
1 
 



2 
 

 
meoTxe gamocema 

 
 

organizaciebis  
rifreimingi 

 
 

mxatvruloba, arCevani da liderSifi 
 

 

li g. bolmani 
________________________________ 

terens i. dili 
 

 

 
bestseler “guliT marTvis” avtorebi  

 
 
 
 
 

                                               
ამ მასალის მომზადება შესაძლებელი გახდა ამერიკელი ხალხის კეთილი ნებითა და აშშ საერთაშორისო 
განვითარების სააგენტოს მხარდაჭერით. მასალის შინაარსზე პასუხისმგებელია კემონიკს ინთერნეშენალი 
ინკ. და ლოს ანჯელესის უნივერსიტეტი კალიფორნიაში, და იგი არ წარმოადგენს აშშ საერთაშორისო 
განვითარების სააგენტოსა ან აშშ მთავრობის აზრს. ეს მასალა ითარგმნა და დაიბეჭდა აშშ საერთაშორისო 
განვითარების სააგენტოს განათლების მართვის პროექტის ფარგლებში, რომელიც ხორციელდება 
საქართველოს განათლების და მეცნიერების სამინისტროსა და ილია ჭავჭავაძის სახელმწიფო 
უნივერსიტეტთან ერთად. 

 
 
 



3 
 

 
saavtoro ufleba © 2008 John Wiley & Sons, Inc. saavtoro uflebebi daculia. 
gamocemulia Jossey-Bass-is mier 
A Wiley Imprint 
989 Market Street, San Francisco, CA 94103-1741    www.josseybass.com 
 
akrZalulia am gamocemis romelime nawilis aslis gadaReba,  avtomaturi moZebnis sistemaSi 
Senaxva, raime formiT an saSualebiT _ eleqtronuliT, meqanikuriT, fotokopirebiT, CaweriT, 
skanirebiT, an sxvagvarad gadacema, garda im SemTxvevebisa, romlebic nebadarTulia 1976 
wlis `SeerTebuli Statebis saavtoro uflebebis Sesaxeb kanonis~ 107-e an 108-e muxlebiT, an 
gamomcemlis winaswari werilobiTi nebarTviT, an erTi egzemplarisTvis dawesebuli 
saTanado Sesatanis  gadaxdis Semdeg qofiraiT qliarans senTer inqorforeiTedisTvis  
(misamarTi: 222 Rosewood Drive, Danvers, MA 01923, 978-750-8400, faqsi 978-750-4470 an vebgverdi: 
www.copyright.com). gamomcemlisadmi nebarTvis micemasTan dakavSirebuli Txovna unda 
gaegzavnos `nebarTvebis departaments~, John Wiley & Sons, Inc, 111 River Street, Hoboken, NJ 07030, 201-
748-6011, faqsi 201-748-6008, e-mail: permcoordinator@wiley.com, an onlain reJimSi, misamarTze: 
www.wiley,com/go/permissions 
 
maTi damsaxurebebis Sesaxeb ix. gv. 528 
 
mkiTxvelebma unda icodnen, rom citirebebis da/an Semdgomi informaciis wyaroebis saxiT 
SemoTavazebuli internetis veb-gverdebi SeiZleba Seicvalos an amoRebul iqnes maT dawerasa 
da wakiTxvas Soris arsebul periodSi. 
 
xelSekrulebiTi garantiis pasuxismgeblobis/uaryofis SezRudva: gamomcemeli da avtori 
iyeneben ra maqsimalur Zalisxmevas am wignis momzadebisas, ar iZlevian raime saxis aRweras 
an garantias am wignis Sinaarsis sizustesa Tu srulyofilebasTan dakavSirebiT da 
gansakuTrebul uars acxadeben sabazro moTxovnisa Tu sxva mizanTan Sesabamisobis raime 
saxiT uzrunvelyofaze. ikrZaleba raime saxis garantiis Seqmna an gacema savaWro agentis 
mier. aq Sesuli rCeva da strategia SeiZleba ar moergos Tqvens situacias. saWiroebis 
SemTxvvevaSi, konsultaciisTvis mimarTeT profesionals. arc gamomcemeli da arc avtori 
pasuxismgebeli ar iqnebian raime saxis mogebis miuReblobasa Tu sxva saxis komerciul 
zaralze, romelic, sxvasTan erTad, gulisxmobs specialur, SemTxveviT, garemoebebidan 
gamomdinare an sxva zarals. 
 
josi basis Jossey-Bass-is wignebi da produqti SegiZliaT SeiZinoT bevr maRaziaSi. josi 
basTan dasakavSireblad daurekeT uSualod Cvens `klientebze zrunvis departaments~ 
SeerTebul StatebSi: tel: 800-956-7739, xolo SeerTebuli Statebis gareT: tel: 317-572-3986 an 
faqsi: 317-572-4002.  
 
josi basi Tavis wignebs gamoscems sxvadasxva elqtronuli formiT. zogierTi wigni, 
romelic beWduri saxiT gamodis, SeiZleba ar iyos xelmisawvdomi eleqtronuli versiis 
saxiT. 
 
kongresis `publikaciebis katalogizaciis monacemebis~ biblioTeka 
li g. bolmani.  
organizaciebis refreimingi: mxatvruloba, arCevani da liderSifi / li. g. bolmani, terens i. 
dili. me-4 gamocema. p. cm. (Jossey-Bass business & management series) moicavs bibliografiul 
monacemebs da indeqsebs. 
 
ISBN 978-0-7879-8798-5  (naWeri) 
ISBN 978-0-7879-8799-2  (pbk) 

• menejmenti. 2. organizaciuli qceva. 3. liderSifi. I. terens i. dili. II. saTauri.  
HD31.B6135 2008 
658.4’063-dc21         2008022738 
daibeWda amerikis SeerTebul StatebSi 
meoTxe gamocema 
HB  beWdva  10 9 8 7 6 5 4 3 2   
HB  beWdva  10 9 8 7 6 5 
 
 
 

http://www.josseybass.com/�
http://www.copyright.com/�
mailto:permcoordinator@wiley.com�


4 
 

wignis pirvel qarTulenovan gamocemaze muSaobdnen:  
 
gamocemis redaqtorebi:  
nino CubiniZe nchubinidze@gem.ge  
medea kakaCia mkakachia@usaid.gov  
 
mTargmneli:  
Tea fircxalava theatrans@gmail.com  
 
Targmanis redatori: 
xaTuna kartozia 

lela Caxaia 

khkartozia@yahoo.com  
 
Sinaarsis redaqtori: 

Lela_chakhaia@iliauni.edu.ge 
 
grafikuli dizaini da formatireba: 
giorgi aleqsiZe georgealeksidze@hotmail.com 
nino esebua nino.esebua.1@iliauni.edu.ge  
 

 

mailto:nchubinidze@gem.ge�
mailto:mkakachia@usaid.gov�
mailto:theatrans@gmail.com�
mailto:khkartozia@yahoo.com�
mailto:Lela_chakhaia@iliauni.edu.ge�


5 
 

sarCevi 

winasityvaoba   ................................................................................................................... 10
wignis monaxazi   ............................................................................................................... 13
aRiareba / madlierebis gamoxatva   ......................................................................... 16
nawili pirveli:   .............................................................................................................. 21
organizaciebis mniSvnelobis gageba   .................................................................... 21

Tavi pirveli   ................................................................................................................ 21
Sesavali   ..................................................................................................................... 21
rifreimingis Zala   ................................................................................................. 21
organizebuli saqmianobis Rirsebebi da xarvezebi   .............................. 25
uvicobis ubedureba   .............................................................................................. 26
organizaciebis gaumjobesebis strategiebi: warsuli muSaobis 
Sedegebi   ...................................................................................................................... 27
freimingi   ................................................................................................................... 29
freimis damsxvreva   ................................................................................................ 32
oTxi freimi   ............................................................................................................. 33
FBI da CIA: oTxfreimiani istoria   ................................................................ 36
mravalfreimiani azrovneba   ............................................................................... 37
teqnika da xelovneba   ........................................................................................... 40
reziume   ....................................................................................................................... 41
SeniSvnebi   .................................................................................................................. 42

Tavi meore   ..................................................................................................................... 43
martivi ideebi, rTuli organizaciebi   ............................................................ 43
zogadi Secdomebi organizaciuli problemebis axsnisas   ................. 45
udidesi hitebi organizaciis swavlebidan   ............................................... 46
organizaciebis maxasiaTeblebi   ...................................................................... 50
tyuili samsaxurSi   ............................................................................................... 50
organizaciuli swavleba   ................................................................................... 54
gaurkvevlobis da sirTuleebis daZleva   ................................................... 57
mimdinare movlenebis gaanalizeba   ................................................................ 59
reziume   ....................................................................................................................... 63
SeniSvnebi   .................................................................................................................. 63

nawili meore   ................................................................................................................... 65
struqturuli freimi   .................................................................................................. 65

Tavi mesame   ..................................................................................................................... 67
organizebis pirveli nabijebi   ............................................................................ 67
struqturuli Teoriebi   ..................................................................................... 69
struqturuli freimis saTaveebi   ................................................................... 70
udidesi hitebi organizaciis swavlebidan   ............................................... 71
struqturuli formebi da funqciebi   .......................................................... 72
ZiriTadi struqturuli sirTuleebi   ........................................................... 74
vertikaluri koordinacia   ................................................................................ 76
horizontaluri koordinacia   .......................................................................... 79
funqcionirebadi struqturis Seqmna   ........................................................... 82
reziume   ....................................................................................................................... 91

Tavi meoTxe   .................................................................................................................. 94
struqtura da restruqturizcia   ....................................................................... 94



6 
 

struqturuli dilemebi   ..................................................................................... 96
udidesi hitebi organizaciuli swavlebidan   ......................................... 100
struqturuli konfiguraciebi   ...................................................................... 101
saerTo problemebi restruqturizaciaSi   ............................................... 112
“Citybank” saTadarigo oTaxi   ........................................................................... 117
kodakis Savi da TeTri ganyofileba   ......................................................... 118
reziume   ..................................................................................................................... 122

Tavi mexuTe   ................................................................................................................. 124
jgufebis da gundebis organizeba   .................................................................. 124

amocanebi da kavSirebi patara gundebSi   .................................................. 127
gunduri muSaoba da urTierTdamokidebuleba   ...................................... 132
warmatebuli gunduri TamaSis maxasiaTeblebi   ..................................... 135
gunduri struqtura da maRali miRwevebi   ............................................... 136
TviTmarTvadi gundebi: momavlis struqtura   ......................................... 138
reziume   ..................................................................................................................... 142

nawili mesame   ................................................................................................................. 143
adamianuri resursebis freimi   .............................................................................. 143
Tavi meeqvse   ................................................................................................................. 144
adamianebi da organizaciebi   .............................................................................. 144

mosazrebebi adamianuri resursebis Sesaxeb   .......................................... 146
adamianis unari da SromiTi kontraqtis Secvla   ................................ 158
reziume   ..................................................................................................................... 164

Tavi meSvide:   ............................................................................................................... 165
adamianuri resursebis marTvis gaumjobeseba   ........................................... 165

sworad gageba  ........................................................................................................ 167
gaanawile simdidre   ............................................................................................ 173
yvelaferi erTad: „mxm“-i da „NUMMI “-i   .................................................. 186
miznis miRweva: treningi da organizaciis Seqmna   ................................ 189
reziume   ..................................................................................................................... 191

Tavi merve   .................................................................................................................... 193
pirovnebaTaSorisi da jgufuri dinamika   .................................................... 193

udidesi hitebi organizaciis swavlebidan   ............................................. 195
bestselerebi menejmentis Sesaxeb   ............................................................... 204
jgufebi da gundebi organizaciebSi   ......................................................... 208
reziume   ..................................................................................................................... 216

nawili meoTxe   ............................................................................................................... 217
politikuri freimi   ..................................................................................................... 217
Tavi mecxre   ................................................................................................................. 219
Zalaufleba, konfliqti da koalicia   .......................................................... 219

politikuri varaudebi   ...................................................................................... 222
organizaciebi, rogorc koaliciebi   ........................................................... 226
udidesi hitebi organizaciis swavlebidan   ............................................. 228
Zalaufleba da gadawyvetilebis miReba   .................................................. 229
konfliqti organizaciebSi   ............................................................................. 235
moraluri labirinTebi: winsvlis politika   ......................................... 237
reziume   ..................................................................................................................... 238

Tavi meaTe   .................................................................................................................... 240
menejeri rogorc politikosi   .......................................................................... 240



7 
 

politikuri unarebi   ........................................................................................... 243
morali da politika   ......................................................................................... 254
reziume   ..................................................................................................................... 258

Tavi meTerTmete   ....................................................................................................... 259
organizaciebi rogorc politikuri asparezebi da politikuri 
agentebi   ........................................................................................................................ 259

organizaciebi rogorc asparezebi   ............................................................. 260
„barbarosebi WiSkarTan~   .................................................................................. 261
organizaciebi rogorc politikuri agentebi   ....................................... 266
ekosistemebis politikuri dinamika  ............................................................ 267
saxelmwifo politikis ekosistemebi   ......................................................... 269
udidesi hitebi organizaciis swavlebidan   ............................................. 274
reziume   ..................................................................................................................... 277

nawili mexuTe   ........................................................................................................... 279
simbolikis freimi   .................................................................................................. 279
Tavi meTormete   ......................................................................................................... 281
organizaciuli simbolika da kultura  ....................................................... 281

simboluri varaudebi   ........................................................................................ 283
organizaciuli simboloebi   ........................................................................... 284
organizaciebi rogorc kulturebi   ............................................................ 300
udidesi hitebi organizaciis swavlebidan   ............................................. 304
reziume   ..................................................................................................................... 309

Tavi mecamete   ............................................................................................................. 311
kultura moqmedebaSi   ............................................................................................. 311

„Eagle Group“-is warmatebis wyaroebi   ............................................................ 312
sapatio `PAL~ jildo   ........................................................................................ 320
reziume   ..................................................................................................................... 322

Tavi meToTxmete   ....................................................................................................... 324
organizaciebi rogorc Teatri  ......................................................................... 324

dramaturigiuli da institucionaluri Teoria  .................................. 327
udidesi hitebi organizaciuliswavlebidan   ........................................... 329
organizaciuli struqtura rogorc Teatri   ......................................... 331
organizaciuli procesi rogorc Teatri   ............................................... 333
reziume   ..................................................................................................................... 340

nawili meeqvse:   ............................................................................................................... 342
liderSifis praqtikis gaumjobeseba   ................................................................. 342
Tavi meTxuTmete   ....................................................................................................... 344
sxvadasxva freimis integrireba efeqtiani praqtikis mizniT   ............ 344

cxovreba rogorsac menejerebi icnoben   .................................................. 345
freimebis gadakveTa: organizaciebi, rogorc rTuli realoba   .... 346
eqimi ewinaaRmdegeba brZanebas menis kunZulis datovebis Sesaxeb

  ..................................................................................................................................... 350
freimebis morgeba situaciebze   .................................................................... 351
efeqtiani menejerebi da organizaciebi   .................................................... 355
reziume   ..................................................................................................................... 362

Tavi meTeqvsmete   ....................................................................................................... 364
rifreimingi moqmedebaSi   ....................................................................................... 364

struqturuli freimi   ........................................................................................ 366



8 
 

struqturuli scenari   ...................................................................................... 366
adamianuri resursebis freimi   ...................................................................... 368
adamianuri resursebis scenari   .................................................................... 368
politikuri freimi   ............................................................................................. 370
politikuri scenari   .......................................................................................... 370
simbolikis freimi   .............................................................................................. 373
simboluri scenari   ............................................................................................. 373
rifreimingis upiratesobebi da riski   ....................................................... 376
rifreimingi axalmosulebisa da autsaiderebisTvis   ......................... 377
reziume   ..................................................................................................................... 378

Tavi meCvidmete   ......................................................................................................... 379
liderSifis rifreimingi   ..................................................................................... 379

liderSifis idea   ................................................................................................. 380
liderSifis konteqsti   ..................................................................................... 382
ra viciT kargi liderSifis Sesaxeb?   ........................................................ 383
Sexedulebebis Sejaxeba   ................................................................................... 388
sqesi da liderSifi   ........................................................................................... 389
liderSifis rifreimingi   ................................................................................. 394
reziume   ..................................................................................................................... 413

Tavi meTvramete   ........................................................................................................ 414
rifreimingiT gamowveuli cvlileba organizaciebSi   ........................... 414

ganaxlebis procesi   ............................................................................................ 415
cvlileba, treningi da monawileoba   ......................................................... 420
menejmentis bestselerebi   ................................................................................ 421
cvlileba da struqturuli reorganizacia   .......................................... 424
udidesi hitebi organizaciuli swavlebidan   ......................................... 425
cvlileba da konfliqti   ................................................................................. 426
eqsperimentuli skolebis proeqti   .............................................................. 427
cvlileba da danakargi   .................................................................................... 429
cvlilebis strategia   ........................................................................................ 435
reziume   ..................................................................................................................... 417

Tavi mecxramete   ........................................................................................................ 418
eTikis da sulierebis rifreimingi   ................................................................. 418

suli da suliereba organizaciebSi   .......................................................... 420
reziume   ..................................................................................................................... 430

Tavi meoce   ................................................................................................................... 432
yvelaferi erTad   ..................................................................................................... 432

robert f. kenedis saSualo skola   ............................................................ 432
skolis istoria   ................................................................................................... 434
struqturuli problemebi da variantebi   ................................................ 443
adamianuri resursebis sakiTxebi da variantebi   .................................. 445
politikuri sakiTxebi da variantebi   ........................................................ 446
simbolikis sakiTxebi da variantebi   .......................................................... 448
oTxfreimiani midgoma   ........................................................................................ 449
daskvna: rifreimingis progresi   .................................................................... 455

Tavi ocdameerTe   ...................................................................................................... 457
epilogi   ........................................................................................................................ 457
artistizmi, arCevani, liderSifi   ..................................................................... 457



9 
 

erTguleba mTavari mrwamsisadmi   ................................................................. 458
mravalfreimiani azrovneba   ............................................................................. 459
danarTi   .................................................................................................................... 461
saukeTeso organizaciuli swavlebidan   ................................................... 461
mecnierebis mier dasaxelebuli hitebi   ..................................................... 461
popularuli bestselerebi   ............................................................................. 462
bibliografia   ........................................................................................................ 466
avtorebis Sesaxeb   ................................................................................................ 471

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



10 
 

winasityvaoba 
 

winamdebare wigni aris mexuTe gamoSveba naSromisa, romelic 
pirvelad 1984 wels gamovida, saTauriT „Tanamedrove midgomebi 
organizaciebis gagebasa da marTvisadmi”. Cven madlobas movaxsenebT 
yvela mkiTxvels, mTeli msoflios masStabiT, romelTac gviTxres, 
rom am wignma SesZina maT ideebi, romelTac bevri ram Secvales - maT 
saqmianobaSi da saerTod cxovrebaSi.  

 
dadga am wignis ganaxlebis dro da Cven mogveca SesaZlebloba, 

rom xalxis moTxovniT kvlav davubrundeT mas. sxva SemTxvevebis 
msgavsad, organizaciebisa da maTi liderSifis winaSe mdgari 
gamowvevebi ukanaskneli wlebis ganmavlobaSi swrafad icvleboda da 
mecnierebi yvela Rones xmarobdnen, rom fexi aewyoT am 
cvlilebebisTvis. es gamocema cdilobs moicvas rogorc codnis, ise 
mxatvrulobis dRevandeli sazRvrebi. 

 
am wignis konceptualur arsad kvlav rCeba oTx-freimiani 

modeli, romelic organizaciebs ganixilavs, rogorc fabrikebs, 
ojaxebs, junglebs da taZrebs. magram bevri sxva ram Seicvala. Cven 
mniSvnelovnad ganvaaxleT Tematuri magaliTebi, raTa ar 
CamovrCenodiT menejerul praqtikaSi bolo dros ganviTarebul 
movlenebs. Cven ganvaaxleT erTi elementi, romelic pirvelad mesame 
gamocemaSi gamoviyeneT; esaa “saukeTeso hitebi organizaciis 
Seswavlisas”. es elementebi gvTavazoben samecniero literaturaSi 
arsebuli yvelaze gavleniani naSromebis ZiriTadi ideebis arsobriv 
reziumes (ix. miTiTebuli citirebebis analizi am wignis bolos 
mocemul danarTSi). samecniero naSromebis gasamravalferovneblad, 
Cvenc davurTeT wigns marTvis sferoSi arsebuli bolodroindeli 
best-selerebis Tematuri Sinaarsi. 
 

organizaciebSi muSaobamac bevri axali magaliTi warmoSva da 
amitom wignSic bevri ganaxlebuli masala Sevida. garda amisa, Cvenc 
gulmodgineT vimuSaveT, raTa minimumamde dagveyvana gaberili 
frazebi, Tvalyurs vadevnebdiT da vSlidiT ra nebismier zedmet 
winadadebas, umniSvnelo koncefciebs, Tu araarsobriv magaliTebs. 
vamayobT, rom miuxedavad wignis yvela TavSi mocemuli axali 
masalisa, es gamocema, faqtobrivad, bolo gamocemaze odnav ufro 
moklea. amasTan, vecadeT, rom wigni TavSesaqcevi darCeniliyo. erTad 
cxovreba aris magaliTebis uSreti wyaro, rogorc gasarTobi, ise 
damrigebluri xasiaTis da Cven aseTi magaliTebi mTel teqstSi 
mimovabnieT. bodiSs vuxdiT yvelas, vinc aRmoaCens, rom uwindeli 
sayvareli elementi wignSi ver moxvda, Tumca migvaCnia, rom 
mkiTxvelebis umetesoba naxavs, rom wigni kidev ufro gasagebad  da 
efeqturad ikiTxeba. 
 

rogorc yovelTvis, Cvens ZiriTad auditorias warmoadgenen 
menejerebi da momavali liderebi. Cven SevecadeT pasuxi gagveca 
SekiTxvaze: ra viciT Cven organizaciebis da liderSifis Sesaxeb 
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iseTi, rac namdvilad relevanturi da sasargebloa praqtikosi 
specialistebis? bevri vimuSaveT, raTa rac SeiZleba mkafiod da 
martivad gveCvenebina Teoriis, kvlevisa da praqtikis farTo, 
kompleqsuri buneba. menejeruli problemebis gadaWrasTan 
dakavSirebiT, SevecadeT Tavi agveridebina misi Selamazebis an 
Sexedulebebis ukiduresad martivad warmoCenisTvis. Cveni mizania 
SevTavazoT ara mza pasuxebi, aramed SesaZleblobebisa da 
safrTxeebis Sesaxeb fiqris Zlieri da saintereso gzebi.  
 

Cveni yuradReba kvlav gamaxvilebulia rogorc marTvaze, ise 
liderSifze. lideroba da marTva gansxvavdeba erTmaneTisgan, magram 
isini Tanabrad mniSvnelovania. Tu organizacia gadaWarbebulad 
imarTeba xelmZRvanelobis mxridan, magram cudi lideri hyavs, igi 
sabolood hkargavs yovelgvar azrsa Tu daniSnulebas. sustad 
marTulma organizaciam, romelsac Zlieri, qarizmatuli lideri 
hyavs, SeiZleba mokle vadebSi miaRwios did warmatebas, magram 
Semdgom, umokles vadebSi ganicados marcxi. profesiuli daudevroba 
SeiZleba iseTive saziano da araeTikuri iyos menejerebisa da 
liderebisTvis, rogorc eqimebisTvis. axlomxedveli menejerebi, an 
zedmetad gulmodgine liderebi, rogorc wesi, mxolod Tavis Tavs ki 
ar ayeneben zians, aramed sxvebsac. Tanamedrove organizaciebis winaSe 
mdgari gamowvevebi moiTxoven menejerebis realistur xedvas, iseve, 
rogorc ganWvretis araCveulebriv unars, rasac gonieri liderSifi 
uzrunvelyofs. Cven meti adamiani gvWirdeba mmarTveli 
funqciebisTvis, romlebic SeZleben ipovon ubraloeba da wesrigi 
organizaciul uwesrigobasa da qaosSi. Cven gvWirdeba mravalmxrivi 
da moqnili liderebi, romlebic arian rogorc xelovanebi, ise 
analitikosebi da SeuZliaT Seicvalon kvalifikacia axali 
problemebisa da SesaZleblobebis aRmoCenis mizniT. Cven gvWirdeba 
menejerebi, romelTac uyvarT TavianTi samuSao, TavianTi 
organizaciebi da is adamianebi, romelTa cxovrebazec isini 
zegavlenas axdenen. Cven gvWirdeba liderebi da menejerebi, romelTa 
SefasebiTac marTva aris moraluri da eTikuri saqme. Cven gvWirdeba 
liderebi, romlebic erTmaneTs uTavseben mkacr realobas da ufro 
didi Rirebulebebisa da miznebisadmi mgznebare erTgulebas.  imedi 
gvaqvs SevZlebT aseTi Tvisebebisa da SesaZleblobebis xelSewyobas 
da swavlebas. 
 

rogorc adre, exlac vecadeT warmogvedgina am dargis ZiriTadi 
Teoriuli tradiciebis mkafio da advilad wasakiTxi sinTezi da 
erToblioba. ZiriTad yuradRebas vamaxvilebT imaze, Tu ra 
mniSvneloba aqvs organizaciis Teorias praqtikisTvis.  Cven viyenebT 
yvela dargis da mTeli msoflios magaliTebs. istoriulad, 
organizaciis Seswavla iyofoda ramdenime inteleqtualur banakad, 
romlebic, xSirad, erTmaneTisgan gancalkevebiT idgnen. naSromebi, 
romlebic iZlevian organizaciis Teoriisa da kvlevebis amomwurav 
mimoxilvas, xSirad iZirebian socialuri mecnierebebis profesiul 
leqsikaSi da ganyenebulobaSi da cota ram rCebaT saTqmeli 
praqtikosebisTvis. Cven vcdilobT vipovoT balansi araswor ze-
gamartivebasa da arabunebriv garTulebas Soris.  
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organizaciis TeoriaSi  ZiriTadi muSaoba koncentrirebulia an 
mxolod kerZo, an mxolod sajaro seqtorze, magram ara oriveze. Cven 
migvaCnia, rom es aris Secdoma. xelmZRvanelebma unda icodnen 
msgavsebebi da gansxvavebebi nebismieri tipis organizacias Soris. 
sajaro da kerZo seqtorebi sul ufro metad da metad avseben 
erTmaneTs. sajaro administratorebi, romlebic aregulireben 
sahaero mimosvlebs, birTvul eleqtrosadgurebs, an farmacevtul 
kompaniebs, yoveldRiurad dganan “arapirdapiri marTvis” problemis 
winaSe. isini ibrZvian, rom gavlena moaxdinon im organizaciebis 
qcevaze, romlebzec maT Zalze SezRuduli uflebebi gaaCniaT. kerZo 
kompaniebs uxdebaT urTierTobebis dalageba mTavrobis sxvadasxva 
doneze. situacia kidev ufro garTulebulia im menejerebisTvis, 
romlebic transnacionalur korporaciebSi muSaoben, radgan maT 
uwevT daZlion Zalze gansxvavebuli sistemebisa da tradiciebis 
mqone saxelmwifoebis Taviseburebebi. sxvadasxva seqtorisa da 
kulturis paralelurad, menejerebi xSirad faraven erTmaneTis 
viwro, stereotipur azrebs, rac aferxebs orive mxaris efeqturobas. 
Cven gvWirdeba saerTo interesebi da erTiani gageba, rac xels 
Seuwyobs sajaro da kerZo organizaciebis gaZlierebas SeerTebul 
Statebsa da mTels msoflioSi. sul ufro met mniSvnelobas iZens 
dialogi sajaro da kerZo, adgilobriv da transnacionalur 
organizaciebs Soris. maTi standartuli gamoyenebis gamo, sistema 
gvTavazobs urTierTobis universalur enas. mTel msoflioSi 
arsebul sxvadasxva organizaciasTan Cveni muSaoba mudmivad 
aZlierebda Cvens rwmenas imasTan dakavSirebiT, rom sistema nebismier 
adgilas aris aucilebeli. magaliTad politikuri problemebi 
erTnairad mniSvnelovania mTel msoflioSi, miuxedavad imisa, rom 
sxvadasxva qveyanisa da kulturisTvis damaxasiaTebeli  specifikuri 
niSnebi Zalze gansxvavdebian erTmaneTisgan.  
 

rifreimingis idea kvlav rCeba centralur Temad. wignis yvela 
TavSi gaCvenebT, Tu rogor SeiZleba erTi da igive situaciis danaxva 
minimum oTxnairad. me-6 nawilSi vamatebT ramdenime Tavs organizaciis 
iseTi umnivnelovanesi problemebis rifreimingis Sesaxeb, rogoricaa 
liderSifi, cvlileba da eTika. ori Tavi specialurad eTmoba 
realuri situaciebis rifreimings.  
 

Cven kvlav vusvamT xazs mxatvrulobis mniSvnelobas. 
organizaciis racionaluri da teqnikuri mxaris zedmetad xazgasma 
xSirad uwyobs xels mis dakninebas, an ganadgurebas. Cveni 
dabalansebuli meqanizmi xazs usvams mxatvrulobis mniSvnelobas, 
rogorc menejmentis, ise liderSifis mimarT.  mxatvruloba ar aris 
arc zusti da arc gansazRvruli; mxatvari axdens gamocdilebis 
interpretirebas, gamoxatavs ra mas iseTi formiT, romelic 
SesaZlebelia SeigrZno, gaigo da Seafaso. mxatvruloba stimuls 
aZlevs emocias, sinatifes da araerTgvarovnebas. Tavisi saqmis 
mxatvari warmoadgens samyaros, raTa Cven mogvces ufro Rrma 
warmodgena imis Sesaxeb, Tu ra aris da ra SeiZleba iyos.    
Tanamedrove organizaciebSi Zalze fasobs xarisxi, valdebulebebi da 
SemoqmedebiTi unari, magram xSirad Znelia maTi moZebna. maTi 
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ganviTareba da waxaliseba SeuZliaT liderebs an menejerebs, 
romlebic irCeven muSaobis eqspresiul mxares. 
 

wignis monaxazi 
 
wignis pirvel nawilSi, “organizaciebis mniSvnelobis gageba”, 
ganxilulia marTvasTan dakavSirebuli rTuli sakiTxi: ratom xdeba, 
rom Wkviani adamianebi xSirad akeTeben sisuleleebs? pirvel TavSi, 
“rifreimingis  Zala”,  ganmartebulia, Tu ratom xdeba, rom: 
xelmZRvanelebi xSirad arasworad gebuloben situaciebs. maT ar 
ician, rogor gamoiyenon mraval-obieqtiani linzebi, raTa ukeT 
dainaxon, ris winaSe dganan da risi gakeTeba SeuZliaT. meore TavSi, 
“martivi ideebi, rTuli organizaciebi”, gamoiyeneba ramdenime 
cnobili saqme (magaliTad: 11 seqtemberi (9/11), “qariSxali katrina” da 
1994 wels erayis caSi sakuTari ZalebisTvis gaxsnili cecxliT 
gamowveuli tragedia), raTa vaCvenoT, Tu rogor SeuZlia 
xelmZRvanelebis yoveldRiur naazrevs da Teoriebs ubedurebamde 
miyvana. Cven ganvmartavT ZiriTad faqtorebs, romlebic organizaciis 
muSaobas xdian rTuls, bundovans da araprognozirebads; 
ganvixilavT saerTo Secdomebs menejreul azrovnebaSi; da 
vasaxelebT Secdomebis aRmoCenisa da saqmianobisadmi ufro efeqturi 
midgomebis kriteriumebs. 
 

meore nawilSi, “struqturuli freimi” gamokvleulia is wamyvani 
roli, romelsac socialuri cvlilebebis iniciatori asrulebs 
organizaciis funqcionirebis procesSi. mesame TavSi, “organizeba”, 
aRwerilia is mTavari sakiTxebi, romlebic menejerebma unda 
gaiTvaliswinon im struqturis momzadebisas, romelic organizaciis 
miznebs, amocanebs da konteqsts moergeba. igi gviCvenebs, Tu ratom 
sWirdebaT organizaciebs, dawyebuli harvardis universitetidan – 
damTavarebuli makdonaldsiT, sxvadasxva struqtura, raTa iyvnen 
ufro efeqturni maTTvis damaxasiaTebel garemoSi. meoTxe TavSi, 
“struqtura da restruqturizacia”, ganmartebulia mTavari 
struqturuli paTologiebi da safrTxeebi. igi gvTavazobs 
rekomendaciebs struqturebis situaciasTan daaxloebis Sesaxeb, 
agreTve ramdenime SemTxvevas, romelic warmatebul sruqturul 
cvlilebas gviCvenebs. mexuTe Tavi, “jgufebisa da gundebis 
organizeba”, naCvenebia, rom struqtura warmoadgens maRal-
produqtiuli gundebis mTavar instruments. 
 

mesame nawilSi, “adamianuri resursebis freimi”, gamokvleulia 
rogorc adamianebis, ise organizaciebis Taviseburebebi da ra xdeba, 
rodesac es ori erTmaneTs gadakveTs. meeqvse TavSi, “adamianebi da 
organizaciebi”, yuradReba gamaxvilebulia urTierTobaze 
organizaciebsa da adamianur Tvisebebs Soris. aq naCvenebia, Tu 
rogor SeuZlia adamianebis mimarT xelmZRvanelis damokidebulebam 
da varaudebma gamoiwvios an gaucxoeba da mtroba, an aqtivoba da 
motivireba. aq Sedarebulia efeqturobis miRwevis ori strategia: 
“kompaqturi da efeqturi”, anu investiciis Cadeba adamianebSi. meSvide 
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TavSi, “adamianuri resursebis marTvis gaumjobeseba”, ganxilulia 
praqtika, romelic qmnis ufro motivirebul da erTgul muSaxels – 
maT Soris marTva personalis monawileobiT, samuSaos 
gamravalferovneba, avtonomiuri marTvis samuSao jgufebi, 
mravalferovnebis marTva da organizaciis ganviTareba. merve TavSi, 
“pirovnebaTSorisi da jgufuri dinamika”, ganxilulia pirovnebebs 
Soris arsebuli konfliqtis magaliTi, raTa aCvenos, Tu rogor 
SeuZliaT xelmZRvanelebs urTierTobebis gaumjobeseba an moSla. 
aqvea ganxiluli, Tu rogor SeuZliaT jgufis wevrebs sakuTari 
efeqturobis gazrda jgufur procesze daswrebiT, maT Soris 
araformaluri standartebi da rolebi, pirovnebebs Soris 
konfliqti, liderSifi da gadawyvetilebis miReba. 
 

meoTxe nawilSi, “politikuri freimi”, organizaciebi 
ganixilebian, rogorc asparezi. pirovnebebi da jgufebi erTmaneTs 
ejibrebian TavianTi viwro interesebis misaRwevad urTierT-
sawinaaRmdego Sexedulebebis, mwiri resursebisa da ZalauflebisTvis 
brZolis samyaroSi. mecxre TavSi, “Zalaufleba, konfliqti da 
koalicia”, gaanalizebulia kosmosuri xomaldebis “kolumbia” da 
“Celenjeris” tragikuli daRupva da naCvenebia, Tu ra gavlenas axdens 
politikuri dinamika gadawyvetilebis miRebis procesSi. aqve 
naCvenebia, Tu rogor iwvevs saWiroeba da mravalferovneba 
konfliqts, garigebebs da Zalis TamaSs; am TavSi aseve aris 
ganxiluli gansxvaveba konstruqciul da destruqciul politikur 
dinamikas Soris. meaTe TavSi, “menejeri, rogorc politikosi”, 
naCvenebia konstruqciuli politikosis mTavari unar-Cvevebi: 
politikuri realobis Sefaseba, dRis ganrigis Sedgena, sakomunikacio 
qselebis ageba, molaparakebebi da efeqturi da eTikuri arCevanis 
gakeTeba. meTerTmete TavSi, “organizaciebi, rogorc politikuri 
asparezebi da politikuri agentebi”, organizaciebi ganxilulia, 
rogorc asparezi politikuri Sejibrebebisa da politikuri 
aqtorebisTvis, romlebic gavlenas axdenen ufro farTo socialur, 
politikur da ekonomikur tendenciebze. Tematur magaliTebSi, 
rogoricaa “uol-marti” da “ros jonsoni”, gamokvleulia 
organizaciis SigniT da gareT arsebuli politikuri dinamika. 
 

mexuTe nawilSi gamokvleulia simbolikis freimi. meTormete 
TavSi, „organizaciis simbolika da kultura“, ganmartebulia  
organizaciebSi arsebuli simbolikis ZiriTadi elementebi: miTebi, 
gmirebi, metaforebi, istoriebi, iumori, TamaSi, ritualebi da wes-
Cveulebebi. aq ganmartebulia organizaciis kultura da naCvenebia 
misi centaluri roli muSaobis formirebaSi. simbolikis da 
kulturis Zala naCvenebia kontrastuli SemTxvevebis magaliTze, 
rogoricaa „harli devidsoni“, „SeerTebuli Statebis kongresi“, 
„nordstromis universaluri maRaziebi“, „samxedro-sahaero Zalebi“ da 
„ucnauri cxenebis doRi italiaSi“. mecamete TavSi, „kultura 
moqmedebaSi“, gamoyenebulia kompiuteris Semqmneli gundis magaliTi, 
raTa aCvenos, Tu risi gakeTeba SeuZliaT liderebs da jgufis 
wevrebs koleqtiurad, iseTi kulturis Seqmnis mizniT, romelic 
adamianebs erToblivi amocanebis miRwevis procesSi daakavSirebs. 
gawevrianebis ritualebi, specialuri ena, jgufuri istoriebi, iumori 
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da TamaSi, agreTve wes-Cveulebebi, yvelaferi erTad aRebuli, xels 
uwyobs sxvadasxva pirovnebis SekavSirebul gundad gardaqmnas, 
romelsac gaaCnia mizani, suliskveTeba da suliereba. meToTxmete 
TavSi, „organizacia, rogorc Teatri“, ganxilulia dramaturgiuli da 
institucionaluri Teoria, raTa aCvenos, Tu rogor qmnian 
organizaciis struqtura, saqmianoba da Sedegebi mudmiv problemebs, 
gamoxataven ra Cvens SiSebsa da sixaruls, iwveven Cvens emociebs da 
aRagzneben Cvens suls. aqve naCvenebia, rom organizaciuli struqtura 
da procesebi, rogoricaa dagegmva, Sefaseba da gadawyvtilebis 
miReba, xSirad ufro mniSvnelovania ara imitom, rasac isini aRweven, 
aramed  imis gamo, rasac isini gamoxataven.  
 

meeqvse nawilSi, „liderSifis muSaobis gaumjobeseba“, 
yuradReba gamaxvilebulia freimebis mniSvnelobaze mmarTvelobiTi 
praqtikis centraluri sakiTxebisTvis, rogoricaa liderSifi, 
cvlileba da eTika. meTxuTmete TavSi, „freimebis gaerTianeba 
efeqturi muSaobisTvis“, naCvenebia, Tu rogor SeuZliaT menejerebs 
freimebis SeerTeba, TavianTi efeqturobis gasaumjobeseblad.  am 
TavSi organizaciebi ganixileba, rogorc rTuli realoba da 
mocemulia rekomendaciebi freimebis  situaciasTan daaxloebis 
Sesaxeb. meTeqvsmete TavSi, „rifreimingi moqmedebaSi“,  warmodgenilia 
oTxi varianti, anu scenari, romlebic am freimebidan warmoiSva.  es 
scenarebi exeba im axalgazrda menejeris saSinel gamocdilebas, 
romlis pirveli dRe axal samsaxurSi gacilebiT problemuri 
aRmoCndeba, vidre is moeloda.  diskusia gviCvenebs, Tu rogor 
afarToveben liderebi sakuTar variantebs da iumjobeseben 
efeqturobas alternatiuli midgomebis gaTvaliswinebiT. meCvidmete 
TavSi, „liderSifis rifreimingi”, ganxilulia, Tu ra SezRudvebi 
arsebobs liderSifis Sesaxeb tradiciul SexedulebebSi da 
SemoTavazebulia ufro amomwuravi mosazrebebi organizaciebSi 
liderSifis muSaobis Sesaxeb. aq Sejamebuli da gakritikebulia 
Tanamedrove codna liderebis damaxasiaTebeli Tvisebebis Sesaxeb, 
maT Soris kavSiri liderSifsa da genders Soris. aq naCvenebia, Tu 
rogor qmnian freimebi efeqturi liderebis, rogorc arqiteqtorebis, 
mosamsaxureebis, advokatebis da winaswarmetyvelebis, damaxasiaTebel 
imijs.  
 

meTvramete TavSi, „rifreimingiT gamowveuli cvlileba 
organizaciaSi“, aRwerilia oTxi fundamenturi sakiTxi, romelic 
nebismieri cvlilebis dros warmoiSveba:  individualuri 
moTxovnilebebi, struqturuli gaTanabreba, politikuri konfliqti 
da egzistencialuri danakargi. aq gamoiyeneba warmatebuli da 
warumatebeli cvlilebis SemTxvevebi, raTa moxdes dokumenturi 
dasabuTeba  iseTi mTavari strategiebisa, rogoricaa treningi, 
gaTanabreba, asparezebis Seqmna da simbolikis da wes-Cveulebebis 
gamoyeneba. mecxramete TavSi, “eTikis da sulierebis rifreimingi“, 
ganxilulia freimebidan warmoqmnili oTxi eTikuri moTxovna: 
srulyofileba, mzrunveloba, samarTlianoba da rwmena. igi amtkicebs, 
rom liderebs SeuZliaT ufro eTikuri organizaciebis Seqmna 
sxvadasxva niWis, maT Soris avtorobis, siyvarulis, Zalauflebis da 
mniSvnelobis, meSveobiT. meoce Tavi, „yvelaferi erTad“, aris erTiani 
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midgoma rifreimingis procesisadmi. aq aRebulia erTi problemuri 
skolis administratori, romelic mTel SabaT-kviras mis winaSe 
mdgar umniSvnelovanes problemebze fiqrSi atarebs. am TavSi 
naCvenebia, Tu rogor exmareba rifreimingi menejerebs dabneulobis 
da yoymanis daZlevaSi da sZens maT sicxadis da Tavdajerebulobis 
ganaxlebul SegrZnebas. epilogSi (ocdameerTe TavSi) aRwerilia 
momavali liderebisTvis aucilebeli strategia da Tvisebebi. aq 
axsnilia, ratom dasWirdebaT maT erTmaneTs ostaturad SeuTavson 
konceptualuri moqniloba da ZiriTadi Rirebulebebisadmi 
erTguleba. momavali liderebis momzadebisas yuradReba unda 
gamaxvildes maT rogorc sulier, ise inteleqtualur ganviTarebaze.  
 

 aRiareba / madlierebis gamoxatva 
 
rogorc Cvens pirvel gamocemaSi aRvniSneT, “wignis wera xSirad 
waagavs mosawyen process, maSinac ki, rodesac mas ucnauri wyvili 
wers.” am ucnaur wyvils emateba asaki (orive uaxlovdeba ra 
samocdaaTs) da, rogorc zogierTi ityoda, kidev ufro ucnauri da 
Wirveuli xdeba. da mainc, es procesi nakleb mosawyeni gveCveneba, 
Cveni axlo megobrobis da bevr sxva kolegasa Tu megobarTan Cveni 
kavSirebis gamo. yvelaze kargi, rac swavlebas axasiaTebs aris is, 
rom Senc uamrav rames swavlob Seni moswavleebisgan. harvardis, 
vanderbiltis, misuris kanzas sitis universitetis da samxreT 
kaliforniis universitetis studentebma, wlebis ganmavlobaSi 
aRgvavses TavianTi fasdaudebeli kritikiT, gamowvevebiT da 
daxmarebiT. Cven madlieri varT mravali mkiTxvelis, romelic 
gamoexmaura Cvens Txovnas, mogvwera da dagvisva SekiTxvebi da 
gagviziara Tavisi SeniSvnebi. maTi daxmarebis wyalobiT es wigni, 
mravali TvalsazrisiT, gaxda ukeTesi (es Txovna kvlav ZalaSi rCeba 
– Cveni sakontaqto informacia mocemulia “avtoris nawilSi”). Cven 
survili iqneboda, piradad gadagvexada madloba yvela liderisa da 
xelmZRvanelisTvis, romelTa gamocdilebiTac Cven vsargeblobdiT 
seminarebis, praqtikuli mecadineobebis da konsultaciebis dros. 
maTi codna da sibrZne warmoadgens Cveni muSaobis safuZvelsa da 
sazoms. 
 

rogorc adre, exlac Zalze davalebuli varT Cveni kolegebis 
winaSe. gvsurs kidev erTxel gadavuxadoT madloba yvela im adamians, 
vinc wina gamocemebSi dagvexmara; Tqveni wvlili jer kidev saxezea am 
naSromSi. magram Cven gvsurs, rom gansakuTrebiT movixsenioT is 
adamianebi, romlebmac sul bolos Semoitanes wvlili am wignis 
SeqmnaSi.  
 

Cven bevri ram viswavleT misuris kanzas sitis universitetis 
kolega maswavleblebsa da samecniero xarisxis mqone asistentebTan 
TanamSromlobiT; kerZod, Cven Zalian did madlobas movaxsenebT meri 
iangs, huilin Cans, vera stoikovas da Jou iongjis, maT mier gaweuli 
daxmarebisTvis. yvela maTganma udidesi samsaxuri gagviwia da 
dagvexmara citirebis analizis momzadebaSi, romelic Tan erTvis am 
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wigns; agreTve veras, romelmac SesaniSnavi samuSao Caatara da Seqmna 
test-banki. 
 

gvsurs madloba gadavuxadoT Cvens yvela kolegas da mkiTxvels 
SeerTebul Statebsa da mTels msoflioSi, romelTac mogvawodes 
mniSvnelovani SeniSvnebi da winadadebebi; maTi sia grZelia, xolo 
Cveni mexsiereba ki sul ufro mokldeba. CvenTan TanamSromlobda 
karakasis “menejmentis perspeqtiuli kvlevebis institutis“ 
warmomadgeneli elena grandel de aldazi, romelic dagvexmara 
SegvemuSavebina „organizaciebis rifreimingis” espanur-enovani 
adaptirebuli varianti, agreTve dagvexmara SegvemuSavebina gacilebiT 
axali proeqti, romelic swavlobs freimebis orientacias venesuelis 
menejerebs Soris. vamayobT, rom mas Cvens Zvirfas kolegad da 
SesaniSnav megobrad ganvixilavT. gansakuTrebul aRniSvnas imsaxurebs 
bob marqsi, masaCusetsis universitetidan, rogorc freimebis ojaxis 
erT-erTi damfuZnebeli. bobis mxridan freimebiT  dainteresebam, 
misma kreatiulobam saswavlo konstruqciebis SemuSavebis saqmeSi da 
video masalis  ekranizaciam, ukiduresad Seuwyo xeli Cveni azrebis 
Camoyalibebasa da swavlebas.  mniSvnelovani Tematuri masalebi 
mogvawodes agreTve sardalma geri dilma, aSS samxedro-sazRvao 
floti; maiorma qevin ridma, aSS sahaero Zalebi; doqtorma piter 
minihma, qirurgi-transplantologi; da ian da ron heinebma, samedicino 
mowyobilobebis kompaniis “FzioMed”-is warmomadgenlebma. britaneTis 
kolumbiis universitetis warmomadgeneli, aw ukve gardacvlili 
piter frosti, kvlav STaagonebs Cvens muSaobas. piter veili, 
antioqiis magistraturis kursdamTavrebuli, iyo Cveni ideebis, 
mxardaWerisa da waxalisebis mudmivi wyaro. kent pitersoni, 
medisonis viskonsinis universitetidan da Saron konli, santa-
barbaras kaliforniis universitetidan, warmoadgenen ideebisa da 
daxmarebis mudmiv wyaros. ramdenime pirovnebam, maT Soris 
“organizaciuli qcevis Seswavlis” Sesaxeb konferenciaze gacnobilma 
mravalma megobarma da kolegam, mogvawoda saWiro ideebi da 
winadadebebi. bodiSs vixdiT, Tu vinme gamogvrCeba, magram gvsurs 
madloba gadavuxadoT enke arnos, qerol k. barnets, maqs eldens, qenT 
feafilds, olivie hermanuss, jim hojs, iarlin holands, skot 
jonsons, mark kligers, lari lavions, hioungbi lis, mark meiers, 
majid meizens, Tomas p. nidegers, deiv o’konels, linda sen klers, 
siuzan Tumblis da pet vilenoivs. erTaderTi risi survilic gvaqvs 
aris is, rom warmatebiT ganvaxorcieloT yvela is SesaniSnavi idea, 
romelic zemoT dasaxelebuli da sxva kolegebisgan miviReT.  
 

gansakuTrebul madlobas movaxsenebT bil edis, misuris kanzas 
sitis universitetis bloxis skolis sapatio dekans, romelmac Seqmna 
iseTi garemo, romelic xels uwyobs samecniero codnis ayvavebas. misi 
memkvidreebi, maT Soris el feiji, homer ereksoni, keril legio da 
leni solomoni, romlebic bloxis skolaSi liderSifis jgufze 
muSaoben, dRemde inarCuneben am tradicias. bloxis skolis sxva 
kolegebi, rogorc dRevandeli, ise yofili, arian:  deiv bodi, nensi 
dei, dik heimoviCsi, bob hermani, doran hadsoni, debora noubli, 
stefan pruti, deivid renci, bet smiti da merilin teilori, 
romlebmac arc ki ician, Tu ra daxmareba gagviwies. bloxis skolis 
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“organizaciis, liderSifis da marketingis departamentSi” momuSave 
lis kolegebma wignis TavianTi nawili Seasrules da li madlobas 
uxdis amisaTvis: raj aroras, jin brauns, rita keins, pem dobis, mark 
paris, maiql songs da rob uariss. kolegebi samxreT kaliforniis 
universitetidan, kerZod karl koni, stiu gothaldi da gib henCke 
gvTavazoben rogorc inteleqtualur stimulirebas, ise moralur 
mxardaWeras.  
 

sxvebi, romelTa mimarTac Cven aSkarad valdebulad vgrZnobT 
Tavs, arian qris arjirisi, sem baCaraki, klif badeni, estela 
bensimoni, margaret benefili, bob birnbaumi, barbara bankeri, tom 
burqsi, elen kastro, norma saba kori, karlos kortesi, linton deki, 
jim honani, tom jonsoni (kreatiuli ideebis mudmivi wyaro), bob 
kigani, greidi makgonagili, judi maklaflini, jon meieri, harison 
oueni, maiql seilsi, dik skoti, joan vidra, roi uiliamsi da karl 
ueiki. kidv erTxel didi madloba  deiv brauns, fil mirviss, bari 
oSris, tim hols, bil qans da Tod jiks, bruklinis jgufis 
warmomadgenlebs, jgufisa, romelic ukve mesame aTwleulia 
organizaciebis SeswavlisTvis daTmobil sicocxleSi sixarulsa da 
azrs eZebs. 
 

SeerTebuli Statebis farglebs gareT madlobas movaxsenebT 
Semdeg pirebs: pol erik moriceni - daniaSi; rolf kelini, qiuna 
pampini da piter vaismani - SveicariaSi; ilpo linko - fineTSi; tom 
qeisi - braziliSa; einar flini da haakon grani - norvegiaSi; piter 
normarki da deg biorkegreni – SveciaSi; Cing-Siun Cungi - taivanSi; 
anastasia vitkovskaia - ruseTSi; da mis samefo aRmatebulebas, princ 
filip fon und cu lixtenSteins.  
 

rac Seexeba adgilobrivebs, li did madlobas uxdis 
fizioTerapevt skot knoCs, romlis intervenciam kisris 
radikulopatiiT gamowveuli dauZlurebis SemTxvevaSi TiTqmis 
saswaulebrivi Sedegebi gamoiRo. li aseve aRuwerlad davalebulia 
brus qeis winase rom,lis samuSaosadmi guliTadma da mSvidma 
midgomam, maRali donis organizebulobasa da saqmis bolomde 
miyvanasTan erTad, araCveulebrivad dadebiTi gavlena iqonia 
procesebze, radgan man miiRo gamowveva, Semoetana sul cotaodeni 
wesrigi  da saRi azrovneba lis profesiul saqmianobaSi. Cven kidev 
erTxel movaxsenebT madlobas linda koris, mis mier gaweuli 
xangrZlivi daxmarebisa da megobrobisTvis, romelic dResac aris 
Cveni mudmivi warmomadgeneli harvardis universitetSi da agreTve 
homa aminmadanis, romelic amJamad droebiT TeiranSi cxovrobs. 
 

edna enC vintners gildis wyvilebi – Snekenbergebi, peskatorebi, 
hainesebi da bidsebi – terisTan erToblivi ZalisxmeviT, ikvleven 
meRvineobis xelovnebisa da mecnierebis warmatebebs, warumateblobebs 
da saidumloebebs. sami profesionali meRvine, bob Sebelhati - 
tuluzadan,  romeo “meo” zuxi - piedras krikis Rvinis qarxnidan da 
bret eskalera -  konsiliensis da tre-anelidan, gvTavazoben rCevas, 
romelic exeba rogorc liderSifs, ise meRvineobas. “meo” 
Segvaxsenebs: “zedmetad nurasodes gaakontrolebT Tqvens vazs”. 
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xolo breti sanam romelime SekiTxvaze pasuxs gascemdes, jer ambobs: 
“garemoebebidan gamomdinare”. 
 

kmayofilebi varT, rom josi-basTan Cveni ocdaaT-wliani 
partniorobis farglebSi, kvlav vagrZelebT masTan karg 
urTierTobas. madlobas movaxsenebT im mraval megobars, romelic 
wlebis ganmavlobaSi gvexmareboda, maT Soris bil henris, stiv 
piersantis, lin liCous, bil hiqs, debra hanters, sedrik krokers, 
bairon Snaiders da mraval sxvas. ukanasknel wlebSi keit suini iyo 
araCveulebrivi redaqtori da kidev ufro ukeTesi megobari da 
kmayofilebi varT, rom kvlav mogvixda masTan muSaoba. rob brandtma 
Cinebuli samuSao gaswia, gvexmareboda ra vyofiliyaviT sakmarisad 
organizebulebi, raTa saredaqcio procesi ar SeCerebuliyo. beverli 
pivleris maxvili Tvali, redaqtoruli Sefasebebi da Tavaziani da 
mSvidi gamaTraxebisTvis mzaoba, wignis xelnawers kidev ufro 
aZlierebda. 
 

garda recenzentebisa, Cven miviReT mravali sasargeblo 
winadadeba sxvadasxva, informirebuli da niWieri gundisgan. maT 
Sorisaa: hana karteri (floridis universieti), meTiu erikseni (tampas 
universiteti), jeims “ji” espi (klemsoni), qis foli (pensilvaniis 
universiteti), frenk hamiltoni (ekerdis koleji), robert “bob” inesi 
(vanderbilti) da kristi loSeri (texasis universiteti, ostini). Cven 
ver SevZeliT gangvexorcielebina maTi mravali SesaniSnavi naazrevi 
da isinic yovelTvis rodi Tanxmdebodnen erTmaneTSi, magram maTi 
wvlili mravali TvalsazrisiT iyo sasargeblo wignis momzadebisas. 
 

lis eqvsi Svili – edvard, Seli, lori, skoti, qristoferi da 
bredli – kvlav amdidreben mis cxovrebas da TavianTi wvlili 
SeaqvT mis SemoqmedebiT zrdaSi. lis survilia SeZlos imdenive 
misces maT, ramdenic maT gaiRes misTvis. bredi gaxda rifreimingis 
Sesaxeb axleburi xedvis kreatiuli wyaro, xolo qrisi - Cveni 
konsultanti Tanamedrove musikis dargSi. jeni dil raisma gaaxara 
mamamisi imiT, rom gaxda momxibvleli da damoukidebeli mewarme, 
uZRveba ra restornebis bizness da sTavazobs “sawol-sauzmis” 
momsaxurebas Ein Tisch Inn–Si, (mis meuRle) jeikTan da agreTve aidahos 
Statis q. hagermanis merTan erTad. jenis aqvs iSviaTi niWi, rom 
TiTqmis magiurad gardaqmnas umartivesi ingredientebi 
maRalxarisxovan kulinarul nawarmad. gansakuTrebul aRniSvnas 
imsaxureben teris mSoblebi, bobi da doroTi dilebi. misi mama 
gardaicvala, xolo deda amJamad oTxmocdaaTi wlis aris, magram 
orivem sakmaod didxans icocxles saimisod, rom sasiamovnod 
gancvifrebuliyvnen im faqtiT, rom maTma xSirad-gzaabneulma vaJma 
wignis dawera SeZlo. 
 

Cven vuZRvniT am wigns Cvens colebs, romlebic imaze met 
dafasebas da aRtacebas imsaxureben, vidre Cven gamovxateT. joan 
gelosi, lis meuRle da uaxloesi kolega, cdilobs inteleqtualuri 
gamowvevebi da kritika SeuTavsos mxardaWerasa da siyvaruls. igi 
aqtiurad gvexmareboda Cveni ideebis ganviTarebaSi, xolo wina 
gamocemebisTvis momzadebuli misi saswavlo saxelmZRvanelo iyo am 
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JanrisTvis freimis erTgvari rRvevis modeli. misi daxmareba imdenad 
Seerwya Cvens naazrevs, rom arc ki viciT, rogor gadavuxadoT 
madloba misi sibrZnisa da gamWriaxobisTvis, risi meSveobiTac wigni 
kidev ufro ukeTesi gaxda. 
 

sendi dilis fsiqologiuri momzadeba saSualebas aZlevs mas 
organizaciebis sferos gansakuTrebuli da saganmanaTleblo kuTxiT 
miudges. misi warmatebuli praqtikis wyalobiT miviReT magaliTebi, 
romlebic dagvexmara kidev ufro Zlieri kavSirebi dagvemyarebina 
klinikuri fsiqologiis cnebebTan. igi aris am dargis erT-erTi 
yvelaze niWieri diagnostikosi, iseve, rogorc araCveulebrivi 
partniori, romlis siyvaruli da mxardaWera mTeli am xangrZlivi 
periodis ganmavlobaSi marTlac did gavlenas axdenda procesze. 
masSi iSviaTad aris Sexamebuli gambedaoba da mzrunveloba, 
intimuroba da damoukidebloba, pasuxismgebloba da waxumreba. 
 

kidev erTxel didi madloba joans da sendis. rac ufro meti 
weli gadis, sul ufro metad gviyvarxarT. 
 

2008 wlis ivnisi 
 

li g. bolmani 
kanzas siti, masaCusetsi 
 

terens i. dili 
san lui obispo, kalifornia 
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nawili pirveli: 

 

organizaciebis mniSvnelobis gageba 
 

 
 
 

Tavi pirveli 
 

Sesavali 

 

rifreimingis Zala 

 
 
 

bob nardelis surda,  moego samkaciani Sejibri da 
“jeneral eleqtrikis”  `mTavari aRmasrulebeli 
direqtoris postze Caenacvlebina menejmentis legenda jek 
uelSi. igi Secba, rodesac, 2000 wlis bolos uelSma auwya, 
rom igi verasodes gaxdeboda “jeneral eleqtrikis”-s 
mmarTveli. amis miuxedavad, meore dRes man aRmoaCina, rom 
damamSvidebeli prizi moigo. mas “houm depos”  direqtorma 
daureka da uTxra, “Tqven albaT am wuTs Tavs Zalian 
cudad grZnobT, magram swored axla gagimarTlaT yvelaze 
Zalian” (selersi, 2002 w., gv. 1). 
 
erT kviraSi  nardelim muSaoba daiwyo “houm depos” axal mTavar 
aRmasrulebel direqtorad. igi Zalian gansxvavdeboda Tavisufali 
bunebis mqone im damfuZneblebisgan, romlebmac  ukontrolo 
`narinjisferi~ samewarmeo kulturis safuZvelze Zalze warmatebuli 
sacalo vaWrobis kompania Seqmnes. menejerebi TavianT maRaziebs 
`tomuri codnis~ gamoyenebiT marTavdnen, xolo momxmareblebi 
imedovnebdnen, rom sasargeblo rCevebs megobruli, mcodne 
personalisgan miiRebdnen. nardelim ganaaxla “houm depo”, daawesa ra 
sruli administraciuli kontroli da gansakuTrebuli mniSvneloba 
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mianiWa disciplinasa da raodenobriv maCveneblebs kompaniaSi. TiTqmis 
yvela maRali donis administratori da uSualod klientebTan 
momuSave mravali menejeri, gamocvales da xSir SemTxvevaSi  yofili 
samxedroebiT Caanacvles  Tavidan ise Canda, rom yvelaferma aman 
gaamarTla:  gaizarda mogeba, marTvis eqspertebi miesalmnen `saucxoo 
saSualebebis mTel speqtrs~, romelsac nardeli iyenebda `Rrma, 
grZelvadiani kulturuli cvlilebisaTvis~ (Carani, 2006 w., gv.1). 
magram  cvlilebis grZelvadiani efeqti TanamSromelTa samuSao 
enTuziazmisa da klientebis momsaxurebis donis gardauval 
gauaresebasac gulisxmobda. Tuki damfuZneblebi warmatebiT 
atarebdnen `yuradRebiT moeqeci klients~ politikas, nardelis mier 
gatarebulma standartebisa da wesebis ganuxreli dacvis politikam 
“houm depo”, klientebis kmayofilebis TvalsazrisiT, Tavis dargSi 
bolo adgilze gadaisrola. 
 

nardelis sul ufro da ufro xSirad akritikebdnen yvelafris 
gamo, iqneboda es  aqciebis fasebis vardna, Tu  nardelis uCveulod 
maRali, 245 milioniani (amerikul dolarebSi) anazRaureba. “houm 
depos”, 2006 wlis aqcionerTa krebaze nardeli imedovnebda, rom 
mowinaaRmdegeebs gamouval mdgomareobaSi Caayenebda, cota dros 
dautovebda raimes saTqmelad da Tuki rames ityodnen, pasuxs ar 
gascemda: “es iyo, rogorc “houm depos” aRmasruleblebi ityodnen, 37-
wuTiani fiasko. gasul wels, dalaverSi, sastumros qveda sarTulis 
saaqto darbazSi, “houm depom” Caatara naCqarevi wliuri Sekreba, 
romlebsac damswreebma “Sokis momgvreli” da “qedmaRluri” uwodes. 
Sexvedraze ar Canda arc gamgeoba da drois maCvenebeli uzarmazari 
ekranebi gabrazebul investorebs sityvas Suaze awyvetinebdnen.” 
(barbaro, 2007 w., gv. C1). aqcionerebis da biznespresis mier atexili 
xmauri gamanadgurebeli iyo. nardeli, sapirispiros dasamtkiceblad 
cifrobriv maCveneblebs iqnevda, raTa eCvenebina, rom yvelaferi 
kargad iyo. Canda ar esmoda, an ar awuxebda is ambavi, rom 
dabrkolebebi Seuqmna gamgeobas, gaagiJa aqcionerebi, gaawbila 
klientebi da kidev ufro gaaZliera Tavisi, rogorc ampartavanisa da 
wamyruebelis, reputacia. 2007 wlis dasawyisSi nardelim 
moulodnelad datova “houm depo” (grou, 2007 w.). 
 

nardelis Zvelma ufrosma jek uolSma mas saukeTeso 
operatiuli menejeri uwoda imaTgan, romelic ki odesme unaxavs. 
nardelim,  miuxedavad misi niWisa da warmatebisa, “houm depoSi” 
marcxi ganicada, radgan mTeli  suraTis mxolod nawils xedavda. igi 
aRmoCnda msxverpli liderebis erT-erTi yvelaze damaxasiaTebeli 
daavadebisa: suraTis arasrulad an damaxinjebulad danaxva, 
mniSvnelovani signalebis arad Cagdebis an araswori interpretaciis 
Sedegad. biznesSi daSvebuli Secdomebis Sesaxeb arsebuli didZali 
literatura adasturebs, rom swored didi suraTis danaxvis unaris 
ararseboba aris damRupveli bevri biznesmenisTvis (magaliTad, ix. 
adleri da hiutoni, 1997 w.; fainbergi da tarani, 1995 w.; riksi, 1999 w.; 
sobeli, 1999 w.). 
 

“enronis” ngreva nislSi gzis gakvlevis kidev erTi magaliTia. 
“enronma” zenitSi yofnisas Tavi `msoflios lider kompaniad~ 
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gamoacxada. Jurnal `forCunis~ `amerikis yvelaze sayvareli 
kompaniebis~ siaSi “enroni” mravali wlis ganmavlobaSi Sedioda da 
eqvsi wlis ganmavlobaSi zedized dasaxelda `yvelaze inovaciur~ 
kompaniad (maklini, 2001. w. gv. 60). gasakviri ar iyo, rom mTavari 
aRmasrulebeli direqtori kenet v. lei dasaxelebuli iyo xalxis 
yvelaze sayvarel da uZlieres biznes liderebs Soris. leic da 
enronic” warmatebuli iyo. maS ra SeiZleboda damarTnoda aseT did, 
rentabelur, inovaciur, swrafad mzard kompanias? 
 

problema imaSi mdgomareobda, rom xdeboda buRaltruli 
davTrebis fabrikacia, gare auditorebi ki fxizlad ar iyvnen. 2001 
wlis dekemberSi “enronma” im droisaTvis istoriaSi yvelaze cnobili 
didi korporatiuli gakotreba ganicada. erTi wlis ganmavlobaSi 
misi erTi aqciis fasi oTxmoci amerikuli dolaridan oTxmoc 
centamde davarda. aorTqlda aqcionerebis kuTvnili aTobiT 
miliardi amerikuli dolari. oTxi aTasze metma adamianma dakarga 
samuSao da bevr SemTxvevaSi danazogebi da sapensio fondebi.1

sqilingic da leic mcodne adamianebad iTvlebodnen, magram 
sabolood orivem ucodinroba moimizeza. advilia amtkico, rom isini 
imitom iCemebdnen ucodinrobas, rom Tavdasacavad sxva ukeTesi 
araferi gaaCndaT. asec rom iyos, maT ar hqondaT ufro Rrma donis 
informacia. lei da sqilingi yvelafers akeTebdnen, rom “enroni”  
`msoflios lideri kompania~ gamxdariyo. mtkiced sjerodaT, rom 
Seqmnes `stereotipebis mngreveli~ kompania, revoluciuri 

 
sazRauri auditorebmac gadaixades, fxizlad aryofnisaTvis. 
aswlovani kompania “anderson uorldvaid” - erTdros SeubRalavi 
reputaciiT - “enronTan” erTad daingra. 
 

ra gakeTda arasworad? marcxis Semdeg kritikosebma didi 
odenobis damajerebeli axsna-ganmarteba SemogvTavazes. amis 
miuxedavad, “enronis” liderebi mainc Sokirebulni da 
Tavgzaabneulni Candnen aseTi swrafi Tavisufali vardnis gamo. 
“enronis” yofili mTavari aRmasrulebeli direqtori jefri k. 
sqilingi, romelic “enronis” ambiciuri kulturis mTavar 
arqiteqtorad miiCneoda, kolegebis daxasiaTebiT, `absoluturi 
kontrolis mopovebis ideiT Sepyrobili, praqtikosi korporatiuli 
lideris msgavsi tipi iyo, romelsac xelT epyra Tavsatexis yvela 
detali~ (Svarci, 2002 w. gv. C1). sqilingi, “enronis” dangrevamde sami 
TviT adre gadadga, auxsneli `piradi mizezebis~ gamo. yvelas 
ainteresebda, xom ar gadmoxta igi gemidan, romelsac sasikvdilo 
aisbergi uaxlovdeboda. magram man “enronis” gakotrebis Semdeg 
ganacxada: `me warmodgenac ar mqonda, Tu kompanias rame problema 
hqonda ~ (gv. C1). sabolood, 2006 wlis oqtomberSi, masac da leisac 
sasjeli gamoutanes mravali Cadenili TaRliTobisa da im 
rolisTvis, romelic “enronis” dangrevaSi Seasrules. sasamarTlo 
procesebze orive dabejiTebiT irwmuneboda, rom maT aramarTebuli 
araferi CaudeniaT. “enroni”, amtkicebdnen isini, iyo stabiluri da 
warmatebuli kompania, romelic daangries im Zalebma, romlebsac 
isini an ar icnobdnen, an ver akontrolebdnen.  sajaro azris 
sapirispirod, orives Tavi miaCnda msxverplad da ara borotmoqmedad. 
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biznesmodeliT. icodnen, rom es sarisko iyo, magram Tvlidnen rom 
unda Secvalo, gaRuno an daangrio Zveli wesebi, rodesac iwyeb 
rukaze aRuniSnavi teritoriis kvlevas. investorebma iyides aqciebi, 
biznes-profesorebma ki weres statiebi imis Taobaze, rom “enronis” 
warmatebas menejmentis codna ganapirobebda. xafangs warmoadgenda is, 
rom leim da sqilingma arasworad waikiTxes TavianTi samyaro da ver 
mixvdnen, rom angrevdnen im kompanias, romelic ase uyvardaT. 
 
uvicobis ubedureba mxolod korporaciebiT ar Semoifargleba – 
mTavrobac gvTavazobs Tavis wil magaliTebs. 2005 wlis agvistoSi, 
qariSxalma katrinam niu orleani gaanadgura. daingra kaSxlebi da 
qalaqis umetesi nawili wyliT daifara. aTiaTasobiT adamiani, maT 
Soris mravali Raribi da Savkaniani, dReebis ganmavlobaSi gausaZlis 
mdgomareobaSi aRmoCnda. saxelmwifo organoebi moumzadebeli 
aRmoCndnen, daxmareba ki igvianebda. amerikelebi televiziiT 
uyurebdnen reportaJebs am qaosis Sesaxeb da gaocdnen, rodesac 
moismines qveynis sagangebo situaciebze pasuxismgebeli mTavari 
oficialuri piris nacionaluri usafrTxoebis mdivnis pasuxi 
JurnalistebisTvis, rom `misTvis ar mouxsenebiaT~ araferi imis 
msgavsze, rasac telemayureblebi TavianTi sakuTari TvaliT 
xedavdnen. rogorc Cans, igi ukeT iqneboda informirebuli CNN-s rom 
dayrdnoboda da ara sakuTar uwyebas.  
 

nacionaluri usafrTxoeba, “enroni” da “houm depo” warmoadgens 
endemuri problemebis mxolod im ramdenime magaliTs, roca ggonia 
swori suraTi gaqvs da araswori mimarTulebiT ki midixar. 
menejerebi xSirad ver abareben am tests. ucodinroba aris 
cxovrebiseuli faqti TviT yvelaze Wkviani adamianebisTvisac ki. 
xandaxan informacia, romelic gvWirdeba, bundovani an Znelad 
mosapovebelia. zogjer yuradRebas ar vaqcevT xelT arsebul 
informacias an mis araswor interpretacias vaxdenT. gadawyvetilebis 
mimRebni xSirad, arasworad, iketebian sakuTar TavebSi da ver 
erkvevian garemoebebSi. rac Seexeba leisa da sqilings: isini 
cdebodnen, rodesac acxadebdnen, rom `Cven gansxvavebulebi varT 
yvela danarCenebisgan. Cven ufro Wkvianebi varT.~ rac Seexeba 
nardelis, is darwmunebuli iyo, rom mis xelT arsebuli 
raodenobrivi maCveneblebi mTlian suraTs iZleoda. 
 

qvemoT SemoTavazebul diskusiebSi Cven vikvlevT sinamdvilis 
ver danaxvis, arcodnis warmoSobas da mis simptomebs. Cven Semogvaqvs 
rifreimingi – wignis konceptualuri birTvi _ da Cveni mTavari 
rekomendacia movlenebis SefasebasTan dakavSirebiT. rifreimingi 
iTxovs ifiqro da  erTze meti kuTxidan Seafaso situacia. amasTan, 
Semogvaqvs oTxi mkafio freimi – struqturuli, adamianuri 
resursebis, politikuri da simboluri: TiToeuli maTgani aris 
logikuri da Zlieri Tavis sakuTar uflebebSi. isini, erTad aRebuli 
gvexmarebian amovxsnaT mniSvnelovani orientirebis mTeli speqtri, 
davinaxoT yovlismomcveli suraTi imisa, Tu ra xdeba da raa 
gasakeTebeli. 
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organizebuli saqmianobis Rirsebebi da xarvezebi 
 
mecxramete saukunis Sua periodSi, sarkinigzo xazisa da telegrafis 
gaCenamde, adamianebi Tavad marTavdnen sakuTar saqmeebs. amerikas ar 
hqonda mravaldargobrivi biznesi da ar sWirdeboda profesiuli 
menejerebi (Cendleri, 1977 w.). feTqebadma teqnologiurma da 
socialurma cvlilebebma warmoSva samyaro, romelic im periodTan 
SedarebiT gacilebiT urTierTdakavSirebuli, daudegari da rTuli 
iyo. adamianebi ibrZodnen mudmivi riskis qveS, rom ar CamorCenodnen 
cxovrebas, ar CaZiruliyvnen im sirTuleebSi, romlebic `maT gagebas 
aRemateboda~ (kigani, 1998 w.). ramdenime wlis win moqmedi marTvis da 
organizaciuli formebi dRes ukve moZvelebulia. seriqsma (1993 w.) 
amas didi organizaciuli dartyma uwoda. `sainformacio revolucia, 
ekonomikis globalizacia, movlenebis proliferacia, romlebic Cvens 
yvela rwmenas angreven, didi ideologiebis msxvreva, gaerTianeba CNN-
is Semosvla, rac Cven erT veeberTela, planetarul soflad 
gardagvqmnis, yvela am dartymam gadaayirava TamaSis wesebi da 
guSindeli organizaciebi antikvariatad aqcia~ (gv. 14-15).  
 

kompleqsuri organizaciebis momravlebam adamianis mravali 
saqmianoba koleqtiuri mcdelobis sagnad aqcia. Cven vizrdebiT 
ojaxebSi da viwyebT sakuTari ojaxebis Seqmnas. vmuSaobT kompaniebisa 
Tu organizaciebisTvis. vswavlobT skolebsa da universitetebSi. 
vloculobT sinagogebSi, eklesiebsa da meCeTebSi.  vTamaSobT 
sportis sxvadasxva saxeobas gundebSi, profesiul sportul jgufebsa 
da ligebSi. vwevriandebiT klubebsa da asociaciebSi. mravali 
Cvengani daberdeba, saavadmyofoebsa Tu moxucebulTa saxlebSi 
gardaicvleba. Cven vagebT am adamianur instituciebs imis gamo, rom 
gagvikeTon is, risi gakeTebac maT CvenTvis SeuZliaT. isini awarmoeben  
samomxmareblo saqonels, gvTavazoben garTobas, gviweven socialur 
da samedicino momsaxurebas da gvTavazoben TiTqmis yvelafers, rasac 
viyenebT, movixmarT an rac gvsiamovnebs. 
 

miuxedavad amisa, Cven Zalian xSirad vawydebiT amis 
sapirispirosac. roca organizaciebs SeuZliaT gaawbilon da 
gamoiyenon adamianebi. Zalze xSirad xdeba, rom produqcias iwuneben, 
ojaxebi umoqmedoni arian, studentebi ver axerxeben swavlas, 
pacientebi kvlav avad arian da policia, nacvlad mdgomareobis 
gaumjobesebisa, uaresad afuWebs saqmes. muSaobas, xandaxan, imdenad 
cota azri aqvs, rom samsaxurebs xelfasis gadaxdis meti, sxva 
Rirebuleba TiTqmis aRarc gaaCniaT. organizaciebis oficialur 
gancxadebebs da sajaro gamonaTqvamebs Tu davujerebT, dRes yvela 
kompania cdilobs Tavisi TanamSromlebis ganviTarebas da 
momxmareblebis moxibvlas, magram bevri maTgani ver aRwevs mizans. 
skolebs adanaSauleben maTi sxvadasxva socialuri naklis gamo, 
universitetebze amboben, rom isini gonebis gaxsnis nacvlad, axSoben 
mas. saxelmwifo organoebs akritikeben biurokratiisa da simkacris 
gamo.  kerZo seqtors Tavisi sakuTari problemebi gaaCnia. 
avtomobilebis mwarmoeblebs ukan gaaqvT defeqtis mqone manqanebi. 
sakvebisa da farmacevtuli nawarmis mwarmoeblebi aavadeben 
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adamianebs TavianTi moTunuqebuli produqciiT.  kompiuteruli 
programebis kompaniebs moaqvT mosasmeni aparatura da „gaberili“ 
programuli uzrunvelyofa. sawarmoo avariebis gamo, haersa da 
zRvaSi ifrqveva qimikatebi, navTobi, toqsikuri gazi da radioaqtiuri 
nivTierebebi. Zalze xSirad, korporatiuli siZunwe da daudevroba 
anadgurebs sicocxlesa da sazogadoebas. daskvna: Cven gvaiZuleben 
ise vmarToT organizaciebi, rom maTi Rirsebebi aRematebodes maT 
xarvezebs. mniSvnelovani SekiTxvaa: ratom? 

 
 

uvicobis ubedureba 
 
wlebis ganmavlobaSi saukeTeso da yvelaze gamWriaxi menejerebi 
manevrireben an sxvagvarad ikvleven gzas didi sawarmoebis 
mwvervalebisken. Semdeg ki namdvil sisuleleebs sCadian. rogor 
xdeba, rom kaSkaSa adamiani mkrTaldeba? erT-erTi Teoriis Tanaxmad, 
isini mxolod sakuTari Tavis gamo arian zedmetad Wkvianebi. 
fainbergi da tarani (1995 w.) amas uwodeben „TviT-destruqciuli 
inteleqtis sindroms.“ isini amtkiceben, rom Wkviani adamianebi 
sulelurad pirovnuli defeqtebis gamo iqcevian rogoricaa, 
ampartavnoba, qedmaRloba da marcxis gaucnobirebloba gancdis 
gaucnobierebeli aucilebloba. faqtia, rom fsiqiuri defeqtebi 
aSkarad hqondaT iseT araCveulebrivad TviT-destruqciul 
pirovnebebs, rogoric iyo adolf hitleri, riCard niqsoni da bil 
klintoni. magram, mTlianobaSi, inteleqtualurad CamorCenil 
adamianebs imdenive fsiqologiuri problema gaaCniaT, ramdenic 
saukeTeso da yvelaze gonier adamianebs. uvicobis realuri wyaro ar 
aris  pirovneba an inteleqtis koeficienti. Cven srul gaugebrobaSi 
vvardebiT, rodesac gumani gvRalatobs. rodesac situaciis Sesaxeb 
Cveni warmodgena arasworia, Cveni moqmedebebic arazusti iqneba. 
magram Tu Cven ver vxvdebiT, rom Cveni warmodgena arasworia, maSin 
verc imas mivxvdebiT, rom ver miviReT is, risi imedic gvqonda. ise, 
nardelis msgavsad, Cvenc daJinebiT vamtkicebT, rom marTlebi varT, 
maSin rodesac kvals ukve avcdiT. 
 

vogani (1995 w.), cdilobda ra aexsna 1986 wlis katastrofa, 
romelmac  „Celenjeris“ kosmosuri xomaldi gaanadgura da ekipaJis 
wevrebi imsxverpla, xazgasmiT miuTiTebda imaze, Tu ramdenad mZimea 
adamianebisTvis sakuTari, fesvgamjdari mentaluri modelebis 
damorCileba: „isini Tavs imtvreven urTierTsapirispiro monacemebis 
gagebaze, magram, rogorc wesi, warmatebas mxolod mis gverdze 
gadadebiT aRweven manam, sanam ar waawydebian iseT monacems, romelic 
zedmetad sainteresoa saimisod, rom yuradReba ar miaqcio, zedmetad 
gasagebia, rom arasworad aRiqva, Zalze mtkivneulia, rom uaryo, rac 
kidev ufro naTels xdis sxva niSnebs, romelTa danaxvac maT ar 
surT, aiZulebs ra maT Secvalon da daTmon is msoflmxedveloba, 
romelic maT ase guldasmiT  Seqmnes“ (gv. 235).   
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TiToeuli Cvengani igebs Tavis sakuTar fsiqiatriul cixes da 
Semdeg iq iketeba. rodesac ar viciT ra gavakeToT, umetesad imas 
vakeTebT, rac viciT. es gvexmareba avxsnaT uSualod klientebTan 
momuSave menejerebidan miRebuli mravali sagangaSo angariSi: 
 

• hogani, kerfi da hoganis (1994 w.) SefasebiT, amerikeli 
menejerebis naxevari Tu ara, sami meoTxedi mainc ver 
akmayofilebs samsaxureobriv moTxovnebs. magram, 
SesaZloa, verc ki xvdebian amas: krugerma da daningma (1999 
w.) aRmoaCines, rom rac ufro arakompetenturia adamiani, 
miT ufro gadaWarbebulad afasebs Tavis muSaobas, 
nawilobriv imitom, rom ar icis ras niSnavs kargi 
muSaoba.   

• 2006 wlis maCveneblebiT (bernsi da kili, 2007 w.), 
mravalprofiluri aRmasrulebeli kompaniebis mier 
warmoebuli daqiravebis politika ori wlis vadaSi 
ganicdis kraxs. 

• 2003 wels SeerTebuli Statebi kvlav uZlieresi 
ekonomikis mqone qveyana iyo msoflioSi da mainc 
korporatiulma amerikam daamyara msoflio istoriaSi 
cnobili samidan ori gakotrebis axali rekordi – 
„WorldCom“ - 104 miliardi amerikuli dolariT da „Conseco“ 
– 61 miliardi amerikuli dolariT. Carani da usimi (2002 
w.) aseTi kraxis gamomwvev erTadaerT wyarod „menejerul 
Secdomas“ miiCneven (gv. 52). 

• gakotrda 95 miliardi aSS dolaris aqtivebis mqone 176 
saxelmwifo kompania. biznesis ekonomikuri vardnis 
wyalobiT situacia kidev ufro gauaresda momdevno wels, 
gakotrda ra 258 miliardi aSS dolaris aqtivebis mqone 
257 kompania (Carani da usimi, 2002). Caranma da usimma 
Tavidan bolomde Seiswavles zemoaRniSnuli mdgomareoba 
da mividnen erT azramde, „rom yvelafer amis saTave 
kompaniebis damfuZneblis menejeruli Secdomaa“ (gv. 52). 

 
smoli gaocebulia, rom amdeni korporatiuli veterani Tavis 

daqneviT eTanxmeba  skot adamsis aRiarebulad arasamecniero 
`dilbertis princips~: `yvelaze araefeqtiani muSaxeli sistematurad 
gadadis im adgilas, sadac mas yvelaze cota zianis motana SeuZlia – 
menejmentSi~ (1996 w., gv. 14). 
 

organizaciebis gaumjobesebis strategiebi: warsuli 
muSaobis Sedegebi 

 
„Cven, rasakvirvelia, SevecadeT gagveumjobesebina organizaciebi.“ 
yovel dRe uamravi menejeri cxaddeba amis imediT samsaxurSi. 
avtorebi da konsultantebi aWianureben axali pasuxebisa da 
problemebis perspeqtiuli gadaWris myari gzebis monaxvas. politikis 
mkeTeblebi qmnian axal kanonebs da normatiul aqtebs, 
organizaciebis ufro swori gziT wasayvanad. 
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organizaciebis gaumjobesebis yvelaze martiv strategias 

warmoadgens menejmentis ganaxleba. Tanamedrove miTologia gvpirdeba, 
rom organizaciebi Cinebulad imuSaveben, Tu maT kargad marTaven. 
menejerebs evalebaT hqondeT sruli suraTi da Tvalyuri adevnon 
maTi organizaciebis zogad keTildReobas da rentabelobas. 
samwuxarod, isini yovelTvis ver asruleben dakisrebul amocanas, 
maSinac ki, rodesac SeiaraRebuli arian kompiuterebiT, sainformacio 
sistemebiT, procesebis teqnologiuri sqemebiT, xarisxis kontrolis 
programuli uzrunvelyofiT da mravali sxva instrumentiTa Tu 
teqnikiT. isini agrZeleben am racionaluri arsenaliTY da cdiloben 
moarjulon Cveni veluri da primitiuli samsaxurebi. miuxedavad 
amisa, Zalze xSirad batonoben iracionaluri Zalebi. 
 

rodesac menejerebi ver wyveten problemebs, isini qiraoben 
konsultantebs. dRes mrCevelebis raodenoba Zalze gazrdili da 
mravalferovania: strategia, teqnologia, xarisxi, finansebi, 
marketingi, kompaniebis Serwyma, adamianuri resursebis marTva, 
mmarTveli kadrebis moZieba, samsaxuridan daTxovnilTa dasaqmeba, 
konsultireba-treningi, organizaciis ganviTareba da mravali sxva. 
nebismieri menejeruli gamowvevis konsultanti arsebobs, romelic 
mzad aris daxmarebisaTvis maRali anazRaurebiT. 
 

maRali anazRaurebis Sesabamisi brZnuli rCevebis gacemisaTvis 
konsultantebi mniSvnelovnad uRrmavdebian organizaciebsa da 
kompaniebSi, saxelmwifo uwyebebsa da samxedro samsaxurebSi, 
saavadmyofoebsa da skolebSi arsebul problemebs. Tumca, xandaxan, 
konsultantebi daxmarebis magier dabrkolebebs qmnian, isini xSirad 
wuwuneben klientebis warumateblobaze, TavianTi gamWriaxobis 
gamosaCenad. '“McKinsey & Co.", „maRali donis sakonsultacio firmebis 
qurumma“ (birni, 2002 w., gv 66) imdenad mWidrod imuSava “Enron”-Tan, 
rom misi gakotrebis Semdeg mmarTvelma partniorma, raja gufTam, 
hiustonSi gaagzavna Tavisi mTavari iuristi, raTa daedgina, xom ar 
gauCnda mis firmas raime problemebi. iuristma moaxsena, rom 
„McKinsey & Co.“-s safrTxe ar emuqreboda. SvebiT amosunTqulma raja 
gufTam mamacurad ganacxada: „Cven vicavT yvela samuSaos, romelic 
Segvisrulebia. garda amisa, Cven SegviZlia mxolod vuTanagrZnoT maT 
im problemebis gamo, romelsac isini ganicdian. rac samwuxaroa“ (gv. 
68). 
 

menejerebisa da konsultantebis marcxs mTavroba 
kanonmdeblobiT, politikiT da normatiuli aqtebiT pasuxobs. 
viskonsinelma amomrCevlebma im imediT airCies xelisufleba, rom maT 
„raRac gaekeTebinaT“ iseTi sxvadasxva mankierebasTan mimarTebaSi, 
rogoricaa: garemos dabinZureba, janmrTelobisTvis saxifaTo 
produqti, riskis Semcveli samuSao pirobebi da qaosuri skolebi da 
a.S. mmarTvelma organoebma amas imiT upasuxes, rom SeimuSaves 
„politika“. sakmaod didma kvleviTma dawesebulebam warmoadgina 
istoria im gaxrwnili meTodebis Sesaxeb, romlebic amaxinjeben 
politikis mkeTeblebis ganzraxvebs (bardaxi, 1977 w.; elmori, 1978 w.; 
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froidenbergi da gremblingi, 1994 w.; petersi, 1999 w.; presmani da 
vildavski, 1973 w.). magaliTad, politikis mkeTeblebi aTeuli wlis 
ganmavlobaSi cdilobdnen aSS-is sajaro skolebis reformirebas. 
daixarja gadasaxadis gadamxdelebis miliardobiT amerikuli 
dolari. Sedegi? igive - amerikis gadasvla erTeulTa metrikul 
sistemaze. 1995 wels kongresma miiRo kanonmdebloba, romelic 
savaldebulos xdida metrikuli standartebisa da Sefasebebis 
miRebas. dRes progresi minimaluria (ix. Tavi meTvramete). Tu iciT ra 
aris heqtari an Tu SegiZliaT warmoidginoT samasgramiani krekerebis 
(saknatuno namcxvris) paketis moculoba, maSin yvela amerikelze win 
yofilxarT. kanonmdeblebi ar CaRrmavebian problemis gadaWris 
sakuTar gzebs, ar ufiqriaT imaze, ras moiTxovda maT mier miRebuli 
gadawyvetilebis ganxorcieleba sanacvlod. 
 

mokled, gaumjobesebis strategiis irgvliv arsebuli 
sirTuleebi dokumenturad kargad aris dasabuTebuli. samagaliTo 
Canafiqrebs meti xarjebi axlavs, sargebeli ki _ naklebi. problemebi 
ufro didxans grZeldeba, vidre maT gadaWraze daxarjuli dro. es 
daaxloebiT imas waagavs, rodesac aTasobiT bejiTad momuSave 
maRalmotivirebuli pioneri weraqviT xelSi agrZelebs muSaobas 
WaobSi, romelic Zvelis gawmendamde ukve warmoSobs axal nayars. 
darwmunebuli brZandebodeT, rom arsebobs optimizmis safuZvlebi.  
bolo ramdenime aTwleulis ganmavlobaSi organizaciebi zustad 
imdenad Seicvalnen, ramdenadac _ wina saukuneebSi. maT bevris 
gakeTeba mouxdaT, rom gadarCeniliyvnen. revoluciurma 
teqnologiurma cvlilebebma, globaluri ekonomikis zrdam  da 
produqciis moxmarebis vargisianobis mokle ciklma warmoSva 
saqmeebis korianteli, raTa Seqmniliyo ufro moqnili organizaciuli 
formebi. axali organizaciuli modelebi Camoyalibda iseT 
kompaniebSi, rogoric aris “Pret `a Manger” (gaerTianebuli samefos 
socialurad eTikuri sendviCebis maRaziebis qseli), “Google” (axali 
amerikuli kompania) da “Novo Nordisk” (daniuri farmacevtuli kompania, 
romelsac Tavisi saqmianobis SedegebSi Setanili aqvs garemosdacviTi 
da socialuri maCveneblebi). aqeT-iqiT mimobneuli ramdenime 
enTuziasti da moxalise, romlebic sxvadasxva Temas sTavazoben 
`vikipedias~ da sxva, farTod gavrcelebuli socialuri qselebis 
programuli uzrunvelyofis specialistebs, romlebmac “Linux”-is 
operatiuli sistema Seqmnes, cifruli teqnologiebis samyaroSi 
arsebuli SesaZleblobebis uamrav dramatul magaliTebs gvawvdis. 
magram miuxedavad aseTi warmatebisa, marcxi mainc Cveulebrivi 
movlenaa. mwvave SekiTxvaa: rogor SeuZliaT liderebs da menejerebs 
gamoasworon rogorc Tavisi sakuTari, ise TavianTi organizaciebis 
dabrkolebebi? 
 
 

freimingi 

 
goran karstedi, niWieri administratori, romelic `volvos~ frangul 
ganyofilebas xelmZRvanelobda 1980-ian wlebSi, TiTqmis bolomde 
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wvdeboda TiToeuli menejeris winaSe mdgar gamowvevas:  `samyaros 
verafers gaugeb, faqtebs ver daalageb, Tu ar gagaCnia mentaluri 
modeli, romliTac unda daiwyo. ar aris aucilebeli, rom es iyos 
swori Teoria, radgan Sen SegiZlia Secvalo igi nebismier dros, 
informaciis Semosvlis paralelurad. magram ver daiwyeb raimes 
swavlas perspeqtiuli koncefciis an hipoTezis gareSe~ (hampden-
terneri, 1992 w. gv. 167). aseT mentalur modelebs mravali iarliyi 
aqvs – rukebi, azrovnebis tipebi, sqemebi da bevri rom aRar 
gavagrZeloT SemecnebiTi gakveTilebi.2

• igi aris gaucnobierebeli. es SegiZlia gaakeTo ise, rom arc ki 
ifiqro masze da arc ki icode, rogor gaakeTe. 

 gavecaniT ra gofmanis, divis 
da sxvaTa naSromebs, SevarCieT iarliyi  `freimebi~. freimebis 
aRwerisas Cven ganzrax vurevT metaforebs, romlebic warmoadgenen 
rogorc fanjrebs, rukebs, instrumentebs, linzebs, orientaciebs, 
filtrebs, prizmebs da perspeqtivebs, radgan yvela es saxeli itevs 
mxolod nawils im ideisa, risi gadmocemac Cven gvsurs. 
 

freimi aris mentaluri modeli – ideebisa da varaudebis 
erToba – romelic mudam unda gaxsovdes, raTa man SeZlos 
dagexmaros konkretuli `teritoriis gagebasa da SeguebaSi. kargi 
freimi aadvilebs imis gagebas, Tu ris winaSe dgaxar da jamSi, risi 
gakeTeba SegiZlia amasTan dakavSirebiT. freimebi arsebiTi 
mniSvnelobisaa, radgan organizaciebi ar modian SenTan 
kompiuteruli sanavigacio sistemebiT, raTa rigrigobiT wagiyvanon 
Seni daniSnulebis adgilamde. piriqiT, menejerebma unda SeimuSaon da 
ataron zusti rukebi TavianT TavebSi. 
 

aseTi rukebi SesaZlebels xdis aRqmadi monacemebis mTavari 
nawilebisgan Seqmna da gaakeTo Tanmimdevruli modeli, anu suraTi, 
Tu ra xdeba. rodesac es kargad mimdinareobs, procesi `swrafi 
Semecnebis~ formas Rebulobs, anu im procesis, romelic gledvelma 
(2005 w.) Seiswavla Tavis bestselerSi `gamobrwyineba~. igi aRwers mas, 
rogorc saCuqars, romelic SesaZlebels xdis `Rrmad Caswvde 
gamocdilebis uviwroves xazebs. kalaTburTis moTamaSeze, romelsac 
SeuZlia Sevides TamaSSi da aRiqvas yvelaferi, rac mis garSemo 
xdeba, xSirad amboben, rom mas aqvs `saTamaSo moednis~ SegrZnebis 
unari~. (gv. 44). 
 

deini da prati (2007 w.) aRweren aseTi intuiciuri `gamobrwyinebis~ 
procesis oTx damaxasiaTebel Tvisebas:  
 

• igi aris Zalian swrafi. procesi xSirad TiTqmis umal xdeba. 

• igi aris mTliani. xedav koherentul, azrobriv models. 

• igi iwvevs `emociur gadawyvetilebas~. azrovneba da grZnoba 
erTad muSaobs, rwmundebi, rom ici, ra xdeba da ra unda 
gakeTdes. 

  
am procesis arsi situaciur irientirebs uxamebs kargad 

Seswavlil mentalur struqturas – `Rrmad Senaxul, gaucnobierebel 
kategorias an models~ (deini da prati, 2007 w. gv. 37). es aris mTavari 
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unari, romelic sqilma da Ceizma (1973 w.) aRmoaCines Wadrakis 
ostatebSi: maT dauyovnebliv SeeZloT amoecnoT Wadrakis dafis 
ormocdaaTiaTasze meti konfiguracia. es unari SesaZleblobas 
aZlevs didostatebs erTdroulad eTamaSon maTze ocdaxuTjer met 
metoqes da daamarcxon TiToeuli maTgani yoveli svlisaTvis 
mxolod erTi wamis daxarjviT. 
 

swrafi aRqmis igive procesi gvxvdeba diagnostikur kategoriebSi, 
romelTac eqimebi eyrdnobian pacientebis simptomebis Sefasebisas. 
hipokrates fici – `Cemi ZalRonis Sesabamisad... averido yovelgvari 
vnebis miyenebas...~ – eqimebisgan moiTxovs, rom, sanam recepts 
gamowerdnen, darwmundnen, ris winaSe dganan. maTi kvalificiuri 
daskvna efuZneba im kategoriebisa da orientirebis mTel speqtrs, 
romelsac maT wvrTna da gamocdileba aZlevs. magram, xandaxan, isini 
arasworad iyeneben amas. Secdomis erT-erTi wyaro aris gaCereba: 
eqimebi, iseve rogorc liderebi, ifarglebian pirveli pasuxiT, 
romelic swori hgoniaT maSinac ki, rodesac ramdenime mniSvnelovani 
faqti ar emTxveva erTmaneTs. `Tqveni goneba maxeebs gigebT, radgan 
Tqven xedavT mxolod im niSnebs, romelTa danaxvasac eliT da 
ignorirebas ukeTebT imaT, romlebmac unda giTxran, rom Tqven jer 
kidev okeaneSi xarT~ (grupmeni, 2007 w. gv. 65). 
 

Znelia calkeuli pacientis movla, magram kidev ufro rTuli 
gamowvevebis winaSe dganan menejrebi, radgan organizaciebi 
gacilebiT rTulia da diagnostikuri kategoriebic naklebad 
kargadaa dadgenili. es imas niSnavs, rom Tqveni daskvnebis xarisxi 
damokidebulia Tqvens xelT arsebul informaciaze, Tqvens rukebze 
da imaze, Tu ramdenad kargad iswavleT maTi gamoyeneba. kargi rukebi 
kargad Seesabamebian adgilmdebarobas da sakmaris detalebs gawvdian 
saimisod, rom swori kursi SeinarCunoT. Tu Tqven cdilobT gza 
gaikvlioT san-franciskos centrisken, amaSi Cikagos an kaliforniis 
avtostradis rukebi namdvilad ver dagexmarebaT. analogiurad, 
gansxvavebuli situaciebi, gansxvavebul midgomebs moiTxovs. 
 

swori rukis SemTxvevaSic ki, situaciaSi garkveva neli da 
mouxerxebeli iqneba, Tu gzis yoveli gadakveTis Semdeg rukis 
Sesaswavlad gaCerdebi. saboloo mizani aris myari, nou-haus tipis 
gamocdileba, romelic saSualebas gaZlevs swrafad ifiqro da 
iseTive siswrafiT waiyvano organizaciebi swori mimarTulebiT, 
rogoriTac Seni manqaniT mihqrixar xolme saxlSi, cnobili 
marSrutiT. SegiZlia miiRo swrafi da avtomaturi gadawyvetilebebi, 
radgan erTi SexedviT xvdebi, sad xar da risi gakeTebaa saWiro 
Semdeg etapze. 
 

ar arsebobs am tipis gamocdilebis Seqmnis mokle gza. amas 
sWirdeba didi Zalisxmeva, dro, praqtika da reagireba. zogi 
Zalisxmeva unda daixarjos swavlebis freimze da masTan 
dakavSirebul ideebze. aseve mniSvnelovania ideebis sworad gadmotana 
qaRaldze da maTi gamoyeneba. gamocdileba, es sityva xSirad gvesmis, 
aris saukeTeso maswavlebeli, magram es asea mxolod im SemTxvevaSi, 
Tu mas Caufiqrdebi da misgan gakveTilebs miiReb. maqkolma, 
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lombardom da morisonma (1988 w. gv. 122)  daadgines, rom warmatebuli 
administratorebis mTavari Tvisebaa `gansakuTrebuli Seupovroba, 
amoiRon raime Rirebuli sakuTari gamocdilebidan da SeiZinon 
Semdgomi ganviTarebisTvis aucilebeli mdidari gamocdileba.~ 
 

freimis damsxvreva 
 
freimingi gulisxmobs mentaluri rukebis garemoebebTan Sexamebas. 
rifreimingi moiTxovs sxva unars – freimebis damsxvrevis unars. 
ratom aris es saWiro? amas gviCvenebs 2007 wlis zafxulSi momxdari 
ambavi. warmoidgineT Tqveni Tavi amxanagebis jgufTan erTad: 
sadilobT vaSingtonis erT-erTi saxlis terasaze. moulodnelad 
Cndeba SeiaraRebuli, Cafxutiani Tavdamsxmeli da Tavze miadebs 
iaraRs ToTxmeti wlis stumars. `momeci fuli, _ ambobs is, `an 
srolas daviwyeb.~ ras izam, Tu magidasTan zixar? SegiZlia scado 
freimis damsxvreva. ai, swored es gaakeTa kristina `Ca Ca~ rovenma.  
 

_ `es-esaa sadilobas vamTavrebdiT~, _ uTxra man Tavdamsxmels. 
_`xom ar dalevdiT erT Wiqa Rvinos CvenTan erTad?“ 
Tavdamsxmelma mowrupa maTi “Chateau Malescot St-Exupery“ da Tqva: 
_`eSmakma dalaxvros, kargi Rvinoa.~ 
gogonas mamam Tavdamsxmels sTxova, mTeli Wiqa daelia. rovanma 
mas mTeli boTli SesTavaza. 
yaCaRma Cafxuti moixada, kidev erTi ylupi mosva da kamamberis 
yvelic mokbiCa. iaraRi Tavisi sportuli kostumis SarvalSi 
Caido.... 
_ „vfiqrob, misamarTi SemeSala,“ _ Tqva Tavdamsxmelma bodiSis 
moxdamde. _ „SeiZleba gadagexvioT?“ 
rovani adga da xelebi potenciur yaCaRs Semoxvia. sxva 
stumrebmac igive gaakeTes. 
_ `SeiZleba jgufurad gadavexvioT erTmaneTs?” _ ikiTxa kacma. 
xuTi mozardi ase moiqca. 
Tavdamsxmeli ramdenime wuTis Semdeg gavida RviniT savse 
brolis WiqiT, magram araferi mouparavs da aravin 
dazaralebula. adgilze gamoiZaxes policia da saxlis ukan 
mindorze ipoves miwaze dadebuli gautexeli, carieli Rvinis 
Wiqa [Associated Press, 2007 w.]. 
 
Ca Ca roveni Tvalis erTi gadavlebiT gaerkva situaciaSi: `Cven 
yvelani SeiZleba mogvklan~ da `modi stumars cota Rvinos 
SevTavazeb~ gaifiqra man. rovenis msgavsad, Semoqmedi menejerebi 
Tavisuflad axdenen gamocdilebis freimings da rifreimings, 
xandaxan _ araCveulebrivi SedegebiT. erTma kritikosma erTxel 
sezans SeniSvna misca: `es sulac ar gavs mzis Casvlas.~ sezanma 
Caxeda naxats da upasuxa: _ `ese igi Sen ver xedav mzis Casvlas 
ise, rogorc me.~ sezanis da rovenis msgavsad, liderebma, 
aucileblobis SemTxvevaSi, SexedulebaTa Secvlis axali gzebi 
unda moZebnon. 
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rukebis msgavsad, freimebi rogorc teritoriis fanjrebs, ise 
gadaadgilebis instrumentebs warmoadgens. TiToeul 
instruments Tavisi mkafio, Zlieri mxareebi da SezRudvebi 
gaaCnia. gamarTuli, awyobili instrumenti aadvilebs samuSaos, 
gaumarTavi ki sadRac gzaSi Cerdeba. amgvarad, instrumentebi 
mxolod maSin arian sasargeblo, rodesac situacia zustad 
fasdeba. amasTan, erTi an ori instrumenti SeiZleba sakmarisi 
iyos martivi samuSaosTvis, magram ara rTuli 
valdebulebebisTvis. menejerebi, rolebmac kargad ician CaquCis 
xmareba da surT, rom problemebi lursmnebiviT iqceodnen, 
samsaxurSi Tavs dabneulad da imedgacruebulad igrZnoben. 
gonier menejers, gamocdili xuros msgavsad, surs, rom xelSi 
eWiros maRali xarisxis, mravalnairi SesaZleblobis 
instrumentebis mTeli Sekvra. gamocdil menejerebs esmiT, Tu 
ras niSnavs gqondes instrumenti da icode rodis da rogor 
gamoiyeno igi. mxolod gamocdilebas,  praqtikas moaqvs 
situaciis alRos aRebisa da instrumentebis ostaturad 
gamoyenebis sibrZne.  
 

oTxi freimi 
 

mxolod am bolo naxevari saukunis manZilze dauTmes socialuri 
dargis mecnierebma didi dro da yuradReba imis Sesaxeb ideebis 
SemuSavebas, Tu rogor muSaoben da rogor unda imuSaon 
organizaciebma, an ratom kotrdebian isini ase xSirad. socialur 
mecnierebaSi gaCnda ramdenime mimdinareoba, romelTac TavianTi 
sakuTari koncefcia da varaudebi gaaCniaT da emxrobian konkretul 
ideebs imasTan dakavSirebiT, Tu rogor dauqvemdebaron kontrols 
socialuri koleqtivebi. TiToeuli tradicia amtkicebs, rom igi 
mecnierulad aris dasabuTebuli. magram Teoria advilad SeiZleba 
gadaiqces Teologiad, romelic ganadidebs erT saeklesio saRmrTo 
werils. Tanamedrove menejerebma erTmaneTisgan unda ganasxvavon 
xmaTa kakofonia da daxmarebis SesaZlebloba. 

 
am wignis daweris erT-erT mizans warmoadgenda sxvadasxva 

Sexedulebis yuradRebiT Seswavla. Cven ar veZebT erT romelime 
saukeTeso gzas. piriqiT, Cven vaerTianebT organizaciuli swavlebis 
sxvadasxva mimdinareobas erT yoflismomcvel struqturaSi, romelic 
oTxi perspeqtivisgan Sedgeba. Cveni mizania codna gavxadoT 
gamoyenebadi. amitom SeviswavleT mravali sakmaod Zlieri 
Sexeduleba, romelic dagvexmara organizaciaSi muSaobis sinatifisa 
da sirTulis danaxvaSi, rac amavdroulad, sakmaod martivi da 
sasargeblo iyo. Cveni kvintesencia umeteswilad efuZneba socialur 
mecnierebebs, kerZod, sociologias, fsiqologias, politikur 
mecnierebebsa da anTropologias. aTasobiT menejeri da mravali 
organizacia dagvexmara, socialuri mecnierebebis Seswavlasa da im 
ideebis mokvlevaSi, romlebic praqtikulad imuSavebdnen. Cven 
davaxarisxeT rogorc kvleviTi, ise praqtikuli Sexedulebebi oTx 
ZiriTad freimad – struqturul, adamianuri resursebis, politikur 
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da simbolur freimebad (bolmani da dili, 1984 w.). TiToeuli maTgani 
Tanabrad gamoiyeneba umaRlesi saswavlo dawesebulebebis 
maswavleblebisa da praqtikosebis mier. maTi povna SegiZliaT 
biblioTekebisa da wignis maRaziebis Taroebze. 

 
oTxi freimi: iseve axlos, rogorc mezoblad mdebare wignis maRazia. 
warmoidgineT aRelvebuli administratori, romelic 2008 wlis 
susxiani zamTris erT dRes wignebs aTvalierebs TavisTan axlos 
mdebare wignis maRaziis menejmentis seqtorSi. igi Relavs Tavisi 
kompaniis Sesustebuli muSaobis gamo da eSinia, rom misi samsaxuri 
male saerTod gaqreba. uceb mzeras aCerebs Sav-TeTrydian wignze, 
saTauriT _ `ukanaskneli rgoli: amovseba napralisa, romelic zians 
ayenebs Sens kompanias~ (kroufordi, 2007 w.). gadafurcla ramdenime 
gverdi da naxa Tavebi Semdegi saTaurebiT: `monacemebi~, `disciplina~ 
da `maTi SeerTeba~. misi yuradReba miiqcia frazebma: `es yvelaferi 
erT ramemde dadis. adgenT  cifrebs?”, `axali formula 21-e saukunis 
kompaniebis warmatebisTvis.~ `es masala SeiZleba gamomadges~, _ 
TavisTvis gaifiqra administratorma, `magram cota mkacri meCveneba.~ 

 
Semdeg ipova meore wigni _ `ndobis tempi: erTi ram, rac 

yvelafers cvlis~ (qovi da merili, 2006 weli). daiwyo kiTxva: 
`daamyare komunikacia. maRalxarisxiani ndobis pirobebSi SeiZleba 
araswori raRaceebi Tqva, magram adamianebi mainc gaigeben risi Tqma 
gindoda. dabalxarisxiani ndobis pirobebSi, SeiZleba Zalian 
mozomili iyo, konkretulic ki da mainc arasworad gaigon Seni 
naTqvami.~ `sainteresoa~, magram cota zedmetad gaxsnilia. modi kidev 
rame sxvas movZebni.” _ Cailaparaka man. 

 
gaagrZela ra Zebna, ipova wigni `samsaxurSi gamarjvebis 

miRwevis saidumloebis politika: rogor mivaRwioT Cveni miznebis 
ganxorcielebas da gavzardoT Cveni gavlena samsaxurSi~ (makintairi, 
2005 w.). gadaxeda am wignis Sida saTaurebs: `daiviwye miukerZoebloba, 
izrune berketebze~, `politikuri TamaSebi: moZraobebi da 
kontrmoZraobebi~, `Zalaufleba, Zalaufleba, vin flobs 
Zalauflebas?~ igi yuradRebiT daakvirda wignis mTavar gzavnils, 
rom samsaxurSi  yoveldRiurad vebmebiT politikaSi, maSinac ki, 
roca amis aRiareba ar gvinda. `gana yvelaferi politikamde ar 
dadis?~ _  ainteresebs mas. `es Zalze cinikuri meCveneba. neta raime 
ufro mxiaruli araferia?~ 

 
da iRebs wigns saTauriT _ `starbaqsis gamocdileba: 

Cveulebrivis araCveulebrivad gardaqmnis 5 principi” (miqeli, 2006 w.). 
yuradRebiT ecnoba 5-ve mTavar princips, romlebic wignSi miCneulia 
starbaqsis warmtebis mTavar faqtorebad: `Senad gaixade~. `yvelafers 
aqvs mniSvneloba~. `siurprizi da siamovneba~. `damcavi winaaRmdegoba~. 
`datove Seni niSani~. agrZelebs kiTxvas, `es principebi yvela Cvengans 
– Sen, me, kariskacs da mTavar aRmasrulebel direqtors – Seaxsenebs, 
rom igi pasuxismgebelia momxmareblebis gamocdilebis meSveobiT, gza 
gauxsnas gatacebebs, romlebic gareT, kulisebs miRma da, sabolooo 
jamSi, Cvens sakuTar sazogadoebaSi, CuxCuxeben.~ (gv. 1). mas 
ainteresebs, didxans gaZlebs Tu ara aseTi swrafva. 
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Sewuxebulma administratorma axlomdebare wignis maRaziaSi 

kvlavac is oTxi principi aRmoaCina, romelic am wignis safuZvels 
warmoadgens. amosavali yvela im wignisaTvis, romelsac man gadaxeda 
oTxi mkafio metaforaa: organizaciebi, rogorc fabrikebi, ojaxebi, 
junglebi da taZrebi an dResaswaulebi. 

 
fabrikebi. pirveli wigni, `ukanaskneli rgoli~, romelsac 
administratori waawyda iZleoda rCevas, rom ifiqre mkafiod da 
gaxdi organizebuli, im xangrZlivi tradiciis meSveobiT, romelic 
organizacias ganixilavs rogorc fabrikas. Tu gadavxedavT 
sociologias, ekonomikasa da marTvis mecnierebebs, struquruli 
freimi aRwers racionalur samyaros da xazs usvams organizaciis 
arqiteqturas, maT Soris miznebs, struqturas, teqnologiebs, 
profesiul rolebs, koordinacias da formalur kavSirebs. 
struqturebi – romlebic, rogorc wesi, organizaciuli struqturis 
sqemiTaa xolme warmodgenili – miznad isaxaven moergon 
organizaciis garemosa da teqnologiebs. organizaciebi 
pasuxismgeblobas akisreben Tavis wevrebs („Sromis ganawileba“). 
Semdeg qmnian wesebs, politikas, procedurebs, sistemebs da ierarqias, 
sxvadasxva saqmianobis erTian strategiaSi koordinirebisTvis. 
problemebi Cndeba maSin, rodesac struqtura kargad ver ergeba 
arsebul garemoebebs. am dros, Seqmnili Seusabamobis gasasworeblad, 
aucilebelia raime formis reorganizeba an modernizeba. 
 
ojaxebi. amis Semdeg igi gaecno wigns `ndobis tempi~, romelSic 
yuradReba maxvildeboda urTierTobaze pirovnebebs Soris. 
adamianuri resursis perspeqtiva, romelic uSualod fsiqologias 
efuZneba, organizacias umetesad ganixilavs ise, rogorc 
gafarToebul ojaxs, Semdgars im pirebisgan, romelTac 
moTxovnilebebi, grZnobebi, crurwmenebi, unar-Cvevebi da SezRudvebi 
aqvT. adamianuri resursebis TvalsazrisiT mTavar gamowvevas 
organizaciis admianebze morgeba warmoadgens, anu iseTi gzebis 
moZebna, romelic adamianebs ara mxolod Tavisi saqmis kargad keTebas 
aiZulebs, aramed TavianTi saqmisEsiyvarulsac.   
 
junglebi: `samsaxurSi gamarjvebis miRwevis saidumloebis politika~ 
politikuri freimis Tanamedrove gamoyenebaSi mdgomareobs. igi 
fesvgadgmulia politikuri mecnierebis naSromebSi  da organizaciebs 
ganixilavs rogorc asparezebs, Sejibrebebs an junglebs. 
adgilobrivi interesebi ejibreba erTmaneTs Zalauflebisa da 
SezRuduli resursebisTvis. konfliqti konkurent pirebsa da 
konkurentul jgufebs Soris mZafrad izrdeba moTxovnilebebis, 
perspeqtivebisa da cxovrebis stilis mudmivi cvlis gamo. vaWroba, 
garigebebi, molaparakebebi, fizikuri zewola da kompromisi 
cxovrebis yoveldRiurobas warmoadgens. specifikuri interesebis 
irgvliv iqmneba koaliciebi da icvleba problemebis gaCenisa da 
gadaWrisTanave. problemebi warmoiqmneba, rodesac Zalaufleba 
arasworadaa koncentrirebuli an imdenad gafantulia, rom araferi 
keTdeba. problemis gadaWra xdeba politikuri gamocdilebiTa da 
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gamWriaxobiT – rogorc makiavelim gvirCia jer kidev saukuneebis win 
Tavis  nawarmoebSi „xelmwife“ ([1514 w.] 1961 w.).  
 
taZrebi da dResaswaulebi. bolos Cveni administratori gaecno 
`starbaqsis gamocdilebas~, masSi yuradReba gamaxvilebulia 
kulturaze, simbolikaze da pirovnebaze rogorc organizaciis 
warmatebis mTavar faqtorebze. „simbolikis linza“, mimarTuli 
socialur da kulturul anTropologiaze, organizaciebs xedavs 
rogorc tomebs, Teatrebs an dResaswaulebs. igi uars acxadebs 
racionalur varaudebze, romelic ufro mniSvnelovania sxva 
freimebSi da organizaciebs ganixilavs rogorc kulturebs, 
romlebic, metwilad, moZraobaSi mohyavs ritualebs, wes-Cveulebebs, 
istoriebs, gmirebs, miTebs da ara wesebs, politikas da mmarTvelobiT 
uflebamosilebebs. organizaciac Teatria: moqmedi pirebi TamaSoben 
TavianT rolebs organizaciis dramaSi, xolo auditoriaze 
STabeWdilebas axdens is, rac scenaze naxa. problemebi Cndeba, 
rodesac moqmed pirebs aviwydebaT TavianTi rolebis teqsti, rodesac 
simbolika kargavs Tavis mniSvnelobas an wes-Cveulebebi da 
ritualebi kargaven TavianT Zalas. organizaciebis eqspresiuli an 
sulieri mxaris aRdgena xdeba simbolikis, miTebis da magiis 
meSveobiT.  
 

FBI da CIA: oTxfreimiani istoria 
 
ori dapirispirebuli uwyebis istoria gviCvenebs, Tu rogor 
sxvadasxvagvarad ganixilavs oTxi freimi erTsa da imave situacias. 
riblingi (2002) dokumenturad warmogvidgens ori sadazvervo 
samsaxuris – gamoZiebis federalur biurosa (FBI) da dazvervis 
centraluri saagentosU (CIA) - `TavebiT Sejaxebis~ grZel istorias. 
orives evaleba SpionaJTan da terorizmTan brZola, magram FBI-s 
orderi ZalaSia SeerTebuli Statebis farglebSi, xolo CIA-s 
orderi _ aSS-Sic da nebismier sxva adgilasac. struqturulad FBI 
ganlagebulia iusticiis departamentSi da angariSvaldebulia 
generaluri prokuroris winaSe, CIA ki centraluri dazvervis 
direqtoris meSveobiT _  prezidentis winaSe. 2004 wlidan CIA, 
reorganizaciis Sedegad, angariSvaldebuli aRar aris saxelmwifo 
dazvervis axali direqtoris winaSe. 
 

amerikis istoriaSi momxdar mraval mniSvnelovan etapze (maT 
Soris prezident jon f. kenedis mkvleloba, iran-kontras skandali 
da 11 seqtembris teroristuli Seteva) TiToeuli uwyeba Tavisi wili 
udidesi Tavsatexis winaSe idga, magram koordinaciis arqonam da amiT 
gamowveulma qaosma, calkeuli maTganis pasuxismgeblobis dadgena da 
kidev ufro metad _ maTi gaerTianeba gaarTula. 11 seqtembris Semdeg 
orive uwyeba mkacri kritikis qarcecxlSi moeqca. oriveni erTmaneTs 
abralebdnen daSvebul Secdomebs. FBI amtkicebda, rom CIA-s unda 
scodnoda da Seetyobinebina FBI-sTvis, rom ori teroristi Semovida 
SeerTebuli Statebis teritoriaze da rom isini 2000 wlamde 
kaliforniaSi cxovrobdnen (saperi, 2005 w.). magram iusticiis 
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departamentis Sida gamoZiebis daaskvniT, FBI-m kargad ver gaarTva 
Tavi im informacias, romelic miiRo. federaluri biuro arasodes 
axdens mTavari signalebis `dokumentirebas~ an im sistemebSi 
moTavsebas, romlidanac maTi amoRebaa SesaZlebuli im agentebis mier, 
romlebic terorizmis safrTxebze muSaoben~ (seperi, 2005 w. gv.1).  
 

FBI-isa da CIA-s Soris arsebuli struqturuli konfliqti 
nawilobriv am ori uwyebis or mfarvel angelozs _ j. edgar huversa 
da „velur bil“ donovans _ Soris xangrZlivi periodis ganmavlobaSi 
arsebulma mtrobam gaaRviva. rodesac aqedan pirveli, 1920-ian wlebSi, 
FBI-s direqtori gaxda, huveri angariSvaldebuli iyo donovanis 
winase rom,elic samsaxuridan mis gagdebas cdilobda. daiwyo meore 
msoflio omi. huvers undoda, rom  FBI gamxdariyo saxelmwifos 
msoflio mniSnelobis sadazvervo uwyeba, magram gagiJda, rodesac 
amis nacvlad franklin d. ruzveltma Seqmna axali uwyeba, romlis 
direqtoradac donovani daniSna. rogorc xSirad xdeba xolme, 
amjeradac am or uwyebas Soris TanamSromlobas mudmivad aferxebda 
ori gabatonebuli lideris, romelTac arasodes moswondaT 
erTmaneTi, uxeSi pirovnuli damokidebuleba. 
 

politikurad, urTierToba FBI-sa da CIA-s Soris konfliqtSi 
gadaizarda ruzveltis gadawyvetilebis gamo, romlis mixedviTac 
sagareo dazvervaze pasuxismgebloba daekisra ara huvers, aramed 
donovans. es konfliqti aTwleulebi grZeldeboda, radgan orive  
uwyeba ibrZoda kongresidan da TeTri saxlidan daxmarebisa da 
dafinansebis misaRebad.  
 

simbolurad, sxvadasxva istoriam da misiam mkafio kulturebi 
warmoSva.  FBI-s, romelmac saxeli cnobili bandis meTaurebis, bankis 
mZarcvelebisa da ucxoeli agentebis dramatuli daWerebiTa Tu 
mokvliT moipova, eWvmitanilebze swrafi da sajaro Seteva uyvarda. 
CIA upiratesobas CrdilSi yofnas da ise muSaobas aniWebda, sjeroda, 
rom moTmineba da saidumloeba iyo misi grZelvadiani miznis, kerZod, 
informaciis Segrovebisa da ucxoeli jaSuSebis amoZirkvis  ukeTesi 
gza.  
 

aSS-is xelmZRvanelma pirebma didi xania aRiares, rom FBI-sa da 
CIA-s Soris arsebuli konfliqti zians ayenebda aSS-is 
usafrTxoebas, magram am urTierTobebis gamosasworeblad 
wamowyebuli mravali iniciativa nawilobrivi, efemeruli iyo da 
arasakmarisi iyo problemebis mTeli speqtris gansaxilvelad. 
 

mravalfreimiani azrovneba 
 
1.1. gamosaxulebaSi warmodgenili oTxfreimiani modelis ganxilva 
gviCvenebs, rom TiToeul freims realobis Tavisi sakuTari xedva 
aqvs. Tqven SeiZleba migizidoT erTma an orma freimma da uari 
gaTqmevinoT sxvebze. zogi freimi SeiZleba mogeCvenoT mkafiod da 
pirdapirad, xolo sxvebi _ damabnevelad, magram oTxives gamoyenebis 
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Seswavla gaaRrmavebs Tqven mier organizaciebis Sefasebisa da 
gagebis unars. es jer kidev galileom aRmoaCina, rodesac  pirveli 
teleskopi gamoigona. yoveli linza, romelsac is amatebda, xels 
uwyobda cis ufro zusti gamosaxulebis miRebas. 

 

 
 
 

 
warmatebuli menejerebi analogiuri WeSmaritebiT sargebloben. isini 
gacnobierebulad Tu gaucnobiereblad axorcieleben rifreimings 
sanam, eqimebis msgavsad, ar gaerkvevian arsebul situaciaSi.  erTze 
met linzas iyeneben diagnozis dasasmelad, imis dasadgenad, Tu ris 
winaSe dganan da rogor gaagrZelon.  
 

am gancxadebam mravali perspeqtivis upiratesobis Sesaxeb 
stimuli misca kvlevebis mzard talRas. danforma da palmerma (1995 
w.) daadgines, rom menejmentis swavlebis kurss, romelic 
mravalferovan freimebs moicavda, mniSvnelovnad dadebiTi gavlena 
hqonda rogorc mokle, ise grZelvadian periodSi. faqtobrivad, maTi 
respondentebis 98%-ma rifreimingi  Seafasa rogorc sasargeblo an 
Zalze sasargeblo, xolo 90%-ma ganacxada, rom rifreimingma maT 
SesZina konkurentuli upiratesoba. swavlebis sxva SemTxvevebma 
gviCvena, rom mravalferovani freimebis gamoyeneba menejerebisa da 



39 
 

liderebis ufro met efeqtianobasTan aris dakavSirebuli (bensimoni, 
1989 w., 1990 w.; birnbaumi, 1992 w.; bolmani da dili, 1991, 1992a, 1992b; 
heimoviCebi, herman da iurkieviCi qoulini, 1993 w., 1995 w.; uimpelbergi, 
1987 w.).  
 

mravalfreimiani azrovneba viwro, meqanikuri midgomebis garda 
moiTxovs elastikur moZraobas, organizaciebis ukeT gagebis mizniT. 
albaT, Zneli dasaTvlelia ramdenjer gviTxres menejerebma, rom 
zogierT problemas, gadaWris SesaZlo variantebidan, „mxolod erTi“ 
meTodiT xsnidnen. aseTi gancxadebebi metyveleben rogorc 
warmosaxvis, ise gambedaobis uqonlobaze da SemaZrwunebel SiSsa da 
undoblobaze. SeiZleba Tavi daimSvidoT imiT, rom gakotreba 
gardauvali iyo da yvelaferi gaakeTeT, rac SegeZloT. magram 
umjobesi iqneboda gefiqraT da mimxvdariyaviT, rom problemebze an 
dilemebze reagirebis erTze meti gza arsebobs. isini, romlebic 
swavloben rifreimings, amJRavneben arCevanisa da Zalauflebis unars. 
menejerebi mxolod imdenad arian cixeSi, ramdenad uferuladac 
gamoiyureba maTi ideebis palitra. 
 

akira kurasavas klasikuri filmi „rasiamoni“ sxvadasxva mowmis 
TvaliT danaxul erTsa da imave movlenas asaxavs. yvela yveba 
gansxvavebul istorias. analogiurad, organizaciebi savsea 
adamianebiT, romelTac imis sakuTari interpretacia gaaCniaT, Tu ra 
xdeba da ra unda moxdes. TiToeuli versia atarebs simarTlis 
naperwkals, magram yoveli maTgani misi Semqmnelis cru Sexedulebisa 
da TeTri laqebis produqtia.  erTi calke aRebuli istoria 
sakmarisi ar aris, rom organizacia WeSmaritad gasagebi an marTvadi 
gaxdes. efeqtian menejerebs sWirdebaT mravalferovani instrumentebi, 
TiToeuli maTganis gamoyenebis unar-Cvevebi da goneba, rom freimebi 
situaciebs moargon. 
 

warmosaxvis nakleboba – romelsac lengeri (1989 w.) „uazrobas“ 
uwodebs – aris im deficitis mTavari mizezi, romelic amdeni 
organizaciis xelmisawvdomobasa da xelCaWidebas Soris arsebobs -  
anu ufskruli keTilSobilur swrafvasa da samwuxaro Sedegebs 
Soris. es ufskruli mtkivneulad mwvavea im samyaroSi, sadac 
organizaciebi ase arian gabatonebuli Cvens cxovrebaze. komisiam, 
romelic prezident jorj u. buSis dros SeiqmnaE2001 wlis 11 
seqtembris teroristuli Setevis gamosaZieblad, daaskvna, rom 
Sejaxebebs „ar unda gamoewvia gancvifreba“, magram gamoiwvia, radgan 
„yvelaze didi warumatebloba warmosaxvis deficitSi mdgomareobda.“ 
Talebi (2007 w)  11 seqtembris Tavdasxmis msgavs movlenebs 
warmosaxavs, rogorc „Savi gedebis“ romanSi aRweril movlenebs, 
romlebic moulodnelia imitom, rom isini adre arasodes gvinaxavs. 
Tu yvela gedi, romelic adre gvinaxavs TeTria, Cven imaves veliT 
momavalSic. magram sabediswero, gadamwyveti movlena ufro metad 
aris is situacia, romelic arasodes gamogvicdia. warmosaxva ki aris 
saukeTeso Sansi, mzad viyoT Savi gedis dasanaxad, xolo 
mravalfreimiani azrovneba aris mZlavri stimuli gamgeobis xelSi, 
rasac kreatiuli stilis warmosaxva moiTxovs. 
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teqnika da xelovneba 
 
gamosaxuleba 1.2 warmogvidgens or gansxvavebul midgomas marTvisa 
da liderSifisadmi. erTi aris racionaluri tipis midgoma, romlic 
xazs usvams sandoobasa da kontrols. stimuls aZlevs moqnilobas, 
kreatiulobasa da interpretacias. pirveli menejerebs warmogvidgens 
rogorc teqnikosebs, xolo meore _ rogorc xelovanebs. 
 

 
 

 
xelovanebi gamocdilebis interpretirebas iseTi formebiT 
warmoadgenen, rom sxvebma SeigrZnon, gaigon da Seafason. xelovneba 
moicavs emocias, sinatifes da bundovanebas. xelovani ise axdens 
samyaros rifreimings, rom sxvebma SeZlon axali SesaZleblobebis 
danaxva. Tanamedrove organizaciebi, xarisxis, erTgulebisa da 
kreatiulobis Ziebisas, Zalian xSirad arian teqnikis imedad da 
Zalze iSviaTad _ xelovnebis imedad. xelovneba ver anacvlebs 
teqnikas, magram aZlierebs teqnikur SesaZleblobebs. xelovani 
liderebi da menejerebi gvexmarebian gavcdeT dRevandel realobas 
da davinaxoT axali formebi; isini aZliereben adamianur energias da 
aumjobeseben koleqtiur muSaobas. lideri, rogorc xelovani, 
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eyrdnoba saxeebs – rogorc politikas, gamosaxulebas – rogorc 
brZanebas da rifreimings – rogorc rekonstruqcias.  
 

 
 

reziume 
 
radgan organziaciebi farTod gavrcelebuli da dominanturi 
gaxdnen, aseve gaZnelda maTi gageba da marTva. amis Sedegad 
menejerebi xSirad daaxloebiT iseTive uvicebi arian, rogorc 
sazogadoebaSi arsebuli dilbertebi fiqroben, rom arian. TiTqmis 
yoveldRe vawydebiT axlomxedveluri marTvisa da liderSifis 
Sedegebs, xandaxan mcire da natifi, xandaxan ki organizaciuli 
katastrofebis saxiT. CvenTvis mTavari amosavalia is, rom 
menejeruli kraxis mTavar mizezs warmoadgens araswori azrovneba, 
fesvgamjdari araadekvatur ideebSi. menejerebi da isini, vinc maT 
daxmarebas cdiloben, xSirad arian SezRuduli modelebis imedad, 
romlebic organizaciis muSaobis mxolod nawils moicaven.  
 

mravalmxrivi perspeqtivis, anu freimis Seswavla gulisxmobs 
problemis gasaRebiT gadaWrisagan dacvas, imasTan dakavSirebiT, Tu 
ras akeTeb da ratom. freimebi emsaxureba sxvadasxva funqcias. isini 
warmoadgenen filtrs arsis wvrilmanebisgan gamorCevisaTvis  rukebs, 
romlebic xels uwyoben gadaadgilebas, da instrumentebs, romlebic 
xels uwyoben problemebis gadaWras da saqmis keTebas. es wigni exeba 
oTx freims, romlebic Rrmad arian fesvgadgmuli rogorc menejerul 
saqmianobaSi, ise socialur mecnierebebSi. struqturuli midgoma 
yuradRebas amaxvilebs organizaciis arqiteqturaze – 
ganyofilebebisa da qveganyofilebebis dizainze, wesebze, miznebsa da 
politikaze. adamianuri resursis linza garkveviT gamoaCens 
adamianebis gagebas, maT Zlier da sust mxareebs, gonebas, emocias, 
survilebsa da SiSebs. politikuri xedva organizaciebs ganixilavs 
rogorc mwiri resursebis, konkurentuli interesebis, Zalauflebisa 
da privilegiebisaTvis brZolis konkurentul asparezebs. da bolos, 
simboluri freimi yuradRebas amaxvilebs mniSvnelobisa da rwmenis 
sakiTxebze. igi ritualebs, wes-Cveulebebs, istoriebs, TamaSs da 
kulturas organizaciis muSaobis SuagulSi aTavsebs. 
 

yoveli freimi Zlieri da SekavSirebulia. isini erTad 
rifreimingis SesaZleblobas iZlevian, uyureben ra erTsa da imave 
raRacas sxvadasxva linziTa Tu TvalTaxedviT. rodesac samyaro 
uimedod areuli geCveneba da araferi muSaobs, rifreimingi 
warmoadgens garkveulobis, balansis mopovebis, axali variantebis 
warmoSobis da strategiis moZebnis mZlavr instruments, rac 
marTlac qmnis gansxvavebul mdgomareobas. 
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SeniSvnebi 
 
1. “Enron”-is, rogorc istoriis udidesi korporaciuli 

katastrofis, batonoba xanmokle aRmoCnda. 2001 wlis ivlisSi 
“Enron”-is gakotrebidan Svidi Tvis Tavze, mexiviT gavarda ufro 
didi mxecis, „WorldCom“-is ambavi, Tavisi 100 miliardi amerikuli 
dolaris odenobis aqtivebiT, razec me-11 TavSia saubari. ori 
wliT adre 45 amerikul dolarze meti Rirebulebis mqone erTi 
aqciis fasi, cxra centamde davarda. 

2. freimebze saubris SesaZlo mimarTulebebs Soris aris Sematas, 
anu Smas Teoria (fidleri, 1982 w.; fiske da dieri, 1985 w.; lordi 
da foti, 1986 w.), reprezentaciebi (frenCi da sternbergi, 1991 w.; 
lesgoldi da lajoi, 1991 w.; vosi, vulfi, lorensi da engle, 
1991 w.), SemecnebiTi rukebi (veiki da bugoni, 1986 w.), nimuSebi 
(gregori, 1983 w.; kuni, 1970 w.), socialuri kategoriebi (qronSo, 
1987 w.), implicituri Teoriebi (brifi da dauneri, 1983 w.), 
mentaluri modelebi (sengi, 1990 w.), situaciis ganmartebebi da 
mTavari metaforebi.  

3. ramdenime mecnierma (maT Sorisaa alisoni, 1971 w.; bergqvisti, 1992 
w.; birnbaumi, 1988 w.; elmori, 1978 w.; morgani, 1986 w.; quini, 1988 w.; 
fermani, tompsoni da makgrati, 1996 w.; da skoti, 1981.) analogiuri 
argumenti warmoadgina jgufebisa da socialuri 
koleqtivebisadmi mravalfreimian midgomebTan dakavSirebiT. 

 
 
 
 
 
 
 
 
 



43 
 

Tavi meore 

 

martivi ideebi, rTuli organizaciebi 
 
 

2001 wlis 11 seqtembers amerikis aRmosavleT sanapiroze 
Semodgomis sufTa, mziani dila dadga. bostoni-vaSingtonis 
reisis sacdel derefanSi myof mgzavrebs Semodgomis 
mSvenierma amindma drouli gafrenis da Seuferxebeli 
frenis imedi misca. Tumca, es imedi male gaqarwylda 
kaliforniis mimarTulebiT mimavali oTxive reisisTvis. 
perl harboris msgavsad, 11 seqtemberi mudam samarcxvino 
mogonebad darCeba, tragediad, romelmac Secvala amerikis 
warmodgena sakuTar qveyanasa da msoflioze. Tu 11 
seqtembris gamomwvev mizezebs da garemoebebs 
gavaanalizebT, Tvalwin mizandasaxuli da marjve 
teroristebi warmogvidgebian; meore mxriv ki, im 
organizaciebis daucvelobasa da Secdomebs davinaxavT, 
romlebic pasuxismgebeli arian msgavsi katastrofebis 
winaswar prognozirebasa da Tavidan acilebaze. 
 
“American Airlines”-is reisi # 11 droulad afrinda da pirveli gamoCnda 
caSi  dilis 8:00 sT-ze. 10 wuTis Semdeg, 8:15 sT-ze mas mihyva “United 
175” reisi. “American 77”-ma, ocwuTiani dagvianebiT, dilis 8:20 sT-ze 
datova vaSingtonis dalasis aeroporti. nevarkis aeroportis 
gadatvirTulobis gamo, ormocwuTiani dagvianebiT, dilis 8:42 sT-ze 
afrinda “United 93”. 
 

pirveli niSani imisa, rom “American 11”-s raRac cudi SeemTxva, 
frenis dawyebidan TxuTmet wuTze nakleb droSi gamoCnda, rodesac 
pilotebi sahaero gzis kontroliorebis mier gaSvebul signalebze 
aRar pasuxobdnen. “United 175”-Tan dakavSirebiT ki problema aSkara 
gaxda maSin, rodesac sahaero xomaldma radio-sasignalo kodebi 
Seicvala,  daniSnuli simaRlidan gadauxvia da niu-iorkis sahaero 
gzis kontroliorebs ar upasuxa. “American 77” dilis  8:54 sT-ze 
afrinda daniSnuli kursiT, magram TviTmfrinavTan dakavSireba mainc 
ver moxerxda. bolo reisi “United 93” Cveulebrivi traeqtoriiT 
mifrinavda, sanam TviTmfrinavi uecrad ar mowyda da dabla daeSva. 
kapitanma gadmosca radioSetyobineba “Mayday” _ ubedurebis 
saerTaSoriso signali: kontroliorebma gaigones ekipaJis kabinaSi 
mimdinare gaSmagebuli brZolis xmebi. 
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oTxive TviTmfrinavi `al qaidas” dajgufebis teroristebma 
gaitaces, da  miuxedavad imisa, rom arsebuli usafrTxoebis 
sakontrolo sistemebi aseTi SemTxvevebis prevencias isaxavs miznad, 
maT mainc SeZles TviTmfrinavis bortze asvla. detalurad 
Sedgenili sqemiT, teroristebma komerciuli sahaero xomaldi 
sasikvdilo reaqtiul yumbarebad gadaaqcies. TiToeuli TviTmfrinavi 
mimarTuli iyo strategiuli obieqtis – niu iorkis msoflio savaWro 
centris, pentagonis da  kapitoliumisken. TviTmfrinavebi erTmaneTis 
miyolebiT damangreveli ZaliT Seejaxnen TavianT samiznes. mxolod 
“United 93”-ma ver miaRwia mizans: mgzavrebis gmirulma mcdelobam, 
daebrunebinaT kontroli TviTmfrinavze, marTalia marcxi ganicada, 
magram xeli SeuSala teroristebs SeWriliyvnen TeTri saxlis an 
kapitoliumis SenobebSi. 
 

ratom veravin SeZlo aseTi katastrofis winaswar 
prognozireba? _ principSi, zogierTma adamianma es SeZlo. 
usafrTxoebis eqspertebma jer kidev 1993 wels ivaraudes msoflio 
savaWro centris dangrevis mcdeloba, romlis drosac iaraRad 
TviTmfrinavebi iqneboda gamoyenebuli. aseTi SiSebi kidev ufro 
gaZlierda, rodesac 1994 wels TviTmkvlelma pilotma TeTri saxlis 
win mdebare gazons daajaxa patara kerZo TviTmfrinavi. miuxedavad 
amisa, nacionaluri usafrTxoebis qselis xelmZRvanelebis yuradReba 
mxolod TviTmfrinavebis gatacebis faqtebze iyo orientirebuli, rac 
TiTqmis yovelTvis molaparakebebiT mTavrdeboda. TviTmkvleli 
teroristis mier komerciuli sahaero xomaldis terorizmis iaraRad 
gamoyenebis idea arasodes yofila gaTvaliswinebuli nacionaluri 
usafrTxoebis sistemaSi.  
 

amerikis nacionaluri usafrTxoebis sistema ori saxelmwifo 
uwyebis: `aviaciis federaluri administraciis” (FAA) da “CrdiloeT 
amerikis sahaero sivrcis dacvis gaerTianebuli sardlobis” (NORAD 
mier imarTeboda). 11 seqtembris movlenebis Semdeg naTeli gaxda, rom 
am uwyebebis mier SemuSavebuli procedurebi adekvaturad ver 
pasuxobda TviTmfrinavis gatacebis SemTxvevebs. magaliTad, “American 
11”-is meTvalyure kontroliorma adreul etapze Seitana eWvi 
TviTmfrinavis gatacebaSi da es informacia gadasca FAA-s regionul 
Stabs, romelmac TviTmfrinavebis gatacebasTan dakavSirebuli 
protokolis dacviT moqmedeba daiwyo. am protokolis Tanaxmad, 
gatacebis koordinators SeeZlo samxedro gamandagureblebis 
eskorti  gatacebuli TviTmfrinavisTvis moeTxova, Tumca aRniSnuli 
moTxovna Zalian dagvianebiT gakeTda. 
 

garda amisa, movlenebi swrafad viTardeboda, xolo komunikacia 
gacilebiT nela mimdinareobda. FAA-s saTavo ofisSi Seqmnilma 
dabneulobam “United 93”-is Sesaxeb NORAD-is dagvianebuli informireba 
gamoiwvia. saagentoebis telekonferencia samxedro uwyebasa da FAA-s 
Soris koordinaciis dasamyareblad naCqarevad daigegma, magram 
teqnikuri Seferxebebis gamo SeuZlebeli gaxda FAA-s monawileoba. 
rodesac NORAD-i iTxovda FAA-s ganaxlebul informacias, pasuxs an 
saerTod ver iRebda, an araswori informacia miewodeboda. “American 



45 
 

11”-is `msoflio savaWro centrze” Sejaxebidan karga xnis Semdeg, 
NORAD-is informaciiT, reisi jer kidev vaSingtonis mimarTulebiT 
grZeldeboda. 
 

amdenad, cxrametma axalgazrda kacma SeZlo amerikis 
nacionaluri  usafrTxoebis sistemebis motyueba. maTi warmateba, 
nawilobriv, SeiZleba aixsnas fanatikuri simtkiciT, detaluri 
dagegmviTa da gulmodgine mzadebiT. Tu momxdars CavuRrmavdebiT, 
aRmovaCenT, rom saqme tradiciul dramatul istoriasTan gvaqvs: 
adamianuri Secdoma, romelic tragedias iwvevs. magram Tu kidev ufro 
Rrmad davukvirdebiT, mivxvdebiT, rom am adamianuri Secdomis axsna 
Zalze martivia:  organizaciaSi muSaobisas sistemuri mizezebi 
TiTqmis yovelTvis uswrebs adamianur warumateblobas da am mxriv 
arc 11 seqtembris movlenebi warmoadgenen gamonakliss. 
 

saxelmwifos procedurebis da uwyebebis mTeli qseli gaaCnda, 
romelTa mizans potenciuri teroristebis aRmoCena da monitoringi 
warmoadgenda. am sistemebma, iseve rogorc procedurebma, romelTa 
daniSnuleba iyo reagireba moexdinaT saaviacio krizisze, kraxi 
ganicades. analogiuri marcxiT dagvamaxsovrdnen sxva cnobili 
ubeduri SemTxvevebi: magaliTad, birTvuli avaria Cernobilis atomur 
eleqtrosadgurSi da kunZul “Tri mailze” (Three Mile Island) an 
daudevari reagireba 2005 wels qariSxal `katrinaze” meqsikis yuris 
samxreT nawilis sanapiroze. TiToeuli es movlena Secdomebis, 
araswori komunikaciis da umarTavi qmedebebis mTel jaWvs 
warmogvidgens. 
 

11 seqtembris da qariSxali `katrinas” msgavsi movlenebi 
mTavari sagazeTo statiebis ganxilvis sagnad iqcevian, maSin roca 
analogiuri Secdomebi da marcxi yovel dRe xdeba. Secdomebis 
analizi iSviaTad gvxvdeba mTavar axal ambebSi, Tumca isini Zalze 
nacnobia organizaciebSi momuSave adamianebisTvis. problema imaSia, 
rom organizacia rTul sistemas warmoadgens, xolo or organizacias 
Soris komunikacia kidev erT damatebiT Sres qmnis. areuli 
situaciebis zustad aRqma ioli ar aris. winamdebare TavSi 
SevecdebiT agixsnaT, Tu ratom.  qvemoT ganvixilavT, Tu rogor 
SeuZlia adamianis araswor azrovnebas dafaros realuri movlenebi 
da migviyvanos dabneulobamde. amasTan, aRvwerT organizaciebis 
zogierT damaxasiaTebel Tvisebas, romelic arTulebs maT mier 
gaTvlebisa da marTvis ganxorcielebas. 
 

 

zogadi Secdomebi organizaciuli problemebis 
axsnisas 

 
erTxel albert ainStainma Tqva, rom roca raimes akeTeb, igi rac 
SeiZleba martivad unda gaakeTo, magram ara Zalzed martivad. 
rodesac studentebs da menejerebs vTxovT 11 seqtembris msgavsi 
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SemTxvevebis analizi gaakeTon, isini movlenebs xSirad imaze ufro 
metad  amartiveben, vidre es sinamdvileSia. isini eyrdnobian sami 
koncefciidan erT-erTs, zedmetad gamartivebul standartul 
midgomas, rac maTi SecdomaSi Seyvanis mizezi xdeba.  
 

pirveli da yvelaze gavrcelebuli midgoma adamianebis 
dadanaSaulebaa. aseTi midgoma yvelafers adamianis uxeS Secdomad 
ganixilavs. problemebi cudi damokidebulebis, uxeSi pirovnebebis, 
nevrozuli tendenciebis, ugunurebis an arakompetenturobis Sedegia. 
es aris nebismieri movlenis axsnis martivi gza. mas Semdeg, rac 
“Enron”-i gakotrda, midioda aqtiuri kampania am faqtis vinmeze 
dasabraleblad: mTavari aRmasrulebeli direqtorebi Jurnalistebis, 
prokurorebisa da Toq-Sous wamyvanebis samizne gaxdnen. kompaniis 
erTma administratoma ganacxada: _ `Cven gvinda cudi biWebi 
aRmoaCinon da damnaSaveebi daisajon” (tofleri da reingoldi, 2004 
w., gv. 229). 
 

adamianebi bavSvobaSive swavloben rogor daabralon sxvas 
saTamaSos gatexva, noxis dasvra, disa Tu Zmis daSaveba. damnaSaveze 
TiTis dadeba adamians komforts hgvris. vinmesTvis gadabraleba xsnis 
bundovanebas, aaSkaravebs saidumlos da samomavlo nabijebs 
gansazRvravs: daisajos damnaSave. udavoa, rom “Enron”-is gakotrebaSi 
konkretul pirebs marTlac miuZRvodaT brali, romelTagan bevri 
sabolood cixeSi moxvda. magram, ufro didi yuradReba unda 
mivaqcioT organizaciul da socialur konteqsts, romelmac 
safuZveli Seqmna konkretuli Tanamdebobrivi danaSaulisTvis. 
calkeuli pirebis mizanSi amoReba da ufro didi sistemuri 
naklovanebebis ugulvebelyofa zedmetad amartivebs problemas da 
misi xelaxla gameorebis aRkveTas ver uzrunvelyofs. 

 
 

udidesi hitebi organizaciis swavlebidan 
 
hiti nomeri 10: jeims g. marCi da herbert a. simoni, 
`organizaciebi” (niu iorki: uili, 1958 w.). 

 
marCisa da saimonis 1958 wels gamocemul mowinave wignSi 
`organizaciebi” ganisazRvra axali sfero; avtorebma organizaciebis 
Seswavlis struqtura da ena SemogvTavazes. wignSi warmodgenili iyo 
SromaTa mTeli ciklis mxolod nawili, romelic saimons daexmara 
1978 wels mieRo nobelis premia ekonomikis dargSi.

SeuZlebelia mokle reziumeTi gadmoices marCis da saimonis 
mier ganxiluli sakiTxebis farTo speqtri. maT SemogvTavazes 
organizaciis qcevis kognituri, socialur-fsiqologiuri xedva, 
sadac centraluri adgili ukavia azrovnebas, informaciis 
damuSavebasa da gadawyvetilebis miRebas.  wigni pirvelad 
ganxilulia qcevis modeli, romelic adamianebs ganixilavs rogorc 
individebs, romlebic mudmivad cdiloben, sakuTari ambiciebis 

1  
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safuZvelze, daikmayofilon Sinagani motivacia. ambicia, nebismier 
mocemul momentSi, gamomdinareobs rogorc adamianebis warsulidan, 
ise maTi socialuri garemodan. rodesac adamianebi ambicias ver 
ikmayofileben iwyeben raime axali, ufro damakmayofilebeli 
miswrafebis Ziebas. organizaciebi pirovnebebze, ZiriTadad, 
informaciisa da SesaZleblobebis, anu „gadawyvetilebis miRebis 
winapirobis”, marTvis gziT zemoqmedeben. 
 

marCi da saimoni am ukanasknelis adreul naSroms daeyrdnen 
(1947 w.), sadac igi „racionaluri adamianis“ tradiciul ekonomikur 
xedvas akritikebs, romelic efeqtianobas maqsimalurad zrdis, yvela 
xelT arsebuli variantis gaTvaliswinebis da saukeTesos arCevis 
gziT. amis sapirispirod, avtorebi amtkiceben, rom rogorc adamianebs, 
ise organizaciebs SezRuduli informacia da SesaZleblobebi aqvT 
imisTvis, rom analizi gaukeTon realurad arsebul SesaZleblobebs. 
maT verasodes ecodinebaT yvela arsebuli variantis Sesaxeb. 
samagierod, alternatiuli variantebis Ziebisas, isini TandaTanobiT 
Seicvlian sakuTar ambiciebs. saukeTeso variantis Ziebis da 
ambiciebis maqsimizaciis nacvlad, adamianebi da organizaciebi irCeven 
pirvelive misaReb variants. 
 

organizaciuli gadawyvetilebis miRebas kidev ufro aZnelebs 
kompleqsuri garemo. resursebi (dro, yuradReba, fuli, da a.S.) ki _ 
mwiria da amasTan, mudmivad arsebobs konfliqti individebsa da 
jgufebs Soris. organizaciis Sida struqturis proeqti iqmneba 
molaparakebebis safuZvelze, romelsac optimaluri racionalurobis 
sawindari ar gaaCnia. organizaciebi cdiloben gaamartivon garemo, 
raTa gadawyvetilebebis miRebisa da informaciis damuSavebis 
SezRuduli SesaZleblobebis Sedegad gamowveuli wnexi Seamciron. 
gamartivebis erT-erTi gzaa „programebis“ Seqmna, anu rutinuli 
davalebebis Sesrulebis standartuli gzebis dasaxva. raki programa 
arsebobs, Cndeba stimuli, rom gaagrZelo misi gamoyeneba manam, sanam 
Sedegebi minimum damakmayofilebeli ar iqneba. winaaRmdeg SemTxvevaSi, 
organizacia iZulebuli iqneba dro da energia axlis gamogonebaze 
daxarjos. magram rutinuli muSaoba inovaciis SesaZleblobas 
amcirebs, radgan adamianebs gacilebiT eadvilebaT TavianTi 
SezRuduli dro da energia ukve daprogramebul davalebebs 
(romlebic avtomaturia, kargad gamocdilia da warmatebac ufro 
garantirebulia) dauTmon. amdenad, students, romlis sakurso 
naSromis wardgenis saboloo vada iwureba, SeiZleba ufro 
eadvilebodes saqmis `danamceceba” – Cais dayeneba, sakuTari magidis 
dalageba da eleqtronuli fostis gadarCeva, vidre imis gansazRvra, 
Tu rogor daweros sakurso naSromis Sesavali nawili. zogierTma 
menejerma SeiZleba gawiros xarisxi, oRond Tavidan aicilos kargad 
damkvidrebuli rutinuli praqtikis Secvla. 
 

marCis da saimonis wigni uSualod struqturuli da adamianuri 
resursebis marTvis ganxilvas eTmoba. Tumca maTi msjeloba mwiri 
resursebis, Zalauflebis, konfliqtisa da garigebebis Sesaxeb 
organizaciuli politikis realobas aRiarebs. miuxedavad imisa, rom 
marCi da saimoni ar iyeneben termins `freimingi”, isini kidev erTxel 
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adastureben “freimingis“ logikas, rogorc arCevanis gakeTebis 
arsebiT komponents. gadawyvetilebis miReba, amtkiceben isini, 
yovelTvis efuZneba samyaros gamartivebul models. organizaciebi 
qmnian unikalur leqsikonebs da saklasifikacio sqemebs, romlebic 
gansazRvraven Tu ra unda dainaxon da raze unda isaubron 
adamianebma.  is, rac ar eTavseba organizaciis azrovnebis stils, 
ugulvebelyofilia an imgvarad modificirebuli, rom gasagebi gaxdes 
organizaciisTvis. 
 

 
zogjer danaSaulis romelime konkretul adamianze 

gadabraleba rTulia da aseT SemTxvevaSi popularuli xdeba 
danaSaulis biurokratiaze gadabraleba. movlenebi ukontrolod 
viTardeba, radgan organizaciebs axrCobs wesebi da biurokratia, an 
mkafio miznebis da funqciebis uqonloba, rac qaoss iwvevs. aRniSnul 
or variants Soris mizezebis Zieba TiTqmis yovelTvis warmatebiT 
sruldeba.  Tu movlenebi ukontrolod viTardeba, maSin sistemas 
ufro mkafio wesebi da procedurebi sWirdeba, ise, rogorc 
samsaxureobrivi movaleobebis ufro mkacri gansazRvra. 11 seqtembris 
teroristuli Tavdasxmebis Tavidan acileba SesaZlebeli iqneboda 
uwyebebs rom ukeTesi protokoli hqonodaTY am tipis teroristul 
Tavdasxmebis sawinaaRmdegod. “Enron”-is gakotrebis prevencia 
SesaZlebeli iyo mkacri finansuri kontroliT. problema 
mdgomareobs imaSi, rom wesebisa da normatiuli aqtebis dagroveba, 
rogorc wesi, biurokratiul mouqnelobas iwvevs. wesebi aferxeben 
Tavisuflebasa da moqnilobas, axSoben iniciativas da warmoqmnian 
biurokratiis zRvas. SeZlebda ki “Enron”-i mieRo amerikis yvelaze 
novatoruli kompaniis statusi,  mxolod SeTanxmebuli normebiT rom 
eTamaSa? rodesac situacia zedmetad iZabeba,  problemis gadaWras 
“marwuxebis moSveba” esaWiroeba, raTa ar aRmoifxvras 
SemoqmedebiToba da ar Seferxdes procesebi. magram mravali 
organizacia mudmivad orWofobs, ver gadauwyvetia, iyos Zalian 
Tavisufali Tu Zalian mkacri. 
 

mesame tradiciuli midgomis Tanaxmad problemebs iwvevs 
Zalauflebisadmi swrafva. “Enron”-is SemTxvevaSi, aRmasrulebeli 
direqtorebi TavianTi gamdidrebiT da sarbielis gafarToebiT ufro 
metad iyvnen dainteresebuli, vidre kompaniis interesebis dacviT. 
yoveli kompania, romelsac Sexeba hqonda 11 seqtembris movlenebTan, 
katastrofis dadgomamde federaluri resursebidan Tavisi wilis 
misaRebad ibrZoda. aRniSnuli midgomis farglebSi organizaciebi 
junglebs emsgavsebian, romelic mtaceblebiTa da nadavliT savsea da 
sadac gamarjveba rCeba ufro marjves an ufro muxanaTs. 
organizaciuli problemebis umetesobas politikuri TamaSebi da 
dapirispirebul mxareTa Soris gaCaRebuli omebi iwvevs. aseT 
realobaSi, Sen unda iTamaSo ukeT, vidre Seni oponenti TamaSobs da 
iyo fxizlad, rom zurgs ukan raime safrTxe ar gamogrCes 
mxedvelobidan.  
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zemoT warmodgenili sami midgomidan TiToeuli moicavs 
simarTlis marcvals, magram zedmetad amartivebs kompleqsur 
realobas. adamianebis dadanaSauleba individualuri 
pasuxismgeblobebis mudmiv mniSvnelobaze miuTiTebs. zogierT 
problemas pirovnuli Tvisebebi warmoSobs: uxeSi ufrosebi, pasiuri 
xelqveiTebi, mouxeSavi biurokratebi, profkavSiris Zunwi wevrebi an 
grZnobebisgan daclili elita. Tumca, adamianebis mxileba, xSir 
SemTxvevaSi, xels gviSlis davinaxoT sistemis susti mxareebi da 
Sesabamisad, SezRuduli raodenobis praqtikul SesaZleblobas 
gvTavazobs. magaliTad, Tu problemas warmoadgens vinmes mouxeSavi 
an paTologiuri buneba, ra unda gavakeToT maSin? amis gamosworeba 
fsiqiatrebsac ki uWirT. idealurze odnav naklebi pirovnuli 
Tvisebebis mqone nebismieri adamianis samsaxuridan gagdeba iSviaTad 
warmoadgens realur gamosavals. treiningebis meSveobiT 
SesaZlebelia adamianebis mxolod im donemde momzadeba, rom 
srulyofilad Seasrulon maTze dakisrebuli valdebulebebi. 
 
      danaSaulis biurokratiaze gadabralebas sakmaod logikuri 
safuZveli aqvs: organizaciebi iqmneba konkretuli miznebis 
misaRwevad. isini efeqtiani arian, Tu miznebi da politika mkafioa (da 
ar aris gadaWarbebulad warmodgenili), samuSao kargadaa 
gansazRvruli (da ar aris Zalian SemzRudveli), adgilzea 
kontrolis sistema (da ara despoturi meqanizmi) da TanamSromlebi 
iqcevian windaxedulad (magram ara gulcivad). organizaciebi rom 
yovelTvis ase gamarTulad moqmedebdnen, albaT,  imaze bevrad ukeT 
imuSavebdnen, vidre maTi umetesoba dRes muSaobs. es perspeqtiva 
sinamdvileSi, ukeT xsnis imas, Tu rogor unda imuSaon 
organizaciebma da ara imas, Tu ratom ar muSaoben ase. menejerebi, 
romelTaTvis faqtebi da logika mniSvnelovania, imedgacruebuli da 
frustrirebuli rCebian, roca umarTav iracionalur ZalebTan uwevT 
dapirispireba.  yovelwliurad Cven axali sakontrolo sistemebis 
danergvis mowme vxdebiT, gvesmis reorganziaciis axali 
mimarTulebebis Sesaxeb da marTvis axal meTodebs da guruebs 
vecnobiT. Tumca, Zveli problemebi isev problemebad rCeba; rogorc 
Cans, nebismieri racionaluri meTodis mimarT, romelsac vigonebT, 
isini reziztentulebi arian. rogorc marCi da saimoni aRniSnaven, 
racionalurobasac gaaCnia sazRvrebi. 
 
      `Zalauflebisadmi miswrafebis” midgoma aqcents akeTebs 
organizaciebis mudmiv `zedapirsqveSa” Tvisebebze. am midgomis `ZaRli 
ZaRls Wams” logika TiTqmis yevla Secdomis erTi SexedviT sando 
analizs gvTavazobs. adamianebi Tan iswrafvian Zalauflebisken da 
Tan sZulT igi, magram Zalauflebas problemebis axsnis moxerxebul 
saSualebad miiCneven. 11 seqtembris teroristuli Setevebidan 
ramdenime saaTSi, FBI-is xelmZRvanelma pirma riCard klarks, amerikis 
kontrterorizmis “mefes” daureka, imis saTqmelad, rom 
Tavdamsxmelebs Soris bevri `al qaidas” cnobili teroristi iyo. 
`eSmakma dalaxvros, maSin rogor moxvdnen isini TviTmfrinavis 
bortze?” _ afeTqda klarki. `ei, Sen! ambis momtans nurafers 
daabraleb. CIA-s daaviwyda CvenTvis eTqva maT Sesaxeb.” Tu 
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gaviTvaliswinebT FBI-is da CIA-s Soris arsebul xangrZliv 
urTierTdapirispirebas, maSin gasagebi gaxdeba gadabralebis 
motivacia: katastrofa gamoiwvia CIA-s piradma dainteresebam 
Zalauflebisadmi.   
 
     tendencia, rom yvelaferi, rac arasworad keTdeba daabralo 
adamianebs, biurokratias an Zalauflebisadmi swafvas, Cveni 
mentaluri sqemis nawils warmoadgens. Tumca arsebobs rTuli 
situaciis gaazrebis, magram ara gadabralebis, kidev mravali gza. 
organizaciebis universaluri maxasiaTeblebi gansakuTrebulad 
arTuleben maT kategorizacias. 

 

organizaciebis maxasiaTeblebi 
 
sazogadoebrivi organizaciebi SeiZleba warmoadgendnen mimzidvel da 
saintereso gamowvevebiT aRsavse adgils. yovel SemTxvevaSi, ase 
warmogvidgenen maT xSirad menejmentis saxelmZRvaneloebSi, 
korporaciebis wliur angariSebsa da daxvewil menejerul 
msjelobebSi. magram sinamdvileSi, isini SeiZleba macTunebeli, 
gamaocebeli, damabneveli da mademoralizebeli iyvnen. araswori 
iqneba Tu CavTvliT, rom organizaciebi gvelis xvrelebi an vardis 
baRebia (Svarci, 1986 w.). menejerebma unda gaiTvaliswinon 
samsaxureobrivi garemos maxasiaTeblebi, romlebic qmnian 
SesaZleblobebs sazrianTaTvis da maxeebs - daufiqrebelTaTvis. amis 
tipur magaliTs gvaTavazobs sajaro seqtoridan aRebuli erT-erTi 
SemTxveva: 
 

 

tyuili samsaxurSi 

 
_____________________________________________________ 
 
elen demarko mivida samsaxurSi da adgilobrivi gazeTidan Semdegi 
amonaridi aRmoaCina saTauriT: `osborni acxadebs gegmas.” ori Tve 
iyo gasuli, rac pol osborni Camovida rogorc “Amtran”-is axali 
direqtori. misi misia kompaniis `aRdgena, xarjebis Semcireba da 
efeqtianobis gaumjobeseba” iyo. oci wlis Semdeg demarkom miaRwia am 
uwyebis ufrosi rgolis menejeris pozicias. elens mciredi kontaqti 
hqonda osbornTan, misi ufrosi ki osbornis winaSe iyo 
angariSvaldebuli. sxva didi xnis kolegebTan erTad demarkoc SiSiT 
eloda gaego, ras fiqrobda axali direqtori. igi Secba, rodesac 
sagazeTo statia waikiTxa. osbornis gegmaSi mocemuli iyo teqnikuri 
gaTvlebi, romlebic uSualod exeboda demarkos gamocdilebis 
sferos. osborni albaT cvlilebebis momxrea _ gaifiqra man, magram 
mas bevri araferi gaegeba Cvens teqnologiebSi. demarkom 
dauyovnebliv dainaxa axali gegmis fataluri ganviTareba. _ Tu igi 
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ecdeba amis ganxorcielebas, es, edselis Semdeg, marTvis kuTxiT 
daSvebuli yvelaze cudi Secdoma iqneba _ gaifiqra man.  
 

ori dRis Semdeg demarkom da misma kolegebma samaxsovro 
baraTi miiRes. igi avalebda maT SeeqmnaT komiteti, romelic kompaniis 
rekonstruqciis osborniseul gegmaze imuSavebda. rodesac jgufi 
Seikriba, yvelam aRiara, rom es gegma sigiJe iyo.  
 
 `ra unda gavakeToT? _ ikiTxa viRacam. 
 `ratom ar vetyviT mas, rom es gegma ubralod ar imuSavebs?” _ 
ganacxada erTma optimistma.  
 „es ukve sajaro gaxda! ginda mas uTxra, rom misi Svili 
maxinjia?“ 
 „me ara. garda amisa, mas ukve miaCnia, rom bevri Cvengani 
araproduqtiulia. Tu vetyviT, rom es gegma ar varga, ifiqrebs, rom 
mas vupirispirdebiT.”  
 `kargi, magram, am gegmiTac ver vimuSavebT. fuls gadavyriT, es 
gegma ki arasodes imuSavebs!“ 
 „ki, marTalia,“ Tqva dafiqrebulma demarkom _ „magram ra 
moxdeba, Tu SevTavazebT, rom CavataroT kvleva da SeviswavloT, Tu 
rogor ganvaxorcieloT es gegma?“ 
 

misi rCeva erTxmad miiRes. jgufma osborns moaxsena, rom kvleva 
ukve mimdinareobda. maT biujetic ki miiRes aseTi „kvlevis“ 
dasafinanseblad. aravis uxsenebia kvlevis realuri mizezi: moegoT 
dro da gamoenaxaT zaralis minimumamde dayvanis gza direqtorTan 
konfliqtis gareSe. 
 

ramdenime xnis Semdeg jgufma SeimuSava strategia. wevrebma 
Seadgines uzarmazari teqnikuri angariSi, romelic savse iyo 
grafikuli gamosaxulebebiT, cxrilebiT da gaugebari teqnikuri 
terminologiiT. angariSi osborns sTavazobda or variants: varianti 
„A“, romelSic osbornis gegma iyo warmodgenili, rogorc teqnikurad 
ganxorcielebadi, magram iseTi Zviri, rom igi scildeboda „Amtran“-is 
SesaZleblobebs. varianti „B“,  romelic saxeldebuli iyo, rogorc 
osbornis gegmis „zomierad Semcireba“ da romelic ufro rentabelur 
alternativad miiCneoda. 
 

rodesac osbornma daJinebiT hkiTxa jgufs am or winadadebas 
Soris xarjebis uzarmazari gansxvavebis Taobaze, pasuxad teqnikuri 
terminologiis niaRvari, xarjebis da mogebis rTuli gaTvlebi miiRo. 
aravis aRuniSnavs, rom Tavad varianti „B“-c ki mcireodeni 
sargebelis miRebas sTavazobda, udidesi xarjebis safasurad.  
osbornma idava, moiTxova ufro meti informacia, magram mxedvelobaSi 
miiRo ra aSkara faqtebi, variant „B“-s ganxorcielebas daeTanxma. 
gegmis ganxorcielebas ramdenime weli sWirdeboda. sanam gegma 
amoqmedda, osborni ukve sxva samsaxurSi iyo gadasuli. miuxedavad 
amisa, „osbornis gegma“ farTod gaxmaurda, rogorc pol osbornis 
mier arajansaRi organizaciebis rekonstruqciis niWis kidev erTi 
magaliTi. 
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elen demarkos imedgacruebisa da marcxis Rrma gancdebi 

daeufla. osbornis gegma, misi SexedulebiT, didi Secdoma iyo da man 
Segnebulad miiRo monawileoba am TamaSSi. „ki, magram,“ _ gaifiqra man 
TavisTvis _ „me marTlac ar mqonda didi arCevani. osborns mtkiced 
hqonda gadawyvetili gagrZeleba. misi SeCerebis mcdeloba Cemi 
karieruli winsvlis damarxva iqneboda.“ 
 

  
demarkos arCevanis sxva alternativebic hqonda, romlebic man 

ver dainaxa. isic da pol osbornic fiqrobdnen, rom swor gzas 
adgnen. waborZikdnen, nawilobriv, adamianuri Secdomebis gamo, magram, 
rac ufro mniSvnelovania, ufro imitom, rom ar icodnen, Tu ra 
rTulia  organizaciebis kargad codna. menejeruli gonierebisa da 
ostatobis pirveli nabiji organizaciebis mTavari maxasiaTeblebis 
dadgenaa. winaaRmdeg SemTxvevaSi, menejerebi mudmivad gaocebuli da 
sagonebelSi Cavardnilebi iqnebian. 
 

pirveli, organizaciebi kompleqsuri erTeulebia. iq moRvaweoben 
adamianebi, romelTa qcevis prognozireba aSkarad rTulia. did 
organizaciebSi gansakuTrebiT didi odenobis adamiani, departamenti, 
teqnologiebi da miznebi arsebobs. garda amisa, organizaciebi 
gaxsnili sistemebia, romlebic cvalebad, gamowvevebis savse da 
umarTav garemoSi funqcionireben. movlenebi kidev ufro 
daxlarTulia organizaciebs Soris TanamSromlobisas. 11 seqtembris 
katastrofa movlenaTa mTeli jaWvis Sedegi iyo da ramdenime 
damoukidebel sistemas moicavda. koleqtiur saqmianobaSi TiTqmis 
nebismier rames SeuZlia moaxdinos gavlena TiTqmis yvelaferze, rac 
warmoqmnis mizezobriv kavSirebs; maTi gaxsna ki Zalze rTulia. 
damRleli gamoZiebis Semdeg, gansxvavebuli mtkicebulebebis, 
urTierTsapirispiro Cvenebebisa da hipoTezebis safuZvelze, Cven 11 
seqtembris movlenebis Sesaxeb sakuTari suraTi SevqmeniT. 
 

meore. organizaciebi moulodnelobebiT savsea. xSirad rasac 
eli, imas ver Rebulob. pol osborni Tavis gegmas swrafi 
ganviTarebisken gadadgmul gabedul nabijad miiCnevda; eleni da misi 
jgufi ki am gegmas rogorc xarjian tvirTs ise ganixilavda. maTi 
SexedulebiT, osborni saqmes imiT afuWebda, rom maT gamosworebas 
cdilobda. mas SeeZlo ukeTesi Sedegebi mieRo, meti dro rom 
ojaxisTvis daeTmo da samsaxureobrivi saqmeebis mimarT naklebi 
interesi gamoevlina. warmoidgineT „Enron“-is administratorebis Soki, 
rodesac kompania daimsxvra. mwyobridan gamosvlamde sul cota xniT 
adre kompaniis menejmenti darwmunebuli iyo, rom korporatiuli 
warmatebis novatorul models agebda. mravali analitikosi da 
menejmentis profesori iziarebda maT optimizms. 
 

guSindeli problemebis gadaWra xSirad axal barierebs 
warmoqmnis. Cveni erT-erTi megobari sacalo savaWro qselis 
prezidenti iyo. kompaniis daarsebis adreul etapze mas problema 
hqonda Tavis or dasTan, romlebic imave maRaziaSi muSaobdnen. 
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imisaTvis rom aseTi SemTxveva aRar ganmeorebuliyo, Cvenma megobarma 
nepotizmis winaaRmdeg mimarTuli politika danerga, romelic erTsa 
da imave ojaxis wevrebs kompaniaSi muSaobas ukrZalavda. ramdenime 
wlis Semdeg, orma wamyvanma TanamSromelma erTmaneTi samsaxurSi 
gaicnes da Seiyvares. daiwyes erTad cxovreba. prezidenti Secba, 
rodesac hkiTxes, SeeZloT Tu ara daqorwineba da samsaxuris 
SenarCuneba. am SemTxvevis msgavsad, zogjer, dRevandeli gonivruli 
arCevani xval SeiZleba sinanulad gadaiqces. kooperaciul sawarmoSi 
raime RonisZiebis gatareba waagavs biliardis TeTri burTisTvis 
biliardis kiis dartymas da gafantul TviTmarTul burTebSi 
Serevas. burTebi SeiZleba imdeni mimarTulebiT wavidnen, rom 
SeuZlebelia icode, sabolood rogor dalagdeba viTareba.  
 

mesame. organizaciebi ityuebian. isini faraven Secdomebs da 
moulodnelobebs. 11 seqtembris Semdeg, amerikis nacionaluri 
usafrTxoebis organizaciebma moumzadeblobis da dabneulobis 
SeniRbva scades radgan eSinodaT maTi strategiuli sisusteebi ar 
gamJRavnebuliyo. “Enron”-ma xelovnebis rangSi aiyvana finansuri 
maskireba, gamoiyena ra mTeli rigi rafinirebuli amxanagobebisa 
(romelTa saxelebic aRebuli iyo `varskvlavebis omidan~ maT Soris 
Cevko, jedi da kenobe). elen demarkom da misma kolegebma, ufrosis 
gasulelebis imediT, bundovaneba SeniRbulad, teqnikuri analizis 
saxiT, warmoadgines. 
  

Zalze macTunebelia tyuili adamianis bunebriv nakls 
daabralo. elen demarkos tyuilis Tqma ar uyvarda da inana kidevac 
ufrosis SecdomaSi Seyvana -  ubralod sjeroda, rom sxva gza ar 
hqonda. gamocdilma menejerebma ician, rom is, rac pol osborns 
SeemTxva, yovelTvis xdeba. rodesac xarisxis gaumjobesebis 
iniciativa kraxisTvisaa ganwiruli, an perspeqtiuli produqti 
xeluxleblad devs, xelqveiTebi, xSirad bevri ramis maskirebas 
axdenen. eSiniaT, rom ufrosi ar mousmens an daisjebian 
daumorCileblobis gamo. amgvarad, adreuli gafrTxilebebi imis 
Taobaze, rom teroristebs SesaZlo iyo gaetacaT komerciuli 
TviTmfrinavebi, gauxmovanebeli da yuradRebis miRma darCa. “Enron”-is 
teqnofobebi Cumad iyvnen manam, sanam protestiT savse adamianebma 
`sajarod ar Cahberes sastvenSi.~ erTma Cvenma megobarma, romelic 
wamyvan Tananmdebobaze muSaobs msxvil saxelmwifo uwyebaSi, martivad 
agvixsna: `organizaciaSi arsebuli komunikacia iSviaTad aris 
wrfeli, Ria an drouli.~  
 

meoTxe. organizaciebSi bevri ram bundovania. kompleqsuroba, 
araprognozirebadoba da tyuili qmnis sastik bundovanebas - 
daburul nisls, romelic faravs yoveldRiurad mimdinare movlenebs. 
imis garkveva, Tu ra xdeba realurad kompaniaSi, saavadmyofoebSi, 
skolebsa Tu saxelmwifo uwyebebSi, ioli ar aris. Znelia faqtebis 
mopoveba, xolo mopovebis SemTxvevaSi kidev ufro Znelia maTi 
mniSvnelobis gageba an maTze saWiro reagirebis gansazRvra. 
sinamdvileSi, elen demarkom ar icoda, realurad ras grZnobda pol 
osborni, ramdenad Ria iyo igi sxvaTa Sexedulebebis misaRebad an 
ramdenad mzad iyo kompromisisTvis. elenma da misma kolegebma kidev 
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ufro meti Tavsatexi gaiCines, rodesac misi wyvdiadSi datoveba 
gadawyvites. rogorc 11 seqtembris SemTxveva gviCvenebs, rodesac Sen  
damatebiT sistemebs qmni, gaurkvevloba sokosaviT mravldeba. 
 

bundovanebas mravali wyaro aqvs. zogjer xelT arsebuli 
informacia arasruli da bundovania. erTi da igive informacia 
sxvadasxva adamianma SeiZleba sxvadasxvagvarad gaigos, rac 
damokidebulia azrovnebis tipsa da organizaciul doqtrinaze. sxva 
SemTxvevaSi, bundovaneba ganzrax iqmneba rogorc kvamlis farda, raTa 
problemebi daifaros an Tavidan iqnes acilebuli konfliqti. 
umeteswilad, movlenebi da procesebi imdenad CaxlarTuli, 
mimofantuli da arakoordinirebulia, rom aravis SeuZlia realobis 
srulad gageba, rom araferi vTqvaT gakontrolebaze. 2.1. magaliTSi 
CamoTvlilia organizaciuli gaurkvevlobis zogierTi yvelaze 
mniSvnelovani wyaro. 
 
 
 

magaliTi 2.1. 
bundovanebis wyaroebi 

 
 

• ar viciT, ra aris problemis arsi. 

• ar viciT, ra xdeba sinamdvileSi. 

• ar viciT, ra gvinda. 

• ar gvaqvs saWiro resursebi. 

• ar viciT, vin ra unda akeTos. 

• ar viciT, rogor miviRoT is, rac gvinda. 

• ar viciT, rogor ganvsazRvroT, mivaRwieT Tu ara warmatebas. 
 

wyaro: adaptirebulia makmaskidan (1982 w.). 
 
 

organizaciuli swavleba 

 
rogor ganviTardeT iseT garemoSi, romelic aris rTuli, bundovani 
surprizebiT da tyuiliT aRsavse? es namdvilad ar aris ioli. 
miuxedavad amisa, turbulenturi, swrafad cvalebadi da daZabuli 
situaciebi moiTxoven, rom organizaciebma ukeT da ufro swrafad 
iswavlon. maiql delma, “DELL”-is kompiuteruli korporaciis 
damfuZnebelma da mTavarma aRmasrulebelma direqtorma aseTi axsna 
SemogvTavaza: `Cvens biznesSi produqtis warmoebisa da realizaciis 
cikli Seadgens eqvs Tves; Tu Sen xelidan gauSveb am periods, 
xelidan gauSveb Sanssac. am biznesSi, realurad arian ori tipis 
adamianebi: swrafebi da umoqmedoni~ (farkasi da de bekeri, 1996 w.). 
 

aseTi maRali fsonebis pirobebSi organizaciebis mxridan 
gamocdilebis safuZvelze swavla aqtualuri sakiTxi gaxda. 
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aTwleulebis win mecnierebi davobdnen, hqonda Tu ara saerTod raime 
azri organizaciuli swavlis ideas; SeeZloT ki organizaciebs 
raimes Seswavla Tu swavla mxolod individualuri fenomeni iyo? es 
dava Sewyda rogorc ki mecnierebma da praqtikosebma aRmoaCines 
SemTxvevebi, rodesac individebi swavlobdnen, xolo organizaciebi _ 
ara, an _ piriqiT. rTuli struqturis mqone kompaniebma, rogoricaa 
„maikrosofti“, „toiota“ da „britaneTis aviaxazebi“, „iswavles“ 
meTodebi, romlebic scildeba individualur codnas. naswavli 
fiqsirdeba protokolebSi, saerTo kulturul kodebsa da 
tradiciebSi. amave dros, xSirad adamianebi swavloben, xolo 
sistemebi _ vera. 
 

1980-iani wlebis bolodan moyolebuli CineTis maRali rangis 
Tanamdebobebis pirebmac ki aRiares, rom saxelmwifo erTdroulad 
ori sawinaaRmdego mimarTulebiT mieqaneboda, ekonomikurad xels 
uwyobda kapitalizms da, amave dros, icavda komunistur politikas. 
scenis miRma partiis calkeulma wevrebma or mtrul ideologias 
Soris arsebuli ufskrulis amovsebis gzebis Zieba daiwyes. Tumca 
sajarod partia cdilobda oponentebis opresias da amtkicebda, rom 
kapitalizmi socialisturi progresis kidev erT niSans warmoadgenda 
(qani, 2002 w.). TiTqmis yvelam icoda, rom partia daRupvis gzaze iyo, 
magram sistema am realobas malavda. 
 

organizaciuli swavlis Sesaxeb mravali perspeqtivaa 
ganxiluli da magaliTebiT damowmebuli piter senjis (1990 w.), bari 
oSris (1995 w.) da qris arjirisis da donald Sonis (1978 w., 1996 w.) 
naSromebSi. senji ganixilavs organizaciebSi swavlis mTavar 
dilemas: „Cven ukeT vswavlobT sakuTari gamocdilebidan, Tumca Cveni 
gadawyvetilebis Sedegebis uSualod Cven Tavze gamocda iSviaTad 
gviwevs.“ (1990 w., gv. 23). swavla SedarebiT advilia maSin, rodesac 
mizezsa da Sedegs Soris aSkara kavSiri arsebobs. rTuli sistemebi 
xSirad aSoreben am kavSirs: mizezebi Sordebian Sedegs, amoxsna 
Sordeba amocanas, xolo Sefaseba agvianebs an SecdomaSi SevyavarT 
(kerti da marchi, 1963 w.; sengi, 1990 w.). saxlSi Rilakze erTxel 
daWeriT vanTebT sinaTles. organizaciaSi Rilakis daWeras aranairi 
qmedeba ar mohyveba, Sen isev bnel oTaxSi xar, xolo momxmarebeli 
usiamovnod gakvirvebulia. imisaTvis rom gaerkve ra xdeba, unda 
Seiswavlo sistemis mizez-Sedegobrivi kavSiri. 
 

senji xazs usvams „sistemis rukebis“ mniSvnelobas, romlebic 
gixsnian rogor muSaobs sistema. gaixseneT 1990-iani wlebis 
dasawyisSi „Chainsaw Al“ danlepi, „skot feiferis“ aRmasrulebeli 
direqtori. danlepi amayobda Tavisi metsaxeliT da ganxorcielebuli 
gardaqmnebiT „skotSi“.  man arsebiTad gazarda mogeba da sabzro 
Rirebuleba imiT, rom mkveTrad Seamcira personalis raodenoba da 
SezRuda kvleviTi samuSaoebi. igi iSviaTad aRiarebda skotis mier 
sabazro wilis mudmiv vardnas (birni, 1996 w.). danlepis 
gadawyvetileba erT-erTi tipuri magaliTia imisa, roca 
gadawyvetilebebi dadebiTad gveCveneba, vidre maT grZelvadian 
Sedegebs davinaxavdeT. Sesabamisi sistemebis modeli SeiZleba 
waagavdes 2.2. grafikze gamosaxul models. strategia SeiZleba 
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moicavdes treningis Semcirebas moklevadiani mogebis gazrdis 
mizniT, martinis dalevas stresis moxsnis mizniT, momxmareblisTvis 
didi fasdaklebis SeTavazebas maTi moxibvlis mizniT an sesxis 
aRebas azartul TamaSSi wagebuli valis gadaxdis mizniT. nebismier 
SemTxvevaSi, strategia, romelic geCveneba, rom efeqturia 
moklevadiani periodisTvis, warmoqmnis grZelvadian xarjebs, rac 
Zalze gvian xdeba TvalnaTeli. 
 

 
 

oSri (1995 w.) eTanxmeba im mosazrebas, rom sistemebis sibrmave 
Cveuli movlenaa, magram xazs usvams mizezebs, romlebic 
fesvgamjdaria problemur urTierTobebSi im jgufebs Soris, 
romlebmac cota ram ician imis Sesaxeb, Tu ra xdeba maTi donis 
zemoT an qvemoT. ufrosi rgolis menejerebi, sirTuleebis, 
pasuxismgeblobebisa da zedmeti samuSao saaTebis gamo, Tavs 
gadatvirTulad grZnoben. isini qronikulad ukmayofiloni arian imis 
gamo, rom Sua rgolis menejments ar gaaCnia iniciativa da 
kreatiuloba. amasobaSi, Sua rgolis menejerebi, urTierTsapirispiro 
gzavnilebsa da zewolas Soris momwyvdeulebad grZnoben Tavs. 
ufrosebi maT jer eubnebian, rom riskze wavidnen, xolo Semdeg 
SecdomebisTvis sjian. xelqveiTebi ki maTgan moelian, rom efeqturi 
Suamavali rgolis roli Seasrulon ufrosTan mimarTebaSi da 
gaaumjobeson samuSao pirobebi. zeda da qveda rgoli sapirispiro 
mimarTulebiT eqaCeba, aiZulebs ra Sua rgols, rom Tavi gaorebulad, 
dabneulad da ususurad igrZnos. qveda rgolSi TanamSromlebi Tavs 
umweod, daufaseblad da demoralizebulad grZnoben: „isini 
uintereso saqmes gvTavazoben da cudad gvixdian, mudmivad aqeT-iqeT 
gvatrialeben, magram arasodes gveubnebian, ra xdeba sinamdvileSi; 
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bolos ki ukvirT, ratom ar gviyvars Cveni samuSao.“ Tu ar SegiZlia 
ukan daxeva da imis danaxva, Tu rogor qmnis sistemis dinamika am 
modelebs, maSin agrZeleb samuSaos brmad Sesrulebas, radgan 
araferi ici ukeTesi variantebis Sesaxeb. 
 

oSri da senji amtkiceben, rom sistemis dinamikis ver wakiTxva 
gadabralebisa da Tavdacvis cikls qmnis. problemebs yovelTvis 
viRac sxva iwvevs. senjisgan gansxvavebiT, romelic mizezsa da Sedegs 
Soris wyvetas ganixilavs, rogorc swavlebis erT-erT bariers, 
arjirisi da Soni (1978 w., 1996 w.) xazgasmiT gamoyofen adamianis 
SiSebsa da Tavdacvas. Sedegad, „nabijebi, romlebsac Cven nayofieri 
organizaciuli swavlis xelSesawyobad vdgamT, faqtobrivad 
aferxeben ufro Rrma swavlas“ (1996 w., gv. 281). Cveni qmedebebi xSirad 
moklevadian perspeqtivazea gaTvlili, radgan Tavs varidebT 
konfliqtsa da diskomforts. samagierod vqmniT ormag dabneulobas: 
dilemas ver gadavWriT, Tu im problemebis pirispir ar davdgebiT , 
romelTa damalvasac vcdilobT, maT winaSe dadgoma ki, aSkaras 
gaxdis Cven mier maT SeniRbvas. aseTi ormagi dabneulobis pirispir 
myofma elen demarkom da misma kolegebma irCies SeeniRbaT TavianTi 
sqema. saboloo Sedegi ki tyuilebisa da simulaciis eskalacia iyo. 
ai zustad es moxda “Enron“-Si, sadac tyuilis dafarvis Sesaxeb 
ukiduresad ugunurma gadawyvetilebam gankiTxvis dRe kidev ufro 
mZime gaxada. 
 

gaurkvevlobis da sirTuleebis daZleva 

 

organizaciebi umklavdebian rTul da arasaimedo garemos misi 
gamartivebis gziT. gamartivebis erT-erTi saSualebaa ukeTesi 
sistemis da teqnologiebis Seqmna, informaciis Segrovebis da 
damuSavebis mizniT. meore saSualebaa rTuli sakiTxebis martiv 
nawilebad daSla da am nawilebis Sesrulebis davaleba konkretuli 
TanamSromlebisTvis an ganyofilebebisaTvis. aris kidev erTi midgoma: 
daiqiravo an moamzado profesionalebi, romelTac mwvave problemebis 
daZlevis Tanamedrove, daxvewili gamocdileba eqnebaT. es da sxva 
meTodebi xels gviwyobs sirTuleebis daZlevaSi, magram yovelTvis 
sakmarisi ar aris. didi Zalisxmevis miuxedavad, gauTvaliswinebeli – 
xandaxan SemaZrwunebeli – movlenebi mainc xdeba. amdenad, 
mniSvnelovania, rom movlenebis ganxilvisTvis SevimuSavoT ukeTesi 
mentaluri rukebi, raTa ganvWvritoT rTuli da gauTvaliswinebeli 
problemebi.  

xedav imas, risi molodinic gaqvs 
1994 wlis aprilSi, sparseTis yureSi momxdari pirveli omidan sami 
wlis Semdeg, TurqeTis bazidan aSS-is F-15C ori gamanadgurebeli 
reaqtiuli TviTmfrinavi afrinda CrdiloeT eraySi arasafreni zonis 
patrulirebisaTvis. maTi misia iyo `am sivrcis gawmenda mtris 
TviTmfrinavebisgan~ (snuki, 2000 w., gv. 4). zona ar yofila darRveuli 
or welze meti xnis ganmavlobaSi, magram erayis antisahaero srolebi 
mudmiv risks warmoadgenda da media varaudobda, rom sadam huseins 
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SeeZlo didZali Zalebis daZvra CrdiloeTis mimarTulebiT. dilis 
10:22 sT-ze, gamanadgureblebis pilotebma AWACS-is (SormanZiliani 
radiolokaciuri aRmoCenisa da gafrTxilebis saborto sistemis), 
kontroliorebs moaxsenes, rom maT saradaro kontaqti daamyares or 
nela da dabla mfren sahaero xomaldTan. ver SeZles ra am xomaldis 
kompiuteruli sistemebis meSveobiT identifikacia, dabla daeSvnen 
vizualuri identifikaciis mizniT. wamyvanma pilotma Taiger-01-ma 
daafiqsira ori sabWoTa kavSiris mier gamoSvebuli vertmfreni “Hind”, 
romlebsac erayi iyenebda. man ganacxada am vertmfrenebis 
adgilmdebareobis Sesaxeb, xolo  AWACS-is kontroliorma upasuxa, 
`asli, ori “Hind” (gv. 6). gamanadgureblebma wre daartyes, raTa 
cecxli gaexsnaT. maT moaxsenes AWACS-s, rom `situacias 
akontrolebdnen~ da dilis 10:30 sT-ze cecxli gauxsnes da Camoagdes 
ori vertmfreni. 
 

mtris sahaero xomaldis Camogdeba gamanadgureblebis 
pilotebis `graalad~ iTvleba. mxolod mogvianebiT gaigo am orma 
pilotma, rom maT ori amerikuli vertmfreni UH-60 `Savi qori~ 
Camoagdes da mis bortze myofi samSvidobo misiis samaSvelo 
samsaxuris ocdaeqvsive amerikeli warmomadgeneli mokles. rogor 
dauSves aseTma gamocdilma, maRali kvalifikaciis mqone pilotebma 
aseTi Secdoma?  snuki (2000 w.) gvTavazobs am SemTxvevis Zalian 
saintereso axsnas: ori tipis sahaero xomaldi SeRebili iyo 
sxvadasxvafrad, “Hind”-i – moyviTalo yavisfrad, xolo `Savi qorebi~ 
_ mindvrisfer mwvaned; amasTan, `Sav qorebs~ fiuzelaJze exataT 
amerikis droSebi, magram `Savi qorebis~ kamuflaJma gaarTula maTi 
danaxva am raionSi, gansakuTrebiT im aviagamanadgureblebisTvis, 
romlebic  Zalze swrafad da Zalian maRal simaRleze frendnen. 
vizualuri identifikacia mTebiT garSemortymul xeobaSi saxifaTod 
dabal simaRleze frenas moiTxovda. gamandgureblis pilotebs 
surdaT, rac SeiZleba swrafad asuliyvnen mTebs zemoT. avariis 
Semdgomma gamoZiebam daadastura, rom `Savi qorebis~ dadgena rTuli 
iqneboda. pilotebma Cveulebriv adamianuri gadawyvetileba miiRes 
bundovani warmosaxviTi informaciis fonze: maT imis safuZvelze 
Seavses informaciis deficiti, rac icodnen, rasac moelodnen da rac 
surdaT daenaxaT. `im dros, rodesac `Taiger-01~-ma vertmfrenebi 
dainaxa, mas ukve sjeroda, rom isini mtrebi iyvnen. erTaderTi, rac 
gasakeTebeli darCa miRebuli vizualuri monacemebis mtris siluetis 
sqematur gamosaxulebaze morgeba iyo~ (gv. 80). 
 

gaixseneT rogor aRvwereT pirvel TavSi swrafi aRqmis 
“cimcimas” procesi. am procesis arsi situaciuri niSnebis kargad 
naswavl mentalur modelze morgebaSi mdgomareobs – anu “Rrmad 
gamjdar, qvecnobier kategoriaze an sqemaze” (deini da prati, 2007 w.; 
gv. 37). aucileblobis miuxedavad, swrafi gadawyvetilebebi ar aris 
daculi arakvalificiuri Carevisgan. maTi sizuste damokidebulia 
xelmisawvdom informaciaze, molodinebsa da aseT situaciebSi 
gadawyvetilebebis mimRebTa gamocdilebasa da magaliTebze. yvela es, 
erTad aRebuli, warmoadgenda pilotebis winaSe mdgar problemebs. 
warmosaxviTi informacia rTuli gasarCevi iyo, xolo molodins xels 
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uSlida yvelaze saWiro informciis ar qona – ar iyo naxsenebi, rom 
es megobrebis vertmfrenebi iyo. miuxedavad amisa, situaciuri analizi 
gadamwyvet rols TamaSobs pilotebis momzadebisas; pilotebs ar 
hqondaT saTanado diagnostikuri sqema, ris safuZvelzec SeZlebdnen 
“Hinds”-is garCevas “Savi qorebisgan”. amdenad, maT martivad 
gadawyvites, rom maT winaSe mtris safreni aparati iyo. 
 

 
 
 

mimdinare movlenebis gaanalizeba 
 
zogierTi movlena imdenad mkafio da arabundovania, rom adamianebs 
uadvildebaT movlenebis dadastureba. martivia daadgino icaven Tu 
ara matareblebi ganrigs, usafrTxod daeSva Tu ara TviTmfrinavi an 
aCvenebs Tu ara saaTi zust dros,  magram menejerebis winaSe mdgari 
mniSvnelovani sakiTxebis umetesoba ase iolad gasagebi ar aris. 
yoveldRiur samsaxureobriv oromtrialSi iSviaTad vawydebiT 
utyuar faqtebsa da martiv problemebs: gaamarTlebs Tu ara 
reorganizacia? iyo Tu ara kreba warmatebuli? ratom hqonda 
konsensuss aseTi ukuSedegi? rTuli da bundovani situaciebis 
gagebis mcdelobisas Cven, F-15C gamanadgureblis pilotebis msgavsad, 
didad varT damokidebuli Cveni azrovnebis freimebze  an azrovnebis 
tipze, raTa SevZloT arsebuli suraTis srulad danaxva, 
momentaluri gadawyvetilebis miReba mxolod maSin xdeba, roca 
adekvaturad gvaqvs situacia gaanalizebuli.  
 

radgan Cveni interpretaciebi asea damokidebuli Cvens 
SemecnebiT repertuarze, molodinebze, rwmenebsa da Rirebulbebze, 
Cveni Sinagani samyaro iseTive mniSvnelovania, rogorc garegani, 
xandaxan ufro metadac ki. yoveldRiuri cxovrebis oromtriali 
adamianebs uadvilebs iseTi forma miscen samyaros, romelic 
akmayofilebs maT Sinagan principebs. rogorc debekerma aRniSna, 
`mravali eqsperti kargavs nakleb informirebulebisTvis 
damaxasiaTebel kreatiulobas da fantaziis unars. isini imdenad 
kargad icnoben tradiciul modelebs, rom SeiZleba verc ki amoicnon 
axali elementis gaCena an Seafason misi mniSvneloba.~ (1977 w., gv. 30). 
aseT SemTxvevebSi momentaluri gadawyvetilebebi muSaobs im adamianis 
sawinaaRmdegod da ara sasargeblod, romelic cdilobs movlenebSi 
garkvevas. 
 

menejerebi mudmivad awydebian Tavsatexebis an `gaugebrobebis~ 
dausrulebel kaskads. imisaTvis rom kidev ufro met usiamovnebas ar 
gadaeyaron, upirveles yovlisa, erTi SexedviT unda gaerkvnen da 
dainaxon situaciis zusti suraTi. Semdeg swrafad gadainacvlon 
siRrmeSi da dasvan kiTxva: `ra xdeba aq realurad?~ es aris 
pilotebisTvis situaciuri analizis xelovnebis swavlebis mTavari 
amocana. magram situaciis gagebis es mniSvnelovani nabiji xSirad 
mxedvelobaSi ar miiReba. Sedegad, menejerebi xSirad ufro 
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zedapirul analizs atareben da ase Rebuloben gadawyvetilebebs, 
pirvelsave xelT arsebul an yvelaze popularul amoxsnas irCeven.  
sabazro wili iklebs? _ scade strategiuli dagegmva. klienti Civis? 
_ SeimuSave xarisxis uzrunvelyofis programa. mogeba ecema? _ e.i. 
rekonstruqciis an Statebis Semcirebis dro dadga. 
 

ukeTesi alternativaa dafiqrde, ufro Rrmad Seiswavlo ra 
xdeba realurad da zusti diagnozi dasva. procesi ufro 
intuiciuria, vidre analitikuri: `[es], faqtobrivad, SemecnebiTi 
procesia, romelic ufro swrafia, vidre Cven gvgonia da ufro 
gansxvavebuli, vidre nabij-nabij azrovneba, romelsac ase 
gamiznulad veyrdnobiT. Cven migvaCnia, rom Segnebuli fiqri raRaciT 
ukeTesia, maSin rodesac intuicia haerSi livlivia, gansxvavebiT 
damZimebuli logikisgan~ (debekeri, 1997 w., gv. 28). situaciaSi swrafad 
garkvevis unari liderobis arsebiT nawils warmoadgens. erTxel 
admiralma karlail trostma, sazRvao operaciebis xelmZRvanelma, 
aRniSna, rom `lideris pirveli pasuxismgeblobaa gaarkvios ra 
xdeba.... amis gakeTeba arasodes aris ioli, radgan situacia iSviaTad 
aris an Savi an TeTri, igi umetesad nacrisfris fermkrTal 
tonalobaSi gvxvdeba... da iSviaTad aris koxtad SefuTuli.~ 
 

yvelaferi es qmnis erT martiv WeSmaritebas, romlis 
uyuradRebod datoveba arc Tu ise rTulia. samyaro, romelsac 
aRviqvamT, umeteswilad agebulia Cveni Sinagani xedviT. Cveni ideebi 
an Teoriebi gansazRvraven, aris Tu ara mocemuli situacia 
daburuli an mkafio, zomierad saintereso Tu istoriuli, 
Sokismomgvreli ubedureba, Tu wminda saswavlo gamocdileba. piradi 
Teoriebi arsebiTia adamianis aRqmis  Sesaxeb arsebuli erTi mTavari 
faqtis gamo: nebismier situaciaSi Cven garSemo imdeni ram xdeba, rom 
ubralod SeuZlebelia yvelaferi gavigoT. imisaTvis, rom kargad 
gaverkveT, Tu ra xdeba da SemdegSi ra gavakeToT, kargad 
argumentirebuli, Rrmad damkvidrebuli piradi Teoriebi gvTavazoben 
or upiratesobas: migviTiTeben, Tu ra aris mniSvnelovani da risi 
ignorireba SegviZlia Tavisuflad da aseve, erT marTvad modelSi 
agroveben informaciis gabneul nawilebs. 

cvlileba Tu konservacia? 
arapilotisTvis komerciuli TviTmfrinavis kabina sakontrolo 
Rilakebis, gadamrTvelebisa da xelsawyoebis damabnevel matricas 
warmoadgens. gamocdil pilots ki misi erTi SexedviT SeuZlia 
amoicnos TviTmfrinavis mdgomareoba. sxva profesionalebis msgavsad, 
pilotic swavlobs modelebs, romlebic informaciis, erTi SexedviT 
fragmentul nawilakebs erT mkafio suraTSi kreben. am modelebis 
Seswavlas mravali saaTi sWirdeba, magram misi codna pilots 
exmareba iolad, swrafad da zustad gaerkves, ra xdeba. analogiurad, 
gamocdil menejers swrafad SeuZlia gaerkves situaciaSi, 
gadawyvitos, risi gakeTebaa saWiro da Sesabamisad moiqces. 
 

is rom Cveni Teoriebi, marTali Tu mcdari, gvicaven 
dabneulobis,  meryeobisa da SiSisgan erTdroulad kargicaa da 
cudic. magaliTad, `Taiger-01~-ma zustad icoda, ra gaekeTebina, 
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radgan swamda imisi, rac dainaxa. Cven veyrdnobiT im Teoriebs, 
romlebic gvaqvs, magram kompleqsur situaciaSi ioli ar aris 
ganasxvavo rodis vuSvebT did Secdomas, radgan darwmunebulebi 
varT Cvens gadawyvetilebaSi. rogorc gledveli wers: _ 
`SesaZlebelia swrafi gadawyvetilbebebis da pirveli 
STabeWdilebebis informireba da kontroli~, raTa upiratesobam Cvens 
mxares gadmoinacvlos (2005 weli, gv. 15). 
 

situaciis swrafi analizis teqnikis swavla manam unda moxdes, 
sanam gadamwyveti momentis win aRmovCndebiT. rodesac fsonebi 
maRalia, Cven ki gamovcadeT yvela SesaZlo saSualeba da arcerTma 
ar imuSava, amis gamo vRelavT da gamouval mdgomareobaSi vardebiT. 
vdgebiT dilemis winaSe: Zvel modelebze dayrdnoba araefeqturia, 
xolo axali mentaluri modelebis SemuSaveba rTulia. garda amisa, 
es sariskocaa; SeiZleba gamoiwvios Cveni rwmenisa da efeqturobis 
paralizeba da erozia.  
 

es dilema arsebobs maSinac ki, roca ver vamCnevT veranair 
defeqtebs Cveni azrovnebis stilSi, radgan Cveni Teoriebi damcavi 
filtris rols asruleben da gviblokaven Secdomebis aRiarebis 
unars. rodesac adamianebi cvlian realobas, farTomasStabiani kvleva 
asabuTebs, rom adamianebi xSirad realobas gansxvavebul 
interpretacias ukeTeben, raTa piradi Sexedulebebi daicvan (ix. 
garlandi, 1990 w., kubergi, 1995 w.; sTou da hoangi, 1995 w.). es faqti 
gvexmareba imis axsnaSi, Tu ratom amtkicebda “Enron”-is ken lei, rom 
igi sworad moiqca, miuxedavad imisa, rom misi kompania gakotrda. 
hiTma da gonsalesma (1995 w.) aRmoaCines, rom gadawyvetilebis mimRebni 
ufro metad sxvebs eyrdnobodnen, raTa gaemyarebinaT 
winaswarmomzadebuli Sexeduleba, imis nacvlad, rom mieRoT axali 
informacia. tetlokma (2000 w.) dagvanaxa, rom menejerebis 
gadawyvetilebebze gavlenas axdenda kognituri upiratesobebi da 
politikuri ideologiebi. `CarCos efeqtis~ (kanemani da tverski, 1979 
w.) farTo kvlevebma dagvanaxes, rogori gavleniani SeiZleba iyos 
zedapirulad SeumCneveli niSnebi. problemis an gadawyvetilebis 
CarCoSi moqceulma SedarebiT zomierma cvlilebebma SeiZleba 
dramatuli gavlena iqonion adamianebis reagirebaze (Su da adamsi, 
1995 w.; gegerenceri, hofraji da klainboltingi, 1991 w.). magaliTad, 
gadawyvetilebis mimRebni ufro met upiratesobas aniWeben im variants, 
romelsac aqvs `warmtebis 70%-iani Sansi~, vidre imas, romelsac aqvs 
`warumateblobis 30%-iani Sansi~, miuxedavad imisa, rom isini 
statistikuri TvalsazrisiT identurni arian. 
 

mravali Cvengani aRiarebs, rom Cveni azrovnebis sistema 
gavlenas axdens imaze, Tu rogor vaxdenT Cven samyaros 
interpretirebas. xSirad ver viazrebT rom is, Tu rogori molodini 
gvaqvs gansazRvravs imas Tu ras viRebT. rozentalma da iakobsonma 
(1968 w.) Seiswavles skolis maswavleblebi, romelTac uTxres, rom 
maTi klasis zogierTi moswavle iyo `kvirti~, romelic `male 
gaifurCqneboda~.  aseT moswavleebs SemTxveviTobis principiT 
arCevdnen; miuxedavad amisa, sacdel periodSi maT mainc miaRwies 
saSualoze maRal dones. isini marTlac gaifurCqnen. maswavleblebis 
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molodini moswavleebma miiRes, gaiazres da gaiTavises. Tanamedrove 
samedicino mecniereba  jer kidev cdilobs gaerkves `placebos 
efeqtis~ ZalaSi, anu glukozis abebSi, romelic adamianebs ukeTesad 
xdis. Sedegebi miewereba auxsnel cvlilebas pacientis azrovnebis 
sistemaSi: pacientebs swamT, rom isini ukeT gaxdebian, amitom 
marTlac ukeT xdebian. analogiuri efeqtebi iqna gameorebuli 
uamravi reorganizaciis, axali produqtis gamoSvebis da axali 
midgomebis danergvis dros. yvela es magaliTi gviCvenebs, Tu ra 
rTulia gaaTavisuflo realoba gonebaSi Cakiruli modelebisgan.2 
   

magaliTad, dasavleTis kulturebSi gavrcelebulia tendencia 
SeiTviso erTi Teoria an ideologia da ecado, rom samyaro masTan 
SesabamisobaSi moiyvano. Tu es midgoma imuSavebs, maSin Cvens azrze 
vrCebiT. Tu warmoiSoba Seusabamobebi, maSin maT racionalizacias 
vcdilobT. Tu xalxi ewinaaRmdegeba Cvens Sexedulebas, Cven 
ignorirebas vukeTebT maT an TavianT adgils mivuCenT. mxolod 
xangrZlivi periodis Semdeg miRebuli cudi Sedegebi ayeneben Cvens 
Teoriebs kiTxvis niSnis qveS. maSinac ki, xSirad, ubralod axal 
samyaros vqmniT, vamyarebT da kidev erTxel SevudgebiT msgavs cikls. 
 
iaponiaSi oTxi ZiriTadi religiaa gavrcelebuli: budizmi, 
konfucianizmi, Sintoizmi da taoizmi. maTgan TiToeuls misTvis 
damaxasiaTebeli rwmena da Sexedulebebi aqvs. miuxedavad imisa, rom 
es religiebi Zalian gansaxvavdebian erTmaneTisgan istoriiT, 
tradiciebiTa da mTavari dogmatebiT, mravali iaponeli sulac ar 
Tvlis saWirod airCios  romelime maTgani. isini oTxives iyeneben 
Sesabamisi miznebis misaRwevad, Sesabamis garemoebebSi, sargebloben 
ra, TiToeuli religiis Zlieri mxareebiT. oTx sxvadasxva freims 
SeuZlia analogiuri roli iTamaSos Tanamedrove organizaciebis 
menejerebis muSaobaSi. organizaciuli Teoriis fragmentulad 
warmosaxvis nacvlad, Cven warmovaCenT maT rogorc pluralisturs. 
am TvalsazrisiT, organizaciuli menejmentis sfero uamrav 
perspeqtivas gvTavazobs organizaciebis Sesafaseblad. TiToeul 
Teoriul tradicias praqtikuli gamoyeneba aqvs. amave dros, 
TiToeuls aqvs qmediTuunaro mxareebi. yoveli maTgani 
organizaciebis miseul istorias warmogvidgens. erTidan meoreze 
moxerxebulad gadasvlis unari gvexmareba xelaxla ganvsazRvroT 
situaciebi, ise rom isini gasagebi da marTvadi gaxdnen. rifreimingis 
unari did xelovanTa erT-erT uZlieres unars warmoadgens. igi 
analogiurad mniSvnelovani SeiZleba iyos menejerebisTvisac. 
`vanderbiltis universitetis~ studentebma es idea gamoxates klasis 
mier garepil leqsSi (saukeTeso SemTxvevaSi, repis fanebs SeuZliaT 
warmoidginon, reperi `qomoni~, romelic Tavis leqss repavs neo-
soulis, an hip-hopis stilSi). 
 

_____________________ 
Reframe, reframe, put a new spin on 

the mess you’re in. 
Reframe, reframe, try to play a different game. 

Reframe, reframe, when you’re in a tangle, 
shoot another angle; 
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look at things a different way. 
________________________ 

 
 
 

reziume 
radgan organizaciebi kompleqsuri, moulodnelobebiT savse, macduri 
da bundovania, amitomaa rTuli maTi gageba da marTva. Cveni piradi 
Teoriebi da warmosaxvebi gansazRvraven ras vxedavT, ras vakeTebT da 
rogor vmsjelobT imaze, rac gavakeTeT. viwro, zedmetad 
gamartivebuli Sexedulebebi Secdomebis mizezi xdeba, romlebic 
asusteben, vidre aZliereben menejerebis qmedebebs. menejerebis da 
administratorebis umetesobisTvis, samyaro es aris uwesrigo garemo: 
kompleqsuroba, bundovaneba, Rirebulebis konfliqti, politikuri 
zewolebi da mravali sxva. menejerebisTvis, romelTa warmosaxvac 
abrmavebs maT da xels uSlis qaosuri realobis danaxvaSi, realoba 
gawbilebisa da marcxis samyarod iqceva. xolo menejerebisTvis, 
romelTac ukeTesi Teoriuli codna da maTi praqtikaSi gamoyenebis 
intuitiuri unari aqvT, realoba aRtacebebisa da SesaZleblobebis 
samyarod iqceva. uwesrigoba SeiZleba ganisazRvros ornairad: 
problemur situaciad da adamianebis jgufad, romelic erTad 
sadilobs. menejmentis mTavari gamowvevaa organizaciis ganviTareba 
zemoT dasaxelebuli pirveli kondiciidan meores mimarTulebis 
warmarTos. 
 
momdevno TavebSi Cven ganvixilavT oTx perspeqtivas, anu oTx freims, 
romlebic menejerebsa da liderebs daexmarnen organizaciuli 
muSaobisTvis damaxasiaTebel uwesrigobaSi garkveuloba da saRi 
azri SeetanaT. freimebi efuZvneba  marTvis racionalur mecnierebas 
da gazavebulia arsebuli praqtikiT. Cven ver mogcemT warmatebis 
garantias, rogorc menejers an cvlilebebis agents. Tumca migvaCnia, 
rom Tqven SeZlebT ostaturad SeafasoT, Tu rogor gamoiyenoT es 
oTxi freimi, raTa realurad dainaxoT ra xdeba da gavlena iqonioT 
masze. 
 

 

SeniSvnebi 
 

• gamoviyeneT citirebaTa analizi (ramdenad xSirad aris 
sityva gamoyenebuli samecniero literaturaSi), raTa 
SegvemuSavebina `mecnierebis saukeTeso naSromebis~ sia, anu 
sia im naSromebisa, romelTac organizaciaze momuSave 
mecnierebi yvelaze xSirad eyrdnobian. danarTi A 
warmogidgenT Cvens Sedegebs da ganixilavs Tu rogor 
gavakeTeT es analizi. wignis konkretul TavebSi (sadac 
ideebi yvelaze ufro relevanturia, iseve rogorc aq), Cven 
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warmovadgenT mTavari ideebis mokle reziumes im 
naSromebidan, romlebic Cveni siis TavSi moeqcnen. 

• yvela es magaliTi gviCvenebs azrovnebis gavlenas 
realobaze. socialuri konstruqtivizmis perspeqtiva erTi 
nabijiT uswrebs mas da acxadebs, rom Cveni azrovneba agebs 
socialuri realobis konstruqcias. am gagebiT, organizacia 
arsebobs ara `sadRac gareT~, aramed organizaciis 
Semadgeneli nawilebis gonebasa da qmedebebSi. es idea 
ilustrirebulia erT Zvel istoriaSi, romelic 
mogviTxrobs davaze beisbolis sam arbitrs Soris. pirveli 
ambobs: `zogi burTs iWers da zogi _ artyams da maT 
vuwodeb imas, rac arian.~ meore ewinaaRmdegeba: `ara, 
arasworad gaige. zogi burTs iWers da zogi _ artyams da me 
maT vuwodeb imas, rasac vxedav” .~ mesame ambobs: `Tqven, 
biWebo, sinamdvileSi veraferi gaigeT. zogi burTs iWers da 
zogi _ artyams da isini arafers warmoadgenen,   sanam me ar 
davarqmev maT rames.” pirveli arbitri realistia, romelsac 
sjera, rom rasac xedavs, marTlac asea. meore aRiarebs, rom 
misi sakuTari aRqma axdens gavlenas realobaze. mesame aris 
socialuri konstruqtivisti: misi darqmeva gaxdis maT imad, 
rac arian. es gansxvaveba gansakuTrebiT mniSvnelovania 
simbolikis freimSi, romelsac meTormete TavSi 
davubrundebiT. 
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nawili meore 

 

struqturuli freimi 

 
 
 
meore TavSi warmodgenili ganmartebis Tanaxmad, freimi 
aris ideebis logikuri erToba, romelic qmnis erTgvar 
prizmas, anu linzas da saSualebas gvaZlevs ufro mkafiod 
davinaxoT da gavigoT ra xdeba yoveldRiurad. wignis 
meore nawilSi Cven ganvixilavT cxovrebis, zogadad an 
samsaxureobrivis, arsis gansazRvris oTxi sxvadasxva 
saSualebis Seswavlis pirvel etaps. TiToeuli freimi 
warmodgenilia samive TavSi: pirvelSi mocemulia ZiriTadi 
koncefciebis ganmarteba, or danarCenSi yuradReba 
gamaxvilebulia maT gamoyenebasa da gavrcelebaze. 
organizaciebis ganxilvas Cven yvelaze Zveli da yvelaze 
popularuli gziT, struqturuli freimiT daviwyebT. 
 

Tu vinmem gTxovaT, rom aRweroT Tqveni organizacia – Tqveni 
samuSao adgili, Tqveni skola, Tqveni ojaxi – rogori suraTi 
warmogidgebaT? savaraudod, Tqvens mier warmodgenili imiji 
organizacias tradiciuli ierarqiiT warmoadgens: ramdenime grafa da 
xazi, romelic samsaxureobriv pasuxismgeblobebsa da doneebs 
aCvenebs. struqtura SeiZleba uxeSad, rogorc piramida ise 
warmovidginoT, sadac Zalian mcire raodenobis Tanamdebobebis 
pirebia TavSi da ufro didi raodenobis xelqveiTebi boloSi. msgavsi 
grafiki mxolod erTia, im mraval gamosaxulebas Soris, romelic 
struqturul suraTs asaxavs. freimi efuZvneba tradiciul 
racionalur warmosaxvas, magram socialuri arqiteqturisa da misi 
Sedegebis ufro Rrma analizis moqnili da mZlavri saSualebaa. 
 

mesame Tavs viwyebT ori SemTxvevis ganxilviT, romlis 
farglebSic erTmaneTs SevadarebT maRaldisciplinuri sahaero 
xomaldis struqturul Taviseburebebsa da sistemur Secdomebs, 
romlebmac Seaferxes samaSvelo samsaxurebis muSaoba niu iork siTis 
11 seqtembris teroristuli Tavdasxmebis dros. Semdgom ganvixilavT 
struqturuli xedvis ZiriTad daSvebebs, romlis drosac xazs 
gavusvamT or mTavar faqtors: samuSaos ganawilebas da mis Semdgom 
koordinacias. ramdenad aris damokidebuli struqturuli sqema 
organizaciul garemoebebze, maT Soris mis miznebze, teqnologiebsa 
da garemoze. garda amisa, Cven warmovadgenT, ratom xdeba, rom 
mkacrad kontrolirebuli da marTuli modelebi amarTleben martiv, 
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stabilur situaciebSi, magram ver muSaoben ufro myife da bundovan 
garemoebebSi.  
 

meoTxe TavSi Cven struqturuli cvlilebis da modernizaciis 
sakiTxebs vubrundebiT. aRvwerT mTavar struqturul problemebs, 
ganvixilavT alternatiul variantebs, raTa gaverkveT rodis 
moiTxoven axali garemoebebi gadaxedvas da ganvixilavT 
restruqturizaciis procesis gamowvevebs. am Tavis boloSi ki, 
mogvyavs warmatebuli struqturuli cvlilebebis magaliTebi. 
 

da bolos, mexuTe TavSi struqturul koncefciebs jgufebTan 
da gundebTan muSaobaSi vcdiT. rodesac gundebi sustad muSaoben, 
wevrebi iwyeben problemebis erTmaneTze gadabralebas, rac asaxvs 
sistemis konfiguracias da ara individualur Secdomebs. pirvel 
rigSi, vswavlobT struqturul mowyobas xuTkacian gundebSi. 
vadarebT maT beisbolis, amerikuli fexburTis da kalaTburTis 
TamaSebs, raTa davanaxoT, rogor aris damokidebuli optimaluri 
struqtura imaze, Tu ra pirobebSi ris gakeTebas apirebs gundi. am  
Tavs vamTavrebT maRali kvalifikaciis mqone gundis arqiteqturuli 
struqturis SeswavliT. 
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Tavi mesame 

 

organizebis pirveli nabijebi 

 
 

`SeiZleba zogjer qaosis STabeWdileba iqmneboda, magram 
Cven yovelTvis vicodiT, ra xdeboda,~ _ ambobs sardali 
gari dili aviamzid USS Kennedy1-ze muSaobasTan 
dakavSirebiT. sardal dilis mier danaxul panoramul 
xedvaSi, ase Tu ise ioli iyo ekipaJis kabinaSi arsebuli 
rTuli, swrafad moZravi eleqtroxelsawyoebis dafis 
wakiTxva da marTva. mas Semdeg, rac Kennedy-i aRiWurva da 
srul mzadyofnaSi movida, igi xuTi aTasze meti batonisa 
da qalbatonis saxli gaxda. momsaxure personalis 
daaxloebiT naxevari miamagres gems, naxevari _ aviamzidis 
saaviacio frTas. gemi cxramet ganyofilebad daiyo, xolo 
saaviacio frTaSi Seiqmna cxra eskadra. 
eleqtroxelsawyoebis dafa pasuxismgebeli iyo 
TviTmfrinavis usafrTxo da efeqtian afrenasa da 
daSvebaze. am procesSi CarTuli iyo TxuTmeti funqcia. 
individebis calkeuli funqciis amocnoba uswrafesad 
SeiZleboda maTi uniformebis mixedviT: cisferi _ 
`qveiTebisTvis~, wiTeli _ iaraRisTvis da gasrolis 
makontrolebeli pirebisTvis, yavisferi _ aviamzidis 
sahaero gzis ufrosebisTvis da alisferi _ sawvavis 
CamsxmelebisTvis, romlebsac moferebiT `greifebs~  
(`furunkulebs~) eZaxdnen. zedamxedvelebs yviTeli 
uniforma ecvaT, usafrTxoebis personals – TeTri, xolo 
xidze mdgom oficrebs _ standartuli xakisferi forma. 
platformaze mdgar oficrebs oqrosfer emblemebiani kepebi 
exuraT. kapitani gemis saerTo meTauri iyo, sahaero 
jgufebis sardali ki pasuxismgebeli iyo pilotebsa da 
aviamzidze. 
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brZolebSi USS Kennedy-is ZiriTadi mizani iyo absoluturad mkafio: 
miznobrivi dabombva. am miznis misaRwevad yvela funqcias erTad unda 
emuSava. nebismieris qmedebas SeeZlo uaryofiTi gavlena moexdina 
bortze myof sxva funqciebze, gansakuTrebiT sabrZolo pirobebSi 
axlomdebare teritoriaze. adamianebma icodnen TavianTi 
valdebulebebi maSinac ki, roca srulyofili warmodgena ar hqondaT 
mTlian suraTze. aviamzidi warmatebuli iqneboda mxolod maSin, Tu 
yvela Tavis rols Seasrulebda da Tanmimdevrulad daemorCileboda 
brZanebebs. aviamzidis flotis muSaobam 1990-iani wlebis dasawyisSi 
sparseTis yureSi warmoebuli omis dros, aTi wlis Semdeg _ 
avRaneTSi, da bolos, 2003 wels _ eraySi ganxorcielebuli kampaniis 
dros, sakmarisi safuZveli mogvca, rom ganvacxadoT: USS Kennedy-is 
msgavs saomari aviamzidebs SeuZlia TavianTi movaleobis efeqturad 
Sesruleba.  
 

samxedro sazRvao Zalebs SeuZliaT reagirebis formebi 
gaTvalon gauTvaliswinebeli sabrZolo garemoebebis umetesobaSi. 
samwuxarod, es ase ar moxda niu iorkis saxanZro da policiis 
departamentebis mxridan, rodesac isini 11 seqtembers teroristebis 
mier msoflio savaWro centrze Sejaxebis realobis winaSe 
aRmoCndnen. am dRes vnaxeT pirovnuli gmirobis da pirovnuli 
Tavganwirvis uamravi aRmafrTovanebeli magaliTi. saswrafo da 
samaSvelo samsaxuris personalma sakuTari sicocxlis fasad ixsna 
aTasobiT adamiani. bevric maTi mxridan gadarCenis mcdelobisas 
daiRupa.  magram uprecendento pirovnul Zalisxmevas abrkolebda da 
xels uSlida Seferxebebi komunikaciis, gankargulebebisa da 
kontrolis sistemebSi. CrdiloeT caTambjenis midamoebSi mfrenma 
policiis vertmfrenebma Camongrvamde oci wuTiT adre gaagzavnes 
radioSetyobineba caTambjenis mosalodneli Camongrevis Sesaxeb. 
policiis oficrebma miiRes gafrTxileba da umetesma maTganma 
moaxerxa gaqceva. magram mexanZreTagan mxolod ramdenimem gaigo 
Setyobinebis Sesaxeb. policiisa da mexanZreebis radiomeqanizmebs 
Soris kavSiri ar arsebobda. ori departamentis meTaurebs Sorisac 
ar iyo komunikacia, radgan maTi sameTauro postebi erTmaneTisgan 
sami kvartliT iyo daSorebuli. maT gafrTxilebas SeiZleba verc 
eSvela, radgan saxanZro departamentis radioebi saSinlad arasaimedo 
iyo maRalsarTulian SenobebSi. komunikaciis da koordinaciis 
uqonlobam kidev ufro gazarda daRupulTa raodenoba, maT Soris 
iyo 121 mexanZre, romlebic CrdiloeT caTambjenis Camongrevis dros 
daiRupnen. naTeli. gamarTuli struqturis uqonlobam seriozuli 
ziani miayena uzomod erTguli, maRalkvalificiuri personalis 
efeqtianobas, romlebmac yvelaferi gaiRes am uprecedento 
katastrofis winaaRmdeg brZolisas (duaieri, flini da fesendeni, 
2002 w.). 
 

USS Kennedy-is bortze arsebuli situaciis Sedareba msoflio 
savaWro centris samaSvelo samsaxurebis ZalisxmevasTan mkafiod 
migviTiTebs struqturuli linzis ZiriTad funqciaze: mkafio, kargad 
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gacnobierebuli miznebi, rolebi da urTierTobebi, amasTan, 
adekvaturi koordinacia, arsebiTad mniSvnelovania organizaciuli 
muSaobisTvis. es kriterieumebi yvela organizaciaze/institutze 
vrceldeba: ojaxebi, klubebi, saavadmyofoebi, biznesebi da 
saxelmwifo uwyebebi. swori struqtura qmnis  adamianebis 
dabneulobis, araefeqturobis, apaTiurobis da mtrulad ganwyobis 
safrTxeebis daZlevis myar safuZels. am da momdevno ori Tavis 
mizania dadgindes im modelis ZiriTadi ideebi da Sida 
funqcionireba, romlebic gadamwyveti mniSvnelobisaa socialuri 
Zalisxmevis arsebobisas.. 
 

struqturuli freimis Seswavlas viwyebT misi ZiriTadi 
Teoriebis, warmoSobis gzebis da ZiriTadi formebis ganxilviT. 
organizaciuli struqturis an socialuri arqiteqturis dagegmvis 
SesaZleblobebi TiTqmis SeuzRudavia, magram nebismier SemTxvevaSi 
gaTvaliswinebuli unda iyos ori mTavari sakiTxi: pirveli, rogor 
vanawilebT pasuxismgeblobebs sxvadasxva ganyofilebas da funqciebs 
Soris? da meore, rogor movaxdenT sxvadasxva Zalisxmevis 
integrirebas saerTo miznis misaRwevad? winamdebare TavSi Cven 
ganvmartavT am or mTavar sakiTxs, aRvwerT ZiriTad variantebs da 
ganvixilavT yvelaze mniSvnelovan sakiTxebs, romlebic 
individualur situaciebSi arsebuli sirTuleebis Sesabamisi 
struqturis Seqmnisas unda gaviTvaliswinoT.  
 

 

struqturuli Teoriebi 
 
struqturuli freimis Teoriebi asaxulia organizaciuli dagegmvis 
arsebul midgomebSi. aRniSnuli Teoriebi efuZneba racionalizmis 
princips da rwmenas, rom funqciebis da rolebis formalurad 
Camoyalibeba minimumamde daiyvans yuradRebis gamfantvel piradul 
faqtorebs da maqsimumade gazrdis adamianebis efeqtur saqmianobas 
samsaxurebSi.  adamianuri resursis midgoma (romelic ganxiluli 
iqneba me-6, me-7 da me-8 TavebSi) ki,  upiratesobas aniWebs problemebis 
mogvarebas adamianebis Secvlis (treningebis, rotaciis, dawinaurebis 
an samsaxuridan daTxovnis meSveobiT) saSualebiT, maSin roca  
modeli amtkicebs, rom aucilebelia adamianebisaTvis swori 
funqciebisa da urTierTobebis gansazRvra. sworad dagegmvis 
SemTxvevaSi, am formalurma mowyobam SeiZleba daakmayofilos, 
rogorc koleqtiuri miznebi, ise individualuri gansxvavebebi. 
 
struqturul freims safuZvlad udevs eqvsi Teoria: 
 
1. organizaciebi arseboben, raTa miaRwion dadgenil miznebsa da 

amocanebs. 
2. organizaciebi zrdian efeqtianobas da aumjobeseben muSaobas 

Sromis specializaciisa da swori danawilebis meSveobiT. 
3. koordinaciis da kontrolis Sesaferisi formebi uzrunvelyofen 

individebisa da ganyofilebebis Zalisxmevis gaerTianebas. 
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4. organizaciebi ukeT muSaoben, rodesac racionaluroba ufro 
wina planzea, vidre piradi miznebi da gare zewola. 

5. unda moxdes struqturebis iseTi dagegmva, rom isini moergon 
organizaciaSi arsebul garemoebebs (maT Soris mis miznebs, 
teqnologiebs, samuSao resursebsa da garemos).  

6. problemebi Cndeba da muSaoba ferxdeba struqturuli xarvezebis 
gamo, romelTa gamosworeba SesaZlebelia analizisa da 
restruqturizaciis meSveobiT. 

 

struqturuli freimis saTaveebi 
 
struqturul xedvas ori mTavari inteleqtualuri safuZveli aqvs. 
pirvels warmoadgens mrewvelobis dargis analitikosebis naSromebi, 
romelTa Tanaxmad organizaciebi unda Seiqmnas maqsimaluri 
efeqtianobis misaRebad. maTgan yvelaze gamoCenilma frederik v. 
teilorma (1911 w.), romelic SromiT procesSi muSaxelis 
gadaadgilebis qronometraJis dawesebis fuZemdeblad iTvleba, Seqmna 
midgoma, romelsac „mecnieruli menejmenti“ uwoda. man amocanebi 
wuTobriv elementebad dahyo da ise gadaamzada muSaxeli, rom maTi 
TiToeuli gadaadgilebidan da iq yofnis yoveli wamidan rac 
SeiZleba meti Sedegi mieRo. sxva Teoretikosebma, romlebmac aseve 
TavianTi wvlili Seitanes mecnieruli menejmentis ganviTarebaSi 
(feioli, [1919 w.] 1949 w.; urviki, 1937 w; guliki da urviki, 1937 w.), 
SeimuSaves principebi, romlebic yuradRebas amaxvilebdnen 
specializaciaze, pasuxismgeblobebis moculobaze, uflebamosilebaze 
da pasuxismgeblobebis gadabarebaze. 
 

struqturuli Sexedulebebis meore winapari aris germaneli 
ekonomisti da sociologi maqs veberi. veberma dawera wigni sadRac 
meoce saukunis dasawyisSi. am dros formaluri organizacia iyo 
SedarebiT axali fenomeni. mTavar maorganizebel principad jer kidev 
patriarqaluroba da araracionaluroba iTvleboda. gabatonebuli 
iyo patriarqaluri organizaciebi, romlebsac saTaveSi edga mamad 
aRiarebuli kaci, TiTqmis SeuzRudavi uflebebisa da usazRvro 
Zalauflebis adamiani. mas SeeZlo Tavisi survilisamebr 
daejildovebina, daesaja, daewinaurebina an gaegdo TanamSromeli. 
dainaxa ra axali modelebis evolucia mecxramete saukunis 
dasasrulis evropaSi veberma „monokratuli biurokratia“ 
warmoadgina rogorc idealuri forma, romelsac SeeZlo maqsimumamde 
gaezarda racionalurobis normebi. mis modelSi xazgasmuli iyo 
ramdenime mTavari Tviseba: 
 

• Sromis fiqsirebuli danawileba. 

• samsaxurebis ierarqia. 

• muSaobis marTvis wesebis krebuli. 

• piradi da samsaxureobrivi qonebis da uflebebis gancalkeveba. 

• teqnikuri kvalifikaciis gamoyeneba (arasaojaxo an megobruli 
kavSirebi) personalis SerCevisas. 



71 
 

• dasaqmeba rogorc amosavali saqmianoba da grZelvadiani 
kariera. 

 
meore msoflio omis Semdeg veberis naSromi axlidan aRmoaCines, 

igi axali Teoriebisa da kvlevebis stimuli gaxda. blaum da skotma 
(1962 w.), peroum (1986 w.), tompsonma (1967 w.), lourensma, lorSma (1967 
w.), holma (1963 w.) sxvebTan erTad biurokratiuli modeli gaamyares. 
maT naSromebSi ganxiluli iyo urTierTobebi struqturis elementebs 
Soris, yuradReba maxvildeboda imaze, Tu ratom irCevdnen 
organziaciebi erT struqturas da ara meores; gaanalizebuli iyo 
struqturis gavlena zneobriv principebze, rentabelobasa da 
efeqtianobaze. 
 

 

udidesi hitebi organizaciis swavlebidan 

 

hiti nomeri 4: jeims d. tompsoni, `organizaciebi 
moqmedebaSi: administraciuli Teoriis safuZveli 
socialur mecnierebebSi~ (niu-iorki: makgrou, 1967 w.). 

 
„organizaciebi moqmedeben, magram ra gansazRvravs imas, Tu rogor da 
rodis imoqmedeben isini? (gv 1). am mTavari kiTxviT iwyeba tompsonis 
kompaqturi da gonivrulad argumentirebuli wigni. igi amtkicebs, rom 
„organizaciebi zogierT ZiriTad funqcias asruleben imitom, rom 
evalebaT – Tu ara da.....! vinaidan maTgan Sedegebs elian, amitom maTi 
qmedebebi gonivruli, anu racionaluri unda iyos“ (gv.1). 
organizaciebi, rogorc tompsons miaCnia, muSaoben „racionaluri 
normebis“ mixedviT, magram racionaluroba ar aris ioli misaRwevi 
mTavari problemis – gaurkvevlobis gamo. „gaurkvevloba mniSvnelovan 
problemebs uqmnis racionalurobas da Cven davamtkicebT, rom 
teqnologiebi da garemoa organizaciebis gaurkvevlobebis mTavari 
wyaro. aucilebelia Seswavlil iqnas organizaciis muSaobaSi 
arsebuli es faqtebi ra saxiT ganapirobeben organizaciebis mxridan 
organizaciis dizainisa da struqturis gansazRvras“ (gv. 1).  
 

tompsoni Seecada organizaciuli xedvis ori sxvadasxva 
varianti gaerCia. erTi organizaciebs ganixilavda rogorc daxurul, 
racionalur sistemebs (rogorc teiloris mecnierul menejmentSi da 
veberis biurokratiis TeoriaSi). meore midgoma ki, maT ganixilavda, 
rogorc Ria, bunebriv sistemebs, sadac „sistemis gadarCena mTavari 
mizania, xolo nawilebi da maT Soris urTierTobebi evolociis 
procesSi ganisazRvreba“ (gv.6). am oris SeerTebiT igi ecada „axali 
tradiciis“ ganvrcobas“ marCis da saimonis naSromidan  (1963 w., 
nomeri 2). aRniSnuli midgoma organizaciebs ganixilavda, rogorc 
„SezRuduli informaciisa da SesaZleblobebis konteqstSi 
problemebis winaSe mdgom da problemebis gadamWrel“ erTeulebs,. 
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am winapirobebis gaTvaliswinebiT tompsonma SeimuSava 
hipoTezaTa mTeli seria imis Sesaxeb, Tu rogor struqturasa da 
marTvis formebs irCeven organizaciebi gaurkvevlobebiT savse 
samyaroSi racionalizmis Ziebisas. gaurkvevlobis ori ZiriTadi 
wyaro, misi azriT, teqnologiebi da garemoa. tompsoni gamoyofs 
teqnologiebis sam tips – gaerTianebuls, Tanmimdevruls da ormxrivs 
– romelTagan TiToeuli gansxvavebul saWiroebas qmnis komunikaciisa 
da koordinaciis TvalsazrisiT. radgan moTxovnebi da garemodan 
Careva safrTxes uqmnis efqtianobas, organizaciebi cdiloben 
gazardon TavianTi SesaZleblobebi, gaakontrolon garemo da ecadon 
garemos cvalebadobisgan daicvan TavianTi teqnikuri birTvi. 
gaurkvevlobis kidev erT wyaros warmoadgens „cvalebadi adamiani“. 
rac meti gaurkvevlobis winaSe dgas organizacia, miT meti moqmedebis 
Tavisufleba sWirdeba adamianebs masTan gasamklaveblad. magram  
moqmedebis meti Tavisufleba qmnis individualuri qmedebebis 
gakontrolebis problemas. „paradoqsia is rom, administraciulma 
procedurebma unda Seamciron gaurkvevloba da amave dros eZion 
moqniloba“ (gv. 157-158).  
 

 

struqturuli formebi da funqciebi 

 

rogor axdens struqtura gavlenas samuSao adgilze mimdinare 
movlenebze? principSi, es Sida moTamaSeebs (administratorebs, 
menejerebs, TanamSromlebs) da gare partniorebs (momxmareblebsa da 
klientebs) Soris azrebis oficialurad miRebuli molodinebisa da 
gacvla-gamocvlis proeqts warmoadgens. cxovelis ConCxis an Senobis 
karkasis msgavsad, struqturuli forma aZlierebs da amave dros 
zRudavs organizaciis potencials. proeqtirebis alternatiuli 
SesaZleblobebi faqtobrivad usasruloa da mxolod adamianebis 
arCevaniTa da SesaZleblobebiT ifargleba. 
 

Cven xSirad vvaraudobT, rom adamianebi upiratesobas aniWeben 
struqturebs, sadac ufro meti arCevani da farTo SesaZleblobebi 
arsebobs (liviti, 1978 w.) aqvT. Tumca, es yovelTvis ase ar aris: 
magaliTad, moeleris (1968 w.) mier Catarebul kvlevaSi ganxilulia 
struqturis gavlena maswavleblis moralze ori tipis saskolo 
sistemaSi. erTi skolis struqtura iyo Tavisufali da 
iTvaliswinebda gadawyvetilebis miRebaSi maswavleblis aqtiur 
monawileobas. meore mkacrad kontrolirebadi iyo, centralizebuli 
ZalauflebiT da instanciebis mkafio jaWviT. moelerma Tavisi 
molodinis sapirispiro aRmoCenebi gaakeTa: maswavleblebis morali 
ufro maRali iyo im skolaSi, sadac ufro mkacri struqtura iyo. 
 

`amanaTebis samsaxuri~ - “Big Brown”-i moeleris aRmoCenis 
Tanamedrove magaliTs warmoadgens. kompaniis muSaobis adreul 
etapze, “UPS”-is  kurierebi `morbenali Sikrikebi” iyvnen (niemani, 2007 
w.). Semdeg ki, TanamSromlebis roli kompiuterulma teqnologiebma 
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Caanacvla; yoveli nabiji, amanaTis aRebidan mis mitanamde, sruliad 
rutinulia. detaluri instruqciebi akonkretebs sad da ra 
TanmimdevrobiT unda dalagdes amanaTebi maT dasarigebel satvirTo 
manqanebze. mZRolebi icaven kompiuteriT damuSavebul marSruts 
(romelic amcirebs manZils da marcxena mxares moxvevis raodenobas, 
drois da sawvavis dasazogad). asaRebi amanaTebis grafiki 
avtomaturad SehyavT uaxloesi mZRolebis samarSruto gegmaSi. Tqvens 
karTan mdgomma mZRolma Tu Tvali mogkraT aucileblad megobrulad 
mogesalmebaT. Tu yuradRebiT daakvirdebiT, misi marcxena xelis 
meoTxe (sabeWde) TiTze satvirTo manqanis gasaRebs  SeamCnevT. aseTi 
reJimis pirobebSi, SeiZleba gaifiqroT, rom demoralizebul 
TanamSromelTan gaqvT saqme. magram teqnologiebi samuSaos 
aadvileben da saSualebas aZleven mZRols ufro produqtiuli iyos. 
rogorc erTma maTganma RimiliT aRniSna: `Cven bednieri robotebi 
varT”. 
 

adastureben ki es magaliTebi imas, rom mkacri struqtura 
ukeTesia? _ sulac ara. adleri da borisi (1996 w.) amtkiceben rom 
struqturis tipi iseve mniSvnelovania, rogorc simkacris xarisxi. 
arsebobs rogorc kargi, ise cudi wesebi. formaluri struqtura 
aumjobesebs morals, Tu is Cveni samuSaos SesrulebaSi gvexmareba. 
mas uaryofiTi gavlena aqvs, roca gzaze gveRobeba, gvkargavs 
biurokratiaSi da Zalian uiolebs menejments Cvens gakontrolebas. 
struqturis gaTanabreba mkacr biurokratiasTan erTmaneTSi urevs 
`or Zalian gansxvavebuli tipis meqanizms: meqanizmebs, romlebic 
miznad isaxaven samuSaos dekvalifikacias da meqanizmebs, romlebic 
miznad isaxaven momxmareblebis una-Cvevebis gamoyenebas.~ (gv. 69). 
 

am dros struqtura ar unda iyos meqanikuri an mouqneli. 
stabilur garemoSi arsebuli struqtura xSirad ierarqiuli da 
wesebze orientirebulia. Tumca, bolo wlebSi SesaZlebeli gaxda 
iseTi struqturebis Seqmna, sadac yuradReba gamaxvilebulia  
moqnilobaze, monawileobasa da xarisxze. amis naTeli magaliTia 
ZviradRirebuli manqanebis mwarmoebeli kompania “BMW”, romlis 
warmatebis formula efuZneba xarisxsa da swrafi inovaciis 
kombinacias. `TiTqmis yvelas, vinc ki bavariul avtomwarmoebelSi 
muSaobs, dawyebuli warmoebis sarTulidan, sadizainero studiis da 
marketingis departamentiT damTavrebuli, saSualeba aqvs Tavisi 
azrebi xmamaRla gamoxatos. ideebi Tafisuflad miewodeba 
xelmZRvanel rgolebs da aravis ajarimeben raime axlis 
SeTavazebisTvis, ragind ucnauric ar unda iyos es winadadeba. 
“Detroit”-is mkacri da gaberili moxeleebi nela reagireben 
konkurenciis da sabazro tendenciebis safrTxeebze, maSin rodesac 
“BMW”-s menejmentis struqtura aris horizontaluri, moqnili, 
samewarmeo principebze dafuZnebuli da swrafi. es xsnis Tu ratom 
aris “BMW” imaze metad Zlieri, vidre odesme yofila, xolo 
`jeneral motorsi~ da `fordi~ vardnas ganicdian. “BMW”-s kompania 
gaxda avtomwarmoeblobis dargis standarti, Tavisi yvelaze 
maRalefeqtiani uZviresi  da SemkveTis survilebze morgebuli 
manqanebiTa da gamocdili menejmentiT~ (edmondsoni, 2006 w., gv. 72). 



74 
 

 
teqnologiebsa da biznes garemoSi ganxorcielebulma 

radikalurma cvlilebebma Zveli struqturebi uprecedentod swrafi 
tempiT gamousadegari gaxada da organizaciuli proeqtirebis dargSi 
axali interesi gaCnda (nadleri, gerstaini da So, 1992 w.; braiani da 
joisi, 2007 w.). globalizaciis, konkurenciis, teqnologiebis, 
momxmareblebis molodinisa da samuSao Zalis dinamikis zewolam 
aiZula msoflios masStabiT arsebuli organizaciebi, efiqraT 
struqturuli prototipebis xelaxal proeqtirebaze. menejerebis 
yuradRebis misapyrobad uamravi faqtori _ fuli, bazrebi, adamianebi, 
teqnologiuri kompetenciebi da a.S. - erTmaneTTan konkurentul 
mdgomareobaSia. magram drois mniSvnelovani nawili unda daeTmos 
socialur arqiteqturas – iseTi struqturis Seqmnas, romelic 
adamianebs sakuTari SesaZleblobebis maqsimalurad gamoyenebis 
saSualebas miscems. 
 

mTavari aRmasrulebeli direqtorebi, rogorc wesi, 
upiratesobas spontanur struqturul cvlilebas, didi mogebis 
miRebas aniWeben an  yuradRebas aqceven konkurentulobas. 
maTTvis umjobesi iqneboda, yuradReba gaemaxvilebinaT 
organizaciul dagegmvaze. Cveni kvleva gvarwmunebs, rom 
cifrul epoqaSi aRmasrulebeli direqtorebis mier drois 
saukeTeso gamoyeneba iqneboda organizaciebis ukeTesi 
funqcionirebisTvis zrunva. kompaniebis umetesoba Camoyalibda 
gasuli saukunis industriul epoqaSi, rodesac kapitali iSviaT 
resurss warmoadgenda da  urTierTTanamSromloba maRal 
xarjebTan iyo dakavSirebuli da efeqtiani muSaobis mTavar 
pirobas ierarqiuli Zalaufleba da vertikalurad 
integrirebuli struqturebi warmoadgendnen. dRes 
maRalxarisxian muSaobad iTvleba struqturebis am saukuneSi 
simdidris Seqmnis Zalian gansxvavebuli wyaroebisaTvis 
morgebis unari [braiani da joisi, 2007 w. gv. 1]. 

 

ZiriTadi struqturuli sirTuleebi 

 

struqturuli modelisTvis mniSvnelovania ori sakiTxi: rogor 
ganawildes samuSao (diferenciacia) da rogor moxdes Semdgom 
sxvadasxva Zalisxmevis koordinireba pasuxismgeblobebis ganawilebis 
Semdeg (integracia). iseTi mcire zomis da intimur jgufSic ki, 
rogoric ojaxia, mniSnelovania gadaiWras iseTi sakiTxebi, 
rogoricaa: vin ras akeTebs da rodis,  rogor erwymis erTmaneTs 
individualuri Zalisxmeva harmoniis misaRwevad yoveli ojaxi 
rolebis ganawilebisa da sinqronizaciis sakuTar meqanizms poulobs, 
romelic amarTlebs an kraxs ganicdis. 
 

Sromis danawileba, anu amocanebis ganawileba warmoadgens 
struqturis qvakuTxeds. yoveli cocxali sistema qmnis 
specializebul rolebs mniSvnelovani samuSaos Sesasruleblad. 
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warmoidgineT WianWvelebis kolonia: `patara mSromelebi Tavisi 
drois udides nawils budeSi atareben da matlis groviT ikvebebian. 
populaciis umetesobas saSualo zomis mSromelebi warmoadgenen, 
romlebic reidebs awyoben da sxva samuSaoebsac asruleben. msxvil 
mSromelebs didi Tavi da didi, mZlavri ybebi aqvT. eseni jariskacebi 
arian; saWmels ar ezidebian, magram mudmivad trialeben reidebis 
momwyobTa da emigrantTa kolonebis siaxloves~ (torofi, 1972 w. gv. 
72). 
 

WianWvelebis msgavsad, adamianebma didi xnis win aRmoaCines 
rolebis danawilebis dadebiTi Tvisebebi. samuSao (an Tanamdeboba) 
warmarTavs qcevas, radgan gansazRvravs vin ra unda gaakeTos, an ar 
gaakeTos amocanis Sesasruleblad. instruqciebs samuSaos aRweris,  
procedurebis, rutinis, protokolis an wesebis forma aqvs. 
(mincbergi, 1979 w.). erTi mxriv, es formaluri SezRudvebi SeiZleba 
damamZimebeli iyos da gamoiwvios apaTia, absentizmi da rezistencia 
(argirisi, 1957 w.. 1964 w.), meore mxriv ki, prognozis gakeTebis, 
erTgvarobis da saimedoobis SenarCunebis saSualebas iZleva. Tu 
sawarmoo standartebs, aviaxazebis Senaxvas, sastumros dalagebas an 
ganaCenis gamotanas mxolod individualuri adamianebis 
gadawyvetilebas mivandobT, xarisxisa da samarTlianobis problema 
aucileblad warmoiSveba. 
 

rogorc ki organziacia daadgens poziciebs an rolebs, menejerebi 
meore, mTavari problemis gadawyvetis winaSe ddgebian: rogor 
davajgufod adamianebi samuSao gundebad. maT ramdenime martivi 
varianti aqvT  (mincbergi, 1979 w.). 
 

• funqcionaluri jgufebi, romlebic efuZnebian codnas an 
unarebs, rogorc universitetis akademiuri departamentebis an 
kvleviTi, sainJinro, samewarmeo, marketingis da finansebis 
klasikuri industriuli erTeulebis SemTxvevaSi. 

• drois gaTvaliswinebiT Seqmnili jgufebi, romlebic muSaoben 
cvlebSi (dRis cvla, moZravi grafiki an Ramis cvla).  

• produqtis mixedviT organizebuli jgufebi: sarecxi 
saSualebebi da xelis saponi, farTo da viwro-fiuzelaJiani 
sahaero xomaldi. 

• momxmareblebze an klientebze morgebuli jgufebi, magaliTad 
palatebi romlebic Seqmnilia pacientebis tipebis mixedviT 
(pediatria, intensiuri Terapia an samSobiaro), kompiuterebis 
gayidvebis departamenti, romlebic organizebulia 
momxmareblebis tipis mixedviT (korporatiuli, saxelmwifo, 
saswavlo, individualuri), an skolebi, romlebic moswavleebs 
miznobriv, konkretuli asakis jgufebSi iReben. 

• dajgufeba konkretuli adgilebis an geografiuli mdebareobis 
mixedviT, rogoricaa regionuli ofisebi korporaciebsa Tu 
saxelmwifo uwyebebSi, an mezoblad arsebuli skolebi qalaqis 
sxvadasxva adgileSi. 

• dajgufeba procesis mixedviT: samuSaos sruli nakadi,  
magaliTad `SekveTebis Sesrulebis procesi, romelic iwyeba 
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momxmareblis SekveTidan, grZeldeba Sesabamisi funqciebis 
SesrulebiT da mTavrdeba miwodebiT” (galbraiti, 2001 w. gv. 34). 

 
      rolebis da jgufebis Camoyalibeba specializaciis 
upiratesobebs gvTavazobs, magram amasTan qmnis koordinaciisa da 
kontrolis problemebs: rogor uzrunvelvyoT sxvadasxva Zalisxmevis 
gaerTianeba. jgufebs urCevniaT yuradRebis gamaxvileba TavianT 
calkeul prioritetebze, rogorc es moxda niu ior 
kis policiis da saxanZro departamentis SemTxvevaSi 11 seqtembris 
movlenebis dros. Sedegad viRebT suboptimizacias, rodesac aqcenti 
jgufis miznebis Sesrulebaze keTdeba da ara saerTo misiaze. 
Zalisxmeva xdeba fragmentuli, riTac samuSaos xarisxi zaraldeba. 
 

aRniSnuli problema afiqrebda tom rijis, romelic 
prezidentma jorj u. buSma nacionaluri usafrTxoebis direqtorad 
daniSna teroristuli Setevebis Semdeg. tom riji ibrZoda, rom adre 
avtonomiur, or uwyebas erTmaneTTan eTanamSromla. magram igi ufro 
metad komivoiaJori da mqadagebeli aRmoCnda, vidre xelmZRvaneli 
piri, romelic Tavis uflebamosilebas saTanadod ver iyenebda da 
morCilebas veravis aiZulebda. rijis Senelebulma progresma 
prezidenti buSi aiZula kabinetis doneze Seeqmna nacionaluri 
usafrTxoebis departamenti. mizani damoukidebeli usafrTxoebis 
uwyebebis erT centralur uwyebaSi gaerTianebas iTvaliswinebda. 
samwuxarod, axalma struqturam Tavisi sakuTari axali problemebi 
warmoqmna: `sagangebo situaciebis federaluri saagentos~ (FEMA-is) 
gaerTianebam sxva uwyebasTan, Seamcira misi FEMA-s avtonomiauroba, 
xolo prioritetebi gadaitana ufro usafrTxoebaze da ara 
katastrofebis marTvaze. igive uwyeba, romelmac 1990-ian wlebSi 
swrafi reagireba moaxdina qariSxlebsa da miwisZvrebze, gaxda neli 
da dune swored qariSxal katrinas dros, ar aRmoaCnda 
uflebamosileba da biujeti imisaTvis, rom “nacionaluri 
usafrTxoebis departamentis” axali Sefis formaluri Tanxmobis 
gareSe gaekeTebina Tavis saqme (kuperi da bloki, 2006 w.).  
 

warmatebuli organizaciebi uamrav meTods iyeneben 
individualuri da jgufuri Zalisxmevis koordinaciisa da 
adgilobrivi iniciativebis korporatiul miznebTan 
dakavSirebisaTvis. am mizans ori ZiriTadi saSualebiT aRweven: 
vertikalurad, instanciebis formaluri ierarqiis gavliT da 
horizontalurad, Sexvedrebis komitetebis, makoordinirebeli 
rgolebis, an qseluri struqturebis meSveobiT. SemdegSi detalurad 
ganvixilavT TiToeul am strategias. 
 

vertikaluri koordinacia 

 

vertikaluri koordinaciis pirobebSi maRal safexurze daqiravebuli 
pirebi xelqveiTebis muSaobis koordinirebasa da kontrols 
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axorcieleben uflebamosilebis, wesebisa da politikis, aseve 
dagegmvisa da kontrolis sistemebis meSveobiT. 

uflebamosileba 
adamianebis, jgufebis an ganyofilebebis Zalisxmevis harmonizebis 
yvelaze martiv da gavrcelebul gzas warmoadgens ufrosis daniSvna, 
romelsac formaluri uflebamosileba eqneba. Tanamdebobis pirebi – 
administratorebi, menejerebi da zedamxedvelebi – oficialurad 
pasuxismgebeli arian, rom yoveli moqmedeba miznebisa da amocanebis 
Sesabamisi iyos. isini aRniSnul funqcias axorcieleben 
gadawyvetilebis miRebiT, konfliqtebis mogvarebiT, problemebis 
gadaWriT, muSaobisa da Sedegebis SefasebiT, jildoebisa da 
sanqciebis dawesebiT. instanciebis jaWvi warmoadgens menejeruli da 
sazedamxedvelo fenebis ierarqias, sadac TiToeuls gaaCnia 
legitimuri uflebamosileba, rom forma misces da warmarTos qveda 
doneebze momuSaveTa qceva. xelmZRvanel pirTa muSaoba yvelaze metad 
efeqturia, roca isini xelqveiTebis arCeuli da amavdroulad, 
zemdgomebis mier daniSnuli arian (dornbuSi da skoti, 1975 w.). 
magaliTad, USS Kennedy-ze, instanciis ierarqia iyo kristalurad 
mkafio da universalurad aRiarebuli. swore es gaxldaT erT-erTi 
mizezi imisa, rom saboloo amocana – miznobrivi dabombva - zustad 
Sesrulda. 

wesebi da politika 
wesebi, politika, standartebi da standartuli operatiuli 
procedurebi zRudaven individualur diskrecias da xels uwyoben 
qcevis prognozirebasa da Tanmimdvrulobas. wesebi da politika 
marTavs samuSao pirobebs da akonkretebs davalebebis Sesrulebis, 
piradi problemebis gadaWris, klientebTan da garemoSi arsebul sxva 
mTavar moTamaSeebTan urTierTobebis standartul gzebs. es xels 
uwyobs analogiuri situaciebis Sesaferisi meTodebiT marTvas; 
amcirebs `partikularizms~ (perou, 1986 w.) - anu adamianebis piradi 
pretenziebis an politikuri zewolis safuZvelze, organizaciuli 
miznebis gauTvaliswineblad, sakiTxebis gadaWras. ori moqalaqis 
Civili maRal gadasaxadebTan dakavSirebiT, erTnairad unda 
ganixilebodes, imis miuxedavad, vin arian isini _ cnobili 
politikuri moRvawe, Tu fexsacmelebis maRaziis moxele. mas Semdeg 
rac situacia wesebs daeqvemdebareba, qmedebebi  gaxdeba garkveuli, 
pirdapiri da, idealur SemTxvevaSi, TiTqmis avtomaturi. 
 

standarti aris saqonlisa da momsaxurebis xarisxis konkretul 
doneze SenarCunebis kriteriumi. standartis mixedviT Sefaseba 
SesaZlebels xdis problemebis gamovlenasa da maT gadaWras. 1970-80-
ian wlebSi, amerikelebi CamorCebodnen sawamoo standartebis 
xarisxiT, xolo iaponeli mwarmoeblebi skrupulozurad icavdnen 
msoflioSi dadgenil da aRiarebul standartebs. erTxel amerikulma 
kompaniam burTuliani sakisarebis damzadeba SeukveTa iaponur 
qarxanas. amerikelebi nanaxis safuZvelze amtkicebdnen, rom, iaponuri 
produqti iyo uCveulod maRali standartis: aTas calze mxolod 
ocs hqonda defeqti. rodesac SekveTa Camovida, mas Tan axlda 
specialuri paketi, romelSic oci defeqtis mqone nawili da baraTi 
ido: `ver gavigeT, rad gindodaT defeqtis mqone nawilebi, Tumca 
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mainc CagiwyveT.~ msoflio klasis xarisxze moTxovnam gamoiwvia 
mzardi daintereseba “Six Sigma”-Ti, romelic iyo srulyofilebasTan 
gaTanabrebuli statistikuri standartis saxeli. (piJdeki, 2003 w.). 
miuxedavad imisa, rom “Six Sigma”-m aamaRla xarisxis standarti mTeli 
msoflios masStabiT arsebul kompaniebSi, misi lazeruli fokusireba 
samuSao procesebis da Sedegebis gazomvad aspeqtebze, xandaxan 
aferxebda inovaciuri kompaniebis kreatiulobas, magaliTad iseTi 
kompaniisas, rogoric aris “3H” (hindo, 2003 w. gv. 8-12). SedarebiT 
usafrTxo, ufro gazomvadma variantebma SeiZleba Seaferxos 
samecniero da teqnikuri miRwevebi, romlebic ase sWirdeba kompanias. 
 

standartuli saoperacio procedurebi (`sop~) amcireben  
Seusabamobebs iseT rutinul samuSaoebSi, sadac Secdomebis mcire  
marJa aRiniSneba. komerciuli TviTmfrinavebis pilotebi yovel Tve 
sxvadasxva ekipaJiT dafrinaven.  dasaSvebi qmedebebi pilotis kabinaSi 
mWidrod urTierTdakavSirebulia, maRalia koordinaciis 
aucilebloba da Secdomam SeiZleba damRupveli Sedegi moitanos. 
`sop-i~ Tanmimdevrulad marTavs TviTmfrinavebis frenisTvis saWiro 
samuSaoebis umetes nawils. pilotebs seriozulad amzadeben 
procedurebSi, rasac isini iSviaTad arRveven. magram saaviacio 
ubeduri SemTxvevebis mniSvnelovani procenti swored im iSviaT 
SemTxvevebze modis, rodesac raime darRvevas aqvs adgili. mravalma 
TviTmfrinavma ganicada avaria afrenis momentSi swored imitom, rom 
ekipaJs teqnikuri Semowmebis siidan romeliRaca punqti daaviwyda. 
 

miuxedavad amisa, `sop-ma~ SeiZleba, `Savi gedebis~ (Talebi, 2007 
w.) siurprizebis fonze, kraxi ganicados, radgan maTi gamklaveba 
`sop-is~ prerogativa arasdros  yofila. 11 seqtembris teroristuli 
Setevisas pilotebma, TviTmfrinavis gamtaceblebTan gamklavebis 
TvalsazrisiT, daicves standartuli procedurebi, rac imaSi 
mdgomareobda, rom gaegoT maTi moTxovnebi da rac SeiZleba swrafad 
moexerxebinaT TviTmfrinavis daSveba miwaze. es procedurebi ki 
TavdamsxmelebTan dakavSirebuli istoriebidan gamomdinareobda: maT 
undodaT gancxadebis gakeTeba, rom ziani ar mieyenebinaT da ar 
gaenadgurebinaT TviTmkvleli piloti. magram „United 93“-is mgzavrebma, 
romlebmac fiWuri telefonebis meSveobiT gaiges, rom gamtaceblebi 
TviTmfrinavis bombad gamoyenebas apirebdnen, ar daicves es 
procedurebi da gawires sakuTari sicocxle, ibrZodnen ra 
TviTmfrinavze kontrolis mosapoveblad. oTxi gatacebuli 
TviTmfrinavidan is iyo erTaderTi, romelmac ver miaRwia mizans da 
ver daangria udidesi mniSvnelobis Senoba. 

dagegmvis da kontrolis sistemebi 
dagegmvisa da kontrolis anu prognozebisa da Sefasebis sistemebze 
dayrdnoba farTod miRebuli gaxda kompiuteruli epoqis 
dadgomisTanave. magaliTad, sacalo maRaziebisTvis aucilebelia imis 
codna, Tu ra produqtia gayidvadi da ra - ara. eleqtronuli sakaso 
aparatebi (terminalebi) dRes avtomaturad iZlevian am informacias. 
monacemebi Tavisuflad miedineba ierarqiis zeda da qveda doneebze 
da mniSvnelovnad aumjobesebs menejmentis SesaZleblobebs Tvali 
adevnos muSaobis process da myisierad moaxdinos reagireba. 
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mincbergi (1979 w.) gamoyofs dagegmvisa da kontrolis or mTavar 

midgomas: muSaobis kontrolsa da moqmedebebis dagegmvas. muSaobis 
kontroli konkretul Sedegebze orientirebul amocanebs (magaliTad, 
„gazarde am wlis gayidvebi 10 procentiT“) ise gansazRvravs, rom ar 
akonkretebs, rogor unda moxdes am Sedegebis miRweva. muSaobis 
kontroli afasebs da motivacias matebs individualur Zalisxmevas 
gansakuTebiT maSin, rodesac amocanebi met-naklebad gasagebia da 
gaangariSebadi.  loki da latami (2002 w.) ganmartaven, rom mkafio da 
rTuli miznebi efeqtiani muSaobis Zlier mastimulirebel faqtors 
warmoadgens. muSaobis kontroli maSinaa naklebad warmatebuli, 
rodesac miznebi bundovani, Znelad Sesafasebeli an saeWvo 
mniSvnelobisaa. amis cnobili magaliTi iyo  aSS-is armiis mier mtris 
cxedrebis daTvla brZolis efeqtianobis Sesafaseblad vietnamSi; 
savele meTaurebi dainteresebuli iyvnen daRupulTa „ricxvis 
gazrdiT“, radgan daRupulTa ricxovnoba progresis STabeWdilebas 
qmnida, miuxedavad imisa, rom omi wavageT. 
 

moqmedebebis dagegmva akonkretebs gadawyvetilebebis miRebisa 
da qmedebebis dawyebis drosa da maTi Sesrulebis vadebs, rogorc es 
xdeba xolme „gazardeT am Tvis xelfasi mTeli kompaniis gayidvebis 
mTliani suraTis gaTvaliswinebiT“ SemTxvevaSi (mincbergi, 1979 w. gv. 
153-154). qmedebebis dagegmva ukeT muSaobs maSin, rodesac ufro 
advilia  Seafaso, Tu rogor sruldeba samuSao, vidre is, Tu 
rogoria misi produqti. es gansakuTrebiT exeba momsaxurebis sferos. 
makdonalds Zalze mkafio specifikaciebi gaaCnia imasTan 
dakavSirebiT, Tu rogor unda miesalmon daxlis TanamSromlebi 
momxmarebels (magaliTad, RimiliT da mxiaruli misalmebiT). 
„amanaTebis mitanis samsaxurs“ aqvs wesebis detaluri 
saxelmZRvanelo, romelSic gansazRvruli, Tu rogor unda moxdes 
amanaTis adresatamde mitana. saboloo mizans warmoadgens klientis 
kmayofileba, Tumca, gacilebiT iolia monitoringi gauwio 
TanamSromlebis qcevas, vidre momxmareblebis reaqciebs. qmedebebis 
dagegmvisas gardauval risks warmoadgens is, rom SeiZleba kavSiri 
ar Sedges qmedebebsa da Sedegs Soris. rodesac ase xdeba, 
TanamSromlebma SeiZleba cudi Sedegebi miiRon imis gamo, rom maTi 
qmedebebi mxolod imiT Semoifargleboda, rac evalebodaT.. 
 

horizontaluri koordinacia 

 
adamianebis qcevaze, xSirad, sulac ar axdens gavlenas brZanebebi, 
wesebi da sistemebi. sanacvlod iqmneba da gamoiyeneba horizontaluri 
koordinaciis meTodebi – formaluri da araformaluri Sexvedrebi, 
operatiuli jgufebi, makoordinirebeli rolebi, matriculi 
struqturebi da qselebi. horizontaluri formebi, rogorc wesi, 
naklebad formaluri da metad moqnilia, vidre xelmZRvanelobaze 
mibmuli sistemebi da wesebi. horizontaluri meTodebi, xSirad, ufro 
martivi da swraficaa. 
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Sexvedrebi 
formaluri Sekrebebi da araformaluri azrTa gacvla-gamocvla 
horizontaluri koordinaciis qvakuTxeds warmoadgens. yvela 
organizacia awyobs regularul Sexvedrebs. gamgeobebi ikribebian 
politikis Sesaqmnelad. aRmasrulebeli komitetebi ikribebian 
strategiuli gadawyvetilebebis misaRebad. zogierTi saxelmwifo 
uwyebis, sazedamxedvelo komitetebi (xandaxan cnobilni „sasikvdilo 
gamgeobebis“ saxeliT) ikribebian, rom Seiswavlon dabali doneebidan 
wamosuli winadadebebi. formalur Sexvedrebs lomis wili aqvT 
gverdiTi harmonizaciis procesSi, ufro metad mcire zomis stabilur 
organizaciebSi, rogoricaa, magaliTad, rkinigza, Tavisi SedarebiT 
prognozirebadi bazriT, mewarme, Tavisi stabiluri produqtiT an 
sicocxlis dazRvevis kompania, standartuli sadazRvevo polisebis 
gayidviT. 
 

magram araformalur kontaqtebsa da azrTa gacvla-gamocvlas 
imisaTvis aqvs sasicocxlo mniSneloba, rom erTad Seamciron 
umoqmedo da susti elementebi da procesebis integrireba gaakeTon 
swraf, turbulentur garemoSi. multfilmebis studia ~Pixar“-i, 
cnobili serialebiT _ „saTamaSoebis istoria“, „nemos moZebna“, 
„SeSlilebi“ da „manqanebi“, damokidebulia Tavis sam mTavar jgufze: 
teqnologebi qmnian grafikul saSualebebs, mxatvrebi qmnian 
istoriebsa da naxatebs, xolo warmoebis eqspertebi sabolood 
aerTeben filmis nawilebs. ”Pixar“-is daJinebuli moTxovniT es 
jgufebi mudmiv kontaqtSi arian. ase rom, scenis prodiusers SeuZlia 
daelaparakos animators zemdgomebTan dakavSirebis gareSe“ 
(Sendleri, 2004 w. gv. 212). 

samuSao jgufebi 
rac ufro kompleqsuri gaxda organizaciebi, miT ufro gaizarda 
moTxovna horizontalur komunikaciaze. aucilebeli gaxda 
damatebiTi, pirispir koordinaciis instrumentebis moZebna. rodesac 
axali problemebi an SesaZleblobebi moiTxovs sxvadasxva 
specialobebis an funqciebis TanamSromlobas, iqmneba samuSao 
jgufebi. maRal-teqnologiuri firmebi mniSvnelovnad eyrdnobian 
proeqtebis Semdgenel samuSao jgufebs, axali produqciis an 
momsaxurebis ganviTarebis sinqronizebaSi. 

makoordinirebeli rolebi 
makoordinirebeli rolebi an jgufebi iyeneben darwmunebis da 
molaparakebis meTodebs, raTa daexmaron sxvebs maTi azris 
gaziarebaSi. eseni arian mekavSireebi, adamianebi an jgufebi 
diplomatiuri statusiT, romlebic TavianTi sferos garda 
daxelovnebuli arian sxva sferoebTan urTierTobaSi. .magaliTad, 
samomxmareblo saqonliT movaWre kompaniis produqciis  menejeri, 
romelic pasuxismgebelia sarecxi saSualebebis an dabalcximovani 
wasaxemseblebis warmoebaze, makoordinerebel rolsac asrulebs, 
uTmobs ra dRis udides nawils produqciis warmatebisTvis 
aucilebeli funqciebis _ kvlevis, warmoebis, marketingis da 
gayidvebis _  Sejerebas. 
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matriculi struqturebi 
1960-iani wlebidan moyolebuli, araxelsayrel garemoSi arsebulma 
mravalma organziaciam SeimuSava matriculi struqtura.  1990-iani 
wlebis Sua periodSi, eleqtro-teqnikurma gigantma “asea braun 
boverim” (ABB) gaafarTova warmoeba da moicva aTas-samasi 
individualuri kompania da orasi aTasze meti TanamSromeli 
msoflios masStabiT. aseTi kompleqsuri erTeulis samarTavad ABB-m 
SeimuSava matriculi struqtura, romelic kveTda daaxloebiT asi 
qveyanis, daaxloebiT samocdaxuT biznesseqtors (rapaporti, 1992 w.). 
misi yoveli Svilobili sawarmo angariSvaldebuli iyo rogorc 
Tavisi qveynis menejeris (Svecia, germania da a.S.), ise dargis 
menejeris (energotransformatorebis, transportirebis, da sxvaTa) 
winaSe. aseT sqemaSi gardauvali iyo gaurkvevlobis, uxerxulobis da 
dargisa TuU qveynis menejerebs Soris konfliqtis riski. ABB Seecada 
struqturuli kavSiris Seqmnas aRmasrulebeli makoordinirebeli 
komitetis (cameti adamiani rva qveynidan) daarsebiT, daaxloebiT 
xuTasi globaluri menejeris elituri kadris SerCeviT da 
inglisurad komunikaciis politikis SemoRebiT, miuxedavad imisa, rom 
inglisuri ena TanamSromlTa umetesobisTvis meore ena iyo. 
 

am struqturam imuSava 1990-iani wlebis manZilze da ABB gaxda 
evropis erT-erTi misabaZi kompania. magram Sida daZabulobebma 
sabolood Tavisi gaitana: 2000 wels, mas Semdeg rac ganviTarebulma 
biznesma daRmasvla daiwyo, ABB-is Sesaxebac daiwyo arasaxarbielo 
informaciis gavrceleba (ridi da sainsi, 2002 w.). Tumca, aRsaniSnavia, 
rom ABB-is struqturuli variaciebi – erTi mxriv biznes da 
produqciis xazebiT, xolo meore mxriv qveynebiT da regionebiT, 
farTodaa gavrcelebuli da damaxasiaTebelia globaluri 
korporaciebisTvis. 

qselebi 
qselebi met-naklebad yovelTvis da yvelgan arsebobda. koCrani (2002 
w.) aRwers rogor gaxdnen iZulebuli dasavluri da iaponuri 
kompaniebi, romlebic mecxramete da meoce saukuneebSi CineTSi 
muSaobdnen, daenergaT  ierarqiuli struqturebi, raTa morgebodnen 
movaWreebisa da muSebis  mZlavr socialur qselebs, romelTac Rrmad 
hqondaT gadgmuli fesvebi Cinur kulturaSi. erTi britanuli firma 
wlebis ganmavlobaSi warumateblad cdilobda SeezRuda „pirveli 
nomrebis“ (romlebic saTaveSi edgnen adgilobriv qselebs, naTesauri 
kavSirebisa da warmoSobis safuZvelze) kontroli TavianTi 
muSaxelis daqiravebasa da maT xelfasebze. 1980-ian wlebSi 
dawyebulma sainformacio teqnologiebis zrdam kompiuteruli 
qselebis uzarmazari bumi gamoiwvia – dawyebuli patara adgilobrivi 
eleqtro-sistemebidan damTavrebuli globaluri internetiT. mZlavri, 
axali horizontaluri sakomunikacio saSualebebi xSirad 
aviwrovebdnen vertikalur strategiebs da xeli Seuwyves qseluri 
struqturebis ganviTarebas organizaciebs Soris da maT SigniT 
(stiuardi, 1994 w.). poveli, koputi da smit-doeri (1996 w.) aRweren 
„organizaciebsSorisi qselebis“ gavrcelebas iseT swrafad 
ganviTarebad dargebSi, rogoricaa bioteqnologiebi, romelTa codna 
imdenad kompleqsuria da mravalmxrivi, rom marto erTi organizacia 
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Tavs ver gaarTmevs. maT mohyavT alchaimeris daavadebis kvelvis 
magaliTi, romelsac sami korporaciis universitetis, saxelmwifo 
laboratoriis da kerZo kvleviTi institutis daaxloebiT ormocamde 
mecnieri axorcielebda. 
 

bevri msxvili globaluri korporacia aris CarTuli 
organizaciul gaerTianebebSi (gosali da burtleti, 1990 w.). 
horizontaluri kavSirebi avseben an zogjer  aviwroeben vertikalur 
koordinacias. aseTi kompania mraval-centridanulia. iniciativa da 
strategia ibadeba mraval adgilas da formas Rebulobs sxvadasxva 
partnioris an erToblivi sawarmos gavliT. 
 

 
 

funqcionirebadi struqturis Seqmna 

 

funqcionirebadi struqturis Seqmnisas menejerebs samuSaos 
ganawilebis da sxvadasxva Zalisxmevis koordinirebis ramdenime 
varianti aqvT. struqtura unda aigos sasurveli Sedegis miRebis, 
garemos pirobebis, muSaxelis niWis da xelmisawvdomi resursebis 
(rogoricaa dro, biujeti da sxva gauTvaliswinebeli garemoebebi) 
gaTvaliswinebiT. SesaZlo variantebi ganxilulia 3.1. cxrilSi. 

vertikaluri Tu horizontaluri  
rogorc aRiniSna, vertikaluri koordinacia efuZneba zevidan qveviT 
brZanebebisa da kontrolis ganxorcielebas. vertikaluri 
koordinacia efeqtiania, magram yovelTvis efeqturi ar aris; misi 
funqcionireba damokidebulia TanamSromlebis survilze, daicvan 
zemodan gacemuli direqtivebi. koordinaciis ufro 
decentralizebuli da interaqtiuli horizontaluri koordinaciis 
formebi xSirad saWiroa im mizniT, rom vertiklauri kontroli 
daculi iyos iniciativisa da kreatiulobis CaxSobisgan. 
horizontaluri koordinacia xSirad ufro efeqturia, magram 
gacilebiT ZviradRirebuli, vidre vertikaluri. magaliTad, Sexvedra 
pirispir dialogisa da gadawyvetilebis miRebis SesaZleblobas 
iZleva, magram drois da energiis dakargvis xarjze. personaluri da 
politikuri miznebi xSirad xels uSlian Sexvedris mizans. samuSao 
jgufebi xels uwyoben kreatiulobas da integracias mniSvnelovani 
problemebis irgvliv, magram SeiZleba mxedvelobidan gamorCeT raime 
mimdinare operatiuli sakiTxi. koordinatorebis, romlebic kavSirebs 
amyareben, efeqtianoba damokidebulia maT sandoobasa da sxvebis 
marTvis unarze. koordinatorebic, xSirad, gegmaven Sexvedrebs, 
romelTac bevri samuSaos dro miaqvs (hanavei da sprouli, 1979 w.). 
matriculi struqturebi gvTavazoben horizontalur kavSirebs da 
integracias, magram maTTan asocirdeba konfliqtebi  da 
gaugebrobebi. qselebis marTva arsebiTad rTuli misiaa. 
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cxrili 3.1. 
ZiriTadi struqturuli variantebi 

 
 
Sromis danawileba: 
diferenciaciis variantebi 

funqcia 
dro 

produqti 
momxmareblebi anu klientebi 
adgilmdebareoba (geografia) 

procesi 
 

koordinacia: integraciis 
variantebi 
vertikaluri 

 
 

Zalaufleba 
wesebi da politika 

dagegmvisa da kontrolis 
sistemebi 

 
horizontaluri Sexvedrebi 

samuSao jgufebi 
makoordinirebeli rolebi 
matriculi struqturebi 

qselebi 
 
organizaciebs koordinaciisTvis uxdebaT rogorc vertikaluri, ise 
horizontaluri sistemebis gamoyeneba. am oris optimaluri nazavi 
damokidebulia mocemul situaciaSi arsebul sirTuleebze. 
vertikaluri koordinacia upiratesia maSin, roca garemo stabiluria, 
davalebebi _ kargad gagebuli, prognozirebadi da arsebiTi 
mniSvneloba aqvs erTgvarovnebas. horizontaluri komunikacia 
saukeTesod muSaobs, rodesac rTuli amocanis Sesruleba 
turbulentur, swrafad cvlad garemoSi xdeba. yovelma organizaciam 
unda ipovos iseTi modeli, romelic ukeT imuSavebs am organizaciis 
garemoebebisTvis. gaecaniT ori didi warmatebuli organizaciis: 
makdonaldsisa da harvardis universitetis kontrastul struqturas.  

 
makdonaldsi da harvardi: 

struqturulad uCveulo wyvili 
______________________________________________ 
kompania makdonaldsi, romelmac bigmaki saojaxo sityvad aqcia, 
aranormalurad warmatebulia. kompania misi daarsebidan (1950-iani 
wlebi) ormoci wlis ganmavlobaSi ganuwyvetliv mzardi meqanizmis  
msgavsad viTardeboda da bolos swrafi kvebis obieqtebis biznesze 
mTeli msoflios masStabiT wamyvani roli moipova. makdonalds, 
Cikagos maxloblad mdebare Tavis saTavo ofisSi sakmaod SezRuduli 
raodenobis TanamSromeli hyavs daqiravebuli; misi TanamSromlebis 
absoluturi umravlesoba gafantulia msoflios 31 000-ze met 
adgilobriv makdonaldsis kvebis punqtSi. magram, miuxedavad misi 
moculobisa da geografiuli arealisa, makdonaldsi aris 
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maRalcentralizebuli, mkacrad gakontrolebuli kompania. yvelaze 
mTavari gadawyvetilebebi miiReba saTaveSi mdgomebis mier.  
 

makdonaldsis restornebis menejerebs da TanamSromlebs 
SezRuduli uflebamosileba aqvT TavianTi pasuxismgeblobebis 
Sesrulebis procesSi. maT samuSaos akontrolebs teqnika: 
danadgarebi zomaven Semwvari kartofilis momzadebisTvis saWiro 
dros da gamagrilebeli sasmelebis odenobas. damfuZnebeli kompania 
iyenebs iseT mZlavr teqnologiur sistemebs, rogoricaa `restornebis 
muSaobis gaumjobesebis globaluri procesi~, raTa uzrunvelyos 
klientebis molodinis Sesabamisi produqtis da momsaxusebis miReba 
da bigmaks igive gemo hqondes, imis miuxedvad Tu sad iyidian mas, niu 
iorkSi, pekinSi Tu moskovSi. garantirebuli standartuli xarisxi 
zRudavs im adamianebis moqmedebis Tavisuflebas, romlebic floben 
da muSaoben calkeul savaWro punqtebSi. mzareulebisgan ar moelian 
bigmakis, an hamburgeris raime axali SemoqmedebiTi versiebis 
SemuSavebas. yoveldRiuri standartuli produqtidan SemoqmedebiT  
gadaxvevas arc xels uwyoben da arc eguebian, miuxedavad imisa, rom 
kompaniam ekonomikur zrdas da globalizacias miaRwia imiT, rom 
gazarda am dargSi arsebuli axali ideebis aTvisebis praqtika – 
kvercxis makmafinebi Seiqmna adgilobrivi komerciuli sawarmos mier, 
xolo hamburgeri urikebze, anu burgerebi saxlSi mitaniT, pirvelad 
daiwyo transportiT gadatvirTul qalaqebSi, rogoricaa kairo da 
Taibei (arndti, 2007 w.). 
 

aseTi struqtura SeiZleba damTrgunvelad mogeCvenoT, magram 
1990-ian wlebSi makdonaldsis erT-erTi yvelaze mTavari marcxi meti 
Tavisuflebis micemis mcdelobam gamoiwvia. reagireba moaxdina ra 
ramdenime ukmayofilo komerciuli sawarmos mxridan zewolaze, 1993 
wels makdonaldsma Sewyvita inspeqtorebis gagzavna restornebis 
muSaobisa da sakvebis xarisxis, aseve, garemo pirobebis Semowmebisa 
da Sefasebis mizniT. restornebi sakuTari kontrolis amara darCnen 
da muSaobis xarisxic gaafuWes. klientebma es SeamCnies da 
dazaralda kompaniis imiji. aTi wlis Semdeg axalma aRmasrulebelma 
direqtorma isev daabruna isnpeqtorebi, raTa maT kvlav aemaRlebinaT  
standartebi (davidi, 2003 w.). 
 

Zalian warmatebulia harvardis universitetic. makdonaldsis 
msgavsad, masac saTaveSi udgas Zalian patara administraciuli 
jgufi, magram yvela danarCen aspeqtSi, es ori kompania erTmaneTisgan 
Zalian gansxvavdeba. miuxedavad imisa, rom harvardi geografiulad 
ufro koncentrirebulia, vidre makdonaldsi, igi bevrad ufro 
decentralizebulia. harvardis TiTqmis mTeli saqmianoba 
xorcieldeba bostonsa da masaCusetsis q. kembrijs Soris arsebul 
ramdenime kvadratuli metris farglebSi.  TanamSromlebis umetesoba 
muSaobs universitetis ramdenime skolaSi. esenia: harvardis koleji 
(bakalavriati), xelovnebis da mecnierebis magistraturis skola da 
sxvadasxva profesiuli skola. TiToeul skolas hyavs Tavisi dekani, 
aqvs Tavisi fondi (`endaumenti~) da harvardis ZiriTadi principis _ 
`yvela kars Tavis gasaRebi aqvs~ _ mixedviT, mkacrad akontrolebs 
Tavis beds. skolebi fiskaluri avtonomiiT sargebloben, xolo 
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calkeul profesorebs _ moqmedebis udidesi Tavisufleba aqvT. isini 
akontroleben, Tu ra kurss aswavlian, ra kvlevebi tardeba, 
universitetis romel aqtivobaSi CaerTvebian, aseTis arsebobis 
SemTxvevaSi. fakultetis krebebs, rogorc wesi, Zalze iSviaTad 
eswrebian. Tu dekans an kaTedris gamges unda, rom kaTedris wevri 
iyos komitetis Tavmjdomare an axali kursi waiyvanos, amas 
mokrZalebuli da Tavaziani Txovnis forma aqvs da ara 
avtoritaruli brZanebis.  
 

makdonladsa da harvards Soris kontrasti gansakuTrebiT 
Zlieria momsaxurebis sferoSi. aravin elis calkeuli pirisgan 
makdonaldsis hamburgerebis xarisxze gavlenis moxdenas, magram 
yvelani elian, rom harvardis TiToeuli kursi iyos calkeuli 
profesoris Semoqmedebis unikaluri nimuSi. SeiZleba orma skolam 
SemogvTavazos erTi da imave dasaxelebis kursi, magram isini unda 
warmogvidginon gansxvavebuli SinaarsiT da absoluturad 
gansxvavebuli swavlebis stiliT. standartuli formis saswavlo 
programis SemuSavebis Zalisxmeva daangrevs calkeuli profesoris 
avtonomias. 

struqturuli moTxovnebi 
ratom aqvs makdonaldsa da harvards ase gansxvavebuli struqturebi? 
aris Tu ara erTi meoreze ufro efeqtiani? Tu isini imitom 
ganviTarda gansxvavebulad, rom morgeboda misTvis damaxasiaTbel 
garemoebebs? faqtobrivad aseTi cneba – ideluri struqtura - ar 
arsebobs. yvela organziaciam unda upasuxos Sida da gare 
parametrebis universalur sistemas (romelic mocemulia 3.2. 
cxrilSi). es parametrebi moicavs organizaciis sidides, 
funqcionirebis xangrZlivobas, ZiriTad procesebs, garemos, 
strategias da miznebs, sainformacio teqnologiebsa da muSaxelis 
tips. yvela es maxasiaTebeli erTiandeba, raTa Seiqmnas optimaluri 
socialuri arqiteqtura. 

sidide da funqcionirebis xangrZlivoba 
organizaciis sidide da funqcionirebis xangrZlivoba gavlenas 
axdens struqturis formasa da bunebaze. Tu organizaciis zrda (an 
masStabebis) ar Seefereba kargad daregulirebul rolebsa da 
urTierTobebs, problemebi aucileblad grovdeba. patara samewarmeo 
organizacias, rogorc wesi, Zalian martivi, araformaluri 
arqiteqtura aqvs. rac ufro didia organizacia, miT metia 
formaluroba da kompleqsuroba (greineri, 1972 w.; qvini da kameroni, 
1983 w.) sabolood, sulis SemxuTvel biurokratiul simkacremde 
mivdivarT, romelsac xSirad msxvil sawarmoebSi vawydebiT. 
 

cxrili 3.2. 
 

struqturuli moTxovnebi 
 

parametrebi struqturuli Sedegebi 
 

sidide da arsebobis istoria kompleqsuroba da formaluroba 
izrdeba sididisa da arsebobis 
istoriis zrdasTan erTad 
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ZiriTadi procesebi ZiriTadi procesebi an teqnologiebi 
Seesabameba struqturas 

garemo stabiluri garemo moiTxovs ufro 
martiv struqturas; gaurkveveli, 
turbulenturi garemo iTxovs ufro 
rTul, moqnil struqturas 

strategia da miznebi miznebis cvalebadoba da 
Tanmimdevruloba iTxovs saTanado 
struqturul adaptirebas 

sainformacio teqnologiebi sainformacio teqnologiebi ufro 
moqnili da decentralizebuli 
sruqturebis SesaZleblobas iZleva 

muSaxelis tipi ufro naswavli da profesionali 
muSaxeli met avtonomiasa da 
moqmdebis Tavsuflebas iTxovs 

 
dasawyisSi makdonaldsi ar iyo ise mkacrad kontrolirebadi 
kompania, rogoric dRes aris. kompaniis saqmianoba daiwyo 
kaliforniis Statis san bernardinoSi, hamburgerebis kioskidan, 
romelsac flobdnen da marTavdnen Zmebi makdonaldsebi. faqtobrivad, 
maT Seqmnes swrafi kvebis koncefcia da maTi kioskic fenomenalurad 
warmatebuli aRmoCnda. Zmebi cdilobdnen gaefarToebinaT kioski 
licenziis uflebis gayidviT, Tumca es iniciativa im dros 
warumatebeli aRmoCnda. isini sakmarisze met fuls akeTebdnen, ar 
uyvardaT mogzauroba da ar hyavdaT memkvidreebi. `Cven rom ufro 
mdidrebi vyofiliyaviT _ Tqva erTma Zmam _ maSin amas eklesias an 
vinmes davutovebdiT, amitom ar davdivarT eklesiaSi” (lavi, 1986 w. 
gv. 23). 
 

makdonaldsebis koncefciam aRmasvla daiwyo, rodesac 
asparezze gamoCnda rei krosi. mas garkveuli warmatebebi hqonda rZis 
gliases aparatis restornebisaTvis miyidvis saqmeSi. rodesac misma 
bevrma klientma moiTxova makdonaldsis rZis gliase, reim ZmebTan 
Sexvedra gadawyvita. naxa ra maTi kioski, krosma gaTvala misi 
potenciali: `saxlze mijaWvuli makdonaldsebisgan gansxvavebiT, 
krosi bevrs mogzaurobda da mas SeeZlo warmoedgina asobiT didi da 
patara bazari, sadac `makdonaldsi~ ganTavsdeboda. mas esmoda 
kvebiTi momsaxurebis arsebuli biznesi da gaTvala, rom 
makdonaldsis swrafi kvebis punqtebi SeiZleboda bazarze sakmaod 
konkurentunariani gamxdariyo.” (lavi, 1986 w.; gv. 39-40). krosma 
daarwmuna Zmebi makdonaldsebi komerciuli saqmianobis marTvis neba 
daerToT misTvis. yvelaferi danarCeni SegiZliaT makdonaldsis 
istoriiT gansazRvroT. 

ZiriTadi procesi 
struqtura, idealur SemTxvevaSi, igeba organizaciis mier nedleulis 
mza produqtad gardaqmnis ZiriTadi meTodebis irgvliv. TiToeul 
organizacias aqvs ZiriTadi teqnologia, romelic moicavs minimum sam 
elements: nedleuls, saqmianobas (romelic nedleuls produqtad 
gardaqmnis) da Sexedulebebis sistema investiciebs, saqmianobas da 
produqts Soris kavSiris Sesaxeb (darnbuSi da skoti, 1975 w.). 
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ZiriTadi teqnologiebi gansxvavdebian imis mixedviT, Tu 
ramdenad mkafio, prognozirebadi da efeqtiania isini. bigmakis awyoba 
SedarebiT rutinuli da daprogramebuli samuSaoa. amocana naTelia, 
SesaZlo problemebis umetesoba winaswaraa cnobili da warmatebis 
albaTobac maRalia. SedarebiT martivi teqnologia saSualebas 
aZlevs makdonalds umetesad damokidebuli iyos vertikalur 
koordinaciaze. 
 

aRniSnulis sapirispirod, harvardis ori ZiriTadi procesi – 
kvlevebi da swavleba -  bevrad ufro rTuli da nakleb-
prognozirebadia. swavlebis amocanebi CaxlarTuli da amorfulia. 
gansxvavebiT hamburgerebis funTuSebisgan, stundentebi aqtiuri 
subieqtebi arian. swavlebis romeli strategia gamoiRebs sasurvel 
Sedegs _ ufro metad SexedulebebiT ganisazRvreba, vidre faqtebiT. 
SesaZlebelic rom iyos studentebis erTi SabloniT formireba, im 
codnas da unarebs, romlebic maT dasWirdebaT cxovrebaSi 
warmatebis misaRwevad, mainc Tan axlavs siurprizebi. es 
araprognozirebadi teqnologia, romelic mniSvnelovnad aris 
damokidebuli maRalkvalificiuri profesionalebis SesaZleblobebsa 
da codnaze, harvardis Tavisuflad koordinirebuli struqturis 
ZiriTad safuZvels warmoadgens. 
 

imis gamo, rom ZiriTadi teqnologiebi viTardeba, mniSvnelovani 
teqnologiuri inovaciebi Sesabamis struqturul cvlilebebs 
moiTxovs (barli, 1990 w.). ukanaskeneli aTwleulebis ganmavlobaSi, 
axali teqnologebis danergvisaTvis brZola, bevri kompaniisTvis 
savalalo realobad iqca (handersoni da klarki, 1990 w.). arsebuli 
struqtura xSirad Seferxebebs qmnis. kompaniebi umetesad cdiloben, 
axal teqnologiebs iseTi forma miscen, rom TavianT praqtikas 
moargon. fotofiridan cifrul fotografiaze, logariTmuli 
saxazavebidan kalkulatorebze an `lokokinas nabijebiT mosiarule~ 
fostidan eleqtronul fostaze gadasvlam upiratesoba misca iseT 
damwyeb kompaniebs, romlebic Zvel teqnologiebs ar cnoben.  
magaliTad, kristiansenma (1997 w.) es daamtkica Tavis naSromSi, 
romelic diskebis Casadebis (`diskdraivis~) industrias ikvlevda 1975-
dan 1994 wlebamde periodSi. novatoroba ukve dafuZnebul firmebSi 
xSirad iblokeboda ara teqnikuri sirTuleebis gamo, aramed 
gamyidvelebis mier, romlebic amtkicebdnen: `Cven klientebs es siaxle 
ar ainteresebT.~ 
 

organziaciebi cdiloben daicvan Sida operaciebi gare 
zewolisgan, magram garemos cvlilebebi mZlavr Zalas warmoadgens. 
organizaciebi damokidebuli arian garemoze, saidanac iReben 
nedleuls da moixmaren produqtebsa da momsaxurebas. iseT stabilur 
kompaniebs, rogoric aris rkinigza, avejis mwarmeblebi da dawyebiTi 
skolebi, saqme aqvT nelacvalebad da prognozirebad gare 
zewolasTan. amitom isini eyrdnobian organizebis martiv formebs. 
organizaciebi, romlebsac swrafad cvalebadi teqnologiebi an 
bazrebi gaaCniaT, rogoricaa maRalteqnologiuri energokompaniebi, 
ufro maRali xarisxis araprognozirebadobis winaSe dganan. axali 
produqtebi SeiZleba moZveldnen eqvs TveSi an ufro nakleb droSi. 
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gaurkvevloba da turbulenturoba axal rolebs da metad moqnil 
midgomebs iTxovs vertikaluri da horizontaluri koordinaciis 
mimarT. 
 

zogierTi organizacia ufro mgrZnobiarea gare faqtorebis 
mimarT. sajaro skolebi, magaliTad, Zalian mgrZnobiare arian gare 
zewolebis mimarT, radgan  saWiro resursebis moTxovnisTvis mcire 
SesaZlebloebi aqvT da arc iseTi Sedegebis gamoZerwva SeuZliaT, 
romelTa miRebasac maTgan moelian. amis sapirispirod, iseTi 
instituti rogoric harvardia, izolirebulia aseTi Carevebisgan 
Tavisi moculobis, elituri statusisa da didi fondebis 
(`endoumenTis~) gamo. amitom universitets SeuZlia Tavisi 
fakultetebis profesor-maswavleblebs SesTavazos mcire raodenobis 
saaTebi, kargi xelfasebi da mniSvnelovani avtonomia. harvardis 
diplomi ganixileba rogorc sakmarisi sabuTi imisa, rom swavlebas 
Tavisi sasurveli Sedegi aqvs. 
 

strategia da miznebi 
strategiuli gadawyvetilebebi momavalze da grZelvadian 
mimarTulebazea orientirebuli (Candleri, 1962 w.; mincbergi, 1994 w.).  
nebismier sferoSi, organizaciis menejmentis mTavar amocanas 
warmoadgens `sawarmos grZelvadiani miznebisa da amocanebis dadgena,  
miznebis gansaxorcieleblad saWiro samoqmedo kursis SemuSaveba da 
resursebis gamoyofa.” (Candleri, 1962 w. gv. 13). 
 

strategiaSi gaTvaliswinebulia sxvadasxva mizani. biznes 
kompaniebisTvis SedarebiT konkretuli da ioli Sesafasebelia iseTi 
miznebi, rogoricaa rentabeloba, zrda da sabazro wili. 
saganmanaTleblo an momsaxurebis sferos organizaciebis miznebi, 
rogorc wesi, ufro bundovania: `ganaTlebuli mamakacebisa da 
qalbatonebis Camoyalibeba~ an `adamianis keTildReobis 
gaumjobeseba~. aRniSnuli faqtori kidev erTi mizezia imisa, Tu 
ratom irCevs harvardi rolebisa da urTierToebebis ufro 
decentralizebul, naklebad integrirebul sistemas.  
 

istoriulad makdonaldss ufro cota, ufro iolad 
dasaTvleli da naklebad urTierTsawinaaRmdego miznebi hqonda, 
vidre harvards. es kargad eTavseboda makdonaldsis centralizebul 
_ zevidan-qvemoT marTul - sistemas. magram struqtura garTulda mas 
Semdeg, rac kompaniis arealma da globalurma wvdomam xeli Seuwyo 
iseTi decentralizebuli struqturis Camoyalibebas, romelmac 
saSualeba misca indoeTSi myof kvebis punqtebs vegetarianuli 
saWmeli SeeTavazebina momxmareblisTvis, xolo safrangeTSi myof 
punqtebs SeeZloT gaeSvaT reklamebi, romlebsac ieriSi mihqondaT 
amerikelebze da amerikul Zroxis xorcze (taliabu, 1999 w., stairsi, 
2002 w. arndti, 2007nw.). 
 

sakiTxi kidev ufro rTuldeba, Tuki gaviTvaliswinebT, rom: 
organizaciebi yovelTvis rodi iswrafvian mxolod im miznebis 
gansaxorcieleblad, romelTa Sesaxebac xmamaRla ganacxades. 
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vesterlunds da siostrands (1979 w.) mohyavT gansxvavebuli 
SemTxvevebis magaliTebi: 
 

• sapatio: warmosaxviTi miznebi sasurveli maxasiaTeblebiT. 

• akrZaluli: miznebi, romelTa misaRwevad iswrafvian, magram 
maTze ar saubroben. 

• stereotipuli: miznebi, romlebic unda hqondes kargi 
reputaciis mqone nebismier organziacias. 

• mimdinare: miznebi, romlebsac Cumad asruleben, miuxedavad 
imisa, rom isini ar Seesabamebian kompaniis Rirebulebebs da 
imijs. 

 
miznebs, struqturebsa da strategiebs Soris arsebuli kavSirebis 
gasagebad saWiroa gavcdeT formaluri gancxadebebis farglebs. 
magaliTad, skolebs xSird akritikeben imis gamo, rom struqtura ar 
emTxveva skolis oficialur miznebs. skolebs aqvs sxva naklebad 
xiluli miznebic. erT-erTi mizania xasiaTis ganviTareba, romelic 
xSirad mJRavndeba mcire Sedegebis drosac. meorea sertificirebis da 
SerCevis akrZaluli mizani, romlis farglebSic skolebi axarisxeben 
moswavleebs warmatebulobis mixedviT. mesamea meurveoba da 
kontroli – bavSvebis quCebSi gasvlisgan da vinmes cudi gavlenis 
qveS moxvedrisagan dacva. da bolos, skolebi xSirad isaxaven iseT 
sapatio miznebs rogoricaa srulyofileba. strategiebi da miznebi 
gansazRvraven struqturas, magram es procesi xSirad rTuli da 
saTuTia (darnbuSi da skoti, 1975 w.). 

sainformacio teqnologiebi 
axali teqnologiebi agrZeleben xelmisawvdomi informaciis 
moculobis da misi gavrcelebis siswrafis kuTxiT revoluciuri 
cvlilebebis motanas. informacia mas Semdeg, rac  eqskluziurad 
xelmisawvdomi xdeba maRali donis an saSualo rgolebis 
menejerebisTvis, iolad vrceldeba da ioli gasaziarebeli xdeba 
sxvebisTvis. eleqtronulma fostam komunikacia dauyovnebeli da 
SorsmiRwevadi gaxada. Rilakis erTi daWeriT SeiZleba daekontaqto 
sxva pirovnebas an mTel qsels. yvelaferi es SesaZlebels xdis 
gadawyvetilebebi kidev ufro davuaxlovoT moqmedebas. 
 

magaliTad, 2003 wels, erayis aRebis dros, aSS-isa da 
britaneTis samxedro Zalebs samxedro teqnikis TvalsazrisiT aSkara 
upiratesoba hqondaT. amasTan, maT mZlavri struqturuli upiratesoba 
gaaCndaT, radgan umaRlesi donis sainformacio teqnologiebi, 
samxedro formirebebis gacilebiT ufro moqnili da 
decentralizebuli organizaciuli struqturis ganviTarebis 
saSualebas iZleoda. brZolis velze myof sardlebs SeeZloT 
dauyovnebliv SeecvalaT TavianTi gegmebi mimdinare movlenebis 
sapasuxod. erayis samxedro Zalebs, amasobaSi, gacilebiT ufro neli, 
vertikaluri   struqtura hqondaT, romelic zemodan gacemul 
brZanebebs eyrdnoboda. erTaderTi mizezi, ratomac aRmoCnda erayis 
winaaRmdegoba mosalodnelze ufro susti, SemoWris pirveli kviris 
ganmavlobaSi, iyo is, rom sardlebs, Tu isini dakargavdnen kontaqts 



90 
 

umaRles sardlobasTan, warmodgena ar hqondaT ra unda ekeTebinaT 
(brouderi da Smiti, 2003 w.). 
 

mogvianebiT am struqturas da teqnologiebs, romelmac ase 
efeqtianad imuSava erayis saomari operaciebis dros, gauWirdaT 
mzardi winaaRmdegobis kampaniis pirobebSi, rac adgilobrivi 
samewarmeo erTeulebis mxridan aSS-s taqtikaze morgebuli 
struqturis Seqmnas iTvaliswinebda. iseTma axalma teqnologiebma, 
rogoricaa interneti da fiWuri telefonebi, saSualeba misca 
mowinaaRmdeges, rom Tavad Camoeyalibebina qseli, anu „kompleqsuri 
saadaptacio sistema“ (uoldropi, 1992 w. gv 145), anu Tavisuflad 
dakavSirebuli jgufebi, romlebic damoukideblad moqmedebdnen 
adgilobivi realobis gaTvaliswinebiT. aseT qselebSi mkacri 
centralizebuli kontrolis ararseboba SeiZleba upiratesobad 
CaiTvalos, radgan adgilobriv jgufebs Zalian swrafad SeuZliaT 
siaxleebTan adaptireba, xolo romelime jgufis dakargva mxolod 
mcired zians ayenebs mTlian sistemas. 
 

informaciis nakadis zrdiT daxvewili da gaumjobesebuli 
sainformacio teqnologiebi amcireben gaurkvevlobas. galbraiti (1973 
w.) gaurkvevlobas gansazRvravs rogorc sxvaobas im informaciebs 
Soris, romelic organziacias aqvs da romelic mas sWirdeba. erT-
erTi gza, romliTac organizaciebs SeuZliaT am danaklisis Sevseba, 
maT mier informaciis damuSavebis SesaZleblobebis gazrdaa, 
magaliTad, sainformacio sistemebis meSveobiT. meore alternativa 
informaciis aucileblobis SemcirebaSia damoukidebeli, avtonomiuri 
erTulebis Seqmnis gziT (romlebic damoukideblad imuSaveben maT 
xelT arsebuli informaciiT) an cotaodeni resursebis damatebiT 
(magaliTad, damatebiTi qseroqsebi an damxmare personali, raTa ar 
Seiqmnas konfliqturi situacia informaciis xelmisawvdomobis gamo). 
 

sainformacio teqnologiebma SesaZloc da gardauvalic gaxada 
SedarebiT wrfivi (horizontaluri) saorganizacio struqturebis 
arseboba, radgan `informaciaze dafuZnebul organizaciebs 
gacilebiT naklebi menejmenti sWirdebaT, vidre tradiciul 
adminstraciul-mmarTvelobiT modelebs“ (drakeri, 1989 w.). vinaidan 
sainformacio teqnologiebi gavrcelda meoce saukunis dasasruls, 
organziaciebma msoflios masStabiT Seamcires menejmentis doneebi 
da damxmare personali. es procesi dRemde grZeldeba. 

samuSao resursebis maxasiaTeblebi 
moTxovnebi adamianur resursebze mniSvnelovnad Seicvala bolo 
ramdenime aTwleulis ganmavlobaSi. mravali dabali donis samuSao 
dRes maRali donis gamocdilebas moiTxovs. dRes ukeT momzadebuli 
muSaxeli  moqmedebis kidev ufro met Tavisuflebas elis da iTxovs 
Tavis yoveldRiur saqmianobaSi. specializaciebis zrdam mravali 
funqciis profesionalizacia gamoiwvia. profesionalebma, rogorc 
wesi, Tavis zedamxedvelebze meti ician samuSaos teqnikuri aspeqtebis 
Sesaxeb. isini elian avtonomiurobas da urCevniaT angariSvaldebuli 
iyvnen profesionali kolegebis winaSe. ecado miuTiTo harvardis 
profesors, Tu ra aswavlos, uSedego varjiSs waagavs. amis 



91 
 

sapirispirod, makdonaldsis axalgazrda, dabali kvalifikaciis 
muSisTvis  moqmedebis meti Tavisuflebis micema SeiZleba 
katastrofad iqces, rogorc TanamSromlisTvis, ise 
momxmareblebisTvis. 
 

radikalurad gansxvavebuli struqturuli formebi Cndeba 
samuSao resursebis demografiuli cvlilebebis Sedegad. dilma da 
kenedim (1982 w.) adre iwinaswarmetyveles avtomaturi an qseluri 
organizaciis Seqmnis Sesaxeb, romelic gaaerTianebda patara, 
avtonomiur, xSirad geografiulad gabneul samuSao jgufebs. isini 
erTmaneTTan dakavSirebuli iqnebodnen sainformacio sistemebiT da 
organizaciuli simboloebiT. analogiur dakvirvebas akeTebs drakeri 
da acxadebs, rom `biznesebs axla samuSao gadaaqvT iq, sadc 
adamianuri resursia da ara piriqiT~ (1989 w.; gv. 20). 

globaluri organizaciis gamowvevebi 
sabolood, sxvadasxva Zalebi, romlebic gavlenas axdenen 
struqturul dizainze, qmnian gamowvevebisa da sirTuleebis xlarTs. 
es ar exeba mxolod gadawyvetilebis miRebis sakiTxs imis Sesaxeb, 
unda movaxdinoT centralizeba - rogorc makdonaldsSi, Tu 
decentralizeba - rogorc harvardSi. bevrma organizaciam aRmoaCina, 
rom orive mimarTulebiT unda imuSaos da rogorRac daareguliros 
urTierTsawinaaRmdego struqturuli daZabuloba. 
 

ori eleqtronuli produqciis warmoebis giganti _ `macuSita~ 
iaponiaSi da `filipsi~ niderlandebSi _ naxevari saukunis 
ganavlobaSi ejibreboda erTmaneTs mTeli msoflios masStabiT. 
droTa ganmavlobaSi `macuSitam~ moaxdina centralizeba da Seqmna 
Zlieri saTavo ofisi, xolo `filipsi~ ufro decentralizebuli iyo, 
hyavda Zlieri danayofebi sxvadasxva qveyanaSi. globaluri 
konkurenciis zewolam orive aiZula ufro metad damsgavsebodnen 
erTmaneTs (barleti, 2006 w.). `filipsi~ ibrZoda, rom ufro metad 
efeqtiani yofiliyo erTi da imave produqtis gayidviT msoflio 
masStabiT. amasobaSi, `macuSitam~ aRmoaCina, rom „verc erTi kompania 
ver imuSavebda efeqtianad mTeli msoflios masStabiT, Tu yvela 
mTavari gadawyvetlebis miReba centralizebulad moxdeboda da mere 
gavrceldeboda gansaxorcieleblad. es ar muSaobs. mniSvneloba ara 
aqvs imas, ramdenad kargia gadawyvetileba, ramdenad kargad aris 
analitikurad dasabuTebuli. sayuradReboa is faqti, rom 
gadawyvetilebis mimRebi pirebi, romlebic centrebSi sxedan, Zalian 
Sors arian calkeuli bazridan da adgilobrivi klienturis 
moTxovnebidan“ (ohmi, 1990 w. gv.87). 
 

reziume 
struqturuli freimi calkeuli adamianebis SesaZleblobebs scdeba 
da samsaxureobriv garemoSi arsebul socialur arqiteqturas 
swavlobs. miuxedavad imisa, rom xandaxan biurokratiasTan, uazro 
memorandumebTan da mkacr wesebTan igivdeba, midgoma gacilebiT 
farToa da ufro daxvewili. igi moicavs urTierTobis 
Seuferxeblobas, Tavisufali struqturis mqone samuSao jgufebsa da 
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ufro mkacrad gakontrolebul rkinigzis kompanias an safosto 
departaments. Tu struqtura zedmetad kontroldeba, organizaciam 
SeiZleba arasworad gamoiyenos energia da resursebi. magaliTad, man 
SeiZleba uazrod gaflangos dro an fuli did treningebze, 
mosamzadebel programebze da fuW mcdelobebze, raTa gadaWras 
problemebi, romlebsac ufro meti Sexeba aqvT socialur 
arqiteqturasTan, vidre xalxis unar-CvevebTan an midgomebTan. aman 
SeiZleba gamoiwvios menejerebis daTxovna da axlebis moyvana, 
romlebic Semdeg imave struqturuli Secdomebis msxverpli SeiZleba 
gaxdnen, romlebmac maTi winamorbedebi Seiwires. 
 

organizaciuli dizainis or centralur sakiTxs warmoadgens 
diferencireba da integracia. organizaciebi anawileben samuSaos, 
qmnian ra mraval specializebul rols, funqcias da erTeuls. Semdeg 
iyeneben rogorc vertikalur, ise horizontalur procedurebs 
sxvadasxva elementebis integrirebis mizniT. organizebis amaze 
ukeTesi gza ar arsebobs. swori struqturis SerCeva damokidebulia 
gavrcelebul garemoebebze da iTvalisiwnebs organizaciis miznebs, 
strategiebs, teqnologiebs, adamianur resursebs da garemos. dizainis 
SesaZleblobebis, misi sirTuleebis da mravalferovnebis gageba 
gvexmareba prototipebis SeqmnaSi, romlebic adamianebis da 
koleqtiuri miznebis sasargeblod ufro imuSaveben vidre  maT 
sawinaaRmdegod. 
 

SeniSvna 
1. aviamzidi USS Kennedy 

gayvanilia rezervSi 2007 wlis maisSi, TiTqmis 
ormocwliani samsaxuris Semdeg. 
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Tavi meoTxe 

 

struqtura da restruqturizcia 

 
 

lari samersma 2001 wels, harvardis prezidentad gaxdomis 
Semdeg, xelSi aiRo misi marTvis sadaveebi. igi,  rogorc 
ekonomisti da aSS-is yofili finansTa  ministri im 
daskvnamde mivida, rom saxelganTmul universitetSi 
mniSvnelovani cvlilebebis gatareba iyo saWiro. man, 
rogorc prezidentma, ramdenime axali direqtiva gamosca.  
ieriSi miitana bakalavriatSi arsebul Sefasebis sistemaze, 
romlis mixedviTac studentebis naxevari   “A”-s iRebda, 
maTi 90 procenti ki warCinebis diplomiT amTavrebda 
universitets. samersma gaamkacra standartebi professor-
maswavleblebisaTvis uvado kontraqtebis dadebasTan 
dakavSirebiT, ufro metad ucxoelebis miReba waaxalisa da 
fakultetebs (gansakuTrebiT maRali statusis mqone 
profesorebs) sTxova, rom meti dro daeTmoT 
studentebisTvis. man gaarRvia calkeuli saswavlo 
programebis CarCoebi da  meti yuradReba ganaTlebis 
reformasa da disciplinebs-Soris kursebze gaamaxvila. misi 
iniciativiT safuZveli Caeyara medicinisa da mecnierebis 
centrebs, riTac kvleviTi saqmianoba waxalisda. da bolos, 
man Tamami nabiji gadadga da gamoacxada, rom apirebda 
universitetis gafarToebas Carlz riveris gadaRma, raTa 
zrdisa da ganviTarebis meti SesaZlebloba yofiliyo. 
samersis iniciativebi miznad isaxavda harvardis cnobili 
decentralizebuli struqturis SemWidrovebas da 
prezidentis ofisis gavlenebis kidev ufro gazrdas. 
 
rogor ganxorcielda misi gegmebi? restruqturizaciis wina 
gamocdilebam dagvanaxa, rom marcxi gardauvali iyo. am SemTxvevaSic 
ase moxda,  samersi iZulebiT gauSves. es iyo prezidentobis yvelaze 
mokle vada harvardis saukunovani istoriis manZilze.  
 

struqturisa da procesebis restruqturizaciis ZiriTadma 
iniciativebma aCvenes, rom isini arc xangrZlivi da arc momgebiani 
arian. struqturis dizainis Seqmna da yvela nawilis adgilze 
dalageba, Tanac ise, rom yvela dainteresebuli piri dakmayofildes, 
Znelicaa da saxifaToc. restruqturizaciasTan asocirebuli 
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riskebis kidev erT magaliTs warmoadgens 9/11-is teroristuli 
Setevebis Semdeg nacionaluri usafrTxoebis qolgis qveS monaTesave 
uwyebebis gaerTianebis mcdeloba, romelzec warmodgenis Sesaqmnelad 
ganvixiloT organizacia – “sagangebo situaciaTa marTvis 
federaluri saagento” (“FEMA”).  
 

9/11-mde FEMA warmoadgenda avtonomiur uwyebas, romlis mTavari 
mizani iyo reagireba adgilobriv katastrofebze, romlebic 
gamowveuli iqneboda qariSxlebiT, miwisZvrebiTa da dedabunebis sxva 
axirebebiT. FEMA Seiqmna 1979 wels, prezident jimi karteris 
oficialuri brZanebis safuZvelze. es iyo calke arsebul sagangebo 
situaciaTa – qariSxlis, miwisZvris, wyaldidobis _ samsaxurebis erT 
uwyebaSi gaerTianebis mcdeloba xelSemSlels warmoadgenda is 
garemoeba, rom es gaerTianeba moicavda `mTis amindsac~, anu 
nacionaluri kontrdazvervis saidumlo jgufs, romelic calke Stab-
binaSi iyo ganTavsebuli da daculi iyo specialuri dacvis 
samsaxuriTa da sxva saSualebebiT. es TviTmarqvia elita arafrad 
agdebda kolegebs FEMA –s sxva ganyofilebebidan, raki Tvlida, rom 
“isini  xelmocaruli kacunebi iyvnen, romlebic qariSxalsa da wvimas 
ebrZodnen” (kuperi da bloki, 2006 w. gv. 55). sinamdvileSi, FEMA 
gardaiqmna organizaciad, romelic ori xelmZRvanelis mier 
imarTeboda. struqturulad, es iyo  ubeduri SemTxvevebis samaSvelo 
saagento, romelic TviTon iqca ubedur SemTxvevad. xSirad masSi 
dasaqmebuli xalxi aRniSnavda `rogor SeiZleba daexmaro sxvas, 
rodesac Seni TavisTvis ver giSvelia?~ (gv. 56). 
 

daviwyoT jeims li vitiT, romelic 1993 wels dainiSna FEMA-s 
xelmZRvanelad politikuri niSniT. igi gvpirdeboda, rom am uwyebas 
iseT erT integrirebul samsaxurad gadaaqcevda, romelic efeqturad 
moaxerxebda bunebriv kataklizmebTan gamklavebas. igi katastrofebs 
ganixilavda rogorc politikur SesaZleblobebs Tavis samsaxurSi, 
gadasaxadis gadamxdelTa dolarebiT Souebis mosawyobad. mis mier 
gadadgmul pirvel nabijs FEMA-s restruqturizacia warmoadgenda. 
aqcenti bunebrivi katastrofis dros daxmarebaze gakeTda da 
nacionaluri usafrTxoeba organizaciis mTavar funqciad aRar 
aRiqmeboda. garda amisa, viti Tvlida, rom FEMA ara mxolod bunebriv 
kataklizmebTan gamklavebaze iyo pasuxismgebeli, aramed maT 
aRkveTazec.  
 

FEMA-m Tavisi axali konfiguracia sietlsa da kaliforniis 
Statis qalaq norTbrijSi momxdar miwisZvrebsa da axali 
aTaswleulis sxva erovnul katastrofebze warmatebuli reagirebiT 
warmoaCina. magram 2001 wlis 11 seqtembris Semdeg, aSS-is mTavrobis 
dRis wesrigis pirvel sakiTxad iqca terorizmi da ara ubeduri 
SemTxvevebi. FEMA axal uwyebad _ nacionaluri usafrTxoebis 
departamentad _ gadakeTda. xelmZRvanelad tom riji dainiSna, raTa 
saTaveSi Cadgomoda mravlferovani, adre damoukidebeli samsaxurebis 
gaerTianebas, romlis mTavari mizani terorizis SeCerebaSi 
mdgomareobda. 
 



96 
 

am struqturulma cvlilebam FEMA-s Semata 
angariSvaldebulebis kidev erTi done, romelzec aqcenti keTdeboda. 
amasTan, ubeduri SemTxvevebis samaSvelo saqmianobis dafinanseba 
mniSvnelovnad Semcirda. saxecvlili organizaciuli mowyobis 
naklovanebebi TvalsaCino gaxda mas Semdeg, rac qariSxalma katrinam 
Tavisi mamali mzera miapyro niu orleans. FEMA-s reaqcia 
uprecedento katastrofaze raRaciT waagavda nawyvetebs amerikuli 
komediuri filmebidan “Keystone Kop” an “Three Stooges”. vin iyo 
pasuxismgebeli, vin visTan iyo angariSvaldebuli - ZiriTadi 
logistikuri gadawyvetilebebi ufro SemTxveviTi aRmoCnda, vidre 
winanswar dagegmili. ufro mets SeityobdiT CNN-isgan, vidre 
oficialuri arxebisagan. politikuri gadabralebebis Cveul 
TamaSebSi pasuxismgebloba, ZiriTadad, FEMA-s xelmZRvanels,  maiql 
brauns daekisra. TumcaRa, realuri damnaSave iyo ara calkeuli 
individi, aramed restruqturizaciis gegma, romelmac ar imuSava. 
daculi ar iyo da ugulvebelhyves struqturuli freimis ZiriTadi 
winapirobebi. qonebis dakargviTa da adamianebis daSavebiT gamowveuli 
xarjebi uzarmazari iyo, xolo adre warmatebuli saxelmwifo 
uwyebis reputacia Selaxuli.   
 

reorganizacia an restruqturizacia aris gaumjobesebis 
mZlavri, magram, amasTan, maRali riskis matarebeli midgoma. 
organizaciis struqtura,  nebismier momentSi, misi  mudmivi 
uxerxulobebis, daZabulobebis an dilemebis amoxsnas warmoadgens. am 
Tavs Cven viwyebT swored am dilemebis aRweriT. Semdeg SevCerdebiT 
ra henri mincbergisa da sali helgesenis naSromebze, warmogidgenT 
mniSvnelovan Sexedulebas ori alternatiuli gzis Taobaze, isini 
SeiZleba gaiTvaliswinon organizaciebma, misiasTan da garemosTan 
organizaciuli struqturis daaxloebis dros. Tavs davasrulebT 
ramdenime Tematuri magaliTiT, romlebSic aRwerili iqneba 
SesaZleblobebi da gamowvevebi, romlebsac menejerebi awydebian 
ufro metad muSa struqturuli dizainis Seqmnis dros. 
 
 

struqturuli dilemebi 
rolebisa da urTerTobebis damakmayofilebeli sistemis moZebna 
mudmivi, universaluri brZolaa. menejerebi iSviaTad dganan maTTvis 
kargad nacnobi problemebis winase rom,lebzec mkafio pasuxebi 
arsebobs. piriqiT, isini upirispirdebian mudmiv struqturul 
dilemebs, mkacr alternativebs, romlebzec ar arsebobs martivi 
pasuxebi. 

diferenciacia da integracia 
samuSaos ganawilebasa da sxvadasxva Zalisxmevis koordinacias Soris 
arsebuli daZabuloba warmoSobs iseT klasikur dilemas, rogoric 
mesame TavSi ganvixileT. rac ufro rTulia organizaciuli rolebis 
struqtura (rodesac bevri adamiani bevr sxvadasxva saqmes akeTebs), 
miT ufro Znelia fokusirebuli, mWidrod Sekruli sawarmos 
SenarCuneba. gaixseneT is gamowveva, romelic lari samersis winaSe 
idga, rodesac igi Seecada, decentralizebuli mmarTvelobis mqone 
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universitetSi,  SedarebiT maRali donis koordinacia daemkvidrebina  
rac ufro izrdeba sirTule, miT ufro metad sWirdebaT 
organizaciebs Tanamedrove -  da ufro Zviri – koordinaciis 
strategia. wesebis, regulaciebisa da brZanebebis paralelurad 
gverdiTi, saTadarigo strategiebi unda arsebobdes.  

naprali da gadafarva 
ZiriTadi pasuxismgeblobebis aramkafiod Camoyalibeba uaryofiTad 
aisaxeba mniSvnelovani davalebebis Sesrulebaze. amave dros, rolebi 
da saqmianobebis TanxvedriT, roca ramdenime adamiani msgavsi 
funqciebiT aRiWurveba, konfliqtis warmoSobas vuwyobT xels, 
aramiznobrivad viyenebT TanamSromlebis drosa da energias.  
magaliTad, erT-erTi prestiJuli saavadmyofos pacientma qalma 
meuRles daureka da Txova, rom exsna igi, sanam gagiJdeboda. RamiT 
ver iZinebda, radgan saavadmyofos TanamSromlebi xSirad aRviZebdnen 
mxolod imitom, rom igive ram gaemeorebinaT, rac sxvam ukve gaakeTa, 
magram rodesac mas daxmareba namdvilad sWirdeboda, gamoZaxebis 
Rilakze reagirebas aravin axdenda. 
 

rogorc vnaxeT, axali, kabineturi stilis nacionaluri 
usafrTxoebis samsaxuri, romelic 9/11-is teroristuli Setevebis 
kvaldakval Seiqmna, miznad isaxavda napralebisa da gadafarvebis 
Semcirebas mraval uwyebas Soris, romlebic pasuxismgeblebi iyvnen, 
reagireba moexdinaT adgilobriv safrTxeebze. axali struqtura 
pasuxismgebeli iyo imigraciaze, sazRvris dacvaze, sagangebo 
situaciebis marTvasa, da dazvervis analizze. miuxedavad amisa, 
rogorc pirvel TavSi aRvniSneT, ori  cnobili antiteroristuli 
uwyeba _ FBI da CIA _ TavianTi erToblivi napralebis, gadafarvebis 
da biurokratiuli davebis grZeli istoriiT – calke  axali uwyebis 
gareT darCa (feastouni, 2002 w.).  

araefeqtiani gamoyeneba da zedmeti datvirTva 
roca TanamSromlebs Zalian cota samuSao aqvT, maT bezrdebaT da 
sxvebs uSlian xels muSaobaSi. magaliTad, erTi eqimis ofisis 
administraciuli personali saqmes dilis manZilze asrulebda. 
lanCis Semdeg ki dros ojaxis wevrebTan da megobrebTan saubarSi 
atarebdnen. Sedegad, ofisis telefonis xazebi mudmivad dakavebuli 
iyo, ris gamoc pacientebi ver axerebdnen darekvas, kiTxvebis dasmas 
da eqimTan konsultaciebze Caweras. am dros ki samedicino debi 
metismetad bevrs muSaobdnen, radgan, klientebTan urTierTobisa da 
momsaxurebis paralelurad, rutinuli dokumentaciis momzadebiTac 
iyvnen dakavebuli.  amiT iyo ganpirobebuli is, rom klientebTan 
saubrisas, kiTxvebze xSirad ukmex da nawyvet-nawyvet pasuxebs 
iZleodnen. pacientebi Ciodnen imis gamo, rom maT ar uwevdnen 
individualur mkurnalobas. struqturuli balansi sruliad aRdga, 
rodesac samedicino debis kancelariuli samuSao ofisis sxva 
TanamSromlebs gadaabares. 

sicxadis nakleboba da kreatiulobis nakleboba 
roca funqciebi aramkafiod aris gadanawilebuli, TanamSromlebi 
movaleobebs ufro sakuTar survils argeben, vidre organizaciul 
miznebs, rac mraval problemas warmoSobs. makdonaldsis klientTa 
umetesoba ar moelis raime siaxleebsa da siurprizebs burgerebSi an 
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Semwvar kartofilSi. magram rodesac pasuxismgeblobebi zedmiwevniT 
detalurad aris gansazRvruli, adamianebi „biurokratiuli“ gzebiT 
eqvemdebarebian dakisrebul rolebsa da protokols. isini mkacrad 
icaven Tanamdebobriv instruqciebs, miuxedavad imisa, Tu ramdenad 
zaraldeba produqti an momsaxureba amiT. „Tqven dakargeT Cemi CanTa!“ 
daiyvira gabrazebulma mgzavrma, roca aeroportis menejeris pirispir 
aRmoCnda. amaze menejeris reaqcia iyo: _ „rogor mogewonaT reisi?“ 
„ki, magram me xom Cems CanTaze gkiTxeT~, _ uTxra mgzavrma. „es Cemi 
saqme ar aris,“ _ upasuxa menejerma. „miakiTxeT vinmes dakarguli 
bargis ganyofilebaSi“. mgzavri namdvilad ar hgavda kmayofil 
klients. 

zedmeti avtonomiuroba da gadaWarbebuli 
urTierTdamokidebuleba 
rodesac adamianebi an jgufebi Zalze avtonomiurebi arian, isini 
xSirad Tavs gariyulad grZnoben. skolis maswavleblebma, romlebic 
daxurul saklaso oTaxebSi muSaoben da iSviaTad xedaven kolegebs, 
SeiZleba Tavi martod igrZnon. miuxedavad amisa, gunduri muSaobis 
principis damkvidrebis mcdeloba skolebSi xSirad rTulad 
ganxorcielebadia, radgan maswavleblebs uWirT erTad muSaoba. amis 
sapirispirod, Tuki calkeuli ganyofilebebi da funqciebi Zalze 
mWidrod arian dakavSirebulni erTmaneTTan, adamianebs samuSaodan 
yuradReba zedmet koordinaciaze gadaaqvT da dros flangaven. 
personaluri kompiuterebis biznesSi IBM-ma wamyvani pozicia 
nawilobriv imitom dakarga, rom axali iniciativebis 
ganxorcielebaze  Tanxmobis miReba sxvadasxva donidan da 
ganyofilebidan sWirdeboda, rac  zedmetad garTulebuli iyo. 
amasobaSi axali produqcia agvianebda bazarze moxvedras. 1990–ian 
wlebSi H“Hewlett-Packard“-is inovaciuri wamowyebebi  amave problemis 
gamo Seferxda.  

Zalian Tavisufali da Zalian mWidro 
mniSvnelovan struqturul problemas warmoadgens is, Tu rogor 
SevinarCunoT gaerTianebuli organizacia, ise, rom ar SevaferxoT 
misi muSaoba. Tu struqtura Zalze Tavisufalia, adamianebi rasac 
unda imas akeTeben,  an ibnevian da warmodgena ara aqvT imaze, ras 
akeTeben sxvebi. Zalian mWidro struqturebi axSoben moqnilobis 
SesaZleblobas da aiZuleben adamianebs, rom meti dro dauTmon 
sistemis wesebis dacvas.  
 

Zalian Tavisufali struqturiT ganpirobebuli problemebs 
ganvixilavT yofili buRaltruli kompaniis “Andersen Worldwide”-is 
magaliTze, romelic 2002 wels damnaSaved scnes `enronis~ skandalSi: 
andersen hiustonis ofisma daWra dokumentebi da Secvala 
memorandumebi, raTa daefara Tavisi kvali `enronis~ buRaltruli 
aRricxvis saeWvo procedurebSi. andersens Cikagos StabbinaSi hyavda 
Sida auditis gundi _ `profesiuli standartebis jgufi~, romelsac 
daevala regionuli ofisebis muSaobis Seswavla. magram sxva didi 
auditoruli kompaniebisgan gansxvavebiT, andersenma mewinave 
partniorebs, romlebic yvelaze axlos iyvnen klientebTan, neba 
darTo emarTaT Sida auditis gundi. mkacri kontrolis uqonlobiT 
iyo ganpirobebuli moqmedebis Tavisufleba, romliTac adgilobrivi 
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ofisebi aRiWurvnen. es ukanaskneli gansakuTrebulad mimzidveli iyo 
momxmareblisTvis, TumcaRa problemebic warmoSva. Seiqmna  situacia, 
rodesac `saswaulmoqmedebs ufleba miecaT ebatonaT buRaltruli 
aRricxviT dakavebul mosawyen personalze~ (maknami da borusi, 2002 w. 
gv. 33). 
 

sapirispiro problema arsebobs jandacvaSi. samedicino 
gadawyvetilebebi sadazRvevo kompaniebSi ganixileba. sadazRvevo 
kompaniebis TanamSromlebs, romlebic saavadmyofoSi arsebul 
realobas naklebad icnoben, sruli ufleba aqvT, mkurnalobaze 
Tanxmoba ganucxadon an uari uTxran pacients.  bevri eqimi Civis, rom 
sadazRvevo kompaniis warmomadgenelTan telefonze saubars met dros 
uTmobs, vidre pacientebs. aseTi mWidro kontrolis Sedegad, 
sadazRvevo kompaniebi xandaxan pacientebs uars eubnebian 
mkurnalobaze, romelic eqims SeiZleba gadaudeblad miaCndes. iyo 
SemTxveva, rodesac hospitlis bazaze arsebulma fsiqologma dasva 
diagnozi, rom mozardi iyo savaraudo damnaSave seqsulur 
TavdasxmaSi. damzRvevma kiTxvis niSnis qveS daayena eqimis daskvna da 
uari Tqva mis hospitalizaciaze. meore dRes am Tineijerma xuTi 
wlis gogona gaaupatiura. 

umizno da miznebze mibmuli 
zogierT situaciaSi cota adamianma Tu icis, ras emsaxureba esa Tu 
is saqmianoba. zogi miznebze xdeba damokidebuli, maSinac ki, roca is 
Seusabamo da moZvelebulia. es iwvevs problemebs, Tu organizacia 
alternatiul miznebze ar SeTanxmdeba. magaliTad, samocian wlebSi, 
poliomieliti faqtobrivad aRmoifxvra axali vaqcinis wyalobiT. 
amiT misia “March of Dimes”-is saxelwodebiT cnobili organizaciisa, 
romelic wlebis manZilze am saSineli daavadebis mkurnalobis saqmes 
edga saTaveSi, realobis Seusabamo gaxda. organizaciam gadawyvita, 
Seecvala mizani da yuradReba gaemaxvilebina Tandayolili 
defeqtebis prevenciaze. 

upasuxismgeblo da ureaqcio 
roca adamianebi dakisrebul pasuxismgeblobebs Tavs arideben, 
organizaciis saqmianobas ziani adgeba. TumcaRa Sinaganawesisa da 
regulaciebis brmad Sesruleba aranaklebi zianis momtania. 
saxelmwifo uwyebebSi, `quCis donis biurokratebs~ (lipski, 1980 w.), 
romelTac pirdapiri Sexeba aqvT sazogadoebasTan, xSirad ekiTxebian: 
`SegiZliaT damexmaroT?~ an `SegiZliaT am SemTxvevaSi cotaTi 
gadauxvioT wesebs?~ nebismier Txovnaze uaris Tqma, imis miuxedavad 
Tu ramdenad gonivrulia igi, momxmarebels uaryofiTad ganawyobs da 
kidev erTxel ganamtkicebs  biurokratiuli struqturebisa da 
kancelariuli formalobis Sesaxeb arsebul azrs. magram uwyebebis 
muSakebi, romlebic zedmetad damyolebi arian, araTanmimdevrulobis 
da favoritizmis problemebs qmnian. 
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udidesi hitebi organizaciuli swavlebidan 

 
hiti nomeri 5: maiql q. ienseni da uiliam h. meklingi, 
„firmis Teoria: menejeruli qceva, uwyebis xarjebi da 

sakuTrebis struqtura,“ Jurnali “Financial Economics”, 1976 w. 
#3, gv. 305-360. 

 
es klasikuri statia, romelic mexuTea im naSromebis CamonaTvalSi, 
romlebsac yvelaze xSirad iyeneben mecnierebi citirebisas, 
yuradRebas amaxvilebs or centralur sakiTxze: 
 

• ra aris `uwyebis problemis~ qveteqsti, – anu interesTa 
konfliqti xelmZRvanelebsa da maT TanamSromlebs Soris? 

• Tu gaviTvaliswinebT am konfliqtebs, maSin, sakiTxavia, 
saerTod ratom arseboben korporaciebi? 

 
uwyebrivi urTierTobebi aris struqturuli mowyoba, romelic 

iqmneba maSin, rodesac erTi mxare avalebs meores raime amocanis 
Sesrulebas. ienseni da meklingi gansakuTrebul yuradRebas 
amaxvileben urTierTobaze korporaciis mflobelebsa (anu 
aqcionerebsa) da maT agentebs (anu menejerebs) Soris. xelmZRvanelebi 
da agentebi, oriveni, cdiloben maqsimalurad gazardon mogeba, magram 
maTi interesebi xSirad gansxvavebulia. Tu Sen xar erTaderTi 
mesakuTre, firmis yoveli dolari Seni dolaric aris. magram, Tu Sen 
xar TanamSromeli, romelsac aranairi mesakuTruli interesi gagaCnia, 
maSin gaqvs stimuli, rom gabero Seni xarjebis angariSi, an daniSno 
biznes-Sexvedra sadme Zalian Zvir kurortze, radgan Sen viRaca sxvis 
fuls xarjav. 
 

erT-erTi logikuri axsna imisa, rom xelmZRvaneli organoebis 
xelfasebi daakavSiro kompaniis aqciebis fasTan aris is, rom es 
amcirebs am uwyebis problemas, magram gavlena, saukeTeso SemTxvevaSi, 
marginaluria. cnobilia “Tyco”-s ufrosi aRmasruleblis, denis 
kozlovskis, magaliTi, romelmac, arsebuli monacemebis Tanaxmad, 
kompaniis kuTvnil 30 milion amerikul dolarze meti daxarja, raTa 
eyida, moerTo da moewyo Tavisi samefo apartamentebi niu iork siTiSi 
(sorkini, 2002 w.). aqcionerebs sZulT msgavsi qmedeba organizaciis 
TanamSromlebis mxridan, magram maTTvis rTulia mudmivad 
akontrolon kompaniis menejmentis saqmianoba. garda amisa, es 
monitoringsa da audits gulisxmobs, rac garkveul fulad da drois 
danaxarjebTan aris dakavSirebuli.  
 

avtorebis erT-erTi daskvniT fondebis analitikosebis mTavari 
Rirseba signalis micemis funqciaa, gansakuTrebiT cudia 
analitikosebis unari yuradRebiT SearCion aqciebi, magram maTi 
uyuradReboba ufro met dartymas ayenebs menejerebs, aqcionerebis 
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interesebis momsaxurebis TvalsazrisiT. avtorebi aseve askvnian, rom 
miuxedavad uwyebrivi konfliqtebisa, korporaciul formas mainc aqvs 
ekonomikuri azri maTSi monawile mxareebisTvis – menejerebis fasi 
ufro metia, vidre es mflobelebs surT, magram isini mainc axerxeben 
Tavis Senaxvas.  
 

avtorebi uwyebriv problemas ganixilaven rogorc kooperatiuli 
saqmianobis damaxasiaTebel Tvisebas. urTierToba gundsa da calkul 
wevrebs Soris an ufrossa da xelqveiTebs Soris, Zalze waagavs 
urTierTobas xelmZRvanelsa da agents Soris. magaliTad, Tu gundis 
wevrebi Sesrulebuli saqmis moculobis miuxedavad, Tanabrad 
Rebuloben anazRaurebas, maSin `friraiderebs~ (`brokerebs”) aqvT 
stimuli, rom sxvas gadaabaron saqmis didi nawili. xelmZRvanelebi 
dganan mudmivi problemis winase rom, agentebi davalebaze 
orientirebulebi darCnen..  
 

struqturuli konfiguraciebi 
struqturuli dizaini iSviaTad iwyeba eskizebis keTebiT. menejerebi 
dagegmvas dagrovili gamocdilebisa da codnis safuZvelze 
ganaxorcieleben.  arsebuli abstraqtuli sqemebi da struqturebi 
fiqrisaTvis mdidar masalas gvaZleven. henri mincbergi da sali 
helgeseni struqturuli SesaZleblobebis or koncefcias 
gvTavazoben. 

mincbergis xuTianebi 
vinaidan tradiciuli organizaciuli ierarqiis organzomilebiani 
modelebi ukiduresad arqauli gaxda, organizaciuli dizainis 
mecnier TanamSromlebma SeimuSaves axali struqturuli 
gamosaxulebebis sxvadasxva varianti. amis erT-erT cnobil magaliTs 
warmoadgens mincbergis xuTseqtoriani `logo~, romelic  mocemulia 
4.1. gamosaxulebaze. mincbergis mTavari wvlili aris sxvadasxva 
funqciis Tavmoyra erT dajgufebaSi da maTi SedarebiTi moculobisa 
da gavlenis Cveneba, sxvadasxva misiis da gare gamowvevebis sapasuxod. 
misi sqema ar gvTavazobs detalebs. es aris struqturuli mowyobis 
uxeSi atlasi, romelic menejerebs sakuTari xedvis CamoyalibebaSi 
exmareba. igi gansakuTrebiT sainteresoa im TvalsazrisiT, rom iZleva 
miwis nakveTis azomvis SesaZleblobas manamde, sanam karkass 
garemosTan SesabamisobaSi avagebdeT.  
 

mincbergis gamosaxulebis safuZvelSi aris muSa birTvi. birTvs 
qmnian adamianebi, romlebic arsebiT samuSaos asruleben. isini 
momxmareblebisTvis qmnian produqts da servisebs, an momxmareblebs 
awvdian produqcias an uweven maT momsaxurebas: skolaSi – 
maswavleblebi, fabrikebSi – konveierebis muSebi, saavadmyofoebSi – 
eqimebi da samedicino debi, aeroportebSi – reisis ekipaJi.   
 

uSualod muSa birTvis zeviT aris administraciuli komponenti: 
menejerebi, romlebic axdenen zedamxedvelobas, koordinacias, 
kontrols da awvdian resursebs operatorebs. am rols asruleben 
skolis direqtorebi, fabrika-qarxnebis brigadirebi da menejmentis 



102 
 

mTeli eSelonebi. mincbergis gamosaxulebis TavSia zeda rgolis 
menejeri, strategiuli mwvervali, romelic Tvalyurs adevnebs 
irgvliv mimdinare movlenebs, gansazRvravs davalebebs da Seadgens 
generalur gegmas. saskolo sistemebis strategiuli mwvervali 
moicavs mmarTvels da skolis sabWos. korporaciebSi mwvervali 
direqtorTa sabWosa da ufrosi rgolis aRmasruleblebs 
gulisxmobs. 
 

administraciul komponentSi Sedis kidev ori komponenti: 
teqnostruqtura, romelic moicavs specialistebs, teqnikur 
personalsa da analitikosebs. isini adgenen standartebs, afaseben da 
amowmeben Sedegebsa da procedurebs. aseT teqnikur funqciebs 
asruleben am dargSi - buRaltruli aRricxvisa da xarisxis 
kontrolis departamentebi; saxelmwifo uwyebebSi - auditis 
departamentebi; aeroprortebSi - frenis standartebis departamentebi.  
 

damxmare personali asrulebs davalebebs, romlebic exmarebian 
an xels uwyoben organizaciis SigniT sxvaTa mier samuSaos 
Sesrulebas. skolebSi, magaliTad, damxmare personali moicavs 
samedicino debs, mdivnebs, darajebs, sasadiloebis muSakebs da 
avtobusis mZRolebs. es adamianebi xSirad met gavlenas iZenen, vidre 
maTi Tanamdeboba gulisxmobs. 
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mincbergma (1979 w.) am ZiriTadi proeqtidan  xuTi struqturuli 
konfiguracia SeimuSava: martivi struqtura, meqanikuri biurokratia, 
profesiuli biurokratia, mravalganyofilebiani forma da 
adqokratia. TiToeuli maTgani qmnis menejmentis winaSe mdgar mraval 
gamowvevas. 

martivi struqtura 
kompaniebis umetesoba muSaobas iwyebs rogorc martivi 

struqtura, sadac mxolod ori donea: strategiuli mwvervali da 
operatiuli done (ix. gamosaxuleba 4.2.) koordinacia miiRweva 
uSualod pirdapiri zedamxedvelobisa da kontrolis meSveobiT, 
rogorc patara saojaxo biznesis SemTxvevaSi. deda da mama mudmivad 
adevneben Tvals, ra xdeba da sargebloben absoluturi 
uflebamosilebiT yoveldRiur saqmianobaSi. uiliam hiulitma da 
deivid pakardma TavianTi biznesi daiwyes garaJSi, rogorc “Apple 
Computer”-is damaarseblebma stiv jobsma da stiv voJniakma; “General 
Electric”-s mokrZalebuli dasawyisi Tomas edisonis laboratoriaSi 
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hqonda. martivi struqturis Rirsebebia moqniloba da adaptaciis 
unari; magram Rirseba SeiZleba gadaiqces naklad, roca mTel 
muSaobas akontrolebs erTi an ori adamiani. xelmZRvaneloba 
cvlilebebs iseve blokavs rogorc aZlevs dasabams, sjis axirebulad 
an ajildovebs guluxvad. ufross, romelic Zalian axlos dgas 
yoveldRiur saqmianobasTan, advilad gadaaqvs yuradReba im wuTs 
gaCenil problemebze da ugulebelyofs  grZelvadian strategiul 
sakiTxebs.  
 

rodesac axlad Seqmnili kompania farTovdeba, martivi 
struqtura cdilobs, rom marTos zrdis Tanmxlebi sirTuleebi. 
mincbergis sqema gvTavazobs alternatiul SesaZlo marSruts: 
gadasvla meqanikur an profesiul biurokratiaze, an mraval-
ganyofilebiani struqturis ganviTareba. 

 

 
 

meqanikuri biurokratia 
makdonaldsi aris meqanikuri biurokratiis klasikuri nimuSi. 
mniSvnelovani gadawyvetlebebi strategiuli mwvervalis Semadgeneli 
adamianebis mier miiReba; yoveldRiuri muSaoba standartuli 
procedurebiTa da menejerebis mier imarTeba. meqanikuri biurokratia 
gulisxmobs bevr damxamre personals da did teqnostruqturas, 
mravali feniT mwvervalsa da operatiul doneebs Soris (ix. 
gamosaxuleba 4.3). 
 

iseTi rutinuli davalebebisTvis, rogoricaa hamburgerebis 
keTeba da avtomobilebis saTadarigo nawilebis warmoeba, meqanikuri 
operaciebi efeqtianic aris da qmediTic. mTavar problemas 
warmoadgens, rogor movaxdinoT operatiuli birTvis _ muSebis _ 
motivireba da dakmayofileba. adamianebi swrafad iRlebian erTi da 
imave samuSaosa da standartuli procedurebis SesrulebiT. magram 
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zedmetma kreatiulobam da piradma problemebma, magaliTad, 
makdonaldsis restornebSi, SeiZleba xeli SeuSalos kompaniis or 
mTavar faqtors _  Tanmimdevrulobasa da erTianobas. 
 

 
 
     sxva meqanikuri biurokratiebis msgavsad, makdonaldsi mudmivad 
cdilobs Tavi gaarTvas daZabulobas menejerebsa da saTavo ofisebs 
Soris.  
 
     saSualo donis aRmasruleblebze did gavlenas axdens 
adgilobrivi problemebi da gemos sakiTxi. xelmZRvaneli 
aRmasruleblebi, iSvelieben ra analitikosebs, romlebic 
SeiaraRebuli arian kompiuteridan amobeWdili masalebiT, ufro 
metad eyrdnobian zogad da abstraqtul informacias da Tvals 
adevneben korporaciis masStabiT arsebul problemebs. Sedegad, 
saTavidan wamosulma gadawyvetilebam SeiZleba yovelTvis ver 
gadaWras calkeuli ganyofilebebis problemebi. 1998 wels, dadga ra 
gayidvebis da sabazro wilis Semcirebis problemis winaSe, 
makdonaldsma gadawyvita SemoeRo produqtis momzadebis axali 
sistema sabazro sloganiT `gakeTebulia SenTvis.~ mTavari 
aRmasrulebeli direqtori, jek grinbergi, daarwmunes, rom axal 
SekveTebze momuSave sistema ufro gemriel burgerebs gamouSvebda, 
rac kompanias sWirdeboda imisTvis, rom warsulSi warmatebuli  
biznesi aeRorZinebina. magram savaWro obieqtebma male daiwyes wuwuni, 
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rom axalma sistemam ufro grZeli rigebi da gawbilebuli klientebi 
gaaCina. grinbergi ar auRelvebia  kritikas. man niu jersis 
makdonaldsis savaWro obieqtze hamburgerebis gasasinjad dapatiJa 
skeptikurad ganwyobili ori finansuri analitikosi, raTa Tavad 
darwmunebuliyvnen, rom problemebi dausabuTebeli iyo. eqsperimentma 
sapirispiro Sedegi gamoiRo: analitikosebma daaskvnes, rom es sistema 
Zalze neli iyo da gadawyvites, rom aqciebze uari eTqvaT.  (stirsi, 
2002 w.). 2002 wlis bolos grinbergs makdonaldsis aRmasrulebeli 
direqtoris statusi CamoerTva.. 
 
       meoce saukunis dasawyisSi, mecnieruli marTvis principebize 
dayrdnobiT, ramdenjerme scades sajaro skolebis gaumjobeseba. 
isini xSir SemTxvevaSi daamsgavses meqanikur biurokratiul 
organizaciebs, romlebSic maswavleblebi mewarme muSakebi iyvnen.  
iniciativebi gulisxmobda saerTo saswavlo programebs, romlebic 
maswavleblebis Carevis gareSe iqmneboda. SemoiRes mastimulirebeli 
saxelfaso sqemebi da testis qulebs iyenebdnen, rogorc skolis 
efeqtianobis ZiriTad indikators. amis sapirispirod, maswavleblebi 
sakuTar Tavs ganixilaven profesionalebad, romelTac sWirdebaT 
sakmarisi avtonomia, raTa sakuTari gamocdileba da saRi azri 
gamoiyenon studentebis swavlebis saukeTeso gzebis mosaZebnad. 
xSirad maT urCevniaT imuSavon organizaciaSi, romelic mincbergis 
mesame tips, profesiul biurokratias asaxavs. 

profesiuli biurokratia.  
harvardis universiteti SesaZleblobas iZleva, davakvirdeT 
profesiuli biurokratiis maxasiaTeblebs. (ix. gamosaxuleba 4.4). misi 
ZiriTadi samuSao birTvi bevrad didia, vidre sxva struqturuli 
nawilebi, kerZod, teqnostruqtura. magaliTad, TiToeul skolas 
Tavisi sakuTari midgoma aqvs saswavlo Sefasebebis mimarT; 
analitikosebs SemuSavebuli ara aqvT raime saxis sauniversiteto 
profili. strategiul mmarTvel mwvervalsa da profesorebs Soris 
arsebobs sul ramdenime menejeruli done, rac qmnis sibrtyiT da 
decentralizebul profils.    
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      kontroli mniSvnelovanwilad aris daamokidebuli profesiul 
treningsa da ideologiur damuSavebaze. profesionalebi 
damoukideblad muSaoben da Tavisuflad iyeneben sakuTar 
gamocdilebas. miuxedavad imisa, rom aseTi modgoma Zalze 
sasargebloa, igi koordinaciisa da xarisxis kontrolis problemas 
warmoSobs. magaliTad, staJian profesorebs, romlebic uvadod arian 
daqiravebulni, oficialuri sanqciebi ar exebaT.  amdenad, 
universitetis administraciis warmomadgenlebs xSirad sxva gzebis 
gamonaxva uxdebad arakompetenturobasa da upasuxismgeblobasTan 
gasamklaveblad.  
 
      profesiuli biurokratia nela reagirebs gare cvlilebebze. 
reformebis talRa umniSvnelo gavlenas axdens maTze, radgan 
profesionalebi nebismier cvlilebas xSirad ise ganixilaven, 
rogorc ZiriTadi saqmianobidan maTi yuradRebis gadatanis 
mcdelobas. Sedegi paradoqsulia: zogierTi profesionali SeiZleba 
Tavisi specialobis mowinave poziciaze aRmoCndes, maSin rodesac 
instituti, mTlianobaSi, neli tempebiT icvleba. profesiuli 
biurokratebi Cvelebriv winaaRmdegobas awydebian, roca, muSa 
birTvze meti kontrolis mopovebas cdiloben. harvardis 
universitetis profesorebisTvis imis moTxovnam, rom gamoiyenon 
strandartuli swavlebis meTodebi SeiZleba ziani meti moitanos, 
vidre _  sargebeli.  
 
       axali prezidenti lari samersi profesiuli 
biurokratiisaTvis damaxasiaTebeli problemebis winaSe dadga mas 
Semdeg, rac harvardis pofesor-maswavleblebze kontrolis 
gamkacreba scada. amasTan dakavSirebiT cnobilia erTi SemTxveva: man 
gasca rekomendacia, rom afro-amerikuli swavlebis supervarskvlav 
profesors, qornel vests, Tavisi samecniero Zalisxmeva sxva 
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mimarTulebiT waremarTa. samersma es rCeva profesors erTi-erTze 
misca, magram vestma Tavi Seuracxyofilad igrZno da es ambavi umal 
gazeT New York Times-is mewinave gverdze aRmoCnda. samersis guluxvma 
sajaro mobodiSebam Sedegi ver gamoiRo da Seuracxyofili 
profesori prinstonis universitetSi gadabargda. strategiul 
mwvervalsa da operatiul birTvs Soris brZolaSi, profesiuli 
biurokaratiis SemTxvevaSi, umetesad profesionalebi imarjveben, 
romlebic ufro mWidrod arian mibmulebi TavianT sferosTan, vidre 
romelime konkretul instituciasTan. es aris gakveTili, romelsac 
saavadmyofos administratorebi xSirad swavloben eqimebTan 
urTierTobisas. 

mravalganyofilebiani forma 
mravalganyofilebian struqturaSi (ix. gamosaxuleba 4.5), samuSaos 
udidesi nawili sruldeba fsevdoavtonomiur erTeulebSi, iseve, 
rogorc mravalkampusiani universitetis calkeuli studqalaqebis, an 
msxvil, mravalspecializebul saavadmyofoebSi sxvadasxva 
specialobis, an “Fortune 500”-is kompaniebSi sxvadasxva ganyofilebebis 
SemTxvevaSi (mincbergi, 1979 w.). magaliTad, “Hewlet Packard”-ma Seqmna 
calkeuli ganyofilebebi, romlebic organizebuli iyvnen sxvadasxva 
produqtisa da sainJinro specialobis garSemo: printerebis 
ganyofilebam daikava bazris erTi nawili, raTa finansuri warmateba 
moepovebina, kompiuteruli ganyofileba ki gamalebuli ibrZoda 
konkurenciis winaaRmdeg. mravalganyofilebianma struqturam 
kompiuteris ganyofilebas misca dro, resursebi da mZlavri brendi, 
romelic man gamoiyena imisaTvis, rom ukve arsebuli sistemidan 
sabazro liderad  gardaqmniliyo. 
 

 
 
     SeerTebuli Statebis erT-erTi uZvelesi kompania “Berwind”-i 
erTmaneTisagan ganxvavebul iseT seqtorebs aerTianebs, rogorebicaa 
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warmoeba, finansuri servisi, uZravi qoneba da  miwis marTva. 
TiToeuli ganyofileba emsaxureba konkretul bazars da exmareba 
Tavis funqcionalur erTeulebs. ganyofilebis ufrosebi 
filadelfiaSi myof korporatiul oficerTan arian angariS-
valdebuli da mas awvdian informacias Sedegebis, mogebis, gayidvebis 
zrdisa da investiciebis Sesaxeb.  sxva mxriv, calkeuli 
ganyofilebebi mniSvnelovani TavisuflebiT sargebloben. 
filadelfia marTavs strategiul portfolios da  sabazro 
tendenciebis gaTvaliswinebiT anawilebs resursebs.  
 
     mravalganyofilebiani struqtura iZleva masStabis efeqts, uxv 
resursebs da swrafad reagirebis SesaZleblobas yovelgvari zedmeti 
ekonomikuri riskis gareSe. samagierod, Tan axlavs  sirTuleebic. 
erT-erTi aris kata-Tagvobanas TamaSi saTavo ofisebsa da 
ganyofilebebs Soris. saTavo ofisebs surT ufro mkacri kontroli, 
xolo ganyofilebebis ufrosebi cdiloben Tavi aaridon 
korporaciul kontrols: 
 

Cveni maRali donis menejments uyvars yvela ZiriTadi 
gadawyvetilebis miReba. maT hgoniaT, rom es gamosdiT, magram me vici 
erTi SemTxveva, rodesac ganyofilebam ajoba menejments. me miviRe ..... 
ganyofilebis Txovna sakvamlurTan dakavSirebiT. ver mivxvdi, ra saqme 
hqonda viRacas sakvamlurTan; ase rom, saswrafod gavemarTe sanaxavad. 
maT aaSenes da moawyves mTeli qarxana, qarxnis xarjebis ganawesis 
gamoyenebiT. sakvamluri iyo am ganawesis erTaderTi dauyofeli 
muxli, romelic aRemateboda qarxnis xarjebis ganawesiT 
gaTvaliswinebul 50,000 aSS dolaris limits. rogorc Cans, maT 
gaiges, rom axal qarxanas formalurad ar miiRebdnen da amitom 
raRac saSineleba aaSenes. (boueri, 1970 w., gv. 189). 

 
       kidev erTi riski, rac mraval-ganyofilebian formasTan 
asocirdeba, aris is, rom saTavo ofisma, SesaZloa, kavSiri gawyvitos 
organizaciis yoveldRiur saqmianobasTan. (rogorc erTma menejerma 
gviTxra: `saTavo ofisebi is adgilebia, sadac masaJistis xelebi 
haers xvdeba~). mravalganyofilebiani sawarmo umarTavi xdeba, Tu 
miznebi Sefasebas ar eqvemdebareba da ar arsebobs saimedo 
sainformacio sistemebi (mincbergi, 1979 w.). 

adqokratia 
adqokratia aris Tavisufali, moqnili, TviTganaxlebadi organuli 
forma, romelic erTmaneTs ukavSirdeba, umTavresad gverdiTi 
saSualebebis meSveobiT. (ix. gamosaxuleba 4.6). gvxvdeba ra, ZiriTadad, 
mravalferovan, Tavisufal garemoSi, adqokratia funqcionirebs 
rogorc `organizaciuli karavi~, iyenebs ra im ekonomikur 
privilegiebs, romlebsac struqturis Semqmnelebi tradiciulad 
valdebulebebs uwodeben: `bundovani uflebamosilebebis mqone 
struqturebma, gaurkvevelma miznebma da urTierTsawinaaRmdego 
pasuxismgeblobebis dakisrebam SeiZleba warmoSvas azrTa 
sxvadasxvaoba da safrTxis qveS daayenos tradiciebi.  
“gadawyvetilebaTa araTanmimdevrulobam SesaZlebelia dasabami 
misces Semdgom kvlevas, TviTSefasebasa da swavlebas”. (hedbergi, 
nistromi da starbaki, 1976 w., gv. 45). adqokratiaSi 
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araTanmimdevruloba da azrTa mravalferovneba pozitiur movlenad 
aRiqmeba maSin, roca dapirispirebul mxareebs Soris arsebobs 
balansi da organizacia gadauwyvetelobis saSiSroebisgan aris 
daculi.  
 

wyaro: mincbergi (1979 w.), gv. 443. saavtoro ufleba daculia ©1979. gadmobeWdilia 
Prentice Hall-is nebarTviT, Upper Saddle River, N.J. 
 
       specialuri mizniT Seqmnili struqturebi ufro metad 
uwesrigo da swrafi cvlilebebis pirobebSi gvxvdeba. xdeba 
saagentoebis, `tvinebisgan” Semdgari sakonsultacio firmebis da 
Camweri industriebis reklamireba. 1970-ian da 1980-ian wlebSi, “Digital 
Equipment”-i iyo adqokratiis cnobili pioneri: “Digital Equipment 
Corporation” (SemdgomSi `dek~), romelic mravali TvalsazrisiT aris 
didi kompania patara kompaniis samosSi. mas ar swams ierarqiis, 
wesebis, dres-kodebis, kompaniis manqanebis, aRmasruleblebis 
sasadilo oTaxebis, maRali titulebis, qveynis sxvadaxva klubis 
wevrobis an `korpokratiis~ maxeSi gabmis. mas ara aqvs calke 
gamoyofili manqanis dasayenebeli adgilic ki. mxolod saTaveSi myof 
naxevar duJin aRmasrulebels aqvs didi ofisi. yvela danarCeni ki 
masaCusetsis Statis qalaq meinardis kompaniis saTavo ofisSi zis, 
koxta, ukaro ganayofSi~ (maCani, 1987 w., gv. 154).  
     “Digital”-is struqturuli mowyoba daexmara mas gamxdariyo 
msoflio lideri minikompiuterebis warmoebaSi. magram struqturuli 
dizaini problemad gardaiqmna, roca  bazarze personaluri 
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kompiuterebi gaxda moTxovnadi. am mimarTulebiT axali, agresiuli 
konkurenti kompaniebi “Compaq”-i da “Dell”-i iyvnen dominantebi.  isini 
ise maRla afrindnen da ise magrad daenarcxnen~, aRniSna erTma 
damkvirvebelma, radgan `dek“-Si didi mniSvneloba eniWeboda Sida 
organizacias. maT mTeli Tavisi cxovreba erTmaneTTan TamaSs 
moandomes~ (jonsoni, 1996 w., gv. F-11). “Digital”-is adqokratiis siZliere, 
misi lokaluri kreatiulobis ayvaveba valdebulebad iqca maSin, 
rodesac kompanias drouli da koordinirebuli gadaadgileba 
dasWirda mTel organizaciaSi.  

helgesenis CarTulobis bade 
mincbergis xuTseqtoriani gamosaxuleba axal moculobas matebs 
tradiciul, ufrosi da damxmare personalis organizaciul 
struqturas, magram inarCunebs stuqturis ufro metad tradiciul, 
mkafiod gamosaxul, zemodan qvemoT piramidis saxes.  helgaseni 
amtkicebs, rom ierarqiis idea aris ZiriTadad mamakacis mier 
inicirebuli gamosaxuleba, sakmaod gansxvavebuli im versiebisgan, 
romelic qali aRmasruleblebis mier Seiqmna: `qalma, romelic me 
Seviswavle, Seqmna absoluturad integrirebuli da organuli 
organizaciebi, sadac yuradReba fokusirebuli iyo  kargi 
urTierTobebis SenarCunebaze; sadac ierarqiuli rangi da gansxvaveba 
naklebad mniSvnelovani iyo; da sadac komunikacia iyo mravalmxrivi, 
Ria da gabneuli. me aRvniSne, rom qalebi iswrafvian, rom sakuTari 
Tavi TavianTi organziaciebis centrSi daayenon da ara TavSi, usvamen 
ra amiT xazs rogorc xelmisawvdomobas, ise Tanasworobas da imasac, 
rom isini mudmivad muSaoben imisaTvis, rom adamianebi CarTuli iyvnen 
gadawyvetilebebis miRebis procesSi.~ (helgeseni, 1995 w. gv.10). 
 

helgesenma gamoigona aseTi gamoTqma `CarTulobis bade~, raTa 
organuli arqiteqturuli forma warmoeCina rogorc wriuli da ara 
ierarqiuli. bade iwyeba centridan gareT. misi arqiteqtura muSaobs 
ufro metad ise, rogorc oboba, romelic qsovs kavSirebis axal 
Tokebs da aZlierebs ukve arsebul Zafebs. badis centri da periferia 
urTierTdakavSirebulia; erT adgilze ganxorcilebuli qmedeba 
vrceldeba mTel konfiguraciaze da qmnis  `urTierTdakavSirebul 
kosmiur bades, sadac yvela Zalis da movlenis Zafebi qmnian 
dausrulebeli, erToblivad ganpirobebuli urTierTobebis 
ganuyofel qsels~ (fritiof kapra, romelic citirebulia helgesenis 
naSromSi, 1995 w. gv.16). aqedan gamomdinare, badis centrSi an 
periferiaSi gaCenili sisusteebi safrTxes uqmnian bunebrivi qselis 
siZlieres. 
 

badisebri organizaciis erT-erTi cnobili da mniSvnelovani 
magaliTia “Linux, Inc.”, fizikuri pirebis da kompaniebis Semcveli 
Tavisufali organizacia, romelic Seiqmna linus torvaldsis 
garSemo. igi iyo Ria-koduri (saerTo-xelmisawvdomobis mqone) 
operatiuli sistemis “Linux”-is Semqmneli; es ukanaskneli gaxda 
“Microsoft Windows”-is yvelaze didi konkurenti serverebis da 
desktopebis kuTxiT. “Linux, Inc.”-i yvelaferia, garda tradiciuli 
kompaniisa: `mas ara aqvs saTavo ofisi, ar hyavs mTavari 
aRmasrulebeli direqtori da ara aqvs wliuri angariSi. da es ar 
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gegonoT erTi kompania. piriqiT, es aris kooperatiuli sawarmo, sadac 
ocze meti kompaniis TanamSromlebi, sxva aTasobiT adamianTan erTad, 
Sekrulad muSaoben, raTa gamoasworon “Linux”-is programuli 
uzrunvelyofa..... “Linux”-is amxanagoba, ambobs torvaldsi, obobas 
uzarmazar badesaviTaa, an umjobesia vTqva, obobas mravalmxrivi 
badeebiviTaa, romlebic aTobiT, erTmaneTTan dakavSirebul Ria-kodur 
(yvelasTvis xelmisawvdom) proeqts warmoadgenen. misi ofisi aris `im 
adgilis axlos, sadac es badeebi erTmaneTs kveTen” (hemi, 2005 w.). 
 

Tavisufali badis forma, organizaciis zrdasTan erTad, mzard 
gamowvevebs awydeba. 1998 wels, rodesac meg vaitmani internet 
fenomenis _ “eBay”-is mTavari aRmasrulebeli direqtori gaxda, aq 
muSaobda ormocdaaTze naklebi TanamSromeli, romlebic 
araformalur badeSi iyvnen mimobneuli am kompaniis damfuZneblis, 
pier omidiaris garSemo. pirveli, rac megma gaakeTa iyo is, rom 
daniSna Sexvedra axal TanamSromlebTan da gaocebuli darCa, 
rodesac gaigo, rom Sexvedrebis daniSvna ucxo koncefcia iyo iseTi 
kompaniisTvis, sadac aravin awarmoebda gegmur kalendars. omidiarma 
aaSena kompania, sadac erTobis mkacri kultura da Zlieri gageba iyo, 
magram ar arsebobda mkafio strategia, aranairi regularuli 
Sekrebebi, aranairi marketingis departamenti da TiTqmis aranairi 
sxva identificirebuli strquturuli elementi. miuxedavad kompaniis 
fenomenaluri zrdisa da rentabelobisa, vaitmenma daaskvna, rom 
struqturisa da disciplinis gareSe kompania afeTqebis saSiSroebis 
winaSe dadgeboda. omidiari daeTanxma, man bevri imuSava, rom vaitmani 
daeqiravebina, radgan miaCnda, rom megi moitanda didi kompaniis 
marTvis gamocdilebas, romelic “eBay”-is sWirdeboda zrdis tempis 
asaCqareblad (hili da farkasi, 2000 w.). 
 

saerTo problemebi restruqturizaciaSi 
adre Tu gvian gare Tu Sida Ppirobebi aiZuleben yvela struqturas, 
rom rekonstruqcia ganaxorcielon. rodesac dgeba 
restruqturizaciis dro, menejerebma unda gaiTvaliswinon is 
uxerxulobebi, romlebic TiToeul struqturul konfiguracias 
axasiaTebs. konsultantebi da menejerebi xSirad ise iyeneben zogad 
principebs, rom ar acnobiereben arqiteqturuli formebis mTavar 
gansxvavebebs. magaliTad, adqokratiis reformireba radikalurad 
gansxvavdeba meqanikuri biurokratiis restruqturizaciisagan. 
erTaderTi saukeTeso sistemis an `erTi zoma yvelaze midis~ 
mentalobiT  marTva gardauvali katastrofisken mimavali gzaa. 
TumcaRa mza receptebiT organizaciuli struqturis Secvla bevr 
xelmZRvanels droebiTi komfortis iluzias uqmnis. aisbergi, 
romelic win miraJiviT moCans, maTi mxedvelobis arealis miRma rCeba. 
 
mincbergis mier Seqmnili modeli gvTavazobs zogad principebs, 
romlebic restruqturizaciis sworad ganxorcielebis 
SesaZleblobas gvaZlevs. am modelis yoveli ZiriTadi komponenti 
individualuri sirTuleebis Semcvelia. restruqturizacia 
amuxruWebs mraval-mimarTulebian Sejibrs, romelic jamSi, 
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struqturis formas gansazRvravs. Tu ar moxdeba sxvadasxva saxis 
zewolebisa da biZgebis identifikacia  da efeqturi marTva, Sedegebi 
SeiZleba katastrofuli iyos.  
 

strategiuli mwvervalis Semcveli mmarTveli fena – umaRlesi 
donis menejmenti – cdilobs Zalaufleba gamoiyenos da  qvemdgom 
TanamSromlebze zewola ganaxorcielos. brZanebebis, wesebis an 
naklebad axirebuli saSualebebis gamoyenebiT zemdgomi menejerebi 
mudmivad cdiloben Camoayalibon erTiani misia an strategia. 
sinamdvileSi maT martivi struqtura surT, romlis gakontrolebasac 
SeZleben. amis sapirispirod, saSualo donis menejerebi 
ewinaaRmdegebian zevidan wamosul kontrols da organizaciis 
fragmentacias cdiloben. sazRvao Zalebis kapitnebi, skolis 
direqtorebi, departamentebis ufrosebi da sxvadasxva biuros 
xelmZRvanelebi TavianTi sferoebis erTguli xdebian da cdiloben 
daicvan da gaaZlieron TavianTi  erTeulebis lokaluri interesebi. 
daZabuloba centralizebis mxardamWer (aferentul) zemdgom Zalebsa 
da centrifugul (eferentul) saSualo donis menejments Soris 
gansakuTrebiT aSkaraa mravalganyofilebian struqturebSi, magram igi 
mniSvnelovan da gadamwyvet sakiTxs warmoadgens nebismier sxva  
struqturaSi. 
 

teqnostruqtura iyenebs zewolas standartizaciis mizniT; 
analitikosebs surT Seafason da monitoringi gauwion organizacias, 
Tu ra progress miaRwia man dadgenil kriteriumebTan mimarTebaSi. 
garemoebebidan gamomdinare, isini SemakavSirebel rgols qmnian 
ufrosi rgolis administratorebs, romelTac centralizacia surT 
da Sua rgolis menejerebs Soris, romlebic, Tavis mxriv, meti 
avtonomiis mopovebas cdiloben. teqnokratebi, meqanikuri 
biurokratiis pirobebSi, ise grZnoben Tavs, rogorc Tevzi wyalSi,. 
 

damxmare personali miiswrafvis ufro meti TanamSromlobisken. 
maTi wevrebi, rogorc wesi, Zalian bednierebi arian, rodesac 
uflebamosileba eniWeba mcire samuSao rgolebs. aq maT SeuZliaT 
pirdapir da personalurad moaxdinon gavlena yoveldRiuri 
gadawyvetilebebis momzadebasa da dinebaze. isini upiratesobas 
aniWeben adqokratias. amasobaSi operatiuli birTvi cdilobs 
gaakontrolos sakuTari bedi da minimumamde daiyvanos sxva 
komponentebidan gavlena. misi wevrebi xSirad iyurebian gareT –  
profkavSirebisken an sxva profesiuli kolegebisken – daxmarebisTvis. 
 

restruqturizaciis ganxorcielebisas  gaTvaliswinebul unda 
iqnas daZabulobebi sxvadasxva komponentebs Soris. konfiguraciidan 
gamomdinare – martivi struqtura iqneba es, meqanikuri biurokratia, 
profesiuli biurokratia, mravalganyofilebiani forma Tu 
adqokratia -  TiToeul komponents meti an naklebi gavlena saboloo 
Sedegze aqvs. martiv struqturaSi Sefs aqvs upiratesoba. meqanikur 
biurokratiaSi meti Zala gaaCnia teqnostruqturul da strategiul 
mwvervals. profesiul biurokratiaSi mTavar daZabulobas 
warmoadgens qronikuli konfliqti administratorebsa da 
profesionalebs Soris maSin, rodesac teqnostruqturis wevrebi 
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mniSvnelovan rols asruleben am or frTas Soris. adqokratiaSi, 
sxvadasxva Zalas SeuZlia Seasrulos centraluri roli 
ganviTarebadi struqturuli modelebis formirebaSi. 
 

Sida molaparakebebis miRma imaleba kidev ufro kritikuli  
problema. struqturis efeqturoba mniSvnelovanwilad aris 
damokidebuli garemo faqtorebsa da teqnologiebze. bunebrivi 
seleqcia mdelos sarevelebisgan asufTavebs, gamijnavs ra 
erTmaneTisgan gadarCenilebsa da msxverpls. mTavarma moTamaSeebma 
molaparakebis safuZvelze iseTi struqtura unda Seqmnan, romelic 
TiToeuli komponentis moTxovnebs akmayofilebs da amavdroulad 
garemosTan harmoniul kavSirSia.  

ratom aris saWiro restruqturizacia? 
restruqturizacia aris rTuli procesi, romelsac didi dro da 
resursi sWirdeba da ar iZleva warmatebis aranair garantias. 
organizaciebi, rogorc wesi, dgebian am gzaze maSin, rodesac 
iZulebuli arian upasuxon mTavar problemebs an SesaZleblobebs. 
aseTi gadawyvetilebis miRebas iwvevs sxvadasxva faqtori: 
 

• garemos cvaleba. amerikul kompaniaSi “Telephone & Telegraph”, 
gegmiuridan mravalkomponentian sabazro monopoliaze 
gadasvlis aucileblobam moiTxova “Bell System”-is uzarmazari 
reorganziacia. roca “At & T”-m adgilobriv satelefono 
kompaniebs regionaluris statusi mianiWa, cotas Tu egona, rom 
erT-erTi maTgani momavalSi ZiriTad kompanias Caanacvlebda da 
mis saxels miiTvsebda.   

• teqnologiuri cvlilebebi. sahaero xomaldebis gadasvlam 
Sidawvis Zravidan reaqtiul Zravebze didi gavlena iqonia  
Zravasa da korpuss Soris kavSirze. zogierTma, ukve momqmedma 
kompaniam mniSvnelovani zarali ganicada, radgan sworad ver 
Seafasa sirTuleebi; boingi reaqtiuli Zravis mwarmoebeli 
industriis liderad iqca, raki ar CamorCa ganviTarebis 
tendenciebs. (hendersoni da klarki, 1990 w.). 

• organizaciebi izrdeba. `dek~-i ayvavda Zalze araformaluri da 
moqnili struqturis wyalobiT, kompaniis arsebobis sawyis 
etapze, magram amave struqturas mTavari problemebi maSin 
Seeqmna, rodesac igi mravali miliardi dolaris mflobeli 
korporacia gaxda. 

• xelmZRvanelobis cvla. axali liderebis pirvel iniciativas 
xSirad reorganizacia warmoadgens. isini cdiloben, sakuTari 
kvali daaatyon organizacias maSinac ki, roca cvlilebis 
aucileblobas veravin xedavs.  

 
milerma da frizenma (1984 w.) Seiswavles rogorc warmatebuli, ise 
problemuri kompaniebi, romlebSic struqturuli cvlileba 
mimdinareobda da daaskvnes, rom kompaniebs, romlebsac problemebi 
hqondaT, rogorc wesi, am samidan erT-erT konfiguraciaSi eqceodnen: 
 

• impulsuri kompania: swrafad mzardi organizaciaa, romelsac 
erTi piri an ramdenime maRali rangis adamiani akontrolebs. 



115 
 

msgavs organizaciebs primitiuli struqturebi da kontrolis 
meqanizmebi aqvT da kompania sul ufro da ufro ukontrolo 
xdeba. mogeba SeiZleba mkveTrad daeces da gadarCena kiTxvis 
niSnis qveS dadges. bevri, erT dros warmatebuli, mwarmoebeli 
organizacia Tavisi ganviTarebis am etapze borZikobs; maT ver 
SeZles ganviTarebuliyvnen TavianTi martivi struqturis miRma. 

• umoqmedo biurokratia: Zveli, tradiciebiT marTuli, 
organizaciaa, romelsac produqciis gamosaSvebi moZvelebuli 
xazi gaaCnia. prognozirebadma da mSvidma garemom yvelas 
daurwia akvani da miaZina, maRali donis menejmenti ki monurad 
erTgulia Tavisi Zveli meTodebis. sainformacio sistemebi 
Zalze primitiulia saimisod, rom cvlilebis aucilebloba 
dainaxos, xolo dabali donis menejerebi Tavs grZnoben 
ignorirebulebad da gaucxoebulebad. mravali tradiuli xazis 
gamgrZelebeli korporacia da saxelmwifo biurokratia ergeba 
am borZika meqanikuri biurokratiis jgufs. 

• uTavo giganti: aramWidrod dakavSirebuli, avtonomiuri 
erTeulebis Semcveli organizacia, romelic feodaluri 
samefoebis nakrebad iqca. msgavs organizaciebSi 
administraciuli birTvi sustia. iniciativebis da Zalauflebis 
umetesoba ki avtonomiur danayofebSia Tavmoyrili. kompania 
realuri strategiis an mZlavri mmarTveli Zalis gareSe 
darCenili, Tavisuflad mihyveba dinebas. TanamSromloba 
minimaluria, radgan departamentebi erTmaneTs ejibrebian 
resursebisTvis. gadawyvetilebis miReba aris reaqtiuli da 
krizisze orientirebuli. “WorldCom”-i aris sul bolo magaliTi 
imisa, Tu rogor SeiZleba zemoT dasaxelebul organizaciebs 
seriozuli problemebi SeeqmnaT. aRniSnuli kompaniis 
aRmasrulebelma direqtorma, berni ebersma, swrafad gardaqmna 
misisipiSi dawyebuli patara proeqti  globalur 
telesakomunikacio gigantad. konkurenti kompaniebis Sesyidvis 
niWis miuxedavad, man ver moaxerxa, isini erT mTlian 
organizaciad Camoeyalibebina.  arsebobda aTobiT 
dapirispirebuli kompiuteruli sistema; adgilobrivi qselebis 
sistemebi erTmaneTs imeorebdnen da erTad sworad  ver 
muSaobdnen; arc saangariSo sistemebi iyo koordinirebuli. `nu 
ifiqrebT “WorldCom”-ze igives, rasac sxva korporaciebze 
fiqrobT~, Tqva erTma pirovnebam, romelic mravali wlis 
ganmavlobaSi muSaobda am kompaniis maRal Tanamdebobaze. `es ar 
aris kompania. es aris mxolod Zireulad gansxvavebuli 
nawilebis erToba. igi ubralod arafunqciuria.“ (aiSenvaldi, 
2002 w. gv. C-4). 

 
milerma da frizenma (1984 w.) daadgines, rom problemur 
organziaciebSic ki struqturuli cvlileba epizodur xasiaTs 
atarebda: mcire cvlilebis xangrZliv periods ZiriTadi 
restruqturizaciis mokle epizodi mohyveba. organizaciebi Tavs 
ikaveben ZiriTadi cvlilebis ganxorcielebisgan, radgan stabiluri 
struqtura amcirebs gaugebrobasa da uzustobas, inarCunebs Sida 
Tanmimdevrulobas da icavs arsebul Tanafardobas. stabilurobis 
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fasi aris struqtura, romelic izrdeba da sul ufro da ufro 
metad Seusabamo xdeba garemosTan. sabolood es naprali imdenad 
didi xdeba, rom gardauvalia kapitaluri modernizebis 
ganxorcieleba. restruqturizacia, am gagebiT, sagazafxulo 
dasufTavebas waagavs: Cven vagrovebT namsxvrevebsa da nagavs Tveebis 
an wlebis ganmavlobaSi, sanam sabolood ar aRmovCndebiT dagrovili 
masis winaSe. 

restruqturizaciis samuSaos Sesruleba: sami Tematuri 
magaliTi 

am nawilSi Cven ganvixilavT restruqturizaciis sam Tematur 
magaliTs. yuradRebas konkretulad konstruqciebis modernizaciaze 
(reinJiringi) gavamaxvilebT, romelic aspareze gamoCnda 1990-ian 
wlebSi, rogorc struqturul azrovnebaSi gaCenili ramdenime axali 
tendenciis damcavi koncefcia: `rodesac xdeba procesis modernizeba, 
samsaxurebi viwro da amocanaze orientirebuli sistemidan gadadian 
mravalganzomilebianSi. adamianebi, romlebmac erTxel ukve gaakeTes 
is, rac maT sxvam uTxra, axla piriqiT, TviTon akeTeben arCevans da 
TviTon Rebuloben gadawyvetilebas. konveieruli muSaoba qreba. 
funqcionaluri departamentebi kargaven arsebobis azrs. menejerebi 
aRar iqcevian ise rogorc zedamxedvelebi da ufro ise iqcevian 
rogorc trenerebi. muSakebi fokusirdebian ufro metad 
momxmareblebis da naklebad TavianTi ufrosebis moTxovnebze. axali 
stimulebis sapasuxod icvleba midgomebi da Rirebulebebi. 
organizaciis praqtikulad yvela aspeqti gardaiqmneba, xSirad _ 
gaucnobiereblad~ (hameri da Cempi, 1993 w., gv. 65). 
 

modernizebis procesi da misgan warmoqmnili Sedegebi 
mniSvnelovnad gansxvavdebian erTmaneTisgan. rogorc Cempim Tavis 
momdevno wignSi, `modernizebis marTva~ (1995 w.), aRniSna: 
`modernizebas problemebi Seeqmna~. man xarvezebi ufrosi menejmentis 
azrovnebis defeqtebs miawera. imisaTvis rom modernizeba 
warmatebuli iyos, faqtobrivad menejerebi unda Seicvalon. 
modernizebis zogierTi iniciativa katastrofuli iyo, amis naTeli 
magaliTia amerikis grZelmarSrutiani avtobusebis kompania “GreyHound 
Lines”. raki kompania 1990-iani wlebis dasawyisSi  gakotrebis 
mdgomareobidan gamovida, axalma menejmentma didi reorganizacia 
gamoacxada, sadac adgili eqneboda Statebisa da marSrutebis 
mniSvnelovan Semcirebebs da moxdeboda adgilebis dajavSnis axali 
kompiuteruli sistemis ganviTareba. axalma iniciativam kargad 
iTamaSa uol sTriTze, sadac kompaniis aqciebis fasi swrafad iwevda, 
magram man cudi samgzavro tarifebi daawesa mein sTriTze, radgan 
rogorc momxmareblebis momsaxurebam, ise axali adgilebis dajavSnis 
sistemam kraxi ganicada. aCqarebam, arasakmarisma dafinansebam da 
usulgulo damokidebulebam, rogorc TanamSromlebis, ise 
momxmarebelebis mimarT, gamoiwvia is, rom es kompania 
saxelmZRvaneloSi Sevida rogorc magaliTi imisa, Tu rogori ar 
unda iyos restruqturizacia. sabolood “GreyHound Lines”-is aqciebi 
daeca da menejmenti iZulebuli gaxades wasuliyo. erTma 
damkvirvebelma ironiulad aRniSna: `maT modernizaciiT jojoxeTamde 
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miiyvanes es samsaxuri~ (TomSo, 1994 w., gv. A1). mraval organizaciaSi 
modernizeba iyo saSualeba samuSao Zalis Semcirebis gadasafaravad. 
 
magram SesaniSnavi da warmatebuli restruqturizaciis magaliTebic 
iyo. aq Cven sxvadasxva droisa da dargis sam magaliTs ganvixilavT. 
amis pirveli magaliTia `siTibanki~, romelic 1970-iani wlebiT 
TariRdeba. e.i. termini modernizeba manamdelia, sanam iqneboda 
gamoyenebuli struqturul cvlilebasTan mimarTebiT. 
 

“Citybank” saTadarigo oTaxi 
`siTibankis~ saTadarigo oTaxs – departaments, romelic aformebda 
Cekebsa da sxva finansur dokumentebs – gaaCnda problema, rodesac 
1970 wels mas saTaveSi jon ridi Caudga (sigeri, lorSi da gibsoni, 
1975 w.). produqtiuloba dabali iyo, Secdomebi _ xSiri, xolo 
xarjebi yovel wels TiTqmis 20 procentiT izrdeboda. ridma 
droulad daadgina, rom es sfero mkveTr struqturul cvlilebas 
saWiroebda. tradiciulad igi ganixileboda rogorc bankis 
klientebTan kontaqtis samsaxuri, Tumca agebuli iyo rogorc 
meqanikuri biurokratia. ridma gadawyvita midgomoda mas ara rogorc 
saTadarigo funqcias, aramed _ rogorc sawarmos: damoukidebeli 
didi moculobis mwarmoebel saSualebas. am koncefciis 
gansaxorcieleblad man savtomobolo industriis maRali donis 
aRmasruleblebi Semoiyvana. erT-erTi aseTi iyo robert vaiti, 
romelic Camovida fordis mwarmoebeli qarxnidan, raTa gamxdariyo 
saTadarigo oTaxis axali struqurisa da sistemebis mTavari 
arqiteqtori. 
 

vaitma Tavdapirvelad SeimuSava `pirveli fazis samoqmedo 
gegma~, romelic gulisxmobda xarjebis Semcirebas, axali 
kompiuteruli sistemebis damontaJebasa da finansuri kontrolis 
sistemis SemuSavebas, romelic Seasrulebda, rogorc saqmianobis 
dagegmvas, ise mis Sefasebas. faqtobrivad, es strategia ara marto 
inarCunebda meqanikur biurokratias, aramed kidev ufro amkacrebda 
mas. pirveli fazis ganxorcielebis Semdeg, vaitma daaskvna, rom `Cven 
sakmarisad ver davubrundiT ZiriTad safuZvlebs da aRmovaCineT, rom 
srulyofilad arc ki gvesmis dRevandeli procesebi~ (sigeri, lorSi 
da gibsoni, 1975 w gv. 8). amas mohyva, saTadarigo oTaxSi mimdinare 
procesebis intensiuri, detaluri Seswavla. vaitma da misma 
partniorebma SeimuSaves detaluri samarSruto teqnologiuri sqema, 
romelmac oTaxis mTeli kedlebi dafara. maT daaskvnes, rom 
arsebuli struqtura, faqtobrivad, iyo erTi didi, funqcionaluri 
milsadeni. yvelaferi gadioda `winaswar damuSavebasa~ da “kodirebas” 
milis TavSi. momdevno etapze ki, gaivlida milis funqcionalur 
nawils, sanam ar miaRwevda milis meore bolos. ridma da vaitma 
gadawyvites, rom es mili ramdenime ufro patara nawilad gaetexaT, 
ise rom TiToeuli gaatarebda sxvadasxva `produqts~ da eyoleboda 
calkeuli zedamxedveli menejeri, romelic pasuxismgebeli iqneboda 
uwyvet procesze. mTavari azri struqturis meqanikuri 
biurokratiidan mravalganyofilebian formaze gadayvanaSi 
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mdgomareobda. cvlilebasTan erTad vaitma daawesa muSaobis xarisxis 
maCveneblebi da mWidro angariSvaldebulebiTi procedurebi – 
xarisxis 69 indikatori da droiTi xazis 129 sxvadasxva standarti.   
 

gasakviri rodia, rom am momTxovnma, zemodan qvemoT principis 
gamtarebelma midgomam, warmoSva SiSi da zizRi saTadarigo oTaxSi 
momuSave mraval ufrosi asakis TanamSromels Soris. ufro metic, 
saqme TiTqmis ajanyebamde mivida. rogorc mincbergis modeli 
prognozirebs, teqnikuri birTvi mkacrad aRudga win am Carevas. ridma 
da vaitma axali struqtura faqtobrivad erT RameSi ganaxorcieles, 
romlis moklevadiani Sedegi iyo qaosi da sistemis ZiriTadi 
krizisis gamowveva. ori kvira dasWirda, rom yvelaferi isev 
amuSavebuliyo da xuTi Tve _ gardamavali periodiT gamowveuli 
problemebi rom gamosworebuliyo. gadailaxa ra es krizisi, axalma 
sistemam muSaobis Sedegebis mkveTri gaumjobeseba moitana: warmoeba 
gaizarda, xolo xarjebi da Secdomebi Semcirda. saTadarigo oTaxi 
moulodnelad gaxda konkurentuli upiratesobis mTavari wyaro. 
 

`siTibankis~ saTadarigo oTaxis rekonstruqcia kidev erTxel 
miuTiTebs menejeruli warmosaxvis mniSvnelobaze. saTadarigo oTaxis 
rekonstruqciis mTavari koncefcia ar iyo axali. funqcionaluri 
biurokratiidan mravalganyofilebian formaze gadasvla pirvelad 
1920-ian wlebSi daiwyo, “General Motors”-sa da “DuPont”-Si. mTavari 
naxtomi iyo mravalganyofilebiani organizaciis ideis misadageba 
bankis saTadarigo oTaxisaTvis. 
 

`siTibankis~ restruqturizacia eyrdnoboda zemodan qvemoT 
princips da fokusirebuli iyo, ZiriTadad, Sida efeqtianobaze. es 
exeboda modernizaciis bevr, magram araviTar SemTxvevaSi yvela 
mcdelobas. 
 

kodakis Savi da TeTri ganyofileba 
 

istman kodakma, romelic hameris da smitis (1993 w.) mier 
dasaxelebulia modernizebis klasikur magaliTad, am procesis 
stimulireba zemodan daiwyo, Tumca met upiratesobas 
momxmareblebsa da sxvadasxva donis TanamSromlebis uflebebiT 
aRWurvaze akeTebda. kodakis mdidari istoria saTaveebs iRebs 
1880-iani wlebis dasasrulidan, rodesac georg istmanma xis 
yuTebis warmoeba daiwyo, romlebsac SeeZloT erT firze 
moecvaT asi individualuri suraTi.  

 
erTi saukunis Semdeg kodaki iyo giganti, romelsac hqonda 
problema: misi saxeli da firi cnobili iyo mTel msoflioSi, 
magram kompanias Zirs uTxrida mudmivi konkurencia, maRali 
xarjebi, klientebis kmayofilebis kleba, Zalauflebis 
dakargvis saSiSroeba da TanamSromlebis motivaciis Semcireba. 
1989 wels, maRali rangis menejerebis Sexvedraze, kodakis 
Cveulebriv Tavazian, mozomilad mosaubre mTavar aRmasrulebel 



119 
 

direqtors, kolbi Candlers daniT xis magidis daCexvis 
mcdeloba hqonda. gzavnili naTeli da aSkara iyo: kodaks 
sWirdeboda Zireuli Secvla, xolo mis funqciur, `buxris 
sakvamluris~  magvar struqturas gza unda daeTmo procesze 
orientirebuli organizaciisTvis – nedleulidan mza 
produqtamde Seuferxebeli dinebisTvis (hameri da Cempi, 1993 w.). 

 
kodakma reorganizaciis eqvsi mimarTulebiT warmarTva 
gadawyvita, romlidanac erT-erTi Sav-TeTri filmi iyo. 
ganxorcielebis procesi dauyovnebliv unda dawyebuliyo da 
nebismieri dagvianebuli an Seferxebuli muSaoba aRkveTiliyo. 
Sav-TeTr ganyofilebaSi administratorebis jgufma yuradReba 
gaamaxvila sami mimarTulebis Seqmnaze: grafikaze, samedicino-
sanitarul disciplinasa da xsnad safarze. yvela sxva sfero 
(finansuri momsaxureba, adamianuri resursebi da teqnikuri 
daxmareba) `eZRvneboda~ am mimarTulebebis ganviTarebis 
xelSewyobas.  

 
erT-erTi pirveli amocana iyo muSaobis Sefasebis da dinebebis 
(produqtiulobis, inventaris, narCenebis, xarisxis, detalebTan 
Sesabamisobis) standartebis Seqmna. operatiuli dinebis 
wyalobiT, romelic yuradRebis centrSi iyo, menejerebi da 
zedamxedvelebi instruqtorebad da wamaxalisebel aqtivistebad 
gadaiqcnen. xSiri araformaluri Sexvedrebi signalebis da 
problemebis dadgenis SesaZleblobas iZleoda. TanamSromlebs 
stimuli miecaT, rom SeemuSavebinaT adgilobrivi xedvebi da 
ganesazRvraT prioritetebi da gaumjobesebis gegmebi 
yvelaferTan mimarTebaSi: dawyebuli inventaris da narCenebis 
SemcirebiT, damTavrebuli urTierTobebis damyarebiT 
momwodeblebTan da mitanis drois daCqarebiT (frangosi, 1996 w.). 

 
mTeli muSaoba koncentrirebuli iyo gare momxmareblebis 
dakmayofilebaze; yoveli gadadgmuli nabiji mimarTuli iyo 
Sida klienturis dakmayofilebasa da dasaqmebul pirebs Soris 
TanamSromlobis gaumjobesebaze. jvaredinad funqcionirebadi 
gundebi xarisxsa da xarjebis SemcirebaSi warmatebebs 
aRwevdnen. restruqturizaciis dawyebidan ori wlis Semdeg 
muSaobis standartebi gadaWarbebiT iyo Sesrulebuli. 
rentabelobis TvalsazrisiT es ganyofileba warmoadgenda 
kompaniis ara mxolod erT-erT mokiafe varskvlavs, aramed aseve 
aRiarebuli iyo saukeTeso samuSao adgilad. 

 
 

 
 

`beT israelis~ saavadmyofo 
 

 
samedicino sferoSi ganxorcielebuli restruqturizaciis 
magaliTs bostonis `beT israelis~ saavadmyofo warmoadgens, 
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romelic cdilobda gadasuliyo gundur muSaobaze da ufro 
didi avtonomiisaTvis mieRwia. jois klifordma, rodesac `beT 
israelis~ saavadmyofos saeqTno ganyofilebis ufrosi gaxda, 
aRmoaCina, rom am dawesebulebaSic im dros saavadmyofoebSi 
farTod gavrcelebuli zemodan-qvemoT struqturuli principi 
moqmedebda: 
 
minimaluri momzadebis sanitrebs yvelaze meti kontaqti 
hqondaT pacientebTan, magram ar hqondaT aranairi 
uflebamosileba. isini unda misuliyvnen TavianT 
zedamxedvelTan da ekiTxaT, SeeZlo Tu ara avadmyofs aspirinis 
miReba. amis Semdeg, zedamxedveli ekiTxeboda mTavar meddas, 
romelic, Tavis mxriv nebarTvas iRebda eqimisgan. eqimi 
ikiTxavda, Tu ramdeni xani awuxebda tkivilebi avadmyofs. 
rasakvirvelia, ufrosi medda ar flobda srul informacias. ase 
rom, igi iZulebuli iyo detalebis Sesaxeb ekiTxa 
sanitrisaTvis da miRebuli informacia eqimisTvis miewodebina. 
es iyo sasacilo, uxerxuli da aradamakmayofilebeli situacia, 
sadac SeuZlebeli iyo meddas saerTod raime saxis kmayofileba 
egrZno. sistema iyo ierarqiuli, fragmentuli, moklebuli 
indivualobas da [zedmetad marTuli] (helgeseni, 1995 w. gv. 134). 

 
erTeulebis SigniT meddebis pasuxismgeblobebi kargad iyo 
gansazRvruli: zogs evaleboda wamlebis gacema, zogs _ 
organizmis sasicocxlo niSnebis saTvalTvalo aparaturis 
monitoringi, zogs arteriuli wnevis gazomva, zogsac – Ramis 
WurWlis Sedgma,  loginis gasworeba da sakvebiT momsaxureba. 
amdenad, pacientebis simSvide xSirad irRveoda uamravi ucxo 
adamianis moZraobiT. sinamdvileSi arc erTma ar icoda zustad, 
Tu ra sWirda calkeul avadmyofs. 

 
miCel rabkinis daxmarebiTa da TanamSrolobiT, `beT israelis~ 
progresulad moazrovne mTavarma aRmasrulebelma direqtorma 
klifordma ganaxorciela ZiriTadi struqturuli cvlileba, 
dawyebuli piramididan, romlis boloSi meddebi iyvnen, 
damTavrebuli CarTulobis badiT, sadac medebi centrSi 
iqnebodnen. es koncefcia, romelsac `pirveladi movla~ ewodeba, 
calkeuli meddis mier konkretuli pacientis zedamxedvelobas 
gulisxmobs. am principis mixedviT pacientis miRebisTanave 
medda Rebulobs informacias, SeimuSavebs srul gegmas, krebs 
gunds, romelic uzrunvelyofs ocdaoTxsaaTian movlas da 
ojaxs mosalodneli Sedegebis Sesaxeb awvdis informacias. 
medda-menejeri saxavs miznebs da uzrunvelyofs, rom mTavar 
meddas hqondes xarisxiani movlisTvis aucilebeli yvela 
resursi. 

 
raki mTavar meddas meti pasuxismgebloba daekisra, gadaixeda 
kavSirebi eqimebsa da hospitlis sxva TanamSromlebTan. eqimis 
miTiTebebis ubralo Semsruleblis nacvlad, mTavari medda 
gaxda profesionali partniori, romelic eswreboda Semovlebs 
da rogorc Tanasworuflebiani wevri monawileobas Rebulobda 
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mkurnalobis Sesaxeb gadawyvetilebebSi. mneebi 
angariSvaldebuli gaxdnen mTavari meddebis winaSe da ara 
mneebis zedamxedvelis winaSe. imave mnes daevala  pacientis 
loginis gasworeba, mis higienaze Tvalis devneba  da maTTvis 
sakvebis langrebiT mitana: samrecxaos TanamSromlebs ki _ 
sufTa TeTreulis mitana moTxovnis mixedviT da ara dReSi 
erTxel. `beT isralis~ CarTulobis bade kidev ufro gaaZliera 
modernizebulma teqnologiebma, ramac yvelas gauadvila 
xelmisawvdomoba pacientis Sesaxeb informaciasa da 
administraciul monacemebze. 
 
mTavarma meddebma bevri ram iswavles sxvadasxva, adre dabal-
anazRaurebadi, saqmeebis keTebiT. magaliTad, sawolis gasworeba 
gadaiqca imis saSualebad, rom genaxa pacientis pirobebi da 
Segefasebina ramdenad kargad muSaobda pacientis mkurnalobis 
gegma. aseve, jois klifordis zemodan-qvemoT zedamxedvelis 
roli qselis-centrze orientirebul koordinatoris roliT 
Seicvala. imis nacvlad, rom adamianebisTvis eTqva ra 
ekeTebinaT, igi fokusirebuli iyo yvelas informirebulobis 
xarisxis gazrdaze. 
 
`beT israelis~ saavadmyofoSi, yvela pacientis movlis centrSi, 
jois klifordma daakavSira CarTulobis badis sxvadasxva, 
urTierT-gadamkveTi faqtori: `Cemi samuSaos didi nawili eTmoba 
meddebis mudmivad informirebulobas, Tu ra xdeba gareT – ras 
akeTebs gamgeoba, ra gadawyvetilebebis miRebis aucilebloba 
dgas saavadmyofos winaSe, ra problemebi arsebobs am qveyanis 
janmrTelobis dacvis sferoSi. me aseve vawvdi maT informacias 
imasTan dakavSirebiT, Tu rogor vcdilob gavagebino maTi 
saqmianobis Sesaxeb vice-prezidents, Cvens gamgeobasa da 
mTlianad msoflios - Tu ras akeTeben isini aq ... meddebis 
profesiis da saerTod samedicino sferosTvis~ (helgeseni, 1995 
w. gv 158).  
 
`beT israelis~ mTavari meddebis koncefciam, romelic 

inicirebuli iyo 1970-iani wlebis Sua wlebSi, mniSvnelovnad 
gaaumjobesa pacientebis mdgomareoba da aamaRla meddebis sulieri 
SemarTeba. meddebis jgufSi Statebis reorganizacia mniSvnelovnad 
Semcirda (sfringarni, 1982 w.) da am modelis warmatebam igi Zalze 
gavleniani da misabaZi gaxada, rogorc SeerTebul StatebSi, ise 
sxvaganac. magram warmatebuli cvlilebac ar aris yovelTvis 
maradiuli. wlebis Semdeg samedicino sferoSi ganxorcielebulma 
cvlilebebma maRali zewolis qveS moaqcia `beT israelis~ modeli. 
meti pacienti _ meti problemiT, magram naklebi palatebiT, ramac 
daamZima meddebis muSaoba da gamoiwvia Statebis Semcireba. `beT 
israelma~ amjobina ganeaxlebina Tavisi midgoma imiT, rom Seeqmna 
integrirebuli `momvlelTa gundebi~. yoveli axali pacientisTvis, 
konkretul SemTxvevebze momuSave momvlelebis 
gaerTianebis/Tavmoyris nacvlad, man Seqmna meddebis, eqimebisa da 
damxmare personalis  mudmivmomqmedi gundebi, romlebic mTavar 
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meddebs mravaldisciplinur daxmarebas aRmouCendnen. (randali, 
starkvezeri da noriSi, 1998 w.). 
 
 
 

warmatebuli struqturuli cvlilebis principebi 
Tanafardoba restruqturizaciis marcxsa da warmatebas Soris  
maRalia. `siTibankis~, `kodakis~ da `beT israelis~ mcdeloba 
warmatebuli iyo, radgan maT daicves warmatebuli struqturuli 
cvlilebis ramdenime mTavari principi: 
 

• cvlilebis wamomwyebma Seqmna organizaciis miznebisa da 
strategiebis axali koncefcia. 

• maT yuradRebiT Seiswavles arsebuli struqtura da procesi, 
raTa srulad gaegoT rogor muSaobda igi. struqturuli 
cvlilebis mravalma mcdelobam marcxi ganicada, radgan igi 
iwyeboda arsebuli rolebis, urTierTobebisa da procesebis 
araadekvaturi aRqmiT. 

• maT Seqmnes axali struqtura miznebis, teqnologiebisa da 
garemos cvlilebebis sapasuxod. 

• da bolos, muSaobis procesSi maT Caatares eqsperimenti, ris 
Sedegadac SeinarCunes is, rac realurad muSaobda da uaryves 
is, rac ar funqcionirebda.  

 
 

reziume 
mocemul SemTxvevaSi organizaciis struqtura warmoaCens Sida 
samuSaoebis gare problemebTan dakavSirebis mcdelobas. 
paralelurad, menejerebi muSaoben organizaciuli dilemebis 
gadaWraze: Zalze SemWidrovebulebi varT, Tu piriqiT? xom ar arian 
TanamSromlebi dausaqmebeli, an zedmetad datvirTuli? Znelia Cveni 
daTanxmeba Tu piriqiT? xom ar xarjaven adamianebi Zalian bevr an 
cota dros erTmaneTTan harmonizaciisaTvis? struqtura warmoadgens 
sxvadasxva jgufidan wamosuli pretenziebis gadaWras. 
 

mincbergi ganasxvavebs organizaciuli struqturis xuT mTavar 
komponents: strategiul mwvervals, saSualo donis menejements, 
operatiul birTvs, teqnostruqturas da damxmare personals. es 
komponentebi qmnian Tavisebur sqemebs: meqanikur biuokratias, 
profesiul  biurokratias, martiv struqturas, mravalganyofilebian 
formas da adqokratias. helgesenma amas daumata nakleb ierarqiuli 
modeli _ CarTulobis bade. 
 

saboloo jamSi, cvlilebebi moiTxovs struqturuli adaptaciis 
zogierT formas. restruqturizacia an reorganizacia aris 
logikuri, magram maRali riskis Semcveli reaqcia. mokle 
perspeqtivaSi igi aucileblad iwvevs gaurkvevlobas, winaaRmdegobas 
da warmatebis klebasac ki. Soreul perspeqtivaSi warmateba 
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damokidebulia imaze, Tu ramdenad kargad moergeba axali modeli 
garemos, amocanas da teqnologiebs. igi aseve damokidebulia axali 
struqturis dasanergad aucilebeli fundamentis arsebobaze. 
efeqtiani restruqturizacia moiTxovs rogorc tipuri problemebis 
detalur, mikroskopiul Sefasebas, ise saerTo topografiuli 
warmodgenis Seqmnas struqturuli variantebis Sesaxeb. 
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Tavi mexuTe 

 

jgufebis da gundebis organizeba 

 
 

Cvidmeti wlis gogona sasikvdilod daSavda sietlSi 
momxdari saavtomobilo katastrofis dros. gamoacxades, 
rom mas gaeTiSa tvini; misi mSoblebi gogonas organoebis 
gamoyenebis uflebis gacemaze daTanxmdnen. misi Tirkmlis 
qsovilis saxeoba Seiyvanes nacionalur monacemTa 
kompiuterul bazaSi. neSvilSi aRmoCnda potenciuri 
mimRebi: ormocdaori wlis, sami Svilis deda, romelic 
mokvdeboda, Tu axal Tirkmels ar gadaunergavdnen. 
 
doqtori piter miniCi aris neSvilis saavadmyofos qirurgi da 
swored man unda gaakeTos transplantacia. igi ukavSirdeba Tavis 
kolegas sietlSi, raTa misgan gaigos Tirkmlis mdgomareobis Sesaxeb. 
sxvadasxva faqtoris gaTvaliswinebis Semdeg miniCi gadawyvets, rom 
miiRos es organo. sietlis qirurgebis gundi yidulobs Tirkmels, 
amowmebs misi qsovilis Tavsebadobas da axdens gayinuli Tirkmlis 
transportirebas aeroportSi, neSvilSi gadasagzavnad. paralelurad, 
neSvilis transplantologTa gundi axdens mimRebi pacientis 
hospotalizacias. isini atyobineben am mimReb hospitalsac da aZleven 
mas daaxloebiT Sefasebas, Tu ramdeni xani gastans operacia; 
laboratoria gafrTxilebulia, rom Caataros saboloo jvaredini 
Semowmeba Tavsebadobaze maSinve, rogorc ki Tirkmeli Camova; es aris 
samsaaTiani proceduraa. 
 

Tirkmeli CamotanisTanave miaqvT laboratoriaSi. oTxmocdaaTi 
wuTiT adre, vidre daideba jvaredini Semowmebis saboloo Sedegebi 
meddebi iwyeben saoperacio oTaxis momzadebas; laboratoria iZleva 
dadebiT daskvna, ase rom, transplantati SeiZleba waiRon 
daniSnulebis adgilze. transplantologTa gundis wevrebi ikribebian 
da inawileben Sesabamis movaleobebs. qirurgi wmends organos. 
pirveli asistenti aSorebs cxims da exmareba qirurgs organos axal 
yinulSi gaxvevaSi. saoperacio da da eqTani amzadeben instrumentebis 
magidas. anesTeziologi da meddis asistenti amzadeben pacients 
operaciisTvis. transplantaciis proceduris dros saopercio eqTans 
moaqvs instrumentebi da saoperacio Zafebi. saoperacio eqTani 
Tvalyurs adevnebs operacias da winaswar iTvaliswinebs, romeli 
instrumenti dasWirdeba qirurgs. qirurgi koncentrirebulia 
operaciaze. pirveli asistenti amoiRebs qsovils. anesTeziologi 
Tvalyurs adevnebs pacientis sasicocxlo maCveneblebs da 
zedamxedvelobas uwevs meddis asistents. 
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am sicocxlis gadarCenisTvis brZolaSi warmateba imdenadvea 

damokidebuli gundze,  ramdenadac qirurgis teqnikur unarebze. 
mravalmxrivi funqciebi mkafiodaa gansazRvruli, magram gundis 
wevrebs aqvT SesaZlebloba, rom Seasrulon jvaredini movaleobebic 
da gaakeTon is, ris gakeTebasac situacia karnaxobs. qirurgi aris 
mTavari pasuxismgebeli piri, magram arsebobs mniSvnelovani gverdiTi 
koordinacia: magaliTad, kargi saoperacio eqTani winaswar 
sifrTxiliT  ganWvrets, Tu romeli instrumenti miawodos qirurgs; 
rogorc doqtori miniCi ityoda, „momeci is, rac mWirdeba da ara is, 
rac moviTxove“. igi aseve ambobs: „rac ufro metad SeTanxmebulia 
gundis wevrebis muSaoba, miT ufro didia Sansi, rom warmatebul 
Sedegebs miaRweven. Sekruli gundis Seqmnas gadamwyveti mniSvneloba 
aqvs. qirurgi unda iyos rogorc gundis xelmZRvaneli, aseve, kargi 
teqnikuri Semsrulebeli.“  aseTi gunduri muSaobis Sedegad, miniCma 
warmatebulad daasrula Tavisi kariera. 
 

struqturis gavlena gundis muSaobaze ar Semoifargleba 
mxolod saoperacio xalaTiT. meore msoflio omis dros aSS-is 
armiis komandos batalionma kargi muSaobiT gamoiCina Tavi. igi 
asrulebda yvela amocanas, romelsac avalebdnen, maT Soris, 
ukiduresad maRali riskis Semcvel operaciebs zurgis xazs miRma. 
aSS-is armiiis nebismier samxedro SenaerTSi sikvdilianoba da 
dasaxiCrebebi umdables doneze iyo. mkvlevarTa gunds daevala 
gaerkvia, ra iyo am erTeulis warmatebis mizezi. iyvnen Tu ara am 
SenaerTis jarskacebi da oficrebi yvelaze niWierebi? emzadebodnen 
Tu ara isini imaze ufro xangrZlivi periodis ganmavlobaSi da ufro 
intensiurad, vidre Cveulebriv xdeba xolme? Tu am gunds ubralod 
umarTlebda?  
 

mkvlevrebma daadgines is mizezi, romelic jgufis warmatebis 
garanti iyo. is mocemuli situaciis Sesaferisi struqturis 
formirebaSi mdgomareobda. gegmavda ra misiebs, jgufi 
funqcionirebda demokratiulad. nebismiers SeeZlo Tavisi azris 
Tavisuflad gamoxatva; gadawyvetilebebis miReba xdeboda konsensusis 
safuZvelze, xolo operaciaSi monawileobis strategia mtkicdeboda 
mTeli jgufis mier. SenaerTis dagegmvis struqtura Zalian hgavda 
kvleviTi an saproeqto gundis struqturas. amorfuli rolebi, 
gverdiTi koordinacia da sibrtyiTi ierarqia stimuls aZlevda 
monawileobas, kreatiulobas da nayofier muSaobas. sabrZolo gegmebi 
jgufis saukeTeso naazrevs asaxavda. 
  

sxva ambavi iyo gegmis ganxorcieleba. jgufis struqtura 
gardaiqmna Tavisufali konfederaciidan kargad gansazRvrul, 
mkacrad kontrolirebadi instanciebis jaWvad (daqvemdebarebul 
ganawesad). TiToeuli pirovneba asrulebda konkretul davalebas, 
romelic unda Sesrulebulyo erTwamiani sizustiT. mxolod 
samxedro meTaurs SeeZlo, mieRo operatiuli gadawyvetilebebi an 
gadaesinja gegma. yvela sxva emorCileboda brZanebebs, yovelgvari 
SekiTxvebis gareSe;, Tumca, maT mainc rCebodaT winadadebebis 
SeTavazebis ufleba, Tu dro amis saSualebas iZleoda. brZolaSi 
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jgufi tradiciul samxedro struqturas eyrdnoboda: mkafio 
pasuxismgeblobebi da zeviT miRebuli gadawyveilebebi, romelsac 
mTeli rigiTi Semadgenloba asrulebda. 
 

Tavisi struqturis saWiroebisTvis morgebisas, jgufma ori 
sxvadasxva midgomis saukeTeso nawili gamoiyena. monawileobiTma 
midgomam xeli Seuwyo kreatiulobas, pasuxismgeblobis gaTavisebasa 
da sabrZolo gegmis gagebas. uflebamosilebam, angariSvaldebulebam 
da mkafioobam jgufs saSualeba misca swrafad da efeqtianad emuSava 
operaciebis dros. 
   

dRes Cven vxedavT, rom arsebobs mzardi ndoba 
TviTorganizebadi erTeulebis an gundebis mimarT. amis magaliTia 
`al qaida~. cdilobs ra, gaaerTianos yvela muslimani axali 
xalifatis droSis qveS, `al qaidas~ swams, rom am misiis miRweva 
mxolod ZaliTaa SesaZlebeli. `al qaidam~ saqmianoba daiwyo 
avRaneTSi 1980-ian wlebSi, rogorc ufro centrlizebulma, zevidan-
qveviT marTulma organizaciam, romelsac xelmZRvanelobda osama bin 
ladeni. aSS-is avRaneTSi SeWram Zlier daazarala igi da Tavisi 
usafrTxo samoTxidan gandevna. Mmagram ,,al qaida“ moergo axal 
garemoebebs da ufro decentralizebuli, Tavisufali struqturis 
mqone organziacia gaxda. komunikacia xelmZRvanelobasa  da 
adgilobriv SenaerTebs Soris gasaidumloebuli labirinTebis, 
saidumlo kurierebisa da Sifrebis meSveobiT xorcieldeba. SerCeuli 
dartymebis logistika muSavdeba Suamavlebis mier, romlebic 
erTmaneTTan akavSireben strategias da operaciebs. dartymas 
axorcieleben mojahedebi, anu SenaerTis wevrebi. specialuri misiiT 
gaerTianebamde saidumlo jgufebis wevrebi Cveulebriv xalxSi 
irevian. erTi da imave regionis jgufebi moqmedeben avtonomiurad. maT 
arc ician, rom imave misiaze SeiZleba paralelurad sxva jgufic 
muSaobdes da misgan damoukideblad Tvalyursac adevnebdnen. gundis 
es  „hidras magvari struqtura abams sasikvdilo Zafs, romelic 
tradiciuli brZanebisa da kontrolis strategiiT Zneli 
dasamarcxebelia. gunduri muSaoba gadakveTs organizaciul da 
nacionalur sazRvrebs da SeiZleba imuSaos rogorc Cven 
sasargeblod, ise sazianod. 
 

axla samuSaos udidesi nawili yvela tipis organizaciaSi 
jgufurad an gundurad sruldeba. rodesac es erTeulebi kargad 
muSaoben, Cveulebrivi adamianebis muSaoba araCveulebriv 
simaRleebamde ahyavT. rodesac gundebi cudad muSaoben, rogorc es 
xSirad xdeba xolme, isini zians ayenebn TviT yvelaze niWieri 
adamianebis mier gaRebul wvlilsac. ra gansazRvravs imas, Tu 
ramdenad kargad muSaoben jgufebi? rogorc qirurgiuli gundis, 
komandosis da „al qaidas“ magaliTebma gviCvena, patara jgufis 
muSaoba Zlier aris damokidebuli struqturaze. kargi gundis mTavar 
Semadgenels warmoadgens rolebis swori ganawileba da 
urTierTobebis ise dalageba, rom SesaZlebeli gaxdes saerTo miznis 
miRweva. 
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am TavSi Cven vikvlevT patara jgufebis an gundebis 
struqturul Taviseburebebs da vaCvenebT, rogor SeuZlia 
restruqturizacias, gamoasworos jgufis muSaoba. Cven viwyebT 
gundebisTvis sxvadasxva variantis aRweriT, aqcents vakeTebT ra 
kavSirze proeqtsa da amocanebs Soris. Semdeg viyenebT sports, 
rogorc magaliTs da ganvixilavT gunduri diferenciaciis, 
koordinaciisa da urTierTdamokidebulebis sxvadasxva models. 
Semdgom aRvwerT maRali maCveneblebis miRwevebis mqone gundebis 
maxasiaTeblebs. dabolos ganvixilavT ocdameerTe saukunis 
dasawyisis aqtualuri sakiTxis,  TviTmmarTveli gundebis dadebiT da 
uaryofiT mxareebs. 
 

amocanebi da kavSirebi patara gundebSi 
variantebis farTo speqtridan jgufebma unda SeimuSavon struqtura, 
romelic maqsimalurad gazrdis calkeuli adamianebis wvlils da 
minimumamde daiyvans problemebs, romlebic xSirad vneben patara 
gundebs. jgufis struqturisTvis mTavaria saqmis keTeba. amocanebi 
gansxvavdeba mkafioobiT, prognozirebadobiT da stabilurobiT. 
amocanebsa da struqturas Soris kavSiri patara jgufSi Zalian hgavs 
maT Soris kavSirs msxvil organizaciebSi. 

konteqstualuri cvladebi 
rogorc meoTxe TavSi aRiniSna, rTuli amocanebi warmoqmnian 
gamowvevebs, romlebic gansxvavdebian SedarebiT martivi amocanebis 
mier gamowveuli problemebisgan. komandos misiis an Tirkmlis 
gadanergvis dagegmva ar aris igive, rac saxlis SeRebvis an ojaxis 
eqskursiaze wasvlis dagegmva. martivi amocanebi ukavSirdebian 
ZiriTad struqturas – mkafiod gansazRvrul rolebs, 
damoukideblobis elementarul formebs da koordinacias gegmis an 
brZanebis mixedviT. ufro rTuli proeqtebi, rogorc wesi, moiTxoven 
ufro kompleqsur formebs: moqnil rolebs, individualur 
interesebze agebul TanamSromlobas da sinqronizacias, 
horizontaluri urTierTobebis da jgufis reaqciis ukugebis 
meSveobiT. Tu situacia ukiduresad bundovani da swraf-tempiani 
xdeba, gansakuTrebiT maSin, rodesac dro warmoadgens faqtors, ufro 
ukeT muSaobs centralizebuli uflebamosileba.  sxva SemTxvevaSi, 
jgufma SeiZleba ver SeZlos gadawyvetilbebis sakmarisad swrafad 
miReba. muSa struqturis gareSe uaresdeba muSaobis xarisxi, ecema 
SemarTeba da moraluri principebi, xolo problemebi mravldeba. 
 

swori jgufuri struqturis Zieba moiTxovs misTvis 
damaxasiaTebeli konteqstualuri cvladebis yuradRebiT ganxilvas, 
romelTagan zogi bundovania, xolo zogi _ rTuli Sesafasebeli: 
 

• ra aris Cveni mizani? 

• ra unda gakeTdes? 

• vin ra unda gaakeTos? 

• rogor unda miviRoT gadawyvetileba? 

• vin aris pasuxismgebeli? 
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• rogor unda movaxdinoT Zalebis koordinacia? 

• ra aRelvebT yvelaze metad calkeul wevrebs: dro, xarisxi, 
monawileoba? 

• raSi mdgomareobs jgufis TiToeuli wevris gansakuTrebuli 
unarebi da niWi? 

• rogoria urTierToba am da sxva jgufebs Soris? 

• rogor unda ganvsazRvroT warmateba? 

gundis zogierTi ZiriTadi forma 
TanamSromlebisa da menejerebis drois udidesi nawili SexvedrebSi 
da samidan Tormet kacamde samuSao jgufebSi ixarjeba. saproeqto 
variantebis saCveneblad SeviswavliT ramdenime fundamentur 
struqturul formas xuTwevriani gundebis magaliTze. es ZiriTadi 
modelebi Zalze martivia imisTvis, rom isini ufro msxvil, ufro 
rTul sistemebs moargo, magram gvexmarebian daganaxoT is principi, 
Tu rogor pasuxoben sxvadasxva sruqturuli formebi sxvadasxva 
gamowvevas. 
 

pirveli aris erTufrosiani sistema; erT adamians aqvs 
uflebamosileba sxvebze (ix. gamosaxuleba 5.1.). informaciis da 
gadawyvetilebebis nakadi moedineba zemodan. jgufis wevrebi 
Tavazoben informacias da komunikacia aqvT pirdapir oficialur 
liderTan da ara erTmaneTTan. miuxedavad imisa, rom es midgoma 
efeqtiania da swrafi, igi ukeT muSaobs SedarebiT martiv da 
pirdapir situaciebSi. ufro rTuli viTareba zedmetad tvirTavs 
ufross, iwvevs ra araswori gadawyvetilebis miRebas an procesis 
droSi gawelvas. Tu pasuxismgebeli piri ar aris uCveulod  
Sromisunariani da  ara aqvs maRali donis gamocdileba da energia, 
xelqveiTebs swrafad ucruvdebaT guli, rodesac xedaven, rom 
miTiTebebi, romlebsac isini iReben, cudadaa dagegmili droSi, an ar 
ergeba situacias. 
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meore alternativa menejmentis dones qmnis ufrosis qveviT (ix. 
gamosaxuleba 5.2.), or pirovnebas eZleva uflebamosileba jgufis 
muSaobis garkveul sferoebze. maTi meSveobiT miedineba informaciisa 
da gadawyvetilebebis nakadi. es mowyoba muSaobs, rodesac amocana 
dayofadia; igi amcirebs ufrosis kontrols, aTavisuflebs ra dros 
samuSaoze, strategiaze an zemdgomebTan urTierTobebze 
koncentraciisTvis.  magram axali fenis damateba zRudavs qveda 
doneebis ufrosTan misawvdomobas. komunikacia xdeba ufro neli da 
ufro rTuli da sabolood SeiZleba avnos jgufis wevrebis 
moralur principebs da samuSaos Sesrulebis xarisxs. 
 

mesame arCevani, faqtobrivad, martivi ierarqiis SeqmnaSi 
mdgomareobs, sadac saSualo donis menejeri angariSvaldebulia 
ufrosis winaSe, magram, samagierod, akontrolebs situacias da aqvs 
komunikacia sxvebTan (ix. gamosaxuleba 5.3.). am mowyobas farTod 
iyeneben TeTr saxlSi. igi met Tavisuflebas aZlevs prezidents, raTa 
igi fokusirebuli iyos ZiriTad amocanebsa da sagareo 
urTierTobebze, xolo operatiul detalebs ganagebs aparatis 
ufrosi. miuxedavad imisa, rom es zRudavs wvdomas ierarqiis zeda 
rgolebze, igi SeiZleba ufro efeqtiani iyos, vidre ordoniani 
menejeruli mowyoba. amave dros, konfliqti operatiuli da zemdgomi 
donis menejerebs Soris Cveulebrivi ambavia da SeiZleba erTis mier 
meoris poziciis uzurpaciis mcdeloba gamoiwvios. 
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meoTxe varianti aris wriuli qseli, sadac informacia da 
gadawyvetilebebi TanmimdevrobiT gadadis erTi jgufidan meoreze.  
(ix. gamosaxuleba 5.4.). TiToeul maTgans SeuZlia miRebulis  
modificireba an masze raimes damateba. es dizaini efuZneba mTlianad 
gverdiT koordinacias da amartivebs komunikacias. TiToeul adamians 
uSualo Sexeba aqvs mxolod or sxvasTan; amitom operaciebi ufro 
advili samarTavia. magram erT sust rgolsac ki am jaWvSi, SeuZlia 
safrTxe Seuqmnas mTel sawarmos. wre SeiZleba Seferxdes iseTi 
rTuli amocanebis gamo, romlebic ufro met ukukavSirs moiTxovs. 
 

bolo SesaZlebloba qmnis egreT wodebul mravalarxian an 
varskvlavur qsels, rogorc mas patara jgufebis mkvlevrebi 
uwodeben xolme (ix. gamosaxuleb 5.5.). es dizaini hgavs helgesenis 
CarTulobis bades. igi warmoqmnis mravalmxriv kavSirebs, ase rom, 
TiToeul adamians SeuZlia daelaparakos nebismier sxvas. informacia 
miedineba Tavisuflad; gadawyvetilebebi iTxovs mravalmxriv 
safuZvlebTan kavSirebs. aseT mravalarxian qselSi zneoba, rogorc 
wesi, Zalian maRalia. es mowyoba kargad muSaobs, Tu amocana aris 
amorfuli an rTuli, magram ufro martivi saqmianobisTvis is aris 
neli da araefeqtiani. yvelaze kargad igi muSaobs, rodesac gundis 
wevrebs aqvT kargad ganviTarebuli komunikaciis unarebi, moswonT 
monawileoba, itanen bundovanebas, moswonT  mravalferovneba da 
SeuZliaT konfliqtebis marTva. 
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gunduri muSaoba da urTierTdamokidebuleba 
xuTkaciani jgufebis SedarebiT martiv SemTxvevebSic ki, formalur 
qsels gadamwyveti mniSvneloba aqvs gundis funqcionirebisTvis. 
SedarebiT did, da kompromisul organizaciebSi movlenebi ufro 
rTuldeba. Cven SegviZlia miviRoT axali perspeqtiva da gavamZfroT 
Cveni azrovneba jgufuri struqturis Sesaxeb, Tu gavcdebiT Sromis 
organizebas. nacnobis ucnobad gardaqmna xSirad gvexmareba ucnobis 
nacnobad gardaqmnaSi. gunduri sportis saxeobebi, rogorc 
msoflioSi arsebuli erT-erTi yvelaze gasarTobi saSualebebi, 
gvTavazoben sasargeblo analogias, raTa amocanebidan gamomdinare, 
davinaxoT, Tu ramdenad gansxvavebuli SeiZleba iyos gunduri TamaSi. 
yoveli Sejibri mis sakuTar, misTvis damaxasiaTebel 
urTierTqmedebis nimuSebs iTxovs. amis gamo, sxvadasxva sports 
mxolod misTvis damaxasiaTebeli struqtura sWirdeba. amgvarad, 
socialuri arqiteqtura mniSvnelovnad gansxvavebulia beisbolis, 
fexburTis da kalTburTisTvis. 
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beisboli 
rogorc piter rouzma erTxel aRniSna, `beisboli aris gunduri 
TamaSi, sadac cxra kaci, romelic Tavis individualur mizans aRwevs, 
qmnis mSvenier gunds~ (kaideli, 1984 w., gv. 8). beisbolis gundi aris 
Tavisuflad integrirebuli konfederacia. calkeuli Zalisxmeva 
umetesad sxvaze damoukidebelia, iSviaTad moicavs ra erTdroulad 
or, an sam moTamaSes. moTamaSeebi, gansakuTrebiT dacvaSi, 
mniSvnelovani distanciiT arian daSorebuli erTmaneTisgan. 
beisbolis gundis diferencirebuli, Tavisuflad dakavSirebuli 
bunebis gamo, Zalze mcire koordinaciaa saWiro sxvadasxva poziciebs 
Soris. orivem - piCermac da qeCermac  - orivem unda icodes ris, 
gakeTebas apirebs meore, xolo drodadro, mindorze myofebma unda 
gaTvalon, rogor imoqmedebs maTi Tanagundeli, konkretulad dacvaSi 
ori moTamaSis yofnis an momwyvdevis (sqvizis) SemTxvevaSi. menejeris 
gadawyvetilebebis umetesoba aris taqtikuri xasiaTis, romlebic, 
rogorc wesi, moicaven individualur Canacvlebebs an RonisZiebebs. 
menejerebi modian da midian, ise, rom seriozulad verc ki vneben 
gundis TamaSs. moTamaSeebi SeiZleba gadayvanil iqnen erTi gundidan 
meoreSi, SedarebiT advilad. axalmosuls SeuZlia saqmis keTeba 
seriozuli koreqtirebebis gareSe. jon apdaikma kargad Seajama es: 
„rogorc Cans, yvela gunduri sportidan beisboli Tavisi qmedebebis 
eleganturi wyvetilobiT, Tavisi uzarmazari da myudro mindvriT, 
romelic aqa-iq mofenilia gamobrZmedili, TeTrebSi Cacmuli, 
gawonasworebuli kacebiT, maTi TavSekavebuli maTematikiT, yvelaze 
ukeT Seefereba adgils, romelic moergeba da romelsac morTav-
mokazmavs martoxela adamiani. es aris arsobrivad ganmartovebuli 
kacis TamaSi.” (keideli, 1984 w.,; gv. 14-15). 
fexburTi 
amerikuli fexburTi sxva ambavia. gansxvavebiT beisbolisgan, 
moTamaSeebi mWidro siaxloveSi TamaSoben. msajebs da ukana 
Tavdamsxmelebs esmiT, xedaven an exebian erTmaneTs. yoveli TamaSi 
moicavs moedanze myof yvela moTamaSes. Zalisxmeva Tanmimdevruladaa 
dakavSirebuli TamaSis winaswar Sedgenil gegmaSi. msajebis qmedebebi 
gzas uxsnis ukanmarbebis moZraobas; dacviTi gundis mindvris pozicia 
xdeba Setevis amosavali wertili da piriqiT. Setevidan dacvaSi 
gardamaval periodSi gadamwyvet rols TamaSobs sxva specializebul 
fexburTelTa jgufi (gansxvavebiT beisbolisgan, calkeuli moTamSis 
Zalisxmeva mkacrad koordinirebulia. jorj aleni, “Washington 
Redskins”-is mwvrTneli ambobs: `fexburTis TamaSi Zalian waagavs 
danadgars. igi keTdeba sxvadasxva nawilisgan. Tu erTi nawili ar 
muSaobs, erTi moTamaSe Seni sawinaaRmdo mimarTulebiT moZraobs da 
ar akeTebs Tavis saqmes, mTeli danadgari Cerdeba~ (keideli, 1984 w., 
gv. 9). 
 
     nawilebs Soris arsebuli mWidro kavSiris gamo fexburTis 
gundi kargadaa integrirebuli, ZiriTadad dagegmvis da ierarqiuli 
kontrolis meSveobiT. ZiriTadi erTeulebi arian Tavdamsxmamelebi, 
dacva da specializebul moTamaSeTa jgufi, sadac TiToeuls Tavisi 
koordinatori hyavs. mTavari mwvrTnelis miTiTebebiT gundi iyenebs 
winaswari dazvervis monacemebs da sxva dakvirvebebs, raTa winaswar 
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SeimuSaos strategia, anu TamaSis gegma. TamaSis mimdinareobisas 
strategiul gadawyvetilebebs, rogor wesi, iRebs mTavari mwvrTneli. 
taqtikur gadawyvetilebebs rogorc Setevis, ise dacvis Sesaxeb, 
iReben asistentebi an daniSnuli moTamaSeebi (keideli, 1984 w.). 
 
    fexburTis gundis sistemuri bunebis gamo, Znelia moTamaSeebis 
gadanacvleba erTi gundidan meoreSi. erTxel irv qrosma, “Philadelphia 
Eagles” -is warmomadgenelma, aRniSna: `Eagles”-is moTamaSe verasodes 
gadava advilad ”Dallas Cowboys”-Si; ubralod, maT Zalze gansxvavebuli 
sistema da filosofia  aqvT.~ (keideli, 1984 w., gv. 15). gansxvavebiT 
beisbolisgan, fexburTi rTul strategias da mkacrad SekavSirebul 
aRsrulebas moiTxovs (keideli, 1984 w.). 

kalaTburTi 
kalaTburTis moTamaSeebi kidev ufro met siaxloveSi TamaSoben, 
vidre fexburTelebi. mwvave, swrafad moZrav gadasvlaSi, Seteva, 
erTsa da imave moTamaSisTvis, SeiZleba gaxdes dacva. kalaTburTelis 
Zalisxmeva maRali urTierTqmedebiT xasiaTdeba; TiToeuli moTamaSe 
damokidebulia yvela sxva moTamaSis Zalisxmevaze. TiToeuli 
moTamaSe SeiZleba CarTuli iyos nebismieri sxva oTxi partnioris 
TamaSSi. nebismiers SeiZleba eWiros burTi da ecados angariSis 
gazrdas. 
 
     kalaTburTi Zalze waagavs improvizebul jazs: gundi moiTxovs 
maRali donis spontanur, ormxriv awyobas. yvelani moZraoben, xSirad 
stiqiurad da ara winaswargansazRvruli mimarTulebiT. kalaTburTis 
warmatebuli sezoni didad aris damokidebuli gundis wevrebs Soris 
arsebul Sinagan kavSirze, Tu rogor `kiTxuloben~ da prognozireben 
erTmaneTis moZraobas Tanagundelebi. moTamaSeebs, romlebic didi 
xnis ganmavlobaSi arian erTad, ganviTarebuli aqvT SegrZneba imisa, 
Tu ras gaakeTebs TiToeuli maTgani sxvadasxva viTarebaSi. 
axalmosulebiT dakompleqtebuli gundi awydeba sirTuleebs, moergos 
calkeul winaswarganwyobebs an Taviseburebebs. keidali (1984 w.) 
aRniSnavs, rom mwvrTnelebi asruleben gamaerTianeblebis funqcias, 
romelTa perioduli Careva aZlierebs gundis mWidro kavSirs, 
exmareba moTamaSeebs koordinirebaSi. beisbolis gundebisgan 
gansxvavebiT, kalaTburTis gundebi ver funqcionireben, rogorc 
calkeuli varskvlavebis nakrebi. fexburTisgan gansxvavebiT, 
kalaTburTs ar hyavs raime saxis jgufebi. es TamaSi erTi mTliani, 
harmonizebuli gundis Zalisxmevaa.D 
 
     diukis universitetis kalaTburTel qalTa warmatebulma gundma 
2000 wels daamtkica jgufuri damoukideblobisa da SekavSirebis 
mniSvneloba. gundma gaimarjva imitom, rom moTamaSeebs SeeZloT 
sxvebis moqmedebebis gaTvla. calkeuli `me~ koleqtiur `Cvens~ 
daemorCila. burTis gadacema TanagundelisTvis maRal Sefasebas 
imsaxurebda da iseve fasobda, rogorc burTis Cagdeba.  kalaTburTi 
aris `swrafi~, fizikurad axlo da adamianebiT gadavsebuli, sadac 
moqmedebaSia 20 xeli da fexi, zeviT da qveviT, gardigardmo, haerSi. 
rac ufro ukeTesia gundi, miT ufro zustia burTis gadacema im 
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mimarTulebiT, romelic sxeulebiT dablokilia.” (lubani, 2001 w., gv 
1). 
 

warmatebuli gunduri TamaSis maxasiaTeblebi 
rogorc sportSi, ise sxvagan, gunduri muSaoba damokidebulia 
TamaSze – imaze, ris gakeTebasac  gundi cdilobs. kleideli (1984 w.) 
gvisvams saTanado struqturis SerCevasTan dakavSirebul ramdenime 
mniSvnelovan kiTxvas: 
 

• rogoria adamianebs Soris urTierTobebis buneba da xarisxi? 

• rogoria gundis wevrebis geografiul sivrceSi ganawileba? 

• Tu gaviTvaliswinebT jgufis miznebsa da SezRudvebs, sad aris 
aq uflebamosileba? 

• rogor miiRweva koordinacia? 

• romeli sityva aRwers yvelaze kargad saWiro struqturas: 
konglomerati, meqanikuri, Tu organuli? 

• romeli sportuli termini aRwers yvelaze kargad menejmentis 
amocanas: moTamaSeebis rigiTobis baraTis Sevseba TamaSis win, 
TamaSis gegmis momzadeba, Tu TamaSis dinebaze zemoqmedebis 
moxdena?  

 
     gundis struqtura SeiZleba gansxvavebuli iyos Tavad erTsa da 
imave organizaciis SigniT. magaliTad, erTi farmacevtuli kompaniis 
samecniero-kvleviTi nawilis menejerma axali wamlis aRmoCenasa da 
gakeTebaSi dainaxa struqturuli ganviTareba: „es procesi viTardeba 
sam gansxvavebul etapze. es waagavs beisbolidan fexburTze  da 
kalaTburTze gadasvlas“ (keideli, 1984. w. gv. 11). ZiriTadi 
fundamentaluri kvlevisas calkeuli mecnierebi damoukideblad 
muSaoben codnis SeqmnisTvis, raTa SeimuSaon codnis erToblioba. 
beisbolis msgavsad, individualuri Sroma aris norma. mas Semdeg rac 
dadgindeba savaraudo wamali, igi eqsperimentatori qimikosebidan 
gadaecema farmakolog mkvlevrebs da mere _ toqsikologebs. Tu 
wamali miiRebs winaswar federalur Tanxmobas, maSin wava klinikos 
mkvlevrebTan, eqsperimentuli testebis Casatareblad. es 
Tanamimdevruli urTierToba fexburTis TamaSis Tanamimdevrobas 
hgavs. saboloo etapze („axali wamlis gamoyeneba“) eqimebi, 
statistikosebi, farmacevtebi, farmakologebi, toqsikologebi da 
qimikosebi muSaoben mWidrod da Tanaziarad, raTa moipovon „sakvebisa 
da wamlebis administraciis“ Tanxmoba. maTi mcdeloba Zalze waagavs 
mWidrod SekavSirebul kalaTburTis gunds (keideli, 1984 w.). 
 
     ian heinsi, „FzioMed“-is aRmasrulebeli vice prezidenti, romelic, 
amave dros, aris qirurgiuli operaciebisas nawiburovani qsovilis 
prevenciis axali biosamedicino midgomebis kalifornieli Semqmneli,  
exmaureba farmacevtuli dargis warmomadgenlebis dakvirvebebs. igi 
acxadebs: „sportSi TamaSi grZeldeba mxolod mokle periodis 
ganmavlobaSi. Cven saqmeSi yoveli TamaSi Tveebis, xandaxan wlebis 
ganmavlobaSi grZeldeba. es Zalian waagavs krikets. erTi TamaSi 



136 
 

SeiZleba gagrZeldes ramdenime dRe da mainc fred damTavrdes. Cveni 
produqti ramdenime wlis ganmavlobaSi gadioda gamocdas da axla 
Cven gvixdeba gadaviyvanoT gundi axal fazaSi; vimuSavoT sakvebisa da 
wamlebis administraciasTan, imisaTvis, rom miviRoT saboloo 
Tanxmoba, rasac aseve didi dro sWirdeba.“ ron heinsi, am firmis 
Tavmjdomare, aRniSnavs, Tu ra rTulia Secvalos misi liderSifis 
stili imis gamo, rom TamaSis wesebi icvleba: „me gadmovedi 
gafarToebuli gundis menejerobidan mflobelobamde, sadac erTsa da 
imave stadionze, erTdroulad, sxvadasxva TamaSi TamaSdeba. Tu Cveni 
liderSifi swrafad ar gadaerTveba erTi TamaSidan  meoreze, Cveni 
moqmedeba ver gamoiRebs swori muSaobis Sedegebs.“ saqmis sworad 
keTeba moiTxovs struqturas an struqturebs, romlebic kargad 
iqnebian morgebuli imaze, ris miRwevasac organizacia apirebs. 
 

gunduri struqtura da maRali miRwevebi 
kargad aris dasabuTebuli mkafio da swori struqturis 
aucilebloba gunduri muSaobisTvis. magaliTad, kacenbaxma da smitma 
(1993 w.), rodesac isini TavianT wignze „gundebis keTilgoniereba“ 
muSaobdnen, asobiT adamiani gamokiTxes ormocdaaTze meti gundis 
Sesaxeb. maTma nimuSma moicva ocdaaTi sawarmo iseT gansxvavebul 
adgilebSi, rogoricaa `Motorola“, „Hewlett Packard“, „Operation Desert Storm“ 
da „Girl Scouts“. maT erTmaneTisgan mkacrad gamijnes 
aradiferencirebuli „jgufebi“ da aSkarad fokusirebuli „gundebi“: 
gundi aris adamianebis mcire raodenoba, romelTac aqvT damatebiTi 
erTmaneTis Semavsebeli unarebi, erTgulad emsaxurebian im saerTo 
mizans, samuSao amocanebs da midgomas, romlebzec isini erTobliv 
pasuxismgeblobas grZnoben (gv. 112).  
 
     kacenbaxis da smitis kvleva gamoyofs maRali xarisxis gundebis 
eqvs gansxvavebul maxasiaTebels: 

 
• maRali miRwevebis mqone gundebi TavianTi miznebis formirebas 

axorcieleben sakuTari SesaZleblobebis an maT winaSe mdgari 
moTxovnebis Sesabamisad, romelTac maT, rogorc wesi, zeda 
rgolis menejmenti uyenebs.  zemdgomi menejerebi gansazRvraven 
gundis bunebas, logikur daniSnulebas da gamowvevebs, aZleven 
ra gundebs Tavisuflebas, rom Tavad dasaxon samuSao miznebi da 
gegmebi. gundebisTvis mkafio uflebamosilebebis micemiT da 
Semdgom gverdze gadgomiT, menejmenti gzas aZlevs koleqtiur 
energiasa da kreatiulobas. 

• maRali miRwevebis mqone gundebi saerTo miznebs konkretul, 
Sefasebad amocanebad gardaqmnian. mizani warmoSobs saerTo 
misias, magram warmatebuli gundebi dgamen damatebiT nabijebs, 
raTa mizani konkretul da Sefasebad amocanebad aqcion: „Tu 
gundi ver isaxavs konkretul amocanebs, an Tu es amocanebi ar 
arian dakavSirebuli uSualod gundis saerTo mizanTan, maSin 
gundis wevrebi ibnevian, iSlebian nawilebad da dabali miRwevis 
mqone TanamSromlebad iqcevian. da piriqiT, rodesac miznebi da 
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amocanebi erTmaneTze igeba da uerTdeba gundis valdebulebebs, 
isini miRwevis Zlieri mamoZraveblebi xdebian.“ (gv. 113). 

• maRali miRwevebis mqone gundebi arian marTvadi moculobis. 
kacenbaxi da smiti adgenen efeqtiani gundis moculobis 
optimalur odenobas, romelic sadRac oridan ocdaxuT kacamde 
meryeobs: „aTi adamiani, Tavisi individualuri, funqciuri da 
ierarqiuli  gansxvavebebiT, ufro kargad imuSavebs saerTo 
gegmis misaRwevad da Sedegebze saerTo angariSvaldebulebiT,  
vidre ormocdaaTi kaci.“ (gv. 114). ufro meti wevri ufro met 
struqturul sirTules niSnavs, amitom gundebi unda ixrebodnen 
ufro mcire moculobisken, romlis drosac SesaZlebeli iqneba 
saqmis keTeba. 

• maRali miRwevebis mqone gundebSi gamocdilebis swori nazavia 
warmodgenili.. struqturuli freimi xazs usvams aucilebel 
kavSirs specializaciasa da gamocdilebas Soris. efeqtiani 
gundebi eZeben srulyofil teqnikur codnas; „produqciis 
Semqmneli gundebi, romelTa wevrebic arian mxolod 
marketologebi an inJinrebi, ufro naklebad aRweven warmatebas, 
vidre isini, romelTac, damatebiT, orive unari aqvT.“ (gv. 115). 
garda amisa, samagaliTo gundebi eZeben da stimuls aZleven 
problemebis gadaWris, gadawyvetilebis miRebisa da pirovnebebs 
Soris urTierTobebis unaris ganviTarebas, raTa gundi 
fokusirebuli iyos amocanaze da gaTavisufldes damRleli 
adamianuri davebisgan. 

• maRali miRwevebis mqone gundebi samsaxureobrivi urTierTobebis 
erTgulni arian. „gundis wevrebi unda SeTanxmdnen, vin romel 
konkretul  samuSaos gaakeTebs, rogor Sedgeba ganrigebi da 
rogor moxdeba maTi dacva, romeli unarebi unda ganviTardes, 
rogor unda moxdes gundis mudmivi wevris uflebis mopoveba, 
rogor unda miiRos gundma gadawyvetlebebi da rogor unda 
Secvalos isini.“ (gv. 115). efeqtian gundebs sWirdebaT dro, raTa 
Seiswavlon, Tu vin Seefereba yvelaze kargad mocemul 
davalebas, agreTve isic, Tu rogor unda moxdes calkeuli 
rolebis Sejereba. garkveulobis miRweva sxvadasxva gundSi 
sxvadasxvanairad xdeba, magram organizaciuli struqturisgan 
gansxvavebiT, aq ufro metia saWiro rolebis dasadgenad da 
adamianis adgilis gansasazRvrad oficialurad dadgenil 
pasuxismgeblobaTa ganawilebaSi. gundebis umetesoba iTxovs imis 
mkafiod dadgenas, vin ra unda akeTos da rogor. da kidev, rogor 
unda iurTierTon adamianebmna erTmaneTTan sxvadasxva davalebis 
ganxorcielebis dros. 

 
     erTi SesaZlebloba aris pasuxismgeblobebis sqemis gamoyeneba 
(galbraiti, 1977 w.). pasuxismgeblobebis sqema warmoadgens CarCos da 
enas imis gasaxmovaneblad, Tu rogor unda moxdes adamianebis erTad 
muSaoba. mocemul amocanaze pasuxismgebloba ekisreba erT adamians, 
an saerTo  angariSvaldebulebebis mqone adamianebis jgufs. Semdegi 
nabijia imis gansazRvra, Tu rogor aris es roli dakavSirebuli 
gundis sxva wevrebTan. unda misces Tu ara vinmem Tanxmoba am 
pasuxismgebeli piris qmedebebze? arian adamianebi, romlebsac 
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konsultaciebi sWirdebaT? arian iseTebi, romlebic mudmivad unda 
iyvnen informirebuli? akronimi „kTipa“ ajamebs struqturas: „k“ - 
konsultireba, „T“ – Tanxmoba, „i“ – informirebuloba, „p“ – 
pasuxismgebloba da „a“ – arainformirebuloba. ra formac unda 
miiRos man, maRali miRwevis mqone gundi „debs socialur kontraqts 
wevrebs Soris, romelic dakavSirebulia maT mizanTan, 
instruqciebTan da avaldebulebs da aswavlis maT, rogor unda 
imuSavon erTad.“ (kacenbergi da smiti, 1993 w. gv. 116): 
 

• maRali miRwevebis mqone gundebis wevrebi grZnoben koleqtiur  
angariSvaldebulebas. individualuri pasuxismgeblobebis 
dadgena mniSvnelovania kargad koordinirebuli saqmisTvis, 
magram efeqtiani, Zlieri gundi poulobs koleqtiuri 
angariSvaldebulebis SenarCunebis gzebs: „gundebi, romlebsac 
erTi mizani da midgoma aqvT, aucileblad inarCuneben 
pasuxismgebleblobas gundis Sedegze, rogorc calkeuli pirebi 
da rogorc gundi.“ (gv. 116). 

 
     gundebSi muSaoba Zalian popularuli gaxda, magram xSirad 
mcire yuradReba eTmoba imas, Tu ram uzrunvelyo maTi warmateba. 
Tavis gavlenian statiaSi braian dumaini (1994 w.) miuTiTebs saerTo 
Secdomaze: „gundebi xSirad vakuumSi eqcevian, aqvT  mcire an 
aranairi daxmareba, an momzadeba da arafers cvlian TavianT samuSao 
dizainSi; maT ara aqvT aranairi axali sistemebi, magaliTad, 
eleqtronuli fosta, romelic gundebs komunikaciaSi daexmareboda. 
izrdeba imedgacrueba da adamianebi erTvebian dausrulebeli 
Sexvedrebis maxeSi, cdiloben ra gaarkvion, ratom hqviaT maT gundi 
da ris gakeTebas elian maTgan.“ fokusirebuli, dakavSirebuli 
struqtura aris maRalefeqtiani gundebis ZiriTadi gamaZlierebeli 
faqtori. Zalian maRali profesiuli unarebis mqone adamianebic ki, 
romlebic gamalebiT iswrafvian erTi miznis misaRwevad, marcxs 
ganicdian da waiborZikeben, Tu jgufis struqtura mudmivad 
warmoqmnis uTanasworobas, gaurkvevlobas da frustracias.  
 

TviTmarTvadi gundebi: momavlis struqtura 
sportuli gundis zemoT ganxilulma magaliTma raRac rolebi 
mianiWa zemodan-qvemoT gundis menejers. magram ras vityviT im 
gundebze, romlebic Tavad marTaven Tavis Tavs, organulad - qvevidan 
zeviT? TviTmarTvadi gundebi ganisazRvrnen, rogorc TanamSromelTa 
jgufebi, romelTac Semdegi maxasiaTeblebi aqvT (velinsi da sxva, 
1990 w.): 
 

• isini marTaven TavianT Tavs (gegmaven, organizebas ukeTeben, 
akontroleben, kadrebs iyvanen da monitorings uweven). 

• isini aZleven samuSaos Tavis wevrebs (wyveten, vin, ra, sad da 
rodis unda gaakeTos). 

• isini gegmaven samuSaos da adgenen ganrigs (akontroleben 
dawyebis da dasrulebis dros, samuSaos mimdinareobas da 
miznebis dasaxvas). 
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• isini Rebuloben produqciasa an momsaxurebasTan dakavSirebul 
gadawyvetilebebs (iReben pasuxismgeblobas inventarze, xarisxis 
kontrolis gadawyvetilebebze da samuSaos Sewyvetaze). 

• isini atareben problemebis gadasaWrel RonisZiebebs 
(ganixilaven xarisxTan dakavSirebul sakiTxebs, gansazRvraven 
klientebis momsaxurebis saWiroebas, wevrebis disciplinas da 
anazRaurebas). 

 
      monacemebi gveubnebian, rom TviTmarTuli gundebi xSirad 
ukeTes Sedegebs aCveneben da ufro maRal zneobriv principebs 
amJRavneben, vidre is jgufebi, romlebic tradiciuli _ zemodan 
qvemoT _ kontrolis qveS muSaoben (koeni da ledfordi, 1994 w; emeri 
da fredendali, 2002 w.). magram imisaTvis, rom aseTi gundebi Seiqmnas 
da maT resursebi miscen, aucilebelia samuSaos efeqtianad 
SeasrulebisTvis saWiro resursebis gadacema. mravalma kargad 
cnobilma firmam, romelTa Sorisaa „Microsoft“, „Boeing“, „Google“, 
„W.L.Gore“, „Southwest Airlines, Harley-Davidson, „Whole Foods“ da „Goldman Sachs“ 
– warmatebiT gaikvlies gza TviTmarTvadi gundebidan didi 
mogebisken, ise, rom ar Caeflnen logistikur qaosSi da ar 
daubrundnen tradiciul brZaneba-kontrolis struqturas. amis 
klasikur magaliTs warmoadgens „jeneral motorsis“ „saturnis“ 
ganyofileba. 
 
1983 wels „jeneral motorsma~ gamoacxada, rom iwyebda revoluciur 
eqsperiments: „saturnis proeqts“, romelsac axleburad unda gamoeSva 
manqanebi. saturnis magaliTma aCvena, ra SeiZleba moxdes, rodesac 
Sesaferisi funqciebisa da urTierTobebis struqturebSi sworad 
ganalageb adamianebs. mas Semdeg, rac damfuZnebelma kompaniam 
proeqtis ganxorcieleba daiwyo, saturnma swrafad miaRwia xarisxis, 
momxmareblebis kmayofilebis da klientebis loialobis maRal dones, 
rac aWarbebda aSS-is saavtomobilo dargSi momuSave kompaniebis 
maCveneblebs. raSi mdgomareobda am kompaniis warmatebis 
saidumloeba? 
 
      damsaxureba unda mieweros mis daxvewil, Tanamderove 
teqnologiebs da mis swor midgomebs adamianebis marTvisadmi, agreTve 
mis unikalur kulturas. teqnologiuri TvalsazrisiT, saturni 
farTod moixmarda  kompiuterebs; man gamoiyena robotebi mravali, 
ganmeorebadi da saxifaTo samuSaoebis Sesasruleblad. adamianuri 
resursebis TvalsazrisiT unda gamoiyos treningebi, konfliqtebis 
marTva da TanamSromlebis intensiuri monawileoba. legendarulia 
saturnis mier saqmis keTebis unikaluri meTodebis gamoyeneba da 
erTianoba. miuxedavad amisa, SeuZlebelia saturnis mkafio 
struqturis, rogorc misi miRwevebisa da warmatebebis mTavari 
elementis, arSemCneva. 
 
     mTeli sawarmos masStabiT, saturnis TanamSromlebi 
uflebamosili iyvnen, ramdenime moqnili instruqciis farglebSi, 
monawileoba mieRoT gunduri gadawyvetilebebis miRebaSi. ukan darCa 
SemzRudveli wesebi da rkinis farda, radgan kompaniam gadauxvia 
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zevidan qveviT samuSao procedurebidan, anu, rogorc TanamSromlebi 
uwodebdnen xolme, „jeneral motorsis Zveli samyarodan“. kompaniis 
daarsebis adreul etapze axali menejeri, romelic `jeneral 
motorsidan~ iyo wamoyvanili, dadioda xazebs Soris da uceb 
SeamCnia, Tu rogor idga konveieris erT-erTi muSa saTadarigo 
nawilebis grovasTan. man hkiTxa am TanamSromels,  ratom ar 
iyenebdnen am nawilebs. muSam upasuxa, rom isini ar akmayofilebdnen 
xarisxis standartebs. menejerma daavala es nawilebi mainc 
gamoeyebinaT. muSam uari ganacxada. Zalian male scenaze gamoCnda 
„saavtomobilo dargis muSaTa gaerTianebis“ prezidenti da mTavari 
menejeri. maT saCqarod uTxres [(axal menejers)], rom aq, saturnSi, 
saqmeebi ase ar keTdeboda da rom umjobesi iqneboda Tavisi 
saqmisTvis miexeda da eswavla, razec menejerma upasuxa: „ra aris Cemi 
saqme?“ gaerTianebis xelmZRvanelma ki upasuxa: „es Sen unda 
aRmoaCino“. (dili da jenkinsi, 1994 w. gv. 244). 
 
       saturnis inJinrebi da konveieris muSebi erTad muSaobdnen 
problemebis gadasawyvetad da sawarmoo procesebis gegmis 
Sesaqmnelad. xarisxi yvelas exeboda da nebismier muSas hqonda 
ufleba, gaeCerebina konveieri, Tu rame ise ar iyo, rogorc unda 
yofiliyo. damokidebuleba „saavtomobilo dargis muSaTa 
gaerTianebasa“Uda saturnis menejments Soris iyo guliTadi da 
TanamSromluri, romelic emyareboda mxolod erTfurclian 
oficialur SeTanxmebas. 
 
      saturnSi avtomobilebis awyobis udidesi nawili gundurad 
sruldeboda. 150-ze meti sawarmoo gundi, Tavisi rvidan TxuTmetamde 
sxvadasxva kvalifikaciisa da maRali urTierTdamokidebulebis mqone 
muSiT, manqanebs naxevarmiliani sigrZis konveierze awyobda. 
Tanmimdevruli, mudmivad ganmeorebadi muSaobis tradiciuli sistema, 
Tavisi izolirebuli muSaxeliT, warsuls Cabarda. saturnma Seqmna 
„samuSao garemo, sadac adamianebi gvTavazoben liderSifs 
TavisTvisac da sxvebisTvisac. saturns ase gamorCeuls xdis misi 
TanamSromloba, TviTmarTveloba da gunduri mmarTveloba. 
problemebi wydeba adamianebis mier, romlebic erTad muSaoben – maT 
aravin agzavnis zeviT sxvebTan, rom im sxvebma gadauWran problemebi.“ 
(gv. 30). 
 
      saturnis gundebma dagvanaxes kacenbaxis da smitis (1993) 
warmatebuli gundebis saxe. manqanis dizaini, korporaciuli 
Rirebulebebi da xarisxis standartebi wamovida xelmZRvanelebisgan, 
magram TiToeulma gundma gaiTavisa farTo miznebi da isini Tavisi 
muSaobis amocanebad gaixada. gundebs miecaT ufleba, Sexeba hqonodaT 
biujetTan, usafrTxoebis procedurebTan, ergonomikasTan, 
SvebulebebTan, samsaxuris gacdenebTan  da sxva sakiTxebTan. 
faqtobrivad, TiToeuli gundi Tavad marTavda Tavis bizness zogadi 
saxelmZRvanelo  miTiTebebis farglebSi. kompaniis sistemis muSakma 
aRwera, rogor miiRweoda es mis gundSi: „samuSao pirobebi iseTia, 
rom gegoneba sakuTar kompanias marTav. Cven vadgenT, rodis aris 
cvla, vin sad iwyebs, rodis aris Sesveneba da Wamis dro da 
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ganvsazRvravT Svebulebebis grafiks“ (dili da jenkinsi, 1994 w. gv. 
242). 
 
       saturnis gundma Seqmna Tavisi sakuTari urTierTobebis wesebi. 
cvlis dawyebamde gundis wevrebi ikribebodnen centrSi, xuTi an aTi 
wuTiT. isini gansazRvravdnen dRis rotacias. aTkacian gunds 
gasakeTebeli eqneboda aTi samuSao da, rogorc wesi, am samuSaoebis 
irgvliv trialebda, garda im SemTxvevebisa, romlebic gulisxmobdnen 
mZime sagnebis awevas an stress.  yovel kviras qarxana ixureboda, 
raTa gundebisTvis saSualeba mieca, ganexilaT xarisxis standartebi, 
biujeti, usafrTxoeba da konveieris ergonomika. gundebis mier 
nakisri pasuxismgeblobebis done asaxuli iyo Sida dizainis gundis 
mier, romelmac gadawyvita, gaeuqmebina Teqvsmeti gunduri samuSao. 
eZebda ra xarjebis Semcirebis gzebs gundma aRmoaCina araefeqtiani 
praqtika: Zalze Sors siaruli konveieris nawilebis mosatanad. am 
nawilebis konveierTan axlos mitana amcirebda manZils, magram, amave 
dros, auqmebda zedmet da usargeblo samuSao adgilebs. gundma - maT 
Soris imaTac, vinc sabolood sxva poziciebze gadavidnen saturnSi _ 
gadawyvita, Tu romeli poziciebi unda gaeuqmebinaT. 
 
       jgufuri angariSvaldebuleba gaxda saturnis gundebisTvis 
muSaobis misaRebi gza. muSebi yovel dRe adevnebdnen Tvals ricxvebs. 
yovel wels TiTqmis 10 000 amerikuli dolaris odenobis anazRaureba 
idga riskis winaSe. Tu kompania Tavisi muSaobiT Seasrulebda 
dasaxul amocanebs, yvela igebda. Tu ver miaRwevda miznebs, zaralic 
Tanabrad ganawildeboda. saturnSi yvela aRiarebda, rom yvelaferi 
SesaniSnavad ar iyo. magram arsebobda saerTo SeTanxmeba, rom gundebi 
swavlobdnen Secdomebze da mudmivad aumjobesebdnen gunduri 
muSaobis struqturas. 
 
      1980-ian wlebidan moyolebuli, saturns mravali aRmasvla da 
daRmasvla hqonda. dRes kompania aris `jeneral motorsis~ 
ganyofileba da ufro mWidrodaa dakavSirebuli damfuZnebel 
kompaniasTan. orive axali prezidenti _ romlebic 1988 welsa da 2000 
wlebSi airCies _ „jeneral motorsidan“ movida. 2004 wlidan 
moyolebuli, avtomobilebi ise iyo daproeqtebuli, rom SeeZloT 
„jeneral motorsis“ sxva ganyofilebebis mier damzadebuli 
nawilebis gamoyeneba. mogvianebiT saturnis, rogorc kompaniis, 
Tavdapirveli damoukidebloba Semcirda, radgan „jeneral motorsma“ 
gaaZliera kontroli da saturns mouxda brZola, rom bazarze 
mieRwia warmatebisa da rentabelobis im donesaTvis, romelsac mas 
damfuZneblebi uwinaswarmetyvelebdnen. miuxedavad yvela cvlilebisa, 
Tavdapirveli gunduri principiT muSaoba dResac grZeldeba da kvlav 
qmnis maRali xarisxis avtomobilebs, romlebsac awyoben 
TviTmarTvadi TanamSromlebi. da bolos, daskvnis magier unda 
aRiniSnos, rom „jeneral motorsi“ jer kidev darwmunebuli iyo, rom 
„saturns namdvilad hqonda momavali.“ 
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reziume 
misi wevrebis erTad muSaobis paralelurad, yoveli jgufi qmnis 
struqturas, magram am struqturis dizainma SeiZleba xeli Seuwyos 
an Seaferxos efeqtianoba. struqturisa da rolebis mimarT 
gonivrulma damokidebulebam da rolebma SeiZleba yvelaferi 
Secvalos jgufis muSaobaSi. gundis struqtura, romelic xazs usvams 
ierarqias da zevidan qveviT kontrols, kargad imuSavebs mxolod 
martiv, stabilur davalebebze. Tu samuSao garTuldeba an garemo 
ufro turbulenturi gaxdeba, struqturac mravalmxrivad unda 
ganviTardes da gamoyenebuli iqnes komunikaciisa da koordinaciis 
gverdiTi formebi. 
 
      sportTan Sedarebam SeiZleba mkafio gaxados gunduri muSaobis 
variantebi. igi gvexmareba imis gagebaSi, Tu romels waagavs is TamaSi, 
romelsac Sen TamaSob - ufro beisbols, fexburTs Tu kalaTburTs. 
bevri gundi verasodes verafers swavlobs komandos gundisgan: 
Secvale struqtura amocanebis da garemoebebis cvlilebebis 
Sesabamisad. liderebma unda icodnen, rodis  Secvalon TamaSis 
wesebi da Sesabamisad gardaqmnan struqturac. 
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nawili mesame 

 

adamianuri resursebis freimi 

 
 

 
`Cveni yvelaze didi aqtivi adamianebia.~ 
 

`organizaciebi iyeneben xalxs _ maT jer kargad gadaReWaven da 
mere gadmoafurTxeben.~ adamianebsa da organizaciebs Soris 
urTierTobis Sesaxeb am ori winaaRmdegobrivi Sexedulebidan, 
romelia swori? am SekiTxvaze Tqveni pasuxi gavlenas moaxdens 
yvelaferze, rasac Tqven samsaxurSi akeTebT. 
 

adamianuri resursis freimi yuradRebas amaxvilebs imaze, Tu 
ras akeTeben organizaciebi da adamianebi erTmaneTisTvis da 
sxvebisTvis. Cven daviwyebT meeqvse TaviT, romelSic CamovayalibeT 
ZiriTadi varaudebi, gavamaxvileT ra yuradReba adamianur 
saWiroebebsa da organizaciis moTxovnebs Soris Tavsebadobaze. 
organizaciebi, rogorc wesi, elian niWier kadrs, maRalmotivirebul 
TanamSromlebs, romlebic yvela Rones ixmaren saqmis saukeTesod 
gasakeTeblad. miuxedavad amisa, igive organizaciebi xSirad 
moZvelebul varaudebsa da kontrproduqtiul praqtikas eyrdnobian, 
rac aiZulebs muSaxels gasces cota da moiTxovos meti. 

 
meeqvse TavSi organziaciebis Secdomebis gaanalizebis Semdeg, 

meSvide TavSi visaubrebT imaze, Tu rogor pouloben gonieri 
menejerebi da progresuli organizaciebi adamianuri resursebis 
marTvis ukeTes gzebs. Cven aRvwerT „maRali CarTulobis“ an `maRali 
erTgulebis“ praqtikas, romelic xels uwyobs niWieri da 
motivirebuli samuSao Zalis Seqmnasa da SenarCunebas. 

 
 merve TavSi Cven ganvixilavT adamianur problemebs 
pirovnebaTSoris urTierTobebSi da patara jgufebSi. Cven aRvwerT 
urTierTobebis marTvis efeqtian da araefeqtian strategiebs da 
ganvixilavT, Tu rogor SeuZlia pirovnebebs Soris urTierTobis 
dinamikam Seqmnas an daSalos jgufi an gundi. 
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Tavi meeqvse 

 

adamianebi da organizaciebi 

 

 

2006 wlis 9 martis saRamos, samma eleqtroteqnikosma, 
romelic “nakor korporeiSenSi” muSaobda, cudi axali 
ambavi Seityo. arkanzasis Statis qalaq nikmanSi kompaniis 
foladSenadnobi qarxana wyals daefara, radgan misma 
eleqtroqselma ver imuSava. samive eleqtroteqnikosma 
miatova, rasac akeTebda da arkanzasSi gaemarTa. erTi 
maTgani manqaniT gaemarTa indianadan da iq Ramis cxra 
saaTze Cavida. danarCeni ori TviTmfrinaviT gafrinda 
CrdiloeT karolinadan memfisamde; Semdeg manqaniT 
imgazvres ori saaTi da sadRac SuaRamisas Cavidnen 
adgilze. samive, adgilobriv TanamSromlebTan erTad, 
ocsaaTiani cvlebiT muSaobda qarxnis teritoriaze, raTa 
maRali Zabvis eleqtroqseli mwyobrSi Caeyenebina. 
 
eleqtrikosebi Tavisi surviliT wavidnen. maT ar dasWirvebiaT 
ufrosis Tqma, rom “nakorisTvis” aucilebeli iyo am qarxnis 
mwyobrSi Cayeneba. maTTvis am titanur Sromas dauyovneblivi 
finansuri anazRaureba ar moutania, miuxedavad imisa, rom es udidesi 
daxmareba iyo kompaniisTvis. maTma iniciativam xeli Seuwyo hikmans, 
raTa mas tonobiT foladis gadazidvis kvartaluri monacemebi 
eCvenebina (birnsi da arndti, 2006). 
 

“nakoris” SemTxvevaSi es ar warmoadgens raRac 
gansakuTrebulad uCveulo istorias: 
 

iseT kompaniaSi, rogoric “rasT belTia”, “nakorma” gamozarda 
Tavisi erT-erTi yvelaze dinamikuri da Tavdadebuli muSaxeli. 
misi TanamSromlebi ar arian profkavSirebis wevrebi da 
sakuTar Tavs ar miiCneven muSa futkrebad, romlebic zemodan 
miTiTebs unda daelodon. “nakoris” sibrtyiTma ierarqiam da 
Zalauflebis wina xazze gadatanam, mis TanamSromlebs 
mflobel-operatoris mentaliteti Camouyaliba. es momgebiani 
formulaa: ganvlili xuTi wlis manZilze, “nakoridan” 
aqcionerebma 387%  amonagebi miiRes, rac aWarbebs yvela sxva 
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kompaniis monacems “Standard & Poor”is” 500-aqciiani indeqsis 
mixedviT [birnsi da arndti, 2006. gv. 58]. 

 
ra aris aq muSebisTvis? maTi xelfasis ZiriTadi nawili am 
industriaSi saSualoze dabalia. magram rodesac ,,nakors” 
kargi weli aqvs, rogorc es Cveulebriv xdeba xolme, maSin 
yvela iRebs did bonuss, maT mier Setanili wvlilisa da 
kompaniis warmatebis mixedviT. es aris erTi mizezi imisa, Tu 
ratomac imoqmedes eleqtromeqanikosebma ase operatiulad 
arkanzasSi mdebare qarxnis dasaxmareblad. es aris mizezi 
imisac, Tu ratom unda elodos “nakoris” axali qarxnis 
menejeri damxmare satelefono zarebs veterani menejerebisgan, 
romlebic yovelTvis mzad arian daxmarebis gasawevad. 

 
“nakorSi” muSaoba metia, vidre mxolod samsaxuri. iq muSaoba 

TanamSromlebisTvis siamayis safuZvelia. maT uxariaT, rodesac 
TavianT saxelebs korporaciuli gamocemebis ydebze xedaven. isini 
amayoben, rom  maTi kompania, romelic jarTs foladad aqcevs, 
msoflios umsxvilesi gadamamuSavebeli qarxanaa. maT axarebT 
sakuTari kreatiulobiTa da gonierebiT amerikeli muSebis 
konkurentunarianobis demonstrirebas rom axdenen.  
 

samwuxarod, “nakoris” msgavsi kompaniebi iSviaTad gvxvdeba. 
kompaniebis umetesoba gulwrfeli ar aris, rodesac  acxadebs, rom 
TanamSromlebi warmoadgenen firmis yvelaze mniSvnelovan aqtivs. 
cota Tu iqceva amis Sesabamisad. sinamdvileSi TanamSromlebi arian 
paikebi, romlebsac saiTac ginda iqiT gaswev da roca ginda maSin 
gawirav. 
 
 gaixseneT makueini, msoflios Tujis milebis erT-erTi 
umsxvilesi mwarmoebeli, romlis warmodgena menejmentis Sesaxeb, 
albaT, dikensis romanebidan iyo amoRebuli. rogorc makueinis 
qarxnis yofilma menejerma Tqva, `rogorc iq adamianebs eqcevian, es 
saSinelebaa. Sen ici, rom xalxi aravinaa. isini ubralod cifrebi 
arian. Sen amoZraveb maT SigniT da gareT. Tu isini ar asruleben 
samuSaos, maT samsaxuridan agdeb. Tu daSavdebian an usafrTxoebaze 
daiwuwuneben, Sen maT daaSineb. da maT aranairi samuSao aRar eqnebaT 
uaxloes momavalSi.“ (frontlaini, 2003). 
 
 gasakviri ar aris, rom makueins hqonda „usafrTxoebis 
TvalsazrisiT, yvelaze uaresi samuSao pirobebi da tramvebis 
yvelaze maRali maCvenebeli qveynis masStabiT“ (barstou da bergmani, 
2003c. gv. A1). 1995 wels makueinma texasSi Camomsxmeli saamqro “tailer 
faifi” iyida. momdevno ori wlis ganmavlobaSi man TanamSromlebis 
daaxloebiT ori mesamedi Seamcira, gaauqma xarisxis kontrolis da 
usafrTxoebis inspeqtorebis Statebi maSin, rodesac warmoeba 
arsebul doneze datova. mogeba gaizarda, magram aseve gaizarda 
kadrebis gadineba da travmebis ricxvi (maT Soris sami 
gardacvalebiT dasrulda). muSebisgan elodnen „rac SeiZleba 
swrafad da efeqtianad muSaobas  usafrTxoebis wesebis dacviT“ 
(barstou da bergmani, 2003a, gv. 14). magram usafrTxoebis federaluri 
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samsaxuris inspeqtorebis daaskvnis mixedviT,  kompaniis usafrTxoebis 
programa fiqtiuri iyo; warmoebis tempis Senelebis aridebis mizniT, 
mudmivad irRveoda usafrTxoebis standartebi; radgan axalbeda 
muSaxeli xSirad uSvebda Secdomebs, Sedegad ki fizikuri ziani 
adgeboda da tovebda kopanias,  sawarmoo tramvebi da kadrebis 
gadinebis maCvenebeli erTmaneTs kvebavda. 2002 wels makueinma 
federalur sasamarTloSi aRiara, rom igi Segnebulad 
ugulvebelyofda da arRvevda usafrTxoebis wesebs (barstou da 
bergmani, 2003a). amis Semdeg kompaniam piroba dado, rom gamoasworebda 
Tavis praqtikas. 
 

mogebis gazrdis mizniT adamianebis gawirva kidev ufro 
aZlierebs gulqva, ugulo damqiraveblebis odiTganve arsebul saxes 
(amari, 2004). samuSao adgilze aseTi warmodgenebi jer kidev Zalian 
aqtualuria. amerikis erT-erTi popularuli karikaturuli personaJia 
dilberti, romlis TeTrsayeloiani, e.w. “kabinuri“ gmiri uazrod 
daabotebs gaurkveveli, biurokratiuli inertulobis, korporaciuli 
demagogiisa da gulqva, arakompetenturi ufrosebiT garemocul 
sxvadasxva ofisis landSaftSi.  
 
 am TavSi Cven yuradRebas gavamaxvilebT organizaciis adamianur 
mxareze da daviwyebT im varaudebis SejamebiT, romlebic safuZvlad 
udevs adamianuri resursebis sakiTxs. Semdeg SeviswavliT, rogor 
xdeba adamianebis saWiroebis dakmayofileba an maTi imedebis 
gacrueba samsaxurebSi. mere ganvixilavT dasaqmebis dRevandel, 
cvalebad dasaqmebis kontraqts da mis gavlenas rogorc adamianebze, 
ise _ organizaciebze. 
 

mosazrebebi adamianuri resursebis Sesaxeb 
makueini da “nakori“ warmoadgenen sapirispiro polusebs adamianebsa 
da organizaciebs Soris urTierTobebis Sesaxeb mudmivad arsebul 
davebSi. erTi mxare adamianebs ganixilavs rogorc sagnebs, romlebic 
organizaciam unda gamoiyenos. meore ki amtkicebs, rom adamianebis da 
organizaciebis saWiroebis Tanxvedra SesaZlebelia, adamianebis 
niWisa da energiis CarTviT kompaniis mogebis zrdaSi. es kamaTi 
gaZlierda globalizaciasTan, Tanamedrove dawesebulebebis 
moculobisa da Zalauflebis zrdasTan erTad. SeuZliaT ki 
adamianebs moipovon Tavisufleba da Rirseba im samyaroSi, romelzec 
batonobs ekonomikuri ryevebi  da moklevadiani gegmebi? pasuxi 
advili gasacemi ar aris. amas sWirdeba adamianebis da maTi 
organizaciebisadmi simbiozuri damokidebulebebis yuradRebiT 
mokideba.  

 
 adamianuri resursis freimi ganviTarda iseT pionerTa 
naSromebis safuZvelze, rogorebic iyvnen meri parker foleti (1918) 
da elton maio (1933, 1945), romlebmac kiTxvis niSnis qveS daayenes 
Zveli, Rrmad gamjdari, daSveba, rom muSebs, garda xelfasisa, sxva 
uflebebi ar gaaCniaT. maTi movaleoba iyo emuSavaT bevri da 
SeesrulebinaT brZanebebi. iniciatorebi, romlebmac safuZveli 
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Cauyares adamianuri resursebis freims, akritikebdnen am Sexedulebas 
ori mizezis gamo: es iyo usamarTlo da es iyo cudi fsiqologiis 
maCvenebeli. isini amtkicebdnen, rom adamianebis unarebi, 
damokidebulebebi, energia da erTguleba sasicocxlo resursebia, 
romlebic aSeneben an angreven sawarmos. adamianuri resursis freimi 
ZiriTadad agebulia varaudze, romelic mkafiod aCvenebs am kavSirs: 
 

• organizaciebi arseboben, rom emsaxuron adamianur saWiroebas 
da ara piriqiT. 

• adamianebs da organizaciebs erTmaneTi sWirdebaT. 
organizaciebs sWirdebaT ideebi, energia da niWi; adamianebs 
sWirdebaT kariera, xelfasebi da SesaZleblobebi. 

• rodesac Tanxvedra adamiansa da organizacias Soris cudia, 
zaraldeba erTi an orive erTad. adamianebs uweven 
eqspluatacias, an adamianebi iyeneben organizacias, an orive 
erTad xdeba msxverpli. 

• Tu Tanxvedra kargia _ igebs orive. adamianebi pouloben azrian 
da damakmayofilebel samuSaos, xolo organizaciebi iReben 
niWs da energias, romelic maT warmatebisTvis sWirdebaT. 

 
organizaciebi kiTxuloben: „rogor vpoulobT da vinarCunebT 

saWiro unarebis mqone da saqmis keTebis msurvel adamianebs?“ muSebs 
undaT icodnen: „ramdenad kargad daakmayofilebs es adgili maT 
saWiroebebs?“ es ori kiTxva mWidrodaa dakavSirebuli erTmaneTTan, 
radgan „Tanxvedra“ warmoadgens minimum sami sxvadasxva faqtoris 
funqcias: ramdenad kargad pasuxobs organizacia individualur 
survilebs sasargeblo samuSaosTan mimarTebiT; ramdenad kargad 
aZlevs samuSao SesaZleblobas, rom TanamSromlebma gamoamJRavnon 
TavianTi unarebi da warmoaCinon sakuTari Tavi; da ramdenad 
Seesabameba samuSao adamianebis finansur saWiroebas  da cxovrebis 
stils? (qeibeli da deru, 2002). 

adamianuri saWiroeba 
zogierT akademiur wreebSi bevrs kamaToben saWiroebis cnebaze. 
zogierTi Teoretikosi amtkicebs, rom igi cota bundovania da exeba 
iseT rames, romelzec rTulia dakvirvebis warmoeba. sxvebi amboben, 
rom adamianebs aqvT moTxovnilebebi, romlebic imdenad gansxvavebuli 
da cvalebadia garemo faqtorebis mixedviT, rom maTi saSualebiT 
qcevis axsna Znelad aris SesaZlebeli (salanCiki da pfeferi, 1977). 
miznis dasaxvis Teoria (loki da latami, 2002, 2004) amtkicebs, rom 
menejerebi ukeTesi Sedegebis miRwevas SeZleben TanamSromlebisTvis 
konkretuli amocanebis dasaxvaze fokusirebiT da ara 
TanamSromlebis saWiroebaze aqcentirebiT. iseTi ekonomistebi,  
rogorebic iyvnen ienseni da meklingi (1984) amtkicebdnen, rom 
adaminebis mzadyofna, erTi ram meoreTi  Caanacvlon (magaliTad dro, 
fuliT, an Zili – garTobiT), amtkicebs saWiroebis azris mcdarobas. 

 
 miuxedavad am akademiuri skepticizmisa, saWiroeba warmoadgens 
yoveldRiuri fsiqologiis centralur elements. mSoblebi wuxan 
TavianTi bavSvebis moTxovnilebebze, politikosebi gvpirdebian, rom 
daakmayobileben amomrCevlebis moTxovnebs, xolo menejerebi yvela 
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Rones xmaroben, rom gaigon muSebis saWiroebebi. gastronomiuli 
qseli “uegmansi”, romelic mudmivad eqceva Jurnal “forCunis” 
reitingebis saTaveSi, rogorc saukeTeso samuSao adgili, Tavis 
filosofias ase gamoxatavs: `Cven vsaxavT gegmebs, rom viyoT yvelaze 
saukeTeso momxmareblebis moTxovnebis momsaxurebis kuTxiT. es idea 
udevs safuZvlad Cvens yvela RonisZiebas. Cven aseve migvaCnia, rom 
mxolod maSin SevZlebT Cveni miznebis miRwevas, Tu davakmayofilebT 
Cveni sakuTari TanamSromlebis saWiroebebs.“ (uegmansi, TariRis 
gareSe). 
 
 saRi azri gvkarnaxobs, rom saWiroeba mniSvnelovania, radgan 
Cven yvelas gvaqvs igi. magram imis dadgena, Tu ra gvWirdeba yovel 
mocemul momentSi, ufro Znelad misaRwevia. amis dadgenaSi SeiZleba 
dagvexmaros mebaReobis magaliTi. mebaRem icis, rom yovel mcenares 
aqvs konkretuli saWiroeba. temperaturis, tenianobis, niadagis da 
mzis Suqis swori kombinacia nargavs saSualebas aZlevs, gaizardos 
da gaifurCqnos. mcenareebi yvela Rones xmaroben, rom miiRon is, rac 
sWirdebaT. isini foTlebs mzisken miaSveren, raTa meti Suqi miiRon 
da fesvebs Rrmad uSveben miwaSi, rom rogorme wyals miswvdnen. 
mcenaris SesaZlelobebi, rogorc wesi, mis momwifebasTan erTad 
izrdeba. zrdasTan erTad, maRali mowyvladobis mqone nargavebi 
ufro damoukideblebi xdebian (ukeT SeuZliaT Tavis dacva 
mavneblebisa da sxva mcenareebis konkurenciisgan). es SesaZleblobebi 
klebulobs, rac ufro metad uaxlovdeba mcenare Tavisi sasicocxlo 
ciklis dasasruls. 
 
 adamianuri saWiroeba analogiuria. garemoSi arsebuli pirobebi 
an elementebi adamianebs aZleven gadarCenisa da zrdis 
SesaZleblobas. mTavari saWiroebis  - Jangbadis, wylisa da sakvebis – 
arseboba udavoa; universaluri fsiqikuri moTxovnilebebis idea 
ufro winaaRmdegobrivia. Ggenetikuri, anu „bunebrivi“ perspeqtiva 
amtkicebs, rom zogierTi fsiqologiuri moTxovnileba aucilebelia 
adamianis arsebobisTvis (maslou, 1954. makklelandi, 1985; vaiti, 1960). 
amis sapirispirod, ganviTarebis perspeqtiva amtkicebs, rom adamianebs 
aseTad buneba, socializacia da kultura ayalibebs da rom unayofoa 
saerTo fsiqikuri moTxovnilebebis arsebobis mtkiceba. 
 
 rogorc bunebis, ise ganviTarebis ukiduresi formebi SecdomaSi 
Semyvania. ar aris saWiro gqondes xarisxi fsiqologiaSi, rom aRiaro, 
rom adamianebs SeuZliaT Zalian bevri ramis Seswavla da bevr 
ramesTan Segueba. arc biologiaSi specialuri momzadebaa saWiro imis 
gasagebad, rom mravali fizikuri niSani da fsiqologiuri 
maxasiaTebeli, maT Soris, magaliTad, temperamenti, adamians 
dabadebidan Tan axlavs. 
 
 mecnierTa umetesoba adamianis qcevas memkvidreobiTobasa da 
garemos Soris urTierTobis Sedegad ganixilavs. genebi, pirvel 
rigSi, gansazRvraven potencialsa da midrekilebebs. magaliTad, 
kvlevebma daadgines kavSiri iseT konkretul genetikur modelsa da 
qcevis tendenciebs Soris, rogoricaa, magaliTad, antisocialuri 
qceva. magram swavla siRrmiseulad cvlis Tandayolil 
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mimarTulebebs, xolo bihevioristuli genetikis kvlevebi 
kvlavdakvlav midian im daskvnamde, rom genebi da garemo 
kompleqsurad moqmedeben adamianebis qcevis gansazRvrze (bekeri, 2004).  
 
 bunebrivisa da ganviTarebis perspeqtivebs Soris lavireba 
adamianuri saWiroebis Sesaxeb msjelobis met saSualebas gvaZlevs. 
saWiroeba SeiZleba ganvmartoT, rogorc genetikuri midrekileba, 
erTi gamocdileba amjobino meores. saWiroeba Zalas aZlevs da 
xelmZRvanelobs qcevas da sxvadasxva siZlieriT mJRavndeba drois 
sxvadasxva momentSi. magaliTad, Cven gviyvars sxvebTan erTad yofna, 
magram xandaxan gvinda, rom marto davrCeT sakuTar TavTan. radgan 
genetikur instruqciebs yvela situaciis winaswar gansazRvra ar 
SeuZliaT. yvela adamianis Tandayolili saWiroebis formac da misi 
gamoxatvac mniSvnelovnad ganisazRvreba dabadebis Semdgom miRebuli 
gamocdilebiT. 

ra saWiroeba aqvT adamianebs? 
egzistencialuri fsiqologiis warmomadgenelma abraam masloum (1954) 
SeimuSava erT-erTi yvelaze gavleniani Teoria adamianuri saWiroebis 
Sesaxeb. man daiwyo im azris ganviTarebiT, rom adamianebs sxvadasxva 
survilebi amoZravebT, romelTagan zogierTi, danarCenebTan 
SedarebiT, ufro fundamenturia. Wamis survili ganagebs qronikulad 
mSieri adamianebis cxovrebas, magram sxva motivebi amoZravebT im 
adamianebs, romlebsac sakmarisi saWmeli aqvT. masloum adamianuri 
saWiroeba daajgufa xuT mTavar kategoriad, romlebic warmoadgina 
ierarqiulad _ umdablesidan umaRlesamde  (ix. gamosaxuleba 6.1.) 
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maslous SexedulebiT, fizikuri keTildReobisa da 

usafrTxoebis mTavari saWiroeba aris „prepotentuli“ (anu upiratesi) 
da pirvel rigSi unda dakmayofildes. rogorc ki umdablesi 
saWiroeba dakmayofildeba, adamianebis mamoZravebeli xdeba 
socialuri saWiroeba (wevroba, siyvaruli da CarTuloba) da  egos 
moTxovnilebebi (dafaseba, pativiscema da aRiareba). ierarqiis TavSi 
aris TviTrealizacia, anu sakuTari unarebisa da SesaZleblobebis 
srulad ganviTareba, gaaqtiureba da gamovlena. rigiToba ar aris 
urRvevi.  mSoblebma SeiZleba Tavi gaswiron Tavisi SvilebisTvis, 
xolo wamebulebi, xandaxan, TavianT sicocxles miznebs swiraven. 
maslous miaCnda, rom aseT cvlilebas adgili aqvs, rodesac ufro 
dabali saWiroeba ise kargad kmayofildeba cxovrebis adreul etapze, 
rom is ukana planze gadainacvlebs.  

 
 maslous Teoriis validaciis mcdelobam Sereuli Sedegebi 
warmoSva; nawilobriv, imitom, rom es Teoria Zneli Sesamowmebelia 
(alderferi, 1972; latami da pinderi, 2005; lovleri da SaTli, 1973; 
Snaideri da alderferi, 1973; vahba da bridveli, 1976). zogierTi 
kvleva amtkicebs, rom am Teoriis  validuroba sxvadasxva kulturaze 
vrceldeba (ajila, 1997; rao da kulkarni, 1998), magram jer kidev 
cota mtkicebuleba arsebobs im Sexedulebis gasamyareblad, rom 
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adamianebs aqvT is saWiroebebi, romlebic masloum daamtkica an is, 
rom erTi saWiroebis dakmayofileba gamoiwvevs meoris gaaqtiurebas. 
 
 miuxedvad mokrZalebuli mtkicebulebebisa, maslous 
Sexeduleba jer kidev farTod aris miRebuli da udidesi gavleniT 
sargeblobs marTvis praqtikaSi. magaliTisTvis, ganvixiloT, ra 
rCevas sTavazobs "federal eqspresis” menejeris saxelmZRvanelo 
miTiTebebi Tavis TanamSromlebs: „Tanamderove bihevioristuli 
mecnierebis warmomadgenlebi, magaliTad abraam maslou ... gviCveneben, 
rom faqtobrivad yvela adamians gaaCnia emociuri saWiroebebis 
ierarqia, dawyebuli ZiriTadi usafrTxoebis, TavSesafris, arsebobis 
saSualebebis saWiroebiT da damTavrebuli pativiscemis, 
dakmayofilebis da raimes miRwevis surviliT. droTa ganmavlobaSi, es 
Rirebulebebi gaxda progresuli kompaniis politikis qvakuTxedi, 
yovelTvis saucxoo SedegebiT.“ (vatermani, 1994. gv. 92). Cip konlim, 
romelic kaliforniis sastumroebis qselis damfuZnebeli iyo, 
ganacxada: „me movedi, raTa gamego, rom kenweroze acoceba ar 
iqneboda asvla tradiciul korporaciul kibeze; magram es maslous 
saWiroebis ierarqiis piramidaze asvla aRmoCnda.“ (qonli, 2007). 
mecnierulma skepticizmma ar Seaferxa misi an "fedeqsis” mier  
warmatebuli marTvis ZiriTadi principebis ageba, romelic 
dafuZnebuli iyo maslous Teoriaze, radgan es ideebi Zlier 
gzavnils Seicaven. Tu Sen marTav mxolod dajildoebis da dasjis 
meTodebiT, maSin adamianebisgan miiReb mxolod naxevars im energiisa 
da niWisa, risi gaRebac maT SeuZliaT. 

Teoria „X“ da Teoria „Y“ 
duglas makgregorma (1960) ganavrco maslous Teoria da mas kidev 
erTi mniSvnelovani idea daumata: rom adamianebis Sesaxeb menejerebis 
warmodgenebs xSirad TviTkmayofil prognozebad gadaqceva 
axasiaTebs. makgregori amtkicebda, rom menejerebis umetesoba “X” 
Teoriis” mimdevaria, romelic gulisxmobs, rom xelqveiTebi  
pasiurebi, zarmacebi, nakleb ambiciurebi arian; urCevniaT, marTulni 
iyvnen; winaaRmdegobas uweven cvlilebas. misi azriT, yvelaze 
tradiciuli menejmenti  agebuli iyo “X” Teoriis” `mkacr~ an `rbil~ 
versiebze. mkacri versia xazs usvams fizikur zewolas, mkacr 
kontrols, muqaras da dasjas. droTa ganmavlobaSi igi warmoqmnis 
dabal produqtiulobas, antagonizms, samxedro formirebebs da verag, 
ZirgamomTxrel saqmianobas – pirobebs, romlebic drodadro iCens 
xolme Tavs samuSao adgilebSi. “X” Teoriis” rbili versiebi 
cdiloben Tavi aaridon konfliqts da yvela bednieri amyofon. 
Cveulebriv, Sedegad viRebT zedapirul harmonias, romelsac axlavs 
apaTiisa da indiferentulobis qveda dinebebi. 
 

makgregoris azriT, “X” Teoriis” rogorc mkacri, ise rbili 
midgomebi, orive, TviTkmayofilebaze orientirebuli strategiebi iyo: 
Tu Sen ise eqcevi adamianebs, TiTqos isini zarmacebi arian da 
direqtivebi sWirdebaT, maSin isinic Seni molodinebis Sesabamisad 
iqcevian. menejerebi, romlebic amboben, rom maTi gamocdileba 
adasturebs, rom “X” Teoria” aris erTaderTi, romliTac 
SesaZlebelia raimes keTeba, maT akliaT mTavari _ ganWvretis unari: 
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adamianis reagireba Sens qcevaze ufro mets Senze ambobs, vidre 
Tavad am adamianebze. makgregori mxars uWerda adamianebze msjelobis 
gansxvavebul gzas, romelsac man “Y” Teoria” uwoda. mis Teorias ki 
safuZvlad maslous saWiroebebis ierarqia edo: 
 

Cven mzad varT, vaRiaroT, rom adamiani, romelic itanjeba 
dietoTerapiiT  (samkurnalo dietiT) aris avad. fsiqologiuri 
moTxovnilebebis dakargvas Tan axlavs bihevioristuli 
Sedegebi. igive exeba – oRond es naklebad aris aRiarebuli – 
maRali donis moTxovnilebebis dakargvasac. adamiani, romelsac 
xels uSlian usafrTxoebasTan, gaerTianebasTan, 
damoukideblobasTan an aRiarebasTan dakavSirebuli 
moTxovnilebebis realizaciaSi, aris avad iseve, rogorc 
adamiani, romelsac aqvs raqiti. da mis avadmyofobas mohyveba 
bihevioristuli Sedegebi. Cven SevcdebiT, Tu mis pasiurobas, 
mtrul damokidebulebas da pasuxismgeblobis aRebaze uaris 
Tqmas mis Tandayolil bunebriv Tvisebebs mivawerT. qcevis aseTi 
formebi daavadebis simptomebia, anu socialuri da egoisturi 
moTxovnilebebis CamorTmevis Sedegebia (makgregori, 1960, gv. 35-
36). 

 
“Y” Teoria  ZiriTadad amtkicebs, rom `menejmentis mTavari 

amocanaa Seqmnas pirobebi, raTa adamianebma SeZlon miznebis miRweva 
imiT, rom TavianTi ZalisxmeviT organizaciisgan sazRauri miiRon 
(makgregori, 1960, gv. 61). Tu adamianebi ver kmayofildebian TavianTi 
samuSaoTi, menejments sxva araferi darCenia, Tu ara daeyrdnos “Y” 
Teorias”  da gare kontrols. da piriqiT, rac ufro metad uaxloeben 
menejerebi organizaciul moTxovnebs  TanamSromlebis pirad 
interesebs, miT ufro metad SeuZliaT daeyrdnon “Y” Teoriis” 
TviTregulirebis princips.   
 

 
pirovneba da organizacia 
qris arjirisma (1957, 1964), Tavisi winamorbedis, makgregoris msgavsad, 
mTvari winaaRmdegoba adamianis pirovnulobasa da menejmentis 
yvelaze miRebul praqtikas Soris dainaxa. arjirisi amtkicebda, rom 
adamianebs amoZravebT fundamenturi „TviTdamkvidrebis tendencia“, 
romelic hgavs mcenaris mcdelobas, miaRwios mis biologiur 
potencials. siyrmidan mozrdilobaSi gadasvlisas adamianebi 
gadadian viRacaze damokidebulebidan damoukideblobaSi, viwro 
unarebidan da interesebidan _ unarebisa da interesebis farTo 
speqtrSi. isini gadadian mokle periodis perspeqtividan (interesebi 
swrafad Cndebian da daviwyebas miecemian da arsebobs momavlis 
ganWvretis mcireodeni SesaZlebloba) gacilebiT grZelvadian 
horizontze. bavSvis impulsurobas da SezRudul TviTSemecnebas 
cvlis ufro mowifuli donis TviTgaazreba da TviTkontroli. 

 
 makgregoris msgavsad, arjirismac dainaxa, rom xSirad 
organizaciebi Tavis muSakebs eqceodnen, rogorc bavSvebs da ara 
rogorc mozrdilebs. es azri mkafiod aris gamoxatuli Carli 
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Caplinis 1936 wlis cnobil filmSi „axali droeba“. erT-erT scenaSi 
Caplinis gmiri gaSmagebiT muSaobs konveierze. igi cdilobs, 
mouWiros WanWiks  Camosrialebul yvela nawilze. es amocana misgan 
minimaluri unarebis gamoyenebas iTxovs da mas mTeli muSaobis 
ganmavlobaSi aravin akontrolebs. efeqtianobis  sakiTxebze momuSave 
eqsperti Caplins iyenebs, rogorc sacdel kurdRels axali 
dazgisTvis, romelic miznad isaxavs, aWamos mas sadili, sanam is 
WanWikebis moWeras agrZelebs. aparati xdeba ukontrolo da iwyebs 
Caplinis Seuracxyofas saWmlis gamoyenebiT – asxams wvnians 
muxlebze, xolo WanWikebs pirSi Cris. filmis gzavnili aSkaraa: 
samrewvelo organizaciebi eqspluatacias uweven adamianebs da maT 
eqcevian, rogorc bavSvebs. 
 
 arjirisma da makgregorma dainaxes pirovnebisa da struqturis 
winaaRmdegoba, romelic Cadebuli iyo organizaciuli dizainis da 
menejmentis trdiciul principebSi. efeqtianobis gaumjobesebis 
mizniT, amocanis dakonkretebis struqturuli koncefcia rac 
SeiZleba viwrod gansazRvravs samuSaos. magram racionaluri logika 
xSirad ukuefeqts iZleva. ganvixiliT avtomobilebis qarxnis muSis 
ben hamperis gamocdileba. misi dakvirvebebi aSS-is mravali muSis 
istorias asaxavs: 
 

Svidi wlis viyavi, rodesac pirvelad Sevdgi fexi 
avtomobilebis qarxanaSi. amis mizezi iyo „saojaxo saRamo“, 
romelic Zvel qarxanaSi _ “fiSer bodiSi”, qalaq flintSi 
moewyo, sadac mamaCemi meore cvlaSi muSaobda. sxva Tu araferi, 
es iyo wliuri sanaxaoba, romelic namdvilad kidev ufro metad 
aZlierebda mamaCemis yoveldRiur ukmayofilebas. konveieri 
namdvilad yarda. xmauri TiTqmis gausaZlisi, xolo sicxe 
jojoxeTuri iyo.  

 
ramdenime mosaxvevisa da Cixis gavlis Semdeg wavawydi Cems 
moxuc mamas, romelic qveviT, awyobil xazTan idga.  misi saqme 
saqare minebis CamontaJeba iyo im uazro aparatis gamoyenebiT, 
romlis uzarmazari Semwovi jamebic wamebul rvafexas 
mogagonebdnen. manqana pirdapir mamaCemis samuSao adgils 
urtyamda xolme cxvirs da isic eloda mas, pirSi 
sigaretgaCrili da xelebs ise xvevda am ucnaur saqare minebs, 
TiTqos eSinoda, rom uceb ajanydebodnen da okeaneSi 
gadaeSvebodnena. manqana, saqare minebi. manqana, saqare minebi. 
manqana, saqare minebi. axla ar mikvirs, ratom uyvarda mamaCems 
klasobanas TamaSi barmen qalebTan (hamperi, 1992, gv. 1-2). 

 
gahyva ra mamamisisa da babuamisis nakvalevs, ben hamperi gaxda 

avtomobilebis qarxnis muSa. xelfasi kargi iyo, sxva ki araferi 
icoda. hamperma male aRmoaCina nacnobi modeli. am droisTvis ukve 
aTwleuli gasuliyo arjirisis da makgregoris mier tradiciuli 
menejmentSi naklovanebebis aRmoCenidan. bevri arc araferi iyo 
Secvlili. hamperma mravali sxvadasxva samuSao gamoicvala, 
romelTagan yoveli momdevno iseTive uazro iyo, rogoric bolo: 
„erTaderTi, rasac SeuZlebeli iyo gaqceodi, iyo monotonuroba. 
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yoveli wuTi, yoveli saaTi, yoveli satvirTo manqana da yoveli 
gadaadgileba imis gulmodgine gameoreba iyo, rac mis win moxda.“ 
(1992, gv. 41). 

 
specialobebi, romlebic ben hamperma saavtomobilo qarxanaSi 

muSaobisas gamoscada, brZanebebis Tanmimdevrulobas moiTxovs. amis 
mizani calkeuli samuSaos koordinireba iyo. ufrosebi warmarTaven 
da akontroleben xelqveiTebs, riTic xels uwyoben pasiurobas da 
maTze damokidebulebas. konfliqti mwvavdeba ierarqiis ufro dabal 
doneze – ufro viwro, ufro meqanikuri samuSaoebi, meti direqtivebi 
da ufro mkacri kontroli. rac ufro mowifuli xdeba adamiani, miT 
ufro intensiuri xdeba konfliqti. lin bisi iyo ormocdaoTxi wlis, 
biznesis bakalavris xarisxiT, rodesac, 2003 wels, muSaoba daiwyo 
„fordis“ satvirTo manqanebis qarxanaSi, rogorc sertificirebulma 
eleqtrikosma: „ori wlis ganmavlobaSi ise meqceodnen, TiTqos imaze 
ufro yru viyavi, vidre kubikebis yuTi. rodesac ase geqcevian, 
Sesabamisi damokidebulebebi giyalibdeba“ (uCitele, 2007, gv. 10). 

 
arjirisi amtkicebda, rom TanamSromlebi cdiloben SeinarCunon 

sijansaRe, eZeben ra am frustraciidan gaqcevis gzebs. man gamohyo 
eqvsi varianti: 

 

• isini midian – qronikuli gacdenis an Tavis danebebis gziT. ben 
hamperma Caiwera samsaxuris gacdenis (absenteizmis)  da Tavis 
danebebis mravali magaliTi, maT Soris im amxanagisac, romlis 
muSaobamac mxolod or Tves gastana: 
 

Cemi megobari roi apirebda namdvili ieriSis mitanas. misi 
aRtaceba fuliT, romelsac me da is vakeTebdiT, gaifanta.  
mis mTavar siZneles fabrikaSi muSaobis monotonurobasTan 
gamkalaveba warmoadgenda. misi samuSao, iseve rogorc Cemi, 
ar iyo rTuli. is ubralod monotonuri iyo....  
 
samsaxurisTvis Tavis danebebamde erTi dRiT adre igi 
momiaxlovda yuTis saWreli daniT, romelsac Tavi hqonda 
gamoyofili misi xelTaTmanidan da mTxova, rom pataraze 
gameWra misi xelis ukana nawili. igi darwmunebuli iyo, rom  
eSmakoba ramdenime gamosasvleli dRis aRebis saSualebas 
miscemda. miuxedavad imisa, rom rois daWra namdvilad ar 
mimaCnda karieruli winsvlis aucilebel nabijad, mainc uari 
vuTxari. roi konveiers Cauyva, rom sxva muSebisTvisac eTxova 
igive, romlis drosac erTi-orisgan gamamxnevebeli rCevac ki 
miiRo, rom yeli gamoeWra da ara xeli. imiT daamTavra, rom 
gabrazebuli Tavis samuSao adgils daubrunda. im saRamos 
Semdeg roi aRarasodes minaxavs. (1992, gv. 40-43). 
 

• isini samsaxurSi rCebian, magram fsiqologiurad 
indiferentulebi, pasiurebi da apaTiurebi xdebian. mravali sxva 
muSis msgavsad, ben hampers ar undoda samsaxurisTvis Tavis danebeba. 
ase rom, eZebda gzebs, rogorme gamklaveboda am mosabezrebel saqmes. 
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misi sayvareli saqme iyo `gaormageba~ anu garigeba meore muSasTan, 
rom rig-rigobiT gaekeTebinaT erTmaneTis samuSao. es SesaZlebels 
xdida, rom naxevardRiani muSaobiT mTeli dRis muSaobis xelfasi 
migeRo: 

 
ai, rogor xdeba es. deili da me samsaxurSi vcxaddebiT 
4:30 saaTiani sayviris darekvamde. naxevar saaTs vxarjavT 
im maragebis momzadebaze, romlebic saRamosTvis 
gvWirdeba. 5:00 saaTze me viwyeb muSaobas orives magier, 
sanam eili Cveni dazgis ukan arsebul muyaos sawolze 
daiZinebs. ... me vasruleb samuSaoebs 5:00 saaTidan 9:24 sT-
mde, rodesac aris oficialuri lanCis dro. rogorc ki 
xazi gaCerdeba, me erTi kargad vuTavazeb deilis muyaos 
sarecels, romelSic mas sZinavs. es niSnavs, rom samsxuris 
gadabarebis droa. me mivcem Cems saxelian gulsabnevs 
deils, raTa man samsaxuris dasrulebis dros igi 
terminalSi gaataros. (1992. gv. 61) 

 
Tu gaormageba ar amarTlebda, muSebi axal variantebs 

igonebdnen xolme, magaliTad, `moqlonis hokei~ (moqlonebis Secureba 
sxva muSebis fexebSi an Sarvlis totebSi) da `konteinerebis burTi~ 
(muyaos yuTebze fexis dartyma, rom rac SeiZleba maRla avardes da 
nagavisgan daicalos). aq yovelTvis figurirebda alkoholi: 
 

konteinerTan yvela ara, magram Zalian didi nawili svamda. 
sasmelis aTvisebis yvelaze popularuli dro Sesveneba iyo. 
rogorc ki sadilis mauwyebeli signali gaismoda, qarxnis 
naxevari avtomatur reJimSi gavardeboda karebidan, sam-samad an 
oTx-oTxad dawyobilebi. yoveli maTgani uaxloesi 
gastronomisken mieSureboda civi gamagrilebeli ludis 
sayidlad. (1992). 

 

• isini winaaRmdegobas uweven produqciis SezRudviT, tyuiliT, 
Statebis xelovnuri gazrdiT an sabotaJiT. hamperi yveba, ra moxda 
erTxel, rodesac kompaniam moxsna erT-erTi yvelaze popularuli 
brigadiri mxolod imisTvis, rom igi `zedmetad dauaxlovda Tavis 
muSaxels.~ (1992, gv. 205). 
 

Caavlo ra mkacrad xeli Tavis maTraxs axalma ufrosma daiwyo 
Tavisi brigadis marTva. araviTari musika. araviTari moqlonis 
hokei. araviTari xmauriani TamaSebi. araviTari sma. araviTari 
kartis TamaSi. araviTari muSaoba konveieris gareT. araviTari 
gasvla departamentidan. araviTari gaormageba. araviTari is, 
araviTari es. araviTari SekiTxvebis dasma. 

 
sxva gza ar iyo. am Semotanili daSinebebidan sami Ramis gasvlis 
Semdeg biWebis moTminebis fiala aivso. CarCoebma daiwyes dabla 
cvena, nawilebis gareSe darCenili konveierebidan. moqlonebi 
daigrixnen. pulvelizatorebi saidumlo viTarebaSi gatydan. 
teqnikurma SemkeTeblebma defeqturi nawilebis qarxnidan gatana 
daiwyes, radgan iq aRar eteoda. 
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sabotaJi iyo sastiki, magram mizans miaRwia da konveierze moiyvana 

axali brigadiri. rom gadarCeniliyo, fexi unda aewyo Cveni 
wesebisTvis. winaaRmdeg SemTxvevaSi Caanacvlebdnen da yvelaferi 
Tavidan daiwyeboda. 
 

• isini cdiloben, acocdnen ierarqiul simaRleebze, ukeTesi 
samuSaosTvis. zemoT asvla zogisTvis amarTlebs, zogisTvis _ ara, 
radgan iSviaTad arsebobs yvelasTvis sakmarisi `ukeTesi~ samuSao. 
zogi muSaki mainc uxalisod iRebs dawinaurebas. hamperi yveba, ra 
mouvida erT mis kolega muSas, romelic ecada mkacri zomebi 
gaetarebina brigadirad dawinaurebis Semdeg: 
 

momdevno rva dRis ganmavlobaSi kalvin mozas mokle kariera 
Cven namdvil jojoxeTad vaqcieT. yovelTvis, rodesac Cvens 
saamqroSi Semovidoda, viRaca mis fexebTan aucileblad 
wvimasaviT dauSvebda gaSvebul moqlonebs. ise ver gainZreoda, 
CaquCebis braxuni rom ar amtydariyo, an yurebSi xmamaRali 
SeZaxilebi ar Casmoda `ukan makoce~ da `yavisfer dingiano~. man 
is miiRo, rasac imsaxurebda (1992, gv. 208). 

 
hamperma Tavad ipova gasaqcevi: man SeTavsebiT mwerloba daiwyo, 

avtomobilebis qarxnidan muSis erT-erTi morigi gaSvebis dros. 
uwoda ra Tavis Tavs `moqlona~,  man dawera sagazeTo statia imis 
Sesaxeb, Tu rogor Cans Signidan fabrikaSi muSaoba.  bolos misi 
wigni bestseleri gaxda. misi bevri megobari rodi aRmoCnda aseTi 
iRbliani. 

 
• isini qmnian gaerTianebebs (magaliTad profkavSirebis magvars), 

raTa gamoasworon Zalauflebrivi disbalansi. profkavSirebis 
moZraobebis Seqmnis mizezi aris muSebis survili, aRmoCndnen 
menejmentTan Tanabar poziciebze.  Tumca, arjirisi frTxilobda, rom 
profkavSirebis liderebi profkavSirebsac qarxnebiviT 
warmarTavdnen, radgan maT sxvanairi marTva ar icodnen. droTa 
ganmavlobaSi TanamSromlebis mxridan uuflebobis gancdaSi didi 
araferi Secvlila. ben hamperi, mravali avtomkeTeblis msgavsad, 
profkavSiris wevria, magram, miuxedavad amisa, profkavSirebi mainc 
ukiduresad SeumCneveli rCeba mis mogonebebSi konveirze muSaobis 
Sesaxeb. igi iSviaTad mimarTavda profkavSirebs daxmarebis mizniT da 
kidev ufro iSviaTad iRebda raime saxis daxmarebas maTgan. mas 
moswonda xelfasi da sargebeli, romelsac molaparakebebis 
magidasTan jdomis Sedegad gamoimuSavebda, magram SromiT 
xelSekrulebaSi araferi ewera iseTi, rac muSebs Tavidan aacilebda 
mowyenilobas, frustracias an uuflebobis gancdas. 

 

• isini aswavlian TavianT Svilebs, rom muSaoba daufasebelia, 
xolo dawinaurebis imedebs mcire safuZvli aqvT. hamperis mogonebebi 
konveierze muSaobis Sesaxeb, aris arjirisis mtkicebis naTeli 
ilustracia, rom organizaciebi zrdasrul adaminebs bavSvebiviT 
eqcevian. kompaniam erT TanamSromels daavala, rom qarxanaSi 
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organizaciisTvis kargi iRblis momtani Tilismis, `houvi meikemis 
katis~ kostiumSi gamowyobls evlo. (houvis ZiriTadad xvneSiT, 
SeuracxyofebiTa da SemTxveviTi moqlonebis sroliT xvdebodnen). 
sainformacio dafebze mikruli iyo STamagonebeli frazebi: 
`moqlonebis srola magaria~. qarxnis menejeri amotivtivdeboda  
xolme Tavisi Cveuli uxilavobidan, raTa Tavisi yovelwliuri 
moxseneba waekiTxa da dapireboda, rom ufro mets daelaparakeboda 
muSebs. mTelma am TvalTmaqcobam Tavisi Sedegi gamoiRo: `moqlonebis 
konveirze muSaoba hgavda situacias, rodesac sazRaurs gixdidnen, 
rom mTeli darCenili cxovrebis manZilze sul CaWrili yofiliyavi. 
mozardobis xana deformacias ganicdis da yoveldRiuri movaleobebi 
umetesad mxolod gancxadebebad rCeba~ (hamperi, 1992 w, gv. 185).  
 

1960-ian wlebSi mecnierebma SeamCnies rom fermerebis Svilebi 
izrdebodnen im rwmeniT, rom mZime samuSaosTvis kargad uxdian maSin, 
rodesac qalaqad mcxovreb `lurjsayeloiani~ muSakebis STamomavlebi 
ase ar Tvlidnen. amis gamo, aSS-is mravalma kompaniam daiwyo TavianTi 
sawarmoo kompleqsebis gadatana Zveli industriuli Statebidan, 
magaliTad miCiganidan (sadac ben hamperi muSaobda) ufro metad 
sofluri tipis dasaxlebebSi, magaliTad CrdiloeT karolinisa da 
tenesis StatebSi, raTa moeZebnaT TanamSromlebi, romlebic jer 
kidev icavdnen samuSao eTikis normebs. Tumca, arjirisi varaudobda, 
rom mrewveloba TandaTanobiT daukargavda motivacias TviT yvelaze 
erTgul muSa Zalasac ki, Tu ar Seicvleboda menejmentis praqtika. 
bolo aTwleulebis manZilze warmoebebi qveynis farglebs gareT, 
dabalanazRaurebad anklavebSi gadaaqvT da agrZeleben iseTi 
TanamSromlebis moZiebas, romlebic bevrs imuSaveben da amis 
sanacvlod arasodes moiTxoven bevrs. 
 

uZluroba da frustracia, romelic hamperma gamoscada, 
namdvilad iSviaTi iyo fabrikaSi. xelmZRvanelebi, romlebic ofisis 
TanamSromlebs ise eqcevian rogorc bavSvebs, popkulturis 
personaJebi gaxdnen. maT Sorisaa  “dilbertis” pretenziuli bosi 
ucnauri varcxnilobiT, an paTetikurad uvici bosi satelevizio 
serialSi `ofisi~. mraval skolaSi maswavleblebi da mSoblebi Civian, 
rom standartizebul testebze aseTi aqcentis gakeTeba 
maswavleblebis moswavleebisgan daSorebas iwvevs, rac maswavleblebs 
`dekvalificirebul klerkebad~ aqcevs (Jiro, 1998). batstouni 
frustracias ganixilavs, rogorc yvela donis muSebs Soris Zalze 
gavrcelebul faqtors: korporaciuli muSebi, dawyebuli 
korespondenciis damuSavebidan da damTavrebuli generaluri 
direqtoris ofisiT, ukmayofilebas gamoxataven TavianTi samuSaos 
Taobaze. isini farTod modebuli sixarbis, egoisturobisa da 
nebismier fasad mogebis miRebisken swrafvis gamo, Tavs 
ganadgurebulebad grZnoben. adamianebi yvelaze met dros atareben 
samsaxurebSi. maT mier Setanili am piradi wvlilis gamo, maT undaT, 
rom gaxdnen raRac mniSvnelovanis nawili da kidev ufro did miznebs 
moemsaxuron. samwuxarod, maTi es ocnebebi xSirad Seusrulebeli 
rCeba.” (2003). 
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arjiriss da makgregors TavianTi Sexedulebebi SeeqmnaT 1959-
1960-ian wlebSi aSS-is organizaciebze dakvirvebebiT. aqedan 
moyolebuli, mkvlevrebma dokumenturad daasabuTes winaaRmdegobebi 
adamianebsa da organizaciebs Soris, mTeli msoflios masStabiT. 
magaliTad, orgogozo (1991) amtkicebda, rom tipuri franguli 
marTvis praqtika xSirad aiZulebda muSebs, hqonodaT damcirebis, 
mobezrebis, gabrazebisa da gadaRlis gancda, radgan „maT ar hqondaT 
araviTari imedi, rom vinme odesme aRiarebda da daafasebda imas, 
rasac isini akeTebdnen~ (gv. 101). safrangeTSi arsebuli urTierTobebi 
zemdgomebsa da xelqveiTebs Soris man aRwera, rogorc daZabuli da 
distanciuri, radgan `bosebi yvela SesaZleblobas xmarobdnen, rom 
Tavi daecvaT im aRSfoTebisgan, romelsac isini iwvevdnen~ (gv. 73). 
 

adre adamianuri resursis idea xSirad ignorirebuli rCeboda 
mecnierebisa da menejerebis mxridan. dominanturi `konveieruli~ 
mentaliteti sakmao ekonomikur warmatebas ukavSirdeboda, rom vinme 
win aRdgomoda. freimis gavlena gaizarda im gagebis paralelurad, 
rom adamianuri resursebis araswori gamoyeneba zians ayenebs rogorc 
mogebas, ise xalxs. uamravi konsultanti, menejeri da mkvlevari 
axlac eZebs pasuxebs organizaciebTan dakavSirebul arasasiamovno 
adamianur problemebze.  
 

adamianis unari da SromiTi kontraqtis Secvla 
bolo wlebis ganmavlobaSi adamiansa da organizacias Soris 
urTierToba kidev ufro problematuri gaxda, radgan globalurma 
tendenciebma organizaciebs ori winaaRmdgobrivi mimarTulebiT 
ubiZges. erTi mxriv, globalurma konkurenciam, swrafma cvlilebma 
da produqtis eqspluataciis mokle ciklma warmoqmna turbulenturi, 
intensiurad konkurentuli samyaro, daawesa ra uzarmazari jildo 
SesaZleblobisTvis, rom swrafad mogexdina adaptacia garemoSi 
mimdinare cvlilebebTan. amis gakeTebis erTi gza aris adamianuri  
aqtivebis minimumde dayvana. meoce saukunis dasasrulidan dawyebuli, 
sul ufro metma organizaciam daiwyo kadrebis Semcireba, 
auTsorsingi, naxevarStatiani da droebiTi TanamSromlebis ayvana, 
raTa gamklaveboda biznesis ryevebs. magaliTad, universitetebi 
gadavidnen ufro metad naxevarStatian, mowveul maswavleblebze da 
ufro naklebad _ mTlian Statze myof profesor-maswavleblebze. 
„folksvagenma“ gaxsna qarxana braziliaSi, sadac qvemoijareebma 
samsaxurSi aiyvanes samuSao Zalis 80 procenti. iaponiaSic ki 
sicocxlis bolomde muSaobis tradiciulma wesma erozia ganicada, 
„ukiduresad bevri samuSao Zalis mozRvavebis gamo, gansakuTrebiT 
„TeTrsayeloianTa“ saofise seqtorSi, ramac daamtkica, rom igi 
ekonomikur muxruWs warmoadgenda“ (vudani, 1996, gv. D8). 
TanamSromlebs, romlebic samsaxureobrivi karieris Sesaxeb 
konsultaciebis miRebas cdilobdnen mTeli msoflios masStabiT 
uTxres, rom damsaqmeblebis nacvlad sakuTari Tavis imedad 
yofiliyvnen. xSirad urCevdnen uari eTqvaT dasaqmebis garantiebze da 
nacvlad amisa unarebisa da moqnilobis SeZenaze gaemaxvilebinaT 
yuradReba, rac maT  Sromis bazrisTvis mimzidvels gaxdida. 
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meore mxriv, igive es globaluri Zalebi sxva mimarTulebiT 

gibiZgeben - kargad momzadebul, loialur adamianur kapitalze 
mzardi damokidebulebisken. organizaciebi, globalizaciisa da ufro 
met informaciaze damokidebuli ekonomikis Sedegad, sul ufro 
rTuli gaxdnen. ufro meti sirTuleebisa da turbulenturobis 
sapasuxod, ufro meti decentralizebuli struqturebi gaCndnen, 
rogoricaa, magaliTad, qselebi, romlebzec saubari gvqonda mesame 
TavSi. es axali konfiguraciebi damokidebulia maRali donis 
unarebze, inteleqtze da TanamSromlebis ufro farTo speqtris 
valdebulebebze. decentralizebuli gadawyvetilebebis qselebi  
katastrofisTvis ganwiruli proeqtia, Tu am danawilebuli 
gadawyvetilebebis mimRebebs ar eqnebaT saTanado unari an survili, 
gonivruli arCevani gaakeTon. moTxovnilebebi unarebisadmi ise 
swrafad icvleba, rom adamianebi Zvlivs aswreben maT dawevas. Sedegi 
aris problemuri naprali: organizaciebi cdiloben ipovon adamianebi, 
romlebic moitanen saWiro unarebs da xarisxs maSin, rodesac 
adamianebi, romelTac Zveli unarebi aqvT, arasaxarbielo 
samsaxureobrivi perspeqtivis winaSe dganan. 2006 wels satelefono 
gigantma “AT&T”-m aiRo valdebuleba, rom amerikaSi daabrunebda xuTi 
aTas ofSorul samsaxurs. ori wlis Semdeg mTavarma aRmasrulebelma 
direqtorma randal stefensonma ganacxada, rom maTgan mxolod aTas 
oTxasi dabrunda, radgan, rogorc man ganacxada „ver vpoulobT im 
raodenobis adamians, ramdenic Cven gvWirdeba, romelsac eqneba is 
unarebi, romelic am saqmis gakeTebas sWirdeba.“ (forsiti, 2008). man 
sajaro skolebi defeqtiani produqciis gamoSvebaSi daadanaSaula. 
 

ekonomikis intensiuri-warmoebis formidan intensiuri- 
informaciulobis formaze gadasvla ar exmareba am napralis 
amovsebas. adre ufro meti samuSao ufro martivi operaciebis 
ganxorcielbas saWiroebda. meore msoflio omis Semdeg, ramdenime 
aTwleulis ganmavlobaSi, ganviTarebul qveynebSi 
maRalanazRaurebadi samsaxurebi mniSvnelovnad iyvnen 
koncentrirebuli `lurjsayeloian~ samuSaoebze (drukeri, 1993). es 
samsaxurebi, ZiriTadad, saWiroebdnen mcireoden formalur 
momzadebas da ramdenime specializebul unars. aseTi samuSaos 
SesrulebisTvis iseT xelfasebs da danamatebs iRebdnen, 
komfortulad da stabilurad cxovreba rom yofiliyo SesaZelebeli. 
1950-ian wlebSi, aSS-is muSa Zalis mesamedze mets mrewvelobis 
seqtoris muSebi Seadgendnen. 2004 wlisTvis maT samuSao Zalis 
mxolod meaTedi Seadgines da iqidan moyolebuli maTi xvedriTi 
wili jer kidev klebulobs (saxelmwifo biujetis ofisi, 2004). 
 
warmoebasTan dakavSirebuli samuSaoebis gadarCena xSirad unarebis 
imaze ufro maRal dones moiTxovs, vidre warsulSi iyo saWiro. 1990-
iani wlebis Sua periodSi, rodesac aSS-is avtomobilebis 
mwarmoeblebma sapensio asakis muSebis Secvla daiwyes, msurvelebs 
Soris ufro meti swrafi azrovnebis adamiani aRmoCnda, vidre Zlieri 
aRnagobis. amitom aplikantebi „gonebrivi gamWriaxobis da 
sakomunikacio unarebis kuTxiT SerCevis damRlel procesSi 
gaatares“ (merediti, 1996, gv. 1). 
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unarebis es naprali kidev ufro didia mraval ganviTarebad 

qveyanaSi. CineTis 1.4 miliardi adamianisgan Semdgari mosaxleoba, 
ZiriTadad, fermerebsa da muSebs warmoadgens, romelTac Zveleburi 
ekonomikuri unarebi aqvT. 1980-iani wlebidan CineTma daiwyo sabazro 
ekonomikaze TandaTanobiTi gadasvla, Seamcira ra normatiuli aqtebi, 
miesalma ucxour investiciebs da daiwyo saxelmwifo mflobelobaSi 
arsebuli Camkvdari sawarmoebis gayidva. Sedegebi STambeWdavi iyo: 
CineTis ekonomika 1980 wels TiTqmis mTlianad saxelmwifo 
mflobelobaSi iyo. 2005 wlisTvis ki misi 70 procenti kerZo 
mflobelobaSi  gadavida. CineTi gaxda msoflios erT-erTi swrafad 
mzardi ekonomikis mqone saxelmwifo, romlis zrdis rTuli tempi, 
ocdameerTe saukunis dasawyisSi, daaxloebiT wliur 8 procents 
Seadgenda; amasTan, Zalian imata umuSevrobam, radgan saxelmwifo 
sawarmoebi swrafad da miyolebiT uTmobdnen gzas adgilobriv Tu 
ucxour konkurencias.  
 

zewola, rom gazardo moqnilobac da TanamSromlebis unarebic, 
amavdroulad arasasiamovno dilemis winaSe ayenebs adamianur 
resursebsac. unda moaxdinos Tu ara organizaciam adaptireba 
(Semcirebis, autsorsingis, naxevarStatiani muSebis meSveobiT), Tu 
unda gamoiCinos loialuroba (adamianebisadmi grZelvadiani 
valdebulelebis meSveobiT)? unda eZebos Tu ara man maRali unarebi 
(saukeTesoebis daqiravebiT da maTi kargad momzadebiT), Tu unda 
eZios dabali xarjebi (yvelaze iafi kadrebis daqiravebiT da mxolod 
imdenis investirebiT, ramdenic saWiroa)? 

kompaqturi da efeqtiani: xarjebze maRali mogeba? 
ufro mcire, ufro moqnili muSaxelis upiratesoba mimzidvelad 
JRers: ufro dabali xarjebi, ufro maRali efeqtianoba da ufro 
meti SesaZlebloba, rom reagireba moaxdino biznesis ryevebze. 
mravali analitikosi amtkicebs, rom wina aTwleulebis ganmavlobaSi 
aSS-is warmateba, konkurenciis kuTxiT, pirdapir iyo dakavSirebuli 
korporaciul mzaobasTan, rom daeTxova umaqnisi da usargeblo 
kadrebi. (linCi, 1996). zogierT kompaniaSi saStato Semcirebebma 
gaamarTla: `Statebis Semcireba da kompiuterul mowyobilobebSi 
didi investiciebis Cadeba gansakuTrebiT momgebiani iyo 
mrewvelobaSi, romelsac ufro didi produqtiulobis xvedriTi wili 
gaaCnda 1990-ian wlebSi, saSualod wliur 3 procentze meti, vidre 
saerTod bizness” (uCitele, 1996, gv. 1). 
 

Statebis Semcireba ukeT muSaobs, rodesac axali teqnologiebi 
da gonieri menejmenti erTiandeba, raTa saSualeba misces cota 
adamians, meti gaakeTos. miuxedavad amisa, rodesac Statebis Semcireba 
muSaobs, mas axasiaTebs grZelvadiani periodis ganmavlobaSi 
moklevadiani mogebis miRebis riski. rogorc meore TavSi aRiniSna, 
“Chainsaw Al” danlapi gaxda Semcirebebis moZraobis namdvili gmiri. 
rogorc “Scot Paper”-is mTvarma administratorma, man gaaormaga mogeba 
da sabazro Rirebuleba. gainteresebT misi strategia? Seamcira 
adamianebi – menejmentis naxevari, kvlevebis da ganviTarebis 
samsaxurebis naxevari, lurjsayeloianebis erTi mexuTedi. finansuri 
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Sedegebi STambeWdavi iyo, magram TanamSromlebis morali daeca da 
“Scot Paper”-ma dakarga bazris wili yvela ZiriTadi produqtis 
asortimentSi. danlapi didxans aRar darCenila adgilze, rom daenaxa 
rogor gawira man ““Scot Paper”-is momavali moklevadiani mogebisTvis. 
am samsaxurSi yofnis or welze naklebi periodis Semdeg, man kompania 
Tavis erT-erT umsxviles konkurents mihyida da wavida TiTqmis 100 
milioni amerikuli dolaris sazRuriT, romelic man Tavisi 
ZalisxmevisTvis miiRo (birni, 1996). 
 

kompaniebma milionobiT samuSao gaauqmes bolo aTwleulebis 
manZilze da miuxedavad amisa, mravali maTganisTvis mogebis 
SenarCuneba rTuli aRmoCnda. markeli da murei (1996) aRniSnaven, rom 
Statebis Semcireba xSirad `Statebis dangrevaSi~ gadaizrdeboda 
xolme. mravali firma agrZelebs saziano gadawyvetilebebis miRebas, 
Cqari da yovlismomcveli Semcirebebis saxiT,  rac ukan ubrundebaT 
da sabolood sazogadoebriv urTierTobebSi, momxmareblebTan da 
momwodeblebTan daZabul urTierobebSi da demoralizebul 
TanamSromlebSi aisaxeba~. kadrebis gaSvebis Semdeg kompaniebi xSirad 
aRmoaCenen xolme, rom maT aseve dakarges codnac, unarebic, 
novatorobac da loialurobac (reiCeldi, 1993, 1996). bolo 
gamokvlevebi adastureben, rom kadrebis Semcireba ufro metad 
azianebs da ar exmareba muSaobis process (kascio, iangi da morisi, 
1997; gertci da baptista, 1995; lavi da kraaci, 2005; melahi da 
vilkinsoni, 2006). miuxedavad amisa, 2003 wlis gamokiTxvebis mixedviT, 
kompaniebis naxevarze metma aRiara, rom isini kvlavac Seamcireben 
Statebs grZelvadian periodSi, Tu es waadgeba da daakmayofilebs 
moklevadiani amocanebis Sesrulebas (berensoni, 2004). 
 
Statebis Semcirebasa da auTsorsingsac aqvs uaryofiTi gavlena 
TanamSromlebis motivaciasa da valdebulebebze. 1996 wlis 
gamokiTxvam aCvena, rom aSS-is muSebis 75 procenti grZnobda, rom 
kompaniebi nakleb-loialurebi gaxdnen TavianTi TanamSromlebis 
mimarT, xolo 64 procenti grZnobda, rom TanamSromlebic nakleb-
loialurebi iyvnen TavianTi kompaniebis mimarT (klainfldi, 1996). 
muSebi acxadebdnen, rom ganwyoba samuSao adgilebze ufro agresiuli 
iyo da kolegebic ufro konkurentulebi iyvnen. SedarebiT axalma 
gamokvlevam (`uolkeris informacia~, 2005) aCvena loialurobis 
zomieri zrda: TanamSromlebis 34 procentma, 2003 wlis 30 procentTan 
SedarebiT, ganacxada, rom isini WeSmaritad loialurebi iyvnen, 
magram jer kidev bevri iyo gamosasworebeli. 
 

TanamSromlebis loialuroba did problemas warmoadgenda 
robert nardelis `amerikuli mTebis~ magvari muSaobis drosac: 2001-
2007 wlebSi igi “houm depoSi” mTavar administratorad muSaobda (es 
aRwerilia pirvel TavSi). “houm depos” damfuZneblebma kompania aages 
garTobaze, ojaxsa da decentralizaciaze. menejerebi ganagebdnen 
TavianT maRaziebs gamocdilebisa da intuiciis gamoyenebiT, xolo 
momxmareblebs hqondaT sando da mcodne personalis imedi. magram 
nardeli iyo ukompromiso, struqturuli freimis mqone menejeri, 
romelic gansakuTrebul aqcents akeTebda Sefasebasa da kontrolze. 
maSin, rodesac damfuZneblebi qadagebdnen `Seiyvare klientebi~, 
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nardelim Seamcira Statebi, maT Soris, veterani muSakebi, romlebic 
kargad erkveodnen saRebavebsa da meqanikur instrumentebSi. 
momravlda klientebis saCivrebi, xolo 2005 wels “houm depos” 
momxmarebelTa kmayofilebis reitingi yvelaze cudi iyo sxva 
amerikel sacalo movaWreebs Soris. 
 
nardeli kompaniis gamgeobam 2007 wlis dasawyisSi daiTxova, magram 
kompanias am dartymis Semcireba 210 milioni amerikuli dolaris 
sakompensacio paketi daujda. misma Semcvlelma frenk bleikma 
swrafad Secvala kursi. bleikma gaauqma umaRlesi administratorebis 
lanCiT momsaxureba, romelic nardelim SemoiRo, uTxra ra Tavis 
kolegebs, rom  lanCi saerTo sasadiloSi mierTvaT da amaSi fulic 
gadaexadaT. man ukan daabruna `gadmobrunebuli piramidis~ msgavsi 
saorganizacio struqtura, romelic damfuZneblebs moswondaT, magram 
nardelis _ ara. aq TavSi moqceuli iyvnen momxmareblebi da 
TanamSromlebi, boloSi ki _ mTavari aRmasrulebeli direqtorebi. 
“houm deposTvis” Zveli energiisa da gamococxlebis dasabruneblad, 
man 3,000 amerikuli dolari misca  TiToeul maRazias, `gasarTobi 
fondis~ saxiT, rom TanamSromlebis  survilisamebr daxarjuliyo 
(barbaro, 2007). 

investiciebi adamianebSi 
Zalian cota damqiravebeli xarjavs dros da resursebs, romelic 
auceleblia erTguli, niWieri kadris Sesaqmenlad. swored amis gamo, 
ramdenime avtorma (maT Soris kasio da budro, 2008; louleri, 1996; 
louleri da vorli, 2006; pfeferi, 1994; 1998; 2007; da vatermani, 1994) 
daadgina, rom gamocdili da motivirebuli samuSao Zala aris 
strategiuli upiratesobis mZlavri wyaro. Seesabamebian ra mTavar 
daSvebebs adamianuri resursebis mimarT, maRalefeqtian kompaniebs 
ukeT esmiT da reagireben TanamSromlebis da klientebis 
saWiroebebze. amis Sedegad, isini moizidaven ukeTes adamianebs, 
romlebic motivirebuli arian maRali xarisxis samuSaos 
SesrulebisTvis. 
 

bolo aTwleulebSi aSS-is saaviacio dargis yvelaze 
warmatebulma kompaniam “Southweast Airlines”-ma TanamSromlebs maRali 
xelfasi dauwesa, magram hqonda uzarmazari upiratesobebi xarjviT 
nawilSi, radgan misi erTguli, maRalefeqtiani TanamSromlebi Zalian 
produqtiulebi iyvnen.  konkurentebi cdilobdnen, moexdinaT 
““Southweast Airlines”-is midgomis imitireba, magram iSviaTad aRwevdnen 
warmatebas am mxriv, radgan `namdvili gansxvaveba iyo im Zalisxmevasa 
da mcdelobaSi, romelsac “Southweast Airlines” iRebda Tavisi 
TanamSromlebisgan. amis dublireba ki Zalian, Zalian rTuli iyo~. 
(labiCi, 1994, gv. 52). 
 

evin kaufmanma farmacevtuli biznesi kanzas sitis sardafSi 
aamuSava, saidanac igi multimiliardian kompaniad gadaiqca. (morgani, 
1995). mis midgomaze Zlieri gavlena moaxdina piradma gamocdilebam, 
rodesac igi farmacevtuli produqciis axalgazrda gamyidveli iyo: 
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me mxolod sakomisio Semosavalze vmuSaobdi. ar mqonda 
aranairi xelfasi, aranairi damatebiTi Tanxa xarjebis 
dasafarad, manqana da raime saxis an formis privilegia – 
mxolod sakomisioebi. meore wlis bolos Cemma sakomisio 
Semosavalma am firmis prezidentis xelfass gadaaWarba. mas ar 
miaCnda, rom es swori iyo,  amitom Seamcira Cemi sakomisio. amis 
mere gavxdi `Midwest”-is gayidebis menejeri da ukve sxva 
gamyidvelebi Cemze muSaobdnen, im pirobiT, rom Cemi sakomisio 
iqneboda imis sami procenti, rasac isini gayiddnen. Cemi 
sakomisio Tanxis Semcirebis miuxedavad, im wels me mainc 
movaxerxe ufro meti gamekeTebina, vidre prezidents egona, rom 
gayidvebis menejers unda hqonoda.  amjerad man teritoria 
Semimcira, rac igive iyo, rom Cemi Semosavlis nawili waeRo. me 
wamovedi kompaniidan da “Marion Laboratories” Sevqmeni. 
 
kompania Cemi xedvebis safuZvelze Sevqmeni. rodesac 
TanamSrolebi daviqiraveT, maT mivmarTavdi, rogorc 
`partniorebs~ da isinic iziarebdnen kompaniis warmatebas. kidev 
erTxel gavimeoreb, rom ori principi, romelmac warmarTa 
mTeli Cemi kariera da efuZneboda Cems gamocdlebas, romelic 
pirvel farmacevtul kompaniaSi muSaobisas miviRe, iyo Semdegi: 
`vinc awarmoebs, unda SeeZlos mogebis gayofa~ da meore, `ise 
moeqeci sxvebs, rogorc ginda rom Sen mogeqcnen~. (kaufmani, 1996. 
gv. 40). 
 
1950 wels mxolod ramdenime menejeri iziarebda kaufmanis 

midgomas da bevri dResac skeptikurad aris ganwyobili. jer kidev 
grZeldeba mwvave debatebi imis Sesaxeb, Tu rogori unda iyos 
momavalSi urTierTobebi adamianebsa da organizaciebs Soris. 
debatebi kvlav grZeldeba kompaqtur-efeqtian midgomasa da 
adamianebSi investirebis midgomebis Sesaxeb. milebis mwarmoebeli ori 
mTavari moTamaSe arian wamyvani metoqeebi alabamas Statis qalaq 
birmingemSi. erTi aris makueini, romelic am Tavis dasawyisSi 
ganvixileT da romelic cnobili iyo Tavisi ukiduresad cudi 
maCveneblebiT (sikvdilis 9 SemTxveva _   usafrTxoebisa da garemos 
dacvis kuTxiT, 400 darRveva _ usafrTxoebis kuTxiT da 450 darRveva 
_ garemos dacvis kuTxiT, 1995 wlidan 2002 wlamde periodis 
ganmavlobaSi (barstou da bergmani, 2003). meore aris `amerikis Tujis 
milebis qarxana~ (“Acipco”), romelic gamoCnda Jurnal “Fortune”-is 
reitingebSi, rogorc muSaobisaTvis saukeTeso adgili amerikaSi 
(leveringi da moskoviCi, 2003). barstou da bergmani weren, rom 
`sxvadasvxa statistikuri Sefaseba gviCvenebs, Tu ramdenad 
gansxvavdeba “Acipco” makueinisgan. makueinis zogierT qarxanaSi 
kadrebis denadobis ganakveTi aRwevs wliur 100 procents. `Acipco”-s~, 
Tavisi 3,000 muSaxeliT, romelic makueinis moculobis sami mexuTedia, 
kadrebis wliuri denadoba naxevar procentze naklebi aqvs. 1995 
wlidan moyolebuli makueini 40-ze metjer iyo dasaxelebuli, 
rogorc federaluri usafrTxoebis zomebis damrRvevi, gvamcnobs 
“OSHA”-s Canawerebi.” (2003c, gv. 115). 
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am oridan romeli konkurentuli xedva muSaobs ufro kargad? 
finansuri TvalsazrisiT amis dadgena Znelia, radgan orive kompania 
kerZo sakuTrebaa. orive kompania warmatebuli iyo  daaxloebiT erTi 
saukunis ganmavlobaSi. magram 2003 wlis ianvarSi, rodesac “Fortune” 
adidebda  `Acipco”-s~  adamianuri resursebis progresulad 
gamoyenebis gamo, “New Youk Times”-ma da televiziam makueini 
dokumenturad gaakres samarcxvino dafaze, rogorc xalxis, ise 
kanonebis uxeSi upativcemulobis gamo. mzad iyaviT Semdgomi 
ganaxlebuli monacemebisTvis. es ambavi grZeldeba. 

 

reziume 
adamianuri resursis freimi gviCvenebs urTierTobas adamianebsa da 
organizaciebs Soris. organizaciebs sWirdebaT adamianebi (maTi 
energiis, Zalisxmevis da niWis gamo), xolo adamianebs sWirdebaT 
organizaciebi (maTi mravali Sida da gare waxalisebebis gamo, 
romlebsac isini sTavazoben), magram maTi moTxovnilebebi yovelTvis 
rodi emTxvevian erTmaneTs. rodesac Tanxvedra adamiansa da 
organizacias Soris cudia, zaraldeba erTi an orive. adamianebma 
SeiZleba Tavi igrZnon mitovebulebad an daCagrulebad, xolo 
organizaciebi awuwundnen, rom adamianebma Seasustes Zalisxmeva an 
saerTodac organizaciebis miznebis sapirispirod moqmedeben. da 
piriqiT, Tu Tanxvedra kargia, igebs orive: adamianebi pouloben 
azrian da damakmayofilebel samuSaos, xolo organizaciebi 
Rebuloben niWs da energias, romelic maT warmatebisTvis sWirdebaT. 

 
globalurma konkurenciam, turbulenturobam da swrafma 

cvlilebebma kidev ufro gazarda organizaciebis winaSe mdgari 
mudmivi dilema: romelia ukeTesi, iyo kompaqturi da efeqtiani Tu 
investicia Cado xalxSi? sxvadasxva strategia – Statebis Semcireba, 
auTsorsingi, droebiTi an naxevaStatiani muSebis gamoyeneba – 
farTod iqna gamoyenebuli samuSao Zalis SemcirebisTvis, raTa 
Semcirebuliyo xarjebi da gazrdiliyo moqniloba. magram isini 
riskavdnen niWierebis da loialurobis dakargvas, romelsac 
mivyavarT iseT organizaciebamde, romlebic, miuxedavad maTi 
moqnilobisa, saSualo donis arian. praqtika gviCvenebs, rom Statebis 
Semcirebas xSirad savalalo Sedegebamde mivyavarT. mravali 
warmatebuli organizacia meore mimarTulebiT wavida: investiciebi 
Cado adamianebSi, iqidan gamomdinare, rom maRalmotivirebuli da 
gamocdili samuSao Zala aris konkurentuli upiratesobis mZalavri 
instrumenti. 
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Tavi meSvide: 

 

adamianuri resursebis marTvis gaumjobeseba 

 
 
2007 wels `guglSi~ moxvedra (erT vakantur adgilze 
xuTasze meti msurveliT) ufro rTuli iyo, vidre _ 
harvardSi. amas xels uwyobda „internetis mefis“ imiji, 
magram moZebnebis gigantma icoda, rom ufro meti dasWirda 
im tviniani da didi energiis mqone fanatebis daqiravebas da 
SenarCunebas, romlebic mis winsvlasa da zrdas 
uzrunvelyofdnen. amitom igi perspeqtiul kadrebs 
sTavazobda iseT winadadebebs, romelebzec, misi xedviT, 
isini uars ar ityodnen. kargi xelfasis, privilegiebis da 
TavianT sakuTar proeqtebze samuSao drois micemis garda, 
„gugli“ cdilobda gaeTvala, ra moTxovnebi SeiZleboda 
hqonoda mis TanamSromlebs, raTa daezoga maTi dro pirad 
problemebze fuWi xarjvisgan. samedicino momsaxureba, 
samrecxao, avtobusebiT momsaxureba – sia kidev 
grZeldeboda. yvelaferi adgilze iyo uzrunvelyofili. da 
yvelaferi ufaso iyo. 
 
cota kompania Tu midis ise Sors, rogorc „gugli~, magram kargad 
informirebuli kompaniebis sul ufro didi raodenoba poulobs 
Tavis sakuTar gzas, Tu rogor moizidos da Seqmnas adamianuri 
kapitali. isini niWsa da motivacias ganixilaven biznesis 
aucileblobad. ori saukune dasWirda imas, rom es azrovneba 
Camoyalibebuliyo, Tumca zogierTi kompania dRemde ver mixvda amas. 
bevri kvlav icavs Zvel Sexedulebas, rom nebismieri ram, rasac 
TanamSromels aZlev, jamSi, fuls gaclis, TiTqos viRaca jibidan 
giRebs da Sens angariSs asufTavebs.  
 

SedarebiT progresuli midgomis erT-erTi pioneri iyo uelsis 
mkvidri robert oueni, romelic sastik opoziciaSi iyo. 1771 wels 
dabadebuli oueni, mravali kuTxiT, Tavisi drois bil geitsi iyo. 
„maikrosoftis“ damfuZneblis msgavsad, oueni ocdaaTi wlis asakamde 
aranormalurad warmatebuli mewarme iyo. am warmatebas man im drois 
yvelaze mniSvnelovani teqnologiis – sarTavi fabrikis 
eqspluataciiT miaRwia. ouenic paeqrobis iseTive moyvaruli iyo, 
rogorc geitsi, magram gansxvavebuli mizezebis gamo. geitsis nakli 
konkurenciis mimarT misi ukompromiso midgoma iyo. oueni sZuldaT, 
radgan igi Tavisi drois erTaderTi kapitalisti iyo, romelsac 
swamda, rom rva wlis bavSvebis cametsaaTian cvlaSi dasaqmeba Zalian 
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cudi saqme iyo. Tavisi saqsovi fabrikis, romelic Sotlandiis qalaq 
niu lanarkSi iyida 1799 wels, muSaobisaTvis man sul axali midgoma 
airCia: 
 

ouenma Tavis muSebs da maT ojaxebs misca sufTa, mokrZalebuli 
sacxovrebeli iseT adgilebSi, romlebic daculi iyo gadamdebi 
daavadebebis, danaSaulis da jinis gamyidveli maRaziebisgan. man 
patara bavSvebi gamoiyvana fabrikebidan da Caricxa isini mis 
mierve dafuZnebul skolebSi. aq man uzrunvelyo skolamdeli 
aRzrda, yoveldRiuri samedicino momsaxureba da pedagogikis 
mTeli rigi axali dargebi, romlebic xazs usvamdnen swavlas, 
rogorc sasiamovno gamocdilebas (manve gaxsna pirveli 
mosamzadebeli Ramis skolebi). biznesis mTeli samyaro SokSi 
iyo, rodesac man Tavis fabrikaSi fizikuri dasja akrZala da 
gagiJdnen, rodesac Tavisi zedamxedvelebi gadaamzada 
adamianuri disciplinebis kuTxiT. miuxedavad imisa, rom Tavis 
muSebs igi misi epoqis sxva muSebTan SedarebiT ukiduresad 
maRali donis cxovrebiseul standartebs sTavazobda, oueni 
mainc mdidrdeboda niu lanarkSi. am gamocanam oci aTasi 
stumari miizida 1815 wlidan 1820 wlamde (o’tuli, 1995 w. gv. 201, 
206). 

 
oueni cdilobda kolega kapitalistebi daerwmunebina, rom 

adamianebSi Cadebul investiciebs ufro didi mogeba SeeZlo moetana, 
vidre dazga-danadgarebSi Cadebul Tanxebs, magram biznesis samyarom 
igi gariya, rogorc veluri radikali, romlis ideebi zians miayenebda 
im adamianebs, romelTa daxmarebac undoda (o’tuli, 1995 w.). 
 

oueni 150 wliT uswrebda Tavis epoqas. mxolod meoce saukunis 
dasasruls mividnen kompaniebis liderebi im daskvnamde, rom 
warmatebuli finansuri mdgomareobis umTavres faqtors adamianebSi 
investireba warmoadgenda. bolo wlebSi, restruqturizaciisa da 
Statebis Semcirebebis periodulma talRebma kvlav wamoWra  
saukunovani kiTxvebi adamiansa da organizacias Soris urTierTobis 
Sesaxeb. ramdenime seriozuli moxseneba amtkicebs, rom oueni marTali 
iyo: grZelvadiani warmatebis erT-erT utyuar gzas TanamSromlebSi 
investiciebis Cadeba da maT moTxovnilebebze reagirebis moxdena 
warmoadgenda (eflbaumi, beili, bergi da kalebergi, 2000 w,; kolinsi 
da porasi, 1994 w.; dili da jenkinsi, 1994 w.; farkasi da debekeri, 1996 
w.; koteri da hesketi, 1992 w.; louleri, 1996 w.; leveringi da 
moskovici, 1993 w.; pfeferi, 1994 w.; 1998 w.; vatermani, 1994 w.). 
miuxedavad amisa, mraval organizacias dResac ar sjera amisi, xolo 
zogierTi ki mxolod eTamaSeba am ideas: 
 

raRac ucnauri xdeba organizaciul marTvaSi. bolo 
aTwleulis an daaxloebiT amdeni wlis ganmavlobaSi, uamravi 
seriozuli gamokvleva Catarda, rogorc konkretul sferoebSi, 
ise am dargebis sxvadasxva seqtorSi, ramac dagvanaxa, rom 
uzarmazari ekonomikuri mogeba modioda maRali CarTulobis, 
maRalefeqtiani muSaobis an maRali valdebulebebis mqone 
marTvis ganxorcielebis Sedegad. am kvlevis udidesi nawili 
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amtkicebs adre dawerils monawileobiTi marTvis an 
TanamSromlebis CarTulobis Sesaxeb. magram miuxedavad 
dadebiTi Sedegebisa, faqtobriv marTvaSi arsebuli tendenciebi 
xSirad sapirispiro mimarTulebiT midis, rasac faqtebic 
amtkiceben (pfeferi, 1998 w. gv. XV). 

 
ratom amjobineben menjerebi gayvnen naklebefeqtian strategias, 

maSin rodesac ukeTesebi aqvT xelT? erT-erTi mizezi aris is, rom „X 
Teoriis“ menejerebs eSiniaT kontrolis dakargvis an muSebis 
gaTamamebis. meore mizezi aris is, rom adamianebSi investireba 
moiTxovs dros da gamZleobas, rom daelodo mogebis miRebas. dganan 
ra dauyovnebeli Sedegebis miRebis Zlieri zewolis pirispir, 
menejerebi xSirad akeTeben daskvnas, rom xarjebis Semcireba, 
strategiis Secvla an reorganizacia ufro met da swraf mogebas 
moitans. pfefers (1998 w.) miaCnia, rom more faqtori aris „finansuri“ 
perspeqtivis upiratesoba, romelic organizacias ganixilavs rogorc 
ubralod finansuri aqtivebis portfels. am kuTxiT, adamianuri 
resursebi, did finansur cifrebTan SedarebiT, gacilebiT 
subieqturi, rbili da saeWvoa. 
 

sworad gageba 
miuxedavad aseTi barierebisa, zogierTi organizacia amas sworad 
igebs. maTi muSaoba ar aris srulyofili, magram isini sakmaod 
kargia. organizacia sargebels iRebs kargi, niWieri, motivirebuli, 
loialuri da Tavisufali samuSao Zalisgan. TanamSromlebi, 
samagierod, arian ufro produqtiulebi, novatorulebi da mzad arian 
yvela Rone ixmaron samuSaos Sesasruleblad. naklebsavaraudoa, rom 
isini Zvirad Rirebul Secdomebs dauSveben an Caxtebian gemSi, 
rodesac vinme ukeTes variants SesTavazebs. es aris efeqturi zRvari 
-  sportSi, biznesSi Tu sadme sxvagan. yvela organizacias, romelic 
nayofierad axorcielebs adaminauri resursebis marTvas, aqvs misTvis 
damaxasiaTebeli midgoma, magram maTi umetesoba gulisxmobs 
strategiebis Secvlas, rac ganxilulia meSvide Tavis pirvel 
nawilSi da detalurad aris Seswavlili am Tavis sxva qveTavebSic. 

adamianuri resursebis principebis SemuSaveba da 
ganxorcieleba 
pirveli nabiji aris principebis an kredos SemuSaveba, romelic 
organizaciis mier adamianebis marTvisadmi ZiriTad midgomebs ufro 
eqspliciturs gaxdis. Semdeg es kredo unda gadaiqces marTvis 
konkretul sistemad da praqtikad. organizaciebis did nawils 
arasodes SeumuSavebia principebi an ignorirebas ukeTeben imas, rac 
aqvT. principebi gvTavazoben mimarTulebas, xolo muSaoba mas 
aqtiurs xdis. 
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1990-ian wlebSi “Federal Expres”-ma ganmarta kompaniis principebi 
Tavis bukletSi „menejeris saxelmZRvanelo:“ gaufrTxildiT Tqvens 
TanamSromlebs; samagierod, isini gaweven uSecdomo momsaxurebas, 
romelic ase sWirdeba Cvens momxmareblebs, romlebic mogvitanen 
rentabelobas, romelic Cveni momavali usafrTxoebisTvis aris 
aucilebeli. adamianebi, momsaxureba, mogeba _  es sami sityva aris 
“Federal Expres”-is fundamenti. “Federal Expres”-is principebi SeiZleboda 
carieli sityvebi yofiliyo, kompanias rom gulmodgined ar daecva 
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isini. yovelwliurad xdeboda menejerebis Sefaseba xelqveiTebis 
mier, liderSifis indeqsebis mixedviT, sadac usvamdnen SekiTxvebs, Tu 
ramdenad exmarebodnen isini TavianT xelqveiTebs da 
iTvaliswinebdnen maT azrebs. menejerebs, romelTac arasaTanado 
qulebi hqondaT, eqvs TveSi xelmeored unda gaevloT es procesi – es 
iyo ganmasxvavebeli niSani, romelic aravis undoda. Tu koleqtiuri 
indeqsi standartis qvemoT ecemoda, pirveli samasi menejeri kargavda 
Tavis bonuss (vatermani, 1994 w.). 

daiqirave saTanado adamianebi 
Zlierma kompaniebma ician, ra tipis adamianebi sWirdebaT da qiraoben 
imaT, vinc am moTxovnebs akmayofileben. “Southwest Airlines”-i gaxda 
saaviacio industriis yvelaze warmatebuli firma swori midgomebis 
da kargi pirovnebaTSorisi unarebis, maT Soris iumoris grZnobis, 
mqone adamianebis daqiravebis meSveobiT (farkasi da debakeri, 1996 w.; 
labiCi, 1994 w.; leveringi da moskoviCi, 1993 w.). rodesac pilotebs, 
romlebmac samsaxuris moTxovnis gancxadebiT mimarTes “Southwest 
Airlines”-s Txoves, rom, gasaubrebis gamo, mokle Sortebi gamoecvalaT 
da grZeli CaecvaT. orma uari ganacxada. isini samsaxurSi ar aiyvanes. 
(fraibergi da fraibergi, 1998 w.). 
 

klientebis momsaxurebaze yuradRebis gamaxvilebam saSualeba 
misca “Enterprise Rent-a-Car”-i daweoda “Hertz”-s da gamxdariyo am dargis 
udidesi kompania. “Enterprise Rent-a-Car”-ma gazarda Tavisi saSualo 
bazris klientura imiT, rom mizanmimarTulad ahyavda kadrebi `Tavisi 
Tanaklaselebis naxevridan, romelic meore naxevars exmareboda,~ anu 
Tavisi kolejis kursdamTavrebulebidan, romlebic ufro 
warmatebulebi iyvnen sportSi da socializaciaSi, vidre saklaso 
gakveTilebis momzadebaSi. sawarmos adamianebis unarebi ufro 
sWirdeboda, vidre „wignis zuTxiebi“ (pfeferi, 1998 w.; gv. 71). amis 
sapirispirod, “Microsoft“-is saSinlad gamWriaxi mTavari 
aRmasrulebeli direqtori bil geitsi daJinebiT moiTxovda, rom 
„inteleqti an gonebagamWriaxoba yvelaferze maRla, Tu saWiroa, bevr 
SemTxvevaSi, gamocdilebaze maRlac ki“ damdgariyo (strosi, 1996 w.; 
gv. 162). „Google“-sac“ sWirdeba gonebamaxvilebi, magram miaCnia, rom 
gunduri muSaobac Zalze mniSvnelovania da es aris erT-erTi mizezi, 
rom samsaxurSi ayvana gundurad xdeba (Smidti da variani, 2005 w.). 
 

igive principi – anu idea, rom saTanado adamianebis SerCeva 
sasurvel Sedegs iZleva _  aRmoaCines germaniis saSualo moculobis 
warmatebuli sawarmos Seswavlisas (simoni, 1996 w.). simonis nimuSSi 
kompaniebis kadrebis dineba mcire iyo, rac ar exeboda 
axaldaqiravebuleb: `bevri axali TanamSromeli midis an uwydeba 
kontraqti, samsaxuris dawyebidan mokle periodSi, radgan orive 
mxare xvdeba rom muSaki ver egueba kopaniis kulturas da ver 
akmayofilebs mis moTxovnilebebs~ (gv. 199). 
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SeinarCuneT TanamSromlebi 
sasurveli adamianebis mosapoveblad kopaniebi, rogoricaa „Google“- da 
“Southwest Airlins”-i sTavazoben mimzidvel xelfasebs da privilegiebs. 
maT SesanarCuneblad isini icaven samsaxurebs, awinaureben ukve 
arsebul kadrebs da adamianebs aZleven moqmedebis saSualebas. isini 
aRiareben kadrebis denadobis maRal xarjebs, romelic zogierTi 
samsaxurisa da dargisTvis SeiZleba wliur 100 procents Seadgendes. 
daqiravebis da treningebis Canacvlebis xarjebis garda muSaxelis 
denadoba zians ayenebs Tavad samuSaosac, radgan axalmosulebis 
gamoucdeloba da unarebis arqona, zrdis Secdomebis daSvebis 
albaTobas da amcirebs efeqturobas (kacmari da sxvebi, 2006 w.). 

aunazRaureT kargad 
gamoqvabulis msgavs da mouwyobel sacalo saqonlis sasawyobe 
meurneobaSi, sadac biTumad gayidvebi gansazRvravs aqcioneris 
mogebas, informirebuli da saimedo momsaxureba, rogorc wesi, ar 
Sedis dabalxarjian paketSi. nu etyviT amas “Costco Wholesale Corp.”-s, 
sadac TanamSromlebis SenarCuneba da maRali zneoba iseTive 
Cveulebrivi ambavia, rogorc maRaziis gadatvirTuli oTxTvala 
sazidurebi. `Cven mogvwons Cveni maragebis ufro swrafad cvla, vidre 
Cveni TanamSromlebis,” _ ambobs jim sinegali, “Costco”-s prezidnti da 
mTavari aRmasrulebeli direqtori, romlisac aris vaSingtonis 
StatSi bazirebuli kluburi tipis maRazia-sawyobi, Tavisi samasi 
maRaziiT, mTeli qveynis masStabiT (montgomeri, 2000 w.). 
 

“Costco”-s aqvs unikaluri warmatebis formula: gadauxade 
TanamSromlebs meti da gadaaxdevine momxmareblebs imaze naklebi, 
vidre amas misi yvelaze didi konkurenti “Sam’s Club” (sacalo 
vaWrobis gigantis “Wal-Mart”-is Svilobili sawarmo) axdevinebs es ise 
JRers, rom SeiZleba kraxis garduval mizezad mogeCvenos, magram 
bolo wlebSi “Costco” iyo am dargis yvelaze rentabeluri kompania. 
rogor? mTavari aRmasrulebeli direqtoris, sinegalis azriT, pasuxi 
martivia: `Tu gadauxdi maRal xelfasebs, miiReb umaRles 
rentabelobas. am dargis standartebis mixedviT Tu vimsjelebT 
migvaCnia, rom gvyavs yvelaze kargi TanamSromlebi da varT yvelaze 
produqtiulebi, raki es gavakeTeT“. “Costco”-m, konkurentebTan 
SedarebiT, gayidvebis ufro maRal moculobebs, maragebis ufro 
swraf brunvas da kadrebis ufro dabal Semcirebas miaRwia (boili, 
2006 w.). es iwvevs am seqtorSi yvelaze karg mogebas da klientebis 
kmayofilebas („amerikis momxmarebelTa kmayofilebis indeqsi~, 2007 w.). 
 

“Costco” aris zogadi principis konkretuli magaliTi: xelfasma 
unda asaxos damatebuli Rirebuleba. adamianebisTvis imaze metis 
gadaxda, vidre maT gaiRes, wamgebiani winadadebaa. magram amis meore 
mxare sworia: azri aqvs gadaixado uzarmazari dolarebi gamocdili, 
motivirebuli da CarTuli TanamSromlebis mier gaRebuli 
samagaliTo wvlilisTvis. 
 

imisaTvis rom moipovon da SeinarCunon kargi TanamSromlebi, 
saseleqcio organizaciebic sTavazoben mimzidvel privilegiebs. 
magaliTad, ostermanma (1995 w.) aRmoaCina, rom kompaniebi, sadac 
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adamianur resursebs `maRali valdebulebebi~ aqvT, ufro mzad iyvnen 
SeeTavazebinaT samuSao da ojaxuri privilegiebi: yoveldRiuri 
samedicino momsaxureba da moZravi samuSao grafikebi. 
 

amis magaliTia programuli uzrunvelyofis wamyvani kompania 
“SAS”-i. harvardis biznesis skolis gamokvlevis mixedviT, programuli 
uzrunvelyofis seqtorSi, sadac kadrebis brunva daaxloebiT 20 
procentia, “SAS”-i 4 procentze dabal dones inarCunebs, rac, 
adamianur resursebTan dakavSirebul danazogebSi, daaxloebiT, 
wliur 50 milion amerikul dolars iZleva. garda amisa, kompanias 
miaCnia, rom misi stabiluri muSaxeli saSualebas aZlevs ufro iafad 
da efeqtianad awarmoos monacemebis moZiebis da statistikuri 
analizis programebis axali variantebi. `Cveni kompaniis keTildReoba 
dakavSirebulia Cveni TanamSromlebis keTildReobasTan”, _ ambobs 
“SAS”-is mTavari aRmasrulebeli direqtori jim gudnaiTi (steini, 
2000 w.; gv. 133). 

daicaviT samsaxurebi 
samsaxurebis usafrTxoeba dRes anaqronizmad, SedarebiT neli, 
paternalisturi drois gadmonaSTad, aris miCneuli. turbulentur, 
maRali konkurenciis samyaroSi rogor SeiZleba arsebobdes 
grZelvadiani valdebuleba TanamSromlebis mimarT? es ar aris 
advili da arc yovelTvis SesaZlebeli. kompaniebi (da qveynebic ki), 
romlebic istoriulad sTavazobdnen grZelvadian usafrTxoebas, 
miatoves TavianTi valdebulebebi mkacri ekonomikuri zewolisa da 
gamowvevebis fonze.  
 

1980-iani wlebis daswayisidan 1990-iani wlebis Sua periodamde, 
eleqtronuli nawarmis sacalo vaWrobis maRazia “Circuit City” imdenad 
warmatebuli iyo, rom kolinsma (2001 w.) ganacxada, rom igi iyo misi 
erT-erTi, e.w. `kargidan-saukeTesomde~ kompania. magram warmateba 
SeiZleba mudmivi ar iyos. “Circuit City”, TandaTanobiT, saukeTesodan 
cudamde daeSva. 2006 wlis mesame da meoTxe kvartlebis gayidvebis 
Seufaseblobis da zaralis Sesaxeb angariSis Caubareblobis gamo, 
kompaniam 3,800 saukeTeso kadris daTxovnis Sesaxeb gamoacxada. 
“Archrival Best Buy”-m imave periodSi didi gayidvebisa da didi mogebis 
miRebis Sesaxeb gaakeTa gancxadeba da misma mTavarma aRmasrulebelma 
direqtorma bred andersonam es warmateba axsna gamonaTqvamiT: 
`yvelaferi damokidebulia momxmareblebsa da TanamSromlebze.~ 
“Circuit City”-s reitingi am seqtorSi yvelaze dabali iyo 
momxmarebelTa kmayofilebis maCveneblis mixedviT. eqspertebma 
iwinaswarmetyveles, rom samsaxuridan TanamSromlebis daTxovna kidev 
ufro naklebad konkurentuls gaxdida mas, radgan “Best Buy”-Si ufro 
maRal doneze iyo urTierToba momxmarebelsa da TanamSromels 
Soris. (kavilanzi, 2007 w.). 
 

xandaxan mTelma saxelmwifom unda Secvalos daqiravebis 
politika. istoriaSi Statebis Semcirebis yvelaze did process 
adgili hqonda CineTSi. 1990-iani wlebis da 2000-iani wlebis 
dasawyisSi ganxorcielebulma ekonomikurma reformebma saxelmwifo 
sawarmoebi aiZula an CaZiruliyvnen, an ecuraT konkurentuli bazris 
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pirobebSi. bevri daeSva fskerze da daiviwya tradiciuli maradiuli 
dasaqmebis perspeqtiva (smiti, 2002 w.). sam weliwadSi, 1998 wlidan 2001 
wlamde, saxelmwifos monacemebSi aRricxuli iyo 25 milionze meti 
daTxovna im kompaniebidan, romelTa bevri TanamSromeli 
absoluturad gamoucdeli da asakovani iyo. (`CineTi ambobs `ara~...~, 
2002 w.; smiti, 2002 w.). ramdenime wlis Semdeg kidev bevri darCa 
umuSevari. 2005 wels umuSevroba CineTSi iseTi maRali iyo, rom 
samuSao Zalis meoTxeds Seadgenda (vulfi, 2004 w.). 
 

jer kidev bevri kompania aris samsaxuris usafrTxoebis momxre, 
radgan igi adamianuri resursebis principebis qvakuTxedad miaCnia. 
“Publix”-s, “Fortune 500”-is supermarketebis qsels SeerTebuli Statebis 
samxreT nawilSi, romelsac TanamSromlebi floben, misi daarsebidan, 
1930 wlidan moyolebuli, arasodes dauTxovia vinme samsaxuridan. 
SemTxveviTi araa, rom 2007 wels “Publix”-s Tormeti uwyveti wlis 
ganmavlobaSi klienturis kmayofilebis yvelaze maRali reitingi 
hqonda am dargSi. 
 

analogiurad, “Lincoln Electric”-i, msoflioSi cnobili rkaluri 
SeduRebis eleqtro aparaturis udidesi mwarmoebeli, 1914 wlidan 
moyolebuli misdevs politikas, rom arc erTi TanamSromeli, 
romelic sam welze meti xani msaxurobs masTan, ar iqneba daTxovnili 
samsaxuridan. es valdebuleba Semowmda 1980-ian wlebSi, rodesac 
kompaniam gamoscada 40-wliani yovelwliuri vardna Tavisi 
produqciis moTxovnaSi. samsaxuridan daTxovnis Tavidan 
asacileblad warmoebis muSakebi gayidvebis agentebad gardaqmnes. 
isini iseT agitacias uwevdnen TavianT bizness, rogorsac iSviaTad 
aRwevda kompaniis mudmivi sadistribucio arxebi. `es adamianebi ara 
marto yidian rkaluri SeduRebis eleqtro aparaturas axal 
adgilebSi da axal klientebze, aramed am mowyobilobis mogebis didi 
nawili axla Semodis saTadargio nawilebis gayidvidan. linkolni 
Sedgom xarobda kidec bazarze ufro didi  SeRwevisa da, Sesabamisad, 
meti gayidvebis gamo” (pfeferi, 1994 w. gv. 47). 
 

iaponurma firma `mazdam~ romelic analogiuri garemoebebis 
winaSe idga, igive gamocdileba miiRo: `wlis bolos, rodesac 
gayidvebis saukeTeso agentebi daajildoves, kompaniam aRmoaCina, rom 
pirveli aTi maTgani qarxnis yofili muSa iyo. maT SeeZloT efeqturi 
axsna-ganmartebebis micema produqtis Sesaxeb da rodesac biznesma 
piks miaRwia, im faqts, rom fabrikis muSebs produqciis 
maxasiaTeblebis Sesaxeb klienturasTan saubris kargi gamocdileba 
hqondaT, sasurveli Sedegebi mohqonda~. (pfeferi, 1994 w. gv. 47). 

daawinaureT ukve momuSaveTagan 
“Costco” awinaurebs Tavis kompaniaSi momuSave menejerebis minimum 80 
procents. analogiurad, “FedEx”-is menjerebis 90-ma procentma muSaoba 
daiwyo aramenejerul samuSaoze. ukve momuSave kadrebidan 
dawinaurebas ramdenime upiratesoba gaaCnia (pfeferi, 1998 w.): 
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• igi stimuls aZlevs menejmentsac da TanamSromlebsac, rom 
moaxdinon drois da resursebis investireba maRalkvalificiur 
unarebSi. 

• es aris muSaobis mZlavri stimuli. 

• igi xels uwyobs sandoobas da loialurobas. 

• igi kapitals debs veterani TanamSromlebis codnasa da 
gamocdilebaSi. 

• igi Tavs aridebs axalmosulebis Secdomebs, romlebmac ar 
ician kompaniis istoria, ganvlili gza da dagrovili 
gamocdileba. 

• igi zrdis albaTobas, rom TanamSromlebi ifiqreben samsaxuris 
grZelvadian SenarCunebaze da Tavs aarideben impulsur, 
axlomxedvelur gadawyvetilebebs. kolinsma da porasma (1994 w.) 
dadgines, rom maRali warmatebis mqone kompaniebi TiTqmis 
arasodes qiraobdnen mTavar aRmasrulebel administrators 
gareT; xolo naklebefeqtian kompaniebs mudmivad garedan 
mohyavdaT. 

gaanawile simdidre 
mravali TanamSromeli organizaciis muSaobasTan dakavSirebiT mcire 
pasuxismgeblobas grZnobs. isini elian mogebas da rentabelobas, 
raTa sargebeli naxon mxolod aRmasruleblebma da aqcionerebma. 
adamianze orientirebulma organizaciebma moigones TanamSromlebis 
anazRaurebis kompaniis warmatebasTan ufro pirdapir dakavSirebis  
sxvadaxva gza. aq Sedis mogebis ganawileba, sargeblis ganawileba da 
TanamSromlebze kompaniis aqciaTa gadacemis programa (ESOPs). 
skanlonis gegma pirvelad 1930-ian wlebSi Sesrulda. igi muSebs 
xarjebis Semcirebisa da efeqtianobis gamosworebis stimuls aZlevda, 
radgan mogebis ganawilebas sTavazobda. mogebis ganawilebis gegmebi 
iseT kompaniebSi, rogoricaa “Nucor”-i TanamSromlebs aZlevs bonuss, 
romelic mibmulia saerTo rentabelobasTan an maTi adgilobrivi 
erTeulis muSaobasTan. 
 

mogebis da sargeblis ganawilebis gegmebma daamtkica, rom maT 
dadebiTi gavlena aqvT muSaobasa da rentabelobaze. kanteri (1989a) 
amtkicebs, rom mogebis ganawilebis gegmebi nela gavrcelda, radgan 
isini moiTxovdnen mniSvnelovan cvlilebebs: jvaredini 
ganyofilebebisgan Semdgar gundebs, rekomendaciebis sistemas da 
TanamSromlebisTvis finansuri informaciis ufro farTod miwodebas. 
analogiurma barierebma Seanela ESOP-is progresi: 
 

faqtebi gviCveneben, rom imisaTvis, rom muSaoba efeqtiani iyos, 
sakuTreba unda gaerTiandes e.w. „pirvel sarTulze momuSaveTa“ 
ZalisxmevasTan da TanamSromlebi CaerTon gadawyvetilebebis 
miRebaSi, iseTi sqemebis CarTviT, rogoricaa samuSao gundebi da 
xarisxis gaumjobesebis jgufebi. mravali kompania akeTebda amas, 
maT Soris mravali, rasakvirvelia, ESOP-is gareSe. magram 
TanamSromlebi-mesakuTreebi elian im uflebebis mopovebasac, 
romlebic aqcionerTa sxva jgufebs aqvT:L xmis uflebas 
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korporaciis gadawyvetilebebSi, adgilebs bordebSi, da 
kenWisyris uflebebs. da, ai, swored aq SeiZleba warmoiSvas 
problema, radgan cota aRmasrulebeli Tu igrZnobs Tavs 
komfortulad Zalauflebis aseTi doniT ganawilebis 
SemTxvevaSi (bernstaini, 1996 w. gv.101). 

 
   miuxedavad amisa, arsebobda mravali warmatebuli ESOP-i. 

rozenis, qeisis da staubusis (2005 w.) SefasebiT, aTasobiT firma 
monawileobs ESOP-Si. faqtebma aCvena, rom gegmebis umetesoba 
warmatebuli iyo (blasi, krusi da bernstaini, 2003 w.; krusi, 1993 w.; 
bleari, krusi da blasi, 2000 w.). TanamSromlebis sakuTrebas 
axasiaTebs meti xangrZlivoba, xolo kompanias stabiluroba, sadac 
naklebia albaToba, rom kompania daiZireba, gaiyideba an moxdeba 
TanamSromlebis daTxovna (bleari, krusi da blasi, 2000 w.). rodesac 
pirvelad inergeba, TanamSromlebis sakuTrebas axasiaTebs 
produqtiulobis zrda 4-dan 5 procentamde, romelic droTa 
ganmavlobaSi grZeldeba (krusi, 1993 w.). rozeni da sxvebi (2005 w.) 
amtkiceben, rom gegmis warmateba damokidebulia „sakuTari kapitalis 
modelis“ sami mniSvnelovani elementis efeqtian ganxorcielebaze“ 
(gv.19): 
 

• TanamSromlebs unda hqondeT mniSvnelovani sakuTreba 
kompaniaSi. 

• organizaciam unda Seqmnas „sakuTrebis kultura“ (gv. 34), 
finansuri monacemebis gaziarebiT, gadawyvetilebebSi 
TanamSromlebis monawileobiT, ierarqiis damsxvreviT, gundebis 
da jvaredini treningebis aqcentirebiT da samsaxurebis dacviT. 

• mniSvnelovania, rom „TanamSromlebma iswavlon da marTon 
biznesis disciplina, rac maT kompanias karg muSaobaSi 
daexmareba.“ (gv. 38). kompaniidan gamomdinare, mTavari disciplina 
SeiZleba iyos teqnikuri inovacia, xarjebis kontroli an 
momxmarebelTa momsaxureba. TanamSromlebs esmiT, ra xdis 
kompanias konkurentuls da fokusirebuli arian amis 
gasakeTeblad. 

 
    bonusebis da mogebis ganawilebis gegma swrafad gavrcelda 

1990-iani wlebis ekonomikuri bumis dros. arsebobda albaToba, rom 
umaRlesi rgolis menejerebi sxva TanamSromlebze ufro met 
sargebels naxulobdnen, magram ufro warmatebuli firma ufro 
farTod anawilebda mogebas. skeptikosebma dainaxes mogebis 
ganawilebis gegmis erTi mniSvnelovani, uaryofiTi da sarisko mxare: 
isini muSaoben, rodesac aris anazRaureba, magram, Tu kompanias 
finansuri daRmasvla daetyo, maSinve xdebian ukmayoflo da 
gabrazebulebi. amis cnobili magaliTia “United Airlines”-i, romlis 
TanamSromlebma 1994 wels xelfasis 5-procentiani Semcireba 
moiTxoves, kompaniis 55-procentiani sakuTrebis sanacvlod. pirvel 
etapze es iyo uzarmazari warmateba. TanamSromlebi enTuziazmiT 
muSaobdnen, rodesac erTi aqciis fasi TiTqmis 15 procentiT avarda. 
magram msgavsad mravali sxva aeroportisa, “United Airlines”-mac ganicada 
finansuri sirTuleebi 9/11-is movlenebis Semdeg. TanamSromlebi 
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gagiJdnen, rodesac gakotrebam maTi aqciebi gaaufasura da maTi 
pensiebi araskmarisad dafinansda. 

Cade investicia TanamSromlebSi 
radgan produqtebi, bazrebi da organizaciebi sul ufro 
kompleqsuri xdebian, adamianebis specializebuli codnis da unarebis 
Rirebulebac izrdeba. arasakmarisi kvalifikaciis muSebi 
mravalnairad ayeneben zians organizaciebs: dabali xarisxi, cudi 
momsaxureba, maRali xarjebi da Zviri Secdomebi. magaliTad, pfeferi 
(1994 w.) ambobs, rom navTobqimiuri mrewvelobis katastrofebSi 
CarTuli adamianebis naxevarze meti kontraqtiT momuSave 
TanamSromlebi arian. amerikis yvelaze didi Secdoma, sanam eraySi 
SeiWreboda, is samuSaoebi iyo, romlebsac kerZo usafrTxoebis 
samsaxurebis kontraqtorebi axorcielebdnen. maT xSirad akldaT 
momzadeba da disciplina  Tavis kolega samxedroebTan SedarebiT. 
 

bevri organizacia Tavs ikavebs investirebaze, adamianuri 
kapitalis ganviTarebis mizniT.  treningebis xarjebi maSinve SegiZlia 
Seafaso, es advili gasakeTebelia; sargebeli SeumCneveli da 
grZelvadiania. droebiTi an sakontraqto muSaxelis treningi 
stimulis dakargvis damatebiTi saSualebaa, miuxedavad amisa, mravali 
kompania aCvenebs uzarmazar amonagebs, romelsac treningebSi 
Cadebuli investiciebis Sedegad iReben. „motorolas“ Sida Seswavlam, 
magaliTad, daadgina ocdacxradolariani mogeba erT dolarze, 
romelic investirebuli iyo gayidvebis treningSi (vatermani,1994w.). 
 

adamianur resursebze orientirebuli organizacia aRiarebs, 
rom swavlebas adgili unda hqondes rogorc samsaxurSi, ise saklaso 
oTaxSi. safrangeTSi aris msoflios mesame yvelaze msxvili SesafuTi 
kompania “Carnaud et Metal Box”-i, romelic did yuradRebas uTmobs 
saswavlo organizaciebis Seqmnas: „organizaciaSi swavlebas adgili 
aqvs maSin, rodesac arsebobs es sami elementi: kargi maswavleblebi, 
romlebic aswavlian sxvebs, menejmentis sistema, romelic saSualebas 
aZlevs xalxs, rom rac SeiZleba metad gamoscadon siaxleebi da 
Zalian  kargi urTierToba garemosTan“ (obri da tilieti, 1990 w. gv. 
144-145). “Carnaud et Metal Box”-is mTavarma administratorma Jan mari 
dekarpentrim Tqva, rom menejerebis yvelaze didi nakli aris  is, rom 
akliaT swavlis mimarT agresiuloba da sistematuroba. 

mieci uflebebi TanamSromlebs 
progresuli organizaciebi TanamSromlebs aZleven uflebamosilebas 
da amave dros, deben investiciebs maT ganviTarebaSi. uflebebis 
micema moicavs TanamSromlebis informirebulobas, magram es amiT ar 
mTavrdeba. es moicavs aseve avtonomiurobis da monawilobis, samuSaos 
modernizebis, gundebis xelSewyobis, egalitarizmis (gaTanasworebis 
politikis) da samuSaosTvis mniSvnelobis miniWebis stimulirebas. 

uzrunvelyavi informacia da daxmareba 
`enronis~ saSineli kraxis mTavari mizezi iyo is, rom mxolod cota 
adamianma Tu icoda mTlianobaSi misi finansuri suraTis Sesaxeb. 
gakotrebamde rva TviT adre, Jurnal “Fortune”-is Jurnalistma beTani 
maklinma kompaniis axal mTavar aRmasrulebel direqtors jefri 
sqilings hkiTxa: `zustad rogor akeTebs `enroni~ fuls?~ 2001 wlis 
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“Fortune”-is martis nomerSi dabeWdil mis statiaSi xazgasmiT ewera, 
rom kompaniis finansuri angariSgebebi TiTqmis SeuRwevadia da Tu 
kompania ver SeZlebs misi mogebis prognozirebas, aqciebis fasebi 
SeiZleba gaskdes.  
 

   bolo oci wlis ganmavlobaSi mraval progresul kompaniaSi 
fesvis gadgma daiwyo iseTma gansxvavebulma principma, romelsac `Ria 
wignis menejmenti~ ewodeba. es moZraoba STagonebulia misuris 
StatSi arsebuli gaugebari qarxnis “Springfield Remanufacturing”-is (axla 
“SRC Holdings”-is) klinikuri sikvdilis dros gamocdili ucnauri 
xedvebiT. “SRC” Seiqmna 1983 wels, rodesac menejerebis da 
TanamSromlebis jgufma iyida igi “International Harvester”-isgan, raSic 
gadaxdil iqna 100 000 amerikuli dolari naRdi fuli, xolo 9 
milioni amerikuli dolari iyo vali.  es iyo gamosyidva istoriaSi 
erT-erTi yvelaze maRali kreditis gamoyenebiT (pfeferi, 1998 w; staki 
da burlingami, 1994 w.). amaze naklebma valma mravali kompania 
daaxrCo. hoda, mTavarma aRmasrulebelma direqtorma jek stakma 
gamoTvala, rom bizness SeeZlo amis gakeTeba mxolod yvelas 
ZalisxmeviT. man SeimuSava Ria wignis principi, rogorc gadarCenis 
gza. sistema agebulia sami mTavari principis garSemo (keisi, 1995 w.): 
 

• yvela donis TiToeulma TanamSromelma unda dainaxos da 
iswavlos, raTa gaigos finansuri da muSaobis sazomebi. 
mniSvnelovani cifrebi dauyovnebliv unda iyos xelmiswavdomi 
da yvela TanamSromelma unda daxvewos `safinanso anbani 101~, 
raTa icodes, ra mniSvneloba aqvT cifrebs. 

• TanamSromlebs eZlevaT stimuli, rom ifiqron rogorc 
mesakuTreebma, gaakeTon yvelaferi imisTvis, rom maCveneblebi 
gamoasworon. 

• yvelas eZleva raimes ketebis ufleba – mag. dados fsoni 
kompaniis finansur warmatebaze. 

 
Ria wignis menejmenti muSaobs ramdenime mizezis gamo: pirveli, igi 

iZleva mkafio signals, rom menejmenti endoba xalxs. meore, igi qmnis 
mZlavr stimuls TanamSromlebisTvis, rom maT wvlili Seitanon. maT 
SeuZliaT dainaxon didi suraTi – rogor axdens maTi muSaoba 
gavlenas Sedegebze da rogor moqmedebs Sedegi maTze. dabolos, igi 
awvdis informacias, romelic maT sWirdebaT samuSaos ukeT 
Sesasruleblad. Tu efeqtianoba ecema, jarTi izrdeba an Sewyda 
romelime produqtis gayidva, TanamSromlebs SeuZliaT am problemis 
danaxva da misi gamosworeba. 

waaxaliseT avtonomia da monawileoba 
informacia saWiroa, magram ar aris sakmarisi TanamSromlebis 
srulad CasarTavad. Tavad samuSaom unda SesTavazos avtonomiis, 
gavlenis da Sinagani waxalisebis SesaZleblobebi. “X Teoriis” 
midgoma, romelic jer kidev cocxalia da muSaobs varaudobs, rom 
menejerebi iReben gadawyvetilebas, xolo TanamSromlebi icaven 
brZanebebs. eqcevian ra rogorc bavSvebs, TanamSromlebic Sesabamisad 
iqcevian. radgan kompaniebma motivaciis da produqtiulobis es 
daRmavali spirali SeamCnies, amis sapirispirod SeimuSaves 
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programebi saerTo saxelwodebiT `monawileoba~. igi muSebs 
samuSaosa da samuSao pirobebis Sesaxeb gadawyvetilebebze meti 
gavlenis moxdenis SesaZleblobas aZlevs. Sedegebi xSirad saucxooa.  
 

klasikur magaliTs warmoadgens fizikuri samuSaos 
Semsrulebeli muSebis jgufi – mxolod qalebi, romlebmac 
saTamaSoebis fabrikis Tojinebi SeRebes (vaiti, 1955 w.). mTlianad 
avtomatizebul procesSi TiToeulma qalma aiRo Tojina sinidan, 
SeReba igi da Camokida mis win Camaval moZrav kauWze.  qalebma miiRes 
xelfasis saaTobrivi ganakveTi, jgufuri bonusi da swavlis bonusi. 
miuxedavad imisa, rom menejmenti mcire sirTuleebs eloda, 
produqcia saSineli, xolo SromiTi SemarTeba imaze uaresi iyo. 
muSebi Ciodnen, rom oTaxSi Zalian cxeloda, xolo kauWebi Zalian 
swrafad moZraobdnen. 
 

survilis sawinaaRmdegod, brigadirma daujera konsultantis 
rCevas da pirispir Sexvda TanamSromlebs. qalebis wuwunis mosmenis 
Semdeg, brigadiri daTanaxmda Semoetana gamagrileblebi. miuxedavad 
imisa, rom TviTon da is inJineri, romelmac am warmoebis dizaini 
Seadgina aranair mogebas ar elodnen, SemarTeba gamosworda. 
diskusiebi gagrZelda da TanamSromlebi movidnen ukve radikaluri 
moTxovnebiT: miecaT neba, rom gaekontrolebinaT amZravi Rvedis 
siCqare. inJineri sastiki winaaRmdegi iyo: man guldasmiT daiangariSa 
optimaluri siCqare. brigadiric skeptikurad iyo ganwyobili, magram 
daTanaxmda am winaadebis gamocdas. TanamSromlebma SeimuSaves 
warmoebis rTuli ganrigi: dRis dasawyisSi viwyebT nela, temps 
vzrdiT mas Semdeg, rac Rvedebi gaxurdeba, vanelebT lanCis win da 
a.S. 
 

am uneblie eqsperimentis Sedegebi gamaognebeli aRmoCnda. 
SromiTi SemarTeba TiTqos caSi aiWra. warmoeba gaizarda da yvelaze 
optimistur daangariSebebsac ki gadaaWarba. qalebis bonusebi 
gaizarda im donemde, rom isini imaze mets gamoimuSavebdnen, vidre 
meti unarebisa da gamocdilebis mqone muSebi, ris gamoc eqsperimenti 
savalalod damTavrda. qalebis warmoeba da maRali xelfasebi 
problemad iqca, radgan igi sxva, ufro maRali unarebis mqone muSebma 
gaaprotestes. harmoniis aRsadgenad menejmenti isev daubrunda Zvel 
rekomendacias: fiqsirebuli siCqare amZravi RvedisTvis. warmoeba 
davarda, SemarTebam iklo da qalebis umetesobam muSaobas Tavi 
daaneba. 
 

monawileobiTi eqsperimentebis warmatebuli magaliTebi 
gamravlda sxvadasvxa seqtorsa da mTeli msoflios masStabiT. am 
mxriv gamorCeulia venesuelis magaliTi. istoriulad ase iyo, rom 
saxelmwifo orsafexuriani sistemiT  axorcielebda jandacvas: mcire, 
maRali xarisxis kerZo jandacvis sistema _ mdidarebisTvis da 
msxvili saxelmwifo jandacvis sistema _ danarCenebisTvis. 
saxelmwifo sistema, romelsac janmrTelobis dacvis saministro 
ganagebda, mudmivi krizisis mdgomareobaSi iyo. igi itanjeboda 
zedmeti centralizaciis, qronikuli deficitis, cudi higienis, 
moZvelebuli aparaturisa da yvelafris moparvis gamo, dawyebuli 
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bambis burTulakebidan da rentgenis aparatebiT  damTavrebuli 
(palumbo, 1991 w.). 
 

samedicino momsaxurebis mimwodebelTa patara jgufma daarsa 
`askardio~, raTa kardiologiuri mkurnaloba gaewia erT-erTi 
soflis tipis dasaxlebaSi (palumbo, 1991 w.; malavi, 1995 w.). pacientis 
mkurnalobis maRali standartebis misaRwevad mTavari iyo 
monawileoba: 
 

`askardios stili moiTxovs, rom teqnikuri specialobis kargad  
dauflebis garda gqondes survili, CaerTo gunduri 
gadawyvetilebis miRebis procesSi da ar imuSavo 
izolirebulad. es gansakuTrebiT aSkaraa generalur 
asambleaSi, romelic erTad krebs yvela wamyvan figuras: 
eqimebs, teqnikur personals, muSebs, gamgeobis wevrebs da 
amxanagobebis warmomadgenlebs (romelTagan arcerTia eqimi). 
Tavis yovelTviur Sexvedrebze asamblea ganixilavs yvelafers: 
dawyebuli calkeuli eqimis cudi muSaobiT da damTavrebuli 
xelfasebis gazrdiT sistemis masStabiT, romelic venesuelis 
prezidentis brZanebiT ganxorcielda~ (malavi, 1995 w. gv. 16). 
 
monawleobis Seswavla gviCvenebs, rom is aris moralis da 

produqtiulobis gazrdis mZlavri instrumenti (epelbaumi, baili, 
bergi da kalebergi, 2000 w.); blumbergi, 1968 w.; katceli da 
iankeloviCi, 1975 w.; levini da taisoni, 1990 w.). sami seqtoris – 
foladi, tansacmeli da samedicino intrumentebi – Seswavlam  
dagvanaxa, rom monawileoba mudmivad aris dakavSirebuli maRal 
muSaobasTan (epelbaumi da sxvebi, 2000 w.). maRalefeqtiani qarxnebis 
muSebs menejmentis ufro meti rwmena hqondaT, moswondaT TavianTi 
samuSao da iRebdnen maRal xelfasebs. avtorebi amtkicebdnen, rom 
monawileoba aumjobesebda produqtiulobas ori meqanizmis meSveobiT: 
calkeuli muSebis efeqtianobis amaRlebiT da organizaciuli 
swavlebis gaumjobesebiT (epelbaumi da sxvebi, 2000w.). 

 
maSinac ki, rodesac es muSaobs, monawileoba xSirad qmnis 
cvlilebebis aucileblobas, rasac organizaciis meore mxare 
ewinaaRmdegeba, rogorc es iyo saTamaSoebis fabrikis 
SemTxvevaSi. meore problema aris is, rom monawileoba xSirad 
ufro ritorikaa, vidre realoba (arjirisi, 1998 w.; arjirisi da 
Soni, 1996 w.), gabrunebs ra “fiqtiur uflebamosilebamde” 
(siula, 1998 w. gv, 63). monawileobis xelSewyobis mcdeloba 
CaiSala ori mizezis - muSa sistemis Seqmnis sirTulis da 
menejerebis ambivalenturobis _ gamo. maT moswondaT idea, 
magram eSinodaT, rom xelqveiTebi mas borotad gamoiyenebdnen. 
yovelgvari gacnobierebis gareSe menejerebi moiTxoven 
monawileobas kontrolirebul, zevidan qveviT stilis 
meqanizmSi, agzavnian ra Sereul mesijs, `Tqven iRebT 
gadawyvetilebas, magram gaakeTeT is, rac me minda~. aseTi 
winaaRmdegoba faqtobrivad marcxis garantiaa. 
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axlidan dagegme samuSao 
efeqturobis saxeliT mravalma organizaciam daxarja meoce saukunis 
udidesi nawili imis mcdelobaSi, rom Seeviwrovebina adamianuri 
elementi da Seeqmna ufro martivi, ganmeorebadi da dabalunariani 
samsaxurebi. ganaTlebis sferoSi amis magaliTs warmoadgens e.w. 
`maswavlebel-gamZle~ saswavlo programa da swavlebis dadgenili 
meTodika. rodesac aseTi midgomebi Ziraven motivacias da enTuziazms, 
menejerebi da reformatorebi, rogorc wesi, muSebs an maswavleblebs 
abraleben, rom isini TanamSromlobaze uars acxadeben. mxolod meoce 
saukunis dasasruls gadaixara azri im Sexedulebisken, rom 
problemebi TviTon samsaxurebSi iyo da ara muSebSi. rodesac 
socialuri sferos ingliselma mecnierma gadawyvita wveoda naxSiris 
maRaros, moxda saintereso ram: 
 

1949 wels profkavSirebis wevrma da yofilma naxSiris 
maRaroelma ken bamfortma gadawyvita emogzaura da 
moenaxulebina samxreT iorkSiris naxSiris maRaro, sadac is 
adre muSaobda. am dros igi iyo universitetis 
magistratraturis kursdamTavrebuli, romelmac momzadeba 
gaiara londonis `tavistokis socialuri kvlevebis 
institutSi~, kerZod, samrewvelo dargSi savele samuSaoebis 
kuTxiT da hqonda stimuli, rom dabruneboda Tavis yofil 
sawarmos, raTa gaeziarebina iqauri TanamSromlebisTvis 
nebismieri axali xedva samuSaos organizebis Sesaxeb. axlad 
gaxsnil naxSiris plastze bamfortma SeamCnia saintereso 
movlena. safaris kontrolis teqnikurma gaumjobesebam 
SesaZlebeli gaxada, rom naxSiri mogepovebina e.w. `mokle 
ngreviT~, amitom SaxtaSi myofma maRaroelebma, TavianTi 
profkavSirebis daxmarebiT, Seitanes winadadeba, rom 
momxdariyo samuSaos reorganizeba. imis nacvlad, rom 
TiToeuli maRaroeli yofiliyo pasuxismgebeli calkeul 
davalebaze, rogorc es ukve iyo naxSiris meqanikuri, e.w. grZeli 
ngreviT~ mopovebis dros, muSebma Seqmnes SedarebiT patara 
avtonomiuri jgufebi. es jgufebi erTmaneTSi, minimaluri 
zedamxedvelobis qveS, cvlidnen amocanebsa da cvlebs. maT, 
imisaTvis rom axali teqnologiuri upiratesobebiT esargeblaT, 
axali energia da sicocxle STaberes patara jgufebis 
tradiciul avtonomiurobasa da pasuxismgeblobas, romlebsac 
meqanizaciis epoqis dawyebamde eniWebodaT upiratesoba  
(siriani, 1995 w. gv. 1). 

 
bamfortis dakvirvebebma xeli Seuwyo `socioteqnikuri 

sistemebis~ midgomis stimulirebas (raisi, 1955 w.; tristi da 
bamforti, 1951 w.). tristma da bamfortma aRniSnes, rom `grZeli-
ngrevis~ meTodi calkeuli muSebis izolirebas axdenda da xleCda 
araformalur dajgufebebs, romlebic Zlier socialur daxmarebas 
sTavazobdnen  naxSiris mopovebis rTul da saSiS garemoSi. isini 
mxars uWerdnen `narevi~ samuSao jgufebis Seqmnas, sadac adamianebs 
sxvadasxva samuSaos Sesrulebis jvaredini momzadeba eqnebodaT da 
TiToeuli jgufi SeZlebda SedarebiT avtonomiur muSaobas. maTma 
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midgomam mxolod zomieri asaxva hpova  1950-iani wlebis inglisSi, 
magram udides warmatebas miaRwia, rodesac ori tavistokeli mecnieri 
(erik tristi da fred emeri) miiwvies norvegiaSi. mowveva gamoagzavna 
einer Torsrudma, `norvegiis industriuli demokratiuli proeqtis~ 
ufrosma, romelic exeboda erToblivad Sromisa da marTvis 
mcdelobas, raTa muSebs ufro meti stimuli hqonodaT. 
 

TiTqmis imave periodSi, frederik hercbergma (1966 w.) pirvel 
amerikul naSromSi, kiTxva dausva TanamSromlebs maTi yvela kargi 
da cudi samuSao gamocdilebis Taobaze. moTxrobebSi, saTauriT 
`kargi gancdebi~, saubari iyo miRwevebze, aRiarebaze, 
pasuxismgeblobaze, dawinaurebasa da swavlebaze; hercbergma maT 
`motivatorebi~ uwoda. moTxrobebSi, saTauriT `cudi gancdebi~, 
saubari iyo kompaniis politikaze da administraciaze, 
zedamxedvelobasa da samuSao pirobebze; hercbergma maT miakra 
iarliyi `higienuri faqtorebi~. motivatorebs Sexeba hqondaT 
umetesad Tavad samuSaosTan; higienuri faqtorebi grovdebodnen am 
samuSaos konteqstis irgvliv. mcdelobebma, rom gaezardaT muSebis 
motivacia  ukeTesi xelfasebiT da damatebiTi privilegiebiT, ukeTesi 
pirobebiT, sakomunikacio programebiT an adamianuri urTierTobebis 
Sesaxeb treningebiT, mizans ver miaRwia – Tqva hercbergma. igi 
samsaxuris gaZlierebas ganixilavda rogorc motivaciis 
umniSvnelovanes faqtors, magram ara ise, rom isedac mosawyen 
samuSaoebs damateboda kidev ufro  monotonuri davalebebis 
Sesruleba. gaZliereba niSnavs muSebs misce meti Tavisufleba da 
uflebebi, meti reagireba da ufro didi gamowvevebi. 
 

hakmanma da misma kolegebma ganavrces hercbergis ideebi imiT, 
rom daadgines samuSaos modernizebis sami umniSvnelovanesi faqtori: 
`adamianebs undaT (1), rom maTi samuSao iyos azriani da Sedegis 
momcemi, rac maSin miiRweva rodesac samuaSoebi iZlevian vizualur 
da sasargeblo `mTlians~; (2) gaaCndeT da gamoiyenon diskrecia, 
TavianTi Sexeduleba, raTa Tavad iyvnen angariSvaldebuli Sedegebze;  
da (3) miiRon meti reagireba imaze, rasac akeTeben, raTa SeeZloT 
`gamosworeba~ (hakmani, oldhemi, ianson da purdi, 1987 w. gv. 320). 
 

bolo aTwleulebSi mniSvnelovnad gaizarda samuSaoebis 
modernizebis kuTxiT ganxorcielebuli eqsperimentebi. bevri 
mcdeloba warmatebiT dasrulda, miuxedavad imisa, rom zogierTi 
mTlad SesamCnevi ar iyo (kopelmani, 1985 w.; louleri, 1986 w.; iorksi 
da uaitseti, 1989 w.; pfeferi, 1994 w.; parkeri da voli, 1998 w.; mori da 
zogi, 2006 w.). rogorc wesi, samsaxuris gaZlierebas ufro Zlieri 
gavlena aqvs xarisxze, vidre produqtiulobaze. ufro met 
kmayofilebas ggvris saqmis kargad da ara ufro meti saqmis keTeba 
(louleri, 1986 w.). muSebis umetesoba upiratesobas aniWebs 
modernizebul samuSaos, miuxedavad imisa, rom zogierTi jer kidev 
Zvel saSualebebs adidebs. hekmanma xazi gausva, rom TanamSromlebs, 
romlebsac aqvT `maRali zrdis moTxovna~, uciloblad miesalmebian 
samuSaos gaZlierebas, xolo isini, vinc `naklebi zrdis moTxovniT~ 
gamodian, ar miesalmebian. 
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bolo aTwleulebSi daiwyo mosabezrebeli da gamowvevebisgan 
daclili samuSaobis TandaTanobiTi Semcireba. an xdeba rutinuli 
samuSaos modernizeba, an misi gadayvana aparaturasa da 
kompiuterebze. magram mniSvnelovani xelSemSleli faqtorebi 
blokaven samsaxurebis gaZlierebis process da amitom monotonuri 
samuSaoebi SeiZleba kidev didxans darCnen. erTi xelSemSleli aris 
araadekvaturi Sexeduleba, rom teqnikuri saSualebebi martiv da 
ganmeorebad samuSaoebs efeqtians da iafs xdian. meore barieri aris 
Sexeduleba, rom muSebi ufro mets qmnian `Teoria X~-is garemoSi. 
mesame barieri aris ekonomikuri xasiaTis; bevri samuSao ver 
Seicvleba, Tu ar moxdeba ZiriTadi investiciebis Cadeba qarxnis da 
manqana-danadgarebis modernizebaSi. meoTxe barieri ilustrirebulia 
Tojinebis mwarmoebel eqsperimentSi: samsaxuris gaZliereba, Tu is 
amarTlebs, sistemur cvlilebas moiTxovs. gaZlierebuli samuSaoebis 
mqone muSebs Tavis Tavze eqmnebaT ufro maRali STabeWdileba. maT 
SeiZleba moiTxovon meti, zogjer gazrdili privilegiebi, zogjer 
karieruli SesaZleblobebi an treiningebi, axali amocanebis 
Sesasruleblad (louleri, 1986 w.). 

xeli Seuwyve TviTmarTvad gundebs 
socioteqnikuri sistemebis perspeqtiva Tavidanve xazs usvamda axlo 
kavSirs samuSaos modernizebasa da gundur muSaobas Soris. gunduri 
muSaobis erT-erTi gavleniani damcveli odiTganve iyo rensis 
likerti, romelic 1961 wels amtkicebda, rom organizaciulma 
struqturam unda aRweros ara calkeuli samsaxurebis ierarqia, 
aramed urTierTdakavSirebuli gundebi.1

avtonomiuri gundis mTavari idea aris daakisros jgufebs 
pasuxismgebloba, raTa maT Seqmnan azriani `mTliani~ – produqti, 
kompleqtis nawili an sruli momsaxureba – didZali avtonomiiT da 
resurebiT da Sedegebze koleqtiuri angariSvaldebulebiT. gundebi 

 TiToeuli gundi iqneba 
maRalefeqtiani Tavis sakuTar uflebebSi da dakavSirebuli iqneba 
sxva gundebTan im adamianebis meSveobiT, romlebic `SemakavSirebeli 
rgolebis~ funqcias Seasruleben. aTwleulebi dasWirda, rom am 
ideebs frTebi Sesxmoda da dRes kompaniebis sul ufro mzardi 
raodenobisTvis es ideebi misaRebia. erT-erTi aseTi aris “Whole Foods 
Markets”-i, warmatebuli gastronomiuli qseli, romelic bazirebulia 
texasSi. yvela, vinc “Whole Foods Markets”-Si muSaobs icis, rom aris 
gundis wevri. kompania Tavis vebgverdze aTavsebs `gundis gamorCeuli 
wevrebis~ citatebs, xolo misi `damoukideblobis deklaracia~ 
acxadebs, rom `Cven mxars vuWerT gundis wevris upiratesobas da 
bednierebas.~ 
 

mTeli “Whole Foods Markets”-i aris mogebis centri, romelic 
formirebulia aT TviT-marTvad gundad. TiToeuli maRaziis gundis 
lideri qmnis meore gunds; imaves akeTeben sxva regionebis maRaziis 
ufrosebi da kompaniis eqvsi regionuli vice-prezidenti. axali wevris 
miRebas Tanxmoba unda misces gundis wevrebis orma mesamedma. 
specialurad Seqmnili amxanagobebis sistema gansakuTrebul 
yuradRebas uTmobs adamianebis mier erTmaneTisgan swavlas (pfeferi, 
1998 w.). 
 



182 
 

regularulad ikribebian, raTa gansazRvron davalebebi, Seadginon 
ganrigebi da mimdinare warmoeba. zedamxedveloba, rogorc wesi, 
akisria gundis liders, romelic iniSneba an gamoiyofa Tavad 
jgufidan. diskreciis done gansxvavebulia. erT SemTxvevaSi, gunds 
SeiZleba hqondes ufleba daiqiravos, gaagdos, gansazRvros xelfasis 
ganakveTebi, daazustos muSaobis meTodebi da marTos maragebi. meore 
SemTxvevaSi gundis mier gadawyvetilebis miRebis areali ufro 
viwroa, fokusirebulia ra warmoebis, xarisxis da muSaobis meTodebis 
sakiTxebze. 
 

gunduri koncefcia iSviaTad muSaobs mniSvnelovani 
treiningebis gareSe. muSebs sWirdebaT gunduri muSaobis 
gamocdileba da teqnikuri unar-Cvevebis ufro farTo speqtri, raTa 
TiToeul wevrs SeeZlos gaigos da SeeZlos Seasrulos sxva wevris 
samuSao. `xelfasi unarebisTvisTvis~ stimuls aZlevs gundis wevrebs, 
rom gaagrZelon TavianTi kompetenciis farglebis kidev ufro 
gafarToeba (manci da simsi, 1995 w.). 

xeli Seuwyve egalitarizms  
egalitarizmi gulisxmobs demokratiul samuSao adgils, sadac 
TanamSromlebi monawileoben gadawyvetilebebis miRebaSi. es idea 
Sordeba monawileobis gagebas, ganixileba ra xSirad rogorc stilis 
da garemos, da ara rogorc uflebamosilebis gaziarebis sakiTxi. 
menejerebi – monawileobiT sistemebSic ki – jer kidev iReben 
gadawyvetilebebs. Zalauflebis ufro farTo, egalitarul 
ganawilebas bevri mowinaaRmdege hyavs mTeli msoflios masStabiT. 
menejerebi gansakuTrebiT aRudgnen win organizaciul demokratias, 
anu ideas, rom muSebis monawileoba CarTuliyo formalur 
struqturaSi, raTa daecva igi menejmentis Carevisgan. aSS-is firmebis 
umetesoba acxadebs, rom aqvs TanamSromlebis CarTulobis forma, 
magram mravali midgoma (rogoricaa, magaliTad, winadadebebis yuTi an 
xarisxis „cikli“) „fundamenturad ar cvlis organizaciis umdablesi 
doneebisTvis micemuli gadawyvetilebis miRebis uflebamosilebis 
dones.“ (ledfordi, 1993 w.; gv. 148). pfeferi (1998 w.) da ledfordi 
(1993 w.) amtkiceben, rom amerikuli organizaciebi ufro naklebad 
iyeneben muSaxelis CarTulobas, vidre amas efeqturobis garantia 
moiTxovs. 
 

formalurad zogierT  evropul saxelmwifoSi iyo mcdeloba, 
momxdariyo samuSao adgilebis demokratizacia. 1977 wels norvegiam 
iuridiulad gamosca brZaneba gadawyvetilebebis miRebaSi muSaxelis 
monawileobis Sesaxeb (eldeni, 1983w.; 1986 w.). mTavarma korporaciebma 
wamoiwyes demokratizaciis procesi da gamoaswores samsaxurebis 
xarisxi. sami aTwleulis Semdeg „norvegiuli modelis“ Sedegebi 
STambeWdavad gamoiyureba – norvegia aris reitingebis TavSi Tu ara, 
masTan axlos, nominaciaSi „msoflioSi saukeTeso adgili 
cxovrebisaTvis“; mas aqvs Zlieri ekonomika, yovelmxriv xelsayreli 
garemoebebi, dabali umuSevroba da araCveulebrivi jandacvis sistema 
(berstadi, elingseni da heleviki, 2005 w.). 
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brazilieli mewarme „semko“ gvTavazobs organizaciuli 
demokratiis dramatul suraTs moqmedebaSi (kiliani, perezi da sili, 
1998 w.; semleri, 1993 w.). rikardo semlerma mamamisisgan miiRo kompania 
1980-ini wlebSi d TandaTanobiT danerga marTvis originaluri 
principebi: 
 

- marTvisTvis mTavaria, rom Tavidan moiSoro yvela menejeri. 
- samuSaos droulad gasakeTeblad aucilebelia Sewydes 

xelze saaTis tareba. 
- korporaciuli mogebis investirebis saukeTeso gza aris maTi 

micema TanamSromlebisTvis. 
- samuSaos mizani ar aris fulis keTeba. samuSaos mizania, rom 

TanamSromlebs uxarodeT sicocxle, miuxedvad imisa 
asruleben isini mZime samuSaos, Tu arian umaRlesi 
aRmasruleblebi. (rikardo semlero, ix. citata kiliani, 
perezi da sili, 1998 w.gv.2).  

 
`semko~-Si muSaxeli qiraobs axal TanamSromlebs, afasebs 

ufrosebs, da xmas aZlevs axal gadawyvetilebebs. iyo SemTxveva, 
rodesac TanamSromlebma xma misces mitovebuli qarxnis SeZenas, 
romelic semlers ar undoda da mere ise moxda, rom es qarxana 
araCveulebrivi warmatebis magaliTad iqca. `semko~-s eqsperimentebs 
araCveulebrivi warmatebebi hqonda produqtiulobis kuTxiT da es 
kompania regularulad liderobda reitingebs braziliaSi, samuSaod 
yvelaze saukeTeso adgilebs Soris. mas Semdegac ki, rac semlers 
aRar miaCnda saWirod kompaniis gazrda, is mainc izrdeboda, radgan 
novatori TanamSrolebis gundebi agrZelebdnen axali biznesebis 
Seqmnas. 
 

harisonma da fridmanma (2004 w.) dasves kiTxva: `Rirs ki 
organizaciuli demokratia amden Zalisxmevad?~ da daaskvnes _  
`Rirs~. maSinac ki, roca ar moaqvs ekonomikuri mogeba, moaqvs sxva 
sargebloba. miuxedavad dadebiTi faqtebisa, mravali menejeri da 
profkavSirebis lideri ewinaaRmdegeba am ideas, radgan eSiniaT 
TavianTi prerogativis dakargvis, rac sakutari warmatebis arsad 
miaCniaT. profkavSirebis liderebi xandaxan demokratias ganixilaven 
rogorc menejmentis gasarTobs, raTa aiZulon muSebi, rom miiRon 
sareklamo xriki xelfasebis da privilegiebis gazrdis nacvlad, an 
rogorc soli, romelic SeiZleba CaerWos muSebsa da profkavSrebs 
Soris. 
 

organizaciebi, romlebic ver aRweven formalur demokratias 
jer kidev SeiZleba gaxdnen ufro egalitarulebi, Tu Seamcireben 
gansaxvavebebs rogorc realur, ise simbolur statusebs Soris 
(pfeferi, 1994 w.; 1998 w.). organizaciebis umetesobaSi, advilia aRiaro 
adamianis adgili araoficialur ierarqiaSi iseT faqtorebTan 
mimarTebiT, rogoricaa ofisis moculoba da xelmisawvdomoba iseT 
privilegiebze, rogoricaa limuzini an korporaciuli TviTmfrinavi. 
amis sapirispirod, organizaciebi, romlebic adamianebSi deben 
investiciebs, xSirad aZliereben monawileobas da Tanasworobas. 
`semkos~, magaliTad, ara aqvs aranairi organizaciuli struqtura, 
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mdivnebi an personaluri TanaSemweebi. mTavari administratorebi 
beWdaven werilebs da TavisiT iReben saWiro aslebs. `nukorSi~, 
kompaniis prezidenti “dafrinavs samoqalaqo TviTmfrinaviT, ara aqvs 
manqanis dasayenebeli specialuri adgili da marTla TviTon xarSavs 
yavas mTeli ofisisTvis, sadac bolo Wiqas TavisTvis itovebs.~ 
(birnsi da arndti, 2006 w. gv. 60).  
 

simboluri gansaxvavebebis Semcireba marTlac sasargebloa, 
magram aseve mniSvnelovania materialuri gansxvavebebis Semcireba. 
sadavo sakiTxs warmoadgens xelfasebis diferencireba muSebsa da 
menejments Soris. 1980-ian wlebSi, piter drakerma Semoitana 
winadadeba, rom arcerT xelmZRvanels ar unda gamoemuSavebina 
yvelaze dabalanazRaurebadi muSis xelfasze ocjer meti raodenoba. 
igi amtkicebda, rom arastandartuli zomis napralebi Zirs uTxrida 
ndobas da aufasurebda muSebs. korporaciulma amerikam cota 
yuradReba dauTmo amas. 2005 wels, rodesac saSualo wliuri 
kompensacia iyo 18.9 milioni amerikuli dolari, msxvili amerikuli 
kompaniebis mTavari aRmasrulebeli direqtorebi oTxasjer ufro met 
fuls akeTebdnen, vidre fabrikis muSebis saSualo kxelfasi iyo 
(Strausi da henseni, 2006 w.). Tavisi gakotrebis wels `enroni~ iyo 
oqros sakredito baraTebis moZraobis pioneri, uxdida ra 283 milion 
amerikul dolars Tavis xuT umaRles Tanamdebobis pirs. (akmani, 2002 
w.). 
 

amis sapirispirod, ramdenime progresuli kompania, rogoriciaa 
“Costco”, “WholeFoods” da “Southern Airlines”, Tavis mTavar aRmasrulebel 
direqtorebs tradiciulad naklebs uxdidnen, maT konkurentebTan 
SedarebiT. “WholeFoddsMarket”-s SemuSavebuli hqonda politika, romlis 
mixedivT aRmasruleblebis xelfasi ar unda yofiliyo 
TanamSromlebis saSualo xelfasze aTjer meti. interesmoklebuli 
ar iqneba aRiniSnos, rom “Southwest”-is mTavarma aRmasrulebelma 
direqtorma “2006 wels miiRo 1 milion amerikul dolarze naklebi, 
miuxedavad imisa, rom satransporto saagentom misi 34-e uwyveti 
mogebis weli daafiqsira” (robertsi, 2007 w.). amasobaSi, “United Airlines”-
ma, romelic is-is iyo gamovida gakotrebidan, moaxerxa gaeerTianebina 
misi xuTive profkavSiri misive mTavari aRmasruleblisTvis 39 
milioni amerikuli dolaris sufTa xelfasis saxiT gadaxdis 
protestis niSnad. 

xeli SeuwyveT mravalferovnebas 
kargi samsaxuri yovelTvis seriozulad udgeba nebismieri 
TanamSromlisadmi kargad mopyrobis sakiTxs _ iqnebian es muSebi, Tu  
administraciis warmomadgenlebi;  qalebi, Tu mamakacebi; azielebi, 
afroamerikelebi Tu espanurenovani amerkelebi, iseve rogorc 
TeTrkanianebi; geebi, Tu tradiciuli seqsualuri orientaciis 
adamianebi. xandaxan kompaniebi mxars uWeren mravalferovnebas, radgan 
miaCniaT, rom ase ufro marTebulia. sxvebi amas uxalisod akeTeben, 
radgan eSiniaT cudi reklamebis, sasamarTlo sarCelebis an 
saxelmwifos zewolis. 
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1994 wels `denis restornebma~ ganicada katastrofa 
sazogadoebasTan urTierTobis TvalsazrisiT da 54 milioni 
amerikuli dolaris gadaxda mouxda, rom moegvarebina sasamarTlo 
garCeva diskriminaciasTan dakavSirebiT. Tanxa kidev ufro maRali 
iyo `Sonis~-Tvis – 134 milioni amerikuli dolari. orive restornis 
qselma amis Sedegad kargi gakveTili miiRo (kolvini, 1999 w.). aseve 
iyo `koka-kolas~ SemTxvevaSi, romelmac gadaWra koleqtiuri sarCeli, 
romelic mis winaaRmdeg afroamerikelma TanamSromlebma aRZres 192 
milion amerikul dolarze, 2000 wlis noemberSi (kani, 20001 w.) da 
“Texaco”-s SemTxvevaSic, mas Semdeg, rac rasizmis winaaRmdeg debatebis 
Sedegad kompaniis aqciebis fasi naxevari miliardi dolariT daeca.  
(kalvini 1999 w.). `denis~-is transformacia imdenad srulyofili 
gaxda, rom kompania regularulad xvdeboda “Fortune”-is reitingebis 
TavSi an mis siaxloves, umciresobebisTvis 50 saukeTeso kompaniebis 
siaSi (espozito, garmani, hikmani, uotsoni da viTi, 2002 w.; danielsi 
da sxvebi, 2004 w.). 
 

istoriaSi diskriminaciis winaaRmdeg Setanili yvelaze didi 
sarCeli iyo 2003 wels - 1.5 milionze meti qalis saxeliT Setanili 
koleqtiuri sarCeli “Wal-Mart”-is winaaRmdeg, romelsac abralebdnen 
diskriminacias xelfasebis da dawinaurebis kuTxiT. “Wal-Mart”-i 
Seecada daebloka es sarCeli da aeZulebina qalebi SeetanaT 
individualuri sarCelebi, magram amasTan dakavSirebiT 2007 wlis 
dekemberSi federalurma sasamarTloebma daadgines, rom es sarCeli 
koleqtiurad unda ganxiluliyo. (“Dukes V. WalMart”, 2007). “Wal-Mart”-i 
dRemde mkacrad icavs adamianuri resursebis marTvis sakuTar 
praqtikas, magram negatiurma reklamebma da valdebulebebis riskebma 
SeiZleba aiZulos sacalo  qselebis giganti, rom kompromisi eZios 
qalebis da umciresobebis warmomadgenel Tavis TanamSromlebTan. 
 
dabolos, biznesis TvalsazrisiT jobs, rom kompaniebma xeli Seuwyon 
mravalferovnebas. Tu kompania axdens zogierTi jgufis dakninebas, es 
ambavi ar imaleba, gareT gadis da momxmareblebs aerTianebs. 
SeerTebul StatebSi, momxmareblebis da muSaxelis naxevarze meti 
arian qalebi da maTi daaxloebiT meoTxedi aris azieli, 
afroamerikeli an laTinosi. kalifornia, niu-meqsiko, da texasi 
gaxdnen pirveli Statebi, romlebSic araespanurenovani TeTrkanianebi 
aRar warmoadgenen umravlesobas. sabolood igive moxdeba mTel 
SeerTebul StatebSi. rodesac niWi fasobs, Znelia Seqmna samuSao 
Zala, Tu Seni biznes-saqmianoba potenciuri muSaxelis udides nawils 
Camowers. ai, amitom aqvT SeerTebuli Statebis amden saxelmwifo 
samsaxurs grZelvadiani valdebulebebi muSaxelis 
mravalferovnebasTan dakavSirebiT. erT-erTi yvelaze warmatebuli 
aris aSS-is armia, rac kargad gamoCnda kolin pauelis 
SesaZleblobaSi dawinaurebuliyo sxvadasxva rangSi da mieRwia 
Stabebis meTaurTa komitetis Tavmjdomaris TanamdebobisTvis, ris 
Semdegac igi aSS-is saxelmwifo mdivani gaxda. 
 
mravali kerZo kopaniis damqiraveblebmac daiwyes kompromisis miRweva 
gei TanamSromlebTan: 
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“Raytheon”-i, rogorc geebis uflebebis aqtiuri mxardamWeri, 
Tavisi gei TanamSromlebis adgilobriv partniorebs 
aucileblad uzrunvelyofs avadmyofebze mzrunvelobis 
SemweobiT. is bevr sxva ramesac akeTebs. kompania exmareba geebis 
uflebebis damcvel sxva jgufebs, maT Soris “Human Rights 
Campaign”-s, romelic saxelmwifoSi mcxovrebi geebis damcveli 
yvelaze didi jgufia. misi TanamSromlebi marSireben “Raytheon”-
is droSis qveS geebis paradis da Sidsisadmi miZRvnili 
msvlelobebis dros. igi aris geebis savaWro palatis wevri 
iseT mikroraionebSi, sadac mas didi qarxnebi aqvs. ratom? 
imitom, rom konkursi, rom daiqiravo da SeinarCuno inJiner-
teqnikosebi da sxva gamocdili, unariani muSebi, imdenad 
mkacria, rom “Raytheon”-s ar unda vinme gamorCes. imisaTvis, rom 
moizidos aSkarad gei muSaxeli, romlebsac diskriminacia 
awuxebT, iseT kompanias, rogoric “Raytheon”-ia uwevs didi 
gancxadebis gamokvra: `momdevno aTi wlis ganmavlobaSi Cven 
dagvWirdeba sadRac 30,000-dan 40,000-mde axali TanamSromeli~, 
ganmartavs heivord beli, “Raytheon”-is mravalferovnebis 
departamentis ufrosi. `Cven ar SegviZlia vinmes, vinc niWieria, 
zurgi SevaqcioT~ (gunteri, 2006 w. gv. 94). 

 
mravalferovnebis xelSewyoba Txoulobs fokusirebas da 

simtkices. organizaciebs uxdebaT amis seriozuli gaazreba. isini 
mravalferovnebas rTaven TavianT yoveldRiur marTvaSi. samsaxurSi 
ayvanis praqtikas mravalferovan kandidatebs uTavseben. imuSaveben 
Sida mravalferovnebis iseT sxvadasxva iniciativas, rogoricaa, 
magaliTad, saswavlo programebi, raTa daexmaron adamianebs 
detalurad gaerkvnen garemoebebSi da gaxdnen warmatebulebi. isini 
bonusebs ukavSireben samuSao Zalis mravalferovnebaSi miRweul 
warmatebebs. yvela Rones xmaroben, rom aRmofxvran e.w. “SuSis Weri” 
(formaluri barierebi)  isini amravalferovneben TavianT direqtorTa 
sabWoebs. yiduleben saqonels umciresobebis warmomadgeneli 
momwodeblebisgan. amas marto litoni sityvebi ar hyofnis da arc 
erT RameSi keTdeba, Tumca, mraval organziacias es jer kidev ar 
esmis. magram bevrma organizaciam STambeWdavi nabijebi ukve gadadga 
am mimarTulebiT. 

 

yvelaferi erTad: „mxm“-i da „NUMMI “-i 
Tu adamianuri resursebis marTvis strategia ugulod da nawilobriv 
xorcieldeba, is aucileblad marcxiT dasruldeba. warmateba 
moiTxovs yovlismomcvel strategias da grZelvadian valdebulebas, 
romelsac mravali organizacia uWers mxars, magram cota Tu 
axorcielebs. yovelmxrivi strategiis erT-erTi magaliTi, romelic 
struqturuli da adamianuri resursebis elementebs aerTianebs, aris 
mTliani xarisxis marTva („mxm”), romelmac 1980-ian wlebSi 
korporaciuli amerika waleka. xarisxis sulieri mamebi, maT Soris v. 
edvards demingi (1986 w.),  jozef jurani (1989 w.), pilif krosbi (1989 
w.) da kaoru iSikava (1985 w.), detalebze gansxvavebuli Sexedulebebis 
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miuxedavad, xazs usvamdnen muSaxelis CarTulobas, monawileobas da 
gundurobas, rogorc xarisxis gaumjobesebis seriozuli mcdelobis 
mTavar komponentebs.  
 

hekmanma da vagemanma (1995 w.) gaaanalizes xarisxis moZraobis 
Teoria da praqtika da daaskvnes, rom igi warmoadgenda Tanmimdevrul 
da gansakuTrebul princips, romelic SesabamisobaSi iyo adamianuri 
resursebis efeqtiani marTvis arsebul kvlevasTan. maT Seajames „mxm“-
s oTxi mTavari varaudi: 
 

• maRali xarisxi faqtobrivad ufro iafia, vidre dabali xarisxi. 

• adamianebs undaT kargi samuSaos keTeba. 

• xarisxis problemebi jvaredini funqciebisa arian. 

• sabolood, umaRlesi donis menejmentia pasuxismgebeli 
xarisxze.  

 
sinamdvileSi, mravalma organizaciam gaaufasura es principebi 

misi mxolod erTi romelime nawilis, rogorc wesi, yvelaze advilis 
da naklebad problemuris, ganxorcielebiT,. ar aris gasakviri, rom 
xarisxis programebis umetesoba ver asrulebda dasaxul amocanebs 
(gertci da baptista, 1995 w.; portio, 1992 w.), miuxedavad imisa, rom 
mravalma kompaniam miiRo araCveulebrivi Sedegebi (engardio da 
dejorji, 1994 w.; greisingi, 1994 w.; vatermani, 1994 w.). erTi aseTi 
kompania iyo `motorola~, romelmac aCvena 17 miliardi amerikuli 
dolaris danazogi, rac xarisxTan dakavSirebuli iniciativebiT iqna 
mopovebuli 2006 wels.  
 

`mxm~-isadmi integrirebuli midgomis magaliTi naCvenebia „New 
United Motors Manufacturing, Inc.~-is (`NUMMI~) SemTxvevaSi, romelic aris 
`General Motors~ (`GM~) da `Toyota~-s erToblivi sawarmo. 1985 wels 
`NUMMI~-m xelaxla gaxsna `GM~-is erTi Zveli qarxana kaliforniis 
Statis qalaq fremontSi da manqanebis keTeba daiwyo. man SearCia 
TanamSromlebi im xuTi aTasi adamianidan, romlebic wina wels `GM~-
ma daiTxova. am TanamSromlebs `GM~-Si konfliqturi adamianebis, 
cudi daswrebis, TviT konveierebTanac ki, alkoholze da 
narkotikebze damokidebulis da muStebiT moCxubris reputacia 
hqondaT (holuSa, 1989 w.; lourensi da vekleri, 1990 w.; li, 1988 w.). 
ori wlis Semdeg `NUMMI~-Si iklo samsaxuris gacdenebma _ `GM~-Si 
arsebuli 20 procentidan 2 procentamde – da qarxanam ufro maRali 
xarisxis manqanebis warmoeba daiwyo ufro dabali SromiTi xarjebiT, 
vidre es `GM”-is romelime sxva qarxanaSi iyo. `NUMMI~-is Sevroleti, 
reitingebis mixedviT, meore iyo aSS-Si gayidul manqanebs Soris, 
pirveli mflobelis kmayofilebis reitingSi; `GM~-is romelime sxva 
manqana arasodes moxvedrila reitingebis pirveli TxuTmeti manqanis 
siaSic ki. 
 

ras unda mivaweroT aseTi manufaqturuli saswauli? erTi 
sityviT _, pasuxi SeiZleba iyos „toiota“, „GM“-is partniori 
erTobliv sawarmoSi. `GM~-ma misca qarxana, muSaxeli da amerikuli 
safirmo marka, magram danarCeni _ rogorc manqanis dizaini, ise 
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warmoebis procesi _ gakeTda iaponiaSi. `toiota~ marTavda qarxanas, 
xolo warmoeba gayofili iyo Sevroletsa da toiotas Soris. 
`NUMMI~-is warmateba agebuli iyo yovelmxrivi adamianuri 
resursebis principebze. iq iyo simboluri egalitarizmi: muSaxels da 
administratorebs erTnairi uniformebi ecvaT, manqanebi erTsa da 
imave gamoyofil adgilebSi eyenaT da erT sasadiloSi Wamdnen. iyvnen 
ra dajgufebulebi patara TviT-marTvad gundebad, TanamSromlebi 
TviTon adgendnen sakuTari samuSaoebis gegmas da axdendnen rotacias 
sxvadasxva samuSaoze. `NUMMI~-is devizi iyo: `ar arseboben araviTari 
menejerebi, araviTari zedamxedvelebi, arseboben mxolod gundis 
wevrebi.” 
 

rogorc profkavSirebi, ise menejmenti xazs usvamda 
TanamSromlobas. Tu muSa SesCivlebda profkavSirebs, profkavSirebis 
warmomadgenels, pretenziis ganxilvis dros, Tan unda xleboda 
kompaniis adamianis resursebis departamentis TanamSromeli. es sami 
ecdeboda problemis adgilze gadaWras. Tu muSebi CamorCebodnen 
samuSaos, SeeZloT CamoewiaT kabeli da gaeCerebinaT mTeli konveieri, 
daxmareba swrafad movidoda. `NUMMI~-is prezidenti ken higaSi am 
kabels ganixilavda rogorc ndobis niSans menejmentsa da Sromas 
Soris: `Cven bevri dava gvqonda imis Sesaxeb, dagvemontaJebina Tu ara 
es kabeli. gvainteresebda, xom ar Camowevdnen muSebi mas ubralod, 
dasvenebis mizniT. es arasodes momxdara.~ rodesac 1988 wels 
manqanebis gayidva Semcirda, `NUMMI~-s aravin gauSvia samsaxuridan. 
muSebs sruli xelfasi gaugzvnes, raTa daswrebodnen treningebs 
problemebis gadaWrisa da pirovnebebs Soris urTierTobebis Sesaxeb. 
erTma muSam Tqva: `General Motors”-Si rom konveieri Senelebuliyo, 
yvela Cvengani quCaSi amovyofdiT Tavs~ (holuSa, 1989 w. gv. 1). 
 

profkavSirebis liderebsac ki moswondaT `NUMMI~-i. brius 
lim, “United Auto Workers: (UAW)”-is oficialurma warmomadgenelma, Tqva, 
rom gundurma sistemam gaaTavisufla muSebi, dauwesa ra maT meti 
kontroli sakuTar samuSaoze, es ki `zrdida qarxnis 
produqtiulobas da konkurentunarianobas imiT, rom samuSaoebs 
ufro advils xdida.~ (holuSa, 1989 w.). UAW-is prezidentma ouen 
bieberma, rodesac man qarxana daaTvaliera, Tqva: `gamagiJa iman, rom 
iq ar aris TiTqmis aranairi menejmenti~ (li, 1988 w. gv. 232-233). 
 

`NUMMI~-i ar iyo samoTxe problemebis gareSe. disidentebis 
profkavSiruli jgufebi Ciodnen, rom muSaobis gamococxlebuli 
tempi `stresuli menejmentis~ brali iyo da rom qarxnis politika 
samsaxuris gacdenebis Sesaxeb arahumanuri iyo. magram TviT 
disidentebic eTanxmebodnen imas, rom saqme ukeT iyo, vidre 
warsulSi. muSebis umetesoba iyo bednieri ubralod imitom, rom 
avtomobilebis keTebis SesaZlebloba hqonda. rogorc erTma muSam 
Tqva, `Cven aq meore Sansi mogveca da vcdilobT visargebloT am 
upiratesobiT. bevr adamians rodi eZleva meore Sansi~ (holuSa, 1989 
w. gv.1). 
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`GM~ sakmao STabeWdilebis qveS iyo da gadawyvita ecada, rom 
`NUMMI~-is meTodi sxva qarxnebSic daenerga, rac xandaxan 
amarTlebda. erT qarxanaSi, magaliTad, iseTma inovaciam, rogoric 
iyo TviT-marTvadi gundebi, romlebic Tavad atarebdnen xarisxis 
audits, xarisxis kidev ufro amaRleba da xarjebis kleba gamoiwvia 
(hamptoni da normani, 1987 w.). Tumca misi danergva yovelTvis ver 
amarTlebda, radgan `NUMMI~-is principi nawilobriv xorcieldeboda, 
rac, rogorc savaraudo iyo, marginalur Sedegebs iZleoda. `gunduri 
gadawyvetilebis miReba~ `GM~-Si axirebad iqca, magram xSirad igi 
ukuefeqts iZleoda, radgan menejerebi karnaxobdnen gundebs, ra 
gaekeTebinaT (li, 1988 w.). koCanma, lansberim da makdufim ganacxades, 
rom `NUMMI~-is ambavi nacnobi iyo maTTvis. ase rom, sakmarisi iqneba 
Tu vityviT, rom `GM~-ma cudi hqna, rom es gamocdileba gaiziara~ 
(1997 w. gv.29). 
 

`NUMMI~-is magaliTi gviCvenebs, rom adamianuri resursebis 
warmatebuli gamoyeneba arc iseTi idealuria, rogoric idealists 
surs rom iyos da arc iseTi rbili, rogorisac Zveli stilis 
menejerebs eSiniaT. `NUMMI~-is eqsperimenti adamianuri resursebis 
kreatiul marTvas uxamebs samuSaos momTxovn standartebs, raTa 
gamouSvas avtomobili, romelic maRal konkurencias gaswevs rogorc 
xarjebis, ise xarisxis TvalsazrisiT. aseTi kombinacia ufro da 
ufro miRebuli xdeba bolo aTwleulebis ganmavlobaSi. 
 

miznis miRweva: treningi da organizaciis Seqmna 
`GM-is survili, rom `NUMMI~-idan eswavla, mravalidan is erT-erTi 
magaliTia, rodesac organizacia mxars uWers, magram ver asrulebs 
adamianuri resursebis cnobili praqtikis gamoyenebas. ratom? _ amis 
erT-erTi problema ambivalenturobaSi mdgomareobs. progresuli 
praqtika Rirs fuli da es cvlis damokidebulebas zemdgomebsa da 
xelqveiTebs Soris. menejerebi arian skeptikurad ganwyobilebi 
investiciebidan miRebuli Semosavlisadmi da uflebamosilebis 
dakargvis eSiniaT. ufro metic, aRsruleba moiTxovs unarebsa da 
gagebas, rac xSirad iSviaTobas warmoadgens. 1950-iani wlebidan 
samsaxurebis garemo pirobebis gamosworebis qronikulma sirTuleebma 
warmoSva iseTi sfero, rogoricaa, `organizaciis ganviTareba~ (`og~), 
romelic aris ideebisa da meTodebis nakrebi, romlis mizania 
daexmaros menejerebs survilis realobad gadaqcevaSi. 

jgufuri intervenciebi 
kurt levinma, socialuri fsiqologiis warmomadgenelma, romelic 
1930-ian da 1940-ian wlebSi moRvaweobda, pirvelma wamoayena idea, rom 
cvlilebi fokusirebuli yofiliyo jgufze da ara calkeul 
adamianze (bernsi, 2006 w.). misma naSromma xeli Seuwyo provokaciuli 
da istoriulad gavleniani jgufebis intervenciis ganviTarebas, anu 
sensitiurobis trenings `T-jgufebSi~. `T-jgufi~ (“T” _ trenings 
niSnavs) iyo bednieri aRmoCena. 1940-iani wlebis dasasruls, 
konferenciaze, romelic rasobriv urTierTobebs exeboda, 
monawileebi Seikribnen jgufurad da TiToeul jgufs miamagres erTi 
mkvlevari, romelic unda dakvirveboda da gaekeTebina Canawerebi. 
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saRamos mkvlevrebma TavianTi dakvirvebebi programaze momuSave 
personals gaacnes. monawileebma iTxoves, rom isinic daswrebodnen 
saRamos sesiebs. isini aRtacebuli iyvnen, rodesac sakuTar Tavze da 
qcevaze ismendnen iseT raRaceebs, rac adre ar icodnen. mkvlevrebma 
dainaxes, rom maT aRmoaCines raRac mniSvnelovani da SeimuSaves 
programa, saTauriT `adamianuri urTierTobebis laboratoriebi~. 
instruqtorebi da monawileebi erTiandebodnen patara jgufebSi, 
erTad muSaobdnen da Tanac TavianTi samuSaodan swavlobdnen. 
 

raki es ambavi gavrcelda, `T-jgufebma~ daiwyes leqciebis, 
rogorc adamianuri urTierTobebis unarebis SeZenis, Seviwroveba. 
magram kvleva miuTiTebda, rom `T-jgufebi~ ufro ukeTesi iyo 
adamianebis Sesacvlelad, vidre organizaciebi (gibi, 1975 w.; kempbeli 
da daneti, 1968 w.). iTvaliswinebdnen ra am faqts, `T-jgufis~ 
instruqtorebma daiwyes eqsperimentebis Catareba axal midgomebze. 
`konfliqtebis laboratoriebi~ Seiqmna iseTi situaciebisTvis, 
romlebic moicavdnen dapirispirebebs adamianebsa da organizaciebis 
sxvadasxva erTeuls Soris. Camoyalibda `gundis Seqmnis~ programebi, 
raTa daxmarebodnen jgufebs saqmianobis efeqtianobis amaRleblaSi. 
`momavalma Ziebam~ (veisbordi da ianofi, 1995 w.), `Ria sivrcem~ (oueni, 
1993 w.; 1995 w.) da sxva msxvilma jgufebma (bankeri da albani, 1996 w,; 
2006 w.) gaaerTianes sxvadasxva olqebis warmomadgeneli didi 
raodenoba adamianebisa, romlebsac mTavar sakiTxebsa da gamowvevebze 
unda emuSavaT. mirvisi (2006 w.) amtkicebs, rom miuxedavad imisa, rom 
Tavad `T-jgufi~ moZvelda, man dasabami misca ganusazRvreli 
raodenobis seminarebisa da treningebis Catarebas, romlebic dRes 
organizaciebis muSaobis standartul saSualebas warmoadgenen. 
 

didi jgufuri intervenciis erT-erTi cnobili magaliTia “Work-
Out”  konferenciebi, romlebic inicirebulia jek uelSis mier, 
rodesac igi „GMM“ mTavari aRmasrulebeli direqtori iyo. daiRala 
ra cvlilebebis neli tempiT Tavis sakuTar organziaciaSi, uelSma 
moiwvia municipaluri Sexvedrebis mTeli seria, romlebzec, rogorc 
wesi, asi an orasi TanamSromeli eswreboda, raTa daedgina da 
gadaewyvita problema, `romelic monawileebs uazrobad da drois 
fuW flangvad miaCndaT an, maTi azriT, Secvlas moiTxovda~. (bankeri 
da albani, 1996 w. gv. 170.). konferenciebi, rogorc wesi, ganixileboda 
rogorc warmatebuli saqmianoba da amitom mTels qveyanaSi swrafad 
gavrcelda. 

reagireba gamokiTxvebze 
1940 wlis dasasruls miCiganis universitetis mkvlevrebma daiwyes 
gamokiTxvebis Catareba, raTa SeefasebinaT adamianis qcevis nimuSebi. 
maT yuradReba gaamaxviles motivaciaze, komunikaciaze, liderSifis 
sxvadasxva stilze da organizaciis klimatze (burke, 2006 w.). rensis 
likertma xeli Seuwyo miCiganis universitetis `gamokiTxvebis 
kvleviTi centris~ dafuZnebas da 1961 wels gamosca wigni saTauriT _  
`menejmentis axali modelebi~, romelic, adamianuri resursebis 
TvalsazrisiT, klasikad iqca. likertis gamokiTxvebis monacemebi 
gviCvenebda, rom `TanamSromlebze orientirebuli zedamxedvelebi, 
romlebic, ZiriTadad, fokusirebuli iyvnen adamianebsa da 
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urTierTobebze, rogorc wesi, marTavdnen ufro maRali 
produqtiulobis mqone erTeulebs, vidre `samuSaoze 
koncentrirebuli~ zedamxedvelebi, romlebic ignorirebas uwevdnen 
adamianur problemebs, TviTon iRebdnen gadawyvetilebebs da 
karnaxobdnen xelqveiTebs. 
 

gamokiTxvis kvlevam gza gauxsna gamokiTxvaze reagirebas, 
rogorc organizaciuli gaumjobesebis erT-erT midgomas. procesi 
iwyeba kiTxvariT, romelic mimarTulia adamianuri resursebis 
sakiTxebze. Sedegebi mocemulia cxrilis formiT da urigdebaT 
menejerebs. Sedegebma SeiZleba asaxos, magaliTad, rom informacia 
erTeulis SigniT kargad moZraobs magram gadawyvetilebebis miReba 
xdeba araswor adgilas da araswori informaciis gamoyenebiT. 
samuSao erTeulis wevrebi, albaT, konsultantis daxmarebiT, 
ganixilaven Sedegebs da ikvleven, rogor SeiZleba maTi efeqtianobis 
gazrda. erT-erTi varianti gamokiTxvaze reagirebis modelis Sesaxeb, 
romelic Zalze standartuli gaxda organizaciebSi, aris 360-
gradusiani reagireba, romlis saSualebiT menejerebi iReben 
gamokiTxvis Sedegebs imis Taobaze, Tu rogoraa isini ganxiluli 
maTi xelqveiTebis, kolegebis da zemdgomebis mier. 

`og”-is evolucia 
`T-jgufebma~ da gamokiTxvebis Seswavlam 1950-1960-ian wlebSi, dasabami 
daudo iseT sferos, rogoricaa “organizaciis ganviTareba” (`og~). 
iqidan moyolebuli, `og~-i agrZelebda disciplinad Camoyalibebas 
(nurke, 2006 w.; galosi, 2006 w.; mirvisi 1988 w.; 2006 w.). jer kidev 1965 
wels ramdenime menejerma Seityo `og~-is Sesaxeb is, rac zogs jerac, 
ocdaaaTi wlis mogvianebiT, ar gaugia. organizaciebis didma nawilma 

(gansakuTrebiT SeerTebul StatebSi) gamoscades `ogD~, maT Soris 

iyvnen: `GM~, `aSS-is safosto samsaxuri~, `IBM~, `Sida Semosavlebis 
samsaxuri~, `Texas Instruments~, `Exxon~ da `aSS-is samxedro sazRvao 
floti~. TiToeulma maTganma gamoiyena Tavisi sakuTari brendi. 
 

2006 wels mirvisi, gamoikvlia ra es sfero, aRwers mniSvnelovan 
inovacias da ganviTarebas, romelic rogorc mecnieruli 
winaswarmetyvelebis, ise mgznebare `mimdevrebis~ mxridan moedineba 
(mirvisi, 2006 w. gv. 87). igi aseve `SesaniSnav SesaZleblobebs xedavs 
`og~-is ganviTarebad bazrebsa da ganviTarebadi ekonomikis mqone 
qveynebSi gavrcelebaSi; mis ufro farTod gamoyenebaSi samSvidobo, 
socialuri samarTlianobis da sazogadoebis mSeneblobis saqmeSi da 
mis Rrma SeRwevaSi organizaciis misiaSi.” (gv. 88). 

 

reziume 
rodesac adamianebi kmayofilebas da azrs xedaven muSaobaSi, 
organizacia mogebas iRebs maTi niWisa da energiis faqtobrivi 
gamoyenebis Sedegad. magram rodesac kmayofileba da azri ar 
arsebobs, adamianebi midian, winaaRmdegobas uweven an janydebian. da 
bolos yvela wagebulia. progresuli organizaciebi axorcieleben 
sxvadasxva `maRali CarTulobis~ strategias, raTa gamoasworon 
adamianebis resursebis marTva. zogierTi midgoma aZlierebs kavSirs 
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adamianebsa da organizaciebs Soris ukeTesi xelfasebis gadaxdiT, 
ukeTesi dasaqmebis garantiis SeTavazebiT, arsebuli kadrebidan 
dawinaurebiT, samuSao Zalis treningiTa da organizaciis warmatebis 
nayofis gaziarebiT. sxvebi muSaxels aZleven uflebamosilebebs da 
monawileobis, samsaxuris gaZlierebis, gundurobis, egalitarizmis da 
mravalferovnebis meSveobiT samuSaos met mniSvnelobas aniWeben. verc 
erTi calkeuli strategia ver iqneba TavisTavad efeqtiani. warmateba, 
rogorc wesi, moiTxovs yovlismomcvel strategias, romelsac xels 
uwyobs grZelvadiani adamianuri resursebis marTvis principebi. 
organizaciis ganviTarebiT miRebuli ideebi da praqtika xSirad 
TamaSobs mniSvnelovan rols ufro yovelmxrivi da efeqtiani 
adamianuri resursebis ganviTarebis saqmeSi. 
 

SeniSvna 
1. likerti farTod aris cnobili Tavisi `likertis SkaliT~ _ 
gamokiTxvis meTodiT _ romelic man 1930-ian wlebSi SeimuSava, 
damokidebulebebis Sesafaseblad. tipuri `likertis Skala~ iyenebs 
cifrebs 1-dan 5-mde an 1-dan 7-mde, sadac erT boloSi aris `mkacrad 
veTanxmebi~ da meore boloSi _ `mkacrad ar veTanxmebi~. 
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Tavi merve 

 

pirovnebaTaSorisi da jgufuri dinamika 
 
en bareta 

 
en bareta aRtacebuli iyo, magram cotaTi SeSinebuli imiT, rom igi 
pirveli qali da pirveli espanurenovani amerikeli iyo, romelic 
“Hillcrest Corporation”-Si raionuli marketinguli menejeris postze 
daawinaures. man icoda, rom SeZlebda saqmis keTebas, magram imasac 
eloda, rom mikroskopiT daakvirdebodnen. Tavisi bosi stiv karteri 
Zalian exmareboda. sxvebi naklebi enTuziazmiT iyvnen ganwyobilni. 
magaliTad, enis kolega, romelmac gauRima, rodesac mxarze xeli 
wauTaTuna da uTxra: „gilocav! visurvebdi, rom me vyofiliyavi 
pozitiuri diskriminaciis kandidati.“ 
 

eni pasuxismgebeli iyo qalaqis ori raionidan erT-erTze. misi 
kolega, meore raionSi, hari reinoldsi, masze ocdaxuTi wliT 
ufrosi iyo da oci wliT meti xnis ganmavlobaSi muSaobda  “Hillcrest“-
Si. zogierTebi ambobdnen, rom termini „erTi kargi moxuci tipi“ 
misTvis zedgamoWrili iyo da kargad aRwerda haris. yovelTvis 
genialurs, mas hqonda swrafad feTqebadi xasiaTi, rodesac vinme win 
daudgeboda. eni cdilobda SeenarCunebina dadebiTi da profesiuli 
damokidebuleba masTan, magram xSirad awydeboda haris damamcirebel 
da ampartavnul qcevas. 
  

movlenebma kulminacias miaRwia erT saRamos, rodesac eni, hari 
da maTi uSualo xelqveiTebi marketingul gegmebze msjelobdnen. eni 
da hari zrdilobianad ar eTanxmebodnen erTmaneTs. marki, enis erT-
erTi xelqveiTi, ecada enis pozicia daeWira, magram hari yovel wuTs 
awyvetinebda saubars. enma dainaxa rogor matulobda markis 
gaficxeba, magram mainc Zalian gaukvirda, rodesac man, gabrazebulma, 
haris uTxra: „Tqven rom sakuTari Tavis garda sxvebisTvisac 
mogesminaT da cota gefiqraT sanam pirs gaaRebdiT, Cven ufro meti 
progresi gveqneboda.“ harim, romelic Zlivs akontrolebda Tavis 
mZvinvarebas, ganacxada: „Sexvedra gadaido“ da gareT gavarda. 
 

erTi dRis Semdeg harim dareka, rom enisTvis eTxova markis 
samsaxuridan gagdeba. eni ecada mis gadarwmunebas, magram hari 
Seuvali iyo. wuxda ra imaze, Tu ra mohyveboda am ambavs, eni 
daelaparaka stivs, Tavissa da haris boss. stivi daeTanxma, rom markis 
gagdeba ukiduresi zoma iqneboda da SesTavaza misTvis gafrTxileba 
mieca. eni daeTanxma da es haris Seatyobina. igi isev gabrazda da 
yvirili daiwyo: „Tu gindaT am kompaniaSi darCena, girCevniaT es biWi 
gaagdoT!“ enma mSvidad upasuxa, rom markma ukve dauwera pataki. haris 
bolo sityvebi iyo: „Tqven amas inanebT!“ 
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sami Tvis Semdeg stivma ens dauZaxa; es iyo privatuli Sexvedra: 

„es-esaa gavige“ _ uTxra man _ „rom viRac avrcelebs Worebs, TiTqos 
imitom dagawinaure, rom sasiyvarulo romani gvaqvs erTmaneTTan.“ eni 
Secba, uceb moawva grZnobebis mTeli kaskadi – dabneuloba, sibraze, 
sircxvili. sityvebs eZebda, magram veraferi Tqva. 
 

„es sigiJea, me vici,“ _ agrZelebda stivi _ „magram kompaniam 
kero deteqtivi aiyvana amis Sesamowmeblad. rasakvirvelia, verafers 
ipovian. ase rom SeeSvebian am ambavs, magram garkveuli ziani ukve 
moyenebulia. me ver vamtkiceb, magram absoluturad darwmunebuli var 
imaSi, vin dgas amis ukan.“ 

„hari?“ _ ikiTxa enma. 
„aba sxva vin?“ _ upasuxa stivma. 

 

 
menejerebi Tavisi drois umetes nawils uTmoben sxva 

adamianebTan urTierTobas – saubrebisas, Sexvedrebisas, jgufebSi Tu 
komitetis sxdomebze, yavis smis dros an lanCze, telefonze 
saubrisas an internetSi (kanteri, 1989b; koteri, 1982 w.; mincbergi, 1973 
w.; uotsoni, 2000 w.). maTi urTierTobebis xarisxi mniSvnelovnad 
gansazRvravs, Tu ramdenad dakmayofilebulad da efeqturad grZnoben 
isini Tavs samsaxurSi. magram adamianebi Tavisi xasiaTebis modelebiT 
modian samuSao adgilze, romlebic maT dabadebidan dayvaT. es 
modelebi swrafad da advilad ar icvlebian samsaxurSi.  Tompsoni 
(1967 w.) da sxvebi amtkicebdnen, rom ojaxis da sazogadoebis 
nacionalizebuli gavlena adamianebs iseT formas aZlevs, romelic 
samuSao adgils eTviseba. magaliTad, skolebi moswavleebs aswavlian 
rom iyvnen punqtualurebi, droulad Seasrulon davalebebi da 
daicvan wesebi. magram skolebi yovelTvis ver aRweven srul 
warmatebas, xolo momaval TanamSromlebs pirvelad formas aZlevs 
ojaxi, decentralizebuli kustaruli warmoeba, romelic iSviaTad 
uSvebs nedleuls, romelic zustad daakmayofilebs korporaciul 
pirobebs. 
 

adamianebi arian biurokratiuli danadgarebis naklovani 
kbilanebi. isini qmnian urTierTobebs, raTa moergon adamianebis 
Taviseburebebs da upiratesobebs, xSirad ugulebelyofen ra imas, 
rac organizacias sWirdeba. maT SeiZleba imuSaon, magram ara mxolod 
TavianT oficialur davalebebze. isinic gamoxataven pirad da 
socialur moTxovnebs, romlebic xSirad gansxvavdebian formaluri 
wesebisa da moTxovnebisgan. magaliTad, proeqti ferxdeba, radgan 
aravis moswons menejeris stili. komiteti awydeba sirTuleebs 
pirovnebaTSorisi daZabulobis gamo, rasac yvela amCnevs, magram 
aravin ambobs. skolis direqtori dReebis umetesobas atarebs erT 
muWa ukmex da myvirala maswavleblebTan urTierTobaSi, romlebic  
gacilebiT mets qmnian, vidre is problemebi, romlebic maT wil 
sagnebTan da mSobelTa pretenziebTanaa dakavSirebuli. xangrZlivi 
dapirispireba iwyeba ori departamentis ufrosebs Soris arsebuli 
piradi konfliqtis gamo. 
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es Tavi iwyeba samsaxurSi efeqturi (an araefeqturi) 

pirovnebaTSorisi urTierTobebis mTavari wyaroebis ganxilviT. Cven 
SeviswavliT, Tu ratom ver xedaven adamianebi TavianT qmedebebs, 
romlebic marcxisTvisaa ganwiruli. Cven aRvwerT pirovnebaTSorisi 
kompetenciis da emociuri inteleqtis Teoriebs, ganvmartavT ra, 
rogor gavlenas axdenen isini ofisebSi arsebul urTierTobebze. 
vikvlevT individualuri tipis upiratesobebis  sxvadasxva 
saSualebebs. da bolos, ganvixilavT mTavar sakiTxebs imis Sesaxeb, 
Tu rogor muSaoben (an ar muSaoben) jgufebi da gundebi: rolebs, 
normebs, konfliqts da liderSifs. 
 

udidesi hitebi organizaciis swavlebidan 

________________________________________ 
hiti nomeri 6: m.s. granoveteri, „ekonomikuri qmedeba da 

socialuri struqtura: socialuri CarTulobis problema,“ 
„amerikuli sociologiuri Jurnali,“ 1985 w, 91(3), gv. 481-510. 

 
granoveteris gavleniani naSromis mTavari kiTxva Zalze 
moculobiTia: „rogor zemoqmedeben socialuri urTierToebebi 
qcevasa da instituciebze.“ misi midgomis umetesi nawili asaxulia 
jeims diusenberis sarkastul gamonaTqvaSi: „ekonomika sxva araferia, 
Tu ara is, Tu rogor akeTeben adamianebi arCevans; sociologia sxva 
araferia, Tu ara is, Tu rogor ara aqvT adamianebs raime saxis 
arCevani, rom gaakeTon.“ (1960 w.; gv. 233). granoveteris Tanaxmad, 
klasikuri ekonomikuri perspeqtivebi „qvesocializebulia“ 
(“arasakmarisad socializebulia”). maT miaCniaT, rom ekonomikuri 
aqtorebi arian gaxleCili adamianebi, romelTa gadawyvetilebebze 
nakleb gavlenas axdens maTi urTierTobebi sxva adamianebTan. „aqedan 
gamomdinare, klasikur da neoklaskur ekonomikaSi is faqti, rom 
aqtorebs SeiZleba gaaCndeT socialuri urTierTobebi erTmaneTTan, 
miCneulia, Tu saerTod aris, rogorc xaxunis winaaRmdegoba, romelic 
aferxebs konkurentul bazrebs” (granoveteri, 1985 w. gv 484). meore 
mxriv, granoveteri amtkicebs, rom sociologiuri modelebi xSirad 
„zesocializebulia“ (“zedmetad socializebulia”), radgan isini 
aRweren `procesebs, romlebSic aqtorebi iZenen Cveulebebs, Tvisebebs 
an normebs, romlebsac meqanikurad da avtomaturad icaven, 
racionalur arCevanTan maTi kavSiris miuxedavad” (gv. 485). 
WeSmariteba, granoveteris SexedulebiT, am ori ukiduresobis SuaSia: 
„aqtorebi ise ar iqcevian an wyveten, rogorc atomebi raime 
socialuri konteqstis miRma, arc monurad mihyvebian scenars, 
romelic maTTvis dawera socialuri kategoriebis calkeulma 
gadakveTam, romelsac isini ikaveben xolme. amis magivrad, maTi 
mizanmimarTuli qmedebebi inergebian socialuri urTierTobebis 
konkretul, mimdinare sistemebSi.“ (gv. 487). granoveteris argumenti 
SeiZleba TqvenTvis nacnobi iyos, radgan igi ukavSirdeba Cveni wignis 
mTavar Temas: aqtorebi akeTeben arCevans, magram maTi arCevanis 
formirebas axdens socialuri konteqsti. 
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misi argumentis sailustraciod, granoveteri akritikebs meore 

gavlenian perspeqtivas – oliver uiliamsonis analizs imis Sesaxeb, 
Tu ratom xdeba zogierTi gadawyvetilebis miReba organizaciul 
ierarqiaSi, xolo danarCenebis miReba bazrebze (uiliamsoni, 1975 w.; 
ix. nomeri 9 Cvens siaSi, sadac mocemulia mecnierebis hitebi). 
uiliamsons miaCnda, rom ganmeorebadi gadawyvetilebebi, romlebic 
moicavdnen maRal gaurkvevlobas, umetesad miRebuli unda yofiliyo 
ierarqiebSi, radgan organizaciebs gaaCndaT informaciuli da 
kontrolis upiratesobebi – adamianebs erTmaneTze ufro meti codna 
da berketi unda hqonodaT. granoveteri amtkicebs, rom uiliamsoni 
aufasurebs urTierTobebis Zalas kompaniebis jvaredin operaciebTan 
dakavSirebiT da zedmetad afasebs ierarqiis upiratesobebs. 
granoveteris argumentis mTavari azri aris is, rom urTierTobebi 
xSirad faraven struqturas: 
 

„empiriuli mtkicebuleba, romelic me moviyvane, gviCvenebs .... 
rom maRali donis wesrigs rTuli operaciebis drosac ki, xSirad, 
SeiZleba wavawydeT bazarzec – anu kompaniis farglebs gareT – da, 
Sesabamisad, maRali donis uwesrigobas SeiZleba wavawydeT 
kompaniaSi. moxdeba Tu ara es, nacvlad imisa, rasac uiliamsoni 
moelis, damokidebulia adamianuri urTierTobebis bunebasa da 
urTierTobebis qselze kompaniebs Soris da kompaniis SigniT. me 
vamtkiceb, rom rogorc wesrigs, ise uwesrigobas, patiosnebas da 
danaSaulobebs ufro meti Sexeba aqvT aseTi urTierTobebis 
struqturebTan, vidre organizaciul formasTan.“ (gv. 502).  
 

 
organizaciebSi, iseve rogorc cxovrebaSi, mravali Cveni dadebiTi 

da uaryofiTi Tviseba Cndeba Cveni sxvebTan urTierTobidan. 
menejerebs sul Tan sdevs sami kiTxva urTierTobebTan dakavSirebiT: 
 

• sinamdvileSi ra xdeba am urTierTobaSi? 

• ra motivebi devs sxva adamianebis qcevis miRma? 

• riT SemiZlia dagexmaroT amasTan dakavSirebiT? 
 

samive SekiTxva mniSvnelovani iyo en baretas SemTxvevaSi. ra 
xdeboda massa da stiv reinoldss Soris? nuTu marTla harim daiwyo 
am Woris gavrceleba? Tu _ ki, maSin _ ratom? rogor unda 
gaumklades eni im viRacas, romelic aseTi rTuli da aragulwrfeli 
adamiania? unda daelaparakos Tu ara eni haris? sxva ra variantebi 
aqvs ens? 
 

zogierTi damkvirveblisTvis is, rac xdeba, SeiZleba aSkara iyos: 
hari ewinaaRmdegeba umciresobis warmomadgenel axalgazrda qals, 
romelic misi kolega gaxda. hari kidev ufro giJdeba, rodesac eni 
uars ambobs mis moTxovnaze, rom gaagdos marki da eZebs SurisZiebis 
gzebs aramzaduli Setevis meSveobiT. es SemTxveva gvagonebs mraval 
sxvas, sadac kacebi iReben upiratesobas an msxverplad wiraven 
qalebs. ra unda gaakeTos enma an nebismierma sxva qalma aseT dros? 
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dadgnen ufro didi problemebis winaSe? es SeiZleba dagexmaros 
grZel perspeqtivaSi, magram qali, romelic konfrontacias iwyebs, 
SeiZleba dadges riskis winaSe, rom mas problemebis Semqmnelis 
iarliyi miawebon (kolinsoni da kolinsoni, 1989 w.). unda ecados Tu 
ara eni, sabotaJi mouwyos haris manam, sanam is mouwyobs? Tu _ ki, 
maSin unda gaaRvivos ki enma omi, romelsac mogebulebi ar eyoleba? 
 

adamianuri resursebis Teoretikosebi amtkiceben, rom 
konstruqciuli adamianuri pasuxebi SesaZlebelia TviT 
maRalpolitizebul situaciebSic, magaliTad, arjirisi (1962 w.) xazs 
usvams `pirovnebaTSorisi kompetenciis~ mniSvnelobas, rogorc 
menejeruli unarebis mTavar faqtors. igi gviCvenebs, rom menejerebis 
efeqtianoba xSirad ecema, radgan zedmetad akontroleben, 
ignorirebas ukeTeben grZnobebs da ver xedaven maT gavlenas sxvebze. 

arjirisis da Sonis Teoriebi qmedebebis Sesaxeb 
arjirisma da Sonma (1974 w.; 1996 w.) pirovnebaTSorisi efeqtianobis 
sakiTxi erTi nabijiT win waswies. isini amtkiceben, rom 
individualur qcevas akontroleben piradi Teoriebi qmedebebis 
Sesaxeb – varaudebi, romlebic awvdian informacias da marTaven 
qcevas. arjirisi da Soni gamoyofen ori tipis Teorias: mxardaWerili 
Teoriebi aris informacia, romelsac adamianebi awvdian, rodesac 
cdiloben aRweron, ganmarton, an iwinaswarmetyvelon TavianTi qceva. 
gamoyenebadi Teoriebi warmarTaven imas, rasac adamianebi faqtobrivad 
akeTeben. gamoyenebadi Teoriebi aris implicituri programa an 
wesebis krebuli, romelic akonkretebs rogor unda moiqce. 
 

arjirisma da Sonma aRmoaCines mniSvnelovani Seusabamobebi 
mxardaWeril Teoriebsa da gamoyenebad Teoriebs Soris, rac niSnavs, 
rom adamianebis mier sakuTari Tavis aRwera xSirad ar Seesabameba 
maT qmedebas. menejerebi, rogorc wesi, Tvlian, rom arian ufro 
racionalurebi, gulaxdilebi, sxvebze mzrunvelebi da 
demokratiulebi, vidre maT miiCneven kolegebi. aseTi sibrmave 
mudmivia, radgan adamianebi kargad ar swavloben Tavisive 
gamocdilebidan. swavlis yvelaze didi Semaferxebeli 
pirovnebaTSorisi qcevis TviTdamcavi modelia, romelsac arjirisi 
da Soni moixsenieben rogorc model 1-s (ix. gamosaxuleba 8.1).  
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gamosaxuleba 8.1. 
 

modeli I. gamoyenebadi Teoriebi 
 

mTavari 
Rirebulebebi 
(romlebic 
marTaven 
cvladebs) 

qmedebis 
strategiebi 

bihevioristuli 
samyaros 
Sedegebi 

 

swavlis Sedegebi 

gansazRvreT da 
miaRwieT Tqvens 
mizans 
 

erTpirovnulad 
SeadgineT garemos 
gegma da marTeT 
igi 

Tqven ganxiluli 
iqnebiT rogorc 
damcavi, 
araTanmimdevruli, 
saSiSi, egoisti 

TviTizolirebuli 
(ase rom, Tqven ar 
gecodinebaT Tqveni 
qmedebebis 
negatiuri 
Sedegebi) 

maqsimalurad 
gazardeT 
gamarjvebebi, 
minimumamde 
SemacireT marcxi 

iqonieT da 
gaakontroleT 
yvelaferi, rac 
aucilbelia Tqveni 
interesebisTvis 

Tqven qmniT dacviT 
pozicias 
pirovnebaTSoris 
urTierTobebSi 

erTkonturiani 
swavleba (Tqven ar 
ayenebT kiTxvis 
niSnis qveS Tqvens 
mTavar 
Rirebulebebs da 
varaudebs) 

minimumamde 
daiyvaneT 
uaryofiTi 
gancdebis 
warmoSoba da 
gamoxatva 

erTpirovnulad 
daicaviT Tqveni 
Tavi (kritikisgan, 
diskomfortisgan, 
umweobisgan da 
a.S.) 

Tqven aZlierebT 
dacviT normebs 
(undobloba, riskis 
acileba, 
Sesabamisoba, 
metoqeoba da a.S.) 

Tqven amowmebT 
Tqvens varaudebs 
da Sexedulebebs 
privatulad da ara 
sajarod. 

iyaviT 
racionaluri 

erTpirovnulad 
daicaviT sxvebi 
aRelvebisgan an 
tkivilis 
miyenebisgan 
(gadaamowmeT cudi 
informacia, 
CaatareT 
privatuli 
Sexvedrebi da a.S.) 

mTavari sakiTxebi 
ganxilvas ar 
eqvemdebarebian 

gaucnobierebeli 
faruli garigeba 
rom daicavT 
sakuTar Tavs da 
sxvebs swavlisgan  

  
wyaro: adaptirebulia arjirisi da Sonisgan (1996 w.), gv. 93. 
 

modeli I. am modelSi mTavari varaudia is, rom organizacia aris 
saSiSi adgili, sadac Sen Tavad unda mixedo Tavs an viRac sxva 
mogiRebs bolos. es varaudi aiZulebs adamianebs gadadgan mTeli 
rigi prognozirebadi nabijebisa da ecadon, gavlena moaxdinon 
sxvebze. Cven vxedavT movlenebis ganviTarebas harisa da ens Soris 
azrTa urTierTgacvlis dros: 
 

1. warmoidgineT, rom problema gamoiwvia meore mxarem. haris 
miaCnia, rom misi problemebi gamoiwvies markma da enma; markma 
Seuracxyofa miayena, xolo eni mas icavs. eni, Tavis mxriv, 
adanaSaulebs haris, rom is aris mikerZoebuli, aragonivruli 
da aragulwrfeli. es aris mTavari varaudi, romelic 
mocemulia I modelis centrSi: „me kargi var, Sen _ ara.“ manam, 
sanam problemebi viRac sxvisi bralia, es pirovneba, da ara 
Tqven, unda Seicvalos. 
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2. dasviT Tqveni piradi, calmxrivi diagnozi da dasaxeT gadaWris 
gzebi. hari qmnis problemas da eubneba ens, rogor gadaWras igi: 
gaagde marki. rodesac eni uars acxadebs, hari SeimuSavebs meore 
ufro muxanaTur strategias: Cumad uTxris Zirs ens. 

3. vinaidan meore adamiani warmoadgens problemas, aiZuleT es 
kaci, rom Seicvalos. gamoiyeneT sami ZiriTadi strategiidan 
erTi an meti: faqtebi, logika da racionaluri darwmuneba 
(uTxariT sxvebs, ratomac xarT marTali).; iribi gavlena 
(SearbileT toni, dasviT SekiTxvebi, moaxdineT meore adamianiT 
manipulireba); an pirdapiri kritika (pirdapir uTxariT meore 
adamians, rom konkretuli qmedeba ar aris marTebuli). hari 
iwyebs logikurad, swrafad gadadis pirdapir kritikaze da Tu 
stivis diagnozi sworia, bolos mimarTavs xrikebs da sabotaJs. 

4. Tu meore adamiani winaaRmdegobas swevs an TavdacviT poziciaSi 
dgeba, igi ubralod adasturebs, rom problema meore adamianma 
gamoiwvia. enis uari, rom gaegdo marki, albaT, amtkicebs haris 
azrs imis Sesaxeb, rom eni aris warumatebeli, problemebis 
gamomwvevi adamiani. hari adasturebs enis Sexedulebas, rom igi 
aris aragonieri adamiani, romelic jiutad amtkicebs, rom 
samsaxuridan gagdeba aris erTaderTi swori sasjeli 
markisTvis. 

5. reagireba moaxdineT sxvadasxva saxis intesiuri zewolis da 
sxva adamianis dacvis an uaryofis saSualebiT gamoxatul 
winaaRmdegobaze. rodesac eni ewinaaRmdegeba, hari aZlierebs 
zemoqmedebas. eni cdilobs Searbilos igi, markis gagdebis 
gareSe. hari aSkarad askvnis, rom enTan urTierToba SeuZleblia 
da rom saukeTeso taqtika aris sabotaJi. 

6. Tu Tqveni mcdeloba warumatebelia an imaze nakleb-
warmatebulia, vidre moelodiT, es meore adamianis bralia. 
Tqven ar unda grZnobdeT pirad pasuxismgeblobas amaze. harim 
ver miaRwia warmatebas markis an enis mocilebis saqmeSi. hari 
laqas scxebs enis reputacias, magram am procesSi Tavis Tavs 
ayenebs zians. yvelani dazaraldnen, magram hari, albaT, 
verasodes mixvdeba misi qmdebebis mcdarobas. am SemTxvevam 
SeiZleba daanaxos haris kolegebs, rom igi aris afeqturi da 
aragulwrfeli adamiani. aseTi Sexedulebebi, albaT, SeaCerebs 
haris dawinaurebas ufro maRal Tanamdebobaze. magram harim 
SeiZleba gaagrZelos imis mtkiceba, rom is marTalia da eni _ 
mtyuani, radgan aravis aqvs survili, iseT Seuval da 
gamousworebel adamians daupirispirdes, rogoric haria. 

 
I modelis varudebis Sedegi aris minimaluri swavleba, 

daZabuli urTierTobebi da gadawyvetilebebis miRebis gauareseba. 
organizaciebi, romlebic am modeliT muSaoben, iSviaTad 
warmoadgenen samuSaod sasurvel adgilebs. 
 

II modeli: kidev risi gakeTebaa SesaZlebeli enis magvar 
situaciaSi? arjirisi da Soni (1996 w.) gvTavazoben II models, 
rogorc alternativas. gTavzobT II modelis ZiriTad mimarTulebebs: 
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1. gamoyaviT saerTo miznebi da ormxrivi gavlena. iseT rTul 
situaciaSic ki, rogorSic eni iyo, SesaZlebelia sarTo 
miznebis gamomuSaveba. sadRac gulis siRrmeSi ensac da harisac 
surs iyvnen warmatebulebi. urTierTganadgurebiT vercerTi 
maTgani moigebs. drodadro orive maTgans sWirdeba daxmareba 
da SeuZlia iswavlos da sargebeli naxos meorisgan. saerTo 
miznebis xazgasasmelad ens SeuZlia hkiTxos haris: „gvWirdeba 
ki Cven realurad mudmivi omi, romelsac mogebuli ar eyoleba? 
gana ukeTesad ar viqnebodiT, erTad rom gvemuSava da ukeTesi 
SedegebisTvis migveRwia?“ 

2. iurTierTeT Riad; sajarod SeamowmeT varaudebi da 
Sexedulebebi. II modeli gvTavazobs, rom eni daelaparakos 
uSualod haris da Seamowmos Tavisi varaudebi. ens miaCnia, rom 
harim Segnebulad dayara Worebi, magram darwmunebuli ar aris. 
eni eWvobs, rom hari icruebs, Tu igi uSualod mas 
daelaparakeba. es kidev erTi Seumowmebeli varaudia. 
magaliTad, ens SeuZlia uTxras haris: „hari, viRacam Worebi 
dayara Cemze da stivze. xom ar ici, ra SeiZleboda yofiliyo 
aseTi Woris gavrcelebis sababi?“ es SekiTxva SeiZleba saSiSi 
an miamituri mogeCvenoT, magram II modeli gvTavazobs, rom eni 
amiT cotas dakargavs,  magram bevrs moigebs. simarTlis 
vergagebis miuxedavad eni haris miaxvedrebs, rom icis misi 
TamaSis Sesaxeb da sulac ar eSinia amis gamo masTan 
dalaparakebis. 

3. daakavSireT sajaro Tavdacva da gamokiTxva. Tavdacva moicavs 
gancxadebebs, romlebic gviCveneben, Tu faqtiurad ras fiqrobs 
adamiani, ra icis an ra unda mas, an ras grZnobs igi. gamokiTxva 
cdilobs daadginos ras fiqroben sxvebi, ra ician an ra surT 
sxvebs, an ras grZnoben isini. gamosaxuleba 8.2 gviCvenebs 
Tavdacvasa da gamokiTxvas Soris arsebuli kavSiris martiv 
models. 

 

II modeli. es modeli xazs usvams dacviTi poziciis da gamokiTxvis 
integracias. igi Txovs menejerebs, rom Riad gamoxaton, ras fiqroben, 
ras grZnoben da aqtiurad eZebon sxvebis fiqrebisa da grZnobebis 
gagebis gzebi. haris moTxovna, rom ens gaegdo marki, aerTianebs 
maRal dacvas da dabal gamokiTxvas. hari eubneba ens, Tu ra unda mas, 
ise rom arc ki interesdeba enis azriT. aseTi qceva, yvelaze 
saukeTeso SemTxvevaSi, ganixileba rogorc dadebiTi, dominanturi an, 
yvelaze cud SemTxvevaSi _ ampartavnuli. enis pasuxi dabalia rogoc 
dacvis, ise gamokiTxvis TvalsazrisiT. eqmneba ra diskomforti, eni 
cdilobs mdgomareobidan gamovides krebis mowveviT, Tu sxvagvarad  
ver miaRwevs daTmobas. harim SeiZleba eni gulgril, aragulisxmier 
an sust adamianad CaTvalos. 
 

II modeli urCevs ens, rom gaaerTianos dacviTi pozicia da 
gamokiTxva Ria dialogSi. ens SeuZlia uTxras haris, Tu ras fiqrobs 
da ganicdis igi, rodesac amowmebs Tavis varaudebs da cdilobs 
iswavlos harisgan. amis swavla da gakeTeba Znelia. gulaxdiloba 
riskis matarebelia da Znelia iyo efeqtiani, rodesac xar 
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ambivalenturi, arakomfortuli an SeSinebuli. es ufro advili 
xdeba, rodesac rwmundebi, rom SegiZlia gaumklavde sxvebis 
gulwrfel pasuxebs. enis SesaZlebloba, rom haris daupirispirdes 
mniSvnelovnad aris damokidebuli enis TviTdajerebulobasa da 
pirovnebaTSoris urTierTobebis unarze. Sexedulebebi SeiZleba 
TviTrealizebadi iyos. im SemTxvevaSi, Tu Sens Tavs eubnebi, rom 
Zalze saSiSia iyo gulaxdili da ar ici, rogor gaumklavde rTul 
adamianebs, SeiZleba marTali iyo. magram ufro optimisturi 
prognozic SeiZleba iyos TviTrealizebadi. 
 

 
 
Tavdacvis saSiSroeba 
rodesac menejerebs umweobis gancda aqvT, isini mimarTaven Tavdacvas. 
isini Tavs arideben sakiTxebs an Tavs esxmian sxvebs da amwvaveben 
SeniRbvis da motyuebis TamaSebs (arjirisi da Soni, 1978 w.). grZnoben 
ra Tavs araadekvaturad, isini cdiloben dafaron TavianTi es nakli. 
gamoaSkaravebis Tavidan asacileblad isini mTel nakls SeniRbvis 
(kamuflaJis) saTaveSi agroveben. es warmoqmnis kidev ufro met 
gaurkvevlobas, bundovanebas da arTulebs an SeuZlebels xdis 
Secdomebis aRmoCenas. Sedegad, organizacia xSirad irCevs iseT 
kurss, romelic, cal-calke yvelas katastrofisken mimaval bilikad 
miaCnia. aravis surs iyos pirveli, vinc simarTles ityvis. vis surs, 
rom cudi ambebis mimtani iyos? 
 

xSirad Sedegi katastrofulia, radgan kritikuli informacia 
arasodes midis gadawyvetilebebis mimRebebamde. Tqven SeiZleba 
CaTvaloT, rom Znelia ar dainaxo ufskruli „ras vakeTebT“ da 
„rasac gvgonia rom vakeTebT“ imaT Soris, magram es advilia, radgan 
sxvebisgan Zalian bevr daxmarebas viRebT. amis magaliTad gamodgeba 
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saubari, romelic Sedga suzensa (sadazRvevo kompaniis erT-erT 
Semotixrul kabinetSi mjdom zedamxedvelsa), da deils (suzenis erT-
erT xelqveiTs) Soris. deili Cioda, rom mas imaze cotas uxdidnen, 
vidre ekuTvnoda da imaze meti kvalifikacia hqonda, vidre  fostis 
klerkisTvis iyo saWiro. igi regularulad Seaxsenebda yvelas, rom 
kolejis kursdamTavrebuli iyo. suzenma gamoiZaxa deili, raTa 
SeeTavazebina misTvis axali, anderaitingis (garantirebuli 
ganTavsebis) staJioris Tanamdeboba. 
 
 

ras fiqrobs suzeni ras amboben suzeni da deili 
 

sainteresoa, aZlevs ki misi 
ganaTleba imis fiqris 
uflebas, rom sazogadoeba 
masTan valSia, rasac aranairi 
kavSiri ara aqvs mis unarebsa 
da produqtiulobasTan  
 

suzeni: Cven vqmniT axal adgils 
staJiorisTvis da gvsurs, rom igi Sen 
SemogTavazoT. samsaxuri 
iTvaliswinebs xelfasis gazrdas, 
magram jer neba miboZe, Tavad 
samsaxurze giTxra erTi-ori sityva. 
 
deili: kargi. magram xelfasi 
mniSvnelovnad unda gamezardos, raTa 
SevZlo gaviumjobeso cxovrebis done. 
ver miyidia manqana. isic ki ver 
momixerxebia, rom paemanze wavide. 
 

rogor SeiZleba mas amxela 
warmodgena hqondes Tavis 
Tavze, rodesac araferi icis 
anderaitingis Sesaxeb? rogor 
esxmis Tavs im adamianebs, 
romlebTan erTadac unda 
imuSavos? samuSao moiTxovs 
msjelobas da mosmenis 
mzaobas. 
 

suzeni: Sen daiwyeb muSaobas 
staJiorad gamocdil anderaiterTan 
erTad. es mniSvnelovani samuSaoa, 
radgan swori riskebis SerCevas didi 
mniSvneloba aqvs Cveni SedegebisTvis. 
Sen Sexeba geqneba uSualod Cvens 
agentebTan. is, Tu rogor 
iTanamSromleb maTTan, gavlenas 
iqoniebs maT survilze, rom TavianTi 
biznesi CvenTan daazRvion. 
 
deili: me kargi ganaTleba maqvs. me 
rasac Cavifiqreb, yvelafris gakeTeba 
SemiZlia. axlave SemiZlia 
zedamxedvelis funqcia Sevasrulo. 
ver warmomidgenia, rogor SeiZleba, 
rom riskebis SerCeva ase rTuli iyos. 
  

es aris pirveli dadebiTi 
pasuxi, romelic gavige 
 

suzeni: deil, Cven migvaCnia, rom Sen 
maRali inteleqti gaqvs. naxav, rom 
bevri axali unaris gamovlena 
SegiZlia aseT gamocdil 
anderaiterTan muSaobiT. 
darwmunebuli var, rom bevri ram, 
rac dRes ici, movida im niWieri 
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profesorebisgan da 
maswavleblebisgan, romlebic Sen 
gaswavlidnen. daimaxsovre, erT-erTi 
yvelaze mniSvnelovani ram am saqmeSi, 
es aris mWidro TanamSromloba sxva 
adamianebTan da sxvisi Sexedulebebis 
mosmena. 
 
deili: mouTmenlad veli iseT rames, 
rac win wamwevs. rac SeiZleba 
swrafad minda, rom axal samuSaos 
Sevudge. 
 

Cven mas Sansi unda mivceT, 
magram eWvi mepareba man 
warmatebas miaRwios. mas 
Zireuli problemebi aqvs. 
 

suzeni: Cven gvinda, rom dauyovnebliv 
gadagiyvanT am Tanamdebobaze.. Cven 
SegidgenT treningebis ganrigs. es 
iqneba treningebi adgilze da  
saklaso oTaxSi; yoveli kviris 
bolos testi Catardeba. 
 
deili: testi problema ar aris. 
vfiqrob, Tavadac naxavT, rom 
yvelaferSi magari var, rasac vakeTeb. 

 
  
 deili wuxs, rom aravin Cans iseTi, vinc mis niWs dainaxavs da 
daafasebs. igi utvinoa da ver xvdeba, rom mis aseT qmedebebs 
ukureaqcia aqvs. igi cdilobs STabeWdileba moaxdinos suzenze, 
magram TiTqmis yvelaferi rasac ambobs, sawinaaRmdegos adasturebs 
da ufuWebs saqmes. misi mudmivi TviTreklama aaSkaravebs mis bunebas:  
Tavdajerebuli, dacvis poziciaSi myofi da marcxis kandidati. magram 
deilma ar icis es, radgan suzeni mas ar eubneba. raRac momentSi, 
rodesac suzeni wuxs, rom deili Seuracxyofas miayenebs kolegebs 
imiT, rom ar mousmens maT, igi eubneba: `migvaCnia, rom inteleqtuali 
xar.~ suzens aqvs mizezi, ratomac unda ifiqros, rom deils ara aqvs 
mosmenis unari: deils kargad ar esmis suzenis. Tu deils Tavisi 
bosis ar esmis, ra garantiaa, rom sxvebisas gaigebs? magram suzeni 
amTavrebs Sexvedras imiT, rom jer kidev apirebs deilisTvis axali 
Tanamdebobis SeTavazebas, maSin rodesac icis, rom deili 
damarcxdeba. suzeni farulad monawileobs mosalodnel 
katastrofaSi, faravs ra deilis TviTdamcavi qcevis problemas. 
potenciurad arasaxarbielo Sejaxebisgan Tavisi Tavisa da deilis 
dacviT, suzeni uzrunvelyofs, rom aravin arafers gaigebs. 
 

araferia ucnauri suzenis da deilis SejaxebaSi – aseTi 
rameebi xdeba TiTqmis yovel dRe, mTeli msoflios masStabiT 
arsebul samsaxurebSi. mTeli msoflios deilebi Tavis Tavs did 
ormoebSi awvenen. suzenebi ki exmarebian maT, rom SeumCnevlebi 
darCnen. arjirisi amas uwodebs `unarian arakompetenturobas~ anu 
rodesac unarebs iyeneb imis sapirispirod, rasac apirebdi. deils 
unda, rom suzenma aRiaros misi niWi. amis nacvlad, igi aZlierebs 
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suzenis rwmenas, rom igi aris ampartavani da miamiti. suzens unda, 
rom deilma aRiaros Tavisi sisusteebi, magram gaucnobiereblad 
arwmunebes mas, rom is SesaniSnavia. 

saloveis da meiersis emociuri inteleqti 
unari, romelsac arjirisma (1962 w.) `pirovnebaTSorisi kompetenciis~ 
iarliyi miaweba, kvlav gvaxsenebs Torndaikis socialuri inteleqtis 
ganmartebas, romlis Tanaxmad „es aris unari gaigo da marTo kacebi 
da qalebi, biWebi da gogoebi, raTa Wkvianurad imoqmedon adamianur 
urTierTobebSi.” (1920 w. gv. 228). saloveim da meierma (1990 w.) 
ganaaxles Torndaikis ganmarteba gamoWedes ra axali termini 
emociuri inteleqti, rogorc iarliyi iseTi unarebisa, romlebic 
moicavden sakuTari Tavisa da sxvebis informirebas da 
SesaZleblobas marTon emociebi da urTierTobebi. saloveim da 
meierma aRmoaCines, rom adamianebs, romlebsac SedarebiT maRali 
qulebi aqvT imaSi, rom SedarebiT kargad esmiT da afaseben sxvebis 
emociebs, ukeT SeuZliaT reagireba maT socialur garemoSi arsebul 
cvlilebebze da ukeT ageben damxmare socialur qselebs (Cernisi, 
2000 w.; salovei, bedeli, detveileri da meieri, 1999 w.). 1990-iani 
wlebis dasawyisSi deniel golemanma popularizacia gauwia saloveis 
da meieris naSroms Tavis bestselerSi `emociuri inteleqti~. 
 

pirovnebaTSorisi unarebi da emociuri inteleqti sasicocxlo 
mniSvnelobisaa, radgan piradi urTierTobebi dRevandeli cxovrebis 
umTavresi elementia. mravali cvlileba marcxiT mTavrdeba ara 
imitom, rom menejerebis mcdelobebia araswori, aramed imitom rom 
menejerebs ar SeuZliaT gaumklavdnen cvlilebebTan dakavSirebul 
socialur gamowvevebs. didi xani ar aris gasuli, rac erT-erTma 
manufaqturulma organizaciam amayad gamoacxada Tavisi programis _ 
`pirvel adgilze xarisxi~ _ Sesaxeb. axal menejers daevala 
gamxdariyo xarisxis gundis ufrosi iq, sadac is muSaobda. man da 
misma gundma enTuziazmiT daiwyes, magram misi saamaqros menejeri 
Semovardeboda xolme gundis TiTqmis yvela Sekrebaze da 
regularulad awyvetinebda cvlilebasTan dakavSirebuli sakiTxebis 
ganxilvas, radgan miaCnda, rom es arapraqtikuli iyo da ar 
imuSavebda. gundis enTuziazmi male gafermkrTalda da gaqra. 
saamqros menejeris survili iyo eCvenebina, rom yvelasTvis 
xelmisawvdomi iyo da rogor xdeboda „marTva aqeT-iqeT siaruliT“ 
veravin gabeda misTvis eTqva, rom is iniciativas klavda. 
 

bestselerebi menejmentis Sesaxeb 
 

deniel golemani, `emociuri inteleqti~  
(niu-iorki: bantami, 1995 w.). 

 
deniel golemans ar gamougonia emociuri inteleqtis idea, magram man 
igi cnobili gaxada. misi bestseleri `emociuri iteleqti~ 
fokusirebulia ufro bavSvebsa da ganaTlebaze da ara muSaobaze, 
magram man mainc miipyro biznes-sazogadoebebisa da biznes-
gaerTianebebis didi yuradReba. amas mohyva statiebi “Harvard Business 
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Review“-Si da dasabami mieca mcire warmoebas. igi beWdavs wignebs, 
savarjiSoebsa da mosamzadebel programebs, romlebic miznad 
isaxaven daexmaron adamianebs TavianTi emociuri inteleqtis (`ei~) 
gamosworebaSi. golemanis mTavari argumenti aris is, rom “ei”, da ara 
inteleqtualuri SesaZleblobebi (anu inteleqtualuri koeficienti 
– (IQ) aris pasuxismgebeli menejerebis efeqtianobis cvalebadobaze, 
gansakuTrebiT ufros doneze. wignSi `primitiuli liderSifi~ 
golemani, makki da boiatzici (2002) emociuri inteleqtis oTx 
ganzomilebas ganmartaven. ori aris Sida (TviTSemecneba da 
TviTmarTva), xolo ori _ gare (socialuri informireba da 
urTierTobebis marTva). TviTSemecneba gulisxmobs vinmes grZnobebis 
da sxvaze vinmes gavlenis gagebas. TviTmarTva gulisxmobs ramdenime 
dadebiT fsiqologiur maxasiaTebels, romelTa Sorisaa emociuri 
TviTkontroli, avTentikuroba, adaptaciuroba, miRwevebisken  
miswrafeba, iniciativa da optimizmi. socialuri informireba moicavs 
empaTias (Tanagancdas sxvebis fiqrebisa da grZnobebis), 
organizaciul informirebas (sensitiuroba urTierTobebisa da 
qselebis mniSvnelobisadmi) da erTgulebas samsaxurisadmi. meoTxe 
maxasiaTebeli _ urTierTobebis marTva _ moicavs STagonebas, 
gavlenas, sxvebis ganviTarebas, cvlilebebis gamowvevas, konfliqtebis 
marTvas da gundur muSaobas. 
 

kritikosebs ori arsebiTi pretenzia aqvT golemanis naSromTan: 
isini amboben, rom masSi axali araferia. es ubralod Zveli ideebisa 
da saRi azris ganaxlebaa da rom golemans ukeT exerxeba imis axsna, 
Tu ratom aris ufro mniSvnelovani `ei~, vidre praqtikuli ideebis 
SemoTavazeba imisaTvis, rom `ei` gaZlierdes. orive kritikas aqvs 
raRac safuZveli. golemanma isesxa `ei~-s iarliyi saloveisa da 
maierisgan, xolo inteleqtis mravali formis idea adre iyo 
SemuSavebuli hovard gardneris (1993 w.) mier harvardSi da robert j. 
sternbergis (1985 w.) mier _ ielis universitetSi. `primitiul 
liderSifSi~ mocemuli `ei~-s ganzomilebebi (STagoneba, gunduri 
muSaoba da a.S.) liderSifis Sesaxeb mravali aTwleulis 
ganmavlobaSi dawerili literaturidan gegonebaT amoRebuli. magram 
asec rom iyos da golemani gvTavazobdes Zvel Rvinos axal 
boTlebSi, misma naSromma mainc didi auditoria moipova, mis mier am 
sakiTxis amgvarad SefuTvis da aseTi formis micemis gamo. man 
SemogvTavaza gza, rom vifiqroT inteleqtualuri da socialuri 
unar-Cvevebis SedarebiT mniSvnelobaze, igi amtkicebs, rom menejerebs, 
romlebsac maRali inteleqtualuri koeficienti aqvT, magram dabali 
`ei~ aqvT, saSiSroebas warmoadgenen sakuTari TavisTvisac da 
sxvebisTvisac. 
 

 

 
marTvis sxvadasxva meTodi 

 

arjirisi da Soni muSaoben moqmedebis Teoriebze, xolo saloveis da 
maieris naSromi emociuri inteleqtis Sesaxeb, yuradRebas amaxvilebs 
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universalur kompetenciebze – yvelasaTvis sasargeblo Tvisebebze. 
meore kvleva fokusirebulia imaze, Tu rogor gansxvavdebian 
adamianebi erTmaneTisgan pirovnulad da manerebiT. klasikurma 
eqsperimentma (levini, lipiti da uaiti, 1939 w.) erTmaneTs Seadara 
avtokratiuli, demokratiuli da liberaluri liderSifi,  Seiswavla 
ra vaJTa klubebi. liderSifis stils uzarmazari gavlena hqonda 
rogorc produqtiulobaze, ise zneobriv principebze. avtokratiuli 
liderSifis dros, biWebi produqtiulebi iyvnen, magram mowyenilebi 
da uxaliso. liberaluri liderSifi iwvevda umiznobas da qaoss. 
biWebs erCivnaT demokratiuli liderSifi, romelic qmnida ufro 
nayofier da dadebiT jgufur klimats. 
 

ramdenime Semdgom naSromSi Seswavlilia liderSifi samuSao 
garemoSi (sTogdili, 1974 w.; basi, 1990 w.; iukli, 2005 w.). flaiSmanma 
da harisma (1962 w.) Seiswavles pirovnebaTaSorisi stilis ori 
ganzomileba: mzrunveli (ramdenad iCens menejeri adamianebis mimarT 
mzrunvelobas da maTdami sensitiurobas) da struqturis Semqmneli 
(ramdenad aqtiurad adgens menejeri xelqveiTebis saqmianobis 
struqturas). Semdgomma Seswavlam rTul daskvnebamde migviyvana. 
maRali mzrunveloba, TanamSromlebis SemTxvevaSi rogorc wesi, 
dakavSirebulia Statebis nakleb reorganizaciasTan, nakleb 
ukmayoflebasa da samsaxuris nakleb gacdenebTan. saerTo jamSi, 
SedarebiT efeqtian zedamxedvelebs maRali Sedegebi aqvT rogorc 
erT (mzrunvel), ise meore (struqturis Semqmnel) kategoriaSi. 
 

uamravi Teoria, wigni, seminari da testi mieZRvna menejerebis 
daxmarebas, rom daedginaT TavianTi da sxvebis personaluri an 
pirovnebaTaSorisi manera. liderebi introvertebi arian, YTu 
eqstravertebi? isini megobruli damxmareebi arian, Tu mkacri 
jariskacebi, Tu obieqturad moazrovneni? raSi ufro maRla arian _  
dominirebaSi, gavlenaSi, stabilurobaSi Tu keTilsindisierebaSi? 
ufro mSoblebis msgavsad iqcevian, Tu _ bavSvebis msgavsad? ufro  
supervarskvlavebi arian, romlebic zrunaven adamianebze da 
warmoebaze, Tu _ `soflis klubis~ menejerebi, romlebic mxolod 
xalxze zrunaven, Tu mkacri brigadirebi, romlebic ignorirebas 
ukeTeben adamianur moTxovnilebebsa da grZnobebs? (bleiki da 
moutoni, 1969 w.). 
 

1980-ian wlebSi, `maiers-brigsis indikatori~ (maiersi, 1980 w.) 
gaxda (da dResac aris) menejmentis sxvadasxva meTodis Sesaswavli 
popularuli instrumenti. efuZneba ra iungis filosofiis mTavar 
principebs, katalogi aRwers oTx mTavar ganzomilebas, esenia: 
introversia da eqstraversia, SegrZneba da intuicia, azrovneba da 
grZnoba, aRqma da Sefaseba. am ganzomilebebisTvis dawesebuli 
qulebis safuZvelze, igi axdens adamianis kategorizacias 
Teqvsmetidan erT tipad. `maiers-brigsis~ midgoma amtkicebs, rom 
TiToeul maneras aqvs Tavisi Zlieri da susti mxareebi da romelime 
erTi ar aris universalurad ukeTesi, sxva yvela danarCenze. igi 
aseve ambobs, rom pirovnebaTaSorisi urTierTobebi naklebdamabneveli 
da gamawbilebelia, Tu adamianebs esmiT da afaseben rogorc TavianT, 
ise maTi kolegebis manerebs. 
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magaliTad, am wignis erT-erTi (da SeiZleba orive) avtori aris 

„eima“ (eqstraverti, intuiciuri, mgrZnobiare da aRmqmeli). „eima“ aris 
zomierad enTuziasti, sicocxlisunariani, gonebagamWriaxi da 
warmosaxvisunariani. magram maT ar uyvarT wesebi da biurokratia. 
maTi samuSao magidebi, rogorc wesi, areulia da isini umetesad 
araoganizebulebi, detalebis mimarT mouTmenlebi da dagegmvis 
mimarT  uinteresoni arian. erT-erTi Cvengani erTxel dawyvilebuli 
iyo „immS“-sTan (introverti, mgrZnobiare, moazrovne, Semfasebeli), 
romelic zustad Seefereboda mis tips – seriozuli, mSvidi, 
safuZvliani, praqtikuli da damoukidebuli. amocana iyo 
saganmanaTleblo programis marTva, magram urTierToba mZimed daiwyo. 
„immS“ movida Sexvedrebze detaluri ganrigiT da ganuyreli 
bloknotiT. misi „eima“-s tipis partniori movida aRsavse enTuziazmiT 
da ramdenime bundovani ideiT. gadawyvetilebebis miRebisTanave, 
„immS“-m guldasmiT CainiSa rogorc Tavisi davalebebi, ise kolegis 
„sakeTeblis“ sia. igi droulad asrulebda yvela amocanas. misi 
kolega xSirad kargavda CaniSvnebs da mxolod im davalebebs 
asrulebda, romlebic axsovda. kolegas aRizianebda misi 
araorganizebuloba. meore mxares ki misi biurokratiuli simkacre 
momabezreblad miaCnda. urTierToba SeiZleboda dangreuliyo, am ors 
rom ar ganexila  Tavisi Sesabamisi manera `maier-brigsis“ mixedviT. 
orivem aRiara, rom erTmaneTi sWirdebodaT: TiToeulma maTganma 
raRac gansxvavebuli moitana, magram iseTi, romelic arsebiTi iyo 
urTierTobisa da saqmisTvis. 
 

menejmentis ganviTarebaSi maiers-brigsis garda farTod 
gamoiyeneba pirovnebis an maneris Sefasebis kidev mravali sxva 
sazomi, magram arcerTi ar aris popularuli mecnieri 
fsiqologebisTvis. isini upiratesobas aniWeben pirovnebis models 
„didi-5“, iqidan gamomdinare, rom mas ufro Zlieri samecniero 
kvleviTi safuZvlebi gaaCnia (goldbergi, 1992 w.; joni, 1990 w.; jaji, 
bono, iliesi da gerhardti, 2002 w.; organi da raiani, 1995 w.). rogorc 
saxeli gviCvenebs, es modeli axdens pirovnebis interpretirebas xuTi 
mTavari ganzomilebis mixedviT. am ganzomilebebis dasaxelebebs 
sxvadasxva avtori sxvadasxvagvarad moixseniebs, magram tipuri 
cxrili moicavs Semdegs: eqstraversia (energiis, komunikabelurobis 
da TviTdajerebis gamovlena), konformuloba (sxvebTan kargad 
Segueba), keTilsindisiereba (tendencia iyo mowesrigebuli, 
Tanmimdevruli da bejiTi), nevroticizmi (uaryofiTi grZnobebis 
kontrolis gaZneleba) da mzaoba eqsperimentebis mimarT 
(kreatiulobis, da axali eqsperimentebisTvis upiratesobis miniWeba). 
miuxedavad amisa, „did-5~-s naklovanebebic gaaCnia. „maiers-brigsTan 
SedarebiT“ igi gadmoscems ufro Zlier SefasebiT msjelobebs 
(subieqtur msjelobebs); Znelia daamtkico, rom arakomformuloba da 
nevrotikuloba liderisTvis sasurveli Tvisebebia. ufro metic, 
zogierTi iarliyi (magaliTad nevroticizmi) ufro mets eubneba 
fsiqologebs, vidre araprofesional adamianebs.  
 



208 
 

miuxedavad im riskisa, rom menejerebi SeiZleba fsiqologiis 
moyvarul adamianebad gardaiqmnen, igi xels uwyobs saerTo, 
ziari enis da koncefciebis Seqmnas, raTa SesaZlebeli gaxdes am 
rTuli samyaros  individualuri gansaxvavebebis gageba. 
rodesac menejerebi ver xedaven sakuTar preferenciebsa da 
pirad manerebs, maT, rogorc wesi, sxvebis daxmareba sWirdebaT, 
raTa maTgan gaigon Tavis Sesaxeb. maTi megobrebi da kolegebi 
SeiZleba ufro metad iyvnen mzad, rom daxmarebis xeli 
gauwodon, Tu saSualeba miecemaT, rom raimenairad isaubron am 
sakiTxebze. maiers-brigsis magvari testebi erTian struqturas 

da enas sTavazoben.jgufebi da gundebi organizaciebSi 
en beretas SemTxveva gviCvenebs, Tu ramdenad momTxovni SeiZleba 
gaxdes Tundac ori adamianis urTierToba. menejerebi dganan kidev 
ufro rTuli gamowvevebis winaSe, radgan isini Tavisi drois did 
nawils jgufebSi atareben. jgufebs, rogorc Y mexuTe TavSi vnaxeT, 
SeiZleba mravali forma hqondeT: mudmivmoqmedi komisiebi, gamgeobebi, 
saproeqto gundebi, Jiuri, sakonsultacio jgufebi da formirebebi 
da a.S., mets aRar gavagrZelebT. jgufebi mudmivad iwveven da 
awbileben monawileebs. cinikosebi komitetebze gvTavazoben 
gonebamaxvilur, magram mikerZoebul perspeqtivebs, rogorc „Cixs, 
sadac ideebs Seityueben da Cumad moaxrCoben“ an „uintereso 
adamianebis jgufi,  romelic Seufereblad SeirCa, raTa akeTos is, 
rac saWiro ar aris.“ mtkivneulma gamocdilebam mravali menejeri 
miiyvana daskvnamde, rom jgufebi TiTqmis yovelTvis araefeqtiani da 
gamawbilebeli arian. magram is xalxic ki, visac jgufebi ezizReba, 
SeiZleba xSirad igonebs minimum erT karg gamocdilebas mainc. 
 

jgufebs, faqtobrivad, aqvT rogorc aqtivebi, ise 
valdebulebebi (kolinsi da guckovi, 1964 w.; hakmani, 1989 w.; makgrati, 
1984 w.; koeni da baili, 1977 w.). jgufebs aqvT ufro meti codna, 
perspeqtivis mravalferovneba, dro da energia, vidre im pirovnebebs, 
romlebic marto muSaoben. jgufebi xSirad aumjobeseben komunikacias 
da zrdian gadawyvetilebebis miRebis SesaZleblobas. meores mxriv, 
jgufebma SeiZleba gadaWarbebuli reagireba moaxdinon socialur 
zewolaze an adamianebis upiratesobaze, CarCnen araefeqturobaSi an 
miyvnen pirad ganrigs, raTa moaxrCon koleqtiuri miznebi (maieri, 1967 
w.). 
 

jgufebi SeiZleba iyvnen arCveulebrivi an saSineli, 
konformisti an kreatiuli, produqtiuli an stagnaciuri. iqneba es 
samoTxe, Tu jojoxeTi, jgufebi Seucvleli arian samuSao adgilebSi. 
isini wyveten problemebs, iReben gadawyvetilebebs, axdenen 
samuSaoebis koordinirebas, xels uwyoben informaciis gaziarebas, 
adgenen valdebulebebs da wyveten davebs (hendi, 1993 w.). vinaidan 
Tanamedrove organizaciebi naklebad eyrdnobian ierarqiul 
koordinacias, jgufebi kidev ufro mniSvnelovani gaxdnen iseTi 
formiT, rogoricaa TviTmmarTveli gundebi, xarisxis wreebi, da 
virtualuri jgufebi, romelTa wevrebi erTmaneTTan teqnologiebiT 
arian dakavSirebulebi. 
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jgufebi muSaoben or doneze: Ria, sajaro, Segnebul doneze, 

romelic fokusirebulia Temaze da SedarebiT ufro implicituri, 
procesis doneze, romelic gulisxmobs jgufis Senaxvas da 
pirovnebaTaSoris dinamikas (beilsi, 1970 w.; bioni, 1961 w.; liviti, 1978 
w.; meieri, 1967 w.; Seini, 1969 w.). mravali adamiani jgufebSi xedavs 
mxolod gaurkvevlobas. dakvirvebuli Tvali ki kidev ufro met rames 
amCnevs. jgufebi, rogoricaa, magaliTad, Tanamedrove xelovneba, 
rTuli da daxvewilia. ramdenime mTavari ganzomileba gTavazobs 
rukas, raTa qaosSi da gaurkvevlobaSi cotaodeni sicxade da wesrigi 
Seitano. Cveni ruka jgufur procesSi xazs usvams oTx centralur 
sakiTxs: araformaluri rolebi, araformaluri normebi, 
pirovnebaTSorisi konfliqti, liderSifi da gadawyvetilebis miReba. 

araformaluri rolebi 
jgufebSi, iseve rogorc organizaciebSi, Sesabamisoba adamiansa da 
ufro msxvil sistemas Soris, adamianuri resursis sakiTxis 
centralur  faqtors warmoadgens. struqturuli freimi xazs usvams 
formaluri rolebis mniSvnelobas, romelic tradiciulad 
gansazRvrulia saTauris an samsaxureobrivi movaleobebis aRweris 
meSveobiT. jgufebsa da gundebSi individualuri rolebi xSirad 
gacilebiT araformaluri da implicituria rogorc Tematur, ise 
pirovnul ganzomilebebze. Tematuri rolis sworad dadgena xels 
uwyobs samuSaos Sesrulebas da optimalurad iyenebs TiTouli 
wevris resursebs. magram Sesabamisi araformaluri rolebis gareSe, 
adamianebi ganicdian gulacruebas da ukmayofilebas, rac xels 
uwyobs araproduqtiul an agresiul qcevas. 
 

TiToeul samuSao jgufs sWirdeba Tematuri rolebis 
struqtura, raTa wevrebma gaigon, vin ra unda akeTos. rolebi xSirad 
fluiduria, viTardeba ra TandaTanobiT, jgufis mier Tavisi 
davalebis sxvadasxva fazis gavlasTan erTad. jgufebi ukeT muSaoben, 
rodesac Tematuri rolebi uTanabrdebian individualur 
gansxvavebebs. jgufis wevrebs aqvT sxvadasxva interesebi (zogs 
uyvars kvleva, magram ar uyvars wera), sxvadasxva unarebi (zogs wera 
exerxeba, zogs _ prezentaciebis mowyoba) da enTuziazmis sxvadasxva 
done (zogierTi ufro maRali pasuxismgeblobiT da erTgulad 
emsaxureba proeqts, zogi miCanCalebs). magaliTad, sariskoa bolo 
angariSis dawera daavalo adamians, romelsac wera ar exerxeba an 
yvelaze arasaimedo wevri daayeno umaRlesi administraciis 
pretenziuli jgufis winaSe.  
 

nebismier adamians, vinc jgufis wevri xdeba, imedi aqvs, rom 
ipovis komfortul da damakmayofilebel pirovnul rols. 
warmoidgineT samwevriani Tematuri jgufi. misi erTi wevri kareni 
yvelaze bednieria maSin, rodesac grZnobs, rom SeuZlia gavlenis 
moxdena da amCneven mas. meore wevrs, bobs urCevnia mSvidad da 
SeumCnevlad iyos. mesames, terezas, uWirs monawileobis miReba Tu ar 
grZnobs, rom moswonT da afaseben mas. nebismier axal jgufSi 
wasvlamde, wevrebi agzavnian implicitur signalebs im rolebis 
Sesaxeb, romlis Sesrulebac maT urCevniaT, xandaxan ise, rom  verc 
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xvdebian, rom amas akeTeben. jgufis pirvel Sexvedraze, kareni 
wamoxteba, iRebs iniciativas da cdilobs  Tavisi ideebis gatanas. 
terezas eRimeba, sxvebs komplimentebs eubneba, svams SekiTxvebs da 
imeds gamoTqvams, rom erTmaneTs Seewyobian. bobi umetesad zis da 
Tvals adevnebs yvelafers. 
 

Tu samive adamianis SerCeuli roli erTmaneTs Seesabameba, 
movlenebi SeiZleba kargad warimarTos. kareni kmayofilia, rom 
bobisnairi msmeneli hyavs, xolo bobs moswons, rom kareni mas Cumad 
yofnis saSualebas aZlevs. tereza kmayofilia, roca grZnobs, rom 
karens da bobs igi moswonT. axla davuSvaT, rom toni, romelsac 
moswons, rodesac yvelaferze pasuxismgeblobas TviTon iRebs, am 
jgufis wevri xdeba. karens da tonis SeiZleba Sejaxeba mouvideT – 
ori „alfa“ da orives igive rolis TamaSi surs. prognozebi 
arasasurvelia. magram davuSvaT, rom saqmeSi erTveba kidev erTi 
wevri, suzeni. suzenis misiaa am cxovrebaSi daexmaros adamianebs 
gamosavlis moZebnaSi. Tu suzeni daexmareba karens imaSi, rom Tavi 
SesamCnevad igrZnos, terezas imaSi, rom igi uyvarT, xolo tonis, rom 
Zlevamosilad igrZnos Tavi manam sanam bobi TavisTvis aris, yvela 
bedneiri iqneba – da jgufic nayofierad imuSavebs. 
 

zogierT jgufs umarTlebs, mdidari resursebi aqvs da 
maRalkonkurentuli wevrebi hyavs, magram zogierTi jgufi 
naklebiRbliania. maT niWis, unarebisa da motivaciis naklebi maragebi 
aqvT. maT aqvT SesaZlebloba rogorc konkurentunarianobisTvis, ise 
potenciuri konfliqtisTvis. gamowvevas warmoadgens maTi aqtivebis 
kapitalizacia da valdebulebebis minimumamde Semcireba. samwuxarod, 
mravali jgufi saerTod ver adgens potenciur barierebs an Tavs 
aridebs maTze saubars, rasac yovelTvis ukuefeqti mohyveba. 
uaryofili gamowvevebi aCrdiliviT Tavs axsenebs gundur muSaobas, 
xandaxan yvelaze cud dros, rodesac daTqmuli vada iwureba da 
yvelas cecxli ukidia. 
 

yovelTvis sjobs problemebs adreul etapze mixedo. erTma 
mTavarma sakonsultacio firmam efeqtianobis da moralis dramatuli 
gaumjobeseba aCvena imiT, rom gundis formirebis process maSinve 
Seudga, rogorc ki gadawyda „CarTulobis gundis“ Seqmna, romelic 
axal proeqtze imuSavebda. wevrebma ganixiles sasurveli rolebi, 
jgufis muSaobis da TiToeuli wevris mier motanili resursebis 
sakiTxi. Tavdapirvelad skeptikosebi gundis Seqmnis process drois 
fuW flangvad ganixilavdnen da eWvqveS ayenebdnen mis sargeblobas. 
magram jgufur procesSi investiciis adreul etapzeve Cadebam 
aramcTu aanazRaura Tavisi Tavi, aramed Zalze efeqturad 
ganaxorciela mTeli proeqti. 
 

gundis arSeqmna SeiZleba katastorfuli aRmoCndes. meore TavSi 
ganxilul „Tavisianebis dabombvis“ ubeduri SemTxvevis _ amerikulma 
reaqtiulma gamandgurebelebma SemTxveviT dabombes aSS-is ori  
vertmfreni erayis Tavze _ Semdegom Catarebulma gamoZiebam 
yuradReba gaamaxvila imaze, Tu ra gaakeTes pilotebma (ver daadgines 
Tavisi vertmfrenebi da Camoagdes) da ra ar gaakeTes AWACS-is 
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kontroliorebma (ver miawodes pilotebs informacia an gafrTxileba 
im raionSi aSS-is vertmfrenebis arsebobis Sesaxeb). snuki (2002 w.) 
kontroliorebis Secdomebs miawers sust gunds, romelic, raRac 
bedad, Tavis am gamoucdel reiss axorcielebda. yvela wevri 
teqnikurad kargad iyo momzadebuli da Tavisi saqme icoda, magram ar 
hqondaT gunduri muSaobis gamocdilba. sanam faqtiur muSaobas 
Seudgeboda am gunds unda gaevlo ori imitirebuli sacdeli gafrena, 
realur pirobebSi funqcionirebis Sesamowmeblad, magram bolo wuTs 
micemuli davalebis gamo oridan mxolod erTi imitirebuli gafrena 
Catarda da gundis oTxi mTavari wevridan mas mxolod erTi 
eswreboda. zogierTma wevrma „Zalebis mokrebis“ mxolod naxevari 
momzadeba gaiara. xolo gunds, rogorc erTobas, saerTod ar gauvlia 
momzadeba. 

jgufebis araformaluri normebi 
yvela jgufi SeimuSavebs araformalur wesebs, anu saxelmZRvanelo 
normebs,  romelTa mixedviT unda imoqmedos jgufma da unda moiqcnen 
jgufis wevrebi. erTxel Cven SeviswavleT erTsa da imave karvebis 
dasaxlebis mimdebare teritoriebze mcxovrebi ori ojaxi. erTi 
SexedviT, orive ojaxi erTmaneTs hgavda: ori mozrdili Svili, ori 
patara bavSvi, manqanis kaliforniuli nomrebi. Semdgomma dakvirvebam 
cxadi gaxada, rom am ojaxebs cxovrebis absoluturad gansxvavebuli 
dauwereli wesebi hqondaT. 
 

„A“ ojaxi iyenebda „rac ginda is gaakeTe“-s mkacr formas: yvela 
imas akeTebda, rac undoda da aravin aqcevda yuradRebas, ra undoda 
sxvas.  maTi ori wlis bavSvi iqamde daexeteboda karvebis qalaqis 
garSemo, sanam TxuTmetfutian dambaSi ar Cavarda. sadac iwva da 
SeuCereblad bRaoda. liderSifis profesori ki am dros, karvebis 
qalaqSi, guldasmiT ganixilavda sxvis ojaxSi Carevis riskebisa da 
anazRaurebis sakiTxebs. bolos swored man gadaarCina bavSvi da 
daubruna igi Tavis mSoblebs, romlebsac araferi SeumCneviaT da ise 
iqceodnen, TiTqos indeferentulebi iyvnen sakuTari vaJis mier 
gancdili ubeduri SemTxvevis mimarT. 
 

„A“-s sapirispirod, „B“ ojaxi urTierTdamokidebulebisa da 
efeqturobis modeli iyo da muSaobda rogorc kargad dazeTili 
dazga. yvelaferi koleqtiurad keTdeboda: ojaxis yvela wevrs Tavisi 
roli hqonda. samwyobro momzadebis serJant-instruqtori albaT, 
aRtacebaSi movidoda imis Semxedvare, Tu ra tempebSi da ra sizustiT 
Caalaga am ojaxma bargi iqedan gasamgzavreblad. maTi sami wlis 
Svilic ki mizandasaxulad da enTuziazmiT udgeboda dasaxul 
amocanas. 
 

am ori ojaxis msgavsad, jgufebic imuSaveben araformalur 
normebs imasTan dakavSirebiT, Tu „rogor unda gakeTdes saqme, 
romelic maT akisriaT.“ sabolood aseTi wesebi upirobod miiReba, 
rogorc ucvleli socialuri realoba. „A“ ojaxis mSoblebs SurdaT 
„B“ ojaxisa. isini aSkarad gakvirvebulebi iyvnen, raki ikiTxes: „neta 
rogor axerxeben aiZulon es bavSvebi, rom ase daexmaron maT? Cveni 
bavSvebi amas arasodes gaakeTeben!“ 



212 
 

 
adreul etapze Careva exmareba rogorc normebs, ise wesebs. 

gvinda Tu ara Cven, rom amocanaze orientireuli, seriozulad 
ganwyobilebi viyoT da Tavi gavarTvaT samuSaos? Tu gvirCevnia, rom 
ufro moveSvaT da gaverToT? unda moviTxovoT Tu ara yvela 
Sexvedraze sruli daswreba, Tu ufro rbilebi unda viyoT? unda 
iyvnen Tu ara adamianebi yovelTvis punqtualurebi, Tu es Cvens 
stils Seaferxebs? Tu adamianebi ver asruleben davalebebs, unda 
davaxrCoT isini, Tu Tavazianad wavaxalisoT, rom ukeT imuSaon? ra 
unda davafasoT ufro, xmauriani Tu zrdilobiani da TavSekavebuli 
debatebi? jgufebi imuSaveben normebs, rom pasuxi gascen aseT 
SekiTxvebs. 

araformaluri qselebi jgufebSi 
araformaluri normebis msgavsad, araformaluri qselebic – anu 
modelebi, Tu vin visTan ra kavSirSia – uwyoben xels jgufebis 
formirebas. gaixseneT „titanebi“, sasiamovno holivuduri filmi, 
romelic mogviTxrobs fexburTis gundebis Sesaxeb, romelTa 
Savkaniani da TeTrkaniani moTamaSeebi uceb erTad SeCurTes, skolaSi 
dawyebuli desegregaciis gamo. trenerma isini am adgils moaSora da 
waiyvana erTkvirian banakSi gundis Seqmnis mizniT, sadac TeTrkaniani 
da Savkaniani moTamaSeebi erT oTaxSi moaTavses. male maT kavSiri 
gaabes erTmaneTTan, rac gundis mier Statis Cempionatze gamarjevebis 
SesaZleblobis umniSvnelovanesi faqtori gaxda. 
 

titanebi, sxva gundebis msgavsad, SeiZleba ganvixiloT rogorc 
araformaluri socialuri qseli – kavSirebis mTeli rigi _ romelic 
wevrebs erTmaneTTan akavSirebs. rodesac gundi pirvelad Seiqmna, is 
Sedgeboda ori sxvadasvxa qselisgan, romlebic rasobrivi sazRvrebis 
gamo, erTmaneTisgan gancalkevebulebi iyvnen eWvis da antagonizmis 
niadagze. mwvrTneli intuiciurad mixvda imas (rac kvlevebma 
daadastura), rom araformaluri kavSirebi wevrebs Soris mTlianad 
Secvlida mdgomareobas. balkundma da harisonma (2006 w.) aRmoaCines, 
rom gundebs, romelTac meti araformaluri kavSirebi hqondaT, ufro 
efeqtianebi iyvnen da imis ufro meti albaToba iyo, rom erTad 
darCebodnen, vidre im gundebs, romlebSic werebs naklebi kavSirebi 
hqondaT. 

pirovnebaTaSorisi konfliqtebi jgufebSi 
yvelaze saSineli istoriebi jgufuri cxovrebis Sesaxeb pirovnul 
konfliqtebs ukavSirdeba. pirovnebaTSorisma uTanxmoebam SeiZleba 
SeaCeros progresi da drois fuWad flangva gamoiwvios. man SeiZleba 
movlenebi, ukeTes SemTxvevaSi, arasasiamovno, xolo uares SemTxvevaSi 
_ mtkivneuli gaxados. zogierT jgufs bedi uRimis da naklebi 
konfliqtebi aqvs, magram umetesoba awydeba gansxvavebas miznebSi, 
aRqmaSi da gagebaSi. rac ufro didi da mravalferovania jgufi, miT 
ufro metia konfliqtis albaToba. 
 

rogor unda gaumklavdes jgufi pirovnebaTSoris konfliqtebs? 
I modelis menejeri, rogorc wesi, eyrdnoba or strategias: „cecxlze 
navTis dasxma“ da `Zala aRmarTs xnavs~. amis Sedegad movlenebi 
gaumjobesebis nacvlad, fuWdeba. „cecxlze navTis dasxmis~ strategia 
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konfliqts ganixilavs rogorc raRacas, rac yvelafris fasad unda 
aicilo Tavidan: minimumamde daiyvano, uaryo misi arseboba, Searbilo, 
damarxo an gverdi auaro. davuSvaT, magaliTad, rom Cveni hipoTeturi 
jgufis wevri toni ambobs, rom jgufs sWirdeba lideri, xolo kareni 
ewinaaRmdegeba da eubneba, rom lideri erTpirovnulad gabatondeba 
jgufze. tereza, romelsac konfliqtis eSinia, SeiZleba wamoxtes da 
Tqvas: „vfiqrob, rom yvelani erTsa da imaves vambobT“ an 
„liderSifze SeiZleba mogvianebiT visaubroT; axla ki ratom ukeT 
ar gavicnobT erTmaneTs?“  
 

Serbilebis taqtikam SeiZleba gaWras, Tu problema droebiTia 
an periferiuli. aseT SemTxvevebSi konfliqti SeiZleba gaqres da 
yvelam amoisunTqos. magram jgufis cxovrebaSi adreul etapzeve 
SemoWril konfliqts erTi tendencia axasiaTebs _ isev da isev 
zedapirze amotivtiveba. Tu Serbilebis taqtika ver amarTlebs da 
konfliqti grZeldeba, aris meore varianti „Zala aRmarTs xnavs“. Tu 
toni igrZnobs konfliqts karensa da Tavis Tavs Soris, man SeiZleba 
gamoiyenos I modeli: raki erTmaneTs ver veTanxmebiT da me marTali 
var, ese igi kareni qmnis problemas. CemTvis aucilebelia misi 
morjuleba. tonim karenis Sesacvlelad SeiZleba gamoiyenos 
sxvadasxva strategiis nebismieri erTi varianti. igi SeiZleba ecados 
daarwmunos kareni, rom igi marTali ar aris. SeiZleba tonim jgufis 
sxva wevrebs ubiZgos, rom mis mxareze dadgnen da zewola 
ganaxorcielon karenze. tonis SeuZlia eSmakurad an eSmakobis gareSe 
gaakritikos kareni, an Seutios mas. Tu karens miaCnia, rom igi 
marTalia da toni qmnis problemas, es ori pirovneba dajaxebisken 
midis. Sedegi SeiZleba yvelasaTvis mtkivneuli iyos. 
 

Tu I modeli konfliqtisadmi faseuli midgomaa, maSin kidev 
risi gakeTeba SeuZlia jgufs? gTavazobT ramdenime saxelmZRvanelo 
miTTebas, romlebic xSirad aRmoCndnen sasargeblo: 
 

SeimuSaveT unarebi. organizaciebi sul ufro metad xvdebian, 
rom jgufis warmateba damokidebulia wevrebis unarze, gaigon ra 
xdeba da efeqtiani wvlili Seitanon. unarebi, iseve rogorc mosmena, 
komunikacia, konfliqtis mogvareba da konsensusis miRweva, maRali 
donis jgufuri muSaobis umniSvnelovanesi faqtorebia. 
 

SeTanxmdiT safuZvlebze. jgufebi Zalze xSirad ise CaerTvebian 
saqmeSi, rom arc ki uTmoben dros miznebsa da procedurebze 
SeTanxmebas. droTa ganmavlobaSi ki adamianebi agrZeleben Tavis 
mtvrevas gadauWrel problemebze. safuZvlebis erToblivi gageba da 
masTan dakavSirebuli valdebulebebi movlenebis mZlavr 
SemakavSirebels warmoadgens im garduvali stresebis winaSe, 
romelic jgufur muSaobas elis.  
 

eZieT saerTo interesebi. rogor SeuZlia jgufs Tanxmobis 
miRweva, Tu igi Tavidanve dayofili iwyebs muSaobas? kargi iqneba, Tu 
mudmivad davsvamT kiTxvas: „ra gvaqvs saerTo? Tu Cven ver 
vTanxmdebiT mocemul sakiTxze, maSin rogor unda CavrToT igi ufro 
inkluziur CarCoSi, sadac yvelani SevZlebT SeTanxmebas? Tu toni da 
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kareni erTmaneTs daejaxebian lideris saWiroebis Taobaze, sad 
miaRweven isini Tanxmobas? imedia, orives unda, rom amocana kargad 
Sesruldes. saerTos gamoZebna ufro aadvilebs daupirispirde 
sxvaobebs. igi gexmareba aseve gaxsovdes, rom saerTo safuZveli 
xSirad devs komplementarul gansxvavebebSi (laqsi da sebeniusi, 1986 
w.). karenis survili, rom SesamCnevi iyos, upirispirdeba bobis 
upiratesobas, rom ukana planze darCes. da piriqiT, msgavseba 
(magaliTad, rodesac tonisac da karensac _ orives lideroba unda) 
xSirad warmoadgens konfliqtis wyaros. 
 

eqsperimenti. Tu toni darwmunebulia, rom jgufs lideri 
sWirdeba (magaliTad, TviTon is), xolo karenic analogiurad 
darwmunebulia, rom lideri saWiro ar aris, jgufi SeiZleba 
CaTreuli aRmoCndes dausrulebel kamaTSi. suzenma, am jgufis 
socialuri sakiTxebis specialistma, SeiZleba SesTavazos 
eqsperimenti: raki kareni am saqmes ase uyurebs, xolo toni _ ise, 
SeiZleba Tu ara vcadoT, rom davniSnoT erTi Sexvedra liderTan 
erTad da meore _ lideris gareSe da vnaxoT ra moxdeba? 
eqsperimenti SeiZleba iyos konfliqtze reagirebis Zlieri faqtori. 
eqsperimentebi gvTavazoben gzas, rom gamovideT Cixidan ise, rom arc 
erTi mxare ar vaiZuloT, Seircxvinos Tavi an aRiaros damarcxeba. 
mxareebi SeiZleba daTanxmdnen eqsperiments, miuxedavad imisa, rom 
sxva araferze Tanxmdebian. aseve mniSvnelovania, rom maT SeiZleba 
gaigon raRac iseTi, rac saubars ufro produqtiuli mimarTulebiT 
waiyvans. 
 

eWvqveS daayeneT Tqveni Seumcdaroba. es iyo rCeva, romelic 
benjamen franklinma 1787 wels aSS-is sakonstitucio konventze 
SesTavaza Tavis kolega delegatebs: `vcxovrob ra didi xania, 
bevrjer mqonia SemTxveva, rom madlobeli vyofilvar raime kargi 
informaciis an ufro srulyofili Sexedulebis mosmenis da 
Semicvlia xolme Sexedulebebi iseT mniSvnelovan sakiTxebzec ki, 
romlebic erT dros sworad mimaCnda, magram aRmovaCine, rom 
sxvagvarad yofila. albaT, amitom xdeba, rom rac ufro vberdebi, miT 
ufro metad SemiZlia eWvi Sevitano Cems sakuTar SexedulebebSi da 
ufro meti pativiscema gamoviCino sxvaTa Sexedulebebis mimarT” 
(rositeri, 1966 w.). 
 

jgufebi, rogorc wesi, sxvadasxva resursebs, ideebs da 
perspeqtivebs floben. jgufi, romelic mravalferovnebas ganixilavs 
rogorc aqtivs da swavlebis wyaros, mas produqtiuli diskusiis da 
gansxvavebebis gadaWris kargi Sansi aqvs. konfliqti SeiZleba kargic 
iyos – kvlevebi amtkicebs, rom Sexedulebebis Sesaxeb konfliqti 
xels uwyobs efeqtianobas, maSin rodesac pirovnuli konfliqti 
Semaferxebelia. (koeni da beili, 1997 w.). kulminaciis SemTxvevaSi, 
xuTwevriani jgufi SeiZleba advilad gardaiqmnes xuT maswavleblad,  
romelic eZebs moswavlels, an linCis wesiT damsjel an moqmed 
brbod, romelic msxverpls eZebs. aseT dros kargi iqneba, Tu erTi 
adamiani mainc ikiTxavs: `yvelani darwmunebulebi varT, rom araferi 
gveSleba? marTla gvesmis erTmaneTis, Tu ara?~ 
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miudeqiT gansxvavebebs ise, rogorc jgufur pasuxismgeblobas. 
Tu toni da kareni dganan Sejaxebis zRvarze, sxvebisTvis SeiZleba 
macTunebeli iyos ganze gadgoma, magram gundi Tu marcxs iwvnevs, 
yvela dazaraldeba. karensa da tonis Soris kamaTi grZnobebsa da 
preferenciebs asaxavs, magram, es exeba liderSifsac, rogorc saerTo 
mniSvnelobis sakiTxs. 
 

 
 
liderSifi da gadawyvetilebis miReba jgufebSi 
bolo problema, romelic yvela jgufma unda gadaWras, aris 
navigaciis sakiTxi: `rogor unda davsaxoT kursi da vmarToT gemi, 
gansakuTrebiT qariSxlian amindSi? asset dros gundebi xSirad 
ibnevian. Sexvedrebs xSirad awyvetineben Semdegi gamonaTqvamebiT: `arc 
ki var darwmunebuli, saiT mivdivarT~ an `erTi saaTia vlaparakobT 
da veraferze SevTanxmdiT~ an `vinmem icis, raze vlaparakobT?~ 
 

liderSifi exmareba jgufebs mimarTulebasa da valdebulebebze 
saerTo azris SemuSavebaSi. winaaRmdeg SemTxvevaSi, jgufi gaxdeba 
ukontrolo da wava im mimarTulebiT, romelsac aravin uWers mxars. 
hakmani xazs usvams, rom liderSifis mTavari funqcia aris 
saintereso mimarTulebis dasaxva gundis muSaobisTvis, `romelSic 
aris gamowvevebi, gundis wevrebs matebs energias da warmoSobs Zlier 
koleqtiur motivacias, rom kargad imuSao~ (2002 w. gv. 72). 
liderSifis meore mTavari funqcia jgufebsa da organizaciebSi aris 
urTierTobebis marTva gare komponentebis meSveobiT. druskatma da 
vilerma daadgines, rom TviTmarTvadi gundebis efeqtiani liderebi 
`win da ukan dadiodnen sazRvrebs miRma, rom urTierTobebi 
daemyarebinaT, moegrovebinaT saWiro informacia da xeli SeewyoT 
gundebisTvis warmatebis mopovebaSi~ (2003 w. gv. 435). 
 

miuxedavad imisa, rom liderSifi mniSvnelovania, igi ar unda 
modiodes mxolod erTi adamianisgan. martoxela lideri yuradRebas 
amaxvilebs pasuxismgeblobebze da azustebs angariSvaldebulebas. 
magram igi SeiZleba aseTive efeqtiani ver iyos yvela sxva situciaSi. 
jgufebi xSirad ukeT muSaoben, rodesac saerTo da fluiduri 
midgomebi aqvT da mudmivad svamen kiTxvas: `am situaciaSi, vis 
SeuZlia am amocanis ukeT Sesruleba?~ kacenbaxma da smitma (1993 w.) 
daadgines, rom maRalefeqtiani gundebis mTavar maxasiaTebels 
erToblivi angariSvaldebuleba warmoadgenda, romelsac xels 
uwyobdnen maSin, rodesac liderebi mzad iyvnen ganze gasadgomad da 
gundis wevrebi mzad iyvnen gaenawilebinaT liderSifi. 
 

liderSifi, iqneba es saerTo Tu individualuri, mniSvnelovan 
rols TamaSobs jgufis efeqtianobis da individualuri kmayofilebis 
TvalsazrisiT. meierma (1967) daadgina, rom liderebi, romlebic 
gadaWabebulad akontroleben an naklebad konstruqciulebi arian, 
iwveven frustracias da araefeqtianobas. kargi liderebi mgrZnobiare 
arian rogorc amocanis, ise procesis mimarT. isini orives marTvaSi 
aqtiurad abamen sxvebs. efeqtiani liderebi xels uwyoben jgufis 
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wevrebis erTmaneTTan komunikacias da erTad muSaoben, maSin, 
rodesac, naklebefeqturi liderebi upiratesobis mopovebas cdiloben 
da aiZuleben, rom maTi ideebi miiRon. 
 

reziume 
TanamSromlebs qiraoben, raTa maT Seasrulon samuSao, magram 
yovelTvis Tan iqonion socialuri da pirovnuli maragi. samsaxurSi, 
isini umetes dros atareben erTmaneTTan urTierTobaSi, erTi-erTze 
an jgufurad. rogorc individualuri, ise organziaciuli 
efeqtianoba mniSvnelovnad aris damokidebuli pirovnebaTSoris 
urTierTobebis xarisxze. 
 

adamianis socialuri unarebi an kompetenciebi samsaxurSi 
urTierTobebis umniSvnelovanes elements warmoadgenen. arjirisi da 
Soni amtkiceben, rom pirovnebaTaSorisi dinamika, sakmaod xSirad, 
kontrproduqtiulia. adamianebi xSirad iyeneben `gamoyenebad 
Teoriebs” (bihevioristul programebs), romlebic xazs usvamen 
TviTdacvas da sxvebis kontrols. arjirisma da Sonma SeimuSaves 
alternatiuli modeli, romelic agebulia erTobliobisa da 
swavlebis Rirebulebebze. salovei da meieri, iseve rogorc golemani, 
xazs usvamen emociuri inteleqtis mniSvnelobas – socialur unarebs, 
romlebic moicaven sakuTari Tavis da sxvebis gagebas, emociebis da 
urTierTobebis marTvas. 
 

patara jgufebs xSirad adanaSauleben drois fuW flangvaSi, 
magram jgufebi SeiZleba iyos rogorc damakmayofilebeli, ise 
efeqtianic. nebismier SemTxvevaSi, organizaciebi ver ifunqcionireben 
maT gareSe. menejerebma unda gaigon, rom jgufebi yovelTvis or 
doneze muSaoben:L Tema da procesi. orive done unda imarTebodes, Tu 
jgufebs undaT, rom efeqtianebi iyvnen. mniSvnelovan sakiTxebs Soris, 
romlebic process exeba, da, romlebic jgufebma unda marTon, aris 
araformaluri rolebi, jgufuri normebi, pirovnebaTSorisi 
konfliqtebi da liderSifi. 
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nawili meoTxe 

 

 

politikuri freimi 
 

 
rodesac yuradRebiT Caufiqrdebi sityvas politika, ra 
suraTi warmogidgeba Tvalwin? raime dadebiTi an 
sasargeblo? pasuxi, albaT, `ara~ iqneba. 
 
amerikis bolo or prezidents _ bil klintons da jorj u. buSs, 
muxedavad imisa, rom sxvadasxva partiebidan movidnen, gamudmebiT 
abralebdnen,  `politikurebi ariano~. kritikosebi Ciodnen, rom isini 
reagirebas axdendnen mxolod sakuTar interesebsa da politikur 
zemoqmedebaze da ara saerTo keTildReobis dacvaze. politika da 
politikosebi TiTqmis yvelgan sZulT da ganixilebian rogorc 
mouSorebeli boroteba. organizaciebSi iseTi gamonaTqvamebi, 
rogoricaa `politikas TamaSoben~ an `es politika iyo,~  aucileblad 
armowonebis gamomxatveli frazebia. 
 

igive midgomebi ukavSirdeba Zalauflebis ideas, anu koncefcias, 
romelic umTavresia politikur azrovnebaSi. Tavis bolo interviuSi, 
2007 wlis dekemberSi, mis mkvlelobamde ramdenime dRiT adre, 
benazir bhutos hkiTxes, moswonda Tu ara mas Zalaufleba. misma 
pasuxma gaaJRera Sereuli grZnobebi, romlebic mraval CvenganSia 
dabudebuli: `Zalauflebam bevri tkivili ganmacdevina. sinamdvileSi 
me ambivalenturi var mis mimarT. me mainteresebs igi, radgan bevri 
raRacis Secvlis saSualebas maZlevs. magram man me mware gemo 
damitova.~ (legardi, 2008 w. gv. 13). 
 

politikis mikerZoebuli ganxilva seriozul safrTxes 
warmoadgens  rogorc adamianebis, ise organizaciebis 
efeqtianobisTvis. Tu politikuri freimiT ganvixilavT, politika 
aris gadawyvetilebebis miRebis da resursebis gamoyofis realisturi 
procesi, gansakuTrebiT ki ukmarisobebis da gansxvavebuli 
interesebis konteqstSi. es Sexeduleba politikas gadawyvetilebis 
miRebis centrSi aTavsebs. 
 

mecxre TavSi Cven warmogidgenT politikur freims. viwyebT im 
dinamikis SeswavliT, romelic kosmosuri xomaldebis kolumbias da 
Celenjeris tragikuli daRupvis fonze mimdinareobs. Cven gamovyofT 
aseve ZiriTad varaudebs da ganvixilavT Zalauflebis, konfliqtisa 
da eTikis mTavar sakiTxebs. 
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meaTe TavSi, ganvixilavT politikis konstruqciul mxares. am 
Tavis ZiriTadi Temaa efeqtiani organizaciuli politikosis mTavari 
unarebi: dRis wesrigis Sedgena, politikuri adgilebis 
kartografireba, qselebis ageba, koaliciebis Seqmna da 
molaparakebebi. Cven gTavazobT aseve moraluri gansjis oTx 
princips, romliTac eTikurad gaurkvevel politikur sakiTxebTan 
Sexebisas unda ixelmZRvaneloT. 
 
meTerTmete Tavi individualuridan organizaciul doneze gadadis. am 
TavSi, Cven organizaciebs ganvixilavT rogorc politikuri 
Sejibrebebis asparezs da rogorc aqtiur politikur moTamaSeebs anu 
aqtorebs.  rogorc politikuri Sejibrebebis asparezs,organizaciebs  
akisriaT seriozuli movaleoba, rom Seqmnan TamaSis wesebi. rogorc 
moTamaSeebi an aqtorebi, organizaciebi warmoadgenen dRis wesrigis 
Sesrulebis mZlavr instrumentebs, miuxedavad imisa, Tu vin 
akontrolebs maT. am Tavs vasrulebT organizaciebis da 
sazogadoebis SedarebiT Zalauflebaze msjelobiT. daepatronebian 
giganti korporaciebi samyaros? Tu sxva instituciebi gaikvleven 
gzas da Seaferxeben maT qmedebebs? 
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Tavi mecxre 

 

Zalaufleba, konfliqti da koalicia 
 
2003 wlis 1 Tebervlis gamTenias aSS-is kosmosuri xomaldi 
kolumbia, Seuferxebeli da warmatebuli misiis Semdeg 
dedamiwaze brundeboda, rodesac moulodnelad raRac 
saSineleba moxda. ekipaJi waleka uecarma saavario 
signalebma – gangaSis xmaurma da indikatorebis mocimcime 
naTurebma, romlebic uzarmazari sistemuri moSlis 
mauwyeblebi iyvnen. sanam saboloo nawilebad daiSleboda, 
xomaldi ukve gamosuli iyo mwyobridan. xomaldic da 
ekipaJic ganadgurda (valdi da Svarci, 2003a, 2003b). 
 
ramdenimeTviani gamoZiebis Semdeg, ndobiT aRWurvilma komisiam 
daadgina, rom kolumbias dakargva iyo rogorc organizaciuli, ise 
teqnikuri warumateblobis Sedegi. organizaciuli marcxi 
gulisxmobda „pirvel kompromisebs, romlebic xomaldis gafrenaze 
Tanxmobis misaRebad iyo saWiro, aseve, momdevno, resursebis 
ukmarisobis wlebs, meryev prioritetebs, dRis wesrigis wnexs, 
xomaldis araswor daxasiaTebas, rom igi vargisi iyo gasafrenad da 
ara imis Tqmas, rom ganviTarebis stadiaSi iyo da adamianebis 
kosmosSi gafrenis Sesaxeb saxelmwifos SeTanxmebuli xedvis 
arqonas“ („kolumbias avariis sagamoZiebo sabWo“, 2003 w.; gv. 9). 
 

mokled, politikam imsxverpla xomaldi. es yvelaferi ukve 
kargad nacnob samwuxaro realobas axmovanebda, xolo sagamoZiebo 
samWom xazi gausva, rom es SemTxveva bevri ramiT iyo Cvidmeti wlis 
win daRupuli kosmosuri xomaldis Celenejeris  „gamoZaxili“. amis 
Semdeg, kongresis komitetebma da cnobilma saeqsperto jgufebma 
Tveebi daxarjes imis Seswavlaze, Tu ra moxda da SeimuSaves 
rekomendaciebi, raTa es aRar ganmeorebuliyo. magram rogorc 
„kolumbias“ Semswavlelma sabWom pirdapir Tqva: „institucionaluri 
warumateblobis gamomwvevi mizezebi Celenjerze pasuximgeblobasTan 
mimarTebiT ar gansazRvrula“ („kolumbias avariis sagamoZiebo sabWo“, 
2003 w.; gv. 195). 
 

davubrundeT 1986 wels. ramdenime Seferxebis Semdeg, gadawyda, 
rom Celenjeri 28 ianvars gaeSvaT kosmosSi. gariJraJze ca 
mowmendili iyo, magram floridis Statis „keif kanaveralis“ 
kosmodromze Zalian cioda. amindi ufro niu hemfSirisas hgavda, 
sadac krista makaulifi saSualo skolis maswavleblad muSaobda. 
saxmeleTo momsxurebis brigadas yinulovani fardebi daxvda, 
rodesac xomaldis Seswavla daiwyo. haeris temperatura erTi Ramis 
ganmavlobaSi rekordulad dabal, farengeitiT 24 gradusamde 
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(celsiusiT minus 4 gradusamde) davarda. yinulis gamwmendma jgufma 
rac SeZlo moaSora igi. temperaturac TandaTandobiT gaTba, magram 
dilis 8:30 sT-ze susxi mainc igrZnoboda. Celenjeris Svidkacianma 
ekipaJma kafsulaSi SeZromisas yinuli SeamCnia. rodesac pirveli 
kosmonavti maswavlebeli makaulifi xomaldSi Sevida, teqnikosma mas 
vaSli SesTavaza. man gauRima da sTxova, vaSli dedamiwaze mis 
dabrunebamde Seenaxa. dilis 11:38 sT-ze Celenjerma starti aiRo. erTi 
wuTis Semdeg sastarto saraketo ZravaSi uzarmazari afeTqeba moxda. 
milionobiT adamiani SeSinebuli Sescqeroda televizorebis 
ekranebidan xomaldisa da misi ekipaJis ganadgurebas. 
 

afrenis win mowveul iqna sagangebo telekonferencia „NASA“-sa 
da „Morton Thiokol Corporation“-s Soris, romelic iyo kontraqtori 
xomaldis myarsawavaviani ZraviT uzrunvelyofaze. telekonferenciis 
dros, „Thiokol“-is inJinrebi exvewebodnen zemdgomebsac da „NASA“-sac, 
rom afrena gadaedoT. maT eSinodaT, rom dabali temperatura 
mwyobridan gamoiyvanda sinTeturi kauCukis wriuli formis salteebs, 
romlebic xomaldis Zravis SeerTebis adgilebis izolaciisTvis iyo 
gamoyenebuli. Tu es salteebi moiSleboda, Zrava SeiZleboda 
afeTqebuliyo. problema martivi da nacnobi iyo: kauCuki kargavs 
elastikurobas dabali temperturis dros. iyineba kauCukis burTula 
da igi aRar xtis; iyineba wriuli saltec da aRar gamodgeba 
izolaciisTvis. inJinrebi mkacrad afrTxilebdnen „NASA“-s, rom cota 
ufro Tbili amindisTvis unda moecada. isini ecadnen warmoedginaT 
damajerebeli sainJinro-teqnikuri dasabuTeba, magram maT angariSs 
naCqarevad gadaxedes, xolo monacemebi bundovnad miiCnies (vogani, 
1995 w.). im dros xomaldis afrenis gamo, „Thiokol“-ic da „NASA“-sac 
Zlieri wnexis qveS aRmoCndnen: 
 

„Thiokol“ erTaderTi iyo, romelmac cameti wlis win, rodesac 
mwvave davebi mimdinareobda wamaxalisebeli dajildoebis 
ceremonialize,  momgebiani kontraqti gaaforma myarsawvaviani 
Zravis miwodebaze. rac, zogierTi veterani damkvirveblis 
azriT, binZur politikur intrigebSi mcire gadaxra iyo. 
dajildoebis procesSi, SedarebiT patara „Thiokol Chemical 
Company“-s, romelic iutas Statis qalaq brigamSi mdebareobda, 
mniSvnelovani plitikuri gavlena gaaCnda. senatis aeronavtikisa 
da kosmosuri mecnierebebebis komitetis axlad daniSnuli 
Tavmjdomare, demokrati senatori frenk mosi, „NASA“-s axali 
administratori, doqtori jeims fletCeri, iutas Statis 
mWidrod SekavSirebuli politikuri ierarqiis wevrebi iyvnen. 
miuxedavad amisa, 1985 wlis zafxulSi, „Thiokol“-is monopoliaze 
Seteva xorcieldeboda da korporaciis mesveurebi Tavs 
ikavebdnen riskis qveS daeyenebinaT TavianTi miliarddolariani 
kontraqti da didxans SeeferxebinaT xomaldis afrenis 
operaciebi imisaTvis, rom Zravis defeqtebi gasworebuliyo 
(maqkoneli, 1987 w. gv. 7). 

 
imave periodSi `NASA“-s menejerebi Tavis mxriv ganicdidnen 

politikur zewolas. kosmosuri xomaldebis programebisTvis 
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kongresis mxardaWeris mosapoveblad gadadgmuli nabijebis 
farglebSi, „NASA“-m dado piroba, rom xomaldi, saboloo jamSi, 
Tavis Tavs TviTon gamoisyidda satvirTo mosakreblebidan, kosmosuri 
satvirTo vagonis msgavsad.  mogebis prognozebi ambiciur gegmas 
emyareboda: Tormeti gafrena 1984 wels, ToTxmeti – 1985 wels da 
Cvidmeti gafrena 1986 wels. „NASA“-m sakmaod Seamcira gafrenebis 
dRis wesrigi: mxolod xuTi gafrena 1984 wels da rva _ 1985 wels. 
„kosmosSi rutinuli gafrenebi“ da TviTdafinansebadi gafrenebi sul 
ufro da ufro saeWvo xdeboda. xomaldis TiToeuli gaSveba 
gadasaxadebis gadamxdelebs 100 milioni amerikuli dolari 
ujdeboda, amitom „NASA“-s uzaramazari raodenobis fuli 
sWirdeboda kongresidan, magram naTeli perspeqtiva ar Canda. „NASA“-
sadmi ndoba sustdeboda, xolo aSS-is biujetis deficiti izrdeboda. 
 

situacia Zalian daiZaba, rodesac „Thiokol“-is inJinrebma gasces 
brZaneba momdevno dilas xomaldis gaSvebis gadadebis Sesaxeb. 
„NASA“-s oficialuri pirebis pasuxi swrafi da mwvave iyo. „NASA“-s 
erT-erTma menejerma ganacxada, rom igi „SeZra“ aseTma winadadebam, 
xolo meorem daamata: _ „o, RmerTo Cemo, „Thiokol“, neta rodis ginda, 
rom xomaldi gavuSva? momdevno aprils?“ (maqkoneli, 1987 w. gv. 196). 
„Thiokol“-is ufrosi rangis menejerebi Seikribnen da, inJinrebis rCevis 
sapirispirod, gadawyvites, rom gaecaT xomaldis gaSvebis brZaneba. 
„NASA“-m miiRo es rekomendacia da meore dilas gauSva „reisi 51-L“. 
wriuli salteebi maSinve gamovida mwyobridan da xomaldi 
ganadgurda (beli da eSi, 1987 w.; ienseni, 1995 w.; maqkoneli, 1987 w. 
marqsi, stubarti da kavanao, 1987 w. vogani, 1990 w. 1995 w.).  
 

samwuxaroa, rodesac xedav, Tu rogor amaxinjebs politikuri 
dRis wesrigi teqnikur gadawyvetilebebs, gansakuTrebiT maSin, 
rodesac sasworze devs adamianebis sicocxle. Cven SeiZleba 
SevecadoT Celenjeris tragediis axsnas da yvelaferi davabraloT 
adamianebis egoistobas da saeWvo motivebs, magram aseTi ganmartebebi 
mcired Seuwyobs xels imis gagebas, Tu ra moxda sinamdvileSi da 
verc momaval katastrofebs agvacilebs. rogorc meore TavSi 
ganxilul TavisianebisTvis cecxlis gaxsnis SemTxvevaSi vnaxeT 
(rodesac aSS-Si, adamianebis mier daSvebuli Secdomebi, rogorc wesi, 
moedineba Zlevamosili Zalebidan, romelTac gadawyvetilebis 
mimRebni ufskrulamde mihyavT, rasac veravin xedavs, sanam ukve Zalian 
gviani ar aris. kolumbias da Celenjeris SemTxvevaSi, mTavari 
gadawyvetilebis mimRebni iyvnen gamocdili, maRalkvalificiuri da 
maRali inteleqtis mqone adamianebi.  ukeTesebis moZebna romc 
gvdomoda, sad unda mogveZebna? romc mogveZebna, ra garantia gvqonda, 
rom isinic ar gaxdebodnen viwro interesebisa da politikuri 
TamaSebis msxverpli? kolumbias sagamoZiebo sabWom aRiara es 
realoba, daaskvna ra, rom „NASA“-s problemebi ver gadawydeba 
mxolod pensiaze gaSvebebiT, gadadgomebiT an personalis 
gadaadgilebiT“ („kolumbias avariis sagamoZiebo sabWo“, 2003 w.; gv. 
195). 
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kolumbiac da Celenjeric gansakuTrebuli tragedia iyo, magram 
isini asaxven politikur dinamikas, rac organizaciuli muSaobis 
yoveldRiuri maxasiaTebelia. politikuri freimi ar adanaSaulebs 
politikas inidividualuri maxasiaTeblebis gamo, rogoricaa 
egoistoba, miopia, an arakompetenturoba. piriqiT, igi miiCnevs, rom 
urTierdamokidebuleba, sxvadasxva interesebi, naklovanebebi da 
xelisuflebis urTierTobebi garduvalad warmoqmnian politikur 
aqtivobas. miamituri da romantikuli iqneboda imis gafiqreba, rom 
organizaciuli politika SeiZleba gaqres, miuxedavad individualuri 
moTamaSeebisa. miuxedavad amisa, menejerebs SeuZliaT iswavlon, Tu 
rogor aRiaron, gaigon da marTon politikuri dinamika imis magivrad, 
rom SiSiT gverdi auaron maT. saxelmwifoSi politika aris 
cxovrebis wesi da ara WuWyiani gube. qris meTiusi mas eZaxis „uxeS 
politikur meTodebs: „Zlieri dartyma aris sufTa, agresiuli 
makiaveliseuli politika. es aris Zalauflebis mopovebisa da 
SenarCunebis wesi, romelic yvela profesias an saqmes gamoadgeba, 
magram ufro Riad da usircxvilod gamoiyeneba sazogadoebasTan 
urTierTobebis sferoSi,“ (1999 w. gv.13). 
 

am TavSi aris imis axsnis mcdeloba Tu ratom aris politikuri 
procesebi universaluri,  ratom ar sruldebian da rogor SeiZleba 
maTi ostaturad marTva. Cven aRvwerT politikuri freimebis ZiriTad 
varaudebs da ganvmartavT rogor muSaoben isini. Semdeg Cven 
ganvixilavT organizaciebs rogorc SeuzRudav koaliciebs da ara 
rogorc formalur ierarqiebs. koaliciebi arian Zalauflebis 
gamoyenebis instrumentebi, xolo Cven vadarebT Zalauflebas da 
uflebamosilebas da ganvixilavT daZabulobas xelisuflebasa 
(romelic cdilobs yvelaferze kontrli SeinarCunos) da partiznebs 
(romlebic cdiloben gavlena iqonion sistemaze, raTa miiRon is, rac 
undaT) Soris. Cven aRvwerT asevev  Zalauflebis sxvadasxva wyaroebs. 
radgan konfliqti koaliciis wevrebs Soris Cveulebrivi ram aris, 
Cven xazs vusvamT konfliqtis rols organziaciebSi. dabolos, 
ganvixilavT organizaciuli politikis centralur sakiTxs: 
garduvalad uTxris Tu ara Zirs politikuri dinamika principebsa da 
eTikas? 
 

politikuri varaudebi 
politikuri freimi organizaciebs ganixilavs rogorc amRvreul 
asparezebs, romlebic maspinZlobas uweven pirovnebebisa da jgufuri 
interesebis mudmiv Sejibrs. es perspeqtiva Sejamebulia qvemoT 
mocemul xuT varaudSi 
 

• organizaciebi arian  klasificirebuli adamianebisa da 
dainteresebuli jgufebis koaliciebi. 

• koaliciis wevrebs aqvT mtkice Rirebulebebi, Sexedulebebi, 
informacia, interesebi da realobis aRqma. 

• umTavaresi gadawyvetilebebi moicaven mwiri resursebis 
ganawilebas, anu _ vin ras miiRebs. 
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• mwiri resursebi da mudmivi gansaxvavebebi konfliqts aqceven 
yoveldRiuri dinamikis centrSi da Zalauflebas xdian 
yvelaze mniSvnelovan aqtivad. 

• miznebi Cndeba da gadawyvetilebebi miiReba konkurent 
dainteresebul pirebs Soris garigebebisa da 
molaparakebebisas, romlebic mxolod TavianT sakuTar 
interesebze zrunaven. 

politikuri varaudebi da „Celenjeri“ 
politikuri freimis zeviT mocemuli xuTive varaudi gvxvdeba 
„Celenjeris“ avariis dros: 
 

organizaciebi arian koaliciebi. „Nasa“ sxvebisgan 
izolirebulad ar ganagebda kosmosuri xomaldis programas. es 
saagento iyo kompleqsuri koaliciis nawili, romlis wevrebi iyvnen 
kontraqtorebi, kongresi, TeTri saxli, samxedroebi, media, da _ TviT 
amerikeli xalxic ki. dafiqrdiT, magaliTad, ratom iyo krista 
makaulifi xomaldis bortze. misi, rogorc maswavleblis 
gamocdileba, ar iyo teqnikurad mniSvnelovani am misiisTvis, magram 
amerikel xalxs mobezrda mxolod TeTrkaniani mamakaci pilotebis 
yureba kosmosSi. „Nasa“-s da kongress  adamianebis daintereseba 
awyobda; igi iZleoda xalxis mxardaWeris garantias kosmosuri 
programebis mimarT. makaulifis monawileoba magnitiviT izidavda 
medias, radgan aqedan SeiZleboda Zalian bevri adamianebisTvis 
saintereso ambis SeTxzva. simbolurad, krista makaulifi yvela 
amerikels warmoadgenda. yvela masTan erTad mifrinavda. 
 

koaliciis wevrebs aqvT mudmivi gansxvavebebi. „Nasa“-s 
dafinansebaze nadiroba konkurencias uwevda adamianebis mier ufro 
dabali gadasaxadebis gadaxdiT dainteresebas. astronavtebis wuxili 
usafrTxoebis Sesaxeb winaaRmdegobaSi modioda „Nasa“-ze da mis 
kontraqtorebze ganxorcielbul zewolasTan, raTa zustad daecvaT 
xomaldis afrenis ambiciuri dRis wesrigi.  
 

mniSvnelovani gadawyvetilebebi moicaven mwiri resursebis 
ganawilebas. rogorc dro, ise fuli arasakmarisi iyo. afrenis 
gadadeba  aramxolod finansurad jdeboda Zviri, aramed 
amomrCevelTa mxardaWeris fasadac. Celenjeris gaSvebis wina dRes 
„Nasa“-s da „Morton Thiokol“-is maRali Tanamdebobebis pirebi  
urTierTsawinaaRmdego wnexis dasabalanseblad ibrZodnen. yvela _ 
dawyebuli prezident reiganiT da saSualo amerikeliT 
damTavrebuli, daJinebiT moiTxovda pirveli amerikeli maswavleblis 
kosmosSi gafrenas. aravis undoda auditoriisTvis imis Tqma, rom Sou 
ar Sedga. 
 

mwiri resursebi da mudmivi gansxvavebebi konfliqtsa da 
Zalauflebas yvelaze mniSvnelovan aqtivebad aqceven. xomaldis 
gaSvebis win daiwyo  telekonferencia, rogorc debatebi 
kontraqtorsa da „Nasa“-s Soris. am RonisZiebas rogorc erTaderTi 
momxmarebeli, „Nasa“ xelmZRvanelobda. rodesac „Morton Thiokol“-is 
menejerebma „Nasa“-s gabrazeba da gulgatexiloba igrZnes, scenam 
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inJinrebsa da menejerebs Soris gamarTul daZabul dapirispirebaze 
gadainacvla. menejerebma moiSvelies TavianT uflebamosileba 
inJinrebis mier wamoWrili sakiTxebis gadasafarad da gasces 
xomaldis gaSvebis rekomendacia.  
 

miznebi da gadawyvetilebebi konkurent dainteresebul pirebs 
Soris garigebebis, molaparakebebis da xumrobis dros Cndeba. 
politikurma garigebebma da Zlierma mokavSireebma „Morton Thiokol“-i 
myarsawavaviani Zravis biznesSi CarTes. „Morton“-is inJinrebi mravali 
Tvis ganmavlobaSi cdilobdnen menejmentis yuradReba damxmare 
Zravis SemaerTebeli elementis problemaze gaemaxvilebinaT. magram 
menejments eSinoda, rom problemis aRiareba, garda Zviri droisa da 
didi fulisa, maTi kompaniis sandoobasac miayenebda zians. sasworze 
ido didi da momgebiani kontraqti.  

politikuri gancxadebebis arsi 
politikuri freimis varaudebi imasac ganmartaven, Tu ratom aris 
gardauvali, rom organizacia iyos politikuri. koalicia imitom  
iqmneba, rom mis wevrebs Soris arsebobs urTierTkavSiri; maT 
sWirdebaT erTmaneTi imis miuxedavad, rom maTi interesebi SeiZleba 
nawilobriv emTxveodes erTmaneTs. mudmivi gansaxvavebebis varaudi 
gulisxmobs, rom politikuri aqtivoba mravalferovnebis pirobebSi 
ufro SesamCnevi da dominanturia, vidre maTi erTferovnebis 
SemTxvevaSi. Tanxmobis da harmoniis miRweva ufro advilia, rodesac 
yvela iziarebs erTsa da imave Sexedulebasa da kulturas. 
 

mwiri resursebis koncefcia amtkicebs, rom politika ufro 
SesamCnevi da intensiuri xdeba rTul periodebSi. magaliTad, 
skolebma da kolejebma sxvadasxva sixaruli da ubedureba gamoiares 
ekonomikuri da demografiuli aRmasvlisa da daRmasvlisas. rodesac 
fuli da moswavle bevria (rogorc es 1960-ian da Semdeg isev 1990-ian 
wlebSi iyo), maSin administratorebi xarjaven dros, rom aagon axali 
Senobebi da SemoiRon axali programebi. muSaoba sasiamovnoa, 
rodesac Sen kargi ambebi mogaqvs, xolo auditoria taSs gikravs. da 
piriqiT, rodesac resursebi iwureba, SeiZleba gaxde mowme imisa, 
rogor ixureba organizaciebi, programebi da xdeba kadrebis 
daTxovna. konfliqti izrdeba da administratorebi xSirad nebdebian  
im politikur Zalebs, romelTa gagebisa da kontrolisTvisac 
ibrZodnen. 
 

gansaxvavebebi da mwiri maragebi Zalauflebas mTavar resursad 
xdis. Zalaufleba organizaciebSi es aris faqtobrivad 
SesaZlebloba, rom raRaca moxdes da ganviTardes. pfeferi 
Zalauflebas gansazRvravs rogorc „potenciur unars, rom gavlena 
iqonio qcvaze, Secvalo movlenebis kursi, gadalaxo winaaRmdegoba 
da aiZulo adamianebi gaakeTon is, rasac sxva SemTxvevaSi ar 
gaakeTebdnen.“ (1992 w. gv. 30). socialuri sferos mecnierebi xSirad 
xazs usvamen mWidro kavSirs Zalauflebasa da damokidebulebas 
Soris: Tu „A“-s raime iseTi aqvs, rac „B“-s unda, maSin „A“-s aqvs 
berketi. organizaciebSi muSaobisas adamianebi da jgufebi erTmaneTze 
arian damokidebuli; maT erTmanTis raRaceebi sWirdebaT, xolo 
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Zalauflebrivi urTierTobebi mravalmimarTulebiania. politikuri 
freimis mixedviT, Zalaufleba aris „Cveni socialuri arsebobis 
yoveldRiuri meqanizmi“ (krocieri da fridbergi, 1977 w. gv. 32). 
 

politikuri freimis bolo varaudi xazs usvams, rom miznebi 
saTaveSi myofis brZanebiT ar iqmneba, aramed viTardeba 
molaparakebebis da garigebebis  gziT. ramdenime organziacias aqvs 
dapyrobili erTeuli mwvervali. magaliTad, vin aris saxelmwifo 
kompaniis meTauri? mTavari aRmasrulebeli direqtori? ho, magram 
mTavari aRmasrulebeli direqtori angariSvaldebulia gamgeobis 
winaSe. gamgeobas irCeven aqcionerebi da igi angariSvaldebulia maT 
winaSe. aqcionerebi ki, rogorc wesi, ardamswre mflobelebis didi da 
gafantuli jgufebia, romelTac aqvT cota dro, interesi an 
SesaZlebloba, rom gavlena moaxdinon organizaciaze, romelSic 
TiToeuls sakuTrebis  garkveuli nawili ekuTvnis. Tu korporaciis 
aqciebis Sesyidvis msurveli (raideri) an hejirebis (sainvesticio) 
fondi moindomebs sakontrolo paketis yidvas, maSin es gaxdeba 
kompaniaze kontrolis mopovebis brZolis veli. 
 

gavlenebis mosapoveblad mravali komponentis manevrirebis 
dinamika naTlad Cans saxelmwifo seqtorSi. gaixseneT valdebuleba, 
romelic CineTma aiRo 2001 wels, msoflio savaWro organizaciaSi 
gawevrianebis ufleba rom moepovebina. CineTis mTavrobam dado 
piroba, rom seriozulad daicavda inteleqtualur sakuTrebas da 
uzrunvelyofda iseTi produqciis brendebis, rogoricaa koka-kola, 
maikrosofti, soni da roleqsi, avTentikurobas. centralurma 
mTavrobam miiRo kanonebi, sastikad dasaja pirvelive SemTxveviT 
moxvedrili uiRblo kanondamrRvevi, bevri iyvira mediaSi da wnexis 
qveS moaqcia adgilobrivi mTavrobebi. miuxedavad amisa, ramdenime 
wlis Semdeg falsificirebuli saxelovani brendebi da piratuli 
musika kvlav iyideboda mTel CineTSi. 2007 wlis bolos, holivudis 

sul axali, jer ekranebze gamousvleli filmis  DVD-is fasi Sanxais 
quCaze daaxloebiT samoci centi iyo, xolo pekinSi Casuli 
turistebi uamrav maRazias awydebodnen, sadac roleqsis saaTebis 
mTeli partiis yidva saocrad iafad SeiZleboda (poueli, 2007 w.). 
sazRvargareTidan wamosuli uamravi saCivris sapasuxod, mTavrobam 
kidev erTi represiuli meqanizmis Sesaxeb gamoacxada; dado piroba, 
rom gaamkacrebda jarimebs kanonebis damrRvevebis SemTxvevaSi da 
mTeli qveynis masStabiT dadga scena, romlis drosac 42 milioni 
piratuli nivTi dawva (koonani, 2007 weli). 
 

ratom hqonda antipiratul mcdelobas aseTi mcire efeqti? 
CineTis mTavroba sakmaod Sorsaa erTianobisagan.  is erT-erTi 
imaTTagania, vinc Zalauflebis rTul TamaSs TamaSobs. axlad 
gamdidrebul Cinel momxmareblebs undaT namdvili ucxouri brendebi. 
CineTis mravalma msxvilma da mcire biznesma icis, magaliTad, rom, 
saxlSi damzadebul gazian siTxes SeiZleba ukeTesi fasi daedos, Tu 
is amerikuli brendis dasaxelebas  atarebs. problema imdenad 
farTod vrceldeboda, rom koka-kolas Cinurma filialma ara marto 
Tavdasxma daiwyo kompaniebze, aramed dasdevda piratebs, romlebic 
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koka-kolas etiketebs gzaSi,  sacalo maRaziebisaken mimaval 
gadasazid satvirTo manqanebSi jdomis dros akravdnen. misvlamde 
akravdnen boTlebs, .  
 

piratobis SeCereba mraval winaaRmdegobas waawyda. piratebi 
xSirad adgilobrivi kompaniebi arian, romelTac aqvT didi kavSirebi 
da xSirad guluxvad unawileben nadavls adgilobrivi 
xelisuflebebisa da policiis maRlCinosnebs. rogorc „New York Tmes“-
is erT-erTma reportiorma aRmoaCina _ rodesac ramdenime saaTiT 
dapatimrebuli hyavdaT saTamaSoebis erT-erT fabrikaSi _ `fabrikis 
bosebi ar emorCilebian policias, xolo CineTis mTavrobis 
oficialuri pirebi iseTi Zlevamosilebi ar arian, rogorc ggoniaT” 
(bardoza, 2007 w. gv.3). ufro metic, inteleqtualuri sakuTrebis 
uflebis koncefcia absoluturad axalia mravali CinelisTvis. maT 
ar esmiT, rogor SeiZleba dasajo aseTi mSromeli Cineli imisaTvis, 
rom daicva msxvili ucxouri korporacia. mokled, mravalmxrivi 
Zalauflebis centrebma da maTma mudmivma dayofam seriozulad 
SezRuda umaRlesi mmarTveli pirebis SesaZlebloba, rom mcdeloba 
qmedebaSi gadaeyvanaT. 
 

organizaciebi, rogorc koaliciebi 
mecnierebi da menejerebi erTnairad miiCneven, rom organizaciebs 
aqvT, an unda hqondeT, mkafio da Tanmimdevruli miznebi, romlebic 
xelisuflebis saTaveSi yofnisas isaxeba. biznesSi mflobelebi 
anumaRlesi rgolis menejerebi saxaven iseT miznebs, rogoricaa zrda 
da rentabeloba. saxelmwifo organoebis miznebs adgens, albaT, 
kanonmdebloba da arCeuli aRmasruleblebi. politikuri freimi 
kiTxvis niSnis qveS ayenebs aseT Sexedulebebs. kierti da marCi xsnian 
gansxvavebas miznebis struqturul da politikur Sexedulebebs 
Soris. 
 

ramdenad SemTxveviTia, rom standartul buRalteriaSi 
xelfasis gadaxdas `xarjebs~ veZaxiT, xolo dividendebis 
gadaxdas _ `mogebas~ da ratom ar xdeba piriqiT? ratom xdeba, 
rom Cvens kvazigenetikur momentebSi gvirCevnia  vTqvaT, rom 
sul pirvelad iyo menejeri, rom man daiqirava muSebi da 
kapitali? .... asimetriulobis xazgasmam  mniSvnelovnad 
gaarTula organizaciuli miznebis gageba. sirTule 
gamowveulia imiT, rom jamSi, ufro gasagebia, Tu ityvi, 
sawarmos mizania mogebis maqsimaluri gazrda, vidre imis Tqma, 
rom sawarmos mizania maqsimalurad gauzardos xelfasi sem 
smits, darajis asistents (1963 w. 30). 

 
kierti da marCi daaxloebiT aseT rames amboben: sem smiti _ 

darajis asistenti, jim fordi _ brigadiri da kaleste koen-petersi 
_ kompaniis prezidenti, yvela isini didi koaliciis, „Cohen-Peters 
Enterprises“-is wevrebi arian. yvela iTxovs resursebs da vaWrobs, rom 
rac SeiZleba meti miiRos. koen-peterss meti uflebamosileba aqvs, 
vidre jouns an fords da, uTanxmoebis SemTxvevaSi, jouni xSirad  
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imarjvebs,  magram yovelTvis _ ara. misi gavlena damokidebulia 
imaze, Tu ramdenad metad aiRebs Zalauflebas xelSi, smitTan, 
fordTan da koaliciis sxva wevrebTan SedarebiT. 2001 wels „Xerox“-i 
Zalian axlos iyo gakotrebasTan, radgan misi mTavari aRmasrulebeli 
direqtori garedan iyo mosuli da araferi gaegeboda organizaciis 
`TavSi~ arsebuli politikisa. firma dinebas mihyveboda, xolo 
kapitanma gemze kontroli dakarga. direqtoris monacvle ana mulkahi 
sazriani insaideri iyo. man gaaba urTierTobebi da kavSirebi, 
romlebic „Xerox“-is swor kursze dasabruneblad sWirdeboda.  
 

rodesac miznebze ganxorcielebuli politikuri zewola 
SesamCnevia kerZo seqtorSi, is arc sajarod imaleba, rogorc es 
“Challenger”-is SemTxvevaSi moxda. saxelmwifo uwyebebi muSaoben 
qaosur pirobebSi, momxreebiT garSemortymulebi, rolebsac aqvT 
moTxovnebi da cdiloben Tavisas miaRwion. Sedegad miznebis 
damabnevel mravalricxovnobas viRebT, romelTagan bevri 
winaaRmdegobaSi modis erTmaneTTan. gaixseneT `gazpromi~, ruseTis 
udidesi kompania da bunebrivi airis msoflios udidesi mwarmoebeli. 
2006 wels igi iyo mesame adgilze msoflioSi bazris kapitalizaciis 
TvalsazrisiT, mas mxolod „Exxon“-i da `General Electric~ uswrebda. 
`gazpromi~ bunebrivi airiT amaragebs aRmosvleTi evropis udides 
nawils da 25 procentze mets awvdis safrangeTs, germanias da 
italias.  man, rogorc saxelmwifo saaqcio kompaniam, muSaoba daiwyo 
boris elcinis prezidentobis dros da vladimer putinis 
prezidentobisas naxevrad saxelmwifo kompania gaxda, romlis 
aqciebis udides nawils ruseTis saxelmwifo flobs. 
 

mravalma damkvirvebelma igrZno, rom „gazpromi“ funqcionirebda 
rogorc saxelmwifo politikis nawili. gazis eqsportis fasebi imis 
mixedviT icvleboda, Tu romel saxelmwifos rogori megobruli 
damokidebuleba hqonda moskovTan. „Tu adamianebi saxelmwifod 
aRgviqvamen, es Cven namdvilad ar gvaubedurebs,“ _ Tqva kompaniis 
warmomadgenelma sergei kuprianovma. „Cven saxelmwifosTan varT 
gaigivebuli“ (paskuieri, 2007 w. gv. 43). ruseTis prezidentma vladimer 
putinma aRadgina patriotuli grZnobebi. „gazpromi“ awarmoebda 
ruseTis saxelmwifo Semosavlebis meoTxeds da putinma dainaxa 
naxSirwylebi, romlebic kargad enacvleboda wiTel armias da 
SeiZleboda gamxdariyo berketi, romelic rusul Zalauflebas 
gaaZlierebda. amave dros, ruseTis momxmareblebi gazSi sabazro 
fasis daaxloebiT 20 procents ixdidnen. 2006 wels, rodesac kompania 
Seecada gaezarda adgilobrivi fasebi, iniciativa daibloka 
saxelmwifos mier, romelic win iyureboda da saprezidento 
arCevnebisTvis emzadeboda. iyo ki es giganti biznesSi imisaTvis, rom 
sargebeli moetana momxmareblebisTvis, menejmentisTvis, 
dainteresebuli mxareebisTvis, kremlisTvis Tu ruseTis 
moqalaqeebisTvis? rac yvelaferze mniSvnelovani da yvelaze mTavaria 
aris is, rom yvelani erTi didi da dasvrili „gazpromis“ koaliciis 
monawileebi iyvnen. 
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udidesi hitebi organizaciis swavlebidan 

_________________________________________ 
hiti nomeri 2: riCard m. kierti da jeims g. marCi, „firmis 
bihevioristuli Teoria“ (Upper Saddle River, N.J.: Prentice Hall, 

1953 w.) 
 

mecnierebis udidesi hitebis meore nomeria ekonomist riCard kiertis 
da politikur sakiTxTa mecnieris jeims g. marCis mier ormoci wlis 
win dawerili wigni. kiertma da marCma TavianTi ZiriTadi mizani 
ganmartes rogorc organizaciuli gadawyvetilebebis miRebis 
prognozirebadi Teoriis SemuSaveba, romelsac Rrmad aqvs fesvebi 
gadgmuli realistur gagebaSi imis Sesaxeb, Tu faqtobrivad rogor 
xdeba gadawyvetilebebis miReba. miaCndaT ra ararealisturad, maT 
uari ganacxades firmis, rogorc unitaruli organizaciis 
(korporaciuli „piris“), tradiciul ekonomikur ganmartebaze, 
romelsac aqvs erTaderTi mizani da gulisxmobs mogebis maqsimalur 
gazrdas. amis sanacvlod, kiertma da marCma organizaciebi ganixiles 
rogorc koaliciebi, romlebic adamianebisa da qvekoaliciebisgan 
Sedgebian. es Sexeduleba gulisxmobda politikuri freimis 
centralur ideas: miznebi Cndebian koaliciis wevrebs Soris 
garigebis procesidan. kierti da marCi aseve amtkicebdnen, rom 
„damxmare xelfasebi“ aucilebelia, radgan upiratesobebi mxolod 
nawilobriv SeTavsebadia da gadawyvetilebebi iSviaTad akmayofilebs 
yvelas. koalicia gadarCeba mxolod im SemTxvevaSi, Tu is sakmaris 
stimuls iZleva, raTa mniSvnelovani wevrebi SeiarCunos gamgeobaSi. 
es ar aris advili, radgan resursebi – fuli, dro, informacia da 
gadayvetilebis miRebis unari – SezRudulia. 
 

gadawyvetilebis miRebis gaanalizebisas, kiertma da marCma 
SeimuSaves oTxi „SedarebiTi koncefcia“, anu implicituri wesebi, 
romlebsac firmebi iyeneben raTa gadawyvetilebebi ufro marTvadi 
gaxadon: 
 

• konfliqtis kvazigadaWra. nacvlad konfliqtis gadaWrisa, 
organizaciebi problemebs ramdenime nawilad yofen da maT 
sxvadasxva erTeulSi anawileben. erTeulebi adgilobrivad 
racionalur gadawyvetilebebs iReben (magaliTad, bazris 
sakiTxebis specialistebi akeTeben imas, rac ufro marTebulad 
miaCniaT marketingisTvis). gadawyvetilebebi arasodesaa 
Tanmimdevruli, magram sakmarisia odnav kargi mainc iyos, rom 
koaliciam funqcionireba gaagrZelos. 

 

• gaurkvevlobis acileba. organizaciebi iyeneben 
gasamartivebeli meqanizmebis farTo speqtrs, magaliTad, 
standartul operatiul procedurebs, tradiciebsa da 
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kontraqtebs, romlebic saSualebas aZleven maT, ise imoqmedon, 
TiTqos garemo imaze sufTaa, vidre is sinamdvileSia.  

 

• problematikis kvleva. organizaciebi cdiloben problema 
gadaWran iqve, sadac warmoiSva da pirvelsave misaReb gzas 
irCeven. 

 

• organizaciuli swavleba. droTa ganmavlobaSi organizaciebi 
aviTareben TavianTi miznebisa da miswrafebebis dones, cvlian 
ra zrunvisa da ignorirebis sagans da, aqedan gamomdinare, 
Ziebis wesebsac. 

 

 

Zalaufleba da gadawyvetilebis miReba 
organizaciis nebismier doneze iqmneba aliansebi, radgan 
adamianebs erTnairi interesebi aqvT da miaCniaT, rom metis 
gakeTeba SeuZliaT erTad, vidre calke. TavianTi miznebis 
misaRwevad maT sWirdebaT Zalaufleba. Zalaufleba SegviZlia 
ganvixiloT mravali TvalsazrisiT. struqturuli Teoretikosebi, 
rogorc wesi, xazs usvamen uflebamosilebas, legitimur 
prerogativas, rom SegeZlos miiRo savaldebulod Sesasrulebeli 
gadawyvetilbebi. am TvalsazrisiT, menejerebi iReben racionalur 
gadawyvetilebebs (optimalurs da mizanTan Sesabamiss); 
monitorings uweven qmedebebs, raTa garantirebuli iyos 
gadawyvetilebebis aRsruleba; da akeTeben gaTvlebs, Tu ramdenad 
kargad asruleben xelqveiTebi direqtivebs. amis sapirispirod, 
adamianebis resursebis sferos Teoretikosebi, nakleb aqcents 
akeTeben Zalauflebaze da ufro mets _ uflebebiT aRWurvaze 
(benisi da nanusi, 1985 w; bloki, 1987 w.). isini struqturalistebze 
metad usvamen xazs uflebamosilebis SezRudvebs da amjobineben 
yuradReba gaamaxvilon gavlenaze, romelic aZlierebs mWidro 
urTierTobebsa da TanamSromlobas. amis ukan dgas imedi, rom 
monawileoba, gulaxdiloba da TanamSromloba Caenacvleba 
Zalauflebas. 
 

politikuri freimi uflebamosilebas ganixilavs rogorc 
Zalauflebis mraval formas Soris erTerTs. igi aRiarebs 
individualuri (da jgufuri) moTxovnilebebis mniSvnelobas, 
magram xazs usvams, rom mwiri resursebi da Seusabamo 
upiratesobebi moTxovnebTan winaaRmdegobaSi modian. politikur 
problemas warmoadgens imis garkveva, Tu rogor unda moaxdinon 
konkurentma jgufebma upiratesobebis formulireba da 
Zalauflebis mobilizeba, raTa miiRon is, rac surT. Zalaufleba, 
am SexedulebiT, aris boroteba: „Cven unda SevwyvitoT 
Zalauflebis yovelTvis negatiuri terminebiT aRwera: [rogoricaa 
magaliTad] igi gamoricxavs, igi aviwrovebs. sinamdvileSi, 
Zalaufleba awarmoebs; igi qmnis realobas“ (foukolti, 1975 w. gv. 
12). 
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xelisufleba da partiznebi 
gamsoni (1968 w.) aRwers urTierTobas or antagonists – 
xelisuflebebsa da partiznebs (mimdevrebs) _ Soris, romlebic 
xSirad centralur rols TamaSoben rogorc organizaciebis, ise 
xelisuflebis politikaSi. sakuTari poziciidan gamomdinare, 
xelisuflebis warmomadgenlebi uflebamosilni arian miiRon 
iseTi gadawyvetilebebi, romelTa Sesrulebac savaldebuloa 
xelqveiTebisTvis. koaliciis nebismieri wevri, romelsac surs 
moaxdinos qvevidan zeviT zemoqmedeba, aris potenciuri partizani. 
gamsoni am urTierTobas ase aRwers: „xelisuflebebi arian 
gavlenis samizneebi an mimRebebi da socialuri kontrolis 
agentebi an iniciatorebi. potenciur partiznebs amis sapirispiro 
rolebi akisriaT – gavlenis agentebi an iniciatorebi da 
socialuri kontrolis samizneebi an mimRebebi.“ (gv. 76). 
 

ojaxSi mSoblebi xelisuflebis rols asruleben, xolo 
bavSvebi – partiznebis. mSoblebi iReben savaldebulo 
Sesasrulebel gadawyvetilebebs magaliTad, dasaZineblad wasvlis 
drois, televizoris yurebis an romelma bavSvma romeli TojiniT 
iTamaSos, Sesaxeb. mSoblebi iwyeben socialur kontrols, xolo 
bavSvebi arian mSoblebis gadawyvetilebebis mimRebni. bavSvebi, 
Tavis mxriv, cdiloben gavlena moaxdinon gadawyvetilebis 
mimRebebze. isini davoben, rom ufro gauxangrZlivon dasaZineblad 
wasvlis dro an miuTiTeben im usamrTlobaze, rom erT-erT bavSvs 
is misces, rac meores undoda. isini cdiloben gaxliCon 
xelisufleba imiT, rom lobireba gauwion erT-erT mSobels mas 
Semdeg, rac meorem uari uTxraT. maT SeiZleba Seqmnan koalicia 
(da-ZmasTan, bebia-babuasTan an sxvebTan erTad) da ecadon, rom 
molaparakebebis msvlelobisas, gaaZlieron TavianTi poziciebi. 
 

xelisufleba arsebiTia yvelasaTvis, visac formaluri pozicia 
ukavia, radgan socialuri kontroli maszea damokidebuli. 
Tanamdebobis pirebma kontroli SeiZleba ganaxorcielon mxolod 
manamde, sanam partiznebi pativs scemen an ise eSiniaT, rom maTi 
xelisufleba an Zalaufleba  xelSeuxebeli rCeba. Tu partiznebi 
darwmundnen, rom arsebuli xelisufleba Zalze boroti da 
arakompetenturia da didxans veRar gaagrZelebs, isini gariskaven 
da Seecdebian xelSi Caigdon Zalaufleba, Tu ar miaCniaT, rom es 
xelisufleba Zalian saSiSia. amis sapirispirod, Tu partiznebi 
endobian xelisuflebas, isini miiReben da mxars dauWeren mas 
nebismieri Setevis SemTxvevaSi (gamsoni, 1968 w.; baldriji, 1971 w.). 
 

Tu partizanuli opozicia Zalian Zlevamosili xdeba, 
saxelisuflebo sistemebi SeiZleba daingrnen. procesi SeiZleba 
Zalian swrafad warimarTos rogorc es 1989 wlis aRmosavleT 
evropisa da CineTis magaliTebma gviCvena. arsebulma 
xelisuflebebma dakarges legitimuroba ramdenime wliT adre, 
magram iZulebis wesiT da gadawyvetilebebis miRebaze kontroliT 
SeinarCunes Zalaufleba. rodesac daiwyo masobrivi 
demonstraciebi, xelisufleba dadga rTuli gadawyvetilebis 
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winaSe: an policiis da armiis gaaqtiureba, Zalauflebis 
SenarCunebis mizniT, an imis yureba, Tu rogor gaqreba maTi 
xelisufleba. xelisuflebebma CineTsa da rumineTSi SeZles 
opoziciis CaxSoba. aRmosvleT evropaSi xelisuflebebis mcdeloba 
Zalis gamoyenebiT CaexSoT ukmayofileba, usargeblo aRmoCnda da 
maTi legitimuroba iseve male aorTqlda, rogorc wyali udabnoSi. 
 

aorTqlebis periodi, rogorc wesi, swrafi, magram saSiSia. 
problema imaSia, SeZlebs Tu ara axali xelisufleba, rom 
swrafad aRadginos konstituciuri wyoba, raTa Tavidan aicilos 
qaosi. orives, rogorc xelisuflebas, ise partiznebs aqvT sababi, 
rom eSinodeT iseTi moCvenebis, romelsac wavawydiT 1980-ian 
wlebSi da xelmeored _ 2000 wlis dasawyisSi libanSi. bosnia da 
liberia 1990-ian wlebSi, somali – 1991 wlidan moyolebuli da 
erayi – aSS-is intervenciis Sedegebis gaTvaliswinebiT. yoveli 
maTgani qronikuli areulobis da siRatakis samwuxaro magaliTia, 
sadac ar iyo imdenad Zlieri xelisufleba, rom partizanuli 
moZraobebi kontrolisTvis daeqvemdebarebina. 

  Zalauflebis wyaroebi 
xelisufleba ar warmoadgens Zalauflebis erTaderT wyaros. 
partiznebs aqvT sxva wyaroebic, romlebic SeuZliaT gamoiyenon. 
socialuri sferos ramdenime mecnieri (baldriji, 1971 w.; frenchi 
da reiveni, 1959 w. kanteri, 1977 w. pfeferi, 1981 w.; 1992 w. rusi, 1994 
w.) ecada daedgina Zalauflebis sxvadasxva wyaro. sruli 
CamonaTvali aseTia: 
 

• Tanamdebobrivi Zalaufleba (xelisufleba). Tanamdeboba  
gulisxmobs konkretul doneze legitimur uflebamosilebas. 
profesorebi aniWeben xarisxebs, mosamarTleebi wyveten davebs. 
Tanamdebobebi ama Tu im Tanamdebobis pirs aTavseben met-naklebi 
Zalauflebis mqone adgilebze, magaliTad, komunikaciisa da 
Zalauflebis qselebSi. es xels uwyobs rogorc swor uwyebaSi 
yofnas, ise swori samsaxuris qonas. romeliRac miyruebuli 
departamentis didebuli saxelwodeba SeiZleba arafers 
niSnavdes, magram Zalauflebis mqone erTeulis axalgazrda 
TanamSromlebs SeiZleba mniSvnelovani gavlena mianiWos. 
(pfeferi, 1992 w.). 
 

• gasamrjelos kontroli. samsaxurebis, fulis, politikuri 
mxardaWeris an sxva gasamrjelos micemis unars moaqvs 
Zalaufleba. Zalian didi sxvaobaa Cikagos mers riCard daleis 
da erayis sulier liders muqtada al-sadrs Soris, romelic 
mahdis armias xelmZRvanelobs, magram orive TavianTi 
Zalauflebis fundaments iZlierebs momxreebisTvis samsaxurebis 
micemiT da momsaxurebis gaweviT (mihalopulosi da kimberli, 
2006 w.; rubini 2007 w.). 

 

• iZulebiTi Zalaufleba. iZulebiTi Zalaufleba eyrdnoba 
Seviwroebas, blokirebas, SeCerebas, Carevas an dasjas. 
profkavSirebis SesaZlebloba, rom moawyon gaficvebi, 
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studentebis unari, rom daiwyon mjdomare aqciebi da armiis 
SesaZlebloba, rom raime CaaxSos _ warmoadgenen iZulebiTi 
Zalauflebis magaliTebs. erT-erTi saSineli magaliTia 
teroristi TviTmkvlelebis Tavdasxmebis zrda gasuli saukunis 
meore naxevarSi. „teroristi TviTmkvlelebis Tavdasxmebi 1980-dan 
2003 wlebSi Seadgenda yvela teroristuli Tavdasxmis 3 
procents, magram mTlianobaSi Seadgenda sikvdilianobis yvela 
SemTxvevis 48 procents, rac saSualo TviTmkvlelis Tavdasxmas 
Tormetjer ufro sasikvdilos xdis, vidre yvela sxva formis 
terorizms, rom araferi vTqvaT Tundac im uzarmazar 
danaklisze, romelic amerikam 11 seqtembers ganicada.“ (feifi, 
2006 w. gv. 4). 

 

• informacia da gamocdileba. Zalaufleba miedineba maTken, visac 
gaaCnia informacia da mniSvnelovani problemebis gadaWris unari. 
Zalaufleba eZleva marketingis eqspertebs samomxmareblo 
produqciis sferoSi an elituri universitetebis profesor-
maswavleblebs an politikur konsultantebs, romlebic 
politikosebs arCevnebSi exmarebian. 

 

• reputacia. reputacia aigeba gamocdilebaze. adamianebis muSaobis 
TiTqmis yvela sferoSi, adamianebi akeTeben TavianTi 
samsaxureobrivi miRwevebis Sesaxeb Canawerebs, romlebic 
efuZnebian maT wina miRwevebs. SesaZleblobebi da gavlena 
eZlevaT Zlieri pirovnebis reputaciis mqone adamianebs, msgavsad 
holivudeli supervarskvlavebisa, romelTa daswrebac  filmis 
seansze bileTebis gayidvas uwyobs xels. 

 

• pirovnuli Zalaufleba. adamianebi, romlebic mimzidvelebi da 
garemosTan urTerTqmedebaSi  arian maTi qarizmis, energiis, 
sicocxlisunarianobis, politikuri gamWriaxobis, kargad 
saubris, xedvebis an sxva Tvisebebis gamo, sxva wyaroebisagan 
damoukideblad arian ZalauflebiT aRWurvilni. frenCma da 
ravenma (1995 w.) gamoiyenes termini „etalonis Zalaufleba“, raTa 
aReweraT gavlena, romelic modis, rodesac adamianebs moswonxar 
an surT, rom Sennairebi iyvnen. jon kenedim da ronald reiganma 
TavianTi Zalaufleba gaifarToves imiT, rom maT prezidentobas 
Sehmates momxibvlelobis, iumorisa da Tavisuflebis done, rac 
ase akldaT jimi karters da jorj u. buSs.  

 

• aliansebi da qselebi. organizaciaSi saqmis keTeba gulisxmobs 
muSaobas adamianebisa da jgufebis rTuli qselebis gavliT. 
megobrebi da mokavSireebi saqmes gacilebiT advilad akeTeben. 
koterma (1982 w.) daadgina, rom SedarebiT meti da naklebi 
warmatebis mqone ufrosi rgolis menejerebs Soris gansxvaveba  
iyo megobrebis da mokavSireebis SeZenaze da maTTan kavSirebis 
damyarebaze fokusirebaSi. menejerebs, romlebic Zalze cota 
dros uTmoben qselebis Seqmnas, gacilebiT metad uWirT saqmis 
keTeba. 
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• xelmisawvdomoba dRis wesrigze da misi kontroli. qselebis da 
aliansebis damxmare produqts warmoadgens gadawyvetilebaze 
xelmisawvdomoba. organizaciebi da politikuri sistemebi, 
rogorc wesi, zogierT jgufs ufro met xelmisawvdomobas 
aZleven gadayvetilebebis miRebaze, vidre sxvebs. rodesac 
gadawyvetileba miiReba, imaTi interesebi, romlebic „magidas 
usxedan,“ kargadaa warmodgenili, maSin rodesac ardamswreTa 
sakiTxebi xSirad an maxinjdeba, an saerTod ar miiReba 
mxedvelobaSi. 

 

• freimingi: mniSvnelobis da simboloebis kontroli. „struqturis 
Seqmna, romlis SigniTac moxdeba sakiTxebis ganxilva da 
gadawyvetilebebis miReba, xSirad Sedegis ganxilvis tolfasia.“ 
(pfeferi, 1992 w. gv. 203). elitebs da sazogadoebrivi azris 
Semqmnelebs xSirad SeswavT unari, rom moaxdinon 
mniSvnelobisTvis formis micema da mkafiod Camoayalibon miTebi, 
romlebic identobas, rwmenas da Rirebulebebs gamoxataven. Tu 
pozitiur konteqstSi ganvixilavT, es aZlierebs mniSvnelobas da 
imeds. Tu cinikurad SevxedavT, maSin elitebs SeuZliaT 
daarwmunon sxvebi, rom miiRon da mxari dauWon iseT raRacas, 
rac ar Sedis maT interesebSi (brauni, 1986 w. frosti, 1985 w. 
lakofi, 2004 w.). lakofi amtkicebda, rom 2000 da 2004 wlebSi 
respublikelebis arCevnebSi gamarjveba es iyo freimingis 
sakiTxebSi gamovlenili unarebis damsaxureba, magaliTad, 
„samemkvidreo gadasaxadis“ (romelic JRers rogorc qonebis 
gadasaxadi) gardaqmna „memkvidreobis gadasaxadad“ (romelic 
JRers rogoc usamarTlobaze Seuracxyofis damateba). 

 
partiznebis Zalauflebis mravalmxrivi wyaroebi zRudaven 

xelisuflebebis mier savaldebulod Sesasrulebeli 
gadawyvetilebebis miRebis SesaZleblobas. saxelmwifo moxeleebi, 
romlebic mxolod Tanamdebobriv Zalauflebas eyrdnobian, 
warmoSoben winaaRmdegobas da amitom maT an   eSmakobaSi jobnian an 
gadaTelaven sxvebi, romlebic Zalauflebis sxva ufro 
mravalferovan formebs iyeneben. koteri (1985 w.) amtkicebs, rom 
menejeruli saqmianoba modis ukve Tavisi CaSenebuli „Zalauflebis 
napraliT“, radgan Tanamdebobrivi Zalaufleba iSviaTad aris 
sakmarisi saqmis sakeTeblad. gamocdileba, gasamrjelo, iZuleba, 
aliansi, xelmisawvdomoba, reputacia, freimingi da piradi 
Zalaufleba xels uwyoben napralis amovsebas. 
 
Zalaufleba SeiZleba iyos Zalian meryevi, aRmavali da daRmavali, 

romelsac axlavs cvlilebebi viTarebaSi. organizacia, romelic 
yovel wels axdens mogebis dokumentirebas, iSviaTad aris 
garSemortymuli pretenziebiT da moTxovnebiT cvlilebebis 
ganxorcielebis Taobaze. amasTan, rogorc mravali kompaniis 
prezidentma icis, pirveli cudi kvartali saTaves udebs gamgeobis 
wevrebis, aqcionerebisa da finansuri analitikosebis satelefono 
zarebis da werilebis mTel nakads. 1990-iani wlebis dasasruls 
ganviTarebuli bumis dros, safondo bazarze „yvela“ mdidrdeboda, 
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xolo qarizmatuli mTavari aRmasrulebeli direqtorebi, rogorebic 
iyvnen jek velSi, „jeneral eleqtrikSi“ da Jan-mari mesieri, „France’s 
Vivendi“-Si, popularuli gmirebi gaxdnen. magram axali saukunis 
pirvel wlebSi, rodesac  ekonomika, bazrebi da biznesis imiji 
daimsxvra, igive mouvidaT zeviT dasaxelebul gmirebsac. 2002 wels 
velSma Rrmad Seuracxyofilad igrZno Tavi, rodesac sajarod gaxsna 
konverti da aRmoaCina guluxvi sapensio Tanxa, romliTac misma 
Zvelma kompaniam daajildova. imave wels, mesieri kinwiskvriT 
gamoagdes gamgeobis wevrebma, romlebic ukmayofilo iyvnen kompaniis 
aqciebis fasebiT da misi ampartavnuli „amerikuli“ xelmZRvanelobis 
stiliT. 
 
erTxel, Sewuxebulma klark kerma aRniSna, rom misi rogorc 

berklis kaliforniis universitetis kancleris uSualo 
movaleobebSi,   rogorc Cans, Sedioda „uzrunveleyo seqsis 
SesaZlebloba studentebisTvis, parkingi _ profesor-
maswavleblebisTvis da fexburTi _ kursdamTavrebulebisTvis.“ viTom 
xumrobiT naTqvami es SeniSvna, WeSmaritebis mniSvnelovan marcvals 
Seicavs: prezidentis Zalaufleba gansakuTrebiT imaleba 
indeferentulobis zonebSi -  adgilebSi, romlebzec mxolod Zalian 
cota adamiani zrunvas. indeferentulobis zona SeiZleba 
gafarTovdes an SesamCnevad Seviwrovdes, rac damokidebulia imaze, 
Tu rogor muSaobs organizacia misi mTavari momxreebis TvalSi. 1960-
iani wlebis bolos mravali kolejis prezidntma dakarga samsaxuri, 
radgan maT studentebis mRelvarebis gamowveva dabraldaT. maT Soris 
iyo keri, romelmac aRniSna, rom man, „enTuziazmiT savsem,“ Sesuli ar 
iyo ofisSi, rom datova samsaxuri. menejerebma unda Tvali adevnon 
indeferentulobis zonis sazRvrebis gadanacvlebas, raTa ar 
waawydnen iseT gadawyvetilebebs, romlebic erTi SexedviT 
usafrTxoni arian, magram moulodneli kritikisa da winaaRmdegobis 
cecxls aRviveben. 

Zalauflebis ganawileba: zedmetad da optimalurad 
SekavSirebuli sistemebi 
organizaciebi da sazogadoebebi miSvnelovnad gansaxvavdebian 
erTmaneTisgan Zalauflebis ganawilebis TvalsazisrisiT. alderferi 
(1979w.) da brauni (1983) ganasxvaveben zedmetad da optimalurad 
SekavSirebul  sisitemebs. zedmetad SekavSirebul sistemaSi 
Zalaufleba zedmiwevniT koncentrirebuli da yvelaferi mkacrad 
regulirebulia. optimalurad SekavSirebul sistemaSi Zalaufleba 
gafantulia da sistema zereled kontroldeba. zedmetad 
SekavSirebuli sistema aregulirebs politikas mkacri xeliT; 
optimalurad SekavSirebuli sistema Riad aZlevs stimuls 
konfliqtsa da Zalauflebriv TamaSebs. 
 

Tu Zalaufleba ukiduresad regulirebulia, politikuri 
aqtivoba xSirad iZulebulia farulad imoqmedos. 1980-ian wlebSi 
mixeil gorbaCovis da „glasnostis“ („Riaoba“) gamoCenamde 
dasavleTelebs axasiaTebdaT sabWoTa kavSiris warmoCena erTnairad 
moazrovne adamianebis erT did amorful masad, romlebsac, iyvnen ra 
aTwleulebis ganmavlobaSi saxelmwifo propagandis ideologiuri 
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damuSavebis qveS, tvinebs urecxavdnen. es ar iyo marTali, magram es 
fundamenturi realoba TviT sabWoTa sistemis egreT wodebul 
eqspertebsac ki gamorCaT. (altermani, 1989 w.). eTikuri, politikuri, 
filosofiuri da religiuri gansxvavebebi Cumad duRda miwis qveS, 
manam, sanam kremls SeeZlo SeenarCunebina mkacrad regulirebuli 
sazogadoeba. „glasnostma“ farda axada yvela saidumlos, gamoiwvia 
ra debatebi da sxvadasxva azrTa amofrqveva, rasac swrafad mohyva 
Zveli wesrigis ngreva sabWoTa kavSirsa da mTels aRmosavleT 
evropaSi. TiTqmis erT RameSi aRmosavleTi evropis udidesi nawili 
zedmetad SekavSirebulidan optimalurad SekavSirebul sistemaze 
gadavida.  
 

2003 wels eraySi dawyebulma omma analogiuri Sedegi gamoiRo. 
sadam huseinis zedmetad SekavSirebuli reJimis ngrevam warmoSva 
Zalauflebis vakuumi, ramac moizida uamravi kandidati, romlebic 
erTmaneTs ejibrebodenen umaRles xelisuflebaSi mosasvlelad. 2006 
wlisTvis erays hqonda axali saxelmwifos formaluri elementebi, 
maT Soris konstitucia da arCeuli parlamenti, magram ori wlis 
gasvlis Semdegac, jer kidev gaurkveveli iyo rodis an saerTod Tu, 
SeZlebda saxelmwifo, rom konfliqti da qaosi kontrolisTvis 
daeqvemdebarebina. 
 

konfliqti organizaciebSi 
politikuri freimi xazs usvams, rom mwiri resursebis da 
gansxvavebuli interesebis kombinacia, iseve garduvalad warmoSobs 
konfliqts, rogorc dRes mosdevs Rame. konfliqti ar ganixileba 
rogorc raRac iseTi, rac unda CaaxSo an aRmofxvra. sxva freimebi 
konfliqts gansxvavebulad ganixilaven. magaliTad, struqturuli 
freimi konfliqts ganixilavs rogorc efeqtianobis damabrkolebel 
faqtors. ierarqiuli konfliqti qmnis SesaZleblobas, rom dabalma 
doneebma ignorireba gaukeTon an gadauxvion menejmentis direqtivebs. 
mTavar partizanul jgufebs Soris dawyebulma konfliqtma SeiZleba 
Ziri gamouTxaros xelmZRvanelobis funqcionirebis SesaZleblobebs. 
swored aseTi saSiSroebebi aCveneben, Tu ratom aniWebs struqturuli 
perspeqtiva upiratesobas kargad gansazRvruli, avtoritetuli 
samsaxureobrivi daqvemdebarebis jaWvis Seqmnas. 
 

politikuri TvalsazrisiT, konfliqti ar warmoadgens raime 
gansakuTrebul problemas an raime cudis maCvenebel niSans. 
organizaciuli resursebi mwiria; iSviaTad aris SesaZlebeli rom 
yvelas misce is, rac unda. adamianebi erTmaneTs ejibrebian 
samsaxurebis, titulebis da prestiJis gamo. departamentebi 
ejibrebian erTmaneTs resursebisa da Zalauflebis gamo. interesTa 
jgufebi metoqeoben politikuri daTmobebisTvis. Tu erTi jgufi 
akontrolebs politikur process, sxvebi SeiZleba Seaviwroon. 
konfliqti Cveulebrivi da garduvali ramaa. es aris koleqtiuri 
cxovrebis bunebrivi Sedegi. 
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politikuri prizma ufro met yuradRebas amaxvilebs 
strategiasa da taqtikaze da ara konfliqtis mogvarebaze. konfliqts 
axasiaTebs rogorc mogeba, ise xarjebi: „mSvidi, harmoniuli 
organizacia erTdroulad SeiZleba iyos apaTiuri, SemoqmedebiTi 
unaris armqone, inertuli, mouqneli da aragulisxmieri organizacia. 
konfliqti kiTxvis niSnis qveS ayenebs status kvos [da] iwvevs 
dainteresebas da cnobismoyvareobas. es aris pirovnuli da 
socialuri cvlilebis, SemoqmedebiTobisa da siaxlis safuZveli. 
konfliqti xels uwyobs axal ideebs da midgomebs problemebis 
mimarT, stimuls aZlevs ra novatorobas.“ (hefroni, 1989 w. gv. 185). 
 

organizacam SeiZleba gamoscados bevri an Zalian cota 
konfliqti (brauni, 1983 w.; hefroni, 1989 w. jeni, 1995 w.). SeiZleba 
saWiro gaxdes Careva, raTa Cakla an CaaxSo intensiuroba, rac 
situaciazea damokidebuli (heifeci da linski, 2002 w.). konfliqtis 
raodenobaze ufro mniSvnelovani aris is, Tu rogor moxdeba misi 
marTva. cudad marTuli konfliqti iwvevs farul dapirispirebas da 
Zalauflebis destruqciul brZolas organizaciis SigniT, rac 
aSkarad gamoCnda Celenjeris da kolumbias SemTxvevebSi. magram 
kargad marTulma konfliqtma SeiZleba stimuli misces kreatiulobas 
da novatorobas, rac organizacias kidev ufro gamoacocxlebs, ufro 
moqnils gaxdis da ufro efeqtian samuSao adgilad aqcevs. (koteri, 
1985 w.). 
 

konfliqtis wamoWris yvelaze didi SesaZlebloba arsebobs 
jgufebsa da erTeulebs Soris arsebul mijnaze an gadakveTis 
adgilebSi. horizontaluri konfliqti warmoiqmneba departamentebs 
an ganyofilebebs Soris mijnaze; vertikaluri konfliqti Cndeba 
doneebs Soris arsebul sazRvrebze. kulturuli konfliqti Tavs 
iCens sxvadasxva Rirebulebebis, tradiciebis, rwmenis da cxovrebis 
stilis mqone jgufebs Soris. ufro did sazogadoebaSi kulturuli 
Cxubebi SeiZleba samuSao adgilebamde davides, ramac SeiZleba 
warmoSvas daZabuloba sqesobrivi, eTnikuri, rasobrivi da sxva 
gansxvavebebis irgvliv. magram organizaciebs TavianTi sakuTari 
RirebulebiTi davebi gaaCnia. menejmentis kultura gansxvavdeba 
klientebTan momsaxure TanamSromlebis kulturisgan. muSakebi, 
romlebic karierul kibeze winaurdebian, xandaxan ebrZvian im rTul 
cvlilebebs, romlebsac maTi axali funqcia moiTxovs. 
 

menejmentis gamowvevas warmoadgens daadginos da marTos 
zRvarze arsebuli konfliqti. sxva formebis msgavsad igi SeiZleba 
iyos produqtiuli an Semasustebeli. erTeulis menejerebis an 
profkavSirebis warmomadgenlebis erT-erT mniSvnelovan amocanas 
warmoadgens, rom iyvnen TavianTi jgufebis saimedo damcvelebi 
politikur arenaze, sadac mravali moTamaSea, romelic konkurentul 
interesebs warmoadgens. maT unda gamoimuSaon molaparakebebis 
gamarTvis unari, raTa Seqmnan aliansebi da daicvan SeTanxmebebi. es 
saSualebas miscems maT jgufebs, rom ganagrZon win svla „yovelgvari 
fizikuri an fsiqologiuri sisxlisRvris gareSe, gonivrulad da 
TavdaWerilad.“ ([eki, 1998 w. gv. 71). 
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moraluri labirinTebi: winsvlis politika 
nuTu Zalauflebis, sakuTari interesebis, konfliqtis da politikuri 
TamaSebis samyaro garduvalad qmnis daundobel junglebs, sadac 
Zlieri jabnis susts? aris Tu ara dauregulirebeli organizacia 
aucileblad sazizRari, sastiki adgili, sadac Rirebulebebi da 
eTika Seusabamoa? eTikasTan dakavSirebiT bolo wlebSi 
ganviTarebuli skandalebi aZliereben arsebul eWvs, rom sabazro 
ekonomikis sferos morali udris absolutur amoralobas. 
 

jakali (1988 w.) korporacias ganixilavs rogorc politikuri 
intrigebisa da aliansebis, dominantobis da morCilebis, konfliqtis, 
sakuTari interesebis da „moraluri labirinTebis“ samyaros. igi 
amtkicebs, rom „gonieri da ambiciuri menejerebi ewinaaRmdegebian 
erTianobis damamSvidebel trivialurobas,  miuxedavad imisa, rom 
isini didi mondomebiT mouwodeben amisken da mouTmenlad elian 
interesebis gardauval Sejaxebas korporaciuli cxovrebis cocxali 
da mxiaruli zedapiris qveS.“ (gv. 37). karierul kibeze asvla 
aucileblad gulisxmobs konkurencias statusisTvis gankuTvnili 
mwiri resursis mosapoveblad. saintereso miTia, rom Tavisufali da 
samarTliani konkurencia uzrunvelyofs ukeTesi muSaobis 
gamarjvebas, minimum sabolood mainc. 
 

menejerul saqmianobaSi muSaobis Sefaseba bundovanebiT aris 
savse. arsebobs mravali kriteriumi, romelTagan zogierTi mxolod 
subieqturi msjelobis meSveobiT SeiZleba Sefasdes (gansakuTrebiT 
ufrosis da sxva zemdgomebis mier). xSirad Znelia gamoyo 
individualuri muSaoba jgufuri muSaobisgan an egzogenuri 
faqtorebis ojaxisgan. didi niSvneloba SeiZleba hqondes imasac, Tu 
vin axdens Sefasebas. rodesac „enronis“ gonierma, kreatiuli energiis 
mqone maklerebma SeimuSaves Wkvianuri teqnologia saxelwodebiT -  
„mokleze wadi“ da „qoniani biWi“, raTa gamoeyenebinaT 2001 wels 
kaliforniis energobazarze arsebuli krizisi, imsaxurebdnen ki isini 
mowonebas saboloo mogebis aseTi reklamirebis gamo? Tu cixeSi 
Casmis dro iyo? imsaxurebdnen Tu ara maRal Sefasebas maTi 
simtkicisa da patiosnebisTvis „Thiokol“-is inJinrebi, romlebic 
ibrZodnen, rom gaeCerebinaT „Celenjeris“ gaSveba, Tu dabal 
Sefasebas imsaxureben, radgan ver daarwmunes TavianTi 
xelmZRvanelebi? rodesac am inJinrebidan zogierTma sajarod daiwyo 
kritika, ris demonstrirebas axdendnen isini, gambedaobis Tu 
araloialurobis? presa mudmivad aqebs da adidebs simarTlis 
mTqmelebs, miuxedavad imisa, rom maT damqiraveblebi sircxvilis 
boZze akraven an gmoben (alfordi, 2001 w.). amis magaliTia Jurnal 
„Time“-is 2002 wlis „wlis adamianis“ jildo, romelic misces sam 
qals. maT amxiles TavianTi damqiraveblebi _ `enroni“, „WorldCom“ da 
„FBI“. im dros, rodesac isini daajildoes, yvelani wamosuli iyvnen 
samsaxurebidan, radgan maT moRalateebad miiCnevdnen da ara 
gambedaobisa da patiosnebis magaliTad. 
 

menejerebi xSirad acnobiereben, rom dawinaureba da warmateba 
aris piradi „ndobis faqtori“, romelic socialurad da 
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politikurad koreqtuli saqmeebis keTebidan modis.  politikuri 
koreqtulobis ganmarteba asaxavs Zalauflebis Cum formebs, 
romlebic Rrmad arian Cadebuli organizaciul freimebsa da 
struqturebSi (frosti, 1986 w.). vinaidan dawinaureba da saTaveSi 
moqceva mravali menejeris mTavari sazrunavi xdeba (dalyoni, 1959 w.; 
jakali, 1989 w.; riti da funkhauzeri, 1982 w.), organizaciebmac da 
adamianebmac politikur TamaSebSi CarTvis konstruqciuli da 
pozitiuri gzebi unda SeimuSaon. sakiTxi ar dgas, eqnebaT Tu ara 
organizaciebs politika, aramed _ ra tipis politika eqnebaT maT. 
jakalis Sexeduleba imedis momcemi ar aris: 
 

biurokratia erTmaneTisgan gamoyofs qonebaze sakuTrebas da 
masze kontrols, socialur damoukideblobas da uflebas, 
Sinaarss da garegnobas, qmedebas da pasuxismgeblobas, 
valdebulebas da danaSauls, enas da mniSvnelobas, WeSmaritebis 
cnebebsa da realobas. da, rac yvelaze mniSvnelovania, da rac 
am danawevrebis boloSia moqceuli, is erTmaneTisgan gamoyofs 
samsaxurisa da gadarCenis mniSvnelobebis tradiciul kavSirs. 
biurokratiul samyaroSi vinmes warmateba, vinmes arCeva, aRar 
aris damokidebuli miuRwevel RmerTze, aramed damokidebulia 
viRac zemdgomis pretenziebis da bazris moTxovnebze; viRac 
aRwevs ekonomikur xsnas imdenad, ramdenadac asiamovnebs da 
daemorCileba mis axal RmerTs, anu mis boss, iseve rogorc 
upiro bazris moTxovnebs. (1988 w. gv. 191-192). 
 

es ar aris lamazi suraTi, magram igi xSirad aris zusti suraTi. 
warmatebuli politika aris SesaZlo alternativa, Tumca misi miRweva 
Znelia. momdevno TavSi SeviswavliT gzebs, romelTa meSveobiTac 
menejeri SeiZleba konstruqciuli politikosi gaxdes. 
 

reziume 
tradiciuli Sexeduleba organizaciebs ganixilavs rogorc 
legitimuri xelisuflebis mier Seqmnil da gakontrolebul 
erTeuls, romelic adgens miznebs, adgens struqturas, qiraobs da 
marTavs TanamSromlebs, uzrunvelyofs swori miznebis Sesrulebas. 
politikuri Sexeduleba axdens samyaros sxvanair formirebas: 
organizaciebi arian koaliciebi. isini Sedgebian adamianebisgan da 
jgufebisgan, romlebsac axasiaTebT mudmivi gansxvavebebi da 
cxovroben mwiri resursebis samyaroSi. swored es aTavsebs 
Zalauflebas da konfliqts organizaciuli gadawyvetilebebis 
miRebis centrSi. 
 

xelisuflebebs aqvT Tanamdebobrivi Zalaufleba, magram maT 
SeiZleba konkurencia gauwios mravalma sxva metoqem, romlebic sxva 
formis berketebs floben. metoqeebs moaqvT TavianTi sakuTri 
Sexedulebebi, Rirebulebebi da interesebi. isini eZeben 
xelmisawvdomobas sxvadasxva formis Zalauflebaze da erTmaneTs 
ejibrebian, rom SezRudul organizaciul RvezelSi TavianTi wili 
mwiri resursebi moipovon.  
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politikuri kuTxiT, miznebi, struqtura da politika Cndeba 

mTavar dainteresebul jgufebs Soris xangrZlivi garigebebisa da 
molaparakebebis procesis Sedegad. xandaxan legitimuri 
xelisuflebebi koaliciis dominanti wevrebi arian, rac asec aris 
xolme patara organizaciebSi, romlebsac mesakuTreebi marTaven. 
magram msxvil korporaciebs xSirad akontroleben mmarTvelobis 
maRali eSelonebi da ara aqcionerebi an direqtorTa sabWo. 
saxelmwifo organoebs ki ufro metad SeiZleba akontrolebdnen 
saxelmwifo moxeleebi, vidre saTaveSi myofi politikuri liderebi. 
im raionSi, sadac skolaa ganTavsebuli, dominanturi jgufi SeiZleba 
iyos maswavleblebis prokavSirebi da ara skolis gamgeoba an 
mmarTveli. aseT SemTxvevebSi, racionalistebs miaCniaT, rom dRis 
wesrigi aramarTebuli adamianebis mier iqna Sedgenili. magram 
politikuri xedva amtkicebs, rom Zalauflebis gamoyeneba mimdinare 
Sejibrebebis Semadgeneli nawilia. isini, romlebic moipoveben da 
Tavis sasargeblod gamoiyeneben Zalauflebas, iqnebian 
gamarjvebulebi. 
 

aranairi garantia ar arsebobs, rom isini, vinc Zalauflebas 
moipoveben gonierad an samarTlianad gamoiyeneben mas. magram 
Zalaufleba da politika ar aris uciloblad Rirsebis Semlaxveli 
an destruqciuli. konstruqciuli politika aris SesaZlebloba, 
ufro metic, aucilebeli alternativa, Tu vapirebT SevqmnaT iseTi 
instituciebi da sazogadoebebi, romlebic iqnebian rogorc 
samarTliani, ise efeqtiani. 
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Tavi meaTe 

 

menejeri rogorc politikosi 

 
 
1980-iani wlebis dasawyisSi bil geiTsi swor adgilze idga, 
rodesac gamoCnda „IBM“-is axlad Seqmnili da swrafad 
mzardi personaluri kompiuterebis biznesi, romelic 
operatiul sistemas eZebda. geiTss ar hqonda, magram misma 
partniorma pol alenma icoda vis hqonda aseTi sistema. 
geiTsma „QDOS“-Si (swraf da standartul operatiul 
sistemaSi), anu meoce saukunis garigebaSi – Tu moparvaSi, 
gadaixada 75,000 amerikuli dolari. geiTsma „DOS“-s saxeli 
Seucvala da igi „IBM“-s mihyida, magram SorsmWvretelurad 
SeinarCuna sxva vinmesTvis masze licenziis gacemis ufleba. 
„DOS“-i male gaxda ZiriTadi operatiuli sistema msoflios 
masStabiT arsebuli yvela personaluri kompiuterisTvis. 
Tavad geiTsi ki idga im gzaze, romelic mas msoflios 
umdidres adamianad aqcevda (mensi da endriusi, 1994 w.; 
zaxari, 1994 w.). 
 
„Windows,“ romelic „DOS“-is Tavze mosiarule grafikuli interfeisi 
iyo, kidev erTi uzarmazari naxtomis gakeTebis saSualebas umzadebda 
„Microsoft“ imperias. magram manamde, 1980-ian wlebis bolosken, geiTss 
problema hqonda. manac da yvela sxvamac icoda, rom „DOS“-i 
moZvelebuli da saSinlad arasrulyofili iyo. problemidan 
gamosavlad `OS/2“ iqna miCneuli, axali operatiuli sistema, romelic 
erToblivad SemuSavdeboda „Microsoft~-is da „IBM“-is mier, magram es 
iyo daZabuli partnioroba. „IBM“-is warmomadgenlebi „Microsoft“-s 
ganixilavdnen rogorc udisciplino ymawvilebis jgufs. „Microsoft“-is 
biWebi xvneSodnen, rom „lurji giganti“ „cudi koduri sistemis, cudi 
dizainis da cudi procesis“ uimedod biurokratiuli mwarmoebeli 
iyo (mensi da endriusi, 1994 w. gv. 425). bil geiTsma, saSinlad 
pesimisturad ganwyobilma „OS/2“-is efeqtianobis mimarT, gadawyvita 
Tavi daezRvia da Seeqmna axali operatiuli sistema saxelad „Windows 
NT“-i. geiTsma samsaxurSi aiyvana „Digital Equipment“-is brwyinvale, 
magram Wirveuli, TanamSromeli deiv katleri, raTa igi Cadgomoda 
saTaveSi am saqmes. katleris meTaurobiT Seiqmna operatiuli sistema, 
romelc daexmara „DEC“-s gabatonebuliyo minikompiuterebis 
industriaSi.  
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geiTsi mixvda, rom katleri cnobili iyo „ara Tavisi 
momxibvlelobiT, aramed Tavisi kodebis sistemiT“ (zaxari, 1993 w. gv. 
A1). saqme kargad daiwyo, magram katleri daJinebiT moiTxovda patara 
gundis SenarCunebas da operatiuli sistemis „birTvis“ garda, sxva 
aranairi pasuxismgeblobis aReba undoda. man CaTvala, rom sxvasac 
SeeZlo iseT detalebze emtvria Tavi, rogoric, magaliTad, 
momxmareblis interfeisi iyo. geiTsma igrZno potenciuri saSiSroebis 
moaxloeba, magram iseTi temperamentiani adamianisTvis, rogoric 
katleri iyo, raime wesebis daweseba iseTive imedismomcemi iyo, 
rogorc pikasosTvis xatvis swavleba. amitom geiTsma es saqme mSvid 
da elegantur pol marics daavala. daibada ra samxreT afrikaSi, 
maricma, sanam gadawyvetda, rom programuli uzrunvelyofa misi bed-
iRbali iyo, manam keiptaunSi kargad Seiswavla maTematika da 
ekonomika. “Microsoft”-Si muSaoba man 1986 wels daiwyo da gaxda misi 
„OS/2“-is lideri. mas daevala „Windows NT“-is araformaluri 
kontroli, rasac Zalian civad Sexvdnen. 
 

daiwyo ra regularuli Sexvedrebi katlerTan „NT“-s 
sakiTxebTan dakavSirebiT, marici xSirad xdeboda 
Seuracxmyofeli gulgrilobis msxverpli misi mxridan. erTxel 
maricma gulubryvilod uTxra katlers _ „Cven unda....“ katlerma 
Seawyvetina: „Cven! vin arian Cven? Sen da Sens jibeSi myofi Tagvi 
xom ara?“ marici arafers pasuxobda xolme aseT gamoxdomebze 
da xumrobasac ki eZebda xolme katleris epiTetebis aSkarad 
ulev maragSi. man ar misca katlers ufleba, xelCarTul CxubSi 
CaeTria igi, radgan imedi hqonda, katleri „Tavad moisurvebda“ 
meti pasuxismgeblobis gamoCenas, radgan status kvos minusebi 
sul ufro SesamCnevi gaxda (zaxari, 1994, gv. 76). 

 
maricma moxibla katleri mimzidveli gamowvevebiT. 1990 wlis 
dasawyisSi man hkiTxa katlers, xom ver SeZlebda „COMDEX“-ze, 
dargis am udides savaWro gamofenaze, „NT“-s demonstrirebas. 
katleri ankesze wamoego. maricma icoda, rom es Cveneba „NT“-s 
naklovanebebs gamoavlenda (zaxari, 1994 w.). mogvianebiT, rodesac  
gabrazebulma geiTsma ukmayofilebis gamoxatva daiwyo, rom „NT“-i 
Zalian agvianebda, iyo Zalian didi da Zalian neli, maricma ukarnaxa, 
rom „es produqti deivisgan gaeTavisuflebina.“ (gv. 208). maricis 
moTminebam sabolood nayofi gamoiRo da igi dawinaurda mTeli 
operatiuli sistemebis Semqmneli departamentis ufrosis 
Tanamdebobaze. 
 

am dawinaurebam marics katlerze da mTel „NT“-s proeqtze 
formaluri da faqtobrivi uflebamosileba misca. miuxedavad 
amisa, igi mainc Tavs aridebda konfrontacias, erCivna ra 
dalodeboda katleris mosvlas, rom enaxa maricis xedvebis 
efeqti. katleri da misi Sida wre ki sul ufro metad xedavda 
maricSi Zalauflebis centrs da ara cariel funqcioners. „igi 
Zalian mniSvnelovania am proeqtisTvis,“ _ Tqva katleris erT-
erTma yvelaze loialurma moadgilem. „man, yvela jerze raRac 
axali miiRo. nel-nela ise auria yvelaferi Tavis gzaze, sanam 
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yvelasTvis cxadi ar gaxda Tu vin marTavda am Sous. Tavad is.“ 
(gv. 24). 

 

 
 
kolumbiasa da Celenjeris Sesaxeb mecxre TavSi aRwerili 
SemTxvevebi amtkiceben tanSi gamcrel gakveTils politikuri wnexis 
Sesaxeb, romelic Tan mohyveba xolme umniSvnelovanes 
gadawyvetilebebs. iseTi firmebis Signidan afeTqeba rogoric 
„enroni“ da „WorldCom“-i iyo, gviCvenebs rogor SeuZlia Zlevamosili 
aRmasruleblebis interesebis Tavisuflad dakmayofilebas muxlebze 
daaCoqos uzarmazari korporacia. mravals miaCnia, rom amis 
antidotia menejmentis CamoSoreba politikidan, rac ararealisturia 
manam, sanam politika socialuri cxovrebis ganuyofel nawilad 
rCeba. mudmivi gansxvavebebi sxvadasxvagvar interpetacias iwveven, Tu 
ra aris swori da ra aris mniSvnelovani. mwiri resursebi xels 
uwyobs imaze  Sejibrs, Tu vis ra Sexvdeba. urTierTdamokidebuleba 
niSnavs, rom adamianebs ar SeuZliaT erTmaneTis ignorireba; maT 
sWirdebaT erTmaneTis daxmareba, mxardaWera da resursebi. aseT 
pirobebSi mcdeloba rom gaauqmo politika fuWia da 
kontrproduqtiuli. veZebdiT ra menejeris rogorc konstruqciuli 
politikosis ufro pozitiur imijs, maricis mier moTminebis, 
simtkicis da diplomatiis eSmakuri kombinacia marTlac rom Wkuis 
saswavlebeli magaliTia.  
 

koteri (1985 w.) amtkicebs, rom bevri menejeri gulubryvilo an 
cinikuria organizaciuli politikis mimarT. polianasi samyaros 
vardisferi saTvaliT uyurebs, roca amtkicebs, rom adamianebis 
umetesoba aris kargi, keTili da saimedo. cinikosebs piriqiT hgoniaT: 
yvela aris egoisti, cxovreba yovelTvis daundobelia da „daaswari, 
sanam isini dagaswreben“ aris gadarCenis saukeTeso taqtika. braunma 
da hesketma (2004 w.) analogiurad daasabuTes kontrastuli 
mdgomareoba kolejis maswavleblobis msurvelebSi. gulubryvilo 
„puristebs“ hgoniaT, rom samsaxurSi ayvana aris samarTliani da Tu 
isini Tavs patiosan adamianebad warmoaCenen, am RirsebebisTvis maT  
daajildoeben. ufro cinikosi „moTamaSeebi“ exumrebian sistemas da 
cdiloben iseTad warmoaCinon Tavi, rogoric, maTi azriT, 
damqiraveblebs undaT. koteris SexedulebaSi arc erTi ukiduresoba 
ar aris realisturi an efeqtiani: organizaciuli xelovneba 
moiTxovs socialuri unarebis daxvewil, modernizebul saxeobas: 
liderSifis unars, romelsac SeuZlia adamianebis mobilizeba da 
mniSvnelovani amocanebis Sesruleba, miuxedavad uamravi barierisa; 
unars, rom erTad Sekribo adamianebi mniSvnelovani miznisTvis, 
miuxedavad aTasobiT Zalisa, romelic nawilebad gvSlis; unars, 
romelic SeZlebs daicvas Cveni korporaciebi da saxelmwifo 
instituciebi uniWobaSi Caflvisgan, romelic ase axasiaTebs 
biurokratiul Sida omebs, viwro xedvis politikosebs da 
ZalauflebisaTvis gaCaRebul paTologiur brZolebs“ (gv. 11). 
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organizaciebs axla, rogorc arasdros, sWirdebaTY 
„keTilganwyobili politikosebi“, romlebsac SeuZliaT ipovon 
Sualeduri kursi: gulubryvilobis yviTeli aguriT aSenebuli gzis 
da moTamaSis zRvargadasuli cinizmis miRma, sadac aris erTi viwro 
biliki, cudad ganaTebuli, Zneli mosaZebni da povnis Semdeg kidev 
ufro Zneli SesanarCunebeli. adamianebs, romlebsac aqvT unari da 
simtkice, rom daadgnen am biliks, uTvalavi gziT gviweven 
momsaxurebas. ufro metic, aseTi adamiani gacilebiT meti gvWirdeba.“ 
(koteri, 1985 w. gv. XI).  
 

qronikuli ukmarisobis, mravalferovnebisa da konfliqtebis  
samyaroSi, moxerxebulma menejerma magrad daWimul Tokze unda 
gaiaros: SeimuSaos mimarTuleba, Seqmnas mxardaWerisTvis aucilebeli 
bazisi da samuSao urTierTobebi Seuxamos rogorc mokavSireebs, ise 
oponentebs. am TavSi Cven ganvixilavT ratom aris es sasicocxlod 
mniSvnelovani, xolo Semdeg CamovayalibebT politikosis, rogorc 
menejeris, mTavar unarebs. dabolos, Cven SevexebiT eTikis sakiTxebs, 
organizaciuli politikis mtkivneul Temas. SeiZleba Tu ara, rom iyo 
politikosi da mainc sworad iqceode? Cven ganvixilavT eTikuri 
arCevanis marTvisTvis aucilebel oTx Rirebulebas. 
 

politikuri unarebi 
menejeri, rogorc politikosi, iyenebs oTx mTavar unars: dRis 
wesrigis Sedgenis (kanteri, 1983 w.; koteri, 1988 w.; pfeferi 1992 w.; 
smiti, 1988 w.),  politikuri svlebis rukaze datanis (pfeferi, 1992 w. 
pichoti, 1993 w.), qselebis agebisa da koaliciebis Seqmnis (kanteri, 
1983 w.; koteri, 1982 w.; 1985 w.; 1988 w.; pfeferi, 1992 w.; smiti 1988 w.); da 
garigebebisa da molaparakebebis (belou da moltoni, 1978 w.; fiSeri 
da uri, 1981 w.; leqsi da sebeniusi, 1986 w.). 

dRis wesrigis Sedgena 
struqturulad dRis wesrigi gegmavs miznebs da saqmianobis ganrigs. 
politikurad, dRis wesrigi aris gancxadeba interesebis Sesaxeb da 
sikeTeebis mopovebis scenari. ixsenebda ra Tavis, rogorc 
universitetis reqtoris, gamocdilebas, uoren benisi mivida erT 
martiv daskvnamde: „uceb mivxvdi, rom yvelaze efeqtiani maSin viyavi, 
rodesac vicodi, ra mindoda.“ (1989 w. gv. 20). kanteris naSromi (1983 w.) 
amerikul korporaciebSi momuSave mewarmeebis Sesaxeb, koteris 
analizi (1988 w.) efeqtiani korporaciuli liderebis Sesaxeb da 
smitis mier (1988 w.) aSS-is efeqtiani prezidentebis Seswavla aris 
imis dasturi, Tu rogor mivida yoveli maTgani erTsa da imave 
daskvnamde: saSualo donis menejeri xar Tu mTavari aRmasrulebeli 
direqtori, pirveli, rac unda gakeTdes efeqtiani politikuri 
liderSifisas, aris dRis wesrigis Sedgena.  
 

efeqtiani lideri adgens „cvlilebebis dRis wesrigs,“ ori 
mTavari elementiT: xedva, romelic abalansebs mTavari mxareebis 
grZelvadian interesebs da am xedvis miRwevis strategia, aRiareb ra 
konkurent Sida da gare Zalebs (koteri, 1988 w.). dRis wesrigma unda 
gadmosces mimarTuleba da Seexos yvela mTavari dainteresebuli 
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mxaris problemebs. kanteri (1983 w.) da pfeferi (1992 w.) xazs usvamen 
axlo kavSirs informaciis mogrovebasa da xedvis SemuSavebas Soris. 
pfeferis mier Sedgenili mTavari politikuri  maxasiaTeblebis sia 
moicavs „sensitiurobas“ – icode, rogor fiqroben sxvebi da ra 
aRelvebT, raTa Seni dRis wesrigi pasuxobdes maT problemebs: „bevri 
adamiani fiqrobs, rom politikosebi xelis gadamgrexavebi arian da 
es nawilobriv marTalia. magram imisaTvis, rom warmatebuli xelis 
mgrexavi iyos, adamianma unda icodes romeli xeli gadaugrixos da 
rogor.“ (gv. 172). 
 

kanteri ganagrZobs: „informaciis Segrovebisas mewarmeebs 
SeuZliaT iyvnen „sanerge Teslic“ – romlebic Tavis Semdeg 
datoveben ideis marcvals da miscemen mas aRmocenebis da gafurCqvnis 
saSualebas, raTa igi mravali wyaros meSveobiT da ara mxolod am 
novatoris wyalobiT moedos mTel sistemas.“ (1983 w. gv. 218). pol 
marici zustad ase moiqca: ignorireba gaukeTa deiv katleris eklebs 
da Seuracxyofebs, yuradReba misgan informaciis miRebaze, masTan 
urTierTobis agebasa da dRis wesrigis Sedgenaze gaamaxvila. maricma 
swrafad daaskvna, rom „NT“-is proeqtSi areuloba iyo da rom 
katlers meti pasuxismgeblobis aReba marTebda. maricis strategia 
moergo katleris informaciulobas: „man daicva katleri 
aramarTebuli kritikisgan da uari Tqva eTxova misTvis, rom 
gamosworebuliyo.  SeinarCuna mSvidoba: ar mouTxovia katlerisTvis 
morCilebis gamomxatveli frazebis gamoTqma masTan“ (zaxeri, 1994 w. 
gv. 281-282). 
 

xedva strategiis gareSe iluziad rCeba. strategiam unda 
aRiaros mTavari Zalebi, romlebic muSaoben dRis wesrigisTvis, an 
mis sawinaaRmdegod. smitis Sexeduleba aSS-is prezidentebis Sesaxeb, 
mniSvnelovania yvela donis menejerisTvis: 
 

prezidentis upirvelesi amocana da Zala mdgomareobs imaSi, 
rom mkafiod Camoayalibos nacionaluri mizani: daafiqsiros 
saxelmwifo dRis wesrigi. amerikeli politikosebis Sexvedrebze 
yvelaze didi TamaSebidan upirvelesi da umTavresi dRis 
wesrigis TamaSi unda iyos. prezidentobis efeqtianoba da 
nebismieri prezidentis liderobis unari damokidebulia imaze, 
Tu ramdenad mimarTavs igi saxelmwifos politikur yuradRebas 
da energias or an sam mTavar prioritetze. istoriuli 
TvalTaxedviT, movlenebis dinebas aqvs ucvleli logika, magram 
politikuri realoba Tavidanve qaoturia: igi ar moicavs 
avtomatur dRis wesrigs. wesrigi unda daamkvidro (1988, gv. 333). 

 
dRis wesrigi arasodes modis akuratulad SefuTuli. rac ufro 
didia samsaxuri, miT ufro Znelia uwesrigobaSi gzis gakvleva da 
qaosis SuagulSi wesrigis povna. vudi alenis xatovani gamonaTqvamis 
sapirispirod, warmateba moiTxovs ufro mets, vidre Tavis gamoCenaa. 
maRali Tanamdeboba, maSinac ki, Tu Tanamdebobis piri didi 
popularobiT sargeblobs, aranair garantias iZleva. Tavisi 
prezidentobis pirvel wels ronald reigani Zalian warmatebuli iyo, 
icavda ra klasikur strategias dRis wesrigis TamaSis mogebis 
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mizniT: „pirvel STabeWdilebas gadamwyveti mniSvneloba aqvs. dRis 
wesrigis TamaSSi axali prezidentisTvis ukiduresad mniSvnelovania 
swrafi starti, raTa daimkvidros Tavi rogorc liderma, raTa 
aCvenos ers, rom igi Secvlis adamianebis cxovrebas. pirveli asi dRe 
gadamwyveti testia; im ramdenime kviris ganmavlobaSi politikuri 
wreebi da sazogadoeba afasebs axal prezidents, raTa dainaxos, aris 
Tu ara igi aqtiuri, dominanturi, darwmunebuli da mizandasaxuli“ 
(smiti, 1988 w.; gv. 334). 
 

reiganma daiwyo xedviT, magram strategiis gareSe. is ar iyo 
niWieri menejeri an strategi, miuxedavad misi gansakuTrebuli 
unarisa, rom rTuli sakiTxebi simbolurad erTi xelis mosmiT 
daexata. reiganis aparatma ukiduresad yuradRebiT Seiswavla 
winamorbedi oTxi prezidentis pirveli asi dRe. maT daaskvnes, rom 
arsebiTi mniSvneloba hqonda emoZravaT ufro swrafad da 
fokusirebulebi yofiliyvnen. gadades ra gverdze yvela sxva 
sakiTxis ganxilva, maT yuradReba gaamaxviles or sakiTxze: 
gadasaxadebisa da federaluri biujetis Semcirebaze. aRmoaCines 
aseve “saidumlo iaraRi” devid stokmenSi, erTaderT adamianSi 
reiganis droindel TeTr saxlSi, romelsac kargad esmoda 
federaluri biujetis procesi. „stokmeni yvelas utevda ori mizezis 
gamo: mas ukve mzad hqonda dRis wesrigi da sakanonmdeblo proeqti, 
da, man kargad icoda Zalauflebis realuri berketebi. miCiganis 
Statis kongresmenobam ori vadiT da kavSirebma wamyvani 
respublikelebis qselTan da demokratebTan stokmens aswavla rogor 
eTamaSa Zalauflebrivi TamaSebi.“ (smiti, 1988 w. gv. 351). reigansa da 
mis mrCevlebs hqondaT xedvebi; stokmenma warmoadgina strategiuli 
mimarTuleba. 

politikuri svlebis rukaze datana 
sisulelea Sexvide danaRmul mindorSi ise, rom ar icode sadaa 
Camarxuli asafeTqebeli saSualebebi; miuxedavad amisa, menejerebi 
sul ase iqcevian. isini iwyeben axal iniciativas ise, rom cota an 
saerTod aranairi Zalisxmeva dauxarjavT politikuri niadagis 
gamosakvlevad da Sesaswavlad. piCo (1993 w.) gvTavazobs politikuri 
rukis Sedgenis oTx safexurs: 
 

1. gansazRvreT araformaluri komunikaciebis arxebi. 
2. daadgineT politikuri gavlenebis mTavari agentebi. 
3. gaaanalizeT Sida da gare moTamaSeebis mobilizebis 

SesaZleblobebi. 
4. gaTvaleT kontrstrategiebi, romlebic SeiZleba sxvebma 

gamoiyenon. 
 

piCo gvaTavazobs dagegmili cvlilebis magaliTs belgiis erT-erT 
msxvil saxelmwifo uwyebaSi. uwyebas undoda xeliT gakeTebuli 
uZvelesi Canawerebi absoluturad Seecvala kompiuteruli versiebiT. 
magram axali sistemis mxardamWerebs faqtobrivad arc esmodaT, 
rogor unda gakeTebuliyo es samuSao. amasTan, arc saSualo donis 
menejerebis, klientebTan momuSave biurokratebis interesebi da Zala  
miuRiaT mxedvelobaSi. teqnikosebisTvis aSkara iyo, rom ukeTesi 
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monacemTa baza niSnavda ufro maRal efeqtianobas. sinamdvileSi, 
zemoxsenebuli biurokratebi TiTqmis ar iyenebdnen am monacemebs. 
isini SemTxvevaTa 90 procentSi, standartul procedurebs 
mimarTavdnen, xolo danarCenze TavianT ufrosebs ekiTxebodnen, ra 
eqnaT. maTi SekiTxvebi, ZiriTadad, „swori“ pasuxis miRebas exeboda, 
magram ufro metad es politikuri safaris mopovebis mcdeloba iyo. 
radgan biurokratebma dainaxes, rom axali teqnologiebi araferSi 
sWirdebodaT, misi TiTqmis ignorireba an misi nawilobrivi gamoyeneba 
daiwyes. mas Semdeg, rac konsultantma gaarkvia politikuri ruka, 
daiwyo axali omi daudegar teqnikosebs _ isini amtkicebdnen, rom 
marTlebi iyvnen _ da ufrosi rgolis menejerebs Soris, romlebic 
ufro naklebad ambiciur midgomebs uWerdnen mxars. sabolood es ori 
mxare kompromisze SeTanxmda. 
 

politikuri rukis SemuSavebis martivi gza nebismier situaciaSi 
organzomilebiani diagramis Seqmnaa, sadac warmodgenili iqnebian 
moTamaSeebi (vinc TamaSSi monawileobs), Zalaufleba (ra odenobis 
gavlena SeuZlia gamoiyenos TiToeulma moTamaSem) da interesebi (ra 
unda TiToeul moTamaSes). 10.1 da 10.2 gamosaxulebebi warmogvidgenen 
belgiuri biurokratiis politikuri rukis or hipoTetur versias. 10.2 
gamosaxuleba gviCvenebs teqnikosebis TvaliT danaxul rukas. isini 
moelodnen mcire opozicias da Tvlidnen, rom maT eWiraT xelSi 
yvela saWiro karti; es gulisxmobda swraf da martiv gamarjvebas. 
10.2 gamosaxuleba aris SedarebiT obieqturi ruka da gvixatavs 
absoluturad gansxvavebul suraTs: winaaRmdegoba ufro intensiuria 
da oponentebic ufro Zlierebi arian. es xedva varaudobs qariSxlian 
procesebs, Tanmdevi xangrZlivi konfliqtiT. miuxedavad imisa, igi 
rom naklebdamaimedebelia, meore rukas erTi mniSvnelovani gzavnili 
aqvs: warmateba moiTxovs mniSvnelovan Zalisxmevas, raTa moxdes 
politikuri Zalebis mindvris rekonstruqcia. politikosi menejeris 
mesame da meoTxe mTavari unarebi, romlebic momdevno paragrafebSia 
ganxiluli, amis keTebis strategias moicavs. 
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qselebisa da koaliciebis Seqmna 
menejerebi xSirad ver akeTeben saqmes, radgan isini ufro metad 
eyrdnobian mizezebs da ara urTierTobebs. rogorc Celenjeris, ise 
kolumbias kosmosuri xomaldebis katastrofebis dros (rac mecxre 
TavSia ganxiluli), inJinrebma TavianT zemdgomebs miawodes 
detaluri, monacemebze dafuZnebuli argumentebi, potenciurad 
sasikvdilo usafrTxoebis riskebis Sesaxeb, magram ver gatexes maTi 
bosebis winaaRmdegoba (glanci da Svarci, 2003 w.; vogani, 1995 w.). 
magaliTad, Celenjeris katastrofamde eqvsi TviT adre, “Morton 
Thiokol”-is inJinerma menejments miswera: `[gamamkvrivebeli wriuli 
rkalis gafuWebis] Sedegi ukiduresad katastrofuli iqneba – 
imsxverplebs adamianebis sicocxles~ (beli da eCi, 1987 w. gv. 45). 
memorandumma, Tu is mkafio da Zlieria, SeiZleba imuSaos, magram is 
xSirad aris politikuri ubiwobis niSani. koteri (1985 w.) gvTavazobs 
politikuri gavlenis arsebobis oTx mTavar safexurs: 
 

1. daadgineT relevanturi urTierTobebi (gamoTvaleT, romel 
moTamaSeebze gindaT gavlenis mopoveba). 

2. SeafaseT, vin SeiZleba gagiwioT winaaRmdegoba, ratom da 
ramdenad Zlierad (gansazRvreT sad iqneba liderSifis 
gamowvevebi). 

3. SesaZleblobisTanave gaabiT kavSirebi potenciur 
oponentebTan, raTa xeli SeuwyoT komunikacias, ganaTlebas an 
molaparakebas (axlos iyolieT mtrebi). 

4. Tu mesame safexuri ver Sesruldeba, yuradRebiT SearCieT da 
ganaxorcieleT an ufro eSmakuri, an ufro Zalismieri 
meTodebi (SeinaxeT mniSvnelovani da gavleniani mfarveli 
manam, sanam realurad ar dagWirdebaT igi, magram iqonieT gegma 
`B,~im SemTxvevisTvis, Tu gegma `A~-m kraxi ganicada). 

 
es safexurebi xazs usvamen Zalauflebis bazis momzadebis 

aucileblobas. menejeruli aRmasvla iZleva uflebamosilebas, magram 
qmnis aseve ufro met damokidebulebas, radgan warmateba moiTxovs 
bevri sxva ramis erTad moqmedebas (koteri, 1985 w. 1988 w.; buCeri da 
klarki, 2001 w.). adamianebi iSviaTad xmaroben yvela Rones da 
iSviaTad sTavazoben srul TanamSromlobas ubralod imitom, rom 
maTTvis es ar dauvalebiaT. isini mimarTulebas ukeT iReben maSin, 
rodesac sjeraT, rom xelisufleba sando, kompetenturi da gonieria. 
 

qselebis da koaliciis agebisas pirveli amocanaa gamoTvalo visi 
daxmareba dagWirdeba. meorea daamyaro urTierTobebi, raTa xalxi iq 
gaCndes, sadac isini dagWirdeba. warmatebuli saSualo donis 
menejmentis cvlilebis agentebi, rogorc wesi, TavianTi ufrosis 
bortze ayvaniT iwyeben (kanteri, 1983 w.). mere gadadian 
`reklamirebaze~ an `iZenen aqtiur mxardamWerebs~. kanteris mixedviT: 
`kolegebs, mokavSire funqciebis menejerebs, am sakiTxiT  
dainteresebul mxareebs, potenciur TanamSromlebs da xandaxan 
klientebsac unda miudgeT individualurad, erTi-erTze Sexvedrebis 
dros, rac adamianebs aZlevs SesaZleblobas, rom  gavlena moaxdinon 
am proeqtze, xolo novators aZlevs maqsimalur Sanss, rom gayidos 
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igi. mniSvnelovani iyo maTTan erTi-erTze Sexvedra da Tanac maTsave 
teritoriaze: wesi iyo ise gemoqmeda, TiTqos TiToeuli kaci yvelaze 
mniSvnelovani iyo am proeqtis warmatebisTvis.” (gv. 223). 
 

momxreebis SeZenis Semdeg SegiZliaT gadaxvideT `mZime vaWrobaze:~ 
pirdebiT gasamrjelos resursebisa da mxardaWeris sanacvlod. es 
agebs resursebis bazas, rac xels uwyobs `keTildReobis 
garantiebis~ gaCenas an saWiro Tanxmobebisa da uflebebis miRebas 
ufro zemdgomi menejmentidan (kanteri, 1983 w.). kanterma aRmoaCina, 
rom keTildReobis warmatebulad SenarCunebis yvelaze miRebuli gza 
aris umniSvnelovanesi ufrosi rgolis menejerebis dadgena, 
araformalur viTarebaSi maT winaSe wardgoma da maTTan 
dalagebuli, faqizi da formaluri Sexvedris mowyoba, maTi 
mxardaWeris gansamtkiceblad. saukeTeso prezentacia pasuxobs 
rogorc materialur, ise politikur dainteresebas. ufrosi rgolis 
menejerebi, rogorc wesi, zrunaven or sakiTxze: es kargi ideaa? da 
rogori reaqcia eqnebaT amaze Cems momxreebs? rogorc ki novatorebi 
Tanxmobas miiReben zemdgomi menejmentidan, maT SeuZliaT sakuTar 
ufrosTan erTad Seqmnan koalicia da Seadginon konkretuli gegmebi 
proeqtis gasagrZeleblad. 
 

ZiriTadi azri aris Zalian martivi: rogorc menejers, gWirdeba 
megobrebi da mokavSireebi, raTa saqme akeTo. maTi mxardaWeris 
dasagvirgvineblad gWirdeba koaliciebis ageba. racionalistebi da 
romantikosebi xandaxan SiSiT reagireben am scenarze. ratom unda 
dagWirdes politikuri TamaSebis TamaSi imisaTvis, rom raime misaRebi 
gaxdes, Tu igi marTebulia? franguli literaturis erT-erT udides 
nawarmoebSi molieris `mizanTropSi~, aRwerilia erTi momxris 
istoria, romelic sastikad uaryofs yvelafers, rac politikas 
ukavSirdeba, rac damangrevelia misTvis da misi garemocvisTvis. azri, 
romelic molierma 4 saukunis win Cado am nawarmoebSi, dResac 
aqtualuria: Znelia gZuldes politika, Tu amavdroulad ar gZuls 
xalxic. giyvars, Tu ar giyvars, politikuri dinamika gardauvalia im 
sami pirobis gamo, romlis winaSec yoveldRiurad dgeba menejerebis 
umetesoba: bundovaneba, mravalferovneba da simwire. 
 

araformaluri qselebi axorcieleben ramdenime funqcias, 
romlebic formalurma struqturebma SeiZleba cudad an saerTod ver 
ganaxorcielon, mag., proeqtebis winwaweva, kulturis gaziareba, 
mentoroba da `praqtikuli erTobebis~ Seqmna. zogierTi organizacia 
iyenebs socialur qselebs, raTa daadginos da marTos vin visTan 
aris dakavSirebuli. rodesac `Procter & Gamble~-m mTeli msoflios 
masStabiT Seiswavla kavSirebi Tavis ocdaxuT kvleviT da 
ganviTarebis ganyofilebaSi, aRmoaCina Tavisi ganyofileba CineTSi, 
romelic SedarebiT izolirebuli iyo yvela danarCenisgan; es iyo 
mkafio signali, rom kavSirebs gaumjobeseba sWirdeboda, raTa ar 
daekarga didi da mzardi bazari (reingoldi da iangi, 2007 w). 
 

qselebSi adamianebis rolebis ignorireba an araswori gageba Zviri 
jdeba. gaixseneT Secdoma, romelmac Ziri gamouTxara jon 
lebutilies politikur karieras. long ailendis mdidari ubnidan 
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kongresSi misi arCevidan cota xnis Semdeg, lebutilie raRacaze 
gacxarda, aenTo da xatovani epiTetebiT Seamko Tavisi auditoria 
respublikelebis yrilobaze niu iorkSi, uwoda ra palatis spikers 
Tomas p. onils `qoniani, gaberili da ukontrolo iseTive rogoric 
federaluri biujeti.~ Txoves ra komentaris gakeTeba, onilma 
atipurad mokled upasuxa: `me ar vicnobdi adamians fiCxis konidan.~ 
(meTiusi, 1999 w. gv. 113). ori wlis Semdeg lebutiliem moulodnelad 
dakarga xelmeored arCevis SesaZlebloba, waago ra arCevnebSi ucnob 
oponentTan, romelsac ar hqonda fuli realuri saarCevno kampaniis 
sawarmoeblad, sanam saocrad didi odenobis kontribuciebi ar 
wamovida mdinaresaviT mTeli amerikidan. mogvianebiT, rodesac 
lebutilie Sexvda onils, man cxvariviT aRiara `mivxvdi, rom 
gacilebiT popularuli yofilxarT, vidre me megona~ (meTiusi, 1999 w. 
gv 114). lebutiliem miiRo mware gakveTili, rom saSiSia sworad ar 
Seafaso an provocireba gaukeTo adamianebs, rodesac ar ici ra 
donis Zalauflebas floben isini an vin arian maTi megobrebi. 

garigeba da molaparakeba 
Cven xSirad vakavSirebT garigebas komerciul, iuridiul da SromiT 
urTierTobebTan, Tumca, politikuri TvalsazrisiT, garigeba 
gadawyvetilebis miRebis mTavari faqtoria. `didi vaWroba~, romelsac 
kanteri koaliciis agebis Semadgenel nawils uwodebs, mravalidan 
mxolod erT-erTi magaliTia. molaparakeba aucilebelia, rodesac 
saerTo da sapirispiro interesebis mqone or an met mxares sWirdeba 
SeTanxmebis miRweva. muSaTa klasi da menejmenti SeiZleba SeTanxmdes, 
rom firmam unda akeTos fuli da TanamSromlebs SesTavazos kargi 
samsaxurebi, magram maT nawils SeiZleba ainteresebdes, rogor unda 
daabalansos xelfasi da rentabeloba. `NASA~-s kosmosuri programis 
inJinrebs da menejerebs hqondaT saerTo interesebi, rom xomaldis 
gafrena warmatebiT ganxorcielebuliyo, magram gadamwyvet momentSi 
maTi interesebi mkveTrad gansxvavebuli aRmoCnda imasTan 
dakavSirebiT, Tu rogor daebalansebinaT teqnikuri da politikuri 
kompromisebi. 
 

molaparakebebis fundamentur dilemas warmoadgens arCevanis 
gakeTeba `Rirebulebis Seqmnasa~ da `Rirebulebis moTxovnas~ Soris 
(leqsi da sebeniusi, 1986 w.). Rirebulebis Semqmnelebs miaCniaT, rom 
warmatebuli molaparakebebi unda iyos gamomgoneblobiTi da 
TanamSromlobiTi, raTa moiZebnos urTierTsasargeblo varianti. 
Rirebulebis momTxovnebi `urTierTsasargeblo~ variants ganixilaven 
gulubryvilod optimisturad. maTTvis garigeba rTuli, mZime 
procesia, sadac yvelaferi unda gaakeTo, rac ki dagWirdeba, raTa 
rac SeiZleba bevri moipovo. 
 

molaparakebebisadmi erT-erTi yvelaze cnobili 
`urTierTsasargeblo~ midgoma fiSeris da uris mier iyo  
SemuSavebuli maT klasikur naSromSi `misvla Tanxmobamde~ (1981 w.). 
isini amtkiceben, rom adamianebi Zalian xSirad erTvebian `poziciur 
garigebebSi~: isini jer gamoxataven pozicias da mere, Tanxmobis 
miRwevis mizniT, uxalisod midian daTmobebze. fiSeri da uri 
amtkiceben, rom poziciuri garigeba araefeqtiania da xelidan uSvebs 
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yvelasaTvis ukeTesis miRebis SesaZleblobas. isini gvTavazoben 
alternativas: `principuli garigeba~, romelic oTxi strategiis 
irgvliv iqneba agebuli. 
 

pirveli strategia aris gamovyoT adamianebi problemebisgan. 
molaparakebebis stresi da daZabuloba SeiZleba advilad 
gadaizardos gabrazebasa da pirovnul TavdasxmaSi. Sedegi aris is, 
rom molaparakebis erT mxares xandaxan unda nebismier fasad 
daamarcxos meore mxare, an avnos mas. vinaidan nebismieri 
molaparakeba moicavs Sinaarssa da urTierTobas, Wkviani 
momlaparakebeli `ise miudgeba xalxs, rogorc adamianebs, xolo 
problemebs maT damsaxurebad CaTvlis.~ pol maricma es principi 
axirebul deiv katlerTan urTierTobisas gamoiyena. miuxedavad imisa, 
rom katleri mudmivad kbenda da Seuracxyofas ayenebda mas, maricma 
uari Tqva mis Sepasuxebaze da yuradReba saqmis keTebaze gaamaxvila.  
 

meore strategia aris yuradRebis gamaxvileba interesebze da 
ara poziciebze. Tu Caiketebi raRac erT poziciaSi, SeiZleba 
gamogeparos Seni miznebis miRwevis ukeTesi gzebi. amis magaliTs 
warmoadgens 1978 wlis kemp devidis xelSekruleba israelsa da 
egviptes Soris. mxareebi CixSi iyvnen Sesuli imasTan dakavSirebiT, 
Tu sad gaevlo sazRvars am or saxelmwifos Soris. israels undoda 
SeenarCunebina sinas naxevarkunZulis nawili, xolo egviptes 
yvelafris dabruneba undoda. problemis gadaWra SesaZlebeli 
mxolod maSin gaxda, rodesac maT gadaxedes TavianT interesebs. 
israels awuxebda Tavisi usafrTxoebis problema: araviTari 
egvipturi tankebi sazRvarze. egviptes ainteresebda damoukidebloba: 
sinas naxevarkunZuli iyo egviptis Semadgeneli nawili jer kidev 
faraonebis droidan. mxareebi SeTanxmdnen gegmaze, romelmac mTeli 
sinas naxevarkunZuli daubruna egviptelebs da amave dros moxda misi 
didi nawilis demilitarizacia (fiSeri da uri, 1981 w.). problemis 
aseTma gadaWram Sedegad xangrZlivi mSvidobiani xelSekruleba 
gamoiRo. 
 

fiSeris da uris mesame strategiaa daJinebiT moiTxovo 
obieqturi kriteriumebi – samarTlianobis standartebi rogorc 
SinaarsTan, ise procedurebTan mimarTebiT. molaparakebebis 
dawyebamde kriteriumebze SeTanxmebam SeiZleba gaaCinos optimizmi da 
impulsebi, Seamciros izolirebuli da provokaciuli taqtikis 
gamoyeneba, rac xels uSlis erToblivi momgebiani xelSekrulebis 
miRebas. rodesac skolis gamgeoba da maswavleblebis profkavSirebi 
xelfasebis warmoudgenlad didi odenobiT gazrdas iTxoven, maT 
SeuZliaT moZenon damoukidebeli standartebi, rogoricaa inflaciis 
ganakveTi, angariSsworebis pirobebi sxva olqebSi da a.S. samarTliani 
proceduris klasikur magaliTs warmoadgens ori dis ambavi: isini 
CixSi arian Sesuli imis gamo, Tu rogor gaiyon erTmaneTSi Rvezeli. 
isini Tanxmdebian, rom erTi maTgani Rvezels gaWris or nawilad, 
xolo meore aiRebs im naWers, romelic mas unda. 
 

fiSeri da uri Tavisi yuradRebis udides nawils uTmoben raime 
Rirebulebis Seqmnas – orive mxarisTvis ukeTesi varinatis moZebnas. 
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isini amcireben Rirebulebis moTxovnis mniSvnelobas. miuxedavad 
amisa, uamravi magaliTi arsebobs, sadac Rirebulebis momTxovni 
mogebaSi rCeba. 1980 wels bil geiTsma `IBM~-s SesTavaza operatiuli 
sistemis licenzireba ormocdacxra saaTiT adre mis gayidvamde. 
Semdeg arad miiCnia exsenebina `QDOS~-is mflobelTan, `Seattle 
Computer~-is warmomadgenel tim petersonTan, rom `Microsoft~ apirebda 
misi operatiuli sistemis yidvas, raTa xelaxla mieyida igi `IBM~-
isTvis. geiTsma `IBM~-s didi fasi dausaxela: 30,000 amerikuli 
dolariT meti im 50,000 amerikul dolarze, romelic man gadaixada. 
magram geiTsma SeinarCuna sxva pirze licenziis gacemis ufleba. am 
periodSi `Microsoft~ iyo `IBM~-is spilos Tavze morbenali erTi 
rwyili. im dros TiTqmis veravin, garda geiTsisa, xedavda imis 
SesaZleblobas, rom momxmareblebs moundebodaT `IBM~-is garda sxva 
vinmes mier damzadebuli `IBM~-is kompiuterebi. molaparakebebSi 
monawile `IBM~-is warmomadgenlebma albaT ifiqres, rom isini 
kamfetebs paravdnen bavSvebs, rodesac `DOS~-is araanazRaurebad 
licenzias yidulobdnen sul raRac 80,000 amerikul dolarad. 
amasobaSi, geiTsi ukve ocnebobda milionobiT kompiuterze, sadac 
misi kodirebis sistema iqneboda. rogorc aRmoCnda, axali `PC~ 
(personaluri kompiuteri) iyo uecari dartyma da `IBM~-ma ver SeZlo 
maTi sakmarisi odenobiT damzadeba. erTi wlis ganmavlobaSi 
`Microsoft~-ma licenzia gasca `MS-DOS~-is ormocdaaT kompaniaze da es 
ricxvi sul izrdeboda da izrdeboda (mendelsoni da korini, n.d.). 
oci wlis Semdeg damkvirveblebma, romlebsac ainteresebdaT, ratom 
iyo `Microsoft~ aseTi agresiuli da daundobeli saxlmwifos 
winaaRmdeg antisatrasto kanonmdeblobis darRvevis gamo, sarCelebis 
SetaniT, albaT, ar icodnen, rom geiTsi yovelTvis iyo Rirebulebis 
jiuti momTxovni. 
 

Rirebulebis moTxovnis klasikur magaliTs warmoadgens Selingis 
mier 1960 wels dawrili esse _ `konfliqtis strategia~, romelic 
yuradRebas amaxvilebs imaze, Tu rogor unda daemuqaro 
damajereblad. warmoidgineT, magaliTad, rom me minda Tqveni saxlis 
yidva da mzad var gadavixado 250,000 amerikuli dolari. rogor unda 
dagarwmuno, rom mxolod 200,000 amerikuli dolaris gadaxdaze var 
mzad? saerTo varaudebis sapirispirod, yovelTvis SeZlebuli ara 
var, raki Zlieri var da meti resursi maqvs. Tu gjera, rom me Zalian 
mdidari var, SeiZleba Cemi muqara naklebseriozulad aRiqva, vidre 
maSin, Tu me gaiZuleb daijero, rom 200,000 amerikuli dolarze metis 
gadaxda ar SemiZlia. saRi azri aseve gvkarnaxobs, rom me ufro 
mdidari viqnebi, Tu meqneba moqmedebis SedarebiT meti Tavisufleba. 
ase SeiZleba ukeTesi fasi miviRo, vidre maSin, Tu dagarwmuneb, rom 
xelebi Sekruli maqvs – magaliTad, molaparakebebs vawarmoeb Zalian 
jiut myidvelTan, romelic ar midis 200,000 dolaris zeviT, maSinac 
ki, Tu saxli meti Rirs. aseTi magaliTebi gviCveneben, rom 
garigebebisTvis idealuri situaciaa mniSvnelovani resursebis 
floba da Tavisufleba, maSin, rodesac meore mxares sapirispiroSi 
arwmuneb. Rirebulebis moTxovna Tavis sakuTar gagebas axvevs Tavs 
garigebis process: 
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• garigeba aris Sereuli motivis TamaSi. orive mxares unda 
SeTanxmeba, magram maT aqvT gansxvavebuli interesebi da 
upiratesobebi. ase rom, rac Rirebuli hgonia erT mxares, 
SeiZleba absoluturad umniSvnelo iyos meore mxarisTvis. 

• garigeba aris urTierTdamokidebuli gadawyvetilebebis 
procesi. TiToeuli mxaris moqmedeba gavlenas axdens meoreze. 
erTi mxaris yovel moTamaSes unda, rom SeZlos ganWvritos, Tu 
ras gaakeTebs meore mxare maSin, rodesac SezRudavs meore 
mxaris mier igives gakeTebis SesaZleblobas. 

• rac metad akontrolebs „A~ moTamaSe „B~ moTamaSis 
gaurkvevlobis dones, miT ufro Zlieria „A~ moTamaSe. rac 
ufro SenTvis rCebi – rogorc bil geiTsma gaukeTa `Seattle 
Computer~-s da `IBM~-s – miT ukeTesia. 

• garigeba gulisxmobs muqaris da ara sanqciis gonivrul 
gamoyenebas. moTamaSeebma SeiZleba daiqadon, rom gamoiyeneben 
muqaras, daiwyon gaficva an Sewyviton molaparakebebi. umetes 
SemTxvevaSi, maT urCevniaT Tavis Tavze ar aiRon muqaris 
ganxorcielebis xarjebi. 

• muqaris damajereblobas gadamwyveti miSvneloba aqvs. muqara 
mxolod maSin muSaobs, rodesac oponents sjera misi. 
aradamajerebeli muqara asustebs Sens savaWro pozicias da 
abnevs process. 

• aseve umniSvnelovanesia muqaris swori donis gamoTvla. Tu me 
sakmarisad ar gemuqrebi, SeiZleba ifiqro, rom me susti var. Tu 
zedmetad gemuqrebi, SeiZleba ar damijero, SeiZleba Sewyvito 
molaparakebebi an gaaZliero Seni sakuTari muqarebi. 

 
garigebebis process axasiaTebs rogorc Rirebulebis Seqmna, ise 

Rirebulebis moTxovna. rogor unda SeZlos menejerma am oris 
dabalanseba? amasTan dakavSirebiT, sul cota ori sakiTxia 
mniSvnelovani: ramdenad arsebobs problemis urTierTsasargeblo 
gadawyetis SesaZlebloba? da meore, kidev momiwevs am xalxTan 
muSaoba? Tu SeTanxmebas SeuZlia, rom yvela mdidari gaxados, maSin 
azri aqvs xazi gaesvas Rirebulebis Seqmnis aucileblobas. Tu eliT, 
rom imave adamianebTan erTad imuSavebT momavalSic, maSin sariskoa 
`damwvari miwis~ taqtikis gamoyeneba, romelic Tavis gzaze  
gabrazebasa da undoblobas  tovebs. menejerebs, romlebsac aqvT 
reputacia, rom arian manipulatorebi, egoistebi da arasaimedoebi, 
gauWirdebaT qselebisa da koaliciebis ageba, romelic maT momavali 
warmatebisTvis sWirdebaT. 
 

aqselrodma (1980 w). daadgina, rom pirobiTi gulaxdilobis 
strategia ukeT muSaobs, rodesac molaparakebebis mxareebma ician, 
rom droTa ganmavlobaSi erTad mouwevT muSaoba. es strategia iwyeba 
Ria da TanamSromluri qceviT da inarCunebs midgomas, Tu meorec 
imnairadve reagirebs. Tu meore mxare mtrulad ganewyoba, maSin 
molaparakebis mxarec Sesabamisad pasuxobs da isic mtrulad 
ganwyobili rCeba manam, sanam misi oponenti TanamSromlobaze ar wava 
da ar gadmodgams pirvel nabijs. faqtobrivad, es aris `Tvali 
Tvalis wilis~ megobruli da mimtevebluri versia – miage sxvebs igi, 
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rasaca Sen mogageben. Tavis kvlevaSi aqselrodma daadgina, rom es 
pirobiTad gulaxdili midgoma ukeT muSaobda, vidre usastikesad 
mtruli strategia.  
 

TanamSromlobiTi da mtruli taqtikis bolo damabalansebeli 
varianti aris eTika. garigebis monawileebi xSirad ganzrax 
arasworad warmoadgenen TavianT poziciebs – miuxedavad imisa, rom 
tyuili TiTqmis erTxmad igmoba, rogorc araeTikuri qmedeba (boki, 
1978 w.). amas mivyavarT erT eSmakur SekiTxvamde, romelsac menejers 
vusvamT: romeli qmedebebi aris eTikuri da samarTliani? 
 

morali da politika 
bloki (1987 w.), bernsi (1978 w.), leqsi da sebeniusi (1986 w.), mesiki da 
omi (1998 w.) ikvleven garigebisa da organizaciuli politikis eTikur 
sakiTxebs. blokis Sexeduleba amtkicebs, rom adamianebi sakuTar Tavs 
uflebamosils xdian gagebis meSveobiT: „organizaciuli politikis 
procesi, ramdenadac Cven viciT, muSaobs im adamianebis 
sawinaaRmdegod, romlebic pasuxismgeblobas iReben. Cven sakuTar Tavs 
vxdiT uflebamosils, aRmovaCenT ra politikosad yofnis dadebiT 
gzebs. xazi dadebiT da uaryofiT politikas Soris aris magrad 
daWimuli Toki, romelzec Cven unda gaviaroT.“ (1987 w. gv. VIII). 
 

bloki amtkicebs, rom biurokratiuli ciklebi xSirad 
aiZuleben adamianebs, rom Tavi umweod, uuflebod da ususurad 
igrZnon. Tu Cven Zalian bevr Zalauflebas mivaniWebT organizaciebs 
an sxvebs, maSin gveSinia, rom es Zlaufleba Cven winaaRmdeg iqneba 
gamoyenebuli. Sesabamisad, Cven SevimuSavebT manipulatorul 
strategias sakuTari Tavis dasacavad. dilemis Tavidan asacileblad, 
menejerebma mxari unda dauWiron organizaciul struqturebs, 
politikas da procedurebs, romlebic xels uwyoben 
uflebamosilebebiT aRWurvas. maT aseve unda mianiWon 
uflebamosileba sakuTar Tavs. 
 

bloki mouwodebs menejerebs, rom daiwyon „sidiadis imijis” 
Seqmna - xedvisa imis Sesaxeb, rom ra wvlilis Setanac maT 
departaments SeuZlia, mniSvnelovani da Rirebulia. Semdeg maT unda 
gaamagron TavianTi xedva savaldebulo SeTanxmebis da ndobis 
xelSekrulebis dadebiT. bloki gvTavazobs, rom megobrebsa da 
oponentebs gansxvavebulad mivudgeT. metoqeebi, ambobs igi, 
amavdroulad arian saqmis dasaWerad yvelaze rTuli da yvelaze 
saintereso adamianebi. rogorc wesi, araefeqturia maTze zewola; 
ukeTesi strategiaa „Tavi davaneboT maT.“ igi gvTavazobs Tavis 
danebebis oTx pozicias: (1) uTxari maT Seni xedva; (2) ganacxade maTi 
poziciis Seneuli saukeTeso gageba; (3) daadgine problemaSi Seni 
wvlili da (4) uTxari, ris gakeTebas gegmav, yovelgvari moTxovnebis 
gareSe. es aris aqselrodis pirobiTi gulaxdilobis strategiis 
variacia. 
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miuxedavad imisa, rom am strategiam SeiZleba xelsayrel 
pirobebSi imuSavos, magram SeiZleba ukuSedegic gamoiRos, Tu mwiri 
resursebisa da mudmivi gansxvavebebis pirobebSi Seni oponenti aris 
saurTierTod mZime, praqtikuli adamiani. politikis Riad gamotanam 
SeiZleba konfliqti  ufro aSkara da sajaro gaxados, magram 
SemogvTavazos misi gadaWris mcireodeni imedi. bloki amtkicebs, rom 
„organizaciaSi warmoebuli omobanas TamaSi Zalas kargavs, rodesac 
dRis sinaTleze gamogaqvs.“ (1987 w. gv. 148), magram Wkviani menejerebi 
am varauds Tavis garemoebebTan mimarTebiT amowmeben.  
 

bernsis koncefcia pozitiur politikas (1978 w.) ganixilavs 
iseTi gansxvavebuli da rTuli magaliTebis safuZvelze, rogorebic 
franklin ruzvelti da adolf hitleri, gandi da mao, vudrou 
vilsoni da Jana darkia. igi ganixilavs konfliqts da Zalauflebas 
rogorc liderSifis mTavar faqtorebs. eZebda ra mkacri moralis 
safuZvlebs kulturuli da eTikuri mravalferovnebis samyaroSi, 
bernsi miubrunda maslous (1954 w.) motivaciis Teorias da kolbergis 
(1973 w.) eTikis ganxilvas. 
 

masloudan man isesxa motivebis ierarqia (ix. Tavi meeqvse). 
moraluri liderebi, amtkicebs igi, mimarTaven umaRlesi rigis 
adamianur moTxovnilebebs. kolbergma miawoda moraluri gansjis 
idea. yvelaze dabal, `winarenormatiul~ doneze, moraluri msjeloba 
efuZneba upiratesad aRqmad Sedegebs: qmedeba marTebulia, Tu Sen 
gajildoeben, xolo mcdaria, Tu gsjian. gardamaval `normatiul~ 
doneze aqcenti keTdeba xelisuflebasa da dadgenil wesebTan mis 
Sesabamisobaze. umaRles, `winarenormatiul~ doneze, eTikuri 
msjeloba efuZneba zogad, yvelaze didi keTildReoba _ yvelaze did 
cifrs an sayovelTao moralur, principebs. 
 

masloum da kolbergma, erTad aRebulma, safuZveli Seuqmna 
bernss aego politikis Sesaxeb dadebiTi xedvis safuZvlebi: Tu 
liderebs uwevT iyvnen efeqtianebi da xeli Seuwyon momxreebis 
mobilizebasa da gamxnevebas, maSin isini unda iyvnen pirovnebebi, 
adamianebi, azrovnebisa da grZnobebis sruli funqcionirebadi 
unarebiT. maTTvis, rogorc instruqtorebisTvis da rogorc 
liderebisTvis problema is ki ar aris xeli Seuwyon viwro, 
egocentrul TviTrealizacias, aramed ufro meti gaigon adamianebis 
moTxovnilebebis Sesaxeb da meti saSualeba monaxon maT 
dasakmayofileblad, gamoasworon mTliani socialuri mdgomareoba, 
romelTan mimarTebiTac instruqtorebs an liderebs aRebuli aqvT 
pasuxismgebloba da romlebzec maT Zalaufleba gaaCniaT.” (1978 w. gv. 
448-449). 
 

bernsis xedva gvTavazobs or farTo kriteriums: eyrdnoba Tu ara 
Tqveni liderSifi ZiriTad moralur principebs? da meore, qmnis ki es 
`ukeTes angelozebs~ Tqveni momxreebis fsiqikaSi? leqsi da sabeniusi 
(1986 w.) eTikur problemebs ganixilaven liderebis qmedebebis 
Sefasebis mizniT: 
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• icavT Tu ara Tqven wesebs, romlebic urTierTgasagebi da 
urTierTmisaRebia? magaliTad, pokerSi, rom blefi TamaSis 
nawilia yvelas esmis, magram Tqveni saxelodan kartebis amoReba 
_ ara. 

• komfortulad grZnobT Tavs, rodesac Tqvens arCevanze 
msjelobT da mas icavT? gsurT Tu ara, rom Tqvenma kolegebma 
da megobrebma icodnen, ras akeTebT? Tqvenma meuRlem, bavSvebma 
an mSoblebma? mSvidad igrZnobT Tavs, Tu Tqven saqmeebze Tqvns 
adgilobriv gazeTebSi dawren? 

• gendomebodaT Tu ara, rom Tqveni sakuTari namoqmedaris mimRebi 
mxare iyoT? gindaT Tu ara, rom es Tqveni ojaxis romelime 
wevrs gaukeTon? 

• ra moxdeboda, Tuki yvela ise moiqceoda, rogorc Tqven 
moiqeciT? sasurveli iqneboda Tu ara sazogadoebaze 
ganxorcielebuli zemoqmedeba? Tqven rom organizaciis proeqts 
adgendeT, gendomebodaT, rom adamianebs Tqvengan aeRoT 
magaliTi? aswavliT Tu ara Tqvens bavSvebs eTikis im normebs, 
romlebic TqvenTvis misaRebia? 

• arsebobs Tu ara alternativa, romelsac, Tqveni azriT, ufro 
meti eTikuri safuZvlebi gaaCnia? SegiZliaT SeamowmoT Tqveni 
strategia sando konsultantTan erTad da SeiswavloT sxva 
variantebic? 

 
miuxedavad imisa, rom es SekiTxvebi ver moicavs yovlismomcvel 

eTikur freims, maTSi gaerTianebulia moraluri gansjis oTxi 
mniSvnelovani principi _ umniSvnelovanesi Rirebulebebi: 
saxelmZRvanelo miTiTebebi swori qmedebebis Sesaxeb da araswori 
Sedegebis Sesaxeb. oTxi saimedod gamyarebuli principi ar 
warmoadgens warmatebis garantias, magram isini amcireben konkretuli 
qmedebebis ganxorcielebis eTikur riskebs.  
 

Tanaziaroba. moqmedebs Tu ara urTierTobaSi monawile yvela 
mxare erTi da imave gagebiT TamaSis wesebis Sesaxeb? `enronis~ ken 
lei didad uqebda kompaniis aqciebs analitikosebsa da 
TanamSromlebs, miuxedavad imisa, rom is da sxvebic Tavis wilebs 
yiddnen. im dros, rodesac “WorldCom”-ma Tavisi mogeba gamoaswora 
sabuRaltro davTrebis fabrikaciis meSveobiT, igi Tavis 
konkurenetebs mainc anerviulebda. iseTi konkurenti kompaniebis, 
rogoricaa `AT&T~-i da `Sprint~-i, umaRlesma xelmZRvanelobam igrZno 
analitikosebisgan da aqcionerebisgan wamosuli sibraze da 
dainteresebulebi kiTxulobdnen, `ratom ver viRebT Cven im Sedegebs, 
romlebsac egeni iReben?~ maT mxolod mogvianebiT gaiges pasuxi: 
`isini ityuebodnen, Cven ki ara.~ 
 

zogadi principebi. icavs Tu ara konkretuli qmedeba moraluri 
qcevis princips, romelic msgavs situaciebSi gamoiyeneba? rodesac 
`enronma~ da `WorldCom~-ma daarRvies buRaltruli aRricxvis 
principebi, raTa gaeberaT TavianTi Sedegebi, isini saidumlod 
arRvevdnen wesebs, ar icavdnen ra ufro farTod gamoyenebad qcevis 
wess. 
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sajarooba. gvsurs Tu ara, rom Cveni azrovneba da 

gadawyvetilebebi sajaro da konfrontaciuli gavxadoT? rogorc 
mosamarTle oliver vendel holmsi aRniSnavda mravali wlis win: 
`mzis sxivi dezinfeqciis Catarebis yvelaze kargi saSualebaa.~ 
sxvebisTvis arafris gamxela iyo 2001-2002 wlebis korporaciuli 
eTikis skandalis mTavari Tema. `enronis~ buRaltruli davTrebi 
TiTqmis SeuRwevadi iyo, xolo kompaniam Seutia analitikosebs, 
romlebic cifrebis Sesaxeb svamdnen kiTxvebs. `enronis~ mier 
kaliforniis energokrizisis manipulirebis teqnologiebi dafaruli 
unda yofiliyo samsaxurebisgan. erTi meqanizmi gulisxmobda 
kaliforniis eleqtrogamanawilebel qselSi gadatvirTvis suraTis 
Seqmnas da Semdgom amisTvis anazRaurebis miRebas, `eleqtroenergiis 
gatanas gantvirTvis mizniT, maSin rodesac sinamdvileSi aranairi 
eleqtroenergiis gatana an gantvirTva ar xdeboda.~ (opeli, 2002 w. gv. 
A1).  
 
ayuradRebis gamoCena. gamoxatavs Tu ara es qmedeba raime saxis 
dainteresebas sxvebis legitimuri interesebis da grZnobebs mimarT? 
`enronis~ daintereseba, rom daecva Tavisi aqciis fasi imiT, rom 
Caeketa sakuTari TanamSromlebi, raTa maT ar gaeyidaT TavianT 
sapensio angariSebze arsebuli `enronis~ aqciebi, miuxedavad imisa, 
rom aqciebis Rirebuleba gamalebiT vardeboda, ufrosi rgolis 
aRmasruleblebis interesebs yvela sxva danarCenis interesebze 
maRla ayenebs. 
 

2000-iani wlebis skandalebi ar iyo uprecedento; aseTi talRa, 
savaraudod, yovelTvis Tan sdevs nebismieri biznesis bums. 
magaliTad, 1980-ianma wlebma mogvca ivan boeski da danazogebisa da 
sesxebis krizisi. 1970-ian wlebSi iyo korporaciuli skandalebis 
kidev meore talRa. 1930-ian wlebSi niu iorkis safondo birJis 
prezidenti Tavis Sarval-pijak-Jiletianad Casves cixeSi (labatoni, 
2002 w.). yovelTvis iqneba cTuneba, rodesac sasworze devs gargantuas 
magvari egoebi da fulis didi raodenoba. umaRlesi rgolis 
menejerebi iSviaTad fiqroben an saubroben marTvis da liderSifis 
moralur ganzomilebebze. porteri miuTiTebs aseTi saubris 
naklovanebaze: 
 

seminarze, romelsac cxra korporaciis Cvidmeti aRmasrulebeli 
eswreboda, Cven viswavleT, rogor warmoSva Cvens sazogadoebaSi 
moraluri gansjis denacionalizaciam moraluri martoobisa da 
moraluri uvicobis Rrma gancda; rogor uSlis xels saerTo 
enis arqona adamianebs, ilaparakon maT winaSe mdgar moralur 
problemebze da gaigon isini. Cven viswavleT, rogor arTmevs 
adamianebs izolireba – sazogadoebriv sferoSi sulier 
sakiTxebze saubris winaaRmdeg SemoRebuli tabuebi _  
gambedaobas, sulier Zlierebas, raTa gaakeTon is, rac maT 
gulis siRrmeSi marTebulad miaCniaT (1989 2. gv.2). 

 
Tu Cven virCevT moraluri gansjis gandevnas da marto davtovebT 
menejerebs moraluri problemebis pirispir, samwuxaro da sastik 
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politikur dinamikas miviRebT. organizacias SeuZlia da unda 
daikavos moraluri pozicia. man mkafio unda gaxados Tavisi 
Rirebulebebi, unda gaxados TanamSromlebi angariSvaldebuli da 
daamtkicos dialogis aucilebloba eTikuri arCevanis Sesaxeb. 
pozitiuri politika eTikuri struqturis da moraluri dialogis 
gareSe iseve SeuZlebelia, rogorc didi mosavali mzis sxivisa Tu 
wylis gareSe. 
 

reziume 
SekiTxva mdgomareobs ara imaSi, arian Tu ara organizaciebi 
politikuri, aramed romeli tipis politikas ganaxorcieleben isini. 
politikuri dinamika SeiZleba iyos binZuri da destruqciuli. magram 
politika amave dros SeiZleba iyos keTilSobiluri miznebis 
ganxorcielebis saSualeba. organizaciuli cvlileba da efeqtianoba 
damokidebulia menejerebis politikur unar-Cvevebze. konstruqciulma 
politikosebma ician rogor Seadginon dRis wesrigi, moaxdinon 
politikuri svlebis rukaze datana, Seqmnan mxardaWeris qselebi da 
awarmoon molaparakebebi rogorc mokavSireebTan, ise 
mowinaaRmdegeebTan. am procesSi isini awydebian prognozirebad da 
gardauval eTikur dilemebs: rodis miiRon Ria, TanamSromlobiTi 
strategia an rodis SearCion ufro mkacri, ufro mtruli midgoma. 
gadawyvetilebis miRebisas maT unda gaiTvaliswinon TanamSromlobis 
SesaZlebloba, grZelvadiani urTierTobebis mniSvneloba da, rac 
yvelaze mTavaria,  sakuTari Rirebulebebi da eTikuri principebi.   
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Tavi meTerTmete 

 

organizaciebi rogorc politikuri asparezebi 
da politikuri agentebi 

 

sem voltonma savaWro saqmianoba 1945 wels daiwyo, iyo ra 
saukeTesoebs Soris meore adgilze gasuli farTo 
profilis maRaziis mflobeli soflis tipis patara qalaq 
arkanzasSi. aseTi uRimRamo dasawyisidan man Seqmna 
msoflios udidesi sacalo vaWrobis qseli. „vol-marti,“ 
Tavisi, daaxloebiT, 2 milioni „partnioriT“, aris yvelaze 
didi damsaqmebeli da, sabednierodac da samwuxarodac, 
erT-erTi yvelaze Zlevamosili kompania mTel msoflioSi. 
amerikuli ojaxebis 90 procentze meti yovelwliurad 
vaWrobs „vol-martSi“ da imedi aqvs, rom kompania 
Seasrulebs Tavis danapirebs: „yovelTvis dabali fasebi“ 
(fiSmani, 2006 w.). 
 
„vol-martis“ gavlena aris SeumCneveli da Rrma, rac kargad Cans 
dezodorantebis SefuTvis Sesaxeb istoriidan. dezodorantebis 
konteinerebi mohqondaT xolme SefuTuli saxiT, muyaos kolofebSi, 
sanam 1990-iani wlebis dasawyisSi, „vol-martSi“ gadawyvetilebis 
mimRebma pirebma ar daaskvnes, rom yuTebi araekonomiuri da Zviri iyo 
– daaxloebiT 5 centi _ erT cal raRacaSi, rasac momxmarebeli 
aucileblad gadaagdebda. rodesac „vol-martma“ gaafrTxila 
momwodeblebi, rom moeSorebinaT muyaos yuTebi, isini dauyovnebliv 
gaqrnen mTeli amerikis masStabiT arsebuli sacalo maRaziebis 
Taroebidan. rac kargi iyo „vol-martisTvis“, kargi iyo yvela 
danarCenisTvisac. es ambavi aris auracxeli magaliTebidan mxolod 
erTi, romelic „vol-martis~ gavlenaze miuTiTebs.  mokled, yvela 
termini erTi qolgis qveS rom movaqcioT, „vol-marti“ gavlenas 
axdens momxmareblebze, gamyidvelebze, TanamSromlebze, 
sazogadoebaze da garemoze (fiSmani, 2006 w.). 
 

miuxedavad misi aseTi Zalauflebisa da gavlenisa, bolo 
wlebSi „vol-marti“ mudmivad ebrZvis sxvadasxva saxis sul ufro 
mzard kritikas da imijis problemebs. kompania daadanaSaules 
TanamSromlebis mimarT araswor mopyrobaSi, qalebis diskriminaciaSi, 
profkavSirebze TavdasxmaSi, mcire biznesebis ganadgurebasa da 
garemos dabinZurebaSi. mtrebiT garSemortymulma „vol-martma“ Tavisi 
imijis dasacavad wamoiwyo sazogadoebasTan urTierTobebis didi 
kampania, rasac mniSvnelovani warmateba ar mohyolia (bianko, 2007 w.).  
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yvela sxva organizaciis msgavsad, „vol-marti“ aris erTgvari 

asparezi rogorc Sida konfliqtebisTvis, ise politikuri agentis an 
moTamaSisTvis, romelic TamaSobs velze, romelic savsea viwro 
interesebis maZebari konkurentebiT. organizaciebi, rogorc 
asparezebi, moicaven moTamaSeebisa da dRis wesrigis mudmiv 
urTierTqmedebas. organizaciebi, rogorc agentebi, warmoadgenen 
gankargulebebis gamcemTa miznebis miRwevis mZlavr instruments. 
„vol-martis“ aranormalurma sididem da Zalauflebam misi 
politikuri manevrireba farTod xiluli gaxada. TiTqmis yvelas 
Zlieri grZnobebi aqvs `vol-martis“ mimarT, zogs _ dadebiTi, zogs _ 
uaryofiTi. rasakvirvelia, kompaniis istoriuli midrekileba 
gasaidumloebisadmi da misi ganmartoebuli mdebareoba arkanzasis 
Statis qalaq bentonvilSi, xandaxan ifaravda mis Sida politikas 
yuradRebis centrSi moqcevisgan. magram jer kidev amotivtivdebian 
xolme zRaprebi politikuri maqinaciebis Sesaxeb. 2007 wlis yurZnis 
mosavlis aRebis dros ganviTarebuli skandalebi sensaciur ambavs 
moicavda: bolo dros daqiravebuli erTi supervarskvlavi 
marketingis menejeris Sesaxeb, romelic gaagdes Tavis konservator 
bosebTan konfliqtis da samsaxureobrivi romanis Sesaxeb Worebis 
gamo.  imave wels warmoiSva ucnauri zRapari „vol-martis“ teqnikuri 
TanamSromlis Sesaxeb, romelic amtkicebda, rom igi saidumlod 
iwerda direqtorTa sabWos msjelobebs. 
 

am TavSi Seswavlilia „vol-martis“ msgavsi organziaciebi, 
rogorc asparezebi da politikuri agentebi. organizaciebis ise 
ganxilva, rogorc politikuri asparezebis, mravali organizaciuli 
procesis rifreimingis ganxilvis saSualebas iZleva. magaliTad, 
organizaciis gegma SeiZleba ganixilebodes ara rogorc 
organizaciis miznebis racionaluri gamoxatuleba, aramed rogorc 
konkurentuli moTxovnebis politikuri gansaxiereba. organizaciebis, 
rogorc asparezebis, Sesaxeb msjelobisas, Cven SeviswavliT 
organizaciuli cvlilebis politikur aspeqtebs, erTmaneTs 
SevadarebT ra zevidan wamosul direqtivebs da qvevidan wamosul 
zewolas. organizaciebi, rogorc politikuri agentebi, moqmedeben 
kompleqsur ekosistemebSi anu monaTesave saqmianobebSi CarTuli 
avtonomiuri organizaciebis urTierTdamokidebul qselebSi, 
romelTac Tav-TavianTi niSa ukaviaT. Cven gaCvenebT, rom ekosistemas 
SeuZlia hqondes sxvadasxva forma – TviTon biznesi, saxelmwifo 
politika, kavSiri biznessa da saxelmwifos Soris da sazogadoeba. 
dabolos, Cven ganvixilavT organizaciuli Zalauflebis bnel mxares. 
SeviswavliT problemas imis Sesaxeb, rom msxvili globaluri 
organizaciebi sul ufro met risks uqmnian samyaros, radgan imdenad 
Zlieri arian, rom aravis SeuZlia maTi gakontroleba. 
 

organizaciebi rogorc asparezebi 
politikuri TvalsazrisiT, „iyo da ara iyo ra“ arsebobs mxolod 
zRaprebSi. sinamdvileSi, dRevandeli mogebulebi SeiZleba swrafad 
gadaiqcnen guSindel wagebulebad an piriqiT. cvlileba da 
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stabiluroba paradoqsulia: organizaciebi mudmivad icvlebian da 
mainc arasodes icvlebian, rogorc nebismier konkurentul sportSi: 
moTamaSeebi modian da midian, magram TamaSi grZeldeba. 
TanamdebobisTvis Sejibri mudmivia da guSindeli elita SeiZleba 
xvalindeli xelmocaruli gundi gaxdes. organizaciuli politikis 
analebSi cota vinmes Tu aqvs aRwerili es principebi imaze ukeTesad, 
vidre ros jonsons romelic erTxel Jurnal „Time“-is ydazec ki 
moxvda rogorc korporaciuli siZunwis da arasensitiurobis 
simbolo. braian burou da jon heliari (1990 w.), Tavis wignSi 
„barbarosebi WiSkarTan“ aRweren, rogor moxda es. 
 

„barbarosebi WiSkarTan~ 
ros jonsonma Tavisi kariera daiwyo 1960-ian wlebSi. misma 
momxibvlelobam, iumorma da qarizmam igi win waswia da 1970-iani 
wlebis Sua periodisTvis, henri veilis Semdeg, igi meore kaci gaxda 
samomxmareblo produqciis firmis „standart brendis“ 
xelmZRvanelobaSi. jonsonis xelgaSlilma xarjvam (magaliTad, 
limuzinebze da eqstravagantur garTobebze) male gamoiwvia Sejaxeba 
massa da mis momWirne ufross Soris, romelic misi samsaxuridan 
gagdebas Seecada. magram jonsonma iseTi warmatebiT mouqona Tavi 
„standartis“ direqtorTa sabWos wevrebs, rom mas ufro meti 
megobari aRmoaCnda sabWoSi, vidre veils. jonsoni amtkicebda, rom 
veilis konservatiuli stili axrCobda kompanias da kompaniamac 
miiRo misi winadadeba. veili formalurad daawinaures, xolo misi 
adgili jonsonma daikava. man samsaxuridan gayara veilis xalxi da 
gancxromas eZleoda xelmZRvanelebis privilegiebis guluxvi 
gamoyenebiTa da xarjviT. mdare donis biznesSedegebis miRebidan 
meoTxe wels  gaisma moulodneli satelefoni zari sursaTis 
warmoebis gigantis, „nabiskos“ Tavmjdomarisgan, romelmac am ori 
kompaniis Serwymis winadadeba wamoayena. es operacia ganxorcielda 
ori kviris ganmavlobaSi. es iyo 1981 wlis didi garigeba: 1.9 
miliardi amerikuli dolaris gacvliTi operacia aqciebiT. 
 

yvelam icoda, rom aseTi garigebis Semdeg pasuxismgeblobas 
„nabisko“ aiRebda, radgan igi im dromde rCeboda Zlier moTamaSed. 
magram maT sworad ver Seafases ros jonsoni.  man iseTi warmatebiT 
moaxerxa Tavisi Tavis warmoCena da „nabiskos“ Tavmjdomaris ndobis 
mopoveba da Tan, paralelurad, Cumad „nabiskos“ Zveli 
administracias gagdeba, rom ramdenime wlis Semdeg man SeZlo 
kompaniis kontrolis xelSi aReba. gaxda ra pasuxismgebeli, jonsonma 
ufro meti daintereseba gamoxata gamoCenil adamianebTan megobruli 
Sexvedrebis mimarT, vidre kompaniis marTvis mimarT. amis Semdeg, 1985 
wels, mas kidev erTxel daurekes: amjerad rekvada Tambaqos 
uzarmazari kompaniis „R.J. Reynolds~-is aRmasrulebeli direqtori 
taili uilsoni, raTa Serwymaze dalaparakeboda. uilsons 
sWirdeboda korporaciuli partniori, raTa daxmareboda „Reynolds~-s, 
rom naklebad yofiliyo damokidebuli Tambaqos saeWvo kompaniaze. 
jonsonma moiTxova imaze meti, vidre uilsons surda, rom gadaexada, 
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magram garigeba male Sedga: `reinoldss~ 4,9 miliardi amerikuli 
dolari gamoscincles “nabiskos“ sanacvlod. 
 
miuxedavad imisa, rom sakmaod bevrma megobarma urCia frTxilad 
yofiliyo jonsonTan, uilsonma gaTvala, rom es misi garigeba iyo  
da rom is iqneboda pasuxismgebeli kompaniaze. magram uilsonma, 
romelsac ar hqonda visime gulis mogebis jonsoniseuli 
SiSismomgvreli unarebi, gariya misi gamgeobis zogierTi wevri. 
jonsonma gaamravla aliansebi gamgeobis sxvadasxva wevrebTan da 
gamoiyena igive gambiti, romelmac kargad imuSava „standart 
brendsSi.“ man gamgeobaSi Semaval mis megobrebs uTxra, rom wasvlas 
apirebda, radgan am samsaxurSi mxolod erTi mTavari aRmasrulebeli 
direqtoris adgili iyo. ramdenime kviris Semdeg uilsoni Secba, 
rodesac gaigo, rom misma gamgeobam gareT moisrola.  

organizaciuli procesebis politikuri aspeqtebi 
organizaciebi rogorc asparezebi, gulisxmoben Sejibrebebs da 
moTamaSeebisTvis parametrebis, iseve rogorc TamaSis fsonebisa da 
wesebis, dadgenas. am TvalsazrisiT, TiToeul organizaciul process 
politikuri aspeqti aqvs. gavixsenoT organizaciis formisa da 
struqturis Seqmnis procesi. struqturul Canafiqrze agebuli 
mravali Teoriis Tanaxmad (razec wina TavebSi iyo saubari), 
saukeTeso gegma aris is, romelic yvelaze metad uwyobs xels 
efeqtiani strategiisa da miznebis warmatebul miRwevas. pfeferi 
alternativis saxiT gvTavazobs eqspliciturad politikur 
koncefcias: „vinaidan organizaciebi arian koaliciebi da vinaidan 
sxvadasxva monawiles gansxvavebuli interesebi da preferenciebi aqvs, 
umniSvnelovans kiTxvas warmoadgens ara is, Tu rogori unda iyos 
organizaciis dizaini, rom maqsimalurad gaizardos efeqtianoba, 
aramed is, Tu visi interesebisa da preferenciebis momsaxureba 
mouwevs am organizacias.... is, rac efeqtiania studentebisTvis, 
SeiZleba sulac ar iyos efeqtiani administratorebisTvis.... 
momxmareblebis mier gansazRvruli efeqtianoba SeiZleba iyos 
aqcionerebis mier gansazRvruli araefeqtianoba. organiziaciebis 
Sefaseba damokidebulia viRacis preferenciebsa da viRacis 
perspeqtivaze“ (1978 w. gv. 223). 
 

miuxedavad imisa, rom jgufebs aqvT SeuTavsebeli preferenciebi, 
maT saerTo interesebic aqvT, rac gulisxmobs gauTavebeli 
konfliqtebis Tavidan acilebas. amitom isini Tanxmdebian 
Zalauflebisa da resursebis ganawilebis gzebze, deben ra 
garigebebs, romlebic asaxulia organziaciul gegmaSi. struqtura 
aris „mocemul dros sakiTxis gadaWra kontrolis mopovebasTan 
dakavSirebul sadavo moTxovnebs Soris, rac iZulebas eqvemdebareba, 
romlis nebarTvasac struqturebi iZlevian organizaciis gadarCenis 
mizniT“ (pfeferi, 1978 w. gv. 224). 
 

amis magaliTs warmoadgens sadavo gadawyvetileba, romelic 
miiRo ros jonsonma, rodesac saTaveSi Caudga „R.J. R. Nabisco“-s. 
jonsonma „R.J.R“-is saTavo ofisi uinston-salemidan, sadac is erTi 
saukune idga, atlantaSi gadaitana. reinoldsi iyo „uinston-salemis“ 
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komerciuli guli. igi iwvevda Zlier siamayesa da loialurobas 
samoqalaqo sazogadoebaSi, romlis mravali wevri mniSvnelovani 
aqcioneri iyo. struqturuli logika gvkarnaxobs, rom Seni saTavo 
ofisi unda gadaitano im adgilas, romelic yvelaze metad 
moemsaxureba bizness, magram jonsonma da misma moadgileebma es 
patara qalaqi, romelic Tambaqos mwarmoebeli soflis centrSi iyo, 
mosawyenad da provinciul adgilad miiCnies. biznesis warmatebiT 
Tavis marTleba atlantaSi gadatanisTvis sakmarisi ar aRmoCnda; es 
nabiji arapopularuli iyo  „R.J.R“-is gamgeobaSic; yvelaferma aman 
jonsoni yvelaze sazarel adamianad aqcia uinston-salemSi. magram 
igi saTaveSi edga dominantur koalicias da man miiRo is, rac 
undoda. 

politikuri iniciativis wyaroebi 
gamsonis (1968 w.) mier xelisuflebisa da partiznebis (ix. Tavi mecxre) 
erTmaneTisgan gancalkeveba moicavs politikuri iniciativis or 
mTavar wyaros: qvevidan zeviT, romelic eyrdnoba jgufebis 
mobilizacias maTi interesebis dasacavad da zevidan qveviT, romelic 
eyrdnoba xelisuflebis unars, rom gavlena moaxdinos xelqveiTebze. 
Cven aRvwerT orives magaliTs, raTa gaCvenoT politikuri qmedebis 
ramdenime mTavari winapiroba. 

qvevidan zeviT politikuri qmedeba 
bolo aTwleulebis ganmavlobaSi profesiuli kavSirebis zrda, 
adamianebis uflebebis dacvis amerikuli moZraoba, 1970-iani wlebis 
omis sawinaaRmdego moZraoba da garemosdacviTi aqtivoba, yoveli 
maTgani gviCvenebs qvevidan zeviT cvlilebis process. yvela 
SemTxvevaSi cvlilebis stimuli iyo Zveli modelebis mniSvnelovani 
msxvreva. profesiuli kavSirebi ganviTardnen industriuli 
revoluciis, swrafi urbanizaciis da saojaxo meurneobebis klebis 
konteqstSi. samoqalaqo uflebebis moZraoba warmoiSva Savkaniani 
moqalaqeebisTvis profesiuli da geografiuli niSniT masobrivi 
gadaadgilebebis Semdeg. omis sawinaaRmdego moZraoba warmoSva  
uSualo Sexebam arapopularul vietnamis omTan da samxedro 
valdebulebis rigiTobis lototroniT dadgenam, ramac gavlena 
iqonia SeerTebul StatebSi mcxovreb yvela Tvrameti wlis vaJze. 
„mwvaneTa“ aqtivobam imata mas Semdeg, rac mzardi keTildReobis - maT 
Soris, garemos dabinZurebis, bunebrivi garemos da sxvadasxva 
saxeobis ganadgurebis da globaluri daTbobis - fasi ukiduresad 
SesamCnevi gaxda da Zneli iyo am fasis dakleba. TiToeul SemTxvevaSi 
reJimis Secvlam gaaZliera ukmayofileba moqalaqeobis armqone 
jgufebis mimarT. TiToeuli asaxavda revoluciis klasikur scenars: 
mzardi molodinebis periods mohyva farTod gavrcelebuli 
ukmayofileba da gulgatexiloba. 
 

cvlilebebis ganxorcielebis pirveli stimuli movida farTo 
masebis mobilizebidan da organizebidan _ profesiuli kavSirebis, 
samoqalaqo uflebebis jgufebis, studenturi moZraobebis an 
garemosdacviTi jgufebis formirebidan. elitebi gamalebiT 
msjelobdnen farTo masebis qmedebaTa legitimurobaze da SemoiRes 
iZulebiTi blokirebis taqtika. damsaqmeblebi sxvadasxva adgilebSi, 
iyenebdnen yvelafers, dawyebuli sasamarTlo sarCelebiT da 
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damTavrebuli ZaladobiT, raTa winaaRmdegoba gaewiaT 
profkavSirebisTvis. samoqalaqo uflebebis moZraobam, gansakuTrebiT 
mis adreul etapze, gamoscada Zaladobrivi represiebi TeTrkanianebis 
mxridan. mcdelobam, rom CaexSoT omis sawinaaRmdego moZraoba, 
apogeas miaRwia „kentis saxelmwifo universitetSi“, rodesac ohaios 
nacionaluri gvardiis wevrebma studenti demonstrantebis 
mimarTulebiT gaisroles. mwvaneebi CarTuli iyvnen biznesisa da 
politikuri liderebis winaaRmdeg xangrZliv brZolaSi, romlebic 
kiTxvis niSnis qveS ayenebdnen garemosdacviTi safrTxeebis 
mniSvnelobas da ewinaaRmdegbodnen, maTi azriT, Zalian maRal fasebs, 
romelic garemosdacviT aucilebel samkurnalo saSualebebSi unda 
gadaexadaT. miuxedavad didi winaaRmdegobisa, pirveldamwyebma 
jgufebma ibrZoles, raTa moepovebinaT TavianTi uflebebi, rac 
kanonsa Tu politikaSi asaxes. TiToeuli moZraoba, albaT, marcxiT 
damTavrdeboda isini rom ufro sustebi yofiliyvnen an maTi 
oponentebi yofiliyvnen ufro Zlierebi. yoveli maTgani waawyda 
seriozul dabrkolebas, magram moikribes sakmarisi Zalebi, raTa 
gadarCeniliyvnen da gazrdiliyvnen. 
 

farTo masebis bevr sxva mcdelobasTan SedarebiT, romlebic 
cvlilebebis mizniT ganxorcielda, isini, romlebic zemoT vaxseneT 
SedarebiT warmatebulebi aRmoCndnen. aseTi iniciativebis umetesoba, 
rogorc wesi, marcxiT mTavrdeba. magaliTad, 2003 wels amerikis 
eraySi SeWris Semdeg, warmoiSva kidev erTi omis sawinaaRmdego 
moZraoba. magram politikuri viTareba sxvanairi iyo: 9/11-is 
teroristulma Tavdasxmebma kidev ufro gaaZliera amerikis SiSebi 
garedan momavali safrTxeebis mimarT. aseve mniSvnelovania aRiniSnos, 
rom ufro naklebi amerikeli jariskaci iyo CarTuli da maTgan 
arcerTi iyo gawveuli savaldebulo wesiT. gansakuTrebiT 
aRsaniSnavia kolejebis kampusebi, sadac moZraobas arasodes 
moukrebia imdeni mowinaaRmdege, ramdenic vietnamis oms hyavda. 

barierebi zevidan kontrolze 
farTo masebis politikuri qmedebebis sirTuleebi mraval adamians 
afiqrebinebs, rom aucileblad zevidan unda daiwyo, raTa raime 
gaakeTo. nebadarTuli mcdelobebis Sesaxeb arsebuli mravali kvleva 
aseve adasturebs mraval marcxs. 
 
 magaliTad, dilma da natma (1980 w) Caatares im adgilobrivi 
saskolo olqebis mamxilebeli analizi, romlebmac uxvi, da 
grZelvadiani dafinanseba miiRes federaluri biujetidan, raTa 
SeemuSavebinaT eqsperimentuli programa, romelic mTlianad 
Secvlida soflis pirobebSi ganaTlebis miRebis SesaZleblobas. am 
proeqtebis tipuri scenari moicavda Semdeg fazebs: 
 

1. centralurma administraciam Seityo, rom federaluri 
dafinansebidan didi naWris motexva SeiZleboda. 

2. administratorebis mcire jgufi Seikriba, raTa SeemuSavebina 
winadadeba sasawavlo programis zogierTi aspeqtis 
gaumjobesebasTan dakavSirebiT (proeqtis Cabarebis mWidro 
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vadebi niSnavda, rom procesi, rogorc wesi, daCqardeboda da 
masSi mxolod ramdenime adamiani iqneboda CarTuli. 

3. rodesac dafinanseba daamtkices, administraciam amayad da 
enTuziazmiT gamoacxada, rom olqma nacionalur konkursSi 
gaimarjva da miiRo jildo, romelic mas mniSvnelovan 
dafinansebas moutanda. es dafinanseba gamoyenebuli unda 
yofiliyo arsebuli axali proeqtis mxardasaWerad, raTa 
swavleba gaumjobesebuliyo. 

4. maswavleblebi aReldenen, rodesac gaiges, rom administraciam 
profesor-maswavleblebis monawileobis gareSe aiRo 
valdebuleba axali saswavlo midgomebis danergvasTan 
dakavSirebiT. administratorebs SeeSindaT da sagonebelSi 
Cavardnen rodesac gaiges, rom axal ambavs maswavleblebi 
gabrazebulebi negatiurad  da kritikulad Sexvdnen.  

5. moemwyvdnen ra maswavleblebsa da damfinansebel uwyebas 
Soris, administratorebma maswavleblebis winaaRmdegoba ise 
axsnes, TiTqos isini Tavs icavdnen, radgan mzad ar iyvnen 
cvlilebebisTvis. 

6. axali programa gaxda politikuri fexburTi, romelmac ufro 
meti disharmonia, undobloba da konfliqti gamoiwvia, vidre 
ganaTlebis sferos gaumjobeseba. 

 
dilis da natis mier Seswavlili programebi SedarebiT 

xelsayrel garemoSi zevidan qveviT cvlilebis mcdelobis 
magaliTebs warmoadgenen. olqebi ar ganicdidnen kriziss. 
cvlilebebis mcdeloba kargad finansdeboda da xeldasxmuli iyo 
federaluri mTavrobis mier. gamgeobis wevrebSi axalma iniciativam 
mZafri politikuri debatebi da brZolebi warmoSva. bevr SemTxvevaSi, 
administratorebs egonaT, rom isini ukeT `isrodnen~. mxolod erTi 
skolis xelmZRvaneli gadarCa programis mTeli xuTwliani 
dafinansebis ciklis ganmavlobaSi. 
 

umetes SemTxvevaSi, administratorebi ar moelodnen raime saxis 
politikur brZolas. isini darwmunebuli iyvnen rom maT mier 
SeTavazebuli programebi progresuli, efeqtiani da kargi iyo 
yvelasaTvis. maT ver gaiTvaliswines riskebi, rodesac sTavazobdnen 
cvlilebas, romelic viRaca sxvas unda ganexorcielebina. Sedegad, 
maT miiRes Zlieri antagonizmi, nacvlad mosalodneli mowonebis 
aplodismentebisa. 
 

analogiuri modelebi xSirad gvxvdeba cvlilebis zevidan 
ganxorcielebis mcdelobis sxva SemTxvevebSic. udidesi Zalisxmeva, 
romelic mTavarma administratorebma, gulacruebulma menejerebma, 
imediT gamsWvalulma kvleviTma jgufebma da menejmentis maRali 
mdgomareobis mqone konsultantebma gamoiCines, kraxiT dasrulda. 
Secdomas, rogorc wesi, imis daSveba warmoadgens, rom swori idea 
(rogorc es ideebis damcvelebs esmiT) da legitimuri xelisufleba 
aris warmatebis garanti. es varaudi uaryofs dRis wesrigs da 
`dabal ierarqias~, anu Sua donis da dabali donis poziciebis mqone 
partiznebs da jgufebs, romlebic igoneben winaaRmdegobis gawevis, 
normebidan gadaxris, dabrkolebis Seqmnis, ignorirebis an  
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novatoruli gegmebis motyorcnis kreatiul da Wkuidan gadasayenebel 
gzebs. 
 

organizaciebi rogorc politikuri agentebi 
organizaciebi warmoadgenen Sida politikis cocxal asparezebs. 
isini aseve arian aqtiuri politikuri agentebi ufro farTo 
asparezebSi anu `ekosistemebSi~ (muri, 1993 w.). vinaidan organizaciebi, 
maTi gadarCenisTvis aucilebeli resursebis mopovebis mizniT 
damokidebuli arian garemocvaze, isini aucileblad ebmebian gare 
momxreebis badeSi, romelTa molodinebi an moTxovnebi aucileblad 
unda gaiTvaliswinon. es momxreebi xSirad saubroben xmamaRal, magram 
winaaRmdegobriv tonalobaSi, mateben ra menejerul samuSaos erTgvar 
gamowvevas (hoskisoni, hiti, jonsoni da grosmani, 2002 w.). 
organizaciebma, rogorc politikurma aqtorebma, unda daxvewon 
individualuri menejerebis, rogorc politikosebis, mravali unari: 
SeimuSaon dRis wesrigi, Seadginon garemos ruka, marTon 
urTierTobebi rogorc mokavSireebTan, ise mtrebTan da gaaformon 
xelSekrulebebi, SeTanxmebebi da aliansebi. 
 

mravali organizaciis mTavari momxreebi sxva sawarmoebi arian. 
bayayebis, buzebis da sokosmagvari stalagmitebis msgavsad, romlebic 
WaobSi Tanaarseboben da viTardebian, organizaciebic qmnian tandems 
saerTo garemoSi. muri (1993 w.) gviCvenebs or ekosistemas 
personaluri kompiuterebis biznesSi: pirveli aris ~Apple Computer”-i am 
dargis pioneri, da meore _ `IBM~. `Apple~-is ekosistema dominirebda 
manam, sanam `IBM~ Semovidoda bazarze. magram `IBM~-is ekosistemam 
swrafad gauswro `Apple~-s. `IBM~-s hqonda Zalian Zlieri brendi, 
xolo misi personaluri kompiuterebis Ria arqiteqturam moxibla 
axali moTamaSeebi da isini masze gadaerTvnen. zogierTi moTamaSe 
konkurentuli brZolis yvela gzas mimarTavda (magaliTad, `Compaq~ 
da `Dell~ – kompiuterebis aparaturaSi, `Microsoft~ da `Lotus~ _ 
programul uzrunvelyofaSi). danarCenebi dakavSirebulebi iyvnen 
ufro metad, rogorc futkrebi da yvavilebi, sadac erTi 
savaldebulo da gadaudebel momsaxurebas uwevda meores. ufro 
daxvewil programul uzrunvelyofas ufro swrafi mikroprocesori 
sWirdeboda da _ piriqiT. ase rom, am ors yvela mizezi hqonda, rom 
erTmaneTi gaemxnevebina. “`Intel” mogvgvris, xolo “Microsoft” wagvgvris~, 
_ ase ambobda zogierTi cinikosi. orma kompaniam, romelmac kariera 
rogorc `IBM~-is mosamsaxureebma daiwyo, saboloo jamSi, kontroli 
moipova da `Wintel”-is ekosistema gaxda. dargis terminologia 
Seicvala, raTa aesaxa Zalauflebis cvlileba: imas, rasac erTdros 
`IBM~-is klonebi erqva da amayad ukeTdeboda reklama, rom `100 
procentiT uwevs konkurencias `IBM~-s~, axla ubralod `Windows PCs~-i 
gaxda, anu `Windows~-is personaluri kompiuterebi.  
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ekosistemebis politikuri dinamika 
igive faqtorebi, romlebic organizaciebSi politikas warmoqmnian,  
politikur dinamikas qmnian ekosistemebSi da ekosistemebs Soris. 
organizaciebs aqvT viwro interesebi da erTmaneTs ejibrebian mwiri 
resursebisTvis. ros jonsoni, amasTan dakavSirebiT, isev gvTavazobs 
erT magaliTs. mas Semdeg rac igi `RJR Nabisco~-s mTavari 
aRmasrulebeli direqtori gaxda, jonsonma miiRo sabediswero 
gadawyvetileba _ ahyoloda im drois menejmentur modas _  
gamoesyida aqciebis sakontrolo paketi kreditebis meSveobiT (LBO). 
`LBO~-s mTavari idea iyo moeZebna fasdaklebuli kompania, gamoesyida 
aqciebi vinme sxvisi fuliT, moewesrigebina kompania da gaeyida igi 
didi mogebiT, rac maRal riskTan dakavSirebuli saqmianobaa. 
 

jonsonis idea iyo gamoeyenebina aqciebis sakontrolo paketis 
kreditebis meSveobiT gamosyidvis varianti, raTa martos moexdina 
~RJR Nabisco~-s privatizeba. magram, rogorc ki gamoacxada `LBO~-s 
Sesaxeb, kompania ukve gaxda TamaSis monawile; Senoba Ria iyo 
yvelasTvis da nebismiers SeeZlo privatizaciaSi monawileobis miReba 
da nebismieri winadadebebis wardgena. nebismierSi, am SemTxvevaSi, 
igulisxmeba henri kravisi da misi saidumlo firma `KKR~-iT da 
Tavisi 45 miliardi amerikuli dolaris msyidvelobiTi unariT.  
jonsons egona, rom kravisi ganze gadgeboda, radgan garigeba aseTi 
didi iyo, magram man saTanadod ver Seafasa saSiSi metoqe. is, rac 
amas mohyva, iyo erT-erTi yvelaze didi, eqvskviriani pokeris TamaSi 
biznesis istoriaSi. orive moTamaSis irgvliv Seiqmna uzarmazari 
koaliciebi. milionobiT dolaris mosakreblebi SadrevaniviT 
ifrqveoda bankirebis, iuristebisa da brokerebis kalTebSi. rodesac 
mtveri daiwminda, odnavi upiratesobiT gaimarjves henri kravisma da 
`KKR~-ma. `RJR Nabisco~ magar fasad, 25 miliard amerikul dolarad, 
maTi gaxda. 
 

satendero winadadebebis omma warmoqmna fluiduri, droebiTi 
ekosistema, romelic warmoaCenda mravali aseTi RonisZiebis 
sirTules. amaSi CarTuli iyo aTobiT adamiani, jgufi da 
organizacia, magram am Sejibris didi siurprizi, `RJR Nabisco~ 
umetesad ganze idga da damkvirveblis funqcias asrulebda; misi 
gamgeoba, TamaSis umetesi nawilis ganmavlobaSi, gverdiTa xazze idga. 
jonsoni da misi momxreebi ufro metad TavianT sakuTar interesebs 
icavdnen da ara korporaciisas. finansuri fsonebi uzarmazari iyo, 
magram, miuxedavad amisa, TamaSs xSirad biZgs aZlevda Zalaufleba, 
reputacia da piradi mtroba. yvelas unda prizi, magram Sen SegiZlia 
waago mogebiT da moigo wagebiT. konkurentul brZolaSi orive mxarem 
dado Zalian bevri da mogebuls SerCa Zalian Zviri, zeSefasebuli 
tvirTi. 
 
`RJR Nabisco~-s `LBO~ gagrZelda mxolod manamde, sanam es sastiki 
satendero winadadebebis omi dasruldeboda. magram, ekosistemebi, 
magaliTad, iseTebi, rogoric arian `Wintel~ da `Wal-Mart~, xangrZlivia 
da aTwleulebis ganmavlobaSi grZeldeba. aseT SemTxvevebSi,  
ekosistemaSi organizaciis roli mdgomareobs sakuTari interesebisa 
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da am ekosistemis saerTo keTildReobis dakmayofilebis 
urTierTdabalansebaSi. patara moTamaSeebisTvis, romelTac 
marginaluri gavlena gaaCniaT, es SeiZleba sulac ar warmoadgendes 
mTavar problemas, magram rogorc iansiti da levieni amtkiceben, es 
sasicocxlod mniSvnelovania da firmis  `qvakuTxeds~ warmoadgens 
iseTi firmisTvis, rogoric magaliTad, `Wal-Mart~-ia, romelic 
ekosistemis centrSia: 
  

`Wal-Mart~ warmatebulia, radgan man zustad gamoTvala, rogor 
Seeqmna, emarTa da ganeviTarebina biznesis warmoudgenlad 
Zlevamosili ekosistema. `Wal-Mart”-ma wlebis ganmavlobaSi 
isargebla Tavisi SesaZleblobebis upiratesobiT. igi 
gulisxmobda momxmareblebisgan informaciis mogrovebas, misi 
momwodeblebis farTo qselSi ganawilebuli aqtivebis 
koordinirebis mizniT.  `Wal-Mart~-ma wamoayena winadadeba, rom 
moTxovnis Sesaxeb informacias realur droSi mihyolodnen. 
mTavari is iyo, rom man gadawyvita Tavisi informacia 
gaeziarebina Tavisi momxmareblebis qselisTvis. man SemoiRo 
`vaWrobis kavSiri~ (“Retail Link”), sistema, romelic dResac ki 
`Wal-Mart~-is partniorebs  realur droSi awvdis yvelaze zust 
informacias mTeli dargis masStabiT arsebuli gayidvebis 
Sesaxeb. `vol-marti~ iyo erTaderTi sacalo vaWrobis mTel 
sivrceSi, romelic am tipis momsaxurebas eweoda, gadaaqcia ra 
`savaWro kavSiri~ produqtebis miwodebis yvelaze mniSvnelovan 
centrad. (2004 w., gv. 1-2). 

 
fiSmani eTanxmeba, magram naklebad vardisfer Sedegebs xedavs: 
 

ekosistema ar aris metafora; es aris realuri adgili 
globalur ekonomikaSi, sadac biznesis realur metabolizms 
adgens `Wal-Mart~. `Wal-Mart~-is SiSi ar aris mxolod didi 
angariSis dakargva. es aris SiSi, rom rac ufro met bizness 
gaakeTeb `Wal-Mart~-Tan, miT ufro Rrmad CaiZirebi `Wal-Mart~-ix 
ekosistemaSi da naklebad geqneba saSualeba marTo sakuTari 
biznesi. `Wal-Mart~-ix liderSifi faqtobrivad arasodes aRiarebs 
am kontrols, magram kompanias mkafiod esmis es da, albaT, 
eSmakurad amayobs kidec amiT.~ (2006 w. gv. 16). 

 
magram `Wal-Mart~-is ekosistema ar aris daxuruli nakrZali. „Wal-Mart“-
s, moswons mas Tu ara, sxva wevrebis garicxvis SezRuduli 
SesaZlebloba aqvs, maT Soris firmis mravali konkurentis da 
kritikosis, romlebsac urCevniaT TavianT samezobloSi gaataron 
dro, Tundac daupatiJeblad. `Wal-Mart~-is iniciativas axali 
maRaziebis aSenebis Taobaze, rogorc wesi, ewinaaRmdegebian misi 
oponentebi, romlebic iSvelieben ekonomikur da garemosdacviT  
xarjebs, rasac, maTi mtkicebiT, vaWrobis es axali kerebi warmoqmnian. 
 

organizaciuli ekosistemebi sxvadasxva formisa da 
moculobisaa. zogierTi, magaliTad `Wal-Mart~ uzarmazaria da 
globaluri. sxvebi _ patara da adgilobrivi, magaliTad iseTi, 
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rogoric samrecxaoebis ekosistema _ osloSi an TvalTvalis 
ekosistema _ nebraskis Statis qalaq omahaSi. Semdeg Cven SeviswavliT 
ekosistemebis ramdenime mniSvnelovan saxeobas, raTa davinaxoT maTi 
dinamika. 
 

saxelmwifo politikis ekosistemebi 
saxelmwifo seqtorSi politikis asparezebi axdenen faqtobrivad 
yvela saxelmwifo saqmianobis formirebas. risi magaliTicaa sahaero 
gadamzidavebi, TviTmfrinavebis mwarmoeblebi, mogzaurebi, 
kanonmdeblebi da maregulireblebi, romlebic komerciuli aviaciis 
aqtiuri monawileebi arian. SeerTebul StatebSi `federaluri 
aviaciis administracia~ (`FAA~) wlebis ganmavlobaSi warmoadgenda 
mTavar problemur moTamaSes. `FAA~-s, iyo ra igi pasuxismgebeli 
sxvadasxva miznis ganxorcielebaze, iqneboda es usafrTxoebis dacva, 
dargis ekonomikuri stabilurobis xelSewyoba Tu sakuTari xarjebis 
Semcireba, mudmivad uxsnidnen Zlier cecxls faqtobrivad yvela 
mxridan. susti kontroli, minimaluri efeqtianobis mqone marginalur 
aerogadamzidebs, usafrTxoebis zomebis Semcirebis miuxedavad, 
frenis gagrZelebis saSualebas aZlevda. sahaero trasis 
modernizebis gegmam miliardobiT dolaris Cekebi gamowera, magram 
aman oci wlis Semdegac umniSvnelo Sedegebi moitana: 
 

2002 wels, marion q. bleiqi `federaluri aviaciis 
administraciis~ ufrosi gaxda, mas gadawyvetili hqonda 
moewesrigebina sahaero mogzaurobis sistema, romelsac mudmivad 
urtyamda da azaralebda terorizmi, aseve saSinlad 
moZvelebuli teqnologiebi da saaviacio industriis 
mudmivturbulenturi dafinanseba. xuTi wlis Semdeg, 2007 wlis 
13 seqtembers, rodesac igi emzadeboda postis dasatoveblad, 
aSkara iyo rom damarcxda. reisebTan dakavSrebiT yvelaferi 
imaze uaresad iyo, vidre mis mosvlamde. ufro moimata riskebma, 
mgzavrebis Tavis tkivilma da dakarguli warmatebis fasmac. 
TiTqmis yvelas hqonda mosayoli raime saSineli istoria 
dakarguli kavSirebis, dakarguli bargis da angaris win 
mobetonebul moedanze dakarguli didi drois Sesaxeb. (palmeri 
da efSteini, 2007 w.; gv. 1). 

 
`FAA~-s zogierTi problema Signidan iyo gamowveuli. im dros 
`mTavar saaRricxvo ofisad~ wodebuli uwyebidan miRebuli Zveli 
angariSi `FAA~-s imaSi adanaSaulebda, rom mas ar hqonda `muSaobaze 
orientirebuli kultura, rac mniSvnelovani iyo 
angariSvaldebulebisa da koordinirebis kulturis dasamkvidreblad~ 
(dilinghami, 2001 2.). magram TiToeuli nabiji, romelic man momxreebis 
problemebis gadasaWrelad gadadga, sxvebs uqmnida problemebs; misi 
naklovanebebis didi nawili gamowveuli iyo ekosistemiT: `aravin aris 
pasuxismgebeli. sistemis uamravi moTamaSe, maT Soris didi 
aviakompaniebi, patara TaviTmfrinavebis mflobelebi, SromiTi 
profkavSirebi, politikosebi, TviTmfrinavebis mwarmoeblebi da 
administracia, Tavisi sakuTari korporaciuli TviTmfrinavebiT, 
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erTmaneTTan mudmiv omSi arian CarTulebi da ibrZvian, rom daicvan 
TavianTi sakuTari interesebi. xolo `FAA~-s, romelic aris susti 
uwyeba da kongresis Tanmxmoba sWirdeba imaze, rogor moizidos 
Tanxebi da daxarjos fuli, Yar SeuZlia am Cixidan gamosvla~ 
(palmeri da efSteini, 2007 w.). 
 

ganaTlebis sfero warmoadgens meore rTul politikur 
ekosistemas. yvela Tvlis, rom kargi skolebi mniSvnelovania. ojaxebs 
surT, rom maTma Svilebma warmatebis misaRwevad miiRon aucilebeli 
codna. bizness sWirdeba kargad momzadebuli, ganaTlebuli 
kursdamTavrebulebi. ekonomistebi da strategiuli analitikosebi 
xazs usvamen adamianuri kapitalis mniSvnelobas. maswavleblebs 
undaT ukeTesi xelfasebi da samuSao pirobebi. gadasaxadebis 
gadamxdelebs undaT, rom xelisufleba moeSvas kudabzikobas da 
Semcirdes xarjebi. TiTqmis aravis sjera, rom amerikuli skolebi 
iseTi kargia, rogoric maT undaT rom iyos, magram mcire SeTanxmeba 
arsebobs imasTan dakavSirebiT, Tu rogor gaxadon igi ukeTesi. erTi 
popularuli saSualeba, `arc erTi CamorCenili bavSvi~, romelic 
Sesulia federaluri kanonis aqtSi, xazs usvams testebisa da 
stimulebis mniSvnelobas. skolebis muSaobis Sefaseba ajildoebs 
gamarjvebulebs da sjis wagebulebs. magram bevri maswavlebeli da 
mSobeli amtkicebs, rom maCveneblebis gabuqva da sanqciebi zians 
ayenebs maswavleblebs da klavs swavlebis arsebiT SesaZleblobebs. 
 

saganmanaTleblo sferoSi arsebuli sxva naklovanebebis 
aRmofxvris kidev erTi saSualeba aris mSoblebisTvis meti arCevanis 
micema, Tu romel skolaSi waiyvanon Svilebi. skolis arCevis erTi 
versia aris vauCeris SemoReba, romelic mSoblebs SeuZliaT TavianTi 
Svilebis kerZo skolebSi Sesayvanad gamoiyenon. meore aris 
privilegirebuli, saxelmwifos mier dafinansebuli, skolebi, 
romlebic kvazidamoukidebeli saswavlo sawarmoebi arian. arCevanis 
mxardamWerebi amtkiceben, rom mSoblebi TavianTi SvilebisTvis 
aSkarad saukeTeso skolas airCeven da mosalodenl konkurencias 
Zlieri gavlena eqneba saxelmwifo skolebze. magram skolis 
administratorebi acxadeben, rom vauCerebi da privilegirebuli 
skolebi Tavisken gadaqaCaven mTel resursebs da gaamwvaveben im 
gamowvevebs, romlebic dgas yvelaze gaWirvebuli moswavleebis winaSe. 
arCevanis sakiTxis orive mxares Seiqmna koaliciebi, isini medgrad 
icavden Tavis poziciebs rogorc Statis, ise saxelmwifo doneebze. 
kvlevebi gviCvenebs, rom, mTlianobaSi, arCevanis programa aumjobesebs 
moswavleebis miRwevebs da mSoblebis kmayofilebis dones (roinsoni, 
2005 w.), magram oponentebi kiTxvis niSis qveS ayeneben am mtkicebas da 
amitom brZolebic grZeldeba. `arc erTi CamorCenili bavSvi~ _ kidev 
ufro metad winaaRmdegobrivi aqti iyo; kvlevebis masalebi 
orazrovani da bundovania da energiulma opoziciam mraval StatSi 
aiZula `ganaTlebis federaluri departamenti~, rom  Statebis 
mixedviT ewarmoebina molaparakebebi da Seecvala moTxovnebi, ramac 
kidev ufro gaarTula warmatebis safuZvliani Sefaseba (sandermeni, 
2006 w.). debatebi grZeldeba. 
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biznesis da saxelmwifos ekosistemebi 
saxelmwifo da biznesi garduvalad hkveTen erTmaneTs uamrav 
ekosistemaSi. perou (1986 w.) ganixilavs erT magaliTs: farmacevtul 
kompaniebs, eqimebs da saxelmwifos. wamlebis mwarmoebeli kompaniebis 
mogebis moculobisTvis mTavar safrTxes warmoadgens upatento 
wamlebi, romlebic gacilebiT dabal fasebSi iyideba, vidre maTi 
brendis dasaxelebis mqone ekvivalentebi. SeerTebul StatebSi, 
farmacevtuli dargis savaWro gaerTianebebma, organizaciebs Soris 
arsebulma koaliciebma, warmatebiT gauwies lobireba Statis mraval 
sakanonmdeblo xelisuflebas, rom aekrZalaT upatento wamlebis 
gayidva da amiT daecvaT momxmareblebi. am sferos warmomadgenlebma 
aseve daajeres `amerikis samedicino asociacia~ (`asa~), rom TavianT 
JurnalebSi miecaT wamlebis, brendebis mixedviT, reklamirebis 
ufleba. momxmareblebi, rogorc wesi, yiduloben imas, rasac maT eqimi 
gamouwers. wamlebis mwarmoebel kompaniebs ki undodaT, rom eqimebs 
brendebi ufro metad daemaxsovrebinaT, vidre qimiuri nivTierebebis 
saxelebi. politikuri cvlilebebis Sedegad, `ama~-s sareklamo 
Semosvali Svid weliwaSi sammagi odenobis gaxda, xolo 
mwarmoeblebma gaaZlieres TavianTi Sesabamisi brendebis mdgomareoba. 
(perou, 1986 w.). 
 

ekosistema icvleboda axali moTamaSeebis Zlieri jgufis swraf 
zrdasTan erTad: maT Soris iyvnen damzRvevebi da regulirebuli 
samedicino momsaxurebis mimwodeblebi. ramdenime msxvili sadazRvevo 
kompaniis bazarze gabatonebam dramatulad Seamcira eqimebisa da 
wamlebis mwarmoebeli kompaniebis garigebebis SesaZlebloba. 
sadazRvevo kompaniebi iyenebdnen TavianT mzard politikur berkets 
da iZulebuls xdiden eqimebs gamoeweraT naklebad Zviri upatento 
wamlebi. Statis sakanonmdeblo organoebma imisaTvis, rom daecvaT 
momxmareblebis fuli, afTiaqebs wauyenes moTxovna, rom rodesac 
eqims gamowerili eqneboda brendis mqone wamali, maT nacvlad 
uapatento wamlebi SeeTavazebinaT. farmacevtulma kompaniebma 
wamoiwyes sapasuxo brZolebi satelevizio reklamebis meSveobiT, 
sadac sTavazobdnen pacientebs, rom eqimebisTvis brendis mqone 
wamlebis gamowera eTxovaT. 
 

mxolod wamlis mwarmoebeli kompaniebi rodi aqceven 
yuradRebas politikas. firmebi gamalebiT ibrZvian konkurentuli 
privilegiebis mosapoveblad. erTi aseTi wyaro aris `saxelmwifo 
politika, romelic gansazRvravs vaWrobis wesebs; bazrebis 
struqturas (bazarze Sesvlis barierebs, clilebebs fasebis 
struqturaSi, rac gamowveulia normatiuli aqtebiT, subsidiebiT da 
dabegvriT); saqonlisa da momsaxurebis SeTavazebas, rac dasaSvebia; 
da bazrebis moculobas saxelmwifo subsidiebisa da Sesyidvebis 
safuZvelze. Sesabamisad, imaTi mopoveba da SenarCuneba, vinc qmnis 
saxelmwifo politikas, warmoadgens kompaniis yvelaze mniSvnelovan 
politkur mizans~ (Suleri, rehbeini da krameri, 2002 w. gv. 659). 
 
Suleris jgufma daadgina, rom politikurad aqtiuri firmebi 
strategiebis mTel speqtrs iyeneben, raTa gavlena moipovon 
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saxelmwifo uwyebebze. `FedEx~-i gviCvenebs amis SesaZleblobebs. 
meSvide TavSi Cven visaubreT kompaniis daxvewil midgomaze 
adamianebis marTvisadmi. `FedEx~-ic analogiurad marjve iyo Tavisi 
politikuri marTvis TvalsazrisiT. `niu iork Taimsma~ es 
Semdegnairad aRwera `erT-erTi yvelaze saSiSi da warmatebuli 
korporaciuli lobi dedaqalaqSi~ (liuisi, 1996 w. gv. A17). misi 
mTavari aRmasrulebeli direqtori fred smiti „did dros atarebda 
vaSingtonSi, igi aq `FedEx~-is mTavar damcvelad iyo miCneuli. swored 
batonma smitma 1977 wels dartyma miayena lobistur miznebs da 
kongresi daarwmuna neba daerTo axlad fexadgmuli kompaniisTvis 
Tavisi tvirTis gadasatanad gamoeyenebina sruli moculobis 
reaqtiuli lainerebi da ara patara planerebi, romelic mas 
akrZaluli hqonda. es iyo wyalgamyofi, ramac saSualeba misca 
kompanias Tavisi isedac arsebuli dominanturi mdgomareoba biznesSi 
TiTqmis 10.3 miliardi dolariT gaezarda“ (gv. 130). 
 
`FedEx~-is politikuri qmedeba komitetis SefasebiT saxelmwifo 
kompaniebis pirvel aTeulSi moxvda. igi gascemda guluxv 
Semowiruloebebs asobiT kongresmen kandidatze. mis gamgeobas 
amSvenebdnen sakanonmdeblo organoebis yofili liderebi ori 
mTavari politikuri partiidan. mis korporaciul reaqtiul 
lainerebs mudmivad gadahyavda saxelmwifo moxeleebi mTeli qveynis 
masStabiT gamarTul sxvadasxva RonisZiebaze. mTeli es 
xelgaSliloba warmatebuli aRmoCnda. 1996 wlis  oqtomberSi, 
rodesac `FedEx~-s sul oriode sityvis Camateba undoda 1923 wlis 
kanonSi, romelic rkinigzis tvirTis gadamzidav kompaniebs 
aregulirebda, senati damatebiT ramdenime dRe darCa senatSi, rom es 
Sesworeba Seetana. da es maSin, rodesac arCevnebi erTi Tvis mere iyo 
daniSnuli. pirveli vadiT arCeulma senatorma SeniSna, `me gamaogna 
iq, zemoT, maTi gavlenebis siRrmem da sifarTem.~ (liuisi, 1996 w. gv. 
A17). 

biznesis da politikis analogiuri TanaganviTareba arsebobs 
mTels msoflioSi: 
 

nuravin idavebs imaze, rom biznesi da politika mWidrodaa 
dakavSirebuli iaponiaSi. rogorc erT finasur sakiTxze 
momuSave Jurnalisti aRniSnavs, „dRes iaponiaSi veranair 
bizness gaafarToveb Tu ar iyeneb politikosebs – es mTavaria.“ 
biznesmenebi politikosebs aZleven dafinansebas, xolo 
politikosebi biznesmenebs awvdian informacias. Tu gsurs 
gaxsna univermaRi, sastumro an saTxilamuro kurorti, gWirdeba 
licenzia, nebarTvebi da adgilobrivi wamyvani politikuri 
figurebis xelSewyoba. da yovelTvis sasargebloa gaigo, rom 
esa Tu is sfero miznad isaxavs ganviTarebas, magram 
sasurvelia, rom es gancxadeba ramdenime wliT adre gakeTdes, 
sanam es ganviTareba daiwyeba da sanam miwaze fasebi jer kidev 
dabalia (dauneri, 1994 w. gv. 299). 

sazogadoeba rogorc ekosistema 
jer isev SedarebiT maRal doneze Cven vpoulobT sazogadoebas: 
uzarmazar, mbrunav ekosistemas, romelSic biznesi, saxelmwifo da 
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sazogadoebaa CaSenebuli. am asparezze mniSvnelovan sakiTxs 
warmoadgens Zalauflebrivi urTierToba organizaciebsa da yvela 
sxva danarCens Soris. yvela organizacias aqvs Zalaufleba. msxvil 
organizaciebs aseTi Zalaufleba mravali aqvT: „msoflios 100 
umsxvilesi ekonomikuri sistemidan 51 korporaciaa da mxolod 49 _  
qveyana. „vol-marti“ ufro didia, vidre israeli, poloneTi an 
saberZneTi. „micubiSi“ ufro didia, vidre indonezia. „jeneral 
motorsi“ ufro didia, vidre dania. Tu saxelmwifoebi ver 
SeimuSaveben wesebs, maSin vin gaakeTebs amas? korporaciebi? magram 
isini moTamaSeebi arian. vin aris msaji?“ (longvorti, 1996 w. gv. 4). 
 

rac ufro didi xdeba msxvili kompania es sakiTxi miT ufro 
mniSvnelovani xdeba. 1954 wels samocze metma kompaniam amerikis 
mTeli ekonomikis 20 procenti Seadgina; 2005 wels es iyo mxolod 
oci kompania. „Cven xSirad ar vsaubrobT korporaciuli Zalauflebis 
koncentraciaze, magram TiTqmis daujerebelia, rom kacebi da qalebi, 
romlebic mxolod 20 kompanias marTaven, yovel dRe iReben 
gadawyvetilebas, romelic ganagebs aSS-is ekonomikis erT mexuTeds.“ 
(fiSmani, 2006 w. gv. 22). organizaciul sakiTxebze momuSave ramdenime 
mecnieri (maT Soris korteni, 1995 w.; perou, 1986 w.; da sterni da 
barli, 1996 w.) xazgasmiT aRniSnavs, rom vinc unda akontrolebdes 
multimiliardi amerikuli dolaris Rirebulebis instruments, is 
flobs uzarmazar Zalauflebas. gansakuTrebiT uferulia kortenis 
xedva:  
 

aqtiuri propagandistuli manqana, romelsac msoflios 
umsxvilesi korporacia akontrolebs, gvarwmunebs, rom 
momxmarebelTa interesebis dacva es aris gza bednierebisken, 
saxelmwifos mier bazarze xelmisawvdomobis akrZalva es aris 
Cveni ubedurebis mizezi, xolo ekonomikuri globalizacia es 
aris rogorc istoriuli garduvaloba, ise stimuli 
adamianebisTvis. sinamdvileSi, es yvelaferi miTia, romlis 
propagandirebas ewevian, rom amoraluri sixarbe da niRabi im 
donemde gaamarTlon, rodesac sazogadoebrivi instituciebis 
globaluri transformacia gaxdeba mcire elitebis 
modernizebuli, daxvewili, kargad dafinansebuli da gamiznuli 
intervenciebis Sedegi, romelTa didZali fuli saSualebas 
aZlevs maT icxovron iluziebis samyaroSi, danarCeni 
adamianebisgan gancalkevebiT. am Zalebma erT dros warmatebuli 
da momgebiani korporaciebi da safinanso instituciebi 
gardaqmnes sabazro tiraniis instrumentebad, romlebic TavianT 
simdidres rogorc kibos ise avrceleben mTel planetaze, 
ipyroben ra planetis sasicocxlo sivrcis naxevarze mets, 
spoben sicocxles, adgils ucvlian adamianebs, demokratiul 
institutebs unayofos xdian da fulis gaumaZRrad Ziebis 
procesSi sxvisi sicocxliT ikvebebian (korteni, 1995 w. gv. 12). 
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udidesi hitebi organizaciis swavlebidan 

_________________________________________ 
hiti nomeri 3: jefri pfeferi da gerald salanCiki, 

`organizaciebis gare kontroli~  
(New York: Harper Collins, 1978). 

ramdenime welia, rac pfeferis da salanCikis wigni iyideba, magram 
naklebad aris cnobili akademiuri wreebis miRma, samagierod igi 
Zalian moswonT mecnierebs; mas mesame adgili ukavia Cven mier 
yvelaze xSirad citirebuli wignebis CamonaTvalSi. rogorc saTauri 
gveubneba, wignis mTavari Tema aris is, rom organizaciebi ufro 
metad arian Tavisi garemos qmnilebebi, vidre Semqmnelebi. avtorebis 
sityvebiT rom vTqvaT: „perspeqtiva (am wignSi) uaryofs marTebulobas 
im azrisa, TiTqos organizaciebi arian TviTmarTvadi da avtonomiuri 
aqtorebi, romlebic miiswrafian sakuTari miznebisken da amis 
magivrad amtkicebs, rom organizaciebi arian sxvis mier marTulebi, 
Cabmulebi mudmiv brZolebSi avtonomiis da moqmedebis Tavisuflebis 
mosapoveblad, romlebic dganan akrZalvebis da kontrolis pirispir“ 
(gv. 257). avtorebi icaven kiertis da marCis Sexedulebas da 
organizaciebs, ise ganxilaven, rogorc koaliciebs, romlebzec 
„bazrebis msgavsad, gavlena da kontroli xorcieldeba“ (gv. 259), da 
arian ise moTamaSeebi, romlebmac TavianTi urTierTobebi mTel rig 
gare elementebTan unda SeaTanxmon. 
 

pfeferi da salanCiki xazgasmiT aRniSnaven, rom organizaciebi 
damokidebuli arian TavianT garemoze, romelic maT Tavis 
gadasarCenad  saWiro maragebs aZlevs. menejmentis samuSaos udidesi 
nawili eTmoba im mTavari gare momxreebis moTxovnebis gagebas da 
masze reagirebas, romelTa mxardaWerac aucileblia organizaciis 
gadarCenisTvis. es saqme kidev ufro gaarTula orma gamowvevam: 
 

• organizaciebis mier garemos gageba xSirad araswori an 
arasrulyofilia (radgan organziaciebi moqmedben mxolod im 
informaciaze dayrdnobiT, romlis mopovebac moaxerxes da 
ician rogor waikiTxon). 

• organizaciebi dganan mravali momxris pirispir, romelTa 
moTxovnebic xSirad araTanmimdevrulia. 

 
organizaciebi morCilebi xdebian, rodesac amis saWirobas 

grZnoben,  magram, amasTan, eZeben gzebs, rom gazardon TavianTi 
avtonomia, raTa TavianTi garemo gaxadon ufro prognozirebadi da 
xelsayreli. isini SeiZleba daTanxmdnen Serwymas, raTa ufro didi 
sabazro upiratesoba moipovon, Seqmnan koaliciebi  (aliansebi, 
erToblivi sawarmoebi), raTa ufro didi gavlena moipovon an 
Caeweron saxelmwifos daxmarebis programebSi (magaliTad, eZebon 
subsidiebi, sagadasaxado SeRavaTebi an damcavi tarifebi). magram aq 
aris erTi dilema: yvela saxis Serwyma, imis miuxedavad Tu ramdenad 
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did gavlenas gaZlevs is garemos raRac nawilze, organizaciis 
avtonomiis Sesustebas iwvevs. bunebaSi ar arsebobs ufaso lanCi. 
 

pfeferi da salanCiki aRweren menejerebis sam funqcias: ors _ 
politikurs da erTs _ simbolurs. arsebobs mniSvnelovani roli, 
rodesac menejerebi axdenen organizaciis saqmianobis koreqtirebas 
ise, rom daemorCilon garemos zewolas. arsebobs diskreciuli roli, 
rodesac isini cdiloben Secvalon organizaciebis urTierToba 
garemosTan. da aris simboluri roli, romelic modis farTod 
gavrcelebuli miTidan, rom menejerebs raimes Secvla SeuZliaT. Tu 
gundi agebs, magram Sen ar SegiZlia moTamaSeebis Secvla, Sen agdeb 
mwvrTnels, qmni cvlilebebis iluzias ise, rom faqtobrivad arafers 
cvli (mniSvnelovani idea, romelsac momdevno sam TavSi ganvixilavT). 
 

 
qmnian da akontroleben Tu ara modernizebuli da daxvewili 

samomxmareblo marketinguli firmebi momxmareblebis gemovnebas, Tu 
ubralod reagirebas axdnen im moTxovnebze, romlebsac warmoqmnian 
ufro msxvili socialuri Zalebi? kritikosebi, iseve rogorc 
korteni, darwmunebuli arian, rom upiratesoba eniWebaT 
korporaciebs, magram pfeferi da salanCiki (1978 w.) amas sxva mxridan 
ganixilaven iseve rogorc „marketinguli koncefciis“ mravali sxva 
momxre“: 
 

menejmentis marketinguli koncefcia efuZneba winapirobas, rom 
nebismieri biznesi xangrZlivi drois ganmavlobaSi ibadeba da 
gadarCeba an kvdeba, radgan adamianebs (bazars) isini undaT, an 
ar undaT. mokled, bazari qmnis, formas aZlevs da gansazRvravs 
moTxovnas nebismier produqtsa da momsaxurebaze. TiTqmis 
uazrobaa imis Sexseneba, rom mraval menejers aqvs imis 
fiqrisadmi  midrekileba, rom mas SeuZlia dagegmos produqti 
da momsaxureba da mere Seqmnas maTze moTxovna. marketingis 
koncefcia uars ambobs am winadadebaze. piriqiT, marketingis 
koncefcia xazs usvams, rom marketingis kreatiuli aspeqti 
aRmoaCens, ganmartavs da asrulebs imas, rac adamianebs undaT  
an sWirdebaT, an rac wyvets maTTvis sasicocxlo problemebs 
(marSali, 1984 w. gv. 1). 

 
am Sexedulebis mxardamWerebi aRniSnaven, rom TviT yvelaze 
warmatebul movaWreebsac ki TavianTi „edselis“ wili hqondaT – anu 
produqtebi, romlebic didi zar-zeimiT da uzarmazari marketinguli 
biujetiT gamouSves, cota xans farfatebdnen da mere qvebiviT 
CaiZirnen okeanis fskerze. 
 

arian ki transnacionaluri korporaciebi iseTi Zlevamosilebi, 
rom Tavad iqcnen kanonad sakuTari Tavis mimarT, Tu isini 
formirebuli arian aucileblobiT, rom daakmayofilon im qveynebis 
momxmareblebis, kulturis da mTavrobebis moTxovnebi sadac isini 
funqcionireben? ekologiuri xedvis mixedviT, pasuxi orives moicavs. 
ekosistemebi da maTSi arsebuli konkurentebi maRla adian da ecemian. 
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Zalauflebrivi urTierTobebi arasodes arian statikuri da TviT 
yvelaze Zlierebsac ki ara aqvT ukvdavobis garantia. aSS-is pirveli 
ocdaxuTi umsxvilesi kompaniidan, romelic meoce saukuneSi iyo, 
rodesac saukune dasasruls uaxlovdeboda, erTis garda yvela 
amovarda siidan an gaqra. vin iyo is erTaderTi gadarCenili kompania? 
_ „General Electric“. 
 

fiSmani am sakiTxis orive mxares „vol-martis“ saqmeSi 
aerTianebs da ise ganixilavs: 
 

„vol-martis“ kritikosebisTvis pasuxis gacemis yvelaze martivi 
saSualeba im adamianebisgan modis, romlebic mxrebs iCeCaven da 
amboben, SeerTebuli Statebis ekonomika aris kapitalisturi da 
sabazro ekonomikaze dafuZnebuli. „vol-marti“ aris didi da 
yvelgan mavali, Zlevamosili, radgan rasac akeTebs, akeTebs 
kargad. `vol-marti~ imarjevebs mxolod erTi ramis gamo, misi 
piradi arCevanis gamo: momxmareblebi xmas aZleven „vol-marts“ 
Tavisi safuleebiT; momwodeblebi xmas aZleven „vol-marts“ 
TavianTi produqciiT. nebismier momxmarebels, nebismieri 
biznesis warmomadgenels, romelsac ar ainteresebs ra gziT 
akeTebs `vol-marti~ bizness, SeuZlia Tavisuflad iyidos da 
gayidos produqti sadme sxvagan. 
 

problema imaSia, rom es Tavisufali arCevani gaxda 
iluzia. mravali kategoriis produqtis mixedviT, romelsac is 
yidis, `vol-marts~ dResdReobiT mTeli bazris 30 an meti 
procenti uWiravs. `vol-marti~ yidis SeerTebul StatebSi 
cxovelebisa da frinvelebisTvis gamoyenebuli sakvebis 31 
procents, axali xorcis _ 37 procents, momxmareblebis mier 
SeZenili saofise da saskolo inventaris _ 45 procents da 
boTlebSi Camosxmuli dasalevi wylis _ 24 procents. am tipis 
gabatoneba speqtris orive mxares – dominanturoba saqonlis 
uzarmazar asortimentze da dominanturoba geografiul 
samomxmareblo bazrebze – niSnavs, rom sabazro kapitalizms 
axrCobs erTgvari saxeobis neli, uzarmazari maxrCobela gvelis 
boas sisatike da daundobloba.  es ar aris Tavisufali bazris 
kapitalizmi; `vol-marti~ marTavs bazars. axlad aRmocenebuli 
„Procter & Gamble“ (P&G)-is da „Jiletis“ gayidvebi weliwadSi 64 
miliard amerikul dolars aWarbebs. es aRemateba ara mxolod 
nebismieri sxva didi samomxmareblo produqciis mwarmoebeli 
kompaniis maCvenebels, aramed ufro metia, vidre produqciis 
mwarmoebeli 30 saxelmwifo kompania SeerTebul StatebSi. 
magram daimaxsovreT: `vol-marti~ ar aris mxolod P&G-is nomer 
pirveli momxmarebeli; es P&G-is biznesia. `vol-marti~ ufro 
didia, vidre P&G-is kidev momdevno cxra klienti erTad 
aRebuli. ai, amitom eSianiaT biznesebs `vol-martis~. unda 
eSinodeT kidec. da Tu iseTi masStabis, simZlavris da 
damoukideblobis mqone korporacia, rogoricaa P&G unda 
daemorCilos `vol-martis~ nebas, maSin advilia imis warmodgena, 
ra tipis gavlna aqvs „vol-marts“ mcire qarxnebis mmarTvelebze 
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ganviTarebad qveynebSi, qarxnebisa, romlebsac ubralod undaT, 
rom imuSaon da ara aqvT aranairi berketi „vol-martTan“ an 
`vol-martis~ mimwodeblebTan. (2006 w. gv. 20). 

 
`vol-martis~ gavlena kvlavac saSiSia, magram Znelia imis 

prognozireba Tu sad wava igi amis Semdeg. bolo wlebSi igi moeqca 
kritikis-qarcecxlSi, Senelda misi zrdis tempebic. SeZlebs ki igi 
ahyves meore talRas da daaCqaros zrda? Tu isic imave gzas daadgeba, 
romelsac daadgnen „Sears“-i da „jeneral motorsi“, romlebic im 
mwvervalidan, romelsac isini erT dros ganagebdnen, grZeli gziT 
daeSvnen kldis Zirisken? rac unda daemarTos „vol-marts“, 
msoflioSi mainc gagrZeldeba brZolebi korporaciuli 
ZalauflebisaTvis. msxvil transnacionalur korporaciebs 
uzarmazari Zalaufleba aqvT, magram isini unda gaumklavdnen sxva 
Zlevamosili moTamaSeebis moTxovnebs: mTavrobebis, SromiTi 
profkavSirebis, investorebis da momxmareblebis. am globalur 
kakafoniur sofelSi es yvelaze didi politikuri Sejibria. 
 

reziume 
organizaciebi arian rogorc Sida politikis, ise politikuri 
agentebis asparezebi, romelTac Tavisi sakuTari dRis wesrigi, 
resursebi da strategiebi aqvT. organizaciebi, rogorc asparezebi, 
moicaven konkurencias da sTavazoben sxvadasxva interesebisa da dRis 
wesrigis mudmivi urTierTqmedebis garemos. asparezis wesebi da 
parametrebi gansazRvraven TamaSs, romelic unda iTamaSo,  mindorze 
myof moTamaSeebs da miznebs, romliskenac unda iRvwode. am 
TvalsazrisiT, yvela mniSvnelovani organizaciuli procesi 
TavisTavad politikuria. 
 

organizaciebi rogorc agentebi, instrumentebi arian, xSirad 
Zalian Zlieri instrumentebi, raTa miRweul iqnes mizani, imis 
miuxedavad, Tu vin akontrolebs mas. magram isini garduvalad arian 
damokidebuli TavianT garemocvaze, romlis daxmareba da resursebi 
sWirdebaT. isini arseboben, erTmaneTs ejibrebian da TanaviTardebian 
biznes an politikur ekosistemebSi ramdenime organizaciasTan erTad, 
romelTagan TiToeuls Tavisi sakuTari interesi gaaCnia da sakuTar 
niSas eZebs. rogorc bunebaSi, ise ekosistemebis SigniT da maT Soris 
arsebuli urTierTobebi xandaxan mkacrad konkurentulia, xandaxan _ 
TanamSromluri da urTierTdamokidebuli. 
 

gansakuTrebiT mniSvnelovani da winaaRmdegobrivi sakiTxia 
organziaciebisa da sazogadoebis SedarebiTi Zalaufleba. giganturma 
transnacionalurma korporaciebma sazogadoebis istoriaSi 
uprecedentod did masStabebs da resursebs miaRwies. kritikosebi 
wuxan, rom isini batonoben politikaze, sazogadoebaze, garemoze da 
angreven maT. sxvebi amtkiceben, rom organizaciebi Tavisi arsiT 
damokidebuli arian cvalebad da turbulentur garemoze, isini 
inarCuneben gavlenas mxolod imiT, rom ergebian ufro did 
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socialur Zalebs da pasuxoben momxmareblebisa da momxreebis 
moTxovnebsa da saWiroebas. 
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nawili mexuTe 

 

simbolikis freimi 

 

ra saxeebi an asociaciebi giCndebaT, rodesac am 
terminebidan romelimeze fiqrobT? 
 
• amerikis droSa; 

• nacistebi; 

• “jeneral motorsi”; 

• princesa daiana; 

• “abu graibi”; 

• damoukideblobis deklaracia. 

• “al qaida”. 

• “makdonaldsi”; 

• perl harbori; 

• parizi. 
 

mosalodnelia, rom Tqven gqondeT emociuri, Tundac, Sinagani an 
primitiuli reaqcia am mraval TqvenTvis nacnob sityvaze. TiToeuli 
exeba konkretul pirovnebas, jgufs, adgils an movlenas. magram, 
garda amisa, TiToeulma maTganma simboluri datvirTva SeiZina. 
simboloebi atareben Zlier inteleqtualur da emociur gzavnils; 
isini esaubrebian rogorc gonebas, ise guls. 
 

simbolikis freimi yuradRebas amaxvilebs imaze, Tu rogor 
gamoaqvT adamianebs azri im qaotur, bundovan samyaroSi, romelSic 
isini cxovroben.  mniSvneloba, rwmena da ndoba warmoadgenen maT 
mTavar sazrunavs. mniSvneloba ar arsebobs TavisTavad. Cven unda 
SevqmnaT igi. magaliTad, bevria iseTi adamiani, romelic pativs scems 
amerikis droSas da bevria iseTic, vinc mas cecxls ukidebs. droSa 
simbolurad Zlieria orive jgufisTvis, magram gansxvavebuli 
mizezebis gamo. erTi jgufisTvis igi patriotizmTan asocirdeba 
meoresTvis Cagvrasa da imperializmTan, simboloebi warmoadgenen 
mniSvnelobis sistemis, anu im kulturis agebis mTavar saSualebas, 
romelSic Cven vcxovrobT. Cveni cxovrebis stili gvaZlevs 
gamocdilebas, romelic CvenTvis igivea, rac TevzisTvis wyali. Cven 
xSirad ver vamCnevT sakuTar kulturul Taviseburebebs, radgan maT, 
ubralod, Cveulebriv movlenad aRviqvamT, romelic isedac ase unda 
iyos. amave dros, mZafrad da SiSiT vreagirebT im kulturebze, 
romlebic CvenTvis ucxoa an Cvendami mtrulad ganwyobilad migvaCnia. 
gaecaniT am sityvebs al qaidas saxelmZRvanelo miTiTebebidan,  
romelic evropaSi CauvardaT xelSi: 
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iRebs ra valdebulebas, rom yvela muslimans axali xalifatis 
qveS gaaerTianebs, al qaidas miaCnia, rom mxolod Zalas 
SeuZlia Seasrulos es misia: kontfrontacia, romliskenac Cven 
movuwodebT.... ar icnobs sokrates debatebs, platonis idealebs 
da arc aristoteles dialogebs. magram icis tyviebis, 
politikuri mkvlelobebis idealebis, dabombvebis da 
ganadgurebis dialogi, qvemexebisa da avtomatebis diplomatia. 
islamuri saxelmwifoebi arasodes Seqmnilan da arc arasodes 
Seiqmnebian mSvidobiani molaparakebebisa da urTierTmoqmedi 
sabWoebis Sedegad. isini iqmnebian da aqamdec iqmnebodnen 
mxolod savele banakebiTa da zarbaznebiT, gankargulebebiTa da 
tyviebiT, eniTa da kbilebiT. (al qaida, daudg.) 

 
dasavleTelebis umetesobisTvis es gzavnili aRmaSfoTebelia, magram 
STamagonebeli maTTvis, vinc iziarebs mis konkretul xedvas 
aRdgenili xalifatebis Taobaze. es sityvebic, rogorc es 
simboloebs sCveviaT, atareben emociur muxts da gamomdinare Tqveni 
damokidebulebidan, SeiZleba iyos rogorc Zalian dadebiTi, ise 
Zalian uaryofiTi. 
 

meTormete TavSi Cven vikvlevT im mraval formas, romelsac 
simboloebi iReben socialur cxovrebaSi, maT Soris miTebi, xedva, 
istoria, ambavi, gmiri kacebi da gmiri qalebi, rituali da ceremonia. 
Semdeg viyenebT sxvadasxva magaliTs, raTa daganaxoT, ra aris 
kultura da ratom aris igi aseTi mniSvnelovani. 
 

mecamete TavSi Cven viyenebT simbolur koncefciebs, raTa 
gavaerTianoT sxvadasxva dinamika. Cven viyenebT uaRresad warmatebuli 
kompiuteruli gundis detalur angariSs, raTa daganaxoT, rom misi 
warmatebis arsi iyo kulturuli da sulieri. gundi daeyrdno 
ritualebs, iumors, TamaSs, profesiul enas, wes-Cveulebebs da sxva 
simbolur formebs, raTa gamoewrTo gansxvavebuli da danawevrebuli 
adamianebis jgufebi da gadaeqcia isini erTiani suliskveTebiT 
aRsavse da warmatebul gundad. 
 

meToTxmete TavSi ganxilulia dramaturgiuli da 
institucionaluri perspeqtivebi, romlebic organizaciebs 
ganixilaven rogorc Teatrebis monaTesave kompaniebs, romlebic 
scenebis dadgmiT cdiloben aRiarebisa da mxardaWeris mopovebas, rac 
sanaxaobrivi TvalsazrisiTac sasiamovno iqneba da, amave dros, 
gavlenasac moaxdens maT auditoriaze. Cven gaCvenebT, rom 
organizaciebSi warmoebuli mravali saqmianoba da procesebi, 
rogoric aris Sefaseba da strategiuli dagegmva, iSviaTad aRweven 
sasurvel da savaraudo miznebs. miuxedavad amisa, isini arseboben, 
radgan iseT gzavnilebs uSveben, romlis mosmena surs rogorc Sida, 
ise gare auditorias. 
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Tavi meTormete 

 

organizaciuli simbolika da kultura 
 
rvaasi wlis ganmavlobaSi, italiis qalaq sienaSi 
mezoblebi erTmaneTs yovel zafxuls orjer ejibrebian 
cxeniT jiriTSi, romelic cnobilia saxeliT „palio“. 
TiToeul mxares aqvs Tavisi klubi, himni, kostiumebi, 
muzeumi da hyavs arCeuli ufrosi.  asi aTasze meti adamiani 
ikribeba, rom naxos samocdaTxuTmetwamiani movlena, 
romlis molodinSic cxovroben es adamianebi mTeli wlis 
ganmavlobaSi. warmoidgineT cxenze jiriTi droSebiT 
xelSi, romlebzec gamosaxulia bati, zRvis lokokina an ku; 
mxedrebi, romlebic erTmaneTs uteven SoltebiT da 
imeddakargulebi da sasowarkveTilebi akeTeben 
oTxmocdaaTgradusian viraJebs. imarjvebs cxeni, romelic 
pirveli midis finiSze, mxedarTan erTad an umxedrod. 
„gamarjvebulebs adideben. wagebulebi awbileben TavianT 
klanebs.“ (sobaberi, 2007, gv. 42). 2007 wlis ivlisSi 
ocdaori wlis jovani acenim moigo konkursi fotofiniSis 
meSveobiT. misi momxreebi aRfrTovanebuli iyvnen. 
axalgazda qali gaxarebuli yviroda, „Cven rva weli 
velodiT amas“, da kocniT avsebda biWs. moxuc kacs kinaRam 
guli wauvida sixarulisgan, raki sikvdilamde moeswro 
gamarjvebis Sansis xilvas. ToTxmetjer gamarjvebulma 
legendarulma acetom erTxel Tqva, „palio aris narkotiki, 
romelic RmerTad gxdis... da mere jvarze gacvams.“ 
danarCeni italia am RonisZiebas barbarosobad miiCnevs, 
magram adgilobrivebi amayad auRelvebli rCebian. amboben, 
rom Tu sienaSi ar dabadebulxar, verasodes gaigeb palios. 
palios warmoSobas im dros ukavSireben, roca siena amayi 
da Zlieri respublika iyo da igi qalaqis unikalur 
identobas ganasaxierebs. 
 
brendis saxelis garSemo gaerTianebebi klanebisa da samSoblos 
safuZvelze Seqmnili da palios msgavsi uZvelesi tradiciebis 
ganaxlebul, magram analogiur formas warmoadgens. magaliTad, 2002 
wels, „harli devidsonma“ didi dResaswauliT aRniSna Tavisi 
dabadebidan mease wlisTavi, romelic ToTxmeti Tve gagrZelda. 
dResaswaulis kulminaciur momentSi milioni baikeri SemoiWra 
kompaniis saTavo ofisSi, viskonsinis qalaq miluokSi, raTa 
eCvenebinaT TavianTi motociklebi da damtkbariyvnen `harli 
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devidsonis~ unikaluri kulturiT. „HOG“-ebisTvis („harlis“ 
mflobelTa jgufebisTvis), „harlis“ yola aris cxovrebis wesi da 
mraval baikers am kompaniis logo Tavis sxeulze aqvs tatuirebuli.  
 

miuxedavad TavianTi mravalferovnebisa, „harlis“ mflobel 
baikerebs raRac saerTo aqvT: fanaturi erTguleba `harlisa~, 
grZnoba, romelsac bevri verc ki gadmoscems da amitom maTTvis 
arsebobs mxolod `harlis~ maisuri, romelsac aweria: „harli 
devidson romc agixsna, mainc ver gaigeb“... erTi ram aSkaraa: am 
brendis mimarT arsebuli warmoudgeneli loialoba emociuria. 
igi efuZneba asociaciebis models, romelic moicavs amerikis 
droSas da sxva amerikul simboloebs, arwivs (romelic aseve 
aris `harlis~ simboloc), saZmos, individualizms, imis 
Tavisuflad tarebis gancdas da siamayes, rom flob legendad 
qceul produqts. `harlis~ erTi baikeri aucileblad exmareba 
gzaze gaWirvebaSi Cavardnil meore baikers, miuxedavad imisa, 
rom erTi SeiZleba iyos tatuirebuli baikeri, xolo meore ki _ 
bankis konservatiuli da tradiciuli faseulobebis matarebeli 
prezidenti. (reidi, 1989, gv.5). 

 
`harli devidsoni~ da „siena“ imis ori magaliTia, Tu rogor aRweven 
simboloebi sazogadoebis da organizaciebis yvela ZarRvSi. „simbolo 
aris is, rasac raRac icavs an raRac gansxvavebuls gvTavazobs; misi 
Sinagani an mkafio funqcionaluri gamoyenebis garda, igi gadmoscems 
socialurad Camoyalibebul azrs“ (zoti da hiu, 2007, gv. 72). davidnen 
ra mxolod arsamde, adamianebi eZeben cxovrebis mniSvnelobas. raki 
cxovreba idumalebiT aris moculi, Cven vqmniT simboloebs, raTa 
SevinarCunoT imedi da rwmena. Semdeg es Seucnobeli faqtorebi 
axdenen Cveni fiqrebis, emociebisa da qmedebebis formirebas. 
simboloebi Rrmad iWrebian adamianis fsiqikaSi (froidi [1899] 1980) da 
aCenen koleqtiur qvecnobiers (iungi, [1912] 1965).  
 
     simboloebi da simboluri qmedebebi warmoadgenen yoveldRiuri 
cxovrebis nawils da gansakuTrebiT SesamCnevi xdebian yovelkvireul, 
yovelTviur an sezonur kulminaciur momentebSi. simboloebi, 
triumfis dros stimuls aZlevs energias, xolo mwuxarebisa da 
dardis dros _ nugeSs. 9/11-is Semdeg amerikelebi miubrundnen 
simboloebs, raTa gamklavebodnen damangreveli teroristuli 
Tavdasxmebis Semdgom periods. droSebi frialebdnen. TviTnakeTi da 
droebiTi monumentebi pativs miagebdnen daRupulebs da gmirulad 
daRupul policielebsa da mexanZreebs, romelTac sicocxle 
gaswires. kongresis wevrebi kapitoliumis kibeebze mRerodnen 
„RmerTo, daicavi amerika“. mTel qveyanaSi, xalxi ikribeboda 
formalur da araformalur specialur ceremoniebze. 
gansakuTrebuli gansacdlis an gamarjvebis dros Cven viyenebT im 
sulier magiur simboloebs, romlebic gagvaCnia. 
 
simbolikis freimi axdens mniSvnelobis da rwmenis im mTavari 
sakiTxebis interpretirebas da ganxilvas, romlebic simboloebs ase 
aZliereben. igi samyaros aRwers racionalurobis, garkveulobisa da 
sworxazovnebis kanonebisgan absoluturad gansxvavebulad. es Tavi 
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mogzaurobs simbolur wmindaTa wminda adgilebSi. Cven, pirvel rigSi, 
ganvixilavT simbolur varaudebs da mere gamovyofT sxvadasxva 
formas, romelsac simboloebi organziaciebSi iZenen. simboloebi 
arian kulturis ZiriTadi elementebi, romlebsac adamianebi aZleven 
konkretuli garemoebisTvis Sesaferis formas. Semdeg ganvixilavT 
organziaciebs, rogorc unikalur kulturebs an tomebs. dabolos, 
Cven aRvwerT rogori warmatebiT gamoiyena samma gamorCeulma 
kompaniam – ”BMW”-m, „kontinental earlainzma“ da „nordstromis 
universalurma maRaziebma“ _ simboluri ideebi. 
 

simboluri varaudebi 
simbolikis freimi agebs erTgvar qolgas sxvadasxva disciplinebidan 
motanili ideebisTvis; maT Sorisaa: organizaciuli Teoria da 
sociologia (selJniki, 1957; blumeri, 1969; Suci, 1970; klarki, 1975; 
korvini, 1976; marCi da olseni, 1976; meieri da roveni, 1978; veiki, 1976; 
devisi da sxvebi, 1976; hofsdeti, 1984); politikuri mecniereba 
(ditmeri, 1977; edelmani, 1971); da magia (o’kifi, 1983); da 
neirolingvisturi programireba (bandleri da grinderi, 1975; 1977). 
froidi da iungi mniSvnelovnad eyrdnobodnen simbolikis cnebebs, 
raTa gaegoT adamianis fsiqika da qvecnobieris arqetipebi. 
anTropologebi, tradiciulad, yuradRebas amaxvilebdnen 
simboloebze da maT adgilze adamianebis cxovrebaSi (midi, 1989; 
benediqti, 1989; gofmani, 1974; ortneri, 1973; batesoni, 1972). 
 
simbolikis freims sxvadaxva wyarodan warmoebuli ideebi dahyavs 
xuT hipoTezamde: 
 

• yvelaze mniSvnelovania ara is, rac xdeba, aramed is, Tu ras 
niSnavs igi. 

• moqmedeba da misi mniSvneloba aramyarad arian dakavSirebuli; 
movlenebs da qmedebebs gaaCnia mravalgvari interpretacia, 
radgan adamianebi sxvadasxvagvarad ganicdian cxovrebas. 

• gaurkvevlobis da bundovanebis pirispir dgomisas, adamianebi 
qmnian simboloebs, raTa gaumklavdnen dabneulobas, ipovon 
mimarTuleba da SeiZinon imedi da rwmena.  

• movlenebi da procesebi xSirad ufro mniSvnelovania imiT, Tu 
ras gamoxataven, vidre imiT, Tu ras warmoqmnian isini. maTi 
simboluri forma qargavs sekularuli miTebis, gmiri 
mamakacebisa da qalebis, ritualebis, ceremoniebisa da 
istoriebis fardags, raTa daexmaros adamianebs miznisa da vnebis 
povnaSi. 

• kultura qmnis superwebos, romelic akavSirebs organziaciebs, 
aerTianebs xalxebs da exmareba sawarmoebs sasurveli miznebis 
miRwevaSi. 

 
simbolikis freimi cxovrebas ganixilavs metaforulad, zRaprulad 
da ara sworxazovnad. organizaciebi arian mudmivad cvladi, 
`pinbolis~ aparatebi. problemebi, aqtorebi, gadawyvetilebebi da 
politika _ daxtian biliardis bortebis, barierebisa da badeebis 
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elastikur labirinTebSi. Tu efeqtian administrators piter drakers 
davujerebT, menejerebs SeuZliaT ukeT imuSaon, mosTxoven ra rCevas 
luis kerolis zRapars `sarkeebis gavliT~. magram aSkara qaosi qmnis 
models da simbolur wesrigs, rasac ase afaseben korporaciaSi 
muSaobisas. 

 

organizaciuli simboloebi 
organizaciis kultura mJRavndeba da gadaicema misi simboloebis 
meSveobiT: gavixsenoT “geikos” gekoni anu adamianismagvari xvliki, an  
`TargeTis~ samizne an `budvaizeris~ klaidesdalis jiSis cxeni. 
makdonaldsis franSizebi gaerTianebulia rogorc `oqros arkebiT~, 
ZiriTadi tradiciuli faseulobebiTa da legendiT rei krokis 
Sesaxeb, ise daxvewili da modernizebuli kontrolis sistemiT. 
harvardis profesorebi erTmaneTTan dakavSirebuli arian ara imdenad 
struqturuli SezRudvebiT da naklovanebebiT, ramdenadac _ 
swavlebis ritualebiT, stipendiebis mniSvnelobiT da harvardis 
Sesaxeb miTebiTa da mistikiT. 
 
  organizaciebSi simboloebi mraval formas iZens. miTi, xedva da 
faseulobebi organizciebs msWvalavs miznebiTa da miswrafebebiT. 
gmiri qalebi da mamakacebi sityvisa da saqmis meSveobiT gamodian 
cocxal logoebad. zRaprebi da istoriebi gvTavazoben ganmartebebs, 
agvareben konfliqtebs da xsnian dilemebs (koeni, 1969). ritualebi da 
ceremoniebi gvaZleven mimarTulebebs, rwmenasa da imeds (ortneri, 
1973). metaforas, iumorsa da TamaSs Tavisufleba moaqvs. wignis am 
nawilSi TiToeul am simbolur formas ganvixilavT.  

miTebi, xedva da faseulobebi 
miTebi, romlebic mistikur doneze muSaoben, warmoadgenen istorias 
istoriis ukan (kempbeli, 1988). isini xsnian qvecnobier survilebs da 
konfliqtebs, dapirispirebis dros asruleben mediatoris rols da 
gvTavazoben awmyoze mibmul ambavs warsulSi (koeni, 1969). yvela 
organizacia eyrdnoba miTebs an sagebs, romlebsac sxvadasxvagvari 
Zala da intensiuroba aqvT (klarki, 1975). miTebi gardaqmnian samuSao 
adgilebs idealur instituciebad da yovlismomcveli cxovrebis 
stiladac. 
 
   miTebi xSirad warmoiqmneba sawarmoebis gaxsnisTanave. magaliTad, 
„Southwest Airlines“-is Tavdapirveli gegmis sqema daxazuli iyo san-
antonios erT-erTi baris koqteilis xelsawmendze. igi 
iTvaliswinebda texasis Statis sami qalaqis SeerTebas: dalasis, 
hiustonis da san-antoniosi. legendis mixedviT, rolin kingma, erT-
erTma pirvelma damfuZnebelma, Tavis kolega herb kelehers uTxra: 
„herb, modi gavxsnaT aviakompania.“ keleherma, romelic mogvianebiT 
„Southwest“-is mTavari aRmasrulebeli direqtori gaxda, upasuxa: 
„rolin, Sen namdvili giJi xar. modi gavxsnaT!“ (fraibergi da 
fraibergi, 1998, gv. 15). 
 
   rodesac axali aviakompania gaixsna da winsvla daiwyo, mas sastiki 
winaaRmdegoba Sexvda ukve arsebuli da moqmedi aviagadamzidebis 
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mxridan. oTxwlianma iuridiulma davebma moulodnelad gamoCenili 
da popularobamopovebuli kompania miwaze dauSva. 1971 wels texasis 
uzenaesma sasamarTlom „Southwest“-is sasargeblo ganaCeni gamoitana da 
misi TviTmfrinavebi mzad iyvnen asafrenad. adgilobrivi Serifis 
muqaras, rom sasamarTlos gadawyvetilebiT gaaCerebda reisebs,  
mohyva keleheris mokle direqtiva: „Tu dagWirdeba, gadauare am 
aramzadas da datove Seni borblebis anabeWdebi mis uniformaze“ 
(fraibergi da fraibergi, 1998, gv. 21). es brZaneba, rasakvirvelia, 
mianiSnebda problemis gadaWraze da sulac ar gulisxmobda realuri 
zianis miyenebas.  „Southwest“-is simtkicem da Seudreklobam kompaniis 
dasawyisis miTologizacia da misi Taviseburi kulturis formireba 
moaxdina: „suliskveTeba da udrekoba, romelmac saSualeba misca 
aviakompanias gadarCeniliyo gaxsnis pirvelsave wlebSi aris is, 
ramac „„Southwest“-i dRes aseT cnobil kompaniad aqcia“ (gv. 14). 
 
   miTebi warmoadgens organizaciis faseulobas. faseulobebi 
gamoxatavs imas, rasac mxars uWeren organizaciebi, anu _ Tvisebebs, 
romlebic pativiscemas imsaxureben an _ valdebulebas. miznebisgan 
gansaxvavebiT, faseulobebi arian aramaterialuri da gansazRvraven 
gansakuTrebul, gamorCeul bunebas. faseulobebi gadmoscemen 
identurobis azrs _ direqtorTa sxdomis darbazidan dawyebuli,  
fabrikis iatakiT damTavrebuli da exmarebian adamianebs raRac 
gansakuTrebuli gancda hqondeT imasTan dakavSirebiT, rasac akeTeben. 
 
mniSvnelobis mqone faseulobebia isini, romlebiTac organizacia 
cxovrobs, miuxedavad imisa, ras gadmoscemen isini programul 
gancxadebebSi an formalur dokumentebSi. „sautuest ealainzs  
oficialurad arasodes hqonia kodificirebuli faseulobebi. magram 
misi Tavisuflebis simboloiani bilbordebi da droSebi kompaniis 
ganmsazRvrel mizans gamoxataven: Tavisuflad mgzavrobis 
SesaZleblobas vTavazobT yvelas da ara mxolod elitas. amas 
vakeTebT mudmivad, siamovnebiT aRsavseni. sxva organizaciebi ufro 
mkafiod gamoxataven TavianT faseulobebs. minesotas Statis qalaq 
edinas saskolo olqma, skolebis mTavari inspeqtoris 
TviTmkvlelobis Semdeg, TanamSromlebi, mSoblebi da moswavleebi 
oficialurad formulirebuli Rirebulebebis Semcvel dokumentSi 
CarTo: „Cven vzrunvaT. Cven viziarebT. Cven vriskavT“. aSS-is sazRvao 
SeiaraRebuli Zalebis faseulobebi moqceulia erT frazaSi: „Semper 
Fi“ (rac aris „semper fidelis“-is Semoklebuli forma, anu _ marad 
erTguli). es devizze metia; igi gamoxatavs tradiciebs, grZnobebs da 
solidarobas, rasac STaagoneben axalwveulebs da romelsac 
samudamod inaxaven veterani sazRvao qveiTi jariskacebi: 
„faseulobebi da valdebulebebi, romlebic axdenen misi wevrebis 
formirebas.... aris is, rac sazRvao qveiT jariskacebs gaaCniaT. isini 
yvelaze cotani arian aSS-is samxedro samsaxurSi da mravali 
TvalsazrisiT, yvelaze sainteresoebi. maTia yvelaze mdidari 
kultura: formalisturi, izolirebuli, elituri, Rrma sayrdeniT 
sakuTar istoriasa da miTologiaSi“ (riqsi, 1998, gv.19) 
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   xedva organizaciis mTavar ideologias an miznis mniSvnelobas 
momavlis suraTad aqcevs. es aris erToblivi fantazia, romelic 
gixatavs axal SesaZleblobebs miTebisa da faseulobebis sferoSi. 
magaliTad, martin luTer kingis cnobilma gamosvlam _ „me maqvs 
ocneba“ _ poeturad gadmosca rasobrivi urTierTobebis axali 
momavali, romelic fesvgadgmuli iyo amerikis damaarsebeli mamebis 
idealebSi. 
 
    xedva ganixileba rogorc Tanamedrove organizaciebis 
sasicocxlo faqtori. kolinsi da porasi TavianT nawarmoebSi _ 
„Seiqmna, raTa darCes“ _ aRweren ramdenime uCveulo kompanias da 
askvnian: „Sorsmxedveli kompaniebis arsi kargad Cans maTi mTavari 
ideologiis ganmartebaSi da maT Tavisebur swrafvaSi, win waiwion da 
ganviTardnen organizaciis arsebul struqturSi“ (1994, gv. 201). 
„jonson en jonsonis“ valdebulebam, rom aRmofxvrida „tkivils da 
avadmyofobas“, xolo „eqimebma, meddebma, saavadmyofoebma, dedebma da 
yvela sxvam, romlebic Cvens produqts iyeneben“, kompanias gauCines 
motivacia, rom mieRo ZviradRirebuli gadawyvetileba da moexsna 
„tailanoli“ maRaziis Taroebidan, rogorc ki aRmoCenil iqna misi 
ramdenime gafuWebuli Sekvra. „3M’s“-is principi _ „nu CaklavT axali 
produqtis ideas“ _ gaCnda maSin, rodesac viRacam uari Tqva 
SeeCerebina muSaoba axal ideaze, romelic Semdgom egreT wodebul 
„skoCad“ iqca. imave principma gaukvala gza egreT wodebul 
„stikerebs,“ produqts, romelic webovani masalisgan aRmocenda. xedva 
gTavazobs mentalur suraTebs, romelic erTmaneTTan akavSirebs 
istoriul legendas da ZiriTad miTiTebebs momavali movlenebisTvis. 
mTlianobaSi igi organziacias aRavsebs suliskveTebiT, 
miswrafebebiTa da aRmafreniT. 
 
    natifi gansxvaveba miuwvdomel miTebs, faseulobebsa da xedvebs 
Soris Zneli gamosaxatavia – es ideebi xSirad exameba erTmaneTs. 
aviRoT, magaliTad, „eBay“, romelic aSkarad warmatebulad 
amotivtivda 1990-ian wlebSi ganviTarebuli „dot-com“-is marcxTan 
dakavSirebuli mRelvarebis centrSi. miTebis, faseulobebisa da 
xedvis urTierTqmedeba, mkacri ekonomikuri garemos pirobebSic ki, 
xels uwyobs muSaobis saukeTeso reJims. „eBay“-is warmatebis didi 
nawili SeiZleba mis damfuZnebels, pier omidiars mieweros. man 
warmoidgina bazari, sadac myidvelebs Tanabari xelmisawvdomoba 
eqnebodaT produqtze da fasebze, xolo gamyidvelebs 
produqtebisTvis aucilebeli Ria savaWro wertilebi eqnebodaT. 
fasebs daadgenda miwodebisa da moTxovnis kanonebi. magram omidiaris 
xedva moicavda meore elementsac: sazogadoebas. istoriulad 
adamianebi iyenebdnen savaWro adgilebsa da kafeebs saWoraod, 
komerciuli rCevebisTvis da drois mosaklavad. omidiars undoda, 
rom gaeerTianebina virtualuri komerciuli sivrce da mzrunveli 
sazogadoeba. amaSi Cadebulia damatebiTi principebi: „urTierTobisas 
ise moeqeci adamianebs, rogorc ginda, rom Sen mogeqcnen, xolo 
rodesac kamaTi iwyeba, dautove sxva adamianebs eWvis Setanis 
privilegia.“ 
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„eBay“ dafarulia miTebiT da legendebiT. amboben, rom omidiaris 
xedva daibada mis sacolesTan sadilobis dros. qalma daiCivla, rom 
bostonidan silikonis xeobaSi gadasvlam gaarTula misi kavSirebi 
„Pez“-is tabletebis gamanawileblebis Semgrovebel kolegebTan. 
omidiarma gadawyvita iribad, Sefarulad exsna sacole da dawera 
kodeqsi, romelic axali kompaniis dafuZnebis safuZveli gaxda.  
marTla ase moxda es ambavi? _ mTlad ase ar yofila. es istoria 
gamoigona meri lou songma, „eBay“-is publicistma, raTa zemoqmedeba 
moexdina mediasaSualebebis meSveobiT. misi logika iyo: „aravis surs 
raimes gageba ocdaaTi wlis beberi geniosis Sesaxeb, romelsac surda 
Seeqmna srulyofili bazari. adamianebs surT gaigonon, rom man es 
Tavisi sacolisTvis gaakeTa.“ misi versia dResac ZalaSia, radgan 
miTebi ufro WeSmaritebi arian, vidre Tavad WeSmariteba. 

gmiri mamakacebi da qalebi  
„enronsa“ Tu sxvagan ganviTarebuli skandalebis Semdeg, Jurnalma 
„biznes uiqma“ (birnsi, birni, edvardsi da li, 2002) dabeWda 
informacia eqvsi „kargi“ mTavari aRmasrulebeli direqtoris Sesaxeb. 
isini ar iyvnen popularulebi mediaSi, rogorc, magaliTad, li 
lakoka an denis kozlovski. isini iyvnen kompaniebis damfuZnebeli 
seriozuli liderebi, romlebmac gauZles dros da Sedegebic aCvenes. 
 
    mniSvnelovania aRiniSnos, rom am eqvsma liderma Seqmna 
korporaciuli faseulobebis modeli, romlis damkvidrebis imedic 
hqondaT. am eqvsidan erT-erTi iyo „qolgeiT palmolivis“ 
warmomadgeneli ruben marki, romelmac uari Tqva am istoriis 
komentirebaze. mas miaCnda, rom interviu bevrs arafers SesZenda mis 
kompanias. meore iyo, „kostkos“-is warmomadgeneli jeims sinegali, 
romelic amayobda imiT, rom aranair yuradRebas aqcevda da arad 
miaCnda korporaciuli privilegiebi. is Tavad pasuxobda sakuTar 
satelefono zarebs da piradad Seacilebda xolme stumrebs Tavis 
sadad morTul ofisSi – aranairi tualeti, aranairi kedlebi, oci 
wlis aveji. man gaakeTa aseTi komentari: „Cven varT dabalxarjiani 
muSakebi da cotaTi moCvenebiTi iqneboda, rom gvecada da Tavi 
mogveCvenebina, TiTqos aseTebi ara varT da raRac zizil-pipiloebi 
da mosarTavebi gvqonoda“ (birnsi, birni, edvardsi da li, 2002; gv. 82).  
 
   eqvsive aRmasrulebel direqtors moswonda Tavisi simboluri, 
kulturuli gmiris roli. isini iyvnen cocxali logoebi, pirovnuli 
simboloebi, romelTa sityvebi da saqmeebi gamoxatavda da aZlierebda 
mniSvnelovan da ZiriTad faseulobebs. kulturis warmomadgeneli 
gmirebis zegavlenaze akeTebs aqcents berni markusi, „houm depos“ 
TanadamfuZnebeli: „adamianebi akvirdebian kompaniebis titulovan 
direqtorebs, maT cxovrebas da ician, [an ara], rom maT atyueben. Tu 
Sen erTi egoisti naZirala (nabiWvari) xar, maSin amas kargad gigeben. 
da amas gigeben imis miuxedavad, ramdeni werili gaqvs gagzavnili 
[sxva SinaarsiT]“ (ruSi, 1999 w.; gv. 139). 
 
   yvela simbolo rodi xvdeba saTaveSi. Cveulebrivi adamianebi, 
asruleben ra TavianT movaleobas, xSirad samagaliTo saqmeebs 
akeTeben. aw gardacvlilma jo valejom, kaliforniis arasruli 
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saSualo skolis darajma, umwikvlod imuSava Tavis adgilze. magram 
is, amave dros, iyo erTgvari damakavSirebeli skolasa da mis 
mikroraions Soris. misi gavlena TiTqmis usazRvro iyo. igi 
eswreboda mSobelTa krebebs da rodesac emociebi matulobda, 
xSirad aRwevda kompromiss, romelic orive mxarisTvis misaRebi iyo. 
igi icnobda moswavleebs da amowmebda moswrebis tabels. mas ar 
erideboda eTqva maswavleblebisTvis, rogor aegoT gakveTilebi. 
rodesac igi pensiaze gavida, Sida ezos, pativiscemis niSnad, misi 
saxeli uwodes. igi dResac arsebobs, asaxierebs ra gmirs, romelmac 
Tavisi formaluri movaleobebis Sesrulebis garda, sxva ramec 
Secvala. 
 
    zogierTi gmiruli saqmianoba aRiarebis gareSe rCeba, radgan 
isini sxvebis TvalisTvis uCinrad xdeba. „Southwest Airlines“-is 
`centraluri gmirebis~ dajildoebis Tavis yovelwliur ceremoniaze 
asaxelebs da aRiarebs scenismiRma mdgom TanamSromlebs. jildo 
gadaecemaT kulisebSi myof jgufebs, romlebsac didi wvlili SeaqvT 
„Southwest Airlines“-is unikalur kulturasa da warmatebul muSaobaSi. 
dajildoebis momdevno wels „Southwest Airlines“-is TviTmfrinavebi am 
jgufis saxeliT asruleben reisebs fiuzelaJze. am RonisZiebisTvis 
specialurad Seqmnili simReris teqsti gamoxatavs im faseulobebs, 
romlebsac „Southwest Airlines“ xedavs Tavis gmir mamakacebsa da qalebSi, 
romelTa mniSvnelovani saqmeebi xSirad dafarulia. 
 

________________________________  
 

gmiri yvelanairi SeiZleba iyos; 
mateben raRac gansakuTrebuls sxvebis cxovrebas, 

Sen arvin mogcems medlebs  
da msofliosac 

ar ecodineba Seni saxeli, magram 
„Southwest“-is” TvalSi Sen mainc gmiri darCebi. 

 
____________________________________ 

 
    tyupi koSkis tragediam amerikelebs im sasicocxlo rolis 
Sesaxeb gaaxsena, romelsac gmiroba TamaSobs adamianebis sulebSi. 
niu-iork siTis policiis oficrebi da mexanZreebi adamianebis gulebs 
Seexnen, rodesac sxvebis sicocxlis gadasarCenad sakuTari 
sicocxle daayenes riskis qveS. amis Sedegad bevri maTgani daiRupa. 
maTma Tavganwirvam kidev erTxel ganamtkica amerikelebis suliereba 
da gambedaoba, rodesac ase gmirulad gauZlo eris istoriaSi 
momxdar yvelaze mZime tragedias. yovel dRe, aranakleb dramatuli 
gambedaobis magaliTebi gamodis saaSkaraoze, rodesac adamianebi 
yvela Rones xmaroben, rom moemsaxuron momxmareblebs an sxva 
adamianebs daexmaron. Jurnal `niusviks~ aqvs saxasiaTo Soukastingi 
`yoveldRiuri gmirebi~, sadac moTxrobilia Cveulebrivi adamianebis 
araCveulebriv saqmeebze. `en-bi-sis” paraskevis `Ramis axali ambebis~  
erTi nawili eZRvneba im adamianebs, romlebmac `raRac Secvales.~ 2007 
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wels kolin pauelma SemoiRo moqalaqeebis dajildoeba medliT 
`brZanebis gareSe~, romelic Tavisi mniSvnelobiT `kongresis sapatio 
medals~ udris. 
 
  gmirebis gamoyeneba Cvens fsiqikaSia gamjdari. Cven vuxmobT maT 
magaliTebs, rodesac raime gaurkvevlobis an stresis mdgomareobaSi 
varT. amerikeli samxedro tyveebi, romlebic vietnamis omis dros 
cixeebSi isxdnen, ixsenebdnen istoriebs kapitan lans sijanis, 
admiral jeims stokdeilis da polkovnik bad deis gambedaobis 
Sesaxeb, romlebmac uari Tqves samxreT-vietnamuri tyvedamyvani 
jgufis, `vietkongis~ winaSe kapitulaciaze. `[maTi magaliTebi] 
gadaicemoda cixis saidumlo sakomunikacio qseliT...... xels uwyobda 
gambedaobis mokrebas, ramac sabolood, daamarcxa kidec mtris 
Zalisxmeva~ (maqkoneli, 2004, gv. 249). bosniis konfliqtis dros, 
sagazeTo statiebis saTaurebad gamotanili iyo aSS-is samxedro 
sahaero Zalebis gamanadgureblis pilotis skot o’greidis mZime 
gansacdeli. TviTmfrinavis Camogdebis Semdeg, imisaTvis, rom 
gadarCeniliyo, o’greidma gaixsena sijanis magaliTi: `misi Zlieri 
neba mravali pilotis, romelic ki odesme mcnobia, STagonebis 
wyarod iqca.~ (o’greidi, 1998 gv. 83). miuxdavad imisa, rom es 
magaliTebi omis koSmarebidan aris moyvanili, isini gviCveneben, 
rogor zemoqmedeben adamianuri modelebi Cvens gadawyvetilebebsa da 
qmedebebze. Cven viRebT magaliTebs Cveni maswavleblebisgan, 
mSoblebisgan da sxvebisgan, vinc CvenTan aris. maTi saqmeebi, 
romlebzec Cven istoriebs vqmniT, gvaswavlis arCevanis gakeTebas, 
romelsac vakeTebT rogorc pirad cxovrebaSi, ise samsaxurSi. 

istoriebi da zRaprebi 
istoriebi, iseve rogorc folklori an zRaprebi, garTobaze da 
zneobriv instruqciebze gacilebiT mets aZleven patara bavSvebs.  
isini yvela asakis adamianebs uqmnian myudroebas, sTavazoben 
mimarTulebebs, uZliereben rwmenasa da imeds. maT saaSkaraoze 
gamoaqvT Sida konfliqtebi da daZabulobebi (beTelhaimi, 1977). 
istoriebs xandaxan avrceleben rogorc erTaderT saSualebas im 
xalxisTvis, romlebic mowyvetili arian realobas – im profesoris 
ar iyos, romelsac `omis Sesaxeb istoriebis~ moyolas abraleben. da 
miuxedavad yvlafrisa, istoriebi gadmoscemen informacias, zneobas 
da miTebs, mkafiod da damajereblad (mitrofi da kilmani, 1975; 
deningi, 2005). isini ukvdavyofen faseulobebs da gmirebs cocxlad 
unaxaven STamomavlobas. es gvexmareba avxsnaT bolodroindeli 
swrafi momravleba  wignebisa biznesis Sesaxeb, romlebic 
erTmaneTTan akavSireben istoriebsa da liderobas (klarki, 2004; 
deningi, 2005; simonsi, 2006; 2007; sili brauni, deningi, gro da prusaki, 
2004). bari lopezi poeturad xsnis, Tu ratom arian istoriebi aseTi 
mniSvnelovani: 
 
 daimaxsovreT mxolod es erTi ram, 
 istoriebma, romlebsac adamianebi yvebian, 
 Tavad ician, rogor mouaron Tavs. 
 Tu ambavi Tqvenamde moaRwevs, izruneT maTze. 
 da iswavleT maTi iq moyola, sadac isini saWiroa. 
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zogjer adamians gadasarCenad istoria ufro sWirdeba, vidre 
sakvebi. 
ai, ratom vdebT am istoriebs erTmaneTis mexsierebaSi. 
ai, ase zrunaven adamianebi erTmaneTze. (lopezi, 1998; gv. 13). 

 
  umaRlesi ganaTlebis sferodan motanili magaliTi mogviTxrobs im 
grZnobebze, romelTa gadmocemac istorias SeuZlia. jo b. viti (im 
dros vanderbiltis universitetis kancleri) sityviT gamovida 
universitetis yovelwliur Sekrebaze. ramdenime aseuli profesori 
da TanamSromeli iyo Sekrebili, raTa aReniSnaT axali saswavlo 
wlis dawyeba. vitma moiyvana faqtebi da cifrebi universitetis 
statusis Sesaxeb, daasaxela profesorebi, romelTac xangrZlivi 
muSaobis staJi hqondaT da daajildova is profesorebi da kaTedris 
gamgeebi, romlebic pensiaze gavidnen. man Tavisi gamosvla aseTi 
istoriiT daasrula:

   istoriebi Rrmad arian fesvgamjdari adamianebis gamocdilebaSi. 
maT yvebian da mere sxvebs uyvebian rogorc banakebSi, danTebuli 
koconebis irgvliv, ise ojaxis sruli SemadgenlobiT Sekrebisas 
(klarki, 2004). deivid armstrongi, „armstrong inTerneiSenalis“ 
mTavari aRmasrulebeli direqtori aRniSnavs, rom ambebis moyolam 
sxva bevr raRacasTan erTad, gadamwyveti roli iTamaSa istoriaSi, 
iesos, budas da muhamedis swavlebis meSveobiT. mas SeuZlia Tanabrad 
mniSvnelovani roli Seasrulos Tanamedrove organizaciebSi: „wesebi 
rogorc politikis Sesaxeb saxelmZRvaneloebSi, ise simboloebSi, 
SeiZleba iyon SiSis momgvreli. magram istoriebSi mocemuli morali, 
aucileblad gasarTobi da STamagonebelia. istoriebis moyolis 
meSveobiT, Cvenma TanamSromlebma SeiZleba mkafiod gaigon, risi 
sjera kompanias da risi gakeTeba aris saWiro“ (armstrongi, gv. 6). 
armstrongisTvis istoriis moyola aris garTobis, axali adamianebis 
momzadebis, miRwevebis aRiarebis da xmebis gavrcelebis martivi, 

1 

 
msurs gagiziaroT erTi istoria meore klasis  axalgazrda 
maswavlebelze, romelic texasis Statis qalaq ostinSi 
muSaobda. misi saxelia roberta raiti. mis norC moswavleebs 
Soris iyo erTi patara gogona, romelic masalebs iparavda 
xolme saklaso oTaxidan. qalbatonma raitma SeamCnia es 
wvrilmani qurdobebi, gamoiZaxa am bavSvis deda da daniSna 
mSobelTa kreba. man uTxra bavSvis dedas yoveldRiuri 
qurdobebis Sesaxeb da isic gaagebina, rom ase gagrZeleba aRar 
SeiZleboda. deda ramdenime xnis ganmavlobaSi Cumad ijda da 
Semdeg ganacxada: „oh, qalbatono rait, Tqven etyoba ver 
xvdebiT, ara? gogona modis xolme saxlSi da yovel saRamos 
TamaSobs, rom TiTqos skolaSia. Tavi ise uWiravs, TiTqos Tqven 
iyoT.“ 

 
   kanclerma vitma pauza gaakeTa, xolo misi Tvalebi pirovnebidan 
pirovnebaze gadadioda. man daaskvna: „hoda qalbatonebo da batonebo, 
es problema ar SeCerdeba meore klasSi.“ misma istoriam, uCveulo 
dramatuli meTodiT gausva xazi swavlebis wminda, xelSeuxebel 
mxares, imas, rac universitetis mTavar faseulobas warmoadgens.  
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droiT SeuzRudavi da dasamaxsovrebeli saSualeba. deningi (2005) 
istoriebis funqcias rva kategoriad yofs: 
 

• naperwklis Semcveli moqmedeba. 

• Setyobineba, Tu vin xar. 

• Setyobineba, vin aris kompania – brendingi. 

• faseulobebis gadacema. 

• TanamSromlobis xelSewyoba. 

• kultivireba. 

• codnis gaziareba. 

• adamianebis momavlisaken wayvana. 
 
    warmatebuli organizaciebi savsea kargi istoriebiT. isini xSirad 
arian fokusirebuli korporaciuli gmirebis legendarul saqmeebze. 
`mariotis~ sastumroebis damfuZnebeli j.u. marioti ufrosi wlebis 
win gardaicvala, magram misi yofna kvlav igrZnoba. bevrjer yvebian 
da imeoreben istoriebs klientebis momsaxurebis mimarT misi mtkice 
erTgulebis Sesaxeb. misi aforizmi _ `kargad izrune Sens 
TanamSromlebze da isini kargad izruneben Sens momxmareblebze~ _ 
dResac aris `mariotis~ principebis Semadgeneli nawili. arakis 
Tanaxmad, mariotma moinaxula axali generaluri menejerebi da 
waiyvana isini qonebis dasaTvaliereblad. man miuTiTa damtvreul 
totebze, trotuarebze dayril kenWebze da obobas damalul 
qselebze. Semovlis dasasruls axal menejerebs ukve hqondaT 
gasakeTebeli saqmeebis didi sia, da, rac ufro mTavaria, dauviwyari 
gakveTili imis Sesaxeb, Tu ras hqonda mniSvneloba `mariotSi~. 
 
     yvela istoria rodi aris fokusirebuli damfuZneblebze an 
mTavar administratorebze. `ric-karltoni~ cnobilia imiT, rom 
umaRlesi klasis momsaxurebas sTavazobs Tavis stumrebs: _ 
`siamovnebiT~ _ aris TanamSromlebis tradiciuli pasuxi stumris 
yovel Txovnaze, ara aqvs mniSvneloba ramdenad momTxovni an 
trivialuri iqneba es Txovna. erTi stumari, romelsac Zalian 
eCqareboda aeroportSi, taqsSi Caxta da Tavisi portfeli trotuarze 
datova. kariskacma aiRo portfeli, datova Tavisi posti, gaemarTa 
aeroportSi da igi panikaSi Cavardnil stumars miutana. nacvlad 
samsaxuridan gagdebisa, es karsikaci legendis da profesiuli 
swavlebis Semadgeneli nawili gaxda – kompaniis mxridan 
momsaxurebisadmi erTgulebis cocxali magaliTi (dili da jenkinsi, 
1994). 
 
    istoriebi arian korporaciuli miTebis gadacemis mTavari 
Suamavlebi. isini qmnian da inaxaven tradiciebs. ixseneben da 
alamazeben ra formaluri Sexvedrebisa Tu araformaluri yavis smis 
dros, istoriebi organizaciaSi momuSave adamianebs gadascemen Tavis 
faseulobebs da identurobas, riTac ndobas da mxardaWeras 
imsaxureben. istoriebi aseve saqonlisa da momsaxurebis 
mimzidvelobazec SeiZleba axdendes gaclenas. erTi kargi istoria 
erTgvari koziria momxmarebelebis ganwyobis mosapoveblad. 
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    1990-iani wlebis bolos `sabveim~ daiwyo sareklamo kampania, raTa 
Tavi daemkvidrebina rogorc janmrTelobisaTvis sasargeblo sakvebis 
mwarmoebel alternatiul kompanias, gansxvavebiT misi konkurentisgan, 
romelic  cximis didi Semcvelobis mqone sakvebis mwarmoebeli iyo. 
`7 under 6~ (Svidi eqvsis qveS) gadmoscemda gzavnils, rom `sabveis~ 
Svid sendviCSi eqvs gramze naklebi cximis Semcveloba iyo. magram 
Semdegma SemTxvevam, romelic jared fogelis istorias efuZneba,  
kidev ufro ukeT imuSava `sabveis~ reklamirebaze. dasawyisSi fogeli 
sasworis pinas 425 girvanqiT gadaswonida xolme. janmrTelobisaTvis 
saxifaTo riskma aiZula, rom cota wonaSi daeklo da aqedan 
gamomdinare, misi yuradReba miipyro `sabveis~ kampaniam `7 under 6~. man 
Seadgina Tavisi sakuTari `sabveis~ dietis gegma: erTi futis sigrZis 
bostneulis sab-burgeri lanCze, eqvsi inCi indauris sab-burgeri 
sadilad. misi wonis dramatulad klebam specialuri uflebis da 
privilegiis mqone piris (franSizas) da nacionaluri mediis 
yuradReba miipyro. sareklamo blickrigic aqedan daiwyo. `sabveis~ 
hyavda 189-girvanqiani gmiri, romlis istoriam konkurentuli 
upiratesoba moutana da dramatulad gaaumjobesa gayidvebi (hiTi da 
hiTi, 2007). 

rituali 
rituali, rogorc simboluri aqti, aris rutina, romelsac, `rogorc 
wesi, aqvs formulirebadi mizani, magram iseTi, romelic yovelTvis 
gulisxmobs mets, vidre ambobs da, erTdroulad, aqvs bevri 
mniSvneloba~ (muri da meierhofi, 1977, gv. 5). warmoiqmneba ra, rituali 
adamians an jgufs raRac mistikurTan akavSirebs, imaze metTan, vidre 
amis gadmocema sityvebs SeuZlia. rituali saxlSi da samsaxurSi 
formas da mniSvnelobas aZlevs TiToeul dRes: `Cven vawydebiT am 
magiur momentebs yovel dRe – dilas Wiqa yavis dalevisas, 
yoveldRiuri gazeTebis kiTxvisas, amxanagTan erTad lanCis 
mirTmevisas, mzis CasvliT tkbobis dros Wiqa Rvinis dalevisas an 
Zilis win - `Rame mSvidobisa, mSvidad daiZine...~-s Tqmisas. mokled, 
wmindani yoveldRiurobaSi; RvTiuri erT cxovrebiseul epizodSi..... 
droa TefSebi gavrecxo. ZaRlis gaseirnebis droa” (fulgumi, 1995, gv. 
3, 254). 
 
     adamianebi qmnian rogorc pirad, ise koleqtiur ritualebs. 
azriani ritualebi cxovrebas alamazeben. `ritualebi centrSi 
gvaqceven, _ wers fulgumi, gvaZleven ra Tavisuflebas, rom win 
wavideT da maradiul cxovrebiseul moulodnelobebs 
davupirispirdeT. ritualis da wminda wes-Cveulebebis paradoqsi is 
aris, rom isini erTdroulad warmoadgnen rogorc myar safuZvels, 
ise tramplins da ufro stabiluri dinamika SemoaqvT Cvens 
cxovrebaSi.” (1995, gv. 261). 
 
    ritualis dakargviT gamowveuli sicariele kidev ufro 
sagrZnobs xdis mis Zalas. kempbeli (1988) ase aRwers amas: `rodesac 
ritualebs kargav, Sen kargav civilizaciis SegrZnebas; da, ai, swored 
amitom aris sazogadoeba ase mouwesrigebeli.~ rodesac romaulma 
kaTolikurma eklesiam liturgia laTinuris nacvlad  adgilobriv 
enaze aRasrula, mravalma kaTolikem sjulis da rwmenis Rrma 



293 
 

danaklisi ganicada. da piriqiT, 2001 da 2002 wlebSi, rodesac 
kaTolikuri eklesia araerT skandalSi gaexva, romelic 
dakavSirebuli iyo zogierTi sasuliero piris mier Cadenil 
seqsualur garyvnilebasTan, am ambiT SeZrulma saero pirebma Svebisa 
da simSvidis xelaxla mosapoveblad kvlav wirvis Catarebis 
ritualebs mimarTes. 2007 wels kaTolikurma eklesiam pozicia 
Seicvala da adgilobriv sasuliero pirebs neba darTo, rom wirva 
laTinur enaze CaetarebinaT. 
 
    ziarebis rituali axalmosulebs koleqtivis oficialur 
wevrebad xdis. `axlebi” ganicdian Zlier simbolur zemoqmedebas, 
radgan isini jgufs an organizacias uerTdebian. axalma wevrma unda 
moipovos Sida wminda adgilebSi Sesvlis ufleba. ucxodan 
sruluflebian wevrad gaxdoma saSualebas gaZlevs xeli 
migiwvdebodes sanukvar organizaciul saidumloebebze. mTavari 
epizodi aris gadasvlis ceremonia, romelic wevrad miRebas 
adasturebs. tomebSi mxolod sqesobrivad momwifeba ar aris 
sakmarisi axalgazrda mamakacebisTvis: `amas Tan unda axldes 
uxucesTan gamocdis Cabareba da saTanado rituali, rom es movlena 
aRiniSnos. egreT wodebul pirvel yofil adamianebs kargad 
exerxebodaT aseTi gamocda erTob gamomsaxvelobiTi da uSualo 
gaexadaT. miaRwevdi ra sqesobrivi simwifis asaks, moklavdi loms da 
Sedgeboda winadacveTis rituali. cotaodeni cekvisa da mTeli rigi 
ritualebis Sesrulebis Semdeg, migiRebdnen umcros wevrad da 
swavlobdi raRac saidumlobebs. [kacebis] karavi aris status kvos da 
wesrigis SenarCunebis  simbolo da mediumi“ (riti da funkhauzeri, 
1982, gv. 3). 
 
   Cven ver gavcdiT primitiul mastimulireblebs, sqesobriv 
diskriminacias, crumorwmuneobas, romelmac dasabami daudo kacebis 
karvis msgavs saukunovan instituciebs. ganvixiloT aSS-is 
warmomadgenelTa palatis erTi axlad arCeuli wevris magaliTi: 

 
warmomadgenelTa palatis erT-erTi axlad arCeuli wevri 
qalbatoni da, amasTan, seriozuli feministi iyo. kongresSi 
mosvlidan sul male man damkvidrebuli eTikis norma daarRvia  
da Tamamad wamoayena winadadeba, Sesworeba SeetanaT Tavdacvis 
komitetis Tavmjdomaris edvard hebertis samxedro 
sakanonmdeblo aqtSi. Sesworebis kenWisyrisas man mxolod erTi 
xma miiRo. maSin es qalbatoni mieWra komitetis asakovan 
Tavmjdomares: `me vici, ratomac Cavarda Cemi Sesworeba; amis 
mizezi aris is, rom maqvs vagina,“ amaze hebertma upasuxa, „Tqven 
rom piris magivrad vaginas iyenebdeT, SeiZleboda ufro meti 
xma migeRoT.“ (19985, gv. 35). 
 

   aseTi sityvebiT paeqroba gansakuTrebiT ukmexi da 
Seuracxmyofelia, magram misi interpetirebis mraval SesaZleblobas 
simbolikis tradiciebamde mivyavarT. ufro keTili da Tavaziani, 
Tanac sasacilo istoria dafaravda imas, rac cxadi xdeba 
mravalfenovan SejaxebaSi, romelsac aseTive mravali mniSvneloba 
gaaCnia. modiT ganvixiloT zogierTi SesaZlo interpretacia: 
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    erTi versia gamoyofs saukunovan brZolas or sapirispiro sqess 
Soris. qali warmomadgeneli svams sakiTxs seqsualuri diskriminaciis 
Sesaxeb; heberti iyenebs seqsistur dacinvas, raTa qali Tavis 
adgilze mosvas. meore SexedulebiT es sityvebis gacvla-gamocvla 
urTierTdaTmobis klasikur formas warmoadgens. axalmosulebs 
moaqvT axali ideebi, rogorc evoluciisa da reformebis agentebs. 
Zvelebs uwevT gadascen faseulobebi da tradiciebi, romlebmac dros 
gauZles. Tu axalmosulebi daTmoben, organizacia dgeba 
degradirebisa da xrwnis riskis winaSe; Tu Zvelebi damarcxdebian da 
saTanadod ar miiReben axalmosulebs, maSin winaa qaosi da areuloba. 
 
     wevrad miRebis rituali, sityvebis gacvla-gamocvla _ es aris 
mosalodneli Sejaxeba axal mosulsa da damkvidrebul veterans 
Soris. Zveli axsenebs axalmosuls, Tu vin aris aq ufrosi. 
axalmosulebs ufasod aravin iRebs. fasi ki maRalia imaTTvis, vinc, 
rasobrivi, sqesobrivi an eTnikuri warmomavlobis gamo, kiTxvis 
niSnis qveS ayenebs an emuqreba arsebul faseulobebs, normebs an 
modelebs. mxolod susti kultura iRebs axalmosulebs raime formis 
gamocdis gareSe. 
 
     gadasvlis ceremonia aZlierebs arsebul kulturas, amowmebs ra 
axalmosulis unars gaxdes sruluflebiani wevri. axalmosulma 
hilari rodhem klintonma gaiara wevrad miRebis stadia da aSS-is 
senatis sruluflebiani wevri gaxda, rodesac man da senatorma don 
nikelsma, respublikuri partiis warmomadgenelma oklahomas 
Statidan, 2003 wlis dasawyisSi erTad SeimuSaves umuSevrobis 
sakanonmdeblo aqti. es iyo STambeWdavi, radgan nikelsi edga saTaveSi 
klintonis meuRlis impiCmentis proceduris mcdelobas, rodesac igi 
aSS-is prezidenti iyo.  
 
    ziareba ritualis erT-erTi mniSvnelovani rolia. amasTan, 
ritualebi erTmaneTTan akavSireben adamianebs da sawarmoebs, 
aRavseben tradiciebiTa da faseulobebiT. isini amzadeben sabrZolo 
pilotebs, romlebsac unda SeeZloT aviagamandgureblebis kabinaSi 
daZineba, ician ra, rom SeiZleba aRar dabrundnen: 
 

CemTvis SeiZleba aranairi gamanadgureblis piloti ar 
arsebobdes gamanadgureblis pilotis ritualebis gareSe. am 
ritualebis saboloo Sedegi aris kultura, romelic 
saSualebas aZlevs adamianebs, riskis winaSe daayenon TavianTi 
sicocxle da amiT siamovneba miiRon. Tu rigiT amerikels uWirs 
Cawvdes garemoebas, romelic aiZulebs adamianebs, romlebic 
ramdenimetoniani foladiT arian dafaruli, TavianTi surviliT 
Seajaxon TavianTi sxeulebi sivrces, maSin, rodesac 
fanatikosebi aqtiurad cdiloben maT mokvlas, es imitom xdeba, 
rom rigiTi amerikeli arasodes gacnobia aviagamanadgureblis 
pilotis kulturas (broutoni, 1988, gv. 131). 

 
   raime mniSvnelovani miRwevis aRsaniSnavi zogierTi rituali   
ceremoniad gardaiqmneba xolme. kapitani sijanis, romelic adre 
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vaxseneT, sikvdilis Semdeg sapatio medaliT dajildoebisas aSS-is 
prezidentma ganacxda: 
 

did oTaxSi, STambeWdav uniformebSi da Zvirfas samosSi 
gamowyobili mamakacebi da [uniformebSi da]  gazafxulis 
mxiarul pastelisfer ferebSi gamowyobili qalebi, 
gaunZrevlad da Cumad idgnen, sityvebis molodinSi. citatebis 
mkacri teqsti mravlad moicavda warsulis gasaxsenebel 
saxeebs, romelTagan zogi sastiki, zogi ki gulis siRrmemde 
SemZvreli sinazisa iyo. prezidentma fordma datova tribuna: 
ufrosi oficrebis jgufi gverdiT daudga, raTa misTvis 
miewodebina SuSiT dafaruli kaklis xisgan gakeTebuli 
kolofi, romelSic medali ido. liderebis wreSi am nakurTxi 
zeTiT gapoxili medlis gadacemas garkveuli liturgiuli 
xasiaTi hqonda. (maqkoneli, 2004 gv. 217). 

 
zogi rituali dardis gaqarvebisTvis ewyoba. maiorma kevin ridma, F-16-
is yofilma pilotma, SemoiRo samxedro sahaero Zalebis 
yovlismomcveli liturgia (2001). samxedro sahaero Zalebis yvelaze 
mniSvnelovani sikvdilis Setyobinebis ritualia. mas Semdeg, rac 
sikvdili dadasturdeba, sami oficrisgan Semdgari jgufi igzavneba 
gardacvlilis uaxloesi naTesavis ojaxSi da rangiT ufrosi 
oficeri gadascems Setyobinebas: „samxedro sahaero Zalebis Stabis 
ufrosi gamoxatavs Rrma mwuxarebas.“ fizikuri mxardaWeris mizniT 
iqvea reisis serJanti. kapelani usurvebs maT sulis simxneves. 
Setyobinebis rituali aris nugeSiscemis ritualis pirveli safexuri. 
(gv. 10). 
 
    sasworis meore mxares devs uamravi gasarTobi rituali, 
romlebsac seriozuli mxarec gaaCniaT: 
 

erT paraskev saRamos, oficrebis bazis klubSi, samxedro 
sazRvao Zalebis A-6 tipis reaqtiuli TviTmfrinavis 4 piloti 
samxedro sahaero Zalebis oficrebis jgufs SeuerTda. sazRvao 
Zalebis erT-erTma aviatorma Tavisi kepi baris magidaze dado 
da cdilobda, fuli moegrovebina, raTa sasmeli eyida. barmenma 
fexi daaWira Rilaks da ganmgmiravad daiyvira „barze qudi 
devs!“ es darRveva avtomaturad gulisxmobda damnaSave mxaris 
mier yvelasTvis sasmlis yidvas. gadaxeda ra amden xalxs, 
sazRvao oficerma .... uari ganacxada gadaxdaze. sahaero Zalebis 
polkovniki miuaxlovda mas da hkiTxa, marTla apirebda Tu ara 
oficeri am tradiciis darRvevas. rodesac oficerma upasuxa, 
rom apirebda, maSin polkovnikma gamoiZaxa bazis dacvis 
samsaxuri da ubrZana ZaliT moexdinaT A-6-is [reaqtiuli 
TviTmfrinavis] konfiskacia. sazRvao oficerma datova bari da 
daureka Tavis zemdgoms, raTa moexsenebina polkovnikis 
saqcielis Sesaxeb. ar gasula didi xani rom is isev dabrunda 
barSi da moridebiT ikiTxa: „mere vin ra moigo amiT?“ 
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 ritualebi marTaven arsebiT urTierTobebs. sahaero Zalebis 
divizionSi erT-erT yvelaze mniSvnelovans pilotsa da ekipaJis 
ufross Soris urTierToba warmoadgens. gafrenis wina rituali 
sakuTrebis uflebis or pirze gadacemas gulisxmobs: erTi aris 
is, vinc TviTmfrinavs dedamiwaze uvlis, xolo meore is, vinc _ 
haerSi aiyvans.  dedamiwis rituali ramdenime fazisgan Sedgeba. 
„pirveli misalmeba aZlierebs rangs da gamoxatavs pativiscemas 
bortmeqanikossa da pilots Soris. xelis CamorTmeva aris 
formaluri misalmeba axal doneze, romelic aRniSnavs pirad 
kavSirs or pirs Soris. meore misalmeba _ mas Semdeg, rac 
piloti Seamowmebs TviTmfrinavs _ aRniSnavs, rom TviTmfrinavi 
mzad aris asafrenad. axla is uSualod pilotis 
gankargulebaSia. dabolos, cera TiTebi zeviT aris KJesti, 
romelic pilots usurvebs kargi reisis Catarebas. aris ra 
erTmaneTze gadaWdobili sabrZolo reisebTan dakavSirebuli 
ritualebi, isini erTmaneTTan akavSireben monawileebs da 
avaldebuleben maT samsaxurebrivi tradiciebisa da 
faseulobebis dacvas. es exeba sxva sferoebis erTmaneTTan 
dakavSirebul kulturebsac. (r. mola. ix misi citata: ridi, 2001, 
gv. 5). 

ceremonia 
istoriulad sxvadasxva kultura ritualsa da ceremonias 
eyrdnoboda, raTa daemyarebina wesrigi, Seetana sicxade da winaswar 
ganeWvrita gansakuTrebiT mistikuri da SemTxveviTi movlenebi an 
dilemebi. garedan gansxvaveba ritualsa da ceremonias Soris Zneli 
SesamCnevia. empiriuli wesis Tanaxmad, rituali ufro yoveldRiuria. 
ceremonia ufro epizoduria, ufro grandiozuli, ufro gulmodgined 
momzadebuli da rTuli, romelsac atareben gardamaval periodSi an 
gansakuTrebuli SemTxvevebis dros. wvimis cekvebi, mosavlis aRebis 
dResaswauli da yovelwliuri Sexvedrebi zebunebrivi Zalebis 
daxmarebas iTxoven kritikuli, araprognozirebadi amocanebis,  
rogoricaa mosavlis moyvana an sabazro wilis mopoveba, 
gadasaWrelad. yovelwliuri Sexvedrebi anaxleben Zvel kavSirebs da 
acocxleben Rrma koleqtiur valdebulebebs. „Sexvedrebis centrebi 
warmoadgenen sekularuli religiebis bazilikas.“ (fulgumi, 1995 gv. 
96). 
 
 rogorc rituali, ise ceremonia aRwerilia iaponiidan miRebul 
angariSSi: 
 
 1964 wlidan moyolebuli, mas Semdeg rac gardaicvala 
iasujiro cucumi, `seibus~ uZravi qonebisa da gadazidvebis 
uzarmazari jgufis legendaruli patriarqi, yovel Rame erTi da 
igive meordeba: ori TanamSromeli mTel Rames mis saflavTan 
morigeobaSi atarebs. axal wlebze amindi xSirad fuWdeba, magram 
gamTeniisas morigeebis ricxvi farTovdeba da moicavs xuTas an eqvsas 
umaRlesi administraciis warmomadgenels – direqtorebs, vice 
prezidentebs, prezidentebs – damwkrivebulebs kompaniebisa da rangis 
mixedviT, win yvelaze ufrosi dgas. limuzins mohyavs iasujiros 
mesame vaJi, ioSiako cucumi, saojaxo biznesis xelmZRvaneli da 



297 
 

iaponiis yvelaze mdidari kaci. TiTbris didi saaTis zari eqvsjer 
Camohkravs, rodesac ioSiako uaxlovdeba mamis saflavs. igi orjer 
Semohkravs xels, Rrmad moixreba da ambobs: `axal wels gilocav 
mama, axal wels.~ Semdeg Semotrialdeba, rom mokled, magram mkacrad, 
mimarTos Sekrebil sazogadoebas. wlidan wlamde saubris Tematika 
didad ar icvleba: gasuli weli mZime iyo, es weli, albaT, kidev 
ufro mZime iqneba da Tu cudad imuSavebT, romelime restoranSi 
TefSebis recxva mogiwevT. bolos is svams mamis sadRegrZelos Tbili 
sakeTi da tovebs iqaurobas (douneri, 1994). 
 
 ceremoniebi asruleben oTx mTavar rols: xels uwyoben 
socializacias, stabilizacias, darwmunebas da gzavnilebs gadascemen 
gare momxreebs. ganvixiloT `meri qeis kosmetikuri nawarmis~ 
magaliTi. ramdenime aTasi adamiani ikribeba am kompaniis yovelwliur 
seminarebze, raTa piradad moisminon (amjerad sikvdilis Semdeg) meri 
qeis gzavnili, taSi daukran saukeTeso gamyidvelebis miRwevebs, 
moisminon istoriebi warmatebebis Sesaxeb, da izeimon. ceremonias 
mohyavs axali wevrebi da inarCunebs rwmenas, imedsa da optimizms 
meri qeis ojaxis mimarT. es aris pompezuri sanaxaoba, romelic meri 
qeis kulturas xelmisawvdoms xdis autsaiderebisTvis,  
gansakuTrebiT _ momxmareblebisTvis. marcxi klebulobs da barierebi 
qreba `Sen amis gakeTeba SegiZlia~-s suliskveTebiT gamsWvalul 
kompaniis bzikis simboloSi _ arsebaSi, romelsac, miTiuri 
aerodinamikis mcodneebis Tanaxmad, ar unda SeeZlos frena. ar icis 
ra am SezRudvebis Sesaxeb, bziki mainc gafrindeba. 
 
     zogierTi movlena, rogoricaa, magaliTad, pensiaze gasvlis 
aRsaniSnavi sadili da axali TanamSromlebis pativsacemad mowyobili 
RonisZiebebi, aSkarad ceremoniul xasiaTs atarebs. sxvagvarad 
tardeba ceremoniebi triumfaluri gamarjvebebis an cvlilebebis 
dros. rodesac fil kondim xelSi Caigdo `boingis~ mmarTvelobis 
sadaveebi, man Tavis saxlSi sadilze moiwvia ufrosi menejerebi. 
Semdeg jgufi Seikriba giganturi buxris irgvliv, raTa moeyolaT 
istoriebi boingis Sesaxeb. kondim SesTavaza maT, rom negatiuri 
istoriebi buxris cecxlSi moesrolaT. es iyo erTgvari simboluri 
qmedeba kompaniis warsulSi arsebuli bneli mxaris gansadevnad (dili 
da kei, 1998). 
 
   2003 wels boingis Tavmjdomaris zemoqmedebis Sedegad kondi 
gadadga, magram dabrunda rogorc uamravi adamianisgan Semdgari 
jgufis wevri, raTa daswreboda `787 drimlaineris angaridan 
gamogorebis ceremonias. am TviTmfrinavze muSaoba misma gundma aTi 
wliT adre daiwyo. rogorc `sietl Taimsi~ werda (2007 8 ivlisi), 
`15,000 adamiani  Segrovda kviras msoflios udides SenobaSi, 
`boingis~ “everetis~ qarxanaSi, xolo aTobiT aTasze meti adamiani 
mTeli msoflios masStabiT pirdapir eTerSi adevnebda Tvals am 
movlenas. `boingma~ gaxsna angaris karebi, raTa gamoeSva pirveli 
komerciuli samgzavro TviTmfrinavi `787 drimlaineri~, romelsac 
yvelaze rTuli Semadgenlobis, da ara aluminis, korpusi hqonda.... 
15,000 TanamSromeli, yofili da dRevandeli administracia,  
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aviakompaniis momxmareblebi da sxvebi, Seikribnen raTa axlodan 
ecqiraT axali TviTmfrinavisTvis.~ 
 
    kondi TanamSromlebs Seeria, raTa mieloca maTTvis da Tavadac 
mieRo molocvebi. am ceremonias xelmZRvanelobda tom brokau. 
rokmusikam adamianebs ganwyoba Seuqmna. am RonisZiebam SesaZlebloba 
misca ara marto umaRles stumrebs (VIP), aramed politikosebsac,  
umniSvnelovanesi miRwevis didebiT damtkbariyvnen. ise rogorc  
yoveli axali TviTmfrinavis gaSvebisas, dawyebuli boing 707-dan da 
damTavrebul boing 747-iT, roca adamianebi ikribebodnen da 
hyvebodnen istoriebs. axlac warsulis fesvebi Sereuli iyo awmyos 
sixarulTan da momavali didi naxtomebis dapirebebTan. 
 
    rasakvirvelia, aucilebeli ar aris, ceremoniebi iseTive 
xelgaSlili iyos rogorc boing `787 drimlaineris gaSvebis dros 
iyo. yvela organizacias aqvs raRac miRwevebi da kmayofilebis 
momenti. eqspresiuli RonisZiebebi uzrunvelyofs wesrigs, 
mniSvnelobas da avaldebulebs rogorc organizacias, ise 
sazogadoebas. 
 
    ceremonia analogiurad tardeba sxva socialur asparezebzec. 
SeerTebul StatebSi politikuri yrilobebi irCeven kandidatebs, 
miuxedavad amisa, iSviaTad ician mosalodneli Sedegebis Sesaxeb. amas 
mohyveba ramdenime Tve, rodesac konkurenti kandidatebi Sablonur 
frazebs cvlian erTmaneTSi. erTi da igive sazeimo sanaxaoba xsnis 
yovel saarCevno wels. ritorika da spontanuri demonstraciebi 
winaswar aris dadgmuli. saarCevno kampaniis warmoeba mosabezrebeli 
da zedapirulia, Jurnalistebi yuradRebas amaxvileben im dRes 
momxdar kuriozebze da xSirad geCveneba, rom xmis micema 
absoluturad aris mowyvetili am mTavari movlenisgan. 
 
    miuxedavad am yvelafrisa, prezidentis arCeva aris 
umniSvnelovanesi ceremonia. igi ganamtkicebs socialuri CarTulobis 
grZnobas. es aris ukmayofilebisa da enTuziazmis gamoxatvis 
saSualeba. es aris moqalaqeebis cocxali qmedeba,  raTa iyvnen raRac 
movlenis mowmeebi da monawileoba miiRon debatebSi; es milionobiT 
adamians  amaRelvebel TavgadasavalSi monawileobis miRebis gancdas 
uqmnis. igi saSualebas aZlevs kandidats, rom kidev erTxel 
daarwmunos xalxi, rom arsebobs pasuxebi Cvens mniSvnelovan 
kiTxvebze da pasuxebi CvenTvis arasasiamovno problemebze. igi 
yuradRebas miapyrobs saerTo socialur kavSirebze da im kandidatis 
miRebis mniSvnelobasa da aucileblobaze, romelic iqneba sabolood  
gamarjvebuli (edelmani, 1977). 
 
    ritualic da ceremoniac maTi sworad Catarebis da faseul 
miTebze morgebis SemTxvevaSi, gandevnian warmosaxvas da aRrmaveben 
rwmenas; winaaRmdeg SemTxvevaSi, isini xdebian civi, carieli formebi, 
romlebsac adamianebi ar iReben da Tavs arideben. maT SeuZliaT 
warmoqmnan kreatiuloba da gardaqmnan miznebi, magram maT aseve 
SeuZliaT gaamyaron status kvo da Seaferxon adaptacia da swavla. 
zogierT organizaciaSi wuwuni da Civili SeiZleba arCevanis 
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ritualad gadaiqces. negatiuri simboloebi samaradisod ukvdavyofen 
borotebas, iseve rogorc pozitiuri simboloebi amtkiceben sikeTes. 
simboloebi orive gzas Wrian. 
 

metafora da TamaSi 
metafora, iumori da TamaSi _ gviCveneben simboloebis mniSvnelovan, 
`TiTqos~ Semcvel bunebas. metaforebi ucnobs nacnobad aqceven, 
xolo nacnobs _ ucnobad. isini gadmoscemen natif Temebs, rac 
universalurma enam SeiZleba dafaros. ganvixiloT is metaforebi, 
romlebic gamoiyenes menejerebma, rodesac Txoves gadmoecaT, 
rogoria maTi uwyeba mocemul situaciaSi da rogori undaT, rom 
gaxdes momavalSi. 
 

mocemul situaciaSi rogori SeiZleba gaxdes 
 

domxali 
 

mSvidi garemo 

sveli Cvari 
 

muxa 

tomebis xrova, konkurentuli 
dRis wesrigiT 

 

simfoniuri orkestri 

araorganizebuli cirki 
 

Cempionebis gundi 

Tavsatexi, romelsac veravin 
amoxsnis 

 

Seuferxebeli danadgari 

sadavo zona 
 

utopia 

gaSmagebuli msxvilfexa 
saqonlis fara 

gemebis flotilia, romelic igive 
portSi miemarTeba 

 
 metaforebi rTul sakiTxebs gasagebi saxeebiT gadmoscemen, 
gavlenas axdenen ra Cvens midgomebsa da qmedebebze. universitetis 
reqtori, romelic am uwyebas fabrikad ganixilavs, gansxvavdeba im 
liderisgan, romelic mas xelosnebis gildiad, savaWro centrad an 
sayvarel alma materad miiCnevs. 
 
 iumori mniSvnelovan faqtors warmoadgens. hanstoni (1979) 
amtkicebs, rom imis nacvlad, rom vikiTxoT, ratom iyeneben adamianebi 
iumors organizaciebSi, ajobebda gvekiTxa ratom arian isini aseTi 
seriozulebi. iumori mraval mniSvnelovan funqcias asrulebs: igi 
aerTianebs, gamoxatavs skepticizms, xels uwyobs moqnilobas, 
adaptaciurobas da aCvenebs statuss. miuxedavad imisa, rom iumori 
distancirebis klasikuri saSualebaa, iumori aseve aris adamianebis 
gaerTianebis saSualebac. igi amyarebs solidarobas da xels uwyobs 
saxis SenarCunebas. garda am yvelafrisa, iumori aris freimebis 
gabrwyinebisa da msxvrevis saSualeba, romelic miuTiTebs, rom 
situaciis nebismieri calmxrivi ganmarteba TviTneburi da 
SemTxveviTia. 
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 samsaxurebis umetesobaSi iumori da TamaSi mkacrad arian 
gamoyofili samuSaodan. TamaSi, es aris rasac adamianebi samsaxuris 
gareT akeTeben. TamaSis saxeobebi menejerebs Soris, rogorc wesi, 
asocirdeba agresiasTan, konkurenciasTan da brZolasTan (`Cven unda 
davamarcxoT isini maTsave sakuTar moedanze~, `Cven davuSviT uxeSi 
Secdoma imasTan mimarTebiT~; `Cven vaiZuleT is, rom avtoparkidan 
wasuliyo~) da ara dasvenebasa da garTobasTan. magram Tu TamaSi 
ganixileba, rogorc sulieri mdgomareoba (batesoni, 1972; gofmani, 
1974), maSin nebismieri saqmianoba SeiZleba garTobad gadaiqces. TamaSi 
amsubuqebs wesebs, raTa moiZebnos alternativebi, waxalisdes 
eqsperimentebi, elastiuroba, moqniloba da kreatiuloba. mravali 
cnobili novacia Seiqmna samsaxurSi mxiaruli adamianebis mier. marCi 
(1976) gvTavazobs ramdenime saxelmZRvanelo miTiTebas organizciebSi 
TamaSTan dakavSirebiT: miudeqiT miznebs _ rogorc hipoTezebs, 
intuicias _ rogorc realobas, TvalTmaqcobas _ rogorc 
gardamavals, mexsierebas _ rogorc mters, da gamocdilebas _ 
rogorc Teorias. 
 

organizaciebi rogorc kulturebi 
kultura: ra aris es? ra roli aqvs organizaciaSi? orive SekiTxva 
sadavoa. zogierTi amtkicebs, rom organizaciebs aqvT TavianTi 
kultura; sxvebi daJinebiT amtkiceben, rom organizaciebi Tavad arian 
kulturebi. Seini (1992 gv. 12) gvTavazobs formalur definicias: 
`kultura es aris saerTo varaudebis modeli, romelic jgufma mas 
Semdeg iswavla, rac gadaWra garemoSi adaptirebisa da integraciis 
problemebi, romlebmac sakmaod kargad imuSaves saimisod, rom 
marTebulad iqnan miCneuli da amitom danarCen axal wevrebsac 
aswavlon rogorc aRqmis, azrovnebis da SegrZnebis swori gza am 
problemebTan dakavSirebiT.~ dili da kenedi (1982 gv. 4) kulturas 
gvixataven ufro lakonurad, rogorc `Cvens irgvliv raRaceebis 
keTebis saSualebas~. kultura aris produqtic da procesic. rogorc 
produqti igi ganasxierebs sibrZnes, romelic gamocdilebis Sedegad 
dagrovda. rogorc procesi, igi axldeba da xelaxla iqmneba, radgan 
axalmosulebi swavloben Zvel meTodebs da sabolood Tavad xdebian 
maswavleblebi.  
 
 arsebobs kulturasa da liderSifs Soris arsebuli kavSirebis 
Sesaxeb mravalwliani dapirispireba. axdenen Tu ara liderebi 
kulturis formirebas, Tu piriqiT, kultura axdens maT formirebas? 
aris Tu ara simboluri liderSifi uflebamosili, Tu is 
manipulaciuria? kidev erTi dava mimdianreobs kulturasa da 
Sedegebs Soris arsebuli kavSiris irgvliv. ukeTesad muSaoben Tu 
ara mkacri kulturis mqone organizaciebi imaTTan SedarebiT, 
romlebic struqurasa da strategias eyrdnobian? qmnis Tu ara 
warmateba erTian kulturas, Tu piriqiT xdeba? iseTi wignebi, 
rogoricaa koteris da hesketis `korporaciuli kultura da muSaoba~ 
(1992), kolinsis da porasis „Seiqmna, raTa darCes“ (1994) da kolinsis 
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`kargidan saukeTesomde~ (2001) gvTavazoben STambeWdav mtkicebulebas 
kulturis finansur aspeqtebTan kavSiris Sesaxeb. 
 
 droTa ganmavlobaSi organziacia SeimuSavebs mkafio rwmenas, 
faseulobebs da wes-Cveulebebs. menejerebi, romelTac esmiT 
simboloebis mniSvneloba da ician, rogor Caberon suli da aRavson 
suliskveTebiT, axerxeben ufro Sekruli da efeqtiani organziaciebis 
formirebas manam, sanam kulturuli modelebi uswordebian bazrebze 
arsebul gamowvevebs. ori azri ar arsebobs, rom kulturas SeuZlia 
iqces negatiur Zalad, rogorc es moxda `enronis~ SemTxvevaSi. magram 
momdevno sami magaliTi gviCvenebs, Tu rogor SeiZleba pozitiuri, 
erTiani kulturis formireba da ukvdavyofa. 

”BMW”-s ocnebebis fabrika  
1959 wels ”BMW” iseT Rrma finansur ormoSi iyo, rogorSic `General 
Motors~ da `Ford~ bolo wlebis ganmavlobaSi (edmunsoni, 2006). 1950-ian 
wlebSi, kompaniam arasakmarisad Seafasa samomxmareblo bazari da 
momxmareblebma ignorireba gaukeTes or axal models: erTi iyo 
Zalian didi da Zviri, TviT fufunebisTvis gankuTvnili manqanebis 
bazrisTvisac ki, xolo meore iyo oradgiliani, Zalian patara da 
arapraqtikuli, TviT sportuli adamianebisTvisac ki. ”BMW” TiTqmis 
gakotrda da is-is iyo uaxlovdeboda im zRvars, rom igi SeiZleboda 
`Mercedes~ SeeZina. am dros saqmeSi Caeria erTi mdidari aqcioneri, 
romelic privilegiebiT sargeblobda profkavSirebSi da gasaWiridan 
ixsna kompania. es sarisko mdgomareoba ”BMW”-s istoriis nawils 
warmoadgens: `sikvdilis piramde misulis mdgomareobis gamocda 
sasargebloa kompaniebisTvs.~  ”BMW” wlebis ganmavlobaSi SiSis qveS 
muSaoda” (gv. 4). ”BMW”-s klinikuri sikvdilis Sesaxeb istorias 
mudmivad uyvebian erTmaneTs da igi aris is pirveli gakveTili, 
romelsac axalmosulebi swavloben. 
 
 Zveli meTodebi gansakuTebiT mtkivneulad aRiqmeba krizisis 
dros. 1959 wels ”BMW”-m Tavi daaRwia Tavis zevidan qveviT 
mentalitets da Camouyalibda azrovnebis axali tipi, raTa erTi da 
igive Secdoma orjer ar gaemeorebina. ”BMW”-m laifcigis qarxanaSi 
stumroba gviCvenebs, rogor Sors wavida kompania. qarxnis 
Tanamedrove, xelovnebis donemde ayvanili, Ria sivrcis gancda 
asaxavs kopaniis kulturul faseulobebs da axdens imis 
demonstrierebas, Tu rogor ar arsebobs barierebi muSebs, 
dizainerebs, inJiner-teqnikosebsa da menejerebs Soris. gamWvirvaloba 
stimuls aZlevs SesaZleblobebis da ideebis Tavisuflad gacvlas. 
adamianebi `xevdebian erTmaneTs ubralod imitom, rom maTi gzebi 
bunebrivad ikveTeba~ da isini erTmaneTs eubnebian `ui, mixaria, rom 
Segxvdi, ici, erTi idea maqvs~ (edmunseni, 2006, gv. 1). 
 
”BMW”-Si fundamenturi faseuloba aris inovacia: 
 

TiTqmis yvelas, vinc bavariis avtomobilebis mwarmoebel 
firmaSi muSaobs _ dawyebuli fabrikis iatakidan 
damTavarebuli dizainis studiiTa da marketingis 
departamentiT – aqvs stimuli, rom gulRiad gamoxatos Tavisi 
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azrebi. ideebi Tavisuflad moCuxCuxeben da aravis ajarimeben 
saqmis axleburad gakeTebis winadadebis wamoyenebisaTvis, 
ramdenad ucnauric unda iyos igi. ”BMW”-s warmatebebis didi 
nawili ganpirobebulia misi samewarmeo kulturiT, rac Zalze 
did iSviaTobas warmoadgens korporaciul germaniaSi, sadac 
menejmenti, rogorc wesi, aris zevidan qveviT tipis, xolo 
ufskruli muSebsa da menejments Soris uzarmazaria. ”BMW”-s 
100,000 TanamSromeli gadaiqca WeSmariti momxreebis erT sazrian 
da cocxal qselad, sadac Zalian cota barieri arsebobs 
inovaciebis Sesaferxeblad (edmonsoni, 2006, gv. 1-2). 

 
muSaxelisadmi erTguleba ”BMW”-s kidev erTi mTavari faseulobaa. 
samsaxuris Sovna advili ar aris iseT samsaxurSi, romelic 
weliwadSi orasi aTas gancxadebas iRebs samsaxurSi miRebis Taobaze. 
isini, romlebic pirvelad gacxrilvas gaivlian, mouwevT gauZlon 
daZabul gasaubrebas da gundSi muSaobis erT dRes. mizani aseTia: 
sabolood gacxrilon isini, vinc ar gamodgeba. ramdenime iRbliani 
adamiani, romlebsac samsaxurSi aiyvanen, sarTo rezervSi SehyavT da 
aiZuleben daujeron kolegebs, raTa detalurad gaerkvnen saqmis 
arsSi. magram rogorc ki xdebian ”BMW”-s gundis nawili,  muSebs 
eZlevaT muSaobis uprecedento garantiebi. samsaxuris gacdenis gamo 
daTxovna, rasac, Cveulebriv, adgili aqvs xolme `fordis~ da `General 
Motors~-is qarxnebSi, arasodes momxdara ”BMW”-Si. kompania 
loialuria Tavisi TanamSromlebis mimarT da isinic imavenairad 
pasuxoben. 
 
 dasawyisSi muSebs aswavlian ”BMW”-s istorias. isini 
imsWvalebian `adgilis, istoriis da misiis pasuxismgeblobis 
grZnobiT. korporaciaSi momuSave yvela fenis warmomadgeneli 
adamiani muSaobs _ muxlCauxrelad, mxardamxar, qmnis ra Sida qsels, 
sadac maT SeuZliaT Svan TviT yvelaze uCveulo ideebic ki, 
magaliTad, ukeTesi `bumerebis~ gasakeTeblad an mogebis 
gasazrdelad. `”BMW”-s saSualo myidvelma SeiZleba ar icodes es, 
magram igi marTavs manqanas, romelic ibadeba aTasobiTY adamianis 
tvinebisSturmis Sedegad. faqtobrivad, ”BMW” SeiZleba CaiTvalos 
yvelaze molaparake kompaniad, romelic ki odesme arsebula~ 
(edmunsoni, 2006, g. 2).  
 
 ritualebi ”BMW”-Si cxovrebis wess warmoadgens. esaa 
sxvadasxva jgufs Soris kavSirebis damyareba, TanamSromlebis 
gulebis dakavSireba kompaniis suliskveTebasTan da farTod 
gavrcelebuli ideebis Semokreba ukeTesi produqtis Sesaqmnelad. mas 
Semdeg, rac ”BMW”-m `rols-roisi~ SeiZina, erTad Seikribnen 
dizainerebis, inJinrebis, marketingis specialistebis da konveierebis 
muSebi, raTa moexdinaT `rols-roisis~ Zvirad Rirebuli msubuqi 
avtomobilis `fantomis~ xelaxali dizainis Seqmna. Sedegad miiRes 
superZvirfasi bestseleri. rodesac menejmentma gadawyvita Z3-is 
mocileba, erT-erTma dizainerma daarwmuna sxva dizainerebi da 
inJinrebi, rom mas SeerTebodnen da `buRaltruli davTrebis miRma da 
xelmZRvanelobis praqtikuli kontrolis gareSe, damoukideblad 
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SeeqmnaT patara muSa jgufi. maTi koleqtiuri mcdelobis Sedegi iyo 
warmatebis mqone sportuli manqana Z4. 
 
 ”BMW”-s sawarmoo procesis aseTi moqniloba saSualebas 
aZlevs myidvelebs SearCion sasurveli Zravis saxeoba, manqanis 
salonis Sida nawilis konfiguracia da aqsesuari, gadaakeTon yvela 
mniSvnelovani maxasiaTebeli. maT SeuZliaT Seicvalon azri 
avtomanqanis awyobamde maqsimum 5 saaTiT adre, da asec akeTeben 
xolme. amwyobi konveieri registraciaSi atarebs TveSi 170,000 
cvlilebas. am donis individualuri yuradReba saSualebas aZlevs 
avtomobilis amwyob-meqanikosebs, rom warmoidginon, vin SeiZleba iyos 
am manqanis mZRoli. identuri manqanis mxolod cxra TveSi erTxel 
gakeTeba piradi Sexebis da kreatiulobis gancdas warmoSobs. es aris 
mTavari mizezi, ratomac aris ”BMW”-Si muSaoba imaze meti, vidre es 
xelfasis Cekia. nebismieri TanamSromlis Zalisxmeva mimarTulia 
mkafio, gamorCeuli manqanis Sesaqmnelad, romlis tarebiTac misi 
mZRoli namdvilad iamayebs. 
 
 ideiT motivirebuli ”BMW”-s kulturis sicocxlisunarianoba 
da erTianoba kompaniis SedegebSi aisaxeba. ”BMW” 1950-ian wlebSi 
arsebuli yvelaze dabali donidan gaizarda da gadaaWarba `Mercedes~-
s, raTa gamxdariyo msoflios yvelaze Zviri msubuqi avtomobilebis 
mwarmoebeli udidesi kompania (vela, 2006). magram es zrda, SeiZleba 
misi yvelaze susti wertilic iyos. „moculobis gamo kulturis 
daTmoba didi riskia“ (edmunsoni, 2006 gv. 3). aucilebelia gaxsovdes 
1959 wlis mware gamocdileba, rogorc TviTkmayofilebisgan dacvis 
saukeTeso saSualeba. 

„kontinetal earlainzis“ kulturuli transformacia 
atlantikis paralelurad, simboloebma da dramam Tavisi qna gordon 
beTunis mier `kontinetal earlainzis~ mdgomareobis sasikeTod 
SecvlaSi. erT dros mwared gaakritikes, rogorc yvelaze cudi 
sahaero gadamzidi SeerTebul StatebSi. 1994 wels aviakompania 
reitingebSi bolo adgilze gavida reisebis droulad Sesrulebis 
kuTxiT, yvelaze cudad Sefasda bargis arasworad marTvisTvis, 
yvelaze didi qula daimsaxura momxmareblebis pretenziebis 
TvalsazrisiT da TiTqmis bolo adgilze gavida zedmetad 
dajavSnuli adgilebis gamo. is ise swrafad kargavda fuls, rom 
beTunis mier, yovel diliT reformebis gegmebis Sedgenis Taobaze, 
mowveuli TaTbirebiTvis SeiZleboda Tavisuflad dagerqva „saidumlo 
seroba“. (beTuni da huleri, 1999).  
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udidesi hitebi organizaciis swavlebidan 

_________________________________________ 
hiti nomeri 18: geert hofstedi, „kulturis Sedegebi: 

saerTaSoriso gansxvavebebi profesiul faseulobebSi“  
(Thousand Oaks, Calif.: 1984) 

 
geert hofstedi pirveli iyo vinc daiwyo kvleva imisa, Tu ra 
gavlenas axdens nacionaluri kultura samuSao adgilze. miuxedavad 
imisa, rom arsebobs sxva ufro axali naSromebi, magaliTad, `gloubi~ 
(hausi, hangesi, javidani, dorfmani da gufTa, 2004), hofstedi mainc 
rCeba yvelaze xSirad citirebul naSromad. 
 
ganmartavda ra kulturas rogorc `gonebis koleqtiur 
daprogramebas, romelic asxvavebs adamianebisgan Semdgar erTi 
jgufis wevrebs meorisgan” (gv. 21),  horstedma gansakuTrebuli 
yuradReba gaamxvila profesiul, samuSaosTan dakavSirebul, 
faseulobebze. hofstedis wignis mTavar Temas warmoadgens aSS-is 
msxvili transnacionaluri kompaniebis TanamSromlebis gamokiTxva. 
Segrovda ormoci qveynis muSebisa da menejerbis 117,000 cali anketa 
oc sxvadasxva enaze. monacemebi Segrovda or talRad: aqedan pirveli 
gamokiTxva Sedga 1968 wels, xolo meore – 1972 wels. Semdeg 
hofstedma daadgina cvladebi, romlebic saimedod ganasxvavebdnen 
sxvadasxva saxelmwifos menejerebs. sabolood igi SeCerda 
nacionaluri kulturis oTx ganzomilebaze: 
 

1. Zalauflebrivi gansxvaveba – es aris Zalauflebrivi 
uTanasworobis sazomi ufrosebsa da xelqveiTebs Soris. maRali 
Zalaufrebrivi gansxvavebis mqone qveynebi (rogoricaa 
filipinebi, meqsika da venesuela) aCveneben ufro met 
avtokratul urTierTobebs ufrosebsa da xelqveiTebs Soris, 
vidre dabali Zalauflebrivi gansxvavebis mqone saxelmwifoebi 
(rogoricaa dania, israeli da avstria), sadac metia 
demokratiisa da decentralizaciis magaliTebi. 

2. gaurkvevlobis Tavidan acileba – anu, ra doneze uWer mxars 
gaurkvelobasa da bundovanebas. qveynebs, romlebic maRal 
doneze arian gaurkvevlobis Tavidan acilebis TvalsazrisiT 
(saberZneTi, portugalia, belgia da iaponia), axasiaTebT 
struqturebis, wesebis da specialistebis mniSvnelovani 
gamoyeneba, kontrolis SenarCunebis mizniT. isini, romlebic am 
maCveneblebis mixedviT dabal adgilze arian (hon-kongi, dania, 
Svecia da singapuri), nakleb yuradRebas amaxvileben 
struqturaze da ufro tolerantulebi arian riskebis gawevis 
mimarT. 

3. individualizmi – rodesac ufro didi mniSvneloba eniWeba 
adamians da ara koleqtivs (jgufs, organizacias an 
sazogadoebas). qveynebi, romlebic maRl doneze arian 
individualizmis indeqsis mixedviT (SeerTebuli Statebi, 
avstria, didi britaneTi da kanada), yuradRebas amaxvileben 
avtonomiur, Tavis TavSi drwmunebul pirovnebebze, romlebic 
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zrunaven sakuTar Tavze. qveynebi (kolumbia da venesuela), 
romlebic individualizmis maCvenebliT dabal doneze arian, 
yuradRebas amaxvileben erTobliv loialurobaze. 

4. maskulinizmi da feminizmi – es aris done, sadac kultura xazs 
usvams ambicias da warmatebas, zrunvisa da aRzrdis 
sapirispirod. im qveynebSi (iaponia, avstria, venesuela, italia), 
romlebsac maskulinizmis ufro maRali indeqsi aqvT, kacebi 
ufro metad miiswrafian warmatebebisken, SedarebiT cota qals 
ukavia maRali donis Tanamdeboba da samuSao stresi maRalia. 
amis sapirispiros adgili aqvs iseT qveynebSi, sadac 
maskulinizmi ufro dabalia (dania, norvegia, niderlandebi da 
Svecia). 

 
 hofstedi amtkicebs, rom menejmentis praqtika da Teoria 
garduvalad aris dakavSrebuli kulturasTan. menejmentis Teoriis 
didi nawili  SemuSavda SeerTebul StatebSi, romelic kulturuli 
TvalsazrisiT Zalian hgavs im saxelmwifoebs, sadac adamianebi 
saubroben inglisurad da sxva CrdiloeT evropul enebze, magram 
gansxvavdeba aziis mravali qveynisgan (iseve rogorc sxva romanul 
enebze molaparake saxelmwifoebisgan). hofstedis mixedviT, menejerebi 
da mecnierebi Zalian xSirad varaudobdnen, rom is rac muSaobda maT 
kulturaSi, imuSavebda sxvaganac; es iyo varaudi, romelsac 
SeiZleboda katastrofuli Sedegebi mohyoloda.  
 
 hofstedi aseve ikvlevs urTierTobas saxelmwifosa da 
organizaciul kulturebs Soris da miuTiTebs, rom saerTo kultura 
warmaodgens organziaciuli kavSirebis mZlavr formas. yvelaze metad 
savaraudoa amis gaCena transnacionalur kompaniebSi, sadac 
maspinZeli qveynis kultura batonobs mTel kompaniaze da ucxoeTidan 
Camosuli menejerebisgan moiTxovs rogorc TavianTi qveynebis, ise 
maspinZeli qveynis kulturis SeTavsebas. mraval amerikel menejers, 
romelic sazRvargareT muSaobs, hofstedis azriT, urCevnia amerikis 
anklavebSi icxovros da darCes rogorc erT enaze molaparake, ise 
monokulturuli. 
 
 hofstedis naSromi SezRuduli iyo mravali TvalsazrisiT. misi 
nimuSi movida mxolod erTi amerikuli kompaniisagan (ai-bi-em), xolo 
mravali saxelmwifo saerTod ar figurirebda (CineTi, ruseTi, 
afrikis udidesi nawili da aRmosavleT evropa). misi monacemebi 
sadRac ormoci wlisaa, magram sxva arcerTi naSromi ar yofila 
aseTi gavleniani (citirebis TvalsazrisiT), organziaciebze 
nacionaluri kulturebis Zlieri gavlenis Cvenebis sakiTxSi. 
 

 
beTunma swrafad wamoiwyo mTeli rigi simboluri qmedebebi, rom es 
kompania axali mimarTulebiT waeyvana: 
 

• moxsna usafrTxoebis kamerebi da gaxsna umaRlesi 
aRmasrulebeli pirebisTvis gankuTvnili luqsi, romelic adre 
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daxuruli iyo da Sig aravis uSvebdnen, piradobis 
damadasturebebli mowmobis gareSe.  

• daawesa Ria karis dRe umaRlesi administraciis ofisebSi 
TanamSromlebisTvis gankuTvnili saWmel-sasmeliT. igi piradad 
aTvalierebinebda TanamSromlebs Tavis ofiss, xsnida kabinetis 
kars, rom daedasturebina saZulveli winamorbedis, frenk 
lorencis namdvilad wasvla. 

• igi menejmentis yvela Sexvedraze sxvadasxva skamze ijda.  

• Seagrova Zveli TanamSromlebis mier dawerili yvela 
instruqcia, wesi, normatiuli aqti da Tavad waruZRva  
TanamSromlebis jgufs avtosadgomze, rom iq didi koconi 
daenTo. 

• daavala saRebavis axali Sedgenilobis damzadeba 
`kontinentalis~ TviTmfrinavebis SesaRebad. rodesac 
operatiulma menejerebma daiwuwunes, rom amisTvis gamoyofili 
vadebi Zalian mokleao, beTunma maT upasuxa: `saxlSi 
TxuTmetvazniani `bereta~ maqvs da Tu TviTmfrinavebs 1 
ivlisisTvis SeRebils ar damaxvedrebT, aq moval da mTel 
mWids davcli. Tqven araCveulebrivi adamianebi xarTY da me 
Tqven miyvarxarT, magram Tqven valdebuli xarT SeRboT es 
TviTmfinavebi an me saTiTaod davxocav TiToeul TqvenTagans.~ 
(msmenelebi mixvdnen, rom rogorc herb keleheris SemTxvevaSi, 
romelic adgilobriv Serifs daemuqra, TviTmfrinaviT 
gadagivlio, aqac namdvili gzavnili iyo siyvaruli,  
aucilebloba da ara fizikuri Zaladoba). 

• Tavis sakuTar saxlSi sadilad dapatiJa aviaxazebis asi 
saukeTeso momxmarebeli TavianTi meuRleebiT da bodiSi 
mouxada imisaTvis, risi gadatanac 1994 wlamde mouxdaT.  

• gamoiyena metaforebi, raTa eCvenebina kulturuli erTianobis 
principebi. amis magaliTad majis saaTi daasaxela, romelic 
rogorc beTunma gabrwyinebuli saxiT aRniSna, yvela nawilis 
funqcionirebas moiTxovs. 

• aramaterialuri faseulobebi materialuri faseulobebiT 
Caanacvla. magaliTad, saimedooba gaxda mTavari faseuloba. es 
niSnavda yovelTvis droze yofnas. rodesac `kontinentalis~ 
reisebma 71 procents gaartyes, TiToeulma TanamSromelma 65 
amerikuli dolaris Ceki miiRo. rodesac kompaniam gadaaswro 
aSS-is yvela sxva aviakompanias, TanamSromlebma 100 amerikuli 
dolari miiRes. magram fulis WeSmariti faseuloba 
ilustrirebuli iyo misi xarjvis istoriebSi, romlebsac 
xSirad hyvebodnen TanamSrolebi, romlebic yidulobdnen 
raRacs TavisTvis an Tavisi SvilebisTvis. 

 
 am da sxva qmedebebis Sedegad, `kontinentalma~ daiwyo 
prestiJuli jildoebis miReba. 1976 da 1997 wlebSi kompaniam miiRo 
„jei di faueris“ jildo momxmareblebis kmayofilebis nominaciaSi 
da mas ewoda 1996 wlis saukeTeso aviakompania. 2004 wels kompanias 
ergo igive jildo da sxva jildoebic, maT Soris: „CrdiloeT 
amerikaSi bazirebuli saukeTeso aviakompania“ da „saukeTeso biznes 
klasi“ gadasca mas „ou-ei-gim“ („aviaxazebis oficialurma cnobarma“).  
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2002 wels, kompaniam ramdenimejer moipova adgili Jurnal „forCenis“ 
„A” siaSi: nomeri ori – `yvelaze sayvareli globaluri aviaxazebi”, 
nomeri ocdaaTi – `yvelaze sayvareli globaluri korporacia~, da 
nomeri ormocdaori – `samuSaod 100 saukeTeso kompania amerikaSi~. 
2006 wels Jurnalma kompania daasaxela yvelaze sayvarel globalur 
kompaniad. aseve mniSvnelovania aRiniSnos, rom 1995 wels kompania 
gaxda rentabeluri  da aseTad rCeba, miuxedavad maRalkonkurentuli 
saaviacio bazrisa da am dargSi arsebuli qronikuli ekonomikuri 
gasaWirisa. 

nordstromis fesvgamjdari kultura 
nordstromis universaluri maRaziebis qseli cnobilia Tavisi 
klientebis momsaxurebiTa da TanamSromlebis kmayofilebis doniT. 
momxmarebelebi aRfrTovanebuli arian qselis SeuzRudavi, 
kiTxvebdausmeli erTgulebiT maRali xarisxis momsaxurebisadmi: „ise 
ki ar moemsaxuro, rogorc emsaxurebodnen xolme, aramed ise, rogorc 
jer aravin momsaxurebia“ (speqtori da makkarti, 1995, gv. 1). 
nordstromis sacalo gayidvebis ganyofilebis reitingi wliTi 
wlobiT xdeboda yvelaze maRali an masTan miaxloebuli („biznis 
uiqi“, 2007). 
 
 damfuZnebeli jon nordstromi iyo erTi Svedi emigranti, 
romelic amerikaSi xangrZlivi mogzaurobisa da alaskaze cota xniT 
oqros saZiebo samuSaobis Sesrulebis Semdeg sietlSi dasaxlda. man 
da karl volinma, romelic fexsacmlis xelosani iyo, gaxsnes 
fexsacmelebis maRazia. nordstromis vaJebi elmeri, evereti da 
loidi mamis bizness SeuerTdnen. maT erTad firmis mtkice 
filosofiuri principi Seqmnes: klienti yovelTvis marTalia. 
nordstromebis Semdgomma STamomavlobam gaafarTova es biznesi, 
magram mWidro kavSiri SeinarCuna istoriul fesvebTan. 
 
 kompania eyrdnoba kompaniis kulturanaziareb „Nordies“, raTa 
miiRos axali TanamSromlebi da miandos maT momxmarebelebis 
momsaxureba imnairad, rogorc es „nordstroms“ axasiaTebs. 
axalmosulebi iwyeben gayidvebis ganyofilebiT, Tavidan bolomde 
swavloben tradiciebs: „rodesac mowodebis simaRleze varT, 
klientebTan momuSave  TanamSromlebi arian ufrosebi, radgan isini 
akontroleben bizness. konkursSi monawile rigiTi TanamSromlebi 
dganan frontis xazze, xolo zurgs leitenantebi umagreben“ 
(speqtori da makkarti, 1995, gv. 106).  
 
 nordstromis unikaluri erTguleba momxmareblebis 
momsaxurebisadmi  aRbeWdilia mis irgvliv Seqmnil gmirul 
istoriebSi – misi gmiri qalebisa da kacebis Sesaxeb daweril 
zRaprebSi: 
 

• erT momxmarebels sigiJemde moewona erTi konkretuli 
alisferi gofrirebuli ganieri Sarvali (e.w. „slaksebi“), 
romelic sietlis centrSi arsebul nordstromis maRaziSi 
fasdaklebiT iyideboda. samwuxarod, maRazias ar hqonda misi 
zomis Sarvali. gayidvebis departamentis TanamSromelma miiRo 
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naRdi fuli departamentis menejerisgan, gadavida quCis meore 
mxares, Tavis konkurent maRaziaSi gadaixada Sarvlis sruli 
Rirebuleba, moitana es Sarvali Tavis maRaziaSi da Semdeg 
mihyida igi klients nordstromSi arsebuli fasdaklebiT 
(speqtori da makkarti, 1995, gv. 26). 

• rodesac erT momxamrebels SemTxveviT TviTmfrinavis bileTi 
nordstromis daxlze darCa, gayidvebis departamentis 
TanamSromelma dareka aviakompaniaSi. rodesac aman ar gaWra, igi 
Cajda taqsSi da gaemarTa aeroportSi da madlobel klients 
bileTi gadasca (speqtori da makkarti, 1995, gv. 125). 

• legendis Tanaxmad, nordstromma erTxel erT-erT klients ukan 
daubruna saburavebis kompleqtSi gadaxdili fuli, miuxedavad 
imisa, rom maRazia saerTod ar yidda saburavebs. 1975 wels, 
nordstromma SeiZina sami maRazia alaskaSi arsebul „Northern 
Commercial“-gan. am klients swored „Northern Commercial“-Si hqonda 
nayidi es saburavebi. ase rom, nordstromma isini daibruna – 
rogorc yvebian (speqtori da makkarti, 1995, gv. 27). 

 
nordstromis erTgulebas momxamreblebis momsaxurebisadmi kidev 

ufro aZlierebs maRaziaSi damkvidrebuli ritualebi. axalmosulebi 
ecnobian kompaniis faseulobebs, romlebic maT erTgvar pirvelad 
orientacias aZleven. mravali wlis ganmavlobaSi am faseulobebs 
Tavi mouyares wignSi, romlsac zed akravs `5X8“ zomis baraTi, 
warweriT: „nordstromis TanamSromlebis saxelmZRvanelo“, 
SigCawerili mxolod erTi wesiT: „nebismier situaciaSi gamoiyene 
saRi msjeloba“. miuxedavad imisa, rom wesebis gareSe marTva aRar 
warmoadgens kompaniis orientacias, klientebisTvis siamovnebis 
miniWeba kvlav umTavres principad rCeba. gayidvebis departamentis 
warmomadgenlebi TanamSromlebis krebebze adareben  da ganixilaven 
gayidvebis meTodebs da dgamen klientebTan urTierTobis scenebs. 
 

perioduli ceremoniebi aZlierebs kompaniis mniSvnelovan 
faseuloebebs. nordstromebis ojaxi kompaniis daarsebis adreuli 
wlebidanve,  afinansebs zafxulis piknikebs da saaxalwlo sacekvao 
saRamoebs; kompania dResac agrZelebs axali RonisZiebebis Seqmnas, 
raTa aRniSnos da izeimos momxmareblebis momsaxureba: „Cven raRac 
sigiJeebs vakeTebT. maRaziis yovelTviuri Sekrebebi emsaxureba 
erTgvar gamococxlebas, sadac kiTxuloben momxmareblebis 
samadlobel da aRfrTovanebis gamomxatvel werilebs, xdeba 
miRwevebisa da warmatebebis aRiareba, romlis drosac TanamSromlebi 
xmamaRla gamoxataven sixaruls da erTmaneTs amxneveben. aseve 
ikiTxeba nordstromis klientebis momsaxurebis departamentis Sesaxeb 
interkomiT gamogzavnili saCivris werilebi (wesebis damrRvevi 
gamyidvelebis saxelebi gamotovebulia)“ (speqtori da makkarti, 1995, 
gv. 120, 129). 
 

gayidvebis departamentis erT-erT aseT sulierad amaRlebul 
Sexvedraze regionulma menejerma yvela Sekrebils Txova, rom 
daesaxelebinaT mocemuli wlis gayidvebis miznobrivi maCvenebeli, 
romelic man did sqemaze daakra. Semdeg regionulma menejerma gaxsna 
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Tavisi sakuTari miznobrivi orientiri TiToeul pirTan mimarTebiT. 
visac regionuli menejeris mier dakisrebul orientirze ufro 
dabali maCvenebli hqonda, mas SeZaxilebiT amkobdnen. visi 
individualuri miznebic ufro maRali iyo, imas enTuziazmiT aRsavse 
SeZaxilebiT xvdebodnen (speqtori da makkarti, 1995). 
 

konkurenciis, TanamSromlobis da momxmareblebis momsaxurebis 
delikaturi balansi nordstroms namdvilad daufasda. misma 
varskvlavurma dasaxelebam saimedo imiji SeiZina. erT-erT qadagebaze 
saxelwodebiT „saxareba nordstromis mixedviT“, erTma 
kalifornielma mRvdelma Seaqo sacalo movaWre, `igi ufro 
Tanmimdevrulad da mzrunvelad asrulebs saxarebis moTxovnebs, 
vidre Cven viqceviT xolme eklesiaSi“ (speqtori da makkarti, 1995, gv. 
21). 
 

magram simboluri brwyinvaleba mudmivad unda aprialo da daicva 
raTa sikaSkaSe drom da cvlilebebma ar gaaqros. miuxedavad imisa, 
rom kompania kvlav warmatebulad agrZelebs gamokiTxvebis kuTxiT 
muSaobas, bolo wlebSi aqa-iq mainc hqonda adgili pretenziebs uxeS 
klerkebsa da cud momsaxurebasTan dakavSirebiT, rac gvafiqrebinebs, 
rom nordstroms, albaT, CaeZina. rac mosalodnelia, gamarTldes. 
aseve cnobilia Tavisi sulSi Camwvdomi da maRali xarisxis 
kulturiT „starbaqsic,“ msofliosTvis udidesi yavis mimwodebeli. 
misi damfuZneblis da Tavmjdomaris, hovard Sulcis, mier 
gamogzavnil 2007 wlis memorandumSi mocemulia gafrTxileba 
kulturis mosalodneli dakargvis riskis Sesaxeb, rac ekonomikuri 
zrdisa da teqnologiuri cvlilebebiT aris gamowveuli. 
 

„starbaqsi“ fenomenalurad swrafi tempebiT izrdeboda (asi 
maRaziidan _ aT weliwadSi _ aTas samas maRaziamde) da bolo dros 
danerga „espresos“ mosamzadebeli avtomatizebuli aparaturis 
gamoyeneba da daiwyo yavis gayidva haergaumtari konteinerebiT. am 
gadawyvetilebaSi logikuri azri ido, magram „man msxverplad 
Seiwira romantika da Teatraluroba“, rac Tan axlda yavis maRazias, 
Tavisi efeqturobiTa da mogebiT“ (neili, 2007, gv. 46). Sulci werda: 
„zogierTi adamiani Cvens maRazias orcxobilebis saWrel sterilur 
danasac ki uwodebs, aRar gamoxatavs ra siyvaruls, romelsac Cveni 
partniorebi Cveni yavis dalevis dros grZnobdnen ... maRaziebs aRar 
aqvs warsulis suli da warmoadgens mxolod maRaziebis qsels, 
mezobeli maRaziebis Tbili grZnobebisgan gansxvavebiT“ (neili, 2007 
gv. 46).  misi memorandumi mouwodebda kulturis ganadgurebis 
SeCerebaze: „droa davubrudeT saZirkvels da gavataroT cvlilebebi, 
romlebic aucilebelia memkvidreobis, tradiciebis da siyvarulis 
aRsadgenad, romlebic yvelas gagvaCnia „starbaqsis“ mimarT“ (veini, 
2007).  
 

reziume 
tradiciuli Sexedulebebisgan gansxvavebiT, romlebic xazs usvamen 
racionalurobas, simboluri freimi gamoyofs Tanamedrove 
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organizaciebis tomobriv aspeqts. igi fokusirebulia 
kompleqsurobasa da bundovanebaze, xazs usvams im ideas, rom 
simboloebi asruleben mediatoris rols samuSaos mniSvnelobasa da 
kulturas Soris. organizaciis kultura iqmneba droTa ganmavlobaSi, 
radgan TanamSromlebi qmnian rwmenas, faseulobebs, praqtikas da 
artefaqtebs, romlebic muSaoben da gadaecemian axalmosulebs. 
ganimarteba ra kultura rogorc „meTodi, romliTac Cven aq saqmes 
vakeTebT,“ igi ganamtkicebs organizaciis identurobas da arss. 
 

miTebs, faseulobebs da xedvebs SemoaqvT areulobasa da 
mistikaSi SekavSireba, garkveuloba da mimarTuleba. gmirebi 
warmoadgenen magaliTs im adamianebisTvis, romlebic baZaven maT da 
aRtacebuli arian maTi qmedebebiT. istoriebi atareben faseulobebs 
da warmoadgenen komunikaciisa da swavlebis mZlavr saSualebebs. 
ritualebi da ceremoniebi gvTavazoben scenars, raTa vizeimoT 
warmateba da pirispir davxvdeT gasaWirsa da ubedurebas. metaforebi, 
iumori da TamaSi gvTavazoben faqtebis da logikis tiraniidan 
gaqcevas; isini stimuls aZleven Zveli arCevanis SemoqmedebiT 
alternativebs. simboluri formebi da saqmianoba warmoadgens 
kulturis qvakuTxeds. koqsi, Tavis nawarmoebSi „sulelebis nadimi“ 
ambobs: „Cveni kavSirebi guSindelTan da xvlindelTan damokidebulia 
aseve adamianebis cxovrebis esTetur, emociur da simbolur 
aspeqtebze – sagaze, TamaSze da zeimze. dResaswaulis da fantaziis 
gareSe, adamiani saerTod aRar iqneba istoriuli arseba“ 
 

SeniSvna 
1. avtoris piradi dakvirveba. kancleri jo b. viati, misasalmebeli 
sityva,  vaderbiltis universisteti, 1989. 
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Tavi mecamete 

 

kultura moqmedebaSi 
 

Teoriebi da gunduri muSaobis gaumjobesebis mizniT 
gacemuli rekomendaciebi xSirad ver warmoaCens warmatebis 
mTavar saidumlos: Tu rogor iyeneben adamianebi, romlebic 
erT mTlian gunds qmnian, sakuTari SesaZleblobebis 
maqsimums da aRweven dasaxul mizans. „Visa“-is yofili 
mTavari aRmasrulebeli direqtori di hoki ase ganmartavs 
sakiTxis ZiriTad arss: „jgufuri Zalisxmevisas Tqven 
saocari movlenebis momswreni gaxdebiT; erTiani gundis 
muSaobis SesaZlebloba gacilebiT aWarbebs masSi Semavali 
calkeuli adamianebis SesaZleblobebis ubralo jams.  es 
xdeba simfoniaSi, baletSi, TeatrSi, sportSi da 
analogiurad biznesSic. msgavsi movlenebis SemCneva 
advilia, magram gansazRvra _ Zneli. es mistikaa. misi 
miRweva SeuZlebelia uzarmazari Zalisxmevis, treningis da 
TanamSromlobis gareSe, magram calke aRebuli Zalisxmeva, 
treningi da TanamSromloba iSviaTad ganapirobebs mas“ 
(citata ix. Slezingeri, eklesi da gabaro, 1983 w., gv. 173). 
 
rogor SeZlo SeerTebulma Statebma 1770-ian wlebSi, rodesac misi 
mosaxleoba odnav Tu aRemateboda or  milion adamians, Seeqmna 
araCveulebrivi gundi liderebisa, romelSic Sediodnen jon adamsi, 
benjamin franklini, Tomas jefersoni da jorj vaSingtoni? meore 
msoflio omis dros gana vinme daijerebda, rom britaneTis samefo 
sahaero Zalebi SeZlebdnen daecvaT kunZulze mcxovrebi eri 
„Luftwaffe“-gan, hitleris germaniis samxedro sahaero Zalebisgan? 
rogorc uinston CerCilma mogvianebiT SeniSna, „arasodes vyofilvar 
eseTi davalebuli amdeniT da ese cotas winaSe.“ gana vinme eloda, 
rom  erayis fexburTis gundi 2007 wels aziis Tass saxlSi waiRebda? 
erayis mTeli am aliaqoTisa da brZolebis Semyurem, Znelia 
warmoidgino, rogor Seqmna am qveyanam saerTod gundi. da rogor 
SeZlo orma kursdamTavrebulma, romlebic dedamiwis sxvadasxva 
bolodan Camovidnen (miCigani da moskovi) da romelTac 
Tavdapirvelad erTmaneTi ar moswondaT, SeeqmnaT kompania, romlis 
saxeli – „Google“ – Cvens yoveldRiur sityvad iqca? 
 

aris Tu ara efeqturi gunduri muSaoba ubralod didi misteria 
– mSvenieri, ganxorcielebadi, magram iseTive araprognozirebadi an 
arakontrolirebadi, rogorc kaliforniis momdevno miwisZvra? am 
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TavSi Cven gavaanalizebT kargad momzadebul gunds, romelmac 
transcendenturobis mdgomareobas miaRwia. am istorias mivyavarT 
uSualod dinebis, suliskveTebis da magiis simbolur fesvebTan. 
 

„Eagle Group“-is warmatebis wyaroebi 
Treisi kiderma, Tavis nawarmoebSi „axali manqanis suli“ (1981 w.), 
aRwera „Data General“-is inJinrebisagan Semdgari patara jgufis 
saocari istoria: jgufis romelmac 1970-ian wlebSi, rekordul 
droSi, Seqmna axali kompiuteri. arasakmarisi resursebisa da 
SezRuduli daxmarebis miuxedavad, „Eagle Group“-is muSaobam gadaaWarba 
„Data General“-is yvela sxva ganyofilebis muSaobas da gamouSva axali, 
Tanamedrove donis manqana. marTalia, es teqnologiebi dRes ukve 
moZvelebulia, magram is, Tu rogor moaxerxes amisi miRweva,  iseTi 
axalia, rogorc arasdros.

albaT, jgufis struqturam ganapiroba misi warmateba. 
miiswrafodnen Tu ara am jgufis wevrebi raime mkafiod 
Camoyalibebuli miznebisken? jgufis liderma, tom vestma, SemoiRo 
principi: “yvelaferi, risi gakeTebac Rirs, ar Rirs rom kargad 
gaakeTo“.  iZulebuli gaxda ra aexsna Tavisi aforizmis  mniSvneloba, 

1 

 
riTi iyo ganpirobebuli „Eagle Group“-is warmateba? inJinrebis, 

maswavleblebis, fizikosebis, administratorebis an aspirantebis 
bevri jgufi, imedebiT aRsavse, iwyebda gundur muSaobas, magram 
waiborZikebdnen da marcxs ganicdidnen. nuTu am proeqtSi CarTuli 
adamianebi gansakuTrebiT niWierebi iyvnen? _ sulac ara. TiToeuli 
maTgani iyo maRalkvalificiuri specialisti, magram aseTive niWieri 
inJinrebi muSaobdnen „Data general“-is sxva proeqtebSic. nuTu Tavisi 
gundis wevrebs yovelTvis Rirseulad da pativiscemiT epyrobodnen? _ 
absoluturad piriqiT. rogorc erTma inJinerma aRniSna, „xelsac ki 
aravin dagiTaTunebs mxarze“ (gv. 179). samagierod, jgufma 
ganaxorciela, rogorc isini uwodeben, sokosebri menejmenti: 
„daalage isini sibneleSi, kvebe fekaliebiT da uyure rogor 
izrdebian“ (gv. 109).  erTi wlis ganmavlobaSi jgufis wevrebma 
safrTxe Seuqmnes sakuTar janmrTelobas, ojaxebsa da karieras: 
„marTla Zalian daviqance. TavSi qaosi maqvs. ra saSinelebaa. magari 
gasarTobia“ (gv. 119). 
 

iyo Tu ara finansuri waxaliseba motivirebis faqtori? jgufis 
wevrebma gasagebad Tqves, rom isini fulisTvis ar muSaobdnen. arc 
saxelisa da didebisTvis iRwvodnen. gmiruli saqcieli ar 
anazRaurdeba sityvieri waxalisebiTa da oficialuri 
aplodismentebiT. jgufi mSvidad daiSala mas Semdeg, rac daasrula 
muSaoba axal kompiuterze da misi mravali wevri „Data General“-is sxva 
ganyofilebebSi an saerTod sxva kompaniebSi gadavida yovelgvari 
aRiarebis gareSe. maTi magaliTi zustad ergeba mogvianebiT „Cisco 
Systems“-Si miRweul warmatebas, romlis Sesaxebac polsoni wers: 
„mTeli personali motivirebulia imis surviliT, rom gaxdes 
gamarjvebuli organizaciis wevri.“ (2001 w. gv. 187). 
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man daazusta: „Tu SegiZlia akeTo swrafi da binZuri samuSao da is 
amarTlebs, gaakeTe!“ (gv. 119). hqonda Tu ara jgufs kargad 
koordinirebuli funqciebi da urTierTobebi? kideris mixedviT, mas 
ar gaaCnda raime gansakuTrebuli azris matarebeli sqemebi, grafikebi 
an saorganizacio cxrilebi. jgufis erT-erTma inJinerma pirdapir 
ganacxada: „harvardis biznes-skolis nebismier warmomadgenels albaT 
guli aereoda am menejmentis mTels struqturaze“ (gv. 116). 
 

SeuZlia Tu ara politikur Ffreims axsnas am jgufis 
fenomenaluri muSaobis saidumlo? SesaZlebelia jgufis wevrebi 
ZalauflebiT ufro metad iyvnen motivirebuli, vidre fuliT: 
„sadRac aq dasapyrobi simaRleebia, romlebic me melodeba da 
romlebic kargad ar mesmis. es Zalauflebisken mimavali gzaa.  
vmuSaob, raTa gavimarjvo“ (gv. 179). maT hqondaT stimuli, rom gverdi 
aevloT formaluri arxebisTvis, raTa win wamoewiaT jgufuri 
interesebi: „Tuki sxva departamentSi dasaqmebuli romelime 
TanamSromlisgan ver miiRe SenTvis sasurveli informacia, mimarTe 
mis xelmZRvanels  “ese keTdeba CvenTan saqme“. (gv. 191). jgufis 
wevrebi, rogorc wesi, pirdapirobiTa da konfrontaciulobiT 
gamoirCeodnen: „igrZno ra Tavi Seuracxyofilad, erTxel [deivid] 
pekma erT-erT inJiners Semdegnairad mimarTa: „sufTa kretini xar“. 
rodesac ufrosma bodiSis moxda mosTxova, peki mivida kacTan, visac 
Seuracxyofa miayena, darcxvenilma Sexeda da kvlav gaimeora: „bodiSs 
gixdi, rom kretini xar.“ (gv. 224).   
 

es jgufi did konkurencias uwevda am kompaniis sxva jgufebs: „ 
„Data General“-Si _ muSaobis manZilze xvdebi, rom aq araferi keTdeba, 
Tuki Zalian ar cdilob” (gv. 111). isini erTmaneTsac ejibrebodnen. 
karl alsingi, romelic qvejgufs, saxelad „Microkids“ 
xelmZRvanelobda, erTxel lanCidan dabrunda da aRmoaCina, rom misi 
yvela faili carieli iyo: saxelebi darCa, magram failebis SigTavsi 
gamqraliyo. erTi saaTi dasWirda moZebnas, Tu sad iyo damaluli 
pirvandeli failebi. alsingma kontrSeteva ganaxorciela: Seqmna 
daSifruli faili, riTac jgufi sastikad gaaRiziana: „aq erTi 
erotikuli naweri maqvs Senaxuli da Tu ipoviT, waikiTxeT“ (gv. 107). 
 

zemoTqmuli jgufis warmatebis amocnobaSi gvexmareba.  Jgufis 
wevrebs Soris konfrontacia da uwmawuri sityvebis gacvla 
ZalauflebisaTvis brZolaze bevrad meti iyo. es iyo TamaSis forma, 
romelic daZabulobas xsnida, qmnida jgufis wevrebs Soris kavSirebs 
da  ayalibebda saerTo suliskveTebas. saziaro da koheziuri 
kultura da ara mkafiod gansazRvruli struqtura iyo is uxilavi 
Zala, romelic gunds uCveulo stimuls aZlevda.  
 

„Eagle Group“-is gamocdilebidan SeiZleba miviRoT simboluri 
freimis ramdenime mniSvnelovani principi, romlebic farTod 
miesadagebian jgufebsa da gundebs: 
 

• mniSvnelovania, rogor xdeba adamiani jgufis wevri. 
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• mravalferovneba xels uwyobs gundis konkurentul 
upiratesobas. 

• gunds kravs magaliTi da ara brZaneba. 

• specializebuli ena mnSvnelovanwilad ganapirobebs jgufis 
erTianobasa da erTgulebas.  

• ambebi istoriisa da faseulobebis matareblebia da aZlierebs 
jgufis identurobas. 

• iumori da TamaSi amcirebs daZabulobas da stimuls aZlevs 
kreatiulobas. 

• rituali da ceremonia aZlierebs suliskveTebasa da 
faseulobebs. 

• araformalur kulturul moTamaSeebs SeaqvT wvlili, romelic 
maTi formaluri funqciis araproporciulia. 

• suliskveTeba warmatebis saidumloa. 

wevrad gaxdoma 
gundSi gawevrianeba moiTxovs ufro mets, vidre racionalur 
gadawyvetilebas. es aris erToblivi arCevani, romelic xSirad 
rituals emsgavseba. „Eagle Group“-Si wevrad gaxdomis process 
ewodeboda `Cawera~. alsingma, erTxel, rodesac axlad daqiravebul 
TanamSromlebTan gasaubrebas atarebda, maTi mdgomareoba Seadara 
adamianebs, romlebmac nebayoflobiT Tanxmoba ganacxades Tokis 
gareSe everestis mwvervalze acocebaze, imis miuxedavad, rom ar 
hqondaT yvela is saWiro maxasiaTebeli da sxva mTasvlelebs ver 
daeweodnen.. rodesac axalayvanilebma gaaprotestes da Tqves, rom 
yvelafris miuxedavad, mainc undodaT everestis mwvervalze asvla, 
alsingma Tqva, rom jer maT unda daedginaT, vargodnen Tu ara isini 
amisTvis. rodesac SerCeva dasrulda, alsingma igi Semdegnairad 
Seajama: „es hgavda daqiravebas TviTmkvlelobis misiisTvis. Sen 
mokvdebi, magram mokvdebi saxelganTqmuli“ (gv. 66). 
 

„Caweris“ ritualis damTavrebis Semdeg inJineri gaxda 
specialuri jgufis wevri da Tanaxma iyo gaewira ojaxi, megobrebi da 
janmrTeloba, raTa SeuZlebeli gaekeTebina. es iyo wmidaTawmida 
ganacxadi: „me minda gavakeTo es saqme da me mas Cems gulsa da 
energias davuTmob.“ (gv. 63). 

mravalferovneba da konkurentuli upiratesoba 
miuxedavad imisa, rom jgufis yvela wevri inJineri iyo, TiToeuli 
maTgani unikaluri unarebiTa da stiliT iyo gamorCeuli. tom vesti, 
jgufis lideri, kargi reputaciis mqone, niWieri teqnikosi iyo, 
romelic  kompiuteruli programebis awyobis da mowesrigebis 
mimarTulebiT iyo daostatebuli. amasTan, igi gulcivi da 
miudgomeli adamiani iyo, namdvili „satanis mociquli“. stiv valaCi, 
jgufis kumpiuteris arqiteqturuli mxaris Semqmneli, umaRlesi  
donis kreatiuli avantiuristi iyo. kideris (gv.75) Tanaxmad, igi, sanam 
vestis miwvevas miiRebda da jgufSi gawevrianebas daTanxmdeboda,  
„Data General“ –is prezidentTan edson de kastrosTan mivida, raTa 
zustad gaego, raze imuSavebda: 
 
 „o’qei“, _Tqva valaCim, _„ra Cemi fexebi gindaT?“ 
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 „me minda ocdaTormetbitiani eklifsi“, _uTxra de kastrom. 
 `Cven rom amis gakeTeba SevZloT, Sen amiT daamTavreb?~ _hkiTxa 
valaCma. _`mere Tavs dagvanebeb?~  
 `ara, mxolod es minda~, _arwmunebda de kastro, 
_„ocdaTormetbitiani eklifsi da ara reJimis biti~. 
 

valaCi gawevrianda. literaturis, moTxrobebisa da 
leqsebisadmi misma siyvarulma literaturuli suli STabera axali 
manqanis teqnikur arqiteqturas. alsingi, am jgufis mikrokodebis 
eqsperti, iseTive Tbili da megobruli iyo, rogori civic da 
distanciuric vesti. igi xelmZRvanelobda `Microkids~-ebs, anu 
axalgazrda inJinrebis jgufs, romlebmac axali manqana daaprogrames. 
ed rasala, alsingis kolega, xelmZRvanelobda `Hardy Boys~-s anu 
manqanis dizainis Semqmnel gunds. rasala iyo seriozuli, 
hiperaqtiuri, riskze wamsvleli, detalebze orientirebuli 
meqanikosi: `me SeiZleba ar viyo msoflios yvelaze Wkviani dizaineri, 
centraluri procesoris giganti, magram ise dampali ki var, rom am 
saqmes bolomde mivyve.” (gv. 142). 
 

jgufis wamyvan inJinrebs Soris Camoyalibda mravalferovneba, 
sxvadasxva profesiul funqciebSi. magaliTad, erTi inJineri 
ganixileboda rogorc kreatiuli geniosi, romelsac uyvarda 
ezoTeruli ideebis gamogoneba da mere cdilobda maT praqtikul 
ganxoricelebas. meore iyo xelosani, romelsac moswonda raRaceebis 
SekeTeba da SeeZlo dauRalavad emuSava, sanam xarvezs bolomde ar 
Cahkirkitebda da ar aRmofxvrida. vesti jgufs icavda zemdgomi 
menejmentis Carevisgan da jgufis `demonis~ rols asrulebda. valaCma 
Seqmna originaluri dizaini. alsingma da `Microkids~-ebma Seqmnes 
“sinaptikuri ena, romelic akavSirebda fizikur manqanas im 
programebTan, romlebic etyodnen mas, Tu ra gaekeTebina.~ (gv. 60). 
rasalam da `Hardy Boys~-ma Seqmnes eleqtruli sqema. bunebrivia, rom 
amdenad gansxvavebul adamianebsa da jgufebs Soris xSirad adgili 
hqonda daZabulobas, rom am sxvadasxva adamiansa da jgufs Soris iyo 
daZabuloba, gaerTianebis Sedegad miRebulma energiam sxvadasxva 
nawili erT samuSao gundad Sekra. 

magaliTi da ara brZaneba 
valaCis mier Seqmnili „Eagle Group“ avtonomiuri individebisa da 
jgufebisagan iyo Semdgari da zomieri koordinaciiT xasiaTdeboda.  
jgufs hqonda ramdenime wesi, magram mcire yuradRebas uTmobda maT. 
de kastro, mTavari aRmasrulebeli direqtori, ganixileboda rogorc 
Soreuli RmerTi. is fizikurad arasodes iyo jgufis wevrebTan 
erTad, Tumca misi yofna yovelTvis igrZnoboda. vesti, jgufis 
oficialuri lideri, iSviaTad ereoda faqtiuri samuSaos 
SesrulebaSi da gansakuTrebiT SesamCnevi arc laboratoriaSi iyo. 
miuxedavad amisa, ianvris Tvis erT kvira diliT, rodesac gunds 
wesiT dasveneba hqonda ”Hardy Boys~-is erT-erT wevrs mouwia 
laboratoriasTan Cavla da dainaxa, rogor ijda vesti erT-erTi 
nimuSis win. momdevno kvira dRes vesti laboratoriaSi aRar iyo da 
mas Semdeg jgufis wevrebi iSviaTad xedavdnen mas. karga xnis 
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ganmavlobaSi erTi sityvac ar gadaukravs, rom kidev SeiZleboda  
Careuliyo manqanis Seqmnis procesSi.  
 
 vestis wvlili, rogorc wesi, iyo is, rom problemebi Seeqmna 
inJinrebisTvis, amasTan, yoveldRiuri saqmeebi da sakiTxebi ise 
gadaeWra da ekeTebina, rom gansakuTrebuli elferi mieniWebina 
amisTvis. magaliTad, man SemoiRo  dausrulebeli `lokaluri 
krizisebis~ mTeli seria, raTa maT gadasaWrelad waexalisebina 
Tavisi gundi. mas hqonda yoveldRiur rutinaSi romantikis aRmoCenis 
didi niWi. jgufis sxva liderebi baZavdnen de kastros da vests, 
isinic qmnidnen bundovanebas, xels uwyobdnen gamomgoneblobas da 
amisTvis xelmZRvanelobdnen im  magaliTebiT, Romlebic 
mastimulirebeli da mimarTulebis mimcemi iyo. daxvewili da 
implicituri signalebi da ara konkretuli da eqsplicituri 
instruqciebi an gadawyvetilebebi iyo is, rac jgufis erTianobas 
ganapirobebda da isini saerTo miznisken mihyavda. 

specializebuli ena 
yoveli jgufi qmnis sityvebs, frazebs da metaforebs, romlebic 
mxolod misTvis aris damaxasiaTebeli. specializebuli ena asaxavs 
da amavdroulad qmnis jgufis kulturas. saerTo ena kukomunikaciis 
advilad damyarebis SesaZleblobas iZleva da jgufis wevrebs Soris 
gaugebrobis warmoSobis albaTobas amcirebs. magaliTad, „Eagle Group“-
is wevrebisTvis ”kludge~ iyo cudi, araswori gadawyveta, rogoricaa, 
magaliTad, manqana, romlis moSvebuli sadenebi haergaumtari, 
mahermetizebeli lentiT aris Sekruli. `canard~-i yalbis sinonimad 
aRiqmeboda. `fundamentals~-i _ swori azrovnebis wyaros aRniSnavda. 
sityva `realistically~, rogorc wesi, win uswrebda fantaziis gaRviZebas. 
`give me a core dump~-i niSnavda _ miTxari, ras fiqrob. `stack overflow~-i 
niSnavda, rom inJinris mexsiereba gadavsebulia, xolo `one-stack-deep 
mind~-i mianiSnebda zerele azrovnebaze. „Eagle” iyo proeqtis iarliyi, 
xolo `Hardy Boys~-ma da `Microkids~-ebma qvejgufebs Tavisi identoba 
SesZines. kompiuteris or models `Woodstock~ da `Trixie~ uwodes. 
 

saerTo ena aerTianebs jgufs da warmoadgens wevrobis 
vizualur niSans. garda amisa, igi jgufis gansxvavebulobas 
uzrunvelyofs  da gamokveTs mxolod misTvis damaxasiaTebel 
faseulobebs da Sexedulebebs. rodesac vests  „Eagle Group“-is saTavo 
ofisis Sesaxeb hkiTxes, man upasuxa: `is saqonlis sadgoms waagavs.. iq 
mimdinare movlenebi ar warmoadgens realuri samyaros nawils ~. 
rodesac naTqvamis ganmarteba sTxoves, vestma aRniSna: `hmmmm-mm. enaa 
gansxvavebuli~ (gv. 50). 

ambebi moicavs jgufis istorias, faseulobebsa da 
identobas 
istoriebi maRalefeqtian organizaciebsa da jgufebSi acocxlebs 
tradiciebs da gvTavazobs  magaliTebs, romlebic Cvens yoveldRiur 
qmedebas ganapirobebs. jgufis mier tradiciebisa da rwmenis 
akumulirebiT iyo ganpirobebuli  „Eagle Group“-is liderebis  
gavlenis zrda, am liderTagan ramdenimes xSirad jgufis wevrebs 
Soris ver naxavdiT. vestma „problemebis Semqmnelisa“ da „azartuli 
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enTuziastis“ reputacia daimkvidra mas Semdeg, rac  1970-ian wlebis 
Sua periodSi gavrcelda istoriebi kompiuteruli omebis Sesaxeb 
alsingma vestis Sesaxeb saubrisas erTxel SeniSna, rom is yovelTvis 
kargad momzadebuli iyo da arasodes auwevda xmas, gamoscemda Zalas 
da rwmenas, rac gafiqrebinebda, rom man zustad icoda gamosavali da 
nebismier problemas gaumklavdeboda. vests hqonda kargi politikosis 
unar-Cvevebic.  man icoda, rogor Seedgina dRis wesrigi, Seeqmna 
aliansi da ewarmoebina molaparakebebi potenciur mxardamWerebsa da 
oponentebTan. rodesac raime konkretuli mizani hqonda dasaxuli, is, 
pirvel rigSi, organizaciuli ierarqiis mwvervals Seutevda; 
moinaxulebda xelmZRvanelobas da maT Tanxmobas moipovebda. Semdeg 
saTiTaod daivlida yvelas, maT jgufSi gawevrianebas sTxovda da 
Tan dasZenda, rom bosebs idea moewonaT.  „isini etyodnen, `rogorc 
Cans, Tqveni fantaziis nayofis damatebas apirebT eklifsze~, xolo 
tomi kbilebs dakreWda da upasuxebda: `ufro metic, Cven marTla 
vapirebT am damplis agebas da is iqneba iseTi swrafi, rogorc 
gapoxili elva~. _ mere daamatebda: saqmis dasrulebas aprilamde 
vapirebT“ (gv. 44). 
 

istoriebi Seupovrobisa da kreatiulobis Sesaxeb stimuls 
aZlevda jgufis sxva wevrebs, rom srulad daxarjuliyvnen, raTa 
axali magaliTebi da ambebi Semateboda „Eagle Group“-is tradiciul 
istoriebs. magaliTad, proeqtis dasasruls programulma xarvezebma 
mTeli gundis muSaobas Seuqmna problema. jim veresma, erT-erTma 
inJinerma, dRe da Rame imuSava, rom Secdoma aRmoeCina. ken 
holbergeri, „Hardy Boys“-is erT-erTi wevri, gamTeniisas mivida 
laboratoriaSi, raTa kidev erTxel aewon-daewona proeqtis 
mdgomareoba da Tanac ainteresebda, odesme Tu eRirseboda misi 
damTavreba. igi fiqrebidan gamoiyvana moulodnelma scenam, romelsac 
laboratoriaSi Sesvlisas waawyda. „iatakze devs qaRaldebis 
uzarmazari grova, kompiuteris qaRaldis uwyveti nakadi moedineba 
manqanis sistemis pultTan. es qaRaldi rom gaWimo mTel oTaxs 
ramdenimejer gadakveTs da amerikis istorias Tavisuflad daitevs.... 
veresi zis am qaosis SuagulSi, mecnieris pozaSi. yvelaferi 
Semowmebuli aqvs. igi miubrundeba holbergers. `me is aRmovaCine“ – 
ambobs igi (gv. 207). 

iumori da TamaSi 
jgufebi xSirad mizanmimarTulad amaxvileben yuradRebas im 
amocanaze, romelzec muSaoben da Tavs arideben yvelafers, rac 
samuSaosTan pirdapir kavSirSi ar aris. seriozuloba enacvleba 
RvTismosaobas, rogorc umniSvnelovanesi maxasiaTebeli. efeqtiani 
gundebi TamaSiTa da iumoriT abalanseben seriozulobas. qirurgTa 
gundebma, TviTmfrinavis kabinaSi msxdomma ekipaJebma da mravalma sxva 
jgufma iswavla, rom sasacilo SemTxvevebi da xumroba gamogonebisa 
da gunduri suliskveTebis arsebiTi wyaroebi arian. iumori xsnis 
daZabulobas da xels uwyobs yoveldRiuri rutinis Sedegad 
warmoqmnili, iseve rogorc gauTvaliswinebeli sagangebo situaciebiT 
gamowveuli, problemebis gadaWras.   
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„Eagle Group“-is proeqtis wevrebs Soris TamaSi jgufuri 
muSaobis ganuyofel nawils warmoadgenda. rodesac alsings undoda, 
rom „Microkids”-ebs eswavlaT, Tu rogor emarTaT kompiuteri, romelic 
cnobili iyo „Trixie“-s saxeliT, man moigona TamaSi. rodesac 
„Microkids“-ebis gunds axali wevri Seemateboda, alsingi mas avalebda 
moefiqra, Tu rogor daewera programa „Trixie“-s enaze. programas unda 
amoecno da daebeWda kompiuteris SigniT Senaxuli failis Sinaarsi. 
„Microkids”-ebi Seudgnen muSaobas, gaiges detalebi manqanis Sesaxeb da 
kmayofilebiT amoisunTqes – sanam alsingis aranormalurma iumoris 
grZnobam isini azrze ar moiyvana.  sabolood, rodesac ipoves 
mouxelTebeli faili, masSi Semdegi Setyobineba amoikiTxes: „SeRweva 
akrZalulia“. aseTi TamaSebis meSveobiT „Microkids”-ebma iswavles 
kompiuteris gamoyeneba, jgufis nawilad iqcnen da daiwyes axal 
garemosTn Segueba. amasTan,Seityves, rom maTi xumara lideri Zalian 
afasebda kreatiulobas. 
 

jgufis wevrebi arasodes hkargavdnen iumors. igi urTulesi 
amocanis amoxsnis procesis Tanmdevi iyo. iumori xSirad karg 
gemovnebasac ayalibebda da jgufis identobis nawils qmnida: 
 

[alsingma] skami miaCoCa Tavis terminalTan da ramdenime aso 
dabeWda – mokle kodi, romelic mas „Trixie“-Tan akavSirebda, 
manqanasTan, romelic mikrokodirebaze momuSave jgufisTvis 
inaxeboda. „Cven sasacilo donemde gavaadamianureT „Trixie“, _ 
Tqva man. 
man dabeWda sityva „vin?“. 
eleqtrosxivuri lampis muq lurj ekranze gamoCnda pasuxi: 
`karli~. 
`sad?~, _ dabeWda alsingma. 
`sxva sad, Tu ara gzaze,!~ _ upasuxa “ Trixie“-m. 
`rogor?~ 
`Secdoma~, _ gamoCnda pasuxi ekranze. 
`ui, sul damaviwyda~, _ Tqva alsingma da dabeWda, _ `rogor, 
geTayva~. 
`es Cven unda vicodeT da Sen unda gaigo~. 
alsingi kmayofili Canda pasuxiT da isev dabeWda, „rodis?“ 
„jandaba, rodis da axla“, _ dawera manqanam. 
„ratom?“, _ dawera alsingma. 
„imitom rom Cven gviyvars “CARL“ (programuli uzrunvelyofa) 
(gv. 90-91). 

 
mTeli weliwadnaxevris ganmavlobaSi, rac am axali kompiuteris 
Seqmnas dasWirda, „Eagle Group“-is proeqtis inJinrebi iumoris da 
TamaSis imedad iyvnen, Tvlidnen ra maT dasvenebis, stimulirebis, 
swavlisa da energiis ganaxlebis wyarod. 

rituali da ceremonia 
ritualebi da ceremoniebi gamoxatvis saSualebebia. isini, iseve 
rogorc Cvens yoveldRiur cxovrebaSi arsebuli gadaxrebi, moicaven 
da gansazRvraven qcevis specialur formebs. rac zedapirze Cans, ar 
aris imdenad mniSvnelovani, ramdenadac is siRrmiseuli azri, rac 
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xiluli qmedebis miRma imaleba.  viwro, amocanaze orientirebuli 
inJinrebis stereotipis miuxedavad, romelTac cota dro aqvTY 
nebismieri araracionalurisTvis, „Eagle Group“-s  kargad esmoda 
simboluri aqtivobis mniSvneloba. jgufis xelmZRvanelebi imTaviTve  
uwyobdnen xels ritualsa da ceremonias.  
 

erT-erT magaliTad gamodgeba rasala `Hardy Boys~-is ufrosi. man 
daamkvidra erTi wesi, romelic moiTxovda kompiuteris maketSi 
Setanili TiToeuli cvlileba yovel diliT ganaxlebuliyo. es 
saqmianoba formalurad iZleoda Zalisxmevis koordinirebis 
saSualebas. kidev ufro mniSvnelovania is, rom cvlilebis 
yoveldRiuri ganaxleba araformaluri komunikaciis, xumrobis da 
yvelafris azrze mosvlis SesaZlebloba iyo. inJinrebs ar uyvardaT 
es yoveldRiuri procedura, amitom rasalam Secvala igi 
yovelkvireuli proceduriT – ganaxleba SabaTobiT xdeboda. man 
aRniSna, rom yovel SabaTs TviTonac adgilze iqneboda.  
 

„Eagle Group“-is liderebi regularulad xvdebodnen erTmaneTs, 
magram Sexvedrebi umeteswilad fokusirebuli iyo simbolur 
sakiTxebze da ara raime praqtikulze. `SeiZleboda aq didi 
problemebi Segvqmnoda~, SeeZlo eTqva vests, moiSveliebda ra 
romelime mimdinare problemas. xolo valaCi an rasala, an alsingi 
upasuxebdnen: `albaT, imas gulisxmob, rom SeiZleboda problemebi 
gqonoda, ara, tom?” paraskevi iyo, male saxlSi unda wasuliyvnen da 
daesvenaT; naxevrad daviwyebuli hqondaT, rom xval isev samsaxurSi 
unda dabrunebuliyvnen.” (gv. 132). paraskevi saRamo, rogorc wesi, aris 
is dro, rodesac cota unda moeSva da daisveno. aseTi tradiciis 
pativiscema gansakuTrebiT mniSvnelovani iyo iseTi jgufisTvis, 
romlis wevrebic xSirad mTeli kviris ganmavlobaSi da mere yvela 
SabaT-kvira muSaobdnen. vestma Tavisi Tavi yvelasaTvis xelmisawvdomi 
gaxada, visac ki masTan saubari undoda. dRis bolos, rodesac yvelas 
saxlSi eCqareboda, is Tavis savarZelSi gadawveboda, kabinetis kars 
Rias datovebda da nebismier momsvlels arTobda. 
 

garda xSiri ritualebisa, „Eagle Group“-i periodulad 
ceremoniebsac awyobda, raTa aemaRlebina wevrebis suliskveTeba da 
gaeZlierebina maTi saerTo saqmis keTebis survili. proeqtis bolos 
alsingma moawyo miReba, raTa jgufis wevrebis ganwyoba aemaRlebina 
da isini axali SemarTebiT Sesdgomodnen saqmes. garTobisas 
yuradReba maxvildeboda kreatiulobaze, daZabul muSaobasa da 
gunduri muSaobis faseulobebze. mxareebis sayvareli rituali 
“mikrokoderis sapatio jildoebis” gadacema iyo, romelic alsingma 
da mikrokoderis gundma daawesa. maT rom ar CamorCenodnen, `Hardy 
Boys~-ma gamoigona `PAL~-is jildoebi (es saxelwodeba kompiuterebSi 
gamoyenebuli programirebadi matriculi logikis (“PAL”) Cipebis gamo 
daerqva,). pirveli aseTi jildo gadaeca adgilobriv dawesebulebas, 
saxelwodebiT `Caine Ridge Saloon~. misi teqsti ase ikiTxeba (gv. 250): 
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sapatio `PAL~ jildo 

 

amiT, vaRiarebT ra Tqveni surviliT Setanil wvlils „eklifsis“ 
kompiuteris ganviTarebaSi, rac farTod scildeba mxolod 
movaleobis moxdis grZnobas, pativiscemis niSnad  mogaxsenebT 
madlobas da  gilocavT am `maRali~ sapatio wodebis miRebas. 
 

 
ceremoniuli tipis RonisZiebebis uwyveti cikli sul ufro da 

ufro aZlierebda faseulobebsa da suliskveTebas: 
 

Cak holandma (alsingis mTavarma qvemenejerma) mis mier 
dawesebuli specialuri jildo, saxelad `gansakuTrebuli 
zewolis qveS~, gadasca “mikrogundebis” yvela wevrs. es jildo 
hgavda diploms. erTi jildo ergo nel firTs, `romelmac 
mogvca kompiuteri imaze adre, vidre masze momuSave biWebi 
mogvcemdnen,~ xolo erTi jildo gadaeca beti Sanans, `romelic 
amden SiSis momgvrel biWs uZlebda~. mas Semdeg rac sapatio 
mikrokoderis jildo gadaeca TiTqmis yvela SesaZlo 
kandidats, “mikrogundma” daawesa axali _ `RamisTevis jildo~. 
pirveli aseTi jildo gadaeca jim gaiers, romlis 
dajildoebis Sesaxeb gancxadebac ostaturad iyo Casmuli 
haergaumtar, daxuruli yavis Wiqis gamWvirvale plastmasis 
safarSi. (gv. 250). 

araformaluri kulturuli moTamaSeebis wvlili 
alsingi iyo wveulebebis mowyobis mTavari organizatori da 
wamqezebeli. is iyo aseve „Eagle Group“-is sindisi da TiTqmis yvelas 
ndobiT aRWurvili piri. jer kidev kolejSi swavlisas, alsings 
undoda gamxdariyo fsiqologi. man axla aiRo Tavis Tavze am rolis 
Sesruleba. igi Tvals adevnebda Tavisi gundis teqnikur progress, 
magram ufro metad Canda rogorc mikrogundis, ufro xSirad ki, 
mTeli `eklifsis jgufis~ socialuri direqtori. proeqtis TiTqmis 
sawyis etapze, Cak holandma daiCivla: `Znelia, roca alsingi Seni 
menjeria, radgan is Zalian bevrs dadis Sens irgvliv da Seni gundis 
wevrebs eubneba, rom raime sxva akeTon.~ Tumca holandmac aRiara, rom 
`misi dadebiTi Tviseba isaa, rom SegiZlia nebismier dros mixvide 
masTan da daelaparako. is ufro Cveulebrivi adamiania, vidre 
menejerebis umetesoba.~ (gv. 105).  
 

yvela jgufs an organizacias hyavs an `mRvdeli~ an `mRvdlis 
coli~, romelic emsaxureba sulier moTxovnebs. araformalurad, es 
adamianebi ismenen aRsarebas, aZleven locva-kurTxevas, inaxaven 
tradiciebs, xels uwyoben ceremoniebis, wes-Cveulebebis SenarCunebas 
da erevian udidesi mniSvnelobis saqmeebSi. alsingi yvelafer amas 
akeTebda da msgavsad sagvareuli mRvdlisa, moqmedebda rogorc 
mTavari xelmZRvanelis zraxvebis Tanamonawile da ganmmartebeli: 
 

vestma ramdenjerme gaafrTxila igi: `Tu Zalian dauaxlovdebi 
xalxs, romlebic Senze muSaoben, alsing, icode daiwvebi.~ 
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magram vesti ar Caeria da man male Sewyvita gafrTxilebebis 
micema. 
 
erT saRamos, rodesac alsingi vestTan erTad marto aRmoCnda 
kabinetSi, Tqva: `tom. bavSvebs hgoniaT, rom Sen goliaTi 
kaciWamia xar. gamarjobasac ki ar eubnebi, xolme, maT.~ 
vestma gaiRima da upasuxa: `kargad gamogdis, alsing.~ (gv. 109-110). 

 
rozmari silis, jgufis mdivnis, movaleobebi scildeboda misi 

formaluri saqmianobis farglebs. Tu alsingi iyo mRvdeli, is iyo 
deda-iRumenia. is uZRveboda mTel samdivno saqmianobas – pasuxobda 
telefonebs, amzadebda dokumentebs da adgenda biujetebs. magram mas 
gansakuTrebul siamovnebas aniWebda erTgvar zedamxedvel dedad 
muSaoba, romelic agvarebda umniSvnelo krizisebs, romlebic TiTqmis 
yovel dRe iCendnen xolme Tavs. rodesac axali wevrebi movidnen, 
swored rozmari sili zrunavda maTze, sad eSova maTTvis samuSao 
magida da fanqrebi. rodesac sagadamxdelo Cekebi ikargeboda, igi 
bolomde gahyveboda kvals da manam ar moisvenebda, sanam savaraudo 
mimRebebs ar Caabarebda xelSi. man aRniSna, rom uyvarda es saqme, 
radgan grZnobda, rom raRaca mniSvnelovans akeTebda. 
 

nebismier jgufSi araformaluri moTamaSeebis qsels, 
formaluri arxebis garda, Sexeba aqvs adamianur problemebTan. „Eagle 
Group“-is proeqtSi wevrebis Zalisxmeva waxalisebuli, dafasebuli da 
anazRaurebuli iyo, rac scildeboda organizaciis formaluri 
qvemdebareobis jaWvs; es xels uwyobda proeqtis saTanadod 
ganxorcielebas. 

suliskveTeba aris warmatebis saidumlo 

„Eagle Group“-is simboluri mxare iyo misi warmatebis namdvili 
saidumlo. misma suliskveTebam Tu kulturam Seqmna axali manqana: 
`sixaruliT gamowveuli gulis fancqalis oTxmocdacxrameti 
procenti moaqvs imis codnas, rom is, rac Sen aage, muSaobs da Tanac 
muSaobs TiTqmis zustad ise, rogorc elodi. Tu es ase moxda, maSin 
Seni nawili am manqanaSi devs.” (gv. 273). „Eagle Group“-is TiToeulma 
wevrma raRac Tavisi Cado am axal kompiuterSi. individualuri 
Zalisxmeva bevrad aRemateboda mxolod saqmis keTebas, igi iTvleboda 
cxovrebis raRac nawilad, romelic stimuls aZlevda jgufis yovel 
wevrs, erTgulad ekeTebina raRac didi mniSvnelobis saqme. am 
valdebulebas saTave daudo jgufis wevrad miRebis ritualma, 
romelic SenarCunda da gaRrmavda saerTo mravalferovnebiT, 
gansakuTrebuli liderebiT, universaluri eniT, istoriebiT, 
ritualebiT, ceremoniebiT, TamaSiT, xumrobiT da iumoriT. „Eagle 
Group“-i iyo gundi, am sityvis saukeTeso gagebiT, xolo jgufis 
TiToeuli wevris Zalisxmeva erTmaneTTan iyo SeduRabebuli 
gamaerTianebeli kulturiT. simboluri elementebi jgufis warmatebis 
birTvs warmoadgenda. 
 

„Eagle Group“-is gamocdileba ar aris uCveulo. maRalefeqtiani 
jgufebis farTod Seswavlis Semdeg, veilma (1982 w.) daaskvna, rom mis 
mier Seswavlili yoveli aseTi jgufis warmatebis mTavar faqtors 



322 
 

warmoadgenda energia. aseTi jgufebis wevrebi mudmivad `anTebuli 
iyvnen suliskveTebiT~, romelic arsebiTi iyo maTi samuSaos 
mniSvnelobisa da faseulobisTvis. benisi, albaT, „Eagle Group“-s 
gulisxmobda, rodesac daaskvna, rom `yvela did jgufs miaCnia, rom 
isini RmrTisgan dakisrebul amocanas asruleben, rom maT SeuZliaT 
samyaros Secvla da SeuZliaT TavianTi kvali datovon dedamiwaze. 
isini Sepyrobili arian TavianTi saqmiT. es aris ukve ara samsaxuri, 
aramed Ziebis Jini. ai, am rwmenas moaqvs saqmisaTvis aucilebeli 
SekavSireba da energia” (1997 w. gv. 1). 
 

axla sul ufro meti gundi da organizacia xvdeba, msgavsad 
„Eagle Group“-is proeqtisa, rom kultura, suliskveTeba da energia maTi 
efeqtiani muSaobis uSret wyaros warmoadgens. aSS-is samxedro 
sahaero Zalebi, vietnamis omis dasrulebis Semdeg, urTules saqmes 
Seudga, rac gulisxmobda tradiciebis xelaxal gaRvivebas da misi 
kulturis aRdgenas. `erTianoba aris omis principi~. es sityvebi 
daemata ZiriTadi faseulobebis CamonaTvals. proeqtma `meomari~ wina 
planze wamoswia gmirebi – cocxlebi da gardacvlilebi – rogorc 
marTebuli saqmis magaliTebi. ritualebi xelaxla gacocxldnen da 
gaZlierdnen. magaliTad, samxedro sahaero Zalebma daaweses 
`gaprialebis~ ceremonia, raTa xelaxla gaeRvivebinaT erTguleba 
tradiciebisa da ritualebisadmi. 
 

sxva mravalma organizaciam gadadga analogiuri nabiji. 
`micubiSi~, Tavisi ocdaxuTi aTasze meti produqtiT, `dawyebuli 
makaronis nawarmiT da damTavrebuli kosmosuri satelitebiT~ 
(lifsoni da takagi, 1981 w. gv. 11), detalurad damuSavebul da 
daxvewil miRebis ceremonias awyobs xolme axlad daqiravebuli 
TanamSromlebisTvis. es warmoadgens kompaniis korporaciuli 
kulturis nawils, romelic aqcents akeTebs profesionalizmze, 
TanamSromlobasa da mewarmeobaze. ian karlzonma xelaxla 
gamoacocxla `skandinaviis sahaero sistemis~ (`SAS~) kultura im 
principis irgvliv, rom momxmareblis da `SAS~-is TanamSromlis 
nebismieri Sexvedra yofiliyo `WeSmaritebis momenti~ da, rom `SAS~-i 
daafrenda adamianebs da ara TviTmfrinavebs~. (karlzoni, 1987 w. gv. 
27). `Quitback Steakhouses~-is restornebis qselis valdebulebam 
`araviTari wesebi, mxolod simarTle~, es kompania gansakuTrebulad 
gamorCeuli gaxada restornebis biznesis mraval konkurents Soris. 
TanamSromlebisaTvis mxiaruli, komfortuli, gasarTobi da 
sasiamovno atmosferos Seqmnam am restornebis qsels uzarmazari 
warmateba moutana im dargSi, romelic savsea marcxis Semcveli 
magaliTebiT (teilori, ramaia da puia, 2003 w.). 
 
 
 

reziume 
 
simboluri perspeqtiva kiTxvis niSnis qveS ayenebs tradiciul 
Sexedulebebs, rom gundi, rogorc wesi, niSnavs swori adamianebis 
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moZebnas da saTanado struqturis Seqmnas. maRalefeqtiani muSaobis 
arss warmoadgens suliskveTeba. Cven rom TamaSi, xumroba, rituali, 
ceremonia da miTi aRgvekveTa, sxva varianti ar arsebobs  
davangrevdiT gundur muSaobas. mravali ram gviCvenebs, rom 
Tanamedrove organizaciebi kritikuli zRvris mijnaze arian, radgan 
mniSvnelobisa da rwmenis kriziss ganicdian. menejerebs ainteresebT 
_ rogor Seqmnan gunduri suliskveTeba, maSin rodesac kadrebis 
gadineba aseTi maRalia, resursebi mwiria da adamianebs awuxebT 
samsaxuris dakargvis problema. aseTi sakiTxebi mniSvnelovania, 
magram isini, TavisTavad, zRudaven menejerul warmosaxvas da maTi 
yuradRebis miRma rCeba sxva ufro siRrmiseuli, rwmenis da miznis 
problemebi.  menjerebi, rasakvirvelia, pasuxismgeblebi arian 
biujetsa da Sedegebze; isini unda reagirebdnen calkeul 
saWiroebebze, samarTlebriv moTxovnebsa da ekonomikur wnexebze. 
magram isini ufro Rrma da xangrZliv misias moemsaxurebian Tu 
aRiareben, rom gundis mSeneblobaa, Tavisi arsiT sulieri misia. igi 
warmoadgens suliskveTebis Ziebis process, roca TanamoazreTa 
erToba iqmneba. jgufis wevrebi saerTo rwmeniTa da kulturiT 
xasiaTdebian.  sulis aRmoCena maRal-efeqtiani Sedegebis miRwevis 
sawindaria.  
 

SeniSvna 
1. Tu sxvagvarad ar aris miniSnebuli, am TavSi moyvanili citatebi 
mocemulia kideris wignis gverdebis nomrebis mixedviT.  
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Tavi meToTxmete 

 

organizaciebi rogorc Teatri 
 

 
Teatri, rogorc aqtivoba, rogorc realobis inscenireba, 

damokidebulia imaze, Tu ramdenad aqvs auditorias sakuTari 
gamocdilebis gadmocemis unari. namdvilad auditoriazea 

damokidebuli, Tu ramdenad aRiareben, ramdenad ecodinebaT maT, rom  
auditorias warmoadgenen; rom arian warmodgenis mowmeebi da ara 

monawileebi. amasTan, Teatri dafuZvnebulia gansaxvavebaze 
msaxiobebsa da im rolebs Soris, romlebsac isini asruleben – 

gmirebi SeiZleba daixocon scenaze, magram msaxiobebi cocxloben, 
raTa aplodismentebi miiRon. da bolos, Teatri damokidebulia imis 

aRiarebaze, rom warmodgenebi ise eTamaSebian realobas, rom  
upirobod miRebuli SesaZlo fenomenad aqcion. 

 
 mangami da overingtoni, 1987 w. gv. 49 

 
 
 
 
„mTeli samyaro aris scena, xolo yvela mamakaci da qali 
ubralod moTamaSeebi arian.“ ase dawera Seqspirma sadRac 
oTxasi wlis win, daadgina ra is maradiuli WeSmariteba, 
romelsac Cven, zogjer, faqtebisa da logikis mimarT Cveni 
usazRvro siyvarulis gamo, uarvyofT. adamianebis qcevis 
udidesi nawili mimarTulia raRacis keTebisken, xolo 
sworxazovani mizezSedegobrivi kavSiri muSaobs maSin, 
rodesac kavSiri mizansa da saSualebas Soris mkafio da 
Sefasebadia.  logika borZikobs maSin, rodesac Sedegebis 
miReba da gansazRvra Znelia. sawarmo, rasac awarmoebs imis 
mixedviT ganicdis aRmasvlas da vardnas, magram ra xdeba 
eklesiis an taZris SemTxvevaSi? biujetis da mrevlis 
moculobis Sefaseba SesaZlebelia, magram gadarCenili 
sulebis da gaumjobesebuli cxovrebis Znelia. samagierod, 
saerTo rwmena da liturgia erTmaneTTan akavSirebs 
morwmuneebs da maT legitimurobas matebs. Teatris 
msgavsad, warmodgenasa da garegnul Sesaxedaobas meti 
mniSvneloba aqvs, vidre monacemebsa da logikas. 
 
dramaturgiuli xedva, teqnikur garemoSic ki, Zalian gvexmareba. 
msgavs garemoSi Teatraluri biznesis arsebobis SesaniSnav magaliTs 
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warmoadgens aSS-is samxedro sazRvao flotis xomaldis „polarisis“ 
saraketo sistema. Tavis droze es proeqti aRiarebuli iyo 
saxelmwifos efeqtiani da qmedunariani muSaobis saukeTeso 
magaliTad. misi erT-erTi maxasiaTebeli iyo marTvis Tanamedrove 
meTodebis gamoyeneba, magaliTad, `gegmebis Sefasebisa da gadasinjvis 
meTodis~ anu `PERT~-is meTodis da `dagegmva-programireba-
biujetirebis sistemis~ anu `PPBS~-is gamoyeneba. eseni, orive, ufro 
metad TavianTi akronimebiTaa cnobili, vidre sruli dasaxelebebiT. 
es meTodebi gaTvaliswinebuli iyo specialistebis funqciebSi, 
agreTve menejmentis Sexvedrebisas, teqnikuri ganyofilebebisa da 
specialuri proeqtebis samsaxuris mier. am proeqtis droulad da 
biujetis farglebSi SesrulebiT ganpirobebuli pirveli warmatebis 
Semdeg, analitikosebma pativi miages proeqtis menejmentis inovaciur 
midgomas. aSS-is samxedro sazRvao ZalebSi Tanamedrove marTvis 
meTodebis danergvisTvis pasuxismgebelma admiralma aRiareba moipova. 
aSS-Si stumrad myofma britanelma eqspertebma `PERT~-is danergvis 
rekomendaciebi misces inglisis samxedro sazRvao saministros. 
 

sapolskis (1972 w.) mier mogvianebiT Catarebulma kvlevam 
dagvanaxa simbolikis roli am proeqtis warmatebiT ganxorcielbaSi. 
menejmentis inovaciuri midgoma yvelasTvis TvalsaCino iyo, Tumca 
mxolod mcired gaxldaT  dakavSirebuli faqtobriv samuSaosTan. 
specialistebis saqmianoba mcirediT ukavSirdeboda proeqtis sxva 
elementebs. teqnikuri ganyofilebis mier Sedgenili gegmebi da 
grafikebi, umetes SemTxvevaSi, ignorirebuli iyo. menejmentis 
Sexvedrebi umeteswilad warmoadgenda sajaro adgils cudi muSakebis 
gasakicxad da proeqtisadmi sulieri grZnobebis gasaRviZeblad. 
specialuri proeqtebis samsaxuri  oficialuri brifingebis 
Casatarebel adgilad aqcies. stumrad mosul sapativcemulo 
stumrebs cxvirwin ufrialebdnen STambeWdav diagramebsa da 
grafikebs, romlebic met wilad arc  iyo dakavSirebuli  proeqtis 
mimdinareobasTan. TavianTi vizitis dros, britaneTis samxedro 
sazRvao saministros warmomadgenlebi,  rogorc Cans, yvelafers 
mixvdnen da miuxedavad amisa, samSobloSi dabrunebulebma mainc 
gasces analogiuri midgomis danergvis rekomendacia. (sapolski, 1972 
w.). 
 

marTvis Tanamedrove meTodebi nacvlad imisa, rom racionalur 
miznebs momsaxurebodnen, xels uwyobdnen erTgvari sagis Seqmnas, 
riTac gareSe legitimurobasa da mxardaWeras  moipovebdnen da 
kritikosebs sagonebelSi agdebdnen. am miTma xeli Seuwyo efeqtur 
muSaobasa da winsvlas, suliskveTebiTa da TviTdajerebulobiT 
aRavso proeqtis monawileebi. `polarisis~ magaliTi cxadad 
warmoaCens dramis pozitiur maxasiaTeblebs, romlebic rogorc Sida, 
ise gare auditoriis yuradRebasa da mowonebas ganapirobebs: 
`mbrunavi kompiuterebis, kaSkaSa feris cxrilebisa da sqemebis da 
specialuri proeqtebis samsaxuris sazogadoebasTan urTierTobebis 
ganyofilebis swrafad mosaubre TanamSromlebis alqimiurma 
kombinaciam, am samsaxurs marTlac SesZina marTvis efeqturi sistema. 
aq mniSvneloba hqonda ara imas, funqcionirebda an sulac arsebobd 
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Tu ara sistemis nawilebi, aramed aq mniSvneloba hqonda mxolod imas, 
rom garkveul xalxs, garkveuli periodis ganmavlobaSi, daejerebina 
imis, rac gaakeTes.~ (sapolski, 1972 w. gv. 129). 
 

rasakvirvelia, yvela piesas ar aqvs bednieri dasasruli. 
dramatul scenas axasiaTebs tragediebic da triumfic. `U2~-s 
musikaluri filmi `wmindanebi modian~ gviCvenebs dramis Zalas, 
Semoaqvs ra Cvens cnobierebaSi mniSvnelobisa da gamocdilebis arsi. 
filmi, romelic fokusirebulia qariSxal `katrinas~ Sedegebze, 
aseTi sceniT iwyeba: niu orleani wyliT aris dafaruli, vinc 
gadarCa saxuravebzea asuli da Svelas iTxovs, `Superdome~-Si, 
gadaxurul sportul stadionze, gamefebulia SiSi, iqauroba 
gatialebulia. simReris teqsti sevdianad iTxovs Svelas: rodis mova 
daxmareba? 
 

ekranze, dangreuli qalaqis fonze, periodulad moCans CNN-is 
axali ambebis mauwyebeli warwerebi, romlebic gviCveneben erayidan 
gamoyvanil da niu orleanSi dislocirebul jarebs da aSS-is 
samxedro sahaero Zalebis damxmare misiebs. musikis fonze ismis 
melanqoliuri sityvebi, kadrSi Cans `Black Hawk~-is vertmfrenebis 
didZali raodenoba. isini mofrinaven, rom saxuravebidan Camoxsnan 
qariSxlisgan dazaralebulebi, kidev ufro didi vertmfrenebi da 
`Harrier~-is tipis gamanadgurebelebi haeridan yrian sursaTisa da 
samedicino preparatebis marags. filmi sruldeba da ekranze Cndeba 
didi warwera: `ise ara, rogorc televiziiT aCveneben~. 
 

`U2~-s videoklipi udides STabeWdilebas axdens ramdenime 
mizezis gamo: pirvel rigSi, bono, Tavad aris gmirobis simbolo 
msoflio scenaze. pirvelive scena gamoxatavs yvela amerikelis 
paToss, rac maT tragediis mimarT hqondaT Tavdapirvelad. scena 
`jarebi adamianebis gamosaxsnelad~ ukve gadmoscems imas, risi 
danaxvac yvelas unda; finalur scenas mivyavarT iqamde, rac 
mayureblebma faqtobrivad ukve ixiles satelevizio ekranebze. 
 

wina qariSxlebis dros sagangebo situaciebis federaluri 
saagento `FEMA~ gamoyvanili iyo mxsnel gmirad. scenari naTelia: 
qariSxali girtyams, mas moaqvs ganadgureba da tanjva-wameba. modis 
`FEMA~ Tavis simboluri fanfarebiT, raTa daexmaros da imedi 
Caunergos dazaralebulebs. msoflio auditoria taSs ukravs am 
qmedebas. magram niu orleanSi drama Cveuli scenaris mixedviT ar 
ganviTarda. gmirma  warmodgena warmatebiT ver moawyo. auditoria 
elodeboda mis gamoCenas, is ki ar movida, xolo rodesac movida - 
ukve gvian iyo. erT dros gmiri saagento cudi warmodgenis uvargis 
Semsruleblad gadaiqca.  
 

komediis da tragediis urTierTsawinaaRmdego Teatraluri 
niRbebi sxvadasxva qmedebas afiqsireben, romelic `polarisma~ da 
`FEMA~-m Seasrules. `polarisma~ saxeli moixveWa Teatralizebuli 
warmodgenebiT, raTa Tavbrudamxvevi hiti Seeqmna. `FEMA~-m erTi 
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sulis SeberviT  Cagdo warmodgena da imedi gaucrua sakuTar 
auditorias. 
 

simboluri freimi organizaciul struqturasa da procesebs 
warmoaCens, rogorc erTgvar dramas, romelic Cvens sakuTar SiSebs, 
sixarulsa da molodinebs gamoxatavs.  Teatri aRvivebs emociebs, 
aRanTebs Cvens suliskveTebas an aaSkaravebs Cvens SiSebs. igi 
amcirebs gaurkvevlobas da aSuSebs gaxsnil Wrilobebs. gviqmnis 
awmyos gagebis da ufro saimedo momavlis warmosaxvis saerTo 
safuZvlebs. dramaturgiuli da institucionaluri sakiTxebis 
Teoretikosebma Seiswavles Teatris roli organziaciebSi. amitom am 
Tavs maTi Sexedulebebis ganxilviT daviwyebT. Semdeg SeviswavliT 
struqturas, rogorc Teatrs da imaves gavimeorebT ramdenime 
organizaciul procesTan mimarTebaSi. 
 

dramaturigiuli da institucionaluri Teoria 
institucionaluri Teoria sul axlaxan daemata menejmentis Sesaxeb 
literaturas, romelic ideebs adreuli dramaturgiuli Teoriebidan 
iRebs. Cven SegviZlia gamovkveToT ori tipis dramaturgiuli 
tradicia (boie, lumani da kunlifi, 2003 w.): erTi, romelic 
gadmocemulia ervin gofmanis naSromebSi (1959 w.; 1974 w.). man pirvelma 
gamoiyena Teatri, rogorc organizaciebis gagebisTvis aucilebli 
metafora da meore, romelsac gvTavazobs kenet burkes (1937 w.; 1945 w.; 
1972 w.) naSromi, romelsac stimuli filosofiam da literturulma 
kritikam misca. gofmani organizaciebs ise miudga TiTqos isini 
Teatralizebuli iyvnen; burkem isini ganixila rogorc Teatri. 
miuxedavad mTeli rigi gansxvavebisa, orive Teoretikosma 
organizaciebi axleburi kuTxiT warmoaCina: `Cveni organizaciuli 
muSaobis udidesi nawili gulmodgined aris gawerili, Cven 
vasrulebT Cvens rols organizaciulad dadgenili wesiT da 
vTamaSobT organizaciisTvis misaRebi qcevis kodeqsis 
gaTvaliswinebiT” (boie, lumani da kunlifi, 2003 w.; gv. 4).  
 

maSin, rodesac dramaturgiuli Teoretikosebi yuradRebas 
adamianebs Soris socialur urTierTqmedebaze da Sida situaciebze 
amaxvileben, institucionalisti Teoretikosebi „polarisis“ da 
`FEMA~-s msgavs Teatralur magaliTebs ganazogadeben da saubroben  
maT organizaciebsa da sazogadoebas Soris arsebul urTierT-
kavSirebze: `teqnikur organizaciebSi racionaluri gegmis SemuSaveba 
win uswrebs sawarmoo aqtivobebis modelebis rekonstruciasa da 
reintegracias. gegmebi TavisTavad aRiqmeba, rogorc saboloo mizani, 
rogorc mtkicebuleba, rom Cven varT adamianuri da ganaTlebuli 
sazogadoeba, romelmac kidev erTi problema dauqvemdebara 
racionalur kontrols” (meieri da rovani, 1983a, gv. 126).  
 

magaliTad, dimajio da paueli askvnian, rom organizaciebs 
zogierT konteqstSi is ufro awuxebT, Tu rogor warmoCindeba 
siaxleebi, vidre  is, Tu ras Semateben isini organizaciis 
efeqtianobas: `axali praqtikis mniSvneloba xSirad amocanis 
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teqnikuri moTxovnebis CarCoebs scildeba., rodesac siaxle 
vrceldeba, aRwev zRvars, romlis iqiT am siaxlis miReba muSaobis 
gaaumjobesebis nacvlad mis legitimacias uzrunvelyofs (1983 w.; gv. 
142). stou da efsteini (2000 w.) amtkiceben, rom marTvis Tanamedrove 
meTodebis miReba xazs usvams kompaniis legitimurobas da zrdis 
mTavari aRmasrulebeli direqtoris kompensacias, imis miuxedavad, 
arian Tu ara es meTodebi srulad danergili da ganxorcielebuli. 
ekonomiuri mxare ar umjobesdeba, magram siaxlis aRqma da 
menejmentisadmi ndoba maRldeba. 
 

institucionalur Teorias ar aklia Tavisi kritikosebi (ix. 
skoti da devisi, 2007 w.), magram es ideebi abalanseben organizaciebis 
rogorc daxuruli, racionaluri sistemebis  Sesaxeb arsebul 
tradiciul Sexedulebas. aseT midgomebSi funqcionaluri moTxovnebi 
socialuri arqiteqturis formirebas axdenen. garemo warmoadgens 
nedleulis wyaros, xolo bazari aris mza produqtis adgili. mTavar 
problemebs warmoadgens efeqtianoba, warmoebis saSualebebis Sida 
kontroli da ekonomikuri maCveneblebi. gare ryevebi da warmoebis 
procesTan dakavSirebuli problemebi ganixileba iseT sakiTxebTan 
erTad, rogoricaa racionaluri meqanizmebi, kerZod, prognozireba, 
maragebis dagroveba, maqsimumis erT doneze daregulireba, moTxovna-
miwodeba da ekonomikuri zrda (raTa garemoze zemoqmedebis meti 
berketebi arsebobdes). 
 

institucionalisti Teoretikosebi gvirCeven, racionaluri 
warmosaxva dramaturgiis kuTxiT ganvixiloT. organizaciebi, 
gansakuTrebiT isini, romelTac aramkafiod Camoyalibebuli miznebi 
da susti teqnologiebi aqvT, ver aRweven Tavs gare movlenebisa da 
zewolis zemoqmedebas. maT mudmivad upirispirdebian ufro 
ganviTarebuli socialuri, politikuri da ekonomikuri tendenciebi. 
problemas warmoadgens izomorfizmis SenarCuneba: anu skolebi unda 
gavdnen skolebs, xolo eklesiebi _ eklesiebs, raTa SeinarCunon 
legitimuroba da daimsaxuron farTo sazogadoebis mxardaWera, 
ndoba da imedi. struqturam da procesebma unda asaxos farTod 
damkvidrebuli miTebi da molodinebi. rodesac Znelia warmoebis da 
Sedegebis Sefaseba, sworad SerCeuli garegnuli iersaxe da 
prezentacia efeqturobis gansazRvris mTavari kriteriumebi xdeba. 
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udidesi hitebi organizaciuliswavlebidan 

_________________________________________ 
hiti nomeri 1: pol j. dimajio da uolter u. poueli,  

„kidev erTi stumroba rkinis galiaSi: institucionaluri 
izomorfizmi da koleqtiuri racionalizmi organizaciul 
sferoebSi“ (amerikuli sociologiuri Jurnali, aprili, 

1983 w.; gv. 48; da 147-160)  
 

udidesi hitebis Cveni CamonaTvalis saTaveSi (bolo gamocemaSi mesame 
adgilis Semdeg) aris pol j. dimajios da uolter u. pouelis mier 
dawerili statia, romelic organizaciis, rogorc Teatris, Sesaxeb 
Cvens Sexedulebas Seesabameba. termini izomorfizmi, romelsac 
dimajio da poueli iyeneben, asaxavs procesebs, romlebic 
organizaciebs aiZuleben ufro metad daemsgavson sxva orgaziaciebs, 
gansakuTrebiT analogiuri „organizaciuli sferos“ wevrebs. 
avtorebi ganmartaven organizaciul sferos rogorc sxvadasxva 
organizaciebis nakrebs, romlebic „institucionaluri cxovrebis ama 
Tu im arealis nawils qmnis maTSi gaerTianebulia mTavari 
momwodeblebi, resursebis da produqtebis momxmareblebi, 
maregulirebeli uwyebebi da sxva organizaciebi, romlebic 
analogiur momsaxurebas uweven an analogiur produqts sTavazoben“ 
(gv. 148). es Zalian hgavs organizaciuli ekosistemis cnebas, romelic 
meTerTmete TavSi ganvixileT. magaliTisTvis aviRoT sajaro skolebi. 
isini erTmaneTs gvanan, magram gansxvavdebian mravali sxva tipis 
organziaciisgan. kerZod, maT aqvT msgavsi Senobebi, saklaso oTaxebi, 
saswavlo programebi, kadrebiT dakompleqtebis modelebi, sportuli 
darbazebi da mSobelTa da maswavlebelTa organizaciebi. 
struqturuli freimi amas organizaciis miznebTan, amocanebTan da 
meTodebTan dakavSirebis aucileblobiT xsnis. dimajio da poueli, 
piriqiT, amboben, rom izomorfizmi xSirad ganpirobebulia mizezebiT, 
romlebsac organizaciis qmediTunarianobasa da efeqtianobasTan 
kavSiri ar aqvs.  
 

isini aRweren sami tipis izomorfizms: iZulebiTs, mibaZviTsa da 
normatiuls. iZulebiTi izomorfizmi Cndeba, rodesac organziaciebi 
erTmaneTs gare zemoqmedebisa moTxovnebis Sedegad emsgavseba. 
magaliTad, biznes-administrirebis magistris (MBA) programebi 
xSirad studentTa miRebis msgavs moTxovnebs, saswavlo programebsa 
da erTnairad kvalificiur profesor-maswavleblebs irCeven, radgan 
maTgan bevri erTi da imave uwyebis mier msgavs standartebTan 
SesabamisobaSi aris akreditirebuli. mibaZviTi izomorfizmi Cndeba, 
rodesac organizacia Segnebulad baZavs sxva organziacias, 
daaxloebiT ise, rodesac susti reputaciis mqone universiteti 
harvardis an ielis universitetebis msgavs akademiur standartebs 
amkvidrebs. dimajios da pouelis azriT, imitacias adgili aqvs maSin, 
rodesac organizacias ar aqvs mkafiod gansazRvruli miznebi da 
meTodebi. rodesac gaurkvevlia, Tu romeli meTodi metad amarTlebs,  
imitacia zogavs dros da SeuZlia legitimaciac mogapovebinos. 
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mesame tipis normatiuli izomorfizmi, Cndeba imis gamo, rom 
profesionalebi (magaliTad, iuristebi, eqimebi, inJinrebi da 
maswavleblebi) saganmanaTleblo dawesebulebebSi SeZenil saerTo 
ideebs, faseulobebs da normebs samuSao adgilze amkvidreben. 
dimajio da poueli amtkiceben, rom profesiulad momzadebuli 
adamianebis ricxvi da gavlena dRiTidRe izrdeba.  akreditebuli 
biznesskolebis menejerebs, romelTac biznesis administrirebis 
magistris wodeba moipoves, sadac unda wavidnen saerTo faseulobebi, 
Sexedulebebi da praqtika aqvT. SeiZleba biznes-skolebidan wamosuli 
bolodroindeli ideebi sulac ar gamoiReben ukeTes Sedegebs, magram 
isini swrafad vrceldeba, radgan axleburad moazrovne 
profesionalebs maTi sjeraT. 

 
izomorfizmis prioritetia gamoasworos organizaciis saxe da 

ara misi produqti da momsxureba: `yoveli institucionaluri 
izomorfuli procesis gagrZeleba SesaZlebelia maSinac ki, Tuki 
Sida organizaciuli efeqtianobis damadasturebeli mtkicebuleba ar 
arsebobs. organizaciebs xSirad aqeben ara efeqtianobis, aramed 
maTsave sferoSi arsebul sxva organziaciebTan maTi msgavsebis 
masStabebis gamo. msgavsebis meSveobiT gaadvildeba ama Tu im uwyebis 
sxva organizaciebTan urTierToba karierze orientirebuli kadrebis 
mozidva, organizaciis legitimurobisa da reputaciis aRiareba, misi 
Sesabamisoba im administraciul kategoriebTan, romlebzedac 
saxelmwifo da kerZo seqtoris grantebi da xelSekrulebebi 
vrceldeba“ (gv. 153). 
 

 
 
azri imis Sesaxeb, rom organizaciis prezentacia SeiZleba ufro 
mniSvnelovani iyos, vidre xelSesaxebi Sedegebi, SeiZleba eretikulad 
mogeCvenoT. aseTma damokidebulebam SeiZleba advilad migviyvanos 
cinizmamde, rac Seasustebs organizaciebisadmi ndobas da Zirs 
gamouTxris im adamianebis rwmenas da morals, romlebic 
cvlilebisTvis ibrZvian. skepticizms aRviveben, ZiriTadad, 
racionalistebi, romlebic icaven sufTa  mizez-Sedegobriv samyaros, 
sadac meti mniSvneloba konkretul Sedegebs eniWeba. simbolikis 
freimi gvTavzobs ufro saimedo interpretacias. ukve arsebuli 
struqturebi, saqmianoba da movlenebi xdebian organizaciuli 
Teatris gamomxsaxevlobiTi komponentebi. isini iwveven mudmiv 
moqmedebas, romelic arTobs, qmnis mniSvnelobas, azrs da 
organziacias misi wevrebisa da gareSe pirebis winaSe warmoaCens. 
isini gamoxataven cxovrebis azrs. geercma Seiswavla es fenomeni 
kunZul balis sadResaswaulo msvlelobisas, sadac „xeliT 
gulmodgined gakeTebuli da dawerili, mondomebiT dadgmuli 
ritualuri ezo-karis kultura iyo ... ‚ara ubralod politikuri 
wyobis fardagi da aRkazmuloba, aramed misi arsi’“ (mangami da 
overingtoni, 1987 w. gv. 39). 
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organizaciuli struqtura rogorc Teatri 
gaixseneT, rom struqturuli freimi samuSao adgils aRwers rogorc 
urTierTdamokidebuli rolebisa da sxvadasxva horizontaluri da 
vertikaluri kavSirebis meSveobiT koordinirebuli ganyofilebebis 
formalizebul qsels. struqturuli modelebi mizanTan 
SesabamisobaSi yalibdeba da organizaciuli amocanebiT, 
teqnologiebiTa da garemoTi ganisazRvreba (lourensi da lorSi, 
1967 w.; perou, 1979 w.; vudvordi, 1970 w.). amis sapirispirod, simboluri 
xedva struqturas udgeba rogorc scenis dizains: aq mniSvnelovania 
sivrcis mowyoba, ganaTeba, sayrdenebi da kostiumebi, romlebic 
dramas gamomsaxvels da auditoriisTvis damajerebels xdis. 
 

struqturis erT-erTi dramaturgiuli roli asaxavs da 
gadmoscems gabatonebul socialur faseulobebsa da miTebs. 
dekoracia da kostiumebi unda iyos Sesaferisi: eklesias unda 
hqondes Sesaferisi Senoba, religiuri artefaqtebi da saTanadod 
Cacmuli samRvdeloeba. klinikas unda hqondes pacientTa gasasinjad 
saTanado oTaxi, unda hyavdes uniformaSi gamowyobili eqTnebi, 
meddebi da licenzirebuli eqimebi, romelTac gamosaCen adgilze, 
kedlebze eqnebaT gamokruli diplomebi. meieri da roveni (1978, 1983b) 
sajaro skolebis struqturas aRweren rogorc Zalze simbolurs. 
skolebs uWirT sazogadoebis mxardaWeris SenarCuneba, Tu pasuxs ar 
gascemen sam modur SekiTxvas: sTavazoben Sesaferis sagnebs 
(magaliTad, –mesame klasis maTematikas an msoflio istorias)? 
aswavlian Tu ara mozrdili klasebis moswavleebs sertificirebuli 
maswavleblebi? dawesebuleba skolas hgavs (saklaso oTaxebiT, 
sportuli darbazebiT, biblioTekiT da droSiT Sesasvlel karTan)? 
 

umaRlesi saswavleblebis dawesebulebebs afaseben kampusis 
xnovanebiT, moculobiT da silamaziT, Semowiruli fondebis 
(„endoumentis“) odenobiT, profesor-maswavleblebis xvedriTi wiliT 
erT studentze da im profesorebis raodenobiT, romlebsac 
prestiJuli instituciebis doqtoris xarisxi aqvT mopovebuli. 
kamensi (1977 w.) amtkicebs, rom kolejis da universitetis mTavari 
funqciaa damwyebi studentebi gardaqmnas kursdamTavrebulebad, 
romlebsac gansazRvruli Tvisebebi da unarebi eqnebaT. statusis 
transformirebis sakiTxi unda SeTanxmdes mniSvnelovan sponsorebTan. 
amisaTvis xSirad aris miniSneba saswavlo programebis maRal 
xarisxze da gansakuTrebul simkacreze, rac gamyarebulia am 
struqturis maxasiaTeblebiT an dawesebulebis garegani saxiT. 
 

marTebuli struqturuli konfiguracia, kamensis azriT, ufro  
instituciis eliturobazea damokidebuli, vidre imaze, Tu ramdenad 
gardaqmnis sakuTar kursdamTavrebulebs specialuri socialuri an 
korporaciuli jgufebebis wevrebad. yvela tipis institucias aqvs 
miTi da axdens organizaciuli struqturis apseqtebis dramatizebas. 
„aivi ligis“ universitetebi, rogoricaa harvardi, ieli da prinstoni, 
cnobili arian imiT, rom aRzrdian sazogadoebaSi elituri rolebis 
Semsrulebel studentebs. elituri skolebi studentebs mkacr 
standartebTan SesabamisobaSi arCeven, ufrTxildebian mimzidvel 
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sacxovrebel kampusebs, reklamas uweven erT studentze profesor-
maswavleblebis xelsayrel xvedriT wils, da SemuSavebuli aqvTY 
ZiriTadi saswavlo programa, romelic zRudavs specializacias 
unificirebuli sabaziso codnis sasargeblod. 
 

Tu institucia an misi garemo icvleba, aucilebelia 
Teatraluri dekoraciis ganaxleba. axali auditoria moiTxovs 
Semsruleblebis, scenarebis da dekoraciebis gadasinjvas. radgan 
legitimuroba da faseuloba uSualod struqturul Taviseburebebsa 
da miTebs Soris SesabamisobiT aris ganpirobebuli, organizaciebi 
cvlian garegnul mxares, raTa socialuri molodinebis cvlileba 
asaxon. magaliTad, Tu progresuli kompaniebisTvis xarisxis marTva, 
modernizacia an „eqvsi sigmis“ xarisxis done xdeba sapatio 
satarebeli moduri emblema, Sesabamisi programebi da konsultantebi 
fiCxebis tyeSi gaCenili cecxliviT vrceldeba. 
 

axali struqturebi aireklaven iuridiul da socialur 
molodinebs da amgvarad SeinarCuneben legitimurobas mxardamWeri 
auditoris TvalSi.. magaliTad, organizacia, romelsac ara aqvs 
damtkicebuli samoqmedo gegma, saeWvod ar uwyobs fexs 
mravalferovnebisa da samarTlianobis mimarT arsebul gabatonebul 
interess. konformizmis ararseboba badebs kiTxvebs, kritikas da 
moiTxovs gadamowmebas. gacilebiT advilia daniSno gansxvavebuli 
socialuri warmomavlobis, kanis ferisa da a.S. adamianebTan 
urTierTobis oficeri, vidre Secvalo TanamSromlebis ayvanis 
praqtika, romelic Rrmad aris damkvidrebuli rogorc individualur, 
ise instituciur midgomebsa da praqtikaSi. radgan gansxvavebuli 
socialuri warmomavlobis, kanis ferisa da a.S. adamianebTan 
urTierTobis oficris samsaxurSi ayvana ufro SesamCnevia, vidre 
dasaqmebis prioritetebis gadasinjva, axali rolis damatebam 
SeiZleba signali misces gare sponsorebs, rom ganxorcielda 
gaumjobeseba, maSinac ki, Tu sinamdvileSi daniSvna mxolod 
formalobaa da aranair realur cvlilebas adgili ar hqonia. 
 

am TvalsazrisiT, saxelmwifo uwyebebi umetesad politikur da 
simbolur funqciebs emsaxurebian: „kongresi xajaro dawesebulebebs 
erTgvar simbolur datvirTvas aniWebs; isini ganaxorcieleben Cvens 
Sexedulebebs dagegmvis Rirsebebisa da gaerTianebuli samoqmedo 
programis mniSvnelobis Sesaxeb. magram am uwyebebs aranairi 
formaluri uflebamosileba ar aqvT im organizaciebze, romelTa 
saqmianobac unda Seamowmon. amasTan, mcire fondebi aqvT, romelsac 
wasaxaliseblad  iyeneben am organizaciebis TanamSromlobis 
stimulirebisaTvis.“ (skoti, 1983 w. gv. 126). 
 

sinamdvileSi sajaro uwyebebi amcireben daZabulobas da 
gaurkvevlobas, zrdian sazogadoebaSi ndobisa da usafrTxoebis 
gancdas. adamianebi mxolod krizisul situaciaSi, rodesac, mag: 
adamianebi an cxovelebi iRupebian dabinZurebuli sakvebis gamo, – 
svamen kiTxvas, Tu, ratom ar akeTeben maregulireblebi TavianT 
saqmes. reformis Tanmdevi drama iCens Tavs. sazogadoeba aucileblad 
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moiTxovs, rom moiZebnon da daisajnon kanondamrRvevebi, xolo 
situacia ise gamoswordes, rom problemebi aRar gaCndes. 
 

organizaciuli procesi rogorc Teatri 
logikurad Tu vimsjelebT, procedurebi iZlevian Sedegebs. 
administraciuli oqmebi axdenen samuSaos koordinirebas. 
teqnologiebi aumjobeseben efeqtianobas. profesorebi atareben 
leqciebs, raTa axal Taobas gadascen codna da  sibrZne. eqimebi 
iReben pacientebs, raTa daavadebisgan gankurnon. socialuri muSakebi 
marTaven saqmeebs da weren angariSebs, raTa daadginon da gadaWran 
socialuri problemebi. 
 

adamianebi TavianTi drois did nawils atareben zemoT 
dasaxelebul saqmianobaSi. imisaTvis, rom sakuTari Sroma 
gaamarTlon, undaT sjerodeT, rom maT Zalisxmevas sasurveli 
Sedegebi moaqvs. rasakvirvelia, saukeTeso zraxvebi an yvelaze 
daxvewil teqnologiebic ki ver gamoiRebs yovelTvis mosalodnel 
Sedegebs. yvelafris miuxedavad, es qmedebebi Zalian mniSvnelovan 
Teatralur rols asruleben. isini gvemsaxurebian, rogorc scenarebi, 
TviTgamoxatvisTvis aucilebeli sivrce, ukmayofilebis gamosaxatavi 
moednebi da erTmaneTTan axali ideebis Sesaxeb mosalaparakeblad 
Sesaxvedri adgilebi. Cven zemoaRniSnulis ilistrirebas movaxdenT 
Sexvedrebis, dagegmvis, muSaobis Sefasebis, koleqtiuri 
molaparakebebis da garigebebis, Zalauflebis gamoyenebis da 
simboluri marTvis konteqstSi. 

Sexvedrebi 
marCma da olsenma (1976 w.) win gauswres Tavis epoqas, rodesac 
Sexvedrebi aRweres ise, rogorc improvizirebuli „nagvis 
konteinerebi“. maTi azriT, Sexvedrebi magnitebs warmoadgens 
romlebic gansakuTrebiT izidavs im menejerebs, romlebic eZeben 
saqmes, problemebsa da adamianebs, ician problemebis gadaWris gzebi. 
Sexvedrebis Sedegebi ganpirobebulia calkeul elementebs Soris 
arsebul zRaprul urTierT-SeTamaSebaze, romlis mixedviT 
vgebulobT: vin movida Sexvedraze, ra problemebi, interesebi an 
moTxovnebi utrialebdaT maT TavSi da ra pasuxebi da winadadebebi 
moitanes Tan. 
 

nagvis konteineris tipis scenarebi umetesad TamaSdeba 
Sexvedrebze, romlebzec ganixileba emociurad datvirTuli, 
simbolurad mniSvnelovani da teqnikurad gaugebari sakiTxebi. 
magaliTad, organizaciuli misiis Tema didi raodenobiT adamians 
izidavs. Igive sakiTxi bevri problemis warmoCenisa da maTi gadaWris 
meti gzis daZebnis SesaZleblobas iZleva.  imaves ver vityviT 
Sexvedraze, sadac gansaxilveli Tema  TviTRirebulebis da xarjebis 
gamoTvlasTan aris kavSirSi. Sexvedrebma SeiZleba yovelTvis ver 
moitanos logikuri msjeloba, jansaRi gegmebi an radikaluri 
gaumjobeseba. magram isini warmoadgenen eqspresiul movlenebs, raTa 
ganitvirTos situacia da xeli Seewyos koleqtivis SekavSirebas. 
zogierTi moTamaSe modis mza roliT am dramaSi da cdilobs 
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daxvewos, gaasufTavos Tavisi teqsti. sxvebi siamovnebas iReben da 
elodebian, rodis miecemaT Sansi cotaodeni emociis SetanisTvis 
samuSaoSi; auditoria kidev erTxel rwmundeba, rom bevri sakiTxi 
eqceva yuradRebis qveS da SeiZleba male ukeTesi dro dadges. 

dagegmva 
organizacias, romelsac ara aqvs gegma, SeiZleba reaqtiuli, 
axlomxedveli da ukontrolo ewodos. dagegmva aris 
umniSvnelovanesi ceremonia, romelsac organziaciebi periodulad, 
legitimurobis SesanarCuneblad mimarTaven. gegma aris 
zemoaRniSnuli ceremoniis umniSvnelovanesi elementi, romelic 
SesamCnev adgilze da siamayiT gamoifineba. strategiul gegmas kidev 
ufro maRali statusi aqvs. mincbergis saintereso wigni 
„strategiuli dagegmvis aRmasvla da dacema~ (1994 w.) warmogvidgens 
uamrav gamokiTxvas da epizodur dasabuTebebs, romlebic kiTxvis 
niSis qveS ayeneben kavSirs strategiul dagegmvasa da mis gacxadebul 
miznebs Soris. avtori gviCvenebs, rom savaraudo sworxazovani 
progresia analizidan miznamde, miznidan moqmedebamde da 
moqmedebidan Sedegebamde ufro iluzorulia, vidre faqtobrivi. 
mravali administratori aRiarebs strategiuli dagegmvis xarvezebs, 
magram mainc agrZelebs mis gamoyenebas: „amas winaT vkiTxe sam 
korporaciul administrators, ra gadawyvetilebebi miiRes maT bolo 
wels iseTi, rogorsac arasodes miiRebdnen, es rom maTi 
korporaciuli gegmiT ar yofiliyo gawerili. samives gauWirda 
gamoeyo erTi romelime aseTi gadawyvetileba, radgan yvela maT 
gegmas ewera „saidumlo“ an „konfidencialuri“. me vkiTxe, rogor 
unda esargeblaT maT konkurentebs es gegmebi rom hqonodaT. samivem 
dabneulad mipasuxa, rom isini veranair sargebels ver naxavdnen. es 
administratorebi korporaciuli dagegmvis mkacri damcvelebi iyvnen“ 
(rasel akofis citata, ix. mincbergi, 1994 w. gv. 98). 
 

dagegmva grZeldeba, radgan igi did rols TamaSobs 
organizaciis uwyvet dramaSi. quini aRniSnavs: „kargi korporaciuli 
dagegmva, romelic ki odesme minaxavs, hgavs wvimaSi cekvis rituals. 
mas  aranairi gavlena ara aqvs amindze, romelic wvimis Semdeg iqneba, 
magram yvelas, vinc cekvaSi monawileobs, sjera, rom misi qmedeba 
Sedegs gamoiRebs. garda amisa, mimaCnia, rom korporaciul 
dagegmvasTan dakavSirebuli mravali rCeva da instruqcia mimarTulia 
cekvis dasaxvewad da ara amindis gasaumjobeseblad“ (citirebulia 
mincbergSi, 1994 w. gv. 139). 
 

ganixilavdnen ra universitetebs, koenma da marCma (1974 w.) 
daasaxeles oTxi simboluri roli, romlebsac gegmebi asruleben: 
 

• gegmebi arian simboloebi. organizaciebs aqvT muSaobis 
Sefasebis Zalian cota realurad arsebuli obieqturi sazomi 
maT araferi aqvT iseTi, rasac Seadareben, magaliTad, mogebis 
an gayidvebis cifrebs. rogor vmuSaobT? _ sinamdvileSi am 
kiTxvaze pasuxi aravin icis. dagegmva aris signali, rom 
yvelaferi kargadaa an situacia mcire droSi gaumjobesdeba. 
skola an universiteti romelic akreditacias gadis, egreT 
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wodebul „TviT-analizsis procesSi“ ebmeba da warmoadgens 
ambiciur strategiul gegmas, romelic ar iqneba gamoyenebuli 
manamde, sanam kvlav ar dadgeba strategiuli dagegmarebis 
procesis gameorebis dro. 

• gegmebi gardaiqmneba TamaSad dagegmva xdeba nebisyofis 
gamocdad iqceva  gansakuTrebiT iq, sadac miznebi da meTodebi 
gaurkvevelia. departamentma, romelsac surs axali programis 
danergva, unda daasabuTos da gaamarTlos Tanmxlebi xarjebi, 
amisaTvis ki unda daiwyos arsebiTi dagegmva. administrators, 
romelsac surs Tavidan aicilos „ki“-s Tqma, magram ar aqvs 
realuri safuZveli, rom „ara“ Tqvas, SeuZlia dakisrebuli 
valdebuleba Seasrulos imiT, rom moiTxovos gegma. procesis 
mimdinareobisas sargebeli xSir SemTxvevaSi metad ityueba, 
vidre Sedegebi. 

• gegmebi xdeba interaqciis sababi. gegmis SemuSaveba aiZulebs 
diskusiebis dawyebas da SeiZleba axali prioritetebis mimarT 
interesi da valdebuleba gazardos. xandaxan urTierTqmedeba 
dadebiT Sedegebs iRebs, magram  zusti prognozebic iSviaTad 
keTdeba. daskvnebi imis Sesaxeb, Tu ra moxdeba momaval wels, 
gansakuTrebiT mgrZnobiarea cvlilebebis mimarT, radgan 
SeiZleba Seicvalon adamianebi, politika, politikosebi an 
preferenciebi, xolo msjeloba momavalze xSirad cvlis 
Sexedulebebs imis Sesaxeb, Tu ra unda gakeTdes dRes 
sxvanairad. 

• gegmebi gadaiqceva reklamebad. xSirad imas, rasac gegmas 
uwodeben, ufro metad sainvesticio broSuraa. es aris 
mcdeloba daarwmuno kerZo an saxelmwifo donori 
organziaciebi instituciis mimzidvelobaSi. gegmebs, rogorc 
wesi, alamazeben priala fotoebiT, romlebzec moCans 
momxibvleli, qeba-didebis amsaxveli gamonaTqvamebi da igrZnoba 
detalebis SesamCnevi deficiti. 

 
koenma da marCma (1974) kolejis prezidentebs Txoves gamoeTqvaT 

sakuTari Sexeduleba gegmasa da gadawyvetilebas Soris kavSirze. 
pasuxebi daiyo oTx ZiriTad kategoriad: 
 

„diax, Cven gvaqvs gegma. is gamoiyeneba mTavar proeqtSi da 
faqtobrivi adgilmdebareobis Sesaxeb gadawyvetilebebSi.“ 

 
„diax, Cven gvaqvs gegma. ai, inebeT. igi Sedga bolo prezidentis 
administraciis dros. axla axal gegmaze vmuSaobT.“ 

 
„ara, Cven ara gvaqvs gegma. gveqneba. axla vmuSaobT masze.“ 

 
„vfiqrob, gegma sadRac aq unda iyos. mis jons, xom ar iciT, gvaqvs 
Cveni aTwliani yovlismomcveli gegmis asli?“ (gv. 113). 

Sefaseba 
adamianebis, departamentebis an programebis muSaobis Sefaseba 
mniSvnelovani amocanaa. organizaciebi mniSvnelovan dros, energias 
da resursebs uTmoben adamianebis Sefasebas, miuxedavad imisa, rom 
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cotas Tu sjera, rom es procedurebi mWidrod aris dakavSirebuli 
gaumjobesebasTan. organizaciis masStabiT Catarebul Seswavlas 
mohyveba grZeli angariSebi, romelTac didi pompezurobiT da 
ceremoniebiT warmoadgenen xolme. universitetebi iwveven sainspeqcio 
komisias an saakreditacio gundebs, raTa skolebi an departamentebi 
Seafason. saxelmwifo moiTxovs programebis efeqtianobis rutinul 
Sefasebas. socialuri momsaxurebis uwyebebi, rodesac mniSvnelovani 
problema an sakiTxi dgeba, Seswavlas an audits atareben. xandaxan 
tardeba Sida Sefaseba an gaicema rekomendaciebi. xandaxan Sefasebebs 
moaqvs mniSvnelovani gaumjobeseba. Tumca es Sedegebi aseTive 
sixSiriT qrebian an ibudeben adamianebis gonebaSi an ufro Sors _ 
administratorebis failebis karTotekis karadaSi. magram Tu 
gaviTvaliswinebT organizaciis saWiroebas, rom xeli Seuwyos 
sponsorebs da mxardamWerebs Soris rwmenis da ndobis mopovebas, 
maSin Sefaseba gadamwyvet rols TamaSobs. 
 

Sefaseba arwmunebs damkvirveblebs, rom organizacia 
keTilgonieri, seriozuli da kargad marTulia. igi gvarwmunebs, rom 
organizacia miznebs seriozulad ekideba, muSaobas yuradReba eqceva, 
xolo gaumjobeseba umaRlesi prioritetia. Sefasebis procesi 
monawileebs saSualebas aZlevs erTmaneTs gauziaron Sexedulebebi, 
Tavi daaRwion Cveulebriv rutinas da aagon axali Sexedulebebi 
(ralisi, 1980 w.). miuxedavad imisa, rom Sefasebis gavlena 
gadawyvetilebaze an organizaciul qcevaze SeiZleba marginaluri 
iyos, meTodologiuri Sefaseba Tavisi magiuri cifrebiT politikuri 
brZolebis Zlier iaraRs warmoadgens an sulac, damaintrigebel 
saintereso dasabuTebas im gadawyvetilebis gasamarTleblad, 
romelic ukve miRebulia (veisi, 1980 w.). 
 

flodeni da vaineri amtkiceben, rom saxelmwifo organizaciebSi 
„Sefaseba aris rituali, romlis funqciaa Seamciros moqalaqeebis  
mRelvareba da samudamod daamkvidros saxelmwifos, rogorc  
racionaluris, efeqtianis da  angariSvaldebulis imiji. Sefasebis 
moTxovnam SeiZleba Seqmnas STabeWdileba, rom saxelmwifo 
seriozulad aris dainteresebuli saxalxod aRiarebuli iseTi 
miznebis ganxorcielebiT, rogoricaa studentTa miRwevebis gazrda an 
cudi kvebis gamosworeba. Sefasebebi ndobas aRZraven maSinac ki, 
rodesac programebi dainteresebuli jgufebis dasamSvideblad 
iqmneba“ (1978 w. gv. 17). 

koleqtiuri molaparakeba 
koleqtiuri molaparakebisas ikribeba muSaTa profkavSirebi da 
menejmenti. isini Tanxmdebian, rom nebismieri sadavo sakiTxi 
gadawydes realurad moqmedi xelSekrulebis safuZvelze. es procesi, 
rogorc wesi, erTmaneTs upirispirebs or sxvadasxva interess: 
profkavSirebs unda ukeTesi xelfasebi, SeRavaTebi da kargi samuSao 
pirobebi wevrebisTvis; menejmenti miznad isaxavs xarjebis Semcirebas 
da aqcionerebis mogebis maqsimalurad gazrdas. molaparakebis 
mxareebi mihyvebian cnobil scenars: „molaparakebis mxareebi 
iZulebuli arian moiqcnen rogorc oponentebi, warmomadgenlebi da 
eqspertebi. aCvenon, rom TavianT TanagundelebTan da momxreebTan imis 
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surviliT gaerTiandnen, rom damfuZnebelTa miznebis Sesruleba 
aiZulon da mudmivad akontrolon situacia. saxalxo scenaze 
dominirebs gabrazeba da dapirispireba; opoziciis, wamomadgenlobis 
da kontrolis ritualebi qmnian konfliqtis dramas. amave dros, 
molaparakebis monawile erTmaneTs dapirispirebuli mxareebis 
liderebs Soris arsebobs erTgvari piradi gagebis elementebic,  
rogoric,  magaliTad, raime niSnis micema da gverdiTi diskusiebia“ 
(fridmani, 1994 w. gv. 86-87). 
 

zedapirze molaparakebis procesi ise moCans, rogorc 
uTanxmoebiT gamowveuli politikuri brZola, sadac Seupovroba da 
Zalaufleba gansazRvravs, Tu rogor gadanawildebamwiri resursebi 
ufro Rrmad Tu CavixedavT, davinaxavT, rom molaparakeba aris 
gulmodgined gamoZerwili rituali, romelic im speqtakls aCvenebs, 
romelsac sxvadasxva auditoria moiTxovs. scenaridan gadaxveva did 
riskTan aris dakavSirebuli: „axalgazrda administratorma 
kompaniaze Zalaufleba xelSi aiRo im ganzraxviT, rom Caecxro dava 
da konfliqti menejmentsa da muSaTa profkavSirebs Soris. man 
Caatara kompaniis saxelfaso struqturis Seswavla da mivida 
molaparakebebis magidasTan, raTa sakuTari winadadeba warmoedgina. 
informacia miawoda  profkavSirebis warmomadgenlebs imis Sesaxeb, 
Tu ra samuSao Caatara da SesTavaza meti, vidre isini moelodnen. 
profkavSirebis gakvirvebulma liderebma saSinlad galanZRes 
administratori, koleqtiuri molaparakebis CaSlis gamo da 
moiTxoves mis mier SeTavazebul anazRaurebaze saaTSi damatebiT 
xuTi centis damateba“ (blumi, 1961 w. gv. 63-64). 
 

analogiuri problemebi iqna warmoCenili fridmanis mier 
ormxrivad sasargeblo molaparakebebis Sesaxeb daweril naSromSi 
(sadac yuradReba gamaxvilebulia TanamSromlobaze, 
urTierTxelsayrel garigebaze da ara konfliqtze). saerTo 
keTildReobis Sewyvetili procesiTimedgacruebulma monawilem 
amoiluRluRa: „aman Cven dagvazarala. dasawyisSi Cven namdvilad 
davaxlovdiT. yvela laparakobda. Semdeg, bolo saaTebis 
ganmavlobaSi, yvelaferi isev Zveleburad nagavs daemsgavsa. iqneb 
magidaze xeli magrad unda dagvebraxunebina?“ (fridmani, 1994 w. gv. 
216).  
 

TeatrSi, msaxiobebi scenars Tu gadauxveven, amiT yvela sxva 
msaxiobs mouspoben TavianTi teqstebis scenaris mixedviT, Tqmis 
saSualebas. molaparakebebi isea agebuli, rom TiToeuli mxare 
daarwmunos Sedegebis gmiruli brZolis Sedegad mopovebaSi, rasac 
xSirad usvamen xazs uimedo, mTeli-Ramis brZolis ritualis vadis 
amowurvis Semdeg, rodesac garigeba Sedgeba mxolod mas Semdeg, 
rodesac aRarafris imedi aRar gaqvs. Tu kargad Seasruleb, es 
moqmedeba gadmoscems gzavnils, rom orma mtkice oponentma bevri 
ibrZola  medgrad imisTvis, rac maT marTebulad miaCndaT (blumi, 
1961 w; fridmani, 1994 w.). igi faravs im realobas, romelic 
msaxiobebma, rogorc wesi, winaswar ician; maT ician, rogor 
damTavrdeba es TamaSi. 
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Zalaufleba 
Zalaufleba, rogorc wesi, ganixileba rogorc realuri produqti, 
romelsac adamianebi an sistemebi floben. es aris is, rasac SeiZleba 
daeuflo, gamoiyeno an gaanawilo. magram Zalaufleba, Tavisi arsiT,  
bundovani da arasaimedoa. advili ar aris ganmarto, ra aris 
Zalaufleba, vin flobs mas an rogor moipovo igi. zogjer is ufro 
Zneli gasagebia, Tu rodis iyeneben Zalauflebas. Sen Zlieri xar 
maSin, rodesac sxvebi fiqroben, rom aseTi xar. 
 

Zalaufleba xSirad miewereba konkretul saqmianobas. adamianebi, 
romlebic komitetebis wevrebi arian da bevrs laparakoben  rogorc 
wesi, aRiqmebian rom saqmesTan axlo kavSiri aqvT da amdenad, 
Zalauflebas floben. am dros SeiZleba Zalze mcire kavSiri iyos 
saqmianobasa da gavlenas Soris. kavSiri SeiZleba uaryofiTic ki 
iyos; ukmayofiloebma SeiZleba bevri ilaparakon da 
gaRiazianebulebma SeiZleba mimarTon fuW politikur intrigebs an 
pozirebas (enderudi, 1976 w.). 
 
 Zalaufleba xSirad miewereba konkretul adamianebs an jgufebs, 
romlebic angariSvaldebuli arian konkretul Sedegebze. Tu 
umuSevrobis an danaSaulis done Semcirdeba, politikuri 
Tanamdebobis pirebi Tavis damsaxurebad miiTvlian. Tu firmis mogeba 
aiwevs, Cven amas vTvliT mTavari administratoris damsaxurebad. Tu 
programa iwyeba da yvelaferi ukeTesobisken midis, amas moaqvs 
warmateba. miTebi efeqtiani marTvis  Sesaxeb warmatebas maRali 
Tanmamdebobis pirebs miaweren. imis miuxedavad, kargad midis saqme Tu 
cudad, Cven mainc pasuxismgeblobis vinmesTvis mikuTvneba gviyvars. 
koeni da marCi kolejis prezidentis Sesaxeb weren:  
 

prezidentebi sakuTari Zalauflebis  farglebis Sesaxeb 
molaparakebas Y auditoriasTan awarmoeben. Sedegad .... kampusis 
mravalwliani problemebis ganavlobaSi, kolejis mravali 
prezidenti cdilobda xazi gaesva saprezidento kontrolis 
SezRudvebze. warmatebis SemTxvevaSi prezidentebi sakuTar 
damsaxurebad miiTvlidnen pozitiur Sedegebs.  msgavsi 
situaciebi qmnis Zlieri prezidentebis Sesaxeb warmodgenebs. 
albaT, pirebs, romlebic yvelaze metad eqvemdebarebian 
simbolur xelmZRvanelobas (magaliTad autsaiderebi) urCevniaT 
gadaWarbebulad warmoadginon prezidentis Zalaufleba. im 
adamianebs, romlebic am dawesebulebaSi ecadnen prezidentis 
daxmarebiT raimes (magaliTad ganaTlebis reformis)D 
ganxorcielebas, urCevniaT daakninon prezidentis Zalaufleba 
an prezidentis neba (1974 w. gv. 198-199). 
 

edelmanis mixedviT: „liderebi lideroben, mimdevrebi mihyvebian, 
xolo organizacia yvavis. miuxedavad imisa, rom misi es logika 
sakmaod gavrcelebulia, SeiZleba igi araswori da SecdomaSi Semyvani 
aRmoCndes. konkretuli mimarTulebiT mimavali xalxis mciredad 
winsvlam  SeiZleba marTlac realurad gansazRvros kavSiri 
liderebsa da mimdevrebs Soris. warmatebul mmarTvelobas hyavs 
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mimdevrebi, romlebsac sjeraT TavianTi lideris Zalauflebis. 
sjeraT ra amisi, am adamianebs aqvT stimuli, rom nebismieri 
pozitiuri movlena mmarTvelobis sadaveebis mqone individebis 
saqciels daukavSiron“ (1977 w. gv. 73). 

 
varaudi imis Sesaxeb, rom Zlieri liderebi raimes cvlian, 

damaimedebelia, magram xSirad araswori. koeni da marCi kolejis 
prezidentebis brZanebebsa da kontrols im avtomobilis mZRols 
adareben, romelic buqsaobs: „mis marginalur msjelobas, mis unarebs 
da mis iRbals SeiZleba raime mniSvneloba hqondes misi mgzavrebis 
cxovrebiseuli perspeqtivisTvis. amis gamo misi pasuxismgelobebi 
mniSvnelovania. magram gaasamarTleben Tu ara mas kacis mokvlisTvis 
an miscemen gmirobisTvis ordens, es absoluturad scildeba mis 
kontrols“ (1974 w. gv. 203). 

 
sxva procesebis msgavsad, lideris Zalaufleba ufro metad 

garegnuli faqtorebiT aris ganpirobebuli da ara konkretuli 
qmedebebiT.  rodesac lideri raimes cvlis, es xdeba dramis 
gaumjobesebis da ganaxlebis meSveobiT – axali miTebis SeqmniT, rac 
cvlis warmodgenebs da qmnis rwmenas.  

STabeWdilebebis marTva 
piter veilma (1989 w.) menejmenti daaxasiaTa rogorc 
gamomsaxvelobiTi xelovneba. es gansakuTrebiT exeba adamianebs, 
romlebic biznesis wamowyebas cdiloben.  mewarmeebis winaSe mdgar 
erT-erT yvelaze mTavar gamowvevas CanasaxSi myofi ideebisTvis 
bazarze adgilis mosapoveblad aucilebeli resursebis Sovna 
warmoadgens. es moiTxovs investorebis darwmunebas am ideis an 
produqtis momaval RirebulebaSi. mewarmeebi, rogorc wesi, 
yuradRebas amaxvileben damajerebeli da saimedo biznesgegmis 
Sedgenaze, romelic xatavs vardisfer finansur suraTs, romelsac 
Tan axlavs „PowerPoint“-Si Sesrulebuli prezentacia, savse 
informaciiT axali ideis SesaZleblobaTa Sesaxeb. 

 
zotis da hais mier Catarebuli orwliani kvlevebi amtkicebs, 

rom dafinansebis sakiTxis gadawyvetisas simboloebi bevrad didi 
Zalis matarebelia, vidre konkretuli cifrebi (2007 w.). avtorebma is 
mewarmeebi, romlebmac resursebis lomis wili daagroves, Seadares 
sxva mewarmeebs, romlebmac aseT karg Sedegebs ver miaRwies. maTi 
Sedegebi gviCveneben „mewarmeebs, rogorc pirvandeli warmodgenebis 
aqtiur Semqmnelebs da kulturuli instrumentis gamoyenebis 
potenciurad kvalificiur momxmareblebs ... simbloebis efeqturi 
gamoyenebis meSveobiT, mewarmeebs SeuZliaT gamoZerwon saintereso 
simboluri samyaro, romelic aneitralebs maTi firmis pirvelad 
sisustes da gaurkvevlobas.“ (gv. 100-101). 
 

resursebi miiRes im mewarmeebma, romlebmac dramaturgiuli 
elferiT warmoaCines sakuTari Tavi, TavianTi kompaniebi da TavianTi 
produqti da ar daeyrdnen mxolod teqnikur dapirebebs da finansur 
analizs. gamarjvebulebi icnobdnen Tavis auditorias, Tavis 
sasargeblod gamoiyenes sawarmos dadebiTi maxasiaTeblebi da 
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biznesasociaciebi, ecvaT saTanado tansacmeli, raTa Tavisuflad 
Sereodnen klientebsa da investorebs; gansakuTrebiT gamokveTes 
TavianTi produqciis simboluri Rirebulebebi, aqcenti gaakeTes 
TavianTi sawarmeobis organizaciul kulturaze, yuradReba miapyres 
unikalur procesebs, gamohyves personaluri miRwevebi,da hyvebodnen 
karg ambebs. 
 

naTqvamia, rom Tanxebis gacema ufro gulis saqmea da ara _ 
Tavis. mniSvnelovani simboloebis gamoyenebiT mewarmeebma SeZles  
investorebis safulis moWerili Zafebis gaxsna. gulmodgined 
dadgmuli Teatraluri warmodgenis meSveobiT maT ostaturad marTes 
STabeWdilebebi. 

 

reziume 
organizaciebze simboluri TvalsazrisiT msjeloben ufro maTi 
garegnuli mxaris, vidre Sedegebis mixedviT.  sworad dadguli drama 
auditoriis molodins amarTlebs. produqcia xels uwyobs 
organizaciebis miznebisadmi rwmenis da imedebis gaRrmavebas. 
struqturebi, romlebic cotas akeTeben saqmianobis 
koordinirebisaTvis da oqmebi, romlebic iSviaTad aRweven sasurvel 
Sedegebs, mainc TamaSoben mniSvnelovan simbolur rols. isini 
gvTavazoben Sida SekavSirebis meqanizms. isini exmarebian monawileebs, 
rom gadaWran problemebi, dasaxon mizani da iTamaSon dakisrebuli 
roli ise, rom SecdomiT ar warmoTqvan sityvebi, ar gadaswion ukana 
planze mTavari rolebis Semsruleblebi da ar aurion komedia 
tragediaSi. gare auditorias isini saimedoobasa da daxmarebas 
sTavazoben. 
 

dramaturigiuli koncefciebi xelaxla gansazRvraven 
organizaciul dinamikas. istoriulad, menejmentis da organizaciis 
Teoriebi yuradRebas amaxvilebdnen sasargeblo da efeqtur 
sakiTxebze. Cven vxedavT problemebs, vcdilobT maT gadaWras da mere 
vsvamT kiTxvas: „ras mivaRwieT?“ xSirad pasuxi aris: _ `arafers“ an 
„bevrs arafers“. xSirad vimeorebT xolme erT Zvel gamonaTqvams, 
`rac ufro meti ram icvleba, miT ufro meti ram rCeba Seucvleli~.  
aseTi gzavnili SeiZleba gulis gamtexi da gamawbilebeli iyos. igi 
xSirad warmoSobs ususurobis gancdas da gafiqrebinebs, rom 
arasodes araferi gamoswordeba. Tavis nawarmoebSi „imedi bolos 
kvdeba“ stads tarkeli kargad ambobs: „yvela epoqaSi Tavdapirvelad 
arsebobda eWvebi, win svlis da azris gulaxdilad gamoxatvis SiSi, 
magram is Tviseba, romelic stimuls aZlevda da aRanTebda meomrebs, 
iyo imedi, da mere _ moqmedeba. iq iSviaTad iyo sasowarkveTileba da 
uimedoba. zogierTebi gverdiT xazze mdgomni, magaliTad, 
mayureblebi, romlebic Tavs uimedod da uZlurebad grZnobdnen, 
sxvisi aseTi mgznebare moqmedebebis gamo, Tavadac imediT 
ganimsWvalebodnen“ (2004, gv. XVIII). 
 

TeatrisaTvis damaxasiaTebeli niSnebis organizaciul marTvaSi 
gamoyeneba mraval adamians imediT aRavsebs. bevri mizezis gamo, Cven 
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SeiZleba viyoT aRelvebulebi, gulgatexilebi, gawbilebulebi, 
dabneulebi an Cveni rwmenis ganaxlebis ZiebaSi. amitom Cven vqmniT 
axal TamaSs saxelad „cvlileba“. procesis bolos vsvamT SekiTxvas: 
ra gamosworda? da risi legitimacia moxda? kargi TamaSi 
gvarwmunebs, rom yoveli dRe aris potenciurad ufro amaRelvebeli, 
azriT da mniSvnelobiT savse, vidre bolo dRe iyo. Tu saqme cudad 
wava, daxvewe simboloebi, gadasinje drama, Seqmeni axali miTebi an 
sxva musikaze icekve. 
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nawili meeqvse:  

 

liderSifis praqtikis gaumjobeseba 

 
 
wignis wina TavebSi Cven gamovkveTeT Taviseburebebi, 
romlebic organizaciebis marTvis oTx gansxvavebul 
meTods axasiaTebs.  Tumca rTuli situaciis analizi erTi 
romelime meTodis CarCoebs scildeba. areuli da 
cvalebadi samyaro iSviaTad warmoqmnis martiv, mkafiod 
gansazRvrul problemebs. wignis am nawilSi vecdebiT, 
ramdenime perspeqtiva gavaerTianoT marTvisa da 
xelmZRvanelobis sakiTxebi mravalwaxnagovan WrilSi 
warmovaCinoT.  
 
 

meTxuTmete TavSi erTmaneTs SevadarebT wesrigis moyvarul 
racionalurobis stereotipsa da menejeruli muSaobis ufro 
daudegar, reaqtiul realobas. Cven warmovaCenT, Tu rogor iZens 
gansxvavebul mniSvnelobebs iseTi rutinuli aqtivobebi, rogorebicaa 
strategiuli dagegmva, gadawyvetilebis miRebis procesi da 
konfliqti, imis mixedviT, Tu ra kuTxiT ganixileba isini. Cven 
konkretuli magaliTis safuZvelze gamovkveTT kakafonias, romelic 
mxareebis mier realobis sxvdasxvagvarad danaxvis Sedegad 
warmoiqmneba. dabolos, Cven ganvixilavT kvlevebs efeqtiani 
organizaciebis da ufrosi rangis menejerebis Sesaxeb, raTa vnaxoT, 
rogor Seesabameba kvleva Cvens Teorias. 
 

meTeqvsmete TavSi SeviswavliT konkretul SemTxvevas, romelic 
mogviTxrobs saSualo donis menejeris Sesaxeb, romelic moulodnel 
kriziss awydeba axal samsaxurSi gasvlis pirvelsave dRes. vaCvenebT, 
rogor warmoqmnis zemoT ganxiluli TiToeuli perspeqtiva 
problemebis gadaWris rogorc sasargeblo, ise araproduqtiul 
saSualebebs iseT situaciaSi, rodesac fsonebi da riskebi maRalia. 
 

meCvidmete TavSi kvlav vubrundebiT liderSifis sakiTxis 
ganxilvas. viwyebT erTi cnobili lideris krizisul situaciaSi 
yofnis magaliTiT, raTa SeviswavloT liderisa da garemoebebis 
urTierTqmedeba. Cven vikvlevT liderSifis koncefcias da 
ganvixilavT efeqtiani liderebisaTvis damaxasiaTebeli Tvisebebis 
Sesaxeb Catarebul kvlevebs. Semdeg, vaanalizebT ra liderSifis 
ramdenime popularul models, ganvmartavT TiToeuli freimisaTvis 
damaxasiaTebeli lideris saxes. 
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meTvramete Tavi exeba maradiul problemas:L cvlilebis 

ganxorcielebas. Cven ganvixilavT TiToeuli freimismier 
SemoTvazebul prognozirebad bariers, gamovyofT da mivuTiTebT 
problemebis gadawyvetis sxvadasxva gzebze. Semdeg freimebis 
integracias vaxdenT. cvlilebis stereotipuli modeliT. es ori 
erTad Zlier rukas qmnis. 
 

mecxramete Tavi fokusirebulia eTnikurobasa da 
suliskveTebaze. viwyebT imis ganxilviT, Tu ra ar gakeTda sworad 
„enronSi“. miuxedavad imisa, rom „enrons“ hyavda uamravi Wkviani, 
energiuli TanamSromeli, mas aklda sibrZne da suliskveTeba. 
vamTavrebT eTikuri qcevis oTxi kriteriumis ganxilviT. esenia: 
avtoroba, siyvaruli, samarTlianoba da mniSvneloba. 
 

meoce Tavi warmoadgens integrirebul magaliTs, sadac farTo 
planiT davakvirdebiT qalaqis erT-erTi problemuri saSualo 
skolis axal direqtors   saSiSroebiT aRsavse samsaxuris 
dawyebidan erTi kviris Tavze. vaCvenebT, rogor warmoqmnis freimebis 
tandemi problemebis ufro amomwurav suraTs da gTavazobT 
saqmianobis gagrZelebis ufro imedis momcem variantebs.   
 

da bolos, epilogSi, vajamebT wignis mTavar gzavnilebs da 
ganvixilavT ra aris aucilebeli momavali liderebis aRzrdisTvis.. 
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Tavi meTxuTmete 

 

sxvadasxva freimis integrireba efeqtiani 
praqtikis mizniT 

 
aravis SeeZlo winaswar ganeWvrita movlenaTa imgvari 
ganviTareba, rasac adgili 2001 wlis 11 seqtembers hqonda 
niu iorkSi da ras umzadebda momavali qalaqis mers.  
sauzmis dros gamarTuli Sexvedrisas man gaigo, rom 
TviTmfrinavi Seejaxa msoflio savaWro organizaciis 
oridan erT-erT koSks. igi dauyovnebliv gaemarTa 
SemTxvevis adgilze, mivida im dros, rodesac  
TviTmfrinavis damangrveli Sejaxeba meore koSkze 
ganxorcielda. axla ukve aSkara gaxda, rom es iyo 
dagegmili teroristuli aqti, uprecedento adamianuri 
tragedia da Rrma simboluri Wriloba am qalaqisTvis. 
 
tragediis Semdeg amerikelma xalxma dainaxa, bevris azriT,  
sruliad, gardaqmnili juliani – mgrZnobiare, emociuri da 
mzrunveli lideri, romlis yvelgan da yovelTvis saWiro adgilze 
yofna STamagonebeli iyo rogorc niu iorkelebis, iseve yvela 
amerikelisTvis. magram misi udidebulesoba kiTxvis niSnis qveS 
ayenebs Tavis savaraudo pirovnul transformacias: „11 seqtembris 
garemoebebma Cemze ufro Rrmad imoqmeda, vidre odesme rames 
umoqmedia; magram is azri, rom me TiTqos im dRes sul sxva pirovneba 
gavxdi, rom TiTqos rudi sxvanairi iyo 11 seqtembramde da 11 
seqtembris Semdgom absoluturad sxvaa, arasworia. me mzad viyavi 
gavmklavebodi 11 seqtembers zustad imitom, rom igive pirovneba 
viyavi, romelic mTeli karieris manZilze, yvela Rones vxmarobdi, 
gamowvevebi mimeRo..... Sen ver dagasustebs veranairi situacia. es 
balansis ambavia“ (juliani da kursoni, 2002 w.; gv. X; XIII). 
  

am uprecedento krizisis dros julianim mimarTa Tavisi 
kognituri da bihevioristuli sistemis sxvadasxva aspeqtebs, wina 
gamocdilebidan naswavl gakveTilebs. rogorc meri ise misi 
amomrCevlebi dramatulad Secvlili garemoebebis winaSe idgnen, 
romlebic axleburad azrovnebas da  Zveli xedvis gadaxalisebas 
moiTxovdnen. magaliTad, simbolizms yovelTvis gamorCeuli adgili 
ekava julianis mmarTvelobaSi, magram kidev ufro mniSvnelovani 
gaxda 9/11-is Semdeg. am periodSi politikuri dinamika, romlis 
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safuZvelzec juliani rogorc istoriuli saxe gamoikveTa, aRar iyo 
Zveleburad mniSvnelovani.  
 
freimebis harmonizacia da axal garemoebebze sworad reagireba 
mniSvnelovania ara mxolod menejmentisTvis, aramed mmarTveli 
ZalebisTvisac (liderSifisTvisac). am TavSi freimebi erTmaneTTan 
kombinaciaSia ganxiluli. ra meTodiT arCevT ama Tu im movlenis 
freims? rogor axdenT erTsa da imave situaciaSi perspeqtivebis 
integrirebas? Cven daviwyebT imiT, rom kvlav davubrundebiT 
menejerebis turbulentur samyaros. Semdeg SeviswavliT, ra xdeba 
maSin, rodesac adamianebi erTsa da imave gamowvevis Sesaxeb 
sxvadasxva Sexedulebebs eyrdnobian. Cven gTavazobT kiTxvebs da 
saxelmZRvanelo miTiTebebs, raTa xeli SevuwyoT imaze fiqrs, Tu 
romeli prizma ufro moergeba am Tu im konkretul situacias. 
dabolos, ganvixilavT literaturas efeqtiani menejerebis da 
organziaciebis Sesaxeb, raTa vnaxoT, azrovnebis romeli tipi ufro 
dominanturia mocemul TeoriaSi. 
 

cxovreba rogorsac menejerebi icnoben  
farTod gavrcelebuli istoriebi menejerebs aRweren rogorc 
racionalur kacebsa da qalebs, romlebic xelqveiTebis saqmianobis 
dagegmvas, organizebas, koordinirebas da kontrols axdenen. 
perioduli gamocemebi, wignebi da biznes-skolebi warmogvidgenen 
Tanamedrove menejerebis primitiul imijs: mSvidi, kargad 
organizebuli, sufTa da dalagebuli magidiT, prestiJuli kostiumiT 
da Tanamedrove sainformacio sistemebiT. aseTi „supermenejerebi“ 
qmnian da ganaxorcieleben Sorsmimaval strategiebs, iReben 
prognozirebad, sasurvel Sedegebs. es aris sicxadis da wesrigis 
damajerebeli suraTi, rac samwuxarod, realobas ar Seesabameba. 
 

absoluturad sxva suraTs ixilavT, Tu menejerebs TavianT 
samsaxurebSi daakvirdebiT (karlsoni, 1951 w.; koteri, 1982 w.; 
mincbergi, 1973 w.; luThansi, 1988 w.). es aris absoluturad uwesrigo 
cxovreba, erTi situaciidan meoreze swrafi gadasvlebiT 
gadawyvetilebebi miiReba saubrebis, Sexvedrebis da memorandumebis 
fluidur, mbrunav morevSi. sainformacio sistemebi gtvirTaven 
detalebiT ganvlil TveSi Tu gasul wels momxdari ambebis Sesaxeb. 
miuxedavad amisa, mainc ver gaZleven pasuxs gacilebiT mniSvnelovan 
sakiTxebze: ra gavakeToT amis Semdeg? avRaneTSi, Tanamedrove 
sainformacio sistemebi saStabo struqturebs awvdis mza informacias 
sabrZolo zonebidan. magram informaciis ufro swrafma denadobam, 
daCqarebis nacvlad, Seanela taqtikuri gadawyvetilebis miRebis 
procesSi, radgan axla maRali rangis oficrebi miiCneven, rom 
ukeTesi iqneba, Tu gadawyvtilebebs adgilebze miiReben. 
umniSvnelovanesi samiznis dadgenis Semdeg, „specialuri 
daniSnulebis jarebs“ SeiZleba dReebis ganmavlobaSi mouwioT cda, 
sanam cecxlis gaxsnis nebarTvas miiReben. am dros ki samizne didi 
xnis gamqralia. 
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sanam gadawyveten, ra gaakeTon Semdeg etapze, menejerebi umetes 
wilad muSaoben intiuiciaze dayrdnobiT, iyeneben ra gamocdilebidan 
miRebul dakvirvebebs, gumans da gansjis unars. gadatvirTulobis 
gamo ara aqvT bevri fiqris, analizis an kiTxvis dro. maTTvis saWiro 
iformaciis did nawils iReben Sexvedrebze, eleqtronuli fostiT an 
telefoniT. mokled, isini arian Tavis momabezrebeli qurumebi, 
Tanamedrove amrevebi da korporaciuli maqinatorebi. 
 

rogor SeiZleba, erTmaneTs SevuTavsoT menejerebis faqtobrivi 
samuSao da gmiris saxe? „rodesac ki am daudegari da fanatikuri 
magaliTis Sesaxeb administratorebis jgufebs pretenziebs vucxadeb,~ 
_ ambobs harold liviti, _ `miuxedavad maTi ierarqiuli donis an 
nacionalobisa, pasuxSi yovelTvis igrZnoba aRelvebisa da aRiarebis 
nazavi. isini uxalisod da cotaodeni moridebiT aRiareben, rom 
aRwera Seefereba, magram maT ar uyvarT, rodesac amis Sesaxeb 
saubroben. isini rom marTla kargi menejerebi yofiliyvnen, unda 
egrZnoT, rom kontrolis qveS iqnebodnen, maSin maTi samuSao 
magidebic sufTa iqneboda da maTi ofisebic iseve wynarad 
imuSavebdnen rogorc „mersedesis“ Zrava“ (1996 w.; gv. 294). menejerebs 
Tu daajereben, rom racionalurebi unda iyvnen da yvelafers 
gadaaWarbon, aman, gamosworebis nacvlad SesaZloa isini ufro 
gamouval mdgomareobaSi Caayenos da maTi demoralizeba moaxdinos. 
moeTxovebaT gegmis Sedgena da organizeba, amis miuxedavad, isini, 
xSirad, irgvliv yvelafers ureven da daWerobanas TamaSoben. maT 
undaT problemebis gadaWra da gadawyvetilebebis miReba, magram, 
rodesac problemebi arasworad aris dadgenili da misi gadaWris 
variantebi uRimRamoa, kontrolis ganxorcieleba iluziaa, xolo 
racionaluroba _ dagvianebuli idea. 
 

freimebis gadakveTa: organizaciebi, rogorc rTuli 
realoba 
organizaciebSi muSaobas Tan axlavs mravali garemoeba, romelic 
SeiZleba sxvadasxvanairad iqnes gagebuli. 15.1. gamosaxuleba CvenTvis 
nacnob procesebs gviCvenebs oTxi perspeqtivis meSveobiT da rogorc 
gamosaxulebazea warmoCenili nebismieri movlena sxvadasxva freimis 
gamoyenebiT SeiZleba iqnes gagebuli da sxvadasxva mizans emsaxuros. 
magaliTad, dagegmva warmoSobs specifiur mizanebs. magram igi aseve 
qmnis konfliqtis ganxilvis arenas da simboluri miSvnelobebis 
gadaxedvis mqone wmidaTa wmida SesaZleblobad iqceva.  
 

rTuli realoba qmnis dabneulobas da konfliqts, radgan 
adamianebi erTsa da imave movlenas sxvadasxva kuTxiT uyureben. 
erTxel saavadmyofos administratorma kreba moiwvia, raTa 
mniSvnelovani gadawyvetileba mieRo. mTavarma teqnikosma amas ise 
Sexeda rogorc grZnobebis gamoxatvis da urTierTobebis agebis 
SesaZleblobas. eqTnebis ufrosi imedovnebda, rom eqimebze 
Zalauflebas moipovebda. samkurnalo ganyofilebis ufrosma am 
Sexvedras ise Sexeda rogorc SesaZlebobas kidev erTxel warmoeCina 
saavadmyofos gamorCeuli midgomebi samedicino momsaxurebis mimarT. 
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es Sexvedra kakafoniad iqca, msgavsad iseTi musikosebis jgufisa, 
sadac yvela gansxvavebuli partituridan ukravs. 
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gamosaxuleba 15.1. 
 

organizaciuli procesis oTxi interpretacia 
 

procesi struqturuli 
freimi 

adamianuri 
resursis freimi 

politikuri 
freimi 

simboluri freimi 

strategiuli 
dagegmva 

miznebis dasaxvis 
da resursebis 
koordinirebis 
strategia 

Sekrebebi 
manawileobis 
xelSesawyobad 

asparezebi 
konfliqtebis 
gansaxilvelad da 
Zalauflebis 
gasaerTianeblad 

pasuxismgeblobis 
Cvenebis, simboloebis 
warmoqmnis da 
molaparakebebis 
rituali 

gadawyvetilebis 
miReba 

racionaluri 
Tanmimdvruloba 
swori 
gadawyvtilebis 
misaRebad 

Ria procesi 
valdebulebis 
Sesaqmnelad 

Zalauflebis 
mopovebis da 
gamoyenebis 
SesaZlebloba 

faseulobebis 
dadasturebis da 
SekavSirebis 
SesaZleblobebis 
micemis rituali 

reorganizacia rolebisa da 
pasuxismgeblobebis 
gaerTianeba  maTi 
amocanebsa da 
garemosTan 
SesabamisobaSi 
mosayvanad 

balansis SenarCuneba 
adamianur 
saWiroebebsa da 
formalur rolebs 
Soris 

Zalauflebis  
xelaxali 
gadanawileba da 
axali koaliciebis 
Seqmna 

angariSvaldebulebis 
da pasuxismgeblobis  
imijis SenarCuneba; 
molaparakebebi axal 
socialur wesrigze 

Sefaseba jildoebis da 
jarimebis 
ganawilebis 
meTodebi da 
muSaobis 
kontroli 

ukureaqcia 
adamianebis zrdisa 
da gamosworebis 
xelSesawyobad 

Zalauflebis 
gamoyenebis 
SesaZlebloba 

rolebis TamaSi 
saerTo ritualSi 

moaxloebuli 
konfliqti 

organizaciuli 
miznebis 
SenarCuneba, 
rodesac 

urTierTobebis Seqmna 
adamianebis 
konfliqtur 
situaciaSi Cayenebis 

Zalauflebis 
mopoveba 
gamarjvebis mizniT 
ganxorcilebuli 

saerTo 
Rirebulebebis Seqmna 
da konfliqtis 
gamoyeneba 
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konfliqts 
xelmZRvaneloba 
agvarebs 

Sedegad garigebebiT, 
iZulebiT an 
manipulirebiT 

molaparakebis 
mizniT 

miznis dasaxva gaagrZeleT 
organizaciis 
wayvana swori 
mimarTulebiT 

gaagrZeleT xalxis 
CarTva da Ria 
komunikacia 

mieciT 
SesaZlebloba 
adamianebs da 
jgufebs rom 
gamoxaton 
interesebi 

SeqmeniT simboloebi 
da saerTo 
Rirebulebebi 

komunikacia gadaeciT faqtebi 
da informacia 

gacvaleT informacia, 
moTxovnebi, 
saWiroebebi da 
grZnobebi 

gavlena moaxdineT 
sxvebze an 
moaxdineT maTi 
manipulireba 

moyeviT istoriebi 

Sexvedrebi formaluri 
garemoebebi 
gadawyvetilebis 
misaRebad 

araformaluri 
garemoebebi 
CarTulobis da 
grZnobebis 
gaziarebis mizniT 

konkurentuli 
garemoebebi 
momentis mosagebad  

wminda garemoebebi 
kulturis 
aRsaniSnavad da 
gardasaqmnelad 

motivacia ekonomikuri 
stimulebi 

zrda da 
TviTgamoxatva 

iZuleba, 
manipulireba da 
cduneba 

simboloebi da 
dResaswaulebi 
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is gaugebroba, romelsac iwvevs adamianebis mier samyaros sxvadasxva 
linzidan danaxva, ilustrirebulia qvemoT mocemul klasikur 
magaliTSi.  

 

eqimi ewinaaRmdegeba brZanebas menis kunZulis 
datovebis Sesaxeb 
 

 
doqtori gregor o’kifi sastiki brZolebis epicentrSi aRmoCnda: ager 
ukve 1200 welia yovelwliurad mimdinareobs brZola menis StatSi, 
vinelhavenis (kunZulis meTevzeTa gaerTianeba) adgilobriv 
mcxovreblebsa da „samedicino momsaxurebis nacionalur saagentos“ 
(NHSC-s) Soris, romelic o’kifs  xelfass uxdis da daJinebiT sTxovs 
miiRos winadadeba dawinaurebaze da gaxdes merilendis Statis qalaq 
rokvilSi arsebuli departamentis administratori. 
 

o’kifs ar unda wasvla da arc mis pacientebs undaT misi 
gaSveba. kunZulis mcxovreblebi iseTi aRelvebuli arian, rom 
„NHSC“-is oficialuri pirebis gasakvirad, moipoves senator 
uiliam koenisa (respublikeli senatori menis Statidan) da aSS-
is samedicino da socialuri momsaxurebis mdivnis, margaret 
hekleris mxardaWera doqtor o’kifis kunZulze dasatoveblad. 
 
udavoa, rom o’kifs kunZulze darCenas ar aiZulebs arc 
prestiJi da arc samsxuris mimzidveloba, sadac igi qalaqis 
erTaderT ambulatorias xelmZRvanelobs da kviraSi, aranakleb 
orjer uxdeba kritikulad avadmyofi pacientebis gadayvana 
kontinentis sxvadasxva saavadmyofoSi, iqneba es saswrafo 
daxmarebis bornebiT, sanapiro dacvis katarRebiT, kerZo 
TviTmfrinavebiT Tu kiborCxalebis saWeri navebiT. 
 
Zalian momTxovni iyo „samedicino momsaxurebis nacionaluri 
saagento”.  o’kifs an unda mieRo dawinaureba an gadamdgariyo. 
„NHSC“-is oficialuri pirebi Zalze ganacvifra gasul kviras 
kunZulis gabrazebuli  mcxovreblebis mier organizebulma 
saprotesto aqciam, rasac aucileblad mohyveboda saxelmwifo 
mediasaSualebebis daintereseba da menis Statidan arCeuli 
kongresis wevrebis mxridan kiTxvebi. „NHSC“-i acxadebs, rom is, 
albaT, veRar Caanacvlebs o’kifs kunZulze da mas, saagentos 
azriT, amJamad SesaZlebloba  aqvs, rom kerZo samedicino 
praqtika gaagrZelos. 
 
koeni Tavis Tavze werda, rom dabali safexuris biurokratebis 
aragulisxmierebis gamo, man Tavi „gawbilebulad igrZno.“ magram 
„NHSC“-isTvis o’kifi aris im samxedro organizaciis erTi 
rigiTi qveiTi, romelsac hyavs 1,600-ze meti eqimi, romlebic 
izolirebul, samedicino TvalsazrisiT gaWirvebul TemebSi  
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arian gamwesebulebi. da mas eyo gambedaoba, kiTxvis niSnis qveS 
daeyenebina zemdgomi oficrebis brZaneba. 
 
„igi hgavs jariskacs, romelsac qalaq fort maiersSi darCena 
undoda. amitom gamoiyena televizia da Tavdacvis ministrs 
virTxa uwoda imis gamo, rom misi sxvagan gadayvana undoda,“ 
ganacxada Tavis xuTSabaTis satelefono interviuSi Sirli 
barTma, saxelmwifo jandacvis federaluri samsaxuris 
presmdivanma (gudmani, 1983 w. gv. 1). 

 
„NHSC“-is oficialur pirebs struqturuli freimis miRma 

danaxvis problema hqondaT; maT hqondaT davaleba, romelic unda 
SeesrulebinaT da strategia am davalebis gansaxorcieleblad. 
o’kifma dainaxa situacia adamianuri resursebis kuTxiT. man igrZno, 
rom is saqme, romelsac akeTebda, iyo azris Semcveli da saWiro. 
senator koenisTvis ki es iyo politikuri sakiTxi; unda miecaT ki 
wvrili biurokratebisTvis imis ufleba, rom ziani mieyenebinaT misi 
amomrCevlebisTvis samsaxureobrivi valdebulebebis uazro da da 
borotad gamoyenebis saSualebiT? vinalhavenis medgari 
mosaxleobisTvis o’kifi iyo miTologiuri gmirebis tolfasi: „Tu 
oci Ramidan Tundac erT Rames mieca Zilis saSualeba, is bednieria, 
magram yovelTvis fexzea, iRimis da muSaobs.“ kunZulis mcxovreblebs 
uamravi istoria hqondaT o’kifis Tavmdablobis, gamocdilebis, 
unarebis, adamianurobis, erTgulebis, Wkua-gonebis, gambedaobis da 
mzrunvelobis Sesaxeb. 
 

roca amdeni adamiani sxvadasxva filtrSi atarebs da 
Seiswavlis arsebul situacias, gaurkvevloba da konfliqti 
gardauvalia. „NHSC“-is oficialuri pirebis uunaroba, rom gaegoT da 
eRiarebinaT sxva perspeqtivebis arseboba, gviCvenebs, Tu ra Zvirad 
ujdeba zogierTebs situaciisadmi mxolod erTi kuTxiT midgoma. 
rodesac vinmes qmedebas gamarTlebas ver uZebniT, Rirs dasvaT 
SekiTxva: sxvadasxva realobas xom ar xedavT Tqven da is. Sen 
ukeTesad ici, rasTan gamklaveba gixdeba, rodesac gesmis situaciaSi 
CarTuli sxva pirebis perspeqtivac, maSinac ki Tu isini arasworia. 
maT moqmedebas gansazRvravs maTi azrovnebis stili da ara Tqveni. 
 

 

freimebis morgeba situaciebze 
 
mocemul situaciaSi SeiZleba erTi romelime SemecnebiTi ruka ufro 
metad gamogvadges, vidre yvela sxva danarCeni. strategiuli gzebis 
gasayarze informaciis Segrovebasa da analizze fokusirebuli 
logikuri procesi SeiZleba iyos zustad is, rac im dros gvWirdeba. 
sxva dros SeiZleba ufro mniSvnelovani valdebulebebis dadgena 
iyos an Zalauflebis bazis Seqmna. didi stresebis dros 
gadawyvetilebis miReba SeiZleba gaxdes ritualis erTgvari forma, 
romelic gexmareba da, amasTan, simSvide moaqvs. movlenebis Sefasebis 
an sxvebis perspeqtivebis gagebis mizniT freimebis SerCeva analizis, 



352 
 

intuiciis da mxatvrulobis kombinacias moicavs. gamosaxuleba 15.2 
gvTavazobs sakiTxebs, romlebic xels uwyoben analizs da stimuls 
aZleven intuicias. igi aseve gvTavazobs pirobebs, romlis drosac 
SeiZleba efeqtiani iyos azrovnebis yvela meTodi. 
 

gamosaxuleba 15.2 
 

freimebis SerCeva 
 

kiTxva Tu ki: Tu ara: 
aris Tu ara 
individualuri 
valdebuleba da 
motivacia warmatebis 
arsebiTi faqtori? 

adamianuri resursi 
simboluri 

struqturuli 
politikuri 

 

aris Tu ara 
gadawyvetilebis 
teqnikuri mxare 
mniSvnelovani? 

struqturuli adamianuri resursi 
politikuri 
simboluri 

bundovanebis da 
gaurkvevlobis done 
maRalia? 

politikuri 
simboluri 

struqturuli 
adamianuri resursi 

aris Tu ara 
konfliqti da mwiri 
resursebi 
mniSvnelovani? 

politikuri 
simboluri 

struqturuli  
adamianuri resursi 

Tqven qvevidan zeviT 
sistemiT muSaobT? 

politikuri 
 

struqturuli  
adamianuri resursi 

simboluri 
 
 

• aris Tu ara valdebuleba da motivacia arsebiTi  warmatebis 
misaRwevad? rodesac warmatebisTvis sasicocxlo mniSvneloba 
aqvs iseT sakiTxebs, rogoricaa adamianebis saqmisadmi 
erTguleba, energia da unarebs, rasakvirvelia, mxedvelobaSi 
unda iqnes miRebuli adamianuri resursebisa da simboluri 
midgomebi. raionuli skolis mier dawyebuli axali saswavlo 
programa ver imuSavebs maswavleblis mxardaWeris gareSe. 
daxmareba SeiZleba gaZlierdes adamianuri resursebis midgomiT, 
rogoricaa magaliTad monawileoba da TviTmarTvadi gundebi an 
simboluri midgomebiT, romlebic inovacias maswavleblebis 
mier mowonebul faseulobebsa da simboloebTan akavSirebs. 

 

• aris Tu ara mniSvnelovani teqnikuri Tvisebebi? rodesac 
aucilebelia rom kargi gadawyvetileba iyos teqnikurad 
gamarTuli, maSin arsebiTi mniSvneloba aqvs struqturuli 
freimis fokusirebas monacemebsa da logikaze. magram  
gadawyvetileba misaRebi Tu unda iyos farTo 
sazogadoebisaTvis, maSin wina planze gamodis da izrdeba 
adamianuri resursebis, politikuri an simboluri sakiTxebi. 
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SesaZlebelia Tu ara, rom gadawyvetilebis teqnikuri Tvisebebi 
umniSvnelo gaxdes? Cemi erTi kolega samTvian brZolaSi gaexvia  
imasTan dakavSirebT, Tu vis waekiTxa Sesavali sityva. 
fakultets undoda rom es yofiliyo erTi cnobili mecnieri, 
studentebs ki - kinovarskvlavi. prezidenti mzad iyo moewvia 
nebismieri piri, romelic orive mxarisTvis iqneboda misaRebi; 
man ver dainaxa raime saxis teqnikuri kriteriumi, romelic 
daadasturebda, rom erTi arCevani meoreze ukeTesi iyo. 

 

• ramdenad didia bundovaneba da gaurkvevloba? Tu miznebi 
mkafioa, meTodebi kargad gaiges, xolo qceva gonivrulad 
prognozirebadia, maSin savaraudoa struqturuli da adamianuri 
resursebis midgomebis gamoyeneba. Tu bundovaneba da 
orazrovneba izrdeba, politikuri da simboluri perspeqtivebi 
ufro relevanturi xdeba. politikuri freimis Tanaxmad, piradi 
interesebis dakmayofileba xSirad warmoqmnis gaurkvevel da 
qaosur konkurencias, rac politikur intervencias moiTxovs. 
simboluri perspeqtiva simboloebs ganixilavs rogorc 
racionaluri an politikuri analizisTvis Zalian rTul da 
gaurkvevelsituaciebSi wesrigis, mniSvnelobis da 
„WeSmaritebis“ moZebnis saualebas. r.j. reinoldsis SemTxvevaSi, 
romelmac korporaciis sakontrolo paketi kreditis meSveobiT 
SeiZina (rac meTerTmete TavSia ganxiluli), kritikuli 
mniSvnelobis mqone iyo kiTxva, ras akeTebdnen sapirispiro 
mxares mdgomi tenderis monawileebi da ras niSnavda es. yvelam 
intensiurad gamoiZia da Seiswavla es konkursi da Seecada 
TviT yvelaze susti signalebis mniSvneloba gaego da waekiTxa. 
rodesac dadga saboloo etapis yvelaze mTavari momenti, henri 
kravisma gadakvriT mianiSna, rom is SeiZleboda tenderidan 
gavardniliyo. Tavisi naTqvami rom ufro damajerebeli gaexada, 
igi mTeli ori dRiT, SabaT-kviras, wavida koloradoSi, zustad 
finaluri tenderis win. opoziciam daiWira es signali da 
daaskvna, „henri tenderSi ar monawileobs.“ rogorc meore 
gundis erT-erTma wevrma Tqva, „es iyo fataluri Secdoma.“ 

 

• aris Tu ara mniSvnelovani konfliqti da mwiri resursebi? 
adamianuri resursebis freimi saukeTesod ergeba situaciebs, 
sadac mxareebi TanamSromlobis mzaobas grZnoben.  , rogorc es 
xdeba, magaliTad, rentabelur, mzard kompaniebsa an 
unificirebul skolebSi. magram rodesac konfliqti seriozul 
saxes iZens da resursebi _ mwiria, rogorc wesi, wina xazze 
gamodis konfliqtis, Zalauflebis da piradi interesebis 
dinamika.  reinoldsis magvar satendero omis situaciebSi, 
warmatebisTvis gadamwyveti mniSvneloba aqvs politikur 
strategias. sxva SemTxvevebSi marjve liderebma SeiZleba 
CaTvalon, rom simbolikis freimi exmareba potenciur metoqeebs, 
rom gacdnen gansxvavebulobis farglebs da erTad imuSaon. 1980-
iani wlebis dasawyisSi ielis universiteti paralizebuli iyo 
kancelariis muSakebisa da teqnikuri personalis gaficviT. 
aravin icoda, maT Soris ielis universitetis prezidentma a. 



354 
 

bartlet jiamatimac ki, rogor gadaeWra dava. maSin fil 
donahium Tavis satelevizio eTerSi gamosasvlelad moiwvia 
ielis warmomadgenlebi. profkavSirebis wevrebma energiulad 
warmoaCines sakuTari pozicia, xolo jiamati administracias 
warmoadgenda. auditoria aqtiuri da xmauriani, magram 
polarizebuli iyo. programis TiTqmis dasasruls, jiamatim 
mamis, italieli emigrantis, ambavi moyva, romelic mezoblad 
arsebul universitetSi Caricxes. mogvianebiT igi ielis 
universitetSi aRmoCnda. mamamiss ar hqonda swavlis qiris 
gadaxdis saSualeba, magram iels hqonda erTi mTavari 
faseuloba: „Caricxva unaris mixedviT, daxmareba – 
aucileblobisas.“ am istoriam, saerTo faseulobis moxseniebam 
da xazgasmam SeZlo amoevso is ufskruli, romelic 
mowinaaRmdege mxareebs Soris arsebobda. 

 

• Tqven qvevidan zeviT sistemiT muSaobT? restruqturizacia aris 
uSualod xelisuflebaSi myofi adamianebis arCevani. 
gaumjobesebis mimarT adamianuri resursebis midgoma –  
treningebi, Sromis gamdidreba, gamravalferovneba da 
monawileoba – warmatebiT ganxorcielebisaTvis aucileblad 
saWiroebs zemdgomebis mxardaWeras. amis sapirispirod, 
politikuri freimi ukeT ergeba im cvlilebebs, romlebic 
qvevidan aris inicirebuli. radgan araoficialuri ierarqiis 
ufro dabal safexurze myofi cvlilebebis ganmaxorcielebeli 
agentebi SedarebiT iSviaTad eqcevian formaluri zemoqmedebis 
qveS, maT unda moZebnon Zalauflebis mopovebis sxva wyaro, 
rogoricaa, magaliTad, simboluri aqtebi, raTa sakuTar 
faqtorze gadaitanon yuradReba da xeli SeuSalon oponentebs. 
9/11-is teroristebs SeeZloT ganusazRvreli raodenobis sxva 
samizneebi SeerCiaT, magram msoflio savaWro organziacia da 
pentagoni ganzrax iyo moniSnuli rogorc simboluri 
datvirTvis mqone faseulobebi. 

 
15.2 gamosaxulebaze mocemuli kiTxvebi ver Caanacvlebs gansjas da 

intuicias, rodesac misaRebia gadawyvetileba rogor Seafaso an 
upasuxo situacias. magram maT SeuZliaT gzamkvlevis funqcia 
Seasrulon yvelaze sando moqmedebis tipis SerCevis procesSi. kidev 
erTxel ganvixiloT helen demarkos SemTxveva (ix. meore Tavi). mis 
ufross pol osborns mniSvnelovani cvlilebebis ganxorcielebis 
gegma hqonda. demarkos miaCnda, rom es gegma iyo Secdoma, magram 
CaTvala, rom ver SeZlebda am gegmis pirdapir dapirispirebas. ra 
unda gaekeTebina mas? aq mniSvnelovani iyo valdebulebis da 
motivaciis sakiTxi ori TvalsazrisiT, erTi, rom eleni mxars ar 
uWerda osbornis gegmas da meore, elenma ar icoda rogor moeZebna am 
problemis iseTi gadaWra, romelic misaRebi iqneboda osbornisTvis. 
zemoT motanili gamosaxulebis Tanaxmad,, am dros Rirda 
gaeTvaliswinebinaT adamianuri resursis freimi, rac demarkom ar 
gaakeTa. gegmis xarisxi, elenis azriT, imsaxurebda kritikas, magram 
igi darwmunebuli iyo  osbornis, teqnikuri argumentebis mimarT, 
SeuvalobaSi. 
 



355 
 

am saqmeSi mniSvnelovani roli bundovanebam iTamaSa. teqnikuri 
sakiTxebi gasagebi da mkafioc rom yofiliyo, bindiT iyo garemoculi 
mTavari sakiTxi: rogor moexdinaT gavlena osbornze,. impliciturad  
demarkom aRiara simbolizmis mniSvneloba, gamoiyena ra Teatris 
forma (kvleva, romelic ar iyo realurad kvleva,  teqnikuri 
angariSi, romelic iyo Selamazeba), rogorc elenis mTavari 
strategia. garda amisa, 15.2 gamosaxuleba amtkicebs, rom demarkos 
mdgomareoba yvelaze kargad esadageba politikur CarCo koncefcias: 
resursebi iyo mwiri, situacia-konfliqturi da eleni cdilobda 
masze gavlenis moxdenas qvevidan zeviT meTodiT. arCevanis isari 
ixreboda politikisa da simbolikisken. heleni mihyva dinebas. 
 

Cven meqanikurad ver mivyvebiT 15.2 gamosaxulebaze mocemul 
saxelmZRvanelo miTiTebebs. calkeul situaciaSi adekvaturi 
reagireba unarebis sakiTxia. zogierT SemTxvevaSi Tqveni azrovnebis 
stilma SeiZleba ufro nacnobi CarCo koncefciisaken wagiyvanoT. Tu, 
miuxedavad yvelafrisa, ukve gamocdil midgomaSi moCans xarvezebis 
niSnebi, kidev erTxel gadaxedeT Tqvens poziciasa da samoqmedo 
gegmas. SeiZleba aRmoaCinoT situaciis ganmuxtvis axali, ufro 
amaRelvebeli da kreatiuli gza. maSin dadgebiT axali problemis 
winaSe: rogor miitanoT da gaagebinoT Tqveni aRmoCena/Tqvens mier 
aRmoCenili siaxle sxvebs, romlebic jer kidev Zveli realobiT 
cxovroben? 
 

efeqtiani menejerebi da organizaciebi 
realurad exmareba Tu ara sxvadasxvagvari freimi koncefciebis 
gamoyenebis unari menejerebs, rom gaSifron  movlenaTa gamomwvevi 
mizezebi da dasaxon reagirebis alternatiuli gzebi? Tu asea, rogor 
xdeba freimebis danergva da integrireba yoveldRiur situaciebSi? 
Cven ganvixilavT sxvadasxva mimarTulebis kvlevebs, raTa pasuxi 
gavceT am SekiTxvebs. upirveles yovlisa, Cven ganvixilavT 
organizaciul unarebTan dakavSirebul sam mniSvnelovan gzamkvlevs: 
„srulyofilebis ZiebaSi“ (petersi da vatermani, 1982 w.), „Seiqmna, raTa 
darCes“ (kolinsi da porasi, 1994 w.) da „kargidan saukeTesomde“ 
(kolinsi, 2001 w.). amis Semdeg ganvixilavT sam naSroms menejeruli 
saqmianobis Sesaxeb, esenia: „generaluri menejerebi“ (koteri, 1982 w.), 
„sajaro politikis marTva“ (lini, 1987 w.) da „namdvili menejerebi“ 
(luTansi, iudgetsi da rozenkranci, 1988 w.). dabolos _ menejerebis 
freimebis orientaciis Sesaxeb gamocemul bolodroindel naSromebs, 
raTa davinaxoT esadageba Tu ara dRevandeli azrovneba dRevandel 
gamowvevebs. 

organizaciuli srulyofileba 
petersis da vatermanis Teatralizebuli bestseleri 
„srulyofilebis ZiebaSi“ (1982 w.) ikvlevs „ra aqvT saerTo 
maRalefeqtian korporaciebs?“ petersma da vatermanma Seiswavles 
mrewvelobis eqvsi mTavari dargis samocze meti msxvili kompania, maT 
Soris: maRali teqnologiebi (magaliTad, cifruli teqnologiebi da 
„IBM“), samomxmareblo produqtebi („kodaki“, Procter & Gamble), 
mrewveloba (3M, „katerpilari“), momsaxureba („makdonaldsi“, „delta 
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earlainzi“), proeqtebis marTva („boingi“, „beCteli“) da bunebrivi 
resursebi („eqsoni“, „diuponi“). kompaniebi SeirCa rogorc muSaobis 
obieqturi kriteriumebis (magaliTad, grZelvadiani zrda da 
rentabeloba), ise profesionali da mcodne damkvirveblebis gansjis 
safuZvelze. 
 

kolinsi da porasi (1994 w.) Seecadnen CaetarebinaT, rogorc maT 
uwodes, progresuli da gavlenis mqone kompaniebis analogiuri 
Seswavla, magram isini ecadnen, ZiriTadad, ganexilaT peteris da 
vatermanis naSromSi mocemuli ori meTodologiuri SezRudva. 
kolinsma da porasma CarTes Sesadarebeli jgufi (rac ar gvxvdeba 
petersis da vatermanis naSromSi), adarebdnen ra yoveli maTganis 
muSaobis saukeTeso reJims imave dargis msgavsi istoriis mqone meore 
kompanias. Sesadarebeli wyvilebi ase gamoiyurebodnen: „sitibanki“ da 
„Ceiz manheteni“, „jeneral eleqtriki“ da „vestinghausi“, „soni“ da 
kenvudi“, „hiulit-pakardi“ da „texasis instrumentebi“, „merki“ da 
pfaizeri“. kolinsma da porasma gamoyves grZelvadiani Sedegebi, 
Semoifarglnen ra TavianTi kvlevisas im kompaniebiT, romlebsac 
minimum ormocdaaTi wlis istoria hqondaT da mravali aTwleulis 
ganmavlobaSi Tanmimdevrulad da warmatebulad muSaobdnen. 
 

kolinsma (2001 w.) gamoiyena kolinsis da porasis msgavsi 
SedarebiTi midgoma, magram ZiriTadi yuradReba miapyro warmatebis 
meore kriteriums: nacvlad organizaciebisa, romlebic SesaniSnavad 
muSaobdnen mravali wlis ganmavlobaSi, man daadgina kompaniebis 
jgufi, romlebmac dramatul winsvlas miaRwies saSualodan 
aRmatebul donemde da Seadara isini analogiur kompaniebs, romlebic 
Cveulebriv doneze darCnen. 
 

samive Seswavlam daadgina umaRlesi kompaniebis Svidi Tu rva 
umniSvnelovanesi maxasiaTebeli, romlebic, raRac TvalsazrisiT, 
kidevac hgavdnen sxvebs da kidevac gansxvavdebodnen maTgan, rasac 
gviCvenebs gamosaxuleba 15.3. samive amtkicebs, rom umaRlesi rangis 
kompaniebi paradoqsebiT xasiaTdeba. isini arian gaxsnili, magram amave 
dros Sekruli, maRaldisciplinirebuli, magram, amave dros, 
antreprenioruli. petersis da vatermanis „moqmedebisken midrekileba“ 
da kolinsis da porasis „bevri gamoscade, datove rac muSaobs“ _ 
orive mogvaniSnebs riskze da eqsperimentebis Catarebaze, rogorc 
saukeTeso saSaulebaze, rom iswavlo da Tavidan aicilo analiziT 
gamowveuli dadamblaveba. samive naSromi xazgasmiT aRniSnavs 
identobis mkafiod dadgenis aucileblobas, rac xels uwyobs 
kompanias iaros swori mimarTulebiT da zustad icodes ra ar unda 
akeTos. 
 

samidan or naSromSi xazgasmulia is, rac maT ar aRmouCeniaT: 
qarizmatuli, zRapruli xelmZRvaneloba. kolinsis da porasis (1994 
w.) da kolinsis (2001 w.) orive naSromSi ganxiluli arian liderebi, 
romlebic, rogorc wesi, adgilobrivebi iyvnen da yuradRebas 
amaxvilebdnen TavianTi organizaciebis, da ara piradi, reputaciis 
Seqmnaze. kolinsis „me-5 donis“ liderebi motivirebuli, magram ufro 
moridebulebi, ukiduresad disciplinirebulebi da bejiTad 
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momuSaveni iyvnen. amasTan, warmatebas TavianT kolegebs  miawerdnen 
da ara sakuTar Tavs. 
 

rogorc 15.3 gamosaxulebazea naCvenebi, samive naSromma 
warmoadgina samfreimiani modeli. yuradReba miaqcieT, rom 
srulyofilebis arc erTi maxasiaTebeli politikuri ar aris. nuTu 
efeqtiani organizacia gamoricxavs politikas? iqneb avtorebs 
gamorCaT rame? maTi nimuSebi Tavisi bunebiT fokusirebuli arian 
kompaniebze, romlebsac zrdis da rentabelobis xangrZlivi istoria 
gaaCniaT. organizaciis Sida konkurencia da TanamSromlebs Soris 
zurgs ukan lanZRva naklebad aris SesamCnevi gamarjvebul gundebSi, 
vidre wagebulebSi. rodesac resursebi SedarebiT bevria, politikuri 
dinamika naklebad TvalsaCinoa, radgan susti aqtivebi SeiZleba 
gamoyenebul iqnes sapirispiro interesebis gamosasyidad. gaixseneT, 
rom Zlier kulturas axasiaTebs homogenurobis zrda (adamianebi 
ufro erTgvarad fiqroben). unificirebuli kultura amcirebs 
konfliqts da politikur daZabulobas an ufro advilad samarTavs 
xdis maT. 

warmatebul kompaniebSic ki Zalaufleba da konfliqti, albaT, 
ufro mniSvnelovania, vidre am naSromebSia asaxuli. hkiTxeT 
ramdenime menejers: `ra xdis Tqvens organizacias warmatebuls?~ 
isini iSviaTad saubroben koaliciebze, konfliqtze an miznis 
misaRwev nebismier saSualebaze. maSinac ki, roca es mniSvnelovani 
sakiTxia, politika, rogorc wesi, kabinetSi rCeba, ris da sajarod ar 
gamoifineba. magram Tu Cven gadavitanT fokuss efeqtiani 
organizaciidan efeqtian menejerze, maSin absoluturad gansxvavebul 
suraTs miviRebT. 

efeqturi ufrosi menejeri 
koterma (1982 w.) intensiurad Seiswavla TxuTmeti korporaciis 
generaluri menejeri. misi modeli moicavda „adamianebs, romlebsac 
mravalfunqciuri pasuxismgeblobis mqone Tanamdebobebi ekavaT“ (gv. 
2); TiToeuli maTgani marTavda ramdenime aseuli TanamSromlisgan 
Semdgar organzicias. linma (1987 w.) gaaanaliza qvekabineturi donis 
administratorebi aSS-is mTavrobaSi. politikuri niSniT daniSnul 
pirebSi, romlebic pasuxismgebeli iyvnen, ZiriTadad, federalur 
uwyebebze. luThansma, iodgetma da rozenkracma (1988 w.) Seiswavles 
menejerebis ufro didi, magram naklebad elituri modeli, vidre 
koterma da linma. maT, sxvadasxva doneze, daaxloebiT, 450 
menejeriani modeliT, Seiswavles yoveldRiuri saqmianoba da 
ganmartes rogor ukavSirdebodenen es saqmianobebi warmatebasa da 
efeqtianobas. 15.4 gamosaxuleba gviCvenebs Taviseburebebs, romlebic 
am naSromebSi gamoyofilia rogorc warmatebis mTavari faqtorebi. 

 
 

 

Formatted: German (Germany)
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gamosaxuleba 15.3 
 

srulyofili an iluzoruli kompaniebis damaxasiaTebeli 
niSnebi 

 
freimi petersi da 

vatermani, 1982 
w. 

kolinsi da 
porasi, 1994 w. 

kolinsi 2991 w.  

struqturu
li 

avtonomia da 
antreprenioro
ba; swrafva 

moqmedebisken; 
martivi forma, 
susti kadrebi 

saaTis Semqmneli 
da ara saaTze 
mayurebeli; 
scade bevri, 
datove rac 
muSaobs 

daupirispirdi 
sisastikis 

amsaxvel faqtebs; 
`zRarbis 

koncefcia~ 
(msoflioSi 
saukeTeso, 
ekonomikis 

mamoZravebeli 
Zala); 

teqnologiuri 
aqseleratorebi; 

`moZravi borbali~ 
da ara 

`sabediswero 
yulfi~  

adamianuri 
resursebis 

axlos 
klientTan; 
kadrebis 

produqtiulob
a  

adgilobrivi 
menejementi 

„me-5 donis 
liderSifi“; 

`pirvelad vin, mere 
ra” 

politikuri 
 

   

simbolikis praqtikuli, 
faseulobiT 

motivirebuli; 
gaxsnilic da 
Sekrulic; 

nacnob saqmeze 
orientirebuli 

didi, rTulad 
miRwevadi,, Tamami 
miznebi; kultis 
magvari kultura; 
sakmarisad kargi 
ar niSnavs kargs; 

SeinarCune 
birTvi; xeli 

Seuwyve 
progress; ufro 

meti, vidre 
mogeba  

nurasodes dakargav 
rwmenas; 

zRarbis koncefcia 
(mgrZnobiare); 
disciplinis 
kultura 
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gamosaxuleba 15.4 
 

gamowvevebi menejeris saqmianobaSi 
 

freimi koteri (1982 w.) lini (1987 w.) luThansi, iodgetsi da rozenkranci 
(1988 w.)  

struqturuli Tvali adevne did, 
rTul saqmianobas 

 
 
 
 
 

dasaxe miznebi da 
politika 

gaurkvevlobis 
pirobebSi 

 

gqondes 
inteleqtualuri 

politikuri 
sakiTxebis aRqma  

komunikacia* 
(teqnikuri dokumentacia, rutinuli 

informaciis gacvla) 
 

tradiciuli menejmenti (dagegmva, 
miznis dasaxva, kontroli) 

 

adamianuri 
resursebis 

moaxdine 
xelqveiTebis didi, 
mravalferovani 

jgufis motivireba 
da koordinireba 

 

gamoiyene 
pirovnuli 

Tvisebebi Sens 
sasargeblod 

adamianuri resursis marTva* 
(motivireba, konfliqtis marTva, 
kadrebis dakompleqteba da a.S.) 

politikuri  miaRwie „delikatur 
balanss“ mwiri 

resursebis 
ganawilebisas 

 
moipove mxardaWera 
ufrosebis mxridan 

 
moipove 

korporaciis 
TanamSromlebis da 
sxva mxardamWerebis 

xelSewyoba 
 

gamoiyene yvela 
saSualeba 
strategiis 

gansaxorcieleblad 

qselebis Seqmna× (politika,urTierToba 
autsaiderebze) 

simbolikis SeimuSave saimedo 
strategiuli 
winapiroba 

 
daadgine da 
yuradReba 

gaamaxvile im 
ZiriTad 

saqmianobaze, rac 
TanamSromlebisTvis 

mniSvnelovania  

  

 
* yvelaze relevanturi iyo im menejerebTan mimarTebiT, romlebzec 
xelqveiTebma Tqves, rom „efeqtianebi“ iyvnen. 
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× yvelaze relevanturi iyo im menejerebTan mimarTebiT, romlebic 
CaiTvalnen „warmatebulebad“ (anu Tavis kolegebTan SedarebiT ufro 
swrafad miaRwies Tanamdebobriv dawinanaurebas).   
 
 

koterma da linma aRweres uaRresad didi sirTulis samuSaoebi, 
romlebis warmatebiT dasruleba, amave dros, mniSvnelovnad iyo 
damokidebuli adamianebis farTo qselze, romelTa mxardaWera da 
energia aucilebeli iyo administratorebis mier sakuTari saqmis 
ganxorcielebisTvis. orivem yuradReba sam mTavar gamowvevaze 
gaamxvila: dRis wesrigis Sedgena, kavSirebis damyareba da maTi 
gamoyeneba saqmis sakeTeblad. linis naSromi Seesabameba koteris 
dakvirvebas: „am moTxovnebis Sedegad, tipuri generaluri menejeri 
idga ori mniSvnelovani dabrkolebis winaSe, pirveli, rogor gaego, 
ra unda gaekeTebina, da meore, rogor ekeTebina saqme.“ (koteri, 1982 w.; 
gv. 122). 
 

koterma da linma xazi gausves ufrosi menejerebis muSaobaSi 
politikis mniSvnelobas. linma mianiSna menejerisaTvis politikuri 
unaris da daxvewilobis qonis  aucileblobaze: „es aris 
sakanonmdeblo mxardaWeris mopoveba, molaparakebebi da cvalebadi 
poziciebisa da interesebis dadgena.“ (1987 w.; gv. 248). koteris modeli 
moicavs yvela oTxi freimis elements; linis modeli moicavs yvelas, 
garda simbolikisa. 
 

SedarebiT gansxvavebuli suraTi gvaqvs luThansis, iodgetsis 
da rozenkracis naSromebSi. maT modelSi saSualo da dabali donis 
menejerebi TavianTi drois sam mexuTeds uTmoben struqturul 
saqmianobas (rutinuli komunikacia da menejmentis tradiciuli 
funqciebi, rogoricaa, magaliTad, dagegmva da kontroli), drois 
daaxloebiT erT mexuTeds uTmoben `adamianuri resursebis marTvas~ 
(adamianebTan dakavSirebul saqmianobas, rogoricaa, magaliTad, 
motivacia, disciplina, treningi, kadrebis dakompleqteba) da drois 
daaxloebiT erT mexuTeds uTmoben `qselebis Seqmnas~ (politikuri 
saqmianoba, rogoricaa, magaliTad, socializacia, politikuri 
saqmianobebi, da gare mxardamWerebTan urTierToba). Sedegebi 
gviCveneben, rom im ufros administratorebTan SedarebiT, romlebic 
koterma da linma Seiswavles, saSualo donis menejerebi nakleb 
dros uTmoben siZneleebis daZlevas da ufro met dros _ rutinul 
saqmes. 
 

luThansma, iodgetma da rozenkracma erTmaneTisgan 
gamijnes`efeqtianoba~ da `warmateba~. efeqtianobis kriteriumi iyo 
departamentebis muSaobis intensivoba da xarisxi, xelqveiTebis 
mxridan _ ufrosiT kmayofilebis done. warmateba ganisazRvreboda 
wlis ganmavlobaSi ganxorcielebuli dawinaurebebiT anu ramdenad 
swrafad winaurdebodnen adamianebi. efeqtiani da warmatebuli 
menejerebi sxvadasxvanairad iyenebdnen dros.  yvelaze `efeqtiani~ 
menejerebi ufro met dros uTmobdnen komunikaciebs da adamianuri 
resursebis marTvas, SedarebiT nakleb dros ki _ qselebis Seqmnas. 
magram qselebis Seqmna iyo erTaderTi saqmianoba, romelic 
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mniSvnelovnad iyo dakavSirebuli dawinaurebasTan. `warmatebuli~ 
menejerebi Tavisi drois TTqmis naxevars qselebis Seqmnas uTmobdnen 
da daaxloebiT mxolod 10 procents _ adamianuri resursebis 
marTvas. 
 

erTi SexedviT aman SeiZleba daadasturos erTi cinikuri eWvi 
imasTan dakavSirebiT, rom karieruli dawinaureba ufro metad 
politikas ukavSirdeba, vidre muSaobas. miuxedavad amisa, Sedegebi 
adastureben, rom saqme keTdeba damkvirveblebis dasanaxad. 
xelqveiTebi TavianT ufrosebs afaseben im kriteriumebis mixedviT, 
romlebsac uSualod maT struqturul erTeulebSi iyeneben – 
efeqtiani komunikacia da TanamSromlebis mimarT kargi mopyroba. 
meore mxriv, ufrosebi fokusirebuli arian imaze, Tu ramdenad 
kargad arTmevs Tavs menejeri gare  urTierTobebs, maT Soris, 
rasakvirvelia, Tavad xelmZRvanelebTan kontaqts. mkvlevrebma 
daadgines, rom maTi modelis 10 procenti, an daaxloebiTY amdeni, 
romelTac warmatebis da efeqtianobis maRali maCvenebeli hqondaT, 
Tanabrad anawilebdnen dros gare da Sida sakiTxebis gadasawyvetad. 
isini faqtobrivad mravalfreimiani menejerebi iyvnen. 
 

eqvsive naSromi, romlebic fokusirebulia rogorc 
organizaciebze, ise menejerebze, avlens rogorc msgavsebebs, ise 
gansxvavebebs. Tanabari adgili eTmoba adamianuri resursebisa da 
struqturul sakiTxebs. Tumca politikuri sakiTxebi ar gamoikveTeba 
im naSroebSi, romlebic organizaciul srulyofilebas ganixlaven. 
politikuri sakiTxebi gamorCeuladaa warmodgenili yvela naSromSi, 
romelic individualur menejerebs exeba. politika mniSvnelovani iyo 
koteris korporaciuli administratorebisTvis, iseve rogorc linis 
politikuri niSniT daniSnuli pirebisTvis da aseve mniSvnelovani 
iyo saSualo donis menejerebis dawinaurebisTvis. amis sapirispirod, 
simboloebi da kultura ufro gamorCeuli iyo im naSromebSi, 
romlebic organizaciul srulyofilebas Seiswavlidnen. sxvadasxva 
mizezis gamo, TiToeuli naSromi ixreboda imisken, rom gamoetovebina 
an erTi, an meore freimi. rekomendaciebis Sefasebisas organizaciis 
gaumjobesebasTan dakavSirebiT, dasviT kiTxva, aqvT Tu ara 
gamotovebuli romelime freimi. gamotovebuli perspeqtiva SeiZleba 
iyos swored is, romelic xels uSlis efeqtian muSaobas. 

 

menejerebis damokidebuleba freimebis mimarT 
sxva mimarTulebiT Catarebulma kvlevebma cxadyo, Tu rogor 
gavlenas axdens romelime freimisTvis upiratesobis miniWeba 
liderSifis efeqtianobaze. bolmanma da dilma (1991 w.; 1992a, 1992 b) da 
bolmanma da granelma (1999 w.) Seiswavles menejerebis da 
administratorebis jgufi rogorc biznesis, ise ganaTlebis 
sferoebSi. maT daadgines, rom mravalmxrivi freimis gamoyenebis 
unari iyo efeqtianobis winapiroba.  menejeris efeqtianoba 
gansakuTrebiT iyo dakavSirebuli struqturul freimTan, xolo 
simboluri da politikuri freimebi ufro metad iyo lideris 
efeqtianobis ganmsazRvreli faqtori. 
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bensimonma (1989 w.; 1990 w.) Seiswavla kolejebis prezidentebi da 
daadgina, rom mravalfreimiani prezidentebi ufro efeqtianebi iyvnen, 
vidre prezidentebi, romlebic erT freims iyenebdnen. bensimonis 
modelSi prezidentebis mesamedze meti erT freims iyenebda da 
mxolod erTi meoTxedi _ or freimze mets. prezidentebi, romlebic 
mxolod erT freimis iyenebdnen, ufro metad gamoucdelebi iyvnen, 
eyrdnobodnen ra mxolod struqturuli an adamianuri resursebis 
freimebs. prezidentebi, romlebic mxolod struqturul freimebs 
eyrdnobodnen, SeiZleboda ganxiluliyvnen rogorc gansakuTrebiT 
araefeqtiani liderebi. heimoviCma, hermanma da iurkieviC qolinma (1993 
w.) igive daadgines arasamTavrobo seqtoris mTavari 
administratorebis SemTxvevaSi, xolo vimpelbergma (1987 w.) msgavsi 
Sedegebi daadgina Tvrameti skolis direqtoris Seswavlisas. mis 
naSromSi dawyvilebulia cxraze meti efeqtiani da naklebefeqtiani 
skola. araefeqtiani skolebis direqtorebi eyrdnobodnen TiTqmis 
mTlianad struqturul freims, xolo efeqtiani skolis direqtorebi 
_ mravalmxriv freims. rodesac maT dausves kiTxva maswavleblebis 
daqiravebis Taobaze, naklebefeqtiani skolebis direqtorebma 
isaubres standartuli procedurebis Sesaxeb (rogor xdeba 
vakansiebis gamocxadeba, rogor agzavnis centraluri ofisi 
kandidats gasaubrebis gasavlelad), xolo ufro efeqtiani skolebis 
direqtorebma xazi gausves: „sistemis TamaSs“, raTa aeyvanaT is 
maswavleblebi, romlebic maT sWirdebodaT. 
 

bensimonis mixedviT, prezidentebs egonaT, rom isini ufro met 
freims iyenebdnen, vidre maTi kolegebi. isini gansakuTrebiT maRal 
Sefasebas aZlevdnen adamianuri resursebis da simbolikis freimebs, 
rasac adasturebs bolmanis da dilis (1991 w.) naSromSi mocemuli 
daskvnac. prezidentebis mxolod naxevari, romlebic Tavs simbolur 
liderebad aRiqvamdnen, sxvebis mierac amgvarad aRiqmebodnen. 
 

miuxedavad imisa, rom mraval menejers arasaxarbielo 
warmodgena hqonda organizaciul politikaze, konkretul 
samsaxurebSi politikuri gamWriaxoba warmatebis pirdapir 
ganmsazRvrel faqtors warmoadgenda. heimoviCma, hermanma da iurkieviC 
qolinma (1993 w.; 1995 w.) es daadgines aramomgebiani organizaciebis 
mTavar administratorebTan dakavSirebiT, xolo doqtorma 
analogiuri ram daadgina kentukiSi saojaxo momsaxurebis 
organziaciebis direqtorebTan mimarTebaSi. 

  

reziume 
mtkice kontrolis da susti mkafioobis da sizustis mqone imijs, 
romelic xSirad miewereba menejerebs, naklebi Sexeba aqvs am 
uwesrigo samyaroSi gamefebul kompleqsurobasTan, konfliqtTan da 
gaurkvevlobasTan. maT gadasarCenad aucilebelia mravalmxrivi 
freimi, amitom unda gaigon, rom movlena da procesi SeiZleba 
emsaxuros mraval mizans da rom monawileebi xSirad ise muSaoben, 
rom realobas sxvadasxva kuTxidan afaseben. menejerebs sWirdebaT 
sadiagnostiko rukebi, romlebic daexmareba maT imis SerCevaSi 
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romeli linza ufro gamosayenebeli iqneba mocemul situaciaSi. 
mraval mniSvnelovan cvladebs Sorisaa: motivacia, teqnikuri 
SezRudvebi, gaurkvevloba, simwire, konfliqti, agreTve is, Tu rogor 
muSaobs adamiani: zevidan _ qveviT, Tu qvevidan _ zeviT. 
 

ramdenime kvlevam daadgina, rom efeqtiani liderebi da 
efeqtiani organizaciebi eyrdnobian mravalmxriv freims. naSromebi 
efeqtiani korporaciebis, adamianebis, rogorc ufrosi menejerebis,  
saxelmwifo, iseve rogorc mogebaze araorientirebuli kompaniebis, 
administratorebis Sesaxeb, erTxmad miuTiTeben, rom aucilebelia 
mravalmxrivi perspeqtivis gamoyeneba, raTa sruli warmodgena 
Segveqmnas kompleqsur sistemebze.  
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Tavi meTeqvsmete 

 

rifreimingi moqmedebaSi 

 
SesaZleblobebi da barierebi 

 
 

kidev erTi Sesaferisi SemTxveva: 
 

daewie da Caavle 
 

 
warmoidgineT  Tavi sindi marSalis adgilze, rodesac pirvelad 
midixarT Tqveni axali samsaxuris ofisSi. Tqvenma kompaniam 
gadagiyvanaT kanzas sitiSi klientebis momsaxurebis departamentis 
menejerad. es aris didi dawinaureba, romelic gulisxmobs xelfasis 
da pasuxismgeblobis mniSvnelovnad gazrdas. Tqven iciT, rom didi 
gamowvevebi geliT. Tqven memkvidreobiT iRebT departaments, 
romelsac aqvs reputacia, rom aris neli da aqvs momsaxurebis 
dabali standartebi. ufrosi menejmenti imiT gamoirCeva, rom Tqvens 
winamorbeds, bil hovards, abralebs yvelafers, romelic miCneulia 
avtoritarul, mkacr adamianad. hovardi gadadis sxva samsaxurSi, 
magram kompaniam sTxova darCes erTi kvira, raTa saqmis kursSi 
CagayenoT da viTarebis garkvevaSi dagexmaroT. magram arsebobs erTi 
Semaferxebeli faqtori, Tqveni TanamSromlebis udidesi nawili misi 
ayvanilia samsaxurSi. bevri dResac SeiZleba loialuri iyos mis 
mimarT. 
 
  samsaxurSi mosvlisas civad gesalmebaT susana bondi, 
departamentis mdivani. rodesac axal ofisSi SedixarT, samuSao 
magidis ukan xedavT hovards, romelic sxva sam TanamSromels 
esaubreba. Tqven esalmebiT hovards, igi gpasuxobT: „gana mdivans ar 
uTqvams TqvenTvis, rom Cven axla Sexvedra gvaqvs? Tu gareT daicdiT, 
daaxloebiT, erT saaTSi dro meqneba, rom migiRoT.“ 
 

Tqven rom sindi marSali iyoT, ras gaakeTebdiT? yvelas 
yuradReba axla Tqvenzea momarTuli da auditoria mouTmenlad elis 
Tqvens reaqcias. Tu Tqven CaTvliT, rom dagemuqrnen da Tqvenze 
Seteva moitanes – rasac Cveni umetesoba ifiqrebs – maSin es gancdebi 
gaiZuleben, ibrZoloT an gaiqceT. SebZoleba da konfliqtis 
eskalacia sariskoa, SeiZleba ziani miayenos yvelas. ukandaxeva an 
gaqceva daamtkicebs, rom Tqven zedmetad emociuri xarT an ara xarTY 
sakmarisad mkacri. 
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es aris menejeris koSmaris klasikuri magaliTi: absoluturad 
moulodneli situacia, romelic katastrofisken miaqanebs. hovardis 
misalmeba kargad dagegmilia, rom amogagdoT kalapotidan da 
gamouval mdgomareobaSi CagagdoT. es aris kacis qalisadmi 
damokidebulebaSi ampartavnebisa da qedmaRlobis erTgvari 
istoriuli gamoZaxili (msgavsad imisa, romelic zedapirze 
amotivtivda ana baretas SemTxvevaSi, am wignis merve TavSi). undoda 
mas es Tu ara, hovardis pasuxi idealuria im TvalsazrisiT, rom 
kolega axalgazrda qalis dezorientireba moaxdinos. hovardi amiT 
sindis eubneba: an maxeSi gabmulad da ususurad igrZnob Tavs, an 
siCqareSi raimes gaakeTeb da mere inaneb. orive SemTxvevaSi hovardi 
mogebuli rCeba, xolo sindi waagebs. 
 

freimebi sxva SesaZleblobebs gvTavazoben. isini gvTavazoben am 
situaciis mravalmxrivi Sefasebis upiratesobas. sinamdvileSi ra 
xdeba aq? ra variantebi gvaqvs? romel scenars iTxovs es situacia? 
rogor unda moaxdino am scenis xelaxli wakiTxva, rom ufro 
efeqturi scenari Seqmna? rifreimingi aris mZlavri instrumenti Znel 
situaciaSi, romelic, brZolisa da gaqcevis garda, mraval sxva 
SesaZleblobas warmoqmnis.  
 

pirvelive kiTxva, romelic Tqven, rogorc sindi marSals, 
giCndebaT aris, adgilzeve gavce pasuxi hovards Tu davicado? Tu 
dabneuli xar da ar ici, ra Tqva, an Tu geSinia, rom raimes TqmiT 
saqmis gakeTebis nacvlad gaafuWeb, maSin isargeble am droiT, `gadi 
aivanze~ – ecade imdeni xniT gaecalo am gaurkvevel situacias, sanam 
ukeTes perspeqtivas ar dainaxav da ar moifiqreb muSa, efeqtur 
strategias. Tumca, kidev ufro ukeTesia, Tu adgilzeve gascem 
efeqtur pasuxs.  
 

yoveli freimi warmoqmnis Tavis sakuTar SesaZleblobebs, 
romlebic SeiZleba avxsnaT alternatiuli variantebis meSveobiT. 
SesaZlebelia moxdes maTi borotad an arasworad gamoyeneba. 
warmateba damokidebulia im pirovnebis unarsa da artistulobaze, 
romelic scenars mihyveba. am TavSi Cven aRvwerT sxvadasxva gegmas, 
romelic SeiZleboda marSals gamoeyenebina da eCvenebina, rom oTxive 
prizmas SeuZlia gamoiwvios rogorc efeqturi, ise araefeqturi 
reaqciebi. Cven vamTavrebT rifreimingis Zalis da riskebis SejamebiT 
da mivuTTebT mis mniSvnelobaze autsaiderebisa da 
axalmosulebisTvis.  
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struqturuli freimi 

 

struqturuli scenari 
 

 
 
struqturuli scenari menejerebs da liderebs akisrebs 
fundamenturi rolebis Sesrulebis movaleobas, rac gulisxmobs 
miznebis dazustebas, yuradRebis miqcevas struqturasa da garemos 
Soris urTierTobaze, mkafiod gansazRvruli funqciebisa da 
urTierTobebis Seqmnas, romlebic gasakeTebeli saqmis Sesaferisi 
iqneba. moqmedi struqturis gareSe adamianebi ver iqnebian 
darwmunebuli, risi gakeTeba mouwevT maT. risi Sedegicaa 
dabneuloba, gaurkvevloba, frustracia da konfliqti. efeqtian 
organziaciaSi adamianebma ician TavianTi pasuxismgeblobebi da is 
wvlili, romelic unda Seitanon saerTo saqmeSi. politika, kavSirebi 
da xelisuflebis kursi martivi da miRebulia. swori struqturis 
SemTxvevaSi organizacias SeuZlia miaRwios Tavis miznebs, xolo 
adamianebs SeuZliaT dainaxon TavianTi funqcia did suraTSi. 
 

lideris mTavari saqme aris fukusirebuli iyos amocanaze, 
faqtebze, logikaze da ara personaliebsa da emociebze. adamianebis 
problemebis umetesoba struqturuli xarvezebis, arapersonaluri 
SezRudvebis an valdebulebebis gamo Cndeba. struqturuli lideri 
ar aris mkacrad avtoritaruli da ar cdilobs gadaWras yvela 
problema raime tipis brZanebebis gacemiT (Tumca, xandaxan es 
marTebulic aris). amis nacvlad, lideri cdilobs dagegmos da 
ganaxorcielos iseTi procesi an struqtura, romelic Sesaferi 
iqneba mocemuli garemoebisTvis. 
 

 
SeiZleba dagainteresoT, ra saerTo aqvs struqturas pirdapir 

personalur konfrontaciasTan, magram struqturuli scenari, 
romelic am monakveTSia mocemuli, SeiZleba ise daiweros, rom 
warmoqmnas sxvadasxva pasuxi. 
 

qveviT gTavazobT erT magaliTs: 
 

 
 
hovardi: giTxraT Tu ara mdivanma, rom axla Sexvedra gvaqvs? gareT 
Tu daicdiT, SevZleb, daaxloebiT erT saaTSi migiRoT. 
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marSali: Cemi daniSvna am ofisis menejerad ZalaSi Sevida am dilis 
cxra saaTidan. es axla Cemi ofisia, xolo Tqven Cems magidasTan 
zixarT. Tqven datovebT magidas dauyovnebliv, an me davrekav saTavo 
ofisSi da movaxseneb maT Tqveni daumorCileblobis Sesaxeb. 
 
hovardi: me mTxoves kidev erTi kviris manZilze davrCeniliyavi 
ofisSi da mecada dagxmarebodiT situaciis detalurad gacnobaSi. 
gulwrfelad giTxraT, eWvi mepareba, rom Tqven mzad iyoT am 
samsaxurisTvis, magram arc is mgonia, rom daxmareba gWirdebaT. 
 
marSali: kidev erTxel vimeoreb, axla me var am ofisis ufrosi. neba 
miboZeT, SegaxsenoT aseve, rom saTavo ofisma dagavalaT aq kviris 
ganmavlobaSi darCena da Cemi daxmareba. velodebi Tqvengan am 
brZanebis Sesrulebas. Tu ar SeasrulebT, maSin gadavcem werils, 
sadac detalurad iqneba naTqvami, rom Tqven ar xarT mzad 
TanamSromlobisTvis. axla ki [mkacri toniT] me Cemi magida mWirdeba. 
 
hovardi: hoooo, Cven mniSvnelovan samsaxureobriv sakiTxze 
vmuSaobdiT, magram vinaidan am princesas brZanebebis gacema ufro 
ainteresebs vidre saqmis keTeba, modi, jo, qveviT, Sens ofisSi 
gavagrZeloT es Sexvedra. sikeTeSi moixmareT Tqveni magida! 
 

 
sityvebis am gacvlisas sindi Zlier aqcents akeTebs Tavis formalur 
uflebamosilebasa da samsaxureobriv Tanaqvemdebareobaze. axsenebs 
ra Tavis zemdgomobasa da legitimur uflebamosilebas, sindi iRebs 
pasuxismgeblobas da aiZulebs hovards ukan daixios, magram maRal 
fasad. igi dgas grZelvadiani daZabulobis riskis winaSe Tavis axal 
TanamSromlebTan, romlebic, rasakvirvelia, uxerxul mdgomareobaSi 
grZnoben Tavs, aseTi sabrZolo Sejaxebis gamo. maT SeiZleba 
avtokratiul da mkacr pirovnebad CaTvalon TavianTi axali ufrosi.   
 

 
 
hovardi: giTxraT Tu ara mdivanma, rom axla Sexvedra gvaqvs? gareT 
Tu daicdiT, SevZleb, daaxloebiT erT saaTSi migiRoT. 
 
marSali: mas es arc ki uxsenebia da ar minda, mniSvnelovani saqme 
SegawyvetinoT, magram, rac unda iyos, Cvenc unda SevimuSaoT 
ramdenime prioriteti da SevadginoT dRis wesrigi. bil, SeadgineT  
ukve gegma, rogor unda vimuSavoT me da Tqven gardamaval etapze? 
 
hovardi: Cven SegviZlia mogvianebiT SevxvdeT, rodesac saswrafo 
saqmeebs movrCebi. 
 
marSali: zustad saswrafo saqmeebis gacnoba mainteresebs, rogorc am 
ofisis axal menejers. ra sakiTxebs ganixilavT? 
 
hovardi: rogor SevinarCunoT funqcionirebadi ofisi axali 
menejeris xelSi, romelic ar aris mzad samsaxurisTvis. 
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marSali: hooo, marTlac bevri ram maqvs saswavli, magram vgrZnob, 
rom davZlev. vfiqrob, Tqveni daxmarebiT SevZlebT  gardamavali 
etapi problemebis gareSe gaviaroT da Sedegebsac mivaRwioT. ras 
ityviT imaze, rom Tqveni es Sexvedra ganagrZoT, me ki ubralod 
davjdebi rogorc damkvirvebeli? Semdeg, bil, me da Tqven SevxvdeT 
da SevadginoT gegma, Tu rogor gaviaroT gardamavali etapi. amis 
Semdeg me msurs davgegmo Sexvedra saTiTaod yvela menejerTan da 
miviRo maTgan individualuri angariSi Catarebuli muSaobis Sesaxeb. 
msurs, TiToeuli Tqvenganisgan gavigo klientebis momsaxurebis 
departamentis Tqveneuli miznebis Sesaxeb da rogor afasebT Tqven 
progress. axla ki miTxariT raze saubrobdiT sanam aq movidodi? 
 

 
 

am etapze marSali jer kidev mkafio da mkacria Tavisi 
xelisuflebis ganmtkicebis kuTxiT, magram amas akeTebs ise, rom ar 
unda uxeSi an diqtatori gamoCndes. igi xazs usvams prioritetebis 
dasaxvis mniSvnelobas. kiTxulobs, aqvs Tu ara hovards gegma, 
romelic gardamaval periods produqtiuls gaxdis. xazs usvams 
saerTo miznebs da ganmartavs Tavis droebiT rols rogorc 
damkvirveblisas. igi fokusirebas axdens amocanaze da ara hovardis 
provokaciebze. inarCunebs ra saubars racionalur doneze da usvams 
ra xazs gardamaval gegmas, amiT Tavs aridebs konfliqtis eskalacias 
an masSi Sesvlas. igi, amasTan, atyobinebs Tavis axal TanamSromlebs, 
rom Seasrula Tavisi saSinao davaleba, rom aris organizebuli da 
icis ra unda. rodesac ambobs, rom unda Seityos maTi personaluri 
miznebisa  da progresis Sesaxeb, amiT atyobinebs maT, rom maTgan misi 
magaliTis gameorebas moelis. 
 

 adamianuri resursebis freimi 

 

adamianuri resursebis scenari 
 

 
adamianuri resursebis liders miaCnia, rom adamianebi warmoadgenen 
nebismieri organizaciis centrs. Tu adamianebi igrZnoben, rom 
organziacia pasuxobs maT moTxovnebs da exmareba maT sakuTari 
miznebis miRwevaSi, maSin SeuZliaT hqondeT erTgulebis da 
loialurobis imedi. administratorebi, romlebic avtoritarulebi 
da arasensitiurebi arian,  romlebsac ara aqvT efeqturi komunikacia 
an araferi anaRvlebT, verasodes gaxdebian efeqturi liderebi. 
adamianuri resursebis lideri muSaobs rogorc organizaciis, ise 
adamianebis saxeliT dacdilobs  moemsaxuros orive mxaris arsebiT 
interesebs. 
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lideris saqme aris daxmareba da gaumjobeseba. daxmarebas aqvs 
sxvadasxvagvari forma: dainteresebis gamoxatva, adamianebis 
survilebis da miznebis gaTaviseba, piradi siTbos da gulaxdilobis 
Cveneba. lideri SesaZleblobas da uflebas aZlevs, monawileobis da 
CarTulobis meSveobiT, uzrunvelyofs, rom adamianebs hqondeT 
TavianTi saqmis gasakeTeblad aucilebeli avtonomia da mxardaWera.  
 

 
rogorc adamianuri resursebis  monakveTSi mivuTiTeT, es freimi 
upiratesobas mosmenas da reagirebas aniWebs. Tumca, zogierTi 
adamiani Zalian Sors midis, dacdilobs  zedmetad yuradRebiani iyos. 
 

 
 
hovardi: giTxraT Tu ara mdivanma, rom axla Sexvedra gvaqvs? gareT 
Tu daicdiT, SevZleb, daaxloebiT erT saaTSi migiRoT. 
 
marSali: o, RmerTo Cemo, mas araferi uTqvams. saSinlad uxerxulad 
vgrZnob Tavs, rom Sexvedra SegawyvetineT. imedi maqvs Seuracxyofa 
aravisTvis mimiyenebia, radgan CemTvis marTlac didi mniSvneloba aqvs 
Tavidanve kargi samuSao urTierTobebis damyarebas. sanam vicdi, xom 
ar SemiZlia raimeTi dagexmaroT? vinme yavas xom ar miirTmevT? 
 
hovardi: ara. SegatyobinebT, rodesac Sexvedras movrCebiT. 
 
marSali: keTili. aba karg Sexvedras gisurvbT da erT saaTSi 
SevxvdebiT. 
 

 
cdilobs ra iyos megobruli da Tavaziani, marSali ufro 

mimtani qaliviT iqceva da ara menejeriviT. igi aqrobs konfliqts, 
magram misi TanamSromlebi masSi, albaT, sust ufross dainaxaven. amis 
nacvlad mas SeeZlo xalxze eTamaSa da amiT moego. 
 

 
hovardi: giTxraT Tu ara mdivanma, rom axla Sexvedra gvaqvs? gareT 
Tu daicdiT, SevZleb, daaxloebiT erT saaTSi migiRoT. 
 
marSali: ukacravad, Tu gawyvetinebT, magram msurs Sevudge muSaobas 
da TiToeuli Tqvenganis daxmareba mWirdeba. [irgvliv dadis, yvelas 
acnobs Tavs da yvela axal TanamSromels saTiTaod arTmevs xels. 
hovardi Cumad dgas da gabrazebiT iyureba.] bil, SegviZlia ramdenime 
wuTi davuTmoT imis ganxilvas, Tu rogor vimuSaoT erTad 
gardamavali etapis gegmaze axla, rodesac me movdivar, rom saTaveSi 
Cavudge am departaments? 
 
hovardi: Tqven jer ara xarT menejeri. me mTxoves erTi kviriT 
davrCeniliyavi ofisSi da dagxmarebodiT muSaobis dawyebaSi, Tumca, 
gulwrfelad giTxraT, eWvi mepareba, rom mzad iyoT am 
samsaxurisTvis. 
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marSali: mesmis Tqveni wuxili, bil. me vici, ra erTgulad 
emsaxurebiT Tqven departamenis warmatebas. me rom Tqvens adgilas 
viyo, imaze Sevwuxdebodi, xom ar vaZlev Cems pirmSos vinme iseTs, 
vinc mis movlas ver SeZlebs. magram aq ar viqnebodi, mzad rom ar 
viyo am samuSaosTvis. minda, rac SeiZleba metad visargeblo Tqveni 
gamocdilebiT. xom ar aris aucilebeli, rom mec CaverTo Tqvens 
saubarSi, Tu sjobs cota dro gamovnaxoT da jer imaze visaubroT, 
erTad rogor vimuSavebT? 
 
hovardi: Cven jer raRaceebi gvaqvs dasamTavrebeli. 
 
marSali: kargiT, rogorc menejeri, me yovelTvis mirCevnia vendo im 
adamianebis msjelobas, romlebic yvelaze kargad arian saqmeSi 
Caxeduli. me aq davjdebi da dagelodebiT, rodis daamTavrebT 
Sexvedras da mere visaubroT, rogor gavagrZeloT muSaoba dReis 
Semdeg. 
 

 
 

aq marSali ar aris aRelvebuli da gasaocrad mxiarulia; igi 
Tavs aridebs brZolas, misTvis misaRebia hovardis perspeqtiva. 
rodesac hovardi ambobs, rom marSali ar aris mzad muSaobisTvis, igi 
ar hyveba cdunebas da ar Sedis polemikaSi, magram mSvidad gadascems 
mas Tavis rwmenas da acxadebs mzadyofnas, rom gaagrZelebs muSaobas. 
igi warmoaCens adamianuri resursebis departamentis lideris 
mniSvnelovan unars: unars, rom erTmaneTs Seuxamos dacva da 
SekiTxva. igi yuradRebiT usmens hovards, magram Tavazianad icavs 
Tavis pozicias. igi sTxovs hovards daxmarebas, rodesac gamoxatavs 
rwmenas, rom SeuZlia am saqmis keTeba. rodesac hovardi eubneba, rom 
jer saqmeebi aqvT dasamTavrebeli, igi mxedruli simamaciT pasuxobs, 
iyenebs ra hovardis energias sakuTari Tavis sasargeblod. marSali 
gamoxatavs Tavisi principebis nawils – mas urCevnia endos 
TanamSromlebis msjelobas – da Tavis Tavs ayenebs damkvirveblis 
poziciaSi, moipovebs ra amiT SesaZleblobas, rom meti gaigos Tavisi 
TanamSromlebis da maT mier ganxiluli sakiTxebis Sesaxeb. axdens ra 
situaciis rifreimings, igi axerxebs, rom ufro kargi dasawyisi 
hqondes misi da hovardis TanamSromlobas da aseve aZlevs signals 
sxvebsac imis Sesaxeb, Tu ramdenad adamianebze orientirebul 
liderad yofnas gegmavs igi. 
 

politikuri freimi 

 

politikuri scenari 
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politikur liders miaCnia, rom menejerebma unda aRiaron 
politikuri realoba da icodnen rogor gaarTvan Tavi konfliqts. 
nebismieri organizaciis SigniT da gareT, sxvadasxva interesis mqone 
jgufebi, TiToeuli Tavisi sakuTari dRis wesrigiT, ejibreba 
erTmaneTs mwiri resursebis mopovebaSi. arasodes aris sakmarisi 
resursi, rom yvela mxares misce is, rac maT undaT, ase rom, brZola 
yovelTvis iqneba. 
 

lideris saqmea, gamoicnos, vin arian mTavari dainteresebuli 
pirebi, daamyaros kavSirebi maT liderebTan da rac SeiZleba 
produqtiulad marTos konfliqti. yvelaferTan erTad, liderebma 
unda aagon Zalauflebis safuZveli da yuradRebiT gamoiyenon 
Zalaufleba. maT ar SeuZliaT miscen yvela jgufs yvelaferi is, rac 
maT surT, magram maT SeuZliaT Seqmnan asparezi, sadac jgufebi 
SeZleben molaparakebas gansxvavebebze da mivlen gonivrul 
kompromisamde. maT aseve sWirdebaT imuSaon imaze, rom daakavSiron 
rac aqvT saerTo am gansxvavebul jgufebs. fuWia adamianebis energiis 
imaze xarjva, rom erTmaneTs ebrZolon, maSin rodesac gareT uamravi 
mteria, romelsac SegiZlia SeebrZolo. nebismier jgufis romelic 
SigniT ver axerxebs saqmeebis organizebas, autsaiderebi daamarcxeben. 
 

 
 

zogierT menejers am monakveTSi aRwerili politikuri midgoma 
esmis, rogorc marTva daSinebiT da manipulirebiT. xandaxan es 
muSaobs, magram riski maRalia. qveviT gTavazobT magaliTs: 
 

 
hovardi: giTxraT Tu ara mdivanma, rom axla Sexvedra gvaqvs? gareT 
Tu daicdiT, SevZleb, daaxloebiT erT saaTSi migiRoT. 
 
marSali: Tqven Semdgom samsaxurSi ajobebs Tu Tqvens mdivans ukeT 
moamzadebT. nebismier SemTxvevaSi, me ar SemiZlia drois dakargva 
holSi jdomiT. am oTaxSi yvelam  icis, ratom var me aq. Tqven gaqvT 
arCevani, bil. SegiZliaT iTanamSromloT CemTan an  SegiZliaT 
dakargoT yovelgvari ndoba, romelic jer kidev gaqvT am kompaniaSi.  
 
hovardi: me rom imaze meti gamocdileba ar mqondes, rac Tqven gaqvT, 
maSin ase swrafad ver movixveWdi avtoritets kompaniaSi. magram Tu 
Tqven TvliT, rom Tqven ukve yvelaferi iciT, maSin Cemi daxmareba 
arc ki dagWirdebaT. 
 
marSali: me is vici, rom es departamenti daRmasvliT wavida Tqveni 
xelmZRvanelobis dros da axla Cemi jeria, rom fexze davayeno. 
SegiZliaT axlave waxvideT saxlSi, Tu gsurT, Tqven iciT sad aris 
karebi. magram Tu gonieri xarT, darCebiT da momexmarebiT. vice-
prezidents surs Cemi angariSi gardmavali etapis Sesaxeb. TqvenTvisve 
ajobebs, Tu me mas vetyvi, rom kargad iTanamSromleT CemTan. 
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kinos moyvarulebs uxariaT, rodesac filmebSi xulignebs 
sakadrisad sjian. albaT, SesaZlebelia kmayofileba gamicado, Tu 
mucelSi dartymis sityvier ekvivalents ayeneb imas, vinc amas 
imsaxurebs. am sityvebis gacvla-gamocvlaSi marSali aCvenebs, rom is 
aris mkacri, saSiSic ki. magram aseTi iZulebiTi taqtika droTa 
ganmavlobaSi SeiZleba Zviri dagijdes. sindi, albaT, gaimarjvebs am 
brZolaSi, radgan misi Zalaufleba ufro magaria. magram man SeiZleba 
waagos omi. igi zrdis hovardis antagonizms da misma Setevam 
SeiZleba Seuracxyofa miayenos hovards da SeaSinos misi axali 
TanamSromlebi. hovardi romc ar moswondeT, marSali maT TvalSi 
iqneba ampartavani da gulqva. sindi amzadebs safuZvels 
kontrSetevisTvis da SeiZleba dauSvas iseTi politikuri Secdoma, 
romlis gamosworebac Zneli iqneba.  
 

Tanamedrove politikur liderebs urCevniaT Tavidan aicilon 
SiSveli Zalauflebis demonstrireba da, piriqiT, cdiloben monaxon 
potenciuri mowinaaRmdegeebis piradi interesebis gaTvaliswinebis 
gzebi. 
 

 
hovardi: giTxraT Tu ara mdivanma, rom axla Sexvedra gvaqvs? gareT 
Tu daicdiT, SevZleb, daaxloebiT erT saaTSi migiRoT. 
 
marSali: [gaRimebuli] bil, Tu winaaRmdegi ar iqnebi, mirCevnia 
TamaSebs SeveSva da muSaobas Sevudge. minda, rom es departamenti 
gamarjvebuli gaxdes da imedi maqvs, rom yvelas igive gvinda. garda 
amisa, minda gardamavali etapi ise vmarTo, rom es Tqveni 
karierisTvisac kargi iyos, bil, da yvela am oTaxSi msxdomis 
karierisTvisac. 
 
hovardi: Tu Cems karierasTan dakavSirebiT Tqveni rCeva damWirdeba, 
aucileblad gTxovT. 
 
marSali: ho, kargi, magram vice-prezidentma mTxova misTvis 
mecnobebina ramdenad mzad arian aq kolegebi TanamSromlobisaTvis. 
me Zalian minda mas vuTxra, rom yvelas rogorc SeuZlia, ise 
mexmareba. Tqvenc es gsurT? 
 
hovardi: vice-prezidents imaze karga xniT adre vicnobdi, vidre 
Tqven. me Tavad davelaparakebi. 
 
marSali: vici, bil, miTxra amis Sesaxeb. faqtobriv, axla misi 
ofisidan movdivar. Tu ginda, orives SegviZlia axlave wavideT 
masTan. 
 
hovardi: o, ara, axlave ar gvinda. 
 
marSali: kargi, maSin SevudgeT muSaobas. romeli girCevniaT, razec 
aqamde msjelobdiT is gaagrZeloT, Tu axla swored is droa, rom me 
da Tqven SevTanxmdeT, rogor gavagrZloT erTad muSaoba? 



373 
 

 

 
am politikurad dasabuTebul pasuxSi marSali aris pirdapiric 

da diplomatiuric. igi msubuqad exeba hovardis pirvel gasrolas, 
yurSi atarebs ra mas. (mirCevnia TamaSebs SeveSva) sindi pirdapir 
exeba hovardis karierul da misi xelqveiTebis pirad interesebs. 
sindi ostaturad swevs dabla hovardis  poziorobas, ekiTxeba  mas, 
surs Tu ara, rom masTan erTad vice-prezidentTan sasaubrod wavides. 
aSkaraa, rom sindi darwmunebulia Tavis politikur poziciaSi da 
icis, rom hovardis  trabaxi mis pozicias ukan ver daswevs. 
 
yuradReba miaqcieT, rom orive politikur scenarSi marSali iyenebs 
Tavisi Zalauflebis resursebs. pirvel scenarSi igi iyenebes am 
resursebs, raTa daamciros hovardi, magram meore SemTxvevaSi misi 
midgoma ufro daxvewilia. sindi inaxavs Tavis politikur kapitals 
da xelSi iRebs mmarTvelobas, tovebs ra hovards rac SeiZleba meti 
siamayiT, aRwevs ra amiT TiTqmis erTdroulad mogebulisa da 
wagebulis efeqts. 
 

simbolikis freimi 

 

simboluri scenari 
 

simbolur liders miaCnia, rom lideris saqmis yvelaze mTavari 
nawili aris STagoneba anu adamianebisTvis raRac iseTis SeTavazeba, 
rasac isini irwmuneben. adamianebs stimuls aZlevs adgili, romelsac 
Tavisi sakuTari identuroba gaaCia da isini misi erTgulebi xdebian; 
es maTTvis aris gansakuTrebuli adgili, sadac grZnoben, rom rasac 
akeTeben, marTlac Zalze mniSvnelovania. efeqturi liderebi 
miswrafian, organizacia gaxadon unikaluri Tavis sferoSi da es 
miswrafeba sxvebsac gadascen. isini iyeneben dramatul simboloebs, 
raTa xalxs miscen stimuli da organizaciis misiis gancda. isini 
SesamCnevi da energiulebi arian: qmnian sloganebs, yvebian istoriebs, 
aerTianeben Zalebs, aniWeben jildoebs, Cndebian iq, sadac yvelaze 
naklebad elian da marTaven dinamiurad. 
 

simboluri liderebi arian mgrZnobiareni organizaciis 
istoriisa da kulturis mimarT. isini cdiloben gamoiyenon 
organizaciis saukeTeso tradiciebi da faseulobebi iseTi kulturis 
Seqmnis safuZvlad, romelsac eqneba gamaerTianebeli Zala da azri. 
isini mkafiod ayalibeben xedvas, romelic gadmoscems organizaciis 
unikalur SesaZleblobebsa da misias. 
 

 
pirveli SexedviT, sindi marSalis Sejaxeba bil hovardTan 

SeiZleba CaTvaloT rogorc am monakveTSi mocemuli simboluri 
midgomis susti nimuSi. efeqtur mcdelobas SeuZlia warmoSvas 



374 
 

uxerxuli Sedegebi da simboluri liderobis kandidati sulelad 
warmoaCinos.  
 

 
 
hovardi: giTxraT Tu ara mdivanma, rom axla Sexvedra gvaqvs? gareT 
Tu daicdiT, SevZleb, daaxloebiT erT saaTSi migiRoT. 
 
marSali: kargia imis danaxva, rom yvelani amdens muSaobT. es imis 
damadasturebelia, rom Cven yvelani viziarebT erTgulebas 
klientebis momsaxurebis mimarT. faqtobrivad, me ukve gavamzade 
gulsabnevebi yvela TanamSromlisTvis. ai, ager maqvs isini - 
TiToeuli TqvenganisTvis. is ase ikiTxeba, `klienti yovelTvis 
pirvelia~. isini kargad gamoiyurebian da im suliskveTebas 
gadmoscemen, romelic yvelas gvinda rom am departamentSi 
igrZnobodes. gaagrZeleT Sexvedra. am erT saaTs zogierT 
TanamSromelTan gasaubrebisTvis gamoviyeneb da gavigeb ra xedvebi 
aqvT maT departamentTan mimarTebiT. [is gadis ofisidan]. 
 
hovardi: [mimarTvas oTaxSi darCenil TanamSromlebs]: gjeraT axla 
Tqven es? xom giTxariT, rom viRac staJiori kosmonavti daiqiraves 
Cem Sesacvlelad. SeiZleba Cemi ar gjeraT, magram am wuTs Tqveni 
TvaliT dainaxeT es. 
 

 
marSalis simboluri mimarTuleba SeiZleboda swori gezi 

yofiliyo, magram simboloebi mxolod maSin muSaoben, rodesac isini 
morgebulebi arian rogorc adamianebis, ise adgilis konteqstze. 
rogorc departamentis kulturaSi axalSemosulma, man meti 
yuradReba unda gaamaxvilos auditoriaze. uazro simboloebi 
antagonizms iwvevesn. isini simbolur movlenebs Sinaarss aclian da 
ukureaqcias iwveven. 
 

amis sapirispirod, marjve simbolur liders esmis, rom 
gamowvevebiT da stresebiT aRsavse situacia SeiZleba gamoyenebul 
iqnes Zlier SesaZleblobad, rom Camoayalibo faseulobebi da Seqmna 
misiis gancda. marSali aCvenebs, Tu rogor unda miudge hovardis 
mkveTr siuxeSes kargad formirebul simbolur garemoSi: 
 

 
 
hovardi: giTxraT Tu ara mdivanma, rom axla Sexvedra gvaqvs? gareT 
Tu daicdiT, SevZleb, daaxloebiT erT saaTSi migiRoT. 
 
marSali: [iRimis] bil, SeiZleba es dawyebis tradiciuli ritualia am 
departamentSi, magram neba miboZeT erTi SekiTxva dagisvaT. axla, am 
wuTs, romelime Cveni klienti rom Semosuliyo, imasac sTxovdiT, rom 
erTi saaaTi gareT daecada? 
 
hovardi: Tu isic TqvensaviT SemoiWreboda, rasakvirvelia. 
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marSali: Tqven ra, iseT rameze muSaobT, rac Cveni klientebisTvis 
pasuxis gacemaze ufro mniSvnelovania? 
 
hovardi: isini Tqveni klientebi ar arian. Tqven mxolod xuTi wuTia, 
rac moxvediT. 
 
marSali: marTalia, magram ukve sakmaod didi xania, rac am kompaniaSi 
vmuSaob da vici raoden mniSvnelovania pirvel adgilze klientebis 
dayeneba. 
 
hovardi: xo, magram, Tqven ar iciT upirvelesi ram, rogor 
funqcionirebs es dapartamenti. sanam klientebis dasacavad 
gamoxvidodiT, jobda cota ram mainc gagegoT imis Sesaxeb, Tu rogor 
vmuSaobT Cven. 
 
marSali: bevri ram aris iseTi, rac TiToeuli Tqvenganisgan unda 
viswavlo da minda axlave Sevudge amas. magaliTad, me Zalian 
mainteresebs Tqveni azri imis Sesaxeb, Tu rogor gadavaqcioT es 
departamenti iseT adgilad, sadac Semosuli adamiani irwmunebs, rom 
es is adgilia, sadac adamianebze zrunaven, scemen pasuxs, axdenen 
reagirebas da gulwrfelad undaT daxmarebis gaweva. me minda, rom es 
realurad exebodes yvela adamians vinc aq Semova – iqneba es 
TanamSromeli, klienti, Tu ubralod viRac, romelsac gza aebna da 
sxva ofisSi Semovida. es ar iyo is mesiji, romelic SemosvlisTanave 
miviRe aq, ramdenme wuTis win, magram darwmunebuli var, rom 
SegviZlia amis Secvlis mravali gza movifiqroT. rogor esadageba es 
midgoma Tqvens warmosaxvas departamentis momavali saqmianobis 
Sesaxeb? 
 

 
 

yuradReba miaqcieT rogor cvlis marSali saubris formas. 
hovardTan personaluri dapirispirebis nacvlad, igi fokusirebulia 
departamentis mTavar faseulobebze. mas Tan moaqvs Tavisi 
valdebuleba `klienti pirvel adglzea~, magram Tavs aridebs 
warmoadginos es pozicia rogorc raRac, rasac garedan aZaleben. amis 
nacvlad igi asabuTebs mas im gamocdilebis safuZvelze, romelic am 
oTaxSi myofma yvela adamianma gaiziara: anu is, Tu rogor Sexvdnen 
mas, rodesac oTaxSi pirvelad Sevida. mravali warmatebuli 
simboluri lideris msgavsad, sindi mzad aris im faseulobebisa da 
kulturuli signalebis misaRebad, romlebic yoveldRiur cxovrebaSi 
aisaxeba. igi acnobs auditorias Tavis Sexedulebebs, magram  amave 
dros,  sxvams kiTxvebs, raTa ufro meti gaigos hovardis da axali 
TanamSromlebis Sesaxeb. Tu igi SeZlebs organziaciis istoriis 
gamoyenebas klientebis momsaxurebis mimarT valdebulebebis gaCenis 
sasargeblod, maSin es misTvis kargi dasawyisi iqneba. 
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rifreimingis upiratesobebi da riski 
hovardisa da marSalis Sexvedris sxvadaxva kuTxiT warmoCena 
gviCvenebs rifreimingis rogorc Zalas, ise riskebs. freimebi Zlieri 
arian imiT, rom SeuZliaT stimuli miscen warmosaxvas da warmoqmnan 
arsis gagebis axali gzebi da variantebi. magram TiToeul freims 
gaaCnia rogorc SezRudvebi, ise Zala da yoveli maTgani SeiZleba 
kargad an cudad iqnes gamoyenebuli. 
 

freimebi SeiZleba gamoviyenoT rogorc scenarebi, romliTac 
SegviZlia vixelmZRvaneloT gadamwyvet garemoebebSi  scenaris 
SecvliT Tqven SesaZlebloba gaqvT SecvaloT Tqveni imiji, saqme da 
sxvagvarad warudgeT auditorias. Tqven SegiZliaT yoveldRiurad 
SeqmnaT gardaqmnis SesaZlebloba. cota Cvengans Tu aqvs 
profesionali msaxiobis dramatuli unarebi da mravalferovnebis 
niWi, magram Tqven SegiZliaT SecvaloT is, rasac akeTebT, SearCevT 
ra sxva xelnawersa Tu scenars. Tqven dabadebidan iswavleT amis 
keTeba. magaliTad, qalebi da kacebi, rogorc wesi, sxvadasxva scenars 
iyeneben Tavisi Tu sxva sqesis admianebTan urTierTobisas. 
studentebi, romlebic windaxedulebi da formalurebi arian 
profesorebTan saubrisas, energiuli da Sinaurulebi xdebian 
megobrebTan. menejerebi, romlebic zrdilobiani da 
diferencialurebi arian Tavis ufrosebTan, SeiZleba ukmexi da 
avtokratiulebi iyvnen xelqveiTebTan, saRamos ki Sin dabrunebulebi 
mxiarulad eTamaSon TavianT bavSvebs. mgrZnobiare da guliTadi 
mezobeli daundobeli konkurenti xdeba, rodesac safrTxe emuqreba 
misi kompaniis sabazro wils. Praqtikuli da gavleniani instruqtori 
pativs miagebs  polkis meTauris Zalauflebas. Segnebulad Tu 
Seugneblad, Cven yvelani vkiTxulobT situacias, raTa gavigoT 
romel moqmedebaSi vmonawileobT da ra roli unda viTamaSoT, raTa 
zustad CavjdeT am moqmedi gmiris xasiaTSi. magram mniSvnelovania 
sakuTar Tavs vkiTxoT, aris ki es is roli romelic gvinda? Tu 
vaRiaroT, rom gvaqvs moqmedebis Tavisufleba imasTan dakavSirebiT 
Tu romeli gmiris roli viTamaSoT, rogor wavikiTxoT da gavigoT es 
scena. 
 

rifreimingis arss warmoadgens  erTi da igive situaciis 
Seswavla sxvadasxva momgebiani poziciidan. efeqturi lideri cvlis 
prizmas, rodesac raRacas azri ekargeba an ar muSaobs. rifreimingi 
gvTavazobs axali, ufro Zlieri variantebis perspeqtivas, magram ver 
iZleva garantias, rom yoveli axali strategia warmatebuli iqneba. 
TiToeuli prizma gvTavazobs sxvadasxva upiratesobas, magram yovel 
maTgans bneli  da naklovani mxareebic aqvs. 
 

struqturuli freimi riskze midis, rodesac ignorirebas 
ukeTebs yvelafer imas, rac racionaluri amocanebis, procedurebis, 
politikis da organizaciuli struqturis farglebs scildeba. 
struqturulma azrovnebam SeiZleba gadaWarbebiT Seafasos 
xelisuflebis Zalaufleba da sakmarisad ver Seafasos Zalauflebis 
uflebamosileba. paradoqsulia, rom struqturul varaudebze 
zedmetad dayrdnobam da viwro fokusirebam racionalurobaze, 
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SeiZleba gamoiwvios efeqturi moqmedebisTvis aucilebeli adamianuri, 
politikuri da kulturuli cvladebis araracionaluri uaryofa.  
 

isini, romlebic adamianuri resursebis freimis momxreebi arian, 
zogjer mxolod adamianuri bunebis romantikul xedvas CaebRauWebian 
xolme, sadac yvelas surs ganviTareba da TanamSromloba. adamianuri 
resursebis enTuziastebi, albaT, zedmetad optimisturebi arian, 
rodesac erTmaneTze abamen adamianebsa da organziaciul moTxovnebs 
da ugulebelyofen struqturas, konfliqtisa da resursebis simwiris 
jiut realobas. 
 

politikur freims axasiaTebs dinamika, romelic aklia sxva 
freimebs, magram mas Tavisi sakuTari SezRudvebi gaaCnia. politikaze 
fiqsacia advilad gadaiqceva cinikur TviTrealizebad 
winaswarmetyvelebad. aZlierebs ra konfliqts da undoblobas, 
sasworze debs racionaluri msjelobis, TanamSromlobisa da imedis 
SesaZleblobas. politikuri qmedeba Zalian xSirad gaigeba rogorc 
amoraluri, sasircxvilo da saerTo keTildReobisTvis arafris 
momtani. 
 

simboluri freimi gvTavazobs mniSvnelobisa da rwmenis 
fundamenturi problmebis safuZvlian Cawvdomas, agreTve 
SesaZleblobebs, rom adamianebi SeakavSiros im jgufSi, romelic 
saerTo misiis SesrulebisTvis iswrafvis, magram misi koncefciebic 
Zneli misaxvedria; efeqturoba damokidebulia im piris 
artistulobaze, romelic mas iyenebs. simbolebi xSirad ubralo 
xaoiani safari an kamuflaJia, erTi salaxanas instrumenti, romelic 
cdilobs moulodneli an mouqneli mcdelobis manipulirebas, rac 
stimulirebis nacvlad aferxebs samsaxurSi myof adamianebs. 
 

rifreimingi axalmosulebisa da autsaiderebisTvis 
marSalis pirveli usiamovneba hovardTan gviCvenebs menejerebis 
winaSe mdgar mraval gamowvevas da tests, rodesac isini karierulad 
winaurdebian. sxva scenarebi mxolod imis uferul anarekls 
gvTavazoben Tu ras SeiZleba waawydnen isini, rac maT mier situaciis 
Sefasebazea damokidebuli. menejerebi ususurad da maxeSi gabmulebad 
grZnoben Tavs, rodesac mxolod erT an or freims eyrdnobian. es 
gansakuTrebiT exeba axalmosulebs, maT Soris qalebs da jgufis im 
wevrebs, romlebic `adamianebisgan jiut gawbilebas ganicdian, 
cxovroben ra yovel dRe im sistemaSi, romelic ar aris maTTvis 
Seqmnili da ara aqvT maTze an maT gansxvavebebze swrafad morgebis 
gegma~ (galosi, ramsei da sxvebi, 1997 w.; gv. 216). saTuoa, rom 
damarcxebis Semdeg am autsaiderebs kidev mieceT meore an mesame 
Sansi.  
 

miuxedavad imisa, rom progresulma organizaciebma didi 
nabijebi gadadges ufro samarTliani SesaZleblobebis struqturis 
asagebad (leveringi da moskovici, 1993 w.; morisoni, 1992 w.), gza 
warmatebisken  mainc savsea SeferxebebiT da barierebiT, romlebic 



378 
 

eRobebian qalebsa da umciresobebs.  gonivrul rifreimings SeuZlia 
menejeruli Caketili maxeebi gardaqmnas liderSifis imedis momcem 
SesaZleblobad. da rac ufro xSirad daamsxvreven adamianebi SuSis 
Wers an korporaciuli getos gareT gavlen, miT ufro swrafad 
gaqreba es barierebi.  karieruli barierebi SeiZleba vinmeSi cud 
emociebs iwvevdes da iseTive gadaulaxavi egonos rogorc berlinis 
kedeli sanam uceb ar daingreoda. 2008 wlis saprezidento maraToni 
imis signali iyo, rom meti kedeli daingreoda: demokratiuli 
partiis nominacia davida ori kandidatis, qalbatonisa _ hilari 
klintonisa da afroamerikelis _ barak obamas uprecedento 
Sejibrebamde. 
 

reziume 
menejerebs SeuZliaT freimebi gamoiyenon rogorc scenarebi, raTa 
warmoqmnan alternatiuli midgomebi problemur garemoebebSi. maRali 
fsonebis Semcveli Sexvdris dagegmvaSi an daZabul Sexla-SemoxlaSi, 
maT SeuZliaT warmoidginon da mosinjon TavianTi rolebis TamaSis 
SesaZlebloba. ramdenime wami sWirdeba, sanam rifreimingi instinqturi 
gaxdeba, sanam sindi marSali moifiqrebdes efeqtur pasuxs TiToeul 
freimSi. nebismieri axali unaris gamoyenebisas – CogburTis TamaSi, 
TvTmfrinavis marTva Tu liderSfis urTulesi saqmis Sesruleba – 
procesi dasawyisSi xSirad nelia da tkivilis momgvreli. magram 
ostatoba da gamocdileba gamoasworebs mas da igi ufro swrafi, 
advili da ufro fluiduri gaxdeba. 
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Tavi meCvidmete 

 

liderSifis rifreimingi 

 
rudi julianis SeeZlo Tavi aeridebina `9/11~-is 
teroristuli Tavdasxmis Sedegis saSineli tvirTisTvis.  
im dilas man, faqtobrivad, rogorc gulnatkenma, 
vadaamowurulma, yofilma merma ise gaiRviZa. misi reitingi 
niu iorksa da sxvaganac, erTnairad dabali iyo. niu 
iorkelebi daiRalnen misi ampartavnebiTa da agresiulobiT. 
iwyeboda sajaro, Zalze binZuri ganqorwineba, romelic mas 
dacinvis obieqtad aqcevda. misi coli da bavSvebi, misgan 
gancalkevebiT cxovrobdnen, „Gracie Mansion“-Si, niu iorkis 
meris oficialur rezidenciaSi, xolo misi aRmatebuleba 
meri ki Tavisi megobris Tavisufal saZinebelSi aTevda 
Rames. rogorc meTxuTmete TavSi aRvniSneT, miuxedavad 
yvelafrisa, niu iorkis am yvelaze sisxlian dRes juliani 
TiTqos gardaiqmna. igi dauyovnebliv gaCnda SemTxvevis 
adgilze da zustad im dros mivida, rodesac irgvliv 
kvamli da qaosi iyo, xolo zevidan adamianebis sxeulebi 
cvioda. man xelebi saxesTan miitana, rom cremlebi 
Seekavebina, Semdeg ki muSaobas Seudga: gawminda xidebi da 
gvirabebi, gasca SemTxvevis adgilis daclis da xalxis 
evakuaciis brZaneba, gadado praimerizi. „sadRac Sua 
dRisTvis mas ukve Sekrebili hyavda sagangebo sxdomaze 
saqalaqo komisiis wevrebi da droebiTi marTvis centris 
magidasTan da maTgan angariSs ismenda imis Taoaze, Tu ra 
reagireba moaxdines Sesabamisma uwyebebma moxdar 
ubedurebaze. aq ar iyvnen mxolod policiis, saxanZro da 
sagangebo situaciebis marTvis departamentebis 
warmomadgenlebi, aq iyo yvela uwyeba. am procesma 
dauyovnebliv warmoqmna disciplnis gancda im mTavarobaSi, 
romelic sxva SemTxvevaSi SeiZleba dabneuli 
aRmoCeniliyo“ (qoulzi, 2002 w.). 
 
juliani ramdenimejer gamovida televiziiT, raTa mSvidad Caebarebina 
damajerebeli angariSi rTuli da saSineli siaxleebis Sesaxeb. man 
gauZlo zemoqmedebas, rodesac Txovdnen eTqva imaze meti, vidre 
sinamdvileSi icoda gardacvlilTa raodenobis Sesaxeb. man ubralod 
ganacxada: „es gacilebiT meti iqneba, vidre romelime Cvengans 
warmogvidgenia.“ igi, talaxSi amosvrili yeliani fexsacmelebiTa da 
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niu iorkis saxanZro departamentis emblemiani kepiT, gamalebuli 
dadioda vizitebze sxvadasxva maRali Tanamdebobis pirebTan. 
gadawyvetili hqonda daemtkicebina niu iorkis udrekoba da 
gautexeloba. man mkacrad moiTxova, rac SeiZleba swrafad 
amuSavebuliyo brodveis Teatrebi da niu iorkis safondo birJa, ar 
indobda ra imaT, vinc uars ambobda an amtkicebda, rom amis gakeTeba 
ar SeeZlo, an ar SeiZleboda. „igi eswreboda dakrZalvebs, amSvidebda 
gadarCenilebs, exveweboda adgilobriv mcxovreblebs esadilaT sxva 
ubnebSi, xolo turistebs _ Camosuliyvnen. amasTan, yovel wuTs 
gamoxatavda mwuxarebasa da gabedulebas. kacs, romelic sul raRac 
erTi kviriT adre damTavarebulad iTvleboda, dRes taSiT 
esalmebodnen da „rudi! rudi!“-s SeZaxiliT acilebdnen (bari, 2001 w. 
gv. A1). 
 

krizisis dros Cven moveliT rom liderSifi, romelic 
xalxidan aris gamosuli, pikur adgilebSi iqneba da samwuxaro 
imedgacrueba gvipyrobs, rodesac isini amas ar akeTeben. araswori 
iqneba imis warmodgena, rom liderSifi mxolod maRal Tanamdebobaze 
myofTagan modis. aseTi Sexeduleba gvaiZulebda Zalian cotasgan 
Zalian bevri mogveTxova. rudi juliani daJinebiT amtkicebda, rom 
`9/11~-is realuri gmirebi mexanZreebi, policiis oficrebi da 
maSvelebi iyvnen, romlebmac sxvebis gadasarCenad riskis winaSe 
daayenes da bevr SemTxvevaSi gawires kidec sakuTari sicocxle. 
uzarmazari saSiSroebis da gaurkvevlobis pirobebSi, xSirad Stabis 
meTaurebTan yovelgvari komunikaciis gareSe, isini Tavad, adgilebze, 
qmnidnen da axorcielebdnen liderSifis funqciebs, ramac 
mniSvnelovnad Seamcira sikvdilianobis SemTxvevebi. maT mkafiod 
dagvanaxes, rom gvWirdeba meti lideri, iseve rogorc ukeTesi 
liderSifi.  
 

am Tavs viwyebT imis SeswavliT, Tu ra aris liderSifi, ra ar 
aris is da risi miRweva SeuZlia an ar SeuZlia mas. Cven ganvixilavT 
gansxvavebebs liderSifsa da Zalauflebas, liderSifsa da 
menejments Soris. xazgasmiT aRvniSnavT, rom liderSifi yovelTvis 
arsebobs rogorc urTierTobebSi, ise konteqstSi. Semdeg ganvixilavT 
kvlevebs efeqtiani liderSifis Sesaxeb da SeviswavliT liderSifis 
or freims, romlebic Zalian popularulia praqtikosebSi.  
SeviswavliT aseve sqesis da liderSifis sakiTxs. bolos ki, 
gamovikvlevT, rogor warmoqmnis oTxive freimi sakuTari liderSifis 
saxes. 
 

liderSifis idea 
liderSifi ganixileba rogorc nebismieri socialuri problemis 
panacea. saSualo donis menejerebi da muSakebi xSirad Civian, rom 
maTi sawarmo ayvavdeboda, ufros menejments rom „realuri 
liderSifis“ Tvisebebi hqonoda. sazogadoebrivi azri dadebiTad 
uyurebs liderSifs da Tvlis, rom igi meti gvWirdeba, minimum kargi 
mainc. „bevri amerikelisTvis – albaT umetesobisTvis – liderSifi 
aris sityva, romelic Tavisi mniSvnelobiT gascda Cveulebrivi, 
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yoveldRiuri moxmarebis farglebs da erTgvar jadosnur sityvad 
iqca. vgrZnobT, rom Tu mas sakmaod xSirad da sakmarisi siTboTi 
gavimeorebT, aRar gveqneba gancda, rom gza agvebna, raRacas ver 
mivaRwieT an dakisrebuli movaleobebi ver SevasruleT“ (gardneri, 
1986 w.; gv. 1). arsebobs gaurkvevloba da uTanxmoeba imasTan 
dakavSirebiT, Tu ras niSnavs liderSifi da risi Secvla SeuZlia 
mas. 
 

seneti (1980 w. gv. 197) wers: „xelisufleba ar aris raRac 
xelSesaxebi nivTi; es aris sxvebis ZlierebaSi simtkicis da 
usafrTxoebis Zieba, romelic SeiZleba nivTi gegonos.“ es exeba 
liderSifsac. igi ar aris raime xelSesaxebi. igi arsebobs mxolod 
urTierTobebSi da CarTuli mxareebis aRqmaSi. Sexedulebebis 
umetesoba amtkicebs, rom liderSifi Zlieria. miuxedavad amisa, 
Zalauflebis gamoyenebis mravali magaliTi scildeba Cvens 
warmosaxvas liderSifis Sesaxeb: SeiaraRebuli mZarcveli, 
gamomZalveli, xuligani, sagzao inspeqtori. Cven liderebisgan 
impliciturad moveliT Cvens darwmunebas an STagonebas da ara 
iZulebas. aseve moveliT liderebisgan TanamSromlobas da im 
miznebisken swrafvas, romlebic pirad interesebs scilda. 
 

liderSifi gansxvavdeba xelisuflebisa da Tanamdebobisgan, 
Tumca, xelisufleba SeiZleba iyos lideri. veberma (1947 w.) 
liderSifi daukavSira legitimurobas. adamianebs urCevniaT 
daemorCilon xelisuflebas manam, sanam swamT, rom isini 
legitimurebi arian. rogorc xelisufleba, ise liderSifi efuZneba 
moTxovnebis nebayoflobiT Sesrulebas. liderebi ver marTaven 
procesebs legitimurobis gareSe. magram xelisuflebis mravali 
magaliTi scildeba liderSifis sferos. gardneris Tanaxmad, 
„bileTebis kontrolior gogonas uflebamosileba aqvs, magram ara 
liderSifi.“ (1989 w.; gv. 7). 
 

heifeci amtkicebs, rom xelisufleba xSirad xels uSlis 
liderSifs: „xelisufleba zRudavs liderSifs, radgan ubedurebis 
Jams misgan adamianebi Zalian bevrs moelian. isini qmnian araswor 
damokidebulebebs, rac maT xelisuflebas aiZulebs mcodnis niRabs 
amoefaros da izolaciaSi moeqces.  [liderSifis roli] cudad aris 
Sesrulebuli, Tu xelisufleba aZlierebs masze damokidebulebas da 
SecdomaSi Sehyavs sakuTari Tavi, rodesac fiqrobs, rom mas aqvs 
pasuxebi yvelaferze, maSin rodesac sinamdvileSi es ase ar aris.  Tu 
zewola eqnebaT da pasuxs mosTxoven, rasakvirvelia isini ipovian mas, 
Tundac es pasuxi Seumowmebeli, SecdomaSi Semyvani an mcdari iyos“ 
(1994 w.; gv. 180). 
 

liderSifi xSirad erevaT menejmentSi. magram pirovneba 
SeiZleba iyos lideri da ar iyos menejeri da mraval menejers ar 
SeuZlia „Svidi wlis bavSvebis razms nayinis daxlamde gauZRves“ 
(gardneri, 1989 w.; gv. 2). benisi da nanusi (1985 w.) amtkiceben, 
„menejerebi saqmes sworad akeTeben, xolo liderebi swor saqmes 
akeTeben“ (gv. 21) – menejerebi fokusirebuli arian saqmis keTebaze, 
liderebi _ mizanze. menejerulad orientirebulma samxedro sazRvao 
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Zalebis oficerma JReradad dagviaxasiaTa misi molidero tipis 
adgilmonacvle: „me wigns Cavuvli; is wigns wers.“ 
 

koteris (1988 w.) azriT, menejmenti aris struqturis  arsebiTi 
da praqtikuli detali: dagegmva, organizeba da kontroli. igi 
liderSifs ganixilavs rogorc cvlilebaze orientirebuli xedvis, 
qselebis da urTierTobebis agebis process. magram gardneri 
amtkicebs, rom ar SeiZleba menejmentis da liderSifis erTmaneTTan 
ase mkveTrad dapirispireba, radgan liderebma „SeiZleba ise 
daamTavron, rom daemsgavson napoleonisa da faid faiferis, Wrel 
kostiumSi gamowyobili fleitistis najvars, xolo menejerebi _ 
warmosaxvisgan daclil neSts“ (1989 w.; gv. 3). igi gvTavazobs 
liderSifis menejmentisgan gamoyofis ramdenime aspeqts. liderebi 
azrovneben grZelvadian perspeqtivaSi, ixedebian gareT, iseve rogorc 
_ SigniT da maTi uSualo, formaluri iurisdiqciis miRma, gavlenas 
axdenen kontragentebze. isini xazs usvamen xedvas da ganaxlebas, aqvT 
politikuri unarebi, rom gaumklavdnen mravalmxrivi kontragentebis 
moTxovnebs. 
 

liderSifis konteqsti 
moTxrobaSi da miTSi liderebi xSirad arian martoxela gmirebi da 
mogzauri meomrebi, romlebic dakavSirebuli arian mxolod Rirseul 
da keTilSobilur miznebTan. gavixsenoT jeison burne, Jana darki, 
martoxela kovboi da rembo. magram martoxela gmiri liderebis 
saxeebi SecdomaSi Semyvania, radgan isini amtkiceben, rom liderebi 
martoni moqmedeben; isini proJeqtorebs mTeli ZaliT mianaTeben 
xolme mxolod adamianebs da odnav anaTeben scenas, sadac TavianT 
rolebs asruleben. liderebi qmnian saqmeebs, magram saqmeebic qmnian 
liderebs. amis brwyinvale magaliTs warmoadgens `9/11~-is Semdeg, 
ocdaoTxi saaTis ganmavlobaSi, rudi julianis saxis transformacia 
yofilidan - gmiramde. julianim Tavisi Tavi ipova saSinelebebis 
daugegmavi Teatris scenis centrSi da iTamaSa mis cxovrebaSi 
yvelaze mniSvnelovani roli. sxva scenari, albaT, liderSifis 
sxvanair rols moiTxovda. ar arsebobs im situaciebis farTo 
speqtris erTiani formula, romlebsac SeiZleba liderebi Seejaxon. 
 

liderSifis gmiruli saxeebi gadmoscemen calmxrivi 
moqmedebebis arss: liderebi aCveneben gzas, xolo momxreebi 
miuyvebian mas. es Sexeduleba niRbavs urTierTmoqmedebas am ors 
Soris. liderebi ar arian damoukidebeli aqtorebi; isini qmnian da 
iqmnebian TavianTi kontragentebis mier (gardneri, 1989 w.; simeli, 1950 
w.; heifeci da linski, 2002 w.). liderebi xSirad mxolod mas Semdeg 
iwyeben axali iniciativis ganxorcielebas, rac maTi kontragentebis 
didi raodenoba dainteresdeba amiT (klevelendi, 1985 w.). liderebis 
moqmedebebi iwveven reaqciebs, romlebic, Tavis mxriv, gavlenas 
axdenen lideris mier Semdgomi iniciativis aRebis unarze (merfi, 1985 
w.). braiandis mixedviT, „lideri, romelic iRebs gadawyvetilebas da 
Semdeg cdilobs „gayidos“ igi, ar aris Wkviani da, savaraudod, arc 
efeqtiani iqneba. aq saqme imaSi ki ar mdgomareobs, rom liderebma 
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naklebi ram unda akeTon, aramed imaSi, rom sxvebs SeuZliaT da unda 
akeTon meti. yvelam unda aiRos pasuxismgebloba adamianebis 
keTildReobaze da yvelas aqvs roli, romelic unda iTamaSos am 
keTildReobis SesanarCuneblad“ (1993 w.; gv. 39). 
 

miuxedavad imisa, rom liderSifis da Tanamdebobis gaTanabreba 
mimzidvelia, amiT sxvebis roli knindeba. garda amisa, igi aZlierebs 
tendencias, rom ufrosma administratorebma aiRon imaze meti 
pasuxismgebloba, vidre maT SeuZliaT (oSri, 1995 w.). liderSifi ar 
modis avtomaturad maRal TanamdebobasTan erTad; piriqiT, 
SesaZlebelia rom iyo lideri formalur xelisuflebaSi 
Tanamdebobis qonis gareSe. faqtobrivad, kargi organizaciebi 
sxvadasxva mxridan uwyoben xels liderSifs (barnesi da krigeri, 1986 
w.; kanteri, 1983 w.). 
 

amgvarad, liderSifi aris urTierTgavlenis delikaturi 
procesi, romelic aerTianebs azrovnebas, grZnobebs da moqmedebas. 
qmnis koleqtiur mcdelobas miznebis momsaxurebisaTvis, romlebsac 
pativs scemen rogorc liderebi, ise momxreebi. erTfreimiani 
menejerebi ver gaigeben da ver Cawvdebian am cocxali procesis 
sirTules. 
 

ra viciT kargi liderSifis Sesaxeb? 
liderSifis ori yvelaze farTod miRebuli ganmarteba gansxvavebul 
perspeqtivebs gvaTavazobs. erTi amtkicebs, rom yvela karg liders 
unda hyavdes sworad SerCeuli kadrebi iseTi TvisebebiT, rogoricaa 
xedva, siZliere da valdebulebis grZnoba. meore amtkicebs, rom kargi 
liderSifi situaciuria; is, rac erTi mocemulobisTvis varga, ar 
ivargebs meorisTvis. `efeqtiani skolebis~ Sesaxeb dawerili 
literaturidan aRebuli mtkicebuleba gviCvenebs swori kadrebis 
perspeqtivas: karg skolas xelmZRvanelobs Zlieri da Sorsmxedveli 
pedagogi-lideri. situaciuri xedvis magaliTs warmoadgens azri, rom 
sxva tipis lideria saWiro im SemTxvevaSi, rodesac izrdebi da 
kadrebs amateb, da sxva tipis lideri, rodesac biujets amcireb da 
kadrebs iTxov.  
 

miuxedavad am or Sexedulebas (`erTi da saukeTeso gza~ da 
`garemoebaTa Teoria~) Soris aseTi gansxvavebisa, oriveSi aris 
WeSmaritebis marcvali. mkvlevrebma gamonaxes saerTo maxasiaTeblebi  
efeqtian liderebs Soris, sxvadaxva dargebis da situaciebis 
mixedviT. mkvlevrebis meore jgufma daadgina situaciuri cvladebi, 
romlebic gansazRvraven im liderSifis tips, romelic yvelaze 
kargad muSaobs. 

erTi da saukeTeso gza 
bolo aTwleulebis ganmavlobaSi intensiurad mimdinareobs kvlevebi 
efeqtiani liderSifis Sesaxeb (benisi da nanusi, 1985 w.; 2007 w.; 
klifordi da kavanagi, 1985 w.; kolinsi, 2001 w.; kolinsi da porasi, 
1994 w.; kongeri, 1989 w.; farkasi da de bekeri, 1996 w.; koteri, 1982 w.; 
1988 w.; koteri da koeni, 2002 w.; kuzesi da pozneri, 2007 w.; levinsoni 
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da rozentali, 1984 w.; makobi, 1981 w.; 2003 w.; petersi da ostini, 1985 
w.; vaili, 1982 w.). mravali maTgani maRal doneze Seiswavlis 
liderebs, uSualod ki korporaciul administratorebs. 
meTodologia gansxvavebulia, dawyebuli SemTxveviTi 
STabeWdilebebiT da damTavrebuli sistemuri interviuebiTa da 
dakvirvebebiT. 
 

ar arsebobs am kvlevebis universaluri damaxasiaTebeli niSani, 
magram yvelaze xSiria xedva da fokusi. efeqtiani liderebi xels 
uwyoben xedvis formulirebas, muSaobis standartebis dadgenas, 
fokusis da mimarTulebebis Seqmnas. saerTo maxasiaTebeli, romelic 
eqsplicituria zogierT naSromSi (klifordi da kavanagi, 1985 w.; 
kouzesi da pozneri, 2007 w.; petersi da ostini, 1985 w.) da 
implicituri sxvebSi, Sexedulebis efeqturad gadacemaa, xSirad 
simboloebis gamoyenebiT. meore maxasiaTebeli, romelic xSiradaa 
naxsenebi, aris erTguleba anu gataceba (klifordi da kabanagi, 1985 
w.; kolinsi, 2001 w.; petersi da ostini, 1985 w.; vaili, 1982 w.). kargi 
liderebi Zalian zrunaven TavianT samuSaosa da adamianebze, 
romlebic am samuSaos asruleben. amitom kidev erTi maxasiaTebeli 
ndobis da TanamSromlobis xelSewyobaa (benisi da nanusi, 2007 w.; 
koteri, 1988 w.; makobi, 1981 w.). 
 

xedvis, erTgulebis da ndobis gareSe konsensusi ar miiRweva. 
aqamde citirebuli naSromebi, am Temaze Seqmnili literaturis (basi, 
1990 w.; gardneri, 1987 w.; holanderi, 1978 w.; iukli, 2005 w.), farTo 
ganxilvasTan erTad, warmogvidgenen efeqtian liderSifTan 
dakavSirebuli maxasiaTeblebis grZel CamonaTvals, esenia: riski, 
moqniloba, lavirebis unari, YTviTdajerebuloba, pirovnebaTSorisi 
urTierTobebi, saerTo marTva (ganyofilebebSi siaruli, amocanis 
codna, kompetencia, inteleqti, gadawyvetis unari, momxreebis gageba, 
gambedaoba da a.S.). kouzasi da pozneri (2007 w.) amtkiceben, rom im 
Tvisebebs Soris, romlebic adamianebs yvelaze metad moswonT 
liderSi, pirvel adgilzea patiosneba. pet kariganze, skolis 
fsiqologze, romelic avtomobilebis industriaSi gadavida da 
ukeTesobisken Secvala `jeneral motorsis~ saTadarigo nawilebis 
ori sxvadasxva fabrikis muSaoba, muSebma Tqves: `magas sxeulSi arc 
erTi yalbi Zvali ara aqvs.” misma sizustem da sisworem 
mniSvnelovani roli iTamaSa adre ukmayofilo TanamSromlebTan 
TanamSromlobis damyarebaSi. kolinsi Tavis bestselerSi `kargidan 
saukeTesomde~ (2001 w.) daJinebiT amtkicebs, rom liderebis mTavari 
Tviseba didi TavSekavebaa , xolo makobi (2003 w.) ambobs, rom mTavari 
narcisizmia. uZvelesi daskvna efeqtiani liderebis Sesaxeb _ isini 
ufro Wkvianebi arian  da ufro mets muSaoben, vidre sxvebi – kvlav 
inarCunebs mkvlevrebis mxardaWeras (o’raili, da Cetmeni, 1994 w.). 
magram mcdeloba da inteleqtualuri koeficienti (IQ) maRalia im 
adamianebSi, romlebic TiTqmis ukeTesebi arian yvelaferSi. uamravi 
SesaniSnavi bejiTad momuSave adamiania, romelic ususuri lideria. 
 

bleiqi da moutonis `menejeruli stilis bade~ (1969 w.; 1985 w.) 
aris `erTi da saukeTeso gzis~ tipis midgomis klasikuri da 
popularuli magaliTi. sxvadasvxa wignis, statiis da mosamzadebeli 
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programis ganxilvis safuzvelze zemoxsenebuli cxrili adgens 
lideris efeqtianobis or fundamentur ganzomilebas: zrunva 
mocemul davalebaze da zrunva xalxze. es modeli liderSifisadmi 
midgomebs Tavs uyris organzomilebian badeSi, rac naCvenebia 17.1 
gamosaxulebaSi. Teoriulad bade moicavs oTxmocdaerT ujreds, 
Tumca bleiqi da moutoni gamoyofen mxolod xuTs:  
 

• 1,1: menejerebi, romlebic cotas zrunaven mocemul amocanasa 
YTu xalxze anu ubralod Cveul saqmes akeTeben. 

• 1,9: megobruli menejeri, romelsac uyvars adamianebi, magram 
naklebad zrunavs amocanaze. 

• 9,1: magari motivaciis mqone zedamxedveli. 

• 5,5: kompromisuli menejeri, romelic cdilobs yuradReba 
Tanabrad dauTmos amocanas da adamianebs. 

• 9,9: idealuri menejeri, romelic aerTianebs amocanasa da 
adamianebs, amasTan, gamorCeulad kargad muSaobs. 

 
 
______ 
wyaro: adaptirebulia bleikisa da moutonis mier (1985 w.). 
 
 

bleiqma da moutonma mtkiced daicves TavianTi azri, rom 9,9 
stili es aris liderSifis midgoma yvela situaciisa da yvela 
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droisTvis (bleiqi da moutoni, 1982 w.), magram es mtkicebuleba 
mkacrad iqna gakritikebuli. badisebri midgoma TiTqmis mTlianad 
aris fokusirebuli amocanasa da adamianebze. igi mcire yuradRebas 
uTmobs kontragentebs, garda uSualo xelqveiTebisa, da varaudobs, 
rom lideri, romelic amocanaze da adamianebze zrunvas aerTianebs, 
TiTqmis nebismier garemoebaSi efeqtiania. magram Tu struqtura 
uzomod didia, mZvinvarebs politikuri konfliqti, xolo kultura 
gacrecilia, maSin badisebri modeli ver gamodgeba. 

garemoebaTa Teoria  
liderebi qmnian dros Tu dro qmnis liderebs? am saukunovani 
kiTxvis ganxilvisas mxedvelobaSi miiReT ramdenime magaliTi. 
`britaneTisTvis brZolam~ uinston CerCils samudamod daumkvidra 
adgili istoriaSi, miuxedavad imisa, rom britaneli xalxi uaryofda 
mas omis dawyebamde da merec, omis Semdgomac. daaxloebiT igive 
iTqmis rudi julianize, romelic `9/11~-is tragediis Semdeg 
umniSvnelo figuridan gmirad iqca da mere, rodesac 2008 wels 
prezidentobisTvis iyrida kenWs, isev umniSvnelo gaxda. jimi 
karteris inteleqtma xeli Seuwyo mas warmatebuli samxedro sazRvao 
flotis oficeri da gubernatori yofiliyo, magram ver ixsna misi 
prezidentoba. Jana darki ver datovebda istoriul kvals, rom ara 
omi, alyaSemortymuli mefe da misi sikvdilis dramatuli 
garemoebebi. aseTi magaliTebi amtkiceben, rom situacia da garemoeba 
liderSifis umTavresi katalizatorebia.  
 

ramdenime avtorma SemogvTavaza liderSifis situaciuri  
Teoriebi (maT Soris fidleri, 1967 w.; fidleri da Cemersi, 1974 w.; 
hersi, 1984 w.; hersi da blanSardi, 1977 w.; redini, 1970 w.; da vromi da 
ietoni, 1973 w.), Tumca, maTi umetesoba Zalze SezRudulad ganixilavs 
liderSifs, mxolod ramdenime avtors aqvs misi empiriuli 
dasabuTeba. mravali avtori aerTianebs liderSifsa da menejments, 
ganixilavs ra liderSifs, rogorc wesi, xelqveiTebis marTvad. amis 
sapirispirod, bernsi (1978 w.), gardneri (1986 w.), koteri da koeni (2002 
w.), heifici da linski (202 w.) dabejiTebiT amtkiceben, rom liderebs 
sWirdebaT unari, rom marTon urTierTbebi yvela mniSvnelovan 
dainteresebul mxaresTan, maT Soris zemdgomebTan, kolegebTan da 
gare kontragentebTan. Semdgomi kvlevis mTavar sferos warmoadgens 
garemoebaTa Teoria. TiTqmis yvelas miaCnia, rom farTod 
gansxvavebuli garemoebebi liderSifis sxvadasxva formas moiTxovs, 
magram amis dasabuTeba jer kidev iSviaTobas warmoadgens. 
 

am SezRudvebma xeli ver SeuSala iseT midgomebs, rogoric  
hersis da blanSaris (1977 w.; 2007 w.) situaciuri liderSifis cnebaa, 
rom Zalze polularuli gamxdariyo marTvis ganviTarebis 
programebSi. hersi da blanSari liderSifis or ganzomilebas 
iyeneben, msgavsad im orisa, romelic menejerul badeSia gamoyenebuli: 
amocana da adamianebi. hersi amocanaze orientirebul qcevas 
ganmartavs rogorc `dones, romliTac lideri calkeul adamians an 
jgufs Tavis movaleobebsa da pasuxismgeblobebs ganumartavs~ (1984 w.; 
gv. 31). urTierTobaze otientirebuli qceva aris `done, romliTac 
lideri ormxriv an mravalmxriv komunikaciaSi erTveba~. es moicavs 
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`mosmenas, gamxnevebas, xelSewyobas, ganmartebis Setanas da socio-
emociuri mxardaWeris gamoxatvas~ (gv. 32). hersi amocanas da adamians 
oTxujredian cxrilSi aerTianebs, romelic gviCvenebs `liderSifis 
stilis~ oTx SesaZlo variants (ix. gamosaxuleba 17.2). maTgan sami 
aTwleulebis ganmavlobaSi viTardeboda (TqmiT, gayidviT da 
monawileobiT dawyebuli, damTavrebuli mimarTulebis micemiT, 
instruqtaJiT da daxmarebiT), magram ZiriTadi mesiji mcired 
Seicvala. 

 
 

rodis aris swori TiToeuli stili? es damokidebulia 
xelqveiTebis `simwifeze~ (hersi da blanSardi, 1977 w.) an `mzadyofnis 
doneze~ (hersi, 1984 w.). hersi mzadyofnas ganixilavs xelqveiTebis 
saqmisadmi erTgulebis (ramdenad mzad arian isini, rom kargad 
Seasrulon samuSao) da kompetenciis (ramdenad SeswevT unari, rom 
samuSao kargad Seasrulon) mixedviT. swor stils xelqveiTebis 
mzadyofnis oTxi done gansazRvravs. 
 

yvelaze dabali donis xelqveiTebisTvis (dabali kompetencia da 
dabali valdebuleba), freimi urCevs menejerebs, rom miscen maT 
`mimarTuleba~ da uTxran ra gaakeTon. Semdegom doneze, romelic 
erTi safexuriT maRalia (maRali valdebulebis grZnoba, magram 
dabali kompetencia), xelqveiTebi mzad arian Seasrulon samuSao, 
magram akliaT unar-Cvevebi, amitom sWirdebaT ufrosebis 
`instruqtaJi~. rodesac xelqveiTebs SeuZliaT, magram akliaT 
survili da mzadyofna, maSin lideri unda `daexmaros~ maT, 
monawileobiTi procesis meSveobiT, ideebis gaziarebiT da msjelobiT 
imis Sesaxeb Tu ra gakeTdes. yvelaze maRal doneze, rodesac 
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xelqveiTebs aqvT unaric da mzadyofnac, liderma ubralod unda 
`daavalos~: xelqveiTebi TviTonac kargad gaarTmeven Tavs samuSaos. 
 

es freimi Zalian polularulia, radgan intuiciurad 
damajerebeli da SesaZlebelia, Tumca, kvlevebs amasTan dakavSirebiT 
safuZvliani dasabuTeba ar warmoudgeniaT (hambeltoni da gumperti, 
1982 w.; grefi, 1983 w.; blanki, veiceli da grini, 1990 w.). magaliTad, Tu 
menejerebi survilis armqone da uunaro xelqveiTebs miscemen maRali 
donis miTiTebebs da dabali donis mxardaWeras aRmouCenen, maSin ram 
unda gamoiwvios maTi motivaciis gaumjobeseba? kompiuteruli 
dizainis ganyofilebis erTma menejerma sevdianad gviTxra: `me Cemi 
jgufis wevrebTan mimarTebiT viyenebdi marTvis `Tqmis~ [direqtivebis 
micemis] stils da aRmovaCine, rom isini ufro naklebad unarianebi da 
naklebad mondomebulebi gaxdnen~. garda amisa, bleiqi da moutoni, 
hersi da blanSari yuradRebas umetesad menejerebsa da uSualo 
xelqveiTebs Soris urTierTobaze amaxvileben da Zalian umniSvnelod 
exebian struqturas, politikasa da simbolikas. 

liderSifi da saukunovani miTebi 
adamianebTan urTierToba marTvis mudmivad rTul aspeqts 
warmoadgens. menejerebi yovelTvis eZeben axal ideebs, rom samuSao 
advilad Sesasrulebeli gaxadon, rac Zalian xSirad, SeumCnevels 
tovebs umniSvnelovanes realobebs. miuxedavad amisa, menejerma 
SeiZleba daaskvnas, rom, aseTi gaugebrobebisa da mistikis pirispir 
dgomisas, sul arafers nebismieri freimi ajobebs. WeSmaritma 
momxreebma SeiZleba daicvan TavianTi rwmena, rasac qveviT mocemuli 
SemTxvevac gviCvenebs. 
 

Sexedulebebis Sejaxeba 
 

 
korporacia ori aTasi teqnikuri menejerisgan Semdgari 
jgufisTvis menejmentis mosamzadebel axal programas 
amzadebda. samuSao jgufi, romelic ori ganyofilebis 
warmomadgenlebisgan Sedgeboda, Seikriba, raTa gadaewyvitaT, ra 
eswavlebinaT. `A~ ganyofilebis warmomadgenlebi menejeruli 
badis Sesaxeb adre Catarebul seminarebs daeswrnen. maT 
gulwrfelad sjerodaT, rom bade iyo erTaderTi swori gza da 
rom seminari, ZiriTadad, mis safuZvelze unda warmarTuliyo. 
`B~ ganyofilebis menejerebi adre daeswrnen situaciuri 
liderSifis Sesaxeb Catarebul seminarebs da sjerodaT, rom 
situaciuri freimic analogiurad aqtualuri iyo.  
 
dasawyisSi orive mxare zrdilobianad saubrobda am Temaze da 
racionalur argumentebs warmoadgena. rodesac ver SeTanxmdnen 
saubarma ufro gacxarebuli saxe miiRo. sabolood, jgufi 
saSinel CixSi aRmoCnda. davaSi Suamavlis funqciis asaRebad 
garedan Semovida konsultanti, mousmina orive ganyofilebis 
warmomadgenlebs da jgufs uTxra: `Cemze didi STabeWdileba 
moaxdina orive mxaris moTminebis unarma, magram mainteresebs 
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erTi raRac. Tu Tqven yvelas ase gjeraT am freimebis da 
TqvenTvis mniSvneloba mxolod imas aqvs vin romel freims 
iswavlis, ratom ver vxedav me gansxvavebas Tqveni ori jgufis 
qcevaSi?~ oTaxSi saocarma siCumem daisadgura. bolos erTma 
msmenelma Tqva, `iciT, mgoni is marTalia. Cven am oxer freimebs 
ki ar viyenebT, aramed vqadagebT maT gamoyenebaze~. aman bolo 
mouRo Cixur situacias. 
 

 
adamianebi adridanve cdilobdnen axsna moeZebnaT im 

movlenebisTvis, romlebic maT mier azris gamotanis SesaZleblobas 
scildeboda. xdeba raRaceebi, romlebsac Cven ver vxsniT, magram 
ratom. Cveni sulieri wonasworobis SesanarCuneblad vigonebT miTebs, 
raTa gavamagroT Cveni rwmena. rodesac vmeryeobT gaurkvevel 
situaciaSi, zurgs Cveni Sexedulebebi gvimagreben da gvifaraven 
realobisgan, romelic gviCvenebs ramdenad cota ram gvcodnia. igive 
iTqmis Cvens midgomebze liderSifis mimarT, roca ver vaxerxebT 
erTze meti Teologiuri sistemis gamoyenebas. 

 

sqesi da liderSifi 
liderSifis Sesaxeb istoriulad arsebuli kvlevebi da naSromebi 
yuradRebas amaxvilebdnen umetesad kacebze. implicituri, mtkicebis 
gareSe miRebuli varaudiT, liderSifi kacis saqmes warmoadgenda. 
miuxedavad amisa, bolo wlebi qalis rolebsa da miRwevebSi 
ganxorcilebuli dramatuli cvlilebebis mowme gaxda. qalebma 
novatoruli roli iTamaSes liderSifis maskulinuri tradiciebis 
garRvevasa da misi ufro metad gafeministebaSi.  

 
amis erT-erTi magaliTia karen breidi, romelic 1993 wels 

inglisis qalaq birmingebis fexburTis gundis mmarTveli direqtori 
gaxda.  is iyo yvelaze axalgazrda adamiani da erTaderTi qali, 
romelic ocdasami wlis asakSi saTaveSi Caudga inglisis 
profesiuli fexburTis gunds. rogorc, albaT, Tqvenc 
warmogidgeniaT, ramdeni gamowvevis winaSe idga. magaliTad, gundis 
avtobusSi, karens erTma uTxra, rom mas Zalian moswonda misi 
bluzoni, ragan mis mkerds kargad xedavda. karenma TvalebSi Caxeda 
da upasuxa, „sadac me Sen gagzavnas vapireb axla, iqidan namdvilad 
veRar dainaxav Cems mkerds.“ erTi kviris Semdeg es tipi daaqveiTes da 
asi miliT moSorebul klubSi gadaiyvanes. erTxel sxva gundis 
direqtorebma karens uTxres, imdenad bednierebi varT, rom mzad varT 
mflobelebis loJaSi SegiSvaTo. amaze karenma upasuxa, „dRe, rodesac 
galucinogenuri noxiT morTul loJaSi naxevari kaTxa ludisa da 
Roris Rvezelis gamo Tavs davalebulad vigrZnob, swored is dRe 
iqneba, rodesac davTmob Cems uflebamosilebebs.“ (hougi, 2002 w.; gv. 
A14). 
 

breidis media saSualebebic did yuradRebas uTmobdnen, magram  
yuradRebas umetesad mis Sesaxedaobasa da garderobze amaxvilebdnen. 
erTma gazeTma dabeWda misi suraTi, sadac mokle qvedatani ecva da 
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mTeli taniT moCanda, saTauriT „seqs-snaiperi“. meore gazeTi aRwerda 
mis Sesvlas erT-erT Sexvedraze: „TaviT fexebamde Tanamedrove qali  
oTaxSi tortmaniT Sedis, maRalquslebiani bafTebiani sandlebiT da 
mokle, seqsualuri Savi kostiumiT“. breidi mudmivad gaocebuli iyo: 
„aq movedi, rom bizness gavZRolodi, mTeli rigi biznes-
gadawyvetilebebiT gamomesworebina es naxevrad dangreuli neli 
muSaoba. magram es media, amaxvilebda ra yuradRebas mxolod Cems 
asakze, Sesaxedaobaze da, albaT, imazec, rom qali viyavi _ pirveli 
qali kacebiT gabatonebul samyaroSi – ukve maniakalur axirebad 
iqca. es warmoudgeneli iyo. prenskonferenciaze modiodnen viRac 
Jurnalistebi da, faqtobrivad, Cemi mkerdis, welisa da TeZos zomebis 
Sesaxeb mekiTxebodnen“ (hogsi, 2002 w.; gv. A14). 
 
miuxedavad amisa, breidis esmoda, rom reklama, rac unda saxelis 
gamtexi yofiliyo, mainc aucilebeli iyo biznesisTvis. man aiyvana 
gundi, romelic mas Semdeg, rac gakotrebis zRvarze aRmoCnda, mogeba 
aRar uCvenebia da inglisis uZlieres gundad aqcia, rogorc 
mindorze, ise sakaso gatarebebis TvalsazrisiT. misma SefasebiTma 
Rirebulebam 2007 wels 100 milion amerikul dolarze meti Seadgina. 
man is garTulebebic gadalaxa, romlebic SeiZleboda misi gundis 
erT-erT wevrze daqorwinebas gamoewvia. man orjer iyida da gayida 
sakuTari qmari da am procesSi erT milion girvanqa sterlingze meti 
iSova. moigo wlis saukeTeso biznesqalis prizebi da saboloood 
misma kolega fexburTis adminisratorebmac aRiares misi niWi da 
Txoves, maTi warmomadgeneli yofiliyo molaparakebebSi, nacionalur 
televiziasTan kontraqtze xelis mowerisas, ramac maTi Semosavlebis 
didi nawili Seadgina. 
 

karen breidis msgavsma qalebma daadastures, rom maT SeuZliaT 
marTon procesebi kacebis samyaroSic. magram, nuTu, kacebi da qalebi 
gansxvavebulad marTaven? nuTu, isini sxvadasxvagvarad ganixilebian 
liderSifis rolebSi? ratom aqvT kacebs jer kidev aseTi 
araproporciuli upiratesoba im Tanamdebobebze, romlebic 
instituciuri da organizaciuli ZalauflebiT sargebloben? sqesis 
da liderSifis Seswavlisas es da kidev mravali sxva kiTxva daisva, 
romelic kvlevebis dros gamoikveTa da romelTagan ramdenimeze 
pasuxis gacemas qvemoT SevecdebiT. 
 

nuTu kacebi da qalebi gansxvavebulad marTaven? 
 
helgeseni (1990 w.), roseneri (1990 w.) da sxvebi amtkiceben, rom qalebs 
„qaluri upiratesoba“ moaqvT liderSifSi. maT miaCniaT, rom 
Tanamedrove organizaciebs sWirdebaT iseTi liderSifis stili, 
romelsac qalebi met rames SesZenen: magaliTad, adamianebTan 
damokidebulebas, mzrunvelobas da informaciis gaziarebisTvis 
mzadyofnas. magram monacemebi orazrovania: SeiZleba CavTvaloT, rom 
qalebs ufro metad  ganviTarebuli aqvT adamianuri Tvisebebi (siTbo, 
mxardaWera, monawileoba), vidre politikuri maxasiaTeblebi 
(Zalaufleba, gamWriaxoba, agresia). Tumca, karen breidis, karli 
fiorinas („hiulit pakardis“ mTavari aRmasrulebeli direqtori) da 
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margaret tetCeris (didi britaneTis premier-ministri) magaliTebi 
imaze metyvelebs, rom saqme ase martivad ar aris. faqtobrivad, 
kvlevebi aseTi stereotipebis dasaxmareblad SezRudul argumentebs 
gvTavazoben. bolmanma da dilma (1991 w.; 1992a), freimebis orientaciis 
TvalsazrisiT, raime saxis gansxvaveba ver aRmoaCines qalebsa da 
mamakcebs Soris. iglim da jonsonma (1990 w.) ver aRmoaCines 
sqesobrivi gansxvavebebi adamianebsa da amocanebze fokusirebisas, 
miuxedavad imisa, rom qalebi ufro metad ixrebodnen monawiloebisken 
da naklebad direqtivebisken, gansxvavebiT kacebisgan. 
 

umetes nawilSi Sedarebisas, Cvens xelT arsebuli monacemebi 
amtkiceben, rom poziciebSi qalebi da kacebi ufro msgavsebi arian, 
vidre gansxvavebulebi, yovel SemTxvevaSi, maTi xelqveiTebis TvalSi 
mainc (karlesi, 1998 w.; komivesi, 1991, w.; morisoni, vaiTi da van 
velsori, 1987 w.; bolmani da dili, 1991 w.; 1992a). rodesac 
gansxvavebebi aRmoCndeba, isini, rogorc wesi, aCveneben, rom qalebs, 
liderSifis da menejeruli qcevis sxvadasxva Sefasebebis mixedviT, 
ramdenadme ufro maRali qulebi aqvT, vidre kacebs (basi, avolio da 
atvateri, 1996 w.; igli da karli, 2003 w.; edvardsi, 1991 w.; halingeri, 
bikmani da devisi, 1990 w.; vedle, 1991 w.; da vilsoni da vilsoi, 1991 
w.). magram gansxvavebebi imdenad umniSvneloa, rom saerTod ver gaigeb, 
aqvs Tu ar am gansxvavebebs raime mniSvneloba. 

ratom SuSis Weri? 
Tu qalebi iseve kargad marTaven rogorc mamakacebi, maSin ratom 
xuravs egreT wodebuli “SuSis Weri” qalebis aRmasvlas umaRles 
Tanamdebobebze? amJamad qalebis sul ufro mzardi ricxvi miedineba 
administratorebis oTaxebisken. SeerTebul StatebSi qalebi 
Seadgenen kolejis studentebis udides umravlesobas da farTod 
arian warmodgenili profesiul skolebSi – ganaTlebis dargis da 
iuridiuli specialobebis studentebis daaxloebiT naxevars _  
biznesisa da samedicino skolebSi. es aris dramatuli cvlileba 
(garda ganaTlebis seqtorisa, sadac qalebi ukve didi xnis win 
warmoadgendnen umravlesobas). 
 

miuxedavad amisa, meoce saukunis bolos qalebi jer kidev 
warmoadgendnen biznesis sferoSi dasaqmebuli ufrosi 
administratoebis 10 procentze naklebs (reginsi, taunsendi da matisi, 
1998 w.). xolo 2007 wels Jurnal „Fortune“-is globaluri 100 kompaniis 
reitingebis mixedviT, qalebma ufrosi administratorebis 7 
procentze naklebi da mTavari aRmasrulebeli direqtorebis 2 
procentze naklebi Seadgines. naxevarze met kompanias erTi qali 
oficeric ki ar hyavda. „niWieri adamianebis Sejibrebisas qalebi 
ZlivZlivobiT rCebian saTamaSo moedanze, msoflios umsxvilesi 
kompaniebis maRali donis moxeleebis Tanamdebobze,“ ambobs iren 
natividadi, „direqtori qalebis saerTaSoriso korporaciis“ Tana-
Tavmjdomare („Business Wire“, 2007 weli). „es ironiaa, radgan qali 
muSaxelis, momxmareblebis, mcire biznesis mflobelebis da 
investorebis procentuli maCvenebeli zrdas ganagrZobs.“ 
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aseTive ambavia ganaTlebis sferoSi. amerikul skolebSi 
maswvleblebis umravlesobas da saSualo donis menejerebis mzard 
procents qalebi Seadgenen. miuxdavad amisa, 2007 wels maT skolis 
saolqo zedamxedvelebis mxolod 15 procenti Seadgines. es 
daaxloebiT imdenia, ramdenic 1930 wels iyo, Tumca am ricxvma 
mxolod  1981 wels aiwia 2 procentiT (keleri, 1999 w.).  
 

ar arsebobs konsensusi imasTan dakavSirebiT, Tu ras efuZneba 
SuSis Weri, magram monacemebi ramdenime faqtorze migvaniSnebs: 
 

• stereotipebi liderSifs ukavSireben mamakacis sqess. Seinma 
(1975 w.; 1990 w.) daadgina, rom rogorc kacebSi, ise qalebSi aris 
tendencia, rom liderSifis Tvisebebs ufro kacebs ukavSireben, 
vidre qalebs.  

 

• qalebi kargad abalanseben da lavireben mosalodneli 
konfliqtebisas. martivad rom vTqvaT, maRali donis 
Tanamdebobebi aris „ZlierebisTvis, xolo qalebi, bevri 
adamianis gagebiT, aseTebi ar arian. am tipis Sexedulebebis 
mixedviT, Zlieri qali aris ugemovno, araqaluri da sasaciloc 
ki. Zlierma qalma SeiZleba uxerxul mdgomareobaSi Caagdos 
kacic da qalic, daayenebs ra kiTxvis niSnis qveS tradiciul 
gagebas, ufro gasagebad rom vTqvaT, igi ver ipovis 
ZalauflebiT sargeblobis raime sxva gzas, romelic aSkarad 
gansxvavebuli iqneba standartulisgan“ (keleri, 1999 w.; belkini, 
2007 w.). magaliTad, briskolma da ulmanma daadgines, rom 
sibrazis gamoxatva ganixileboda rogorc mamakaci 
administratorebis dadebiTi Tviseba, magram _ qalebisTvis 
rogorc uaryofiTi. fiSmanma, iengarma, kamenikam da simonsonma 
(2006 w.) daadgines, rom qalebs izidavdnen inteleqtualuri 
mamakacebi, xolo mamakacebs ar izidavdnen qalebi, romlebic 
maTze Wkvianebi iyvnen.  

 
qalebisTvis gamowvevas warmoadgens iyvnen erTdroulad Zlierebic 

da „qalurebic“, rac „Zalze rTuli misaRwevia“ (bruneri, 
citirebulia kelerTan, 1999 w.). iglis da karlis Tanaxmad, qalebi 
ganicdian zegavlenas, raTa `moiqcnen ukiduresad kompetenturad da 
daarwmunon sxvebi, rom isini akmayofileben molodins maTi mxridan, 
saTanado qalur qcevasTan dakavSirebiT“ (igli da karli, 2003 w.; gv. 
825). es iyo gansakuTrebuli gamowveva hilari klintonis SemTxvevaSi, 
rodesac, 2008 wels, is iyo erTaderTi qali, romelic kenWs iyrida 
prezidentis postze. rogor unda eCvenebina mas aSkara agresiulobisa 
da gabrazebis gareSe, rom Tavisi siZlieris wyalobiT SeZlebda 
umaRlesi mTavarsardali yofiliyo? rogor unda gamoexata mas 
qaluri siTbo da mzrunveloba sisustis Cvenebis gareSe? 
 

• qalebi ganicdian diskriminacias. Zvel zRaprebSi, iseve rogorc 
Tanamedrove filmebSi, Zlieri qalebi xSirad grZneuli kudiani 
qalebi (an uaresebic) aRmoCndebian xolme. Seqspiris „Wirveulis 
morjuleba“ Zalian hgavs sxva mraval istorias, sadac aris 
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gzavnili, rom qali saSiSia, sanam mas Zlieri kaci ar 
moarjulebs. liderSifis mqone Zlevamosili kacisa da 
siborotis gansaxiereba Zlieri qalis istoriuli asociaciebi 
eniT gamouTqmel da qvecnobier gavlenas axdens. valiani (1999 
w.) amtkicebs, rom gabatonebuli sqesis sqemebi avtomaturad 
ayalibeben Cveni azrovnebis stils da kompetencias ukavSireben 
mamakacis sqess. miuxedavad imisa, rom es gansxvavebebi 
SeumCneveli da qvecnobieria, isini grovdebian individualuri 
karieris ganmavlobaSi, raTa kacebs konkurentuli upiratesoba 
mianiWon. igli da karli acxadeben rom uaryofiTi Sexeduleba 
qali liderebis mimarT gansxvavdeba situaciebis mixedviT da 
rom „qalebi dganan diskriminaciuli barierebis winaSe, 
gansakuTrebiT im garemoSi, sadac kacebs yvelaze meti 
Zalaufleba da gavlena gaaCniaT da sadac kaci Semfaseblebi 
arian. vinaidan uflebamosilebis umaRlesi doneebi da umaRlesi 
xelfasebi koncentrirebulia aseT garemoSi da uSualod 
kacebis mier kontroldeba, qalebis dawinaurebasTan 
dakavSirebiT aseTi mikerZoebuli Sexedulebis arseboba 
savsebiT SesaZlebelia“ (2003 w. gv. 822).  

 

• qalebi ufro maRal fass ixdian. SeiqSafti (citirebulia 
kelerTan, 1999 w.) amtkicebs, rom qalebis mier umaRles 
Tanamdebobze daniSvna dabal donezea da amas SeiZleba Tavisi 
mizezi gaaCndes. kacebTan SedarebiT, qalebs meti warmateba 
sWirdebaT TavianT ojaxebsa da pirad cxovrebaSi, magram ufro 
naklebad sWirdebaT dafaseba da statusi. erT naSromSi, 
qalebis TiTqmis 70 procentma piradi da saojaxo 
pasuxismgeblobebi daasaxela rogorc aTi karieruli 
warmatebis yvelaze didi barierebi (morisi, 2002 w.). 
administratorebis saqmianoba umZimes samuSao tvirTs akisrebs 
Tanamdebobis pirs. es tvirTi gansakuTrebiT didia qalebisTvis, 
romlebsac isedac saxlis samuSaos da bavSvis movlis udidesi 
nawilis Tavis Tavze aReba uwevT iseT ojaxebSi, sadac colic 
da qmaric muSaobs. es gvexmareba avxsnaT, Tu ratom 
qorwindebian SedarebiT naklebad karierul kibeze swrafad 
amsvleli qalebi da Tu qorwndebian, ratom aris meti 
albaToba, rom ganqorwindebian (hefernani, 2002 w.; keleri, 1999 
w.). garda amisa, es xsnis ratom xdeba, rom qalebs, romlebic 
umaRles karierul winsvlas aRweven, amisken gzas maTi `nadavli 
qmrebi~ ulocaven – egreT wodebuli Znelad sapovn saxlSi 
mjdomi mamebi (morisi, 2002 w.).  

 
qalebma progress miaRwies. damokidebulebebi icvleba, daxmarebis 

meqanizmebi (magaliTad, sabavSvo baRebi) gaizarda, xolo kulturuli 
Sexedulebebi Seicvala. albaT, mudmivi dawinaurebisTvis erTaderTi 
uZlieresi Zala uzarmazari sakadro potencialia, romlebsac qalebi 
warmoadgenen: isini mosaxleobis naxevrze mets Seadgenen da maT kac 
kolegebze gacilebiT maRali saganmanaTleblo zRvari aqvT. 1988 
wels benazir bhuto gaxda pirveli qali premier-ministri muslimanur 
qveyanaSi da SesaZlebeli iyo igi kvlav dabruneboda Tavis posts, 
rom ara misi tragikuli mkvleloba, romelic 2007 wels moxda. 2007 
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wels, nensi pelosi gaxda pirveli qali, romelmac daikava aSS-is 
warmomadgenlobiT palatis spikeris Zlevamosili posti. misi 
mSobliuri Statis mxardamWerTa infrastruqturaSi Sedioda orive 
kalifornieli senatori demokratiuli partiidan - barbara boqseri 
da daian fainStaini. imave wels gaxda hilari klintoni pirveli 
qali, romelsac didi Sansi hqonda gamxdariyo amerikis SeerTebuli 
Statebis prezidenti. 1986 wlidan 2006 wlamde, TiTqmis orjer 
gaizarda amerikuli universitetebis qali prezidentebis 
Tanafardoba: oTxidan erTi qali iyo. harvardis universitetis 
samsaxurSi qali pirvelad 2007 wels miiRes. prinstonis universiteti 
saerTod ar Rebulobda qalebs 1996 wlamde, xolo ocdaaTi wlis 
Semdeg, zogierTi misi yvelaze ufro mamakacuri kursdamTavrebuli 
wuxda, rom maTi usayvarlesi alma materi maSin gaiwira, rodesac 
pirvelma qalma prezidentma pirveli qali reqtori daniSna. magram 
kursdamTavrebulebis wuwuni ver Secvlis faqts, rom qalebs 
warmatebebi hqondaT amerikis TviT yvelaze elitur akademiur 
instituciebSi. 
 

liderSifis rifreimingi 
rifreimingi gvTavazobs SesaZleblobas, rom gavcdeT liderSifis 
Sesaxeb arsebul SezRudul, zedmetad gamartivebul Sexedulebebs. 
TiToeuli freimi liderSifis procesis gamorCeul saxeobas 
gvTavazobs. lideridan da garemoebebidan gamomdinare, kaleidoskopis 
TiToeul datrialebas SeuZlia gamoamJRavnos liderSifis Zalze 
saintereso da konstruqciuli SesaZlebloba, miuxedavad imisa, rom 
arc erTi calke aRebuli saxeoba ar aris swori yvela droisa da 
garemoebisTvis. am nawilSi Cven ganvixilavT liderSifis oTx 
saxeobas. isini Sejamebulia 17.3 gamosaxulebaze. TiToeuli 
maTganisTvis Cven SeviswavliT unarebsa da procesebs, SemogTavazebT 
liderSifis warmatebuli praqtikis ZiriTad principebs. 

   arqiteqtori Tu tirani? struqturuli liderSifi 
struqturuli liderSifi xSirad acocxlebs wvrilmani tiranebis da 
mkacri biurokratebis saxeebs, romlebic arasodes asruleben maTTvis 
miuRebel brZanebebsa da wesebs. sxva freimebisgan gansxvavebiT, 
struqturuli liderSifis Sesaxeb Seqmnili literatura iSviaTobas 
warmoadgens, xolo struqturul sakiTxebze momuSave zogierTi 
Teoretikosi amtkicebs, rom liderSifi arc mniSvnelovania da arc 
mTavari (holi, 1987 w.). magram struqturuli liderSifis gavlena 
SeiZleba iyos Zlieri da stabiluri, maSinac ki, roca stili ufro 
daxvewili da analitikuria, vidre sxva formebi. kolinsi da porasi 
(1994 w.) acxadeben, rom mravali zewarmatebuli kompaniis, magaliTad, 
`hiulit pakardis~ da `sonis~ damfuZneblebs arasodes gaaCndaT 
mkafio xedva TavianTi organizaciis da Tundac konkretuli 
produqtis Sesaxeb. isini iyvnen `meqanizmis Semqmnelebi: socialuri 
arqitetorebi, romlebic fokusirebuli iyvnen efeqtiani organizaciis 
dagegmvasa da Seqmnaze. 
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gamosaxuleba 17.3 
 

liderSifis rifreimingi 
 

liderSifi efeqtiania, rodesac liderSifi araefeqtiania, 
rodesac 

 

  freimi lideri aris: liderSifis 
procesi 
aris: 

lideri 
aris: 

liderSifis 
procesi aris: 

struqturuli analitikosi, 
arqiteqtori 

 

analizi, 
dizaini 

wvrili 
biurokrati 
an tirani 

detalebiT da 
brZanebebiT 

marTva 
 

adamianuri 
resursebis 

katalisti, 
msaxuri 

daxmareba, 
ndoba 

 

susti 
nebisyofis, 

susti 
metoqe 

Tanamdebobaze 
uaris Tqma 

politikuri damcveli, 
molaparakebis 
mwarmoebeli 

dacva, 
koalicia, 

Seqmna 
 

virtuozi 
aferisti, 
Tavze 

xelaRebuli 

manipulireba,  
TaRliToba 

simbolikis winaswarmetyveli, 
poeti 

STagoneba, 
mniSvnelobis 
micema 

fanatikosi, 
TaRliTi 

miraJi,  
xalxis 
motyueba 

 
 
 

biznesis istoriaSi erT-erTi udidesi arqiteqtori iyo alfred 
p. slouni umcrosi, romelic 1923 wels gaxda `jeneral motorsis~ 
prezidenti da 1956 wlamde, anu mis pensiaze gasvlamde, inarCunebda 
dominantur pozicias am kompaniaSi. mas axasiaTebdnen, rogorc 
`jeneral motorsis~ kulturis jorj vaSingtons~ (li, 1988 w.; gv. 42), 
miuxedavad imisa, rom `misi geniosoba mdgomareobda ara mis 
STamagonebel liderSifSi, aramed organizaciul struqturaSi~ (gv. 
43). 
 

meoce saukunis dasasruls SeerTebul StatebSi daaxloebiT 
ocdaaTi kompania awarmoebda avtomobilebs. 1899 wels maT 
mTlianobaSi gamouSves daaxloebiT eqvsasi manqana. manqanebis 
mwarmoebeli kompaniebis udidesi nawili sastarto barierTan 
waborZikda, datova ra wina xazze amerikis saavtomobilo industriis 
batonobisTvis gaCaRebul SejibrebaSi mxolod mogvianebiT Semosuli 
ori kompania _ `fordis avtomobilebis kompania~ (romelic henri 
fordma daafuZna 1903 wels) da `jeneral motorsi~ (romelic uiliam 
diuranma daafuZna 1908 wels). henri fordis mizanmimarTulma 
gadawyvetilebam, rom misawvdomfasiani manqana gamoeSva, `fordi~ 
mowinaveTa rigebSi daayena manam, sanam alfred slouni movidoda 
`jeneral motorsSi~. 
 

bili diuranis, `jeneral motorsis~ damfuZneblis 
xelmZRvanelobisas, kompaniis ganyofilebebi ise, rogorc 
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damoukidebeli safeodaloebi muSaobdnen. diuranma jeneral 
motorsi~ Seqmna rac ki SeeZlo yvelafris yidviT, Camoayaliba ra 
warsulSi damoukidebeli kompaniebis Tavisufali gaerTianeba. 
`jeneral motorss~ ar hqonda adekvaturi codna da arc 
damoukideblad funqcionirebadi ganyofilebebis kontrolis 
meqanizmebi. es iyo marTva megobrobis mixedviT, sadac ganyofilebebi 
garigebebis safuZvelze muSaobdnen. yvelaze mTavari, rac am 
SemTxvevaSi unda aRiniSnos, isaa, rom aravis hqonda saWiro 
informacia an saWiro kontroli ganyofilebebTan mimarTebiT. es 
ganyofilebebi kvlav agrZelebdnen Tanxebis guluxv flangvas da 
maTi moTxovna damatebiT dafinansebasTan dakavSirebiT yovelTvis 
sruldeboda~ (slouni, 1965 w.; gv. 27-28). 
 

1920 wels ukontrolo xarjebma da biznesis mkveTrad dacemam 
finansuri krizisi warmoqmna. 1921 wels „Sevrolem“ 5 milioni 
amerikuli dolari izarala, xolo „jeneral motorsi“ TiTqmis 
CaiZira (slouni, 1965 w.). 1923 wels, slounis mosvlis pirvel wels, 
saqme kidev ufro cudad wavida. „jeneral motorsis“ sabazro wili 
20 procentidan 17 procentamde daeca, maSin rodesac `fordis~ wili 
55 procentamde gaizarda. magram cvlilebebi mainc mimdinareobda. 
henri fordi uyuradRebod ekideboda organizacias da CabRauWebuli 
iyo Tavis Tavdapirvel ideas, rom gamoeSva mxolod dabalfasiani, 
masobrivi moxmarebis manqana. misi iafi saimedo modeli `T~ – `Tin 
Lizzie~ bazris namdvili saocreba iyo im dros, rodesac momxmareblebi 
mzad iyvnen eyidaT nebismieri ram, rasac oTxi borbali da Zrava 
hqonda. magram `fordi~ TiTqmis oci weli inarCunebda erTi da imave 
dizains. `fordma~ uari Tqva Tavis `T~ modelisTvis miwieri 
keTildReobac daematebina. slounma ki ivarauda, rom momxmareblebi 
gadaixdidnen kidev ufro mets, Tu manqanas eqneboda iseTi 
aucilebeli da komfortuli mowyobiloba, rogoricaa fanjara, 
romelic qarisa da Tovlisgan daicavda. misma strategiam gaamarTla 
da `Sevrolem~ male daiwyo `fordis~ sabazro wilis didi nawilis 
xvra. 1928 wlisTvis, `T~ modelis gayidvebi imdenad mkveTrad 
Semcirda, rom henri fordi iZulebuli gaxda, gadaiaraRebis mizniT, 
erTi wliT daexura Tavisi `river ruJis~ uzarmazari qarxana. meoce 
saukunis darCenil periodSi `jeneral motorsze~ meti manqana arc 
erT kompanias gauyidia. 
 

am drois mTavari struqturuli freimi iyo centralizebuli 
funqcionaluri organizacia, magram slounma igrZno, rom `jeneral 
motorss~ raRac ukeTesi sWirdeboda. man Seqmna msoflioSi erT–erTi 
pirveli decentralizebuli organizacia Zalze martivi mTavari 
principiT: dagegmvis da resursebis ganawilebis centralizeba; da 
operatiuli gadawyvetilebebis decentralizeba. slounis freimis 
mixedviT, ganyofilebebi yuradRebas amaxvilebdnen manqanebis 
gakeTebasa da gayidvaze, xolo umaRlesi mmarTveloba adgenda 
grZelvadian strategias da iRebda gadawyvetilebebs ZiriTadi 
saqmianobis dafinansebis Taobaze. centraluri aparati warmoadgenda 
informacias, xolo ufros menejments, romelic pasuxismgebeli iyo 
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kontrolis sistemaze, unda mieRo jansaRi strategiuli 
gadawyvetilebebi. 
 

struqturam imuSava. 1920-iani wlebis dasasruls `jeneral 
motorss~ ufro mravalmxrivi organizacia da produqciis ufro 
farTo asortimenti hqonda, vidre `fords~. `fords~, romelsac jer 
kidev maRalcentralizebuli marTvis momxre damfuZnebeli hyavda, 
imdenad sust poziciebze iyo, rom ver uwevda konkurencias 
mravalganyofilebian `jeneral motorss~, sadac yoveli ganyofileba 
Tavis sakuTar manqanas uSvebda da gansakuTrebul niSas eZebda 
bazarze, sxvadasxva standartuli fasis mixedviT. `jeneral 
motorsis~ mier SemoRebulma struqturulma formam, jamSi, 
sxvebisTvis daadgina standarti: miuxedavad imisa, rom maT mravali 
cvlileba ganaxorcieles da Tanac bolo wlebis ganmavlobaSi, isini, 
amavdroulad, aRmoCndnen matriculi formis nawili, romelsac 
mxolod ori mTavari organizaciuli struqtura iyenebda msxvili 
industriuli kompaniebis samarTavad. erTi aris `centralizebuli, 
funqcionalur ganyofilebebad dayofili tipi, romelsac pirvel 
msoflio omamde iyenebda `jeneral eleqtriki da `Du Pont~-i. xolo 
meore aris mravalganyofilebiani, decentralizebuli struqtura, 
romelic pirvelad `jeneral motorsma~ da imave `Du Pont~-ma Seqmnes 
1920-ian wlebSi” (Candleri, 1977 w.; gv. 463). 
 

1980-ian wlebSi, `jeneral motorss~ saTaveSi edga ukve axali 
struqturuli lideri, rojer smiti. Sedegebi naklebad 
damakmayofilebeli iyo. slounis msgavsad, rojersac rTul periodSi 
mouxda kompaniis umaRlesi postis dakaveba. 1980 wels, rodesac 
rojerma mTavari aRmasrulebeli direqtoris posti daikava,  
avtomobilebis mwarmoebelma yvela amerikulma kompaniam didi 
materialuri zarali ganicada. 1921 wlidan moyolebuli, es iyo 
`jeneral motorsis~ pirveli kraxi. mixvda ra, rom kompania 
seriozuli problemebis winaSe idga konkurenciis TvalsazrisiT, 
smitma mTeli yuradReba gadaitana struqturasa da teqnologiebze, 
raTa kompania `21-e saukunis msoflioSi upirveles korporaciad~ 
eqcia (li, 1988 w.; gv. 16). man moaxdina avtomobilebis eqspluataciis 
restruqturizacia da miliardobiT dolari daxarja eleqtronuli 
(uqaRaldo) ofisebisa da robotizirebuli saamwyobo cexebis ZiebaSi. 
cvlilebebi dramatuli iyo, magram Sedegebi uRimRamo. 
 

[smitis] droebiTi mmarTveloba es iyo tragikuli epoqa 
`jeneral  motorsis~ istoriaSi. `jeneral motorsis~ arc erT 
Tavmjdomares ar daungrevia amdeni adamianis cxovreba saTanado 
anazRaurebis gareSe, ar dauxarjavs amdeni fuli yovelgvari 
amonagebis gareSe da ar uaruyvia amdeni ram Tavisi muSaobis 
ganmavlobaSi. sazogadoebrivi urTierTobebis dausrulebelma 
procesebma da Sida kontrolis daudevrobam, daabnia es 
organizacia da gaarTula misi mTavari miznebis miRweva. cota 
TanamSromels Tu sjera, rom [smits] saerTod raime 
monawileoba aqvs miRebuli maT keTildReobaSi. xolo 
administratorebis qveda doneze ki kidev ufro cotas aqvs 
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raime dafaseba an miRebuli sazRauri maT mier Setanili 
wvlilisTvis [li, 1988 w.; gv. 286-287). 

 
ratom waiborZika smitma iq, sadac slounma warmatebas miaRwia? 

isini, oriveni, Tanabrad araqarizmatulebi iyvnen. slouni iyo erTi 
uRimRamo, mSvidi inJineri, gegonebodaT, limons wuwniso. smitis 
liderSifis auras xels ar uwyobda misi muwukebiani saxe da 
mkveTrad wripina xma. mas arc gansakuTebulad mgrZnobiare 
damokidebuleba hqonda adamianur resursebTan an simbolikasTan. 
maSin ratom iyo slounis struqturuli wvlili aseTi xangrZlivi, 
xolo smitis _ aseTi problematuri? pasuxi iqidan gamomdinareobs, 
Tu ramdenad kargad axorcielebdnen isini swor struqturul formas. 
struqturuli liderebi warmatebas aRweven ara STagonebis wyalobiT, 
aramed imiT, rom mocemul dros aqvT swori gegma da aqvT unari 
ganaxorcielon TavianTi struqturuli cvlilebebi. efeqtian 
struqturul liderebs axasiaTebT Semdegi ramdenime Tviseba:  
 

• struqturuli liderebi asruleben saSinao davalebas. slouni 
iyo SesaniSnavi inJineri, romelic avtomobilebis industriaSi 
gaizarda. sanam `jeneral motorsSi~ mividoda samuSaod, mas 
hqonda avtomobilebis aqsesuarebis mwarmoebeli kompania, sadac  
ganyofilebebis Semcvel struqturas iyenebda. 1916 wels, rodesac 
`jeneral motorsma~ slounis kompania iyida, igi am kompaniis 
vice-prezidenti da gamgeobis wevri gaxda. muSaobda ra diuranis 
zedamxedvelobis qveS, slouni Tavisi energiis udides nawils 
`jeneral motrsis~ struqturuli problemebis Seswavlas 
uTmobda. man pirvelma danerga ukeTesi sainformacio sistemebi 
da bazris kvleva. igi dasawyisSive gadavida jgufuri 
gadawyvetilebebis miRebis sistemaze da Seqmna komiteturi 
struqtura, romelic mTavar gadawyvetilebebs iRebda. rojer 
smitma mTeli Tavisi kariera `jeneral motorsSi~ ganvlo, magram 
misi saqmianobis udidesi nawili finansebs xmardeboda. cifrebi 
karnaxobdnen, rom dazga-danadgarebi ufro iafi iyo, vid 

re adamianebi, amitom misi xedva `jeneral motorsis~   warmoebis 
teqnologiebis Secvlas gulisxmobda, raSic mas Zalze mcire 
codna da gamocdileba hqonda. 

 

• struqturuli liderebi axdendnen struqturis, strategiisa da 
garemos uerTierTobebis gadasinjvas. slounis axali strategia 
gulisxmobda avtomobilebis bazris mopovebas. man ganWvrita 
mzardi moTxovna: ukeTesi manqanebi da ufro specifikuri 
momxmareblebi. henri fordis mxridan `T~ modelis mimarT aseTi 
jiuti axirebis fonze, slounma wamoiwyo `fasebis piramida~ (anu 
manqanebis warmoeba nebismieri safulisTvis) da axali modelis 
manqanebis warmoeba yovelwliurad. 1920-ian wlebSi avtomobilebis 
teqnologiebi ise swrafad viTardeboda, rogorc eleqtronuli 
mowyobilobebi da interneti am bolo wlebis ganmavlobaSi. yovel 
wels axali modelis gamoSveba mrewvelobis am dargSi erTgvar 
normad iqca. 
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sxvadasxva mizezis gamo, 1960-ian wlebSi `jeneral motorsma~ 
slounis principebidan gadaxveva daiwyo. eSinoda ra, rom mTavrobas 
ar daeSala korporacia, `jeneral motorsma~ Seamcira msubuqi 
avtomobilebis mwarmoebeli ganyofilebebis damoukidebloba, 
centralizebuli dizaini da manqanaTmSenebloba. sul ufro meti 
ganyofileba gadaiqca marketingul jgufebad, romlebsac  
korporaciis mier micemuli msubuqi avtomobilebis gakeTeba da 
gayidva moeTxovebodaT. `msgavsi manqanebi~ standartad iqca, xolo 
klientebi daibnen da gabrazdnen, rodesac aRmoaCines, rom TiTqmis 
SeuZlebeli iyo erTmaneTisgan gangesxvavebina `Sevrole~ da 
`kadilaki~. 
 

nacvlad imisa, rom es mTavari problema ganexila, smitma meti 
yuradReba miaqcia xarjebis Semcirebas da ara manqanebis gayidvas.  
mas miaCnda, rom `jeneral motorsis~ mTavari problema maRali 
xelfasebiT gamowveuli maRali xarjebi iyo. igi TiTqmis arc ki 
dainteresda TanamSromlebis im ZalisxmeviT, romelsac avlendnen  
`jeneral motorsis~ cexebSi arsebuli samuSao pirobebis 
gasaumjobeseblad. ironiulad JRers, magram misma orma saukeTeso 
investiciam – `NUMMI~-m da `saturnma~ – warmatebas miaRwies 
sworedac rom mis marTvaSi CarTuli adamianebis inovaciuri midgomis 
Sedegad: `mxolod mcireodeni TanxebiT, romelic `jeneral 
motorsis~ maRalteqnologiur fabrikebSi Caido, frimonti [sadac 
`NUMMI~-is qarxanaa] aris yvelaze efeqtiani sawarmo, romelic 
ukeTesi xarisxis manqanebs uSvebs, vidre nebismieri sxva qarxana 
`jeneral motorsis~ sistemaSi~ (hemptoni da normani, 1987 w.; gv. 102). 
 

• struqturuli liderebi yuradRebas amaxvileben 
ganxorcielebaze. struqturuli liderebi xSirad arasworad 
xedaven, Tu ra sirTuleebi axlavs maTi gegmis realurad 
ganxorcielebas. isini arasakmarisad afaseben winaaRmdegobas, 
ekonomias akeTeben treningebze, ver qmnian politikur bazas da 
arasworad kiTxuloben kulturul signalebs. slouni ar iyo 
adamianuri resursebis specialisti, magram intuiciurad igrZno 
mTavari gadawyvetilebebis arsis gagebisa da miRebis 
aucilebloba. amitom mudmivad svamda kiTxvebs, iRebda rCevas, 
amasTan, Seqmna komitetebi da samuSao jgufebi, romlebsac 
kompaniis winaSe mdgari mTavari sakiTxebi unda SeeswavlaT. 

 

• efeqtiani struqturuli liderebis eqsperimenti. slouni 
mudmivad cdilobda gamoesworebina `jeneral motorsis~ 
struqtura, strategia da sxvebsac amisken ubiZgebda. 1929 
wlidan 1932 wlamde `udidesma depresiam~ `jeneral motorsis~ 
realizaciis 72-procentiani vardna gamoiwvia, magram kompania 
ostaturad moergo mZime periods. gayidvebi daeca, magram 
`jeneral motorsma~ gazarda Tavisi sabazro wili da yovel 
wels fuls akeTebda. slounma male moaxdina operaciebis 
centralizeba, raTa Tavi daexsna `didi depresiisgan~, magram 
rogorc ki biznesma aRdgena da gaumjobeseba daiwyo, kvlav 
decentralizeba moaxdina. 1980-ian wlebSi smitma milionebi 
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daxarja, korporaciis modernizebis kuTxiT da xarjebis 
Sesamcireblad, dawyebul kampaniaSi. miuxedavad amisa, `jeneral 
motorsi~ yovel wels kargavda bazris wils da mrewvelobis am 
dargis yvelaze maRali xarjebis mqone kompaniad darCa: 
`Tanamedrove teqnologiebma, romelic `jeneral motorsma~ 
aseTi didi xarjebis fasad SeiZina, ki ar gaaumjobesa, piriqiT, 
uaresad Seaferxa produqtiuloba. mwyobridan da kontrolidan 
gamosuli robotebi SeduRebuli karebis jaxuns iwyebdnen 
`Detroit-Hamtramck Caddillac~-is axal qarxanaSi. sabednierod, 
`fordsa~ da `kraislers~ siRaribem ar misca saSualeba, 
monawileoba mieRo imave bakqanaliaSi da arc robotebis 
SeZenaSi gadauyriaT fulebi” (“erT mowmendil dRes.....”, 1989 w.; 
gv. 77). 

katalisti Tu susti adamiani? adamianuri resursebis 
liderSifi 
struqturuli liderSifis Sesaxeb daweril literaturis wvril 
nakads erwymis adamianuri resursebis Sesaxeb dawerili literaturis 
mTis mwvervalidan daSvebuli niaRvari (saukeTesoTa Sorisaa: 
arjirisi, 1962 w.; benisi da nanusi, 1985 w.; 2007 w.; blanSari da 
jonsoni, 1982 w.; bradfordi da koeni, 1984 w.; boiazisi da makqii, 2005 
w.; fidleri, 1967 w.; fidleri da Cemersi, 1974 w.; golemani, boiazisi 
da makqi, 2004 w.; hersi, 1984 w.; holanderi, 1978 w.; hausi, 1971 w.; 
levinsoni, 1968 w.; likerti, 1961 w.; 1967 w.; vrumi da ietoni, 1973 w.; da 
vatermani, 1994 w.). adamianuri resursebis sferos Teoretikosebi, 
rogorc wesi, icaven gulaxdilobas, sicxades, mzrunvelobas, 
ormxrivobas, mosmenas, kuratorobas, instruqtirebas, monawileobas 
da ndobas. isini liders ganixilaven rogorc Suamaval kurators da 
katalists, romelic xelqveiTebis motivirebisa da STagonebisTvis 
emociur inteleqts iyenebs. lideris Zalaufleba modis niWidan, 
mzrunvelobidan, sensitiurobidan, momsaxurebidan da ara 
Tanamdebobidan an Zalidan. grinlifi ambobs, rom momxreebi `Tavisi 
nebiT emorCilebian im adamianebs, romlebic arCeuli arian 
liderebad, radgan maT es daamtkices da maT endnen rogorc msaxurs~ 
(1973 w. gv. 4). Semdeg avtori ambobs: `msaxuri-lideri uzrunvelyofs 
adamianebis umaRlesi prioritetis mqone moTxovnebis dakmayofilebas.  
[liderSifis] saukeTeso testia: visac emsaxurebian izrdebian Tu ara 
isini pirovnebebad? xdebian Tu ara isini momsaxurebis Sedegad ufro 
jansaRebi, ufro Wkvianebi, ufro Tavisuflebi da ufro 
avtonomiurebi da arian Tu ara isini mzad, Tavad iqcnen msaxurebad?~ 
(gv. 7). 
 

menejerebi, romlebic aseT humanur saxeebs warmoadgenen,  
iqnebian Tu ara dafasebuli da pativsacemi liderebi, romlebic 
raRacas Secvlian? Tu miCneuli iqnebian rogorc gulubryvilo da 
susti pirovnebebi, romlebic sxva adamianebis ideebsa da energias 
wahyvebian dinebis mimarTulebiT? sindi marSalis SemTxveva moicavs 
orive mxares. adamianur resursebTan Sexebis erT SemTxvevaSi, sindi 
marSali ufro mliqvnel mosamsaxures hgavs, vidre liders. meore 
SemTxvevaSi, igi erTmaneTs uxamebs rogorc msaxuris, ise katalistis 
dadebiT Tvisebebs. liderSifis mier gasavleli gza problemuria, 
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amitom zogierTi menejeri, riski rom ar gaswios, mxolod 
monawileobis da sensitiurobis elementebiT ifargleba.  
 

arseboben adamianuri resursebis sxvanairi liderebic, romelTa 
unari da artistuloba gansakuTrebul Sedegebs iZleva. amis 
magaliTia martin varsavski, argentinis mkvidri, romelic niu iorkSi 
aRmoCnda jer kidev Tineijerobis asakSi, rodesac misi mSoblebi 
iZulebuli iyvnen Tavi daeRwiaT TavianT samSobloSi arsebuli 
samxedro diqtaturisTvis. ori aTeuli wlis ganmavlobaSi, varsavskim 
daafuZna Svidi kompania da miiRo wlis saukeTeso mewarmis jildoebi 
rogorc amerikaSi, ise evropaSi. man Tavisi pirveli milioni niu iork 
siTis uZravi qonebis biznesSi iSova, sanam evropaSi gadavidoda. 
evropaSi man daafuZna ori maRalteqnologiuri kompania, romelic 
mogvianebiT gayida da TiToeul maTganSi erT miliard amerikul 
dolarze meti aiRo. 2005 wels man partniorad gaixada erTi riskiani 
investori da `gugli~, raTa daefuZnebina `FON~-i, romelic male 
msoflios udidesi `WiFi~ qseli gaxda. adamianebis marTvisadmi misi 
midgoma misi warmatebis qvakuTxedi iyo: `martinma Seqmna marTvis 
praqtika, romelic mTeli misi karieris manZilze misi warmatebis 
gasaRebi iqneboda: Seqmeni horizontaluri organizaciebi yovelgvari 
ierarqiis gareSe, sanam ramis gakeTebas daiwyeb, mkafiod Tqvi, ris 
gakeTebas apireb, gadaeci rac SeiZleba meti pasuxismgebloba, ende 
Sens kolegebs da operatiuli gadawyvetilebebis miRebis ufleba 
sxvas dautove~ (ganicki da sanCo, 2002 w.; gv. 101). 
 

niWiT dajildoebuli adamianuri resursebis iseTi liderebi, 
rogoric varsavskia, rogorc wesi, adamianebisadmi megobrulad 
ganwyobil liderSifs miekuTvnebian. 
 

• adamianuri resursebis liderebi aSkarad gamoxataven TavianT 
ndobas adamianebis mimarT. adamianuri resursebis liderebi 
emxrobian princips `produqtiulobis miRweva adamianebis 
meSveobiT~ (petersi da vatermani, 1982 w.). isini TavianT 
Sexedulebas gamoxataven rogorc sityvebiT, ise saqmiT, 
xSiradaa Camoyalibebuli ZiriTad principebsa Tu mrwamsSi. 
fred smiti, romelic aris `federal eqspresis~ damfuZnebeli 
da mTavari aRmasrulebeli direqtori, `adamianebis pirvel 
adgilze dayenebas~ ganixilavs Tavisi kompaniis warmatebis 
qvakuTxedad: `Cven didi xnis win aRmovaCineT, rom klientebis 
realuri dakmayofileba TanamSromlebis dakmayofilebiT 
iwyeba. es rwmena Cadebulia Cvens korporaciul principebsa 
da ganacxadSi: `adamianebi – momsaxureba – mogeba ... ai, am 
TanmimdevrobiT~ (vatermani, 1994 w.; gv. 89). 

 
uiliam hiulitma, eleqtromowyobilobebis gigantis `hiulit 

pakardis~ TanadamfuZnebelma, es ase gamoxata: 
 

adamianis Rirseba da pativiscema `hiulit pakardis~ muSaobis 
umniSvnelovanes nawils warmoadgens. mudam gvaxsovda ra es, Cven 
mravali wlis win ukuvagdeT satabelo saaTebi da sul axlaxan 
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davnergeT moqnili samuSao saaTebis programa. es gamoxatavs 
adamianebisadmi rwmenasa da ndobas, rac saSualebas aZlevs maT, 
TavianTi samuSao ganrigi pirad cxovrebas moargon. `hiulit 
pakardis~ mravali axali TanamSromeli, iseve rogorc stumari, 
xSirad aRniSnavs da komentars akeTebs `hiulit pakardis~ kidev 
erT meTodze – es aris Cveni araoficialuroba da 
erTmaneTisaTvis saxelebiT mimarTva. me SemiZlia moviyvano sxva 
magaliTebic, magram problema imaSia, rom TavisTavad verc erTi 
maTgani asaxavs im mTavar arss, romelic realurad devs 
`hiulit pakardis~ meTodSi. es aris idea, romelic adamians 
efuZneba (petersi da vatermani, 1982 w.; gv. 244). 

 

• adamianuri resursebis liderebi Canan da xelmisawvdomi arian. 
petersma da vatermanma (1982 w.) popularuli gaxades gamoTqma 
`marTva sawarmoSi siaruliT~ – rodesac menejerebs uxdebaT 
TavianTi ofisebidan gasvla da garkveuli drois daxarjva 
muSebze da klientebze. patricia kariganma, romelic, rogorc 
adre aRvniSneT, pirveli qali menejeri iyo `jeneral motorsis~ 
qarxanaSi, es modeli ori mwarmoebeli kompaniis gajansaRebis 
procesSi Seqmna, romlebSic didi xania mimdinareobda konfliqti 
profkavSirebsa da menejments Soris (kuzesi da pozneri, 1987 w.). 
orive situaciaSi man daiwyo siaruli qarxnis sarTulebze, raTa 
piradad gacnoboda muSebs da ekiTxa maTTvis, rogor SeiZleboda 
muSaobis gaumjobeseba. erTma muSam SeniSna, rom `kariganamde arc 
ki vicodi vin iyo qarxnis menejeri. romc damenaxa sadme, albaT, 
ver vicnobdi~. sami wlis Semdeg, rodesac man Tavisi pirveli 
posti datova, adgilobrivma profkavSirebma mas dekoratiuli 
TefSi gadasces, romelzec ewera: `amiT vadasturebT, rom pet m. 
kariganma TanamSromlebTan urTierTobis adamianuri Tvisebebi 
gamoamJRavna, ramac gadamwyveti roli iTamaSa `leikvudis~ 
qarxanaSi muSaobis axali meTodebis danergvis saqmeSi. aqedan 
gamomdinare, Cven qvemore xelis momwerni, adgilobrivi 
profkavSirebis 34 wevri, vadasturebT, rom yovelTvis Tbilad 
gavixsenebT pet m. karigans, rogorc erT-erT Cvengans” (kuzesi da 
pozneri, 1987 w.; gv. 36). 

 

• adamianuri resursebis efeqtiani liderebi endobian sxvebs. 
adamianebze orientirebuli liderebi xSirad mimarTaven 
TanamSromlebs rogorc `partniorebs~ an `kompanionebs~. isini 
gasagebs xdian, rom muSaxels organizaciis warmatebaSi aqvs 
Tavisi wili da ufleba, rom monawileoba miRos gadawyvetilebis 
miRebaSi. 1980-ian wlebSi ian karlzonma, skandinaviis sahaero 
sistemebis (SAS) mTavarma aRmasrulebelma direqtorma, fexze 
daayena absoluturad pasiuri biznesi im mizniT, rom igi 
`biznesis klasis mgzavrebisTvis msoflioSi saukeTeso 
aviaxazebad eqcia~ (karlzoni, 1987 w.; gv. 46). imisaTvis, rom 
aRmoeCina, Tu ra undoda biznesklasis mgzavrs, igi miubrunda 
SAS-is klientebTan momsaxure personals da Txova maT TavianTi 
Sexedulebebisa da winadadebebis gamoTqma. fokusjgufebma 
SeimuSaves asobiT idea da xazi gausves wina xazze mdgomi 
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personalisTvis avtonomiurobis micemis aucileblobas, raTa maT 
adgilebze gadaewyvitaT, Tu ra sWirdebodaT mgzavrebs. 
karlzonma daaskvna, rom SAS-is imiji efuZneboda uamrav 
`WeSmaritebis moments~, anu TanamSromlebisa da mgzavrebis 
TxuTmetwamian Sexebas. 

 
Tu Cven marTla erTgulad vuWerT mxars Cveni kompaniis mier 
orientaciis aRebas yoveli mgzavris individualuri moTxovnis 
dakmayofilebaze, Cven ver daveyrdnobiT mxolod Soreuli 
korporaciuli ofisebidan wamosul wesebsa da instruqciebs. 
Cven ideebze, gadawyvetilebebsa da moqmedebebze 
pasuxismgebloba unda davakisroT im adamianebs, romlebic SAS-s 
warmoadgenen im TxuTmeti wamis ganmavlobaSi, rodesac isini 
mgzavrebs xvdebian. Tu yovel individualur problemasTan 
dakavSirebiT, gadawyvetilebis misaRebad maT mouwevT 
ierarqiul kibeze siaruli, maSin es oqros 15 wami gafrindeba 
yovelgvari reagirebis gareSe da Cven davkargavT adgilobrivi 
klientis gulis mogebis Sanss~ (karlzoni, 1987 w.; gv. 66). 

damcveli Tu TaRliTi? politikuri liderSifi 
SedegebiT motivirebul kerZo seqtorSic ki, liderebi xedaven, rom 
maT uwevT gavidnen politikur asparezze, raTa im mimarTulebiT 
waiyvanon TavianTi kompania, sadac kompanias sWirdeba. ganvixiloT 
sakmaod gansxvavebuli periodis ori mTavari administratori: li 
iakoka, romelic 1970-ian wlebis dasasruls gaxda `kraisleris~ 
mTavari administratori, rodesac kompania sikvdilis piras iyo da 
karleton `karli~ fiorina, romelic 1999 wlis ivlisSi giganti 
`hiulit pakardis~ silikonis velis ofisis mTavari aRmasrulebeli 
direqtori iyo. 
 

iakokas karierulma winsvlam igi `fordis saavtomobilo 
kompaniis~ prezidentis postamde miiyvana. magram 1978 wlis 1 ivliss, 
henri ford II-m igi samsaxuridan gaagdo da amas Zalze martivi 
ganmarteba daurTo: „ubralod getyvi, ar momwonxar” (o’tuli, 1984 w.; 
gv. 231). iakokas umuSevrobam cota xans gastana. `kraisleris~ 
korporaciam, romelic gamalebiT eZebda axal liderSifs, iakokaSi 
kompaniis biznesze Tavs damtydari problemebis gadaWris gza dainaxa. 
 

miuxedavad imisa, rom iakokam, `kraisleris~ winadadebis 
miRebamde, Seasrula `saSinao davaleba~, man naxa, rom saqme imaze 
cudad iyo, vidre is moeloda. `kraisleri~ ise swrafad hkargavda 
fuls, rom gakotreba, TiTqmis, gardauvali iyo. man daaskvna, rom 
erTdarTi gza iyo, daerwmunebina aSS-is mTavroba, rom didi sesxis 
garantori gamxdariyo.  es rTuli gasakeTebeli iyo; kongresis 
udidesi nawili, media da amerikuli sazogadoeba am ideis 
kategoriuli winaaRmdegi iyo. iakokas unda daerwmunebina isini, rom 
am tipis saxelelmwifo intervencia iyo rogorc maT, ise 
„kraisleris“ interesebSi. 
 

iakokas msgavsad, fiorinac problemur gigants Caudga saTaveSi. 
`hiulit pakardis~ problemebi iseTi cudi ar iyo, rogoric 
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`kraisleris~; es iyo rentabeluri kompania, romlis wliuri 
Semosavali 40 miliards aRemateboda. magram `Business Week~-ma `hiulit 
pakardi~ CarTo `yvelaze ususuri dawesebulebebis~ ricxvSi (burousi 
da elstromi, 1999 w.; gv. 76) – klientebis momsaxureba ar vargoda, 
biurokratia aferxebda inovacias da iseTi STabeWdileba iyo, rom 
`hiulit pakardi~ CamorCeboda teqnologiur grafiks. fiorinas misvla 
udidesi ambavi iyo, rasac erTze meti mizezi hqonda. `hiulit 
pakardis~ samocwlian istoriaSi igi iyo mxolod mexuTe mTavari 
aRmasrulebeli direqtori da is iyo pirveli direqtori, romelic 
garedan movida, mas Semdeg, rac bil (hiulitma) da deiv (pakardma) 1938 
wels, `palo altos~ garaJSi es kompania daafuZnes. is aseve iyo 
pirveli qali, romelic am dargSi `hiulit pakardis~ moculobis 
kompanias Caudga saTaveSi. man moitana bevri Zlieri mxare,  maT Soris 
`mWevrmetyveleba da rkinis nebisyofa~ (burousi da elstromi, 1999 w.; 
gv. 76). magram igi idga SiSismomgvreli gamowvevebis winaSe, 
gansakuTrebiT mas Semdeg, rac gamoTqva Tavisi Sexeduleba 
`kompakTan~, meore gakotrebis piras misul 40-miliardian 
kompaniasTan, Serwymis Taobaze. sabWo mxars uWerda mis iniciativas, 
magram bilis da deivis STamomavlebma, romlebic `hiulit pakardis~ 
aqciebis 15 procentze mets akontrolebdnen, mxari ar dauWires am 
azrs. fiorinas an unda moego masobrivi brZola `hiulit pakardis~ 
banakSi an unda daekarga Tavisi samsaxuri. 
 

jamSi, iakokam miiRo garantia, xolo fiorinam miiRo Tanxmoba 
kompaniebis Serwymis Taobaze. orive maTganma moigo Tavisi brZola, 
ostaturad gamoiyena ra politikuri liderisTvis aucilebeli mTeli 
rigi principebisa. 
 

• politikuri liderebi garkveviT acxadeben ra undaT da risi 
mopoveba SeuZliaT. politikosi liderebi realistebi arian. isini 
Tavs ar aZleven imis uflebas, rom ar gaiTvaliswinon is 
SesaZleblobebi, romlebic gaaCniaT ama Tu im survilis 
gansaxorcieleblad. iakokam, `kraisleris~ gadasarCenad, dasaxa 
realuri mizani, rom moeZiebina daxmareba, raTa gadaetana 
ramdenime rTuli weli. igi yovelTvis frTxili iyo, arasodes 
iTxovda fuls, iTxovda sasesxo garantiebs. igi daJinebiT 
acxadebda, rom es araferi daujdebodaT gadasaxadebis 
gadamxdelebs, radgan `kraisleri~ 
ukan daabrunebda Tavis sesxebs. fiorinac realisti iyo. raki 
icoda, rom ar acdeboda mcireodeni sajaro davebi, mTeli 
yuradRebis koncentrireba moaxdina mxolod erT mizanze: 
moepovebina sakmarisi xmebi, rom gaetana kompaniebis Serwymis 
sakiTxi. 

 
• politikuri liderebi afaseben Zalauflebisa da interesebis 

ganawilebas. politikuri liderebi adgenen politikuri svlebis 
rukas da bevrs fiqroben mTavar moTamaSeebze, maT interesebsa da 
Zalauflebaze, svamen ra kiTxvas: visi daxmareba mWirdeba me? 
rogor unda viaro, rom es daxmareba movipovo? vin arian Cemi 
oponentebi? ra odenobis Zalaufleba aqvT maT? ra unda gavakeTo, 
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rom Sevamciro an gavumklavde maT winaaRmdegobas? es brZola 
mosagebia? iakokas sWirdeboda `kraisleris~ TanamSromlebisa da 
profkavSirebis daxmareba, magram maT mcire arCevani hqondaT. 
mTavari moTamaSeebi iyvnen kongresi da sazogadoeba. kongresi 
mxolod im SemTxvevaSi miscemda xmas garantias, Tu iakokas 
sazogadoebis sakmarisi mxardaWera eqneboda. 

 
fiorinas sWirdeboda `hiulit pakardis~ gamgeobis, 

analitikosebisa da xmis uflebis mqone aqcionerebis mxardaWera. man 
daiwyo gamgeobis mxardaWeris mopovebiT, magram cudi dartyma miiRo. 
uolter hiulitma, gamgeobis wevrma da `hiulit pakardis~ 
TanadamfuZneblis bil hiulitis vaJma, gaacdina 2001 wlis ivlisis 
gamgeobis sxdoma, sadac maqkinzis Serwymis sakiTxi unda damdgariyo. 
erTi Tvis Semdeg hiulitma, Tavisi survilis sawinaaRmdegod, mainc 
misca xma Serwymas,  magram mas seriozuli eWvebi gauCnda. 
samsaxuridan  didi odenobis kadrebis daTxovna dasaxelda Serwymis 
`sinergiad~, magram hiulitis azriT, es `hiulit pakardis~ gzidan 
gadaxvevas udrida. Serwymis gamocxadebis Semdeg kompaniis aqciebi 
sadRac 40 procentiT davarda, ramac gaamyara hiulitis eWvebi. 
ramdenme kviris Semdeg man gamoacxada, rom aRar miscemda xmas 
kompaniebis Serwymas (burousi, 2001 w.). axla ki fiorinas gadamwyveti 
brZola elodeboda. misi samsaxuric da `hiulit pakardis~ Sesaxeb 
misi xedvac, orive, saboloo Sedegze iyo damokidebuli. mTavari iyo 
fiorinas damajereblad warmoedgina saqme, raTa moepovebina 
analitikosebisa da aqcionerebis mxardaWera, romlebic jer kidev 
neitralitets inarCunebdnen. 
 

• politikuri liderebi kavSirebs abamen mTavar dainteresebul 
pirebTan. politikuri liderebi yuradRebas amaxvileben 
urTierTobebis damyarebasa da qselebis Seqmnaze. isini 
aRiareben piradi kontaqtebis da pirispir saubrebis fass. 
iakokam bevri imuSava, rom daemyarebina kavSirebi kongresTan, 
mediasTan da sazogadoebasTan. igi saaTebs atarebda kongresis 
wevrebTan Sexvedrebsa da kongresis komisiebis winaSe 
wardgomaSi. mas Semdeg, rac igi Sexvda kongresis ocdaTerTmet 
wevrs, zogs italiels da zogsac amerikels, yvelam, erTis 
garda, misca xma sasesxo garantiis gacemas. iakokam Tqva: `maT 
Soris zogi respublikeli, zogic demokrati iyo, magram am 
SemTxvevaSi maT xma misces wminda italiur pasports. Cven 
uimedo mdgomareobaSi viyaviT da yvela kuTxidan unda 
gveTamaSa~ (iakoka da novaki, 1984 w. gv. 221).  

 
fiorinas mTavari samizneebi iyvnen institucionaluri 

aqcionerebi, romlebic kompaniis aqciebis naxevarze mets flobdnen, 
agreTve, ramdenime Zalze gavleniani analitikosi. 50-furcliani 
dokumentiT SeiaraRebuli, romelSic detalurad iyo Camoyalibebuli 
Serwymis strategiuli da finansuri dasabuTeba, fiorina da maiql 
kapelasi, `kompakis~ mTavari aRmasrulebeli direqtori, Seuyvnen 
grZel gzas, elapakebodnen ra yvela analitikoss, visac ki 
waawydebodnen. fiorina yuradRebas amaxvilebda mTlian suraTze, 
xolo kapelasi zurgs umagrebda ori kompaniis SerwymasTan 
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dakavSirebuli wvrilmani detalebis ganxilviT. gansakuTrebiT 
mniSvnelovani samizne iyo `institucionaluri aqcionerebis 
samsaxuri~ (ISS), sakonsultacio firma, romlis klientebic flobdnen 
`hiulit pakardis~ aqciaTa erT mexuTedze  mets. ISS-is rekomendacias 
SeeZlo daesrulebina an daengria garigeba. miuxedavad Tavdapirveli 
skepticizmisa, ISS-is wamyvanma analitikosma, rem kumarma, romelic 
Serwymis sakiTxebze muSaobda, ganacxada, rom `fiorina-kapelasis 
gundis damajereblobam da detalebis Rrma codnam misi mxardaWera 
moipova~. `maT gamoamJRavnes  Serwymis teqnikuri aspeqtebis Rrma 
codna~, ganacxada kumarma. “es iyo amomwuravi, detaluri gegma” 
(“hiulit-pakardis Serwymis Zala”, 2002 w.).  
 

• politikuri liderebi pirvel rigSi arwmuneben, mere 
molaparakebebs awarmoeben da, Tu saWiroa, aiZuleben. Wkviani 
politikuri liderebi aRiareben, rom Zalaufleba arsebiTia 
maTi efeqtianobisTvis; maT ician aseve Zalauflebis gonivruli 
gamoyeneba. es kargad Camoayaliba uiliam p. kelim, saxelmwifo 
administrirebis gamocdilma muSakma: `Zalaufleba hgavs `Esso~-s 
[sawvavi] Zvel reklamas – vefxvs Sens bakSi. magram Sen vefxvs 
gareT ar uSveb, ubralod xalxs asmenineb mis Rrials. Sen 
Zalian ekonomiurad iyeneb Zalauflebas, radgan mas mokle 
sicocxle aqvs. Sen xalxs agebineb, rom is gaqvs da imedovneb, 
rom ar mogiwevs misi gamoyeneba~ (ridauti da feni, 1974 w.; gv. 
10).  

 
Tanamedrove politikurma liderebma ician, rom gavlena iwyeba 

sxvebis problemebis da interesebis gagebiT. ra aris maTTvis 
mniSvnelovani? rogor SemiZlia davexmaro maT miiRon is, rac undaT? 
iakokam icoda, rom Sexeba mouwevda farTod gavrcelebul 
SexedulebasTan, rom federaluri garantiebi gadasaxadebis 
gadamxdelebis dolarebs virTxis soroSi gadayrida. igi iyenebda 
reklamirebas, rom uSualod epasuxa adamianebis kiTxvebze. aqvs 
`kraislers~ momavali? _ diax, ambobda igi, Cven vmuSaobT ukve 
ormocdaToTxmeti welia da kidev amdenive wels davrCebiT da 
vimuSavebT. iqneba Tu ara sasesxo garantia saSiSi precedenti? _ ara, 
saxelmwifom ukve aiRo Tavis Tavze 400 miliardi amerikuli dolaris 
sxva sasesxo garantiebi da nebismier SemTxvevaSi, `kraisleri~ 
apirebda Tavisi sesxis ukan dabrunebas. iakoka pirdapir scemda 
pasuxebs kongresidan wamosul nebismier kiTxvas. `kraislerma~ 
moamzada kompiuteruli amonabeWdebi, romlebzec mocemuli iyo 
samsaxurebis dakargviT gamowveuli avis momaswavebeli suraTi yvela 
olqSi im SemTxvevaSi, Tu `kraisleri~ gakotrdeboda. 
 

fiorinam icoda, rom misTvis yvelaze didi barieri iyo 
informacia msxvili kompaniebis Serwmis Taobaze arsebuli 
sxvadasxvagvari miRwevebis Sesaxeb. hiulitma, romelic misi yvelaze 
didi oponenti iyo, gamoiyena `kompakis~ mier 1998 wels gaqrobis piras 
misuli gigantis, `dijital eqvifmenTis~ SeZena, rogorc 
mtkicebuleba, rom es garigeba katastrofa iqneboda da iqve mianiSna 
`kompakis~ aqciebis Riebulebis im 80-procentian vardnaze, romelsac 



407 
 

am garigebis Semdeg hqonda adgili. fiorinam SeimuSava sammagi 
argumenti, romelic konkurentul skalas, xarjebis ekonomiurobas da 
menejmentis siZlieres efuZneboda. man es ambavi aiRo analitikosebsa 
da institucionalur aqcionerebTan uamrav Sexvedraze siarulis 
dros. misma auditoriam, rogorc yovelTvis, misi gamosvla 
damajereblad miiCnia. `hiulit pakardma~ gaaZliera Tavisi argumenebi 
uamravi presreliziT, reklamiTa da pirdapir fostiT dagzavnili 
reklamebiT.  
 

rodesac brZola ufro intensiuri gaxda, fiorinam im xerxsac 
ki mimarTa, rom reklamis magier TviTon moyva detalurad, rogor 
akritikebda mas misi oponenti. `hiulit pakardma~ warmoadgina 
presrelizi, romelic miznad isaxavda Tavazianad, magram mkacrad 
moexdina uolter hiulitis, rogorc naxevrad uvici diletantis 
diskreditacia: uolter hiuliti, ~hiulit pakardis~ 
TanadamfuZneblis bil hiulitis memkvidre, aris musikosi da mecnieri 
TanamSromeli, romelic ganagebs hiulitebis ojaxis qonebasa da 
fonds. miuxedavad imisa, rom uolteri `hiulit pakardis~ gamgeobis 
wevria, mas arasodes umuSavia kompaniaSi da arasodes miuRia 
monawiloeba mis marTvaSi~ (friedi, 2002 w.). 
 

 
iakokam da fiorinam, rogorc ukve aRvniSneT, moiges TavianTi 
brZolebi. `kraislerma~ dasZlia Tavisi mkveTri vardna, gaistumra 
yvela sesxi da mravali rentalbeluri weli hqonda, sanam, 1990-ian 
wlebSi, kvlav ar daudga cudi periodi, ramac misi gayidva gamoiwvia, 
pirvelad germanul avtomwarmoebel `daimler bencze~, 1998 wels, 
xolo Semdeg, 2007 wels _ kerZo sainvesticio firmaze. `hiulit 
pakardis~ Serwymam molodinebi ver gaamarTla da kompania sami wlis 
ganmavlobaSi mihyveboda dinebas, sanam `hiulit pakardis~ gamgeobam, 
2005 wlis dasawyisSi, ar aiZula fiorina, rom kompania daetovebina. 
 

 
 
winaswarmetyveli Tu ziloti? simboluri liderSifi 
 
simboluri freimi warmoadgens liderSifis kaleidoskopis meoTxe 
datrialebas, romelic organizaciebs gvixatavs rogorc Teatrsa da 
taZars. organizacia, rogorc Teatri, qmnis scenas, sadac msaxiobebi 
TamaSoben Tavis rolebs da imedi aqvT, rom sworad miitanen TavianT 
saTqmels auditoriamde. organizacia, rogorc taZari, aris rwmenis 
niSniT miRebuli erToba, romelic dakavSirebulia saerTo mrwamsiT, 
tradiciebiT, miTebiT, ritualebiTa da ceremoniebiT. 
 

simbolikis TvalsazrisiT, liderebi marTaven rogorc 
moqmedebis, ise sityvebis meSveobiT, radgan isini gamocdilebis 
ganmartebas da xelaxal interpretirebas axdenen. ra realur 
gakveTilebs viRebT Cven istoriidan? realurad ra xdeba msoflioSi? 
ras mogvitans momavali? romeli misia imsaxurebs Cvens loialobasa 
da investiciebs? monacemebi da analizi gvTavazobs ramdenime Zalze 
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saintereso pasuxs aseT kiTxvebze.  simboluri liderebi iseTnairad 
axdenen TavianTi gamocdilebis interpretirebas, rom mniSvnelobasa 
da mizans gadmoscemen silamazis da siyvarulis frazebis 
gamoyenebiT. franklin delano ruzveltma, yvelaze Rrma ekonomikuri 
krizisis periodSi, daarwmuna eri, rodesac Tqva: `erTaderTi risic 
unda gveSinodes, es aris Tavad SiSi~. daaxloebiT imave periodSi, 
adolf hitlerma daarwmuna germanelebi, rom maTi mZime ekonomikuri 
da socialuri problemebi ebraelebisa da komunistebis Ralatis 
Sedegi iyo. germaneli, Tqva man, aris umaRlesi rasa, romelsac jer 
kidev SeuZlia gansazRvros Tavisi naciis bedi da moipovos msoflio 
gavlena. miuxedavad imisa, rom bevri xedavda damangrevel paranoias 
hitleris gzavnilSi, milionobiT SeSinebulma moqalaqem aitaca 
hitleris Tamami xedva, germanuli rasis upiratesobis Sesaxeb. 
 

berns (1978 w.) axsovda iseTi liderebi, rogorebic iyvnen 
franklin ruzvelti, mahatma gandi da martin luTer kingi umcrosi, 
rodesac erTmaneTisgan ganasxvava `transformaciuli~ da `saqmiani~ 
liderebi. bernsis mixedviT, saqmiani liderebi `TavianT momxreebs 
vaWris TvaliT uyureben anu erTi nivTis meoreSi gacvlis kuTxiT: 
magaliTad, samsaxurebi – xmebis sanacvlod, subsidiebi – saarCevno 
kampaniisTvis Sewiruli Tanxebis sanacvlod~ (gv. 4). 
transformaciuli liderebi ufro iSviaTobas warmoadgenen. bernsis 
aRweris Tanaxmad, isini TavianT momxreebSi aRviZeben `ukeTes 
angelozebs~ da mihyavT isini ufro maRali da universaluri 
moTxovnebisa da miznebisken. isini arian meocnebe liderebi, romelTa 
liderSifi TavisTavad simboluria. 
 

simboluri liderebi mihyvebian Tanmimdevrul gegmas da scenars. 
 

• simboluri liderebi marTaven magaliTis mixedviT. isini 
axdenen TavianTi erTgulebis da gambedaobis demonstrirebas 
imiT, rom ebmebian muSti-krivSi. sweven ra risks da sanacvlod 
arafers iReben, arwmuneben da STaagoneben sxvebs. `9/11~-is 
teroristuli Tavdasxmis Semdeg, niu-iorkis meris rudi 
julianis liderSifi kvlav warmoadgens amis dramatul 
magaliTs. riskavda ra sakuTar sicocxles, igi dauyovnebliv 
gaemarTa SemTxvevis adgilisken. rodesac pirveli caTambjeni 
daingra, igi TxuTmeti wuTis ganmavlobaSi, sxva niuiorkelebTan 
erTad, nangrevebSi iyo moyolili.  

 

• isini iyeneben simboloebs, raTa miiqcion yuradReba. 1985 wels, 
rodesac diana lemi qalaq bostonis `makeis saSulo skolis~ 
direqtori gaxda, igi seriozuli gamowvevebis winaSe dadga. 
`makeis~ hqonda qalaqis skolebisTvis damaxasiaTebeli 
Cveulebrivi problemebi: saSineli, TiTqmis dampali 
aRWurviloba, cudi disciplina, rasobrivi daZabuloba, 
gabrazebuli maswavleblebi da SezRuduli resursebi (kauferi 
da lideri, 1987a). aseT situaciaSi, simboluri lideri eZebs 
raime SesamCnevs da dramatuls, rac iqneba erTgvari signali, 
rom cvlilebebi male mova. zafxulis ganmavlobaSi, sanam 
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movaleobis Sesrulebas Seudgeboda, lemma piradad gaugzavna 
werili yvela maswavlebels, Txovda ra maT individualur 
Sexvedras da Sexvdeboda im adgilebSi, sadac TviTon 
moisurvebdnen (erT SemTxvevaSi ori saaTis saval gzaze). lemma 
hkiTxa maswavleblebs, ras fiqrobdnen skolaze da ra tipis 
cvlilebebs isurvebdnen. Semdeg mTeli Tavisi ojaxi Caaba 
saqmeSi da gadaReba skolis wina Sesasvleli da ramdenime 
yvelaze dazianebuli saklaso oTaxi. `rodesac skola gaixsna, 
moswavleebmac da maswavleblebmac maSinve SeamCnies, rom 
raRaceebi icvleboda, Tundac mxolod simbolurad. da rac 
ufro mTavaria, TanamSromlebma miiRes es gamowveva, raTa 
skolaSi mimdinare cvlilebebis procesSi Tavadac SeetanaT 
wvlili~ (kauferi da lideri, 1987b, gv. 3).  

 
 

rodesac iakoka `kraisleris~ prezidenti gaxda, misi erT-erTi 
pirveli nabiji imis gamocxadeba iyo, rom Tavis xelfass weliwadSi 
360,000 amerikuli dolaridan 1 amerikul dolaramde amcirebda. `me es 
kargi, pragmatuli, mizezebiT gavakeTe. mindoda, rom Cvens 
TanaSrolebsa da Cvens momwodeblebs efiqraT: `me unda mivbaZo aseT 
tips, romelic amgvar magaliTebs iZleva~, ambobs iakoka Tavis 
avtobiografiul naSromSi (iakoka da novaki, 1984 w.; gv. 229-230). 
 

• simboluri liderebi axdenen gamocdilebis formirebas. aseT 
gaurkvevel da bundovan samyaroSi simboluri lideris mTavari 
funqcia Tavisi gamocdilebis damajerebeli da saimedo 
interpretaciis SeTavazebaa. prezidentma jon f. kenedim gaixsena 
ra axalgazrdoba, Tavisi aRfrTovaneba, `mSvidobis korpusisa~ 
da sxva iniciativebis mimarT, energiulad gamoxata Tavis 
sainauguracio gamosvlaSi: `is ki ar ikiTxo, risi gakeTeba 
SeuZlia SenTvis Sens qveyanas, aramed ikiTxe Sen risi gakeTeba 
SegiZlia Seni qveynisTvis~. rodesac martin luTer kingi 
umcrosi 1963 wels sityviT gamovida Sexvedraze _ `marSi 
vaSingtonisken~ _ da Tavisi araCveulebrivi sityva _ `me maqvs 
ocneba~ _ waikiTxa, misi pirveli frazebi ase JRerda: `me 
mixaria, rom dRes Tqven SemogierTdiT imaSi, rac istoriaSi 
Seva rogorc TavisuflebisTvis brZolis udidesi demonstracia  
Cveni xalxis istoriaSi.” mas SeeZlo moexdina am movlenis 
mravalmxrivi interpretacia:  `Cven aq varT, radgan progresi 
Senelda, magram Cven jer ar varT mzad, rom gavCerdeT~; `Cven aq 
varT, radgan sxva araferma gaWra~; `Cven aq varT, radgan gareT 
zafxulia da kargi dRea gareT gamosasvlelad~. TiToeuli 
versia iseTive zustia rogorc misi momdevno varianti, magram 
realuri problema sizusteSi ar mdgomareobs. kingis 
formulireba iyo mkafio da STamagonebeli; man auditorias 
uTxra, rom isini, am umniSvnelovanes RonisZiebaze daswrebiT, 
qmnidnen istorias. 

 

• simboluri liderebi gadmoscemen xedvas. erT-erTi Zlieri 
meTodi, romlis meSveobiTac liders SeuZlia Tavisi 
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gamocdilebis interpretireba moaxdinos, aris xedva – momavlis 
damajerebeli da saimedo saxe.  xedvam unda moicvas rogorc 
awmyos gamowvevebi, ise momxreebis imedebi da faseulobebi. 
xedva gansakuTrebiT mniSvnelovania krizisis da gaurkvevlobis 
dros. rodesac adamianebs raime awuxebT, rodesac dabneul da 
gaurkvevel mdgomareobaSi arian an rodesac sasowarkveTilad 
da uimedod grZnoben Tavs, isini gamalebiT eZeben mizans da 
imeds. 

 
saidan modis aseTi xedva? erTi Sexedulebis Tanaxmad, xedvas 

qmnian liderebi da Semdeg sxvebsac arwmuneben, rom is miiRon (basi, 
1985 w.; benisi da nanusi, 1985 w.). alternatiuli SexedulebiT, 
liderebi aRmoaCenen da gadmoscemen xedvas, romelic isedac 
arsebobs, Tundac CanasaxSi, gamouxatavi formiT (klevelendi, 1985 w.). 
kuzess da pozners es kargad aqvT formulirebuli: `korporaciulma 
liderebma Zalian kargad ician, rom xedvas iwvevs marketingis 
departamentis arasrulyofilad formirebuli Sexeduleba imis 
Sesaxeb, Tu realurad ra surT momxmareblebs da is gaugebari 
butbuti produqciis cudi xarisxis Sesaxeb, romelic 
mwarmoeblebisgan modis da ara raRac magiuri Tvali, romelic 
daJinebiT CasCerebia korporaciuli stratosferos zeda doneebs. 
saukeTeso liderebi arian saukeTeso mimdevrebi, isini yuradRebas 
aqceven im sust signalebs da swrafad reagireben cvlilebebze~ (1987 
w.; gv. 114). 
 

lou gerstnerma, romelic problemuri `IBM~-is axali mTavari 
aRmasrulebeli direqtori iyo, 1993 wels, Tavis mosvlisTanave, 
ganacxada: `rac yvelaze naklebad sWirdeba `IBM~-s, es aris xedva~. 
TanamSromlebi misgan raRaceebis gamkacrebas da SenjRrevas elodnen, 
rogorc es adre `RJR Nabisco~-Si gaakeTa. magram nacvlad 
cvlilebebisa, man ukana xedvis sarkeSi Caixeda, raTa Tvali 
miedevnebina `IBM~-is istoriisTvis. man ipova, rasac eZebda: Zveli 
faseulobebi da praqtika, romelic dRes aravis axsovda; da es iyo 
zustad is, rac `IBM~-s sulis da muSaobis aRsadgenad sWirdeboda. 
misma axleburma xedvam aRadgina gacveTili simbloebis sikaSkase 
rom,elmac `IBM~-i erT dros msoflios yvelaze sayvarel 
korporaciad aqcia. 
 

liderSifi ormisadgomiani quCaa. aranair qarizmas an 
ritorikul unars SeuZlia Seqmnas xedva, romelic mxolod lideris 
faseulobebsa da moTxovnebs asaxavs. efeqturi simboluri lideri 
SesaZlebelia mxolod maTTvis, romlebsac esmiT TavianTi 
kontragentebis Rrma faseulobebi da seriozuli problemebi. magram 
liderebi jer kidev gadamwyvet rols TamaSoben xedvis gadacemaSi, 
moaqvT ra Tavisi Tu sxvaTa istoriebi, poezia, siyvaruli, rwmena da 
gambedaoba. da, rac yvelaze mTavaria, maT SeuZliaT SearCion, Tu 
romeli istoria mohyvnen rogorc saerTo miswrafebebis gamomxatveli 
saSualeba. 
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• simboluri liderebi hyvebian istoriebs. simboluri liderebi 
xSirad deben TavianT xedvebs miTiur ambebSi, magaliTad, 
ambavSi `Cvenze~ da `Cvens~ warsulze, awmyosa da momavalze. 
`Cven~ SeiZleba iyvnen colis maswavleblebi, qarxnis 
TanamSromlebi, tailandSi mcxovrebi xalxi an nebismieri sxva 
auditoria, romlis dapyrobac liders unda. warsuli, rogorc 
wesi, oqrosia, es aris didebuli miznebis, diadi saqmeebisa da 
legendaruli gmirebis xana. awmyo aris problemuri, kritikuli 
momenti, rodesac Cven sabediswero arCevani gavakeTeT. momavali 
aris imedisa da didebis saocnebo xedva, romelic xSirad aris 
mibmuli warsulis didebasTan. 

 
am ambis erT-erTi versia daexmara ronald reigans, istoriebis 

moyolis didostats, rom amerikis SeerTebuli Statebis 
ocdamecxramete prezidenti gamxdariyo. reiganis oqros warsuli 
ukavSirdeboda amerikis istoriul sazRvars, mtkice, medgari, Tavis 
TavSi darwmunebuli kacebisa da qalebis adgils, romlebmac udidesi 
saxelmwifo Seqmnes. isini zrunavdnen TavianT Tavze da TavianT 
mezoblebze, centraluri mTavarobis mxridan yovelgvari 
intervenciis gareSe. es iyo patara qalaqebisgan da moxalise 
saxanZro depoebisgan Semdgari amerika. amerika krizisSia, Tqva 
reiganma, radgan `liberalebma~ Seqmnes federaluri mTavaroba, 
romelmac daakisra mZime gadasaxadebi, biurokratiuli kanonebisa da 
Carevis Sedegad Selaxa Tavisufleba. reiganma SesTavaza imedis 
momcemi axali xedva: dabruneba amerikis didebisken, `amerikeli 
xalxis zurgidan federaluri mTavarobis moSorebiT~, Tavisuflebisa 
da sakuTari Zalebisadmi rwmenisa da tradiciuli faseuloebebis 
aRdgeniT. siuJeturma xazma imuSava reiganisTvis da xelaxla, oci 
wlis Semdeg, amotivtivda reiganis mimdevris, jorj u. buSisTvis. 
 

aseT istoriebs warmateba aqvT, radgan Cven gvinda virwmunoT maTi 
da ar gvsurs maTi istoriuli safuZvlebis an empiriuli dasabuTebis 
kiTxvis niSnis qveS dayeneba. arasrulyofili ambavic ki imuSavebs, Tu 
igi damajereblad jdeba msmenelebis gamocdilebaSi, faseulobebsa 
da imedebSi. muhamed said sahafi, romelic 2003 wels aSS-is eraySi 
SeWrisas sadam huseinis informaciis ministri iyo, yvelaze 
prodasavlurma Zalebma samsaxuridan gaaTavisufles rogorc 
tyuilebisa da araswori informaciis mowodebis arasaiemedo wyaro. 
igi mudmivad winaswarmetyvelebda erayis gamarjvebas, rac arasodes 
momxdara. baRdadis dacemamde ori dRiT adre man usircxvilod 
uTxra Jurnalistebs, rom qalaqSi aranairi amerikuli Zalebi 
imyofebodnen, miuxedavad imisa, rom icoda, amerikis SeiraRebuli 
batalionebis prezidnetis sasaxlidan naxevari milis daSorebiT 
yofnis Sesaxeb.  
 

magram sahafi gaxda mediavarskvlavi arabuli samyaros udidesi 
nawilisTvis, mravali mayurebeli mas ganixilavda rogorc ufro 
saintereso da saimedo adamans, vidre ufero aSS-is samxedro Zalebs. 
misi samxedro uniforma, SarvalSi gaCxerili iaraRi, koxta 
samkuTxedis formis bereti, romelic suliskveTebasa da enTuziazms 
gamoxatavs. arabebi aRfrTovanebuli iyvnen misi kreatiulobiT da 
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mkveTri SeuracxyofebiT amerikelebis mimarT (`sisxlismsmeli 
wurbelebi~, `avadmyofi ZaRlebi~, `maimunebi~). isini gansakuTrebiT 
afasebdnen istorias, romelic sahafma Taviseburi maneriT da 
damajereblobiT mohyva: urwmuno dampyroblebi umiznod 
daxetialobdnen da sul ufro Rrmad exveodnen maxeSi da male 
ganadgurdebodnen gmiri erayeli mebrZolebis mier. sahafis 
varskvlavi Caesvena sadamis mTavrobis damxobidan sul cota xnis 
Semdeg. magram im dros, milionobiT arabi, romlebic gaafTrebulebi 
da Seuracxyofilebi iyvnen erayis dapyrobis gamo, moxiblulebi 
iyvnen im kaciT, romelic maT im istoriebs uyveboda, romlis gagoneba 
da dajerebac maT surdaT (aldersoni, 2003 w.). 
 

kargi istoriebi ufro WeSmaritia, vidre Tavad WeSmariteba: es 
asaxavs simboluri liderSifis rogorc Zalas, ise saSiSroebas. 
gandis da kingis xelSi istoriebis konstruqciuli Zala udidesia, 
hitleris mier monaTxrobi da misi damangreveli Zala Seufasebelia. 
 

• simboluri liderebi pativs scemen da iyeneben istorias. 
rodesac liderebi Tvlian, rom istoria maTi CamosvliT daiwyo, 
isini, rogorc wesi, arasworad kiTxuloben viTarebas da sul 
ufro iucxoveben TavianT kontragentebs. Wkviani liderebi 
iyeneben istorias da TavianT iniciativebs, faseulobebs, 
istoriebs da warsul gmirebs ukavSireben. miuxedavad imisa, rom 
`hiulit pakardSi~ masobrivi cvlilebebi wamoiwyo, karli 
fiorinam bils da deivs mouyva istoriebi da kategoriulad 
moiTxova maTi erTguleba `hiulit pakardis~ mimarTulebisadmi. 
SeiZleba amas ukeT emuSava,   meti yuradReba rom gaemaxvilebina 
ufro Rrma faseulobaze da `hiulit pakardis~ kulturaze. 

 
xandaxan istoriis gamoyeneba ganzrax SerCeviTia. rodesac 2002 

wlis Semodgomaze hu Zintao gaxda CineTis komunisturi partiis 
xelmZRvaneli, bevrs ainteresebda moaxerxebda Tu ara igi odesme 
Tavi daeRwia Tavisi didi winamorbedis, Zian Zeminis, grZeli 
CrdilisTvis, romelmac anderZiT gadasca partiis xelmZRvaneloba 
misadmi loialurad ganwyobil erTgul qveSevrdomebs. hu 
Seudarebeli iyo Zianis anderZis qebaSi, magram daiwyo sakuTari 
Tavis simbolurad diferencireba (ekholmi, 2003 w.). hu sargeblobda 
simboluri mekavSiris, mao Zedunis, CineTis komunisturi revoluciis 
uzenaesi gmiris mxardaWeriT. 2002 wels, ZalauflebaSi mosvlidan 
mxolod erTi Tvis Semdeg, hu ewvia erT patara sofluri stilis 
qalaqs, romelic maos Stabbina iyo manam, sanam is CineTis meTauri 
gaxdeboda. Zianisgan gansxvavebiT, romelic gamudmebiT aqebda misi 
batonobis dros arsebul ekonomikur warmatebas, hu xazs usvamda 
Raribi mosaxleobis daxmarebis aucileblobas da CineTSi 
mosalodnel sasikeTo cvlilebebs. igi xSirad citirebda maos da 
iSviaTad Zians da samocjer da metjerac imeorebda maos mowodebas 
yvelaze erTguli adamianebis mimarT: `mokrZalebuli cxovreba da 
rTuli brZola~. rogorc partiis gazeTis redaqtorma SeniSna: `man 
aCvena, rom misi legitimuroba, jamSi, maosgan modioda da ara 
Zianisgan~ (ekholmi, 2003 w.; gv. A6). 
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reziume 
miuxedavad imisa, rom liderSifi sayovelTaod miRebulia rogorc 
yvela organizaciuli ukeTurebis wamali, igi, amave dros arasworad 
aris gagebuli. mravali xedva liderSifis Sesaxeb ar aRiarebs mis 
racionalur da konteqstualur bunebas, mis gansxvavebas 
Zalauflebisa da Tanamdebobisgan. liderSifis Sesaxeb Crdilovan 
ideebs SecdomaSi SehyavT menejerebi. mravalfreimiani xedva 
gvTavazobs kompleqsuri da sxvadaxva meTodis ufro yovlismomcvel 
rukas. 
 

TiToeuli freimi xazs usvams liderSifis mniSvnelovan 
SesaZleblobebs, magram yoveli maTgani, TavisTavad, arasrulia. erTi 
saukunis win menejeruli liderSifis freimebi viwrod racionaluri 
iyo. 1960-ian da 1970-ian wlebSi adamianuri resursebis liderSifi 
gaxda ufro moduri. bolo wlebSi ufro gamorCeuli da cnobili 
gaxda simboluri da politikuri liderSifi. literatura savsea 
rCevebiT imis Sesaxeb, Tu rogor gavxdeT Zlevamosili an 
Sorsmxedveli liderebi. idealur SemTxvevaSi, menejerebi, 
liderSifisadmi yovlismomcvel midgomaSi aerTianeben  sxvadasxva 
freims. Wkvian liderebs esmiT TavianTi Zlieri mxareebi, muSaoben maT 
gasafarToeblad da ageben sxvadasxvagvar gundebs, romlebsac 
SeuZliaT SemogvTavazon oTxive formis organizaciuli liderSifi: 
struqturuli, politikuri, adaminuri resursebis da simbolikis.  
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Tavi meTvramete 

  

rifreimingiT gamowveuli cvlileba 
organizaciebSi 

 
treningi, gadajgufeba, molaparakeba da mwuxareba 

 
mravali wlis ganmavlobaSi amerikis SeerTebul Statebs 
daJinebiT Txovdnen, rom Tavisi zomisa da wonis erTeulebi 
danarCen msoflioSi arsebuli metruli sistemisTvis 
gaeTanabrebina, magram 2007 wels, es iyo darCenili mxolod 
sami saxelmwifodan erTi, romelic jer kidev ar iyo 
oficialurad gadasuli saerTo metrul sistemaze. es 
ucnauria Tu gaviTvaliswinebT, rom SeerTebul Statebs 
cota ram aqvs saerTo am sistemis danarCen or 
mowinaaRmdegesTan – liberiasTan da mianmasTan. es saocaria 
imiTac, rom 1958 wels federaluri reestri moicavda 
debulebebs, romelTa Tanaxmad, `„standartebis 
nacionaluri biuros“ mier aSS-is zomisa da wonis 
tradiciul sistemaSi ganxorcielebuli nebismieri 
klasifikacia kvlav efuZneba metrul zomebs da 
standartebs.“ da kidev ufro ucnauria, radgan 1996 wels 
yvela federalur uwyebas ubrZanes, rom es metruli 
sistema mieRoT. aTaswlovani inglisuri sistemis dacva, 
romelzec Tavad ingliselebma Tqves uari, bevr 
uxerxulobas iwvevs. magaliTad, igi aferxebs saerTaSoriso 
vaWrobas da sazomi sistemis erTgvari arev-darevac ki 
gamoiwvia „habalis“ kosmosuri teleskopis dizainSi, rac 
gadasaxadebis gadamxdelebs milionobiT dolari daujdaT. 
miuxedavad amisa, jer kidev ar gadadgmula raime nabiji 
sxva sistemaze gadasasvlelad. 
 
metruli sistemis mimarT amerikis inertuloba gviCvenebs cvlilebis 
yovlismomcvel da savaraudo arss, romelic mudmivad anadgurebs 
imedis momcem inovaciebs. organizaciebi milionobiT dolars 
xarjaven cvlilebis strategiebze, rac umniSvnelo gaumjobesebas an, 
sulac, gauaresebas iwvevs. kompaniebis Serwyma ar amarTlebs, 
teqnologiebi ver aRweven SesaZleblis naxevarsac. strategiebi, 
romlebsac sasicocxlo mniSvneloba aqvT warmatebisTvis, 
praqtikulad verasodes xorcieldeba. aSS-is saprezidento arCevnebze 
TiTqmis yvela kandidati debs cvlilebebis ganxorcielebis pirobas, 
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magram gamarjvebulebi ibrZvian, rom TavianTi danapirebis Tundac 
mciredi nawili mainc Seasrulon. 
 

cvlilebis agentebis ganzraxvebsa da Sedegebs Soris 
ufskrulis amovsebas samecniero literaturis araerTi tomi mieZRvna. 
uzarmazari literatura arsebobs mxolod cvlilebebis modelebis, 
Tematuri swavlebebisa da rekomendaciuli xasiaTis RonisZiebebis 
Sesaxeb. zogierTi maTgani produqtiul xedvebs moicavs. magaliTad, 
biri da nohria (2001 w.) erTmaneTs adareben cvlilebis or 
gansxvavebul models – magars, zevidan qveviT midgomiT, romelic 
xazs usvams saaqcionero Rirebulebas („E“ Teoria) da ufro rbils, 
ufro monawileobiT models („O“ Teoria), romelic ufro 
organizaciul kulturazea fokusirebuli. kanteris, steinis da 
jiksis „didi samianis“ modeli (1992 w.) menejerebs exmareba, rom 
klasificireba cvlilebis strategiebis, cvlilebis 
ganmaxorcieleblebisa da cvlilebis mimRebTa urTierTmoqmedebis 
meSveobiT moaxdinon. magram, miuxedavad codnis gaRrmavebisa, erTi da 
igive Secdomebi TavisTavad meordeba. es, daaxloebiT, waagavs dietis 
Sesaxeb axlad gamosuli wignis kiTxvas, rodesac kiTxulob, magram 
wonaSi ver ikleb. arasodes aris advili sasurveli miznis miRweva: 
cvlileba yvelas unda manam, sanam ecodineba, rom gansxvavebulis 
keTeba ar mouwevs. erTi Zveli aforizmi kargad gamoxatavs am rTul 
situacias: „Plus ça change, plus c’est la mėme chose“  („rac meti cvlilebaa, 
miT meti rCeba Seucvleli;“ kari, 1849 w.).  
 

es Tavi ixsneba ganaxlebis procesis ganxilviT or sxvadasxva 
kompaniaSi. Semdeg gadavdivarT mravalfreimian analizze, raTa 
vaCvenoT, rogor exmareba monawileoba, treningi, struqturuli 
reorganizacia, politikuri garigebebi da simboluri ritualebi 
dadebiTi Sedegebis miRebas. es Tavi mTavrdeba msjelobiT, sadac 
freimebi dakavSirebulia koteris mier cvlilebis safexurebis 
arsebiT analizTan.  
 

ganaxlebis procesi 
ra arTulebs ase Zalian organizaciul cvlilebas? amaze pasuxs 
gvcems istoriebis Sedareba tipobrivi warumatebeli cvlilebis 
mcdelobisa da aratipobrivi warmatebuli cvlilebis Sesaxeb.  

„eqvsi sigma“ „3M“-Si: tipobrivi scenari 
„eqvsi sigma,“ romelsac 1986 wels „motorolaSi“ Caeyara safuZveli 
da mogvianebiT „jeneral eleqtrikSi“ gafarTovda, statistikuri 
cnebidan mTeli rigi raodenobrivi maCveneblebis, meTodologiebisa 
da marTvis midgomebis saxelmZRvanelod Camoyalibda, romelic 
miznad isaxavs produqciisa da momsaxurebis xarvezebis Semcirebasa 
da xarisxis gazrdas (pande, noimani da kavanagi, 2000 w.). 1990-ian 
wlebSi, „jeneral eleqtrikSi“ misi warmatebulad gamoyenebis Semdeg, 
igi axal korporaciul saidentifikacio markerad iqca. Tavisi arsiT 
es midgoma ori komponentisgan Sedgeba. maTagan erTi fokusirebulia 
metrul sistemasa da kontrolze, xolo meore _ sistemebis dizainze. 
mas aqvs mravlismetyveli akronimebi _ „DMAIC“-i, (gansazRvre, gazome, 
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gaanalize, gaaumjobese da gaakontrole) da „DFSS“-i („dagegme eqvsi 
sigmasTvis – Tavidanve gaiTvaliswine xarisxi“). „jeneral 
eleqtrikis“ administratorebs, romlebsac kargad hqondaT 
aTvisebuli „eqvsi sigmas“ principebi, Tan mihqondaT xolme es 
meTodologia, rodesac sxva kompaniebSi gadadiodnen samuSaod. erT-
erTi aseTi iyo jeims maknerni, romelmac gauSva Sansi, „jeneral 
eleqtrikis“ mTavari aRmasrulebeli dirqtoris postze jek uelSis 
memkvidre yofiliyo, magram 2001 wels mas xeli Caavlo da TavisTan 
waiyvana „3M“-ma, raTa disciplina daemyarebina am legendarul 
kompaniaSi, romelic Tavisi konkurentuli upiratesobis dakargvis 
zRvarze imyofeboda. meryeobda mogeba da realizaciis zrda, xolo 
aqciebis fasi vardeboda. 
 

maknernim TanamSromlebis yuradReba imiT miipyro, rom rva 
aTasi samuSao adgili (mTeli muSaxelis 11 procenti) Seamcira, 
aamoqmeda muSaobis kontrolis procesi da SezRuda Tavisuflad 
miSvebuli xarjvis meqanizmi. „3M“-is aTasobiT muSaxelma gaiara 
treningi, raTa „eqvsi sigmas“ „Savi qamris“ tituli moepovebina. aman 
safuZveli Cauyara mTeli kompaniis masStabiT `eqvsi sigmas~ 
principebis danergvas, rac gulisxmobda, magaliTad, warmoebis tempis 
zrdas,  cvlilebebis Semcirebisa da warmoebis procesSi uazro 
qmedebebis gauqmebis gziT. „Savi qamrebi“ amzadebdnen rigiT 
TanamSromlebs, e.w. „mwvane qamrebs“, romlebic pasuxismgebeli iyvnen 
„eqvsi sigmas“ adgilobriv iniciativebze. „Savi qamris“ elita 
awarmoebda metrikas, romelic Tvalyurs adevnebda rogorc saerTo, 
ise „mezoblebis“ saqmianobis Sefasebas, raTa sistemaSi moeyvana da 
gaemarTa muSaobis yvela aspeqti, maT Soris _ kvleva da ganviTareba. 
 

male maknernis strategiam Sedegi gamoiRo.  warmoebis 
maCveneblebi gaumjobesda, xarjebi daregulirda, xolo aqciebis 
fasebi zeviT avarda. magram `eqvsi sigmas~ standartizaciam ukve „3M“-
is istoriul faseulobaSi, inovaciaSi, daiwyo SeWra. maknernis 
kompaniaSi mosvlamde axali ideebis danergvisTvis TiTqmis 
SeuzRudavi dro da finansebi gamoiyofoda. TanamSromlebis TxuTmeti 
procenti – mciredi angariSvaldebulebis pirobebSi - mTel Tavis 
dros novatoruli produqtis Seqmnas uTmobda. am midgomam dasabami 
daudo iseT legendarul produqtebs, rogorebicaa e.w. skoCi da 
stikeri.  
 

`eqvsma sigmam~ sistemaSi moiyvana Tavisi kvlevisa da 
ganviTarebis procesi. zedapirulma, ararealisturma proeqtebma gza 
dauTmes droSi gaweril, etapobriv ganviTarebas. Tanxebs Tan 
erTvoda vadis amowurvis TariRebi, xolo dagegmili progresi 
fasdeboda da dgeboda grafiki. axali produqtebis ganviTarebam 
kleba daiwyo. `rac ufro met eleqtronul kontrolze  gyavs 
kompania, mTliani xarisxis marTvis kuTxiT, miT metad avnebs igi didi 
inovaciebis ganxorcielebas~ ambobs vijei govindarajani, dartmutis 
kolejis profesori marTvis sakiTxebSi. `uwyveti ganaxlebebisTvis 
aucilebeli msoflmxedveloba, SesaZleblobebi, raodenobrivi 
parametrebi da mTliani kultura fundamenturad gansxvavdebian 
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erTmaneTisgan~. amas daeTanxma `Art Fry~, stikeris gamomgonebeli. `Cven 
yvelani mivediT daskvnamde, rom msoflioSi ar arsebobda iseTi 
meTodi, romelic am axali sistemidan raime stikeris magvaris Seqmnas 
SeZlebda~ (hindo, 2007 w. gv. 9). 
 

umoqmedoba dasrulda, magram ziani ukve miyenebuli iyo. 2005 
wels maknernim „3M“-i datova da `boingis~ mTavari aRmasrulebeli 
direqtori gaxda. fraim ganacxada: `yvelaze saocari is aris, Tu 
raoden swrafad SeiZleba kultura nakuwebad aqcio. [maknernim] ver 
Cakla igi, radgan didxans ar darCenila aq. magram ufro didxans rom 
darCeniliyo kompaniaSi, vfiqrob, aucileblad Caklavda~. jorj 
buqlim, maknernis monacvlem, Tvali gadaavlo ra situacias, aRniSna: 
`SeiZleba erT-erTi Secdoma, romelic Cven, rogorc kompaniam 
davuSviT – da es `eqvsi sigmas~ erT-erTi saSiSroebaa – aris is, rom 
rodesac Sen erTsaxovnebas ufro metad afaseb, vidre kreatiulobas, 
mimaCnia, rom Sen potenciurad  Zirs uTxri iseTi kompaniis sulsa da 
guls, rogorocaa „3M“-i” (hindo, 2007 w.; gv. 9). 
 

„3M“-Si mimdinare cvlileba asaxavs CvenTvis nacnob scenars: 
axali mTavari aRmasrulebeli direqtori nergavs axal 
meTodologias da aRwevs moklevadian gamarjvebas; amasobaSi Tavs 
wamoyofs politikuri zemoqmedeba da kulturuli winaaRmdegoba; 
aRmasrulebeli direqtori sxvagan midis, rom axlidan scados; 
organizacia iSuSebs Wrilobebs da win da ukan moZraobs. mokled, 
optimisturi dasawyisi, xmauriani Sua periodi da winaaRmdegobrivi 
dasasruli. robert nardelim, maknenris erT-erTma Tanamedrovem 
`jeneral eleqtrikSi~, eqvsi wlis ganmavlobaSi analogiuri 
scenariT imuSava, sanam `houm depos~ mTavari aRmasrulebeli 
direqtori iyo. 

maikrosofti: aratipobrivi SemTxveva 
zevidan dawyebuli cvlilebebi xSirad mimarTulia 
standartizaciisken, statistikuri Sefasebebisken, raimes gamkacrebisa 
da rentabelobis gazrdisken. naklebi sixSiriT modis Zalisxmeva 
qvevidan, romelic, ZiriTadad, mimarTulia ufro moqmedebis 
Tavisuflebisa da sulierebisken. 2007 wels `maikrosoftma~ 
gadawyvita gaukvalavi gziT wasuliyo. 
 

stiv balmeri, `maikrosoftis~ mTavari aRmasrulebeli 
direqtori, dabneuli iyo. kompaniis aqciebi sadRac gverdiT 
micuravdnen, produqtebi igvianebdnen, xolo mravali insaideri 
kompanias aRiqvamda rogorc `modunebuls, Sua saukuneebisas da 
aramodurs~, gansakuTrebiT, `guglTan~ SedarebiT (konlini da grini, 
2007 w.). gamosworebisken gadadgmuli standartuli nabiji iqneboda 
adamianuri resursebis departamentis axali ufrosis daqiraveba, 
romelic movidoda kompaniaze morgebuli antidotiT da daZlevda mis 
avadmyofobas. amis magivrad, balmeri sul qveda rangebamde davida da 
dabali donis TanamSromlebi daawinaura, raTa maT kopaniis suli 
gaeRviZebinaT. amisTvis SearCia liza brumeli, produqtebis menejeri, 
romelic yvelas uyvarda araSablonuri meTodebisa da Cacmulobis 
gamo.  
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brumelis erT-erTi pirveli iniciativa SeiZleba ucnaurad 

mosCvenebodaT struqturulad moazrovneebs: man aRadgina 
pirsaxocebi, romlebic TanamSromlebis gasaxdeli oTaxebis erTgvari 
maxasiaTebeli iyo manam, sanam xarjebis Semcirebis mizniT ar 
gaauqmes. dakarguli pirsaxocebis Tema Sida blogebis mZafr 
sadiskusio sagnad iqca, rogorc imis simbolo, Tu ramdenad cotas 
zrunavda kompania Tavis TanamSromlebze. garda imisa, rom pirsaxoci 
gexmareboda sietlis qronikuli wvimebis dros, igi iyo 
`maikrosoftSi~ muSaobis erTi patara, magram eniT aRuwereli 
privilegia.  garda amisa, brumelma `industriuli WuWyis Semcveli~ 
TviTmomsaxurebadi yavis sakeTebeli aparatebi `starbaqsis~ 
aparatebiT Secvala, romlebic zustad Seeferebodnen sietlis yavis 
mxarSvelebis eToss. 
 

brumelis jadosnuri joxis Semdgomi samizne `maikrosoftis~ 
muSaobis kontrolis saSineli procedura gaxda. rangirebis sistema, 
romelic Tavad balmerma gamoigona,  jamurad nulovani TamaSi iyo, 
sadac TanamSromlebi erTmaneTs ejibrebodnen isedac limitirebul 
safuleSi TavianTi individualuri wilis mosapoveblad. menejerebs 
mxolod garkveuli raodenobis `A~-s miniWeba SeeZloT, miuxedavad 
imisa, rom ramdenime TanamSromeli gamorCeulad kargad muSaobda. es 
Zalian gamaRizianebeli sakiTxi iyo, radgan brumels pirdapir 
balmeri upirispirebda, magram lizam gaimarjva da Seqmna sistema, 
romelmac menejerebs moqmedebis ufro meti Tavisufleba mianiWa, 
xolo xelfasis momateba da bonusebi satarifo bades da wliuri 
muSaobis xarisxs miaba. 
 

brumelma gaxsna komunikaciis SesaZlebloba, moaqcia ra Sida 
`miwisqveSa~ blogi sazogadoebis yuradRebis centrSi. man kompaniis 
saofise interieri institucionaluri WuWyiani yavisferi ferebidan 
Tanamedrove kaSkaSa ferebiT Secvala da Seqmna mobiluri samedicino 
momsaxureba, raTa kompaniis eqimebi TanamSromlebis saxlebamde 
saswrafo daxmarebis manqanebiT misuliyvnen. brumelis iniciativebma 
aamaRla morali, Seamcira cveTa da, bevr SemTxvevaSi, gadauswro 
kidec `gugls~. brumelma gaaerTiana adamianuri resursebis, 
politikuri da simboluri ideebi, radgan isini cvlilebebis 
katalizatorebad, da ara barierebad, miiCnia. raRaceebis warTmevis, 
moSorebisa da arasasurvelis dakisrebis nacvlad, man TanamSromlebs 
is misca, rasac isini miesalmebodnen. 

rogor exmarebian freimebi 
Tu `3M~-sa da `maikrosfotSi~ ganxorcielebuli cvlilebebis 
istoriebs SevadarebT, davinaxavT, rom isini erT rkinis wess asaxaven: 
zevidan dawyebuli cvlilebebi marcxs ganicdian. gacilebiT ukeTesi 
Sansi aqvT SedarebiT mravalmxriv midgomebs. dRes organizaciebi 
dganan mudmivi dilemis winaSe. maT garemoSi ganxorcielebuli 
cvlilebebi an liderSifi aiZulebs maT, rom adaptireba moaxdinon, 
magram rac ufro metad cdiloben cvlilebebis ganxorcielebas, miT 
metad uaresdeba maTi muSaoba (nikersoni da silvermani, 2003 w.; 
barneti da frimani, 2001 w.). ormerodi (2007 w.) amtkicebs, rom 
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`raRacaSi yovelTvis marcxdebi~, radgan gadawyvetilebebis mimRebni 
ise kargad ar icnoben garemos, rom TavianTi moqmedebebis Sedegebi 
ganWvriton. ase rom, isini brmad miuyvebian maTTvis sasurvel nacnob 
biliks, miuxedavad gamafrTxilebeli niSnebisa, rom araswori 
mimarTulebiT midian. rodesac inovaciebis Sedegebs vswavlobT, 
mudmivad vxedavaT menejerebs, romelTa strategia SezRudulia, 
radgan maTi azrovneba mxolod ori kognituri linziT ifargleba. 
 

rogorc makiavelim aRniSna mravali wlis win Tavis nawarmoebSi 
`xelmwife~: `unda gavigoT, rom araferia imaze ufro rTuli 
dasagegmi, warmatebaSi ufro arasaimedo da samarTavad ufro saSiSi, 
vidre [raRaceebis] axali wyobiT dalageba; radgan igi, vinc nergavs 
[cvlilebas] iCens mtrebs imaT Soris, romlebmac Zvel wyobaSi 
upiratesoba moipoves da poulobs gulTbil damcvelebs imaT Soris, 
romlebic ucdian, rom axalSi moipovon igi~ ([1514 w.] 1961 w.; gv. 27). 
 

makiavelis maxvili dakvirvebebi ise droulia rogorc 
arasdros. ganvixiloT erayis aRdgenis problema. eraySi aSS-is 
SeWris avtorebma ganWvrites SedarebiT swrafi da umtkivneulo 
gadasvla demokratiul stabilurobaze. amis nacvlad ki, sadam 
huseinis reJimis moSorebam politikuri da simboluri sakiTxebis 
pandoras yuTi gaxsna, romelic zedapiris qvemoT TuxTuxebda. 
gacilebiT ukeTesia dainaxo Waobi manam, sanam igi CagiTrevs. freimebs 
SeuZliaT daexmaron cvlilebis agentebs windawin dainaxon maxeebi 
da gzaze gadebuli barierebi da amiT gazardon warmatebis albaToba. 
 

organizaciuli cvlileba kompleqsuri, sistemuri iniciativaa. 
iSviaTad amarTlebs, rodesac rolebis Secvlis gareSe gadaamzadeb 
adamianebs an ganaaxleb rolebs adamianebis momzadebis gareSe. farTo 
monawileobis gareSe raimes dagegmva, rodesac sapirispiro mxares ar 
miecema azris gamoTqmis saSualeba, mogvianebiT mtkice 
winaaRmdegobis gaCenis garantias warmoadgens. Secvla cvlis 
Zalauflebriv urTierTobebsac da safrTxes uqmnis arsebul 
xelSekreulebebsa da SeTanxmebebs. kidev ufro Rrmad Tu CavwvdebiT, 
igi uceremoniod iWreba Rrmad fesvgamdgar simbolur formebSi, 
tradiciul saSualebebsa da tradiciul qcevaSi. zedapiris qveS 
daSlas iwyebs organizaciis socialuri gobeleni, emuqreba ra 
rogorc saukuneobrivi didebiT mosil tradiciebs, ise gabatonebul 
kulturul faseulobebsa da mimarTulebebs. 
 

am Tavis darCenil nawilSi Cven ganvixilavT organizaciuli 
cvlilebis struqturul, adamianuri resursebis, politikur da 
simbolur aspeqtebs da davukavSirebT maT cvlilebebis procesis 
koteris models. 18.1 gamosaxulebze Sejamebulia Sexedulebebi 
cvlilebis mTavari problemebis Sesaxeb, romlebsac TiToeuli 
freimi gvTavazobs. adamianuri resursebis xedva fokusirebulia 
aucileblobaze, unarebsa da monawileobaze; struqturuli midgoma – 
SeTanxmebasa da mkafioobaze; politikuri linza – konfliqtsa da 
asparezze; xolo simboluri freimi – azris dakargvasa da axali 
simboloebisa da mimarTulebebis Seqmnis mniSvnelobaze. azrovnebis 
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TiToeuli meTodi xazs usvams sxvadasxva bariers da gvTavazobs 
cvlilebis SenarCunebis SesaZleblobas. 
 

cvlileba, treningi da monawileoba 
albaT, Zalian martivad mogeCvenebaT Tu vityviT, rom investicia 
sanacvlod moiTxovs damatebiT xarjebs treningebze da aqtiuri 
wyaroebis Seqmnas TanamSromlebSi investiciebis Casadebad. miuxedavad 
amisa, uTvalavi inovacia borZikobs da marcxs ganicidis imis gamo, 
rom menejerebi uars amboben daxarjon dro da fuli saWiro codnisa 
da unarebis SeZenaze da procesSi monawile adamianebis CarTvaze. 
adamianuri resursebis departamenti Zalian xSirad ganixileba 
rogorc raRac meorexarisxovani erTeuli, romelsac seriozulad 
aravin aRiqvams.  
 

gamosaxuleba 18.1 
 

organizaciuli cvlilebis rifreimingi 
 

freimi cvlilebis barierebi ZiriTadi strategiebi 
 

struqturuli mimarTulebis, 
mkafioobisa da 
stabilurobis dakargva; 
gaurkvevloba; qaosi 
 

formaluri modelebis 
da meTodebis gacnoba, 
reorganizacia da 
SeTanxmeba. 

adamianuri resursebis mRelvareba; xalxi Tavs 
arakompetenturad da 
dabeCavebulad Tvlis 
 

treningebi axali 
unarebis 
gasaviTareblad; 
monawileoba da 
CarTuloba; 
fsiqologiuri 
daxmareba 
 

politikuri uflebebis CamorTmeva; 
konfliqti 
gamarjvebulebsa da 
wagebulebs Soris 
 

asparezebis Seqmna, 
sadac SesaZlebeli 
iqneba sakiTxebze 
xelaxali SeTanxmeba da 
axali koaliciebis 
Seqmna 
 

simbolikis azris da miznis 
dakargva; warsulze 
damokidebuleba 
 

gadasvlis ritualis 
Seqmna; warsulTan 
gamomSvidobeba, 
momavlis dResaswauli 
 

 
magaliTad, erT did firmaSi umaRlesi donis menejmentma gadawyvita 
SeeZina Tanamedrove moTxovnebis Sesaferisi teqnologiebi. isini, 
momxmareblis SekveTidan mis mitanamde ciklis xangrZlivobis 50-
procentiani Semcirebis Sedegad, gadamwyveti mniSvnelobis mqone 
konkurentuli upiratesobis mopovebas moelodnen. detalurma 
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analizma strategiis SemuSaveba moiTxova. axali teqnologiebi didi 
zar-zeimiT danerges. mTavarma aRmasrulebelma direqtorma daarwmuna 
aRfrTovanebuli savaWro personali, rom maT male eqnebodaT 
umaRlesi teqnologiuri donis konkurentuli upiratesoba. Tumca, mas 
Semdeg rac Tavdapirveli eiforia minelda, savaWro personali mixvda, 
rom maTi meTodebi da unarebi moZvelda; amdeni wlis dagrovili 
gamocdileba araferSi adgebodaT. veteranebma Tavi neofitebad 
igrZnes. rodesac mTavarma aRmasrulebelma direqtorma gaigo, rom 
savaWro personali axal teqnologiebTan dakavSirebiT meryeobda, man 
Tqva: `maSin adamianebis resursebis ganyofilebidan moiyvaneT vinme da 
erTad veceT mas. Tqven iciT misi saxeli; Cveni axali vice-prezidenti. 
ai, swored amitom daviqiraveT igi~. erTi wlis Semdeg axalma 
teqnologiebma marcxi ganicada. treningi arasodes Catarebula. 
uSualod klientebTan momuSaveTagan wamosuli signalebi arasodes 
aRwevda namdvil adresatamde. kompaniis investiciebma, sabolood, 
Zvirad Rirebuli, araefeqtiani procesi moitana da savaWro 
personalis demoralizeba moaxdina. kompaniam dakarga 
konkurenciisken mimavali gza. 
 

menejmentis bestselerebi 

 

 

spenser jonsoni, `vin moipara Cemi yveli?~ araCveulebrivi 
meTodi gaumklavde cvlilebas Tqvens samsaxursa da Tqvens 
cxovrebaSi (niu-iorki: putnami, 1998 w.). 
 
spenser jonsonis mier  Tagvebze, kacebsa da cvlilebaze dawerili 
mokle (oTxmocdaToTxmetgverdiani) araki zedized sami wlis 
ganmavlobaSi (1999 w.; 2000 w.; da 2001 w.) `Business Week~-is 
bestselerebis CamonaTvalis saTaveSi moeqca. igi yvelaze warmatebul 
wignad iqca, rac ki odesme dawerila menejmentis Sesaxeb.  
 

wignSi moTxrobilia ambavi erTi labirinTis Sesaxeb, sadac 
cxovrobs ori Tagvi, snifi da squri, da ori `patara adamiani~, hemi 
da ho. cxovreba mSvenieria, ragan maT labirinTSi ipoves adgili, 
sadac isini ueWvelad aRmoaCenen maRali xarisxis yvelis did marags. 
magram Semdeg yvelis xarisxi da raodenoba klebulobs da sabolood 
yveli mTlianad qreba. 
 

Tagvebi, rogorc SedarebiT martivi arsebebi, fiqroben „aq 
yveli ar aris? modi, wavideT da sadme sxvagan movZebnoT~. snifs 
kargad exerxeba ynosviT axali maragebis migneba, xolo squri yvelas 
sjobs maragebisken gaqcevaSi rogorc ki maT aRmoaCenen. sul male, 
orive isev yvelis samoTxeSia. 
 
xolo hemi da ho, raki adamianebi arian, winaaRdegi arian uari Tqvan 
Zvel meTodze. isini fiqroben, rom, albaT, viRacam Secdoma dauSva, 
radgan isini uflebamosili arian yveli iq aiRon, sadac yovelTvis 
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iRebdnen. isini darwmunebuli arian, rom Tu daicdian, yveli TavisiT 
dabrundeba. es ase ar xdeba. rodesac moSivdebaT, hemi da ho 
wuwuneben da Civian im usamarTlobaze, rac xdeba. bolos ho 
gadawyvets, rom droa raRac kvlevebi Caataros da ukeTesi ram 
moiZios, Tumca, hemi daJinebiT moiTxovs, jer sadac aris iq darCes, 
sanam yveli dabrundeba.  
 

iwyebs ra kvlevas, ho SeimuSavebs axal perspeqtivas: kedlebze 
gaakravs firniSebs, romlebzec gadmocemulia misi axleburi xedva da 
Tan axlavs aseTi gzavnilebi: `Zveli Sexedulebebi ver migiyvanen 
axal yvelamde~. hos kvlevebi sabolood SeakavSirebs mas snifTan, 
squrisTan da yvelis axal maragTan. hemi ki SimSils ganagrZobs. 
 

yveli, rogorc wigni migvaniSnebs, aris nebismieri ramis 
metafora, rac ki SeiZleba cxovrebaSi gindodes. labirinTi 
warmoadgens im konteqsts, romelSic Sen muSaob da cxovrob; es 
SeiZleba iyos Seni ojaxi, Seni samuSao adgili an Seni cxovreba. 
mTavari gzavnili martivi da mkafioa: Zvel Sexedulebebsa da wes-
Cvevebze CabRauWeba maSin rodesac Sens garSemo samyaro Seicvala, 
TviTganadgurebis tolfasia. am swrafad cvalebad samyaroSi 
moqnilobas, eqsperimentirebas, mzadyofnas da axali Sexedulebebis 
morgebas gadamwyveti mniSvneloba aqvs warmatebis mosapoveblad. 
 

rasakvirvelia, wigns hyavs kritikosebic, gansakuTrebiT imaT 
Soris, romlebic wuxan, rom moTxroba saTanadod ar iTvaliswinebs 
im garemoebas, rom zogierTi cvlileba SeiZleba arasworad 
warimarTos da aqedan gamomdinare, kritikas imsaxurebs. magram am 
nawarmoebs gacilebiT meti iseTi gulSematkivari hyavs, visac miaCnia, 
rom wignis ubraloeba da simartive misi Rirsebaa. araki xSirad 
saSualebas aZlevs mis mgznebare mkiTxvelebs sakuTari Tavis da 
sakuTari gamocdilebis zogierTi aspeqti  dainaxon,  anu dro, 
rodesac maT, msgavsad hemisa, sakuTar Tavs avnes, rodesac uari 
ganacxades morgebodnen axal garemoebebs. 
 

 
 
 SedarebiT bednieri SemTxveva moxda erT did saavadmyofoSi, 
romelmac milionobiT amerikuli dolari daabanda axal 
gaerTianebul sainformacio sistemaSi. mizani imaSi mdgomareobda, 
rom gamosworebuliyo pacientebis movla da gamojanmrTelebis 
gegmaSi CarTul yvela pirs dauyovnebliv mieRo ganaxlebuli 
informacia. farTo CarTulobam uzrunvelyo saWiro ideebis da 
problemebis CarTva inovaciur sistemaSi. terminalebi pacientebis 
sawolebs akavSirebdnen saeqTno punqtebTan, morige eqimebTan, 
afTiaqebTan da sxva samsaxurebTan. imisaTvis rom garantirebuli 
yofiliyo axali sistemis muSaoba, saavadmyofos administratorebma 
Seqmnes imitirebuli laboratoria. TiToeuli jgufis calkeuli 
warmomadgeneli Seiyvanes erT oTaxSi da dasves terminalebTan. 
hipoTeturma scenarebma saSualeba misca maT evarjiSaT da 
gamoeTvalaT gadaxrebi da tkivilis Setevebi. bevr TanamSromels, 
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gansakuTrebiT eqimebs, kompiuteruli unarebis daxvewa sWirdebodaT. 
iqve iyvnen instruqtorebi, romlebic amaSi exmarebodnen. yoveli 
jgufi erTgvari TviTmomsaxurebis sistema iyo. treningebis dros 
gaumjobesda unarebi da gaizarda Tavdajerebac. urTierTobebi, 
romlebic Camoyalibda intensiuri CarTulobis da monawileobis 
Sedegad, Seufasebeli iyo, rodesac axali teqnologiebi dainerga da 
da daiwyo misi gamoyeneba. 
 

adamianuri resursebis TvalsazrisiT, adamianebs aqvT mizezi, 
rom winaaRmdegoba gauwion cvlilebas. xandaxan winaaRmdegoba 
sagrZnobia, radgan axali meTodebi warmoadgenen menejmentis 
Secdomas, romelsac organizacia araswori mimarTulebiT mihyavs. 
magram, nebismier SemTxvevaSi, aravis moswons, rodesac Tavs 
SeSinebulad, xmis armqoned an arakompetenturad grZnobs. rutinuli 
muSaoba da protokolSi cvlilebis Setana safrTxes uqmnis arsebul 
codnasa da unarebs, xels uSlis adamianebs imuSavon 
Tavdajerebulad da warmatebulad. rodesac raimes gakeTebas Txov, 
maT ar esmiT, radgan monawileoba ar miuRiaT mis SemuSavebaSi da ar 
ician rogor unda gaakeTon es an, saerTod, ar swamT am saqmisa; isini 
Tavs grZnoben dabneulad, SeSinebulad da daucvelad. akliaT ra 
axali meTodebis ganxorcielebisTvis aucilebeli unari da codna, 
isini winaaRmdegobas uweven an sulac sabotaJs uwyoben axal ideas, 
elodebian ra kargi Zveli dReebis dabrunebas. an SeiZleba 
zedapirulad Seasrulon saqme, maSin rodesac, sinamdvileSi, Cumad, 
fexs iTreven misgan. romc gaakeTon is, ris gakeTebasac Txoven, 
Sedegebi aucileblad uRimRamo iqneba. treningi, fsiqologiuri 
daxmareba da monawileoba erTad aRebuli zrdis SesaZleblobas, rom 
adamianebma gaigon da komfortulad igrZnon Tavi axali meTodebis 
danergvis Semdeg.  
 

xSirad, treningebis dros, mxedvelobidan rCebaT, xolme, 
cvlilebis agentebi, romlebic pasuxismgebeli arian am cvlilebis 
xelSewyobasa da warmarTvaze. koteri warmogvidgens imis naTel 
magaliTs Tu rogor SeiZleba treningma ise moamzados adamiani, rom 
man sxvebamde miitanos siaxleebis danergvis logika. kompania, 
romelic zemdgomebis mier Seqmnil gunduri muSaobis struqturaze 
gadavida, wuxda imaze, Tu rogori reaqcia eqneboda am siaxleze 
muSaxelsa da profkavSirebs. imisaTvis, rom uzrunveleyo 
TanamSromlebis mier am cvlilebebis sworad gageba da maTi miReba, 
menejerebi gadavidnen intensiuri treningebis reJimze: `Cveni oci 
`komunikatori~ gamudmebiT varjiSobda da varjiSobda. maT 
Seiswavles pasuxebi, gamocades isini da imdenjer gaiTamaSes rolebi, 
sanam Tavi ar daimSvides, rom yvelaferi gaiTvaliswines, rac ki 
SeiZleboda win daxvedrodaT. vinmes SeiZleba Zalian bevrad 
moeCvenos 200 sakiTxis kargad daZleva, magram Cven es gavakeTeT...... ver 
warmomidgenia, yvelgan ratom ar iyeneben imas, rac Cven gavakeTeT. 
vfiqrob, Zalian bevrma adamianma gaakeTa es~ (koteri da koeni, 2002 w.; 
gv. 86). warmatebuli inovaciebis erT-erT mTavar winapirobas 
warmoadgens drois gamonaxva saimisod, rom moismino yvela adamianis 
azri da problema da darwmunde, rom yvelas, vinc am saqmeSi aris 
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CarTuli, aqvs niWi, ndoba da gamocdileba, romelic aucilebelia 
axali pasuxismgeblobebis gansaxorcieleblad. 
 

 

cvlileba da struqturuli reorganizacia 
CarTuloba da treningi ver uzrunvelyofs warmatebas Tu ar moxdeba 
arsebuli rolebisa da urTierTobebis imgvari Secvla, rom isini 
axal iniciativebs moergon. magaliTad, skolis sistemam Seqmna 
politika, romelic direqtorebisgan moiTxovs ufro aqtiuri roli 
iTamaSon klasebis instruqciebis zedamxedvelobis kuTxiT. 
direqtorebs CautardaT treningebi imasTan dakavSirebiT, Tu rogor 
dakvirvebodnen maswavleblebs da miecaT maTTvis rCevebi. rodesac 
TavianTi axali unarebis gamoyeneba maT daiwyes, maSinve zedapirze 
amotivtivda zneobrivi problemebi da pretenziebi. veravin ganWvrita, 
rogor gavlenas moaxdendnen direqtorebis movaleobebSi Setanili 
cvlilebebi maswavleblebze da ramdenad winaaRmdegobaSi movidodnen 
isini uflebamosilebis Sesaxeb arsebul xelSekrulebebTan. 
miiCnevdnen Tu ara maswavleblebi legitimurad direqtorebis 
saklaso oTaxebSi yofnas, maTze dakvirvebas da rCevebis micemas Tu 
rogor gaeumjobesebinaT swavlebis meTodebi? rac yvelaze mTavaria, 
aravin ikiTxa vin aiRebda Tavze administraciul movaleobebs, 
romlisTvisac direqtorebs dro aRar rCebodaT. sadRac wlis SuaSi 
daubrunda direqtorebis umetesoba Tavis ZiriTad saqmianobas, 
administraciuli movaleobebis Sesrulebas da maswavleblebs Tavi 
daanebes. 
 

cvlileba safrTxes uqmnis arsebul struqturul mowyobas, 
qmnis ra bundovanebas, gaurkvevlobas da undoblobas. adamianebma 
aRar ician ras moelian maTgan an ras unda elodon isini sxvebisgan. 
yvela fiqrobs, rom viRac sxva aris pasuxismgebeli, maSin rodesac, 
sinamdvileSi aravin ar aris. magaliTad, jandacvis sferoSi 
ganxorcielebuli cvlilebebis Sedegad, erT-erTi saavadmyofoSi 
tardeboda seriozuli reorganizacia da adgili hqonda kadrebis 
samsaxurSi gamoucxadeblobas, eqTnebis ukmarisobas, cud 
komunikacias da TanamSromlebis dabalzneobriobas. dadioda Worebi 
profkavSirebis mosalodeneli Seqmnis Sesaxeb. konsultantis 
angariSSi dasaxelebuli iyo ramdenime struqturuli problema: 
 

erTi problema exeboda umaRlesi donis menejments. 
aRmasrulebeli komitetis wevrebi dabneulebi Candnen TavianTi 
funqciebisa da uflebamosilebis sakiTxSi. bevrs miaCnda, rom 
saavadmyofos administratorma retium ukve miiRo yvela 
mniSvnelovani gadawyvetileba (am Sexvedrebis mowyobamde). bevri 
iziarebda azrs, rom mniSvnelovani gadawyvetilebebi daxurul 
kars ukan iqna miRebuli da, rom retiu xSirad mimarTavda 
`gverdiTa garigebebs~ sxvadasxva adamianTan, pirdeboda ra maT 
gansakuTrebul mxardaWerasa da jildoebs sakomiteto 
mosmenebze misi mxardaWeris sanacvlod. am doneze xalxi  
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manipulaciebis msxverplad miiCnevda Tavs, ganicdida 
gaurkvevlobasa da ukmayofilebas. 
 
seriozuli problemebi arsebobda eqTnebis samsaxurSic. 
eqTnebis ufrosi yvelanairad baZavda retius marTvis stilSi..... 
eqTnebis zedamxedvelebi da mTavari eqTnebi grZnobdnen, rom 
uflebamosileba hqondaT, xolo rigiTi eqTnebi Ciodnen, rom 
administraciis mxridan raime mimarTulebebsa da garkveulobas 
ver Rebulobdnen. organizaciis struqtura ar iyo mkafio. 
eqTnebma ar icodnen ra evalebodaT, vis winaSe iyvnen 
angariSvaldebuli da rogor xdeboda gadawyvetilebebis miReba 
(maklenani, 1989 w.; gv. 231]. 

 
skolis da saavadmyofos magaliTebidan gviCveneben, rom 

rodesac raRacis Secvla iwyeba, TanamSromlebma ar ician, ra Sedis 
maT movaleobebSi, rogori damokidebuleba unda hqondeT sxvebTan da 
vis risi gadawyvetis uflebamosileba aqvs. mkafioobas, 
prognozirebadobas da racionalurobas enacvleba gaurkvevloba, 
ukontroloba da imis gancda, rom politika aWarbebs strategiul 
kurss. aseTi sirTulis minimumamde dasayvanad, novaciebis 
mxardamWerebma unda ganWvriton struqturuli sakiTxebi da imuSaon, 
raTa funqciebisa da urTierTobebis arsebuli arqiteqturis 
xelaxali dagegmva moaxdinon. zogierT situaciaSi es SeiZleba 
gakeTdes araformalurad. sxva situaciebSi struqturuli mowyobis 
Sesaxeb molaparakebebi unda ganxorcieldes ufro formalur 
situaciaSi (pasuxismgeblobebis sqemis Sedgenis gziT, rac mexuTe 
TavSi ganvixileT). 
 

udidesi hitebi organizaciuli swavlebidan 
 

 

hiti # 8: riCard r. nelsoni da sidni g. uinteri, 
`ekonomikuri cvlilebis evoluciuri Teoria~ (kembriji, 
masaCusetsis Stati.: `harvardis universitetis presa, 1982 w.). 
 
ras fiqroben ekonomistebi organizaciaSi gansaxorcielebel 
cvlilebaze? nelsonis da uinteris wigni warmoadgens ekonomikis 
sferoSi gamarTuli debatebis erT mxares, romelic gabatonebul 
neoklasikur Sexedulebas eretikuli perspeqtivebis mTel speqtrs 
upirispirebs. neoklasikuri SexedulebiT adamianebsac da 
organizaciebsac ganixilavs, rogorc racionaluri gadawyvetilebebis 
mimRebT, romlebic maqsumalurad zrdian TavianT sakuTar interesebs 
(sargebels) arsebuli arCevanisa da stimulebis miuxedavad. 
cvlilebis problema martivia: racionaluri maqsimalistebi 
Secvlian, Tu Seicvleba preferenciebic an garemo Tu Secvlis 
arCevanis saSualebasa da stimulebs, romelTa winaSec isini dganan.  
 

neoklasikuri midgomis magaliTs warmoadgens iensenisa da 
meklingis naSromi uwyebis Teoriis Sesaxeb, romelic meoTxe Tavis 
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udidesi hitis nomer 5-Si aris ganxiluli. nelsoni da uinteri arian 
sxvagvarad moazrovneni, disidentebi (aseTive arian sxva ori naSromis 
avtorebic, romlebic Cveni hitebis CamonaTvalSi Sevidnen: nomeri 2 _ 
kierti da marCi, romlebic mecxre TavSi ganvixileT da nomeri 10 _  
marCi da simoni, romlebic meore TavSi ganvixileT). 
 

nelsoni da uinteri akritikeben maqsimalizacias, radgan `firmebs 
aqvT safuZveli, magram Zalian SezRuduli imisaTvis, rom imsjelon 
ra imuSavebs yvelaze kargad; maT SeiZleba sirTulec ki SeeqmnaT 
gansaxilveli misaRebi alternativebis farglebis dadgenis kuTxiT~ 
(gv. 399). sxva sityvebiT rom vTqvaT, gadawyvetilebis mimRebebs uWirT 
imaSi garkveva Tu ra variantebi da arCevani aqvT, da aseve uWirT 
arsebuli alternativebis Sefasebac. daesesxen ra darvinizmis 
evoluciis koncefcias, nelsonma da uinterma SeimuSaves cvlilebis 
Teoria, romelic miznad isaxavs praqtikul cvlilebasTan ufro 
mWidro Sesabamisobas. aq mTavaria sami koncefcia: 
 

• rutina: regularuli da prognozirebadi qcevis modeli, 
raRacis keTebis saSualeba, rasac firma mudmivad iyenebs. es 
axlosaa imasTan, rasac marCi da simoni (1958 w.) ixsenieben 
rogorc `daprogramebul saqmianobas~. 

 

• Zieba: arsebuli variantebis Sefasebis procesi, axali 
informaciis miReba da rutinebis Secvla. `rutinebi genebis 
rols asruleben Cvens evoluciur TeoriaSi. Ziebis rutinebi 
stoqastikurad warmoqmnian mutacias” (gv. 400). 

 

• SerCevis garemo: rigi Sexedulebebisa, romlebic gansazRvraven 
_ iRebs Tu ara organizacia inovacias da rogor igebs 
organizacia sxvebisgan inovaciis Sesaxeb. 

 
nelsoni da uinteri organizacias ganixilaven, rogorc 

stabilurobisa da mudmivobis warmomqmneli qcevis arsebuli modelis 
Sedarebas axali variantebis Zebnis mizniT warmoebul saqmianobasTan. 
rodesac organizacia poulobs imedis momcem axal alternativebs, 
igi iwyebs maT gamocdas. rogorc bunebrivi SerCevisas xdeba, rodesac 
mutaciebi, romlebic amarTleben, SenarCunebuli arian, xolo sxvebs 
ukuagdeben. nelsonis da uinteris Sexeduleba gansxvavdeba 
organizaciis TeoriaSi arsebuli `populaciis ekologiis~ 
perspeqtivisgan, miuxedavad imisa, rom orive darvinidan aris 
nasesxebi. neslosonis da uinteris mixedviT, SerCeva gavlenas axdens 
im rutinebze, romlebic cxovroben da kvdebian organizaciis SigniT; 
demografiuli ekologia SerCevas ganixilavs rogorc ganmsazRvrels, 
Tu romeli organizacia gadarCeba da romeli darCeba. 
 

cvlileba da konfliqti 
cvlileba garduvalad warmoqmnis konfliqts. igi, rogorc wesi, 
novatorebsa da tradicionalistebs Soris brZolad gadaiqceva 
xolme, raTa dadgindes vin aris mogebuli da vin wagebuli. 
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cvlilebis dros yovelTvis viRaca sargeblobs, xolo viRaca 
uaryofili an dazaralebuli rCeba. es iwvevs mdgomareobas, rodesac 
viRac adamianebi da jgufebi mxars uWeren cvlilebas, xolo 
viRaceebi ewinaaRmdegebian, Tavs arideben gadawyvetilebis miRebas an 
arCevanis gakeTebas, an izolaciaSi rCebian. xSirad, Sejaxebebi 
gadainacvlebs xolme iatakqveSeTSi da nela iwvis zedapiris qveS. 
xandaxan ifeTqebs, rogorc arakontrolirebuli saomari moqmedebebis 
gamonasroli. 
 

am SemTxvevis klasikur magaliTs warmoadgens aSS-is iniciativa 
amerikis soflis tipis dasaxlebebSi arsebuli skolebis 
gaumjobesebis Sesaxeb. 
 

eqsperimentuli skolebis proeqti 
 

eqsperimentuli skolebis proeqtma gamoyo Tanxebi farTomasStabian 
cvlilebebTan dakavSirebiT. garda amisa, man gulmodgined daasabuTa 
proeqtSi monawile aTi olqis gamocdileba, romelic xuTwlian 
periods moicavda. pirveli weli – dagegmvis periodi – ar Seicavda 
konfliqts. magram, rodesac gegmebi moqmedebaSi Sevida, dafaruli 
problemebi aduRda da zedapirze amoifrqva. amis zogad magaliTs 
gvTavazobs norsvestis saskolo olqi: 
 

maswavlebelma, romelic saSualo skolaSi Sefasebas 
axorcielebda, detalurad ganmarta Sefasebis procesi. man xazi 
gausva im garemoebas, rom specialurad SemuSavda 
gamafrTxilebeli zomebi imis uzrunvelsayofad, rom eqspertebs 
ar SeZlebodaT konkretuli Sefasebebis konkretul 
maswavlebelTan dakavSireba. man aseve daariga sakontrolo 
cxrilebis aslebi, romlebsac Sesafaseblad [Sefasebis 
formebad] iyenebdnen. am TemasTan dakavSirebiT Seqmnili 
daZabulobis gamo, man ixumra, rom maswavleblebs SeeZloT am 
sakontrolo cxrilebis gamoyeneba sakuTari Tavis [formebis]  
„Sesafasebladac“. viRaceebma gaicines; kidev ufro mets gaecina, 
rodesac man maswavleblebs uTxra waekiTxaT Sefasebis gegma da 
Tanac urCia „Tu zedmeti TxuTmeti wuTi geqnebaT da marTla 
mowyenili iqnebiT, es nawili waikiTxeT.“ rodesac meore 
maswavlebelma Tqva, rom misi anonimuroba ver iqneboda daculi, 
radgan is erTaderTi maswavlebeli iyo Tavis saganSi, mTel 
oTaxs sicili waskda, rasac mohyva nervuli da ironiuli 
kiTxvebi da kidev ufro meti _ sicili. 
 
amis Semdeg, rodesac saolqo zedamxedveli wamodga sityvis 
saTqmelad, ukve etyoboda rom gaafTrebuli iyo. man 
gaafrTxila maswavleblebi, seriozulad ar mieRoT Semfasebeli 
maswavleblebis gamoxdomebi, romlebic, rogorc man aRniSna, 
TavianTi TanamSromlebis dacvas cdiloben. man ramdenjerme 
gaimeora, rom maswavleblebs, romlebic mxars ar uWerdnen 
proeqts arc studentebi anaRvlebdaT. „Tqveni damokidebulebaa 
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daRupoT moswavleebi da sruli svliT iaroT ukan!“ daakvna man 
da oTaxidan gavarda... rogorc Semdeg mTel am sisitemaSi 
dairxa xmebi aaRniSnul SemTxvevas sxva SenobebSic hqonda 
gamoZaxili (fairstouni, 1977 w.; gv. 174-175). 

 
mZafri sityvebis gacvla-gamocvlis Semdeg konfliqti 
administraciasa da maswavleblebs Soris kidev ufro 
gaZlierda. problema ufro farTo iyo, vidre mxolod Sefaseba 
an anonimuroba. maswavleblebi gabrazebuli iyvnen mTlianad 
proeqtis gamo. amaSi CaerTo skolis sabWo da man saolqo 
zedamxedvelis uflebamosilebaSekveca. Worebma, rom igi 
SeiZleba saerTod gaegdoT, kidev ufro metad Searyia misi 
gavlena. 
 

 
aseTi scenari prognozirebadia. rogorc ki iwyeba cvlilebebi, 

iqmneba banakebic: mxardamWerebi, oponentebi da momlodineni. 
konfliqtis Tavidan acileba an Semcireba xdeba manam, sanam is 
brZolaSi gadaizrdeba. gamarjvebuls xSrad adgens iZulebiTi zomebi 
da ara legitimuri xelisufleba. rogorc wesi, imarjvebs status kvo, 
xolo cvlilebis agentebi wagebuli rCebian. 
 

politikuri TvalsazrisiT, konfliqti bunebrivi ramaa. misi 
ukeT marTva SesaZlebelia molaparakebis da garigebis meSveobiT, 
sadac SesaZlebelia miaRwio konfliqtis daregulirebas da 
SeTanxmebas. magram Tu ignorirebas moaxden, maSin kamaTi gadaizrdeba 
quCur CxubebSi, aq ki araviTari wesebia, yvelaferi dasaSvebia. 
adamianebi daSavdebian, xolo iarebis moSuSebas wlebi sWirdeba. 
quCis Cxubebis alternativa aris asparazebi, romlebsac aqvT wesebi, 
hyavT arbitrebi da mayureblebi. asparezebi qmnian SesaZleblobebs, 
rom sadavo sakiTxebi saerTo SeTanxmebiT gadaiWras. garigebebis 
meSveobiT SeiZleba gamoinaxos kompromisebi status kvos da 
inovaciur idealebs Soris. warmatebuli cvlilebisTvis arsebiTi 
mniSvneloba aqvs axali ideebis arsebul praqtikaze morgebas. erTi 
saavadmyofos administratorma Tqva: `sabWom da me unda viswavloT, 
rogor vibrZoloT sazogadoebriv Tavyrilobebze~. 
 

mitrofi (1983 w.) aRwers wamlebis kompanias, romelic ganicdis 
konkurentul zewolas receptiT misaRebi samarko wamlis gamo, 
romelic saerTo maxasiaTebelebis Semcveli preparatebisgan aris 
damzadebuli. menejmenti daiyo sam jgufad: erT jgufs undoda, rom 
gaezarda wamlis fasi, meores undoda fasis daweva, xolo mesames 
undoda, rom yvelaferi ise daetovebina rogorc iyo, magram 
Seemcirebina xarjebi. TiToeulma jgufma Seagrova informacia, Seqmna 
modeli da moamzada angariSi, romelSic asaxuli iyo yoveli 
maTganis midgoma da misi sisworis dasabuTeba. es procesi 
Seuracxyofebis erTgvar spiralad iqca. brZolaSi CaerTo mitrofi, 
raTa eiZulebina TiToeuli jgufi, rom ZiriTadi dainteresebuli 
pirebi daedginaT da warmoedginaT maTi varaudebi. samiveni 
daeTanxmnen im azrs, rom yvelaze mniSvnelovani dainteresebuli 
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pirebi eqimebi iyvnen, romlebic am wamals uwerdnen pacientebs. yovel 
jgufs hqonda Tavisi Sexeduleba imasTan dakavSirebiT, Tu rogor 
reaqcias moaxdnen eqimebi wamlis fasis cvlilebaze. bolos samive 
jgufi SeTanxmda, rom SeemowmebinaT TavianTi varaudebi  SerCeul 
bazrebze fasebis gazrdiT.  
 

intervencia ganxorcielda erTgvari asparezis Seqmnis 
meSveobiT, rasac Tan erTvoda mTeli rigi ufro xelSemwyobi 
wesebisa. analogiurad, eqsperimentuli saskolo olqebi, romlebmac 
konfliqtebis gadaWris mizniT asparezebi Seqmnes, ufro warmatebuli 
iyvnen, vidre sxvebi, romlebmac farTomasStabiani cvlilebebi 
ganaxorcieles. adre miTiTebul saskolo olqebSi maswavleblebma 
reagireba moaxdines administraciis mier gatarebul iZulebiT 
zomebze, daupirispires ra mas TavianTi Zalauflebis strategia: 
 

gaerTianebis wevrebma Seqmnes jgufi, romelsac uwodes 
`dainteresebuli moqalaqeebi ganaTlebisTvis~, rac iyo 
erTgvari pasuxi erTi maswavleblis satelefono zarze, 
romelic ityobineboda, rom mSoblebi Zalian wuxdnen imis gamo, 
rasac  [administratorebi]  bavSvebs ukeTebdnen. saolqo 
zedamxedveli sul ufro met dros uTmobda gaerTianebuli 
jgufis moTxovnebis dakmayofilebas da SekiTxvebze pasuxebis 
gacemas. droTa ganmavlobaSi am jgufma da maswavleblebma 
Seqmnes koalicia, raTa daemarcxebinaT skolis sabWoSi 
arsebuli saolqo zedamxedvelis ramdenime mxardamWeri da 
aerCiaT wevrebi, romlebic ufro kargad daicavdnen maT 
interesebs. sabWos wevrebis Semadgenlobis Secvlam Seamcira 
administratorebis Zalaufleba da uflebamosileba, gaxada ra 
aucilebeli, rom sul ufro metad dayrdnobodnen garigebebis 
da molaparakebebis strategias da xeli SeewyoT ganzraxuli 
cvlilebisTvis (dili da naTi, 1980 w.; gv. 20). 

 
warmatebuli cvlileba moiTxovs sakiTxebis politikurad 

Semofargvlis, koaliciebis Camoyalibebis da asparezebis Seqmnis 
unars, sadac uTanxmoebebi SeiZleba Caidos muSa xelSekrulebaSi. 
erTma gonierma administratorma aRniSna: `Cven unda davupirispirdeT, 
imis nacvlad, rom Tavi davxaroT; Cven mzad unda viyoT davuxvdeT 
uTanxmoebebs, gansxvavebul Sexedulebebsa da urTierTsapirispiro 
miznebs ... TiToeuli Cvengani darwmunebuli unda iyos  - dilidan 
daRamebamde – rom SesaZlebeli konfliqtebis gaqarwyleba da 
gadaWra aucilebelia manam, sanam isini Sida omSi gadaizrdebian~. 

 

cvlileba da danakargi 
1980-iani wlebis dasawyisSi amerikis `kolebis~ omma – brZolam `koka-
kolasa~ da `pepsi-kolas~ Soris _ daZabulobis kulminaciur dones 
miaRwia. aromatulobis Sedarebis mizniT Catarebulma testma 
daadgina, rom `pepsis gamowveva“ xelyofda koka-kolas sabazro wils. 
daxuruli eqsperimentuli degustaciis dros, TviT yvelaze 
aRiarebuli kokas msmelebic ki pepsis amjobinebdnen. pepsim gaimarjva 
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koka-kolas mier atlantis saTavo ofisSi viwro wreSi mowyobil, 
sapasuxo Semowmebis drosac. koka-kolas administratorebi kidev 
ufro ganerviuldnen, rodesac pepsim erTi dartymiT SokSi Caagdo 
mrewveloba, rodesac maikl jeqsonTan xeli moawera 5 milioni 
amerikuli dolaris Rirebulebis cnobili adamianebis sareklamo 
kampanias. koka-kolam gamowvevas uku dartymiT upasuxa, rodesac 
Tavisi erT-erTi yvelaze gansacvifrebeli ganacxadi gaakeTa 
kompaniis oTxmocdacxrametwliani istoriis manZilze: `rom „Zveli 
koka~ Seicvleba „axali kokiT““.  
 

dilis TerTmet saaTze cota xniT adre [1985 wlis 23 aprils, 
samSabaTs] linkolnis centris vivian bomontis Teatris karebi 
gaixsna gazeTebisa da Jurnalebis korspondentebisa da tele-
JurnalistebisTvis. scena wiTelfrad elvarebda. podiumisa da 
wiTeli naWriT drapirebuli magidebis ukan amoimarTa sami 
uzarmazari scena, TiToeuli muqi wiTeli ferisa, romlebzec 
amotvifruli iyo kompaniis logo. Suqebma daiwia; gaisma musika: 
„Cven varT. Cven sul viqnebiT. koka-kola. mTeli amerikis 
istoria.“ mas Semdeg, rac  Teatri aivso patriotuli simReris 
hangebiT, ekranze gamoCnda amerikis istoriis, kulturisa da 
yofis amsaxveli slaidebi – ojaxebi da bavSvebi, eizenhaueri da 
jon kenedi, didi kanioni da xorblis mindvrebi, biTlzebi da 
brius springstini, kovboebi, sportsmenebi da Tavisuflebis 
qandakeba – da yvelgan mimobneuli koka-kolas Zveli reklamebi. 
podiumze gamovida robert goizueta [koka-kolas mTavari 
aRmasrulebeli direqtori]. man, pirvel rigSi, madloba 
gadauxda Jurnalistebs, maT mier gamoCenili 
maxvilgonierebisTvis. raTa maT ukve gadacemuli hqondaT, ris 
Tqmas apirebda igi am scenaze. mere ki daikvexa: „yvelaze kargi- 
kidev ufro ukeTesi gaxda“. ar usaubria programiT 
gaTvaliswinebul laboratoriul kvlevebze daxarjuli wlebis 
Sesaxeb, magram aRniSna, rom „dieturi kokas“ gamogonebis 
procesSi kompaniis aromatze momuSave qimikosebma axali 
formula „aRmoaCines“. xolo kvlevam cxadyo, rom 
momxmareblebs es axali gemo erCivnaT Zvel kokas. menejments 
oridan erTi ram unda gaekeTebina: an araferi, an msofliosTvis 
mieca axali koka-kola. goizuetam gamoacxada, rom aromatis 
testis Sedegebma menejments „erT-erTi yvelaze advilad 
misaRebi“ gadawyvetileba miaRebina.“ [oliveri, 1986 w.; gv. 132]. 

 
danarCeni ukve istoriaa. kokas msmelebis umravlesobam uari 

Tqva axal produqtze. maT Tavi motyuebulebad igrZnes; bevri maTgani 
Seuracxyofili iyo: 
 

duan larsonma CamoiRo Tavisi koka-kolas boTlebis koleqcia 
da restornis gareT gamokida abra: „isini kokas aRar akeTeben.“ 
.... denis overstritma beverli hilzidan Zveli koka-kolas 500 
yuTi daagrova da 30 amerikul dolarad reklamas ukeTebda 
TiToeul yuTs da TiTqmis mTlianad gayida..... gazeT „San 
Francisco Examiner“-is mudmivma korespondentma bil mandelma axal 
kokas uwoda „koka doylapiebisTvis.“ ..... dabolos, gai mulinsma 
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wamoiZaxa: „rodesac maT Zveli koka bazridan amoiRes, amiT 
daarRvies Cemi arCevanis Tavisufleba – beisboli, hamburgeri, 
koka – samive amerikis sayrdeni arian.“ (morgantau, 1985 w.’ gv. 32-
33).  

 
boTlebSi Camomsxmelebi da koka-kolas TanamSromlebic Sokisgan 
iyvnen gaognebulebi: „ivnisisTvis sazogadoebis gabrazeba da 
aRSfoTeba ukve xelsac ki uSlida koka-kolas TanamSromlebis pirad 
cxovrebas, dawyebuli administratorebiT da damTavrebuli kompaniis 
mdivnebiT. megobrebi da nacnobebi swrafad gadadiodnen Setevaze, 
xolo erT dros amayi TanamSromlebi, axla Tavs ikavebdnen koka-
kolas kompaniasTan raime kavSiris aRiarebaze“ (oliveri, 1986 w.; gv. 
166-167). 
 

koka-kola male daubrunda klasikur kokas. sinamdvileSi, 
kompaniis uzarmazarma arasworma gaTvlebma Sedegad marketingis 
istoriaSi erT-erTi yvelaze ucnauri bednieri SemTxveviTobiT 
triumfi gamoiwvia. „axali kokas“ marcxiT gaRvivebulma yvela 
zemoxsenebulma dapirispirebam, debatebma, gacxarebam da Tavisufalma 
reklamam sabolood xeli Seuwyo koka-kolas Zveli dominanturi 
poziciis dakavebas gamagrilebeli sasmelebis bazarze. es iyo 
genialuri strategia, Tuki es vinmes dagegmili iyo. 
 

ram Seiyvana koka-kolas administratorebi aseT WaobSi? aq 
ramdenime faqtorma imuSava. pepsi ipyrobda sabazro wils. goizuetas, 
rogorc koka-kolas axlad daniSnul mTavar aRmasrulebel 
direqtors, ganzraxuli hqonda kompaniis modernizeba. amis wina 
siaxles, „dietur kokas“, didi warmateba hqonda. rac yvelaze 
mTavaria, koka-kolas adrindeli bosi, legendaruli robert vadrafi, 
romelic didi xnis manZilze muSaobda kompaniaSi, axali 
gardacvlili iyo. rogorc amboben, sikvdilis sarecelTan myofma 
vadrafma Tavisi recepti goizuetas gadauloca.  
 
TavianT miswrafebaSi konkurencia gaewiaT pepsisTvis, koka-kolas 
administratorebs simboluri freimis erTi mTavari principi 
gamorCaT: obieqtis an movlenis mniSvneloba realobaze gacilebiT 
Zlieri unda iyos. saocaria, magram koka-kolas liderSifma dakarga 
imis SegrZneba, Tu raoden didi mniSvneloba hqonda maT produqts 
momxmareblebisTvis. mravali adamianisTvis Zveli koka iyo amerikis 
istoriis, kulturisa da yofis erTi nawili. igi dakavSirebuli iyo 
saTuT mogonebebTan. koka-kola warmoadgenda gamagrilebel sasmelze 
gacilebiT ufro mets. 
 

„axali kokas“ wardgeniT, kompaniis administratorebma Tavisda 
uneburad, gancxadeba gaakeTes amerikuli simbolos gardacvalebis 
Sesaxeb. simboloebi qmian mniSvnelobas da rodesac mas Ralatoben an 
aqroben, adamianebs uCndebaT emociebi, romlebic meuRlis, bavSvis, 
Zveli megobris an Sinauri cxovelis gardacvalebas moagoneben. 
rodesac naTesavi an axlo megobari kvdeba, Cven dakargvis Rrma 
gancda gvaqvs. analogiuri grZnobebi gvaqvs, rodesac kompiuteri 
cvlis Zvel procedurebs,  Serwymis Semdeg icvleba logo an Zvel 
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megobars cvlis axali. rodesac aseTi cvlileba xdeba samuSao 
adgilze da ara ojaxSi, dakargvis gancdas xSirad uaryofen an sxva 
raRac mizezebs miaweren. 
 

 
 
danakargTan dakavSirebuli ritualebi 
organizaciaSi ganxorcielebulma cvlilebam SeiZleba ori 
urTierTsapirispiro simbolos reagireba gamoiwvios. pirveli aris, 
rom yvelaferi ise datovo, rogorc warsulSi iyo. meore aris, rom 
ignorireba gaukeTo dakargvas da ifiqro momavalze. adamianebi an 
jgufebi SeiZleba gaeCxiron uaryofis romelime formaSi an arCevanis 
gakeTebisas gamoiCinon meryeoba da yoymani daiwyon.  
 

imis oTxi wlis Tavze, rac „AT&T“-i aiZules daeTmo Tavisi 
adgilobrivi satelefono operaciebi, erTma administratorma aRniSna: 
`zogjer diliT iseTi gancda maqvs, TiTqos SemiZlia mTel msoflios 
cecxli wavukido. xolo zogjer dilas Zlivs vdgebi sawolidan, rom 
axal dRes Sevegebo.“ erT-erTi saavadmyofos intensiuri Terapiis 
ganyofilebis eqTnebs, romlebic Zveli ganyofilebidan aTi wlis 
gadasulebi iyvnen, SeamCnies, rom axali ciklis pirobebSi dabneulebi 
iyvnen. dabneva warmoadgens gaumjobesebis procesis Tanamdev faqtors. 
rodesac cvlileba aCqarebulia, adaministratorebs da 
TanamSromlebs mudmivad aqvT danakargTan dakavSirebuli wuxilis 
gancda.  
 

Cvens pirad cxovrebaSi danakargidan gankurnebamde gasavleli 
gza kulturulad aris gawerili. TiToeuli kultura xazs usvams 
gardamavali ritualebis Tanmimdevrobas, romelsac mnivnelovani 
danakargebi moaqvs: koleqtiuri gamocdileba, sadac gamoxatav, 
ganicdi tkivils da mas upirispireb iumorsa da imeds (gaixseneT 
cnobili irlandieli msaxiobi malaqai makqorTi. rodesac man deda 
sasikvdilo sarecelze naxa, sasowarkveTil eqims uTxra: „nu wuxxarT, 
eqimo, Cven yvelani mkvdari sulebis grZeli rigidan movdivarT“.). 
 

bevr sazogadoebaSi, ritualebis safexurebis Tanmimdevroba 
moicavs panaSvids, dasaflavebas, glovis periods da wlisTavis 
aRniSvnis raRac formas. simboluri TvalsazrisiT, rituali aris 
mniSvnelovani cvlilebis arsebiTi Tanamdevi. magaliTad, amerikis 
samxedro flotis kapitnebis Secvlis ceremonia tradiciebzea 
agebuli. wamsvleli kapitnebisTvis tardeba gacilebis rituali. 
sardlis mantia gadaecema axal kapitans, romelic gamowyobilia 
oficialuri RonisZiebisTvis Sesaferis saparado formaSi da gars 
axvevia megobrebi, naTesavebi, Sekrebili oficrebi da mezRvaurebi. 
mantiis gadacemis kulminaciuri momenti dgeba maSin, rodesac 
momsvleli da wamsvleli kapitnebi erTmaneTis pirispir dgebian. 
axali kapitani esalmeba Zvels da eubneba: „me gaTavisuflebT Tqven, 
ser“. pensiaze gamsvleli kapitani miesalmeba da pasuxobs: „me 
gaTavisuflebuli var“. am ceremoniis dros axali kapitnis saxeli 
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gamokrulia SesasvlelSi. raRac drois Semdeg, Zveli kapitnis saxe an 
saxeli gamoisaxeba suraTze an dekoratiul TefSze. 
 

Secvlis ritualebi moicaven safexurebis Tanmimdevrobas, 
romelic exmareba adamianebs Tavi daaRwion warsuls, Tvali 
gausworon mtkivneul awmyos da gadavidnen SinaarsiT aRsavse 
momavalSi. am ceremoniebis formebi Zalze gansxvavebulia, magram 
isini arsebiTia imisaTvis, rom dadge danakargis winaSe da gascde mis 
farglebs. winaaRmdeg SemTxvevaSi adamianebi ZvelSi CarCenasa da 
axlisken swrafvas Soris gaeCxirebian. efeqturi rituali exmareba 
maT Tavi daaRwion Zvel gzebs da Seegebon axals. 

„delta qorforeiSenis“ axlidan dabadeba 
oueni (1987 w.) „delta qorforeiSenSi“ momxdari cvlilebebis 
aRwerisas naTlad asabuTebs problemebs. mewarmem, saxelad harim, 
gamoigona produqti, romelic imdenad kargad gaiyida, rom kompaniis 
samiaTas xuTas TanamSromels inaxavda. aqciebis sajarod gamoSvebis 
warmatebulad ganxorcielebuli operaciis Semdeg, kompaniis xarjebi 
mkveTrad gaizarda, gayidvebi Sesustda, xolo axali produqtebi 
Zalze did iSviaTobad iqca. dadga ra aqcionerebis ukmayofilebisa 
da araswori marTviT gamowveuli xarjebis winaSe, harim CiraRdani 
axal liders gadasca.  
 

haris Semcvlel qals Zalze mkafio xedva hqonda: mas 
sWirdeboda „inJinrebi, romlebsac marTva SeeZloT.“ magram mis xedvas 
daupirispires istoria „daRmasvlis Sesaxeb“. Semdgom sirTules 
warmoadgena is, rom kompaniis sxvadasxva ganyofileba sxvadasxva 
istoriiT imarTeboda, romlebic „deltas“ sxvadasxva Temas 
gadmoscemdnen. safinanso ganyofilebis istoriebi asaxavdnen axali 
tipis administratorebs, romlebic haris wasvlis Semdeg moiyvanes 
kompaniaSi. kvlevebisa da ganviTarebis ganyofilebis istoriebi 
gansxvavdeboda organizaciuli doneebis mixedviT. administratorebis 
doneze „Zveli haris istoriebi“ adidebda yofili mTavari 
aRmasrulebeli direqtoris SemoqmedebiT miRwevebs. saSualo donis 
menejmentis istoriebi fokusirebuli iyo yovelTviur „oqros 
sawmisis“ prizze, romelic scenis miRma gadaecemoda mkvlevars, 
romelmac yvelaze naklebi potencialis mqone idea gamoigona. 
sawarmoo dazgebTan mdgomi muSebi yvebodnen serendipiti semze, 
romelmac imaze meti „oqros sawmisis“ prizi moigo, vidre odesme 
vinmes mougia, rac haris reJims aRtacebisa da inovaciis magaliTad 
aqcevda. 
 

sxvadasxva donisa da ganyofilebis mixedviT, zRaprebi or  
konkurentul Temad iyofoda: axalmosulebis menejmentze 
fokusirebas upirispirdeboda kompaniis tradicia ganaxlebis mimarT. 
axalma mTavarma aRmasrulebelma direqtorma aRiara Zvelis da axlis 
Serevis aucilebloba, raTa Seeqmna iseTi kompania, sadac „inJinrebi 
marTvas SeZlebdnen“. man moawyo erTgvari praqtikuli seminari da 
mTeli kompaniis masStabiT Sekriba mxolod ocdaTxuTmeti adamiani; 
aq man yvelani ganacvifra: 
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direqtorma Sekreba gaxsna Zveli dReebis Sesaxeb ramdenime 
istoriis moyoliT, aRwera ra „Zveli haris“ intensiuri muSaoba 
da „garaJis brigada“ (amJamad, cnobili rogorc „keTrovanebis 
kolonia“). mas magidaze edo haris manqanis erTi adreuli 
modelic ki. bevr adamians es modeli arc ki enaxa. igi 
primitiulad gamoiyureboda, magram Sesvenebaze, yavis smis dros, 
„keTrovanTa koloniis“ wevrebma wre daartyes am uZveles 
artefaqts da daiwyes zRaprebis moyola gamouval 
mdgomareobebze, Cixebze, gvian Rameebze da garRvevebze. es 
mtvriani Zveli manqana gaxda erTgvari magniti. qarxnis 
saamqroebi axalgazrda TanamSromlebi zeviT avidnen da xeliT 
exebodnen manqanas, Tan xiTxiTebdnen, rodesac am models 
adarebdnen  im priala qmnilebebs, romlebsac isini axla 
awarmoebdnen. magram miuxedavad imisa, rom xiTxiTebdnen, mainc 
gaCumdnen, rom „keTrovanebis koloniisTvis“ moesminaT, rodesac 
maT miRwevebis Sesaxeb zRaprebis moyola daiwyes. es 
SeiZleboda ubralod „modeli“ yofiliyo, magram, ai, swored 
aqedan iwyeba yvelaferi (oueni, 1987 w.; gv. 172).  

 
Sesvenebis Semdeg mTavarma aRmasrulebelma direqtorma jgufi 
qvejgufebad dayo, raTa maT erTmaneTisTvis gaeziarebinaT TavinTi 
molodinebi kompaniasTan dakavSirebiT. rodesac monawileebi 
dabrundnen, maTi skamebi ise gadajgufebuli daxvdaT, rom „Zveli 
haris“ modeli centrSi iyo moqceuli. yvelani erTmaneTis pirispir 
isxdnen. diskusias uZRveboda mTavari aRmasrulebeli direqtori da 
erTmaneTTan akavSirebda qvejgufebis istoriebs. serendipiti semis 
monayoli, axali produqtis SesaZleblobebis Sesaxeb, es iyo 
erTgvari teqnikuri terminologiis cvena: 
 

sastiki xmauri iyo, magram Tavad jgufi Cumad ijda. mTavarma 
aRmasrulebelma direqtorma xeli Caavlo sems da wris 
SuagulSi waiyvana, swored Zveli modelis gverdiT. ai, aq idga 
axla Zveli da axali: warsuli, awmyo da potenciali. 
direqtorma sems yurSi CasCurCula, rom Rrmad CaesunTqa haeri 
da daewyo  erTmarcvliani sityvebis Tqma. igi asec moiqca da, 
ai, am gziT, eleganturs rom naklebad daarqmev, warqmoiqmna 
axali koncefcia. igi Tavs imtvrevda, ra eTqva moTxovnebze, 
konkurentebze, sabazro wilze da male, ai, am gziT, saqmeSi 
CaerTo Zveli vice-prezidenti finansebis nawilSi. is ukve  
[sagadasaxado] danakargebze ki ar fiqrobda, aramed xmamaRla 
laparakobda imaze, Tu rogor apirebda kapitalis moZiebas, rom 
mxari daeWira axali proeqtisTvis. cexis muSebisgan Sekrulma 
jgufma.... daiwyo analogiuri zRapris mogoneba, Tu rogor 
gardaqmnidnen konveiers ise, rom semis axali manqana 
gaekeTebinaT. „oqros sawmisis“ xalxic ki aRtacebuli iyo. isini 
erTmaneTs eubnebodnen, rom yovelTvis icodnen, rom serendipiti 
semi warmatebas miaRwevda. maT ratomRac daaviwydaT, rom sems 
rekorduli raodenobiT hqonda miRebuli maTi jildo, rom 
araferi vTqvaT im faqtze, rom es axali idea mTeli maTi 
wesebis miuxedavad warmoiqmna (oueni, 1987 w.; gv. 173-174).  
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erTma aseTma mniSvnelovanma movlenam damarxa warsulis nawili, 
magram misi suli mainc aRdga da gadaxalisda, rom morgeboda axal 
garemoebebs. damamcirebeli Temebi da istoriebi gaerTiandnen erT 
kompaniaSi, sadac „inJinrebs SeeZloT emarTaT“ rentabeloba. 
 

 
negatiuri warsulisgan Tavis daRweva 
bevrs uWirs imis gageba, Tu rogor inarCuneben uaryofiTi gmirebi 
kulturas. magram negatiuri simboloebi mimzidveli arian, rodesac 
adamianebs akliaT ufro dadebiTi SemakavSirebeli faqtorebi. aseT 
kulturul sicarieleSi mwuxareba SeiZleba gaxdes dominanturi 
rituali. gazeTis axali mflobelebi mixvdnen, rom maTi gazeTebis 
SeZena negatiur warsulSi darCa. axali, ufro pozitiuri 
dasawyisisTvis aucilebeli iyo Zveli tiranebisgan da Wrilobebisgan 
gaTavisufleba. 
 

sWirdebodaT ra raRac dramatuli, axalma mflobelebma 
moawyves RonisZieba da yvela TanamSromeli moiwvies. isini Sevidnen 
oTaxSi, romelic savse iyo Savi buStebiT. naginebi menejerebis 
suraTebi damagrebuli iyo gadaxdili kubos Tavsaxurze, romelic 
cxvirwin idga. saocrad gaognebulma TanamSromlebma Cumad daikaves 
TavianTi adgilebi. ceremonia gaxsna axalma mTavarma aRmasrulebelma 
direqtorma: „Cven SevikribeT dRes, raTa davemSvidoboT am axali 
gazeTis yofil mflobelebs. es aucilebelia, rom ramodenime sityva 
vTqvaT maT Sesaxeb, sanam isini samudamod dagvtoveben“. 
 

saWiro dros, yovelgvari karnaxis an repeticiis gareSe, 
adamianebi wamoimarTnen TavianTi adgilebidan, win gamovidnen da 
saTiTaod daiwyes suraTebis Camoxsna. mere TiToeuli mokled 
aRwerda „am nabuSarebis“ kontrolis qveS ganvlil cxovrebas, xevda 
am pirebis suraTebs da yrida kuboSi. rodesac yvela suraTi 
Camoixsna, niu orleanis modurma jazis Semsruleblebma daiwyes 
samgloviaro mesis Sesruleba. kubo xelSi aitaces da gareT 
gamoitanes. TanamSromlebi gayvnen da Savi buStebi caSi gauSves. amas 
mohyva a-la-furSetis stilSi mowyobili lanCi, romlis drosac 
zevidan eSveboda axali kompaniis logoTi da misi ferebis 
girliandebiT damSvenebuli sahaero buStebi. 
 

mogvianebiT mTavarma aRmasrulebelma direqtorma aRiara: 
„ramxela riski iyo. saSinlad SemeSinda. magram yvelaferi 
Seuferxeblad warimarTa da axla absoluturad sxva atmosferoa. 
adamianebi erTad saubroben da icinian. tiraJi gaumjobesda. aseve 
gaumjobesda moralic. vis SeeZlo amis „Cafarcxva?“ 
 

cvlilebis strategia 
freimebi gvTavazoben sakiTxebis sakontrolo CamonaTvals, 
romlebsac cvlilebis agentebi unda gaecnon da upasuxon. magram 
rogor unda CavrToT isini gaerTianebul modelSi? rogor unda 
warimarTos cvlilebis procesi droSi? koterma, liderSifis da 
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cvlilebis cnobilma mkvlevarma, mTeli msoflios masStabiT 
Seiswavla rogorc warmatebuli, ise warumatebeli cvlilebis 
mcdeloba. Tavis wignSi „cvlilebis birTvi“ (2002 w.; romelic den 
koenTan TanaavtorobiT aris dawerili) igi ajamebs yvelafers, rac 
gaigo. misi mTavari gzavnili Zalian hgavs Cvensas. cvlilebis kuTxiT 
ganxorcielebuli bevri mcdeloba marcxs ganicdis, radgan isini 
Zalian arian damokidebuli „monacemebis Segrovebaze, analizze, 
angariSebis werasa da prezentaciebze“ nacvlad ufro kreatiuli 
midgomisa, romelic miznad daisaxavda „sasargeblo qmedebebis 
mastimulirebeli grZnobebis“ gamoyenebas (gv. 8). sxva sityvebiT rom 
vTqvaT, cvlilebis agentebi marcxdebian maSin, rodesac isini 
umetesad damokidebuli arian mizezze da struqturaze, uaryofen ra 
adamianur, politikur da simbolur elementebs. 
 

koteri aRwers rva safexurs, romelic mas xSirad xvdeboda 
warmatebulad ganxorcielebuli cvlilebebisas: 
 

1. ukiduresi aucileblobis grZnobis warmoqmna. 
2. xelmZRvaneli gundis Seqmna, romelsac eqneba raRacis 

SecvlisTvis aucilebeli unarebi, sandooba, kavSirebi da 
uflebamosileba. 

3. mxiaruli vizualobis da strategiis Seqmna. 
4. xedvis da strategiis sxvebisTvis gacnoba sityvebis, qmedebebis 

da simboloebis meSveobiT. 
5. barierebis moSla an xalxisTvis winsvlis uflebamosilebis 

micema.  
6. progresis vizualuri simboloebis Seqmna moklevadiani 

gamarjvebebis meSveobiT. 
7. procesis gagrZeleba da mis Sewyvetaze uaris Tqma, rodesac 

raime rTuldeba. 
8. axali kulturis swavleba da formireba, raTa xeli Seewyos 

mosalodnel inovaciur saSualebebs. 
 

koteris safexurebi aRweren droSi svlis dinamikur process, 
magram ara mxolod sworxazovani TanmimdevrobiT. realur samyaroSi 
safexurebi erTmaneTs faraven da xandaxan cvlilebis agentebs 
uxdebaT ukana, adreul fazaze dabruneba. 
 

Tu koteris safexurebs oTx freimTan gavaerTianebT, miviRebT 18.2 
gamosaxulebaze mocemul models. cxrilSi CamoTvlilia koteris 
yoveli safexuri da naCvenebia nabijebi, romlebic SeiZleba 
cvlilebis agentebma gadadgan. yvela freimi rodi aris aucilebeli 
yoveli safexurisTvis, magram yvela maTgans gadamwyveti mniSvneloba 
aqvs saerTo warmtebisTvis. magaliTad, ganvixiloT koteris pirveli 
safexuri, romelic aCens gadaudebeli aucileblobis grZnobas. 
adamianuri resursebis, politikuri da simboluri freimebis 
strategiebs, yvelas erTad, Tavisi wvlili Seaqvs. simbolurad, 
liderebs SeuZliaT moifiqron damajerebeli istoria da daxaton 
dRevandeli gamowvevebis an krizisis suraTi da xazi gausvan imas, Tu 
ratom iqneba umoqmedoba katastrofis tolfasi. adamianuri 
resursebis mier unarebis agebis, monawileobis da Ria Sexvedrebis 
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meTodolgiam SeiZleba xeli Seuwyos istoriis gareT gatanas da 
auditoriis reaqciis Sefasebas. scenebis ukan liderebi SeiZleba 
Sexvdnen mTavari rolebis Semsruleblebs, Seafason maTi interesebi 
da moelaparakon maT, an, saWiroebas SemTxvevaSi, gamoiyenon 
Zalaufleba, raTa xalxi Tavis gundSi gaaerTianon. 
 

kidev erTi magaliTia, rodesac koteris mexuTe safexuri 
mouwodebs barierebis gauqmebisken da xalxisTvis uflebamosilebis 
micemisken rom maT winsvla ganagrZon. struqturulad es aris 
wesebis, rolebis, procedurebis da modelebis dadgenis sakiTxi, rac 
aferxebs progress da mere cdilobs, rom kvlav gadaajgufos isini. 
amasobaSi, adamianuri resursebis freimi urCevs treningebs, 
daxmarebas da resursebs, raTa saSualeba misces adamianebs, rom 
daxvewon axali qcevebi. simbolurad ramdenime `sajaro CamoxrCobam~ 
(magaliTad, samsaxuridan gagdebam, Tanamdebobrivma daqveiTebam an 
cnobili oponentebis gaZevebam), SeiZleba gaaZlieros gzavnili. 
warmatebebi SeiZleba aRiniSnos sajaro dResaswaulebiT da 
gamocxaddes axlis dawyeba. 
 

18.2. gamosaxuleba es aris ilustrireba da ara amomwuravi gegma. 
TiToeuli situacia da cvlileba aris unikaluri. cvlilebis 
kreatiul agentebs SeuZliaT gamoiyenon ideebi, raTa stimuli miscen 
azrovnebas da wrmosaxvas, SeiuSaveben ra midgomas, romelic 
adgilobrivi garemoebebis Sesaferisi iqneba. 
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gamosaxuleba 18.2 
koteris cvlilebis safexurebis rifreimingi 

 
koteris cvlilebis 

safexuri 
struqturuli freimi adamianuri resursis 

freimi 
politikuri freimi simbolikis freimi 

1. ukiduresi 
aucileblobis grZnoba 

 
 
 

CarTe mTeli 
organizaciis xalxi; 
moiTxove informacia 

qseli mTavar 
moTamaSeebTan; gamoiyene 
Zalauflebis baza 

moyevi saintereso ambavi 

2.xelmZRvaneli gundi  
 

SeimuSave koordinaciis 
strategia 

gaiare gundis Seqmnis 
savarjiSo, raTa gunds 
waruZRve 

Sekribe gundSi saimedo, 
gavleniani wevrebi 

daniSne gundSi mmarTveli 
oficeri 

3.mxiaruli vizualoba da 
strategia  
 

Seadgine ganxorcielebis 
gegma 

 dasaxe politikuri kursi; 
SeimuSave dRis wesrigi 

moxaze saimedo momavlis 
xedva, romelic 
organizaciis istoriaSi 
aris fesvgadgmuli 

4.xedvis da strategiis 
gacnoba sityvebis, 
qmedebebis da 
simboloebis meSveobiT 
 

Seqmeni struqturebi 
cvlilebis procesis 
mxardasaWerad 

Caatare Sexvedrebi, rom 
gaagebino mimarTuleba da 
gaigo maTi reaqcia 

Seqmeni asparezebi; aage 
aliansebi; Caacxre 
opozicia 

liderSifis SesamCnevi 
CarTuloba; dawyebis 
ceremoniebi 

5. barierebis moSla, da 
xalxisTvis winsvlis 
uflebamosilebis micema 

gaauqme an Secvale 
struqturebi, romlebic 
Zvel meTods uWeren 
mxars 

uzrunvelyavi treningi, 
resursebi da daxmareba 

 dadgiT kontr-
revolucionerebis 
sajaro CamoxrCobis 
scenebi 

6. adreuli gamarjvebebi dagegme moklevadiani 
gamarjvebebi 

 gamoiyene resursebi da 
Zala, adreuli 
gamarjvebis 
uzrunvelsayofad 

izeimeT da gamoxateT 
progresis adreuli 
niSnebi 

7. gaagrZele svla, 
rodesac raime rTuldeba 

xalxs daacvevine gegma   CaatareT aRdgenisadmi 
miZRvnili Sexvedrebi 

8. axali kultura axali 
saSualebebis 
mxardasaWerad 

moarge struqtura axal 
kulturas 

Seqmeni `kulturis~ 
gundi; farTo CarTuloba 
kulturis ganviTarebaSi 

 daitireT warsuli; 
ganadideT revoluciis 
gmirebi; erTmaneTs 
gauziareT istoriebi 
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reziume 
inovacia garduvalad warmoqmnis oTx problemas: pirveli, igi 
zemoqmedebs adamianebis SesaZleblobaze, rom Tavi igrZnon 
efeqturebad, dafasebulad da makontoleblad. daxmarebis, treningis 
da procesSi monawileobisTvis Sansis micemis gareSe adamianebi 
xdebian Zlieri faqtorebi, romlebic CarCenili arian warsulSi da 
blokaven winsvlas. meore, cvlileba angrevs arsebuli rolebis da 
urTierTobebis modelebs, warmoqmnis dabneulobas da gaurkvevlobas. 
struqturuli modelebi unda gadaisinjos da gadajgufdes, raTa 
mxari dauWiros axal mimarTulebas. mesame, cvlileba warmoqmnis 
konfliqts gamarjvebulebsa da wagebulebs Soris, imaT Soris vinc 
sargebels naxulobs axali mimarTulebidan da vinc ar naxulobs 
sargebels. es konfliqti moiTxovs asparezebis Seqmnas, sadac 
SeiZleba Catardes xelaxali molaparakebebi am problemebis Sesaxeb 
da moxdes politikuri rukis xelaxla daxazva. dabolos, cvlileba 
cvlilebebis mimRebebs ukargavs mniSvnelobas. Secvlis ritualebi, 
warsulis gamotireba da momavlis zeimi exmareba adamianebs Tavi 
daaRwion Zvel midrekilebebs da miesalmon axleburad keTebas. 
koteris Tanamimdevruli cvlilebis modeli moicavs rva safexurs. 
igi, freimebTan erTad, gvTavazobs kargad integrirebul gegmas, raTa 
vupasuxoT dRevandel moTxovnebs, romlebSic Sedis monawileobiTi 
swavleba, gadajgufeba, reorganizacia, molaparakeba da mwuxareba. 
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Tavi mecxramete 

  

eTikis da sulierebis rifreimingi 

 
ras moigebs organizacia, Tu msoflios daipyrobs, magram 
dakargavs sulierebas?1

„enronSi“ yvelaze did emociur aRelvebas biznesis axali da 
unikaluri modeli iwvevda. milebSi gazis mxolod datumbvis 
nacvlad, kompaniam Seicvala funqcia da biTumad movaWrec, anu 
sxvadasxva saqonelze garigebebis dadebis organizatori gaxda. 
Tavdapirvelad aqcenti gakeTda energetikaze, magram „enroni“ 
TandaTanobiT gafarTovda da SeiWra iseT mravalferovan sferoebSi, 
rogoric iyo cudi amindisgan dazRvevis farTomasStabiani da 
ezoTeruli forma. 2000 wlisTvis Zveli milsadenebi „enronis“ 
Semosavlebisa da mogebis mxolod, daaxloebiT, erT mexuTeds 
Seadgendnen. danarCeni modioda axali „savaWro“ biznesidan, romelmac 

 „starbaqsis“ Tavmjdomaris hovard 
Sulcis pasuxi aris _ „bevrs arafers“, da ai, ratom 
wamoWra man es SekiTxva 2007 wels kompaniis TiToeuli 
wevrisTvis gagzavnil samaxsovro baraTSi, rac aRwerili 
gvaqvs am wignis meTormete TavSi. „enronis“ SemTxvevaSi 
pasuxi aSkarad iyo _ „saerTod arafers“; kompaniam 
sabolood, jamSi, dakarga rogorc suliereba, ise 
msoflio, romlis dapyrobasac igi imedovnebda. 1985 wels,  
„enroni“ iyo amerikis umsxvilesi energetikuli kompania, 
rodesac kenet lei gaxda misi mTavari administratori. am 
droisTvis es iyo soliduri, magram uintereso biznesi. 
mrewvelobis am dargSi igi mZlavri konkurenti iyo, magram 
moTxovna iyo dabali, xolo mogeba, gazze fasis meryeobis 
Sesabamisad, icvleboda (bodili da bruneri, 2002 w.). 
deregulacia nel-nela ikveTeboda, qmnida ra safrTxesac 
da SesaZleblobebsac. leim, romelic iseTive Wkviani iyo, 
rogoric genialuri, gaakeTa is, rasac mTavari 
aRmasrulebeli direqtorebisgan moelian: daiwyo biznesis 
gazrdisa da aqciebis fasis gabervis gzebis Zieba. TxuTmet 
welze meti xnis ganmavlobaSi is gansakuTrebulad 
warmatebuli iyo. erT dros miZinebuli kompania msoflios 
umsxviles energoresursebiT movaWre kompaniad gadaiqca; 
„enronis“ sabazo Rirebuleba gaizarda da 1985 wels 
arsebuli 2 miliardi amerikuli dolaridan, 2001 wlis Sua 
periodSi 70 miliard amerikul dolars miaRwia. 
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moizida „enronis“ TnamSromlebis axali saxeoba gonebagaxsnili 
axalgazrdebisa, romlebic swrafad ubamen fexs biznesis da 
finansebis Tanamedrove dones. 
 

milsadenis stabilur bizness marTavdnen menejerebi, romlebsac 
mrewvelobis am dargSi mravalwliani gamocdileba hqondaT. 
warmatebisTvis mTavar faqtors warmoadgenda sandooba da 
operatiuli efeqtianoba. xelfasi mibmuli iyo samuSao staJTan. 
axali savaWro operaciebi ufro did risks ukavSirdeboda, ramac 
„enroni“ „veluri dasavleTis“ tolfas biznesSi CarTo. agresiul 
gamocdil msrolelebs, romlebsac hyofnidaT gambedaoba da Wkua, 
rom daetacaT nebismieri nadavli, risi Sovnac SeiZleboda, didi 
jildoebi elodaT. „enronis“ gadaxdebis Zvelma sistemam gza dauTmo 
maRalefeqtiani muSakebisTvis uzarmazar bonusebisa da guluxvi 
safondo ofcionebis micemas. amas agvirgvinebda korporaciuli 
TviTmfrinavebi da xelgaSlili wveulebebi, romlebsac amSvenebda 500 
dolariani Sampanuris boTlebi da striptiziorebi, romlebic kidev 
ufro meti Rirdnen (robertsi da tomasi, 2002 w.). rogorc jeims 
o’tulma aRniSna: `enronSi“ iyo uamravi bavSvi, isini Tavisuflad 
darbodnen, ufrosebis yovelgvari zedamxedvelobis gareSe“ (birni, 
fransi da zelneri, 2002 w.; gv. 1). 
 

advilia bumis dros samTo-mompovebel qalaqSi oqros ciebiT 
daavadeba da ase daavadda „enronis“ mravali agresiuli axalgazrda 
pioneri. erT-erTi iyo timoTi beldeni, ocdaToTxmeti wlis 
axalgazrda kaci, romelic iyo „enronis“ oregonis Statis qalaq 
portlendis ofisis energetikuli resursebiT vaWrobis departamentis 
ufrosi. beldenis mier gamomuSavebulma bonusebma 2001 wels 5 
milioni amerikuli dolari Seadgina. erTi wlis Semdeg igi 
daTanaxmda am Tanxis raRac nawilis kaliforniis StatisTvis 
gadacemas, aRiara ra Tavi damnaSaved kaliforniis energokrizisiT 
ukanonod manipulirebis saqmeSi: „Tavis sapasuxo gancxadebaSi 
boldenma aRiara, rom sxvebTan erTad muSaobda im savaWro taqtikaze, 
romelmac kaliforniis energoresursebis yidvisa da gadacemis 
kompleqsuri sistema efeqturad gardaqmna fiqciur samyarod, 
romelsac Tan axlda gadacemis TaRliTuri ganrigi, gadamcemi 
xazebis warmosaxviTi gadatvirTva da „Statis gareT arsebuli“ 
energiis maqinaciuri gayidvebi, rac sinamdvileSi Tavad 
kaliforniidan modioda“ (aixenvaldi da rixteli, 2002 w.; gv. C1). 
 

rodesac „enronis“ zogierTma axalma sabadom mxolod 
`sulelebis oqro~ gamouSva, kompaniis finansurma jadoqrebma scades 
TamaSis gagrZeleba. fantastikurma finansurma manevrebma gabera 
Semosavlebi da damala vali, maTi azriT, umetesad damoukidebel 
partniorul kompaniebze aqtivebis miyidvis meSveobiT, romlebsac 
„enronis“ mTavari finansuri oficeri endriu fastovi akontrolebda. 
am kompaniebma sesxebi aiRes bankebidan da sabrokero kompaniebidan, 
xolo „enronma“ garantiebi gasca sesxebze (aixenvaldi, 2002b). fulis 
erTi jibidan meoreSi gadatanam mokle periodSi kidev ufro gazarda 
„enronis“ safinanso angariSgebis uwyisi, magram sabolood, jamSi, 
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kompaniis garesabalanso uwyisis TaRliTuri manevrebi Tavad mas 
miubrunda bumerangiviT da kompania gakotrda. 
 

am tragediis mTavar gamomwvevs warmoadgenda is, rom kompaniam 
mxedvelobis aridan gauSva mTavari, is Tu ras warmoadgenda an ra 
iyo misi daniSnuleba. rogorc ari de gesma aRniSna, kompaniebs „iseve 
sWirdebaT mogeba, rogorc nebismier cocxal arsebas sWirdeba 
Jangbadi. es aris cocxlad darCenisTvis aucilebeli piroba, magram 
es ar aris cxovrebis mizani“ (de gesi, 1995 w.; gv. 29). „enronis“ 
istoria ar aris erTaderTi. wlebis ganmavlobaSi mTel msoflioSi 
mravaljer hqonda adgili korporaciul amofrqvevebs. ra unda 
gaakeTon menejerebma da organizaciebma moraluri gadaxris aseTi 
ganuzomeli mdgomareobis gamo? am TavSi Cven vamtkicebT, rom eTikam 
unda daisadguros sulSi, xasiaTis safuZvlebSi, romelic amagrebs 
ZiriTad mrwamssa da faseulobebs. Cven ganvixilavT, Tu ratom aris 
suli mniSvnelovani da rogor amyarebs igi sulier mrwamssa da 
eTikur qcevas. Semdeg Cven warmovadgenT liderSifis eTikis 
araerTgvarovan suraTs. 
 

suli da suliereba organizaciebSi 
ra aklda „enrons“ aSkara gaxdeba, Tu mas farmacevtul gigant 
„merks,“ amerikis erT-erT yvelaze warmatebul firmas, SevadarebT. 
„merkis“ mixedviT, misi mTavari mizani mogebis miRebaze metad,  
adamianis sicocxlis dacva da gaumjobesebaa. keTilSobiluri 
grZnobaa, magram aisaxeba ki is kompaniis mTavar gadawyvetilebebsa da 
yoveldRiur saqmianobaSi? umeteswilad ki, Tumca „merkma“ bolo 
wlebSi araerTxel daimsaxura kanonieri kritika imis gamo, rom 
dagvianebiT aRiara, rom misi yvelaze kargad realizebadi zogierTi 
wamali janmrTelobisTvis sarisko iyo, magaliTad „vioqsi“ (filderi, 
2005 w.). magram „merks“ aseve SeuZlia miuTiTos ramdenime SemTxvevaze, 
rodesac wamlebs zaraliT yidda an sulac ise gascemda, raTa 
Seesrulebina kompaniis mTavari faseuloba, pacientebis pirvel 
adgilze dayeneba. erT, yvelasaTvis kargad nacnob, SemTxvevaSi, 
„merks“ unda gadaewyvita Seeqmna da sarealizaciod gaetana Tu ara 
onqocerkozis (mdinaris sibrmavis) wamali, romelic mesame msoflios 
qveynebis uRaribesi mosaxleobis daavadebas warmoadgenda. 
rentabelobis TvalsazrisiT, arCevani gasagebi iyo: am wamals mogebis 
motanis mcire Sansi hqonda. mogebaze orientirebuli kompaniebisTvis 
aseTi gadawyvetilebis miReba sisulele iqneboda. „merkma“, romelic 
marTlac janmrTelobaze iyo orientirebuli, Seqmna es wamali da igi 
ufasod gasca.  kompaniis faseulobebisadmi erTgulebam gauadvila 
mas gadawyvetilebis miReba, _ aRniSna mogvianebiT kompaniis mTavarma 
aRmasrulebelma direqtorma. 
 

amisgan gansxvavebiT, „enronSi“ tye Wkviani adamianebiT iyo savse,  
magram iq ar iyo WeSmaritad brZeni xalxi, an vinme, romelic ityoda 
„sakmarisia“ (jon olsoni, citirebulia eixenvaldis wignSi, 2002a, gv. 
A26). zogierT Cvengans iseTi Zlieri eTikuri mrwamsi aqvs, rom 
mniSvneloba ara aqvs sad muSaob, magram bevr Cvengans axasiaTebs 
meryeoba da situaciaze morgeba an dacda, ras etyvian samsaxurSi 



 421 

kolegebi imis Sesaxeb, Tu ra gaakeTos da ra ar gaakeTos. „enronma“ 
dakarga Tavisi moraluri mizani da ver uzrunvelyo TanamSromlebis 
eTikuri sayrdeni. zogierTi cixeSi Cajda, xolo mravali maTganis 
karieras da Rirsebas ziani miadga. 
 

bevri davobs imis Sesaxeb, gaaCniaT Tu ara organizaciebs suli, 
magram arsebobs sul ufro meti mtkicebuleba imisa, rom suliereba 
grZelvadiani warmatebis umiSvnelovanes elements warmoadgens. 
„sulis“ ganmartebisas leqsikonebi iyeneben iseT terminebs, 
rogoricaa „gamacocxlebeli Zala“, „aramaterialuri arsi“ da 
„sulieri buneba“. organizaciasTan, jgufTan an ojaxTan mimarTebiT, 
suli SeiZleba ganixilebodes, rogorc xasiaTis gadamwyveti Tviseba, 
Rrma rwmena imisa, Tu vin varT, ra gvaRelvebs da risi gvwams yvelaze 
metad. „merks“ es hqonda. „enrons“ _ ara. „starbaqss“, ki awuxebs misi 
dakargvis SesaZlebloba. 
 

ratom unda aRelvebdes organizacias – kompanias, skolas an 
saxelmwifo uwyebas – sulis sakiTxi? mravali organizacia an 
avtorebi, romlebic menejmentis Temebze weren, an dascinian am Temas, 
an saerTod ignorirebas ukeTeben mas. magaliTisTvis SeiZleba 
moviyvanoT ori bestseleri strategiis Sesaxeb, treisis da viersemas 
wigni „sabazro liderebis disciplina“ (1995 w.), aseve hamelis da 
prahaladis wigni „Sejibri momavlisTvis“ (1994 w.),  sadac avtorebi 
„Southwest Airlines“-is uzarmazar warmatebas mis strategiul ostatobas 
ukavSireben. magram kompaniis damfuZnebelma, herb keleherma 
SemogvTavaza absoluturad gansxvavebuli ganmarteba imisa, Tu ra 
amuSavebs „Southwest“-s: rom es arian adamianebi, iumori, siyvaruli da 
suliereba. „martivad rom vTqvaT, keleheri adidebs da pativs scems 
Tavis TanamSromlebs da mas siyvaruli ubrundeba, rogorc TviTon 
eZaxis, emociebis spontanuri, xalisiani amofrqveviT“ (farkasi da de 
bekeri, 1996 w.; gv. 87). keleheris stili marTlac rom unikaluri iyo: 
aRdgomis dResaswaulze, igi TviTmfrinavis savarZlebs Soris 
gasavlelebSi dadioda saaRdgomo kurdRlis formaSi gamowyobili, 
xolo wminda patrikis dRis aRsaniSnav zeimze igi elfi leprekonis 
tansacmels icvamda. rodesac „Southwest“-ma sakramentos mimarTulebiT 
axali marSrutebis ganxorcieleba daiwyo, keleherma 
preskonferenciaze, oTx TineijerTan erTad, romelTagan ors mutanti 
ninZas da ors ki pamidvris kostiumebi ecvaT, repis stilis simRera 
Seasrula“ (leveringi da moskovici, 1993 w.; gv. 413). 
 

magram keleheris Tavbrudamxvevi mxiaruleba „Southwest“-iz 
warmatebebis istoriis mxolod erTi nawilia. suli, anu „Southwest –is 
sulierebis“ birTvi, saerTo iyo mTeli kompaniis masStabiT. keleherma 
ganacxada, rom kompaniaSi yvelaze mniSvnelovan jgufs warmoadgenda 
„kulturis komiteti“, romelic samocdaaTi adamianisgan Sedgeboda da 
sxvadasxva ganyofilebis TanamSromlebisgan dakompleqtda; misi 
mizani iyo kompaniis faseulobebis da sulierebis dacva da 
SenarCuneba. keleheris davaleba komitetis mimarT iyo, rom 
„etarebinaT „Southwest Airlines“-is sulieri gzavnili“ (farkasi da de 
bekeri, 1996 w.; gv. 93). arsebobda uamravi skeptikosi, xolo konkurenti 
aviaxazebis administratorebi wuwunebdnen: `` Southwest“ herbis 
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sisuleleebiT imarTebao“ (petcingeri, 1995 w.; gv. 284). magram wlebi 
gadioda da „Southwest“ izrdeboda, xolo misi rentabeloba yvelaze 
maRali iyo mrewvelobis am dargSi. 
 

sul ufro meti warmatebuli lideri icavs keleheris msgavs 
principebs. ben koeni, nayinis kompaniis `Ben and Jerry’s Homemade~-is 
TanadamfuZnebeli ambobs: `rodesac siyvaruls gascem, siyvarulsve 
moimki. me vamtkiceb, rom bizness iseTive sulieri ganzomileba 
axasiaTebs, rogoric _ adamianebis sicocxles“ (liveringi da 
moskovici, 1993 w.; gv. 4). „IBM“-is lou gerstneri da „starbaqsis“ 
hovard Sulci sruliad iziareben am grZnobebs, akTeben ra aqcents 
kulturasa da sulierebaze. 
 

dokumentebi amtkicebs, rom rac ufro Rrmad Caswvdebi adamianis 
energias, miT mets amoiReb. kolinsma, porasma (1994 w.) da de gesma 
(1995 w.) daadgines, rom korporaciebis grZelvadiani warmatebis 
mTavari maxasiaTebeli iyo ideologia, romlis devizi iyo „meti, 
vidre mogeba“ da romelic kompaniis SigniT dasaqmebul adamianebs 
„mimarTulebebsa da STagonebas sTavazobda“ (kolinsi da porasi, 1994 
w.; gv. 48, 88). rodesac avTentikuria da Tanac yoveldRiuri cxovrebis 
nawils Seadgens iseTi mTavari ideologiebi, rogoricaa siyvaruli _ 
„Southwest“-Si da adamianebis sicocxlis dacva _ „merkSi“, isini 
kompaniis suls qmnian. 
 

suli da eTika erTmaneTzea gadajaWvuli. bolo aTwleulebs 
sazogadoebis samsjavroze mudmivad gamohqondaT msxvili 
korporaciebis skandalebi, romlebic araeTikur, Tu ukanono ara, 
qmedebebis CadenaSi iyvnen mxilebulni. ase iyo 1980-ian wlebSi, 
rodesac biznesSi, aTi wlis ganmavlobaSi, batonobda qonebis 
dataceba da korufcia. Semdeg es ganmeorda 2001 da 2002 wels 
momxdari skandalebis dros, iseve rogorc 2007-2008 wlebSi momxdari 
substandartuli ipoTekuri skandalebis dros. mcdeloba, rom 
arsebuli eTikuri vakuumisTvis raime moexerxebinaT, menejmentSi 
unamusoebis mosvla-wasvlasTan erTad sustdeboda da iZireboda. 
erTma SemogvTavaza, rom amis Svela profesiuli gadamzadebis 
programebze meti yuradRebis gamaxvilebiT SeiZleboda. meorem ki _ 
korporaciuli eTikis Sesaxeb gancxadebebis moklevadiani frqveva 
daiwyo. mesame iTxovda ufro Zlieri iuridiuli da maregulirebeli 
meqanizmebis amuSavebas, rogoric iyo „kanoni sagareo korufciis 
Sesaxeb“, romelic aSS-is korporaciebs, biznesis mopovebis an 
SenarCunebis mizniT, ucxoeli oficialuri pirebis moqrTamvas 
ukrZalavda. an iTxovda „SOX“-is anu „sarbeans-oqslis 2002 wlis 
kanonis2

Tavad biznesSi, rogorc aseTSi, Zalze cota ram aris 
sasiamovno (`TamaSis“ metaforis mTavari Rirseba), radgan 

 amoqmedebas, romelSic mocemuli iyo ramdenime RonisZieba, 
TaRliTobis winaaRmdeg brZolis da korporaciuli gamWvirvalobis 
zrdis Sesaxeb. 
  

es mniSvnelovani inciativebia, magram isini mxolod zedapirs 
exebian. solomoni moiTxovs ufro Rrma, `aristotelur eTikas~: 
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biznesi vulgaruli piradi interesebis sakiTxi ki ar aris, 
aramed _ sazogadoebis sasicocxlo interesi; Rirseuli 
Tvisebebi ki, romelTa gamoc viRac Tavis pirad cxovrebaSi 
amayobs, imis analogiuria, rac kargi biznesisTvis aris 
arsebiTi. esaa patiosneba, saimedooba, gambedaoba, loialuroba, 
keTilsindisiereba. Sesabamisad, aristoteles centraluri 
eTikuri cneba aris „bednierebis“ (an, ufro zustad, 
evdemonizmis, romlis ukeTesi Targmani iqneboda „ayvavebis“ an 
„warmatebis“) erTiani, yvelafris momcveli cneba. amis azri 
imaSi mdgomareobs, rom adamianis cxovreba ganixilo rogorc 
erTi mTlianoba, ar ganasxvavo piraduli da saxelmwifo, an 
profesiuli, an movaleoba da siamovneba [1993 w.; gv. 105]. 
 
solomoni SeCerda termineze aristoteluri, radgan misi mizani 
ar aris gagacnos marTvis yvelaze bolo, uaxlesi Teoria an 
meTodologia. piriqiT, ubrundeba ra warsuls, igi Segvaxsenebs 
arsebul perspeqtivas da debatebs. mTavar motivs warmoadgens, 
rom ar daveyrdnoT mxolod eqspertebis da seminarebis axal 
talRas an ar daviwyoT kidev erTi, ufro decentralizebuli 
ngreva. „aucilebelia xazi gaesvas uwyvetobis da stabilurobis, 
mkafio xedvis da miznis mudmivobis, korporaciuli 
loialurobisa da adamianebis patiosnebis mniSvnelobas“ (1993 w.; 
gv. 104). solomoni Segvaxsenebs, rom eTika da suli kargi 
cxovrebis, iseve rogorc warmatebuli organizaciis marTvis, 
arsebiTi faqtorebia. dasabamidan gvTavazobdnen msoflios 
filosofiuri da sulieri tradiciebi Wkuasa da gonebas, raTa 
Cveni mcdeloba wargvemarTa orive miznis miRwevisTvis 
aucilebeli gzebis Ziebisken. 

 
gamosaxuleba 19.1 
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samarTlianoba 
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Zalaufleba 
 

mniSvneloba 

 
Cven xazi gavusviT oTx freims, rogorc koleqtiuri mcdelobis 
gagebisTvis aucilebel kognitur linzebs da maTze gavlenis 
moxdenis instrumentebs. Cven fokusirebuli viyaviT liderebis 
Tavsa da xelebze. orive sasicocxlod mniSvnelovania. magram 
aseTive mniSvnelovaia adamianis guli da sulic. freimebs 
axasiaTebT eTikuri erTobebis Seqmnis da liderSifis 
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moraluri pasuxismgeblobebis aRdgenis niSnebi. 19.1 
gamosaxuleba ajamebs Cvens Sexedulebas. 

 
 
fabrika: srulyofileba da avtoroba 
 
organizaciebi, Cveni erT-erTi uZvelesi warmodgeniT arian fabrikebi, 
warmoebis procesSi: karebSi Semodis nedleuli masala (foladi, 
miwis Txili, an xuTi wlis bavSvi) da gadis mza produqcia 
(macivrebi, miwis Txilis karaqi, an ganaTlebamiRebuli moswavle). 
fabrikis eTikuri imperativi aris srulyofileba: samuSaos 
Sesrulebis uzrunvelyofa rac SeiZleba efeqtianad da kargad, raTa 
warmoebuli iyos maRali xarisxis produqcia. 1982 wels, mas Semdeg, 
rac petersis da vatermanis cnobili wigni gamoica, TiTqmis yvelam 
daiwyo srulyofilebis Zieba, Tumca xarvezebiani produqcia da 
saSualo donis momsaxureba Segvaxsnebda, rom nadirobidan yovelTvis 
nadavliT datvirTulebi ar brundebian saxlSi. 
 
      ukmayofilebis erT-erTi wyaro isaa, rom srulyofileba ufro 
mets moiTxovs, vidre menejmentis mxridan wamosuli wminda wylis 
qadagebebi; igi sawarmos yvela doneze moiTxovs valdebulebasa da 
avtonomiurobas. rogor unda Seuwyon xeli liderebma aseT 
valdebulebasa da erTgulebas? rogorc adre aRvniSneT, „lideroba 
es aris raRacis gacema. liderSifi es aris eTika, saCuqari sakuTari 
TavisTvis“ (bolmani da dili, 2001 w.; gv. 106). srulyofilebis Seqmnisa 
da SenarCunebisTvis gadamwyveti mniSvneloba aqvs avtorobis niWs: 

 
avtorobis miniWeba sazRvrebs SigniT sivrces uzrunvelyofs. 
magaliTad, orkestrSi musikosebi asruleben individualur 
partiebs musikaluri partituris da im interpretaciuli 
gamowvevebis parametrebSi, romlebsac diriJori sTavazobT. 
avtoroba Tavis mxriv atrialebs piramidas. liderebi zrdian 
TavianT gavlenas da ageben ufro produqtiul organizaciebs. 
muSaxeli ganicdis kmayofilebas kreatiulobis, ostatobis da 
kargad Sesrulebuli samuSaos gamo. warsuls Cabarda 
tradiciuli metoqeobrivi urTierTobebi, rodesac zemdgomebi 
cdiloben gazardon kontroli, xolo xelqveiTebi yovel 
nabijze ewinaaRmdegebian maT. adamianebis ndoba, rom problemebi 
gadawyviton, warmoqmnis ufro maRali donis motivacias da 
problemebis gadaWris ukeTes gzebs. lideris pasuxismgeblobaa 
Seqmnas pirobebi, romlebic xels Seuwyoben avtorobas. 
adamianebs undaT dainaxon, rom maT Sromas aqvs mniSvneloba da 
Sedegi, raTa igrZnon piradi angariSvaldebuleba TavianTi 
Zalisxmevis Sedegebze da moaxdinon reagireba, romelic maT 
Tavisi Sromis Sedegebs gaagebinebs (bolmani da dili, 2001 w.; 
gv, 111-112). 

 
„Southwest Airlines“ gvTavazobs avtorobis saintereso magaliTs. mis 
partniorebs aqvT stimuli, rom mSvidad igrZnon Tavi, gaerTon da 
rac yvelaze mTavaria, gamoiyenon Tavisi iumoris grZnoba. mxolod 
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„Southwest“-Si SeiZleba gaigonoT aucilebeli „FAA“ (usafrTxoebis 
instruqcia), romelsac popularuli simReris melodiaze asruleben 
an improvizebuli iumoriT Sezavebuli rutinuli gamosvliT 
gadascemen („Tu romelime Tqvengans surs moweva, gTxovT 
gadainacvloT Cveni TviTmfrinavis frTis salonSi, sadac SegeZlebaT 
naxoT mxatvruli filmi „qarwaRebulni“). es TiTqos Zalian 
zedapirulia iseTi seriozuli raRacisTvis, rogoricaa 
usafrTxoebis Sesaxeb gancxadebis gakeTeba? piriqiT: es aris 
saSualeba, mgzavrebs yuradReba miaqcevino gzavnilze, romelsac 
isini, rogorc wesi, ignorirebas ukeTeben. rasakvirvelia, es aris 
saSualebac reisis monawileebis gasarTobad rom Tavi igrZnon 
SemoqmedebiTad da ara raRac dawerili meqanikuri rutinis 
Semsruleblebad. 

ojaxi: `mzrunveloba da siyvaruli~ 
mzrunveloba – erTi adamianis TanagrZnoba da wuxili meoris mimarT 
– aris rogorc ojaxis erTad SenarCunebis pirdapiri mizanic ise 
eTikuri SemakavSirebelic. mSoblebi zrunaven Svilebze da 
sabolood, Svilebi zrunaven TavianT mSoblebze. TanagrZnobiT 
aRsavse ojaxi an gaerTianeba moiTxovs msaxur liderebs, romlebic 
izruneben TavianTi wevrebisa da dainteresebuli mxareebis 
moTxovnilebebsa da survilebze. es qmnis liderebis mastimulirebel 
valdebulebas: gaigon da uzrunvelyon koleqtiuri keTildReobis 
marTva. msaxuri lideris mTavari niWi siyvarulia. 
 
     siyvaruli did deficits warmodgens Tanamedrove korporaciaTa 
umetesobaSi. menejerebis umetesoba arasodes iyenebs imaze ufro Rrma 
Sinaarsis sityvas, vidre aris saWmeli, ojaxi, filmebi an TamaSebi. 
isini gaurbian siyvarulis ufro siRrmiseul mniSvnelobebs, eSiniaT 
rogorc misi Zalis, ise masTan dakavSirebuli riskebis. mzrunveloba 
iwyeba gacnobiT. igi moiTxovs mosmenas, gagebas da miRebas. igi 
viTardeba aRtacebis, pativiscemis da sabolood siyvarulis ufro 
siRrmiseuli SegrZnebiT. siyvaruli aris mzadyofna, rom moipovo 
vinmes guli da gaxsna igi. Ria guli mgrZnobiarea da daucveli. 
mgrZnobiarobis dapirispireba saSualebas gvaZlevs CamovixsnaT Cveni 
niRabi, Tbilad SevxvdeT erTmaneTs da erTmaneTisTvis viyoT. Cven 
ganvicdiT erTianobis grZnobas da kmayofilebas am nebayoflobiTi, 
adamianuri grZnobebis urTierTgacvliT, rac formas aZlevs 
„sazogadoebis suls“ (vitmaieri, 1993 w.; gv. 81). 
 
     „Southwest Airlines“-Si Riad saubroben siyvarulze. rogorc 
prezidenti kolin bareti ixsenebs: „siyvaruli aris sityva, romelsac 
xSirad ar axseneben korporaciul amerikaSi, magram Cven Tavidanve 
gamoviyeneT igi „Southwest“-Si. sityva siyvaruli Caqsovilia 
kulturaSi. isini frindebian dalasis „siyvarulis mindvridan“; maTi 
simbolo niu iorkis safondo birJaze aris  „LUV“; TanamSromlebis 
sainformacio biuletens hqvia „Luv Lines“; xolo maTi oci wlis 
iubilesadmi miZRvnili slogani iyo: „Tqveni siyvarulis oci weli“ 
(liveringi da moskovici, 1993 w.). isini atareben yovelwliur 
ceremonias „gulis gmirebi“, raTa daajildoon „Southwest“-is ojaxi, 
romlis movaleobis grZnoba TviT „Southwest“-is movaleobis grZnobaze 
maRlaa da scildeba kidec mas. rasakvirvelia, yvela ojaxSi aris 
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aRmasvla da daRmasvla, rasakvirvelia, saaviacio industriaSic xdeba 
igive. cxovrebiseuli aRmasvlebisa da daRmasvlebis gavliT 
siyvaruli akavSirebs adamianebs – rogorc TanamSromlebs, ise 
mgzavrebs – mzrunvel sazogadoebaSi. 
 
     levi Strauss mzrunvelobis sakiTxi TavSi maSin mouvida, 
rodesac kompaniis eTikuri principebis (patiosneba, samarTlianoba, 
sxvebis pativiscema, TanagrZnoba, danapirebis Sesruleba da 
keTilsindisiereba) gamoyeneba scada ucxoel qvemoijareebTan 
muSaobisas wamoWrili urTulesi dilemebis gadasaWrelad. rogor 
unda daebalansebina kompanias adgilobriv TanamSromlebze zrunva 
okeanis gadaRma myof muSebze zrunvasTan? ucxoeli qvemoijareebis 
xelfasi da samuSao pirobebi imaze naklebic rom yofiliyo, rac 
SeerTebul StatebSi iyo, xelqveiTis samuSao xom sjobda sul 
usamsaxurobas? Seikriba samuSao jgufi, raTa moegrovebina monacemebi 
da Camoeyalibebina saxelmZRvanelo miTiTebebi eTikur muSaobasTan 
dakavSirebiT. jamSi, kompanias ramdenime mkacri gadawyvetilebis 
miReba mouwia. igi gaxda pirveli amerikuli tansacmlis kompania, 
romelmac SeimuSava samuSao pirobebis standartebis mTeli krebuli 
okeanis gadaRma moqmedi qarxnebisTvis. 1993 wlis dasawyisSi, xuTi 
wlis muSaobis Semdeg, igi wamovida CineTidan adamianis uflebebis 
Selaxvis gamo, miuxedavad udidesi sabazro potencialisa. 
bangladeSis qarxanaSi, sadac arasrulwlovani bavSvebi hyavdaT 
dasaqmebuli, levi Strausma ise moawyo, rom bavSvebi skolebSi 
daabruna, xolo qvemoijare agrZelebda maTTvis xelfasis gadaxdas 
(vatermani, 1994 w.). 

jungli: samarTlianoba da Zalaufleba 
axla mivadeqiT mesame warmosaxvas: organizacia, rogorc jungli. 
vudi alenma lakonurad Caavlo konkurentunarian, „mtacebeli-
msxverplis“ tipis warmosaxvas: „lomi da xbo erTad wvebian, magram 
xbo didxans ver daiZinebs“ (1986 w.; gv. 28). rogorc metafora 
gveubneba, jungli aris konfliqtiT da sakuTari interesebis 
dakmayofilebiT datvirTuli politikuri garemo. politika da 
politikosebi, rogorc wesi, ganixilebian, rogorc zizRis da 
dacinvis obieqtebi, xandaxan sakmarisi mizezebis gamo. maTi qceva 
gaiZulebs dasva kiTxva: aris ki saerTod raime eTikuri niSani 
dakavSirebuli politikur qmedebasTan? Cven migvaCnia, rom aris: es 
aris erTguleba samarTlianobisadmi. aseT konkurentul da mwiri 
resursebis mqone samyaroSi adamianebi mudmivad dganan kompromisebis 
gakeTebis cTunebis winaSe. aravis SeuZlia, rom yvelas yvelaferi, 
rac surs misces, magram SesaZlebelia, rom pativi vceT 
miukerZoeblobas gadawyvetilebis miRebisas imis Taobaze, Tu vin ras 
miiRebs. solomoni (1993 w.; gv. 231) samarTlianobas ganixilavs rogorc 
korporaciebis saboloo Rirsebas, radgan miukerZoebloba – SegrZneba 
imisa, rom TanamSromlebi, momxmareblebi da investorebi _ yvelani 
imas iReben, rac ergebaT, aris is saSualeba, romelic yvelas 
erTmaneTTan akavSirebs. 
 
 
    samarTlianobis gansazRvra yovelTvis rodi aris advili, amitom 
misi dadgenis dros gardauvalia uTanxmoebac. samarTlianobis 
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Ziebisas liderebis mTavar niWs Zalauflebis ganawileba warmoadgens. 
adamianebs, romlebic mniSvnelovani gadawyvetilebis miRebisas xmis 
uflebiT sargebloben, ufro metad gaaCiaT samarTlianobis grZnoba, 
vidre imaT, visac aseTi ufleba ar gaaCniaT. liderebi, romlebic 
Zalauflebas agroveben, rogorc wesi, qmnian ususur organizaciebs. 
adamianebi, romlebsac ar gaaCniaT Zalaufleba, eZeben kontrSetevaze 
gadasvlis SesaZleblobas: sabotaJi, pasiuri winaaRmdegoba, wasvla, 
gabrazebuli Seurigebloba. Zalauflebis micema aTavisuflebs 
energias misi nayofierad gamoyenebisTvis. Tu adamianebs eqnebaT 
efeqtianobis gancda da garemoze gavlenis moxdenis SesaZlebloba, 
maSin isini TavianT energias da inteleqts mimarTaven  samuSaoSi 
raime wvlilis Sesatanad da ara raime problemis Sesaqmnelad. 
Zalauflebis niWi adamianebs aZebninebs saerTo miznebs. is aseve 
gayenebs rTuli arCevanis winaSe. Tu liderebi Zalian magrad 
CaebRauWebian Zalauflebas, isini gaaaqtiureben antagonizmis Zvel 
modelebs, magram Tu dacxrebian da raimes mainc daeTanxmebian, maSin 
isini organizaciis misias daayeneben riskis winaSe. 
 
    reiganis administraciis dros warmomadgenlobiTi palatis 
spikeri „tip“ o’nili iyo prezidentis mudmivi ekali, magram maT 
miaRwies orive mxarisTvis samarTlian SeTanxmebas: isini 
gamZvinvarebulebi ibrZolebdnen TavianTi sakuTari damoukidebeli 
interesebisTvis, magram darCebodnen civilizebulobis farglebSi da 
iqnebodnen miukerZoeblebi, sadac ki es SesaZlebeli iqneboda. maTi 
cxovrebis wesi aseTi iyo: „eqvsi saaTis Semdeg Cven megobrebi varT, 
rac unda dapirispireba warmoSvas Cvenma politikurma brZolam 
samuSao saaTebis dros.“ orive adamianma erTmaneTs gadasca 
„Zalauflebis niWi“. maT Soris gaCaRebuli erT-erTi mZvinvare 
debatis dros, rogorc amboben, reiganma wamoiZaxa: „tip, ar SeiZleba 
CavTvaloT, rom axla eqvsi saaTia?“ (moimani, 2004 w.; gv. 1). 
 
    Zalaufleba da avtoroba erTmaneTTanaa dakavSirebuli; 
avtonomia, sivrce da Tavisufleba orivesTvis mniSvnelovania. da 
mainc, am ors Soris aris mniSvnelovani gansxvavebac. mxatvrebi, 
avtorebi da ostatebi _ avtorebi arian Tundac maSin, rodesac marto 
muSaoben. Zalaufleba, amis sapirispirod, mxolod sxvebTan 
uerTierTobaSi iZens mniSvnelobas da azrs. es aris SesaZlebloba, 
rom gamoiyeno gavlena da ufro farTo masStabiT moaxdino raRac. 
avtoroba Zalauflebis gareSe gancalkeveba da gaxleCaa; Zalaufleba 
avtorobis gareSe SeiZleba disfunqcionaluri da despoturi iyos. 
 
    Zalauflebis niWi mniSvnelovania mraval doneze. adamianebs, 
rogorc individebs undaT Zalaufleba, raTa gaakontrolon TavianTi 
uSualo samuSao garemo da is faqtorebi, romlebic maTTan uSualo 
SexebaSi arian. mravali tradiciuli samuSao jer kidev axrCobs 
TanamSromlebs Tavisi tabeliT, mkacri wesebiT da avtoritaruli 
ufrosebiT. jgufis doneze globalur gamowvevas warmodgens 
eTnikur, rasobriv da sqesobriv mrafalferovnebaze reagirebis 
moxdena. galosma, ramseim da maTma kolegema detalurad Seiswavles 
am sakiTxis sirTule:  
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institucionaluri, struqturuli da sistemuri sakiTxebi Zalze 
rTuli gasagebia dominanturi jgufis wevrebisTvis. sistemebi 
Zalze xSirad dominanturi jgufis wevrebis mier iqmneba, raTa 
daikmayofilon TavianTi piradi interesebi. amis Semdeg Znelia 
dainaxo saSualebebi, romelTa meSveobiTac Cveni instituciebi 
da struqturebi sistematurad aZeveben sxvebs, romlebic „Cveni 
msgavsni“ ar arian, Znelia dainaxo da kiTxvis niSnis qveS 
daayeno is, rasac Cven yovelTvis upirobod viRebT da 
mtkivneulia daupirispirde pirad Tanamonawileobas status 
kvos SenarCunebaSi. privilegia saSualebas gvaZlevs davrCeT 
arainformirebuli institucionaluri da socialuri Zalebis 
da maTi gavlenis Sesaxeb (1997 w.; gv. 215). 

 
samarTlianoba moiTxovs, rom liderebma sistematurad gaaZlieron 
subdominanturi jgufebis Zalaufleba, riTac uzrunvelyofen maT 
misawvdomobas gadawyvetilebis miRebaze, amiT Seqmnian Sida damcav 
jgufebs, Seqmnian informaciis mravalferovnebas da mastimulirebel 
sistemebs, gaaZliereben karieruli winsvlis SesaZleblobebs (koqsi, 
1994 w.; galosi, ramsei da sxvebi, 1997 w.; morisoni, 1992 w.). yvelaferi 
es xdeba mxolod umaRlesi menejmentis uryevi da Zlieri 
valdebulebis dros, romelic aris erT-erTi umTavresi piroba, 
romelic  morisonma (1992 w.) daadgina, rogorc universaluri 
faqtori yvela im organizaciaSi, romelic mravalferovnebaze 
reagirebs. 
 
     samarTlianobasac aqvs mniSvnelovani implikacia iseT sul ufro 
mzardi mniSvnelobis sakiTxTan mimarTebiT, rogoricaa „mdgradoba“: 
ramden xans SeiZleba gagrZeldes warmoebis an biznesis procesi, 
sanam is daingreva resursebis ganlevis an mis mier warmoqmnili 
garemos dabinZurebis Sedegad? mdgradobasTan dakavSirebuli 
sakiTxebi garduvalad moicaven kompromisebs kontragentTaA 
interesebs Soris, romlebic gansxvavdebian TavianTi rolebiT, 
adgilebiT da droiT. rogor unda davabalansoT Cveni kompaniis 
rentabeloba garemos dabinZurebiT gamowveul zaralTan an 
dRevandeli interesebi xvalindeli Taobis interesebTan? 
organizaciebi, romlebsac valdebuleba aqvT aRebuli 
samarTlianobaze, am sakiTxebs seriozulad udgebian da cdiloben 
monaxon gzebi, raTa CaerTon da arCevanis gakeTebis ufleba miscen 
mraval dainteresebul pirs. 

taZari: rwmena da mniSvneloba 
organizacia SeiZleba ganvixiloT rogorc taZari, rogorc saRmrTo 
adgili, adamianis udidesi survilebis gamosaxatavad, adamianis mier 
rwmenisTvis agebuli Zegli. taZari aris Sekrebis adgili adamianebis 
erTobisTvis, romelTac saerTo tradiciebi, faseulobebi da mrwamsi 
gaaCniaT. erTobis wevrebi SeiZleba mravalnairad gansxvavdebodnen 
erTmaneTisgan (asakiT, ganvlili gziT, ekonomikuri mdgomareobiT, 
piradi interesebiT), magram isini dakavSirebuli arian saerTo 
rwmeniT da RvTiT kurTxeuli sulieri SeTanxmebiT. organizaciebSi 
rwmena Zlierdeba, Tu adamianebi grZnoben, rom organizacias 
axasiaTebs srulyofileba, mzrunveloba da samarTlianoba. 
yvelaferTan erTad, adamianebs unda swamdeT, rom organizacia raRac 
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Rirebuls akeTebs, raRac iseTs, romelic faseuls matebs samyaros. 
mizani, nawilobriv, Tavad samuSaos exeba, magram ufro metad imas, Tu 
rogor eqcevi samuSaos. es momenti asaxulia erT Zvel ambavSi qvis 
mTelelebis Sesaxeb, romlebic angariSs abareben TavianTi muSaobis 
Sesaxeb. pirvelma Tqva, rom is „Tlida qvas“. meorem Tqva, rom igi 
„agebda taZars“. mesamem ubralod Tqva, rom igi „emsaxureboda 
RmerTs“.  
 
    taZrebs sWirdebaT sulieri liderebi. es ar niSnavs romelime 
religiis an konkretuli Teologiis xelis Sewyobas; piriqiT, es 
niSnavs WeSmarit dainteresebas adamianis sulierebiT.  leqsikonis 
ganmartebis mixedviT, suliereba aris „adamianis inteleqtualuri an 
aramaterialuri nawili,“ „cocxali arsebis sulis STamberavi an 
arsebiTi principi“ da „adamianebis moraluri buneba“. sulieri 
liderebi adamianebs exmarebian ipovon mniSvneloba da rwmena 
samuSaoSi da pasuxi gascen fundamentur kiTxvebze, romlebic yvela 
dros da adgilas upirispirdebian adamianebs: vin var me - rogorc 
adamiani, vin varT Cven - rogorc adamianebi? ra aris Cemi cxovrebis, 
Cveni koleqtiuri arsebobis mizani? romeli eTikuri principebi unda 
davicvaT Cven? rogor STamomavlobas vtovebT Cven? 
 
     sulier liderebs axasiaTebT mniSvnelobis Seqmnis niWi, 
romelic fesvgadgmulia rwmenaSi imis Sesaxeb, rom samuSao aris 
Zvirfasi, rom sayvareli institutis mimarT erTgulebas da 
loialurobas SeuZlia uzrunvelyos xelmiuwvdomeli jildoebi. 
samuSao, saukeTeso SemTxvevaSi, aris gasarTobi da samxiarulo; 
naklebad bednier SemTxvevaSi igi aris daZabuli, gulgasatexi da 
damRleli saqme. mravali axalgazrda Seudgeba xolme Tavis karieras 
didi enTuziazmiT, rwmeniT da surviliT, rom Tavisi wvlili 
Seitanos masSi. zogierTi arasodes kargavs am naperwkals, magram 
bevri kargavs. isini gulacrubuli xdebian uSedego an momwamvleli 
samuSao pirobebis gamo da gulgatexilni imis Taobaze, Tu ramdenad 
Znelia masSi raime mniSvnelobis Setana, an imis gageba, Seitane Tu 
ara Sen es mniSvneloba. treisi kideri kargad aRwers amas, rodesac 
maswavleblebze wers: „kargi maswavleblebi korZian morebs deben 
mdinareSi im dros, rodesac iq bavSvebma unda Caiaron da droTa 
ganmavlobaSi, isini mimarTulebas ucvlian asobiT sicocxles. es 
aris ubralo ram, rac aerTianebs Zalisxmevas, rom adamianebi Sekras 
da is Seqmnilia xalxisgan, romlebmac SeiZleba srulad verasodes 
gaacnobieron, ramdeni kargi ram aqvT gakeTebuli“ (kideri, 1989 w.; gv. 
313). mniSvnelobis niWi exmareba adamianebs, rom mtkiced SeinarCunon 
TavianTi rwmena da Tavi daanebon uazro samsaxurs. 
 
    mniSvneloba aigeba mravali gamomxatveli da simboluri formis 
gamoyenebiT: ritualebi, ceremoniebi, wes-Cveulebebi, istoriebi da 
musika. organizacia, romelsac ar gaaCnia mdidari simboluri 
cxovreba, carieli da dasamarebulia. specialuri RonisZiebebis da 
movlenebis mowyoba sasicocxlo mniSvnelobisaa koleqtivSi 
mniSvnelobis faqtoris Sesaqmnelad. eqstazis momenti aris 
intermedia, romelic aRniSnavs cxovrebis mTavar pasaJebs. ritualis 
da ceremoniis gareSe Catarebuli Tanamdebobaze daniSvnis momenti 
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aris arasrulyofili, axlis mosvlis da Zvelis wasvlis irgvliv 
atexili ubralo xmauri da fusfusi; „cxovreba xdeba oTxSabaTebis 
dausrulebeli nakrebi“ (kempbeli, 1983 w.; gv. 5). 
 
     rodesac rituali da ceremonia avTentikuri da awyobilia,  
isini gandevnian xolme warmosaxvas, aamuSaveben intuicias da alRos,  
wvdebian gulis siRrmemde. ceremonia warsuls, awmyos da momavals 
aqsovs cxovrebis gobelenSi. rituali gvexmareba davupirispirdeT da 
aRviqvaT cxovrebis yoveldRiuri Soki, triumfi da misteria. orive 
gvexmareba SevigrZnoT mniSvnelobis uxilavi qseli, romelic 
adamianebs erTmaneTTan akavSirebs. rodesac araavTentikuria, aseTi 
RonisZieba an movlena kargavs mniSvnelobas, xdeba mosabezrebeli da 
Cvengan ganyenebuli – fuWad miaqvs Cveni dro, gvwyvets Cvens samuSaos 
da erTmaneTs gvaSorebs. „sazogadoeba unda iyos ufro meti, vidre 
ubralod Sekreba, rom moyve ambebi da gaixseno warsulis movlenebi. 
sazogadoeba unda daefuZnos faseulobebs, romlebic ar sustdebian, 
faseulobebs, romlebic scildebian liderebis TviTgandidebas“ 
(grifini, 1993 w.; gv. 178). 
 
    istoriebi sxivs mateben saerTo faseulobebsa da wminda 
Sexedulebebs, yoveldRiur cxovrebas organizaciebSi mravali 
gulTbili momenti da dramatuli SenTxveviToba axlavs. istoriebad 
gadakeTebuli es movlenebi organizaciis ganZTa skivrs tradiciebiTa 
da legendebiT avseben. maTi moyola da gameoreba xalxs erTmaneTTan 
aaxloebs da maT TavianTi samuSaos mniSvnelobasTan akavSirebs. 
 
    musika grZnobs da gamoxatavs cxovrebis ufro Rrma mniSvnelobas. 
rodesac adamianebi erTad mRerian an cekvaven, isini erTmaneTs 
ukaSirdebian, emociur erTobas ganicdian, rac sxvagvarad Zneli 
gamosaxatavi iqeboda. aw gardacvlili hari kvadraci, gamomcemloba 
„kvadragrafikis“ mTavari aRmasrulebeli oficeri, Sekrebda xolme 
TanamSromlebs weliwadSi erTxel yovelwliur Sexvedraze. 
menejmentisgan Semdgari gundi mReroda wlis Temas. kvadraci TviTon 
axmovanebda kompaniis filosofias solo serenadis SesrulebiT. 
 
    maqs depri, romelic cnobili iyo, rogorc kompaniis lideri da 
liderSifis Sesaxeb dawerili saintereso wignebis avtori, mkafiod 
gamoxatavs Tavis azrs biznesSi rwmenis mniSvnelobis Sesaxeb: 
„biznesSi ufro mniSvnelovania iyo rwmeniT aRsavse, vidre iyo 
warmatebuli. korporaciebs SeuZliaT da unda hqondeT mosananiebeli 
mizani. Cven unda avwon-davwonoT pragmatuli da moraluri. Cven unda 
gavigoT, rom Cveni SesaZleblobebis miRweva ufro mniSvnelovania, 
vidre Cveni miznebisa“ (1989 w.; gv. 69). sulier liderebs akisriaT 
valdebuleba, rom rwmena mtkiced SeinarCunon TavianT TavSi da 
waaxalison, mouwodon sxvebs daubrundnen rwmenas, Tu igi dakarguli 
aqvT.  
 

reziume 
sabolood, eTikam fesvi unda gaidgas sulSi: organizaciis mxridan 
Tavis fesvgamdgari identobis, rwmenis da faseulobebis mimarT 
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erTgulebaSi. TiToeuli freimi gvTavazobs perspeqtivas 
organizaciebis eTikuri pasuxismgeblobebisa da liderebis moraluri 
avtoritetis Sesaxeb. TiToeuli organizaciisTvis aucilebelia, 
Tavad ganaviTaros sakuTari eTikuri da sulieri raobis Rrma gancda. 
freimebi gvTavazoben am ZiebisTvis aucilebel sulier 
mimarTulebebs. 
 
    yvelgan SeimCneva imis niSnebi, rom mravali ganviTarebuli 
saxelmwifos instituciebi mniSvnelobisa da moraluri avtoritetis 
kriziss ganicdian. swrafi cvlileba da maRali mobiluroba 
anakuwebs erTobis struqturas. menejerebis umTavresi 
pasuxismgebloba ar aris upasuxon yvela SekiTxvas an yvela 
gadawyvetileba sworad gaigon. miuxedavad imisa, rom maT ar 
SeuZliaT Tavi daaRwion TavianT pasuxismgeblobas, Tvalyuri adevnon 
biujets, stimuli miscen TanamSromlebs, reagireba moaxdinon 
politikur zegavlenaze da izrunon kulturaze, magram isini 
moemsaxurebian ufro Rrma, ufro Zlier da ufro mudmiv rols, Tu 
iseTi faseulobebis magaliTi da katalizatori iqnebian rogoricaa 
srulyofileba, mzrunveloba, samarTlianoba da patiosneba. 
 

SeniSvnebi 
 

• es SekiTxva warmoadgens saxarebis (maTe 16, 26) perifrazs: „ras 
gamorCeba kaci Tu moigebs mTel qveyanas, suls ki waagebs? anda 
ras miscems kaci Tavis sulis sanacvlod?“ (mefe jeimsis mier 
Targmnili bibliis varianti). 

• oficialurad am kanons hqvia 2002 wlis „kanoni saxelmwifo 
kompaniis buRaltruli aRricxvis reformirebisa da 
investorebis dacvis Sesaxeb“. 
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Tavi meoce 

 

yvelaferi erTad 
cvlileba da liderSifi moqmedebaSi 
 
cxovrebis yoveldRiuri gamowvevebi iSviaTad modis 
mkafiod markirebuli an saTuTad SefuTuli formiT. 
piriqiT, isini ukun, turbulentur da daundobel zRvaSi 
gvZiraven. rifreimingis xelovneba iyenebs codnasa da 
intuicias, raTa gaugos dinebas da ipovos fonze 
gasasvlel gonivruli da efeqturi gzebi. 
 
 
am TavSi Cven warmogidgenT process da Tvalyurs mivadevnebT axali 
direqtoris muSaobas erT-erTi qalaqis Zalze problemur saSualo 
skolaSi, misi misvlis pirvelive kviridan.1

robert f. kenedis saSualo skola 

 es rom yofiliyo 
krizisSi myofi korporacia, ubedur mdgomareobaSi myofi 
saavadmyofo an problemebis winaSe mdgari saxelmwifo uwyeba, 
liderSifTan dakavSirebuli ZiriTadi problemebi analogiuri 
iqneboda. migvaCnia, rom Cveni mTavari gmirisTvis cnobilia freimebis 
da rifreimingis Tema da igi erTgulad uWers mxars mecxramete TavSi 
ganxilul xedvas, liderSifis da eTikis Sesaxeb. rogor unda 
gamoiyenos man is, rac icis, imis gasagebad, rac xdeba? romeli 
strategiebi unda gaiTvaliswinos? ra unda gaakeTos? 
 

yuradRebiT waikiTxeT es SemTxveva. SeekiTxeT sakuTar Tavs, ra 
xdeba da romel variantebs gaiTvaliswinebdiT Tqven. Semdeg SeadareT 
Tqveni da misi naazrevi. 
 

 

 
15 ivliss devid kingi ilinoisis Statis qalaq greiT rijis, uaxlesi 
eqvsi skolidan erT-erTis, robert f. kenedis saSualo skolis, 
direqtori gaxda. es skola ori wlis win gaixsna saxelmwifos 
xmauriani misalmebebis da gancxadebebis fonze, rogorc qalaqis erT-
erTi pirveli skola, romelic daigegma da Seiqmna `pansionis 
sistemis~ koncefciis safuZvelze. `kenedis skola~ dayofili iyo oTx 
`pansionad~, TiToeulSi samasi moswavle  swavlobda da iyo Tvrameti 
fakulteti; yovel pansionis hyavda ufrosi da yoveli pansioni calke 
SenobaSi iyo ganTavsebuli. isini daxuruli gareTa gasasvlelebiT 
ukavSirdebodnen `mTavar saSualebebs~ – kafeterias, meddebis oTaxs, 
xelmZRvanelebis ofisebs, biWebisa da gogonebis sportul darbazebs, 
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maRaziebs, auditorias – da sxva pansionebs. TiToeul maTgans hqonda 
Tavisi Sesasvleli, saklaso oTaxebi, tualetebi, sakonferencio 
darbazebi da pansionis ufrosis ofisi. 
 

miesalmnen ra umTavares inovacias RaribTa raionSi ganaTlebis 
keris gaxsnis TvalsazrisiT, `kenedis skola~, misi gaxsnis pirvelsave 
wels gamoCnda Cikagos televiziis mier gadaRebul dokumentur 
filmSi. skola gaixsna guldasmiT SerCeul maswavlebelTa mier, 
romelTagan bevri `greiT rijis~ sxva skolebidan SeirCa. 
maswavlebelTagan minimum Tormeti mainc specialurad iyo 
daqiravebuli sxva Statebidan. kingma icoda, rom mis profesor-
maswavlebelTa Soris iyvnen aRmosavleT sanapiros da dasavleT 
sanapiros ramdenime elituri skolis kursdamTavrebulebi. rasobrivi 
TvalsazrisiTac ki moswavleebi gulmodgined da dabalansebulad 
iyvnen Sereuli: Savkanianebi, TeTrkanianebi da laTinoamerikelebi 
moswavleTa korpusis erT mesameds Seadgendnen erT klasSi (kingma, 
albaT, ukeT icoda, vidre amis damgegmavebma, rom `kenedis skolis~ 
moswavleebi moyvanili iyvnen qalaqis yvelaze rTuli da uRaribesi 
raionebidan). Tavad Senobac Zalian moixiblavi iyo Tavisi garegnuli 
mSvenierebiTa SigniTa funqcionirebiT, ris gamoc ramdenime 
nacionaluri prizi moipova arqiteqturis dargSi. 
 
miuxedavad gulmodgine da Sromatevadi momzadebisa, `kenedis 
saSualo skolaSi~ seriozuli problemebi arsebobda. im droisTvis, 
rodesac kingi misi direqtori gaxda, skola dauZlurebuli iyo wina 
wels momxdari Zaladobrivi faqtebis gamo: orjer daxures 
moswavleTa mRelvarebis, xolo erTxel – maswvleblis gaficvis gamo. 
aseve bevrs laparakobdnen imis Sesaxeb (Tumca, kingma danamdvilebiT 
ar icoda), rom mecxre da meaTe klasis moswavleTa moswrebis 
maCveneblebma bolo ori wlis ganmavlobaSi sagrZnoblad iklo da 
aranairi mniSvnelovani gaumjobeseba SeimCneoda meTerTmete da 
meTormete klasebis moswavleTa satesto qulebSic. mokled, `kenedis 
saSualo skola~ Zalian Sors iyo im imedebisa da molodinebis 
ganxorcielebisgan, romlebic mis damgegmavebs gaaCndaT. 

devid kingi 
devid kingi daibada da gaizarda ilinoisis Statis qalaq greiT 
rijSi. mamamisi am qalaqis erT-erTi skolis pirveli Savkaniani 
direqtori iyo. kingi kargad icnobda qalaqs da mis saskolo 
sistemas. orwliani samxedro samsaxuris gavlis Semdeg igi mamis 
kvals mihyva da greiT rijis `maswavlebelTa saxelmwifo kolejSi~ 
Caabara, sadac pedagogiur mecnierebaTa bakalavrisa da pedagogiur 
mecnierebaTa magistris xarisxebi moipova. kingi aswavlida inglisurs 
da ramdenime wlis ganmavlobaSi iyo, ZiriTadad, SavkanianTa 
Sualeduri (sabazo) skolebis instruqtori, sanam ar Txoves am 
skolis direqtoris TanaSemwe gamxdariyo. igi am postze xuTi wlis 
ganmavlobaSi muSaobda, sanam ar Txoves, rom didi Sualeduri 
(sabazo) skolis direqtori gamxdariyo, romelSic cxraasi moswavle 
swavlobda da romelic am droisTvis yvelaze `rTul~ skolad 
iTvleboda qalaqSi. iq muSaobis periodSi kingma mTeli qalaqis 
masStabiT gaiTqva saxeli rogorc niWierma da popularulma 
administratorma. mas ukavSirebdnen yvelaze cudi sabazo skolis 
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erT-erT saukeTeso skolad gardaqmnas. man Zalze efeqturad moaxerxa 
sazogadoebis mxardaWeris mopoveba, samsaxurSi aiyvana profesor-
maswavleblebis axali Semadgenloba da aswia swavlebis standartebi. 
mas ukavSirebdnen, agreTve, kalaTburTis da beisbolis gundebis 
mowesrigebas, romlebmac Statis da qalaqis Cempionatebi moiges. 
 

saolqo zedamxedvelma xmamaRla ganacxada, rom `kenedis 
skolaSi~ samuSaod sxva SedarebiT ufros kandidatebs Soris SeirCa 
kingi, radgan mas gaaCnda rTuli situaciebis marTvis unari. amave 
zedamxedvelma uTxra kingsac, rom mas dasWirdeboda mTeli Tavisi, 
romelic ki aqamde daugrovebia, unarebisa da warmatebis gamoyeneba. 
kings kargad moexseneboda jek veisis, `kenedis skolaSi~ misi 
winamorbedis, saSineli daxasiaTebebis Sesaxeb. TeTrkaniani veisi, 
sanam `kenedis skolis~ pirveli direqtori gaxdeboda, erTi 
adgilobrivi patara raionis saskolo sistemis zedamxedveli iyo. mas 
dawerili hqonda erTi wigni pansionis sistemis koncefciaze da meore 
wigni _ Rarib raionebSi ganaTlebis miRebis Sesaxeb. veisma doqtoris 
xarisxi moipova Cikagos universitetSi, xolo Teologiis xarisxi _ 
harvardis universitetSi. miuxdavad misi STambeWdavi warsulisa da 
unarebisa, veisi imedgacruebuli gadadga. mas bevri aRwerda rogorc 
`gatexil adamians~. kings axsovda rogori fizikuri cvlileba 
ganicada veisma ori wlis gamavlobaSi. veisi garegnulad Seicvala, 
sul ufro da ufro gadaRlili da daZabuli gaxda, bolos mudmivi 
muqi rkalebi gauCnda quTuToebis qvemoT da mTlad moixara. kings 
ecodeboda es kaci da ainteresebda, Tu rogor moaxerxa veisma iseTi 
samsaxuris povna, romelic aSkarad personalur xarks axdevinebda 
mas.  

skolis istoria 

 

pirveli weli 
skolis problemebma pirvelsave wels iCina Tavi. wlis Sua periodSi 
pansionebis ufrosebsa da eqvsi sagnobrivi departametis ufrosebs 
Soris arsebuli konfliqtis Sesaxeb xmebi swrafad gavrcelda mTeli 
sistemis masStabiT. konfliqtis mizezi iyo saswavlo programebis 
kursis gansaxvavebuli interpretacia, romelic aucilebel swavlebas 
da kursis Sinaarss exeboda. amis sapasuxod veisma `Tavisufali 
bazris~ politika SemoiRo: sagnobrivi departamentebis ufrosebs 
unda daerwmunebinaT pansionebis ufrosebi imaSi, Tu ratom unda 
SeeTavazebinaT konkretuli kursi, xolo pansionebis ufrosebs unda 
daerwmunebinaT sagnobrivi departamentebis ufrosebi, Tu romeli 
maswavleblebi unda miemagerebinaT maT pansionebze. bevrs miaCnda, rom 
swored am politikam gaamwvava konfliqti.  
 

daZabulobas daemata isic, rom TebervalSi erT-erT 
maswavlebels Tavs daesxnen pirdapir saklaso oTaxSi. cema-tyepam 
bevri TanamSromeli SeaSina, gansakuTrebiT, SedarebiT moxuci 
maswavleblebi. erTi kviris Semdeg rva maswavlebelma sTxova veiss, 
rom dacva daeqiravebina. am Txovnam xeli Seuwyo fakultetze 
debatebis dawyebas imasTan dakavSirebiT, Tu ramdenad sasurveli iyo 
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skolaSi dacvis Semoyvana. erT jgufs miaCnda, rom dacva danergavda 
usafrTxoebis gancdas da xels Seuwyobda ukeTesi saswavlo 
klimatis Seqmnas. meore jgufs miaCnda, rom skolaSi dacvis arseboba 
iqneboda represiuli, daangrevda erTianobis da ndobis gancdas, 
romelic Camoyalibebis procesSi iyo. veisma uari Tqva dacvis 
ayvanaze, radgan miaCnda, rom isini yvelafer imis simbolizebas 
moaxdendnen, ris Secvlasac skola apirebda. aprilSi meore 
maswavlebeli gaZarcves da scemes Tavis saklaso oTaxSi, saskolo 
saaTebis damTavrebis Semdeg. debatebi ganaxlda. amjerad laTino-
amerikeli bavSvebis mSoblebi daimuqrnen, rom boikots 
gamoucxadebdnen skolas, Tu miRebuli ar iqneboda zomebi 
usafrTxoebis dasacavad. veisma kvlav uari ganacxada dacvis ayvanis 
moTxovnaze. 

meore weli 
skolis meore weli kidev ufro problemuri iyo, vidre pirveli. 
biujetis Sekvecam zafxulis periodSi saSualeba ar misca veiss, rom 
Caenacvlebina is rva maswavlebeli, romlebic gadadgnen. vinaidan ukve 
SeuZlebeli gaxda, rom TiToeul pansions Tavisi kadrebidan aeyvana 
yvela kursis maswavlebeli, veisma `moqnili sakadro politika~ 
SemoiRo. zogierT maswavlebels Txoves, rom im pansionis garda, 
romelzec iyo mimagrebuli, sxva pansionSic eswavlebina. xolo 
meTerTmete da meTormete klasebis moswavleebs ki SeeZloT sxva 
pansionebSi CaebarebinaT SerCeviTi da aucilebeli kursebi. Consi 
karveri, erT-erTi pansionis ufrosi, sajarod daupirispirda am axal 
politikas da ganacxada, rom es iyo saskolo sistemis dasangrevad 
gadadgmuli nabiji. gazeT `greiT grij TaimsSi~ dabeWdil werilSi 
igi ganaTlebis sabWos, dafinansebis Semcirebis gamo, pansionis 
koncefciis Secvlis mcdelobaSi adanaSaulebda.  
 

moqnili sakadro politikis Taobaze gamarTuli debatebi kidev 
ufro gamZafrda, rodesac sxva ori pansionis ufrosi SeuerTda 
profesor-maswavlebelTa da departamentebis ufrosebis jgufs, 
romlebic karveris kritikas ewinaaRmdegebodnen. es jgufi amtkicebda, 
rom xeli unda Sewyoboda pansionebs Soris jvaredin registracias, 
radgan yoveli pansionis TxuTmetidan Tvrametamde maswavlebeli 
verasodes gaswvdeboda sxvadasxva kurss, romelsac mTeli skolis 
masStabiT samocdaxuTidan samocdaaTamde maswavlebeli atarebda.  
 

amis miuxedavad, am moqnili sakadro politikis gafarToeba 
SeCerda, radgan garTulda dayofili klasebisTvis grafikebis 
Sedgena. Secdomebi moulodnelad iqna aRmoCenili wina zafxuls 
momzadebul mTavar grafikSi. grafikis Sedgenis problemebi 
gagrZelda noembramde, rodesac gadadga direqtoris moadgile, 
romelic pasuxismgebeli iyo grafikebis Sedgenaze. burtram perkinsma, 
`kenedis skolis~ erT-erTi pansionis ufrosma, romelsac adre 
Sedgenili hqonda grafiki `centralur saSualo skolaSi~, Tavis, 
rogorc pansionis ufrosis movaleobasTan erTad, Tavis Tavze aiRo 
es funqciac. axali grafikis Sedgenam waiRo patrikis drois udidesi 
nawili, sadRac Tebervlis Tvemde. 
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dacvis sakiTxi kvlav wamoiWra, rodesac Tavs daesxnen sam 
meorekursels, romelTac uari ganacxades gamoZalvis dros miecaT 
lanCisTvis gankuTvnili fuli. CaTvales, rom es gamomZalvelebi 
garedan mosulebi iyvnen. ramdenime maswavlebeli mivida veisTan da 
Txoves, rom ganaTlebis sabWosTvis moeTxova dacviT uzrunvelyofa. 
veisma kvlav uari ganacxada am Txovnaze, magram am skolis vice-
direqtors bil smits Txova yvela kari Caeketa, garda oTxi pansionis 
Sesasvlelebis, skolis mTavari Sesasvlelisa da kafeteriisa. am 
nabijs unda Seemcirebina garedan SemosulTa raodenoba da maTi 
skolaSi xetiali.  
 

meore wlis maisis TveSi, kafeteriaSi dawyebuli Cxubi 
sxvaganac gavrcelda da mniSvnelovani zarali gamoiwvia, maT Soris 
saklaso oTaxebis fanjrebisa da merxebis damtvreva. miyenebuli 
zarali sakmarisad Zlieri iyo  da amitom veisma skola daxura. 
zogierTma maswavlebelma da moswavlem ganacxades, rom CxubSi da 
saklaso oTaxebis dazianebaSi garedan mosulebic monawileobdnen. 
ramdenime moswavle mcire dazianebebiT waiyvanes saavadmyofoSi, 
magram yvelani gamoweres. ori kviris Semdeg analogiuri areuloba 
ganmeorda da skola kvlav daixura. ganaTlebis sabWom skolisTvis 
gamoiwera municipaluri policiis droebiTi razmi, vaisis rCevis 
sawinaaRdegod. policiis gamoZaxebis gasaprotesteblad `kenedis 
skolis~ samocdacxridan ocdaaTi maswavlebeli gaifica da maT 
SeuerTda moswavleTa mTeli korpusis daaxloebiT naxevari. 
policiis razmi moixsna da SeTanxmdnen, rom Seiqmneboda specialuri 
qvekomiteti, romelSic Sevidodnen sabWos wevrebi da maswavleblebis 
araformaluri warmomadgenlebi, romelTagan nawili policiis razms 
uWerda mxars, xolo nawili _ ewinaaRmdegeboda.  kompromisis 
misaRwevad aucilebeli Seiqna policiis manqanis droebiTi 
patrulireba gareT, skolis SenobasTan. 

kingis pirveli kvira `kenedis skolaSi~ 
kingi `kenedis skolaSi~ mivida 15 ivliss da Tavisi pirveli kviris 
udidesi nawili mTavar administratorebTan individualurad 
gasaubrebebs dauTmo (ix. bloki). 
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robert f. kenedis saSualo skolis administraciuli 
organizacia 

 
 
direqtori: devid kingi, 42 wlis (Savkaniani) 
pedagogiur mecnierebaTa bakalavri., pedagogiur mecnierebaTa 
magistri., greiT rijis maswavlebelTa saxelmwifo koleji. 
 
vice-direqtori: uiliam smiti, 44 wlis (Savkaniani) 
pedagogiur mecnierebaTa bakalavri., breikvoteris saxelmwifo 
koleji. 
pedagogiur mecnierebaTa magistri., greiT rijis maswavlebelTa 
saxelmwifo koleji. 
 
vice-direqtori: vakanturi. 
 
`A~ pansionis ufrosi: burtram perkinsi, 47 wlis (Savkaniani). 
pedagogiur mecnierebaTa bakalavri., pedagogiur mecnierebaTa 
magistri., ilinoisis universiteti. 
 
`B~ pansionis ufrosi: frenk CJepaki, 36 wlis (TeTrkaniani). 
pedagogiur mecnierebaTa bakalavri., ilinoisis universiteti. 
pedagogiur mecnierebaTa magistri., greiT rijis maswavlebelTa 
saxelmwifo koleji. 
 
`C~ pansionis ufrosi: Consi karveri, 32 wlis (Savkaniani). 
humanitarul mecnierebaTa bakalavri., uesleianis universiteti. 
saxviTi xelovnebis bakalavri., pratis instituti;  
pedagogikis magistri., ielis universiteti. 
 
D`B~ pansionis ufrosi: jon bonavota, 26 wlis (TeTrkaniani). 
pedagogiur mecnierebaTa bakalavri., greiT rijis maswavlebelTa 
saxelmwifo koleji. 
pedagogiur mecnierebaTa magistri., ohaios saxelmwifo 
universiteti. 
 
direqtoris TanaSemwe: vakanturi 
 
direqtoris TanaSemwe sazogadoebasTan urTierTobebis sakiTxebSi: 
vakanturi 
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paraskevs man Caatara Sexvedra yvela administratorsa da 
departamentis ufrosTan. kingis mizani iyo aseTi Sexvedrebis dros 
gacnoboda skolas, mis problemebs da skolis wamyvan adamianebs. igi 
pirvelad vice-diretors bil smits gaesaubra. smiti Savkaniani iyo da 
sanam `kenedis skolaSi~ daiwyebda muSaobas, manamde sabazo skolis 
jer konsultantad, xolo Semdeg vice-direqtorad muSaobda. kings 
smenoda smitis rogorc mkacri, disciplinis moyvaruli adamianis 
reputaciis Sesaxeb, romelic Zalian ar uyvarda bevr axalgazrda 
maswavlebelsa da moswavles. kings aseve gagonili hqonda  mravali 
maswavleblisgan, romelTa azrsac igi pativs scemda, rom smitma 
gasul wels mniSvnelovani roli iTamaSa skolis `nawilebad 
daSlisgan~ gadarCenaSi. gasaubrebis dasawyisSive cxadi gaxda, rom 
smiti saWirod miiCnevda ufro mkacri zomebis gatarebas, raTa 
gareSeebs aRar SeZlebodaT skolis SenobebSi Tavisuflad xetiali. 
smitma Txova kings, rom ganexila skolis ocdaaTive karis Caketvis 
sakiTxi, garda wina mTavari Sesasvlelisa, raTa yvela erTi karidan 
Sesuliyo da gasuliyo. smitma isic aRniSna, rom maswavleblebisa da 
moswavleebis umetesoba SeSinebuli iyo da rom `swavleba ver 
daiwyeboda, sanam ise ar gakeTdeboda, rom adamianebs aRar 
SeSinebodaT~ gasaubrebis bolos smitma dasZina, rom masTan mivida 
iqve axlos momqmedi saskolo sistemis warmomadgeneli da Txova am 
skolaSi fsiqologiuri konsultirebis departamentis ufrosoba, 
razec mas jer ar miuRia gadawyvetileba. da dasZina, rom igi `kenedis 
skolis~ erTguli iyo da ar undoda skolis datoveba. rom misi 
gadawyvetileba damokidebuli iyo imaze, Tu ramdenad imedismomcemad 
CaTvlida igi am skolis momavals. 
 

raki kingi sxvebsac gaesaubra, aRmoaCina, rom `karis sakiTxis~ 
mimarT midgoma Zalze winaaRmdegobrivi iyo Tavad skolis profesor-
maswavleblebs Soris, magram es sakiTxi orive mxares erTnairad 
seriozulad aRelvebda. gansakuTrebiT ori pansionis direqtori 
Consi karveri, romelic Savkaniani iyo da frenk CJepaki, romelic 
TeTrkaniani iyo, sastikad winaaRmdegi iyvnen pansionebis karebis 
Caketvisa. am or adamians miaCnda, rom es qmedeba simbolurad 
Seamcirebda pansionebis `avtonomiurobas~ da maTTvis 
damaxasiaTebeli individualurobis gancdas, rac pansionis 
koncefciis centralur aspeqts warmoadgenda. 
 

`C~ pansionis ufrosi, karveri, gansakuTrebiT Seuvali iyo am 
sakiTxTan da opoziciasTan mimarTebiT, romelmac ufleba misca erTi 
pansionis moswavleebs sxva pansionebSi daswrebodnen mecadineobebs. 
karveri amtkicebda, rom moqnilma sakadro programam TiTqmis 
daangria pansionis koncefcia. is daimuqra, rom gadadgeboda, Tu kingi 
gaafarTovebda pansionebSi jvaredini daswrebis sistemas. karvers 
aseTive pretenzia hqonda `Carevazec~, rogorc TviTon uwoda, 
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departamentebis ufrosebis mxridan, rac xelyofda misi 
maswavleblebis avtonomiurobas. 
 

karveri, yvela TvalsazrisiT, rac ki kings mis Sesaxeb smenoda 
– misi mravali mtrisganac ki _ pansionis gamorCeuli ufrosis 
STabeWdilebas tovebda. karvers hqonda autaneli Tvisebebi, magram  
skolaSi hqonda yvelaze kargad momqmedi pansioni da Zalian uyvardaT 
maswavleblebisa da moswavleebis did nawils. misi programa aRmoCnda 
yvelaze inovaciuri, magram is iyo programa, romelsac yvelaze 
xSirad utevdnen departamentis ufrosebi, imis gamo, rom igi 
ignorirebas ukeTebda saskolo sistemis saswavlo programiT 
gaTvaliswinebul moTxovnebs. ai aseTi kritikis miuxedavadac ki 
kingma warmoidgina Tu ramdenad gauadvildeboda mas muSaoba oTxive 
pansions rom Consi karveris msgavsi ufrosi hyoloda. 
 

danarCeni sami pansionis ufrosTan gasaubrebis dros kingma 
aRmoaCina, rom isini yvelani departamentebis ufrosebis mxridan 
ganicdidnen xelyofas da mxolod karveri da CJepaki iyvnen karebis 
Caketvis sastiki winaaRmdegebi. ori pansionis ufrosi aqtiurad 
uWerda mxars pansionebs Soris jvaredin swavlebas. kingis meoTxe 
gasaubreba burtram perkinsTan Sedga, aseve pansionis ufrosTan. 
perkinsi, romelic adrec vaxseneT, iyo ormoci wlis Savkaniani kaci, 
romelic adre, sanam `kenedis skolaSi~ daiwyebda muSaobas, 
`centraluri saSualo skolis~ direqtoris TanaSemwe iyo. perkinsma 
gasaubrebis umetesi nawili dauTmo imis axsnas, Tu rogor 
SeiZleboda saswavlo grafikiT gamowveuli problemis moxsna. 
perkinsi imJamad muSaobda momdevno saswavlo wlis grafikis 
Sedgenaze, axali vice-direqtoris daniSvnambde, romelic am saqmeze 
iqneboda pasuxismgebeli (`kenedis skolaSi~ pansionebis ufrosebis 
garda, ori vice-direqtoris da ori TanaSemwis adgilic iyo).  
 

skolaSi muSaobis dawyebidan pirveli kviris ganmavlobaSi 
kingma perkinsTan dakavSirebi miiRo ori informacia miiRo. pirveli 
exeboda imas, rom ramdenime maswavlebels Sedgenili hqonda werili 
perkinsis pansionis direqtorobidan gadayenebis Sesaxeb da masze 
xelmowerebs agrovebda. maT miaCndaT, rom perkinsi ver akontrolebda 
pansions da ver marTavda fakultets. aman kingi ganacvifra, radgan 
smenoda, rom perkins Zalian did pativs scemdnen profesor-
maswavleblebi da kargi reputaciiTac sargeblobda, radgan mxars 
uWerda maRal akademiur standartebs da dauRalavad muSaobda axal 
maswavleblebTan. rogorc kingma mogvianebiT Seityo, perkinsi 
namdvilad moswondaT, magram igi, amave dros, rogorc pansionis 
susti ufrosi ise iyo aRiarebuli. meore informacia exeboda 
perkinsis pansionis Sedarebas sxva pansionebTan. miuxedavad imisa, rom 
moswavleebi uwesrigod iyvnen mimagrebulebi TiToeul pansionze, 
perkinsis pansionSi dauswreblobis yvelaze maRali done da 
disciplinaruli problemebis yvelaze meti SemTxveva iyo. smitma 
auwya kings, rom perkinsis pansionidan moswavleTa gaSvebis wina wlis 
ganakveTi pansionis momdevno ganakveTze samjer meti iyo.  
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im dros, rodesac kingi Tavis TanamSromlebTan gasaubrebebs 
atarebda, mas istoriis departamentis ufrosma devid kriminsma 
daureka. kriminsi greiT rijis mkvidri iyo, TeTrkaniani, ormoci 
wlis. miuxedavad imisa, rom masTan gasaubreba grafikis mixedviT 
momdevno kviraSi unda Semdgariyo, man Txova kings, dauyovnebliv 
Sexvedroda. kriminsma Seityo perkinsis gadayenebis moTxovniT 
xelmowerebis Segrovebis Sesaxeb da surda, rom meore mxare 
warmoedgina. igi Zalze aRelvebuli iyo, ambobda, rom perkinss bevri 
maswavlebeli da departamentis Tavmjdomare pansionis saukeTeso 
ufrosad miiCnevda, romelic cdilobda daecva maRali akademiuri 
standartebi; misi gadayvana aRqmuli iqneboda, rogorc dartyma im 
adamianebze, romlebic maRali xarisxis ganaTlebas uWerden mxars. 
kriminsma aseve detalurad aRwera perkinsis skolisadmi Tavdadeba 
da erTguleba. man xazi gausva, rom perkinsi iyo erTaderTi 
administratori, romelsac SeeZlo saswavlo grafikis gamarTva, rac 
Tavisi saqmis sxvis movaleobebTan SeTavsebiT ukve gaakeTa. rodesac 
kriminsi gadioda daiqada, rom Tu perkinss gadaiyvandnen, igi werils 
miswerda akreditaciis regionul sabWos da moaxsenebda Tu ra dabal 
doneze daeSva standartebi `kenedis skolaSi~. kingma daarwmuna 
kriminsi, rom aseTi ukiduresi zomis miReba saWiro ar iyo da iqve 
SesTavaza piroba, rom moiZebneboda am problemis urTierT-
xelsayreli gadaWris gza. kingma icoda, rom momaval aprils `kenedis 
skolas~ win edga saakreditacio Semowmeba da ar surda zedmetad 
gaerTulebina es procesi. 
 

kriminsis wasvlidan oci wuTis Semdeg kings erTi axalgazrda 
TeTrkaniani maswavlebeli tim Si ewvia. kriminsis vizitis gamo 
gadawyvita TviTonac misuliyo, raTa kingi enaxa. Sim Tavi warudgina, 
rogorc erT-erTma maswavlebelma, romelmac organizeba gaukeTa 
perkinsis mocilebis mizniT warmoebul moZraobas. man Tqva, rom 
moswonda da aRmerTebda perkinss, skolis mimarT mis Tavdadebas. 
amasTan, isic aRniSna, rom perkinsis araorganizebulobis gamo, 
pansionSi raimes kargad swavleba warmoudgeneli iyo. Sim daamata, 
rom `sircxvilia skolis karebis Caketva, rodesac erTaderTi rac 
saWiroa, es Zlieri liderSifia~. 
 

kingis STabeWdilebebi skolis administratorebis Sesaxeb, 
zogadad, axlos iyo imasTan, rac mas am skolaSi mosvlamde smenoda 
maT Sesaxeb. karveri Zalze Wkviani, novatoruli da qarizmatuli 
lideris STabeWdilebas tovebda, romlis ubralod yofnac ki 
aRtacebas iwvevda. CJepaki aRqmuli iyo maRali kompetenciis mqone 
pirovnebad, magram naklebi warmosaxviTi unaris mqone 
administratorad, romelic profesor-maswavleblebisa da 
moswavleebis pativiscemiT sargeblobda.  bonavota, ocdaeqvsi wlis 
Wkviani da patiosani, magram gamoucdeli da Tavis TavSi 
daurwmunebeli adamianis STabeWdilebas tovebda. kingma maSinve 
igrZno, rom cotaodeni miTiTebebisa da treningis Sedegad, bonavotas 
SeiZleboda yvelaze meti perspeqtiva hqonoda; miuxedavad amisa, 
pansionis axalgazrda ufrosi dabneuli da erTgvarad Secbunebuli 
gamoiyureboda. perkinsma STabeWdileba moaxdina kingze, rogorc 
gulwrfelma da Tavdadebulma adamianma, romelsac kargi azrebi 
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hqonda administraciul detalebTan dakavSirebiT, magram ar hqonda 
liderSifis unari. 
 

kingma icoda, rom arsebuli sami vakansiis gamo, SesaZlebloba 
hqonda daeniSna ramdenime administratori. marTlac, Tu smiti 
gadadgeboda vice-direqtoris postidan, kings SeeZlo orive vice-
direqtoris Tanamdeboba Seevso axali kandidatebiT. man aseve icoda, 
rom centralur ofisSi mis rekomendaciebs, am Tanamdebobebze 
daniSvnasTan dakavSorebiT, didi wona eqneboda. erTaderTi problema, 
razec kingi fiqrobda, erTgvari rasobrivi balansis dacva iqneboda 
`kenedis skolis~ administratorebSi. misi rogorc Savkanianis skolis 
direqtorad daniSvnis Semdeg, Savkaniani administratorebis 
raodenobam oriT erTs gadaaWarba TeTrkanian administratorebs. 
`kenedis skolaSi~ saerTod ar iyo, Tundac erTi, laTino-amerikeli 
administratori, miuxedavad imisa, rom am skolis moswavleTa erTi 
mesamedi espanuri warmoSobisa iyo. 

paraskevi, saRamos Sexvedra 
kingi gaocda, rodesac naxa, rogori mSvidebi da ukonfliqtoebi 
Candnen mis mier paraskevs moiwveul Sexvedraze is adamianebi, 
romlebic, personalis individualuri gasaubrebebisas, sul 
sxvanairebi ixila. igi gancvifrebuli iyo rogor nela, 
zrdilobianad da megobrulad esaubrebodnen erTmaneTs is 
TanamSromlebi, romlebic kerZo saubarSi erTmaneTis mimarT mkveTrad 
negatiur Sexedulebebs gamoxatavdnen. momavali saakreditacio 
Semowmebis Sesaxeb diskusiebis dawyebidan sadRac ormocdaxuTi 
wuTis Semdeg, kingma wamoWra sakiTxi pansionis ufrossa da 
departamentebis Tavmjdomareebs Soris urTierToebebis Sesaxeb. 
darbazSi siCume Camovarda, sanam CJepakma ar ixumra, rom am Temis 
ganxilvas azri ar hqonda. kingma axla sxva Tema mosinja da ikiTxa, 
yvelas moswonda Tu ara arsebuli praqtika. kriminsma urCia, rom am 
Temis ganxilva patara jgufebSi ufro mizanSewonili iqneboda. amas 
TiTqos yvela daeTanxma betsi dulas, TeTrkaniani oci wlis 
maswavleblis garda, romelic inglisuri enis departamentis 
Tavmjdomare iyo. man ganacxada, rom skolis erT-erT problemas 
swored is warmoadgens, rom aravis surs mwvave problemebis ganxilva, 
sanam isini afeTqdebian. manve dasZina, rom urTierTobebi pansionis da 
departamentis ufrosebs Soris saSineli iyo da es did siZneleebs 
uqmnida muSaobaSi. Semdeg man Seteva miitana Consi karverze, radgan 
am ukanasknelma Seaferxa misi rogorc karvenis pansionis uStato 
maswavleblis Sefaseba. am orma ramdenime wuTs ikamaTa maswavleblisa 
da im inglisuri kursis xarisxis gamo, romelsac es maswavlebeli 
meorekurselebs sTavazobda. bolos karverma, romelic am dros ukve 
sakmaod gabrazebuli Canda, civad gaafrTxila dula, rom `kisers 
moamtvrevda~, Tu igi  mis pansionSi fexis Sedgmas gabedavda. kingi 
Caeria da orives damSvidebas cdilobda. amis Semdeg Sekrebac male 
dasrulda. 
 

meore diliT dulam saxlSi daureka kings da uTxra, rom Tu 
karveri sajarod ar mouxdida bodiSs mis mimarT warmoTqmuli 
muqarebis gamo, igi saCivars Seitanda maswavleblebis profkavSrebSi 
da, saWiroebas SeTxvevaSi, sasamarTlosac mimarTavda. kingma 
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daarwmuna dula, rom orSabaTs karvers daelaparakeboda. Semdeg 
kingma daureka eleanor debss, `kenedis skolis~ umaRlesi maTematikis 
maswavlebels, romelsac kargad icnobda mravali wlis ganmavlobaSi 
da romlis azrsac pativs scemda. debsi iyo rogorc karveris, ise 
dulas axlo megobari da amave dros qalaqis maswavlebelTa 
profkavSrebis vice-prezidenti. debsma gaando, rom am or pirovnebas 
Soris didi xnis mtroba arsebobda, magram oriveni araCveulebrivi 
profesionalebi iyvnen. 
 

debsma aseve ganacxada, rom dula mkacri oponenti iqneboda da 
SeeZlo mniSvnelovani mxardamWerebi Seegrovebina profesor-
maswavleblebs Soris. debsi, romelic Savkaniani iyo, SiSobda, rom 
konfrontacias dulas da karvers Soris SeiZleboda rasobrivi 
daZabulobebi gamoewvia skolaSi, miuxedavad imisa, rom dulac da 
karveric, zogadad, yvela rasis moswavleebs Soris iyvnen 
popularuli. debsma mkacrad sTxova kings, rom ar moedunebina 
yuradReba am sakiTxis mimarT. garda amisa, man kings uTxra, Tu 
rogor gaigona, wina RamiT gamarTul erT-erT wveulebaze, vice-
direqtoris, bil smitis, naTqvami, rom kings ar hqonda imis arc Tavi 
da arc Zala, rom `kenedis skolaSi~ Tavi gaetana. smitma Tqva, rom 
erTaderTi mizezi, ratomac is rCeboda, iyo is, rom zustad icoda, 
rom kingi erT welsac ver gastanda skolaSi, rac imas niSnavs, rom 
smiti aRmoCndeboda karg poziciaSi, rodesac SesaZlebeli iqneboda 
misi direqtorad daniSvna. 
 

 
devid kingma memkvidreobiT miiRo samsaxuri, romelmac gatexa 

misi winamorbedi da SeZlo advilad daengria isic. personali mas 
Seegeba aburdul-daburduli problemebiT, moTxovnebiT, manevrebiT 
da muqarebiT. personalTan pirveli Sexvedra daiwyo daZabulobis 
qveda dinebebiT da dasrulda pirdapiri brZoliT. adre Tu gvian, 
TiTqmis yvela menejeri dgeba analogiuri cudi an uaresi situaciis 
winaSe. Sedegebi xSirad damangrevelia, utovebs ra menejerebs 
gaurkvevlobis, marcxis an ususurobis gancdas. arafers aqvs azri da 
geCveneba, rom araferi muSaobs. ar moCanas kargi variantebi. SeuZlia 
kings, Tavidan aicilos aseTi uRimRamo bedi? 
 

aq erTi potenciuri naTeli wertili arsebobs. mocemul 
situaciaSi, raki saqme dasasruls uaxlovdeba, kingi SabaT diliT 
eleanor debss esaubreba. igi erTguli mxardamWeri kolegaa. kings 
kidev erTi lufti aqvs – darCenili SabaT-kvira – rom gadajgufeba 
ganaxorcielos. saidan unda daiwyos? vurCevT, daiwyos aqtiuri 
gansjiT da rifreimingiT. amis pirdapiri saSualeba aris, rom 
gamoscado es situacia erT jerze erTi freimis gamoyenebiT da dasva 
ori martivi kiTxva: am droidan dawyebuli, ra moxdeba? ra variantebs 
mTavazobs es Tvalsazrisi? gansjis es procesi sakmao drosa da 
gulmodgine fiqrs moiTxovs. amisTvis aucilebelia `aivanze gasvla~ 
(ix. heifeci, 1994 w.), raTa zevidan moipovo qveda scenis panoramuli 
xedi. idealur variantSi, kingma unda CarTos erTi an ori sxva 
adamiani – dafasebuli kuratori, sxva skolebis direqtorebi, axlo 
megobrebi, misi meuRle – raTa moisminos gansxvavebuli Sexeduleba 
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am problemis irgvliv da ise SeimuSaos samoqmedo gegma. Cven 
warmogidgenT im tipis midgomis kargad dalagebul versias, romelic 
SeiZleboda devid kings moswoneboda. 
 

 

struqturuli problemebi da variantebi 
kingi zis magidasTan Tavisi samzareuloSi, win udgas finjani yava da 
udevs kalami, aseve axali yviTeli saqaRlde. igi iwyebs `kenedis 
skolis~ struqturuli sakiTxebis ganxilvas. ixsenebs `adamianebze 
dabralebis~ midgomas (meore Tavi), rodesac adamianebs abraleben 
yvelafers, rac cudad keTdeba. igi iRimis da Tavs aqnevs. zustad es 
aris! `kenedis skolaSi~ yvela sxvas abralebs yvelafers. ixsenebs 
struqturuli freimis gakveTils: Cven vadanaSaulebT adamianebs 
maSin, rodesac realuri problemebi sistemuria.  
 

mokled, ra sistemuri problemebis winaSe dgas `kenedis skola?~ 
kingi fiqrobs struqturis or qvakuTxedze, diferenciaciasa da 
integraciaze. iTvaliswinebs ra situacias, miaCnia, rom `kenedis 
saSualo skolas~ Sromis sakmarisi ganawileba aqvs, magram jamSi _ 
susti koordinacia. igi gaurkvevlad wers raRacas, saqaRaldeSi, 
cdilobs moxazos skolis organizaciuli struqturis sqema. 
TandaTanobiT xvdeba, rom skolas aqvs matriculi struqtura: 
maswavleblebs aqvT cudad gansazRvruli ormagi 
angariSvaldebulebiTi urTierToba rogorc departamentis, ise 
pansionis ufrosTan. mas axsovs matriculi struqturis uaryofiTi 
aspeqti: rom igi Seqmnilia konfliqtisTvis (maswavleblebs 
ainteresebs, romeli ufrosis winaSe arian angariSvaldebuli, xolo 
administratorebi daoben imaze, Tu vin aris pasuxismgebeli). skolas 
ara aqvs gamaerTianebeli meqanizmi, romelic pansionebis, Consi 
karveris msgavsi, ufrosebis midgomebs (romelsac misi pansionisTvis 
logikurad Tanmimdevruli, efeqtiani programa surs)  
departamentebis, betsi dulas msgavsi, ufrosebis midgomebTan 
(romelsac mTeli skolis masStabiT inglisuri enis erTiani 
saswavlo programa da saolqo instruqtaJis dacva ainteresebs) 
daakavSirebs. saqme mxolod pirovnebebSi ar aris; es struqtura 
ubiZgebs karvers da dulas, rom erTmaneTs yelSi swvdnen. miznebi, 
rolebi da pasuxismgeblobebi bundovnad aris gansazRvruli. arc 
muSa struqturuli erTeulia Seqmnili (magaliTad, samuSao jgufi an 
mudmivmomqmedi komiteti), romelic dadebs daskvnas da gadawyvets 
amgvar problemebs. kingi rom am samsaxurSi ufro didxans yofiliyo, 
mas SeiZleba hqonoda Sansi, ufro metad gamoeyenebina direqtoris 
uflebamosileba. axla mas exmareba is, rom saolqo zedamxedvelma 
daavala skolis problemebis daregulireba. magram kingma 
jerjerobiT am dromde, ver dainaxa, rom `kenedis skolis~ personali 
didi enTuziazmiT ekideboda mis gavlenas.  
 

kingis fiqrebSi Caflobas namdvilad hqonda mniSvneloba, magram 
gaugebari iyo ra unda moexerxebina am struqturuli napralisaTvis. 
aris ki raime SesaZlebloba, rom skola kvlav daeqvemdebaros 
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kontrols keTilgonierebis safuZvelze, maSin rodesac igi 
araracionaluri qaosis zRvarzea? is ar Svelis, rom misi avtoriteti 
aramyaria. mas aqvs Tavisi personalis gakontrolebis problema, 
xolo maT, Tavis mxriv, igive problema aqvT sakuTar moswavleebTan.  
skola aris cudad daxuruli sistema, romelic gamwarebuli iTxovs 
struqturas da sazRvrebs. 
 

kingi damwuxrebulia, rom paraskevis SexvedriT yvelaferi 
gaauaresa. igi fiqrobs: `me vicodi, rasac fiqrobda es xalxi 
erTmaneTze~. `ratom vaiZule esaubraT iseT raRacaze, rasac isini 
Tavs aridebdnen? Cven veranairi saSinao davaleba ver SevasruleT. me 
ver gavagebine maT saubris mkafio mizani. ver avuxseni ra normebis 
farglebSi unda esaubraT problemebis Sesaxeb. rodesac saubari 
gacxarda, me mxolod Tvals vadevnebdi. ratom ufro adre ar CaverTe, 
sanam afeTqdeboda?~ igi Cerdeba da Tavs aqnevs. `me vfiqrob, rom unda 
icxovro da iswavlo. magram me xom didi xnis win viswavle es 
gakveTilebi – isini damexmarnen me sabazo skolis fexze dayenebaSi. 
mTel am areulobaSi sul damaviwyda, rom kargi adamianebic ki ver 
imuSaveben kargad garkveuli struqturis gareSe. ra unda gamekeTebina 
am bolo SemTxvevis dros?~ 
 

kingi TavSi xarSavs sxvadasxva variants. erTi variantia 
pasuxismgeblobebis sqemis Sedgena (Tavi mexuTe): Sekribe 
TanamSromlebi, raTa gansazRvro amocanebi da pasuxismgeblobebi. aman 
adre imuSava. neta aqac imuSavebs? igi gadawyvets gaimeoros 
pasuxismgeblobebis sqemis Sedgenis wesebi. akronimi `CAIRO~ exmareba 
amis gaxsenebaSi. vin aris pasuxismgebeli? vin unda daamtkicos? 
visTan unda gaviaro konsultacia? vis unda Sevatyobino? visTvis ar 
aris saWiro am sqemaSi moxvedra?  miuyenebs ra am kiTxvebs `kenedis 
skolas~, maSinve mkafiod gamoikveTeba pansionis da departamentebis 
ufrosebis uflebamosilebebis damTxvevis problema. rolebis da 
pasuxismgeblobebis mkafiod ganmartebis gareSe, konfliqti da 
areuloba gardauvalia. kings ainteresebs skolis mTliani 
struqturis Seswavla: `aris ki pansionebis sistema 
sicocxlisunariani am formiT?~ Tu ar aris, maSin `aris ki es 
mogvarebadi problema?~ iqneba CvenTvis aucilebelia, rom struqtura 
SeviswavloT: ra moxdeboda, me rom erTi patara samuSao jgufis 
xelmZRvaneli viyo da Semeswavla es problema da momemzadebina 
rekomendaciebi? me SemeZleboda am jgufSi karvenis da dulas Seyvana 
– dae, maT Tavisi TvaliT enaxaT, ra iwvevs maT Soris konfliqts. 
dae, TviTon miiRon monawileoba axali dizainis SedgenaSi. mivcemdi 
uflebamosilebas konkretul sferoebze. SevimuSavebdi politikas da 
procedurebs~. 
 

ramdenimewuTiani fiqric ki mkafiod gviCvenebs, rom `kenedis 
saSualo skola~ dgas struqturuli problemebis winase rom,lebic 
pirvel rigSi unda gadaiWras. magram ra movuxerxoT karversa da 
dulas Soris am wuTs arsebul konflits? struqtura dagvexmara, 
rom problema pirvel adgilze davayenoT, xolo misi gadaWra 
dagvexmareba, rom momavalSi Tavidan aviciloT analogiuri 
raRaceebi. magram dulas moTxovna, rom dauyovnebliv mouxadon 
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bodiSi, sulac ar hgavs raRac advilad da racionaluri midgomis 
farglebSi gadasawyvet sakiTxs. kingi mzad aris mosinjos meore 
varianti. igi konsultaciisTvis mimarTavs adamianuri resursebis 
freims. 
 

 
 

adamianuri resursebis sakiTxebi da variantebi 
`ra ironiulia~, dafiqrebuli ambobs kingi. `skolis Tavdapirveli 
idea iyo, ukeTesi reagireba moexdina moswavleebze. unda 
dangreuliyo didi biurokratiuli saSualo skola. pansioni unda 
yofiliyo erToba, ojaxic ki, sadac adamianebs ecodinebodaT  
erTmaneTze zrunva. magram aman yvelaferma kursidan gadauxvia. 
yvelani gadmosxdnen da dabanakdnen maslous aucileblobis 
ierarqiis fskerze: aravin grZnobs Tavs usafrTxodac ki. sanam ase 
arian, arasodes gaamaxvileben yuraRebas mzrunvelobaze. aq problema 
[pirovnebebSi ar aris. yvelani gulacruebuli arian, radgan arc erTi 
maTganis moTxovna ar sruldeba. arc Cemi, arc karveris da arc 
dulasi. Cven yvelas imdenad gviWirs, rom verc ki vamCnevT, rom am 
navSi msxdom yvela adamians igive sWirs~. 
 

kings Tavisi fiqrebi individualuri moTxovnebidan 
pirovnebebaTSoris urTierTobebze gadaaqvs. Znelicaa ase ar moiqce, 
rodesac dula-karveris problemis winaSe dgaxar. yvelgan daZabuli 
urTierTobebia. adamianebi mxolod imaT elaparakebian, vinc maT 
eTanxmeba. ratom? rogor movagvaro es sakiTxi? axsendeba wakiTxuli: 
`I modelSi mTavari varaudia is, rom organizacia aris saSiSi 
adgili, sadac Sen Tavad unda mixedo Tavs an sxva viRaca gagaTavebs.” 
(Tavi merve). `zustad es aris!~ ambobs kingi. `zustad Cven gvexeba~. 
cudia, rom prizebs ar arigeben yvelaze metad `I modelis~ tipis 
skolebisTvis amerikaSi. Cven yovelgvari Zalisxmevis gareSe 
movigebdiT. aq yvelaferi mogeba-wagebazea agebuli, ar imarTeba Ria 
diskusiebi da Tu imarTeba, adamianebi mxolod Tavs esxmian 
erTmaneTs. Tu rame arasworad keTdeba, sxvebs vabralebT da 
vcdilobT gamovasworoT isini. isini ki iwyeben Tavis dacvas, rac 
amtkicebs, rom Cven marTali viyaviT. magram Cven arasodes vamowmebT 
Cvens varaudebs, ar vsvamT kiTxvebs. ubralod gvaqvs eWvebi da vicdiT, 
rom adamianebma Tavad dagvimtkicon TavianTi simarTle. mere TavSi 
vurtyamT maT. unda movZebnoT erTmaneTTan urTierTobis ukeTesi 
gzebi. 
 

kings ainteresebs, `rogor unda iswavlo adamianebis ukeT 
marTva?~ warmatebuli organizaciebi iwyeben imiT, rom qmnian 
adamianebis resursebis ukeTes principebs. Cven aseTi ara gvaqvs. 
magram namdvilad dagvexmareboda. adamianebSi davabandoT? Cven gvyavs 
kargi TanamSromlebi. maT sakmaod kargad uxdian. aqvT dasaqmebis 
garantiebi. am sferoSi me mgoni kargad gvaqvs saqme. viTom samuSaos 
gamravalferovnebaSia saqme? samsaxuri aq sakmarisad gamomwvevia. 
uflebamosilebis micema? es didi problemaa. yvela amtkicebs, rom 
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uufleboa da yvela Cemgan moelis yvelafris mogvarebas. aris rame 
iseTi, riTac adamianebs monawileobis miRebas vaiZulebT? ra, 
davarwmuno, rom erTad unda vimuSaoT, rom ukeT gamogvivides saqme? 
problema is aris, rom Tu am gziT wavalT, adamianebs, albaT, ar 
aRmoaCndebaT jgufuri unarebi, romlebic maT dasWirdebaT. kadrebis 
ganviTareba? mTeli am konfliqtis fonze, albaT, Suamavloba unda 
iyos is, riTac unda daviwyoT~. konfliqti. politika. politika 
organizaciaSi kargia. mas waukiTxavs amis Sesaxeb da icis, rom es 
marTla asea. `magram Cven ara mgonia gvqondes Sualeduri wertili 
erTmaneTTan Seguebasa da angariSis gasworebas Soris~. 
 

politikuri sakiTxebi da variantebi 
kingi uxalisod gadadis politikur linzebze. es misTvis advili ar 
aris. man icis, rom es mniSvnelovania, magram mas ar uyvars 
politikur TamaSSi CarTva. da mainc, mas jer arasodes unaxavs amaze 
ufro intensiuri politikuri dapirispirebis mqone skola. am 
skolasTan SedarebiT misi Zveli skola ukve morCilad eCveneba; is 
pirispir Seejaxa ramdenime problemas. `kenedis skola~ gacilebiT 
ufro aramdgradia Tavisi afeTqebebis istoriiT. iZulebiTi formebi 
warmoadgenen arCevanis gakeTebis mamoZravebel taqtikas. magram es ar 
aris varianti, romelic kings moswons. 
 

movlenebi SeiZleba kidev ufro gauaresdes, Tu igi Riad 
daiwyebs konfliqtis gadaWras. igi fiqrobs politikuri freimis 
ramdenime mTavar elementze: mudmivi gansxvavebebi, mwiri resursebi, 
konfliqti da Zalaufleba. `aris! Cven yvela saxeze gvaqvs – Zalian 
maRal doneze. Cven gvyavs jgufebi, romlebic mxars uWeren da 
romlebic ewinaaRmdegebian pansionis koncefcias. pansionis ufrosebs 
undaT, rom marTon TavianTi pansionebi da daicvan TavianTi 
teritoria. departamentebis Tavmjdomareebs surT, rom marTon 
TavianTi fakulteti da gaafarToon TavianTi teritoria. erT jgufs 
unda karebis daketva da dacvis dayeneba, romelic garedan mosulebs 
ar SemouSvebs. meore jgufs surs, dacva iyos gareT da karebi Ria 
darCes. zedapirs qvemoT duRs rasobrivi problemebi. ar gvyavs arc 
erTi laTino-amerikeli administratori. am karveri-dulas problemas 
SeeZlo aefeTqebina skola. Savi kaci ambobs, rom kisers moamtvrevs 
TeTrkanian qals. namdvili receftia katastrofisTvis. 
dazianebebisgan damcavi meqanizmi gvWirdeba.  
 

`mere gvyavs es gareT mdgomi adamianebi, romlebic Cvens mxrebs 
iqidan iyurebian? mSoblebi wuxan Svilebis usafrTxoebaze. skolis 
sabWo Cven ar gvendoba. erTaderTi, rac awuxebT, es aris testebis 
qulebi. media istoriebs eZebs. gazafxulze akreditacia 
gviaxlovdeba. iqneb arsebobs raime gza, rom adamianebi gareT myof da 
ara SigniT arsebul mtrebze dafiqrdnen. saerTo gansacdelma 
SeiZleba erTad Sekras adamianebi cota xniT mainc. 
 

`mwiri resursebi? isini kidev ufro mwiri xdebian. Cven Cveni 
maswavleblebis 10 procenti davkargeT – aman gamoiwvia es moqnili 
sakadro areuloba. pansionebisa da departamentebis ufrosebi 
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TavianTi teritoriebisTvis ibrZvian. bil smits Cemi adgili unda. es 
saomari zonaa. raimenairad mSvidobianad unda davareguliroT es 
problemebi. magram vin aiRebs Tavis Tavze diplomatiur 
xelmZRvanelobas? Cven ar gvyavs neitraluri mxareebi. eleanor debsi 
upasuxebs gamowvevas. adamianebi pativs scemen mas. magram is 
administratori ar aris~. 
 

kingis yuradRebas iqcevs Zalauflebis ori saxe. `Zalaufleba 
SeiZleba gamoiyeno xalxis mosatyueblad. ai, zustad amas vakeTebT 
axla Cven. magram Sen SegiZlia Zalaufleba gamoiyeno raRaceebis 
gasakeTebladac. es aris politikis konstruqciuli mxare. cudia, rom 
aq aravis aqvs informacia amis Sesaxeb. Tu me viqnebi konstruqciuli 
politikosi, risi gakeTeba SemiZlia? pirveli, me mWirdeba dRis 
wesrigi. amis gareSe, me gamouval mdgomareobaSi Cavvardebi. 
faqtobriv me minda, rom yvelam tandemSi imuSaos, raTa skola 
ukeTesi gavxadoT bavSvebisTvis. bevri adamiani SeiZleba gaerTiandes 
am ideis irgvliv. me mWirdeba strategiac.  qselebi – me mWirdeba 
kargi urTierTobebi iseT mniSvnelovan adamianebTan, rogoricaa 
smiti, karveri da dula. gasaubrebebi kargi dasawyisi iyo. bevri ram 
gavige imis Sesaxeb, Tu vis ra unda. paraskevis Sexvedra Secdoma iyo, 
specifikuri interesebis Sejaxeba saerTo moedanze. amas SeiZleba 
ramdenime politikuri garigeba dasWirdes. iseTi garigeba gvWirdeba, 
romelic misaRebi iqneba rogorc pansionis ufrosebisTvis, ise 
departamentis TavmjdomareebisTvis. aseve saSinlad mWirdeba 
ramdenime mokavSire~. 
 

mas eRimeba, rodesac axsendeba mTeli es analizis peripetiebi. 
magram grZnobs, rom raRac azramde midis. kvlav ubrundeba Tavisi 
saqaRaldis sufTa furcels. `modi es raRac ase davalagoT~, eubneba 
igi Tavis mSvid, cariel samzareulos. furclis TavSi xazavs sam 
svets: mokavSireebi, neitralurebi da oponentebi. zeviTa marcxena 
kuTxeSi wers `umaRlesi Zalaufleba~. qveviTa marcxena kuTxeSi wers 
`dabali Zalaufleba~. momdevno naxevari saaTis ganmavlobaSi igi 
qmnis `kenedis saSualo skolis~ politikur rukas, alagebs ra 
adamianebs da jgufebs maTi interesebisa da Zalauflebis mixedviT. 
rodesac daasrulebs, SekrTeba. Zalian bevri Zlevamosili oponenti 
hyavs. Zalze cota mxardamWeri mokavSire. ramdenime adamiania, 
romelic icdis da fiqrobs romeli mxare daikavos. igi iwyebs fiqrs, 
rogor aagos koalicia da gadaanawilos skolis politkuri ruka. 
 

`ueWvelia~, _ ambobs kingi, _ `me momiwevs avide politikuri 
areulobis saTaveSi. sxvagvarad isini imgvardve gamiswordebian, 
rogorc veiss moeqcnen. magram es cota momabezrebelia. sad aris aq 
imedis naperwkali?~ igi iRimis. is mzad aris ifiqros simboloebsa da 
kulturaze. `sad aris doqtori kingi maSin, rodesac me is mWirdeba?~ 
igi ixsenebs 1963 wlis cnobil sityvebs: `miuxedavad dRevandeli da 
xvalindeli sirTuleebisa, me geubnebiT Tqven, rom maqvs ocneba~. ra 
daemarTa `kenedis skolis~ ocnebas? 
 

igi gadawyvets Seisvenos, cota sufTa haeri gadaylapos. iwyebs 
irgvliv raRaceebis Tvalierebas. mTvariani Ramea. trotuarebze 



 448 

uamravi adamiani dadis. axlgazrdebi da moxucebi, Raribebi da 
mdidrebi, Savkanianebi, TeTrkanianebi da laTino-amerikelebi. 
maRaziebidan gamotanili uamravi saqoneli iyreba trotuarebze 
dadgmul sanagve bunkerebSi: tansacmeli, saTamaSoebi, 
eleqtrosaqoneli, xili, bostneuli, Tqven gaagrZeleT CamoTvla. amis 
Semxedvare Tavs ukeT grZnobs. kingi Seeyreba ramdenime moswavles 
misi Zveli skolidan. axla isini `kenedis skolaSi~ swavloben. `Cven 
veubnebiT Cvens megobrebs, rom axla kargi direqtori gvyavs~, _ 
eubnebian isini. kingi madlobas uxdis maT. imedi aqvs, rom isini 
marTlebi arian. 
 

simbolikis sakiTxebi da variantebi 
kvlav samzareulos da Tavis yviTel saqaRaldes ubrundeba. 
seirnobam Zala Semata da kidev erT Wiqa yavas svams, Tan skolis 
istorias imeorebs. `ra sainteresoa~, ambobs igi. `es erT-erTi 
problemaa: es skola Zalian axalia imisTvis, rom bevri fesvi an 
tradicia hqondes. rac gvaqvs, umetesad yvelaferi cudia. Cven gvaqvs 
raRac narevi individualuri istoriebisa, romlebic adamianebma sxva 
adgilebidan moitanes. Tu ufro CavuRrmavdebiT, davinaxavT, rom 
yvela sxvadasxva istorias yveba. SeiZleba karveri amitom aris ase 
mibmuli Tavis pansionTan, xolo dula ki Tavis inglisuri enis 
departmanetTan. ar arsebobs raime skolis masStabis movlena, rom 
adamianebi mas daukavSirdnen. araferi mniSvnelovani momxdara.“ 
 

igi iwyebs simboloebze fiqrs, romlebmac SeiZleba saerTo 
safuZveli Seqmnan. robert kenedi, vis saxelsac skola atarebs. mas 
mxolod bundovnad axsovs bob kenedis gamosvlebi. rame aris maTSi? 
axsovs ki es kaci, vis hgavda? risi simbolo iyo igi? Cven gvWirdeba 
droSa an suraTi, romelsac yvelani vatarebT. axla vizeimoT kenedis 
memkvidreoba? SeiZleba, rom aseTi qaosis pirobebSi ceremoniebi 
gavmarToT? aman SeiZleba ukureaqcia gamoiwvios da kidev ufro 
gaafuWos yvelaferi. magram, rogorc Cans, skolas saerTod 
aRuniSnavs raime gansakuTrebuli movlena – Tunda skolis gaxsnis 
pirvel wlebSi. aranairi rituali, aranairi tradicia. erTaderTi, 
rac gvaqvs, aris uRimRamo istoriebi. pirdapirma gzam SeiZleba 
gaamarTlos. Cven unda davubrundeT faseulobebs, romlebmac skola 
pirvel adgilze gaiyvanes. naperwklis anTeba. ra moxdeba Tuki 
ramodenime adamians erTad Sevkreb? monaxazis gakeTebiT daviwyo da _  
am SemTxvevaSi _ ufro meti yuradReba simboloebs da ceremoniebs 
mivaqcio? axla webo gvWirdeba, rom es raRaceebi erTmaneTs 
mivaweboT“. 
 

mniSvneloba. rwmena. is am sityvebs atrialebs gonebaSi. TavSi 
akviatebuli saxeebi aqvs. ideebi cvenas iwyeben. „Cven unda viyoT 
pionerebi, magram rogorRac davibeniT. Suqura, romelsac naTura 
gadaewva, aranairi signali aRar iqneba. Cven TviTon frialo kldeze 
vimyofebiT. ocneba jojoxeTad gveqca. adamianebis rwmena Seryeulia. 
arsebobs sqizma – rodesac adamianebi or sxvadasxva rwmenad iyofian. 
rogorc wminda omis dros iyo erTi WeSmariti pansionis sistemis 
eklesiasa da akademiuri moswrebis taZars Soris. Cven gvWirdeba 
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raRac, raTa orive mxare gavaerTianoT. ratom Sevidnen adamianebi 
pirvel rigSi samxedro samsaxurSi? rogor unda vaiZuloT isini, rom 
kvlav Caeweron armiaSi – ganaaxlon TavianTi fici?“ mas ecineba 
Tavisi nafiqralis farul religiur elferze. misi ded-mama 
namdvilad iamyebdnen. 
 

is Tavis Tavs iWers: „Cven ar varT eklesia; Cven varT skola, im 
qveyanaSi, romelic acalkevebs saxelmwifosa da eklesias. magram iqneb 
simboluri koncefcia avsebs am naprals. organizacia, rogorc taZari. 
bevri raRac mis mniSvnelobaSi mdgomareobs. „ras niSnavs 
sinamdvileSi „kenedis saSualo skola?“ vin varT Cven? ra daemarTa 
Cvens sulierebas? ra aris Cveni arseba, Cveni faseuloba? ai, ris 
Sesaxeb daoben adamianebi! Tu CavuRrmavdebiT, Cven vixliCebiT im or 
variants Soris, romelsac vicavT. departamentis ufrosebi xels 
uwyoben srulyofilebas. pansionis ufrosebi ufro mzrunvelobas 
emxrobian. Cven orive gvWirdeba. es iyo Tavdapirveli ocneba. 
srulyofilebisa da mzrunvelobis Tavmoyra. Cven verc erTs 
movipovebT, Tu erTmaneTTan sul omis mdgomareobaSi viqnebiT. 
 

igi pirvel rigSi fiqrobs, Tu ratom CaerTo saxelmwifo 
ganaTlebis sistemaSi. es misi mowodeba iyo. ratom? rasistul 
sazogadoebaSi gazrda rTuli iyo, magram mamamisisTvis kidev ufro 
Zneli iyo – is direqtori iyo, rodesac es iTvleboda iseT saqmed, 
rac Savkanians ar unda ekeTebina. kingi yovelTvis eTayvaneboda 
mamamisis gambedaobas da disciplinas. yvelaze metad mas axsovda 
mamamisis siyvaruli pedagogikis mimarT, es kaci namdvili Seuvali 
damcveli iyo bavSvebis – maRali standartebi, Rrma TanagrZnoba. 
gaizarda ra am kacTan, misabaZ obieqtTan erTad, kings bevri kiTxva 
aRarc gasCenia. rac Tavi axsovs, masac sul skolis direqtoroba 
undoda. es iyo gza, Tavi daedo sazogadoebisTvis da daxmareboda 
axalgazrda adamianebs, romlebsac namdvilad sWirdeboda igi. es iyo 
saSualeba, yvelasTvis migeca Sansi. srolebis SuagulSi advili iyo 
dagviwyeboda kingis misia. rogorc Cans kargi iyo, rom axsovda. 
 

oTxfreimiani midgoma 
sanam gaagrZelebs, kingi grZnobs, rom kargi droa xelaxla 
gansjisTvis. kidev erTi finjani yavis smis dros igi kvlav ubrundeba 
Tavis Canawerebs. isini cnobierebis nakadis STabeWdilebas axdenen 
masze, ramdenime kargi ideiT, mciredi gamarjvebebiTa da sakuTari 
Tavisadmi sibraluliT. mas eRimeba, axsendeba ra Tavisi Tavi 
aspiranturaSi, rodesac nebismier Teorias ebrZoda. „nu ifiqreb; 
gaakeTe! iyavi lideri!:“ ai, axla ager zis, fiqrobs, ixsenebs, ibrZvis, 
rom raRaceebs Tavi mouyaros. ucnauria, magram es bunebrivi gancdaa. 
 

Tavis ideebs erT sqemaSi uyris Tavs (ix. gamosaxuleba 20.1). 
axla grZnobs, rom TandaTan ukeTesad xdeba. suraTi ufro kargad 
ikveTeba. grZnobs, rom axla ukeT icis, ris winaSe dgas. es sqema 
arwmunebs, rom ramdenime varianti aqvs. uamravi maxea, magram ramdenime 
realuri SesaZleblobac aris. icis, rom yvelafers uceb ver 
gaakeTebs; prioritetebi unda dasaxos. mas samoqmdo gegma sWirdeba, 
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dRis wesrigi, romelic Zireul faseulebebze iqneba dafuZnebuli. 
saidan daiwyos? sulierebidan? faseulobebidan? sadRac unda ipovos 
sayrdeni wertili. 
 

man ukve airCia ori faseuloba: srulyofileba da mzrunveloba. 
igi yuradRebas miapyrobs liderSifisken. „me umeteswilad sxvas 
velodebodi, rom iniciativas gamoiCenda. Cemze raRas vityodi? me 
risi niWi maqvs? Tu srulyofileba minda, saCuqari, romelic me 
SemiZlia SevTavazo, aris avtoroba. ai, es unda xalxs. maT ar undaT, 
rom sxvebma ukarnaxon ra akeTon. maT undaT, rom, ai, aq, am adgilze 
moaweron xeli. maT undaT wvlilis Setana. isini ase imitom ibrZvian, 
rom Zalian adardebT es sakiTxi. ai, aman moiyvana isini, upirveles 
yovlisa, `kenedis skolaSi~, maT undodaT, rom raRac ukeTesis nawili 
yofiliyvnen. SeeqmnaT raRac gansakuTrebuli. maT, yvelas, kargi 
saqmeebis keTeba undaT. rogor SemiZlia davexmaro maT, es ise 
gaakeTon, rom erTmaneTs fexi ar daudon an fizikuri travma ar 
miayenon? 
 
 

gamosaxuleba 20.1 
`robert f. kenedis saSualo skolis~ rifreimingi 

 
freimi ra xdeba? ra variantebi 

arsebobs 
struqturuli susti integracia – 

gaurkvevelia miznebi, 
rolebi, 
pasuxismgeblobebi, 
kavSirebi; 
 
cudad dadgenili 
matriculi 
struqtura; 
 
cudad Sekruli. 

 

pasuxismgeblobebis 
sqema; 
 
 

 
 

struqturaze momuSave 
samuSao jgufi. 
 
 
 
 

 
adamianuri 
resursebis 

mTavari moTxovnebi 
ar sruldeba 
(usafrTxoeba da a.S.); 
 
konfliqtis cudi 
marTva; 
 
 
adamianebi uuflebod 
grZoben Tavs. 
 

usafrTxoebisa da 
dacvis gaumjobeseba; 
 
 
treningebi 
komunikaciaze, 
konfliqtis marTvaze; 
 
monawileoba; 
 
gunduroba. 

politikuri pansionis da 
departamentis 
konfliqti; 

molaparakebis 
asparezebis Seqmna; 
 



 451 

 
karebis da dacvis 
sakiTxi; 
 
karveri – dula da 
rasobrivi 
daZabuloba; 
 
 
gare kontragentebi – 
mSoblebi, sabWo, 
media da a.S. 
 

 
zianisgan dacvis 
kotroli; 
 
gaerTianeba gareSe 
safrTxeebis 
winaaRmdeg; 
 
koaliciebis Seqmna; 
molaparakeba. 

simbolikis aranairi saerTo 
simboloebi (istoria, 
ceremonia, rituali); 
 
rwmenis dakargva, 
religiuri sqizma. 
 
 
 
identurobis 
deficiti (ra aris 
kenedis skolis arsi?) 

droSis aRmarTva 
(saerTo simbolo: 
`rfk?~); 
 
simboloebis Seqmna 
(SeurieT 
srulyofileba da 
mzrunveloba); 
 
ceremonia, istoriebi; 
 
 
 
liderSifis 
saCuqrebi. 

 
 

„mzrunvelobaze raRas vityvi? liderSifis saCuqari da niWi 
aris siyvaruli. irgvliv arcerTi maTgani ar Rebulobs amas.“ (mas 
eRimeba, radgan erTi simReris fragmenti axsendeba: „siyvaruls veZeb 
araswor adgilebSi.“). sxvas velodebodi, rom mzrunveloba da 
TanagrZnoba gamoeCina“, _ xvdeba is. „me Tavs vikavebdi.” 
 

fiqrebi aiZuleben telefonis yurmils daswvdes. igi betsi 
dulas urekavs. es ukanaskneli saxlSi ar aris, magram mesijs utovebs 
avtomopasuxeze: `betsi, deiv kingi var. bevri vifiqre Cveni saubris 
Sesaxeb. pirveli, risi Tqmac msurs, aris is, rom mixaria, rom “kenedis 
saSualo skolaSi~ muSaob da misi gundis wevri xar. bevri mogaqvs 
skolisTvis, da, rasakvirvelia, darwmunebuli var, rom Seni 
daxmarebis imedi unda mqondes. Sens gareSe verafers gavakeTebT. unda 
davamTavroT, risi gakeTebac daviwyeT. me es maRelvebs, vici, rom Senc 
_ aseve. orSabaTs gnaxav~. 
 

grZnobs, rom waratebisken midis. magram erTia, rodesac mesijs 
utoveb vinmes avtomopasuxeze da meorea, rodesac piradad gadascem 
vinmes – gansakuTrebiT maSin, rodesac ar ici, rogor aRiqvams 
adamiani Sens naTqvams. betsim SeiZleba ifiqros, rom ubralod 
valamazeb, raRacas vityuebi.  
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Semdegi satelefono zarisas, Consi karverTan, kingi Rrmad 

CaisunTqvas. mas maSinve pasuxoben, `Consi xar? deiv kingi 
gelaparakeba. bodiSi, rom saxlSi girekav da gawuxeb, magram betsi 
dulam damireka am diliT. Zalian nawyenia imaze, rac wuxel uTxari, 
gansakuTrebiT imaze, rodesac uTxari kisers gadagimtvrevo~. 
 

kingi moTminebiT usmens, rodesac karveri gasagebad eubneba, rom 
igi ubralod Tavs icavda dulas arafriT gamowveuli da 
gaumarTlebeli sajaro Tandasxmisgan. `Consi, me mesmis Seni .... eeeh, 
mesmis, rom gagiJebuli xar. asea isic~. kingi isev moTminebiT usmens 
kidev erT calmxriv tiradas. `ho, Consi, mesmis. magram, yuri damigde, 
Sen mTavar rols TamaSob am skolis amuSavebaSi. me vici, ramdenad 
Segtkiva guli Sen pansionsa da skolaze. xalxi quCaSi gasagebad 
laparakobs – Sen pansionis araCveulebrivi ufrosi xar. es Senc 
kargad ici. Seni daxmareba mWirdeba, biWo. betsis da Seni ambavi rom 
gaskdes da sajaro gaxdes, ras damarTebs es skolas? .... marTali xar, 
Cven es ar gvWirdeba. ifiqre amaze. betsi magrad awveba bodiSis 
moxdis ambavs~. 
 

mas eSinoda, rom sityva bodiSi karvers isev gamoiyvanda 
wyobilebidan da es asec moxda. es ukve rTuldeba. kingi sakuTar 
Tavs Seaxsenebs, ratom dareka karverTan. kvlav ubrundeba mosmenis 
pozicias. ramdenimewuTiani gulis mofxanis Semdeg, Consi pauzas 
akeTebs. kingi rbilad cdilobs Tavisi poziciis dafiqsirebas. `Consi, 
me ar geubnebi, ra unda gaakeTo. me ubralod gTxov, rom amaze 
ifiqro. me ar vici pasuxi. ori Tavi SeiZleba ukeTesi iyos, vidre 
erTi. gamagebine, ras gadawyvet. SeiZleba orSabaTs SevxvdeT? ... 
madlobT, rom dro gamoZebne CemTan sasaubrod. karg SabaT-kviras 
gisurveb~. 
 

kingi yurmils kidebs. jer kidev daZabulobaa, magram imedovnebs, 
rom man sworad daiwyo. karveri gauwonasworebeli adamiania, uceb 
feTqdeba. magram is amave dros Wkvianic aris da skolaze zrunavs. 
dae, ifiqros, _ gegmavs kingi da TviTonve grZnobs risks dulasadmi 
naTqvam komentarebSi. magrad miaweqi da is ise ibrZolebs, rogorc 
kuTxeSi mimwyvdeuli maCvi. raRac intervaliT; SeiZleba raRac 
TviTonve moifiqros. es aris avtorobis niWi. neta wamoegeba Consi 
ankesze? Tu es problema datrialdeba da isev direqtoris karis 
zRurblTan gaCerdeba – romelime mxarisadmi mikerZoebuli? 
 

ConsisTan saubris Semdeg kings kidev erTi xanmokle Sesveneba 
sWirdeba. igi Tavis yviTel saqaRaldes ubrundeba, romelic 
usarTxoebis erTgvar garantad iqca. ufro metic, igi exmareba mas 
aivanze gasasvlelis moZebnaSi. ukeTesi warmodgena Seuqmna 
situaciaze. man gaakeTa Canawerebi srulyofilebasa da 
mzrunvelobaze, raime progress aRwevs, Tu ubralod fiqrebSia 
wasuli? amas mniSvneloba ara aqvs. Tavs ukeT grZnobs; situacia 
TandaTan ufro gasagebi, xolo misi variantebi ufro imedis momcemi 
xdeba. 
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kingis fiqrebi axla samarTlianobis sakiTxebze gadaerTo. 
„Tvlis Tu ara xalxi, rom skola samarTliania?“ _ kiTxulobs is. 
`bevri pretenzia ar msmenia usamarTlobis Sesaxeb. magram bevri 
araferi uklia axali omis gaCaRebas. Consis da betsis sakiTxi 
saSiSia. kaci, romelic fizikuri gasworebiT emuqreba qals, 
sxvebisTvis saSineli gzavnili iqneba. isedac ukve sakmaod bevri 
Zaladobaa am ubanSi. es Zaladoba Tu Savkaniansa da TeTrkanians 
Soris aris, maSin es kidev ufro auaresebs saqmes. Consi da me rom 
orive Savkanianebi varT kargic aris da cudic: es ukeTess Sans 
maZlevs, rom Consi damexmareba – Zmebi gaverTiandebiT da eg aris. 
magram gamanadgurebeli iqneba, Tu xalxi CaTvlis, rom me mis mxares 
vdgavar betsis winaaRmdeg – debis ugulebelyofiT. es daaxloebiT 
daWimul trosze dgomas waagavs: erTi mcdari nabiji da istoriad 
viqcevi. da skolac, aseve. miT umetes, meti mizezia, rom gavamxnevo 
Consi da betsi, rom swori gadawyvetileba miiRon. es ori rom erTad 
dadgnen, ra erTobis simbolo iqneboda! iqneb swored rom es 
gvWirdeba. bolos da bolos erTi dadebiTi nabiji mainc iqneboda.” 
 

bolos kingi fiqrobs rwmenis eTikaze da mniSvnelobaze. isev 
simboloebi da maTi ufro Rrma gaazreba. `rogor moaxerxa `kenedis 
skolam~, rom maRali imedebidan srul uimedobamde mivida or 
weliwadSi? rogor unda davabrunoT Tavdapirveli rwmena? rogor 
unda aRvadginoT is ocneba, romelmac skolas daudo dasabami? ara 
uSavs~, _ oxravs is, _ `es gza ukve gavlili maqvs. Cemi bolo skola 
namdvili gvelis xvreli iyo, rodesac iq samuSaod mivedi. iseTi cudi 
ara, rogorc `kenedis skola~, magram sakmaod saSineli. es skolac ki 
fexze davayeneT da am procesSi uamravi ram viswavle – maT Soris 
isic, rom viyo momTmeni da Tan medgari da ukandauxeveli. es rTuli 
iqneba. magram, albaT, sasiamovnoc. da es aucileblad moxdeba. ai, 
upirveles yovlisa, ratom davTanxmdi am samsaxurs. hoda, maSin 
raRaze vkvnesi? vicodi, raSic vyofdi Tavs. es ubralod isaa, rom 
erTia, roca raRacas gonebiT grZnob da meorea, rodesac Sinaganad 
ganicdi~. 
 

kvira RamiT kings ukve ocdaxuTi gverdi Canaweri hqonda 
gakeTebuli. isini exmarebian – magram imdenad ara, ramdenadac 
sakuTar TavTan saubrebi cariel samzareuloSi. aivanze gasvla, 
axali TvaliT Sexedva, gansja da ara mxolod Relva da gaRiazianeba. 
Sinaganma saubrebma moitana sxvebTan gasaubrebebic, ufro 
siRrmiseulad. man bevr adgilze dareka, skolis TiTqmis yvela 
admiistrators esaubra telefonze. bevri maTgani gancvifrebuli 
darCa – uCveuloa, rodesac skolis direqtori SabaT-kviris 
ganmavlobaSi girekavs. 
 

progresi ukve aqvs. axla betsis pasuxi sWirdeba, magram 
ramdenime moxalise hyavs struqturul sakiTxebze momuSave samuSao 
jgufisTvis. ukve raRac urTierTobebic dasaxa. meore zari ConsisTan, 
raTa STaagonos, rom am didi misiis erTguli iyos. ufro 
siRrmiseuli kavSiri. frenk CJepakis Seqeba aseTi SesaniSnavi 
rCevisTvis, miuxedavad imisa, rom es direqtori SeiZleba sul ar iyos 
iseTi Wkviani, rom amas yuradReba miaqcios – gulwrfeli aRiareba. 
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zogi ram sufTa politikaa. bil smitTan molaparakebebis 

warmoeba: `bil, momavalSi, roca olqSi skolis direqtori iqneba 
saWiro, me SemiZlia dagexmaro, magram mxolod im pirobiT, Tu axla 
Sen gamiwev daxmarebas. jer Sen gamomiwode xeli da mere me Sen 
gamogiwvdi~. Tavazianad arwmunebda bert perkinss, rom misi mowodeba 
iyo ganrigebis Sedgena da ara pansionis marTva da rom direqtoris 
TanaSemwed gadasvla misTvis dawinaureba iqneboda. zari deiv 
kriminsTan, rom eTqva, rom perkinsma cvlilebis gadawyvetileba 
miiRo. gamamxnevebeli saubari luz hernandesTan, romelic mis wina 
skolaSi Tavisi simtkiciT gamoirCeoda. igi, sxva Tu araferi, mzad 
mainc aris, rom `kenedis skolaSi~ pansionis ufrosis adgilis 
dakavebaze ifiqros. yvelasTan raRac marcvali Caagdo da moamzada 
niadagi, rom karebis problema rogorme gadaiWras. 
 

yvelaferTan erTad, kingma imuSava simboluri SemakavSirebelis 
Seqmnaze, im imedebisa da ocnebebis aRdgenaze, romlebic adamianebs 
skolis daarsebis dros hqondaT. Sekruli jgufi, romelic saerTo 
miznisTvis iqneba gaerTianebuli da skola, romliTac yvela iamayebs. 
mis mier Sedgenili Sesasrulebel saqmeTa CamonaTvali erTob 
ambiciuria. yovel SemTxvevaSi, es CamonaTvali aqvs. Tvenaxevari 
gavida, rac pirvelad skolaSi mivida da ramdeni ramea 
Sesasrulebeli. ar aris darwmunebuli, ras moitans momavali, magram 
raRac imedis naperwkali ukve Caesaxa. Sinagani daZabuloba 
umeteswilad moexsna. aseve gaqrnen is warmosaxvebi, rom misi 
winamorbediviT, gaacamtverebdnen, romelic axla erTi motexili 
kacia, dangreuli karieriT.  
 

telefoni rekavs. betsi dulaa. is SabaT-kviras qalaqidanaa 
gasuli, magram surs, rom madloba uTxras kings avtomopasuxeze 
datovebuli gzavnilisTvis. mniSvnelovani iyo mcodnoda, rom Tqven 
es gaRelvebdaT, uTxra man kings. `sxvaTa Soris~, _ ambobs is, _ 
`Consi karverma damireka. miTxra, rom Tavs uxerxulad grZnobda 
paraskevis gamo. miTxra, rom wyobidan gamovida, wonasworoba dakarga 
da iseTi ram Tqva, rac namdvilad ar ugulisxmia. xval dilas 
sauzmeze dampatiJa~. 
 

`midixar?~ _ ekiTxeba kingi, ise, sasxvaTaSorisod. sunTqva 
Sekruli aqvs, fiqrobs, Tu uars ityvis, ese igi SeiZleba isev Tavidan 
daiwyos yvelaferi. 
 

`ki, mivdivar~, _ambobs igi. _ `ConsisTvis erTi satelefono 
zaric didi nabijia. is amayi da jiuti kacia. magram Cven oriveni 
profesionalebi varT. cda bedis monaxevrea~. 
 

SvebiT amoisunTqa. `kidev erTi kiTxva maqvs~, _ ambobs kingi. _ 
`rodesac skolaSi samuSaod moxvedi, xom icodi, rom es advili ar 
iqneboda. ratom daTanaxmdi amaze, upirveles yovlisa ratom moawere 
amas xeli?~ 
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betsi karga xans dums. kings TiTqmis esmis misi fiqrebis. `me 
miyvars inglisuri ena da miyvars bavSvebi~, _ ambobs igi. _ `da minda, 
rom bavSvebsac uyvardeT inglisuri~. 
 

`da mere?~ _kiTxulobs kingi. 
 

`ar SeiZleba daviviwyoT mTeli es davebi da Cxubebi? amisTvis 
ar dagviwyia es keTilSobiluri eqsperimeti. modi, davubrundeT im 
Temas, ratom varT aq. modi, erTad vimuSavoT, rom es skola kargi 
gavxadoT bavSvebisTvis. maT marTla vWirdebiT~. 
 

`ras ityodi iseTi magari skolis Seqmnaze, romliTac yvela 
viamayebdiT?~ _ kiTxulobs kingi. 
 

`es kidev ufro ukeTesi~, _ ambobs betsi. iqneb verc ki igebs, 
ras gulisxmobda kingi. magram isini ukve iwyeben erTi da imave 
furclidan kiTxvas, erTmaneTis gagebas. amas dro dasWirdeba, magram 
moaxerxeben, daZleven amas. 
 

Zalze datvirTuli SabaT-kviris bolos devid kingi jer kidev 
Sors aris `kenedis skolis~ yvela problemis gadaWrisgan. `magram~, _ 
ambobs is TavisTvis, _ `raRac ukve gaviyvane am gaurkvevlobis 
velidan da axla ukve Zvel kingad vgrZnob Tavs, axla gacilebiT 
mkafiod vxedav problemebis im suraTs, romlis pirispirac vdgavar. 
axla gacilebiT met SesaZleblobebs vxedav, vidre paraskevs vxedavdi. 
faqtobrivad, saintereso raRaceebis gakeTeba momiwevs. zogierTi 
saSualeba gaamarTlebs; zogierTi fuWi mcdeloba iqneba. axla 
daaxloebiT am mimarTulebiT mivdivarT~. 
 

erTi suli aqvs, rodis gaTendeba orSabaTi. 
 

daskvna: rifreimingis progresi 
sxva devid kingi, albaT, sxva sakiTxebs daayenebs da sxva variantebs 
ganixilavs. rifreimingi, menejmentis da liderSifis msgavsad, ufro 
metad xelovnebaa, vidre mecniereba. TiToeul mxatvars Tavisi 
sakuTari, gamorCeuli xedva aqvs da Tavisebur, mxolod misTvis 
damaxasiaTebel namuSevars qmnis. kingis rifreimingis procesi 
namdvilad efuZneba cxovrebiseul gamocdilebas, codnas, intuicias 
da gonebas. rifreimingi exmareba mas, rom gamoiyenos is, rac ukve 
icis, igi exmareba, rom naklebad iyos dabneuli, eWvebiTa da qaosiT 
garemoculi. areuli, awewili STabeWdilebebi da movlenebi 
TandaTanobiT erT marTvad gamosaxulebad yalibdebian. fiqrebi 
exmarebian dainaxos, rom gamouval mdgomareobamde bevri aklia – mas 
moqmedebebis farTo speqtri aqvs, rom arCevani gaakeTos. man erTi 
Zveli WeSmariteba xelaxla aRmoaCina: fiqri sulieri disciplinaa, 
romelic Zalian waagavs meditacias an locvas. biliki rwmenisa da 
gulisken. man icis, rom mis win arsebuli gza jer kidev Zalian 
grZeli da rTulia. warmatebis araviTari garantia ar arsebobs. 
magram ufro Tavdajerebulia da ufro savse energiiT, vidre maSin, 
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rodesac muSaoba daiwyo. igi iwyebs iseT raRaceebze ocnebas, razec 
arasodes uocnebia: `ratomac ara?~  
 

SeniSvna 
1. am TavSi ganxiluli es SemTxveva warmoadgens harvardis kolejis 
prezidentisa da studentebis mier Sedgenili saqmis (saqme #9-474-183, 
`robert f. kenedis saSualo skola~, © 1974 w.) adaptirebul variants. 
es saqme gamoviyeneT harvardis biznesskolis nebarTviT. saqme 
moamzada jon j. gabarom, rogorc saklaso diskusiebis Tema da ara 
rogorc administraciuli situaciis efeqtiani an araefeqtiani  
marTvis sailustracio masala. 
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Tavi ocdameerTe 

 

epilogi 

artistizmi, arCevani, liderSifi 
 
imedi gvaqvs, rom `organizaciebis rifreimingi~ kvlav 
warmoadgens gamWriaxi menejmentis da gonieri liderSifis 
STagonebis wyaros. rogorc menejerebs, ise liderebsac 
sWirdebaT piradi artistizmis maRali done, Tu surT rom 
dRevandel gamowvevebs, bundovanebasa da paradoqsebs 
upasuxon. maT sWirdebaT arCevanis da piradi Tavisuflebis 
gancda, raTa axali magaliTebi da SesaZleblobebi ipovon 
yoveldRiur cxovrebaSi, samsaxurSi. maT sWirdebaT 
azrovnebis mravalmxrivoba, rac stimuls aZlevs moqmedebis 
moqnilobas. maT sWirdebaT unari, rom imoqmedon 
araTanmimdevrulad, rodesac erTgvarovneba ar Wris. 
imoqmedon diplomatiurad, rodesac emociebi jer kidev 
gadauxarSavia; araracionalurad _ rodesac saRi azri 
sustdeba; xumrobiT _ rodesac amocanasa da mizanze 
fokusireba ukureaqcias iZleva. 
 
 
menejerebi dganan liderSifis paradoqsis winaSe: SenarCuneba 
erTianobisa da miznis ise, rom organizaciebi ar gaxdnen Seuvali da 
Znelad dasayoliebeli. liderisgan moiTxovs simkacresa da 
uprincipobas Soris bewvis xidze gavlas. simkacre asustebs energias, 
axSobs iniciativas, araswori mimarTulebiT uSvebs resursebs da 
sabolood katastrofas iwvevs. am modelis grafikulad danaxva 
SesaZlebelia umsxvilesi korporaciebis vardnis, qronikuli eTnikuri 
Zaladobisa da terorizmis magaliTebze. am `mudmivad TeTri wyliT~ 
savse samyaroSi (vaili, 1988 w.) araferia mowesrigebuli da yvelaferi 
gudronSia Cafluli. teritoriaze gadaadgilebisas SeiZleba ahyve 
cTunebas da ukve nacnob biliks gauyve, droSi gamocdili 
gadawyvetilebebi miiRo, maSinac ki, rodesac problemebi Seicvala. 
nacnobi raRaceebis keTeba komfortulia. igi gvexmareba imis 
dajerebaSi, rom samyaro, sadac Cven vcxovrobT, mowesrigebulia da 
Cven masze vbatonobT. magram rodesac Zveli meTodebi ver amarTleben, 
menejerebi xSirad ibnevian, meryeoben: isini eSvebian, daTmobaze midian 
da cdiloben yvela daamSvidon. Sedegi usagnoba da qaosia, romelic 
klavs an zians ayenebs organizebul, mizandasaxul qmedebas. kolinsma 
da porasma (1994 w.) ukiduresad mkafiod asaxes es. `ganmWvret~ 
kompaniebs aqvT paradoqsuli unari, rom xeli Seuwyon cvlilebas da 
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ganaxorcielon maRali riskis Semcveli saqmianoba, amave dros, 
darCen TavianTi kompaniebis mTavari ideologiisa da faseulobebis 
erTguli. 
 

kargi menejerebi da liderebi inarCuneben balanss or 
eqstremalur situacias Soris. isini aerTianeben ZiriTad 
faseulobebsa da elastikur strategias. akeTeben saqmes ukiduresi 
fizikuri gadaRlilobis gareSe. ician, ras uWeren mxars, ras 
eyrdnobian  da ra undaT. TavianT xedvebs mkafiod da energiulad 
gadascemen sxvebsac. aseve ician da reagireben im Zalebis arsebobaze, 
romlebic organizaciebs konfliqturi traeqtoriisken ubiZgeben. 
isini SemoqmedebiTad fiqroben imaze, rogor Seuwyon xeli raimes 
keTebas. qmnian sakmarisi moqnilobis mqone strategias, raTa zustad 
moergon bilikis yvela xveulsa da mosaxvevs, ukeTesi momavlisken 
sasiarulo gzaze.  
 

arsebobs erTi suleluri Sexeduleba, rom lideri 
yovlismomcveli gamWriaxobisa da usazRvro gambedaobis Sedegad 
riskavs aralegaluri gziT siaruls. keleri ufro axlos midis 
realobasTan da acxadebs: `realurad, udidesi liderebi xSirad 
kvalificiuri mimdevrebi arian. isini ar akontroleben istoriis 
dinebas, kargad ician, rom win ar unda gadaeRobon mas, magram 
miuxedavad amisa, mainc amas akeTeben. igive xdeba mixeil gorbaCovis 
SemTxvevaSi. mixeil gorbaCovis miRweva iyo is, rom mas hqonda 
garduvali movlenis xedva; man es xedva miiRo rogorc programa, 
nacvlad imisa, rom masTan dasapirispireblad represiuli aparati 
gamoeyenebina da gaeca misi CaxSobis brZaneba~ (1990 w.; gv. 1).  
 

gorbaCovis araCveulebrivi aRmasvla da swrafi vardna 
migvaniSnebs mraval saSiS gamowvevaze, romelis winaSec yvela 
lideri dgas. liderebs rwmena sWirdebaT imisaTvis, rom 
daupirispirdnen rTul problemebs da Rrma uTanxmoebebs. isini unda 
elodon konfliqts, ecodinebaT ra, rom maTma qmedebam SeiZleba 
sxvadasxva Zalebis kontrols miRma gasvla gamoiwvios. maT 
sWirdebaT gambedaoba, raTa gauyvnen ucnob gzas, sadac eliT 
moulodnelobebi da gzis gagrZeleba maSinac ki, rodesac saboloo 
daniSnulebis adgili Znelad gansaWvretia. yvelaze mTavaria, maT 
mudmivad ar gawyviton kavSiri gulTan da gonebasTan. ukve iTqva, rom 
guls Tavisi sakuTari goneba aqvs. kargi liderebi yurs ugdeben mis 
naTqvams. 
 

erTguleba mTavari mrwamsisadmi 
menejeruli treningebisas iSviaTad SegxvdebaT poeziis an 
filosofiis Temebi, xolo biznesskolebi iSviaTad svamen kiTxvas 
imis Taobaze, aris Tu ara sulieri ganviTareba maTi miznis mTavari 
faqtori. gasakviri ar aris, rom menejerebi xSirad ganixilebian, 
rogorc qameleonebi, romlebsac SeuZliaT Seeguon yvelafers da 
mxolod sargeblobis naxvis surviliT xelmZRvaneloben. analizi da 
simarjve aucilebelia, magram arasakmarisi. organizaciebs sWirdebaT 
liderebi, romlebsac SeeZlebaT uzrunvelyon miznis da 
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mimarTulebis ufro xangrZlivi gancda, rac Rrmad iqneba 
fesvgadgmuli faseulobebsa da adamianis sulierebaSi. `Cven unda 
movawyoT revolucia da es revolucia ar aris politikuri, es aris 
sulieri revolucia~ (gueno, 1993 w.; fv. 167). 
 

liderebma Rrmad unda asaxon da STambeWdavad gamoxaton 
mTavari faseulobebi da mrwamsi. msoflios mravali korporaciis 
legendarulma gmirebma ise STambeWdavad Camoayalibes TavianTi 
principebi da faseuloebebi, rom isini kvlavac SeimCnevian dRevandel 
qcevasa da muSaobaSi. rac Seexeba saxelmwifo moRvaweebs, franklin 
delano ruzvelti, Carlz de goli, margaret tetCeri da li kvan iu 
erTmaneTisgan absoluturad gansxvavebuli pirovnebebi iyvnen, magram 
yvela isini mudmivi faseulobebisa da mrwamsis erTguli iyvnen. ai, 
swored amiT xelmZRvanelobdnen Sesabamisi saxelmwifoebi da nacia. 
 

mravalfreimiani azrovneba 
myari faseulobebisa da elastikuri strategiebisadmi erTguleba 
paradoqssac moicavs. magaliTad, franklin ruzveltis, rogorc 
lomisa da meliis saxe, maos, rogorc vefxvisa da maimunis reputacia,  
meri qei eSis, rogorc keTili feriisa da vardisferi panteris 
suraTi warmoadgendnen ara imdenad Seusabamobebs, ramdenadac imis 
signals, rom maTTvis misaRebi iyo winaaRmdegoba. isini intuiciurad 
aRiarebdnen sazogadoebis mravalmxriv ganzomilebas da lavirebdnen 
TavianTi xedvebis ganxorcielebisas. mravali freimis gamoyeneba 
saSualebas aZlevs liderebs, dainaxon da gaigon meti, Tu maT 
SeuZliaT sxvadasxva logikis gamoyeneba, romelic mravalmxriv 
azrovnebas axasiaTebs. 
 

liderebi marcxdebian, rodesac viwro xedvebiT 
xelmZRvaneloben. Tu isini moqnilad ar iazrovneben da organizacias 
sxvadasxva kuTxidan ar ganixilaven, ver SeZleben problemebis mTeli 
im speqtris gamklavebas, romlebic gardauvalad dadgeba maT winaSe. 
jimi karters mTeli yuradRebis detalebze da logikaze gadatanam 
gaurTula Tavisi programebis mxardaWeris mopoveba da aseve 
amerikelebis umravlesobis gulebis dapyroba. magaliTad, 
prezidentis postisadmi franklin delano ruzveltis mravalmxrivi 
midgoma rom aviRoT _  miuxedavad imisa, rom is iyo adamianTa 
moTxovnilebebze araCveulebrivi damkvirvebeli, araCveulebrivad 
damajerebeli, politikuri manipulatori, ritualebis da 
ceremoniebis didostati,  - isic ki damarcxda, rodesac saTanadod 
ver Seafasa sazogadoebis reaqcia miseul gegmaze uzenaesi 
sasamarTlos gafarToebis Sesaxeb.  
 

mravalfreimiani azrovneba bevr gamowvevasTan aris 
dakavSirebuli da xSirad aralogikuri da miuRebelia saRi 
azrisTvis. imisaTvis rom erTi organizacia ganixilo, rogorc dazga, 
ojaxi, jungli da Teatri, aucilebelia SegeZlos, erTsa da imave 
raRacaze erTsa da imave dros sxvadasxvagvarad fiqri. serfingis 
mimdevris msgavsad, liders unda SeeZlos mihyves cvlilebis talRas. 
Tu Zalian win gaiWreba, SeiZleba ganadgurdes. Tu temps daagdebs da 
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CamorCeba, ararelevanturi gaxdeba. warmateba moiTxovs 
artistulobas, unars da SesZleblobas, rom organizacia dainaxo 
rogorc organuli forma, sadac moTxovnilebebi, rolebi, 
Zalaufleba da simboloebi unda gaerTianden, raTa uzrunvelyon 
mimarTuleba da moaxdinon qcevis formireba. Tanamedrove 
liderebisTvis sasiciocxlo mniSvneloba aqvs rifreimingis Zalas. 
axali saSualebebis danaxvis da axali SesaZleblobebis Seqmnis 
unari saSualebas aZlevs liderebs aRmoaCinon alternativebi iq, 
sadac variantebi sastikad SezRuduli geCveneba. igi exmareba maT 
SiSisa da sasowarkveTis garemoSi ipovon imedi da rwmena. 
Tavisuflebis centrSi dgas arCevani, xolo Tavisufleba arsebiTia 
ori mTavari miznis – erTgulebisa da elastikurobis – misaRwevad. 
 

organizaciebi yvelgan ibrZvian, raTa gaumklavdnen sul ufro 
klebad samyaros da globalur ekonomikas. cvlilebebis sul ufro 
mzardi tempi kvlavac agrZelebs mniSvnelovani politikuri, 
ekonomikuri da socialuri araerTgvarovnebis warmoqmnas. samyaro, 
romelic odesRac ufro metad iyo damokidebuli organizaciebze, 
axla xvdeba, rom Zalze nela viTardeba imisTvis rom daakmayofilos 
umniSvnelovanesi socialuri moTxovnebi. gonieri liderebis da 
artistuli menejerebis gareSe, romlebmac xeli unda Seuwyon 
napralis gamTlianebas, Cven kvlav gveqneba arasworad mimarTuli da 
gamoyenebuli resursebis, masobrivi warumatebloba da adamianebis 
zedmeti tkivilia da tanjva. yvela es ubedureba ukve saxezea da ar 
arsebobs garantia, rom isini kidev ufro ar gauaresdebian Tu ar 
gavafarToebT Cveni variantebis palitras. 
 
Cven vxedavT Zalian did gamowvevebs organizaciebisa da maTi 
xelmZRvanelebis mimarT da mainc optimistebad vrCebiT. Cven gvinda, 
rom am wignis axalma variantma safuZveli daudos menejerebis da 
liderebis axal Taobas, romlebic aRiareben rogorc poeziisa da 
filosofiis, aseve analizisa da teqnologiebis mniSvnelobas. Cven 
gvWirdebian pirveldamwyebebi, romlebic Cawvdebian adamianis 
sicocxlis da adamianis sulierebis fundamentur faseulobebs. aseTi 
liderebi da menejerebi iqnebian moTamaSe Teoretikosebi, romlebsac 
SeeZlebaT organizaciis rTul prizmaSi danaxva. isini iqnebian 
molaparakebebis mxare da SeeZlebaT dasaxon drekadi strategia, 
romelic erTdroulad moaxdens movlenebis formirebasa da morgebas 
cvalebad garemoebebTan. maT ecodinebaT ras niSnavs icnobde im 
adamianebs, romlebTan erTadac Sen muSaob da zrunav maTze, rogorc 
sakuTar Tavze. isini iqnebian arqiteqtorebi, katalistebi, damcvelebi 
da winaswarmetyvelebi, romlebic Sinagani ZaliT warmarTaven.  
 
 
 
 
 
 
 
 
 

 



 461 

 
 
 

danarTi 

 

saukeTeso organizaciuli swavlebidan 
mecnierebis hitebi da popularuli bestselerebi 
 
Cveni erT-erTi mizania movicvaT am dargSi Seqmnili yvelaze 
mniSvnelovani da gavleniani naSromebi da, saWiroebas SemTxvevaSi, 
moviyvanoT citatebi am naSromebidan an SevajamoT isini. ar arsebobs 
yvelaze saukeTeso an yvelaze miSvnelovani wignebisa da statiebis 
dadgenis universaluri da srulyofili meTodi, magram Cven 
SegviZlia SevafasoT, Tu romel maTgans kiTxuloben yvelaze xSirad 
mecnierebi da farTo sazogadoeba. Cven SevadgineT ori sxvadasxva 
CamonaTvali: udidesi hitebi mecnierebis reitingebis mixedviT da 
popularuli favoritebi, romlebic wlis saukeTeso biznes 
bestselerebad daasaxela `Business Week~-ma. 
 
 

mecnierebis mier dasaxelebuli hitebi 
mecnierebis mier dasaxelebuli `udidesi hitebis~ Cven mier Sedgenili 
CamonaTvali efuZneba citirebebis analizs anu ramdenad xSirad aris 
esa Tu is naSromi citirebuli samecniero literaturaSi. es meTodi 
xSirad gamoiyeneba mecnieruli gavlenis Sefasebis mizniT. Cven 
viwyebT im ori Jurnalis citirebaTa analiziT, romlebic denis 
triSmanma da norTkraftma (2000 w.) daasaxeles rogorc yvelaze 
TvalsaCino da gavleniani Jurnalebi menejmentis dargSi: `marTvis 
akademiis Jurnali” (AMJ); 1996 wlidan 2004 wlamde periodisTvis da 
`yovelkvartaluri administraciuli mecniereba~ (ASQ); 1993 wlidan 
2004 wlamde periodisTvis. Cven gavaerTianeT am ori Jurnalis 
analizi, raTa Segvedgina wamyvani statiebisa da wignebis CamonaTvali 
citirebis sixSiris safuZvelze. (mTavari naSromebis dadgenisas, Cven 
gamovricxeT wminda meTodologiuri naSromebi, romlebic 
statistikur analizs an kvlevis meTodebs exebodnen). 
 

Semdeg CavatareT damatebiTi analizi da gamoviyeneT `Google 
Scholar~ (GS), romelic gvTavazobs citirebaTa monacemebis farTod 
inkluziur analizs samecniero naSromebisTvis.  aman mogvca sami 
calkeuli reitingi: `AMJ~, `ASQ~ da `GS~. pirveli ori gansakuTrebiT 
mniSvnelovania organizaciebis Seswavlis sferoSi. `GS~-s monacemebi 
ufro farTod gamoiyeneba rogorc menejmentis sferoSi, ise mis 
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farglebs gareT. Cveni siis pirveli ocdaxuTi sakiTxisTvis `AMJ~, 
`ASQ~ da `GS~-is korelacia dadebiTi, magram dabalia (varirebs 
`AMJ/ASQ~-sTvis .09-sa da `ASQ/GS~-sTvis .16-s Soris). Cven vimedovnebT, 
rom es suraTi realobas asaxavs. mecnierebi, romlebic sxvadasxva 
JurnalebSi ibeWdebian an romlebic sxvadasxva disciplinebs 
aswavlian, maT sxvadasxvanairi gemovneba aqvT da gansxvavebul 
wyaroebs aniWeben upiratesobas. es imasac amtkicebs, rom Cveni 
Sedegebi nawilobriv SemTxveviTia, radgan sxvadasxva Jurnalebs 
SeiZleboda sxvadasxva Sedegebi daebeWda. pirveli ocis Sedegebi 
mocemulia `A1~ gamosaxulebaSi. 
 

es ar aris saboloo Sedegebi, magram isini gvTavazoben im 
naSromebis farTo Sefasebas, romlebmac udidesi gavlena iqonies 
mecnierebze. imisaTvis, rom Segvemcirebina Cveni CamonaTvali erTi 
rangis donemde, Cven gamoviyvaneT saSualo rangirebis saSualo 
maCvenebeli sami calkeuli monacemTa bazis mixedviT. magaliTad, 
Cveni umaRlesi rangi miekuTvna dimagjis da pouels (1983 w.), radgan 
isini pirvel adgilze iyvnen  `AMJ~ da `ASQ~-Si  da meaTe adgilze 
`GS~-Si.  
 

miuxedavad imisa, rom citirebis analizi efuZneba 1990-ian da 
2000-ian wlebSi gamocemul statiebs, mravali naSromi, romelic siis 
TavSia moqceuli, gacilebiT adre iyo gamocemuli, magaliTad, 1960-
ian, 1970-ian da 1980-ian wlebSi. pirvel oceulSi Sesuli yvelaze 
Zveli statia 1958 wels gamoica; yvelaze axali – 1989 wels. Sedegebi 
amtkicebs, rom, rogorc wesi, erTi aTwleuli an meti mainc sWirdeba, 
rom axali naSromi farTod citirebuli „klasika“ gaxdes. 
 

popularuli bestselerebi 
rac mecnierebs moswonT da rasac sazogadoeba kiTxulobs es ori 
absoluturad gansxvavebuli ramaa. 1996 wlidan 2006 wlamde periodSi 
gamocemuli wignebidan Cven davadgineT erTi wigni, romelic iyo 
“Business Week”-is bestselerebis siis TavSi an masTan axlos (ix. “A2” 
gamosaxuleba). Cven, rogorc wesi, SevarCieT wigni, magarydiani an 
rbilydiani wignebis CamonaTvalSi, romelmac pirveli adgili 
moipova. xolo qveda rangis wignebi SevarCieT ori kriteriumiT: 
umaRlesi rangi fokusirebuli iyo im Temebze, romlebic scdebodnen 
menejmentisa da organizaciis sferoebs (magaliTad, naSromebi 
sakuTari finansebis Sesaxeb), amave wigns wamyvani pozicia ekava erT 
welze meti xnis ganmavlobaSi (es gansakuTrebiT exeba spenser 
jonsons wigns `vin moipara Cemi yveli?~). 
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gamosaxuleba “A1” 
 

pirveli 20 `mecnieruli~ hiti citirebis analizidan 
 
`AMJ

~  
rangi 

`ASQ
~ 

rang
i 

`GS~ 
rang
i 

saerT
o 

rangi 

avtori wel
i 

saTauri 

1 1 10 1 p. j. 
dimajio 
da u. u. 
poueli 

1983 
w. 

„rkinis galiis 
gadanaxuleba: 
institucionaluri 
izomorfizmi da 
koleqtiuri 
racionaluroba 
organizaciul 
sferoebSi“ 

3 3 9 2 r. m. 
kierti da  
j. g. marCi 

1963 
w. 

firmis 
bihevioristuli 
Teoria 

2 2 11 3 j. pfeferi 
da  
g. salaniki 

1978 
w. 

organizaciebis 
garedan kontroli: 
resursebze 
damokidebulebis 
perspqtiva 

7 6 8 4 j. d. 
tompsoni 

1967 
w. 

organizaciebi 
moqmedebaSi: 
administraciuli 
Teoriis socialuri 
safuZvlebi 

4 15 3 5 m. q. ienseni 
da  
u. h. 
moklingi 

1976 
w. 

„firmis istoria: 
menejeruli 
biheviorizmi, uwyebis 
xarjebi, sakuTrebis 
struqtura“ 

11 8 6 6 m. s.  
granoveter
i 

1985 
w. 

„ekonomikuri qmedeba 
da socialuri 
struqtura: 
socialuri 
CarTulobis 
problema“ 

8 4 13 7 j. meieri 
da  
b. rovani 

1977 
w. 

`institucionalizebu
li organizaciebi: 
formaluri 
struqtura, rogorc 
miTi da ceremonia~ 

9 20 5 8 r. r. 
nelsoni 
da s. g. 
vinteri 

1982 
w. 

ekonomikuri 
cvlilebis 
evoluciuri Teoria 

16 17 4 9 o. e. 1975 bazrebi da ierarqiebi 
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uiliamsoni w. 
10 21 7 10 j. g. marCi 

da  
h. a. simoni 

1958 
w. 

organizaciebi 

20 18 2 11 o. e. 
uiliamsoni 

1985 
w. 

kapitalizmis 
ekonomikuri 
instituciebi 

15 7 19 12 m. t. hanani 
da  
j. frimani 

1989 
w. 

organizaciuli 
ekologia 

6 22 15 13 v. r. skoti 1985 
w. 

instituciebi da 
organizaciebi 

17 11 16 14 b. leviti 
da  
j. g. marCi 

1988 
w. 

„organizaciuli 
swavleba“ 

13 13 19 15 m. t. hanani 
da  
j. frimani 

1984 
w. 

„struqturuli 
inercia da 
organizaciuli 
cvlileba“ 

19 14 16 16 d. a. 
levintali 
da j. g. 
marCi 

1993 
w. 

„swavlis miopia“ 

12 35 21 17 r. s. barti 1992 
w. 

struqturuli 
xvrelebi: konkureciis 
socialuri 
struqtura 

7 62 31 18 g. 
hofstedi 

1980 
w. 

kulturis Sedegebi: 
muSaobasTan 
dakavSirebuli 
faseulobebis 
saerTaSoriso 
gansaxvavebebi  

28 31 29 19 r. m. 
kanteri 

1977 
w. 

korporaciis kacebi 
da qalebi 

5 43 22 20 d. q. 
hambriki da 
r. a. 
meisoni 

1984 
w. 

„maRali eSelonebi: 
organizacia rogorc 
misi umaRlesi 
rgolis menejerebis 
anarekli“ 

  
SeniSvna: kursiviT dabeWdilia wignebis saTaurebi, xolo brWyalebSi 
mocemulia JurnalSi dabeWdili statiebis saTaurebi. 
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gamosaxuleba „A2“ 
 

`Business Week~-is bestselerebi 
 

weli biznesis bestseleri `Business Week~-is siis rangi  
2006 w.  #1 magarydiani wignebis 

siaSi 
2005 w.  #1 magarydiani wignebis 

siaSi 
2004 w.  #2 magarydiani wignebis 

siaSi, „avtomaturi 
milioneris“ Semdeg 

2003 w.  #2 magarydiani wignebis 
siaSi, `kargidan – 
saukeTesomdes~ Semdeg 

2002 w.  #1 magarydiani wignebis 
siaSi 

2001 w.   #2 magarydiani wignebis 
siaSi, `vin moipara Cemi 
yvelis~ Semdeg 

2000 w.  #3 magarydiani wignebis 
siaSi, `vin moipara Cemi 
yvelis~ da `milioneris 
gonebas~ Semdeg 

1999 w.  #1 magarydiani wignebis 
siaSi (1999 w., 2000 w. da 2001 
wlebSi); 

1998 w.  #3 magarydiani wignebis 
siaSi (ori wignis Semdeg, 
romlebic pirad finansebs 
exeboda) 

1997 w.  #1 rbilydiani wignebis 
siaSi, mravali wlis 
ganmavlovbaSi 

1996 w.  #1 magarydiani wignebis 
siaSi 

 
sul ar aris gasakviri, rom popularuli bestselerebi xSirad 

ufro mokle da ufro martivi naSromebia, vidre mecnierebis rCeuli 
krebulebi. isini pragmatuli arian da xSirad usvamen xazs 
adamianebis problemebs, romlebic adamianuri resursebis an 
simbolikis freimebis TematikaSi eqcevian, maSin rodesac mecnierebis 
mTavari arCevani koncentrirebulia simbolur, politikur da 
struqturul sakiTxebze. rogorc wesi, popularuli bestselerebi 
optimisturi ganwyobis arian. maTi mTavari gzavnilia: `Tqven 
SegiZliaT SecvaloT~. mecnierebs xSirad urCevniaT naSromebi 
sapirispiro gzavniliT: `Tqven, albaT, bevrs verafers SecvliT, 
radgan Tqven da Tqvens organziacias gacilebiT msxvili socialuri 
da ekonomikuri Zalebi akontroleben~.\ 
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avtorebis Sesaxeb 
 
 
li g. bolmani muSaobs misuri-kanzas siTis universitetis marion 
bloxis biznesisa da sajaro administrirebis skolaSi, 
xelmZRvanelobs „marion bloxi misuris~ liderSobis kaTedras. 1962 
wels man miiRo istoriis bakalavris wodeba, xolo 1968 wels _ 
administraciuli mecnierebebis doqtoris wodeba  ielis 
universitetSi. bolmanis interesis sagans warmoadgens liderobisa da 
organizaciuli struqturis gadakveTa razec mas araerTi statia, 
wignis Tavi Tu qeisi aqvs gamocemuli. igi aris Tanaavtori wignisa: 
`gaqceva umecrebidan: saxelmZRvanelo organizaciulad 
SromisuunaroebisTvis~ (2000). bolmani iyo korporaciebis, sajaro 
samsaxurebis, universitetebisa da sajaro skolebis konsultanti 
SeerTebul StatebSi, aziaSi, evropasa da laTinur amerikaSi. oci 
wlis manZilze igi aswavlida harvardis ganaTlebis umaRles  
skolaSi, aseve xelmZRvanelobda ganaTlebis administrirebis 
instituts da skolis liderSobis akademias. igi iyo organizaciuli 
qcevis swavlebis teqnikuri sazogadoebis direqtori, sabWos 
Tavmjdomare da nacionaluri treninglaboratoriis direqtori. 
 
bolmani cxovrobs kanzas siTiSi, misuris StatSi; masTan erTad 
cxovroben: meuRle joan gelosi, eqvsi Svilidan yvelaze umcrosi 
bredi da duglas makgregori, Teoria `Y~-is kokapu, anu koker-
spanielisa da pudelis energiuli najvari. 
 
terens i. dili pensiaze gavida, rogorc samxreT kaliforniis 
universitetis „rosies pedagogiuri skolis“ irvin. r. melbos 
kaTedris profesori. samxreT kaliforniis universitetSi muSaobis 
dawyebamde igi moRvaweobda stenfordisa da harvardis 
universitetebis ganaTlebis umaRles  skolebSi, aseve vanderbiltis 
universitetis pibodis pedagogiur kolejSi. 1961 wels miiRo 
istoriis bakalavris wodeba lavernis kolejSi, 1966 wels _ 
humanitarul mecnierebaTa magistris wodeba ganaTlebis 
administrirebis dargSi, kaliforniis Statis universitetSi, los 
anjelesSi, xolo 1972 wels _ pedagogikisa da sociologiis 
doqtoris wodeba stenfordis universitetSi. dili policieli, 
sajaro skolis maswavlebeli, umaRlesi skolis direqtori, saolqo 
administraciis oficeri da universitetis profesori iyo. misi 
samecniero interesebis uSualo sferos warmoadgens organizaciuli 
simbolika da cvlileba. igi aris ocdaaTi wignis avtori, maT Soris 
aris bestseleri `korporaciuli kulturebi~ (a.a. kenedisTan 
TanaavtorobiT, 1982 w.) da `saskolo kulturis formireba~ (k. 
petersonTan TanaavtorobiT, 1999 w.). mas gamocemuli aqvs mravali 
statia organizaciebze, cvlilebasa da liderobaze. igi 
konsultaciebs uwevs adgilobrivi da evropis qveynebis, skandinaviis, 
axlo aRmosavleTis, kanadis, samxreT amerikis, iaponiisa da samxreT-
aRmosavleT aziis biznesis, jandacvis, samxedro saqmis, ganaTlebis 
da religiur organizaciaTa warmomadgenlebs.   
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dili cxovrobs kaliforniis Statis qalaq san lui obispoSi, ednas 
xeobaSi, meuRle sendisa da kata maqsTan erTad. weris garda, mis 
axlandel gatacebas Rvinis dayeneba warmoadgens, amasTan, `ednas 
Rvinis movaWreTa gildiis~ wevricaa.  
 
bolmani da dili pirvelad erTmaneTs Sexvdnen 1976 wels, rodesac 
maT harvardis universitetSi organizaciebis Sesaxeb kursis 
Tanaswavleba daevalaT. erTmaneTis sapirispirod mdebare sanapiroze 
mecnierebis sxvadasxva dargSi miRebuli momzadebis gamo, isini 
TiTqmis veraferze Tanxmdebodnen. es iyo rTuli, magram Zalze 
nayofieri partniorobis dasawyisi. maT erTad mravali wigni daweres, 
maT Soris `winamZRoloba guliT: sulis uCveulo mogzauroba~ (1995, 
2001). maTi wignebi iTargmna mraval enaze, maT Soris, aziis, evropisa 
da laTinuri amerikis mkiTxvelebisTvis. 
 
xuTi wlis ganmavlobaSi bolmani da dili iyvnen Tanadireqtorebi 
ganaTlebis liderobis nacionaluri centris, romelic harvardis, 
vanderbiltis da Cikagos universitetebis kvleviT konsorciums 
warmoadgens.   
 
avtorebi didad afaseben da miesalmebian mkiTxvelebisgan gamoTqmul 
SeniSvnebs, kiTxvebs, winadadebebs an Setyobinebas maTi gamocdilebis 
Sesaxeb, romlebic mniSvnelovania am wignSi warmodgenili 
ideebisTvis. mivesalmebiT istoriebs warmatebis, marcxis an 
dabneulobis Sesaxeb. mkiTxvelebs SeuZliaT daukavSirdnen avtorebs 
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