebulad warmoCindes, raTa amocanis Sesruleba kunTebis aSkara 
demonstrirebis gareSe moxdes. rodesac yvela damswre pirisaTvis 
cnobilia es tradiciuli Cveulebebi, komunikacia Sedegiania. magram, 
rodesac saubris manera ar aRiqmeba tradiciul Cvulebad, misi 
interpretireba SesaZloa pirdapiri mniSvnelobiT moxdes da orive 
mxarisaTvis uaryofiTi Sedegi moitanos.~16 mamakacebi SesaZloa ufro 
mtrulad ganwyobilni, an qedmaRalni Candnen, xolo qalebi naklebad 
TviTdajerebulni da kompetenturni. nebismierma socialurma gansxvavebam 
ama Tu im viTarebaSi, SesaZloa administrators komunikaciis problema 
Seuqmnas.  
  zogjer qalebTan asocirebuli komunikaciis stili 
interpretirebulia rogorc susti stili, radgan rogorc saqmian 
wreebSi, aseve sazogadoebrivi cxovrebis sxva aspeqtebSi komunikaciis 
yvelaze cnobili stili asocirebulia mamakacTan. diresta (DiResta) 
aRniSnavs, rom qalebi zogjer sakuTar Tavs sirTuleebs uqmnian `minis 
Weris” (diskrimanciuli barieris) garRvevaSi komunikaciis dros maTTvis 
damaxasiaTebeli zogierTi Tvisebis gamoyenebis gamo, magaliTad Tavis 
zedmetad dakvra (romelsac qalebi iyeneben imis misaniSneblad, rom 
isini aqtiurad usmenen mosaubres da igeben mis naTqvams, magram es 
mamakacma SesaZloa Tanxmobad miiCnios). sxva damaxasiaTebeli Tvisebebi, 
romelsac diresta aRniSnavs, aris iseTi Cvevebi, rogoricaa xmis 
modulaciis aweva winadadebis bolos (rac winadadebas aradamajerebels 
xdis), aramtkiced saubari, riTac sxvas SesaZlebloba eZleva mosaubres 
Seawyvetinos saubari, Zalian dabali xmiT saubari, da uaris Tqma sajaro 
gamosvlebze.17 meores mxriv, robin leqofi (Robin Lakoff), genderze 
dafuZnebuli lingvisturi sxvaobebis erT-erTi adreuli periodis 
mkvlevari, xazgasmiT aRniSnavs, rom saWiroa vaRiaroT mdedrobiTi sqesis 
socializaciis is roli, romelmac maT mier gamoyenebuli komunikaciis 
amgvar stils daudo safuZveli.  leqofis mixedviT `im SemTxvevaSi, Tu 
gogona `uxeSad saubrobs’~ (biWis msgavsad) mas, Cveulebisamebr, gariyaven 
da datuqsaven xolme, an dascinian... Tu gogona miiRebs am SeniSvnebs,  da 
SeiZens misTvis damaxasiaTebel metyvelebis stils, mogvianebiT sxvebi 
amas gamoiyeneben, raTa misi mdgomareoba daamcron, da ar aRiqvan igi 
seriozul adamianad. gogonas, romelic axla qalia, Tavisi saubris 
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maneris gamo daadanaSauleben rom arazustad saubrobs, an Tavis 
saTqmels sakmarisad damajereblad ver gamoxatavs.~18 

isic unda aRiniSnos, rom sxvadasxva kulturis, socialuri da 
ekonomikuri klasis warmomadgenlebisaTvis, aseve sxvadasxva 
demografiuli cvladebis gamo, adamianebisaTvis damaxasiaTebelia 
gansxvavebuli toni, modulacia, dabali an xmamaRali saubari, pauzebi, 
da sxva sasaubro strategiebi da Cvevebi. zogjer is, rac sisusted 
miiCneva, SesaZloa iyos zrdilobis gamoxatvis mcdeloba.19  qalebis 
qcevis socializacia gulisxmobs, rom isini iyvnen TanagrZnobis 
gamomxatvelni da zrunavdnen sxvebTan dakavSirebaze, aiRon 
pasuxismgebloba TavianT grZnobebze, da hqondeT survili komfortulad 
agrZnobinon Tavi sxvebs – es Tvisebebi komunikaciis stilzec aisaxeba. am 
TvalsazrisiT, SesaZloa iTqvas, rom qalTa sasaubro stilis mravali 
aspeqti kargad Seesabameba sul ufro urTierTdamokidebul msoflios 
qveynebs, sadac TanamSromloba, yvelas CarTuloba,  koordinireba da 
gunduri muSaoba miCneulia sasurvel Tvisebebad konkurenciasTan 
SedarebiT. 2000 wels qalTa xelmZRvanelobis gzebisadmi miZRvnil 
konferenciaze, romelic skolis administratorebis amerikulma 
asociaciam daafinansa, warmatebulma saganmanaTleblo liderebma xazi 
gausves optimizmis arsebobis, aliansebisa da partniorobebis 
Camoyalibebis, da adamianebTan saubrisaTvis, gansakuTrebiT ki maTi 
mosmenisaTvis ufro meti drois daTmobis mniSvnelobas.20 amave dros, 
rogorc taneni aRniSnavs `Zalauflebis mqone qalisaTvis am stilis 
erTi gansakuTrebuli sirTule is aris, rom mas mouwevs sxvaTa 
mogerieba, romlebic Seecdebian misi drois gaflangvas, radgan isini 
fiqroben, rom misi dro SeiZleba ufro advilad daixarjos. Tumca, 
qalma SesaZloa, aseve sargebeli miiRos amave garemoebiT, radgan ufro 
meti informaciis mosmenis SesaZlebloba eqneba, radgan adamianebi mas 
ufro `advilad misadgom~ adamianad miiCneven.~21 
  

orlando teilorma (Orlando Taylor) yuradReba miaqcia 
gansxvavebul komunikaciur stils, romelic kulturulad gansxvavebul 
jgufebSi arsebobs. `sxvadasxva kulturuli jgufebis komunikaciis 
gasagebad ganmanaTleblebisaTvis SesaZloa yvelaze mniSvnelovani iyos 
maTi urTierTobebis gaumjobeseba gansxvavebul jgufebTan da 
mSoblebTan, romelTac  unda Sexvdnen~, wers avtori.  winaaRmdeg 
SemTxvevaSi, komunikaciis TvalsazrisiT arsebulma gansxvavebebma 
SeiZleba uaryofiTi zegavlena moaxdinos skolaSi arsebul garemoze, da 
zogierTma studentma da mSobelma arasasurvel, garedan mosul 
adamianebad igrZnon Tavi. teilori gvTavazobs or ZiriTad taqtikas, 
romelic saganmanaTleblo liderma unda gamoiyenos, raTa daamsxvrios 
sxvadasxva kulturul jgufebs Soris arsebuli komunikaciuri 
barierebi: (1) saubridan amoiRos yvela is gamoTqma, romelic jgufebis 
stereotipul daxasiaTebas warmoadgens da ganamtkicebs maT mimarT 
arsebul subieqtur damokidebulebas, da (2) gaecnon sxva kulturuli 
jgufebis gansxvavebul sasaubro wesebs. magaliTad, aRiaron, rom 
sxvadasxva kulturul jgufebs Soris saubris dros arsebobs 
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gansxvaveba fizikuri siaxlovis, anu distanciis TvalsazrisiT da 
maTTvis sxvadasxva distancia aris misaRebi. sxvadasxva kulturaSi aseve 
miRebulia xmis sxvadasxva toni, pauzebi da dumili, xmadabali, an 
xmamaRali saubari, an SesaZloa maTTvis misaRebi an miuRebeli iyos 
TvaliT kontaqti. aseve, zogierTi Jests, an sityvas erTi kulturaSi 
SesaZloa iumoristuli mniSvneloba hqondes, xolo meore kulturaSi 
miCneul iyos vulgarulad, mkrexelobad, Seuracxmyofelad, an saerTod, 
tabuirebuli iyos.22 im SemTxvevaSi, Tu ver SeZlebT moswavleebis da 
maswavleblebis gagebas, romlebic sxvadasxva kulturul jgufebs 
miekuTvnebian, es SeiZleba efeqturi komunikaciis damyarebis mTavari 
xelisSemSleli piroba aRmoCndes.  
 
Seqmnili situacia. komunikaciis damabrkolebeli im faqtorebis garda, 
romelic zemoT aRvniSneT, zogjer TviT Seqmnili situacia, maT Soris 
Setyobinebis gadacemisaTvis SerCeuli dro, SeiZleba warmoadgendes 
damabrkolebel bariers. iseTi garemo, romelic yuradRebas ufantavs 
adamians, an arasakmarisi dro Setyobinebis yuradRebiT wasakiTxad, 
komunikaciis im saSualebis gadatvirTva, romliTac xdeba am 
Setyobinebis miwodeba, SesaZloa is faqtorebi aRmoCndes, romelTac 
konkretul situaciaSi SeuZliaT barierebi Seuqmnan efeqtur 
komunikacias. xSirad arsebul viTarebis gamo administrators ar 
SeuZlia arsebuli barierebis srulad moxsna. Tumca, igi unda Seecados, 
rom maqsimalurad gaiTvaliswinos is viTareba, romelic Setyobinebis 
miRebis momentSi savaraudod iarsebebs. imisaTvis, rom minimumamde iqnes 
dayvanili zemoaRniSnuli barierebis uaryofiTi Sedegebi, 
administratorma unda ifiqros Setyobinebis mimRebTa Tvisebebze, da im 
viTarebaze, romelic misi miRebis dros iarsebebs. magaliTad,  pasuxi 
unda gaeces Semdeg SekiTxvebs: ra tipis adamianebs, an ra saxis jgufebs 
unda gadaeceT Setyobineba? ra gamocdileba, an codna gaaCniaT maT im 
TemasTan, an sakiTxTan dakavSirebiT, romlis Sesaxebac mas unda 
Seatyobinon? amJamad ra daintereseba, an damokidebuleba gaaCniaT 
SetyobinebaSi gadmosacem TemasTan, an sakiTxTan dakavSirebiT? rogoria 
maTi damokidebuleba Cems mimarT, rogorc ideis gadamcemTan? 
Setyobinebis miRebis dros arsebuli situaciis ra aspeqtebs SeuZliaT 
Seamciron, an gazardon mimRebTa mier Setyobinebis sworad aRqmis da 
Semdgom masze reagirebis SesaZlebloba? calkeuli pirebis, an pirTa 
jgufebis ra maxasiaTebelebis gamo aris SesaZlebeli, rom Setyobineba 
gagebul iqnes arasworad, an damaxinjebulad?     
 

radgan SesaZlebelia am SekiTxvebze mza pasuxebi arc ki  
arsebobdes, gadamwyveti mniSveloba aqvs imas, rom administratorma 
uzrunvelyos maTze pasuxebis gacema. es sulac ar aris advili amocana. 
Tumca, komunikaciis warmateba mniSvnelovanwilad aris damokidebuli 
imaze, Tu rogor icnobs administratori im viTarebas da auditorias, 
romlisTvisac aris gankuTvnili Setyobineba da imaze, Tu ramdenad 
gamoiyenebs am codnas komunikaciis procesis yvela aspeqtSi.  
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Setyobinebis gamgzavni     

 
administratoris, rogorc Setyobinebis gamgzavnis warmateba, 

aranakleb aris damokidebuli aseve ndobis im xarisxze, romelic 
arsebobs administratorsa da Setyobinebis mimRebebs Soris. es aseve 
damokidebulia administratoris prestiJze organizaciaSi, an 
sazogadoebaSi, aseve imaze, miiCneven Tu ara mas eqspertad Setyobinebis 
mimRebni.23 
 

urTierTndoba. ndoba ormxivi unda iyos.  imisaTvis, rom efeqturi 
komunikacia Sedges, Setyobinebis gadamcemsa [komunikatori] da mimRebs 
Soris ormxrivi ndoba unda arsebobdes. makgregoris (McGregor)  mixedviT, 
ndoba aris rwmena, romelic erT mxares gaaCnia meore mxaris mimarT, rom 
igi mis xarjze usamarTlod ar moipovebs upiratesobas.24 im SemTxvevaSi, 
Tu administratori ar endoba komunikaciis mimRebT, maSin aman SesaZloa 
zegavlena moaxdinos ara mxolod Setyobinebis Camoyalibebaze, aramed 
misi gadacemis saSualebis SerCevazec. im SemTxvevaSi, Tu Setyobinebis 
mimRebni ar endobian administrators, isini savaraudod ar daijereben 
Setyobinebis Sinaarss, an ar miiReben dadebiTad. morse (Morse) yuradRebas 
amaxvilebda im sakiTxze, rom ndobis Camoyalibebas dros sWirdeba da 
imaze, rom komunikaciis tradiciuli manerebi xSirad safrTxes uqmnis 
ndobis myife bunebas im SemTxvevaSi, Tu ar iqneba SenarCunebuli Ria da 
gulaxdili komunikacia.25  urTierTndoba efeqturi komunikaciis 
winapirobaa.  
 
Setyobinebis gamgzavnis statusi. efeqturi komunikaciisaTvis aseve 
mniSvnelovania administratoris statusi organizaciaSi, an 
sazogadoebaSi.26 im SemTxvevaSi, Tu administrators ar aRiqvamen Zalian 
gavlenian pirad organizaciul struqturaSi, an ar miaCniaT, rom igi 
kompetenturia im sferoSi, romelsac Seexeba Setyobineba, SesaZloa, 
rTuli aRmoCnes adamianTa yuradRebis miqceva gadasacemi 
Setyobinebisadmi. Seicvlian Tu ara Setyobinebis mimRebni TavianT 
damokidebulebas, an qcevas damokidebulia imaze, Tu rogor aRiqvamen 
isini administratoris statuss organizaciaSi, es cvlileba 
damokidebulia aseve imaze, Setyobinebis mimRebT miaCniaT Tu ara 
administratori gansaxilveli sferos eqspertad.   
 
Sesabamisi garemos Seqmna. administrators SeuZlia Seqmnas mTels 
organizaciaSi komunikaciisaTvis Sesabamisi garemo. im skolebisaTvis, 
romelTa mimarTac ndobis maRali done arsebobs, savaraudod, 
damaxasiaTebelia gulaxdili komunikacia,27 da rogorc komunikaciis, 
aseve organizaciis efeqturobis done ufro maRalia maRali ndobis 
garemos arsebobis SemTxvevaSi.    
 

TviTaRqma. zemoaRniSnuli faqtorebis garda, Zalian mniSvnelovania, rom 
administratorebi icnobdnen sakuTar Tavs, rogorc komunikatorebs. 
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administratorma sakuTar Tavs unda dausvas SekiTxva, `komunikacias 
ukeTesad vaxerxeb individualurad, adamianebTan pirispir Sexvedrisas, 
Tu jgufTan Sexvedris dros? zepir komunikacias vaxorcieleb ukeTesad, 
Tu werilobiTs?~ (sasargeblo rCevebia mocemuli eningeris da mareis 
(Ehninger, Murray)28, aseve beiTmanis da sigbandis (Bateman, Sigband) naSromebSi 
im administratorebisaTvis, romelTac surT gaiumjobeson efeqturi 
sityvis warmoTqmisa da prezentaciis  gakeTebis unar-Cvevebi,).29 
gansakuTrebuli garemoebebi da amocanebi, romlis miRwevac 
administrators surs, mniSvnelovanwilad gansazRvravs mis mier arCeul 
frazeologias. magaliTad, administratorma, romelsac surs skolaSi 
usafrTxo, mentoruli, mzrunveli garemos Camoyalibeba, unda icodes, Tu 
rogor ganaxorcielos warmatebuli komunikacia personalTan am miznis 
misaRwevad. skolis personali komunikaciis sxvadasxva indikatorebis 
mixedviT msjelobs skolaSi arsebuli garemos stabilurobaze. is 
qmedebebi da damokidebuleba, romelsac skolis direqtori 
ganaxorcielebs da gamoamJRavnebs personalTan urTierTobis dros, 
gagebul iqneba stabiluri, an arastabiluri garemos mimaniSneblad.  
 
sxvisi naTqvamis gageba. Setyobinebis auditoriamde mitanaSi dagexmarebaT 
imis codna, Tu komunikaciis ra stils aniWebs upiratesobas personali. 
pilgrimis (Pilgrim) mixedviT, adamianebi garesamyaros aRiqvamen sxvadasxva 
grZnobebis (mxedvelobiTi, smeniTi, kinesTeTikuri, an taqtiluri (Sexebis)  
meSveobiT, Sesabamisad, isini erTmaneTTan urTierToben am grZnobebTan 
asocirebuli formebis gamoyenebiT. pilgrimi acxadebs, rom is zmnebi, 
romelTac adamianebi gamoiyeneben sxeulis garkveul moZraobebTan da im 
sityvier gamoxatvasTan erTad, rasac isini aniWeben upiratesobas, 
migvaniSnebs imaze, Tu ra saxis komunikacia urCeviaT maT. vizualurad 
orientirebuli adamianebi fiqroben warmosaxviTi suraTebiT da iyeneben 
iseT gamoTqmebs, rogoricaa `me vxedav~, an `Cans, rom kargia~. pilgrimis 
rekomendaciaa maTTan komunikacia ganxorcieldes suraTebis, grafikebis 
da TvalsaCinoebis sxva damxmare saSualebebis gamoyenebiT. audirebaze 
orientirebul adamianebs, meores mxriv, mosmena urCeviaT. maTTvis 
damaxasiaTebelia iseTi frazebi, rogorica `mesmis, rasac ambob.~ 
 

pilgrimi yuradRebas amaxvilebs imaze, rom mniSvnelovania 
ganvixiloT da vupasuxoT SekiTxvebs im dros, rodesac komunikacias 
vaxorcielebT iseT adamianebTan, romlebic informacias yvelaze ukeT 
audirebis [mosmeniT] meSveobiT iReben. pilgrimis mesame kategoriis 
adamianebi arian is adamianebi, romlebic kinesTeTikuri, an taqtiluri 
formebiT operireben. es adamianebi xSirad sakmaod demonstraciulad 
iqcevian da moZraobebze arian orientirebulni. maT urCeviaT praqtikuli 
gamocdilebis miReba, raTa Caswvdnen informaciis arss.  maT uyvarT 
Sexeba, SegrZneba da axali proceduris etapebis praqtikulad gavla.30     

 
 
zogierTi rCeva efeqturi komunikaciisaTvis. grifini (Griffin) gvTavazobs 
Semdeg rCevebs Setyobinebis gadasacemad: 
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amocanas is ki ar warmoadgens, rom Tqveni 

auditoria/momxmareblebi daarwmunoT, raime SeiZinon Tqvengan, 
aramed gaiziaron Tqvens mier SeTavazebuli raRac kargi, didebuli, 
gamorCeuli, da/an sasargeblo. warmoaCineT Tqveni Tavi. gamoxateT 
Tavdajerebuleba. es imas niSnavs, rom Tqven yuradReba unda 
miaqcioT Tqvens Jestikulacias (sxeulis enas). auditoriasTan 
xSirad daamyareT mxedvelobiTi kontaqti. es miuTiTebs 
gulaxdilobaze – imaze, rom Tqven araferi gaqvT dasamali. xolo 
dabla yureba, an ganze gaxedva metyvelebs mouxerxeblobasa da 
Tavis aridebaze. gamoiyeneT Ria Jestebi. SeecadeT ar SeexoT Tqvens 
saxes; es imaze miuTiTebs, rom Tqven raRacas malavT. SeecadeT 
xelebi ar gadaijvaredinoT, an doinji ar SemoiyaroT, amgvari 
Jestebi miuTiTebs winaaRmdegobasa da Tavdacvaze. ar isaubroT 
pirmokumulma da nu iCqarebT. butbuti miuTiTebs Tavis aridebaze, 
xolo swrafi saubari `swrafad mosaubre gamyidvelis~ stereotipis  
sinonimia. orive maTgani Tqveni auditoriis mxridan winaaRmdegobas 
gamoiwvevs.31  

 
rodesac arasityvieri Setyobinebebi mofiqrebisa da daniSnulebis 

gareSe gamoiyeneba, SeiZleba daikargos sasurveli motivaciis, 
waxalisebis da sasurveli qcevis xelSewyobis SesaZlebloba. 
personalidan miRebulma uaryofiTma reaqciam SesaZloa seriozulad 
SeuSalos xeli administrators saerTo miznebis miRwevaSi da 
daabrkolos warmatebuli swavlebis  ganxorcieleba.  
 
komunikacia, romelic xels uwyobs personalis dadebiT reagirebas. 
knolis (Knoll) mosazrebiT, komunikaciis dros qvemoCamoTvlili qcevebi 
xels Seuwyobs usafrTxo garemos Seqmnas da Sedegad, moqmedebisaken 
ubiZgebs personals:  

1. iyaviT gulaxdili da gaakeTeT Ria gancxadebebi Tqveni grZnobebis, 
damokidebulebisa da reaqciis Sesaxeb sxvadasxva situaciebTan 
mimarTebiT.  

2. iyaviT taqtiani da mgrZnobiare personalis moTxovnebis, maTi 
grZnobebis da problemebis mimarT da adamianebTan urTierTobisas 
nu mimarTavT muqaras. 

3. adamianebs maT Sesaferisad moeqeciT da pativi eciT personalis 
sxvadasxva individualur Tvisebebs, mosazrebebs, aRqmas da 
midgomebs.  

4. dadebiTi damokidebuleba gamoamJRavneT adamianebis mimarT. 
rodesac maT miesalmebiT gauRimeT, gamohkiTxeT janmrTelobis, 
problemebisa, Tu sasixarulo ambebis Sesaxeb.   

5. iyaviT saimedo, raTa personals yovelTvis hqondes Tqvens mimarT 
ndoba.32 

 

rogorc komunikatorma, saWiroa agreTve gaanalizoT da gaigoT 
personalis dadebiTi da uaryofiTi mxareebi. xSirad administrators 
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SesaZlebloba eqneba SearCios Setyobinebis gadacemis saSualeba. es 
arCevani nawilobriv mainc unda daefuZnos administratoris, rogorc 
individualuri komunikatoris saqmianobis Sedegebis, aseve skolis 
sakomunikacio sistemisa da programebis efeqturobis Sefasebas.33 
 

motivaciis Seqmna efeqturi komunikaciis meSveobiT  

 
yvela administrators sTxoven imuSaos skolaSi problematuri 

Temebis, moralis, an kulturis sakiTxebis gadasaWrelad. xSirad, 
problemebi dakavSirebulia arasaTanadod motivirebul maswavleblebTan, 
an iseT maswavleblebTan, romlebic arRveven skolaSi Seqmnil zogad 
garemos. am sakiTxebis mosagvareblad administratorma unda Seiswavlos, 
Tu rogor daamyaros komunikacia sxvadasxva doneze. administratorebi 
SesaZloa aRmoCndnen stimulis mimcemTa rolSi da Seecadon maT irgvliv 
myof adamianTa mxardaWeris mopovebas. koveis  (Covey) gancxadebiT, 
imisaTvis, rom warmatebuli lideri iyo, unda SegeZlos sxva adamianTa 
mosmena.34 igi wers, rom urTierTgageba erT-erTia im Svidi qcevidan, 
romelic moeTxoveba efeqtur liders. kupers (Cooper) odnav 
gansxvavebuli midgoma gaaCnia motivaciis sakiTxTan dakavSirebiT da 
aRniSnavs, rom sxva adamianebisa da maTi warmatebebis aRiarebas udidesi 
mniSvneloba aqvs sxvaTa motivaciis mizniT, raTa maT Tqvens magaliTs 
mibaZon.35 dro dauTmeT TiToeuli piris mier organizaciaSi Setanili 
wvlilis aRniSnvas. es fakultetis wevrebis waxalisebis erT-erTi gzaa, 
raTa maT mosinjon swavlebis axali meTodologiebis gamoyeneba da Tavis 
Tavze aiRon lideris rolis Sesruleba organizaciaSi dagegmili 
cvlilebebis ganxorcielebis dros.       
 

mravalferovnebis fanjara 

komunikacia 
 
komunikacia sxvadasxva kulturis warmomadgenlebTan 
 
yoveli adamiani individualuri piria, romelsac gaaCnia muSaobis 
sakuTari xerxebi, saubris stili da komunikaciis meTodi. Tumca, 
arsebobs ramdenime saerTo gza, romelsac sxvadasxva kulturis 
warmomadgenlebi komunikaciis dros iyeneben. Tqveni komunikaciis stili 
viTardeba unikalurad da damokidebulia imaze, Tu sad gaizardeT, vin 
gaswavlaT komunikaciis damyareba, an is ena, romelsac komunikaciisaTvis 
iyenebT, aris Tu ara Tqveni mSobliuri ena. sxvadasxva situaciaSi Tqveni 
stili SesaZloa zogjer warmatebuli iyos, zogjer ki – ara.   
 
komunikaciis dros zogjer SesaZloa imedgacruebuli darCeT Tqveni 
Tanamosaubris gansxvavebuli stilis gamo. magram sanam Tqven imedi 
gagicruvdebodeT, gaxsovdeT, rom gansxvavebuloba yovelTvis cuds ar 
niSnavs. SesaZloa, amas cota meti Zalisxmeva dasWirdes, magram Tqven 
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mainc SegiZliaT warmatebas miaRwioT komunikaciaSi, Tu mas damatebiT 
Zalisxmevas moaxmarT, ris Sedegadac, SesaZloa bevri iswavloT da 
mogebuli darCeT.  
 
zogierTi gansxvaveba, romelic sxvadasxva kulturis warmomadgenlebTan 
urTierTobis dros unda gaiTvaliswinoT 

• TvaliT kontaqtis sixSire 

• Tavdajerebuloba 

• saubris dros xelebis gamoyeneba 

• mosaubreebs Soris fizikuri manZili 

• saubris siCqare 

• saxeliT mimarTva wodebebis nacvlad 

• saubris intensivoba 

• saxis gamometyvelebis gamoyeneba.  
 

 
 

yovelTvis gaxsovdeT! 
 
kultura igive ar aris rac rasa, eTnikuroba, an warmoSobis qveyana. 
yovelive es kulturas Seadgens, Tumca kidev mravali sxva ram qmnis 
kulturas. SesaZloa, Tqveni komunikaciis stili gansxvavdebodes im 
adamianis komunikaciis stilisagan, romelic zustad Tqvennairad 
gamoiyureba, xolo zogjer SeiZleba Tqveni komunikaciis stili 
emTxveodes im adamianis komunikaciis stils, romelic Tqvengan sakmaod 
gansxvavdeba. ZiriTadi arsi is aris, rom ar unda gaakeTeToT zerele 
daskvnebi da gaxsovdeT, rom yvela adamiani individualuria.   
 
im SemTxvevaSi, rodesac komunikacias amyarebT im pirTan, romlis 
mSobliuri ena gansxvavdeba Tqveni mSobliuri enisagan, SesaZloa 
moisurvoT Semdegi mosazrebebis gaTvaliswineba. xmamaRla saubari, an 
sityvebis dagrZeleba, Cveulebisamebr, ar dagexmarebaT. isaubreT odnav 
nela, dasviT SekiTxvebi, raTa daazustoT im sityvebis mniSvneloba, 
romelsac sxva adamianebi warmoTqvamen. im SemTxvevaSi, Tu maT uWirT 
Tqveni gageba, SeecadeT sxva frazebiT gamoxatoT Tqveni mosazreba. rac 
yvelaze mniSvnelovania, gamoiCineT moTmineba da igive sTxoveT maT. arc 
erT Tqvengani ar xarT gaunaTlebeli da im SemTxvevaSi, Tu erTad 
imuSavebT, SesaniSnavad SeZlebT erTmaneTTan komunikaciis damyarebas.  
 
 

dabolos, ramdenime rCeva:     

• ecadeT ar gamoiyenoT Jargoni 

• saubris dros gamoiyeneT `me~ da ara `Tqven~ 

• mosmenas dauTmeT imdenive dro (Tu meti ara), vidre saubars 
dauTmobT 
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• saubarisas pativi eciT siwynares 

• adamianze nu imsjelebT saubris aqcentis mixedviT 

• nu SeawyvetinebT sxvas saubars, an nu SeecdebiT daasruloT sxvisi 
ideebi.    

 
wyaro: einjel lii, programis asistenti, liderTa proeqti, kentukis universiteti. studenTa 
aqtivobebi, liderebi da CarTuloba. gadmobeWdilia nebarTviT. xelmisawvdomia internetSi:  

 
10 agvisto, 2005 w.  

 

 

Setyobinebis Sinaarsi 

 

idealur SemTxvevaSi administratoris mier ganxorcielebuli 
yvela komunikacia sifrTxiliT da yuradRebiT unda iqnes SemuSavebuli, 
Tumca cnobilia, rom administratorsa da sxva pirTa Soris komunikacia 
umTavresad spontanurad da arasistemurad xdeba.36 miuxedavad amisa, im 
situaciebSi, rodesac zepiri, an werilobiT komunikaciis Sedegebs didi 
mniSvneloba aqvs, yvela sityva gansakuTrebuli sifrTxiliT unda 
SeirCes. administrators survili eqneba, rom adamianebma amgvari 
Setyobinebebi seriozulad miiRon da amitom xSirad sityvebs yuradRebiT 
SearCeven. administratorma unda gaiTvaliswinos is auditoria, 
romlisTvisac aris gankuTvnili es sityvebi, sasurveli konkretuli 
amocanebi da komunikaciis SerCeuli saSualebis (mag. werilobiTi, 
zepiri) maxasiaTeblebi.   
 

dilis (Deal) mosazrebiT, erT memorandums SeuZlia gamoiwvios 
ramdenimesaaTiani diskusia da Seqmnas araformaluri qselebi 
organizaciis yvela doneze. TanamSromlebs Soris diskusia xSirad 
moicavs dafiqrebasa da Semdeg daskvnebis gamotanas. administratorebs 
SeuZliaT gamoiyenon es araformaluri qseli TavianT sasargeblod da 
yuradRebiT Sedgenili werilobiTi dokumentebis gagzavnis gziT yvela 
TanamSromels miawodon uaxlesi informacia institucionaluri 
gadawyvetilebebis/arCevanis Sesaxeb.37 yvelaze efeqtur saSualebad 
miCneul iqna TanamonawileobiTi xelmZRvanelobis modeli, radgan am 
dros yuradReba gamaxvilebulia Ria da zust komunikaciaze. miznebis 
dasaxva da miRweva organizaciuli miznebis miRwevis procesis nawili 
xdeba.38 

  
ra unda icodnen winaswar administratorebma.  administratorma, 
romelic cdilobs daarwmunos maswavleblebi romelime konkretuli 
inovaciis SemoRebis sasurvelobaSi, unda SearCios iseTi ideebi, faqtebi, 
an SekiTxvebi, romelic yvelaze damajerebeli iqneba 
maswavleblebisaTvis. Setyobinebis Sedgenisas administrators survili 
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eqneba gaiTvaliswinos Tu ra damokidebuleba aqvT maswavleblebs am 
etapze inovaciisadmi; gaiTvaliswonos maTi inovaciamdeli codna da is, 
Tu ramdenad esmiT SemoTavazebuli cvlileba, maTi damokidebuleba 
skolis direqtoris, rogoric komunikatoris mimarT, aseve is, Tu 
ramdenad SezRudavs, an Seuwyobs xels komunikaciis SerCeuli saSualeba 
Setyobinebis Sinaarsis gadacemas.  
 

komunikaciaSi maqsimaluri efeqturobis misaRwevad, administratorma 
aseve kritikulad unda Seafasos Setyobinebis Sinaarsis SerCevisas da 
SemuSavebisas gakeTebuli varaudebi. Setyobinebis SemuSavebisas SesaZloa 
saWiro iyos Semdegi SekiTxvebis dasma: cxadi aris Tu ara idea? ideis 
gamosaxatavad SerCeuli sityvebiT miiRweva sasurveli Sedegebi? rogor 
aRiqvams mimRebi Setyobinebas? savaraudod, ideebis an sityvebis romeli 
maxasiaTeblebi moaxdens sasurvel zegavlenas Setyobinebis mimRebze? 
savaraudod, romeli ideebi, an sityvebi moaxdens mimRebze iseT 
zegavlenas, romlis miRwevac ar aris gamiznuli? (daqvemdebarebuli 
pirebisadmi miTiTebebis micemisa da sxva saxis Setyobinebis gadacemis 
Sesaxeb SesaniSnavi miTiTebebi ixileT s. jonis; da himstriTisa da 
beiTis naSromebSi.) (St.John, Himstreet, Baty)39  
 
 gamosaxuleba 4.1  

komunikaciis saSualebebi  
 

komunikaciis saSualebebi 
 
werilobiTi  
 

• Setyobineba 

• werili 

• memorandumi 

• adgilobrivi 
gazeTi 

• skolis 
biuleteni 

• interneti 

• eleqtronuli 
dafa 

• portatuli 
kompiuteri 

 

sityvieri, pirispir 
Sexvedra 

• individualuri 
Sexvedra 

• mcire jgufSi 
Sexvedrebi 

• did jgufSi 
Sexvedrebi 

• socialuri 
Tavyrilobebi 

sityvieri/eleqtronuli/vizua
luri 

• telefoni 

• lokaluri 
radioficirebis 
sistema 

• proeqtori/slaidebis 
proeqtori 

• proeqtoris Txevad 
kristaluri panelebi  

• radio  

• televizia 

• videofirebi 

• eleqtronuli safosto 
yuTebi 

• interneti 

• lazeruli diski 
• CD-ROM 
• DVD 

 
Setyobinebis Sinaarsis Sedgena. komunikaciis Sesaxeb kvleva gviCvenebs, 
rom Setyobinebis Sinaarsis Sedgenisas (gansakuTrebiT ki iseTi 
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Setyobinebis, romelTa meSveobiTac unda moxdes sxva piris, an pirTa 
jgufis darwmuneba), administratorma (1) yuradReba unda gaamaxvilos 
sxva adamianebSi survilis gaCenaze da izrunos Sesabamisi qmedebis 
SeTavazebaze; (2) pirvel rigSi moaTavsos Setyobinebis mimRebTaTvis 
uaRresad sasurveli informacia, Semdeg ki - naklebad sasurveli 
informacia; (3) aRiaros sawinaaRmdego argumentebis arseboba im dromde, 
sanam waradgens sxva ideis dasabuTebas, garda im SemTxvevisa, rodesac 
Setyobinebis mimRebni ar icnoben sawinaaRmdego argumentebs (am 
SemTxvevaSi administrators SeuZlia pirdapir is sakiTxi, an problema 
dasvas ise, rom ar aRniSnos arsebuli sawinaaRmdego argumentebi); da                 
(4) mxolod faqtebis wardgena ver Secvlis piris, an pirTa jgufis 
mosazrebas, an damokidebulebas, romelTa emociuri winaswarganwyoba 
ewinaaRmdegeba warmodgenil informacias.40   
  

komunikaciis saSualebebi     

 

momzadebuli Setyobinebis komunikaciisas (spontanuri pasuxis 
gacemisgan gansxvavebiT), administrators SeuZlia mniSvnelovani 
yuradReba dauTmos komunikaciis xelmisawvdom saSualebebs da miiRos 
gadawyvetileba imis Sesaxeb, Tu romeli maTganis meSveobiT aris 
SesaZlebeli Setyobinebis yvelaze efeqturi komunikacia. Zalian xSirad 
administratorebi fiqroben komunkaciis mxolod erTi, an ori 
saSualebis gamoyenebaze. es dasanania, radgan kvlevebiT, (maT Soris 
makklearis (McCleary) mier Catarebuli kvleviTac) identificirebulia 
komunikaciis uamravi saSualeba.41 gamosaxuleba 4.1-Si warmodgenilia 
mTeli rigi SesaZleblobebi.    
 
gamosaxuleba 4.1-Si warmodgenilia komunikaciis mravali saSualeba, 
romelTa gamoyenebac unda SeeZlos administrators. multimediis 
meSveobiT komunikacia moicavs sityvier, werilobiT, vizualur da 
eleqtronul komunikacias; magaliTad, grafikebis, xmovani klipebis, 
xelovnebis nimuSebisa da fotografiis gamoyenebas. mas Semdeg, rac 
administratori gadawyvets, Tu komunikaciis romeli saSualeba aris 
xelmisawvdomi misTvis mocemul situaciaSi, man unda gamoiyenos is 
saSualeba, romlis meSveobiTac SesaZlebelia Setyobinebis saukeTesod 
gadacema. miuxedavad imisa, rom gadawyvetilebis aRniSnuli etapi metad 
mniSvnelovania, xSirad administratorebi ver aanalizeben komunikaciis 
sxvadasxva saSualebis dadebiT da sust mxareebs. isini, Cveulebisamebr, 
weren samsaxurebriv baraTs, saubroben lokaluri radioficirebis 
sistemis meSveobiT, an amzadeben biuletens TanamSromlebisaTvis imis 
nacvlad, rom yuradRebiT da realurad Seafason komunikaciis is 
saSualebebi, romelTa meSveobiTac SesaZloa, saukeTesod dakmayofildes 
is moTxovnebi, romelic ama Tu im situaciis dros Cndeba xolme. im 
SemTxvevebSic ki, rodesac administratorebi gadawyveten gaagrZelon 
maTTvis nacnobi komunikaciis saSualebis gamoyeneba, rogoricaa 
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samsaxurebrivi baraTis dawera, maT zereled ar unda gaakeTon es da 
Zalian didi yuradRebiT unda ifiqron imis Sesaxeb, Tu risi miRweva 
surT. maT SeiZleba sakuTar Tavs dausvan Semdegi SekiTxvebi: 
savaraudod, ramdeni adamiani waikiTxavs am samsaxurebriv baraTs im 
dromde, sanam mas samizne auditoria miiRebs? samsaxurebriv baraTebSi 
gamoyenebuli frazeologia ra zegavlenas axdens skolaSi arsebul 
garemosa da kulturaze? rogor SesZleben aparatis wevrebi (rogoricaa 
administarciuli damxmare personali), gansazRvron gadaiWra Tu ara 
samsaxurebriv baraTSi wamoWrili sakiTxebi? amgvari SekiTxvebi 
administartorebs saSualebas aZlevs ganixilon komunikaciisadmi maTi 
midgomis sxvadasxva aspeqtebi da is, Tu ramdenad efeqturia es midgoma 
da unda gamoiyenon Tu ara maT komunikaciis sxva saSualebebi.  
 
kompiuterze dafuZnebuli komunikacia. SesaZloa alternatiuli midgoma 
iyos kompiuteriT kontrolirebadi xmovani Setyobinebebis sistemis 
gamoyeneba, rac gaadvilebs komunikacias mSoblebsa da skolas, 
maswavleblebs, administratorebsa da personals Soris. kompiuteris 
meSveobiT skolis direqtors SeuZlia Setyobinebebis datoveba 
telefonze imdeni mSobelisaTvis, an personalisaTvis, ramdenTanac 
saWiroa komunikaciis damyareba eleqtronuli fostis meSveobiT.42 

hantingtoni (Huntington) ganixilavs ramdenime ZiriTad internet-resurss, 
romelic xelmisawvdomia administratorebisaTvis da romelic SesaZloa 
gamoyenebuli iqnes, rogorc ormxrivi komunikaciis  saSualeba sxva 
ganmanaTleblebTan, adgilobriv TemTan, an mTels msoflioSi 
kolegebTan dasakavSireblad. es aris internetis eleqtronuli fosta; 
axali ambebis jgufebi (sadiskusio jgufebi), eleqtronuli biuletenis 
dafebi (sainformacio dafebi, sadac ama Tu im TemasTan dakavSirebul 
konkretul informacias aTavseben sxvadasxva pirebi). da listservi (el. 
fostis misamarTebis siebi, sadac pirs SeuZlia gaagzavnos da miiRos el. 
Setyobinebebi, romelic pirdapir gaigzavneba SerCeuli jgufis wevrTa 
el.fostis misamarTebze erTsa da imave dros).43 skolis veb-gverdi kidev 
erTi saSualebaa, romelsac mravali skola iyenebs kompiuterze 
dafuZnebuli saSualebebidan.  
 
eleqtronuli epoqis etiketi. am instrumentebis gamoyenebis dros 
gansakuTrebiT mniSvnelovania, rom gaxsovdeT eleqtronuli 
komunikaciebis etiketi. saxis gamometyvelebis, an Jestikulaciis danaxvis 
gareSe advili SesaZlebelia, rom Setyobinebis mimRebma misi Sinaarsi 
arasworad gaigos. internetSi mravali saxelmZRvanelo miTiTeba aris 
ganTavsebuli el.fostiT gasagzavni Tavaziani, profesiuli Setyobinebis 
Seqmnis Sesaxeb da mraval organizacias amJamad mkacri politika aqvs 
SemoRebuli komunikaciis am saSualebebis gamoyenebasa da Setyobinebis 
SedgenasTan dakavSirebiT.44 el.fostis momxmareblebi yvelanairad unda 
Seecadon Tavidan aicilon gaugebroba. magaliTad, mniSvnelovania 
Tavidan aiciloT iseTi praqtikis gamoyeneba, rogoricaa calkeuli 
sityvebis, an mTlianad Setyobinebis mTavruli asoebiT dawera (maTi 
wakiTxva rTulia, amasTan isini `mbrZanebluria’~). an didi zomis 
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danarTebis gagzavna mimRebis nebarTvis gareSe (danarTebi SesaZloa iseT 
formatSi iyos gagzavnili, rom mimRebma ver SesZlos maTi gaxsna). 
rodesac es SesaZlebelia, danarTis gagzavnis nacvlad xSirad, upriania 
danarTis masalis kopireba da el.fostis ZiriTad teqstSi gadatana. 
el.fostis Temis dasaxelebis velSi Setyobinebis Sinaarsis 
identificireba droSi SezRudul Setyobinebis mimRebTa mimarT zrunvas 
gamoxatavs. rodesac pasuxs scemT Setyobinebas, umjobesia daurToT               
el.fostiT miRebuli  Tavdapirveli Setyobineba (Tu igi mcire 
moculobisaa), an mcire fragmentebi, raTa mimRebi (romelic SesaZloa 
asobiT el.werils iRebdes) mixvdes rom es aris pasuxi adre gagzavnil 
konkretul SekiTxvaze, an komentarze. aseve unda gaiTvaliswinoT, rom 
mraval adamians iseTi el.fostis programebi aqvs, romelic mxolod 
martiv teqstur formats kiTxulobs da ara hiperteqstis moniSvnis enas 
(HTML), romelic gamoiyeneba msoflio qselSi (WWW). amdenad, umjobesia 
rom el.werili gagzavnoT martivi teqsturi saxiT, radgan es formati            
el.fostis yvela programasTan aris Tavsebadi. garda im SemTxvevisa, 
rodesac TqvenTvis cnobilia, rom Setyobinebis mimRebs gaaCnia Sesabamisi 
programa, romelsac SeuZlia HTML-is formatis wakiTxva (rac 
saSualebas mogcemT gamoiyenoT feradi fontebi, daxrili, gamuqebuli 
asoebi, da sxv.).  
   

arsebobs etiketi sxva tipis eleqtronuli diskusiebisTvisac, 
romelic gamoiyeneba did organizaciebSi, maT Soris jaWvuri 
diskusiebis da listservisTvis (adresatTa siebi). am wesebis mixedviT, ar 
unda ganaTavsoT iseTi komentarebi, romelic warmoadgens romelime 
piris diskriminacias sqesis, rasis, eTnikuri warmoSobis, religiis, 
unarSezRudulobis, an seqsualuri orientaciis gamo. miTiTebebi aseve 
Seexeba sityvebis frTxilad SerCevas da iseTi masalis ganTavsebis 
akrZalvas, romelic SesaZloa miCneul iyos araRirseulad, uxams 
sityvebad, an vinmes Semawuxeblad. amgvari sadiskusio jgufebis 
meSveobiT mraval adamians SeuZlia Riad ganixilos ama Tu im 
dawesebulebisaTvis saWirboroto sakiTxebi. Sesabamisad, mniSvnelovania 
Tavidan aviciloT `cecxlze navTis dasxma~ (sarkastuli, ukmexi, 
uzrdeluri, damamcirebeli komentarebis, an pasuxebis gagzvana) – 
miuxedavad imisa, raoden didi uTanxmoebac ar unda arsebobdes 
Setyobinebis gamgzavnebsa da mimRebebs Soris.45 kidev erTi mniSvnelovani 
sakiTxi, romelic unda gaiTvaliswinoT, aris is, rom amgvar sadiskusio 
jgufebSi mogiwevT mravali postingis (internetSi ganTavsebuli 
Setyobinebis)  wakiTxva da amdenad, es did dros moiTxovs. Sesabamisad, 
spemebi [konkretuli adresatis armqone Setyobinebebi] (zogjer mas aseve 
uwodeben makulaturas) mravali organizaciisaTvis udides problemas 
warmoadgens. moTxovnis gareSe gagzavnili amgvari el.fosta serverSi 
Zvirfas adgils ikavebs da Seicavs organizaciisaTvis arasaWiro masalas. 
mravali mcdeloba, (maT Soris Sesabamisi kanonmdeblobis SemoRebis 
mizniT46), ganxorcielda imisaTvis, rom Seikvecos amgvari werilebis 
gagzavnis praqtika. 
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komunikacia axali teqnologiebis saWiroebis Sesaxeb.  skolis 
direqtorebi TavianT skolebSi teqnikuri aRWurvilobis SerCevisas 
gadawyvetilebis mTavari mimRebi pirebi arian. isini arian 
pasuxismgebelebi fakultetis wevrebisaTvis treiningis mowyobasa da  
saTemo biznesebTan da sxva saganmanaTleblo dawesebulebebTan teqnikis 
eqspluataciis Sesaxeb SeTanxmebebis gaformebaze.47 skolis direqtori 
xSirad is piria, romelic mxars uWers axlad danergil teqnologias da 
SesaZloa mouwios am axali teqnologiis gamoyenebis aucileblobaSi 
fakultetis wevrebis darwmuneba. is sakiTxi, Tu rogor moaxdens axali 
teqnologiebis saWiroebisa da im sargebelis Sesaxeb komunikaciis 
gadacemas (romelic SesaZloa maTma gamoyenebam moutanos fakultetis 
wevrebs), qmnis fakultetis wevrebis mier misi mowonebisa da 
gamoyenebisaTvis Sesabamis viTarebas.  
    
 
araverbaluri Setyobinebis. komunikaciis sxvadasxva saSualebebis 
gacnobisas administratorebma unda aRiaron, rom garkveulwilad isinic 
warmoadgenen komunikaciis erT-erT saSualebas. acnobiereben Tu ara amas, 
administratorebi adamianebTan araverbalur komunikacias amyareben 
TavianTi saxis gamometyvelebiT, JestikulaciiT, CacmulobiT, xmis toniT 
da im fizikuri garemos meSveobiT, sadac mimdinareobs komunikacia.48 
araverbaluri saSualebebiT maT SeuZliaT da gamoxataven kidec (xSirad 
uneburad) gaocebas, SiSs, gabrazebas, siZulvils, imedgacruebas, sevdas, 
bednierebas, da sxva saxis emociebsa da reaqciebs. im SemTxvevaSi, Tu 
araverbaluri saSualebebiT gadacemuli Setyobineba emTxveva im 
Setyobinebas, romelsac sxva gziT gadascemen, es ar qmnis araviTar 
problemas da faqtobrivad araverbaluri meTodebi SesaZloa Sedegiani 
aRmoCndes. im SemTxvevaSi, rodesac araverbaluri da verbaluri 
Setyobinebi erTmaneTs ewinaaRmdegeba, calsaxad SeiZleba iTqvas, rom es 
ganapirobebs problemebis wamoWras.49 magaliTad, im SemTxvevaSi, Tu 
skolis direqtori mSobels esaubreba da TanamSromlobas sTxovs, da 
amave dros uneburad saxis gamometyvelebiT, an xmis toniT amJRavnebs, 
rom mas igi ar moswons, am dros Zalian didi SesaZlebloba arsebobs 
imisa, rom moxdes urTierTsawinaaRmdego Setyobinebis komunikacia.  
 
ra Tqma unda, SeuZlebelia yovelTvis imis codna, Tu rogor 
araverbalur komunikacias axden, anu SeuZlebelia yovelTvis 
gaakontrolo araverbaluri Setyobinebi, magram administratorma 
Zalisxmeva unda warmarTos imisaTvis, rom ukeTesad icnobdes 
komunikaciis am saTuT saSualebas, da icodes, rom verbalur da 
araverbalur Setyobinebebs Soris SeuTanxmebloba gamoxatavs 
komunikaciaSi arsebul garkveul problemebs.  
 
komunikaciis Sesabamisi saSualebis SerCeva. komunikaciis Sesabamisi 
saSualebis SerCeva umTavresad damokidebuli unda iyos Setyobinebis 
Sinaarsze, auditoriaze, romlisTvisac gankuTvnilia es Setyobineba, 
administratoris amocanebze, da administratoris, rogorc 
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komunikatoris Zlier da sust mxareebze. am faqtorebis gaTvaliswinebiT, 
administratori unda moelodes, rom ufro efeqtur gadawyvetilebebs 
miiRebs mocemuli Setyobinebis gadasacemad saukeTeso saSualebis 
SerCevis TvalsazrisiT.  
 
 

ukukavSiris saWiroeba 
  

komunikacia efeqturad ganxorcielebulad ar  unda miviCnioT, 
mxolod imis gamo, rom administratorma gaagzavna Setyobineba. efeqturi 
komunikaciisaTvis saWiroa, rom gadacemuli Setyobineba gaigon da 
ganaxorcielon iseTi qmedebebi, rogoric Setyobinebis komunikators 
surda. saWiroa administratorma Setyobinebis mimRebebisgan miiRos 
mosazrebebi Setyobinebis Sesaxeb (anu miiRos ukukavSiri). mosazrebebis 
miRebis gareSe administratorma SesaZloa arasworad ivaraudos, rom 
komunikaciam miaRwia sasurvel Sedegs da misTvis ar gaxdes cnobili 
komunikaciis Sedegad warmoqmnili raime problemis Sesaxeb.   
 

arc erTi administratori pasiurad ar unda daelodos pasuxis 
miRebas gadacemul SetyobinebasTan dakavSirebiT. rogorc zemoT 
ganvixileT, adamianebi yovelTvis Tavisi nebiT ar uziareben 
administratorebs mosazrebebs. amitom, administratorma piradad unda 
aiRos iniciativa da Zalisxmeva warmarTos komunikaciaze miRebuli 
pasuxis Sinaarsis gasagebad, Tu mas surs, rom Sesabamis informaciaze 
[romelsac is miiRebs Setyobinebis mimRebebidan] dayrdnobiT imsjelos 
komunikaciis efeqturobisa da am Setyobinebis modificirebis  Sesaxeb. 
mosazrebebis miRebis Sesaxeb konkretuli rekomendaciebi warmodgenilia 
qveTavSi administratori, rogorc komunikaciis maZiebeli.  
  

sazogadoebasTan komunikacia  

 
sazogadoebasTan komunikaciisas piradi kontaqti albaT yvelaze 

efeqturi meTodia, magram mcire droSi adamianTa didi raodenobis 
mocvis yvelaze kargi saSualeba mediis gamoyenebaa. gazeTi, radio, an 
televizia administratorebs mravalricxovani jgufisaTvis informaciis 
gadacemis SesaZleblobas aZlevs. Tumca is sakiTxi, Tu ra saxes miiRebs 
es gadasacemi ambavi, maTze aRar aris damokidebuli. presis ufleba 
gaaSuqos axali ambebi da sazogadoebis ufleba iyos informirebuli, 
xSirad karnaxobs maT, rom gaaSuqon skolaSi momxdari rogorc kargi, 
aseve cudi ambebi, romelic sainteresoa sazogadoebisaTvis. Sesabamisad, 
skolis administratorma mWidrod unda iTanamSromlos mediasTan 
imisaTvis, rom sazogadoebisaTvis gadacemuli informacia maqsimalurad 
samarTliani da zusti iyos. Jurnalistsa da skolis administrators 
Soris kolegialuri urTierToba (romelic efuZneba ndobas, 
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urTierTpativiscemas da gagebas), SesaZloa Camoyalibdes presisaTvis 
informaciis regularuli miwodebiT da xSiri komunikaciiT, da ara 
mxolod im dros, rodesac biujetiT aris gaTvaliswinebuli raime 
movlenis gaSuqeba. Jurnalistsa da administrators Soris saTanado 
saqmiani urTierTobis CamoyalibebaSi SeiZleba mniSvnelovani wvlili 
Seitanos gulaxdilobam, ndobis damsaxurebam da Jurnalistebis 
muSaobis daZabuli grafikisadmi pativiscemam. ama Tu im sakiTxis mediiT 
gaSuqebis dros daSvebuli Secdomebi, an uaryofiTi reportaJebi, skolis 
administratorma pirad Seuracxyofad arasodes ar unda miiRos.50 
 

niuqvisTma (Newquist) mediis maqsimalurad gamoyenebis Taobaze 
mraval sxvadasxva rCevas mouyara Tavi. sazogadoebasTan urTierTobis 
mravali specialistisagan miRebuli rCevebis safuZvelze avtori 
gvirCevs, mzad viyoT im SemTxvevebisaTvis, rodesac skolis misia, 
skolaSi momxdari movlenebi da adamianebi gansxvavebuli kuTxiT iqnebian 
warmoCenilni. avtori agreTve gvTavazobs Semdeg rCevebs: Jurnalistebis 
miwveva specialur RonisZiebebze da maTTvis axali programebis gacnoba; 
gzebis gamoZebna, raTa adgilobrivi skolis Sesaxeb axali ambebis 
dakavSireba moxdes saerToerovnul saganmanaTleblo sistemis Sesaxeb 
gavrcelebul informaciasTan; yuradReba gamaxvildes romelime 
maswavleblis, an studentis skolis gareSe cxovrebis gansakuTrebul 
aspeqtze.51 pres relizebis momzadeba da presisaTvis amonaridebis 
kompleqtis momzadebac ki Zalian kargi ideaa. aeronavtikisa da 
kosmosuri kvlevebis erovnuli saagento (NASA) brwyinvale magaliTia 
imisa, Tu rogor exmareba igi skolebs amgvari masalebis momzadebaSi.52  
 

krizisul situaciebSi arsebiTi mniSvneloba aqvs skolebis 
proaqtiulobas komunikaciis TvalsazrisiT, maT Soris Sesabamisi gegmis 
qonas im dromde, sanam katastrofa, an raime sadao incidenti moxdeba.53 
niuqvisTi xazs usvams drouli reagirebis mniSvnelobas. `mniSvneloba 
ara aqvs raoden Semzaravi, an umniSvneloa  incidenti; im SemTxvevaSi, 
rodesac igi moxdeba da miipyrobs skolis, sazogadoebis, an mTeli 
msoflios yuradRebas, mzad iyaviT mis Sesaxeb sasaubrod – sajarod da 
dauyovnebliv.~ igi yuradRebas amaxvilebs im sakiTxze, rom komunikacia 
unda daiwyos  fakultetis wevrebisa da aparatis TanamSromlebisaTvis, 
xolo Semdgom mSoblebisaTvis informaciis miwodebiT. beWdviTi da 
samauwyeblo mediis SemTxvevaSi (im SemTxvevaSi, Tu incidenti skolis 
gareT sxva adamianTa yuradRebasac miipryobs), niuqvisTi gvTavazobs, rom 
gamoiyos erTi warmomadgeneli, romelic mediidan Semosul zarebs 
upasuxebs.54 misi mosazrebiT, krizisuli marTva yovelTvis ar Seexeba 
katastroful movlenebs, igi SesaZloa dakavSirebuli iyos im 
SekiTxvebze pasuxebis gacemasTan, romelic gamoiwvia Catarebuli 
testirebis aradamakmayofilebelma Sedegebma, gauqmebulma programebma, 
Sua saswavlo wels skolis xelmZRvanelobaSi momxdarma cvlilebam, 
axalma politikam, an sxva sakiTxebma.55  mniSvnelovania, rom winaswar 
ganWvritoT SekiTxvebi da mzad iyoT mSvidad gasceT pasuxebi dasmul 
SekiTxvebs.   
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sajaro gamosvla   

 
TiToeulma administratorma aseve unda SeiZinos is unar-Cvevebi, 

romelic saWiroa efeqturi sajaro gamomsvlelisaTvis. saskolo 
sabWosaTvis prezentaciis gakeTebis dros, moswavleTa SekrebebisaTvis 
mimarTvisas, mSobelTa da maswavlebelTa programis farglebSi 
mSoblebTan saubrisas, Tu praqtikul seminarebze trenerebisaTvis 
mimarTvisas dagexmarebaT karen pedlis (Karen Padley), romelic gaxlavT 
avtori wignisa `gaxdi ukeTesi gamomsvleli,” mier SemoTavazebuli 
rekomendaciebi. avtoris mixedviT administratorma: (1) odnav xmamaRla 
unda isaubros da ufro mkveTri Jestebi gamoiyenos, vidre amas 
Cveulebriv akeTebs, (2) dro dauTmos auditoriis Seswavlas da 
darwmundes, rom uaxlesi informacia aqvs mopovebuli, (3) saubris dros 
gamoiyenos sityvis monaxazi da SeniSvnebi da Tavidan aicilos 
auditoriisaTvis sityvis wakiTxva, (4) moSordes tribunas da 
auditoriasTan daamyaros aucilebeli urTierkavSiri, (5) repeticiis 
dros gaakeTos video Canaweri da yuradReba miaqcios detalebs, (6) 
TvaliT kontaqti daamyaros auditoriis TiToeul wevrTan sul mcire 
xuTi an eqvsi wamiT (ufro mcire periodebi nerviulobis maCvenebelia), (7) 
calkeuli Sorisdebulebis, `hm~, da sxv. nacvlad gamoiyenos pauza, (8) 
gadasces enTuziazmi da aRfrTovaneba, aseve informacia, da (9) 
auditoria dasawyisSive CarTos prezentaciaSi.56    
  
 

administratori, rogorc komunikaciis mimRebi   

 
am dromde yuradReba gamaxvilebuli iyo administratoris 

rolze, rogorc komunikatorze. xSirad administratori komunikaciis 
mimRebic aris. radgan administratorebs skolis organizaciul 
struqturaSi mniSvnelovani adgili ukaviaT, isini iReben sxvadasxva 
Sinaarsis werilobiT da zepir Setyobinebebs moswavleebisagan, 
maswavleblebisagan, mSoblebisa da sxva pirebisagan, romelTanac 
urTierToben.57 es Setyobinebebi saWiroa Sefasdes administratoris mier 
maTi Sesabamisobis, Sinaarsis, mniSvnelobis, da SesaZlo Sedegebis  
TvalsazrisiT. ramdenime kvlevis Sedegad gamovlenili faqtebi xazs 
usvams daqvemdebarebuli pirebis mier zemdgomi pirebisaTvis gadacemuli 
komunikaciis [Setyobinebis] Sefasebis mniSvnelobas.  magaliTad, kelis 
(Kelly) mier Catarebuli eqsperimentis Sedegad dadginda, rom 
eqsperimentis dabali statusis mqone monawileebi, Cveulebisamebr, ar 
gamoTqvamdnen kritikas maRali statusis mqone monawileebTan 
komunikaciisas da xSirad maT mier gadacemuli Setyobinebebi maRali 
statusis mqone monawileebTan SedarebiT ufro ararelevanturi 
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[Seusabamo] iyo.58 kelis eqsperimentis Sedegebi daadastura hurvicma 
(Hurwitz), romelmac Catarebuli kvlevis dros (romelSic sxvadasxva 
profesiuli donis mqone pirebi monawileobdnen), aRmoaCina, rom dabali 
profesiuli donis mqone monawileebi ufro naklebs saubrobdnen da 
ufro nakleb kritikulni iyvnen maRali profesiuli donis mqone 
monawileebis mimarT.59 bolodroindeli kvlevebic adastureben am tipis 
komunikaciis arsebobas.60 
 

kvlevebis mixedviT, administratoris statusis gamo misdami 
daqvemdebarebuli pirebi mcire raodenobis kritikul Setyobinebebs 
ugzavnian mas. meores mxriv, daqvemdebarebuli pirebi – gansakuTrebiT 
isini, romlTa mizania piradi interesebis dakmayofileba – mTel rig 
saqebar Setyobinebis ugzavnian administrators. es imas niSnavs, rom 
administratorisaTvis SesaZloa rTuli iyos zusti informaciis miReba 
daqvemdebarebuli pirebidan SeTavazebuli, an ukve ganxorcielebuli 
saqmianobebis Sesaxeb. aRniSnuli did problemas uqmnis 
administratorebs, radgan maT yovelTvis sWirdebaT saimedo informacia. 
albaT ar arsebobs am sirTulis mogvarebis srulyofili gza, Tumca 
administratorma, romelic dainteresebulia, rom xelqveiTebidan miiRos 
sruli da gulwrfeli mosazrebebi, unda waaqezos isini rom `is Tqvan, 
rasac fiqroben~, da Tavidan aicilos uaryofiTi reagireba maT mimarT, 
vinc ase moiqceva (Tundac maT mier gadmocemuli Setyobineba kritikuli 
Sinaarsis iyos).  
 

Setyobinebebis Seswavla  

 
administratorma, rogorc werilobiTi, aseve zepiri komunikaciis 
mimRebma, unda Seiswavlos yvela Setyobineba, da dasvas Semdegi 
SekiTxvebi: 

1. ratom gamougzavnes Setyobineba? ra aris misi mizani, is, romelic 
SetyobinebaSia gacxadebuli, Tu is, romelic igulisxmeba? risi 
miRweva surs Setyobinebis gamomgzavns?    

2. ra aris Setyobinebis faqtobrivi baza? masSi mocemuli romeli 
gancxadeba efuZneba faqtebs, romeli - mosazrebas da romeli – 
varauds? 

3. romeli saWiro informacia ar aris mocemuli SetyobinebaSi? 
romel SekiTxvebze ver scems pasuxs Setyobineba? ra damatebiT 
SekiTxvebs wamoWris igi?  

4. raze metyvelebs Setyobineba? mesijis gamomgzavnis ra molodinebi 
aris masSi gamomJRavnebuli administratoris mier Sesasrulebel 
funqciasTan dakavSirebiT? Setyobinebis gamomgzavnis aRqmis, an 
organizaciis SigniT, da mis gareT sxva adamianebTan misi 
damokidebulebis Sesaxeb ras gveubneba miRebuli Setyobineba?  

  
im SetyobinebebSi, romelsac administratori miiRebs, warmodgenili 

iqneba faqtebi, Setyobinebis gamomgzavnTa aRqma, mosazrebebi, da 
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daSvebebi. xSirad, umetes SemTxvevebSic ki, Setyobineba SesaZloa 
Seicavdes ramdenime dadasturebul faqts, Tumca, unda aRiniSnos, rom 
masSi warmodgenil dakvirvebebs, an mosazrebebs Setyobinebis gamomgzavni 
SesaZloa faqtobriv informaciad aRiqvamdes.61 Setyobinebaze pasuxis 
gacemis dros saWiroa maTi amgvari aRqmis gaTvaliswineba, Tumca 
administratoris upirvelesi amocanaa gaanalizos miRebuli komunikacia, 
raTa daadginos Setyobinebis romeli aspeqtebi aris faqtobrivi da misi 
romeli nawili saWiroebs gadamowmebas.    
 

amasTan, administrators survili unda hqondes miRebuli Setyobineba 
Seiswavlos misi daniSnulebis TvalsazrisiT; aseve Seiswavlos, Tu ra 
informacias Seicavs igi Setyobinebis gamomgzavnis pirovnebis Sesaxeb da 
ra qmedebebis ganxorcielebas moelis igi administratoridan. yvela 
Setyobineba garkveuli miznis misaRwevad igzavneba da Seicavs garkveul 
molodins imis Sesaxeb, Tu ra gziT unda moaxdinos administratorma 
masze reagireba. Tumca, saWiroa SevniSnoT, rom Setyobinebis mizani, an 
misi gamomgzavnis molodini da realuri grZnobebi mocemuli sakiTxis 
Sesaxeb, SesaZloa pirdapir ar iyos gadmocemuli SetyobinebaSi.62 amitom, 
administratorma yuradRebiT unda Seiswavlos TiToeuli Setyobineba da 
Seecados `striqonebs Soris~ amoikiTxos miTiTebebi, rac mas 
SesaZleblobas miscems Setyobinebis daadginos namdvili mizani da is 
qceva, romelsac misgan moelian.   
 

efeqtiani mosmena  

 
   msmenelis roli erT-erTi umniSvnelovanesia im rolTagan, romlis 
Sesrulebac administrators, rogorc komunikaciis mimRebs SeuZlia. 
Tavis adrindel naSromSi rankini (Rankin) aRniSnavs, rom 
administratoris sakomunikacio dRe Semdegi tipis saqmianobebadaa 
dayofili: wera _ 9 procenti; saubari _ 16 procenti; kiTxva _ 30 
procenti da mosmena _ 45 procenti. naSromi, romelic didi tiraJiT 
gamoica,  gviCvenebs, rom mosmena yvelaze xSiri sakomunikacio saqmianobaa 
da komunikaciaze mimarTuli Zalisxmevis TiTqmis naxevars moicavs.63 
vinaidan, administratorebi yvelaze metad zepir komunikacias iReben, 
komunikaciis sagnis sworad gagebas empaTiuri, yuradRebiani mosmena 
sWirdeba. 
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gamosaxuleba 4..2 
 
mosmenis unar-Cvevebi da rekomendebuli qcevis wesebi  
 
mosmenis unar-Cvevebi da rekomendebuli qcevis wesebi  

ras unda moveridoT ra unda ganvaviTaroT 

yuradRebis simulireba 
(mosmenis imitacia); 
faqtebis mosmena maTTvis ufro 
farTo mniSvnelobis  miniWebis 
gareSe;  
verbaluri Sinaarsis xarjze  
yuradRebis fizikur 
garegnobaze da gadmocemaze 
gamaxvileba; 
koncentrireba yuradRebis 
gamfantvel faqtorebze;  
ideis Sinaarsis ignorireba, Tu 
is  interessaa moklebuli;  
mosmenis Sewyveta rTulad 
gasagebi  Sinaarsis gamo.  

gareSe yuradRebis gamfantveli 
faqtorebis ugulebelyofa;  
gonebrivi da fizikuri koncentracia 
imaze, Tu ras ambobs sxva adamiani;  
`mesame yuriT mosmena~ _ mgrZnobelobis 
gamoxatva imis mimarT, Tu savaraudod 
ras ambobs an ar ambobs pirovneba; 
kiTxvebis dasma sxva piris mosazrebaTa 
garkvevis mizniT; 
sxva piris naTqvamze reagireba 
damrigebluri  komentarebis gareSe; 
sxva piris naTqvamTan dakavSirebiT 
Tqveni mosazrebebis perioduli Sejameba 
da yuradRebis miqceva imaze, Tu rogor 
reagirebs igi Tqveni mosmenis sizusteze.  

rekomendebuli pasuxebi  magaliTebi 

yuradRebis gamoCena: `ki~. `diax, diax~.  `mesmis~. 
niSnad yuradRebisa, SigadaSig Tavis 
odnav dakra.  

meti informaciis miRebis 
mcdeloba: 

`sainteresoa. kidev ras metyodiT amis 
Taobaze?~ 

Sinaarsis (naTqvamis) 
dazustebis mcdeloba: 

`bolomde ver gavige Tqvni naTqvami. 
gTxovT, damikonkretoT an magaliTi 
momiyvanoT~. 

naTqvamis perefrazirebis 
mcdeloba: 

`rogorc Cans, ambobT, rom ... ase ar 
aris?~ 

emociis gadmocemis mcdeloba: `rogorc Cans, nawyeni xarT Cemze, asea?~  

naTqvamis Sejamebis mcdeloba: `neba momeciT, Tqvens mier aRniSnuli  
mTavari sakiTxebi gamovyo, Tqven ki, 
SemaxseneT, rame xom ar gamomrCa~.  

 
    Tu administratori kargi msmeneli ar aris, savsebiT SesaZlebelia, 
bolomde ver gaigos razea saubari. an, rac ufro seriozulia, adamianebi 
masTan sakuTari azris gamoTqmas moeridebian, radgan administratorze, 
imTaviTve, iseTi azria Seqmnili, rom igi `uyuradRebo msmenelia~ an 
iseTi pirovnebaa, romelsac `ar enaRvleba~. bolodroindelma kvlevebma 
cxadyo, rom adamianebis umetesoba pativs mosmenaSi daxelovnebul 
TanamSromlebs da damsaqmeblebs scems. iseTebs, romlebic sxvebisadmi 
interess iCenen da amas yuradRebiani mosmeniTa da namdvili 
TanagrZnobiT  gamoxataven.64  SeiZleba administratorebs Zalianac 
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undodeT imis dajereba, rom kargi msmenelebi arian, magram pedagogebis 
angariSebidan sruliad sapirispiros vawydebiT.65 sinamdvileSi, adamianTa 
umravlesoba, Turme, kargi msmeneli ar aris. isini, ufro xSirad, 
mosmenis nacvlad imas elodebian, rodis daamTavrebs mosaubre laparaks 
da sakuTari azris gamoTqmas SeZleben. amis demonstrireba rTuli ar 
aris, Tu mesame mxare msmenels sTxovs, Tavisi mosaubris naambobis 
dedaazri gadmosces da amasTan erTad,  mosaubre kmayofili darCes.   

efeqtiani mosmena memkvidreobiT an avtomaturad SeZenili unar-
Cveva ar aris; saWiroa misi ganviTareba da srulyofa. nawilobriv igi 
iseT midgomas gulisxmobs, romlis Tanaxmadac administratori 
dainteresebulia da gulTan axlos miaqvs meore piris saTqmeli.66 aseTi 
damokidebulebis simulireba sakuTari pirovnebis gaumJRavneblad erTob 
rTuli saqmea. imisTvis, rom aman Sedegi gamoiRos, saWiroa TanagrZnoba 
iyos gulwrfeli da gamoixatos sityvieradac da usityvodac. rogorc 
niutoni (Newton) werda, adamianebi CvenTan urTierTobas amyareben ufro 
imis mixedviT, Tu ramdenad efeqtianad vaxerxenT maTTan komunikacias. Tu 
adamians surs, ukeTesi msmeneli gaxdes, pirvel rigSi yuradReba Tavis 
damokidebulebaze unda gaamaxvilos da saWiroebis SemTxvevaSi _ 
Secvalos igi. adamians meti ganwyoba unda hqondes, iswavlos sxvebisgan 
da aRiaros, rom yvelas SeuZlia sxvas raRac aswavlos. 67 

efeqtiani mosmena zog mavne Cvevaze uaris Tqmas da keTili 
Cvevebis ganviTarebasac gulisxmobs. ise, rogorc gamosaxuleba 4..2-Sia 
miTiTebuli.68 

mosmena unar-Cvevaa, romelic praqtikul gamoyenebas da mudmiv 
srulyofas saWiroebs. administratori, romelic mosmenis srulyofiTaa 
dainteresebuli, am sakiTxisadmi miZRvnil literaturas unda gaecnos. 
magaliTad, nostrandisa da Selis (Nostrand and Shelley) naSroms 
saxelwodebiT _ `mosmenis modeli ganaTlebis liderebisaTvis ~.69 
 

administratori, rogorc komunikaciis monitori  

 
bunebrivia, skolis administratori ar aris is erTaderTi piri, 

romelic organizaciaSi gascems da iRebs Setyobinebebs. magaliTad, 
skolaSi moswavleebi, pedagogebi, damxmare personali, mdivnebi da 
mcvelebi – yvela _ urTierTobas  amyareben erTmaneTTan da sxvadasxva 
adamianTan. personalis Sida urTierTobas skolaSi arsebuli viTarebis 
stilisa da miznebis gansazRvra SeuZlia. pozitiuri an negatiuri 
sityvieri garemo dawyebiT, sabazo da saSualo skolaSi, xSirad, 
maswavleblebisa da administratorebis mier SerCeul sakomunikacio 
unar-CvevebSi aisaxeba. 
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pozitiuri tonis Seqmna  
 

pozitiur sityvier garemos bavSvebSi an axalgazrdebSi 
TviTSefasebis momentis gaRviveba da skolis mimarT dadebiTi ganwyobis 
Seqmna SeuZlia. mozrdilebi, romlebic keTilganwyobas sityvebiT 
cdiloben da bavSvebze zrunvas sakuTar saubrebSi bavSvebis interesebze 
dayrdnobiT gamoxataven, pozitiuri gzavnilis matareblebi arian. 
pedagogebi an administratorebi, romlebic zedapirulad ekidebian 
bavSvebis naTqvams, isinic, vinc uxeS sityvebs xmaroben, aseve, personali, 
romelic moswavleebTan saubars Tavs aridebs, negatiur verbalur 
sakomunikacio garemos qmnian. saswavlo dawesebulebis sakomunikacio 
klimatis monitoringSi administratorma Zlieri xelmZRvanelis roli 
unda Seasrulos.70 
 

skolis gare sakomunikacio qselebi  

 

saskolo olqSi aseve arsebobs urTierTobebi ganaTlebis 
adgilobrivi ganyofilebis TanamSromlebsa da calkeul skolebs Soris 
da piriqiT. arsebobs skolis an saskolo olqis gare garemoc, sadac 
garkveuli interesebis mqone jgufebi, mSoblebi, Temis xelmZRvanelebi 
da sxvebi skolis sakiTxebze da skolasTan urTierToben. skolasTan an 
saskolo olqTan dakavSirebul pirebisgan axal ambebs igeben. rTulia? 
namdvilad! magram skolis administratoris interesebSia, ramenairad 
gaakontrolos yvela is formaluri Tu araformaluri sakomunikacio 
qseli,71 romelic organizaciasa da TemSi funqcionirebs. aseve, misTvisaa 
saWiro, gamoavlinos informaciis damaxinjebis faqtebi. ambis 
damaxinjebis araerTi magaliTis moyvana SeiZleba. wignis Semdeg nawilSi 
ramdenime  aseTi SemTxvevaa aRwerili.  

komunikaciis monitoringi gulisxmobs, rom skolis 
administratori Zalas ar unda iSurebdes imisTvis, rom kargad iyos 
informirebuli, vin visTan da ra sakiTxebze amyarebs skolaSi an 
saskolo olqTan urTierTobas. administratorisTvis, bunebrivia, 
SeuZlebelia mudmivad flobdes skolaSi Semomaval, gamaval da Sida 
zRva informacias. garda amisa, garkveul sakvanZo individebTan da 
jgufebTan (mTavar komunikatorebTan) Ria sakomunikaco arxebis 
gamovlenis da Camoyalibebis gziT, administrators skolidan gamavali 
da skolaSi Semomavali yvelaze mniSvnelovani gzavnilis monitoringi 
unda SeeZlos. sakvanZo komunikatoris koncefcia, rogorc wesi, saskolo 
TemTan mimarTebaSi gamoiyeneba,72 magram, administratoris komunikaciis 
monitoris rolSi ganxilvisas, es termini im komunikaciaze vrceldeba, 
romelsac saskolo dawesebulebaSic aqvs adgili. 
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skolis mdivnebi _ komunikatorebi  

 
sakvanZo komunikatorebis erT-erT jgufs skolis mdivnebi 

ganekuTvnebian. maTgan aRsaniSnavia isini, visac saskolo dawesebulebaSi 
an TemSi skolis administratoris direqtivebis Sesruleba, 
Setyobinebebis gagzavna da miReba evalebaT. magaliTad, direqtorma 
SeiZleba acnoba profesor-maswavleblebs `Ria karis~ politikis Sesaxeb. 
e.i. gamoacxada, rom igi yovelTvis mzadaa moisminos pedagogTa 
problemebi da mosazrebebi. miuxedavad yvela sasikeTo mcdelobisa, Tu 
direqtoris mdivani pedagogebs mimikiT, JestebiT an zedmeti 
gulmodginebiT (magaliTad, `direqtori axla ver migiRebT; direqtori 
Zalian dakavebulia!~) gansxvavebul Setyobinebas awvdis,  direqtoris Ria 
karis politikas araviTari fasi ar eqneba _ mizani miznad rCeba.  

skolis mdivnebi sakvanZo komunikatorebi arian maSinac, rodesac 
mSoblebs an farTo sazogadoebas ugzavnian Setyobinebebs da _ piriqiT, 
skolaSi moaqvT maTgan miRebuli Setyobineba. skolis mdivnebma SeiZleba 
problemebi Seqmnan arasworad citirebuli werilobiTi da satelefono 
gzavnilebiT. problema Seiqmneba, Tu mdivani zepir informacias 
arasaTanado maneriT an mimikiT gadascems an skolaSi mosuli stumrebis 
misalmebisas igives gaakeTebs.  
 
treningebis Catareba mdivnebisaTvis da sxva damxmare personalisTvis 
pirveli kiTxva, romelsac skolis administratorma unda upasuxos, 
aseTia: `agzavnian da gadascemen Tu ara skolis mdivnebi skolaSi da mis 
gareT myof, magram skolasTan dakavSirebul, pirebs zust da Tavazian 
Setyobinebebs? am kiTxvaze pasuxis gacema rTulia, Tumca _ SesaZlebeli. 
administratori xSirad unda gamovides kabinetidan, iyos mxedvelobis 
areSi, maqsimalurad xelmisawvdomi, da mas unda etyobodes, rom 
dainteresebulia im adamianebiT, romlebsac urTierToba hqoniaT mis 
mdivnebTan. administratorma unda SeZlos am sakvanZo komunikatorebis 
sakomunikacio qcevis monitoringi. problemebis gamovlena 
administrators SeaZlebinebs, daxmareba gauwios konkretul individebs, 
Tu es maT esaWiroeba, an warmoebidan mouwyvetlad treningi Cautaros 
mdivnebs, Tu problemas ukve Rrmad aqvs fesvebi gadgmuli. 

amerikis SeerTebuli Statebis Sromis saministro aRniSnavs, 
rom matulobs im damsaqmebelTa raodenoba, romlebic aratradiciuli 
SromiTi resursebis wevrebs iyeneben. aseve, izrdeba im teqnikuri 
saSualebebis ricxvi, romelTac, damsaqmebelTa varaudiT, es muSaxeli 
gamoiyenebs.73 dawesebulebis konkretuli moTxovnebis damakmayofilebeli 
personalis Seqmnis yvelaze efeqturi saSualeba adgilze swavlebaa. 
organizaciis saxeze Tavisuflad SeiZleba vimsjeloT imiT, Tu rogor 
Cautarda mis TanamSromlebs treningi, xolo komunikaciis unari 
TanamSromelTa treningis erT-erTi umniSvnelovanesi aspeqtia. 
komunikaciis unarSi igulisxmeba, ras eubnebian TanamSromlebs da rogor 
gadascemen isini informacias maT, visTanac kontaqtSi Sedian. aseTi 
treningi urTierTqmedebis mraval formats unda Seicavdes – zepirs, 
weriTs, satelefonos da eleqtronuls. 
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kuzesis (Kouzes) kvlevam aCvena, rom am sakiTxebze xSiri 
treningis Catarebis Sedegad mniSvnelovnad mcirdeba TanamSromelTa 
mxridan ukmayofilebis, arasapatio mizeziT samsaxuris gacdenis da sxva 
disciplinuri problemebis raodenoba.74 kuzesi agreTve aRniSnavs, rom 
SeiZleba Zalze macduneblad Candes warmoebidan mouwyvetlad saswavlo 
mecadineobebze dafinansebis Semcireba. samuSao adgilebis axali 
TanamSromlebiT gajansaRebis gareSe dawesebulebam SeiZleba ver 
gauZlos konkurencias. TanamSromelTa ganaxleba jgufis Semadgenlobis 
gadaxedvasac gulisxmobs. adamianebi eCvevian erTmaneTs da xSirad 
gamococxlebas/ganaxlebas saWiroeben. es imisTvis, rom maT gulmodgined 
imuSaon organizaciisTvis, Tan, sakuTari SromiT didi siamovneba miiRon. 
naSromis avtori Segvaxsenebs, rom samuSao siamovnebas unda gvaniWebdes. 
samuSao funqciebSi axali unar-Cvevebisa Tu amocanebis danergvisas 
komunikaciis erT-erT efeqtian meTodad SeiZleba iumori gamodges.75 
 

departamentis Tavmjdomareebi da ganyofilebis ufrosebi, rogorc 
komunikatorebi  

 
departamentis Tavmjdomareebi an ganyofilebis ufrosebi 

skolebSi komunikatorebis kidev erT sakvanZo jgufs warmoadgenen. es 
adamianebi, likertis (Likert) TqmiT, skolis saorganizacio struqturaSi 
makavSirebli rgolis rols TamaSoben,  vinaidan maTi erT-erTi 
Tanamdebobrivi movaleoba skolis direqtoris direqtivebis/gzavnilebis 
pedagogebisTvis, fakultetze an ganyofilebaSi gavrcelebaa an _ 
piriqiT.76 informaciis gadamcemTa rolis Sesrulebisas departamentis 
Tavmjdomareebma an ganyofilebis ufrosebma SeiZleba zustad da 
srulad gadascen direqtorisgan maTi fakultetis an ganyofilebis 
pedagogebisTvis gankuTvnili gzavnilebis daniSnuleba da Sinaarsi. 
Tumca zogierTma maTganma SeiZleba arasworad ganmartos, daamaxinjos an 
gamotovos arsebiTi detalebi an ver gadasces direqtoris gzavnilis 
arsi an misi garkveuli nawili.  msgavsi tipis problemebi SeiZleba 
Seiqmnas im Setyobinebebis gadacemisas, romelTac pedagogebi 
departamentis Tavmjdomaris an ganyofilebis ufrosis piriT cdiloben.  
komunikacia SeiZleba iyos an ar iyos Segnebulad damaxinjebuli, magram 
aman SeiZleba uaryofiTad imoqmedos organizaciis saqmianobis 
efeqtianobaze da dasaxuli miznebis miRwevaze. 

imisaTvis, rom dadgindes sakvanZo komunikatorebis jgufSi 
sakomunikacio problemebis arseboba, skolis administratori 
oficialuradac da araformaluradac akvirdeba skolis pedagogebs. mas 
sWirdeba imaSi darwmuneba, rom direqtoris gzavnili daumaxinjeblad 
aRwevs pedagogebamde da pedagogebis Setyobinebebic  departamentebis 
Tavmjdomareebis saSualebiT daumaxinjeblad midis direqtoramde. 
TavisTavad dakvirvebebi frTxilad tardeba, raTa Ddepartamentis 
Tavmjdomareebi da ganyofilebis ufrosebi ar anerviuldnen. 
administratorma unda gaacnobieros, rom  sakmarisi ar aris fiqrobde, 
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rom zemoxsenebuli komunikatorebi TavianT movaleobebs asruleben. 
saWiroa maTi perioduli Sefaseba.77 
 

Temis liderebi, rogorc komunikatorebi 

 
wamyvani komunikatorebis mesame jgufi Temis im 

warmomadgenlebisagan Sedgeba, romlebic organizaciebis, magaliTad, 
PTA-is, an gansakuTrebuli interesebis jgufebis, magaliTad, 
axalgazrduli savaWro palatis, liderebi arian. qindredisa (Kindred) da 
misi partniorebis Tanaxmad, yovelTvis araa aucilebeli, sakvanZo 
komunikatori romelime organizaciis lideri iyos. `sakvanZo 
komunikatorebs Soris SeiZleba iyvnen dalaqebi, kosmetologebi, 
barmenebi, restornis mesakuTreebi, benzinis gasamarTi sadgurebis 
operatorebi, eqimebi, fostalionebi an adamianebi, romlebTanac azris 
sakiTxavad midian”.78 am jgufebs ganekuTvnebian adamianebi, romlebic 
araformalur diskusiebs marTaven supermarketSi an adgilobriv kafeSi, 
da reportiorebi, romlebic formalurad, tipuri sakvanZo mniSvnelobis 
komunikatorebi arian.  

skolis administratoris amocanaa, daadginos vin arian am 
skolis an saskolo olqis momsaxurebis arealSi myofi Temis wamyvani 
komunikatorebi da awarmoos maTTan komunikaciaze monitoringi. 
adamianebs, romlebic erT raionSi wamyvani  komunikatorebi arian, 
SeiZleba sul ar hqondeT gavlena sxva tipis TemSi. im organizaciebis 
xelmZRvanelebi, romelTa upirvelesi mizani ganaTlebis donis 
gaumjobesebaa (magaliTad, PTA), an im organizaciebisa, romlebSic 
ganaTlebis sferos qvekomitetebi Sedian, uTuod, nebismieri saskolo 
Temis sakvanZo komunikatorebi iqnebian (am sakiTxze damatebiTi  
informaciisaTvis, ixileT gordonisa da Tirbax-Snaideris (Gordon and 
Thierbach-Schneider) naSromi)79 da administratorma maTTan Ria komunikacia 
unda daamyaros. administrators Temis wamyvani komunikatorebisgan 
skolasa Tu saskolo olqis Sesaxeb gacemuli/miRebuli informaciis 
sizusteSi eWvi rom ar Seeparos, xSiri da informaciiT gajerebuli 
kontaqti unda hqondes maTTan. sxva tipis wamyvani komunikatorebi 
(romlebzec qindredi (Kindred) saubrobs), magaliTad, kosmetologebi da 
dalaqebi, ufro rTuli gamosavlenia, vinaidan maTi sakomunikacio 
statusi da skolasTan dakavSirebuli sakomunikacio saqmianoba SeiZleba 
Seusabamo da bundovani Candes. Tu administratori Temis wevria, droTa 
ganmavlobaSi mas, albaT, garkveuli warmodgena Seeqmneba imaze, Tu vin 
arian es wamyvani komunikatorebi. administrators saskolo olqSi 
mcxovrebi profesor-maswavleblebisganac SeuZlia, scados wamyvan 
komunikatorebze araoficialuri wyaroebiT informaciis mopoveba. 
wamyvani komunikatorebis vinaobis dadgenisTanave, skolis 
administratorma aucileblad unda daamyaros da SeinarCunos maTTan Ria 
sakomunikacio arxebi. swored am tipis komunikatorebi, rogorc wesi, 
igeben miTqma-moTqmas da Worebs skolis Sesaxeb. maTi daxmarebiT 
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administratorma SeiZleba bevri sayuradRebo ram gaigos skolis Sesaxeb 
da droze miiRos Sesabamisi zomebi. 
organizaciis SigniT, misi misamarTiT Semosuli da misgan gasuli 
komunikaciis monitoringisaTvis saWiroa yuradRebiani, energiuli da 
gamWriaxi administratori. amasTan erTad, igi unda iyos komunikaciis 
aqtiuri maZiebeli. swored am sakiTxs eZRvneba naSromis momdevno nawili. 
 

administratori _ komunikaciis maZiebeli  
 

vercerTi administratori ver SeizRudavs sakomunikacio 
saqmianobas mxolod  Setyobinebebis gagzavniT, monitoringiT da miRebiT. 
administratori valdebulia, aqtiurad moiZios sxva adamianebisagan 
faqtebi, varaudebi da mosazrebebi. administratorebi, romlebsac 
hgoniaT, rom gadawyvetilebis misaRebad maT yvela saWiro informacias 
miawodeben, an sjeraT, rom maTTvis miwodebuli informacia (komunikacia) 
zusti, utyuari da sruli iqneba, Zalian cdebian. mniSvnelovanma 
informaciam administratoramde SeiZleba saerTod ver miaRwios, vinaidan 
sxvebs es informacia administratorisTvis nakleb sainteresod miaCnia an 
eSinia, rom gzavnilis Sinaarsma SeiZleba uaryofiTad imoqmedos 
administratorTan maT karg urTierTobaze. komunikaciis procesSi 
msgavsi winaRobebis mosaxsnelad, administratori dauRalavad unda 
cdilobdes misi TanamSromlebis poziciisa da mosazrebebis Seswavlas.    

magaliTad, mas Semdeg, rac administratori Tavis Setyobinebas 
gaagzavnis, unda Seecados adresatebisgan zusti da sruli informacia 
miiRos imaze, Tu rogor gaiges maT Setyobinebis mizani. sakmarisi rodia 
gadawyvetilebebis miReba, survilebis,  grZnobebis gamoxatva, miTiTebebis 
micema, Sefaseba an samoqmedo gankargulebebis gacema. administratori 
darwmunebuli unda iyos, rom misi gzavnili sworadaa gagebuli. 

administratorma isic unda gaarkvios, gamoiRo Tu ara misma 
komunikaciam sasurveli Sedegi. magaliTad, konkretul situaciaSi 
pedagogebma SeiZleba kidec gaiges raze saubrobda administratori 
radio kavSiris sistemiT, Tavis memorandumSi an pedagogTa krebaze, 
Tumca, mTavari kiTxva, romelic aucileblad unda daisvas, aseTia:  
gamoiRo Tu ara gzavnilma sasurveli Sedegi? Tu pasuxi uaryofiTia, es 
imas ar niSnavs, rom administratorma mainc da mainc ver SeZlo sakuTari 
gzavnilis mkafiod Camoyalibeba, Tumca, aSkaraa, rom gzavnilma bolomde 
ver imuSava. administrators, rogorc komunikaciis maZiebels, esaWiroeba 
informaciis mopoveba nebismieri gzavnilis or mxaresTan dakavSirebiT: 
(1) iyo Tu ara gzavnili sworad gagebuli? (2) moitana Tu ara man 
sasurveli Sedegi? 
 

komunikaciis waxaliseba nebismier doneze  

 
administrators saskolo dawesebulebis masStabiT zusti da 

sruli komunikaciis waxaliseba sWirdeba. arsebobs mtkicebuleba, rom 



 165 

araerT dawesebulebaSi komunikacia, (gansakuTrebiT _ formaluri) 
zemdgomidan xelqveiTis mimarTulebiT xdeba; iSviaTia piriqiT _ 
xelqveiTidan zemdgomisken mimarTuli an lateraluri _ horizontaluri 
komunikacia.80 administratoris amocanaa, gaagebinos yvela individs da 
jgufs xelqveiTidan zemdgomisken mimarTuli da lateraluri 
komunikaciis saWiroeba, aseve, am tipis komunikaciis realuri meTodebis 
SemuSavebis aucilebloba. Smuki da runkeli (Schmuck & Runkel) am meTodis 
ramdenime magaliTs gvTavazoben.81 

administrators amis garda TanamSromlebis mxridan misadmi 
ndobisa da pativiscemis atmosferos Seqmna dasWirdeba. aseT garemoSi 
maT meti komunikaciis stimuli gauCndebaT. Tu TanamSromlebi garkveuli 
informaciis gadmocemisas Tavs daucvelad igrZnoben da darwmunebuli 
ar iqnebian, rom maT informacias seriozulad aRiqvamen,  komunikaciis 
gaRrmavebis survilic Sesabamisad gauneldebaT.82 direqtors SeiZleba 
dasWirdes skolis SigniT TanamSromlebis mier sakomunikacio klimatis 
aRqmis Semowmeba da direqtorsa da personals Soris arsebul 
sakomunikacio urTierTobebSi TanamSromlebis garkvevis dadgena, aseve, 
imisi gansazRvra, Tu rogor ukavSirdeba es urTierTobebi skolaSi 
arsebul saerTo sakomunikacio klimats. SeiZleba sakomunikacio auditis 
sistemis dawesebac komunikaciis wyaroebis, gzavnilebis, arxebisa da 
mimRebTa aRqmis Sesafaseblad da raodenobrivi informaciis 
mosapoveblad. yvela TanamSromlis CarTviT gamarTuli miznobrivi 
jgufuri TaTbirebis Sedegad Zalze mniSvnelovani xarisxobrivi 
informaciis mopoveba SeiZleba sakomunikacio modelebze, 
urTierTobebze, komunikaciis Sedegebze da Sinaarsze skolis SigniT. 
miRebulma Sedegebma SeiZleba cxadyos, rom skolas Sida komunikaciis 
moculobisa da sixSiris yvela doneze gazrdiT, Tavisi sakomunikacio 
klimatis gaumjobeseba SeuZlia an SeuZlia gamoavlinos, rom yvelaze 
sayuradRebo sakomunikacio urTierToba direqtors gulisxmobs. 
saorganizacio efeqtianobis gasazrdelad, amgvari Semowmebis gziT  
direqtorma SeiZleba daadginos, rom saWiroa personaluri da 
organizaciuli ndobis strategiis SemuSaveba, rom departamentebis 
ufrosebma erToblivi TaTbirebi unda gamarTon, esaubron erTmaneTs da 
skolis sakomunikacio klimatis gaumjobesebis strategia da taqtika 
Camoayalibon.83  
 

sainformacio wyaroebis gafarToeba 
 

Tu administratoris amocanebSi Sedis sasurveli tipis 
informaciis mopoveba imisTvis, rom efeqtianad Seasrulos masze 
dakisrebuli yvela valdebuleba, aucilebeli iqneba informaciis yvela 
wyaros gafarToeba. bevri administratoris informaciis wyaro 
SezRudulia organizaciis ierarqiaSi maT mier dakavebuli poziciis 
gamo, an imis mixedviT, Tu rogor aRiqvamen sxvebi administratoris 
mzaobas komunikaciis miRebisaTvis. Tumca administratorebi xSirad 
mimarTaven Ria karis politikas, maT kargad unda esmodeT, rom `Ria 
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kars” yvela bolomde Riad ver aRiqvams, gansakuTrebiT isini, visac 
arasasiamovno gzavnilebis gakeTeba uwevT. amitom, administratoris 
sakontaqto areali SesaZloa mxolod usafrTxo informaciis matarebeli 
individebiT Semoifarglos. 

es rom ar moxdes, administratorma sifrTxile unda gamoiCinos 
da Tavi aaridos situacias, roca informacias, rekomendaciebs, 
Sefasebebs da gamoxmaurebebs im adamianebisgan an SerCeuli jgufisgan 
iRebs, romlebic movlenebs zustad misi TvaliT uyureben, erTi 
faseulobebi gaaCniaT an ar surT masTan urTierTobis gafuWeba. vinaidan 
administratorebs gansxvavebuli mosazrebebis mosmena sWirdebaT, 
problemis an situaciisadmi sxvadasxvagvari damokidebulebis 
gamosavlenad informaciis damatebiTi wyaroebis Seqmnaa aucilebeli. 
administratorebisTvis gansakuTrebiT mniSvnelovani im moswavleebis, 
pedagogebis, mSoblebis, specialistebisa da Temis warmomadgenlebis 
ideebisa da mosazrebebis gamovlena da mopovebaa, romelTac SeiZleba 
gansxvavebuli faseulobebi da miznebi hqondeT. yvela SemTxvevaSi, 
nebismieri pirovnebis interesTa dasakmayofileblad, administratorebma 
komunikacia sakomunikacio resursis momxmarebelTa did 
mravalferovnebaSi unda eZion. 
 

gamocdilebisa da qselSi muSaobis gaziareba 
 

akermani (Ackerman) inovaciur meTods gvTavazobs – konkretuli 
SemTxvevis Seswavla administratoris izolaciidan Tavis daRwevis 
mizniT. es aris tradiciuli, konkretuli SemTxvevis Seswavlis, Txrobis 
xelovnebisa da warmosaxvis kombinacia. ambebis wera da ganaTlebis sxva 
muSakebisTvis maTi gaziareba administratorebs sakuTari praqtikis, 
Teoriisa da dilemebis ukeT gagebaSi, aseve, urTierTobaTa 
perspeqtivebis ZiebaSi exmareba. amis Sedegad monawileebi ufro 
kritikulad da nakleb egocentrulad iwyeben azrovnebas, cdiloben 
daexmaron erTmaneTs movlenebis siRrmiseul wvdomaSi, perspeqtiul 
midgomaSi da profesiul ganviTarebaSi.84  

kompiuterebis erTmaneTTan dakavSirebiT da administraciuli 
qselebis CamoyalibebiT SesaZlebelia sxva adamianebTan komunikaciis 
gafarToeba da gaaqtiureba. qselis daxmarebiT pedagogebma da 
administratorebma SeiZleba kavSiri iqonion maswavlebelTa krebebis, 
swavlaSi mowafeTa warmatebebisa da mSobelTa konferenciebis 
sakiTxebze. administraciuli qselebis saSualebiT SesaZlebelia skolis 
yoveli saklaso oTaxis dakavSireba direqtoris ofisTan, rac 
gaamartivebs regularuli angariSebis wardgenis process da gaaiolebs 
direqtoris kavSirs skolis inspeqtoris ofisTan Tu olqis 
administraciul gamoTvliT sistemasTan. imisaTvis, rom farTo 
sazogadoebas informacia dauyovnebliv miewodos, kompiuteruli qseli 
amartivebs finansur marTvas, inventaris kontrols, gadazidvebisa da 
gadayvanis ganrigebis Sedgenas, teqstis eleqtronul damuSavebas da 
daswrebis Sesaxeb informaciis Sedgenas. qselis sakomunikacio sistema 
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direqtorebs saSualebas aZlevs kavSiri iqonion rogorc   erTmaneTTan, 
ise samecniero-kvleviT organizaciasTan, ganaTlebis saxelmwifo 
departamentebTan da msoflio eqspertebTan _ gacvalon ganaTlebis 
sakiTxebTan da gamowvevebTan dakavSirebuli mniSvnelovani informacia. 
kontaqtebis damyareba didi xania gascda fantastikis sferos. 
yovlismomcvel qselSi gaerTianebis strategia, optikur-boWkovani 
videos an personaluri kompiuterebis, minikompiuterebisa da monacemTa 
damuSavebis centraluri blokis urTierTdakavSirebiT, uzrunvelyofs 
informaciis gadacemisa da gaziarebis kompleqsur midgomas.85  

 

wignis meore nawilSi warmodgenili situaciuri savarjiSoebis 
Seswavlis, SemoTavazebuli saswavlo RonisZiebebisa da simulaciebis 
umravlesoba winamdebare TavSi Camoyalibebul koncefciaTa saTanado 
gamoyenebas moiTxovs. qvemoT CamoTvlili savarjiSoebi mogcemT 
saukeTeso saSualebas gamoscadoT, Tu ramdenad kargad gaigeT 
komunikaciis cnebebi da efeqturad gamoiyenoT isini praqtikaSi. 
situaciuri savarjiSoebi: 1, 10, 13, 14, 16, 33, 39, 54, 56, 60 da in-basket 
davalebebi. 
 

 
 
 

bibliografia 

 
 

 

 
       
 
 



 168 

          



 169 



 170 

 



 171 

 



 172 

 

T a v i  5 

 
 

 
 

konfliqtis menejmeti 

 
 

relevanturi ISLLC standartebi 
 

------------------------------------------------------------------------ 
 

standarti 3: skolis administratori aris is 
saganmanaTleblo lideri, romelic xels uwyobs 
yvela moswavlis warmatebas. amisaTvis igi 
axorcielebs  organizaciis, operaciebisa da 
resursebis menejments, raTa Seiqmnas usafrTxo, 
efeqturi da  efeqtiani saganmanaTleblo garemo. 
 
standarti 5:  skolis administratori aris 
saganmanaTleblo lideri, romelic xels uwyobs 
yvela moswavlis warmatebas patiosnebiT, 
samarTlianobiT da eTikuri qceviT. 
 
 
standarti 6:  skolis administratori aris 
saganmanaTleblo lideri, romelic xels uwyobs 
yvela moswavlis warmatebas farTo politikuri, 
socialuri, ekonomikuri, sakanonmdeblo da 
kulturuli konteqstis gagebis, masze reagirebisa 
da zegavlenis saSualebiT. 
 

 
uklebliv yvela administrators unda surdes konfliqtis Tavidan 

acileba, gansakuTrebiT ki maSin, Tu es kerZo konfliqti savalalo 
Sedegebis momtani iqneba. Tumca isic unda aRiniSnos, rom yvela 
konfliqtis Tavidan acilebis SemTxvevaSi, administratori moaxdens im 
mniSvnelovani problemebis Tu sakiTxebis ignorirebas, an daTrgunvas, 
romlis Sesaxebac saWiroa saubari da ganxilva sakiTxis an problemis 
gadawyvetis mizniT. ufro metic, rogorc ueqsli da iuqli (Wexley, Yukl) 
aRniSnaven, `interpersonaluri da jgufTaSorisi konfliqtebi 
garkveulwilad yvela organizaciaSi gvxvdeba da warmoadgens 
socialuri urTierTobebis bunebriv nawils”.1 uinis (Wynn) mixedviT, 
`gamowveva konfliqtis likvidacia ki ara, aramed misi destruqciuli 
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gavlenis minimumamde dayvana da organizaciaSi pozitiur Zalad 
gadaqcevaa”.2   
 am gamowvevis misaRebad, administratori unda Caebas konfliqtis 
menejmentSi. am TavSi, konfliqtis menejmenti farTod iqneba 
gansazRvruli, raTa Seexos am sakiTxis or aspeqts. erTi mxriv, 
konfliqtis menejmenti SeiZleba moicavdes administratoris mcdelobebs 
ar dauSvas konfliqti, gaaumjobesos konfliqturi situacia an gadaWras 
individebs an jgufebs Soris arsebuli uTanxmoebebi. Mmeore mxriv ki 
administratorma SeiZleba Tavad Seuwyos xeli  konfliqtis  inicirebas 
– ara Tavad konfliqtis gulisTvis, aramed imisaTvis, rom daiWiros  
arapopularuli pozicia an Semoitanos cvlilebebi, romelsac zogierTi 
adamiani daupirispirdeba. miuxedavad imisa, rom zogierTma mkiTxvelma 
konfliqtis inicireba radikalur nabijad SeiZleba miiCnios, 
sociologiuri literatura mxars uWers zog SemTxvevaSi 
administratoris mier iseTi nabijis gadadgmas, romelsac SesaZloa 
konfliqti mohyves Sedegad, im individualuri pirisaTvis an 
jgufisaTvis, romlis muSaobac TviTkmayofili an inerciulia.3 
aRniSulis Taobaze saubari iqneba mogvianebiT amave TavSi. 
 vinaidan organizaciaSi warmoqmnili bevri konfliqti aris roluri 
konfliqti, Tavdapirvelad warmodgenili iqneba rolis Teoriis 
ZiriTadi cnebebi, rogorc konfliqtis menejmentis Sesavali. 
  

rolis cnebebi 

 
efeqturad marTul organizaciaSi TiToeul administraciul 

pozicias aqvs Tavisi samuSaos aRweriloba, an werilobiT 
formulirebuli politika, rac momdinareobs mmarTveli sabWodan da 
rac moicavs organizaciis formalur molodinebs. garda amisa, yovel 
organizacias aqvs navaraudebi da xSirad gamouTqmeli molodinebi 
administratoris qcevis Taobaze (rac momdinareobs im sxvadasxva 
pirebisa da jgufebisagan, romelTanac administrators uwevs kontaqti). 
molodinebis es orive wyeba erTobliobaSi warmoadgens rolis qceviT 
definicias, romelic individualur pirebisa da jgufebis (rogorc 
formalurs, ise araformalurs) azriT, administratorma unda 
Seasrulos garkveul situaciaSi. rogorc getcelma (Getzels)  daadgina, 
`molodinebi aqtorisaTvis [administratorisaTvis] gansazRvravs ... ra 
unda [an ar unda] akeTos man”, maSin roca aqtori `flobs garkveul 
rols”.4 grosisa (Gross) da misi kolegebis mosazrebiT, molodinebi aseve 
warmoadgens `Sefasebis standartebs, romlebic poziciis mqone 
Tanamdebobis piris mimarT gamoiyeneba”5 da, amdenad, SeiZleba 
warmoadgendes nebismieri administratoris qcevaze potenciuri gavlenis 
moxdenis mZlavr iaraRs. 

administratoris qcevaze aseve gavlenas axdens piradi saWiroebebi, 
im rolTan dakavSirebiT, rac administratorma unda Seasrulos. es 
saWiroebebi xdeba administratoris TviTmolodinebi da SeiZleba ufro 
metad mniSvnelovani im rolis dadgenisaTvis, rac mocemul garemoebebSi 
unda Sesruldes. magaliTad, Tu administrators urCevnia Seasrulos 
menejeris da ara saganmanaTleblo lideris roli, yvelaze meti energia 
mimarTuli iqneba skolis marTvis efeqtian administrirebaze, miuxedavad 
imisa, Tu ra molodinebi aqvT sxva pirebs da jgufebs administratoris 
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mier saganmanaTleblo lideris rolis SesrulebasTan dakavSirebiT. 
gamosaxuleba 5.1, romelic efuZneba getcelis models, gviCvenebs im 
ZiriTad faqtorebs, ramac SeiZleba gavlena moaxdinos individualuri 
piris rolur qcevaze.6 

 

 
 
 
 gamosaxuleba gviCvenebs, rom rogorc organizacia, ise individualuri 
piri, (administratori) ganicdis gavlenas farTo kulturis mxridan, 
maTi molodinebisa da saWiroebebis ganviTarebisas. modeli gulisxmobs, 
rom administratoris molodinebis erT-erTi wyaro piradi 
saWiroebebidan momdinareobs. administratoris qcevaze aseve gavlenas 
axdens rolTan dakavSirebuli molodinebi, romelic aqvs 
organizaciasTan asocirebul sxva relevantur individualur pirebsa da 
jgufebs. modelis mixedviT, administratoris qceva piradi saWirobebisa 
da sxvaTa (organizaciasTan asocirebuli pirebis) mier rolTan  
dakavSirebuli molodinebis urTierTqmedebis Sedegia.  getcelis 
modelze dayrdnobiT, manam sanam administratoris saWiroebebi 
SesabamisobaSia sxvaTa molodinebTan, konfliqti minimaluri iqneba. 
rodesac piradi saWiroebebi da sxvaTa molodinebi erTmaneTs ejaxeba, 
mosalodnelia roluri konfliqti.  
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individualur pirTa da jgufebis roluri molodinebi  
  

zemoaRniSnuli diskusia gviCvenebs, Tu ramdenad mniSvnelovania 
administratoris mier sxvebis roluri molodinebis codna. iseTi 
daskvna ar unda gavakeToT, rom administratori yovelTvis sxvaTa 
molodinebis Sesabamisad unda moiqces. rogorc qemfbeli (Campbell)  
aRniSnavda, `mxolod am molodinebis gagebiT SeuZlia administrators 
prognozireba gaakeTos, Tu rogor iqneba misi specifiuri qceva miRebuli 
sxvaTa mier. aseTi molodini aucilebeli Cans maSin, Tu miRebis are unda 
gafarTovdes, xolo SeuTanxmeblobis are minimumamde unda Semcirdes. 
ufro metic, amgvari gageba aucilebelia molodinebis modificirebis 
programis dawyebisaTvis.”7 

gamosaxuleba 5.2 –ze mocemulia sxvadasxva individualuri pirebi 
da jgufebi, romelTa molodinebmac SeiZleba warmoSvas konfliqti 
administratorisTvis.8 

administratorisaTvis uaRresad mniSvnelovania _ daadginos da 
gaigos sxvaTa molodinebi rolisadmi. xSirad, administrators uWirs  
imis mixvedra, Tu romeli individualuri piris, Tu jgufis molodinebis 
dadgena aris yvelaze mniSvnelovani. Zneli ar aris imis gageba, rom  
gamosaxuleba 5.2-Si miTiTebul yvela individualur pirs da jgufs 
sakuTari Sexeduleba eqneba imis Sesaxeb, Tu rogor unda moiqces 
administratori garkveul SemTxvevaSi. Tumca, arc gonivrulia, da arc 
praqtikuli, rom administratorma scados skolis organizaciasa da 
TemSi yvelas molodinebis aRmoCena da gageba. Tumca, administratorma 
unda moaxdinos koncentrireba im individualur pirTa, an jgufTa 
informirebulobis ganviTarebasa da molodinebis gagebaze, romelTac 
administratoris efeqtianobaze mniSvnelovani gavlenis moxdena 
SeuZliaT. Tu molodinebi, rogorc ukve ganvsazRvreT, Sedgeba 
`SefasebiTi standartebisgan, romlebic gamoiyeneba poziciis mflobelis 
mimarT”,9 administrators dasWirdeba Seiswavlos im individualur 
pirTa, an jgufTa molodinebi, romelTa Sefasebamac SeiZleba xeli 
SeuSalos, an Seuwyos administratoris efeqtianobas. grosis (Gross) 
azriT, roluri molodinebi SeiZleba sami saxis iyos: mimarTuleba, 
sicxade da intensivoba.10 

 

mimarTuleba 

 
administratoris rolTan mimarTebaSi molodinebis mimarTuleba 
SeiZleba moqceul iyos kontinuumis farglebSi, sruli Tanxmobidan 
absolutur opoziciamde. 
magaliTad, administratoris gadawyvetileba _ ar CarTos maswavleblebi 
cxrilSi cvlilebis Setanis Taobaze gadawyvetilebis miRebaSi, SeiZleba 
srulad Seesabamebodes maswavleblebis molodinebs (maswavleblebic 
fiqroben, rom sruliadac ar aris aucilebeli direqtorma moiTxovos 
TanamSromlebis monawileoba skolis cxrilis cvlilebis Taobaze 
nebismieri gadawyvetilebis miRebaSi). sxva situaciaSi, kurikulumis 
(saswavlo gegmis) cvlilebasTan dakavSirebiT direqtoris 
gadawyvetileba, rom ar CarTos maswavleblebi cvlilebis ganxilvaSi, 
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SeiZleba pirdapir ewinaaRmdegebodes pedagogTa molodinebs 
administratoris rolis Sesaxeb, radgan kurikulumTan dakavSirebiT 
maswavleblebi elian yvela sakiTxSi CarTvas. maSin, kritikuli cvladi 
(rac tipiurad gansazRvravs individualuri piris, an jgufis 
molodinebis mimarTulebas) iqneba amgvari molodinebis warmomSobi 
situaciis xasiaTi. 
 

sicxade 

 
roluri molodinebis sxva aspeqti, rac administratorma 

aucileblad unda gaiTvaliswinos, aris sicxade. vinaidan molodinebi 
xSirad arsebobs dauwereli saxiT da zogjer gamouTqmelic aris, 
administratorma SesaZloa arc ki icodes, rom garkveuli jgufi flobx 
rolur molodins. magaliTad, direqtorma SeiZleba asistentze 
moaxdinos pasuxismgeblobis delegireba skolaSi moswavleTa sxvadasxva 
organizaciebTan muSaobisaTvis. am situaciaSi garkveuli jgufis 
moswavleebi SeiZleba direqtorisagan, da ara asistentisgan, moelodnen 
daxmarebas. garemoebebi SeiZleba iseTi iyos, moswavleebma ar gamoxaton 
TavianTi ukmayofileba direqtoris rolis mimarT. Sedegad ki 
administratoris qceva maT molodinebs ver daakmayofilebs da SesaZloa 
ukmayofilebasTan dakavSirebuli problemebi wamoiWras. 
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terminologiis gansxvavebuli gageba. sxva konteqstSi, administratorma 
SeiZleba icodes, rom individualuri piri, an jgufi flobs qcevisadmi 
garkveul molodinebs, magram am molodinebis specifiuri mizani 
SesaZloa naTlad gamoxatuli ar iyos. magaliTad, saskolo sabWom 
SeiZleba gamoxatos Tavisi molodinebi, imasTan dakavSirebiT, rom 
saganmanaTleblo lideroba gaxdes mTavari sapasuxismgeblo saqme am 
olqSi yvela administratorisaTvis. termini `saganmanaTleblo 
liderobis” Semdgomi dazustebis gareSe nebismieri administratorisTvis 
SeiZleba rTuli iyos imisi gageba, Tu ras elian misgan. niSnavs es 
termini imas, rom administratorma unda imuSaos, raTa ZiriTadi 
cvlilebebi ganaxorcielos kurikulumSi? SesaZloa. magram 
administratorma mogvianebiT SeiZleba aRmoaCnos, rom saganmanaTleblo 
lideroba sabWos wevrebisaTvis niSnavs imas, rom administratorma unda 
aamuSaos ufro efeqtiani programa. samwuxarod, saskolo sabWom 
Tavdapirvelad sakuTari molodinebi imdenad zogadi terminebiT 
gamoxata, rom misi mizani sakmaod bundovani darCa.  
 
rolis bundovaneba. rolis bundovaneba, rogorc zemoT aRweril 
situaciaSi iyo mocemuli, mTavari problemaa skolis administrirebaSi; 
Tumca aRniSnuli problema SeiZleba mniSvnelovnad Semsubuqdes im 
SemTxvevaSi, Tu iarsebebs ufro naTlad dawerili da gansazRvruli 
samuSaos aRwerilobebi.11 sxvagvarad, molodinebi, romelic cxadad ar 
aris gadmocemuli, an gamouxatavi rCeba, xSirad Sedegad iZleva 
administratorsa da administratoris rolis Taobaze molodinebis 
mqoneTa Soris gaugebrobis warmoSobas. rolis bundovanebaze kvlevis 
Sesaxeb detaluri mimoxilvisaTvis ixileT jeqsoni da Suleri, (Jackson, 
Schuler) da aseve samecniero kvlevebi, romelic ganxilulia lis, 
lukasisa da vudmenis (Leigh, Lucas, Woodman) mier.12 
 
arazusti aRqmebi. Zalian bevr administrators gaaCnia sxvaTa 
molodinebis arazustad aRqmis tendencia, rac TavisTavad uamrav 
problemas warmoSobs. rodesac mniSvnelovani referentuli jgufisa da 
administratoris molodinebi SeusabamobaSia erTmaneTTan, maSinve 
warmoiqmneba roluri konfliqtis warmoSobis SesaZlebloba. roluri 
konfliqti xSirad SeiZleba warmoiSvas sruliad umizezod (ubralod, 
administratorma arasworad aRiqva sxvaTa molodinebi). magaliTad, 
henslis  (Hencly) kvlevam daadgina, rom nimuSSi mocemuli skolebis 
zedamxedvelTa 72%-ma arazustad aRiqva TavianTi referentuli jgufebis 
molodinebi:13 

1. referentuli jgufis faqtiuri molodinebi da zedamxedvelTa 
rolis orientacia identuri iyo, magram inspeqtorma es 
gansxvavebulad aRiqva. 

2. zedamxedvelma miiCnia, rom rolis orientacia da sxvaTa 
molodinebi SesabamisobaSi iyo erTmaneTTan, maSin roca isini 
erTmaneTisgan gansxvavdeboda. 

3. zedamxedvelma ver gaacnobiera jgufis Zlieri mxardaWera rolis 
orientaciisadmi. 

4. zedamxedvelma sruliad arasworad gaigo referentuli jgufis 
sawinaaRmdego molodinebi. 
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unda aRiniSnos, rom henslis kvlevas ar ucdia Seeswavla 
zedamxedvelis aRqmis sizustesa da im molodinebs Soris urTierToba, 
romelic hqonda referentul jgufs. magram kvlevis aRmoCenebi 
adasturebs, rom yvela administrators (da ara mxolod zedamxedvels) 
esaWiroeba didi mcdeloba sakuTari sizustis gasaumjobeseblad 
TavianTi etalonuri jgufebis molodinebis wvdomaSi, Tuki maT 
konfliqtis Tavidan acileba surT. es gansakuTrebiT mniSvnelovania, 
vinaidan kvlevebis mixedviT, arsebobs tendencia, rom aRiqvan sxvebis 
molodinebi sakuTar molodinebTan ufro axlo, SesabamisobaSi myofad, 
vidre es realobaSia.14 administratoris mier gadadgmuli pirveli 
sasargeblo nabiji iqneboda im varaudebis Seswavla da damtkiceba (Tu 
es SesaZlebelia), rac aqvs referentul jgufs. 
  

intensiuroba 

 
roluri molodinebis mesame sazomi, rac grosis mier aris 

identificirebuli, aris intensiuroba.15 zogierT situaciaSi, jgufis 
molodini SeiZleba iyos, rom administratori aucileblad moiqces 
amgvarad an, SesaZloa rom amgvarad moiqces. administratoris 
interesebSi Sedis, rom guldasmiT Seafasos individualuri piris, an 
jgufis molodinebis intensiuroba. molodini, romelic absoluturad 
aucilebelia administratorisaTvis garkveuli rolis Sesasruleblad, 
atarebs aSkarad gansxvavebuli qcevis qveteqsts (arss), vidre is roli, 
romelic efuZneba SegrZnebas, rom SesaZloa Sesruldes sakiTxTan 
dakavSirebuli qmedeba.  

magaliTad, programebis inicirebaSi administratoris rolTan 
dakavSirebiT arsebuli mSoblebis molodinebi (rom direqtorma 
SesaZloa moaxdinos programis inicireba moswavleTa qcevis 
gaumjobesebis mizniT) gansxvavdeba intensiurobiT da atarebs 
gansxvavebul qceviT konteqsts, vidre molodini, rom aseTi programa 
aucilebelia da amdenad, unda moxdes misi inicireba. pirvel SemTxvevaSi, 
administratori, savaraudod, igrZnobs Zalian mcire zewolas 
mSoblebisagan da SeeZleba uaryofiTi Sedegebis gareSe Sesabamisad 
imoqmedos. Tu administratori ignorirebas gaukeTebs mSoblebis 
molodinebs, mSoblebma SeiZleba iCivlon da direqtoris statusi TemSi 
daziandes. Tuki direqtori Seecdeba mSobelTa molodinebis 
ignorirebas, maSin roca mSoblebi programis ganxorcielebas 
aucileblobad miiCneven,  es mSoblebi, Tavis mxriv, Seecdebian maT xelT 
arsebuli nebismieri negatiuri sanqciis, an zewolis gamoyenebas, 
imisaTvis rom miaRwion direqtoris mxridan Sesabamis reagirebas.  

problema, rasac awydeba direqtorTa umetesoba am tipis 
situaciaSi aris is, rom ufro rTulia jgufis molodinebis 
intensiurobis gansazRvra, vidre am molodinebis mimarTulebis dadgena, 
vinaidan es ukanasknelis masxasiaTeblebi SeiZleba ar iyos gamoxatuli 
an sajaro. es winaaRmdegoba miuTiTebs imaze, rom yvela administratori 
aucileblad gamudmebiT unda cdilobdes, daadginos im individualur 
pirTa da jgufTa molodinebis intensiuroba, romelTanac muSaoba uwevs. 
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roluri konfliqtis buneba 
 

aqamde Cven ganvixileT roluri molodinebis buneba mimarTulebis, 
sicxadisa da intensiurobis TvalsazrisiT. roluri molodinebi 
SeiZleba icvlebodes Tavisi SeTavsebadobis mixedviT – im xarisxis 
mixedviT, riTac isini erTmaneTTan SesabamisobaSi arian. sxva sityvebiT 
rom vTqvaT, molodinebi Tavad SeiZleba konfliqtSi movidnen 
erTmaneTTan. saqme ara bundovan molodinebSia, aramed imaSi, rom 
molodinebia erTmaneTTan arian konfliqtSi. magaliTad, moswavleTa 
disciplinis sferoSi maswavlebeli SeiZleba direqtorisagan moelis 
disciplinis Zlieri da mkacri damcvelis rols, maSin roca moswavle 
miiCnevs, rom direqtorma unda Seasrulos damyoli, gamgebi mSoblis 
roli. mSoblebi SeiZleba daiyos TavianTi molodinebis mixedviT, 
zogierTi SeiZleba eTanxmebodes maswavleblebs, xolo zogierTi ki – 
moswavleebs. situacia ufro rom gavarTuloT, direqtoris sakuTari 
rolis orientacia moswavleTa disciplinis mosagvareblad, SeiZleba ar 
emTxveodes mocemuli sami referentuli jgufidan arcerTis molodinebs. 
Sedegad, problema SeiZleba arsebobdes iq, sadac direqtoris rolze 
molodinebis Seusabamobaa. 
 

intra-roluri konfliqti   

 
miuxedavad imisa, rom SeuTavsebeli molodinebi roluri 

konfliqtis ZiriTadi mizezia, roluri molodinebis Sesabamisobis 
deficiti yovelTvis ar warmoadgens – an ar iwvevs – rolur 
konfliqts.16 gamowveulia Tu ara roluri konfliqti molodinebis 
SeuTavseblobiT, damokidebulia imaze, Tu rogor aRiqmeba Sesabamisobis 
nakleboba. magaliTad, Tu administratori aRiqvams SeuTanxmeblobas 
rolur molodinebSi, magram garkveviT icis, rom unda gadaidgas 
nabijebi, amgvari konfliqti administrators ar exeba. Tuki, meore mxriv, 
rolis molodinebis Seusabamoba iwvevs administratorSi gaurkvevlobas 
(ar icis Tu romeli roli airCios), maSin aSkarad arsebobs roluri 
konfliqti. aseTi tipis rolur konfliqts SeiZleba ewodos Sida, anu 
intra-roluri konfliqti, radgan is warmoiSoba pirovnebis SigniT 
arsebuli gaukvevlobis Sedegad. 
 

eqstra-roluri konfliqti 

 
meore tipis roluri konfliqti, ramac SeiZleba administrators 

problemebi Seuqmnas, warmoiSoba maSin, rodesac individualuri pirebi, 
an jgufebi cdiloben Tavs moaxvion sxvebs TavianTi molodinebi 
administratoris mier arCeuli rolis pirdapiri gakritikebiT (eWvqveS 
dayenebiT). magaliTad, administratorma SeiZleba aRiqvas SeuTanxmebloba 
skolaSi Statian maswavleblebTan imasTan dakvaSirebiT, Tu ra roli 
unda Seasrulos administratorma saklaso zedamxedvelobaSi. 
administratorma SeiZleba saWirod miiCnios yvela TanamSromlis 
saklaso dakvirvebis Catareba (gakveTilze daswreba), miuxedavad maTi 
saStato statusisa. Statiani maswavleblebi SeiZleba fiqrobdnen, rom 
direqtori ar unda cdilobdes maTi klasebis zedamxedvelobas.   
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 am konkretul SemTxvevaSi, administratori SeiZleba xvdebodes im 
uTanxmoebas rac arsebobs Statiani maswavleblebis SexedulebebSi 
direqtoris rolis Sesaxeb zedamxedvelobasTan dakavSirebiT da mainc 
ar yoymanobdes Sesasrulebel rolTan dakavSirebiT. amdenad, ar 
arsebobs intra-roluri konfliqti direqtorisaTvis. Tu ramdenime 
Statiani maswavlebeli gaaprotestebs maT gakveTilebze administratoris 
daswrebas, maTi qmedebebi maT molodinebs pirdapir konfliqtSi moiyvans 
direqtoris mier arCeul rolTan. am tipis rolur konfliqts SeiZleba 
ewodos gare, anu eqstra-roluri konfliqti, radgan is garedan aris 
Tavsmoxveuli administratorze, da ara Sida eWvebis arsebobisas xdeba. 
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mravalferovnebis fanjara 

 
konfliqtis menejmenti 

 
sazRvris gadakveTa efeqtiani saskolo ganaTlebisaTvis 
21-e saukuneSi 
 
       21-e saukuneSi efeqtiani saskolo ganaTlebisaTvis, 
skolis administratorebi momarTulni unda iyvnen 
cvalebadi demografiis kompleqsurobisa da im adamianTa 
saWiroebebis xelSewyobisken, romlebic tradiciulad 
gamoricxulni arian ZiriTadi saganmanaTleblo 
reformidan (qeferi (Capper), 1993). kulturuli da 
lingvisturi TvalsazrisiT mravalferovani moswavleebis 
moTxovnebis dakmayofilebis mzardi saWiroebebis gamo 
(da am moswavleTa Temebis gaTvaliswinebiT, romelSic 
isini cxovroben) aucilebelia, rom axla efeqtianad 
`gadavlaxoT sazRvrebi”. es sazRvrebi moicavs (Tumca ar 
aris SezRuduli) eTnikur, kulturul, religiur, 
rasobriv, lingvistur da socio-ekonomikur faqtorebs. 
Tuki erTgvarovneba kargia rZisaTvis (feli (Paley), 1979), 
is ukve aRar aris Sesabamisi kriteriumi imis dasadgenad, 
Tu ra aris saWiro efeqtiani swavlebisaTvis, an 
administraciuli liderobisaTvis dRevandel 
mravalferovan skolebSi. rogorc ledson–bilingsi 
(Ladson–Billings) (2001) aRniSnavs, dRevandel skolebSi 
saocrad didi mravalferovnebaa. aRniSnuls eTanxmebian 
hensoni da eiveri H(Hanson, Avery) (2000) da aRniSnaven 
Semdegs: 

skolis gamocdilebaSi moswavleTa mravalferovnebis 
centralur aspeqtad gadaqceva aiZulebs zrdasrulebs – 
administratorebs, maswavleblebs, mSoblebs, 
arasertificirebul TanamSromlebs, da Temis wevrebs – 
mudmivad axsovdeT sakuTari qmedebebisa da 
gadawyvetilebebis Sedegebi, gansakuTrebiT, moswavleTa 
kategoriebad dajgufebis istoriuli, politikuri da 
socialuri mizezebis gamo (gv. 119). 

 
       kulturuli mravalferovnebisaTvis ukeTesad 
momzadebis mizniT, organizaciebi unda gaxdnen ufro 
efeqturebi. magaliTebi biznesidan SeiZleba moviyvanoT, 
Tu rogor axdenen garkveuli produqtebis marketings, 
roca demografia (rasobrivi da ekonomikuri) 
momxmarebelTa axal bazrebs qmnis. am garemoSi 
warmoiSoba SesaZleblobebi niSe marketingisaTvis 
(koncentrirebuli marketingisaTvis) eTnikuri, 
ekonomikuri da sxva jgufebisaTvis (erovnuli 
multikulturuli instituti, 1997). niSe marketingi 
fokusirebulia, mimarTulia, xdeba misi monitoringi da 
adaptacia. saganmanaTleblo organizaciebi mzad unda 



 182 

iyvnen TavianTi `sabazro” strategiebisaTvis, imisTvis 
rom ukeT emsaxuron mzardi mravalferovnebis 
populaciebs. aRniSnuli saWiroa imis misaRwevad, rom 
Seiqmnas kulturuli TvalsazrisiT relevanturi 
swavleba, resursebis obieqturi da mizanmimarTuli 
ganawileba, da skolas hqondes adaptaciis unari mudmivad 
cvalebad mravalferovnebasTan. es mravalferovneba ar 
exebaT ara mxolod skolis asakis bavSvebs, aramed aseve 
maT, vinc maT aswavlis da vinc maTTan yoveldRiurad 
imuSavebs. am mizniT, saganmanaTleblo liderebi 
dainteresebulni arian moZebnon kvalificirebuli pirebi, 
raTa maT danergon ufro metad inovaciuri midgomebi 
rogorc kulturiT gamowveuli organizaciuli 
problemebis gadasaWrelad, ise samuSao adgilze swavlis 
saWiroebebis dasakmayofileblad umciresobis 
warmomadgenel pirebTan da jgufebTan mimarTebaSi 
(saldana, norvudi da alstoni (Saldana, Norwood, Alston), 
2003; martini da ros-gordoni (Martin, Ross-Gordon), 1990). 
sxvadasxva kulturuli fonis mqone moswavleebs 
araadekvaturad moepyrobian moZvelebuli meTodebiT 
aRzrili maswavleblebi da TanamSromlebi, romelsac 
marTavs mimbaZveli midgomebis mqone administratori. am 
TvalsazrisiT, Tanamedrove administraciuli treningebi 
aucilebelad unda ganaxldes da Seivsos kulturuli da 
lingvisturi mravalferovnebiT. es unda gaxdes 
treningebis ganuyofeli, Zireuli komponenti, da iyos ara 
mxolod rogorc `damatebiTi datvirTva”, aramed am axal 
saukuneSi efeqtiani saskolo ganaTlebisaTvis saWiro 
treningis birTvis nawili. 
 
       radgan Cveni gamocdileba moicavs Cveni sakuTari 
TvaliT danaxul samyaros, gamocdilebebs, aRqmebs, Cven 
rogorc ganmanaTleblebs (maswavlebelebs, 
instruqtorebs, administratorebs, da a.S.), kargad unda 
gvesmodes, rom is bavSvebi, vinc Cvens sajaro skolaSi 
modian yovel dRe, xedaven samyaros sakuTari unikaluri 
cxovrebiseuli gamocdilebebidan. ganmanaTleblebisaTvis 
aucilebelia warmodgena hqondeT mravalferovnebasTan 
dakavSirebul sakiTxebze, rogoricaa rasizmi, klasizmi, 
seqsimzi da sxva Seviwroeba (foani (Pohan), 1996), da imaze, 
Tu rogor aRiqvamen marginaluri jgufebis 
warmomadgeneli ojaxebi ganaTlebas (vaineri (Weiner), 1993). 
am azris gasavrcobad, sarasoni (Sarason) (1990) ambobda: 

pirveli, unda gaigoT da gaaanalizoT is faqti, rom 
bavSvebi (yvela bavSvi) modian skolaSi sakuTari 
samyaros gafarToebis mizniTa da surviliT. Tqven iwyebT 
maT samyaroebTan urTierTobas. Tqven ar uyurebT maT 
(Tavidan ar uyurebT), rogorc organizmebs, romlebsac 
esaWiroeba modificireba da regulireba. Tqven maT 
uyurebT da cdilobT daadginoT, Tu ras warmoadgenen 
isini, risi codnisken miiswrafian, da ra gamocdileba 
aqvT, imisaTvis, raTa amoicnoT, Tu ra SeiZleba 
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gamoiyenoT rogorc sawvavi, rom gaaRvioT maTSi 
interesebis, codnisa da unarebis gafarToebis procesi. 
Tqven maT ar uyurebT deficitis TvalsazrisiT. Tqven 
maT samyaroSi SedixarT, raTa daexmaroT maT da aSenebT 
xidebs (da ara kedlebs) ori samyaros dasakavSireblad. 
(gv. 164).  

 
moswavleTa mravalferovani samyaros da im gadasvlebis 
(`sazRvrebis gadakveTis”) SeswavliT, rasac isini 
yoveldRiurad axorcieleben  amerikuli sajaro 
saskolo ganaTlebis gamocdilebaSi monawileobis 
miRebis mizniT, felanma, davidsonma da ium (Phelan, 
Davidson, Yu) (1993) daadgines kulturuli sazRvris 
gadakveTis oTxi modeli: 
 
tipi I - kongruentuli samyaroebi, ioli gadasvlebi 
 
tipi II – gansxvavebuli samyaroebi, sazRvrebis gadakveTa 
SesaZlebelia 
 
tipi III -  gansxvavebuli samyaroebi, sazRvrebis gadakveTa 
rTulia 
 
tipi IV - gansxvavebuli samyaroebi, sazRvrebis gadakveTa 
SeuZlebelia 
 

• tipi I: moswavleTa samyaroebi skolaSi da skolis 
gareT paraleluria. miuxedavad imisa, rom 
garemoebebi SeiZleba yoveldRiurad Seicvalos, 
moswavleebi sazRvrebis gadakveTas SesaZleblad 
miiCneven. amdenad, ar aris garTulebuli erTi 
garemodan meoreSi gadasvla. aq moswavleTa 
samyaroebi `mdidrdeba maTi saerTo socialur-
kulturuli komponentebiT, da ar aris TvalsaCino 
gansxvavebebiT SeboWili.” es Cans, magaliTad 
gareubnis skolis damamTavrebeli safexuris 
moswavleTa gamocdilebebSi, roca moswavleTa 
umravlesoba maRali saSualo klasis 
warmomadgenlebi arian da skolis Rirebulebebic 
igivea.  

• tipi II: moswavleTa samyaroebi skolaSi da mis 
gareT sruliad gansxvavebulia. Tumca, am or 
samyaros Soris arsebuli sazRvrebi sulac ar 
uSlis xels moswavleebs gadakveTon isini da 
sxvadasxvagvarad SeZlon adaptireba. zogjer es ar 
aris ioli moswavleTaTvis da xSirad sazRvris 
gadakveTa `piradi da/an fsiqologiuria”. magaliTad, 
lisandra 15 wlis laTinoamerikeli gogonaa. mas 
hyavs xuTi da-Zma da cxovrobs Tavis did ojaxTan 
erTad. misi ojaxis yvela Taoba mravali wlis 
manZilze xelmokled cxovrobda. lisandras Temi 
erTmaneTTan Zalian Zlierad aris dakavSirebuli. 
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misi sacxovreblis mosaxleTa da mezobelTa didi 
nawili erTsa da imave eklesiaSi dadis, erTsa da 
imave maRaziebSi yidulobs saWiro nivTebs, da 
erTsa da imave skolaSi swavlobs. Tavisi 
saganmanaTleblo gzis dasawyisSi, lisandra niWier 
bavSvad iqna miCneuli da male miiRes skolis 
damamTavrebel safexurze. misi saxlis maxloblad 
arsebul saSualo skola ver sTavazobda mas 
Sesabamisi sirTulis kursebs, amitomac is 
avtobusiT sxva skolaSi dadis. es skola 
geografiulad da kulturulad sakmaod 
gansxvavdeba lisandras ubnisa da ojaxisgan. axali 
skolis demografiuli situacia aerTianebs mraval 
gareubans, romlebic ZiriTadi urbanuli centrebis 
gareT mdebareobs, (umTavresad TeTrkanianTa 
ubnebs). erT sulze SemosavliT, da aRweris 
monacemebis mixedviT, am ubnis ojaxebs ara aqvT 
maRali da saSualo ekonomikuri statusi. 
miuxedavad yvelafrisa, lisandra mainc gadadis 
misTvis ucxo da gansxvavebul garemoSi. is 
inarCunebs 3.9 saSualo qulas gaZlierebul 
kursebSi. skolaSi warmoqmnili sirTuleebis dros 
lisandra koncentrirebas axdens akademiur da 
auditoriisgare aqtivobebze da amave dros 
inarCunebs sakuTari meobis SegrZnebas. TiTqos qmnis 
xids, romelic aZlevs mas Tavisi ojaxis da saxlis 
garemodan skolaSi gadasvlis da ukan dabrunebis 
saSualebas. Mmas aqvs mizani – es saSualeba 
gamoiyenos akademiuri stipendiis mosapoveblad da 
miiRon maRali donis kolejis programaSi, 
warmatebiT daasrulos  swavla da daiwyos 
warmatebuli kariera. am gziT, is SeZlebs 
ekonomikuri TvalsazrisiT daexmaros sakuTar 
ojaxs, rom misma Temma SemdgomSi iamayos misi 
warmatebebiT.  

• tipi III: tipi II-is msgavsad, moswavleTa samyaroebi 
skolaSi da skolis gareT erTmaneTisgan 
radikalurad gansxvavdeba; Tumca, am nawilSi, 
moswavleebi sirTuleebs awydebian sazRvrebis 
gadakveTisas. aq sazRvrebis gadakveTa moicavs 
`konfliqtebsa da diskomforts” (gv. 74). am tipis 
magaliTia karli, meTerTmete klaseli 
afroamerikeli, romelic specialur skolaSi 
swavlobs, is koncentrirebulia maTematikis, 
mecnierebisa da teqnologiis Seswavlaze. karli 
eTnikurad mravalferovani xuTi moswavleTagan 
erT-erTia (ori afroamerikeli da sami azieli) 250 
TeTrkanian moswavles Soris. mas yoveldRiurad 3 
saaTiani mgzavroba uwevs, 80-80 wuTi wasvla-
wamosvlaze. karlis ubnis skolaSi Caricxvis 
maCvenebeli 10%-iT aWarbebs skolis SesaZleblobas, 
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skolas imis SesaZleblobac ki ara aqvs, rom 
adekvaturad gaanawilos saklaso farTi, an 
saswavlo wignebi. karlis mSoblebi acnobierebdnen 
mecnierebaSi mis interesebs da latariaSi misi 
saxelis moTavsebiT, da Semdgomi SerCeviT, Tanaxma 
iyvnen gaenawilebinaT igi specialuri profilis 
mqone skolaSi. miuxedavad imisa, rom es axalgazrda 
adamiani Zalze niWieria da gamoirCeva Tavisi 
codniT, misTvis sazRvrebis gadakveTa sakmaod 
Znelia. is gancalkevebulad grZnobs Tavs skolis 
kulturisgan. xSirad is ar monawileobs 
auditoriisgare aqtivobebSi (skolis Semdgom 
klubebSi, sportSi, eqskursiebSi, radgan Sorsaa da 
Tan fulad resursebs moiTxovs), rac qmnis 
saskolo sazogadoebas; xolo damatebiTi finansuri 
resursebis deficitis gamo karls iSviaTad aqvs 
Tavisi ubnis TanatolebTan erTad drois gatarebis 
SesaZlebloba, romelTagan bevri mxars ar uWers 
mis arCevans, iaros `Wkviani bavSvebis” skolaSi. 
skolis administraciisa da maswavleblebis 
mcdeloba, Seqmnan yvelasaTvis Tbili da megobruli 
saskolo garemo, xSirad TemSi iseTi ramis 
xazgasmas iwvevs, rac pirdapir ukavSirdeba 
kulturul gagebasa da socialur-ekonomikur 
statuss; xolo yuradRebis miRma rCeba sazRvrebi, 
romelic karlma gagebis misaRwevad unda 
gadalaxos. mis grZnobebs imis Sesaxeb, rom karli 
skolaSi izolirebulad grZnobs, maswavleblebi 
ganmartaven rogorc misi mxridan mcdelobis, 
motivaciisa da unaris naklebobas. am axalgazrda 
afroamerikeli biWisTvis, or samyaros Soris 
kavSiri gawyvetilia – skolis samyaros da 
akademiur miRwevebsa da Tanatolebis, ojaxisa da 
Temis samyaros Soris. misTvis martivi gza ar 
arsebobs; is Tavs grZnobs `gaWedilad diqotomiaSi~ 
da vardeba depresiaSi. skolaSi didi xnis 
gacdenebis Semdeg is aRar aris specialuri 
programis monawile da ubrundeba Tavis yofil 
skolas. male akademiuri gamowveebis ararsebobis 
gamo, is kargavs interess da saerTod tovebs 
skolas – Zalze niWier moswavles ar SeuZlia 
gadalaxos sazRvari skolasa da saxls Soris da 
piriqiT. 

• tipi IV: `zogierTi moswavlisaTvis Rirebulebebi, 
Sexedulebebi da molodinebi imdenad Seusabamoa 
samyaroebs Soris, rom SeuZlebelia sazRvris 
gadakveTa... es xSirad imdenad mtkivneulia, rom 
droTa ganmavlobaSi, aseTi moswavleebi mizezebs 
igoneben da logikur safuZvlebs eZieben, rom 
daicvan sakuTari Tavi nebismieri Semdgomi 
distresisgan”. aq moswavleebi aqtiurad, an 
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pasiurad acxadeben uars sazRvrebis gadakveTaze, 
magaliTad, arzu, 16 wlis meaTe klaseli moswavle. 
arzu mahmadiania. is swavlobs ubnis skolaSi da  
Tavis TanatolebTan erTad yoveldRe dadis 
skolaSi. arzus axuravs hijabi (Tavsafari), rogorc 
misi mahmadianuri rwmenis nawili, da miuxedavad 
imisa, rom zogjer moswavleebi abrazeben, is 
iSviaTad grZnobs Tavs arakomfortulad 
Tanatolebis, klaselebis an maswavleblebis 
gverdiT. igi fizkulturis gakveTilze 30 iardian 
garbenSi monawileobda da SesaniSnavi Sedegi aCvena. 
fizkulturis maswavlebelma daadgina, rom arzu 
TiTqmis miuaxlovda Statis Sejibrebaze 
dafiqsirebul Sedegs siswrafeSi. maswavlebelma 
maSinve miiwvia arzu gundis wevrad. marTlac, is 
mivida gundSi. varjiSobda mravali kviris 
ganmavlobaSi da mniSvnelovnad gaaumjobesa 
sakuTari monacemebi. skolis moswavleebi, 
maswavleblebi da administracia aRfrTovanebulni 
iyvnen imis gamo, rom maTi skola Statis 
CempionatSi miiRebda monawilebas. arzu tkbeboda 
Tavisi axladaRmoCenili popularobiT skolaSi da 
amave dros, siamovnebiT monawileobda gundSi da 
sportSi. arzu moemzada pirveli SejibrisTvis, 
mwvrTnelma hkiTxa, unda hkeTeboda Tu ara `Sarfi”, 
razec man dadebiTi pasuxi miiRo. mwvrTnelma 
auxsna arzus, rom arsebuli wesebis gamo es 
SeuZlebeli iyo da sTxova gadaewyvita, 
damorCileboda wesebs da waredgina skola 
Cempionatze, an saerTod uari eTqva masSi 
monawileobaze. arzu Zalian Sewuxda. misi ojaxi da 
religiuri Temi ar uWerdnen mxars mis CempionatSi 
monawileobas, gansakuTrebiT ar moswondaT is 
yuradReba, rac arzum sazogadoebisagan daimsaxura. 
axalgazrda mahmadiani qali TavSekavebuli unda 
iyos da emzadebodes imisaTvis, rom gaxdes  kargi 
coli da deda. hijabis moxsnis Txovnam kidev ufro 
daamZima misi mdgomareoba. moixsnas, rom sirbili 
SeZlos da gadavides xidze, da datovos Tavisi 
religiuri da sulieri rwmenebis sistemis ZiriTadi 
birTvi? rogor gauZlos gundisa da mwvrTnelis 
mxridan zewolas skolis sasargeblod? ras ityvis 
misi ojaxi, roca maT am informacias Seatyobinebs? 
ra saxis devnas ganicdis misi ojaxi TemSi, Tu is 
kompromisze ar wava? am yovlismomcvel zewolaze 
arzus reagireba iyo is, rom man sTxova mSoblebs 
misTvis naTesavTan sacxovreblad gadasvlisa da 
sxva skolaSi swavlis ufleba miecaT. man mSoblebs 
uTxra, rom amisi mizezi misi religiuri 
Sexedulebebis Seuracxyofa iyo. mSoblebs undodaT 
alternativis moZebna, magram arzus mtkiced hqonda 
gadawyvetili sxva skolaSi gadasvla. isinic 
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daemorCilnen, arzu gadavida sacxovreblad 
naTesavebTan, dadis axal skolaSi da Zalian 
dabali Sedegebi aqvs. arzum igrZno skolis 
siamayis, Tanatolebis, kulturul da religiur 
RirebulebaTa sistemis zewola, da sakuTari 
unariT warmatebis miRwevis SesaZlebloba. skolasa 
da ojaxs Soris arsebuli sazRvrebis gadakveTisas 
SeTanxmebis moZiebis tkivili da ZiriTadi 
Sexedulebebi iyo imis mizezi, ramac arzus am 
sazRvrebis gadakveTaze saerTod uari aTqmevina. 
brZolis nacvlad arzu danebda da ganmartovda.  

 
       moswavleebi yoveldRiurad kveTen sazRvrebs, roca 
isini saxlis, Temis da skolis samyaros sinTezirebas 
axdenen. rogorc am sazRvrebis gadakveTis nawili, 
maswavleblebi asruleben integralur rols akademiuri 
da socialuri miRwevebis TvalsazrisiT. moswavleebis 
CarTva skolaSi da swavlaSi efuZneba maTi ojaxis, 
TanatolTa da skolis samyaroebis urTierTqmedebebs 
(felani, devidsoni, da iu, 1993). sajaro ganaTlebis 
meSveobiT, bavSvebs SeiZleba hqondeT socialurad, 
politikurad, personalurad agebul konteqstebTan – 
rogorc `sasazRvro teritoriebTan” gadaadgilebis 
saSualeba (martinezi (Martinez), 1998). Tumca, metismetad 
xSirad, bavSvebs xeli eSlebaT sazRvrebis gadabijebaSi, 
da eqcevian III da IV tipebSi, gansakuTrebiT axla, 21-e 
saukuneSi, roca sazogadoebrivi teqnologiuri progresi 
Seusabamoa tradiciuli `Zveli skolis” pedagogikasTan. 
bevr SemTxvevaSi, moswavleebi da mSoblebi skolas 
xedaven rogorc ucxo qveyanas, gaucxoebulni arian, an 
saukeTeso SemTxvevaSi, organizaciasTan asimilaciisken 
miiltvian. 
       xSirad moswavleebi, romlebic xelmokle 
ojaxebidan arian, an ar arian TeTrkanianebi, swavloben 
dabali xarisxis skolebSi, vidre maTi Tanatolebi, 
romlebic miekuTvnebian saSualo, an maRal saSualo 
klass (marSali (Marshall), 2002). amgvarad, arsebobs 
saganmanaTleblo kadrebis mzardi moTxovnileba, 
romelic daexmareba moswavleebs gadalaxon sazRvrebi I 
tipis msgavsad, erTgvarovnebiT da advili gadasvliT, da 
imuSaon mravalrasobriv TemebSi da maTi saxeliT 
ganaTlebaSi (jeningsi (Jennings), 1994). ufro metic, 
liderobis mosamzadebeli programebi kolejebsa da 
universitetebSi realurad ver axerxebs kulturulad 
mravalferovani amerikisaTvis skolis liderebis 
momzadebas (qeferi (Capper), 1993; meqsi (Maxcy), 1998), 
Sesabamisad, ver axerxebs namdvilad efeqtiani 
skolebisaTvis lideris momzadebas. axal droSi 
saganmanaTleblo liderebi unda Seesabamebodnen maT 
saWiroebebs, vinc tradiciulad gamoricxulia, an 
marginalur jgufs miekuTvneba. amdenad mravali 
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Teoriuli safuZvlis gamoyenebiT, rac Serwymulia 
saganmanaTleblo kvlevaSi epistemologiur 
specifiurobasa (taisoni (Tyson), 1998) da praqtikasTan, 
saganmanaTleblo liderobis mosamzadebeli programebi 
aucileblad unda moicavdes maT saWiroebebs. programam 
unda STaagonos axali skolis liderebs, rom iyvnen 
mgrZnobiareni da Tavdadebulni axali populaciis 
akademiuri warmatebisaTvis. es mcdeloba moiTxovs 
efeqtiani skolis liderobisa da sazRvrebis warmatebiT 
gadakveTis xedvas axali teqnikiTa da rekomendaciebiT 21-
e saukunis efeqtiani saskolo ganaTlebisaTvis.  
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sxva tipis roluri konfliqtebi 

 
ra Tqma unda, arsebobs sxva tipis roluri konfliqtebic.17 

vinaidan, administratori Cveulebriv muSaobs sxvadasxva individualur 
pirTan da jgufTan, romelTac mravalferovani warsuli gamocdileba, 
Rirebulebebi, interesebi da perspeqtivebi aqvT, bevr situaciaSi 
arsebobs konfliqtis warmoSobis SesaZlebloba Sesasrulebeli rolis 
Taobaze. konfliqti SeiZleba gamoiwvios (1) administratoris pirovnebam 
da im mravalma rolma, romelic man unda Seasrulos, (2) 
administratoris TviTmolodinebma da erTi, an meti individis, an jgufis 
molodinebma, (3) administratoris rolis Sesaxeb ori, an meti individis, 
an jgufis molodinebma an (4) erTi jgufis sxvadasxva wevrebis 
molodinebma administratoris rolis Taobaze. miuxedavad imisa, rom 
yvela im individTa, an jgufTa molodinebma (romelTanac 
administrators aqvs kontaqti) SeiZleba drodadro gamoiwvios 
konfliqti, dakvirveba adasturebs, rom skolis direqtorisaTvis 
roluri konfliqtis mTavar wyaros warmoadgenen moswavleebi, 
maswavleblebi da mSoblebi;18 xolo skolebis zedamxedvelisaTvis 
roluri konfliqtis wyaros saskolo sabWo da maswavleblebi 
warmoadgenen.19 kvlevebma gamoavlina Tanxmobis SedarebiT maRali done 
administratoris rolis molodinebTan dakavSirebiT, miuxedavad 
gansxvavebebisa skolaSi, TemSi da individualur maxasiaTebleblebSi.20 
amdenad, Tumca roluri konfliqti saganmanaTleblo administrirebis 
gardauval aspeqts warmoadgens, misi arseboba mainc ar aris norma 
umetes saorganizacio situaciaSi. rodesac adgili aqvs rolur 
konfliqts, mas seriozuli Sedegebis gamowveva SeuZlia.   
 

roluri konfliqtis Sedegebi 
 

roluri konfliqtis SesaZlo Sedegebi cvalebadia da, zog 
SemTxvevaSi, Sors mimavali.21 administratorisTvis, rolurma konfliqtma 
SeiZleba gamoiwvios imedgacrueba, daZabuloba, stresi, Semcirebuli 
efeqtianoba, iluziebis gaqroba, da eqstremalur SemTxvevebSi, daTxovna. 
im piris, an jgufisaTvis, romlis molodinebic konfliqtSia 
administratoris molodinebTan, konfliqtma SeiZleba gamoiwvios 
negatiuri damokidebuleba – da negatiuri Sefaseba – administratorisa. 
ufro metic, am negatiurma grZnobebma SeiZleba Seqmnas mtruli qmedeba 
administratoris mimarT, an, paradoqsia, magram, CarTulobis nebismieri 
interesis dakargva da daukmayofileblobis da dabali moralis zogadi 
SegrZneba. 

unda aRiniSnos, rom roluri konfliqtis am SesaZlo Sedegebis 
Tavidan acileba SesaZlebelia. individebi da jgufebi sxvadasxvagvarad 
reagireben konfliqtze, aseve gansxvavdebian roluri konfliqtis 
marTvis da gadaWris unaris siZlieriT. roluri konfliqtis gavlena 
administratorze an referentul jgufebze SeiZleba iyos mcire da didi, 
rac damokidebulia roluri konfliqtis bunebaze, masSi CarTul 
pirovnebebze da adamianebze, da im strategiebze an midgomebze, rasac es 
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adamianebi iyeneben konfliqtis mosagvareblad. momdevno nawilSi 
ganvixilavT roluri konfliqtis Tavidan acilebis mizniT 
gamosayenebel zogierT strategiasa da midgomas. 
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roluri konfliqtis Tavidan acileba 
 
administrators roluri konfliqtis prevenciisaTvis SeuZlia ramdenime 
nabiji gadadgas. es, rasakvirvelia, yvela rolur konfliqts ver 
aacilebs Tavidan, magram daexmareba maTi raodenobis SemcirebaSi.22  
 

naTlad Camoyalibebuli samuSaos aRwerilobebi  

 

roluri konfliqtis prevenciisaTvis pirveli mniSvnelovani 
nabijia organizaciaSi yvela poziciisaTvis yovlismomceveli da 
yvelasaTvis gasagebi samuSaos aRwerilobebis SemuSaveba. aseTi 
aRwerilobebis ararsebobisas, zogi adamiani ar aris darwmunebuli 
sakuTar pasuxismgeblobebSi da SeiZleba, amitomac ver axerxebs 
organizaciis molodinebTan SesabamisobaSi yofnas, maSin roca sxvebs 
SeuZliaT wamoiwyon qmedebebi, romelsac miiCneven sakuTari 
pasuxismgeblobis farglebis Sesabamisad (romelic SeiZleba 
scildebodes organizaciis molodinebis farglebs). savaraudod, 
administratorTa umetesoba miiCnevs, rom maT organizaciaSi samuSaos 
aRwerilobebi yvela poziciebisaTvis yovlismomcveli da yvelasaTvis 
gasagebia, magram miuxedavad amisa, maT es aRwerilobebi mainc unda 
ganixilon. aseT ganxilvaSi CarTuli unda iyos mocemuli poziciis mqone 
adamiani da aseve isini, visac am poziciisadmi molodinebi aqvT. amgvari 
mcdelobiT rolisadmi erTguleba gaizrdeba.  

yvelaze yovlismomcveli da naTeli samuSaos aRweriloba mainc 
saWiroebs periodul komunikacias yvela im jgufTan, romelsac SesaZloa 
am samuSaoze pasuxismgebeli pirovnebis mimarT molodinebi hqondes. 
samwuxarod, organizaciul saxelmZRvaneloSi metismetad bevri 
aRwerilobaa moTavsebulia da realurad iSviaTadaa ganaxlebuli. 
samuSaos aRweriloba unda ganixilebodes regularulad (sul mcire, 
weliwadSi erTxel, savaraudod wlis dasawyisSi) im adamianTan erTad, 
visac es pozicia ukavia da im jgufebTan erTad, romlebsac, savaraudod, 
am rolis mimarT aqvT molodinebi. aseTi ganxilva ar moaxdens yvela 
roluri konfliqtis prevencias, magram SeiZleba sasargeblo iyos im 
konfliqtebis Tavidan acilebisaTvis, romelic rolis arasworad 
gagebazea dafuZnebuli. 
 

personalis frTxilad SerCeva da xelmZRvaneloba 

 

personalis SerCevis ukeTesi procedurebis meSveobiT SesaZlebelia 
roluri konfliqtebis mniSvnelovani raodenobis Tavidan acileba. roca 
Cndeba vakansia, organizaciam naTlad unda gamoxatos sakuTari 
molodinebi dasakavebeli poziciis pasuxismgeblobebze, da im pirovnebis 
tipze, romelic yvelaze ukeT Seesabameba am molodinebs. Semdeg 
organizacias sWirdeba mkacri meTodebis inicireba, rom SearCios 
yvelaze Sesaferisi adamiani am vakansiisaTvis. miuxedavad imisa, rom 
mcire kvlevaa Catarebuli imis Sesaxeb, Tu romelia vakansiisaTvis 
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yvelaze efeqturi SerCevis meTodebi,23 Sefasebis centrebis mier 
gamoyenebuli teqnika yvelaze damaimedebeli Cans.24   

gamoyenebuli SerCevis teqnikis miuxedavad, prioriteti unda 
mieniWos SerCevis procesis ganmavlobaSi im jgufebis warmomadgenlebis 
CarTvas, romlebsac, savaraudod, aqvT molodinebi axali pirovnebis 
mimarT. magaliTad, maswavleblebma, mSoblebma da moswavleebma TavianTi 
azri SeiZleba SemogvTavazon SerCevis procesis ganmavlobaSi; da rac 
ufro mniSvnelovania, SerCevis procesi am jgufebs gaagebinebs, Tu ras 
moelis organizacia vakansiis Semvsebi axali pirovnebis mimarT. 

mas mere, rac axali pirovneba dasaqmdeba, SeiZleba aRar iyos 
saWiro organizaciis molodinebis perioduli ganxilva. gamoyenebul 
unda iqnes adekvaturi saSualebebi, imisaTvis rom ganimartos 
Sesrulebaze rolis ukukavSiri. rodesac daqiravebuls ara aqvs 
SesaZlebloba, rom miiRon ganmarteba, icodes ras moelian misgan da ver 
iRebs ukukavSirs rolis Sesrulebis Sedegebze, aman mniSvnelovani 
roluri konfliqti SeiZleba gamoiwvios.25 administrators SeuZlia am 
tipis roluri konfliqtebis didi nawilis prevencia Tu regularulad 
Sexvdeba personals molodinebis dadgenis mizniT da Tu SesTavazebs 
rCevebs imis Taobaze, Tu rogor SeiZleba gaumjobesdes samuSaos 
Sesruleba. 
 

pirovneba, liderobis stili da Tanasworobis sakiTxebi 

 

miuxedavad imisa, rom zemoaRwerili nabijebi sasargeblo unda 
iyos roluri konfliqtis prevenciisaTvis, administratorma ar unda 
gamoricxos imis SesaZlebloba, rom Tavad administratoris pirovneba, an 
qceva SeiZleba iwvevdes, an arTulebdes konfliqts. magaliTad, is manera, 
romliTac administratori gadawyvetilebebs iRebs, axorcielebs 
uflebamosilebas da eqceva adaimans, SeiZleba iwvevdes konfliqts. bevr 
SemTxvevaSi, konfliqti SeiZleba aucilebeli iyo da warmoadgenda 
ubralod imis safasurs, ras administratorma unda ixados legitimuri 
pasuxismgeblobebis ganxorcielebisaTvis. meore mxriv, administrators 
rom gamoeyenebina naklebad stresuli, da SesaZloa ufro aRqmadi 
midgoma imave miznebis misaRwevad, konfliqti SeiZleba Tavidan yofiliyo 
acilebuli.   

Znelia imis dadgena, Tu ra iwvevs  konfliqts _ administratoris 
pirovneba, Tu misi qceva. gansakuTrebiT rTulia, Tu es winaswar 
ganzraxulad ar xdeba.  administratorTa umetesobas, savaraudod, sjera, 
rom konfliqti sul sxva faqtorebis gamo xdeba. konfliqtis 
gaanalizebisa da momavali konfliqtebis prevenciis gansazRvrisaTvis 
administrators sWirdeba, sul mcire, imis gageba da gacnobiereba, rom 
administratoris pirovneba da adamianebTan muSaobisadmi misi midgoma 
SeiZleba iwvevdes aucilebel konfliqts – konfliqts, romlis 
prevenciac SesaZlebelia, Tuki garkveuli cvlilebebi ganxorcieldeba. 
magaliTad, uoli da nolani (Wall, Nolan) yuradRebas amaxvileben imaze, 
rom jgufis wevrebs Soris uTanasworobis SegrZneba SeiZleba maT Soris 
konfliqts iwvevdes. am avtorTa mixedviT, Tanasworobis Teoriis 
mixedviT: `individis mier samarTlianobis, an miukerZoeblobis aRqma 
urTierTobaSi ganisazRvreba mis mier miRebuli Sedegebisa da Cadebuli 
wvlilis SefasebiT da SefardebiT”. amdenad, direqtori unda 
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darwmundes, rom qvemdgomebi samarTlianad aRiqvamen im samuSaos 
raodenobas da tips, romelzec TiToeulia pasuxismgebeli da rom am 
muSaobis Sedegic, rac SeiZleba arsebobdes aRiarebis, formaluri 
Sefasebis da finansuri stimulebis formiT, samarTliania. Tanasworobis 
Teoriis Sesaxeb Catarebul kvlevebSi, uTanasworoba yvelaze `Zlierad 
asocirebulia adamianebze orientirebul konfliqtebze, naklebad 
asocirebulia amocanis konfliqtebze, da yvelaze naklebad 
asocirebulia arareportirebul konfliqtebze,” maSin, roca menejmentis 
konfliqtis stilebi gavlenas axdens aRqmul uTanasworobaze jgufSi, 
xolo Tavidan acilebis menejmentis stili zrdis uTanasworobis 
aRqmas.26 

  

socialuri konfliqtis oTxi wyaro skolebSi 
 

konfliqtis menejmentis sxva kvlevaSi, lindlou da skoti 
(Lindelow, Scott) ayalibeben skolebSi gavrcelebul socialuri konfliqtis 
tipebsa da wyaroebs. isini gansazRvraven socialur konfliqtebs 
rogorc `skolis garemosaTvis damaxasiaTebel konfliqtebs individTa 
da jgufTa Soris.” avtorebi gansazRvraven skolebSi socialuri 
konfliqtis oTx ZiriTad wyaros: komunikaciis problemebi, 
organizaciuli struqtura, adamianuri faqtorebi (rogoricaa pirovneba) 
da SezRuduli resursebi.   

cudi komunikacia aris konfliqtebis ZiriTadi mizezi. magaliTad, 
maswavlebeli, romelic ar iRebs regularul ukukavSirs muSaobaze, 
SeiZleba xasiaTdebodes dabali moraliT da negatiuri 
damokidebulebebiT, rac iwvevs administraciul direqtivebze reagirebis 
arqonis survils. 

organizaciuli struqturis tips SeiZleba aseve pirdapiri Sedegi 
hqondes konfliqtebze. skolebSi, sadac administracia xels uwyobs 
TanamSromlebis uflebamosilebiT aRWurvas, warmoiSoba xolme mcire 
zomis konfliqtebi. didi damangreveli konfliqtebis ricxvi mcirdeba, 
roca uflebamosileba izrdeba, radgan rac ufro meti TanamSromeli 
monawileobs gadawyvetilebis miRebaSi, miT metia mcire konfliqtebis 
gamoxatvis saSualeba. uTanxmoebis adreul stadiaze ukmayofilebis 
gamoxatvam SeiZleba Tavidan agvacilos mcire problemebi da ar 
gamoiwvios didi incidentebis zvavis warmoSoba.   

lindlousa da skotis azriT, adamianuri faqtorebi, specifiurad 
pirovnebaTa SeuTavseblobebi da gansxvavebuli Rirebulebebi da miznebi, 
warmoadgenen socialuri konfliqtis wyaros mesame kategorias; amgvar 
konfliqtebs administratori ver Seamcirebs, Tumca SesaZlebelia maTi 
sworad marTva. 

lindlousa da skotis mosazrebiT, konkurencia SezRudul 
resursebze warmoadgens konfliqtis wyaros meoTxe kategorias. 
magaliTad, konfliqti warmoiqmneba, roca maswavleblebs ar awinaureben, 
roca isini miiCneven rom amas imsaxureben, an roca samecniero sagnebis 
ganyofileba ver iRebs sasurvel aRWurvilobas. administratoris 
valdebuleba aris imis uzrunvelyofa, rom yvela jgufs Tanasworad 
moeqcnen resursebis ganawilebis TvalsazrisiT, imdenad, rom 
SesaZlebeli iyos am tipis arasaWiro konfliqtis Tavidan acileba.27 
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konfliqtis inicireba 
 

bunebrivia, rom administratorTa umetesobas surs konfliqtis 
warmoSobis prevencia. Tumca, zog situaciaSi administrators ara 
mxolod ar SeuZlia konfliqtis Tavidan acileba, aramed SeiZleba 
aucilebladac ki miiCnevs iseTi qmedebis inicirebas, rac iwvevs 
konfliqts sxva individTan, an jgufTan. Cveulebriv, es garemoebebi 
warmoiSoba imitom, rom  garkveuli individi, an jgufi ar muSaobs ise 
kargad, rogorc amisi molodini arsebobs da ar surs arafris Secvla. 
konfliqtis inicirebaze Teoriuli da kvleviTi literatura 
SezRudulia. mosazrebebi am nawilSi ZiriTadad dafuZnebulia robinsis 
(Robbins) analizze da avtorebis, rogorc administratorebis 
gamocdilebaze.28  

magaliTad, direqtorma gaarkvia, rom maswavlebeli ver axerxebs 
moswavleTa motivirebas. amasTan dakavSirebiT gamarul Sexvedraze 
maswavlebeli seriozulad ar aRiqvams problemas da sjera, rom 
samuSaos kargad asrulebs. ufro rom gavarTuloT situacia, 
warmovidginoT, rom maswavlebeli Statiania, profesiul kavSiris 
lideria da Zalian Zlieri pirovnebaa. amjerad, direqtors SeuZlia ukan 
daixios, Tavi Seikavos im problemis ganxilvisagan, rac maswavleblis 
gakveTilze daafiqsira. Tu direqtors surs saganmanaTleblo lideris 
pasxismgeblobebis Sesruleba, problema SeiZleba saWiroebdes pirdapir 
wardgenas, ramac SeiZleba warmoSvas maswavlebelTan konfliqti. (xazi 
unda gavusvaT, rom am konteqstSi konfliqti gardauvalia; bevri ram 
aris damokidebuli direqtoris midgomaze maswavlebelTan muSaobaSi.) 
miuxedavad amisa, warmodgenili scenaris mixedviT, direqtorsa da 
maswavlebels Soris nebismieri tipis konfliqtis Tavidan sruli 
acileba SeiZleba advili ar iyos, da saWiroa konfliqtis inicireba, 
raTa Semcirdes maswavleblis TviTkmayofileba da sabolood moxdes 
situaciis gaumjobeseba. 

administratorebma aucileblad unda gaiTvaliswinon yvela 
SesaZlo Sedegi, sanam konfliqtis inicirebas daiwyebdnen. 
administratori aucileblad unda iyos darwmunebuli gadasaWreli 
problemis seriozulobaSi, imisaTvis rom uzrunvelyos intervencia da 
icodes, rom problemis gadawyvetis midgomebi konfliqtis gamowvevis 
gareSe nacadi iqna manamde (ixileT Tavi 3, `uflebamosileba, 
Zalaufleba, da gavlena”).  

administratorisaTvis aseve mniSvnelovani iqneba SesaZleblobis 
farglebSi Seanelos konfliqtis inicireba individTan an jgufTan, im 
SemTxvevaSi Tu igi ukve CarTulia sxva tipis konfliqtebSi, ramac 
SeiZleba gamofitos misi emociebi da energia. metismetad bevri 
konfliqti negatiur gavlenas iqoniebs administratoris efeqtianobaze. 
vivaraudoT, rom es ukanaskneli  SemTxveva ar gvaqvs, da rom individi da 
jgufi ar akeTebs reagirebas administratoris mier nacad sxva 
midgomebze, maSin SeiZleba saWiro iyos konfliqtis Semotana.  

konfliqtis inicireba administratorma unda daiwyos yvelaze 
dabal SesaZlo donidan. aucilebeli iqneba lodini da momzadeba 
SesaZlo negatiuri reagirebisaTvis. ZiriTadad, roca individebs, an 
jgufebs awvdian maTTvis  arasasurvel informacias, isini Tavis dacvas 
iwyeben. roca es xdeba, administratorma problema unda ganixilos 
wynarad, ramdenadac es SesaZlebelia. es advili ar iqneba, vinaidan 



 195 

individi an jgufi, romelic Tavis dacvas iwyebs, SeiZleba 
antagonisturi da mtruli gaxdes, amdenad SeiZleba gaamwvavos 
administratoris emociebi. aRniSnuli sakuTariYTavis kontrolis 
TvalsazrisiT Zalian kargi gamowvevaa da administratori unda ecados 
darCes mSvidi da racionaluri sawinaaRmdego mxridan Tavis damcavi 
reaqciis SemTxvevaSi. administratorma, amave dros, unda ganagrZos 
individis, an jgufis yuradRebis fokusireba problemaze da mis SesaZlo 
gadawyvetaze. 

 

konfliqtis gadaWrisadmi midgoma 
 
mcire raodenobis kvleva da Teoria arsebobs imis Taobaze, Tu 

rogor SevamciroT da gadavwyvitoT konfliqti. grosis (Gross) Teoriis 
mixedviT, rodesac individi konfliqtis winaSe dgeba, arsebobs 
gadawyvetis oTxi ZiriTadi gza: 

1. individi emorCileba jgufi A-s molodinebs. 
2. individi emorCileba jgufi B-s molodinebs. 
3. individi asrulebs garkveul kompromisul qcevas, rac 

warmoadgens orive jgufis molodinebis nawilobriv 
damorCilebis mcdelobas. 

4. individi cdilobs Tavidan aicilos orive wyebis 
molodinebis mimarT damorCileba.29 

 
mexuTe alternativa grosis kvlevis replikaciaSi aris 

SesaZlebloba administratorma gadaWras konfliqti, erTi an orive 
wyebis molodinebis mimarTulebisa da intensiurobis Secvlis aqtiuri 
mcdelobiT.30 

 
Tuki es aris im administratoris xelT arsebuli SesaZleblobebi, 

romelic konfliqtis winaSe dadga, romeli alternativa unda iqnas 
arCeuli? im gzebis kvlevis safuZvelze, romelTa saSualebiTac 
inspeqtorebi TavianT rolur konfliqtebs wyveten, grosma Teoriulad 
mogvca sami piroba, romelic gansazRvravs Tu rogor gadaiWreba 
roluri konfliqti:  

1. administratoris grZnobebi SeusabamobaSi myofi rolis 
TiToeuli molodinis legitimurobis mimarT 
(legitimuroba am konteqstSi ganisazRvreba, rogorc 
individis an jgufis gacnobierebuli ufleba 
administratoris mier garkveuli rolis Sesrulebis 
molodini hqondes.) 

2. administratoris mier im negatiuri sanqciebis aRqma, riTac 
is SeiZleba dazaraldes Tu ar daemorCila molodinebis 
erT wyebas meore wyebasTan SedarebiT. 

3. administratoris Tavdapirveli orientacia 
legitimurobaze an sanqciebze, rogorc roluri 
konfliqtis gadawyvetis kanonier safuZvelze.31 

 
roluri konfliqtis Ggrosiseuli Teoriis gamoyenebis magaliTia 

direqtori, romelic disciplinaSi direqtoris rolis Sesaxeb 
moswavleTa da maswavlebelTa molodinebis konfliqtTan Sejaxebis 
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dros, gadawyvets, rom Seesabamos maswavlebelTa molodinebs, radgan 
awuxebs maTi mosalodneli reaqcia. am garemoebebSi, administratori am 
rolur konfliqts wyvets im sanqciebis gacnobierebis safuZvelze, rac 
SeiZleba gamoiwvios maswavleblebis molodinebTan Seusabamobam. am 
direqtoris mier ar xdeba moswavleTa molodinebis legitimurobis 
gaTvaliswineba. 

mkiTxveli SeiZleba fiqrobs, rom direqtorma roluri konfliqtis 
gadawyveta unda scados TiToeuli jgufis molodinebis legitimurobaze 
dafuZnebiT. Tumca, SeiZleba ganviTardes iseTi pirobebi, romelic 
SeuZlebels gaxdis jgufis sanqciebis ignorirebas. magaliTad, 
administratori SeiZleba grZnobdes, rom jgufs ar aqvs `ufleba” 
moelodos maTi molodinebis mimarT direqtoris qcevis Sesabamisobas. 
 da mainc, Tu jgufis Zalaufleba iseTia, rom man SeiZleba DSeqmnas 
problemebi saskolo sistemaSi, direqtori eTanxmeba maTi molodinebis 
Sesrulebas, raTa Tavidan aicilos seriozuli sirTuleebis warmoSoba. 
miuxedavad imisa, rom TiToeuli jgufis molodinebi administratoris 
mier pirveladad unda iqnas ganxiluli roluri konfliqtis 
prevenciisaTvis, is sanqciebi, romlis gamowvevac jgufs SeuZlia 
molodinebis Seusruleblobis gamo, ar SeiZleba uyuradRebod davtovoT. 
administratoris mxridan roluri molodinebis rogorc legitimurobis, 
ise im sanqciebis potenciis swori gageba, aucilebelia nebismieri 
roluri konfliqtis warmatebuli gadawyvetisaTvis. 
 

konfliqtis menejmentisadmi sxva midgomebi 
 

roluri konfliqtebis gadawyvetis grosiseuli modeli 
gansazRvravs zogierT ZiriTad faqtors, ramac SeiZleba gavlena 
moaxdinos administratorze roluri konfliqtis gadaWris cdelobisas. 
es modeli ar asaxavs (da arc iyo amisTvis Seqmnili, rom aesaxa) 
roluri konfliqtis gadawyvetis saukeTeso gzas.32 is ar iTvaliswinebs 
arc imas, Tu rogor SeuZlia administrators saukeTesod moagvaros 
konfliqti, romelic warmoiSoba or an met individs, an jgufebs Soris, 
romlebic skolasTan asocirebian (magaliTad moswavleebi 
maswavleblebis winaaRmdeg, maswavleblebi mSoblebis winaaRmdeg da 
moswavleebi mSoblebis winaaRmdeg). vinaidan roli da saskolo 
konfliqtebi, rogorc Cans, administratoris samuSaos Tanmdevia, 
sasurveli iqneba SevTavazoT damatebiTi xerxebi, romelTa gamoyenebac 
gamoadgeba administrators roluri, an jgufuri konfliqtis marTvisas. 
 

konfliqtis mogvarebis oTxi gza 

  
barkeri, tiosvoldi da endriusi (Barker, Tjosvold, Andrews) aRweren 

oTx midgomas konfliqtis menejmentSi: TanamSromlobiTi, dadasturebiTi, 
konkurentuli da acilebiTi. TanamSromlobiTi midgoma xazs usvams 
jgufis saerTo miznebs, sxvaTa Sexedulebebis gagebas, da kompromisze 
wasvlas, raTa miRweul iqnes urTierTsasargeblo gadawyvetileba. 
dadasturebiTi midgoma xazs usvams jgufis wevrebis kompetenciebTan 
dakavSirebiT saerTo pativiscemis gamoxatvis mniSvnelovnebas; 
konkurentuli midgoma konfliqts aRiqvams mogeba-wagebis brZolad, 
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romelSic sxvebi unda daviTanxmoT an davimorCiloT. dabolos, Tavidan 
acileba, xdeba maSin, roca admaianebi Tavs anebeben problemebis 
ganxilvas da mSvidad iReben gansxvavebebs maTi realuri gadaWris 
gareSe. 
 
administraciuli efeqtianoba sxvadasxva midgomebis gamoyenebiT   
barkeri da misi kolegebi adastureben, rom administratorebi iyeneben 
TanamSromlobiTi da dadasturebiTi midgomebis kombinacias, romelic 
yvelaze warmatebulia konfliqtis menejmentSi, konkurentuli da 
Tavidan acilebis meTodisagan gansxvavebiT. administratorebi, romlebic 
iyeneben TanamSromlobiT midgomas, aseve iyeneben dadasturebiT midgomas. 
(arcerTi midgoma ar gamoiyeneba eqskluziurad; es ori yovelTvis 
erTmaneTTan kombinaciaSi gamoiyeneboda.) avtorebis varaudiT, es imitom 
xdeba, rom kompetenciis dadastureba iwvevs usafrTxoebis SegrZnebas, 
xels uwyobs TanamSromlobiTi midgomis ganviTarebas da jgufis wevrebs 
riskze waslis saSualebas aZlevs. meore mxriv, administratorebi, 
romlebic iyeneben konkurentuli da Tavidan acilebis midgomas 
ukiduresad araefeqtianad aRiqmebian. `savaraudod, es menejerebi am or 
midgomas Soris moqmedeben, konkurencias uweven, roca miaCniaT, rom 
SeuZliaT mogeba, da Tavis acilebis taqtikas adganan, roca ar arian 
darwmunebulebi.” avtorebis rekomendaciiT, Tu liderebs ar aqvT saWiro 
interpersonaluri unarebi TanamSromlobiTi da dadasturebiTi midgomis 
gamosayeneblad, jgufis is wevri, romelsac es unarebi aqvs, unda 
dainiSnos `komunikaciis fasilitator da jgufis SenarCunebis 
liderad”.33 
 
rogor SeirCeva konfliqtis menejmentis teqnika. miuxedavad imisa, rom 
menejmentis Sesaxeb arsebuli Teoriuli literatura mkacr 
rekomendacias iZleva situaciur midgomaze (rac niSnavs, rom konfliqtis 
gadawyvetisaTvis yvelaze Sesabamisi teqnikis SerCeva damokidebuli unda 
iyos situaciis arsze),34 arsebobs imis safuZveli vivaraudoT, rom  
administratorebi teqnikis SerCevisas ufro metad sakuTari pirovnebebis 
gavlenas ganicdian xolme, vidre sxva raime faqtoris gavlenas.35 

magaliTad, Tu avtoritaruli pirovneba, savaraudod, SearCevda 
calmxriv, Zalauflebaze dafuZnebul teqnikas konfliqtis 
menejmentisaTvis, TanamSomlobiTi, adamianebze orientirebuli individi 
SearCevda problemis gadawyvetis Sereul teqnikas. (xazi unda gaesvas 
imas, rom pirovnebasa da konfliqtis menejments Soris urTierTobaze 
kvleva SezRudulia da es mxolod winaswari Sedegebia).  

miuxedavad imisa, rom administrators sWirdeba individualuri 
saWiroebebis gaTvaliswineba konfliqtis menejmentis teqnikis SerCevisas, 
SerCevis mTavari ganmsazRvreli faqtori aris Tavad konfliqtis 
situaciis gageba. rogorc Smuki da runkeli (Schmuck, Runkel) xazgasmiT 
aRniSnaven, konfliqtis menejmentisaTvis administratorma is meTodi 
unda SearCios, romelic `damokidebulia konfliqtis tipze, uTanxmoebis 
intensiurobaze, konfliqtSi monawile pirebze, maTTvis sakiTxis 
seriozulobaze da im uflebamosilebaze, resursebsa da codnaze, rasac 
isini floben”.36 garda imisa, rom es meTodi (romelsac ewodeba 
situaciuri meTodi) mxedvelobaSi iRebs administratoris pirovnebas, is 
aseve iTvaliswinebs konfliqturi situaciis sxva maxasiaTeblebsa da 
faqtorebs. magaliTad, aTlim, riCardsonma da filqingtonma (Utley, 
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Richardson, Pilkington) TavianT kvlevaSi daadgines, rom interpersonaluri 
konfliqtis gadaWris mcdelobisas, piradi faqtorebi ufro nakleb 
rols TamaSobda, vidre situaciuri an konfliqtis samizne faqtorebi, 
rogoricaa profesori, mSobeli an megobari.37 radgan konfliqtis 
situaciebi, romelTanac administrators mouxdeba gamklaveba, 
sxvadasxvagvaria, maTi marTvisas alternatuli teqnikebi unda gamoiyenon.  

 

ZalauflebisTvis brZolis  garigeba 

  
Tu administratori iseT situaciaSia, romelSic konfliqti 

gardauvalia, SeTanxmeba an kompromisi mxareTa Soris SeuZlebelia, da 
administratorisaTvis miznebis miRweva konfliqtSi uaRresad 
mniSvnelovania, maSin administratori, savaraudod, CaerTveba masSi, 
rasac bleiqi (Blake) da misi kolegebi uwodeben ZalauflebisaTvis 
brZolis garigebaSi.38 sxva sityvebiT rom vTqvaT, administratori yvela 
SesaZleblobas gamoiyenebs konfliqtis Tavis sasargeblod 
gadasawyvetad. es moicavs mowinaaRmdege mxaris poziciis nebismieri 
aspeqtis legitimurobis aRiarebaze uaris Tqmas da mowinaaRmdegis 
poziciis dakninebas. es aseve moicavs administratoris poziciis 
nebismieri aspeqtis kompromisze uars da administratoris poziciaSi 
nebismieri naklis racionalizirebas. rogorc Cans, am tipis konfliqtis 
gadaWra yvelaze xSiria koleqtiuri garigebis procesis dros sajaro 
ganaTlebaSi. 

ZalauflebisaTvis brZolis, rogorc konfliqtis gadaWris meTodis 
uaryofiTi mxareebi aris is, rom gamoyenebuli procesi SeiZleba 
destruqciuli iyos masSi monawile profesionaluri da personaluri 
urTierTobebisTvis, da xSirad aseTi konfliqti mxolod droebiTad da 
zedapirulad wydeba. konfliqtebi, romelic gadaWrili Cans 
Zalauflebis garigebiT, xSirad mogvianebiT zedapirze wamotivtivdeba 
xolme, SesaZloa sxva formiT, magram imave Zvel antagonizmzea 
dafuZnebuli, rac wina garigebis ganmavlobaSi gamZafrda. 
 konfliqtis gadaWris am tipis  ZiriTadi upiratesoba aris is, rom 
igi SeiZleba dasruldes mTlianad administratoris sasargeblod.  
aRniSnulis ganxorcieleba mniSvnelovnad aris damokidebuli imaze, Tu 
ramdenad sworad Seafasebs administratori, ra uflebamosilebas, 
Zalauflebas an gavlenas flobs sxva mxare, ise rom es konfliqti 
gonivrulad gadawydes. saukeTeso variantSi, es aris nebismierisaTvis 
rTulad Sesasrulebeli gamoTvlaa, xolo SecdomiT gamoTvla ki 
katastrofis tolfasia. ZalauflebisaTvis brZolis garigeba SesaZloa 
saWiro iyos garkveul situaciebSi, magram administratorma frTxilad 
unda Seiswavlos am varaudis safuZvlianoba konfliqtis meore mxaris 
uflebamosilebis, Zalauflebisa da gavlenis simZlavris Sesaxeb, aseve 
kompromisisa da grZelvadiani Sedegebis albaToba, rac interpersonalur 
urTierTobebSi SeiZleba gamoiwvios ZalauflebisTvis brZolis 
garigebam.  
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konfliqtis acilebis meTodebi 

  
ZalauflebisTvis brZolis garigebis sawinaaRmdego poluszea is 

teqnikuri saSualebebi konfliqtis gadawyvetisTvis, romelic SeiZleba 
daxasiaTdes rogorc `konfliqtis acilebis” meTodebi. bleiqma da misma 
kolegebma daasaxeles oTxi aseTi meTodi: (1) ukan daxeva, (2) 
indiferentuloba,  (3) izolireba, da (4) daregulireba.39 ukan daxevis 
gamoyenebis magaliTia administratori, romelic Tavis zemdgomTan 
Sexvedrisas ebmeba kamaTSi skolis mimarT direqtivis Taobaze, rac arc 
moswavleebis da arc maswavleblebis interesebSi ar Sedis. da sakiTxis 
bolomde miyvanis nacvlad, administratori ukan ixevs konfliqtis 
asacileblad da iRebs direqtivas. imave situaciaSi administratori, 
romelic iyenebs indiferentulobas, rogorc konfliqtis acilebis 
meTods, araviTar SemTxvevaSi ar daiwyebda kamaTs sakiTxze, aramed ise 
imoqmedebda, TiTqos es sakiTxi marTlac umniSvnelo iyo. 
administratori, romelic izolacias iyenebs, rogorc teqnikas, ecdeboda 
Tavidan aecilebina konfliqtis nebismieri garemoeba Tavis zemdgomTan. 
da daregulirebis SemTxvevaSi, administratori miiRebda zemdgomisagan 
direqtivas da amave dros xazs gausvamda am sakiTxze Tanxmobis 
elementebs, da ara uTanxmoebas, da zogadad, ecdeboda nebismieri 
Seusabamobis minimumamde dayvanas. 
 
konsensusi konsensusis Zieba, wers lukasi (Lucas), aris fragmentaciis 
minimumamde dayvanis sxva gza. am teqnikiT, adamianebs saSualeba aqvT 
TavianTi azrebi gamoTqvan da ecadon sxvis dayoliebas. mosmenisa da 
parafrazirebis unarebi xels uwyobs gagebas. konsensusi miiRweva, roca 
erTi Sexeduleba sxva Sexedulebaze ukeTesad aris miCneuli jgufis, 
rogorc mTlianis mier. mniSvnelovani sakiTxebia ndoba (rom jgufi 
irCevs sakuTar pozicias organizaciis sasikeTod) da imis Secnoba, rom 
yvela wevris azri mosmenilia da maT mimarT arsebobs pativiscema. 
upiratesobebi zrdis jgufis mTlianobas da miRebuli gadawyvetilebis 
mimarT Tavdadebas. yvelaze didi minusi aris is, rom process SesaZloa  
sakmaod didi dro dasWirdes. amdenad, liderebma unda SearCion, rodis 
gamoiyenon es procesi.40 
 
acilebis teqnikis Sefaseba acilebis teqnika ki ar gadawyvets 
konfliqts, aramed monaxavs gzas mis irgvliv. es zog situaciaSi 
SeiZleba saWiro iyos, Tu meore mxare namdvilad flobs 
uflebamosilebas, Zalauflebasa da gavlenas, rom oponentze Zaladobas 
mimarTos da/an gamoiwvios  uaryofiTi Sedegebi, rac ufro aqtiuri da 
agresiuli midgomiT miiReba. acilebis meTodebi, Cveulebriv gamoiyeneba, 
maSin rodesac individi, an jgufi Tavs grZnobs garkveulwilad 
uZlurad, apaTiurad an iluziebgafantulad meore mxareSi cvlilebis 
gamowvevis albaTobasTan dakavSirebiT. 
 

problemis amoxsnis midgoma 
 

konfliqtis gadaWris sxva meTodia problemis amoxsnis midgoma.41 es 
meTodi yvelaze efeqturi Cans bevri konfliqtis gadaWrisas.42 is 
efuZneba varaudebs, rom konfliqtis meore mxares dganan faseuli 
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motivebisa da keTili nebis mqone adamianebi, rom SeTanxmeba 
SesaZlebelia, rom TiToeul mxares raRac Rirebuli aqvs konfliqtis 
gadawyvetis procesSi wvlilis Setanis TvalsazrisiT, da rom saboloo 
gadawyvetisaTvis aucilebelia, rom ar iyos ignorirebuli arcerTi 
mxaris ZiriTadi interesebi.43 gliqmani (Glickman) jgufebis SigniT 
konfliqtebis gadasawyvetad problemis amoxsnis Semdeg procedurebs 
gvTavazobs: 

1. sTxoveT jgufis wevrebs, Camoayalibon TavianTi konfliqturi 
poziciebi. 

2. sTxoveT jgufis wevrebs, rom Camoayalibon TavianTi oponentebis 
pozicia. 

3. gaarkvion jgufis wevrebTan, kidev arsebobs Tu ara konfliqti. 
4. sTxoveT, rom jgufis wevrebma Camoayalibon Tu ratom aris maTi 

Sexedulebebi kvlav marTebuli. 
5. sTxoveT, rom jgufis wevrebma warmoadginon damatebiTi pozicia, 

romelic axdens konfliqtis sinTezirebas, kompromiss an Zlevs 
konfliqts. Tu aseTi pozicia ar aris warmodgenili, xelaxla 
CamoayalibeT wevrebis Sexedulebebi da daadastureT, rom 
gadawyveta ar iqna miRweuli.  

 
miuxedavad imisa, rom Teoretikosebi SeiZleba garkveulwilad 

gansxvavdebodnen im elementebis mixedviT, romelTac konfliqtis 
gadaWris problemis amoxsnis midgomaSi aerTianeben, Semdegi nawilebi 
asaxavs yvelaze mniSvnelovan nabijebs.44  
  

adreuli identifikacia 

 
tiosvoldi amtkicebs, rom `yvela organizacia cdilobs 

socialuri konfliqtis Tavidan acilebas”45 da arsebobs dakvirvebis 
Sedegad miRebuli dasabuTeba, romelic am mtkicebis safuZvelia. 
zogadad, konfliqti ar aRiqmeba saqmis sasurvel viTarebad da, Sedegad, 
adamianebi cdiloben misi Tavidan acilebas (ramdenadac es 
SesaZlebelia). miuxedavad imisa, rom potenciuri an mcire konfliqti 
SeiZleba gauaresdes da sabolood mZlavr krizisSi gadaizardos, bevri 
administratoris damokidebuleba aseTia: `ratom gavaRviZoT mZinare 
ZaRlebi?” 
 marTalia, rom mcire konfliqtebisadmi metismetma yuradRebam 
SeiZleba gamoiwvios maTi ufro didad gamoCena yvelas TvalSi, vidre 
amas es imsaxurebda; sawinaaRmdego Sedegebic aseve SeiZleba dadges, da 
Tu ase moxdeba, maT ufro meti mniSvneloba eqneba. potenciuri an mcire 
konfliqtis identificirebisa da Sesabamisi nabijebis gadadgmis 
uunarobiT administratori midis riskze, rodesac SeiZleba konfliqti 
gauaresdes. im droisaTvis, roca administratori iZulebulia rame 
moimoqmedos, konfliqti ukve SeiZleba Zalian rTuli gadasawyveti iyos. 
rogorc uaini miiCnevda, `skolis konfliqtebis yvelaze tragikuli 
SemTxvevebi aris is, romelSic konfliqti aRwevs umaRles doneebs, sanam 
masze reagireba eqneba administrators.”46 cxadia, konfliqtis 
gadawyvetaSi mniSvnelovani pirveli nabiji aris potenciuri an mcire 
problemebis identificireba adreul stadiaze, sanam es konfliqtebi 
gauaresdeba da umarTavi gaxdeba. 
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adreul etapebze damatebiTi konfliqti SesaZlebelia Tavidan 
iqnes acilebuli misi marTviT. kirtmani da minkofi (Kirtman, Minkoff) 
gvTavazoben Semdeg Svidsafexurian sistemas, romelic gamoiyeneba im 
konfliqtebis analizisaTvis da maTze sapasuxod, romlebic warmoiSoba 
axali iniciativebis ganxorcielebisas. 

 
nabiji 1. gamoikvlie, rogor gavlenas axdens konfliqti 

organizaciul xedvaze, da Camowere regulirebisaTvis saWiro nabijebi. 
nabiji 2. daadgine iniciativis formaluri da araformaluri 

liderebi, da uCvene ra gavlenas axdens maTze konfliqti. 
nabiji 3. gamoikvlie situacia da daadgine ZiriTadi monawileebi da 

maTi rolebi.  
nabiji 4. Camoayalibe strategiebi, romelic organizaciis  

dazianebuli procesebisa da procedurebis modificirebas moaxdens da 
metad Seusabamebs mas organizaciis xedvas. 

nabiji 5. daadgine, iniciativaze rogor zemoqmedebas axdens 
organizaciis kultura da istoria da rogor moqmedeben isini 
konfliqtze. 

nabiji 6.  SeitaneT nabijebi 1-5 ganxorcielebis (implementaciis) 
gegmaSi. 

nabiji 7. SeadgineT monitoringisa da Sefasebis procesi. 
 
avtorebi gvafrTxileben, rom am procesis nebismieri nabiji 

konfliqtis an ndobis dakargvis SesaZleblobas moicavs.47 
 

diagnozi da ndobis mniSvneloba 

 
roca administratori amoicnobs konfliqts, unda moxdes mizezebis 

diagnostireba.48 sxva sityvebiT rom vTqvaT, uTanxmoebis an davis mizezi, 
an mizezebi gamoZiebul unda iqnes, radgan, rogorc Canini da Sneeri 
(Chanin, Schneer) miuTiTeben, konfliqti SeiZleba gamowveuli iyos 
`Seusabamo miznebiT, ideebiT, RirebulebebiT, qcevebiT an emociebiT.”49  
  
konfliqtis diagnostirebisas sifrTxilis gamoCena. konfliqtis 
gamomwvevi faqtorebis diagnostirebisas mniSvnelovani iqneba, Tu 
konfliqti moicavs administrators, meore mxaris mcdarobis bunebrivi 
varaudis Tavidan acileba. amis magier, administratoris damokidebuleba 
da qmedebebi unda daeyrdnos varauds, rom sxvaTa molodinebi an 
poziciebic SesaZloa iyos saRi azri da unda ecados am grZnobebis 
mizezebis gagebas. 
 
mediatoris rolis Sesruleba. konfliqtis safuZvlis gageba aseve 
mniSvnelovania administratorisTvis, romelsac imedi aqvs, rom 
gadawyvets davas or an met individs, an jgufebs Soris. am tipis 
situaciaSi administrators aqvs mediatoris roli. manam sanam 
administratori SeZlebs or an met mxares Soris efeqtian morigebas, 
unda arsebobdes zusti da sruli gageba imisa, Tu rogor aRiqvams 
TiToeuli mxare sxva mxares da rogor aRiqvamen mxareebi im mTavar 
sakiTxs, ramac gamoiwvia konfliqti. am ori cvladis Sesaxeb zusti da 
sruli informaciis gareSe, administratorma SeiZleba daufiqreblad 
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gaarTulos konfliqti misi gamartivebis nacvlad. rogorc uaini 
miuTiTebs, `SesaZloa yvela adamianuri konfliqtebis 90% 
damakmayofileblad gadawyvetiliyo, mTavar mxareebs dro rom moenaxaT 
salaparakod da mosasmenad.”50 
 
ndobis Seqmna konfliqtis mxareebs Soris adreul etapze muSaobisas 
ukiduresad mniSvnelovania administratorisaTvis, rom misaRebi iyos da 
yvela monawile mxaris ndoba moipovos.51 Tu administratori mediatoris 
rolSi unda moqmedebdes (an amasTan dakavSirebul garkveul rols 
asrulebdes konfliqtis gadasaWrelad), maSin konfliqtis monawileebma 
es roli unda miiRon da ndoba gamoucxadon administrators, rom igi 
samarTlianad da konstruqciulad imoqmedebs. unda aRiniSnos, rom am 
ndobisa da mimReblobis mopoveba advili ar iqneba, Tu administratori 
aRiqmeba rogorc erTi mxaris momxre, an sakuTari garkveuli interesebis 
mqone. obieqturi, miukerZoebeli da kargi adamianuri urTierTobebis 
unarebi aucilebel Tvisebebs warmoadgens nebismierisaTvis, vinc 
cdilobs moipovos sxvebis mimRebloba an ndoba. 
 
konfliqtis monawile mxareebis daxmareba imisaTvis, rom maT pativis 
scen erTmaneTs. aseve mniSvnelovania, rom administratorma daiwyos 
muSaoba konfliqtSi CarTul orive mxaresTan pozitiuri 
damokidebulebebis Camoyalibebaze. Ees namdvilad iqneba gamowveva. 
arsebobs dasabuTeba, rom davis monawile mxareebi erTmaneTs aRiqvamen 
araobieqturi, mtruli da emociuri terminebiT.52 bevr situaciaSi 
monawileTa mentaliteti gamoixateboda `isini Cvens winaaRmdeg” formiT, 
xolo meore mxare aRiqmeboda `mtrad”. konfliqtis monawile mxareebis 
damokidebulebebis Secvlis sirTule ar amcirebs am cvlilebis 
mniSvnelobas. Tumca, sanam davis sxvadasxva mxareebi erTmaneTs ufro 
pozitiurad ar dainaxaven, manam kompromisis moRweva da konfliqtis 
saboloo gadawyveta, savaraudod, SeuZlebeli iqneba. 
 
TiToeul mxaresTan damoukideblad Sexvedra vinaidan konfliqtis 
mxareebs, savaraudod, negatiuri damokidebuleba aqvT erTmaneTis mimarT, 
rekomendebulia, rom administratorma imoqmedos mediatoris rolSi;  
konfliqtis gadawyvetis adreul stadiebze Sexvdes TiToeul mxares 
erTmaneTisgan damoukideblad, ramdenadac es SesaZlebelia. Tu 
administratori mxareebs Tavs mouyris, maTTan manamde damoukideblad 
calke Sexvedris gareSe, isini gaagrZeleben konfliqtSi CarTvas 
provokaciuli qceviT, rac ufro daamZimebs situacias. konfliqturi 
mxareebis ubralod erTad yofnamac ki SeiZleba gaamZafros emociurad 
daZabuli situacia. maTTan cal-calke Sexvedrisas adreul etapebze 
administrators ukeTesi saSualeba eqneba, daarwmunos TiToeuli mxare, 
ifiqron da moiqcnen ufro racionalurad da pozitiurad Sexedon 
erTmaneTs. qrouCi da ietoni (Crouch, Yetton) weren, rom administratorebma, 
romlebic floben konfliqtis menejmentis karg unarebs, TavianTi 
qvemdgomebs unda Sekribos konfliqtebis gadasawyvetad. maT ki, visac ar 
aqvs konfliqtis menejmentis kargi unarebi, ar unda Sekribon 
qvemdgomebi, radgan es mxolod Seamcirebs TanamSromelTa saqmianobis 
Sedegianobas. Semdgom, qrouCi da ietoni iZlevian konfliqtis 
menejmentis treningebis Catarebis rekomendacias rogorc 
menejerebisaTvis, ise maT qvemdgomTaTvis.53  
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sicxis daweva konfliqtis gadawyvetis mcdelobisas administratori 
unda ecados ukiduresi ritorikis ignorirebas, romelic konfliqtSi 
CarTulTa mxridan modis. konfliqtis monawile adamianebi, Cveulebriv, 
Zalian gaRizianebulebi da radikalurebi arian zepir da weriT 
komunikaciaSi da advilad brazdebian. rekomendaciebi SeiZleba 
gamoiTqvas rogorc moTxovnebi, erTmaneTs SeiZleba epiTetebi miaxalon 
da ultimatumebi wauyenon. amgvari ukiduresi qceva SeiZleba Sediodes 
sxvebis gamowvevis strategiaSi, rogorc adre iyo miTiTebuli, an 
ubralod, SeiZleba frustraciis mizezi iyos. eqstremaluri ritorikis 
mizezebis miuxedavad, administratori unda ecados obieqturi da 
profesionaluri damokidebulebis SenarCunebas davis monawileTa mimarT. 
es SeiZleba rTuli amocana iyos, garkveulwilad maSin, Tu 
administratori aseTi ritorikis fokuss warmoadgens. administratoris 
reaqciebma SeiZleba gamoiwvios Tavidan asacilebeli konfliqtis 
eskalacia. 
  

faqtis dadgena 

 
mas Semdeg, rac administratori daadgens, Tu rogor xedaven davis 

monawile mxareebi erTmaneTs da gadasawyvet sakiTxs, unda dadgindes 
faqtebi. miuxedavad imisa, rom aRqmebi, romelic aqvT adamianebs, maTi 
TvalsazrisiT `faqtebs” niSnavs, es faqtebi ki moiTxovs dasabuTebas. 
arsebobs mosazreba, rom konfliqtSi myofi adamianebi sakuTar mxares 
warmoadgenen mTlianad misaRebi perspeqtiviT, xolo dapirispirebul 
mxares – sruliad negatiuri perspeqtiviT.54 amas isini SeiZleba 
mizanmimarTulad ar akeTebdnen da sakuTar gamoxatvebSi Zalian 
patiosnebi iyvnen. Tumca, xSirad, maTi emociebi amaxinjebs maT 
warmodgenas da mexsierebas. amdenad, aucilebelia, rom administratorma 
gadaamowmos informacia sxvadasxva mxareebTan, da ar miiRos is pirdapir 
warmodgenili saxiT. magaliTad, mxareebis mier warmodgenili romeli 
mtkiceba eyrdnoba varauds da romeli myar safuZvels realobaSi? ra 
aris damatebiTi faqtebi, aqamde, romelic ar ician, an romlis SemCnevac 
ver SeZles mxareebma? 
 am etapze administrators sWirdeba imis gacnobiereba, rom 
miuxedavad imisa, rom konfliqtis monawileebi sabolood Tanxdebian 
faqtebze situaciaSi, maT SeiZleba ver moaxerxon SeTanxmeba faqtebis 
interpretaciaze. magaliTad, saboloo SeTanxmeba SeiZleba miRweul 
iqnes mSoblebis jgufsa da zedamxedvels Soris, imis Taobaze rom 
saskolo sabWos wevrebis damokidebuleba, da ara zedamxedvelis 
damokidebuleba, amJamad warmoadgens mTavar bariers Temis CarTulobis 
SemoTavazebuli programis inicirebisaTvis. Tumca, mSoblebi da 
zedamxedveli SeiZleba ar eTanxmebodnen erTmaneTs maT mier faqtebis 
interpretaciis TvalsazrisiT. mSoblebma SeiZleba daaskvnan, rom 
inspeqtorma ufro aqtiuri roli unda Seasrulos Temis CarTvaze 
skolis sabWos damokidebulebis SecvlisaTvis, maSin roca zedamxedveli, 
rogorc saskolo sabWos warmomadgeneli, SeiZleba miiCnevdes, rom 
saskolo sabWom unda Secvalos mSoblebis jgufis damokidebuleba. erT 
doneze, mSoblebi da administratori Tanxmdebian, rom saskolo sabWo 
mTavari barieria Temis CarTulobis misaRwevad, magram isini ganagrZoben 
azrTa sxvadasxvaobis qonas imis Taobaze, Tu ra unda gakeTdes 
problemis Sesamsubuqeblad. 
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faqtiurad, administratoris mizani faqtebis dadgenaSi unda iyos 
Tanxmobis sferoebis garkveva da gafarToeba, xolo SeuTanxmebeli 
sakiTxebis Seviwroeba. Tu administratori ar miekuTvneba modave 
mxareebidan arcerTs, miznis misaRwevad ufro advili iqneba mediatoris 
rolis Sesruleba. Tu administratori piradad aris CarTuli 
uTanxmoebaSi, saWiro iqneba gare pirovnebis mowveva konfliqtis 
dasaregulireblad. 
  

integraciuli gadawyvetis Camoyalibeba 
 

iSviaTia xangrZlivi konfliqtis gadaWra, Tu erTi mxare yvela 
sargebels iRebs, xolo meore mxaris sakiTxi ramenairad ar aris 
mogvarebuli. administratorma unda gaacnobieros, rom iSviaTad 
mogvardeba individebs an jgufebs Soris konfliqti, Tu romelime mxare 
sakuTar Tavs konfliqtis am gadawyvetaSi wagebul mdgomareobaSi 
myofad miiCnevs. administratori unda ecados konfliqtis iseTi 
gadawyvetis Camoyalibebas, romelSic ar arian mkveTrad gamokveTili 
mogebulebi, an wagebulebi.  
 am miznis miRwevam SeiZleba moiTxovos kompromisi yvela CarTuli 
monawilis mxridan. manam sanam administratori monawileebs daarwmunebs 
kompromisze wasvlis aucileblobaSi, gamokvleul unda iqnes 
konfliqtis iseTi gadawyveta, romliTac yvela monawile mxaris 
saWiroebebi dakmayofildeba. konfliqtis gadaWris am tips 
sociologiaSi ewodeba `integraciuli gadawyveta”.55 is moicavs yvela 
monawile mxaris saWiroebebisa da miznebis dadgenas da iseTi 
gadawyvetis Camoyalibebis mcdelobas, romelSic yvela mxare SeZlebs 
sakuTari saWiroebebisa da miznebis garkveulwilad dakmayofilebas, 
imgvarad, rom sxvaTa saWiroebebisa da miznebis msxverplSewirva ar iyos 
saWiro. 

integraciuli gadawyveta umetes konfliqtur situaciebSi ar iqneba 
advilad misaRwevi, radgan is konfliqtis mediatoris mxridan moiTxovs 
sakmao SemoqmedebiTobas da Seupovrobas, xolo konfliqtSi CarTuli 
mxareebisgan ki moiTxovs gonebagaxsnilobasa da moxerxebulobas. es 
idealuri gadawyvetaa, da savaraudod, Sedegad iZleva konfliqtis 
saboloo gadawyvetas. 
 

kompromisisaTvis safuZvlis Seqmna 

 
bevr situaciaSi integraciuli gadawyveta ar iqneba SesaZlebeli, 

da saWiro iqneba kompromisze wasvla konfliqtis erTi, an meti mxaris 
mier.   
 
kompromisi ar niSnavs sisustes kompromisuli gadawyvetis miRwevis 
ZiriTadi winaaRmdegoba is aris, rom kompromisi SeiZleba maT sustad 
warmoaCendes, an iyos araefeqtiani da rom kompromisma SeiZleba 
Seamciros maT mier miznebis miRwevis Sansebi.56 Cvens sazogadoebaSi, 
gamarjveba ufro mimzidvelia, vidre kompromisze wasvla. Tavad sityva 
`kompromiss” bevri adamianisaTvis negatiuri JReradobac ki aqvs. Aam 
mizezis gamo, administrators SeiZleba winaaRmdegoba Sexvdes orive 
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mxarisaTvis daxmarebis gawevisas, roca maT kompromisze wasvlis 
saWiroebas daanaxebs. administratorma unda  daanaxos monawileebs 
realoba, romelSic kompromisis gareSe konfliqti, savaraudod, ar 
gadawydeba. es ar iqneba ioli, magram saWiro iqneba mcdeloba, winaaRmdeg 
SemTxvevaSi mosalodnelia CixSi moqceva, an konfliqtis eskalacia, rac 
aravisTvis araa sasurveli. 
 
namdvili kompromisi ar aris calmxrivi davuSvaT, sxvadasxva mxareebma 
dainaxes, rom konfliqtis gadasawyvetad aucilebelia kompromisze 
wasvla. warmatebis misaRwevad aseve aucilebelia rom orive mxare 
wavides kompromisze. Cveulebriv, individebi an jgufebi, romlebic 
konfliqtSi arian CarTuli, saWirod ar miiCneven sakuTari poziciebis 
modificirebas, aramed varaudoben, rom meore mxarem unda 
ganaxorcielos aseTi cvlileba. naklebad savaraudoa, rom erTma mxarem 
moaxdinos cvlileba, Tu meore mxarec ar iqneba kompromisze wasvlis 
mosurne. vinaidan bevr SemTxvevaSi TiToeuli mxare sakuTar simarTleSi 
da meore mxaris  mcdarobaSia darwmunebuli, orive mxares unda moxdes 
erToblivi daTmobebi, sanam konfliqtis gadawyvetis mxriv progresis 
miRweva iqneba SesaZlebeli. miuxedavad amisa, mediatori unda cdilobdes 
orive mxares amgvari gagebis Camoyalibebas, Tuki surs konfliqtis 
mogvareba. 
 
Sedegebi unda gavacnobieroT sxva mniSvnelovani winapiroba uTanxmoebis 
dros misaRebi gadawyvetisaTvis aris orive mxaris mier rogorc 
sakuTari, ise dapirispirebuli mxaris Sexedulebis sruli Sedegebis 
gacnobiereba. miuxedavad imisa, rom orive mxares SeiZleba kargad 
esmodes sakuTari pozicia, isini ver acnobiereben TavianTi moTxovnebis 
srul Sedegebs meore mxarisaTvis. xSirad, imis CvenebiT, Tu ra gavlenas 
axdens erTi jgufis moTxovna meore mxareze, mediatori yvelas 
ganumartavs, Tu ratom aris garkveuli qmedebebi miuRebeli da 
SeuZlebeli. 
 
sapirispiro Sexedulebebi gagebul unda iqnas ueWvelia, rom konfliqtis 
warmatebiT gadawyvetis ZiriTadi xelSemSleli pirobaa sapirispiro 
Sexedulebis gagebis nakleboba davis erTi, an meti monawile mxaris mier. 
Cveulebriv, mxareebi sakuTari poziciis warmodgenisas da kamaTisas 
koncentrirebas akeTeben sakuTar energiasa da yuradRebaze; da Sedegad, 
sakmaris dros ar xarjaven, imisaTvis rom gaigon meore mxaris pozicia 
sakiTxTan dakavSirebiT. sasargeblo teqnika, romelic SeiZleba 
gamoyenebul iqnas am problemis gamosavlenad, aris is, rom vTxovoT 
yvela mxares, warmoadginon maTi sapirispiro mxaris poziciis logikuri 
safuZveli da maTi argumentebis ZiriTadi komponentebi.57 es maSinve 
adgens sferoebs, romelic araadekvaturad aris gagebuli, da Tu amas 
mohyveba momdevno Sesabamisi diskusia, SeiZleba Seiqmnas im gagebis 
safuZveli, rac saWiroa kompromisisa da konfliqtis saboloo 
gadawyvetisaTvis. Tu konfliqtis gadawyveta kompromisze wasvlas 
moiTxovs, maSin kompromisis misaRebad marTlac saWiroa poziciebisa da 
Sexedulebebis ukeT gacnobiereba.  
  

kontrwinadadeba 
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konfliqtebi, Cveulebriv, wydeba Tavdapirveli poziciebis 
modificirebiT, rasac davis monawile erTi, an meti mxare axorcielebs. 
rogorc zemoT iyo aRniSnuli, Tuki sakiTxTan dakavSirebiT Tavdapirvel 
poziciidan moZraoba ar SeiniSneba sapirispiro Tvalsazrisis 
mimarTulebiT, konfliqtis gadawyvetis mcire albaTobaa iarsebebs. 
raRac unda Seicvalos, magram Cveulebriv, arcerT mxares ar aqvs xolme 
survili pirvelma Secvalos sakuTari pozicia. perspeqtiva, rac 
mediatorma konfliqtis mxareebSi unda ganaviTaros, aris idea, rom 
alternativebi ar aris mTliani uaryofa, an mTliani kapitulacia. 
piriqiT, TiToeuli mxare unda wavaxalisoT, warmoadginos 
kontrwinadadeba,58 romelic aRiarebs zogierTi sapirispiro argumentis 
Rirsebebs da sTavazobs kompromiss, rac warmoadgens ukeTes situacias 
CarTuli mxareebisaTvis. (vidre iqneboda situacia, romelSic mTlianad 
iqneboda miRebuli sapirispiro mxaris Tavdapirveli pozicia) 
 kontrwinadadebis SemuSaveba kompleqsuri amocanaa. winadadebam 
sakmarisad unda moicvas TiToeuli mxaris mier wamoweuli mTavari 
sakiTxebi ise, rom yuradRebas da Seswavlas imsaxurebdes; da ar unda 
iqnas maSinve uaryofili. is mTlianad mainc ver daazaralebs vercerTi 
Sexedulebis ZiriTad mTlianobas. misi prezentacia unda daigegmos 
zustad Sesaferis momentSi. winaaRmdeg SemTxvevaSi mas uaryofen, radgan 
meore mxare jer ar iqneba mzad Tavisi Tavdapirveli poziciis 
modificirebisaTvis; an imitom, rom meore mxare gascda im moments, roca 
mas SeiZleba hqonoda cvlilebis ganxilvis survili. kontrwinadadebis 
miRebis mTavari gasaRebia is, rom yvela CarTulma mxarem garkveulwilad 
mainc unda aRiaros sxva mxaris argumentebis sandooba (Tuki mas 
konfliqti gadawyveta surs). 
 
  

arbitraJi 

 
administratorma unda gaacnobieros, rom zogierTi konfliqti 

yovelTvis ver gadawydeba mediaciis procesiT da rom SeiZleba saWiro 
gaxdes arbitraJi.59 arbitraJi niSnavs, rom konfliqti gadaecema mesame 
mxares, da konfliqtis monawile orive mxare Tanaxmaa, miiRos arbitris 
ganaCeni. arbitri SeiZleba iyos organizaciaSi zemdgomi piri, an gare 
mesame mxare, es damokidebulia konfliqtisa da garemoebebis bunebaze. 
roca orive mxare Tanxmdeba sakiTxis arbitrisaTvis gadacemaze, isini 
valdebulebas iReben, miiRon da ganaxorcielon konfliqtis arbitris 
mier miRebuli gadawyvetileba. 

gare mxaris arbitri SedarebiT axali fenomenia ganaTlebaSi, 
Tumca Sida arbitraJis procesi organizaciaSi arsebuli zemdgomis 
meSveobiT, mravali welia arsebobs. arbitraJis ufro xSiri gamoyeneba 
asaxavs mravali jgufebis mxridan Sexedulebebis mzard polarizacias 
da konfliqtis gadawyvetaSi ufro tradiciuli saSualebebis warmatebis 
naklebobas. miuxedavad imisa, rom arbitraJi bevrisaTvis miuRebelia, 
radgan xdeba Tavisuflebis uaryofa arbitrisaTvis mimarTvisas da 
radgan is ar iZleva garantias, rom konfliqti isev ar warmoiSveba, Cven 
savaraudod SeiZleba velodoT mis kvlav gamoyenebas, Tuki konfliqtis 
gadawyvetis sxva meTodebi warumatebeli iqneba. 
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konfliqtis menejmentis mcdelobebis Sefaseba 
 

miuxedavad imisa, Tu romeli midgoma gamoiyeneba konfliqtis 
gadasawyvetad, administratorma da sxva monawileebmac unda 
daimaxsovron, rom konfliqti misi rTuli da jiuti bunebis gamo 
yovelTvis bolomde ver gadawydeba. gamosaxuleba 5.3 gviCvenebs 
konfliqtis gadawyvetis mcdelobebis SesaZlo SedegebSi variaciebs. 

 
 

 
 
  
     Tu administrators ar SeuZlia miaRwios konfliqtis srul 
gadawyvetas, es ar niSnavs, rom administratori warumatebelia. 
konfliqtis gaumjobeseba bevr situaciaSi warmoadgens Rirebul miRwevas 
da SeiZleba iyos erTaderTi miRwevadi mizani konkretul garemoebebSi. 
Tumca, imis Sesafaseblad, bolomde gadawyda Tu ara konfliqti, unda 
Sefasdes misi menejmentis araerTi aspeqti. imisaTvis, rom 
administratorma daadginos warmatebuli iyo Tu ara konfliqtis 
gadawyvetis mcdelobebi, pasuxi unda gaeces Semdeg kiTxvebs:  

1. konfliqtSi monawile yvela mxare ramdenad samarTlianad miiCnevs 
administratoris saqciels? ra aris amis damadasturebeli sabuTi? 

2. ramdenad gaumjobesda an gadawyda konfliqtis gamomwvevi 
Tavdapirveli problema? ra aris amis damadasturebeli sabuTi? 

3. ramdeni dro, energia da emocia daixarja konfliqtis gadawyvetis 
mcdelobisas? ra aris amis damadasturebeli sabuTi?  
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4. ramdenad pozitiuri damokidebuleba aqvT monawileebs erTmaneTis 
mimarT axla? ra aris amis damadasturebeli sabuTi?  

5. ramdenad ganiviTares konfliqtSi monawile mxareebma axali 
unarebi an midgomebi, rom Tavidan aicilon msgavsi konfliqtebi 
momavalSi, an gadawyviton isini ufro efeqtianad maTi  
warmoiSobis SemTxvevaSi? ra aris amis damadasturebeli sabuTi?   

 
cxadia, es kiTxvebi ar iqneba advili administratorisTvis, da maT 

pasuxi arc unda gaeces konfliqtis monawile sxva mxareebis CarTvis 
gareSe. am kiTxvebze pasuxis gacemiT administratori, savaraudod, ara 
mxolod zusti daskvnebis gamotanas ecdeba konfliqtis menejmentis 
mcdelobebis warmatebis Sesaxeb, aramed aseve ecdeba iswavlos rame 
Sefasebis procesis ganmavlobaSi, rac gaaumjobesebs samomavlo 
efeqtianobas. 
 
 
 

konfliqtis situaciis Semdgomi dakvirveba  
 

miuxedavad imisa, rom konfliqti bevri mkvelvris mier aris 
Seswavlili, jer kidev ar arsebobs erTaderTi damtkicebuli meTodi Tu 
formula, rac mis prevencias, an gadawyvetas uwyobs xels. am problemis 
SemswavlelTa gamocdilebaze dayrdnobiT, daskvnis saxiT mocemulia 
Semdegi dakvirvebebi: 

1. konfliqti ar aris gardauvali saganmanaTeblo organizaciaSi da, 
garkveulwilad, is SeiZleba mianiSnebdes, rom mniSvnelovani 
cvlilebebia Semotanili, gaTvaliswinebuli, an ganxorcielebuli. 
konfliqtis sruli ararseboba drois didi periodis manZilze 
SeiZleba niSnavdes organizaciis, an saganmanaTleblo programis 
inertulobas. 

2. damangreveli, uwyveti da gavrcelebadi konfliqti imis niSania, 
rom organizaciaSi yvelaferi kargad ar aris. am tipis konfliqti 
sazianoa imaTi emociuri janmrTelobisaTvis, vinc am 
organizaciasTan aris asocirebuli da arTulebs organizaciis 
miznebis miRwevas, Tuki ar gaumjobesda, an warmatebiT ar gadawyda. 
administratorma unda aiRos am tipis konfliqtis identifikaciis, 
diagnostirebisa da mediaciis iniciativa.  

3. konfliqtis dros emociebic iseve gasaTvaliswinebelia, rogorc 
faqtebi. faqtebma SeiZleba Secvalon emociebi, magram Tu sakmarisi 
gageba ar aris imaze, Tu rogor aRiqvamen adamianebi da sxva 
CarTuli mxareebi sakiTxebs, konfliqti, savaraudod ar gadawydeba. 

4. `moigeb an waageb” filosofia, zedmiwevniT kargad axasiaTebs imas, 
rac Cvens sazogadoebaSi xdeba da ar unda arsebobdes konfliqtis 
gadawyvetisas. Tavidan unda iqnas acilebuli yvelanairi gamoTqma, 
rogoricaa `mogebulebi da wagebulebi”, an “cudebi da kargebi”. 
ramdenadac SesaZlebelia, konfliqtis saboloo gadawyveta unda 
iyos yvela mxaris pirvelad interesi. 

5. konfliqtis gadawyvetis procesi ar unda dasruldes saboloo 
gadawyvetiT. mtkivneuli grZnobebi isev arsebobs, da konfliqtis 
adreul etapze gaCenili iarebi SeiZleba kvlav moiTxovdes 
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administratoris yuradRebas, Tuki gvsurs momavali problemebis 
prevencia. 

6. konfliqtis gadawyvetisas mniSvnelovania iumoris grZnoba, 
perspeqtiva da adamianTa umetesobis Tandayolili keTili 
ganzraxvebis rwmena. davebi gamaRizianebelia da maTi gadawyvetac 
SeiZleba gamaRizianebeli iyos. bevr SemTxvevaSi konfliqtis 
warmatebulad gadawyveta ufro metad SeiZleba damokidebuli iyos 
monawileTa pirad Tvisebebze,  vidre nebismier sxva faqtorze. 

 
administratorebi mzad unda iyvnen konfliqtebis gadasawyvetad. maT 

konfliqtis gadawyvetis unarebi SeiZleba staJirebis, konkretuli 
SemTxvevebis, treningebis, simulaciebis da damatebiT, Teoriisa da 
kvlevis SeswavliT miiRon. magaliTad, aivaris (Ivarie) statia `konfliqtis 
menejmentis strategia TanamSromlobiT procesSi” moicavs iseT 
sasargeblo strategiebs, rogoricaa `ukan daxeva, daZaleba, regulireba, 
kompromisi da konfrontacia.”60  
 
 

roca konfliqti ZaladobaSi gadaizrdeba 
 

administratorebma gansakuTrebuli yuradReba unda dauTmon 
fizikuri bunebis konfliqtebis mogvarebas, rac konsensusiT an 
konfliqtis gadawyvetis savarjiSoebiT ar gadawydeba. skolebi aRar 
iTvleba (rogorc adre iTvleboda) usafrTxo adgilebad. bolo wlebSi, 
Zaladobis tragikulma aqtebma gamoafxizla direqtorebi, maswavleblebi, 
mSoblebi da Temebi da daanaxa, rom TviTkmayofilebis dro ar aris. 
Zaladobis prevenciisaTvis skolebi iyeneben sxvadasxva strategias, 
rogoricaa liTonis deteqtorebis gamoyeneba, skolis sakuTrebaze 
xelmisawvdomobis kontroli da dacvis oficrebis skolaSi muSaoba. 
 

nulovani tolerantoba 
 

bevrma skolam da saskolo olqma miiRo gamafrTxilebeli zomebi 
nulovani tolerantobis politikis SemoRebiT. aseTi politika winaswar 
adgens, ra Sedegebi moyveba garkveul danaSaulebs, rom garkveuli 
qmedebebi saerTod ar iqneba Sewynarebuli. nuli niSnavs nuls. 
saganmanaTleblo statistikis erovnuli centri (NCES) angariSSi 
aRniSnavs, rom skolebis umetesobas aseTi politika aqvs garkveuli 
tipis qcevisaTvis. centris mkvlevrebma daadgines, rom 10-dan 9 skolam 
nulovani tolerantoba gamoacxada nebismieri saxis iaraRis mimarT. Amis 
msgavsad, TiTqmis 10-dan 9 skolam gamoacxada narkotikebze nulovani 
tolerantoba (88%) da alkoholze (87%). nulovani tolerantoba maleve 
Seexo Tambaqos produqcias da fizikur dapirispirebebs, an sxva tipis 
Zaladobas skolis teritoriaze.61 
 Tumca amavdroulad, aseT politikas Tavisi kritikosebi hyavs. 
`kritikosebi amboben, aseT politikas gadametebul reaqciamde mivyavarT, 
da uTiTeben iseT SemTxvevebs, rodesac skolidan garicxes moswavle 
skolaSi saTamaSo Tofis mitanis gamo”, _ wers resikoti (Rasicot), `magram 
skolis bevri oficialuri piri am politikis gatarebis momxrea.”62 am 
politikis mimarT sakuTari damokidebulebebis mimoxilvisas, resikots 
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samoqalaqo uflebebis damcvelebis citireba mohyavs, romlebic 
fiqroben, rom moswavleTa uflebebi SeiZleba gaiTelos usafrTxo 
skolis uzrunvelyofisas”. is aseve aRniSnavs im fsiqikuri 
janmrTelobis dacvis warmomadgenelTa wuxils, rom moswavlis dasjamde 
umjobesia moswavlis motivebis garkveva.  

statiaSi, romlis saxelwodebaa `nuli marTla niSnavs nuls?” 
martini (Martin) aRniSnavs im imedgacruebas, rasac skolis 
administratorebi ganicdian nulovani tolerantobis politikis 
ganxorcielebis gamo, radgan mudmivad uxdebaT awon-dawona moswavleTa 
uflebebis ori tipis dacvis TvalsazrisiT – individualuri moswavlis 
uflebebi, romelic daadanaSaules nulovani tolerantobis politikis 
darRvevaSi da Yyvela moswavlis usafrTxo garemoSi swavlis ufleba. 
imisda miuxedavad, Tu rogor dasZlevs administratori mocemul 
situacias, saskolo sabWosaTvis sakiTxis gadacemis CaTvliT, arsebobs 
sxva garemoebebi, ambobs martini, roca `dasjili moswavlis mSoblebi – 
da zogjer sxva dainteresebuli pirebi eWvqveS ayeneben skolis 
administraciis mier gamoyenebul sasjels da ar eTanxmebian mis 
gadawyvetilebas.”63 
 martini sTxovs saskolo sabWoebs, zedamxedvelebs, da skolis 
administratorebs, rom naTlad gaacnobieron mSoblebisa da Temis SiSi 
da yvelaferi gaakeTon skolis, an saskolo olqis iaraRis politikis 
sajarod gamotanisaTvis. aseTi sajarooba moicavs `daumorCileblobis 
SemTxvevaSi Sedegebis xazgasmas da daazustebs im iaraRebs, rac iTvleba 
sasikvdilod da saSiSad, ris flobasac Sedegad mohyveba iZulebiTi 
garicxva”. is agrZelebs, `olqma aseve unda gaacnobieros, rom mxolod 
gansakuTrebuli garemoebebi unda iqnas mxedvelobaSi miRebuli, roca 
dgindeba Sesabamisi Sedegebi.” aseTi garemoebebis magaliTebi SeiZleba 
moicavdes damnaSavis asaks, politikis moTxovnebis gagebis unars, 
ganzraxvas, warsul disciplinarul Canawerebs, da imas, Tu rogor 
imoqmeda iaraRis (nivTi, romelic gansazRvrulia rogorc iaraRi) 
arsebobam sxvebze. martini ajamebs rCevebis sias, rac daexmareba 
direqtors Tavidan aicilos komunikaciis Secdomebi. is askvnis:  
 

mkacri politikis uflebamosilebisa da praqtikuli proceduruli 
implementaciis balansi warmoadgens sazogadoebasTan urTierTobis 
udides gamowvevas, rac dRes skolis administratorTa winaSe dgas. magram 
daimaxsovreT: nebismier skolas urCevnia iaraRis mkacri politikis 
gulmodgined ganxorcielebis saSualebiT moipovos reputacia, vidre 
gautydes saxeli srolis incidentis gamo. Temebi ki mxars dauWeren 
TavianTi skolebis mier usafrTxoebis gazrdis da Zaladobis Semcirebis 
mcdelobas – manam sanam skolebs SerCenili aqvT saRi azri.64  
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skolaSi Zaladobis prevenciis sxva strategiebi 
 

bevri skola eZebs damatebiT gzebs, imisaTvis rom potenciuri 
Zaladobis problemebs mouaros. usafrTxoebis zomebi, rogoricaa 
liTonis deteqtorebi, xels SeuSlian moswavleebs iaraRis skolaSi  
tarebaSi, magram ver uSvelis agresias, sibrazes, borotebas, muStebiT 
Cxubs, rac ufro gavrcelebuli, Tumca naklebad sainteresoa 
sainformacio saSualebebisTvis”, ambobs Sapiro (Shapiro). igi gamoxatavs 
wuxils imis Taobaze, Tu rogor azianebs brazi, SiSi da Cxubi 
moswavleebs rogorc akademiuri, ise emociuri TvalsazrisiT, da maTi 
yuradReba gadaaqvs saswavlo gamocdilebidan. `roca kamaTi da muqara 
ZaladobaSi gadadis, Sedegad skolis aqtivobebi irRveva. Zaladobas 
mohyveba moswavleebis Relva, disciplinaruli incidentebi da, zojer, 
droebiTi an sruli garicxva, rac swavlis mitovebas ganapirobebs.”65 
 
skolaSi Zaladobis prevenciis programebi Sapiros mier SemoTavazebuli 
saSualebaa skolaSi me-4 da me-8 klasebisaTvis Zaladobis prevenciis 
programebis SemoReba. is ambobs, rom es programebi daexmareba 
moswavleebs konfliqtis gadawyvetis unarebis ganviTarebaSi. aRniSnuli 
unarebi sami ZiriTadi strategiis irgvliv aris Camoyalibebuli: 
`proaqtiurad konfliqtis acileba, efeqtiani pasuxis gacema konfliqtze, 
mas Semdeg, rac is daiwyo, da sakuTari Tavis distancireba konfliqturi 
situaciidan, romelSic sxva piris naklebad adaptirebadi qceva 
konfliqtis gadaWras SeuZlebels xdis.” Sapiros gancxadebiT, 
nawilobriv mniSvnelovania, rom zogierTi moswavle Zaladobas aRiqvams 
rogorc `yvelaze sapatio da warmtac pasuxs konfliqtze”. aseTi 
moswavleebi ar arian dainteresebulni iswavlon konfliqtis Tavidan 
acilebis unarebi. amdenad, gansakuTrebuli yuradReba unda daeTmos am 
studentebis Zaladobis momxre Rirebulebebze reagirebas.66 
 
mediacia mediacia, Tanatolebis mediaciis CaTvliT, aris sxva gza, 
romliTac skolebi moqmedeben konfliqtebis gadasawyvetad da Zaladobis 
Tavidan asacileblad. trevaskisi (Trevaskis) aRniSnavs im sargebels, rasac 
iReben rogorc modaveebi, ise mediatorebi aseTi programebis daxmarebiT 
da aRwers mniSvnelovan unarebs, rasac orive mxare swavlobs mediaciis 
midgomis gamoiyenebisas. Tavisi ERIC Digest-is SejamebaSi skolaSi 
mediaciis praqtikaze, trevaskisma daurTo `CamonaTvali mediaciisaTvis”, 
imisaTvis rom eCvenebina, Tu rogor muSaobs mediaciis procesi.67 rogorc 
beieri (Beyer) skolis usafrTxoebasTan dakavSirebiT moswavleTa 
iuridiuli uflebebis ganxilvisas aRniSnavs, `Zaladobis prevenciis 
programebi, kriminaluri sisxlis samarTlis teqnikisagan gansxvavebiT, 
namdvilad aris bavSvis adamianis uflebebis yvelaze metad Sesabamisi 
kursi”.68  
 

resursebi, romelic Zaladobis prevenciaSi gvexmareba 

 
interneti iZleva uamrav resurss, romelic SeiZleba daexmaros 

skolis liderebs skolaSi Zaladobis problemis aRmofxvrasa da skolis 
usafrTxoebis uzrunvelyofaSi. gamosaxuleba 5.4-Si moyvanilia zogierTi 
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saukeTeso masalis mimoxilva sando wyaroebidan, romelic 
xelmisawvdomia internetSi.  
 aSS-s ganaTlebis saministrom bolo wlebSi yuradReba gaamaxvila 
imis gagebaze, Tu ra ubiZgebs skolebs Zaladobisken da ra aris amis 
yvelaze efeqturi prevencia. 1998 wlis publikacia Early Warning, Timely 
Response (adreuli gafrTxileba, drouli reagireba) daiwera rogorc 
skolis liderebis da skolis usafrTxoebiT dainteresebul pirTa 
saxelmZRvanelo. es publikacia ajamebs kvlevas Zaladobis prevenciasa 
da intervenciaze da uTiTebs adreul gamafrTxilebel niSnebs (Tumca 
gafrTxilebiT araswori interpretaciis, an araswori gamoyenebis 
Taobaze), problemebiani bavSvebis daxmarebis principebs, informacias 
imaze, Tu rogor SevimuSaoT prevenciisa da reagirebis gegma da rogor 
davZlioT krizisi Zaladobis tragikuli aqtis SemTxvevaSi.69 
 sazogadoebis mier Early Warning, Timely Response (adreuli 
gafrTxileba, drouli reagireba)-is pozitiurad miRebis Semdeg, 2000 
wels aSS-s ganaTlebis saministrom Ggamosca cnobaris tipis gamocema 
direqtorebis, maswavleblebis, fsiqikuri janmrTelobis specialistebis 
da ojaxebisaTvis, rasac mohyva Txovna Semdgom resurze: 

Cveni bavSvebis dacva: samoqmedo saxelmZRvanelo SemuSavda 
skolebis dasaxmareblad, imisaTvis rom maT gamoeyenebinaT 
samsafexuriani yovlismomcveli usafrTxoebis modeli. aRniSnuli 
modeli Seiqmna `skolaSi prevenciisaTvis, adreuli Carevis da im 
moswavleTa intensiuri servisebisaTvis, visac mniSvnelovani emociuri da 
qceviTi nakli aqvT, destruqciuli an Zaladobrivi qcevebis CaTvliT.”70 
 efeqtiani lideroba moiTxovs konfliqtis menejmentis codnas, rac 
gamoiyeneba mraval sxvadasxva situaciaSi, maT Soris, iseT situaciaSi, 
romelic SeiZleba ZaladobaSi gadaizardos. am codnis aTvisebisaTvis 
masalebi advilad xelmisawvdomia, xolo kvleva gviCvenebs yvelaze 
efeqtian strategiebs. 
 
 
 
 
gamosaxuleba 5.4 

onlain resursebi saganmanaTleblo liderebis 
dasaxmareblad usafrTxo skolis SenarCunebis mizniT 
  
 
aRwera – internet-misamarTi 
 
zianisagan daculi: skolis usafrTxoebis onlain anTologia 
statiebis es krebuli, romelic exeba skolis usafrTxoebas da 
Zaladobis prevencias, Sedgenil iqna skolis sabWoebis erovnuli 
asociaciis (National School Boards Association (NSBA) mier da moicavs 
sxvadasxva publikaciebs 
http://www.asbj.com/security/ 
 
daicaviT skolis usafrTxoeba. prokurorTa erovnuli asociaciisa  
(National Association of Attorneys General) da skolis sabWoebis erovnuli 
asociaciis (National School Boards Association (NSBA) erToblivi proeqti, 
masalebis es krebuli iZleva informacias mSoblebisaTvis, 
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maswavleblebisaTvis, skolis administratorTaTvis da samarTaldamcavi 
organoebis TanamSromlebisaTvis iseT sakiTxebze rogoricaa 
disciplinis kodeqsebi, romelsac aqvs Sedegi, Statebis mixedviT 
resursebi, krizisis menejmenti, risi gakeTeba SeuZliaT moswavleebs da 
sxva. 
http://www.keepschoolssafe.org 
 
NEA usafrTxo skolebi axla. erovnuli saganmanaTleblo asociaciis 
(National Education Association, NEA) mcdeloba, gaeZlierebina ojaxebi, Temebi 
da skolebi informaciiTa da saSualebebiT, romelic xels uwyobs 
skolis usafrTxoebas da bavSvebs icavs dazianebisagan. moicavs bmulebs 
bevr sasargeblo resursze. 
 
usafrTxo da narkotikebisgan Tavisufali skolebis programa. 
`federaluri mTavrobis mTavari saSualeba narkotikebis, alkoholisa da 
Tambaqos gamoyenebis SemcirebisTvis ganaTlebisa da prevenciis 
aqtivobebis saSualebiT Cvens skolebSi”. 
http://www.ed.gov/offices/OESE/SDFS  
 
“zizRis gamomxatveli metyvelebis daZleva” The Safety Zone (usafrTxoebis 
zonis) –isgan 
http://www.safetyzone.org/publications/zone6_story1.html 
usafrTxo skolebisaTvis erovnuli resurscentris (National Resource Center 
for Safety Schools) biuleteni 
 
 
 
moswavleTa dacva zewolisa da zizRiT gamowveuli danaSaulisgan: 
skolebis saxelmZRvanelo: 
aSS-s ganaTlebis saministros samoqalaqo uflebebis dacvis ofisma 
(OCR) da prokurorTa erovnuli asociaciam (National Association of Attorneys 
General), danaSaulis komisiis saganmanaTleblo qvekomitetma gamosca es 
saxelmZRvanelo `imisaTvis, rom daexmaros skolis liderebs zewolasa 
da ZaladobasTan ufro efeqturad gamklavebaSi dawyebiT da saSualo 
skolebSi” 
http://www.ed.gov/offices/OCR/archives/Harassment/index.html 
 
Tormeti ram, risi gakeTebac direqtorebs SeuZliaT skolaSi Zaladobis 
SesaCereblad. 
mokle anotacia danaSaulis prevenciis erovnuli sabWosgan 
http://www.ncpc.org.cms-upload/ncpc/files/principals12.pdf 
 
Zaladoba skolebSi: NAESP/NSPRA-s specialuri resursi. 
am resursis qvesaTauria `arasodes Tqva arasodes”: Zaladoba da 
tragedia nebismier adgilas SeiZleba moxdes – rCevebi 
maswavleblebisaTvis gauTvaliswinebelisTvis mosamzadelad. dawyebiTi 
skolebis direqtorebis erovnuli asociaciis da erovnuli skolebis 
sazogadoebasTan urTierTobebis asociacia. 
http://www.osba.org/hotopics/artisk/bullying/nspra.htm 
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saskolo danaSaulisa da usafrTxoebis indikatorebi, 2000. 
saganmanaTleblo statistikis erovnuli centri da iusticiis 
statistikis biuros angariSi (monaxeT `publikaciebi”) 
http://www.ojp/usdoj.gov/bjs/ or http://nces.ed.gov 
 
adreuli gafrTxileba, drouli reagireba: saxelmZRvanelo 
skolebisaTvis. 
es detaluri gzamkvlevi gamoica aSS-s ganaTlebis saministros mier 
saprezidento direqtivaze sapasuxod, romelic mohyva 1998 wels skolaSi 
momxdar tragikul srolas. aq mocemulia praqtikuli daxmareba, 
romelic saSualebas miscems `mozrdilebs daexmaron problemebis mqone 
bavSvebs swrafad da efeqtianad~. 
http://www.ed.gov.about/offices/list/osers/osep/gtss/html 
 
davicvaT Cveni bavSvebi: moqmedebis gzamkvlevi.  
gamoica 2000 wels, rogorc gzamkvlevi adreuli gafrTxileba, drouli 
reagirebisTvis. Sedgenili iyo rogorc `damasrulebeli resursi, 
romelic damatebiT informacias iZleva imis Taobaze, Tu rogor 
SevimuSaoT skolis usafrTxoebis gegmebi.” 
http://www.ed/gov.admins.lead/safety/actguide/action_guide.doc 
 
konfliqtis gadaWris saganmanaTleblo qseli (CRENet). http://v4.crinfo.org/ 
 
 

miuxedavad imisa, rom am wignis nawil II-Si mocemuli situaciuri 
savarjiSoebis, SemoTavazebuli saswavlo aqtivobebisa da simulaciebis 
umetesobis Sesruleba moiTxovs am TavSi konfliqtis marTvisa da 
gadaWris Sesabamisi koncefciebis gamoyenebas, Semdegi savarjiSoebi 
mogcemT saukeTeso saSualebas SeamowmoT ramdenad kargad gaigeT 
naswavli cnebebi da ramdenad efeqturad gamoiyenebT maT. situaciuri  
savarjiSoebi: 13, 20, 24, 25. 28, 31, 32, 33, 41. 56 da 60. wlis Sua da wlis 
bolos Sesasrulebeli in-basket davalebebi.
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T a v i  6 

 

 
 

organizaciuli kultura 
 

 
relevanturi  ISLLC standartebi 

 
------------------------------------------------------------------------ 

 
standarti 2: skolis administratori aris 
saganmanaTleblo lideri, romelic exmareba yvela 
moswavles warmatebis miRwevaSi. aRniSnuls ki 
axorcielebs skolis iseTi kulturisa da 
saganmanaTleblo programis SeqmniT, 
advokatirebiT da SenarCunebiT, romelic xels 
uwyobs moswavleTa swavlas da TanamSromlebis 
profesiul zrda-ganviTarebas. 
 
standarti 3: skolis administratori aris is 
saganmanaTleblo lideri, romelic xels uwyobs 
yvela moswavlis warmatebas. amisaTvis igi 
axorcielebs  organizaciis, operaciebisa da 
resursebis menejments, raTa Seiqmnas usafrTxo, 
efeqturi da  efeqtiani saganmanaTleblo garemo. 
 
standarti 4:  skolis administratori aris 
saganmanaTleblo lideri, romelic xels uwyobs 
yvela moswavlis warmatebas ojaxebTan da Temis 
wevrebTan TanamSromlobiT, Temis mravalferovan 
interesebsa da saWiroebebze reagirebiTa da Temis 
resursebis mobilizebiT. 

 
 
 

mkvlevrebi didi xania dainteresdnen im socialuri faqtorebiT, 
romlebic, savaraudod, gavlenas axdens individisa da jgufis qcevaze 
organizaciaSi.1 aRniSnuli TvalsazrisiT, klasikur magaliTad SeiZleba 
miCneul iqnes meoce saukunis 30-iani wlebis vestern eleqtrikis (Western 
Electric) kvlevebi. kvlevam daadgina, rom TanamSromlebi gamoimuSaveben 
jgufis farul normebs, rac gavlenas axdens, zog SemTxvevaSi ki saerTod 
zRudavs jgufSi individis mier samuSaos Sesrulebas.2 sxva magaliTi 
mocemulia andersonisa da pos (Anderson, Poe) mier ufro mogvianebiT 
Camoyalibebul aRweraSi, rac exeba garkveul kompaniebSi Seqmnil iseT 
samewarmeo sazogadoebas, romelSic TanamSromlebi enTuziazmze 
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muSaoben.3Emeoce saukunis 30-iani wlebidan moyolebuli Catarda mravali 
kvleva socialuri da profesiuli normebis tipebze, rac skolaSi aris 
gamomuSavebuli,4 xolo efeqtiani skolebis kvlevam skolis kultura 
gansazRvra, rogorc efeqtianobis mniSvnelovani cvladi.5 Statebis 
saganmanaTleblo komisiam daadgina, rom xarisxiani swavlis gamocdilebebi 
iwyeba organizaciuli kulturiT, romelic afasebs maRal molodinebs da 
pativs scems talantisa da swavlis tipebis mravalferovnebas.6 amdenad, Tu 
skolis liderebs surT gaaumjobeson maT daqvemdebarebaSi myof pirTa 
morali da produqtiuloba, aucilebelia, iswrafodnen sakuTari skolis, 
an saskolo olqis kulturis gagebisa da ganviTarebisaken.  

momdevno nawilSi ganxilul iqneba organizaciuli kulturis Teoria, 
vinaidan is mWidrod ukavSirdeba efeqtian skolebs. 
 

organizaciuli kulturis ZiriTadi elementebi 
 

ra aris skolis organizaciuli kultura da rogor unda amoicnos 
is administratorma? nebismieri organizacia muSaobs garkveuli 
Rirebulebebis, miznebis, principebis, procedurebisa da praqtikis mixedviT, 
rac mas exmareba sakuTari arsis dadgenaSi. am kombinirebuli samuSao 
maxasiaTeblebis aRmniSvneli sxva sityvaa `kultura”. smirCiCis (Smircich) 
mosazrebiT (romelmac sxva Teoriebidan ideebis sinTezi moaxdina), 
`kultura, Cveulebriv, ganisazRvreba rogorc socialuri, an normatiuli 
webo, romelic organizacias erT mTlian organizmad hkravs. igi gamoxatavs 
faseulobebs an socialur ideebs da rwmenas, romelTac organizaciis 
wevrebi iziareben”.7 braitoni da saiedi (Brighton, Sayeed) aRweren kulturas, 
rogorc `socialur energias, romelic aris (an ar aris) organizaciebis 
mamoZravebeli Zala da romelic organizacias saSualebas aZlevs gadarCes 
gare garemoSi da marTos Sida garemo”.8 petersonisa da dilisTvis (Peterson, 
Deal) `kultura warmoadgens im normebis, Rirebulebebis, Sexedulebebis, 
tradiciebisa da ritualebis farul nakads, romelic dagrovda droTa 
ganmavlobaSi adamianebis erTad muSaobis, problemebis gadawyvetisa da 
gamowvevebTan dapirispirebis procesSi”.  isini xazs usvamen im garemoebas, 
rom `araformaluri molodinebisa da Rirebulebebis es wyeba formas 
aZlevs adamianebis azrovnebas, grZnobebsa da qcevas skolebSi da moqmedebs 
rogorc `gavlenis Zalian Zlieri qseli, romelic erT muStad kravs 
skolas da aqcevs mas gansakuTrebulad“.9 qaningemi (Cunningham) wers, rom 
efeqtiani skolis kulturebi xasiaTdeba im adamianebiT, `romlebmac 
iswavles ndoba da gaziareba, iswavles aseve sxvebis ndobisa da gaziarebis 
moTxovnilebis miReba“.10 
 halpinis (Halpin) kvlevam gviCvena, rom TavianTi kulturebiT skolebi 
erTmaneTisgan gansxvavdebian da rom am kulturebs gavlena aqvT 
moswavleebze. zemoaRniSnulis dasadastureblad is wers: 

 erT skolaSi maswavleblebi da direqtori energiulebi arian da avlenen 
gambedaobas sakuTar saqmianobaSi. isini erTmaneTTan muSaobaSi siamovnebas 
pouloben; es siamovneba moswavleebsac gadaecema... 
meore skolaSi maswavleblebs Soris arsebuli ukmayofileba aSkarad 
SesamCnevia; direqtori cdilobs avtoritetis niRbis ukan damalos sakuTari 
arakompetenturoba da mimarTulebis nakleboba... da pedagogTa aseTi 
Semadgenlobis fsiqologiuri seni gadaedebaT moswavleebs, romlebic, 
imedgacruebulebi, ukan ubruneben maswavleblebs sasowarkveTil ganwyobas. 
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mesame skolas ki arc sixaruli axasiaTebs da arc sasowarkveTileba, aramed 
aragulwrfeli, carieli rituali... ucnaurad, mTeli es Sou `realurs” ar 
hgavs.”11 
miuxedavad imisa, gansxvavdebian Tu ara skolebi TavianTi 

organizaciuli kulturiT, yoveli organizacia konceptualurad ramdenime 

elementisgan Sedgeba, rac asaxulia gamosaxulebaSi 6.1.12 

 

 
 

 
 

Rirebulebebi da idealebi 

 
rogorc gamosaxuleba 6.1. gviCvenebs, skolis organizaciuli 

kulturis administratoriseuli analizi unda daiwyos skolis im 
Rirebulebebis da idealebis zedmiwevniTi gagebis SeqmniT, rac 

warmoadgens skolas.13 ZiriTadi kiTxva, rac unda daisvas aris Semdegi: `ra 
saxis qcevaa Rirebuli am skolaSi, da saiTken miiswrafis skola (rogori 
skola unda gaxdes)?” (administratorisaTvis mniSvnelovania gaarCios es 
Rirebulebebi da idealebi im Rirebulebebisa da idealebisagan, romlebsac 

skolasTan asocirebulი adamianebi mxolod amboben da romlebzec maTi 
qceva efuZneba). 
 

normebi  

 
SeiZleba sakmaod rTuli iyos skolis Rirebulebebis da idealebis 

dadgena, magram, rogorc wesi, isini aisaxeba mis normebSi. iosefoviCis 
(Josefowitz) mosazrebiT, normebi aris `dauwereli wesebi, romelic ayalibebs 
Tu ra unda da ra ar unda gaakeTon adamianebma”.14 normebi emsaxureba 
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qcevis regulirebasa da kontrols. sasurveli pedagogiuri koleqtivis 
normis magaliTi iqneboda is, rom `maswavleblebma erTmaneTs unda 
gauziaron swavlebis gaumjobesebis Sesaxeb ideebi”. 
 xazi unda gaesvas im garemoebas, rom normebi ar warmoadgens 
Rirebulebas, romlis qonac administratorma SeiZleba daaZalos jgufs. 
magaliTad, pedagogebis koleqtivi da personali skolaSi modian pirovnul 
RirebulebaTa sistemebiT. Semdeg organizaciuli Rirebulebebi gadaecema 
individs wesebisa da procesebis saSualebiT. Soqli-zalabakisa da 
(Shockley-Zalabak, Morley) kvleva gviCvenebs, rom roca organizaciuli wesebi 
da pirovnuli Rirebulebebi kongruentulia (erTmaneTs Seesabameba), 
individi ufro metad aris kmayofili sakuTari samuSaoTi, rac aisaxeba 
organizaciul xarisxisa da warmatebze.15 Sedegad, rogorc mileri (Miller) 
aRniSnavs, `skolis nebismieri xangrZlivi cvlileba moxdeba mxolod 
imitom, rom Tavad pedagogTa koleqtivi cvlis molodinebis normebs, 
Sesabamisi rolis definiciebs, angariSvaldebulebis standartebsa da 
qcevis modelebs.”16 
 

molodinebi 

 
organizaciuli kulturis molodinebi aris normebi, romelic 

gamoiyeneba specifiur situaciaSi.17 magaliTad _ `bob eliots, meeqvse 
klasis gamocdil maswavlebels unda surdes sakuTari kompetenciis 
gaziareba juli adamsisaTvis, meeqvse klasis axali maswavleblisaTvis” _ 
warmoadgens pedagogiuri koleqtivis zeviT mocemuli normis specifikur 
gamoxatulebas.  sxva situaciaSi, `doqtori brauni, direqtori, xels unda 
uwyobdes batoni amstrongis mxridan moswavlis disciplinirebis 
mcdelobas” _ warmoadgens molodins, rac efuZneba pedagogiuri 
koleqtivis normas rom `direqtori yovelTvis unda uWerdes mxars 
maswavleblebs, imis miuxedavad, isini marTali arian Tu ara”. Tumca, 
administratorisaTvis mniSvnelovania gaarkvios sxvebis molodinebi, 
rogorc skolis kulturis gagebis nawili, administratorma aseve unda 
Seafasos am molodinebis faseuloba, sanam gadawyvets maT ganxorcielebas. 
magaliTad, skolis efeqtianobis gazrdis mizniT, SeiZleba saWiro iyos 
maswavleblebis mier ufro meti mcdelobisa da drois daxarjva 
Cveulebrivi samuSao dRis Semdeg. efeqtianobis gazrdam ki, Tavis mxriv, 
SeiZleba moiTxovos yuradRebis gamaxvileba msjelobis (argumentaciis) da 
analitikuri unarebis swavlebaze, da ara im unarebze, romelic ufro 
advili saswavlebelia.18 
   

sanqciebi 

 
molodinebi, efeqtiani rom iyos skolasTan asocirebuli adamianebis 

qcevis formirebisas, unda moicavdes sanqciebs. es sanqciebi warmoadgens 
saSualebebs, romliTac organizacia, an jgufi cdilobs Tavis  
molodinebTan Sesabamisobis uzrunvelyofas.19 es sanqciebi SeiZleba iyos 
negatiuri, an pozitiuri da SeiZleba ganxorcieldes formalurad, an 
araformalurad. isini SeiZleba meryeobdes damsjeli qmedebebidan 
personalur aRiarebamde da dajildoebamde. imas, Tu ra xarisxiT flobs 
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organizacia, an jgufi mniSvnelovan sanqciebs, SeuZlia gansazRvros mis 
mier wevrebis qcevis Sesabamisobis xarisxis SenarCuneba. 

magaliTad, administratorma SeiZleba gadawyvitos Sefasebis 
periodis bolos aswavlos maswavleblebs Sexvedrebis Catareba yvela im 
moswavlesTan, romelsac aqvs Sefaseba D (damakmayofilebeli) an F 
(aradamakmayofilebeli). am SemTxvevaSi, administrators imedi aqvs, rom 
pedagogebi Seasruleben direqtivas. Tumca, pedagogTa koleqtivis didi 
nawili SeiZleba grZnobdes, rom aseTi Sexvedrebis Catareba did dros 
waarTmevs, amgvarad, isini gadawyveten administratoris direqtivis 
ignorirebas. Tuki administratori ar flobs adekvaturi monitoringis 
procedurebs (imisTvis rom Seamowmos pedagogiuri koleqtivis mxridan 
rogor xdeba direqtivis Sesruleba), direqtorma SesaZloa verasodes 
aRmoaCinos, rom maswavlebel-mowavleTa Sexvedrebis politika ar 
xorcieldeba. instruqciis Seusruleblobis gamomJRavnebis SemTxvevaSi, 
direqtorma SeiZleba veraferi moimoqmedos garda imisa (Tu mas SeuZlia), 
rom daarwmunos maswavleblebi am Sexvedrebis sasurvelobaSi. an Tu mas 
SeuZlia adekvaturi sanqciebiT aiZulos maT direqtivis Sesruleba, maTi 
mxridan nebayoflobiTi TanamSromlobis ararsebobis miuxedavad. 

individis, an jgufis mxridan daumorCilebloba, Cveulebriv, 
administratorTan pirdapiri dapirispirebis formas ar iRebs. 
winaaRmdegoba Cveulebriv gamoixateba dabali miRwevebiT, an 
ganxorcielebis naklebobiT administratoris molodinebis sapasuxod. 
rogorc hari Trumeni aRniSnavda, prezidentobisdroindeli problemebis 
gaxsenebisas, aRmasrulebelma SeiZleba Tqvas `es gaakeTeT! is gaakeTeT!” da 
mainc, samwuxarod aRmoaCinos, rom `araferi gakeTdeba”.20 xSirad 
`ganxorcielebis naklebobis~ mizezi aris ierarqiaSi qvemdgomebis daskvna 
imis Taobaze, rom administratoris mier moTxovnili qmedeba maT 
interesebSi, an organizaciis interesebSi ar Sedis – amgvarad, isini am 
instruqciebis ignorirebas axdenen. Sedegad, administraciuli politikis 
ganxorcieleba srulad brkoldeba, an saerTod CaiSleba. 

 

komunikacia simbolizmis saSualebiT 

 
skolis, an skolasTan asocirebuli jgufis molodinebi da sanqciebi 

SeiZleba pirdapir iqnes gadacemuli, an SeiZleba gamoxatul iqnes 
arapirdapir simboluri aqtivobis meSveobiT. rogorc morgani (Morgan) da 
misi kolegebi aRniSnaven, `bevri organizacia Segnebulad cdilobs 
kompleqsuri simboloebis sistemebis Seqmnas, romelTa mizania gamoxatos 
racionaluri, instrumentuli da pragmatuli qmedebis zust modelebSi 
CarTvis sasurveloba. simboloebi aZliereben maRali xarisxis, miRwevebis, 
agresiulobis, konkurenciisa da organizaciuli miznebisTvis intensiuri 
TavdadebisaTvis swrafvas”.21 organizaciis simbolurma aqtivobam, smirCiCis 
azriT, SeiZleba miiRos sxvadasxva formebi, maT Soris iseTi mniSvnelovani 
movlenebis Sesaxeb ambebis Txrobis forma, Tu rogor gadalaxa 
organizaciam garkveuli gamowveva; jgufis ritualebi, rogoricaa wliuri 
banketi, romelzec gadaecema aRiarebis jildoebi; an organizaciuli 
lozungebi,22 rogoricaa `Cveni mizania umaRlesi xarisxi”. 
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simboluri aqtivoba qcevis magaliTis meSveobiT  

 
simboluri aqtivoba SeiZleba arsebobdes aseve administratoris 

qcevaSi. magaliTad, direqtors, romelsac surs gamoxatos `Sesvenebaze 
kiTxvis” programis mxardaWera da maswavleblebis waxaliseba (rom maT am 
programas dauWiron mxari), namdvilad SeuZlia es grZnobebi da 
molodinebi gamoxatos pedagogiuri koleqtivis Sexvedraze. Tu amas 
akeTebs administratori da mainc ver xedavs Sesvenebaze wignis kiTxvis 
faqts da ar gamoiyenebs negatiur sanqciebs maswavleblebis winaaRmdeg 
(romlebic ar monawileoben am programaSi), es pedagogiuri 
koleqtivisaTvis Seqmnis ufro Zlier mesijs direqtoris damokidebulebis 
Sesaxeb, vidre maswavlebelTa Sexvedraze gamoTqmuli komentarebi. meore 
mxriv, Tu direqtori xedavs klasebSi wignis kiTxvis faqtebs, es 
araverbaluri qceva savaraudod awvdis maswavleblebs simbolur mesijs, 
rac ufro efeqturia, vidre nebismier ram, rac SeiZleba naTqvami yofiliyo 
Sexvedraze. simboluri aqtivobis mTavari gavlena aris ara is, Tu ra 
iTqmeba, aramed is, Tu ra SeiZleba igulisxmebodes im adamianTa qcevidan, 
romlebic formalurad Tu araformalurad liderebs warmoadgenen 
organizaciaSi. 

 

efeqtiani skolis kulturuli elementebi 
 
`organizaciuli kultura da simboloebi, romelic am kulturis 

nawilia, politikurad neitraluri ki ar aris, aramed warmoadgens 
Zalauflebisa da kontrolis doneebs”, weren reili da dianjelo (Reilly, 
DiAngelo).23 blanSi (Blanch) Seiswavlida kulturas rogorc kontrolis 
meqanizms. Mmisi kvleva aRniSnavs, rom skolis kulturas gansazRvravs oTxi 
ZiriTadi Rirebuleba: (1) TanamSromlobiTi Temi...mSoblebis urTierTobebi, 
(2) maswavleblebis TanamSromlobiTi urTierTobebi, (3) moswavleTa 
saWiroebebi, da (4) direqtorebi, rogorc kulturis gadamcemebi. misi 
kvlevis mixedviT, `jgufis gaazrebis” Zlieri kongruentuloba 
(Sesabamisoba) skolis RirebulebebTan asaxavs, rom kultura aris 
kontrolis Zlieri meqanizmi. misi mosazrebiT, skolebi unda ecadon 
konsensusis miRwevas da direqtorebi ZiriTadad arapirdapiri 
strategiebiT unda moqmedebdnen rogorc kulturis ganviTarebis adreul 
etapebze konsensusis mimRwevebi. pirdapiri strategiebi Serbilebulia, 
raTa minimumamde daiyvanos uTanxmoeba, xolo `direqtoris/maswavleblis 
gaazrebuli qmedebebi moqmedebs, rogorc kulturuli kontrolis zoma”, 
misi kvleva asabuTebs, rom Zlieri kulturuli kontroli abrkolebs 
cvlilebas, ugulebelyofs instruqtaJs da sabolood, uaryofiT gavlenas 
axdens miRwevaze.24  

 

pozitiuri organizaciuli kultura 

 
adreuli kvlevebi koncentrirebuli iyo im negatiur gavlenaze, rac 

SeiZleba organizaciis kulturam moaxdinos individTa, an organizaciasTan 
asocirebul jgufTa miRwevasa da qcevaze. Tumca, bolo dros mkvlevrebma 
xazi gausves pozitiuri organizaciuli kulturis SemuSavebas da 
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SenarCunebas (Tuki gvsurs, rom skola Sedegiani iyos). magaliTad, furqma 
da smiTma (Purkey, Smith) daaskvnes, rom `akademiurad efeqtiani skola 
gamoirCeva Tavisi kulturiT: struqturiT, procesebiT da Rirebulebebisa 
da normebis garemoTi, rac ganawyobs pedagogebsa da moswavleebs 
warmatebuli swavlebisa da swavlis donis amaRlebisaken”.25 

magram rogori tipis organizaciuli struqtura uwyobs yvelaze 
metad xels warmatebiT swavlebasa da swavlas? sanam mkvlevrebi am 
sakiTxze muSaoben, kvlevebma Sedegad mogvca pirveladi monacemebi, 
romelic gvTavazobs efeqtiani skolis kulturis ramdenime mTavar 
elements, rogorc es mocemulia gamosaxulebaSi 6.2.26 snaideri da snaideri 
(Snyder, Snyder) gamosaxaven, rom organizaciuli struqturis Secvla 
sistemebis gaazrebis midgomis meSveobiT, efuZneba `organizaciul 
dagegmvas, TanamSromlebis ganviTarebas, programis SemuSavebas da skolis 
produqtiulobis Sefasebas”.27 am modeliT skolebi ufro advilad 
ganaxorcieleben cvlilebas da gaaumjobeseben swavlebis garemos. 

 

aqcenti akademiur mcdelobasa da miRwevaze 

 
gamosaxuleba 6.2-ze dakvirveba gviCvenebs, rom akademiurad Sedegiani 

skolis organizaciuli struqtura moicavs skolis masStabiT moqmedi 
normebis wyebas, romelic xazs usvams akademiur mcdelobas da miRwevas. 
miuxedavad imisa, rom sxva saxis mcdeloba da miRweva, rogoricaa eTikuri 
qcevis ganviTareba, SeiZleba aseve mniSvnelovani iyos mSoblebisa da 
moswavleebisaTvis, efeqtian skolebze kvleva xazs usvams, rom akademiurad 
efeqtiani skolis norebi prioritets aniWebs akademiur mcdelobas da 
miRwevas.28 

 

gamosaxuleba 6.2 
efeqtiani skolis kulturis ZiriTadi elementebi 
______________________________________________________________ 
 

1. naTlad gansazRvruli saskolo normebi, romelic xazs usvams 
akademiuri mcdelobisa da miRwevis Rirebulebebs 

2. Tanmimdevruli molodinebi, romelic xazs usvams koleqtivis 
wevrebis mniSvnelobas, romlebic miiswrafian umaRlesi 
xarisxisaken da moswavleTa mniSvnelobas, romlebic 
miiswrafian sakuTari potencialis maqsimalurad gamoyenebisaken.  

3. simboluri qmedebebisa da sanqciebis sistema, romelic 
axalisebs da ajildoebs mcdelobas, gaumjobesebasa da 
miRwevas, xolo ar iwonebs uwesrigobas da TviTkmayofilebas. 

 
______________________________________________________________ 
 
es normebi SeiZleba asaxul iyos organizaciis misiis ganacxadSi, 

saganmanaTleblo miznebSi, an sxva dokumentebSi. miuxedavad imisa, Tu 
rogor aris normebi gacxadebuli, safieri da kingi (Saphier, King) xazs 
usvamen imas, Tu ras unda warmoadgendes es normebi – `naTel da 
artikulirebul xedvas imisa, Tu ras warmoadgens skola, xedvas, romelic 
moicavs ZiriTad Rirebulebebsa da miznebs”.30 
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vinaidan organizaciuli normebi Cveulebriv gamoixateba 
organizaciis wevrTa molodinebis formiT, ras warmoadgens molodinebi 
maTTvis, vinc asocirebulia efeqtian skolebTan? ZiriTadad, es 
molodinebi xazs usvams akademiur mcdelobas, gaumjobesebas da miRwevas. 
magaliTad, `umaRlesi xarisxisaken swrafva” iqneba erTi mniSvnelovani 
molodini efeqtian skolaSi. safieri da kingi am aqcents gamoxataven 
pedagogiuri koleqtivis erTi wevris citirebiT. `am skolaSi 
maswavleblebi da pedagogebi pasuxismgeblebi arian saukeTeso 
muSaobisaTvis... miuxedavad imisa, rom Cven [maswavleblebi da 
administratorebi] xSirad warmatebis misaRwevad stresis qveS vimyofebiT, 
Cven madlierni varT, rom dinamiuri organizaciis nawils warmovadgenT”.31  

 

rwmena imisa, rom yvela moswavles SeuZlia warmatebis miRweva 

 
efeqtian skolaSi maswavleblebisaTvis meore mniSvnelovani 

molodinia im damokidebulebis gaTaviseba, rom yvela moswavles aqvs 
warmatebis miRwevis unari, da amdenad maswavleblebi unda moiqcnen 
Sesabamisad. qalaqis efeqtiani dawyebiTi skolebis kvlevaSi larkinma 
(Larkin) daadgina, rom `pedagogiuri koleqtivis wevrebi verbalurad da 
qceviT gamoxatavdnen rwmenas, rom yvela moswavles SeeZlo warmatebis 
miRweva, socialur-ekonomikuri statusisa Tu warsuli akademiuri 
moswrebis miuxedavad”.32 

 

pedagogiuri koleqtivis uwyveti ganviTareba da inovacia 

 
mesame molodini, rac efeqtian skolis kulturas axasiaTebs aris is, 

rom pedagogiuri koleqtivis wevrebi unda miiltvodnen sakuTari Tavis 
gaumjobesebisaken, nawilobriv erTmaneTis daxmarebiT da nawilobriv 
sxvadasxva midgomebis eqsperimentirebiT. safierisa da kingis mier 
warmodgenili molodinis magaliTi aris: `am skolaSi profesionali 
personali erTmaneTs exmareba... Cven xels gviwyoben administratorebi da 
kolegebi, rom eqsperimentebi vataroT axal ideebze da teqnikebze, radgan 
mxolod ase viTardebian maswavleblebi da skolebi... Cven yovelTvis veZebT 
swavlebis ufro efeqtian gzebs.”33 

 

usafrTxo da mowesrigebuli saswavlo garemo 

 
efeqtiani skolebis kulturasTan asocirebuli meoTxe ZiriTadi 

molodini aris is, rom pedagogebi da maswavleblebi moiqcvian ise, rac 
xels Seuwyobs usafrTxo da mowesrigebul saskolo garemos.34 rogorc 
furqi da smiTi aRniSnaven, `saRi azria, rom moswavleebs ar SeuZliaT 
xmaurian da gonebis gamfantvel, an safrTxis Secvel garemoSi swavla”.35 
edmondsma (Edmonds) daadgina, rom efeqtian skolebSi usafrTxo da 
mowesrigebuli garemo yalibdeboda maSin, roca `yvela maswavlebeli 
pasuxismgeblobas iRebda yvela moswavleze, yovelTvis, yvelgan skolaSi.”36 
ufro metic, ramdenime aseuli skolis kvlevaSi, ueisonma da leslim 
(Wayson, Lasley) daadgines, rom: 
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kargad mowesrigebul skolaSi moswavleebs gamoumuSavdaT Temis 
SegrZneba, rasac axasiaTebs ormxrivad SeTanxmebuli qceviTi normebi; es 
normebi awvdis moswavleebs im dajildoebisa da sanqciebis daxvewil 
magaliTebs, romelic ubiZgebs moswavleebs Sesabamisi qcevisaTvis.37 
 

ra sargebels aZlevs moswavleebs efeqtiani skolis kultura 

 
ielis universitetis bavSvis kvlevis centrma, Tavisi perspeqtiuli 

skolis ganviTarebis programis meSveobiT daadgina, rom moswavleebi 
saukeTeso Sedegebs aRweven bevr sferoSi, rogoricaa `TviTefeqtianoba, 
TanatolebTan da mozrdilebTan urTierToebebi, zogadi fsiqikuri 
janmrTeloba, miRwevebi standartizebul testebSi, da sagakveTilo 
Sefasebebi”. squaiersi da kraniuki (Squires, Kranyik) ori mizeziT xsnian am 
warmatebas: es programa xels uwyobs skolis kulturaSi cvlilebas da is 
koncentrirebulia bavSvis mTlian – socialur, moralur, fizikur da 
fsiqologiur gaumjobesebaze. perspeqtiuli skolis ganviTarebis 

programa moicavs sam gunds – mSoblebis programas, fsiqikuri 
janmrTelobis gunds, da skolis dagegmvisa da menejmentis gunds – 
romelTagan yvela muSaobs imisaTvis, rom erTmaneTTan daakavSiros 
ZiriTadi dainteresebuli mxareebi, raTa skolis aqtivobaTa koordinireba 
ganxorcieldes. samive gundi Tavdadebulia “dadanaSaulebis gareSe 
problemebis gadawyvetis”, konsensusiT gadawyvetilebis miRebis da 
TanamSromlobis mTavari principebisadmi 

miuxedavad imisa, rom efeqtiani skolis kulturasTan SeiZleba 
dakavSirebuli iyos sxva molodinebi, dasturdeba, rom zemoaRwerili 
molodinebi yvelaze mniSvnelovania. ra Tqma unda, saWiro iqneba am 
molodinebis gadacema da ganxorcieleba (aqtivobebiT, rac Cveulebriv 
xdeba efeqtian skolaSi, rogorc simboluri qmedebebisa da sanqciebis 
Sedegi).39 magaliTad, aseTma simbolurma aqtivobam SeiZleba miiRos skolis 
devizis forma swavlis mniSvnelobasTan dakavSirebiT, skolis 
politikasTan dakavSirebiT, rom moswavleebi, romlebic warumatebeli 
iqnebian saganSi, ar eqnebaT ufleba monawileoba miiRon klasgareSe 
aqtivobebSi; an procedurasTan dakavSirebiT, romlis mixedviTac, gacdenis 
mizezis miuxedavad, moswavleebs moeTxovebaT TavianTi samuSaos 
anazRaureba. am magaliTebSi gadmocemulia garkveuli simboluri mesijebi: 
`akademiuri mxare mniSvnelovania!” 

skolis molodinebis miRwevis wasaxaliseblad saWiro iqneba rogorc 
pozitiuri, ise negatiuri sanqciebi, miuxedavad imisa, rom zogierT 
administrators SeiZleba sulac ar surdes negatiuri sanqciebis 
gamoyeneba (rogoricaa me-3 TavSi `uflebamosileba, Zalaufleba da 
gavlena” ganxiluli sanqciebi). ar unda iqnes ignorirebuli is individebi 
an jgufebi, romelTa qcevac ewinaaRmdegeba im idealebsa da Rirebulebebs, 
romelTa xelSewyobasac cdilobs administratori. ra Tqma unda, umjobesia 
pozitiuri sanqciebis gamoyeneba organizaciuli molodinebis Sesrulebis 
wasaxaliseblad. sxvadasxva mkvlevrebma daadgines, rom skolebs, romlebic 
aRiareben moswavleTa miRwevebs, aqvT ufro maRali donis miRwevebi.40 
garda amisa, maswavlebelTa aRiareba da xelSewyobac aseve axasiaTebs 
efeqtiani skolis kulturas. magaliTad, safierisa da kingis mier aRweril 
sxva magaliTSi Cans, rom `am skolasa da TemSi pativs scemen karg 
swavlebas” da `miuxedavad finansuri SezRudvebisa, Cven gvaqvs 
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anazRaurebadi akademiuri (wlamde) Svebulebebi, kurikulumis sazafxulo 
samuSao Sexvedrebi” da fondi profesionalur konferenciebze daswrebis 
xelSesawyobad.” 41 

 

administratoris roli skolis kulturaSi 
 
`yvelaze mniSvnelovani ram, rasac liderebi akeTeben, aris kulturis 

Seqmna da misi marTva”, amtkicebs Saini.42 mravalmxrivia administratoris 
roli skolis organizaciul kulturasTan dakavSirebiT. pirveli, 
administratorma unda gaakeTos,  aris is, rom SeimuSaos da SeinarCunos 
skolis kulturis sxvadasxva elementebis adekvaturi gageba. 
administratorTaA mxolod mcire nawili Tu miiCnevs, rom maT ician 
skolis organizaciuli struqtura, bevrma gamocdilma administratorma 
SeiZleba mcdarad CaTvalos, rom maT ukve ician TavianTi skolis kultura, 
vinaidan mravali wlis manZilze ekavaT am skolaSi Tanamdeboba. skolis 
kultura ar aris statikuri organizmi, is mudmivad icvleba da 
viTardeba.43 gamosaxuleba 6.3 gviCvenebs ramdenime mTavar faqtors, 
romelmac SeiZleba gavlena iqonios skolaSi arsebuli organizaciuli 
kulturis arsze.44 

gamosaxuleba 6.3-Si mocemuli faqtorebis gaanalizebiT, 
administratorma SeiZleba gadadgas mniSvnelovani nabiji imis ukeT 
gasagebad, Tu rogor ganviTarda arsebuli organizaciuli struqtura imad, 
rasac dRes warmoadgens da an rogorc SeiZleba icvlebodes is. amis 
misaRwevad, administratorma unda gaiTvaliswinos im erTi an ramdenime 
instrumentis gamoyeneba, romelic Seqmnilia skolis organizaciuli 
kulturis Sesafaseblad. miuxedavad imisa, rom am instrumentTa umetesoba 
SemuSavda skolis garemos (klimatis) (rac ufro farTo cnebaa) gazomvis 
mizniT, monacemebi msgavsi Sefasebidan aseve Rirebuli iqneba 
organizaciuli kulturis gagebisaTvis. am miznisaTvis sasargeblo 
instrumentebi moicavs organizaciuli garemos aRweris kiTxvars,45 
dawyebiTi skolis garemos anketas,46 saskolo cxovrebis xarisxis 

kiTxvars47 da efeqtiani skolis batareis anketas.48 garda amisa, saSualo 
skolebis direqtorTa erovnulma asociaciam SeimuSava mravalmxrivi 
Sefasebisa da skolis gaumjobesebis, garemos instrumenti, romelic 
sakmaod imedismomcemia.49 es standartizebuli instrumentebi zomavs im 
faqtorebs, romelic axasiaTebs skolebs da validurobisa da sandoobis 
maRali xarisxi aqvs. Tumca, es instrumentebi SeiZleba ar exebodes 
garkveuli administraciis interesebis specifiur sferoebs. roJevski 
(Rojewski) da misi kolegebi aRweren im nabijebs, romelic SeiZleba 
gamoyenebul iqnes skolis garemos individualizebuli anketirebis 
SesamuSaveblad.50 
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skolis kulturis gaumjobeseba 

 
Tu administrators ukve Zalian kargad esmis skolis organizaciuli 

kultura, maSin, da mxolod maSin iqneba administratori im poziciaSi, rom 
gaaumjobesos es kultura cvlilebebix saWiroebis SemTxvevaSi. miuxedavad 
imisa, rom yvela Tu ara, administratorTa umetesoba mainc, savaraudod, 
isurvebs ganaviTaros efeqtiani skolebisaTvis damaxasiaTebeli 
organizaciuli kultura, organizaciuli kulturis Secvlis mcdeloba, 
gansakuTrebiT skolis kulturis Secvlisa, ar iqneba advili. kraievski 
(Krajewski) gvTavazobs Semdeg principebs kreatiuli swavlebisa da 
lideruli qcevebis modelirebisaTvis, rac mniSvnelovnad aumjobesebs 
skolis kulturas: (1) warmoidgineT TanamSromlobis momavali 
mimarTuleba, (2) mkveTrad daafuZneT kavSiri misiasa da praqtikas Soris, 
ise, rom iyoT enTuziasti fasilitatori, maswavleblebisa da moswavleebis 
saWiroebebis momgvarebeli,  TiToeuli TanamSromlis motivaciis gamgebi 
da skolis personalis zrdis xelSemwyobi, (3) dainaxeT problemebi 
rogorc SesaZleblobebi da fokusireba moaxdineT gadawyvetebze, (4) 
SemoqmedebiTad miudeqiT swavlebis kargi praqtikis stimulirebas, (5) 
ifiqreT sxvebze, (6) xeli SeuwyveT TanamSromlebis ganviTarebas, (7) 
SeqmeniT qselebi, rac Seamcirebs maswavleblebis izolacias da xels 
Seuwyobs profesuli gamocdilebis gaziarebas, da (8) iyaviT mudmivad 
fokusirebuli yvelaze mniSvnelovan Sedegze, moswavleTa moswrebaze.51 
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erTi problema isaa, rom skolebs, kerZod, saSualo skolebs xSirad 
uwodeben `sustad urTierTdakavSirebul” organizaciebs;52 anu 
uflebamosileba da sxva biurokratiuli kavSirebi direqtorsa da 
TanamSromlebs Soris xSirad arapirdapiria. magaliTad, direqtors 
SeiZleba undodes, rom maswavlebelma TavianT gakveTilebze yuradReba 
gaamaxvilon amocanebze da SeiZleba miuTiTos kidec rom ase gaakeTon, 
magram rogorc ki daixureba saklaso oTaxis kari, administrators xSirad 
aRar aqvs zemoaRniSnuli survilebis ganxorcielebis adekvaturi meqanizmi. 

 

subkulturebi da kontrkulturebi 

 
ufro metic, Tumca am TavSi diskusia, gamartivebis mizniT, skolis 

organizaciis kulturas Seexo (TiTqos is homegenuri (erTgvarovani) 
mTlianoba yofiliyo), is sinamdvileSi gacilebiT ufro rTulia. smirCiCis 
gancxadebiT, `literaturis umetesi nawili exeba organizaciul kulturas, 
rogorc Cans, aviwydebaT imis didi albaToba, rom arsebobs mravali 
organizaciuli subkulturebi da kontrkulturebic ki, romlebic 
erTmaneTs upirispirdeba, imisaTvis rom gansazRvros situaciebis buneba 
organizaciul sazRvrebs SigniT”.53 amgvari pirobebi gansakuTrebiT 
damaxasiaTebelia saSualo skolebisaTvis TavianTi sxvadasxva 
departamentebiT, orientaciebiTa da saWiroebebiT. SesaZlebelia, rom 
saSualo skolaSi TiToeul departaments hqondes Tavisi sakuTari 
subkultura. bevri subkultura SeiZleba ar iyos SeTavsebadi  da SeiZleba 
konfliqtSi iyos imasTan, risi danaxvac administrators unda mTlian 
organizaciul kulturad. imis gaTvaliswinebiT, rom moswavleebsac 
SeiZleba hqondeT Taviani sakuTari subkultura (an ramdenime 
subkultura),54 romelic SeiZleba konfliqtSi iyos skolis sxva 
subkulturebTan, maSin TvalsaCino xdeba skolis organizaciuli 
kulturis Secvlis mcdelobis kompleqsuroba da sirTule.55 rogorc 
qonvei (Conway) aRniSnavs, `Cven vTxovT skolebs moaxdinon sakuTari Tavisa 
da sakuTari kulturis restruqturireba, gaiaron yvelaze rTuli tipis 
organizaciuli swavla”.56  

 

Rirebulebebis xelSewyoba, mravalferovnebis pativiscema 

 
rotSteini (Rothstein) mticebiT, sakiTxebi, romelic moicavs klass, 

kulturas da rasas, saukuneebis manZilze axdenda gavlenas moswavleebze 
da igi gansakuTrebul mniSvnelobas iZens dRevandeli sazogadoebis 
mravalferovnebis zrdasTan erTad.57 darling-hamondi (Darling-Hammond) 
gvafrTxilebs, rom ufro metad vidre odesme, amerikis unari – gadarCes 
rogorc demokratia, damokidebulia sajaro ganaTlebaze, iseTi 
moqalaqeebis momzadebaze, romlebic damoukideblad iazrovneben da 
moifiqreben saerTo safuZvels uamravi mravalferovani gamocdilebisa da 
ideisaTvis.58 ditrixi da beili (Dietrich, Bailey) aRniSnaven, rom studentebis 
fasilitacia diskusiebisas da maT mier sakuTari Sexedulebebis 
gamoTqmisas, aseve TanamSromlobiT jgufebSi  muSaoba, mniSvnelovania maTi 
socialuri ganviTarebisaTvis da qmnis Temis (community) SegrZnebas iseTi 
SekavSirebuli garemos waxalisebiT, romelSic swavla mimdinareobs.59 
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boiers (Boyer) sjera, rom skolebs aqvT valdebuleba, ara mxolod 
waruZRvnen moswavleebs ganaTlebis miRebisa da informirebulad 
CamoyalibebisTvis, aramed `daexmaron maT im unaris ganviTarebaSi, 
romliTac isini icxovreben pasuxismgeblobiT da unari eqnebaT brZnulad 
gansajon cxovrebiseuli sakiTxebi da saqcieli”. igi sasicocxlo 
mniSvnelobis problemad xedavs imis gadawyvetas, Tu romeli Rirebulebebi 
unda iswavlebodes dRevandeli sazogadoebis mravalferovnebis farglebSi. 
misi daskvniT, SeiZleba SeTanxmebul iqnes RirsebaTa ZiriTadi birTvi, rom 
moicavdes: patiosnebas, pativiscemas, pasuxismgeblobas, TanagrZnobas, 
TviTdisciplinas, Seupovrobas da qvelmoqmedebas.60 

boieris mixedviT, `skolis udidesi gavlena xorcieldeba ara 
Catarebuli formalur gakveTilebiT, aramed iseTi garemos SeqmniT, 
romelSic Rirsebebis Seswavla xdeba magaliTis saSualebiT”. magaliTad, 
pirovnebis ganaTlebis programa bostonSi koncentrirebulia wignebze, 
romlebic SeirCa imis gamo, rom xasiaTis specifiur Tvisebebsa da 
Rirsebebs exeboda. sabavSvo baRidan me-5 klasis CaTvliT gansakuTrebul 
mniSvnelobas aniWeben Semdeg Rirebulebebs: ndobas, sakuTari Tavis 
siyvaruls, sakuTari Rirsebis grZnobas, TanagrZnobas, TviTSegnebasa da 
samarTlianobas. unarebi, romelic iswavleba, moicavs sakuTari 
Sexedulebis gamoxatvas, grZnobebis gamoxatvasa da marTvas, konfliqtebis 
gadaWras. me-6 klasSi gansakuTrebuli mniSvneloba eniWeba iseT 
Rirebulebebs rogoricaa: gaziareba, imedis qona, da gambedaoba, maSin roca 
unarebi, romelic iswavleba, moicavs sxvis Sexedulebis gamoxatvas, 
TanagrZnobasa da kompromisze wasvlas.61 

koni (Kohn), meore mxriv, gamoTqvams SeSfoTebas saganmanaTleblo 
programebis amJamindel xasiaTTan dakavSirebiT da rekomendacias iZleva, 
rom maswavleblebma xeli Seuwyon moswavleTa azrovnebis ganviTarebas 
(imis Taobaze, Tu rogorebi undaT iyvnen Tavad isini, an sxvebi): 
`moswavleebma da maswavleblebma erTad unda gadawyviton, Tu rogori 
undaT iyos maTi Temebi (communities), amgvarad moswavleebi zedmiwevniT 
kargad gaigeben Rirebulebebs”.62 skolebSi pirovnebis ganviTarebis Tema 
sakamaTo sakiTxs warmoadgens, romlis garkvevac mouwevT momaval 
administratorebs.  

 

gamowvevebi skolis kulturis formirebisas  

 
am kompleqsurobaTa da sirTuleTa miuxedavad, administratorma 

SeiZleba garkveulwilad SeZlos skolis, an saskolo olqis 
organizaciuli kulturis formireba. Tumca, direqtorebs unda axsovdeT, 
rom `profesiulma menejmentma STamagonebel liderobasTan da 
koleqtivistur kulturasTan kombinaciaSi” SeiZleba rolur 
konfliqtebamde da uwesrigobamde migviyvanos.63 sociologiisa da 
organizaciul kulturis Sesaxeb arsebul saganmanaTleblo literaturis 
analizze dayrdnobiT64 SemoTavazebulia Semdegi rCevebi: 

 
Rirebulebebisa da idealebis mkafiooba pirveli, administratori 

saWiroa mkafiod gamoxatavdes Tu romel Rirebulebebisa da idealebis 
ganviTarebas Seuwyobs xels skola. administratori, romelsac warmodgena 
ara aqvs, rogori unda iyos idealuri skola, ver SeZlebs swori 
mimarTulebis svlisaTvis saWiro politikis Seqmnas.65 halingeris (Hallinger) 
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kvleva gviCvenebs, `direqtorebma SeiZleba gavlena moaxdinon moswavleebis 
swavlaze naTeli misiis CamoyalibebiT, romelic iZleva swavlebis fokuss 
maswavleblebisaTvis mTeli skolis masStabiT”.66 samwuxarod, bevri 
administratori xvdeba sirTuleebs skolis marTvis yoveldRiur 
movaleobebSi da ar aqvT nafiqri, risken unda miiswrafodes maTi skola. 
ZiriTadi kiTxva, romelsac pasuxi unda gaeces, aris: `ra unda iyos am 
skolis ZiriTadi misia da miznebi?”67 cxadia, administratori ar unda iyos 
erTaderTi adamiani, romelic ecdeba am kiTxvaze pasuxis gacemas; saWiroa 
CarTulni iyvnen aseve maswavleblebi, moswavleebi da mSoblebi, raTa isini  
kargad gaerkvnen da aqtiurad iyvnen CarTulni. maRali molodinebis 
skolis garemos CamoyalibebaSi ZiriTad rols, mSoblis rolis garda, 
TamaSobs direqtori.68 Tu administratorma mkafiod ar icis, rogori unda 
iyos skola, an risken unda iswrafodes, igi sust poziciaSi aRmoCndeba, 
Tuki Seecdeba organizaciuli kulturis sxva mimarTulebiT formirebisas. 
rogorc faiersTounma da uilsonma (Firestone, Wilson) ganacxades, 
`direqtoris amocana da gamowvevaa skolis miznebis mkafio xedvis 
SemuSaveba, rac prioritets aniWebs swavlebas da amis bolomde Sesabamisad 
ganxorcielebas sxva [mniSvnelovan pirebTan] uamravi urTierTmoqmedebis 
ganmavlobaSi”.69  

 
kulturis formireba pedagogiuri koleqtivis SerCeviT rodesac 

administratori SeimuSavebs mkafio xedvas skolis `miznis” Sesaxeb, 
garkveuli yuradReba unda mieqces im individTa tipebs, romlebic 
pedagogiuri koleqtivis momavali wevrebi iqnebian da im adamianebs, 
romlebic skolis SigniT daniSnulni arian mniSvnelovan xelmZRvanel 
Tanamdebobebze. magaliTad, yovel jerze, roca administrators aqvs 
pedagogiuri koleqtivis wevris Secvlis saSualeba, arsebobs kulturis 
formirebis potenciali.70 vinaidan direqtoris udidesi gavlena SeiZleba 
iyos misi Zalaufleba – daiqiraos, SearCios, daawinauros da daaqveiTos 
TanamSromlebi”, aRniSnul process SeiZleba wlebi daWirdes imisaTvis, 
rom direqtorma axali forma misces skolis kulturas. magaliTad, im 
maswavleblebis daqiraveba da SenarCuneba, romlebic gansakuTrebiT 
afaseben eqsperimentirebas, namdvilad gaaadvilebs direqtorebisaTvis 
inovaciis, an cvlilebis xelSewyobas.71 Tumca erTaderTi vakansiis 
SemTxvevaSi, mcire Sansia iseTi vinmes daqiravebisa, romlis Rirebulebebi 
da idealebi zustad iseTi iqneba, rogoric surs administrators. 
SerCeviTi daqiravebis kumulaciurma Sedegma ramdenime wlis manZilze 
SeiZleba skolis kultura potenciurad mniSvnelovnad Secvalos.72 
saboloo jamSi, organizaciis kulturaSi ZiriTadi wvlili SeaqvT 
organizaciasTan asocirebul adamianebs. maTi Rirebulebebi da idealebi 
warmoadgenen jgufis normebis samSeneblo blokebs, rac mniSvnelovan 
gavlenas axdens individualur da jgufur qcevaze. daqiravebis procesSi 
garkveuli Rirebulebebis da idealebis aqcentirebiT, administrators 
SeuZlia forma misces organizaciis kulturas garkveuli periodis 
manZilze.  
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kulturis formireba formaluri lideris daniSvnebis saSualebiT 
 
administrators organizaciis kulturisaTvis formis micemis 

saSualeba eqneba maSin, rodesac niSnavs adamianebs liderul 
Tanamdebobebze organizaciis SigniT.73 periodulad, administrators 
dasWirdeba daniSnos komitetis xelmZRvaneli, an SearCios vinme 
mniSvnelovani poziciisaTvis, magaliTad departamentis xelmZRvaneli. am 
situaciebSi administratori unda ecados, SearCios an daniSnos adamianebi, 
romlebic saukeTesod warmoadgenen im organizaciul Rirebulebebsa da 
idealebs, romelTa wamowevasac cdilobs administratori. aseTi 
adamianebis SerCeviT administratori ara mxolod miiRebs im adamianebs, 
romlebic iziareben garkveuli organizaciuli prioritetebis mimarT 
Tavdadebas, aramed, SeiZleba isini skolaSi sxvebs simbolurad gadascemen 
im Rirebulebebsa da idealebs, romelTa flobasac direqtori 
mniSvnelovnad miiCnevs. SerCevis, an daniSvnis administraciuli aqti 
SeiZleba atarebdes did simbolur gavlenas, gansakuTrebiT Tu 
administratori sajarod akeTebs aqcents am SerCevebis mizezebze. Tumca, 
halingeris mixedviT, es daniSvnebi aseve amcirebs administratoris 
saSualebebs piradad moaxdinos ZiriTadi Rirebulebebis gadacema da did 
ndobas ucxadebs saganmanaTleblo liderebs skolis pozitiuri garemos 
xelSewyobaSi dasaxmareblad.74 

 
araformalur liderebTan muSaoba  

 
garda im pirTa frTxili SerCevisa, romlebic mniSvnelovan mmarTvel 

Tanamdebobebs daikaveben skolaSi, administrators (romelsac surs 
organizaciuli kulturis formireba), dasWirdeba skolis araformalur 
liderebTan Sesabamisi urTierTobis identificireba da ganviTareba.75 es 
garkveulwilad simarTlea axali direqtoris SemTxvevaSi, radgan 
arsebuli formaluri da araformaluri liderebi adgenen skolis 
Zalauflebis struqturis did nawils. direqtoris miznebis miRwevisaTvis 
uaRresad didi mniSvneloba eqneba skolis liderebis mxridan Tavdadebis 
Camoyalibebas.76 

araformaluri lideri yovel jgufSia. araformaluri lideri 
SesaZloa iyos igive formaluri lideri; Tumca, amis albaToba 
damokidebulia formaluri lideris pirad gavlenaze jgufis sxva wevrebze 
da ara formalur daniSvnaze direqtoris mier. araformaluri lideris 
identificireba yvelaze kargad SeiZleba jgufis urTierTobebis 
modelebis SeswavliT: is piri, romlis mimarTac yvelaze didi 
urTierTqmedeba da komunikacia xorcieldeba jgufis SigniT, da romlis 
Sexeduleba da azric yvelaze met pativiscemas imsaxurebs sxva wevrebis 
mxridan, aris araformaluri lideri. 

cxadia, umetes situaciebSi administratorisTvis saukeTeso varianti 
iqneba, rom araformaluri lideri da formaluri lideri erTi da igive 
pirovneba iyos. es ase ar aris, gansakuTrebiT, Tu administrators 
organizaciis SigniT formaluri liderebis arCevisas saRi azri ar 
gamouyenebia, an Tu Zalze SezRuduli saSualeba iyo axali formaluri 
liderebis dasaniSnad, an Tu araformaluri liderebis Rirebulebebi ar 
Seesabameba im Rirebulebebs, romelTa miRebac administrators surs. 
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formalur da araformalur liderTa Soris konfliqtis mogvareba 
 
rodesac jgufis araformaluri lideri aris sxva piri da ar 

warmoadgens formalur liders, SeiZleba arsebobdes konfliqtis 
warmoqmnis saSiSroeba. magaliTad, administratori da departamentis 
xelmZRvaneli SeiZleba cdilobdnen garkveuli samuSao eTikis xelSewyobas 
departamentis wevrebis mxridan. Tu am departamentis araformaluri 
lideri upirispirdeba am axal samuSao eTikas, maSin departamentis sxva 
wevrebma SeiZleba SeimuSaon jgufuri norma, romelic gavlenas moaxdens 
wevrebze, rom isini daupirispirdnen SemoTavazebul samuSao eTikas. am 
tipis konfliqti SeiZleba damRupveli iyos SekavSirebuli organizaciuli 
kulturis ganviTarebisaTvis. 

samwuxarod, ar arsebobs formalur da araformalur liderebs 
Soris am tipis konfliqtis gadawyvetis ioli gzebi, Tumca koncefciebi, 
romelic warmodgenilia mesame da mexuTe TavebSi, sasargeblo unda iyos. 
ra Tqma unda, administrators SeuZlia scados araformalur liderze 
zegavlenis moxdena da gamoiyenos darwmunebis gza, raTa gadasces Tu 
ramdenad sasurvelia is, ris miRwevasac organizacia cdilobs. garda amisa, 
administratori unda ecados Seqmnas metoqe araformaluri lideri jgufis 
SigniT, romelic SeZlebs jgufis wayvanas im mimarTulebiT, romelic ufro 
Sesabamisi iqneba organizaciis saerTo miznebisaTvis. miuxedavad imisa, rom 
sociologiuri literatura iZleva mcire axsnas, Tu rogor SeiZleba amas 
miaRwios administratorma, rogorc Cans, ZiriTadi gadawyveta mdgomareobs 
jgufis SigniT im piris indetifikaciasa da xelSewyobaSi, romlis 
pirovnuli Tvisebebi moswonT da pativs scemen kolegebi (Tumca visi 
Rirebulebebic da idealebic ufro Seesabameba administratoris 
Rirebulebebsa da idealebs). administratoris mier mowonebuli 
araformalur lideris waxalisebiT liderobis ganxorcielebisaTvis 
jgufis SigniT da Semdeg am mcdelobebis dajildoebiT, administrators 
SeuZlia subkulturis jgufuri normebis Secvla, raTa isini gaxados 
organizaciuli kulturis mTliani miznebis Sesabamisi. 

 

skolis misiis SenarCuneba sazogadoebis TvalSi 

 
organizaciis kulturis formirebis mcdelobisas 

administratorisTvis mniSvnelovani iqneba xelisSemwyobi Rirebulebebisa 
da ideebis gamoTqma yovel Sesaferis SemTxvevaSi.77 es unda gakeTdes iseT 
dokumentebSi, rogoricaa moswavlisa da maswavleblis saxelmZRvanelo; da 
aseve pedagogiur koleqtivTan, moswavleebTan da mSoblebTan Sexvedrebze. 
magaliTad, bruqoveri (Brookover) da misi kolegebi acxadeben, rom efeqtian 
skolaSi administratorma da pedagogTa koleqtivma unda SeimuSaon misiis 
gancxadeba, romelSic Seva Semdegi:78 

1. skolis mizania yvela moswavles maRali donis akademiuri 
moswrebis ganaTleba misces. 

2. am miznis SesrulebisaTvis skolis pedagogiuri koleqtivis 
wevrebi miiCneven, rom 

a. yvela moswavles unda hqondes iseTi akademiuri programa, 
romelic Zalebis srul daZabvas moiTxovs. 

b. yvela moswavlem unda daZlios Tavisi klasis donis 
miznebi. 
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g. maswavleblebi valdebulni arian moamzadon yvela 
moswavle, raTa maT maRal doneze daZlion kursis miznebi. 

ar aris mniSvnelovani, miiRebs Tu ara skolis administratori da 
pedkoleqtivi garkveuli miznebisa da Sexedulebebis dokuments (an raime 
sxva dokuments). mniSvnelovani aris is, rom Tuki administrators surs 
misces forma skolis organizaciul kulturas, aucilebeli iqneba mkafio 
misiis ganacxadis dokumentis formulireba da sxvebisTvis gaziareba.  
 

 

mravalferovnebis fanjara 

 

 
organizaciuli kultura 

 
mravalferovnebis sakiTxebisTvis organizaciul kulturasTan 
dakavSirebiT gaiTvaliswineT Semdegi: 
 

• `moswavleTa mravalferovnebisaTvis ZiriTadi mniSvnelobis 
miniWeba skolis gamocdilebis yvela aspeqtSi aiZulebs 
zrdasrulebs – administratorebs, maswavleblebs, mSoblebs, 
arasertificirebul personals da Temis wevrebs – mudmivad 
axsovdeT sakuTari qmedebebisa da gadawyvetilebebis Sedegebi, 
gansakuTrebiT moswavleTa kategoriebad dajgufebasTan 
dakavSirebiT istoriul, politikur da socialuri mizezebiT, 
romlebsac am sazogadoebis SesaZleblobebze da privilegiebze ar 
miuwvdebaT xeli.” (gv. 199) 

• skolebi aris Ria sistemebi, gamtari instituciebi; Sexedulebebi 
rasaze da genderze, klasze da enaze, inteleqtze, unarsa da 
miRwevaze warmoiSoba saklaso oTaxSi (m. rouzi, (M.Rose) SesaZlo 
cxovrebebi: sajaro ganaTlebis perspeqtiva amerikaSi [Bosron: 
Houghton Mifflin Company, 1995]). (gv. 120) 

• `mravalferovnebis dafaseba xdeba maSin, rodesac adamianebi da 
jgufebi ganaTlebis farglebSi da mis farglebs gareT SeiZleba 
solidaruli iyvnen erTmaneTis mimarT, Seejibron erTmaneTs da 
gaaZlieron erTmaneTi ise, rom sxva ar daamciron.” (gv. 121) 

• `adamianebi Cabmulni arian kulturaSi da kulturac maTze 
gavlenas axdens, magram individualuri pirovnebebi Tavadac axdenen 
gavlenas da cvlian kulturas... es idea cocxali cvalebadi 
kulturis Sesaxeb mniSvnelovania imisTvis, rom gavacnobieroT, Tu 
ramdenad mniSvnelovania skolebi Cveni stereotipebis, 
mikerZoebuli azrebisa da negatiuri paradgimebis Sesacvlelad.” 
(gv. 121) 

 
wyaro: K. Hanson, and M. P. Avery, Valuing Diversity in Schools: Transforming Education through 
Humanistic Policy, Pedagogy, and Practice. In M. Leicester, C. Modgil, and S. Modgil (Eds), Institutional 
Issues: Pupils, Schools and Teacher Education (London: Falmer Press, 2000), (gv. 119-127). 
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komunikacia: kulturis formirebis instrumenti 

 
 

organizaciis momavlis Sesaqmnelad administrators aucileblad 
dasWirdeba araformaluri da simboluri komunikaciis gamoyeneba. 
zogierTma mkvlevarma daadgina, rom araformalurma da simbolurma 
komunikaciam, romelic iRebs moTxrobebis, ritualebisa da lozungebis 
formas, SeiZleba gavlena moaxdinos organizaciul kulturaze.79 

magaliTad, lozungi, `akademiuri warmateba – Sromis gareSe SeuZlebelia,” 
simbolurad gadmogvcems im Rirebulebas, rasac skola aniWebs bejiT 
Sromas. ambebi, romelsac uyvebian xolme axal personals, imis Taobaze, Tu 
moswavleebi da maswavleblebi rogor bejiTad cdiloben TviTganviTarebas 
da garkveuli organizaciuli miznebis miRwevas, simbolurad xazs usvams im 
Rirebulebebisa da idealebis tipebs, romelsac skola amkvidrebs. 
petersonis (Peterson) mosazrebiT, is, razec direqtori saubrobs, rasac 
aqcevs yuradRebas da mxars uWers Senobis Semovlisas an skolis 
aqtivobebis warmarTvisas, did gavlenas iqoniebs maswavleblebis qcevaze 
da zogadad, organizaciis kulturaze.80 

garda amisa, ritualebi da ceremoniebi, romlis inicirebas da 
mxardaWerasac administratori axdens, warmoadgens im Rirebulebebisa da 
idealebisaTvis xazis gasmis saSualebas, romlis aqcentirebasac 
administratori cdilobs dajildoebiTi qcevis SemTxvevebisas (riTac 
magaliTad aqcevs am Rirebulebebsa da idealebs). magaliTad, erTma 
skolam, romelic cdilobda moswavleTa akademiuri moswrebis 
xelSewyobas, daafuZna ritualebisa da jildoebis yovlismomcveli 
programa moswavleebisa da maswavleblebisTvis.81 am programis magaliTebi 
moicavs Semdegs: 

1. akademiuri supervarskvlavis aRiareba: yovel kviras skola 
ajildoebs moswavles, romlsac aqvs SesaniSnavi miRweva garkveul 
akademiur sferoSi, muSaobis procesSi gadaRebuli moswavlis 
fotos ofisis gancxadebebis dafaze ganTavsebiT.  

2. saSinao davalebis aRiareba: skola ajildoebs moswavleebs, 
romlebmac Seasrules TavianTi yvela samuSao yvela klasebSi 
SefasebiT kargi (B) an ukeTesi SefasebiT, ajildoebs maT 
specialuri sertifikatebiT da jildoebiT, magaliTad, kinos 
bileTebiT. 

3. saSualoTa gaumjobesebis aRiareba: skola ajildoebs moswavleebs, 
romlebmac TavianTi saSualo qula (GPA) wina semestrTan 
SedarebiT gazardes 0.5-iT 4.0 Skalaze, aniWebs maT specialur 
sertifikatebs da jildoebs. 

4. Tvis pedagogis aRiareba: erTi maswavlebeli SeirCeva 
yovelTviurad mSoblebisa da pedagogebis asociaciis komitetis 
mier, romelsac gadascemen specialur sertifikats da ajildoeben 
sadiliT da garTobiT misTvis da misi stumrisaTvis. 

 
miuxedavad imisa, rom am skolis mTliani programa ufro metad 

farToa, vidre es am magaliTidan Cans, es oTxi ilustracia miznad isaxavs, 
gagvagebinos, rom Rirebulebebisa da idealebis simbolurad gadacema 
mniSvnelovania organizaciisaTvis. rogorc ianakoni da jamgoCiani 
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(Iannaccone, Jamgochian) aRniSnaven, `rodesac simbolo da ceremonia Seesabameba 
moswavlis  aRqmas imasTan dakavSirebiT, rom maswavleblebi zrunaven maT 
miRwevebze, da Seesabameba maswavleblebis aRqmas imasTan dakavSirebiT, rom 
maT samuSaoSi yvelaze did mniSvnelobas aniWeben moswavleTa 
gaumjobesebul moswrebas, aseT SemTxvevaSi Zlieri da Sesabamisi skolis 
kulturuli konsensusi [warmoiSoba].”82 

“skolis liderebi yvela donidan umniSvnelovanesi arian skolis 
kulturis formirebisaTvis”, weren petersoni da dili, ajameben ra  
liderebis mier Sesrulebuli rolis Sesaxeb sakuTar azrs Semdegi 
aRweriT: 

 
maTi sityvebi, maTi araverbaluri Setyobinebebi, maTi qmedebebi da 

miRwevebi ayalibeben kulturas. isini arian modelebi, mZerwavebi, poetebi, 
msaxiobebi da mkurnalebi. isini arian istorikosebi da anTropologebi. 
meocnebeni. liderebis yuradRebis gareSe skolis kultura SeiZleba 
toqsikuri da araproduqtiuli gaxdes. skolebis simboluri mxarisTvis 
mgznebare yuradRebis miqceviT liderebs SeuZliaT Seqmnan safuZveli 
cvlilebisa da warmatebisaTvis.83 

 

skolis garemo (klimati) 
 

rodesac qristin emonss (perspeqtiuli skolis ganviTarebis 
programaSi programis Sefasebis koordinators) skolis kulturasa da 
skolis garemos (klimats) Soris arsebuli gansxvavebis axsna sTxoves, man 
upasuxa, rom garemo SeiZleba ganixilebodes rogorc `kulturis 
qvesimravle”. maSin roca skolis kultura moicavs `Sexedulebebis 
sistemebs, romelic warmoadgens qmedebaTa modelebis fundaments, rac 
axasiaTebs skolis funqcionirebas.” skolis garemo ukavSirdeba adamianur 
urTierTqmedebebs. `skolis garemo”, ganmartavs emonsi, `aris skolaSi 
pedagogiuri koleqtivis wevrebsa da moswavleTa Soris, moswavleTa Soris, 
Tavad TanamSromlebs Soris, da skolis TanamSromlebs, mSoblebsa da Tems 
Soris urTierTqmedebebis xarisxi da sixSire.” skolis garemo pozitiuria 
Tu negatiuri, SeiZleba dadgindes im atmosferoTi, romelic yalibdeba 
aseTi urTierTqmedebebiT.84 

heinsi, skolis garemoTi dainteresebuli sxva avtori, ambobs, rom 
`skolis garemo aris skolis fsiqosocialuri, akademiuri da fizikuri 
ganzomilebebis dinamiuri urTierTobebis mTliani jami”. heinsis mixedviT, 
ar SeiZleba akademiuri da fsiqosocialuri ganzomilebebis erTmaneTisgan 
gamijvna. `isini erTad unda iqnas ganxiluli Sesabamisad.”85 

 

skolis garemos gazomva 
 

warmoiSoba kiTxva, `rogor SeiZleba skolis garemos efeqturad 
gazomva?” aRqma warmoadgens mniSvnelovan gamzoms. dainteresebuli 
jgufebis (magaliTad, moswavleebis, mSoblebis, maswavleblebis) skolis 
fizikur, socialur da saganmanaTleblo garemos aRqmebma SeiZleba gavlena 
moaxdinos rogorc procesebze, ise warmoSobil Sedegebze, amboben 
mkvlevrebi dasavleT miCiganis univeristetis Sefasebis centrSi”. 
procesebsa da Sedegebze aRqmaTa gavlenis gamo saganmanaTleblo 
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liderebisaTvis mniSvnelovania, icodnen Tu ras warmoadgenen es aRqmebi. 
amis dadgenis erTi gza aris gamokiTxvis Catareba, romlis drosac 
adamianebs SeekiTxebian ara imas, Tu rogor aRiqvamen Tavad isini skolas, 
aramed SeekiTxebian maT Tu rogor aRiqvams `adamianTa umetesoba” skolas 
sxvadasxva aspeqtSi. am mizniT, saSualo skolebis direqtorTa erovnulma 
asociaciam (NASSP) SeimuSava skolis garemos mimoxilva. mimoxilvis 
kiTxvari Sedgenilia imisTvis, rom daadginos Tu rogor aRiqvams 
TiToeuli dainteresebuli jgufi adamianTa umetesobis Sexedulebebs 
daaxloebiT aT sferoSi: maswavleblis-moswavlis urTierTobebSi, 
usafrTxoebasa da movla-SenaxvaSi, administrirebis efeqtianobaSi, 
moswavlis akademiur orientaciaSi, moswavlis qceviT RirebulebebSi, 
akademiuri da sakariero zedamxedvelobisa da konsultirebis 
momsaxurebaSi, moswavleTa urTierTobebSi TanatolebTan, skolasa da 
mSobelTa/Tems Soris urTierTobaSi, saganmanaTleblo menejmentSi da 
moswavleTa aqtivobebSi.86 am monacemTa Rirebuleba Sejamebulia dasavleT 
miCiganis Semfaseblebis mier: 

 
garemos gaziarebuli aRqmebi warmoadgens imas, Tu ra sjera 

adamianTa umetesobas, da ara garemoze individualur pirad reaqcias. es 
gaziarebuli aRqmebi ucvlelia droTa ganmavlobaSi. iseve rogorc 
meteorologiuri klimati didad ar icvleba temperaturaSi yoveldRiuri 
cvlilebebiT, skolis garemoc Sesabamisad stabiluri fenomenia.87 

 
maTi gancxadebiT, sxvadasxva dainteresebuli jgufebis aRqmebis 

Sedarebis meSveobiT, skolis liderebma SeiZleba Seityon is sferoebi, 
romelic skolis garemos gaumjobesebis mizniT Sesabamis Carevas moiTxovs.  

 
erT-erTi pirovneba, romelic did yuradRebas uTmobda skolis garemos, 

gaxlavT h.jerom fraibergi. igi gamoyofs bevr sxvadasxva gzas, romliTac 
SesaZlebelia skolis garemos gaumjobeseba. aseTia moswavleTa problemebis 
kvlevebi, skolaSi Caricxvis da dasrulebis Semdeg Catarebuli interviuebi, da 
`garemomcveli garemos xmauris anketa”, rac aqcents akeTebs im areebze, sadac 
xmauris gadametebuli doneebi iwvevs stress da yuradRebis gafantvas da sadac 
cvlilebebis ganxorcielebaa saWiro. `skolis garemos SeiZleba hqondes dadebiTi 
gavlena saswavlo garemos sijansaReze, an SeiZleba warmoadgendes mniSvnelovan 
bariers swavlisaTvis,” wers fraibergi.88 

 
gamosaxuleba 6.4 gviCvenebs garemos gazomvis kiTxvebis sxva magaliTs, 

rac aris ufro didi kiTxvaris nawili damwyebi saganmanaTleblo 
liderebisa da adamianuri resursebis personalisaTvis. igi Seiqmna skolis, 
an olqis SigniT samuSao gamocdilebebis, da karierisa da winsvlis 
saSualebebis dasadgenad. kiTxvaris nawili, romelic mocemulia 
gamosaxulebaSi 6.4, Sedgenil iqna specifiurad imisaTvis, rom moexdina 
mravalferovani damokidebulebebis da praqtikis `kulturis/garemos 
auditi” skolis, an saskolo olqis SigniT. aRniSnuli warmoadgens 
organizaciul kulturisa da garemos Sesaxeb respondentebis dakvirvebebze 
informaciis mopovebis saSualebas. mravalferovneba, rogorc aq aris 
gamoyenebuli, niSnavs adamianuri gansxvavebebis (an demografiuli 
cvladebis) aRiarebas, miRebas da dafasebas. am definiciaSi ZiriTadi 
principebia: (1) pativiscemiT unda moeqcnen yvela pirovnebas, miuxedavad 
iseTi gansxvavebebisa, rogoricaa warmoSoba, rasa, feri, eTnikuroba, 
religia, sqesi, asaki, seqsualuri orientacia, unarianoba/unarSezRuduloba 
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da (2) CamoTvlili nebismieri kategoriis romelime  wevri ar unda iqnas 
sxva nebismier kategoriasTan, an jgufTan SedarebiT ukeTesad miCneuli.  

 

gamosaxuleba 6.4 
 
kulturis an garemos auditi: mravalferovnebis kiTxvari 

damwyebi saganmanaTleblo liderebisa da adamianuri resursebis 
personalisaTvis 

 
SesaZleblobebi qalebisaTvis 
1. fiqrobT, rom qalebis sakmao raodenobas ukavia administraciuli 

Tanamdebobebi Tqvens skolaSi an olqSi? gTxovT, ganmarteT pasuxi: 
2. rogor fiqrobT, qalebi, romlebic administraciul 

TanamdebobebisTvis arian kvalificirebuli, midian Tqveni 
skolidan/olqidan?   
diax __________ ara __________  
(Tu Tqveni pasuxia `diax”, gadadiT kiTxva 3-ze, xolo Tu pasuxi        
aris `ara”, maSin gadadiT kiTxvaze 4) 

3. Tu migaCniaT, rom Tqveni skola/olqi ver inarCunebs 
kvalificirebul qalebs, rogor ggoniaT, ratom midian skolidan? 

4. skola/saskolo olqi warmatebulia qalebisaTvis karieruli 
winsvlis (garda damwyebi donis administraciuli Tanamdebobebisa) 
xelSewyobis TvalsazrisiT? 

5. rogor ggoniaT, administraciul kibeze ra simaRlemde SeuZliaT 
asvla qalebs Tqvens skolaSi an olqSi? gTxovT ganmartoT pasuxi. 

6. administraciul poziciebze Tqvens skolaSi/saskolo olqSi 
kvalificirebuli qali kandidatebis deficitia Tu siWarbea? 
(gTxovT aRniSnoT is pasuxi, romelsac yvelaze Sesabamisad 
TvliT.)  
a) deficiti __________   
b) siWarbe __________  
g) arc deficitia da arc siWarbe __________. 

7. rogor xedavT Tqveni skolis/saskolo olqis damokidebulebas 
qalebisadmi administraciul Tanamdebobebze? 

8. ra SesaZleblobebs aZlevs Tqveni skola/saskolo olqi qalebs 
administraciul Tanamdebobebze? 

9. ra faqtorebi uwyobs xels qalebis winsvlas Tqvens 
skolaSi/saskolo olqSi? 

10. ra faqtorebi uSlis xels qalebis winsvlas Tqvens 
skolaSi/saskolo olqSi? 

11. rogor aRiqvamT Tqveni skolis/saskolo olqis damokidebulebas 
qalebisaTvis Tanasworuflebiani SesaZleblobebis TvalsazrisiT 
sxva organizaciebTan SedarebiT? 

 
 

SesaZleblobebi umciresobebisTvis 
 

1. rogor fiqrobT, Tqveni skola, an olqi Tanabar SesaZleblobebs 
sTavazobs:  
a) umciresobebis ayvanisas?  
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b) umciresobebis SerCevisas?  
g) umciresobebis daqiravebisas? D 
d) umciresobebis SenarCunebisas?  
gTxovT ganmartoT pasuxi. 

2. fiqrobT, rom adamianebi umciresobebidan warmodgenilni arian 
administraciul Tanamdebobebze Tqvens skolaSi an olqSi? gTxovT 
ganmartoT pasuxi. 

3. fiqrobT, rom umciresobis wevrebi, romlebic kvalificirebulni 
arian administraciuli TanamdebobisTvis, toveben Tqvens 
skolas/saskolo olqs?  
(diax __________, ara__________ )  
(Tu Tqveni pasuxia `diax”, gadadiT kiTxva 4-ze, xolo Tu pasuxi  
aris `ara”, maSin gadadiT kiTxvaze 5) 

4. Tu migaCniaT, rom Tqveni skola/saskolo olqi ver inarCunebs 
umciresobis kvalificiur warmomadgenlebs, rogor ggoniaT, ratom 
midian es adamianebi? 

5. skola/saskolo olqi warmatebulia karieruli winsvlis (garda 
damwyebi donis administraciuli Tanamdebobebisa) xelSewyobiT 
umciresobebisaTvis? 

6. rogor ggoniaT, administraciul kibeze ra simaRlemde SeuZliaT 
asvla umciresobebs Tqvens skolaSi an olqSi? gTxovT ganmartoT 
pasuxi. 

7. administraciul poziciebze Tqvens skolaSi/saskolo olqSi 
umciresobebis kvalificirebuli kandidatebis deficitia Tu 
siWarbea?  
(gTxovT aRniSnoT is pasuxi, romelsac yvelaze Sesabamisad  
TvliT.)  
a) deficiti __________   
b) siWarbe __________ 
g) arc deficitia da arc siWarbe __________. 

8. rogor xedavT Tqveni skolis/saskolo olqis damokidebulebas 
umciresobebisadmi administraciul Tanamdebobebze? 

9. ra saSualebebs aZlevs Tqveni skola/saskolo olqi umciresobebs 
administraciul Tanamdebobebze? 

10. ra faqtorebi uwyobs xels umciresobebis winsvlas Tqvens 
skolaSi/saskolo olqSi? 

11. ra faqtorebi uSlis xels umciresobebis winsvlas Tqvens 
skolaSi/saskolo olqSi? 

12. rogor aRiqvamT Tqveni skolis/saskolo olqis damokidebulebas 
umciresobebisaTvis Tanasworuflebiani SesaZleblobebis micemis 
TvalsazrisiT sxva organizaciebTan SedarebiT? 

 
 
  



 241 

mravalferovneba 
 

1. rogor aRwerdiT Tqveni skolis damokidebulebas (Tuki aseTi 
arsebobs) mravalferovnebisadmi? 

2. rogor migaCniaT, mravalferovani kulturuli garemo sasargebloa 
skolis an olqisaTvis? gTxovT ganmartoT pasuxi. 

3. Tqvens rols raSi xedavT iseTi garemos Seqmnisas, romelic 
mravalferovnebas uwyobs xels? 

4. ra gWirdebaT imisaTvis, rom mravalferovani samuSao Zalis ufro 
efeqtiani menejeri iyoT? 

5. raime unikaluri (gansakuTrebuli) aspeqtebi Tu arsebobs 
mravalferovan samuSao ZalasTan muSaobisas? 

qalebTan? 
rasobriv umciresobebTan? 
eTnikur umciresobebTan? 
unarSezRudul pirebTan? 
mniSvnelovnad axalgazrda, an xnier adamianebTan? 
gei an lesbosel adamianebTan? 
sxva religiis mimdevar adamianebTan? 

6. ra rCevas miscemdiT zemoxsenebuli kategoriebidan damwyeb 
pirovnebebs, romlebic dainteresebulni arian administraciul 
Tanamdebobebze winsvliT Tqvens skolaSi/saskolo olqSi? 

7. ra rCevas miscemdiT zogadad damwyeb pirovnebebs, romlebic 
dainteresebulni arian winsvliT administraciul Tanamdebobebze 
Tqvens skolaSi/saskolo olqSi? 

_______________________________________________________________ 
wyaro: adaptirebulia ufro vrceli formidan, romelic SemuSavebul iqna petra e. 
snoudenis mier. Petra E. Snowden © 1998, 2001 by Petra E. Snowden. xelaxla dabeWdvisaTvis 
saWiroa nebarTva. 

 
 
am kiTxvaris meSveobiT miRebuli informacia SeiZleba dagvexmaros (1) 

nebismieri problemis dadgenaSi, (2) organizaciul garemoSi cvlilebebis, 
an gaumjobesebis saWiroebis dadgenaSi, da (3) samoqmedo gegmebis 
formulirebaSi, rac uzrunvelyofs TiToeuli pirovnebis wvlilis 
aRiarebas. dadgenili monacemebi Semdeg SeiZleba gamoyenebul iqnes im 
programebisa da politikis SemuSavebaSi, rac TiToeul adamians sakuTari 
potencialis srulad ganviTarebis Tanabar saSualebas miscems. kulturis 
es auditi gamiznulia xelovnurad Seqmnili barierebis (iseT 
maxasiaTeblebze dayrdnobiT, rogoricaa sqesi, rasa, feri, eTnikuroba, 
erovnuloba, religia, asaki, unarianoba/unarSezRuduloba, an seqsualuri 
orientacia) aRmofxvris mizniT gadadgmul pirvel nabijad, rac zogjer 
xels uSlis adamianis samsaxurSi ayvanas, daqiravebas, SerCevas, 
SenarCunebas an dawinaurebas. 

 
 

ratom aris garemo mniSvnelovani 

 
fizikur samyaroSi klimatma SeiZleba gansazRvros mcenareebis 

gafurCqvna, an zrdis Sewyveta. skolis klimats SeuZlia didi gavlena 
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moaxdinos moswavleTa swavlasa da produqtiulobaze. gulRia, usafrTxo 
da keTilganwyobili garemo SeiZleba daexmaros moswavleebs maT mier 
sakuTari potencialis aRmoCenasa da rwmenaSi da misces motivacia 
warmatebisaTvis (gansakuTrebiT, Tu igrZnoben, rom maT pativs scemen mTeli 
maTi mravalferovnebis gaTvaliswinebiT, rac moicavs gansxvavebuli tipis 
talantsa da swavlis stils). aseTi garemos Seqmna aseve moiTxovs skolis 
usafrTxoebis sakiTxebis mogvarebas, romelic ganxiluli iyo mexuTe 
TavSi, rac moicavs moswavleTa dacvas damaSinebeli taqtikisagan, 
rogoricaa bulingi da agresia. benqsi (Banks) wers, rom bevri moswavle 
xSirad saxlSi rCeba agresiis gamo. `msxverplebs xSirad eSiniaT skolis 
da mas  saSiS da usixarulo adgilad miiCneven”.89 skolis garemos aseTi 
Sefaseba sruliad ewinaaRmdegeba im pozitiur garemos, romelic xels 
uwyobs akademiur miRwevebs da socialur ganviTarebas. 

 
 

 

daskvniTi SeniSvna 
 
organizaciuli kultura kompleqsuri erTeulia, romelic mudmivad 

viTardeba. Tu ar arsebobs pozitiuri organizaciuli garemo da kultura, 
savaraudod, ar moxdeba saWiro teqnikuri gaumjobeseba, rac sasargebloa 
moswavleebisaTvis swavlebasa da kurikulumSi.90 magaliTad, Cvens skolebSi 
moswavleTa swrafad mzardma mravalferovnebam SeiZleba Seqmnas 
seriozuli gaugebrobebi moswavleebs, maswavleblebs, mSoblebsa da 
administratorebs Soris da Semdgom Seamciros, an saerTod gaanadguros 
pozitiuri garemo. direqtorebma da maswavleblebma unda SeZlon 
kulturuli safuZvlis mqone skolisa da Temis problemebis amocnoba da 
gadawyveta.91 aSS ganaTlebis departamentis samoqalaqo uflebebis ofisis 
da generalur prokurorTa erovnuli asociaciis specialuri komisia 
siZulvilis safuZvelze Cadenil danaSaulebTan dakavSirebiT, sTxovs 
saganmanaTleblo liderebs, regularulad gamoikvlion skolis garemo 
agresiis nebismieri sabuTis mosapoveblad:  

 
skolis aqtivobebisa da garemos regularulma, fokusirebulma 

dakvirvebam (gansakuTrebiT, naklebad struqturirebuli garemos 
dakvirvebam, rogoricaa skolis derefnebi da skolis avtobusebi), SeiZleba 
gamoavlinos agresia, romlis Sesaxeb personalma SeiZleba saerTod ar 
ganacxados. zog SemTxvevaSi, SesaZloa, agresia ise iyos gavrclebuli, rom 
mis Sesaxeb, faqtiurad, aravin acxadebdes. periodulad SeiswavleT skolis 
teritoria da aveji rasobrivad da seqsualurad Seuracxmyofeli 
minawerebis mosanaxad. awarmoeT SesaZlo problemuri teritoriebis 
monitoringi skolaSi mtrobisa da agresiis incidentebis dasadgenad. 
magaliTad, uzrunvelyaviT, rom rasobrivi da eTnikuri umciresobis jgufis 
orive sqesis moswavleebi, romlebic Tavs anebeben kursebsa da im 
aqtivobebs, romelSic isini naklebad arian warmodgenilni, ar gaxdnen 
agresiis msxverpli.92 
 
selersma da holma (Sellers, Hall) gamoikvlies skolis konsultantebis 

roli, rodesac isini exmarebian administratorebsa da maswavleblebs 
`skolis iseTi kulturis SeqmnaSi, romelic xels uwyobs yvela individs 
warmatebasa da maTi potencialis srulad realizaciaSi”. konsultantebs 



 243 

SeuZliaT daexmaron (1) multikulturul kompetenciebSi treningis 
CatarebaSi, (2) mgrZnobiarobis waxalisebaSi, raTa gaiazron sakuTari 
Tavisa da sxvebis individualuri gansxvavebebi, da (3) codnisa da unarebis 
miwodebaSi, rac saWiroa gansakuTrebul populaciebTan muSaobisTvis.” 
zemoxsenebul avtorTa mosazrebiT, konsultantebs SeuZliaT `proaqtiurad 
moagvaron stereotipuli damokidebulebebi da Rirebulebebi, rac gavlenas 
axdens multikulturuli moswavleebis Sefasebasa da maTdami 
mopyrobaze.”93 

administratori ar unda SeuSindes efeqtiani skolis kulturisa da 
garemos Seqmnis gamowvevebs. piriqiT, yuradReba unda gamaxvildes skolis 
kulturisa da mimarTulebis, da mis ganviTarebaze moqmedi faqtorebis 
swori gagebis SenarCunebaze. ganaTlebaSi momuSaveebs urCeven, naklebi 
yuradReba miaqcion reformis iniciativebs, xolo meti yuradReba dauTmon 
naTeli xedvisa da misiis Camoyalibebas. Semdeg administratrma SeiZleba 
scados, sxvebis daxmarebiT, forma misces kulturas sasurveli Sedegis 
misaRebad. fulani (Fullan) aRiarebs, rom skolis kulturis xelaxali  
formireba da maswavleblebs profesionaluri ganviTarebisaTvis saWiro 
drois micema efeqtiani cvlilebis gasaRebia. pozitiuri Sedegebisken 
swrafvisas, administratori CarTuli iqneba skolis gaumjobesebaSi, rac 
momdevno Tavis Temaa. 

 
 

miuxedavad imisa, rom am wignis meore nawilSi mocemuli situaciuri 
savarjiSoebis umetesoba, SemoTavazebuli saswavlo aqtivobebi da 
simulaciebi, moiTxovs am TavSi organizaciul kulturaze Sesabamisi 
cnebebis gamoyenebas, Semdegi savarjiSoebi mogcemT saukeTeso saSualebas, 
SeamowmoT organizaciuli kulturis Sesaxeb koncefciebis wvdoma da 
efeqturad gamoiyenoT isini praqtikaSi. situaciuri savarjiSoebi: 22, 26, 29, 
45, 52, 56, 57 da 65; da wlis Sua da wlis bolos Sesasrulebeli in–basket 
davalebebi. 
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T a v i 7 

 
 

 
 

skolis gaumjobeseba 

 
 

relevanturi  ISLLC standartebi 
 

 
 

 
standarti 1: skolis administratori aris 
saganmanaTleblo lideri, romelic xels uwyobs 
yvela moswavlis warmatebas swavlis im xedvis 
xelSewyobiT, ganviTarebiT, CamoyalibebiTa da 
ganxorcielebiT, romelic gaziarebuli da 
xelSewyobilia skolis Temis mier. 

 
standarti 2: skolis administratori aris 
saganmanaTleblo lideri, romelic exmareba 
yvela moswavles warmatebis miRwevaSi. 
aRniSnuls ki axorcielebs skolis iseTi 
kulturisa da saganmanaTleblo programis 
SeqmniT, advokatirebiT da SenarCunebiT, 
romelic xels uwyobs moswavleTa swavlas da 
TanamSromlebis profesiul zrda-ganviTarebas. 
 
standarti 4:  skolis administratori aris 
saganmanaTleblo lideri, romelic xels uwyobs 
yvela moswavlis warmatebas ojaxebTan da Temis 
wevrebTan TanamSromlobiT, Temis 
mravalferovan interesebsa da saWiroebebze 
reagirebiTa da Temis resursebis mobilizebiT. 
 
standarti 5:  skolis administratori aris 
saganmanaTleblo lideri, romelic xels uwyobs 
yvela moswavlis warmatebas patiosnebiT, 
samarTlianobiT da eTikuri qceviT. 

 
`gaumjobesebuli” aris sityva, romelic didi xania gamoiyeneba 

sareklamo biznesSi produqciis gayidvis mizniT. biznes-liderebma 
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Zalian kargad ician, rom sazogadoebis survili, iyidon gaumjobesebuli 
produqti, mainc da mainc adreuli produqtiT ukmayofilebas ki ar 
niSnavs, aramed ubralod aRniSnavs imis rwmenas, rom gaumjobesebuli 
ukeTesia. asevea ganaTlebaSic. 

2000 wlis fi-delta-kappa/gelapis (The Phi Delta Kappa/Gallup) 
gamokiTxvam aCvena, rom `Sexeduleba imaze, rom sazogadoebas ar 
akmayofilebs sajaro skolebi, efuZneba miTebs faqtebis nacvlad.” 
rogorc rouzi da gelapi (Rose, Gallup) miuTiTeben, `am ocdaaTwuTiani 
yovelwliuri gamokiTxvis respondentebi kvlav gamoTqvamen kmayofilebas 
TavianTi adgilobrivi skolebis Sesaxeb; wels kmayofilebis done aRwevs 
aqamde yvelaze maRal maCvenebels im mSoblebSi, romelTa Svilebic 
amJamad am skolebSi swavloben”.1 amasTanave, isini acnobiereben, rom 
skolebi SeiZleba gaxdes ukeTesi. kvlevis Sedegad moZiebuli monacemebis 
mixedviT, amerikelTa umetesobas sjera, rom ganaTlebis gaumjobesebis 
saukeTeso gza iqneboda arsebuli sistemis reformireba. sxva 
alternatiul midgomebTan SedarebiT prioriteti eniWeba sajaro 
skolebis gaZlierebas. zogadad, dRes bevri moiTxoveba skolisgan da 
bolo wlebSi politikurma liderebma swored sajaro ganaTlebis 
gaumjobeseba dasaxes maTi saqmianobis erT-erT umTavres miznad. 
`angariSvaldebuleba”, `standartebze dafuZnebuli ganaTleba”, 
`gadamwyveti mniSvnelobis mqone testireba” da `efeqtianoba” iqca 
farTod gavrcelebul terminebad aSS-s kongresSi, Statis 
kanonmdeblobebSi, biznes-liderebis Sexvedrebze da umaRlesi 
ganaTlebis skolebis kedlebs miRma sxva wreebSi. skolebisgan elian, 
rom maT ara mxolod unda Semoinaxon Cveni Rirebulebebi maRali 
miRwevebis standartebis dakmayofilebasTan erTad, aramed aseve unda 
iyvnen dinamikurebi da asaxon Cvens irgvliv arsebuli mudmivad 
cvalebadi samyaro. skolebi ver miscemen sakuTar Tavs imis nebas, rom 
uZravad iyvnen. maT unda ganaviTaron procesebi da teqnikebi efeqtiani 
cvlilebebis xelSesawyobad.2 

 

cvlilebis logikuri safuZvlis winapirobebi 
 
cvlilebis logikuri safuZveli ganaTlebaSi, rogorc Cans, 

efuZneba Semdeg winapirobebs: (1) status kvo maincdamainc cudi romc ar 
iyos, Cveulebriv, raRac gasaumjobesebeli mainc iqneba; (2) Tumca yvela 
cvlileba gaumjobesebas ar iwvevs, TavisTavad gaumjobeseba cvlilebis 
gareSe ar xdeba; (3) Tu ar SevecdebiT Secvlas, savaraudod, ar 
gvecodineba, SemoTavazebuli cvlilebaa ukeTesi Tu status kvo; da (4) 
cvlilebis procesSi monawileobam SeiZleba Sedegad mogvces status 
kvos sasurveli maxasiaTeblebis kargad gageba da dafaseba da SeiZleba 
migviyvanos Tavad cvlilebis procesis ukeTes aRqmamde da dafasebamde. 
miuxedavad imisa, rom SemoTavazebul cvlilebas ganaTlebaSi 
gaumjobesebis potenciali aqvs, administrators dabejiTebiT vurCevT, 
skeptikurad Sexedos maT, vinc ambobs, `es axalia da, amdenad, kargia”, an, 
`es Zvelia da, amdenad, ukeTesia”. tradiciuli praqtikis perioduli 
gadaxedva da SemoTavazebuli inovaciebis frTxili Sefaseba warmoadgens 
aucilebel pirvel nabijebs ganaTlebaSi gaumjobesebis saWiroebis 
dadasturebisaTvis. 
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zewola cvlilebis gatarebisaTvis 
 
bolo wlebSi skolebs Tavs daatyda proeqtebi, kvlevis Sedegebi 

da mandatebi cvlilebisaTvis. magaliTad, skolebs uTxres, rom maT 
sWirdebaT amocanebze moswavleTa drois gazrda, maswavleblebis 
uzrunvelyofa karieruli kibeebiT, kurikulumSi kompiuteruli 
swavlebis Setana, maTi organizaciuli kulturis gazrda, moswavleTa 
sabaziso unarebis gaumjobeseba, mSoblebis CarTulobis gazrda, 
personalis Sefasebis gaumjobeseba, kurikulumis standartebis 
gamkacreba, biznesTan partniorobis Camoyalibeba da a.S. mravali zewola 
cvlilebisaTvis momdinareobs sxvadasxva erovnuli angariSebidan da 
Statisa da adgilobriv doneebze erovnuli standartebis 
ganxorcielebis saWiroebidan. es standartebi aseve aisaxeba ganaTlebis 
kolejebis direqtorebis mosamzadebel programebSi da direqtorTa da 
administratorTa saskolo olqis SefasebebSi.3 

 

erovnuli angariSebi 

  
erovnuli ganaTlebis miznebi xSirad aseve iwvevs adgilobrivi 

ganaTlebis reformis iniciativebis ganxorcielebas grantebis werisa da 
personalis ganviTarebis gziT. erovnuli ganaTlebis miznebis paneli 
(NEGP), respublikelTa da demokratTa orpartiuli organo, Tanabari 
raodenobiT mTavrobis rogorc federaluri, ise Statis donidan, 
daarsda 1990 wels rva erovnuli miznis xelSesawyobad. TiToeuli mizani 
gamoxatavda garkveul amocanas, rac, idealur SemTxvevaSi, unda 
miRweuliyo 2000 wlisTvis: (1) bavSvebs skolaSi siaruli unda daewyoT 
swavlisaTvis momzadebulebs;  (2) skoladamTavrebulTa raodenobis 
procentuli maCvenebeli, sul mcire, 90%-mde unda gazrdiliyo;  (3) 
bavSvebs unda daesrulebinaT me-4, me-8 da me-12 klasebi specifiur 
areebSi rTuli sagnis dauflebis Semdeg;  (4) pedagogTa ganaTleba da 
profesiuli ganviTareba unda gazrdiliyo profesiul unarebSi da 
codnaSi uwyveti ganviTarebis programebiT, rac SesabamisobaSi iqneboda 
ocdameerTe saukunesTan;  (5) amerikel moswavleebs maTematikaSi da 
sabunebismetyvelo sagnebSi unda eCvenebinaT msoflioSi pirveli rangis 
miRwevebi; (6) yvela amerikeli zrdasruli unda yofiliyo ganaTlebuli 
da hqonoda codna da unarebi, rac saWiroa pasuxismgeblobis mqone 
moqalaqeobisaTvis da globalur ekonomikaSi konkurentunarianobisaTvis, 
(7) aSS-s yvela skola unda yofiliyo usafrTxo, disciplinirebuli da 
narkotikebisa da alkoholisgan Tavisufali; da (8) yvela skolas unda 
Seewyo xeli mSoblisa da skolis partniorobisaTvis da emuSava erTad 
moswavleTa socialuri, emociuri da akademiuri aRzrdisaTvis.4 

miuxedavad imisa, rom es miznebi, mTlianobaSi ar Sesrulebula 
axali saukunis mijnaze, mainc arsebobs mniSvnelovani progresi, xolo 
erovnuli ganaTlebis miznebis paneli (NEGP) agrZelebs am miznebis 
ganxorcielebis mcdelobebis monitorings. 2000 wlis dekemberSi (wlis 
bolos miznebi unda Sesrulebuliyo, idealur SemTxvevaSi), erovnuli 
ganaTlebis miznebis panelma (NEGP) gamoaqveyna Tavisi angariSi, romelic 
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exeboda qveynis sxvadasxva areebSi ganxorcielebul mosmenebs. panelma 
Seiswavla skolebi da olqebi, romlebmac mniSvnelovan progress 
miaRwies miznebis ganxorcielebis TvalsazrisiT, amis mizani ki iyo maTi 
warmatebis mizezebis garkveva. gamoikveTa is garkveuli saerTo Temebi, 
ramac xeli Seuwyo am warmatebas, kerZod, `maRali molodinebi yvela 
moswavlis mimarT, Tanmimdevruloba, mkafio angariSvaldebuleba, 
monacemebis gamoyeneba gaumjobesebis misaRwevad, maswavleblebis 
xarisxis gaumjobeseba, saskolo dRisa da wlis gazrda, bavSvebisa da 
ojaxebis xelSewyoba, da biznes-sazogadoebis mxridan xelSewyoba”.5 

 

Statebis mier dadgenili cvlileba 

 
 Statebi axali mandatebisa da regulaciebis formiT zewolas 
axorcieleben skolebze da maT (skolebs) sruli restuqturizaciisaken 
mouwodeben. garda amisa, zog situaciaSi, cvlilebis ganxorcielebis 
saWiroeba saskolo olqis centraluri ofisidan modis. 
 
 

ratom aris cvlilebis ganxorcielebis mcdelobebi warumatebeli 
da ra SeiZleba gakeTdes 

 

miuxedavad imisa, rom erovnuli angariSebi da kvlevis monacemebi 
SeiZleba gamosadegi iyos skolebSi cvlilebis saWiroebis SesaZlo 
areebis dadgenisaTvis, meoce saukunis 60-iani wlebidan 80-iani wlebamde 
ganxorcielebuli cvlilebebis mcdelobaTa Sefasebebi iwvevs seriozul 
eWvebs imis Taobaze, SesaZlebelia Tu ara warmatebuli iyos Statis 
mandatebi da saskolo olqis direqtivebi skolis mniSvnelovani da 
mdgradi gaumjobesebisaTvis.6 serjiovanis (Sergiovanni) gancxadebiT, unda 
Seicvalos Tavad saganmanaTleblo cvlileba.7 ZiriTadad, kvlevebi 
gviCvenebs, rom skolaze garkveuli cvlilebebis Tavs moxvevis warsuli 
mcdelobebi umetes SemTxvevaSi, warumatebeli iyo. Statis regulaciebi 
xSirad axdenda maswavleblebis, direqtorebis, mSoblebisa da 
adgilobrivi Temebis uzurpirebas. regulaciebi miznad isaxavda, 
kurukulumi eqcia `maswavlebel-gamZled”, roca, faqtiurad, isini 
cdilobdnen gaexadaT skola `swavla-gamZled”.8 SemoTavazebul 
cvlilebaTagan bevri an saerTod ar ganxorcielda, an imdenad 
modificirebul iqna adgilobrivi saWiroebebis mimarT Sesabamisobis 
miRwevis mizniT, rom cvlilebis Rirebuleba eWvqveS dadga.9 

Svanma da spedim (Schwahn, Spady) xazi gausves im garemoebis `xuT 
damoukidebel mizezs, Tu ratom ar xdeba produqtiuli cvlileba” da am 
mizezebidan maT cvlilebis xuTi `wesis” Tu principis eqstrapolireba 
moaxdines: (1) adamianebi ar icvlebian, Tu isini ar iziareben cvlilebis 
Zalian Zlier mizezs”, (2) `adamianebi ar icvlebian, Tu am cvlilebaSi 
raRac maTi sakuTari ar devs”, (3) `adamianebi ar icvlebian, Tu maTi 
liderebi maT ar aZleven imis magaliTs, rom seriozuli cvlileba aqvT 
dasaxuli”, (4) adamianebi, savaraudod, ar icvlebian, Tu ar gaaCniaT imis 
konkretuli suraTi, Tu rogori iqneba cvlileba maTTvis piradad”, da 
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(5) `adamianebi ver axorcieleben cvlilebas – an ver axerxeben, rom 
cvlileba xangrZlivad gagrZeldes, Tuki ar iReben am cvlilebisaTvis 
organizaciul mxardaWeras”.10 

 
 

profesionaluri ganviTareba liderobisTvis 
 
saklaso oTaxis maswavleblebi unda aRviqvaT rogorc namdvili 

reformatorebi. labonte (LaBonte) da misi kolegebi weren, rom mTliani 
fakultetis sakvlevi jgufebi warmoadgenen damaimedebel pasuxs 
intergirebadi skolis gaumjobesebis iniciativaze gazrdili 
kolegialobis da gadawyvetilebis miRebis procesSi gaziarebuli 
mflobelobis saSualebiT, ris saSualebasac iZleva skolaSi arsebul 
problemebTan dakavSirebiT maTi erToblivi kompetencia.11 karteri (Carter) 
wers, rom praqtika da Sexedulebebi, romelic koncentrirebulia Temze 
da TanamSromlobaze, wamyvania maswavleblis axali tipisaTvis – axali 
profesionali maswavleblisaTvis da man aseve unda migviyvanos axali 
tipis administraciul liderobamde, rac efuZneba gadawyvetilebis 
procesSi maswavleblis, rogorc sruli partnioris koncefcias.12 
profesionaluri ganviTareba aucilebelia maswavleblebis (rogorc 
administratoris partnioris) lideruli rolisaTvis mosamzadeblad 
cvlilebis gansaxorcileblad. 

 

maswavleblebis momzadeba skolis gaumjobesebisaTvis 

 
holmsis partniorobam, romelic sakuTar Tavs aRwers rogorc 

`universitetebis, skolebis, saTemo organoebisa da erovnuli 
profesionaluri organizaciebis qsels, romelic muSaobs 
TanamSromlobiTi principiT, raTa xeli Seuwyos maRali xarisxis 
profesionalur ganviTarebasa da skolis mniSvnelovan ganaxlebas yvela 
bavSvisaTvis swavlebisa da swavlis gaumjobesebis mizniT”, SeimuSava 
eqvsi mizani. es miznebi  aqcents akeTebs maRali xarisxis 
profesionalur momzadebasa da ganviTarebis programebze sajaro 
skolis pedagogebisaTvis; skolebis erTdroul ganaxlebaze maT 
profesiul ganviTarebasTan erTad; yuradRebas amaxvilebs 
Tanasworobaze, mravalferovnebasa da kulturul kompetenciaze 
skolebSi; xazs usvams samecniero Ziebisa da kvlevis waxalisebas; 
fakultetis ganviTarebas (rogorc maRali xarisxis sadoqtoro 
programebs ganaTlebis dargis momavali profesurisaTvis, ise maRali 
donis profesiul ganviTarebas pedagogebisaTvis sajaro skolis 
seqtorSi), da politikis analizsa da axali politikis inicirebas, rac 
xels uwyobs ganaTlebaSi xarisxis amaRlebas.13 

pedagogTa ganaTlebis kolejTa amerikuli asociacia (AACTE) 
exmaureba am valdebulebas da ganzraxuli aqvs, waaxalisos da xeli 
Seuwyos uwyvet TanamSromlobas kolejebs, universitetebsa da skolebs 
Soris, rac uzrunvelyofs maRali donis profesionalur ganviTarebasa 
da kvlevas.14 profesiuli ganviTarebis skolebidan damatebiTi 
informacia SeiZleba miRebul iqnes monacemTa bazebidan, rogoricaa 
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samedicino skolebis sainformacio centri, romelic moicavs 
informacias profesionaluri ganviTarebis programebsa Tu 
partniorobebSi monawile skolebis Sesaxeb. informacia, rogoricaa 
adgilmdebareoba, sakontaqto piri, programis maxasiaTeblebi da 
dafinanseba SeiZleba mopovebul iqnas am wyaros saSualebiT.15 

 
 

direqtorebisa da sxva administratorebis momzadeba skolis 
gaumjobesebisaTvis 

 
maswavleblebis mxridan profesionaluri ganviTarebis mcdelobebi 

moiTxovs centraluri ofisis administratorebis mxardaWeras axali 
datvirTviT. vorqSofebis inicirebisa da organizebis nacvlad maTi 
funqcia unda iyos skolis SenobaSi samuSao jgufebis mxardaWera da 
xelSewyoba.16 aSS-s ganaTlebis departamentma gamosca rekomendaciebi, 
romelSic xazgasmiT aRniSnulia, rom `profesionaluri ganviTarebis 
mcdelobebi realurad unda ganxorcieldes skolis cxovrebaSi da ar 
unda iqnas gamoyenebuli rogorc `ucabedi SekeTebebi’“, rac niSnavs, rom 
`dro, sivrce, resursebi, personali da a.S. orientirebuli unda iyos 
profesionaluri ganviTarebis dizainis xelSewyobaze.”17 

ganaTlebis gaumjobesebis erovnulma fondma (NFIE) gamosca 
angariSi, romelic `amocanad uyenebs direqtorebsa da skolis sxva 
administratorebs, romlebic muSaoben maswavleblebTan da arsebul 
resursebTan imisaTvis, rom Seqmnan iseTi samuSao garemo, romelic xels 
Seuwyobs maswavleblebis uwyvet profesionalur ganviTarebas” da rom 
monaxon gzebi `gamonaxon dro” skolis cxrilebis ise reorganizebiT, 
rom arsebobdes dro aseTi ganviTarebis mcdelobebisaTvis.18 diufuris 
(DuFour) mosazrebiT, `skolis mniSvnelovani mdgradi gaumjobesebisaTvis 
saukeTeso strategia aris skolis personalis unarebis ganviTareba ise, 
rom is funqcionirebdes rogorc ganaTlebis profesionaluri Temi, 
romelic mudam swavlobs”, da direqtorebs akisriaT ZiriTadi roli am 
procesSi.19 mTavaria, direqtorebma sakuTari Tavi aRiqvan mswavlelTa 
Temis liderebad da icodnen, ras moiTxovs maTgan aseTi lideroba. 

skolis gaumjobesebaSi maTi mTavari rolis mniSvnelobis 
siRrmiseuli gagebisaTvis  doreqtorebs sWirdebaT specialuri 
gadamzadeba, rac maT moamzadebs im mravali molodinisaTvis, rac maT 
mxrebzea dRes. tiroci (Tirozzi) exeba direqtoris rols da am rolisaTvis 
momzadebas, rogorc skolis reformis `gamotovebul imperativs”. 
`skolas ar SeuZlia transformireba, restruqturireba, an 
rekonstruireba lideris gareSe”, wers igi. `mTavari simZime modis 
direqtorze, romelmac unda gamoiCinos gamWriaxoba swavlebaSi, 
uzrunvelyos kurikulumis mxardaWera, profesionaluri ganviTarebis 
saSualebebi, monacemebze dafuZnebuli gadawyvetilebebis miReba, 
brZnuli perspeqtiva _ pedagogTa koleqtivi aqcios erTian Zalad yvela 
moswavlisaTvis akademiuri moswrebis warmatebis misaRwevad”.20 tiroci 
iTxovs, rom umaRles ganaTlebaSi direqtorTa mosamzadebeli programebi 
mniSvnelovnad transformirdes da rom arsebobdes intensiuri 
staJirebis da mentorobis programebi skolis axali 
administratorebisaTvis. tiroci ar aris am rCevis erTaderTi momxre. 
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politikis dasabuTeba, romelic gamoica ganaTlebis marTvis erovnuli 
institutis (National Institute on Educational Governance) mier, xazgasmiT 
aRniSnavs, rom `axali tipis liderobisaTvis Tanamedrove 
administratorebis momzadeba moiTxovs cvlilebas profesionaluri 
ganviTarebis arssa da miwodebaSi”. imis xazgasmiT, rom `direqtorTaTvis 
bevri formaluri profesionaluri ganviTarebis alternativa ar 
Seesabameba im unarebs, romelic liderebs namdvilad sWirdebaT, an rom 
es alternativebi ar iTvaliswinebs Tanamedrove kvlevas efeqtian 
swavlebaze da ganaTlebaze”, angariSi iZleva im mcdelobaTa magaliTebs, 
riTac xdeba problemebis koreqtireba axali da SemoqmedebiTi 
profesionaluri ganviTarebis da direqtorTa momzadebis strategiebis 
saSualebiT.21 

erTi aseTi inovaciuri midgoma aris direqtorTa lideroba 
urbanuli skolebisaTvis (PLUS) programa Old Dominion universitetSi. es 
sacdeli programa grZeldeboda sami wlis manZilze 1996 wlidan 1999 
wlamde. norfolkis sajaro skolebis direqtorobis kandidatebis 
StatisaTvis Seqmnili, alternatiul programaSi monawileobisaTvis, 
sakiTxze dafuZnebuli programa iZleoda magistris xarisxs, an 
ganaTlebis dargSi gaRrmavebuli Seswavlis sertifikats direqtoris 
licenzirebiT. misi unikaluroba mdgomareobs kandidatebis mier mis 
gamoyenebaSi norfolkSi, virjiniis StatSi, sajaro skolebSi, rogorc 
ZiriTad saganmanaTleblo centrebSi da masSi TanamSromlobiTi 
swavlebis gamoyenebaSi Old Dominion universitetis fakultetsa da 
norfolkis sajaro skolebis administratorTa Soris. ZiriTadi 
ganxiluli sakiTxebi iyo direqtorobis safuZvlebi; Temisa da 
mSoblebis CarTva; adamianuri urTierTobebi; swavlebis ganviTareba da 
miwodeba; skolis usafrTxoeba; skolis marTva; cvlileba, 
restruqturireba da reforma; Sefaseba, kvleva da dagegmva; da sxva 
mniSvnelovani sakiTxebi.22 saskolo olqebsa da universitetebs Soris 
iseTi TanamSromlobiTi programebi, romlebic praqtikasTan erTad 
iyeneben kvleviT Teorias sul ufro da ufro rekomendirebulia 
direqtorTa momzadebisaTvis.  

 

federaluri da Statis mandatebi ar aris sakmarisi 

 
miuxedavad imisa, rom federaluri da Statis mTavrobebs 

mniSvnelovani wvlilis Setana SeuZliaT skolis reformaSi 
gaumjobesebis saWiroebis sajarod gamocxadebiTa da finansuri da 
teqnikuri daxmarebis uzrunvelyofiT (im skolebisaTvis, romlebsac 
surT cvlileba), skolebis Secvlis mcdelobaTa istoria am qveyanaSi 
gveubneba, rom skolis mniSvnelovani da xangrZlivi gaumjobeseba 
iSviaTad SeiZleba moxdes romelime skolis farglebs gareT arsebuli 
saagentoebis, an individebis dadgenilebiT, mandatiT an brZanebiT. am 
sirTulis nawilia is (rogorc es me-6 TavSia naxsenebi), rom skolebi 
warmoadgens `susti kavSiris mqone organizaciebs”23; anu, iSviaTad aris 
gamoxatuli pirdapiri kavSirebi gare agentebs (romlebic skolas 
cvlilebis ganxorcielebas aiZuleben) da adamianebs (umetes SemTxvevaSi 
maswavleblebs) Soris, romlebmac unda ganaxorcielon es cvlilebebi. 
swored aRniSnuli arTulebs skolaSi arsebuli situaciis marTvasa da 
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adekvatur monitorings. sxva sirTulea is, rom bevri maswavlebeli da 
skolis administratori mieCvia cvlilebis zewolas – bolos da bolos 
mravali cvlileba momxdara wlebis manZilze –  da pedagogebi 
acnobiereben, rom SemoTavazebuli cvlilebis didi nawili Tavisi arsiT 
warmavalia da rom cvlilebis ganxorcielebisaTvis zewola savaraudod 
Semcirdeba, roca cvlilebis agenti wava, an moxdeba finansebis 
Semcireba.24 

cvlilebis ganxorcielebis mcdelobaze kvlevis ZiriTadi Sedegebi 
aTwleulebis ganmavlobaSi aris is, rom ZiriTadi lideroba skolis 
gaumjobesebis misaRwevad unda modiodes organizaciuli donidan iq, 
sadac cvlileba unda ganxorcieldes. umetes situaciebSi es iqneba 
skolis doneze, miuxedavad imisa, rom mniSvnelovani wvlili SeiZleba 
yvela doneze iqnas Setanili. 

 

cvlilebisaTvis saWiro lideroba 
 
skolis gaumjobesebis mizniT ganxorcielebul aqtivobebSi saWiro 

iqneba mravali adamianis CarTva da sxvadasxva organoebTan 
TanamSromloba. administrators ar SeuZlia da arc unda ecados 
SemoTavazebuli cvlilebis damoukideblad SemoRebas da 
ganxorcielebas. rogorc joisma (Joyce) da misma kolegebma aRniSnes, 
`qarizmatul inspeqtorebsa da direqtorebs SeuZliaT skolebis Secvla, 
zogjer swrafad, specialuri aRmasrulebeli struqturebis SemuSavebiT; 
magram cvlilebis institucionalizacia Zalze rTulia”.25 imisaTvis, rom 
moxdes cvlileba, erTi `Zalze motivirebuli, mizanmimarTuli individi 
unda moqmedebdes rogorc cvlilebis mTavari agenti. Tumca, uwyveti 
cvlileba moiTxovs calke aRebuli individis mcdelobebze mets.”26 

Sedegad, grZelvadiani cvlilebis SemoReba moiTxovs sxvadasxva 
adamianebis TanamSromlobasa da mxardaWeras.27 administratori unda 
acnobierebdes, rom skolis gaumjobesebis SemoRebisaTvis lideroba 
SeiZleba sxvadasxva wyaroebidan modiodes da amdenad, unda ecados 
ideebis waxalisebas da cvlilebis mxardaWeras mTel skolasa an 
saskolo sistemaSi. 

 

skolis gaumjobesebis komitetebi 
 
erTi konkretuli gza, romliTac administrators SeuZlia xeli 

Seuwyos skolis cvlilebis mcdelobas, aris skolis gaumjobesebis 
komitetis daarseba.28 aseTi komiteti unda daarsdes olqis doneze, raTa 
uzrunvelyos skolis gaumjobesebis mcdelobebis mTliani marTva da 
koordinireba; TiToeulma skolam aseve unda daaarsos skolis 
gaumjobesebis komiteti imisaTvis, rom SeZlos skolis doneze 
gaumjobesebaze fokusireba. am ukanasknel doneze komitetis 
xelmZRvaneli unda iyos direqtori da komiteti unda moicavdes 
warmomadgenel asistent administratorebs, maswavleblebs, mSoblebsa da 
moswavleebs, romlebic dainteresebulni arian skolis gaumjobesebiT da 
floben unarebs da/an codnas, rac sasargeblo, saWiro da warmatebuli 
iqneba cvlilebis misaRebad. imis brwyinvale magaliTisaTvis, Tu rogor 
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SeiZleba cvlilebis procesSi CarTuli iyvnen moswavleebi, mkiTxvelebs 
SeuZliaT gaecnon furtvengleris (Furtwengler) naSroms.29 skolis 
gaumjobesebis komiteti unda aRiWurvos pasuxismgeblobiT cvlilebis 
saWiroebis Sefasebaze, skolis gaumjobesebis mcdelobis waxalisebaze, 
am mcdelobebis xelSewyobasa da koordinirebaze da progresisa da 
miRwevebis monitoringsa da Sefasebaze.  
 
TanamSromlobiTi midgomis mniSvneloba imisaTvis, rom am tipis komiteti 
warmatebuli iyos, misi wevroba unda iyos nebayoflobiTi da ara 
savaldebulo da TiToeul wevrs unda hqondes raime sasargeblo, risi 
SeTavazebac SeuZlia. daarsebisTanave, komitets dasWirdeba adekvaturi 
resursebi, daxmareba da administratoris mxridan perioduli aRiareba. 
zog SemTxvevebSi, SeiZleba saWiro iyos adgilze treningi komitetis 
wevrebisaTvis. me-11 Tavi, `jgufis lideroba”, iZleva Semdgom 
rekomendaciebs administratoris rolis Sesaxeb jgufSi muSaobisas. 
komitetisaTvis aseve mniSvnelovani iqneba danarCeni skolis mxardaWeris 
qona. yvela nabiji unda gadaidgas imisaTvis, rom Tavidan acilebuli 
iqnes azri, TiTqos komiteti kuluaruli elitaruli jgufia. Ria 
Sexvedrebi da xSiri komunikacia daexmareba mas am SesaZlo problemis 
aRmofxvraSi, an SemcirebaSi. 
 

direqtorebi da inovaciis ganxorcieleba 

 
miuxedavad imisa, rom skolis gaumjobesebis komitetis daarseba 

warmoadgens mniSvnelovan organizaciul nabijs skolis gaumjobesebaSi 
warmatebiT misaRwevad, aseve saWiroa imis aRiareba, rom administratori, 
kerZod, direqtori (Tu SemoTavazebuli cvlileba SemoRebul unda iqnes 
skolis doneze), aris ZiriTadi figura inovaciis ganxorcielebis 
TvalsazrisiT. iSviaTad SeiZleba warmatebiT ganxorcieldes cvlileba 
Tu mas ar axlavs skolis administratoris gageba, mxardaWera da, 
xSirad, lideroba. rogorc demeteri (Demeter) aRniSnavs adgilobrivi 
skolebis inovaciis Sesaxeb Tavis kvlevaSi, `skolis direqtorebi 
ZiriTadi figurebi arian inovaciis procesSi. rodesac isini simpaTiiT 
arian ganwyobilni inovaciis mimarT, maSin warmatebaa mosalodneli. 
xolo Tu  maT ar ician, an apaTiurad (Tu mtrulad ara) arian 
ganwyobili, maSin inovacia skolis sisxlis mimoqcevis gareT rCeba”.30 

nebismieri SemoTavazebuli cvlilebis warmatebiT 
ganxorcielebisaTvis direqtoris mniSvnelovnebis gasamyareblad, 
sarasoni (Sarason) xazgasmiT aRniSnavs, rom `direqtori cvlilebis 
ganxorcielebisas sasicocxlo mniSvnelobis mqone pirovnebaa. anu, 
cvlilebis nebismieri SemoTavazeba, romelic ganizraxavs skolaSi 
cxovrebis xarisxis Secvlas, damokidebulia upirvelesad direqtorze”.31 
nikolsi (Nickols) ambobs, rom cvlilebis menejmenti moiTxovs uamrav 
unars – gansakuTrebiT, politikur unarebs, analitikur unarebs, 
adamianur unarebs, sistemur unarebs da biznes-unarebs.32 nikolsis 
mosazrebiT, cvlilebis marTvasa da misTvis mimarTulebis micemaSi 
SeiZleba dagvexmaros oTxi ZiriTadi kiTxva. yvela maTgani efuZneba 
cnebebs, romlebic am zmnebiT SeiZleba gamovxatoT `miRweva, SenarCuneba, 
Tavidan acileba” da `anulireba”. kiTxvebi Semdegia: (1) ra gsurT, rac ar 
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gaqvT? (misaRwevi miznebi), (2) `ra gsurT, rac ukve gaqvT?” (SenarCunebis 
miznebi), (3) `ra ar gaqvT, rac arc gindaT rom gqondeT? (Tavidan 
acilebis miznebi), da (4) `ra gaqvT axla, rac ar gsurT?” (anulirebis 
miznebi).33  

 
cvlilebebis ganmaxorcielebeli direqtorebis maxasiaTeblebi  
situaciis arsma unda gansazRvros is specifiuri roli, rac 
administratorma unda Seasrulos garkveuli cvlilebis SemoRebisa da 
ganxorcielebisaTvis.34 TavianT skolebSi axali programebis warmatebiT 
ganmaxorcielebeli direqtorebis erTi kvleva adgens, rom: 

 
[direqtors] swamda, grZnobda namdvil Tavdadebas proeqtis mimarT; 
damcveli iyo _ xels uwyobda da icavda proeqts sxvadasxva auditoriis 
winaSe; makavSirebeli iyo _ proeqts akavSirebda sistemis sxva 
nawilebTan; resursebis mompovebeli iyo _ moipovebda da anawilebda 
proeqtis materialur da aramaterialur resursebs; iyo damqiravebeli _ 
qiraobda proeqtis personals an niSnavda maswavleblebs proeqtSi; 
lideri, romelic uzrunvelyofda iniciativas, energias da marTvas; 
menejeri, romelic exmareboda yvelas problemebis gadawyvetisas; 
axdenda delegirebas `kulisebSi gadasvliT”, roca maswavleblebi 
sakuTar Tavze iRebdnen liderobas; xelSemwyobi iyo, romelic 
daxmarebas  da wamaxalisebel qmedebebs ar iSurebda; da iyo 
sainformacio wyaro, romelic maswavleblebs da proeqtis personals 
mudmivad uzrunvelyofda ukukavSiriT.35 

 
direqtorTa liderobis stilebi  

 
holi (Hall) Tavis kvlevaSi askvnis, rom direqtoris liderobis 

stili gansazRvravs cvlilebis ganxorcielebis warmatebas. mis kvlevaSi 
warmodgenil direqtorebs sami ZiriTadi stili aqvT: (1) iniciatori, (2) 
menejeri da (3) mopasuxe (responderi). iniciatoris stili yvelaze 
warmatebuli iyo, mas mohyveboda menejeris stili, xolo mopasuxis 
(responderis) stili yvelaze nakleb warmatebuli gaxldaT. specifiuri 
stilebi Semdegnairad aris daxasiaTebuli: 

 
1. iniciatorebi: aqvT mkafiod Camoyalibebuli miznebi, rac 

moicavs inovaciis ganxorcielebas. maT aqvT maRali 
molodinebi moswavleebis, TavianTi personalisa da sakuTari 
Tavis mimarT. 

2. menejerebi: iniciatorTa da mopasuxeTa (responderTa) Soris 
arian. maT cvlilebis xelSesawyobad SeiZleba moaxdinon 
qmedebis inicireba, magram SeiZleba ganaxorcielon aseve 
mopasuxe qcevis demonstrireba. 

3. mopasuxeebi (responderebi): maswavleblebze da sxvebze, 
rogorc cvlilebis agentebze, arian mindobili, amave dros 
administraciul amocanebze muSaobas ganagrZoben.36 

 
hiTi (Hitt) ayalibebs im menejerTa 10 maxasiaTebels, romlebic 
warmoadgenen cvlilebis efeqtian agentebs: 

1. isini cvlilebas megobrad aRiqvamen – xedaven mas rogorc 
gamowvevas da SesaZleblobas. 
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2. maT aqvT `Zalauflebis instrumentebi” da ician, rogor gamoiyenon 
isini. es `Zalauflebis instrumentebi” moicavs Semdegs: 

a) informacias (codnas da kompetencias). 
b) resursebs (adamianebs, finansebs, masalebs, sivrcesa da dros). 
g) mxardaWeras (bevr sxvadasxva doneze gavleniani adamianebis 
mxridan). 

3. maT SeuZliaT daZlion cvlilebis, rogorc logikuri dagegmvis 
aspeqti, aseve fsiqologiuri aspeqti, es aris cvlilebasTan 
asocirebuli adamianebis problemebis mogvarebis unari. 

4. isini qmnian cvlilebis garemos magaliTis meSveobiT, yoveldRiur 
qmedebebSi. 

5. isini cvlilebis process iwyeben sakuTari Tavidan da ara 
sxvebidan. 

6. isini ZaliT ar axorcieleben cvlilebas, aramed xels uwyoben mas. 
7. isini qmnian sakuTar enTuziazms. 
8. maT aqvT unari, daTmon Zveli idea da moaxdinon alternatiuli 

koncefciebis eqsperimentireba. isini arian axlisadmi gaxsnili 
pirovnebebi. 

9. isini eZieben da iReben sakuTari ideebis kritikas. 
10. cvlilebis moxdenis mizniT, maT SeuZliaT sakuTari ideebi sxvebs 

gaunawilon.37 
 

miuxedavad imisa, rom am direqtorebis mravalwaxnagovani roli 
SeiZleba bevri mkiTxvelisaTvis, gansakuTrebiT, momavali 
administratorTaTvis, Zalian rTulad Sesasrulebeli Candes, 
saganmanaTleblo liderobis institutma daadgina albaT yvelaze 
mniSvnelovani Tvisebebi, rac saWiroa skolis gaumjobesebis 
mcdelobaTaTvis, roca daaskvna, rom `es ar aris saswauli. 
zemoaRniSnuls sWirdeba mxolod Tavdadeba, dro da nebisyofa”.38 
 
 

cvlilebis procesi 
 

naTelia, rom administratori centralur figuras warmoadgens 
cvlilebis procesSi da, bevr SemTxvevaSi, SeiZleba saWiro iyos misi 
cvlilebis agentad yofna SemoTavazebuli inovaciis SemoRebisa da 
ganxorcielebisaTvis, Tumca, administratoris efeqtianoba da inovaciis 
warmateba ar aris avtomaturi, an gardauvali. miuxedavad imisa, rom 
skolis warmatebulad gaumjobesebis albaTobaze bevr faqtors SeuZlia 
gavlenis moxdena, is, savaraudod, ar moxdeba iseT skolaSi, an saskolo 
olqSi, sadac administratori da skolis gaumjobesebis komitets ar 
eqnebaT Tanxmoba, an unarebi, cvlilebis SemoRebis procesis da mis 
ganxorcielebis Sesaxeb. kilmani (Kilmann) gansazRvravs Semdeg oTx 
Zalian mniSvnelovan safexurs `organizaciebis gaumjobesebisaTvis 
srulad intergirebuli programis” dagegmvaSi: 
 

1. imis dadgena, aris Tu ara organizacia mzad warmatebiT 
gaumjobesebisaTvis. 

2. problemebis diagnostireba – kiTxvaris gamoyenebiT. 
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a) barierebis (problemebis) dadgena. 
b) warmatebis arxebis (SesaZleblobebis) dadgena.  

3. dagegmvis gzebis grafikis Sedgena. 
a) kultura. 
b) menejmentis unarebi. 
g) gundis Seqmna. 
d) strategiis struqtura. 
e) dajildoebis sistema. 

4. dagegmvis gzebis ganxorcieleba. 
a) moqnilobis waxaliseba TiToeul gzaze cvlilebis 

ganxorcielebisas. 
b) imis uzrunvelyofa, rom TanamSromlebma aiRon 

pasuxismgebloba cvlilebis ganxorcielebaze.39 
M miuxedavad imisa, rom cvlilebis Teoretikosebi SeiZleba 
garkveulwilad gansxvavdebodnen TavianT terminologiaSi da aqcentebSi, 
sociologTa da inovatorTa umetesoba daeTanxmeba, rom cvlilebis 
SemoRebis procesi unda moicavdes gamosaxuleba 7.1-Si mocemul etapebsa 
da nabijebs.40 administratorma da skolis gaumjobesebis komitetma, 
romelic iRebs gamosaxuleba 7.1-Si mocemul process, mniSvnelovnad 
unda gazardon SemoTavazebuli cvlilebis warmatebiT SemoRebisa da 
institucionalizaciis albaToba skolaSi da saskolo olqSi. 
rekomendebuli procesi aris racionaluri procesi, Tumca miiCneva, rom 
is rac faqtiurad xdeba, yovelTvis racionalur xazs ar mihyveba. es 
iwyeba cvlilebis saWiroebis identifikaciiT da mTavrdeba 
SemoTavazebuli inovaciis integraciiT skolis rutinaSi. am procesis 
ganmavlobaSi yuradReba maxvildeba gadawyvetilebis miRebaze, 
dagegmvaze, organizebaze, diagnostirebasa da Sefasebaze – swored im 
unarebze, romelic administrirebisaTvis aris metad mniSvnelovani. 

am Tavis danarCen nawilSi gaanalizebuli da ganxiluli iqneba 
gamosaxuleba 7.1-Si mocemuli TiToeuli etapi. 

 

Tavdapirveli mosazrebebi 
 
cvlilebis saWiroebis Sefaseba cvlilebis procesSi pirveli etapi 

SeiZleba yvelaze mniSvnelovani iyos. Tu administratori sxva Sesabamis 
pirTa TanamSromlobiT periodulad ar Seafasebs mimdinare programas, 
aqtivobebs da skolasa da saskolo olqSi arsebul praqtikas, mas 
savaraudod ar ecodineba, an ar eqneba reagireba cvlilebis saWiroebaze. 
amaze uaresia is, rom administrators SeiZleba TavdacviTi reaqcia 
hqondes gare zewolebze cvlilebebTan mimarTebaSi da SeiZleba ecados 
status kvos dacvas, rac zedmiwevniT ar aris Seswavlili. amdenad, 
efeqtian administrators amoqmedebuli eqneba saWiroebaTa Sefasebis 
gegma, rac obieqtur informacias iZleva sxvadasxva saganmanaTleblo 
programebisa da aqtivobebis Zlier da sust mxareebze. aseTi Sefasebis 
gegma aucilebeli iqneba cvlilebis saWiroebis identificirebisa da 
dasabuTebisaTvis, da aseve, sxvaTaTvis sasargeblo iqneba cvlilebis 
saWiroebis gagebis SemuSavebisaTvis. kaufmanisa da stounis (Kaufman, 
Stone) mier warmodgenilia brwyinvale aRwera imisa, Tu rogor unda 
SemuSavdes aseTi gegma.41 
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gamosaxuleba 7.1 
mniSvnelovani etapebi da nabijebi cvlilebis procesSi 
 
etapi I 
ganaxorcieleT saWiroebebis Sefaseba 

a. gansazRvreT cvlilebis saWiroeba. SeamowmeT 
amJamindeli sistema imisaTvis, rom daadginoT, romeli 
aspeqtebi saWiroeben gaumjobesebas. 

b. SeimuSaveT da SearCieT axali midgoma an sistema, 
romelic Secvlis Zvel meTods. 

 
etapi II 
samizne jgufi SemoTavazebul cvlilebaze mimarTeT 

a. uzrunvelyaviT SemuSavebuli inovaciis Taobaze informirebuloba 
da misi interesi samizne jgufis, magaliTad, maswavleblebis 
mxridan. 

b. daiwyeT samizne jgufTan SemoTavazebuli cvlilebis Zlieri da 
susti mxareebis Semowmeba. SemoRebamde gamoscadeT da daxveweT 
axali sistema. 

g. samizne jgufis daxmarebiT daadgineT is wvlili, rac Setanil 
unda iqnas, damatebiTi resursebis, adgilze treningis programebis 
da/an Senobis modifikaciis TvalsazrisiT. 

 
etapi III 

gadawyviteT SemoTavazebuli cvlilebis SemoReba 
a. daadgineT, vin unda miiRos monawileoba gadawyvetilebis miRebaSi. 
b. gansazRvreT procesi, romliTac gadawyvetileba unda iqnas 

miRebuli. 
g. gadawyviteT, daiwyoT Tu ara SemoTavazebuli cvlilebis 

ganxorcieleba. 
 
etapi IV 
dagegmeT ganxorcielebis programa 

a. SemoTavazebul cvlilebaSi CarTulTaTvis dagegmeT da 
ganaxorcieleT adgilze swavlebis programa. 

b. uzrunvelyaviT cvlilebis warmatebiT gatarebisaTvis saWiro 
resursebi da saSualebebi. 

g. daaCqareT da ecadeT winaswar gadawyvitoT operaciuli 
problemebi, romelic SeiZleba warmoiSvas SemoTavazebuli 
inovaciis ganxorcielebisas. 

 
etapi V 
ganaxorcieleT SemoTavazebuli inovacia 
 
etapi VI 
ganaxorcieleT procesis Sida Sefaseba 

a. dagegmeT da CamoayalibeT sistema, romelic mogcemT ukukavSirs 
imgvarad, rom SemoTavazebulma cvlilebam Tavis miznebs miaRwios. 

b. moaxdineT programis, an misi ganxorcielebis im aspeqtebis 
diagnostireba, romelsac sWirdeba gaumjobeseba. 
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etapi VII 
daxveweT da ganaxorcieleT inovaciis institucionalizacia 

a. moaxdineT inovaciis modificireba an, Tu saWiroa, uzrunvelyaviT 
damatebiTi orientacia, treningi, resursebi, saSualebebi da a.S. 

b. moipoveT inovaciis misaReboba (Tu is warmatebulia) rogorc 
mTliani saganmanaTleblo programis regularuli da permanentuli 
nawili skolaSi, an saskolo olqSi. 

 
 
axali mimarTulebis dadgena Tu dadgenilia cvlilebis ganxorcielebis 
saWiroeba, administratorma, sxva Sesabamis pirebTan erTad unda ecados 
SeimuSaos, Seafasos da sxvadasxva alternativebidan amoarCios axali 
midgoma an sistema, romelic Secvlis amJamindel programas, an praqtikas, 
an moaxdens mis modificirebas. es amocana iqneba gamowveva. 
administratorebis winaSe dgeba xolme iseTi sakiTxi, romelic zogjer 
virtualur winaRobas hgavs skolis programis cvlilebisaTvis. skolis 
praqtikosisaTvis gamowvevaa is, rom SearCios iseTi inovaciebi, romelic 
gviCvenebs skolaSi ganaTlebis mniSvnelovnad gaumjobesebis potencials. 
samwuxarod es ufro advili saTqmelia, vidre gasakeTebeli. mTavari 
problemaa iseTi inovaciis moZebna, romelic sistematurad 
SemuSavebulia Teoriisa da kvlevis safuZvelze, Semdgomi Sesabamisi 
testirebiTa da daxvewiT skolebSi gavrcelebis win. kvleviTi da 
SemuSavebis centrebi da regionaluri laboratoriebi inovaciebis 
Sesaxeb informaciis wyaroebs warmoadgens. aseve, adgilobriv saskolo 
olqs SeiZleba dasWirdes kontaqtis damyareba sajaro ganaTlebis Tavisi 
Statis departamentTan imisaTvis, rom daadginos Tavisi monawileoba 
ganaTlebis erovnuli gavrcelebis qselis aSS-s ofisSi. vinaidan 
mravali gasaTvaliswinebeli inovacia ar warmoadgens `gamocdil” 
produqts am terminis romelime TvalsazisiT, administrators 
dasWirdeba zedmiwevniT zustad Seafasos TiToeuli SemoTavazebuli 
cvlilebis Zlieri da susti mxareebi, sanam skolaSi an saskolo olqSi 
mis SemoRebas Seecdebodes. 
 
SemoTavazebuli inovaciis Sefaseba SemoTavazebuli inovaciis Sefasebis 
ganxorcielebisas administratori da skolis gaumjobesebis komiteti 
unda Seecados monaxos pasuxebi Semdeg ZiriTad kiTxvebze: 
1. ra aris SemoTavazebuli cvlilebis, an inovaciis miznebi? ras unda 
miaRwios man? 
2. SemoTavazebuli inovaciis miznebi Seefereba Tu ara adgilobrivi 
skolis, an saskolo olqis gaumjobesebis garkveul saWiroebs? rogor 
vigebT amas? 
3. rogor miaRwevs SemoTavazebuli inovacia miznebs? ra aris imis 
damatkicebeli sabuTi, rom SemoTavazebuli inovacia Tavis miznebs 
miaRwevs, da ramdenad adekvaturia es sabuTi? 
4. ramdenad rTuli iqneba adamianebisaTvis am SemoTavazebuli inovaciis 
gageba da miReba? 
5. ramdenad aqvT adamianebs SemoTavazebuli inovaciis 
gansaxorcielebeli unarebi? Tu arsebobs unarebis deficiti, ramdenad 
advilad SeiZleba unarebis aTviseba?  
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6. ra aris SemoTavazebuli inovaciis ganxorcielebis finansuri xarjebi? 
arsebobs sakmarisi finansuri resursebi SemoTavazebuli inovaciis 
gansaxorcieleblad? 
7. rogor gavigebT, Tu vaxorcielebT SemoTavazebul inovacias, rom man 
Tavisi miznebi Seasrula? 
8. ZiriTadad, ra aris SemoTavazebuli inovaciis ganxorcielebis 
dadebiTi da uaryofiTi mxareebi? 
 

rogorc adre iyo aRniSnuli, SemoTavazebuli inovaciis Sefaseba 
advil amocanas ar warmoadgens. Tumca, es aucilebeli saqmea 
administratorisTvis, romelsac surs Tavidan aicilos iseTi inovaciis 
SemoReba, romelic warumateblobis SemTxvevaSi SeiZleba Seusabamo iyos 
ara mxolod skolis, an saskolo olqis saWiroebebisaTvis, aramed 
romelic gamoiwvevs aseve imedgacruebas da cinizms inovaciis momavali 
mcdelobebis mimarT. 
 

mniSvnelovani referentuli jgufebi 

 
SemoTavazebuli cvlilebebis umetesobisaTvis, cvlilebis 

agentisaTvis mniSvnelovani iqneba gageba, Tavdadeba da, savaraudod, 
axali unarebi im individTa an jgufTa mxridan, romlebsac Seexeba 
saskolo inovacia. ZiriTadad, is jgufebi, romlebzed yvelaze didi 
gavlena eqneba inovacias, moicavs pedagogiur koleqtivs, moswavleebs, 
mSoblebs, skolis sabWos, administratoris zemdgomebs, da sajaro 
ganaTlebis Statis departaments. 

 
mxardaWeris mopoveba, winaaRmdegobis Semcireba umetes SemTxvevebSi, 
axlaxans dasaxelebuli eqvsi jgufi warmoadgens SemoTavazebuli 
cvlilebisaTvis potenciuri mxardaWeris – an winaaRmdegobis – udides 
wyaroebs.42 administrators, romelsac surs cvlilebis agentis rolis 
Sesruleba, unda gaacnobieros, rom SemoTavazebuli inovaciis 
miRebadoba da efeqtianoba SeiZleba aseve gaizardos, an garTuldes 
saskolo olqTan asocirebuli sxva individebis an jgufebis –  olqSi 
sxva skolebis personalis, TemSi arsebuli socialuri da samoqalaqo 
organizaciebis, skolebis vizitorebis da mediis – damokidebulebebiTa 
da qmedebebiT.43 vinaidan TiToeuli jgufi aris araformaluri 
sakomunikacio qselis nawili saskolo olqis an Temis SigniT, 
cvlilebis agentma unda daadginos am jgufebis mxridan mxardaWeris, an 
winaaRmdegobis potenciali da inovaciis SemoRebisas unda 
gaiTvaliswinos es faqtorebi. rogorc boldrijma da dilma (Baldridge, 
Deal) gonivrulad aRniSnes skolis gare garemosTan dakavSirebiT (rac 
moicavs ara mxolod adgilobriv Tems, aramed aseve Statisa da qveynis 
konteqstebs), `garemo aris cvlilebis ZiriTadi impulsi, vinaidan 
garemos axali moTxovnebi warmoadgens axali ideebis, axali 
procedurebisa da axali aqtivobebis Tavdapirvel wyaros. ara mxolod 
garemos mier xelSewyobili cvlileba, aramed Sida cvlilebebic 
xelSewyobili unda iqnes garemo kavSirebis mier”.44 
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pedagogiuri koleqtivis CarTva 
cvlilebis ganxorcielebis saWiroebis dasadgenad yvelaze 
mniSvnelovani gasaTvaliswinebeli jgufi (SemoTavazebuli inovaciis 
SerCevisa da SemoRebisaTvis) aris pedagogiuri koleqtivi. Tu skolis, an 
saskolo olqis pedagogiur koleqtivs ar esmis SemoTavazebuli 
inovacia, an mis ganxorcielebaSi efeqtiani monawileobis miRebis unari 
aklia, am inovaciis warmatebiT ganxorcielebis albaToba umniSvneloa. 
es gansakuTrebiT igrZnoba im inovaciasTan dakavSirebiT, romelic 
saklaso oTaxSi unda ganxorcieldes. amdenad, administratorma yvela 
zoma unda miiRos imisaTvis, rom pedagogiuri koleqtivi, an misi 
warmomadgenlebi CarTulni iyvnen cvlilebis procesis TiToeul 
nabijSi; da rom zedmiwevniT esmodeT SemoTavazebuli inovaciis 
sxvadasxva aspeqtebi; da uzrunvelyofilni iyvnen gansaxorcielebuli 
cvlilebisaTvis aucilebeli unarebis aTvisebis adekvaturi 
saSualebebiT. 
 

inovaciis miReba 
 
hevlokisa (Havelock) da misi kolegebis mixedviT, individi (an jgufi) 
inovaciis miRebis procesSi gadis Semdeg eqvs etaps:45 
 

1. informirebis etaps: individi exeba inovacias da igebs mis Sesaxeb, 
Tumca kargad ar icis, an ar gaaCnia Zlieri interesi mis Sesaxeb 
ufro metis SetyobisaTvis. 

2. interesis etaps: individs uCndeba interesi inovaciis Sesaxeb ufro 
metis gasagebad da iwyebs garkveuli SesaZlo negatiuri da 
pozitiuri damokidebulebebis Camoyalibebas. 

3. mentalur etaps: individi axla aqtiurad afasebs inovacias, Tu 
rogor SeiZleba is ganxorcieldes da, aseve, avtoritetuli 
adamianebis mxridan eZebs inovaciis Sefasebas. 

4. gamocdis etapi: individi, faqtiurad, cdilobs inovaciis 
ganxorcielebas sacdel bazaze imisaTvis, rom naxos, rogor 
imuSavebs igi. 

5. miRebis etapi: individi iRebs inovacias da mas srulad 
ganaxorcielebs. 

6. integraciis etapi: individi imdenad aiTvisebs inovacias, rom is 
xdeba am pirovnebis qcevis, an situaciis rutinuli nawili. 

 
cvlilebis SemoRebis sirTule individi an jgufi, ra Tqma unda, 
yovelTvis ar gaivlis am eqvsive etaps. SesaZloa uaryofil iqnas 
mentaluri, an gamocdis etapis bolos SemoTavazebuli inovacia. 
cxadia, hevlokis etapebis koncefcia gviCvenebs, rom miReba ufro 
garTulebuli procesia, vidre es Cven warmogvidgenia. magaliTad, 
serjovanis (Sergiovanni)  mixedviT inovaciis ganxorcieleba liderobis 
perspeqtividan gvxvdeba oTxi sxvadasxva etapis meSveobiT. pirvel, 
inicirebis etapze, liders da momxreebs aqvT damoukidebeli, magram 
organizaciulad dakavSirebuli miznebi. serjovani liderobaSi am 
etaps uwodebs `gacvla-gamocvlas, barterul garigebas”. meore etapi, 



267 
 

gaurkvevloba, aris saqmis ase Tu ise bolomde miyvanis periodi. 
lideroba `Sendeba”. mesame etapze, transformacia, es aris warmateba, 
vinaidan liderebisa da momxreebis miznebi gaziarebulia. liderebi da 
momxreebi moraluri monawileobis TvalsazrisiT dakavSirebulebi 
arian. meoTxe etapze, `gaumjobesebebi rutinad aris qceuli ise, rom 
isini Cvevad iqceva. lideroba  aris `bankingi”.46 
 holi da hordi (Hall, Hord) cvlilebis fasilitatoris qcevebs 
ramdenime jgufad yofen: (1) `adamianebze zrunvis” jgufi, romelic 
Sedgeba socialuri/araformaluri da formalur/mniSvnelovan 
urTierTqmedebad, (2) `organizaciuli efeqtianobis” jgufi, romelSic 
yuradReba maxvildeba ndobis doneze (imisaTvis, rom ganaxorcielon 
pasuxismgeblobebi) da procedurebis SemuSavebaze (romelic 
uzrunvelyofs sistemis awyobil muSaobas da maswavleblebs TavianTi 
samuSaos ukeT Sesrulebis saSualebas aZlevs) da (3) `strategiuli 
arsis” jgufi, romelic fokusirebulia yoveldRiuri aqtivobebis 
aspeqtebze grZelvadiani xedvis konteqstSi da im sakiTxebis 
dagegmvaze, rac mas Tan axlavs.47 
 
raze nerviuloben maswavleblebi inovaciisadmi adekvaturi 
orientacia warmoadgens warmatebiT Sesrulebis mTavar faqtors 
hevlokis miRebis etapebidan pirveli sami etapis ganmavlobaSi. 
SemoTavazebuli inovaciis mimarT fakultetis orientirebis 
mcdelobisas administratorma unda icodes is tipiuri problemebi, 
rac maswavleblebs aqvT inovaciasTan dakavSirebiT. im modelis 
mixedviT, romelic SemuSavda kvlevisa da ganviTarebis (R & D) 
centrSi, texasis universitetSi, maswavleblebi gadian nerviulobis 
ramdenime etaps.48 Tavdapirvelad, isini, rogorc Cans, nerviuloben 
imaze, Tu rogor gavlenas moaxdens maTze pirovnulad 
SemoTavazebuli inovacia (ganxorcielebis SemTxvevaSi). Tuki es 
sakuTar Tavze nerviuloba SeiZleba Semcirdes da aRmoifxvras, maSin 
maswavleblebis SekiTxvebi, savaraudod, asaxavs nerviulobas imaze, Tu 
rogor Seasrulon inovaciasTan dakavSirebuli amocanebi. sabolood, 
Tuki amocanebTan dakavSirebuli nerviulobac Sewydeba, maSin 
maswavleblebis nerviuloba mimarTuli iqneba imaze, Tu rogor 
gavlenas moaxdens es inovacia moswavleebze. 
 texasis universitetis kvlevisa da ganviTarebis (R & D) 
centris kvlevam gaamyara nerviulobis etapebis koncefciis 
validuroba.49 am kvlevam daadgina, rom nerviulobis etapebis 
koncefciaze dafuZnebuli instrumentebis gamoyenebiT SesaZlebelia 
90%-ze meti sizustiT winaswar ganvsazRvroT maswavleblebi, 
romlebic sabolood gamoiyeneben, an ar gamoiyeneben inovacias. 
miuxedavad imisa, rom ar momxdara koncefciis da instrumentis 
Semowmeba sxva jgufebTan (romlebsac SeiZleba hqondaT problemebi 
inovaciasTan dakavSirebiT, magaliTad, moswavleebis da mSoblebis 
jgufebi) logikuria, rom administratorma unda moxdinos am 
instrumentis adaptireba sxva jgufebTan gamoyenebisas. 
 
ndobis atmosferos Seqmna `ndoba warmoadgens sistemis cvlilebis 
gasaRebs, risi deficitic yovelTvisaa”, weren holi da hordi. 
`amJamad, ise Cans, rom kontinuumis farglebSi romelime momentSi 
mainc, ara mxolod ara aqvT ndoba da pirovnebebis pativiscema, aramed 



268 
 

adamianebi sxva adamianebis miznebis mimarT cinikuric ki arian”.50 
problemebTan gamklavebis procesSi direqtoris roli ar unda iyos 
inovaciis `gayidva” an `advokatireba”. aseTma midgomam SeiZleba 
daazianos administratoris obieqturoba da adamianebis 
problemebisadmi mgrZnobeloba. amis nacvlad, administratori unda 
cdilobdes gaacnobierebinos adamianebs inovacia da adamianTa 
Sexedulebebi amis Sesaxeb. am miznebis misaRwevad administrators 
sWirdeba obieqturobis, ndobis da Tavdajerebulobis Sesabamisi 
garemos Seqmna. ramdenime individisa da jgufis mier 
ganxorcielebuli kvleva gviCvenebs, rom am atmosferos SeqmnisaTvis 
cvlilebis agents sWirdeba, rom maswavleblebma igi aRiqvan rogorc 
pirovneba romelic: 

1. ar cdilobs maTze cvlilebis `Tavs moxvevas”, an maT 
manipulirebas cvlilebis misaRwevad. 

2. kargi komunikatoria, romelsac ara mxolod esmis garkveuli 
inovaciebi, aramed aseve SeuZlia maTi mkafiod axsna. 

3. pativs scems maswavleblebs da saSualebas aZlevs maT, gamoTqvan 
TavianTi SeSfoTeba. 

4. interesiT usmens, rodesac SeSfoTeba, an protesti Cndeba da 
dgams nabijebs am SeSfoTebisa da protestis 
dasakmayofileblad. 

5. praqtikaSi axorcielebs perspeqtivas, romlis mixedviTac 
warmatebul cvlilebas sWirdeba yvelas TanamSromloba da 
wvlili. 

6. aqvs unarebi SemoTavazebuli cvlilebis xelSewyobaSi 
daxmarebisaTvis.51 

 

cvlilebis mimarT winaaRmdegoba 
 
 cvlilebisadmi winaaRmdegoba arsebobs yvela organizaciaSi, 
aris is sajaro Tu kerZo. bouSerma (Bowsher) cvlilebisadmi 
winaaRmdegobis gamwevTa Svidi tipis klasifikacia moaxdina: 

1. winaaRmdegobis `pozitiuri” gamwevi: piri, romelic yvela axal 
programas eTanxmeba, magram arafers akeTebs. 

2. winaaRmdegobis `unikaluri” gamwevi: miuxedavad imisa, rom 
organizaciis sxva sferoebisaTvis cvlilebebi SeiZleba kargi iyos, 
isini arasdrosaa kargi am individis departamentisaTvis. 

3. `modiT, yvelaze bolo viqnebi” winaaRmdegobis gamwevi: ar ityvis, 
rom cvlileba cudia, magram iyenebs strategias, rom ukanasknelma 
ganaxorcielos cvlileba, imedi aqvs, rom yvela axali idea manam 
Cakvdeba, sanam misi departmenti SemoiRebs axal programas. 

4. `ufro meti dro gvWirdeba Sesaswavlad” winaaRmdegobis gamwevi. 
5. `Statebis uflebebis” winaaRmdegobis gamwevi: mTavari ofisis 

nebismier axal programas uwevs winaaRmdegobas, xazs usvams imas, 
rom mxolod adgilobrivi programebi iqneba efeqtiani. 

6. `xarjebis damsabuTebeli” winaaRmdegobis gamwevi: nebismieri 
cvlilebis dawyebamde, yvelaferi unda gakeTdes xarjebis 
dasasabuTeblad. 
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7. `inkrementuli cvlilebis” winaaRmdegobis gamwevi: yvelaze Zneli 
dasarwmunebeli axali sistemis Sesaxeb. axali midgomebi 
gamoiyeneba mxolod maSin, Tu isini yvelafers Seicavs, rac Zvel 
sistemaSi iyo.52 

 

ori Zala: xelmSemwyobi da damabrkolebeli 

 
 cvlilebis Semcvel nebismier situaciaSi imoqmedebs 
garkveuli damabrkolebeli da aseve xelSemwyobi Zalebi.53 xelSemwyobi 
Zalebi – pirobebi, romelic aadvilebs inovaciis SemoRebas – 
savaraudod, cxadi iqneba administratorisTvis. isini moicavs iseT 
faqtorebs rogoricaa, gare zewolebi cvlilebisaTvis da 
administratoris sakuTari Sexedulebebi cvlilebis saWiroebis Sesaxeb. 
meore mxriv, damabrkolebeli Zalebi – is pirobebi, romelic arTulebs 
inovaciis SemoRebas – SeiZleba aseTi TvalsaCino ar iyos. Tumca, maTi 
simptomebi, Cveulebriv, Cndeba adamianebis SeSfoTebaSi, an 
SemoTavazebul cvlilebis mimarT winaaRmdegobis gamoxatvaSi. anda 
vivaraudoT, rom cvlilebas xSirad gauweven winaaRmdegobas, vinaidan 
gamocdileba da kvleva asaxavs imas, rom cvlilebis mimarT 
winaaRmdegoba uCveulo ar aris.54 verbaluri reagirebis nimuSebi, 
romelic gviCvenebs winaaRmdegobas, moicavs Semdegs: 
`yvelaferi kargad midis, da ra saWiroa cvlileba?” 
`adamianebi ar arian mzad cvlilebisaTvis”. 
`es sxva vinmes Tu ucdia?” 
`es am skolaSi ar imuSavebs”. 
`Cven es adre ar gagvikeTebia”. 
`Cven amisTvis ar varT mzad”. 
`Cven amis gareSec kargad varTmevT Tavs saqmes”. 
`es metismetad radikaluri cvlilebaa”. 
`amis gasakeTeblad sakmarisi dro ar gvaqvs.” 
`metismetad rTulia”. 
 

faqtorebi winaaRmdegobis ukan 

  
 es komentarebi gviCvenebs SeSfoTebas da SemoTavazebul 
cvlilebaze SesaZlo winaaRmdegobas da ar unda iqnas uaryofili 
iolad. yvelaze cudi, rac SeiZleba direqtorma gaakeTos, aris 
winaaRmdegobis Tvisebebis Semowmebis gareSe misi ignorireba, an 
TavdacviTad reagireba, roca gamoixateba cvlilebisadmi winaaRmdegoba. 
piriqiT, administratorma winaaRmdegobis, an SeSfoTebis gamoxatva unda 
dainaxos rogorc gamafrTxilebeli niSani, romelic seriozulad unda 
iqnas aRqmuli da unda ecados am reaqciis ukan mdgari motivaciisa da 
dasabuTebis gagebas da diagnostirebas. aRniSnulis gakeTebisas, 
administratorma unda icodes, rom cvlilebisadmi winaaRmdegobis gaweva 
SeiZleba efuZnebodes qvemoT CamoTvlil Sekavebis faqtorTagan erTs, an 
erTze mets: 
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Cveva. Cveva aris adamianebis tendencia, moiqcnen iseve, rogorc 
yovelTvis iqceodnen da nacnobi situacia maTTvis usafrTxoebis formad 
iqceva. SemoTavazebuli cvlileba safrTxes uqmnis am usafrTxoebas da 
gamowvevas xSirad winaaRmdgoba xvdeba.55 
 

saskolo olqis biurokratiuli struqtura. saskolo olqi, 
rogorc biurokratiuli instituti, aqcents akeTebs wesrigis 
SenarCunebaze, racionalurobasa da uwyvetobaze. olqis skolebs Soris 
fasdeba saswavlo programebisa da procedurebis erTgvarovneba, xolo 
mravalferovneba – ara. zogi calkeuli skolis mcdelobebi, SemoiRos 
axali programebi da procedurebi, zogjer eWviT aRiqmeba. am 
damokidebulebebis da olqis ierarqiuli struqturis gamo, 
SemoTavazebulma cvlilebebma SeiZleba Zlier icvalos saxe saboloo 
sanqcirebamde, an SeiZleba saerTod uaryofil iqnas, Tu CaiTvleba, rom 
is safrTxes uqmnis organizaciis stabilurobas.56 Tumca, Tanamedrove 
kvleva gveubneba, rom saskolo olqis biurokratiul struqturas 
(gaaCnia mis arss da misi gamoyenebis maneras) SeuZlia xeli Seuwyos 
cvlilebis process da xeli SeuSalos mas.57 
 

stimulis nakleboba. cvlileba SeiZleba rTuli da gamaRizianebeli 
iyos CarTul individebisa da jgufebisaTvis. miuxedavad imisa, rom 
administratorma piradad SeiZleba SemoTavazebuli cvlilebis miRebis 
Sedegad sargebeli naxos, Tumca mas iSviaTad SeuZlia sxvisaTvis am 
sargebelis garantireba, an stimulis (fuladi Tu sxva saxis) 
SeTavazeba.58 Sedegad, administratori damokidebulia sxvebis 
darwmunebis unarze cvlilebis miRebis Taobaze, ramac SeiZleba 
gamoiwvios didi piradi xarjebi droisa da gaRizianebis TvalsazrisiT 
da SeiZleba dauyovneblivi  Sedegi arc ki gamoiRos. 
 

SemoTavazebuli cvlilebis buneba. inovaciebi SeiZleba 
gansxvavdebodes kompleqsurobis, finansuri xarjebis, skolis muSaobis 
sxva fazebTan Sesabamisobis, komunikabelurobis siadvilis da 
cvlilebis ganxorcielebisaTvis saWiro droisa da energiis mixedviT.59 
zogi inovacia, am faqtorebis gamo, skolis sistemaSi ufro rTuli 
SemosaRebia, vidre sxva SemoTavazebuli cvlilebebi. rogorc boldriji 
da dili (Baldridge, Deal) aRniSnaven, `bevri gegma warumatebelia, radgan ar 
aris sicocxlisunariani im TvalsazrisiT, risi sakuTari TavisTvis 
nebis micemis saSualebac aqvs organizacias”.60 amdenad, Tavad inovaciis 
xasiaTi SeiZleba Seicavdes miRebis uzrunvelyofisaTvis ZiriTad 
winaaRmdegobas, an problemas. 
 

maswavleblisa da Temis normebi. maswavleblisa da Temis normebi 
SeiZleba moqmedebdes rogorc skolaSi inovaciis SemoRebis 
mniSvnelovani barierebi. magaliTad, arsebobs safuZveli vifiqroT, rom 
maswavleblebis normebi xels uwyobs avtonomias da ar axalisebs axali 
ideebis kolegebs Soris urTierTqmedebas da gacvlas.61 Sedegad, 
maswavleblis rolSi, an meTodebSi cvlilebis SemoRebis 
administratoriseuli mcdelobebi SeiZleba ganxilul iqnes rogorc 
maswavleblis profesiuli avtonomiisadmi gamowveva. kvlevam daadgina, 
rom Temis jgufebma SeiZleba daucvelad igrZnon Tavi cvlilebis gamo, 
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vinaidan misma Sedegebma SesaZloa daarRvios Temis SigniT arsebuli 
Zalauflebis urTerTobebis stabiluroba.62 normebis orive wyeba – 
maswavleblis da Temis – SeiZleba moqmedebdes rogorc winaaRmdegobis 
mZlavri wyaro administratoris mimarT, romelic garkveuli inovaciis 
Semotanas cdilobs. 
 

gagebis nakleboba. adamianebma SeiZleba winaaRmdegoba gauwion 
SemoTavazebul cvlilebas, radgan maT amis adekvaturi da zusti gageba 
ar gaaCniaT. maTi es nakli SeiZleba gamowveuli iyos imiT, rom ver 
SeZles mieqciaT yuradReba maSin, roca SemoTavazebuli cvlileba iqna 
axsnili, an, meore mxriv, cvlilebis Sesaxeb informacia SeiZleba 
arasaTanadod da arazustad iyo miwodebuli. nebismieri TvalsazrisiT, 
SemoTavazebuli cvlilebis gagebis deficiti SeiZleba moqmedebdes 
rogorc mniSvnelovani winaRoba misi warmatebiT ganxorcielebis gzaze.63 
 

Sexedulebis sxvadasxvaoba. SemoTavazebuli cvlilebas SeiZleba 
Sexvdes winaaRmdegoba, radgan SeiZleba arsebobdes Sexedulebebis 
sxvadasxvaoba imis Taobaze, saWiroa Tu ara igi da Seasrulebs Tu ara 
igi yvelafers, rasac misi momxreebi amtkiceben. Sexedulebebis 
gansxvavebebi SesaZloa eyrdnobodes urTierTdapirispirebul 
folosofiur Sexedulebebs da ganaTlebis Rirebulebebs swavlebasa da 
swavlasTan mimarTebaSi, an SeiZleba gamowveuli iyos imis variantuli 
Sefasebebidan, Tu ramdenad moxdeba gaumjobeseba SemoTavazebuli 
cvlilebis gatarebis SemTxvevaSi. 
 

unaris deficiti. SemoTavazebul cvlilebas SeiZleba winaaRmdegoba 
gauwios im individma an jgufma, romelsac moeTxoveba axali unarebisa 
da rolebis Sesruleba. tradiciuli rolebidan da unarebidan axal 
rolebsa da uanrebze gadasvla bevri adamianis mier aRiqmeba rogorc 
SemaSfoTebeli gamocdileba. amdenad, nebismieri inovacias, romelic 
moiTxovs axal unarebs, an rolebs monawileTagan, Tan unda axldes 
adgilze ganxorcielebuli programa, romelic am adamianebs axali 
unarebisa da rolebis ganviTarebis saSualebas miscems.64 
 cvlilebaze winaaRmdegoba kompleqsuri fenomenia, da 
administratorma saTanado dro unda dauTmos misi wyaroebis 
diagnostirebas, sanam rame daskvnebs gaakeTebdes imis Taobaze, Tu 
rogor SeiZleba misi, rac SeiZleba metad, Semcireba. cvlilebaze 
winaaRmdegobis erTze met mizezs bevri situacia avlens da 
administratorma Tavidanve unda Seafasos TiToeuli SesaZlo faqtoris 
sandooba. winaaRmdegobis mizezebis zusti diagnostirebiT, 
administratori ukeTes poziciaSi iqneba gaaumjobesos da moawesrigos 
SemoTavazebuli gaumjobesebis warmatebiT ganxorcielebis gzebi. imis 
diagnostirebisaTvis, mzad aris Tu ara skola cvlilebisaTvis, makkelis 
(McCalley) mier SemuSavebul iqna saWiro midgoma.65 
 erTi rekomendebuli saSualeba cvlilebaze winaaRmdegobis 
mosagvareblad aris inovaciis ise SemoReba, rom Tavidan aviciloT, an 
minimumamde SevamciroT winaaRmdegobis gawevis albaToba. qvemoT 
mocemuli ganzogadebani (romelic SeimuSava gudvin uoTsonma (Goodwin 
Watson) cvlilebaze winaaRmdegobis Sesaxeb kvlevisa da Teoriuli 
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literaturis safuZvelze) SeiZleba sasargeblo iyos skolis 
administratorTaTvis.66 winaaRmdegoba: 

1. naklebi iqneba, Tu administratorebi da maTi monawileebi grZnoben, 
rom proeqti maTi sakuTaria da ar aris SemuSavebuli, an marTuli 
gareSe pirTa mier. 

2. naklebi iqneba, Tu proeqtis inovacias aSkara gulwrfeli 
mxardaWera aqvs sistemis umaRlesi rangis oficialur pirTa 
mxridan.  

3. naklebi iqneba, Tu monawileebi xedaven, rom cvlileba amcirebs da 
ar zrdis maT amJamindel samuSao datvirTvas. 

4. naklebi iqneba, Tu proeqti Seesabameba monawileTa mier ukve 
aRiarebul Rirebulebebs. 

5. naklebi iqneba, Tu programa iseTi saxis axal gamocdilebas 
sTavazobs, romelic sainteresoa monawileTaTvis. 

6. naklebi iqneba, Tu monawileebi grZnoben, rom maTi avtonomia da 
usafrTxoeba ar aris safrTxis qveS. 

7. naklebi iqneba, Tu monawileebi SeuerTdebian diagnostirebis 
mcdelobebs, rac maT miiyvans ZiriTadi problemebisa da maTi 
mniSvnelobis Sesaxeb Tanxmobamde. 

8. naklebi iqneba, Tu proeqti miRebulia jgufis SeTanxmebuli 
gadawyvetilebiT. 

9. Semcirdeba, Tu momxreebs SeuZliaT TanagrZnoba hqondeT 
oponentebis mimarT, gaacnobieron dasabuTebuli protesti da 
gadadgan nabijebi usargeblo SiSis mosacileblad. 

10. Semcirdeba, Tu aRiareben, rom inovaciebi SeiZleba arasworad 
iqnas gagebuli da ganmartebuli, da Tu uzrunvelyofilia 
proeqtis Sexedulebebis ukukavSiri da saWiroebis Semdgomi 
ganmarteba. 

11.  Semcirdeba, Tu monawileebi ganicdian miRebas, mxardaWeras, 
ndobas da darwmunebulobas erTmaneTTan urTierTobaSi. 

12. Semcirdeba, Tu proeqti Riaa reviziisa da xelaxali 
ganxilvisaTvis – Tu gamocdileba gviCvenebs, rom cvlilebebi 
sasurveli iqneba. 

 
 miuxedavad imisa, rom SeiZleba rTuli iyos (Tu SeuZlebeli ara) 
yvela situaciaSi am yvela pirobis Sesruleba, administratorma da 
skolis gaumjobesebis komitetma skolis gaumjobesebis dagegmvisas unda 
gaiTvaliswinon uoTsonis rekomendaciebi. 
 

cvlilebis SemoRebis xelSewyoba 
 
 Tumca bevrma administratorma igrZno, rom inovaciis 
warmatebiT SemoRebaSi umniSvnelovanesi (Tu erTaderTi ara) problema 
iyo im individTa da/an jgufTa Tavdapirveli winaaRmdegobis gadalaxva, 
romelTa qceva da damokidebulebebic unda moqceuliyo cvlilebis 
gavlenis qveS, es Sexeduleba axla ukve eWvqveS dgas. grosma (Gross) da 
misma kolegebma, magaliTad, daadgines, rom sawyis etapze im pirTa 
dadebiTi reagirebis miuxedavad, viszec gansakuTrebiT gavlenas 
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moaxdenda skolaSi garkveuli cvlileba, SeTavazebuli cvlileba 
sabolood warumatebeli iyo. 67 
 
 

warumatebeli inovaciebis mizezebi 

 
maswavleblis interviuebis, kiTxvarebis da yoveldRiuri dakvirvebebis 
safuZvelze, grosma da misma kolegebma daadgines oTxi faqtori, 
romelic, savaraudod, xsnida inovaciis warumateblobas da am 
warumateblobis yvela im Sedegs, rac ki saintereso iqneboda inovaciis 
ganmxorcieleblisaTvis. 

1. miuxedavad imisa, rom pedagogiurma koleqtivma miiRo inovacia mis 
SemoRebamde da gezi aiRo misi Sesasruleblad, inovaciis 
dawyebidan eqvsi Tvis Semdeg aRmoCnda, rom maswavleblebis 
umetesobas, rogorc Cans, ar esmoda ras moicavda maTi axali 
roli.  

Sedegi. administratorma ar unda CaTvalos, rom inovaciis Sesaxeb 
erTi, an ori ganmarteba sakmarisia. administratorma mudmivad unda 
uzrunvelyos ukukavSirisa da ganmartebebis miwodeba maTTvis, vizec 
es cvlileba gavlenas axdens. 
2. maswavleblebs, rogorc Canda, akldaT codna da unarebi, rac 

saWiroa maTi axali rolis Sesasruleblad. roca maT SexvdaT 
problemebi am deficitis gamo, warmoiqmna maswavleblebis 
inovaciisadmi winaaRmdegoba. 

Sedegi. qceviTi da damokidebulebiTi cvlileba kompleqsuri da 
rTuli misaRwevia. administratoris saqmea, daadginos naTlad da 
zustad is unarebi da codna, rac sWirdeba adamianebs, romlebzec 
inovacia gavlenas axdens da uzrunvelyos isini saWiro treningiT. 
magaliTad, maswavleblebs sWirdebaT uwyveti daxmareba axali rolis 
miRebisas. 
3. axal programaSi maswavleblis roli gansazRvruli iyo im 

varaudiT, rom moswavleTa swavlis didi nawili Tavad moswavleTa 
Soris kontaqtebis Sedegi iqneboda, romlebic gamoiyenebdnen didi 
motivaciis Semcvel, TviTswavlebis masalebs. samwuxarod, rogorc 
Cans, masalebi mcire raodenobiT iyo xelmisawvdomi, da amave dros 
arasakmarisi aRmoCnda motivaciisa da TviTswavlebisaTvis. 

Sedegi. Tu inovaciis warmateba damokidebulia specialuri 
maxasiaTeblebis Semcvel masalebze, magaliTad, maRali motivaciis, 
TviTswavlebis, direqtorma unda uzrunvelyos saWiro masalebis 
sakmarisi raodenobiT xelmisawvdomoba. 
4. am programis sxva aspeqtebi, rogoricaa Sefaseba da skolis 

ganrigis SemuSaveba, ar iqna Secvlili maswavleblis axali rolis 
miRebis gasaioleblad. 

Sedegi. skolis programis erT aspeqtSi cvlilebam SeiZleba gavlena 
moaxdinos programis sxva aspeqtebze da SeiZleba gamoiwvios Semdgomi 
cvlilebis ganxorcielebis saWiroeba. 
 

 grosis mier Catarebuli kvleva iZleva or daskvnas 
SemoTavazebuli cvlilebis Sesaxeb: (1) rom inovacias Tavidan yovelTvis 
ar Sexvdebian winaaRmdegobiT da (2) rom inovacia sabolood SeiZleba 
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warumatebeli iyos, miuxedavad misi Tavdapirveli miRebisa, Tu masSi 
CarTul adamianebs adekvatur orientacias, trenings, masalebs da sxva 
winapirobebs ar miawodeben.68 
 
 

inovaciis mcdelobis warumateblobis ufro meti mizezebi 

 
 cvlilebis ganxorcielebaze literaturis mimoxilvaSi 
kritekma (Kritek) daadgina, rom grosis mier Camoyalibebuli faqtorebis 
garda, inovaciis gatarebis mcdelobebi warumatebeli iyo imitom, rom 
miznebi metismetad bundovani da ambiciuri iyo, ganxorcielebuli iyo 
inovaciis amoqmedebisa da misi skolaSi integrirebisaTvis minimaluri 
dagegmva, resursebi metismetad SezRuduli iyo, inovaciis 
ganxorcielebis Semdeg ganviTarebuli movlenebi adekvaturad da 
konstruqciulad ar iyo mogvarebuli.69 

 

ra SeuZliaT iswavlon administratorebma cvlilebis warumatebeli 
mcdelobebidan? 

 
 kritekis mimoxilvaSi mocemulia ramdenime Sedegi. 
administratorma, romelic fiqrobs cvlilebis SemoRebaze, inovaciis 
miznebi naTlad da realisturad unda gansazRvros. aucilebelia 
SemoTavazebuli cvlilebis Sesaxeb sruli da zusti informaciis 
miwodeba im adamianebisTvis, romlebzec cvlileba moaxdens gavlenas. 
 
cvlilebis Semotanis sacdeli proeqtebi  metismetad ambiciuri miznebis 
problemebis Tavidan asacileblad SeiZleba saWiro iyos inovaciis 
sacdeli (sapilote) proeqtis SemoReba, da ara inovaciis ganxorcieleba 
mTeli skolis, an saskolo olqis masStabiT.70 sacdeli proeqti 
warmoadgens Tavdapirvelad SemoTavazebuli cvlilebis Semcirebuli 
masStabis versias. Tavdapirveli inovacia SeiZleba Semcirdes zomis, 
operaciis xangrZlivobis, an CarTul monawileTa raodenobis 
TvalsazrisiT. magaliTad, imis nacvlad, rom axali, skolis masStabis 
enis xelovnebis kurukulumi iqnas SemoRebuli, cvlileba SeiZleba 
ganxorcieldes jer mxolod erTi klasis doneze; an nacvlad 
kurikulumis cvlilebisa erTi klasis doneze, kurukulumis sxvadasxva 
nawilebi SemoRebuli iqneba yvela maswavleblis mier skolaSi saswavlo 
wlis pirveli semestris ganmavlobaSi; da, ra Tqma unda, aseve 
SesaZlebelia sacdeli proeqtis midgomis sxva variantebis ganxilvac. 
 sacdeli proeqtis saxiT cvlilebis Semotanis midgomas ramdenime 
dadebiTi mxare aqvs. is SeiZleba ganxorcielebul iqnes monawileTa 
mcire raodenobiT da SeiZleba moicva isini, vinc ufro gaxsnilia axali 
ideebis mimarT. Tu sacdeli proeqti warmatebuli iqneba, misma Sedegebma 
SeiZleba dadebiTad imoqmedos sxva adamianebzec, vinc Tavdapirvelad 
SemoTavazebul cvlilebas ewinaaRmdegeboda. is aseve sasargeblo 
SeiZleba iyos Tavdapirvelad SemoTavazebuli inovaciis im defeqtebis, 
an susti mxareebis dadgenisa da mogvarebisaTvis, rac ganxorcielebamde 
ar iyo TvalsaCino. dabolos, sacdeli proeqti SeiZleba sasargeblo 
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aRmoCndes imis demonstrirebisaTvis, rom SemoTavazebuli cvlileba ar 
imuSavebs, an SemoTavazebuli inovaciis koncefciaSi defeqtis gamo, an 
imis gamo, rom adgilobrivi pirobebi mis srulad ganxorcielebas 
SeuZlebels xdis. 
 sacdeli proeqti ar warmoadgens cvlilebis SemoRebisaTvis 
panaceas, magram mas SeuZlia Tavidan agvacilos inovaciisaTvis 
metismetad ambiciuri miznebi da, Tundac mxolod am mizezis gamo, 
administratoris mier unda iqnas gaTvaliswinebuli. 
 
realisturi gegmis uzrunvelyofa inovaciis  SemoRebis dagegmvis Semdeg, 
administratori unda ecados imis dadgenas, sakmarisad zedmiwevniT da 
sakmarisad detalurad iyo Tu ara warmoebuli dagegmva. bevri inovacia 
warumatebelia mxolod imis gamo, rom  ar arsebobda kargad 
gacnobierebuli gegma inovaciis gansaxorcieleblad. dagegmvisas 
mTavaria pasuxi gaeces kiTxvas, Tu rogor unda iqnas miRweuli mizani, an 
rogor unda ganxorcieldes gadawyvetileba.71 situacia, romelic moicavs 
inovaciis ganxorcielebis dagegmvas, saWiroebs Semdegi tipis kiTxvebze 
pasuxis gacemas: 

a. inovaciis gansaxorcieleblad ra tipis aqtivobebi da 
qmedebebi unda Catardes? 

b. ra tipis resursebi – personali, saSualebebi, maragebi – unda 
iqnas mopovebuli inovaciis gansaxorcieleblad? 

c. ra tipis problemebi da SesaZlo Sedegebi SeiZleba 
warmoiSvas inovaciis SemoRebis Semdeg? 

d. yvelaze xelsayrelad rogori TanmimdevrobiT unda 
Sesruldes aqtivobebi da yvelaze efeqtianad rogor unda 
iqnas koordinirebuli resursebi imisaTvis, rom inovacia 
ganxorcieldes? 

e. samoqmedo gegmis Sesasruleblad ra saxis ganrigi unda iqnas 
gamoyenebuli? 

 
 metismetad gamartivebuli TvalsazrisiT, administratori, 
romelic CarTulia dagegmvis procesSi, cdilobs pasuxi gasces kiTxvas, 
`vin ras asrulebs, visTan erTad da ra periodis ganmavlobaSi, rom 
inovacia ganxorcieldes?” 
 
 sxva mniSvnelovani kiTxva, romelic administratoris winaSe dgeba 
biujetis SezRudvebis dros, aris dafinansebis arseboba. bevri skola 
iwyebs sagranto proeqtis weras imisaTvis, rom miiRos saWiro Tanxa 
cvlilebis gansaxorcieleblad. warmatebuli sagranto proeqtis dawera 
moiTxovs damatebiT kompetencias, rac administratorebma da liderebma 
SeiZleba miiRon orlixis (Orlich) mier SemoTavazebuli sami safexuris 
SesrulebiT: (1) daiwyon kargi ideiT,  (2) moZebnon wyaro, romelsac 
dafinansebuli aqvs msgavsi ideebi, da (3) Seadginon kargad dawerili 
proeqti. sagranto proeqtis damwyebma Semdgenelebma unda 
gaiTvaliswinon, rom nebismieri grantis ZiriTadi elementebi erTnairia, 
miuxedavad Tanxis raodenobisa. esenia: (1) zedmiwevniTi yuradRebiT 
Sedgenili Sesavali. (2) gadasaWreli an mosagvarebeli problemis 
identifikacia, (3) miznebisa da amocanebis CamonaTvali, (4) samuSao gegma 
an procedurebi, (5) Sefasebis gegma, programis warmatebis gasazomad, da 
(6) xarjebis gegma biujetis dasabuTebiT.72 
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 inovaciis gansaxorcieleblad kargad warmodgenili gegma Tavidan 
agvacilebs im problemebs, romelic naxsenebia grosisa da kritekis mier 
da gazrdis inovaciis warmatebiT ganxorcielebis SesaZleblobas. 
 

postimplementaciis problemebi 
 
 Tumca garkveulwilad Sereuli, magram mniSvnelovani 
damadasturebeli dasabuTebebi gviCvenebs, rom bevr ganxorcielebul 
inovacias mogvianebiT miatoveben xolme, an mniSvnelovnad cvlian. 
inovaciis warumateblobisaTvis bevri SesaZlo mizezi arsebobs, 
romelTagan umetesoba winamdebare Tavis wina or nawilSi iyo 
ganxiluli. cxadia, inovaciis nebismieri mcdeloba (romelSic miznebi da 
samoqmedo aqtivobebi kargad ar aris gansazRvruli, qmedebebi ar aris 
kargad dagegmili, xolo ganxorcielebis mcdeloba arsebobs, miuxedavad 
Sesabamisi referentuli jgufebis mniSvnelovani wevrebis opoziciisa) 
Tavis TavSi moicavs TviTdestruqciis marcvals. Tundac es negatiuri 
faqtorebi iqnas acilebuli, zogi inovacia mainc problemebs awydeba 
ganxorcielebis Semdeg, ramac, saboloo jamSi, SeiZleba am inovaciebis 
Sewyveta gamoiwvios.73 
 

`gadawva~ 

 
 erT-erTi aseTi problemaa is, rom inovaciis ganxorcielebaze 
pasuxismgebeli pirebi, saboloo jamSi SeiZleba `gadaiwvan”. cvlilebis 
ganxorcieleba xSirad moiTxovs energis xarjvis maRal dones. SeiZleba 
saWiro iyos axali rolebis swavla da didi drois xarjva. ufro metic, 
xSirad inovaciis ganxorcielebasTan asocirebulia Relva da 
gaRizianeba. inovaciis ganxorcieleba, Cveulebriv, Zalian mZime Sromaa. 
morali skolaSi, sadac xorcieldeba inovacia, xSirad icvleba 
maRlidan dablisken, stabilurobis gareSe.  
 Tu ar moxda gaumjobeseba, droTa ganmavlobaSi es pirobebi 
uaryofiT gavlenas iqoniebs inovaciis mimarT monawileTa 
damokidebulebebze da Seamcirebs maT efeqtianobas. administratori, 
romelic skolis pirobebisadmi yuradRebiania, drouli daxmarebiTa da 
dajildoebiT uzrunvelyofs im adamianebs, visac es sWirdeba da im 
adamianTa problemebi, romeTac `gadawva emuqreboda” SeiZleba Tavidan 
iqnas acilebuli, an Semcirdes. 
 problemebTan gamklaveba Zalze mniSvnelovania warmatebuli 
cvlilebisaTvis. mailsisa da luisis (Miles, Louis) mixedviT, 
`problemebTan kargad gamklaveba (problemebis mogvareba, aqtiurad da 
garkveuli siRrmiT) programis warmatebas didwilad gansazRvravs”. 
avtorebi miiCneven, rom problemebi unda gadawydes struqturulad. 
magaliTad, Tu maswavleblebi Civian, rom gadatvirTulebi arian, martivi 
gadawyveta iqneboda erToblivi dagegmva, an damatebiTi teqnikuri 
daxmarebiT uzrunvelyofa da ara maswavleblebisaTvis daJinebuli, an 
ufro Tavdadebuli muSaobis moTxovna. problemebi unda dadgindes da 
danaxul iqnes rogorc `bunebrivi, damxmare movlenebic ki, vinmes 
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dadanaSaulebis gareSe, TavdacviTobis gamowvevis, an winaswar dadgenili 
gadawyvetis gulisxmobis gareSe”.74 
 

mediis mier negatiuri gaSuqeba 

 
 xSirad ori gauTvaliswinebeli problema, romelic SeiZleba 
warmoiSvas inovaciis ganxorcielebis Semdeg, aris `cudi presa” da 
resursebisa da daxmarebis Semcireba olqis administratoris, an 
inovaciis damfinansebeli gare saagentos mier. inovaciis Sesaxeb 
negatiurma sagazeTo, an satelevizio reportebma SeiZleba ganuzomlad 
daazianos inovaciis imiji da mniSvnelovani gavlena moaxdinos 
monawileTa ganwyobaze da im adamianebis damokidebulebaze, romlebic 
afaseben inovaciis mniSvnelobas. ar aqvs mniSvneloba, zustia Tu ara 
presis, an televiziis reportebi – mediis mier gaSuqebas, Cveulebriv, 
sandoobis elferi aqvs. 
 presaSi gaSuqebis ZiriTadi problema isaa, rom presas surs 
amcnos sazogadoebas inovaciis ganxorcielebisTanave, imis miuxedavad, 
rom am etapze skola kvlav Secdomebis aRmoCenasa da `daxvewas” 
cdilobs. Sedegad, mediis mier inovaciis gaSuqeba adreulia da arsebobs 
imis tendencia, rom is koncentrirdes im problemebze, romelsac 
inovacia Sexvda ganxorcielebisas, Sedegad viRebT `cud presas”. am 
problebis ioli gadawyveta ar arsebobs, Tu gaviTvaliswinebT presis 
arss da cvlilebis SemoRebis process. medias ufro ainteresebs 
problemebi, radgan isini gasaSuqeblad mniSvnelovania, inovaciis 
ganxorcielebis Semdgomi periodi ki aris is periodi, roca xSirad 
wamoiWreba bevri problema. Tumca, administrators SeuZlia daamyaros 
pozitiuri urTierToba axali ambebis reportiorebTan TemSi da ecados 
maTi mxridan gagebis mopovebas (inovaciis SemoRebamde) im tipis 
problemebis Sesaxeb, rac savaraudod warmoiSoba inovaciis siaxlis 
gamo da, aseve, am problemebis mogvarebisas skolis sarezervo gegmebis 
Sesaxeb.  
 

dafinansebis Semcireba an sxva resursebis danakargi 

 
 postimplementaciis sxva SesaZlo problemaa olqis centraluri 
ofisis, an gare damfinansebeli saagentos mxridan resursebisa da 
moraluri mxardaWeris TandaTanobiTi Semcireba. skolas, romelic 
inovaciis SemoRebas cdilobs, xSirad dasWirdeba ufro maRali donis 
resursebi da mxardaWera, vidre skolas, romelic ar axorcielebs 
inovacias. droTa ganmavlobaSi centralur ofiss SeiZleba hqondes 
biujetis SezRudvebi, aseve olqis sxva skolebis mxridan kritika 
inovaciis gamtarebeli skolebis mimarT ukeTesi damokidebulebis 
arsebobis Sesaxeb; an Tu inovatori skolebi gare saagentos mier 
finansdeba, dafinansebis es wyaro SeiZleba TandaTan Semcirdes, an 
Sewydes da saskolo olqma ver SeZlos kompensireba. Tu skolam miiRo 
cudi presa da/an inovaciis ganxorcielebis Semdeg problemebi Seeqmna, 
direqtorma SeiZleba igrZnos, rom centraluri administraciis mxridan 



278 
 

moraluri mxardaWeris deficiti arsebobs maSin, roca es mas yvelaze 
metad esaWiroeba. 
 

problemebTan gamklaveba 

 
 sabednierod, am nawilSi aRwerili viTarebebis umetesi nawili 
SeiZleba Tavidan aviciloT an SevamciroT mainc, Tu administratori 
gaiTvaliswinebs maT da gamoasworebs manamde, sanam mniSvnelovan 
problemebad gardaiqmneba. sirTuleebi, Cveulebriv, inovaciis 
ganxorcielebis Semdeg naklebad Tanabrad mimdinare, gauTvaliswinebeli 
movlenebis Sedegia. am situaciebSi moqmedebs xolme merfis cnobili 
kanonebi (Murphy’s law): `umetesi ram ufro garTulebulia, vidre isini 
Tavdapirvelad Canda”, da `umetes sakiTxebs ufro meti dro sWirdeba, 
vidre es Tavdapirvelad iyo gaTvaliswinebuli”. 
 
 
 
 

mravalferovnebis fanjara 

skolis gaumjobeseba 
 
cvlileba da kulturuli unarebis barierebi 
Tqveni organizaciis SigniT, mcire jgufebSi, CamoTvaleT im barierebis 
magaliTebi (aucileblad gaiTvaliswineT pedagogiuri koleqtivi, 
moswavleebi, Temi, politika, praqtika da a.S.), rac xels giSliT gaxdeT 
skolis kulturuli unarebis mflobeli lideri: 
 

• adaptirebis saWiroebis gaucnobierebloba: imis gaucnobierebloba, 
rom pirovnuli da organizaciuli cvlilebebi saWiroa 
SesabamisobaSi iyos im xalxis mravalferovnebasTan, visTanac Tqven 
da Tqveni organizacia urTierTobs; ar unda gjerodeT imisi, rom 
mxolod sxvebi unda Seicvalon da TqvenTan adaptirdnen. 

• uflebiT aRWurvis prezumpcia: imis rwmena, rom mTeli Tqveni 
pirovnuli miRwevebi da sazogadoebrivi sargebeli, rac 
dagigrovdaT, mxolod da mxolod Tqveni sakuTari da Tqveni 
pirovnebis damsaxurebaa. 

• uflebamosilebis simboloebi: ra aris Zalauflebisa da 
privilegiis valuta Tqvens saxlSi? ra aris Zalauflebisa da 
provilegiis valuta Tqvens skolaSi? olqSi? romelia 
uflebamosilebisa da privilegiis ena Tqvens skolaSi? olqSi? 

 
wyaro: 
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 problemebis warmoSoba normaluria, vinaidan dagegmvis 
procesi – Tundac saukeTeso pirobebSi, yovelTvis moicavs varaudebs, 
romelTagan zogi SeiZleba araswori aRmoCndes. Tumca, problemebma 
SeiZleba mniSvnelovani gavlena ar moaxdinon inovaciis bedze, Tu isini 
administratorisTvis cnobili xdeba adreul etapze, sanam isini 
krizisSi gadaizrdeba da Tu administratori situaciis 
gamosasworeblad droul qmedebebs axorcielebs. problemebis adreuli 
dadgena moiTxovs formatuli (ganmaviTarebeli) Sefasebis sistemis 
SemoRebas, romelic Seatyobinebs administrators problemaTa 
warmoSobis Sesaxeb, xolo administratoris mxridan, aucilebelia 
liderobis kargi unarebi krizisis dros swrafi qmedebebis 
gansaxorcieleblad. 
 
 
 

formatuli da Semajamebeli Sefaseba 
 

formatuli Sefaseba 

 
 Tu administratorma unda icodes inovaciis ganxorcielebasTan 
asocirebuli problemebis Sesaxeb am problemebis Zlier krizisSi 
gadazrdamde, aucilebelia aseve zogi tipis formatuli 
(ganmaviTarebeli) Sefasebis inicirebisaTvis momzadeba. formatuli 
Sefaseba warmoadgens inovaciis Zlieri mxareebis gasaumjobesebeli 
areebis Sefasebas manam, sanam daskvna, an gadawyvetileba iqneba miRebuli 
misi warmatebis Sesaxeb.75 formatuli Sefaseba diagnostikuria Tavisi 
bunebiT, vinaidan is eZiebs inovaciisa Tu ganxorcielebis gegmis im 
aspeqtebs, romlebic gaumjobesebas saWiroebs. 
 
 

gamosaxuleba 7.2 
gamokiTxva formatuli SefasebisaTvis  
 

ukukavSiri kompiuteris gamoyenebis 
programis ganxorcielebaze 

instruqciebi: gTxovT CasvaT qvemoT X imisaTvis, rom miuTiToT 
maswavlebeli xarT Tu moswavle, aseve miuTiTeT Tqveni klasis done da 
SeavseT forma. ar aris saWiro formaze moaweroT xeli, Tu ar gsurT. 
 
maswavlebeli  _______________________ klasis done _______________________ 
moswavle      _______________________ klasis done _______________________ 
 

1. ras aRiqvamT ZiriTad problemebad, romelic saWiroebs 
dauyovnebliv gadawyvetas?  
gTxovT,D iyoT rac SeiZleba konkretuli, da Tu gaqvT ideebi 
am problemebis gadawyvetasTan dakavSirebiT, miuTiTeT. 

ZiriTadi problemebi ____________________________________________ 
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SesaZlo gadawyvetebi ____________________________________________ 
2. ra migaCniaT kompiuteris gamoyenebis programis ZiriTad 

dadebiT mxared an mxareebad aqamde? 
______________________________________________________________ 

3.  raime specialuri daxmareba, an mxardaWera xom ar 
gWirdebaT? 
_________________________________________________________________
_________________________________________________________________ 

_______________________ 
xelmowera (arasavaldebulo) 

 
 
 
am tipis Sefaseba Zalian mniSvnelovania inovaciis ganxorcielebis 
adreul etapebze, radgan am periodis ganmavlobaSi, savaraudod, 
warmoiSoba gauTvaliswinebeli problemebi da SeiZleba saWiro iyos 
dauyovneblivi koreqciuli qmedebebis ganxorcieleba imisaTvis, rom 
Tavidan aviciloT problemebis gamwvaveba. gagebis gasaioleblad erTi 
skolis mier gamoyenebuli formatuli Sefasebis mimoxilvis SedarebiT 
martivi magaliTi mocemulia gamosaxulebaSi 7.2. 
 
formatuli Sefaseba SeiZleba icvlebodes martividan kompleqsurisken 
Tavisi monacemebis mogrovebis formatisa da analizis arsis mixedviT, 
magram mniSvnelovani mosazrebaa is, rom is administrators aZlevs 
gamosadeg informacias inovaciis da/an ganxorcielebis gegmis progressa 
da problemebze. Tumca, am tipis Sefaseba ar unda iqnes gamoyenebuli 
administratoris, an nebismieri sxva piris mier gadawyvetilebis 
misaRebad imis Taobaze, inovacia warmatebulia Tu ara da unda 
gagrZeldes igi, Tu Sewydes. mas Semdeg, rac inovacias sakmarisi dro 
daeTmoba sakuTari Tavis gamosamJRavneblad, gaTvaliswinebul unda iqnes 
gadawyvetileba inovaciis gagrZelebasTan Tu SewyvetasTan dakavSirebiT, 
da am momentSi, administratori unda moemzados imis inicirebisaTvis, 
rasac ewodeba Semajamebeli Sefaseba. 
 

Semajamebeli Sefaseba 
 
 Semajamebeli (sumaturi) Sefaseba, romelic gamoiyeneba inovaciis 
Sefasebisas, warmoadgens mcdelobas davadginoT, Seesabameba Tu ara 
inovacia skolis, an saskolo olqis miznebs da inovaciis dadebiTi 
mxareebi aWarbebs Tu ara mis sust mxareebs.76 Semajamebeli Sefaseba, 
Cveulebriv, saWiroebs monacemebis mogrovebas, magram xSirad aseve 
moicavs subieqtur gansjas monacemebis interpretaciisas. Semajamebeli 
Sefasebis zogierTi sxvadasxva magaliTi moicavs Semdegs:77 
 

1) moswavleTa qcevis Sedareba inovaciis ganxorcielebamde da 
mis Semdeg. 

2) moswavleTa moswrebis Sedareba inovaciis ganxorcielebamde 
da mis Semdeg. 
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3) moswavleTa damokidebulebebis Sedareba inovaciis 
ganxorcielebamde da mis Semdeg. 

4) inovaciis mimarT maswavlebelTa damokidebulebebis Sedareba 
inovaciis ganxorcielebamde da mis Semdeg. 

5) inovaciis mimarT mSobelTa damokidebulebebis Sedareba 
cvlilebamde da mis Semdeg. 

6) inovaciis SemoRebis gegmis efeqtianoba. 
7) cvlilebiT gamowveuli sxva aqtivobebis xelis SeSlis 

masStabi. 
8) inovaciis ganxorcielebisa da SesrulebisaTvis damatebiTi 

xarjebis raodenoba. 
 
Semajamebeli Sefasebis meTodebi Semajamebeli Sefasebis meTodebis 
gamoyeneba sam faqtorze unda iyos damokidebuli: (1) ra unda Sefasdes, 
(2) ra informacia aris saWiro da (3) romeli meTodia yvelaze Sesabamisi 
da xelmisawvdomi sasurveli informaciis mosapoveblad. Sefasebis 
SesaZlo meTodebi moicavs kiTxvarebsa da interviuebs, kontent analizs, 
standartizebul testebs da sxva.78 ar arsebobs unaklo meTodi! Zalian 
xSirad direqtorebi uaryofen, an akritikeben Sefasebis meTods, ise rom 
alternativas ar gvTavazoben; rogorc Sedegi, aranairi Sefaseba ar 
xorcieldeba. amis nacvlad administratorebma Sefasebis meTodebidan 
unda SearCion arsebuli saukeTeso alternativa, rac xelmisawvdomi da 
saTanadoa inovaciis Sesafaseblad. 
 
      saboloo jamSi, administratorebs ar SeuZliaT Tavidan aicilon 
inovaciis Sefaseba. Tu ar xdeba momzadeba imisTvis, rom gairkves, 
jansaRi Sefaseba ganxorcielda Tu ara, maSin sxva xalxi, mSoblebisa da 
Temis wevrebis CaTvliT, sakuTar Sefasebas ganaxorcieleben da 
gamoiyeneben TavianT kriteriumebsa da meTodebs. 
 

reformis moZraobebi 
 
 bolo wlebSi skolebma SeimuSaves da ganaxorcieles mravali 
reformis iniciativa. qvemoT mocemulia zogi maTganis mokle aRwera. 
 

gansakuTrebuli skolebis koalicia 

 
 gansakuTrebuli skolebis koalicia aris skolebis farTo qseli, 
19 regionuli centriT da erovnuli ofisiT. rogorc moswavleTa ufro 
maRali moswrebis ise `ufro saaRmzrdelo da humanuri skolis Temebis” 
xelSewyobis ganxorcielebisas, misi filosofia efuZneba `aT saerTo 
princips” – wesebs, rac SemuSavebulia prioritetebis Sesamowmeblad 
skolis dagegmvaSi, gakveTilebis praqtikaSi, liderobaSi da TemTan 
kavSirebSi. misi oficialuri ganacxadis mixedviT, `es pricipebze 
dafuZnebuli midgoma varaudobs, rom maswavleblebi, administratorebi 
da Temis wevrebi, `ganmxorcieleblobasTan~ erTad, `gamomgoneblebic” 
arian.79 TiToeuli skola iyenebs 10 princips, sakuTari gansakuTrebuli 
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situaciis Sesabamisad. aq mocemulia principebi, romelic warmarTavs 
gansakuTrebuli skolebis koalicias: 

1. skola yuradRebas unda amaxvilebdes axalgazrdebis daxmarebaze 
imisaTvis, rom maT iswavlon sakuTari gonebis kargad gamoyeneba. 

2. skolis miznebi martivi unda iyos: rom TiToeulma moswavlem 
gansazRvruli raodenobis aucilebeli unarebi da codnis 
sferoebi unda aiTvisos.  

3. skolis miznebi unda exebodes yvela moswavles, Tumca am miznebis 
miRwevis saSualebebi sxvadasxva iqneba, vinaidan Tavad es 
moswavleebic gansxvavdebian. 

4. maqsimalurad unda iyos gamoyenebuli personalizebuli swavleba 
da swavla. 

5. skolis mTavari moqmedi metafora unda iyos moswavle-rogorc 
mSromeli, da ara maswavlebeli - rogorc swavlebis servisis 
mimwodebeli. 

6. saSualo skolaSi Semsvleli moswavleebi unda iyvnen isini, vinc 
enebSi da elementarul maTematikaSi kompetencias amJRavneben. 

7. skolis atmosfero xazs unda usvamdes mSvidi molodinis, ndobis 
da keTilganwyobis Rirebulebebs. 

8. direqtori da maswavleblebi unda aRiqvamdnen sakuTar Tavs jer 
universalad (farTo ganaTlebisa da interesebis adamianad) da 
Semdeg specialistad. 

9. saboloo administraciuli da sabiujeto gegmebi unda moicavdes 
Semdegs: maswavleblis datvirTvas - 80 da naklebi moswavle maRal 
safexursa (high school) da saSualo safexurze (middle school) da 20 an 
naklebi moswavle dawyebiT safexurze, amasTan erTad, 
dagegmvisaTvis sakmaris dros maswavleblebs, konkursis 
safuZvelze xelfasebs personalisaTvis, da maqsimalur xarjs 
TiToeul moswavleze, rac ar unda aWarbebdes tradiciul 
skolebSi arsebul xarjs 10%-ze metiT. 

10. skolebma unda moaxdinon aradiskriminaciuli da inkluziuri 
politikis, praqtikisa da pedagogikis demonstrireba. 

 

skola-karieris moZraoba 

 
skola-karieris moZraoba mxars uWers skolis maRali safexuris (high 
school) reformas, rac efuZneba Semdeg principebs: 

1. skolis maRali safexuri organizebuli unda iyos swavlebis 
aradaStampuli, Tematuri programebis irgvliv, romelic 
SemuSavebulia moswavleebis rogorc umaRles saswavlebelSi 
CabarebisaTvis mosamzadeblad, ise maRalkvalificiuri 
samuSaosTvis inteleqtualurad momTxovni praqtikuli 
mecadineobiT. 

2. karieraze fokusirebuli saswavlo programis SerCeva skolis 
maRal safexurze unda efuZnebodes zogad interesebs da ar unda 
iyos saboloo gadawyvetileba karieris Sesaxeb. 

3. muSaobaze dafuZnebuli swavla yvela moswavlisaTvis unda 
warmoadgendes kurikulumis ganuyofel nawils, vinaidan is iZleva 
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Sedegebs, romlis mocema mxolod skolaze dafuZnebul ganaTlebas 
ar SeuZlia. 

4. saSualo da saSualos Semdgom saswavlo garemoTa integracia 
umniSvnelovanesia karierasTan dakavSirebuli ganaTlebis mkacri 
programebis SemuSavebisaTvis.80 

 

adgilze menejmenti 

 
adgilze menejmentis reformebi, romelic aRwevs warmatebas, devidis 
(David) mixedviT, ZiriTadad Semdeg maxasiaTeblebs moicavs: 

1. kargad mofiqebul komitetis struqturas. 
2. unarian liderobas. 
3. koncentrirebas moswavleebis swavlaze. 
4. koncentrirebas zrdasrulTa swavlaze. 
5. perspeqtivas skolis masStabiT. 
6. grZelvadian valdebulebebs. 
7. kurikulumis zedamxedvelobas. 
8. SesaZleblobebs swavlisa da daxmarebisaTvis. 
9. informaciaze xelmisawvdomobas.81 

 
 

saukeTeso praqtikis proeqti 

 
 saukeTeso praqtikis proeqti CikagoSi mSoblebs ganaTlebis 
procesSi sxvadasxva pasuxismgeblobas aniWebs. TiToeuli sabWo, romlic 
SemadgenlobaSi mSoblebi dominireben, akeTebs Semdegs: 

1. irCevs, qiraobs, zedamxedvelobs da sabolood xmas aZlevs 
direqtoris datovebas, an gaSvebas. 

2. ixilavs da iwonebs direqtoris gegmebs swavlebisa da 
swavlisaTvis. 

3. aqtiurad aris Cabmuli skolis gaumjobesebis dagegmvaSi da 
iwonebs skolis gaumjobesebis wliur gegmas. 

4. aqvs uflebamosileba gaanawilos muxli I da dawyebiTi da saSualo 
ganaTlebis aqtis sxva dafinansebis Tanxebi, rac xSirad ramdenime 
aseul aTas dolars Seadgens.82  

 

sawesdebo skolebis (Charter Schools) moZraoba 
 
 pirveli ori sawesdebo skola Camoyalibda 1992 wels da moZraoba 
uceb ganviTarda. aSS-s ganaTlebis departamentis informaciiT, 
miuxedavad imisa, rom Statis kanonebi gansxvavdeba, `yvela maTgani 
sawesdebo skolebs garkveul avtonomias aniWebs saganmanaTleblo 
programebsa da moqmedebebze, moswavleTa moswrebaze Zlieri 
angariSvaldebulebis sanacvlod”. sawesdebo skolebis ZiriTadi 
motivacia aris `skolis ganaTlebis alternatiuli xedvis survili, risi 
realizebac tradiciuli skolis sistemaSi SeuZlebelia”. zogi 
sawesdebo skola axali Seqmnilia, sxvebi gardaqmnilia, sajaro an kerZo 
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skolebi sawesdebo skolebad gadakeTdnen. garda farTo avtonomiis 
survilisa, zogierTi sawesdebo skola gadaiqca stabiluri 
dafinansebisa da ufro meti moswavlis mozidvis saSualebad. ganaTlebis 
departamentis angariSSi mocemulia, rom `yoveli oTxi sawesdebo 
skolidan erTma Tavisi wesdeba Seadgina ise, rom emsaxuros moswavleTa 
specialur populacias, moswavleebs, romlebic xSirad `riskis qveS” 
myof moswavleebad miiCnevian.83  
 

komeris skolis (Comer School) ganviTarebis programa 

 
 squaierzisa da kraniikis (Squires, Kranyik) gancxadebiT, komeris 
skolis ganviTarebis programa ielis bavSvTa kvlevis centridan muSaobs 
sami saxelmZRvanelo principiT. es aris problemebis gadaWra 
dadanaSaulebis gareSe, konsensusis safuZvelze gadawyvetilebis miReba 
da TanamSromlobiTi gadawyvetilebis miReba. mSoblebis programa, 
fsiqologiuri janmrTelobis dacvis gundi da skolis daggemvisa da 
menejmentis gundi ikribebian, am principebis dacviT gadawyvetilebis 
misaRebad, rac fokusirebulia skolis kulturaze da bavSvis yovelmxriv 
ganviTarebaze.84 
 

skolis yovlismomcveli reforma 

 
 skolis yovlismomcveli reformis demonstrirebis (CSRD) programa 
wamowyebuli iqna aSS-s kongresis mier 1997 wels miRebuli kanonis 
safuZvelze, kongresmen devis obis da jon i. porteris sponsorobiT 
(kanoni axla cnobilia rogorc Obey-Porter Labor-HHS-Education Appropriations 
Act).85 skolis yovlismomcveli reforma xazs usvams mTeli skolis 
reorganizacias da modernizacias da ara TandaTanobiT midgomas, rac 
Seqmnida daqucmacebul mcire cvlilebebs sxvadasxva programebSi, an 
ubralod axal programas daamatebda. skolis yovlismomcveli reformis 
demonstrireba efuZneba cxra komponentis integrirebas, rac naCvenebia 
gamosaxulebaSi 7.3 
 

gamosaxuleba 7.3 
 
skolis yovlismomcveli reformis demonstrirebis (CSRD) 
programis cxra komponenti 
 
skolis yovlismomcveli reformis programa harmoniulad moicavs Semdeg 
cxra komponents: 

1. efeqtian, kvlevaze dafuZnebul meTodebsa da strategiebs. 
2. yovlismomcvel dizains daregulirebuli komponentebiT. 
3. profesionalur ganviTarebas. 
4. gazomvad miznebsa da kriteriumebs. 
5. daxmarebas skolis SigniT. 
6. mSoblebisa da Temis CarTvas. 
7. gare teqnikur daxmarebas da mxardaWeras. 
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8. Sefasebis strategiebs. 
9. resursebis koordinirebas. 
 

wyaro:  

 
 
  

reformis sxva moZraobebi 

 
 bolo wlebSi aseve warmoiSva bevri sxva saganmanaTleblo 
reformis moZraoba, maT Soris axali amerikuli skolebi, daCqarebuli 
skolebis proeqti, fesvebi da frTebi/warmateba yvelasaTvis da 
saeqspedicio swavlebis skola (ELS)  (mxolod ramdenimea am programaTa 
Soris).86 
 Crdilo-dasavleTis regionalurma laboratoriam daaarsa `skolis 
reformis modelebis vebgverdis katalogi”, rac moicavs 67 modelis 
aRweras, romlis daaxloebiT naxevari aris mTliani skolis reformis 
modelebi, xolo naxevari aris unarebisa da Sinaarsze dafuZnebuli 
modelebi.87 vebgverdi Seiqmna specialurad skolebis, olqebis da 
Statebis dasaxmareblad maT mier reformebis ganxorcielebisaTvis 
zemoT ganxiluli yovlismomcveli skolis reformis demonstrirebis 
programis meSveobiT. 
 skolis administratorTa amerikulma asociaciam aseve sakuTar 
vebgverdze gamoaqveyna saxelmZRvanelo, romelic `momzadda 
pedagogebisaTvis da sxvaTaTvis skolis reformis sxvadasxva midgomebis 
kvlevisaTvis gamosayeneblad”. es saxelmZRvanelo mimoixilavs skolis 
masStabis reformis 24 midgomas.88 
 
 

gamafrTxilebeli SeniSvna 

 
 reformis sxvadasxva modelebs Soris yvela pasuxismgeblobis 
gaTvaliswinebiT, SeiZleba gonivruli iyos pogrous (Pogrow) 
gamafrTxilebeli dakvirvebis gaTvaliswineba: `inovaciebi, romelic 
dros uZlebs, isaa, romelic Tavisi arsiT Zlier struqturulia, 
advilad eqvemdebareba monitorings, an qmnis axal mxardamWerebs”.89 igi 
eTanxmeba draqeris (Drucker) samnawilian daskvnas axali ideebis bedis 
Taobaze: `ideebi, romlebic warmatebul inovaciebad iqceva, warmoadgens 
(1) gadawyvetas, romelic naTladaa gansazRvruli, martivia da moicavs 
ganxorcielebisa da gavrcelebis srul sistemas; (2) warmatebuli 
inovaciebi iwyeba mcire masStabiT da mimarTulia erTi specifiuri 
sakiTxis gansaxorcieleblad; da (3) codnaze dafuZnebuli inovaciebi, 
savaraudod, yvelaze naklebad warmatebulia da warmatebas aRwevs 
mxolod maSin, Tu saWiro codna sruladaa xelmisawvdomi”.90 pogrou 
darwmunebulia, rom saganmanaTleblo reformebis umetesoba am 
principebidan arRvevs erTs mainc (Tu mets ara). 
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cvlilebis `droiTi sartyeli” 

 
 qiubani (Cuban) warmogvidgens skolis reformis moZraobaTa 
Sefasebis sxva perspeqtivas. mas magaliTad mohyavs kedelze 
Camwkrivebuli saaTebi, romlebic gviCveneben sxvadasxva droiT 
sartyelTa dros dedamiwis masStabiT, igi miuTiTebs, rom skolis 
reformis `saaTebi” asaxaven (1) ras amboben reformaze, (2) ra aris 
gakeTebuli, (3) faqtiurad ra mimdinareobs saklaso oTaxSi, da (4) ras  
swavloben moswavleebi. igi asaxelebs sxvadasxva dros, romelic 
reformebis registrirebas axdens: mediis dro, anu gazeTebi, televizia, 
Jurnalebi da a.S.; politikis SemmuSaveblis dro, anu politikuri 
kampaniebi yovel or an oTx weliwadSi; biurokratiuli dro, anu 
politikis administraciuli ganxorcieleba; praqtikosis dro, anu dro, 
roca politikis ganxorcieleba iwyeba skolis olqebSi; da moswavleTa 
swavlis dro. is or mizezs asaxelebebs saaTis metaforis 
gamoyenebisaTvis, roca cdilobs gaarkvios skolis reformis moZraobebis 
Sesaxeb. erTi mizezia is, rom ufro meti yuradReba unda mieqces 
praqtikosisa da moswavlis swavlis `saaTebs” da naklebi dro – mediisa 
da politikis SemmuSaveblis saaTebs. aRniSnuls SeuZlia sajaro 
debatebi gadaitanos saklaso oTaxSi, swavleba da swavlis mniSvnelovan 
sakiTxebze. meore mizezia is, rom biurokratiuli, praqtikosisa da 
moswavlis swavlis droebs udidesi mniSvneloba aqvs imis dasadgenad, 
reforma warmatebuli iqneba Tu ara.91 
 gleduelma (Gladwell) Teoriulad Camoayaliba, rom arsebobs 
`gardatexis momenti”, romlis iqiTac xSirad xdeba garkveuli 
socialuri cvlileba (Tumca, TiTqos im momentSi auxsneli). igi 
ganixilavs swori drois, swori adgilisa da ramdenime ZiriTadi 
resursis damTxvevas (kerZod adamianebs igi aseT kategoriebad hyofs, 
`makavSireblebad, eqspertebad” da `gamyidvlebad”), rac amoZravebs 
saqmeebs. Tu damTxveva sworia, impulsebi izrdeba geometriuli 
progresiiT.  `bolos”, wers gledueli, `gardatexis momentebi cvlilebis 
da inteleqtualuri moRvaweobis Zalis potencialis xelaxali 
dadasturebaa”.92 
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daskvniTi SeniSvna 

 
 
 umetes situaciebSi, cvlileba gardauvalia.93 administratorma 
SeiZleba mas uyuros, SeewinaaRmdegos, an daexmaros mis warmarTvas. 
winamdebare TavSi mocemuli koncefciebis gamoyenebiT, administratorma 
unda SeZlos efeqtiani wvlilis Setana ganaTlebaSi gaumjobesebis 
saWiroebaze konstruqciuli reagirebiT. 
 
 

miuxedavad imisa, rom wignis meore nawilSi mocemuli situaciuri 
savarjiSoebis umetesoba, SemoTavazebuli saswavlo aqtivobebi da 
simulaciebi, moiTxovs am TavSi skolis gaumjobesebaze Sesabamisi 
cnebebis gamoyenebas, situaciuri savarjiSoebi 62-71 (me-15 TavSi) mogcemT 
saukeTeso saSualebas, SeamowmoT cvlilebis procesis Sesaxeb 
koncefciebis wvdoma da efeqturad gamoiyenoT isini praqtikaSi. 
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nawili II 

 

 
 

situaciuri savarjiSoebi da simulaciebi 
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Tavi 8 

 

 
 

klinikuri masalebis da saswavlo 
gamocdilebis Sesavali 

 
wignis II nawilSi mocemulia didi raodenobiT  tipiuri 

situaciuri savarjiSoebi, rekomendebuli saswavlo RonisZiebebi da 
in-basket davalebebi. isini  mkiTxvels wignis I nawilSi ganxiluli 
sxvadasxva cnebebis gamoyenebis unar–Cvevebis ganviTarebaSi 
exmarebian. vinaidan,  bevri mkiTxveli SeiZleba ar icnobdes 
situaciuri savarjiSoebis analizs, in-basket davalebebs, roluri 
TamaSebis Sesrulebas an klinikuri gamocdilebis sxva tipebs, 
aRniSnuli midgomebi Semdgom TavebSi iqneba ganxiluli,  aseve, 
SevexebiT SesaZlo problemebis identifikacias da maTi prevenciis 
da gadawyvetis mizniT, strategiebs SemogTavazebT.  
 

saswavlo magaliTebis buneba  
 

situaciuri savarjiSoebi da simulaciebi ukve didi xania 
gamoiyeneba treningis programebSi da sxvadasxva sferoebSi, maT 
Soris, samxedro, samedicino, socialur, biznesis marTvis da 
ganaTlebis sferoSi. Ees midgomebi erTmaneTisgan gansxvavdeba 
Tavisi SinaarsiTa da formatiT.1 MTumca vimedovnebT, rom am wignSi 
warmodgenili saswavlo magaliTebi  saintereso sakiTxavi iqneba, 
maTi umTavresi mizani mainc “realuri cxovrebidan” aRebul 
situaciebSi individualuri da jgufuri monawileobis 
stimulirebaa, rasac  pirvel nawilSi warmodgenili koncefciebis 
gamoyeneba sWirdeba.   
 

saswavlo magaliTebis umravlesoba xazs usvams  ganaTlebis 
administrirebasa da zedamxedvelobaSi arsebul mniSvnelovan 
problemebs. isini garkveuli Temebis irgvlivaa organizebuli, 
kerZod: problemebi, romlebic xvdeba axal administratorebs; 
studentebis winaSe arsebuli problemebi; direqtorisa da 
personalis urTierTobaSi arsebuli problemebi; skolaSi 
arsebuli urTierTobebi; administraciuli roli da 
organizaciuli problemebi; aseve, iseT sakiTxebTan dakavSirebuli  
problemebis gadawyveta, rogoricaa narkotikebi, Zaladoba, 
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uunaroba, eTika, rasobrivi da eTnikuri mravalferovneba da 
cvlilebasTan dakavSirebuli problemebi.2 Mmiuxedavad imisa, rom 
problemebis umravlesoba direqtoris poziciazea fokusirebuli, 
calkeuli magaliTebi sxva administraciul da saxelmZRvanelo 
poziciebsac eZRvneba, magaliTad, umaRlesi ganaTlebis 
administrirebaSi, samxedro sferoSi da organizaciis treningis 
ganyofilebebSi. 
 

situaciur savarjiSoebSi umravlesobaSi aRwerili 
personaJebi sakuTari qceviT qmnian problemebs an sxvebis 
moqmedebiT gamowveuli  problemebis pirispir aRmoCndebian xolme.  
saskolo problemebze yuradRebis gamaxvileba mxolod saswavlo 
mizniTaa ganpirobebuli. mkiTxvelma iseTi daskvna ar unda 
gamoitanos, TiTqos administratorebi da skolasTan dakavSirebuli 
sxva pirebi yovelTvis problemebs qmnian an problemebis  winaSe 
dganan. Aaseve, mkiTxvelma ar unda dauSvas, rom saswavlo 
magaliTebSi aRwerili pirebi tipuri direqtorebi, zedamxedvelebi, 
maswavleblebi, mSoblebi an studentebi arian. es uTuod isedac 
cxadia, Tumca,  mainc saWirod migvaCnia imis aRniSvna, rom yvela 
maswavlebeli ar qmnis problemas da arc yvela studentia 
problemuri. aseve, yvela direqtori ar iqceva ise, rogorc es  
saswavlo magaliTebSia aRwerili. es  adamianis qcevis problemuri 
ganzomilebaa saskolo administrirebaSi. igi ufro metad unda 
iqnes Seswavlili, vidre rutinuli movaleobebi; swored es aris  
aspeqti, romliskenac unda mivmarToT Cveni ZiriTadi  yuradReba Tu 
gvsurs, rom perspeqtiuli da gamocdili administratorebi XXI 
saukunis Sesaferi unar – CvevebiT aRiWurvon. 
 

profesiuli licenzirebis sazogadoebebis da ganaTlebis 
saxelmwifo departamentebis rekomendaciaa, profesiuli 
standartebis  demonstrireba moxdes iseTi situaciuri 
savarjiSoebis meSveobiT, romlebSic mocemulia problemebis 
gadawyvetis nimuSebi, mokle epizodebi an gadawyvetilebis miRebis 
scenarebi. maTi daniSnulebaa direqtorebis mosamzadebel 
programebSi staJirebisas miRebuli gamocdilebis Canacvleba an 
Sevseba salicenzio testis farglebSi. StatebSorisi skolis 
liderebis licenzirebis konsorciumi (ISLLC) gansazRvravs eqvs 
administraciul standarts, romelsac studentebis mier 
SemuSavebuli problemebis gadawyvetis gzebi unda emyarebodes.3 
salicenzio testis daniSnulebaa, magaliTad, imis gansazRvra,  aqvs 
Tu ara  direqtorebis mosamzadebel programaSi monawile 
students, direqtoris poziciis dakavebis momentisaTvis profesiis 
Sesabamisi  codna da unar – Cvevebi. Aam wigns idealuri 
praqtikuli instrumentis funqciis Sesruleba SeuZlia Sefasebis 
iseTi testisTvis, rogoricaa ISLLC. an SeuZlia nebismieri sxva 
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tipis Sefaseba, romelic praqtikul gadawyvetas saWiroebs, radgan 
II nawilSi warmodgenili situaciuri savarjiSoebi, simulaciebi da 
savarjiSoebi I nawilSi warmodgenili saWiro Teoriuli baziTaa 
Sevsebuli.  Teoriuli codna studentebs bevri problemis da 
salicenzio gamocdaSi dasmuli sakiTxebis gadasawyvetad, aseve, 
sasurveli  administraciuli poziciis dasakaveblad saWiro unar – 
Cvevebs sZens. 
 

situaciuri savarjiSoebis Semowmeba gamoavlens, rom maTi 
umravlesoba konteqsturi informaciiT Semoifargleba. magaliTad, 
sazogadoebis da saskolo olqis tipi, iseve rogorc sxva 
detalebi, romelic mkiTxvels SeiZleba problemis gadasawyvetad 
sWirdebodes, SeiZleba gamotovebuli iyos. xelmisawvdomi 
informaciis SezRudvis es midgoma ori mizeziT iqna gamoyenebuli: 
(1) is teqstSi gacilebiT meti saswavlo magaliTebis warmodgenis 
saSualebas iZleva da (2) instruqtors an jgufis xelmZRvanels  
SesaZleblobas aZlevs, saswavlo magaliTi adgilobriv garemoebebs 
misTvis arsebiTi situaciuri an demografiuli detalebis 
damatebiT moargos, magaliTad,   qalaqis an qalaqgare skolas an 
dawyebiTi da saSualo skolis moswavleebs. 
 

aseve unda aRiniSnos, rom  wignSi warmodgenili situaciuri 
savarjiSoebi dasrulebuli ar aris. Mmiuxedavad imisa, rom 
organizaciis problemebis savaraudo gadawyveta zogjer 
aRwerilia da am dros sasurvelia I nawilSi miRebuli Teoriuli 
codnis gamoyeneba, administratorma TiToeul SemTxvevaSi zogadad 
unda gadaWras ZiriTadi konfliqti an dilema. zogierT adamians 
SeiZleba Sereuli grZnobebi hqondes am tipis situaciuri 
savarjiSoebis mimarT da eWvgareSea, rom gadauWreli problema an 
konfliqti  moiTxovs gacilebiT met dafiqrebas da cdas rogorc 
studentis ise instruqtorisgan. Tumca, situaciuri savarjiSoebis 
momzadeba daefuZna  im mosazrebas, rom studentebi ufro met 
sargebels miiReben iseTi magaliTebidan, sadac saWiroa garkveuli 
problemebis gadaWra, vidre im magaliTebidan, sadac gadawyvetis 
mza pasuxia mocemulia. 
 

situaciuri savarjiSoebis midgoma mkiTxvelisTvis SeiZleba 
ucnobi iyos; amgvarad, situaciuri savarjiSos nimuSi, am etapze, 
Setanilia wignSi da mas Tan axlavs studentis rolis ganxilva 
yvela im  saswavlo RonisZiebasTan da problemasTan dakavSirebiT, 
romelmac SeiZleba  am tipis swavlebis gamoyenebisas Tavi iCinos. 
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saswavlo magaliTis nimuSi: vin iRebs gadawyvetilebas 
swavlebis tipTan dakavSirebiT?    
 

bil teilori mis amJamindel skolaSi TiTqmis ori Tve iyo 
rac muSaobda maswavleblad da kmayofili iyo  axali 
TanamdebobiT. Ggasul gazafxulze, rodesac direqtorTan 
gasaubreba gaiara, bilma gangeb bundovni pasuxebi gasca 
direqtoris  kiTxvebs swavlebis miseuli filosofiis Taobaze. 
SeeSinda, vin icis, iqneb ar amiyvanon am Tanamdebobazeo, ara da, 
axali Tanamdeboba xelfasis mniSvnelovan matebas niSnavda. manamde 
oTxi weli igi  gacilebiT mcire saskolo olqSi aswavlida. im 
olqis  sazogadoeba metad konservatiuli iyo da arc erT 
maswavlebels ufleba ar hqonda iseTi ram eswavlebina, rac 
sazogadoebisTvis saorWofo aRmoCndeboda.  axal adgilze bils 
sanerviulo araferi hqonda. mas sirTuleebi ar daxvedria da  
kolegebic sakmaod liberalurebi sCandnen. 
 

swavlebisadmi misi midgoma iyo  sazogadoebis cxovrebasTan 
dakavSirebuli rogorc awmyo, ise wasuli sakiTxebis da 
problemebis Sesaxeb diskusiebis da debatebis stimulireba.   
azrTa sxvadasxvaobis wasaxalisebad igi xSirad asrulebda eSmakis 
advokatis rols. is grZnobda, rom  zogadad, sazogadoebrivi 
mecnierebebis saxelmZRvaneloSi misi klasis studentebis doneze 
naklebkritikuli xedva iyo warmodgenili istoriis da Tanamedrove 
movlenebis Sesaxeb da rom aSkara  adgili hqonda amerikis araerTi  
problemis da warsuli Secdomebis Selamazebis mcdelobas. 
magaliTad, wignSi ar iyo warmodgenili arc erTi amerikeli 
revizionisti istorikosis idea amerikis istoriis Sesaxeb. wignSi, 
aseve, ar iyo warmodgenili amerikuli sazogadoebis  problemebis 
siRrmiseuli analizi an e.w radikaluri dajgufebebis mier 
SemoTavazebuli gadawyvetis romelime gza.  
 

bils sjeroda, rom istoriis mniSvnelobis swavlis procesSi 
mimdinare problemebis kvleva studentebisTvis  kargi motivacia 
iqneboda  da rom nebismieri mosazreba misi ukiduresobis 
miuxedavad, studentebisTvis gansaxilvelad unda  waredgina.  
aqamde is saxelmZRvaneloSi mocemuli masalebiT Semoifargleboda,  
magram, oTxSabaTisTvis man konfliqtis Sesaxeb prezentacia 
dagegma. am prezentaciaSi  yuradReba gamaxvilebuli iqneboda 
zogierT sadavo sakiTxze qveynis sagareo politikis, Raribebis 
problemebis da samoqalaqo uflebebis Taobaze. bils gadawyvetili 
hqonda, dapirispireboda studentebis faseulobebs da 
SesaZleblobis SemTxvevaSi, amerikaSi arsebuli farisevlobis 
mimarT studentebSi gacilebiT kritikuli damokidebuleba 
gaeRvivebina. bils  esmoda, rom amiT  mimdinare sakiTxebis da 
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problemebis mimarT sakmaod radikalur pozicias ikavebda, magram  
darwmunebuli iyo, rom maswavleblis roli studentebis azrebsa 
da faseulobebze zemoqmedebaSi mdgomareobda. is ver xedavda 
neitraluri poziciis SenarCunebis upiratesobas sazogadoebaSi 
arsebuli mdgomareobis gaTvaliswinebiT da kiTxvis qveS ayenebda 
sakiTxs,  SeeZlo Tu ara  maswavlebels swavlebis procesSi 
sruliad obieqturi darCeniliyo. 
 

oTxSabaTs, axal personalTan vizitis rutinuli programis 
farglebSi, maswavleblis saklaso oTaxs direqtori ewvia. 
gakveTlis msvlelobis procesSi direqtori  SeSfoTda. misi 
azriT, sazogadoebrivi mecnierebebis regularuli programidan 
did gadaxvevas hqonda adgili. Ddireqtorma CaTvala, rom zedmetad 
iqna yuradReba gamaxvilebuli mimdinare movlenebze da amerikaSi 
arsebul naklovanebebze.  amasTan erTad, mas  ar moewona bil 
teiloris swavlebis stili. aSkara iyo, rom es stili pedagogma 
Segnebulad SeimuSava moswavleebis rwmenasTan dasapirispireblad 
da imisTvis, rom studentebs eWvqveS daeyenebinaT sakuTari 
faseulobebi. direqtorma gaacnobiera, rom maswavlebeli SeiZleba  
studentTa azrovnebis da kamaTis  stimulirebas cdilobda, Tumca 
CaTvala, rom  gakveTilze zedmet dapirispirebas hqonda adgili da  
sagnis swavlebisTvis sakmarisi dro aRar rCeboda. 
 

gakveTilis bolos direqtors undoda  maswavleblisTvis  
sakuTari SeSfoTeba gaeziarebina, magram gadaifiqra da  gadawyvita 
am sakiTxis gansaxilvelad Sesaferisi dro da adgili gamoenaxa. 
Tanamedrove maswavleblebi Zalze mtkivneulad ganicdian, roca 
vinme maTi swavlebis meTodis eWvqveS dayenebas Seecdeba.  am 
skolaSi maswavlebelTa fakulteti mudam  erTiani iyo, roca misi 
romelime wevri kritikis obieqti gaxdeboda. direqtorma 
gadawyvita, kargad moefiqrebina,  ra midgoma ajobebda bilis 
mimarT. 
 

direqtori ramdenime dRe fiqrobda maswavlebelze. amasobaSi  
sxva, saswrafod mosagvarebelma problemebma iCines Tavi.  Mmeore 
kviras direqtors pretenziiT mimarTa veteranTa adgilobrivi 
organizaciis xelmZRvanelma, batonma  railim. igi gaRizianebuli 
iyo da moiTxovda imis gamokvlevas, Tu ras aswavlida  
moswavleebs bil teilori. batoni  railis qaliSvilma mSoblebs 
uTxra, rom maTi maswavlebeli Zalian  kritikuli iyo aSS-s 
mTavrobis mimarT da ironiulad iyo ganwyobili patriotizmis 
gamomJRavnebis mimarT.  
 

direqtori baton railis dahpirda, rom Seiswavlida am 
sakiTxs, magram mSobeli dapirebam ar daakmayofila.  “paraskevs  
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isev dagirekavT da gavigeb, ra zomebi miiReT am aRmaSfoTebeli 
situaciis gamosasworeblad” _ Tqva man. Semdeg dasZina _  “Tqven 
unda icodeT, rom Cems garda am  sazogadoebaSi sxvebsac  awuxebT 
es situacia. isini  gulxeldakrefili ar daelodebian, rodis 
mowamlavs ukmayofilo maswavleblebeli  Cveni Svilebis 
damokidebulebas qveynis mimarT!” _ es Tqva da batonma  railim 
yurmili dakida. 
 

rekomendebuli saswavlo saqmianobebi 

 
gaarCieT situaciuri savarjiSo 
 

1. ra unda gaekeTebina direqtors maswavleblis samsaxurSi 
miRebamde imisTvis, rom gaerkvia swavlebis miseuli xedva  da 
meTodebi? 

2. rogor SeafasebdiT maswavleblis xedvas da swavlebisadmi 
misi midgomis Zlier da sust mxareebs? 

3. ra faqtorebi SeiZleba axdendes gavlenas direqtoris 
daskvnebze, aiyvanos Tanamdebobaze maswavlebeli Tu ara?  

4. ra nabijebi unda gadadgas direqtorma imisaTvis, rom 
Seiswavlos sazogadoebis reaqcia da damokidebuleba bil 
teiloris mimarT? 

 
ganixileT ufro  farTo sakiTxebi  
 

1. ramdenad  gadamwyvet rols unda asrulebdes maswavleblis 
msoflmxedveloba  da swavlebisadmi midgoma mis samsaxurSi 
ayvanis Taobaze gadawyvetilebis miRebisas? 

2. saskolo kurikulumis ra nawili unda daeTmos sadiskusio 
sakiTxebis, problemebis da mosazrebebis Seswavlas? 

3. rogori unda iyos maswavleblis roli sadiskusio sakiTxebis, 
problemebis da mosazrebebis wardgenaSi? 

4. ramdenad unda gansazRvravdes sazogadoebis winaaRmdegoba 
maswavleblis swavlebisadmi midgomis mimarT skolis 
Sefasebas? 
 

moagvareT problema.  dauSviT, rom Tqven xarT direqtori da  
dagikavSirdaT veteranTa adgilobrivi organizaciis xelmZRvaneli, 
romelic Sewuxebulia Tqveni skolis maswavleblis sazogadoebrivi 
mecnierebebis sagnisadmi midgomiT. igi  mianiSnebs, rom Tu zomebs 
ar miiRebT arsebuli  mdgomareobis gamosasworeblad,  
usiamovnebas ver ascdebiT. rogor moagvarebT am problemas? ras 
moimoqmedebdiT? situaciur savarjiSoSi aRwerili problemis 
mosagvareblad, Tqveni midgomis dagegmvisas da ganxorcielebisas, 
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wignis I nawilSi aRwerili administraciuli da socialuri 
samecniero  koncefciebi gamoiyeneT.  
 
gadaamowmeT miRebuli gadawyvetileba.  am situaciuri savarjiSos 
bolos warmodgenili problemis mosagvareblad SemoTavazebuli 
samoqmedo gegmis Semowmebis mizniT, Tqven da klasma Semdegi 
scenebi unda moifiqroT da gaiTamaSoT: 
 

1. Sexvedra maswavlebelsa da direqtors Soris; 
2. axali maswavlebliT Zlier kmayofili mSoblis satelefono 

zari direqtorTan; 
3. batoni  railis meore satelefono zari direqtorTan. 

 
damatebiT gamosakvlevi sakiTxebi  
 

1. interviuirebis romeli procedurebi da saaplikacio formebi 
gamoiyeneba Tqveni skolis mier momavali maswavleblis 
swavlebis filosofiis da midgomis efeqtianobis donis 
Sesafaseblad? 

2. rogoria Tqveni saskolo olqis politika sadavo sakiTxebis 
swavlebasTan dakavSirebiT? 

3. rogoria programuli miTiTebebi Tqvens skolaSi sagnis 
swavlebis Sinaarsis Taobaze? aRniSnuli miTiTebebi 
sarekomendacioa Tu direqtivaa? 

 

rekomendebuli saswavlo RonisZiebebis gamoyeneba 
 
situaciuri savarjiSos wakiTxvisas, mkiTxvelma aRweril 
movlenebze ubralo reagirebis nacvlad,   wignis I nawilSi 
warmodgenili koncefciebis gamosayenebeli  gzebi unda gamoZebnos. 
SemoTavazebuli saswavlo aqtivobebi TiToeuli saswavlo 
magaliTisTvis xuTi qve-saTauris qveS SeiZleba moeqces: “gaarCieT 
situaciuri savarjiSo”, “ganixileT ufro  farTo sakiTxebi”, 
“moagvareT problema”, “gadaamowmeT miRebuli gadawyvetileba ” da 
“damatebiT gamosakvlevi sakiTxebi”. saswavlo RonisZiebebis 
efeqtiani gamoyeneba gulisxmobs TiToeuli qve-saTauris qveS 
SemoTavazebuli amocanebis gacnobierebas da Sesrulebas. 
 
“gaarCieT situaciuri savarjiSo”  sawyisi SekiTxvebi, romlebic 
mkiTxvelma sakuTar Tavs unda dausvas Semdegia: (1) romelia 
umTavresi problema? da (2) wignis pirveli nawilidan romeli 
konceptualuri instrumenti iqneba yvelaze sasargeblo situaciis 
mosagvareblad? TiTqmis yvela situaciur savarjiSoSi sasargeblo 
iqneboda gadawyvetilebis miRebis da komunikaciis koncefciebis 
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ukeTesi gamoyeneba problemis warmoqmnis prevenciaSi an 
warmoqmnili problemis gadawyvetaSi. uflebamosilebis, 
Zalauflebis, gavlenis da konfliqtebis marTvis koncefciebis 
ukeTesi gacnobiereba da gamoyeneba aseve sasargeblo iqneba bevr 
situaciur savarjiSoSi.  

TiToeuli situaciuri savarjiSo agebulia problemuri 
situaciis garSemo ganaTlebis administrirebis an xelmZRvanelobis 
sferoSi. maTi kiTxvisas mniSvnelovania movlenebis Tanmimdevrobis 
Seswavla, monawileTa damokidebulebis  da sxvadasxva garemoebebis 
mimarT maTi reaqciis garkveva. Aaseve, gasaTvaliswinebelia, rom 
direqtoris zogierTi Sualeduri gadawyvetileba an moqmedeba 
problemis mimarTulebas an ukidures simwvaves ganapirobebs xolme.  
 

magaliTad, mocemul situaciur savarjiSoSi direqtorma, 
rogorc Cans, ver SeZlo maswavleblis samsaxurSi miRebamde misi 
swavlebis filosofiis da meTodebis Sesaxeb informaciis mopoveba. 
bevri mkiTxvelisTvis ufro advilia  direqtoris gakritikeba,  
magram swored mkiTxvelis winaSe dgas amocana, gviCvenos, rogor 
unda miiRo gulaxdili pasuxis  kandidatisgan, romelic 
Segnebulad cdilobs  sakuTari damokidebulebis miCqmalvas.  
 

nebismieri situaciuri savarjiSos analizisas 
gasaTvaliswinebelia studentis mier magaliTSi warmodgenili 
problemis xasiaTis aRqma. rogorc aTwleulebis win halpini 
aRniSnavda, administratoris qcevas problemis miseuli aRqma 
gansazRvravs.4 magaliTad, Tu, sanimuSo magaliTTan dakavSirebiT 
mkiTxveli gadawyvets, rom maswavleblis filosofia da swavlebis 
stili misaRebia, maSin problema dakavSirebuli iqneba 
sazogadoebis mxridan miRebuli pretenziis mogvarebasTan. Mmeore 
mxriv, Tu mkiTxveli maswavleblis filosofias da stils  
arasasurvelad miiCnevs, maSin problema am filosofiis da stilis 
Secvla gaxdeba. 
 

situaciuri savarjiSos bolos warmodgenili TiToeuli 
SekiTxva SemuSavebulia studentTa mier magaliTis problemuri 
aspeqtebis analizis inicirebisaTvis. es SekiTxvebi aCvenebs 
analizis sxvadasxva tips, romelic unda ganxorcieldes da miT  
sxva SekiTxvebisken ubiZgos  jgufis wevrebs an maT liders.  
detaluri analizis da diskusiis Sedegad studentma ukeTesad 
unda Seafasos administrirebis sirTule da msgavsi SemTxvevebis 
mosagvareblad sxvadasxva mosazrebebi wamoayenos. 
 

“ganixileT ufro  farTo sakiTxebi” am saxelmZRvanelosTvis 
SerCeuli situaciuri savarjiSoebis daniSnulebaa, daexmaros 
momaval direqtors, gacilebiT mgrZnobiare gaxdes 21–e saukunis 
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ganaTlebis mniSvnelovani sakiTxebis mimarT. Ubevri ram ukve 
metyvelebs imaze,  rom skolis administrirebaze am aTwleulSi 
mniSvnelovan gavlenas moaxdens profesiuli ganviTareba, 
mSoblebis da sazogadoebis monawileoba, swavlebasTan 
dakavSirebuli angariSvaldebuleba, moswavleTa mravalferovneba 
da skolaSi arsebuli Zaladoba.5 ase, rom mniSvnelovania, Tu  
mkiTxveli ukeT gaecnoba  am gamowvevebs da gamoiyenebs direqtoris 
momzadebis standartebs, romlebic ganaTlebis administrirebis 
sferoSi validur Teoriul codnaze dafuZnebulia.  

dRevandelma administratorma unda gadawyvitos, magaliTad, 
aris Tu ara aucilebeli mSobelma Svils skola SeurCios, unda 
hqondeT Tu ara maswavleblebs ufro didi profesiuli avtonomia 
saswavlo standartebis misaRwevad, rogor unda dainergos 
teqnologia da romeli tipis; aseve, rogori unda iyos skolis 
roli konfliqtis marTvaSi, skolis keTilmowyobasa da reformaSi. 
administratorma unda gansazRvros is roli, romelic 
moswavleebma, mSoblebma da maswavleblebma unda Seasrulon wignis 
II nawilSi aRwerili TiToeuli problemis gadasawyvetad. 
magaliTad, mniSvnelovania sakuTari midgomebis Seswavla da 
poziciis formulireba moswavleTa disciplinis, maswavleblis 
liderobis da angariSvaldebulebis da mSobelTa cenzuris 
Sesaxeb. es sakiTxebi advili gadasawyveti rodia da umetes 
SemTxvevaSi adgili eqneba mniSvnelovan uTanxmoebas maTi 
gadawyvetis gzebTan dakavSirebiT. sakiTxebis rTuli da 
winaaRmdegobrivi buneba unda emsaxurebodes studentisaTvis 
TiToeul mniSvnelovan sferoSi poziciis upiratesobebis analizis 
da kritikuli Semowmebis mniSvnelobis xazgasmas. 
 

warmodgenili sakiTxebis jgufuri ganxilvis erT-erTi 
potenciurad mniSvnelovani aspeqtia is, rom TiToeul monawiles 
hqondes saSualeba moisminos sawinaaRmdego mosazreba gamoTqmul  
SexedulebasTan dakavSirebiT. amgvarad, TiToeuli adamianisTvis 
ukiduresad mniSvnelovania, Tavisuflad SeZlos azris gamoTqma, 
romelic SeiZleba ewinaaRmdegebodes instruqtoris an jgufis sxva 
wevris mosazrebas. konkretuli problemebis sxvadasxva aRqmis 
mosmeniT da analiziT students Camouyalibdeba ufro farTo 
warmodgena imis Sesaxeb, rom sxvadasxva adamianebi sxvadasxva 
situaciebs gansxvavebulad aRiqvamen. Aaseve, SeiZleba SeZenil iqnes 
axali ideebi da an informacia, ramac SesaZloa monawiles 
konkretuli mosazreba Seacvlevinos. 
 

jgufuri diskusiis dros monawileebi zogjer sakuTari 
azris gamoxatvisas SiSis gamo yoymanoben _ eSiniaT, rom jgufis 
wevrebi an jgufis lideri daupirispirdebian. E es gasagebi, magram 
samwuxaro midgomaa. imisaTvis, rom problemis mogvarebis da 
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gadawyvetilebis miRebis unar–Cvevebi gaiZlieros, administrirebis 
students jgufis danarCeni nawilisagan ukukavSiri sWirdeba. es  
ukukavSiri ar moxdeba, Tu jgufis yoveli wevri pirad 
pasuxismgeblobas ar igrZnobs gansaxilvelad SemoTavazebuli 
komentarebis, ideebis an rekomendaciebis Sefasebasa da reagirebaze. 
jgufma SeiZleba SeimuSavos  ukukavSiris saxelmZRvanelo, 
romelSic gansazRvruli iqneba Sefasebis kriteriumebi. masSi 
SeiZleba Sevides situaciuri savarjiSos Sesrulebis standartebi 
da kriteriumebi, rogoricaa, magaliTad, ISLLC – is mier 
rekomendebuli standartebi da kriteriumebi. 
 
`moagvareT problema.” administrirebis mniSvnelovani amocana 
problemebis gadawyvetaa. situaciuri savarjiSos sxvadasxva 
aspeqtebis analizi da maTTan dakavSirebuli upiratesi sakiTxebis 
ganxilva mniSvnelovani winaswari RonisZiebebia. Aadministrirebis 
studentebisTvis gadamwyveti gamocdaa, SeuZliaT Tu ara maT im 
ZiriTadi problemis mogvareba, romelic TiToeuli situaciuri 
savarjiSos bolos gadauWreli rCeba. mkiTxvelisTvis dasmuli 
mTavari  SekiTxvaa: Tqven rom iyoT administratori mocemul 
viTarebaSi da  situaciuri savarjiSos boloSi  aRwerili 
problemis winaSe aRmoCeniliyaviT, ras moimoqmedebdiT maSin? am 
kiTxvaze pasuxis gasacemad studentma unda gamoiyenos wignis I 
nawilSi aRwerili koncefciebi da, ra Tqma unda, gaaanalizos 
TviTon savarjiSoSi warmodgenili garemoebebi. aRniSnul 
RonisZiebebTan erTad studentebma unda scadon: 
 

1. problemis bunebis gansazRvra; 
2. problemis seriozulobis Sefaseba; 
3. gansazRvra imisa, Tu ramdenad aris saWiro garkveuli tipis 

dauyovnebeli moqmedeba; 
4. moqmedebis sxvadasxva alternatiuli mimarTulebebis 

gansazRvra; 
5. konkretuli RonisZiebis ganxorcielebis Sesaxeb 

gadawyvetilebis miReba; 
6. gegmis SemuSaveba gadawyvetilebis gansaxorcieleblad. 

 
situaciuri savarjiSos masalebis da dakavSirebuli saswavlo 

RonisZiebebis winaswarma Semowmebam gamoavlina, rom zogierT 
students aqvs garkveuli sirTuleebi me – 5 da me – 6 safexurTan 
dakavSirebiT. es studentebi, zogadad, mniSvnelovan dros xarjaven 
1, 2, 3 da 4 safexurebze,  magram ar cdiloben monawileobis miRebas 
problemis mosagvarebel RonisZiebebSi da upiratesobas aniWeben 
nebismieri gegmis SemuSavebas,  gadawyvetilebis miRebisTanave 
gansaxorcieleblad. Pproblemis gadawyveta, Cveulebriv, analizTan 
da diskusiasTan erTad, administraciul qmedebasac moiTxovs. 
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Aamgvarad, studentma, romelic CarTulia saswavlo RonisZiebaSi 
“iyaviT problemebis gadamwyveti”, unda miuTiTos,  kidev ra  
gakeTdes problemasTan dakavSirebiT, mxolod problemis bunebis 
ganxilvis da sxvadasxva xelmisawvdomi alternativis ganxilvis 
nacvlad. 
 
`gadaamowmeT miRebuli gadawyvetileba”  skolis administratoris 
realobaSi problemis gadasawyvetad gadadgmuli nabiji, 
Cveulebriv, Semdegi xasiaTis pasuxs ganapirobebs: gadawyveta 
uaryofilia, miRebulia nawilobriv an sruliad miRebulia. 
Sedegad, sawyisi problema SeiZleba gamwvavdes, ucvleli darCes, 
mniSvnelovnad gamoswordes an mTlianad/sabolood gadaiWras.  
nebismier SemTxvevaSi, realur situaciaSi, administratori 
SemoTavazebuli gadawyvetis efeqtianobas aRmoaCens. 
 
 saswavlo RonisZiebis _“moagvareT problema” _ dasrulebisas, 
administrirebis bevri studenti fiqrobs, rom maT warmatebiT 
gadawyvites problema, Tu mocemul magaliTSi SesaZlebelia iseTi 
gadawyvetis SemuSaveba, romelic gonivruli Cans da jgufis sxva 
wevrebis azrs eTanxmeba. Tumca, SesaZlo gadawyvetis SemuSavebis 
procesSi studenti xSirad akeTebs garkveul daSvebebs adamianebis, 
movlenebis da gegmebis Sesaxeb. amgvarad, nebismieri 
SemoTavazebuli gadawyvetis warmatebis gasaRebi aRniSnuli 
daSvebebis  simtkiceSi (romelic TiTqmis yovelTvis aucilebelia 
da SeiZleba saxifaTo aRmoCndes  mxolod maSin, Tu studentisTvis 
ucnobia, rom aRniSnuli daSvebebi  SemoTavazebuli gadawyvetis 
safuZvelia) mdgomareobs, iseve, rogorc SemoTavazebuli 
gadawyvetis zogad upiratesobebSi. Aam mizeziT, students zogierTi 
iseTi situaciebis simulireba moeTxoveba, romlebic konkretuli 
problemis gadawyvetis mcdelobis procesSi SeiZleba wamoiWras.  
 
 nawilSi _ “gadaamowmeT miRebuli gadawyvetileba” _ 
rekomendebuli simulaciebi xels uwyobs students da jgufis sxva 
wevrebs, warmoadginon da gaiTamaSon  erTi an ramdenime situacia, 
romelsac SesaZloa adgili hqondes problemis mimarT 
SemoTavazebuli gadawyvetis ganxorcielebisas. saswavlo 
magaliTis bolos warmodgenili situaciebi mokledaa aRwerili da 
umniSvnelo miniSnebaa gakeTebuli  im specifikur  mimarTulebaze, 
romelic SeiZleba monawileebma airCion an saiTac movlenebi 
SeiZleba ganviTardes. 
 
mkiTxvels da jgufis sxva wevrebs vurCevdiT, direqtorsa da 
maswavlebels Soris Sexvedra  warmoidginon da rolebi 
gaiTamaSon. araviTari ganmarteba ar aris mocemuli imis 
asaxsnelad,  Tu ratom unda iqnes inicirebuli es Sexvedra an 
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rogori SeiZleba iyos Sexvedris msvlelobisas direqtoris an 
maswavleblis damokidebuleba. Ees sakiTxebi jgufma unda 
gansazRvros. Sexvedris organizeba, mizani, monawileTa 
damokidebuleba da amocanebi SeiZleba Zalze gansxvavebuli iyos 
kerZo gadawyvetis testirebisas. 
 
 sxva garemoebebSi gasaRebi mocemulia da mianiSnebs situaciis 
tipze, romelic klasis mier gadawyvetis an gadawyvetebis 
testirebisTvis  unda SemuSavdes. magaliTad, ori sxva RonisZieba 
romelic aRwerilia qveTavSi “gadaamowmeT miRebuli 
gadawyvetileba”, situaciuri savarjiSos nimuSis Semdeg miuTiTebs, 
rom klasi SeimuSavebs da gaiTamaSebs direqtoris misamarTiT 
ganxorcielebul or satelefono zars. erTi zari ekuTvnis 
mSobels, romelic kmayofilia axali maswavlebliT da meore _  
veteranTa adgilobrivi organizaciis xelmZRvanels, romelic 
mkacrad upirispirdeba maswavleblis midgomas. orive SemTxvevaSi 
jgufs miewodeba zogadi idea im tipis situaciaze,  romlis 
inscenirebac unda ganxorcieldes. rolebis Semsruleblebs 
SesaZloa mainc dasWirdeT jgufis xelmZRvanelis komentarebi  
gansasaxierebeli moqmedebebis da reaqciebis Sesaxeb. 
 
 rolebis gaTamaSebasTan erTad gansakuTrebiT efeqtiani 
SeiZleba videogadaReba aRmoCndes. videofirze simulirebuli 
situaciis naxva jgufis wevrebs saSualebas miscems, gansazRvron 
Zlieri mxareebi, gaaanalizon Secdomebi da gasaumjobesebel 
sakiTxebze moaxdinon fokusireba. efeqturia videokameris 
gamoyeneba, romelic gadaRebul informacias jgufis wevrebs 
kompiuteris meSveobiT samomavlo analizis, informaciis sinTezisa 
da problemebis gadasaWrelad gadascems. virtualuri saklaso 
oTaxis garemo SesaZloa  efeqtianad iyenebdes  saswavlo 
magaliTebTan dakavSirebuli  rolebis gaTamaSebas da damxmare 
funqcias asrulebdes analizSi da sadiskusio Temebis ganxilvaSi. 
 
 eWvgareSea, rom  simulaciis da rolebis gaTamaSebis 
efeqtianoba damokidebulia studentis TviTdaxvewis survilze. 
pirveli, jgufis TiToeuli wevri dainteresebuli unda iyos 
SemoTavazebuli gadawyvetis testirebiT. Tu monawileebi yoymanoben 
an SiSiT eprobian sakuTari ideebis testirebas, nakleb savaraudoa, 
rom simulaciam da rolebis gaTamaSebam gaamarTlos. Tu gvinda 
profesionalizmis amaRleba,  yvela studenti sakuTari ideebis 
testirebis mniSvnelobas unda grZnobdes. 
 
 meore pirobis Tanaxmad, jgufis TiToeul wevrs 
rekomendebul RonisZiebebSi gansazRvruli pirebis rolis 
SesrulebaSi aqtiuri monawileoba unda surdes. garkveul 
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situaciebSi  aseTi rolebi SeiZleba ganawilebul iqnes, xolo 
sxva SemTxvevebSi saWiro iqneba jgufis wevrebis mier garkveuli 
rolis nebayoflobiT Sesruleba. Nnebismier SemTxvevaSi  metad 
mniSvnelovania, rom jgufis TiToeulma wevrma   nakisri roli 
gaiTavisos. Ees moiTxovs yvela SezRudvis da situaciis 
maxasiaTebeli potencialis gacnobierebas da aRiarebas. aRniSnuli, 
aseve, moiTxovs, rom  studentma Segnebulad scados mocemul 
situaciaSi administratori gaxdes.  
 
 Tanabrad mniSvnelovania, rom  pirebma, romlebic 
administratoris garda sxva rolebsac asruleben, Sesabamisi 
maxasiaTeblebi da damokidebulebebi gaiTavison. mSoblis rolis an 
gazeTis reportioris rolis Sesruleba SeiZleba ucxo da rTuli 
iyos zogierTi studentisaTvis. Eamitom saWiroa   frTxilad 
gaviazroT,  rogor moiqceoda pirovneba am rolSi  an rogori 
grZnoba eqneboda meore pirovnebis an sakiTxis mimarT. rolis 
Semsrulebelma unda gaiTvaliswinos SemoTavazebuli pirovnuli 
maxasiaTeblebi an atributebi. Ees advili ar aris, magram 
simulaciis warmateba da rolebis SesrulebasTan dakavSirebuli 
RonisZiebebi mniSvnelovnad aris damokidebuli rolebis 
damajereblad Sesrulebaze. 
 
 saklaso gamocdilebam simulaciasTan erTad aCvena, rom rac 
ufro metad ecnobian  studentebi  rolebis Sesrulebis process, 
miT met  siamovnebas iReben, aqtiurad erTvebian cnobierebis 
stimulirebaSi da mondomebiT imdidreben  saswavlo gamocdilebas. 
asinqronuli saswavlo garemo distanciur saswavlo programebSi 
SeiZleba sargebels iRebdes situaciur savarjiSoebTan 
dakavSirebuli analizisa da problemis gadaWris RonisZiebebidan. 
 
“damatebiT gamosakvlevi sakiTxebi”. saswavlo RonisZiebebis 
umravlesoba Seqmnilia mkiTxvelis an jgufis wevrebis CasarTavad  
situaciur savarjiSoebSi. TiToeul savarjiSosTan  sakiTxebis da 
problemebis mTeli rigia dakavSirebuli. isini SeiZleba gavlenas 
axdendnen im saskolo olqis  saganamanaTleblo procesze da 
administrirebaze, sadac mkiTxvelia amJamad  dasaqmebuli. amgvarad, 
Sesamowmebeli RonisZiebebis saxiT, studentebs maT adgilobriv 
olqTan dakavSirebiT, ramdenime SekiTxvas dausvamen.Ees SekiTxvebi 
xSirad iseT Temebzea fokusirebuli, rogoricaa saskolo sabWos 
politika, Statis kanonmdebloba, administraciuli procedurebi an 
sxvadasxva pirTa an referentuli jgufis mosazrebebi saskolo 
olqis an sakuTriv konkretuli skolis doneze. saWiro 
siRrmiseuli kvleva individualuri problemebis da magaliTebis 
gadasaWrelad momavalSi  jansaRi codnis bazis aucileblobas 
ganamtkicebs. 
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 magaliTad, “damatebiT gamosakvlevi sakiTxebi” saTauris 
mqone sanimuSo savarjiSos ganxilvis Semdeg, mkiTxvelma saskolo 
olqis politikis Taobaze sadavo sakiTxebis swavlebasTan 
dakavSirebul SekiTxvas  unda upasuxos. gamocdileba aCvenebs, rom 
studentebi xSirad informirebuli ar arian  sakuTari olqis 
politikis Sesaxeb am da sxva sakiTxebTan dakavSirebiT. 
studentisTvis mniSvnelovani saswavlo savarjiSo iqneba 
adgilobrivi saskolo situaciis kvleva situaciur savarjiSoebSi 
warmodgenil sakiTxebTan da problemebTan mimarTebaSi. 
 
 

situaciur savarjiSoebSi mosalodneli problemebi 
 
 students am droisaTvis ukve unda hqondes gacnobierebuli, 
rom situaciuri savarjiSos midgoma sakmaod did Sromas moiTxovs 
da SeiZleba  zogjer imedgacruebac gamoiwvios.  Amocemuli  Tavis 
danarCeni nawilis daniSnuleba im SesaZlo problemebis 
warmodgenaa, romelTac  studentebi SeiZleba  situaciuri 
savarjiSoze pasuxis gacemisas an rekomendaciebis SeTavazebisas  
waawydnen.  
  
 “ar aris sakmarisi informacia”. situaciuri savarjiSos 
wakiTxvis Semdeg studentma SeiZleba ukmayofileba gamoxatos 
situaciis an problemis Sesaxeb warmodgenili arasakmarisi 
informaciis gamo. 
 
 ramdenadac realobis srulad  warmodgena arc erT saswavlo 
magaliTs ar SeuZlia, gaurkvevlobis garkveuli donis arseboba 
gardauvalia da xSirad winaswar ganzraxulicaa. TiToeuli 
savarjiSo sakmaod Tavisufladaa agebuli, raTa SesaZlebeli iyos 
misi adaptireba sxavadasxva saswavlo garemos mimarT. 
 
 vinaidan  arsebuli problemebi realobaSi iSviaTadaa 
mkafiod gansazRvruli an gulmodgined SefuTuli, administrirebis 
studenti unda acnobirebdes, rom realuri krizisis an konfliqtis 
dros yvela faqti da sruli informacia, romelmac  SeiZleba 
naTeli mohfinos an xeli Seuwyos gadawyvetilebas,  ver iqneba 
xelmisawvdomi. saklaso situaciaSi  pirovneba, romelic 
ukmayofiloa  analizis gansaxorcieleblad da gadasawyvetad 
saWiro informaciis simwiriT,  SeiZleba airCios mowodebul 
faqtebze muSaoba an instruqtorisgan moiTxovos damatebiTi 
faqtebis da informaciis, axali cvladebis, Semotana.  
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 magaliTad, situaciuri savarjiSo ar iZleva  saskolo 
sistemis an Temis aRweras da arc imas miuTiTebs romeli donis 
klass aswavlis maswavlebeli. Ees faqtorebi SeiZleba asrulebdes 
an ar asrulebdes gansazRvrul rols situaciur savarjiSoSi 
aRwerili problemis mimarT administratoris pasuxis tipis 
gansazRvraSi. Tu jgufi miiCnevs, rom es faqtebi gansakuTrebiT 
mniSvnelovania, klass SeuZlia saskolo olqis sxvadasxva kuTxiT 
aRweriT Seavsos magaliTi, magaliTad iseTiT,  rogoricaa 
sazogadoebis tipi da swavlebis etapi. yovelive saWiroa imisTvis, 
rom jgufma  gaarkvios ra gansxvavebas ganapirobeben es cvladebi. 
 
 “es me arasodes SememTxveva”. gacilebiT ufro metad 
gamocdili studentebi zogjer iseT pozicias ikaveben, TiTqos  
saswavlo magaliTSi aRwerili problema, sakiTxi an konfliqti 
arasodes SeiZleba wamoiWras maT skolaSi an saskolo sistemaSi, 
radgan iq yvelaferi sxvagvarad xorcieldeba. magaliTad, 
maswavlebeli situaciur savarjiSoSi gangeb bundovnad pasuxobda 
SekiTxvebs ganaTlebis miseul filosofiaze da cxadia direqtorma, 
romelic intervius utarebda mas, ver gaarkvia maswavleblis 
WeSmariti damokidebuleba swavlebis mimarT. Aam magaliTze 
muSaobisas garkveulma studentebma SeiZleba amtkicon, rom 
aRniSnuli SemTxveva maT skolaSi ar moxdeboda an, Tu Tavad 
Caatarebdnen  maswavleblis intervius _  samuSaoze ar aiyvandnen. 
 
 sruliad SesaZlebelia, rom situaciur savarjiSoSi 
warmodgenil konkretul garemoebebs adgili ar hqodes zogierT 
skolaSi an saskolo olqSi. ra Tqma unda, gacilebiT advilia am 
daskvnis gakeTeba im  situaciis Sefasebisas,  romelsac ukve 
adgili hqonda da vinmes Secdomis Sedegs warmoadgenda. gansjisas 
TiTqmis yvela administratori uSvebs Secdomas. garkveuli drois 
Semdeg es  gansakuTrebiT naTeli  xdeba. isini aRniSnuli gansjis 
samwuxaro Sedegebis pirispir  aRmoCndebian da problemebis 
mogvareba mouwevT. gamWriaxi administratorebi  aRiareben, rom  
problemebi zogjer iseTi moqmedebis Sedegad viTardeba, romelic 
garkveuli drois monakveTSi sakmaod uwyinari Canda. ramdenadac 
nakleb savaraudoa, rom administrirebis studentebi sakuTari 
problemis gadawyvetis unar – Cvevebs gaaumjobeseben gancxadebiT 
“es me arasodes SememTxveva”,  maT unda  dauSvan, rom aseTi 
situacia marTlac SeiZleba  Seiqmnas da amitom, magaliTSi  
miRebuli problemebis gadawyveta unda gaagrZelon.      
  
 “darwmunebuli ar var, rom momwons am tipis swavleba”. 
situaciuri savarjiSos analizi da Semdgomi rolebis 
SesrulebasTan dakavSirebuli aqtivobebi studentebs xSirad 
mniSvnelovan da ucnob pasuxismgeblobebs akisrebs. Bbevri 
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studenti miCveulia  leqciebze daswrebas,  Sexvedrebs da imaze  
cota metis keTebas,  vidre mosmena an vinmes mosazrebebis CaniSvnaa. 
ramdenadac studentebs  xSirad ar moeTxovebaT swavlebis 
procesSi aqtiuri monawileoba, isini  Tavidan SeiZleba dabneulad 
da SiSiT moekidon mowodebas aqtiuri monawileobis Taobaze.  
Sedegad, studentebi  SeiZleba gamoeTiSon an monawileoba ver 
miiRon jgufur ganxilvaSi an nebayoflobiT ar gamoxaton rolebis 
gaTamaSebaSi monawileobis survili. maT xom  urCevniaT, rom  
imaze, rac TvalsaCinod unda iqnas wardgenili, upirvelesi 
pasuxismgebloba instruqtorma an jgufis liderma ikisros. 
 
 problemebis gadaWris unar–Cvevebis gasaviTareblad 
studentebma aucileblad unda miiRon  monawileoba SemoTavazebul 
RonisZiebebSi. situaciuri savarjiSos analizSi, jgufur 
ganxilvasa da rolebis SesrulebaSi maTi monawileoba, 
problemebis gadaWris unar–Cvevebis gaumjobesebis da wignisgan 
maqsimaluri sargeblis miRebis TvalsazrisiT, fundamentur 
mniSvnelobas atarebs.  am TavSi warmodgenil informacia xels 
Seuwyobs  aRniSnuli unar–Cvevebis Sefasebis kriteriumebis 
nimuSebis SemuSavebas. 
  
 “me ar msurs sxvebis eWvs qveS dayeneba an gamowveva”. 
situaciuri savarjiSos jgufuri ganxilva jgufis yvela wevrs 
Soris SedarebiT Tavisufal urTierTobas moiTxovs. samwuxarod, 
aRniSnuli miznis misaRwevad, ramdenime barieris gadalaxvaa 
saWiro. 
 
 iSviaTad jgufi SeiZleba  waawydes  sawyis bariers, 
dominanti instruqtoris an jgufis lideris saxiT. Ees jgufur 
ganxilvas zRudavs imdenad, ramdenadac urTierToba Tavidan 
bolomde  SeiZleba instruqtorsa da erT an or students Soris 
mimdinareobdes. im situaciebSi, sadac situaciuri savarjiSos 
midgomaa gamoyenebuli,  ufro xSirad, ZiriTadi barieri aris 
xolme is, rom  jgufis monawileebs ar surT  erTmaneTis 
mosazrebebs daupirispirdnen. magaliTad, rodesac jgufis erTi 
wevri wamoayenebs raime ideas sxva wevrebma SeiZleba mxolod 
SezRuduli reaqcia gamoxaton an saerTod ar gamoaxton raime 
reaqcia. aRniSnuli imitom xdeba, rom jgufis wevrebi  
koncentrirebas axdenen imaze, Tu Tavad ris Tqmas apireben  jgufis 
liderisTvis an imitom, rom reagireba ar surT manamde gamoTqmul 
SeniSvnebze. 
 
 sadiskusio jgufis sxva wevrebis mxridan  reaqciis arqona 
calkeuli wevris monawileobis mimarT, rogorc Cans, ZiriTadi 
barieria imisTvis, rom jgufma gansaxilvel problemasTan an 
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konfliqtTan dakavSirebiT saukeTeso SesaZlo gadawyvetileba 
miiRos. mxolod jgufis wevrebs Soris urTierTobiT aris 
SesaZlebeli am miznis miRweva. is studentebi, romlebic mxolod 
Cumad, reagirebis gareSe sxedan,  xels ar uwyoben sakuTar da, 
mTlianobaSi, jgufis ganviTarebas. Aamgvarad,  TiToeulma 
studentma reagireba unda gamoxatos   jgufis sxva wevrebisadmi 
SekiTxvis  dasmiT an ideebze da  winadadebebze pasuxis gacemiT. 
ideebis da mosazrebebis Tavisufali urTierTgacvla jgufis yvela 
wevrs Soris saWiroa individualuri da jgufuri progresis 
misaRwevad, aseve,  problemis saukeTeso gadawyvetis mosaZebnad.  
 
 “ra Tqva man?”  sakmaod xSirad diskusiis monawileebi 
arasakmaris yuradRebas uTmoben sxvebis naTqvams da Semdeg 
uyuradRebod imeoreben an igniorirebas uweven manamde gamoTqmul 
SeniSvnebs an mosazrebebs. zogjer isini saerTod ar usmenen 
gamomsvlels, radgan  sul sxva rameze fiqroben an sakuTar 
gamosvlaze arian koncentrirebuli.  
 yuradRebis miqceva gulisxmobs yuradRebiT mosmenas _ ras 
ambobs gamomsvleli. Uufro metic, is moiTxovs dafiqrebas imaze.  
Tu ra iyo manamde naTqvami. sruliad SesaZlebelia, pirovnebam 
moisminos naTqvami misi Sinaarsis dafiqsirebis gareSe. mSoblebi 
xSirad tuqsaven Svilebs im mizeziT, rom isini mSoblis naTqvams 
“erTi yuridan SeuSveben da meoridan gamouSveben”, magram,  
uyuradReboni zrdasrulebic xSirad SeiZleba iyvnen. 
 
 pirovneba, romelic namdvilad  yuradRebiania,  ara marto 
unda usmendes gamomsvlels, aramed misi naubris Sinarss da 
komentarebis Sedegebs unda afasebdes. aseTi procesi  gulisxmobs 
gonebaSi Semdegi SekiTxvebis dasmas: “ras ambobs sinamdvileSi 
gamosvleli? marTalia es? ra daSvebebi iqna gakeTebuli? aqvs Tu 
ara gamomsvlels xelT yvela faqti? SesaZlebelia Tu ara azris 
gamotana? ra Sedegebia mosalodneli Tu gaviTvaliswinebT, rom 
yovelive aRniSnuli WeSmaritebaa?” 
 
 “ra SeiZleba iTqvas am gadawyvetis Sesaxeb?” studentebi 
zogjer cdiloben  situaciur savarjiSoSi warmodgenili 
informaciis ignorirebas an damaxinjebas an axali “faqtebis” 
gamogonebas. faqtebisa, romlebic xels Seuwyobs problemis ufro 
iolad gadawyvetas. magaliTad, pirovnebam SeiZleba scados 
situaciuri savarjiSos nimuSSi warmodgenili problemis gadaWra 
im gancxadebis ignorirebiT, rom “am skolaSi fakulteti misi 
wevrebis gakritikebis dros yovelTvis erTiandeboda.” rogorc 
Cans, problemis nebismier realistur gadawyvetaSi es mniSvnelovani 
faqti (mocemuli skolis maswavleblebis aRniSnuli Tviseba) 
gaTvaliswinebuli  unda iyos.  
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 situaciur savarjiSoSi aRwerili problemis gadawyvetis 
meore ioli gzis gamosanaxad, zogierTma studentma SeiZleba 
gamoigonos “faqti”, rom saskolo sabWos  politika,  
kategoriulad krZalavs maswavleblis moqmedebebs da amis Semdeg  
wamoayenon gadawyveta _ direqtorma maswavlebels, ubralod,  
ubrZanos saskolo sabWos politikis Sesrulebao. ra Tqma unda,  
situaciuri savarjiSo TavisTavad ar miuTiTebs, rom saskolo 
sabWos aRniSnul sakiTxTan mimarTebaSi raime politika aqvs.  aseTi 
politika romc arsebobdes, saeWvoa problemis  ase iolad gadaWra, 
magaliTSi aRwerili maswavleblis maxasiaTeblebis 
gaTvaliswinebiT. 
 
 yvelaze gonieri administratorebi aRiareben, rom problemebi 
iolad Zalian  iSviaTad Tu wydeba.  Aamgvarad, pirovneba, 
romelsac surs gamocdilebis SeZena da unar–Cvevebis  ganviTareba, 
problemebis gadawyvetis sferoSi Tavs aaridebs  iol gamosavals 
da yuradRebas magaliTSi warmodgenil realobaze gaamaxvilebs. 
 
 “aRniSnul problemasTan dakavSirebiT ar Cans raime 
gadawyveta!” adamianebma da jgufebma, romelTa gamocdileba 
situaciur savarjiSosTan midgomasTan da problemis 
gadawyvetasTan dakavSirebiT, zogadad, sakmaod SezRudulia, 
aRwerili problema Tavidan  (magaliTis wakiTxvis Semdeg), 
SeiZleba gadauWrelad miiCnion. am wignSi warmodgenili 
situaciuri savarjiSoebis umetesoba rTul da kompleqsur 
problemebs Seicavs. maTi gadaWra iseT unar – Cvevebs da midgomebs 
moiTxovs, romelTa SeZena dauyovnebliv an iolad SeuZlebelia. 
amave dros unda aRiniSnos, rom  bevri aRwerili problema 
srulebiT araa imaze  rTuli an imedis gadamwuravi,  romelTa  
pirispirac  skolis dRevandeli  administratorebi regularulad 
aRmoCndebian xolme.  
 
 miuxedavad imisa, rom ufro ioli problemebis SerCeva iyo 
SesaZlebeli,  saeWvoa administrirebis students martivi 
problemebis ganxilvidan meti sargebeli mieRo. aseve unda 
aRiniSnos, rom realobaSi cota problemas aqvs  martivi, ioli an 
idealuri gadawyveta. sabednierod, problemebis umravlesoba, 
sabolood, mogvarebadia,  Tu studenti sakmaris iniciativas, 
Seupovrobas, SemoqmedebiTi da siRrmiseuli azrovnebis unars 
gamoiCens.         
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“in-basqet davalebebis” Taviseburebebi da prioritetebis 
gansazRvra  
 
 rogorc ukve aRiniSna, zemoT mocemuli TiToeuli 
“situaciuri savarjiSo” mkiTxvels saSualebas aZlevs, yuradReba 
gaamaxvilos konkretul situaciaze. rogorc wesi, Tavidan 
TvalnaTliv mxolod erTi problema Cans, Tumca, ufro 
siRrmiseulma analizma SeiZleba mTeli rigi sirTuleebi 
gamoavlinos.  
 

riTi gansxvavdeba “in-basqet davalebebi” “situaciuri 
savarjiSoebisagan”  

 
 “in-basqet davalebebi” swavlis gansxvavebuli gzaa, romlis 
drosac mkiTxvels SesaZlebloba eZleva, skolis administrirebis 
da zedamxedvelobis procesSi wamoWrili problemebi am wignis 
pirvel Svid TavSi mocemuli koncefciebis gamoyenebiT 
gaaanalizos. Tu “situaciur savarjiSoSi” mocemulia mxolod erTi 
davaleba an erTi gadasaWreli problema, “in-basqet davalebebSi” 
bevri tipuri problema da situaciaa warmodgenili.6 miuxedavad 
imisa, rom Cveulebriv, mcire drois  periodSi administratori an 
zedamxedveli bevr problemas  erTdroulad ar awydeba xolme,  
aseTi situaciebi  cxovrebaSi mainc xdeba. amis gamo, momaval 
administratorebs da zedamxedvelebs sxvadasxva sirTulis uricxv 
problemaze qmediTi reagirebis garkveuli gamocdileba unda 
hqondeT.  drois faqtors xSirad kritikuli mniSvneloba aqvs.  
 
 problemebis  mravalferovnebis da maTi gadawyvetisTvis 
saWiro drois simciris gamo, aucilebelia prioritetebis 
gansazRvra. cotaa iseTi administratori, romelsac TiTo-TiTo 
problemis gadawyveta uwevs an situaciis gadasawyvetad droSi 
SezRuduli ar aris. problemebi da gasakeTebeli saqme xSirad 
erTdroulad iyris Tavs da administratorma unda gadawyvitos, 
romlis  mogvarebiT daiwyos: upirvelesi mniSvnelobis,  meore, 
mesame  da a.S. amis gamo, momavali administratorisaTvis 
prioritetebis gansazRvris unaris ganviTareba umTavresi saqmea.   
 
 aq mkiTxvelma SeiZleba ikiTxos: “rogor unda ganvsazRvroT 
prioritetebi?” ar arsebobs prioritetebis dadgenis yvela 
situaciaSi gamosadegi, idealuri meTodi.  qvemoT mocemuli 
rCevebi, romlebic sxvadasxva literaturis gacnobis da 
warmatebul administratorebTan saubris Sedegad SemuSavda, am 
wignis mkiTxvels prioritetebis gansazRvris unaris ganviTarebaSi 
daexmareba.   
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prioritetebis gansazRvris gzebi 

 
 prioritetebis kargad gansazRvris mizniT mkiTxvelma is 
ramdenime faqtori unda gaaanalizos, romelic  problemis an 
samuSaos prioritetulobis doneze axdenen zegavlenas 
(gadasawyveti problemebisa da Sesasrulebeli samuSaoebis ufro 
didi jgufis SigniT). es faqtorebi da prioritetis gansazRvris 
zogadi procesi asaxulia gamosaxulebaSi # 8.1.  
 
 ramdeni problema da saqme moiTxovs Tqvens yuradRebas? 
prioritetebis gansazRvris dros upirveles yovlisa 
gasaTvaliswinebelia im problemebis da saqmeebis raodenoba, 
romelTa prioritetulobac unda Sefasdes. sxva sityvebiT rom 
vTqvaT “ramdeni problema da/an saqme moiTxovs administraciul 
reagirebas? Tu maTi ricxvi mxolod ori an samia, 
prioritetulobis gansazRvra imdenad mniSvnelovani ar aris da 
administrators SeuZlia imaze meti dro dauTmos am process, 
vidre es mravalricxovani problemebisa da saqmeebis SemTxvevaSi 
iqneboda SesaZlebeli.  
 
 zogadi sasargeblo rCeva SeiZleba ase CamovayaliboT: “rac 
ufro metia im problemebis da/an saqmeebis raodenoba, romlebic 
administraciul reagirebas moiTxoven, miT ufro swrafi 
gadawyvetilebebi unda miiRos administratorma. Ggamosaxuleba # 
8.1. mocemuli faqtorebis, TiToeuli problemis da saqmis 
prioritetulobis Sefasebis dros. warmodgenili problemebisa da 
saqmeebis simravlis gamo, “in-basqet davalebebze” muSaobisas 
mkiTxvels gadawyvetilebis miRebis unaris gamovlena dasWirdeba.  
 
ramdenad mniSvnelovania TiToeuli problema an saqme? 
prioritetebis gansazRvris dros problemebisa an amocanebis 
raodenobis garda saWiroa sxva faqtorebis gaTvaliswinebac. 
mkiTxvelma agerTve mxedvelobaSi unda miiRos problemebis da maTi 
Sesabamisi amocanebis mniSvneloba. mkiTxvels SeiZleba gauCndes 
kiTxva: “rogor unda SevafasoT problemebisa da amocanebis 
mniSvneloba?” miuxedavad imisa, rom zogierTi adamiani 
“mniSvnelobas” ”gadaudeblobasTan” aigivebs – ”gadaudebloba” 
momdevno gasaTvaliswinebeli faqtoria da avtorebi gvTavazoben, 
sxva kuTxiT SevxedoT “mniSvnelobas”. Cvens SemTxvevaSi, problemis 
da misi Sesabamisi amocanis mniSvneloba fasdeba araswori an 
araqmediTi gadawyvetilebis SesaZlo Sedegebis mixedviT.  
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 Tu problemis gadawyvetis an amocanis ganxorcielebis mizniT 
miRebuli araswori gadawyvetileba, savaraudod, mniSvnelovan 
uaryofiT Sedegebs gamoiwvevs, aseT problemebsa da saqmeebs 
naklebad saziano an umniSvnelo zianis momtan problemebsa da 
amocanebTan SedarebiT  ufro maRali prioriteti unda mivaniWoT. 
(maTi daZlevis mcdelobis dros araswori gadawyvetilebis miRebis 
SemTxvevaSi). rac ufro maRalia araswori gadawyvetilebiT 
gamowveuli potenciuri ziani, miT ufro maRali prioriteti unda 
mieniWos problemas an amocanas. problemis an amocanisaTvis 
maRali prioritetis miniWeba, rogorc wesi niSnavs, rom mas ufro 
male miaqceven gansakuTrebul yuradRebas,  vidre nakleb 
prioritetul problemas an amocanas. ueWvelia, rom im problemebsa 
da amocanebs, romelTa araswori gadawyveta mniSvnelovan uaryofiT 
Sedegebs gamoiwvevs, ufro meti da swrafi yuradReba unda daeTmos, 
vidre naklebad saziano problemebsa da amocanebs.  
 
 “ramdenad saswrafoa problema an amocana?” TiToeuli 
problemis da amocanis “saswrafooba” mkiTxvelTa umetesobisaTvis 
yvelaze  nacnobi cnebaa.  “saswrafooba” damokidebulia imaze, Tu 
rodis dgeba problemis gadawyvetis an saqmis Sesrulebis mkafiod 
gansazRvruli an navaraudevi bolo vada.  
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 bevr dakisrebul amocanas an gadasawyvet problemas 
konkretuli bolo vada aqvs. magaliTad, zedamxedvelma SeiZleba 
yvela direqtorisagan romelime konkretuli angariSis warmodgena 
garkveuli TariRisaTvis moiTxovos. direqtorma garkveul 
TariRamde pasuxi unda gasces moswavlis mSoblis werils, 
romelic Civis, rom mis Svils romeliRac maswavlebelTan 
problema Seeqmna. Jurnalistma SeiZleba gamoagzavnos satelefono 
Setyobineba, romliTac igi direqtors sTxovs,  erTi saaTis 
ganmavlobaSi gadaurekos. 
 
 arsebobs iseTi problemebi da saqmeebi, romelTa gadawyvetis 
an Sesrulebis bolo vada mkafiod gansazRvruli ar aris, magram, 
miniSnebulia administratorisadmi gagzavnil SetyobinebaSi. 
magaliTad, maswavlebeli SeiZleba iTxovdes direqtoris mier 
garkveuli zomebis miRebas “rac SeiZleba male” an direqtorma 
SeiZleba miiRos Setyobineba bombis safrTxis Sesaxeb, romelSic 
afeTqebis dro miTiTebuli ar aris. orive es Setyobineba 
Sesasrulebel amocanas da gadasawyvet problemas ukavSirdeba da 
mkafio an navaraudev vadas Seicavs. rac ufro mkafioa vada, miT 
ufro iolia administratorisTvis misi amocanis ganxorcielebis 
operatiulobis  Sefaseba. magram, zogjer, magaliTad, rogoricaa  
bombis safrTxe, problemis xasiaTi zemoqmedebas axdens mis 
gadaudeblobaze  maSinac ki, roca moqmedebis bolo vada 
miTiTebuli ar aris. problemis an dakisrebuli movaleobis 
saswrafoobis Sefasebis dros bevr administrators sirTules 
uqmnis imis gaucnobiereba, rom dakonkretebuli vada sxva adamianis 
molodins asaxavs. xolo is, Tu ramdenad marTebuli iqneba am 
molodinis Sesruleba, administratorma Tavad unda Seafasos, am 
problemasTan an amocanasTan dakavSirebuli sxva faqtorebis 
gaTvaliswinebiT (mag: “mniSvneloba” an “bundovaneba”).  
 
 davuSvaT, rom dilis 8:55 saaTze administratorma miiRo 
Setyobineba-Txovna_dilis 9 saaTisaTvis tenisis partniors 
gadaurekos. vadis gaTvaliswinebiT, Setyobineba saswrafo Cans. 
miuxedavad amisa, tenisis partnioris pirovnuli Tvisebebis da 
masTan urTierTobis Zveli gamocdilebiT, administratorma 
SeiZleba icodes, rom vada “mniSvnelovani” ar aris. modiT, aseve, 
vivaraudoT, rom mogvianebiT administratorma sxva, potenciurad 
ufro mniSvnelovani Setyobineba miiRo, rogoricaa, magaliTad, 
bombis arsebobis SesaZlebloba. cxadia, rom Setyobinebis 
saswrafooba sxva misaxed SetyobinebebTan SedarebiT unda 
Sefasdes; ufro metic, “saswrafooba” ar unda iyos erTaderTi 
faqtori, romlis safuZvelzec konkretuli problemis an saqmis 
prioritetuloba fasdeba.  
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 “ramdenad mkafio an bundoania problema an saqme,  romelic 
reagirebas saWiroebs?” problemis an gasakeTebeli saqmis 
bundovaneba kidev erTi faqtoria, romlis mxedvelobaSi miReba 
administratorma prioritetebis gansazRvris dros unda icodes. 
.problemas SeiZleba axasiaTebdes ori tipis bundovaneba: (1) 
Setyobinebis Sinaarsi da (2) problemis an amocanis buneba.  
 
 zogierTi Setyobineba sxvebTan SedarebiT metad bundovania. 
Setyobinebis avtorma SeiZleba gangeb an uneblieT gaabundovna 
Tavisi  problema, an SeiZleba SetyobinebaSi gamotovebulia 
problemis  prioritetulobis gamosavleni detali.  meores mxriv, 
maSinac ki, Tu problemis an Sesasrulebeli amocanis aRweriloba 
mkafioa, misi xasiaTi SeiZleba uaRresad rTuli aRmoCndes da  
administrators  Semdgomi moqmedebebis gansazRvra gauWirdes.  
 
 magaliTisaTvis, zedamxedvelma yvela direqtors SeiZleba 
angariSis momzadeba mosTxovos imaze, Tu rogor gaaumjobesa 
skolam misi moswavleebis testebis Sedegebi 10%-iT. Setyobineba 
TiTqos sakmaod mkafiod JRers da Tu zedamxedvelma angariSis 
warsadgenad erTTviani vada gansazRvra _ “saswrafoobis” 
Sefasebac SesaZlebelia. ra Tqma unda, Tu  moTxovnis avtori 
zedamxedvelia, misi warmatebiT Sesruleba “mniSvnelovani” unda 
iyos. mTavari kiTxvaa: “ras unda Seicavdes es angariSi, rom man 
zedamxedvelis molodini daakmayofilos?” am TvalsazrisiT, 
vinaidan zedamxedvelis moTxovna orazrovania,  misi monacemebis 
moculoba da periodi gansazRvruli ar aris.  
 
A administratorebs xSirad uwevT sxvadasxvagvari bundovanebis 
problemebze da saqmeebze muSaoba. zogadad, rac ufro bundovania 
problema an saqme, miT ufro maRali piroriteti unda mieniWos mas.  
rogorc sxva faqtorebis SemTxvevaSi, prioritetulobac ar unda 
iyos Sefasebuli mxolod “bundovanebis” safuZvelze. nebismieri 
problemisa da saqmis prioritetulobis gansazRvris procesSi 
gamosaxuleba #8-Si miTiTebuli yvela faqtori unda iyos 
gaTvaliswinebuli. cxadia, rom am Sefasebis procesSi zogierT 
faqtors sxvebTan SedarebiT meti wona mieniWeba. mkiTxvelma Tavi 
unda aaridos erT an Tundac or romelime faqtorze 
koncentrirebis da sxvebis ugulebelyofis tendencias.   
 
 “ramdenad Rirebuli an sarwmunoa informaciis wyaro?” 
gamosaxuleba # 8.1 qveda marjvena kuTxeSi miTiTebuli faqtori 
profesiul literaturaSi Zalian iSviaTad moixsenieba. miuxedavad 
amisa, prioritetulobis Sefasebis dros mniSvnelovania, 
davrwmundeT, ramdenad “Rirebulia” am problemisa Tu amocanis  
Sesaxeb mowodebuli informacia”, ramdenad kargad erkveva 
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aRniSnuli pirovneba mocemul sakiTxSi da ramdenad saimedoa igi, 
rogorc informaciis wyaro? informaciis momwodebeli piri 
SeiZleba kargad icnobdes konkretuli problebis sxvadasxva 
aspeqts, magram araferi icodes sxva Tanmdev faqtorebze. arada, es 
faqtorebic aucileblad unda  aiwon-daiwonos. meore mxriv, Tu 
informaciis momwodebeli pirovnebisTvis savaraudod cnobilia 
administratoris winaSe mdgari sxva problemebic an problemur 
situaciis monawile sxva pirovnebebic, maSin, mis mier dasmul 
problemas an sakiTxs ufro maRali prioriteti unda mivaniWoT, 
vidre sapirispiro situaciaSi moxdeboda. mianiWebs ra aseT 
problemas an amocanas met prioritetulobas, administratori, 
savaraudod, mis avtors  sxva Setyobinebebis avtorebze  adre 
daukavSirdeba. am gziT, igi ara marto am konkretuli problemis 
gadaWras daiwyebs, aramed potenciurad Rirebul informaciasac 
miiRebs sxva mniSvnelovan problemebsa Tu pirovnebebze.  
 
 informaciis mTavar  wyaroebad skolaSi SeiZleba ganvixiloT  
direqtoris asistentebi, mdivnebi, departamentebis ufrosebi, 
kuratorebi an sxva araoficialuri liderebi (ix. me-6 Tavi). 
rodesac es adamianebi iseT problemas an amocanas ayeneben, 
romelic Tavisi arsiT maRal prioritetebs ar ganekuTvneba, 
administratorma SeiZleba misi prioritetuloba aamaRlos, radgan 
mis avtors potenciurad iseTi informaciis mowodeba  SeuZlia, 
romelic sxva problemebis ukeT gagebas uwyobs xels.  
 miuxedavad imisa, rom  mkiTxvels  prioritetebis gansazRvra 
Zalian rTul da xangrZliv procesad SeiZleba moeCvenos, masze 
daxarjuli dro administrators damatebiT gamocdilebas SesZens, 
unar-Cvevebs gauumjobesebs da yvelaze oprimalur SesaZleblobebs 
gamoavlens. prioritetebis gansazRvris unar-Cvevis Seswavla 
arafriT gansxvavdeba  sxva romelime unar-Cvevis Seswavlisagan 
(mag: avtomanqanis tarebis Seswavla). Tu am unaris SesaZenad 
qmediTi procedura gvaqvs, erTaderTi rac rCeba  praqtika da 
gamocdilebaa. Sesabamisad, amisaTvis saWiro dro mniSvnelovnad 
mcirdeba. am wignSi mocemuli “in-basqet davalebebis” erT-erTi 
mizani momavali administratorebisTvis prioritetebis gansazRvris 
praqtikisa da gamocdilebis gaRrmavebaa.  
 
prioritetebis kontroli “prioritetebis samuSao formis” 
meSveobiT. mas Semdeg, rac mkiTxvelebi “in-basqet davalebebSi” 
mocemuli problemebis da amocanebis prioritetulobas Seafaseben,  
TiToeul am problemas da amocanas prioritetis sami donidan maT 
erT-erTi unda mianiWon:  maRali, saSualo an dabali. am amocanis 
gaadvilebis mizniT cxrilSi # 8.1 aseTi “samuSao formis” 
magaliTs iZleva. imisaTvis rom mkiTxvelisaTvis aseTi formis 
gamoyeneba ufro gasagebi gaxdes, magaliTSi mocemuli forma 
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Sevsebulia hipoTezuri problemebisa da amocanebis 
prioritetulobis mixedviT.  
 
cxrili # 8.1 
“prioritetebis samuSao forma” 
 
maRali prioriteti saSualo prioriteti dabali prioriteti 

1 5 2 
3 7 6 
4 8 10 
9 11 13 
18 12 15 
14 16 20 
 17  
 19  

 in-basqet davalebebis ganxilvis dros mkiTxveli SeamCnevs, 
rom TiToeuli sakiTxi danomrilia, raTa klasSi muSaobis dros 
konkretuli problemis miTiTeba ufro ioli iyos. garda amisa, 
nomrebi aadvilebs “prioritetebis samuSao formis” gamoyenebas, 
radganac TiToeuli davalebis aRwera ukve saWiro aRar aris.  
 
 agreTve, aRsaniSnavia, rom TiToeul davalebaSi mocemuli 
sakiTxebis ricxvi (romlebsac prioritetebi unda mieniWoT) bevr 
faqtorzea damokidebuli, maT Soris, weliwadis droze, skolis 
tipze. amitom, cxril # 8.1-Si mocemuli magaliTi mxolod 
warmosaxviTia da garemoebaTa romelime tipuri nakrebis 
ilustracias ar warmoadgens. 
 

“in-basqet davalebebSi” mocemuli problemebis gadawyveta 

 
 am savarjiSoebSi warmodgenili problemebi “situaciur 
savarjiSoebidan” warmodgenili informaciis moculobiT ufro 
gansxvavdebian, vidre  maTi xasiaTiT an simZimiT. SetyobinebebSi 
mocemuli informaciis simcire xazs usvams gadawyvetilebis 
miRebis pirveli etapis, kerZod, problemis an situaciis xasiaTis 
ufro zustad dadgenis mniSvnelobas (unda  aRvniSnoT,  rom “in-
basqet davalebebSi” aRwerili problemebis gadawyvetisas 
mkiTxvelma wignis pirvel Svid TavSi mocemuli Sesabamisi 
koncefciebi unda gamoiyenos.  amave dros, masalebze muSaobisas 
mkiTxvelma gansakuTrebuli yuradReba  problemis gansazRvraze 
unda gaamaxvilos, rac gadawyvetilebis miRebis procesis  
umniSvnelovanesi, pirveli nabijia).  
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 “in-basqet davalebebSi” aRwerili problemebis gadawyvetisas 
mkiTxvelma sakvanZo kiTxvebi unda dasvas: “ra vici da ra ar vici 
am situaciis Sesaxeb?”;  “problemis xasiaTSi gasarkvevad, rogor an 
visgan SemiZlia  meti informaciis miReba?”  
 
 gamosaxuleba # 8.2-ze naCvenebia procesi, romelic miuTiTebs, 
rogor  xdeba problemis xasiaTis gansazRvra da rogor mivyavarT 
mas problemis gadawyvetis Semdeg stadiaze _  alternatiuli 
variantebis SemuSavebaze. imisTvis, rom mkiTxvels gauadvildes 
gamosaxulebaze naCvenebi procesis garkveul garemoebebTan 
mimarTebaSi gamoyeneba, mocemulia in-basqet davalebis magaliTi,  
problemis gansazRvris etapebi da am konkretuli problemis 
gadasawyvetad saWiro sxva koncefciebis gamoyeneba.  
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in-basqet davalebebis magaliTi #1 
 
Zvirfaso doqtoro braun: 
 
 me Cems qaliSvils meris vubrZane, arsebuli garemoebebis 
Secvlamde fizkulturis gakveTilebs aRar daeswros:  
 
 meri, rogorc mogexsenebaT (SeiZleba, arc icodiT) morcxvi 
gogoa. mas ar uyvars tansacmlis gaxda sxvebis TandaswrebiT da 
amaSi verc davadanaSauleb. miuxedavad amisa, fizkulturis 
maswavlebelma, mis petersonma, gogona aiZula, Sxapis misaRebad 
tansacmeli sxva gogonebis TandaswrebiT gaexada.  me meris vurCie,  
maswavlebels uTxari,  abazanas saxlSi miviReb da  da skolaSi 
Sxapis gadavleba aucilebeli ar iqneba Tqo, magram maswavlebelma 
amaze uari ganacxada.  
 
 piradad me, garkveulwilad, maSfoTebs mis petersonis qceva. 
Cemma qaliSvilmac miTxra da  sxva gogonebis  moyolili 
ambebidanac  gamigia,  rom mis petersoni  gogoebs gogoebs gaxdis 
dros uyurebs  da xeliTac exeba, raTa darwmundes, rom maT wyali  
gadaivles da svelebi arian. 
 
 ar vici rogoria Tqveni damokidebuleba aseTi sakiTxebis 
mimarT, magram merize pasuxs me vageb da mis mimarT aseT 
damokidebulebas ver Seveguebi.  meris vuTxari, vidre arsebuli 
viTareba ar Seicvleba, fizkulturis gakveTilis dros sportuli 
darbazis nacvlad biblioTekaSi Sesuliyo.  
 
imedi maqvs male gamcemT pasuxs.  
 
pativiscemiT, 
(xelmowera) 
misis patrisia hermani 
 
P.S. vinaidan es werili Zalian mgZnobiare sakiTxs exeba, da aseve 
imisaTvis, rom  maswavlebelma  Cemi qaliSvili am werilis gamo ar 
daadanaSaulos, gTxovT  Cemi Setyobinebis Sinaars nu gaaxmaurebT.   
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pirveli nabiji: problemis gansazRvra 

 
faqtebi 
 

1. me miviRe werili dedisagan, romelic fizkulturis 
gakveTilze misi qaliSvilis mimarT mopyrobis gamoa 
SeSfoTebuli;  

2. deda elodeba, rom male vupasuxeb.  
 
SetyobinebaSi moxseniebuli mtkicebebi:   
 

1. meri morcxvi gogonaa; 
2. maswavlebelma mas tansacmlis gaxda aiZula; 
3. moswavlem maswavlebels Seatyobina, ras fiqrobs am 

sakiTxTan dakavSirebiT  dedamisi; 
4. maswavlebelma uari Tqva moswavlis dedis  SemoTavazebul 

alternativaze; 
5. deda amtkicebs, rom maswavlebeli xeliT exeba gogonebs rom 

Seamowmos miiRes  Tu ara maT Sxapi; 
6. moswavle fizkulturis gakveTilis nacvlad axla 

biblioTekaSi zis xolme.  
 
kiTxvebi: 
 
1. marTla uTxra Tu ara dedam Tavis qaliSvils fizkulturis 

gakveTils ar daeswroo? Tu es asea, asrulebs Tu ara 
qaliSvili dedis miTiTebas? 

2. zustad ra uTxra qaliSvilma dedas? 
3. romelia dedis mier naxsenebi “sxva ambebis” wyaroebi?  
4. rogoria “fizikuri aRzrdis ganyofilebis” instruqciebi 

Sxapis miRebis Taobaze? SesabamisobaSia Tu ara isini skolaSi 
arsebul politikasTan?  

5. rogor iqceva gasaxdelSi mis petersoni? meri? 
6. monawileoben Tu ara amaSi sxva moswavleebi?  
7. momxdara  Tu ara adre msgavsi ambavi  merisTan dakavSirebiT? 

mis petersonTan dakavSirebiT?  
 

meore nabiji: alternatiuli variantebis identifikacia  

 

1. misis hermanTan telefoniT dakavSireba orSabaTs; 
2. meti informaciis miRebis mizniT, misis hermanisaTvis werilis 

miwera;  
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3. merisTan gasaubreba; 
4. meris “piradi saqmis” gacnoba; 
5. mis petersonTan saubari; 
6. mis petersonis “piradi saqmis” gacnoba; 

 

mesame nabiji: TiToeuli alternativis Sefaseba yvelaze 
optimaluri variantis arCevamde 
 
moqmedebis ZiriTad gzad arCeul iqna alternativa # 1. 
 

meoTxe nabiji: moqmedebis arCeuli gzis miznebis 
gansazRvra  
 

1. misis hermanis darwmuneba, rom Tqven safuZvlianad 
SeiswavliT situacias da moswavlisaTvis saukeTeso 
gamosavals airCevT; 

2. pasuxis miReba “kiTxvebis siaSi” CamoTvlil pirvel sam 
kiTxvaze.  

 

mexuTe nabiji: dagegmili moqmedebis aRwera  
   
 daurekeT dedamiss da madloba gadauxadeT mas, rom am 
sakiTxis Sesaxeb SegatyobinaT. uTxariT, rom saTanado zomebs 
miiRebT, Tumca manamde misgan damatebiTi informaciis miReba 
gWirdebaT. amis Semdeg, dedamiss zemoT CamoTvlili kiTxvebi 
dausviT. garda amisa, hkiTxeT hqonda Tu ara meris es problema 
adre da Tu es asea, rogor  gadaiWra problema. satelefono 
saubris bolos kidev erTxel gadauxadeT madloba informaciis 
miwodebisaTvis. daarwmuneT, rom ganagrZobT sakiTxis Seswavlas da 
erT-or dReSi kvlav daukavSirdebiT.   
 

meeqvse nabiji: momdevno nabijebis gansazRvra  
   

1. gadaxedeT meris “pirad saqmes”; 
2. gadaxedeT mis petersonis “pirad saqmes”; 
3. daukavSirdiT fizikuri aRzrdis zedamxedvels (Tu 

SesaZlebelia); 
4. dagegmeT saubari merisTan da mis petersonTan cal-calke. 
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 rogorc gamosaxuleba # 8.2 da administratoris pasuxidan 
Cans, problemis gansazRvrisaTvis gadasadgmeli ZiriTadi nabijebia: 
ZiriTadi faqtebis identifikacia, faqtebisa da mtkicebebis 
diferencireba da sagamoZiebo/dazverviTi kiTxvebis dasma. nakleb 
mosalodnelia, rom  administratori, romelic srulad ar 
gaasigrZeganebs problemas, sabolood mis sworad gadawyvetas 
SeZlebs.  
 
 problemis gansazRvris unar-Cvevis gasaviTareblad da  
pirvel Svid TavSi mocemuli sxva koncefciebis ukeT 
gamosayeneblad, sasurvelia  mkiTxvelma, zemoT warmodgenili 
hipoTetikuri analizis msgavsad, “in-basqet davalebis” pirveli 
savarjiSos analizi daweros. sxvadasxva koncefciebis analizisa 
da daxvewis gamocdilebis dagrovebis  Semdeg, mkiTxveli am 
procesis Semoklebuli variantis gamoiyenebas SeZlebs. 
Semoklebuli meTodi ixileT  qvemoT, sxva magaliTze dayrdnobiT.  
 
   

“in-basqet davalebis” magaliTi #2 
 
samsaxurebrivi baraTi  
 
vis: doqtor brauns 
visgan: alis keli, zedamxedveli 
 
  oTxSabaTs, roca me ukve skolidan mivdiodi, Tqven 
dakavebuli iyaviT da ver gagesaubreT. amitom, gadavwyvite 
samsaxurebrivi baraTi momewera TqvenTvis.  
 
 me Zalian maSfoTebs dasjis is meTodebi, romlebsac batoni 
hardnouzi [Tqveni fakultetis wevri] iyenebs.  SevamCnie, rom is 
fizikur sasjels mimarTavs xolme da rogorc mogexsenebaT 
skolis sabWos politika amas krZalavs.  
 
 garda amisa, vfiqrob unda icodeT, rom baton hardnouzs 
SesaZloa alkoholTan dakavSirebuli problemebic hqondes. me 
veswrebodi gakveTils,  romelic sauzmis Semdeg tardeboda da 
misgan alkoholis suni vigrZeni.  vici, rom batoni  hardnouzi  
cols Sordeba, magram rogorme Tavi xelSi unda aiyvanos.  
 
 Tavad, hardnouzisTvis amis Sesaxeb araferi miTqvams, vinaidan  
mis mier Catarebuli gakveTilis xarisxze am garemoebas, vfiqrob,  
ar umoqmedia; amitom, CavTvale, rom am saqmes Tqven ukeT mixedavT. 
aSkaraa,  raRac zomebis miReba aucilebelia.  
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magaliTis analizi:  alis kelis “samsaxurebriv baraTSi” iseTi 
sakiTxebia wamoWrili,  Tu yvela marTalia, saqme Zalian 
seriozuladaa.  miuxedavad amisa, meti informaciaa saWiro. ra 
saxis fizikuri sasjeli SeniSna zedamxedvelma? ramdenad xSirad 
meordeba? ramdeni xania rac es grZeldeba? ramden moswavlesTan 
dakavSirebiT arsebobs es problema? rogori reaqcia hqondaT 
moswavleebs, romlebic fizikuri dasjis mowmeni gaxdnen an 
romlebmac Tavis Tavze iwvnies sasjeli?   ratom aravin Seatyobina 
amis Sesaxeb direqtoris moadgiles? rac Seexeba alkoholis  
moxmarebasTan dakavSirebul varauds, zustad ramdeni xnis win iyo 
is gakveTili, roca alis kelim maswavleblisgan “alkoholis suni 
igrZno”? ras niSnavs “igrZno”? aqvs Tu ara mas sxva raime 
mtkicebuleba imisa, rom maswavlebels “alkoholTan  
dakavSirebuli problemebi aqvs”? marTlac Sordeba Tu ara 
maswavlebeli cols? Tu asea, aqvs Tu amas raime kavSiri  
maswavleblis mier alkoholis moxmarebis problemasTan? ra  
politika aqvs saskolo sabWos alkoholis moxmarebasTan 
dakavSirebiT, gansakuTrebiT, Tu es SuadRisas xdeba, roca 
TanamSromeli kampuss gareTaa? (am Semoklebuli meTodis 
SemTxvevaSi alternatiuli variantebis Camowera, Sefaseba da 
saukeTeso alternativis arCeva werilobiTi formiT ar xdeba).  
 
moqmedebis ZiriTadi gza: meri kelisaTvis “samsaxurebrivi baraTis” 
miwera. 
 
samsaxurebrivi baraTi  
 
vis: alis kelis, zedamxedvels 
visgan: doqtori braunisagan  
 
 madlobas mogaxsenebT rom SematyobineT baton hardnouzTan 
dakavSirebuli Tqveni SeSfoTebis Sesaxeb. aRniSnuli sakiTxebi 
marTlac seriozulia. saTanado zomebis misaRebad me damWirdeba 
damatebiTi informacia fizikuri sasjelis tipis, sixSiris da a.S. 
Sesaxeb; agreTve, im garemoebebis Sesaxeb, romlebic Tqvens mier 
naxseneb gakveTils ukavSirdeba. amis gamo, gTxovT Cemi moadgilis 
daxmarebiT rac SeiZleba male dagegmoT CemTan Sexvedra, 
sasurvelia,  am kviraSi.  
 
 kidev erTxel gixdiT madlobas am  SetyobinebisaTvis. 
mouTmenlad  veli TqvenTan Sexvedras.      
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momdevno RonisZiebebis magaliTi  
   

1. gadaxedeT b-n hardnouzis “pirad saqmes”; 
2. gadaxedeT saskolo sabWos polotikas fizikur dasjasTan 

da alkoholis moxmarebasTan dakavSirebiT; 
3. dagegmeT sauzmis Semdeg periodSi b-n hardnouzis qcevaze 

dakvirveba; 
4. bolos, dagegmeT saubari b-n hardnouzTan – Tu alis 

kelis informacia gamarTlda (b-n hardnouzs saubris win 
moeTaTbireT Tqvens xelmZRvanels).  

 
 mas Semdeg, rac mkiTxveli wignis pirvel nawilSi aRwerili 
koncefciebis gamoyenebaSi gaiwafeba,  analizis dawera da zemoT 
aRwerili yvela nabijis ganxorcieleba, rogorc wesi,  saWiro 
aRaraa xolme. faqtiurad, krizisul situaciaSi (mag.: rodesac 
moswavle maswavlebels daniT emuqreba), administrators cxadia ar 
eqneba yvelafris Camoweris dro, maSinac ki  Tu es sasurvelia. 
sxva situaciebSi, rodesac krizisi dauyovnebliv gadasawyveti ar 
aris, magram savaraodod grZelvadian, seriozul Sedegebs 
gamoiwvevs, administratori unda Seecados problemis analizi da 
moqmedebis gegma daweros, Tu dro amis saSualebas iZleva. Zalian 
xSirad, faqtebis qaRaldze Camoyalibeba maT ukeT gagebaSi 
gvexmareba, aseve, isini aspeqtebis SefasebaSi, romlebic 
Tavdapirvelad brZnuli  gveCveneboda (sakuTari azrebis 
werilobiT Camoyalibebis Semdeg, maTi naklovanebebi da logikuri 
Secdomebi TvalsaCino gaxdeba an SeiZleba axali mosazrebebic 
gagviCndes).  
 
 miuxedavad imisa, rom “in-basqet davalebebSi” mocemuli 
situaciebis qmediTi gadawyvetis gzebis garSemo diskusia 
mkiTxvelis dasaxmareblad iyo SemuSavebuli, avtorebi 
acnobiereben, rom (yovel SemTxvevaSi sawyis etapze mainc) 
problemebis gadawyvetis procesi da analizi SeiZleba 
garkveulwilad xangrZlivi iyos an garTulebebi gamoiwvios. 
miuxedavad amisa, prioritetebis gansazRvris da problemebis 
gadawyvetis instruqciebis/rCevebis realuri moqmedebis testirebam 
aCvena, rom mkiTxvelebis mier garkveuli praqtikuli gamocdilebis 
miRebis Semdeg, es meTodebi maT Zalian exmarebaT. mTavaria, rom 
mkiTxvelma am procesSi mizandasaxuloba da moTmineba 
gamoavlinos. iseve rogorc sxva nebismieri unar-Cvevis ganviTarebis 
SemTxvevaSi, sawyisi etapi yvelaze rTulia, magram praqtikasTan 
erTad yvelaferi  advili xdeba.  
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daskvniTi SeniSvna 

 
 
 momdevno TavebSi warmodgenilia bevri “situaciuri 
savarjiSo”, swavlis meTodebi da “in-basqet davaleba”. miuxedavad 
imisa, rom masalebisa da savarjiSoebis odenoba ufro didia, vidre 
nebismierma mkiTxvelma an jgufma SeiZleba daZlios, maTi 
mravalferovneba, wignis pirvel nawilSi (da kerZod am TavSi) 
Camoyalibebuli koncefciebis praqtikuli gamoyenebis karg 
SesaZleblobas iZleva. calkeuli konkretuli magaliTebi, 
simulaciebi da situaciebi damatebiTi saSualebebia imisaTvis, rom  
ufro TvalsaCinod davinaxoT skolis xelmZRvanelobasTan da 
zedamxedvelobasTan dakavSirebuli realoba da skolis liderTa 
rolis mniSvneloba, agreTve, kargi codnisa da unar_Cvevebis (anu 
sxva sityvebiT rom vTqvaT – standartebis) safuZvelze 
xelmZRvaneli rolis ukeT ganxorcielebis SesaZlebloba. yovelive 
es aucilebeli pirobaa moswavleTa warmatebebis 
stimulirebisaTvis.  
 
 mkiTxvelebma unda gaiTvaliswinon, rom wignis pirveli 
nawilis TiToeuli konceftualuri Tavis Semdeg konkretuli 
“situaciuri savarjiSoebi” da “in-basqet davalebebia” mocemuli. es 
situaciebi da savarjiSoebi  yvelaze metad  Sesabamis TavSi 
mocemuli ideebis gamoyenebis praqtikis misaRebad gamodgeba.  amis 
garda, profesorebs, romlebsac liderTa konkretul unarebze an 
koncefciebze yuradRebis gamaxvileba surT, qvemoT, specialur 
formas/matricas vTavazobT.  
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# situacia gadawyvetileb
is miReba 

komunikac
ia 

uflebamo
sileba, 

Zalaufle
ba da 

zegavlena 

lider
oba 

konfli
qtis 

marTva 

organiza
ciis 

kultura 

skolis 
gaumjob
eseba 

1. samsaxuris ZebnisaTvis mzadeba 
 

 X      

2. maswavleblidan direqtoramde 
 

   X    

3. axali direqtori (in-basqet davalebebi) 
 

X X X X X X X 

4. axali direqtoris moadgile (in-basqet 
davalebebi) 
 

X X X X X X X 

5. daniSvnasTan dakavSirebuli Relva 
 

   X    

6. ratom aris saWiro, rom qalma kaciviT 
imoqmedos? 

   X    

7. minda Zveleburi disciplina 
 

   X    

8. mudam dakavebuloba produqtiulobas 
niSnavs? 
 

   X    

9. skolis ezoSi arsebuli safrTxeebi 
 

   X    

10. dabali moswreba 
 

 X      

11. ra roli unda hqondes moswavleebis 
gazeTs? 

   X    

12. disciplinis kompleqsuri problema 
 

   X    

13. moswavleebi toveben skolebs 
 

 X   X   
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14. moswavleebi ver uZleben Zlier zewolas 
 

 X      

15. moralisa da prioritetebis problema 
 

       

16. “nulovani tolerantoba” iaraRis tarebas 
skolebSi  
 

 X      

17. narkotikebis problema  vaSingtonis 
skolaSi 
 

   X    

18. saWiroa Tu ara radikaluri zomebis 
miReba eqstremalur situaciebSi (jgufuri 
muSaoba lideris gareSe) 
 

   X    

19. isev medikamentebTan dakavSirebuli 
problema 
 

X       

20. maswavleblis SerCeva 
 

X  X  X   

21. damwyebi maswavleblis problemebi  
 

X       

22. fakultetis gunduri muSaoba    X  X  
23. vis sWirdeba gakveTilis gegmebi?        
24. konfliqti maswavleblis moqalaqeobrivi 

uflebebis gamo 
 

X    X   

25. ukmayofilo da demoralizebuli 
pedagogebi  
 

    X   

26. maswavlebeli pretenzias acxadebs 
 

     X  

27. maswavlebels aqvs uaryofiTi reaqcia   X     
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personalis Sefasebaze 
 

28. fakultetis Seferxeba 
 

  X  X   

29. qalebs aqvT Zalaufleba? 
 

     X  

30. TanamSromlobis problemebi 
 

  X X    

31. saswavlo gegmam mSoblebi aRaSfoTa 
 

   X X   

32. komunikacia da SeTxzuli realoba 
 

    X   

33. mSoblebis apaTia 
 

X   X    

34. iZebneba: mSoblebisa da Temis CarTulobis 
gaumjobesebis gegma 
 

X       

35. skolisa da Temis vebgverdi 
 

   X    

36. moswavleTa talantis ganviTareba 
 

   X    

37. mSobelTa organizaciis axali roli 
 

 X      

38. ramdenad informirebuli unda iyvnen 
mSoblebi? 
 

  X     

39. direqtorisa da presis urTierToba 
 

 X      

40. sazogadoebasTan urTierToba: ra aris 
marTlac mniSvnelovani? 
 

   X    

41. cenzura Tu mSoblebis uflebebi?       X   
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42. finansuri krizisi!   X     
43. 

direqtori saswavlo wlis mimdinareobisas 
wamoWrili problemebis winaSe 

(in-basqet aqtivobebi) 

 

X X X X X X X 

44. direqtori saswavlo wlis bolosTan 
dakavSirebuli problemebisa da 
prioritetebis winaSe  

(in-basqet aqtivobebi) 

 

X X X X X X X 

45. direqtoris dilema      X  
46. direqtoris piradi qceva Tanamdebobidan 

misi gadayenebis mizezi SeiZleba gaxdes 

 

   X    

47. Sidaorganizaciuli roluri konfliqti 

 

   X    

48. zedamxedvelisa da direqtoris 
urTierToba 

 

       

49. skolebis zedamxedveli da saskolo 
sabWos axali wevrebi 

 

  X     

50. administratoris Sefaseba 

 

   X    

51. SesaZlebelia Tu ara skolis sruli 
integrireba? 
 

   X    

52. rasobrivi da eTnikuri umciresobebis 
warmomadgeneli mSoblebi ukmayofilo 

   X  X  
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arian skolebis integrirebiT 
 

53. Cvenc gvinda viswavloT axlomdebare 
skolebSi 
 

   X    

54. metropoliis integrireba 
 

 X      

55. mSoblebi rasobrivi 
araTanasworuflebianobis gamovlenaSi 
adanaSauleben skolebs 
 

       

56. sirTule, romelsac awydeba maswavlebeli 
sxvadasxva kulturuli warmomavlobis 
moswavleebTan muSaobisas 
 

 X      

57. raSi mdgomareobs problemis arsi?        
58. vepyrobiT (unda vepyrobodeT) Tu ara 

Tanabrad yvela moswavles? 
 

   X    

59. zogierTi mosazreba `unarSezRudul 
moswavleTa ganaTlebis aqtis” Sesaxeb 
(IDEA)  
 

      X 

60. moswavleTa mier homoseqsualebis 
mxardamWeri kavSiris Seqmna 
 

 X   X  X 

61. specialuri saWiroebebis mqone 
moswavleTa CarTva swavlis procesSi 
 

      X 

62. maswavlebeli cdilobs swavlebis 
individualuri midgomis SemoRebas 
 

  X    X 
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63. warmatebuli skolebi: rogor mivideT 
arsebuli mdgomareobidan miznamde? 
(jgufuri savarjiSo) 
 

      X 

64. dagegmva gaumjobesebis misaRwevad  
 

X      X 

65. skolaze dafuZnebuli marTva 
 

      X 

66. TanamSromlebis Sefasebis da 
zedamxedvelobis gardaqmna 
 

X      X 

67. skolis direqtoris rolis Secvla 
 

X   X   X 

68. pedagogebis adgilze gadamzadebis 
programa 
nawili 1 
 

      X 

69.  
pedagogebis adgilze gadamzadebis 
programa 
nawili II 
 

   X   X 

70. skolebis arCevis programa    X   X 
71.  

saskolo olqi ganixilavs kompiuterul 
swavlebasTan dakavSirebul problemebs 
 

       

72. skola `arc erTi CamorCenili bavSvi” 
(NCLB) programis moTxovnebis winaSe 
 

X X  X    
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Tavi 9 

 

 
 

G 

gamowvevebi damwyebTaTvis 
 

axali samsaxuris dawyeba yovelTvis rTuli saqmea. im SemTxvevaSi, 
Tu damwyebi brZandebiT da administratorad pirvelad iwyebT muSaobas, 
an gamocdili administratori xarT da gansxvavebul Tanamdebobaze 
dagniSnes sxva skolaSi, an saskolo olqSi, aucilebeli iqneba 
garkveuli cvlilebebis gatareba, iseve rogorc aucileblad gamoCndeba 
garkveuli problebemi, romelic gamoweuli iqneba axali viTarebis 
arcodniT. 

am TavSi moyvanili magaliTebis analizsa da situaciur 
savarjiSoebSi warmodgenilia iseTi problemebi da sakiTxebi, romlebmac 
SeiZleba Tavi iCinon sxvadasxva situaciaSi, rodesac Tqven 
administraciul poziciaze dasaqmebas eZiebT da Semdgom ki iniSnebiT.  
pirvel magaliTSi warmodgenilia skolis administraciaSi Tanamdebobis 
Zebnasa da pirvel interviusTan dakavSirebuli sirTuleebi.  Semdeg 
magaliTSi aRwerilia garkveuli imedgacrueba da problemebi, romelic 
dakavSirebulia skolis administraciaSi samsaxuris dawyebasTan (sxva 
qalaqSi gadasvla, axali saswavlo wlis dagegmva da skolaSi axal 
adamianebTan urTierTobis Camoyalibeba).  amis Semdeg ki, SemogTavazebT 
or `in-basket” davalebebi, erTs _ axal direqtorTan, xolo meores _ 
direqtoris moadgilesTan dakavSirebiT. orive savarjiSos dros 
mkiTxvelma sakuTari Tavi axali saswavlo wlis dasawyisSi axali 
administratoris adgilze unda warmoidginos da ganixilos tipiuri 
problemebi da sakiTxebi, romlebsac SesaZloa Sexvdes nebismieri 
skolis administratori, romelic gansxvavebul viTarebaSi axal 
samsaxurs iwyebs. (13-e TavSi mocemulia ori damatebiTi `in-basqet~ 
savarjiSo imave axal direqtorTan, Sua wels da wlis bolos 
warmoqmnili problemebiT.) 

`in-basqet~ savarjiSoebSi mkiTxveli naxavs magaliTs, rodesac 
direqtoris moadgilis Tanamdebobaze dawinaurda maswavlebeli.  Semdegi 
ori magaliTis garCeva yuradRebas amaxvilebs qal administratorebze, 
direqtoris moadgilis CaTvliT. skolaSi, gansakuTrebiT, Tu es saSualo 
skolaa, skolis administraciaSi sawyisi Tanamdeboba direqtoris 
moadgileobaa. ukanasknel wlebSi skolis administraciaSi momuSave 
qalebis raodenoba mkveTrad gaizarda, Tumca qalTa raodenoba 
administratorebis Tanamdebobebze jer kidev ar aris ganaTlebis 
sferoSi momuSave qalebis proporciuli. administratorebisa da maTi 
kolegebis  aRqma da praqtika xSirad genderis mimarT sazogadoebis 
damokidebulebiTaa ganpirobebuli, amitomac, am TavSi, romelsac 
`gamowvevebi damwyebTaTvis” ewodeba, mizanSewonilad migvaCnia 
gansakuTrebuli yuradRebis daTmoba qal administratorebze.  (Tumca, 
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aRsaniSnavia, rom am or magaliTis garCevaSi mocemuli problemebi, 
rogorc wesi, nebismieri damwyebi administratoris winaSe dgeba). 

bolo magaliTis ganxilvaSi aRwerilia rogorc gamocdili, aseve 
axalbeda administratorebisaTvis sakmaod nacnobi problema _ drois 
marTva. situaciuri savarjiSoebis ganxilvisas administratoris qcevis 
ganxilva, farTo problemebis irgvliv diskusia da gadawyvetilebis 
miReba, aseve miRebuli gadawyvetilebis testireba da msgavsi sakiTxebis 
Semdgomi ganxilva mkiTxvels saSualebas aZlevs gaacnobieros Tu rogor 
unda marTos dro ufro gaazrebulad da kompetenturad. 

xazi unda gavusvaT im garemoebas, rom situaciis Seswavlasa da `in-
basqet~ savarjiSoebSi moyvanili problemebisa da sakiTxebis 
umravloseba saWiroebs seriozul analizs, diskusiasa da problemis 
gadawyvetas;  amitomac, Zalian mniSvnelovania pirvel nawilSi (da 8-e 
TavSi) mocemuli ideebis swori gamoyeneba da yoveli magaliTis 
Seswavlis Semdeg mocemul saswavlo saqmianobaSi monawileoba. 
 

1 

 

samsaxuris ZebnisaTvis mzadeba 
 

Tebervali idga da ves jonsoni administratorTa momzadebis 
programis bolo semesters amTavrebda. igi administratoris sertifikats 
mxolod am semestris damTavrebis Semdeg miiRebda, magram mas ukve surda 
samsaxuris Zebnis dawyeba. Svidi weliwadi iyo gasuli mas Semdeg, rac 
vesi bolos axal samsaxurs eZebda da amitom procesis yvela detalis 
Sesaxeb bundovani warmodgena hqonda. man icoda, rom albaT axali 
ganTavsebis faili (  unda gaexsna da amisaTvis rekomendaciebi unda 
mieRo, magram zustad ar icoda, amasTan erTad reziumes momzadeba 
saWiro iyo Tu ara, Tumca bolos mainc gadawyvita, rom albaT saWiro 
iyo. (ganmarteba: bevri universitetis karieris dagegmvis samsaxurebs aqvT yofili 
studentebis dokumentebis nakrebi, e.w.ganTavsebis faili, romelSic Sedis profesorebis 
rekomendaciebic. ganTavsebis faili SeiZleba iyos konfidencialuri an 
arakonfidencialuri). 

garda amisa, igi TavisTvis sxva ideebsac ganixilavda, magaliTad, 
gaegzavna Tu ara ganTavsebis faili iq, sadac vakansiebi gamocxadebuli 
ar iyo, magram mas muSaobis dawyeba surda (vesi fiqrobda, rom 
administraciuli vakansiis gamoCenis SemTxvevaSi, mas saTadarigo 
kandidatad ganixilavdnen). Tu mxolod iq gaegzavna, sadac universitetis 
dasaqmebis ganyofilebis mixedviT, vakansiebi namdvilad iyo. meore dRes 
vesma gadawyvita, rom jer reziumeze muSaobas daiwyebda, xolo Semdeg 
ganTavsebis failis Sedgenas Seudgeboda. 

sara sante samsaxuris Zebnis procesTan dakavSirebiT Zalian 
imedgacruebuli iyo. ukve ivnisi iyo da mas jer kidev arc erTi interviu 
ar hqonia. sara verafriT ver xvdeboda, Tu ratom ar ukavSirdebodnen. 

sara eqvsi wlis ganmavlobaSi skolaSi maswavleblad muSaobda. 
dekemberSi administratorTa momzadebis programa saukeTeso niSnebze 
daamTavra. ganTavsebis failSi Zalian kargi rekomendaciebi hqonda, sadac 
ewera, rom mas, rogorc momaval administrators, Zalian didi 
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potenciali gaaCnda.  (man dasaqmebis ofisSi ganTavsebis Ria faili 
gaixsna da amitom rekomendaciebis Sinaarsi misTvis cnobili iyo). 

`netav raSia saqme?”- fiqrobda sara. mas im skolebSi darekvis, an 
werilis miweris survilic ki uCdeboda, saidanac uaris werili miiRo, 
raTa ekiTxa, Tu ratom ar miiwvies interviuze.  (rogorc wesi, uaris 
Sesaxeb werilebi sakmaod zogadia da detalur informacias ar iZleva). 
Tumca mere gadawyvita, rom amis gakeTeba ar Rirda, radgan saskolo 
olqebSi SeiZleba efiqraT, rom igi Zalian agresiuli iyo.  

momdevno kviris samSabaTs saram miiRo werili im erT-erTi 
saskolo ubnidan, sadac mas gancxadeba hqonda Setanili. werilSi saras 
sTxovdnen intervius TariRis SesaTanxmeblad maTTan daereka. mis 
sixaruls sazRvari ar hqonda, miuxedavad imisa, rom es saskolo olqi 
Statis meore mxares mdebareobda da im mxres mainc da mainc kargad ar 
icnobda. saram maSinve daureka saskolo olqs da momavali kvirisaTvis 
interviu daniSna. mas daaxloebiT aTi dRe hqonda interviusaTvis 
mosamzadeblad. axla ki mis winaSe Semdegi sakiTxi dadga: am aTi dRis 
ganmavlobaSi interviusaTvis rogor momzadebuliyo. 
 
 

rekomendebuli saswavlo saqmianobebi 

gaarCieT situaciuri savarjiSo 

 
1. rogor SeafasebT ves jonsonis mier gadawyvetilebis miRebasa da 

dagegmvas? ra SesaZlo varaudebs uSvebs igi? 
2. ra mizeziT ar iwvevdnen sara santes interviuze? ramdenad 

dasaSvebia is varianti, rom igi rames ar akeTebda; an akeTebda 
arasworad, ris gamoc mas interviuze ar iwvevdnen? 

3. ra aris dadebiTi da uaryofiTi mxareebi sara santes im midgomisa, 
rodesac mas saskolo olqebidan uaris miRebis Semdeg damatebiTi 
informaciis gageba surda? 

 
ganixileT ufro  farTo sakiTxebi  
 

1. ramdenad valdebulia universiteti an koleji, daexmaros 
studentebs ganTavsebis failebisa da interviuebisaTvis 
momzadebaSi? 

2. ra roli eniWeba universitetis mrCevels samsaxuris maZiebelTa 
daxmarebaSi? 

3. raSi mdgomareobs Ria rekomendaciebis dadebiTi da uaryofiTi 
mxareebi?  

4. valdebulia Tu ara saskolo olqi, daexmaros maZieblebs imis 
garkvevaSi, Tu ra mizeziT ar moxda maTi SerCeva interviusaTvis, an 
samsaxurisaTvis? 

5. ganTavsebis failis momzadebisas ra donemde unda iqnas 
gaTvaliswinebuli eTikuri sakiTxebi? reziumes momzadebisas? 
intervius procesSi? 

 
moagvareT problema.  warmoidgineT Tqveni Tavi jer ves jonsonis, xolo 
Semdeg, sara santes adgilas. ra gadawyvetilebebia misaRebi da ra 
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nabijebia gadasadgmeli warmatebisaTvis? (vesisTvis mTavari amocanaa 
interviuze mowvevis miReba; sarasTvis _ samsaxuris miReba).  gamoiyeneT 
am teqstis pirvel nawilSi moyvanili koncefciebi. 
 
gadaamowmeT miRebuli gadawyvetileba.  mocemul problemebTan 
dakavSirebiT Tqveni mosazrebebis gamosacdelad, Tqven da Tqvenma 
jgufma moifiqreT da rolebSi gaiTamaSeT Semdegi situaciebi: 

1. moamzadeT reziume da warudgineT jgufs/instruqtors 
kritikisaTvis. 

2. ganixileT, ra tipis adamianebs unda sTxovoT sarekomendacio 
werilebi da sTxoveT jgufs an/da intruqtors, gaakritikon Tqveni 
arCevani. 

3. gaiTamaSeT intervius proceSi.  gaakeTeT videoCanaweri da sTxoveT 
jgufs an/da instruqtors, mogawodon TavianTi azri. 

 
 
damatebiT gamosakvlevi sakiTxebi    

1. gamoikvlieT, ra donis daxmarebas gpirdebaT Tqveni universiteti 
ganTavsebis failis, reziumesa da interviusaTvis momzadebis 
TvalsazrisiT. 

2. gaiareT konsultaciebi Tqveni universitetis mrCevelTan imasTan 
dakavSirebiT, Tu ra nabijebi unda gadaidgas ganaTlebis sferoSi 
administraciuli Tanamdebobis misaRebad. 

3. daelaparakeT Tqveni saskolo olqis maRali rangis 
administraciul xelmZRvanels, an xelmZRvanelebs da naxeT, ras 
girCeven isini administraciuli vakansiis ZebnasTan dakavSirebiT. 

4. SeamowmeT, reziumes momzadebasa da samsaxurSi intervius Sesaxeb 
ra wignebia Tqven biblioTekaSi. 
 

2 
 
maswavleblidan direqtoramde 

 
doqtori brauni direqtoramde Tanamdebobaze pirvelad dainiSna. 

ramdenime weli man maswavleblad imuSava, xolo wina semestrSi 
ganaTlebis sferoSi administrirebis magistris wodeba miiRo. gasul 
gazafxulze igi administraciaSi samsaxurs eZebda, magram 
administraciuli gamocdilebis armqone adamianisaTvis araferi moiZebna. 

zafxulSi doqtori brauni ukve mieCvia azrs, rom kidev erTi weli 
maswavleblad imuSavebda, magram agvistos Sua ricxvebSi mas patara 
saskolo olqis zedamxedvelma daureka, romelic direqtors eZebda. 
yofili direqtori samsaxuridan wavida, raTa ufro did saskolo olqSi 
daewyo muSaoba da radgan swavla or kviraSi iwyeboda xelmZRvanels 
saswrafod sWirdeboda am vakansiis Sevseba.  ramdenime dReSi, ramodenime 
satelefono intervius Semdeg, zedamxedvelma mas samsaxuri SesTavaza. 

miuxedavad imisa, rom es winadadeba sakmaod mimzidveli iyo, axal 
samsaxurze daTanxmebasTan dakavSirebiT doqtor brauns 
urTierTgamomricxavi grZnobebi daeufla. saswavlo wlis am dros 
samsaxuridan wasvla euxerxuleboda, Tumca isic icoda, rom wasvlis 
nebarTvas miscemdnen. garda amisa, patara saskolo olqi da Temi mas 
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mainc da mainc didad ar izidavda. Tumca, Zalian kargad esmoda, rom 
saidanRac unda daewyo da es samsaxuri misTvis kargi gamocdileba mainc 
iqneboda.  aseTi fiqrebis fonze, man SemoTavazebuli Tanamdeboba miiRo. 

am gadawyvetilebis miRebis Sedegad uaxloesi kvira-naxevris 
ganmavlobaSi mas bevri sxva gadawyvetilebac unda mieRo. magaliTad, 
saWiro iyo saxlis gayidva da axal TemSi ojaxisaTvis misaRebi saxlis 
povna. drom ki, romelic mas olqis saganmanaTleblo programis 
Seswavlisa da skolis gaxsnaze fiqrisaTvis unda daeTmo, SeumCnevlad 
gairbina.   

axla ki, rodesac fakultetis wliuri seminaris Catarebamde 
mxolod ori dRe iyo darCenili, direqtors SiSi daeufla. mas jerac ar 
hqonda gadawyvetili, Tu ra Tema unda ganexilaT ordRian 
maswavlebelTa seminarze da Relavda imasTan dakavSirebiT, Tu rogor 
Sexvdebodnen maswavleblebi mas (axali administratoris rolSi). man 
ramdenime maTgani wina dRes gaicno, Tumca ras fiqrobdnen isini, sakmaod 
rTuli saTqmeli iyo. doqtori brauni fakultetis bevr wevrTan 
SedarebiT axalgazrda iyo da SiSobda, rom ufro asakovani da 
gamocdili adamianebi mas sxvanairad miiRebdnen. igi nerviulobda, radgan 
ar icoda, rogor miiRebdnen mas moswavleebi da maTi mSoblebi. 
miuxedavad imisa, rom maswavleblad muSaobisas ar hqonia problema arc 
mSoblebTan da arc moswavleebTan, igi ar iyo darwmunebuli, rom 
adminsitratoris rolSi mas aseve kargad miiRebdnen. 

is fiqrobda, iyo Tu ara mzad direqtoris valdebulebebis 
SesrulebisaTvis. isic ki gaaxsenda, rom warsulSi administratoris 
saqme saerTod ar izidavda, magram axali perspeqtivebis kuTxiT, axla 
yvelaferi sxvagvarad gamoiyureboda. 

 

rekomendebuli saswavlo saqmianobebi 

gaarCieT situaciuri savarjiSo 

 
1. ra damatebiTi kiTxvebi, an safiqrali SeiZleba gasCenoda axal 

direqtors, agvistos Sua ricxvebSi maswavleblis Tanamdebobis 
mitovebis SemTxvevaSi? rogor SeafasebdiT direqtoris fiqris 
process axal Tanamdebobaze daTanxmebamde? 

2. direqtors sakmarisi dro rom hqonoda, olqis saganmanaTleblo 
programis romel specifikur aspeqtebs gamoikvlevda da ra 
gegmas moamzadebda maswavlebelTa seminarisa da skolis 
gaxsnisaTvis? 

3. SeafaseT direqtoris SfoTvis safuZveli maswavleblebis, 
mSoblebis da moswavleebis mier mis mowonebasa da miRebasTan 
dakavSirebiT.   

 
ganixileT ufro  farTo sakiTxebi  
 

1. ra eTikuri aspeqtebi ukavSirdeba ukeTes samsaxurSi gadasvlis 
mizniT arsebuli kontraqtis Sewyvetas? 

2. ramdenad mniSvnelovania direqtorisaTvis fakultetis, moswavleTa 
organos da mSoblebis mxridan kargi miReba? ra aris aseTi miRebis 
dadebiTi da uaryofiTi mxareebi? 
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moagvareT problema.   skolis direqtors ar aqvs administraciuli 
gamocdileba da Relavs moaxloebuli seminaris gamo (maswavlebelTa 
wliuri seminaris Catarebamde darCenilia mxolod ori dRe). nerviulobs 
agreTve maswavleblebTan,  moswavleebsa da mSoblebTan kargi 
urTierTobis CamoyalibebasTan dakavSirebiT. ras moimoqmedebdiT 
direqtoris adgilas? ra variantebs dauSvebdiT? Tqveni midgomis 
dagegmvisas da ganxorcielebisas, gamoiyeneT ISLLC standartebi da wignis 
I nawilSi moyvanili administraciuli da socialuri mecnierebis 
koncefciebi. 
 
gadaamowmeT miRebuli gadawyvetileba.  Tqveni samoqmedo gegmis 
Sesamowmeblad Tqven da Tqvenma jgufma unda dadgaT da rolebSi 
gaiTamaSoT Semdegi situaciebi: 

1. direqtori, ordRiani seminaris pirvel dRes. 
2. direqtori moswavleTa organosTan pirveli oficialuri Sexvedris 

dros. 
3. direqtori mSobelTa da maswavlebelTa asociaciis pirvel 

Sekrebaze. 
 
damatebiT gamosakvlevi sakiTxebi    
 

1. kvlevebis mixedviT, rogoria maswavleblebis molodini direqtoris 
qcevis mimarT? 

2. axalbeda direqtorebis mosazrebiT, administratorad muSaobis 
pirveli wlis ganmavlobaSi romelia yvelaze rTuli aspeqtebi? 
 
 

3 
 
axali direqtori (in-basqet davalebebi) 

 
sakiTxis istoria 
 
Tqven doqtori brauni brZandebiT. 11 agvistos skolis sabWom Tqven 
kenedis saxelobis skolis direqtoris, batoni sandersis adgilze 
dagamtkicaT.  ojaxSi axlo naTesavis gardacvalebis gamo Tqven kenedis 
saxelobis skolaSi 22-23 agvistos SabaT-kviramde ver CaxvediT. skolaSi 
mixvediT SabaT dilas el.fostis Sesamowmeblad da garkveuli 
sakiTxebis mosamzadeblad. 

am situaciis konteqstis Sesaxeb specifikuri informacia, skolis, 
olqis da Temis aRweris CaTvliT, ar aris mowodebuli. es detalebi 
sxvadasxva situaciebSi gansxvavdeba xolme klasisa da jgufis 
Semadgenlobidan, agreTve instruqtoris miznebidan gamomdinare. am tipis 
informacias saWiroebis mixedviT da saWiro dros instruqtori 
mogawvdiT. 
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instruqciebi 
 

1. instruqciebis miRebis Semdeg, Tqven mogecemaT 90 wuTi masalis 
wasakiTxavad da in-basqet savarjiSos Sesasruleblad. Tqven ara 
mxolod aRwerT imas, Tu ra aris gasakeTebeli, aramed, 
uSualod SeasrulebT am saqmianobas. magaliTad, Tu Tqven 
migaCniaT, rom werilia dasaweri, maSin SeadgineT is.  Tu 
fiqrobT, rom unda darekoT, an vinmes estumroT, maSin 
CamoayalibeT miznebi da mTavari sasaubro sakiTxebi. (Tqven 
pasuxebSi gamoiyeneT wignis I nawilSi mocemuli koncefciebi). 

2. in-basket -is yvela punqti saWiroebs calke qmedebas, romelic 
Tqven calke furcelze unda CamoayaliboT, daaweroT 
saidentifikacio nomeri zeda marcxena kuTxeSi. miuxedavad imisa, 
rom in-basqet punqtebi danomrilia, Tqven Tavad SegiZliaT 
gadawyvitoT, ra TanmimdevrobiT gsurT maTi Sesruleba; Tumca 
Tqven pasuxSi unda miuTiToT, TiToeulisaTvis miniWebuli 
prioritetis nomeri: 1 – maRali prioritetuloba, 2 – saSualo, 
xolo 3 – naklebad prioritetuli. 

3. daiwyeT in-basqet davalebebze muSaoba. 
 

in-basqet davaleba  #1 

19 agvisto 
 
pativcemulo doqtoro braun, 
 
am werils gwerT imisaTvis, raTa gTxovoT Sexvedra mSobelTa sabWos 
SeqmnasTan dakavSirebuli sakiTxebis gansaxilvelad. me viyavi mSobelTa 
da maswavlebelTa asociaciis wevri, romelic daiSala ramdenime wlis 
win direqtoris mxridan aqtiurobis naklebobis gamo. axla Cven 
gvWirdeba mSobelTa axali jgufi da wina wlebTan SedarebiT ufro 
energiuli xelmZRvaneloba administratoris mxridan. darwmunebuli var, 
rom Tqven, rogorc umaRlesi akademiuri xarisxis mqone adamiani, xels 
SeuwyobT mSobelTa CarTulobas saganmanaTleblo procesSi. 
 
gemSvidobebiT momavali TanamSromlobis imediT. 
pativiscemiT, 
pegi kimi 
mSobeli 
 

in-basqet davaleba  # 2 

 
satelefono Setyobineba 
doqtor brauns 
tom robertsisagan (Statis Jurnali) 
dro:  14 agvisto, 9-30 
 
gTxovT, damirekoT. gazeTs survili aqvs gaaSuqos axali direqtoris  
Tanamdebobaze Tqveni saqmianoba da msurs TqvenTan, maswavleblebTan da 
moswavleebTan intervius CatarebisaTvis mosaxerxebeli dro SevaTanxmo. 
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in-basqet davaleba  # 3 

b-no braun, 
 
imedi maqvs, rom wels saswavlo procesis pirveli dRe SarSandelTan 
SedarebiT ukeTesad Caivlis. SarSan saswavlo wlis dawyeba sakmarisi 
saxelmZRvaneloebebisa da mniSvnelovani saswavlo nivTebis gareSe 
mogviwia, magaliTad, carci pirveli kviris paraskevamde ar migviRia. 
vici, rom axali direqtori brZandebiT da uamravi idea gaqvT, magram 
maswavleblebi fiqroben, rom gakveTilebis dabrkolebebis gareSe 
Catareba aucilebelia saswavlo wlis pirveli dRidanve. imedia, Tqveni 
daxmarebiT ukeTesad daviwyebT saswavlo wels. 
 
pati kuini 
 

in-basqet davaleba  # 4 

pativcemulo batono braun, 
 
upirveles yovlisa, keTili iyos Tqveni mobrZaneba kenedis saxelobis 
skolaSi.  gavige, rom Tqven skolaSi lideri iqnebiT, romelic ase aklia 
mas. 

gwerT imisaTvis, radgan minda gTxovoT, rom maswavleblebTan 
pirvel Sexvedraze xazi gausvaT disciplinaruli wesebis dacvis 
mniSvnelobas, gansakuTrebiT, moswavleTa droul Semosvlas saklaso 
oTaxSi da maTi momzadebulobas saklaso samuSaosaTvis (fanqari da 
furceli, da a.S), kargi iqneba aikrZalos saReWi rezinis ReWva. (vecade 
TqvenTan Sexvedra, magram Tqvenma mdivanma miTxra, rom Tqven jerjerobiT 
aravis xvdebiT). ukanaskneli ori wlis ganmavlobaSi, situacia TandaTan 
uaresdeboda, gasuli gazafxuli ki, maswavleblebis simtkicis 
TvalsazrisiT, mTlianad areuli iyo. ar miyvars kolegebis dabezReba, 
magram raRaca unda movimoqmedoT manam, sanam skola bavSvebma Caigdes 
xelSi. Cvens skolas namdvilad sWirdeba Zlieri xeli.  Tqvenze msmenia, 
rom iseTi tipis adamiani brZandebiT, romelic mzadaa gaumklavdes mware 
realobas, `tyviasac ki gakvnitavs” da Cemi azriT, amis dro namdvilad 
dadga. 
 
pativiscemiT, 
bil stouni 
 

in-basqet davaleba  # 5 

pativcemuli doqtoro braun, 
17 agvisto 
 
pativcemulo doqtoro braun, 
 
gTxovT, neba damrToT skolaSi axali liderobis gavlenis Semswavleli 
kvlevis Catarebis ufleba. kvleva gamoiyenebs eTnografiul meTodebs, 
rac moicavs Tqveni samsaxurSi mosvlis pirveli eqvsi Tvis ganmavlobaSi 
Tqvens muSaobaze dakvirvebas da interviuebs. vcdilob, davadgino 
skolaze axali direqtoris SesaZlo gavlenis done. Tqven, rogorc 
doqtoris wodebis mqone adamians, kargad gesmiT kvlevis Rirebuleba da 



343 
 

is, rom CemTvis, sadoqtoro programis studentisaTvis, Zalian 
mniSvnelovania disertaciis dasruleba. 

winaswar did madlobas mogaxsenebT interesisa da 
TanamSromlobisaTvis.   
Tu mipasuxebT didad madlieri viqnebi.  
 
pativiscemiT, 
bob tartli 
doqtoranti 
 

in-basqet davaleba  # 6 

17 ivlisi 
 
direqtorebs 
zedamxedvelis moadgilisagan 
 
saswavlo wlis dawyebamde pirvel krebaze yvela direqtorma unda 
Seaxsenos maswavleblebs, rom moxdeba yvela maswavlis Sefaseba 
maswavlebelTa angariSvaldebulebis axali Sefasebis formis mixedviT, 
romelic SarSan maswavlebelTa sabWom daamtkica. garda amisa, pirvel 
Sexvedraze direqtorebma xazi unda gausvan maswavleblebis mier 
TavianTi biuletenebis mxolod saWiroebisamebr gamoyenebis 
aucileblobas, radgan SarSan aSkarad aRiniSneboda amiT borotad 
gamoyenebis SemTxvevebi. 
 

in-basqet davaleba  # 7 

pativcemulo doqtoro braun, 
 
minda gTxovoT konfidencialuri Sexvedra imisaTvis, raTa saswrafod 
ganvixiloT erT-erT TanamSromelTan dakavSirebuli Zalian 
mniSvnelovani sakiTxi. aqamde Tavs vikavebdi, magram axla vgrZnob, rom 
Tqven es aucileblad unda icodeT. amasTanave, me mWirdeba Tqveni 
werilobiTi dapireba, rom yvelaferi mkacrad konfidencialuri iqneba, 
imis CaTvliT, rom es me giTxariT. ar minda am saqmeSi monawileoba, an 
raime sxva saxis garTuleba. 
 
heizel smiti 
 

in-basqet davaleba  # 8 

20 agvisto 
 
pativcemulo doqtoro braun, 
 
Tqven ar micnobT. ukve ramdenime welia am skolaSi me Semcvleli 
maswavlebeli var. ar minda Civili, radgan ar var am tipis adamiani da 
Tanac, es skola namdvilad momwons, magram vfiqrob, rom aris ramdenime 
sakiTxi, romlis Sesaxeb Tqven aucileblad unda icodeT da albaT 
gamoasworebT kidec. baton sandersTan es ver gamoswordeboda, magram 
rogorc msmenia, Tqven Zlieri xelmZRvaneli brZandebiT da skolaSi 
namdvilad aris bevri iseTi ram, rac aucileblad unda gamoswordes. me 
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mgoni aq yvela problemaze saubris dro da adgili ar aris, magram imedi 
maqvs, rom erTi ramis Secvla dauyovnebliv SeiZleba. kerZod, did 
problemas warmoadgens gakveTilis gegmebis ararseboba, rasac 
Semcvleli maswavleblebi skolaSi mosvlisas awydebian. iSviaTad 
minaxavs (da ara marto me) im dRes skolaSi ar misuli maswavleblis 
mier winaswar momzadebuli gakveTilis gegma. xSirad, saerTod ver 
vpoulob gegmas. Semcvleli maswavlebis Sroma isedac mZimea da 
gakveTilis gegmis gareSe Catareba ki, saerTod warmoudgenelia. 

rogorc am olqSi mcxovrebi bavSvebis mSobeli, kiTxvis niSnis qveS 
vayeneb maswavlebelTa mier gegmebis momzadebis xarisxs, magram, radganac 
b-ni sandersi arafers akeTebda amasTan dakavSirebiT, Cndeba kiTxva, 
ramdenad surT direqtorebs maswavleblebis mimarT principuli 
poziciis dakaveba?  vimedovneb, rom skolaSi axali xelmZRvanelobis 
mosvliT es arasaxarbielo mdgomareoba gamoswordeba. 
 
pativiscemiT, 
(q-ni) ruT vaiti  
 

in-basqet davaleba  # 9 

doqtoro braun, 
 
saswavlo wlis pirveli kviris ganmavlobaSi centraluri boileris 
SekeTebis mizniT SeiZleba cota xniT mogviwios wylis gaTiSva. vici, rom 
boileris gasaTiSad Zalian cudi droa da vimedovneb, rom 
zemoaRniSnulis ganxorcieleba aucilebeli ar iqneba. me da semi Cveni 
ZalebiT vcdilobdiT boileris SekeTebas, magram mainc mogviwia Statis 
CrdiloeTSi darekva imis gasarkvevad, SeeZloT Tu ara maT Cveni 
daxmareba. maT aq Camosvla mxolod Sromis dRis dResaswaulis Semdeg, 
erT kviraSi SeuZliaT da dazustebiT imasac ver amboben, SeZleben Tu 
ara boileris SekeTebas. me vcdilob isini Rame Camoviyvano. raime 
cvlilebis SemTxvevaSi, aucileblad dagikavSirdebiT. 
 
eli, 
sameurneo ganyofilebis ufrosi 
 

in-basqet davaleba  # 10 

batono dr. braun 
 
imedi maqvs, rom wels gansxvavebuli saswavlo weli iqneba. axali 
administratoris mosvlam es imedi gamiCina. me ukve ramdenime welia 
skolasTan axlos vcxovrob,  moswavleebi ki yvavilebs mifuWeben. 
TxovniT mivmarTe yofil direqtors, baton sanders, magram igi mxolod 
imas dampirda, rom `sakiTxs ganixilavda”, realurad ki araferi 
gakeTebula. imedi maqvs, rom wels raime gakeTdeba. iqneb SeniSvna misceT 
moswavleebs pirvel Sekrebaze, an skolis radios saSualebiT. rame 
aucileblad unda gakeTdes, winaaRmdeg SemTxvevaSi, saskolo sabWos 
mivmarTav. usamarTlobaa, me gadasaxadebis gadamxdeli var, 
gadasaxadebisa, saidanac Tqveni skolebi finansdeba, bavSvebi ki ar myavs. 
moviTxov, moimoqmedoT rame. 
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alis snapi 
 

in-basqet davaleba  # 11 

1 agvisto 
 
samsaxurebrivi baraTi 
yvela direqtors 
skolebis zedamxedvelisagan 
 
gTxovT, orSabaTis dRis meore naxevari Tqvens dRis wesrigSi 
Tavisufali datovoT. giwvevT Cems sakonferecio darbazSi Cveni 
skolebis testebSi moswavleebis qulebis amaRlebis sakiTxebis 
gansaxilvelad.  gagviziareT ideebi! 
 

in-basqet davaleba  # 12 

20 ivlisi 
 
batono sanders, 
 
gaxlavarT bavSvTa problemebis sabWos warmomadgeneli da msurs Tqven 
moswavleebs gavacno Cveni programa bavSvTa mimarT Zaladobis Sesaxeb. 
mogexsenebaT, bavSvebis mimarT Zaladoba metad seriozuli problemaa da 
TiToeulma Cvenganma yvelaferi unda gaakeTos msgavsi problemebis 
Tavidan asacileblad. vexmarebiT uklebliv yvela bavSvs, asakis da 
moZaladis vinaobis miuxedavad. Cveni gaerTianebis programa metad 
mastimulirebelia, mravali saqmianobiTa da didi gamocdilebiT.  
velodebi Tqvens pasuxs Cveni programis Sesaxeb prezentaciis Catarebis 
dResTan dakavSirebiT. 
 
pativiscemiT, 
ted aleni,  
bavSvTa problemebis sabWos prezidenti 
 

in-basqet davaleba  # 13 

doqtoro braun, 
 
darwmunebuli var, ukve nafiqri gaqvT adgilze maswavleblebis 
gadamzadebis erTdRiani programis gegmaze. batonma sandersma SarSan 
moumzadeblad Caatara es RonisZieba, magram Tqven imedia, ukve gaqvT 
garkveuli ideebi. vici, rom maswavleblebs ainteresebT amaze Tqveni 
ideebis gageba. (garda amisa, mSoblebisaTvis raime Setyobineba xom ar 
gsurT?) 
 
peg olbraiti 
(direqtoris mdivani) 
 
 

in-basqet davaleba  # 14 

batono sanders, 
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me yovel orSabaTs cota adre momiwevs skolis datoveba (gakveTilis 
damTavrebidan 10 wuTis mere) universitetSi leqciebze daswrebis gamo. 
vici, rom gamigebT, radgan Tavad muSaobT xarisxis misaRebad. me sxva 
dReebSi gvianobamde vrCebi skolaSi da garda amisa, sxva maswavleblebic 
adre midiodnen xolme. 
 
meri igeri, 
maswavlebeli 
 

in-basqet davaleba  # 15 

17 agvisto 
 
pativcemulo b-no braun, 
 
Cven vecadeT dagveniSna TqvenTan Sexvedra, magram Tqvenma mdivanma 
gvipasuxa, rom Zalian dakavebuli brZandebiT da aravis SexvdebiT manam, 
sanam arsebul situaciaSi kargad ar gaerkveviT.  

miuxedavad amisa, gadavwyviteT werili mogvewera TqvenTvis. am 
werilis mizania oficialurad girCioT, rom momaval saswavlo wels 
gaauqmoT skolis SenobaSi Semosasvleli saSvebi. Semosasvleli saSvebi 
damamcirebelia moswavleebisaTvis da imaze metyvelebs, rom fakulteti 
da administracia moswavleebs ar endobian. 

vaRiarebT, rom aris ramdenime moswavle, visi ndobac namdvilad ar 
SeiZleba da maTTvis saSvi aucilebelia.  magram ratom unda daisajos 
yvela moswavle ramodenime gamonaklisis gamo? 

viciT, rom Tqven erT-erTi saukeTeso universitetis doqtoris 
wodeba gaqvT.  imedi gvaqvs, rom Tqven moswavleebis mimarT axal xedvas 
SemoitanT skolaSi.  daviwyoT axali weli erTmaneTis mimarT ndobis 
gamoxatviT. mzad xarT pirveli nabijis gadasadgmelad? Cven mzad varT! 
 
pativiscemiT, 
jek stakeri, 
kamila bleki, 
bil elioti 
moswavleTa sabWos warmomadgenlebi 
 

in-basqet davaleba  # 16 

 
doqtoro braun,  
 
vimedovneb, wels raimes SecvliT lanCis dros derefnebisa da 
kafeteriis danagvianebasTan dakavSirebiT. Eegeb maswavleblebsac 
esaubroT amis Sesaxeb pirvel Sexvedraze. Bbolo wlebis ganmavlobaSi 
yvelaferi Zalian miSvebulia. Zalebi unda movikriboT da 
pasuximgebloba Cvens xelSi aviRoT. 
 
sem klini 
mcveli 
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in-basqet davaleba  # 17 

15 ivlisi 
 
batono sanders, 
 
jimi da alisa saswavlo wlis pirvel dRes skolaSi ver movlen, radgan 
Cveni ojaxi qalaqSi agarakidan 5 seqtembramde ar dabrundeba. 
darwmunebuli var, rom gagvigebT. 
 
pativiscemiT, 
patricia rouzhifsi 
 
 

in-basqet davaleba  # 18 

18 agvisto 
 
pativcemulo doqtoro braun, 
 
am werilis saSualebiT gTxovT, rom Cemi Svilebi momavali wlis 15 
martidan 15 aprilamde skolidan gaaTavisufloT, raTa SeZlon CemTan 
erTad samxreT afrikaSi wamosvla, sadac me saerTaSoriso samarTlis 
konferencias veswrebi. 

darwmunebuli var, gesmiT aseTi mogzaurobis kulturuli da 
saganmanaTleblo Rirebuleba. garda amisa, imis gamo, rom martoxela 
mSobeli var da bavSvebs veravisTan vtoveb, Cem Txovnas praqtikuli 
aspeqtic udevs safuZvlad.  metic,  am mogzaurobaSi maTi cxovrebis 
ritmi sasiamovnod Seicvleba, radgan wlis am dros isini, Cveulebriv, 
mowyenilebi arian xolme. 
 
pativiscemiT, 
Tomas stili 
prokurori 
 
 

in-basqet davaleba  # 19 

12 agvisto 
 
samsaxurebrivi baraTi 
doqtor brauns 
tim parkeri, direqtoris moadgile 
 
am mokle weriliT msurs mogilocoT Cven skolaSi direqtoris 
Tanamdebobis miReba. albaT advilad warmosadgenia, rom ufro 
gamixardeboda saskolo sabWos direqtoris Tanamdebobaze me rom averCie, 
magram albaT msgavsi ram sakmaod iSviaTad xdeba. Ddireqtoris 
moadgiled Tormetwliani muSaobis mere, isini albaT fiqroben, rom sxva 
araferi SemiZlia. miuxedavad amisa, warmatebebs gisurvebT! 
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axali direqtoris moadgile (in-basqet davalebebi) 
 

istoria 

 
Tqven doqtori kris aleni brZandebiT. Tqven maswavleblad muSaobdiT 
ramdenime weli da am periodSi kurikulumsa da swavlebaSi doqtoris 
wodeba moipoveT. Tqven gsurdaT centraluri ofisis inspeqtorad 
muSaoba, magram rodesac erT-erT skolaSi direqtoris moadgile, b-ni 
rivesi, moulodnelad, swavlis dawyebidan mesame kviras, samsaxuridan 
wavida, Tqven gTxoves mis Tanamdebobaze gadasvla da Tqvenc daTanxmdiT. 
axali samsaxuris dawyebidan oTx dReSi, paraskevs, 1 oqtombers, Tqven 
samsaxurSi ver moxvediT ojaxuri pirobebis gamo. axla SabaTi dilaa (2 
oqtomberi) da Tqven mixvediT skolaSi eleqtronuli fostisa da 
satelefono Setyobinebebis Sesamowmeblad. 
 

instruqciebi 

 

1. Tqven geZlevaT 90 wuTi masalis wasakiTxad da instruqciebSi 
mocemuli yvela davalebis Sesasruleblad.  Tqven ara mxolod 
unda aRweroT, Tu ra aris gasakeTebeli, aramed, uSualod 
SeasruloT es saqmianoba. magaliTad, Tu fiqrobT, rom unda 
darekoT, an vinme Sexvedraze daibaroT, maSin CamoayalibeT miznebi 
da mTavari sasaubro sakiTxebi. (Tqven pasuxebSi gamoiyeneT wignis I 
nawilSi mocemuli koncefciebi). 

2. in-basket yvela punqti saWiroebs pasuxs. Tqven Tavad SegiZliaT 
gadawyvitoT, ra TanmimdevrobiT gsurT maTi Sesruleba; Tumca 
Tqven jer yvela maTgani swrafad unda waikiTxoT. calke 
furcelze sami svetidan erT-erTSi aRniSneT TiToeuli 
davalebisaTvis miniWebuli prioritetis nomeri: 1 – maRali 
prioritetuloba, 2 – saSualo, xolo 3 – naklebad prioritetuli. 

3. daiwyeT in-basqet davalebebze muSaoba. 
 

 

in-basqet davaleba  # 1 

 
pativcemulo doqtoro alen, 
 
vici, rom Zalian cota droa darCenili, magram mainc gacnobebT, rom 
batoni rivesi, Tqveni winamorbedi, 12 oqtombers mSobelTa da 
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maswavlebelTa asociaciis Sekrebaze sityviT gamosvlas apirebda da 
imedi maqvs, rom Tqven survili geqnebaT mis magivrad gamoxvideT sityviT. 
Tema aseTia: `mSoblis roli moswavlis TviTdisciplinis 
CamoyalibebaSi”. im SemTxvevaSi, Tu TqvenTvis es Tema kargad nacnobi 
araa, Tqven SegiZliaT msgavsi Temis arCeva. vici, rom mSoblebi 
sulmouTqmelad elodebian TqvenTan Sexvedras da Tqveni ideebis 
gacnobas. 
gTxovT, pasuxi rac SeiZleba swrafad gamagebinoT. 
 
q-ni trudi spelmani 
mSobelTa da maswavlebelTa asociaciis prezidenti 
 

in-basqet davaleba  # 2 

 
doqtoro alen, 
 
rogorc wesi, ar miyvars rameze Civili, magram yelSia amosuli is xmauri 
da aurzauri, rac janet vebsteris klasSi xdeba. mogexsenebaT, rom misi 
saklaso oTaxi Cemi oTaxis gverdzea, mas ki gasul welsac hqonda 
problemebi disciplinasTan dakavSirebiT. magram, radganac igi axali 
TanamSromeli iyo, arc mas da arc sxvas araferi vuTxari. wels, sxva 
klasSic ki, igive istoria meordeba, ris gamoc vaskvni, rom mas 
ubralod, bavSvebTan muSaoba ar SeuZlia. qalbaton janets wels 
ramdenjerme vuTxari am xmauris Sesaxeb, magram grZelvadiani Sedegi aman 
ver gamoiRo. moviTxov, Tqven Carevasa da am situaciis mogvarebas manam, 
sanam amas raime savalalo Sedegi mohyolia. am yvelaferma Cems klaszec 
ukve moaxdina uaryofiTi gavlena. 
 
roki beli. 
 

in-basqet davaleba  # 3 

 
29 seqtemberi 
 
samsaxurebrivi baraTi 
 
yvela direqtoris moadgiles 
 
skolebis zedamxedvelis moadgilisagan 
 
radgan Tqven is adamianebi brZandebiT, romlebsac pirdapiri 
samsaxurebrivi Sexeba aqvT bavSvebTan, romlebic Tavs anebeben skolas da 
riskis jgufis arian, 5 oqtombers giwvevT centralur ofisSi, 1131 
oTaxSi, Sekrebaze, raTa erTad ganvixiloT aRniSnuli problema. gTxovT 
Tqveni mosazrebebic gagvacnoT, rogor vimoqmedoT ufro efeqturad aseT 
moswavleebTan.  
 
 

in-basqet davaleba  # 4 

satelefono Setyobineba 
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b-ni iagerisagan 
dro: paraskevi, 9:00 
 
guSin, skolaSi gakveTilebis damTavrebis mere, or moswavles fexburTis 
burTi mis ezoSi CauvardaT. xolo burTis amoRebisas, vardis buCqebi 
gaunadgures.  gTxovT, dauyovnebliv daurekoT. 
 
 

in-basqet davaleba  # 5 

 
samsaxurebrivi baraTi 
kris alens 
deivisgan 
 
SarSan gazafxulis meore naxevarSi zedamxedvelma yvela direqtors 
dagvavala SegvemuSavebina direqtoris moadgileebis Sefasebis 
kriteriumebi da procesi. zafxulSi Zalian bevri saqme mqonda da am 
davalebis Sesrulebamde ver mivedi. axla, zedamxedveli gvTxovs, rom 5 
oqtombrisaTvis raime mainc mivawodoT. kris, vici rom dro cotaa 
darCenili, magram mainc, iqneb 3 oqtombramde kriteriumebTan da 
procesTan dakavSirebiT Seni ideebi momawodo?  minda, rom am procesSi 
CagrTo, radgan es Sens Sefasebas exeba da Zalian mainteresebs ra 
mosazrebebi gaqvs Sefasebis kriteriumebisa da procesis Sesaxeb. 
vfiqrob, rom am procesSi maswavleblebic unda CavrToT, magram jer 
Seni ideebis mosmena msurs. 
 
 

in-basqet davaleba  # 6 

doqtoro alen, 
 
sabednierod, paraskevi SedarebiT mSvidi iyo, Tumca maswavleblebisagan 
ramdenime Setyobineba mainc Semovida, romlebTan dakavSirebiTac 
aucilebelia orSabaTisaTvis Sesabamisi zomebis miReba. werils Tan 
vurTav am Setyobinebebs. 
 
nan vingi 
mdivani 
 

istsaidis skolis mimarTvis forma 
 
TariRi: 1 oqtomberi 
moswavlis saxeli: stenli baueri 
maswavlebeli: maria gomesi 
problema: stenlis ekeTa samkerde niSani, romelzec ewera `Zirs 
avtoritetebi”.  vTxove, moexsna is, magram uari ganacxada, ris gamoc 
vagzavni mas Tqven ofisSi disciplinaruli zomebis misaRebad. 
 

istsaidis skolis mimarTvis forma 
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TariRi: 1 oqtomberi 
moswavlis saxeli: jon Cangi da kevin dorCi 
maswavlebeli: brad li 
problema:  jonma da kevinma Sesvenebis dros iCxubes. jons cxviri 
gautyda (yoveli SemTxvevisaTvis, ase momeCvena) da eqimTan gavuSviT. 
orSabaTs orive pirvel rigSi TqvenTan salaparakod davibare. 
 

istsaidis skolis mimarTvis forma 
 
TariRi: 1 oqtomberi 
moswavlis saxeli: beti burmisteri 
maswavlebeli: kei seritoma 
problema:   beti saklaso oTaxSi celqobda da ar Cerdeboda.  aRar 
vicodi ra meqna, imitom rom klass muSaobaSi xels uSlida. vifiqre, 
iqneb Tqven moaxerxoT misi jadosnuri gziT gamosworeba. (es bavSvi 
warmatebas ver miaRwevs). 
 

istsaidis skolis mimarTvis forma 
 
TariRi: 1 oqtomberi 
moswavlis saxeli: jorj edgari 
maswavlebeli: meri vini, biblioTekari 
problema:  jorj edgars biblioTekis jarima (35 aSS dolari) saboloo 
gamocdebze gasvlamde unda gadaexada. (man xelovnebis wigni gaanadgura). 
is gvpirdeboda, rom yvelafers gaakeTebda, magram araferi moimoqmeda. 
maswavleblebs ki igi ecodebaT da gamocdebze dauSves. wels igi 
biblioTekidan gavricxe, magram mainc ar gadaixada jarima.  vfiqrob, rom 
unda CamovaSoroT saswavlo process, sanam jarimebs ar gadaixdis. 
 
 

in-basqet davaleba  # 7 

pativcemulo doqtoro alen, 
 
xuTSabaTs, Cemma maswavlebelma, batonma belma, klasSi 45 wuTis 
ganmavlobaSi dajdomis ufleba ar momca imis gamo, rom saSinao 
davaleba droulad ar movamzade da, rogorc man Tqva, Sevepasuxe. 
mindoda TqvenTan dalaparakeba xuTSabaTs gakveTilebis dasrulebis 
mere, magram fexebi ise mtkioda, rom eqimTan momiwia wasvla 
(brtyelterfiani var da fexebi mawuxebs). xuTSabaTs Rame yvelaferi 
dedas vuTxari, man ki mirCia, rom es ambavi TqvenTvis momexsenebina, 
magram paraskevs rodesac movedi, miTxres, rom gasuli brZandebodiT. me 
vfiqrob, rom batoni beli sworad ar moiqca: garda imisa, rom fexebis 
mdgomareoba gamiuaresda, klasis win Tavs damcirebulad vgrZob. ar vici, 
risi gakeTeba SegiZliaT, magram raRac aucileblad unda moimoqmedoT. 
 
merilin piki 
 

in-basqet davaleba  # 8 

satelefono Setyobineba 
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doqtor alens 
deteqtivi stivensis Setyobineba 
 
deteqtivma gvacnoba, rom yuri mohkra Worebs, romlis Tanaxmad, SabaTs 
moswavleebis jgufi did wveulebas gegmavs erT-erTi moswavlis saxlSi, 
romlis mSoblebic Sin ar iqnebian.   
gTxovT, daurekoT 392-9782 
 
 

in-basqet davaleba  # 9 

batono rives, 
 
albaT es Cemi saqme ar aris, radgan Cemi Svilebi skolaSi aRar dadian, 
magram mimaCnia, unda icodeT, rom erT-erTi moswavle misi mamobilis 
mxridan seqsualuri Zaladobis msxverplia. ar mkiTxoT, saidan vici, 
radgan ar getyviT, imitom rom am saqmeSi monawileobis miReba ar minda. 
erTaderTi imas getyviT, rom igi Cems ubanSi cxovrobs da me vfiqrob, 
rom situacia metad seriozulia. gogonas daxmareba sWirdeba, me ki ver 
vexmarebi. 
 
q-ni raiCel spreCteri 
 

in-basqet davaleba  # 10 

satelefono Setyobineba 
 
baton kris alens 
skuf jeqsoni, `herald eqspresi” 
dro:  paraskevi, 15-00 
 
daurekeT rac SeiZleba male. mas daavales skolebSi narkotikebis 
problemis Taobaze reportaJis gakeTeba da orSabaTs TqvenTan intervius 
daniSvna surs. 
 
 

in-basqet davaleba  # 11 

satelefono Setyobineba 
 
doqtor alens 
qalbatoni stuartisagan 
dro: paraskevi, 9:14 
 
qalbatoni stuartis vaJi skolis Semdeg maTematikis maswavlebelma, 
qalbatonma meri kolbertma saxlSi ar gauSva, ris gamoc bavSvi Tvalis 
eqimTan daniSnul vizitze ver mivida. gTxovT, orSabaTs daurekeT rac 
SeiZleba adre Semdeg nomerze 354—2298. qalbatonis gancxadebiT, eqimTan 
viziti ramdenime kviriT adre unda daigemos da mas SesaZlebelia 
gacdenili vizitis fulic ki gadaaxdevinon.   
 

in-basqet davaleba  # 12 
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pativcemulo doqtoro alen, 
 
ar vici unda geubneodeT amas, Tu ara, albaT ufro ara, magram Cemi 
ZalebiT veRar vagvareb. erT Cems megobars (saxels ver geubnebiT, radgan 
TviTon damafica, rom xmas ar amiviRebdi aravisTan!) maswavlebeli, 
batoni vili seqsualurad awuxebs. sircxviliT mas detalebi ar 
mouyolia, magram Zalian aRelvebulia da meSinia, Tavi ar moiklas, an 
rame ar daiSavos. gTxovT, daelaparakoT, magram Cemi saxeli ar axsenoT. 
 
betsi midousi 
 

in-basqet davaleba  # 13 

pativcemulo batono alen, 
 
gilocavT axali samsaxuris dawyebas. Cemi da ramodenime TanamSromlis 
gasacnobad 5 oqtombers Tqven da Tqven meuRles patara RonisZiebaze 
giwvevT: sadilis Semdeg stumrebs sasiamovno da dauviwyari siurpirzi 
elis. garwmunebT, rom saqmiani saubrebi akrZalulia da mTavari mizani 
erTmaneTis gacnoba da sasiamovno dros gatarebaa. saxlis misamarTs 
zustad getyviT, rodesac mowvevis miRebis dasadastureblad 377-4040 
nomerze dagvirekavT. 
 
niq stroqli, 
`baner ierbuqs”- is warmomadgeneli 
P.S. mainteresebs, gaicaniT Tu ara Cemi qaliSvili, romelic Tqven 
skolaSi swavlobs. 
 

in-basqet davaleba  # 14 

doqtoro alen, 
 
gacnobebT, rom rodesac paraskevs ken klarkis magivrad Cavatare 
gakveTili, aRmovaCine, rom mas gakveTilebis gegma ar hqonda datovebuli. 
garda amisa, rodesac vurekavdi, ar mpasuxobda. rasakvirvelia, yovelive 
aman mis klasSi gakveTilis Catareba Zalian gamirTula. gamoucdeli 
maswavleblisaTvis es saerTod warmoudgeneli iqneboda!  aranairad ar 
visurvebdi msgavs situaciaSi kidev erTxel aRmoCenas. 
 
toni vulfi 
 

in-basqet davaleba  # 15 

batoni rives, 
 
imedi maqvs, rom Cems vaJs daexmarebiT. skolis avtobusiT mgzavrobisas 
mas sxva biWebi aviwroeben. maT ar moswonT, rom bavSvi biblias 
kiTxulobs, dascinian mas da Cvens religias. 

ukve mqonda biWebis mSoblebTan dalaparakebis mcdeloba maSin, 
rodesac erTi maTgani TanamSromlobisaTvis mzad ar iyo (isic ki 
miTxra, rom bavSvi avtobusSi biblias ar unda kiTxulobdes), 
danarCenebi ki, rogorc Cans, TavianT bavSebs sulac ver akontroleben. 
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Cemi biWi aravis awuxebs da amitomac, gTxovT, CaerioT, raTa Sewydes Cemi 
Svilis Seviwroeba. Cvens qveyanaSi religiis Tavisuflebaa.   
 
q-ni merlin smiti 
 

in-basqet davaleba  # 16 

doqtoro alen, 
 
rogorc Cans, wels narkotikebTan dakavSirebiT problemebi gvaqvs. 
biWebis gasaxdelSi iatakze narkotikebi vipove (viRacas dauvarda). Tqvens 
garda aravisTvis miTqvams es ambavi. (mxolod Cems meuRles vuTxari, rac 
albaT ar unda meqna) ar vici, ris gakeTebas apirebT amasTan 
dakavSirebiT. arc is vici, visi SeiZleba iyos es wamali. 
 
liu armstrongi, 
mcveli 
 

in-basqet davaleba  # 17 

satelefono Setyobineba 
 
doqtor alens 
qalbaton alis pikisagan 
dro: paraskevi, 11:30 
 
gTxovT, orSabaTs diliT adre daurekoT.  
 

in-basqet davaleba  # 18 

doqtoro alen, 
 
albaT ar micnobT (yvela moswavles ratom unda icnobdeT), magram me da 
Cemma ramdenime megobarma CavifiqreT klubis Camoyalibeba saxelwodebiT 
`qristianebi axali msoflio wyobisaTvis” da gvsurs SevikriboT yovel 
oTxSabaTs skolis damTavrebis Semdeg. ar vici, gvWirdeba sponsori Tu 
ara, magram Cveni inglisuris maswavlebeli daxmarebas gvpirdeba. am 
oTxSabaTs gvinda Sekreba da Tu problema araa, iqneb erTi oTaxi 
gamogviyoT. gvaqvs pativi, Cven Sexvedrebze dasaswrebad mogiwvioT. 
 
siu klemensi 
 

5 

daniSvnasTan dakavSirebuli Relva 

 
cota xnis win saSa niu saSualo skolis direqtoris moadgiled 

daniSnes. saskolo sistemaSi 15 weli maswavleblad muSaobis Semdeg igi 
fiqrobda, rom es Tanamdeboba mZime Sromisa da liderobasa da 
zedamxedvelobaSi miRebuli maRali qulebis gamo daimsaxura. is 
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grZnobda, rom Tavisi momzadebiT, kadrebis ganviTarebis sferoSi 
gamocdilebiTa da skolaSi aqtiuri muSaobiT mzad iyo axali 
gamowvevebisaTvis da olqis ganaTlebis gaumjobesebis saqmeSi wvlilis 
Setanis didi survilic hqonda. mSobelTa da maswavlebelTa asociaciis 
pirvel Sekrebaze direqtoris moadgilem qalbatonma nium auditorias 
swrafad gadaxeda. Sexvedras eswrebodnen da erTad isxdnen sabWos 
wevrebi da cnobili adgilobrivi politikosebi. isini ar iRimebodnen. 
qalbaton niumde moaRwia Worebma, rom bevr maTgans misi daniSnva sulac 
ar gauxarda. mas ki ukve aSfoTebda gavleniani Tanamoqalaqeebis saxis 
gamometyveleba da gayinuli poza. SeiZleba, rom yovelive es Wori ki ara, 
simarTle iyos? _ fiqrobda igi.    

q-nma nium da direqtorma Sexvedra dRis wesrigis mixedviT 
warmarTes.  Sekrebis dasrulebis Semdeg, igi Senobis dasaketad darCa, 
xolo direqtori _ qaliSvilis cekvis Ria gakveTilze dasaswrebad. q-nma 
nium Suqi yvelgan Caaqro, Senoba signalizaciaze aiyvana da manqanisken 
gaeSura, sadac Temis ramdenime cnobili wevri dainaxa. jgufis erTi 
wevri, romlis manqanac q-ni nius manqanis gverdiT iyo gaCerebuli, 
mouaxlovda mas da saubari wamoiwyo. man pirdapir ganucxada, rom jgufi 
direqtoris moadgilis Tanamdebobaze qalnatoni nius daniSnviT 
aRfrTovanebuli ar iyo. politikur liderebs am Tanamdebobaze 
qalbatoni jounsis daniSnva surdaT, romelic saarCevno kampaniis 
asistentad muSaobda da amJamad skolaSic moRvaweobda.  dabneulma q-ma 
nium mosaubres zrdilobianad gauRima da uTxra, rom  saqmes saukeTesod 
gauZRveboda. 

daiwyo axali saswavlo weli da q-ni niu gamowvevebs sixaruliT 
umklavdeboda. erT-erTi davaleba, romelic man direqtoris moadgiled 
daniSnvisTanave administratorisagan miiRo, gakveTilebis da moswavlebis 
mecadineobebis cxrilis momzadeba iyo. man detalurad dagegma 
fakultetis wevrebis samuSao dReebi da moswavleebi Sesabamis klasebSi 
gadaanawila. Tumca, q-ma nium cxrilis Sedgenis erTi aspeqti Secvala 
(wina wlebis cxrilebisagan gansxvavebuli saswavlo cxrili Seadgina). 
man Seiswavla sakiTxi da maTematikis gakveTilebi maTematikis 
maswavleblebs Soris Tanabrad gaanawila. gakveTilebis ganrigis 
gamocxadebidan erT saaTSi mas mkacri saxiT miuaxlovda q-ni jounsi 
(kampaniis asistenti da politikosebis favoriti) da cxrilTan 
dakavSirebiT aRSfoTeba gamoxata. mas egona, rom direqtoris moadgilis 
Tanamdebobaze daniSnavdnen da q-ni nius gadawyvetileba sulac ar 
moewona. misi argumentis mixedviT, ukanaskneli xuTi wlis ganmavlobaSi 
maRal klasebSi maTematikis gakveTilebs mxolod TviTon atarebda. 
kolegebs amasTan dakavSirebiT pretenzia ar hqoniaT da amitom igi 
aRniSnulis Secvlis veranair mizezs ver xedavda. q-ni jounsi skolis 
wreebSi avtoritetiT sargeblobda da Tavis araoficialur Zalauflebas 
iyenebda imisaTvis, raTa daerwmunebina maTematikis sxva maswavleblebi, 
rom mxolod mas unda Caetarebina gakveTilebi maRal klasebSi,  radgan 
didi gamocdilebis mqone iyo, niWierTa swavlebis sauniversiteto kursi 
hqonda damTavrebuli da amasTanave, saWiro iyo saswavlo resursebis 
akumulireba. 

q-ma nium icoda q-n jounsis gamocdilebis Sesaxeb, magram am 
pirobas bevri sxva maswavlebelic akmayofilebda. saubris procesSi, q-ma 
jounsma uTxra q-n nius, rom garkveuli xnis win doneebis mixedviT 
maTematikis maswavlebelTa Sekreba gaimarTa. Sekrebaze maswavleblebi 
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SeTanxmdnen im mosazrebaze, rom maRal klasebSi maTematikas mxolod 
erTi maswavlebeli unda aswavlides. amis Semdeg, q-nma jounsma kvlav 
Seaxsena q-n nius, rom igi yvelaze gamocdili kandidati iyo da 
direqtoris moadgilis poziciaze misi daniSnva yvelaze logikuri 
gadawyvetileba iqneboda. man aseve xazgasmiT Seaxsena q-n nius Tavisi 
damsaxurebebisa, da skolasa da TemSi Tavisi politikuri damsaxurebebis 
Sesaxeb. 

bolos ki xmamaRla ganacxada: `naxeT, ra moxdeba rodesac am 
yvelafers zedamxedveli gaigebs!”. qalbatoni jounsi swrafad gavida 
oTaxidan, kari jaxuniT daxura da qalbaton nius pasuxis gacemis 
saSualebac ki ar misca. gabrazebuli saubriT gaocebuli da gaognebuli 
q-ni niu skamze Camojda da gaifiqra `es ra moxda?” 
 

rekomendebuli saswavlo saqmianobebi 

gaarCieT situaciuri savarjiSo 
1. unda mieca Tu ara q-n nius damatebiTi axsna-ganmarteba manqanebis 

gasaCerebel adgilas SekrebilTa jgufisaTvis? 
2. ra aspeqtebi ar gaiTvaliswina q-ma nium gakveTilebis cxrilis 

momzadebisas?  SeiZleba Tu ara gakveTilebis cxrilis Secvla 
maSin, rodesac axali saswavlo wlis dawyebamde ase cota droa 
darCenili?  

3. unda cdilobdes Tu ara q-ni niu q-ni jounsis pativiscemis 
mopovebas?  Tu ara, ratom? Tu ki, ratom da rogor SeuZlia q-n 
nius am amocanis Sesruleba? ra SeiZleba mohyves q-n jounsTan 
dapirispirebas? 
 

ganixileT ufro  farTo sakiTxebi  
 

1. rogor unda moxdes skolaSi maRali da saSualo klasebis 
gakveTilebis dagegmva da kadrebis ganawileba? 

2. ramdenad ganapirobebs administratoris rolSi pirovnebis 
warmatebas politikuri Zala, an misi ararseboba? 

3. rodis unda Seuwyos xeli direqtorma Tavisi moadgilis  
gadawyvetilebebs da TanamSromlebSi kargi atmosferos 
SenarCunebis mizniT rodis unda moxdes gadawyvetilebis 
gadasinjva? 

 
moagvareT problema.  q-ma nium direqtors moaxsena q-n jounsTan 
maTematikis gakveTilebis cxrilTan dakavSirebiT warmoqmnili 
uTanxmoebis Sesaxeb. direqtorma Tqva, rom dRis meore naxevarSi 
qalbatonebs Tavis ofisSi piradad Sexdeboda. am Sexvedramde q-n 
niusTvis ra informaciis Segroveba iqneboda mizanSewonili? unda 
ganixilos Tu ara man es sakiTxi maTematikis sxva maswavleblebTan?  am 
problemis, an problemebis gadasawyvetad gaixseneT wignis I nawilSi 
mocemuli socialuri mecnierebisa da administraciis koncefciebi. 
 
gadaamowmeT miRebuli gadawyvetileba.  am saqmis SeswavlaSi moyvanili 
problemebis Tqveneuli gadawyvetilebis Sesamowmeblad, Tqvenive jgufSi 
rolebSi gaiTamaSeT Sexvedris Semdegi aspeqtebi: 
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1. direqtori- q-n niusa da q-n jounsTan Sexvedris dawyeba.  ra toniT 
unda daiwyos man es Sexvedra da rogor unda warmarTos igi? 

2. q-ni niu da q-ni jounsi, rodesac mouwevT maTematikis 
gakveTilebTan dakavSirebiT TavianTi poziciis dacva. 

3. direqtori,  cxrilTan dakavSirebuli gadawyvetilebis miRebisas, 
gadawyvetilebis gamocxadeba da Sexvedris daxurva. ra gavlena 
eqneba mis gadawyvetilebas skolaSi arsebul garemoze, 
Zalauflebis struqturaze, moswavleTa moswrebasa da Temis 
urTierTobebze? 

 
 
damatebiT gamosakvlevi sakiTxebi    
 

1. gaesaubreT saSualo skolis direqtorebs, raTa ukeT gaigoT 
dagegmvis mimarT maTi damokidebulebis Sesaxeb. 

2. gamoikvlieT avtomaturi dagegmvis upiratesobebi manualurTan 
SedarebiT. 

 
 
 
 

6 

 

ratom aris saWiro, rom qalma kaciviT imoqmedos? 

 
dulitlis skolaSi qalbatoni pirveli wlis meore semestrs 

iwyebda direqtoris Tanamdebobaze. misi winamorbedi udaod mkacri 
disciplinis momxre iyo da fakultetze didi pativiscemiT sargeblobda. 
is sxva StatSi gadavida zedamxedvelis moadgilis Tanamdebobaze.  
zedamxedvelis TqmiT, axali qalbatoni samsaxurSi imitom aiyvanes, rom 
saskolo sabWos undoda viRaca, vinc dulitlis skolisaTvis 
cvlilebebis momtani da Zalian komunikabeluri iqneboda, xolo rogorc 
rekomendaciebidan Canda, is am moTxovnebs savsebiT akmayofilebda. mas 
erT-erTi wamyvani universitetis skolis administraciisa da 
zedamxedvelobis sferoSi specialistis wodeba hqonda. xarisxis misaReb 
programaze swavlisas man seriozuli aqcenti kurikulumebsa da 
swavlebaze gaakeTa. amaSi maRali qulebic hqonda. igi tandabali, magram 
mondomebuli da didi energiis mqone pirovneba iyo. mas Tbili da 
sasiamovno xasiaTi hqonda da swamda, rom adamianebi metwilad keTilebi 
arian. 

miuxedavad imisa, rom wlis dasawyiss igi enTuziazmiT Sexvda, 
pirvel semestrSi saqmeebi mainc da mainc warmatebulad ar 
ganviTarebula. fakulteti ZiriTadad xandazmuli adamianebisagan 
Sedgeboda, romlebisTvisac umTavresi iyo moswavleTa disciplina da 
direqtoris sruli mxardaWera. is moswavleTa disciplinis 
mowinaaRmdege ki ar iyo, magram grZnobda, rom skolas moswavleebis 
dasjis sanacvlod sxva alternativebi unda moefiqra. igi agreTve 
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fiqrobda, rom maswavleblebs meti dro unda daeTmoT im 
moswavleebisaTvis, romlebic gakveTilze cudad iqceodnen, raTa 
daedginaT aseTi qcevis mizezebi (moswavleebis direqtoris moadgilesTan 
gadamisamarTebis nacvlad). Tumca, maswavlebelTa umetesoba aseTi 
midgomis winaaRmdegi iyo da mis yuramde isic ki mivida, rom 
maswavleblebi fiqroben _ igi `sakmarisad mkacri” ar iyo. 

el kikeri (didi eli, rogorc mas maswavleblebi eZaxdnen), 
direqtoris moadgile, meore problemas warmoadgenda. man gancxadeba 
Seitana dulitlis skolis direqtoris vakansiaze, magram uari miiRo. 
qalbatonma icoda, rom eli amis gamo gabrazebuli iyo, miuxedavad imisa, 
rom Tavad misTvis amis Sesaxeb araferi uTqvams.  magram mTavari 
problema is iyo, rom eli mas skolis direqtorad ar aRiqvamda. 
marTalia, zrdilobianad da pativiscemiT epyroboda da sul `diax 
pativcemulo”, an `ara, pativcemulo”, an `Tu amas gulisxmobT, 
pativcemulo”-s eubneoda, magram arasdros ar gaxsnila masTan.  igi mas 
epyroboda, rogorc podiumze ayvanil qals da ara rogorc 
profesionalsa da Tavis xelmZRvanels.  garda amisa, is TviTonac mkacri 
disciplinis momxre iyo, romelic mouwodebda maswavleblebs, urCi 
moswavleebi masTan gamoegzavnaT (`seriozulad salaparakod~) da ar 
aZlevda maswavleblebs problemur moswavleebTan damoukideblad 
muSaobis saSualebas. man isic igrZno, rom maswavleblebs eli ufro 
uyvardaT da liderad mas ufro aRiqvemdnen.  

miuxedavad imisa, rom qalbatonma ar icoda, ra moefiqrebina Tavis 
moadgilesTan dakavSirebiT, mas ufro is awuxebda, rom saskolo olqis 
sxva direqtorebi mas ar iRebdnen. mamakaci direqtorebi asakiT ufro 
didebi da gamocdilebi iyvnen (mxolod erTi gamonaklisis garda)  da 
maswavleblebsa da moswavleebis mimarT gansakuTrebuli midgomiTa da 
Zalian konservatiuli ganaTlebis filosofiiT gamoirCeodnen.  maT 
`isini Cvens winaaRmdeg” mentaliteti hqondaT da moswavleTa 
disciplinis mimarT mkacri da uryvevi midgoma axasiaTebdaT. rogorc 
jgufi, Zalian gulgrilad iyvnen qalbatonisadmi ganwyobilni da mis 
mimarT `jer dagvimtkice, risi maqnisi xar” damoukidebuleba gaaCndaT.  

Tavidan egona, rom mamakaci direqtorebis mier misi miuRebloba 
iman gamoiwvia, rom igi qali iyo. magram, radgan sxva qali-direqtorebi 
mamakac-direqtorebTan saerTo enas naxulobdnen, misi azriT, es 
miuRebloba imiT iyo ganpirobebuli, rom jer kidev axali iyo da ver 
SeZlo Tavis damkvidreba. man ar icoda, es rogor unda gaekeTebina da 
amis gakeTebis aucileblobaSi bolomde arc ki iyo darwmunebuli.  
dRemde ar icoda, es problema rogor unda moegvarebina. 

saqmes kidev ufro arTulebda is garemoeba, rom qalma- 
direqtorebma mis mimarT damokidebuleba Seicvales. Tavidan megobrulad 
miiRes, magram pirveli semetris ganmavlobaSi ufro da ufro 
civdebodnen mis mimarT. rodesac am cvlilebaze fiqrobda, midioda im 
daskvnamde, rom qali-direqtorebi midgomebsa da qcevaSi mamakac- 
direqtorebs ufro hgavdnen, vidre mas. igi Tbili, gaxsnili da 
gulwrfeli pirovneba iyo, sxva qalebi ki, Tavs TiTqos valdebulad 
miiCnevdnen yofiliyvnen uxeSebi da cdilobdnen mamakaci 
direqtorebisaTvis `kacobaSi” ejobaT. mas ainteresebda, isini Tavidanve 
aseTebi iyvnen, Tu olqSi arsebuli pirobebisa da molodinebis gamo 
Seicvalnen ase. iqneb TviTonac unda Secvliliyo imisaTvis, rom Tavi 
gadaerCina? magram, saWiroebis SemTxvevaSi, mzad iyo igi am fasis 
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gadasaxdelad? mas mainc sjeroda, rom Tbil, Ria da mimndob, 
progresuli ideebis mqone pirovnebas qonda warmatebis Sansi, magram vera 
da ver daadgina, Tu rogori strategia unda aerCia meore semestrSi. 
erTi ram ki danamdvilebiT icoda _ is Tavis TavSi darwmunebuli iyo da 
advilad ar danebdeboda! 
 

rekomendebuli saswavlo saqmianobebi 

gaarCieT situaciuri savarjiSo 
1. unda gadaedga Tu ara axal direqtors garkveuli nabijebi 

imisaTvis, rom intervius da samsaxurSi ayvanis etapze ukeT 
gaerkvia im problemebis Sesaxeb, romelsac Semdeg waawyda?   

2. Tqven rom yofiliyaviT am situaciaSi axali direqtori, ra 
damatebiT informacias moiZiebdiT gamokveTili problemebis 
gadasaWrelad da rogor moipovebdiT mas? (informacias) axseniT, 
ratom aris es informacia saWiro prolemis ukeTesad 
danaxvisaTvis. 

3. rogor fiqrobT, ra doziT moaxdina axalma direqtorma sakuTari 
problemebis warmoqmna da ramdenad zedmetad reagirebs is zogierT 
problemaze. 

 
ganixileT ufro  farTo sakiTxebi  
 

1. arsebobs Tu ara skolis direqtoris warmatebisaTvis raime 
aucilebeli maxasiaTeblebi? 

2. unda akmayofilebdnen Tu ara qali-direqtorebi maskulinur 
molodinebs, rogoricaa magaliTad `iyavi magari, iyavi uxeSi”. ra 
donemde emTxveva qalisa da kacebis mimarT arsebuli molodinebi 
direqtoris, an liderobis efeqturobis Sesaxeb kvlevebis 
mignebebs? 

3. ra donemde unda cdilobdes direqtori winaaRmdegoba gauwios, 
Secvalos an uaryos sxvebis molodinebi, rodesac ukanaskneli ar 
emTxveva mis sakuTar marTvis stils, an ganaTlebis xedvas? 

 
moagvareT problema.  warmoidgineT, rom Tqven brZandebiT dulitlis 
skolis axali direqtori. aRwereT, ra nabijebs gadadgamT am situaciaSi 
warmoqmnili problemebis gadasaWrelad. Tqveni problemis gadawyvetaze 
mimarTuli midgomis momzadebisa da ganxorcielebis procesSi gamoiyeneT 
wignis I nawilSi moyvanili administraciuli da socialuri mecnierebis 
koncefciebi.   
 
gadaamowmeT miRebuli gadawyvetileba.  Tqvens mier SemoTavazebuli 
samoqmedo gegmis Sesamowmeblad, Tqven da Tqvenma kolegebma unda 
moamzadoT da SeasruloT roluri TamaSi erT, an met situaciaze: 
 

1. fakultetis Sekreba moswavleTa disciplinis filosofiisa da 
procedurebis irgvliv diskusiis gamarTvis mizniT. 

2. Sexvedra axal direqtorsa da direqtoris moadgiles Soris. 
3. Sexvedra axal direqtorsa da erT, an met mamakac, an qal-

direqtors Soris. 
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damatebiT gamosakvlevi sakiTxebi    
 

1. moiZieT literatura, sadac aRwerilia is problemebi, romelsac 
awydebian direqtorebi axal situaciaSi socializaciis dros. 

2. gaesaubreT erT, an met qal-direqtors, raTa gansazRvroT, ra 
donis problemebs awydebodnen isini TavianTi sqesis gamo. 

3. gamoikvlieT, ramdenad xelmisawvdomia Tqvens olqSi, an skolaSi 
xelSewyobis jgufebi, romelic daexmareboda axal direqtorebs 
axal garemoSi damkvidrebis proceSi. 
 
 

7 
 
minda Zveleburi disciplina 

 
Sirli nolani saswavlo wlis dawyebamde erTi kviriT adre 

direqtoris moadgilis Tanamdebobaze dainiSna. man ori wlis win skolis 
administratoris sertifikati aiRo, magram samsaxurs ver poulobda da 
amitom maswavleblad muSaobas ganagrZobda. direqtoris moadgiled 
muSaobis Sansi mas mere gamouCnda, rac misi winamorbedi ganaTlebis 
sferodan wavida da sadazRvevo kompaniaSi gayidvebis specialistad 
daiwyo muSaoba. saskolo olqs bevri dro ar hqonda vakansiis Sesavsebad 
da amitomac, Sirlis daurekes, telefoniT Cautares interviu da imave 
dRes acnobes, rom samsaxurSi aiyvanes. igi ar iyo mzad movlenebis aseTi 
swrafi ganviTarebisaTvis, magram axali Tanamdebobis dakavebasTan 
dakavSirebuli garkveuli SiSis miuxedavad (garda imisa, rom axal 
skolaSi gadasvla mouwevda), man SemoTavazeba miiRo. igi grZnobda, rom 
axal Tanamdebobas garkveuli upiratesoba hqonda, miT umetes, rom imave 
saskolo olqSi rCeboda. 

pirveli ori dRis ganmavlobaSi sxvadasxva saolqo da Sida 
Sexvedrebs eswreboda (sanam saswavlo weli daiwyeboda). ra Tqma unda, 
garkveuli dro direqtorebTanac gaatara. direqtori sasiamovno kaci 
Canda, magram disciplinis miseuli filosofia Sirlis Sexedulebisagan 
Zalian gansxvavdeboda. Sirlim pirvelad es interviuze igrZno, magram 
gadawyvita, rom samsaxuris miRebis mizniT `is eTqva, risi mosmenac 
misgan surdaT”. direqtori mkacri disciplinis da darRvevebisaTvis 
umkacresi dasjis gamoyenebis momxre iyo. Sirli ki fiqrobda, rom 
gasarkvevi iyo cudi yofaqcevis gamomwvevi mizezebi da maTi gamosworeba 
moswavlesTan muSaobis Sedegad unda momxdariyo. maswavleblad 
muSaobisas am meTodis gamoyeneba yovelTvis amarTlebda da Sirli 
darwmunebuli iyo, rom es meTodi direqtoris moadgilis Tanamdebobazec 
gamoadgeboda.  miuxedavad amisa, igi ar ekamaTeboda gansxvavebuli 
mosazrebis mqone direqtors, radgan imedovnebda, rom droTa 
ganmavlobaSi is `darbildeboda”, TuU dainaxavda, rom Sirlis midgoma 
Sedegianad muSaobda da azrsac Seicvlida. 

samwuxarod, fakultetis wevrTa umravlesoba disciplinasTan 
dakavSirebiT `Zvel skolas~ ekuTnoda da direqtoris xedvas srulad 
iziarebda. Sirlis uxaroda, rom axalgazrda maswavleblebi ufro mis 
xedvas iziarebdnen, magram erT-erTi problema imaSi mdgomareobda, rom 
skolas disciplinasTan dakavSirebiT uryevi wesebi hqonda:  
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folsumis skolis moswavleTa disciplinis kodeqsi 

 
Sesavali 
 

disciplina sWirdeba yvelas: sportsmenebs, aRmasruleblebs, 
jariskacebs. 

disciplinis dacvisa da stimulirebis mizniT, SevimuSaveT da 
gamovaqveyneT  garkveuli wesebi. wesebis gareSe, disciplina ar 
iqneba. 

es wesebi SemuSavebul iqna warmatebuli swavlebisaTvis 
aucilebeli garemos SeqmisaTvis saWiro disciplinis misaRwevad. am 
wesebis dacviT Tqven gaxdebiT skolis kargi moqalaqeebi, 
ganiviTarebT TviTdisciplinas da ukeTesad iswavliT.  Tqven aseve 
dagvexmarebiT xarisxiani saganmanaTleblo programisaTvis saWiro 
pozitiuri atmosferos SeqmnaSi. miuxedavad imisa, rom es wesebi 
SeiZleba cota mkacrad mogeCvenoT, isini Tqveni da Tqveni 
Tanaskolelebis keTildReobisaTvisaa Seqmnili.   

daicavi wesebi.  iyavi kargi moqalaqe.  iyavi sxvebisaTvis 
kargi magaliTi. 

 
qcevis instruqciebi 

 
1. yvela moswavle skolaSi gakveTilebisaTvis momzadebuli 

modis, Sesabamisad Cacmuli da saWiro masalebiT 
aRWurvili; 

2. moswavleebi skolaSi da gakveTilebze droulad Sedian. 
folsumis skolaSi punqtualuroba metad mniSvnelovania; 

3. moswavleebis Cxubi, an celqoba yvelgan da yovelTvis 
dauSvebelia, iqneba es skolis teritoria, skolaSi 
mosvlis, an Sin wasvlis dro; 

4. moweva da narkotikis miReba dauSvebelia: damrRvevebi ar 
daiSvebian gakveTilebze, an gairicxebian skolidan 
(danaSaulis simZimidan gamomdinare); 

5. vandalizmi daisjeba gakveTilebze ardaSvebiT, an 
skolidan garicxviT, danaSaulis simZimidan gamomdinare; 

6. akrZalulia saklaso oTaxSi saReWi rezinis ReWva, 
kanfetis an sxva sakvebis miReba klasebSi, an klasebs 
gareT. gamonakliss warmoadgens Sesvenebis dros 
kafeteriaSi sadili; 

7. skolaSi akrZalualia uxamsoba, amas  SesaZlebelia mohyves 
moswavlis gakveTilebidan gaTavisufleba, an sxva 
Sesabamisi zomebis miReba; 

8. dauSvebelia maswavleblebis mimarT upativcemuloba.  aseT 
SemTxvevebSi Sesabamisi zomebi iqneba miRebuli. 

9. moswavleebs ar aqvT koridorebSi sirbilis da celqobis 
ufleba. 

10. nebismieri qmedeba, romelic xels uSlis maswavleblis 
muSaobas da mecadineobas,  arRvevs sxvebis uflebebs an 
skolis Seuferxebel muSaobas, Sesabamisi disciplinaruli 
zomebiT daisjeba. 
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Sirlim kidev erTxel gadaxeda moswavleTa qcevis kodeqss da 

dafiqrda: risi gakeTeba SeuZlia, an ra unda gaakeTos imisaTvis, rom 
wesebi Seicvalos.  erT-erTma Zvelma maswavlebelma mas uTxra, rom es 
kodeqsi skolaSi ukve Svidi welia rac moqmedebs da, misi azriT, sakmaod 
warmatebuladac. qcevis kodeqsi ewinaaRmdegeboda Sirlis filosofias 
da moswavleTa disciplinis mimarT mis midgomas. sakiTxi SemdgomSi 
mdgomareobda: ra SeuZlia, an ra unda gaakeTos Sirlim aseT SemTxvevaSi?  

 

rekomendebuli saswavlo saqmianobebi 

gaarCieT situaciuri savarjiSo 
1. unda mieRo Tu ara Sirlis folsumSi direqtoris moadgilis 

Tanamdebobaze daniSvnis winadadeba im garemoebebidan 
gamomdinare, romelic SemdgomSi gamoikveTa? ratom, an ratom 
ara? 

2. direqtorTan Sexvedrebis dros Sirli nolanis adgilze rom 
yofiliyaviT, Tqven sxvanairad moiqceodiT? 

3. gaanalizeT da SeafaseT folsumis skolis moswavleTa 
disciplinis kodeqsi, komunikaciis Teoriisa da skolis 
disciplinasTan dakavSirebiT avtoritetuli rekomendaciebis 
koncefciis gamoyenebiT. 
 

ganixileT ufro  farTo sakiTxebi  
 

1. samsaxuris miRebis mizniT, ra zomamdea dasaSvebi, rom samsaxuris 
maZiebelma `uTxras is, risi gagebac surT”? ra eTikuri 
problemebia amasTan dakavSirebuli? ramdenad gamarTlebulia 
samsaxuris miRebis aseTi gza da Tu asea, ra viTarebaSi? 

2. raSi mdgomareobs moswavleTa disciplinis kodeqsis saboloo 
mizani da ra tipis kodeqs Seswevs amis miRwevis unari? 

3. moswavleTa disciplinirebis procesSi, raSi unda mdgomareobdes 
dasjis roli?  ras gvkarnaxobs kvlevebi misi efeqturobis Sesaxeb? 

4. ramdenad unda moxdes moswavleTa da maTi mSoblebis CarTva 
moswavleTa disciplinis kodeqsis SemuSavebisa da gadasinjvis 
procesSi? 

 
moagvareT problema.  warmoidgineT, rom am situaciaSi Tqven brZandebiT 
direqtoris moadgile. CamoayalibeT Tqvens winaSe arsebul sxvadasxva 
garemoebebze reagirebis amocanebi da gegmebi. Tqveni midgomis dagegmvasa 
da ganxorcielebisas gamoiyeneT wignis I nawilSi mocemuli Sesabamisi 
administraciuli, an socialuri mecnierebis koncefciebi. 
 
gadaamowmeT miRebuli gadawyvetileba.  situaciis analizSi moyvanil 
viTarebasTan dakavSirebiT Tqvens mier SemoTavazebuli gegmis 
Sesamowmeblad, Tqven da Tqvenma klasma moamzadeT da rolebSi 
SeasruleT erTi, an meti situacia: 

1. Tqveni da direqtoris Sexvedra moswavleTa disciplinis kodeqsis 
ganxilvis mizniT; 
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2. maswavleblis mier moswavlis (romelic saklaso oTaxSi sawuwni 
kanfetebis Wamas ar eSveba) gadamisamarTeba direqtoris 
moadgilesTan; 

3. specialuri komitetis (moswavleebis, maswavleblebis, mSoblebis da 
direqtoris moadgilis TandaswrebiT) pirveli Sekreba moswavleTa 
qcevis kodeqsSi saWiroebis SemTxvevaSi  cvlilebebis Sesaxeb 
rekomendaciebis SemuSavebis mizniT. 

 
damatebiT gamosakvlevi sakiTxebi    
 
1. gansazRvreT, Tu ra kriteriumebsa da meTodebs iyeneben Tqveni 

skolis moswavleTa disciplinis kodeqsis Sesafaseblad da ra 
sixSiriT keTdeba Sefaseba. 

2. gansazRvreT, ramdenad gasagebi da misaRebia disciplinis kodeqsi 
maswavleblebisaTvis, mSoblebisa da moswavleebisaTvis. 

3. SeafaseT Tqven skolaSi arsebuli moswavleTa disciplinis kodeqsi, 
komunikaciis Teoriis da maswavleTa disciplinaze avtoritetuli 
rekomendaciebis mixedviT. 
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Mmudam dakavebuloba produqtiulobas niSnavs? 
 

skolisaken mimavalma stiv fulerma SuqniSanTan miaxlovebisas 
manqana Seanela.  sanam mwvane Suqis anTebas elodeboda, franklinis 
skolis axali direqtori sizarmaciT fiqrobda imaze, Tu ra eloda 
dRes. rogorc Cans, is yovelTvis dakavebuli iyo, miuxedavad imisa, Tu 
rogor iwyeboda misi dRe. 

ramdenadac axsovda, dRes, magaliTad, mas arc konferencia da ar 
Sexvedrebi ar hqonda dagegmili dRis meore naxevramde. Tumca, 
darwmunebuli iyo, rom dilas raRaca mniSvnelovani mainc gamoCndeboda. 
is apirebda klasebSi Sesvlas da Semowmebebs, magram 
maswavleblebisaTvis amis Sesaxeb araferi uTqvams. (egeb rame iseTi 
gamoCeniliyo, rac mas am amocanis SesrulebaSi SeuSlida xels.)   

rogorc iqna, ainTo mwvane Suqi da stivma siCqares moumata, raTa 
dakarguli wamebi aenazRaurebina. daaxloebiT 7:55-ze (Cveulebriv dros) 
stivi skolis avtosadgomze iyo, manqana gaaCera da skolis SenobaSi 
Sevida. ramdenime xanSi misi mdivanic movida da masTan xuTwuTiani 
gasaubrebis Semdeg direqtorTan maswavlebelic Semovida, romelsac 
saubari surda fakultetze ori kviris ukan Catarebuli saRamos Sesaxeb. 
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saubari 8:25-mde gagrZelda, Semdeg ki maswavlebeli gavida gakveTilis 
Casatareblad, romelic 8:30-ze iwyeboda. 

8:40-ze stiv fuleri kabinetSi ijda da fiqrobda ra gaaekeTebina, 
uceb gaaxsenda, rom dilas klasebis Semowmebas apirebda. karebSi 
mdivanma SeaCera da hkiTxa SeeZlo Tu ara ofisis procedurebTan 
dakavSirebiT masTan dalaparakeba.   radgan direqtors samuSao ganrigSi 
Tavisufali dro gamouCnda, mdivanma es momenti sxvadasxva sakiTxze 
dasalaparakeblad saukeTeso drod miiCnia. direqtors momentarulad 
Sereuli grZnobebi daeufla, magram mdivans araferi agrZnobina. amis 
magivrad, gauRima da uTxra, rom mzad iyo am sakiTxebis gansaxilvelad.   

9:20-amde gaagrZeles saubari direqtorma da misma mdivanma (Tumca, 
maT saubari darekilma telefonma orjer Seawyvetina). am dros mdivanma 
direqtors Seaxsena, rom 9:30-ze mas q-n CeningTan (mSobeli) Sexvedra 
hqonda daniSnuli. direqtors cota gaukvirda, radgan egona, rom 
mSobelTan dRis meore naxevarSi hqonda Sexvedra. TavisTvis ki gaifiqra, 
rom klasebis Semowmebas mSobelTan Sexvedris dasrulebis Semdeg 
Caatarebda. 

q-ni Caningi 9:45-ze gamoCna. b-ni fuleri cota ar iyos gabrazda, 
radgan mas 9:30-ze elodeboda da saqmiT ver dakavda, Tu ar CavTvliT 
imas, rom kabinetSi Semosul moswavles esaubra. gabrazeba damala da q-n 
Cenins maqsimalurad megobrulad Sexvda. mSobels Tavisi vaJis 
disciplinasTan dakavSirebuli problemebis Sesaxeb surda saubari, 
magram swrafad gairkva, rom am Temaze mas direqtoris moadgilesTan, an 
konsultantTan unda esaubra da nebismieri maTgani ukeT daexmareboda, 
vidre Tavad direqtori. Tumca, rodesac mSobelma romelime maTganTan  
dakavSireba sTxova mdivans, orive dakavebuli aRmoCnda. 

direqtori sul ufro brazdeboda imis gamo, rom mSobelTan 
Sexvedras bolo ar uCanda. bolos, 10:40-ze  mSobelma Sexvedra daamTavra 
da daxmarebisaTvis mas madloba gadauxada. direqtorma gulSi ifiqra, 
rom sinamdvileSi arafriT daexmara, magram bednieri iyo imis gamo, rom 
bolos da bolos mSobeli Tavidan moicila. direqtori gavida Tavisi 
kabinetidan da samaswavleblo oTaxSi Cavida.  daisxa yava da oTaxis 
siRrmeSi dajda imis imediT, rom cota xniT mainc gancalkevdeboda da 
mSobelTan Sexvedris Semdeg tvins daasvenebda. Tumca, oTaxSi maSinve 
ramdenime maswavlebeli Semovida da wina SabaTis safexburTo matCis 
garCeva daiwyo. miuxedavad imisa, rom marto yofna surda, direqtors ori 
maswavleblis moerida, garda amisa, masac uyvarda fexburTi. saubari 
gagrZelda da 11:15 ise Sesrulda, Tvalis daxamxabemac ki ver moaswro. 

direqtorma bodiSi moixada da Tavis kabinetSi dabrunda. magidaze 
dokumentacias alagebda, rodesac oTaxSi maswavlebelma Semoixeda da 
hkiTxa, dakavebuli xom ar iyo. direqtorma gaifiqra, rom miuxedavad 
imisa, rom im momentSi dakavebuli namdvilad ar iyo, raRaca 
gasakeTebeli mainc hqonda. meore mxriv, mas jer ar hqonda dawyebuli 
raRaca gansakuTrebulis keTeba da, radganac gamocxadebuli hqonda, rom 
Ria karis politikis momxre iyo da maswavleblebs masTan Sexvedra 
nebismier dros SeeZloT, rodesac ki is Tavisufali iyo. amitom 
maswavlebels Sexeda da upasuxa, rom sixaruliT gaesaubreboda.   

saubari exeboda maswavleblis saklaso oTaxisaTvis olqis, an 
skolis daxmarebiT televizoris yidvas, raTa mas moswavleebisaTvis 
satelevizio programebis mimarT kritikuli damokidebuleba eswavlebina. 
saubari 11:45-mde gagrZelda, Semdeg ki direqtorma maswavlebels bodiSi 
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mouxada da mSobelTa da maswavlebelTa asociaciis prezidentTan 
sasadilod gavida. 

Sesvenebidan dabrunebis Semdeg b-ma fulerma upasuxa ramdenime 
satelefono zars, daiwyo werilebis daTvaliereba da pasuxebis wera. am 
saqmeSi man 40 wuTi gaatara, daaxloebiT 1:45-mde. am dros ki mdivanma 
Seaxsena, rom mas olqis ofisSi 2:30-ze Sexvedraze elodebodnen. 
direqtors daaviwyda am Sexvedris Sesaxeb, Tumca axsovda, rom raRaca 
Sexvedras unda daswreboda. SexsenebisaTvis mdivans  madloba gadauxada 
da dauyovnebliv wasvla gadawyvita, radgan olqis ofisamde 
misasvlelad daaxloebiT 30 wuTi sWirdeboda. 

4:00-ze Sexvedra dasrulda. b-ma fulerma skolaSi dabruneba 
gadaifiqra da Sin wavida. mosawyeni Sexvedra iyo da zogadad, dRem 
fuWad Caiara. is grZnobda, rom dRis ganmavlobaSi sul dakavebuli iyo, 
magram miaRwia ki rames? icoda, rom raRaca metad mniSvnelovani 
daaviwyda, magram veRar ixsenebda ra. Tavis Tavs uTxra, rom dasveneba 
sWirdeboda da albaT, xvalindeli dRe ufro nayofieri da 
produqtiuli iqneboda.  
 

rekomendebuli saswavlo saqmianobebi 

gaarCieT situaciuri savarjiSo 
 
 
1. ra unda gaekeTebina direqtors samsaxurSi mosvlamde dagegmvasTan 
dakavSirebiT, rac mis produqtiulobas gaaumjobesebda? 
2. gaanalizeT dRis ganmavlobaSi direqtoris mier Sesrulebuli 
saqmianoba da gviTxariT, rogor SeeZlo mas es yvelaferi ufro 
yairaTianad gaekeTebina. 
 
ganixileT ufro  farTo sakiTxebi  
 
1. ramdenad unda awuxebdes direqtors drois efeqturad gamoyenebis 
sakiTxi? 
2. ra aris organizebulobisa da produqtiulobis naklebobis fasi? 
3. ra aris zedmetad organizebulobisa da produqtiulobis fasi? 
4. ratom aris, rom zogierTi direqtori ufro produqtiulia vidre 
sxvebi? ufro meti dro aqvT, Tu arsebobs sxva raime faqtorebi? 
 
moagvareT problema.  warmoidgineT, rom Tqven am situaciaSi aRwerili 
direqtoris zedamxedveli brZandebiT. rogor daexmarebodiT direqtors, 
sakuTari drois ufro metad yairaTianad gamoyenebaSi? midgomis 
dagegmvisa da ganxorcielebis mizniT, gamoiyeneT wignis I nawilSi 
mocemuli administraciuli da socialuri mecnierebis koncefciebi. 
 
gadaamowmeT miRebuli gadawyvetileba.  situaciaSi mocemul 
viTarebasTan gasamklaveblad  Tqvens mier SemoTavazebuli midgomis 
Sesamowmeblad, Tqven da Tqvenma kolegebma dadgiT da rolebSi 
SeasruleT erTi, an ramdenime situacia: 
1. Sexvedra direqtorsa da mis zedamxedvels Soris. 
2. zedamxedvelis winadadebebis ganxorcielebis gegmis momzadeba. 
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damatebiT gamosakvlevi sakiTxebi    
 
1. ramdenad hgavs situaciis analizSi mocemuli direqtoris problemebi  
Tqveni olqis direqtorTa problemebs?  problemebs ra iwvevs? 
2. ra tipis daxmarebas sTavazoben Tqveni olqis direqtorebs am 
problemebis gadasawyvetad?  
 
 

damatebiTi sakiTxavi 
 

mkiTxvels, romelsac am TavSi mocemuli problemebisa da sakiTxebis 
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veb resursebi 

 

 
mecxre TavTan dakavSirebuli sasargeblo informacia moipoveba Semdeg 
saitebze: 
 
“Interviewing Tips and Strategies,” Council on Teacher Education at the University of Illinois, 
Urbana-Chapaign, Educational Placement Office (February 2, 1999). gasakuTrebuli 
yuradReba miaqcieT am nawils “Typical Interview Questions for K-12 Administrative 
Positions.” Accessed August 21. 2000, at http://w3.ed.uiuc.edu/CTE/epo/interviewing.html 
 
  
 
   
 



Tavi 10 

 
_______________________________________ 

moswavleTa problemebi 
 

moswavleTa problemebi iseTive Zvelia, rogorc Tavad swavlebis 
procesi. Mmoswavleebis mier skolis gacdenas, vandalizms, motyuebas, 
sigaretis mowevas, ginebasa da uwmawuri sityvebis gamoyenebas, 
maswavlebelTan Sepasuxebas da sxva saxis arawesier saqciels yvela 
administratori wawydomia muSaobis procesSi. Mmiuxedavad imisa, rom 
maswavleblebze Tavdasxma, maTTvis Seuracxyofis miyeneba da sxva ufro 
eqstremaluri qmedeba SesaZloa, warmovidginoT, rogorc bolodroindeli 
movlenebi, erT-erT istoriul CanawerSi vkiTxulobT, rom 1837 wels 
masaCusetsis 300-ze meti skola daingra da daixura meamboxe da 
daumorCilebeli moswavleebis gamo. TumcaRa, Cvens xelT arsebuli, mcire 
raodenobis monacemebis safuZvelze, SesaZloa, vivaraudoT, rom moswavleTa 
cudi qceva seriozul problemad bolo xanebSi warmoCinda. sul ufro da 
ufro gaxSirda administratorebis Sejaxeba iseT problemebTan, 
rogorebicaa skolis usafrTxoeba, iaraRi da seqsualuri Tavdasxma. 
sazogadoebisTvis moswavleTa disciplinis sakiTxi seriozuli zrunvis 
sagnad iqca. 

moswavleTa xelaRebuli da cudi saqcieli ipyrobs administratoris 
yuradRebas, magram  arsebobs kidev sxva saxis problemebi, romlebic, 
SesaZloa, ar iyos ise aSkarad SesamCnevi skolisa da sazogadoebisTvis, 
radgan maTi myisieri Sedegi dasawyisSi mcirea an saerTod ar Cans, magram 
isini namdvilad imsaxureben yuradRebas. aseTi SemTxvevebis magaliTebia: 
apaTiuri, dabali an maRali akademiuri moswrebis moswavleebi, an 
moswavleebi, romlebic ver aRweven individualurad dasaxul  miznebs. aseT 
moswavleebsac aqvT xolme problemebi, romlebic Tu droze ar moagvara 
skolam, SesaZloa, iseTi radikaluri saqcielis mizezi gaxdes, rogoricaa 
TviTmkvleloba an narkotikebis moxmareba. aseve, arian iseTi moswavleebic, 
romlebmac SeiZleba, ar mimarTon zemoaRniSnul, sicocxlisTvis saziano 
qmedebebs, magram, ubralod, datovon skola da Tavi anebon swavlas. 
mTavaria is, rom skolis administratorebma mudmivad didi yuradReba 
dauTmon ara mxolod im bavSvebs, romlebic aSkarad arasworad iqcevian, 
aramed yvelas. moswavleTa problemebis sustad gamoxatuli simptomebis 
adreul stadiaze gamovlena Zalze mniSvnelovania. 

rTulia imis dadgena, Tu ratom dgebian moswavleebi aRniSnuli 
problemebis winaSe da ratom uqmnian skolebs sirTules. EEes  sakiTxi 
individualur midgomas moiTxovs TiToeul skolasa da klasSi. amis 
Sesaxeb arsebobs Teoriebi, romlebic mocemulia winamdebare naSromis 
bolos, damatebiT wasakiTxi masalis siaSi. mkiTxvels, Aaseve, aucileblad 
dasWirdeba wignis I nawilSi mocemuli administraciuli da socialuri 
sakiTxebis koncefciebis gacnoba da gamoyeneba. moswavleTa problemebis 
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mogvarebis procesSi ar arsebobs martivi, gamzadebuli pasuxebi.  
aRniSnuli problemebis daZlevis saukeTeso gza da winapiroba gaxlavT 
sakiTxis detalurad, yuradRebiT Seswavla da zemoaRniSnuli koncefciebis 
saTanado gamoyeneba. 

dabolos, saWiroa xazi gavusvaT im garemoebas, rom yvela moswavle 
ar dgas am problemebis winaSe da arc yvela maTgani uqmnis sirTules 
skolas. is, rac erTi moswavlisa an skolisTvis aris problema, SesaZloa, 
ar awuxebdes sxva moswavles an skolas. administratorebma ar unda 
daiviwyon  moswavleTa umetesobis saTanado qcevis dafasebisa da aRiarebis 
dadebiTi Sedegi, iseve, rogorc is uaryofiTi,  rac zogierTi moswavlis 
cud saqciels mosdevs. aSkaraa, rom moswavleebis problemebis mogvareba da 
maTTvis yuradRebis miqceva skolis administratoris pasuxismgeblobis 
sferos umniSvnelovanesi aspeqtia. swored amitom, am TavSi mocemulia 
situaciuri savarjiSoebi maTi Seswavlisa da gaanalizebis mizniT. 

 

9 

skolis ezoSi arsebuli safrTxeebi 
is-is iyo cas naTeli efineboda, roca  direqtoris manqana skolis 

ezoSi    Sevida. MdRes is adre misuliyo, radgan gadawyvetili hqonda, 
emuSava im dokumentebze, romlebic mravlad daugrovda sawer magidaze. mas 
siwynare sWirdeboda azrebis mosakrebad, amitom surda, manam daewyo 
muSaoba, sanam maswavleblebi da moswavleebi movidodnen da mis kabinetSi 
mimosvla daiwyeboda. skolis ukana kars miaxlovebuli direqtori gaocda, 
roca iqve mdgari eqvsi-Svidi moswavle SeniSna. Mmas Tavad dasWirda 
garkveuli Zalisxmeva, ase naadrevad rom mosuliyo.  moswavleebis aseT 
dros iq yofna ki TavisTavad niSnavda, rom isini masze  adre amdgariyvnen. 
netav ram moiyvana bavSvebi ase adrianad? 

direqtori miesalma moswavleebs da kari gaaRo. bavSvebi ise 
uyurebdnen, TiTqos elodnen, rom is maT skolaSi SeuSvebda. ,,ukacravad, 
magram moswavleebis skolaSi Sesvla akrZalulia 8:15 saaTamde, anu sanam 
zari dairekeba,”- Tqva direqtorma sinanuliT savse RimiliT da ikiTxa: ,,ho, 
marTla, bavSvebo, ras akeTebT aq am dilaadrian”? 

direqtoris SekiTxvaze pasuxad erT-erTma gogonam odnav gaiRima, 
sxvebi ki Setrialdnen. man, gadawyvita ra, rom ar Rirda moswavleebs Tavis 
marTleba daewyoT, aRar gaimeora kiTxva, magram es ki Tqva: ,,namdvilad ar 
unda modiodeT ase adre. xval ufro meti iZineT da 8:15-isTvis iyaviT 
adgilze”. 

direqtori SenobaSi Sevida da miixura kari, romelic avtomaturad 
Caiketa. is Cabnelebul koridors gauyva, CamrTveliT gaanaTa Senoba da  
kabinetisken wavida. oTaxSi SesvlisTanave telefonis avtomopasuxe Seamowma 
da magidas miujda dokumentebze samuSaod. 

erTi saaTis Semdeg kabinetis kari gaiRo da mdivnis xma gaisma: ,,aq 
xarT, batono laski? adrianad mosulxarT, guSin bevri saqme dagrovda, 
ara”?  
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direqtorma Tavi dauqnia, Statis morigi formis Sevseba daasrula da 
hkiTxa: ,,marta, bavSvebi iyvnen skolis ukan, me rom movedi. rame xdeba iseTi, 
ris gamoc ase adre movidnen”? 

martam Caicina: ,,raime iseTi? Aara mgonia. Uubralod, mSoblebma 
wamoiyvanes da gzad Camosves. isini ki skolis karTan Seikribnen da 
gakveTilebis dawyebas elodebian. ar vici, Tqven romel saaTze moxvediT, 
magram roca me movdivar, daaxloebiT, 7:45-ze, oci an meti moswavle ukve aq 
aris xolme. Cven xom 8:15-ze vaRebT kars? Aam droisTvis ukve ormoci, 
ormocdaaTi bavSvia. adrianad mosul bavSvTa ricxvi yovelwliurad 
matulobs. es, albaT, imitom xdeba, rom im ojaxebis ricxvi izrdeba, sadac 
orive mSobeli muSaobs. maT ki ar surT, bavSvebi saxlSi marto datovon, 
fiqroben, rom skola ufro usafrTxoa”. 

fil laski sagonebelSi Cavarda: ,,me rom skolaSi movedi, jer kidev 
bindi iyo, rac imas niSnavs, rom mSoblebma bavSvebi skolasTan Zalze adre 
Camosves”. 

,,albaT,” – Tqva martam, palto sakidze Camokida da kompiuteri CarTo. 
dRis ganmavlobaSi, laski Tavidan ver igdebda moswavleebis jgufs, 

romelic mas dilaadrian skolasTan daxvda da fiqrobda im cvlilebebze, 
rac mas Semdeg moxda, roca Tavad dadioda skolaSi. gaaxsenda, rom manam 
eZina, sanam deda ar gaaRviZebda. saxlSi ki ukve Semwvari kvercxisa da 
bekonis surneli idga. Llaski, naxevrad mZinare, barbaciT midioda 
magidasTan. maSin es yvelaferi bunebrivi iyo. rogor icvleba yvelaferi! 

SuadRisas misi yuradReba zedamxedvelis werilma miipyro. roca 
laskim werili waikiTxa, mixvda, ramdenad drouli iyo is. 

 
vis: yvela direqtors 
visgan: harvi riCardsi, zedamxedveli 

rogorc CemTvis gaxda cnobili, saWiroa garkveuli nabijebis 
gadadgma moswavleebis usafrTxoebis sakiTxis mosagvareblad. Bbevri 
moswavle skolaSi modis diliT adre, roca jer kidev bnela. isini 
samsaxurSi mimaval mSoblebs mohyavT da gzad skolaSi toveben. Mmiuxedavad 
imisa, rom dasafasebelia motivacia da gasagebia mizezi, rac amis ukan dgas, 
es ar aris saukeTeso gamosavali moswavleebisTvis, romelTa interesebSi 
verafriT ver iqneba uyuradRebod mitoveba cariel skolaSi, sadac 
ufrosebi mxolod erT-or saaTSi modian. vfiqrob, mSoblebi cdebian, Tu 
hgoniaT, rom maT Svilebs dilis saaTebSi yuradReba ar akliaT. 

aSkaraa, rom skola uneburad eqceva garkveuli pasuxismgeblobis qveS. 
saWiroa, SevuSavdes politika, romelic daaregulirebs skolis 
valdebulebebs, rogorc saswavlo dRis ganmavlobaSi,  ise mis dawyebamde 
da dasrulebis Semdeg. programa, romelic fokusirebuli iqneba 
moswavleebis zedamxedvelobaze, saWiroa TiTqmis yvela skolaSi. 

Semdegi kviris ganmavlobaSi, gTxovT: (1) SeafasoT situacia Tqvens 
skolaSi, dokumenturad daadasturoT dro, roca moswavleebi modian da 
aRweroT maTi raodenoba; (2) SemogvTavazoT mosazrebebi aRniSnuli 
problemis mogvarebis mizniT. GgaiTvaliswineT, rom Cven isedac 
gadatvirTuli biujeti gvaqvs da Tqvens mier SemoTavazebulma mosazrebebma 
ar unda gamoiwvios misi gazrda. verc mSoblebs movTxovT moxaliseobas,  
radgan vinc muSaobs – ver Seasrulebs Cvens Txovnas, xolo vinc ar 
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muSaobs, is saxlSia da diliT adre ar uSvebs sakuTar Svils. Aaseve, 
maswavleblebis zedamxedvelobis gamoyeneba ganxiluli unda iqnes 
molaparakebebis gziT. 

es sakmaod mZime sakiTxia, magram unda movagvaroT SeZlebisdagvarad 
swrafad. 
 

im saRamos, sadilad, filma problema meuRlesTan ganixila. ,,Zalian 
gamikvirda moswavleebis danaxva ase adre skolaSi,” _ aRniSna man da roca 
meuRlis saxeze daZabuloba SeniSna, ikiTxa: ,,ra xdeba? Mme rame ar vici?” 

filis meuRle wamodga, samzareulos grZel magidasTan mivida da 
gazeTi aiRo: “aSkaraa, rom ar wagikiTxavs,” – Tqva man da gazeTi miawoda. 

gazeTSi didi asoebiT ewera: ,,saSualo skolis moswavleebi _  
seqsualuri Zaladobis msxverplni”. statia Seexeboda gogonas, romelsac 
qalaqis erT-erTi skolis saTamaSo moedanze diliT adre saSineli istoria 
SeemTxva.  

pirveli, ramac fils TavSi gauelva, iyo is, rom es yvelaferi 
SesaZloa, mis skolaSi momxdariyo. Semdeg ki gaifiqra, rom dro aRar 
rCeboda, situacia iZabeboda da Zalian swrafad unda emoqmeda. 
 

rekomendebuli saswavlo saqmianobebi 

gaarCieT situaciuri savarjiSo 
1. wignis I nawilSi mocemuli koncefciebidan romeli iqneboda 

gamosadegi aRniSnuli problemis, moswavleebis usafrTxoebis, Tavidan 

acilebis an Semsubuqebis mizniT saswavlo procesis dawyebamde da 

misi dasrulebis Semdeg?  

2. ratom darCa fil laski ase gaocebuli am problemiT? 

3. rogor unda Seafasos fil laskim zedamxedvelobis da/an personalis 

saWiroebis done saswavlo procesis dawyebamde da misi dasrulebis 

Semdeg? 

4. rogor fiqrobT, ra reaqcia eqneboda fil laskis zemoT moyvanil 

faqtTan dakavSirebiT, zedamxedvelis werili rom ar mieRo? 

 
ganixileT ufro farTo sakiTxebi 

1. yuradRebis gareSe darCenili moswavleebis problema qveyanaSi 

mimdinare demografiuli da ekonomikuri cvlilebebis Sedegia. 

rogori unda iyos skolis roli am problemis mogvarebaSi da unda 

monawileobdes Tu ara igi saerTod am procesSi? 

2. SeafaseT mediis roli ganaTlebis im sferoebis gansazRvraSi, 

romlebic moiTxovs gaumjobesebas. Ezogadad, es gavlena dadebiTia 

Tu uaryofiTi?  
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3. unda ixdidnen Tu ara mSoblebi damatebiT Tanxas moswavleebze 

zedamxedvelobisTvis, da ramdenad unda finansdebodes moswavleTa 

usafrTxoebisTvis SemuSavebuli RonisZiebebiLADadgilobrivi 

gadasaxadebiT? Uunda gamoyos Tu ara mTavrobam saxsrebi? 

moagvareT problema. warmoidgineT, rom xarT fil laski. imis 
gaTvaliswinebiT, rom diliT adre umeTvalyurod mitovebul bavSvebs 
safrTxe emuqrebaT: 

1. rogor moagvarebdiT aRniSnul problemas Tqvens skolaSi? 

2. rogor upasuxebdiT zedamxedvelis Txovnas rekomendaciebis miwodebis 

Sesaxeb problemis grZelvadiani mogvarebis mizniT? 

 
gadaamowmeT Tqvens mier miRebuli gadawyvetileba. situaciur savarjiSoSi 
warmodgenili problemis gadawyvetis Tqvens mier SemoTavazebuli 
samoqmedo gegmis Sesamowmeblad, Tqven da klasma unda SearCioT rolebi da 
gaiTamaSoT qvemoT CamoTvlilTagan erTi an meti situacia: 

1. pasuxobT adgilobrivi televiziis korespondentis satelefono zars.  

is gTxovT, mimdinare kviraSi misceT  interviu, romelSic isaubrebT, 

Tu rogor apirebT, uzrunvelyoT moswavleebis usafrTxoeba diliT 

adre, saswavlo dRis dawyebamde da misi dasrulebis Semdeg; 

2. pasuxobT satelefono zars mSoblebisa da maswavleblebis asociaciis 

prezidentisgan. is giziarebT SeSfoTebas, romelsac gamoxataven misi 

mezoblebi da megobrebi, moswavleze ganxorcielebuli seqsualuri 

Zaladobis Sesaxeb gazeTSi gamoqveynebuli statiis  Semdeg; 

3. tardeba raionuli administraciis gundisa da zedamxedvelis 

Sexvedra, romelzec ganixileba rekomendaciebi da SeirCeva samoqmedo 

gegma, mimarTuli moswavleebisTvis usafrTxo garemos Seqmnisken 

saswavlo saaTebis dawyebamde da maTi dasrulebis Semdeg. 

damatebiT gamosakvlevi sakiTxebi      
1. rogor xdeba im moswavleebis usafrTxoebis uzrunvelyofa, romlebic 

skolaSi diliT adre modian? 

2. ra politika aqvs SemuSavebuli Tqvens saskolo olqs im moswavleebis  

mimarT, romlebic skolaSi adre modian da gvian, saRamos 5-6 saaTze 

midian imis gamo, rom manamde ver mihyavT mSoblebs? 

3. afinansebs Tu ara Tqveni saskolo olqi gakveTilebis Semdgomi 

periodis programas im moswavleebisTvis, romlebsac ar hyavT saxlSi 

mSoblebi? 
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4. ra aris skolis samarTlebrivi pasuxismgebloba im moswavleebis 

winaSe, romlebic modian skolaSi adre, gakveTilebis dawyebamde da 

rCebian gvianobamde? 

 

10 

dabali moswreba 

 
direqtori im maswavleblebis muSaobis Sefasebis formebs  avsebda, 

romlebic ar iyvnen skolis mudmiv StatSi. masTan mdivani Semovida da 
auwya, rom misaRebSi icdida qalbatoni baqli da surda direqtorTan 
saubari misi Svilis, rendis, Sesaxeb. 

direqtori wamiT Seyovnda: kidev darCenoda Sesavsebi ramdenime dReSi  
warsadgeni formebi. muSaobis dasrulebas am diliT apirebda da amitom, 
erCivna, rom q-oni baqli sxva dros mosuliyo. miuxedavad amisa, axla, 
radgan qali ukve adgilze iyo, direqtori mixvda, rom unda Sexvedroda mas 
da mdivans Tavis daqneviT aniSna – SemouSvio. 

q-ni baqli kabinetSi Semovida, dajdomisTanave bodiSi moixada 
SewuxebisTvis da daiCivla, rom  wuxda Tavisi vaJis gamo. man Tqva, rom 
rendi namdvilad Wkviani biWi iyo, magram mis SesaZleblobebTan SedarebiT 
Zalze dabali qulebi hqonda. rendis ufrosi debi yovelTvis maRal qulebs 
iRebdnen. zogjer q-ni baqli fiqrobda, rom rendi ubralod bevrs ar 
mecadineobda. man yvela Rone ixmara, rom biWs qulebi gamoesworebina, 
magram amaod gaisarja: aranairi Sedegi ar  gamoiRo arc dajildoebis 
efeqtis gamoyenebam kargi qulebis sanacvlod da arc sadamsjelo 
RonisZiebam _ privilegiebis mospobam _ cudi SefasebebisTvis. 

q-ni baqli gansakuTrebiT imis gamo wuxda, rom rendis dabali 
moswreba ojaxSi konfliqtis mizezi gaxda. mama, romelic Svilis mimarT 
sul ufro da ufro Seuwynarebeli xdeboda,  fiqrobda, rom biWis dabali 
qulebi sizarmacis brali iyo. mama-Svils Soris daZabulobam ise imata, rom 
ojaxis yvela wevri Sewuxda. b-n baqlis, dazRvevis aRmasrulebels,  xSirad 
uwevda ramdenime dRiT mivlinebaSi gamgzavreba. miuxedavad amisa, is 
yovelTvis did interess iCenda Svilebis akademiuri moswrebis mimarT da 
meuRlisgan moiTxovda, uzrunveleyo bavSvebis swavla-ganaTleba. 

q-ni baqli grZnobda, rom Tavi moabezra rendis amdeni wuwuniT, misi 
urTierToba SvilTan gauaresda, TumcaRa, iziarebda meuRlis azrs, rom 
adamianma yvelaferi unda iRonos miznis misaRwevad. rendis mama Tavad kargi 
muSaki iyo da bevrsac muSaobda. man koleji daamTavra da firmaSi maRal 
Tanamdebobas bejiTi SromiT miaRwia. misi azriT, ar iyo swori Svilis 
nebaze miSveba, radgan mas SeeZlo bevrad ukeT eswavla. da kidev erTi, 
Sromisadmi aseTi midgoma rendis arc wlebis mere, didobaSi gamoadgeboda.  

direqtori yuradRebiT usmenda Sewuxebul rendis dedas. roca qalma 
saTqmeli daamTavra, bodiSi mouxada, oTaxidan gavida da krebsiTi qulebis 
sanaxavad rendis saqaRalde moZebna. misi gonebrivi ganviTarebis 
koeficienti (IQ) iyo 118, pirvel semestrSi inglisur enaSi ori “D” hqonda, 
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maTematikaSi _ oTxi “E”. direqtorma wina wlebis niSnebsac gadaxeda da 
SeamCnia, rom biWs maSinac  Sereuli qulebi hqonda: ramdenime “D” – 
inglisur enasa da maTematikaSi, umetesad _ “C”-ebi.  

krebsiTi qulebi ar iZleoda aranair gasaRebs dabali akademiuri 
moswrebis mizezebSi gasarkvevad. direqtorma icoda, rom rendis deda 
misgan, rogorc specialistisgan, daxmarebas da  gaCenil kiTxvebze pasuxis 
gacemas eloda.  netav, marTlac ase advili yofiliyo! 
 

rekomendebuli saswavlo saqmianobebi 

gaarCieT situaciuri savarjiSo 
1. kidev ra kiTxvebis dasma SeeZlo direqtors, rom garkvia rendis 

dabali akademiuri moswrebis mizezi? 

2. informaciis kidev ra wyaros moZieba SeeZlo direqtors imisaTvis, 

rom naTeli mohfenoda problemas? 

3. ra etapze iqneboda misaRebi, Tuki saerTod iqneboda, direqtoris 

gasaubreba mamasTan an SvilTan? 

4. Tqveni azriT, situaciur savarjiSoSi mocemuli informaciis 

mixedviT, ra aris rendis dabali akademiuri moswrebis mizezi? 

ganixileT ufro farTo sakiTxebi 
1. ra donezea skola pasuxismgebeli moswavlis dabali akademiuri 

moswrebis gamo? 

2. ra doneze unda iyos skola angariSvaldebuli moswavlis dabali 

akademiuri moswrebis gamo? 

3. rogori unda iyos skolis roli moswavlis dabali akademiuri 

moswrebis daregulirebis sferoSi? 

gadaamowmeT Tqvens mier miRebuli gadawyvetileba. Tqven rom yofiliyaviT 
direqtori, ras gaakeTebdiT da/an ra rCevas miscemdiT q-on baqlis? 
SeamowmeT miRebuli gadawyvetileba. imisaTvis, rom SeamowmoT savarjiSoSi 
warmodgenili problemis mogvarebis Tqvens mier SemuSavebuli samoqmedo 
gegma, Tqven da klasma unda SearCioT rolebi da gaiTamaSoT qvemoT 
CamoTvlilTagan erTi an meti situacia: 

1. direqtorsa da q-on baqlis Soris saubris gagrZeleba; 

2. saubari direqtorsa da rendis maswavlebels an maswavleblebs Soris; 

3. Sexvedra direqtorsa da b-on baqlis Soris, romelic dagegma am 

ukanasknelma; 
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4. Sexvedra direqtors, mSoblebs, rendisa da mis maswavlebels an 

maswavleblebs Soris. 

 
damatebiT gamosakvlevi sakiTxebi 

1. ra kriteriumiT fasdeba dabali akademiuri moswreba Tqvens skolaSi? 

2. ras Tvlian moswavleebis dabali akademiuri moswrebis mTavar 

mizezad qvemoT CamoTvlili jgufebi: 

- moswavleebi; 

- mSoblebi; 

- maswavleblebi; 

- administracia; 

- konsultantebi/mrCevlebi. 

 

11 

 ra roli unda hqondes moswavleebis gazeTs? 

 
ori kviris win daibeWda riversaidis moswavleebis gazeTi ,,xmali”, 

romelmac  konsultirebis ganyofilebaSi didi vnebaTaRelva gamoiwvia da, 
miuxedavad imisa, rom maleve Cacxra, direqtori grZnobda, rom emociebi, 
romlebic gazeTSi sabWoze dabeWdilma statiam aRZra, jer kidev bolomde 
ar iyo ganelebuli. 

Tavad direqtoric sakmaod aRSfoTebuli iyo – statiaSi 
konsultirebis ganyofilebis mimarT wayenebuli iyo braldeba, rom mis 
wevrebs naklebad ainteresebdaT im moswavleebis problemebi, romlebic 
kolejSi ar apirebdnen swavlis gagrZelebas. direqtori grZnobda, rom 
statiaSi moyvanili faqtebi da dakvirvebebi arsebiTad simarTle iyo. 
amitomac is, miuxedavad mrCevlebis daJinebuli moTxovnisa, ar apirebda 
moswavle-redaqtorebis dasjas an cenzuris gaZlierebas, Tumca mrCevlebis 
mxridan amis gakeTebis Sesaxeb zewola iyo. direqtori eTanxmeboda 
mrCevlebs, rom moswavleebs meti taqti da diplomatia unda gamoeCinaT. 
ganawyenebulTa gulebis molboba advili ar iyo da aSkarad Canda, rom maTi 
ukmayofileba garkveuli periodis ganmavlobaSi kvlav gagrZeldeboda. 

miuxedavad imisa, rom skolis gazeTi sul ufro da ufro met 
mtkivneul sakiTxze beWdavda statiebs, aqamde sabWos arcerT wevrs Tavs ar 
dasxmian da arc redaqtoris svetSi gaukeTebiaT komentari 
saganmanaTleblo an profesiul sakiTxebze. warsulSi gazeTi ,,xmali” 
socialur sakiTxebze, sportze, moswavleebze, klubebze dawerili 
statiebiT ifargleboda. iSviaTad Tu werda mtkivneul sakiTxebze: abortze, 
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amerikul militarizmsa da sxva mwvave socialur Temebze.  zogadad, 
direqtori kmayofili iyo gazeTis SinaarsiT, moswonda, rom ,,xmali” ar 
hgavda sxva skolebis gazeTebs, an mTlianad socialur sakiTxebze rom 
werdnen, an skolas rom esxmodnen Tavs. faqtiurad, direqtors aqamde 
SeeZlo gaexsenebina mxolod erTi statia, romelic SesaZloa, kritikulad 
CaTvliliyo: masSi gamosaSveb saRamos akritikebdnen.  maSin is ukmayofilo 
darCa, magram yuradReba ar gaumaxvilebia im imediT, rom aseTi ram aRar 
ganmeordeboda. 

am wels ki direqtori SesaZloa, problemebis winaSe aRmoCeniliyo. es 
im SemTxvevaSi, Tu gazeTis pirvel nomers gagrZeleba mohyveboda. 
redaqtorTa sabWo Wkviani da damoukidebeli moswavleebisgan Sedgeboda. 
maTTan daZabuli urTierToba advili saqme ar iqneboda. direqtors ukve 
gadawyvetili hqonda: misi moadgilisa da mmarTveli sabWos rekomendaciebis 
sapirispirod, igi yuradRebas ar miaqcevda gazeTis pirvel nomers. mas 
erCivna Tavidan aecilebina konfliqti Jurnalist-konsultantTan da 
moswavleebTan, romlebic ar dauSvebdnen  ufrosebis Carevas TavianT 
saqmeebSi, radgan kargad erkveodnen aseT sakiTxebSi. direqtori, aseve, 
imedovnebda, rom yvelaferi dalagdeboda da gazeTic ufro metad 
moswavleebTan dakavSirebul  Temebze daiwyebda weras. axla, roca 
fiqrobda am gadawyvetilebis Sesaxeb, Zalian undoda daejerebina, rom 
sworad iqceoda. 

paraskevs gazeTis meore nomeri gamovida da klasebSi darigda. es 
gakveTilebis dasrulebamde xuTi wuTiT adre moxda. rogorc wesi, 
maswavleblebi gazeTs klasebSi ganawilebamde aTvalierebdnen. im paraskevs 
ki amis saSualeba ar iyo, radgan is gvian moitanes. rogorc ki gazeTi 
darigda, zaric daireka da moswavleebi saklaso oTaxebidan gamovidnen. 
isini gazeTs kiTxulobdnen da Tan saubrobdnen. ramdenime gamonaklisis 
garda, maswavleblebi yavis misarTmevad samaswavleblosken gaeSurnen. 

roca samaswavlebloSi Sesulma maswavleblebma gazeTs gadaxedes,   
erT-erTma maTganma lanZRva-gineba daiwyo da kolegebis yuradReba gazeTis 
meore gverdze dabeWdil redaqtoris svets miapyro. 

maswavleblebma statia xmamaRla waikiTxes. kiTxvis dasrulebisTanave, 
oTaxSi ukmayofilo  xmebi gaisma. kritika maT exebodaT, ramac yvela 
aRaSfoTa, Tumca, iyvnen iseTebic, vinc  TavisTvis fiqrobda, rom statiaSi 
ZiriTadi aqcentebi sworad iyo dasmuli. zogierTma winadadeba wamoayena, 
rom moswavle-redaqtorisa da gazeTis TanamSromlebis winaaRmdeg 
disciplinuri sasjeli ganexorcielebinaT. oTaxSi myofTa umravlesoba 
daeTanxma am mosazrebas da Tvlidnen, rom es iyo is mciredi ram, rac 
aucileblad unda gakeTebuliyo. mrCevelis azriT, momavalSi pedagogiur 
sabWos winaswar unda Seemowmebina gazeTSi gansaTavsebeli redaqtoris 
sveti da yvela statia. es winadadeba oTaxSi myofi ramdenime maswavleblis  
mier Sefasda, rogorc cenzura da damatebiTi tvirTi, magram bevri 
fiqrobda, rom administracias an vinmes, uflebamosil pirs, gazeTis 
Sinaarsi mis dabeWdvamde unda Seemowmebina. aSkara iyo, rom am sakiTxze 
bevrs ar hqonda nafiqri. 

sabolood, moadgile daTanxmda, enaxa direqtori da gadaeca misTvis, 
Tu ra reaqcia hqondaT maswavleblebs gazeTis am nomerze. veravin xvdeboda 
winaswar, ra azri eqneboda direqtors statiaze, magram imedovnebdnen, rom 
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isic iseve SeSfoTdeboda, rogorc maswavleblebi.  erTma maTganma 
iwinaswarmetyvela kidec: “jer konsultirebis ganyofileba, axla 
maswavlebelebi. Semdegi dartyma, savaraudod, administraciaze iqneba”.   
 

rekomendebuli saswavlo saqmianobebi 

gaarCieT situaciuri savarjiSo 
1. rogor SeafasebdiT aRniSnul skolaSi moswavleebis gazeTis Sesaxeb 

direqtoris mosazrebas? 

2. Tqven rom iyoT direqtori, aseT situaciaSi ras gaakeTebdiT  gazeTSi 

gamoqveynebuli statiis gamo, romelic Seexeboda konsultirebis 

ganyofilebas?     

3. ras moimoqmedebdiT da rodis imisTvis, rom SegecvalaT skolis 

gazeTis funqcia, an mogemzadebinaT skola kritikuli masalis ufro 

umtkivneulod misaRebad? konkretulad ras gaakeTebdiT? 

4. davuSvaT, rom gazeTis meore nomerSi moTavsebuli statia Seicavda 

marTebul braldebebs: 

- fiqrobT, rom skolis gazeTs ufleba aqvs dabeWdos msgavsi statia? 

- Tqveni azriT, ra unda gaakeTos direqtorma imasTan dakavSirebiT, 

rac aRwerilia sagazeTo statiaSi? 

ganixileT ufro farTo sakiTxebi 
1. ra roli unda hqondes moswavleebis gazeTs skolaSi? Uunda hqondes 

Tu ara gazeTs ufleba, gaakritikos da saaSkaraoze gamoiyvanos 

skolaSi moRvawe jgufebi da/an konkretuli pirebi? ra SeiZleba 

mohyves Sedegad msgavs kritikas? rogor unda ganisazRvros da 

dadgindes, risi dabeWdva SeiZleba moswavleebis gazeTSi? 

2. vin unda gadawyvitos, Tu ra unda daibeWdos skolis gazeTSi? ra 

roli unda hqondes administracias, Tuki saerTod dasaSvebia, rom man 

raimenairi roli Seasrulos? ra roli unda hqondes gazeTis 

konsultants?  M ra roli unda hqondeT maswavleblebs? ra roli 

unda hqondeT moswavleebs? 

3. ra aris saukeTeso gza imisTvis, rom uzrunvelyofili iyos  gazeTis 

gamosacemad dadgenili da gansazRvruli wesebisa da procedurebis 

dacva? 

moagvareT problema. mocemuli savarjiSos mixedviT, gazeTSi 
gamoqveynebulma kritikulma statiam gaanawyena skolis maswavleblebi. maT 
gadawyvites, gaegzavnaT warmomadgeneli direqtorTan da gaeziarebinaT 
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misTvis sakuTari damokidebuleba statiisadmi, aexsnaT, ras ganicdidnen 
isini da daerwmunebinaT im RonisZiebebis gatarebis aucileblobaSi, 
romlebic aRkveTda momavalSi msgavsi saxis statiebis gamoqveynebas. Tqven 
rom iyoT direqtori, rogor imoqmedebdiT aseT situaciaSi? 
gadaamowmeT miRebuli gadawyvetileba. imisaTvis, rom gadaamowmoT Tqvens 
mier miRebuli gadawyvetilebis dadebiTi da uaryofiTi mxareebi, Tqven da 
klasma unda SearCioT rolebi da gaiTamaSoT qvemoT CamoTvlilTagan erTi 
an meti situacia: 

1. saubari konsultirebis ganyofilebis xelmZRvanelTan da 

direqtorTan; 

2. saubari direqtorTan da gazeTis konsultantTan; 

3. direqtorisa da moswavleTa saredaqcio sabWos Sexvedra;  

4. nebismieri sxva situacia, romelic gamoavlens Tqvens mier miRebuli 

gadawyvetilebis dadebiT da uaryofiT mxareebs. 

damatebiT gamosakvlevi sakiTxebi 
1. rogoria saskolo gazeTis iuridiuli uflebebi da valdebulebebi 

Tqvens skolaSi? 

2. ra rols asrulebs skolis sabWo da administracia moswavleTa 

gazeTSi dasabeWdi masalebis SerCevaSi? 

3. Tu mocemul savarjiSoSi naxsenebi statia Tqveni skolis gazeTSi  

daibeWdeboda, imis gaTvaliswinebiT, rom statiaSi moyvanili faqtebi 

da daskvnebi simarTles Seefereba, rogor moiqceodnen Semdegi 

jgufebi: 

-  maswavleblebi; 

- Aadministratorebi; 

-  centraluri ofisi; 

-  mSoblebi; 

12 

disciplinis kompleqsuri problema 

 
direqtoris moadgilem daasrula satelefono saubari qalbaton 

riCardsonTan, misi qaliSvilis, sindis, gakveTilebze daswrebis Sesaxeb da 
yavis dasalevad samaswavleblosken gaemarTa.  is-is iyo karidan gavida, rom 
maik kaninghams SeeCexa, romelic direqtoris moadgilis kabinetis arcTu 
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iSviaTi stumari iyo. biWma Tqva, rom igi q-ma bleqmenma gakveTilidan 
gamoagdo da sTxova, mosacdelSi yofnis ufleba mieca. 

direqtoris moadgiles undoda mcire xniT daesvena samaswavlebloSi 
da arc maikTan saubari exaliseboda, magram cotaodeni fiqris Semdeg 
gadawyvita, biWisTvis miexeda. 

igi maiks oTaxisken gauZRva da gaaxsenda ra masTan urTierTobis 
mTeli istoria, amoioxra. warsulSi maiki ukve ramdenimejer iyo 
gamogzavnili direqtoris moadgilesTan, maT Soris, Oorjer _ bolo 
semestrSi. rogorc wesi, mizezi daswreba da disciplina iyo. biWi xSirad 
acdenda gakveTilebs da cudadac iqceoda. amas winaTac qalbatonma 
bleqmenma gamouSva gakveTilidan Sepasuxebis gamo.  

maiki cudad swavlobda da qulebic, Sesabamisad, dabali hqonda.  
ojaxSic dabali iyo ganaTlebis done. orive mSobeli muSaobda. isini 
ramdenimejer moiwvies skolaSi sasaubrod. Mmiuxedavad imisa, rom ded-mama 
dainteresebuli iyo Svilis ganaTlebiT da saqcieliT, rogorc Canda, 
maikTan verc maT gaawyves rame. 

direqtoris moadgilem kargad icoda, rom warsulSi misi mcdeloba,  
gamoesworebina biWi, uSedego iyo. netav, odesme Tu gamovidoda aqedan  
rame? aSkara iyo, rom am bavSvTan urTierToba ar iyo advili.  

direqtoris moadgilis kiTxvaze, Tu ra moxda gakveTilze, maikma 
upasuxa, rom q-ni bleqmeni sul mis gamwarebas cdilobs. dRes maiki Seecada, 
davaleba gaego romelime moswavlisgan, maswavlebelma ki igi gareT 
gamoagdo. maiki umtkicebda maswavlebels, rom cudi araferi Caudenia, 
magram is gabrazda, enas ratom mibrunebo da saklaso oTaxi daatovebina. 

direqtoris moadgile yuradRebiT usmenda biWs da, cdilobda, mis 
monaTxrobSi araTanmimdevruloba daeWira, magram maiki sul erTsa da imaves 
imeorebda. direqtoris moadgilem q-n bleqmenTan gasaubreba gadawyvita, 
maiks sTxova, iqve moecada da Tavad saklaso oTaxisken gaeSura. 

roca direqtoris  moadgilem q-n bleqmenis saklaso oTaxis karze 
daakakuna, maswavlebeli ise gamoepasuxa, TiTqos eloda mis mosvlas. maT 
gaarCies momxdari incidenti. Mmaswavlebelma aRniSna, rom maiki mudmivad 
uyuradRebod iqceoda da sxvebsac acdenda. roca man mosTxova, Tavi 
daenebebina sxva moswavleebisTvis da CarTuliyo klasis saqmianobaSi, maiki 
SeekamaTa, eubneboda, rom cudi araferi gaukeTebia da rom sul misi 
gamoWeris mcdelobaSi iyo. maswavlebeli sTxovda, am sakiTxze mogvianebiT 
esaubraT, magram biWi kvlav agrZelebda kamaTs da iZulebuli gaxda, 
klasidan gaeZevebina. 

direqtoris moadgile CixSi aRmoCnda. Mmaswavleblisa da moswavlis 
monaTxrobi radikalurad gansxvavdeboda. Mman gadawyvita, araferi eTqva am 
gansxvavebis Sesaxeb da Sepirda, rom daelaparakeboda maiks. 

sakuTari kabinetisken mimavali, gzad aanalizebda mosmenils. 
miuxedavad imisa, rom Tavad maswavlebelis versiisken ixreboda, bolomde 
mainc ar iyo darwmunebuli mis utyuarobaSi. mas sxva moswavleebis 
mSoblebisganac smenia, rom q-ni bleqmeni zedmetad mkacri iyo 
moswavleebTan. miuxedavad imisa, rom maikma maswavleblis risxva gamoiwvia, 
SesaZlebelia, is marTlac ar cdilobda klasis mocdenas. bavSvis 
udisciplinobis gaTvaliswinebiT, momxdari incidentis Sesaxeb 
maswavleblis axsna-ganmartebebsac ver ugulebelyofda. 
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maswavlebeli marTalic rom yofiliyo, direqtoris moadgilem icoda, rom 
maikis qcevis gamosworeba friad rTuli saqme iyo. mas xom maikTan 
warumatebeli muSaobis didi gamocdileba hqonda. direqtoris moadgiles 
warmodgenac ar hqonda, rogor gaegrZelebina masTan muSaoba. 
 

rekomendebuli saswavlo saqmianobebi 

gaarCieT situaciuri savarjiSo 
1. ra personaluri/individualuri faqtorebi da situaciebi ganapirobebs 

maikis saqciels skolaSi? 

2. rogor isaubrebdiT maikTan gansxvavebulad, Tu fiqrobT, rom aseTi 

ram SesaZlebelia? 

3. moswavlisa da maswavleblis mimarT direqtoris moadgilis 

damokidebulebis ra aspeqtebma SeiZleba, gacnobierebulad an 

gaucnobiereblad, gansazRvros gadawyvetileba, romelsac moadgile 

miiRebs moswavlisa da maswavleblis mier monaTxrob gansxvavebul 

istoriebTan  dakavSirebiT da rogori iqneba misi saboloo qmedeba? 

ganixileT ufro farTo sakiTxebi 
1. ra donezea skola da programa pasuxismgebeli moswavlis 

disciplinur problemebze? 

2. rogori unda iyos qvemoT CamoTvlili individebisa da jgufebis 

roli moswavleebis disciplinis problemebis konstruqciulad 

mogvarebis sferoSi: 

- direqtoris moadgile; 

- direqtori; 

- maswavleblebi; 

- moswavleTa organo; 

- mSoblebi. 

3. ramdenad efeqturia moswavleebis disciplinuri problemebis Tavidan 

acilebisa da mogvarebis arsebuli meTodebi? rogor SeiZleba 

gavaumjobesoT situacia? 

moagvareT problema. direqtoris moadgile dgas Semdegi faqtis winaSe: 
moswavlis da maswavleblis mier gadmocemuli erTidaigive istoria 
sruliad gansxvavdeba erTmaneTisgan. mis kabinetSi imyofeba maik kaninghami. 
ras gaakeTebdiT aseT situaciaSi, direqtoris moadgile rom iyoT? rogoria 
Tqveni mosazrebebi? Tqveni RonisZiebebis dagegmvisa da 
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ganaxorcielebisTvis gamoiyeneT wignis I nawilSi mocemuli 
administraciuli da socialuri sakiTxebis koncefciebi. 
gadaamowmeT miRebuli gadawyvetileba. am gadawyvetilebis dadebiTi da 
uaryofiTi mxareebi rom gadaamowmoT, Tqven da klasma unda SearCioT 
rolebi da gaiTamaSoT qvemoT CamoTvlilTagan erTi an meti  situacia: 

1. saubari maik kaninghamsa da direqtoris moadgiles Soris; 

2. saubari maik kaninghams, q-n bleqmensa da direqtoris moadgiles Soris. 

 
damatebiT gamosakvlevi sakiTxebi 

1. ra inovaciuri meTodebi SemuSavda moswavleTa disciplinuri 

sakiTxebis konstruqciulad mosagvareblad bolo ramdenime wlis 

ganmavlobaSi? 

2. rogoria Tqvens saskolo olqSi skolis sabWos politika moswavleTa 

disciplinuri sakiTxebis konstruqciulad mosagvareblad? 

3. rogori unda iyos qvemoT CamoTvlili individebis da jgufebis roli 

moswavleTa disciplinis problemebis konstruqciulad mogvarebis 

mizniT; 

- direqtoris moadgile; 

- direqtori; 

- maswavleblebi; 

- moswavleTa organo; 

- mSoblebi. 

 

13 

moswavleebi toveben skolebs 

(simulaciuri savarjiSo)       

 

mokle informacia da instruqciebi 

Tqvens raionSi moqmedma kvlevis koordinatorma daasrula kvleva, 
romelmac gamoavlina, rom saskolo olqs aqvs didi problema, rac 
moswavleTa mier skolis mitovebaSi gamoixateba. saskolo sabWom, am 
problemis mogvarebis mizniT, instruqcia Cautara administratorebsa 
da zedamxedvelebs (Tqven erT-erTi maTgani xarT). dasaxuli amocanis 
gadasaWrelad, Tqven da jgufis danarCenma wevrebma unda: 
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1. dausvaT kvlevis koordinators is kiTxvebi, romlebze pasuxebi  

naTels mofens problemis tips da arss; 

2. SeimuSavoT rekomendaciebi, romlebic Seamsubuqebs am problemas; 

3. warmoadginoT zemoaRniSnuli rekomendaciebi simulaciis dros, 

sadac ramdenime studenti gaiTamaSeben zedamxedvelis kabinetis 

wevrebis rols, romlebsac miewodebaT aRniSnuli rekomendaciebi. 

14 

moswavleebi ver uZleben Zlier zewolas 
q-ma edvardsma Tavi daaneba naSromebis gasworebas da, ager, ukve 

meramdened, klass gadaxeda. igi yuradRebiT akvirdeboda moswavleebs, 
romlebic tests werdnen da maT saqcielSi raime uCveulos eZebda. 
maswavlebeli zedmet sifxizles iCenda, radgan kargad icoda, ramdenad 
mniSvnelovani iyo es testi moswavleebisTvis da xvdeboda, rom zogs, 
SesaZloa, gadaweris da motyuebis survili gasCenoda. 

testi-gamocda, romelzec moswavleebi muSaobdnen, iyo maTi codnis 
wliuri Sefaseba imis dasadgenad, Tu ramdenad kargad aiTvises  im wlis 
programiT gaTvaliswinebuli konkretuli masala. saskolo olqma codnis 
Sefasebis es testi bolo xanebSi SemoiRo, radgan bevri administratori da 
zedamxedveli, iseve, rogorc sazogadoebis didi nawili, Tvlida, rom 
moswavleebis done ar iyo saTanadod maRali  da saWiro iyo standartebis 
gamkacreba. saskolo olqis politika aseTi iyo: Tu moswavleebi codnis 
Semowmebis wliur testSi ver aCvenebdnen saTanado dones da verc 
sazafxulo skolaSi Caabarebdnen am gamocdas,  imave klasSi darCebodnen. 

testi gardauvali iyo da am gadawyvetilebas moswavleebis 
umetesobaSi didi reaqcia arc mohyolia. mxolod mcire jgufma gamoxata  
sakmaod didi protesti klasSi datovebasTan dakavSirebiT. TumcaRa, 
protesti verafers Secvlida. skolis sabWo da administracia 
darwmunebuli iyo, rom garkveuli RonisZiebebi unda gatarebuliyo 
akademiuri standartebis gasaumjobeseblad. 

q-ni edvardsi kvlav naSromebis gasworebas daubrunda da gaixsena, 
rogor mSvidad Sexvda klasi gamocdis TariRis da Temis gamocxadebas. man 
isic ikiTxa, hqondaT Tu ara moswavleebs kiTxvebi gamocdasTan 
dakavSirebiT. kiTxva aravis gasCenia. maswavlebeli cota gaocebuli darCa 
moswavleebis inertuli damokidebulebiT, Tumca axla sruliad naTeli 
gaxda mizezi _ isini nerviulobdnen. albaT, isic inerviulebda maT 
adgilas. q-nma edvardsma RmerTs madloba gadauxada imisTvis, rom  iyo iq, 
sadac unda yofiliyo. 

man kidev erTxel SeaTvaliera klasi. uecrad SeamCnia, rom tim brauni  
marcxniv mjdomi moswavlis rveulSi iyureboda. maswavlebeli ar iyo 
darwmunebuli, magram, rogorc Canda, timi iwerda. q-ma edvardsma icoda,  
rom amdgariyo da klasSi gaevlo, moswavleebi SeSfoTdebodnen. amitomac 
ar ganZreula da Tavi ise daiWira, TiTqos kvlav naSromebs asworebda, Tan 
tim brauns akvirdeboda. eWvi ar iyo, rom biWi mezoblisgan iwerda pasuxebs. 
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drois amowurvis Semdeg, maswavlebelma sTxova tims, darCeniliyo. man 
timis pasuxebi mis marcxniv mjdomi biWunas pasuxebs Seadara. ori 
gamonaklisis garda, isini identuri iyo. aSkara iyo, rom timma pasuxebi 
gadaiwera. maswavlebelma mas mtkicebuleba aCvena, magram bavSvi yvelafers 
uaryofda da ar surda danaSaulis aRiareba. 

gaacnobiera ra, rom timisgan aRiarebas ver miiRebda, mis edvardsma 
gadawyvita, sakiTxi moswavlis TandaswrebiT direqtorTan erTad ganexila. 

cota xnis Semdeg, mis edvardsi da timi erTad Sevidnen direqtoris 
kabinetSi. maswavlebelma b-n meTius saqmis arsi auxsna. biWi xmas ar iRebda, 
aranair komentars ar akeTebda. direqtorma saWirod CaTvala bavSvisTvis 
moesmina da ikiTxa: 

“tim, rogorc Cans, SegamCnies, rom iwerdi, ara?” 
“me ar gadamiweria.” 
“maSin, ratom iyo Seni da Sens gverdiT mjdomis pasuxebi 
absoluturad identuri?” 
“ar vici.” 
“minda gaigo, Tu simarTles ar gvetyvi, amas seriozuli Sedegebi 

moyveba. Cven viciT, rom gadaiwere. maswavlebelma dainaxa, rogor iwerdi da 
amis sabuTic arsebobs. Tu tyuils ityvi, erT danaSauls meores daumateb. 
Cven Sens mSoblebs davukavSirdebiT.” 

ramdenime wuTi timi dumda. Semdeg Tvalze cremli moadga da 
akankalebuli xmiT aRiara, rom manac iseve gadaiwera, rogorc yvelam. 
ramdenime moswavlem testis pasuxebi Caigdo xelSi da imas iyenebdnen 
gamocdis dros. 

direqtorma diliT yuri ki mokra, rom TiTqos viRacam moipara testis 
pasuxebi, magram amisTvis didi yuradReba ar miuqcevia, radgan arcerT 
maswavlebels danakargvis Sesaxeb ar ganucxadebia. igi Seecada tim 
braunisgan meti informacia mieRo. 

“romel moswavleebs hqondaT pasuxebi?” 
dumili. 
“umjobesia miTxra. xom ici,  adre Tu gvian, mainc gavigeb.” 
kvlav dumili. 
timi ar cdilobda, daxmareboda simarTlis dadgenaSi. ukve dRis 

bolo iyo. direqtorma urCia, SabaT-kviras efiqra da daesaxelebina im 
moswavleebis gvarebi, romlebmac pasuxebi gadaiweres. tims orSabaTs 
direqtorTan mSoblebi unda moeyvana. batonma meTium masTan saubari 
daamTavra da gaafrTxila, rom  CamWrel qulas dauwerda. Tumca, iqve 
daamata, rom, Tuki timi daasaxelebda im moswavleebs, romlebsac pasuxebi 
hqondaT, Tavis gadawyvetilebas gadaxedavda. 

timma daZabuli saxiT datova direqtoris kabineti. q-ni edvardsi 
mixvda, rom biWi Zalian nerviulobda da Seecoda moswavle, radgan mis 
mSoblebTan amaswinandeli saubridan icoda, rom saxlSi problemebi 
Seeqmneboda. timis mSoblebi warmatebaze orientirebulebi iyvnen da timis 
mimarT moTxovnebic maRali hqondaT. timi, rogorc wesi, bevrs muSaobda, 
maTi imedi rom ar gaecruebina, magram saSualo gonebrivi SesaZleblobebis 
bavSvis Sedegebi xSirad mSoblebisTvis imedgamacruebeli aRmoCndeboda 
xolme. timis es saqcieli ki maT did guliswyromas gamoiwvevda. 
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timis oTaxidan gasvlis Semdeg direqtorma moisurva gaego, Tu ras 
fiqrobda maswavlebeli sxva moswavleebze. q-n edvardss bevri araferi 
hqonda saTqmeli. direqtorma sTxova mas, orSabaT diliT erTad 
SeemuSavebinaT problemis mogvarebis gzebi. am droisTvis, albaT, timic 
daasaxelebda im moswavleebis gvarebs, romlebmac testis pasuxebi igdes 
xelT. 

q-ni edvardsi direqtoris kabinetidan gamovida da Yyavis dasalevad 
samaswavleblosken gaeSura. iq Tavis kolegasTan, qalbaton beilisTan  
isaubra am sakiTxze. mas didi gaoceba ar gamouxatavs timis da sxva 
moswavleebis saqcielis gamo, isic ki aRniSna, rom es yvelaferi sruliad 
gasagebi iyo, Tu gaiTvaliswinebdnen, ra did zewolas axdenda wliuri 
testi moswavleebze. misi azriT, gamocda da Tan SiSi, rom CaWris 
SemTxvevaSi Semdeg klasSi ver gadavidodnen, metad  mZime tvirTi aRmoCnda 
maTTvis. 

“garda amisa, uamravi adamiani tyuis. me ar vamarTleb timis saqciels, 
magram SexedeT, ramdeni cruobs saSemosavlo gadasaxadis gadaxdisas, 
xarjebTan dakavSirebiT, ramdeni aWarbebs siCqares an sxva darRvevas sCadis. 
warmoidgine, ramdeni maswavlebeli ityueba droze mosvla-wasvlasTan 
dakavSirebiT, an ramdeni iRebs umizezod biuletens, imitom rom daiRala 
da dasveneba mounda. ra magaliTs vaZlevT Cven, zrdasruli adamianebi, 
timisnair bavSvebs?” – Tqva q-ma beilisma. 

q-ni edvardsi ar eTanxmeboda mas da uTxra kidec, magram 
samaswavleblo guldamZimebulma datova. mas aRarc SabaT-kvira uxaroda da 
orSabaTis dadgomasac SiSiT eloda. 

kviras qalaqis gazeTSi Semdegi saxis informacia daibeWda: 
tim brauni, doqtor braunisa da lester braunis Svili, niuqesl 

roudi, 8415, ugono mdgomareobaSi naxes sakuTari saxlis sardafSi. 
iqve aRmoaCines amfetaminis flakoni. biWi gadaiyvanes qalaqis 
saavadmyofoSi, sadac mas saWiro procedurebi Cautarda. amJamad, misi 
janmrTelobis mdgomareoba damakmayofilebelia. sardafSi napovni 
xelnaweri werilis mixedviT es incidenti TviTmkvlelobis 
mcdelobas ukavSirdeba. 

 

rekomendebuli saswavlo saqmianobebi 

situaciuri savarjiSos analizi 
1. sxva ra unda gaekeTebina maswavlebels, roca SeamCnia, rom timi 

iwerda? 

2. SeafaseT direqtoris midgoma tim braunis mimarT. administraciuli an 

socialuri mecnierebebis romeli koncefciebi gamoiyena/ar gamoiyena 

direqtorma?  

3. rogor SeafasebdiT q-ni beilisis argumentebs? 
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ganixileT ufro farTo sakiTxebi 
1. ratom xdeba, rom zogi moswavle iwers da ityueba, zogi ki – ara? 

2. ra SeiZleba skolam gaakeTos imisTvis, rom moswavleebi aRar 

ityuebodnen da ar iwerdnen? rogor unda moiqces skola, roca 

tyuilSi daiWers moswavles? 

3. ra faqtorebi uwyobs xels moswavleebis TviTmkvlelobas? ra unda 

gaakeTos skolam amasTan dakavSirebiT? 

moagvareT problema. warmoidgineT situacia, rom direqtori xarT da 
waikiTxeT statia tim braunis Sesaxeb. rogori iqneba Tqveni midgoma am 
situaciasa da savarjiSoSi aRwerili sxva problemebis mosagvareblad? 
gamoiyeneT wignis I nawilSi mocemuli administraciuli da socialuri 
sakiTxebis koncefciebi Tqveni saqmianobebis dasagegmad da 
gansaxorcieleblad. 
gadaamowmeT Tqveni gadawyvetileba.  mocemul situaciur savarjiSoSi 
aRwerili problemebis mosagvareblad da Tqvens mier rekomendebuli gegmis 
Sesamowmeblad, Tqven da Tqvenma kolegebma unda gainawiloT  rolebi da 
gaiTamaSoT qvemoT CamoTvlilTagan erTi an meti situacia: 

1. saubari direqtorsa da tim braunis mSoblebs Soris; 

2. saubari direqtorsa da q-n edvardss Soris; 

3. saubari direqtors, qalbaton edvardssa da tim brauns Soris. 

damatebiT gamosakvlevi sakiTxebi 
1. rogoria moswavleebis, maswavleblebis, administratorebisa da 

mSoblebis damokidebuleba tyuilisa da gadaweris faqtebisadmi? 

2. ramdenad gavrcelebulia motyuebis da gadaweris faqtebi Tqvens 

skolaSi? ramdenad saimedo da zustia amis Sesaxeb arsebuli 

monacemebi? 

3. gaarkvieT Tqveni skolis an saskolo olqis politika moswavleebis 

msgavsi saqcielis mimarT. 

4. ramdenad seriozulad dgas moswavleTa TviTmkvlelobis sakiTxi 

Tqvens skolaSi? ramdenad saimedo da zustia am problemasTan 

dakavSirebuli monacemebi? akeTebs Tu ara skola rames da Tu akeTebs 

_ ras, moswavleTa TviTmkvlelobis problemasTan dakavSirebiT? 
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15 

moralisa da prioritetebis problema 

 
skolis direqtori, q-ni uiliamsi, is-is iyo samuSao magidas miujda, 

rom telefonma dareka. xazze aRelvebuli da gabrazebuli mSobeli iyo, 
ainteresebda, icoda Tu ara direqtorma, rom b-nma Jilbertma guSin, 
inglisuri enis gakveTilze moswavleebs aCvena videofilmi, romelsac 
asakobrivi SezRudva hqonda? Qqalbatonma uiliamsma upasuxa, rom araferi 
icoda amis Sesaxeb da daamata, rom, wesis mixedviT, yvela videofilmi 
winaswar damtkicebuli unda yofiliyo direqtoris mier. man yurmili 
dakida da CainiSna, rom saswrafod b-n Jilberts unda gasaubreboda. imave 
dRes, mogvianebiT, direqtori q-ma linemanma derefanSi gaaCera da uTxra, 
rom b-ni Jilberti moswavleebs gakveTilebze ukanaskneli mohikanis im 
versias uCvenebda, romelsac asakobrivi SezRudva hqonda. Ddireqtorma 
upasuxa, rom icoda da gegmavda masTan gasaubrebas. Qq-ni uiliamsi b-ni 
Jilbertis sanaxavad gaeSura, romelic Sesvenebaze naSromebs asworebda.  

“b-no Jilbert, Tqven SegaqvT klasSi filmebi asakobrivi SezRudviT?” 
“rogor giTxraT, diax. Mme moswavleebs Mvayurebine...”… 
“b-no Jilbert, Tqven xom iciT, rom videofilmebi winaswar unda 
damtkicdes?” 
“diax, magram iq... Tqven Tavad SegiZliaT naxoT, iq araferia...” 
“axla magisTvis ar mcalia. Ees aRar gaimeoroT!” 
mogvianebiT, q-nma uiliamsma gamosca memorandumi, sadac ewera, rom 

dauSvebeli iyo, miuxedavad misi Sinaarsisa, iseTi filmis Cveneba, romelsac 
hqonda  asakobrivi SezRudva. direqtoris azriT, problema mogvarebuli 
iyo. garda amisa, Tvlida, rom SeuZlebeli iyo Tavad enaxa yvela is filmi, 
romlis Cvenebac maswavleblebs surdaT. gakveTilebis Semdeg mis kabinetSi 
q-ni bineri Sevida. MaRSfoTebuls xelSi memorandumi eWira: “ras niSnavs es? 
erTi ar icavs wesebs da mis gamo yvelas erT qvabSi gvxarSavT? Cemi filmi 
wina direqtoris mier iyo damtkicebuli da ar Sevwyvet mis Cvenebas. 
moswavleebi win da ukan darbian da narkotikebs yidian, Cxuboben da 
uzrdeloben. Tqven ki, mxolod es filmebi gaRelvebT!” 

“moicadeT, erTi wuTiT!” – direqtori miCveuli iyo q-ni bineris 
sayvedurebs. igi axlo urTierTobaSi iyo yofil direqtorTan  da axali  
misTvis miuRebeli iyo. “iqneb, es is aris, riTic unda daviwyoT? Tu 
movaxerxebT da avkrZalavT aseT filmebs da am sibinZures, Tqvenc 
gagiadvildebaT moswavleebisTvis marTlac WeSmariti Rirebulebebis 
STanergva. skolaSi ar unda xdebodes Zaladobis, seqsisa da cudi 
saqcielis waxaliseba msgavsi filmebiT!” 

“Zalian kargi. Ees imas niSnavs, rom me ar SemiZlia vaCveno “feri _ 
wiTeli”? 
“Tu mas asakobrivi akrZalva aqvs, ar SegiZliaT”. 
“vnaxoT!” – Tqva q-ma binerma da oTxidan gavarda. is, albaT, mis 

meuRles daurekavs, romelic saskolo sabWos wevria. Aara uSavs. direqtori 
Tvlida, rom marTali iyo da brZolis gagrZelebas apirebda. Ggarda amisa, 
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xom swored is iyo skolis sistemaSi yvelaze mniSvnelovani adamianebis, 
moswavleebisa da mSoblebis, warmomadgeneli? 

rekomendebuli saswavlo saqmianobebi 

situaciuri savarjiSos analizi 
1. rogor miiRo gadawyvetileba direqtorma? ras geubnebaT es mis 

pirovnebaze? 

2. gaaanalizeT direqtorsa da q-n biners Soris warmoSobili 

konfliqti. imsjeleT maT argumentebze da imaze, Tu rogori iqneba 

saboloo Sedegi. 

3. romel RirebulebaTa konfliqtia am situaciaSi? rogoria problemis 

mogvarebis SesaZlo gzebi? Tqven, rogorc direqtori, rogor 

moagvarebdiT am sakiTxs? 

ganixileT ufro farTo sakiTxebi 
1. unda ecados Tu ara skolis administratori skolaSi saTanado 

moraluri garemos Seqmnas? ra faqtorebia gasaTvaliswinebeli? 

2. ra principebi unda SemoiRos skolam cenzuris mizniT? ra SemTxvevaSi 

ar SeiZleba filmi CaiTvalos saganmanaTleblo miznebisTvis 

vargisad? vin unda gadawyvitos es? 

3. rodis SeiZleba administratorma miiRos erTjeradi, myisieri 

gadawyvetileba? unda reagirebdes Tu ara direqtori mSoblebis yvela 

pretenziaze? 

4. rogor SeiZleba skolam Camouyalibos moswavleebs Rirebulebebi 

cenzuris qveS? xom ar unda moxdes skolaSi standartebis 

liberalizacia azris gamoxatvis Tavisuflebis sasargeblod? 

gaaumjobesebs ki es garemos? 

moagvareT problema. warmoidgineT, rom xarT direqtori an direqtoris 
moadgile am skolaSi. ra problemebisa da situaciebis winaSe 
aRmoCenilxarT? rogor mogigvarebiaT es situaciebi? ra saxis 
administraciuli da socialuri sakiTxebis koncefciebi unda ganixiloT da 
gamoiyenoT problemis mogvarebis dros? 
gadaamowmeT miRebuli gadawyvetileba.  mocemul situaciur savarjiSoSi 
aRwerili problemebis mosagvareblad Tqvens mier rekomendebuli gegmis 
Sesamowmeblad, Tqven da Tqvenma kolegebma unda gainawiloT rolebi da 
gaiTamaSoT qvemoT CamoTvlilTagan erTi an meti situacia: 

1. saubari direqtorsa da mSoblebs Soris; 

2. disciplinuri sasjeli im moswavlis mimarT, visac upovnian 

pornografiul films; 
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3. maswavlebelTa winaaRmdegoba direqtoris gadawyvetilebis mimarT. 

4. studentebis protesti administraciis mxridan cenzuraze. 

damatebiT gamosakvlevi sakiTxebi 
1. rogoria Tqveni skolis an saskolo olqis oficialuri da 

araoficialuri politika saswavlo procesSi videofilmebis 

gamoyenebasTan dakavSirebiT? xorcieldeba Tu ara es politika? 

ramdenad warmatebulad xorcieldeba igi? 

2. aris Tu ara msgavsi problema Tqvens skolaSi? ramdenad saimedo da 

zustia informacia am problemis arsebobis Sesaxeb? 

3. ras akeTebs Tqveni skola msgavsi problemis mogvarebis mizniT? 

rogoria administratoris, maswavleblebis, mSoblebis an moswavleTa 

sabWos damokidebuleba am problemis mimarT?  

16  

“nulovani tolerantoba” iaraRis tarebas skolebSi  

 
grinbenki qalaqis gareubanSi arsebuli saSualo skolaa StatSi, 

sadac arsebobs kanoni, romelic krZalavs moswavleebis mier nebismieri 
iseTi nivTis tarebas, romelic iaraRad iTvleba. darRvevis SemTxvevaSi 
gansazRvrulia: erTi wliT skolidan daTxovna moswavlisaTvis da 
erTwliani patimroba an dajarimeba 3.500 dolaris odenobiT 
mSoblebisaTvis. am kanonis moqmedebam seriozulad Seamcira Statis 
skolebSi danaSaulis raodenoba. direqtorebs kanonTan mimarTebaSi 
varirebis naklebi saSualeba aqvT. Tuki moswavlis mimarT gamotanili 
ganaCeni skolidan droebiT garicxvaa, ewyoba sakiTxis mosmena policiis 
oficerTan erTad, romelic, SesaZloa, daeTanxmos rekomendacias, Seamciros 
vada an moiTxovos moswavlis gadayvana sxva skolaSi. iaraRis tarebis 
politika ganmartebulia moswavleTa qcevis kodeqsSi, romelic moswavleebs 
yovelwliurad urigdebaT da romelic mSoblebis xelmoweris Semdeg 
skolaSive brundeba, rogorc dasturi imisa, rom maT ician arsebuli 
politikis Sesaxeb. 

edvard hengli cameti wlis saukeTeso moswrebis moswavlea. mas 
aranairi disciplinuri  darRveva ar hqonia Svidi wlis manZilze. cota 
xnis win, edvardi mamas manqanis gawmendaSi rom exmareboda, iqve ipova da 
aiRo ramdenime nivTi, maT Soris, Sveicariuli samxedro dana, zurgCanTaSi 
Cado da saxlSi Seitana. meore dRes, skolaSi wasvlisas, danis amoReba 
daaviwyda. erT-erTma moswavlem edvardis CanTaSi  dana SeniSna. daemorCila 
ra moswavleTa qcevis kodeqss, biWma edvardis CanTaSi nanaxi danis Sesaxeb 
fizkulturis maswavlebels auwya. man edvards dana gamoarTva, ar mousmina 
bavSvis axsna-ganmartebas, arc araferi hkiTxa da dana direqtoris 
moadgiles miutana. am ukanasknelma edvardis mSoblebs werilobiT 
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Seatyobina momxdari, biWis skolidan saswrafod wayvana sTxova da acnoba, 
rom  edvards erTwliani droebiTi garicxva eloda.  

erT saaTSi edvardis mSoblebi advokatTan erTad movidnen. isini 
Seecadnen, aexsnaT situacia, ris gamoc bavSvis CanTaSi dakecili 
Svicariuli samxedro dana aRmoCnda da SedarebiT lmobieri midgoma 
moiTxoves. pasuxad direqtoris moadgilem maT qcevis kodeqsi waukiTxa da 
skolis datoveba mosTxova. advokati dahpirda, rom isini erTmaneTs 
sasamarTloSi Sexvdebodnen. 

saRamos televiziiT aCvenes henglebis bednieri ojaxi. dedas xeli 
gadaexvia edvardisTvis, mama ki mxarze efereboda. mSoblebis naTqvamidan 
aSkara iyo, rom isini gaCumebas ar apirebdnen da ibrZolebdnen droebiTi 
garicxvis Sesaxeb skolis mier miRebuli gadawyvetilebis Sesacvlelad. 

rekomendebuli saswavlo saqmianobebi 

situaciuri savarjiSos analizi 
1. aris Tu ara dakecili Svicariuli dana, romlis gaSlili piri ori 

inCis (1 inCi = 2,54 santimetrs) tolia,  iaraRi? 

2. sxva ra SeiZleboda gaekeTebina fizkulturis maswavlebels,  roca  

gaigo danis Sesaxeb? 

3. SeafaseT direqtoris moadgilis mier situaciis daregulirebis 

mcdeloba. ra administraciuli koncefcia gamoiyena man? sxva ra 

koncefciebis gamoyeneba iyo SesaZlebeli? 

4. rogor SeafasebdiT mSoblebis misvlas skolaSi advokatTan erTad? 

5. mamis manqanidan amoRebuli dana rom plastmasis yofiliyo, igive 

moxdeboda? 

ganixileT ufro farTo sakiTxebi 
1. SeafaseT is procesi, romelic gamoiyeneba moswavleebisTvis skolis 

politikis swavlebis mizniT. 

2. rodis aris saWiro alternatiuli disciplinuri midgomebis 

gamoyeneba da rodis unda moiTxovos direqtorma maqsimaluri 

sasjeli? 

3. rogor SeiZleba aRniSnuli Tema iqces sazogadoebasTan urTierTobis 

sakiTxad? 

4. SeiZleba Tu ara es sakiTxi gadaiqces mniSvnelovan politikur 

sakiTxad, rasac Sedegad mohyveba sakanonmdeblo cvlilebebi Statis 

kanonis Secvlis mizniT? rogor SeiZleba amis gakeTeba? 

moagvareT problema. warmoidgineT, rom  direqtoris moadgile xarT, 
uyurebT televizors da igebT, rom sakiTxi aucileblad miva 
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sasamarTlomde.  rogor moemzadebodiT sasamarTlo mosmenebisTvis? Tqveni 
saqmianobis dasagegmad da gansaxorcieleblad, gaiTvaliswineT 
administraciuli da sazogadoebasTan urTierTobis koncefciebi. 
gadaamowmeT miRebuli gadawyvetileba. Tqvens mier miRebuli 
gadawyvetilebis gadamowmebis mizniT, SegiZliaT: 

1. moiZioT sxva msgavsi saqmeebi; 

2. gaiTamaSoT sasamarTlo procesi. 

 damatebiT gamosakvlevi sakiTxebi 
1. rogoria moswavleebis, maswavleblebis, administratorebisa da 

mSoblebis damokidebuleba ,,nulovani tolerantobis” mimarT? 

2. ramdenad mniSvnelovania iseTi sagnebis skolaSi tarebis problema, 

romlebic SeiZleba iaraRad CaiTvalos? 

3. moiTxovs Tu ara politikuri garemo ,,nulovan tolerantobas” 

skolaSi mobiluri telefonebis tarebaze? 

 

17 

narkotikebis problema  vaSingtonis skolaSi 

 
skolis win Sekrebili maswavleblebi SeSfoTebas gamoxatavdnen wina 

dRiT gazeTSi gamoqveynebuli statiis gamo, romelic exeboda narkotikebis 
problemas vaSingtonis skolaSi. manamdec dadioda xmebi, rom skolis 
kafesa da tualetebSi  narkotikebi iyideboda, magram aqamde  aranairi 
mtkicebuleba ar gamoCenila. TumcaRa, amis darwmunebiT Tqma arc axla, am 
sagazeTo statiis gamoqveynebis Semdegac, ar iqneboda swori: 

narkotikebis problema vaSingtonis skolaSi  
arsebobs moaruli xmebi vaSingtonis skolaSi narkotikebTan 

dakavSirebuli problemis Sesaxeb. miuxedavad imisa, rom rTulia 
faqtebis dadeba, problema, rogorc Cans, mcire masStabiT, magram 
mainc warmoiSva gasul gazafxuls da dRemde grZeldeba. amboben, rom 
amJamad skolaSi narkotikebis moxmarebam piks miaRwia. aseve, dadis 
xmebi, rom narkotikuli nivTierebebi: heroini, marixuana da amfetamini 
skolis kafeteriaSi iyideba Sesvenebis dros. igive xdeba skolis 
tualetebSic. 

miuxedavad imisa, rom moswavleebSi, maswavleblebsa da 
mSoblebSi amis Sesaxeb sxvadasxva mosazrebaa, Cveni azriT, saWiroa 
garkveuli nabijebis gadadgma am safrTxis Semcveli situaciis 
gamosworebis mizniT. 
skolis administraciam Tavisi SeSfoTeba maSinve gamoxata da am 

saqmeze zedamxedvelobac daawesa, magram iqve aRniSna, rom “ar aris 
aranairi mtkicebuleba, rom problema realurad arsebobs.” 
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im dRes saklaso oTaxebSi dilidan ismoda saubrebi sagazeTo statiis 
Sesaxeb. maswavleblebi ver axerxebdnen gakveTilebis dawyebas, bolos 
iTxoves, rom neba daerToT, ganexilaT es problema. moswavleebic mTeli 
gakveTilebis manZilze am sakiTxs arCevdnen.  

direqtori da misi moadgilec imave saqmiT iyvnen dakavebulni. roca 
gasul gazafxulze narkotikebis gamoyenebis Sesaxeb xmebi  gavrcelda, 
administracia Seecada yvela konkretul naTqvams mihyoloda da 
gamoeZiebina. aman Sedegi ar gamoiRo. aravin iZleoda informacias  
narkotikebis gayidvis an moxmarebis Sesaxeb, verc faqtze daiWires vinme.  

Semodgomaze, skolis  dawyebis Semdeg, administracia Seecada, 
gaezarda zedamxedveloba kafesa da tualetebSi, magram garkveul 
sirTuleebs waawyda. problemas, gansakuTrebiT, gogonebis tualetebi 
qmnidnen, sadac sigaretis mwevelebis daWerac ki rTuli iyo. zedamxedvels 
daevala tualetebis perioduli Semowmeba, magram Sedegi arc aman gamoiRo. 
an zedamxedveli ar amowmebda sakmaod xSirad, an gogonebi axerxebdnen mis 
motyuebas. imis niSnebic ikveTeboda, rom zedamxedveli didad ar iwuxebda 
Tavs da zedmetad TiTsac ar anZrevda. 

realurad, zedamxedvelobis TvalsazrisiT, yvelaze didi problema 
iyo   is, rom skolas  araerTi tualeti hqonda da administracia,  
romelsac sxva saqmeebic ar aklda, yvelas ver akontrolebda.  magram 
aSkara iyo, rom raRac unda Secvliliyo. centralurma ofisma da skolis 
sabWom gamoxates sakuTari SeSfoTeba da wuxili arcTu sasiamovno sajaro 
informaciis gamo. iyo winadadeba, rom sazedamxedvelod maswavleblebi 
miemagrebinaT kafeze  da tualetebze, magram direqtorma uari ganacxada, 
vinaidan, aSkara mtkicebulebebi, rom narkotikebi namdvilad iyideboda 
skolis SenobaSi, ar arsebobda. man,  isic kargad icoda, rom maswavleblebi 
ar daTanxmdebodnen. maS, ra unda gakeTdes? arcerTi alternativa ar iyo 
didi imedis momcemi. 

momdevno kviraSi gazeTSi kvlav gamoqveynda statia narkotikebis 
Sesaxeb. statia garkveul kritikas Seicavda  skolis mimarT maTi 
warumatebeli mcdelobis gamo, daedginaT narkotikebis gayidvis faqti da 
moegvarebinaT problema. statia saubrobda mSoblebis SeSfoTebazec. 

arcTu moulodnelad, direqtors misma pirdapirma ufrosma daureka 
da uTxra, rom am situaciis gamo centralur ofisSi gangaSi sul ufro da 
ufro izrdeboda da aucilebeli iyo seriozuli zomebis miReba. mas 
aranairi konkretuli rekomendaciebi ar miucia direqtorisTvis, garda 
imisa, rom urCia, maswavleblebs xSirad daeTvalierebinaT tualetebi da 
holebi. 

dilis 10 saaTze direqtorma kreba moiwvia da Tavis moadgileebs 
Sexvda. yvela erTsulovnad Tvlida, rom saWiro iyo gadamwyveti nabijebis 
gadadgma, Tumca aravin icoda, konkretulad ra unda gaekeTebinaT. bolos, 
direqtoris erT moadgiles azrad mouvida, rom moswavleebis daxmareba 
iqneboda yvelaze saukeTeso gamosavali arsebuli situaciidan, Tu 
moswavleTa mmarTvelobis an sxva jgufis wevrebi morigeobas daawesebdnen 
da Sesvenebebze kafesa da tualetebs Seamowmebdnen. 

am mosazrebis vargisianobaSi direqtori darwmunebuli ar iyo. 
SesaZloa, moswavleebs uari ar eTqvaT, magram gaamxeldnen ki isini sakuTar 
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megobrebs, Tu rames waawydebodnen? rac mTavaria, iyo ki marTebuli 
moswavleebis Cabma am saqmianobaSi? vinme rom dazaralebuliyo? 

am mosazrebis dadebiTi  da uaryofiTi mxareebis yuradRebiT awon-
dawonvis Semdeg, is uaryves da dRis wesrigSi kvlav maswavleblebis 
morigeoba dadga, rasac direqtori  kvlav eWvis TvaliT uyurebda. magram 
isic faqti iyo, rom skola kritikis qarcecxlSi moeqca sazogadoebis 
mxridan, radgan ver moxerxda verc narkotikebis gayidvisa da verc misi 
moxmarebis faqtis dadgena. direqtors isic awuxebda, rom arc is icoda, 
ramdenad swori iyo profesionali maswavleblebisTvis aseTi davalebis 
micema da arc is, daTanxmdebodnen Tu ara isini. samwuxarod, sxva gza ar 
Canda da direqtorma yovelgvari siamovnebis gareSe am mosazrebaze SeaCera 
arCevani. 

im dRes, samis saxevarze yvela maswavlebels gaegzavna eleqtronuli 
Setyobineba 4 saaTze daniSnuli Sexvedris Sesaxeb. SekrebisTanave, 
direqtorma maT swrafad, ociod wuTSi auxsna mdgomareoba da daariga 
morigeobis rotaciul principze dafuZnebuli ganrigi; yvela dakavebuli 
iqneboda zustad Tanabari droiT da ara umetes orjer kviraSi, anu sul – 
60 wuTiT. 

samorigeo ganrigis darigebis Semdeg, direqtorma SesaZlebloba misca 
maswavleblebs, daesvaT kiTxvebi, rasac dumili mohyva.  direqtori ver 
mixvda, ras moaswavebda maTi siCume da kidev erTxel Seecada, aexsna 
arsebuli problemis seriozuloba. igi kvlav  imeorebda ukve mravaljer 
naTqvams. miuxedavad imisa, rom SekiTxva aravis dausvams, maswavleblebis 
gaRizianeba aSkara iyo. Sexvedris dasasruls direqtorma sTxova 
TanamSromlebs, Tu raime kiTxva gauCndebodaT, is Seecdeboda, pasuxi gaeca. 
masTan SekiTxviT aravis misula. 

samaswavlebloSi ki gacxarebuli diskusia gaimarTa. zogi 
maswavlebeli aRSfoTebuli iyo am davalebiT, magram grZnobdnen, rom 
administracias meti gamosavali ar hqonda. sxvebi fiqrobdnen, rom 
narkotikebTan dakavSirebuli problema administracias exeboda da masSi 
maswavleblebis CarTva ar iyo marTebuli. 

diskusiebi meore diliTac gagrZelda. yvela am sakiTxze saubrobda. 
msjelobdnen mawavleblebis aseT saqmianobaSi CarTvis av-kargianobaze.  
zogis azriT, es maswavlebelTa samuSao kontraqtis debulebebis darRveva 
iyo, datvirTvac ematebodaT, Tumca ganrigi ise hqondaT Sedgenili, rom 
sadilobis dro mainc rCebodaT.  

bolos yvelaferi erT sakiTxamde davida: iyo ki es is, rac 
maswavlebels unda gaekeTebina (iyvnen iseTebic, visac, ubralod, ar undoda 
zedmeti pasuxismgeblobis sakuTar Tavze aReba). unda yofiliyo Tu ara 
maswavlebeli msgavsi saqmianobis monawile? iyo Tu ara zedamxedveloba 
administraciis pirdapiri movaleoba? iqneb, policia CaerToT? 

fsiqologebi, romlebic, aseve, CarTuli iyvnen morigeobaSi, 
gansakuTrebiT SeSfoTebulni Candnen. rogor gagrZeldeboda maTi 
urTierToba moswavleebTan? rogorRa movidodnen fsiqologebTan sakuTar 
problemebze sasaubrod narkotikebis gamyidveli, an momxmarebeli, an 
Tundac sxva moswavleebi, Tu ecodinebodaT, rom administracias isini 
maTsave sawinaaRmdego iaraRad hyavda gamoyenebuli? xom ar Semcirdeboda 
maTi muSaobis efeqtianoba? 
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orSabaTs morigeoba daiwyo. kviranaxevris Semdeg administraciaSi 
gaCnda informacia, rom zogi maswavlebeli da fsiqologi ar ekideboda 
saqmes keTilsindisierad, xolo zogi saerTodac ar akeTebda Camovlas. 
administraciam ar icoda, ramdeni adamiani ar asrulebda dakisrebul 
movaleobas keTilsindisierad, magram cxadi iyo, rom raRac  unda eRona. 
winaaRmdeg SemTxvevaSi, mdgomareoba kidev ufro gauaresdeboda. 

imis gamo, rom morigeoba dawesda, mSoblebisa da sazogadoebis 
ukmayofilebam iklo. kmayofili Canda centraluri ofisic da saskolo 
sabWoc. Tumca, aranairi faqtis gamovlena ar momxdara. direqtori ki mZime 
situaciaSi aRmoCnda. skolaSi, rogorc Canda, axlovdeboda 
maswavleblebisa da administraciis konfrontacia. direqtori fiqrobda, 
rogor moqceuliyo. zogjer Tavbedsac iwyevlida imis gamo, rom 
administraciuli samsaxuri hqonda. 

 

rekomendebuli saswavlo saqmianobebi 

situaciuri savarjiSos analizi 
1. rogoria Tqveni reaqcia sagazeTo statiis mimarT? rogor fiqrobT, 

ramdenad kargi da droulia statia? ras moimoqmedebdiT im 

SemTxvevaSi, Tu Tqveni azri gansxvavebuli iqneboda statiaSi 

gamoTqmuli mosazrebebisgan? 

2. savarjiSoSi mocemuli situaciidan gamomdinare, fiqrobT Tu ara, rom 

vaSingtonis skolaSi realurad arsebobs narkotikul nivTierebebTan 

dakavSirebuli problemebi? ra iZleva Tqveni mosazrebis safuZvels? 

direqtori rom iyoT, SewyvetT Tu ara yvelanairi RonisZiebis 

gatarebas, Tuki fiqrobT, rom aranairi narkotikuli nivTierebebi 

skolaSi ar iyideba? 

3. kidev risi gakeTeba SeeZlo administracias, e.w. narkotikebis 

moxmarebasa da gayidvasTan dakavSirebuli problemis mogvarebis 

mizniT? ra saxis zewolis da problemebis gamo gauZnelda direqtors 

gadawyvetilebis miReba? Tqveni azriT, unda gamoeyenebina Tu ara 

administracias moswavleebi, rogorc zedamxedvelebi narkotikuli 

nivTierebebis gayidvisa da moxmarebis faqtebis dadgenis mizniT? 

rogoria Tqveni mosazrebani? 

4. rogor fiqrobT, sworad warimarTa Tu ara maswavleblebTan Sexvedra? 

Tqven rogor CaatarebdiT mas? 

 
ganixileT ufro farTo sakiTxebi 

1. unda uTmobdes Tu ara maswavlebeli gakveTilis ganmavlobaSi dros 

iseTi sakiTxis ganxilvas, rogoricaa skolaSi TiTqosda arsebuli 

narkotikebis gayidva-moxmareba, miuxedavad imisa, rom sakiTxi  
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sakamaToa da diskusiebi SesaZloa, sasiamovno ar iyos 

administraciisTvis? Tu asea, ra situaciaSi iqneba aseTi qmedeba 

aSkarad miuRebeli? ra politika unda SeimuSavos skolam, rom 

daareguliros msgavsi situaciebi? 

2. rogor fiqrobT, narkotikul nivTierebebTan brZola  skolis mTeli 

personalis problemaa, Tu mxolod administraciis? ra aris 

maswavleblis an skolis fsiqologis profesiuli pasuxismgebloba 

skolaSi narkotikebis SesaZlo problemasTan dakavSirebiT? 

moagvareT problema. situaciur savarjiSoSi direqtori dgas 
maswavleblebis amboxis dawyebisa da narkotikebTan dakavSirebuli 
problemis mougvareblobis saSiSroebis winaSe. rogor moiqceodiT Tqven 
direqtoris adgilas? ra faqtorebma SeiZleba SegiSaloT xeli da 
SegizRudoT  moqmedeba gadawyvetilebis miRebis kuTxiT? 
 
gadaamowmeT miRebuli gadawyvetileba. imisaTvis, rom gadaamowmoT Tqvens 
mier miRebuli gadawyvetilebis dadebiTi da uaryofiTi mxareebi, Tqven da 
klasma unda SearCioT rolebi da gaiTamaSoT qvemoT CamoTvlilTagan  erTi 
an meti situacia: 

1. saubari direqtorsa da im maswavleblebs Soris, romlebic ar arian 

CarTulni zedamxedvelobis procesSi; 

2. Sexvedra direqtorsa da maswavleblebs Soris; 

3. zedamxedvelis satelefono zari direqtorTan; 

4. Sexvedra moswavleTa sabWosTan, romelic aprotestebs maswavleblebis 

mier tualetebis Semowmebis faqts; 

5. direqtoris satelefono saubari gazeTis warmomadgenelTan. 

damatebiT gamosakvlevi sakiTxebi 
1. aris Tu ara  SesaZlebeli, rom narkotikebi realurad iyidebodes da 

moixmarebodes skolaSi? rogor unda darwmundeT, rom problema 

namdvilad arsebobs? 

2. rogoria Tqveni skolis politika narkotikebTan dakavSirebiT? aris 

Tu ara problemebi aRniSnuli politikis ganxorcielebaSi? Tu aris, 

ra saxisaa es problemebi? 

3. ra programebi moqmedebs Tqvens skolaSi moswavleebis mier 

narkotikebis gayidvis an moxmarebis faqtebis dadgenis mizniT? 
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18 

saWiroa Tu ara radikaluri zomebis miReba eqstremalur 
situaciebSi? 

(jgufuri muSaoba lideris gareSe) 
 

zogadi informacia 

noemberSi skolebis administratorebma da zedamxedvelebma 
skolebis koordinatorisgan miiRes Semdegi saxis Setyobineba: 

yvelasaTvis cnobilia, rom skolebSi gaizarda narkotikebTan 
dakavSirebuli problema. saskolo sabWo da sazogadoeba 
SeSfoTebas gamoxataven. amis gamo, gasuli ramdenime kviris 
ganmavlobaSi SemuSavda rekomendaciebi. gvainteresebs Tqveni 
Sexeduleba maT Sesaxeb. geTanxmebiT da vaRiareb, rom midgomebi 
sakamaToa, magram eqstremalur situaciebSi saWiroa radikaluri 
zomebis miReba. nebismier SemTxvevaSi, gTxovT, ganixiloT 
SemoTavazebuli rekomendaciebi da momawodoT Tqveni Rrma analizi 
da sakuTari mosazrebebi. Tuki TvliT, rom SemoTavazebuli 
winadadebebi miuRebelia an SeuZlebelia maTi ganxorcieleba, 
saintereso iqneboda Tqveni azri imasTan dakavSirebiT, Tu ra 
SeiZleba kidev gakeTdes problemis mogvarebis mizniT. Cveni 
rekomendaciebi aseTia: 

1. skolis SenobaSi Semosvlamde moxdeba moswavleebis 

perioduli da SemTxveviTi Semowmeba, raTa aRmovaCinoT 

narkotikebi; 

2. im skolebSi, sadac narkotikuli problema ufro seriozulia, 

gamoyenebuli iqneba specialurad gawvrTnili ZaRlebi 

narkotikebis aRmosaCenad. saWiroebis SemTxvevaSi, isini 

gamoyenebuli iqneba saklaso oTaxebSic; 

3. yvela moswavles, vinc dakavebulia sportiT, periodulad 

Cautardeba SemTxveviTi Semowmeba narkotikuli nivTierebebis 

gamoyenebaze; 

4. is moswavleebi, vis mimarTac gaCndeba narkotikebis 

gamoyenebis eWvi, valdebulni iqnebian gaiaron Semowmeba 

narkotikuli nivTierebebis moxmarebaze; 

5. skolidan gairicxebian moswavleebi, romlebic waswrebulni 

iqnebian narkotikebis moxmarebaze skolis SenobaSi; arsebuli 

wesis mixedviT, skolidan iricxebian is moswavleebi, 
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romlebic mudmivad iyeneben narkotikebs an iTvlebian 

gamsaReblebad. 

6. nebismieri moswavle, romelmac icoda sxva moswavlis mier 

skolaSi narkotikuli nivTierebis gayidvis Sesaxeb, magram ar 

moaxsena Sesabamis pirs,  droebiT gairicxeba skolidan. 

miuxedavad imisa, rom aRniSnuli RonisZiebebis gatarebas dasWirdeba 
garkveuli finansuri saxsrebi, amJamad Tqveni mosazrebis mowodebas 
viTxov mxolod maTi efeqtianobis da ara finansuri TvalsazrisiT. 
gTxovT, gamoTqvaT Tqveni azri Cems mier rekomendebuli RonisZiebebis 
Sesaxeb. 

miTiTebebi 

1. damatebiT informacias narkotikebis moxmarebaze da arsebuli 

problemis simZimeze saskolo olqSi gaavrcelebs instruqtori, an 

jgufis wevrebi ganixilaven am sakiTxebs da mivlen saerTo azramde 

manam, sanam gagzavnian pasuxs zedamxedvelis memorandumze. meore 

variantad, sasurvelia, sxvadasxva narkotikis moxmareba-gayidvasTan 

dakavSirebuli situaciebis ganxilva imis dasadgenad, Tu ra saxis 

pasuxi unda misweron zedamxedvels mis mier gamogzavnil 

memorandumze. 

2. instruqtoris da/an jgufis mier narkotikebTan dakavSirebuli 

problemis gansazRvrisa da dazustebis Semdeg unda gatardes Semdegi 

RonisZiebebi: 

- jgufi unda Seecados, rom miaRwios konsensuss imasTan 

dakavSirebiT, Tu ra pasuxi gaugzavnos zedamxedvels; 

- yvelam cal-calke unda moamzadon werilobiTi pasuxi; 

- jgufis wevrebi unda moemzadon zedamxedvelisTvis zepiri 

prezentaciis gasakeTeblad. yvelam, vinc ar aris CarTuli 

prezentaciis wardgenaSi, unda gaiTamaSos zedamxedvelis kabinetis 

wevrebis roli. 
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19 

isev medikamentebTan dakavSirebuli problema 

 
saskolo periodi daaxloebiT ori Tvis dawyebuli iyo da, rogorc 

Canda, medisonis skolas kargi starti hqonda aRebuli. gasuli ramdenime 
wlis ganmavlobaSi, skolas narkotikebTan dakavSirebuli seriozuli 
problema awuxebda. amJamad ki yvelaferi kontrols eqvemdebareboda. im 
wlebSi aSkara iyo mSoblebis aRfoTeba, bevri usiamovno statiac daibeWda, 
administraciac bevri sirTulis winaSe aRmoCnda, magram, sabolood, yvela 
kmayofili darCa, rom problema warmatebiT gadaiWra. aranairi msgavsi ram 
mimdinare wels ar momxdara. 

skolis fsiqologebis yovelkvireul Sexvedraze iseTi sakiTxi 
ganixiles, rac SesaZloa cudad ganviTarebuliyo. stiv uiliamsma,  
fsiqologma, ganacxada, rom erT-erTi, sakmaod kargi moswavle mivida masTan 
pirad problemasTan dakavSirebiT.  gogona sakmaod Sewuxebuli Canda. 
moswavlem gaando fsiqologs, rom igi xvdeboda vaJs ukve garkveuli 
periodis ganmavlobaSi. bolo xanebSi biWi cdilobda masTan sqesobrivi 
kavSiris damyarebas. gogona ewinaaRmdegeboda vaJis survils moraluri 
principebisa da SesaZlo dafexmZimebis SiSis gamo. Tumca, misi 
winaaRmdegobis gawevis unari nel-nela klebulobda. man, isic gaamxila, rom 
vaJma SesTavaza raRac tabletebi, romlis Sovnac skolaSi arsebuli 
wyarodan SeeZlo. gogonas sWirdeboda, fsiqologs erCia,  mieRo Tu ara es 
wamali an cud saqcielad  xom ar CaeTvleboda sayvarel adamianTan 
sqesobrivi kavSiris damyareba? 

dasmulma kiTxvam dilemis winaSe daayena fsiqologi. dafiqrda, 
rogor moqceuliyo ise, rom gogonas ar Caedina is, rac fsiqologis azriT, 
ar iyo kargi saqcieli! 

fsiqologma ver SeZlo Sinagani winaaRmdegobebis gadalaxva. gogonam 
pirdapir dausva kiTxva, Tu ra unda eqna, rogor gaegrZelebina urTierToba 
sayvarel vaJTan. mas pasuxi ar hqonda da urCia, rom dalaparakeboda an 
moZRvars, an mSoblebs. gogona wavida. 

stivma ambavi kolegebs gaumxila, magram wuxda sakuTari saqcielis 
gamo. moiqca ki sworad? xom ar unda eTqva direqtorisTvis, rom SesaZlo 
iyo, viRac wamlebs yidda skolaSi? 

fsiqologebma daiwyes stivis saqcielis garCeva. kamaTi gacxarda. 
radgan isini msjelobdnen, unda eTqva Tu ara stivs direqtorisTvis, rom 
skolaSi, SesaZloa, kontraceptivebi iyideboda. fsiqologebis umravlesoba 
Tvlida, rom ar iyo maTi movaleoba da funqcia iseTi moraluri sakiTxebis 
garCeva, romliTac gogona fsiqologTan mivida. meore nawili ki fiqrobda, 
rom misi problemis mimarT neitraluri damokidebuleba marTebuli ar 
iqneboda. amave dros, kargi rCeviT namdvilad SeiZleboda gogonas 
qmedebebis sworad warmarTva. rac Seexeba  wamlis gayidvas, mosazrebebi 
aqac gaiyo, TumcaRa qcevis dargSi  moadgile Tvlida, rom direqtors 
aucileblad unda gaego amis Sesaxeb. 

Sexvedris Semdeg stivi Seecada sakuTari azrebi daelagebina. erTi 
mxriv, nanobda, es ambavi kolegebs rom gaumxila, radgan maTgan veranairi 
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realuri daxmareba an rCeva ver miiRo. stivma ar icoda, ra unda eqna, 
problema rom isev wamoWriliyo. erTi ram ki namdvilad axarebda: mas arc 
gogonas saxeli uxsenebia da arc misi, vinc wamlis gayidvasTan SeiZleboda 
yofiliyo kavSirSi. man miiRo gadawyvetileba, rom araferi eTqva 
administraciisTvis imis Sesaxeb, rac gogonam gaumxila.  

ori dRis Semdeg stiv uiliamsi direqtorma gamoiZaxa. qcevis dargSi 
direqtoris moadgiles misTvis mouyolia es ambavi  da ainteresebda, xom ar 
hqonda stivs ufro meti informacia. ukve dayriliyo xmebi wamlis gayidvis 
Sesaxeb da mSoblebi SeSfoTebas gamoxatavdnen am faqtis gamo. direqtorma 
sTxova  stivs, eTqva, UTu rame icoda am saqmis Sesaxeb. 

situacia sakmaod rTuli iyo rogorc direqtorisTvis, ise 
fsiqologisTvis. is pativs scemda direqtors da skolaSi muSaobac 
moswonda. amave dros, ar SeiZleboda imedebi gaecruebina gogonasTvis, 
romelic mas endo. stivi ar apirebda direqtorisTvis gaendo moswavlis 
saidumlo. 

direqtori, Tavis mxriv, cdilobda saqme adreul etapzeve manam  
moegvarebina, sanam saaSkarao gaxdeboda. mas stivic moswonda da 
konfidencialurobis fasic kargad icoda, magram, misi azriT, skolis 
keTildReoba ufro mniSvnelovani iyo. mas gadawyvetili hqonda, yvelaferi 
gaego da problema moegvarebina. 

 

rekomendebuli saswavlo saqmianobebi 

gaarCieT situaciuri savarjiSo 
1. Tqveni azriT, rogor unda moqceuliyo fsiqologi gogonasTan 

saubris dros? rogoria Tqveni rekomendaciebi? 

2. fsiqologis mier kolegebTan mowyobili msjelobis dadebiTi da 

uaryofiTi mxareebi. fsiqologis adgilas, Tqven vis mimarTavdiT 

dasaxmareblad? 

3. ra aris is socialuri da pirovnuli faqtorebi, rac moqmedebs 

direqtorsa da fsiqologze? 

 
ganixileT ufro farTo sakiTxebi 

1. unda ganixilos Tu ara fsiqologma moswavleebTan iseTi tipis 

piraduli problemebi, rogoric savarjiSoSia aRwerili? ratom unda 

ganixilos da  ratom ar unda ganixilos? 

2. ra farglebSi unda hqondes ufleba skolaSi dasaqmebul fsiqologs, 

gadawyvitos, konfidencialuria Tu ara esa Tu is informacia? unda 

dadgindes Tu ara zRvari am uflebis ganxorcielebaze? Tu saWiroa 

zRvari, rogori unda iyos is? 

moagvareT problema. savarjiSos bolos aRweril situaciaSi gasagebia 
direqtorisa da fsiqologis mosazrebebi. ra iqneboda Tqveni Semdegi nabiji  
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direqtoris an fsiqologis adgilas? ras moimoqmedebdiT, Tu adamiani ar 
icvlis pozicias? 
gadaamowmeT miRebuli gadawyvetileba. imisTvis, rom gadaamowmoT Tqvens 
mier miRebuli gadawyvetilebis dadebiTi da uaryofiTi mxareebi, Tqven da 
klasma unda SearCioT rolebi da gaiTamaSoT qvemoT CamoTvlilTagan  erTi 
an meti situacia: 

1. saubari direqtorsa da fsiqologs Soris; 

2. Sexvedra direqtors, fsiqologsa da maswavlebelTa asociaciis 

warmomadgenels Soris. 

3. Sexvedra direqtorsa da qcevis jgufs Soris. 

4. satelefono saubari direqtorTan im Worebze, romelic exeba skolaSi 

wamlis gayidvas. 

damatebiT gamosakvlevi sakiTxebi.  ras fiqroben Tqvens skolaSi 
dasaqmebuli fsiqologebi am situaciuri savarjiSos Sesaxeb? rogoria 
direqtoris azri? 

1. rogoria saskolo sabWos politika fsiqologis saqcielTan 

dakavSirebiT: rogor unda moiqces fsiqologi, Tu mas etyvian, rom 

skolaSi iyideba an moixmareba wamali? 

2. ras ambobs aseT dros kanoni informaciis konfidencialurobasTan 

dakavSirebiT? 
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damatebiTi sakiTxavi 
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T a v i 11 

 

 
 

administratorisa da personalis urTierTobebi 
 

skolis administraciasa da skolis personals Soris 
urTierTobaSi istoriulad iyo rogorc simSvidis, ise, krizisis 
periodebi.  1960-ian wlebSi profkavSirebis monawileobiT koleqtiuri 
molaparakebebis  dawyebam da maswavlebelTa mier protestis gamoxatvis 
ukiduresi formebis gamoyenebam es urTierToba mravalwaxnagovani gaxada 
da sul ufro meti sirTule Seuqmna mas. profkavSirebis egidiT 
koleqtiuri molaparakebebis dawyebamde skolis xelmZRvanelobasa da 
personals Soris urTierToba xSirad paternalisturi iyo. umetes 
SemTxvevaSi, skolis administrators arCevnis ufleba hqonda da SeeZlo, 
gaeTvaliswinebina an ar gaeTvaliswinebina maswavlebelTa  ukmayofileba, 
gaemarTa an ar gaemarTa konsultaciebi maTTan samuSao datvirTvis  
ganawilebasTan dakavSirebiT, CaerTo an ar CaerTo isini gadawyvetilebis 
miRebis procesSi da, Zalian xSirad, yovel SemTxvevaSi, maswavlebelTa 
mosazrebiT, skolis administratorebi swored uaryofiT 
gadawyvetilebebs iRebdnen.  

koleqtiuri molaparakebebis dawyebam da maswavlebelTa mier 
protestis gamoxatvis ukiduresi formebis gamoyenebam SesamCnevad 
Secvala skolis administratorsa da personals Soris urTierToba. 
koleqtiuri molaparakebebis warmoebis SemoRebis Sedegad koleqtiuri 
SeTanxmebebis gaformeba imas niSnavda, rom, umetes SemTxvevaSi, 
administrators unda gaeTvaliswinebina maswavlebelTa saCivrebi da  
konsultaciebi gaemarTa  samuSao pirobebisa da im sxva sakiTxebis 
Sesaxeb, romlebic maT keTildReobaze axdenda zegavlenas. 

xazgasmiT unda aRiniSnos, rom koleqtiuri molaparakebebisa da 
koleqtiuri SeTanxmebebis Sedegad ar gauqmebula administratoris 
uflebamosileba da arc misi, rogorc skolisa da saskolo olqis 
xelmZRvanelis funqcia Secvlila. Tumca, administratorebma unda 
aRiaron, rom maT aRar SeuZliaT erTpirovnulad imoqmedon da miiRon 
iseTi gadawyvetilebebi, romlebic, SesaZloa, zegavlenas moaxdens 
maswavlebelTa keTildReobaze, xolo, Tu isini mainc amgvarad 
moiqcevian, Tavs ver aarideben sirTuleebs. maT ician, rom amJamad, umetes 
SemTxvevaSi, skolis administrireba fakultetis monawileobiTa da 
fakultetis wevrebTan konsultaciebis Sedegad unda ganaxorcielon.  
aRsaniSnavia bolodroindeli kvlevebi, romelTa mixedviTac 
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gadawyvetilebis miRebis procesSi mravali piris monawileoba xels 
uwyobs progresis miRwevas. umetes SemTxvevaSi, im adamianebma, romlebic 
`frontis xazze~ imyofebian, ukeT ician, ra aris saWiro, vidre 
kabinetebSi msxdomma administratorebma. administraciul personals aqvs 
uflebamosileba, moipovos saWiro resursebi.  

miuxedavad imisa, rom skolebis administratorebis umravlesobam 
bolo wlebSi moaxerxa axal realobasTan adaptireba da TanamSromlobs 
skolis profesiul personalTan, is  xelmZRvanelebic ki, romelTac 
kargi ganzraxvebi da TanamSromlobiTi liderobis (xelmZRvanelobis) 
stili aqvT, SesaZloa, drodadro sirTuleebs Sexvdnen maswavleblebTan 
an sxva TanamSromlebTan urTierTobis dros, radgan maT, ama Tu im 
mizezis gamo, SeiZleba, administratorisgan gansxvavebuli mosazrebebi 
hqondeT.    

momdevno gverdebze warmodgenili SemTxvevaTa situaciuri analizi 
ar asaxavs tipuri maswavleblebis, fakultetebis an administratorebis 
urTierTobas. skolis personalis umetesoba megobruli, saqmis erTguli, 
Sromismoyvare da kompetenturia. amgvari pirovnebebi ar arian is 
adamianebi, romlebic, savaraudod, problemebs qmnian da, amdenad, isini 
ar iZlevian masalas imgvari situaciuri analizisTvis, romelic 
mkiTxvels saukeTeso SesaZleblobas miscems winamdebare teqstis pirvel 
nawilSi ganxilul koncefciebs daeuflos da problemebis efeqturi 
gadaWris unar-Tvisebebi SeiZinos. amdenad, aq warmodgenil SemTxvevaTa 
situaciuri analizi problemebze aris orientirebuli.  ganxiluli 
problemebi SesaZloa `tipuri~ ar iyos, magram asaxavs realur 
situaciebs, romelTa winaSec mosalodnelia,  nebismieri administratori 
aRmoCndes. pirveli SemTxveva, romelsac warmogidgenT, maswavlebelTa 
SerCevas Seexeba. am movaleobas administratorebis umetesoba TavianTi 
karieris manZilze periodulad axorcielebs xolme.  
 

20  

maswavleblis SerCeva 
gviani gazafxuli idga. silver sfringis skolis direqtori, 

centraluri ofisidan gamogzavnil zedamxedvelTan erTad, ganixilavda 
kandidatebis mier Semotanil ganacxadebs maswavleblis vakanturi 
Tanamdebobis dasakaveblad. es adgili, romlis Sevsebac Semodgomaze 
igegmeboda, vakanturi gaxda mas Semdeg, rac brent Tomasma, silver 
sfringis skolaSi sami weli rom aswavlida, sacxovreblad sxva StatSi 
gadasvla gadawyvita da xelmouwereli daabruna kontraqti, romelic mas 
skolam momdevno wlisTvis SesTavaza.   

silver sfringis skola moswavleTa gansakuTrebiT mravalferovan 
kategorias emsaxureboda: moswavleebi sazogadoebis sxvadasxva fenebidan 
iyvnen da interesebi, SesaZleblobebi da akademiuri moswrebis donec 
sakmaod gansxvavebuli hqondaT. maSin, skola gunduri swavlebis 
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eqsperiments axorcielebda. erT-erTi gundis wevri b-ni Tomasic 
gaxldaT. skolis direqtori gansakuTrebul sinanuls gamoxatavda misi 
wasvlis gamo. misi mosazrebiT, b-ni Tomasis kargi kandidatiT Secvla 
uaRresad mniSvnelovani iyo. 

mravali kandidatis gamocdilebis amsaxveli dokumentebis gacnobis 
Semdeg skolis direqtorma da centraluri ofisidan movlinebulma 
zedamxedvelma yuradReba or maTganze SeaCeres. eseni iyvnen: b-ni jeims 
timi da q-ni silvia goldStaini. orive kandidatis mier warmodgenili 
dokumentebi Seicavda ganacxadis formebs, romlebSic asaxuli iyo 
informaciebi kandidatebis profesiuli gamocdilebisa da ganaTlebis 
Sesaxeb. aseve, warmodgenili iyo profesiuli rekomendaciebi. 

informacia b-n jeims timis Sesaxeb  

b-ni jeims timi 28 wlisaa, daojaxebuli, hyavs ori Svili. daamTavra 
saxelmwifo universiteti bakalavris xarisxiT. bakalavris xarisxis 
garda, man eqvssaaTiani sakurso samuSao daasrula. niSnebis furceli ar 
aris warmodgenili, magram saSualo qula (GPA), 3.0,5

informacia   q-on silvia goldStainis Sesaxeb  

 miTiTebulia. 
ganacxadis formaSi man aRniSna Tavisi hobi: nadiroba, Tevzaoba, golfi 
da ojaxi. is xuTi weli aswavlida sxva saskolo olqSi. b-ni timis 
saqaRalde Seicavda Sefasebis or formas: erTi maTgani Sevsebuli iyo 
misi skolis direqtoris, xolo meore – kolegis mier. 

q-ni silvia goldStainis anketaSi aRniSnuli iyo, rom igi 25 
wlisaa da ar aris daojaxebuli.  man kerZo koleji daamTavra 
bakalavris xarisxiT. aqvs maswavleblad muSaobis ori wlis  
gamocdileba da TiTqmis Seasrula yvela moTxovna, rac saWiroa Tavis 
dargSi magistris xarisxis misaRebad. rogorc bakalavriatSi 
swavlebisas, ise magistraturis kursze  misi saSualo qula – 3.7-s 
Seadgenda. erTaderTi hobi, romelic man miuTiTa, iyo kiTxva.  

q-ni silvia goldStainis saqaRaldeSic ido Sefasebis formebi: 
erTi _  Sevsebuli  misi skolis direqtoris, xolo meore – ufrosi 
inspeqtoris TanaSemwis mier.  

mas Semdeg, rac silver sfringis skolis direqtorma da 
centraluri ofisis zedamxedvelma xelaxla ganixiles b-ni timisa da q-
ni goldStainis monacemebi, TiToeuli maTganis irgvliv kvlav darCa 
dauzustebeli sakiTxebi, romelTa gasarkvevad saWiro iyo gasaubreba 
orive kandidatTan. uwinaresad, gadasawyveti iyo, pirvelad visTan 
Catarebuliyo gasaubreba. amis Semdgom, administratorebs unda 
moefiqrebinaT, Tu romeli aspeqtebia yvelaze mniSvnelovani da romeli 
maTgani unda gamoerkviaT TiToeul kandidatTan gasaubrebisas. maT, aseve, 
garkveuli droSi unda SeerCiaT gasaubrebis iseTi xerxebi da 
SekiTxvebi, romlebic SesaZleblobas miscemdaT, mieRoT is informacia, 

                                                 
5 umaRlesia 4.0 
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rac maT vakanturi adgilis SevsebasTan dakavSirebiT saboloo 
gadawyvetilebis gamotanaSi daexmarebodaT.  

am sakiTxebis gaTvaliswinebiT, skolis direqtorma da centraluri 
ofisis zedamxedvelma ganagrZes diskusia da kandidatTa dokumentebis 
guldasmiT Seswavla.  

 

rekomendebuli saswavlo saqmianobebi 

vakansiis Sinaarsi gangeb ar aris gansazRvruli am SemTxvevaSi, 
raTa mkiTxvelma TviTon daakonkretos igi. magaliTad, gansazRvros  
kvalifikaciis done da saswavlo sagani.   
gaarCieT situaciuri savarjiSo 

1. ra migaCniaT TiToeuli kandidatis Zlier mxared da ra _ 

SemzRudvel faqtorad zemoaRweril SemTxvevaSi warmodgenili 

informaciis gaTvaliswinebiT? 

2. ratom aris SesaZlebeli, rom skolis direqtori da centraluri 

ofisis zedamxedveli ver SeTanxmdnen kandidatebis Sefasebaze an 

im kriteriumebze, romlebic unda gamoiyenon maswavleblis SerCevis 

dros vakanturi adgilis Sesavsebad? 

3. ras fiqrobT, romeli aspeqtebi saWiroebs damatebiT garkvevas b-n 

timTan da q-n goldStainTan gasaubrebis dros?  

ganixileT ufro  farTo sakiTxebi  
1. ra Zlieri mxareebi da naklovanebebi gaaCnia im saxis informacias 

(mag., Sefasebis Skala da ganacxadis formebi), romelic, 

Cveulebisamebr, kandidatebis mier warmodgenili dokumentebis 

nawilia?  

2. kriteriumebis romeli ZiriTadi komponentebi unda gamoiyenos 

administratorma maswavleblis SerCevisas? ras unda daefuZnos es 

kriteriumebi? kriteriumebis romel aspeqtebs unda mieniWos 

umaRlesi prioriteti?  

3. ratom aris rTuli maswavleblis SerCevis procesSi absoluturi 

miukerZoeblobis gamoCena? ra faqtorebi axdens zegavlenas 

procesis obieqturobaze?  

4. vin unda miiRos monawileoba kandidatTa SerCevaSi, daqiravebaSi da 

maswavleblebze samuSao datvirTvis ganawilebaSi, aseve, ra 

funqcia unda Seasrulos TiToeulma pirma an jgufma?    
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moagvareT problema. silver sfringis skolaSi vakansiaa gamocxadebuli. 
kandidatTa raodenoba or kandidatamde Semcirda. Tqven rom skolis 
direqtori an centraluri ofisis zedamxedveli iyoT, romel kandidats 
miiwvevdiT pirvelad gasaubrebaze, gasaubrebis romel xerxebs 
SearCevdiT da ra SekiTxvebs dausvamdiT TiToeul kandidats, raTa iseTi 
informacia migeRoT, romelic saWiroa swori gadawyvetilebis misaRebad 
erT-erTi kandidatis SerCevis mizniT?  
gadaamowmeT miRebuli gadawyvetileba zemoaRwerili sakiTxis gadaWris 
mizniT, Tqvens mier SemoTavazebuli moqmedebis gegmis gamosacdelad, 
Tqven da Tqvenma klasma unda SeimuSavoT da gaiTamaSoT qvemoT 
CamoTvlili ramdenime situaciidan erTi an erTze meti:   

1. ganavrceT diskusia skolis direqtorsa da centraluri ofisis 

zedamxedvels Soris. yuradReba gaamaxvileT gasaubrebis im 

xerxebisa da SekiTxvebis SerCevaze, romlebic orive kandidatTan 

Sexvedris dros iqneba gamoyenebuli.   

2. warmoadgineT interviu TiToeul kandidatTan skolis direqtorisa 

da centraluri ofisis zedamxedvelis monawileobiT.  

 
damatebiT gamosakvlevi sakiTxebi 
1. ra procedurebi gamoiyeneba Tqvens saskolo olqSi kandidatTa 

SerCevis, daqiravebisa da maswavleblebze samuSao datvirTvis 

ganawilebis mizniT? 

2. ra kriteriumebis mixedviT xdeba Tqvens saskolo olqSi 

maswavlebelTa SerCeva? ras efuZneba kriteriumebi?  

3. ra gziT adgens Tqveni saskolo olqi, efeqturia Tu ara  SerCevis, 

daqiravebisa da maswavleblebze samuSao datvirTvis ganawilebis 

programa, romelsac is iyenebs?  

 

21  

damwyebi maswavleblis problemebi  

 
mitCelis skolis direqtorma avtomanqanebis gasaCerebeli adgili 

datova da skolis Senobisken gaemarTa. am dros man SeniSna q-ni karteri, 
skolis eqTani, romelic imave mimarTulebiT midioda. q-ma karterma 
gauRima mas da daucada, raTa skolis Senobisken erTad wasuliyvnen. 
SenobaSi Sesvlamde isini saubrobdnen amindis Sesaxeb. rodesac 
direqtori Tavis kabinetSi Sevida, q-ni karteri Sehyva mas da hkiTxa, 
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eqneboda Tu ara dro skolis Semdeg raRac problemaze sasaubrod. 
direqtorma SesTavaza,  gamoeyenebinaT mecadineobebis dawyebamde 
darCenili ramdenime wuTi, razec q-nma karterma uari Tqva da dasZina, 
rom urCevnia gakveTilebis dasrulebamde moicados, raTa meti dro 
hqondeT salaparakod.  

mas Semdeg, rac eqTanma datova kabineti, direqtori dafiqrda, Tu 
ra Sinaarsis SeiZleboda yofiliyo es problema. q-ni karteri mitCelis 
skolaSi ukve eqvsi Tu Svidi weli muSaobda da, Cveulebisamebr, kviraSi 
or an sam dRes skolaSi atarebda, amowmebda moswavleTa gacdenebs, 
usinjavda maT mxedvelobas, smenas da a.S. direqtori imedovnebda, rom, 
ra problemac ar unda hqonoda q-n karters, Zalian seriozul 
sirTulesTan ar iqneboda dakavSirebuli.   

3:30 wuTze q-ni karteri direqtoris kabinetSi Sevida. is miegeba 
eqTans, Seecada, rom mas Tavisuflad egrZno Tavi da hkiTxa, rogor 
SeeZlo, daxmareboda. q-ni karteri cota Seyoymanda, bolos ki ganmarta, 
rom mas konfidencialuri saubari surda q-n hileris, maTematikis axali 
maswavleblis Sesaxeb, romelmac gasul zafxuls daamTavra koleji,  
mitCelis skolaSi muSaoba ki Semodgomaze daiwyo.    

bolo dros, q-n hilerTan saubrisas, q-ma karterma Seityo, rom 
axali maswavlebeli Zalian gulgatexili da imeddakarguli iyo. misi 
aRiarebiT, aRmoCnda, rom ar icis, rogor moaxerxos moswavleTa 
motivacia da  daainteresos isini imiT, rasac aswavlis. moswavleebi 
xSirad uyuradRebobas iCendnen da q-ni hileri Relavda, rom isini mis 
mier gadacemul masalas ver Seiswavlidnen, Tanac is ver amyarebda 
mowafeebTan karg, dadebiT urTierTobas. bunebiT Zalian morcxvsa da 
wynars, mas awuxebda is, rom, rogorc Canda, moswavleebs is ar 
moswondaT.    

q-ni karteris TqmiT, q-ma hilerma isic gaando, rom mas disciplinis 
damyarebaSic hqonda problemebi. moswavleebi reagirebas ar axdendnen 
saklaso oTaxSi wesrigis dasamyareblad mimarTul mis Zalisxmevaze. 
uCveulod xmaurian  saklaso oTaxSi gansakuTrebiT gamoirCeoda ori 
biWi, romelTac cota akldaT, rom maswavlebeli `kedlebze gaeyvanaT~.  

dabolos, albaT, yvelaze damangreveli axalbeda maswavleblis 
fsiqikisTvis iyo is, rom q-ni hileris azriT, pedagogTa koleqtivma igi 
ar miiRo. maswavlebelTa umetesoba am skolaSi wina wlebSic aswavlida 
da ukve Camoyalibebuli hqondaT urTierTobebi erTmaneTTan. fakulteti 
dayofili iyo dajgufebebad da q-ma karterma icoda, rom skolaSi 
nebismieri axalmosulisTvis marTlac rTuli iyo am jgufebSi adgilis 
damkvidreba. man piradad gamoscada es, magram is ukve sakmao asakis  iyo 
da kargad akontrolebda emociebs. man ar dauSva, rom maswavlebelTa 
gulgrilobiT Sewuxebuliyo. amasTan, is mxolod naxevar ganakveTze 
muSaobda mitCelis skolaSi. mas esmoda, Tu raoden rTuli SeiZleba 
iyos es mdgomareoba iseTi morcxvi, mgrZnobiare da TviTdajerebas 
moklebuli gogonasaTvis, rogoric q-ni hileri iyo.  
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direqtori Sewuxda axali maswavleblis problemebis gamo da 
Sinaganad Tavisi Tavi daadanaSaula, rom ufro  yuradRebiani ar iyo da 
ver SeniSna misi sirTuleebi. miuxedavad am mdgomareobisa, q-n hilers 
TiTqosda yovelTvis Tavisuflad eWira Tavi da amitom is Tvlida, rom 
axalbeda pedagogi sakmaod damoukidebeli adamiani iyo. direqtori 
dainteresda, mimarTa Tu ara vinmes dasaxmareblad q-ma hilerma da ratom 
Tavad ar mivida masTan am problemebis gasacnobad?        

q-n karters miaCnda, rom q-ni hileris TavSekavebuloba daxmarebis 
miRebis mcdelobis TvalsazrisiT SesaZloa, mieweros, erTi mxriv, mis 
simorcxves da, meore mxriv, imas, rom q-n hilers, albaT, ar surda, 
eRiarebina is sirTuleebi, romelTa winaSec idga. TviTOq-ma karterma es 
sruliad SemTxveviT Seityo. igi q-ni hileris saklaso oTaxSi erT-erTi 
studentis janmrTelobis mdgomareobis gansaxilvelad Sevida da dainaxa  
Tavis magidasTan mjdomi, mtirali maswavlebeli. eqTanma gaamxneva is, 
riTac biZgi misca, Tavisi problemebis Sesaxeb daewyo saubari; es rom 
ara, maswavlebeli arasodes gaandobda mas Tavis sawuxars. faqtobrivad,   
q-ni karteri darwmunebuli iyo, rom q-ni hileri SeZrwundeboda, Tuki 
gaigebda, rom direqtorisTvis yvelaferi cnobili gaxda.  

erTaderTi mizezi, ris gamoc q-ma karterma sabolood gadawyvita 
am incidentis Sesaxeb moeTxro direqtorisTvis, iyo is, rom, misi azriT, 
q-n hilers dauyovnebliv sWirdeboda daxmareba. radgan q-ni karteri 
mxolod eqTani iyo da faqtiurad ar iyo fakultetis wevri, miaCnda, rom 
adekvaturi ar iqneboda mis mier rCevis micema an daxmarebis SeTavazeba. 
direqtors ki SeeZlo emoqmeda manam, sanam es sabralo axalgazrda qali 
sabolood dakargavda imeds, Tavisi  momavali maswavleblis ampluaSi 
warmoedgina!   
     

rekomendebuli saswavlo saqmianobebi 

gaarCieT situaciuri savarjiSo 
1. ra garemoebebisa da fsiqologiuri faqtorebis gamo iqneba 

gansakuTrebiT rTuli skolis direqtorisTvis, rom es problemebi 

ganixilos q-on hilerTan?  

2. ra barierebi unda gadailaxos manam, sanam q-ni hileri ufro 

miRebulad igrZnobs Tavs skolaSi?  

3. savaraudod, ratom ar Seuwyobs xels eqTanTan megobroba q-ni 

hileris integrirebas skolis socialur struqturaSi? 

4. rogor SeuZlia skolis direqtors mniSvnelovanwilad gadaWras 

maswavleblis saklaso problemebi ise, rom ar gaanawyenos is?     
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ganixileT ufro  farTo sakiTxebi  
1. ra funqcia unda Seasrulos skolis direqtorma, raTa damwyeb 

maswavlebels daexmaros, rom is miRebuli gaxdes skolaSi da 

sazogadoebaSi?  

2. ra tipis procedurebis SemuSaveba da SemoReba iqneba saWiro 

skolaSi gamoucdeli maswavleblis dasaxmareblad saklaso 

problemebis warmatebulad gadasaWrelad?   

moagvareT problema. skolis eqTanma axlaxans saidumlod mouTxro 
skolis direqtors im sirTuleebis Sesaxeb, romelTa winaSec axali, 
gamoucdeli maswavlebeli dgas. Tu gaiTvaliswinebT, rom qalbatoni 
hileri uaRresad morcxvi, mgrZnobiare pirovnebaa, ras gaakeTebdiT Tqven, 
direqtori rom iyoT, raTa daexmaroT mas problemis gadaWraSi? 
gamoiyeneT Sesabamisi administraciuli da socialuri mecnierebis 
koncefciebi Tqveni midgomis dasagegmad da gansaxorcieleblad.  
gadaamowmeT miRebuli gadawyvetileba. zemoT warmodgenili SemTxvevis 
aRweris bolos dasmuli problemis gadaWris mizniT SemoTavazebuli 
moqmedebis gegmis gamosacdelad, Tqven da Tqvenma klasma unda 
SeimuSavoT da gaiTamaSoT qvemoT moyvanilTagan erTi an erTze meti 
situacia:    

1. skolis direqtorisa da eqTnis saubris ganvrcoba.  

2. saubari skolis direqtorsa da q-on hilers Soris.  

3. fakultetis Sexvedra.  

 
damatebiT gamosakvlevi sakiTxebi.   
1. ra procedurebi, rogorc oficialuri, aseve, araoficialuri, 

arsebobs Tqvens skolaSi imisaTvis, rom xeli Seewyos 

moswavleebisa da staJiani maswavleblebis mier axali kolegis 

miRebas? 

2. romeli aspeqtebi aRmoCnda  yvelaze ufro rTuli axali 

maswavleblebis mosazrebiT Tqvens skolaSi muSaobis dawyebis 

pirvel wels?  
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22 

fakultetis gunduri muSaoba  

 
erT gundad Sekruli saSualo skola aris is skola, romelSic 

adamianTa umetesobas surs, rom iswavlos an surs, rom maTma Svilebma 
iswavlon. rva weli gavida mas Semdeg, rac qeTrin gudi skolis 
direqtori gaxda. im dasaxlebaSi, saidanac skola kontingentiT ivseboda, 
uZravi qonebis Rirebuleba mniSvnelovnad gaizarda. aseve, gaizarda 
qonebaze gadasaxadi.  

es skola Zlieri da sasurvelia misi erTiani gundis gamo. q-n guds 
mtkiced swams saSualo skolebSi erTiani gundis arsebobis 
upiratesobisa da amis gaTvaliswinebiT axorcielebs koleqtivis 
dakompleqtebas, biujetis Sedgenas, marTvasa da dawesebulebis 
xelmZRvanelobas. saswavlo wlis dasawyisSi moswavleebi da 
TanamSromlebi iyofian gundebad da TiToeuli gundi moqmedebs rogorc 
miniskola Tavisi klasis farglebSi. skolis direqtori uzrunvelyofs, 
rom TiToeul maswavlebels yoveldRiurad hqondes garkveuli dro 
rogorc Tavisi saqmis, ise, gundis saqmianobebisa da intervenciebis 
dasagegmad. erT gundad Sekruli saSualo skolis reputacia gascda 
adgilobrivi olqis farglebs. es skola saSualo skolebis erovnul 
konferenciazec ki yvelaze efeqtur skolad aRiares.  

gundi, saxelwodebiT saocreba, merveklaselebisTvis Seqmnili 
gundia, romelic dakompleqtebulia sabunebismetyvelo sagnebis, 
socialuri mecnierebebis, maTematikisa da enebis maswavleblebisgan.  
yvela maswavlebeli, garda enis maswavleblisa, xuTi weli muSaobs 
erTad. gundis dinamika gasaocaria. gundma saocrebam, iseve, rogorc sxva 
gundebma, Camoayaliba sakuTari praqtika da tradiciebi, romelic xels 
uwyobs moswavleTa ganaTlebas, ganamtkicebs maT siamayes da kuTvnilebis 
SegrZnebas.  

wels gundis SemadgenlobaSi momxdarma cvlilebam seriozuli 
problemebi Seqmna, ris gamoc misi daubrkolebeli muSaoba da 
urTierTTanamSromlobis suliskveTeba gamocdis winaSe dadga. problema 
warmoSva gansxvavebulma xedvam, ramac, SesaZloa, gavlena moaxdinos gund 
saocrebis erT-erT yvelaze Zvirfas tradiciaze – dResaswaulis, 
“rodeos dRis” mowyobaze. yovel Semodgomaze, rodeos dRes, moswavleebi 
Ria cis qveS sxvadasxva RonisZiebas eswrebian. adgilobrivi 
biblioTekidan zRaprebis mTxrobeli, romelsac tradiciuli dasavluri 
tansacmeli acvia, dramatul ambavs hyveba boSebis jgufze, romelic 
sazRvris gadmolaxvas cdilobs. mWedeli moswavleebs uCvenebs, Tu 
rogor  iWedeba cxenis nali, amasTanave, cxenze saTanadod jdomis da 
jiriTis teqnikas aswavlis. adgilobrivi xelovani sanTlebs amzadebs da 
moswavleebs nebas rTavs, TviTonac daamzadon. samecniero sagnebis 
maswavlebeli moswavleebs viTomda oqroTi dafarul qvebs arecxinebs 
sabavSvo auzSi da Semdeg sTxovs maT, gamoiTvalon TavianTi saganZuris 
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masa. maTematikis maswavlebeli moswavleebs exmareba, gaiangariSon 
TiTqosda maT mier aRmoCenili, sxva  istoriuli epoqis sagnebis 
Rirebuleba da grafikulad gamoxaton inflaciis tendenciebi. mSoblebi 
exmarebian maT Tixis qoTnebSi sadilis momzadebaSi.       
rodeos dRe yovelTvis uaRresad warmatebuli iyo da im 
merveklaselTaTvis, romlebic iRblianni aRmoCdnen da am gundSi 
moxvdnen, mniSvnelovan movlenad iTvleboda. wels ki, misi dagegmva rom 
daiwyo, am tradicias bzari gauCnda.  

q-ni friori, enis maswavlebeli, gund saocrebis axali wevria. is 
amave skolaSi sxva merveklaselTa gundSi muSaobda sami wlis 
ganmavlobaSi. im gundsac hqonda tradiciebi, romelTa daTmoba man ar 
isurva. `me didi gamocdileba maqvs~, _ daJinebiT ambobs is. _ `me vici, 
Tu rogor vimuSao gundSi da risi gakeTebaa saWiro!~ mas unda, rom 
gundma saocrebam rodeos dRe Secvalos ufro tradiciuli, saklaso 
garemoSi Casatarebeli, warmodgeniT amerikuli dasavleTis Temaze, 
romelic gasul wels gamarTa misma yofilma gundma. q-n friors miaCnia, 
rom swavlis saukeTeso garemo struqturirebuli saklaso garemoa. is 
guldasmiT icavs klasSi maswavleblis mier swavlebisTvis gankuTvnil 
dros. man ukmayofilebac ki gamoxata saswavlo wlis dasawyisSi 
merveklaselTa saorientacio Sekrebis gamo. `amgvari ram swavlebisTvis 
gankuTvnil Zvirfas dros ikavebs~, _ amtkicebda igi.     

Relaven gund saocrebis sxva maswavleblebi. maT mier 
SemoTavazebuli yvela winadadeba q-ni frioris mier iblokeba. isini 
imdenad kargad muSaobdnen erTad didi xnis ganmavlobaSi, rom am 
winaaRmdegobiT gulgatexilni arian. maT Seajeres TavianTi ideebi da 
yvela maTgans miaCnia, rom q-n frioris struqturirebuli midgoma 
CaaxSobs moswavleTa SemoqmedobiTobas da maT enTuziazms gaanelebs. 
gundis wevrebma isaubres gansxvavebuli mosazrebebis Sesaxeb, magram ver 
SeTanxmdnen, Tu rogor unda moiqcnen, Tumca, yvelam CaTvala, rom 
saWiro iyo garkveuli qmedeba.   

radgan kamaTi amerikuli dasavleTis komponentis Sesaxeb 
yoveldRiurad sul ufro da ufro cxardeboda, gundis Sexvedraze 
rCevis misacemad q-ni gudi miiwvies. is ar aRfrTovanebula arbitris 
rolis SesrulebiT, radgan misi Rrma rwmeniT, gundma TviTon unda 
miaRwios konsensuss rodeos dRis gegmebTan dakavSirebiT.   
 

rekomendebuli saswavlo saqmianobebi 

gaarCieT situaciuri savarjiSo 
1. rogor SeeZlo q-n gudis am problemis Tavidan acileba? ganixileT 

gunduri koncefciis miseuli mxardaWera. ratom migaCniaT, rom is 

ar daexmara gunds?  

2. rogor SeuZlia direqtors maswavlebelTa emociebis daokeba, 

rodesac is eswreba gundis Sexvedras? 
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3. risi gakeTeba SeuZlia q-n gudis, raTa uzrunvelyos, rom gunds 

SemdegSi aRar hqondes aseTi masStaburi sirTuleebi 

gadawyvetilebis miRebis procesSi?  

 
ganixileT ufro  farTo sakiTxebi  

1. aris Tu ara gunduri swavleba moswavleTa akademiuri moswrebis 

gaumjobesebis yvelaze efeqturi gza? romel klasebSi? 

2. sad xorcieldeba yvelaze efeqturi swavleba: saklaso garemoSi Tu 

iseTi proeqtis dros, rogoricaa rodeos dRe?  

3. rogor da ramdenad axdens Tqvenze, rogorc administratorze, 

gavlenas maswavleblis pirovnuli Tvisebebi da swavlebis stili 

kadris SerCevis dros?  

 
moagvareT problema. rogor dagegmavdiT Tqvens Sexvedras gundTan,  
direqtori rom iyoT da am situaciaSi aRmoCndeT? ra rols 
SeasrulebdiT Sexvedris dros? gamoiyeneT teqstis pirvel nawilSi 
mocemuli socialuri mecnierebisa da administraciuli koncefciebi.  
SeamowmeT Tqveni gadawyvetileba. zemoT aRweril SemTxvevaSi personalis 
SeTanxmebis problemasTan dakavSirebiT SemoTavazebuli gzis 
gamosacdelad, Tqven da Tqvenma klasma unda SeimuSavoT da gaiTamaSoT 
qvemoT CamoTvlilTagan erTi an erTze meti situacia: 

1. gund saocrebis yvela maswavlebelisa da q-n gudis Sexvedra, sadac  

gamoiTqmeba mosazrebebi rodeos dRis Sesaxeb.  

2. q-ni gudis mier gundisTvis SeTavazebuli problemis gadaWris gza 

da maswavlebelTa reaqcia.   

3. q-ni gudi da mis TanaSemweebi gundebis dakompleqtebis Sexvedraze, 

sadac ganixileba gadawyvetilebebi momdevno wels gundebis 

dakompleqtebis Sesaxeb. 

   damatebiT gamosakvlevi sakiTxebi  
1. rogor xdeba personalis organizeba (fakultetebis, klasebis 

mixedviT) TiToeul doneze Tqvens raionSi? administratorebis 

mosazrebiT ra dadebiTi da uaryofiTi mxareebi gaaCnia amgvari 

saxis organizebas?  

2. gaesaubreT administratorebs Tqvens raionSi, raTa daadginoT, Tu 

rogor xdeba TanamSromelTa Soris konfrontaciis minimumamde 



413 
 

Semcireba optimaluri dakompleqtebisa da personalis ganawilebis 

meSveobiT.  

3. rogor arTmevs Tavs Tqveni direqtori maswavlebelTa Soris iseT 

uTanxmoebebs, romelic zemoTaa aRwerili? ra etapze unda Caerios 

direqtori konfliqtis gadaWraSi da rodis unda Seikavos Tavi? 

moiyvaneT ori magaliTi: erTi _ rodesac ar aris saWiro 

direqtoris Careva da meore _ rodesac administracia 

aucilebelad unda Caerios.  

 

23 

vis sWirdeba gakveTilebis gegmebi?  

 
skolis direqtorma es-esaa daasrula mesame da saboloo dakvirveba 

saskolo dReze. is sakmaod nasiamovnebi iyo. samive maswavleblis 
Sedegebze dakvirveba produqtiuli aRmoCnda. moswavleebi maT 
gakveTilebze klasebSi saTanadod iqceodnen, asrulebdnen davalebebs da 
aSkarad kargad organizebulni iyvnen.  direqtori kabinetSi dabrunda da 
sanam sxva movaleobebis Sesrulebas Seudgeboda, werilobiTi mimoxilva 
daasrula.   

momdevno dRes direqtori samive maswavlebels Sexvda. bolo ori 
maswavlebeli, rogorc dRe da Rame, ise gansxvavdeboda erTmaneTisgan.           
q-ni grini veterani maswavlebeli iyo 14-wliani gamocdilebiT. man 
Camoayaliba rutina, romelic mxolod odnav icvleboda TiToeuli 
klasis moTxovnebisa da Taviseburebebidan gamomdinare. direqtors q-ni 
grini idealur maswavleblad miaCnda. igi srulad akontrolebda 
moswavleebs da swavlis survils uRvivebda. mas iSviaTad, SeiZleba 
iTqvas, arc arasdros,  hqonia disciplinasTan dakavSirebuli problema. 
rodesac direqtorma q-n grinTan Sexvedra daasrula, SeniSna, rom ver 
moaswro, enaxa mimdinare kviris an Tundac im dRisTvis mis mier 
momzadebuli gakveTilebis gegmebi. q-ma grinma moaxsena, rom is 
yoveldRiur gegmebs Zvel saaRricxvo JurnalSi inaxavda da Zalian 
iSviaTad gadaxedavda xolme, radgan isedac kargad hqonda zepirad 
damaxsovrebuli. 

direqtorma CainiSna es da q-n grins SesaniSnavi Sefaseba da 
rekomendacia misca. direqtoris bolo Sexvedra q-n luisTan gaimarTa. q-
ni luisi meore weli iyo, rac maswavleblad muSaobda. mis gakveTilebze 
moswavleebi, umeteswilad, kargad iqceodnen da swavlaze 
orientirebulni iyvnen. Tumca, rodesac direqtorma gadaxeda Tavis 
SeniSvnebs, wuxili  gamoTqva, rom q-ni luisis klasi iseTi 
organizebuli ar iyo, rogorc isurvebda. man CainiSna, rom gakveTilebis 



414 
 

sqematuri monaxazi, romelic hqonda maswavlebels, ar Seesabameboda 
wignSi mocemul meTods. Sefaseba daasrula rekomendaciiT, rom q-n 
luiss Seedgina momdevno kviris gakveTilebis gegmebi saTanado meTodis 
mixedviT da winaswar warmoedgina gansaxilvelad. direqtorma am 
rekomendaciis gaTvaliswinebiT, q-n luiss saSualo Sefaseba misca.   

imave dRis bolos direqtoris kabinetSi dabrunda q-ni luisi, 
romelic aSkarad ganawyenebuli Canda. direqtori xvdeboda, rom is, 
garkveulwilad, perfeqcionisti, Zalian ukmayofilo unda yofiliyo 
miRebuli SefasebiT. q-ma luisma direqtors warudgina misi da q-n grinis 
Sefasebis aslebi. misi argumentis mixedviT, direqtori aSkarad ar iyo 
mTlianad obieqturi Tavis SefasebaSi. man icoda, rom q-ni grini ukve 
ramdenime welia arc awarmoebda gakveTilebis gegmebs da arc 
sargeblobda maTiT. amasTan, q-nma grinma, romelic misi mentori iyo, 
uTxra, rom gakveTilebis gegmebi mxolod pirvel wels sWirdebaT 
maswavleblebs. q-ma grinma, aseve, uTxra mas, rom direqtori gegmebs 
faqtobrivad, arasdros ar miiCnevda mniSvnelovnad da iSviaTad  Tu 
interesdeboda maTiT. direqtori CixSi moeqca, dafiqrda, saidan unda 
hqonoda q-n luiss q-n grinis Sefasebis asli? an ratom gaakeTebda q-ni 
grini aSkarad araswor gancxadebebs? dasasruls, marTali iyo Tu ara 
igi? direqtorma pasuxis gacema daayovna.   
 

rekomendebuli saswavlo saqmianobebi 

gaarCieT situaciuri savarjiSo 
1. ra mosazreba gaqvT direqtoris mier q-ni grinisa da q-ni luisis 

Sesafaseblad gadadgmuli nabijebis Sesaxeb?  rogor moiqceodiT 

Tqven? 

2. ra mosazreba gaqvT Tavisi muSaobis direqtoriseuli Sefasebis 

uaryofaze q-ni luisis mier? ra faqtorebs SeeZlo zegavlenis 

moxdena direqtoris obieqturobaze q-nebis grinisa da luisis 

Sefasebis dros?  

3. rogor SeafasebdiT q-ni grinis argumentebs gegmis SedgenasTan 

dakavSirebiT? 

ganixileT ufro  farTo sakiTxebi  
1. unda moiTxovebodes Tu ara gakveTilebis gegmebis Sedgena?  

rogori unda iyos gakveTilebis gegmebi: yoveldRiuri, 

yovelkvireuli Tu yovelTviuri?  

2. rogor unda iyenebdnen gakveTilebis gegmebs? 
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3. ra pasuxismgebloba ekisrebaT administratorsa da zedamxedvels 

maswavleblis mier momzadebuli gakveTilebis gegmebis 

efeqturobisa da Rirebulebis gaumjobesebaSi?  

moagvareT problema. direqtorma Sexvedra daniSna q-n grinTan skolis 
Semdeg, raTa ganexila q-n grinis saubari q-n luisTan gakveTilis 
dagegmvasTan da bolodroindel SefasebebTan dakavSirebiT. Tqven rom 
direqtori iyoT, rogor moagvarebdiT maswavleblebTan urTierTobas?  
gadaamowmeT miRebuli gadawyvetileba zemoT warmodgenili SemTxvevis 
aRweris bolos dasmuli problemis gadaWris mizniT SemoTavazebuli 
moqmedebis gegmis gamosacdelad, Tqven da Tqvenma klasma unda 
SeimuSavoT da gaiTamaSoT qvemoT CamoTvlilTagan erTi an erTze meti 
situacia:     

1. Sexvedra direqtorsa da q-n grins Soris.  

2. maswavleblebis moTxovniT gamarTuli fakultetis Sexvedra 

gakveTilis gegmebisa da Sefasebis procedurebis ganxilvis mizniT.   

3. nebismieri sxva situacia, romlis meSveobiTac SesaZlebeli iqneba 

Tqvens mier SemoTavazebuli gegmis Zlieri da susti mxareebis 

Sesaxeb mosazrebebis miReba.   

 
damatebiT gamosakvlevi sakiTxebi  
1. Tqvens raionSi gakveTilebis gegmis Sedgenis ra formati da 

politika arsebobs? 

2. rogor iyeneben gakveTilebis gegmebs Tqvens raionSi? 

3. ras fiqroben Tqvens saskolo olqSi moTxovnili gakveTilebis 

gegmebis Sesaxeb qvemoT CamoTvlili Semdegi jgufebi:  

a. ganviTarebis sakiTxebze momuSave direqtorebi; 

b. departamentis xelmZRvanelebi;  

g. maswavleblebi;  

d.…centraluri ofisis administracia.  
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24 

konfliqti maswavleblis moqalaqeobrivi uflebebis gamo 

 
dilis 6 saaTze skolis inspeqtors Zili telefonis zarma 

daufrTxo. man, naxevrad mZinarem, xelis faTuriT moZebna yurmili, 
upasuxa da gaocda, roca adgilobrivi telesadguris Jurnalistma 
SekiTxvebis korianteli daayara: ras fiqrobs skolis inspeqtori 
socuzrunvelyofis biujetis Sekvecis gamo momxdar mRelvarebaze, 
romelmac wina saRamos saolqo administraciis SenobaSi olqis 
inspeqtorebis kreba CaSala? ewinaaRmdegeba Tu ara igi inspeqtorebis 
mier miRebul zomebs? 

inspeqtorma sakmaod gaRizianebuli toniT upasuxa, rom 
socuzrunvelyofis departamenti ar imyofeboda skolebis inspeqciis 
iurisdiqciaSi da Jurnalists SesTavaza, es SekiTxvebi am departamentis 
ufrosisTvis daesva. Jurnalisti ar eSveboda: ra komentars gaakeTebda 
inspeqtori sara konklinTan, linkolnis skolis maswavlebelTan 
dakavSirebiT, romelic demonstraciaSi monawileobda da romelic ZaliT 
gaaZeves krebidan? 

`sxva dros!”_ mokled mouWra inspeqtorma, yurmili dakida da 
Cafiqrda: maswavlebeli gaafTrebul demonstrantebs Soris?! maSasadame, 
am diliT mas ofisSi uamravi satelefono zari eloda. 

erTi saaTis Semdeg, im droisTvis, roca inspeqtori ofisSi mivida, 
ukve moetanaT dilis gazeTi. mRelvarebis Sesaxeb pirvel gverdze 
gamoqveynebuli vrceli reportaJis wakiTxvis Semdeg, is Seecada, 
ganesazRvra, Tu ramden xanSi moiTxovda sazogadoebis konservatiuli 
nawili mis konklinis samsaxuridan daTxovnas. bolos man gadawyvita, 
rom umjobesi iqneboda, skolis direqtorisTvis daereka. 

linkolnis skolis direqtors ukve radioTi moesmina axali ambavi 
saolqo administraciis SenobaSi momxdari areulobis Sesaxeb, romelSic 
sara konklini iyo gareuli da daeTanxma inspeqtors, rom sjobda, 
sagangebo gankargulebis gacemamde, maswavlebeli yvela movaleobis 
Sesrulebisgan gaeTavisuflebinaT. im diliT mis konklini skolaSi rom 
dabrunebuliyo da gakveTilebi Cveulebrivad Caetarebina, ufro 
gaWirdeboda Semdgom zomebis miReba, Tuki aRmoCndeboda, rom 
sazogadoeba aRSfoTebulia da reagirebas iTxovs  maswavleblis skolis 
gareT saqmianobis gamo. inspeqtorma direqtors urCia, dalaparakeboda 
mis konklins, Tu igi mividoda skolaSi da am saubridan gamomdinare, 
moemzadebina rekomendacia, romelsac is ganixilavda saSualo 
ganaTlebis ganyofilebis ramdenime warmomadgenelTan erTad meore dRes 
gamarTuli araoficialuri Sexvedris dros. 

imave diliT, mecadineobebis dawyebamde cota xniT adre, roca mis 
konklini linkolnis skolaSi gamocxadda, direqtorma is maSinve daibara 
Tavis kabinetSi. man maswavlebels Seatyobina, rom igi amoicnes ramdenime 
radio da telereportaJSi protestis gamomxatvel im pirTa Soris, 



417 
 

romlebic monawileobdnen wina saRamos saolqo administraciis SenobaSi 
momxdar areulobaSi. direqtorma aRniSna, rom igi moixsenies rogorc 
linkolnis skolis maswavlebeli, rac mraval mSobels gauCens kiTxvas 
imis Taobaze, Tu ra magaliTs aZlevs is Tavis mowafeebs. direqtorma 
mianiSna, rom misTvis marTlac gaugebaria, ramdenad Seefereba 
profesionali maswavleblis saqmianobas demonstraciaSi an saprotesto 
aqciaSi monawileoba, gansakuTrebiT, iseTSi, romlis drosac protestis 
monawileebis krebidan gaZeveba xdeba saWiro. man moiTxova 
maswavleblisgan,  raime gonivruli axsna moeZebna wina saRamos Cadenili 
saqcielisTvis.  

sara konklini daRlili Canda, magram Tvalebi mainc gaubrwyinda, 
roca wamoiZaxa: `mainc ratom unda mogceT axsna-ganmarteba Cems pirad  
saqmianobasTan dakavSirebiT skolis gareT? sanam me am skolaSi Cems 
movaleobebs vasruleb, Tqven aranairi safuZveli ara gaqvT, rom 
gamakritikoT! is, Tu riTi var dakavebuli kuTvnili danarCeni drois 
ganmavlobaSi, mxolod Cemi saqmea da sxva aravisi~. 

direqtors undoda pasuxis gacema, magram mis konklinma ar daacada 
da  aRelvebulma, saocrad emociurad gaagrZela: `Tqven saubrobT 
bavSvebisTvis magaliTis micemaze. me ki, sxvaTa Soris, mimaCnia, rom 
maswavlebeli valdebulia, garda tradiciulad damkvidrebuli 
Sexedulebebisa Rirsebaze,  sibejiTesa da wesierebaze, mowafeebs sxva 
magaliTic uCvenos. sxvaTa Soris, mimaCnia, rom aucilebelia, vecadoT, 
vaswavloT imaze meti, rac weria wignis furclebze. msurs, vaCveno 
bavSvebs, rom cxovrebaSi arsebobs iseTi ram, rasac mTlianad unda 
dauWiro mxari, radgan is sakmaod mniSvnelovania da Rirs, rom misTvis  
samsaxuri an, SesaZloa, sakuTari karierac ki daTmo! Tumca,  vxedav, rom,  
Tqven mxolod erTaderTi ram gafiqrebT: rogorme arasaxarbielod ar 
aisaxos es umniSvnelo epizodi skolaze an piradad Tqvenze. xom ar 
geSiniaT imisa, rom xalxi CaTvlis, direqtori srulad ver akontrolebs 
Tavis maswavleblebso? Cemze rom yofiliyo damokidebuli, am skolis 
bevri pedagogi seriozul yuradRebas dauTmobda sazogadoebis winaSe 
mdgar sakiTxebs da aqtiurad CaerTveboda maTi mogvarebis saqmeSi. nuTu 
arasdros gsmeniaT, rom erTaderTi, rac borotebis triumfisTvisaa 
saWiro, kargi adamianebis umoqmedobaa?~  

direqtori elodeboda, rodis gaCerdeboda da moiTqvamda suls 
maswavlebeli, Semdeg ki mas sakuTari SexedulebebiT daupirispirda: `me 
eWvqveS ar vayeneb Tqvens motivacias, sara, magram xom arsebobs 
sazogadoebrivi azris Secvlis ufro Sesaferisi gzebi: sasamarTlo 
procesi, damarwmunebeli argumentebi, politikuri Zalaufleba. am olqis 
sxva maswavleblebs aseTive principuli Sexedulebebi aqvT Raribebis 
cxovrebis pirobebis gaumjobesebaze, magram isini aravis aZleven maTi 
krebidan gaZevebis sababs! radikaluri qmedebebis magivrad, isini 
werilebiT mimarTaven TavianT warmomadgenlebs, sainformacio 
saSualebebs da cdiloben, mSvidobiani gziT moaxdinon gavlena 
sazogadoebriobaze, monawileoben moxaliseobriv programebSi, romelTa 
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mizania qalaqis dasufTaveba da bavSvebisTvis wera-kiTxvis swavleba. 
SeuZlebelia, saprotesto gamosvlebi da demonstraciebi migaCndeT 
sazogadoebis winaSe arsebuli problemebis mogvarebis erTaderT 
saSualebad~. 

dasasruls, direqtorma dasZina, rom ar miaCnda gonivrulad 
maswavleblebis CarTva nebismier im saqmianobaSi, romelic uaryofiTad 
aisaxeba skolaze, sadac isini aswavlian, da  romliTac Seilaxeba maTi, 
rogorc profesionali ganaTlebis muSakebis, imiji. Semdeg man moaxsena 
mis konklins, rom miuxedavad imisa, rom jerjerobiT ara aqvs miRebuli 
gadawyvetileba, Tu rogori iqneba skolis inspeqtorisTvis warsadgeni 
misi saboloo rekomendacia, gadawyvita, droebiT, sagangebo 
gankargulebis gacemamde, maswavleblis movaleobebisgan gaaTavisuflos.   

mis konklini aSkarad cdilobda Tavis Sekavebas, magram 
aRSfoTebisgan xma aukankalda, roca direqtoris gadawyvetileba 
moismina. man Tqva, rom misi azriT, maswavleblebs, rogorc kerZo 
moqalaqeebs, kvlav gaaCniaT garkveuli uflebebi, sazogadoebriv 
demonstraciebSi monawileobis uflebis CaTvliT; rom is ar apirebs 
cxovrebis darCenili wlebi sajaro moxeleebisTvis werilebis weraSi 
gaataros maSin, roca adamianebi siRaribeSi cxovroben! 

bolos aRelvebuli maswavlebeli atirda, karisken gaemarTa, 
direqtors  miubrunda da uTxra: `am saqmes ase ar davtoveb! me ar 
damirRvevia kanoni da Cems winaaRmdeg ar aRZrula raime sarCeli. 
erTaderTi, raSic SeiZleba Cemi dadanaSauleba, aris is, rom gamaZeves 
sazogadoebrivi Sekrebidan~. sanam direqtori pasuxis gacemas moaswrebda, 
sara konklinma datova misi kabineti da gasvlisas kari magrad gaijaxuna. 

maswavleblis wasvlis Semdeg direqtori mixvda, rom uWirda 
sulieri simSvidis dabruneba. igi SeSfoTebuli iyo maswavleblis 
reaqciiT, magram axla yvelaferze kargad unda dafiqrebuliyo. ra 
rekomendacia unda misces skolis inspeqtors? SesaZloa, maswavleblis 
disciplinarul dasjas mohyves mravali moswavlisa da maTi mSoblebis, 
agreTve, im maswavleblebis aRSfoTeba, romlebic eTanxmebian motivebs, 
ramac gamoiwvia sara konklinis qmedebebi da gambedaobas uwoneben. 
miuxedavad imisa, rom mis konklins jerjerobiT ar ekava mudmivi 
saStato Tanamdeboba, maswavlebelTa asociacias SeeZlo misi mxardaWera. 
adgilobriv samoqalaqo uflebebis kavSirsac, agreTve, SeeZlo misi 
dacva. 

meore mxriv, mas rom gaegrZelebina maswavleblis movaleobebis 
Sesruleba, administraciis mxridan raime sapasuxo zomebis miRebis 
gareSe, amas aucileblad mohyveboda Civili ramdenime mniSvnelovani 
sazogadoebrivi seqtoridan. Zneli gadasawyveti iyo, ra unda moemoqmeda 
direqtors sara konklinis saqmesTan dakavSirebiT. 
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rekomendebuli saswavlo saqmianobebi 

gaarCieT situaciuri savarjiSo 
1. skolis inspeqtori rom yofiliyaviT, upasuxebdiT Tu ara 

SekiTxvebze sxvagvarad im Jurnalists, romelmac dareka 

adgilobrivi telesadguridan? rogor fiqrobT, ratom ar moisurva 

im dros inspeqtorma JurnalistTan saubari demonstraciis 

monawile maswavleblis Sesaxeb? 

2. ra faqtorebma iqonia mniSvnelovani gavlena administraciis 

gadawyvetilebaze mis konklinis maswavleblis movaleobebisgan 

gaTavisuflebis Sesaxeb? kidev ra alternatiuli variantebi unda  

ganxiluliyo, garda misi Tanamdebobidan gaTavisuflebisa?  

3. rogor afasebT sara konklinis pozicias direqtorTan saubris 

dros? rogor afasebT direqtoris pozicias maswavlebelTan 

saubris dros? 

4. rogor imoqmedebdiT saubris dros sxvagvarad, direqtori rom 

yofiliyaviT? 

ganixileT ufro farTo sakiTxebi 
1. ra uflebebiT unda isargeblos maswavlebelma, rogorc kerZo 

moqalaqem, winamdebare saqmeSi warmodgenil sakiTxTan mimarTebaSi? 

aris Tu ara uflebebi, romlebic nebayoflobiT unda daTmon 

maswavleblebma, maTi sazogadoebrivi statusisa da axalgazrdebTan 

urTierTobebis gaTvaliswinebiT? 

2. ra SemTxvevaSi iqoniebs maswavleblis efeqtian muSaobaze 

uaryofiT gavlenas misi saqmianoba skolis kedlebs miRma? ra 

kriteriumebi unda gamoiyenebodes  gadawyvetilebis miRebis dros? 

ra mtkicebuleba unda gamoiyenebodes, rodesac miiReba 

gadawyvetileba imis Sesaxeb, dakmayofilda Tu ara kriteriumebi? 

vin unda iyos CarTuli msgavsi gadawyvetilebis miRebaSi? 

3. ra samarTlebriv procedurebs unda mimarTos administraciam  

msgavs situaciebSi?  

moagvareT problema. skolis inspeqtorma mosTxova direqtors, 
warmoedgina rekomendacia sara konklinTan dakavSirebuli problemis 
mogvarebis Taobaze. mis konklinma ganacxada: `me am saqmes ase ar 
davtoveb!~ ras moimoqmedebdiT am viTarebaSi, direqtori rom 
yofiliyaviT?   
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gadaamowmeT miRebuli gadawyvetileba Seqmnili problemis mogvarebis 
Tqvens mier SemoTavazebuli saSualebis gamocdis mizniT, Tqven, 
klasTan erTad, unda SeqmnaT da  gaiTamaSoT qvemoT CamoTvlilTagan 
erTi an erTze meti situacia: 
1. direqtorisa da skolis inspeqtoris Sexvedra direqtoris 

rekomendaciis ganxilvasTan dakavSirebiT;  

2. adgilobriv konservatorTa jgufis prezidentis mier 

ganxorcielebuli satelefono saubari; 

3. samoqalaqo Tavisuflebebis kavSiris prezidentis mier 

ganxorcielebuli satelefono saubari, romlis drosac is 

acxadebs, rom warmoadgens sara konklins, romelic aprotestebs 

maswavleblis movaleobebis Sesrulebisgan mis gaTavisuflebas. 

damatebiT gamosakvlevi sakiTxebi 
1. rogoria Tqveni saskolo olqis politika (dawerili da 

dauwereli) maswavleblebis klasgareSe saqmianobasTan 

dakavSirebiT? 

2. Tqveni qveynis romel kanonebs an sasamarTlo gadawyvetilebebs 

daukavSirebdiT am saqmis mTavar sakiTxebs? 

3. rogori damokidebuleba eqneboda qvemoT CamoTvlil jgufebs 

maswavleblis klasgareSe saqmianobis da administraciis reagirebis 

mimarT:   

a. saskolo sabWos; 

b. maswavlebelTa asociacias; 

g. mSobelTa organizaciis aRmasrulebel komitets; 
d. administracias. 

 

25 

ukmayofilo da demoralizebuli pedagogebi  
meri beT uiliamsi samaswavlebloSi Sevida da miuaxlovda magidas, 

sadac elis spenseri asworebda mowafeTa naSromebs, mis win rom 
mimofantuliyo. `vxedav, rom isev amiT xar dakavebuli~, _ miesalma meri 
beTi  maswavlebels.  `amas xom bolo ar uCans!~ _ upasuxa elisma, _ `da 
me kidev krebaze momiwevs wasvla skolis Semdeg. vimedovneb, male 
davamTavreb am naSromebis gasworebas, kidev erTi dasta dRes saRamos 
saxlSi unda waviRo~. 
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`Sen gakveTilebis dagegmvis komitetSi xar, xom asea?“ – mimarTa 
meri beTma da magidas sapirispiro mxridan miujda, _ `rogor midis 
saqmeebi?~ 

`iseTive warmatebiT, rogorc iyo mosalodneli. aba ra sikeTes 
unda elodo misgan?  es xom direqtoris komitetia. mas miaCnia, rom 
saWiroa cvlilebebis Setana gakveTilebis dagegmvis formatSi. rogorc 
vxvdebi, arcerTi maswavlebeli ar Tvlis saWirod dagegmvis Secvlas, 
garda, albaT, bili Celinjisa, romelsac misi sruli gauqmeba surs. unda 
genaxa direqtoris saxe, rodesac bilma wamoayena es idea! manamde batonma 
hizueim vrclad isaubra, rom saWiroa, komitetSi myofma pedagogebma 
ufro meti aqtiuroba gamoiCinon da iTanamSromlon am sferoSi. is 
siamovnebiT ismenda Cvens mosazrebebs am sakiTxTan dakavSirebiT, magram 
rodesac bil Celinjma SesTavaza, sul gaeuqmebinaT gakveTilebis gegmebi, 
Tumca ratomRac ara mgonia, rom igi seriozulad saubrobda, megona, 
baton hizueis sisxlCaqceva daemarTeboda. mas saSinlad gauwiTlda saxe, 
Semdeg mokled dasZina, rom bilis ideebi ar imsaxurebda ganxilvas da 
wamsve sxva Temaze gadavida~. 

`risi Tqma ginda~, _ ar daujera meri beTma, _ `rogor, man saerTod 
gaawyvetina bils saubari da misi ideis ganxilvac ki ar dauSva?~  

`diax, swored rom gaawyvetina~, _ upasuxa elisma. igi qaRaldebSi 
niSnebis Jurnals eZebda. 

`rogori iyo bilis reaqcia?~ 
`mas es ar moswonebia, magram rodesac direqtori ase gawyvetinebs 

saubars, saqmes namdvilad ar argebs~. “ 
`darwmunebuli var, rom es arafrad waadgeboda mis problemebs~, _ 

dasZina meri beTma. `ra problemebs?~ 
`ar vici, SemiZlia Tu ara ramis Tqma, elis ...~ `kargi, mesmis~.  _ 

elisi miubrunda niSnebis Jurnals, romelSic mowafeebisTvis dawerili 
qulebi gadahqonda.  

`ara mgonia, es marTla konfidencialuri iyos ... bilis meuRle da 
me sakmaod kargi megobrebi varT da vici, rogor ganicdis mis 
mdgomareobas. ueWvelia, rom mimdinare wels is didi wnexis qveS 
imyofeba. mas xom gansxvavebuli swavlebis SemoReba daakisres.  
yovelTvis rTulia morigi axali saswavlo masalis momzadeba, rom 
aRaraferi vTqvaT zogadad swavlebis tvirTze. da Tanac wels mas meti 
problemuri mowafe miamagres. bils aqamde arasdros hqonia problemebi 
disciplinasTan dakavSirebiT, wels ki namdvilad gauCnda da es Zalian 
awuxebs. misi meuRle dardobs, rom is, SesaZloa, ganicdis saSualo 
asakis kriziss rogorc pirad cxovrebaSi, aseve, profesiul saqmianobaSi. 
mas araferi uTqvams piradulze, is ki miTxra, rom bili bevrs fiqrobs, 
aris Tu ara kvlavac iseTive maswavlebeli, rogoric odesRac iyo, da 
SerCa Tu ara is unarebi, romlebic odesRac hqonda~.  

`bil Celinji?! meri, xom ar xumrob? is yovelTvis saukeTeso, 
sakuTar ZalebSi darwmunebul maswavleblad mimaCnda!” 

`mgoni, am bolo dros aRar aris aseTi TviTdajerebuli.~  
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`marTla?~ _ elisi skamis zurgs mieyrdno da meri beTis naTqvams 
Caufiqrda. _ `amas ver ityodi dagegmvis komitetis sxdomaze misi 
saqcielidan gamomdinare. igi Zalian Tamamad gamodis krebebze”.   

`es, albaT, swored is wnexia, romelic sul ufro matulobs, 
Semdeg ki feTqdeba~, _ xmamaRla gamoTqva nafiqrali meri beTma. _ 
`RmerTmani, am skolaSi sakmarisi ram xdeba, yvelas nervebi rom aeSalos! 
bili ki yovelTvis srulyofilebisken miiltvoda!~.  

`marTali xar. am gakveTilebis dagegmvis komitetSi muSaoba iseTive 
imedgamacruebeli unda iyos misTvis, rogorc CemTvis. es komiteti drois 
fuWad xarjvaa. ukve rva welia, rac iq var da vTvli, rom is arafriT 
gansxvavdeba sxva mravali saolqo komitetisgan, romlebSic adre 
mimuSavia. administrators komitetis sxdomis dawyebamde ukve miRebuli 
aqvs gadawyvetileba, amitom, iseTi STabeWdileba rCeba, rom mas 
sinamdvileSi mxolod erTi ram sWirdeba _ misi Tvalsazrisis 
damtkiceba Cvens mier, raTa Semdeg gamoacxados, rom man uzrunvelyo 
pedagogebis CarTva da monawileoba. zogjer erTi suli  maqvs, vuTxra: 
`gviTxari, barem, ra ginda, Cvenc magas vityviT da Semdeg  yvela SeZlebs 
saxlebSi wasvlas~. bolos da bolos ra mniSvneloba aqvs  ras akeTeben 
maswavleblebi dagegmvis komitetSi? direqtori mainc arafrad agdebs 
gakveTilebis gegmebs. ara mgonia, StatgareSe maswavleblebi maT xSirad 
iyenebdnen, arc me vasruleb am gegmebs gansakuTrebuli sizustiT, rac, 
ra Tqma unda, ar niSnavs, rom me dagegmvis winaaRmdegi var ~. 

`vici, rasac gulisxmob~, _ daeTanxma meri beTi. _ `im SemTxvevaSic 
ki, Tu komiteti raime gamorCeul ideebs SesTavazebs, administratori maT 
adgilzeve uaryofs, Tu isini ar Seesabameba imas, risi gakeTebac Tavad 
surs. cota uazroba xom ar aris batoni hizueis mxridan, rodesac igi 
mudmivad mogviwodebs, gamovTqvaT Cveni mosazreba, Tu mas ukve miRebuli 
aqvs gadawyvetileba an apirebs ignorireba gaukeTos Cvens 
rekomendaciebs?~. 

`sworia, _ Tanxmobis niSnad Tavi dauqnia elisma, _ bevri aseTi 
komiteti da kreba, gansakuTrebiT, pedagogTa krebebi, mxolod drois 
fuWi kargvaa. maTze TiTqmis arasdros ganixileba maswavleblebis 
saWiroebebi~.  

`namdvilad asea”. _ daeTanxma meri, _ ,,yavas xom ar dalevdi, elis?” 
elisma uaris niSnad Tavi gaaqnia. is axla mxolod maTi saubris 

TemiT iyo  gatacebuli: _   `meri beT, ar vici, Sen ras fiqrob, magram, 
mgoni, bevr pedagogs male mobezrdeba is mdgomareoba, romelSic 
imyofebian. xom xedav, sul ufro gvizrdian klasebs, sul ufro met 
komitetSi varT CarTuli da yovelTvis metis gakeTebas iTxoven da 
naklebs gvTavazoben. da, aba, rogor gvafaseben yovelive amis Semdeg? 
naxe, ra xelfasebi gvaqvs!  xarjebs ver avudivar, merwmune, Cemi 
mdgomareoba sul ufro uaresdeba!  ara mgonia, mSoblebis umravlesobas 
namdvilad ainteresebdes an sakuTari Svilebi, an maswavleblebi! arc 
administraciis mxridan igrZnoba Cveni muSaobis dafaseba. mgoni, 
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saukeTeso SemTxvevaSi Cven TavisTavad arsebul mocemulobad aRgviqvamen, 
uaresSi ki _ eqspluatacias gviweven!”  

`namdvilad asea. administracias sazogadoebasTan urTierToba da 
mowafeebis qulebis gaumjobesebis sakiTxebi ufro ainteresebs. mgoni, 
bevri maswavlebeli, ubralod, `gadamwvaria”. me Tavad ase var.” 

`maS ase, meri beT, `gadamwvari” var Tu ara, unda davbrunde 
saklaso oTaxSi da davkido dafaze masalebi Semdegi akademiuri saaTis 
dawyebamde. gadavyevi am naSromebs da mainc ver vaswreb yvela niSnis 
JurnalSi gadatanas”.  

`mec unda davbrunde Cems klasSi. mowafe unda movides, romelsac 
damatebiTi mecadineoba unda Cavutaro gakveTilebis dawyebamde.” 

Tvis bolo ricxvebSi gakveTilebis dagegmvis komitetma skolis 
Semdeg gamarTul krebaze pedagogebs Tavisi angariSi warudgina. 
direqtorma ganixila angariSi, sadac SemoTavazebuli iyo gakveTilebis 
dagegmvis gafarToebuli formati da pedagogebs moeTxovebodaT gegmaSi 
ufro meti detalis CarTva. direqtoris Txovnas, damswre pedagogebs 
mosazrebebi gamoeTqvaT SemoTavazebul gegmasTan dakavSirebiT, aranairi 
gamoxmaureba ar mohyolia. erTi-ori wuTi uSedegod ucada ra 
pedagogebis komentarebs, direqtorma aRniSna, rom cvlilebebi ZalaSi 
momaval Semodgomaze Sevidoda. 

zafxulSi direqtorma hizueim skola datova da administraciul 
Tanamdebobaze samuSaod sxva olqSi gadavida. axaldaniSnul direqtors  
manamde ar umuSavia am olqSi, amitom mcire informacia hqonda skolis 
mowafeebis da pedagogebis Sesaxeb. is optimisturad iyo ganwyobili 
Tavisi axali movaleobebis mimarT, mouTmenlad eloda axal gamowvevebsa 
da SesaZleblobebs. axalma direqtorma, movaleobebis Sesrulebis 
dawyebisTanave, or pedagogTan Sexvedra daapira. pedagogebi, romlebmac 
Tavad moiTxoves Sexvedrodnen mas, meri beT uiliamsi da elis spenseri 
iyvnen. direqtori moxaruli iyo, rom saswavlo wlis dawyebamde sul 
raRac samiode kviriT adre SesaZlebloba micemoda, gaecno zogierTi  
pedagogi. 
 

rekomendebuli saswavlo saqmianobebi 

gaarCieT situaciuri savarjiSo 
1. gaaanalizeT meri beT uiliamssa da elis spensers Soris Semdgari 

saubari me-4 TavSi _ `urTierTqmedeba~ _ mocemuli cnebebis 

gamoyenebiT. 

2. gaaanalizeT meri beT uiliamssa da elis spensers Soris Semdgari 

saubari pedagogTa moraluri mdgomareobis TvalsazrisiT.  

3. ra SeiZleba iyos gakveTilebis dagegmvis formatis SeTavazebuli 

cvlilebis mimarT pedagogTa gulgrilobis SesaZlo mizezebi? 

direqtori rom yofiliyaviT, rogor moiqceodiT aseT dros? 
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ganixileT ufro farTo sakiTxebi 
1. ra valdebuleba (Tu aseTi arsebobs) akisria administrators 

pedagogTa pirad problemebSi Cawvdomis TvalsazrisiT? Tu mas 

aseTi valdebuleba akisria, rogor SeiZleba, gavigoT pedagogTa 

piradi problemebi yvelaze ukeT? 

2. Tu administratori icnobs pedagogis zogierT pirad problemas, ra 

zomebi (Tu aseTi arsebobs) unda miiRos man am mimarTulebiT? 

3. ratom rCebian xSirad pedagogebi imedgacruebulni komitetis 

saqmianobiT? risi gakeTeba SeuZlia administrators imedgacruebis 

Tavidan acilebis an situaciis gamosasworeblad? 

moagvareT problema.  davuSvaT, rom xarT am skolis axali direqtori 
da meri beT uiliamsma da elis spenserma mogaxsenes skolis 
pedagogTa arasaxarbielo moraluri mdgomareobis Sesaxeb. rogor 
SeudgebiT am situaciis mogvarebas? ra daSvebebs gaakeTebdiT? 
gamoiyeneT teqstis pirveli nawilis sociologiuri da 
administraciuli koncefciebi Tqveni midgomis SemuSavebisa da 
ganxorcielebis procesSi. 
gadaamowmeT miRebuli gadawyvetileba am konkretul SemTxvevaSi 
aRwerili problemebis aRmofxvris Tqvens mier SemoTavazebuli 
midgomis gamocdis mizniT, klasTan an jgufTan erTad, unda SeqmnaT 
da gaiTamaSoT qvemoT CamoTvlilTagan erTi an erTze meti situacia:    
1. meri beT uiliamss, elis spensersa da axal direqtors Soris 

Semdgari saubari. davuSvaT, rom dasawyisSi maswavleblebi Tavs 

ikaveben skolis problemebze saubrisgan. Tqven mogixdebaT, ise 

warmarToT saubari, rom pedagogebs survili gauCndeT, laparaki 

daiwyon im problemebze, romlebsac skolaSi awydebian. 

2. pasuxis momzadeba skolis inspeqtoris memorandumze, romelSic igi 

mimarTavs yvela direqtors, ganumarton TavianT pedagogebs 

biuletenebis borotad gamoyenebis dauSveblobisa da saolqo 

komitetebSi nebayoflobiTi gawevrianebis mniSvnelobis Sesaxeb. 

3. pedagogTa kreba. 

4. azrTa gacvla-gamocvla axal direqtorsa da bil Celinjs Soris. 

damatebiT gamosakvlevi sakiTxebi 
1. ra strategiiT moqmedebs da ra praqtika aqvs Tqvens saskolo olqs 

pedagogTa kmayofilebisa da saxarbielo moraluri mdgomarebis 

misaRwevad?  
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2. pedagogTa saxarbielo moraluri mdgomareobis miRweva-SenarCunebis 

ra programebi da/an meTodebia SemoTavazebuli pedagogiur 

literaturaSi?  

 

26 

maswavlebeli pretenzias acxadebs 

 
eilin terneri momaval zafxuls  mmarTvelobis kursebis gavlas 

gegmavda, radgan miaCnda, rom kursebi pedagogiur saqmianobaSi 
daexmareboda da moamzadebda skolis mrCevlis Tanamdebobis 
dasakaveblad. 

erT diliT man gadawyveta, skolis direqtors Sexvedroda. skolis 
kontraqtis Sesabamisad, pedagogs unda waredgina forma, romliTac 
iTxovda, miecaT ufleba, gaevlo marTvis kursebi, ris Sedegadac 
daakmayofilebda olqis sakvalifikacio moTxovnebsa da saxelfaso 
ganakveTebis Skalis kriteriumebs. direqtors ki an unda 
daekmayofilebina maswavleblis Txovna, an uari eTqva misTvis.  eilinma 
erTi Tvis win waradgina Sesabamisi forma, magram jerjerobiT 
direqtorisgan aranairi pasuxi ar miuRia. gasul kviras is ramdenjerme 
Seecada dalaparakeboda direqtors, magram,  rogorc mdivani eubneboda, 
man verc erTxel ver moicala.  im dRes eilins mtkiced hqonda 
gadawyvetili, radac ar unda dajdomoda, Sexvedroda mas. 

diliT, cota mogvianebiT,  direqtoris kabinetisken mimaval eilins, 
is derefanSi Semoxvda. man ikiTxa, SeiZleboda Tu ara, rom sul 
ramdenime wuTiT esaubraT. 

direqtorma upasuxa, rom jer ver dabrundeboda kabinetSi, radgan   
moadgilesTan Sesaxvedrad midioda. samwuxarod, verc dRis meore 
naxevarSi  miiRebda, radgan ramdenime Sekrebaze iyo dasaswrebi, Tumca, 
SeeZlo, cota xans, aqve, derefanSi esaubraT. 

pedagogi mixvda, rom umjobesi iyo, esargebla SemTxveviT da 
direqtorisTvis Seexsenebina misi gancxadebis Sesaxeb. man uTxra, rom 
surs, zafxulis ganmavlobaSi gaiaros mmarTvelobis kursi, raTa 
daakmayofilos olqis sakvalifikacio moTxovnebi da saxelfaso Skalis 
kriteriumebi da amis Taobaze Setanil ganacxadze ukve didi xania mis 
pasuxs elis. rodesac direqtors dabneuloba da meryeoba Seatyo, 
eilinma scada, aexsna kursebze Cabarebis motivi, kerZod, is, rom amiT 
moemzadeboda  mrCevlis funqciebis Sesasruleblad, Tuki skolaSi 
gamoCndeboda Sesabamisi vakansia. pedagogs rom usmenda, direqtors 
moulodnelad gaaxsenda, rogor waawyda pedagogis mier warmodgenil 
formas, gaixsena, rogor yoymanobda am sakiTxTan dakavSirebiT. mas 
namdvilad ar surda am situaciis ganxilva derefanSi, radgan 
moadgilesTan Sexvedra eCqareboda. direqtors arc dRis meore naxevarSi 
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ecala. mas SeeZlo, q-ni ternerisTvis eTqva, rom meore dRes Sexvdeboda 
am sakiTxis gansaxilvelad, magram didad arc es surda. is ar Tvlida, 
rom es kursebi aseT sargebels moutanda pedagogs, da asec rom 
yofiliyo, ar iyo darwmunebuli, undoda Tu ara am qalbatonis mrCevlad 
daniSvna. direqtorma arc is  icoda, mtkiced hqonda Tu ara ganzraxuli, 
uari eTqva pedagogis Txovnaze, da verc is moifiqra, axla ra pasuxi 
gaeca misTvis. direqtors isic gaaxsenda, warsulSi rogor misca 
dasturi zemoxsenebuli kursebis gavlaze sxva pedagogebs. mas meti dro 
sWirdeboda mosafiqreblad. 

direqtorma q-n terners uTxra, rom, vidre daamtkicebda, dro 
sWirdeboda misi gancxadebis gansaxilvelad. pedagogi ar eSveboda, 
radgan surda, raime miniSnebiT mainc mimxvdariyo, ras apirebda 
direqtori. 

`Tu SeiZleba miTxariT, gaqvT Tu ara raime gansakuTrebuli an 
principuli argumenti imis sawinaaRmdegod, rom me es kursebi gaviaro?~ 

`nu, me ... vfiqrob, rom ... ar ... gamaCnia raime aaaaa ...~  
`maSin xom ar iqnebiT winaaRmdegi, rom am zafxuls kursebi 

gaviaro?~ 
`nu, vfiqrob, rom ... rom amiT ... araferi daSavdeboda ... magram ... 

magram me namdvilad msurs TqvenTan kidev erTxel dalaparakeba am 
sakiTxze. ubralod, am wuTSi dakavebuli var. Cems moadgilesTan 
Sexvedraze magviandeba~, _ ambobda direqtori da Tan nel-nela 
Sordeboda q-n terners. Semdeg mibrunda da swrafad gauyva derefans. 

pedagogi Tvals adevnebda mimavals da imiTac kmayofili iyo, rasac 
miaRwia. marTalia, direqtori didi enTuziazmiT ar Sexvedria mis 
Txovnas, Tumca, CaTvala, rom frTxili dasturi mainc miiRo. 

kviris bolosTvis eilin ternerma kvlav veraferi Seityo 
direqtorisgan. imis gamo, rom saregistracio ganacxadi sazafxulo 
skolaSi momdevno kviris samSabaTisTvis unda gaegzavna, man gadawyvita, 
mokle weriliT  Sexmianeboda direqtors: 
 

batono peters, 
darwmunebuli var, rom gaxsovT Cveni saubari Cemi gancxadebis 
Taobaze, sadac am zafxuls mmarTvelobis kursebis gasavlelad 
dasturis gacemas gTxovT. kursebi saWiroa kvalifikaciis 
asamaRleblad da saxelfaso ganakveTebis SkalasTan dakavSirebiT 
arsebuli saolqo moTxovnebis dasakmayofileblad. momdevno kviris 
samSabaTi sazafxulo skolaSi saregistracio ganacxadis gagzavnis 
bolo TariRia. Tu zemoaRniSnuli TariRis dadgomamde ar miviReb 
Tqvengan Setyobinebas,  Cveni adrindeli saubridan gamomdinare, 
CavTvli, rom maqvs Tqveni Tanxmoba, gavgzavno saregistracio 
masalebi. 

pativiscemiT, 
eilin terneri 
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momdevno samSabaTs, maswavlebelma direqtorisgan pasuxi kvlavac 
rom ar miiRo, universitets sazafxulo skolis saregistracio masalebi 
gadaugzavna. saswavlo wlis darCenili periodis ganmavlobaSi arc 
direqtors uxsenebia es sakiTxi da arc pedagogs. 

zafxulSi maswavlebeli universitetSi  marTvis kursebis cxra 
kredit-saaTs daeswro. 

seqtemberSi eilin ternerma scada gamoeyenebina sazafxulo skolis 
kreditebi da saolqo ganyofilebas gancxadebiT acnoba, rom ukve 
akmayofilebda maT sakvalifikacio moTxovnebs da sTxova, saxelfaso 
ganakveTebis Skalis mixedviT gadaexedaT misi anazRaurebisTvis. saolqo 
ganyofilebis mier pedagogis gancxadeba ar dakmayofilda, vinaidan mas 
ar gaaCnda direqtoris winaswari Tanxmoba sazafxulo skolis kursebis 
gasavlelad. man direqtors mimarTa TxovniT, daxmareboda saolqo 
ganyofilebis gadawyvetilebis gasaCivrebaSi, magram misganac uari miiRo 
im motiviT, rom arasodes miucia  Tanxmoba, eswavla sazafxulo skolis 
kursebze. 

imave dRes maswavlebelma saCivari Seitana direqtoris winaaRmdeg. 
eilin ternerma ganacxada, rom, direqtors oficialurad ar 
daumtkicebia misi moTxovna, magram arc oficialuri uari uTqvams, Tumca 
Tveze meti xnis ganmavlobaSi hqonda amis saSualeba. vinaidan direqtorma 
arc mis bolo Sexsenebas upasuxa, eilinma savsebiT samarTlianad 
daaskvna, rom hqonda misi dasturi, radgan Tvlida, rom zepiri Tanxmoba 
Txovnaze jer kidev derefanSi saubrisas miiRo. miT umetes, rom mas 
warsulSi am kursebTan dakavSirebiT sxva pedagogebisTvis uari ar 
uTqvams.  

meore dResve daigegma pretenziis ganxilvis sxdoma direqtoris, 
pedagogisa da profkavSiris warmomadgenlis monawileobiT. 
 

rekomendebuli saswavlo saqmianobebi 

gaarCieT situaciuri savarjiSo 
1. romeli alternatiuli variantebi unda ganexila direqtors, 

rodesac Rebulobda gadawyvetilebas, derefanSi dalaparakeboda  

eilin terners? ramdenad realuria es alternativebi? 

2. SeafaseT direqtorsa da qalbaton terners Soris Semdgari 

saubari, urTierTqmedebisa da skolis administrirebis cnebebis 

gamoyenebiT. rogor fiqrobT, daeTanxma Tu ara direqtori 

pedagogis Txovnas saubris dros? 

3. ra unda gaekeTebina direqtors maswavleblis werilis miRebis 

Semdeg? ratom araferi moimoqmeda man?  
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ganixileT ufro farTo sakiTxebi 
1. ra tipis pirobebi an garemoebebi iwvevs pedagogebis pretenziebs? 

2. rogor SeuZlia zog SemTxvevaSi administratoris saqciels 

pedagogTa pretenziebis gamowveva? 

3. ra unda gaakeTos administratorma im garemoebaTa Tavidan  

asacileblad, romlebic iwvevs pedagogTa pretenziebs? 

moagvareT problema. davuSvaT, rom xarT skolis direqtori. rogor 
gaarTmevT Tavs sxdomas, romelzec pretenziebi ganixileba. an davuSvaT, 
rom xarT direqtoris saTao ofisis inspeqtori da pretenziis 
mogvarebis direqtoriseuli varianti saCivrdeba pedagogis mier. rogor 
gaarTmevT Tavs saapelacio saCivars? gamoiyeneT administraciuli da 
sociologiuri koncefciebi teqstis pirveli nawilidan amgvar 
situaciebSi problemebis mogvarebis Tqveneuli midgomis SemuSavebisa da 
ganxorcielebis procesSi. 
gadaamowmeT miRebuli gadawyvetileba am konkretul SemTxvevaSi 
aRwerili garemoebebis mogvarebis Tqvens mier SemoTavazebuli midgomis 
gamocdis mizniT, Tqven, Tqvens kolegebTan erTad, unda SeqmnaT da 
gaiTamaSoT qvemoT CamoTvlilTagan erTi an erTze meti situacia: 

1. pretenziebis ganxilvis sxdoma direqtoris, pedagogis da 

pedagogTa profkavSiris warmomadgenlis monawileobiT. 

2. sxdoma direqtoris, direqtoris xelmZRvanelis, pedagogisa da 

pedagogTa profkavSiris warmomadgenlis monawileobiT. 

damatebiT gamosakvlevi sakiTxebi  
1. ra garemoebebs SeuZlia, gamoiwvios pretenziebi Tqvens saskolo 

raionSi? 

2. rogoria pretenziebis ganxilvis procedurebi Tqvens saskolo 

raionSi?  

3. ra azris arian Tqveni skolis pedagogebi  maTi pretenziebis 

mogvarebis direqtoriseul meTodebze?  
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maswavlebels aqvs uaryofiTi reaqcia personalis Sefasebaze 

 
axlovdeboda maswavleblebis mier Catarebuli Sefasebis Cabarebis 

bolo vada da direqtori darCa gakveTilebis damTavrebis Semdeg 
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imisaTvis, rom Seejamebina klasebSi am dRes ganxorcielebuli vizitebis 
(Semovlis) Sedegebi. nasiamovnebi iyo, radganac fiqrobda, rom sakmaod 
kargi maswavleblebis jgufi daeqiravebina. Tumca, arsebobda erTi 
gamonaklisi: misis stivensi. direqtori mis gakveTilebs ramdenjerme 
daeswro, magram aSkara iyo, rom maswavlebels sirTule hqonda. rogorc 
Canda, moswavleebi sakmarisad CarTulni ar iyvnen gakveTilSi, 
umetesobas interesi ar etyoboda, da bevr maTgans pasuxis gacemac ki 
ezareboda, roca pedagogi maT kiTxviT mimarTavda. misis stivensi 
gonieri pirovneba iyo da Tavis saganSi sakmaod kargi gamocdileba 
hqonda, magram, savaraudod, ar icoda, rogor gaezarda studentebis 
motivacia. Sedegad, ki klasSi disciplinis TvalsazrisiT, garkveul 
sirTuleebs awydeboda. 

direqtorma SeamCnia, rom saklaso oTaxSi mis Sesvlamde uCveulo 
xmauri gamodioda. rogorc Cans, moswavleebi saubrobdnen sakuTari 
survilis mixedviT da klasSi Tavisuflad mimodiodnen. ra Tqma unda, 
rogorc ki direqtori Sedioda saklaso oTaxSi, yvelaferi mSviddeboda; 
magram Tundac aseT SemTxvevaSi direqtori mainc amCnevda, rom 
moswavleebi maswavleblis mimarT pativiscemiT ar iyvnen ganwyobilni. 
pirdapir ki ar upirispirdebodnen mas, magram rogorc Cans, maTze 
maswavlebeli veranair gavlenas ver axdenda. 

gasuli kviris xuTSabaTs direqtorma Caatara Semovlebis Semdgomi 
konferencia misis stivensTan. Ris Sedegadac, man naTlad dainaxa, rom 
maswavlebeli gaRizianda, mtrulad aRiqva rCevebi da masTan saubris 
gagrZeleba faqtiurad SeuZlebeli gaxda. rodesac direqtori Seecada, 
taqtianad erCia misis stivensisaTvis moswavleTa gakveTilis procesSi 
ufro metad CarTva (vinaidan, direqtoris azriT, problema moswavleTa 
motivaciaSi mdgomareobda), maswavlebelma TavdacviTi pozicia daikava. 

maswavleblis mtkicebiT, igi yovelTvis cdilobda moswavleTa 
CarTvas gakveTilis procesSi, risTvisac araformalur diskusiebs 
iyenebda. misis stivensis mosazrebiT, misi brali ar iyo is garemoeba, 
rom moswavleebi klasSi direqtoris yovel Semosvlaze Cumdebodnen. 
garda amisa, igi Seepasuxa direqtors da ganucxada, rom ar arsebobda 
kvleva, romelic gansazRvravda klasis miRwevebis maCvenebels 
gakveTilis procesSi moswavleTa CarTulobis mixedviT. maswavleblis 
sijiutem guli aucrua direqtors da sabolood, Sexvedra uSedegod 
dasrulda. (ise, rom direqtorma maswavleblisgan ver miiRo veranairi 
aRiareba swavlebis araadekvaturobis Taobaze.) mogvianebiT, roca 
direqtori ixsenebda am Sexvedras, igi dafiqrda imis Taobaze, saerTod 
Rirda Tu ara am maswavlebelTan muSaobis gagrZeleba. sabolood, 
gadawyvita, rom kidev erTxel daswreboda misis stivensis gakveTils, 
sanam Tavis zemdgoms gadascemda Sefasebas da rekomendacias pedagogis 
xelaxla ayvanis Taobaze. 

momdevno orSabaTs direqtori kvlav Sevida misis stivensis 
gakveTilze. SeimCneoda odnavi gaumjobeseba, Tumca maswavlebeli 
saklaso diskusiebis warmoebisas kvlav Cveul problemebs ganicdida. 
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maswavleblis aqtiuroba marTlac gazrdiliyo, magram moswavleTa 
monawileoba mxolod rutinuli pasuxebis gacemiT Semoifargleboda. 

direqtorma icoda, rom maswavleblisaTvis periodis dasasruls 
aucileblad unda eTqva raRac, magram radgan verafer pozitiurs ver 
etyoda, klasidan komentaris gareSe gavida. gadawyvita, misis 
stivensisaTvis ar mieca rekomendacia momavali wlis kontraqtis 
gagrZelebis Sesaxeb. 

ra Tqma unda, usiamovno iqneboda maswavleblisTvis am ambis Tqma, 
magram dadebiTi rekomendaciis gacema niSnavda maswavleblisTvis misi 
Tanamdebobis vadis gagrZelebas. Tu es moxdeboda, direqtori veRarafers 
moimoqmedebda; xolo mis mizans ki amgvari katastrofis Tavidan acileba 
warmoadgenda. 

maswavleblis Sefasebis forma 

  saSualoze dabali saSualo 
saSualoze 
maRali 

pirovneba X   
sxvebTan urTierToba     
    moswavleebi  X  

    mSoblebi  X  
    kolegebi  X  

    administratorebi  X  
profesiuli 
interesebi da 
damokidebulebebi 

X (ar pasuxobs 
zedamxedvelobas)   

swavlebis unari 

X (mniSvnelovani 
problemebi 
studentebis 

motivirebisas)   

disciplina  

X (garkveuli 
problemebi 

klasis 
menejmentSi)  

 
maswavleblis kontraqti momaval wels unda __________ gagrZeldes 

ar unda ___X_____ gagrZeldes 
 
im dRes direqtorma Zlivs Seavso misis stivensis Sefasebis forma; 

aRniSna misi araadekvaturi mxareebi da daskvnaSi miuTiTa rekomendacia, 
romlis mixedviT, momavali wlisaTvis kontraqti ar unda 
gagrZelebuliyo. Semdeg maswavleblisadmi gagzavnil SetyobinebaSi 
Cawera, rom momdevno dRes gakveTilebis Semdeg misi naxva surda. 
direqtors surda misis stivensTan ganexila zemoxsenebuli Sefaseba, 
sanam skolis inspeqtoris ofisSi gadagzavnida. 
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momdevno dRes dagegmil dros direqtori da maswavlebeli isev 
Sexvdenen erTmaneTs. direqtori cdilobda Tavidan aecilebina 
daZabuloba, Tumca mis mcdelobas maswavleblis mxridan sruli 
ignorireba mohyva. direqtorma misis stivenss miawoda Sefasebis forma 
da sTxova, gadaexeda. 

maswavlebelma swrafad gadaxeda Sefasebis formas, direqtors 
magidaze daugdo da ganucxada, rom es Sefaseba araswori da usamarTlo 
iyo. maswavleblis TqmiT, igi ar imsaxurebda dabal Sefasebas da 
sinamdvileSi imaze ukeTesi pedagogi iyo, vidre es direqtors hqonda 
aRricxuli. SesaZloa, igi sakuTari SesaZleblobebis maqsimums ver 
aRwevda gakveTilze, magram aRniSnuli xarvezi direqtoris bralic iyo. 
saklaso oTaxSi nebismieri damswris arseboba yovelTvis xels uSlida 
maswavlebels da gavlenas axdenda mis moswavleTa qcevaze. 

`garda amisa,” _ gaagrZela maswavlebelma, `ra safuZveli gaqvT, 
miTxraT, ra ar varga Cems swavlebaSi! Tqven ar giswavlebiaT Cemi 
klasebisaTvis. ambobT, rom me meti motivacia unda mivce moswavleebs, 
ufro metad CavrTo isini gakveTilis procesSi, magram isini imdenad 
arian CarTulni, ramdenadac SeuZliaT. Tqma advilia _ `metad CarTe.” 
magram arc Tqven da arc Cems xelmZRvanels arc ki gicdiaT raime 
praqtikuli idea mogewodebinaT imis Taobaze, Tu rogor 
ganmexorcielebina me es. ramdenadac vici, is zedamxedveloba, rac miviRe, 
ar iyo gamosadegi. rogor ambobT, rom  ar vpasuxob zedamxedvelobas? 
aqamde aranairi namdvili zedamxedveloba ar mimiRia!” 

am momentSi maswavlebeli wamodga da karisken wavida. `rac gindaT, 
is uyaviT am Cemi Sefasebis formas. magram minda icodeT, rom am saqmes 
ubrZolvelad ar davtoveb. es ar aris samarTliani Sefaseba, da Tu rame 
problemaa, danamdvilebiT, ar mimiRia aranairi daxmareba Tqvengan. es 
skolaSi arsebuli zedamxedvelobaa warumatebeli, da ara me. 
sasamarTlomde miviyvan am saqmes, Tu saWiroa!” 

 

rekomendebuli saswavlo saqmianobebi 

gaarCieT situaciuri savarjiSo 
1. ra faqtorebi SeiZleba moqmedebdes misis stivensis da misi klasis 

qcevaze im dros, rodesac direqtori mis klasze dakvirvebas 
axorcielebs? 

2. ra faqtorebi SeiZleba moqmedebdes direqtoris mier gamotanil 
daskvnebze, rac efuZneba misis stivensis gakveTilze dakvirvebas? 
sxva ra daskvna SeiZleba iqnas gamotanili? 

3. ratom warimarTa cudad direqtoris pirveli Sexvedra misis 
stivensTan? sxvagvarad rogor warmarTavdiT aRniSnul situacias? 
ra varaudebs akeTebT? 

4. ra dadebiTi da ra uaryofiTi mxare aqvs maswavleblis Sefasebis 
formas, romelic am SemTxvevaSia gamoyenebuli? 
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5. rogor SeafasebdiT direqtoris mTavar mizezs, rac safuZvlad 
daedo misis stivensis kontraqtis gagrZelebis uaryofiT 
rekomendacias? am garemoebebis gaTvaliswinebiT, Tqven rogor 
moiqceodiT? 

6. rogor warmarTavdiT sxvanairad misis stivensTan meore Sexvedras? 
 
ganixileT ufro farTo sakiTxebi 

1. rogor fiqrobT, ramdenad savaraudoa, rom zedamxedvelis daswreba 
ar moaxdens gavlenas maswavlebelze da ramdenad aRiqvams 
zedamxedveli maswavleblis tipiur qcevas? 

2. ra SeiZleba (Tu saerTod rame SeiZleba), gakeTdes zedamxedvelis 
mier, imisaTvis rom mas Seeqmnas swori STabeWdileba sagakveTilo 
situaciaSi maswavlebelis qcevis Sesaxeb?  

3. maswavleblis romeli maxasiaTeblebi da qceva (Tuki aseTi 
arsebobs) aris asocirebuli maswavleblis efeqtianobasTan, 
romelic advilad SesamCnevi unda iyos zedamxedvelisaTvis klasze 
dakvirvebisas? 

4. ra pasuxismgeblobebi ekisreba direqtors maswavleblis 
daxmarebisa da swavlebis efeqtianobis gazrdis xelSewyobis 
TvalsazrisiT? 

 
moagvareT problema. mocemul konkretul SemTxvevaSi maswavlebelma 
daadanaSaula direqtori adekvaturi zedamxedvelobis ararsebobaSi da 
daemuqra sasamarTloSi saqmis SetaniT, im SemTxvevaSi Tu olqi mas 
xelmeored ar daiqiravebda. direqtoris adgilze rom yofiliyaviT ra 
iqneboda Tqveni pasuxi maswavleblis dadanaSaulebasa da muqaraze. 
 
gadaamowmeT miRebuli gadawyvetileba imisaTvis, rom SeamowmoT 
konkretuli SemTxvevis bolos mocemuli problemis gadawyvetisaTvis 
saWiro moqmedebis Tqveneuli gegma. Tqven da Tqvenma klasma unda 
rolebSi gaiTamaSoT Semdegi situaciebidan erTi, an meti situacia: 

1. gaagrZeleT direqtorsa da maswavlebels Soris warmoqmnili 
situacia. 

2. CaatareT kreba maswavlebelTa warmomadgenlebsa da direqtors 
Soris. 

3. daarekineT maswavleblis advokats direqtorTan. 
4. daarekineT ufros inspeqtors direqtorTan. 
5. gaiTamaSeT rolebSi nebismieri sxva situacia, romelic mogcemT 

ukukavSirs Tqvens mier SemoTavazebuli gadawyvetis plusebsa da 
minusebze. 

 
damatebiT gamosakvlevi sakiTxebi 
 
ra maxasiaTeblebi da formati aqvs Tqvens olqSi gamoyenebul 
maswavleblis Sefasebis formas? 
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1. rogoria administraciuli da saskolo sabWos politika Tqvens 
olqSi gakveTilebze daswrebasTan, maswavleblis zedamxedvelobasa 
da SefasebasTan dakavSirebiT? 

2. daadgineT, arsebobs Tu ara Statis kanonebi, an sasamarTlo 
gadawyvetilebebi, romlebic gavlena moaxdens Semdeg sakiTxze: am 
konkretul SemTxvevaSi mocemuli maswavlebeli gaTavisuflebuli 
iqneba Tu ara Tqvens olqSi? 

 

28 

fakultetis Seferxeba 

 
qalaqis sabWo amcirebs saskolo olqis biujets  
klasebis zoma unda gaizardos, ambobs skolebis zedamxedveli 
 

adgilobriv gazeTSi gamoqveynebuli statiebi yuradRebas 
amaxvilebda sqailainis saskolo olqSi arsebul problemebze. 
zedamxedveli da saskolo sabWo gmirulad cdilobdnen am wlis dabali 
biujetis SenarCunebas, radgan acnobierebdnen, rom qalaqs miznad hqonda 
dasaxuli gadasaxadebis zrdis ar daSveba. finansebis ekonomiurad 
xarjvis mcdeloba warumatebeli iyo, inflaciis xarjebis, samSeneblo 
modifikaciebis da im maRali xelfasebis gamo, rac maswavleblebma 
moiTxoves wlis dasawyisSi. 
 sabolood, saskolo olqisaTvis skolis gazrdili biujetis 
wardgenis garda, sxva  alternativa ar arsebobda. magram gadasaxadebis 
gadamxdelTa mxridan mosalodneli winaaRmdegobis gaTvaliswinebiT, 
qalaqis sabWom gaacnobiera, rom mas biujetis CamoWris garda sxva gza 
ar rCeboda. sabWos TaTbiris Semdeg, gazeTSi daibeWda zedamxedvelis 
citata, romelSic naTqvami iyo, rom biujetis CamoWris gamo olqi 
iZulebuli gaxdeba daiTxovos maswavleblebi, da, Sedegad, klasebis 
zomebi Semodgomaze gaizrdeba. 
 momdevno orSabaTs, zedamxedvelis rekomendaciiT, saskolo sabWom 
xma misca biujetSi Cadebul ramdenime msxvili punqtis amogdebas. maT 
Soris iyo ramdenime maswavleblis xelfasi, romlebsac Seatyobinebdnen 
kontraqtis Sewyvetis Taobaze. 

ramdenime dRis Semdeg adgilobrivma gazeTma dabeWda skolebis 
zedamxedvelis saxelze dawerili adgilobrivi maswavleblebis 
asociaciis Ria werili: 

Cven, pedagogebi, gaognebulni varT qalaqis sabWos mier 
ganxorcielebuli qmedebebiT da giziarebT Cvens SeSfoTebas 
imasTan dakavSirebiT, Tu ra gavlena eqneba momxdars Cveni saskolo 
olqis saganmanaTleblo programaze. vwuxvarT, Tqveni 
rekomendaciisa da saskolo sabWos qmedebebis gamo, romelic 
dasrulda biujetis CamoWriTa da maswavleblebis gaTavisuflebiT. 
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rogorc Tqven sajarod aRiareT, Sedegad miviRebT klasebis 
gazrdil zomas. Cven vacnobierebT, rom qalaqma gaiZulaT, 
aRmoCeniliyaviT am daucvel poziciaSi. Tumca, am olqis 
maswavleblebs gvsurs naTlad gamovTqvaT, rom ar dagvrCa aranairi 
alternativa imis garda, rom profesiuli momsaxureba SevwyvitoT.  
migvaCnia, rom moswavle-maswavlebelTa koeficienti isedac 
metismetad maRalia. da Tu is kvlav gaizrdeba, maswavleblebi 
veRar SeZleben mravali aqtivobis ganxorcielebas xarisxiani 
ganaTlebiT uzrunvelyofis saqmeSi wvlilis Setanis mizniT.   

am olqis maswavleblebisgan ar SeiZleba da ar unda 
moelodeT imave donis profesiul momsaxurebas momavalSi, rac 
SesaZlebeli iqneboda klasis dabali zomebis SemTxvevaSi. amJamad 
SeuZlebelia dazustdes, romeli momsaxureba dazaraldeba, magram 
klasis uzarmazari zomebi ueWvelad Sekvecavs maswavleblebis 
unars warmarTon kursi ise, rogorc maT es surT. 
gasakviria, magram sazogadoebis reaqcia maswavleblebis am 

 werilze minimaluri iyo. 
Semdeg Tves zedamxedveli ramdenjerme ecada daedgina werilSi 

naxsenebi Sedegebis zusti arsi, Tumca maswavlebelTa asociaciis 
warmomadgenlebma uari Tqves mis detalurad Camoyalibebaze, da aRniSnes 
mxolod, rom ganixileboda sxvadasxva mosalodneli Sedegebi. 

momdevno seqtemberSi, miuxedavad moswavleTa gazrdili 
raodenobisa, skola mSvidad gaixsna. klasebi ufro didi zomis iyo, 
ismoda pedagogebis ukmayofilebac, magram ar SeimCneoda maswavleblebis 
momsaxurebis Semcirebis niSnebi. meore kviris dasasruls gakveTilebi 
Cveulebriv tardeboda da centralurma administraciam da saskolo 
sabWom SvebiT amoisunTqes, maT jer ar icodnen, rom jefersonis 
skolaSi problema ganviTarebas iwyebda. 

samSabaTs erT-erTma mSobelma daureka direqtors da Seatyobina, 
rom maswavlebeli saSinao davalebad micemul samuSaos ar usworebda 
moswavleebs. manamde mSobelma ukmayofileba maswavlebelTan gamoxata, 
magram damakmayofilebeli pasuxi ver miigo misgan. maswavlebels uTqvams, 
rom klasis didi zomis gamo Seqmnili samuSaos odenoba mTeli weriTi 
davalebebis Semowmebis saSualebas ar iZleoda, da rom wlis 
ganmavlobaSi SedarebiT mcire davalebebi miecemodaT moswavleebs. 
mSobels ar surda maswavlebelTan kamaTSi CarTva, magram surda 
scodnoda, rogorc apirebda skola am problemis mogvarebas. direqtorma 
mSobels upasuxa, rom daelaparakeboda maswavlebels da Seecdeboda 
`saqmis gamoswordebas!” gakveTilebis Semdeg igi Sexvda maswavlebels, 
mister salivans da gadasca mSoblis SeniSvna. SekiTxvaze, Tu ramdenad 
Seefereboda simarTles mSoblis gancxadeba, maswavlebelma upasuxa, rom 
mSobeli ar tyuoda. maswavleblma direqtors ganumarta, rom 
datvirTuli samuSao grafiki ar aZlevda mas sasurveli samuSaos 
Sesrulebis saSualebas da dasZina, rom analogiuri problemebi sxva 
maswavleblebsac hqondaT. yvela maswavlebelma erTxmad aRiara, rom 
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klasebis didi zoma xels uSlida maT Cveuli profesiuli standartebis 
SenarCunebaSi. administraciam unda gaigos, rom maswavleblebi am 
pirobebze pasuxismgeblebi ar iyvnen da isini wuxdnen miRebul Sedegebze. 
davalebebis gasworebas Zalze didi dro mihqonda, studentebis 
gazrdili raodenobis SemTxvevaSi ki namdvilad ar arsebobda sxva 
arCevani garda imisa, rom naklebi saweri davaleba miecaT 
moswavleebisaTvis, an SerCeviTad SeemowmebinaT Sesrulebuli davaleba. 

direqtorma gaifiqra, rom Tavis droze amgvari damokidebuleba mas 
Tavzars dascemda. axla ki mxolod dafiqrda, Tu ra daemarTaT mis 
Tavdadebul maswavleblebs. maT, vinc sakuTar saWiroebebze maRla 
TavianTi studentebis saWiroebebs ayenebda. direqtorma gaacnobiera 
maswavleblebis Sromaze damatebuli is tvirTi, rasac klasis gazrdili 
zoma iwveva, magram ra SeeZlo gaekeTebina am SemTxvevaSi direqtors, an 
sulac, zedamxedvels? qalaqis sabWos ukve dadgenili hqonda skolebis 
mier dasaxarji Tanxis odenoba, da yvelas, ubralod ufro meti 
datvirTviT unda eSroma. samwuxaro iyo, magram problema ver 
gadawydeboda adamianebis mier, romlebic uars acxadebdnen gamowvevaze! 

direqtorma gadawyvita, rom aRniSnul momentSi ukeTesi iqneboda 
araferi eTqva maswavleblebisaTvis. Tanac, ar iyo darwmunebuli Tavis 
avtoritetSi, im SemTxvevaSi Tu mister salivani kategoriulad 
uaryofda damatebiTi naSromebis gasworebas. man maswavlebels uTxra, 
rom imedgacruebuli iyo maswavleblis damokidebulebiT da sakiTxi 
gansaxilvelad centralur ofisSi unda gadacemuliyo.  

mister salivanis wasvlis Semdeg direqtorma daureka 
zedamxedvels da bolodroindel movlenebis Sesaxeb informacia 
miawoda. inspeqtori aRelvebuli da maswavleblebis mimarT sakmaod 
kritikulad ganwyobili iyo. misi mtkicebiT, maswavleblebs ase daJinebiT 
rom ar moeTxovaT maRali xelfasebi am wels, olqi ufro meti 
maswavleblis daqiravebas SeZlebda da arc klasebis zoma iqceoda 
problemad.Man zustad ar icoda, ra unda moemoqmeda direqtors – 
gansakuTrebiT im SemTxvevaSi, Tu maswavleblebi uars ganacxadebdnen 
TavianTi pedagogiuri davalebebis Cveuli aspeqtebis ganxorcielebisas. 
Sepirda, rom mogvianebiT daurekavda direqtors, Tumca ar daureka. 
paraskevis dRis fostiT direqtors zedamxedvelis werili miuvida: 

vwuxvar, rom amdeni xani dasWirda Cemi pasuxis gamogzavnas, 
magram Tqveni skolis problemam did sagonebelSi Camagdo. Tqveni 
situacia saskolo sabWos wevrebTan erTad araformalurad 
ganvixileT, da Cven, centralur ofisma davaskveniT, rom Tqveni 
skolis maswavleblebis Seferxeba araprofesionaluri da 
araeTikuria, rac ar SeiZleba gamarTlebul iqnas klasis zomebiT. 

gulaxdilad rom vTqvaT, ar varT darwmunebuli Tu ra 
legaluri saSualebebis gamoyeneba SeuZlia olqs, im DSemTxvevaSi 
Tu Tqveni maswavleblebi ar Secvlian TavianT amJamindel qmedebas. 
miuxedavad amisa, mogiwodebT, gamoiyenoT Tqvens xelT arsebuli 
nebismieri gavlena am maswavleblebze da SeagnebineT maT saqmis 
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viTareba. xazgasmiT gvinda aRvniSnoT, rom Tqveni mcdelobebi am 
TvalsazrisiT gansakuTrebiT mniSvnelovania. Cven gavigeT, rom Tu 
Tqveni maswavleblebi gaimarjveben, davalebebis micemis da 
Semowmebis Semcirebis praqtika sxva skolebSic gavrceldeba. 
yovelma Cvenganma unda gaakeTos yvelaferi, rac SeuZlia, imisaTvis, 
rom Tavidan aviciloT msgavsi Sedegi. 

dasasruls, neba momeciT avRniSnoT, maswavleblebis 
simSvidisaTvis Tqveni gansakuTrebuli zrunva. maT ar moswonT 
klasis didi zomebi da, aseve, biujetis aucilebeli SekveciT 
gamowveuli sxva Sedegebi. situacia gamZafrdeba, maT SeiZleba 
gaficva moawyon., Cven ki es, rasakvirvelia, ar gvsurs! 

gaakeTeT yvelaferi, rac Tqvens xelTaa da mogvawodeT 
informacia ganviTarebuli movlenebis Sesaxeb. 

 
gulwrfelad, 
malkom luisi 

skolebis zedamxedveli 
 

 

rekomendebuli saswavlo saqmianobebi 

gaarCieT situaciuri savarjiSo 
 

1. ra nabiji unda gadaidgas (Tu unda gadaidgas saerTod) skolis 
administraciis mier, roca maswavlebelTa adgilobrivi asociacia 
sajarod akritikebs administraciasa da saskolo sabWos? 

2. rogor SeafasebdiT mister salivanis mier dakavebul pozicias 
direqtorTan gamarTul Sexvedraze? sxvanairad rogor moiqceodiT, 
Tu mister salivanTan Sexvedraze direqtoris rolSi Tqven 
aRmoCndebodiT? ra varaudebs akeTebT? 

3. ra unda yofiliyo is zogierTi mizezi, romlis gamoc 
zedamxedvelma direqtoris Txovnas daxmarebaze ise upasuxa, 
rogorc es zemoT iyo aRwerili? 

 
ganixileT ufro farTo sakiTxebi 

1. maswavlebelTa adgilobrivma asociaciam, an calke aRebulma 
maswavlebelma, mrCevelma an administratorma unda daicvas Tu ara 
sakuTari pozicia sajarod – rac SeiZleba kritikuli iyos 
administraciisa da skolis sabWos qmedebebis mimarT? 

2. ra garemoebebSi warmoadgens samuSaos Seneleba legitimur 
taqtikas skolis daqiravebulis, an maswavlebelTa organizaciis 
mxridan? 

3. administraciuli TvalsazrisiT, vis ekisreba umTavresi 
pasuxismgebloba am konkretul SemTxvevaSi aRwerili mTavari 
problemis gadawyvetisas? ratom? 
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moagvareT problema. zedamxedvelma waaxalisa direqtori, rom mas 
gamoeyenebina maswavleblebze Tavisi gavlena; rom maTTvis Seegnebinebina, 
magram ar gamoewvia maTi aRelveba. Tqven rom iyoT direqtori, rogor 
mouvlidiT am situacias? aRwereT is nabijebi da is xalxi, romelsac 
CarTavdiT saqmeSi. gamoiyeneT Sesabamisi administraciuli da socialuri 
mecnierebebis koncefciebi wignis pirveli nawilidan, rom dagegmoT da 
ganaxorcieloT Tqveni midgoma. 
  
gadaamowmeT miRebuli gadawyvetileba Tqveni SemoTavazebuli gegmis 
Sesamowmeblad am SemTxvevis dasasruls mocemuli problemis 
gadawyvetis mizniT, Tqven da klasma unda gaiTamaSos rolebi qvemoT 
mocemuli erTi an meti situaciidan: 

1. satelefono zari direqtorsa da mSobels Soris  (mSobeli, 
romelmac Tavdapirvelad dareka direqtorTan). 

2. sxva Sexvedra direqtorsa da mister salivans Soris. 
3. gazeTis reportioris satelefono zari direqtorTan. 

 
damatebiT gamosakvlevi sakiTxebi   
 
1. rogoria saskolo sabWos politika Tqvens olqSi imasTan 

dakavSirebiT, Tu ra raodenobiT saweri samuSao unda daavalos 
maswavlebelma moswavleebs da rogor gaasworos aRniSnuli 
samuSao? 

2. rogoria Tqveni adgilobrivi maswavlebelTa asociaciis da 
Statisa da erovnuli maswavleblebis asociaciebis politika 
imasTan dakavSirebiT, Tu ra raodenobiT saweri samuSao unda 
daavalos maswavlebelma moswavleebs da rogor gaasworos 
aRniSnuli samuSao? 

3. ra werilobiTi gancxadebebi da dokumentebi SegeZloT 
SegemuSavebinaT, romelsac gamoiyenebdiT sasamarTloSi 
maswavleblebis, an administraciis poziciis dasacavad saSinao 
davalebis warmoebis sakiTxze? 

 

29 

qalebs aqvT Zalaufleba? 
misis gazlua ukve meoTxe welia, rac saswavlo ganxriT asistent 

direqtorad muSaobs beiTaunis skolaSi. skolis direqtori mamakacia, 
mamakacebia agreTve direqtoris sami asistentic. maT pasuxismgeblobaSi 
Sedis disciplina da skolis menejmenti. beiTaunSi Camosvlamde misis 
gazlua regionul komunalur organizaciaSi TanamSromlebis treningis 
direqtorad muSaobda. misi biznes-gamocdileba didi raodenobis 
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cvlilebebis ganxorcielebis saSualebas iZleoda, rac aumjobesebda 
adamianur resursebs ufro efeqtiani menejmentis stilis misaRwevad. 

beiTaunis skola axorcielebda sakuTari menejmentis gegmis 
restruqturizacias, imisaTvis rom maswavleblebs gadawyvetilebebis 
erToblivad miRebis uflebamosileba miniWeboda. inspeqtorma dainaxa 
misis gazluas SesaZleblobebi da skolis xarisxis gazrdaSi wvlilis 
Setanis survili. misi biznes-gamocdileba da adamianebTan urTierTobis 
SesaniSnavi unarebi misis gazluas beiTaunis skolaSi transformaciuli 
cvlilebebis gatarebis procesSi yvelaze sasurvel pirovnebad aqcevda. 

beiTaunSi muSaobis ganmavlobaSi misis gazluam SeinarCuna 
pozitiuri damokidebuleba rTuli cvlilebis ganxorcielebisas. man 
diplomatiurad Seasrula biznes menejmentis procedurebi 
maswavleblebis strategiebSi instruqtirebisas, raTa Seecvala maTi 
Sexedulebebis sistema saklaso oTaxisa da samuSao adgilis 
dakavSirebis Taobaze. garda amisa, misi yuradRebis didi nawili 
mimarTuli iyo TanamSromlobiTi administraciuli gundis Seqmnisken, 
romelsac eqneboda moswavleTa swavlebis 21-e saukunisTvis Sesaferisi 
xedva. am mcdelobas winaaRmdegoba Sexvda, radgan TiToeuli mamakaci 
administratori avtoritarul menejments axorcielebda. misis gazlua 
administraciuli gadawyvetilebebidan ufro da ufro izolirebuli 
xdeboda, rac iwvevda mraval sirTules, radgan maswavleblebma daiwyes 
misi avtoritetis mimarT ndobis Semcirebisa da upativcemulobis 
gamoxatva. 

sxva administratorebi yuradRebas aTletikaze amaxvilebdnen da 
Zalian xSirad maTi movaleobebis didi nawili misis gazluaze 
gadadioda, radgan Tavs imarTlebdnen sxva sferoebSi gadaudebeli 
saWiroebebiT. misis gazluas mcdelobas, dapirispireboda am 
administratorebs aRniSnul situaciasTan dakavSirebiT, araviTari 
yuradReba ar mieqca. misi mosazrebiT, es is situacia iyo, romelSic 
mamakac kolegebs miaCndaT, rom qal kolegas aranairi Zalaufleba ar 
unda hqonoda. 

bolo SemTxveva Statis SejibrebaSi beiTaunis fexburTis gundis 
monawileobis dros moxda. saskolo sabWos politikis Tanaxmad, 
mwvrTneli, moTamaSeebi da mZRoli nebismieri damarcxebis SemTxvevaSi 
saxlSi unda dabrunebuliyvnen. mwvrTneli uiTermanis gundma 
naxevarfinalis matCi waago. avtobusSi asvlis Semdeg mwvrTnelma 
ganacxada, rom  finaluri TamaSis naxva surda, risTvisac RamiT darCena 
iqneboda saWiro. mwvrTneli uiTermanis winadadebam SeaSfoTa mZRoli, 
mister patriki,  da misma asistentma ki mas skolis politikis Sesaxeb 
Seaxsena. 

finaluri matCis Semdeg, gundma axlomdebare restoranSi isadila. 
roca yvelani avtobusSi avidnen, avtobusi adgilidan ar daiZra. 
moswavleebma erTxmad daiwyes yvirili: `RamiT davrCeT, RamiT davrCeTo!” 

mister patrikma daureka misis gazluas, romelic im RamiT skolaSi 
morige iyo da avtobusis motoris problemis Sesaxeb Seatyobina. Mmisis 
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gazluam ki mZRols urCia, rom Sesamowmeblad miemarTa meqanikosisaTvis, 
droulad aRmoefxvraT warmoqmnili problema da, rac SeiZleba swrafad 
dabrunebuliyvnen. TviTon ki amasobaSi momxdaris Sesaxeb Seatyobinebda 
inspeqtors, direqtors da mSoblebs. Semdeg ki mister patriks sTxova, 
rom daereka misTvis da Camosvlis mosalodneli drois Sesaxeb 
ecnobebina.  

avtobusis meqnikurma Semowmebam benzinis rezervuarSi Saqris 
arseboba gamoavlina. gundma isev `RamiT davrCeT!” Zaxili daiwyo.  mister 
patriki daarwmunes, rom male SeakeTebdnen da gundi gzas or saaTSi 
daadgeboda. mwvrTnelma uoTermanma vagonis dasaqraveblad dareka, RamiT 
darCenisaTvis saWiro saqmeebi moagvara da Tavisi moTamaSeebi turniris  
finalur matCze waiyvana. 

momdevno dRes misis gazluam administraciul gunds incidentis 
ganxilvis mizniT Sexvedra mosTxova. Tumca aranairi Sexvedra ar 
gamarTula. amis nacvlad, mis safosto yuTSi moTavsda samsaxurebrivi 
baraTi, romelSic aRniSnuli iyo, rom skolam zemoxsenebuli sakiTxi 
warmatebiT moagvara da saqme daixura. 

 

rekomendebuli saswavlo saqmianobebi 

gaarCieT situaciuri savarjiSo 
1. ra roli iTamaSa direqtorma efeqtiani gundis SeqmnaSi, 

romelmac misis gazluas Zlieri mxareebi gamoiyena? 
2. administraciuli danayofis situaciis gaumjobesebis mizniT, 

SeiZleboda YTu ara maswavleblebis Semadgenlobis 
gamoyeneba? 

 
ganixileT ufro farTo sakiTxebi 

1. iyo Tu ara iuridiuli safuZvlebi mwvrTneli uoTermanis 
gadawyvetilebaSi? 

2. rogor SeuZliaT mSoblebs gavlena moaxdinon samomavlo 
situaciebSi mwvrTnelis gadawyvetilebebze? 

3. rogor unda emoqmeda direqtors am situaciaSi? 
 

moagvareT problema. davuSvaT, Tqven iyaviT avtobusis mZRoli, ras 
gaakeTebdiT? iuridiuli TvalsazrisiT rogoria Tqveni pozicia?  
gadaamowmeT miRebuli gadawyvetileba Tqveni moqmedebis gegmis 
Sesamowmeblad gaakeTeT Semdegi: 

1. Tqvens klaselebTan erTad rolebSi gaiTamaSeT movlenebis 
mTeli seria. miaRwieT konsensuss.  

2. CaatareT Sexvedra direqtorebTan da inspeqtorTan. 
 
damatebiT gamosakvlevi sakiTxebi 

1. mimoixileT saganmanaTleblo da biznes-literatura gundis 
SeqmnasTan dakavSirebiT. 
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2. daadgineT gadawyvetilebis miRebis logikuri safuZveli am 
garemoebebSi. 

 

30 

TanamSromlobis problemebi 
longsuorTis dawyebiTi skola aRiarebuli iyo misi warmatebuli 

TanamSromlobiTi liderobis programis gamo. skolis liderTa gundi 
(SLT) olqis sxva skolebisaTvis misabaZ modelad miiCneoda. aRniSnuli 
faqti ki skolas ukeTesi komunikaciis, drois menejmentis da 
gadawyvetilebis erTad miRebis praqtikis ganviTarebis damatebiT 
stimuls aZlevda. skolis direqtoris, doqtor juels botis (romlis 
TanamSromlobiTi liderobis stili kargad cnobili da saqveynod 
aRiarebuli gaxldaT) gancxadebiT, testebis maRali Sefasebebi aris erT-
erTi im mraval pozitiur SedegTagan, rac mosalodnelia am midgomis 
gamoyenebisas”. misi ganmartebiT, warmomadgenlobiTi skolis liderTa 
gundis (SLT) roli iyo sruli informaciisa da inovaciuri ideebis 
mowodeba; amasTan erTad, aucilebeli iyo, rom mTeli personali 
CarTuli yofiliyo akademiuri da finansuri xasiaTis gadawyvetilebebis 
miRebaSi. garda amisa, personalis saWiroebebi da personalis ukukavSiri 
regularulad unda wardgeniliyo gansaxilvelad komitetis krebebze. 
 skolis liderTa gundSi (SLT) msaxuroba, rasakvirvelia, did dros 
moiTxovda. maswavleblebi klasebis mixedviT dayofili iyvnen gundebad, 
da TiToeul gunds hyavda skolis liderTa gundis (SLT) warmomadgeneli. 
oTxSabaTobiT dilis 7:50-ze komisias hqonda Sekreba direqtoris 
sakonferencio darbazSi. Ggundis saqme iyo wina Sexvedraze ganxiluli 
ideebisa da gegmebis bolomde miyvana, da amave dros axali sakiTxebis 
Sesaxeb didi sifrTxiliTa da detalurad msjeloba. skolis da 
akademiur sakiTxebze efeqturi pasuxebis ZiebaSi SerCevis xerxs 
warmoadgenda breinstormingi (gonebiTi ieriSi). yovelkvireul sxdomebze 
problemebis gadawyvetis intensiuri diskusiis Semdeg gundis TiToeuli 
wevrs informacia unda gaeziarebina im jgufisTvis, romelsac Tavad 
warmoadgenda. am klasis doneebis mixedviT dayofil jgufebs Sexvedrebi 
unda hqonodaT yovel xuTSabaTs dilis 7:50-ze. roca ar unda mieRoT 
gadawyvetileba skolisa da programis Sesaxeb, TiToeul TanamSromels 
hqonda xma da eZleoda saSualeba warmoeTqva sakuTari ideebi da 
Sexedulebebi. skolis liderTa gundis (SLT) wevrebs komitetisTvis 
mohqondaT mTeli informacia, xmebi, problemebi, Txovnebi da axali 
sakiTxebi. TanamSromlobiTi midgomis warmatebisaTvis umniSvnelovanesi 
iyo SeniSvnebis Cawera da Semdgomi ganxorcieleba. garda amisa, skolis 
liderTa gundis (SLT) wevrebs unda SeetyobinebinaT im problemebis 
Sesaxeb, romelic wamoiWreboda maT mier warmodgenil gundSi. umetes 
SemTxvevaSi, roca problemebi mcire iyo (magaliTad, dagvianeba), skolis 
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liderTa gundis (SLT) lideri am problemas wyvetda calke am 
konkretul pedagogTan erTad. 

am TanamSromlobiTi liderobis stilis gamo, sakmaod iSviaTi iyo 
fakultetis Sexvedrebi. garkveli adgilze treningebic mxolod skolis 
liderTa gunds (SLT) utardeboda da Semdgom daRmavali spiralis 
principiT klasebis doneebis mixedviT Seqmnil maswavlebelTa gundebs 
gadaecemoda. aseve, nebismieri maswavlebels SeeZlo moeTxova skolis 
liderTa gundis (SLT) Sekrebaze daswreba da SeeZlo waredgina 
moTxovnebi da informacia, romelsac SeeZlo sxva liderebis da sxva 
TanamSromlebis daxmareba popularuli da sasargeblo 
gadawyvetilebebis miRwevisas. yvela sabiujeto gadawyvetileba miiReboda 
skolis liderTa gundis (SLT) mier, amasTan erTad xorcieldeboda 
instruqtirebisa da motivaciuri gegmebi. masalis ganawileba da 
disciplinis politika, klubebi, ganviTarebiTi aqtivobebi, koreqciuli 
programebi da akademiuri nawilis dagegmva mTlianad gadavida am 
daniSnuli gundebis liderebis pasuxismgeblobaSi. 
 skolis liderTa gundis (SLT) Sekrebebze daswreba zogjer 100%-
iani ar iyo. TiToeul gunds hyavda sarezervo warmomadgeneli, romelic 
am SemTxvevaSi ganaxorcielebda komunikacias. Sromatevadi samuSaos 
erTaderTi kompensacia iyo siamayisa da pasuxismgeblobis grZnoba da 
skolis lideroba. Tu wevrebis daswreba iyo Sesabamisi da gadaudebeli, 
da Tu isini gonivrul ukukavSirs da ideebs awodebdnen Sekrebas, 
liderobis aseTi roli dadebiTad iyo dafiqsirebuli wlis dasasruls 
Sesrulebul SefasebaSi. 
 direqtors aranairi warmodgena ar hqonda skolis liderTa gundis 
(SLT) wevrebs Soris arsebuli daukmayofileblobis, imedgacruebis da 
uaryofiTi damokidebulebebis Sesaxeb, sanam Sirli rojersma, erT-erTma 
maswavlebelma ar Seatyobina mas, Tu rogor grZnobdnen Tavs skolis 
liderTa gundis (SLT) wevrebi. misis rojersis mier dokumentirebuli 
ukmayofilebebi moicavda Semdegs: 

• zogierTma gundma xmis micema mTlianad Seatova Tavis 
warmomadgenels. 

• zogierTi gundi saerTod iSviaTad atarebda Sexvedrebs, radgan 
TavianTi warmomadgenlebis Canawerebs gadascemdnen erTmaneTs. 

• skolis liderTa gundis (SLT) liderebi miiCneven, rom maT droTa 
ganmavlobaSi ufro da ufro meti davalebebi eZleodaT. 

• ramdenime warmomadgeneli, maT Soris direqtori botsi, 
gadawyvetilebis miRebis procesSi dominantur rols asrulebda. 

• bevri maswavlebeli miiCnevda, rom liderebi direqtoris xelSi 
instrumentebs (paikebs) warmoadgendnen, radgan liderebi iSviaTad 
Tu icvlebodnen droTa ganmavlobaSi. 

• skolis liderTa gundis (SLT) liderebi ufro direqtoris mier 
irCeodnen, vidre TiToeuli gundis mier. 
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• is maswavleblebi, romlebic iTxovdnen oTxSabaTobiT krebebze 
daswrebas, Tavs grZnobdnen gaubedavad da daSinebulad. 

• is maswavleblebi, romlebic ufro kategoriulebi da darwmunebis 
unaris mqoneni iyvnen, xSirad iRebdnen ufro met Tanxebs masalebis 
maragebisa da programebisaTvis skolis biujetidan. 

doqtori botsi am ukmayofilebebis mosmenis Semdeg gaognebuli darCa. 
rogorc direqtori, is Sexvedrebze Tavis rols yovelTvis 
fasilitatoris, aqtivistis an mediatoris rolad miiCnevda. Man 
yovelTvis icoda, rom mis pasuxismgeblobas warmoadgena is, rom 
TiToeuli gundisaTvis gaegebinebina skolisa da olqis politika da 
ezruna am wesebTan TiToeuli gundis Sesabamisobis Sesaxeb. 

doqtorma botsma awon-dawona situacia. is ar eloda msgavsi 
SeniSvnebis mosmenas. imazec ki dafiqrda, misis rojersi marTla iyo 
liderebisa da maswavleblebis warmomadgeneli mis ofisSi Tu mas, 
ubralod, surda zedmeti samuSaos Tavidan moSoreba, miuxedavad imisa, 
rom danarCeni TanamSromlebisaTvis TanamSromlobiTi lideroba 
normalurad mimdinareobda. nebismier SemTxvevaSi, naTeli iyo, rom 
zogierTi problema namdvilad misaxedi iyo. dadga dro, roca unda 
Sefasebuliyo da cvlilebebi Sesuliyo longsuorTis dawyebiTi skolis 
aRiarebul TanamSromlobiTi liderobis modelSi. 

rekomendebuli saswavlo saqmianobebi 

gaarCieT situaciuri savarjiSo 
1. prioritetebad daalageT direqtorisaTvis gadacemuli 

ukmayofilebebis sia. 
2. rogori unda iyos TiToeuli gundis lideris roli? rogor 

SeiZleba iyos es roli TiToeuli gundisaTvis Sesabamisi?  
3. ra principebi unda gamoiyenos direqtorma botsma uaryofiTi 

grZnobebis gasaqarwyleblad da aRniSnuli situaciaSi yvela 
TanamSromlisaTvis samarTlianobis uzrunvelsayofad? 

4. ra nabijebi unda gadadgas administratorma, rom Tavidan 
aicilos TanamSromlobiTi problemebi? 

5. ra alternativebi arsebobs skolis liderTa gundis (SLT) 
funqcionirebis gasaumjobeseblad? 

 
ganixileT ufro farTo sakiTxebi 

1. ra nabijebi unda gadaidgas TanamSromlobiTi liderobis 
programis efeqtianobis Sesafaseblad? vin unda CaerTos am 
Sefasebis SesrulebaSi?  rogor unda ganawildes Sedegebi? 

2. ra dadebiTi da uaryofiTi mxareebi aqvs komitetis gamoyenebas 
gadawyvetilebebis miRebisa da komunikaciis dros? 

3. roca liderobis gaziareba xdeba, ra rols asrulebs direqtori 
imis uzrunvelsayofad, rom rogorc maswavleblebisTvis, ise 
moswavleebisaTvis arCevani efeqtiani da STamagonebeli iyos? 
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moagvareT problema. warmoidgineT sakuTari Tavi doqtori botsis 
adgilas da dawereT imis aRwera, Tu rogorc warudgendiT Tqvens 
TanamSromlebs skolis liderTa gundis (SLT) Sefasebis saWiroebas. 
davuSvaT, am konkretul SemTxvevaSi mocemuli ukmayofilebebi 
simarTles Seefereba, CamoayalibeT gegma TanamSromlobiTi liderobis 
gundis gamoyenebaSi efeqturi clilebebis Sesaxeb. SeiZleba dagWirdeT 
TiToeuli ukmayofilebis calke ganxilva da liderobis sistemis 
mTliani restuqturizacia. gamoiyeneT socialuri mecnierebebisa da 
administraciuli koncefciebi wignis pirveli nawilidan problemisadmi 
Tqveni midgomis Camosayalibeblad. 
gadaamowmeT miRebuli gadawyvetileba skolis liderTa gundis (SLT) 
modifikaciebisaTvis Tqveni zogierTi ideis Sesamowmeblad SearCieT 
erTi, an meti roluri TamaSi qvemoT moyvanili situaciebidan: 

1. skolis liderTa gundis (SLT) wevrebsa da doqtor botss Soris 
Sexvedra saWiro cvlilebebis gansaxilavad, modifikaciebze xmis 
micemis yvelaze samarTlian gzebTan da maT ganxorcielebasTan 
erTad. 

2. doqtor botssa da misis rojerss Soris Sexvedra 
dokumentirebuli ukmayofilebebis gasarkvevad. 

3. inspeqtorsa da doqtor botss Soris Sexvedra longsuorTis 
dawyebiTi skolis liderobis modelis programis samomavli 
gaumjobesebis Taobaze. 

 
damatebiT gamosakvlevi sakiTxebi 

1. aRwereT Tqvens saskolo olqSi gamoyenebuli TanamSromlobiTi 
liderobis programis magaliTi. 

2. rogor fasdeba Tqvens olqSi gaziarebuli liderobis 
pasuxismgeblobebi? rogor SeiZleba gaewios monitoringi 
TanamSromlebis ukmayofilebas da Civilebs? 

3. daadgineT is kriteriumebi da procesi, romelic gamoiyeneba Tqvens 
saskolo olqSi TanamSromlobiTi liderobis Sesafaseblad. 

 
 

damatebiTi sakiTxavi 
 
maTTvis, visac surs gaiRrmavos codna da gaerkves im problemebsa da 
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Tavi 12 

 
  

skolisa da Temis urTierToba 

 
TiTqmis yvela sazogadoebaSi ganaTlebas ormagi mizani aqvs: is 

xels uwyobs kulturis SenarCunebas/ganmtkicebas da, amasTanave, momaval 
Taobas produqtiuli zrdasrulobisTvis amzadebs. Aistoriulad, 
amerikis SeerTebul StatebSi, kulturis ganmtkicebis zemoxsenebul 
procesze pasuxismgebloba ekisreba adgilobriv ganaTlebis sabWoebs, 
romelTac adgilobrivi Temi irCevs. 

maSin roca TemTa umravlesoba, ZiriTadad, ,,status kvos” 
SenarCunebazea orientirebuli, ganaTlebis muSakebi axali ideebiT 
gamodian da swavlebis axal midgomebs nergaven, radgan miaCniaT, rom am 
gziT skolas bavSvis saWiroebebs ufro moargeben da 
sazogadoebisTvisac ufro sasargeblos gaxdian. Ees ganmanaTleblebi – 
maswavleblebi da skolis xelmZRvaneloba – miiCneven, rom skolis 
upirvelesi mizania, moswavleebi ufro metad damoukidebeli gaxados, 
misces maT stimuli, rom Tavad iazrovnon da Seafason ara marto 
sakuTari, aramed Temis Rirebulebebic. msgavsi midgomebis danergvisas, 
xSir SemTxvevaSi ganaTlebis muSakebi adgilobrivi Temisa da 
dajgufebebis mier dawesebul normebs ewinaaRmdegebian, rasac skolasa 
da Tems Soris konfliqti mohyveba xolme.  

marTalia, ganaTlebis profesionalebis dapirispireba TemSi 
miRebul normebTan yvelaze xSirad xdeba skolisa da Temis potenciuri 
konfliqtis wyaro, magram bevrjer uTanxmoeba maT Soris gamowveulia 
Temis mier profesiuli midgomebis gamo gamoTqmuli 
pretenziebiTac.Bbolo wlebis ganmavlobaSi mSoblebi da Temis 
warmomadgenlebi sul ufro da ufro ukmayofiloni arian saskolo 
programebis efeqturobiT, moswavleebis miRwevebiTa Tu skolis 
kadrebiT.  Ees adamianebi ar eTanxmebian, rom mxolod saskolo sabWos 
hqondes pasuxismgebloba skolis politikis dagegmvaze da sxva 
profesionali kadrebi pasuxismgebeli iyvnen mxolod erTmaneTis da 
sabWos winaSe. Aamgvarad ganwyobil mSoblebs da Temis wevrebs surT, 
ufro metad iyvnen CarTulebi skolis politikis gansazRvrasa da mis 
modifikaciaSi. Aaseve, surT, Seafason, Tu rogor asruleben skola da 
skolis TanamSromlebi maTTvis dakisrebul movaleobas. aseTi molodini 
pirdapiri gamowvevaa bevri ganaTlebis muSakisTvis da skolisa da Temis 
konfliqtis ZiriTadi wyaroa. 

paradoqsia, magram faqtia, rom, erTi mxriv, literaturaSi xSiradaa 
saubari moqalaqeTa survilze, ufro metad CaerTon skolis cxovrebaSi, 
magram, meore mxriv, roca skolis xelmZRvaneloba aseT gadawyvetilebas 
iRebs, Temis mxridan aris sruliad gulgrili damokidebulebis 



 447 

SemTxvevebi, Tumca zogjer, gamonaklis SemTxvevebSi, msgavsi inciativa 
sakmaod didi interess iwvevs. daskvna aseTia: skolisa da Temis 
urTierTobis SenarCuneba da gaumjobeseba sakmaod rTulia da xSirad 
imedgacruebis gamomwvevic. ganaTlebis muSakebma unda gaiTvaliswinon, 
rom Temis mniSvnelobis ugulebelyofa SeuZlebelia, roca 
gadasaxadebiT dafinansebul instituciebzea saubari. gazeTebi, 
videomasala, adgilobrivi da centraluri televizia, interneti da sxva 
sainformacio teqnologiebi saSualebas iZleva myisieri reagireba da 
gaSuqeba mohyves kataklizmur, an, Tundac, samarcxvino movlenebs. Aam 
TavSi warmodgenili SemTxvevebis umravlesoba, skolisa da Temis 
konfliqtis  gamomwvevi ori mTavari faqtoris ilustrirebaa:  Ppirveli, 
profesiuli midgomebi, rac xelyofs Temis mier dawesebul normebs da 
meore, Temis pretenziebi skolis mier dawesebul normebTan. Ggarda amisa, 
mocemulia mSobelTa gulgrilobis magaliTebic, saubaria skolisa da 
Temis urTierTobebze da skolebis periodul finansur krizisze. Ees 
yvelaferi seriozuli problemebis wyaroa da Tu konstruqciulad ar 
mivudgebiT, SeiZleba skolisa da Temis urTierTobis gauareseba 
gamoiwvios. 
 

31 

saswavlo gegmam mSoblebi aRaSfoTa 

 
qalaqis sabWos Sexvedraze misulebs SeZaxilebiT da plakatebiT 

daxvdnen: ,,gawmindeT mdinare morgani!” ,,xma mieciT Tanxebis gamoyofas 
dabinZurebis winaaRmdeg!” bolo ori saaTis ganmavlobaSi meriis win 
moswavleebma piketi moawyves, axla Senobis SigniT gadainacvles, zustad 
maSin, roca qalaqis sabWos Sexvedra daiwyo. 

ocdaxuTamde moswavle morganis skolidan iyo. isiniA aq movidnen, 
raTa biujetidan im Tanxebis amoReba gaeprotestebinaT, romelic 
Tavdapirvelad qalaqis maxloblad mdinaris gasasufTaveblad iyo 
gamoyofili. 

axalgazrdebi adgilobriv kampaniaSi ramdenime Tve iyvnen CarTuli. 
aqcents akeTebdnen imaze, rom mdinare mosaxleobis gamajansaRebel 
saSualebas warmoadgens  da sasiamovno garemos Seqmnas uwyobs xels. 
adgilobrivma gazeTma mxari dauWira maT gamosvlebs da 40 wlis 
winandeli suraTebic ki moiZia da gamoaqveyna. suraTebze naCvenebi iyo, 
rogor seirnobda navebiT da banaobda adgilobrivi mosaxleoba. 

marTalia, moswavleebma 975 dolaris mogroveba SeZles, magram 
mdinaris gasasufTaveblad SemuSavebuli proeqtis safasuri gacilebiT 
meti iyo. roca sakuTari ideiT qalaqis sabWos mimarTes, Tavdapirvelad 
miiRes maTi winadadeba da biujetSi Tanxebic gamoiyo. Tumca, bolo 
dros, finansuri krizisis fonze, mdinaris dasasufTavebeli xarjebi 
biujetidan amoiRes. 

rodesac qalaqis merma bavSvebs simSvidisken mouwoda, SeZaxilebma 
imata. sastikad gabrazebulma merma, romelmac CaTvala, rom specialurad 
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CauSales sxdoma, dacvas ubrZana, bavSvebi Senobidan gaeyvana. cota xanSi 
plakatebi aqeT-iqiT mimoifanta, Senoba bavSvebis wivil-kivilma moicva da 
ramdenime bavSvi ZlivZlivobiT gaaTries Senobidan. 

im saRamos meriaSi datrialebuli ambebi axali ambebis gamoSvebaSi 
aCvenes. amas mohyva sagazeTo werili, romelic sakmaod kritikulad 
afasebda moswavleebis mier arCeul taqtikas. 

meore dRes skolaSi yvela am incidentze saubrobda. Uunda 
gaemarTlebinaT Tu ara moswavleebi aseTi saqcielisTvis? Uunda daesaja 
Tu ara skolas am ambavSi iyvnen gareuli moswavleebi? Aam sakiTxebis 
Sesaxeb yvelas sxvadasxva azri hqonda. diskusia, romelmac skolis 
Senoba moicva, araerTxel gadaizarda gacxarebul kamaTSi.  

dRis 1 saaTze, direqtors telefonze daureka erTma  qalbatonma, 
gvarad tompsonma. ainteresebda, icoda Tu ara direqtorma, rom misi 
vaJis maswavlebeli bavSvebs aswavlida rogor unda moqceuliyvnen, rom 
es xelisufleba moeSorebinaT. Tanac, wina Ramis incidentSi monawileTa 
umravlesoba swored am maswavleblis klasSi swavlobda. 

direqtori cdilobda daerwmunebina qalbatoni tompsoni, rom mis 
skolaSi aravin ar cdilobda xelisuflebis winaaRmdeg bavSvebis 
gamoyvanas. SesaZloa, wina Ramis incidentSi monawileni, marTlac, erTi 
klasis moswavleebi iyvnen, magram maTi saqcielis gamo am maswavlebels 
pasuxismgeblobas ver daakisrebda. Tumca direqtori dahpirda, rom 
Seiswavlida detalebs momxdaris Sesaxeb da daukavSirdeboda mas, Tu am 
kuTxiT problemebi marTlac gamoikveTeboda. 

gakveTilebis Semdeg direqtorma q-ni tompsonis mier dasaxelebuli 
maswavlebeli TavisTan daibara, satelefono zaris Sesaxeb uambo, Tan 
dainteresda, marTali iyo Tu ara mSobeli, romelic Cioda,  rom mis 
Svils sazogadoebis cvlilebis radikalur meTodebs aswavlian. Amas 
ainteresebda, marTali iyo es Tu ara?  

maswavlebelma upasuxa, rom socialuri cvlilebebis sakiTxi 
sagulisxmo Temaa axalgazrdebisTvis, radgan bevri mniSvnelovani 
problemaa, rasac gadawyveta sWirdeba. igi Tvlida, rom misi 
moswavleebisTvis mniSvnelovania, icodnen,  rogor unda Secvalon 
arsebuli mdgomareoba da amitom saswavlo gegmaSi daamata erTi nawili, 
raTa moswavleebs Seaswavlos sxvadasxva strategia sazogadoebaSi 
cvlilebebis gansaxorcieleblad. Bmoswavleebma bevri strategia 
ganixiles, maT Soris, aqtiuri konfrontaciis taqtikac. Tumca 
mSvidobiani taqtika yovelTvis ganixileboda, rogorc upiratesi, 
Zaladobriv an eqstremalur meTodebTan SedarebiT. man bavSvebs isic 
auxsna, rom zog SemTxvevaSi, rodesac yvela sxva meTodi uZluria, 
radikaluri meTodi erTaderTi gamosavalia. Tumca moswavleebTan 
saubarSi cdilobda, xazi gaesva, rom yvela situaciaSi mniSvnelovania 
adamianis individualuri gansja  da sindisi. TiToeulma adamianma 
TviTon unda gadawyvitos, ra gzas airCevs da mzad iyos im SedegisTvis, 
rac am gadawyvetilebas mohyveba. 

roca maswavlebelma axsna daamTavra, direqtori ramdenime wuTi 
dumda. Semdeg Tqva, rom unda daelaparakos am maswavleblis sagnis 
kurators, sanam raime gadawyvetilebas miiRebdes. 
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momdevno diliT direqtors ar mieca SesaZlebloba, rom olqis 
zedamxedveli enaxa, Tumca satelefono zarebi mSoblebisgan 
grZeldeboda. rogorc Cans, ukve yvelam icoda, rom morganis skolaSi 
erT-erT saganSi aswavlidnen xelisuflebis Secvlas, rogorc 
araZaladobrivi, ise, Zaladobrivi meTodebis gamoyenebiT da zogierTi 
moswavle, romelic meriis darbevaSi iRebda monawileobas, swored am 
sagans swavlobda. mSoblebi aRSfoTebulebi iyvnen, xolo direqtorma ar 
icoda, ra eTqva maTTvis.  

dilis 10.15 saaTze olqis skolebis zedamxedvelma dareka da ambavi 
ikiTxa. marTalia, ar esiamovna, rom direqtors jer aranairi 
gadawyvetileba ar hqonda miRebuli, magram mainc Tavi Seikava, pirdapiri 
direqtiva mieca misTvis, rom msgavsi swavleba saskolo saswavlo 
gegmidan amoeRoT. Tumca uTxra, rom misi meuRlis samsaxurSic ki yvela 
am ambavze saubrobda. zogadad, xalxi fiqrobda, rom mTeli es incidenti 
imas ukavSirdeboda, rasac am skolaSi aswavlidnen. iseTi piri uCanda, 
rom dapirispireba am sakiTxis gamo martivad ar damTavrdeboda. 

zedmxedvelma saubaris bolos Tqva, rom afasebs moswavleebisa da 
maswavleblebis azrs sazogadoebisa da Temis cxovrebaSi skolis 
daniSnulebasTan dakavSirebiT. magram, maT albaT am azris Secvla 
mouxdebaT, raki Temi ase ewinaaRmdegebaT. Mmanam ki, misi TqmiT, is asi 
procentiT skolis mxares iqneboda. 

direqtorma yurmili dakida da dafiqrda. aSkara iyo, rom 
sazogadoebis raRac nawili (ramdenad didi nawili, amis Tqma ar SeeZlo) 
am ambiT sakmaod ukmayofilo iyo. mere imazec dafiqrda, marTla 
iqneboda Tu ara zedamxedveli skolisa da maswavleblebis mxares, Tuki 
Temis protesti saswavlo gegmis winaaRmdeg saskolo sabWomde miaRwevda. 
cxadi iyo, rom saswrafod unda gasaubreboda kaTedris gamges. 

amasobaSi isev telefonis zari gaisma. Aamjerad mSobelTa 
gaerTianebis prezidenti rekavda, romelsac mSoblebi sTxovdnen, rom 
daeniSnaT Sexvedra, sadac ganixilavden skolis saswavlo gegmis 
Secvlis sakiTxs. prezidentis azriT, es sakmaod mZafri Sexvedra 
iqneboda, savaraudod, presac gaaSuqebda da saskolo sabWos 
warmomadgenlebic daeswrebodnen. mas ainteresebda, dainiSna Tu ara 
Sexvedra. 

direqtorma maSinve ar upasuxa.  igi fiqrobda. winaaRmdegobis 
talRa ufro swrafad agorda, vidre moeloda da misi gauvnebelyofis 
strategia saswrafod iyo mosafiqrebeli. mSobelTa gaerTianebis 
prezidents uTxra, rom erT saaTSi daurekavda. 

direqtorma yurmili dakida da gaifiqra, mniSvneloba ar hqonda, ra 
gadawyvetilebas miiRebda, nebismier SemTxvevaSi viRacas Zalian 
gaanawyenebda.   
 

rekomendebuli saswavlo aqtivobebi 
gaarCieT situaciuri savarjiSo 

1. ra SeiZleboda gaekeTebina skolis direqtors, rom moswavleebs 
demonstracia ar moewyoT? 
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2. rogor fiqrobT, ra zomebi unda mieRo direqtors im moswavleebTan 
mimarTebaSi, romelTac qalaqis sabWos Sekreba CaSales? 

3. ras varaudobs direqtori da ramdenad myaria misi varaudi, rodesac 
is pasuxobs: 

 a) q-ni tompsons? 
b) maswavlebels?   

4. rogor SeafasebdiT skolebis zedamxedvelis komentarebs? raze 
mianiSnebs is? 

ganixileT ufro  farTo sakiTxebi  
1. ra pasuxismgebloba akisria skolas moswavleTa momzadebaze 

imisTvis, rom Secvalon an moergon arsebul sazogadoebas da mis 
institutebs? 

2. rogori unda iyos skolis damokidebuleba im moswavleebis mimarT, 
romlebic sazogadoebis cvlilebis im meTodebs iyeneben, rac 
skolaSi iswavles? 

3. aqvT Tu ara maswavleblebs ufleba, rom gakveTilze is sakiTxebi 
ganixilon, romlebic adgilobrivi Temis wes-Cveulebebs xelyofs? 
meore mxriv, ramdenad aqvs Tems ufleba, rom gadawyvitos, ra saxis 
ganaTlebas unda aZlevdes skola moswavleebs? 

moagvareT problema.  uamravi adamiani iTxovs, rom Catardes Ria 
Sexvedra, sadac ganixilaven momxdar incidents da mis kavSirs   
sazogadoebrivi mecnierebebis erT-erTi maswavleblis gakveTilebTan. 
rogor unda moviqceT am situaciaSi? 
gadaamowmeT miRebuli gadawyvetileba.  imisaTvis, rom gamocadoT 
problemis gadaWris Tqvens mier napovni gza, kolegebTan erTad 
gaiTamaSeT qvemoT CamoTvlilTagan erT-erTi  situacia: 

1. TaTbiri  direqtorsa da kaTedris gamges Soris. 

2. saubari sazogadoebrivi mecnierebebis maswavlebels, mis 
kuratorsa da direqtors Soris. 

3. satelefono saubari direqtorsa da mSoblebis gaerTianebis 
prezidents Soris. 

4. Sexvedra direqtors, kuratorsa da mSoblebs Soris. 

5. skolebis zedamxedvelis kidev erTi satelefono zari 
direqtorTan. 

 
damatebiT gamosakvlevi sakiTxebi 

1. ramdenad aris maswavlebeli iuridiulad pasuxismgebeli im 
qmedebisTvis, rasac misi moswavleebi Cadian, Tuki msgavsi qmedeba  
manamde gakveTilze ganixileboda?  ramdenad arian direqtori da 
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kaTedris gamge pasuxismgeblebi imaze, Tu ras aswavlis maTi 
maswavlebeli? 

2. ra politika aqvT arCeuli Tqvens olqSi sadavo sakiTxebis 
swavlebasTan dakavSirebiT? 

3. SeiZleba Tu ara Tqvens StatSi gaaTavisuflon maswavlebeli  
imis gamo, rom adgilobriv Tems ar moswons da ewinaaRmdegeba 
imas, rasac maswavlebeli aswavlis? 

32 

komunikacia da SeTxzuli realoba 

 
grinvelis saSualo skolaSi 2700 moswavlea, saswavlo procesSi 

CarTuli personalis raodenoba ki 250-ia. skola maRalteqnologiuri 
urbanul gareubanSi mdebareobs. Ggrinvels SesaZlebloba aqvs, 
SesTavazos moswavleebs mravalgvari specializebuli kursi. Eaq sakmaod 
farTodaa gaSlili kulturuli aqtivobebi, gansakuTrebiT didi 
mniSvneloba ki komunikaciasa da mediaproduqcias eniWeba. guluxvi 
dafinanseba aqvT garTobis industriisgan, rac moswavleebs swavlis, 
treningisa da dasaqmebis uamrav SesaZleblobas aZlevs. 

b-ni averi grinvelis skolaSi reJisuris maRali donis 
instruqtoria. 7 welia ukve skolaSia. Aam xnis ganmavlobaSi  skolasa da 
TemSi pativiscema moipova da kinofilmebis damzadebis saqmeSic fexi 
moikida. misi bevri yofili moswavle kinofilmebis industriaSi 
dasaqmda. 

yovel semestrSi Bb-ni averi mis moswavleebs fotoebis da 
videofilmis gadaRebas avalebs. Temebs Tavad aZlevs, magram moswavleebs 
maqsimaluri waxaliseba aqvT, rom SemoqmedebiToba gamoavlinon. cota 
xnis win, orma moswavlem, semma da merim  erToblivad gadaiRes filmi. 
videofilmis saxelwodeba iyo ,,mzadeba skolaSi wasasvlelad”. filmSi 
Tavad meria gadaRebuli, romelic mxolod Sav biusthaltersa da aseTive 
Sav bikinSia gamowyobili da kbilebs ixexavs. Nb-ma averim maSinve 
Sewyvita prezentacia da daiwyo saubari, Tu ra SeiZleba iyos misaRebi 
videoCanawerSi da ra _ ara.  moswavleebis azri gaiyo, zogi ambobda, rom 
sakmaod SemoqmedebiTi Canaweri iyo, sxvebi ki ambobdnen, rom am filmis 
Cveneba sarisko iyo da ar unda eCvenebinaT. 

gakveTilis Semdeg, b-nma averim videoCanaweri TavisTan daitova. 
moswavleebi am Temaze saubars klasis gareTac ganagrZobdnen, iq, sadac 
muSaobdnen, iqneboda es meddis Tu konsultantis asistenti.  b-ni averi 
fiqrobda, rom am Temaze saubari unda damTavrebuliyo, Tumca, roca 
ofisSi dabrunda, iq kaTedris gamgis, b-ni bleikis Setyobineba daxvda, 
romelic Txovda, rom  erTad enaxaT videofilmi.  roca b-nma averim  
videoCanaweri CarTo, video studiaSi inglisuris maswavlebeli, q-ni 
elisi Semovida. man maSinve icno filmSi gadaRebuli moswavleebi, 
dauyovnebliv direqtorTan gaeSura da moaxsena, rom b-nebi averi da 
bleiki uyureben pornofilms, romelSic sakuTari moswavleebi hyavT 
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gadaRebuli. skolis axalgazrda direqtori, q-n lieri sadRac 
miemgzavreboda, gafrenamde erT saaTze naklebi hqonda darCenili. man 
daarwmuna q-ni elisi, rom 3 dRis Semdeg dabrundeboda da am saqmes 
mixedavda. am ori batonis reputaciis  gaTvaliswinebiT, direqtori 
darwmunebuli iyo, rom maT saTanado pasuxi eqnebodaT filmTan 
dakavSirebiT. 

gakveTilebis damTavrebisTanave, skolis avtosadgomTan 
adgilobrivi reportiori idga, romelic moswavleebisgan am filmis 
Sesaxeb intervius iRebda. BzogierTi moswavle, romelTac arc ki 
gauvliaT sareJisoro klasi, ambobda, rom b-ni averi stimuls aZlevda 
moswavleebs, gadaeRoT seqsualuri Sinaarsis Semcveli fotoebi. 
reportiori b-n averisac gaesaubra. igi cdilobda, daerwmunebina 
Jurnalisti, rom es klasi namdvilad ar uwyobda xels bavSvebis 
pornografias da rom is xSirad arigebda moswavleebs, Tu ra iTvleboda 
misaReb video Tu fotomasalad. Mmeore dRes adgilobriv gazeTSi statia 
aseTi saTauriT daibeWda: ,,grinvelis saSualo skolis maswavlebeli 
bavSvebs pornografiis gadaRebas avalebs”. 
saskolo sabWos Tavmjdomarem moiTxova, rom gaeTavisuflebinaT b-ni 
averi, xolo skolebis zedamxedvelma igi uxelfaso SvebulebaSi gauSva.  
3 dRis Semdeg, erT-erT motelSi b-ni averis cxedari ipoves, sicocxle 
TviTmkvlelobiT daesrulebina. sikvdilis win daweril werilSi bodiSs 
uxdida mis moswavleebsa da kolegebs da irwmuneboda, rom is damnaSave 
ar iyo.   

 

rekomendebuli saswavlo aqtivobebi 

 
gaarCieT situaciuri savarjiSo 

1. ra detalebze SeeZlo esaubra b-n averis, roca moswavleebs filmis 
gadaRebas avalebda? 

2. direqtori rom yofiliyaviT, rogor moiqceodiT, rom genaxaT 
videomasala, sadac gogona kbilebs ixexavda? 

3. fiqrobT Tu ara, rom direqtori q-n elisTan saubris Semdeg 
sxvanairad unda moqceuliyo? Tu asea, rogor? 

ganixileT ufro  farTo sakiTxebi  
1. ramdenad Tavisufali unda iyos mediasaSualebebi, rom skolis 

teritoriaze esaubros bavSvebs maswavlebelTa Sefasebasa da 
moswavleTa saswavlo masalebTan dakavSirebiT? 

2. ra roli aqvT danarCen kolegebs zemoT aRwerili situaciis msgavs 
SemTxvevaSi? 

moagvareT problema.  direqtori rom yofiliyaviT, rogor moiqceodiT am 
situaciaSi? ra roli unda eTamaSa meddas an konsultants, Tu 
gaviTvaliswinebT, rom maTma asistentma moswavleebma uambes incidentis 
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Sesaxeb? gamoiyeneT Sesabamisi administraciuli da socialuri 
mecnierebebis strategiebi, rom ganaxorcieloT Tqveni midgoma. 
gadaamowmeT miRebuli gadawyvetileba.  imisaTvis, rom gamocadoT 
problemis gadaWris Tqvens mier napovni gza, interviu aiReT praqtikosi 
xelmZRvanelisgan, SeityveT, ra strategias gamoiyenebda am incidentis 
mosagvareblad da SeuTanxmdiT samoqmedo gegmaze.  
damatebiT gamosakvlevi sakiTxebi 

1. rogori politika aqvs Tqvens skolas maswavleblis mier micemuli 
(ganzrax Tu ganuzraxvelad) seqsualuri Sinaarsis davalebebis 
mimarT? 

2. krizisis marTvis ra strategia aqvs Tqvens sistemas maswavleblis 
mier Cadenili TviTmkvlelobis SemTxvevaSi? 

3. ra iuridiuli pasuxismgebloba arsebobs samsaxurTan 
dakavSirebuli TviTmkvlelobis SemTxvevaSi? 
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mSoblebis apaTia 

 
q-ni roza direqtoris  axali moadgilea jon kenedis skolaSi. 

Tavisi bolo sakurso naSromi im zafxuls daamTavra da axal samsaxurs 
mouTmenlad elodeboda. UoTxi Tve gavida, rac muSaoba daiwyo da ukve 
raRac kiTxvebi gauCnda arsebul situaciasTan dakavSirebiT. sazafxulo 
skolaSi erTi kursi gaiara skolisa da Temis urTierTobaze da  
darwmunda, rom aucilebeli iyo, skolas hqonoda programa am 
urTierTobebis dasaregulireblad. didi enTuziazmiT iyo ganwyobili da 
egona, rom Tavis ideebs ganaxorcielebda. 2 Tvis muSaobis Semdeg 
aRmoaCina, rom  skola sakmaod iSviaTad ekontaqteboda mSoblebs da am 
ukanasknelTa CarTuloba skolis cxovrebaSi metad limitirebuli iyo. 
saerTod ar hqondaT mSobelTa da maswavlebelTa asociacia an mSobelTa 
sxva raime organizacia, skola regularuli siaxleebis gazeTsac ki ar 
ugzavnida mSoblebs. Aarc mrCevelTa komiteti iyo, Tumca, rogorc Canda, 
mSoblebis raRac jgufi iSviaTad mainc iRebda monawileobas skolis 
cxovrebaSi. 
 amis Sesaxeb direqtors daelaparaka da Tavisi ideebic gauziara, 
Tumca is am ambavs gansakuTrebuli yuradRebiT ar moekida, radgan 
Tvlida, rom skolaSi yvelaferi kargad midioda da  mSoblebi, jobda, 
TavisTvis yofiliyvnen. Ddireqtorma isic Tqva, rom roca muSaoba daiwyo, 
Tavidan isic sxvagvarad fiqrobda, Tumca droTa ganmavlobaSi mixvda, 
rom mSoblebi apaTiurad iyvnen ganwyobili. Sexvedrebzec ki ar 
modiodnen. roca moindoma, mSoblebi moxaliseebad mieRo kafeteriaSi 
samuSaod, TiTqmis aravin gamoexmaura. Ddireqtori xedavda, rom mSoblebs 
skolis cxovrebaSi CarTvis didi survili ar hqondaT, da Tuki 
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daaZalebda, SeiZleboda uaresi Sedegic mieRo da kidev ufro rTuli 
gamxdariyo maTTan urTierToba. 
 garda amisa, direqtori irwmuneboda, rom mas kavSiri hqonda 
adgilobriv TemTan da satelefono saubrebidan Tu skolaSi mosul 
mSoblebTan gasaubrebidan gamomdinare, SeeZlo eTqva, rom Temis 
ganwyobis Sesaxeb kargad iyo informirebuli. misi daskvniT, Tems didad 
ar surda, CarTuliyo skolis cxovrebaSi, isini fiqrobdnen, rom am 
kuTxiT saqme ganaTlebis specialistebisTvis unda miendoT. 
 q-ni roza direqtoris pasuxma Seacbuna. Tumca, miuxedavad imisa, 
rom direqtoris gansjas ar eTanxmeboda, gadawyvita, maSinve araferi 
eTqva. 
 mogvianebiT, roca direqtorTan kidev erTi Sexvedra hqonda, isev 
daayena raime formiT mSoblebis CarTulobis sakiTxi. Mmisda gasakvirad, 
direqtori daTanxmda, rom moewyoT Sexvedra, sadac naxavdnen, ramdenad 
surdaT mSoblebs skolis cxovrebaSi ufro aqtiuri monawileoba. Tumca 
man isic naTlad auxsna, rom mSobelTa da maswavlebelTa asociaciis 
Seqmnis winaaRmdegi iyo. SesaZlebeli iyo, efiqraT mSobelTa mrCevelTa 
sabWoze, es iyo da es. 
 paraskevs, gakveTilebis Semdeg moswavleebs mSoblebisTvis 
gadasacemad Semdegi Sinaarsis werili dauriges: 

mSoblebis mosawvevi 
erTi kviris Semdeg, momdevno orSabaTs, 7:30 sT-ze iqneba specialuri 
Sexvedra mSoblebis CarTulobasTan dakavSirebiT. Tu dainteresebuli 
xarT, miiRoT monawileoba, gTxovT, mobrZandeT skolis darbazSi rvis 
naxevramde. 

 daniSnul dRes mxolod 8 mSobeli movida. Ddireqtori da q-ni 
roza fiqrobdnen, daewyoT Sexvedra, Tu gaeuqmebinaT aseTi daswrebis 
gamo. direqtori Sexvedris dawyebas mxars ar uWerda, radgan mSoblebi 
faqtiurad ar gamocxadnen da vinc gamocxadda, isinic ar warmoadgendnen 
am skolis moswavleTa mSoblebis reprezentatul suraTs. 
 

rekomendebuli saswavlo aqtivobebi 

 
gaarCieT situaciuri savarjiSo 

1. ras fiqrobT direqtoris damokidebulebaze skolisa da Temis 
urTierTobasTan dakavSirebiT, roca is pirvelad esaubra rozas 
am sakiTxze? ramdenad tipuria es damokidebuleba? 

2. ras gaakeTebdiT sxvanairad q-ni rozas adgilas, direqtorTan 
pirveli saubris dros? ramdenad gansazRvravda Tqvens pasuxs 
Tqveni gamocdilebis xangrZlivoba moadgilis poziciaze da 
Tqveni sqesi? 

3. SeafaseT mSoblebis mosawvevi, romelic situaciis bolosaa 
mocemuli. gaiTvaliswineT komunikaciis strategiebi mSoblebsa 
da TemTan urTierTobisas. 
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ganixileT ufro  farTo sakiTxebi  
1. ra unda iyos skolisa da Temis urTierTobis mTavari mizani? 

ra unda iyos skolis pasuxismgebloba da ra _ Temis? 

2. ra Sedegi aqvs mSobelTa CarTulobis sakmaod limitirebuli 
programis arsebobas? 

3. ra faqtorebi iwvevs mSobelTa apaTias? ra faqtorebi uwyobs 
xels mSobelTa da Temis CarTulobas, maTi ndobis da 
skolisadmi mxardaWeris mopovebas? 

 
moagvareT problema.  warmoidgineT, rom direqtoris moadgile xarT. im 
garemos gaTvaliswinebiT, rac aRwerilia situaciaSi, rogor 
moiqceodiT? gamoiyeneT  wignis I nawilidan administraciuli da 
socialuri mecnierebebis cnebebi Tqveni midgomis dagegmvisa da 
ganxorcielebisTvis. 
gadaamowmeT miRebuli gadawyvetileba.  imisaTvis, rom gamocadoT 
problemis gadaWris Tqvens mier napovni gza, kolegebTan erTad 
gaiTamaSeT  qvemoT CamoTvlilTagan erT-erTi situacia: 

1. Sexvedra mSobelTa CarTulobaze, romelsac 8 mSobeli, direqtori 
da direqtoris moadgile eswreba.  

2. saubari direqtorsa da mis moadgiles Soris. 

3. skolis axali tipis komunikacia mSoblebTan. 

damatebiT gamosakvlevi sakiTxebi 
1. ra tipis da ramdenad masStaburi  skolisa da Temis urTierTobis 

programa aqvs Tqvens skolas? 

2. ra adasturebs imas, rom es programa marTlac efeqturia? rogori 
damokidebuleba aqvT maswavleblebs, mSoblebs da xelmZRvanelebs 
am programis mimarT? 

3. ra roli ekisrebaT xelmZRvanelebs, maswavleblebs da mSoblebs  
Tqvens olqSi, skolasa da Tems Soris kargi urTierTobis 
Camosayalibeblad da SesanarCuneblad? 
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iZebneba: mSoblebisa da Temis CarTulobis gaumjobesebis gegma 

 
 tim fausti skolebis zedamxedvelis moadgilis, b-n fred tomasis 
kabinetidan gamovida. erTi suli hqonda, Tavis ofisSi rodis mividoda, 
rom dokumentebi moewesrigebina im saRamos dagegmili didi TamaSis win. 
is teqnikuri profilis skolis direqtori iyo da Tavis  erT-erT mTavar 
amocanad sportis programis gafarToeba miaCnda. im saRamos misi 
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beisbolis gunds mniSvnelovani TamaSi hqonda da mouTmenlad eloda 
matCis naxvas. am dros q-nma ema steretma, skolebis zedamxedvelma 
dauZaxa ofisis karis zRurblidan. ,,timoTi, erTi wuTiT iqneb moxvide, 
raRac minda ganaxo.” 
 oRond es ara, gaifiqra timma, zedamxedvels yovelTvis raRac 
gegmebi hqonda imis Taobaze, Tu rogor daeweraT masze gazeTSi da 
rogor gamoCeniliyo sazogadoebaSi. mas Tavis samyaro hqonda da azrze 
ar iyo, ra xdeboda skolebSi. TiTqmis yvelam icoda, rom sinamdvileSi 
 yvelafers fred tomasi akeTebda. emas es pozicia mxolod imitom 
ekava, rom misi gardacvlili meuRle, bili, Statis ganaTlebis 
departamentSi muSaobda. Canda, rom ema yvelanairad cdilobda, mis 
meuRleze ukeT wamoCeniliyo. 
 timi emas ofisSi Selaslasda.  
 ,,dajeqi, tim. erTi namdvilad warmatebuli idea maqvs! 
 ,,raze ambobT, qalbatono steret”? 
 ,,xom ici, rom ganaTlebis sabWo iTxovs ufro met partniorobas 
skolasa da Tems Soris mas Semdeg, rac gasul Tves adgilobriv gazeTSi 
daibeWda statia, rom mSoblebi skolis saswavlo gegmis gansazRvraSi 
ufro met CarTulobas iTxoven. me ukve SesaniSnavi gegma maqvs, guSin 
movifiqre. mas Temisa da skolis partnioroba hqvia. idea aseTia: SevqmnaT 
partnioroba maswavleblebs, skolis sxva personalsa da ojaxebs Soris  
da movawyoT RonisZiebebi, sadac erTad miiReben monawileobas. raRa Tqma 
unda, maswavleblebisTvis savaldebulo iqneba, rom maT...” 
 ,,erTi wuTiT, qalbatono steret, es statia, romelzec Tqven 
saubrobT, jin garvis dawerili iyo. is, rogorc iciT, adre mSobelTa da 
maswavlebelTa asociaciis prezidenti iyo da ukmayofilobas 
gamoTqvamda axlandeli prezidentis mimarT, radgan igi met dros 
xarjavda finansebis mosapovebel Sexvedrebze, vidre sxva ufro 
mniSvnelovan sakiTxebze.  garda amisa, nuTu ar fiqrobT, rom Cveni 
sportsmenebis bolodroindelma warmatebebma skola da Temi ufro 
daaxlova erTmaneTTan? TamaSebze samjer gaizarda damswreTa raodenoba 
da ukve mTeli Statis masStabiT gvicnoben.” 
 ,,mesmis, tim. magram, xom ici, sabWo rogoria, ganaTleba pirvel 
adgilas unda iyos! maT undaT, raRac furcelze dawerili, rac SeiZleba 
xSirad gamoqveyndes da yvelam naxos. Cven xom sportsmenebis skola ar 
gvaqvs, tim. Cven ufro meti adamianis CarTuloba gvWirdeba da ara 
mxolod mSoblebis im kategoriisa, romelic TamaSebs eswreba. Cven 
saWiro adamianebs unda movawonoT Tavi.” 
 ,,magram, qalbatono steret, ras gulisxmobT saWiro adamianebSi? 
mSoblebi arasodes yofilan ufro amayebi da ufro metad CarTulebi, 
vidre gasul semestrSi, rodesac fexburTis Cvenma gundma regionul 
TamaSSi gaimarjva. ar gaxsovT Zveli drois gulSematkivrebi? avtobuss 
mxolod imitom qiraobdnen, rom Cveni gundi enaxaT! Tqven Cemze kargad 
iciT, rom xalxi uars ambobs nebismier sxva rameze, roca saqme 
mSoblebis an Temis CarTulobas exeba.” 
 ,,ara, tim, es ar aris marTali. Cemi bolo programa Temisa da 
skolis partniorobaze namdvilad imuSavebda, Sen da freds rom 
mogendomebinaT.” 
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 ,,qalbatono steret, Cven marTlac vcdilobdiT...” 
 ,,tim, me vapireb, rom es programa ganvaxorcieloT. ase rom, 
gadaxede da Tu komentarebi geqneba gaumjobesebasTan dakavSirebiT, 
miTxari.” 
 timma dokumenti gamoarTva da saswrafod gamovida oTaxidan. fredi 
axlave unda moenaxulebina. 
 fredTan mokle saubris Semdeg, timma gadawyvita, es usiamovno 
ambavi bevri laparakis gareSe mieRo. TamaSis ganmavlobaSi programas 
kiTxulobda. detalurad gadaxeda da gadawyvita, erTi kviriT 
daeviwyebina. iqneb amasobaSi ema steretsac miviwyeboda Tavisi idea an 
azri Seecvala. 
 

rekomendebuli saswavlo aqtivobebi 

 
gaarCieT situaciuri savarjiSo 

1. gamoiyeneT saxelmZRvanelos me-3 TavSi ,,uflebamosileba, 

Zalaufleba da gavlena” mocemuli cnebebi da SeafaseT 

direqtorisa da skolebis zedamxedvelis urTierTdamokidebuleba. 

2. gamoiyeneT saxelmZRvanelos me-5 TavSi ,,konfliqtis menejmenti” 

mocemuli cnebebi da SeafaseT orive pirovnebis argumentebi. 

3. rogor fiqrobT, raze isaubres direqtorma da skolebis skolebis 

zedamxedvelis moadgilem, skolebis mTavar inspeqtorTan Sexvedris 

Semdeg? 

ganixileT ufro  farTo sakiTxebi  
1. unda gaagrZelos Tu ara direqtorma zedamxedvelis mxardaWera? 

sxva ra SesaZleblobebi arsebobs?  

2. ra kriteriumebi da meTodebi unda gamoiyenoT imis dasadgenad, Tu 

ramdenad aris saWiroeba gaumjobesdes skolisa da Temis 

urTierToba? ra kriteriumebi da meTodebi unda gamoiyenoT, rom 

SeafasoT SemoTavazebuli gaumjobesebis gegmis adekvaturoba da 

misi saboloo ganxorcieleba? 

3. ra roli aqvT maswavleblebs, mSoblebs da Temis sxva wevrebs 

skolisa da Temis urTierTobis gaumjobesebis gegmis SemuSavebasa 

da danergvaSi? 

 
moagvareT problema.  warmoidgineT, rom direqtori xarT da erTi kvira 
gavida Tqveni da zedamxedvelis saubris Semdeg. igi gikavSirdebaT da 
naSuadRevs masTan misvlas gTxovT Tqveni komentarebis mosasmenad. 
gadaxedeT programis aRweras da saxelmZRvanelos me-7 TavSi ,,skolis 
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gaumjobeseba” mocemuli cnebebis mixedviT gaakeTeT gegmis modificireba 
ise, rom maqsimalurad warmatebuli programa gamovides, romelic 
gazrdis mSobelTa CarTulobas Tqvens skolaSi. 
gadaamowmeT miRebuli gadawyvetileba.  imisaTvis, rom gamocadoT 
problemis gadaWris Tqvens mier  napovni gza, kolegebTan erTad 
gaiTamaSeT  qvemoT CamoTvlilTagan erTi romelime situacia: 

1. Tavdapirveli Sexvedra direqtorsa da specialur komisias Soris, 
romelic direqtorma Sekriba gegmis SesamuSaveblad.  

2. Sexvedra komisiasTan imisaTvis, rom ganixilon qvekomitetis mier 
SemuSavebuli gegmis adekvaturoba. 

3. Sexvedra zedamxedvelTan, sadac Tqven, rogorc direqtori, 
gaakeTebT gegmis prezentacias. 

damatebiT gamosakvlevi sakiTxebi 
1. gadaxedeT literaturas skolisa da Temis urTierTobaze da 

moiZieT, ra komponentebi unda Sediodes skolisa da Temis 
urTierTobis efeqtur da yovlismomcvel programaSi? ra roli 
akisria direqtorsa da skolebis zedamxedvelis am komponentebis 
SemuSavebaSi? 

2. daadgineT, ra kriteriumebi da meTodebia gamoyenebuli skolisa da 
Temis urTierTobaze mimarTuli programebis efeqturobis 
Sesafaseblad Tqvens skolasa Tu raionSi? 

3. daadgineT, romel skolas aqvs Tqvens olqSi skolisa da Temis 
urTierTobis efeqturi programebi. ra ganapirobebs maT 
efeqturobas? 
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skolisa da Temis vebgverdi 

 
 q-n kromvels, progresuli sabazo skolis direqtors sakmaod 
gaumarTla _  bolo 10 wlis ganmavlobaSi skolaSi Temis saocari 
mxardaWera da mSoblebis maRali aqtiuroba igrZnoboda. skolas yovel 
wels 100 moxalise mainc hyavda, romelTac mniSvnelovani sargebloba 
mohqondaT. mravali adgilobrivi biznesisgan iRebdnen mxardaWeras 
aRWurvilobisa da sxva resursebis saxiT. ori biznesi ki skolasTan 
,,iSvile skola” programis farglebSi TanamSromlobda. isini awyobdnen 
akademiur Sexvedrebs, miRebebs da yovelTviur saRamoebs moswavleTa 
dabadebis dReebis aRsaniSnavad. Mmowveuli stumrebi sityviT gamosvliT 
exmarebodnen. gamokiTxvebi skolis gaumjobesebis Sesaxeb adasturebda, 
rom skolis personali da mSoblebi kmayofilebi iyvnen ormxrivi 
komunikaciiT skolasa da Tems Soris. 
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raionis masStabiT icodnen skolisa da Temis mWidro 
urTierTobebisa da miRebuli saganmanaTleblo sargeblis Sesaxeb da 
seqtemberSi miRebuli strategiuli gegmis 7 ZiriTadi miznidan es 
sakiTxi erT-erT prioritetad iyo gamoyofili. direqtorebs sTxoves, 
rom sakuTari samoqmedo gegmebi, sadac aRwerdnen, rogor mieRwiaT am 7 
miznisTvis, centralur ofisSi noembramde CaebarebinaT. 

TemTan urTierTobis sakiTxi q-ni kromvelisTvis problematuri 
aRmoCnda. ukve imdeni ram xdeboda am kuTxiT mis skolaSi, rom raime 
axlis mofiqreba sakmaod rTuli iyo. maT gaaanalizes mimdinare 
urTierTobebis sxvadasxva aspeqti: weriTi da verbaluri komunikacia, 
TemTan Sexvedrebi, mSobelTa da maswavlebelTa asociaciis RonisZiebebi,  
Temis warmomadgenlebisa da mSoblebis mowveva saskolo RonisZiebebze 
da maTSi monawileoba, moswavleTa monawileoba Temis saqmianobaSi. es 
yvelaferi sakmaod warmatebiT xorcieldeboda, magram gaumjobesebis 
gegma mainc warsadgeni hqondaT. 

q-ma kromvelma mrCevelTa sabWos sxdoma moiwvia, sadac mSoblebi, 
skolis personali, xelmZRvaneloba da ramdenime Temis wamyvani piri 
Sedioda. igi maTgan SemoTavazebebs eloda. xangrZlivi diskusiis Semdeg 
miagnes iseT rames, rac jer ar gaekeTebinaT. saubari iyo skolisa da 
Temis vebgverdze, romelzec 24 saaTis ganmavlobaSi eqnebodaT wvdoma 
Temis warmomadgenlebs da gaaumjobesebda maT urTierTobebs. garda 
amisa, Tuki vebgverdze azris gamoTqmis saSualebac iqneboda, komunikacia 
skolasa da Tems Soris ufro gaumjobesdeboda, radgan amisaTvis 
skolaSi misvla aRar iqneboda saWiro. skolis mdivani yoveldRiurad 
waikiTxavda komentarebs da pasuxsac gascemda. zogierT SemTxvevaSi 
mdivani skolis sxva personals hkiTxavda azrs. komitetSi es SeTavazeba 
moiwones, gansakuTrebiT, imis gamo, rom garda skolisa da Temis 
urTierTobebis gaumjobesebisa, igi xels uwyobda teqnologiebis 
danergva-ganviTarebas, rasac, aseve, moiTxovda strategiuli gegma. 

rodesac komitetis Tavmjdomarem es winadadeba TaTbirze gaitana, 
maswavleblebic da xelmZRvanelobac SeTanxmdnen, rom gegma kargi iyo 
skolis Sesaxeb informirebulobis gasazrdelad da TemTan 
urTierTobebis gasaumjobeseblad. zogierTi maswavlebeli 
gansakuTrebuli enTuziazmiT Sexvda am ambavs, radgan TavianTi saklaso 
aqtivobebis sajarod gamotanis saSualeba miecemodaT. 

erT TveSi vebgverdi gakeTda da internetSic ganTavsda. misi 
saSualebiT kidev erTi sasargeblo ram gakeTda, razec komitets adre ar 
ufiqria. moswavleebs uxarodaT vebgverdis xSirad daTvaliereba da 
gamudmebiT eZebdnen, naxsenebi iyo Tu ara im dRes maTi konkretuli 
klasi da gakveTilebi. igi iseTi popularuli gaxda, rom kompiuteris 
maswavlebelma skolas SesTavaza ramdenime moswavle yovelTviurad 
CaerToT vebgverdis modificirebaSi. es saqmes gaumartivebda 
sainformacio teqnologiebis maswavleblebs, moswavleebsac gaaxarebda 
da met stimuls miscemda, rom kargad SeeswavlaT sagani. sul male 
vebgverdze momuSave moswavleTa gundi Camoyalibda. wevrebis raodenoba 
SezRuduli iyo da isini maswavlebelTa rekomendaciebis Sedegad 
aarCies. es jgufi mTeli kviris ganmavlobaSi skolidan agrovebda 
informacias da yoveli kviris oTxSabaT dRes vebgverds anaxlebda. 
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mSoblebi, maswavleblebi da Temis warmomadgenlebi bavSvebs 
SemoqmedobiTobas, codnas da unarebs uqebdnen. moswavleebis mier 
gakeTebuli vebgverdis Sinaarsi met informacias moicavda da, Tanac 
ufro im RonisZiebebze iyo fokusirebuli, rac ara marto maswavleblebs, 
aramed Tavad moswavleebsac moswondaT. 

q-ni kromveli xSirad iRebda komplimentebs am vebgverdis da 
skolaSi Catarebuli RonisZiebebis Sesaxeb. is sakmaod kmayofili Canda. 
erT orSabaTs oTxi satelefono mesiji daxvda vebgverdTan 
dakavSirebiT. es ukve tipurze ufro meti gamoxmaureba iyo. man ifiqra, 
rom albaT wina kviras gansakuTrebiT saintereso iyo vebgverdi da sanam 
mesijebs detalurad naxavda, gakveTilebis dagegmil daswrebaze wavida. 
roca ofisSi dabrunda, damatebiT 3 mesiji daxvda. Ggadawyvita, rom 
vebgverdi enaxa: iq ganTavsebul seqsualuri xasiaTis fotoebSi, skolis 
maswavleblebis saxeebi CaemontaJebinaT! 

 

rekomendebuli saswavlo aqtivobebi 

 
gaarCieT situaciuri savarjiSo 

1. mizanSewonili iyo Tu ara direqtoris mier mrCevelTa sabWos Ria 
sxdomis daniSvna, raTa SeemuSavebinaT skolis da Temis 
urTierTobis gaumjobesebis programa strategiuli samoqmedo 
gegmisTvis? 

2. mizanSewonili iyo Tu ara vebgverdis Seqmnis idea skolisa da 
Temis urTierTobis gasaumjobeseblad? ra sxva idea SeiZleboda 
SemoeTavazebina direqtors an komitetis wevrebs? 

3. ramdenad unda yofiliyo CarTuli direqtori vebgverdis Sinaarsis 
monitoringSi? 

 
ganixileT ufro  farTo sakiTxebi  

1. ramdenad unda yofiliyvnen CarTuli moswavleebi vebgverdisTvis 
skolis Sesaxeb publikaciebis momzadebaSi? ramdenad unda 
yofiliyvnen CarTuli publikaciebis Sinaarsis gansazRvraSi 
moswavleebi? maswavleblebi?  skolis xemlZRvaneloba? 

2. aqvs Tu ara ufleba saskolo sistemas ganusazRvros konkretul 
skolas, Tu ra sfero unda gaaumjobesos?  centralizebulad 
dakanonebuli misaRwevi miznebi yvelasTvis standartuli unda iyos 
Tu individualurad unda ganisazRvros? ramdenad profesiulad da 
moralurad gamarTlebulia sxvadasxva standartis arseboba 
skolebisTvis, romlebic sxvadasxva zonaSia ganTavsebuli? 

3. xom ar aris gamorCenili mniSvnelovani social-ekonomikuri 
faqtorebi, roca vebgverds irCev mSoblebTan komunikaciis erT-erT 
saSualebad, imis gaTvaliswinebiT, rom zog ojaxs ar aqvs 
SesaZlebloba, SeiZinos kompiuteri? unda vifiqroT Tu ara amaze? 
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Tu asea, ra unda gakeTdes am sakiTxis mosagvareblad? ra 
SezRudvebi aqvs vebgverds informaciis gavrcelebis kuTxiT, ra 
tipis informacia SeiZleba gavrceldes vebgverdis saSualebiT? 

 
moagvareT problema.  mas Semdeg, rac vebgverdze dadebuli suraTebi 
naxa, q-ni kromveli Zalian ganerviulda. aucileblad unda darekos 
centralur ofisSi, 7 mSoblis satelefono mesijs unda upasuxos da 
vebgverdze ganTavsebuli masala Seacvlevinos. qalbatoni kromveli 
sakmaod kargad icnobs Tems da icis, rom mas Ria Sexvedris daniSvna 
mouwevs, raTa gamoiZion, ra moxda, vin atvirTa am Sinaarsis masala da 
ra SedegiT unda damTavrdes es yvelaferi. garda amisa, SesaZloa, 
iuridiuli sakiTxebic gaxdes gadasaWreli, imis gaTvaliswinebiT, rom 
maswavlebelTa nawili albaT SeZrwunebuli iqneboda maTi saxeebis 
danaxviT im fotoebze. rogor unda gaakeTos man yvelaferi es ise, rom 
minimaluri ziani miadges skolisa da Temis urTierTobas? am kiTxvebze 
sapasuxod gamoiyeneT socialuri mecnierebebisa da administraciuli 
cnebebi wignis I nawilidan. 
gadaamowmeT miRebuli gadawyvetileba.  imisaTvis, rom gamocadoT 
problemis gadaWris Tqvens mier napovni gza, kolegebTan erTad 
gaiTamaSeT erTi an meti qvemoT CamoTvlil situaciaTagan: 

1. satelefono zari centralur ofisSi, sadac auxsniT momxdaris 
Sesaxeb. aqve CarTeT maTi pasuxic. 

2. satelefono zari Svididan erT mSobelTan, romelTac 
vebgverdis Sesaxeb mesijebi datoves. 

3. Ria Sexvedra Temis wevrebTan, sadac direqtori isaubrebs 
arsebul problemasa da misi gadaWris gzebze.  

4. Sexvedra im moswavleebTan, romlebic skolaSi arian 
dasaqmebulebi, raTa maTgan moisminon, rogor dasajon 
moswavleebi, vinc es masala atvirTa. 

5. Sexvedra axali vebsaitis dizainisTvis. vin unda moiwvioT? ra 
statusiT? 

 
damatebiT gamosakvlevi sakiTxebi 

1. awesebs Tu ara Tqveni saskolo olqi strategiul miznebs? Tu 
pasuxi dadebiTia, ra aris es miznebi? 

2. aqvs Tu ara Tqvens skolas an saskolo olqs vebgverdi?  ramdenad 
xSirad aaxleben mas? vin aaxlebs? ra tipis informaciaa 
ganTavsebuli vebgverdze? 

3. aqvT Tu ara Tqvens olqSi mSoblebs skolasTan kompiuteriT 
komunikaciis saSualeba? Tu ara, maTTan komunikaciis ra sxva 
saSualebebi arsebobs gakveTilebis Semdgom periodSi? 
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4. ras akeTebs Tqveni skola Temisa da skolis komunikaciis 
TvalsazrisiT? es saganmanaTleblo saWiroebidan gamomdinareobs, 
Tu davalebuli aqvT? sakmarisia Tu ara es RonisZiebebi mSoblebis 
da maswavleblebis azriT? 

5. ra politika arsebobs Tqvens saskolo olqSi moswavleTa 
publikaciebis gafiltvrasTan dakavSirebiT? 
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moswavleTa talantis ganviTareba 

 
midTaunis saskolo olqi, iseve, rogorc saskolo olqebis 

umravlesoba, sxvadasxva SesaZleblobis moswavleebs emsaxureba. mTel 
TemSi cnobilia, rom misi mizania yvela moswavlis saWiroebis 
dakmayofileba, es gaTavisebuli aqvs administracias, skolis personals 
da mSoblebs. Tumca, swavlebis individualizacia da programebis 
damateba yoveli individualuri saWiroebis dakmayofilebis gziT 
sakmaod Zviria. midTauns sakmao Tanxa aqvs gadasaxadebidan, rom 
arsebuli programebi axlo momavalSic gaagrZelos, Tumca raRac 
momentSi es Tanxa ukve sakmarisi aRar iqneba. 

saskolo sistema am olqSi fiskalurad damokidebulia, biujeti 
skolis sabWom da qalaqis sabWom unda daamtkicos. roca olqSi 
biujetis damtkicebis dro axlovdeba, mSoblebi da Temis wamyvani 
wevrebi ikribebian, raTa gadawyviton, ra Seitanon biujetSi. centraluri 
ofisis warmomadgeneli am Sexvedrebs eswreba da Temis wevrebs saWiro 
kanonmdeblobas, zogad praqtikas da biujetis Sedgenis wesebs acnobs. 

mSoblebis gamosvla iwyeba saubriT, Tu rogor unda gamoavlinon 
midTaunis axalgazrdobis sxvadasxva saxis niWi da talanti. zogierTi 
mSobeli ukve gacnoboda im literaturas, sadac saubaria im programebze, 
romlebic specialurad “niWierTaTvis” iqmneba da, romlebic sxvadasxva 
saxis inteleqtis gamovlenas uwyobs xels. isini fiqrobdnen, rom 
arsebuli niWierTa programebi inteleqtis ganviTarebisTvis bevrs 
arafers iZleoda. Temis wamyvanma wevrebma ukmayofileba gamoxates imis 
gamo, rom akademiuri sferos garda, skola sxva serviss ar sTavazobda 
moswavleebs. Ddamqiraveblebi, marTalia, kmayofili iyvnen skolis 
kursdamTavrebulebis akademiuri codniT, Tumca Ciodnen, rom maT ar 
hqondaT sxva unarebi, rac adamians samuSaoze esaWiroeba, gansakuTrebiT 
gamoyves SemoqmedebiToba da kritikuli azrovnebis unari. mSoblebi 
fiqrobdnen, rom “Tavisufali da Sesaferisi” ganaTlebis miRebis 
mosurne, dainteresebuli da unariani moswavleebisTvis, romlebic elian, 
rom aRmoaCenen maT talants da bolomde gamoiyeneben maT potencials, 
saWiroa inteleqtis gamovlenis axali gzebisa da saSualebebis gaxsna. 
mSoblebis azriT, skola valdebuli iyo, Tavad moexdina identificireba, 
Tu ra tipis gamocdilebebi sWirdebodaT bavSvebs Tvalsawieris 
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gasafarToeblad. isini ambobdnen, rom TavianT wil saqmes gaakeTebdnen 
da Svilebs saxlSi Sesaferis garemos Seuqmnidnen. 

centraluri ofisis warmomadgeneli gancvifrebuli darCa 
mSobelTa da Temis wevrTa momzadebis doniT, daeTanxma maT da saskolo 
olqSi msgavsi programebis saWiroeba aRiara. magram misi movaleoba isic 
iyo, rom am yvelafrisTvis finansuri kuTxiT Seexeda. mainc ra 
programebze saubrobdnen isini? hqondaT Tu ara adekvaturi aRWurviloba 
Sesabamisi servisisTvis? daWirdebodaT Tu ara am programebisTvis axali 
personalis ayvana? sad gadioda zRvari saganmanaTleblo saWiroebasa da 
fufunebas Soris? rogor unda daefinansebina olqs es programebi, roca  
amdeni Tanxa iyo gamoyofili ukve dakanonebul individualur 
saganmanaTleblo programebze specialuri saWiroebebis 
moswavleebisTvis? man Sekrebil sazogadoebas ganucxada, rom maTi 
ideebis Sesaxeb skolebis zedamxedvels da mis TanamSromlebs 
gadascemda. Semdeg ki komentarebiT da monacemebiT maT Sexvdeboda. 

skolebis zedamxedvelis ofisSi moiwones mSoblebis ideebi 
moswavleTa talantis ufro metad gamovlenis  mcdelobasTan 
dakavSirebiT. Tumca ofisis TanamSromlebs ar ufiqriaT, iyo Tu ara 
Tanxebi da Sesabamisi aRWurviloba msgavsi programebis 
gansaxorcieleblad. saskolo olqi biujetTan dakavSirebuli 
problemebis winaSe adrec aRmoCenila.  
zedamxedvels Tavisi bolo brZola gaaxsenda, roca Tanxebis moZiebas 
cdilobda, rom meti maswavlebeli daeqiravebinaT da klasebSi 
moswavleTa raodenoba SeemcirebinaT. man waradgina winadadeba da 
dadebiT Sedegs moeloda. magram, rogorc ki prezentacia daasrula, 
Tanxebis gazrdis moTxovna sxvebisganac wamovida. dasufTavebis 
departamentma wamoayena winadadeba kviraSi erTxel metad gaetanaT 
nagavi. departamentis warmomadgenlebi kargad momzadebuli movidnen da 
argumentebic myari hqondaT. amas yvelafers is fotoebic amZafrebda,  
quCaSi nagvis gorebi rom iyo aRbeWdili. es SemoTavazeba imdenive 
jdeboda, ramdenic klasis zomis Semcireba, Tumca Sedegi ufro male 
iqneboda TvalsaCino. 

,,aravin davobs imaze, rom Cveni skolebi momdevno wels ufro 
sufTa da ufro gadaWedili iqneba moswavleebiT,” Seaxsena skolebis 
zedamxedvelma TanamSromlebs. man kargad icoda, rom mravalmxrivi 
talantis gamovlena mravalferovan programebs moiTxovda specialurad 
gawvrTnili personaliT. mas imedic ki ar hqonda, rom aseTi 
ZviradRirebuli programis dafinanseba moxerxdeboda. maT TanamSromels 
mouxdeboda yvelaferi es mSoblebisTvis gadaeca. 

Temis momdevno Sexvedraze, mSoblebma da Temis warmomadgenlebma 
ukve icodnen, rom miuxedavad Rirebuli  ideisa, centralurma ofisma 
maT winadadebaze uari Tqva. amitom, maT gadawyvites ufro kargad 
momzadebuliyvnen. saskolo sabWos Semdgom Sexvedraze uamravi mSobeli 
da Temis warmomadgeneli mivida. maT moitanes winadadebebi, rogor unda 
gamoevlinaT moswavleebis talanti srulad gakveTilebis Semdgomi, 
sakvirao da sazafxulo programebis saSualebiT. isini iTxovdnen, rom 
msgavsi programebi aucileblad danergiliyo. Temis warmomadgenlebi 
Tanaxma iyvnen, wasuliyvnen iseT daTmobaze, rogoricaa ganrigis 
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restruqturizacia, magram isini Tavisi azris gadaTqmas   ar  apirebdnen,    
miT ufro, iseTi   ubralo  argumentis gamo,  rogoricaa _ ,,sakmarisi 
Tanxebi ara gvaqvs.” 

 

rekomendebuli saswavlo aqtivobebi 

 
gaarCieT situaciuri savarjiSo 

1. ra SeeZlo an ra unda gaekeTebina centraluri ofisis 
warmomadgenels pirvel Sexvedraze, rom diskusiisTvis Sesaferisi 
mimarTuleba mieca? 

2. Tuki skolebis zedamxedvels moswons Temis SemoTavazebuli 
programa, daexmaron moswavleebs SesaZleblobebis maqsimalur 
gamovlenaSi, risi gakeTeba SeuZlia mas dafinansebis mosapoveblad? 

3. ra dros xdeba moswavleTa da saswavlo gegmis saWiroebebi 
biujetisTvis meorexarisxovani? ra roli ekisrebaT direqtors, 
zedamxedvels da Tems biujetis dadgenaSi? 

ganixileT ufro  farTo sakiTxebi  
1. ra pasuxismgebloba akisria skolas, Tu moswavleebs sTavazobs 

saswavlo gegmaSi ararsebul akademiur programebs? romel 
moswavleebs unda SesTavazon aRniSnuli RonisZiebebi? 

2. unda hqondeT Tu ara niWier bavSvebs iseTive damatebiTi 
dafinanseba individualuri swavlebisTvis, rogorc SezRuduli 
SesaZleblobebis mqoneT? 

3. ra gzebi SeiZleba gamoiZebnos rom dafinansdes damatebiTi 
programebi saskolo sistemaSi? 

4. ra problemebis winaSe aRmoCndeba saskolo olqi, roca biujets 
dasamtkiceblad warudgens  qalaqis sabWos? 

moagvareT problema.  gazeTSi gamoqveynebuli statiebisa da 
prezentaciebis Semdeg saskolo sabWosTvis naTeli gaxda, rom Temi Tavis 
azrs ar gadaTqvamda da daJinebiT moiTxovda axli programebis 
danergvas. ra gziT gadaWridiT arsebul problemas imis 
gaTvaliswinebiT, rom Temi ase jiutad iTxovs programebs, Tanaxmaa 
ganrigSi cvlilebebze da ar gaCumdeba biujetis simwiris gamo. am 
kiTxvebze sapasuxod gamoiyeneT socialuri mecnierebebisa da 
administraciuli cnebebi wignis I nawilidan. 
gadaamowmeT miRebuli gadawyvetileba.  imisaTvis, rom gamocadoT 
problemis gadaWris Tqvens mier napovni gza, kolegebTan erTad 
gaiTamaSeT qvemoT CamoTvlili situaciebi: 

1. skolebis zedamxedveli pasuxs scems adgilobriv gazeTSi  
gamoqveynebul mSoblebis momzadebul statias. 
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2. skolebis zedamxedvelisa da skolis sabWos Sexvedra, sadac 
problemis mogvarebis gzebi ganixileba. 

3. mSoblebi programebis moTxovnis sajaro gancxadebas akeTeben 
saskolo sabWosa da zedamxedvelis winaSe. 

4. qalaqis sabWo da zedamxedveli waradgens moswavleTa niWis 
gamovlenis programebis ideas. 

 
damatebiT gamosakvlevi sakiTxebi 

1. dafinansebis ra wyaro aqvs Tqvens saskolo olqs? dafinansebis ra 
procents iRebs TiToeuli wyarodan? 

2. Tqveni olqis biujetis ra nawili midis specialuri 
saganmanaTleblo programebis, misTvis saWiro resursebis da 
personalis dafinansebaze? aqedan ramdeni ixarjeba niWierTa 
programebze? 

3. ra resursebi da programebia Tqvens olqSi gansakuTrebuli niWiT 
dajildoebuli moswavleebisTvis? es programebi dawyebiTi 
klasebisTvisaa Tu maRali klasebisTvis? rogor irCeven 
moswavleebs, romlebmac es programa unda gaiaron? 

37 

mSobelTa organizaciis axali roli 

 
direqtors axlad Seqmnili mSobelTa organizacia afiqrebda. man 

ar icoda, ra efiqra am jgufze mas Semdeg, rac gasul gazafxuls misma 
wevrebma gadawyvites, rom kavSiri gaewyvitaT mSobelTa da 
maswavlebelTa erovnul asociaciasTan da damoukideblad ganegrZoT 
funqcionireba. piradad is fiqrobda, rom mSobelTa da maswavlebelTa 
asociacia dadebiTi movlena iyo ganaTlebis sistemaSi da yovelTvis 
hqonda misi mxardaWeris imedi. am axal organizaciaze ki igives ase 
darwmunebiT ver ityoda. roca gasul gazafxuls axlad daarsebuli 
organizaciis TanamSromlebs sxvadasxva Tanamdebobaze irCevdnen, 
xangrZlivi diskusia iyo ,,mSobelTa monawileobasa” da ,,Temis 
CarTulobaze.” direqtors gauWirda Seefasebina im dRis ritorika, 
radgan araferi konkretuli ar gamokveTila imis Taobaze, Tu 
konkretulad ratom iyvnen ukmayofilo mSoblebi TavianTi CarTulobiT. 
direqtori sagonebelSi Cavarda, radgan yovelTvis cdilobda, rom 
mSobelTa da maswavlebelTa asociaciisTvis  mniSvnelovani roli 
mieniWebina saskolo programaSi. magaliTad, misi direqtorobis dros, 
isini Zalze aqtiurad iyvnen CarTuli mSobelTa da skolis personalis 
erToblivi yovelwliuri piknikis dagegmvaSi, aseve, wamoiwyes 
maswavlebelTa da mSobelTa regularuli Sexvedrebi da xeli Seuwyves 
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referendumis Catarebas skolisTvis kidev erTi korpusis miSenebis 
Taobaze. 
 marTalia, direqtoris azriT, mSoblebi ar unda yofiliyvnen 
CarTuli skolis gadawyvetilebebis miRebaSi an saswavlo gegmisa Tu 
saswavlo meTodebis gansazRvraSi, magram, samagierod, maT did rols 
aniWebda, zogadad, skolis programis mxardaWeris saqmeSi: mas imedi 
hqonda, rom axlad Camoyalibebuli organizacia am rols ikisrebda. 
 xuTSabaTs direqtori Tavis ofisSi mSobelTa organizaciis 
warmomadgenlebs Sexvda. Sexvedris mizani iyo, maTTan erTad ganexila 
mis mier dagegmili yovelwliuri tradicia _ skolaSi dabrunebis 
saRamos mowyobis sakiTxebi. 
 erTmaneTis mokiTxvis Semdeg, direqtorma daiwyo moyola, Tu 
rogor atarebdnen skolaSi dabrunebis saRamos wina wlebSi da bolos 
mSobelTa azri ikiTxa. bevri cda ar dasWirvebia. 
 mSobelTa organizaciis prezidentma, axalgazrda iuristma, 
ganacxada, rom maT ukve ganixiles tradiciuli programa da fiqrobdnen, 
rom is Sesacvleli iyo. skolaSi dabrunebis saRamos daniSnuleba 
warsulSi mxolod is iyo, rom mSoblebi gacnobodnen moswavleTa 
saswavlo ganrigs da, xSir SemTxvevaSi, isini ufro ibneodnen, vidre 
erkveodnen saganmanaTleblo procesebSi. 
 wels ki, ambobda prezidenti, mSoblebs ainteresebdaT, gaegoT, 
sinamdvileSi ra xdeboda skolaSi. ufro konkretulad, maT surdaT, rom 
sponsoroba gaewiaT skolaSi dabrunebis saRamoebis mTeli seriisaTvis 
da TiTo saRamos erT-or saganze yofiliyo Sexvedra fokusirebuli. 
amerikis ganaTlebis kvireulis ganmavlobaSi ki moewyoT mSobelTa da 
maswavlebelTa Sexvedrebi. 
 direqtors kiTxvis dasmis mcdeloba hqonda, magram prezidentma 
Tvali aarida da saubari ganagrZo. garda skolaSi dabrunebis 
programisa, prezdentma xazgasmiT aRniSna, rom mSoblebs surdaT, ufro 
metad yofiliyvnen CarTuli skolis politikis dagegmvis da 
gadawyvetilebebis miRebis saqmeSic. mSoblebi mniSvnelovani 
dainteresebuli mxare iyo Svilebis xarisxiani ganaTlebis 
uzrunvelyofis TvalsazrisiT da amitom fiqrobdnen, rom am saqmeSi 
Tavisi wvlili unda SeetanaT. isini Tanasworuflebiani partniorebi 
unda yofiliyvnen da skolasTan erTad gadaewyvitaT, Tu ra iyo ukeTesi 
maTi SvilebisTvis. mSoblebs esmodaT, rom saskolo sabWo Tavis 
politikas olqis politikis Sesabamisad gegmavda, magram darwmunebuli 
iyvnen, rom ufro metad unda Careuliyvnen mis gansazRvraSi. 
 prezidentma ganagrZo, rom wina kvirebSi maTi organizaciis 
wevrebma Camoayalibes ramdenime komiteti, romlebic saswavlo wlis 
ganmavlobaSi ifunqcionirebda da Seiswavlida disciplinis, swavlebis, 
saswavlo gegmis sakiTxebs da, zogadad, Seafasebda skolas. komitetebi 
Seiswavlida skolis pirobebs, Seagrovebda monacemebs moswavleebis, 
bavSvebis da mSoblebisgan da SeimuSavebda rekomendaciebs garkveul 
cvlilebebTan dakavSirebiT. mSoblebi fiqrobdnen, rom isini nayofierad 
iTanamSromlebdnen administraciasTan da direqtoris mxardaWeris imedic 
hqondaT. 
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 mSobelTa ufro meti CarTulobis moTxovnam direqtori gaakvirva. 
imanac daafiqra, rom Tavad ar miiwvies im Sexvedraze, sadac komitetebi 
Camoayalibes. nuTu am komitetebis muSaoba skolis normalur  
funqcionirebas xels ar SeuSlida? raRa Tqma unda, mSoblebma unda 
icodnen, rom direqtori skolis cxovrebaSi mSobelTa saTanado 
CarTulobis momxrea, Tumca Tu rame arasworad warimarTeboda, pasuxs 
TviTon agebda, amitomac swored is unda yofiliyo politikis 
ganmsazRvreli. ratom ar esmiT es mSoblebs da ratom ar arian 
kmayofili im roliT, rac maT warsulSi hqondaT dakisrebuli? 
 miuxedavad imisa, Tu ras fiqrobda direqtori, ise unda epasuxa 
mSoblebisTvis, rom maTi vnebaTaRelva ar gamoewvia. saqmec is iyo, ise 
gaekeTebina es, rom  skolis saganmanaTleblo programaSi araferi 
areuliyo. 

rekomendebuli saswavlo aqtivobebi 
gaarCieT situaciuri savarjiSo 

1. rogor fiqrobT, ratom miaCnia direqtors am situaciaSi, rom 

mSoblebs zustad iseTi roli unda hqondeT, rogoric Tavad surs. 

2. rogor SeafasebdiT mSobelTa organizaciis xelmZRvanelobas? 

3. rogor fiqrobT, ra sakiTxebs wamowevs mSobelTa organizaciis 

rekomendaciebi? ra aris maTi rekomendaciebis dadebiTi mxareebi? 

ra piradi da situaciuri faqtorebi SeiZleba axdendnen gavlenas 

Tqvenze am winadadebebis Sefasebisas? 

4. ra barierebis gadalaxva iqneba saWiro, sanam skolaSi mSobelTa 

rekomendaciebis ganxorcieleba moxdeba? 

 
ganixileT ufro  farTo sakiTxebi  

1. rogor fiqrobT, ra roli unda ekisrebodes mSobelTa da 

maswavlebelTa asociacias, an sxva tipis mSobelTa organizacias 

skolaSi ganaTlebis gaumjobesebis kuTxiT? 

2. ra SeiZleba iyos imis mizezi, rom zog SemTxvevaSi mSobelTa 

organizaciebs ar moswonT, roca skolis xelmZRvaneloba 

zRudavs skolis saqmeebSi maT CarTulobas? 

3. ra unda iyos direqtoris roli mSobelTa organizaciis 

saqmianobaSi? ra unda iyos maswavlebelTa  roli? 

 
moagvareT problema. mSobelTa organizaciis xelmZRvanelobam 
direqtors sakmaod vrceli winadadeba warudgina imasTan dakavSirebiT, 
Tu rogor unda SeecvalaT skolaSi dabrunebis saRamo da rogor unda 
CaerToT mSoblebi skolis saqmeebSi ufro aqtiurad. rogorc direqtori, 
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ras gaakeTebdiT am situaciaSi? ra alternativebi arsebobs? gamoiyeneT 
administraciuli da socialuri mecnierebebis cnebebi Tqveni midgomis 
Camoyalibebisas. 
gadaamowmeT miRebuli gadawyvetileba.  imisaTvis, rom gamocadoT 
problemis gadaWris Tqvens mier napovni  gza, kolegebTan erTad 
gaiTamaSeT  qvemoT CamoTvlilTagan erTi an ramdenime situacia: 

1. Sexvedris gagrZeleba direqtorsa da mSobelTa organizaciis 
xelmZRvanelobas Soris. 

2. TaTbiri maswavleblebTan, sadac direqtori maT gaacnobs 
mSobelTa organizaciis winadadebebs. 

3. TaTbiri direqtorsa da maswavlebelTa warmomadgenels Soris. 

damatebiT gamosakvlevi sakiTxebi 
1. ra roli aqvs mSobelTa organizacias Tqvens skolaSi? 

2. ra damokidebuleba aqvT Tqvens direqtors, maswavleblebs, 
mSoblebs maswavlebelTa da mSobelTa organizaciis arsebul 
rolTan da statusTan? 

3. ramdenad zRudavs skolis sabWos zogierTi politika mSobelTa 
farTo CarTulobas Tqvens olqSi? 

4. aris Tu ara raime saxis iuridiuli SezRudvebi mSobelTa 
organizaciis CarTulobasTan dakavSirebiT Tqvens StatSi? 
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ramdenad informirebuli unda iyvnen mSoblebi? 

 
 eWvi ar iyo, rom situacia, marTlac, daiZabeboda. skolebis 
zedamxedvelma ukve icoda Worebis Sesaxeb, rom samxreTis mSobelTa 
mrCevelTa sabWo  olqis winaaRmdeg saprotesto aqcias gegmavda. 
protesti ki olqis politikam gamoiwvia, romlis Tanaxmad, moswavleTa 
inteleqtis (IQ)  da Semajamebeli testebis Sedegebi sajaro ar iqneboda. 
diliT zedamxedvelma erTi jgufisgan werili miiRo, sadac aRniSnuli 
iyo, ratom wuxdnen am sakiTxTan dakavSirebiT. werili ase 
daesaTaurebinaT: ,,Ria werili skolebis zedamxedvels da saskolo 
sabWos wevrebs samxreTis mSobelTa mrCevelTa sabWosgan.” man werili 
xelaxla, ufro dakvirvebiT gadaikiTxa: 

 Cven gvjera, rom saskolo sistemis mizani Cveni Svilebis 
ganaTlebaa. am etapze Cven ar gvakmayofilebs da arasakmarisad 
migvaCnia is informacia, rac gvaqvs am miznis efeqturad miRwevis 
Taobaze. skolasTan da sxva mSoblebTan kontaqtis Sedegad 
gvaqvs eWvi, rom skola saTanadod ver akmayofilebs Cveni Svilebis 
saWiroebebs. 
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 am etapze ar gvaqvs informacia, romelic an daadasturebda, 
an gaaqarwylebda Cvens eWvebs. direqtors vTxoveT, moeca Cveni 
Svilebis  inteleqtis Sefasebisa da Semajamebeli testebis 
Sedegebi, magram man uari gviTxra. misi TqmiT, aseTia ,,sabWos 
politika.” amitom  moviTxovT, gauqmdes msgavsi politika, radgan 
gvsurs, vicodeT Cveni Svilebis testebis Sedegebi, raTa: 
1. SegveZlos, SevadaroT Cveni skolisa da olqis sxva skolebis  

potenciali moswavleTa swavlebisa  da realuri Sedegebis 
mixedviT. 

2. SevadaroT erTmaneTs erTi da imave sagnisa da klasis 
maswavleblebi, vnaxoT, Tu ramdenad uwyoben isini xels 
moswavleTa swavlis potencialis ganviTarebas. 

 dRes ganaTlebis sistemaSi bevrs saubroben 
pasuxismgeblobaze. Cven migvaCnia, rom rogorc skola, aseve, 
TiToeuli maswavlebeli unda iyos pasuxismgebeli mSoblebis 
winaSe iseT sakiTxSi, rogoricaa moswavleTa potencialis 
efeqturi gamoyeneba maTi Semdgomi zrdisa da ganviTarebisTvis. 
imisaTvis, rom SevafasoT, miRweulia Tu ara es mizani, mSobelTa 
sabWos, romelic warmoadgens samxreTis Tems, sWirdeba yvela 

klasis moswavleTa inteleqtis Sefasebisa da Semajamebeli 
testebi,. 
 dasasrul, gvinda aRvniSnoT, rom is informacia, rasac 
viTxovT, sajaro unda iyos. skolebi sajaro dawesebulebebia da 
maT ar aqvT ufleba, es masala saidumlod Seinaxon. Cven ar 
gvinda individualuri moswavlis qulis identificireba. Cven 
gvsurs individualuri da klasis qulebi, aseve, saSualo 
maCvenebeli TiToeuli maswavleblisTvis da saerTod  da 
monacemebi imis Sesaxeb, Tu rogor mimarTebaSia es Sedegebi sxva 
dros Catarebul testirebis SedegebTan. arc erT maswavlebelsa 
da xelmZRvanels, romelic Tavis saqmes pirnaTlad asrulebs, ar 
unda SeeSindes msgavsi informaciis sajaroobis. droa, yvelam 
gaiTavisos, maT Soris, politikis gamtareblebmac, rom ufro 
metad unda davinteresdeT, iReben Tu ara Cveni Svilebi am 
skolaSi da, zogadad, Cvens saskolo olqSi iseT xarisxian 
ganaTlebas, rogorsac  imsaxureben. 

 skolebis zedamxedvelma amoioxra da werili magidaze dado. ori 
welic ar iyo gasuli, rac saskolo sabWos sTxova, daearsebinaT 
mSobelTa mrCevelTa sabWoebi, raTa xeli SeewyoT Temis ufro 
aqtiuri CarTulobisTvis. am sabWoebs mkacrad gansazRvruli, 
direqtorisa da maswavleblebis mrCevlis funqcia eqneboda. magram 
garkveuli jgufebi ar iyvnen kmayofili maTi rolis ase dakninebis 
gamo. garda amisa, bevri direqtori didi aRtacebiT ar Sexvda 
mSobelTa CarTulobis sakiTxs. saintereso iyo is faqtic, rom 
samxreTis jgufma saxelic ki Seicvala da sityva ,,mrCevelTa” 
dasaxelebidan saerTod amoiRo da ,,mSobelTa sabWo” dairqva. 



 470 

werilidan aSkarad Canda, rom isini mxolod rCevebiT ar 
Semoifarglebodnen. 
 zedamxedvelis azriT, es is sakiTxi iyo, romelsac gansakuTrebuli 
sifrTxiliT mopyroba sWirdeboda. man icoda, rom saskolo sabWos 
prezidenti mogvianebiT daurekavda, raTa werilze misi reaqcia gaego. 
zedamxedvels surda, momzadebuli yofiliyo. is gadawyvetileba, rac 
samxreTis jgufis sakiTxze iqneboda miRebuli, erTi mxriv, gavlenas 
iqoniebda sxva skolebze _ maTac mouwevdaT gadaewyvitaT, sajaro 
gaexadaT Tu ara testirebis Sedegebi da, meore mxriv, mSobelTa 
Zalauflebis precedents daamkvidrebda sxva mSobelTa mrCevelTa 
sabWoebisTvis. mniSvnelovan sakiTxze iyo misaRebi gadawyvetileba da 
masze safuZvlianad unda emsjelaT da yvela detali 
gaeTvaliswinebinaT. 
 zedamxedvelma mdivans sTxova, 1:30 sT-ze administraciul sabWosTan 
da skolis direqtorebTan Sexvedra daeniSna. mowveulebs winaswar ar 
etyodnen Sexvedris Sinaarsis Taobaze. 
 1:30 sT-ze Sexvedra samxreTis mSobelTa sabWos werilis wakiTxviT 
daiwyo. Semdeg, inspeqtorma damswre sazogadoebas komentarebi sTxova 
da isic daamata, rom testebis Sedegebis gamJRavnebasTan dakavSirebiT  
Tavis azrs mxolod sxvebis komentarebis Semdeg ityoda. Tavidan 
yvela dumda. bolos, skolebis zedamxedvelis moadgilem sityva 
iTxova. misi azriT, samxreTis mSobelTa jgufma  TavianT 
uflebamosilebas gadaaWarba. isini xom saskolo sabWos ar 
warmoadgendnen, mxolod mrCevelTa funqcia hqondaT da arc imis 
uflebamosileba gaaCndaT, testirebis Sedegebze informacia mieRoT. 
garda amisa, saskolo olqs didi xnis SemoRebuli hqonda testebis 
Sedegebis saidumlod Senaxvis politika. 
 zedamxedvelma xazi gausva, rom samxreTis mSobelTa sabWom 
saskolo sabWos politikaSi cvlileba moiTxova, radgan miaCnia, rom 
maTi moTxovna ar SeiZleba ugulebelyofili iyos mxolod imitom, 
rom sabWos politika ar iZleva amis saSualebas. saqme is iyo, rogori 
politika unda hqonoda sabWos? 
 momdevno ori saaTis ganmavlobaSi cxare diskusia mimdinareobda. 
direqtorebis umravlesoba winaaRmdegi iyo, gaemJRavnebinaT testebis 
Sedegebi, rac skolebis Sedarebis saSualebas iZleoda. isini 
ambobdnen, rom testirebis qulebi SeiZleba arasworad iqnes 
interpretirebuli. garda amisa, testebi yovelTvis sando da 
validuri ar aris da, aseve, ar amJRavnebs yvela im araxelSesaxeb 
Sedegs, rasac moswavleebi iReben skolidan. zogierTi direqtoris 
pozicia ki aseTi iyo, rom, marTalia, testebi ar aris srulyofili, 
magram skolis SefasebisTvis saukeTeso meqanizmia. Tu romelime testi 
an validuri, an sando ar iyo, maSin sxva tests Seitandnen 
moswavleebTan. miuxedavad imisa, rom Semajamebeli testebiT ar 
izomeba mTeli skolis Sedegi, es SezRudva sulac ar aris argumenti 
imis sawinaaRmdegod, rom sazogadoebas ufleba mivceT, Seafasos 
programis gazomvadi aspeqtebi mainc. 
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 ,,ras ityviT mSobelTa moTxovnaze, rom qulebi mSoblebs 
mivawodoT klasebisa da TiToeuli maswavleblis moswavleebis 
Sedegebis mixedviT?” ikiTxa skolebis zedamxedvelis moadgilem 
 am sakiTxze yvela SeTanxmda. TiTqmis yvela im azrze iyo, rom arc 
erTi testirebis Sedegebi ar unda yofiliyo xelmisawvdomi 
mSoblebisTvis im saxiT, rom maT SeZlebodaT maswavleblebis 
erTmaneTTan Sedareba am Sedegebis safuZvelze. mSoblebi am 
informacias maTi Svilebis maswavleblebis Sesafaseblad 
gamoiyenebdnen, rac ukmayofilebas gamoiwvevda. garda amisa, mSoblebs 
ar aqvT imis kompetencia, rom maswavleblebi Seafason, es saskolo 
sistemis pasuxismgeblobaa. 
 ,,magram, sxvanairad rogor unda gaigos mSobelma, rom konkretuli 
maswavlebeli kargia?” ikiTxa konsultaciis ganyofilebis direqtorma.   
 ,,SeuZliaT, Cven gvkiTxon!”, wamoiZaxa erTma direqtorma da sxvebic 
Tavis dakvriT daeTanxmnen. ,,direqtori pasuxismgebelia, rac xdeba 
skolaSi da Tu maswavlebeli cudad aswavlis, maSin administratoris 
movaleobaa, rame iRonos. ra Tqma unda, es ar SeiZleba moxdes 
personaluri ukmayofilebis an emociuri dasmenis gamo, unda 
arsebobdes imis damadasturebeli faqti, samxili, rom isini cudad 
aswavlian. dRes, maswavlebelTa profesiuli asociaciebis da 
sasamarTloebis gamo, sakmaod garTulebulia maswavleblis daTxovna, 
gansakuTrebiT maSin, TuUmaT maswavleblobis garantirebuli ufleba 
aqvT mopovebuli.” 
 ukve gviani iyo da zedamxedvelma gadawyvita, Sexvedra 
daemTavrebina. man aRniSna, rom darCa STabeWdileba, TiTqos mcire 
gamonaklisis garda, Sexvedris monawileTa umetesoba ar iyo momxre 
saskolo sabWos politikaSi raime cvlileba Seetana testebis 
Sedegebis sajaroobasTan dakavSirebiT. is Tavadac eTanxmeboda am 
azrs da fiqrobda, rom saskolo sabWo iyo erTaderTi jgufi, 
romelic warmoadgenda sazogadoebas da romelsac unda scodnoda 
testirebis Sedegebi. testis qulebi Tu araspecialistis xelSi 
moxvdeboda, SeiZleba  arasworad yofiliyo interpretirebuli. maTi 
gamoyeneba skolebis Sesadareblad ar SeiZleba, miT umetes _ 
maswavleblebis erTmaneTTan Sesadareblad. 
 im saRamos, skolebis zedamxedvels q-nma uilkoqsma, saskolo 
sabWos prezidentma daureka. is samxreTis mSobelTa sabWos weriliT 
iyo Secbunebuli da zedamxedvelis azri ainteresebda. 
 zedamxedvelma uambo im saRamos administraciul kabinetTan da 
direqtorebTan Sexvedris Sesaxeb, uTxra, rom maTi rekomendaciis 
mixedviT saskolo sabWos politika ar unda Secvliliyo. sabWos 
Semdeg Sexvedramde mas SeeZlo Sexvedris sruli oqmi warmoedgina, 
sadac maTi argumentebi iyo dafiqsirebuli, aseve, rekomendacia imis 
Taobaze, Tu ra roli unda hqondes mSobelTa mrCevelTa sabWos. 
 q-on uilkoqss gulze moeSva da gaifiqra, rom es albaT problemis 
mogvarebis saukeTeso gza iyo. Tumca saskolo sabWos Semdeg 
Sexvedras didi xalisiT namdvilad ar eloda. 
 kviram ise Caiara, aranair incidents adgili ar hqonia. pirveli 
semestris niSnebi ukve dawerili iyo da male ardadegebi iwyeboda. 
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qalaqis gazeTSi mcire zomis, mxolod sainformacio  xasiaTis 
werili iuwyeboda, rom samxreTis mSoblebis sabWo iTxovda, 
SeecvalaT saskolo sabWos politika, Tumca werili zedamxedvelis 
da saskolo sabWos saxelze ar dabeWdila. 
 Semdeg orSabaT saRamos saskolo sabWoSi regularuli TaTbiri 
gaimarTa. rogorc yovelTvis, sabWom axlac pirveli 15 wuTi 
werilebis miRebas da kiTxvebze pasuxis gacemas dauTmo. zedamxedveli 
fiqrobda, rom albaT Sexvedraze samxreTis mSobelTa sabWos 
warmomadgenelic iqneboda da q-ni uilkoqsi winaswar gaafrTxila, rom 
SeiZleba mas raime gancxadeba gaekeTebina. 
 uecrad erTi kaci wamodga da sityva iTxova. man ganacxada, rom 
icoda samxreTis mSobelTa sabWos werilis Taobaze da, amasTan 
dakavSirebiT, garkveuli damatebiTi informaciac hqonda. surda, rom 
mcire gancxadeba gaekeTebina am sakiTxze, Tu sabWo nebas darTavda. 
 q-nma uilkoqsma skolebis zedamxedvels gadaxeda. radgan mis saxeze 
ver amoikiTxa, rogor moqceuliyo, batons aniSna, eTqva saTqmeli. 
 am batonma erTi Caaxvela da dakuWuli furclidan kiTxva daiwyo: 
,,gasul kviras samxreTis mSobelTa sabWom werili gaugzavna skolebis 
zedamxedvels da saskolo sabWos, sadac iTxovda, rom SeecvalaT 
sabWos politika testis Sedegebis sajaroobasTan dakavSirebiT. am 
SabaT-kviras sabWom gamokiTxa samxreTis mSoblebi, raTa gaerkviaT 
rogor iyo ganawilebuli semestris bolos dawerili niSnebi. kvlevis 
Sedegad ori faqti gamovlinda: pirveli, aRmoCnda, rom samxreTis 
skolis moswavleTa umravlesobam miiRo damakmayofilebeli an 
aradamakmayofilebeli Sefaseba; meore, orma maswavlebelma CaWra 
moswavleTa erTi mesamedi. am faqtma ufro gaamZafra Cveni motivacia, 
rom movipovoT inteleqtis dasadgeni da Semajamebeli testis Sedegebi 
rogorc mTeli skolis, aseve, TiToeuli klasisTvis cal-calke. Cven 
gvWirdeba gavarkvioT, vin aris sinamdvileSi CaWrili, Cveni Svilebi 
Tu skola? sxvanairad ar gavCerdebiT!” 
roca sityva daamTavra, skolebis zedamxedvelma jer saskolo sabWos 
prezidents gadaxeda, Semdeg ki darbazs moavlo Tvali, sadac 
maswavlebelTa asociaciis aRmasrulebeli mdivani ijda da saxeze 
feri aRar edo. saskolo sabWos prezidenti Sewuxebuli Canda. 
auditoriidan CurCuli ismoda. 
 yvela raRacis molodinSi skolebis zedamxedvels Sescqeroda. 

 

rekomendebuli saswavlo aqtivobebi 

 
gaarCieT situaciuri savarjiSo 

1. rogor fiqrobT, ra unda eqna skolebis zedamxedvels, rodesac 
pirvelad mokra yuri samxreTis mSobelTa sabWos ganzraxvas? ra 
unda eqna maSin, roca ukve mSobelTa sabWosgan miiRo werili? 

2. rogor SeafasebdiT skolebis zedamxedvelis direqtorebTan 
Sexvedrisas, mSobelTa sabWos winadadebis mxardasaWerad an maT 



 473 

sawinaaRmdegod gamoTqmul sxvadasxva arguments? ra naklebad 
TvalSisacem faqtorebs SeiZleba ganesazRvra (Tundac 
aracnobierad) direqtorebis mosazreba mSobelTa winadadebasTan 
dakavSirebiT? 

3. skolebis zedamxedvelisagan ramdenad gansxvavebulad moiqceodiT 
direqtorebTan Sexvedrisas an saskolo sabWos TaTbiramde? 

 
ganixileT ufro  farTo sakiTxebi  

1. rogor fiqrobT, ra roli unda hqondes mrCevelTa jgufs, 
magaliTad, mSobelTa sabWos an mSobelTa da maswavlebelTa 
asociacias? ra pirobebSi SeiZleba gansakuTrebuli Zalaufleba 
moipovos mSobelTa mrCevelTa jgufebma? ramdenad didi 
Zalaufleba unda hqondeT maT? Tqveni azriT, saskolo programis 
ra nawilSi iqneba legitimuri  maTi Careva? 

2. unda hqondes Tu ara TiToeul skolas an skolaTa raRac jgufs 
Tavisi sabWo, qalaqis saskolo sabWos garda? ra dadebiTi da 
uaryofiTi mxareebi gaaCnia decentralizebul saskolo sabWoebs? 

3. unda gamoiyenon Tu ara standartizebuli testirebis Sedegebi 
saskolo programis Sesafaseblad? konkretuli maswavleblis? unda 
iyos Tu ara testis Sedegebi konfidencialuri saskolo sistemaSi? 
ra aris konfidencialobis dadebiTi da uaryofiTi mxareebi? 

4. rogor unda davarwmunoT mSoblebi da Temi, rom skola warmatebiT 
arTmevs Tavs mis saqmes? ratom ar unda xalxs, daijeros 
direqtoris an olqis Sefaseba, rom skola akmayofilebs maTi 
Svilebis saWiroebebs? rogor SeiZleba gamoswordes es 
mdgomareoba? 

moagvareT problema.  am situaciis bolos yvela elodeba skolebis 
mTavari inspeqtoris moqmedebas. Tqven rom mis adgilas iyoT, rogor 
gadawyvetdiT problemas im momentSi? grZelvadian perspeqtivaSi? 
gadaamowmeT miRebuli gadawyvetileba.  imisaTvis, rom gamocadoT  
problemis gadaWris Tqvens mier napovni gza, kolegebTan erTad 
gaiTamaSeT qvemoT CamoTvlilTagan erTi an ramdenime situacia: 

1. saskolo sabWos Sexvedris gagrZeleba. 

2. Sexvedra skolebis zedamxedvels, direqtorsa da samxreTis 
mSobelTa sabWos Soris. 

3. nebismieri sxva situacia, romelic dagvanaxebs problemis 
gadaWris Tqvens mier SemoTavazebuli gzis Zlier da sust 
mxareebs. 
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damatebiT gamosakvlevi sakiTxebi 
1. aris Tu ara raime iuridiuli SezRudva Tqvens olqSi testebis 

Sedegebis gamJRavnebasTan dakavSirebiT? 

2. ra politika aqvs Sedegebis gamJRavnebis sakiTxSi Tqveni skolis 
sabWos? 

3. ra azris iqnebodnen Tqveni direqtori, zedamxedveli, mSoblebi da 
maswavleblebi testebis Sedegebis sajaroobasTan dakavSirebiT? 
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direqtorisa da presis urTierToba 

 
 rouzvius skolis direqtori, bil imiji, imedgacruebuli iyo. is 
ramdenime kviris manZilze amaod cdilobda, dakavSireboda adgilobrivi 
gazeTis Jurnalists, q-n hardins. Tavdapirvelad man Jurnalists werili 
miswera da fotografTan erTad miiwvia momdevno Tves dagegmil saskolo 
RonisZiebaSi monawileobis misaRebad da reportaJis mosamzadeblad. 
RonisZieba im saukeTeso moswrebis moswavleebis sapativcemulod 
ewyoboda, skolis kontigentis 10 procents rom Seadgendnen. mas Semdeg, 
rac Jurnalistma werilze ar upasuxa, man ramdenjerme daureka, magram 
verc erTxel ver moixelTa samuSao adgilze, q-ni hardini arc 
direqtoris satelefono mesijebs pasuxobda. 
 pirvelad direqtori Jurnalistis uyuradRebobam gaaoca, Semdeg es 
gaoceba gaRizianebaSi gadaezarda. mas SeeZlo aexsna Jurnalistis 
saqcieli, xSirad rom miemarTa misTvis TxovniT saskolo RonisZiebebis 
gaSuqebis Sesaxeb, magram im 2 wlis manZilze, rac rouzvius skolis 
direqtorad muSaobda, am SemTxvevamde mxolod erTxel daureka raRac 
umniSvnelo saqmeze da is  maSinac ar gamoxmaurebia. bili arasdros 
Sexvedria am qalbatons piradad, Tumca ramdenjerme hyavda nanaxi 
saskolo sabWos sxdomebze. direqtori fiqrobda, rom mis hardini 
axalgazrda, sakmaod agresiuli da xisti adamiani iyo.  direqtorma 
daaskvna, rom mimzidvel, magram urTierTobaSi sakmaod mZime adamianTan 
hqonda saqme. amasTan, Jurnalisti sakmaod Wkvianic Canda, amitom  
gadawyvita, masTan Zalian frTxilad yofiliyo, rom rame iseTi ar 
daecdeninebina, rac, jobda, gazeTSi ar moxvedriliyo. is Tvlida, rom 
gazeTebi xSirad azviadebdnen faqtebs da sensaciebs acxobdnen. misTvis 
gaugebari iyo, ratom ar SeeZlo presas koncentrireba skolebSi 
mimdinare saintereso da pozitiur movlenebze da isini gaeSuqebina. 
 direqtorma kidev erTxel ganizraxa JurnalistTan dakavSireba da 
misda gasaocrad, man pirvelive zarze upaxuxa.  
 ,,gamarjoba, silvia hardini gesaubrebaT, riT SemiZlia gemsaxuroT?" 
 direqtorma Caaxvela da yeli Caiwminda: ,,bil imiji gaxlavarT, mis 
hardin, albaT iciT, rom rouzvius skolis direqtori var". 
 "vin?" 
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 "imiji", _ gaumeora direqtorma, _ "rouzvius skolis direqtori". 
 "ah, diax. riT SemiZlia dagexmaroT?" 
 "albaT gaxsovT, 2 kviris win mogwereT da pirvel semestrSi 
saukeTeso moswrebis mqone moswavleebis sapativcemulod mowyobil 
RonisZiebaze migiwvieT".  
 pasuxma daigviana da direqtorma swrafad ganagrZo: "vici, rom 
Zalian dakavebuli brZandebodiT, radgan verc Cems werils upasuxeT da 
verc satelefono zarebs, magram iqneb gamonaxoT dro am RonisZiebis 
gasaSuqeblad?" 
 "diax, Zalian dakavebuli viyavi, magram bodiSs gixdiT, rom ver 
dagirekeT", _ aRiara Jurnalistma, _ ” marTalia, Tavs varidebdi Tqvens 
mowvevaze pasuxs, magram axla, radgan am sakiTxze vsaubrobT, minda, 
sruliad gulaxdilad giTxraT, rom ar vfiqrob, Tqveni RonisZieba 
saintereso siaxle iyos gazeTisTvis." 
 direqtori Secba: "ratom?" 
 "imitom, rom amaSi araferia uCveulo", _ auxsna mis hardinma, _ 
"vici, rom Zalian kargia im bavSvebis waxaliseba, romlebsac saukeTeso 
moswreba aqvT. sias Tu momawvdiT, Sevecdebi, maT Sesaxeb informacia 
gavuSva gazeTis momdevno nomrebSi, Tumca.. …" 
 direqtorma gaawyvetina: "magram es kargi SesaZleblobaa presisTvis, 
rom sazogadoebas uambos kargi ambebi, rac Cvens skolebSi xdeba. me 
piradad vTvli, rom Cvens skolaSi bevri saintereso da kargi ram 
keTdeba, rac imsaxurebs sajaroobas da gaxmaurebas, raTa xalxma ukeT 
Seicnos da aRiqvas skola." 
 mis hardinma Rrmad amoisunTqa: "batono imij, simarTle giTxraT, 
didad ar mainteresebs "xalxis mier skolis Secnobis" sakiTxi, magram 
iqneb miTxraT, konkretulad ras gulisxmobT im karg ambebSi, razec 
saubrobdiT?" 
 direqtori Secba da yoymani daiwyo, cdilobda, gaexsenebia iseTi 
aqtivobebi, romlebic Jurnalistze efeqts moaxdenda: ,,axlaxans 
semestris warCinebuli moswavleebi davajildoveT... kidev...  amis garda...  
xelovnebis gakveTilebze moswavleebi fantastikur namuSevrebs qmnian. 
maswavlebeli iseTi enTuziazmiT akeTebs Tavis saq mes, rom yvela 
moswavle aiyolia. da... kidev..." 
 Jurnalistma Seawyvetina: ,,es yvelaferi Zalian kargia, magram mainc 
ar var darwmunebuli, rom es ambebi presisTvis sainteresoa. mapatieT, 
magram Sexvedra maqvs daniSnuli, Tu gnebavT, mogvianebiT gavisaubroT, 
axla ki unda wavide. sasiamovno iyo TqvenTan saubari." 
 rodesac Jurnalistma telefoni gaTiSa, direqtorma yurmili 
daaxeTqa. am saubarma Zalian gaabraza da aaRelva. ratom ar upasuxa 
maSin, rodesac pirvelad daureka? da ras gulisxmobda, roca Tqva, rom 
presisTvis saintereso ar iyo arc warCinebuli moswavleebis 
dajildoeba da arc xelovnebis gakveTilebi? Tu moswavleebis idealuri 
moswreba ar iyo presisTvis saintereso, maSin riT dainteresdebodnen? 
man gadawyvita, rom azri ar hqonda q-ni hardingis darwmunebas, 
gaeSuqebina momdevno TveSi dagegmili RonisZieba. albaT masTan kidev 
erTxel saubari aranair sargebels ar moitanda, radgan maT savsebiT 
gansxavebuli Sexeduleba hqondaT imaze, Tu ra iyo presisTvis 
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saintereso. mas imedad isRa darCenoda, rom Jurnalists an sxva adgilze 
gadaiyvnadnen, an daqorwindeboda, an raRac msgavsi moxdeboda.   
 momdevno rva kviris ganmavlobaSi bil imiji Semdegi wlis 
gakveTilebis ganrigis da biujetis SedgeniT iyo dakavebuli, aseve, sxva 
problemebiT, rac SeiZleba hqondes direqtors gviani zamTrisa da 
adreuli gazafxulis periodSi. martSi moswavleebma kompetenciebis 
Sesamowmebeli testebi Caabares. Sua maisSi ki rouzvius skolis 
direqtors ukve maTi Sedegebi hqonda. 
 rodesac bil imiji Tavis kabinetSi testebis Sedegebs ecnoboda, 
Tavidan gaukvirda, Semdeg ki Sewuxda imis gamo, rom moswavleebis didma 
nawilma ver gadalaxa minimaluri kompetenciis zRvari. yovel 
SemTxvevaSi,  direqtors moeCvena, rom wels ufro meti CaiWra, vidre wina 
wlebSi. rogorc Canda, sakmaod bevr moswavles mouwevda sazafxulo 
skolaSi siaruli da Tuki amis Semdegac ver Caabarebdnen tests, 
mouxdeboda klasSi Caetovebina isini. 
 direqtorma gadawyvita, sanam arasasiamovno siaxles mSoblebs da 
moswavleebs gaacnobda, jer maswavleblebisTvis waredgina testis 
Sedegebi, raTa isini daxmarebodnen am ambis mSoblebamde umtkivneulod 
mitanaSi. direqtorma ifiqra, rom Semdegi orSabaTis tradiciuli 
TaTbiri kargi dro iqneboda maswavleblebisTvis Sedegebis gasacnobad.  
 samSabaTs, tradiciuli TaTbiris meore dRes, sadilis Semdeg, 
Tavis kabinetSi dabrunebul direqtors magidaze Setyobineba daxvda mis 
hardinis satelefono zaris Sesaxeb. is dainteresda, icoda Tu ara misma 
mdivanma, risTvis dareka Jurnalistma. Mmdivnis TqmiT, mis hardins 
ganmartebisgan Tavi Seekavebina da mxolod is daebarebina, rom saswrafo 
saqme hqonda direqtorTan. 
 direqtorma gaifiqra, rom ar iyo gadaudebeli aucilebloba, 
Sexmianeboda am qalbatons, dRis bolomde kidev bevri saqme hqonda da 
Tan, ar iyo darwmunebuli, rom masTan laparakis survili hqonda, 
gansakuTrebiT, maTi bolo satelefono saubris Semdeg. man gadawyvita, 
rom adre Tu gvian Seexmianeboda Jurnalists, magram erCivna, es rac 
SeiZleba gvian momxdariyo, mas Semdeg, rac ufro gauRvivdeboda masTan 
saubris survili. 
 Setyobineba zaris Sesaxeb jibeSi Caido da mdivans acnoba, rom 
momavali wlis gakveTilebis ganrigze muSaobas apirebda erT-erT patara 
oTaxSi, romelic Senobis Soreul nawilSi mdebareobda da sTxova, 
araviTar SemTxvevaSi ar SeewuxebinaT. 
 dRis bolomde direqtori Semdegi wlis gakveTilebis ganrigze 
muSaobda. rodesac is Tavis kabinetSi dabrunda, Jurnalistisgan kidev 
ramdenime satelefono zaris Sesaxeb daxvda Setyobineba (yvela 
aRniSnuli iyo, rogorc "saswrafo") da, agreTve, erTi satelefono 
gzavnili sportuli aRWurvilobis gayidvebis menejerisgan, romelic 
direqtoris werilis pasuxad iyo gamogzavnili. man icoda, rom 
qalbatoni hardinisTvis unda daereka, magram amis nacvlad axali 
Setyobinebebi imave jibeSi Seinaxa, romelSic pirveli, Semdeg ki 
sportuli aRWurvilobis gayidvebis menejers daureka. sasiamovno 
saubris Semdeg, romelic dagegmilze didxans gagrZelda da Semdegi 
paraskevisTvis Sexvedris daTqmiT dasrulda, direqtori saxlSi wavida. 
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 imave saRamos, daaxloebiT 7 saaTisTvis direqtors Jurnalistma 
saxlSi daureka. 
 "gamarjobaT, silvia hardini gesaubrebaT, ratom ar upasuxeT Cems 
zarebs? me vuTxari Tqvens mdivans, rom saswrafo saqme mqonda." 
 direqtorma maSinve igrZno, rom gaRizianda, rac Jurnalistis 
sityvebis Semdeg SeSfoTebaSi gadaezarda: "hm...  diax... me... hm... Zalian 
dakavebuli viyavi da... vgegmavdi, rom TqvenTvis xval, samsaxurSi 
misvlisTanave damereka." 
 "xvalamde ver davicdi", – Jurnalisti gabrazebuli Canda, _ 
"saswrafod mWirdeba raRac informacia. sando wyarodan Sevityve, rom 
Tqveni skolis  Zalian bevri moswavle CaiWra kompetenciebis 
Sesamowmebel testirebaze, marTalia?" 
 direqtorma yoymani daiwyo: "hm... rogor giTxraT...  ver vityodi, rom 
maTi ricxvi Zalian didia, magram... nebismier SemTxvevaSi, me ar SemiZlia 
testirebis Sedegebze msjeloba, radgan es Sedegebi moswavleebisTvis 
konfidencialur informacias warmoadgens". 
 ,,ra aris konfidencialuri am informaciaSi?" – CaeZia Jurnalisti. 
 ,,es Sedegebia konfidencialuri,“ _ ganmarta direqtorma, _ 
,,radgan... hm... es warmoadgens moswavlis pirad, personalur informacias 
da misi gamJRavneba maTi uflebebis darRvevaa". 
 ,,magram me ar gekiTxebiT TiToeuli testis Sedegs," _ Jurnalistma 
xmas auwia, _ ,,mxolod is mainteresebs, ramdeni CaiWra". 
 direqtori wamiT dafiqrda da Semdeg upasuxa: ,,diax... hm... ara 
mgonia, am informaciam vinmes raime sikeTe moutanos", _ mtkiced da  
avtoritetulad ganacxada man, _ ,,amasTan, testis Sedegebi Zalian 
kompleqsuri sakiTxia da mjera, rom Tu adamiani ver acnobierebs mTel 
sirTules da verc detalebSi erkveva, swor daskvnebs ver gaakeTebs." 
 ,,ra saxis sirTuleebze saubrobT?" _ CaekiTxa Jurnalisti. 
 ,,hm"... _ direqtoris xmas bzari Seepara, _ ,,es iseTi sakiTxia, 
romlis axsnac telefonze Zalian rTulia." direqtoris xmam kvlav 
damajerebloba SeiZina: _ ,,namdvilad ver moviwoneb, aseT kiTxvebze  
pasuxi saxlSi rom miwevs, arasamuSao dros. Tu ar SewuxdebiT, xval 
gadmomirekeT, samsaxurSi, Tu namdvilad gainteresebT am saubris 
gagrZeleba." direqtorma yurmili dakida. 
 mTeli saRamos manZilze direqtori Sewuxebuli iyo imis gamo, rom 
JurnalistTan saubarma aseTi mimarTuleba miiRo da amgvarad Sewyda. 
isic afiqrebda, ra epasuxa JurnalistisTvis, Tu xval diliT is kvlav 
daurekavda.  
 oTxSabaTs adgilobrivi gazeTi dilaadrian gavrcelda. gazeTSi 
gamoqveynebuli iyo silvia hardingis statia saTauriT: "direqtori uars 
acxadebs, upasuxos SekiTxvas testis Sedegebis Sesaxeb; misi azriT es 
informacia "kargs aravis moutans". 
 rodesac b-ni imiji skolaSi mivida, misma mdivanma satelefono 
zarebis Sesaxeb ori Setyobineba miawoda. pirveli zari skolebis 
zedamxedvelisagan iyo, xolo meore _ adgilobriv televiziis 
Jurnalistis, romelsac surda im dilasve misuliyo skolaSi da Caewera 
direqtorTan interviu. orive SemTxvevaSi zaris avtori sTxovda 
direqtors, rom rac SeiZleba, male epasuxa maTi zarebisTvis.     
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rekomendebuli saswavlo aqtivobebi 
gaarCieT situaciuri savarjiSo 
 

1. sanam uSualod skolis Sesaxeb axali ambebis gaSuqebis TxovniT 
mimarTavda, unda gadaedga Tu ara garkveuli nabijebi 
direqtors Jurnalistis gasacnobad? 

2. SeafaseT Jurnalistsa da direqtors Soris pirveli 
satelefono saubari. rogor waiyvandiT am saubars skolis 
direqtoris adgilze? ra iqneboda Tqveni mizani an miznebi am 
satelefono saubris dros? 

3. SeafaseT direqtoris qceva testebis pasuxebis Setyobisas 
gadawyvetilebis miRebis procesSi da im satelefono 
Setyobinebebis Semdeg, romlebic orSabaTis tradiciul TaTbirs 
mohyva. 

4. SeafaseT samSabaTi saRamos satelefono saubari direqtorsa da 
Jurnalists Soris. rogor waiyvandiT am saubars skolis 
direqtoris adgilze? ra iqneboda Tqveni mizani an miznebi  
saubris dros? 
 

ganixileT ufro  farTo sakiTxebi  
 

1. ra saxis urTierTobis damyareba unda scados administratorma 
(direqtorma an skolebis zedamxedvelma) presasTan? 

2. ra roli SeiZleba hqondeT maswavleblebs da sxva saskolo 
personals skolisa da presis urTierTobaSi? 

3. rogori SeiZleba iyos skolis an olqis politika informaciis 
gavrcelebasTan da presisTvis miwodebasTan dakavSirebiT? 
rogor unda moipovos presam informacia skolis da mis 
SenobaSi myofTa Sesaxeb? 

4.  ra saxis pasuxismgebloba gaaCniaT saskolo olqs da masobrivi 
informaciis saSualebebs sakuTari TanamSromlebis 
treningebisTvis da rogor unda iTanamSromlon erTmaneTTan 
ufro efeqturad? 
 
 

moagvareT problema.  warmoidgineT, rom skolis direqtori xarT 
(igulisxmeba, rom Tqven albaT aseT mZime dReSi ar aRmoCndebodiT). 
rogor moiqceodiT im garemoebaSi, romelmac am situaciis bolos 
iCina Tavi? Tqveni midgomis dagegmvisa da ganxorcielebisTvis 
gamoiyeneT Sesabamisi administraculi da socialuri mecnierebebis 
cnebebi, romelic SegxvdaT wignis I nawilSi. 

 
gadaamowmeT miRebuli gadawyvetileba.  imisaTvis, rom gamocadoT 
problemebis gadaWris Tqvens mier napovni gza, kolegebTan erTad 
gaiTamaSeT qvemoT CamoTvlilTagan erTi an ramdenime situacia: 
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1. Tqven xarT direqtori da urekavT Jurnalists, raTa man 

moamzados werili, romelic gaaSuqebs saskolo programis erT-
erT aspeqts. 

2. Tqven xarT direqtori da pasuxobT Jurnalistis zars, 
romelsac aqvs ramdenime SekiTxva Tqveni skolis moswavleebis 
kompetenciis Sesamowmebeli testirebis Sesaxeb.  gaakeTeT sxva 
simulacia, sadac Jurnalisti satelefono mesijs tovebs 
skolaSi da iTxovs TqvenTan gasaubrebas ,,narkotikebis SesaZlo 
problemasTan’’ dakavSirebiT Tqvens skolaSi. 

3. moifiqreT, rogor upasuxebT televiziis Jurnalistis Txovnas, 
rom SuadRisas Semoiaros da interviu aiRos moswavleebisgan 
imis Taobaze, Tu ras fiqroben isini kompetenciis Sesamowmebeli 
testirebis Sesaxeb. 

 
damatebiT gamosakvlevi sakiTxebi 

1. gaecaniT Sesabamis literaturas da gaarkvieT, ra elementebi unda 
iyos gaTvaliswinebuli skolisa da presis urTierTobisas, ra unda 
iyos skolis xelmZRvanelis roli presasTan urTierTobisas. 

2. daadgineT da SeafaseT Tqveni saskolo olqis an skolis politika 
skolisa da presis urTierTobasTan dakavSirebiT. 

3. ra roli eniWeba direqtors Tqvens saskolo olqSi presasTan 
urTierTobisas? 

4. ra saxis momzadebas/trenings gadis  skolis xelmZRvaneli Tqvens 
saskolo olqSi presasTan urTierTobis sakiTxebSi? SeafaseT am 
tipis momzadebis adekvaturoba da SeimuSaveT rekomendaciebi mis 
gasaumjobeseblad. 

 

40 

sazogadoebasTan urTierToba: ra aris marTlac 
mniSvnelovani? 
 rogorc direqtori moeloda, skolis pirveli Tve saocrad 
daZabuli gamodga. oqtomberSi gadawyvita, moswavleTa mSoblebisTvis 
werili gaegzavna da saswavlo wlis pirveli ramdenime kviris Sesaxeb 
Tavisi STabeWdilebebi moeTxro. 
 mas sjeroda, rom skolisa da mSoblebis komunikacia 
sazogadoebasTan urTierTobis aucilebeli gza iyo da Temis 
mxardaWeris mosapoveblad saWiro iyo mSoblebs scodnodaT yvela im 
dadebiTi siaxlis Sesaxeb, rac skolaSi xdeboda. garda amisa, misi 
azriT, media zedmetad kritikulad iyo ganwyobili da is movale iyo, 
mSoblebisTvis daenaxvebina skolaSi mimdinare movlenebis realuri 
suraTi. 
 Semdegi 20 wuTis ganmavlobaSi man aseTi Sinaarsis werili dawera 
mSoblebisTvis: 

Zvirfaso mSoblebo: 
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 mogexsenebaT, ukve meore Tvea swavla daiwyo da Cveni skola 
marTlac warmatebiT Seudga axal saswavlo wels. Tu ar CavTvliT mcire 
problemebs wlis dasawyisSi, rac mosalodneli iyo, sxva mxriv, 
yvelaferi kargad midis da marTlac SesaniSnavi saswavlo weli gvelis 
win. Cven gvyavs maRali donis maswavleblebi da gvaqvs daxvewili 
saswavlo gegma, romelic mravalferovan gamocdilebas sTavazobs 
sxvadasxva interesisa da miswrafebis moswavleebs. am wels ramdenime 
axali saganmanaTleblo iniciativiT gamovediT da Tqvens Svilebs 
SesaZlebloba eqnebaT mravalmxrivi, individualuri programebiT 
isargeblon. am siaxleebis Sesaxe, SemdegSi ufro dawvrilebiT 
mogaxsenebT. es weli Tqveni SvilebisTvis uamravi axali gamowveviT iqneba 
datvirTuli da Cven kmayofilebi varT, rom maTTvis amdeni 
saganmanaTleblo SesaZleblobis SeTavazeba SegviZlia.n warsulSi mudam 
gvqonda Tqveni ndoba da mxardaWera da vimedovnebT, rom ase iqneba 
momavalSic. 
dasasrul, minda xazi gavusva, rom Cemi kari yovelTvis Riaa 
TqvenTvis, Tu raime sakiTxze gsurT saubari. darwmunebuli var,  
SegiZliaT, namdvilad iamayoT Cveni skoliT da siamovnebiT 
gagesaubrebodiT nebismier dros. 

pativiscemiT, 
uiliam kendali 

 mSoblebisaTvis gankuTvnili werili direqtors moewona, mdivans 
sTxova, teqsti aekrifa, amoebeWda da yvela moswavlisTvis daerigebina, 
raTa gakveTilebis Semdeg saxlSi waeRoT. 
 im dros, rodesac direqtori mSoblebTan gasagzavn werilze 
muSaobda, skolas stumari ewvia. stumari, romelic universitetis 
warmomadgeneli gaxldaT da praqtikant maswavleblebs xelmZRvanelobda, 
pirvelad mivida skolaSi da SecdomiT Senobis ukana Sesasvlelidan 
Sevida. mas dagegmilze adre mouwia misvla, amitom gadawyvita, 
direqtoris kabinetSi moecada. is uceb ver gaerkva, sad iyo direqtoris 
kabineti, amitom ramdenime moswavles hkiTxa gza, romlebmac pasuxad 
mxiarulad aiCeCes mxrebi. sabednierod, Semdegi adamiani, romelTanac 
direqtoris kabineti ikiTxa, maswavlebeli aRmoCnda da man miaswavla 
kabinetis adgilmdebareoba Senobis Soreul nawilSi. 
 direqtoris kabinetisken mimaval gzaze xelmZRvanelma aRmoaCina, 
rom derefnebi danagvianebuli da mouwesrigebeli iyo, isic SeniSna, rom 
Semxvedri adamianebi, arc maswavleblebi da arc moswavleebi yuradRebas 
ar aqcevdnen. isini arakeTilganwyobilad ar gamoiyurebodnen, magram 
moeCvena, rom ubralod ignorirebas uwevdnen SenobaSi mis yofnas. 
 rodesac xelmZRvanelma direqtoris kabinets miaRwia, is Camojda, 
rogorc man CaTvala, misaRebSi. is eloda, rom kiTxavdnen, ra undoda aq,  
razec upasuxebda, rom Sexvedra hqonda daniSnuli praqtikant 
maswavlebelTan, magram misTvis aravis araferi ukiTxavs. 
 misaRebSi yofnis manZilze igi akvirdeboda skolis mdivnebis 
muSaobas. maT Soris erTma telefonis zars upasuxa: "leiqvius skolaa. 
ra gnebavT? ara, is aq ar aris, ar vici, sad aris, albaT Zalian ar 
daagviandeba". imave mdivanma Semdeg zars ase upasuxa: "leiqvius skolaa. 
ra gnebavT? ara, is amJamad Sexvedrazea. ara mgonia, rom male 
ganTavisufldes, xom ar dagirekoT? Tavad darekavT mogvianebiT? kargi". 
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 bolo satelefoni saubris dros mdivnebis magidas  erT-erTi 
moswavle miuaxlovda da icdida, sanam  vinme yuradRebas miaqcevda. 
Semdeg magidasTan direqtoris moadgile  mivida da moswavlis gverdiT 
dadga. mdivani miesalma mas da hkiTxa, riT SeeZlo, daxmareboda. man 
upasuxa, rom moswavle iq pirvelad mivida da, Sesabamisad, jer misTvis 
unda moesmina. sanam moswavle raimes Tqmas moaswrebda, mdivani swrafad 
gamoexmaura moadgiles: ,,xelmZRvanelobis saqmeebi yovelTvis ufro 
saCqaroa, vidre moswavleebis", razec is aSkarad daeTanxma. 
praqtikantebis xelmZRvaneli moswavlis reaqcias daeloda, Tumca, 
rogorc Canda, is aseT mopyrobas miCveuli iyo. 
 Semdegi 10 wuTis ganmavlobaSi, rac xelmZRvaneli mdivnebis 
muSaobas akvirdeboda, is SeZra maTma zerele da gulgrilma 
damokidebulebam im adamianebis, gansakuTrebiT ki, moswavleebis mimarT, 
romlebic misaRebSi Semodiodnen. is yoymanobda, moexsenebina Tu ara 
sakuTari azri am yvelafris Sesaxeb direqtorisTvis, magram bolos 
gadawyvita, aRar CaZieboda am situacias. mas gaaxsenda bolodroindeli 
saubari praqtikant maswavlebelTan, romelic ambobda, rom direqtors 
Tavisi skolis mimarT iseTi damokidebuleba hqonda, gegoneboda, 
sakuTari egos dasakmayofileblad sWirdeboda. direqtoris azriT, 
leiqvius skolaSi yvelaferi idealurad iyo. masTan saubars, rogorc 
Canda, didi azri ar hqonda, magram isic cxadi iyo, rom raRac unda 
momxdariyo.  
 mokled, pirveli semestris Semdeg, direqtors, doqtor kendals 
gulis Seteva daemarTa da iZulebuli gaxda saswavlo wlis bolomde 
samedicino Svebuleba aeRo. misi moadgile saskolo olqma direqtoris 
movaleobis Semsruleblad daniSna, erT-erTma maswavlebelma ki, 
romelic  magistris wodebas flobda, moadgilis pozicia daikava. 
 ianvris bolos, praqtikanti maswavleblebis xelmZRvaneli, romelic 
saswavlo wlis dasawyisSi stumrobda skolas, erT-erT praqtikantTan 
Sesaxvedrad kvlav moxvda leiqvius skolaSi. man gadawyvita, axla mainc 
Sexvedroda skolis amJamindel xelmZRvanels da Tavisi Sexedulebebi 
gaeziarebina arsebul mdgomareobasTan dakavSirebiT. iqneb movaleobis 
Semsrulebeli ufro dainteresebuliyo saskolo garemosa da pirobebis 
gaumjobesebiT.  

 

rekomendebuli saswavlo aqtivobebi 
gaarCieT situaciuri savarjiSo 

1. rogor SeafasebdiT direqtoris sazogadoebasTan urTierTobis 
koncefcias? 

2. SeafaseT direqtoris werili mSoblebisadmi, komunikaciisa da 
sazogadoebasTan urTierTobis mTavari principebis gamoyenebiT.   

3. ra faqtorebma SeiZleba moaxdinos uaryofiTi zegavlena am 
skolis sazogadoebasTan urTierTobaze? ramdenad acnobierebs 
direqtori am faqtorebs? daasabuTeT, ratom fiqrobs, rom 
acnobierebs an piriqiT? 

ganixileT ufro  farTo sakiTxebi  
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1. ra unda iyos skolis sazogadoebasTan urTierTobis programis 

mTavari mizani/miznebi? 
2. ra wvlili unda Seitanon administraciam, maswavleblebma, 

moswavleebma da mSoblebma am miznis/miznebis ganxorcielebaSi? 
3. rodis SeiZleba iqces sazogadoebasTan urTierToba 

sazogadoebiT manipulirebad?  ra kriteriumebiT da meTodebiT 
unda Sefasdes skolis sazogadoebasTan urTierTobis programa? 

 
moagvareT problema.  warmoidgineT, rom Tqven gaxdiT am skolis 
direqtori Sua saswavlo wels da situaciaSi aRwerilma ambavma Tqvens 
yuramde moaRwia. rogor moiqceodiT am SemTxvevaSi? Tqveni midgomis 
dagegmvisa da ganxorcielebisTvis gamoiyeneT Sesabamisi 
administraciuli da socialuri mecnierebebis cnebebi, romelic 
SegxvdaT wignis I nawilSi. 
gadaamowmeT miRebuli gadawyvetileba.  imisaTvis, rom gamocadoT 
problemis gadaWris Tqvens mier napovni gza,  kolegebTan erTad 
gaiTamaSeT qvemoT CamoTvlilTagan erTi an ramdenime situacia: 

1. TaTbiri maswavleblebTan; 
2. Sexvedra skolis mdivnebTan; 
3. werili mSoblebs. 

 
damatebiT gamosakvlevi sakiTxebi 

1. rogor esmiT sazogadoebasTan urTierToba da misi mizani 
administracias, maswavleblebs, moswavleebs da mSoblebs Tqvens 
skolaSi an saskolo olqSi? 

2. aRwereT Tqveni skolis an saskolo olqis sazogadoebasTan 
urTierTobis programa, romelSic gansazRvruli iqneba skolis 
personalisa da xelmZRvanelobis roli. 

3. ramdenad efeqturia Tqveni skolis an saskolo olqis 
sazogadoebasTan urTierTobis programa? ramdenad sando da 
validuria monacemebi, romlis mixedviTac am programis efeqturoba 
gansajeT? 

 

41  

cenzura Tu mSoblebis uflebebi?   

 
 barb smits, uaitklifis skolis mexuTeklasel moswavles, aSkarad, 
raRac problema hqonda. maswavlebelma SeamCnia, rom mTeli kviris 
ganmavlobaSi es enawyliani gogona xmas ar iRebda da TiTqmis arc erT 
jgufur ganxilvaSi ar monawileobda. isini gadiodnen klod braunis 
nawarmoebs "biWuna aRTqmul qveyanaSi" da, ucbad, maswavlebels gauelva, 
barbis siCume am wignTan xom ar iyo dakavSirebuli. magram, es azri 
umalve uaryo, rogorc ki gaixsena, ra enTuziazmiT iyo ganwyobili 
gogona, roca ramdenime alternatividan es wigni airCies. miuxedavad 
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amisa, gadawyvita, rom gogonasTan Sexvedra daeniSna da gaego, ra 
awuxebda mas. 
 gakveTilebis Semdeg gairkva, rom misi varaudi marTali aRmoCnda. 
barbim maswavlebels uTxra, rom wigni moswonda da imaSic daeTanxma, 
rom rasobrivi problemis ukeT gaazrebisTvis igi Zalian mniSvnelovani 
iyo, Tumca, roca romani mamamisma naxa, gacecxlda da ubrZana, aRar 
waekiTxa. aseve aukrZala monawileoba mieRo saklaso ganxilvebSi da 
Seesrulebina romanTan dakavSirebuli davalebebi. mamamisi apirebda, rom 
skolaSi mosuliyo, magram manamde iTxovda, rom bavSvebisTvis sxva 
sakiTxavi miecaT. 
 maswavlebels surda gaerkvia, ram aRaSfoTa mama ase Zalian, magram 
bavSvi imdenad darcxvenili iyo, rom aRar moindoma am sakiTxze saubari. 
mxolod is Tqva, rom mamis azriT, es ,,binZuri” wigni iyo da misi 
wakiTxva gogonasTvis ar SeiZleboda. radgan maswavlebelma Seatyo, rom 
gogona anerviulda, meti kiTxva aRar dausvams da dahpirda, rom 
Seecdeboda,  problema moegvarebina. 
 meore diliT maswavlebelma direqtors am ambis Sesaxeb uambo. 
direqtori Tavdapirvelad Sewuxda, Tumca Semdeg aRiara, rom wigni 
wakiTxuli ar hqonda da aRarc axsovda, ratom airCies. 
 maswavlebelma auxsna, rom es wigni airCies, radgan im socialur 
pirobebs aRwerda, ra pirobebSic umciresobebi cxovrobdnen qveynis did 
nawilSi. maswavlebelma kaTedris gamgisgan, batoni kolinsisgan miiRo 
Tanxmoba, rom wigni rasobriv sakiTxebze, rogorc eqsperimenti, gaevlo 
moswavleTa erT jgufTan. maswavlebeli fiqrobda, rom misi wakiTxviT 
moswavleebi ufro kargad gaiTavisebdnen im problemebs, rac Savkanian 
amerikelebs awuxebT. garda amisa, wigns literaturuli Rirebulebac 
hqonda, igi cnobili Savkaniani avtoris mier iyo Seqmnili.  maswavleblis 
azriT, Savkanian da TeTrkanian moswavleebs warmodgena  unda hqondeT  
am tipis azrovnebis Sesaxeb. 
 uceb direqtors barbis mamis naTqvami gaaxsenda da ikiTxa, iyo Tu 
ara wigni ,,binZuri”. maswavlebelma sastikad uaryo aseTi Sefaseba da 
ganagrZo braunis mier Seqmnili nawarmoebis Rirsebebze saubari. 
 bolos direqtorma Seawyvetina maswavlebels da Tqva, rom mis 
literaturul Rirebulebas arc aravin uaryofda. sakiTxi ase idga: 
SeeZlo Tu ara, daeZalebina skolas moswavlisTvis im wignis wakiTxva, 
romelic sastikad ar moswonda mSobels? garda amisa, problemas ver 
xedavda, rom mxolod erTi moswavlisTvis sxva davaleba mieca. 
 maswavlebels gauWirda daejerebina, rom direqtori, 
garkveulwilad,  mSoblis mxares iWerda. magram radgan ar surda mis 
winaaRmdeg wasuliyo, ugulod daTanxmda, sxva davaleba mieca 
moswavlisTvis. 
 im saRamos direqtorma ori satelefono zari miiRo mSoblebisgan, 
romlebic aRniSnavdnen, rom maT Svilebs maTTvis arasasurveli wigni 
hqondaT wasakiTxi. orive daJinebiT moiTxovda, rom moswavleebisTvis 
sxva davaleba miecaT da akritikebdnen imis gamo, rom es wigni moiwona. 
isini afrTxilebdnen direqtors, rom sxva mSoblebic ukmayofilebas 
gamoTqvamdnen. is dainteresda, konkretulad ra ar moswondaT mSoblebs, 
magram detalurad arafers pasuxobdnen, mxolod erTma Tqva, rom 
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ramdenime seqsualuri Sinaarsis scenam aRaSfoTa. Ddireqtors, aseve, 
gadasces, rom mSoblebi erTmaneTs urekavdnen da TemSi es sakiTxi 
sakmaod popularuli gaxda, is mSoblebic ki, visi Svilebic am klasSi 
ar iyvnen, sakmaod dainteresdnen. 
 direqtori satelefono saubrebis dros Tavs uxerxulad grZnobda, 
radgan wigni wakiTxuli ar hqonda. Tumca ar undoda maswavlebelTan 
konsultaciis gareSe gadaewyvita, mainc daTanxmda, rom moswavleebs 
eqnebodaT saSualeba alternatiuli saxelmZRvanelo gamoeyenebinaT. 
roca satelefono saubari daasrula, gadawyvita, diliT maswavlebels 
gasaubreboda da rogorme wignisTvisac gadaexeda. nuTu marTla ase cudi 
aRmoCndeboda? 
 meore diliT, pirveli, rac gaakeTa, wigni moiZia. kiTxva rom  
daiwyo, sulac ar moeCvena, rom wigni “binZuri” iyo da gaukvirda, ratom 
aRSfoTdnen mSoblebi. man gadawyvita, ajobebda, werili gaegzavna  
maswavleblisTvis, sadac aRwerda mSoblebis saCivrebs da, aseve, mis 
gadawyvetilebasac gaacnobda, rom daTanxmda or-sam bavSvs mis klasSi 
alternatiuli saxelmZRvanelo waekiTxa. man xazi gausva imasac, rom, 
SesaZlo iyo, momavalSi es wigni CamonaTvalidan amoeRoT, magram am 
etapze Tanaxma iyo, rom maswavlebels gaegrZelebina misi gamoyeneba. 
 maswavlebelma direqtoris werili SuadRisas miiRo da wakiTxvisas 
ormagi grZnoba daeufla. manac miiRo saCivrebi mSoblebisagan, Tumca  
saswavlo gegmidan wignis amoRebaze uari ganacxada da gabrazda, roca 
gaigo, rom direqtori alternatiuli saxelmZRvaneloebis gamoyenebas 
masTan konsultaciis gareSe daTanxmda. ainteresebda, ras izamda 
direqtori, Tuki saprotesto talRa momZlavrdeboda da mSoblebi 
oficialuri weriliT mimarTavdnen saskolo sabWos. eWvi epareboda, rom 
direqtori aseT zewolas gauZlebda. 
 meore mxriv, maswavlebels gauxarda, rom wignis gamoyeneba jer 
kidev SeeZlo. isic SesaZlebeli iyo, rom Tu skola Tavisas gaitanda, 
wigni ufro metad misaRebic gamxdariyo. zustad im diliT uTxra 
ramdenime moswavlem, rom maTi mSoblebis azriT, am wignis moswavleebTan 
Setana metad mniSvnelovani da drouli iyo, erTi maTganis mama ki 
Tvlida, rom ukve dro iyo skolaSi is problematuri sakiTxebi 
ganexilaT, ris winaSec mTeli eri idga. 
 amasobaSi ki maswavlebels ori moswavlisTvis alternatiuli 
saxelmZRvanelo unda SeerCia. ra unda SeeTavazebina maTTvis? gadawyvita, 
rom kaTedris gamgisTvis, batoni kolinsisTvis ekiTxa. 
 am dros direqtori ofisSi daxvda, werils kiTxulobda. is 
skolebis mTavari inspeqtoris da skolis sabWos saxelze iyo dawerili, 
Tumca, rogorc Canda, gazeTSic gaegzavnaT. werilSi, romelsac 33 
adamiani awerda xels, ewera: 

 Cven, qvemoT xelmomwerni, sastikad vewinaaRmdegebiT klod braunis 
,,biWuna aRTqmul qveyanaSi’’ swavlebas uaitklifis skolaSi. wigni Cveni 
sazogadoebis Savbnel mxareebs warmoaCens da ar AaCvenebs moswavleebs 
Cveni didi amerikuli kulturis ufro pozitiur mxares. 
 wignis ubralo Tvalis gadavlebiTac mixvdebiT, rom misi avtori 
erTi Tavxedi adamiania, romelic cdilobs TeTrkanianebs danaSaulis da 
SfoTvis grZnoba gauCinos im problemebis gamo, rac Savkanianebs aqvT. 



 485 

 garda amisa, Cven vewinaaRmdegebiT skolaSi iseTi wignis 
gamoyenebas, sadac aseTi binZuri ena ixmareba da sadac seqsualuri 
scenebi detaluradaa aRwerili. moviTxovT, rom es wigni  
dauyovnebliv amoiRoT saskolo saswavlo gegmidan da arcerTi 
moswavlisTvis ar iyos savaldebulo sakiTxavi. droa, vinmem, visac 
amis uflebamosileba aqvs, xma amoiRos im mSoblebis 
mxardasaWerad, romelTac surT, rom skolam ufro meti 
pasuxismgebloba aiRos da Temis moraluri klimati Seqmnas. 

 direqtorma werili magidas daaxeTqa. Canda, rom situacia swrafad 
gauaresda. arc erTi wigni ar Rirda amxela davidarabad da 
arasasiamovno sajaro gancxadebebis fasad. is am wigns saswavlo 
gegmidan amoiRebda. bolos da bolos klasSi wigni eqsperimentisTvis 
Seitanes da, rogorc Canda, ar gaamarTla; Temi ar iyo mzad aseTi tipis 
masalisTvis. 
 mas surda, kaTedris gamge, batoni kolinsi, saqmis kursSi 
Caeyenebina da  erTad aexsnaT maswavleblisTvis, ratom iyo SeuZlebeli 
am wigniT swavlebis gagrZeleba. 
 am dros mdivani Semovida da uTxra, rom baton kolinss masTan 
saubari undoda. roca kolinsi Semovida, direqtorma situaciis aRwera 
daiwyo. kaTedris gamge seriozuli saxiT usmenda. roca direqtorma 
saubari daasrula, batonma kolinsma uTxra, rom igi ukve moeTaTbira 
maswavlebels da maT gadawyvites, rom sami moswavlisTvis, romelTa 
mSoblebic ukmayofilebas gamoTqvamdnen, alternatiuli 
saxelmZRvanelos gamoyenebis ufleba ar miecaT. 
 misi TqmiT, mTeli kaTedra Tvlida, rom skolas da, gansakuTrebiT, 
administracias unda daecvaT Tavisi pozicia da ar unda SeewyvitaT am 
romanis swavleba. kaTedras miaCnda, rom skolam ar unda misces 
mSoblebis umciresobas ufleba, ukarnaxos maswavleblebs, ra wigni 
waakiTxon moswavleebs da ra _ ara. gardauvali iyo erTi ram: Tuki 
mSobelTa es mcire nawili Tavisas gaitanda da maswavlebels 
saxelmZRvanelos Seacvlevinebda, ukve aravin iyo dazRveuli maTi 
Tavdasxmebisgan. wignis amoReba am etapze danebebas niSnavda da kaTedras 
kapitulaciis aranairi survili ar hqonda. ,,aq kiTxva ase unda daisvas: 
vin marTavs sinamdvileSi skolas?” _ rixianad daasrula kaTedris gamgem 
da oTaxi datova. 
 direqtori savarZelSi daeSva. rogorc Canda, igi skolisa da Temis 
konfliqtis winaSe idga 

 

rekomendebuli saswavlo aqtivobebi 

 
gaarCieT situaciuri savarjiSo 

1. ra aris mizezi, rom direqtors manamde ar hqonda wakiTxuli wigni 
da arc is axsovda, ratom Seitanes sakiTxav wignTa CamonaTvalSi? 

2.  ras fiqrobT maswavleblis argumentebTan dakavSirebiT imis 
Taobaze, Tu ratom unda iswavlon ,,biWuna aRTqmul qveyanaSi’’? 
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3. rogor SeafasebT direqtoris moqmedebas Semdeg situaciebSi: 

a) saubari maswavlebelTan; 

b) satelefono saubari mSoblebTan; 

g) werili maswavlebels; 

d) gadawyvetileba wignis saswavlo gegmidan amoRebasTan 
dakavSirebiT.     

4. rogor SeafasebdiT inglisuri enis kaTedris gadawyvetilebas am 
wigniT swavlebis gagrZelebasTan dakavSirebiT? 

ganixileT ufro  farTo sakiTxebi  
1. ramdenad unda gaiTvaliswinos maswavlebelma is faqti, rom mis 

mier SerCeuli saswavlo masala, SesaZloa, zogierT mSobels ar 
moewonos? ra pirobebSi unda daTmos (an saerTod unda daTmos Tu 
ara) skolam mSobelTa da Temis winaaRmdegobis gamo ama Tu im 
saswavlo masalis gamoyeneba? 

2. ra roli unda iTamaSon mSoblebma da Temma wignis SerCevaSi? 
maswavleblebma? direqtorma? centralurma ofisma? ra 
kriteriumebiT unda ganisazRvros TiToeuli am jgufis an 
individis pasuxismgebloba wignis SerCevisas? vis unda hqondes 
wignis SerCevis saboloo pasuxismgebloba romelime 
gakveTilisTvis an biblioTekisTvis, Tu am wignis gamoyenebas 
mowinaaRmdegeebi hyavs? 

3. rogori unda iyos skolis politikis ganmsazRvreli gancxadeba 
zemoT aRweril situaciasTan dakavSirebiT? vin unda moamzados es 
gancxadeba? ra sirTuleebi SeiZleba mohyves aseTi politikis 
gamoyenebas im problemebis gadasaWrelad, rac situaciaSia 
aRwerili? 

moagvareT problema.  warmoidgineT, rom skolis direqtori xarT da 
wigniT  mSoblebis ukmayofileba dRiTi dRe izrdeba, rac iwvevs, erTi 
mxriv, maswavleblebsa da administracias da, meore mxriv, maswavleblebsa 
da Tems Soris konfliqts. ra unda gakeTdes am problemis 
gadasawyvetad? ra alternativebi arsebobs da ra faqtorebis 
gaTvaliswinebaa saWiro problemis gadasaWrelad? Tqveni midgomis 
Camoyalibebisas gamoiyeneT administraciuli da socialuri 
mecnierebebis cnebebi wignis I nawilidan. 
gadaamowmeT miRebuli gadawyvetileba.  imisaTvis, rom gamocadoT 
problemis gadaWris Tqvens mier napovni gza, kolegebTan erTad 
gaiTamaSeT  qvemoT CamoTvlilTagan erTi an ramdenime situacia: 

1. direqtorTan rekavs skolebis mTavari inspeqtori da  eubneba, 
rom sabWos wevrebma wignis Sesaxeb saCivrebi miiRes da 
ainteresebs, ras apirebs is. 

2. kidev erTi Sexvedra direqtorsa da maswavlebels Soris. 
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3. satelefono zari presis warmomadgenlisgan, romelmac gaigo am  
davis Sesaxeb da detalebi ainteresebs.  

4. satelefono zari Statis samoqalaqo Tavisuflebis kavSiris 
TanamSromlisgan, romelsac daukavSirda erT-erTi mSobeli, vinc 
SiSobda, rom cenzuras eqneboda adgili. 

 
damatebiT gamosakvlevi sakiTxebi 

1. rogoria Tqveni skolis an saskolo olqis werilobiTi politika 
sadavo literaturis swavlebasTan dakavSirebiT? 

2. ra iuridiuli procedurebis gavlaa saWiro, roca mSobels surs, 
esa Tu is wigni amoiRon an saswavlo gegmidan, an biblioTekidan? 

3. ras fiqroben xelmZRvanelebi da maswavleblebi Tqvens olqSi 
imasTan dakavSirebiT, TuU ramdenad SeuZliaT mSoblebs 
gadawyviton, iswavlon Tu ara maTma Svilebma sadavo masala? 
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finansuri krizisi! 

 
 skolebis zedamxedvels Jruantelma dauara, roca kidev erTxel 
daxeda mis magidaze daxvavebul furclebs da cifrebs. saskolo olqs 
finansurad mZime weli eloda. merma da qalaqis sabWos sxva wevrebma ukve 
sajarod ganacxades, rom gadasaxadebi metad aRar gaizrdeboda. faqtebi 
ki aseTi iyo: skolis Senobis saoperacio xarjebi izrdeboda, xolo 
Statis kanonis mixedviT, finansuri daxmareba Semcirda. skolas 
gazrdili biujeti esaWiroeboda, radgan gazrdil xarjebs versad 
gaeqceoda. 
 wina wlebi gaixsena. ganaTlebis xarjebi adrec izrdeboda, magram 
maSin mSobelTa da maswavlebelTa asociacia da sxva saTemo kavSirebi 
aqtiurad ibrZodnen, rom merias ufro meti Tanxebi gamoeyo ganaTlebis 
dasafinanseblad. axla ki yvela gadasaxadebis gazrdaze wuwunebda da 
skolas Temisgan iseTi mxardaWera aRar hqonda. 
 zedamxedvels eCveneboda, rom skolis mimarT dRes ufro 
kritikuli da momTxovnebi iyvnen, Tumca saWiro TanxebiT ar 
uzrunvelyofdnen. misi azriT, problemis arsi ganaTlebis dafinansebis 
sistemaSi mdgomareobda, magram ra SeeZlo mas, gaekeTebina? 
 biujetis SemuSavebisas man Tavis TanamSromlebs da yvela 
direqtors daavala, rom SeemcirebinaT SemoTavazebuli biujetebis 
xarjviTi nawili, sadac ki amis SesaZlebloba iqneboda da mxolod 
aucilebeli xarjebi daetovebinaT. es iyo misi mizani. man icoda, rom 
nebismieri ram, rac absolutur saWiroebas ar warmoadgenda, biujetidan 
amoRebuli iqneboda an saskolo sabWos, an qalaqis sabWos mier. 
 zedamxedvels gaaxsenda, rom direqtorebma ukmayofileba gamoTqves 
aseTi instruqciis gamo. mas kargad esmoda direqtorebis _ 



 488 

Sesamcirebeli bevri araferi hqondaT. imedgacruebuli iyo imis gamo, 
rom masze ambobdnen, ekonomikas ganaTlebis xarisxs swiravso. SeiZleba 
marTlebic iyvnen, magram ra unda qnas, roca fiskaluri krizisia da 
qalaqis sabWo ase daJinebiT iTxovs xarjebis Semcirebas? ras izam, 
ibrZoleb? kompromisze waxval? fiskalur damoukideblobas moiTxov? es 
ukanaskneli, Tumca albaT ufro sicocxlisunariani alternativa iyo, 
magram im momentSi problemas mainc ver gadauWrida. direqtorebisTvis 
advili salaparako iyo, maT xom am kuTxiT pasuxismgebloba ar hqondaT. 
Tumca zedamxedvelma icoda, rom direqtorebs TavianTi problemebi 
hqondaT da sakuTar TanamSromlebTan SeTanxmebiT unda CamoeWraT 
biujeti. aranairi gamosavali ar Canda. erTaderT imedad isRa rCeboda, 
rom Semdegi kviris sabWos TaTbiri Zalian cudad ar Caivlida. 
 momdevno orSabaTs saskolo sabWo biujetis gansaxilvelad 
Seikriba. Sekrebas specialurad eswreboda gadasaxadebis gadamxdelTa 
ramdenime jgufi, iyvnen sxvebic, vinc biujetis Secvlas  
ewinaaRmdegeboda, magram auditoriaSi aravin iyo iseTi, vinc adre  
,,megobrobda’’ skolebTan. 
 Sexvedris dawyebisTanave uamravi kiTxva daisva: ratom iyo 
maswavleblebis xelfasi ase maRali? ratom ar unda gaemsxvilebinaT 
klasebi imisaTvis, rom Tanxebi daezogaT? ratom ixarjeboda amdeni 
Tanxa sportSi? ratom unda gadaexada sazogadoebas maswavlebelTa 
profesiuli ganviTarebisTvis? xom ar jobda, daearsebinaT moqalaqeTa 
komiteti, romelic detalurad gamoiZiebda biujetis TiToeul muxls? 
 zedamxedvelisaTvis da misi TanamSromlebisTvis es kiTxvebi 
sapasuxod sakmaod rTuli iyo. magaliTad, maT ar SeeZloT 
daemtkicebinaT, rom klasebSi moswavleTa raodenobis zrda uaryofiT 
gavlenas moaxdenda maswavlebelTa efeqturobaze, Tumca logikuri 
magaliTebis moyvana da axsna namdvilad SeeZloT.  magram, bolo wlis 
ganmavlobaSi aseTi axsna-ganmartebebiT veravis daajerebdi, maT myari 
mtkicebuleba, damadasturebeli faqtebi sWirdebodaT. saqme imaSi ki ar 
iyo, rom isini, zogadad, ganaTlebis mtrebi iyvnen, ubralod, 
gadawyvetili hqondaT, rom gadasaxadebi ar gaezardaT. amisaTvis ki 
aucilebeli iyo skolis biujeti SeemcirebinaT. es saskolo sabWos 
wevrebsac da mTavar inspeqtorsac kargad esmodaT, magram isic icodnen, 
rom biujetis Semcireba seriozulad daazaralebda skolas. 
 rodesac bolo gamomsvlelma saRamos 11:30 sT-ze sityva daamTavra, 
saskolo sabWos prezidentma iTxova, kenWi eyaraT biujetisTvis. sakmaod 
xangrZlivi Sexvedra iyo, cxare diskusiebiT. Tumca zedamxedvels mainc 
hqonda imedi, rom biujets sabWo ise daamtkicebda, rogorc waradgines. 
man Tavidanve CarTo biujetis dagegmvaSi sabWos wevrebi da maT yvela 
muxli ganxiluli hqondaT. 
 xuTi xmiT oris winaaRmdeg sabWom biujeti miiRo da skolebis 
inspeqtors gulze moeSva, magram gaixsena, rom or kviraSi qalaqis 
sabWos Sexvedra iyo daniSnuli da biujeti axla maT unda 
daemtkicebinaT.  
 momdevno kviras es Tema gazeTebsa da radioSi aitaces. skolis 
biujets akritikebdnen, gansakuTrebiT, klasSi moswavleebis raodenobasa 
da maswavleblebis mier Catarebuli gakveTilebis raodenobas. 
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redaqtoris saxelze daweril werilebSi ki ukmayofilebas gamoTqvamdnen 
imis gamo, rom gadasaxadebidan Semosul Tanxebs sportsa da sxva 
klasgareSe aqtivobebze xarjavdnen. mTavari problema is iyo, rom xalxi 
marTlac daiRala gadasaxadebis mudmivi zrdiT. metze ukve aRar 
daTanxmdebodnen, gadasaxadebi ukve sakmaod maRali iyo da 
SemoTavazebuli skolis biujeti maT kidev 2.34 milioniT gazrdida. 
 Temis mxardaWeris imedi rom aRar hqonda, skolebis zedamxedvelma 
gadawyvita, samoqalaqo organizaciebs da sxvadasxva mSobelTa da 
maswavlebelTa asociacias dalaparakeboda.  am saubrebisas igi 
yuradRebas amaxvilebda, rom biujetSi mxolod moswavleTa 
ganaTlebisTvis aucilebeli muxlebi iyo Sesuli da maTi Semcireba, 
SeTavazebuli servisebis gauaresebas niSnavda. Tumca yvelas esmoda, rom 
biujetis TiToeuli muxli aucilebeli iyo, bolos mainc im daskvnamde 
midiodnen, rom ufro maRal gadasaxadebs ver gadaixdidnen. 
 orSabaTs, roca sabWo Seikriba, yvelasTvis naTeli iyo, rom 
konfrontacias Tavidan ver aicilebdnen. sabWo savse iyo msxvili 
mesakuTreebiT. gamomsvlelebi gadasaxadebis gazrdis winaaRmdeg 
saubrobdnen da ganaTlebaSi daxarjul Tanxebs akritikebdnen. mTeli 
saRamos ganmavlobaSi mxolod Zalze iSviaT SemTxvevaSi iTqva rame 
skolis saWiroebebTan dakavSirebiT. 
 10:30 saaTze gadawyda, rom biujeti 10%-iT SeemcirebinaT. 
erTsaaTiani ganxilvebis Semdeg prezidentma moiTxova, rom kenWi eyaraT. 
skolebis zedamxedvels sunTqva ekvroda. 9 xma 5-is winaaRmdeg. skolis 
biujeti 10 procentiT Seamcires. saskolo sabWos axla unda gadaewyvita, 
konkretulad ra Tanxebi CamoeWraT. 
 qalaqis sabWos mier gawbilebulma skolebis zedamxedvelma Tavis 
TanamSromlebTan erTad mcirexniani brifingi moawyo saskolo sabWos 
wevrebisTvis. rTuli gadawyvetilebebis miReba mouwevdaT. 
saganmanaTleblo prioritetebisTvis kidev erTxel unda gadaexedaT da 
garkveuli RonisZiebebi SeekvecaT. magram ra unda SeekvecaT? ra unda 
daetovebinaT aucileblad biujetSi? ganaTlebis momavali am olqSi 
riskis qveS dgeboda. 
 

rekomendebuli saswavlo aqtivobebi 

 
gaarCieT situaciuri savarjiSo 

1. ratom uyureben biujets sxvadasxvagvarad skolebis zedamxedveli 
da direqtorebi? rogor SeiZleba es gansxvavebuli TvalTaxedva 
erTmaneTTan davaaxlooT? 

2. rogor SeafasebdiT skolebis zedamxedvelis pozicias biujetTan 
dakavSirebiT  saskolo sabWos Sexvedraze? iyo Tu ara 
zedamxedveli valdebuli, rom Sexvedraze dasmul kiTxvebze zusti 
pasuxebi scodnoda? ratom fiqrobT ase? 
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3. ra damatebiTi zomebi SeeZlo mieRo skolebis zedamxedvels 
qalaqis sabWos Sexvedramde, raTa gamklaveboda Temis 
winaaRmdegobas biujetTan dakavSirebiT? 

ganixileT ufro  farTo sakiTxebi  
1. ramdenad aris skola, Tundac, nawilobriv, pasuxismgebeli, rom 

is jgufebi, romlebic tradiciulad mxars uWerdnen, ukve aRar 
arian skolis mxareze. ra SeiZleba gaakeTos skolam imisaTvis, 
rom SeinarCunos Temis mxardaWera gazrdili xarjebis fonze? 

2. rogor fiqrobT, rogor unda gadaiWras is finansuri 
problemebi, ris winaSec skolebi aRmoCndnen? ra unda mogvardes 
manam, sanam skolis finansuri problemebis gadasaWreli 
nebismieri gadawyvetilebis  warmatebiT ganxorcieleba iqneba 
SesaZlebeli? 

3. risi gakeTeba SeuZliaT administratorebs, maswavleblebs da 
mSoblebs erTad an cal-calke, rom Secvalon skolis arsebuli 
dafinansebis sistema?  

moagvareT problema.  warmoidgineT, rom skolebis zedamxedveli xarT da 
saskolo sabWosTan erTad unda gadawyvitoT, rogor SeamciroT biujeti 
10%-iT. biujetidan ukve amoRebulia yvela SesaZlo muxli, romelic ar 
iyo aucilebeli moswavleTa ganaTlebisTvis. axla raRac aucileblis 
amoReba mogiwevT. rogor gadaWriT am problemas? Tqveni midgomis 
Camoyalibebisas gamoiyeneT administraciuli da socialuri 
mecnierebebis cnebebi teqstis pirveli nawilidan. 
 
gadaamowmeT miRebuli gadawyvetileba.  imisaTvis, rom gamocadoT 
problemis gadaWris Tqvens mier napovni gza, kolegebTan erTad 
gaiTamaSeT  qvemoT CamoTvlilTagan erTi an ramdenime situacia: 

1. adgilobrivi Jurnalistis zari skolebis zedamxedvelTan; 

2. zari adgilobrivi maswavleblebis organizaciis 
warmomadgenlisgan. 

3. zari mSoblisgan, romelmac gaigo, rom momdevno wels Tqven 
SeiZleba SekvecoT is programa, romelSic misi gogona 
monawileobs. 

4. Sexvedra skolebis zedamxedvelsa da direqtorebs Soris 
biujetis Semdgomi SemcirebisTvis. 

 
damatebiT gamosakvlevi sakiTxebi 

1. sazogadoebasTan urTierTobis ra tipis strategiebia efeqturi, 
raTa Tavi avaridoT Temis winaaRmdegobas skolis mzard 
xarjebTan dakavSirebiT? 
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2. ra aucilebeli nabijebia gadasadgmeli Tqvens StatSi, rom 
saskolo sabWom fiskaluri avtonomia moipovos? ra iqneba am 
nabijis dadebiTi da uaryofiTi mxareebi? romeli jgufebidan da 
individebidan eliT mxardaWeras? winaaRmdegobas? 

3. ra iuridiuli cvlilebebi unda ganxorcieldes, rom 
adgilobriv qonebis mflobelebisTvis Semsubuqdes skolis 
gadasaxadebis tvirTi? 

 

damatebiTi sakiTxavi 
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T a v i  13 

 

 

roluri da organizaciuli problemebi 
ganurCevlad imisa, saskolo olqi didia Tu patara, yovelTvis dgeba 

roluri da organizaciuli problemebi. zog SemTxvevaSi problemebi 

pirovnebas an individis qcevas ukavSirdeba, sxva SemTxvevebSi ki _ rolebisa 

da pasuximgeblobebis aramkafio gansazRvrebebidan momdinareobs. 

ganurCevlad problemis warmomavlobisa, masSi TiTqmis yovelTvis arian 

CarTuli administratorebi.  

es Tavi iwyeba in-basqet  davalebebiT saxelwodebiT: „mimdinare saswavlo 

wlis problemebi da prioritetebi“ da „problemebi da prioritetebi 

saswavlo wlis bolos.“ am savarjiSoebSi mkiTxvels sTxoven direqtoris 

rolis Sesrulebas da daSvebulia, rom skolas, saskolo olqs     da Tems 

igive maxasiaTeblebi aqvT, rac me-9 TavSi mocemul in-basqet savarjiSoSi 

„axali direqtori“. in-basqet davalebebis es meore jgufi Sua saswavlo 

wels an mis bolos wamoiWreba da direqtoris winaSe dgeba mravalgvari 

problema da sakiTxi, asaxuli samsaxurebriv werilebSi, satelefono 

gzavnilebSi, SeniSvnebsa da a. S. am problemebisa da sakiTxebis efeqturad 

gadaWra am wignis pirvel rva TavSi warmodgenili mravali cnebis 

saTanadod gamoyenebas moiTxovs.  

garda amisa, winamdebare TavSi mocemulia situaciuri savarjiSoebi, 

romlebic fokusirdeba roluri da organizaciuli konfliqtebis 

problemebze. vinaidan rolur da organizaciul konfliqtebTan 

dakavSirebuli sxvadasxvagvari problema arsebobs, am TavSi mxolod maTi 

SerCeviT warmodgena moxerxda. Tumca, aq aRwerili SemTxvevis situaciuri 

savarjiSoebi mkiTxvels warmodgenas uqmnis da garkveul Sexedulebas 

uyalibebs mTel rig im reprezentaciul problemur situaciebze, romlebsac 

SeiZleba adgili hqondes administratoris an skolebis zedamxedvelis 
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karieris manZilze. detaluri analizi da wignis I nawilSi mocemuli 

cnebebis saTanadod gamoyeneba, SemTxvevis SeswavlaSi aRweril situaciebze 

reagireba mkiTxvels metad efeqturs gaxdis am tipis problemebis 

prevenciisas, maTTan gamklavebisas da gadaWrisas.  

43  

direqtori saswavlo wlis mimdinareobisas wamoWrili 
problemebis winaSe 

(in-basqet aqtivobebi) 

konteqsti 

Tqven xarT doqtori brauni  da  pirveli  welia, rac  kenedis skolis 

direqtorad muSaobT. 

dekembris pirveli kviraa da SabaT dRes mixvediT skolaSi safosto da 

satelefono korespondenciis Sesamowmeblad. oTxSabaT saRamodan ar 

yofilxarT qalaqSi, radgan sxva skolis akreditaciis procesSi 

monawileobdiT. 

davuSvaT, am situaciaSi socialur konteqsts igive maxasiaTeblebi aqvs, 

skolis, olqisa da Temis Taviseburebebis CaTvliT, rac me-9 TavSi mocemul 

in-basqet davalebaSi. sxva nebismier damatebiT informacias, saWiroebis 

SemTxvevaSi, instruqtori an jgufis wamyvani mogawvdiT.  

instruqciebi 

1. instruqciebis gacnobis Semdeg  mocemuli geqnebaT 90 wuTi  yvela 

debulebis wasakiTxad da qmedebis gansaxorcieleblad. Tqven ar 

mogeTxovebaT, ubralod, imis aRwera, Tu ras moimoqmedebdiT, aramed 

mogeTxovebaT moqmedeba. magaliTad, Tu gadawyvetT, rom daurekoT 

adamians an SexvdeT vinmes, gaakeTeT miznebis monaxazi da ZiriTadi 

sakiTxebis an SekiTxvebis CamonaTvali, romelsac am adamianTan 

Sexvedrisas ganixilavT (pasuxebisTvis gamoiyeneT wignis I nawilSi 

mocemuli relevanturi cnebebi.) 

2. in-basqet davalebebs nebismieri, TqvenTvis sasurveli TanmimdevrobiT 

SegiZliaT upasuxoT.  jer swrafad unda waikiTxoT yvela punqti da 



 

 495 

Semdeg calke furcelze aRniSnoT, rogor situacias warmoadgens in-

baსket-is TiToeuli debuleba: (1) yvelaze prioritetuls, (2) 

saSualod prioritetuls Tu (3) naklebad prioritetuls. 

3. TiToeuli in-baსqet davaleba  cal-calke moqmedebas moiTxovs, amitom  

sxvadasxva furcelze unda warmoadginoT. amasTan, furclis zeda 

marcxena kuTxeSi unda miuTiToT in-baსqet davalebis saidentifikacio 

nomeri. Tu aqamde mowodebuli yvela instruqcia gasagebia, SegiZliaT 

axlave an instruqtoris miTiTebis Semdeg daiwyoT davalebis 

Sesruleba. 

 in-basqet davalebaN#1 

   konfidencialuri gzavnili 

doqtoro braun, 

gwerT, vinaidan dakavebuli brZandebodiT da ramdenjerme uSedegod 

vcade TqvenTan Sexvedra. rogorc mogexsenebaT, am fakultetis patiosani 

TanamSromeli var da mwams cvlilebebis, inovaciebisa da yovelive aseTi 

„kargi raRacebis.“ miuxedavad amisa, viRlebi, rodesac Cems saklaso oTaxSi 

bob lovis agznebuli bavSvebi Semodian _ zogi xelCakidebuli, zogic 

erTmaneTTan Caxutebuli. yovelTvis, roca is bavSvebs raime savarjiSos 

akeTebinebs, me damatebiTi 5-10 wuTi mWirdeba maT dasawynareblad da 

adgilebze gansaTavseblad. vici, bobma Semoitana adamianTa urTierTobebisa 

da araverbaluri komunikaciebis mimarTuleba da, vTvli, rom es kargi 

mimarTulebaa, magram bavSvebi misi zegavlenis qveS imyofebian. 

SegiZliaT raime moimoqmedoT am problemasTan dakavSirebiT? gTxovT, 

saidumlod SeinaxoT Cemi saxeli, radgan ar minda, bobTan problemebi 

mqondes. amasTan, rogorc iciT, is didi popularobiT sargeblobs 

studentebsa da TanamSromelTa umetes nawilSi. 

qei sterni 
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in-basqet davalebaN#2 

samsaxurebrivi baraTi 

vis: doqtor brauns 

visgan: tim parkerisgan 

garkveuli drois ganmavlobaSi vfiqrobdi am ideaze da, rogorc iqna, 

gadavwyvite, TqvenTvis SemomeTavazebina. rogorc mogexsenebaT, amJamad 

vmuSaobT individualuri ganaTlebis programis (igp) Seqmnaze 

studentebisTvis, romelTac sxvadasxva tipis SezRuduli unarebi aqvT. 

mindoda SemomeTavazebina, rom maswavleblebma SeimuSaon igp TiToeuli 

praqtikulad janmrTeli studentisTvis, romelsac disciplinis qronikuli 

an seriozuli problema aqvs. 

am studentebs iseve sWirdebaT igp, rogorc  unarSezRudul 

studentebs. am programiT, albaT, gacilebiT metis miRweva SeiZleba maTi 

disciplinis gaumjobesebisTvis, vidre nebismieri sxva gziT samuSaos gareT. 

vici, amisTvis maswavleblebTan TanamSromlobaa saWiro, magram mjera, rom 

Tqveni winamZRolobiT am ideas warmatebiT miiRebs fakulteti. gTxovT, 

gamagebinoT, ras fiqrobT. 

 in-basqet davalebaN#3 

29 noemberi 

Zvirfaso doqtoro braun, 

gwerT, raTa oficialurad davafiqsiro saCivari im faqtis Taobaze, rom 

ar var CarTuli Cemi qaliSvilis, valeris ganaTlebis procesSi. rogorc 

iciT, an SeiZleba, arc iciT, rom ganqorwinebuli var valeris dedasTan, 

romelsac, marTlmsajulebis ironiiT, Cvens qaliSvilze meurveoba daekisra. 

am droisTvis meurveobis sakiTxi gasaCivrebulia da saapelacio 

sasamarTloSia Setanili. amasTan, Cemi qaliSvilis deda masTan Sexvedris 

problemebsac miqmnis.  

yovelive zemoT Tqmuli mxolod zogadi konteqstia. Cemi konkretuli 

saCivari skolis mimarT isaa, rom skola arc arafers matyobinebs Cemi 

qaliSvilis akademiuri moswrebis, niSnebis Sesaxeb da arc mSobelTa 
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krebebze miwvevs. doqtoro braun, minda, icodeT, rom Zalian miyvars Svili 

da vici, masac vuyvarvar. me kvlavac Zalian dainteresebuli var misi 

ganaTlebiT da visurvebdi, gamogesworebinaT Seqmnili viTareba valeris 

niSnebis SetyobinebasTan da mSobelTa krebebSi Cems monawileobasTan 

dakavSirebiT. 

uaxloes momavalSi veli Tqvens pozitiur qmedebas. 

pativiscemiT, 

enToni springfildi 

 in-basqet davalebaN#4 

samsaxurebrivi baraTi 

vis: doqtor brauns 

visgan: pet qonsernisgan, konsultanti 

doqtoro braun, bevri vifiqre am sakiTxze da vTvli, rom fakultetze 

gvesaWiroeba garkveuli saxis sakonsultacio serviscentri, romelic 

Sidsis, seqsualuri gziT gadamcemi sxva daavadebebisa da maTi prevenciis 

sakiTxebze iqneba fokurisebuli. vici, rom studentebisTvis am problemebis 

gacnobas janmrTelobis kursis farglebSi vcdilobT, magram 

TanamSromlebisTvis arasodes araferi gagvikeTebia. danamdvilebiT araferi 

vici konkretuli saWiroebebis Sesaxeb, magram momismenia Worebi, romelTac, 

cxadia, arasodes gavimeoreb. nebismier SemTxvevaSi, vfiqrob, raRac unda 

gavakeToT am mimarTulebiT da vici adamiani, romelic warmatebiT 

gaarTmevda Tavs am serviscentris amuSavebis amocanas. SeiZleba, 

davukavSirde mas? 

  in-basqet davalebaN#5 

doqtoro braun, 

Tqvens aryofnaSi moxda raRac, rac, vfiqrob, unda icodeT. paraskevs meri 

igers kabaze ekeTa  gulsabnevi warweriT: „seqsizmi socialuri daavadebaa.“ 

me araferi miTqvams misTvis, magram gavigone, rom zogierTi studenti 

laparakobda amaze. rogor fiqrobT, ra unda movimoqmedoT? 

tim parkeri 
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  in-basqet davalebaN#6 

samsaxurebrivi baraTi 

vis: doqtor brauns 

visgan: qeTi kolinzisgan 

rogorc maswavlebelTa asociaciis prezidenti, kargad vicnob 

fakultetis TanamSromelTa sxvadasxvagvar problemas ara marto Cvens 

skolaSi, aramed _ mTlianad raionSi. sakiTxi, romelic amJamad ganixileba, 

administratoris Sefasebaa. rogorc Cans, bevr (Tu TiTqmis yvelas ara) 

maswavlebels surs, hqondes direqtoris saqmianobis Sefasebis an misTvis 

ukukavSiris SeTavazebis SesaZlebloba. vTvli, rom am etapze ar arsebobs 

SeTanxmeba imis Taobaze, Tu ra formiT unda moxdes direqtorebis Sefaseba, 

magram, rogorc Cans, yvela Tanxmdeba, rom raRac unda gakeTdes. 

aqedan gamomdinare, mTxoves, SemomeTavazebina TqvenTvis, rom fakultetis 

TanamSromelTa Semdegi Sexvedris dRis wesrigSi SeitanoT TanamSromlebis 

mxridan direqtorebis Sefasebis sakiTxi. 

  in-basqet davalebaN#7 

satelefono Setyobineba 

visTvis: doqtor braunisTvis 

visgan: el vudisgan, me-12 arxi 

dro: paraskevi, 12:15 sT 

gTxovT, SeZlebisdagvarad mokle droSi damirekoT nomerze 332-8562. 

msurs, gavakeTo siuJeti risk-jgufSi Semavali studentebis Sesaxeb da ukve 

aRebuli maqvs nebarTva maTi mSoblebisgan.  

  in-basqet davalebaN#8 

28 noemberi 

Zvirfaso doqtoro braun, 

CemTvis ioli ar aris am werilis gamogzavna da visurvebdi, ar 

gamekeTebina es, magram vfiqrob, unda icodeT, rom Tqveni erT-erTi 

maswavlebeli, b-ni qingi SidsiT aris daavadebuli. es  vici,  radgan me da 
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b-ni qingi vxvdebodiT erTmaneTs. Aamas winaT gakeTebulma analizma aCvena, 

rom mec dainficirebuli var. rodesac amis Sesaxeb b-n qings vuTxari, man ar 

isurva laparaki. vSiSob, rom man SeiZleba sxvac daaavados skolaSi. am 

werils anonimurad gwerT, vinaidan ar minda, raime problema Semeqmnas, 

Tumca, vfiqrob, Tqven unda icodeT b-ni qingis Sesaxeb.  

Sewuxebuli pacienti 

  in-basqet davalebaN#9 

doqtoro braun,  

vSiSob, orSabaTs problema gveqneba. Tqven aryofnaSi airia saaTebi da 

zaris sistema. yvela saaTi sxvadasxva dros uCvenebs da yvela zari 

sxvadasxva dros rekavs. es yvelaferi paraskevs dRisiT moxda. me da semma 

vcadeT saqmis gamosworeba, magram araferi gamogvivida. amitom paraskevs 

saRamos davreke kompaniaSi da vTxove, mosuliyvnen da moegvarebinaT 

problema, magram maT Tqves, rom orSabaTamde veravis gamogzavnidnen. 

vfiqrob, manamde Cven yvelaferi unda gavakeToT, rac SegviZlia. 

eli, 

 dacvis ufrosi  

  in-basqet davalebaN#10 

doqtoro braun, 

Tqven SeiZleba iciT, an ar iciT Cems Sesaxeb, magram me universitetSi 

vaswavli direqtorobis kurss. bevri kargi ram gamigia Tqvenze da Tqvens 

skolaze da minda, rom Semdeg semestrSi Cemi kursis farglebSi mogiwvioT 

instruqciuli liderobis sakiTxze sasaubrod. 

gTxovT, rac SeiZleba swrafad SematyobinoT, romeli kvira iqneba 

TqvenTvis mosaxerxebeli. Cemi mecadineobebi tardeba oTxSabaTobiT, saRamos 

6:30-dan 9:30 saaTamde. 

pativiscemiT, 

Tomas sloani,  

filosofiur mecnierebaTa doqtori, 

profesori, ganaTlebis xelmZRvaneloba 
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  in-basqet davalebaN#11 

doqtoro braun, 

 raRac moxda paraskevs da vfiqrob, Tqven unda icodeT amis Sesaxeb. 

qendi uiliamss guli wauvida TanamSromelTa dasasvenebel oTaxSi da b-nma 

parkerma mas mosasuliereblad xelovnuri sunTqva Cautara piridan pirSi. am 

SemTxvevis Sesaxeb bevri araferi vici, radgan iq ar viyavi, magram gavige 

Wori, rom qendis Sercxva da uxerxul mdgomareobaSi Cavarda da rom vendi 

stakma scada, b-ni parkeri qendisTvis manam moeSorebina, sanam is qalis 

mosulierebas daasrulebda. es, albaT, uwyinari SemTxvevaa, magram vifiqre, 

rom Tqven mainc unda gcodnodaT es ambavi. 

peg olbraiti, 

mdivani 

  in-basqet davalebaN#12 

vis: yvela direqtors 

visgan: ramiresisgan,  skolebis zedamxedveli  

axlaxans davbrundi mSobelTa jgufis Sekrebidan. isini Sefiqrianebuli 

arian skolasa da ojaxebs Soris komunikaciis sakiTxis gamo. maT mier 

SemoTavazebuli erT-erTi rekomendaciaa, rom maswavleblebma aiRon 

iniciativa da drois nebismier konkretul monakveTSi dagegmon yvela im 

mSoblis Sekreba, romelTa Svilebic kursis Cagdebis saSiSroebis winaSe 

dganan. me yvelanairad mxars vuWer am winadadebas da gaZlevT miTiTebas, 

rom TanamSromelTa krebaze daiwyoT misi ganxorcieleba.  

es kreba niSnebis daweramde sakmaod adre unda dainiSnos, raTa 

studentebs realurad hqondeT dro niSnebis gamosasworeblad. mjera, es 

procedura didad Seumsubuqebs safiqrals mSobelTa garkveul raodenobas, 

romlebmac sanam skolam MmaTi Svilebis niSnebi ar daugzavna, ar icodnen, 

rom isini  ver abareben sagnebs. 

  in-basqet davalebaN#13 

doqtoro braun,  
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paraskevs, sanam wasuli iyaviT, movida sami bavSvi (ori biWi da erTi 

gogona, romlebic, maTi TqmiT, erTmaneTs ar icnobdnen). maT Cvens skolaSi 

surdaT swavla. me gamovkiTxe isini, radgan marTlac rom sacodavad 

gamoiyurebodnen, cudad ecvaT da, zogadad, mouvlelebi iyvnen. gavarkvie, 

rom usaxlkaroebi arian, Tumca, rogorc Cans, or Zvel manqanaSi cxovroben 

Cveni skolis sazRvrebSi. ar vicodi, ra gamekeTebina da amitom vuTxari, rom 

orSabaTs, mecadineobebis dawyebamde isev mosuliyvnen da Tqven SexvdebodiT 

maT. 

peg olbraiti 

  in-basqet davalebaN#14 

doqtoro braun, 

ar vici, unda geubnebodeT Tu ara amas, elic ar aris darwmunebuli, 

magram vesaubre Cems meuRles da man mirCia, rom unda giTxraT manam, sanam 

yvelaferi Zalian ar aireva. mokled, oTxSabaTs saRamos, rodesac 

studentebi da TanamSromlebi wavidnen da Senoba dacarielda, 

TanamSromelTa dasasvenebel oTaxSi naxmari prezervativi vipove. zustad ar 

vicodi, ra unda meqna misTvis, magram mainc Sevinaxe im SemTxvevisTvis, Tu 

Tqven mogindebodaT misi nivTmtkicebad gamoyeneba. eli fiqrobs, rom is or 

TanamSromels ekuTvnis, magram man danamdvilebiT araferi icis. gTxovT, 

rac SeiZleba swrafad SematyobinoT, ra vqna, radgan minda am nivTis 

Tavidan moSoreba. 

sem qlini,  

mcveli 

  in-basqet davalebaN#15 

30 noemberi 

samsaxurebrivi baraTi 

vis: direqtorebs 

visgan: fongisgan, skolebis zedamxedvelis moadgile  
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zedamxedvelis samuSao oTaxSi gamarTul bolo Sexvedraze gadawyda, 

rom mimdinare wels konsultantis muSaoba ufro formalurad da 

Tanmimdevrulad unda Sefasdes. vinaidan konsultantis SefasebisTvis 

raionSi amJamad ar viyenebT standartul instruments, gvWirdeba raime 

gamarTlebuli da gamosadegi instrumentis SemuSaveba. gTxovT, ori kviris 

ganmavlobaSi mogvawodoT Tqveni ideebi imis Sesaxeb, Tu ras unda moicavdes 

Sefasebis aseTi instrumenti, ra etapebisgan unda Sedgebodes procesi, vin 

unda iyos masSi CarTuli da a. S. mas Semdeg, rac meqneba Tqveni mosazrebebi 

da ideebi, Sevecdebi, maTi gaerTianebiT avago Sefasebis instrumentisa da 

procesis modeli da miviRo Tqveni Sefasebebi manam, sanam olqi 

formalurad daamtkicebs mas. 

qei sterni 

  in-basqet davalebaN#16 

26 noemberi 

Zvirfaso doqtoro braun, 

rogorc mogexsenebaT, dResdReobiT didi kamaTi mimdinareobs abortebisa 

da kontracefciis gamoyenebis Taobaze. studentebs TiTqmis yoveldRe esmiT 

es ideebi da vici, rom Tavad olqis mier organizebul janmrTelobis 

mecadineobebze ganixilaven aseT sakiTxebs. 

Cem jgufs surs abortis sawinaaRmdego poziciis gamoxatva. kerZod, 

Semdeg PSexvedraze da mimdinare wels dagegmil studentur asambleaze 

gvinda, warmovadginoT programa. mSoblebsa da studentebs erTnairad 

esaWiroebaT pozitiuri informaciis miReba im saocari saswaulis Sesaxeb, 

romelic RmerTma yvelas gviboZa. 

doqtoro braun, Cveni jgufi gTavazobT zogierT brwyinvale films, 

romelic SeiZleba vaCvenoT da am miznisTvis gvyavs saukeTeso, gamorCeuli 

oratorebi. gvsurs, ianvarSi davgegmoT raime. gTxovT, rac SeiZleba male 

SematyobinoT, konkretulad ra TariRebSi SegviZlia amis gakeTeba. 

alisa darlingi,  

prezidenti 

organizaciis „cxovrebis mSveniereba“sabWo  
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  in-basqet davalebaN#17 

Zvirfaso doqtoro braun, 

moswavleTa sabWos wevrebma araformalurad ganvixileT ori idea, 

romlebzec visurvebdiT Tqvens reagirebas. pirveli, kafeteriaSi saSineli 

saWmelia, Tumca viciT, rom iq momuSave personali Tavdauzogavad Sromobs. 

aqedan gamomdinare, gvindoda, gefiqraT im SesaZleblobaze, rom an 

makdonaldss Caenacvlebina arsebuli kafeteria, an misi saxiT damatebiTi 

arCevani gvqonoda. 

meore, gvsurs, musikas vusminoT SuadRis Sesvenebaze, sadilis dros. 

CavatareT patara gamokiTxva da TiTqmis yvelas moswons repi. amasTan, 

vinaidan, marTlac, aucilebelia repSi teqstis mosmena, kafeteriaSi 

SedarebiT siwynare iqneboda. gTxovT, SegvatyobinoT, ras fiqrobT Cveni 

ideebis Sesaxeb. 

pativiscemiT, 

jek stakeri, 

sendi elioti, 

moswavleTa sabWos warmomadgenlebi 

  in-basqet davalebaN#18 

satelefono Setyobineba 

visgan: beti spouqsisgan 

dro: paraskevi, 15 sT. 

beti spouqsma dareka misi qaliSvilis, valeris Taobaze. valeri 

skolidan mis yofil meuRles unda waeyvana, dedas ki surs, rom Svili 

skolis avtobuss gahyves. 

  in-basqet davalebaN#19 

26 noemberi 

Zvirfaso doqtoro braun, 

minda gacnoboT, Tu ra xdeba b-ni lovis gakveTilze. Cemi vaJiSvili 

modis skolidan da Civis, rom mis gakveTilze moswavleebi erTmaneTs unda 
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Caexuton da raRac moZraobebi akeTon saxeebiT. Cemi vaJiSvili ambobs, rom 

es raRac adamianTa urTierTobis mimarTulebaa, magram mas es ar moswons  

da, iqidan gamomdinare, rac movismine am mimarTulebis Sesaxeb, arc me 

momwons. 

mgonia, rom sakmaod bevri sabaziso masalaa, romelic skolam unda 

aswavlos yovelgvari aseTi damatebiTi raRacebis gareSe. b-ni klarki da me 

vTvliT, rom Cvenc mSvenivrad varTmevT Tavs yvelanairi adamianuri 

urTierTobis swavlebas, rac Cvens vaJiSvils sWirdeba da namdvilad ar 

mogvwons, rom skola viRac, gansxvavebuli warsulis mqone adamianTan 

Caxutebas sTxovs maSin, roca es mas ar surs.  

mjera, rom rames moimoqmedebT am sakiTxTan dakavSirebiT da male 

velodebi Tqvens pasuxs. 

bii klarki 

44  

direqtori saswavlo wlis bolosTan dakavSirebuli 
problemebisa da prioritetebis winaSe  

(in-basqet aqtivobebi) 

konteqsti 

Tqven  xarT  doqtori  brauni  da pirveli welia, rac  kenedis  skolis 

direqtorad muSaobT. 

10 maisia da SabaT dRes mixvediT skolaSi safosto da satelefono 

korespondenciis Sesamowmeblad. oTxSabaT saRamodan ar yofilxarT 

qalaqSi, radgan instruqciul liderobasTan miZRvnil konferenciaze 

imyofebodiT. 

davuSvaT, am situaciaSi socialur konteqsts igive maxasiaTeblebi aqvs, 

skolis, olqisa da Temis Taviseburebebis CaTvliT, rac me-9 TavSi mocemul 

in-basqet davaleba. sxva nebismier damatebiT informacias, saWiroebis 

SemTxvevaSi, instruqtori an jgufis wamyvani mogawvdiT.  
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instruqciebi 

1. instruqciebis gacnobis Semdeg mocemuli geqnebaT 90 wuTi yvela 

davalebis wasakiTxad da moqmedebis gansaxorcieleblad. Tqven ar 

mogeTxovebaT, ubralod, imis aRwera, Tu ras moimoqmedebdiT, aramed 

mogeTxovebaT moqmedeba. magaliTad, Tu gadawyvetT, rom werili gaqvT 

dasaweri, dawereT. Tu gadawyvetT, rom daurekoT adamians an SexvdeT 

vinmes, gaakeTeT miznebis monaxazi da ZiriTadi sakiTxebis an 

SekiTxvebis CamonaTvali, romelsac am adamianTan Sexvedrisas 

ganixilavT (pasuxebisTvis gamoiyeneT wignis I nawilSi mocemuli 

relevanturi cnebebi). 

2. TiToeuli in-basqet davaleba cal-calke moqmedebas moiTxovs, amitom 

sxvadasxva furcelze unda warmoadginoT. amasTan, furclis zeda 

marcxena kuTxeSi unda miuTiToT in-basqet debulebis saidentifikacio 

nomeri. in-basqet-is davalebebs nebismieri, TqvenTvis sasurveli 

TanmimdevrobiT SegiZliaT upasuxoT. calke furcelze unda 

miuTiToT, ramdenad prioritetulia Tqveni reaqcia: (1) yvelaze 

prioritetuli, (2) saSualod prioritetuli Tu (3) naklebad 

prioritetuli.  

3. gadadiT in-basqet davaleba. 

 in-basqet davalebaN#1 

 samsaxurebrivi baraTi 9 maisi 

vis: doqtor brauns 

visgan: meri igerisagan 

Sevitane ganacxadi sazafxulo skolis kurikulumze muSaobis Taobaze 

da, miuxedavad imisa, rom jer ar mimiRia uari, vgrZnob, olqi aWianurebs 

sakiTxis gadawyvetas. 

rogorc mogexsenebaT, Cemi gegma mSvidobis Seswavlis komponentis 

ganviTarebaze muSaobas gulisxmobs. madlobeli dagrCebiT, Tu werils 

miswerT an raimes moimoqmedebT, raTa olqis ofisSi saqme daaCqaron. ar 

vici, ra problema aqvT maT!     
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 in-basqet davalebaN#2 

6 maisi 

samsaxurebrivi baraTi 

vis: yvela direqtorsa da xelmZRvanels 

visgan: skolebis zedamxedvelisagan 

saskolo sabWo isev dainteresda karieruli kibisa da damsaxurebis 

mixedviT anazRaurebis koncefciebiT. minda, rom TiToeulma Tqvenganma 

SeimuSaoT garkveuli rekomendaciebi damsaxurebis mixedviT anazRaurebis 

da karieruli kibis efeqturi da realuri programis dasanergad, romelic 

maswavleblebisTvis iqneba gankuTvnili. vici, rom am ideebs momxreebic hyavs 

da mowinaaRmdegeebic, magram Tqveni mosazrebebi memorandumis formiT 

CamoayalibeT da, rac SeiZleba, swrafad gamomigzavneT. konsultacia 

gaiareT yvelasTan, visTanac gsurT. saskolo sabWo pirvel informacias 

saswavlo wlis dasrulebamde elodeba. 

  in-basqet davalebaN#3 

satelefono Setyobineba 

vis: doqtor braunis 

visgan: tom robertsisgan (Statis Jurnali) 

dro: xuTSabaTi, 12:05 sT 

gTxovT, dResve gadaurekoT mas, radgan surs Tqveni pirveli samuSao 

wlis gamocdilebis Sesaxeb siRrmiseuli intervius Cawera. 

  in-basqet davalebaN#4 

5 maisi 

Zvirfaso doqtoro braun, 

SeiZleba iciT, rom mimdinare saswavlo wels Cemma vaJiSvilma ise ver 

gamoiCina Tavi, rogorc SeeZlo. vfiqrobT, axla vxvdebiT, rom amis mizezia 

kiTxvis uCveulo problema, romelic mas aqvs. vfiqrobT, viqiraoT vinme, 

vinc mas zafxulSi skolis masalis gavlaSi daexmareba an gavgzavnoT kerZo 

saswavlo centrSi, romelic amas winaT gaixsna Cvens raionSi. Tqven ras 
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fiqrobT? gegulebaT vinme Tqvens TanamSromlebSi, visac rekomendacias 

gauwevdiT? ras fiqrobT kerZo saswavlo centris Sesaxeb? rogorc maxsovs, 

am centrs „SeuzRudavi horizontebi“ hqvia.  

pativiscemiT, 

q-ni edi groveri 

  in-basqet davalebaN#5 

doqtoro braun, 

SeiZleba ar icodeT, magram b-ni sandersi _ direqtori, romelic aq 

Tqvenamde muSaobda, yovelTvis gascemda miTiTebebs, Tu ra unda 

gaekeTebinaT maswavleblebs manam, sanam saswavlo wlis bolo samuSao dRes 

skolidan wavidodnen. garda amisa, is, rogorc wesi, TanamSromelTa bolo 

Sekrebaze warmoTqvamda xolme mokle sityvas, romelSic ajamebda gavlil 

saswavlo wels da saxavda zogierT mizans momavali wlisTvis. ar vici, 

Tqven ramdenad gsurT am praqtikis gagrZeleba, magram vfiqrob, rom unda 

icodeT amis Sesaxeb.  

peg olbraiti, 

mdivani 

  in-basqet davalebaN#6 

4 maisi 

Zvirfaso doqtoro braun,  

gasul kviras ramdenjerme vcade TqvenTan darekva, magram Tqveni mdivani 

yovel jerze meubneboda, rom dakavebuli iyaviT. amitom gadavwyvite, 

momewera TqvenTvis. Cemi Svili Tqvens skolaSi swavlobs. var martoxela 

deda, vmuSaob. vfiqrob, skolis TanamSromlebs ufro meti yuradReba da 

mgrZnobeloba marTebT im faqtisadmi, rom CemisTanebisTvis ar aris ioli, 

iseve viyoT CarTuli saswavlo procesSi, rogorc is mSoblebi, romlebic 

orni arian da maTgan erTi ar muSaobs. ar vici, ra pasuxs gamcemT, magram 

mindoda, daxmareba meTxova TqvenTvis martoxela mSoblebis skolis 

organizaciis an mxardamWeri jgufis CamoyalibebaSi. aseve, vfiqrob, rom 

skolas esaWiroeba raRac tipis programa saxlSi „Caketili“ 
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moswavleebisTvis, romelTa ricxvsac miekuTvneba Cemi Svili. moisurvebT 

Cems daxmarebas? vici, rom Cems irgvliv bevri Cemnairia. 

pativiscemiT, 

nensi draivi 

  in-basqet davalebaN#7 

9 maisi 

doqtoro braun, 

axlaxan damireka Cemma meuRlem da miTxra, rom samsaxurs sxva StatSi 

gadahyavs samuSaod. mas or kviraSi mouwevs gamgzavreba da, cxadia, surs, 

rom mec wavyve. namdvilad ar minda samsaxuris datoveba da davrCebodi 

kidec saswavlo wlis bolomde, magram rodesac mas es vuTxari, iuara. ar 

vici, ra vqna. SegiZliaT rame mirCioT? 

peg olbraiti, 

mdivani 

  in-basqet davalebaN#8 

doqtoro braun, 

ar vici, ras moimoqmedebT amasTan dakavSirebiT, magram moswavlem miTxra, 

rom meri igeri avrcelebs aq warmodgenil liflets. vfiqrob, profkavSiris 

warmomadgenels meti ecodineba. vifiqre, moindomebdiT am sakiTxis 

mogvarebas. 

tim parkeri, 

direqtoris moadgle 

 

Setyobineba msoflios bavSvebs da axalgazrdebs  

yvelam iciT saxeli hirosima da gaxsovT, ras niSnavs is... birTvul 

ganadgurebas. dResdReobiT kidev ufro axlos vdgavarT gacilebiT 

didi ganadgurebis safrTxis winaSe politikuri „liderebis“ 

moqmedebebisa Tu umoqmedobis gamo. Tu samyaros gadarCena gvinda, 

axalgazrdobam unda gamoiCinos iniciativa. SeuerTdiT kampanias 

,,SevaCeroT birTuli omi.“ gaugzavneT Tqveni ideebi da Sesawiri 
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organizacias „axalgazrdebi mSvidobiani amerikisTvis“, kolgeitis 

Senoba, oTaxi 317, vaSingtoni, kolumbiis olqi, 20036. 

  in-basqet davalebaN#9 

doqtoro braun, 

raime xom ar geqnebaT sawinaaRmdego, rom Cemi klasi eqskursiaze 

waviyvano, Tu kargi amindi iqneba? bavSvebi mousvenrebi xdebian weliwadis am 

dros. 

hazel smiTi, 

maswavlebeli 

in-basqet davalebaN#10 

9 maisi 

samsaxurebrivi baraTi 

vis: doqtor brauns 

visgan: vendi stakisgan, maswavlebeli 

am memorandumis mizania b-ni parkeris, Cveni direqtoris moadgilis 

winaaRmdeg formaluri saCivris dafiqsireba. am mamakacma ramdenjerme 

Semawuxa seqsualuri xasiaTis SeniSvnebiTa da qcevebiT da minda, rom es 

Sewydes. man gamoTqva mosazrebebi Cemi mkerdis Sesaxeb da uamravjer Semexo 

xeliT dundulebze. man orjer seqsualuri urTierTobis damyarebac 

SemomTavaza. vici, axali mosuli var skolaSi, magram ar vfiqrob, rom unda 

moviTmino aseTi Zaladoba! garda amisa, gavige, rom is msgavsad eqceoda sxva 

axalgazrda maswavleblebsac. gTxovT, damexmaroT. 

  in-basqet davalebaN#11 

doqtoro braun, 

albaT, ar aris Cemi saqme, magram vfiqrob, TanamSromlebis moraluri  

mdgomareoba arc ise saxarbieloa. ar vici konkretulad ratom, magram bevr 

maswavlebels aklia suliskveTeba. zustad ar vici, ra unda gavakeToT aseT 

situaciaSi, magram vgoneb, Tqven unda icodeT amis Sesaxeb.  
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Peti, 

Sewuxebuli konsultanti 

  in-basqet davalebaN#12 

doqtoro braun,  

vici, dakavebuli brZandebiT, magram vfiqrob, problema gvaqvs. skolaSi 

zogierTi bavSvi ukvamlo Tambaqos gamoyenebas iwyebs, romelic alaqavebs 

iataksa da zogierT im adgils, sadac isini afurTxeben. gavige, rom bil 

stounic ki iyenebs mas. Tu maswavleblebi ase iqcevian, bavSvebisgan raRas 

unda velodoT? nebismier SemTxvevaSi raRac unda movimoqmedoT, sanam es 

usaqcieloba ufro metad gavrceldeba. 

sem qlini 

  in-basqet davalebaN#13 

5 maisi 

Zvirfaso doqtoro braun, 

Cvens organizacias _ „jgufi probirTvuli energia“ _ surs prezentaciis 

gakeTeba Tqveni skolis asambleis programis farglebSi. Cvens 

organizaciaSi Sedian eleqtroenergiis mwarmoebeli kompaniebi, romlebic 

adamianebisTvis usafrTxo da ekonomikurad efeqturi energiis warmoebas 

cdiloben. vfiqrobT, sxvadasxva satelevizio gadacemisa da sagazeTo 

statiis gavleniT axalgazrdebs araswori warmodgena eqmnebaT birTvuli 

energiisa da misi upiratesobebis Sesaxeb. saWiroa ufro dabalansebuli 

angariSi da amis gakeTebas Tqvens skolaSi prezentaciis farglebSi 

vapirebT. 

gTxovT, ganixiloT Cveni Txovna, vinaidan Cvenc vixdiT gadasaxadebs da 

gvsurs Tqvens skolasTan TanamSromloba. 

veliT Tqvens pasuxs, gvipasuxeT, roca SeZlebT. 

pativiscemiT, 

(xelmowera)               bad strongi, 

prezidenti 
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in-basqet davalebaN#14 

doqtoro braun, 

zustad ar vici, ra unda movimoqmedo am mimarTvasTan dakavSirebiT. 

albaT, mogexsenebaT, rom bil morisi (moswavle) saskolo sabWos erT-erTi 

wevris vaJiSvilia. verasodes vrigdebodi am moxuc kacTan (skolaSi 

mowinaaRmdege gundebSi viyaviT), amitom madlieri dagrCebodiT, Tu Tqven 

mohkidebdiT mas xels. 

tim parkeri 

kenedis skola 

moswavlis disciplinirebis mimarTvis forma 

TariRi: xuTSabaTi 

moswavlis saxeli: bil morisi 

maswavlebeli: jek armstrongi 

problema: bavSvi upasuxismgeblod iqceva da upativcemlod meqceva. Tavi 

momabezra, damRala am bavSvma da ar msurs misi naxva Cems klasSi manam, 

sanam ar gamoswordeba. 

  in-basqet davalebaN#15 

6 maisi 

Zvirfaso doqtoro braun, 

garkveuli drois ganmavlobaSi mindoda Tqveni yuradReba mimeqcia erT 

sakiTxze, magram Cems qaliSvils ar surda, rom dagkavSirebodiT. axla 

vgrZnob, rom raRac unda vTqva Cemi qaliSvilis survilisda miuxedavad. 

Tqven, albaT, ar iciT, rom erT-erTi maswavlebeli _ mis spenseri 

damamTavrebeli klasis moswavles xvdeba da, rogorc gavige, saqme sakmaod 

swrafad midis win, albaT xvdebiT, rasac vgulisxmob. vfiqrob, aseTi 

situacia cud magaliTs aZlevs moswavleebs da saqmes gvirTulebs 

mSoblebs, romlebic ojaxebSi moraluri standartis SenarCunebas 

vcdilobT. vici, moisurvebT, rom amis myari dasabuTeba gqondeT. qalaqSi 

laparakoben, rom am biWma ukve Seuqmna mis spensers problema, mimixvdiT, 

ras vgulisxmob? is abortze fiqrobs. 

cxadia, mis spensers ar unda mieces Tavis poziciaze darCenis ufleba. 
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pativiscemiT, 

q-ni roberta litli 

  in-basqet davalebaN#16 

satelefono Setyobineba 

vis: doqtor braunis 

visgan: b-ni morisisgan 

dro: paraskevi, dilis 9 sT 

gTxovT, SeZlebisdagvarad swrafad damirekoT nomerze 332-9698. 

  in-basqet davalebaN#17 

5 maisi 

Zvirfaso doqtoro braun, 

msurs, oficialurad davafiqsiro Cemi protesti imasTan dakavSirebiT, 

Tu rogor Seuracxyves Cemi qaliSvili fizikuri kulturis gakveTilze, 

vinaidan is, savaraudod, „upasuxismgeblod iqceoda“ (rasac ar unda 

niSnavdes es), b-nma jek armstrongma ramdenjerme mklavebze aWimva mosTxova. 

axla Cemi qaliSvili meubneba, rom sulac ar iqceoda cudad da asec rom 

yofiliyo, mgoni, ganaTlebis sistemas aqvs dasjis ufro adekvaturi 

meTodebi, vidre moswavleebisaTvis mklavebze aWimvis moTxovnaa! 

Cemi qaliSvili ar aris fizikurad Zlieri da rodesac is ver akeTebs 

aWimvebs, klasSi yvela, maswavleblis CaTvliT, dascinis mas. amis gamo is 

tirils iwyebs da Sercxvenili rCeba mTeli klasis winaSe. 

msurs, dauyovnebliv moimoqmedoT raime am situaciasTan dakavSirebiT an 

mivmarTav saTanado instanciebs.  

pativiscemiT,  

priscila bloki 

asli: saskolo sabWos prezidents 

 skolebis zedamxedvels 
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45  

direqtoris dilema 
sqoulingma, maswavleblebis zedamxedvelma, magidaze dadebuli angariSi 

gadafurcla. am kviris manZilze mas pirvelad mieca SesaZlebloba, Caexeda 

departamentis angariSSi, romelSic warmodgenili iyo meoTxedis bolos 

maswavleblebis mier dawerili niSnebi. is SeaZrwuna dawerili D-ebisa da F-

ebis didma raodenobam. man swavlis dawyebamde scada, daerwmunebina 

maswavleblebi, rom Sefasebisas ufro moqnilebi yofiliyvnen da 

gaeTvaliswinebinaT moswavleTa kontingentis Taviseburebebi, romlis did 

nawils umciresoba da ekonomikurad susti studentebi warmoadgendnen. 

cxadia, man mxolod ramdenime maswavleblis darwmuneba SeZlo. 

rogorc Canda, ar iyo mosalodneli, maswavlebelTa darwmunebis 

damatebiT mcdelobebs raime Sedegi gamoeRo, magram maswavleblebis 

zedamxedvelisaTvis naTeli iyo, rom mas ar SeeZlo, ubralod, mjdariyo da 

xeluxleblad daetovebina Sefasebis mimdinare sistema. 

xangrZlivi gansjis Semdeg man gadawyvita, rom Sefasebis problema 

SeiZleba gadaWriliyo moswavleebisa da maswavleblebis Sexvedrebis 

raodenobis zrdis axali programiT. Tu departamentSi yoveli 

maswavlebeli valdebuli iqneboda, yoveli meoTxedis pirveli eqvsi kviris 

manZilze sul mcire, erTi Sexvedra mainc moewyo TiToeul studentTan, 

romelic D-s an F-is potenciuri kandidati iyo, SesaZlebeli iqneboda, rom 

Sefasebis sistema gaumjobesebuliyo. maswavleblebs ukeT ecodinebodaT 

TavianTi moswavleebis swavlasTan dakavSirebuli specifikuri problemebi, 

xolo moswavleebi daxmarebas miiRebdnen, rac maT moswrebis gaumjobesebis 

saSualebas miscemda. maswavleblebis zedamxedveli darwmunebuli iyo, rom 

maswavleblebisa da moswavleebis Sexvedrebis programa mniSvnelovnad 

gamoasworebda Sefasebis kuTxiT arsebul situacias. 

momdevno orSabaTs skolis Semdeg is Sexvda departamentis 

TanamSromlebs da dauriga debuleba, romelSic ikiTxeboda: 

 

departamentis axali politika maswavleblebisa da moswavleebis 

SexvedrebTan dakavSirebiT 
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1. am cxrakviriani sesiebidan moyolebuli, yoveli maswavlebeli, 

meoTxedis pirveli eqvsi kviris ganmavlobaSi, garkveul dros 

dauTmobs Sexvedras TiToeul moswavlesTan, romelmac 

meoTxedis bolos, savaraudod, SeiZleba D an F miiRos. 

2. maswavlebelma unda dagegmos, sul mcire, erTi Sexvedra 

potenciurad D-is kandidat moswavlesTan da, sul mcire, ori 

Sexvedra _ potenciurad F-is kandidat moswavlesTan. 

3. maswavlebelma unda waaxalisos potenciurad D-sa da F-is 

kandidati moswavleebi, rom maT Tavad dagegmon es Sexvedrebi. 

Tu konkretul moswavles ar eqneba daniSnuli Sexvedra mexuTe 

kviris dasawyisSi, maswavlebels pasuxismgebloba ekisreba 

Sexvedris dagegmvis iniciativa sakuTar Tavze aiRos. Tu 

moswavle uars ambobs da ar modis daniSnul Sexvedraze, 

maswavlebels ar moeTxoveba damatebiTi Sexvedrebis daniSvna, 

magram is mainc yuradRebiani unda iyos moswavlis mimarT da 

daexmaros mas. 

4. maswavleblebs vTavazobT, gascdnen Sexvedrebis zemoT 

miTiTebul minimalur raodenobas. aseve, igulisxmeba, rom 

maswavleblebi yoveli meoTxedis pirveli eqvsi kviris gasvlis 

Semdegac gaagrZeleben moswavleebTan kontaqtebs da dainiSneba 

Sexvedrebi A-s, B-sa da C-s kandidat moswavleebTan saTanado 

dros mTeli meoTxedis manZilze. 

maswavleblebSi politikis Sesaxeb gancxadebis gavrcelebis Semdeg 

maswavleblebis zedamxedvelma gaacno maT Tavisi mosazreba, rom 

moswavleebs ar unda dauweron D an F manam, sanam maswavlebeli ar cdis 

maTTan individualur muSaobas moswrebis gaumjobesebis mizniT. 

maswavleblebis zedamxedvelma isic Tqva, rom  individualuri Sexvedrebi 

dros moiTxovs da, albaT, skolamde an skolis Semdeg maswavleblebs 

Tavisufali dro SeezRudebaT. Tu moswavle ver SeZlebs maswavleblis 

mcdelobaze reagirebas, maSin amaze moswavle iqneba pasuxismgebeli, Tumca, 

Tavdapirveli pasuxismgebloba maswavlebels daekisreba.  
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 saTqmelis dasrulebis Semdeg maswavleblebis zedamxedvelma 

maswavleblebs sTxova, TavianTi mosazrebebi gamoeTqvaT. erT-erTi maTgani 

dainteresda, es Sexvedrebi rekomendebuli iyo, Tu aucilebeli. man upasuxa, 

rom maswavleblisa da moswavlis Sexvedrebi Sedioda rogorc 

maswavleblis, ise, moswavlis interesebSi. man daamata, rom imedovnebda, 

miiRebda maswavleblebis Tanxmobas da ar gaxdeboda aucilebeli am 

Sexvedrebis oficialurad moTxovna. 

miuxedavad imisa, rom maswavleblebis zedamxedvelma gaagrZela 

maswavleblebis waxaliseba, gamoexataT TavianTi grZnobebi, arc erTi sxva 

kiTxva an komentari aRar yofila. dainaxa ra, rom ase gagrZeleba uSedego 

iyo, man daasrula Sexvedra da imedi gamoTqva, rom maswavleblebisa da 

moswavleebis Sexvedrebis axali programa Semdeg kviras daiwyeboda. 

momdevno dilas skolaSi mecadineobis dawyebamde direqtoris samuSao 

oTaxSi departamentis maswavleblebis delegacia gamoCnda. isini 

aforiaqebuli iyvnen maswavleblebisa da moswavleebis Sexvedrebis axali 

politikiT da aSkara iyo, rom winaswar Seikribnen da vrclad ganixiles 

situacia. axla maT surdaT, direqtorisgan moesminaT, marTlac SeeZlo Tu 

ara maswavleblebis zedamxedvels  oficialurad moeTxova moswavleebTan 

Sexvedrebi da Tu SeeZlo, sad unda moeZebnaT amisTvis dro.  

maT acnobes direqtors, rom mTeli departamenti ewinaaRmdegeba axal 

politikas da ar apirebs mis gatarebas. isic aRniSnes, rom maswavleblebisa 

da moswavleebis Sexvedrebis winaaRmdegi ar arian, magram Tvlian, rom es 

moswavleebis saqmea da maswavleblebs ar unda daekisroT am Sexvedrebis 

daniSvnis pasuxismgebloba. Tu calkeuli maswavlebeli gamonaxavs dros 

Sexvedrebis dasaniSnad da es Sexvedrebi arc ise bevri iqneba, amaSi 

araferia saproblemo, magram es sakiTxi TiToeuli maswavleblis 

profesiuli msjelobis sagani unda iyos.  

direqtori dilemis winaSe dadga. mas sjeroda, rom Teoriulad 

maswavleblebis pasuxismgebloba iyo cxrakviriani Sefasebis daweramde D-sa 

da F-is kandidat moswavleebTan individualuri Sexvedrebis daniSvna. Tumca, 

is ar iyo darwmunebuli, rom maswavleblebisTvis unda moeTxovaT aseTi 

Sexvedrebis Catareba. mas ar undoda maswavleblebis zedamxedvelis 

poziciis Seryeva da, amasTan, xvdeboda, rom Tu ar moiTxovda, zogierTi 
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maswavlebeli sul ar daniSnavda maT. acnobierebda ra, rom maswavleblebi 

elodebodnen mis pasuxs, is Seecada, swrafad aewon-daewona Sedegi, 

romelic nebismieri mimarTulebiT miRebul gadawyvetilebas mohyveboda. 

 

rekomendebuli saswavlo aqtivobebi 
gaarCieT situaciuri savarjiSo 

1. ra alternativebi unda ganexila  maswavleblebis zedamxedvels 

departamentSi Sefasebis sistemaSi aSkarad arsebuli problemis 

mosagvareblad maswavleblisa da moswavleebis Sexvedrebis 

programasTan erTad? 

2. rogor SeafasebdiT maswavleblebis zedamxedvelis mier cvlilebis 

warmodgenisa da gacnobis strategias? ras gaakeTebdiT sxvanairad? ra 

daSvebebs akeTebT? 

3. rogor SeafasebdiT maswavleblebis pozicias maswavleblisa da 

moswavlis Sexvedrebis sakiTxTan mimarTebiT? 

ganixileT ufro farTo sakiTxebi 

1. rogor fiqrobT, ra nabijebi unda gadadgas skolam imisTvis, rom 

ganaTlebis mTliani programa SemTxvevaSi aRweril moswavleTa 

populacias moargos? 

2. pirveli kiTxvis pasuxis mixedviT, ra rols asrulebs direqtori 

cvlilebebis ganxorcielebaSi? ra roli aqvs maswavleblebis 

zedamxedvels? ra rolebs asruleben sxva adamianebi an jgufebi 

skolaSi da mis gareT? 

3. rogori avtoritetiT unda sargeblobdes maswavleblebis 

zedamxedveli departamentSi momuSave maswavleblebs Soris da ra 

farglebSi unda vrceldebodes misi avtoriteti? 

4. ra pozicia unda daikavos direqtorma maswavleblebis zedamxedvelsa 

da departamentis maswavlebelTa delegacias Soris arsebul 

konfliqtSi? ra roli unda Seasrulos direqtorma am konfliqtis 

mogvarebaSi? 
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moagvareT problema TqvenTan, rogorc direqtorTan, movida maswavlebelTa 

delegacia, romelic, faqtobrivad, gTxovT, rom ukuagdoT maswavlebelTa 

zedamxedvelis gadawyvetileba. ra unda qnaT? ra sawyisi nabijebis gadadgma 

SeiZleba gaxdes aucilebeli? 

gadaamowmeT miRebuli gadawyvetileba SemTxvevis bolos warmodgenili 

problemis gadasaWrelad Tqvens mier SemoTavazebuli moqmedebis gegmis 

Sesamowmeblad Tqven da Tqvenma klasma unda SeqmnaT da rolebSi 

gaiTamaSoT erTi an ramdenime situacia, romelic qvemoT aris mocemuli: 

1. maswavlebelebis zedamxedvelisa da direqtoris Sexvedra. 

2. mTeli departamentis Sekreba, romelsac, Tqveni TxovniT, 

maswavleblebis zedamxedvelic eswreba. 

3. satelefono zari im mSobelTa warmomadgenlisgan, romelTac surT 

TqvenTan da maswavlebelebis zedamxedvelTan Sexvedra, raTa 

ganixiloT dabali qulebis sakiTxi, romelic maTma Svilebma miiRes 

bolo meoTxedis dasasruls. 

damatebiT gamosakvlevi sakiTxebi 

1. rogor aris gansazRvruli maswavlebelebis zedamxedvelis roli 

Tqvens olqSi realuri avtoritetis TvalsazrisiT? 

2. ra reaqcia eqneboda maswavlebelTa umravlesobas Tqvens 

departamentSi, Tu maT potenciurad dabali qulebis kandidat 

moswavleebTan Sexvedrebis daniSvnas mosTxovdnen? 

46  

direqtoris piradi qceva Tanamdebobidan misi  

gadayenebis mizezi SeiZleba gaxdes 
skolebis zedamxedveli iolanda mimsi ramdenime wuTis Sesuli iyo 

samuSao oTaxSi, rom mdivanma dareka. Seli foemans, direqtor iusef 

blileckis pirad mdivans, dauyovnebliv undoda misi naxva. sakiTxi 

saswrafo Canda, amitom iolandam sTxova, Semosuliyo. is mosuls Tbilad 

Seegeba karTan, magram qali aSkarad anerviulebuli da ganawyenebuli Canda. 

Selis ramdenime wuTi dasWirda, rom azrebi moekrifa da saubari daewyo mas 
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Semdeg, rac isini iolandas samuSao oTaxSi sasaubrod dasxdnen. „namdvilad 

momwons b-ni blilecki, magram man Zalian Sors Setopa“, _ Zlivs amoRerRa 

Selim. Semdeg man b-ni blilecki seqsualur SeuracxyofaSi daadanaSaula 

da detalebis moyola daiwyo. Selis monaTxrobSi bevri ram iyo 

garkveulwilad Seuracxmyofeli, magram iolanda ar iyo darwmunebuli, rom 

es namdvilad seqsualuri Seuracxyofa iyo. is sakmaod kargad icnobda 

iusefs. igi ormoc wels gadacilebuli Zalian mkacri mamakaci iyo da 

amgvari qceva ar axasiaTebda. garda amisa, mas hyavda meuRle da oTxi Svili, 

romlebic Zalian uyvarda. is yovelTvis laparakobda Tavis ojaxze. doqtor 

mimsisTvis es pirveli weli iyo skolebis zedamxedvelis Tanamdebobaze da 

pirvelad moxda, rom aseT sakiTxs Seejaxa. man icoda, rom 20 wlis Selis, 

romelsac garkveulwilad usiamovno warsuli hqonda, namdvilad 

sWirdeboda es samuSao da amitom ver warmoedgina, rom is aseTi 

braldebebis mogonebas daiwyebda. iolandam gadawyvita, rom saswrafod 

enaxa iusefi. 

doqtori mimsi skolaSi misvlisTanave pirdapir direqtoris kabinetisken 

gaemarTa, sadac iusefi ZiriTad samuSao grafikze muSaobda. iolandam kari 

miixura da saubari pirdapir Selis mier wayenebuli braldebebis 

CamoTvliT daiwyo. iusefi ramdenime wuTi dumda. Semdeg alaparakda: 

„mismine, SemeZlo, meTqva, rom saerTod araferi momxdara, magram es unda 

damTavrdes. marTalia, Seli sadilze davpatiJe da Cveni zogierTi saubari, 

SeiZleba iTqvas, sakmaod xatovani gamovida, magram es ar momxdara skolaSi 

an samuSao saaTebSi. sruliad uwyinari Sexvedra iyo. garda amisa, swored 

man daiwyo CemTan gaxsna da Zalian gulaxdilad saubrobda. me mxolod 

vupasuxe.“ 

„magram, iusef, man Tqva, rom es guSin moxda am ofisSi.“ 

mcire pauza Camovarda. 

„ver uarvyof amas. is Semovida da vfiqrob, es mxolod patara uwyinari 

xumroba iyo, magram es ar gava am oTaxis gareT, ara?“ 

„iusef, me gaognebuli var Tqveni qceviT. am gogonaze 20 wliT ufrosi 

xarT da safrTxis qveS daayeneT Tqveni kariera. sxva gza ar maqvs, garda 

imisa, rom miRebuli informaciis Sesatyvisad vimoqmedo. Tqveni mdivani 
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seqsualur Seuracxyofaze saubrobs da arc Tqven uaryofT amas. iusef, 

rogor SegeZloT?“ 

iusefis kabinetidan gamosulma iolandam scada ganesazRvra, Semdeg ra 

unda gaekeTebina. 

 

rekomendebuli saswavlo aqtivobebi 

 
gaarCieT situaciuri savarjiSo 

1. swori formiT waiyvana Tu ara skolebis zedamxedvelma SelisTan 

saubari? adekvaturi iyo Tu ara misi reaqcia? Tu ara, Tqven ras 

gaakeTebdiT sxvanairad? 

2. gamarTlebulia Tu ara skolebis zedamxedvelis reaqcia direqtoris 

pasuxze? ras ityodiT direqtoris SeTavazebaze, rom daeviwyebinaT es 

SemTxveva? Tqven daiviwyebdiT? 

3. ra damatebiTi nabijebi unda gadadgas skolebis zedamxedvelma manam, 

sanam direqtoris Taobaze miiRebs gadawyvetilebas? ras ityviT 

mdivnis Sesaxeb? unda daisajos Tu ara is Tavisi qcevisTvis? 

ganixileT ufro farTo sakiTxebi 

1. qcevis ra wesebs unda icavdnen TanamSromlebi, roca samuSaos gareT 

erTad atareben dros? raze unda fiqrobdes damqiravebeli? 

2. ra uflebebi aqvT iseT qmedebaSi dadanaSaulebul adamianebs, 

rogoric zemoT aRweril situaciaSia naCvenebi da ra roli ekisreba 

damqiravebels am uflebebis dacvaSi? 

3. ramdenad unda iqnas gaTvaliswinebuli moswavleebisa da mSoblebis 

damokidebuleba administratoris mogonili Tu realurad mcdari 

qcevisadmi, rodesac misi Semdgomi bedis Taobaze xdeba 

gadawyvetilebis miReba? 

4. ra unda moimoqmedos damsaqmebelma, Tu daasabuTa, rom 

administratori arasworad moiqca an kanoni daarRvia? 
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moagvareT problema davuSvaT, am SemTxvevaSi Tqven xarT skolebis 

zedamxedveli. rogor gaumklavdebodiT Seqmnil viTarebas? qcevis 

strategiis dagegmvisas da ganxorcielebisas gamoiyeneT administraciuli 

da socialuri mecnierebis cnebebi. 

gadaamowmeT miRebuli gadawyvetileba Tqvens mier SemoTavazebuli 

moqmedebis gegmis Sesamowmeblad Tqven da Tqvenma kolegebma unda SeqmnaT 

da rolebSi gaiTamaSoT erTi an ramdenime situacia, romelic qvemoT aris 

mocemuli: 

1. skolebis zedamxedvelisa da sabWos ramdenime wevris Sexvedra. 

2. skolebis zedamxedvelis satelefono saubari mSobelTan, romelmac 

gaigo Worebi. 

3. adgilobrivi gazeTis Jurnalistis satelefono zari, romelmac 

SelisTan isaubra. 

damatebiT gamosakvlevi sakiTxebi 

1. gaarkvieT, aqvs Tu ara Tqvens olqs raime konkretuli procedurebi, 

romelic unda Sesruldes, Tu administratori daarRvevs qcevis 

garkveul eTikur kods. 

2. rodisme momxdara Tu ara aq aRwerili situaciis msgavsi ram Tqvens 

skolaSi an saskolo olqSi? Tu ki, rogor mogvarda problema? 

47  

Sidaorganizaciuli roluri konfliqti 
 

direqtoris moadgilem konsultirebis programis gaumjobeseba 

gadawyvita. ori wlis win skolis administraciuli sakiTxebis 

reorganizaciis Semdeg direqtorma mas daakisra pasuxismgebloba mTeli 

saswavlo personalis marTvaze, moswavleTa daswrebis, disciplinis, 

konsultirebisa da marTvis CaTvliT. manamde departamentis marTva met-

naklebad damoukideblad xdeboda. 

Tavdapirvelad direqtoris moadgiles ar ucdia zedamxedveloba gaewia 

konsultantebisTvis. is sruliad darwmunebuli iyo, rom SeZlebda Tavis 

movaleobis Sesrulebas im direqtorisTvis Crdilis miyenebis gareSe, 
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romelic manamde asrulebda am funqcias. garkveuli drois ganmavlobaSi 

konsultirebis programaze dakvirvebam TandaTanobiT afiqrebina, rom 

saWiroa garkveuli cvlilebebi. konsultantebi Zalian bevr dros 

xarjavdnen TanamSromelTa krebebze, satelefono zarebsa da skolis gareT 

Sexvedrebze. 

direqtoris moadgilem isic SeamCnia, rom konsultantebisa da 

moswavleebis yvela urTierToba individualuri SexvedrebiT 

Semoifargleboda. vinaidan skolaSi daaxloebiT 400 moswavleze erTi 

konsultanti modioda, direqtoris moadgile ver xvdeboda, rogor unda 

daekmayofilebina konsultirebis programas yvela moswavlis moTxovna 

CatarebodaT individualuri Sexvedrebi. ubralod, ar iyo sakmarisi saaTebi, 

arc sakmarisi konsultantebi imisTvis, rom aseTi servisi 

ganexorcielebinaT. direqtoris moadgile ar iyo individualuri 

Sexvedrebis winaaRmdegi, magram miaCnda, rom jgufuri konsultireba 

aucilebeli iyo.  

problema is iyo, rom man zustad ar icoda, ra formiT SeeTavazebina 

konsultantebisTvis cvlilebebi maT samuSao grafiksa da programaSi. jer 

ifiqra, rom kreba moewvia da konsultantebTan sakuTar dakvirvebebze 

esaubra, magram gadawyvita, amis sapirispirod moqceuliyo. is grZnobda, rom 

jer kidev ar hyavdaT konsultantebs imdenad kargad miRebuli, rom 

pirispir Sexvedroda da maTi samuSaos restruqturizaciaze daewyo 

laparaki. unda yofiliyo ukeTesi alternativa. 

Semdeg moadgilem am sakiTxis konsultirebis direqtorTan ganxilvis 

SesaZleblobaze ifiqra. mxolod Tveebi gavida, rac is moswavleTa mTeli 

personalis programis ufrosad dainiSna, magram maTi urTierToba ukve 

daZabuli iyo. konsultirebis direqtori mZafrad reagirebda 

administraciul reorganizaciaze da imazec, rom angariSvaldebuli iyo 

direqtoris moadgilesTan. am ukanasknelis mcdelobebisda miuxedavad, 

SeenarCunebina kargi urTierToba, konsultirebis direqtori ar wyalobda 

mas. maTi Sexvedrebi xSirad araproduqtiuli iyo, bolo or kviraSi sulac 

Sewyvites regularuli Sexvedrebi da mxolod krizisul situaciebSi TuRa 

xvdebodnen erTmaneTs. miuxedavad imisa, rom direqtoris moadgile 

darwmunebuli iyo konsultirebis programis gaumjobesebis aucileblobaSi, 
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eWvobda, rom konsultirebis direqtorTan Sexvedra da saubari didad 

waadgeboda am saqmes.  

man gadawyvita, miewera yvela konsultantisTvis. direqtoris moadgile 

imedovnebda, rom am gziT gverds auvlida konsultirebis direqtors, 

romlisganac, rogorc Canda, naklebad iyo mosalodneli, rom Tavis Tavze 

aiRebda gaumjobesebisTvis saWiro cvlilebebis ganxorcielebas. 

direqtoris moadgilem gadawyvita, rom am werilSi pirdapir ki ar 

mieTiTebina SemCneul naklovanebebze, aramed ecada, daerwmunebina 

konsultantebi jgufuri konsultirebis programis SemuSavebisa da 

sakonsultacio Canawerebis warmoebis upiratesobaSi. Canawerebi ukeTesad 

warmoaCenda konsultantebis muSaobas da, amasTan, direqtoris moadgiles 

da direqtors daexmareboda maswavleblebisTvis da mTeli 

sazogadoebisTvis aexsnaT marTvis programis arsi. 

momdevno orSabaTs, direqtoris Tanxmobis miRebis Semdeg, moadgilem 

yvela konsultants Semdegi Sinaarsis Setyobineba daugzavna: 

darwmunebuli var, dameTanxmebiT, rom konsultirebis 

departamentis SemoTavazebuli programa skolisTvis erT-erTi 

mniSvnelovania. nebismieri kargi programis msgavsad, misi warmatebis 

safuZveli uwyveti gaumjobesebaa. amJamad administracias sWirdeba 

damatebiTi informacia, raTa konsultirebis programisa da sxvadasxva 

konsultantis muSaobis Sesaxeb ufro sruli suraTi hqondes. 

aqedan gamomdinare, visurvebdi, rom momdevno Tvis ganmavlobaSi 

gvewarmoebina konsultantebis muSaobis yoveldRiuri Canawerebi, 

romelSic mokled iqneboda aRwerili, Tu ra gakeTda TiToeul 

mecadineobaze. am informacias udidesi mniSvneloba eqneba im 

sferoebis gamosavlenad, romelTac gaumjobeseba esaWiroebaT da 

maswavleblebisTvis, saskolo sabWosTvis, mTeli sazogadoebisTvis da 

a. S. programis Zlieri mxareebis saCveneblad. 

aseve, visurvebdi, rom konsultantebs daewyoT jgufuri 

konsultirebis kursebi. rogorc iciT, amJamad erT konsultantze 

TiTqmis 400 moswavle modis, amitom Znelia, Tu SeuZlebeli ara, 

TiToeul moswavlesTan individualurad Sexvedra. rogorc jgufuri 

konsultaciebis, ise _ individualuri Sexvedrebis gamoyenebiT ukeT 
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SeZlebT ufro met moswavlesTan urTierTobas, vidre amJamindel 

pirobebSi axerxebT. 

gTxovT, ori kviris vadaSi SematyobinoT zemoT warmodgenili 

SemoTavazebisadmi Tqveni damokidebulebis Sesaxeb. Cems erTaderT 

mizans konsultirebis programis gaumjobeseba warmoadgens. 

vimedovneb, rom Tqvenc iziarebT am mizans da dadebiTad mipasuxebT.  

direqtoris moadgile kviris bolomde gansakuTrebiT ukvirdeboda 

konsultantebis damokidebulebas misadmi, magram veranairi mniSvnelovani 

gansxvaveba ver SeamCnia. is mainc Sefiqrianda da konsultantebisTvis 

dagzavnili Setyobinebis marTebulobaSi eWvis Setana daiwyo, Tumca 

darwmunebuli iyo, rom maTTan an konsultirebis direqtorTan pirdapiri 

SexvedriT bevrs verafers miaRwevda. 

paraskev saRamos safosto yuTSi direqtoris moadgilem konsultirebis 

direqtoris werili aRmoaCina, romelSic ewera: 

konsultantebi afaseben konsultirebis programisadmi Tqvens 

interess da mniSvnelovani mosazrebebi gamoTqves gaumjobesebis 

Tqveneul SemoTavazebebTan dakavSirebiT. vTvliT, rom 

arapraqtikuli iqneba konsultantTa Canawerebis warmoeba, vinaidan 

es did dros, romelic isedac ar gvyofnis, waarTmevs Tavad 

konsultirebis process. rac Seexeba jgufuri konsultirebis 

kurss, vTvliT, rom SesaZloa, ase ufro met moswavles SevxvdeT, 

magram amiT SeiZleba maswavleblis funqciaSi SeviWraT. seriozuli 

SeniSvnebi gvaqvs imasTan dakavSirebiT, Tu ramdenad iqneba aseTi 

kursi „konsultireba“ im saxiT, rogorc Cven gvesmis. 

 CvenTvis sasiamovnoa, rom konsultirebis programa skolaSi 

erT-erT mniSvnelovan programad migaCniaT. vfiqrobT, 

gaumjobesebisTvis, pirvel rigSi, damatebiTi kadrebi da 

konsultantebsa da moswavleebs Soris Tanafardobis Semcireba 

gvesaWiroeba. viciT, dainteresebuli brZandebiT, rom kvlavac 

gvqondes xarisxiani konsultirebis programa. gTxovT 

xelmZRvanelobas da mxardaWeras Cveni moTxovnebis 

dakmayofilebaSi.   
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rekomendebuli saswavlo aqtivobebi 

 
gaarCieT situaciuri savarjiSo 

1. ra Zlieri da susti mxareebi aqvs direqtoris gegmas _ moswavleTa 

personalis departamentis gadatanas direqtoris moadgilis 

zedamxedvelobaSi? 

2. ra roli Seasrula (Tu saerTod hqonda raime roli) „specialistis“ 

faqtorma imaSi, rom direqtoris moadgiles ar surda konsultirebis 

departamentisTvis zedamxedvelobis gaweva an im reaqciaSi, romelic 

konsultirebis direqtors hqonda direqtoris moadgilis mimarT. 

3. ra Rirsebebi aqvs direqtoris moadgilis mier SeTavazebul 

konsultirebis programis gaumjobesebis gegmas? 

4. ra daSvebebi gaakeTa direqtoris moadgilem cvlilebis wardgenis 

strategiis arCevisas? rogor fiqrobT, ra alternativebi ar 

ganuxilavs mas? 

5. konfliqtis marTvis procesTan, cvlilebis wardgenis procesisa da 

cvlilebisadmi winaaRmdegobis gawevis mizezebTan dakavSirebuli ra 

cnebebi an koncefciebi darCa yuradRebis miRma an arasworad gamoiyena 

direqtoris moadgilem? 

ganixileT ufro farTo sakiTxebi 

1. rogor unda aigos konsultirebis, daswrebisa da disciplinis 

programebi ise, rom maT optimaluri wvlili Seitanon skolis 

saganmanaTleblo miznebSi? 

2. unda Sefasebuliyo konsultirebis programa? Tu ki, ra 

kriteriumebiT? da vis unda Seefasebina? 

3. rogor unda gaumklavdes zogadi profilis administratori 

ganaTlebis procesis erTi konkretuli aspeqtis specialistebis _ 

konsultantebis zedamxedvelobis problemas. 

moagvareT problema direqtoris moadgilem miiRo Setyobineba  

konsultirebis direqtorisgan, romelSic, faqtobrivad, uaryofili iyo 
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direqtoris moadgilis ideebi konsultirebis departamentis 

gaumjobesebasTan dakavSirebiT. Tqven rom direqtoris moadgile 

yofiliyaviT, ras dagegmavdiT da ra nabijebs gadadgamdiT am situaciaSi? 

ra problemebs ganWvretdiT winaswar? 

gadaamowmeT miRebuli gadawyvetileba Tqvens mier SemoTavazebuli 

moqmedebis gegmis Sesamowmeblad Tqven da Tqvenma klasma unda SeqmnaT da 

rolebSi gaiTamaSoT erTi an ramdenime situacia, romelic qvemoT aris 

mocemuli: 

1. direqtoris moadgilisa da konsultirebis direqtoris Sexvedra. 

2. direqtoris moadgilis Sexvedra konsultirebis departamentis 

TanamSromlebTan. 

3. nebismieri sxva situacia, romelic Tqvens mier SeTavazebuli 

gamosavlis Zlieri da susti mxareebis ukukavSirs mogcemdaT. 

 
damatebiT gamosakvlevi sakiTxebi 

1. ra rols asrulebs konsultanti Tqvens saskolo olqSi? 

konsultirebis direqtori? 

2. vis pasuxismgeblobaSi Sedis Tqvens olqSi konsultantebis 

zedamxedveloba da konsultirebis programis gaumjobeseba? 

3. rogor upasuxebdnen Tqveni skolis konsultantebi direqtoris 

moadgilis mier SeTavazebul gaumjobesebis ideebs? 

48  

zedamxedvelisa da direqtoris urTierToba 
 

maswavleblebis zedamxedveli centraluri ofisidan SuadRisas 

hilqrestis skolaSi unda misuliyo im maswavleblebis Txovnis sapasuxod, 

romelTac klasTan hqondaT problema. daniSnul Sexvedramde erTi saaTiT 

adre is ijda Tavis kabinetSi da meryeobda _ skolisadmi mis ambivalentur 

grZnobebs  ukve daniSnul konkretul Sexvedraze fiqric daemata.  

is pativs scemda hilqrestis TanamSromlebs; grZnobda, rom sakmaod kargi 

urTierToba daamyara im maswavleblebTan, romelTa zedamxedvelobac 
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evaleboda. isini xSirad eZaxdnen mas, rodesac daxmareba esaWiroebodaT 

saswavlo gegmasTan dakavSirebiT an sirTuleebi eqmnebodaT. problema is 

iyo, rom b-ni soieri, skolis direqtori, rogorc Canda, eWvis TvaliT 

uyurebda mas. gasul Semodgomaze, rodesac zedamxedveli hilqrestis 

skolas stumrobda, b-nma soierma is derefanSi gaaCera da sTxova, rom 

SemdgomSi direqtoris kabinetSi Seexeda xolme, raTa mas scodnoda, rodis 

imyofeboda zedamxedveli skolaSi. man uxalisod Seasrula direqtoris 

moTxovna. 

ramdenime  Tvis Semdeg, zedamxedvelis erT-erTi vizitis dros, b-nma 

soierma gamoTqva mosazreba, rom kargi iqneboda, Tu is yovel jerze srul 

angariSs waradgenda imis Sesaxeb, Tu vis Sexvda, ra gaakeTa da a. S. vinaidan 

direqtoris SeTavazebas moTxovnis xasiaTi ar hqonia,  zedamxedvelma 

gadawyvita, yuradReba ar mieqcia misTvis _ ara imitom, rom raime hqonda 

angariSis sawinaaRmdego, Tumca didad ar exaliseboda damatebiTi 

biurokratiuli moTxovnebis Sesruleba, aramed imitom, rom SiSobda, 

maswavleblebi veRar mimarTavdnen daxmarebisTvis ise Tavisuflad, Tu 

ecodinebodaT, rom is administracias atyobinebs maTi Sexvedrebis Sinaarss. 

zedamxedveli acnobierebda, rom mniSvnelovnad Seamcira vizitebis 

tipuri raodenoba hilqrestSi, ZiriTadad, imitom, rom Tavi aeridebina 

direqtorTan konfliqtisTvis.  aseTi kompromisi ar siamovnebda, vinaidan 

grZnobda, rom maswavleblebs akldebodaT misi daxmareba, radgan naklebi 

sixSiriT xvdebodnen erTmaneTs. dRes daTanxmda misuliyo skolaSi, radgan  

zogierTi saxis daxmareba moiTxovda mecadineobebze daswrebas.  

zedamxedvelma icoda, rom direqtors sakuTari Tavi skolaSi saswavlo 

procesis liderad miaCnda da, savaraudod, aSinebda, rom man mWidro 

urTierTobis damyareba SeZlo hilqrestis maswavleblebTan. miuxedavad 

imisa, rom direqtoris damokidebuleba, albaT, gasagebic iyo, misi 

TavdacviTi qceva zedamxedvels Zalian urTulebda maswavleblebTan Riad 

da Tavisuflad muSaobas. zedamxedveli Sewuxebuli iyo direqtoris 

reaqciebiT, magram, am etapze, warmodgena ar hqonda, rogor unda 

gamosworebuliyo Seqmnili viTareba.  
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rekomendebuli saswavlo aqtivobebi 

 
gaarCieT situaciuri savarjiSo 

1. SeafaseT direqtoris mier maswavleblebis zedamxedvelisaTvis 

wayenebuli moTxovnebis an SeTavazebebis adekvaturoba, direqtorTan 

maswavleblebis zedamxedvelis damokidebuleba da masze reaqcia. 

2. ra SedarebiT naklebad TvalsaCino mizezebi SeiZleba hqonoda 

direqtoris da centraluri ofisis zedamxedvelis qcevas?   

ganixileT ufro farTo sakiTxebi 

1. ra pasuxismgeblobebi unda hqonodaT direqtorsa da centraluri 

ofisis zedamxedvelebs maswavleblebTan muSaobisa da swavlebis 

gaumjobesebis TvalsazrisiT? 

2. visi pasuxismgeblobaa centraluri ofisis zedamxedvelsa da 

direqtors Soris saTanado urTierTobis dadgena? vin unda moagvaros 

zedamxedvelobis am or doneze momuSave adamianTa Soris warmoqmnili 

konfliqtebi? 

moagvareT problema mocemul SemTxvevaSi maswavleblebis zedamxedveli 

Sewuxebulia imiT, rom daZabuli urTierToba aqvs hilqrestis skolis 

direqtorTan. mas ar unda zurgi aqcios direqtors, magram miaCnia, rom 

skolaSi misi saqmianobebis Sesaxeb angariSis moTxovna ar waadgeba mis  

maswavleblebTan urTierTobas.  Tqven rom zedamxedveli yofiliyaviT, ras 

moimoqmedebdiT? Tqveni midgomis dagegmvisas da ganxorcielebisas 

gamoiyeneT wignis I nawilSi mocemuli administraciuli da socialuri 

mecnierebis cnebebi. 

gadaamowmeT miRebuli gadawyvetileba Tqvens mier SemoTavazebuli 

moqmedebis gegmis Sesamowmeblad Tqven da Tqvenma klasma unda SeqmnaT da 

rolebSi gaiTamaSoT erTi an ramdenime situacia, romelic qvemoT aris 

mocemuli: 

1.  maswavleblebis zedamxedvelisa da direqtoris dapirispireba. 

2. direqtoris, maswavleblebis zedamxedvelisa da skolebis 

zedamxedvelis Sexvedra. 
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damatebiT gamosakvlevi sakiTxebi 

1. ra politikas atarebs saskolo sabWo Tqvens saskolo olqSi 

direqtorsa da maswavleblebis zedamxedvelis samsaxurebriv 

urTierTobebTan mimarTebiT? 

2. ra administraciuli politika an miTiTebebi arsebobs Tqvens olqSi 

iseTi problemebis prevenciisTvis an maT mosagvareblad, rogoric am 

SemTxvevaSia aRwerili? 

3. ra damokidebuleba aqvT Tqvens olqSi skolis direqtorsa da 

centraluri ofisis zedamxedvelTa umravlesobas direqtorebsa da 

centraluri ofisis zedamxedvelebs Soris amJamad arsebuli 

urTierTobebisadmi? 

49  

skolebis zedamxedveli da saskolo sabWos axali wevrebi 
 

gviani gazafxuli iyo da rodesac skolebis zedamxedveli saskolo 

sabWos axlaxan Catarebul arCevnebze fiqrobda, mousvenroba ipyrobda. 

sabWos or wevrs Tanamdeboba daatovebines da saskolo sabWos 

Semadgenloba mniSvnelovnad Seicvala. skolebis zedamxedvels kenWisyris 

dRemde bevri ar ufiqria am arCevnebze. man dauSva, rom vinaidan orive 

Tanamdebobis piri sabWos brwyinvale wevri iyo, maT mcireodeni 

garTulebiT an uproblemod xelaxla airCevdnen. sakmaod moulodneli iyo, 

roca Seityo, rom verc erTi maTgani ver gavida da maT nacvlad naklebad 

gamocdili da skolaSi naklebad cnobili kandidatebi airCies. 

sabWos erT-erTi axalarCeuli wevri iyo jorj Tomsoni, buRalteri, 

romelic Tavis saarCevno bukletebSi aRwerili iyo, rogorc „gadasaxadebis 

gadamxdeli, romelic SeinarCunebs arsebul mdgomareobas skolis xarjebSi.    

skolebis zedamxedvelma mousmina Tomsons, rodesac man Tavisi mosazrebebi 

gamoTqva kandidatTa winasaarCevno forumze da didad kargi STabeWdileba 

ver datova am kacis xistma manerebma da skolebisadmi saeWvo 
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damokidebulebam. rogorc Canda, Zneli iqneboda b-n TomsonTan kargi 

urTierTobis damyareba.  

saqmes arTulebda b-ni Tomsonis urTierToba olqis erT-erTi skolis 

direqtorTan. kandidatTa bolo dros Catarebul forumze b-nma Tomsonma 

skolis biujetis dausabuTebeli proficitis Sesaxeb gaakeTa komentari da 

daskvnebic gamoitana; informaciis wyarod ki konkretuli direqtori 

daasaxela. misi gancxadebebis sapasuxod skolebis zedamxedveli iZulebuli 

gaxda, eRiarebina, rom, garkveuli azriT, iyo biujetis proficiti, magram es 

Tanxa aw ukve gawerilia sxva miznebisTvis, ase rom, proficiti aRar 

arsebobs.  

skolebis zedamxedveli Relavda, vinaidan b-ni Tomsoni da skolis 

direqtori, romelic misi karis mezobeli iyo, aSkarad msjelobdnen im 

sakiTxze, rac, rogorc skolebis zedamxedveli Tvlida, skolis ,,ojaxis” 

saqme iyo da momavalSic ase unda darCeniliyo. skolebis zedamxedveli 

Sefiqrianebuli iyo rogorc direqtoris, ise _ b-ni Tomsonis qceviT da 

SeeZlo winaswar ganeWvrita is ZiriTadi problemebi, romlebic Seiqmneboda, 

Tu am or adamians aseTive urTierToba eqneboda, roca b-ni Tomsoni sabWos 

wevris funqciebis Sesrulebas Seudgeboda. am etapze ufrosma skolebis 

zedamxedvelma zustad ar icoda, rogor moqceoda maT. 

saskolo sabWos meore axalarCeuli wevri b-ni harvi satoni iyo, 

romelic benzingasamarT sadgurs marTavda. mas bevri araferi uTqvams 

saarCevno kampaniis msvlelobisas, magram misi ramdenime sajaro gancxadeba 

afiqrebinebda xalxs, rom sabWos axal wevrs didad araferi gaegeboda 

skolebis Sesaxeb. is sakmaod megobruli Canda, magram skolebis 

zedamxedveli eWvobda, rom b-ni satoni ar apirebda didi wvlilis Setanas 

saskolo sabWos muSaobaSi, Tu mniSvnelovani orientiri ar eqneboda. 

problemas warmoadgenda misTvis saskolo sabWos wevris rolis morgeba da 

orientaciis micema zogadad ganaTlebis Sesaxeb. 

skolebis zedamxedvels friad aSfoTebda saskolo sabWos ori axali 

wevris arCevis savaraudo Sedegebi, radgan ar icoda, ganagrZobda Tu ara 

sabWo miseuli gegmebis mxardaWeras saskolo olqis Taobaze. man bolo ori 

wlis manZilze ukve ganaxorciela garkveuli cvlilebebi saskolo olqis 

saganmanaTleblo programaSi da aqamde sabWo yovelTvis mas emxroboda, 
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miuxedavad imisa, rom zogierTi kenWisyra sakmaod daxuruli iyo. is 

gegmavda seqsualuri ganaTlebis axali programis danergvas da olqSi 

zogierTi Zveli Senobis rekonstruqcias. skolebis zedamxedveli 

imedovnebda, rom SesaZlebeli iqneboda sabWos or axal wevrTan 

TanamSromlobiTi urTierTobis damyareba, rodesac is gaagrZelebda Tavisi 

gegmebis ganxorcielebas.  

rekomendebuli saswavlo aqtivobebi 
gaarCieT situaciuri savarjiSo 

1. ra daskvnas gaakeTebdiT skolebis zedamxedvelis Rirebulebebis 

Sesaxeb aRweril SemTxvevaSi mocemul informaciaze dayrdnobiT? 

skolebis zedamxedvelis pirovnebis ra Tvisebebs SeiZleboda 

gaerTulebina misTvis sabWos TiToeul axal wevrTan kargi 

urTierTobis damyareba? 

2. rogor SeafasebdiT skolebis zedamxedvelis damokidebulebas b-ni 

Tomsonis mimarT, kerZod, am ukanasknelis direqtorTan urTierTobis 

TvalsazrisiT? 

3. ra faqtorebis ganxilva daaviwyda skolebis zedamxedvels b-nebis 

Tomsonisa da  satonis Sefasebisas? 

damatebiT gamosakvlevi sakiTxebi 

1. ra roli unda Seasrulos skolebis zedamxedvelma (Tu saerTod unda 

Seasrulos raime roli) saskolo sabWos arCevnebSi?   

2. ra meTodebi da winapirobebi unda dawesdes skolis sabWos wevrebis 

arCevnebisTvis? 

3. ra pozicia unda hqondes skolis sistemaSi momuSave nebismier 

administrators an maswavlebels sabWos wevrebTan an wevrobis 

kandidatebTan skolis saqmeebis ganxilvasTan dakavSirebiT? 

moagvareT problema. skolebis zedamxedveli Sefiqrianebulia sabWos 

axalarCeuli wevrisa da erT-erTi skolis direqtoris urTierTobis gamo. 

mas sabWos axal wevrebTan sakuTari momavali urTierTobac afiqrebs, 

sabWos rolisa da zogadad ganaTlebisadmi maTi damokidebulebis 

TvalsazrisiT. Tqven rom skolebis zedamxedveli iyoT, ras gaakeTebdiT am 
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situaciaSi? Tqveni midgomis dagegmvisas da ganxorcielebisas gamoiyeneT 

wignis I nawilSi mocemuli saTanado administraciuli da socialuri 

mecnierebis cnebebi. 

gadaamowmeT miRebuli gadawyvetileba. Tqvens mier SemoTavazebuli 

moqmedebis gegmis Sesamowmeblad Tqven da Tqvenma klasma unda SeqmnaT da 

rolebSi gaiTamaSoT erTi an ramdenime situacia, romelic qvemoT aris 

mocemuli: 

1. skolebis zedamxedvelisa da SemTxvevaSi xsenebuli direqtoris 

Sexvedra. 

2. skolebis zedamxedvelisa da sabWos romelime an orive axal wevrTan 

Sexvedra. 

 
damatebiT gamosakvlevi sakiTxebi 

1. ra miTiTebebi an dadgenili procedurebi arsebobs Tqvens olqSi 

saskolo sabWos wevrebis saarCevno kampaniisa da arCevnebisTvis? 

2. ra problemebs xedaven qvemoT CamoTvlili individebi an jgufebi 

Tqvens olqSi saskolo sabWos wevrebis arCevasTan dakavSirebiT? 

a) skolebis zedamxedveli; 

b) maswavleblebi; 

g) Tqveni direqtori; 

d) mSobelTa warmomadgenlebi. 

50  

administratoris Sefaseba 

 
ukve naxevari weli iyo, rac fransin gordi skolaSi muSaobda. es misi 

pirveli gamocdileba iyo skolis direqtoris Tanamdebobaze. is 17 weli 

aswavlida skolaSi da pativiscemiTac sargeblobda.  rodesac skolis 

direqtori sxvagan gadavida samuSaod, fransins  skolebis zedamxedvelis 

moadgilem, maik qarltonma daureka da urCia, Seetana ganacxadi  vakanturi 

adgilis dasakaveblad. miuxedavad imisa, rom frensins ar hqonda 
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administraciul poziciaze muSaobis gamocdileba, qarltoni Tvlida, rom 

is am samuSaosTvis zedmetad kvalificirebulic ki iyo. frensinma uxalisod 

Seitana ganacxadi da fiqrobda, rom viRac gacilebiT meti kvalifikaciis 

mqone moaxdenda STabeWdilebas skolebis zedamxedvelsa da sabWoze. is 

Sokirebuli iyo, rodesac Tanamdebobis dakaveba SesTavazes. 

skolaSi misvlisTanave, frensinma daiwyo arsebuli programebisa da 

politikis guldasmiT gacnoba. man mTeli zafxuli generaluri gegmis 

Sedgenasa da Tavisi pirveli saswavlo wlis dagegmvaSi gaatara. pirveli 

semestri Seuferxeblad daiwyo, magram ramdenime kviris Semdeg frensinma 

SeamCnia, rom misi xelmZRvanelobis pirobebSi zogierTi maswavlebeli 

frustrirebuli Canda. marTalia, is mkacri iyo, magram icnobda 

maswavleblebs da cdilobda Tavisi TanamSromlebis saukeTeso mxareebi 

warmoeCina.  

gazafxulze frensins maik qarltoni estumra, sakmaod kmayofili Canda. 

man mxolod ramdenime wuTiT Semoiara frensinis sanaxavad. maTi saubari 

sakmaod zogadi iyo. meore dRes ki maikisgan werili movida, romelic 

oficialuri Sefasebis formas axlda Tan. werilSi ewera, rom frensins 

unda Seevso forma _ Seefasebina sakuTari Tavi formaSi aRniSnul 

TiToeul sferoSi. carieli formis bolos ukve iyo maik qarltonis 

xelmowera. frensini Zalian aRelda amis gamo da forma gverdiT gadado. 

momdevno kviras maikma mas samsaxurSi daureka. 

„frensin, rac SeiZleba swrafad mWirdeba Sefasebis forma.“  

„oh, kargi, magram darwmunebuli xar, rom ase unda moviqce, anu, es forma 

Sen ar unda Segevso?“  

„frensin, me vendobi Sens Sefasebas. amasTan, ukve mofiqrebuli maqvs, Tu 

rogor Segafaseb TiToeul sferoSi. es Sens TanamSromlebTan saubrisa da 

skolis daTvalierebis Semdeg gadavwyvite. mxolod is minda, rom erTmaneTs 

daemTxves Cemi Sexeduleba da Seneuli Sefaseba.“  

„kargi, magram SemiZlia, Seni naweris asli mqondes? marTla minda, 

vicode, rogor Semafaseb am sferoebSi.“  

„asls mogvianebiT mogcem. jer Seni varianti mWirdeba, kargi?“  

frensinma uxalisod Seavso forma da centralur ofisSi gagzavna. kidev 

erTi kvira gavida, magram frensins aranairi formaluri Sefaseba ar miuRia. 
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maikisgan isev araferi ismoda. frensinma, mTeli am ambis gamo, cota ar iyos,  

nerviuloba daiwyo. bolos ofisSi dareka da skolebis zedamxedveli 

stumrad miiwvia skolaSi. skolis daTvalierebis Semdeg frensinma mas 

Sefaseba sTxova da carieli forma miawoda. skolebis zedamxedveli karga 

xans esaubra mas skolisa da frensinTan dakavSirebuli sakuTari 

molodinebis Sesaxeb, Tumca forma ar Seavso. man frensini maikTan 

gadaamisamarTa, romelsac oficialuri Sefasebebi exeboda. faqtobrivad, 

skolebis zedamxedveli cota Sefiqrianda, vinaidan maikisagan jer kidev ar 

hqonda miRebuli direqtoris oficialuri Sefaseba. is dapirda frensins, 

rom Caixedavda im dokumentSi. 

momdevno dRes maikma samsaxurSi daureka frensins.  

„frensin, es ra idea iyo? skolebis zedamxedveli mTeli dRe ar momeSva 

guSin. megona, me da Sen gavugeT erTmaneTs. ratom miiyvane is SenTan? kargi, 

getyvi, rom axlaxans davasrule Seni Sefasebis formis Sevseba da vSiSob, 

ganawyenebuli darCebi. bevri saCivari movismine maswavleblebisgan, rom Sen 

Zalian mkacrad eqcevi maT. axla vxvdebi, Tu ras gulisxmobdnen.  gigzavniT 

Sefasebas Sen da skolebis zedamxedvels, erTi asli ki Sens pirad saqmeSi 

Caideba. Tu raime saCivari an komentari geqneba, damireke da SegviZlia, 

Sexvedra davniSnoT.“ 

maikma uceb dakida yurmili. frensini gaognda. dasawyisSi is bolomde ar 

iyo darwmunebuli, rodesac am samuSaos gauZRveboda, magram bevri imuSava, 

rom es skola ukeTesi gamxdariyo da Tvlida, rom misma mcdelobebma Sedegi 

gamoiRo _ gansxvaveba igrZnoboda. mas undoda es samuSao, moswonda axali 

gamowvevebi, magram grZnobda, rom safrTxis qveS daayena Tavi. is Tvlida, 

rom ar daumsaxurebia uaryofiTi Sefaseba, gansakuTrebiT _ jibrze, 

gaborotebul gulze gakeTebuli Sefaseba. erTaderTi, rac frensins 

undoda, realuri Sefaseba iyo, romelic mas gaumjobesebaSi daexmareboda. 
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rekomendebuli saswavlo aqtivobebi 

 
gaarCieT situaciuri savarjiSo 

1. SeafaseT axali direqtorisa da skolebis zedamxedvelis moadgilis 

urTierToba. ra SesaZlo problemebi arsebobda axal samsaxurSi 

frensinis mosvlamde? 

2. ra SeiZleboda gaekeTebina gansxvavebulad axal direqtors momdevno 

saswavlo wlis dagegmvisas? rogor SeeZlo mas amaSi TanamSromlebis 

CarTva? 

3. rogor SeafasebdiT maik qarltonis Sefasebis procedurebs? rogor 

SeuZlia fransins marTebuli Sefasebis miReba am dros? ra variantebi 

aqvs mas? 

 
ganixileT ufro  farTo sakiTxebi  

1. unda xorcieldebodes Tu ara administratorebis, gansakuTrebiT, 

axalbedebis, saqmianobis yovelwliuri formaluri Sefaseba? 

2. ra kriteriumebi da procedurebi unda gamoiyenebodes 

administratorebis Sesafaseblad? 

3. Sefasebis kriteriumebisa da procedurebis SemuSavebis procesSi 

ramdenad unda iyvnen CarTuli is adamianebi, visi saqmianobis 

Sefasebac xdeba? 

moagvareT problema. davuSvaT, Tqven xarT direqtori zemoT aRweril 

SemTxvevaSi. ras moimoqmedebdiT Seqmnil viTarebaSi? Tqveni midgomis 

dagegmvisa da ganxorcielebisas gamoiyeneT wignis I nawilSi mocemuli 

saTanado administraciuli da socialuri mecnierebis cnebebi. 

gadaamowmeT miRebuli gadawyvetileba. Tqvens mier SemoTavazebuli 

moqmedebis gegmis Sesamowmeblad Tqven da Tqvenma kolegebma unda SeqmnaT 

da rolebSi gaiTamaSoT erTi an ramdenime situacia, romelic qvemoT aris 

mocemuli: 

1. fransinisa da maik qarltonis Sexvedra. 

2. fransinis, maik qarltonisa da skolebis zedamxedvelisSexvedra. 

3. fransinisa da skolebis zedamxedvelis Sexvedra. 
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damatebiT gamosakvlevi sakiTxebi 

1. administratorebis Sefasebis ra kriteriumebi da procedurebi 

gamoiyeneba Tqvens olqSi? 

2. Tqvens olqSi Sefasebis kriteriumebisa da procedurebis SemuSavebis 

procesSi ramdenad arian CarTuli is administratorebi, romlebsac 

afaseben? 

3. ra damokidebuleba aqvT Sefasebis kriteriumebisadmi da 

procedurebisadmi im adamianebs, romlebsac afaseben? 
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Tavi 14 

 

 
 

socialuri samarTlianobis sakiTxebi 

 
arsebobs gansxvavebuli mosazrebebi imis Sesaxeb, Tu ra roli unda 

Seasrulos skolam Cvens qveyanaSi arsebuli socialuri problemebis 
dasaZlevad gzebis ZiebaSi. zogi miiCnevs, rom skola daculi unda iyos 
im problemebisgan, romlebic farTo diskusiebis sagans warmoadgens da 
romlebic Cveni sazogadoebis dayofas emuqreba. meoreni amtkiceben, rom 
skola sazogadoebis mikro modelia da Sesabamisad, man aqtiuri roli 
unda Seasrulos im problemebis aRmofxvris  Tu Semsubuqebis saqmeSi, 
romlis winaSec dgas sazogadoeba. 

amave dros, realoba cxadhyofs, rom skolebi srulad ar iziareben 
arcerT zemoTxsenebul mosazrebas. erTis mxriv, praqtikam daadastura, 
rom SeuZlebelia saganmanaTleblo sistema gaemijnos im polemikas, 
romelic sazogadoebisaTvis yvelaze saWirboroto Temebis garSemo 
mimdinareobs, magram Mmeore mxriv, aSkaraa, rom maswavleblebi da 
skolebis administracia ar amJRavneben saTanado enTuziazms, raTa 
socialuri tipis problemebis gadaWris gzebis mosaZebnad iniciativa 
xelSi aiRon. umetes SemTxvevebSi, skolebi moqmedeben mxolod garedan 
miRebuli direqtivebis Sesabamisad. magaliTad, roca sasamarTlo 
gamoitans konkretul gadawyvetilebas segregaciis sakiTxTan 
dakavSirebiT, an mxolod maSin iwyeben reagirebas, rodesac konkretuli 
problemis uaryofiTi Sedegi uSualod maT skolaze aisaxeba, rogoricaa 
magaliTad narkotikebis moxmarebis an narkotikebTan dakavSirebul 
garigebebSi moswavleTa CarTulobis problema. socialuri 
samarTlianoba, socialuri Tanasworoba da socialuri mravalferovneba 
is sakiTxebia, romlebic dRes yvelaze mwvaved dgas Cveni sazogadoebis 
winaSe, saganmanaTleblo sistemis mesveurebs ki namdvilad aqvT imis 
potenciali, rom mniSvnelovani wvlili Seitanon am sakiTxebTan 
dakavSirebuli problemebis mogvarebaSi. aqedan gamomdinare, winamdebare 
TavSi moyvanili ramdenime praqtikuli magaliTis Seswavla saSualebas 
mogvcems,  gavaanalizoT da vimsjeloT DdReisaTvis aqtualur socialur 
problemebze. 
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51 

 

SesaZlebelia Tu ara skolis sruli integrireba? 
 
es iyo pirveli weli, rodesac man dedaqalaqSi daiwyo muSaoba da 

amasTan, pirvelad unda Seesrulebina skolis direqtoris funqcia. 
yofili direqtori skolidan im motiviT wavida, rom samecniero 
moRvaweobis gagrZelebas apirebda. misi saskolo moRvaweobis  bolo ori 
wlis ganmavlobaSi moxerxda skolis integrireba da mocemuli 
momentisaTvis, moswavleTa kontigentis daaxloebiT 75 procents  
TeTrkaniani moswavleebi Seadgendnen, danarCen 25 procents _ 
feradkanianebi. erTi periodi skolis profesor-maswavlebelTa umetesoba 
TeTrkanianebi iyvnen, magram droTa ganmavlobaSi skolis administraciam 
samuSaoze eTnikuri umciresobis warmomadgeneli ramodenime pedagogi  
aiyvana. garda amisa, raionis desegregaciis gegmis Sesabamisad, skolas 
axali feradkaniani maswavleblebi Seemata. rogorc Cans, skolebis 
integrirebis mcdelobas Tavidan mniSvnelovani winaaRmdegoba Sexvda, 
magram mocemul etapze saerTo atmosfero SedarebiT mSvidi iyo da 
Canda, rom mosaxleobis umetesobam miiRo, an iZulebuli gaxda Segueboda 
saganmanaTleblo sistemaSi ganxorcielebul cvlilebebs.  

axal direqtors saswavlo wlis pirveli ramdenime kvira Zalian 
datvirTuli  hqonda. igi CarTuli iyo gakveTilebis cxrilis Seswavlis 
procesSi, ecnoboda moswavleebs, maswavleblebs da raionSi mcxovreb 
sxva adamianebs. igi, aseve, ecnoboda saswavlo programas, dakavebuli iyo 
yoveldRiuri saqmianobiT da saskolo cxovrebisaTvis damaxasiaTebeli 
im rutinuli problemebis gadaWriT, romlebic skolis direqtoris 
pasuxismgeblobis sferos moicavs.  

direqtori met-naklebad kmayofili iyo skolaSi Seqmnili 
situaciiT, Tumca arsebobda ori aspeqti, romelic mas mosvenebas ar 
aZlevda da mudmivad sazrunavs uCenda. marTalia, skola da pedagogebis 
Semadgenloba integrirebuli iyo, magram praqtikulad ar arsebobda 
socialuri urTierTqmedeba TeTr da feradkanian maswavleblebs Soris. 
rogorc wesi, isini ar urTierTobdnen erTmaneTTan  pedagogebisaTvis 
gankuTvnil oTaxSi, arasodes sxdebodnen erTmaneTis gverdigverd  
krebebze an Tundac Sesvenebis dros. miuxedavad imisa, rom direqtors 
arasodes SeumCnevia sxvadasxva eTnikuri warmomavlobis pedagogebs 
Soris antagonizmis an mtrobis niSnebi, aSkara iyo, rom skolaSi 
maswavlebelTa ori jgufi arsebobda da es jgufebi  ar iyo erTmaneTTan 
dakavSirebuli. 

direqtori Tavis TanaSemwes aRniSnuli problemis Taobaze 
gaesaubra, magram rogorc gairkva, am ukanasknelis azriT  skolaSi aseTi 
problema ar arsebobda,  metic, igi Tvlida, rom Tu marTlac hqonda 
adgili urTierTobis deficits, SeuZlebeli iyo am problemis 
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aRmosafxvrelad raime specialuri RonisZiebebis gatareba. rogorc man 
aRniSna - adamianebma erTmaneTTan urTierTobas iZulebiT ver 
daamyareben. 

axali direqtorisaTvis namdvilad ar aRmoCnda misaRebi misi 
TanaSemwis pozicia, magram konkretuli momentisaTvis mas ar hqonda 
mofiqrebuli TeTr da feradkanian pedagobebs Soris urTierTobis 
gaumjobesebis  SesaZlebeli gza. garda amisa, arsebobda meore problema, 
romelic integrirebuli skolis pirobebSi xarisxiani swavlebis 
uzrunvelyofis TvalsazrisiT SesaZloa ufro mniSvnelovanic ki iyo.  

skolis saswavlo programis gacnobisas direqtorma SeniSna, rom 
aRniSnuli programa saTanado yuradRebas ar uTmobda feradkaniani 
xalxebis istoriasa da kulturas. miuxedavad imisa, rom yofil 
direqtori araerTgzis ecada  daeinteresebina Tavisi kolegebi iseTi 
saswavlo kursis SemoRebiT, romelic  moswavleebs  SeerTebul 
StatebSi mcxovrebi eTnikuri umciresobebis kulturasa da istorias 
aswavlida, arcerT pedagogs aseTi kursis monaxazi SemuSavebis 
araviTari  survili gamouTqvams. Sedegad, programa iTvaliswinebda 
tradiciul midgomas socialuri sakiTxebis Seswavlis mimarT. 

analogiuri problema arsebobda literaturis saswavlo programis 
TvalsazrisiTac. kerZod, umniSvnelo dro eTmoboda feradkanian 
avtorTa nawarmoebebis Seswavlas. marTalia direqtori mTlianad 
iwonebda im praqtikas, romlis mixedviTac studentebi swavlobdnen 
aRiarebuli amerikeli da evropeli TeTrkaniani mwerlebis Semoqmedebas, 
magram amave dros mas miaCnda, rom  programa dabalansebulad unda  
SemuSavebuliyo, rac studentebs imis SesaZleblobas miscemda, rom  
gacnobodnen araTeTrkaniani avtorebis maRali mxatvruli RirebulebiT 
gamorCeul nawarmobebs.. aSkara iyo, rom dabalansebuli saswavlo 
programa gansakuTrebiT esaWiroebodaT erovnuli umciresobebis 
warmomadgenel studentebs. aseTi programa xels Seuwyobda  maT 
socialur TviTdamkvidrebas  da sakuTari xalxebis istoriisa da 
kulturis Sesaxeb codnas gauRrmavebda. SesaZloa kidev ufro 
mniSvnelovani iyo is, rom TeTrkaniani studentebi, gansxvavebuli rasebis 
Sesaxeb saTanado codnis miRebiT, feradkaniani xalxebis kulturis 
dafasebas iswavlidnen da aseT adamianebTan urTierTobisa da 
Tanacxovrebisadmi   pozitiur damokidebulebas gamoimuSavebdnen. 

skolis direqtors kargad esmoda, rom ar iqneboda advili erTis 
mxriv profesor-maswavlebelTa sruli integrireba da, meore mxriv, 
iseTi dabalansebuli saswavlo programis SemuSaveba, romelic Tanabar 
dros dauTmobda sxvadasxva xalxebis istoriisa da kulturis Seswavlas, 
anu romelic srul SesabamisobaSi iqneboda rasobriv Tanasworobaze 
dafuZnebuli swavlebis principebTan. eWvs ar iwvevda, rom Tavs iCenda 
winaaRmdegoba gansxvavebuli rasis warmomadgeneli maswavleblebis 
mxridan, romlebsac ar surdaT erTmaneTTan urTierToba da romlebic 
sakamaTod miiCnevdnen mravalferovan kulturaze agebuli saswavlo 
programis aucileblobas an undoblobiT uyurebdnen integrirebis 
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sakiTxisadmi raionis mosaxleobis damokidebulebas. aseve, mosalodneli 
iyo, rom TeTrkaniani studentebis bevri mSobeli ar CaTvlida saWirod, 
an arasasurvelad miiCnevda, rom maT Svilebs erovnuli umciresobebis 
Sesaxeb mieRoT codna. magram miuxedavad aRniSnuli winaaRmdegobebisa, 
direqtori erTguli rCeboda integrirebuli sazogadoebis ideis mimarT 
da Rrmad swamda, rom skolas gadamwyveti roli unda Seesrulebina am 
amocanis miRwevis saqmeSi. marTalia mas axali dawyebuli hqonda Tavisi 
samsaxurebrivi movaleobebis Sesruleba da jer kidev ar iyo garkveuli 
imaSi, Tu rogor unda emoqmeda, magram  kargad icoda, rom direqtoris 
pasuxismgebloba sxva adamianebis xelmZRvanelobaa da amdenad, mas 
mtkiced  gadawyvita im gamowvevebis daZleva, romlebic misdami 
daqvemdebarebul skolaSi iCenda Tavs. 

 

rekomendebuli saswavlo saqmianobebi 
 
gaarCieT situaciuri savarjiSo 

 
1. ra delikaturi mizezebi SeiZleba uSlides xels  

TeTrkaniani da feradkaniani maswavlebelebis  urTierTobas? rogor 

SeZlebdiT im realuri mizezebis dadgenas, romlebic ganapirobeben 

maswavlebelTa Soris urTierTqmedebis naklebobas? 

2. rogor afasebT direqtoris TanaSemwis damokidebulebas 

skolaSi Seqmnili rasobrivi situaciis mimarT? ra mizezebi 

ganapirobeben imas, rom direqtors da mis TanaSemwes gansxvavebuli 

mosazrebebi aqvT  konkretul sakiTxebze?  

3. ra wyaroebidan aris mosalodneli direqtoris mier  

dasaxuli  miznebis mimarT winaaRmdegoba? romelia is naklebad 

TvalSisacemi mizezebi, romlebic, savaraudod, direqtoris 

sawinaaRmdego pozicias Seuwyoben  xels?  

 
ganixileT ufro  farTo sakiTxebi  

 
1. raSi unda mdgomareobdes skolis amocana sxvadasxva rasis 

warmomadgenel pedagogebs Soris urTierTdamokidebulebis xasiaTis 

formirebis TvalsazrisiT? ra funqcia ekisreba direqtors am amocanis 

SesrulebaSi? ra roli unda Seasrulos skolebis mTavarma inspeqtorma 

an centraluri ofisis sxva TanamSromlebma? 

2. rogori saswavlo programa unda SesTavazos skolam 

studentTa integrirebul kontigents? desegregirebul kontigents? unda 

iyos Tu ara gansxvaveba am saswavlo programebs Soris da ra aris am 

gansxvavebulobis mizezi? 
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moagvareT problema.  Tqven rom yofiliyaviT skolis direqtori am 
magaliTSi aRweril situaciaSi, ras moimoqmedebdiT? ra alternativebi 
arsebobs? gamoiyeneT Sesabamisi administraciuli da socialur 
mecnierebaTa koncefciebi, romlebic ganxiluli iyo wignis I nawilSi, 
dagegmeT  da ganaxorcieleT  Tqveni xedvis Sesabamisi qmedebebi.. 
 
gadaamowmeT miRebuli gadawyvetileba.  imisaTvis rom SeamowmoT, Tu 
ramdenad efeqturia Tqvens mier SemoTavazebuli moqmedebaTa gegma 
praqtikuli magaliTis bolo nawilSi moyvanili problemebis gadaWris 
TvalsazrisiT, Tqvens klasTan erTad moigoneT da ganasaxiereT erTi an 
meti roluri TamaSi, romelic Seesabameba Semdeg situaciebs: 

1. skolis direqtoris Sexvedra maswavleblebTan; 

2. skolis direqtoris Sexvedra feradkanian, an TeTrkanian 

maswavleblebTan. 

 
damatebiT gamosakvlevi sakiTxebi   

1. Tu ar miviRebT mxedvelobaSi Tqveni skolis moswavleTa 

kontingentis rasobriv Semadgenlobas, ramdenad aZlevs stimuls Tqveni 

skolis saswavlo programa pozitiuri damokidebulebis formirebas im 

gansxvavebuli rasobrivi da eTnikuri jgufebis mimarT, romlebic Cvens 

qveyanaSi cxovroben? 

2. rogoria skolebis mTavari inspeqtoris, skolis direqtoris, 

departamentebis xelmZRvanelebis da pedagogebis damokidebuleba im 

gzebis Ziebis mimarT, romlebic Tqveni skolis da olqis skolebis 

saswavlo programas kidev ufro srulyofils gaxdis gansxvavebul 

rasobriv da eTnikuri jgufebs Soris keTilganwyobili urTierTobebis 

xelSewyobisa da stimulirebis kuTxiT? 

3. ra barierebis da problemebis gadaWra aris saWiro Tqvens 

saskolo olqSi imisaTvis, rom momavalSi SesaZlebeli iyos rasobrivi 

TvalsazrisiT maswavlebelTa ufro mravalferovani Semadgenlobis 

arseboba da gansxvavebul kulturaTa faseulobebze dafuZnebuli 

saswavlo programis SemoReba? 
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rasobrivi da eTnikuri umciresobebis warmomadgeneli 
mSoblebi ukmayofilo arian skolebis integrirebiT 

 
adgilobrivi mosaxleobis umetesoba miiCnevda, rom fearmauntis 

saskolo olqma olqis teritoriaze mdebare skolebSi desegregaciis 
procesis ganxorcielebis TvalsazrisiT udidesi Zalisxmeva gaswia. 
marTlac, olqSi aRar arsebobda arcerTi “segregirebuli skola“ am 
terminis tradiciuli gagebiT. gadaisinja skolebis sasazRvro xazebi, 
inicirebuli iqna moswavleTa transportirebis programa, samuSaoze 
aiyvanes rasobrivi umciresobis warmomadgeneli ramdenime  maswavlebel, 
SemoiRes kulturaTa mravalferovnebis principebze dafuZnebuli axali 
saswavlo programa. 

marTalia aRniSnuli cvlilebebi metwilad sasamarTlos 
gadawyvetilebis safuZvelze an adgilobrivi jgufebis zemoqmedebis 
Sedegad  ganxorcielda,  saskolo sabWo da yvela administratori mainc 
gulwrfelad amayobda miRweuli SedegebiT. faqtobrivad, mTelma  Statma  
aRiara, rom fearmauntis saskolo olqma skolebis integrirebis kuTxiT 
mniSvnelovan progress miaRwia. yoveldRiur presaSic gaCnda statia imis 
Taobaze, Tu ra berketebs iTvaliswinebda saskolo olqis programa 
umTavresi socialuri problemis mosagvareblad. 

 saskolo olqma ar icoda, rom olqSi mcxovrebi rasobrivi da 
eTnikuri umciresobebis warmomadgeneli mSoblebis garkveuli jgufi 
ukve ramodenime Tve organizebul Sexvedrebs awyobda. jgufis wevrebi 
zedmeti xmauris gareSe ikribebodnen erTmaneTis saxlebSi da 
msjelobdnen skolebSi Seqmnil rasobriv situaciaze. Tavidan mSoblebi 
imedianad uyurebdnen skolebis integrirebas. isini miiCnevdnen, rom 
desegregaciis politika Secvlida swavlis pirobebs da maTi Svilebi 
ukeTesi ganaTlebis miRebas SeZlebdnen.  

mogvianebiT bevr maTgans gauCnda seriozuli eWvi imis mimarT, Tu 
ramdenad efeqturi iyo administrirebis adgilobrivi organos mier 
ganxorcielebuli integrirebis  politika. mSoblebi mzad iyvnen 
eRiarebinaT, rom olqSi aRar arsebobda bolomde  segregirebuli 
skolebi da rom bevri maTganis Svilebi gadaiyvanes  im skolebSi, sadac 
adre mxolod TeTrkaniani bavSvebi swavlobdnen. magram mSoblebi eWvqveS 
ayenebdnen skolebis realuri integrirebis faqts, ramdenadac xedavdnen, 
rom rasobrivi umciresobebis warmomadgeneli bavSvebi da TeTrkaniani 
moswavleebi sxvadasxva klasebSi iyvnen ganawilebuli, xolo 
feradkaniani maswavleblebi ZiriTadad umciresobebis warmomadgeneli 
bavSvebiT dakompleqtebul klasebs aswavlidnen. 

 zogierTi mSobeli Tvlida, rom klasebis segregacia konkretuli 
skolis administraciis mizanmimarTuli mcdelobis Sedegi iyo, Tumca 
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iyvnen iseTebic, romlebsac miaCndaT, rom klasebis kompleqtacia 
saskolo olqis im programis safuZvelze xdeboda, romelic moswavleTa 
dajgufebas maTi unarebis mixedviT iTvaliswinebda. moswavleebs 
klasebSi maTi inteleqtualuri koeficientis, miRweuli Sedegebis da 
maswavlebelTa mier gakeTebuli Sefasebis  mixedviT anawilebdnen. AaseTi 
kriteriumebis gamoyenebis Sedegad, umciresobaTa warmomadgeneli 
bavSvebis didi nawili erTsa da imave klasebSi xvdeboda. Mmxolod 
ramdenime feradkaniani bavSvi xvdeboda im klasebSi, sadac SedarebiT 
maRali unarebis mqone bavSvebi swavlobdnen. 

saqmes isic arTulebda, rom feradkaniani maswavleblebi, romlebic 
raodenobrivad isedac umciresobaSi iyvnen TeTrkanian maswavleblebTan 
SedarebiT, dabali unarebis mqone bavSvebiT dakompleqtebul klasebs 
miamagres, rac imas niSnavda, rom aseT bavSvebTan ar imuSavebdnen an 
mxolod mcire droiT imuSavebdnen TeTrkaniani maswavleblebi. marTalia, 
es garemoeba umciresobaTa warmomadgeneli bavSvebis mSoblebisaTvis 
pirvelxarisxovan problemas ar warmoadgenda, Tumca  umZafrebda  eWvs, 
imis Taobaze rom segregaciis aseTi sistema uSualod skolebis 
iniciativiT iyo SemoRebuli da maTi Svilebis  pirobebi im periodTan 
SedarebiT, roca isini feradkaniani bavSvebisaTvis gankuTvnil 
specialur skolebSi swavlobdnen, namdvilad ar gumjobesebula. 
dekemberSi morigi Sekreba Catarda. Sekrebaze mSoblebma TavianTi 
gulistkivili gamoxates skolebSi Seqmnili viTarebis gamo. kerZod, erT-
erTma mSobelma aRniSna: “Tuki integrirebis erT-erTi mTavari mizani 
aris is, rom gansxvavebuli rasis warmomadgenelma bavSvebma erTmaneTis 
gageba iswavlon da saerTo saswavlo garemoSi urTierTqmedeba SeZlon, 
ismis kiTxva - emsaxureba Tu ara aRniSnul mizans skolebis 
desegregaciis arsebuli politika, romelic, imavdroulad, Tavad 
skolebSi segregirebuli klasebis da maswavlebelTa aradabalansebuli 
datvirTvis praqtikis SemoRebas gulisxmobs? 

dasmul SekiTxvaze yvela mSobelma erTxmad uaryofiTi pasuxi 
gasca. “aseT SemTxvevaSi, ra nabijebi SegviZlia gadavdgaT mdgomareobis 
gasaumjobeseblad?” – ikiTxa erT-erTma mSobelma. aSkara iyo, rom 
mSoblebs raime gamosavali unda moeZebnaT. krebis dasasruls gadawyda, 
rom mSoblebi olqis skolebis mTavar inspeqtors miswerdnen werils, 
romelSic protests gamoucxadebdnen  moswavleTa unarebis mixedviT 
dajgufebis sistemas da maswavlebelTa aradabalansebuli datvirTvis 
praqtikas, vinaidan aseTi praqtikis  mixedviT, feradkanian 
maswavleblebs, ZiriTadad, umciresobaTa warmomadgenlebiT 
dakompleqtebul klasebTan uxdebodaT muSaoba. werilis teqsti imave 
saRamos Seadgines da saboloo variants  xeli Sekrebaze damswre yvela 
mSobelma moawera. gadawyvites,  werilis asli  saskolo sabWos 
wevrebisTvis, olqis yvela skolis direqtorisTvis, qalaqis gazeTis 
redaqciisTvis da adgilobriv samauwyeblo kompaniebisTvis gaegzavnaT. 

 23 dekembers adresatebTan gaigzavna Semdegi Sinaarsis werili: 
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`sazogadoebaSi gavrcelebuli pozitiuri azris miuxedavad, 
warumateblad damTavrda fearmauntis saskolo olqis mcdeloba, 
moexdina olqis teritoriaze mdebare skolebis integrireba. 
marTalia moswavleTa transportirebis sistemis SemoRebam xeli 
Seuwyo imas, rom olqis teritoriaze aRar arseboben 
segregirebuli skolebi, magram uSualod skolebSi kvlavac aris 
SenarCunebuli segregirebuli klasebi da saswavlo procesis 
segregirebulad warmarTvis praqtika. SesaZloa es arc ki iyos 
winaswarganzraxuli segregaciis politikis Sedegi, TumcaRa, 
saskolo olqis programas, romelic moswavleTa unarebis mixedviT 
dajgufebas da feradkaniani maswavleblebis rasobrivi da eTnikuri 
umciresobebiT dakompleqtebul klasebSi ganawilebis praqtikas 
iTvaliswinebs, nebismier SemTxvevaSi mxolod negatiuri efeqti 
aqvs. 

Sesabamisad, moviTxovT, rom skolebSi dasruldes moswavleTa 
unarebis mixedviT dajgufeba da dauyovnebliv aRikveTos 
umciresobaTa warmomadgeneli maswavleblebis umciresobebiT 
dakompleqtebul klasebSi ganawilebis praqtika. umciresobaSi 
myofi rasebis warmomadgeneli bavSvebi SemTxveviTi SerCevis 
safuZvelze unda nawildebodnen im klasebSi, romlebSic 
TeTrkaniani moswavleebi swavloben. vacnobierebT, rom aRniSnuli 
principis SemoReba gamoiwvevs moswavleTa SesaZleblobebis 
mixedviT klasebis ranJirebis gazrdas, ramac SesaZloa garkveuli 
sirTuleebi Seuqmnas swavlebis process, magram Tu sxvadasxva 
rasis warmomadgenel adamianebs namdvilad undaT, rom 
urTierTgagebis atmosferoSi Tanacxovreba iswavlon, imaTi 
Svilebi skolaSive unda eziaron  yoveldRiuri cxovrebiseuli 
gamocdilebis urTierTgaziarebas.    

Tu heterogenuri klasebi problemas uqmnis swavlebis 
process, skolis administracia valdebulia, pedagogebs saTanado 
daxmareba aRmouCinos. aravis hqonia imis iluzia, rom integrirebis 
miRweva martivi aRmoCndeboda. upirveles yovlisa, nuRar 
movatyuebT  sakuTar Tavs,  rom problemis mogvarebas  
transportirebis sistemis amoqmedeba eyofa da, Semdeg  mivxedoT im 
realur saqmes, romelic adamianebs namdvili urTierTgagebis da 
mSvidobiani Tanacxovrebis miRwevaSi daexmareba. 

skolebis WeSmariti integrirebis komiteti 
 

rekomendebuli saswavlo saqmianobebi 

 
gaarCieT situaciuri savarjiSo 
 

1. ra SeiZleba iyos imis mizezi, rom mocemul magaliTSi 

saskolo olqis administratorebma araferi icodnen imis Sesaxeb, rom  
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qalaqis sxvadasxva  umciresobaTa jgufebis warmomadgeneli mSoblebi 

ramdenime Tvis ganmavlobaSi Sekrebebs marTavdnen da  skolebSi Seqmnil 

rasobrivi situaciaze msjelobdnen? 

2.  rogor afasebT im kriteriumebs, romlebic mocemul 

saskolo olqSi moswavleTa unarebis mixedviT dajgufebis princips 

daedo safuZvlad? rogor SecvlidiT aRniSnul kriteriumebs, Tuki 

saWirod CaTvlidiT maT Secvlas? 

3. rogor afasebT saskolo olqis mTavari inspeqtoris saxelze  

gagzavnili werilis Sinaarss? ras geubnebaT werilis Sinaarsi mSobelTa 

jgufis molodinze? ras geubnebaT werilis Sinaarsi mSobelTa jgufis 

xedvazesaskolo sistemis mimarT? ras geubnebaT werili imis Taobaze,  

Tu ra saxis jgufTan mouwevs TanamSromloba saskolo olqs?  

 
ganixileT ufro  farTo sakiTxebi  

 
1. imis gaTvaliswinebiT, rom moswavleTa dajgufebis 

gansxvavebuli principis SemoReba savaraudod gaarTulebs swavlebis 

process, unda iqnes Tu ara aRkveTili moswavleTa unarebis mixedviT 

dajgufebis praqtika, Tuki es ukanaskneli faqtobrivad klasebis 

segregacias iwvevs? 

2. unda ganaxorcielos Tu ara saskolo olqma imis mcdeloba, 

rom skolebSi feradkaniani maswavleblebis samuSaoze ayvana eTnikuri 

Tu rasobrivi umciresobebis warmomadgeneli moswavleebis procentuli 

Semadgenlobis  proporciulad moxdes? raSi mdgomareobs aseTi midgomis 

dadebiTi da uaryofiTi mxareebi? 

3. raSi pasuxismgeblobebi ekisreba skolasTan asocirebul 

TiToeul pirs – maswavlebels, administrators, moswavlesa da mSobels 

imis misaRwevad, rom sxvadasxva kulturuli warmomavlobis moswavleebma 

erTmaneTis ukeT gageba iswavlon da saerTo enis gamonaxva SeZlon?  

 
moagvareT problema.  umciresobis warmomadgeneli maswavleblebis 
jgufma skolebis mTavar inspeqtors gaugzavna werili, romliTac 
iTxovda skolebSi, moswavleTa unarebis mixedviT dajgufebis gauqmebas 
da im praqtikis dauyovneliv aRkveTas, romlis mixedviTac, feradkanian 
maswavleblebs ZiriTadad umciresobaTa warmomadgeneli moswavleebiT 
dakompleqtebul klasebTan uwevdaT muSaoba. maswavleblebis jgufma 
werilis aslebi saskolo sabWos wevrebs, skolebis direqtorebs, qalaqis 
yoveldRiuri gazeTis redaqcias da adgilobriv samauwyeblo kompaniebs 
daugzavna. ras moimoqmedebdiT Tqven rom yofiliyaviT:  

1. skolebis mTavari inspeqtori? 

2. skolis direqtori? 
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3. maswavlebeli an konsultanti, romelic gazeTidan gaecno 

werils?  

rogori iqneboda Tqveni strategia da visTan gadawyvetdiT 
Sexvedras? gamoiyeneT Sesabamisi administraciuli da socialur 
mecnierebaTa koncefciebi, romlebic ganxiluli iyo wignis I nawilSi. 
dagegmeT da ganaxorcieleT Tqveni xedvis Sesabamisi RonisZiebebi. 

 
gadaamowmeT miRebuli gadawyvetileba.  imisaTvis rom SeamowmoT, Tu 
ramdenad efeqturia Tqvens mier SemoTavazebul moqmedebaTa gegma 
praqtikuli magaliTis bolo nawilSi moyvanili problemebis gadaWris 
TvalsazrisiT, Tqvens klasTan erTad moigoneT da ganasaxiereT erTi an 
meti roluri TamaSi, romelic Seesabameba Semdeg situaciebs: 

1. skolebis mTavar inspeqtorsa da saskolo sabWos prezidents 

Soris Semdgari satelefono saubari mSobelTa jgufis werilis 

Taobaze; 

2. gazeTis korespondentis satelefono zari skolebis mTavar 

inspeqtorTan; 

3. skolebis mTavari inspeqtoris Sexvedra skolebis 

direqtorebTan mSobelTa jgufis werilTan dakavSirebiT; 

4. skolebis mTavari inspeqtoris Sexvedra mSobelTa 

organizaciasTan. 

 
damatebiT gamosakvlevi sakiTxebi.  Tqveni skolis da Tqveni saskolo 
olqis moswavleTa Semadgenlobis ra nawili miukuTvneba umciresobaTa 
jgufebs? 
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Cvenc gvinda viswavloT axlomdebare skolebSi 
  
baslainis saskolo olqis dokumentacia namdvilad adasturebda im 

warmatebas, romelic ukanaskneli ori dekadis ganmavlobaSi skolebis 
desegregaciis kuTxiT iqna miRweuli. miuxedavad imisa, rom adre, olqis 
teritoriaze funqcionirebadi skolebi absoluturad segregirebuli iyo 
da TeTr da feradkanian bavSvebs sxvadasxva skolebSi uxdebodaT 
swavla, mocemul etapze umetes skolebSi optimaluri rasobrivi balansi 
iqna miRweuli.  

ra Tqma unda, aRniSnuli Sedegis miRwevas win uZRoda saskolo 
olqis gadawyvetileba moswavleTa transportirebis farTomasStabiani 
programis wamowyebis Sesaxeb. magram praqtikam aCvena, rom satransporto 
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momsaxurebiT ZiriTadad feradkaniani moswavleebi sargeblobdnen. amis 
mTavari mizezi ki is iyo, rom feradkaniani moswavleebi adre, anu 
desegregaciis procesis dawyebamde Zveli da mwyobridan gamosuli 
Senobebis mqone skolebSi dadiodnen, amave dros, TeTrkanian moswavleebs 
sulac ar hqondaT imis survili, rom mietovebinaT TavianT saxlebTan 
axlomdebare skolebi da avtobusiT evloT Zvel skolebSi, romlebic 
ZiriTadad feradkaniani macxovreblebiT dasaxlebul ubnebSi 
mdebareobda. 

miuxedavad imisa, rom ukanaskneli wlebis manZilze xSirad ismoda 
ukmayofileba transportirebis programis ganxorcielebaSi daSvebuli 
xarvezebis Sesaxeb, es sakiTxi  seriozul problemad arasodes qceula.  
TumcaRa, dilis gazeTis redaqtoris misamarTiT gagzavnilma werilma 
cxadhyo, rom momwifda sakiTxebi, romlebic gadaudebel reagirebas 
saWiroebdnen. 

 
transportirebis usamarTlo programa! Cvenc gvinda viswavloT 
axlomdebare skolebSi! 
Cveni azriT dadga dro, rodesac saskolo olqma saTanado zomebi 

unda miiRos imisaTvis, rom rasobrivi da eTnikuri umciresobebis 
warmomadgenelma bavSvebma axlomdebare skolebSi swavla SeZlon. Cven 
wlebis ganmavlobaSi vuwyobdiT xels saskolo olqis mcdelobas 
ganexorcielebina skolebis desegregaciis politika, gvjeroda ra, rom 
aRniSnul saqmeSi TanamonawileobiT ganaTlebis sistemis gaumjobesebas 
mivaRwevdiT. Cveni Svilebi dilaadrian dgebodnen, raTa mieswroT 
avtobusasTvis, romelic xSirad igvianebda da romelsac isini sakmaod 
Sor manZilze mdebare skolebSi mihyavda. iq misul bavSvebs TeTrkaniani 
moswavleebis da maswavlebelTa mxridan mxolod gulgriloba da, 
xSirad, ukmayofilebac  xvdeboda. migvaCnia, rom  yoveldRiuri 
damqancveli mogzaurobis sanacvlod bavSvebi namdvilad ver iReben 
ukeTes ganaTlebas. amave dros,  ar viziarebT  mosazrebas, rom Cveni 
Svilebi ukeTesad swavlas mxolod TeTrkaniani bavSvebis garemoSi 
SeZleben.didi xania gvawuxebs is faqti, rom saskolo olqi  
transportirebisa da desegregaciis politikis ganxorcielebisas ormag 
standartebs iyenebs. im moswavleTa umetesoba, romlebic satransporto 
momsaxurebiT sargebloben, umciresobaTa jgufebs ganekuTvnebian. es 
nawilobriv imiTaa ganpirobebuli, rom saskolo sabWos gadawyvetilebiT 
qalaqis mWidrod dasaxlebuli centraluri ubnebis bevri skola 
daixura. meore mizezi  mdgomareobs imaSi, rom TeTrkaniani moswavleebis 
monawileoba desegregaciis procesSi nebayoflobiTi xasiaTisaa da 
mxolod mcireodeni TeTrkaniani bavSvebi Tanxmdebian imaze, rom 
skolamde misaRwevad yoveldRe kilometrebi faron. Aarc Cvens Svilebs 
surT! 

gvjera, rom Cvens Svilebs damoukideblad swavlis unari SeswevT 
da es maT TavianTi sazogadoebis kulturasa da istoriaze srulyofili 
warmodgenis SeqmnaSi daexmareba. satransporto momsaxurebis programa ki 
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amas  udavod xels uSlis. aqedan gamomdinare, Cven moviTxovT, rom 
saskolo sabWom da skolebis mTavarma inspeqtorma desegregaciis, 
satransporto momsaxurebis da skolebis administrirebis politika ise 
Secvalon, rom umciresobaTa jgufebis warmomadgenelma bavSvebma 
TavianT sacxovreblebTan axlomdebare skolebSi swavla SeZlon.  

viciT, rom cvlilebebis ganxorcieleba advili ar iqneba, magram 
arsebul mdgomareobas Cven aRar SeveguebiT. moviTxovT samarTlianobas, 
Tanasworobas da Cveni SvilebisaTvis xarisxian ganaTlebas. im 
SemTxvevaSi Tu Cveni moTxovnebi ar  dakmayofildeba, iZulebuli 
gavxdebiT, viqnebiT Sesabamisi  zomebi miviRoT. 

 
 
(xelmowerilia)  
mSobelTa gaerTianeba raionis axlomdebare skolebisa da 
xarisxiani ganaTlebisaTvis.  
 

aRniSnuli werilis gamoqveynebis Semdeg, imave gazeTSi gaCnda 
informacia, rom skolebis mTavarma inspeqtorma uari ganacxada werilis 
komentirebaze, magram misive iniciativiT dainiSna Sexvedrebi mTavari 
inspeqtoris kabinetis warmomadgenlebsa da sameurneo departamentebis 
xelmZRvanelebs Soris, raTa ganexilaT da emsjelaT mSobelTa 
gaerTianebis werilSi warmoCenil problemebze.  

 

rekomendebuli saswavlo saqmianobebi 

 

gaarCieT situaciuri savarjiSo 
 
1. rogor afasebT im politikas, romelsac mimarTavda saskolo 

olqi moswavleTa tranportirebisasTvis? 

1. Tqveni azriT, ra zomebisaTvis unda miemarTaT skolebis 

mesveurebs, moswavleTa transportirebis sistemasTan dakavSirebuli 

ukmayofilebis Tavidan asacileblad, miuxedavad imisa, rom am mxriv 

aSkarad gamoxatul winaaRmdegobas adgili arasodes hqonia? 

2.  gazeTis redaqtoris saxelze gagzavnili werili SeafaseT 

wignis me-4 TavSi (“komunikacia”) ganxiluli koncefciebis gamoyenebiT. 

3.  

 
ganixileT ufro  farTo sakiTxebi  

1. rogor fiqrobT, ra kriteriumebiT unda  ganisazRvros,  

romel moswavleebze  gavrceldes desegregaciis politikis farglebSi 
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ganxorcielebuli transportirebis programa? samarTlianobis romeli 

standartebi unda iqnes am dros gamoyenebuli? 

2. rogor fiqrobT, ramdenad nebayoflobiTi unda iyos 

transportirebis programiT sargebloba?  

3. rogor fiqrobT, ra zomebi unda miiRos saskolo olqma 
imisaTvis, rom moswavleebi, mSoblebi, maswavleblebi da 

administratorebi momzadebulebi Sexvdnen desegregaciis programiT 

gaTvaliswinebul transportiT uzrunvelyofis komponents, xolo, axal 

skolebSi gadasulma moswavleebma da am skolebis TanamSromlebma 

SeZlon saswavlo garemos SecvlasTan dakavSirebiT Seqmnili savaraudo 

sirTuleebis daZleva. 

 
moagvareT problema.  warmoidgineT, rom Tqven konkretul magaliTSi 
dasaxelebuli olqis erT-erTi skolis direqtori xarT. gazeTis 
redaqtoris saxelze gagzavnili werilis xelmomwerebs Soris ki is 
mSoblebic arian, romelTa Svilebi Tqvens skolaSi swavloben. rogor 
moemzadebiT skolebis mTavar inspeqtorTan Sesaxvedrad da ra pozicias 
daiWerT werilTan dakavSirebiT? ra mizani eqneba TqvenTvis 
inspeqtorTan Sexvedras? 

gamoiyeneT Sesabamisi administratiuli da socialur mecnierebaTa 
koncefciebi, romlebic ganxiluli iyo wignis I nawilSi. dagegmeT da 
ganaxorcieleT  Tqveni xedvis Sesabamisi moqmedeba. 

 
gadaamowmeT miRebuli gadawyvetileba.  imisaTvis rom SeamowmoT, Tu 
ramdenad efeqturia Tqveni midgoma praqtikul magaliTSi ganxilul 
garemoebebze reagirebis TvalsazrisiT, Tqven da Tqvenma kolegebma 
moigoneT da ganasaxiereT Semdegi situaciebis Sesabamisi erTi an meti 
roluri TamaSi: 

1. Tqveni Sexvedra im mSoblebTan, romlebmac xeli moaweres 

gazeTis redaqtoris saxelze gagzavnil werils da romelTa Svilebi 

Tqvens skolaSi swavloben 

2. skolebis direqtorebis Sexvedra skolebis mTavar 

inspeqtorTan. 

 
damatebiT gamosakvlevi sakiTxebi.   

   
1. gaecaniT saswavlo literaturas desegregaciis da 

moswavleTa transportirebis programebis Sesaxeb, raTa daadginoT ra 

pirobebi da faqtorebi uwyoben xels aseTi programebis efeqtianad 

ganxorcielebas; 
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2. SeiswavleT Tqvens saskolo olqSi ganxorcielebuli 

desegregaciis da moswavleTa transportirebis programebi da SeafaseT 

maTi efeqtianoba; 

3. gansazRvreT ra kriteriumebs da meTodebs iyeneben Tqvens 

saskolo olqSi desegregaciisa da moswavleTa transportirebis 

programebis efeqtianobis  Sesafaseblad. Tqveni azriT, ra naklovanebebi 

aqvs  gamoyenebul meTodebsa da kriteriumebs TvalsazrisiT da rogor 

unda gamovasworoT xarvezebi?  
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metropoliis integrireba 

 
Statis kanonmdebelma qalaqis skolebis resegregaciis procesis 

aRsakvecad gamosca kanoni, romlis Tanaxmad qalaqebis did raionebSi 
mdebare saolqo skolebis imave raionebis gareubnebSi funqcionirebad 
saolqo skolebTan integracia unda momxdariyo.KkanoniT 
gaTvaliswinebuli iyo umciresobebis warmomadgeneli bavSvebis 
transportireba gareubnebSi mdebare skolebSi; da piriqiT - TeTrkaniani 
bavSvebis transportireba qalaqis mWidrod dasaxlebuli raionebis 
skolebSi. im moswavleTa zusti raodenoba, romlebzec unda 
gavrcelebuliyo transportirebis programa da maTi SerCevis procedura 
sakmaod rTuli meTodiT ganisazRvra. es meTodi  rig faqtorebs 
iTvaliswinebda. kanonis ZiriTadi mizani gareubnebis skolebSi maRali  
xarisxis integrirebis miRweva iyo, aseve,  qalaqis centraluri raionebis 
skolebSi TeTrkaniani moswavleebis ricxvis gazrda. kanonis Tanaxmad, 
integrirebis programa ZalaSi TebervalSi  Sevida, Tumca, misi 
amoqmedeba seqtemberidan unda dawyebuliyo. aqedan gamomdinare,  
programis ganxorcielebamde mxolod ori Tve rCeboda. 

bob edvardsi qalaqis gareubanSi mdebare skolis - “Pleasant View“ - 
direqtoris moadgile iyo. metropoliis integrirebasTan dakavSirebiT 
mas winaaRmdegobrivi mosazrebebi hqonda. igi namdvilad ar Tvlida, rom 
moswavleTa transportireba gadaWrida rasobriv problemas. amave dros,  
sulac ar undoda im disciplinaruli xasiaTis sirTuleebTan Sejaxeba, 
rac savaraudod, centraluri raionebis skolebidan gadmosuli axali 
moswavleebis miRebas mohyveboda. bobs esmoda, rom TeTrkaniani bavSvebi, 
romlebic misdami daqvemdebarebul skolaSi swavlobdnen, umciresobebis 
warmomadgenel bavSvebTan urTierTobas saWiroebdnen da ramdenadac 
metropoliis integrirebas axla Tavad  kanoni iTxovda, integrirebis 



 

 551 

programis gansaxorcieleblad igi  seriozuli samuSaos Catarebas 
Tvlida saWirod.  

bob edvards namdvilad awuxebda is faqti, rom skola ar iyo 
momzadebuli umciresobaTa jgufebis warmomadgeneli bavSvebis 
misaRebad, kerZod, ar iyo SemuSavebuli saTanado gegma da arc 
maswavlebelTa da TanamSromelTa winaswari momzadebis samuSaoebi iyo 
Catarebuli.  arada, saswavlo wlis dawyebamde mxolod ori Tve iyo 
darCenili. roca bob edvardsma Tavisi wuxili skolis direqtors 
gauziara, am ukanaknelma aRniSnul problemebze yuradRebis gamaxvileba 
saWirod ar CaTvala. direqtoris azriT, yvela moswavle met-naklebad  
erTmaneTs hgavda da sulac ar iyo aucilebeli raime gansakuTrebuli 
RonisZiebebis gatareba, ramdenadac es mxolod feradkaniani 
moswavleebis gancalkevebulad warmoCenas Seuwyobda xels. direqtors 
miaCnda, rom winaswari mosamzadebeli samuSaos Catarebis gareSe, ufro 
bunebrivad moxdeboda sxva skolebidan gadmosuli moswavleebis 
adaptireba axal saswavlo garemosTan. 

direqtoris moadgiles mainc Zalian adardebda Seqmnili viTareba, 
vinaidan kargad icoda, rom skolaSi iyvnen iseTi moswavleebi, 
maswavleblebi da mSoblebi, romlebsac negatiurad uyurebdnen  
integrirebis process. bob edvardsi imaSic iyo darwmunebuli, rom 
umciresobaTa jgufebis warmomadgenel moswavleebs aucileblad 
gauCndebodaT axal garemosTan Seguebis problema, imdenad ramdenadac 
maT gansxvavebuli kulturuli warmomavloba da ganxvavebuli cxovrebis 
wesi hqondaT. magram, mas Semdeg, rac bob edvardsi aRniSnul 
problemasTan dakavSirebiT direqtoris mosazrebas gaecno, mas  xel-
fexi Seekra  da mixvda, rom damoukideblad moqmedebas ver SeZlebda.  

 

rekomendebuli saswavlo saqmianobebi 
 
gaarCieT situaciuri savarjiSo 

 
1. rogor afasebT direqtoris moadgilis Sexedulebebs  

metropoliis integrirebasTan dakavSirebiT? arsebobs Tu ara  

mniSvnelovani faqtorebi, romlebsac direqtoris moadgile saTanadod 

ver iTvaliswinebs? 

2.  warmoidgineT rom direqtoris moadgiles zustad esmis 

direqtoris pozicia, umciresobaTa jgufebis warmomadgeneli 

moswavleebis skolaSi gadmoyvanis Taobaze.  rogor afasebT direqtoris 

pozicias ? ra varaudebs akeTebs skolis direqtori ? 
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ganixileT ufro  farTo sakiTxebi  
 
1. ra dadebiTi da uaryofiTi mxareebi aqvs metropoliis 

integrirebas? 

2. ra zomebiT unda ganaxorcielon ganaTlebis sistemis 

mesveurebma metropoliis integrirebis, rogorc rasobrivi problemis 

daZlevis erT-erTi instrumentis stimulireba, manam, sanam aseTi dakveTa 

kanonis an sasamarTlo gadawyvetilebis moTxovniT dRis wesrigSi ar 

dadgeba? 

3. ra roli unda Seasrulos skolam da kerZod skolis 

administraciam metropoliis integrirebis programis SemuSavebasa da 

ganxorcielebaSi? ra konkretuli samuSaoebis Sesrulebaa saWiro? 

 
moagvareT problema.  warmoidgineT, rom am konkretul SemTxvevaSi 

swored Tqvena xarT skolis direqtoris moadgile. rogor miaxerxebdiT  
Seqmnil problemebze konstruqciul  reagirebas? administraciuli da 
socialuri koncefciebisa da principebis gamoyenebiT dagegmeT da 
ganaxorcieleT is moqmedebebi, romlebic Tqveni azriT xels Seuwyobs 
problemis mogvarebas. 
 

gadaamowmeT miRebuli gadawyvetileba.  imisaTvis rom SeamowmoT,  
ramdenad efeqturia Tqvens mier SemoTavazebuli moqmedebaTa gegma 
praqtikul magaliTSi aRwerili problemebis gadaWris TvalsazrisiT, 
Tqven da Tqvenma kolegebma moigoneT da ganasaxiereT Semdegi 
situaciebis Sesabamisi erTi an meti roluri TamaSi: 

1. bob edvardsis meore Sexvedra skolis direqtorTan, skolaSi 

umciresobaTa jgufebis warmomadgeneli bavSvebis gadmoyvanasTan 

dakavSirebiT; 

2. maswavlebelTa sruli Semadgenlobis kreba, romelzec 

skolis direqtori gTxovT, skolaSi umciresobaTa jgufebis 

warmomadgeneli axali moswavleebis misaRebad skolis mzadyofnis 

uzrunvelsayofad, maswavlebelTa momzadebis programa  dagegmoT da 

waradginoT. 

 
damatebiT gamosakvlevi sakiTxebi  

   
1. ra masStabiT aris metropoliis integrireba 

ganxorcielebuli Tqvens raionSi? 

2. ra damokidebulebas avlenen administratorebi, 

maswavleblebi, mSoblebi da moswavleebi metropoliis integrirebis 

mimarT? 
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3. ra saxis problemebi iCens Tavs im qalaqebSi, sadac 

metropoliis integrireba ganxorcielda da ra saxis RonisZiebebis 

gatarebas moaqvs dadebiTi efeqti am problemebis aRmofxvris 

TvalsazrisiT? 
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mSoblebi rasobrivi araTanasworuflebianobis gamovlenaSi 
adanaSauleben skolebs 

 
voTerviu  erT-erTi msxvili qalaqia Tavisi gareubnebiT. misi 

mosaxleobis saerTo raodenoba orasiaTass (200 000) aRemateba. qalaqSi 
sakmaod kargad aris ganviTarebuli turistuli industria, rac 
adgilobriv mTavrobas misi farTo reklamirebis stimuls aZlevs.  
qalaqSi bevri samxedro obieqti da samxedro mosamsaxurea. qalaqis 
saganmanaTleblo sistema nacionaluri masStabiT aris aRiarebuli da 
mas xSirad  sxva StatebisTvis misabaZ modelad ganixilaven. skolebi 
sakmaod seriozul adgilobriv dafinansebas iReben, ramdenadac 
ganaTleba erT-erT umTavres prioritetad aris miCneuli. skolebis 
moswavleTa mTliani kontigentis 15 procents afrikuli warmoSobis 
amerikeli bavSvebi Seadgenen, 5 procents - Sereuli kulturis  
umciresobaTa jgufebis warmomadgeneli bavSvebi, xolo danarCen 20 
procents -  TeTrkaniani mosaxleobis Svilebi. 

garkveuli raodenobis mSoblebma, romlebic afrikuli warmoSobis 
amerikelebis jgufs ganekuTvnebodnen, Camoayalibes “drouli moqmedebis 
komiteti”, raTa winaaRmdegoba gaewiaT im uTanasworo mopyrobisaTvis, 
rasac, maTi azriT, qalaqis skolebi afrikuli warmoSobis amerikeli 
moswavleebis mimarT avlendnen. komitetis wevrma zogierTma mSobelma 
aRniSnulTan dakavSirebiT amerikis SeerTebuli Statebis ganaTlebis 
departamentis samoqalaqo uflebebis dacvis samsaxurSi sarCeli Seitana. 
komitetis wevrebs surdaT, rom maT mier dasmul sakiTxebze saskolo 
sabWos saTanado reagireba moexdina. mSoblebi did gulistkivils 
gamoxatavdnen imasTan dakavSirebiT, rom maTi Svilebi xarisxian 
ganaTlebas ver iRebdnen. bevr mSobels miaCnda, rom ganaTlebis 
mesveurebi saTanadod ar afasebdnen moswavleTa kulturul 
mravalferovnebas da xSirad afrikuli warmoSobis yvela amerikel 
bavSvs erT kategoriad ganixilavdnen.  

komiteti iTxovda, rom saskolo sabWos qalaqis skolebis 
masStabiT Semdegi sakiTxebi Seeswavla: (1) im afrikuli warmoSobis 
moswavleTa raodenoba, romlebsac garkveul sagnebSi gamocdebi 
gadavadebuli hqondaT, (2) im afrikuli warmoSobis moswavleTa 
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raodenoba, romlebsac riskis jgufis moswavleebisaTvis gankuTvnili 
programiT aswavlidnen, (3) ramdenad xelmisawvdomi iyo afrikuli 
warmoSobis bavSvebisaTvis alternatiul skolaSi (damatebiTi 
resursebis mqone specializebuli skola) gadasvlis SesaZlebloba, (4) 
ramdenad  saWiroa, rom skolebis TanamSromlebma sxvadasxva eTnikuri 
jgufebis Sesaxeb saTanado codna miiRon, (5) aris Tu ara  saWiro, rom 
skolebis maswavlebelTa da administraciuli TanamSromlebis 
Semadgenlobis gaizarda gansxvavebuli kulturuli warmomavlobis 
adamianTa jgufebis  xarjze. amasTanave, komiteti darwmunebulia, rom  
informacia, romelic aucilebelia zemoT CamoTvlil sakiTxebze pasuxis 
gasacemad, eleqtronuli saxiT ar aris warmodgenili an Tundac sxva 
iseTi  formiT, rom advili iyos misi  gacnoba. Sesabamisad, skolebSi 
arsebuli monacemTa baza ar SeiZleba utyuar wyarod CaiTvalos. 

marTalia “drouli moqmedebis komitetis” wevri mSoblebis Svilebi 
sxvadasxva skolebSi dadiodnen, magram komitetis SemadgenlobaSi  im 
viusaidis saSualo skolis moswavleTa mSoblebi sWarbobdnen.erT-erTi 
mSobeli, mis timesi, komitetSi im motiviT gaerTianda, rom misTvis 
miuRebeli iyo misi meSvideklaseli vaJis mimarT  viusaidis skolis 
midgoma.  sem timesi noembris TveSi gadavida viusaidis saSualo skolaSi 
da iqidan moyolebuli, misi akademiuri moswreba TandaTan uaresdeboda. 
mis timesma ganacxada, rom man jer kidev ianvarSi moiTxova skolis 
TanamSromlebTan Sexvedra, vinaidan  Zalian awuxebda, ratom iRebda misi 
Svili dabal qulebs.M rogorc mis timesma aRniSna, rac ufro metad 
ecada igi urTierToba daemyarebina skolis TanamSromlebTan, miT met 
winaaRmdegobas waawyda. Svilis akademiuri moswrebis Sesaxeb mas 
mudmivad erTi da igive maswavlebeli esaubreboda, danarCenebi ki, 
mxolod disciplinaruli xasiaTis problemebTan dakavSirebiT 
ekontaqtebodnen. bolos, administratori dainteresda,  rogor iqceoda 
semi ojaxSi, ramdenadac varaudobda, rom mizanSewonili iqneboda misi 
gadayvana qcevis problemebis mqone bavSvTa jgufSi, sadac igi 
alternatiuli programis mixedviT ganagrZobda swavlas. mis timesi ki 
Tvlida, rom semi jer  bavSvi iyo da misi araadekvaturi qceva swored 
amiT  iyo gamowveuli. skolaSi damkvidrebuli  azris Tanaxmad, 
Savkaniani mSoblebi ar iCendnen saTanado interess TavianTi Svilebis 
mimarT. swored am faqtorma ganapiroba mis timesis komitetSi 
gaerTianeba.  

sali l. tompsoni viusaidis skolis direqtoria. igi axalgazrda 
Savkaniani qalia. mis tompsoni ambobs, rom misdami daqvemdebarebul 
saSualo skolaSi Zalian bevri afrikuli warmoSobis amerikeli bavSvebi 
swavloben da mxolod zogierTi maTganis mSobeli gamoxatavs 
ukmayofilebas rasobriv araTanasworuflebianobasTan dakavSirebiT. igi 
aRniSnavs, rom skolaSi Savkaniani xalxebis kulturis klubi 
funqcionirebs, tardeba damatebiTi gakveTilebi sxvadasxva eTnikuri 
jgufebisa da rasebis Sesaxeb codnis asamaRleblad, agreTve, ewyoba 
eqskursiebi sxvadasxva xalxTa kulturis gasacnobad. mis tompsonis 
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azriT, aRniSnuli da bevri sxva aqtivobebi adasturebs, rom skola 
saTanado  pasuxismgeblobas iCens kulturuli mravalferovnebis 
aRiarebis mimarT. direqtori Sexvda “drouli moqmedebis komitets” da 
mSoblebis winaSe Tavisi mosazreba gamoTqva. am mosazrebis  Tanaxmad, 
maT “Svilebs skolaSi samarTlianad epyrobian da moswavleTa rasobrivi 
araTanasworuflebianobis Sesaxeb federalur saCivars safuZveli ara 
aqvs”. 

saskolo sabWosaTvis cnobili gaxda, rom ganaTlebis 
departamentis samoqalaqo uflebebis dacvis samsaxurSi sxva mSoblebic 
apirebdnen saCivris Setanas. garda amisa, SavkanianTa eklesiebisaTvis 
gadasacemad sainformacio bukletebi mzaddeboda.  adgilobrivma presam 
da satelevizio arxebma mSobelTa komitetis muSaoba ramdenjerme 
gaaSuqes. 

 

rekomendebuli saswavlo saqmianobebi 
 
gaarCieT situaciuri savarjiSo 

 
1. Tqveni azriT rogori strategiis ganxorcieleba iqneboda 

mizanSewonili Tavdapirvelad mSobelTa mxridan gamoxatul 

ukmayofilebaze reagirebis mizniT? 

2. arsebobs Tu ara monacemTa Segrovebis meTodi, romelic 

dagexmarebodaT Tqven, rogorc skolis direqtors, im saWiro 

informaciis advilad moZiebaSi, romlis meSveobiTac daadgendiT, aqvs 

Tu ara Tqvens skolaSi adgili rasobriv uTanasworobas im formiT, 

romelic konkretul magaliTSia aRwerili? 

3. Seuwyobs Tu ara xels mSobelTa ukmayofilebasTan 

dakavSirebiT viusaidis saSualo skolis direqtoris pozicia, momavalSi 

mxareebs Soris molaparakebebis keTilganwyobis reJimSi warmarTvas? 

dadebiTi pasuxis SemTxvevaSi daasabuTeT Tqveni mosazreba. 

4. imis gaTvaliswinebiT, rom amerikis SeerTebuli Statebis 

ganaTlebis departamentis samoqalaqo uflebebis dacvis samsaxuri 

sakmaod xangrZliv dros moandomebs mSobelTa komitetis saCivris 

Seswavlas, migaCniaT Tu ara, rom arsebobs meTodebi, romelTa 

gamoyenebiTac SesaZlebelia rasobrivi uTanasworobis adgilobriv 

doneze aRmofxvra? aRwereT aseTi meTodebi. 

5. konkretuli SemTxvevis Seswavlis gaTvaliswinebiT, ra 

saSualebiT SeZlebdnen skolis direqtori da skolis TanamSromlebi 

skolebis mTavari inspeqtorisa da saskolo sabWos daxmarebas?  
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ganixileT ufro  farTo sakiTxebi  
1. unda  CaerTos Tu ara eklesia konkretul magaliTSi 

aRweril problemaSi? 

2.  rogor fiqrobT, iqoniebs Tu ara zemoTaRwerili problema 

gavlenas qalaqis imijze? Savaraudod, ra mosazrebebi gauCndebodaT sxva 

Statebsa da qveynebs? aRwereT Tqveni Sexeduleba. 

3. ra pozitiuri zegavlenis moxdena SeeZlo magaliTSi 

warmoCenil problemas adgilobriv skolebze?  

 
moagvareT problema. aSkaraa, rom problemas male waradgenen saskolo 
sabWos winaSe. aseve, dagegmilia sakiTxis ganxilva federalur doneze. 
rogorc skolis direqtori, ra zomebs mimarTavdiT imisaTvis, rom 
momzadebuli SexvdeT movlenebis ganviTarebas? 

 
gadaamowmeT miRebuli gadawyvetileba.  imisaTvis rom SeamowmoT, 

ramdenad efeqturia Tqvens mier SemoTavazebuli moqmedebaTa gegma 
praqtikul magaliTSi moyvanili problemis gadaWris TvalsazrisiT, 
SearCieT da ganasaxiereT Semdegi situaciebis Sesabamisi erTi an meti 
roluri TamaSi: 

1. skolebis mTavari inspeqtoris Sexvedra qalaqis skolis 

direqtorebTan moqmedebaTa gegmis SemuSavebis mizniT; 

2. skolis maswavlebelTa samuSao Sexvedra, skolaSi arsebuli 

rasobrivi uTanasworobis problemasTan dakavSirebiT SeTanxmebis 

miRwevis mizniT.  

 
damatebiT gamosakvlevi sakiTxebi.    

1. ra formiT SeiZleba daexmaron maswavleblebi mSoblebs im 

problemis warmoCenaSi, romelic skolaSi rasobrivi uTanasworobis 

gamovlenas ukavSirdeba? 

2. rogor unda daexmaros savaWro palata, turizmis 

departamenti an sxva adgilobrivi organizaciebi skolebs imaSi, rom 

maTi mxridan ukeT iqnes demonstrirebuli sazogadoebaSi gansxvavebuli 

kulturuli warmomavlobis adamianebis arsebobis aRiareba da 

mxardaWera? 
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sirTule, romelsac awydeba maswavlebeli sxvadasxva 
kulturuli warmomavlobis moswavleebTan muSaobisas 

 
mister adkinsi pirveli welia, rac vestsaidis saSualo skolaSi 

socialur mecnierebebs aswavlis. skola erT-erT msxvil qalaqSi 
mdebareobs. iq gansxvavebuli kulturuli warmomavlobis bavSvebi 
swavloben. vestsaidi gansakuTrebuli niWiT dajildoebuli da 
gamorCeuli unarebis mqone bavSvebisaTvis gankuTvnili  specializebuli 
skolaa. am skolaSi aziuri warmoSobis da wynari okeanis kunZulebis 
mkvidri mosaxleobis Svilebi mcire raodenobiT arian warmodgenilni. 
amave dros, aseTi bavSvebis mSoblebis umetesoba saerTaSoriso 
organizaciebSia dasaqmebuli. moswavleebi TerTmet gansxvavebul enaze 
laparakoben, Tumca, intensiurad mimdinareobs inglisuri enis, rogorc 
meore enis swavleba. erovnuli umciresobebis warmomadgeneli bavSvebis 
mSoblebi TavianTi Svilebisagan mudmivad saukeTeso Sedegebis Cvenebas 
iTxoven. bavSvebs gaZlierebuli programiT aswavlian da maT mudmivad 
SeuZliaT internetiT sargebloba. 

mister adkinsi TeTrkaniania, warmoSobiT midvestidanaa, xolo 
ganaTleba aRmosavleTis erT-erT kerZo vaJTa kolejSi aqvs miRebuli. 
kolejis damTavrebis Semdeg igi analizisa da kvlevis xaziT muSaobda 
amerikis SeerTebuli Statebis ganaTlebis departamentSi, saidanac 
vestsaidis saSualo skolaSi gadavida samuSaod.  

instruqtaJi, romelsac skolaSi axladmiRebul TanamSromlebs 
utareben, ZiriTadad samuSao grafikze da sxva rutinul procedurebzea 
orientirebuli. TanamSromlebs ar utardebaT specialuri treningebi, 
romelTa meSveobiT isini SeiZendnen gansxvavebuli kulturis mqone 
moswavleebTan urTierTobis da im niuansebis codnas, rac inglisuris, 
rogorc meoreuli enis gamoyenebas ukavSirdeba. vestsaidis saSualo 
skolis pedagogTa Semadgenlobas yovelwliurad emateba sxvadasxva 
profesiuli gamocdilebis mqone maswavleblebi. skolis administrireba 
mxolod inglisur enaze warmoebs, anu inglisur enaze mimdinareobs 
nebismieri werilobiTi Tu zepiri saxis urTierToba. yvela 
sakomunikacio Tu vizualuri masala, aseve, mxolod inglisur enazea 
warmodgenili. ar imarTeba iseTi RonisZiebebi, romlebic skolaSi 
warmodgenil gansxvavebul kulturas warmoaCendnen.  

mister adkinsi Tormeti moswavlisagan Semdgar jgufs msoflio 
istoriis kurss aswavlis. bavSvebi warmoSobiT Semdegi qveynebidan arian: 
tailandi, korea, indonezia, holandia, bosnia da amerikis SeerTebuli 
Statebi. mister adkinsi iyenebs swavlebis meTods, romlis Tanaxmadac, 
gakveTilis drois 95 procenti leqcias eTmoba, danarCeni -  
saxelmZRvanelos masalaze dafuZnebul testirebas da mcire  diskusias. 
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cota xnis win, mister adkinsma 1945-1965 wlebSi mimdinare istoriul 
movlenebze Caatara leqcia. leqciis msvlelobis dros moswavleebma mas 
amerikis SeiaraRebuli Zalebis koreis teritoriaze ganTavsebasTan 
dakavSirebiT uamravi SekiTxva dausves. diskusiis dros imsjeles iseT 
detalebze, romlebic ukavSirdeboda koreul konfliqts, koreul da 
amerikul naciebs Soris arsebul filosofiur gansxvavebas, konfliqtis 
Sedegebis asaxvas amerikis SeiaraRebul Zalebze, samxreTi koreis 
ekonomikur winsvlas da a.S. konfliqtis Sesaxeb sakuTari poziciis 
gamoxatvisas mister adkinsma mkveTrad negatiuri damokidebuleba 
gamoavlina koreelebisa da iaponelebis mimarT. man, aseve, isaubra im 
ekonomikur omze, romelic amerikis SeerTebul Statebsa da iaponias 
Soris bazris mosapoveblad mimdinareobda. ZiriTadi aqcenti gakeTebuli 
iyo imaze, rom iaponuri produqciis importi amerikis SeerTebul 
Statebs samuSao adgilebis dakargvis safrTxes uqmnida. 

bevri miswavlis mier  gamoTqmuli mosazreba winaaRmdegobaSi 
modioda mister adkinsis poziciasTan. maswavlebeli mixvda, rom Temam 
misi   misi moswavleebi Zalian daainteresa da  gadawyvita, maTTvis  
aRniSnul sakiTxebze jer TavianT mSoblebTan msjelobis saSualeba 
mieca da  mxolod amis Semdeg warmoedginaT 250 sityviani esse 
saxelwodebiT: “faqtorebi, romlebic Soreuli aRmosavleTidan 
ganxorcielebuli importis Sedegad, amerikaSi bazris deficitis 
warmoqmnas ganapirobeben”. moswavleebs namuSevrebis warsadgenad man 
xuTi dRe misca.  mister adkinsma igrZno, rom bavSvebi sakiTxis mimarT 
metad emociurad iyvnen ganwyobilni, amitom, misca ra maT davaleba, 
varaudobda, rom zepiri kvleva-ZiebiT isini istoriul movlenebs 
obieqturad Seafasebdnen. igi imasac xvdeboda, rom swavlebis meTodis 
SecvliT man Cveuli komforti daarRvia da amis gamo mSvidi leqcia 
cxare kamaTSi gadaizarda.  “axalgazrdebis TviTdajerebuli qcevis 
morigi Sou”, - gaifiqra man,  gakveTilis bolos.  momdevno ramdenime 
dRis ganmavlobaSi bavSvebi gamudmebiT usvamdnen erTmaneTs SekiTxvebs 
davalebis irgvliv da ramdenimejer mister adkinssac sTxoves komentari 
maTTvis saintereso konkretul aspeqtebTan dakavSirebiT.  

im xuTi dRis ganmavlobaSi, roca bavSvebi davalebisTvis 
emzadebodnen, mSoblebi departamentis wamyvan maswavlebels telefoniT 
ukavSirdebodnen da  ukmayofilebas gamoxatavdnen imis gamo, rom  mister 
adkinss metad SezRuduli xedva hqonda  sxva erebTan dakavSirebul 
sakiTxebze. zogi maTgani miiCnevda, rom mister adkinss mikerZoebuli 
Sexeduleba hqonda konkretuli sakiTxze. orma mSobelma moiTxova 
oficialuri Sexvedra mister adkinsTan, wamyvani maswavleblisa da 
direqtoris TandaswrebiT, raTa SeefasebinaT is zegavlena, rasac 
maswavleblis Sexedulebebi moswavleebze axdenda. gadawyda, rom 
Sexvedra bavSvebis mier esses wardgenis saboloo vadis gasvlidan meore 
dRes Sedgeboda. 

uklebliv yvela moswavlem  davaleba  droulad Seasrula da 
aSkara iyo, rom maT intensiurad imuSaves rogorc internet-wyaroebze, 
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ise informaciis zepiri gziT moZiebaze. namuSevrebis Sefasebis Semdeg 
mister adkinsisaTvis gasagebi gaxda, rom moswavleTa umetesobas 
sawinaaRmdego mosazreba hqonda mis mier leqciis dros gamoxatuli 
Sefasebebis mimarT. aseve aSkara iyo, rom sxva erebis mier 
ganxorcielebuli qmedebebis pozitiuri SefasebiT bevri moswavle 
cdilobda, aRSfoTeba da wyena gamoexata maswavleblis mier 
dafiqsirebuli damokidebulebis mimarT. garda amisa, zogierTi 
namuSevris qveteqstSi isic ikiTxeboda, rom moswavleebs ar moswondaT 
mister adkinsis mier gamoyenebuli swavlebis meTodi. bavSvebi 
miiCnevdnen, rom maswavlebels maTdami stereotipuli damokidebuleba 
hqonda, amasTan erTad,  igi ar aZlevda maT TanaklaselebTan 
urTierTobis saSualebas. bavSvebi aSkarad amjobinebdnen, rom sxva 
erebis Sesaxeb informacia TanaklaselebTan urTierTobis da maTTan 
ideebis urTierTgacvlis gziT mieRoT. mister adkinsi Zalian SeaSfoTa 
miRebulma Sedegma, Tumca, mas didxans aRar ufiqria Seqmnil problemaze, 
radgan varaudobda, rom mSoblebTan Sexvedris dros SeZlebda maT 
darwmunebas imaSi, rom  warmatebuli pedagogia da umciresobaTa 
jgufebTan dakavSirebiT araviTari  akviatebuli Sexeduleba ar gaaCnda.  

momdevno dRes mSoblebsa da skolis warmomadgenlebs Soris 
Sexvedra Sedga. mSoblebis mxridan warmodgenili iyo mister kimi, 
warmoSobiT koreeli da mis miskoski, warmoSobiT bosnieli. skolis 
mxridan Sexvedras eswrebodnen skolis direqtori mis gusto, wamyvani 
maswavlebeli mister vaiTi da Tavad mister adkinsi. OmSoblebma  
warmoadgines rveulebi, romlebSic maTi Svilebi Svidi Tvis 
ganmavlobaSi yoveldRiurad awarmoebdnen Canawerebs mister adkinsis 
gakveTilebze, anu mas Semdeg, rac am ukanasknelma maTTan msoflio 
istoriis kursis wakiTxva daiwyo. Canawerebi Seicavda daaxloebiT 
orasamde komentars, romlebic SesaZloa Sefasebuliyo rogorc 
umciresobebis warmomadgeneli xalxebisadmi akviatebuli, stereotipuli 
an uaryofiTi damokidebuleba. mis miskoskim aRniSna, rom moswavleebma 
kargad icodnen TavianTi mSoblebis molodini maT akademiur 
moswrebasTan dakavSirebiT da Sesabamisad bavSvebs ar hqondaT 
Tavisufali moqmedebis saSualeba. mister kimmac daadastura, rom  
moswavleebi erTxmad Tanxmdebodnen imaze, rom niSnebi bevrad 
mniSvnelovani iyo, vidre mister adkinsTan uTanxmoebis wamowyeba. magram, 
informaciis zepiri moZiebisas aSkara gaxda, rom Tu  xmas ar 
aimaRlebdnen, konkretul problemasTan dakavSirebi  sakuTar mosazrebas 
Tavisuflad ver gamoxatavdnen.  orive mSobeli kategoriulad 
moiTxovda, rom bavSvebis mier maswavleblisagan gansxvavebuli poziciis 
da Sexedulebebis gamoxatvas ar unda moexdina gavlena maTi namuSevrebis 
Sefasebaze. garda amisa, mSoblebma mosTxoves skolis direqtorsa da 
wamyvan maswavlebels msoflio istoriis gakveTilebis monitoringis 
Catareba da mSoblebisaTvis Sesabamisi angariSis wardgena. mister kimma 
isaubra imazec, Tu ramdenad mniSvnelovania moswavleebisaTvis yvela 
saganSi maRali Sefasebebis miReba, vinaidan, swored testirebis qulebi 
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gansazRvraven momdevno safexuris skolaSi gadasvlis SesaZleblobas da 
bevr moswavles mravaljer uwevs aseTi barieris gadalaxva. mister kimma 
aseve moiTxova, rom mSoblebisaTvis mister adkinsTan saxlSi vizitis  
SesaZlebloba miecaT. orive mSobelma aRniSna, rom  maswavleblis mier 
gamoyenebuli swavlebis meTodebiT aRSfoTebul da Seuracxyofil sxva 
mSoblebTanac hqondaT saubrebi. mis gusto yvelanairad cdilobda 
Sexvedris tonis Serbilebas, Tumca, grZnobda rom gamoikveTa metad 
seriozuli problema, romelsac is ar unda Segueboda. man mister 
adkinss mimarTa da mSoblebis pretenziebTan dakavSirebiT komentari 
mosTxova. mister adkinsi Semdegi sityvebiT Semoifargla: “me ar mimaCnia, 
rom problema amdenad seriozulia. es ufro axalgazrduli amboxis 
gamoxatulebaa, rasac zed saWiro codnis nakleboba emateba”. 

mis gusto diplomatiurad Seecada aqcenti mSoblebis mier 
wamoyenebul konkretul moTxovnebze gadaetana da daarwmuna isini, rom 
gagebiT moekideboda warmoCenil problemas. man TxovniT mimarTa mister 
vaiTs, raTa am ukanasknels mister adkinsTan yoveldRiuri samuSaos 
Catarebis gegma SeemuSavebina. dasasruls, direqtorma madloba gadauxada 
mSoblebs skolis mxardaWerisaTvis da amiT Sexvedra dasrulda. 

 

rekomendebuli saswavlo saqmianobebi 

gaarCieT situaciuri savarjiSo 
 
1. ra informacia unda miewodebina da rogori saxis treningi 

unda Caetarebina skolas axali maswavleblebisaTvis, raTa ukeT 

moemzadebina isini sxvadasxva kulturuli warmomavlobis bavSvebiT 

dakompleqtebul saswavlo garemoSi samuSaod? 

2. Tqveni azriT, kooperatiuli swavlebis rogori strategiebis 

gamoyenebiT iqneboda SesaZlebeli TviT moswavleebis mier maqsimaluri 

wvlilis Setana sxvadasxva xalxebisa da maTi kulturis Sesaxeb codnis 

amaRlebaSi? 

3. Tqveni azriT, rogori proaqtiuri zomebis gatareba iyo 

SesaZlebeli imisaTvis, rom eTnikuri umciresobebis warmomadgenel 

mSoblebTan ufro kargi komunikacia Semdgariyo? 

 
ganixileT ufro  farTo sakiTxebi  

1. daasaxeleT ra faqtorebi ganapirobebda imas, rom 

moswavleebi daSinebulebi iyven konkretul magaliTSi aRwerili 

swavlebis meTodebis gamoyenebiT; 

2. sxva ra arCevani gaaCndaT moswavleebs imisaTvis, rom 

minimumamde daeyvanaT maswavleblis mxridan winaswar Seqmnili 

ganwyobisa da stereotipuli Sexedulebebis gamovlena? 
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moagvareT problema.  warmoidgineT rom konkretul situaciaSi swored 
Tqven xarT skolis direqtori. ra zomebs mimarTavdiT mister adkinsis 
moqmedebebTan dakavSirebiT? ganixileT profesiuli ganviTarebis 
sxvadasxva strategiebis gamoyenebis SesaZlebloba. 

 
gadaamowmeT miRebuli gadawyvetileba.   
 

1. daexmareT maswavleblebs imaSi, rom kulturuli saxesxvaobebis 

mimarT maTi negatiuri ganwyoba pozitiuri damokidebulebiT 

Seicvalos. 

2. daarwmuneT maswavleblebi imaSi, rom nebismieri sagnis swavlebisas 

saTanado yuradReba kulturaTa gansxvavebulobis Temas unda 

daeTmos.  

 
damatebiT gamosakvlevi sakiTxebi 
 

1. interviuebis Catarebisa da skolaSi vizitebis gziT 

gamoikvlieT, rogor exmarebian administratorebi maswavleblebs im 

problemebis daZlevaSi, romlebic kulturul gansxvavebulobasTan 

dakavSirebiT iCens Tavs? 

2. awarmoeT sazogadoebrivi RonisZiebebis nusxa, romelsac 

maswavleblebi  sxvadasxva kulturaTa warmomadgeneli jgufebze 

informaciis mosapovebel  wyarod gamoiyeneben. 
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raSi mdgomareobs problemis arsi? 
 
Seila meisoni, CrdiloeT marineris skolis direqtori, 

sadilisaTvis gankuTvnil Sesvenebis dros moswavleTa gadaadgilebas 
akvirdeboda, roca erT-erTma moswavlem masTan miirbina. saswavlo dRe 
TiTqos mSvidobianad midioda, amitom Seila  Secba, rodesac vikim metad 
aRelvebuli xmiT mimarTa: “mis meison, mis meison, sasadilos 
SesasvlelSi Cxubia!” atexili aurzauris gamo moswavleebi erTmaneTis 
miyolebiT gamorbodnen kafeteriidan. mis meisons rmodenime wuTi 
dasWirda imisTvis, rom Sejgufebul xalxSi gza gaekvlia.  Cxubi ukve 
damTavrebuli iyo da ramdenime moswavle skolis dacvis TanamSromlebis 
TanxlebiT derefnidan gahyavdaT. ucbad, ramdenime  moswavlem yvirili 
dauwyo mister makgovans - skolis erT-erT maswavlebels, romelic 
gaognebuli idga da erT adgils miStereboda. mis meisoni situaciis 
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ganmuxtvas Seudga da bavSvebs TavianT klasebSi dabruneba mosTxova. 
moswavleebSi aqa-iq ismoda wamoZaxilebi: “naxeT ra qna mister makgovenma? 
gaigoneT mister makgovenis sityvebi?” 

mis meisoni SeuZRva mister makgovens  saklaso oTaxSi da kari 
miixura. makgoveni skolis erT-erTi axalbeda maswavlebelTagani _ 
TeTrkaniani, romelic  qalaqis gareubanSi cxovrobda. manamde mas 
arasdros umuSavia qalaqis mWidrod dasaxlebuli centraluri raionis 
skolaSi, sadac moswavleTa umetesobas Savkaniani da espanuri 
warmoSobis bavSvebi iyvnen.   CrdiloeTi marineris skolaSi muSaobis 
dawyebis dRidan man mxolod dadebiTi kuTxiT gamoavlina Tavi. 
moswavleebi simpaTiebs amJRavnebdnen mis mimarT. Tavad mister makgovenma 
ki SeZlo kargi urTierTobis damyareba im moswavleebTan, romlebsac 
skolaSi “rTulad aRsazrdelis” reputacia hqondaT.  

“ra moxda ?” - ikiTxa direqtorma. 
“me Cems oTaxSi vbrundebodi, rodesac robertma, Tqven iciT 

robert hejisi, Cxubi dauwyo jeimss. . . jeimss simonss. Mme iq viyavi im 
momentSi da maSinaTve gadavwyvite Cavreuliyavi. roca vifiqre axla 
Sewyveten meTqi Cxubs, swored maSin  gaartya jeimsma roberts. Sevecade, 
SemeCerebina jeimsi, kidev rom ar daertya robertisaTvis. am momentSi 
mister somesic SemogvierTda. man robertis damSvideba daiwyo da 
gaarida iqaurobas. etyoba, am dros moTminebidan gamovedi, radganac 
vwvdi jeimss da janjRari davuwye. anu, vicodi rom igi aRarafers 
apirebda, magram Zalian gabrazebuli viyavi imiT, rom roberts daartya. 
Semdeg jeimsma mTxova xeli gameSva misTvis, rogorc vxvdebi, daSinda, an 
ar vici ra mouvida da xeli mkra. amis mere ukve muSti gavartyi. 
namdvilad veRar vazrovnebdi. mere xelCarTuli brZola gavmarTeT da 
etyoba cudi sityvebic  vuTxari. ar vici, Semdeg mister devisi gamoCnda 
da jeimsi gaiyvana. dRes mTeli dRe Zalian mtkioda Tavi da vigrZeni, 
rom ver gavumklavdebodi Seqmnil situacias.   

Tvadapirvelad mis meisonma raRac pativiscemis magvaric ki igrZno 
makgovenis mimarT, Tumca, gabrazda kidec. mister makgovenis wyalobiT 
igi ukiduresad rTul mdgomareobaSi Cavarda. jer erTi, makgoveni 
erTaderTi TeTrkaniani maswavlebeli iyo, romelic fizikurad CaerTo 
CxubSi, xolo  roberti skolis moswavleTa mcirericxovan TeTrkanian 
jgufs warmoadgenda. am konkretul SemTxvevaSi rTuli iyo rasizmis 
niSnebis sruli ignorireba, Tumca  gulis siRrmeSi, mis meisoni 
darwmunebuli iyo, rom makgovani rasisiti namdvilad ar iyo. “Cems 
ofisSi unda SegxvdeT.  aucileblad unda vimsjeloT am sakiTxze”. 

rodesac derefans miuyvebodnen, gzadagza esmodaT moswavleebis 
komentarebi  makgovenis misamarTiT da incidentTan dakavSirebiT. 
garSemo daZabuloba sufevda. mis meisons gulze moeSva  kidec,  roca 
ofiss miaRwies. magram misi sixaruli xanmokle aRmoCnda. “Sen rasisto 
Roro!” daiyvira makgovenis misamarTiT robertma, rodesac direqtori da 
maswavlebeli ofisSi Sediodnen.  mis meisonma ukana oTaxSi gaiyvana 
roberti. amis Semdeg mister somesma da mis devisma xelaxla aRweres 
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incidenti da isic daadastures, rom  incidents namdvilad dahkravda  
rasizmis niSnebi. orive maTgani fiqrobda imaze, Tu ramdenad ganapiroba 
makgovenis mwyobridan gamosvla im faqtma, rom roberti TeTrkaniani oyo. 
mis meisoni pirveli Savkaniani direqtori iyo  CrdiloeTi marineris 
skolaSi.  mis praqtikaSi es iyo pirveli SemTxveva, roca maswavlebeli 
fizikurad Seexo moswavles. direqtors moswonda deni da icoda, rom 
arc roberts da arc jeimss ar hqondaT disciplinasTan dakavSirebuli 
problemebi. direqtorma isic icoda, rom momxdari incidentis Sedegad 
moxda mTeli skolis polarizacia. mis meisoni cdilobda yovelmxriv 
Seefasebina Seqmnili viTareba. mas surda yvela SesaZlo gamosavali 
gaeanalizebina manam, vidre centralur ofisSi skolebis mTavari 
inspeqtoris moadgiles, bob viliss daukavSirdeboda.  

 

rekomendebuli saswavlo saqmianobebi 
 
gaarCieT situaciuri savarjiSo 

 
1. rogor afasebT Seila meisonis moqmedebas skolaSi momxdar 

incidentTan dakavSirebiT? SeeZlo mas sxvanairad moqceuliyo? dadebiT 

pasuxis SemTxvevaSi daasabuTeT Tqveni mosazreba. 

2. gaaanalizeT incidentis TiToeuli monawilis pozicia. ra 

SesaZlo Sedegebi SeiZleba mohyves incidents? Tqven rom yofiliyaviT 

skolis direqtori, rogor gaumklavdebodiT konkretul situacias? 

3. ra roli unda Seasrulos rasobrivma aspeqtma direqtoris 

gadawyvetilebaSi? vis unda hkiTxos rCeva direqtorma? ra faseulobebi 

iqoniebs gavlenas direqtoris saboloo gadawyvetilebaze? 

4. ra saxis damsjel zomebs gaatarebdiT incidentis 

monawileebis mimarT? 

a. mister makgovenis mimarT; 

b. jeims simonsis mimarT; 

g. robert hejisis mimarT; 

5. axseniT konkretulad risi miRwevis imedi geqnebodaT da 

ratom, me-4 kiTxvaSi CamoTvlili TiToeuli piris mimarT 

disciplinaruli  sasjelis gasatareblad? 

 
ganixileT ufro  farTo sakiTxebi  

1. ra zomiTaa pasuxismgebeli skola da skolis programa 

moswavleTa mier disciplinis darRvevasTan dakavSirebul problemebze? 

2. ra roli unda Seasrulon qvemoT-CamoTvlilma adamianebma 

individualurad da jgufurad, disciplinaruli xasiaTis problemebis 

prevenciis da maTi konstruqciuli mogvarebis TvalsazrisiT? 
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 a. direqtoris moadgile 
       b. direqtori 

1. maswavleblebi 

d. moswavleebi 
e. mSoblebi 

3. ramdenad efeqturia Tanamedrove meTodebi, romlebic 

moswavleTa disciplinaruli problemebis prevenciis da maTi 

konstruqciuli gziT mogvarebis uzrunvelsayofad gamoiyeneba? ra gzebi 

arsebobs am mxriv problemuri situaciis gasaumjobeseblad? 

 
moagvareT problema.  direqtori aRmoCnda konkretuli incidentis 
pirispir da Tu adekvatur zomebs ar miiRebs, skolis garemos 
seriozuli problema Seeqmneba. yuradRebiT gaecaniT me-3 Tavs da iq 
ganxiluli koncefciebis gaTvaliswinebiT, moifiqreT, rogor 
imoqmedebdiT konkretul situaciaSi. gaxsovdeT, rom Tqven or 
moswavlesTan geliT Sexvedra. erT-erTi maTgani aSkara mtruli 
ganwyobiT gamoirCeva. Tqvens ofisSi, aseve, imyofeba maswavlebeli, 
romelsac, savaraudod droebiTi diskvalifikacia emuqreba.  

 
damatebiT gamosakvlevi sakiTxebi 
 

1. xom ar aris SemuSavebuli ukanakneli wlebis ganmavlobaSi 

iseTi inovaciuri meTodebi, romlebic xels Seuwyoben moswavleTa 

disciplinaruli xasiaTis problemebis Tavidan acilebas da isini  

konstruqciuli gziT moagvaros? 

2. rogor politikas axorcielebs saskolo sabWo Tqvens 

raionSi imisaTvis, rom  Tavidan aicilos moswavleTa disciplinaruli 

xasiaTis problemebi da moaxdinos maTi konstruqciuli gziT mogvareba? 

3. Tqvens skolaSi an Tqvens saskolo olqSi disciplinaruli 

xasiaTis problemebis prevenciisa da maTi konstruqtiuli mogvarebis 

TvalsazrisiT, ra roli akisriaT qvemoT CamoTvlil adamianebs 

individualurad da jgufurad?  

a. direqtoris moadgile; 
b. direqtori; 
g. maswavleblebi; 
d. moswavleebi; 
e. mSoblebi. 
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vepyrobiT (unda vepyrobodeT) Tu ara Tanabrad yvela 
moswavles? 

 
“ra masalis gamofenas apirebT mis jonson?” – hkiTxes moswavleebma 

xelovnebis maswavlebels mis jonsons, romelic axarisxebda 
sademostraciod gamzadebul im nakeTobebsa da suraTebs, romlebic 
afro-amerikul kulturas warmoaCendnen.  

“male Savkaniani xalxis istoriis dReebi iwyeba” auxsna man 
irgvliv Sekrebil moswavleebs, romlebic mis saqmianobas adevnebdnen 
Tvalyurs. “esEsagamofeno koleqcia Cveni skolis afrikuli warmoSobis 
moswavleebis mier Seqmnili  saukeTeso namuSevrebis krebulia.”  

 maswavleblis komentars siCume mohyva. mis jonsoni ki sagamofeno 
vitrinas miubrunda. `socialuri mecnierebebis saganSi Cven exlaxans 
davasruleT kviris kursi martin luTer kingi umcrosis Sesaxeb, axla ki 
isev Savkaniani xalxis istoriis dReebi iwyeba?” - ikiTxa erT-erTma 
moswavlem. 

`azieli xalxebis istoriis dReebi rodisRa daiwyeba?” 
mis jonsoni am dros sagamofeno masalis warwerebs akravda da 

piriT  Wikartebi eWira, amitomac mxolod mxrebis aCeCva moaxerxa da 
veraferi upasuxa bavSvebs. Semdeg ukan gadga, rom mlianobaSi Seefasebina 
sagamofeno vitrina da kmayofilebiT CaiRima. Semdeg bavSvebs gaxeda da 
maTi saxis gamometyvelebaze mixvda, rom isini mitovebulebad grZnobdnen  
Tavs. mis jonsons kargad esmoda, rom skolis xelmZRvanelobas iq myofi 
bavSvebis (filipinelebis, litvelebis, vietnamelebis, espanelebis) 
kulturuli tradiciebi, oficialur doneze, SeiZleba  arasodes  
warmoCeninaT.   

 “marTalia Tqveni erovnuli kultura ar aris amjerad 
warmodgenili, magram es imas ar niSnavs, rom am gamofenas saTanado 
mniSvneloba ar unda mivaniWoT” – miugo man moswavleebs, - “harisonis 
skolas namdvilad gaumarTla, rom aq uamravi erovnebis bavSvi swavlobs 
da yoveli Tqvengani raRac gansakuTrebuls matebs skolas”. 

mis jonsonma Seagrova Tavisi nivTebi da maswavlebelTa oTaxisken 
gaeSura. moswavleebic TavTavianT gzas gauyvnen, mxolod siu kani gahyva 
mis jonsons fexdafex. “mis jonson, me kargad vici rom Savkaniani 
xalxis kultura marTlac Zalian mniSvnelovania am qveynisaTvis da 
martin luTer kingma bevri ram gaakeTa rasobrivi Tanasworobis 
mosapoveblad, magram rogorc Cans, adamianebi ar aRiareben, rom aziuri 
warmoSobis xalxic didi xania  am qveyanaSi cxovrobs,Bbevr maTgans 
Zalian rTuli cxovrebis gavla mouxda, magaliTad, im adamianebs, vinc 
amerikis dasavleTSi riknigza gaiyvanes.  axla Savkanian bavSvebs 
sakuTari klubic  aqvT, danarCenebs ki, visac gansxvavebuli 
warmomavloba gagvaCnia, TiTqos saerTod ar gvamCneven! ufro metic, 
yvela “friadosnebs” gveZaxis da aSkarad emCnevaT, rom ar movwonvarT. 
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mis jonson, ver atyobT, rom amas didi problema mohyveba? ratom ar 
SeiZleba rom yvelas Tanabrad gvepyrobodnen? ratom aris mTeli 
yuradReba mipyrobili Savkaniani moswavleebis mimarT? maTTvis 
specialuri Sekrebebi ewyoba. Cven ki, nebismieri ramis misaRwevad, didi 
Zalisxmeva gvWirdeba.” 

xelovnebis maswavlebeli SeCerda. ra SeeZlo eTqva mas 
bavSvisaTvis, romelic kargad swavlobda da skolis cxovrebaSic 
aqtiurad monawileobda? man gadawyvita gaeziarebina sius gulistkivili 
da Semdeg Tavis saqmeze wasuliyo. “siu, rogorc Cans martod grZnob 
Tavs, da es Zalian mawuxebs, vinaidan vici, rom Tavdauzogavad Sromob, 
namdvilad vici yvelaferi.” 

“kargiT, aravis uyvars Civilis mosmena, me ubralod daviRale imis 
yurebiT, rom wlidan wlamde erTi da igive meordeba: martin luTer 
kingi umcrosi, SavkanianTa istoriisadmi miZRvnili Sekrebebi. albaT, 
imazec unda ifiqroT, rom skolaSi im xalxebis istoriac aswavlon, 
romlebmac aseve didi wvlili Seitanes am qveynis aRmSeneblobaSi. axla 
es afro-amerikuli klubic gaixsna. rogor dauSva direqtorma aseTi 
klubis gaxsna ? 

“siu, me vfiqrob, rom direqtors unda gavesaubroT amis Sesaxeb. 
modi SevideT mis ofisSi da gavarkvioT, SeuZlia  Tu ara, rom   dResve 
dagviniSnos Sexvedra?“ 

siu gabrwyinebuli saxiT Sehyva maswavlebels direqtoris ofisSi.  

 

rekomendebuli saswavlo saqmianobebi 
 
gaarCieT situaciuri savarjiSo 

 
1. Tqven rom mis jonsonis adgilas yofiliyaviT, moaxdendiT Tu 

ara gansxvavebul reagirebas sagamofeno vitrinis irgvliv Sekrebili 

bavSvebis wuxilze? dadebiTi pasuxis SemTxvevaSi, aRwereT rogor 

moiqceodiT. 

2. praqtikul magaliTSi moyvanili faqtebis safuZvelze, 

eTanxmebiT Tu ara moswavleTa pretenzias imis Taobaze, rom skola 

mxolod erT eTnikur jgufs uTmobda gansakuTrebul yuradRebas? 

3. gansazRvreT ramdenad ecodineboda  direqtors  im 

gansxvavebuli eTnikuri warmomavlobis moswavleebis ukmayofilebis 

ambavi. 

 
ganixileT ufro  farTo sakiTxebi  

1 ra dadebiTi da uaryofiTi mxareebi aqvs nacionaluri 

kulturis Semadgeneli ama Tu im eTnikuri jgufisadmi miZRvnili 

specialuri dReebisa Tu kvireulebis dawesebas? 
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2 unda aZlevdes Tu ara skola konkretuli eTnikuri jgufebis 

warmomadgenel moswavleebs imis SesaZleblobas, rom Seqmnan sakuTari 

mxardamWeri jgufebi, romelsac Tavmdebad Sesabamisi eTnikuri jgufis 

mimarT keTilganwyobili maswavlebelebi daudgebian?  

3 ramdenad intensiurad unda imuSaos  skolam, rom saTanadod  

dafasdes (a) skolaSi warmodgenili eTnikuri jgufebis kulturuli 

memkvidreobis wvlili nacionalur kulturaSi? (b) farTo sazogadoebaSi 

warmodgenili eTnikuri jgufebis kulturuli memkvidreobis wvlili? 

(ramdenadac momavalSi moswavleebs farTo sazogadoebasTan mouxdebaT 

urTierTqmedeba). 

 
moagvareT problema.  davuSvaT, rom xarT harisonis skolis direqtori. 
ra reagirebas moaxdendiT im sakiTxze, rac siu kens awuxebda? rogor 
moiqceodiT Tu sxva eTnikuri warmomavlobis mqone moswavleebic 
gamoTqvamdnen msgavs wuxils? gamoiyeneT wignis I nawilSi ganxiluli 
koncefciebi, raTa dagegmoT da ganaxorcieloT sapasuxo moqmedebebi.  

 
gadaamowmeT miRebuli gadawyvetileba.  imisaTvis rom SeamowmoT,  

ramdenad efeqturia Tqvens mier SemoTavazebuli moqmedebaTa gegma 
praqtikul magaliTSi aRwerili problemis gadaWris TvalsazrisiT, 
Tqven da Tqvenma kolegebma unda  moigonoT da ganasaxieroT Semdegi 
situaciebis Sesabamisi erTi an meti roluri TamaSi: 

1. direqtoris Sexvedra siu kenTan an sxva eTnikuri jgufis 

warmomadgenel moswavlesTan; 

2. erT-erTi mSoblis satelefono saubari, romlis drosac igi 

ukmayofilebas gamoTqvams imasTan dakavSirebiT, rom `usamarTlobaa  

mTeli yuradRebis Savkanianebze gadatana. rom am ukanasknelT  

TeTrkanianebTan SedarebiT naklebi wvlili miuZRviT.” 

3. mesiji adgilobrivi gazeTis korespondentisagan, romelsac 

ainteresebs ra konkretuli RonisZiebebi unda ganxorcieldes 

SavkanianTa kulturis dReebSi, gazeTSi specialuri masalis amsaxveli 

statia rom gamoqveyndes. 

 
damatebiT gamosakvlevi sakiTxebi 
  

1. gansazRvreT ra meTodebs iyenebs Tqveni skola imisaTvis, rom 

Seiswavlos rogori saxis problemebs awydebian skolaSi eTnikuri 

umciresobebis warmomadgeneli moswavleebi? 

2. daadgineT vin arian Tqvens skolaSi  eTnikuri jgufebis 

liderebi da maTgan  (an am jgufebis sxva warmomadgenlebisgan) interviu 

aiReT. dausviT kiTxva imis Sesaxeb Tu rogor unda aRiarebdes skola 

maT erovnul warmomavlobasa da kulturas? 
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3.  ivaraudeT ra gavlena SeiZleba iqonios eTnikuri 

umciresobebis kulturis aRiarebis xelSemwyobma RonisZiebebma im 

moswavleebze, romlebsac garkveuli mizezebis gamo (mag. Svilad ayvana 

sxva erovnebis mSoblebis mier) mwiri warmodgena aqvT sakuTar 

warmomavlobze. 

4. gaecaniT specialur literaturas, an gaiareT kursi 

kulturaTa mravalferovnebis Sesaxeb. 
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zogierTi mosazreba `unarSezRudul moswavleTa ganaTlebis 
aqtis” Sesaxeb (IDEA)  

 
midTaunis saSualo skolis direqtori arTur lavi dokumentebs 

ecnoboda, rodesac skolis ori maswavlebeli mis ofisSi Sevida. 
miuxedavad imisa, rom daaxloebiT xvdeboda rasTan dakavSirebiT iyvnen 
misuli kolegebi, direqtorma sTxova maT vizitis mizezis dasaxeleba. 
judi ligi specializebuli maswavlebeli iyo da fsiqologiuri 
problemebis mqone bavSvebs aswavlida. mas midTaunis saSualo skolaSi 
muSaobis aTi wlis gamocdileba hqonda. igi xelmZRvanelobda “bavSvebTan 
gacnobis jgufs” da erTgulad emsaxureboda moswavleTa ganviTarebis da 
srulyofis saqmes. Mmeore maswavlebeli sara berdi mecxre safexuris 
inglisuri enis maswavlebeli iyo. es ukanasknelic damsaxurebul 
pedagogad iTvleboda da gasuli wlis monacemebis mixedviT, wlis 
saukeTeso maswavleblis wodebaze iyo wardgenili.Mmister lavs esmoda, 
rom Tu am or pedagogs raime awuxebda, es imas niSnavda, rom sakiTxi 
marTlac seriozuli iyo da mis Carevas saWiroebda.  

saswavlo wlis dawyebidan moyolebuli, am orma pedagogma didi 
samuSao gaswia imisaTvis, rom skolis erT-erT moswavles, bili bass, 
daxmareboda. mister lavma icoda, rom isini aqtiurad iyvnen CarTuli 
bilis individualuri saswavlo programis SemuSavebaSi. bili da misi 
yofaqceva mTeli skolisaTvis iyo cnobili. igi mecxre klasSi SeuerTda 
midTaunis skolas  da maSinaTve zegavlena moaxdina mTel saskolo 
garemoze.  

maswavleblis xelT arsebuli monacemebis Tanaxmad, bilis deda 
martoxela iyo da or adgilze muSaobda. drois uqonlobis gamo, igi ver 
axerxebda maswavleblebTan Sexvedras. satelefono saubarSi ki 
ganacxada, rom sagonebelSi iyo Cavardnili bilis saqcielis gamo. man 
isic aRniSna, rom xSirad saxlSic  ver uwevda zedamxedvelobas Tavisi 
Svilis moqmedebebs da saerTod,  bilis saqcielis gamosworebaze dro 
ar hyofnida.  bili mis ligis klasidan (fsiqologiuri problemebis 
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mqone bavSvebiT  dakompleqtebuli klasi) mis berdis inglisuri enis 
klasSi gadaiyvanes. maswavleblebi koordinirebulad moqmedebednen, raTa 
bils  gamosworebaSi da kargi Sedegebis miRwevaSi 
daxmarebodnen.MmagaliTad, maT moaxerxes bilisaTvis specialuri 
instruqtaJis SemuSaveba da garemosTan misi komunikaciis sqemebis 
modificireba. pedagogebi uzrunvelyofdnen mas pozitiuri socialuri 
urTierTqmedebis da fsiqologiuri mxardaWeris miRebis 
SesaZleblobebiT, ar aklebdnen Seqebas, arCevdnen akademiuri winsvlis 
misTvis Sesaferis temps, maqsimalurad aridebdnen Tavs Zalismieri 
meTodebis gamoyenebas da mxolod yofaqcevis gamosworebis gegmis da 
yoveldRiuri maCveneblebis Sesaxeb winaswar miRweuli SeTanxmebis 
safuZvelze moqmedebdnen. garda amisa, bils yovelkvireuli Sexvedrebi 
hqonda skolis zedamxedvel konsultantTan.   

maswavleblebis mcdelobam bolo periodis ganmavlobaSi 
sasurveli Sedegi gamoiRo da bili  maT keTil zraxvebs miendo. 
ukanaskneli ori Tvis manZilze Semcirda bilis mxridan qcevis normebis 
darRvevis SemTxvevebi rogorc skolaSi, ise saxlSi. mis ligi, mis berdi 
da mister lavi Zalian kmayofilebi iyvnen miRweuli warmatebiT.  

TumcaRa, maswavleblebis saxis gamometyvelebaze direqtori mixvda, 
rom amjerad saqme mTlad  wesrigSi ar iyo. Canda,  iyo, rom pedagogebs 
raRac awuxebdaT. rogorc mis berdim ganacxada, rom sakuTari TvaliT 
naxa,  ra gacxarebiT  ekamaTeboda bili erT-erT moswavles derefanSi 
inglisuri enis gakveTilis Semdeg. mis ligmac daadastura, rom bili 
Zalian aRelvebuli Canda, rodesac Sesvenebis Semdeg mis gakveTilze 
Sevida. 

im dros, rodesac maswavleblebi TavianT SeSfoTebas gamoxatavdnen 
direqtoris ofisSi, bili ukve cxriliT mesame, fizkulturis 
gakveTilze imyofeboda. sanam derefanSi momxdar SemTxvevaze 
msjelobdnen, ofisSi Semovarda mis peningtoni, skolis mdivani da 
Zalian aRelvebulma direqtors mimarTa: “mister lav, exlave sportul 
darbazSi unda CaxvideT, gTxovT iCqareT”. manamde mis peningtonma 
moaswro sportul darbazSi eqTnis gagzavna.  

rodesac mister lavi darbazSi Sevida, fizikuri aRzrdis sami 
maswavlebeli cdilobda iq myofi bavSvebi gasaxdelSi gaeyvana. erT-erT 
maswavlebels bili darbazis kedelTan hyavda mimwyvdeuli, eqTani ki 
iatakze garTxmul jeison milers dastrialebda. skolis dacvis 
TanamSromels darbazidan ukve gaeyvana Cxubis mesame monawile tom 
tompsoni. jeisoni sisxlSi iyo amoTxvrili da gons axali  mosuli iyo. 
eqTanma mis peningtons sTxova, saswrafo daxmareba gamoeZaxaT da 
momxdarTan dakavSirebiT jeisonis mSoblebTan darekvaT.  

bilis darbazidan gayvanisas, mister lavma dainaxa, rogor 
gadahyavdaT sanitrebs jeisoni saswrafo daxmarebis manqanaSi. Semdeg 
fizkulturis gakveTilze myof bavSvebs mimarTa, rom auditoriaSi 
asuliyvnen da iq dalodebodnen meoTxe gakveTilis dawyebas. imazec 
izruna, rom damlagebels ar daetovebina darbazSi momxdari Cxubis 
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kvali da rodesac am yvelafris Semdeg Tavis ofisSi abrunda, dainaxa 
rom iq jeisonis mama elodeboda. igi Zalian ganrisxebuli Canda da 
pirdapir miaxala direqtors: “rogor SegiZliaT dauSvaT aseTi ram 
sajaro skolaSi? me megona es usafrTxo skola iyo!” mas xma ukankalebda 
da SekiTxvaze pasuxs iTxovda. “ra zomebis gatarebas apirebT im 
bavSvebis mimarT vinc Cemi Svili galaxa?” skolis direqtori dabneuli 
Canda. mas ar hqonda imis dro, rom daedgina yvela is faqti, ramac 
ganapiroba momxdari icidenti, da rogor unda gaeca pasuxi 
mSoblisaTvis? marTalia, man icoda, rom bili adre fsiqologiuri 
problemebis mqone moswavleTa kategorias ganekuTvneboda, magram, axlad 
gamocemuli aqtis Tanaxmad, romelic SezRuduli SesaZleblobebis  
mqone moswavleTa ganaTlebas exeboda, nakleb savaraudo iyo, rom mis 
mimarT seriozuli sadamsjelo zomebi gatardeboda.    

direqtori ar icnobda meore moswavles, tom tompsons, romelic 
aseve iyo CxubSi CarTuli, Tumca, gagonili hqonda, rom fizikuri 
aRzrdis erT-erTi maswavlebeli arcTu dadebiTad axasiaTebda mis 
yofaqcevas. erTaderTi, risi Tqmac mister lavs SeeZlo iyo is, rom 
momxdaris gamosakvlevad mas garkveuli dro dasWirdeboda.. igi dapirda 
mister milers rom aucileblad daurekavda, rogorc ki raimes 
Seityobda momxdar incidentTan dakavSirebiT da urCia mas 
saavadmyofoSi wasuliyo Tavis SvilTan.  

mister mileri aSkarad ukmayofilo darCa direqtoris pasuxiT. ki 
magram ra iyo am SemTxvevaSi gamosakvlevi? misi Svili saavadmyofoSi 
moxvda, da cxadi iyo, rom swored is ori biWi iyo am faqtSi damnaSave. 

 

rekomendebuli saswavlo saqmianobebi 
 
gaarCieT situaciuri savarjiSo 

 
1. risi gakeTeba SeeZloT damatebiT mis ligsa da mis berds 

imisaTvis, rom Tavidan aecilebinaT praqtikul magaliTSi aRwerili 

incidenti? 

2. ra gziT unda waremarTa mister lavs momxdar faqtTan 

dakavSirebuli faqtebis Seswavla? TanmimdevrobiT daasaxeleT Tqvens 

mier SemoTavazebuli nabijebi da daasabuTeT TiToeuli maTganis 

mizanSewoniloba. 

3. rogor ggoniaT, ra SesaZlo zegavlenas iqoniebda momxdari 

incidenti da misi Sedegebi momavalSi bilis yofaqcevis gaumjobesebaze? 

4. rogor ggoniaT, rogor imoqmedebda incidentTan 

dakavSirebuli gadawyvetileba skolis danarCeni moswavleebis qcevaze? 

 
ganixileT ufro  farTo sakiTxebi  
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1. ra roli akisria skolas da saskolo sistemas imis 

uzrunvelyofaSi, rom maswavleblebi da skolis administratorebi 

momzadebuli Sexvdnen skolaSi ama Tu im incidentis moxdenis an 

disciplinis uxeSi darRvevis faqtebs? 

2. SeiswavleT `unarSezRudul moswavleTa ganaTlebis aqtis” is 

debulebebi, romlebic skolaSi disciplinis sakiTxebs aregulirebs da 

SeafaseT ra gavlenas iqoniebs es debulebebi administraciis 

gadawyvetilebebze.   

3. sad ikveTeba mSoblis ufleba sakuTari Svilis Sesaxeb 

miiRos informacia uflebasTan, romelic sxva moswavlis Sesaxeb 

informaciis konfidencialurobas icavs? 

 
moagvareT problema.  mister lavma daasrula incidentTan 
dakavSirebuli faqtebis Seswavla. man daadgina, rom pirveli gakveTilis 
dasrulebis Semdeg biWebi gavidnen derefanSi, sadac jeisonma bils 
“utvino” uwoda im mizeziT, rom man inglisuri enis maswavleblis 
SekiTxvas arasworad  upasuxa. bili aRaSfoTa jeisonis gamonaTqvamma da 
gadawyvita, Tavis megobar tomTan erTad,   fizkulturis gakveTilze, 
jeisonisTvis samagiero gadaexada. yvela maswavlebeli da moswavle, 
romelic incidents Seeswro adasturebda, rom bilma da tomma erTad 
galaxes jeisoni ise, rom am ukanasknels maTTvis araviTari 
winaaRmdegoba ar gauwevia.  CxubSi arc sxva romelime moswavle Careula. 
bilis mSoblebi amtkicebdnen, rom incidenti  imis dasturi iyo, rom maT 
Svils fsiqologiuri problemebi hqonda. Sesabamisad, mis mimarT ar unda 
gatarebuliyo mkacri sadamsjelo zomebi. Tavis mxriv, tomis dedac 
iTxovda misi SvilisaTvis fsiqologiuri testis Catarebas, ramdenadac 
darwmunebuli iyo, rom masac hqonda analogiuri problema da arc is 
unda dasjiliyo mkacrad. mister mileri yoveldRe urekavda skolas, 
administrirebis adgilobriv organos centralur ofiss da saskolo 
sabWos, raTa Seemowmebina saqmis msvleloba. igi kategoriulad iTxovda 
damnaSave moswavleebis skolidan garicxvas rTa  sajaro skolaSi 
usafrTxo garemo SenarCunebuliyo.. rogor moiqceodiT Tqven direqtoris 
adgilas msgavs situaciaSi? gamoiyeneT wignis I nawilSi ganxiluli 
socialuri mecnierebebis da administratiuli koncefciebi da 
SeimuSaveT problebis daZlevis moqmedebaTa gegma. 
 
gadaamowmeT miRebuli gadawyvetileba.  midTaunis saSualo skolaSi 
momxdari incidentis amowurvis mizniT SeimuSaveT moqmedebaTa gegma. 
Semdeg, imisaTvis rom SeamowmoT Tqvens mier SemuSavebuli gegmis 
efeqturoba, SeasruleT Semdegi situaciebis Sesabamisi erTi an meti 
roluri TamaSi: 
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1. mister lavis Sexvedra mister milerTan incidentTan 

dakavSirebuli faqtebis Seswavlis Sedegad gamovlenili informaciis 

gadacemis mizniT. 

2. tomis skriningis procesis ganxorcieleba imis dasadgenad, 

Tu ramdenad mizanSewonilia misi CarTva specialur saswavlo 

programaSi. Sesabamisad, Cadenili danaSaulis gamo, mis mimarT damzogavi 

sadamsjelo RonisZiebebis gatareba. 

3. mister lavi ganixilavs momxdar incidents da masTan 

dakavSirebul sakiTxebs mSobelTa da maswavlebelTa 

asociaciisAmomdevno Sexvedraze. 

 
damatebiT gamosakvlevi sakiTxebi  

  
1. Tqvens skolaSi moswavleTa kontigentis ra procents 

aReniSneba fsiqologiuri problemebi? aris Tu ara yoveli maTganisaTvis 

SemuSavebuli swavlis individualuri gegma (IEP) da qcevis koreqciis 

gegma (BIP) werilobiTi formiT? 

2. ician Tu ara im maswavleblebma, romelTa klasebSic arian 

gadmoyvanili fsiqologiuri problemebis mqone bavSvebi am ukanasknelTa 

individualuri gegmebisa da qcevis koreqciis gegmebis Sesaxeb? ramdenad 

iTvaliswineben isini am gegmebs yoveldRiur saklaso saqmianobaSi? 

3. Tqvens skolaSi disciplinis uxeSi darRvevis SemTxvevebis ra 

nawili modis im bavSvebze, romlebic swavlebas specialuri programiT 

gadian?  

4. droebiTi alternatiuli swavlebis rogori sqemebi (IAES) 
gamoiyeneba Tqvens saskolo olqSi? ramdenad Seesabameba es sqemebi 

zogadi saswavlo programis moTxovnebs? 
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moswavleTa mier homoseqsualebis mxardamWeri kavSiris Seqmna 
  
iqualvilis saSualo skolis direqtori derefans miuyveboda. 

misdami daqvemdebarebul skolaSi 780 moswavle swavlobda. direqtorma 
Cveulebisamebr Tvali Seavlo kafeteriis SesasvlelSi ganTavsebul 
dafebs, raTa darwmunebuliyo, rom maTze ar iyo gakruli vadagasuli 
gancxadebebi, Seuferebeli Setyobinebebi an raime iseTi informacia, ris 
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gavrcelebazec nebarTva ar iyo gacemuli. direqtoris mzera erT-erTma 
vardisferma flaierma miipyro,  TvalSisacemi warweriT: 

“mobrZandiT klubis gaxsnaze! GLBTQ studenturi klubi. samSabaTs 
gakveTilebis Semdeg biblioTekaSi. damatebiTi informaciisaTvis 
daukavSirdiT Tinas (tina_is_out@loa.com) an mets (luvaqueen@loa.com)” 

flaiers ar hqonda misi kedelze gakvris nebarTvis 
damadasturebeli Stampi. . amitom, direqtorma Camoxsna flaieri da 
rodesac Tavis ofisSi brundeboda, SeniSna, rom igive flaieri sxva 
adgilebSic iyo gamokruli. rodesac danarCen flaierebs xsnida, mas 
erT-erTi maswavlebeli miuaxlovda da uTxra, rom moxaruli iyo imiT, 
rom viRacam am umsgavsobis aRkveTa daapira. pasuxad ki direqtorma 
miugo, rom amas imitom akeTebda, rom flaierebs  kedelze gakvris 
nebarTvis damadasturebeli  Stampi ar hqonda da  amiT  skolis ganawesi  
irRveoda. 

direqtori radio telefoniT daukavSirda Tavis TanaSemwes da 
sTxova saswrafod gaerkvia flaierSi miTiTebuli  im ori moswavlis 
vinaoba.  agreTve sTxova, rom SeZlebisdagvarad mokle droSi 
daebarebina isini direqtoris ofisSi. am mizniT direqtoris TanaSemwem 
orive misamarTze eleqtronuli werilebi gaagzavna.  werilSi ewera: 
“Zvirfaso moswavleebo, Tqveni studenturi klubis Sesaxeb meti 
informaciis gasagebad, skolis direqtors da me TqvenTan Sexvedra 
gvsurs. . gTxovT macnoboT, SeZlebT Tu ara CvenTan Sexvedras xval, 
gakveTilebis dawyebamde. Sexvedra Sedgeba direqtoris ofisSi dilis 7:30 
ze. pativiscemiT, direqtoris TanaSemwe.“ 

direqtoris TanaSemwem imave saRamos miiRo pasuxi orive 
moswavlisagan. Tina pirvelkurseli iyo da maRali akademiuri moswreba 
hqonda, meti ki meorekurseli. isini ityobinebodnen, rom Zalian 
gauxardaT skolis admistraciis werilis miReba da rom siamovnebiT 
Sexvdebodnen maT, studenturi organizaciis Sesaxeb informaciis 
misawodeblad. 

meore dilas Tina da meti adrianad mividnen skolaSi. maT 
direqtoris TanaSemwe miegeba. igi kargad icnobda Tinas, romelic amave 
dros moswavleTa sabWos vice-prezidenti iyo. rac Seexeba mets, igi 
iqualvilis skolaSi axali gadmosuli iyo. 

direqtorma mouwona bavSvebs axali studenturi organizaciis 
Seqmnis iniciativa im mosazrebiT, rom es ukanaskneli skolis moswavleTa 
garkveuli segmentis saWiroebebs gamoexmaureboda. Semdeg gadasca Tinas 
da mets Camoxsnili flaierebi da auxsna, rom dadgenili proceduris 
dacvis gareSe, maT ar hqondaT skolis SenobaSi ama Tu im gancxadebis an  
samaxsovros ganTavsebis  ufleba.Mmoswavleebma moubodiSes 
administracias imis gamo, rom mxedvelobaSi ar miiRes skolis 
Sinaganawesi da daTanxmdnen, rom dauyovnebliv Seudgebodnen saWiro 
proceduras.  vinaidan Tinam da metma ar icodnen rogor unda emoqmedaT, 
direqtorma maT Sesabamisi procedurebis amsaxveli sainformacio paketi 
gadasca. erTi kviris Semdeg Tina da meti kvlav mividnen direqtoris 
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ofisSi. MerT-erTi maswavleblis daxmarebiT, romelic saswavlo dargis 
xaziT uwevda maT konsultacias, bavSvebma Tavi yvela saWiro formis 
Sevsebas gaarTves. direqtorma gadaxeda warmodgenil informacias da 
bavSvebi skolis mrCevelTan gaagzavna. mrCevels saboloo nebarTva unda 
gaeca skolis SenobaSi flaierebis gakvraze. mrCeveli gaecno 
informacias da  bavSvebs uTxra, rom aRniSnuli klubi saswavlo 
xasiaTis organizacias ar warmoadgenda da sakiTxi damatebiT Seswavlas 
saWiroebda. igi dapirda bavSvebs, rom gadawyvetilebis Taobaze 
Seatyobinebda mas Semdeg, rac skolis direqtors gaesaubreboda. amis 
Semdeg mrCeveli Sexvda direqtors da masTan saubrisas aRniSna, rom 
sazogadoebrivi ganwyobis gaTvaliswinebiT, ar iyo gamarTlebuli 
skolaSi  gei-klubis mxardaWera. misi mosazrebiT skolas amis nebarTva 
ar unda daerTo, vinaidan sazogadoebas amaze uaryofiTi  reaqcia 
eqneboda. . direqtorma  mrCevlis mosazreba gaiziara.   

imave dRes Tinam da metim  mrCevels ofisSi miakiTxes flaierebis 
wamosaRebad. egonaT,  yvelaferi wesrigSi iyo da ukve SeeZloT 
flaierebis gavrcekeba. magram, mtkice uari miiRes.  uTxres, rom skolam 
uari ganacxada klubis gaxsnaze da, Sesabamisad, arc flaierebis gakvra 
iyo nebadarTuli. bavSvebi gaognebulebi Sescqerodnen mrCevels, Semdeg 
dainteresdnen, xom  sworad hqondaT  Sevsebuli formebi, damatebiTi 
Suamdgomloba xom ar iyo saWiro. “detalebi, gTxovT, direqtorTan 
gaarCieT!” – mokled mouWra  mrCevelma. erTi kviris ganmavlobaSi Tina 
da meti uSedegod cdilobdnen direqtorTan Sexvedras da mxolod amis 
Semdeg mimarTes mSoblebs dasaxmareblad. Tinas mSoblebma darekes 
direqtoris ofisSi da moiTxoves masTan Sexvedra. administracia 
saswrafod gamoexmaura maT Txovnas. direqtorma auxsna mSoblebs, rom 
skola ver darTavda nebas klubis gaxsnas, ramdenadac arsebobda imis 
saSiSroeba, rom aseTi nabiji gamoiwvevda seriozul uTanxmoebas 
skolasa da sazogadoebas Soris. Tinas mama ar daeTanxma direqtoris 
mosazrebas da aRniSna, rom moswavleebisaTvis unda miecaT TavSeyris 
SesaZlebloba. xangrZlivi da uSedego Sexvedris Semdeg Tinas mamam 
auwya direqtors, rom aRniSnuli sakiTxis Sesaxeb skolebis mTavar 
inspeqtors da saskolo sabWos daukavSirdeboda. 

meore dilas doreqtorma aRniSnul sakiTxTan dakavSirebiT 
maswavlebelTa sruli Semadgenlobis da administraciis TanamSromlebis 
sagangebo Sexvedra moiwvia. man acnoba damswreebs, rom Tina da meti 
axali studenturi organizaciis Camoyalibebas iTxovdnen, magram imis 
gamo, rom moswavleebis iniciativa, savaraudod, sazogadoebis vnebaTa 
Relvas gamoiwvevda, gadawyda, moswavleebis Txovna ar 
daekmayofilebinaT. . Sexvedra sainformacio xasiaTis iyo, ris gamoc 
damswreebs SekiTxvebis dasmis an azris gamoxatvis saSualeba ar miecaT. 

 mogvianebiT skolebis mTavarma inspeqtorma daureka skolis 
direqtors da sTxova  emsjelaT am sakiTxze.. man moiwona direqtoris 
gadawyvetileba, radgan miaCnda, Tu  problemas axlave  mogvanen,  ufro 
didi konfliqts aicilebdnen Tavidan. Tinas mama ori kviris 
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ganmavlobaSi uSedegod cdilobda skolebis mTavar inspeqtorTan 
Sexvedras. amis Semdeg Tinas da metis mSoblebma gadawyvites sxva gza 
gamoeZebnaT da saskolo sabWos gafarToebul krebaze gamomsvlelTa 
siaSi Caeweren. aseTi kreba or TveSi erTxel imarTeboda da specialur 
sesiebze sazogadoebis warmomadgenlebs maTTvis problemuri sakiTxebis 
wamoWra SeeZloT.. yovel gamomsvlels 3 wuTi eZleoda. skolis 
warmomadgenlebs TavianTi Sexedulebisamebr SeeZloT epasuxaT an ar 
epasuxaT mSobelTa  SekiTxvebze. es iyo sazogadoebrivi azris 
gamoxatvis kargi SesaZlebloba. Tinas da metis mSoblebma daicves 
TavianTi pozicia, maT aRniSnes rom homoseqsualebis, lesboselebis Tu 
biseqsualebis klubebi ar gansxvavdeboda nebismieri sxva, arasaswavlo 
daniSnulebis mqone klubebisagan da Sesabamisad, saskolo olqis 
politikis Tanaxmad, maT unda esargeblaT iseTive uflebebiTa da 
SeRavaTebiT, rogoriTac  skolis SuamdgomlobiT Seqmnili moswavleTa 
organizaciebi salobdnen. metis dedam isic aRniSna, rom moswavleTa 
jgufs unda hqonoda iseTi adgili, sadac SeZlebdnen usafrTxod 
Sekrebas, xolo moswavleebi, maswavleblebi da administratorebi 
imsjelebdnen imaze, Tu ra gziT iyo SesaZlebeli saskolo garemos 
Secvla, raTa aRkveTiliyo Zaladobis da agresiis saSiSroeba. 

saskolo sabWos prezidentma gadawyvetileba miiRo, skolebis 
mTavari inspeqtoris TavmjdomareobiT Seqmniliyo qvekomiteti, romelic 
aRniSnul sakiTxs Seiswavlida  da SeimuSavebda rekomendaciebs saskolo 
olqis politikaSi SesaZlo cvlilebebis Setanis Taobaze. momdevno 
gafarToebul krebaze sityviT gamomsvlelebis raodenobam 50-s 
gadaaWarba. maT Soris iyvnen: mSoblebi, sxvadasxva konfesiebis 
warmomadgenlebi, maswavleblebi da moswavleebi. zogi maTgani mxars 
uWerda Tinasa da metis mSoblebis mier SemoTavazebul cvlilebebs, 
zogic kategoriulad moiTxovda sajaro skolebSi “msgavsi amoralobis” 
aRkveTas. sami kviris muSaobis Semdeg qvekomitetma SeimuSava 
rekomendacia, romelis Tanaxmadac  skolis sistemaSi arsebuli yvela 
klubi unda  gauqmebuliyo. meore rekomendacia  arasaswavlo 
daniSnulebis yvela klubis axali sistemiT Canacvlebas iTvaliswinebda. 
am sistemis  mixedviT klubebs TviT adgilobrivi sazogadoebis 
warmomadgenlebi gauwevdnen meurveobas.  aRniSnuli faqti saTanadod 
gaaSuqes axali ambebis adgilobrivma da nacionalurma saagentoebma. 
qvekomitetis daskvnas sazogadoebis mxridan mkveTrad gamoxatuli 
uaryofiTi reaqciamohyva . saskolo sabWos sakuTari politikis 
darRvevaSi adanaSaulebdnen. aqedan gamomdinare, saskolo sabWom 
moswavleebs klubis gaxsnis nebarTva misca. 

miuxedavad aRniSnulisa, iqualvilis skolis direqtorma misdami 
daqvemdebarebul skolaSi yvela arasaswavlo daniSnulebis klubi 
gaauqma.. male skolebis mTavarma inspeqtorma ganacxada, rom mzaddeboda 
saskolo olqis politikaSi Sesatani cvlilebebis paketi. “klubebma ver 
gaamarTles. vinaidan isini Tavian mowodebas ver  emsaxurebian,   
kanonmdebeli  am sakiTxis damatebiT Seswavlas moiTxovs. garda amisa, 
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momdevno saswavlo wels meti yuradReba akademiur mxaresgvinda 
davuTmoT”. 

iqualvilis skolasTan arsebuli dramis klubis daJinebuli 
moTxovniT, mSoblebis jgufma winadadebiT mimarTa Statis ganaTlebis 
sabWos da  mxardaWera sTxova. mSoblebis winadadebis  mixedviT  
moswavleebs, romlebsac  skolis ama Tu im klubSi gaerTianeba  surdaT,  
nebarTva mSoblisagan unda aeRoT. am winadadebas sabWos 13 wevridan 
mxolod samma  dauWira mxari, vinaidan zogierT skolaSi asze meti 
klubi funqcionirebda da gamoricxuli ar iyo,  bavSvebs  yvela 
maTganSi mondomebodaT gawevrianeba. Sesabamisad, TiToeul maTgans 
skolaSi  asi xelmowerili nebarTvis mitana dasWirdeboda. 

 

rekomendebuli saswavlo saqmianobebi 

gaarCieT situaciuri savarjiSo 
 
1. rogor unda moqceuliyo  direqtori Tavdapirvelad? 

2. ra alternatiuli zomebis miReba SeeZlo mas problemis 

mosagvareblad? 

 
ganixileT ufro  farTo sakiTxebi  

1. rogor unda gaetarebinaT  direqtorebs moswavleebis 

uflebebis dacvis  politika maSin, roca sazogadoeba araerTgvarovan 

damokidebulebas gamoxatavda garkveuli sakiTxebis mimarT?   

2. ra pirobebi unda SeeqmnaT  direqtorebs imisTvis, rom  

saWiroebis SemTxvevaSi, moswavleebsa da maT mSoblebs skolis 

gadawyvetilebis gasaCivrebis uflebiT esargeblaT? 

 
moagvareT problema.  Tqven rom iqualvilis skolis direqtori iyoT, 
ras moimoqmedebdiT? gamoiyeneT wignis I nawilSi ganxiluli socialuri 
mecnierebebis da administratiuli koncefciebi, SeimuSaveT da 
ganaxorcieleT problebis daZlevis moqmedebaTa gegma. 
 
gadaamowmeT miRebuli gadawyvetileba.  SeamowmeT ramdenad efeqturia 
moqmedebaTa gegma, romelic SeimuSaveT konkretul magaliTSi aRwerili 
problemebis dasaZlevad. kolegebTan erTad moigoneT da SeasruleT 
Semdegi situaciebis Sesabamisi erTi an ori roluri TamaSi: 

1. direqtoris Sexvedra skolis moswavleebTan; 

2. preskonferencia, romelsac gadascemen axali ambebis Ramis 

gamoSvebaSi. 
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damatebiT gamosakvlevi sakiTxebi 
  
SeiswavleT Tqveni saskolo olqis politika arasaswavlo 

daniSnulebis moswavleTa organizaciebis formirebisa da maTi 
mxardaWeris TvalsazrisiT. SeiswavleT is SemTxvevebi, romlebic 
ganxiluli iqna adgilobriv, Statis da federalur doneze. yuradReba 
miaqcieT naklebgavleniani media saSualebebis gamoxmaurebas, raTa 
SeZloT sakiTxis sxvadasxva kuTxidan danaxva.  
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specialuri saWiroebebis mqone moswavleTa CarTva swavlis 
procesSi 

 
ouqgruvis saSualo skola  qalaqis erT-erT centralur raionSi 

mdebare skola iyo, sadac 2000 moswavle swavlobda. moswavleTa Soris  
iyven iseTebic, romlebsac mZime, an SedarebiT msubuqi fizikuri  
naklovanebebis gamo specialuri saWiroebebi gaaCndaT. saskolo olqs 
axali regulaciebi hqonda miRebuli. isini specialuri saWiroebebis 
mqone moswavleebis saerTo saswavlo procesSi CarTvas iTvaliswinebdnen.  
administraciam maswavleblebs gakveTilis Catarebis axali  strategiebis 
gasacnobad sxvadasxva saxis bukletebi dauriga, rac Tavis mxriv, xels 
Seuwyobda axali saswavlo politikis ganxorcielebas. mSoblebi kargad 
gaecnen kanons, romelSic  specialuri saWiroebebis mqone bavSvebis 
saerTo saswavlo procesSi CarTvasTan dakavSirebuli moTxovnebi iyo 
asaxuli. maT icodnen, rom skolas TiToeul aseT bavSvze unda gamoeyo 
damatebiTi personali, romelic gakveTilebis msvlelobis dros maT 
daxmarebas gauwevda. aRniSnul personals specialuri saWiroebebis mqone 
bavSvebTan muSaobis saTanado gamocdileba hqonda. magram, rac Seexeba 
Tavad  maswavleblebs,  maT  specialuri momzadeba ar gauvliaT 
inkluziuri ganaTlebis sferoSi. 

riki speidi, vaJi, ouqgruvis  saSualo skolis  specialuri 
saWiroebebis mqone moswavle 19 wlis ymawvili iyo.  mSoblebma igi kerZo 
skolidan gadmoiyvanes. warmodgenili sabuTebi erTob mwir informacias 
Seicavda mis Sesaxeb. rikis mama wasuli iyo ojaxidan da SvilTan 
TiTqmis ar urTierTobda. dedamisi socialuri momsaxurebis adgilobriv 
departamentSi patronaJis TanamSromlad muSaobda da kargad icnobda 
specialuri saWiroebebis mqone moswavleTa ganaTlebis samarTlebriv 
aspeqtebs.  

igi iTxovda, rom mis Svils Cveulebriv reJimSi eswavla sxva 
moswavleebTan erTad, anu, daswreboda yvela gakveTils da masTan 
mudmivad yofiliyo skolis damxmare TanamSromeli.  
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6 futi simaRlis mqone riki 180 funts iwonida. igi zedmetad 
Tavisufali qceviT gamoirCeoda. xSirad uyviroda garSemo myofT, 
advilad gamodioda wyobidan, rac xSirad CxubiT mTavrdeboda. yvelaze  
met agresias riki Tanaklaseli gogonebis da mdedrobiTi sqesis 
maswavleblebis mimarT gamoxatavda.  

skolis Canawerebidan vrwmundebiT, rom  im oTxi Tvis 
ganmavlobaSi,  rac riki oukgurvis skolaSi gadavida saswavleblad,  man 
bevrjer daarRvia disciplina. kerZod, CanawerebSi ewera, rom: (a) iriki  
skolis avtobusSi, fanjris awevis gamo eCxuba TerTmeti  wlis moswavle 
gogonas da Semdeg Tavs daesxa avtobusis mZRols, romelic gogonas 
gamoesarCla; (b) skolis kafeSi, moulodneli emociuri afeTqebis fonze, 
man wigni esrola erTad Sekrebil moswavleebs. amis gamo,  mSoblebma 
daurekes skolis direqtors da rikis dasja mosTxoves; (g) mas 
konfliqti mouvida skolis biblioTekarTan imis gamo, rom sxva 
moswavles kompiuterTan dajdomis saSualeba ar misca; (d) riki  samjer 
iyo dabarebuli  direqtoris moadgilesTan imis gamo, rom  damrigebels 
uSveri sityvebiT lanZRavda. 

erT dRes biologiis gakveTilze rikim wyali Seasxa maswavleblis 
damxmares  mis laTems mxolod imis gamo, rom am ukanasknelma urCia,  
jer qimiis praqtikuli samuSao daasrule da  sadilis Sesvenebaze mere 
gadio.  mis laTemma da biologiis maswavlebelma, mister qereveim, 
maSinaTve gaakaves riki da uTxres,  direqtoris moadgilesTan, mister 
eflvaiTTan, wagiyvanTo.  amis gagonebaze, rikim ise Zlierad Caartya 
mxarSi mis laTems, igi   eqimis kabinetSi waiyvanes,  mister qerevei da 
riki _  direqtoris moadgilesTan. 

mister eflvaiTma moismina maswavleblis monayoli  rikis  
saqcielze da misi yofaqcevis dRiuri (Canawerebi) moiTxova.  direqtoris 
moadgile  gaecno Canawerebs _ oukgruvis skolaSi swavlis periodSi 
rikis akademiur moswrebasa da  yofaqcevas _ da saswrafod mis 
mSoblebTan Sexvedra moiTxova.  mister eflvaiTma skolis mrCevels 
sTxova, riki mis ofisSi daetovebina,  vidre  misi mSoblebi 
gamocxaddebodnen. rikis mSoblebs ar dauyovnebiaT, Tumca  etyobodaT, 
rom Tavdacvis strategia hqondaT arCeuli. mis speidma gaixsena  
speciluri saWiroebebis mqone moswavleebisa da maT mSoblebsaTvis 
kanoniT miniWebuli uflebebi. man pirdapir uTxra biologiis 
maswavlebelsa da direqtoris moadgiles, rom skolis TanamSromlebis 
mxridan TavianTi movaleobis saTanadod Sesrulebis da rikis mimarT 
samarTliani moqcevis SemTxvevaSi, maTi Svili msgavs saqciels ar 
Caidenda. rikis mamam ki incidenti “ymawvilis mxridan gaxalisebis 
mcdelobad” daaxasiaTa. arcerTi maTgani  dainteresebula  mis laTemis 
mdgomareobiT. mister eflvaiTma daarwmuna mSoblebi, rom skolis 
TanamSromlebi mxolod dadgenili wesebis dacviT moqmedebdnen da 
pirvel rigSi swored rikis interesebs iTvaliswinebdnen. direqtoris 
moadgilem gadawyvita riki xuTi  dRiT skolidan daeTxova  da  sakiTxi 
daeyenebina  rikis alternatiuli programiT swavlebis jgufSi 
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gadayvanis Sesaxeb, im jgufSi, sadac qcevasTan dakavSirebuli 
problemebis mqone bavSvebi swavlobdnen. mSoblebma ganacxades, rom ar 
eTanxmebodnen  am gadawyvetilebas. maT saswrafad datoves mister 
eflvaiTis ofisi da gasvlisas miaZaxes: “Tqven kidev inanebT amis gamo!”  

skolis eqimma gasinja mis laTemi da saWirod CaTvala misi 
travmatologTan gadayvana. amis Semdeg skolas  acnoba, rom mis laTems 
mxari hqonda amogdebuli. 

ramdenime dRis Semdeg mis laTemma  gadawyvita, rom moraluri 
stresis gamo, igi rikize zedamxedvelobas veRar SeZlebda. samuSaoze 
miRebuli fsiqologiuri travmis motiviT man pretenziiT mimarTa 
saskolo olqis organos, imavdroulad, rikisa da misi mSoblebis 
sasamarTloSi uCivla. amasobaSi, mister eflvaiTma Setyobineba miiRo 
Statis ganaTlebis komitetisgan, romelic specialuri saWiroebebis 
mqone moswavleebis SemTxvevebs swavlobda. komiteti iTxovda detalur 
angariSs riki speidis Sesaxeb, ramdenadac, rikis mSoblebis moTxovniT, 
misi saqmis mosmena unda Catarebuliyo. skolas dakisrebuli 
movaleobebis mimarT gulgrilobaSi edeboda brali. angariSis 
momzadebisas mister eflvaiTma gaiTvaliswina riki speidis saskolo 
cxovrebasTan dakavSirebuli yvela  detali. 

 

rekomendebuli saswavlo saqmianobebi 

gaarCieT situaciuri savarjiSo 
 
1. gaaanalizeT yvela is qceva, romelic rikim biologiis 

gakveTilze momxdar incidentamde gamoavlina. 

2. ra RonisZiebebis gatareba SeeZlo skolas imisaTvis, rom 

maswavleblebi momzadebuli Sexvedrodnen swavlis procesSi specialuri 

saWiroebebis mqone moswavleebis CarTvas ? 

3. gaaanalizeT mister eflvaiTsa da rikis mSoblebs Soris 

Semdgari saubari. 

 
ganixileT ufro  farTo sakiTxebi  

1. ra nabijebis gadadgma SeuZlia administrators imisTvis,  

rom Semcirdes moswavleebs Soris agresiis gamovlenis SemTxvevebi? 

2.  SeeZlo Tu ara direqtors  iseTi strategiis gamoyeneba, rac 

saqmes  maswavleblis da mSoblebis mxridan sarCelis Setanamde ar 

miiyvanda? 

3. ramdenad didi dro unda dauTmon administratorebma 

specialuri saWiroebebis mqone moswavleebis qcevis Sesaxeb Canawerebis 

warmoebas? aRwereT aseTi Canawerebis aRnusxvis Tqvens mier 

SemoTavazebuli procedura. 
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moagvareT problema.  warmoidgineT, rom  xarT mis laTemi. rogor 
SeafasebdiT rikis yofaqcevas mTeli im oTxi Tvis manZilze, roca 
uSualod giwevdaT masTan muSaoba? arsebobs Tu ara konfliqtis 
mogvarebis unarebi, romelTa SeZena daexmareboda rikis Tavisi 
problemis mogvarebaSi? dadebiTi pasuxis SemTxvevaSi aRwereT Tqveni 
mosazreba.  

gamoiyeneT wignis me-5 TavSi ganxiluli konfliqtis menejmentis 
unar-Cvevebi imisaTvis, rom SeimuSaoT da ganaxorcieloT problebis 
daZlevis moqmedebaTa gegma. 
 
gadaamowmeT miRebuli gadawyvetileba.  imisaTvis rom SeamowmoT, 
ramdenad efeqturia Tqvens mier SemoTavazebuli moqmedebaTa gegma 
praqtikul magaliTSi aRwerili  problemebis gadaWris TvalsazrisiT, 
Tqvens klasTan an SerCeul jgufTan erTad moigoneT da ganasaxiereT 
Semdegi situaciebis Sesabamisi erTi an meti roluri TamaSi:  

1. Sexvedra, romelsac eswrebian riki, misi mSoblebi, mister qerevei 

da mister eflvaiTi; 

2. moamzadeT pasuxi Statis ganaTlebis komitetisaTvis, romelic 

swavlobs specialuri saWiroebebis mqone moswavleebis SemTxvevebs; 

3. mis laTemTan Sexvedra imis gasarkvevad, Tu ras fiqrobs is  rikis 

skolaSi dabrunebis Taobaze.  

 
damatebiT gamosakvlevi sakiTxebi   
  

1. ra politikas axorcielebs Tqveni saskolo olqi im 

TanamSromlebis mimarT, romlebsac samsaxurebriv saqmianobasTan 

dakavSirebiT sarCeli SeaqvT sasamarTloSi? 

2. ra alternatiul garemos sTavazoben specialuri 

saWiroebebis mqone studentebs? 

3. rogor xorcieldeba Tqvens saskolo olqSi specialuri 

saWiroebebis mqone moswavleebis saerTo saswavlo procesSi CarTvis 

politika ? 

 
damatebiTi sakiTxavi 

 
 
winamdebare TavSi ganxilul sakiTxebze da problemebze damatebiTi 
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Tavi 15 

 

 
 

cvlilebis SemoRebasTan dakavSirebuli 
problemebi 

 
bolo periodSi ganaTlebis dargis muSakebs ganaTlebis 

gaumjobesebisaTvis sxvadasxva winadadebebs sTavazoben. maTi umetesoba 
skolebSi mniSvnelovani cvlilebebis ganxorcielebas moiTxovs. 
sazogadod, cvlilebis danergvas sakmaod dadebiTad afaseben saboloo 
Sedegebis TvalsazrisiT, magram unda vaRiaroT, rom es procesi xSirad 
sxvadasxva problemebTan aris dakavSirebuli. SemoTavazebuli cvlileba, 
rac ar unda dadebiTi Sedegebi gamoiRos man, gulisxmobs arsebuli 
viTarebis Secvlas da garkveul SiSs aRZravs adamianebSi. romelime 
konkretuli cvlilebis ganxorcielebam SeiZleba gamoiwvios agreTve 
skolis Cveuli reJimis darRveva da uaryofiTad imoqmedos zogierT 
adamianze. aRniSnuli uaryofiTi Sedegebis masStabi didwilad 
damokidebulia imaze, Tu ramdenad kargad Seafasebs direqtori cvlilebis 
saWiroebas, waaxalisebs qmediT winadadebebs am saWiroebis gadasaWrelad, 
dagegmavs da ganaxorcielebs konkretul siaxles. amdenad, mkiTxvels 
movuwodebT, dakvirvebiT Seiswavlos am  wignis pirvel nawilSi mocemuli 
ideebi, vidre am TavSi warmodgenil magaliTebs ganixilavs. 

magaliTebSi yuradReba gamaxvilebulia sxvadasxva problemebze da 
sakiTxebze, romelTa winaSec SeiZleba dadges ganaTlebis dargis muSaki 
cvlilebis ganxorcielebis mcdelobis procesSi; mkiTxvels eZleva 1-8 
TavebSi naswavli cnebebis gamoyenebis SesaZlebloba. SemTxvevebis 
umetesoba Seexeba sirTuleebs, romlebic SeiZleba warmoiqmnas cvlilebis 
Semotanis procesSi, Tumca yuradReba eqceva cvlilebis 
institucionalizaciasTan dakavSirebul problemebsac. aRwerili siaxleebi 
SeiZleba ganxorcieldes dawyebiT, an saSualo safexurze; magaliTebSi 
SevecadeT CagverTo sxvadasxva safexuris SemTxvevebi, agreTve sxvadasxva 
tipis direqtorebi da xelmZRvanelebi, romlebic cvlilebis 
ganmaxorcieleblis rolSi gvevlinebian. 
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62  

 

maswavlebeli cdilobs swavlebis individualuri midgomis 
SemoRebas 
 

maswavlebels surda moesinja swavlebis individualuri midgomis 
meTodebi, romlebsac igi zafxulis ganmavlobaSi gaecno. maswavlebelma 
moicada, vidre Semodgomaze situacia Cveul kalapotSi Cadgeboda da 
saswavlo wlis mesame kviras ukve mzad iyo jgufebSi eqsperimentis 
dasawyebad. 

faqtobrivad, mas surda cvlilebebis Setana jgufebis Cveul 
Semadgenlobasa da gakveTilebis Catarebis gegmaSi, raTa ufro meti dro 
miscemoda calkeul moswavleebTan da mcire jgufebTan samuSaod. is 
apirebda gakveTilis msvlelobisas moswavleebi gaegzavna biblioTekaSi, 
sadac isini sakuTari survilisamebr ganaxorcielebdnen damoukidebel 
kvleviT proeqtebs. man bevri ifiqra imaze, Tu ra gzebiT SeiZleboda 
aRniSnulis ganxorcieleba da sazafxulo skolis maswavleblis 
daxmarebiT moifiqra kidec samoqmedo gegma. 

is TiToeul jgufs dayofda or ganayofad. erT ganayofs gagzavnida 
biblioTekaSi, sadac moswavleebi SeZlebdnen damoukidebel kvleviT 
proeqtebze muSaobas, amasobaSi ki danarCen moswavleebTan gamarTavda mcire 
jgufebSi diskusias, an individualur saubars. momdevno dRes ki 
biblioTekaSi damoukidebel kvlevaze gagzavnida im moswavleebs, romlebic 
wina dRiT diskusiaSi monawileobdnen, xolo meore ganayofTan, romelmac 
wina dRiT biblioTekaSi imuSava, gasaubrebas gamarTavda. 

mesame dRes is gaaerTianebda moswavleTa orive jgufs da Cautarebda 
maT Cveulebriv gakveTils, romlis drosac gaimarTeboda ganxilva da 
moswavleebi Seajerebdnen sakuTar mosazrebebs damoukideblad Seswavlili 
masalis garSemo. maswavlebeli imedovnebda, rom sxvadasxva zomis 
jgufebis, swavlebis da swavlis mravalferovani RonisZiebebis gamoyenebiT, 
ukeT miaRwevda individualuri midgomis ganxorcielebas; SesaZloa, mis 
magaliTs stimuli mieca sxva maswavleblebisTvis da maTac daewyoT 
swavlebis mravalferovani meTodebis praqtikaSi gamoyeneba. 

momdevno diliT man daiwyo axali programis ganxorcieleba, 
moswavleebs auxsna misi arsi da maTi pasuxismgeblobebi klasSi da klasis 
gareT. klasidan gasvlis nebarTva gamoewera im jgufs, romelsac 
biblioTekaSi unda emuSava; isini am nebarTvas gamoiyenebdnen im 
SemTxvevaSi, Tu derefanSi, an biblioTekaSi vinme gaaCerebda da 
SeekiTxeboda gakveTilidan gamosvlis mizezs; gamoiyenebdnen imis 
dasamtkiceblad, rom maT hqondaT maswavleblis nebarTva kvleviT 
proeqtebze klasis gareT damoukideblad samuSaod. maswavlebelma saWirod 
ar miiCnia biblioTekaris winaswar gafrTxileba, vinaidan biblioTekaSi 
Cveulebriv, cota moswavle muSaobda; moswavleebs ki maswavleblis mier 
gacemuli saklaso oTaxis gareT muSaobis nebarTva hqondaT. 
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rodesac erTi ganayofi biblioTekaSi gaemarTa, maswavlebelma 
darCenili moswavleebis daxmarebiT saklaso oTaxSi skamebi gadaawyo da 
waradgina ganxilvis Tema. man TiTqos maSinve igrZno, rom mcire jgufis 
SeqmniT garemo Seicvala. moswavleTa msjeloba ufro aqtiuri da uSualo 
gaxda, ufro metad CaerTvnen is moswavleebic, romlebsac manamde TiTqos 
ar surdaT saklaso RonisZiebebSi monawileobis miReba. maswavlebeli 
Zalian kmayofili iyo. 

uecrad saklaso oTaxis kari gaiRo da Semovidnen is moswavleebi, 
romlebic biblioTekaSi samuSaod gagzavna. maT ganacxades, rom 
biblioTekarma isini ar SeuSva biblioTekaSi, im mizezis gamo, rom misTvis 
am RonisZiebis Sesaxeb winaswar aravis ucnobebia da misi Tanxmoba ar 
miuRia. biblioTekarma moswavleebs uTxra agreTve, rom biblioTeka ar aris 
adgili im moswavleebisaTvis, romlebmac zustad ar ician, ra unda 
gaakeTon, da rom biblioTekaSi misvlamde TiToeul moswavles winaswar 
unda ganesazRvra, romeli sferos gamokvleva surda da unda moepovebina 
maswavleblis Tanxmoba. 

moswavleebis TqmiT, biblioTekari ukmayofilo Canda im perspeqtiviT, 
rom im dRes da SemdgomSic maswavleblis mier gamogzavnili sxva jgufebic 
SeiZleba misuliyvnen biblioTekaSi samuSaod. 

maswavlebelma scada moswavleebis damSvideba, maTi umetesoba  
gaRizianebuli da gabrazebuli Canda. Sepirda maT, rom Seecdeboda 
biblioTekarTan saqmis mogvarebas, manamde ki mTel jgufs Zveli wesiT 
unda gaegrZelebina muSaoba. 

mecadineobebis Semdeg, man direqtoris moadgiles mimarTa rCevisaTvis. 
es maswavleblisaTvis am skolaSi muSaobis meore weli iyo da 
biblioTekarTan konfliqtSi Sesvla namdvilad ar surda. mas ubralod 
swavlebis gaumjobesebis mizniT surda raRac gansxvavebuli meTodis 
mosinjva. 

samwuxarod, direqtoris moadgilesTan misi gasaubreba ar iyo 
imedismomcemi. direqtoris moadgile ar miiCnevda, rom biblioTekari 
mowonebiT, an mzadyofniT unda Sexvedroda im azrs, rom moswavleebi 
sistematiurad gamoiyenebdnen biblioTekas gakveTilebis periodSi – 
xandaxan es SesaZloa misaRebi yofiliyo, magram ara regularulad. is ar 
iyo darwmunebuli, rom biblioTekarTan dalaparakeba raime Sedegs 
gamoiRebda; Tumca urCia maswavlebels, gaegrZelebina swavlebis axali 
midgomebis mosinjva, roca amisi SesaZlebloba eqneboda da ar gadaewura 
imedi. maswavleblisaTvis naTeli gaxda, rom direqtoris moadgile ar iyo 
maincdamainc mowadinebuli imiT, rom maswavlebels sasurveli cvlilebebis 
ganxorcielebaSi daxmareboda. 

miuxedavad amisa, maswavlebeli ar apirebda danebebas. man jer ar 
icoda, ra zomebs miiRebda, magram klasSi swavlebis individualuri 
midgomis ideis danergvaze uaris Tqmas namdvilad ar apirebda. albaT, 
daxmarebisaTvis direqtorisaTvis unda miemarTa. 

am dros, direqtori sakuTar kabinetSi telefonze esaubreboda 
mSobels, romelmac dareka SekiTxviT: rogor unda mieca skolas misi 
vaJisaTvis kargi ganaTleba, Tuki misi erT-erTi maswavlebeli apirebda neba 
daerTo moswavleTaTvis TavianTi survilis mixedviT arCeul sakiTxze 
muSaobis mizniT, klasis gareT gaetarebinaT saswavlo drois naxevari. 
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 direqtors im dRes ukve meored esmoda maswavleblis saxeli. manamde, 
ramdenime maswavlebelma gamoxata ukmayofileba derefnebSi xmaurTan 
dakavSirebiT, radgan moswavleebi maswavleblis saklaso oTaxidan 
Sediodnen da gadiodnen gakveTilis dawyebis Semdeg. direqtorma gadawyvita 
gaerkvia, ra xdeboda. 
 

rekomendebuli saswavlo saqmianobebi 
gaarCieT situaciuri savarjiSo 

1. ratom Seeqmna maswavlebels sirTule sakuTar skolaSi axali, 
swavlebis individualuri meTodis danergvis mcdelobisas? ra 
SeiZleba iyos imis mizezi, rom maswavlebelma arasworad gaTvala 
garkveuli sakiTxebi da, sxva SemTxvevebSi, ar mimarTa daxmarebis sxva 
gzebs axali midgomis ganxorcielebis mcdelobisas? 

2. Tqveni SefasebiT, ra roli iTamaSa biblioTekarma? Ddireqtoris 
modgilem? SegiZliaT moiyvanoT ramdenime mizezi, ris gamoc 
TiToeuli maTgani ase moiqca? rogor zegavlenas iqoniebs maTi 
reagireba direqtoris mier warmodgenili problemis gadawyvetaze? 

3. Tu gaviTvaliswinebT im garemoebas, ra siaxlis danergvac surda 
maswavlebels, rogor SeiZleboda is sxvagvarad moqceuliyo? ra 
variantebi SegiZliaT dauSvaT? 

 
ganixileT ufro  farTo sakiTxebi  
 

1. rogori unda iyos maswavleblis roli cvlilebis wamowyebaSi? 
2. ra institucionaluri pirobebi aferxebs maswavleblis mier 

wamowyebul cvlilebs? 
3. unda arsebobdes Tu ara maswavleblis mier wamowyebul siaxleebTan 

dakavSirebuli saskolo politika? Tu asea, rogori unda iyos 
aRniSnuli politikis ZiriTadi elementebi? 

4. rogori unda iyos direqtoris, an sxva xelmZRvanelebis roli 
maswavleblis mier wamowyebul siaxleSi? 

 
moagvareT problema.  ramdenime maswavlebelma da erTma mSobelma mimarTa 
direqtors da ukmayofileba gamoxata maswavlebelsa da mis mier 
wamowyebul siaxlesTan dakavSirebiT. Tqven rom direqtori iyoT aseT 
situaciaSi, rogor imoqmedebdiT? gaakeTebdiT rames situaciis 
mosagvareblad? Tu asea, ra zomebs miiRebdiT? 
 
gadaamowmeT miRebuli gadawyvetileba.  imisaTvis, rom gamoscadoT 
magaliTis boloSi warmodgenili problemis gadaWris Tqvens mier 
SemoTavazebuli samoqmedo gegma, Tqven da Tqvenma klasma unda SeqmnaT da 
gaiTamaSoT qvemoT warmodgenili variantebidan erTi, an ramdenime situacia: 

1. saubari direqtorsa da maswavlebels Soris. 
2. saubari direqtors, maswavlebels, biblioTekarsa da saswavlo 

nawilis gamges Soris. 
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3. direqtors kidev erTi mSobeli urekavs da ukmayofilebas gamoTqvams 
maswavleblis da misi wamowyebis Taobaze. 

 
damatebiT gamosakvlevi sakiTxebi   

1. ra gawerili politika arsebobs Tqvens skolaSi maswavleblis mier 
wamowyebul siaxleebTan dakavSirebiT? rogoria Tqveni direqtoris, 
centraluri ofisis zedamxedvelis  da saswavlo nawilis gamgis 
damokidebuleba maswavleblis mier wamowyebul siaxleebTan 
dakavSirebiT? 

2. Tqvens olqSi da skolaSi aris Tu ara saxsrebi maswavleblis mier 
wamowyebuli siaxleebis ganxorcielebisaTvis? 

3. Tqvens olqsa da skolaSi ra barierebi, an dabrkolebebi unda 
gadalaxos maswavlebelma, an direqtorma swavlebis individualuri 
midgomis programis wamosawyebad? 
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warmatebuli skolebi: rogor mivideT arsebuli mdgomareobidan 
miznamde? 

(jgufuri savarjiSo) 
 

istoria 

`embiSenis” saskolo olqma SearCia axali zedamxedveli, maria 
rodrigezi. man sxva StatSi axlaxan miiRo filosofiis mecnierebaTa 
doqtoris xarisxi erT-erT prestiJul kvleviT universitetSi (da romelic 
qveynis masStabiT aris aRiarebuli, rogorc saganmanaTleblo dargis erT-
erTi lideri). skolis sabWosagan maria rodrigezma Seityo, rom misi 
umTavresi amocanaa mniSvnelovani saganmanaTleblo reformis gatareba da 
warmatebuli skolebis Seqmna yvela moswavlisaTvis, da ara mxolod 
akademiur warmatebaze orientirebuli moswavleebisaTvis. 

doqtor rodrigezs miaCnia, rom saskolo sabWos molodinis 
gasamarTleblad, man Tavdapirvelad unda daadginos skolis direqtorebis 
xelmZRvanelobis SesaZleblobebi. amis gansazRvris mizniT, is sTxovs 
olqis TiToeul direqtors warmoadginon gegma, samidan xuT gverdamde 
dokumentis saxiT, sadac Camoyalibebuli iqneba maTi xedva warmatebuli 
skolis ganviTarebisaTvis. zedamxedveli sakuTar TxovnaSi miuTiTebs, rom 
SeuZlebeli iqneba, saskolo olqis mier yvela gegmis pirvelive wels 
dafinanseba, magram mainc surs, TiToeulma direqtorma moamzados 
winadadeba; da rom is gegmebi, romlebic Tavdapirvelad ar dafinansdeba, 
momavalSi aucileblad ganixileba. saukeTeso winadadebebis SerCevaSi 
daxmarebis mizniT, zedamxedveli direqtorTa komitets sTxovs 
winadadebebis ganxilvas da mTavari sammarTvelosaTvis sami saukeTeso 
kandidatis SeTavazebas rigiTobis mixedviT. 
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instruqciebi 

1. jgufis wevrebi warmoidgenen Tavs im skolis direqtorad, sadac 
amJamad muSaoben da dauSveben, rom maTi skola `embiSenis” saskolo 
olqSi Sedis. 

2. jgufis TiToeulma wevrma unda moamzados zedamxedvelis mier 
moTxovnili winadadeba, ganacxadis dasawyisSi da boloSi Caweros 
skolis dasaxeleba da sakuTari saxeli. ganacxadSi unda gamoiyenos 
me-6 da me-7 TavebSi warmodgenili cnebebi. vinc jer ar icnobs 
kvlevas warmatebuli skolebis Sesaxeb, unda gaecnos mas, vinaidan 
zedamxedveli ukve gaecno kvlevas da direqtorebisganac igives 
moelis. 

3. TiToeuli ganacxadis asli unda momzaddes jgufis TiToeuli 
wevrisaTvis da gadaeces moTxovnisamebr. 

4. jgufis TiToeulma wevrma unda dauSvas, rom zedamxedveli Sexvedras 
niSnavs komitetTan, romelic pasuxismgebelia winadadebebis 
ganxilvaze da sami saukeTeso winadadebis SerCevaze. komitetis 
wevrebma, winadadebebis miRebis da wakiTxvis Semdeg unda scadon, 
jgufuri ganxilvisas daarwmunon sxvebi warmatebuli skolebis 
Seqmnaze mimarTuli sakuTari winadadebis dadebiT mxareebSi. Tumca, 
jgufi sabolood unda Sejerdes sam saukeTeso ganacxadze. komitetis 
gadawyvetilebebi unda momzaddes werilobiT da dasabuTdes 
sabolood SerCeuli ganacxadebis SerCevis mizezebi. 

5. maswavlebeli jgufur RonisZiebaSi unda asrulebdes Semdeg funqcias: 
pirvel etapebze mas unda mimarTon informaciis misaRebad da unda 
Seasrulos damkvirveblis funqcia, RonisZiebis kritikuli 
ganxilvisas ki, Semfaseblis rolSi mogvevlinos. RonisZiebisaTvis 
SeiZleba gamoiyos 45-idan 90 wuTamde dro, jgufis zomidan da 
instruqtoris miznebidan gamomdinare. jgufuri ganxilvis dros 
studentebis muSaoba unda Sefasdes me-4, me-6 da me-7 TavebSi mocemul 
cnebebis gamoyenebis safuZvelze. 
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dagegmva gaumjobesebis misaRwevad  

 
`seimueis” saskolo olqi cnobilia, rogorc stabiluri da 

tradiciebis erTguli olqi. `seimueis” olqSi ukanaskneli 20 wlis 
ganmavlobaSi skolebi, rogorc wesi, ucvlelad iyeneben swavlebis 
meTodebs da marTvis strategiebs, Tu ar CavTvliT daTmobas 
kompiuteruli teqnologiebis SezRudulad gamoyenebis mxriv. 
mosaxleoba kmayofilia imiT, rom maT bavSvebs eqnebaT faqtobrivad 
iseTive saswavlo garemo da pirobebi, rogoric maT mSoblebs hqondaT. 
`seimueis” olqis skoladamTavrebulebis udidesi nawili olqSi 
agrZelebs cxovrebasa da saqmianobas; sazogadoeba kmayofilia 
moqalaqeTaTvis micemuli ganaTlebiT. 
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`seimueis” saskolo olqis zedamxedveli am Tanamdebobaze 15 welia 
muSaobs. is am olqSi gaizarda da misTvis gasagebia, ratom aris 
kmayofili mosaxleoba arsebuli viTarebiT. amavdroulad, mas gavlili 
aqvs kursebi ganaTlebis liderobaSi, icis, rogoria ganaTlebis sferoSi 
arsebuli viTareba qveynis masStabiT, icis isic, Tu ra unarebi 
dasWirdebaT moswavleebs globaluri sazogadoebis pirobebSi 
funqcionirebisaTvis mosamzadeblad. mas ar surs, `seimueis” olqi dros 
rom CamorCes, Tumca ar surs aucilebelze metad Secvalos olqSi 
damkvidrebuli praqtika. mas esmis, rom aranairi gegma ar gaamarTlebs, 
Tuki is misaRebi ar iqneba pedkoleqtivisa da sazogadoebisaTvis. 

ukanaskneli xuTi wlis ganmavlobaSi Statis danarCen olqebSi 
arsebuli saganmanaTleblo tendenciebis kvaldakval man savaldebulod 
daawesa TiToeuli skolisaTvis gaumjobesebis gegmebis da saskolo 
usafrTxoebis sacdeli gegmebis SemuSaveba da wardgena. zedamxedvelma am 
moTxovnebis etapobrivad ganxorcielebis ufleba darTo; agreTve imis 
gamo, rom Zalian kargad icnobda olqs, man moaxerxa, sazogadoebas 
dadebiTi damokidebuleba Seqmnoda am cvlilebebis mimarT. Tumca, 
zedamxedvelma SeniSna, rom am gemebis didi nawili mxolod mcire 
cvlilebebs iTvaliswinebda. is mainc kmayofili iyo programebisa da 
saswavlo procesis gaumjobesebisaken gadadgmuli nabijebiT da kargad 
acnobierebda, rom winsvla etapobrivad unda ganxorcielebuliyo.   

rodesac zedamxedvelis meuRle ukurnebeli seniT daavadda, man 
gadawyvita pensiaze gasuliyo da ojaxze zrunvisaTvis meti dro 
gamoenaxa. mis nacvlad aiyvanes axali zedamxedveli mezobeli Statidan. 
miuxedavad imisa, rom olqis warmomadgenlebisaTvis gasagebi iyo, ratom 
gadawyvita zedamxedvelma samsaxuridan wasvla, isini Relavdnen, rom mis 
nacvlad viRac `garedan mosuli movidoda”.  

axal zedamxedvels Zalian didi gamocdileba hqonda strategiuli 
dagegmvis sferoSi. man aTi wlis ganmavlobaSi sam skolis sistemaSi 
imsaxura. TiToeul sistemaSi man olqis masStabiT SeimuSava da 
ganaxorciela strategiuli gegma da xeli Seuwyo olqis miznebis 
Sesabamisi skolebis gegmebis SemuSavebas. is dauyovnebliv Seudga 
msgavsi strategiis monaxazis SemuSavebas `seimueis” saskolo 
olqisaTvis. pirveli ori Tvis ganmavlobaSi ofisidan gaecno olqis 
mosaxleobas da Seafasa arsebuli praqtika da cvlilebisaTvis maTi 
mzadyofna. mosaxleoba kmayofili iyo imiT, rom zedamxedveli maTi 
gacnobiT dainteresda. Tanamdebobaze yofnis mesame Tves igi olqis 
masStabiT strategiuli gegmis SemuSavebis da ganxorcielebis ideis 
Semotanas gegmavda. 
 

rekomendebuli saswavlo saqmianobebi 
gaarCieT situaciuri savarjiSo 

1. eTanxmebiT winamorbedi zedamxedvelis pozicias, romelic Tavs 
ikavebda cvlilebis ganxorcielebisagan? ratom eTanxmebiT, an ar 
eTanxmebiT? ras gaakeTebdiT gansxvavebulad? 
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2. saWiroa cvlilebis ganxorcieleba Tuki mosaxleobas, skolis sabWos, 
adgilobriv damsaqmeblebs, mSoblebs da moswavleebs akmayofilebT 
arsebuli swavleba da saswavlo gegma? daasabuTeT pasuxi. 

3. rogor fiqrobT, ramdenad savaraudoa, warmatebuli iyos axali 
zedamxedvelis saqmianoba `seimueis” olqSi? warmatebis albaTobis 
gasazrdelad ra zomebis miReba SeeZlo mas? 

 
ganixileT ufro  farTo sakiTxebi  

1. saskolo olqSi cvlilebis saWiroebis gansazRvrisas ra roli unda 
iTamaSos TiToeulma: zedamxedvelma? direqtorebma? pedkoleqtivma? 
mosaxleobam? mSoblebma? moswavleebma? 

2. cvlilebis ganxorcielebisaTvis yvelaze Sedegiani gza aris Tu ara 
eleqtronuli saSualebebis gareSe dagegmva? 

3. vin aris olqSi winsvlis mimarTulebis gansazRvraze pasuxismgebeli? 
 
 
moagvareT problema.  `seimueis” saskolo olqSi Tanamdebobaze dainiSna 
axali zedamxedveli. pirveli ori Tvis ganmavlobaSi is gaecno 
mosaxleobas da Seafasa misi mzadyofna cvlilebisaTvis. axla is mzad aris 
momdevno nabijisaTvis, romlis drosac warmoadgens ideebs olqis 
masStabiT strategiuli gegmis SemuSavebisa da ganxorcielebis Taobaze. ra 
migaCniaT am procesis dawyebis saukeTeso gzad? am situaciis ganxilvisas 
gamoiyeneT socialuri mecnierebebis da administraciuli cnebebi wignis I 
nawilidan. 
 
gadaamowmeT miRebuli gadawyvetileba.  `seimueis” saskolo olqSi 
strategiuli dagegmvis SemuSaveba-ganxorcielebis Tqveneuli gegmis 
praqtikulobis gansazRvris mizniT, jgufSi gaiTamaSeT Semdegi situaciebi: 

1. zedamxedveli ucxadebs mosaxleobas, rom is apirebs strategiuli 
gegmis Seqmnas da ganxorcielebas. gaiTvaliswineT mosaxleobis 
reaqcia. 

2. gegmis SemuSavebaze pasuxismgebeli komitetis Seqmna. vin miiRebs 
monawileobas? ramdenad aqtiurad iqnebian isini CarTulni? 

3. zedamxedveli direqtorebs acnobs gegmis Sinaarss da urigebs 
formebs ganxorcielebis dokumentirebisaTvis. ra zomebs iRebs 
imisaTvis, rom Seiqmnas gegmis mimarT dadebiTi damokidebuleba? ra 
rCeva, an miTiTeba unda misces man direqtorebs, rac maT daexmareba 
pedkoleqtivis mxridan TanamSromlobis damokidebulebis 
uzrunvelyofaSi? gegmis aRsruleba direqtoris pasuxismgeblobaa? 

 
damatebiT gamosakvlevi sakiTxebi   

1. aqvs Tqvens olqs strategiuli gegma? rogor Seiqmna is? rogor xdeba 
ganxorcielebis uzrunvelyofa? 

2. aqvs Tqvens olqSi TiToeul skolas gaumjobesebis gegma? aris es 
gegmebi olqis gegmasTan SesabamisobaSi? 

3. ramdeni `gegmis” ganxorcielebazea pasuxismgebeli Tqveni direqtori? 
(magaliTebia skolis gaumjobesebis gegma, akreditaciis gegma, 
gaumjobesebis sapilote gegma, moswavleTa moswrebis gegma, skolis 
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usafrTxoebis gegma, teritoriis movla-Senaxvis gegma, da a.S.). xdeba 
am RonisZiebebis koordinacia? aris es RonisZiebebi savaldebulo 
moTxovna federaluri, Statis, an adgilobrivi mTavrobebis mxridan, 
saskolo olqis donezea dawesebuli, Tu nebayoflobiT aris 
SemoRebuli?  
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skolaze dafuZnebuli marTva 

 
elmTris saskolo olqSi ukve ramdenime welia tardeba eqsperimentebi 

skolaze dafuZnebul marTvis meTodSi. olqis skolebis umetesobaSi 
sxvadasxva masStabiT ganxorcielda skolaze dafuZnebuli marTva, da 
mTlianobaSi, arsebuli mtkicebulebebis mixedviT gamoikveTa, rom es 
Rirebuli siaxle iyo da mizanSewonili iyo misi gagrZeleba. 

10 maiss, paraskevs, stiv uorksma, 64-e quCis skolis direqtorma 
Semdegi samsaxurebrivi baraTi miiRo. 
 
samsaxurebrivi baraTi 
 
vis: b-n stiv uorks 
visgan: adrian heni, zedamxedveli 
sagani: skolaze dafuZnebuli marTva 
 

stiv, me vici, rom ukanaskneli weliwadi rTuli iyo TqvenTvis, 
vinaidan direqtorad mixvediT skolaSi, sadac pedagogebi gansakuTrebiT 
dadebiTad ar iyvnen ganwyobili cvlilebisadmi. Tumca, imis gamo, rom 
64-e quCis skola erT-erTia im ramdenime skolidan, romlebmac sakuTari 
iniciativiT ar moisurves skolaze dafuZnebul marTvaSi (es Tqvenze 
mimarTuli kritika namdvilad ar aris, vinaidan Tqven skolaSi axali 
gadasuli xarT) monawileobis miReba, me msurs, rom Tqvenma skolam 
momaval wels gadadgas nabijebi am mimarTulebiT. 

amdenad, mogmarTavT TxovniT, miiRoT zomebi skolaze dafuZnebuli 
marTvis gegmis SemuSavebisaTvis, romelsac Tqveni skola ganaxorcielebs 
momaval Semodgomaze da warmomidginoT Tqveni gegma sam kviraSi, raTa 
sakmarisi dro gvqondes misi ganxilvisa da mimdinare saskolo wlis 
dasrulebamde damtkicebisaTvis. 

 
 stivma kidev erTxel waikiTxa zedamxedvelis samsaxurebrivi baraTi, 
magidaze dado da ramdenime wuTis ganmavlobaSi kabinetis fanjridan 
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gareT daiwyo yureba. man gaifiqra, rom es ar iqneboda martivi amocana. 
is wlis ganmavlobaSi gaesaubra pedagogebis did nawils skolaze 
dafuZnebul marTvasTan dakavSirebiT maTi damokidebulebis gasagebad; 
maswavlebelTa azri samad iyofoda. maswavlebelTa erTi mesamedi 
mtkiced ewinaaRmdegeboda ideas, vinaidan miaCndaT, rom samuSao, 
romelic am midgomis ganxorcielebasTan iyo dakavSirebuli, 
aRemateboda maT Zalebs, meore mesamedi dainteresebuli iyo ideiT, 
danarCenebisaTvis ki sulerTi iyo. 

rac ufro uRrmavdeboda situacias, ufro metad vardeboda 
sagonebelSi. bolos gadawyvita, rom misi survilis sawinaaRmdegod, mas 
mainc mouwevda raRac samoqmedo gegmis SemuSaveba. Tavdapirvelad 
dafiqrda imaze, rogor unda wamoewyo am mxriv muSaoba da vin unda 
CaerTo muSaobis procesSi. 

`elmTris” saskolo olqSi, sxva skolaSi, gaZlierebuli skolis 
direqtori, Sirli verano kiTxulobda samsaxurebriv baraTs, romelic 
man skolebis zedamxedvelisagan miiRo. 
 
samsaxurebrivi baraTi 
 
vis: Sirli veranos 
visgan: adrian heni, zedamxedveli 
sagani: skolaze dafuZnebuli marTvis momdevno etapi 
 

Sirli, moxaruli var im qmedebebis gamo, romlebic Tqvenma skolam 
ukanaskneli wlebis ganmavlobaSi ganaxorciela skolaze dafuZnebuli 
marTvis eqsperimentebis mimarTulebiT. yovelmxriv Sedegiani aRmoCnda 
Tqveni skolis mier ganxorcielebuli mcdelobebi, romelic 
iTvaliswinebda biujetTan dakavSirebul sakiTxebze, skolis 
disciplinis politikis da cxrilis SedgenasTan dakavSirebul 
problemebze gadawyvetilebebis miRebis procesSi maswavleblebis, 
mSoblebis, da rig SemTxvevebSi, moswavleebis CarTvas. 

Cemi azriT, Tqveni skola mzad aris imisaTvis, rom gadavides skolaze 
dafuZnebuli marTvis gamoyenebis axal etapebze. kerZod, me msurs, 
moamzadoT skolaze dafuZnebuli marTvis gafarToebis gegma 
gaZlierebul skolaSi, romelSic Semdegi damatebiTi sferoebi iqneba 
gaTvaliswinebuli: TanamSromlebis da direqtoris Sefaseba da 
kurikulumis dagegmva. ra Tqma unda, me vaRiareb, rom am sakiTxebze 
mosalodnelia azrTa sxvadasxvaoba, magram msurs, Tqvens olqSi erTma 
skolam mainc miiRos zomebi am problemebze reagirebisaTvis; Cemi 
SefasebiT, gaZlierebuli skola warmatebiT ganaxorcielebs am 
RonisZiebas. gTxovT, warmomidginoT Tqveni gegma sam kviraSi. 
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rekomendebuli saswavlo saqmianobebi 

 
gaarCieT situaciuri savarjiSo 

1. SeafaseT TiToeuli samsaxurebrivi baraTi, gamoiyeneT cnebebi me-4 
Tavidan, gansakuTrebiT direqtoris, rogorc komunikaciis mimRebis 
Sesaxeb; 

2. me-7 TavSi mocemuli cnebebidan romlebi unda airCios TiToeulma 
direqtorma pasuxis momzadebisas? rogor unda gamoiyenon es cnebebi? 

3. rogor gansxvavdeba zedamxedvelisagan miRebuli davalebebi TiToeul 
magaliTSi da riTi gansxvavdeba TiToeuli direqtoris situacia 
molodinis da SesaZlo problemebis TvalsazrisiT? 

 
ganixileT ufro  farTo sakiTxebi  

1. ra upiratesobebi da susti mxareebi aqvs skolaze dafuZnebul 
marTvas? 

2. savaraudod, romel pirebze an/da jgufebze moaxdens zegavlenas 
skolaze dafuZnebuli marTvis danergva, an gafarToeba? savaraudod, 
romeli pirebi an/da jgufebi gamovlen skolaze dafuZnebuli marTvis 
winaaRmdeg, da ratom? 

3. ra kriteriumebi da meTodebi unda gamoiyenon skolaze dafuZnebuli 
marTvis Sedegianobis Sesafaseblad? 

 
moagvareT problema.  pirvel rigSi dauSviT, rom imyofebiT stiv uorqis 
situaciaSi; Semdeg dauSviT, rom Sirli veranos situaciaSi xarT. 
moamzadeT SeTavazebuli skolaze dafuZnebuli marTvis gegmis monaxazi, 
maT Soris aRwereT Tu rogor moaxdendiT cvlilebis danergvas, 
ganxorcielebas da Sefasebas. pasuxebis momzadebisas gamoiyeneT Sesabamisi 
cnebebi pirveli nawilidan. 
 
gadaamowmeT miRebuli gadawyvetileba.  zedamxedvelisaTvis Tqvens mier 
momzadebuli pasuxis adekvaturobis Sesamowmeblad Tqven da Tqvenma 
kolegebma unda SeqmnaT da gaiTamaSoT erTi, an meti situacia: 

1. pedkoleqtivis Sexvedra, romlis drosac Tqven, rogorc direqtori, 
warmoadgenT cvlilebTan dakavSirebul ideebs da gegmebs. (jgufis 
sxva wevrebma unda moaxdinon direqtoris prezentaciaze sxvadasxva 
reaqciebis imitacia); 

2. zedamxedvelis kabinetSi Tqveni _ direqtoris prezentacia, romlis 
drosac waradgenT sakuTar ideebs da gegmebs cvlilebTan 
dakavSirebiT. (jgufis sxva wevrebma unda moaxdinon direqtoris 
prezentaciaze sxvadasxva reaqciebis imitacia). 
 

damatebiT gamosakvlevi sakiTxebi   
1. SeiswavleT saganmanaTleblo literatura skolaze dafuZnebuli 

marTvis Sesaxeb; 
2. daadgineT, Tqveni saskolo olqi Tu ganixilavs an Tu gegmavs 

skolaze dafuZnebuli marTvis danergvas an gafarToebas; 
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3. gaesaubreT skolasTan dakavSirebul adamianebs, romlebsac 
ganxorcielebuli aqvT eqsperimentebi skolaze dafuZnebul marTvaSi. 
ewvieT aseT skolebs, Tuki es SesaZlebelia. 
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TanamSromlebis Sefasebis da zedamxedvelobis gardaqmna 
 
skolebis zedamxedveli ramdenime wlis manZilze pirvelad eloda 

sixaruliT maswavleblebTan molaparakebebis dawyebas. olqSi momuSave 
maswavleblebi zogadad kmayofilni iyvnen TavianTi pirobebiT da am etapze 
ar arsebobda mniSvnelovani problema, an krizisi, romelsac maTi 
asociacia molaparakebisas berketad gamoiyenebda. ra Tqma unda, iyvnen 
iseTi maswavleblebic, romlebic bolomde kmayofili arasodes iyvnen da 
zedamxedveli moeloda, rom kvlavac dadgeboda xelfasebis gazrdis da 
sxva damatebiTi SeRavaTebis moTxovnis sakiTxi, Tumca zedamxedveli 
grZnobda cvlilebis saWiroebas da darwmunebuli iyo, rom is da sabWo 
SeZlebdnen maswavleblebTan molaparakebebisas wamoWrili sakiTxebis 
gadaWras. 

orSabaTs man da molaparakebis gundma, romelic skolis sabWos 
warmoadgenda, maswavlebelTa asociaciis molaparakebis gundTan Sexvedra 
gamarTes. misalmebis Semdeg maswavleblebma waradgines TavianTi moTxovnebi 
momdevno wlisaTvis. zedamxedvelma moismina sakiTxebi da kmayofili darCa 
sakuTari prognozis sizustiT – vidre maswavlebelTa molaparakebis 
gundis Tavmjdomare bolo moTxovnis wakiTxvas daiwyebda: 

`maswavleblebis meTvalyureobas, zedamxedvelobas, an Sefasebas aRar 
ganaxorcieleben direqtorebi. nebismieri zedamxedveloba, maT Soris, 
gakveTilze daswreba da maswavleblebTan muSaoba swavlebis da saswavlo 
gegmis gaumjobesebisaTvis saSualo safexurze unda Catardes kaTedrebis 
xelmZRvanelebis mier, xolo dawyebiT safexurze – am mizniT gamoyofili 
ufrosi maswavleblebis mier. yvela maswavleblis Sefaseba unda Caataros 
maswavlebelTa specialurma komitetma, romelic airCeva TiToeuli skolis 
mier amave skolis pedagogebidan. es komiteti moaxdens mxolod im 
StatgareSe pedagogebis Sefasebas, romelTa SemTxvevaSic dgas sakiTxi imis 
Taobaze, unda ganaxldes Tu ara maTTan xelSekrulebebi momdevno 
wlisaTvis, an gadaiyvanon Tu ara StatSi. sxva maswavleblebis 
oficialurad Sefaseba ar ganxorcieldeba. 

`xelmZRvanelobam da saskolo sabWom SeiZleba gadawyvitos, 
ganixilos da gaauqmos maswavleblis xelSekrulebis arganaxlebis Sesaxeb 
maswavlebelTa Sefasebis komitetis mier miRebuli gadawyvetileba. aseT 
SemTxvevaSi administracia da saskolo sabWo aiReben srul 
pasuxismgeblobas maswavleblis momaval qmedebebze. Tumca, administracias 
araviTar SemTxvevaSi ar SeuZlia maswavleblis ganTavisufleba, romelic, 
maswavlebelTa Sefasebis komitetis gadawyvetilebis Tanaxmad, profesiuli 
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TvalsazrisiT kompetenturia. aseT SemTxvevaSi, ganTavisufleba 
warmoadgens maswavlebelTan mTavari xelSekrulebis darRvevas da 
asociaciis mxridan Semdgom moqmedebas daeqvemdebareba.” 

zedamxedvelma Zlivs moaxerxa simSvidis SenarCuneba. aseTi 
aRmaSfoTebeli moTxovna manamde arasodes mousmenia. ras fiqrobdnen 
maswavleblebi? seriozulad iTxovdnen amas, Tu xumrobdnen? 

man gadawyvita, mosazreba ar gamoeTqva, vidre ar miecemoda 
maswavlebelTa molaparakebis komitetis TavmjdomaresTan piradad 
gasaubrebis SesaZlebloba. amdenad, man warmoadgina administraciisa da 
saskolo sabWosaTvis aqtualuri problemebi. maswavleblebs myisieri 
reaqcia ar hqoniaT, amitom man urCia, rom orive jgufs dro daeTmo 
erTmaneTis winadadebebis SeswavlisaTvis da or kviraSi kvlav gaemarTaT 
Sexvedra. es rekomendacia misaRebi iyo yvelasaTvis; dainiSna momdevno 
Sexvedris TariRi. 

rodesac monawileebi oTaxidan gavidnen, zedamxedvelma 
maswavlebelTa komitetis ufross ramdenime wuTiT darCena sTxova da 
uTxra, rom maswavlebelTa erT-erTi moTxovnis Taobaze masTan gasaubreba 
surda. zedamxedvelma auxsna, rom is sagonebelSi Caagdo asociaciis 
winadadebam yvela direqtorisaTvis maswavleblis zedamxedvelobis da 
Sefasebis funqciis CamorTmevis Sesaxeb. ra iyo am rekomendaciis 
safuZveli? marTla surdaT maswavleblebs amis miRweva? 

maswavleblTa warmomadgenelma upasuxa, rom asociacias seriozulad 
hqonda gaazrebuli zemoaRniSnuli moTxovna. maswavleblebs miaCndaT, rom 
direqtorTa umetesobas ar gaaCnda kompetencia maTi zedamxedvelobis, an 
Sefasebis gansaxorcieleblad. SesaZloa warsulSi, rodesac 
maswavleblebis momzadebis done ar iyo ase maRali da rodesac swavlebis 
meTodebi da saswavlo gegma sakmaod standartuli iyo, direqtorebs 
SeeZloT Sedegianad ewarmoebinaT maswavlebelTa zedamxedveloba da 
Sefaseba; axla ki swavlebis meTodebi da saswavlo gegma mravalferovani 
da Zalian specializirebuli xdeboda. dRevandel dRes maswavleblebis 
mier sagnis codnis done ufro maRali iyo da maT ubralod miaCniaT, rom 
administratorebs ar hqondaT gamocdileba, an sakmarisi codna imisaTvis, 
rom maTTvis gaumjobesebis miRwevaSi daxmareba gaewiaT. faqtobrivad, 
maswavleblebis azriT, administratorebis winadadebebi arc adekvaturi iyo 
da arc gamosadegi. metic, maswavleblebs miaCndaT, rom maT ar unda 
afasebdnen is adamianebi, romelTa ZiriTadi roli skolaSi aRar aris 
swavleba. 

warmomadgenelma agreTve dasZina, rom maswavleblebis azriT, 
TanamSromlebis Sefaseba profesiuli amocanaa. sxva specialobebSi 
Sefasebas kolegebi atareben. magaliTad, samedicino dargSi, saavadmyofos 
direqtori ar afasebs eqimebs, eqimebi Tavad afaseben erTmaneTs. ganaTlebis 
dargSi kolega-maswavleblebi iyvnen isini, visac yvelaze ukeTesi 
kvalifikacia gaaCnda maTi zedamxedvelobis da Sefasebis 
gansaxorcieleblad (da ara direqtorebi, romlebic swavlebaSi aRar 
monawileoben); da asociacia mzad iyo ebrZola am principisaTvis. 

zedamxedvelma ar icoda, ra efiqra asociaciis poziciaze, Tumca 
aSkara iyo, rom maswavleblebs mtkiced hqondaT gaazrebuli TavianTi 
uaxlesi moTxovna. man maswavleblebis warmomadgenels madloba gadauxada 
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maswavleblebis survilebis Sesaxeb dawvrilebiTi informaciis 
miwodebisaTvis, Tumca dasZina, rom am etapze ver gamoTqvamda mosazrebas 
maTi winadadebis dadebiTi mxareebis Sesaxeb. man daarwmuna warmomadgeneli, 
rom maswavleblebis yvela rekomendacias dakvirvebiT Seiswavlidnen da 
ganixilavdnen da rom sabWos molaparakebebis gundi momdevno 
SexvedrisaTvis sakuTar mosazrebebs moamzadebda. 
 maswavleblebis warmomadgenlis wasvlis Semdeg zedamxedveli 
sakuTar kabinetSi ijda da situaciaze fiqrobda. mas araerTgvarovani 
Sexeduleba hqonda zedamxedvelobis da Sefasebis Sesaxeb asociaciis mier 
warmodgenil winadadebaze. erTis mxriv, is eTanxmeboda maswavleblebis 
warmomadgenlis mier gamoTqmul mTel rig sakiTxebs. albaT, saWiro iyo 
cvlileba da maswavleblebisaTvis am sferoSi meti pasuxismgeblobis 
miniWeba. mas surda gaego, rogori reaqcia eqnebodaT sxva direqtorebs da 
saskolo sabWoebs am sakmaod eqstremalur winadadebaze. direqtorTa didi 
nawili am ideas aSkarad ar moiwonebda; is agreTve eWvobda, rom saskolo 
sabWo am moTxovnis momxre ar iqneboda. 

zedamxedvels maswavleblebTan momdevno Sexvedramde mosamzadeblad 
ori kvira hqonda. rogori unda iyos misi pozicia am sakiTxze? ra 
strategia unda gamoyenos maswavlebelTa molaparakebis gundTan? olqis 
sxva direqtorebTan? saskolo sabWosTan? mas es yvelaferi unda 
moefiqrebina, Tumca pirvel rigSi Tavad unda Camoeyalibebina sakuTari 
mosazreba imis Taobaze, Tu ra iyo saukeTeso varianti. 
 

rekomendebuli saswavlo saqmianobebi 
gaarCieT situaciuri savarjiSo 

1. ra faqtorebis gamo ver gaTvala zedamxedvelma maswavlebelTa 
moTxovnebis xasiaTi? 

2. Tqveni SefasebiT, ra aris maswavlebelTa zedamxedvelobis da 
Sefasebis Taobaze SemoTavazebuli winadadebis Zlieri da susti 
mxareebi? 

3. ra variantebs uSvebs maswavlebelTa warmomadgeneli imis axsnisas, Tu 
ratom surT maswavleblebs zedamxedvelobis da Sefasebis axali 
sistema? 

4. rogor SeafasebT zedamxedvelis reaqcias da Semdgom moqmedebebs 
winadadebaze, romelic maswavlebelTa molaparakebebis gundis 
Tavmjdomarem warmoadgina? zedamxedvelis adgilze rom iyoT, 
sxvagvarad rogor moiqceodiT? 

 
ganixileT ufro  farTo sakiTxebi  
 

1. moiyvaneT mizezebi, romelTa gamoc SesaZloa maswavleblebi 
ukmayofiloni iyvnen maswavlebelTa zedamxedvelobis da Sefasebis 
arsebuli sistemiT; 

2. rogor SeiZleba maswavlebelTa zedamxedvelobis da Sefasebis 
arsebuli sistemis gaumjobeseba imisaTvis, raTa maswavleblebma is 
ufro dadebiTad aRiqvan? 
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3. ra unda iyos Semdegi pirebis, an jgufebis roli maswavlebelTa 
zedamxedvelobis, an Sefasebis procesSi? 
a. centraluri ofisis  xelmZRvanelebi; 
b. direqtori; 
g. kaTedrebis xelmZRvanelebi, an specialuri saswavlo 

koordinatorebi; 
d. pedkoleqtivi; 
e. moswavleebi; 
v. mSoblebi. 

 
moagvareT problema. zedamxedveli eTanxmeba maswavlebelTa 
warmomadgenlis mier gamoTqmulLmTel rig sakiTxebs, Tumca eWvobs, rom 
sxva direqtorebi da saskolo sabWo maswavlebelTa pozicias miemxrobian. 
is or kviraSi kvlav Sexvdeba maswavleblebs. zedamxedvelis adgilas rom 
iyoT, rogor moiqceodiT da maswavleblebTan momdevno Sexvedramde vis 
gaesaubrebodiT? 
 
gadaamowmeT miRebuli gadawyvetileba.  am magaliTis boloSi warmodgenili 
problemis gadaWris Tqvens mier SeTavazebuli samoqmedo gegmis 
Sesamowmeblad Tqven da Tqvenma jgufma unda SeqmnaT da gaiTamaSoT erTi, 
an meti Semdegi situacia: 
 

1. Sexvedra zedamxedvelsa da skolebis direqtorebs Soris.  
2. daxurul kars miRma zedamxedvelsa da saskolo sabWos Soris 

araoficialuri Sexvedra. 
3. momdevno Sexvedra maswavleblebis molaparakebis komitets da 

saskolo sabWos molaparakebis komitets Soris. 
4. nebismieri sxva situacia, romlis daxmarebiTac SeiZleba miiRoT 

mosazrebebi Tqvens mier SeTavazebuli samoqmedo gegmis Zlier da 
sust mxareebze. 

 
damatebiT gamosakvlevi sakiTxebi   

1. rogoria saskolo sabWos da administraciuli politika Tqvens 
olqSi, vin aris pasuxismgebeli zedamxedvelobaze da rogor 
xorcieldeba zedamxedveloba? 

2. ramdenad ukmayofiloebi arian maswavleblebi zedamxedvelobiT da 
SefasebiT? 

3. rogor reagirebas moaxdendnen Semdegi jgufebi maswavlebelTa 
asociaciis magaliTSi warmodgenil moTxovnebze, igive moTxovnebi 
Tqvens olqSi rom wamoiWras? 
a. skolis direqtorebi; 
b. centraluri ofisis  xelmZRvanelebi; 
g. kaTedris xelmZRvanelebi; 
d. zedamxedveli; 
e. dawyebiTi, sabazo da saSualo safexuris skolis maswavleblebi; 
v. saskolo sabWo; 
z. mSoblebi. 
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67 

 

skolis direqtoris rolis Secvla 

 
zedamxedvelis moadgile darwmunebuli iyo, rom skolis doneze 

saWiro iyo administraciuli reorganizacia. warsulSi direqtorad 
muSaobis gamocdilebis, wakiTxuli masalebisa da skolebSi saswavlo 
programis arsebuli statusis mimoxilvis safuZvelze man daaskvna, rom 
saWiro iyo skolis direqtoris rolis Secvla.  

zedamxedvelis moadgilis azriT, skolis direqtori aRar iyo 
skolaSi swavlebis da kurikulumis xelmZRvaneli (Tuki es odesme ase 
yofila). dRevandel dRes maswavleblebis momzadebis done gacilebiT 
ufro maRali iyo da isini TavianTi sagnebis specialistebi iyvnen. 
direqtori, meores mxriv, gadioda farTo profilis momzadebas da 
bakalavriatSi mxolod erT saganSi iRebda intensiur momzadebas. 
magistraturaSi direqtorebi specializacias gadian administraciaSi, 
Tumca, rogorc wesi, gadian mxolod erT kurss zedamxedvelobisa da 
kurikulumis Temebze. Sedegad, maT namdvilad ar ician sxvadasxva 
disciplinebis Sinaarsi da meTodologiebi, arc saimiso dro aqvT, rom 
ahyvnen ganxorcielebul cvlilebs. amdenad, maswavlebelTa 
umravlesobisaTvis, gansakuTrebiT gamocdili maswavleblebisaTvis, 
miuRebeli iyo direqtoris mosazrebebi swavlebasa da kurikulumTan 
dakavSirebiT. direqtorebis udidesi nawili ki Tavs ikavebda gamocdili 
maswavleblebisaTvis gaumjobesebasTan dakavSirebuli rCevebis micemisagan. 
amdenad, skolebSi udavod iyo swavlebis da kurikulumis xelmZRvanelobis 
deficiti, zedamxedvelis moadgiles ki sjeroda, rom viTarebis 
gamosworeba mis movaleobebSi Sedioda. 

im saRamos man Sexvedra gamarTa zedamxedvelTan da SesTavaza, rom 
direqtoris funqcia (rogorc saganmanaTleblo dargis xelmZRvanelis 
funqcia), Secvliliyo profesionali menejeris funqciiT, riTac 
oficialurad moxdeboda im rolis aRiareba, romelsac direqtorebis 
udidesi nawili isedac asrulebda. miuxedavad imisa, rom samuSao 
aRwerilobebis mixedviT isini skolebis saganmanaTleblo dargis 
xelmZRvanelebi iyvnen, sinamdvileSi direqtorebs ZiriTadad, ufro metad 
aRelvebdaT da dakavebulni iyvnen TavianT obieqtebSi mimdinare 
programebis SenarCunebiT. 

zedamxedvelis TanaSemwis TqmiT, direqtorebs unda gaecnobierebinaT, 
rom maTi saqmianoba saganmanaTleblo dargis xelmZRvanelis rolSi 
Sedegiani aRar iyo da saWiro iyo yuradRebis gamaxvileba maTi marTvis 
unarebis gaumjobesebaze. direqtorebs unda eRiarebinaT, rom isini iyvnen 
saSualo rgolis xelmZRvanelebi. mravali kuTxiT, maTi Tanamdeboba hgavda 
saavadmyofoebis administratorebis Tanamdebobas, romlebic muSaobdnen 
profesionalebTan, magaliTad, eqimebTan, romlebsac ukeTesi specializacia 
da unarebi gaaCniaT TavianT sferoSi, vidre administrators. 
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zedamxedveli aRniSnavda, rom is eTanxmeboda am mosazrebas, Tumca 
ainteresebda, vin ganaxorcielebda swavlebis da saswavlo gegmis 
xelmZRvanelobas skolebSi  direqtoris rolis cvlilebis SemTxvevaSi. 

zedamxedvelis moadgile moeloda aseT SekiTxvas da zedamxedvels 
warudgina ukve SemuSavebuli winadadeba. 
 
rekomendebuli administraciuli reorganizacia  

1. Seicvleba direqtoris roli da is gaxdeba profesionali menejeri; 
skolaSi moxdeba swavlebis dargis da kurikulumis zedamxedvelobis 
da xelmZRvanelobis funqciis sxva pirebze delegireba. daigegmeba da 
ganxorcieldeba adgilze gadamzadebis programebi, romelTa mizani 
iqneba xeli Seuwyos direqtorebs saSualo rgolis marTvis 
meTodebsa da procedurebis Sesaxeb codnis amaRlebasa da maTi 
gamoyenebis unarebis gaRrmavebaSi, magaliTad, PERT da PPBS; 

2. sabazo safexurze kaTedris xelmZRvanlebi maswavleblebs kaTedrebis 
mixedviT gauweven swavlebis da kurikulumis mixedviT 
xelmZRvanelobas, rasac koordinacias gauwevs direqtoris moadgile 
saswavlo nawilSi. TiToeuli kaTedris xelmZRvanels maTi 
pasuxismgeblobebis ganxorcielebisaTvis gamouTavisufldeba ori 
damatebiTi periodi; 

3. dawyebiT safexurze TiToeuli skola dakompleqtdeba safexurebis 
koordinatorebiT, romlebic aswavlian naxevar ganakveTze, danarCeni 
drois ganmavlobaSi ki imuSaveben maswavleblebTan swavlebis da 
kurikulumis gaumjobesebis mizniT; 

4. centraluri ofisis xelmZRvanelebi orive safexurze SesTavazeben 
damatebiT zedamxedvelobis momsaxurebas. 

 
zedamxedvelma aRniSna, rom moewona winadadeba. mas ganakuTrebiT 

moewona maswavleblebSi ukve arsebuli eqspertizis ufro metad gamoyenebis 
idea. man icoda, rom programa ufro ZviradRirebuli iqneboda da SesaZloa 
garTuldeboda saskolo sabWos darwmuneba gegmis mxardaWeraSi, Tumca is 
aseve aRiarebda, rom arsebuli viTarebis gaumjobesebisaTvis mniSvnelovani 
nabijebis gadadgma iyo saWiro. ra Tqma unda, SeTavazebul cvlilebebs 
Tavdapirvelad direqtorebis mowoneba unda daemsaxurebina, rac ar 
iqneboda martivi, reorganizaciis ganxorcieleba ki momdevno sabiujeto 
wlamde ar daiwyeboda. Tumca, man zedamxedvelis moadgiles misca skolebis 
direqtorebTan am sakiTxze muSaobis dawyebis nebarTva. 

zedamxedvelis moadgile moxaruli iyo zemdgomis pasuxiT da TaTbiris 
dasrulebisTanave sTxova mdivans, yvela skolis direqtorTan paraskevs 
Sexvedra daeniSna. am Sexvedraze  is warudgenda maT administraciuli 
reorganizaciis gegmas da Seecdeboda daerwmunebina direqtorebi, rom maTi 
rolis cvlileba maTsave interesebSi iqneboda. 

paraskevs diliT man direqtorTa jgufs dauriga winadadebis aslebi, 
romelsac ukve axlda argumentacia, Tumca Tavad ZiriTadi koncefcia 
ucvleli saxiT iyo warmodgenili. 15 wuTis ganmavlobaSi man isaubra 
direqtoris amJamindeli rolis Sesaxeb, isaubra agreTve sakuTari 
dakvirvebebisa da cvlilebis ganxorcielebis saWiroebis Sesaxeb. Semdeg 
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SeCerda da direqtorebs sTxova gamoeTqvaT sakuTari mosazreba. 
direqtorebmac ar daayovnes. 

direqtorebma erTmaneTis miyolebiT gamoTqves uaryofiTi 
damokidebuleba administraciuli reorganizaciis SemoTavazebul gegmasTan 
dakavSirebiT. arc erTi maTgani ar iyo am ideis momxre. faqtobrivad, isini 
erTsulovnad  ewinaaRmdegebodnen skolaSi direqtoris, rogorc 
saganmanaTleblo da kurikulumis xelmZRvanelis rolis gauqmebas. isini 
ambobdnen, rom am funqciis SesrulebaSi maT specialuri momzadeba hqondaT 
gavlili da rom profesiuli asociaciebi maTgan am rolis Sesrulebas 
moelodnen. SesaZloa, isini marTlac ar iyvnen sagnis specialistebi, Tumca 
acxadebdnen, rom sulac ar iyo aucilebeli sagnis specialistis doneze 
codna maswavleblebTan swavlebis da kurikulumis gaumjobesebaze 
muSaobisaTvis. maTi azriT, mTavari problema iyo is, rom direqtorebi 
Zalian iyvnen datvirTuli administraciuli sakiTxebiT da ar hqondaT dro, 
emuSavaT ise, rogorc maT surdaT – saganmanaTleblo dargis 
xelmZRvanelebis roli SeerulebinaT. isini ar iyvnen menejerebi, isini 
iyvnen saganmanaTleblo dargis specialistebi da ar eTanxmebodnen 
analogias, romelic warmoadgina zedamxedvelis TanaSemwem, rodesac isini 
saavadmyofos xelmZRvanelebs Seadara. 

zedamxedvelis moadgilisaTvis naTeli iyo, rom man problema wamoWra. 
is fiqrobda, rogor moqceuliyo, direqtorebi ki elodnen zedamxedvelis 
moadgilis reaqcias. 
 

rekomendebuli saswavlo saqmianobebi 

 
gaarCieT situaciuri savarjiSo 

1. gaarCieT da SeafaseT dakvirvebis Sedegebi, romlebic zedamxedvelis 
moadgilem skolis direqtoris rolTan dakavSirebiT gaakeTa? 

2. Tqveni azriT, ra Zlieri da susti mxareebi aqvs zedamxedvelis 
moadgilis mier SemuSavebuli administraciuli reorganizaciis 
gegmas? 

3. rogor SeafasebT zedamxedvelis TanaSemwis mier SemuSavebul 
cvlilebis danergvis strategias? CamoTvaleT mizezebi, romelTa 
gamoc is winaaRmdegobas waawyda. 

4. ra varaudebs an Secdomebs uSvebdnen direqtorebi logikaSi, ris 
safuZvelzec icavdnen direqtoris, rogorc kurikulumis 
xelmZRvanelis rols? 
 

ganixileT ufro  farTo sakiTxebi  
 

1. Tqveni azriT, konkretulad rogori unda iyos direqtoris roli 
skolaSi swavlebis da kurikulumis gaumjobesebis mxriv? 

2. ra barierebi, an sirTuleebi unda gadalaxos direqtorma, raTa 
Seitanos realuri wvlili, rogorc saswavlo dargis an kurikulumis 
xelmZRvanelma? 
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3. rogor SeuZlia direqtors maqsimalurad gamoiyenos skolaSi, 
saskolo olqSi, an mosaxleobaSi arsebuli eqspertizis sxva wyaroebi 
swavlebis da kurikulumis gasaumjobeseblad? 

 
moagvareT problema.  direqtorebis pirveli reaqciebi zedamxedvelis 
moadgilis winadadebaze maTi rolis SecvlasTan dakavSirebiT uaryofiTi 
iyo. Tqven rom zedamxedvelis moadgilis adgilas yofiliyaviT, rogori 
iqneboda Tqveni Semdgomi svla? ra iqneboda Tqveni grZelvadiani mizani da 
strategia? Tqveni midgomis dagegmva-ganxorcielebisas gamoiyeneT Sesabamisi 
administraciuli da socialur mecnierebaTa cnebebi wignis I nawilidan.  
 
gadaamowmeT miRebuli gadawyvetileba.  am magaliTis bolos warmodgenili 
problemis gadasaWrelad Tqvens mier SeTavazebuli samoqmedo gegmis 
gamosacdelad Tqven da Tqvenma jgufma unda SeqmnaT da gaiTamaSoT erTi, 
an meti situacia: 
1. zedamxedvelis moadgilesa da direqtorebs Soris Sexvedris gagrZeleba; 
2. TaTbiri zedamxedvelis moadgilesa da zedamxedvels Soris. 
 
damatebiT gamosakvlevi sakiTxebi   

1. rogor aris gansazRvruli direqtoris roli Tqvens olqSi? ra 
pasuxismgeblobebi akisria direqtors kurikulumis xelmZRvanelobis 
TvalsazrisiT? ra Sefasebis sistema arsebobs imis dasadgenad, 
direqtori realurad qmediTad axorcielebs Tu ara xelmZRvanelis 
pasuxismgeblobebs? 

2. rogori damokidebuleba eqnebodaT direqtorebs Tqvens olqSi 
TavianTi rolebis Secvlis Taobaze? rogori reaqcia eqnebodaT 
maswavleblebs? kaTedrebis xelmZRvanelebs? 
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pedagogebis adgilze gadamzadebis programa 

nawili 1 

 
direqtori xuTi wuTis ganmavlobaSi sakuTar kabinetSi kedels 

uyurebda. igi cdilobda moefiqrebina sakiTxebi da ganesazRvra 
gamomsvlelebi ordRiani gadamzadebis programisaTvis, romelic 
pedkoleqtivs unda gaevlo am wels. erTi aseTi dRe Catardeboda paraskevs, 
noembris meore kviraSi, meore dRe ki unda yofiliyo agreTve paraskevi, 
aprilis mesame kviraSi. 

problemas is warmoadgenda, rom axla oqtombris bolo iyo, man ki 
sul cota xnis win daiwyo fiqri imaze, rom saWiro iyo gadamzadebis 
programis pirveli dRisaTvis momzadeba. man icoda, rom dagegmva albaT 
Semodgomis dasawyisSi unda daewyo, Tumca is dakavebuli iyo mTeli rigi 
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sxva saqmianobiT da droc SeumCnevlad gavida. miuxedavad amisa, is 
fiqrobda, rom bevri dro hqonda imisaTvis, rom daegegma raime Rirebuli, 
Tuki moaxerxebda erTi nacnobi profesoris daxmarebis mopovebas, romelic 
xSirad atarebda leqciebs gakveTilebis dagegmvis Temaze. 

direqtoris azriT, gakveTilis dagegmvaSi misi skolis 
maswavleblebis didi nawili maincdamainc Zlieri ar iyo, rasac 
adasturebda gakveTilebis gegmebi, romlebsac isini direqtors 
periodulad warudgendnen xolme. misi mosazrebiT, pirveli dRis dilis 
sesia Temas unda miZRvnoda. SuadRisas SesaZlebeli iyo 
maswavleblebisaTvis daevalebinaT praqtikuli savarjiSos ganxorcieleba 
da samodelo gakveTilis gegmebis SemuSavebaSi evarjiSebiaT, dRis bolos 
ki SesaZlebeli iyo mTliani pedkoleqtivisaTvis gaumjobesebuli 
gakveTilis gegmebis wardgena. 

pirveli dRis dagegmvis dasrulebis Semdeg direqtorma gadawyvita, 
rom meore dRis gegmis Sedgenamde unda daesvena, gavida kabinetidan da 
yavis dasalevad samaswavleblosaken gaemarTa. 
 

rekomendebuli saswavlo saqmianobebi 

 
gaarCieT situaciuri savarjiSo 

1. rogor SeafasebT im mizezs, romliTac direqtorma Tavi gaimarTla 
da axsna, Tu ratom ver moaxerxa gadamzadebis programis ufro adre 
ar dagegmva? 

2. rogor SeafasebT direqtoris mier pirveli dRis dagegmvas? ra 
varaudebs akeTebs igi? ra gauTvaliswinebeli Sedegebis winaSe 
SeiZleba aRmoCndes igi? 

 
ganixileT ufro  farTo sakiTxebi  

1. dRevandel dRes ramdenad aris maswavlebelTa gadamzadebis 
programis saWiroeba? ratom dgas es saWiroeba? 

2. vin unda CaerTos gadamzadebis programis dagegmvaSi? ratom unda 
moxdes am adamianebis CarTva? ra aris sxva moTamaSeebis CarTvis 
dadebiTi da uaryofiTi mxareebi? 

3. ra kriteriumebis da procesebis gamoyeneba unda moxdes gadamzadebis 
programis dagegmvasa da SefasebaSi? 

 
moagvareT problema.  davuSvaT, direqtori am magaliTSi ganaxorcielebs 
gadamzadebis programis RonisZiebis pirvel dRes. `savarjiSos garCevis” 
nawilSi meore SekiTxvaze Tqveni pasuxis safuZvelze Tqven, rogoric 
direqtori am situaciaSi, rogor gadaWridiT problemebs, romlebic, Tqveni 
molodiniT wamoiWreba gadamzadebis programis mimdinareobisas da Semdgom? 
 
gadaamowmeT miRebuli gadawyvetileba.  gadamzadebis programis pirveli 
dRis mimdinareobisas da dasrulebis Semdgom mosalodnel problemebze 
reagirebis Tqvens mier SemuSavebuli midgomis Sesamowmeblad Tqven da 
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Tqvenma kolegebma unda SeqmnaT da gaiTamaSoT erTi, an meti qvemoT 
moyvanili situacia: 
 

1. pedkoleqtivis Sexvedra, romelzec direqtori waradgens sakuTar 
gegmebs maswavleblebisaTvis noembris gadamzadebis programis 
SexvedrisaTvis da mimarTavs TxovniT, warmoadginon SekiTxvebi an 
komentarebi. 

2. pedkoleqtivis im warmomadgenlebis dauinteresebloba an uari, 
romlebsac direqtori mimarTavs TxovniT warudginon danarCen 
pedagogebs SemuSavebuli gakveTilebis gegmebi. 

damatebiT gamosakvlevi sakiTxebi   
1. rogor xdeba gadamzadebis programis gegmebis SemuSaveba Tqvens 

skolaSi, an saskolo olqSi? 
2. i ramdenad xdeba gadamzadebis programis Sefaseba Tqvens skolaSi, an 

saskolo olqSi? ra kriteriumebi da procedurebi gamoiyeneba 
amisaTvis? 

3. rogori ganwyoba aqvT administratorebs da maswavleblebs 
gadamzadebis programis mimarT Tqvens skolaSi, an saskolo olqSi? 
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pedagogebis adgilze gadamzadebis programa 

nawili II 

 
Tebervlis bolo dRe iyo; direqtorma SuadRisas gamoyo dro 

imisaTvis, rom daegegma aprilSi adgilze gadamzadebis programis dRis 
Catareba. noembris gadamzadebis programis dakavSirebiT maswavleblebis 
uaryofiTi reaqciebisa da monawileobis dabali donis Sedegad is mixvda, 
Tu raoden mniSvnelovania saTanado gegmis SemuSaveba da procesSi 
maswavleblebis CarTva. mniSvnelovani iyo, rom mas momdevno gadamzadebis 
programis dagegmva ufro meti xniT adre daewyo da Caetarebina 
maswavlebelTa saWiroebebis Sefaseba, raTa programa maT saWiroebebze 
yofiliyo morgebuli. 

direqtorma mdivans sTxova momdevno ori saaTis ganmavlobaSi aravis 
Seewuxebina da Sesvenebis Semdeg aprilis programis dasagegmad sakuTar 
kabinetSi Seiketa. direqtoris azriT, pirvel rigSi unda Seqmniliyo 
garkveuli instrumenti, raTa momxdariyo maswavleblebis saWiroebebis 
Sefaseba. maTi interesebis, an saWiroebebis gamovlenis Semdeg SesaZlebeli 
iqneboda am interesebsa da saWiroebebze morgebuli gadamzadebis programis 
SemuSaveba. 

momdevno saaTnaxevris ganmavlobaSi direqtori Tavis magidasTan 
muSaobda da cdilobda maswavleblebis saWiroebebis Sefasebis 
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instrumentis SemuSavebas. is werda saWiroebebs, romlebic, misi azriT, 
maswavleblebs hqondaT, an, yovel SemTxvevaSi, unda hqonodaT – da sias  im 
sakiTxebs amatebda, romlebic, misi azriT, maswavleblebisaTvis saintereso 
iqneboda. Semdeg man sia gamokiTxvis formatSi gadaitana da 
maswavleblebisaTvis Sevsebis instruqciebi daamata. vidre gamokiTxvis 
formas mdivans gadascemda asakrefad da pedagogebisaTvis dasarigeblad, 
man CaTvala, rom kidev erTxel unda gadaexeda. 
 

gadamzadebis programis saWiroebebis kvleva 
 
28 Tebervali 
 
pativcemulo maswavlebelo: 
 

CemTvis aucilebelia gavigo Tqveni interesebis da saWiroebebis 
Sesaxeb imisaTvis, raTa SevZlo iseTi gadamzadebis programis dagegmva, 
romlebic ufro ukeT iqneba morgebuli Tqvens saWiroebebze da ufro ukeT 
iqneba SesaZlebeli misi praqtikaSi gamoyeneba. 

formaSi CamoTvlilia daaxloebiT ocdaaTi SesaZlo RonisZieba. isini 
dajgufebulia oTx ZiriTad kategoriad (zogierT SemTxvevaSi, sakmaod 
uxeSad) gTxovT, gadaxedoT TiToeul kategoriaSi aRniSnul sakiTxebs da 
gaakeToT aRniSvna (X) im sakiTxebis gaswvriv, romlebic danamdvilebiT 
gainteresebT an gWirdebaT. gTxovT, ar moniSnoT kategoriisaTvis 
miTiTebul raodenobaze meti sakiTxi.  

CemTvis Zalian mniSvnelovania, rom Tqven es formebi SeavsoT da 
damibrunoT araugvianes 4 martisa. gTxovT, formaze miuTiToT Tqveni 
saxeli. 
 
pativiscemiT,  
ed beini, direqtori 
 

gadamzadebis programiT dainteresebis Sefaseba 
 
saxeli: .......................................................................... TariRi:................................ 

kategoria 1 – Tqven, rogorc pirovneba 
aRniSneT mxolod 2: 
........... stresis marTva 
........... drois marTva 
............karieris alternativebi maswavlebelTaTvis 
........... fizikuri momzadeba da keTildReoba 
.......... piradi investiciebi ganaTlebis dargis specialistebisaTvis 
.......... sxva (aRwereT): ................................................ 
 

kategoria 2 – profesiuli gamocdilebisaTvis 
aRniSneT mxolod 3: 
............. SemoqmedebiToba 
............ swavlis stilebi 
............ moswavleTa Sesaxeb monacemebis gamoyeneba 
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............ Rirebuli komentarebis wera 

........... mSoblebTan urTierToba 

........... TaTbiri 

........... saswavlo resursebis Sefaseba 

........... adamianis zrda da ganviTareba 

.......... skolis/saxlis urTierTTanamSromlobis gafarToeba 

........... sxva (miuTiTeT): .................................  
 

kategoria 3 – gakveTilis Catarebis unar-Cvevebis gaumjobeseba 
 
aRniSneT mxolod 4: 
.............. niWieri/talantis mqone moswavlis swavleba 
.............. klasis motivaciis strategiebi 
.............. gakveTilze disciplinis strategiebi 
............. saintereso gakveTilebis Catareba 
............ testebis Sedegebis interpretacia 
............. dro davalebisaTvis 
............. gancxadebebis dafebisa da plakatebis originaluri variantebi 
........... kompiuteris gamoyenebiT swavleba 
............. kompiuterizebuli Jurnalebi 
............ kargi testebis Sedgena 
............ swavlebisas inscenirebis gamoyeneba 
............ sxva (aRwereT): ................................................... 
 

kategoria 4 – bavSvis ganviTareba da adaptacia 
 
aRniSneT mxolod 2: 
........... moswavleTa TviTSefasebis gaumjobeseba 
........... TaTbirebi 
........... bavSvTa gonebrivi ganviTareba 
........... gonivruli midgomebi individualizaciis mimarT 
...........mxardaWeris samsaxurebi TqvenTvis da Tqveni moswavleebisaTvis 
(specialuri ganaTleba/konsultireba) 
......... sxvadasxva kategoriis ojaxebi (martoxela mSobeli, da a.S.) 
.......... sxva (aRwereT): ................................ 
 

direqtori kmayofili iyo imiT, rom miTiTebebi gasagebi iyo, 
sakiTxebi ki – mniSvnelovani. saWiroebebis Sefasebis kiTxvari mdivans 
asakrefad da gasavrceleblad gadasca, Semdeg ki programis sxva aspeqtebis 
dasagegmad kabinetSi Sebrunda. misi azriT, jer naadrevi iyo  
programisaTvis gamomsvlelebis SerCeva, vinaidan jer ar icoda, rogori 
iqneboda saWiroebebis Sefasebis Sedegebi. Tumca, dagegmvis erTi nawili, 
romelzec axlave SeeZlo muSaoba, iyo gadamzadebis programis 
Sedegianobis Sefaseba. bolo Sexvedris Semdeg man saWirod ar CaTvala 
oficialuri Sefasebis Catareba. miuxedavad imisa, rom dRis ganmavlobaSi 
monawileobis dabali donidan gamomdinare da programis Sesaxeb SemdgomSi 
miRebuli uaryofiTi komentarebis safuZvelze daskvnis gamotana moaxerxa 
(daskvna imis Sesaxeb, rom programa maincdamainc warmatebuli ar iyo), 
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amjerad surda ganexorcielebina SedarebiT gegmazomieri da ufro 
oficialuri Sefaseba. Semdgomi naxevari saaTis ganmavlobaSi is Sefasebis 
formaze muSaobda. dasrulebis Semdgom man gadaxeda formas da Seamowma, 
raime xom ar gamorCa. 
  

gadamzadebis programis Sefaseba 
instruqciebi: 

 
formis Sevsebisas maswavleblebs ar moeTxovebaT sakuTari saxelis 
miTiTeba. formis daxmarebiT me ZiriTadad msurs garkveuli mosazrebebi 
movipovo imis Taobaze, Tu ra migaCniaT gadamzadebis programis dRisaTvis 
dagegmili RonisZiebis Zlier da sust mxareebad. gTxovT, warmoadginoT 
informacia maqsimalurad srulyofilad da Sevsebuli forma Cems mdivans 
daubrunoT. 
 

1. rogori STabeWdileba dagrCaT gamomsvlelebze? 
dilis sesia   SuadRis sesia 
......... SesaniSnavi   ......... SesaniSnavi 
.......... damakmayofilebeli .......... damakmayofilebeli 
.......... aradamakmayofilebeli .......... aradamakmayofilebeli 
 

2. Tqveni azriT, ramdenad gamosadegi iyo darigebuli masala? 
dilis sesia   SuadRis sesia 
.......... Zalian gamosadegi  .......... Zalian gamosadegi 
.......... gamosadegi   .......... gamosadegi 
......... gamousadegari  ......... gamousadegari  

3. ramdenad kmayofili xarT programai Tqveni CarTulobiT? 
dilis sesia   SuadRis sesia 
....... Zalian kmayofili  ....... Zalian kmayofili 
........ kmayofili   ........ kmayofili 
........ ar var kmayofili  ........ ar var kmayofili 

4. TiToeuli sesiisaTvis gamoyofili dro saTanado iyo? 
dilis sesia   SuadRis sesia 
........... savsebiT   ........... savsebiT 
........... met-naklebad  ........... met-naklebad  
............ saerTod ara  ............ saerTod ara  

5. migaCniaT, rom Zalian bevri ram iswavleT gadamzadebis programidan? 
dilis sesia   SuadRis sesia 
........ Zalian bevri   ........ Zalian bevri 
......... met-naklebad   ......... met-naklebad 
......... saerTod ara   ......... saerTod ara 
 

gmadlobT! 
 

direqtori kmayofili darCa mis mier Seqmnili Sefasebis formiT da 
miiCnevda, rom am formis meSveobiT gamosadeg mosazrebebs miiRebda 
aprilSi programis SedegianobasTan dakavSirebiT. Tumca, saWiro iyo erTi 
ramis damateba. instruqciaSi mas unda mieTiTebina Sevsebuli formis 
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dabrunebis bolo vada. misi azriT, maswavleblebisaTvis ramdenime dRe 
sakmarisi iqneboda SekiTxvebze pasuxebis mosafiqreblad. ufro meti dro 
rom mieca, zogierTi maswavlebeli dakargavda formas, an daaviwydeboda 
misi Sevseba. 

direqtori kmayofilebiT aRsavse gavida kabinetidan Sefasebis formis 
mdivnisaTvis gadasacemad. man marTlac Sedegianad gaatara ori saaTi  
dagegmvaSi, saWiroebebis Sefasebis da Sefasebis formebis SemuSavebaSi. man 
aRiara, rom gadamzadebis programis dRisaTvis dagegmvis sxva aspqtebic iyo 
Sesasrulebeli, rogoricaa gamomsvlelebis momzadeba, Tumca amaze 
samuSaod bevri dro eqneboda saWiroebebis Sefasebis Sevsebuli formebis 
Segrovebis Semdeg. axla mas SeeZlo gamoeyenebina damsaxurebuli Sesveneba. 
 

rekomendebuli saswavlo saqmianobebi 
gaarCieT situaciuri savarjiSo 

1. gaarCieT direqtoris dagegmvis da gadawyvetilebebis miRebis procesi 
maswavleblebisaTvis saWiroebebis Sefasebis instrumentis 
SemuSavebisas. ras gaakeTebdiT gansxvavebulad? 

2. SeafaseT gadamzadebis programis saWiroebebis kvleva, romelic 
direqtorma SeimuSava. ra aris am gamokiTxvis Zlieri da susti 
mxareebi? ra cvlilebebis rekomendaciiT gamoxvidodiT? 

3. gaarCieT direqtoris dagegmvis da gadawyvetilebebis miRebis procesi 
Sefasebis proceduris da gadamzadebis programis Sedegianobis 
Sefasebis formis SemuSavebaSi. ras gaakeTebdiT gansxvavebulad? 

4. ra migaCniaT gadamzadebis programis Sefasebis proceduris da 
direqtoris mier Sedgenili formis Zlier da sust mxareebad? ra 
cvlilebebs SesTavazebdiT? 

 
ganixileT ufro  farTo sakiTxebi  

1. maswavleblebis interesebi igivea, rac maswavleblebis saWiroebebi? 
vin wyvets amas, da ra kriteriumebis mixedviT? 

2. ramdenad unda iyos mimarTuli maswavleblebis gadamzadebis 
programis maswavleblebis saWiroebebze, organizaciul saWiroebebTan 
SedarebiT? 

3. ramdenad unda iyos mimarTuli gadamzadebis programis Sefaseba 
imaze, realurad miiRes Tu ara monawileebma codna an unari, romlis 
gadacemasac programa isaxavda miznad? rogor Catardeboda am saxis 
Sefaseba? 

moagvareT problema.  davuSvaT, Tqven xarT direqtori an zedamxedveli, 
romelic pasuxismgebelia wlis ganmavlobaSi ordRiani gadamzadebis 
programis RonisZiebis dagegmvasa da Sefasebaze. rogor ganaxorcielebdiT 
am saqmianobas? midgomebis SemuSavebisas gamoiyeneT administraciuli da 
socialur mecnierebaTa cnebebi wignis I nawilidan. 
 
gadaamowmeT miRebuli gadawyvetileba.  nawilSi `gadaWeriT problema” 
mocemuli sakiTxis sapasuxod Tqvens mier SemuSavebuli midgomis 
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gamosacdelad Tqven da Tqvenma kolegebma unda SeqmnaT da saWiroebisamebr, 
gaiTamaSoT erTi, an meti Semdegi situacia: 

1. dawereT moxseneba zedamxedvelisaTvis, aRwereT Tqveni gegmebi 
ordRiani gadamzadebis programis RonisZiebisaTvis, aRniSneT agreTve 
is meTodi, romelic am gegmebis SemuSavebisaTvis gamoiyeneT. 

2. pedkoleqtivs gaacaniT Tqveni gegmebi, maT Soris Sefasebis 
procedura, an forma. 
  

damatebiT gamosakvlevi sakiTxebi   
1. SeiswavleT saganmanaTleblo literatura da moiZieT rekomendaciebi 

imasTan dakavSirebiT, Tu rogor unda moxdes gadamzadebis programis 
dagegmva da Sefaseba. 

2. gaesaubreT Sesabamis moxeleebs Statis ganaTlebis departamentSi 
an/da universitetebSi da moipoveT maTi rCevebi gadamzadebis 
programis dagegmvasa da SefasebasTan dakavSirebiT. 
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skolebis arCevis programa 
 

martSi Statis sakanonmdeblo organom miiRo kanoni, romlis 
safuZvelzec mSoblebs eZlevaT ufleba, Semodgomaze saskolo asakis 
bavSvebi nebismier skolaSi Seiyvanon, TavianTi survilisamebr, saskolo 
olqSi ojaxis sacxovrebeli adgilis mixedviT, an sxva olqSi. 
kanondebloba iTvaliswinebs transportirebis da swavlebis safasuris 
vauCeris dafinansebas, romelic emyareba sakmaod rTul formulas, sadac 
gaTvaliswinebulia gavlili manZili da ojaxis materialuri mdgomareoba. 

`skolebis SezRudvis gareSe arCevis programis” Sesaxeb kanons 
damtkicebamde seriozuli winaaRmdegoba Sexvda. miuxedavad amisa, 
damtkicebis Semdeg saganmanaTleblo dargis specialistTa didma nawilma 
aRiara, rom saWiro iyo misi Sedegebis dagegmva. erT-erTi problema iyo is, 
rom cota vinmem, egreT wodebulma eqspertebmac ki, icoda zustad, Tu 
rogori iqneboda mosalodneli Sedegis xasiaTi, an masStabi. programis 
erTi Sedegi, romelzec TiTqmis yvela Tanxmdeboda, iyo is, rom skolebs 
adrindelTan SedarebiT ufro didi masStabiT mouwevdaT erTmaneTisaTvis 
konkurenciis gaweva moswavleebis mosazidad. 

qeTi hernandezi, `cezar Cavesis” skolis direqtori, maisis pirveli 
kviris SabaT diliT bolo erTi saaTis manZilze sakuTar kabinetSi ijda 
da uSedegod cdilobda skolis mosamzadeblad `skolebis SezRudvis 
gareSe arCevis programis” ganxorcielebisaTvis ideebis Camoweras. es 
misTvis axali amocana iyo da man ar icoda is yovelive, rac unda 
Seesrulebina. direqtorma danamdvilebiT mxolod erTi ram icoda: unda 
Seedgina gegma da ganexorcielebina is, winaaRmdeg SemTxvevaSi mis skolaSi 
seqtemberSi bavSvebis raodenoba naxevarze naklebi iqneboda. 
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rekomendebuli saswavlo saqmianobebi 

 
gaarCieT situaciuri savarjiSo 
 

1. rogori gegmaa saWiro aseT SemTxvevebSi? ra elementebi unda CairTos 
gegmaSi? 

2. unda hkiTxos rCeva vinmes direqtorma, an unda CarTos vinme gegmis 
SemuSavebaSi? Tu asea, vis unda mimarTos? arsebobs konkretuli 
dagegmvis procesi, romelic unda ganxorcieldes? 

3. gamoavlineT cnebebi wignis I nawilidan, romelic gamosadegi iqneboda 
gegmis SemuSavebisa da ganxorcielebisas 

 
ganixileT ufro  farTo sakiTxebi  

1. ra saxe SeiZleba miiRos `skolebis SezRudvis gareSe arCevis 
programis” midgomam? gansazRvreT am variantebis dadebiTi da 
uaryofiTi mxareebi. 

2. savaraudod, romeli pirebi da jgufebi miemxrobian `skolebis 
SezRudvis gareSe arCevis programis” midgomas, da vin gamova mis 
winaaRmdeg? ramdenad emyareba mxardaWera an winaaRmdegoba `skolebis 
SezRudvis gareSe arCevis programis” dadebiT mxareebs, nacvlad sxva 
faqtorebisa? 

3. rogoria `skolebis SezRudvis gareSe arCevis programis” mokle da 
grZelvadiani Sedegebi? ra unda iyos saganmanaTleblo dargis im 
specialistebis pasuxi, romlebic ar emxrobian mas? 

4. ra kriteriumebis da meTodebis gamoyenebaa saWiro `skolebis 
SezRudvis gareSe arCevis programis” Sedegianobis Sesafaseblad? 
 

moagvareT problema.  davuSvaT, Tqven am skolis direqtori xarT. 
SeaTanxmeT, ra damatebiTi detali dagWirdebaT qeTi hernandesis skolaSi 
`skolebis SezRudvis gareSe arCevis programis” kanonmdeblobis 
ganxorcielebisaTvis. moamzadeT `skolebis SezRudvis gareSe arCevis 
programis” situaciaze reagirebis gegma. 
 
gadaamowmeT miRebuli gadawyvetileba.  Tqveni samoqmedo gegmis 
gamosacdelad Tqven da Tqvenma jgufma unda SeqmnaT da gaiTamaSoT erTi. 
an meti situacia: 

1. rekavs adgilobrivi Jurnalisti, romelsac surs Tqvens mier 
SeTavazebuli gegmis detalebis Sesaxeb informaciis miReba. 

2. pedkoleqtivisaTvis gegmis uxeSi monaxazis (moxdeba warmodgenil 
gegmasTan dakavSirebiT sxvadasxva reaqciebis imitireba) prezentacia. 

3. mSobelTa da maswavlebelTa asociaciisaTvis Tqveni gegmis 
prezentacia. 
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damatebiT gamosakvlevi sakiTxebi   
1. SeiswavleT saganmanaTleblo literatura `skolebis SezRudvis 

gareSe arCevis” sxvadasxva midgomebis Sesaxeb. 
2. daadgineT Tqvens StatSi `skolebis SezRudvis gareSe arCevis” 

arsebuli kanonmdebloba an kanonproeqti. 
3. gansazRvreT SemuSavda Tu ara Tqvens saskolo olqSi gegmebi 

`skolebis SezRudvis gareSe arCevis programis” SesaZleblobebze 
sapasuxod. 

4. moiZieT sxva saskolo olqebis da Statebis mier `skolebis SezRudvis 
gareSe arCevis programis” gegmebi an/da midgomebi.  
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saskolo olqi ganixilavs kompiuterul swavlebasTan 
dakavSirebul problemebs 
 

zedamxedvelma sul axlaxan daasrula `saskolo teqnologiebis 
siaxleebis” kiTxva. bolo nomerSi dasmuli iyo SekiTxvebi imis Taobaze, Tu 
rogor xdeboda kompiuterebis Seswavlis CarTva skolebis saswavlo 
gegmebSi. am SekiTxvebSi gamoxatuli iyo SeSfoTeba, romelic zedamxedvels 
gauCnda axlaxan Tavis olqSi kompiuterebis gamoyenebasTan dakavSirebiT. 
man aravis gauziara sakuTari wuxili, vinaidan ar icoda, marTali iyo Tu 
ara es. Tumca, `saskolo teqnologiebis siaxleebis” wakiTxvis Semdeg, man 
gadawyvita gaemarTa Sexvedra olqis direqtorebsa da zedamxedvelebTan am 
sakiTxis gansaxilvelad. 

momdevno paraskevs Sexvedra gaimarTa olqis administraciul 
SenobaSi. zedamxedvelma gadawyvita Sexvedris dasawyisSi warmoedgina 
mokle istoria, gamoexata wuxili da Semdgom miemarTa direqtorebisa da 
zedamxedvelebisaTvis, efiqraT problemis Taobaze da rekomendaciebi 
gamoegzavnaT. 

zedamxedvelma Sexvedra sakuTari mosazrebebis warmodgeniT gaxsna. 
`ukanasknel wlebSi saskolo olqma Semoitana kompiuterebi dawyebiTi 
skolis saswavlo gegmaSi, saSualo skolis safexurze ki ramdenime kursi 
tardeba kompiuterul programirebiT. amasTan, Cveni skolebi monacemTa 
damuSavebas iyeneben ufro daswrebis TvalsazrisiT, kompiuterebs ki – 
dagegmvaSi daxmarebis mizniT. miuxedavad amisa, darwmunebuli ar var, 
maqsimalurad viyenebT Tu ara, anda, zogierT SemTxvevaSi, saTanadod 
viyenebT Tu ara kompiuters.  

`magaliTad, Cven vswavlobT klaviaturasTan muSaobas, LOGO-s da 
kompiuteris istorias dawyebiT skolebSi. aris es bavSvebisaTvis 
kompiuteris gacnobis saukeTeso gza? agreTve unda aRvniSno, Sevityve, rom 
dawyebiTi klasebis maswavleblebelTa umravlesoba jer kidev ar miiCnevs 
Tavs kompetenturad kompiuterebis moxmarebis swavlebaSi da ar moswonT, 
rom sxva sagnebs akldeba dro. 
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`vxedav, rom saSualo skolaSi kompiuterebi da kompiuteruli 
programireba gamoiyeneba ZiriTadad maTematikis da biznes-ganaTlebis 
maswavleblebis mier, magram ratom ar iyeneben danarCeni maswavleblebi da 
sxva sagnebSi? da unda vuTmobdeT Tu ara amxela yuradRebas saSualo 
skolis moswavleebisaTvis programirebis swavlebas? 

`am SekiTxvebze me ar maqvs pasuxebi, Tumca mtkiced mjera, rom 
saskolo olqs sWirdeba pasuxebis miReba. amitom msurs, TiToeuli 
Tqvengani dafiqrdes imaze, Tu rogor SeiZleba maqsimalurad gaumjobesdes 
kompiuteruli ganaTleba da misi gamoyeneba Tqvens skolaSi an saganSi, da 
momawodeT rekomendaciebi momdevno kviris dasasrulamde. 

`aris SekiTxvebi?” 
zedamxedvelis gasakvirad, SekiTxvas aravin gasca pasuxi. amdenad, is  

gadavida dRis wesrigis momdevno sakiTxze. 
 

rekomendebuli saswavlo saqmianobebi 
gaarCieT situaciuri savarjiSo 

1. rogor SeafasebT zedamxedvelis mier cvlilebis saWiroebis 
gamosavlenad gamoyenebul process? ras gaakeTebdiT, Tqven rom 
yofiliyaviT zedamxedvelis adgilas amave situaciaSi? 

2. davuSvaT, zedamxedveli marTalia, roca miaCnia, rom cvlileba 
saWiroa, Sexvedris mowvevis garda ra gzebis gamoyeneba SeeZlo mas? 

3. davuSvaT, Sexvedris mowveva iyo saukeTeso gza am SemTxvevaSi, rogor 
dagegmavdiT da CaatarebdiT Sexvedras gansxvavebulad? 

 
ganixileT ufro  farTo sakiTxebi  

1. ramdenad mniSvnelovania, Tqvenma skolam CarTos kompiuteris 
swavleba programebSi? 

2. ra aris yvelaze saTanado gza skolebis mier kompiuteris swavlebis 
dasanergad? 

3. ra kriteriumebi da procesebi unda gamoiyenon skolebma imis 
gansazRvrisaTvis, Tu ramdenad Sedegianad iyeneben kompiuterebs? 

4. ra doneze unda Seiswavlos da daeuflos yvela maswavlebeli da 
direqtori kompiuteris moxmarebas? 

 
moagvareT problema.  warmodgenil magaliTSi skolebis zedamxedvelma 
gamoxata ukmayofileba kompiuterebis swavlebasa da skolebSi 
kompiuterebis gamoyenebasTan dakavSirebiT. Tqven am olqSi skolis 
direqtori, an zedamxedveli rom iyoT, rogor reagirebas moaxdendiT 
zedamxedvelis mier dasaxelebul problemebze? 
 
gadaamowmeT miRebuli gadawyvetileba.  magaliTis bolos warmodgenil 
problemebze reagirebis Tqveneuli samoqmedo gegmis gamosacdelad Tqven da 
Tqvenma jgufma unda SeqmnaT da gaiTamaSoT erTi, an meti situacia: 

1. Sexvedris gagrZeleba im momentidan, rodesac zedamxedveli svams 
SekiTxvas `SekiTxvebi xom ar gaqvT?” 
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2. pedkoleqtivis Sexvedra, sadac Tqven daasaxelebT zedamxedvelis 
SeSfoTebis mizezebs da Semdgom ganixilavT sakiTxs. 

3. zedamxedvelis kabinetSi Sexvedra, sadac Tqven warmoadgenT 
rekomendacias imis Taobaze, Tu rogor unda gaumjobesdes skolaSi 
kompiuterebis gamoyeneba. 

 
damatebiT gamosakvlevi sakiTxebi   

1. SeiswavleT saganmanaTleblo literatura kompiuterebis saukeTeso 
gziT gamoyenebaze rekomendaciebis mosapoveblad; SeecadeT, moiZioT 
sanimuSo programebis aRwera. 

2. daadgineT, ramdeni kompiuteri gamoiyeneba Tqvens skolaSi da olqSi. 
rogor xdeba maTi gamoyenebis Sefaseba? ra kriteriumebiT? 

3. ganixileT raime cneba, romelic am wignSi iyo warmodgenili da 
romelic dagexmarebodaT am magaliTSi moyvanil problemebze 
reagirebisaTvis unarebis gaumjobesebaSi, magaliTad, meSvide Tavi. 
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programis `arc erTi CamorCenili bavSvi” (NCLB) moTxovnebi 
Tqvens skolaSi  

 

direqtori sintia fosteri aRelvebuli dabrunda W.E.B. Dubois 
saSualo skolaSi gamarTuli Sexvedridan, romelsac eswrebodnen 
zedamxedveli da direqtorebi olqis masStabiT. Sexvedraze man meti 
informacia miiRo programis `arc erTi CamorCenili bavSvi” (NCLB) da axali 
iniciativebis Sesaxeb, romlebic unda ganxorcieldes skolebSi 
angariSvaldebulebis uzrunvelsayofad. man icoda, rom unda Sexvedroda 
`ZiriTadi sagnebis” kaTedrebis xelmZRvanelebs, Tumca didad ar xiblavda 
is garemoeba, rom maTTvis unda gaecno sabuTebis warmoebis moTxovna, 
romelic maTi saqmianobis nawili gaxdeboda. is magidasTan ijda da 
Sexvedris dRis wesrigs amzadebda; misi mosazrebiT, saukeTeso iqneboda, 
Seeqmna scenari Sexvedris pirveli nawilisaTvis mainc. man dawera: 
 

yvelas madlobas mogaxsenebT imisaTvis, rom moaxerxeT am damatebiT 
Sexvedraze daswreba, miuxedavad imisa, rom  Setyobineba sul cota 
xnis win miiReT. msurs madliereba gamovxato yvela im damatebiTi 
saqmianobisaTvis, romelsac TiToeuli Tqvengani akeTebs imisaTvis, 
rom es iyos urTierTTanamSromlobaze dafuZnebuli saswavlo 
dawesebuleba da adgili, sadac akademiuri moswreba da maRali 
molodini warmatebiT miiRweva. 

 
man gaifiqra, rom SesaZloa es zedmeti iyo, magram gaaxsenda, rom 

madloba da madliereba sakmarisad ar gamoxata. CainiSna, rom raRac 
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gansakuTrebuli unda CaerTo saskolo gazeTSi Statis samecniero 
gamofenis Sesaxeb. misi azriT, mecnierebaTa kaTedram moswavleebTan kargi 
muSaoba Caatara. 

darwmunebuli var, gainteresebT, ratom mogiwvieT Sexvedraze. 
mogexsenebaT, rom am kviraSi ori dRiT vimyofebodi olqis skolebis 
direqtorebTan gamarTul Sexvedrebze. am Sexvedrebze ganixileboda 
olqis iniciativebi programis `arc erTi CamorCenili bavSvi” 
cvlilebebis sapasuxod. vidre konkretul sakiTxebze mogaxsenebdeT, 
gagacnobT informacias, romelic CemTvis axali iyo. zogierTma 
Tqvenganma ukve icis, amdenad CaerTeT saubarSi, Tuki gaqvT damatebiTi 
informacia. 

`dawyebiTi da saSualo ganaTlebis aqti (ESEA) — es 
kanonmdebloba 1965 wels miiRo prezidentma jonsonma; is miznad 
isaxavda xelmokle moswavleebis saWiroebebze reagirebas. 1994 wels 
prezidentma klintonma daamtkica `amerikis skolebis gaumjobesebis 
aqti”. am kanoniT cvlilebebi Sevida `dawyebiTi da saSualo 
ganaTlebis aqtSi”, sadac pirveli Tavi axal ganyofilebad Sevida. 
axali kanoniT ufro Semsubuqda zogierTi sakanonmdeblo da 
maregulirebeli programis moTxovnebi, SeizRuda gamoyvanis 
programebi da ganisazRvra moTxovna, rom yvela bavSvs, maT Soris 
xelmokle da ganaTlebis SesaZleblobebs moklebul bavSvebs, mieRoT 
igive codna, unarebi da mieRwiaT moswrebis iseTive donisaTvis, 
rogorsac manamde mxolod saukeTeso moswavleebisagan moelodnen. 

2002 wels prezidentma buSma xeli moawera da kanonad daamtkica 
2001 wlis aqti `arc erTi CamorCenili bavSvi”. es axali kanoni 
warmoadgens dawyebiTi da saSualo ganaTlebis aqtSi yvelaze yvelaze 
masStabur  cvlilebebs, 1965 wels misi miRebis Semdgom. aq Secvlilia 
federaluri mTavrobis roli dawyebuli sabavSvo baRidan ganaTlebis 
me-12 wlamde, da amerikis skolebs moeTxovebaT, aRweron warmateba 
TiToeuli moswavlis miRwevebis mixedviT. 

aqtSi `arc erTi CamorCenili bavSvi” aris konkretuli 
debulebebi, romlebic pirdapir zegavlenas moaxdens Cvens olqze 
zogadad da kerZod -- Cvens skolaze, gegmebi axali programebisaTvis, 
TanamSromlebi, xarjva, TanamSromlebis ganviTareba, Carevis 
strategiebi da mSoblebis monawileoba. 

Cveni xarjvis prioritetebi da saoperacio procedurebi axali 
moTxovnebis dawesebasTan erTad mkveTrad Seicvala 
angariSvaldebulebis, maRalkvalificiuri kadrebis, mSoblebis 
arCevanis, moswavleTa mxardaWeris da TanamSromlebis ganviTarebis 
TvalsazrisiT. es aqamde miRebul kanonebs Soris yvelaze mkacri 
moTxovnebis mqone da kompleqsuri kanonia. 

 
kargi, gaifiqra man, axla gavagrZeloT: 
 

me TiToeuli TqvenganisaTvis momzadebuli maqvs bukletebi. did 
madlobas vuxdi Cems TanaSemweebs, am bukletebis mokle droSi 
momzadebisaTvis. am wignebSi Tqven ixilavT aqtis `arc erTi 
CamorCenili bavSvi” yvela Secvlil punqts, rac SinaarsTanaa 
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dakavSirebuli; es cvlilebebi aRwerili iqneba rogorc `ZiriTadi 
Sinaarsi”. unda mogaxsenoT, rom vici, es TqvenTvis niSnavs qaRaldebis 
morigi fenis damatebas mTel rig formebze, romlebsac Tqven isedac 
avsebT. me maqsimalurad dagexmarebiT da moTxovnisamebr, gagiwevT 
administraciul mxardaWeras. 
sintiam Sexeda misi kabinetis meore mxares magidaze dalagebul 

bukletebs. man gadawyvita, ar waeRo bukletebi Sexvedraze, aramed 
TiToeuli maswavleblisaTvis bukletis asaRebad kabinetSi Semosvla 
eTxova. am gziT is SeZlebda maTTan piradad gasaubrebas; ufro advili 
iqneboda maTi darwmuneba imaSi, rom aucilebeli iyo morigi formis 
Sevseba. 

gansakuTrebuli zomebis miRebas moiTxovs aqtis `arc erTi 
CamorCenili bavSvi” erTi cvlileba, esaa Tavi X, gauqmeba, xelaxali 
ganmartebebi da cvlileba nawilSi g, `usaxlkaroTa ganaTleba”. 
mogexsenebaT, rom Cvens skolaSi daaxloebiT 200-mde moswavlea, 
romlebic usaxlkaroTa kategorias miekuTvnebian. Cven ukve varT 
usaxlkaro bavSvebis da mozardebis ganaTlebis programis nawili da 
viRebT saxsrebs am RonisZiebebis gansaxorcieleblad. arsebuli 
grantis saxsrebi, romelic Cven gamogveyofa gaizarda, vinaidan 
gaizarda Cveni olqisaTvis gadacemuli qvegrantebi. es dagvexmara 
damatebiTi sakancelario uzrunvelyofis xelSewyobaSi Cveni 
usaxlkaro moswavleebisaTvis skolaSi Sesvlis, daswrebis da zogadi 
akademiuri mxardaWeris TvalsazrisiT. 

Cven unda miviRoT zomebi imis uzrunvelsayofad, rom moxdes 
skolis Canawerebis da meurveobis sakiTxebze saTanado reagireba, 
gansakuTrebiT imis gaTvaliswinebiT, rom moswavles, romelmac 
miaRwia 16 wlis asaks da TxovniT mimarTavs sasamarTlos, SeuZlia 
meurveobisagan ganTavisufleba. mTlianobaSi, Cven warmatebiT 
vuzrunvelvyofT imas, rom es moswavleebi ar `CamorCnen” da 
miuwvdebodeT xeli ganaTlebaze da sxva socialur momsaxureobaze, 
romelic maT sWirdebaT saukeTeso akademiuri moswrebisaTvis. 
sintia fiqrobda imaze, Tu ramdenad gaarTmevdnen Tavs misi 

TanamSromlebi angariSvaldebulebis morig moTxovnebs. kargad icoda, rom 
aqtis arc erTi CamorCenili bavSvi” moTxovnebis Sesabamisad man, rogorc 
direqtorma strandartebis dakmayofileba werilobiT unda daadasturos. 
Tumca, ra doziT unda moxdes delegireba maswavleblebze? skola 
erToblivi mmarTvelobis konteqstSi moqmedebda, Tumca mas ainteresebda, 
sad gadioda zRvari. man ganagrZo wera: 

Cven, rogorc skolis warmomadgenlebma, gavakeTeT is, rasac 
akeTeben `maRalkvalificiuri maswavleblebi”. Tqven, yvelani Cvens 
moswavleebs maqsimalurze mets aZlevT da Cveni usaxlkaro 
moswavleebi Tqveni usazRvro mxardaWeriT sargebloben. Cven 
`usaxlkaro mozardTa kavSiris programis” ganxorcielebiT ukve 
vakmayofilebT aqtis arc erTi CamorCenili bavSvi” erT-erT 
moTxovnas.  

Tumca, Cven unda miviRoT zomebi im cvlilebebis sapasuxod, 
romlebic gaTvaliswinebulia aqtiT arc erTi CamorCenili bavSvi”, es 
cvlileba Seexeba transportirebas. cvlilebebis mixedviT, mSoblis 
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an meurvis Txovnis safuZvelze, Cven unda gavuwioT, an 
vuzrunvelvyoT usaxlkaro moswavlis skolaSi transportireba. es 
moiTxovs, olqis mixedviT, Cveni zogadi fondidan transportirebis 
pasuxismgeblobis da xarjebis ziari pasuxismgeblobis aRebis axal 
meTods. 

amasTanave, erTaderTi adgili, sadac Cven aqamde ar gvqonda 
SezRudva zogad fondSi, aris `ZiriTadi sagnebisaTvis” 
inventarisaTvis gamoyofili biujeti. es aranairad ar aris saboloo 
gadawyvetileba. me msurs, rom gadavxedoT zogadi fondis biujetis 
muxlebs da vnaxoT, saidan SeiZleba gadavitanoT Tanxa. am sakiTxze 
olqs sakmaod myari pozicia aqvs. Tuki moswavle, romelic dadis 
Cvens skolaSi gadahyavT an gadadis qalaqis meore boloSi mdebare 
TavSesafarSi, skolam olqTan unda miiRos Tanamonawileoba misi 
transportirebis xarjebis dasafaravad. aucilebeli ar aris 
gadawyvetilebis dResve miReba, magram paraskevs samuSao dRis 
bolomde unda gadavwvityoT, saidan unda gadavitanoT es Tanxa. 
sintia SeCerda, yurSi Caesmoda, `iqneb sportidan gadagvetana?” is 

natrobda, rom ase martivi yofiliyo aRniSnulis ganxorcieleba. 
Sexvedridan gamosvlis Semdeg is zedamxedvelma SeaCera imisaTvis, raTa 
kidev erTxel mieloca Statis Cempionatze kalaTburTis gundis gamarjveba. 
ara, is skolas biujetis am nawils ver CamoaWrida. man ganagrZo wera: 

Statis da federalur doneze iqneba qvegrantebi, romelTa 
ganawilebac moxdeba konkursis da saWiroebis safuZvelze. amisaTvis 
saWiro iqneba gundis mier saproeqto ganacxadebis momzadeba. 
`SesaniSnavia, maswavleblebs kidev ufro meti drois gamoyofas 

movTxovT~ _ fiqrobda sintia. igi aRelvebuli iyo, amas ar moeloda. mas 
Zalian moswonda saSualo skolis direqtorad muSaoba, Tumca es xalisi 
TiToeuli axali politikis, formis, olqis, Statis da federaluri 
angariSis SemoRebasTan erTad sul ufro da ufro neldeboda. karebze 
kakuni gaisma. man karebi gaaRo. karTan skolis gazeTis ori moswavle idga. 
direqtors daaviwyda, rom maT statiisaTvis intervius micemaze daTanxmda. 
statia axali karieris arCevis Seexeboda, `ratom gavxdi ...............” 
 
sintia zRurblTan idga da fiqrobda, xom ar jobda, Sexvedra gadaetana. 
 

rekomendebuli saswavlo saqmianobebi 
gaarCieT situaciuri savarjiSo 

1. eTanxmebiT direqtoris pirvel samoqmedo gegmas? ratom eTanxmebiT, an 
ratom ar eTanxmebiT? 

2. am sakiTxze reagirebisaTvis ra alternatiuli zomebis arCeva SeeZlo 
mas? 

ganixileT ufro  farTo sakiTxebi  
1. rogor SeuZlia direqtorma uzrunvelyos is garemoeba, rom 

pedagogebi da TanamSromlebi ar gadaitvirTon angariSgebis 
adgilobrivi, Statis da federaluri procesebiT? 
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2. direqtorma xelmZRvanelobis ra kriteriumebi unda gamoiyenos imis 
gansasazRvrad, rodis unda moxdes samuSaos delegireba pedagogebze 
da TanamSromlebze? 

 
moagvareT problema.  Tqven rom am saSualo skolis direqtori iyoT, 
rogor moiqceodiT? Tqveni midgomis dagegmva-ganxorcielebisas gamoiyeneT 
Sesabamisi administraciuli da socialur mecnierebaTa cnebebi wignis I 
nawilidan. 
 
gadaamowmeT miRebuli gadawyvetileba.  gamoscadeT am magaliTSi 
warmodgenil situaciaze reagirebis SemoTavazebuli gegma. unda SeqmnaT 
dRis wesrigi da scenari pedkoleqtivTan SexvedrisaTvis, raTa ganixiloT 
is sakiTxebi, romlebic warmodgenilia am magaliTSi. 
 
damatebiT gamosakvlevi sakiTxebi   
gamoikvlieT Tqveni skolis da olqis iniciativebi, romlebic 
dakavSirebulia aqtis arc erTi CamorCenili bavSvi” da 2004 wels miRebuli 
cvlilebebiT gaTvaliswinebuli moTxovnebis dakmayofilebasTan. ganixileT 
iniciativebis istoria Seqmnis, ganxorcielebis da biujetze zegavlenis 
TvalsazrisiT. 
 

damatebiTi sakiTxavi 
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and Curriculum Development, 2000). 
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Brady, Marion, “The Standards Juggernaut,” 
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Brewer, Dominic J., and Maryann Jacobi Gray, 
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Edwards, Clarence M., Jr., “The 434 Plan,” 
Educational Leadership (November 1995), 
pp.16-19. 
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Press, 1993). 
Fountain, C.A., and D.B. Evans, “Beyond 
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of Teacher Education (May-June 1994), pp. 45, 
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Fritz, Janet J., Janet Miller-Heyl, Jill C. 
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Educational Research (March-April 1995), 
pp.200-208. 
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(Levittown, PA: Falmer Pres, 1999). 
Fullan, Michael, et al., The Rise and Fall of 
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Goldhaber, Dan D., “School Choice: An 
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Achievement,” Educational Researcher 
(vol.28, no.9, December 1999), pp.16-26. 
Gratz, Donald B., “High Standards for Whom?” 
Phi Delta Kappan (May 2000), pp.718-719. 
Guskey, T.R., and K.D. Peterson, “The Road to 
Classroom Change,” Educational Leadership 
(December 1995), pp.10-17. 
Harrington-Lueker, Donna, “The Uneasy 
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Education Week (vol. 19, January 13, 2000), 
pp.62-65. 
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March 22, 2000), p. 49. 
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Murphy, Michael, and Alice Miller, “Incentives 
Pay Off in Technological Literacy,” 
Educational Leadership (March 1996), pp.54-
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masalas. 
 
“Becoming a Technologically Savvy 
Administrator,” ERIC Digest 135, 2000. 
SegiZliaT ixiloT Semdeg 
misamarTze: 
http://eric.uoregon.edu/publications/digests/dig
est135.html 
“Catalog of School Reform Models,” 
Northwest Regional Educational Laboratory. 
SegiZliaT ixiloT Semdeg 
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http://www.nwrel.org/sepd/catalog/index.shtml 
ERIC Clearinghouse on Educational 
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DC: Institute for Educational Leadership, 
2000). SegiZliaT ixiloT Semdeg 
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gest122.html 
“Role of the School Leader, “ERIC 
Clearinghouse on Educational Management. 
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