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skolis xelmZRvaneloba 

Teoriuli codnis praqtikaSi gaazrebuli gamoyenebis perspeqtiva 

wignSi yuradReba gamaxvilebulia, Tu rogor SeuZlia liders, moraluri 

avtoritetisa da Teoriuli codnis praqtikaSi gamoyenebiT Seqmnas 

samagaliTo skola 

wigni gamorCeulad faseulia, radgan: 

• yuradRebas amaxvilebs skolaSi arsebuli saqmianobebis im 

ganzomilebebze, romelTa winaSec dgas xelmZRvaneloba: skolis 

kulturis Seqmna, skolis, rogorc sociumis Camoyalibeba, liderobis 

moraluri kriteriumebi da gadawyvetilebis miRebis 

araerTmniSvnelovani procesi; 

• didi yuradReba eqceva mravalferovnebas da, arsebuli realobidan 

gamomdinare, mis misadagebas sociumis Camoyalibebis procesTan; 

• mocemulia uamravi instrumenti, kvleva da saswavlo 

magaliTi/savarjiSo; 

• sruliad axali midgoma: amerikuli institutis Secvla  – 

rekomendaciebi reformisTvis. saSualo skolebis analizis es 

sagulisxmo naSromi skolebis reformis Sesaxeb diskusiebis 

mniSvnelovani Semadgeneli nawilia (Tavi 2); 

• ganxilulia Semdegi mniSvnelovani Temebi: 

- skolis mikrosamyaros koncefcia: rogor ayalibebs skolis 

bunebasa da xasiaTs misi faseulobebi, tradiciebi, arsi da 

miznebi, ra gavlenas axdens skolis efeqtianobaze misi xasiaTi 

da buneba (Tavi 1); 

- socialuri kapitali, ndobis faqtori urTierTobebSi da 

sociumi, rogorc cvlilebis Zlieri faqtorebi (Tavi 1, Tavi 10); 

- skolis direqtorebis momzadebisa da sertificirebis procesSi 

gamoyenebuli standartebi da Sefaseba; diskusia samrevlo 

skolis direqtoris momzadebis Sesaxeb (Tavi 2 da danarTebi); 

- ratom aris mniSvnelovani da ra kavSirSia saganmanaTleblo 

sakiTxebis codna da profesiuli ganviTareba moswavleebis 

warmatebebTan (Tavi 13); 

- efeqtiani liderisTvis saWiro praqtikuli strategia: obieqturi 

zedamxedveloba, daskvnebis gamotana, kolegebis zedamxedveloba 
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da damwyeb pedagogTa instruqtireba saswavlo procesis dros 

(Tavi 14); 

- maswavleblis saqmianobisa da aqtiurobis gavlena motivaciasa 

da moswavleebis swavlis doneze cxadyofs, rogor SeuZlia 

direqtoris mier maswavleblis uflebamosilebis gazrdas, 

gaaumjobesos moswavleebis akademiuri Sedegi (Tavi 15). 
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avtoris Sesaxeb 

tomas j. serjiovani, texasis san antonios trainitis 

universitetis lilian redfordis fondis profesori. tomas 

serjiovani aswavlis skolis xelmZRvanelobisa da 

maswavleblebis ganaTlebis xuTwlian programebSi. trainitis 

universitetis fakultetze muSaobis dawyebamde igi 19 wlis 

ganmavlobaSi aswavlida ganaTlebis sistemis administrirebis 

fakultetze, ilinoisis Statis urbana Samfeinis universitetSi 

da 7 weli xelmZRvanelobda amave fakultets.  tomas serjiovani, 

ganaTlebis sferos administrirebis kvartaluri Jurnalis 

yofili redaqtori, amJamad samecniero Jurnalis saredaqcio 

kolegiis wevria. Jurnalis saxelwodebaa _ kadrebis Sefaseba 

ganaTlebis sferosa da kaTolikuri ganaTlebis sistemaSi: 
Teoria da praqtika. bolo periodSi mis mier gamoqveynebuli 

wignebia: moraluri lideroba (1992), sociumis Camoyalibeba 

skolaSi (1994), lideroba skolaSi (1996), liderobis realiebi: 

kulturis, sociumis da individis mniSvnelobis formireba 

skolaSi (2000), skolis majiscemis gaZliereba: xelmZRvaneloba 
da swavla erTdroulad. (2005); xelmZRvaneloba: axali 
gansazRvreba (2007); liderobis axleburi gaazreba (2007). 
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axal gamocemaSi warmodgenili mniSvnelovani mosazrebani 

 

• mTavari idea: pasuxismgeblobebis marTva moicavs im  faseulobebisa 

da miznebis gaTavisebas, romelTa gamo adamianebi movaleni arian 

Seasrulon nakisri valdebulebebi. procesis bolomde miyvanis 

pasuxismgebloba SesaZloa iyos erToblivi, magram ar SeiZleba misi 

delegireba;  

• aucilebelia mawavlebeli iyos lideri. amis gareSe SegviZlia 

SevcvaloT procesis mxolod garegnuli mxare, magram ara misi 

funqcionireba;  

• ukeTesobisken reformirebis procesSi skolis mZlavri majiscema misi 

liderebis winaSe mdgari problemebis mogvarebis saukeTeso 

saSualebaa.  

• skolis majiscemis gaZliereba moiTxovs, kargad gaviazroT, Tu ra 

aris lideroba, rogor funqcionirebs igi da ras warmoadgens 

lideroba da swavla erTdroulad.      

• sociumad gardaqmnis mcdelobis dros skolebma pasuxi unda gascen 

Semdeg kiTxvebs: 

- ra unda gakeTdes skolis kaTedrebs Soris erTianobis, 

siaxlovisa da kolegiurobis SegrZnebis gazrdis mizniT? 

- rogor SeiZleba kaTedra vaqcioT ufro profesiul sociumad, 

sadac yvela zrunavs erTmaneTze da exmareba erTmaneTs 

ganviTarebaSi, erToblivad swavlasa da xelmZRvanelobaSi? 

- ra saxis urTierTobebis Camoyalibebas unda  xelSewyoba, rom 

mSoblebs mieceT saSualeba, gaxdnen am sociumis wevrebi? 

- rogor unda moxdes maswavleblebs Soris da, aseve, 

maswavleblebsa da moswavleebs Soris arsebuli urTierTobebis 

formireba ise, rom isini gaxdnen sociumis nawili? 

- rogor unda Camoyalibdes swavlebisa da swavlis pirobebi ise, 

rom SeZlebisdagvarad daemsgavsos ojaxur garemos? 

- rogor SeiZleba, rom skola, rogorc ojaxebis gaerTianeba, 

ufro metad daemsgavsos samezoblos? 
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-  ra aris ormxrivi pasuxismgeblobisa da movaleobis is formebi, 

romlebic warmoiSoba skolaSi sociumad Camoyalibebis Semdeg? 
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winasityvaoba 
 

saiTac ar unda gaixedoT, yvelgan naxavT viRacas, romelsac aqvs skolebis 

gaumjobesebis advilad mogvarebis gza. ,,kvleva ambobs”, rom Tu Tqven 

ganaxorcielebT am principebs – aswavliT, marTavT da gaswevT 

zedamxedvelobas qcevis konkretuli CamonaTvalis gamoyenebiT – yvelaferi 

iqneba kargad. swori ,,gadawyvetilebis” Sedegad adamianebi aRweven 

karierul warmatebas, gamoscemen samecniero Jurnalebs, xolo zogi, visac 

samewarmeo mimarTuleba aqvs, did kapitalsac agrovebs.martivi pasuxebis 

mopovebis mizniT, Cveni Ziebis mizani swored is meqanizmia, romelis 

meSveobiTac aseTi SesaniSnavi gadawyvetilebebi miiReba. vSiSob, es Zieba 

gvibiZgebs, vifiqroT Cvens samuSaoze racionalisturad da gavakeToT 

usafuZvlo daSvebebi samyaroSi arsebul sworxazovnebasa da winaswar 

ganWvretaze da gadaWarbebiT SevafasoT is kavSiri, romelic arsebobs 

kvlevasa da praqtikas Soris. Sedegad viRebT Teoriebs menejmentis da 

liderTa saqmianobis Sesaxeb, romlebic SesaniSnavad gamoiyureba qaRaldze, 

mSvenieria, roca vusmenT da, SesaZloa, sakuTar moRwevebSic gvarwmunebs, 

magram naklebad Seesabameba swavlebis procesis realobas.termini 

racionalisturi sruliad gaazrebulad SevarCieT da ar gamoviyeneT 

racionaluri an iracionaluri, radgan is, razec xSirad fiqroben, rom 

iracionaluria, realurad racionaluria da piriqiT. vinogradi da 

florisi (1986) am gansxvavebas ase ayalibeben: 

,,roca rameze vambobT ,,racionalisturi” (tradiciuli Teoria), mas ar 

vaigivebT ,,racionalurTan”. Cveni interesi ar aris iracionalurobis dacva 

an iracionaluri intuiciis mistikuri wamoweva. racionalisturi tradicia 

gamorCeulad amaxvilebs yuradRebas racionaluris garkveul aspeqtebze, 

rac xSirad warmoSobs damokidebulebas an saqmianobas, farTo 

TvalTaxedviT racionaluri rom ar aris. Cveni mizania, SevqmnaT 

racionalurobis iseTi axali safuZveli, romelic  Tavisi suliskveTebiT 

iqneba racionalisturi tradiciis msgavsad zusti da detaluri, magram  

varaudisa da pirobiTobis gareSe”.  

swored am niSniT, kozlovi (1988) xelovnuri inteleqtis sferos 

mkvlevrebis mimarT iyenebs kategoriebs ,,sizustis moyvaruli” da 

,,SemoqmedebiTi”: ,,Tu azrovnebis Sesaxeb ideis warmodgena ver xerxdeba 

maTematikuri logikiT, aseTi idea sizustis moyvarulisTvis uvargisia da 

fiqradac ar Rirs. SemoqmedebiTisTvis, meore mxriv, mxolod is ideebia 

saintereso,  romelTa damtkicebac ver xerxdeba.” 

aravisTvis aris advili, iyos SemoqmedebiTi. sizustis moyvaruloba bevrad 

ufro xelsayrelia, radgan gaqvs pasuxebi da mSvenivrad ergebi 

biurokratiul, teqnikur da racionalur kulturas. aseTi morgeba da 
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SesabamisobaSi yofna karieruli winsvlis momtania. Tumca, bevri Cvengani 

Tavs uxerxulad grZnobs sizustis moyvarulis rolSi. xSirad, am Temaze 

arsebul naSromebze pirveli reaqciaa samyaros Secvla ise, rom 

Seesabamebodes Cvens Teoriebs da im  aspeqtebis daviwyeba, romlebic am 

realobaSi ar jdeba. Cemi azriT, ukeTesi alternativaa, Cveni Teoriebi 

SevcvaloT ise, rom isini SevusabamoT samyaroSi mimdinare movlenebs. 

SemoqmedebiT, arazust samyaros SemoqmedebiTi da arazusti Teoriebi 

sWirdeba. Teoriuli codnis praqtikaSi gaazrebuli gamoyeneba, rogorc 

amaze mesame TavSi visaubrebT, mniSvnelovan rols TamaSobs SemoqmedebiTi 

Teoriebis realurad gamoyenebaSi. jon stiuart mili werda: ,,kacobriobis 

didi nawilisTvis SeuZlebelia didi winsvlis miRweva manam, sanam ar 

Seicvleba maTi azrovnebis fundamenturi forma”. es winaswarmetyveluri 

gancxadeba aRwers situacias, romelSic dRes vimyofebiT. Tu gvinda, 

gvqondes ukeTesi skola, unda viswavloT gansxvavebuli marTva da 

xelmZRvaneloba. es wigni ar iZleva gamzadebul pasuxebs, Tumca namdvilad 

dagexmarebaT maT moZiebaSi. 

am daulagebel samyaroSi lideris winaSe mdgari gamowvevebis 

gamklavebisTvis mTavaria direqtorebis da xelmZRvanelebis mier 

liderobis sxvadasxvagvari gaazreba. wignebsa da statiebSi 

direqtorebisTvis, rogorc wesi, aRniSnulia, Tu ramdenad mniSvnelovani 

figuraa Tavad direqtori skolis warmatebuli funqcionirebisTvis. 

direqtoris wardginebis ritualis erT-erTi nawilia misi warmosaxva 

supergmirad, romelSic “instruqciuli lideris” Zlieri niSan-Tvisebebi 

Serwymulia SesaZleblobasTan, gamoiwvios adamianebSi aRmafrena, 

simaRleebis dapyrobis survili. marTlac, direqtori namdvilad 

mniSvnelovania da misi xelmZRvanelobac aucilebelia, magram gansxvavebuli 

saSualebebiT, vidre es zogadad moiazreba. 

zusti mecnierebis momxreebis TvalTaxedviT, direqtorebi xelmZRvanelobas 

axorcieleben pirdapir im meqanizmebis gaTvliTa da gamoyenebiT, romelTa 

amuSavebac Secvlis skolis struqturas, isini im Rilakebze aWeren xels,  

romlebic iwvevs adamianebis motivacias saWiro dros. aseTi direqtorebi 

xelmZRvanelobis sferos advilad SesamCnevi moTamaSeebi arian. yvelaferi 

maT garSemo brunavs da Tu  ver axerxeben sworad xelmZRvanelobas, saqme 

seriozulad fuWdeba. 

Semoqmedi direqtorebi liderobis problemas sxvagvarad uyureben. maTi 

moqmedeba ufro daxvewilia, SeumCneveli da miznad isaxavs skolaSi 

liderobis Semcvleli faqtorebis Camoyalibebas. maTi mtkicebiT, es  

faqtorebi Zalian mniSvnelovania maswavleblebis da moswavleebis 

wasaxaliseblad, marTon sakuTari Tavi da saqmianobebi. rogorc 

SemoqmedebiTi midgomis momxre direqtorebi amboben,  lideris 

uflebamisilebis sawyisi da mizezi unda efuZnebodes ideas da 
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ukavSirdebodes moralur valdebulebas. maTi samuSao adamianebs Soris 

axali kavSirebisa da urTierTobebis Camoyalibeba da maTi aRniSnul 

ideasTan dakavSirebaa. isini amas axerxeben miznebis garSemo gaerTianebisa 

da urTierTobebis gaZlierebiT. maTi mizania skolaSi erTiani xazis da 

mimdevrebis formireba. maTi azriT, liderobis saidumloa is, rom arsebobs 

raRac, risTvisac adamianebi erTiandebian da rasac mihyvebian, ris gamoc 

mimdevrebi iReben moralur valdebulebas. 

am wignis mTavari Temaa, rom is, rac Cven gvgonia simarTle menejmentisa da 

liderobis Sesaxeb, damokidebulia modelze, romelsac viyenebT skolis 

arsis gasaazreblad. skolebi, magaliTad, tradiciulad moiazreba, rogorc 

sxvadasxva saxis formaluri organizaciebi. aRniSnuli modeli saSualebas 

gvaZlevs konkretulad warmovidginoT skolis organizaciuli struqtura, 

maswavleblebis motivacia, Zalaufleba da uflebamosileba, saswavlo 

programis Sedgena, zedamxedveloba da Sefasebis sistema. Tu  SevcvliT 

models da organizaciebis magivrad gamoviyenebT sociums, skolis 

menejmentisa da liderobis zemoaRniSnuli forma aRar gamogvadgeba da 

dagvWirdeba axali menejmenti da xelmZRvaneloba, romelic ufro 

Seesabameba sociums da mis funqcionirebas. mTavari gaxdeba saerTo 

interesebis mqone profesionalTa sociumis Camoyalibeba skolaSi. aseT 

sociums zogan profesiul saswavlo sociums uwodeben, xolo zogan _ 

kritikul megobarTa jgufs. 

saerTo interesebis mqone profesionalTa sociumis wevrebis mizania swavla, 

gamocdilebis gaziareba da erTmaneTze zrunva. isini erTmaneTs 

nebayoflobiT ukavSirdebian, radgan grZnoben amgvarad moqcevis 

valdebulebas. am nebayoflobiTi valdebulebisa da saqmianobis gareSe 

skolaSi didxans iqneba uSedego garemo.  urTierTobebSi ndobis arseboba 

Zalze mniSvnelovania. ratom gvWirdeba saerTo interesebis mqone 

profesionalTa sociumi? imitom, rom dRes saswavlo moTxovnebis 

dakmayofileba SesaZlebelia mxolod maSin, roca kolegialobas Sedegad 

moaqvs erToblivi swavleba. male vnaxavT, rom saerTo interesebis mqone 

profesionalTa sociumi ar warmoadgens ubralo gaerTianebas im 

adamianebisa, romlebic mondomebuli arian Seqmnan jgufuri harmonia an 

cota amaze meti. maTi mizania gaakeTon is, rac marTebuli da kargia 

moswavleebisTvis. 

swavlis procesi xSirad gvaSinebs da is, rogorc wesi, ar aris advili. 

rogorc uilsoni da berni (1999) gveubnebian: ,,kiTxulob, fiqrob da 

saubrob. raRacas arasworad igeb, raRacas saerTod ver igeb da Tavidan 

iwyeb kiTxvas. zogjer fiqrebSi yru kedels awydebi da imedgacrueba 

geufleba. diax, swavla saxaliso  da aRmafrenis momgvrelia, magram, 

imavdroulad, xSirad ubeduradac grZnob Tavs. xSirad, imisTvis, rom meti 

viswavloT, unda gaviazroT da vaRiaroT, Tu ra ar viciT” (2000). swavla 
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mniSvnelovani xdeba, roca maswavleblebis codna da mosazrebebi dgeba 

kiTxvis niSnis qveS – roca wonasworoba irRveva. ,,produqtiuli 

arawonasworoba qmnis maswavlebelTa swavlisTvis saWiro  sasargeblo 

sivrces” (boli da koeni, 2000, citata moyvanilia uilsonis da bernis 

dokumentSi, 1999, 2000). 

magram, ratom unda viswavloT erTad? imitom, rom skolis yvelaze faseuli 

aqtivi aris misi koleqtiuri codna. liderebma unda gaiazron, rogor 

SeiZleba am codnis maqsimalurad efeqtianad gamoyeneba, misi ganviTareba da 

skolis miznebis misaRwevad gamoyeneba. Tumca, aRniSnuli codna, xSirad, 

gadanawilebulia sxvadasxva adamians Soris, rac ra Tqma unda, amcirebs mis 

efeqtianobas. amrigad, rogorc am wignSi vnaxavT, skolis lideroba ar 

niSnavs mcdelobas, gavxadoT calkeuli adamianebi ufro ganaTlebuli da 

mcodne. skolis lideroba unda Seicavdes mTlianobaSi skolis ufro met 

ganaTlebas, rac mxolod maSin miiRweva, roca xdeba individualuri 

codnisa da ganaTlebis gaerTianeba. ganaTlebul da gonivrul skolaSi ki 

ganaTlebuli da gonieri moswavleebi izrdebian. 

mikrosamyaros koncefcia warmodgenilia pirvel TavSi. mikrosamyaro 

SesaZloa ganvixiloT, rogorc skolis faseulobebi, daniSnuleba da 

miznebi, riTac iqmeba skolis tradiciebi, ritualebi da normebi,  yalibdeba 

misi kultura. mikrosamyaro angariSgasawevia,  radgan masSia skolis 

yvelaze mniSvnelovani organizaciuli buneba.  skolis buneba ki aris is, 

rac ayalibebs mis mimarTulebas, ideis struqturas da miznisken 

orientacias, rac mudmivad ukavSirdeba ufro efeqtian swavlas, romelic 

izomeba moswavleebis miRwevebiTa da civilurobis doniT. pirvel TavSi, 

aseve, ganxilulia, Tu rogor SeiZleba standartebiT gaZlierdes an 

Seyovndes skolis bunebis ganviTareba, rac damokidebulia imaze, rogor 

aris Semotanili standartebi: skolis mikrosamyaros efuZneba Tu 

importirebulia. 

am wignis mkiTxvelebi waawydebian uamrav kiTxvarsa da aRwerilobas, 

romelTa mizania sakiTxebis wamoWra da maTTvis sinaTlis mogvra, 

azrovnebis stimulireba, Teoriis praqtikaSi gamoyenebis waxaliseba da 

koncefciebisa da mosazrebebis ganxilvisTvis safuZvlis Seqmna. isini ar 

warmoadgens kargad awyobil, kvlevisTvis vargis sazom saSualebebs,  

magram, miuxedavad amisa, rogorc kaTedrebs, ise jgufebs SeuZliaT 

isargeblon skolebidan miRebuli monacemebiT da maTi ganxilvis 

SedegebiTYdiskusiebisa da praqtikuli saqmianobis dros. 

 

 

samadlobeli sityvebi 
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msurs, madloba gadavuxado adamianebs, romlebmac daxarjes dro da energia 

winamdebare wignis wakiTxvasa da komentarebze: filip venderi, indianas 

Statis universiteti; gregori mosi, niumanis universiteti; daiana riCiardi, 

klemsonis universiteti. 
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pirveli nawili    

moraluri ganzomileba 

 1 
safuZvlis Seqmna 

administrireba, rogorc adamianis Sinagani unari 

 

Cven viwyebT xelmZRvanelobis procesSi liderobisTvis saWiro safuZvlis 

Seqmnas da liderobis sqemis Camoyalibebas, rogorc cvlilebebisken 

mimarTuli erTiani strategiisa da mis gansaxorcieleblad saWiro 

moraluri sawyisis erTianobisa.   ueWvelia, rom xelmZRvanelobis procesSi 

lideris roli namdvilad saintereso da rTulia. warmatebuli 

direqtorebi yvelgan moiZebnebian. maT ician, rom yoveli gamowvevis 

gamklavebisTvis elodebaT jildo, sakuTari skola da moswavleebi, 

romlebsac isini emsaxurebian. Zalze cotaa iseTi profesia, romelic ase 

gpasuxobs gaweuli samsaxurisa da TavdadebisTvis. 

rogorc maikl fulani (2003) ambobs: 

,,skolis, rogorc yvela didi organizaciis, gaZRola moiTxovs direqtors, 

romelic gabedulia da aqvs axali kulturis formirebis unari, romelic   
dafuZnebuli iqneba ndobiT aRsavse urTierTobebze, disciplinebul 
mokvlevasa da saqmianobaze. problema is aris, rom  aseTi direqtorebi 
Zalze cotaa. skolis marTva da rTuli reformebis ganxorcieleba 

moiTxovs Sesabamis liderobas, romelic bevrad mets niSnavs, vidre testis 
qulebis gaumjobesebaa. marTlac, Zalze rTuli da mniSvnelovania 
organizaciaSi disciplinisa da ndobis Camoyalibeba, magram ...  viciT, rom 
aris iseTi skolebi, sadac es moxda; saWiroa viswavloT maTgan, yuradReba 

gavamaxviloT swor mimarTulebebze da SevqmnaT garemo, romelic xels 
Seuwyobs axali liderebis ganviTarebas da gaZlierebas”. 

fulanisTvis amgvari gamowvevebis gamklaveba skolis lideris moraluri 

imperativia. Tumca, aris problemebic, romelTa Soris yvelaze 

mniSvnelovani skolaSi arsebuli socialuri urTierTobebia, romlebic 

xSirad apirispirebs adamianebs. miuxedavad amisa, swored am urTierTobebis 

xarisxi exmareba skolas, Camoayalibos urTierTndoba, rac aucilebelia 

cvlilebebis gansaxorcieleblad. urTierTndoba mZlavri faqtoria, 
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romelsac Cven SemdgomSi davubrundebiT da, romelic ukeTesobisken 

mimarTuli cvlilebis mcdelobis mniSvnelovani komponentia. 

roland barsi ambobs, rom skolaSi arsebuli urTierTobebi SeiZleba 

davyoT oTx kategoriad: paraleluri, konkurentuli, megobruli da 

kolegiuri. paraleluri kategoriisTvis igi iyenebs metaforas – patara 

bavSvebis TamaSs silaSi. ,,ilustrirebisTvis, warmoidgineT sami wlis 

bavSvebi, romlebic SemoRobil teritoriaze, erTmaneTis sapirispirod 

ganTavsebul kuTxeebSi gatacebiT TamaSoben siliT. erTs aqvs niCabi da 

vedro, meores – focxi da Toxi. isini ar aTxoveben erTmaneTs sakuTar 

iaraRs, rom aRaraferi vTqvaT silis sasaxlis erTad aSenebaze” (barsi, 

2006). ,,roca urTierTobebi iRebs konkurentul xasiaTs’’, _ aRniSnavs barsi, 

_ ,,Cven, ganaTlebis sferos muSakebi wreSi vayenebT Cvens oTxTvalebs da 

erTmaneTze vavarjiSebT iaraRs” (barsi, 2006). megobruli urTierTobebi 

interaqtiuli da dadebiTi, piraduli da megobrulia, erTmaneTze zrunvasa 

da daxmarebaze damyarebuli. miuxedavad Tavisi Rirebulebebisa, megobruli 

urTierTobebi  Seusrulebeli pirobaa. arsebobs raRac xazi, romlis 

gadakveTasac ver bedaven verc maswavleblebi da verc sxvebi.  sxvebis 

CarTva swavlebis procesSi da erToblivi muSaobis dros erTmaneTis 

gamocdilebis gaziareba advilia, roca es xdeba moswavleebis swavlebaSi 

warmatebebis miRwevis mizniT, magram, xSirad, ubralod, megobruli 

damokidebulebis arsebobisas, anu megobrul sazRvrebSi, ase rodia. 

sabednierod, am sazRvris gadakveTas mivyavarT im wertilamde, sadac 

vfunqcionirebT, rogorc saerTo interesebis mqone profesionalTa sociumi.  

nebismieri saerTo interesebis mqone profesionalTa sociumis guli da 

suli aris urTierTobebi, romelsac barsi uwodebs kolegiurs. igi ambobs: 

,,skolis gaZlierebis da Cveni saqmianobis gaumjobesebis mizniT, nebismieri 

ramis gakeTebis winapiroba aris kolegiuri kulturis arseboba, roca 

profesionalebi saubroben sakuTar saqmianobaze, uziareben erTmaneTs 

sakuTar eqspertul codnas, akvirdebian erTurTs da iswrafian 

urTierTwarmatebisken. kolegiuri kulturis arsebobis gareSe SeuZlebelia 

nebismieri mniSvnelovani winsvla, TanamSromlebis an saswavlo programis 

ganviTareba, maswavleblis lideroba, moswavleTa Sefaseba, jgufuri 

swavleba, mSoblebis CarTva procesSi da xangrZlivi cvlilebebi (barsi, 

2006). 

am wignSi mocemuli da ganxilulia direqtoris Sesaxeb ramdenime 

Sexeduleba: problemis strategiuli damaregulirebeli, kulturuli 

lideri, barteruli operaciis monawile da iniciatori. aris ki es lideris 

is roli da funqcia, riTac unda ixelmZRvanelos efeqtianma direqtorma? 

ra SeiZleba vTqvaT me-4 TavSi mocemul warmatebuli skolis maxasiaTebel 

motivaciur koncefciebsa da mosazrebebze, romlebic mniSvnelovania 

menejmentisa da liderobis axali principebisTvis? liderobis mamoZravebel 
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Zalebze? cvlilebis ganxorcielebis strategiaze? sxva TavebSi ganxilul 

skolis kulturis ganzomilebebze? Cveulebrivad gamoyenebis SemTxvevaSi, 

daexmareba es mosazrebebi adamians gaxdes efeqtiani direqtori? am kiTxvaze 

pasuxi aris aseTi: diax, Tumca..., ara, Tumca, SesaZloa.... samwuxarod,  ar 

arsebobs aranairi garantia, rom am wignSi warmodgenili koncefciebi 

gamoadgeba yvela mkiTxvels yvela garemoSi da yvela problemis 

gadasawyvetad. lideroba individualuri movlenaa. igi Seicavs sam 

mniSvnelovan ganzomilebas: adamianis guli, Tavi  da xeli. swored amitom, 

sxvadasxva direqtori sxvadasxvagvarad iqceva erTsa da imave situaciaSi. 

SeuZlebelia liderisa da konteqstis gancalkeveba. 

liderobis guli, goneba da xeli 
liderobis guli ukavSirdeba adamianis rwmenas, faseulobebs, ocnebebs da 

valdebulebebs, anu adamianis pirovnul xedvas. pirovnuli koncefciebis 

gaziareba imis Sesaxeb, Tu ra aris kargi skola, cxads xdis bevr saerTo 

Sexedulebas, magram xedvebi gansxvavdeba kidec. liderobis goneba 

ukavSirdeba yvela Cvenganis mier droTa ganmavlobaSi SemuSavebul 

Teoriebs praqtikuli saqmianobis Sesaxeb da am Teoriebis praqtikaSi 

realuri ganxorcielebis unars. Teoriis praqtikaSi gamoyenebis es procesi 

da Cveni personaluri xedva erTad warmoadgens Cvenive strategiisa da 

qmedebebis safuZvels. dabolos, liderobis xeli ukavSirdeba Cvens mier 

ganxorcielebul saqmianobebs, gadawyvetilebebs, liderul da menejerul 

qcevas, romelsac viyenebT skolis programebis, politikisa da 

procedurebis formiT Cveni strategiis institucionizebisas. is, Tu rogor 

da ra formiT virCevT marTvas da xelmZRvanelobas, aris ara mxolod Cveni 

xedvisa da praqtikuli Teoriebis gamoyeneba da asaxva saqmeSi, aramed Cveni 

pirovnebis da gamorCeul situaciaze Cveni pasuxis gamovlena. Cvens 

mravalferovan samyaroSi erTaderTi saukeTeso midgoma da universaluri 

strategia ar arsebobs. amis nacvlad, mravalferovneba Cndeba, rogorc 

xelmZRvanelis muSaobis norma. Tu gvinda, rom liderobis gulma, gonebam 

da xelma Sedegad mogvitanos xelmRvanelobis saukeTeso forma, TiToeulma 

direqtorma unda ipovos sakuTari gza da ganaviTaros sakuTari midgoma. 

niSnavs Tu ara es, rom am wignSi warmodgenili koncefciebi simarTles ar 

Seefereba? da Tu asea, maS ra koncefciebs unda mivbaZoT  da gamoviyenoT 

samoqmedod? maTSi gansxvavebuli simarTlea. erTi mxriv, es aris 

koncefciebis specialuri maRazia, xolo meore mxriv – modelebis sacavi. 

idea mdgomareobs SemdegSi: midixarT maRaziaSi, SearCevT erT ideas, meores 

da a.S. raRac erTSi mogewonebaT, raRac – meoreSi; aseve, midixarT sacavSi 

da cdilobT, moiZioT situaciebis axleburi gaazreba da praqtikuli 

saqmianobebis axali alternativebi. specialuri maRaziisa da sacavis 

SigTavsis msgavsad, icvleba swavlebis Sesaxeb codnis roli, romelic 

direqtorebis mier unificirebulad gamoyenebuli praqtikidan gadaiqca im 
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sasargeblo movlenad, romelic maT praqtikuli saqmianobis dros exmareba 

gadawyvetilebis miRebaSi. swored es gaxlavT Teoriuli codnis praqtikaSi 

gaazrebuli gamoyenebis arsi. 

 

moraluri imperativi 
miuxedavad imisa, rom, SesaZloa, bevrisTvis administraciuli samuSao 

gamoyenebiTi mecnierebaa, romelic pirdapir ukavSirdeba Teoriisa da 

kvlevis safuZvlebis myar codnas, realobaSi is calke arsebuli profesiaa. 

am realobiT nakarnaxebi gzavnilic sruliad naTelia. warmatebuli 

praqtikuli saqmianoba moiTxovs profesiuli unaris ganviTarebas. 

Tumca, skolebis administrireba ar aris Cveulebrivi profesia. gonebis, 

gulis da xelis SeTanxmebulad muSaoba, skolis misiis gamorCeuli buneba 

da, rogorc wesi, Tavisufali struqturis mqone arasworxazovani da 

mravalferovani garemo skolis administrirebas ayalibebs moralur 

profesiad, swavlebasTan dakavSirebul bediswerad (Tomi, 1984) da 

zedamxedvelobad (serjiovani da starati, 1988). amgvari moraluri 

imperatiulobis mizezebi ki Semdegia: 

1. direqtoris samuSao moicavs skolis, rogorc Cveulebrivi 

organizaciis gardaqmnas instituciad, romlis mizania, ganaxorcielos 

teqnikuri funqciebi da miaRwios dasaxul miznebs. organizacia ufro 

metia, vidre miznis miRwevis instrumenti. rogorc instrumenti, 

organizacia Tvlis, rom miaRwia efeqtianobas da efeqturobas, roca 

“sworad akeTebs saqmes” da ar aRelvebs “swori saqmis keTeba”. 

institucia ki efeqturi, efeqtiani da ufro metia, sworad reagirebs 

movlenebze, cdilobs garemo pirobebTan Seguebas da es xdeba ara 

mxolod imitom, rom konkretuli saqme akeTos, aramed imitom, rom es 

misi bunebaa. rogorc  selzniki ambobs: 

,,organizacia gardaiqmneba instituciad, roca masSi inergeba 

faseulobebi, anu roca is warmoadgens ara, ubralod, instruments, 

aramed personaluri kmayofilebisa da jgufis integraciis safuZvels. 

faseulobebis amgvari danergva warmoSobs organizaciis gamorCeul 

identobas. iq, sadac institucia warmatebuli da ganviTarebulia, 

xdeba gamorCeuli TvalTaxedvis, Cvevebis da sxva pasuxismgeblobebis 

unificireba. es garkveul iersaxes aZlevs organizaciuli saqmianobis 

yvela aspeqts da exmareba socialur integraciaSi, rac sakmaod cdeba 

formaluri koordinaciisa da xelmZRvanelobis CarCoebs” (selzniki, 

1957). 

selznikis mosazreba instituciis Sesaxeb uaxlovdeba skolis, 

rogorc saswavlo sociumis Sesaxeb cnobil koncefciebs. skola  rom 
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aseTad Camoyalibdes, misi miznebi ar unda iyos orientirebuli 

mxolod struqturuli amocanebis gadawyvetaze  da es miznebi unda 

gaiTvaliswinos yvela im saqmianobaSi, romelsac igi mimarTavs 

skolis wevrebis gadasaqcevad neitraluri monawileebidan 

Tavdadebul da valdebulebis grZnobiT aRsavse mimdevrebad. miznis 

miRweva da mimdevrebis ganviTareba eTikis aucilebeli normaa. 

2. skolis mizania moswavleebisTvis codnis micema, unar-Cvevebis, 

xasiaTis Camoyalibeba da zneobis STanergva. rogorc qiubani ambobs 

(1988), swavlebisa da administrirebis procesSi monawileobs rogorc 

teqnikuri, ise, moraluri mxare. ,,teqnikuri mxare aRiarebs iseT 

faseulobebs, rogoricaa codna, efeqtianoba, wesrigi, produqtiuloba 

da socialuri sargeblis motana; moraluri mxare, romelic ar 

uaryofs zemoaRniSnul faseulobebs, aRiarebs iseT Rirebulebebs, 

rogoricaa xasiaTis formireba, damokidebulebebis gansazRvra da 

zneobrivi, moazrovne adamianis Seqmna”.  administrirebis teqnikuri da 

moraluri mxareebis gancalkeveba praqtikaSi SeuZlebelia. yovel 

teqnikur gadawyvetilebas moraluri datvirTvac aqvs. magaliTad, 

yuradRebis gamaxvileba wesrigze SesaZloa, gamodges 

Sromismoyvareobis magaliTad moswavleebisTvis, maswavleblebs ki 

Seaxsenos, rom SeuZlebelia profesiuli miznis miRweva, Tu garkveul 

doneze ar moxda biurokratiuli faseulobebis dacva. 

3. miuxedavad imisa, rom yuradReba gamxvilebulia efeqtianobasa Tu 

zneobaze, unda vixelmZRvaneloT garkveuli standartebiT. ras niSnavs 

efeqtianoba am situaciaSi? rogor unda ganvsazRvroT zneobrioba? 

yvelaferi, efeqtiani swavlebis kriteriumebis dadgenis, efeqtiani 

disciplinis politikis gansazRvrisa da winsvlis kriteriumebis 

dadgenis CaTvliT moiTxovs subieqtur Sefasebas. pasuxi kiTxvebze: ra 

da rogor, ar SeiZleba gadawydes obieqturad, TiTqos faqtobriv 

mtkicebulebebTan gvqondes saqme, magram maT mainc ise  unda 

movepyroT, rogorc normatiul mosazrebebs. normatiuli mosazrebebi 

ki simarTles Seesabameba mxolod imitom, rom Cven gadavwyviteT ase. 

,,Cven unda gadavwyvitoT, ra aris faqti. SeuZlebelia faqtis kvleviT 

aRmovaCinoT, Tu ra unda iyos faqti” (teilori, 1961). normatiuli 

mosazreba aris moraluri ganacxadi. 

4. miuxedavad uflebamosilebis miniWebisa da gadawyvetilebis 

erToblivad miRebis Sesaxeb aRebuli valdebulebisa, direqtorsa da 

danarCenebs Soris urTierTobebi saTaveSive araTanabaria. miuxedavad 

imisa, surs Tu ara, xSirad ki direqtori arc imCnevs, rom asea, mas 

bevrad meti uflebamosileba aqvs, vidre maswavleblebs, moswavleebs, 

mSoblebsa da sxvebs. aRniSnuli Zalaufleba, nawilobriv, 

gamomdinareobs Tanamdebobidan, magram rogorc wesi, adamianebi mas 
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iReben imis gamo, rom ufro metad miuwvdebaT xeli informaciaze da 

kidev imis gamoc, rom aqvT urTierToba  im xalxTan, visac  swored 

Tanamdebobis saSualebiT ukavSirdebian. direqtorebs ar gaaCniaT 

mkacrad gansazRvruli ganrigi. isini bevrs moZraoben. isini pasuxoben 

telefons, xvdebian adamianebs quCaSi, midian centralur ofisSi, 

ecnobian saqmeebs da a.S. amis Sedegad, direqtorebi sakmaod xSirad 

asruleben gare saagentoebTan mekavSiris rols. is, rom maT 

miuwvdebaT xeli met informaciaze, saSualebas aZlevT, gadawyviton, 

romeli informacia gauziaron sxvebs, romeli gaasaidumlon da 

romeli daiviwyon. xSirad, skolis maswavleblebi da skolaSi 

momuSave sxva adamianebi damokidebuli arian direqtorze, rogorc 

“makoordinirebel meqanizmze”, romelic akavSirebs maT saqmianobas 

sxvebis saqmianobasTan. swavlebis procesSi, sadac bevri ram TvaliT 

SeumCnevelia, koordinaciis funqcia Zalian mniSvnelovania. 

direqtoris xelT arsebuli bevri informacia konfidencialuria. 

roca maswavleblebs aqvT problemebi, isini maT direqtors andoben. 

informacia Zalauflebis wyaroa, Zalauflebis akumulirebas ki 

moraluri Sedegebi aqvs. 

yovelTvis, roca or adamians Soris Zalaufleba araTanabrad 

nawildeba, urTierToba moralis sferos ganekuTvneba. miuxedavad 

adamianis survilisa, lideroba moicavs kontrols. mimdevari iRebs 

amgvar midgomas da fiqrobs, rom kontrolis gamoyeneba ar moxdeba. am 

mxriv, lideroba aris ara ufleba, aramed pasuxismgebloba. moraluri 

TvalsazrisiT, liderobis mizani ar aris lideris poziciebis 

gaZliereba an misTvis sasurvelis miRwevis gaadvileba. lideroba 

niSnavs skolisTvis sargeblis motanas. am pirobebSi moraluri 

liderobis testi aris is, izrdeba Tu ara mimdevris kompetencia, 

keTildReoba da damoukidebloba, aseve, skolis sargebeli kontrolis 

formebis miRebisa da maTze daTanxmebis SemTxvevaSi. Tomi (1980) msgavs 

arguments iSveliebs da aRniSnavs, rom ,,araTanasworobis gamo 

maswavlebeli-moswavlis urTierToba safuZvelSive moralis sferoSia 

gansaxilveli”. 

5. administrirebis garemo gasaocrad Tavisufali, qaoturi da 

bundovania. amgvarad, garda moTxovnebisa da problemebisa, romlebic 

damaxasiaTebelia direqtoris samuSaosTvis, realurad is Seicavs 

moqmedebis Tavisuflebas, romelic  moraluri datvirTvis mqonea.  

Zalze xSirad, movlena gamoiyureba sxvagvarad, vidre es realobaSia. 

morisma da kolegebma (1984) xangrZlivi kvlevis Sedegad aRmoaCines 

bevri SemTxveva, roca direqtorebma da skolebma SeZles zustad 

gansazRvruli politikis SemuSaveba, magram realobaSi maTi saqmianoba 

da qceva mcired Tu Seesabameboda oficialurad miRebul dokuments. 
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rogorc maT aRniSnes, moswavleTa raodenobis SenarCunebas Tu 

gazrdas direqtori xSirad ganixilavda, rogorc menejerul 

aucileblobas. miuxedavad amisa, direqtorebis motivacia ar iyo 

gamowveuli ,,saganmanaTleblo” an ,,socialuri” mizezebiT. mizezi 

gaxldaT Tanxebis gamoyofis gazrda skolisTvis. samsaxurSi ayvana da 

sabiujeto Tanxebis ganawileba xSirad dakavSirebuli iyo direqtoris 

SexedulebasTan mis kolegebze, maswavleblebis moralsa da 

produqtiulobaze. ufro metic, ufro didi skolebis direqtorebs 

gavlenac meti hqondaT centralur ofisSi. mokled, TanamSromelTa 

didi ricxvi da didi biujeti gaigivebuli iyo kargad yofnasTan. 

xolo, roca skolebi kargaven finansur saxsrebs, ,,isini ganicdian 

mizandasaxulobis, daculobis SegrZnebis da TviTrwmenis daqveiTebas, 

rac bevrad mets niSnavs, vidre, ubralod, mimdinare Tanxis 

Semcirebaa”. 

swored amis Sedegia is, rom direqtorebi ganixilavdnen skolaSi 

misaRebi moswavleebis raodenobis da daswrebis maCveneblebis 

monitorings, SenarCunebas da gazrdas, rogorc erT-erT mTavar, Tumca 

Sefarul amocanas. aman gamoiwvia maTi CarTva TavianTi 

valdebulebebisa da funqciebis oficialurad gawerili normebisgan 

gansxvavebul saqmianobebSi.  magaliTad, isini atarebdnen RonisZiebebs 

arsebuli saswavlo programebis Secvlisa da  gadaxedvis mizniT, 

raTa ufro mimzidveli gaexadaT, rac, Sesabamisad, gazrdida 

moswavleTa raodenobas. erT-erTma direqtorma aRniSna:  ,,Cven, 

SesaZloa, CamovaWraT saaTebi fizikas da davumatoT garemos dacvas. 

me unda vaCveno kaTedrebs, rom saWiroa tradiciuli saswavlo 

programis Secvla, radgan maTi samuSao adgilebi dgeba safrTxis 

qveS” (morisi, 1984). kvlevis dros aRmoCnda, rom erTi direqtori 

cdilobda,  Seecvala skolis sabavSvo baRis programa ise, rom 

gaexada ufro struqturuli da zusti ara saganmanaTleblo miznebis 

an filosofiuri xedvis, aramed mezoblad mdebare kaTolikur 

skolasTan konkurenciis gamo. 

miuxedavad skolaSi miRebis procedurebis Sesaxeb arsebuli zusti 

miTiTebebisa (magaliTad, romeli sacxovrebeli adgilidan da  ra 

asakSi unda miiRon), direqtorebma gaamartives miRebis wesebi da 

centraluri ofisisTvis warsadgen angariSsac sakuTari 

Sexedulebisamebr akeTebdnen. rogorc erT-erTma direqtorma aRniSna: 

,,saerTod, me maincdamainc  did yuradRebas ar vaqcev da ar varCev, Tu 

sad cxovroben Cveni moswavleebi”. Tumca imave direqtorma isic 

aRniSna, rom Tu moswavlis saqcielSi raime saeWvo problema 

Cndeboda, is ukve interesdeboda moswavlis  sacxovrebeli misamarTiT 

(morisi, 1984). sxva direqtorebic aseve iqceodnen da aranair 
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yuradRebas ar aqcevdnen moswavlis sacxovrebel adgils, 

gansakuTrebiT, Tu es moswavle gonebagaxsnili iyo. zogi direqtori 

ki imis sanacvlod, rom mowyalebas iCenda da arad agdebda moswavlis  

sacxovrebel misamarTs, Semdeg iTxovda ukeTes qcevasa da maRal 

akademiur moswrebas. direqtorebma xazi gausves, rom isini sikeTes 

ukeTebdnen moswavleebsa da maT mSoblebs,  pasuxad ki karg qcevas 

iTxovdnen. Tumca, yvela moswavles erTnairad ar epyrobodnen.  

skolaSi miRebisas upiratesoba hqondaT gonebagaxsnil moswavleebs, 

“rTul” bavSvebs ki _ ara. aseve xdeboda, roca moswavle skolas 

tovebda. rogorc erTma direqtorma aRniSna: ,,wavides, xels ar 

SevuSliT. misgan problemebis meti araferi gvqonia” (morisi, 1984). 

miuxedavad imisa, rom moqmedebis Tavisuflebam SesaZloa gamoiwvios 

direqtorebis mxridan uflebamosilebis gadameteba, is mainc 

liderobis aucilebeli atributia. ,,arCevanis saSualeba gvaZlevs 

avtonomias. avtonomia aucilebelia liderobisTvis. arCevanis uflebis 

gareSe ar arsebobs avtonomia, avtonomiis gareSe ki _ lideroba” 

(qiubani, 1988). aqedan gamomdinare, moqmedebis Tavisufleba 

aucilebelia, roca direqtorebs surT, iyvnen efeqturi liderebi. aqve 

unda iTqvas isic, rom is faqti, Tu rogor iyeneben direqtorebi 

moqmedebis Tavisuflebas, warmoSobs zneobriv sakiTxebs, rasac, Tavis 

mxriv, skolisTvis garkveuli moraluri Sedegebi moaqvs. 

 

normatiuli racionaluroba 
liderobis moraluri ganzomilebis gaazrebisTvis, saWiroa gavigoT 

gansxvaveba normatiul racionalurobasa (racionaluroba, gamomdinare 

iqidan, rasac miviCnevT sworad) da teqnikur racionalurobas 

(racionaluroba, gamomdinare iqidan, rac aris efeqturi da efeqtiani) 

Soris. sabednierod, es ori cneba ar aris urTierTgamomricxavi. direqtors 

unda is, rac aris kargi da efeqtiani misi skolisTvis, magram roca es ori 

cneba erTmaneTs ewinaaRmdegeba, moraluri arCevani keTdeba pirvelis 

sasargeblod. starati aRniSnavs: ,,organizaciis efeqturobisTvis saWiroa 

teqnikuri racionaluroba, funqciuri racionaluroba da analogiebis 

Teoriuli logika. yvelaze maRali donis faseuloba aris efeqtianoba da 

ara erTguleba, harmonia, pativiscema, silamaze da simarTle. adamians 

SeuZlia Seqmnas da aamuSaos efeqtiani sakoncentracio banaki an efeqtiani 

monasteri. efeqtianobis principebi Tavisi arsiT msgavsia” (serjiovani da 

starati, 1988). 

normatiuli racionaluroba qmnis moraluri liderobis safuZvels. 

nacvlad imisa, rom daeyrdnos da gamoiyenos biurokratiuli 

uflebamosileba imisTvis, rom aiZulos adamianebi, akeTon saqme, an  



29 

 

fsiqologiuri zewoliT moaxdinos adamianis manipulireba, raTa maT 

Seasrulon garkveuli samuSao, normatiuli racionaluroba qmnis  

argumentebs  saqmis keTebis ama Tu im alternativis asarCevad. es 

argumentebi Riaa diskusiebisa da SefasebisTvis. rom davaskvnaT 

normatiuli racionalurobis arseboba, argumentebi unda asaxavdes jgufis 

mier miRebul da gaziarebul miznebsa da faseulobebs – wmidaTa wminda 

SeTanxmebas, romelic skolis wevrebs akavSirebs erTmaneTTan, rogorc 

saswavlo sociums. 

kvlevasa da pirovnuli gamocdilebis gaazrebas SeuZlia mogvawodos is 

maxasiaTeblebi, romlebzec moswavleebsa da maswavleblebs, xSir 

SemTxvevaSi, erTgvarovani reaqcia aqvT. es codna, SesaZloa, dagvexmaros, 

radgan igi Seufasebelia direqtorebisTvis. Tumca, aseTi codna ver iqneba 

saqmianobis ganxorcielebis uflebamosilebis wyaro da safuZveli. rogorc 

smiti da bleizi amboben: 

,,moraluri lideri aris is, romelsac bolomde esmis Cveni 

SesaZleblobebis sazRvrebi zusti prognozis gakeTebasa  da swavlebis 

procesSi. ufro metic, aseTma liderma  unda mouwodos sxvebs, rom srulad 

gaiazron es sazRvrebi. am codnidan gamomdinare, moraluri lideri uars 

ambobs da ar uSvebs, rom kvlevebis daskvnebi dominirebdes mniSvnelovan 

pedagogiur sakiTxebze gamarTuli msjelobebis dros. ase moqceva 

daemsgavseba iseTi fantaziis simarTled aRiarebas, rom gvaqvs codna, 

romelic faqtiurad ar gagvaCnia. nacvlad amisa, mudmivad unda 

mimdinareobdes dasabuTebuli saubrebi gansxvavebuli Sexedulebebis 

garSemo, Tu ra da rogor unda vaswavloT. ganaTlebis sferos kvlevebis 

ganzogadeba SesaZloa,  zemoaRniSnuli dasabuTebis garkveuli nawili iyos, 

magram maT ar unda hqondeT epistemologiuri (epistemologia: filosofiis 

mimdinareoba, romelic swavlobs codnis safuZvlebs) privilegia – isini 

unda ganvixiloT personalur gamocdilebasTan, sxvebis gamocdilebasTan, 

filosofiur da sociologiur mosazrebebTan da a.S. erTad”. 

yvelaze sayuradRebo aq aris termini ,,epistemologiuri  privilegia”. es ar 

niSnavs, rom kvlevebis daskvnebi umniSvneloa. es niSnavs, rom maT ara aqvT 

sxva wyaroebze meti mniSvneloba. kidev erTi, rac SesaZloa, daematos 

smitisa da bleizis Sexedulebebs, aris koncefcia, romelic warmoadgens 

skolis faseulobas da gansazRvravs skolas, rogorc unikalur saswavlo 

sociums. 

normatiuli racionalurobis gavlenas skolis liderobaze ori forma aqvs. 

direqtorebs samsaxurSi Tan moaqvT normativebiT savse CanTa, romelSic 

awyvia mikerZoebis da winaswari ganwyobebis formebi, azrovnebis tipebi, 

pirovnuli problemebi, mosazrebebi, ra muSaobs kargad da ra – ara, 

faseulobebi da sxva faqtorebi, garkveuli pirovnuli Teoriebi imis 
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Sesaxeb, risi gakeTeba SeiZleba da risi – ara. skolis kulturas 

gansazRvravs aseTi mikerZoebuli mosazrebebis garkveuli CarCo, romelic  

saerTo faseulobebisa da valdebulebebis birTvia da gansazRvravs skolas, 

rogorc institucias. orive, normativebica da mosazrebebis CarCoc qmnis  

normebis safuZvels da funqcionirebs, rogorc skolaSi mimdinare 

movlenebis standartebi da saxelmZRvanelo principebi. skolis kulturis 

gaZlierebasTan da misi faseulobebis met sajaroobasTan da 

gafarToebasTan erTad, ufro legitimuri xdeba skolis normatiuli 

racionaluroba. yvelam icis, risTvis da ratom arsebobs skola. yvelas 

SeuZlia, CamoTvalos skolis miznebi da gamoiyenos isini saxelmZRvanelo 

principebad. swored es, sruliad naTeli mizani `moicavs jgufSi 

gaerTianebuli adamianebis transformacias neitraluri, teqnikuri 

erTeulebidan iseT monawileebad, romlebsac aqvT individualuri 

gansakuTrebuloba, grZnoba da aRqma da valdebulebis SegrZneba” (selzniki, 

1957). 

skolis majiscemis gaZliereba 
lideroba aerTianebs menejmentis SesaZleblobebsa da unars faseulobebTan 

da eTikur normebTan. amitom, lideris saqmianoba yovelTvis iTvaliswinebs 

imas, Tu ra aris efeqtiani da ra _ kargi; ra muSaobs da ras aqvs azri _ 

saqmis sworad keTebas Tu swori saqmis keTebas. roca mimdinareobs saubari 

skolis gaumjobesebisken mimarTuli proeqtebis Sesaxeb, iseTi sakiTxebi, 

rogorebicaa: ra aris kargi, ras aqvs azri da risi gakeTeba Rirs, 

ganixileba iseTive yuradRebiT, rogorc efeqturobisa da efeqtianobis 

sakiTxebi. roca sakiTxebis  es ori wyeba erTmaneTs ar eTanxmeba, lideris 

Secnoba SesaZlebeli xdeba imiT, Tu raze amaxvilebs igi yuradRebas.  

majiscemis Zlieri ritmi skolis lideris Tavdacvis saukeTeso saSualebaa 

im problemebis dros, romlebic warmoiSoba misi mcdelobisas, Secvalos 

skola ukeTesobisken. Tumca, skolis saqmianobis ritmis gaZliereba 

moiTxovs, gadavxedoT liderobas: ra aris lideroba, rogor muSaobs is, 

rogoria misi damokidebuleba swavlis mimarT da ratom gvWirdeba 

liderobisa da swavlis erTdrouli warmarTva. 

roca lideri aRwevs majiscemis ritmis gaZlierebas,  skola xdeba ufro 

Zlieri da sicocxliT savse. zemoxsenebuli exmareba liders gadaunawilos 

sxva pirebs liderobis tvirTi, Seqmnas TanamSromlobis kultura da 

uwyveti  swavlis pirobebi. lideroba aucileblad Seicavs cvlilebas, 

xolo cvlileba, Tavis mxriv, Seicavs swavlas. orives gakeTeba ukeTesad 

aris SesaZlebeli, roca gvesmis is movlenebi, romlebsac viyenebT 

praqtikaSi, vaanalizebT CvenTvis sasurveli saqmis keTebasTan mimarTebaSi  

da vcvliT maT. cvlileba iwyeba CveniT – liderobis ganmaxorcielebeli 

Cvenive guliT, gonebiT da xelebiT. 
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SesaZlebelia uamravi sityvis gamoyeneba imisTvis, rom avxsnaT termini 

`majiscema”. sami megobari – socialuri kapitali, sociumi da 

urTierTndoba – kargi magaliTia. TiToeuli maTgani odnav gansxvavebulia. 

socialuri kapitali maTTvis saWiro mxardaWeras uwevs mawavleblebsa da 

moswavleebs (kolemani, 1988). sociumi uzrunvelyofs maT zrunvisTvis 

saWiro elementebiT (serjiovani, 1994), xolo urTierTndoba ayalibebs 

ormxrivi mniSvnelobis rolebs da am  rolTa Soris kavSirs, rasac 

moraluri qveteqsti aqvs (briki da Snaideri,  2002).  ormxriv rolebs da 

maT Soris urTierTobas SeuZlia Cveulebrivi skola amaRlebul 

saswavleblad gardaqmnas. es Zalian mniSvnelovania skolebSi sociumis 

CamoyalibebisTvis. zemoaRniSnuli sami megobris erTianoba amdidrebs 

liderobas da gviCvenebs, Tu rogor SeuZlia skolis mZlavr majiscemas, 

mxari dauWiros moswavleebisa da maswavleblebis swavlis process. 

zogadad miRebuli azris Tanaxmad, lideroba niSnavs adamianebis winaSe 

mdgari problemebis gadawyvetis gzebis mignebas. Tumca, realurad, 

lideroba bevrad ufro metia da igi gulisxmobs adamianebis daxmarebas,  

problemebis gaziarebasa da waSvelebas am problemebis marTvaSi, Tanac, 

sxvaTa Soris, maTTan Seguebis swavlas. saukeTesod daregulirebul 

pirobebSic ki, lideroba ar aris advili. sociumi amis kargi magaliTia. 

TiTqmis arcerT liders miuRwevia warmatebisTvis iseTi sociumis 

formirebis  sakiTxSi, romelic srulyofili harmoniis magaliTad 

CaiTvleboda. mniSvnelovani gansxvavebebi arsebobs  nebismier kaTedraze, 

romelic cocxalia da funqcionirebs. Tumca, gonierma liderma icis,  rom 

saWiroa harmoniis im wertilis miRweva, romelic aucilebelia, rom skola 

ar daiSalos. amave dros, gonieri lideri Tavad uwyobs xels gansxvavebebis 

arsebobas  SexedulebebSi imis Taobaze, Tu rogor xdeba ideebis asaxva 

praqtikaSi. sociumi liderebisTvis mozaikis msgavsia (ix. ecioni, 1996/1997) 

da Sedgeba bevri sxvadasxva elementisgan, romlebic erTmaneTTan 

dakavSirebulia saerTo CarCoTi da weboTi. 

TiTqmis arcerT liders aqvs yvela is kompetencia da informacia, rac 

saWiroa saqmis sakeTeblad nebismier dros yvela SemTxvevaSi.  Wkviani 

lideri yvelanairad cdilobs sxvebze dayrdnobas da maTSi liderobis 

unaris ganviTarebas. liders aqvs codnisa da unar-Cvevebis fondi, 

romelsac mudmivi ganaxleba da Sevseba sWirdeba. lideris samuSaos 

mniSvnelovani nawilia inteleqtualuri kapitalis kultivireba da 

gaerTianeba imisTvis, rom gaizardos skolis organizaciuli 

inteleqtualuri ganviTarebis koeficienti. eWvgareSea, rom gonieri lideri 

amas xels uwyobs, magram saboloo jamSi aminds cvlis gonivruli skola. 

swored amitom aris mniSvnelovani lideroba da swavla erTad. Cven  

SegviZlia viyoT liderebi da viswavloT. SegviZlia yuradReba 

gavamaxviloT individebze da skolaze. SegviZlia ganvixiloT swavla, 



32 

 

rogorc kerZo sikeTe, romelic pirovnebis interesebs emsaxureba da 

romelsac naklebad ainteresebs skolis miznebi. aseve, Cven SegviZlia 

ganvixiloT swavla, rogorc adamianebis miswrafeba, radgan igi aris 

sazogadoebrivi sikeTe, romelic exmareba skolas, miaRwios miznebs 

(elmori, 2000). nebismier SemTxvevaSi, Sedegebi umjobesdeba, roca yvela es 

ganzomileba erTad iyris Tavs. 

rva kompetencia   
normatiuli racionaluroba da moraluri imperativi mianiSnebs rva 

ZiriTad kompetenciaze, romlebic aucilebelia warmatebuli 

xelmZRvanelobisTvis. maTi kargad Seswavlis Semdeg, direqtoris mTavari 

saqmianoba xdeba unar-Cvevebis ganviTareba, sociumis Camoyalibeba da 

ideebiT xelmZRvaneloba. am kompetenciebidan oTxi – yuradRebis marTva, 

ndobis marTva, mniSvnelobis marTva da sakuTari Tavis marTva – nasesxebia 

uoren benisisgan (1989). danarCeni oTxia: paradoqsis marTva, efeqtianobis 

marTva, Semdgomi kontrolis marTva da pasuxismgeblobebis marTva. imisTvis, 

rom lideri iyos warmatebuli konstruqtori da sociumis ganmaviTarebeli, 

mas sWirdeba, ideebiT gaamyaros lideroba. ideebis warmatebiT 

gansaxorcieleblad ki saWiroa, liderma kargad Seiswavlos rva ZiriTadi 

kompetencia (serjiovani, 2001). 

yuradRebis menejmenti niSnavs lideris unars, miapyros sxvebis yuradReba 

im faseulobebs, ideebs da miznebs, romlebic aerTianebs adamianebs  da 

qmnis erTianobis safuZvels. liderebi yuradRebis menejments axorcieleben 

TavianTi naTqvamiT, drois gatarebis maneriT, ama Tu im qcevis xazgasmiT da 

axsna-ganmartebiT, Tu ratom miiRes esa Tu is gadawyvetileba.  

liderebi iyeneben axsnas da dasabuTebas, rogorc qmedebebs, romlebsac 

moaqvs sicxade, konsensusi  da valdebuleba skolis miznebis Sesabamisad 

(vaili, 1984). axsna da dasabuTeba moicavs lideris xedvas da skolaSi 

arsebul SeTanxmebas.  warmatebul skolaSi konsensusi rTuli procesia. ar 

aris sakmarisi liders esmodes,  ra undaT skolis TanamSromlebs da ris 

miRwevas apireben isini. is mudmivad iRvwis, miaRwios savaldebulo da 

seriozul SeTanxmebas, romelic erTad cxovrebis Rirebulebebis sistemaa 

da ayalibebs gadawyvetilebebisa da qmedebebis safuZvels (serjiovani, 

1992)*. 

mniSvnelobis marTva niSnavs unars, daukavSiro maswavleblebi, mSoblebi da 

moswavleebi skolas ise, rom maTi cxovreba gaxdes sasargeblo, azriani da 

faseuli. skolis Cveulebrivi rutinac ki faseulia da ukavSirdeba ufro 

did miznebs da mniSvnelobebs,  romlis mixedviTac ganisazRvreba, Tu vin 

vin aris skolaSi, ratom aris, raSi sWirdeba skolas is da ratom aris misi 

monawileoba saswavleblis saqmianobaSi Rirebuli. yuradRebis menejmenti 

da mniSvnelobis menejmenti erTad pasuxoben Semdeg kiTxvebs: ra aris Cveni 
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prioritetebi? ra aris Cveni valdebulebebi erTmaneTis mimarT? ratomaa 

isini mniSvnelovani? rogor ukavSirdeba yovelive es Cvens yoveldRiur 

saqmianobas? am kiTxvebze pasuxebis gacema exmareba adamianebs, ufro 

daukavSirdnen erTmaneTs da skolas, gauCndeT imedi da valdebulebis 

SegrZneba, amaRldes maTi civiluroba da akademiur saqmianobaSi 

monawileobis done. 

ndobis marTva aris unari, romelic  ganapirobebs adamianis aRqmas 

saimedod, legitimurad da wesierad. benisi (1989) iyenebs termins _ 

erTguleba  da amiT aRniSnavs, rom miuxedavad imisa, moswonT Tu ara 

maswavleblebs, moswavleebsa da mSoblebs is,  rasac akeTebs an ar akeTebs 

lideri, isini yovelTvis darwmunebulni arian, ra unda liders, ra 

mosazrebas icavs da ratom akeTebs imas, rasac akeTebs. gadawyvetilebis 

miReba ar aris sakmarisi. liderma unda axsnas miRebuli gadawyvetileba da 

is, Tu rogor ukavSirdeba is skolis majiscemas. 

Tumca, ndoba pirovnul maxasiaTeblebze metia. igi mTavari komponentia 

socialuri kapitalis SeqmnaSi. kolmenma (1988) aRmoaCina,  rom socialuri 

kapitali garkveul kavSirSia humanuri kapitalis ganviTarebasTan 

(magaliTad, gaZlierebuli swavla skolaSi). aRniSnuli aRmoCena 

daadastures putnamma (2000) da, mogvianebiT, brikma da Sneiderma (2002). es 

ukanaskneli mkvlevrebi gvawvdian Zlieri kavSiris damajerebel magaliTs 

skolaSi arsebul urTierTndobasa da moswavleebis akademiur moswrebas 

Soris. socialuri kapitali ara mxolod dakavSirebulia swavlasTan, igi 

moswavleebisa da sxvebis socialuri saWiroebacaa. Tu moswavleebisTvis 

miuwvdomelia socialuri kapitali, isini Tavad qmnian mas da amisTvis 

sakuTar kulturas da normebs iyeneben. Tumca, sakmaod xSirad, normebi 

xels uSlis moswavleebs miRwevebSi. 

sakuTari Tavis menejmenti aris unari, Seicno Tavi, gaigo ra gwams da 

ratom akeTeb imas, rasac akeTeb. roca liders SeuZlia, moiqces da 

imoqmedos ise, rom sxvebi, sul mcire, axerxebdnen mis gagebas da 

pativiscemiT ekidebodnen, iTvleba, rom lideri icnobs sakuTar Tavs. 

miuxedavad sakuTari Tavis codnis mniSvnelobisa, Zalian xSirad xdeba am 

kompetenciis ignorireba. sakuTari Tavis marTva aris xelovneba, romlis 

ganviTareba namdvilad Rirs, Tumca misi miRweva sakmaod rTulia 

praqtikuli gonierebis gareSe. praqtikuli goniereba aris  codna imisa, Tu 

rogor muSaobs procesi da unari _ am procesis amuSavebisa. amis 

magaliTebia adamianis bunebis Rrmad wvdomis unaris kultivireba da Semdeg 

am codnis praqtikulad gamoyeneba (sternbergi, 1996). 

paradoqsis marTva iseTi ideebis gaerTianebis unaria, romelTa erTianoba 

ucnaurad gamoiyureba. magaliTad: yuradRebis gamaxvileba mkacr 

standartebze da uaris Tqma standartizaciis SemoRebaze; maRali molodini 
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maswavleblebisgan da profesiul ganviTarebaze uflebamosilebis maTTvisve 

gadacema; pozitiuri reaqcia mozardebis mier damoukideblobis moTxovnaze 

da mkacrad disciplinebuli, usafrTxo skolis formireba; mSoblebis 

CarTva ise, rom es ar Seexos profesiul avtonomias; yvelas gaerTianeba 

saerTo faseulobebis garSemo da, imavdroulad, mravalferovnebisa da 

inovaciuri midgomebis xelSewyoba. survilis SemTxvevaSi, SesaZlebeli 

xdeba am, TiTqosda urTierTgamomricxavi ideebis gaerTianeba, gaZliereba 

da gamokveTa, rac gvexmareba ufro didi miznebis miRwevaSi. paradoqsebis 

marTva ufro advilia, roca lideri afasebs sazogadoebisTvis saWiro 

ideebs, faseulobebs da xedvebs, rogorc sakuTari saqmianobisa da 

uflebamosilebis moralur  aspeqts. 

efeqtianobis marTva aris unari, yuradReba gamaxvildes skolis 

SesaZleblobaze, rac iZleva funqcionirebis gaumjobesebis saSualebas. 

efeqtianobis gaumjobesebisTvis mniSvnelovania is, Tu rogor gvesmis  

skolis warmatebuli funqcionireba da rogor xdeba misi Sefaseba. roca 

skolis efeqtianoba kargad imarTeba, skola aRwevs warmatebebs. skolis 

warmatebaSi igulisxmeba swavlisa da urTierTobebis procesis xelSewyoba. 

swavla amdidrebs maswavleblebis codnas sakuTari saqmis, warmatebis 

miRwevisa da praqtikuli saqmianobis gaumjobesebis Sesaxeb. urTierTobebi, 

rogorc ukve aRvniSneT, uzrunvelyofs im mxardaWeras, romlebic sWirdebaT 

maswavleblebs mswavlelTa da saerTo interesebis mqone profesionalTa 

sociumad CamoyalibebisTvis. amgvarad, nebismieri iniciativis warmatebis 

dadgenis mizniT, saWiroa vupasuxoT Semdeg sam SekiTxvas: 

- ras vaRwevT? gvaqvs Tu ara maRalxarisxiani Sedegi? gasagebia 

Tu ara  mSoblebisa da sxva wevrebisTvis is, rasac Cven 

vakeTebT? 

- ras swavloben isini sakuTari saqmis Sesaxeb? ukeTesad gamouvaT 

Tu ara momaval jerze? rogor uziareben erTmaneTs naswavls? 

- muSaoben Tu ara isini erTad, rogorc saerTo interesebis mqone 

profesionalTa sociumi? exmarebian erTmaneTs? amayobs Tu ara 

es sociumi imiT, rasac akeTebs da marTla siamovnebs Tu ara mis 

Semadgenlobas  erTad muSaoba? 

pirvel adgilas aris ndoba da Semdeg – xedva, rasac mohyveba strategia da 

samoqmedo gegma. strategiisa da  samuSao gegmis SemuSavebisTvis saWiroa 

saqmianobis yoveldRiuri dagegmva da Semdeg  dagegmilis ganxorcieleba, 

rac gulisxmobs: vin ras gaakeTebs, rodisTvis da visTan erTad, ra 

konkretuli saxis treningebi dagvexmareba warmatebis miRwevaSi? 

aucilebelia SemuSavdes zedamxedvelobis sistema, romelic gvamcnobs, Tu 

ra xdeba da gvexmareba profesiuli ganviTarebis dagegmvaSi. Tu 

maswavlebels sWirdeba daxmareba, man is dauyovnebliv unda miiRos. garda 
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zemoaRniSnuli kiTxvebisa, pasuxi unda gaeces imasac, Tu ra saxis 

Sefasebebia saWiro? vin iqneba pasuxismgebeli yoveldRiur wvrilman 

sakiTxebze, romelTa gadawyveta aucilebelia Cveni samoqmedo gegmis 

ganxorcielebisTvis? sxva sityvebiT rom vTqvaT, lideri kompetenturi unda 

iyos da ise marTos procesebi, rom saqme bolomde miiyvanos. 

xSiria, roca liderebi iRlebian detalebisgan da amjobineben am 

pasuxismgeblobis sxvebisTvis gadabarebas. Tumca, swored yoveldRiuri 

wvrilmanebis Sesrulebaze zrunvis gareSe saqme saTanado doneze ver 

Sesruldeba. gegmebis Sesrulebas sWirdeba detaluri, yuradRebiani da 

mudmivi zedamxedveloba, mxardaWera da Sefaseba. 

Semdgomi kontrolis marTva maSin sruldeba, roca direqtori CarTulia 

ganxorcielebisTvis yoveldRiur brZolaSi. magaliTad, direqtorebma 

monawileoba unda miiRon profesiuli ganviTarebis treningSi. Semovla da 

gamWoli kontroli unda gaxdes maTi yovelkvireuli rutinis Semadgeneli 

nawili, rac gulisxmobs Sesvlas saklaso oTaxebSi da sakuTari TvaliT 

naxvas, Tu ra xdeba iq da ra warmatebebs aqvs adgili. samuSaos Sesrulebis 

procesze zedamxedveloba da kontroli SesaZloa ganxorcieldes 

erToblivad, magram ar SeiZleba misi delegireba.  Tu direqtorebi ar 

imyofebian gegmebis ganxorcielebis procesis SuagulSi da ar asruleben 

mTavar rols marTvisa da Sefasebis procesSi, saqmianobis Sedegi ver iqneba 

stabiluri. procesis zedamxedvelobis mizniT, mniSvneloba aqvs 

maswavleblis, rogorc lideris rolsac. maswavleblebis liderobis gareSe 

Cven vcvliT procesis garegnul mxares, magram ara Tavad muSaobis process. 

pasuxismgeblobis marTva moicavs faseulobebisa da miznebis gaTavisebas, 

valdebulebis aRebas skolisa da erTmaneTis mimarT da maT Sesrulebas. 

profesionalebma karga xnis win gaiazres, ra Zala da mniSvneloba aqvs 

adamianTa motivirebisTvis rogorc Sinagan, ise garegan waxalisebas. 

Sinagani da garegani waxaliseba moicavs motivaciis farTod aRiarebul or 

wess: keTdeba is, rac waxalisebulia da keTdeba is, rac Tavadaa 
wamaxalisebeli. Tumca, obieqturad, adamianebis motivirebas axdens 

aRniSnuli oris garda mesame faqtoric – keTdeba is, rasac adamiani Tvlis 
sakuTar pasuxismgeblobad da movaleobad. roca adamianebi Tavs 

valdebulad Tvlian, isini ara mxolod kargad akeTeben am saqmes, aramed 

maSinac akeTeben mas, roca es did sirTuleebTan aris dakavSirebuli. isini 

asruleben samuSaos, miuxedavad imisa, is sasiamovno sakeTebelia, Tu 

piriqiT da surT Tu ara, rom akeTon. motivaciis es mesame wesi Zalian 

mniSvnelovania, radgan am SemTxvevaSi valdebuleba da pasuxismgebloba 

dgeba siamovnebasa da sargebelze maRla da adamianis am gancdas dro 

verafers aklebs. 
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amrigad, pasuxismgeblobis marTvis saukeTeso gza aris valdebulebisa da 

pasuxismgeblobis grZnobis, rogorc motivaciis faqtoris, ganviTareba. amis 

gakeTeba SesaZlebelia, roca iRvwiT skolis, rogorc ara mxolod 

saswavlo da mzrunveli sociumis, aramed pasuxismgeblobis grZnobiT 

gamsWvaluli sociumis Camosayalibeblad. aseT sociumSi lideroba efuZneba 

gansxvavebuli saxis Zalas da avtoritets – iseTs, romelic damyarebulia 

ideebze, romlebic Sinaganad gvibiZgebs qmedebisken da sakuTari Tavis 

marTvisken. nacvlad imisa, rom mivyveT liders, aqcenti keTdeba 

valdebulebebze, micemul pirobaze, dasabuTebul kvlevaze, 

pasuxismgeblobaze, jansaR principebze, SeTanxmebul da gansazRvrul 

standartebze da sxva mosazrebebze. pasuxismgeblobis grZnobiT gamsWvalul 

sociumSi normebi, faseulobebi, rwmena, miznebi, standartebi, imedi da 

ocnebebi ganapirobebs da ayalibebs moraluri liderobis monaxazs da 

samoqmedo gegmas, romelic sulac ar aris savaldebulo recepti, romelic 

ganuxrelad da ucvlelad unda gadaviRoT. is ufro CarCo-koncefciaa, 

romelic aZlierebs adamianebSi saqmis gaazrebas, misi mniSvnelobisa da 

aucileblobis gagebas. roca lideroba moralur safuZvelzea agebuli, misi 

zegavlena adamianebis sulze, Tavdadebaze da Sedegebze, ara ubralod, 

Zlieri, aramed savaldebulocaa, rac saSualebas aZlevs skolas, iyos 

gabeduli da ifunqcioniros mizanmimarTulad. 

saboloo jamSi, rva ZiriTadi kompetencia ideaze dafuZnebuli liderobis 

ganviTarebisa da praqtikaSi gamoyenebis safuZvelia. praqtikuli 

ganxorcieleba cvlis liderobis  safuZvels da biurokratiuli 

moTxovnebidan da lideris pirovnuli momxibvlelobidan aqcenti gadaaqvs 

saboloo daniSnulebaze, faseulobebze, Teoriebsa da sxva SemecnebiT 

koncefciebze, raze saubarsac kvlav davubrundebiT. miuxedavad imisa, rom 

biurokratiuli da pirovnuli moTxovnebi, SesaZloa, sasargebloc kia, 

magram maTze dayrdnobiT gadawyveta, Tu ra unda gakeTdes, ar aris 

marTebuli. riCard elmori (2003) Semdegnairad ayalibebs liderobis 

mniSvnelobas skolis gaZlierebis mizniT: 

,,amerikis SeerTebul StatebSi liderobis gafetiSebas mivyavarT skolis 

liderebis pirovnuli Tvisebebis gadaWarbebul Sefasebamde, rac, 
Sesabamisad, nakleb yuradRebas aqcevs saswavlo procesis teqnikur, 
SemecnebiT moTxovnebs da emociur da qceviT reaqciebs am moTxovnebze. 
warmatebul liders aqvs naTlad Camoyalibebuli Teoria, Tu rogori unda 

iyos kargi saswavlo procesi. isini samuSao procesSi ayalibeben TavianT 
codnas da swavlis Teorias, Riad muSaoben sakuTari saqmianobis 
gasaumjobeseblad da rTaven sxvebs swavlis procesis  gaumjobesebis 
Sesaxeb gamarTul diskusiebSi. aseT liders esmis, rom skolis 

funqcionirebis gaumjobeseba moiTxovs  fundamenturad susti saswavlo 
centris da mis garSemo arsebuli kulturis transformacias Zlier da 
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gamarTul codnis organod, sadac warimarTeba Zlieri swavla da swavleba,  

xelmisawvdomi yvelasTvis, vinc amis survils gamoamJRavnebs”. 

lideroba xdeba warmatebuli da Zlieri, roca vaRiarebT, rom procesze 

mniSvnelovani aris arsi. skolis warmatebuli liderebi amas erT doneze 

ayeneben, Tumca bolos mainc xvdebian, rom is, rasac akeTeben, imaze 

mniSvnelovania, Tu rogor akeTeben. liderobis swored am sakiTxs 

ganvixilavT qvemoT. 

mizani - mimdevroba 
liderobis arsi icvleba imisda mixedviT, Tu rogor gaviazrebT da 

ganvaxorcielebT mas praqtikaSi. roca skolis mizani garkveuli da 

dadgenilia, adamiani ver iqceva liderad manam, sanam ar gaxdeba am miznis 

mimdevari, anu sanam ar miiRebs da gaiziarebs mas. mimdevrobis koncefcias 

detalurad ganvixilavT me-6, me-7 da me-8 TavebSi. iyo mimdevari da iyo 

daqvemdebarebuli, Zalian gansxvavebulia. daqvemdebarebuli pasuxobs 

biurokrati da zogjer individuali avtoritetis moTxovnebs, mimdevari ki 

_ ideis moTxovnebs. ar SeiZleba iyo mimdevari, Tu ar arsebobs is, rasac  

unda misdio. rogorc zelezniki (1989) ambobs, daqvemdebarebulebi 

TanamSromloben menejmentis sistemasTan, magram ar arian erTgulni da 

Tavdadebulni. amis sawinaaRmdegod, mimdevrobis aSkarad gamokveTili niSani 

aris Tavdadeba da valdebuleba. keli ambobs (1988): ,,mimdevrebi 

organizaciis, miznis, principebis  erTgulni da misTvis Tavdadebulni 

arian, naklebad fiqroben sakuTar Tavze... Sedegad isini iZenen kompetencias 

da Zalisxmevas mimarTaven maqsimaluri Sedegis miRwevisken”. mimdevrebi, 

Tavisi arsiT, verasodes dakmayofildebian minimumiT da sakuTar Tavdadebas 

isini mihyavs saqmis ise Sesrulebamde, romelic aRemateba mosalodnel 

dones. daqvemdebarebulebi ki piriqiT, akeTeben imas, rac maT moeTxovebaT. 

isini ar gaakeTeben arafers zedmets. 

roca mimdevroba ufro Zlieria, vidre daqvemdebarebuloba, skolaSi 

formirdeba ierarqiulobis gansxvavebuli saxe. direqtori, maswavleblebi, 

moswavleebi, mSoblebi da sxvebi erTnairad ,,eqvemdebarebian” erTnair 

ideebs da saerTo koncefciebs, romelTa erTguli arian da TavdadebiT 

emsaxurebian. Sedegad, maswavleblebi saqmianoben ara direqtoris 

instruqciebis, aramed saerTo faseulobebis winaSe valdebulebisa da 

erTgulebis gamo. swored es aris mimdevroba. 

skolis miznisa da daniSnulebis gansazRvra direqtoris saqmea da es 

exmareba mimdevrebis Camoyalibebas. amis Semdeg direqtori qmnis pirobebs 

da eweva daxmarebas, rac SesaZleblobas aZlevs adamianebs, SeTanxmebuli 

faseulobebis Sesabamisad awarmoon TavianTi saqmianoba. amave dros, 

direqtors aqvs konkretuli pasuxismgebloba, mudmivad gausvas xazi 

faseulobebs, daicvas da Tvali adevnos maT ganxorcielebas.  aseT 
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pirobebSi, liderobis testi aris direqtoris unari, CarTos sxvebic 

aRniSnuli faseulobebis dacvis pasuxismgeblobaSi.  

administraciis erT-erTi mudmivi problemaa Tanxmobis/morCilebis da 

Sesabamisobis miRweva, rac direqtoris funqciis suli da gulia. rogorc 

wesi, morCileba Tavs iCens garkveuli Zalauflebis winaSe, Tumca yvela 

saxis Zalaufleba ar aris erTnairad Zlieri da momnusxavi. Cvens wignSi 

ganvixilavT Zalauflebis oTx tips: biurokratiuls, pirovnuls, 

profesiulsa da moralurs. skolis efeqturi funqcionirebisTvis oTxive 

mniSvnelovania. Tumca, isini erTmaneTs ewinaaRmdegeba. roca direqtori 

iyenebs biurokratiul Zalauflebas, is saqmianobisa da azrovnebis 

warmarTvis mizniT eyrdnoba wesebs, brZanebebsa da direqtivebs. pirovnuli 

Zalauflebis gamoyenebis dros, is eyrdnoba adamianebs Soris urTierTobis 

Camoyalibebis sakuTar stils, Wkuas, politikis meqanizmebis codnas da sxva 

menejerul da fsiqologiur unars, imisTvis, rom marTos adamianebis qceva 

da azrovneba. profesiuli ZalauflebiT sargeblobisas, direqtori iyenebs 

codnas, yvela daqvemdebarebulisgan iTxovs, daemorCilon teqnikur saR 

azrs, rac momdinareobs saganmanaTleblo praqtikidan da kvlevebidan. roca 

direqtori eyrdnoba moralur Zalauflebas, is iyenebs moralur 

kriteriumebs, rac yvelas aerTianebs erTi saxis ideebis, idealebis da 

saerTo faseulobebis garSemo da moiTxovs moralur reagirebas, rac 

gamoixateba saqmis keTebaSi, valdebulebebis Sesrulebasa da 

pasuxismgeblobebis aRebaSi. Zalauflebis yvela es saxe mniSvnelovania, 

magram administrirebis xelovnebaa, ise daabalansos isini, rom gaZlierdes 

moraluri da profesiuli Zalaufleba, magram ar moxdes arc 

biurokratiuli  da arc pirovnuli Zalauflebis uaryofa.  

liderobis gamowveva 
xelmZRvanelobis procesSi, lideris winaSe mdgomi gamowveva aris 

Tanxmobis  damyareba or konkurentul – menejerul da moralur 

imperativTan. es ori imperativi mudmivad dgas liderebis gzaze da erT-

erTi maTganis ignorireba seriozul problemebs warmoSobs. Tu gvinda, rom 

skola gadarCes, misi marTva unda xorcieldebodes efeqturad da 

efeqtianad, unda CamovayaliboT politika, unda davgegmoT biujeti, 

gavanawiloT maswavleblebi, SevadginoT gakveTilebis cxrili, davweroT 

angariSi, SevqmnaT standartizebuli testebi, SevisyidoT saWiro nivTebi, 

movawesrigoT skola da davicvaT sisufTave, avaridoT moswavleebi 

Zaladobas, davamyaroT wesrigi klasebSi. yvelaferi, rac CamovTvaleT, aris 

skolis, rogorc organizaciis gadarCenis garantia. Tumca, rogorc 

selznikma aRniSna (1957), imisTvis, rom skola organizaciidan instituciad 

iqces, saWiroa Camoyalibdes saswavlo sociumi. institucionalizacia aris 

swored direqtoris winaSe arsebuli moraluri imperativi. 
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yvelaferi - moralur imperativze msjeloba administrirebis farglebSi, 

iseTi faseulobebis Camoyalibeba, rogoric aris miznis dasaxva, 

uflebamosileba,  aRSfoTeba, amave grZnobis gaRviveba sxvebSi da msjeloba,  

Tu rogori unda iyos balansi biurokratiul, fsiqologiur, profesiul da 

moralur Zalauflebas Soris  skolebSi, rac mniSvnelovnad ixreba 

profesiuli da moraluri formebisken – gamowvevis winaSe ayenebs 

,,profesionali menejeris” cnebas, radgan yuradRebas amaxvilebs arsze da 

ara procesze. 

dadebiTi mxareze metyvelebs is, rom skolis administrirebam,  rogorc 

marTvis formam, yuradReba gaamaxvila marTvis teqnologiebis codnisa da 

organizaciuli unaris ganviTarebaze, rac metad mniSvnelovania iseT 

saganmanaTleblo sistemaSi, romelic izrdeba teqnikuri, samarTlebrivi da 

biurokratiuli sirTulis TvalsazrisiT. uaryofiTi mxarea is, rom 

profesionalizmis gamo, direqtorebma Tavi aRiqves ara rogorc sajaro 

moxeleebma, ganaTlebis sferos moRvaweebma da filosofosebma, aramed, 

rogorc organizaciis Sesaxeb codnis eqspertebma, romlebic Sepyrobili 

arian imiT, rasac abraam zelezniki (1988) uwodebs menejerul misticizms: 

,,praqtikaSi gamoCenisa da gamoyenebisTanave, misticizmma moiTxova 

menejerebisgan, sakuTari saqmianoba waremarTaT procesis, struqturis, 

funqciebisa da komunikaciis arapirdapiri formebis ganviTarebisken da 

moexdinaT ideebis, adamianebis, emociebis da pirdapiri saubrebis 

ignorireba. man gadaitana yuradReba ganaTlebis sferoSi arsebuli 

realobebidan da waaxalisa da daaimeda isini, visac sjeroda am 

misticizmis”. menejeruli misticizmi imdenad darwmunebulia, rom ,,swor 

meTodebs” mivyavarT karg Sedegebamde, rom Tavad meTodebi, xSirad, 

Sedegebis surogatebad gvevlineba. aseve, menejeruli misticizmi imdenad 

aris Sepyrobili rwmeniT, rom menejmenti da biurokratiuli kontroli 

daZlevs adamianuri resursebis naklebobas da gaaZlierebs 

produqtiulobas, rom mTavari mizani xdeba kontroli. magaliTad, skolis 

gaumjobesebis gegma cvlis Tavad skolis gaumjobesebas; furcelze 

aRnusxuli maswavlebelTa Sefasebis qulebi kargi swavlebis Semcvleli 

xdeba; disciplinis gegma – moswavleebis kontrolis; liderobis stili – 

miznisa da daniSnulebis; urTierToba – kolegiurobis; TanamSromloba – 

erTgulebisa da Tavdadebis; wesebTan Sesabamisoba – Sedegebis. 

zalezniki (1989) ambobs, rom menejeruli misticizmi aris liderobis 

sawinaaaRmdego Tezisi. mokled rom avxsnaT, menejeruli misticizmi aris 

rwmena, rom nebismiers, visac SeuZlia erTi saxis organizaciis marTva,  

SeuZlia marTos sxva saxis organizaciac. am dros mniSvnelobas iZens 

menejmentis zogadi saSualebebi, aseve,  urTierTobis zogadi unari da ara 

mizani da arsi. miznisa da arsis gareSe ki, zeleznikis azriT, ar SeiZleba 

liderobaze saubari: ,,lideroba efuZneba im optimalur formas, romelic 
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aerTianebs winamZRols da maT, visac surs igive moraluri, 

inteleqtualuri da emociuri valdebulebis gancdiT svla”.  

skolis mikrosamyaro 
is, rac yvelas unda, aris kargi skola, es yvela profesiisa da 

sazogadoebrivi mdgomareobis adamianis miswrafebaa. cota vinme Tu 

SemewinaaRmdegeba imaSi,  rom Cven gvaqvs kargi skolebi, romlebisganac 

SegviZlia viswavloT  da, rom saWiroa maTi ricxvis gazrda. bevri fiqrobs, 

rom gamomdinare Statis da Tavad skolebis mier dasaxuli miznebidan da 

miswrafebebidan,  gonivruli iqneboda skolebisTvis im informaciis 

miwodeba, Tu ganviTarebis ra stadiaze imyofebian isini. skolas es 

sWirdeba samomavlo nabijebis dasagegmad da sxva saqmianobebisTvis, 

romlebic mimarTuli iqneba misi funqcionirebis gaumjobesebisken. Tumca, 

savaraudod, araferi es ar moxdeba, Tu skolebi Zirfesvianad ar Caebmebian 

standartebis da Sefasebis sistemis SemuSavebaSi.  Zirfesviani Cabma niSnavs, 

skolis konteqstidan gamomdinare, sworad,  praqtikulad, farTod da 

realisturad ganisazRvros,  ra aris kargi am skolisTvis. 

termini ,,mikrosamyaro” moiTxovs garkveul axsna-ganmartebas (ix. 

serjiovani, 2000). Tuki davesesxebiT filosofossa da sociologs, iurgen 

habermass (1987), SegviZlia mikrosamyaro ganvsazRvroT, rogorc skolis 

adgilobrivi faseulobebi, tradiciebi, daniSnuleba da mizani. 

mikrosamyaro gansazRvravs da legitimurs xdis im adgilobriv 

iniciativebs, romlebic mimarTulia skolis bedis Sesaqmnelad (serjiovani,  

2000). mikrosamyaro moicavs tradiciebs, ritualebs da normebs, romlebic 

gansazRvravs skolis kulturas. sxvadasxva skolis mikrosamyaro 

gansxvavebulia  da swored es gansxvaveba qmnis misi unikaluri reputaciis 

Camoyalibebis safuZvels. skolis tipis  formirebasTan erTad, izrdeba misi 

unari, moemsaxuros moswavleebis inteleqtualur, socialur, kulturul da 

samoqalaqo saWiroebebs. skolis reputacia exmareba mas sakuTari 

efeqturobis gaZlierebaSi. efeqturobis farTo gansazRvrebaa maRali 

pedagogiuri azrovnebis, civiluri da mzrunveli garemos da, rogorc 

tradiciuli, ise alternatiuli Sefasebis dros  moswavleTa maRali 

akademiuri Sedegebis miRweva. 

sxvadasxva wyaroSi mopovebul mtkicebulebebs (briki, li da holandi, 1993; 

kolemani da hoferi, 1987; hili, fosteri da jendleri, 1990) mivyavarT 

daskvnamde, rom skolebs, romlebic funqcionireben, rogorc fokusirebuli 

sociumebi, sadac mniSvnelovania sakuTari faseulobebi, sadac erTmaneTze 

zrunva normaluria, sadac akademiuri miRweva mniSvnelovania, sadac 

miRweulia socialuri SeTanxmeba, romelic, sazogadoebrivi sikeTis mizniT, 

aerTianebs mSoblebs, maswavleblebs, moswavleebsa da sxvebs saerTo 

valdebulebebis garSemo, SeuZliaT kargad gamoiyenon sakuTari 

mikrosamyaros faseulobebi da miiRon gasaocrad kargi Sedegebi. 
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ufro meti, vidre efeqturi 
bevrad advilia ,,efeqturi skolis” gansazRvra, vidre Tavis mtvreva ,,kargi 

skolis” gansazRvraze. sara lorens laiTfuTis kvleva, romelic man 

aRwera wignSi – kargi saSualo skola (1983), swored efeqturobis azriani 

da gamomxatveli ganmartebis Ziebis magaliTs warmoadgens. man dagvisuraTa 

eqvsi sruliad gansxvavebuli da kargi skola. misi konstruqciuli 

kvlevidan naTlad Cans, rom sakmaod rTulia, Seadgino indikatorebis erTi 

CamonaTvali, romelic daaxasiaTebda karg skolas. man daaskvna, rom kargma 

skolebma gamoigones saSualebebi, riTac isini efeqturad uweven 

momsaxurebas sxvadasxva raions, maT aqvT gansxvavebuli miznebi da 

amocanebi, romelTa misaRwevad iyeneben sakuTar, gamorCeul saSualebebs. 

garda amisa, karg skolebs hyavT direqtorebi, romelTac aqvT liderobis 

gamorCeuli strategia da sakuTari stili. skolis vargisianoba gamoixateba 

erTianobaSi, mizanSi, sxvadasxva saxis saWiroebebze reagirebaSi, rac qmnis 

skolis reputacias. skola ki dadebiTad fasdeba misi da misi sociumis 

faseulobebidan gamomdinare. skolis mikrosamyaro, da ara garedan 

Tavsmoxveuli organizaciuli struqtura an mandati, aris is, rac 

gansazRvravs efeqturobas farTo mniSvnelobiT. 

Tqveni skolis reputaciis formireba 
am wignis erT-erTi mniSvnelovani Temaa skolis kulturis mniSvneloba. 

kargia Tu cudi, kultura gavlenas axdens azrovnebaze, naTqvamze da 

gakeTebul saqmeze. reputacia aris kulturis msgavsi koncefcia, magram 

bevrad neitraluri. skolis reputacias  gansazRvravs is, Tu rogor  

moiazreba is eTikur da moralur WrilSi misi wevrebisa da gareSe pirebis 

mier. skolis reputaciis Camoyalibeba da gaZliereba aris Zalian 

mniSvnelovani elementi, romelic qmnis moswavleebis, maswavleblebis, 

mSoblebis, administratorebisa da gare, farTo sociumis ndobas skolis 

mimarT. uilkinsi (1989) aRniSnavs, rom skolis reputaciis ganmsazRvreli 

komponentebia: mizani da identoba, romelic iwvevs SegrZnebas, Tu ,,vin 

varT”; wevrebis ndobas lideris wesierebisadmi da organizaciis unarisadmi, 

ganaxorcielos dagegmili saqmianoba; ganmasxvavebeli kulturuli 

maxasiaTeblebi, romlebic gansazRvravs Cveulebebs, urTierTobebs 

adamianebs Soris, erTmaneTTan da gareSe pirebTan muSaobis miRebul 

formebs. ramdenad saimedoa skolis saqmianobebi? ramdenad myarad aris 

darwmunebuli skola  sakuTar poziciebsa da mosazrebebSi? ramdenad 

samarTliania misi pozicia? uilkinsi ambobs, rom mizani, ndoba da 

kulturuli maxasiaTeblebi ,,amdidrebs organizaciis koleqtiur 

kompetencias” (1987). misTvis ndoba  organizaciis reputaciis gansakuTrebiT 

mniSvnelovani  komponentia da organizaciis an lideris mimarT am ndobis 

dakargva iwvevs reputaciis dakargvas. Sesabamisad, ndobis gaZlierebas 
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mivyavarT reputaciis gaZlierebisken. ndobisa da reputaciis gareSe, 

organizacia da misi wevrebi ver SeZleben saqmis Cveulebrividan 

gansakuTrebul ganxorcielebaze gadasvlas. roca arsebobs ndoba, 

SesaZlebelia msgavsi transformacia. mniSvnelovani aris is, rom 

saqmianobis mimarT ndoba, rwmenis simtkice da samarTliani pozicia aris 

moraluri imperativis Sedegebi. moraluri imperativis gareSe SeuZlebelia 

organizaciis reputaciis Seqmna da reputaciis gareSe skola ar SeiZleba 

iyos kargi an efeqturi (serjiovani, 2000, 2005). 

 

valdebuleba demokratiuli faseulobebis mimarT 
administrirebis gardauvali moraluri buneba, gansakuTrebiT ki swrafva 

moraluri Zalauflebis Seqmnisken, romelic mdgomareobs miznis dasaxvasa 

da saerTo faseulobebSi da romelic gamoxatulia ,,kulturul 

liderobaSi”, warmoSobs mniSvnelovan kiTxvebs manipulirebisa da 

kontrolis Sesaxeb. kulturuli lideroba aZlevs direqtors iseT 

berketebs sxvebis manipulirebisTvis, romlebic bevrad ufro Zlieria, 

vidre biurokratiul da fsiqologiur ZalauflebasTan dakavSirebuli 

berketebi. lakomski (1985) pirdapir ambobs: 

,,ufro metad gamomxatveli rom gavxadoT Cveni sawinaaRmdego mosazreba, 

SesaZloa vikamaToT, rom Tu is, rasac kulturuli analizi akeTebs, aris 

mxolod Zalauflebis mqoneTa _ maswavleblebisa da direqtoris daxmareba 

da moswavleTa ufro efeqturi damorCileba maTi Sexedulebebis, 

mosazrebebisa Tu ,,moswavleebis kulturis” Seswavlis gziT, maSin es aris 

kidev erTi,  ufro daxvewili gza, romelic xels uSlis moswavleebs (da 

sxva damorCilebul jgufebs), miiRon demokratiuli monawileoba 

saganmanaTleblo saqmianobebSi”. 

misi komentari exeba maswavleblebsac da sxvebsac. ufro metic, kulturuli 

lideroba, SesaZloa, gaxdes Zlieri iaraRi mravalferovnebis, 

samarTlianobis da Tanasworobis sferoSi arsebuli bevri im problemis 

Sesalamazeblad, romlebic arsebobs skolaSi.  kulturul liderobaSi 

araferia Sinaganad demokratiuli da misi arsidan gamomdinare, mas SeuZlia 

TviT demokratiuli Rirebulebebis komprometireba. konsensusis miRweva da 

saerTo Rirebulebebis Camoyalibeba xSirad imaze rTulad gasakeTebelia, 

vidre aradamakmayofilebeli status kvos SenarCuneba da uTanxmoebis xelis 

SeSla. dabolos, yvela SeTanxmeba Tanabari Zalis rodia. is faseulobebi, 

romlebic gansazRvravs sxvadasxva skolis sociumis ,,birTvs”, ver Secvlis 

erTmaneTs. 

kulturuli lideroba SeiZleba gaviazroT da ganvaxorcieloT praqtikaSi, 

rogorc is xelmisawvdomi saSualeba, romelic gvexmareba dasaxuli miznis 
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miRwevaSi, xedvis ganxorcielebaSi da im konkretuli kulturuli 

Rirebulebebis dacvasa da ganviTarebaSi, romelebic warmoiSva amerikuli 

demokratiuli tradiciis safuZvelze. mniSvneloba aqvs imasac, skolis 

sociumis ganmsazRvreli es Rirebulebebi gamomdinareobs efeqtianobidan, 

efeqturobidan da upiratesobebidan, Tu moiazreba, rogorc miRwevis 

saSualebebi iseTi saboloo Rirebulebebisa, rogorebicaa samarTlianoba, 

mravalferovneba, Tanasworoba da sikeTe. am ukanaskneli Sexedulebis 

suliskveTebiT, klarkma da meloim (1984) SemogvTavazes damoukideblobis 

deklaracia, rogorc modeli, romelic gamoxatavs skolis marTvas 

biurokratiis Secvlis mizniT. aRniSnuli modeli uzrunvelyofs, rom 

skolis xelmZRvanelobis gadawyvetilebebi yovelTvis da yvelasTvis 

daicavs iseT Rirebulebebs, rogorebicaa Tanasworoba, sicocxlis ufleba, 

Tavisuflebis ufleba da swrafva bednierebisken. 

diskusiebi skolaSi demokratiis ganviTarebis  sakiTxebze, rogorc wesi, 

mkiTxvelTa mowonebas imsaxurebs. Tumca, rogorc kuantsi, kambron-makkeibi 

da dentli aRniSnaven, demokratia yovelTvis rodi aRiqmeba, rogorc 

procesi da arsi _ realuri Rirebuleba erTad: 

,,xSirad xdeba demokratiis aRreva ubralo procesTan, anu arsebobs rwmena, 
rom demokratia miRweulia, Tuki gadawyvetilebis miRebis procesSi 

garkveuli formiT arsebobs adamianebis CarTuloba da monawileoba. Tumca, 
Cven vambobT, rom demokratia moicavs orives: process da mizans da ar 
SeiZleba maTi gancalkeveba, miuxedavad imisa, rom es ori xSirad  
urTierTsawinaaRmdegoa. Cveni Rrma rwmenaa, rom ar SeiZleba 

arademokratiuli Sedegebis gamarTleba demokratiuli procesiT. 
magaliTad, ar SeiZleba rasobrivi da genderuli uTanasworobis 
gamarTleba imiT, rom umravlesobam gadawyvita ase. vidre demokratiis es 
testi, romelSic gamoiyeneba zemoaRniSnuli ori kriteriumi, ar gaxdeba 

martivi da cxadi, sanam igi Cvengan moiTxovs, gavakeToT arCevani or, 
erTmaneTTan SeuTavsebel alternativas Soris da Tan es xdeba demokratiis 
saxeliT, Cven ver movifiqrebT raime sxva saSualebas. sxva sityvebiT rom 
vTqvaT, miuxedavad imisa, rom demokratiuli formebis gamoyeneba yovelTvis 

da yvela calkeuli SemTxvevisTvis ver gvaZlevs moqmedebis naTel da 
detalurad gaweril gegmas, mas namdvilad SeuZlia Camoayalibos 
gonivruli da moraluri gadawyvetilebis miRebis procesis zogadi da 
realurad ganxorcielebadi mimarTuleba, romelsac gamoiyeneben skolis 

administratorebi”. 

skolaSi moraluri liderobis winaSe arsebuli erT-erTi gamowvevaa 

sakuTari Tavis da  sxvebis CarTva gadawyvetilebis miRebis procesSi ise, 

rom ar moxdes sakuTar interesebze orientireba. SesaZlebelia Tu ara 

visaubroT da miviRoT gadawyvetileba politikis, disciplinis 

procedurebis, moswavleTa dajgufebis, sazedamxedvelo strategiebis da 
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sxva sakiTxebis Sesaxeb ise, rom  ar ganvsazRvroT Sedegad Cveni mogeba an 

wageba? magaliTad, moswavlis gagzavna direqtoris kabinetSi disciplinuri 

darRvevis gamo an moswavleTa homogenuri jgufebis Camoyalibebis 

mxardaWera aris maswavleblis da ara moswavlis interesebSi. 

maswavleblebis iZuleba,  aswavlon erTi da igive saSualebebiT, aadvilebs 

direqtoris saqmes maswavleblebis angariSvaldebulebasTan dakavSirebiT, 

magram ara maswavleblebisas, visac aqvs  swavlebis sakuTari stili, 

romelic, maTi azriT, ufro karg Sedegs iZleva. skolis cxovrebaSi 

mSoblebis monawileoba garkveuli Tavis tkivilia skolisTvis, magram 

xelSeSla _ maTi uflebebis Selaxvaa. ra aris marTebuli  aseT 

situaciebSi? jon roulsi (1971) ambobs, rom aseTi gadawyvetilebebi 

adamianebma unda miiRon samarTlianobis hipoTetur garemoSi  _ ,,arcodnis 

safarSi”, rac niSnavs, warmovidginoT, rom ar viciT araferi sakuTari 

Tavis Sesaxeb – sqesi, rasa, Tanamdeboba skolaSi, talanti da a.S. Cven ar 

viciT, varT Savkaniani Tu TeTrkaniani, direqtori Tu maswavlebeli, 

moswavle Tu meurve, mSobeli Tu maswavleblis asistenti. Cveni vinaoba 

mJRavndeba mxolod ,,arcodnis safaris” moxsnis Semdeg. roulsi ambobs, rom 

aseT SemTxvevaSi adamianebi arian principulebi da gadawyvetilebas iReben, 

miuxedavad imisa, Tu ra roli akuTvniaT. roca xdeba mikerZoebulobis 

Semcireba, izrdeba principebis da gadawyvetilebis samarTlianobis 

SesaZlebloba. 

 

dro, mondomeba, yuradReba 
nebismiers, vinc iswrafis xelmZRvanelobisken, unda hqondes samuSaos 

mimarT Zlieri valdebulebis gancda. am mosazrebis interpretacia 

SesaZlebelia Semdegnairad: nebismiers, vinc eswrafis, rom iyos skolis 

warmatebuli direqtori, unda hqondes Zlieri valdebulebis gancda 

samuSaos mimarT. warmatebas Tavisi fasi aqvs. waikiTxeT da gaiazreT 

Semdegi fragmenti: 

swrafva, rom gaxde saukeTeso da warmatebuli, niSnavs, ifiqro didi 
warmatebaze da akeTo umniSvnelo saqmeebi: saukeTeso xdebi, roca xdeba 
maRali miznisa da Zlieri pragmatizmis Tanxvedra. ai, es aris TiTqmis 

sruli, magram ara mTeli simarTle. Cveni azriT, swrafva, rom gaxde 
saukeTeso da warmatebuli, moiTxovs garkveul safasurs, rac SesaZloa, 
martivad ase CamovayaliboT: warmatebasTan dakavSirebuli riskiani da 
mSfoTvare cxovreba ar aris gulCvili adamianebis saqme. 

riski? ra Tqma unda, aris. es ar aris ubralod samsaxuri. es piradi 
pozicia da unaria. miuxedavad imisa, aris es miliardi dolaris 
Rirebulebis korporacia Tu sami adamianisgan dakopleqtebuli 

sabuRaltro ganyofileba, naTelia, rom warmatebas aRweven mxolod is 
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adamianebi, romlebic ikreben Zalas (da emociebs), rom miuxedavad eWvebis, 

SiSisa da samuSao funqciebis CamonaTvlisa, gaxdnen gamorCeulni, SeZlon  
adamianebTan pirispir urTierToba, gansakuTrebiT, momxmareblebTan da 
kolegebTan, ar daimalnon samuSao oTxis kars miRma, ar amoefaron sxvebs 
da icodnen, rom es aris swored is, rasac akeTeben gamorCeuli Sedegis 

misaRebad. ase Tavis gamoCena SeiZleba Tavmoyvareobis gamo, radgan 
survili, iyo saukeTeso da gansxvavebuli, Zalian Zlieria da rogorc erT-
erTma Cemma kolegam amixsna, ,,imitom, rom imis gafiqrebac ki mzaravs, rom 
SeiZleba viyo saSualo donis adamiani” (petersi da ostini, 1985). 

veili (1984), romelic ikvlevda maRali warmatebis mqone organizaciebis 

liderebis muSaobas, ambobs: ,,(1) maRali warmatebis mqone organizaciis 

liderebi mTel dRes samsaxurSi atareben da samuSaos andomeben saocrad 

did dros; (2) maRali warmatebis mqone organizaciis liderebi Zalian 

mondomebuli arian organizaciis miznebis Sesasruleblad; (3) maRali 

warmatebis mqone organizaciis liderebi yuradRebas amaxvileben ZiriTad 

sakiTxebsa da cvladebze”. igi, aseve, aRniSnavs, rom ,,ra Tqma unda, aris 

kidev bevri sxva niuansi, SeumCneveli wvrilmanebi da konkretulad 

organizaciisTvis damaxasiaTebeli niSnebi, rac ukavSirdeba  maRali 

warmatebis mqone organizaciis liderobas, magram kidev erTxel, dro, 

mondomeba da yuradRebis sworad gamaxvileba aris yovelTvis da yvela 

situaciaSi mniSvnelovani”. es sami maxasiaTebeli erToblivad moiazreba. 

veili, magaliTad, ambobs, rom is administratorebi, romlebic did dros 

atareben samsaxurSi, magram ara aqvT mondomeba da swor aspeqtebze 

gamaxvilebuli yuradReba, amJRavneben “vorkoholikis” (samsaxurze 

damokidebulis) Tvisebas. Tumca uyuradRebod daxarjul did drosa da 

mondomebas xSirad imedgacrueba da droisa da energiis usagno xarjva 

mohyveba. dabolos, drois xarjvas yuradRebisa da mondomebis gareSe aklia 

is aucilebeli Relva da emocia, rac saWiroa simboluri da kulturuli 

liderobisTvis.  warmatebuli liderebi, direqtorebis CaTvliT, ar 

ufrTxian bevr muSaobas. isini amboben, rom ar eSiniaT bevri iSromon da 

didi dro dauTmon samsaxurs. Tumca isini ar xarjaven am dros yvelaferis 

keTebaSi. amis nacvlad, sakuTar Zalisxmevas mimarTaven im maxasiaTeblebsa 

da faseulobebze, romlebic sxvaze metad mniSvnelovania organizaciis 

warmatebis miRwevisTvis. ufro metic, gansxvavebiT civgonebiani, angariSiani, 

obieqturi da aramonawileobiTi menejerisgan, maT organizaciaSi SemoaqvT 

is emociebi, romlebic seriozulad moqmedebs sxvebze. 

grinfildi (1985) xelmZRvanelobisa da skolis liderobis sakuTari, 

srulyofili kvlevis Sedegad akeTebs daskvnas, rom direqtorebs sWirdebaT 

meti emociuri damokidebuleba sakuTari saqmis mimarT, naTlad unda 

icodnen, risi miRweva surT da ufro aqtiurad unda eZiebdnen imas, rac 

gaaumjobesebs maT skolas da swavlebas. grinfildi emociur 
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damokidebulebaze saubrobs rogorc ,,rwmenaze, rom Rirs is, ris 

misaRwevadac iRvwis adamiani, Tavdadebulad Sromobs yoveldRe da 

cdilobs am miznisa da amocanebis miRwevas”. igi ambobs, rom miznisa da 

Sedegis naTlad gansazRvrasTan erTad aucilebelia procesebis, 

procedurebis da sxva saSualebebis moqniloba. 

dabolos, nebismier adamians, visac unda, rom iyos kargi direqtori, kargad 

unda hqondes gaazrebuli sakuTari faseulobebi, risTvisac aris 

Tavdadebuli, anu is, rac kompasiviT uCvenebs gzas – personaluri xedva. 

rogorc bartma (1990) aRniSna: 

,,maT, vinc skolis cxovrebas akvirdeboda, aRniSnes, rom maswavleblebis, 

direqtorebis da moswavleebis cxovreba aris gamomxatveli, fragmentuli 

da gansxvavebuli. saSualo dRis manZilze, magaliTad, maswavleblebi da 

direqtori ramdenime aseul adamianTan Sedian urTierTobaSi. aseve 

iqcevabevri mSobeli. personaluri xedva ayalibebs im koncefcias, 

romliTac xelmZRvanelobT, roca pasuxobT sxvebis mosazrebas. Zalze 

mniSvnelovania is, rom ideebi, romlebic arsebobs skolis, rogorc 

moswavleTa da liderebis sociumis Sesaxeb, damexmara, Camomeyalibebina is 

orientirebi, romlebic saSualebas maZlevs reagireba movaxdino 

yoveldRiurad asobiT situaciaze, romlebic viTardeba skolaSi... da es 

gavakeTo dafiqrebiT da ara alalbedze. xedvis gareSe Cveni qcevebi xdeba 

refleqsuri, uadgilo da im wuTze orientirebuli, radgan Cveni mizania im 

wuTas cecxlis Caqroba, rom meore cxel wertils mivxedoT. Tu 

gagvimarTla, xuT weliwadSi aseTi xanZari SesaZloa, aRar gaCndes, magram 

didi cvlileba ar ganxorcieldeba. isev didi iqneba SiSi, SfoTva da 

Relva, iumori _ naklebi, lideroba ki _  uwesrigo da qaoturi.  anu, 

rogorc erTma maswavlebelma Camoayaliba: ,,Cven vikargebiT naTlad 

gansazRvruli miznis gareSe da Cveni saqmianoba skolaSi sxva araferia, Tu 

ara Cveni ukmayofilebis amoxeTqvis adgili”. mezRvaurebi aki ase ayalibeben 

igive azrs: ,,ar arsebobs mezRvaurisTvis zurgis qari, Tu ar icis, saiT 

midis”. 

 

 

lideri _ msaxuri 
liderobis erT-erTi yvelaze didi saidumlo aris is, rom vidre adamiani 

moipovebs sxvebis pativiscemas da gaxdis maT sakuTar mimdevrebad, man unda 

gamoiCinos da daamtkicos erTguleba, valdebuleba da Tavdadeba 

organizaciis miznebisadmi, aseve, maT mimarTac, vinc muSaobs am 

organizaciaSi da yoveldRiurad asrulebs im wvril-wvril samuSaos, 

romelic aucilebelia saboloo miznis misaRwevad. rogorc grinlifma 



47 

 

(1977) aRniSna: ,,adamianebi Riad da dadebiTad reagireben mxolod im 

adamianis moTxovnebze, romelic miCneulia  liderad, radgan  gamocdili 

da sando msaxuria”. swored es mosazreba gaxda cnobili, rogorc  lideri 

_ msaxuri (grinlifi, 1977), romlis ZiriTadi principebi bibliaSia 

mocemuli: ,,Tqven iciT, rom warmarTTa mTavarni batonoben maTze da 

didebulni xelmwifebas iyeneben maTze. magram Tqvens Soris ase nu iqneba, 

aramed, visac Tqvens Soris surs  didi iyos,  is Tqveni msaxuri iyos.  visac 

Tqvens Soris surs pirveli iyos, is Tqveni mona iyos’’ (maTes saxareba, 20:25, 

26, 27). 

lideri _ msaxuri kargad aRwers, Tu ras niSnavs, iyo direqtori. 

direqtori pasuxismgebelia, moagvaros im skolis saWiroebebi, romelsac 

emsaxureba. saWiroeba ganisazRvreba saerTo faseulobebis da miRweuli 

SeTanxmebis miznebis safuZvelze. lideri maT mogvarebas aRwevs daxmarebis  

gaweviT da mSoblebis, maswavleblebis da moswavleebis msaxurebiT. 

direqtori msaxurebas saWiroebebis mosagvareblad ise axorcielebs, rom 

waaxalisos sxvebi, Tavad iyvnen pirvelebi sakuTar saqmeSi. is amas axerxebs 

skolis faseulobebis xazgasmiT da maTi dacviT. direqtori, rogorc 

winamZRoli da moZRvari, erTguli da Tavdadebulia miznis, misiis da 

ideebis mimarT da iRebs am miznis msaxurebis pasuxismgeblobas da 

valdebulebas. sabolood, mis warmatebas gansazRvravs mimdevrebis xarisxi, 

rac garkveuli barometria imisa, Tu ra doneze Secvala moralurma 

liderobam biurokratiuli da fsiqologiuri avtoriteti. roca lideroba 

xorcieldeba moraluri kriteriumebiT, direqtori warmoadgens liderTa 

Soris liders, ideebis damcvels, faseulobebis mqadagebels da mimdevrebis 

msaxurs. 

wakiTxuli masalis gaazreba 

1. ramdenad mondomebuli xarT, rom gaxdeT skolis warmatebuli 

lideri? saerTod, valdebuleba axlandeli samuSaos mimarT Tqven 

karg saSualebas gaZlevT, warmodgena iqonioT samuSaosadmi srul 

Tavdadebaze. arsebuli samsaxuris mimarT Tqveni Tavdadebuli 

damokidebulebis gansazRvris mizniT upasuxeT samsaxuris mimarT 

damokidebulebis indeqsSi mocemul mosazrebebs, romlebic mocemulia 

CanarTSi 1.1. aRniSnuli indeqsi moicavs 16 mosazrebas,  dakavSirebuls 

adamianebis damokidebulebasTan samsaxuris mimarT. miuTiTeT, 

ramdenad eTanxmebiT an ar eTanxmebiT am mosazrebebs. roca daiwyebT 

qulebis daTvlas, gamoakeliT me-6, me-8, me-9 da me-16 mosazrebebis 

qulebi. qulebis saerTo raodenoba imeryevebs 16-dan 64-mde. 64 aris 

yvelaze maRali qula, romelic gamoxatavs Tqvens erTgulebas da 

Tavdadebas samsaxuris mimarT. daimaxsovreT, rom yovelTvis arsebobs 

Sansi, rom adamianis Tavdadeba iyos maRali, magram arsebuli samuSao 
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moicavdes imden sirTules, rom qula aRmoCndes dabali. rogor 

Sefasdeba Tqveni direqtori am indeqsiT? 

 

CanarTi 1.1.  samsaxuris mimarT damokidebulebis indeqsi 

pasuxebi: 4 _ sruliad veTanxmebi; 3 – veTanxmebi; 2 – ar veTanxmebi; 1 _ 

sruliad ar veTanxmebi 

1. yvelaze mniSvnelovani, rac xdeba Cems cxovrebaSi, ukavSirdeba 

samsaxurs 

2. samuSao da arasamuSao saaTebis CaTvliT, Zalian did dros vuTmob 

sakiTxebs, romlebic dakavSirebulia samuSaosTan  

3. cudad vgrZnob Tavs, Tu samuSaos kargad ver vasruleb 

4. vfiqrob samuSaoze maSinac ki, roca ar vmuSaob 

5. maSinac ki vimuSavebdi, amis saWiroeba rom ar iyos 

6. ar davuSveb, rom Cemi samuSao Caerios Cemi cxovrebis sxva aspeqtebSi 

7. CemTvis Zalian mniSvnelovania samuSaos kargad Sesruleba 

8. bevri ram Cems cxovrebaSi ufro mniSvnelovania, vidre samsaxuri 

9. Tavidan vicileb samsaxurSi damatebiTi valdebulebebisa da 

pasuxismgeblobebis aRebas 

10. yvelaze did siamovnebas samsaxuri maniWebs 

11. vrCebi, rom davasrulo samuSao maSinac ki, roca amis aucilebloba ar 

arsebobs 

12. zogjer ver viZineb da vfiqrob momaval samuSao dReze 

13. samuSao maZlevs saSualebas, gamoviyeno Cemi SesaZleblobebi, 

romlebsac vafaseb  

14. ganvicdi depresias, roca saqmes kargad ver vakeTeb 

15. var bednieri, roca saqmes kargad vakeTeb 

16. ar vimuSavebdi am samsaxurSi,  saWiro rom ar iyos CemTvis 

wyaro: samsaxuris mimarT damokidebulebis indeqsi aRebulia 

profesiuli damokidebulebis Skalidan, romelic SemuSavebulia 
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alabamas universitetis adamianis ganviTarebisa da ojaxuri cxovrebis 

fakultetze beki hiT leidvigisa da priscila uaiTis mier. 

 

2. moraluri imperativis winaშე pasuxismgeblobas iziareben 

maswavleblebic da, realurad, yvela saqmianobas, romelsac isini 

axorcieleben Tavisufali struqturis organizaciaSi, aqvs moraluri 

aqcenti. rogorc kubani (1988) aRniSnavs: ,,mTavari aqcenti 

maswavleblebze keTdeba. roca politikis Semqmnelebi amuSaveben 

politikas, maTi yuradRebis centrSi arian maswavleblebi. 

administratorebis xelmZRvanelobis, mSoblebisa da maswavleblebis 

molodinisa da saklaso oTaxebSi mimdinare movlenebis centrSi 

dganan maswavleblebi. sakuTari gadawyvetilebebiT da qmedebebiT 

isini gansazRvraven, Tu ra doneze xorcieldeba formirebuli 

politikis ganxorcieleba, rogor xdeba misi morgeba an ignorireba 

klasSi arsebuli pirobebidan gamomdinare da Semdeg erTvebian 

politikur saqmianobaSi”.  swored amitom, ,,swavleba aris moraluri 

aqti”. ramdenad eTanxmebiT am mosazrebebs? moiyvaneT magaliTebi 

Tqveni mosazrebis gasamyareblad. 

3. Tu lideroba aris xeloba, ra roli aqvs aq mecnierebas? erTi 

pasuxia, rom mecnierebis mizania informaciis miwodeba liderebisTvis 

gadawyvetilebis sworad misaRebad da ara maT magier gadawyvetilebis 

miReba. informirebis Sedegad intuiciiT  SesaZloa profesiuli 

gadawyvetilebis miReba. rogoria Tqveni reaqcia am pasuxze? Tqven, 

rogorc maswavlebels, kvleva gexmarebaT praqtikaSi da gkarnaxobT, 

ra unda gaakeToT, Tu  gaZlevT informacias da amis safuZvelze 

iRebT gadawyvetilebas? moiyvaneT magaliTebi. ras ityviT Tqveni 

direqtoris saqmianobis Sesaxeb? 

4. veili ambobs, rom rom is administratorebi, romlebic did dros 

deben samsaxurSi, magram ara aqvT mondomeba da yuradReba, amJRavneben 

,,vorqoholikobas”. eTanxmebiT mis am mosazrebas? moiazreT direqtori, 

romelic aris ,,vorqoholiki” da direqtori, romelic bevrs muSaobs, 

magram ar aris ,,vorqoholiki”. riT gansxvavdebian isini? 
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meore nawili  

gza axali Teoriisken 

 2 

direqtoris samuSao dRes da momavalSi  
modiT, direqtoris saqmianobis ganxilva daviwyoT im amocanebis da 

funqciebis Tqveneuli aRqmiT, romlebmac realurad unda Camoayalibos es 

roli da, aseve, ganvixiloT am amocanebis da funqciebis fardobiTi 

mniSvneloba. 

warmoidgineT, rom xarT erT-erTi kandidati filadelfiis axlos 

ganlagebuli dasaxlebis rvaasmoswavliani saSulo skolis direqtoris 

Tanamdebobaze. Tqveni, rogorc administratoris monacemebi da warmatebuli 

maswavleblis reputacia sakmaod STambeWdavia da SemrCevi komiteti Tqvens 

kandidaturas ganixilavs sam saukeTesoTa Soris. Tqven migipatiJes skolaSi 

komitetTan da zedamxedvelTan gasaubrebis mizniT. gasaubrebisTvis 

mosamzadeblad komitetma mogawodaT im sakiTxebis CamonaTvali, romelTa 

Sesaxeb maT ainteresebT Tqveni azri: 

Tqveni azriT, ra aris direqtoris mTavari amocanebi? 

Tqveni azriT, am amocanebidan romelia yvelaze mniSvnelovani? 

yoveldRiuri  da yovelkvireuli ganrigis Sedgenisas, ra dros dauTmobdiT  

TiToeul maTgans proporciulad? 

Tu Tqveni survilia, maqsimalurad saukeTesod moemzadoT interviusTvis,  

ifiqreT am kiTxvebze da dawereT Tqveni mosazrebebi. werilobiTi formiT  

mokled CamoayalibeT mosazreba, Tu raSi mdgomareobs, Tqveni azriT, 

direqtoris roli da ra aris mizezi, ris gamoc igi  skolis struqturis 

nawilia. am zogad aRweras miumateT funqciebi da amocanebi, romlebic, 

Tqveni SexedulebiT, unda gansazRvravdes direqtoris pasuxismgeblobebs. 

saswavlo programisa da gegmis SemuSaveba, zedamxedveloba, Sefaseba da 

moswavleebis disciplina aris is amocanebi, romlebic SesaZloa, TavSi 

mogivideT. roca gadaxedavT Camoweril sias, daalageT isini mniSvnelobis 

mixedviT. Semdeg kviris mTeli  samuSao dro gadaanawileT procentulad 

TiToeul sakiTxze ise, rogorc direqtorad daniSvnis SemTxvevaSi 

moiqceodiT. 

direqtoris pasuxismgeblobaze, rolze da amocanebze  fiqris dros Tqven, 

savaraudod, mxedvelobaSi gqondaT idealuri skola. Tqven CamoayalibeT 
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mosazrebebi mniSvnelovan Temebze da im samuSaoze, rac, Tqveni azriT, unda 

akeTos direqtorma. 

 

xelmZRvanelobis idealuri koncefciebi 
direqtoris rolisa da pasuxismgeblobebis ganmartebebi droTa 

ganmavlobaSi icvleboda. tradiciuli ganmartebebi orientirebuli iyo 

administraciul procesebsa da funqciebze, razec yuradRebis gamaxvileba 

aumjobesebs skolis funqcionirebas. efeqturi direqtori, magaliTad, 

pasuxismgebelia dagegmvaze, organizaciul sakiTxebze, procesebis 

waZRolasa da kontrolze. dagegmva niSnavs skolis miznebisa da amocanebis 

dasaxvas da maTi SesrulebisTvis saWiro strategiebis da instruqciebis 

SemuSavebas. organizaciuli sakiTxebi niSnavs aucilebeli adamianuri, 

finansuri da fizikuri resursebis moZiebas miznis efeqtianad miRwevisTvis. 

procesebis waZRola niSnavs mimarTulebis micemas, motivacias da 

daqvemdebarebulebis zedamxedvelobas. kontroli niSnavs direqtoris 

uflebamosilebas, ganaxorcielos Sefaseba da moicavs samuSaos Sesrulebis 

ganxilvas da regulirebas, sakuTari azris gamoTqmas da miznis 

miRwevisTvis saWiro sxva standartebis dacvas. 

TandaTanobiT, amocanebisa da rolis sia Secvala kompetenciebisa da 

kvalifikaciis CamonaTvalma. magaliTad, 1974 wels dawyebiTi skolebis 

direqtorebis nacionalurma asociaciam (NAESP) gamosca dokumenti _ 

dawyebiTi  da saSualo skolis direqtorebis kvalifikacia. masSi Sedioda 

rva kategoriaSi gaerTianebuli 96 kvalifikacia, romelTa mixedviT xdeboda 

xelmZRvanelobis unaris dadgena. qvemoT ixileT rva kategoriidan pirveli 

sami da TiToeuli kategoriis pirveli sami kvalifikacia: 

• lideris qceva. kvalificiuri direqtoris skola gamoirCeva 

kolegiurobiT da saerTo miznis gaazrebiT. xelmZRvanelobis 

ganxorcielebisas kvalificiuri direqtori: 

• demonstrirebas ukeTebs xedvas da axorcielebs xelmZRvanelobas, 

romelic saTanadod rTavs skolis sociums saerTo faseulobebisa da 

rwmenis Camoyalibebis procesSi; 

• avlens moralur da  eTikur mosazrebebs; 

• avlens SemoqmedebiT da inovaciur azrovnebas. 

• komunikaciis unar-Cvevebi. direqtoris imiji gavlenas axdens skolis 

aRqmaze moswavleebis, maswavleblebis, mSoblebisa da sazogadoebis 

mier. komunikaciis unaris gamoyenebisas kvalificiuri direqtori: 
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• damajereblad ayalibebs sakuTar Sexedulebebs; efeqturad xsnis 

gadawyvetilebebs da amowmebs, gaiges Tu ara adamianebma misi naTqvami; 

misi qceva swored mis mier formirebuli azrebisa da 

gadawyvetilebebis asaxvas warmoadgens; 

• wers da laparakobs mokled da gasagebad,  raTa naTqvami gasagebi 

iyos maTTvis, visTvisac aris is gamiznuli; 

• mokled da lakonurad gadmoscems mosazrebas da prioritetebze 

saubris dros ansxvavebs faqtebsa da Sexedulebebs. 

• jgufis samuSao procesi. kvalificiuri direqtori mobilizacias 

ukeTebs problemebis mogvarebis procesSi da skolis mier dasaxuli 

miznebis miRwevaSi sxvebis monawileobas. jgufis samuSao procesis 

warmarTvisas is: 

• iazrebs jgufis dinamikas da iyenebs jgufis muSaobis warmarTvis 

efeqtur unars; 

• ayalibebs TanamSromlobis koncefciis CarCos da rTavs skolis 

sociums saerTo Sexedulebebis, faseulobebis, misiis da miznebis 

SemuSavebis procesSi; 

• iyenebs gundis formirebis Sesabamis unar-Cvevebs. 

danarCeni xuTi kategoria: 

• saswavlo gegma da swavleba 

• Sefaseba 

• organizaciuli marTva 

• fiskaluri marTva 

• politikuri marTva 

bolo wlebSi, ufro da ufro meti yuradReba maxvildeba imaze, Tu ra unda 

akeTos direqtorma skolaSi, rogor gansazRvros sakuTari samuSao. am 

mimarTulebis miRma mdgari mosazreba gulisxmobs im Sedegebis gansazRvras, 

riskenac unda iswrafodes skola da, romlebsac unda miaRwion 

moswavleebma. gacilebiT naklebi yuradReba eTmoba imas, ra procesebi unda 

iyos amisTvis gamoyenebuli. Sesabamisad, skolis direqtorma unda gaakeTos 

yvelaferi, rac aucilebelia am Sedegebis misaRwevad. samuSaos amgvar 

gansazRvras Tavisi dadebiTi mxare aqvs: is aTavisuflebs direqtors  da 

mis TanamSromlebs biurokratiuli SezRudvebisa da problemebisgan. 
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direqtoris mier sakeTebeli saqme dayvanilia minimumamde. yuradReba 

gamaxvilebulia Sedegebze, rasac mivyavarT gazomvadi miznebis 

gaumjobesebamde, romlebic SesabamisobaSia skolis da saskolo olqis 

miznebTan da, zogjer, standartebTanac. roca es yvelaferi Sesruldeba, 

SesaZlebeli xdeba saqmianobis Sefaseba Sedegebis da ara ganzraxvis 

safuZvelze (diufuri, 2006; Smokeri, 1999). 

direqtoris rolis gansazRvra SedegebTan mimarTebaSi zrdis albaTobas, 

rom ar moxdeba saSualebebis da Sedegebis gaigiveba. Tumca, es sakmaod 

sarisko da rTulia da xSirad iwvevs problemebs skolaSi. magaliTad, 

rTulia, winaswar gansazRvro yvela mniSvnelovani Sedegi. amitom, arsebobs 

tendencia, ganisazRvros mxolod advilad aRsaqmeli da Sesafasebeli 

Sedegebi. amitom bevri sxva Sedegi, SesaZloa, bevrad mniSvnelovanic ki, 

SeumCneveli rCeba. garda amisa, arsebobs gansxvaveba efeqtursa da karg 

praqtikas Soris. rasac direqtorebi da maswavleblebi akeTeben, SesaZloa, 

muSaobdes, magram araswori iyos. Sedegebze orientireba gansazRvravs 

efeqturobas im WrilSi, Tu ra muSaobs da ara _ ra aris marTebuli da 

swori. es tendencia ki sagulisxmo moralur kiTxvebs warmoSobs. Tanac, am 

axal midgomas skolis xelmZRvanelobisTvis moaqvs instruqciebis 

Sesabamisobis garkveuli done, romlis gamoc bevri fiqrobs, rom es midgoma 

ukve moZvelebulia. niumanma da misma kolegebma gansazRvres instruqciebis 

Sesabamisoba, rogorc ,,moswavleebisa da TanamSromlebisTvis Sedgenili 

urTierTdakavSirebuli programebi, romlebsac gansazRvravs saswavlo 

gegmebis, swavlebis, Sefasebis  da saswavlo garemos zogadi koncefcia da, 

romlebsac iyeneben garkveuli periodis ganmavlobaSi”. saerTo koncefciis 

miReba da misi gamoyeneba mniSvnelovania am midgomis warmatebiT 

ganxorcielebisTvis. 

srulyofili xedva: faseulobebze orientirebuli midgoma 
Sedegebze orientirebuli midgomis upiratesobebis gamoyenebis erT-erTi 

gza imisTvis, rom ganvsazRvroT direqtoris roli am midgomis uaryofiTi 

mxareebis ignorirebiT, aris faseulobebze dafuZnebuli midgoma. misi 

gamoyenebisas konkretulad ganisazRvreba  is daSvebebi da Sexedulebebi, 

romlebic iTvleba mniSvnelovnad da xdeba maTi, rogorc safuZvlis  

gamoyeneba, raTa dadgindes, Tu ra unda akeTos direqtorma da ra _  

sxvebma. daSvebebisa da mosazrebebis gansazRvra ayalibebs standarts, rom 

vicodeT, Tu ra aris kargi da ra – cudi, ra efeqturi da ra – 

araefeqturi, ra misaRebi da ra – miuRebeli. zogjer standarti 

gamyarebulia kvlevebiT, zogjer _ informirebuli da profesiuli codniT, 

zogjer ki aseTi standarti filosofiuri Sexedulebis, daSvebebisa da 

azrebis dasabuTebuli gamoxatvaa. direqtoris rolis gansazRvris mizniT 

faseulobebze dafuZnebuli midgomis gamoyeneba ara mxolod uzrunvelyofs 

direqtoris saqmianobis Sesabamisobas misaReb standartebTan, aramed 
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ayalibebs indikatorebs, romlebic gansazRvravs skolis  saganmanaTleblo 

potencials da moralur sijansaRes. 

faseulobebze dafuZnebuli midgoma iswrafis srulyofili xedvebis 

Camoyalibebis da Semdeg am xedvebis im suraTad formirebisken, rogoric 

gvinda, rom iyos skola. srulyofili xedva metia, vidre winadadeba, 

romelSic formirebulia skolis misia, metia, vidre mimzidveli da sulieri 

aRmafrenis momgvreli sityvebi. is aris samuSao dokumenti, romelic 

sajarod acxadebs, Tu ra da ratom aris mniSvnelovani, ra aris Cveni 

valdebulebebi da rogor mivaRwioT dasaxul mizans. srulyofili xedva 

aris kontraqti, SeTanxmeba, romelic zustad da detalurad gansazRvravs 

Cvens rols da pasuxismgeblobas skolisa da misi xedvis winaSe. is moicavs 

miznebs da im gzebs, romlebic exmareba skolas, Camoayalibos sakuTari 

mimarTuleba, Seqmnas koncefciebi, struqtura, normebi da warmatebis 

misaRwevad saWiro sxva saSualebebi. srulyofili xedva moicavs pirobebs, 

romlebic unda dados direqtorma da sxvebsac (magaliTad, maswavleblebs, 

moswavleebs da mSoblebs) daadebinos.  pirobaSi zustad aris 

gansazRvruli, Tu ra unda gaakeTos ama Tu im jgufis warmomadgenelma 

imisTvis, rom skola swrafad mivides xedvaSi gacxadebul miznamde. 

srulyofili xedva praqtikulad ganxorcielebadi da efeqturi rom iyos, 

dadebuli piroba unda avaldebulebdes warmomadgenlobiT jgufebs, 

gaiTvaliswinon TavianT saqmianobaSi ara mxolod is, rac mocemulia 

xedvaSi, aramed kvlevis Sedegebic, Sesabamisi profesiuli codnac da 

direqtoris samuSaosTvis saWiro Rirebulebebic. srulyofili xedva 

uzrunvelyofs sruliad cxadi da naTeli suraTis Camoyalibebas imis 

Sesaxeb, Tu ra gvinda da rogor vapirebT sasurvelis miRwevas. masSi 

gacxadebulia, Tu ra unda gaakeTos direqtorma, skolam da sxvadasxva 

jgufma, rom realurad ganxorcieldes es xedva (ix. diufuri da ikeri, 1998). 

sruliad axali midgoma 
1996 wels sabaziso skolebis direqtorebis nacionalurma asociaciam 

(NASSP), swavlebis ganviTarebis karnegis fondTan erTad, gamoaqveyna 

angariSi _ sruliad axali midgoma: amerikuli instituciis Secvla. 
aRniSnuli angariSi gvaZlevs magaliTs, Tu rogor unda gamoviyenoT 

faseulobebze dafuZnebuli xedva ganaTlebis standartebis gansasazRvrad. 

angariSi warmogvidgens amerikis saSualo skolebis SecvlisTvis saWiro 80 

rekomendacias. dokumenti efuZneba Sexedulebas, rom: 

,,ZiriTadi Tema, romelic aris mudmivi da yovlismomcveli, aris is, rom 21-e 

saukunis saSualo skola unda iyos ufro metad orientirebuli 

moswavleebze da, rac mTavaria, unda hqondes bevrad ufro meti 

individualuri programa, damxmare momsaxureba da inteleqtualuri Zala. 

mocemuli Svidi rekomendacia gamoxatavs Cvens xedvas: yovel moswavles 

unda hyavdes personaluri srulwlovani damcveli; unda Seicvalos an 
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gadakeTdes karnegis ganyofileba; unda aikrZalos moswavleTa anonimuroba; 

maswavlebeli ar unda xvdebodes 90 moswavleze mets dReSi; yovel 

moswavles unda hqondes progresis personaluri gegma; unda arsebobdes 

moqnili grafiki; yovel direqtors da maswavlebels unda hqondes 

personaluri saswavlo gegma” (sabaziso skolebis direqtorebis 

nacionaluri asociacia, 1996).  

2004 wels saSualo skolebis direqtorebis nacionalurma asociaciam, 

braunis universitetTan arsebul saganmanaTleblo aliansTan erTad 

gamoaqveyna sruliad axali midgoma II: saSualo skolebis reformisTvis 
saWiro strategiebi. es naSromic imis magaliTia, Tu rogor unda 

gamoviyenoT faseulobebze dafuZnebuli midgoma direqtoris rolisa da 

pasuxismgeblobebis gansazRvris mizniT. naSromi ara mxolod ubralod 

ganixilavs srulyofil xedvas amerikis saSualo skolebis Secvlis Sesaxeb, 

aramed masSi mocemulia ganxorcielebis strategiebi, rac srulqmnils xdis 

am dokuments.  

sruliad axali midgoma II ayalibebs saSualo skolebis gardaqmnisTvis 

saWiro 31 rekomendacias da TiToeuli maTgani ganekuTvneba erT-erTs 

Semdegi sferoebidan: 

1. TanamSromloba liderobaSi da profesiuli swavlis sociumebi; 

2. personalizacia; 

3. saswavlo gegma, swavleba da Sefaseba. 

realurad, orive dokumenti erTsa da imave sakiTxs exeba, magram sruliad 
axali midgoma II gansxvavebulia ramdenime mniSvnelovan aspeqtSi. am 

dokumentSi moxda sawyisi dokumentis 82 rekomendaciidan zogierTis 

gaerTianeba. amoRebuli iqna is rekomendaciebi, romlebic direqtoris 

kontrols miRmaa. aseve, am dokumentSi yuradReba gamaxvilebulia ara 

mxolod imaze, Tu ra unda gakeTdes skolis gasaumjobeseblad, aramed 

imazec, Tu rogor unda gakeTdes. magaliTad, dokumentSi mocemulia 

ramdenime skolis farTo saqmianoba, dakavSirebuli 31 rekomendaciis 

ganxorcielebasTan. es saqmianobebi Camoyalibebuli da dawerilia 

Sesabamisi skolis reformaze pasuxismgebeli gaumjobesebis jgufis wevris 

mier. 

saboloo jamSi, Rirebulebebze dafuZnebuli midgoma mudmivad axsenebs 

direqtorebs sakuTari pasuxismgeblobebis Sesaxeb, ayalibebs skolis 

samomavlo xedvas  da, amgvarad, gansazRvravs direqtoris warmatebas. amis 

Semdeg sajarod cxaddeba, rom moxdeba Camoyalibebuli xedvis 

ganxorcieleba, pirobis dadeba, Tu ra unda gakeTdes da valdebulebebis 

gansazRvra TiToeuli jgufisTvis. 
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sruliad axali midgoma II ase aRwers zemoTqmuls: 

,,Tqveni skolis xedvis gansazRvra unda iyos skolis TanamSromlebisa da 

sazogadoebis didi fiqrisa da gansjis Sedegi. ar arsebobs zusti forma, 

Tu rogori unda gaxdes skola sruliad axali midgomebis Sedegad, radgan 

faseulobebi yvela skolaSi gansxvavebulia. Tumca, skolaSi am sakiTxze 

msjelobis gamowvevis mizniT, qvemoT moyvanili virtualuri direqtoris 

werilSi aris mcdeloba, dainaxon es suraTi moswavleebma, maswavleblebma, 

skolis sabWos wevrebma, skolis TanamSromlebma, zedamxedvelebma, 

sazogadoebam da paralelurad, CaerTon am procesSi. werilSi detalurad 

aris aRwerili, Tu rogori SeiZleba gaxdes skola reformebis 

ganxorcielebis Semdeg. am teqstma SesaZloa, Seqmnas saubris safuZveli 

xelmZRvaneli gundis wevrebs Soris imis Taobaze, Tu rogori xedva unda 

hqondes sruliad axali midgomis skolas: 

,,Cveni saSualo skola iqneba saswavlo sociumi, romelic gamoxatavs 

pativiscemasa da ndobaze dafuZnebul kulturas, sadac swavla da swavleba 
moswavleebis moTxovnis da interesis, azrovnebisa da Zlieri gatacebis 
Sedegia. aseTi miswrafebis Camoyalibebisken mimarTuli Zalisxmeva daiwyeba 
manam, sanam moswavleebi movlen skolaSi an sanam sxva skolebidan 
gadmovlen CvenTan. mosvlisTanave isini mixvdebian, rom TiToeulisgan 

veliT umaRlesi potencialis realizebas. manam ki, skolaSi mosvlamde, 
isini detalurad gamoikvleven aq arsebul SesaZleblobebs, ecodinebaT, Tu 
vin iqneba maswavlebeli, rac gauadvilebs maT skolasTan pirovnuli 
kontaqtis damyarebas. 

nacvlad imisa, rom moswavlis saSualo skolaSi swavla da am swavlis 
Sedegebi iRbals mivandoT, Cven unda aviRoT valdebuleba, gaviazroT maTi 
individualuri saWiroebebi da davexmaroT, miiRon isini inteleqtualuri, 

socialuri da pirovnuli resursebidan gamomdinare. miuxedavad imisa, rom 
zog moswavles ar uWirs sakuTari adgilis povna da Tavisi uflebebis 
dacva, bevri mainc Znelad abijebs bavSvobas. Cven SemovitanT uamrav 
struqturul saqmianobas, romelSic aqtiurad Caebmebian moswavleebi da 

gvjera, am gziT movaxerxebT, rom maT Tavisuflad SeZlon: 

• pirovnuli Sexedulebebis gamoxatva 

• individualuri da jgufuri identobis Seqmna 

• alternativebis Sefaseba da sakuTari gzis arCeva 

• gariskva da riskis Sedegebis Sefaseba 

• sakuTari fantaziis/azrebis realizeba 

• codnis demonstrireba 
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es ar aris TamaSi moswavleebis cxovrebiT. saSualo skolebi  

akmayofileben zogi moswavlis zogierT saWiroebas. Cveni mizania, 
davakmayofiloT yvela moswavlis yvelanairi saWiroeba. 

ramdenad xSirad xdeba, rom mxolod zogi moswavle gamoxatavs sakuTar 
azrs, miuxedavad imisa, rom yvela aqvs amis ,,ufleba”? niSnavs ki es, rom 
sxvebs amis survili ara aqvT? Tu eSiniaT? naTqvamia: ,,erT-erTi niSani imisa, 
rom gaizarde, aris sakuTari azris gamoTqmis unaris aRmoCena da Tuki 

vinmes es ar SeuZlia, ras izam? aseTia cxovreba”. kargi, magram  ra xdeba, 
Tu adamiani am unars verasdros iTvisebs? es aris cxovreba? Cven ase ar 
vfiqrobT! Cven SevqmniT sxvadasxva saSualebas, sadac TiToeul moswavles 
eqneba SesaZlebloba, gamoxatos sakuTari azri martom an jgufTan erTad. 
es moxdeba TiToeul klasSi Catarebuli Cveni sakonsultacio programis, 

saqmianobebis programis, moswavleTa gamosvlebisa da prezentaciebis 
saSualebiT.  

ramdenad xSirad eqcevian moswavleebi cudi gavlenis qveS mxolod imitom,  
rom undaT vinmesTan iyvnen asocirebulni? Cven ar SegviZlia vukarnaxoT, 
vin visTan imegobros, samagierod, SegviZlia CamovayaliboT jgufebi 
(proeqtis jgufi, mrCevelTa jgufi), romlis mimarT TiToeul moswavles 
eqneba kuTvnilebis gancda da sadac, savaraudod, moxdeba megobrobis 

ganviTareba. 

ramdenad xSirad aqvT moswavleebs SesaZlebloba, gamoamJRavnon sagnis Tu 

koncefciis codna, romelime instrumentis flobis an sportis ama Tu im 
saxeobaSi asparezobis SesaniSnavi unari? es saSualeba eZlevaT 
moswavleebs, romlebsac aqvT umaRlesi qula, warmatebul 
kursdamTavrebulebs, romlebic warmoTqvamen gamosamSvidobebel sityvas, 
Teatraluri speqtaklis wamyvani rolebis Semsruleblebs, safexburTo 

gundis wamyvan moTamaSeebs da isini amas imsaxureben kidec, magram ra qnan 
imaT, romlebsac ar hqondaT amdeni dro da ver daxelovndnen, an maT, vinc 
Zalian cdilobs, magram ar gamosdis? Cven aq ar vsaubrobT dajildoebaSi 
Tanasworobis Sesaxeb da ar gamovdivarT mosazrebiT, yvelas varskvlavis 

tituli mieniWos. Cveni pozicia aris is, rom yvela moswavles unda hqondes 
saSualeba, gamoiCinos Tavi da aRiaron misi individualoba, 
SeZlebisdagvarad, jgufis wevrebis TandaswrebiT. Cvenma skolam SeimuSava 
iseTi praqtika, romelic am yvelafers realobad aqcevs saklaso oTaxebSi, 

mrCevelTa Sekrebebze, moswavleTa saqmianobis procesSi. moswavleebi Tavad 
Seqmnian, ganaxorcieleben da sajarod gamoitanen im proeqtebs, romlebic 
daadasturebs maTi swavlis unars  da maT unikalur talants. es moxdeba 
moswavleTa saqmianobebisa da momsaxurebis swavlis programebis 

saSualebiT. programebi pirdapir kavSirSia unar-CvevebTan da codnasTan, 
rac ase saWiroa, rom moswavleebma miaRwion ufro did saswavlo miznebs. 
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moswavleebis saWiroebebis dakmayofilebisTvis mimarTuli Cveni mcdelobebi 

ar warmoadgens mxolod maTTan megobruli urTierTobis Camoyalibebis da 
sakuTar Tavze warmodgenis gaumjobesebisken mimarTul Zalisxmevas. 
ganaTleba TiToeuli moswavlisTvis niSnavs swavlas da warmatebis 
miRwevas. Cveni azriT, Tu moswavleebTan pirovnul urTierTobebs ar 

davamyarebT da ar gavigebT maT motivacias, miswrafebebsa da swavlis 
stils, maTi umravlesoba ver moaxerxebs, sworad Caebas saswavlo procesSi 
da gamoamJRavnos sakuTari potenciali. is, rom, statistikis mixedviT, im 
moswavleTa ricxvi, romlebmac ver daamTavres saSualo skola, mTliani 

raodenobis, sul mcire, erTi meoTxedia, problemis mxolod erTi nawilia. 
araferia naTqvami imaTze, vinc skola daamTavra, magram arasodes damdgara 
rTuli gamocdis winaSe da kolejSic mxolod imitom gaagrZela swavla, 
rom iqidan gaericxaT. an im karg moswavleebze ras ityviT, romlebic 

bevrad mets miaRwevdnen ufro seriozuli kursi an praqtika rom gaevloT, 
an CaRrmavebul kvlevebSi mieRoT monawileoba, hqonodaT saSualeba, 
emuSavaT ,,maTi ocnebis sferos” eqspertTan, gaevloT kursebi axlo mdebare 
kolejSi an internetiT gaekeTebinaT igive? am SesaZleblobebis nacvlad, 

isini imis amara iyvnen, rom fanjaraSi ecqiraT, roca maswavlebeli ukve 
naswavls imeorebda da zars dalodebodnen? 

Cven unda SevZloT, gavigoT, ra undaT Cvens moswavleebs skolaSi mosvlis 

pirvelive dRes, pirvel kviras, pirvel Tves da swavlis mTeli periodis 
ganmavlobaSi. ver davelodebiT gamosasvlel wels, roca vityviT: ,,mas didi 
potenciali aqvs, vimedovneb, moaxerxebs da gamoiyenebs kolejSi”. Cveni 
skola gaarkvevs TiToeuli moswavlis potencials da es moxdeba mozardis 

piradi dacvis programis saSualebiT. Cveni mizani iqneba erT maswavlebelze 
moswavleebis raodenobis Semcireba, rac saSualebas miscems maT, ufro meti 
dro dauTmon mSoblebTan da mentorebTan gasaubrebas, gaigon TiToeuli 
moswavlis saskolo warsuli da ufro efeqturad aswavlon moswavleTa 

mcire jgufs. damcvelebi imuSaveben moswavleebTan, rom Seadginon da 
monitoringi gauwion progresis individualuri gegmebis ganxorcielebas, 
sadac mocemuli iqneba moswavlis akademiuri, socialuri da sxva saxis 
saWiroebebi da miswrafebebi. mozardis damcvelebi imuSaveben 

moswavleebTan, maT mSoblebTan, maswavleblebTan, raTa uzrunvelyon 
TiToeuli moswavlis potencialis sruli realizeba saklaso oTaxSi, 
gasvliT gakveTilebze, sazogadoebaSi da, rac yvelaze mniSvnelovania, 
sakuTar TavSi. 

akademiur miRwevas Cvens skolaSi ganapirobebs moswavleTa CarTuloba 
sxvadasxva wreSi, mecadineoba seminarebze da gakveTilebze, romelTa 
SemuSaveba moxdeba maswavleblebis jgufis mier saswavlo programaze 

dayrdnobiT. moswavleebs eqnebaT saSualeba, SeeWidon nebismier problemas 
da gamoiyenon sakuTari Zlieri mxareebi sisusteebis dasamarcxeblad. ar 
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moxdeba moswavleebis SerCeva. isini dajgufdebian heterogenuli principiT 

– erTad iqnebian sxvadasxva ganaTlebis da kulturis moswavleebi, ase 
iqneba yvela klasSi. moswavleebs eqnebaT saSualeba, mravaljer gadaakeTon 
sakuTari namuSevari, sanam is ar daakmayofilebs aRiarebul standartebs. 
skola mxars dauWers pirovnul miznebsa da miswrafebebs da amisTvis 

SemuSavdeba detaluri saswavlo programa, sxvadasxva kursi, bakalavris 
saerTaSoriso programa, kolejis mosamzadebeli kursi, praqtikuli 
samuSaoebi da momsaxurebis gawevis xelovnebis kursi, romelTa gavla 
SeeZleba yvelas. yvela moswavles eqneba saSualeba, monawileoba miiRos 

warmatebis programebSi da daagrovos qulebi gamorCeuli saqmianobisTvis. 

Cveni skola iqneba  diametralurad gansxvavebuli tradiciuli amerikuli 
skolisgan da es gansxvaveba iqneba aSkara Cveulebrivi damkvirveblis 

TvalisTvisac ki. Cvens skolaSi mosvlisTanave – moswavleebisa da 
maswavleblebis kiTxvebisa da pasuxebis intensivobiT da kiTxva-pasuxis 
metad waxalisebiT mixvdebiT, rom skola sruliad gansxvavebulia.  

skolis damTavrebisas, maswavleblebma da administratorebma, romlebmac 
airCies es profesia da bevri ram gaiRes, rom gaaujobeson axalgazrdebis 
cxovreba, mSoblebma, romlebic mudam mxarSi edgnen da energias aZlevdnen 
sakuTar Svilebs (ukve skolas rom amTavreben) da moswavleebma, romlebmac 

wlebi gaatares skolaSi da axla emzadebian, datovon saxli da daiwyon 
cxovreba, ar unda Tqvan: ,,Cven gavuSviT xelidan sakuTari Tavis gamocdis 
Sansi”. es sityvebi arasodes iTqmeba Cvens skolaSi, radgan TiToeuli 
moswavlis Sroma da misi portfolio, romelsac is waiRebs skolis 

damTavrebisas, iqneba mtkicebuleba yvelasTvis, rom swavlis mTeli 
periodis ganmavlobaSi yvela moswavle did gamowvevebs eWideboda”. 

am suraTis realobad qcevisTvis da cxadad warmodgenisTvis, Tu ra unda 

gaakeToT, rom warmatebas miaRwioT, ZiriTadi rekomendaciebi unda 

ganvixiloT, rogorc rolebis ganmsazRvreli  saSualebani da gza, 

romelic unda gaiaroT warmatebisken. aRniSnuli ZiriTadi rekomendaciebi 

mocemulia CanarTSi 2.1. miaqcieT yuradReba, rom rekomendaciebi 

dajgufebulia im sami ZiriTadi amocanis mixedviT, romlebic ukve 

ganvixileT: TanamSromlobaze dafuZnebuli liderobis xelSewyoba, 

profesiuli saswavlo sociumebis Camoyalibeba da maTi ganviTarebis 

xelSewyoba; skolaSi mzrunveli garemos Camoyalibeba, moswavleTa 

individualobis gaTvaliswinebis uzrunvelsayofad, rac maT sWirdebaT 

warmatebis misaRwevad; axali iniciativebis Setana saswavlo programis, 

swavlebisa da Sefasebis reformebSi. miuxedavad imisa, rom zemoaRniSnuli 

samive mosazreba imsaxurebs mowonebas, maT mainc ver mivyavarT 

moqmedebisken. roca rekomendaciebi da maTi ganxorcielebisTvis saWiro 

saSualebebi emateba amocanebs da erTiandeba maTTan, xdeba srulyofili 

xedvis nawili, romelic ukve iwvevs qmedebas. roca xedva srulyofili 
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xdeba, ganisazRvreba TiToeuli amocanis ganxorcielebisTvis saWiro gza 

da saSualeba, romelic akonkretebs direqtoris da sxvebis 

pasuxismgeblobis sferoebs reformis ganxorcielebis mizniT. xedva 

srulyofilad rom Camoyalibdeba, swored maSin moxdeba maswavleblebis, 

mSoblebis, direqtoris da sxvaTa pasuxismgeblobebis sferoebis gansazRvra 

am xedvis gansaxorcieleblad.   

standartebze dafuZnebuli midgoma 
standartebis gamoyeneba gaxlavT yvelaze bolo mcdeloba, mimarTuli  

direqtoris da sxva administratorebis moqmedebis sferos dasadgenad da 

detalurad Camosayalibeblad. isini SeimuSaveben ,,oqros standarts”,  

romelic efuZneba obieqturobas da mecnierul argumentebs. Tumca im 

mosazrebasTan kavSirSi, Tu ra rogor unda iyos, rogorc es ZiriTadad 

xdeba xolme, standartebi mainc ver iqneba sruliad obieqturi, radgan 

mosazrebebs ayalibebs eqspertTa komitetebi da maTze gavlenas axdens 

kvlevebis daskvnebi, rac subieqturobis did SesaZleblobas qmnis. swored 

amitom, sxvadasxva komiteti sxvadasxva standarts imuSavebs. Tumca, 

ganaTlebis sferos marTvaSi standartebis Semotanas asabuTebs zogi 

(magram ara yvela) kvlevis tradiciuli daskvna, romelTa mixedviT swored 

xelmZRvanelobis qceva gansazRvravs skolis efeqturobas. swored amitom, 

ar SeiZleba saTanado yuradReba ar mivaqcioT am qcevas. 

 

CanarTi 2.1. sruliad axali midgomebi II – ZiriTadi  

rekomendaciebi 

 

TanamSromlobaze 

dafuZnebuli lideroba 

da profesiuli saswavlo 

sociumebi    

personalizacia da 

saswavlo garemo 

saswavlo gegma, swavleba 

da Sefaseba 

• saSualo skolaSi 

direqtori 

ganaxorcielebs 

xelmZRvanelobas 

xedvis, 

mimarTulebis da 

moswavleTa 

swavlebisaTvis 

saWiro mTavari 

sakiTxebis 

CamoyalibebiT; 

• saSualo skolebi 

Camoayalibeben 

mcire  zomis 

erTeulebs, sadac 

sadac anonimuroba 

iqneba dauSvebeli; 

• saSualo skolis 

yvela maswavlebeli, 

romelic 

dakavebuli iqneba 

saswavlo 

• TiToeuli saSualo 

skola gansazRvravs 

yvelaze 

mniSvnelovan sagnebs. 

upirveles yovlisa _ 

ena da literatura, 

wera, maTematika, 

socialuri 

mecnierebebi, 

sabunebismetyvelo 

sagnebi da 
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• TiToeuli saSualo 

skola Seqmnis 

adgilobriv sabWos 

da mianiWebs wevr 

moswavleebs, 

mSoblebs da 

TanamSromlebs 

mniSvnelovan rols 

gadawyvetilebis 

miRebis procesSi, 

rac xels Seuwyobs 

moswavleTa 

swavlis process 

da monawileobiTi, 

pasuxismgeblobiTi 

da sakuTrebis 

grZnobiT 

gamsWvaluli 

atmosferos 

formirebas; 
• saSualo skola 

iqneba sociumi, 

sadac 

TanamSromlebi 

erTad imuSaveben 

skolis 

saganmanaTleblo 

miznebis misaRwevad; 
• maswavleblebi 

iqnebian liderebi, 

rac aucilebelia 

reformis 

warmatebiT 

ganxorcielebisTvi

s; isini 

iTanamSromleben 

saswavlo sociumis 

sxva wevrebTan, 

raTa gadaxedon 

maswavleblis 

funqciebs da 

daadginon am 

ganaxlebuli 

funqciebis 

mxardasaWeri 

saSualebebi; 

programaSi mTel 

Statze, 

pasuxismgebeli 

iqneba ara umetes 90 

moswavleze erTi 

saswavlo semestris 

ganmavlobaSi, rac 

saSualebas miscems 

pedagogebs, meti 

yuradReba dauTmon 

TiToeul maTgans. 

• yvela moswavles 

eqneba progresis 

individualuri 

gegma, romlis 

gadaxedva moxdeba 

regularulad, rac 

uzrunvelyofs 

individis 

saWiroebebis 

saTanado 

gaTvaliswinebas da 

saSualebas miscems 

moswavleebs, 

gonivruli 

parametrebis 

farglebSi, 

swavlebis sakuTari 

meTodebi, raTa maTi 

gamoyenebiT ukeT 

daakmayofilon 

maRali 

standartebi; 

• saSualo skolis 

TiToeul moswavles 

eyoleba 

personaluri  

zrdasruli 

damcveli, romelic 

daexmareba mas, 

Tavis interesebsa 

da SesaZleblobebs 

moargos ganaTleba; 

• maswavleblisgan 

mudmivad unda 

igrZnobodes 

xelovneba, 

romlebSic 

moswavleebs unda 

hqondeT kargi 

Sefaseba, raTa 

daamTavron skola. 
• skola SeimuSavebs 

qcevisa da unaris 

mixedviT dajgufebis 

alternatiul gzebs; 
• skolis saswavlo 

programis 

maqsimalurad 

integrirebisa da 

gafarToeba-

gaRrmavebis mizniT, 

saSualo skola 

moaxdens 

tradiciuli 

struqturis 

reorganizacias; 
• SeZlebisdagvarad, 

saswavlo programa 

unda moicavdes 

codnisa da unar-

Cvevebis realur 

cxovrebaSi 

gamoyenebis 

swavlebas, rac 

daexmareba 

moswavleebs 

miRebuli 

ganaTlebis 

praqtikaSi 

gamoyenebaSi; 
• saSualo skola 

waaxalisebs 

momsaxurebis 

programebs da 

moswavleebis 

monawileobas, rac 

swavlis Semadgeneli 

nawili iqneba da 

rac Seqmnis codnis 

gaRrmavebis 

SesaZleblobas; 
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• TiToeuli skola 

iqneba saswavlo 

sociumi mTeli 

sazogadoebisTvis 

da, rogorc aseTi, 

xels Seuwyobs 

individualuri 

saswavlo 

programebis 

gamoyenebas da 

uzrunvelyofs 

Sesabamis 

resursebs, raTa 

direqtorebma, 

maswavleblebma da 

sxva 

TanamSromlebma 

SeZlon sakuTari 

saswavlo da 

profesiuli 

ganviTarebis 

saWiroebebis 

dakmayofileba, 

radgan es pirdapir 

kavSirSia 

moswavleTa 

ganaTlebis 

gaumjobesebasTan; 
• skola 

uzrunvelyofs iseT 

politikas da 

praqtikul 

saqmianobas, 

romelic aRiarebs 

adamianTa 

mravalferovnebas 

da 

gansxvavebulobas, 

rac Seesabameba 

demokratiuli 

samoqalaqo 

sazogadoebis 

ZiriTad 

faseulobebs. es 

xels Seuwyobs 

mniSvnelovan da 

zrunva, rac 

agrZnobinebs 

moswavleebs, rom 

igi swavlebis da 

ganaTlebis 

procesis erT-erTi 

mTavari monawilea; 

• saSualo skolebi 

SeimuSaveben moqnil 

ganrigs da 

moswavleTa 

dajgufebis 

formebs, rac 

saSualebas miscems 

skolebs, ukeT 

gamoiyenon da 

gaanawilon dro, 

daakmayofilon 

moswavleebis 

individualuri 

saWiroebebi da 

uzrunvelyon 

akademiuri 

warmateba; 

• saSualo skola 

moswavleebis 

ojaxebs, rogorc 

partniorebs, 

CarTavs ganaTlebis 

procesSi; 

• saSualo skolis 

sociumi, romelic 

ar unda iyos 

indiferentuli 

faseulobebis 

mimarT, 

Camoayalibebs da 

mxars dauWers 

faseulobaTa wyebas, 

romelic 

mniSvnelovania 

demokratiuli da 

samoqalaqo 

sazogadoebisTvis; 

• sazogadoebis sxva 

organizaciebTan 

• akademiuri programa 

ar Semoifargleba 

skolis teritoriaze 

swavlebiT da 

isargeblebs mis 

gareT arsebuli 

saswavlo 

SesaZleblobebiT; 
• maswavleblebi 

sakuTar saqmes 

maRal doneze 

Seasruleben da 

swavlebas imgvarad 

ganaxorcieleben, 

rom procesSi 

CarTon moswavleebi, 

xeli Seuwyon maT 

Seupovrobas da, 

roca Sroma 

warmatebiT 

dasruldeba, 

Sedegad miviRebT 

moswavlis 

kmayofilebis 

SegrZnebas, maT mier 

codnis SeTvisebas, 

kritikuli 

azrovnebis 

gamomuSavebas, 

problemis 

gadawyvetis unar-

Cvevebs da sxva 

SesaZleblobebs, rac 

aucilebelia, rom 

gaxdnen 

sazogadoebis mier 

dafasebuli misi  

srulfasovani 

wevrebi. 
• maswavleblebs unda 

SeeZloT 

mravalferovani 

strategiebis da 

garemoebebis 

gamoyeneba, raTa 

gaarkvion 
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mudmiv profesiul 

ganviTarebas, rac 

daexmareba 

saganmanaTleblo 

sferos 

warmomadgenlebs, 

daeTanxmon da 

miiRon adamianebs 

Soris arsebuli, 

aRniSnuli 

mravalferovneba da 

saSualeba miscen 

moswavleebs, 

gaecnon uamrav 

sxvadasxva 

mosazrebas, 

perspeqtivasa da 

gamocdilebas. 
• saSualo skolebi 

daamyareben 

partniorul 

urTierTobebs 

umaRles 

saswavleblebTan, 

raTa saSualeba 

miscen orive donis 

maswavleblebs da 

administratorebs, 

gaiazron is 

mosazrebebi da 

SesaZleblobebi, 

rac gaaumjobesebs 

ganaTlebis sferos 

muSakebis codnas, 

saqmianobas da 

Sefasebas. 
• saSualo skolebi 

daamyareben 

politikur da 

finansur 

urTierTobebs 

individebTan, 

organizaciebTan da 

biznesis 

warmomadgenlebTan, 

raTa maTi 

erTad, saSualo 

skolebi 

koordinacias 

gauweven 

axalgazrdebisTvis 

fizikuri da 

gonebrivi 

sijansaRis da 

socialuri 

momsaxurebis 

uzrunvelyofas 

 

individualuri 

swavlis stili, 

Seusabamon 

swavlebis meTodebi 

da CarTon yvela 

moswavle; 
• saSualo skolis 

TiToeul 

maswavlebels unda 

hqondes akademiuri 

codnis myari 

safuZveli da 

profesiuli siRrme 

erT saganSi mainc. 
• maswavleblebi unda 

iqceodnen, rogorc 

mwvrTnelebi da 

wamqezeblebi, rac 

xels Seuwyobs 

moswavleebis 

gaaqtiurebas  

ganaTlebis 

procesSi. 
• maswavleblebi 

moaxdenen Sefasebis 

integrirebas 

swavlebaSi imgvarad, 

rom Sefaseba 

ganxorcieldes 

sxvadasxva meTodis 

gamoyenebiT. am 

meTodebiT ara 

mxolod Seamowmeben 

moswavlis codnas, 

aramed maTac aqceven 

saswavlo procesis 

nawilad. 
• aRiareben ra, rom 

ganaTleba mudmivi 

procesia, saSualo 

skolebi mimarTaven 

dawyebiT skolebs da 

institutebs, rom 

gaaumjobeson 

swavlebis procesi 

da uzrunvelyon, 
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daxmarebiT 

gaamdidron 

saganmanaTleblo 

programebi da 

politika. 
• sul mcire, xuT 

weliwadSi erTxel, 

TiToeuli saSualo 

skola moiwvevs 

sazogadoebis 

warmomadgenlebs da 

warudgens maT 

skolis 

daxasiaTebas. es 

iqneba moTxovna, 

romelic unda 

dakmayofildes da, 

romelsac  Tan 

unda sdevdes 

skolis Sefaseba 

Statis, regionuli 

da akreditaciis 

sxva jgufebis mier. 

rom masSi monawile 

mxareebs kargad 

hqondeT gaazrebuli, 

Tu  ra moeTxovebaT 

moswavleebs yovel 

Semdgom safexurze. 
• skolebi SeimuSaveben 

strategiul gegmebs, 

romelic 

uzrunvelyofs 

teqnologiebis 

integracias 

saswavlogegmasTan, 

swavlebasTan da 

SefasebasTan; 

uzrunvelyofen 

sxvadasxva saswavlo 

stilis gamoyenebas 

da daexmarebian 

maswavleblebs, 

gaxadon saswavlo 

procesi ukeTesi da 

individze 

orientirebuli. 

wyaro:BBBreaking Ranks II: Strategies for Leading High School Reform (pp. 17-18) by National 
Association of Secondary School Principals, 2004, Reston, VA: The Association. Copyright © 2004 
by  NASSP  products and services to promote excellence in middle level and high school leadership, 
visit www.principals.org. 

BB 

1996 wels Statis skolebis xelmZRvanelebis sabWom daamtkica standartebis 

CamonaTvali skolis xelmZRvanelebisTvis, romelic SeimuSava StatTaSoris 

skolis liderebis licenzirebis konsorciumma (ISLLC). Sefasebis eqsperti, 
konsorciumis direqtori neil Sifmani da ganaTlebis administrirebis 

sferos cnobili profesori, konsorciumis Tavmjdomare jozef merfi 

Semdegnairad afaseben am mcdelobis orwlian periods: 

,,ganaTlebis sferos efeqturi liderobis Sesaxeb kvlevebisa da kolegebis 
codnaze dayrdnobiT, 24 Statis saganmanaTleblo sferos organizaciebma 
da sxvadasxva profesiuli asociaciebis warmomadgenlebma Camoayalibes es 
standartebi. standartebi warmogvidgens aucilebel codnas, dispozicias 

da samuSaos Sesrulebas, rac dagvexmareba, davukavSiroT lideroba 
produqtiul skolas da gaumjobesebul miRwevebs ganaTlebis sferoSi. 
miuxedavad imisa, rom es standartebi SevimuSaveT gansxvavebuli mizniT, 



67 

 

isini unda Seesabamebodes maswavlebelTa ganaTlebis akreditaciis 

nacionaluri sabWos (NCATE) saswavlo programis saxelmZRvanelo 

principebs  skolis administratorebisTvis da mniSvnelovan nacionalur 
angariSebs, romlebic eZRvneba liderobis axlebur gaazrebas xvalindel 
skolaSi. swored amitom, es standartebi warmoadgens Zalisxmevas, 
mimarTuls skolis liderebis unar-Cvevebis gaZlierebisken da liderobis 

dakavSirebisken efeqtur saganmanaTleblo procesTan da faseul 
SedegebTan” (Statis skolebis xelmZRvanelebis sabWo, 1996). 

2003 wlidan maswavlebelTa ganaTlebis akreditaciis nacionaluri sabWos 

axali standartebi gamoiyeneba im universitetebis mosamzadebeli programis 

Sesafaseblad, romlebsac surT akreditaciis miReba.  miuxedavad imisa, rom 

axali standartebi ZiriTadad exeba igive sferoebs, romlebsac Zveli 

varianti moicavda (isini warmoadgenen StatTaSoris skolis liderebis 

licenzirebis konsorciumis mier SemuSavebuli  standartebis 

saxecvlilebas), isini mainc gansxvavebulia imiT, rom yuradRebas amaxvilebs 

samuSos Sesrulebaze. saswavlo organizaciebma ara mxolod unda 

daamtkicon, rom maT sworad aqvT SerCeuli sagnebi da saswavlo masala, 

aramed sarwmunod unda daasabuTon, rom maTi msmenelebi daakmayofileben 

standartebis mixedviT dadgenil moTxovnebs. saganmanaTleblo liderobis 

damfuZnebeli sabWos (ELCC) wevrebi arian dawyebiTi skolebis direqtorTa 

nacionaluri asociacia (NAESP), sabaziso skolebis direqtorTa 

nacionaluri asociacia (NASSP) da zedamxedvelobisa da saswavlo gegmebis 

ganviTarebis asociacia (ASCD).axali standartebi mocemulia CanarTSi 2.1. 

yuradReba miaqcieT, rom skolis direqtorebisa da centraluri ofisis 

administratorebis standartebis igiveobis miuxedavad, centraluri ofisis 

administratorebs maTi codnis ufro maRali done moeTxovebaT. SesaZloa 

gaCndes ramdenime mniSvnelovani kiTxva: meti unda icodes Tu ara 

swavlebisa da swavlis da sxva standartebis Sesaxeb man, vinc maRal 

Tanamdebobazea, vidre dabal Tanamdebobaze myofma pirma? aris Tu ara 

aseTive damokidebuleba maswavleblebis kompetenciis mimarT? ufro 

marTebulia davuSvaT, rom direqtorma unda icodes meti standarti da misi 

codnac ufro maRali xarisxis unda iyos. amis miuxedavad, niSnavs Tu ara 

es, rom direqtorebma ufro meti unda icodnen im standartebis Sesaxeb, 

romlebic exeba swavlas da swavlebas, vidre maswavleblebma? Tu pasuxi am 

kiTxvaze dadebiTia, direqtorebs dasWirdebaT profesiuli ganviTarebis 

Zalian maRali done, rom ar CamorCnen am sakiTxebSi maswavleblebs. isic 

marTalia, rom bevrma direqtorma namdvilad icis bevr maswavlebelze meti 

swavla-swavlebis sferoSi. dRes direqtorebad gvevlinebian adamianebi, 

romlebic warmatebuli maswavleblebi iyvnen da bevrma maTganma 

liderobisTvis momzadeba swored saswavlo organizaciis saklaso 

oTaxebSi gaiara. bolo wlebSi saganmanaTleblo dawesebulebis 
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xelmZRvaneloba swored skolidan iwyeba da direqtorebic ufro 

seriozulad uyureben sakuTar, rogorc ufrosi maswavleblis rols. 

 

samrevlo skolebi 
samrevlo skolebis direqtorebisTvis religiuri ganzomileba unda 

daematos yvela im funqciasa da pasuxismgeblobas, rac damaxasiaTebelia 

xelmZRvanelis TanamdebobisTvis. magaliTad, augenStaini (augenStaini, 1989; 

augenStaini da konerti, 1991) Tavis analizSi kaTolikuri skolebis 

direqtorebis Sesaxeb, direqtoris funqciis religiur ganzomilebad 

miiCnevs saeklesio naSromebisa da sxva religiuri wyaroebis codnas, maTi 

xelmisawvdomobis uzrunvelyofas, sulieri ganviTarebis gaTvaliswinebas, 

locvebis wayvanas, religiuri ganaTlebisTvis saWiro garemos Seqmnas, 

saswavlo programaSi saxarebiseuli Rirebulebebisa da sxva religiuri 

principebis integrirebas da msaxurebis gawevas mrevlisa da 

sazogadoebisTvis. sxva tipis qristianul, aseve, ebraul da musulmanur 

skolebs aqvT damatebiTi funqciebis, pasuxismgeblobebisa da kvalifikaciis 

msgavsi CamonaTvali, damaxasiaTebeli konkretuli religiisTvis. 

kvalifikaciebis Tanamedrove CamonaTvalSi amocanebisa da rolebis aRwera 

gacilebiT ufro TvalsaCinoa, vidre igive saxis CamonaTvalSi warsulSi, 

amasTan, masSi ufro metadaa gamokveTili swavlebisa da swavlis 

gansakuTrebuli garemo. 

avstraliaSi, axal samxreT uelsSi, sidneis kaTolikur skolebSi 

SeimuSaves kaTolikuri skolis xelmZRvanelobis koncefcia, rogorc es 

naCvenebia naxazSi 2.1. (kanavani, 2003), sadac gansazRvrulia xelmZRvanelobis 

eqvsi ganzomileba, dajgufebuli sam ZiriTad kategoriad: miznebi, 

mxardaWera da pirovnuli ganzomilebebi. religiuri lideroba am 

koncefciis mTavari Temaa. amis gareSe rogorc kaTolikuri, ise, sxva 

samrevlo skolebi didi riskis qveS dadgebodnen. mTavari Temis dakargva 

Seasustebs liderobis sxva ganzomilebebs. kvlevis Sesaxeb angariSSi, 

romelic Seexeboda moswavleebis miRwevebs fokusirebul kaTolikur da 

yovlismomcvel sajaro skolebSi, hili, fosteri da gendleri weren: 

,,religiuri skolebi erTmaneTs waagavs da sajaro skolebisgan ori ramiT 

gansxvavdeba. pirveli: religiuri skolebis aSkarad gamokveTili, martivi 

misia koncentrirebulia gamocdilebis miwodebaze  moswavleebisTvis da im 

gzebze, romlebiTac isini apireben gavlena moaxdinon swavlaze, 

damokidebulebebze da qcevaze. meore: religiuri skolebi Zlieri 

organizaciebia, romelTac aqvT SesaZlebloba, ganaxorcielon misiis 

misaRwevad saWiro qmedebebi, ganviTardnen droTa ganmavlobaSi, moagvaron 

sakuTari problemebi da daareguliron gare urTierTobebi” (1990). Semdeg 

avtorebi aRniSnaven, rom ,,gansxvavebuli xasiaTi calke ayenebs maT sxva 

skolebisgan sakuTari TanamSromlebisa Tu moswavleebis da mSoblebis 
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Tvalsa da gonebaSi... TiToeuls aqvs konkretuli identoba, rac iwvevs 

loialur da erTgvarovan azrovnebas da Sexedulebebs. isini Tavdadebulad 

emsaxurebian yvela moswavlis ganaTlebis saqmes, nergaven faseulobebs, 

gavlenas axdenen damokidebulebebis Camoyalibebaze da aerTianeben codnis 

sxvadasxva wyaros. isini  moswavleebs acnoben faqtebs da uviTareben unar-

Cvevebs, magram, ZiriTadad, cdiloben, aqcion axalgazrdebi 

pasuxismgeblobiT savse, produqtiul mozrdilebad” (1990).  religiur 

skolebs hqondaT Zlieri socialuri kontraqtebi, romlebic adgenda 

maswavleblebis, moswavleebis, mSoblebisa da administratorebis ormxriv 

pasuxismgeblobebs. yvelasTvis cxadia, Tu ra dadebiTi Sedegebi moaqvs 

aseTi kontraqtebis erTgul Sesrulebas. maT aRebuli hqondaT bavSvebze 

zrunvis valdebuleba da bevrs muSaobdnen maTi Rirebulebebis 

Camosayalibeblad. maT hqondaT ,,centriskenuli saswavlo programa”, riTac 

aswavlidnen kursiT gaTvaliswinebul unar-Cvevebsa da perspeqtivebs. 

 

naxazi 2.1. sidneis kaTolikur skolebSi SemuSavebuli 

kaTolikuri skolis xelmZRvanelobis koncefcia, avstralia, 

axali samxreT uelsi 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

individualuri 

ganzomilebebi 

liderobis individualuri 

ganzomilebebi esadageba 

liderobis koncefciis 

yvela aspeqts 

liderobis individualuri 

ganzomilebebi 

rwmena/suliereba 

humanuri/individualuri 

ganzomileba 

urTierTobebi/komunikacia 

eTikuri/moraluri 

ganzomileba 

SemecnebiTi/emociuri 

ganzomileba 

gadawyvetilebis miReba/ 

pasuxismgebloba 

lideroba 

lideri, rogorc mswavleli 

ZiriTadi mizani 

kaTolikuri skolis ZiriTadi mizania mSoblebTan da samrevlosTan erTad  

iesos da eklesiis misiis wamoweva, raTa Camoayalibos, misces ganaTleba da 

ganaviTaros skolis moswavleebi. 

religiuri lideroba                            lideroba swavlisTvis 

swavlebaSi 

Tanamedrove kaTolikuri eklesiis misia          ganaTlebis xedva 

religiuri ganaTlebis                             swavlis kultura 

saswavlo gegma                      moswavleTa swavlis Sedegebi 

kaTolikuri cxovreba/faseulobaTa                moswavleTa saWiroebebi 

integracia  

mrevli/skolebi/mSoblebis 

TanamSromloba                                    saswavlo gegma 

rituali/zeimi/liturgia                                 swavleba 

/locva/dasveneba                                   Sefaseba da angariSgeba 

wminda cxovreba/ziareba              xarisxis uzrunvelyofa 

pastoraluri zrunva                                 swavlis resursebi 

sazogadoebis samsaxuri 

socialuri samarTali 

qristianuli lideroba 
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zemoaRniSnuli ganzomilebebi organizaciis bunebis dnm-ia. isini SedarebiT 

advilad yalibdeba skolebSi, sadac dasaxulia naTeli, unikaluri da 

mniSvnelovani miznebi, romlebic farTod miRebulia. ra Tqma unda, 

swavlaze orientirebuli liderobac mniSvnelovania, magram swored 

religiuri Temaa is, rac ayalibebs ZiriTad miznebs, romlebSic asaxulia 

faseulobebi, tradiciebi, ritualebi da normebi da, romlebic ara mxolod 

koncentrirebas axdens, aramed warmoadgens im mTavars, risTvisac es 

skolebi iRvwian. 

sazogadod, saganmanaTleblo liderobis damfuZnebeli sabWos standartebi 

samrevlo skolebis direqtorebsac exeba, magram, rogorc zemoTac vnaxeT, 

arsebobs mniSvnelovani gansxvavebebi. garda saganmanaTleblo da mmarTveli 

liderobisa, religiuri skolebis direqtorebi sulieri liderebic unda 

iyvnen, romlebic pasuxismgebelni iqnebian morwmuneTa erTobis 

Camoyalibebaze skolaSi. danarTi 2.2, `kaTolikuri saganmanaTleblo 

liderobis institutis (ICEL) kursdamTavrebulis profili~, warmoadgens 

standartebis magaliTs, romlebic san-franciskos universitetis 

kaTolikuri saganmanaTleblo liderobis institutis mier gamoiyeneba da 

gansazRvravs im maxasiaTeblebs, rac kursdamTavrebulebs unda gaaCndeT. 

 

 

menejeruli saqmianobis rTuli buneba 
ramdenad SesabamisobaSia standartebis, rekomendaciebis da saWiro 

kvalifikaciebis moTxovnebi realuri cxovrebidan aRebul angariSebTan, 

romlebic gviCvenebs, Tu ras akeTeben direqtorebi sinamdvileSi da rogor 

damxmare procesebi 

damxmare procesebi – adamianuri resursebis sakiTxebi, strategiuli da organizaciuli lideroba - emsaxureba 

mTavari miznis miRwevas. mniSvnelovania, rom procesebi ar iqces miznad da darCes miznis miRwevis saSualebebad  

adamianuri resursebis                strategiuli lideroba                    organizaciuli lideroba 

lideroba 

daqiraveba                            xedvis/misiis/miznebis lideroba          სკოლის saqmianobebis koordinacia 

kadrebis ganawileba                  eparqiis garemo                           samarTlebrivi moTxovnebi 

samuSaos Sesrulebis marTva         strategiuli mimarTuleba                teqnologia 

    da ganxilva                         cvlilebis kultura                                         aRricxvis marTva 

samuSao urTierTobebi                ganxorcielebis wliuri cikli               finansuri menejmenti 

kadrebis ganviTareba                  saqmis keTebis, ganxilvis da                      riskis menejmenti 

sakadro cvlilebebis                     gaumjobesebis kultura                            qoneba da saSualebebi 

                                                                              

                                                            

                                                       



71 

 

atareben isini dros? msgavsi angariSebi SesaZloa ganvixiloT, rogorc 

direqtorebis saqmianobis aRweriTi kvlevebi. 1973 wels gamoqveynebulma 

henri mincbergis wignma _ menejeruli saqmianobis xasiaTi, didi interesi 
gamoiwvia ganaTlebis sferos administrirebis Seswavlis TvalsazrisiT. 

aRweriT kvlevas aqvs mcdeloba, gansazRvros direqtoris faqtiuri roli 

da funqcia da amas akeTebs mis saqmianobaze dakvirvebis gziT. 

administratorebis samuSaos rTuli xasiaTi gamomdinareobs skolis 

bunebidan da ver egueba gamartivebas. romelime direqtorze martivi 

dakvirvebac ki amis  dasturia. mincbergis daskvnebi ar aris Tanamedrove, 

ubralod, amJamindel administratorebsac igive garemoSi uwevT 

funqcionireba da maTi reaqciebic msgavsia. 

mincbergma, magaliTad, aRmoaCina, rom direqtorebis saqmianobas axasiaTebda 

gabeduleba, mravalferovneba, fragmentacia, maTi saqmianobis didi nawili 

mokle xangrZlivobis iyo, xSirad wuTebi sWirdeboda maT Sesrulebas. maTi 

saqmianoba iyo ara, ubralod, mravalferovani, aramed erTmaneTTan 

daukavSirebeli, ar iZleoda jgufebad dayofis saSualebas da bevr 

wvrilman detals moicavda. amis Sedegia is, rom administratorebs xSirad 

ecvlebodaT ganwyoba da inteleqtis done. rogorc mincbergi aRniSnavs, 

administratoris samuSaos usasrulod mravalferovani bunebis gamo, is 

iZulebulia Seasrulos uamravi ram Zalian swrafi tempiT, rasac droTa 

ganmavlobaSi mivyavarT zedapirulobamde. direqtors iSviaTad aqvs 

Tavisufali dro, pasuxismgebloba ki uamravia. 

direqtorebma, romlebic monawileobdnen mincbergis kvlevaSi, gamoavlines, 

rom erCivnaT saqmis mogvarebis zepiri da cocxali moqmedeba. maT aRniSnes, 

rom upiratesobas aniWebdnen samuSaos cocxal da aqtiur aspeqtebs da ara 

abstraqtul, teqnikur da rutinul saqmianobas. maT pirdapiri saubari, 

telefonze laparaki, oficialuri da araformaluri Sexvedrebi erCivnaT 

komunikaciis werilobiT saSualebebs. zepirmetyvelebisken aseTi 

midrekilebis gamo, organizaciaSi arsebuli da ganviTarebuli bevri 

saqmianoba da SemTxveva ar iyo aRricxuli da mxolod direqtoris 

mexsierebaSi iyo Semonaxuli, ris gamoc garTulebuli iyo delegireba da 

gadawyvetilebis erToblivi miReba. mincbergma aRmoaCina, rom 

administratorebs udidesi codna aqvT sakuTari skolis Sesaxeb da uamrav 

SekiTxvas iReben sxvebisgan am codnis misaRebad, rasac miaqvs maTi didi 

dro. man, aseve, daadgina, rom administratorebs eZnelebodaT yvelaferSi 

Careva da yvela saqmis kursSi yofna, magram  ar arsebobda aranairi 

meqanizmi, romelic gaaTavisuflebda maT am wvrilmani 

pasuxismgeblobebisgan. aSkara moTxovnam, rom direqtori unda yofiliyo 

yvelaferSi CarTuli, warmoSva midrekileba samuSaos zedapirulad 

Sesrulebisken. 
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spraulma (1976), romelic gamoexmaura mincbergis kvlevas, aRmoaCina, rom  

sityvebi: adgilobrivi, verbaluri, cvalebadi, mousvenari da 

mravalferovani swored is gansazRvrebebia, romlebic yvelaze zustad 

axasiaTebs administratoris Cveulebriv samuSao dRes. administratoris 

saqmianoba cvalebadi da mousvenaria, radgan mas aqvs mokle periodSi 

gasakeTebeli bevri sxvadasxva samuSao. spraulis kvlevaSi, administratori 

dReSi asrulebda 56 samuSaos, TiToeuls saSualod cxra wuTis 

ganmavlobaSi da monawileobda 65 saqmianobaSi, romelTagan TiToeuli 

grZeldeboda saSualod eqvsi wuTi. saqmianoba, rodesac administratorebi 

komunikaciis erT saSualebas iyenebdnen, magaliTad, telefons, saubars an 

baraTs, iTvleboda erTwuTian an ufro xangrZliv moqmedebad. 

skolis direqtorebsac xSirad uxdebaT saqmis zedapirulad keTeba. 

zedapirulobis mizezis dadgena Zalian advilia, roca direqtoris 

pasuxismgeblobis sferoebs SeiswavliT. barti (1980) ase aRwers am 

pasuxismgeblobebis sferoebs: 

,,direqtori, rogorc wesi, pasuxismgebelia TiTqmis yvelaferze, rac xdeba 
skolaSi da mis gareT: pasuxismgebelia TanamSromlebis samuSaoze 
gamocxadebasa da samuSaos maRal doneze Sesrulebaze; programaze, rac 
gulisxmobs, rom maswavlebeli aswavlis imas, rac unda aswavlos da 

moswavleebi swavloben; mSoblebis winaSe, rac gulisxmobs, rom maT unda 
hqondeT saSualeba, gamoTqvan sakuTari mosazreba problemebis Sesaxeb da 
aRniSnuli problemebi unda mogvardes; moswavleebis fizikur daculobaze, 
rac niSnavs ramdenime aseuli moswavlis sicocxlesa da saxlebSi uvneblad 

dabrunebaze zrunvas”. 

wlebis ganmavlobaSi direqtorebs TandaTanobiT ematebodaT 
pasuxismgeblobebi:  moswavleebis mSvidobiT dabruneba saxlebSi, zamTarSi 

trotuarebis gawmenda Tovlisgan usafrTxoebis uzrunvelyofis mizniT, 
ganaTleba jandacvis Sesaxeb, ganaTleba sqesobrivi kavSiris Sesaxeb, 
moraluri ganaTleba, skolis avtobusSi mgzavrobis wesebi da velosipedis 
usafrTxo tareba. amas daemata pasuxismgebloba sauzmis, sadilis 

programebze, gaTbobis sistemaze, eleqtrogayvanilobaze, sportuli moednis 
gamarTul muSaobaze. damatebulia pasuxismgeblobac moswavleebis mier 
swavlis minimaluri standartebis dakmayofilebaze, specialuri 
saWiroebebis mqone bavSvebisa  da niWieri bavSvebis ganviTarebaze, imaTzec, 

vinc arcerT am kategorias ar ganekuTvneba. direqtorebs daevalaT 
socialuri momsaxurebis uzrunvelyofa, kvebis sakiTxebis mogvareba, 
jandacva, transportireba da gamajansaRebeli programebis ganxorcieleba”. 

bolodroindeli kvlevebi 

rogorc ukve aRvniSneT, miuxedavad imisa, rom mincbergis naSromi 

gamoqveynda 1973, xolo bartis – 1980 wels, ver vityviT, rom amis Semdeg 
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direqtorebis samuSao gamartivda, nakleb dros an nakleb fiqrs moiTxovs. 

2001 wels saSualo skolebis direqtorebis nacionaluri  asociaciis mier 

ganxorcielebulma kvlevam  daaskvna, rom saSualod direqtori kviris 

ganmavlobaSi muSaobs 60.21 saaTs. qali direqtorebi – 69.67 saaTs, xolo 

mamakacebi -  60.51 saaTs. drois nakleboba, qaRaldebTan  dakavSirebuli 

bevri samuSao da arasakmarisi finansuri resursebi warmoadgenda mTavar 

problemas, romlis Sesaxeb isaubra direqtorebis 70.3, 69 da 50.8 procentma, 

Sesabamisad. direqtorTa ocdarva procentma problemebSi aRniSna emociuri 

gadawva. 

2003 wels, sajaro saqmeebis organizaciam uolesis fondisTvis Caatara 

kvleva (farkasi, jonsoni da dufeti, 2003) da daadgina, rom direqtorebis 58 

procenti yvelaze mniSvnelovan problemad aRiarebda saxsrebis naklebobas 

programis – arcerTi CamorCenili moswavle – dasafinanseblad. 63 procenti 

ambobda,  rom maT avaldebulebdnen `araproporciulad didi raodenobis 

saxsrebis gamoyofas specialur ganaTlebaze~. 81 procenti eTanxmeboda, rom 

`bolo wlebSi bevrad gaizarda da garTulda federaluri da Statis 

kanonmdebloba specialur ganaTlebasTan  dakavSirebiT~. 45 procenti 

aRiarebda, rom fraza: `yoveldRiuri aucilebeli saqmeebi marTmevs dros, 

romelic SesaZlo iyo, gamomeyenebina saganmanaTleblo sakiTxebze~, raRaciT 

hgavda maT sakuTar situacias, 29 procentma ki aRniSna, rom es zustad 

maTzea naTqvami, rac jamurad 74 procents Seadgens.  

 

arcerTi CamorCenili moswavle 
2003 wels ganxorcielebuli zemoaRniSnuli kvlevis mixedviT, direqtorebi 

eTanxmebian federalur iniciativas _ arcerTi CamorCenili moswavle. 

aRiareben, rom mas aqvs bevri dadebiTi mxare, magram didi problemaa 

ganxorcielebis TvalsazrisiT. mTavari pretenzia aris is,  rom es 

iniciativa ar finansdeba (eTanxmeba 88 procenti). yoveli mesame direqtori 

ambobs, rom es programa aris yvelaze rTuli mis saqmeebs Soris.  

direqtorebma aRniSnuli kvlevis dros Camoayalibes problemebi, romelTa 

Soris iyo, rom programa – arcerTi CamorCenili moswavle –zedmetad 

efuZneboda standartizebul testebs (daeTanxma 73 procenti); mosazrebas, 

rom es iyo federaluri xelisuflebis Careva adgilobriv da Statis 

saqmianobaSi, daeTanxma 53 procenti, xolo azrs, rom Sedegebi ar 

amarTlebs skolis molodins da arasamarTliania, daeTanxma 57 procenti. 

direqtorebis 57 procenti daeTanxma mosazrebas, rom realurad 

SesaZlebeli iyo maswavleblebis maRali kvalifikaciis miRweva; 53-ma 

procentma aRniSna, rom moswavleTa yovelwliuri testireba xels uwyobs im 

susti adgilebis gamovlenas, sadac meti muSaobaa saWiro; 37-ma procentma 
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miuTiTa, rom testirebis Sedegebisa da sxva informaciis gaerTianeba 

rasobrivi da sxva saxis dajgufebebis mixedviT, exmareba skolas akademiur 

miRwevebSi  gansxvavebebis SemcirebaSi. bolos, kvleva askvnis: ,,skolis 

liderebs Soris arsebobs eWvi da imedgacrueba programis – arcerTi 

CamorCenili moswavle – mimarT, Tumc ar aris mis daxurvaze moTxovna da, 

rac mTavaria, aravin ewinaaRmdegeba mis ZiriTad principebs”. isRa 

dagvrCenia, davelodoT da vnaxoT, Tu ra momavali eqneba am programas. 

jerjerobiT, mSoblebs neitraluri pozicia aqvT, xolo skolis 

direqtorebi yovel Rones xmaroben misi warmatebiT ganxorcielebisTvis. Tu 

romelime jgufi gamoxatavs did ukmayofilebas programis mimarT, masSi, 

SesaZloa, Setanili iqnes seriozuli cvlilebebi. miuxedavad imisa, 

Seicvleba Tu ara kanoni am programis Sesaxeb, damokidebuleba, romelic 

gulisxmobs akademiuri moswrebis gasxvavebis Semcirebas sxvadasxva jgufis 

moswavleebs Soris, gagrZeldeba. 

 

optimisturi xedva 

miuxedavad direqtorebis daZabuli samuSaosi da skolis biurokratiis 

cudad codnisa, isini optimisturad da imedianad Sehyureben momavals. 2003 

wlis Semdeg, sajaro saqmeebis organizaciam kvleva ganaaxla 2006 wels. 

kvlevaSi monawile direqtorebma  aRniSnes, rom isini kmayofilebi iyvnen 

TavianTi skolebis saqmianobiT. 2006 wlis kvlevaSi monawile direqtorebis 

90-ma procentma aRniSna, rom skolebi maT raionSi funqcionirebdnen 

saukeTesod an kargad. 80-ma procentma miuTiTa, rom bavSvebis mier miRebuli 

ganaTleba bevrad ukeTesia, vidre is, romelic maT miiRes skolaSi swavlis 

dros. roca maT hkiTxes: ,,romelia yvelaze metad rTuli sakiTxi Tqvens 

saskolo olqSi?”,  41-ma procentma daasaxela arasakmarisi dafinanseba; 22-ma 

– programis _ arcerTi CamorCenili moswavle _ moTxovnebis dakmayofileba; 

16-ma – biurokratia da dokumentebze muSaoba; 12-ma – efeqturi 

maswavleblebis nakleboba. direqtorebis 28 procentma aRniSna, rom 

mosazreba ,,yoveldRiurad saswrafod gadasawyvet saqmeebs miaqvs bevri dro, 

romelsac gamoviyenebdi saganmanaTleblo da saswavlo sakiTxebze” – Zalian  

axlos iyo  realobasTan, 40-ma procentma ki aRniSna, rom es mxolod 

miaxloebuli iyo realobasTan. 

direqtorebs dausves kiTxva, realisturi iyo Tu ara, maTi azriT, saskolo 

olqis mier programis – arcerTi CamorCenili moswavle – moTxovnebis 

dakmayofileba, rac iTvaliswinebda 2005-2006 akademiuri wlisTvis yvela 

ZiriTadi sagnis maswavleblis maRali kvalifikaciis miRwevas – 

sertificirebas, testebis Cabarebas. direqtorebis 71-ma procentma mizani 

realisturad, xolo 29 procentma – ararealisturad miiCnia. 
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dabolos, 2006 wlis kvlevaSi monawile direqtorebs sTxoves, SeefasebinaT 

maT mier gadawyvetilebis miRebis uflebamosilebis xarisxi. 6-ma procentma 

upasuxa, rom maTi uflebamosileba ar iyo sakmarisi efeqturi 

gadawyvetilebis misaRebad; 38-ma procentma aRniSna, rom maTi 

uflebamosileba sakmarisi ar iyo bolomde efeqturi gadawyvetilebis 

misaRebad, xolo 55-ma procentma daafiqsira, rom maT aqvT sakmarisi 

uflebamosileba saqmis kargad Sesasruleblad.  pasuxebidan gamomdinare, 

direqtorebis naxevari fiqrobs, rom maT aqvT xelmZRvanelobisTvis saWiro 

yvela resursi. Tumca, im direqtorebis raodenoba, romlebic arasakmarisad 

Tvlis sakuTar uflebamosilebas, mainc maRalia da sanam es Tanafardoba 

ar Seicvleba, progresi sakmaod neli tempiT warimarTeba. 

 

moTxovna, problema, arCevani 
Catarda kidev erTi klasikuri kvleva, sadac rozmari stiuarti (1982) 

menejerul saqmianobas Semdegnairad gansazRvravs: ,,es aris is teritoria,  

romelzec akeTeb arCevans Sinagan moTxovnebsa da garedan dawesebul 

SezRudvebs Soris”. moTxovna aris is, rac unda Seasrulos direqtorma da 

Tu igi amas ver SeZlebs, mohyveba sanqciebi, romlebic xSirad samsaxursac 

SeiZleba daemuqros. moTxovnebs gansazRvravs skolis mier dadgenili 

misaRwevi Sedegebi, samarTlebrivi baza, biurokratiuli wesebi da 

instruqciebi, TiToeuli Tanamdebobis piris,  zedamxedvelebis, skolis 

sabWos wevrebis, maswavleblebisa da mSoblebis qmedebebis Sedegebis 

molodini. SezRudvebs awesebs normebi da faseulobebi, miRebuli skolisa 

da sazogadoebis mier, kadrebisa da materialuri resursebis 

xelmisawvdomoba, kontraqtebi, farTis zoma, im maswavleblebisa da sxvebis 

SesaZleblobebis sazRvrebi, visTanac direqtors uwevs muSaoba. 

direqtorebs, romlebic ignorirebas ukeTeben am moTxovnebsa da 

SezRudvebs, samsaxuris dakargvis saSiSroeba eqmnebaT. 

miuxedavad imisa, rom ori direqtori, SesaZlebelia, aRmoCndes erTnairi 

moTxovnebisa da SezRudvebis winaSe, maTi xelmZRvanelobis stili 

mniSvnelovnad gansxvavebuli iqneba. miuxedavad moTxovna-SezRudvis 

garkveuli formisa, erTi saqmis mravalgvar gadawyvetas Soris yovelTvis 

arsebobs arCevani da iseTi saqmianobis ganxorcielebis saSualeba, rac 

kanoniT ar aris akrZaluli. swored arCevanis gakeTeba avlens saukeTeso 

SesaZleblobas. ganviTardeba Tu ara es SesaZleblobebi, damokidebulia 

direqtoris unarze, Rrmad da farTod gaiazros es sivrce. warmatebuli 

direqtoris erT-erTi yvelaze naTlad gamokveTili niSani aris arCevanis 

arealis gafarToeba da amiT SezRudvebisa da moTxovnebis Semcireba. 

swored arCevanis sivrcis gafarToeba warmoadgens skolis efeqturobis 

gazrdis mniSvnelovan faqtors.  
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cvladi roli 

dawyebiTi skolebis direqtorebis nacionaluri asociaciis (NAESP) 1998 

wlis direqtorebis saqmianobis kvleva (daudi da keleri, 1998) aRniSnavs, 

rom bolo xanebSi mniSvnelovnad Seicvala maTi roli  da funqcia. 

magaliTad, direqtorebi aRniSnaven pasuxismgeblobebis sferos 

mniSvnelovan gafarToebas (55 procentze maRali zrda) Semdeg sakiTxebTan 

dakavSirebiT: 

pauxismgeblobis sferoebi:                 zrda procentebSi: 

1. marketingi/politika da a.S., skolis da ganaTlebisTvis daxmarebis miReba 

– 70%; 

2. muSaoba socialur saagentoebTan - 66%; 

3. TanamSromlebis samuSaodan mouwyveteli ganviTarebis dagegmva da 

ganxorcieleba – 65.5%; 

4. saswavlo saqmianobis ganviTareba – 63.5%; 

5. saswavlo gegmis formireba da ganviTareba – 62.4%; 

6. sabWoebTan Tu sxva jgufebTan muSaoba – 61.6%; 

7. yuradRebis gamaxvileba iseT sakiTxebze, romlebsac SesaZloa hqondeT 

samarTlebrivi valdebulebebis warmoqmnis potenciali – 58.1%. 

pasuxismgeblobis ganmsazRvreli pirveli sami indikatori pirdapir aris 

dakavSirebuli skolis avtonomiurobis gazrdasTan, skolis arCevanis 

uflebis gaZlierebasTan, efeqtur marketingTan da am sferosTan  

dakavSirebuli politikis sakiTxebTan. saswavlo saqmianoba da saswavlo 

gegmis ganviTareba metyvelebs im orientaciaze, romlebic aqvT skolebs 

funqcionirebisa da Statis standartebTan harmonizaciis TvalsazrisiT. 

dawyebiTi skolebis direqtorebis nacionaluri asociaciis 2008 wlis 

kvlevis Sedegebis naxva SegiZliaT vebgverdze: www.naesp.org.  ras askvnis es 
kvleva direqtorebis amJamindel pasuxismgeblobebTan dakavSirebiT? ra 

urTierTobaSia es pasuxismgeblobebi? mieniWa Tu ara meti mniSvneloba 

centralur ofiss, rogorc adgils, sadac wydeba da xorcieldeba 

skolebis gaumjobesebis sakiTxi, Tu es kvlav skolis uflebamosilebaa,  

iseve, rogorc 1998 wels? 

naxazi 2.2. gviCvenebs dawyebiTi skolebis direqtorebis nacionaluri 

asociaciis 1998 wlis kvlevaSi monawile direqtorebis procentul 

raodenobas, romlebic pirvel sam pasuxismgeblobas miiCneven im sakiTxebad, 

romlebsac yvelaze meti dro miaqvs. miuxedavad imisa, rom mniSvnelovnad 

gaizarda pasuxismgebloba marketingze, arCevanze, menejmentze, saswavlo 
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programis SemuSavebasa da swavlebaze, yoveldRiuri urTierToba 

maswavleblebTan da sxva TanamSromlebTan mainc rCeba im sakiTxad, 

romlebsac direqtorebis drois lomis wili uWiravT. zemoaRniSnuli 

urTierTobebis didi nawili, ra Tqma unda, ganekuTvneba gaZlierebuli 

pasuxismgeblobebis sferoebs, Tumca bevri _ ara. rogorc daudi da keleri 

aRniSnaven: ,,yvelaze didi gakvirveba iman gamoiwvia, rom SedarebiT naklebi 

prioriteti mieniWa TanamSromlebis ganviTarebis dagegmvasa da 

ganxorcielebas. miuxedavad skolis adgilobrivi marTvis bevri momxris 

mowodebebisa, kvlevis Sedegebi aSkarad miuTiTebs, rom TanamSromlebis 

ganviTarebis sakiTxebs direqtorebi drois mcire nawils uTmoben.~ 1998 

wlis Semdeg TanamSromlebis ganviTarebas sul ufro meti yuradReba eqceva 

efeqturi skolebis Camoyalibebis strategiis Sesaxeb nacionalur doneze 

warmoebul ganxilvebSi. 

am wignis mexuTe gamocemaSi Cven davsviT kiTxva: hpovebs Tu ara 

gamoxmaurebas TanamSromlebis ganviTarebaze gakeTebuli aqcenti Tqvens 

skolaSi? gamoiyeneT 1998 wlis dawyebiTi skolebis direqtorebis 

nacionaluri asociaciis monacemebi da formati (naxazi 2.2.) da SeimuSaveT 

meqanizmi, rom   SeafasoT, Tu rogor iyeneben dros direqtorebi dRes. 

sTxoveT direqtorebs, naxazSi 2.2. mocemuli sami sferodan gansazRvron is, 

razec yvelaze met dros xarjaven. sakvlevi jgufis SerCevis mizniT, 

SeekiTxeT aT maswavlebels, daasaxelon ori direqtori, romlebic gascemen 

pasuxs kiTxvaze. am ocdireqtoriani kvlevis Sedegebi SeadareT 1998 wlis 

ufro farTo kvlevas. 
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miuxedavad im cotaodeni progresisa, romelic SeiniSneba direqtoris, 

rogorc liderTa lideris da skolis, rogorc liderTa sociumis 

saqmianobaSi, xelmZRvanelobis simZime mainc direqtorebze rCeba. moviyvanT 

Sifis (2002), qulis da Senis (2003) citatas:  ,,direqtorebisTvis samuSao 

kvira 62 saaTis ganmavlobaSi grZeldeba da aqedan drois erT mesamedze 

naklebi ixarjeba saswavlo gegmasa da swavlebasTan dakavSirebul 

saqmianobaze”.  
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mniSvnelovania kiTxva: SeuZliaT Tu ara direqtorebs da skolebs 

efeqturad ganaxorcielon axali pasuxismgeblobebi da funqciebi ise, rom 

ar ifiqron pasuxismgeblobis simZimis gadanawilebis im formis Secvlaze, 

romelic axla arsebobs? Tu maswavleblebi aiReben met pasuxismgeblobas 

zedamxedvelobisa da Sefasebis sferoSi da CaerTvebian kolegebis 

SefasebaSi, direqtorebs darCebaT meti dro axalwarmoqmnili moTxovnebis 

dasakmayofileblad.  pasuxismgeblobebis  aseTi formiT gadanawileba 

iqneba ara, ubralod, efeqtiani, aramed _ wingadadgmuli nabiji 

profesionalizmis gazrdisa da maswavleblebis SesaZleblobebis 

gaZlierebisken. marTlac, bevr eqsperts swams, rom liderobis ganawileba 

mniSvnelovani nabijia skolebis funqcionirebis gaumjobesebis gzaze 

(spilani, halversoni da diamondi, 2001). 

 

direqtoris prioritetebi: mosazrebebis Sedareba 
am nawilSi ganvixilavT mosazrebaTa or wyebas: erTi adarebs direqtorebis 

mosazrebas skolasTan dakavSirebiT, rac maTi azriT yvelaze 

mniSvnelovania (direqtorebis prioriteti) maswavleblebisa da mSoblebis 

mosazrebasTan imis Sesaxeb, Tu ra unda iyos direqtoris prioriteti.  

meore _ adarebs, Tavad direqtoris azriT, yvelaze mniSvnelovan amocanebs 

im amocanebs, romelTa Sesaxeb maswavleblebi, mSoblebi da moswavleebi 

fiqroben, rom upiratesia maTi direqtorisTvis. am saxis Sedarebebs 

SeuZlia gamoavlinos is TeTri laqebi, romlebic SesaZloa, hqondes 

direqtors. mas, magaliTad, SesaZloa, egonos, rom mniSvnelovania 

yuradRebis miqceva moswavleebisTvis, magram amas ar eTanxmebodnen 

maswavleblebi, mSoblebi da moswavleebi. TeTri laqebi problemaa 

cvlilebis gzaze. Tu adamiani zustad ver xedavs arsebul realobas, 

cvlileba, savaraudod, nakleb mosalodnelia. 

pirveli wyebis Sedarebisas (ix. naxazi 2.3.),  direqtorebs  dausves kiTxva, 

skolis romeli aspeqtia maTTvis yvelaze mniSvnelovani. maT rvapunqtiani 

siidan unda amoerCiaT sami. samocdaTxuTmetma procentma amoarCia 

,,moswavleTa da maswavlebelTa motivireba warmatebis misaRwevad”, rogorc 

samidan erTi pasuxi. 45-ma, 42-ma da 41-ma procentma Sesabamisad – ,,skolis 

morali”, ,,testebis qulebi” da ,,mSoblebis CarTva procesSi”.  ,,disciplina’’ 

SearCia mxolod 18-ma procentma. roca sami pasuxis SerCeva sTxoves 

maswavleblebs da mSoblebs direqtoris prioritetebis gansazRvrasTan 

dakavSirebiT, maswavleblebis 61-ma da mSoblebis 45 procentma daasaxela 

moswavleebis da maswavleblebis motivireba warmatebis misaRwevad. 

maswavleblebis 61-ma procentma, aseve, daasaxela testebis qulebi. 

maswavleblebisTvis testebis qulebis mniSvneloba aSkarad aRemateboda 

motivirebisas. roca es ori mocemuloba erTad ganixileba, davinaxavT, rom 
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maswavleblebis da moswavleebis motivireba swored testebis qulebzea 

fokusirebuli. 

maswavleblebis 61-ma procentma daafiqsira, rom direqtoris prioriteti 

aris testebis maRali qulebi, magram, miuxedavad amisa, direqtorebis 

mxolod 42-ma procentma mianiWa am funqcias prioriteti, gansxvaveba 19 xmaa, 

romelic gvafiqrebinebs, rom an maswavleblebma gadaaWarbes Tavis 

SefasebaSi, an direqtorebma ar Seafases zustad maTi damokidebuleba 

qulebis mimarT. mSoblebis 45-ma procentma xma misca testebis qulas, 

gansxvaveba direqtoris pasuxTan iyo sami qula. direqtorebis 42-ma 

procentma mianiWa testis qulebs upiratesoba, rac gviCvenebs, rom 

mSoblebis azriT, direqtorebi saTanado doneze imyofebian am prioritetis 

gansazRvris dros. direqtorebis mxolod 18-ma procentma mianiWa 

disciplinas upiratesoba. es cifri, Sedarebuli mSoblebis 37 da 

maswavleblebis 31 procentTan ukve did gansxvavebas iZleva da niSnavs, rom 

mSoblebis rwmeniT,  disciplina direqtoris prioriteti unda iyos. 
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arsebobs kavSiri klasgareSe aqtivobebSi monawileobas, klasgareSe 

aqtivobebSi moswavleebis CarTvasa da moswavleebis miRwevebs Soris. Tumca, 

bevri direqtori Tvlis, rom klasgareSe aqtivobebi ar aris mniSvnelovani. 

maTi rekomendacia aseTia: Tu ginda, moemzado testebisTvis, ar unda 

gaakeTo araferi, rac mogacdens am testebSi varjiSisa da dazepirebisgan. 

maswavleblebi da mSoblebi am mosazrebas eTanxmebian. 

cxrilSi 2.1 mocemulia direqtorebis, maswavleblebis, mSoblebisa da 

moswavleebis mosazrebebis Sedareba direqtoris mniSvnelovani saqmianobis 

Sesaxeb. respondentebs mocemuli 12 saqmianobidan unda aerCiaT yvela is 

amocana, rac, maTi azriT, mniSvnelovani iyo. respondentTa oTxi jgufidan 

yvela daeTanxma azrs, rom direqtoris saqmis mniSvnelovani komponentebia 

skolis usafrTxoeba da maswavleblebisa da moswavleebis waxaliseba 

maqsimaluri ZalRonis gamoCenisken. orive sakiTxze direqtorebis, 

maswavleblebisa da mSoblebis pasuxebi ase gadanawilda: 87, 83 da 86 

procenti. moswavleebis pasuxebi iyo 55 da 37 procenti, Sesabamisad. 

moswavleebma direqtoris saqmianobis yvelaze naklebad mniSvnelovan 

komponentad miiCnies, rom direqtori kargad icnobdes yvela moswavles da 

hqondes mcdeloba, sazogadoebam miiRos informacia skolis Sesaxeb. Tavad 

direqtorebma yvelaze naklebad mniSvnelovan saqmianobad Seafases 

moswavleebs Soris kargi urTierTobebis uzrunvelyofa da yvela maTganis 

gacnoba. 

direqtorebisa da moswavleebis mier miniWebul qulebs Soris mTliani 

sxvaoba iyo 23, direqtorebis maswavleblebTan – 9, xolo direqtorebisa 

mSoblebTan – 6. mTlianobaSi maswavleblebi da mSoblebi erTi azris iyvnen 

direqtoris saqmianobis mTavari komponentebis Sesaxeb. gansxvaveba sakmaod 

didi aRmoCnda direqtorebisa da moswavleebis mosazrebebs Soris. 

 

mzadeba momavlisTvis 
  miuxedavad im sirTuleebisa, rac dakavSirebulia direqtoris funqciebis 

gansazRvrasTan da maTi mosazrebis SedarebasTan maswavleblebis, 

mSoblebisa da moswavleebis mosazrebebTan, aSkaraa, rom saswavlo 

dawesebulebis xelmZRvanelis rolis mniSvneloba sul ufro da ufro 

izrdeba. saswavlo organizaciis lideris mniSvneloba SesaZloa, ar aris 

saTanadod asaxuli instruqciuli saxis  liderobis kvlevebSi, romlebic 

direqtoris saqmianobis mniSvnelovan komponentebs swavlobdnen, Tumca maT 

mimarT molodini namdvilad gamoxatulia, moswonT es direqtorebs Tu ara. 

smitma da endriusma (1989) Tavis klasikur kvlevaSi, Tu ras akeTeben 

direqtorebi imisTvis, rom xeli Seuwyon xarisxian swavlebas, daaskvnes, 

rom Zlieri direqtorebi funqcionireben, rogorc efeqturi da dinamikuri 
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liderebi, romlebic TavianT saqmes asruleben didi energiiT, gamoirCevian 

iniciativianobiT, moTminebiT, iumoris grZnobiT, analitikuri unariT  da 

praqtikuli midgomiT cxovrebis mimarT. 

 

cxrili 2.1. direqtorebis, maswavleblebis, mSoblebisa da 

moswavleebis mosazreba direqtoris yvelaze mniSvnelovan 

funqciebze 

 

kiTxva: ra aris skolis direqtoris yvelaze mniSvnelovani funqcia? 

SearCieT yvela pasuxi, romelsac TvliT aseTad. 

 

funqcia direqtorebi 

sul 800 

%         adgili 

maswavleblebi 

sul 1017 

%       adgili 

mSoblebi 

sul 1017 

%     adgili 

moswavleebi 

sul 919 

%   adgili 

skolis 

usafrTxoebis 

uzrunvelyofa 

87         1 83          1 86       1 55      1 

maswavleblebis da 

moswavleebis 

waxaliseba, 

gamoiCinon mTeli 

Zalisxmeva 

87          1 83         1 86        1 37       2 

maswavleblebis 

daxmareba, kargad 

Seasrulon 

samuSao 

85           3 79         3 75         4 21        7 

skolis lideroba 78              5 77           4 78         3 34        3 

moswavleebis 

daxmareba kargi 

ganaTlebis 

miRebaSi 

83              4 66            5 75          4 31        4 

skolis gacnoba 

sazogadoebisTvis  

74              7 59            6 48           8 4          12 

maswavleblebisa 

da moswavleebis 

skoliT siamayis 

uzrunvelyofa  

74               7 57            7               56           7 12         9 

maswavleblebis 75                6 56           8 71           6 29        5 
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kargi muSaobis 

uzrunvelyofa 

moswavleebis kargi  

saqcielis 

uzrunvelyofa 

68               10 50          9 40          10 23        6 

moswavleebis mier 

erTmaneTis 

daCagvrisa da 

dacinvis Tavidan 

acilebis 

uzrunvelyofa 

70                 9 46          10 46          9 16        8 

yvela moswavlis 

gacnoba 

64                12 40           11 28           11 8          11 

moswavleebs Soris 

kargi 

urTierTobebis 

uzrunvelyofa 

66               11 34          12 27          12 12         9 

 

maT gansazRvres direqtorebisa da maswavleblebis strategiul rolebs 

Soris urTierTqmedebis oTxi farTo sfero: (1) resursebis uzrunvelyofa; 

(2) saswavlo resursebi; (3) komunikacia; (4) maqsimaluri  monawileoba 

procesebSi _  roca  adamiani yvelgan aswrebs yofnas. kvlevam 

gamoaaSkarava maswavleblebis xedvebis mniSvnelovani gansxvavebebi Zlier, 

saSualo da sust direqtorebs Soris am oTxi kategoriis mixedviT. 

TiToeul SemTxvevaSi Zlierma direqtorma miiRo meti pozitiuri xma, vidre 

saSualom da sustma, xolo saSualom – meti, vidre sustma. kvlevis 

daskvnebi mocemulia CanarTSi 2.2. smitis da endriusis kvleva aaSkaravebs 

direqtorebis mier skolis mTavari teqnologiebisTvis _ swavleba-

swavlisTvis – didi yuradRebis daTmobis mniSvnelobas. es aris daskvna, 

romelic axla ukve xSirad gvxvdeba literaturaSi (tedli, kirbi da 

stringfildi, 1989). 

 

CanarTi 2.2. rogor afaseben maswavleblebi sakuTar direqtors: 

Zlieri, saSualo da susti direqtorebis Sedareba 

 

dadebiTi Sefasebis reitingi 

direqtori-resursis 

uzrunvelyofa 

Zlieri lideri 

raodenoba-800 

saSualo lideri 

raodenoba-2146 

susti lideri 

raodenoba-300 

Ggansxvaveba* 
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1. xels uwyobs 

TanamSromlebis 

ganviTarebisken 

mimarTul 

saqmianobebs 

95 68 41 54 

2. kargad 

gaTviTcnobierebulia 

saswavlo resursebSi 

90 54 33 57 

3. mobilizacias 

ukeTebs resursebs 

da uzrunvelyofs 

olqis mxardaWeras 

akademiuri miznebis 

misaRwevad 

90 52 33 57 

4. Tavad iTvleba 

mniSvnelovan 

saswavlo resursad 

79 35 8 71 

direqtori – 

saswavlo resursi 

    

1. xels uwyobs 

swavlebis sxvadasxva 

strategiebis 

gamoyenebas 

89 78 75 14 

2. maswavleblebi mas 

mimarTaven saswavlo 

problemis 

warmoSobis 

SemTxvevaSi 

72 47 25 47 

3. direqtoris mier 

Cemi muSaobis 

Sefaseba mexmareba 

saqmianobis 

gaumjobesebaSi 

78 46 17 61 

4. exmareba kaTedras 

testis Sedegebis 

interpretaciaSi 

54 35 9 45 

doreqtori - 

komunikacia 

    

1. saswavlo procesis 

gaumjobeseba 

direqtorTan 

urTierTobebis 

Sedegia 

80 49 25 55 

2. awarmoebs 

formalur 

Sexvedrebs 

swavlebisa da 

85 41 17 68 
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moswavleTa 

warmatebebis Sesaxeb 

3. iyenebs zustad 

gansazRvrul cnobil 

kriteriumebs 

Sesrulebuli 

samuSaos Sefasebis 

mizniT 

90 63 17 73 

4. aqvs naTlad 

gamoxatuli xedva 

skolis Sesaxeb 

90 49 17 73 

5. iZleva zust 

miTiTebebs saswavlo 

sakiTxebTan 

dakavSirebiT  

92 50 17 75 

6. xSirad akeTebs 

komentarebs 

maswavleblebisTvis 

klasis muSaobis 

Sesaxeb 

68 29 18 50 

direqtori – 

adamiani, romelic 

yvelgan aswrebs 

yofnas 

    

1. xSirad akvirdeba 

klasis muSaobas 

72 31 17 55 

2. advilad SeiZleba 

misi naxva saswavlo 

procesebze 

sasaubrod 

94 68 66 28 

3. advilad  SeiZleba 

misi naxva rogorc 

maswavleblebis, ise 

moswavleebisTvis 

93 75 46 47 

4. aqtiurad 

monawileobs 

TanamSromlebis 

ganviTarebisken 

mimarTul 

saqmianobebSi 

97 64 50 47 

 

 

*procentuli gansxvaveba Zlier da sust direqtorebs  Soris. rac ufro maRalia 

gansxvaveba, miT mniSvnelovania es konkretuli qceva da ufro metad koncentrirebulia 

lideris yuradReba swavlasa da swavlebaze. 
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gasaTvaliswinebelia isic, rom rac ufro didia gansxvaveba Zlieri da 

susti direqtorebis procentebs Soris, miT metad koncentrirebulia 

swavleba-swavlis procesi  da miT metad aqtiuria lideris qceva. Zlieri 

lideri, magaliTad, savaraudod, ufro advilad axerxebs naTlad 

gansazRvruli kriteriumebis Seqmnas TanamSromlebis muSaobis 

Sesafaseblad, advilad ayalibebs skolis gamokveTil xedvas, saswavlo 

procesebs, moiazreba adamianad, romlisganac miiReb daxmarebas, awarmoeb 

saubrebs saswavlo procesisa da moswavleebis warmatebebis Sesaxeb da 

romelic uzrunvelyofs olqis mobilizacias akademiuri miznebis 

misaRwevad. rac Seexeba adamians, romelic aswrebs, iyos yvelgan, masSi 

igulisxmeba is, vinc xels uwyobs sxvadasxva saswavlo strategiis 

gamoyenebas da visac maswavleblebi uziareben saswavlo procesTan 

dakavSirebul problemebs. es maxasiaTebeli  didad ar gansxvavdeba Zlier 

da sust direqtorebs Soris. orive tipis direqtori erTveba aseT 

saqmianobaSi. 

 

saswavlo sferos xelmZRvanelobis axali aqcentebi  
 

saswavlo procesis xelmZRvanelobas yovelTvis didi adgili eWira iseT 

kvlevebSi, romlebic swavlobda direqtorebis mosazrebas imis Sesaxeb, Tu 

ra aris maTi saqmianobis mniSvnelovani komponentebi da raSi xarjaven isini 

dros. idealur SemTxvevaSi, direqtori unda iyos saswavlo procesis 

lideri, romelic mTel yuradRebas amaxvilebs moswavleebis warmatebaze. 

Tumca, gamomdinare im kvlevebidan, romlebic swavlobs, Tu ras uTmoben 

direqtorebi drois did nawils, SeiZleba davaskvnaT, rom es ase ar aris.  

Tumca, arsebobs mtkicebuleba, rom situacia icvleba. standartebis 

moqmedebisa da zedamxedvelebis mxridan zewolis gamo, direqtorebma 

daiwyes fiqri, rom Tavi daanebon laparaks da Seudgnen saqmes. es 

gansakuTrebiT exeba didi zomis urbanul saskolo olqebs, romlebmac 

aiRes skolebis da moswavleTa ganaTlebis gaumjobesebis valdebuleba.  

yuradRebis gamaxvileba mTeli saskolo olqis da ara erTi skolis 

gaZlierebaze moiTxovs, ufro Rrmad gaviazroT, Tu ra aris sazogadoebrivi 

sikeTe, ganvsazRvroT, Tu ra unda icodnen da ra unda SeeZloT 

moswavleebs, gaviazroT swavlebisa da swavlis strategiebi da Sefasebis 

procesebi. 

swored aseTi kursi aqvT aRebuli bostonis, providensis, niu-iorkis da san 

diegos saskolo olqebs. erT-erTi mniSvnelovani faqtori aseTi midgomiT 
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warmatebis misaRwevad aris is, rom zedamxedvelebic unda iyvnen saswavlo 

procesis liderebi, isini pirdapir unda CaerTon maswavleblebis 

SesaZleblobebis gaZlierebisken mimarTul saqmianobaSi da monitoringis 

sistemis CamoyalibebaSi, raTa darwmundnen, rom direqtorebi namdvilad 

mondomebuli arian, rom iyvnen saswavlo procesis liderebi, yvelafers 

akeTeben amisTvis da aqvT monacemebi da informacia, rom maTi mcdeloba 

warmatebulia. zedamxedvelebis axali funqcia zrdis zewolas 

direqtorebze, rom miaRwion progress da ufro metad gaaZlieron saswavlo 

procesis xelmZRvaneloba. 

miuxedavad imisa, rom ar aris aucilebeli saskolo olqis cvlilebam 

gamoiwvios direqtorebisa da skolebis zedmeti standartizacia, es mainc 

xSirad ase xdeba da maSin direqtorebs Tavisufali moqmedebis  naklebi 

SesaZlebloba da naklebi uflebamosileba aqvT. zemoaRniSnul oTx olqSi 

ZiriTadi yuradReba gamaxvilebulia swavlebasa da swavlaze, rac unda 

ganxorcieldes skolebis unaris gaZlierebiT da ara maT mier miTiTebebis 

dacviT. yuradRebis gamaxvileba unarisa da SesaZleblobebis gazrdaze 

TamaSobs garkveuli dacvis funqcias standartizaciis winaaRmdeg. 

bostonma, magaliTad, daamtkica mTeli skolis gaZlierebis eqvsi ZiriTadi 

punqti, rac maTi saxelmZRvanelo dokumenti iyo. swored direqtorebs aqvT 

umniSvnelovanesi da yoveldRiuri pasuxismgebloba am eqvsi punqtis 

praqtikaSi ganxorcielebaze da swored maTSi moCans is gza, rac 

saSualebas miscemT direqtorebs, gansakuTrebulad gaamaxvilon yuradReba 

saswavlo procesze. es punqtebia: 

punqti 1. swavlebis efeqturi praqtika da skolaSi arsebuli 

TanamSromlobis garemo, romelmac Sedegad moitana moswavleebis 

gaumjobesebuli swavleba. 

punqti 2. moswavleTa muSaoba da monacemebze dayrdnobili swavleba; 

profesiuli ganviTareba. 

punqti 3. profesiul ganviTarebaSi Cadebuli investicia aumjobesebs 

saswavlo process. 

punqti 4. saswavlo procesis erToblivi waZRola xels uwyobs mis 

gaumjobesebas. 

punqti 5. resursebis gamoyeneba xels uwyobs swavlebis gaumjobesebas da 

moswavleebis ukeTes miRwevebs. 

punqti 6. skolebis TanamSromloba ojaxebTan da sazogadoebasTan xels 

uwyobs moswavleebis ukeT swavlas. 
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pirdapiri da arapirdapiri lideroba 
direqtorebma yuradReba unda miiqcion imas, rom sakuTar Tavze aiRon ara 

mxolod is funqciebi, rac pirdapir ukavSirdeba moswavleebis swavla-

swavlebis process, aramed arapirdapiri rolic. ra Tqma unda, Zalian 

mniSvnelovania saswavlo procesi, magram aranakleb mniSvnelovania 

direqtoris arapirdapiri xelmZRvanelobis roli. 

helingerisa da hekis mier gamoqveynebuli (1996, 1999) Sromebi mxars uWers 

swored direqtoris arapirdapiri xelmZRvanelobis mniSvnelobas 

moswavleTa akademiuri miRwevis gaumjobesebisTvis. maTi daskvniT, 

direqtorebis qceva ar iZleva skolis efeqtianobis an moswavleTa 

miRwevebis pirdapir da gazomvad Sedegs, magram aqvs gazomvadi, 

arapirdapiri Sedegi. sainteresoa, SevamowmoT, rogor vlindeba es 

pirdapiri da arapirdapiri Sedegebi maSin, roca ganaTlebis sferos 

administrireba cdilobs, Camoyalibdes profesiad,   romelic ufro metad 

aris damokidebuli swavla-swavlebis procesze, vidre  adre. 

pirdapir da arapirdapir gavlenaze saintereso, savaraudod, mainc 

direqtoris xelmZRvanelobis sferoebi da yuradRebagasamaxvilebeli 

adgilebia. 2001 wlis saSualo skolebis direqtorebis da maT mier 

sakuTari drois ganawilebis kvlevam gviCvena, rom miuxedavad imisa, rom 

ritorika swori mimarTulebiT midis, didi sxvaobaa imas Soris, Tu risi 

gakeTeba undaT an ra unda akeTon direqtorebma da realurad ras akeTeben. 

saSualo skolebis direqtorebis nacionaluri asociaciis angariSSi 

naTqvamia: 

,,miuxedavad imisa, rom saSualo skolis direqtorebi namdvilad bevrs 
muSaoben, arian Tavdadebulebi da grZnoben valdebulebas swavleba-swavlis 
procesis mimarT, maTive TqmiT, isini bevr dros da energias xarjaven iseTi 
funqciebis ganxorcielebaze, romlebsac cota ram aqvT saerTo swavlasTan, 

efeqtur swavlebasTan an iseTi garemos CamoyalibebasTan, romelic xels 
Seuwyobda am orive process. dRevandeli mdgomareobiT, direqtoris 
funqcia, rogorc amas kvlevis monawileebi acxadeben, aris, iyos menejeri,  
romelic CarTulia gadaudebeli sakiTxebis mogvarebaSi. direqtorebs 
sWirdebaT daxmareba “cecxlis CaqrobaSi”, romelic gamudmebiT Cndeba  

regularuli cametsaaTiani  samuSao dRis ganmavlobaSi”. 

amave angariSSi saSualo skolebis direqtorTa asociacia aerTianebs 

pirdapir da arapirdapir xelmZRvanelobas saswavlo procesis marTvis 

Semdegnairad ganmartebis gziT: 

,,saswavlo procesis marTva moiTxovs direqtoris mizanswraful da 

dagegmil muSaobas, romelSic Sedis iseTi saqmeebi, romlebic 

mniSvnelovania, magram ara gadaudebeli: dagegmva, gundis Seqmna, 
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maswavleblebis ganviTareba da urTierTobebis Camoyalibeba. direqtorma 

drois is nawili rom Seamciros, romelsac xarjavs menejerul saqmianobaze 

da gazardos dro saswavlo procesis xelmZRvanelobisTvis, is unda 

Sesabamisad moemzados: ganviTardes profesiulad Tanamdebobaze 

daniSvnamde da Tanamdebobaze yofnis dros; hyavdes kadrebi da hqondes 

organizaciuli struqtura, romelic daexmareba skolis marTvis sakiTxebSi; 

hqondes kadrebis ganviTarebisTvis saWiro resursebi. xelmZRvanelobis 

formebi gansxvavebulia sxvadasxva skolaSi da es damokidebulia 

direqtoris gamocdilebaze, unar-Cvevebze, mis survilsa da sazogadoebis 

mxardaWeraze. miuxedavad amisa, nebismieri saSualo skolis xelmZRvanelis 

yuradReba unda gamaxvildes moswavleebis swavlasa da swavlebaze”. 

miuxedavad sirTuleebisa, sruliad naTelia, rom: roca direqtori muSaobs  

maswavleblebisTvis ganviTarebis pirobebis Sesaqmnelad, Sesabamisad, 

umjobesdeba moswavleebis miRwevebi (darling-hamondi, 1997); roca 

direqtori yuradRebas amaxvilebs efeqtur swavlebaze da 

maswavleblebisTvis mzrunveli garemos Camoyalibebaze, umjobesdeba maTi 

profesionalizmi da, Sesabamisad, moswavleebis Sedegebi (serjiovani, 1994); 

roca direqtori cdilobs, miaRwios usafrTxo, pativiscemiT gamsWvaluli, 

mzrunveli garemos Camoyalibebas moswavleebisTvis, umjobesdeba 

moswavleTa miRwevebi (sebringi, 1995, 1996). ra Tqma unda, mniSvneloba aqvs 

skolis kulturas, Zlieri da efeqturi kultura ki, romlis Camoyalibebas 

ecdeba direqtori, moswavleTa swavlaSi Cadebuli investiciaa. 

rezniki (2001-2001) ambobs, rom gamomdinare iqidan, rac viciT efeqturi  

swavlebisa da swavlis Sesaxeb, direqtori unda gaerkves da CaerTos 

saswavlo sakiTxebSi ufro Rrmad da metad, vidre aqamde. igi iZleva 

ramdenime magaliTs, Tu ras unda akeTebdes is regularulad saswavlo 

procesis xelmZRvanelis rangSi: 

 uxelmZRvanelos kaTedras, gaaanalizos yvela klasSi testebis 

Sedegebi, romlebic dayofili iqneba socialur-ekonomikuri statusis, 

rasobrivi warmoSobis, eTnikurobis da enobrivi kuTvnilebis niSniT;  

 uxelmZRvanelos maswavlebelTa jgufs, gaaanalizos maTi 

moswavleebis namuSevrebi da gaakeTos daskvna, Tu ramdenad 

Seesabameba Statis an olqis mier dadgenil standartebs; 

 uxelmZRvanelos kaTedris komitets, raTa man SearCios 

saxelmZRvaneloebi da sxva saswavlo masala standartebis 

Sesabamisad; 

 kargi swavlebis kriteriumebis SemuSavebis Semdeg, yoveldRiurad 

Semoiaros da Seamowmos klasebSi mimdinare swavlebis procesi; 
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 maswavleblebTan erTad, individualurad Seadginos profesiuli 

ganviTarebis gegmebi, rac damyarebuli iqneba saklaso oTaxSi 

mimdinare swavlebis procesze, moswavleebisgan miRebul informaciaze 

da saswavlo programis tipze; 

 dagegmos profesiul ganviTarebasTan dakavSirebuli saqmianobebis 

detalebi Sinaarsis specialistebTan da mentorebTan, romlebsac 

SeuZliaT imuSaon maswavleblebTan erTad. 

maT, vinc ambobs, rom direqtorebi ar arian msgavsi saqmianobisTvis mzad, 

rezniki pasuxobs, rom gonivruli iqneba, direqtorebma iswavlon aRniSnuli 

sakiTxebi. mTavari mainc rCeba balansi, romlis miRweva SesaZlebelia ara 

mxolod swavlebis procesis xelmZRvanelobaze pretenziis gamocxadebiT, 

aramed liderTa Soris lideris poziciis dakavebiT. saswavlo procesis 

liderebad unda gamodiodnen maswavleblebic da bevrad meti 

pasuxismgebloba unda aiRon, vidre dRes aqvT.  

 

wakiTxuli masalis gaazreba 
1. rezniki gvTavazobs saswavlo procesis xelmZRvanelis yoveldRiuri 

saqmianobis eqvs magaliTs. daamateT kidev ori magaliTi. miRebuli 

rva magaliTi gayaviT or jgufad: pirdapiri da arapirdapiri 

liderobisTvis damaxasiaTebel magaliTebad. ramdenad aris 

dakavebuli Tqveni direqtori am saqmianobiT: rogorc wesi, 

yovelTvis, xSirad, zogjer, arc ise xSirad Tu iSviaTad? saswavlo 

procesis xelmZRvanelobasTan dakavSirebul kidev ra saqmianobas 

axorcielebs Tqveni direqtori xSirad an  regularulad? 

2. ganixileT virtualuri direqtoris werili sruliad axali 

midgomebis skolis Sesaxeb da: 

 aRwereT is funqciebi, romlebzec direqtorma unda gaamaxvilos 

yuradReba, rom realobad iqces werilSi aRwerili suraTi. 

ramdenad Seesabameba isini im direqtorebis axlandel funqciebs, 

romlebsac ar surT cvlilebebi? 

 warmoidgineT, rom xarT adamiani, romelsac surs, daiwyos 

saubari saWiro reformebze Tqvens skolaSi, raTa moswavleebi  

ufro daaxlovdnen da gaaumjobeson  miRwevebi. ra saxis suraTs 

daxatavdiT moswavleebis, maswavleblebis da mSoblebisTvis 

daweril Ria werilSi? 

 Tqven rom direqtori iyoT, riT daiwyebdiT? daasaxeleT erTi-

ori nabiji, romelsac gadadgamdiT. 
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 faqtebi mowmobs, rom struqturisa da programebis cvlileba 

sasargeblo iqneba, magram araefeqturi, Tu ar Seicvleba skolis 

kultura. ratom? 

3. rogor reagireben administraciuli samuSaos zedapirulobaze isini,  

vinc aRwers, Tu rogori unda iyos administratoris qceva? peter 

drukeri (1967), menejmentis sakiTxebis cnobili Teoretikosi  da 

konsultanti ambobs, rom direqtorebma unda dasaxon prioritetebi 

da imuSaon maT ganxorcielebaze, rac kargi rCevaa, Tuki mas 

mihyvebiT. kidev erTi kargad cnobili Teoretikosi, Cester bernardi 

(1938) ambobs, rom administratorebma unda SearCion is sakiTxebi, 

romlebic maT unda daareguliron. `aRmasruleblis mier 

gadawyvetilebis miRebis xelovneba mdgomareobs imaSi, rom man ar 

unda gadaWras sakiTxebi, romlebic uadgilo an usafuZvloa, ar 

miiRos iseTi gadawyvetileba, romlis efeqturad Sesruleba 

SeuZlebelia, ar unda moagvaros iseTi sakiTxi, rac sxvisi 

gadasawyvetia~. ramdenad realisturia es mosazrebebi? rodis ar aris 

SesaZlebeli am rekomendaciebis gaTvaliswineba? ra uSlis xels maT 

gaTvaliswinebas? rogori reaqcia SeiZleba hqondes direqtors maTze? 

4. direqtorebze Catarebuli kvlevebi mianiSnebs, rom skolis 

administrirebis realuri suraTi xSirad Zalian gansxvavebulia 

Teoriul literaturaSi aRwerilisa  da direqtoris survilisgan. 

danarTi 2.3. warmoaCens qalaqis dawyebiTi skolis direqtoris 

cxovrebis erT dRes. ramdenad ewinaaRmdegeba es faqtiuri 

administraciuli samuSao  Tqvens warmodgenebs am Tavis kiTxvis 

dawyebisas? realurad, ras akeTebs igi da raze xarjavs dros? 

werilobiT mokled aRwereT direqtoris samuSao funqciebi. ramdenad 

eTanxmeba Tqvens mier Sedgenili CamonaTvali im funqciebs, rac 

direqtors aqvs Tqvens saskolo olqSi? Seesabameba Tu ara es 

CamonaTvali saganmanaTleblo liderobis damfuZnebeli sabWos mier 

dadgenil standartebs? moiyvaneT magaliTebi. standartebis gacnobis 

mizniT, ix. danarTi 2.1. 

5. ifiqreT moTxovnebze, problemebze da alternativebze, romelTa 

winaSec dgas Tqveni direqtori. CamoTvaleT xuTi ram, rasac unda 

akeTebdes Tqveni direqtori. CamoTvaleT xuTi ram, risi gakeTebis 

uflebac ar aqvs Tqvens direqtors. ramdenad didia arCevani? 

moiyvaneT direqtoris mier gakeTebuli arCevanis ramdenime magaliTi. 

sargeblobs Tu ara am arCevanis SesaZleblobiT direqtori? 

moiyvaneT magaliTi. 
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danarTi 2.1. ganaTlebis sferos xelmZRvanelobis progresuli 

programebis axali standartebi. momzadebulia ganaTlebis 

administrirebis politikis nacionaluri sabWos (NPBEA) mier 
saganmanaTleblo liderobis damfuZnebeli sabWosTvis 
standarti 1.0. kandidatebi, romlebic gaivlian da daasruleben 

universitetis bazaze arsebul mosamzadebel programas, CaiTvlebian 

ganaTlebis sferos liderebad,  romlebsac aqvT sakmarisi codna da unari,  

xeli Seuwyon yvela moswavlis warmatebas skolis an saskolo olqis 

saswavlo procesis xedvis Camoyalibebis, miznebis sazogadoebisTvis 

gacnobisa da maTi marTvis gziT. 

 

elementebi            akmayofilebs skolis formirebaze  orientirebuli  

xelmZRvanelobis standartebs 

1. xedvis Camoyalibeba a. kandidatebi ayalibeben iseTi skolis 

xedvas, romelic xels uwyobs yvela moswavlis 

warmatebas; 

                            b. kandidatebi am xedvas afuZneben Sesabamis 

Teoriasa da codnas, romelic moicavs, magram  

ar Semoifargleba konkretul pluralistur 

sazogadoebaSi saswavlo miznebis, moswavleTa 

mravalferovnebis, maTi saWiroebebis, skolis, 

rogorc interaqtiuli socialuri da 

kulturuli sistemis gaazrebiT. 

2. xedvis gamocxadeba   a. kandidatebi avlenen am xedvis 

komponentebisa da mis misaRwevad saWiro 

xelmZRvanelobis  gaxmianebis unars;  

                             b. kandidatebi avlenen monacemebze dayrdnobili 

kvlevis strategiisa da strategiuli 

dagegmvis ganxorcielebis unars, yuradRebas 

amaxvileben moswavleebis warmatebaze, rac 

xels uwyobs xedvis ganxorcielebis Sesaxeb 

informaciis gavrcelebas iseTi faqtebis 

gacnobiT, rogorebicaa moswavleTa Sefasebis 

wesebi, maTi da ojaxebis demografiuli 

monacemebi da sociumis saWiroebebi; 

                        g. kandidatebi avlenen iniciativebs, romlebic 

aucilebelia TanamSromlebis, moswavleebis 
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da ojaxebis motivaciisTvis skolis xedvis 

miRwevis mizniT. 

1.3. xedvis ganxorcieleba    a. kandidatebs SeuZliaT Camoayalibon saWiro 

iniciativebi  moswavleebis, TanamSromlebis 

da ojaxebis motivaciisTvis, skolis xedvis 

miRwevis mizniT; 

                               b. kandidatebi ayalibeben gegmas da iwyeben 

xedvis ganxorcielebas (xedvisa da miznebis 

gaxmianeba, standartebis Sesabamisobis 

waxaliseba, kolegialobisa da gunduri 

muSaobis xelSewyoba, moswavleTa Sefasebis 

saTanado gamoyeneba, avtonomiis miniWeba, 

inovaciebis mxardaWera, pasuxismgeblobebis 

delegireba, liderobis unaris ganviTareba 

sxvebSi da saWiro resursebis uzrunvelyofa). 

1.4. xedvis administrireba  a. kandidatebi avlenen, rom ician, ra rols 

asrulebs efeqturi komunikacia erToblivi 

valdebulebis formirebaSi xedvis 

gansaxorcieleblad; 

                               b. kandidatebi ayalibeben da amtkiceben 

monacemebze dafuZnebuli kvlevis strategiis 

gamoyenebis sistemas, romelic gamoiyeneba 

xedvis regularuli monitoringis, 

Sefasebisa da gaanalizebis mizniT. 

                               g. kandidatebi axorcieleben xedvis 

administrirebas sxvadasxva meTodebiT. 

1.5. sazogadoebis CarTvis     

uzrunvelyofa xedvis 

ganxorcielebaSi 

                              a. kandidatebi  avlenen xedvis ganxorcielebisa 

da skolis gaumjobesebis procesSi 

sazogadoebis CarTvis unars. 

                                b. kandidatebi iTviseben da avlenen 

dainteresebul mxareebTან efeqturi 

komunikaciis unars, rac saWiroa maTTvis 

xedvis ganxorcielebis gasacnobad. 
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standarti 2.0. kandidatebi, romlebic gaivlian da daasruleben 

universitetis bazaze arsebul mosamzadebel programas, CaiTvlebian 

ganaTlebis sferos liderebad,  romlebsac aqvT sakmarisi codna da unari, 

rom xeli Seuwyon yvela moswavlis warmatebas skolis pozitiuri 

kulturis Camoyalibebis, efeqturi saswavlo programis Seqmnis, swavlebis 

saukeTeso meTodebis gamoyenebis da TanamSromlebis profesiuli 

ganviTarebis srulyofili gegmebis Camoyalibebis gziT. 

 

elementebi             akmayofilebs skolis formirebaze  orientirebuli  

xelmZRvanelobis standartebs 

 

2.1. skolis pozitiuri 

 kulturis Seqmna     a. kandidatebi afaseben skolis kulturas 

sxvadasxva meTodis gamoyenebiT da 

axorcieleben SinaarsTan Sesabamis 

strategiebs, romlebic orientirebulia 

mravalferovnebaze (mosaxleoba, ena, 

SezRuduli SesaZleblobebi, sqesi, rasa, 

social-ekonomikuri mdgomareoba). 

2.2. efeqturi saswavlo  

 programis Seqmna        a. kandidatebi avlenen saqmianobis 

xelSewyobisa da efeqturi swavlebis 

principebis gamoyenebas, rac gaaumjobesebs 

saswavlo process da saswavlo magaliTebs;  

                              b. kandidatebi avlenen unars, Seqmnan iseTi 

rekomendaciebi saswavlo gegmis, misi 

ganxorcielebis da Sefasebis Sesaxeb, 

romlebic SesabamisobaSi iqneba moswavlis 

mravalnair moTxovnasTan; 

                               g. kandidatebi  avlenen unars, gamoiyenon da 

popularizacia gauwion teqnologiebsa da 

sainformacio sistemebs, raTa gaamdidron 

saswavlo gegma da swavlebis procesi, 

gauwion am process monitoringi da 

TanamSromlebs _ Sesabamisi daxmareba 

funqcionirebis gaumjobesebis mizniT. 
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2.3. moswavleTa swavlebis       

  saukeTeso praqtikis             

  gamoyeneba                       a. kandidatebi avlenen unars, daexmaron 

skolis TanamSromlebs, gaiziaron  da 

gamoiyenon swavlebis saukeTeso praqtika; 

b. saswavlo procesSi kandidatebi iyeneben 

adamianis ganviTarebis, swavlisa da 

motivaciis Teoriebs da  

mravalferovnebis sakiTxebs; 

g. kandidatebi avlenen codnas, Tu rogor 

unda gamoiyenon Sesabamisi kvlevis 

strategiebi, rom gamokveTon moswavleTa 

istoriebi da gaaanalizon SesaZlo 

gansxvavebebi moswavleebis qvejgufebs 

Soris, rac xels Seuwyobs moswavleTa 

miRwevebis gaumjobesebas. 

2.4. srulyofili profesiuli   

  zrdis gegmebis Seqmna             

                                    a. kandidatebi qmnian da avlenen unars, 

ganaxorcielon kargad dagegmili da 

Sinaarsobrivad gamarTuli profesiuli   

ganviTarebis programebi, dafuZnebuli 

Teoriuli codnis praqtikaSi gamoyenebis,  

moswavleTa swavlebisa da skolis xedvis 

Sesabamisobis Sesaxeb ganxorcielebul 

kvlevebze; 

                                 b. kandidatebi  avlenen unars, daakvirdnen, 

erTad gaiazron da gamoiyenon mozrdilTa 

swavlis strategiebi, raTa Camoyalibdes 

srulyofili profesiuli zrdis gegmebi 

maswavleblebisa da skolis sxva 

TanamSromlebisTvis; 

                                 g. kandidatebi ayalibeben da axorcieleben 

individualuri, profesiuli ganviTarebis 

gegmebs, sadac Cadebulia swavlisadmi  

damokidebuleba mTeli  cxovrebis 

ganmavlobaSi. 
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standarti 3.0. kandidatebi, romlebic gaivlian da daasruleben 

universitetis bazaze arsebul mosamzadebel programas, CaiTvlebian 

ganaTlebis sferos liderebad,  romlebsac aqvT sakmarisi codna da unari, 

rom xeli Seuwyon yvela moswavlis warmatebas organizaciis, misi 

funqcionirebisa da resursebis marTvis saSualebiT, rac uzrunvelyofs 

usafrTxo, efeqtiani da efeqturi saswavlo garemos Seqmnas. 

elementebi             akmayofilebs skolis formirebaze  orientirebuli  

xelmZRvanelobis standartebs 

1. organizaciis marTva    a. kandidatebi avlenen unars, 

gaaumjobeson saswavlo garemo yvela 

moswavlisTvis organizaciuli 

ganviTarebisa da marTvis saTanado 

modelebisa da principebis gamoyenebiT, 

kvlevebis Sedegebsa da monacemebze 

dafuZnebuli gadawyvetilebebiT. aseT 

garemoSi yuradReba gamaxvilebuli iqneba 

Tanasworobaze, efeqturobasa da 

efeqtianobaze; 

                            b. kandidatebi ayalibeben moqmedebis gegmas, 

sadac yuradReba gamaxvilebuli iqneba 

efeqtur organizaciaze, fiskaluri, 

adamianuri da materialuri resursebis 

marTvaze, moswavleTa swavlebis 

prioritetebze, usafrTxoebaze, saswavlo 

programasa da saswavlo procesze. 

                            g. kandidatebi avlenen unars, marTon sakuTari 

dro efeqturad da gamoiyenon finansuri da 

adamianuri resursebi ise, rom xeli Seuwyon 

moswavleTa warmatebas. 

3.2. operaciebis marTva       a. kandidatebi avlenen unars, CarTon 

TanamSromlebi operaciebis SesrulebaSi da 

prioritetebis dasaxvaSi saWiroebaTa 

Sefasebis saTanado meTodebis, kvlevebis 

monacemebisa da jgufuri muSaobis 

gamoyenebiT, rac gaaZlierebs konsensusis 

miRwevas, komunikacias, konfliqtis 

mogvarebas da resursebis ganawilebas 

organizaciuli xedvis mixedviT; 
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                              b. kandidatebi  ayalibeben sakomunikacio gegmas, 

romelSic Sedis TanamSromlebis unaris 

gaumjobeseba ojaxebTan da sazogadoebasTan 

komunikaciis dasamyareblad; 

                              g. kandidatebi avlenen karg codnas, Tu rogor 

unda gamoiyenebodes samarTlebrivi 

principebi, raTa xeli Seewyos ganaTlebis 

uflebis uzrunvelyofas yvelasTvis da 

usafrTxo, efeqturi da efeqtiani skolebis 

Camoyalibebas. 

3.3. resursebis marTva       a. kandidatebi iyeneben problemis gadawyvetis 

unar-Cvevebs da strategiuli, 

xangrZlivvadiani da operaciuli dagegmvis 

(teqnologiebis gamoyenebis CaTvliT) codnas 

fiskaluri, adamianuri da materialuri 

resursebis efeqturi, samarTlebrivi da 

Tanaswori ganawilebisa da swavlebis 

procesisken maTi mimarTvis mizniT. 

                              b. kandidatebi SemoqmedebiTad udgebian axali 

resursebis moZiebas swavlebis procesis 

gaumjobesebis mizniT. 

                              g. kandidatebi iyeneben da afaseben skolis 

marTvis arsebul teqnologiebs, saqmis 

warmoebis procedurebs da saswavlo 

ganrigis Sedgenas. 

standarti 4.0. kandidatebi, romlebic gaivlian da daasruleben 

universitetis bazaze arsebul mosamzadebel programas, CaiTvlebian 

ganaTlebis sferos liderebad,  romlebsac aqvT sakmarisi codna da unari, 

rom xeli Seuwyon yvela moswavlis warmatebas ojaxebTan da sociumis sxva 

wevrebTan TanamSromlobiT, sazogadoebis interesebsa da saWiroebebze 

swori reaqciiTa da sazogadoebis resursebis mobilizaciiT. 

 

       

elementebi             akmayofilebs skolis formirebaze  orientirebuli  

xelmZRvanelobis standartebs 

1. ojaxebTan da sazogadoebis     a. kandidatebi avlenen unars,  
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sxva  wevrebTan                                          gaaerTianon       ojaxis wevrebisa da 

                                                                   sazogadoebis wevrebis  

                                                                   TanamSromloba moswavleTa    

                                                                  swavlebis  procesze  

                                                                   dadebiTi zegavlenis moxdenis  

                                                                   mizniT;   

                              b. kandidatebi avlenen unars, CarTon 

ojaxebi sakuTari  Svilebis 

ganaTlebis procesSi, radgan 

sjeraT, rom yvela ojaxs saukeTeso 

surs SvilebisTvis; 

                              g.kandidatebi avlenen unars, 

gamoiyenon sajaro informacia Tu 

kvlevebis Sedegad miRebuli 

sakiTxebisa da mimdinareobebis 

codna  ojaxebTan da sazogadoebis 

wevrebTan TanamSromlobisas; 

                             d. kandidatebi iyeneben sazogadoebasTan 

urTierTobis modelebis, sabazro 

strategiebis, informirebuli 

gadawyvetilebis miRebisa da 

sakomunikacio Teoriebis codnas, 

raTa Camoayalibon sanimuSo 

koncefciebi skolis, ojaxebis, 

biznesis, sazogadoebis, 

xelisuflebis da umaRlesi 

saswavleblebis warmomadgenlebTan 

partniorobisTvis; 

                              e. kandidatebi ayalibeben sxvadasxva 

meTodebs, rac exmarebaT maT, 

daamyaron urTierToba biznesis 

warmomadgenlebTan, religiur da 

politikur organizaciebTan, 

momsaxurebis  gamwev obieqtebTan. 

                              v. kandidatebi avlenen unars, CarTon 

ojaxebi da procesis sxva monawile 

mxareebi gadawyvetilebis miRebis 
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procesSi, romlis drosac naTlad 

gamoCndeba, rom skola aris farTo 

sazogadoebis ganuyofeli nawili. 

                             z.kandidatebi avlenen unars, 

iTanamSromlon sazogadoebriv 

organizaciebTan, raTa miaRwion 

jandacvis, socialur da sxva 

saagentoebTan TanamSromlobas. 

                              T.kandidatebi ayalibeben mediasTan  da 

sazogadoebasTan efeqturi  

urTierTobis srulyofil gegmas. 

4.2. reaqcia sazogadoebis             a.kandidatebi avlenen aqtiur survils,  

   interesebsa da saWiroebebze    rom urTierToba iqonion 

sazogadoebasTan, gansxvavebuli 

poziciebis mqone individebisa da 

jgufebis CaTvliT;                                          

b.kandidatebi avlenen unars, 

gamoiyenon Sesabamisi Sefasebis 

strategia da kvlevebi, raTa 

sworad gaiazron skolisa da 

sazogadoebis gansxvavebuli 

pirobebi da dinamika; 

                                        g.kandidatebi xelmZRvaneloben 

programebs, romlebic mimarTulia 

specialuri da gansakuTrebuli 

saWiroebebis mqone moswavleebis 

dasakmayofileblad; 

                                        d.kandidatebi avlenen unars, 

yuradReba gaamaxvilon skolis 

Semadgenlobis mravalferovnebaze 

(kulturuli, rasobrivi, eTnikuri, 

ekonomikuri da specialuri 

interesebis jgufebi) da 

gaaumjobeson saswavlo programebi, 

romlebic daakmayofileben yvela 

moswavlis gansxvavebul interesebsa 

da saWiroebebs. 

4.3. sazogadoebrivi resursebis 
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mobilizacia                         a. kandidatebi avlenen unars da codnas, 

gamoiyenon sazogadoebrivi 

resursebi, raTa xeli Seuwyon 

moswavleTa akademiuri moswrebis 

gaumjobesebas, skolis problemebis 

gadawyvetas da skolis miznebis 

miRwevas; 

                                          b.kandidatebi avlenen unars, 

gamoiyenon skolisa da socialuri 

samsaxurebis resursebi 

sazogadoebis interesebis 

sasargeblod; 

                                          g.kandidatebi avlenen sajaro 

resursebis gamoyenebis gzebisa Dda 

sazogadoebis waxalisebis codnas, 

rac xels uwyobs axali resursebis 

mozidvas moswavleTa problemebis 

mosagvareblad. 

standarti 5.0. kandidatebi, romlebic gaivlian da daasruleben 

universitetis bazaze arsebul mosamzadebel programas, CaiTvlebian 

ganaTlebis sferos liderebad,  romlebsac aqvT sakmarisi codna da unari, 

rom xeli Seuwyon yvela moswavlis warmatebas integrirebuli, samarTliani 

da eTikuri qcevis saSualebiT. 

elementebi             akmayofilebs skolis formirebaze  orientirebuli  

xelmZRvanelobis standartebs 

1. integrirebuli qmedeba   a. kandidatebi avlenen sxvebis 

Rirsebis, informaciis 

konfidencialurobis da uflebebis 

pativiscemas da erTvebian patiosan 

urTierTobebSi; 

2. samarTliani qmedeba      b. kandidatebi avlenen unars, 

gamoiyenon miukerZoebloba, keTilganwyoba 

moswavleTa mravalferovnebis mimarT da 

ixelmZRvanelon eTikuri mosazrebebiT 

sxvebTan urTierTobebis dros. 

3. eTikuri qmedeba            a. kandidatebi iReben da xsnian maT 

mier miRebul gadawyvetilebebs eTikuri 

da samarTlebrivi principebis gamoyenebiT. 
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standarti 6.0. kandidatebi, romlebic gaivlian da daasruleben 

universitetis bazaze arsebul mosamzadebel programas, CaiTvlebian 

ganaTlebis sferos liderebad,  romlebsac aqvT sakmarisi codna da unari, 

rom xeli Seuwyon yvela moswavlis warmatebas politikuri, socialuri, 

ekonomikuri, samarTlebrivi da kulturuli konteqstis sworad gaazrebiT. 

elementebi             akmayofilebs skolis formirebaze  orientirebuli  

xelmZRvanelobis standartebs 

 

 6.1. konteqstis gaazreba       a. kandidatebi moqmedeben, rogorc skolis 

garemosTan dakavSirebuli ganaTlebis 

Teoriis informirebuli momxmareblebi, 

romlebsac SeuZliaT gamoavlinon unari, 

gamoiyenon kvlevis saTanado meTodebi 

skolaSi; 

                                 b. kandidatebi avlenen unars, axsnan, Tu ra 

gavlenas axdenen skolisa da sociumis 

Camoyalibebaze samarTlebrivi da 

politikuri sistemebi da moswavleebisa da 

ojaxebis SesaZleblobebi; 

                                 g. kandidatebi avlenen unars, gaaanalizon 

siRaribis rTuli SemTxvevebi da sxva 

uaryofiTi faqtorebi da maTi Sedegebi 

ojaxebze, sazogadoebaze, bavSvebsa da 

swavlebis procesze; 

                                 d. kandidatebi  avlenen adgilobrivi, 

Statisa da federaluri mTavrobebis im 

politikis, kanonmdeblobis da 

instruqciebis codnas, romlebic gavlenas 

axdens skolebze, gansakuTrebiT im 

skolebze, romlebsac aqvs 

saganmanaTleblo da socialuri 

sakiTxebis gaumjobesebis unari;  

                                  e. kandidatebi avlenen unars, aRweron is 

ekonomikuri faqtorebi, romlebic 

gavlenas axdens adgilobrivi sociumis 

Camoyalibebaze da  adgilobriv skolaze; 
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                                  v. kandidatebi avlenen unars, gaaanalizon 

da aRweron skolaSi arsebuli 

kulturuli mravalferovneba; 

                                  z. kandidatebi avlenen unars, aRweron 

sociumis normebi da faseulobebi da, Tu 

rogor eTanxmeba isini skolis rols 

socialuri samarTlianobis sakiTxebSi; 

                                  T. kandidatebi avlenen unars, axsnan 

cvlilebebisa da konfliqtis 

daregulirebis sxvadasxva Teoria  da 

gamoiyenon isini konkretul sociumebSi. 

6.2. farTo sazogadoebis moTxovnebze pasuxi 

                                 a. kandidatebi avlenen skolis sociumis 

wevrebTan urTierTobis unars da maTTan 

erTad ganixilaven iseT sakiTxebs, 

rogoricaa problemebi da SesaZlo 

cvlilebebi skolis garemoSi, maT 

SeuZliaT dialogis warmoeba 

sazogadoebis sxvadasxva jgufebis 

warmomadgenlebTan. 

6.3. gavlena farTo  

sazogadoebaze             a. kandidatebi avlenen unars, CarTon 

moswavleebi, mSoblebi da sazogadoebis 

sxva wevrebi gaumjobesebuli kanonebisa da 

politikis dacvis procesSi; 

                                  b. kandidatebi iyeneben farTo politikur, 

socialur, ekonomikur, samarTlebriv da 

kulturul garemos, raTa gaaZlieron is 

saqmianobebi da strategia, rac xels 

uwyobs moswavleebisa da maTi ojaxebis 

mdgomareobis gaumjobesebas; 

                                   g. kandidatebi icaven im politikasa da 

programebs, romlebic xels uwyobs 

codnis miRebis Tanabari uflebebis 

ganviTarebas, yvela moswavlisTvis codnis 

miRebis saSualebas, miuxedavad maTi 

socialuri, ekonomikuri mdgomareobis, 

eTnikuri, genderuli kuTvnilebis, 



106 

 

unarSezRudulobisa Tu sxva saxis 

faqtorebisa. 

                                         

 

danarTi 2.2. kaTolikuri saganmanaTleblo liderobis 

institutis (ICEL) kursdamTavrebulis profili 
 

kaTolikuri saganmanaTleblo liderobis institutis kursdamTavrebuli: 

 unda iyos mudmivad ganviTarebadi da amitom: 

• unda eswrebodes sxvadasxva RonisZiebas da axmovanebdes 

skolis filosofias da mizans sazogadoebrivi cxovrebis 

sxvadasxva sferosTan urTierTobiT; 

• unda iyos saganmanaTleblo sferos lideri, romelmac kargad 

unda icodes saswavlo procesi da uziarebdes am codnas 

kolegebsa da moswavleebs. 

 unda iyos akademiurad da profesiulad 

kompetenturi da amitom: 

• unda iyos mecnieri, romelmac gamoavlina akademiuri kompetencia 

yvela saganSi; 

• unda iyos mkvlevari, romelmac kargad icis bolo drois kaTolikuri 

ganaTlebis kvlevebis Sedegebi da zogadad ganaTlebis sfero; 

• unda iyos ganaTlebis sferos muSaki, romelmac icis arsebuli 

meTodologiebi da Seswevs maTi efeqturad gamoyenebis unari skolis 

Sefasebis dros; 

• unda iyos lideri, romelsac aqvs ekonomikuri da finansuri 

sakiTxebis codna. 

 unda iyos religiuri lideri da amitom: 

• unda iyos adamiani, romelic erkveva kaTolikuri ganaTlebis 

sakiTxebSi, rogorc eklesiis saswavlo misiis Semadgenel nawilSi; 

• unda iyos morwmune da SeeZlos sakuTari rwmenis gadacema  

sxvebisTvis; 
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• unda iyos adamiani, romlis cxovrebis wesi efuZneba qristianul 

Rirebulebebs da unda iyos misabaZi magaliTi moswavleebis, 

mSoblebisa da kaTedrisTvis; 

• unda iyos moZRvari da moraluri lideri. 

 unda iyos sazogadoebis Camomyalibebeli 

da amitom: 

• unda iyos mcodne da mgrZnobiare xelmZRvaneli, romelsac 

SeuZlia Seafasos skolaSi arsebuli klimati da gaaZlieros 

erTobis SegrZneba skolis yvela doneze; 

• unda iyos lideri, romelic qmnis skolis kaTolikur 

identobas, gamomdinare misi istoriis, tradiciebisa da 

ritualebisgan; 

• unda iyos TanamSromeli, romelic kargad muSaobs sxvebTan 

erTad kaTolikur, kerZo da sajaro seqtorebSi; 

• unda iyos lideri, romelic xels uwyobs moswavleebis, 

mSoblebisa da kaTedris CarTvas sazogadoebis samsaxurSi, rac 

xdeba skolis damatebiTi misia; 

• unda iyos TanagrZnobiTa da samarTlianobis surviliT aRsavse 

adamiani, romlis gadawyvetilebebi yovelTvis pasuxobs 

individebis saWiroebebs da gamiznulia sazogadoebis 

sasikeTod. 

 unda iyos samarTlianobis damcveli da 

amitom: 

• unda iyos adamiani, romelic xels uwyobs ndobis danergvas skolis 

kulturasa da mis cxovrebaSi, raTa xeli Seuwyos samarTlianobas da 

sxvisTvis samsaxuris gawevas. 

• unda iyos adamiani, romelic waaxalisebs sazogadoebis wevrebs, 

yuradReba gaamaxvilon adgilobriv, nacionalur da globalur 

sakiTxebze. 

• unda iyos adamiani, romelic muSaobs, rom uzrunvelyos TiToeuli 

adamianis integrireba skolis sociumSi. 
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danarTi 2.3. urbanuli dawyebiTi skolis direqtoris cxovrebis 

erTi dRe 
 

dilis 8:15-ze, roca meri stiuarti bleris dawyebiT skolaSi mivida, 

maswavleblebi samaswavlebloSi Sediodnen xelis mosawerad da gzas 

sakuTari klasebisken agrZelebdnen. stiuartma gaixada palto da Ceqmebi da 

samaswavleblos gareT, karadaSi Seinaxa. man Caicva saSualo simaRlis 

quslebiani fexsacmelebi, rac mkvlevars ase auxsna: ,,moswavleebs moswonT, 

roca direqtori kargad Cacmulia”. man, TanaSemwesTan erTad, mosacdel 

oTaxSi Tvali gadaavlo im maswavleblebis sias, romlebic im dRes ar 

movidodnen.  saWiro iyo Sesabamisi RonisZiebebis gatareba, rom maT 

klasebSi gakveTilebi ar gacdeniliyo  da Semcvlelebi epovnaT. erT-erTi 

Semcvleli, romelic centralurma ofisma gamogzavna, ukve skolaSi iyo da 

stiuartma sTxova TanaSemwes, mieca am maswavleblisTvis yvela saWiro 

dokumentacia, romelic uzrunvelyofda mas informaciiT gakveTilis gegmisa 

da imis Sesaxeb, Tu vin sad ijda. 

Tavis magidasTan roca mivida, stiuarts Tvali uwyveti progresis 

programisa da TandarTuli, saskolo olqidan gamogzavnili 

memorandumisken gaeqca, romelic wina dRes moitanes. aman stiuarts 

gaaxsena, rom momavali progresis Sesaxeb analizi gardauvali iyo da 

paraskevisTvis yvela forma unda Sevsebuliyo saskolo olqSi 

gadasagzavnad. es ki imas niSnavda, rom darCenili sami dRis raRac nawili 

stiuarts cifrebTan WidilSi unda gaetarebina. mas unda daeyoliebina 

maswavleblebi, moetanaT misTvis angariSebi TiToeul moswavleze, 

gadaexeda am angariSebisTvis da Semdeg skolis doneze Seejamebina es 

cifrebi. stiuarti fiqrobda, rom sxva menejeruli saqmianobisTvis 

gamoyofil dros am saqmis Sesasruleblad gamoiyenebda da angariSs 

droulad daasrulebda. 

man Tavis kalendars gadaxeda da gonebrivad moemzada profesiuli 

problemebis komitetis wevrebTan Sesaxvedrad. profkavSirTan kontraqtis 

mixedviT, am jgufs, romelic maswavleblebma airCies, regularuli 

Sexvedrebi unda hqonoda direqtorTan. zustad 8:30 wuTze, stiuarti 

gamovida kabinetidan da skolis biblioTekisken gaeSura, sadac komitetis 

wevrebi ikribebodnen. man winaswar dareka da Sexvedra 8:35 

wuTisTvisdaniSna. momavali wlis saxelmZRvaneloebis SerCeva erT-erTi 

prioriteti iyo gasakeTebeli saqmeebis siaSi. Tumca, sanam am sakiTxis 

garCevas Seudgebodnen, maswavleblebma sxva sakiTxebze saubari moisurves. 

es iyo mesame sarTulze ganlagebuli tualetis zedamxedveloba, rogor 
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unda SerCeuliyo merve, damamTavrebeli klasis akademiuri konsultanti 

momavali wlisTvis da rogor SemoetanaT sakancelario nivTebi, roca amaze 

pasuxismgebeli piri xSirad ar iyo skolaSi. stiuarti maT Sehpirda, rom 

gaarkvevda da ifiqrebda am Temebze. Semdeg daiwyes ganxilva,  Tu rogor 

CaetarebinaT Sexvedrebi gamomcemlobebis warmomadgenlebTan. maT, aseve, 

ganixiles saxelmZRvaneloebis Sefasebis komitetis Seqmnis sakiTxi da 

saerTo saxelmZRvaneloebis SerCevis procedurebi TiToeuli klasisTvis. 

Sexvedris Semdeg stiuarts miuaxlovda ori maswavlebeli, romlebsac  

kiTxvebi hqondaT. mis la puants surda, scodnoda, iqneboda Tu ara 

direqtori Tavisufali merve dasvenebaze. stiuartma dadebiTad upasuxa da, 

am droisTvis Tavis kabinetSi daibara. batonma fildsma, fizkulturis 

maswavlebelma, acnoba stiuarts, rom wina dRes kargad iTamaSa 

kalaTburTis gundma da Zalian axlos iyo saskolo olqSi erT-erTi 

saukeTeso gundis, doilis damarcxebasTan. stiuartma mas warmateba 

miuloca, SemTxveviT isargebla da ikiTxa, rogor iqceoda marvin  goTi. 

fildsma upasuxa, rom marvini  jer kidev sakmaod gaRizianebuli iyo, magram 

mainc, saerTo jamSi, bevrad ukeT iqceoda.   

roca stiuarti holis gavliT  kabinetisken midioda, qalbatoni noesi 

gamovida saklaso oTaxidan mis Sesaxvedrad. zogi moswavle miiCqaroda, rom 

zaris darekvamde moeswro klasSi Sesvla, zogi ki ukve merxTan ijda. 

noesma uTxra stiuarts, rom mas dagegmili hqonda, bunebaSi Caetarebina  

gakveTili, magram erTma mSobelma bolo wuTebSi telefoniT acnoba, rom 

ver axerxebda gayolas, amitom mxolod erTi mSobeli mihyveboda klass. 

maswavlebels surda, scodnoda, gadaedo Tu ara gasvliTi gakveTili. 

stiuarts gaaxsenda, rom q-ni keisi unda yofiliyo im dRes samkiTxvelo 

darbazSi da noess dahpirda, rom mas sTxovda moucleli mSoblis Secvlas. 

samkiTxvelo darbazisken mimavalma direqtorma gzad ramdenime klasSi 

Seixeda, tualetebsac Seavlo Tvali, rom sisufTave Seemowmebina da enaxa, 

romelime moswavle xom ar afarebda iq Tavs. erTma bavSvma swrafad 

Caurbina direqtors. mis SekiTxvaze, ratom ar iyo saklaso oTaxSi,  

moswavlem upasuxa, rom daigviana skolaSi. maswavlebelma misi mosvla-

gasvlis baraTi Seamowma, biWis simarTleSi rom darwmunebuliyo da sTxova, 

aRar daegviana gakveTilebze. 

stiuarti samkiTxvelo darbazSi Sevida da maswavlebels, romelic 

magidasTan ijda da kiTxulobda, TvaliT aniSna, rom masTan gasaubreba 

surda. q-ni keisi maSinve mivida masTan da wasvlazec Tanxmoba ganucxada. 

roca samkiTxvelodan gamodioda, stiuartma madloba gadauxada q-n keiss 

sainformacio dafaze gakeTebuli warwerisTvis: ,,waikiTxe, sainteresoa da 

dagexmareba”. 
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kabinetSi dabrunebis nacvlad, man meore da mesame sarTulebis darbazebi 

moiara. mesame sarTulze ramdenime wuTis ganmavlobaSi tualetSi arsebul 

mdgomareobas swavlobda, Semdeg TiToeul klasSi Sevida da sTxova 

maswavleblebs, moswavleebi tualetSi rigrigobiT gaeSvaT. meore 

sarTulze im klasSi Seixeda, sadac maswavleblis Semcvleli atarebda 

gakveTils. man SeamCnia, rom moswavleebi uwesod iqceodnen, Sevida klasSi 

da maT direqtorisTvis damaxasiaTebli Cveuli mzera miapyro. rogorc 

mosalodneli iyo, misma gamoCenam situacia daaregulira. stiuarti miesalma 

Semcvlels da hkiTxa, hqonda Tu ara klasis maswavleblis dokumentacia, 

razec dadebiTi pasuxi miiRo erTi komentariT: cota meti dro eTmoboda 

testebs. 

roca stiuarti Tavis kabinetSi dabrunda, TanaSemwes gaesaubra Semcvleli 

maswavleblebis ganrigis Sesaxeb da sTxova, Seetyobinebina 

biblioTekarisTvis, rom mouwevda erT-erT klasSi Sesvla, Tu  Semcvleli 

maswavlebeli manamde ar movidoda. Semdeg stiuartma aiRo skolaSi 

motanili werili. TanaSemwes daavala, Seetyobinebina qalbatoni noesisTvis, 

rom misis keisi wavidoda masTan erTad da aseve, gadaemowmebina, eqnebodaT 

Tu ara maswavleblebs saSualeba meSvide Sesvenebis dros mieRoT saswavlo 

masala da inventari. saubris dros TanaSemwem mas ori satelefono 

gzavnili gadasca. 

stiuarti oTaxSi Sevida da mosacdelSi gasasvleli kari Ria datova (kari, 

romelic derefanSi gadioda, daxuruli iyo da amitom, nebismiers, visac 

stiuartis naxva undoda, TanaSemwis oTaxi unda gaevlo. Tavad stiuartic, 

rogorc wesi, ase Sedioda kabinetSi da Tan informacias iRebda 

TanaSemwisgan an davalebebs aZlevda mas). stiuartma saswrafod gaugzavna 

eleqtronuli fosta q-n reinoldss meore sarTulze da Seatyobina, rom 

saswavlo masalisa da inventaris miReba SesaZlebeli iqneboda meSvide 

Sesvenebis dros. aseve, dagzavna Setyobinebebi. ,,maswavleblebs: rogorc 

aRmoCnda, sxvadasxva klasis moswavleebi, winaswar daTqmul dros 

erTmaneTs kvlav mesame sarTulis tualetebSi xvdebian. roca moswavleebi 

gTxoven, gauSvaT tualetSi, miaqcieT yuradReba, rom gamoiyenon mxolod 

klasTan axlos mdebare tualetebi. gmadlobT”. 

amis Semdeg stiuartma daureka sxva skolis direqtors, romelsac mis 

aryofnaSi daurekavs. direqtorma Seatyobina, rom iwvevda moswavleTa 

samecniero proeqtebis saolqo komitets da madlobeli iqneboda, Tu q-ni 

stiuarti  misTvis xelsayrel dros Sexvdeboda. isini SeTanxmdnen, rom 

erTmaneTs meore dRes, 10 saaTze, bleris skolaSi Sexvdebodnen. 

satelefono saubris Semdeg, stiuartma eleqtronuli werili gaugzavna 

kafeteriis direqtors da sTxova, rom momdevno dilas sakonferencio 

darbazSi yava da funTuSebi moewodebinaT. man Caxeda maswavleblebis 
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ganrigs, werili gaugzavna misis sent-antuans da sTxova, misuliyo masTan 

meSvide Sesvenebaze. 

stiuartma kidev erTxel aiRo telefoni da akrifa fotokompaniis nomeri, 

romelic moswavleebis suraTebs iRebda, Tumca iq zars aravin upasuxa da 

stiuartma Setyobineba datova, rom gadmoerekaT. man fotokompaniis 

warmomadgenlis gvari iqve, telefonTan Caiwera, rom roca darekavda, 

advilad gaexsenebina, Tu vis elaparakeboda. 

Semdeg man dilis gazeTebs da ramdenime sakiTxs gadaxeda, TanaSemwes rom 

daewyo magidaze: 

• biuleteni, sadac maswavleblebisa da administratorebis vakansiebi 

iyo ganTavsebuli; 

• gancxadeba kiTxvis maswavleblebis konferenciis Sesaxeb; 

• maswavleblebis Sefasebis baraTebi, romlebsac yovelwliurad avsebda 

direqtori da inaxavda maswavlebelTa individualur saqmeebSi. 

stiuartma aRniSnuli baraTebi magidis erT mxares daawyo, Semdeg adga, 

aiRo biuleteni da gancxadeba da oTaxidan gavida. kiTxvis maswavleblebis 

konferenciis Sesaxeb gancxadeba  am sagnis maswavleblis safosto yuTSi 

Cado, xolo TanamSromlebisTvis gankuTvnili biuleteni dafaze gaakra. am 

saqmis dasrulebisTanave, TanaSemwem acnoba, rom viRac urekavda. 

stiuarti dabrunda samuSao magidasTan, aiRo telefonis yurmili da mixvda, 

rom fotokompaniis warmomadgeneli rekavda. misalmebis Semdeg uTxra: 

,,batonoHhaskins, Cven yovel wels virCevT fotokompanias, skolis 

moswavleebs suraTebi rom gadauRos. ramdenadac vici, gindaT, Tqveni 

kandidatura ganvixiloT. Zalian kargi, moxaruli viqnebi, arsebul siaSi 

SegiyvanoT. SegiZliaT garkveuli masala gadmomigzavnoT? magaliTad, 

TiToeuli moswavlis paketSi Casadebi suraTis zoma da tipi... e.w. paketis 

nimuSi. aseve, moswavlis xarji da gayidvis SemTxvevaSi, skolis Semosavali 

TiToeuli paketidan da yvela is informacia, rasac Tqven CaTvliT saWirod, 

magaliTad, klasis saerTo suraTisa da maswavleblis fotos nimuSi. 

stiuartma auxsna fotografs, rom SerCevis procesSi monawileobda merve 

klasis kaTedris meurve. Tumca, momavali wlis meurve jer kidev ar iyo 

SerCeuli: ,,Tqven aucileblad miiRebT informacias SerCevis procesis 

Sesaxeb da, aseve, Sexvedris adgilisa da drois Sesaxeb. SerCeva   yvela 

fotokompaniisTvis Catardeba Cvens skolaSi, sadac unda warmoadginoT 

namuSevrebi. moxaruli viqnebi, Tu pirdapir ar SexvdebiT kaTedris 

sponsors, garda, ra Tqma unda, im SemTxvevisa, roca Tqveni namuSevrebis 
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demonstrireba iqneba. siamovnebiT veli Tqveni namuSevrebis naxvas da Zalian 

didi madloba Cveni skolis mimarT gamoCenili dainteresebisTvis”. 

stiuartma dado telefoni da mkvlevars moubrunda: ,,namdvilad erTi 

siamovnebaa fotografebTan urTierToba. isini siamovnebiT Tanxmdebian 

skolaSi mosvlas da, unda vTqva, bavSvebic did siamovnebas iReben foto 

sesiebidan”. Semdeg uTxra, rom daurekes qalaqis sammarTvelodan da 

dapatiJes specialur Sexvedraze, romelic eZRvneboda warmatebis miRwevis 

programas. ,,Sexvedra paraskevs, 11 saaTisTvis aris daniSnuli da es is 

droa, roca unda davasrulo uwyveti progresis masalebi. imedi maqvs, 

movaswreb. iciT, es Sexvedrebi... maTi ricxvi sul ufro da ufro matulobs. 

rogorc vatyob, maT undaT, rom es skola ,,akademiad” aqcion, ras 

gulisxmoben amaSi, zustad ar vici. amisTvis unda mivide am Sexvedraze da 

amixsnan, Tu  ra aris es. Semdeg kidev iqneba Sexvedrebi ukve saolqo 

doneze. ase mgonia, sul ufro met dros skolis gareT vatareb, 

Sexvedrebze. Znelia, icode yvelaferi, rac skolaSi xdeba, Tu did dros ar 

atareb aq”. 

mkvlevari yuradRebiT usmenda da orivem erTad ganixiles ,,akademiis” 

statusis miRebis SesaZlebloba da is, Tu ras moutanda es skolas da 

sazogadoebas. 

TxuTmetwuTiani diskusiis Semdeg stiuartma Sexeda saaTs da naxa, rom 

pirvelklaselebis gamosvlis  dro iyo. man  Sewyvita mkvlevarTan saubari 

da saTamaSo moedanze gasasvleli karisken wavida. roca zari daireka, 

bavSvebi gasasvlelTan miaciles. stiuarti ramdenime celq bavSvs mSvidi, 

magram mkacri toniT eubneboda – iareT, nu darbixarT, kibeze frTxilad 

CadiT. 

stiuartma auxsna mkvlevars, rom igi, rogorc wesi, miacilebda patarebs 

saTamaSo moednamde, sadac mas da maswavleblebs SeeZloT Tvalyuri 

edevnebinaT maTTvis. Tumca, im dRes igi kabinetSi dabrunda da 

maswavlebelTa Sefasebis konferenciisTvis mzadebas Seudga. man 

maswavleblebTan Sexvedris ganrigi ocwuTiani intervalebiT Seadgina. am 

saqmeSi iyo, roca mosacdelSi sami biWi Semovida, maT ukan maswavleblis 

TanaSemwe mohyvebodaT. erT-erTi biWi tiroda da Tavs xelebiT ifaravda. 

TanaSemwem auxsna direqtors, rom  bavSvi saTamaSo moednis RobesTan, 

yinulze waiqca da Tavi daartya, radgan danarCeni ori biWi misdevda.  

stiuarti gavida mosacdelSi da orive biWs uTxra, damsxdariyvnen da 

dalodebodnen. man daSavebuls Tavze Wriloba Seumowma da naxa, rom 

dartymis adgili gasivebas iwyebda. direqtorma erT-erTi moswavle kafeSi 

gaagzavna yinulis mosatanad, daSavebuls vinaoba, saxlis telefoni da 

dedis saxeli gamohkiTxa da mSobels daureka. dedam uTxra, rom, 

SeZlebisdagvarad, swrafad movidoda, sTxovda mezobels manqaniT 
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wamoeyvana. moswavle, romelic yinulis mosatanad iyo wasuli, male 

dabrunda, stiuartma yinuli qaRaldis xelsaxocSi gaaxvia da biWs 

daSavebul adgilze miado, Tan uTxra, rom male dedamisi movidoda. Semdeg 

ori moswavle, romelTa gamoc daSavebuli waiqca, kabinetSi Seiyvana da 

kari mixura: ,,mismineT, Tqven iciT, rom  ar unda irbinoT iq, sadac 

yinulia...  saSiSia. radgan aris daSavebuli, saqme seriozul xasiaTs iRebs 

da minda, rom Tqvenma mSoblebma es icodnen”. man Seavso Txovnis werili, 

romelSic werda, rom surda orive moswavlis mSobelTan Sexvedra. biWebi 

jer kidev mis kabinetSi iyvnen, roca maT saxlebSi dareka,  mSoblebs meore 

dRes skolaSi misvla sTxova da Tan auxsna: ,,erT-erTi moswavle daSavda da 

Tqveni Svili am saqmis monawilea. raRac unda viRonoT  Sesvenebaze maT 

moqcevasTan dakavSirebiT”. Semdeg man biWebi meore dilisTvis TavisTan 

daibara da klasSi daabruna. 

amasobaSi, daSavebuli moswavlis deda movida. stiuartma auxsna mas, rom is, 

rac moxda, ori biWis brali iyo da rom maT mSoblebs meore dilas unda 

Sexvedroda. dedam hkiTxa Svils: ,,vin gaakeTa es?” biWma jefi da maikli 

daasaxela. deda direqtors miubrunda: ,,ras erCian es biWebi Cems Svils? 

gasul kviras xeli hkres da buCqebSi gadaagdes. axla ufro Sors wavidnen”. 

direqtorma sTxova, rom neba mieca misTvis, dalaparakeboda im moswavleebs 

da gaerkvia, raSi iyo saqme da Sehpirda, rom mSoblebTan gasaubrebisTanave 

daurekavda da acnobebda, ra SedegiT dasrulda Sexvedra. 

roca deda-Svili skolidan wavida, bardna daiwyo. direqtori mivida 

megafonTan da gamoacxada, rom sadilis Sesvenebaze gareT aravin gavidoda. 

stiuarti dabrunda Tavis magidasTan da kvlav konferenciis ganrigze 

gaagrZela muSaoba, Tumca male telefonma orjer dareka. erTi zari 

maswavleblis samsaxurSi miRebis Txovnas exeboda, xolo meore misi qmari 

iyo, romelic qalaqis centrSi sadilze epatiJeboda. is-is iyo stiuarts 

ganrigze muSaoba unda daesrulebina, roca TanaSemwem dasamtkiceblad 

mSoblebis biuleteni Semoutana. man ganrigi gverdze gadado da biuletenis 

kiTxvas Seudga, ori Secdoma Seaswora da xeli moawera. TanaSemwem 

biuleteni aiRo da gavida, cota xanSi ki fostiT xelSi dabrunda. 

stiuartma swrafad Seavlo Tvali konvertebs, magidis erT mxares daawyo 

da kvlav konferenciis sabuTebs daubrunda, daasrula da TiToeul 

maswavlebels ganrigi gadaugzavna. 

amis Semdeg igi kafesken gaeSura, gzad moswavleebs gaesaubra da sTxova, 

nela evloT da magidebTan TavianTi adgilebi daekavebinaT. stiuarti 

langriT xelSi rigSi Cadga, saWmeli aiRo da Tavis kabinetSi dabrunda. 

icoda,  rom romelime maswavlebeli aucileblad moakiTxavda saqmeze. 

Wamisas Tvali gadaavlo fostas: saxelmZRvaneloebis sareklamo masalas, 

skolis administraciis bukletebs da kaTolikur saSualo skolaSi 
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merveklaselebis Caize mipatiJebas, romelic man gverdze gadado, danarCeni 

werilebi ki gadayara. 

amasobaSi, erTi moswavle Semovida, moswavleTa sabWos prezidenti, 

romelsac undoda gaerkvia, rodis Catardeboda moswavleTa sabWos Semdegi 

Sexvedra (bolo Sexvedra Tovlis gamo gadaido). maT SearCies TariRi da 

dro da prezidentma aRuTqva,  rom Tavad gaafrTxilebda sabWos wevr 

moswavleebs. Semdeg ramdenime wuTi stiuartma da gogonam mis 

sauniversiteto gegmebze isaubres. 

stiuartma sadili daasrula, langari da Caize mipatiJebis gancxadeba aiRo 

da kabinetidan gavida. gancxadeba merveklaselebis meurvis safosto yuTSi 

moaTavsa, xolo langari kafeSi daabruna. Semdeg derefnebi daaTvaliera da 

Seamowma, dabrundnen Tu ara moswavleebi klasebSi. 

roca stiuarti kabinetSi dabrunda, TanaSemwem uTxra, rom dareka Senobis 

inJinerma. direqtorma daureka mas da gaigo, rom Sesvenebaze romeliRac 

moswavles Senobis ukan patara fanjara Caumtvrevia. inJiners muyao 

daumagrebia SuSis magivrad, magram Tvlida, rom direqtors unda scodnoda 

amis Sesaxeb da amitom daureka. inJinerma isic aRniSna, rom humanitaruli 

mecnierebis oTaxSi Storebi iyo dazianebuli, radgan maswavlebeli bavSvebs 

celqobas ar uSlida dasvenebis ganmavlobaSi da sTxova, dalaparakeboda 

mas. stiuarti Sehpirda, rom gaarkvevda saqmes. 

movida qalbatoni la puanti. igi daTanxmda, skolaSi dramatuli programa 

waeyvana da undoda stiuartisTvis Tavisi sagazafxulo saqmianobis gegmebi 

gaeziarebina. maT ganixiles saklaso oTaxis gamoyeneba, repeticiebis 

ganrigi, speqtakli, romelic la puantma SearCia da afiSa, romelic manve 

gaakeTa. meSvide Sesvenebis dasrulebisTvis, roca la puantma kabineti 

datova, stiuarti mosacdelSi gavida da naxa, rom sakancelario da sxva 

nivTebi, rac maswavleblebs sWirdebodaT, ukve iq ewyo. Semdeg  

humanitaruli mecnierebis oTaxisken gaswia dazianebuli Storebis sanaxavad 

da dasarwmuneblad, rom moswavleebi kontrolis qveS imyofebodnen. 

roca stiuarti dabrunda, mas mosacdelSi q-ni sent-antuani elodeboda. 

direqtorma igi kabinetSi SeipatiJa da sTxova, miewodebina informacia 

merveklaselebis Cais, sadilis da gamosaSvebi wveulebebis Sesaxeb. sent-

antuanma gaacno am sakiTxTan dakavSirebiT kaTedrisa da moswavleTa 

komitetis mier miRebuli gadawyvetilebebi. amis Semdeg stiuartma hkiTxa q-n 

sent-antuans, apirebda Tu ara, momaval welsac yofiliyo merveklaselebis 

meurve. man odnav daimorcxva, magram aRniSna, rom Zalian moswonda 

moswavleebTan muSaoba, magram grZnobda, rom merve klasis sxva 

maswavleblebi eWvianobdnen, radgan gariyulad grZnobdnen Tavs. maT 

isaubres, rogor SeiZleboda am maswavleblebis CarTva dagegmvis procesSi 
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da q-ni sent-antuani daeTanxma direqtors, rom saWiro iyo situaciis 

gamosworeba. 

amasobaSi dRis boloc moaxlovda. stiuartma daaTvaliera sakuTari magida, 

rom enaxa, ra darCa gasakeTebeli. magidaze xelmosaweri sabuTebis dasta 

ido. es sabuTebi exeboda Sesyidvebs, maswavleblebis gacdenebs da gasvliTi 

gakveTilebis Catarebis nebarTvas.  man yvelas moawera xeli, garda erTisa, 

romelic filmis SekveTas exeboda. stiuartma ar icoda, ra filmi iyo 

SekveTili da surda, xelis moweramde maswavlebels gasaubreboda. 

stiuartma daixura qudi, Caicva palto da mTavari gasasvlelisken gaswia.  

moswavleebi Senobidan gadiodnen. igi karTan dadga da daiwyo maTi 

gafrTxileba, rom evloT nela da mSvidad, radgan SesaZlo iyo fexi 

gascurebodaT. roca moswavleebi wavidnen, is ukan Semobrunda da dainaxa  

Tvalcremliani dawyebiTi klasis moswavle, romelic maswavleblis 

damxmaris gverdiT idga. Turme bavSvi mamas unda waeyvana, is ki ar Canda. 

maT ramdenime satelefono zariT scades, daedginaT, vin waiyvanda bavSvs, 

magram veraferi Seityves. bavSvma deidis telefoni misca, romelmac Tqva, 

rom movidoda da waiyvanda gogonas, oRond mogvianebiT, axlave misvlas ki 

verafriT moaxerxebda. stiuartma gadawyvita, Tavad waeyvana bavSvi. ,,nu 

tiri, direqtori migiyvans deidasTan,” – uTxra maswavleblis damxmarem 

gogonas. stiuartma nivTebi Caalaga da wasasvlelad moemzada. amasobaSi 

maswavleblis damxmare da misi TanaSemwec gaemzadnen, stiuartma Seamowma 

maswavleblebis xelmowera gasvlis Sesaxeb, rom darwmunebuliyo, yvelam 

datova skola Tu ara. Semdeg daketa skola da yvela erTad gamovida gareT. 

direqtorma patara gogonas xeli mohkida da gayinul kibeze CasvlaSi 

daexmara. vidre manqanaSi Cajdeboda, stiuartma mkvlevars CasCurCula: ,,ar 

vfiqrob, rom swori gadawyvetileba miviRe. xom iciT, valdebuleba ar 

mekisreba, magram viRacam xom unda gaakeTos?”. 
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 3 

raSi mdgomareobs tradiciuli menejmentis Teoriis 

SezRudvebi 
 

SemTxveviTi ar aris, rom Tundac skolis direqtorebi erTi da igive 

amocanebisa da SezRudvebis winaSe idgnen, yvela erTnair warmatebas ver 

aRwevs. warmatebul direqtors ukeT esmis saskolo garemo da skolis 

administrirebis principebi. misi praqtika gansxvavebul Teorias efuZneba da 

Sesabamisad, igi ufro efeqtianad saqmianobs. 

direqtorebs seriozuli arCevanis gakeTeba uwevT: erTi mxriv, SeiZleba 

vivaraudoT, rom im problemebis umetesobis mogvarebis gzebi, romelTac 

isini TavianTi saqmianobis dros awydebian xolme, kvlevis Sedegad miRebul 

Teoriebsa da teqnikas efuZneba da winaswar aris dadgenili. meore mxriv, 

aseve, gamarTlebulia is varaudi, rom maT winaSe arsebuli problemebis 

mogvarebis winaswar dadgenili xerxebi ar arsebobs. am SemTxvevaSi isini 

rTuli amocanis winaSe dgebian _ paralelurad daagrovon praqtikuli 

codna da gamocdileba. im direqtorebs, romlebmac arCevani meore 

variantze gaakeTes, kargad esmiT, rom miuxedavad pirvelis 

momxibvlelobisa, problemis mogvarebis winaswar dadgenili gzebi 

metismetad umniSvnelo problemebis mosagvareblad Tu gamodgeba da isic 

mxolod stabilur garemoSi. maT kargad ician, rom problemaTa da 

situaciaTa umravlesoba bundovani da gaurkvevelia. es problemebi 

mSfoTvare garemoSi gvxvdeba, sadac praqtika konkretul CarCoebSi ver 

jdeba. donald Sunis msgavsad, isini miiCneven, rom direqtorebis winaSe 

arsebuli problemebis umravlesoba ar eqvemdebareba teqnikur, racionalur 

mogvarebas: ,,praqtikosma-direqtorma unda gaakeTos arCevani: an SedarebiT 

umniSvnelo problemebi mkacrad dadgenili standartebis Sesabamisad 

moagvaros, an Rrmad CaeSvas seriozuli problemebis morevsa da detalur 

gamoZiebaSi.’’ (1987:3). 
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praqtikis gonebaSi gaazreba  
 

Tu ra saxis arCevans gaakeTebs direqtori, didad aris damokidebuli, ra 

Teorias emxroba igi, anu ra mniSvnelobas aniWebs praqtikis gonebaSi 

gaazrebas. movlenis gonebaSi gaazreba gavlenas axdenas imaze, rasac 

vxedavT, risic gvjera da rasac vakeTebT. Cven ganvixilavT or mkveTrad 

gansxvavebul Sexedulebas swavlebasa da swavlebis administrirebis Sesaxeb 

da SevafasebT Tu ramdenad SesabamisobaSia isini realur saswavlo 

garemosTan.  movlenebis gonebaSi gaazrebis ori mimdinareobaa, romelTac 

pirobiTad ,,sizustis moyvarulebsa’’ da ,,Semoqmedebs“ vuwodebT. imisda 

mixedviT, Tu romel maTgans miekuTvneba direqtori an mkvlevari ,,sizustis 

moyvarulebs’’ Tu ,,Semoqmedebs“, misi Sexeduleba praqtikis bunebasa da 

praqtikisa da codnis Teoriasa da kvlevasTan mimarTebaze, mkveTrad 

gansxvavebulia. ,,sizustis moyvarulTaTvis’’ jer Teoriuli codnaa da 

Semdeg praqtika; xolo ,,SemoqmedTaTvis’’ praqtikas meti prioriteti eniWeba. 

am jgufebis Sexedulebebi mokled ase SeiZleba Camoyalibdes: 

 ,,sizustis moyvarulebs’’ miaCniaT, rom saganmanaTleblo 
administrireba gamoyenebiT mecnierebas hgavs, ris gamoc Teoria da 
kvleva uSualo da sworxazovan damokidebulebaSia praqtikasTan. 
Teoria gansazRvravs praqtikas da, Sesabamisad, codna pirveladia 
direqtorisTvis da Seqmnilia praqtikis dasaxmareblad; 

 ,,Semoqmedebi’’ miiCneven, rom saganmanaTleblo administrireba xelobis 
msgavs mecnierebas waagavs, romlis farglebSi is Teoriis praqtikaSi 
gaazrebuli gamoyenebiTa da qmedebis epizodebis urTierTqmedebiT 
xasiaTdeba. Teoria da kvleva codnis erT-erTi wyaroa mxolod. es 
codna eqvemdebareba direqtors da Seqmnilia ara imisTvis, rom 
aRWurvos is winaswar dadgenili praqtikiT, aramed imisTvis,  rom 
informacia miawodos. Teoria, kvleva, sxvisi gamocdileba da xelobis 
codna xels uwyobs garemoebebze damokidebuli codnisa da intuiciis 
ganviTarebasa da gaZlierebas. 

 
 
 

,,sizustis moyvarulebi’’ 

 

,,sizustis moyvarulebs’’ miaCniaT, rom erTaderTi saukeTeso gzis 

gansazRvra praqtikaSi ara Tu SesaZlebeli, aramed sasurvelia. isini 

cdiloben, ipovon standartebis saukeTeso nusxa, romlis dacvac 

yvelasTvis savaldebulo da yvelgan gamosayenebeli iqneba. skolam rom 

efeqtianad imuSaos, isini iTaviseben skolis maxasiaTeblebis erT saukeTeso 

nusxas an swavlebis erT saukeTeso models. ,,sizustis moyvarulebs’’ 

miaCniaT, rom arsebobs swavlebis efeqtianobis qcevebis zogadi nakrebi, 



118 

 

romelic yvela maswavlebels yvela situaciaSi yvela moswavlis mimarT 

SeuZlia gamoiyenos konteqstis, faseulobebis, miznebisa Tu sxva cvladebis 

miuxedavad. igives fiqroben isini efeqtiani skolebis Sesaxeb Catarebuli 

kvlevebis, liderobis sxvadasxva stilisa da konfliqtis mogvarebisa da 

menejmentis strategiebis Sesaxeb; es aris WeSmariteba, romelic unda 

gaviTavisoT da davnergoT. iTvleba, rom direqtoroba kvlevaze 

dafuZnebuli teqnologiaa, romelic SeiZleba uSualod SeviswavloT da 

regularulad gamoviyenoT. ,,sizustis moyvaruli’’ direqtori unda 

muSaobdes, rogorc umaRles doneze momzadebuli teqnikuri muSaki. 

ramdenad Seesabameba ,,sizustis moyvarulTa’’ Sexeduleba realur praqtikas? 

arc Tu mainca da mainc kargad. saskolo praqtika xasiaTdeba seriozuli 

bundovanebiT, arastabilurobiT, kompleqsurobiTa da mravalferovnebiT. 

faseulobaTa konfliqti da unikaluroba saganmanaTleblo garemoSi 

miRebuli aspeqtebia. Sunis (1983w.) mixedviT, aRniSnuli maxasiaTeblebi 

aRiqmeba, rogorc nebismieri wamyvani profesiis centraluri maxasiaTeblebi, 

iqneba es medicina, sainJinro saqme, menejmenti Tu ganaTlebis sfero. 

daskvnaSi igi ambobs: ,,profesiuli codna ar Seesabameba praqtikis 

situaciis cvalebad maxasiaTeblebs” (14). marTalia, vinmes SeiZleba 

erCivnos CaTvalos, rom direqtoroba, es praqtikulad, problemebis 

mogvarebis logikuri procesia, ra drosac gamoiyeneba problemis 

mogvarebis standartuli teqnika iseTi problemebis mimarT, romelTa 

ganWvreta SesaZlebelia. Tumca, ufro swori iqneba, Tu vityviT, rom 

direqtoroba es ,,areuli situaciis marTvaa“ (16). 

swavlebis realur samyaroSi direqtoris amocanaa areul situacias azri 

SesZinos, rasac imiT aRwevs, rom zrdis urTierTgagebas, mniSvnelobas 

aniWebs aRmoCenas da am codnas gadascems sxvebs. praqtikuli situaciebi, 

rogorc wesi, xasiaTdeba unikaluri movlenebiT. amgvarad, nakleb 

savaraudoa, rom problemis mogvarebis calsaxa gzebi yvela problemas 

esadagebodes.  maswavlebels, xelmZRvanelsa Tu moswavles sakuTari rwmena, 

varaudi, faseuloba, Sexeduleba, damokidebuleba da ganwyoba Semoaqvs 

saklaso oTaxSi. amgvarad, naklebad savaraudoa, rom obieqturi da 

faseulobisgan Tavisufali administraciuli strategia sakvanZo sakiTxebis 

mogvarebaSi dagvexmareba. bundovaneba da sirTule swavlebis Semadgeneli 

nawilia. xolo intuicia is mniSvnelovani elementia, romelic codnasa da 

arcodnas Soris arsebul sicarieles avsebs. Tumca aq saubaria ara 

Cveulebriv intuiciaze, aramed Teoriuli codniTa da kvleviT 

gamyarebulze, romelsac unda daematos situaciis gaazreba. 
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Teoriuli codnis praqtikaSi gaazrebuli gamoyeneba: 

,,SemoqmedTa’’ paradigma 

 

,,Semoqmedebi“ miiCneven, rom direqtoroba aris mecniereba praqtikis Sesaxeb 

– anu mecniereba, romelic Tavis safuZvels praqtikis Teoriebidan iRebs an 

direqtorebs aRWuravs rogorc praqtikuli, ise, Teoriuli SexedulebebiT. 

Teoriuli codnis praqtikaSi gaazrebuli gamoyenebis cneba arsebiTia am 

axali mecnierebisTvis. 

Teoriuli codnis praqtikaSi gaazrebuli gamoyeneba efuZneba im faqts, rom 

profesiuli codna gansxvavdeba mecnieruli codnisgan. profesiuli codna 

yalibdeba praqtikaSi anu, rodesac profesionali bundovan, unikalur da 

cvalebad problemas gadaeyreba, igi iRebs gadawyvetilebas. cnobili 

ganmanaTlebeli da sazogado moRvawe ralf taileri miiCnevs, rom 

mkvlevarebs bolomde ar aqvT gaazrebuli, Tu raSi mdgomareobs 

profesiuli codnis buneba ganaTlebis sistemaSi. igi ambobs: 

,,ara mxolod mkvlevarebs, aramed bevr sxva mecniersac xSirad mcdarad 

esmis saganmanaTleblo praqtikis arsi. arcerT profesiaSi praqtika 

formalur CarCoebSi ar viTardeba da profesiuli procedurebi xSirad ar 

gamomdinareobs kvlevis Sedegad miRebuli daskvnebidan. profesiuli 

praqtika, rogorc wesi, viTardeba cdebisa da Secdomebis safuZvelze da 

xSirad intuiciur Zalisxmevasac moiTxovs. praqtikosi profesionalebi 

wlebis ganmavlobaSi akvirdebian sxvadasxva procedurebs da askvnian, rom 

ai, es procedurebi muSaobs, es ki _ ara. swavlebis, rogorc 

samarTalmcodneobis, medicinisa Tu Teologiis profesiuli praqtika, 

rogorc wesi, gamocdili praqtikosi profesionalebis muSaobis produqtia; 

Tumca unda aRiniSnos, rom es praqtikosi profesionalebi, ufro metad 

arian dajildoebuli SemoqmedebiTi unariT, gamomgoneblobis niWiTa da 

dakvirvebis kargi unariT, vidre saSualo donis praqtikosi specialistebi 

(citata hosfordidan, 1984:9)”. 

cxadia, rom samecniero kvlevebi, TavisTavad, arsebiTia nebismieri 

sferosTvis. Tumca, rogor taileri ambobs, ,,mecniereba xsnis movlenis 

arss, Tumca igi ar qmnis praqtikas’’ (citata hosfordidan, 1984:10). 

gamosadegi codnis formirebis procesSi profesionalebi, rogorc wesi, 

informirebul intuicias eyrdnobian. intuicias, erTi mxriv, Teoriuli 

codna, xolo, meore mxriv, praqtikasTan urTierTqmedeba asazrdoebs. 

rodesac pedagogi informirebuli intuiciiT sargeblobs, igi am dros 

Teoriul codnas praqtikaSi gaazrebulad iyenebs. igive iTqmis 

direqtorebTan mimarTebiTac. codna qmedebaSia, xolo Teoriuli codnis 

praqtikaSi gaazrebulad gamomyenebeli profesionalebi sakuTari praqtikis 
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moswavleebi xdebian. isini konteqsts swavloben, xolo Semdeg sxvadasxva 

qmedebiT sxvadasxva eqsperiments atareben. Suni (1983) ambobs: 

,,maT SeiZleba aseTi SekiTxva dausvan sakuTar Tavs: ,,ra 

Tvisebebs vamCnev, rodesac am konkretul nivTs vuyureb? ra 

kriteriumis safuZvelze vakeTeb me Cems daskvnas? ra procesebi 

mimdinareobs CemSi, rodesac me am unars viyeneb? rogor 

vayalibeb me problemas, romlis gadaWrasac vcdilob?’’ rogorc 

wesi, refleqsia qmedebaSi konkretuli sagnis refleqsiis  

paralelurad mimdinareobs. am dros pirs aqvs mcdeloba, 

gaerkves iseT movlenaSi, romelic misTvis damabneveli, 

SemaSfoTebeli an sainteresoa. imis Sesabamisad, rom unda 

gaerkves, Tu ra xdeba, aseve, cdilobs aRiqvas Tavis qmedebaSi 

impliciturad arsebuli elementebi, is elementebi, romelsac is 

gamoarCevs, akritikebs, struqturas ucvlis da sxva qmedebad 

gardaqmnis. 

swored refleqsia qmedebaSi aris is sruli procesi, romelic 

arsebiTia im ,,xelovnebisTvis“, praqtikosi specialistebi rom 

iyeneben, rodesac saqme bundovan, arastabilur, unikalur 

situaciebTan da faseulobaTa konfliqtTan aqvT”. 

Sunis (1984) mixedviT, refleqsia qmedebaSi gulisxmobs ,,cnobili movlenis 

intuiciuri aRqmis momentalur gamovlenas, gakritikebas, 

restruqturirebasa da gamocdas; xSirad igi iRebs situaciasTan 

refleqsiuri dialogis saxes’’ (42). muSaobis dros direqtori xSirad xvdeba 

iseT situaciaSi, rodesac refleqsia qmedebaSi myisve amoqmeddeba xolme; es 

xdeba magaliTad, rodesac direqtors uwevs areuli situaciis mogvareba. 

gacilebiT martivi iqneboda Tu ,,SemoqmedTa’’ principebs daveTanxmebodiT 

da ,,sizustis moyvarulTa’’ pozicias mcdarad CavTvlidiT. sinamdvileSi ki 

orive midgoma sworia. stabilur garemoSi, konkretul viTarebaSi martivi 

problemebis mosagvareblad, ,,sizustis moyvarulTa’’ midgomiT sargebloba 

direqtors mxolod sikeTes moutans. Tumca kompleqsuri problemebis 

mosagvareblad, romelic boboqar garemoSi gaurkveveli viTareba iCens 

xolme Tavs, ufro gamarTlebuli iqneba, Tu ,,SemoqmedTa“ mosazrebas 

gaviziarebT. 

magaliTisTvis ganvixiloT liderobis sakiTxi. ,,SemoqmedTaTvis’’ marTva da 

xelmZRvaneloba golfis TamaSs hgavs, sadac manZili golfis ormomde 

mudam icvleba. TqvenTvis cnobilia, rom ormo win aris, magram 

darwmunebuli verasdros ver iqnebiT, ra manZiliT xarT misgan daSorebuli. 

TqvenTvis kargad aris cnobili, romeli golfis joxi ra manZilze gaisvris 

burTs, magram saWiro zomis joxis SerCeva imiT aris garTulebuli, rom ar 

iciT, ra manZilzea ormo. mxolod mas Semdeg, rac joxs moiqnevT, SeiZleba 
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ivaraudoT, ra manZilzea ormo. aRniSnul situaciaSi, marTalia, 

mniSvnelovania icodeT TiToeuli joxis SesaZlebloba, Tumca misi 

uSualod gamoyeneba ar aris gamarTlebuli. am viTarebaSi aRniSnuli codna 

konceptualuri struqturis nawili xdeba, romlis meSveobiT SesaZloa 

joxis gaazrebuli arCeva. golfSi arsebobs wesebi, romelic gansazRvravs 

momdevno ormos mdebareobas, Tumca maTi adgilis  swori varaudi mainc 

Znelia.  

golfs is moTamaSeebi TamaSoben ukeT, romelTac warsuli gamocdilebidan 

gamomdinare, ukeT aqvT intuicia ganviTarebuli da grZnoben, Tu sad 

SeiZleba iyos Semdegi ormo. maTi TamaSi arc eqscentrikuli da arc 

qaoturi ar aris. isini realurad mowiful, gamocdilebaze dafuZnebul 

gadawyvetilebas iReben (direqtorebis SemTxvevaSi es informirebuli 

profesiuli mosazrebaa). varauds plus joxis SesaZleblobebis codna 

golfis karg moTamaSeebs gamarjvebaSi exmareba. rodesac moTamaSisTvis 

cnobilia TiToeuli ormos topografiuli maxasiaTebeli, balaxis 

teqstura da struqtura, sxva informacia, romelic im momentSi SeiZleba 

sasargebloc iyos da arc iyos, aZlevs mas saSualebas daaskvnas, rom ormo, 

savaraudod, unda iyos aq da ara _ iq. mxolod topografiis an sxvadasxva 

joxis SesaZleblobebis codna ormos mdebareobis ganWvretaSi ver 

dagexmarebaT. aseve, usargeblo iqneba TqvenTvis imis ganWvreta, Tu ra 

formisaa ormo, Tu ar gecodinebaT golfis moednis forma an joxis 

SesaZleblobebi.  

saintereso mosazrebaa refleqsiur praqtikasTan dakavSirebiT gadmocemuli 

uiliam jeimsis mimarTvaSi, romliTac man 1982 wels kembrijis (masaCusetsi) 

pedagogebs mimarTa. man xazgasmiT aRniSna ,,Suamavali gamomgonebluri 

gonis“ mniSvneloba samecniero codnis praqtikaSi gamoyenebis saqmeSi. man 

Tqva: 

,,rogorc mecniereba logikis Sesaxeb ver uzrunvelyofs 

adamianis sworad azrovnebas, ise mecniereba eTikis Sesaxeb ver 

uzrunvelyofs adamianis sworad moqcevas. am mecnierebebis 

maqsimumia, dagvexmaros, vakontroloT da SevaCeroT sakuTari 

Tavi, Tu arasworad fiqrs daviwyebT an arasworad moviqceviT,  

Secdomis daSvebis Semdeg ki kidev ufro metad gavakritikoT 

sakuTari Tavi. mecniereba mxolod im CarCos gansazRvravs, 

romlis farglebSi unda moqmedebdes xelovnebis wesebi, im 

kanonebs ayalibebs, romelic xelovnebis mimdevarma unda 

daicvas; magram Tu raime sasikeTos gaakeTebs is am sazRvrebis 

farglebSi, es mxolod mis geniazea damokidebuli”. 

refleqsiuri praqtikis idea jer kidev axalia da sanam misi 

saganmanaTleblo administrirebaSi Sedegianad danergva moxdeba, kidev 
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bevria am mimarTulebiT gasakeTebeli. miuxedavad aRniSnulisa, is 

direqtorebi, romlebic aRiareben refleqsiur praqtikas, kargad arTmeven 

Tavs sakuTar profesiul saqmianobas. isini pasiurad ar eTanxmebian 

problemis mogvarebis SeTavazebul gzebs da meqanikurad ar iyeneben maT. 

isini ar miiCneven, rom damkvidrebuli norma erTaderTi WeSmariti gzaa 

praqtikisken da eWviT uyureben kompleqsur SekiTxvebze martiv pasuxebs. maT 

kargad esmiT situaciisa da viTarebis mravalferovneba, moswavleebsa da 

maswavleblebs Soris gansxvaveba; maT gaazrebuli aqvT, Tu ramdenad rTuli 

miznebi da amocanebi dgas skolis winaSe; amasTanave, isini aRiareben, rom 

sirTuleebis miuxedavad, problemebis mogvarebis arastandartuli gzebi 

norma unda gaxdes. Tumca, refleqsiuri profesiuli praqtika moiTxovs, rom 

direqtorma pativi sces saukeTeso Teoriebsa da kvlevebs, aseve dagrovil 

praqtikul sibrZnes, kargad iyos informirebuli maT Sesaxeb da aqtiurad 

gamoiyenos isini.  zemoaRniSnuli informaciis wyaroebi xels uwyobs 

praqtikuli saqmianobis gaazrebasa da mis ganxorcielebas miRebul 

informaciaze dayrdnobiT. mTavari is aris, rom mniSvneloba ar aqvs imas, 

Tu ramdenad cdilobs direqtori refleqsiuri gaxdes, misi saqmianobis 

efeqtianoba moCvenebiTi iqneba, Tu is tradiciuli menejmentis TeoriiT 

ixelmZRvanelebs. xolo rac Seexeba Tavad menejmentis Teorias, is jer 

kidev mosafiqrebelia. 

 

Sablonuri azrovnebis Secvla 
 

menejmentis tradiciuli Teoria didi pativiT sargeblobs mraval qveyanasa 

dedaqalaqsa Tu skolis administratorTa mosamzadebel sauniversiteto 

programebSi. is gadaiqca Sablonad, romelic damkvidrebulia saskolo 

swavlebis daxvewis Temaze Seqmnil literaturaSi. gasakviri ar aris rom am 

Sablonma myarad moikida fexi bevri skolis direqtoris azrovnebaSi da 

misi Secvla Znelia. 

magaliTisTvis ganvixiloT dawyebiTi skolis direqtoris, jeinis, SemTxveva. 

samuSao drois erT mesameds, zogjer ki naxevrs jeini andomebs imas, rom 

Statis axlad miRebuli kanonis Sesabamisad, cdilobs, ikisros 

,,ganmanaTlebelo lideris’’ funqcia. am kanonis Sesabamisad igi valdebulia, 

yvela pedagogi weliwadSi orjer Seafasos; amisTvis man unda 

ixelmZRvanelos Sefasebis sqemiT; sqemaSi Sedis pedagogisTvis 

damaxasiaTebeli 50 tipis qceva; isini amokrefilia aTobiT sxvadasxva 

damoukidebeli kvlevidan, romelTa amocana iyo ,,efeqturi swavlebis’’ 

Seswavla. igi, aseve, valdebulia Sefasebisas gaiTvaliswinos moswavleTa 

mier standartuli testis Cabarebis Sedegebi. aRniSnuli sqema 

mravalfurcliania da kidev uamravi dokumentis darTva sWirdeba, rasac 
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isic emateba, rom direqtori movalea TiToeul maswavlebels erTi saaTis 

ganmavlobaSi gakveTilze daeswros. jeini didi pasuxismgeblobiT ekideba 

masze dakisrebul movaleobebs da gamoTvlili aqvs, rom TiToeuli 

SefasebisTvis sami saaTi muyaiTi Sroma sWirdeba. 

maswavleblebi valdebuli arian SeimuSaon ,,ganviTarebis gegma’’, romlis 

monitoringic jeinis movaleobaa. ganviTarebis gegmaSi maswavlebelma unda 

Camoayalibos, Tu rogor apirebs swavlebis unaris gaumjobesebas, rac mas 

Sefasebisas damatebiT qulebs moapovebinebs. jeinis gamoTvliT, igi 

weliwadSi 180 saaTs anu 22 dRes pedagogTa Sefasebas andomebs. mas SiSis 

zars scems is, rom Zalze didi dro sWirdeba aRniSnuli gegmebis 

Sesagroveblad, Sesaswavlad da komentaris gasakeTeblad; Semdeg ki manve 

unda adevnos Tvali, ramdenad detalurad icaven pedagogebi maT mier 

SemuSavebuli gegmis punqtebs. jeins SemCneuli aqvs, rom ganviTarebis 

gegmebi xSirad metismetad zedapirulia, rac mas Zalian aSfoTebs. 

garda amisa, jeinis uSualo movaleobaSi Sedis maswavlebelTa 

yoveldRiuri monitoringi – ramdenad zustad icaven pedagogebi calkeuli 

sagnisa Tu kursisTvis Statis mier dadgenil standartebs da, ramdenad 

sworad icaven saswavlo gegmiT gaTvaliswinebul dros TiToeul TemasTan 

dakavSirebiT. es mas SeuZlia ,,zogadi daTvalierebis menejmentis“ meSveobiT 

ganaxorcielos, magram amgvari monitoringi ar aZlevs imis 

uflebamosilebas, gulwrfelad moaxsenos Tavis zemdgomebs,  rom misi 

skola yvela standarts akmayofilebs. zemdgomma organoebma dabali 

Sefaseba rom ar misces jeinis saqmianobas, igi pedagogebisgan iTxovs, rom  

gakveTilis yoveldRiur gegmaSi miuTiTon, romeli standartis mixedviT 

aswavlian da ra dros uTmoben TiToeuli Temis swavlebas. yovel paraskevs 

igi didi rudunebiT agrovebs gakveTilebis gegmebs, amowmebs, rogor 

asruleben pedagogebi mis moTxovnas da, Tu dro aqvs, komentarebsac 

urTavs, raTa maT kidev ufro metad srulyon swavlebis procesi. 

im olqSi, sadac jeinis skola Sedis, seriozuli aqcenti keTdeba im 

saxelmwifo testebze, romelic uSualod ukavSirdeba dadgenil 

standartebs. testis Sedegebi gadaecema saskolo olqis centralur ofiss, 

xolo iqidan ganaTlebis saxelmwifo deparataments. mediaSi Suqdeba 

Sedegebi, sadac mocemulia ara mxolod olqebs Soris Sedareba, aramed 

erTi olqis skolebis SedarebiTi Sedegebic. yvela skola mowadinebulia, 

rom kargad warmoCindes am Sedarebisas, rac skolebs didi wnexis qveS 

aqcevs.  Tu  skolaSi testis Sedegebi saTanado donis ar aris, direqtori 

amis gamo zemdgomi organosgan SeniSvnas iRebs. rodesac jeini sxvadasxva 

Sefasebas akeTebs, igi valdebulia moaxsenos zemdgom organos mimdinare 

wlis testis Sedegebi da aRniSnos winsvlis (an piriqiT, CamorCenis) 

Sesaxeb, romelic or wina welTan Sedarebis safuZvelze vlindeba. 
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zogjer jeins eCveneba, rom skolebis inspeqtori misgan karg qulebs 

nebismier fasad iTxovs. Tavis mxriv, jeins pedagogebi didi wnexis qveS 

hyavs, rom moswavleebma kargi Sedegebi aCvenon. magaliTad, yvela pedagogma 

adgilze treningebi gaiara, isini gaecnen swavlebis axal, ramdenime 

etapisgan Semdgar models da is swavlebis sistemaSi danerges. erTi mxriv, 

Sefasebis sistema muSaobs, xdeba gakveTilis gegmebisa da testis Sedegebis 

monitoringi, xolo, meore mxriv, jeini did dros uTmobs pedagogTa 

dakvalianebasa da monitorings, raTa darwmundes, rom isini swavlebis 

saWiro meTodikiT sargebloben. 

skolaSi jeini iyenebs zedamxedvelobis im tips, romelsac safuZvlad udevs 

,,swavlebis menejmentis sistema“. es sistema imiT xasiaTdeba, rom 

monitoringiT erTmaneTs ukavSirdeba gazomvadi amocanebi, metismetad 

specifikuri kurikulumi da detaluri ganrigi; aRniSnuli sistema 

uzrunvelyofs, rom pedagogebi swored imas akeTeben, rasac es sistema 

maTTgan moiTxovs da im dros, roca saWiroa. miuxedavad aRniSnulisa,  

Sedegebi savalalo aRmoCnda. Tumca testis qulebiodnav gaumjobesda, 

gansakuTrebiT, dabali donis unarebis kuTxiT, Tavi iCina ramdenime 

problemam. saswavlo programa metismetad daviwrovda, gacdenebma imata, 

jeini eWvobs, rom pedagogebi sul ufro naklebad iyeneben sakuTar unarsa 

da niWs. mas akankalebs terminis _ ,,diskvalifikaciis’’ gagonebaze; magram 

swored es sityva esmis xSirad Tavisi skolis pedagogebis misamarTiT. 

menejmentis aRniSnuli sistemis danergvam mravali sxva moulodneli Sedegi 

gamoiwvia. pedagogebi moswavleebs ufro metad testisTvis amzadeben. ufro 

metic, jeini darwmunda, rom rodesac pedagogebs gakveTilebze eswreba, 

isini Tavs iwoneben mis winaSe da maqsimalurad akmayofileben im 

indikatorebs, romelic Sefasebis sqemaSia mocemuli, xolo sxva dros  Tavs 

ar iwuxeben. jeins eWvi aqvs, rom is rasac xedavs, dadgmuli gakveTilia im 

qulebis mosapoveblad, romelic maT SefasebisTvis sWirdebaT. 

jeins ver gaugia, ra xdeba. nuTu merfis kanoni marTalia? tradiciuli 

menejmentis gadmosaxedidan jeins SeuZlia mtkicebuleba warmoadginos, rom 

igi imas akeTebs, rac mas evaleba; saswavlo menejmentis sistemac saxezea; 

pedagogebic imas akeTeben, rac maT evalebaT (yovel SemTxvevaSi, ase Cans); 

magram, miuxedavad am yvelafrisa, jeini grZnobs, rom is, rasac xedavs, 

realobas ar Seesabameba da rom raRac ise ver aris, rogorc unda iyos. 

didi Tavis tkivilis Semdeg is midis im daskvnamde, rom gansxvavebuli ram 

unda moimoqmedos. 

jeins aSfoTebs mis mier miRebuli gadawyvetileba. igi grZnobs, rom 

profesiuli karieris krizisis winaSe dgas, romelic e.w. `saSualo asakis 

kriziss~ waagavs. universitetSi jeini gamorCeuli studenti iyo. 

saxelmwifos mier dafinansebul araerT treningSi miuRia monawileoba da 
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gasul zafxuls iseTi warmateba hqonda liderobis akademiaSi, rom  

treneroba SesTavazes. mas kargad esmis, ramdenad mniSvnelovania POSDCoRB1

bolo Tveebis manZilze jeini mixvda, rom menejmentis tradiciuli TeoriiT 

muSaobisTvis saWiroa, skolebi ufro metad sistematizebuli da advilad 

ganWvretadi iyos, vidre es realobaSia, iq momuSave adamianebi ki ufro 

 -
is ideebi imisTvis, rom saswavlo procesi skolaSi racionalurad da 

efeqtianad warimarTos. mas ar uWiris liderobis im qcevebis 

demonstrireba, romelic man bolo seminarze Seiswavla; gasul zafxuls 

damoukideblad moamzada praqtikuli seminaris kursi konfliqtebis 

marTvisa da konferenciebis warmatebiT Catarebis Temebze. mas icnoben, 

rogorc profesionals, romelmac icis, Tu rogor uxelmZRvanelos 

TanamSromlebs.   

jeins ofisSi kedlebze gakruli aqvs dafebi, romlebzec amotvifrulia 

menejmentis principebTan dakavSirebiT gamoTqmuli frazebi. TiToeuli dafa 

liderobis akademiaSi warmatebiT gavlili TiToeuli seminaris Semdeg 

gadaeca. erT-erT maTganze amotvifrulia: ,,imas, rasac ver gazomav, ver 

marTav’’. meoreze naTqvamia: ,,is, rac jildovdeba, sruldeba’’. mesameze ki 

weria: ,,risi gazomvac SeiZleba, imis swavlebac SeiZleba’’. am ukanasknel 

frazas xSirad imeorebs Statis ganaTlebis departamentis xelmZRvaneli, 

rodesac  Tavis Sexedulebebze saubrobs skolebTan Sexvedrebis dros. sxva 

dafebze amotvifruli mosazrebebi exeba zustad gansazRvruli amocanebis 

mniSvnelobas, rogor unda gaagebino adamianebs, ra moeTxovebaT maT da 

ramdenad aucilebelia iyo racionaluri da amave dros obieqturi menejeri.  

jeini aRWurvilia tradiciuli, anu sizustis mimdevarTa menejmentis 

principebiTa da aspeqtebiT. es Teoria kargad exameba movlenebis miseul 

gaazrebas imasTan dakavSirebiT, Tu ra aris menejmenti, ra unda gaakeTos 

skolam, rom Sedegianad imuSaos da ra tipis xelmZRvaneloba unda 

ganaxorcielos man, rogorc skolis direqtorma. miseuli sistema kargad 

esadageba dajildoebis im sqemas, romelic mis saskolo olqSia 

damkvidrebuli. jeins miaCnda, rom rac ufro metad aisaxeboda tradiciuli 

menejmentis Teoria mis praqtikaSi, miT ufro warmatebuli iqneboda is. ar 

unda gagvikvirdes, rom jeini imedgacruebulia _ misi gaidealebuli Teoria 

kargad ar muSaobs. sakuTari saazrovno Sablonis Secvla ki 

garkveulwilad religiis Secvlis tolfasia. 

                                                           
1 POSDCoRB _ marTvis sferoSi farTod gavrcelebuli akronimi; aRniSnavs: Planning, 

Organizing, Staffing, Directing, Coordinating, Reporting and Budgeting , rac qarTulad iTargmneba, rogorc:  

,,dagegmva, organizeba, kadrebis SerCeva, warmarTva, koordinireba, angariSgeba da biujetis 

Sedgena“. mTargmnelis SeniSvna.  
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metad inertulebi da erTgvarovnebi, rac, aseve, iSviaTobaa. es ki gaiazra, 

magram kvlav gaagrZela adrindeli TeoriiT xelmZRvaneloba, Tumca 

Seecada, muSaobis stili ufro daexvewa. TandaTanobiT jeinma aRiara 

realoba da mixvda, rom Tu samyaros Secvla SeuZlebelia ise, rom Sens 

Teorias miesadagos, maSin, umjobesia, Tavad Teoria Secvalo ise, rom is 

moergos samyaros. amgvari midgoma miT ufro gamarTlebuli moeCvena, rac 

romeliRac gamocemaSi aRmoaCina, rom menejmentsa da liderobas Soris 

mravali gansxvaveba arsebobs. man gaigo, rom menejmentis mizania, sworad 

gaakeTo is, rasac akeTeb, xolo liderobas ufro metad swori saqmeebis 

keTeba ainteresebs. 

jeins esmis, rom skolis direqtori ver iqneba warmatebuli, Tu igi 

erTdroulad ar iqna Sedegiani menejeric da efeqtiani lideric. magram Tu 

arCevanis winaSe dgaxar, umjobesia, is gaakeTo, rac saWiroa, miuxedavad 

imisa, Tu ras moiTxovs sistema. am daskvnamde misvla mniSvnelovani da 

gabeduli nabiji iyo jeinis mxridan. Tumca Tavidan Zalian gauWirda, magram 

Semdeg Seegua im faqts, rom rodesac biurokratizmi moralur 

avtoritetTan konfliqtSi Sedis, upiratesoba moralur avtoritets unda 

mianiWo. 

jeins daufiqrebel adamianad ar icnoben, piriqiT igi sakmaod tradiciuli 

da konservatiuli pirovnebaa. amgvarad, mas Semdeg, rac jeinma aRmoaCina, 

rom swavlebis struqturaSi garkveuli Seusabamobebia, daiwyo wesebis 

gverdis avla, CauRrmavda arss da ara wesis formalur azrs. meore mxriv, 

rodesac jeini grZnobda, rom sistema axrCobda zemdgomi organoebis Zalian 

mkacri meTvalyureobiT an, rodesac igive sistema misgan iTxovda adamianTa 

individualobis da situaciaTa Taviseburebebis ignorirebas, igi 

sapirispiro taqtikas misdevda da kanonis formalur mxares met 

mniSvnelobas aniWebda, vidre mis moralur mxares. saqmis zedapirulad 

gakeTeba menejmentis Semadgeneli nawili gaxda. igi mixvda, rom swored am 

praqtikas misdevdnen pedagogebi, rodesac msgavsi sirTuleebis winaSe 

dgebodnen. 

Sefasebis standartuli sistemis gamoyenebisas, jeini Tavs uflebas 

aZlevda, ufro liberalurad emoqmeda da pedagogTa Sefasebisas yvela 

qceviT normas ki aRar afasebda, aramed mxolod imas, rac gakveTilis 

konkretul miznebTan, masalis specifikasTan da swavlebis amocanebTan 

iqneboda dakavSirebuli. igi pedagogebs imis Taobaze esaubreboda, Tu risi 

miRweva surdaT maT am konkretul gakveTilze da rogor, pativs scemda  

pedagogTa pirovnul Taviseburebebs, rac gansazRvravda maT mier swavlebis 

stilis arCevas. igi mixvda, rom zogierTi maswavlebeli ufro sityvaZunwia 

da, Sesabamisad naklebad ,,gabruebs“ mravalsityvaobiT, vidre 

komunikabeluri maswavleblebi, rac, rogorc wesi, ukeTes qulebSi 

vlindeba. jeinma maswavleblebTan erTad gaiara is oTxfurcliani 
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dokumenti, romelSic CamoTvlilia im qcevaTa nusxa, romelTa gamoyeneba 

savaldebuloa maswavleblebisTvis. Sedegad maT SearCies 8-10 qcevis norma, 

romelic konkretul saswavlo garemoSi da swavlebis konkretuli  

miznebisTvis Sefasebis kuTxiT ufro upriani iqneboda. amgvarad, Seiqmna 

ufro mcire zomis, Tumca kriteriumTa ufro realisturi nakrebi, romelic 

Seafasebda maswavlebelTa muSaobas.  

jeini xSirad awydeboda iseT situacias, rodesac biurokratiuli 

dokumenti erTs iTxovda misgan, xolo kvleva da sxva saxis praqtikuli 

informacia sapirispiro qmedebas Tvlida efeqtianad. biurokratiuli 

dokumentis mixedviT, jeins unda gamoeyenebina konkretuli strategia, 

romelic iTvaliswinebda dadgenili standartebis danawevrebasa da 

moswavleebisTvis maT uSualod swavlebas, xolo Semdeg unda gaezoma, Tu 

rogor  Seiswavles es nawili moswavleebma. sabednierod, jeini direqtorTa 

centris saswavlo jgufis wevria, sadac erTxel ganixiles moswavleTa 

muSaobis nimuSebi. ganxilvis Sedegad unda gakeTebuliyo daskvna, Tu   

rogor unda warmarTuliyo ukeTesad swavla-swavlebis procesi. jgufSi 

gaecnen fred m. niumanis, antoni s. brikisa da jeni k. nagaokas (2001 w.) 

naSroms, sadac saubari iyo imaze, Tu ra damokidebulebaSia WeSmaritad 

inteleqtualuri swavla standartuli testebis SedegebTan. naSromSi 

naTqvami iyo, rom kvlevis Tanaxmad, im moswavleebma, romlebic iseT 

davalebebs asrulebdnen, sadac  gonebis meti daZabva iyo saWiro, ukeTesi 

Sedegebi aCvenes standartul testirebaSi, vidre maT, romelTa 

maswavleblebi mxolod testisTvis saWiro unar-Cvevebze akeTebdnen aqcents. 

meore jgufSi maswavleblebi testisTvis saWiro unarebs aswavlidnen 

mxolod. mkvlevrebma ganacxades: ,,Cven davaskveniT: is davalebebi,  

moswavleebisgan WeSmarit inteleqtualur muSaobas rom moiTxovs, ukeT 

amzadebs maT tradiciuli testebisTvis. Sedegebma gviCvena, rom Tu 

maswavleblebi, administratorebi, politikis gamtareblebi da, zogadad, 

sazogadoeba ufro met aqcents gaakeTebs WeSmaritad inteleqtualuri 

davalebebis saklaso garemoSi Sesrulebaze, CikagoSi standartuli 

testebis Sedegebi gadaaWarbebs saerTo saxelmwifo Sedegebs’’. mas Semdeg, 

rac pedagog-maswavleblebs gauziares kvlevis Sedegebi, swavla 

testirebisTvis Seicvala ufro mravalmxrivi gakveTilebiT. strategia roca 

Seicvala da testis Sedegebi gaumjobesda, es sakiTxi saerTo ganxilvis 

sagani gaxda. jer maswavlebelTa mier moswavleebisTvis micemuli 

davalebebi Seiswavles, amis Semdeg ki moswavleTa muSaobas daakvirdnen da 

sxvadasxva saxis SekiTxvebi dausves, mag.: ,,kargi samuSao iyo?’’ uaryofiTi 

pasuxis miRebisas, meore SekiTxva ase JRerda: ,,ra unda gakeTebuliyo?“ 

jeinma SemoiRo e.w. ,,saswavlo gaseirnebebi’’, romlis drosac jeini da  

romelime maswavlebeli naxevar dRes imaSi atarebdnen, rom klasidan 

klasSi gadadiodnen da akvirdebodnen, ra saxis praqtikas iwonebdnen 
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maswavlebelebi da ras _ ara. saswavlo gaseirnebebs mosdevda saubari sxva 

maswavleblebis gamocdilebaze. yvela maswavlebels erTnairad moswonda es 

gaseirnebebi. amas mohyva wvrTnis eqsperimenti. amJamad wvrTnis eqsperimenti 

warmatebiT xorcieldeba da maswavleblebs surT, rom wvrTnis programa 

SemoiRon da sxva skolis maswavleblebsac gauziaron. dafinansebas saTao 

ofisidan elian da am Temaze saubari maT profesiuli ganviTarebis 

direqtorTanac hqondaT. 

rodesac zemdgomma organoebSi gaiges, ra xdeboda jeinis skolaSi da 

mosTxoves, meti yuradRebiT mohkideboda dadgenil normebs, man eSmakobas 

mimarTa: mcire droSi daasrula pedagogTa Sefaseba da saTanado 

dokumentacia Sesabamis organoebs gadaugzavna, xolo darCenili sakmaod 

didi dro ufro mniSvnelovani sakiTxebis mosagvareblad da pedagogebTan 

erTad swavlebis procesis dasaxvewad gamoiyena. jeinma iswavla, rogor 

unda moiqces kompleqsur, areul da arasworxazovan SemoqmedebiT 

samyaroSi. misi Sexeduleba menejmentisa da liderobis Teoriaze im 

realobis Sesabamisad icvleba, rasac igi praqtikaSi awydeba xolme.  

 

raSi mdgomareobs menejmentis tradiciuli Teoriis SezRudvebi 

 

did Secdomas Caidens jeini, Tu CaTvlis, rom menejmentis tradiciuli 

Teoria usargebloa. imis nacvlad, rom uari Tqvas masze, umjobesia, 

iswavlos, rogor gamoiyenos is Tavis sasikeTod. menejmentis tradiciul 

Teorias Tavisi plusebic aqvs da minusebic, skolis direqtorebma ki unda 

icodnen, raSi mdgomareobs isini. 

 menejmentis tradiciuli Teoria sasargebloa iseT praqtikul 
situaciebSi, rodesac saqme gvaqvs sworxazovan viTarebasTan. Tumca, 
rogorc ki Seiqmneba arasworxazovani viTareba, igi myisierad uvargisi 
xdeba. 

 menejmentis tradiciuli Teoria sasargebloa struqturul da erTian 
praqtikul situaciebSi, romelic ar iwvevs moulodnel mavne 
Sedegebs. Tumca, ,,Tavisufal’’ situaciebSi igi ver muSaobs. 

 menejmentis tradiciuli Teoria sasargebloa iseT praqtikul 
situaciebSi, rodesac kompetenciis Cveulebrivi done sakmarisia. 
magram rogorc ki dRis wesrigSi araordinaruli kompetenciebi da 
saqmianoba dgeba, menejmentis tradiciuli Teoria uvargisi xdeba. 
menejmentis tradiciuli Teoria kargad muSaobs, rodesac 
efeqtianobis gasaumjobeseblad standartizaciis maCvenebelia saWiro. 
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sworxazovani da arasworxazovani pirobebi 

rodesac iRebT gadawyvetilebas, Tu ra saxis menejmentis an liderobis 

strategia airCioT, unda gaiTvaliswinoT, ramdenad sworxazovani an 

arasworxazovania pirobebi, romelSic am strategiis gamoyenebas apirebT. 

sworxazovani pirobebi Semdegi TvisebebiT xasiaTdeba: 

 stabiluri, ganWvretadi  garemo; 
 mWidro mmarTvelobiTi kavSirebi; 
 Tavisufali kulturuli kavSirebi; 
 ganyenebuli miznebi; 
 struqturuli amocanebi; 
 erTaderTi gadawyvetileba; 
 advilad gazomvadi Sedegebi; 
 dadgenili samuSao procedurebi; 
 qmedebis gansazRvruli Sedegebi; 
 gansazRvruli uflebamosilebebi. 

 

sworxazovan pirobebSi saxeze gvaqvs simartive, araorazrovneba, wesrigi da 

ganWvretadoba. sworxazovani viTarebis magaliTebia: avtobusis ganrigis 

dadgena, wignebis Sesyidva, sakonferencio drois gansazRvra da sxva 

movlenebi da aqtivobebi, sadac adamianTa urTierTqmedeba martivi, 

SemTxveviTi an ararsebulia. es davalebebic ki SeiZleba arasworxazovnad 

gadaiqces, Tu magaliTad, didTovloba Seaferxebs avtobusebis moZraobis 

grafiks. 

 rac Seexeba arasworxazovan pirobebs, igi xasiaTdeba: 

 dinamikuri garemoTi; 
 Tavisufali mmarTvelobiTi kavSirebiT; 
 mWidro kulturuli kavSirebiT; 
 mravlobiTi da konkurentuli miznebiT; 
 arastruqturuli amocanebiT; 
 konkurentuli gadawyvetilebebiT;  
 Znelad gazomvadi SedegebiT; 
 daudgeneli samuSao procedurebiT; 
 qmedebis ganusazRvreli SedegebiT; 
 bundovani da konkurentuli uflebamosilebebiT. 
 

adamianTa urTierTqmedebaTa umravlesoba, romelTac skolaSi vxvdebiT, 

arasworxazovnad unda CaiTvalos. ai, ras wers gleiki Tavis naSromSi 

,,qaosi: axali mecnierebis Seqmna”: ,,arasworxazovneba imas niSnavs, rom 

TamaSis dros SesaZlebelia wesebi Seicvalos’’ (1987:24). arasworxazovan 

situaciaSi nebismieri gadawyvetileba, miRebuli sabazo dros (dro 1), 

rogorc reaqcia viTarebaze, am viTarebas ise cvlis, rom Semdgomi 

gadawyvetilebebi, aseve, dro 1-Si miRebuli, aRar moqmedebs. amgvarad, 
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direqtors uWirs dagegmos rigi nabijebisa, Seasrulos dadgenili 

procedurebi an miiRos sxva progresuli mmarTvelobiTi Tu 

xelmZRvanelobiTi gadawyvetilebebi Tavdapirvel varaudze dafuZnebiT. 

rodesac icvleba konteqsti, Tavdapirveli Tanmimdevroba azrs kargavs. 

aravis ZaluZs imis ganWvreta, Tu ra moxdeba dro 2-Si, sanam realurad ar 

dadgeba es momenti. 

arasworxazovan viTarebaSi menejmenti iseT viTarebas emsgavseba, rodesac 

kompasze CrdiloeTis mdebareoba imisda mixedviT icvleba, rogorc ki 

nabijs gadadgamT. rogorc amas Ciko (1989) ambobs: ,,qaosis maCvenebeli 

procesi es iseTi procesia, sadac ganSladi procesis calkeuli 

individualuri safexuri mkacr deterministul mizezobriobas efuZneba. da, 

miuxedavad amisa, mainc SeuZlebelia ganvWvritoT, Tu ra moyveba procesis 

nebismier etaps.’’ rom SevajamoT, arasworxazovan urTierTobebs or 

movlenas Soris mivyavarT ganuWvretad Sedegebamde. ufro metic, Tu 

qmedebis konteqsti Seicvleba, rasac xSirad vxvdebiT marTvis, 

xelmZRvanelobisa da swavlebis dros, Tavdapirvelad gansazRvruli 

Tanmimdevroba azrs kargavs. 

ueili (1989) menejmentis arasworxazovan konteqsts ,,mudmivad aqoCril 

wyals~ adarebs. es aris qafiani, mRvrie wyali, romelsac CanCqerTan, 

talRmWrelTan da meCeCebTan vxvdebiT. es metafora ueils erT-erTma 

menejerma miawoda, romelic ase fiqrobda: 

,,menejerTa umravlesoba fiqrobs, rom maT naviT curva kamkama 

wynar tbaze mouwevT. maT Rrmad swamT, rom SeZleben iq wasvlas, 

sadac surT da roca surT, im saSualebebiT, maT rom xelT aqvT. 

. . magram gamocdileba aCvenebs, rom meCeCebze verasdros ver 

gadaxval! . . erTdroulad imdeni ram xdeba. mudam 

ukmayofilebisa da qaosis SegrZneba gaqvs’’. 

ueili miuTiTebs, rom menejmentSi ,,mxolod nawilobriv aris saqmeebi 

kontrolqveS da, miuxedavad amisa, kargi navigatori SemTxveviT da umiznod 

mainc ar moqmedebs” (2). mokled rom vTqvaT, is dinamikuri movlenebi, 

romelic ,,mudmivad aqoCril wyals’’ mogvagonebs, ganasxvavebs sworxazovan 

situacias arasworxazovnisgan. Tu gsurT, rom warmatebuli iyoT 

arasworxazovan situaciebSi, direqtori da maswavlebeli mudmivad unda 

adarebdnen sakuTar codnas imas, rac realobaSi xdeba. 

 

mWidro da Tavisufali struqtura 

ueiki (1976) Tavdauzogavad ewinaaRmdegeboda mosazrebas, rom skola 

Tavisuflad Sekruli organizaciaa. Tavisuflad Sekruli organizacia ar 

niSnavs, rom gadawyvetilebebi, qmedebebi da programebi erTmaneTs ar 
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ukavSirdeba, ubralod, maT ufro Tavisufali kavSiri aqvT (marCi da 

saimoni, 1958:176). 

amis kargi magaliTia skolis gegmebi da amocanebi. zogadad miiCneven, rom 

dasaxul gegmebsa da im politikas, gadawyvetilebebsa Tu qmedebebs Soris, 

romelsac organizacia axorcielebs, mWidro kavSiria. sirTule imaSi 

mdgomareobs, rom skolebs mravlobiTi mizani aqvs, romelTa miRwevac maTi 

amocanaa. zogjer miznebi erTmaneTs ewinaaRmdegeba, anu erTi dasaxuli 

miznis Sesrulebam SeiZleba meoris CamorCena gamoiwvios. TiToeuli 

ganyenebul miznis an Tundac mravlobiTi miznis mimarT Tanmimdevruli  

midgoma ar miesadageba skolis unikalur faseulobaTa sistemis specifikur 

xasiaTs. arasworxazovani da Tavisufali struqturis pirobebSi, skola 

miznebs imdenad ar aRwevs, ramdenadac reagirebs konkretul savaldebulo 

Rirebulebebze, rac droTa viTarebaSi mis arsebobas uzrunvelyofs 

(parsonsi, 1951)  

albaT skolaSi arsebuli Tavisufali urTierTobis saukeTeso magaliTad 

SeiZleba CavTvaloT maswavleblebis damokidebuleba wesebisadmi. es faqti 

jeinisTvis, skolis direqtorisTvs, cnobili gaxda mas Semdeg, rac man 

swavlebis Sefasebis sistemis danergva daapira. rodesac Sefasebis sqemiT 

aRWurvili jeini saklaso oTaxSi Sedioda da gakveTilis Catarebis 

process akvirdeboda, xedavda imas, rac unda enaxa, vinaidan maswavleblebi 

akeTebdnen imas, rasac maTgan iTxovda. xolo, rodesac jeini saklaso 

oTaxidan gadioda, maswavleblebi ise aswavlidnen, rogorc maT da maT 

kolegebs miaCndaT sworad. isini Rirebulebebis, rwmenisa da normebis 

sistemasTan ufro mWidro kavSirSi iyvnen, vidre menejmentis Tavsmoxveul 

sistemasTan. jeini mixvda, rom Tu surda, ufro mWidro kavSiri yofiliyo 

maswavleblebs Soris, xolo isini TavianT samuSaosTan ufro axlos 

yofiliyvnen, saWiro iyo skolaSi kulturuli faseulobebis Secvla 

(serjiovani, 2001). am kulturul faseulobaTa centrSi unda iyos ideebi, 

romlebsac praqtikamde mivyavarT (serjiovani, 2005). 

 

Cveulebrivi da araordinaruli erTguleba da samuSaos Sesruleba 

menejmenti da lideroba, romelic uzrunvelyofs muSakis mier samuSaos 

keTilsindisierad Sesrulebas samarTliani anazRaurebis pirobebSi, 

gansxvavdeba skolebis menejmentisgan, romelmac unda uzrunvelyos 

minimaluri anazRaurebis pirobebSi samuSaos Sesruleba STagonebiTa da 

skolisadmi araordinaruli erTgulebiT (n. mag., basi, 1985; bernsi, 1978; 

hercbergi, 1966; keli, 1988; serjiovani, 1990). marTalia, menejmentis 

tradiciuli Teoria kargi anazRaurebisas  samuSaos kargad Sesrulebas 

uzrunvelyofda, magram arasakmarisi anazRaurebis pirobebSi STagonebasa da  

erTgulebas – ara.  jeinma SeniSna, magaliTad, rom tradiciuli menejmentis 
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meSveobiT mas SeeZlo mieRwia, maswavleblebs gaekeTebinaT is, rasac maTgan 

iTxovdnen, Tumca mdgradi da araCveulebrivi Sedegebis miRwevas ver 

axerxebda. 

ori mizezia, ris gamoc  menejmentis tradiciuli Teoria axerxebs  mxolod 

minimumis miRwevas da ver aRwevs maqsimums. upirveles yovlisa, igi efuZneba 

biurokratiul da pirovnul avtoritets. rodesac wesebis, davalebis, 

procedurebis, regulaciebisa da formaluri molodinebis safuZvelze 

adamiani raRacas akeTebs, saxeze gvaqvs biurokratiuli uflebamosileba. am 

formis pirobebSi maswavleblebi valdebuli arian daemorCilon wesebs, 

winaaRmdeg SemTxvevaSi uaryofiTi Sedegebis winaSe dadgebian.  xolo 

rodesac direqtorebi adamianuri urTierTobebis safuZvelze cdiloben, 

TavianTi movaleobebi Seasrulebinon TanamSromlebs, saqme gvaqvs 

personalur avtoritetTan. am unaris meSveobiT direqtori axerxebs 

maswavleblis saWiroebisa da survilebis warmatebiT Sexamebas. rogorc 

biurokratiuli, aseve, pirovnuli avtoriteti garegani faqtorebia. 

maswavleblebi motivirebulni arian garegani mizezebiT, magram ar gaaCniaT 

Sinagani motivacia. 

garegani avtoriteti ufro qmediTia da maswavlebelTa da moswavleTa 

umravlesoba masze reagirebs. magram, am SemTxvevaSi, es ufro qvemdgomis 

reaqciaa zemdgomis moTxovnebze, rac niSnavs, rom qvemdgomi mxolod imas 

akeTebs, rasac mas avaleben da mets arafers. Cveulebrivi kompetenciebis 

miRma rom gavides da araordinaruli valdebulebebi da samuSao 

Seasrulos,  saWiroa, rom adamiani qvemdgomi ki ara,  saqmis ideis mimdevari 

iyos; amisTvis ki gansxvavebuli Teoria da praqtikaa saWiro. qvemdgomebi 

reagireben garegan avtoritetze, xolo mimdevrebi – ideebze, 

Rirebulebebze, rwmenasa da miznebze. tradiciul Teoria gulisxmobs 

pirvels da ara meores. 

meore mizezia is, rom menejmentis tradiciuli Teoria, biurokratiaSi 

Rrmad gadgmuli fesvebis gamo, metismetad emxroba standartizaciasa da 

rutinas. marTalia, skolaSi bevri ram rutinul xasiaTs atarebs, magram 

tradiciuli Teoria iseT ramesac rutinuls xdis, romelic mravalferovani 

unda iyos. skola rom warmatebuli iyos, maswavleblebma da 

administratorebma meti yuradReba unda dauTmon erTmaneTTan da 

moswavleebTan urTierTobis unikalurobasa da gansakuTrebulobas. 

maswavleblebma da administratorebma unda uzrunvelyon yvela moswavlis 

mier maRali akademiuri, socialuri Tu pirovnuli miznebis Sesruleba – es 

aris is amocana, romelic veranairad ver miiRweva, Tu gamoviyenebT 

organizebis, saswavlo programisa da swavla/swavlebis standartul 

recepts. standartizacia da rutina martivi samuSao receptia, romelic 

stabilur garemoSi sruldeba da sadac mxolod mokrZalebul Sedegebze 
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aqvT pretenzia; magram Tu gansakuTrebuli Sedegebisa da miRwevebisken 

viltviT – igi ar gamodgeba. 

 

 wakiTxuli masalis gaazreba 
 sizustis mimdevarTa da SemoqmedTa Sexedulebebi erTmaneTisgan 

gansxvavdeba. Tqveni direqtoris principebi sizustis mimdevarTa 
Sexedulebebs ufro Seesabameba Tu SemoqmedTa Sexedulebebs? moixmeT 
magaliTebi. romeli Sexeduleba ufro misaRebia TqvenTvis? 

 ra reaqcia gaqvT jeinis mier liderobis praqtikis SecvlasTan 
dakavSirebiT? rogor axerxebs jeini, erTi mxriv, zemdgomi organoebis 
siamovnebasa da, meore mxriv, menejmentisa da liderobis axali 
koncefciis danergvas? 

 gleikis mixedviT ,,arasworxazovneba niSnavs TamaSis dros wesebis 
Secvlas”. ramdenad sworia es gamonaTqvami swavlebis konteqstSi? ras 
ityodiT fexburTis an kalaTburTis TamaSTan dakavSirebiT? 
sworxazovneba plusia Tu minusi xelmZRvanelisTvis?  
 

 

bibliografia 
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4 

direqtorobis axali Teoria  
 

 

is SezRudvebi rom gadailaxos, rac menejmentisa da liderobis tradiciul 

Teorias gaaCnia, unda SemuSavdes direqtorobis (xelmZRvanelobis) axali 

Teoria, romelic ukeT moaxdens reagirebas arasworxazovan viTarebaze da 

Tavisufal struqturebze, biZgs miscems araordinaruli valdebulebebis 

Camoyalibebasa da araordinaruli samuSaos Sesrulebas. axalma Teoriam ki 

ar unda Caanacvlos Zveli Teoria, aramed misi Semadgeneli nawili unda 

gaxdes. unda Seicvalos tradiciuli menejmentis funqcia. Tu aqamde 

tradiciuli menejmentis funqcia saskolo politikis SemuSavebasa da 

praqtikaSi strategiuli modelis rolis Sesruleba iyo, axla man 

menejmentis axal, ufro farTo da mZlavr TeoriaSi Rirebuli, Tumca 

SezRuduli taqtikuri SesaZleblobis funqcia unda Seasrulos. axali 

Teoriis Seqmnisas tradiciuli menejmentis bevri damkvidrebuli principi 

unda gadaixedos, gafarTovdes da zogjer srulebiT Seicvalos kidec, 

raTa menejmentis axalma Teoriam araordinaruli samuSaos Sesrulebas 

arasworxazovan da Tavisufali struqturebis viTarebaSi Seuwyos xeli. 

 

axali Teoriisken 

 

momdevno paragrafebSi visaubrebT swored am axal principebze, Tumca  

Zalian mokled, vinaidan Cveni mizania, gagiziaroT mxolod is sabaziso 

ideebi, romelic axal Teorias Zvelisgan ganasxvavebs. principebze saubari 

sxva nawilSic gveqneba, TandarTuli magaliTebiT. 

  

ra struqtura aqvs skolebs 

tradiciuli principi. skolebi marTvis TvalsazrisiT Sekruli, Tumca 

kulturuli TvalsazrisiT Tavisufali struqturaa.  

problema. tradiciuli principi gulisxmobs, rom skola, rogorc meqanikuri 

saaTi Tavisi kbilanebiT, meqanizmiT, WanWikiT, zambariTa da sxva 

elementebiT, erTmaneTTan mWidrod dakavSirebuli sxvadasxva elementisgan 

Sedgeba; TiToeul elements winaswar gansazRvruli adgili ukavia da 
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Tavisi funqcia akisria. mmarTveli gundis amocanaa es mTliani meqanizmi 

Tavisi kontrolis qveS hyavdes da marTos misi wamyvani elementebi. skolis 

direqtoris movaleobaa, magaliTad, rom skolaSi danergili iyos ,,kargad 

dazeTili“ Sefasebis sistema an sxva saxis raime ,,gamarTuli“ 

makontrolebeli meqanizmi, romelic detalurad gansazRvravs, ra unda 

aswavlos maswavlebelma, rodis da rogor. Tu mTavari elementebi kargad 

kontroldeba, yvela sxva elementic mwyobrad imuSavebs, Sedegad ki _ 

direqtoris ganzraxulobebi aRsruldeba. 

marTalia, skolaSi bevri ram am saaTis meqanizmis msgavsad funqcionirebs, 

Tumca mravali aspeqtia, am martiv sqemaSi rom ver  jdeba. garda amisa, 

maswavleblebi da moswavleebi RirebulebebTan da rwmenasTan ufro 

mWidrod arian dakavSirebulebi, vidre marTvis sistemebTan da wesebTan (n.: 

dili da kenedi, 1982; marCi, 1984; serjiovani, 2007; Silsi, 1961; ueiki, 1982). 

ufro swori iqneba, vTqvaT, rom skolaSi yvela WanWiki, kbilana Tu zambara 

erTmaneTisgan damoukideblad muSaobs. mtkice mmarTvelobiT praqtikaze da 

Tavisufal kulturul urTierTobebze dafuZnebuli muSaoba aiZulebs 

adamianebs gaakeTon is, rasac maTgan moiTxoven, magram, samagierod, amgvari 

damokidebuleba maT qveSevrdomis mdgomareobaSi ayenebs, rac veranairad 

ver STaagonebs, rom mdgradi da araordinaruli valdebulebebi ikisron da 

aseTive araordinaruli samuSao Seasrulon. ufro metic, rodesac kavSirebi 

Tavisufalia, saqmis mwyobrad Sesruleba SeuZlebelia. 

alternativa. skolebi mmarTvelobiTi TvalsazrisiT Tavisufali, Tumca 

kulturulad mWidrod Sekruli unda iyos. 

ueiki (1986) migviTiTebs, rom ,,ganusazRvreloba SeiZleba moispos ara 

wesebiT, samuSaos aRwerilobiTa da winaswar dadgenili specifikaciiT, 

aramed msjelobebis, kulturis, Seupovrobis, jgufuri kontrolis, 

improvizaciis, mogonebebisa da imitaciis gaziarebiT“. ueiki Semdeg 

ganagrZobs: 

,,Tavisuflad Sekrul sistemaSi Tqveni zemoqmedeba naklebi ki ar 

aris, aramed gansxvavebulia. administrators rTuli amocana 

akisria... zemoqmedeba moaxdinos aRqmaze, Tvali miadevnos, ra 

enas iyeneben adamianebi, raTa SemoqmedebiTad Seqmnan da 

koordinacia gauwion imas, rasac akeTeben... .administratorebi 

modelirebas ukeTeben im qcevas, romelic maT surT, dainaxon... 

isini gansazRvraven sakvanZo sakiTxebs, raTa centralizebulad 

gaakontrolon ramdenime (da ara yvela) aspeqti da exmarebian 

adamianebs imave kuTxiT dainaxon isini. Tavisufalad Sekrul 

sistemaSi liderebs sazogadoebaSi triali uwevT, isini pirispir 

xvdebian adamianebs da am urTierTqmedebis pirobebSi axdenen  

zemoqmedebas da ara wesebiTa da regulaciebiT . . .  kadrebis 
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SerCeva am sistemaSi ufro arsebiTia, vidre sxvagan, vinaidan 

winapirobebi, romelic am sistemaSi grovdeba, gansazRvravs 

gafantuli aqtivobebis aRsrulebas”. 

iseT viTarebaSi, rodesac skolebSi Tavisufali mmarTvelobaa, xolo 

kulturuli faseulobebiT kavSiri _ mWidro, lideroba umjobesia, 

ganvixiloT rogorc procesi, romelic exmareba maswavleblebs, 

moswavleebsa da sxvebs, azri sakuTar gamocdilebaze dayrdnobiT 

gamoitanon. es mZlavri ideaa, vinaidan igi aaxloebs liderobasa da 

swavlebas, rogorc konstruqtivist tyupebs. magram konstruqtivistuli 

lideroba (da, Sesabamisad, konstruqtivistuli swavleba) warmatebiT ver 

ganxorcieldeba mWidrod dakavSirebul sistemaSi. linda lamberti (2002), 

magaliTad, gansazRvravs liderobas, rogorc ,,urTierTqmediT process, 

romelic SesaZleblobas aZlevs monawileebs saganmanaTleblo sociumSi 

Seqmnan mniSvnelobebi, romelic swavlebis erToblivi miznebisken 

wagviyvans’’ (42). Semdeg ambobs: ,,lideroba, rogorc energia, ar xasiaTdeba 

sasrulobiT, ar aris SezRuduli formaluri avtoritetiTa da 

ZalauflebiT; igi aRwevs jansaR kulturaSi da misi gamoyeneba 

SesaZlebelia saWiroebis an aucileblobis SemTxvevaSi.“ (43). lideroba am 

formiT rom Camoyalibdes, saWiroa, rom meti sivrce iyos, sadac adamianebi 

urTierTqmedebaSi Sevlen, meti SesaZleblobebic eqnebaT gadawyvetilebis 

misaRebad da meti arCevanic, raTa warmatebiT warmarTon praqtika. 

alternativis mixedviT, rodesac skolebi Tavisuflad imarTeba, magram 

kulturuli TvalsazrisiT mWidrod Sekrulia, arCevanis saSualeba eZleva 

liderobas, romelic Semdgom cdilobs, xma miawvdinos Tavisufal garemoSi 

moxvedril adamianebs. 

 

strategiuli dagegmvis sakiTxi 

tradiciuli principi. efeqtiani menejmentisTvis aucilebeli 

maxasiaTeblebia mkafiooba, kontroli da konsensusi, rac detaluri 

dagegmviT miiRweva. amitom: 

1. CamoayalibeT gazomvadi Sedegebi (konkretulad miuTiTeT ris miRwevas 
gegmavT); 

2. CamoTvaleT qceviTi molodinebi (gadawyviteT da Sesabamis pirovnebas 
SeatyobineT, vin ras gaakeTebs da rogor); 

3. ganaxorcieleT monitoringi (SeadareT, ras moelodiT, imasTan, rasac 
adgili aqvs da, saWiroebis SemTxvevaSi, koreqtivebi SeitaneT); 

4. gazomeT Sedegebi (SeudareT miRebuli Sedegebi dagegmils da, 
saWiroebis SemTxvevaSi, koreqtivebi SeitaneT). 

 

problema. menejmentSi mraval paradoqss vawydebiT. erT-erTi maTgania 

dagegmva. xSirad vfiqrobT, rom Tu sworxazovnad da etapobrivad 
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davgegmavT, SevZlebT momavlis gakontrolebas, sinamdvileSi ki piriqiT 

xdeba – Cven vkargavT kontrols. detaluri gegma da wyali rom ar gauva, 

iseTi winaswarmetyveleba adamianebidan gamomdinareobs da saxelmZRvanelo 

scenarad gadaiqceva, rac, erTi mxriv, aprogramebs momaval qmedebebsa da 

TviT-rwmenas da, meore mxriv, gansazRvravs Cvens bedisweras mas Semdegac ki, 

rac  esa Tu is sakiTxi aRar gvainteresebs. sworxazovan viTarebaSi, 

rodesac saqme Sekrul struqturasTan gvaqvs, tradiciuli gagebiT dagegmva 

sasargeblo mmarTvelobiTi taqtikaa, romlis meSveobiT miiRweva 

mosalodneli Sedegebi; magram tradiciuli dagegmva, rogorc strategia,  

gvzRudavs da raRac drois Semdeg misi Sesruleba azrs kargavs. 

garda amisa, dagegmva xSirad qmedebis mimarT ,,valdebulebaTa eskalacias“ 

iwvevs da iracionalur doneze kidev didxans rCeba mas Semdegac ki, 

rodesac aRniSnuli qmedeba ignorirebuli unda iyos (stou, 1984).  Tu 

saSualo skolis sportul aRWurvilobaSi didi Tanxa daixarjeba, sportze 

yuradRebis Seneleba Znelia, miuxedavad imisa, rom amis gakeTeba 

gamarTlebulic SeiZleba iyos. igive SeiZleba iTqvas maswavlebelTa 

Sefasebis sistemazec: am sistemis Seqmnas Zalian bevri dro dasWirda da 

axla masze uaris Tqma Zalian Znelia, miuxedavad imisa, rom aSkaraa, im 

kvlevam, romelic Sefasebis sistemis danergvas gvTavazobda,  ar gaamarTla 

da maswavlebelTa moralur suliskveTebaze uaryofiTad moqmedebs. 

dabolos, vinaidan tradiciul gegmaSi saxeze gvaqvs gazomvis aspeqtebi, es 

seriozulad zRudavs mZlavri strategiebis SemuSavebas, romelic, Tavis 

mxriv, xels Seuwyobda inovaciuri da daxvewili ideebis SemoRebas. vinaidan 

gegmaSi winaswar gvaqvs dadgenili is Sedegebi, romliskenac miviltviT, 

mxolod imaze vamaxvilebT yuradRebas, Tu ras movelodiT da ras 

mivaRwieT; am dros ki Cveni yuradRebis miRma SeiZleba darCes iseTi 

Sedegebi, romlebic, Tavis mxriv, aranakleb mniSvnelovania. ver vafiqsirebT 

axal prioritetebsa da moqmedebis axal mimarTulebebs, xolo axlebur 

midgomas ar mivesalmebiT; yovelive amas ki swavlebis daxvewamde veranairad 

ver mivyavarT. petersi (1989a) moixmobs citatas `ekonomistSi~ 

gamoqveynebuli statiidan, romelSic Seswavlilia, Tu rogor 

xorcieldeboda dagegmvis procesi 75 korporaciaSi. aRmoCnda, rom im 

firmebSi, sadac profesiuli damgegmavebi ar iyvnen, ukeTesi Sedegebi 

dafiqsirda. petersis mixedviT saukeTeso strategia is aris, romelsac aSS-

s sahaero Zalebis generali bil qriCi gvTavazobs: ,,organizeba brZolis 

paralelurad unda mimdinareobdes. . .  organizeba adaminuri suliskveTebis 

gaTvaliswinebiT unda xdebodes’’. ase ufro optimalurad gamoviyenebT 

adamianTa niWs, ukeT movaxdenT reagirebas situaciis unikalur bunebaze da 

SevqmniT sxart gons, movaxdenT mcire jgufebis Rrmad Cabmas organizaciis 

saqmianobaSi. amgvarad, unda moxdes tradiciuli menejmentis am 

xelSeuxebeli principis, dagegmvis axleburad gaazreba. 
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alternativa. mkafiooba, kontroli da konsensusi, romlebic strategiuli 

dagegmviT miiRweva, efeqtiani marTvis arsebiTi aspeqtebia. amgvarad: 

1. mkafiod gansazRvreT ZiriTadi mimarTulebebi (CamoayalibeT misia); 
2. daadgineT mizani da SeadgineT mxareebisTvis misaRebi SeTanxmeba 

(gansazRvreT saerTo amocanebi, faseulobebi da muSaobis principebi); 
3. gamoiyeneT marTvis rogorc mkacri, aseve, Tavisufali xerxebi 

(aiZuleT adamianebi, rom isini angariSvaldebulni iyvnen saerTo 
Rirebulebebis mimarT; mianiWeT maT uflebamosileba da 
SesaZlebloba, TviTon gadawyviton, Tu ra gaakeTon, rodis da rogor); 

4. SeafaseT procesebi da Sedegebi (uzrunvelyaviT, rom 
gadawyvetilebebi da movlenebi ganasaxierebdnen saerTo faseulobebs). 
 

aRwerili principebi ufro detalurad garCeulia momdevno qveTavebSi. am 

etapze sakmarisia vTqvaT, rom arasworxazovan da Tavisufali struqturis 

mqone samyaroSi, gamarTlebulia, rom adamianebs hqondeT ufleba, miiRon  

maTTvis azriani gadawyvetilebebi, Tu isini ar ewinaaRmdegebian saerTo 

faseulobebsa da valdebulebebs. 

 

sad aris adamianTa adgili dagegmvis gaumjobesebis procesSi 

tradiciuli principi. rodesac adamianTa adgilzea saubari: 

1. upirveles yovlisa, maxvili mizanze gaakeTeT (gansazRvreT mizani); 
2. Semdeg _ gzebze (moifiqreT, rogor apirebT dasaxuli miznis 

miRwevas); 
3. Semdeg _ saSualebebze (gamoyaviT, moamzadeT, ganaTavseT da 

zedamxedveloba gauwieT adamianebs); 
 

problema. imisda mixedviT, ra gadawyvetilebas miiRebT, Tu sad unda iyvnen 

adamianebi dagegmvis procesis ganxorcielebis dros, gansxvavebuli iqneba 

Sedegebic (heisi, 1985). jer adamianebis adgili unda dadgindes, Tu jer  _ 

samuSaos moTxovnebi da mxolod mere ganisazRvros, sad iqnebian adamianebi 

am procesSi? tradiciuli miznebis, gzebisa da saSualebebis wesi 

Tavsebadia menejmentis e.w. ,,yumbaris“ TeoriasTan, romelic stabiluri 

garemosTvis aris misaRebi, sadac mizani ar icvleba. samwuxarod, rogorc 

hari kvadraCi (petersi, 1989 b) miuTiTebs, Cven vcxovrobT ,,mfrinavi 

raketebis“ samyaroSi. zarbazani SesaniSnavi iaraRia uZravi samiznis 

Camosagdebad; sakmarisia mizanSi (ganzraxva) amoiRoT, gaiTvaliswinoT 

manZili da qaris mimarTuleba (gza) da Sesabamisi brZaneba misceT srolaSi 

kargad gawvrTnil jariskacebs (saSualeba), asprocentiani moxvedra 

garantirebulia. rac Seexeba moZrav mizans, mas rom moaxvedro, sul sxvaa. 

xolo mas Semdeg, rac gadawyvetileba miiRes da yumbara gauSves, misi 

mimarTulebis Secvla ukeTesi samiznisTvis – SeuZlebelia. swavlebis 
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sferoSi ki mizanTa umravlesoba moZravia, da xSirad ufro sasurveli 

miznebi da amocanebi mas Semdeg vlindeba, rac samoqmedo gegma muSaobas 

iwyebs. zarbazani am SemTxvevaSi ver gamogvadgeba. da Tu isev kvadraCis 

moswrebul metaforas movixmobT, mfrinavi raketis gamoyeneba, romelic 

moZravi miznis dadevnebisa da miznis Secvlis saSualebasac iZleva, yvelaze 

ufro gamarTlebulia. 

alternativa. roca saqme skolis gaumjobesebas exeba: 

1. upirveles yovlisa, maxvili saSualebaze gaakeTeT (aqcenti 
adamianebze gqondeT, moamzadeT isini, gauzardeT pasuxismgeblobis 
grZnoba, daakavSireT mizanTan, daexmareT sakuTari Tavis marTvaSi); 

2. Semdeg maxvili gzebze gadaitaneT (mieciT maT saSualeba, rom TviTon 
gansazRvron, ra gaakeTon da rogor); 

3. Semdeg – saboloo mizanze (isini miiReben gadawyvetilebas,  ra aris, 
saerTo miznebidan gamomdinare, maTi amocana da rogor miaRwion mas). 

 

heisi (1985), romelmac es alternatiuli principi SemogvTavaza, miiCnevs, rom 

misi winadadeba iseTi strategiebis SemuSavebis safuZvels iZleva, 

romlebic dRevandel kompleqsur samyaros ufro Seesabameba. maxvili 

saSualebebze imisTvis aris saWiro, rom vaswavloT adamianebs, rogor unda 

marTon sakuTari Tavi da rogor moiyvanon yovelive es saerTo 

faseulobebTan da miznebTan SesabamisobaSi. kelis (1988:144) miaCnia, rom 

TviTmarTva arsebiTi elementia, Tu gvsurs adamianebi mimdevrebad 

CamovayaliboT. mimdevrebs bevri saerTo aqvT: 

 isini sakuTar Tavs kargad marTaven; 
 isini organizaciis, miznebis, principebisa da sxva adamianebis 

erTgulebi arian; 
 TviTganviTarebaze muSaoben da maqsimalur Sedegze arian 

orientirebuli; 
 isini mamaci, patiosani da sando adamianebi arian. 

 

mas Semdeg rac mimdevarTa kohorta Camoyalibdeba, momdevno etapze iseTi 

nabijebi unda gadaidgas, romelic maT kargi samuSaos Sesrulebas 

STaagonebs da araordinarul Sedegebs mogvcems. tradiciuli principi ki 

avtoritetsa da determinizms efuZneba, amis Sedegi ki  daqvemdebarebaa da 

ara momxreoba, miRwevebi ki _ mxolod saSualo da ara araordinaruli. 
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Tanxmobisa da misi SenarCunebis sakiTxi 

tradiciuli principi. Tanxmobis misaRwevad: 

1. gansazRvreT da gaaxmianeT Tqveni miznebi (gansazRvreT umTavresi 
amocanebi); 

2. miznebze dafuZnebiT SeimuSaveT samuSaos moTxovnebi (rogor unda 
Sesruldes samuSao); 

3. samuSaos moTxovnebze dayrdnobiT SeimuSaveT Tanxmobis miRwevis 
strategia (zemoT Tqmulis safuZvelze gansazRvreT, rogor aiZulebT 
adamianebs, gaakeTon is, rac evalebaT); 

4. daakvirdiT, ra Sedegebi mohyveba adamianTa Cabmas da maTi 
valdebulebebis Sesrulebas da saWiroebis SemTxvevaSi SeitaneT 
koreqtivebi (daadgineT, ramdenad sworad arian adamianebi 
motivirebuli; da Tu es ase ar aris, daadgineT, ra gziT SeiZleba 
maTi motivireba). 

 

problema. organizaciis Teoriis Teoretikosi ecioni (1961) aRniSnavs, rom 

menejmentis erTaderTi universaluri moTxovnaa monawileebs Soris 

Tanxmobis miRweva da misi SenarCuneba. TanxmobaSi igi gulisxmobs, 

upirveles yovlisa, maswavleblebis da moswavleebis Cabmas saqmianobaSi da 

Semdeg, droTa viTarebaSi, maTSi saqmisadmi interesis SenarCunebas. sakvanZo 

momenti am TeoriaSi aris is, rom strategias, romlis saSualebiT menejeri 

asaqmebs maswavleblebsa da moswavleebs da inarCunebs am mdgomareobas, 

seriozuli gavlena aqvs saqmisa da skolis mimarT TviTmyofadi da 

erTguli damokidebulebis Camoyalibebaze, saskolo miznebis formirebaze 

da im samuSaos Sesrulebaze, romelic saWiroa skolis mier dasaxuli 

miznebis gansaxorcieleblad. es midgoma maSinac marTebulia, rodesac 

miznebis dasaxva da samuSao moTxovnebis Camoyalibeba pirvel etapze xdeba. 

bolosdabolos, rogorc miznebi, aseve, samuSao moTxovnebi imas emsaxureba, 

rom maswavleblebi Cabmuli iyvnen swavlebis, xolo moswavleebi _ swavlis 

procesSi. aRniSnuli saSualeba Semdgom zemoqmedebas axdens Cabmis im tipsa 

da xarisxze, riTac es adamianebi saskolo cxovrebaSi arian Cabmulni.   

yovelives gaTvaliswinebiT, albaT ar iqneba swori, Tu Cabmis strategias 

TviTdinebaze mivuSvebT. zogjer Cabmis strategiam araqmediTunariani 

miznebisa da samuSao procesebis provocireba SeiZleba gamoiwvios, rasac 

uaryofiTi Sedegebi mohyveba xolme. magaliTisTvis aviRoT cixe da 

davuSvaT, rom cixis mizani aris tusaRebs Soris wesrigis damyareba. am 

miznis misaRwevad cixeSi unda SemoiRon yoveldRiuri monitoringis 

sistema, xolo is, vinc ar daemorCileba sistemas, wesrigis darRvevisTvis 

unda dasajon. Sedegad moxdeba tusaRTa gaucxoeba da isini ar moindomeben 

morCilebas. aseT viTarebaSi, saWiro gaxdeba wesebis gamkacreba da dasjis 

institutis SemoReba. es rom ar moxdes, saWiroa,A Seicvalos mizani, 

romlis ganzraxva iqneba tusaRTa qcevis Secvla _ aqcentis gakeTeba 
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reabilitaciaze da ara wesrigis damyarebaze. aseve, saWiro iqneba axal 

sistemaze gadasvlis Tanxmobis miReba. tusaRebma unda gaiTavison 

reabilitaciis upiratesoba, xolo is aqtivobebi, romelTa Sesrulebac maT 

mouwevT, ufro meti azris matarebeli unda iyos. 

ecioni (1961) acxadebs, rom adamianTa saqmeSi Casabmelad organizaciaSi  

menejeris mier gamoyenebuli strategiebi sam kategoriad SeiZleba 

dajgufdes: 

1. iZulebiTi (dasjis SiSiT adamianebi, moswavleebi da maswavleblebi 
iZulebuli arian gaakeTon esa Tu is); 

2. dajildoebiTi (adamianebi akeTeben amas Tu imas, jildos miRebis 
imediT; jildo SeiZleba iyos fuli, dawinaureba, maRali niSnebi, 
ukeTesi samuSao pirobebi, politikuri upiratesoba, socialuri 
mdgomareobis gaumjobeseba da fsiqologiuri moTxovnilebebis 
dakmayofileba); 

3. normatiuli (adamianebi mowadinebuli arian, gaakeTon esa Tu is, 
vinaidan miaCniaT, rom es kargia, sworia da/an am saqmeSi Cabma maTSi 
Sinagan kmayofilebas iwvevs). 

 

Tanxmobis samive strategia konkretuli tipis Cabmas iTxovs, romelic Tavis 

mxriv gansazRvravs skolis samuSaosa da saskolo miznebis bunebasa da 

xasiaTs. aRniSnuli urTierTobebi mocemulia cxrilSi 4.1. vinaidan 

Tanxmobis strategiis arCevani ase mniSvnelovania, tradiciuli principi ise 

unda Seicvalos, rom direqtorma da skolam jer unda gansazRvros, 

Tanxmobis romel strategias gamoiyeneben. 

 

alternativa. Tanxmobis marTva: 

1. Tavdapirvelad danergeT Tanxmobis strategia (rogor apirebT 
adamianebis samuSaoSi Cabmas da am mdgomareobis SenarCunebas? 
gamoiyeneT strategia, romelic Cabmis TqvenTvis sasurvel formas 
gTavazobT). 

2. SeimuSaveT samuSaos damatebiTi moTxovnebi (ra kavSirebi unda 
hqondeT adamianebs, raTa isini saTanadod iyvnen saqmeSi Cabmulebi?). 

 
 

cxrili 4.1 rogor mivaRwioT Tanxmobas 

  

 skola a skola b skola g 

skolis Tanxmobis 

dominanturi 

strategia  

iZulebiTi: 

aiZuleT adamianebi 

biurokratiuli 

kontrolis 

dajildoebiTi: 

daajildoeT 

adamianebi imisTvis, 

normatiuli: 

daakavSireT adamianebi 

saerTo faseulobebiT, 
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 meqanizmiTa da  

wesebis darRvevis gamo 

dasjis SiSiT  

 

 

rom saqmeSi Caeban 

 

rwmeniTa da normebiT  

 

maswavlebelTa da 

moswavleTa Cabma 

saqmianobaSi  

 

indiferentuli, 
xSirad gaucxoebuli 

 (isini am saqmeSi ar 

Caebmebodnen, arCevanis 

saSualeba rom 

hqonodaT) 

angariSiani 

 (isini am saqmeSi 

Caebmebian, Tu rame 

xeiri eqnebaT) 

moraluri 

 (isini am saqmeSi 
Caebmebian, vinaidan 

miaCniaT, rom es 

sworia) 

rogor keTdeba 

swavla/swavlebasTan 

dakavSirebuli saqme  

rutinulad 

(mxolod xelebi 

muSaobs) 

instrumentulad 

 (goni amuSavebs 

xelebs) 

arsiT 

(goneba, xeli da guli 

erTad muSaobs) 

menejmentis 

rezultaturi 

dominanturi mizani 

SeinarCuneT wesrigi 
kontroliT 

barteruli garigeba, 
garigebis monitoringi, 

bzaris gamTeleba misi 

gamoCenisTanave  

SeimuSaveT da 

ganaviTareT 

kulturul 

faseulobaTa mZlavri 

sistema 

    

   

3. SeimuSaveT samuSaos strategia (mas Semdeg, rac dadgenilia sasurveli 
kavSirebi, ra saxis samuSao da garemocva gWirdebaT?). 

4. SeafaseT (ra saxis valdebuleba da saqmeSi Cabmis ra tipi 
dafiqsirda? saWiroebis SemTxvevaSi Tanxmobis strategiaSi SeitaneT 
koreqtivebi). 

 

rodesac moswavleebi, maswavleblebi da mSoblebi saqmianobaSi ebmebian 

moraluri aspeqtebidan gamomdinare, maTgan ufro meti pasuxismgebloba da 

samuSaos maRal doneze Sesrulebaa mosalodneli. moralur aspeqtebTan 

erTad, zogjer uari ar unda vTqvaT iZulebiTi da dajildoebiTi 

strategiebis gamoyenebaze, Tumca ufro metad normatiul strategias unda 

mieniWos upiratesoba. 

 

samotivacio strategiis SemuSavebis sakiTxi 

  tradiciuli principi. jildo ganapirobebs saqmis gakeTebas. 
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problema. gamoTqma – jildo ganapirobebs saqmis gakeTebas – marTalia. 

magram ra xdeba Tu jildos micema direqtors, maswavlebels, moswavles an 

mSobels ar xelewifeba? samwuxarod, aRniSnuli gamoTqmis sapirispiro 

wesic marTalia: is, rac ar jildovdeba – ar keTdeba. 

jildos gamoyeneba adamianebis saqmeSi Casabmelad angariSianobamde 

migviyvans (ecioni, 1961). ufro metic, am wess is axasiaTebs, rom samuSaoSi 

sxva saxis Cabmasac angariSian Cabmad aqcevs. magaliTad, moswavle swavlaSi 

SeiZleba imitom iyos Cabmuli, rom mas swavlis mimarT Sinagani interesi 

gaaCnia. swavlisTvis is arc oqros varskvlavs, arc maRal niSans da arc 

sxva saxis jildos ar elodeba. magram Tu erTxel mainc moswavlem  raime 

jildo miiRo, misi Sinagani interesi garegan interesad gardaiqmneba. xolo 

Tu amis Semdeg isev gavauqmebT dajildoebis meqanizms, moswavles veRar 

gavuRviZebT Sinagan interess (deCi da raiani, 1985; grini da leperi, 1974). 

igive SeiZleba iTqvas maswavleblebTan dakavSirebiT: Tu maswavlebeli 

raime saqmianobaSi moraluri dainteresebis gamo aris Cabmuli, es imitom 

xdeba, rom igi grZnobs sakuTar valdebulebas an swams, rom es saWiro an 

mniSvnelovani saqmea; moraluri aspeqtebidan gamomdinare, saqmeSi CarTva 

angariSian Cabmad mas Semdeg gardaiqmneba, rac moxdeba dajildoebis (an 

dasjis) meqanizmis SemoReba. 

alternativa. jildo ganapirobebs saqmis kargad gakeTebas yovelgvari 

zedamxedvelobisa da sxva makontrolebeli meqanizmebis gareSe. Tu 

moraluri aspeqtebidan gamomdinare, migvaCnia, rom is, rasac vakeTebT, 

valdebuli varT, gavakeToT, saqme ki kargad keTdeba, aranairi 

zedamxedveloba da sxva makontrolebeli meqanizmebi ar aris saWiro.  

saqmeSi angariSiani Cabma akeTebinebs adamianebs imas, rasac maTgan 

moiTxoven im pirobiT, rom sanacvlod isini jildos miiReben, Tumca es 

strategia ar aris sakmarisad mZlavri motivaciisTvis da ver STaagonebs 

adamianebs TviTmarTvadi gaxdnen, mimarTulebis Cvenebisa da 

zedamxedvelobis gareSe imuSaon da saqmeSi Cabmuli maSinac darCnen, Tu 

garegani jildo ar aris mosalodneli. menejmentis axal TeoriaSi, 

romelic direqtorobisTvis unda Seiqmnas, postulati _  ,,is, rac 

jildovdeba, kargad keTdeba’’ _ motivaciis ufro farTo strategiis 

Semadgeneli nawili unda gaxdes, romelic aRniSnulTan erTad maxvils 

moralur, emociur da socialuri kavSirebis aspeqtebze akeTebs (ecioni, 

1988: XII). Tumca motivaciis tradiciul TeoriebSi saTanadod ver afaseben 

da aknineben im faqts, rom adamianebisTvis Zalian mniSvnelovania maTi 

rwmena, maTi SegrZnebebi da is saerTo normebi da kulturuli aspeqtebi, 

romelic maTTvis axlo mcire jgufebsa Tu sociumebSi yalibdeba. araerT 

direqtors uTqvams uari dawinaurebasa Tu sxva skolaSi gadayvanaze im 

martivi mizezis gamo, rom surdaT dasrulebuli saxiT enaxaT maT mier 

wamowyebuli proeqti. maT uari Tqves garegan jildoze, maRal xelfasze, 
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winsvlaze, prestiJul Tanamdebobaze, vinaidan hqondaT sakuTari saqmis 

mimarT valdebulebebisa da pasuxismgeblobis maRali SegrZneba. mSoblebi 

da maswavleblebi xSirad uars amboben sakuTar interesebze, survilebsa da 

saWiroebebze bavSvebis sasargeblod, vinaidan grZnoben im pasuxismgeblobas, 

romelic maT bavSvebis mimarT akisriaT. 

ecionis (1988) mixedviT, menejmentis axalma Teoriam unda gaiTvaliswinos 

motivaciis strategiebis SemuSavebis sakiTxi; isini efuZneba motivaciis sam 

wess: is, rac jildovdeba _ keTdeba; is, rac sasargebloa – keTdeba da is, 

rac sasikeToa - keTdeba. menejmentis axal TeoriaSi meti aqcenti bolo or 

elementze unda gakeTdes. qvemoT moyvanilia sami principi: 

 

wesebi ra ganapirobebs  

adamianis qcevas 

motivaciis tipi saqmeSi Cabma 

is, rac jildovdeba, 

keTdeba 

garegani jildo instrumentuli angariSiani 

is, rac sasargebloa - 

keTdeba 

Sinagani jildo eqspresiuli Sinagani 

is, rac sasikeToa - 

keTdeba 

valdebuleba, 

movaleoba 

moraluri moraluri 

    

 

sakiTxi: rogor xelmZRvaneloben skolebs? 

tradiciuli principi. lideroba faseulobebisgan Tavisufali unda iyos 

problema. tradiciuli principis mixedviT, lideroba obieqturi procesi 

unda iyos; man unda gamijnos lideri, lideroba da efeqtianoba 

erTmaneTisgan. lideroba aRiqmeba, rogorc instrumenti, romelic gvexmareba 

saqmis keTebaSi. qmediT liderad is lideri iTvleba, romelic axerxebs 

sxvebis gayoliebas. qmediT liderebs exerxebaT miznebis miRweva. ronald 

heifeci ambobs, rom ,,efeqtianoba (qmediToba) niSnavs arsebiTi 

gadawyvetilebebis miRwevas, romelTa saSualebiT xdeba organizaciis 

miznebis ganxorcieleba’’. qmediTi lideri sistemaTa nakrebs (wyebas) swori 

mimarTulebiT warmarTavs. yvela organizacias sistemaTa sakuTari nakrebi 

gaaCnia. sistemaTa es nakrebi Sedgeba menejmentis struqturis, 

protokolebis, scenarebis, angariSgebisa da sxva elementebisgan, rac erTad 

uzrunvelyofs dasaxuli amocanebis Sesrulebas. Tumca aRniSnuli 

faqtorebi arsebiTia, magram mxolod isini ver gadmoscemen arss. vinaidan am 

SemTxvevaSi saxeze gvaqvs procesis upiratesoba arsTan SedarebiT. maT 

saSualebebi ufro ainteresebT, vidre miznebi. is ufro mniSvnelovania, 
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rogor keTdeba, vidre is, Tu ra keTdeba. is ufro mniSvnelovania, rom 

adamianebi liders mihyvnen, vidre is, ramdenad erTguli arian isini ideebis 

da ramdenad azris matarebelia es ideebi maTTvis konkretul konteqstSi. 

simarTles TvalebSi CavxedoT da vaRiaroT, rom liderebma, romlebic 

warmatebulad manipulireben skolaSi damkvidrebul sistemaTa nakrebiT, 

SeiZleba iseTi gza SeimuSaon, romelic mcdar adgilas miiyvans maT. sxva 

sityvebiT rom vTqvaT, bevria iseTi direqtori, romelsac SeuZlia 

gaiyolios rogorc maswavlebeli, aseve, sxvebic, magram zogierT direqtors 

warmodgenac ki ar aqvs, saiT unda wavides. xSirad, rodesac maswavleblebi 

am kategoriis direqtors miyvebian, swavleba skolaSi nakleb efeqturia. 

miuxedavad zemoT Tqmulisa, sistemaTa nakrebi liderobis gantolebis erT-

erTi mniSvnelovani Semadgeneli nawilia. Tu yuradRebiT ar ganisazRvra 

gzebi da saSualebebi da, Sesabamisad, ar moxda maTi gamoyeneba, Sedegi 

savalalo iqneba. Tumca yvelaferi arc ase martivia. sistemaTa nakrebis 

garda, arsebobs skolebisa da organizaciebis realuri garemo. (habermasi, 

1987; serjiovani, 2001) saskolo realoba Sedgeba liderebisa da maTi 

miznebisgan, mimdevrebisa da maTi saWiroebebisgan, unikaluri faseulobebis, 

tradiciebis, rwmenis, Cvevebisa da normebisgan, rac gansazRvravs skolis 

kulturas. skolebis warmatebiT funqcionirebisTvis orive mniSvnelovania _ 

sistemaTa nakrebic da realobac, magram arsebiTi sakiTxia _ romeli 

maTgania prioritetuli. miznebi da amocanebi, faseulobebi da ocnebebi, 

kultura da azri gansazRvravs im xerxebsa da saSualebebs, romelTac Cven 

dasaxuli miznebis misaRwevad viyenebT. magram rodesac sistemaTa nakrebia 

dominanturi, piriqiT xdeba. amis kargi magaliTia testireba. rodesac 

testebi skolis farglebSi mzaddeba da asaxavs imas,  rac gvsurs, rom 

moswavlem iswavlos, am dros realobaa dominanturi. magram Tu testi 

garedan modis da asaxavs imas, Tu ras unda swavlobdes moswavle, am 

SemTxvevaSi dominantoba sistemaTa nakrebze gadadis. saswavlo programa 

skolaSi im adamianebma unda SeimuSaon, romlebic gonivrulad iazreben, ris 

codna sWirdebaT moswavleebs da ris codnas iTxovs maTgan sazogadoeba. 

testi ar unda gansazRvravdes imas, Tu ra unda Sevides saswavlogegmaSi. 

alternativa. lideroba pozitiuri unda iyos. heifecisTvis (1994) lideroba 

faseulobebisa da azris matarebeli normatiuli aqtivobaa. lideroba 

martivi instrumenti ar aris imisTvis, rom vicodeT am wertilidan im 

wertilSi rogor movxvdeT. rogorc heifeci ambobs, ,,Cven pozicia unda 

gagvaCndes. rodesac liderobas vaswavliT, vwerT masze da liderobis 

models vqmniT, gverds ver avuvliT imas, rom zemoqmedebas vaxdenT 

adamianebis mier TavianTi Tavis, TavianTi rolis aRqmaze da, rac yvelaze 

mniSvnelovania, maT Sexedulebaze, ra zemoqmedebas axdens socialuri 

sistema problemaze. lideroba normatiuli cnebaa, vinaidan adamianebis mier 

liderobaMmTlianad aRiqmeba rogorc socialuri kontraqti. warmoidgineT, 
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ramdenad gansxvavebulia qceva, rodesac adamianebi moqmedeben postulatiT 

_ ,,lideroba gulisxmobs sazogadoebaze zemoqmedebas, raTa adamianebi 

gahyvnen lideris xedvas“ an meore postulatiT _ ,,lideroba gulisxmobs 

zemoqmedeba moaxdino sazogadoebaze, win aRudges problemas“. pirvel 

SemTxvevaSi zemoqmedeba liderobis maxasiaTebelia; lideri gavlenas axdens 

sazogadoebaze, gaiziaros problemebis gadaWris miseuli xedva da maT 

mosagvareblad misdios missave magaliTs. Tu araferi gamovida, brali 

liders edeba. meore SemTxvevaSi problemis mogvareba liderobis sazomia; 

liderebi mobilizebas ukeTeben sazogadoebas, raTa man Tvali gausworos 

problemebs da Tavad moagvaros is lideris waxalisebiTa da daxmarebiT. 

warumateblobis SemTxvevaSi, brali edeba ara mxolod liders, aramed 

sazogadoebasac.“ (14-15). 

amJamad faseulobebisgan Tavisufal liderobas met upiratesobas aniWeben, 

vidre pozitiur liderobas. rogorc instrumenti, lideroba aqcents 

problemis operatiul mogvarebaze akeTebs. pozitiur midgomaSi samuSaos 

Sesrulebac mniSvnelovania. magram realurad lideroba sxvebSi 

investirebas gulisxmobs. es investicia amcirebs sxvaze damokidebulebas, 

aviTarebs adamianebs da exmareba maT sakuTari Tavi TviTonve marTon. Tu 

adamianebs lideri naklebad sWirdebaT, es imis niSania, rom lideroba 

warmatebiT muSaobs. aqcenti keTdeba imaze, rom davexmaroT adamianebs 

problemis gaazrebaSi da gavagebinoT, rogor gaarTvan mas Tavi, rasac 

zogjer problemis mogvarebamdec mivyavarT, Tumca mosalodnelia 

problemis bunebis da, Sesabamisad, konteqstis Secvlac. amgvarad, marTalia, 

problema ar qreba, magram nakleb Semawuxebeli xdeba da cxovrebac masTan 

erTad ufro ioldeba. (serjiovani, 2005). 

 

movlenaTa Tu varaudTa marTva? 

 

kontrolis elementi menejmentis rogorc tradiciuli, aseve, axali 

Teoriisa da liderobis Teoriebis Semadgeneli nawilia. kontroli 

imisTvis gvWirdeba, rom gavzardoT saimedooba da ganWvretadoba. 

kontrolis gareSe ver iqneba instruqciuli da verc organizaciuli 

erTianoba. tradiciuli Teoria saimedoobisa da ganWvretadobis misaRwevad 

kontrols movlenebsa da adamianebze axorcielebs. Amas liderobis da 

menejmentis TeoriebSi ,,Zalauflebas vinmeze” uwodeben. amis nacvlad, 

axali Teoria saimedoobasa da ganWvretadobas varaudTa kontroliT 

cdilobs. amas menejmentisa da liderobis Teoriis mimarT ,,Zalaufleba 

vinmes’’ midgoma hqvia. Tu davuSvebT, rom saerTo miznebi da amocanebi 

ganxorcieldeba, es realurad niSnavs, rom Cven uars vambobT movlenebsa da 

adamianebze kontrolis ganxorcielebaze. 
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ganvixiloT kontrolis eqvsi ZiriTadi strategia, romlebic skolebSi 

gamoiyeneba: uSualo zedamxedveloba, samuSao procesis standartizacia, 

standartizebuli Sedegebi, aqcenti profesiul socializaciaze, amocanebis 

xazgasma, kolegiuri urTierTobebis formireba da bunebrivi 

urTierTdamokidebuleba.∗

1. uSualo zedamxedveloba gauwios maswavleblebs, raTa darwmundes, 
rom isini imas gaakeTeben, rac miiCnies, rom kargia swavlebisTvis. 
gamoiyenos pirispir midgoma; 

 miuxedavad imisa, rom eqvsive strategiis 

saTanadod gamoyeneba SesaZlebelia, bevri ram aris damokidebuli, romel 

strategias an strategiaTa romel kombinacias mianiWebs skola 

upiratesobas kontrolis gansaxorcieleblad,. 

am nawilSi me ZiriTadad daveyrdnobi henri mincbergis naSroms, kerZod ki, 

mis mier SemuSavebul menejmentis eqvs ZiriTad strategias. magaliTad, 

direqtori skolaSi iRebs gadawyvetilebas, rom skolaSi SemoiRos meti 

instruqciuli erTianoba; amisTvis igi iwyebs maswavlebelTa monitorings, 

raTa gaigos, ras akeTeben isini da darwmundes ramdenad Seesabameba 

swavla/swavlebasTan dakavSirebiT maT mier miRebuli gadawyvetilebebi 

skolaSi damkvidrebul koncefciebs. ai, ra arCevnis gakeTebis saSualeba 

aqvs direqtors: 

2. Seecados samuSao procesis standartizacias; daavalos 
maswavleblebs, rom maT erTi da igive saxelmZRvaneloebi da masalebi 
da erTi ganrigi gamoiyenon savaldebulo saswavlo programis 
swavlebisas; 

3. moaxdinos Sedegebis standartizacia, xolo is, Tu rogor miaRweven 
Sedegs maswavleblebi, maTve miandos, Tumca imis albaToba, rom isini 
gamoiyeneben damtkicebul meTodebs, maRalia. mizani TavisTavad 
gansazRvravs mizanTan misasvlel gzas, amitom miznebis gakontroleba 
TavisTavad gulisxmobs saSualebebis (xerxebis) gakontrolebas; 

4. gamoiyenos profesiuli socializaciis strategia da faqtorebi; es 
avaldebulebs maswavleblebs, profesiuli valdebulebidan 
gamomdinare, erTiani miznebis erTguli iyvnen; 

5. iyos miznisa da saerTo faseulobebis imedad: es ubiZgebs 
maswavleblebs, Seqmnan profesional praqtikosTa sociumi, romelic 
samuSaos Sesrulebisas jgufSi damkvidrebul normebs daefuZneba; 

6. iyos kolegiurobisa da urTierTdamokidebulebis imedad: es grZnoba 
aqvT maswavleblebs da es exmareba maT, gaxdnen TanamSromluri 
kulturis wevri, romelic praqtikul sociumSi funqcionirebs. 

 

                                                           
∗ es diskusia menejmentis strategiebze efuZneba mincbergis  (1979) mier 
SemoTavazebul tipologias. mis tipologiaSi asaxulia marCisa da saimonis (1958) 
da saimonis (1957) daskvnebi. am diskusiis konteqstSi aranakleb mniSvnelovania 
petersisa da uotermanisa (1982) da ueikis (1982) naSromebi. ix, aseve, serjiovani 
(1987; 1990). 
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sxvadasxva dros eqvsive strategiam cal-calke SeiZleba warmatebiT 

imuSaos, magram arsebiTia, am eqvsidan romel strategias gamoiyenebs sabazo 

strategiad direqtori saskolo saqmianobaSi erTianobisa da kontrolis 

misaRwevad da SesanarCuneblad. arCevani imazea damokidebuli, Tu ra saxis 

da ra moculobis sirTule devs im samuSaoSi, romlis Sesrulebac 

maswavleblebs akisriaT. 

amgvarad, menejmentis axal TeoriaSi direqtorebisTvis upirvelesi 

yuradReba unda daeTmos imas, rom kontrolis safuZvels Seadgendes 

profesiuli socializacia, saerTo faseulobebi, kolegialoba da 

urTierTdamokidebuleba, vinaidan es is aspeqtebia, romelic exmianeba 

swavla/swavlebis urTules process, rasac ver vityviT kontrolis 

strategiis sxva saxeobebze. sxva strategiebi swavla/swavlebis gamartivebas 

iwvevs. rogorc mincbergi (1979) miuTiTebs, uSualo zedamxedveloba 

efeqturia martiv samuSaosTan dakavSirebiT, magram mravalwaxnagiani 

samuSaos Sesrulebis dros uSualo zedamxedvelobidan samuSaos, Sedegebis  

standartizaciaze unda gadavideT; dabolos, aqcenti profesiul 

socializaciaze, erTian mizanze, kolegialobasa da bunebriv 

urTierTdamokidebulebaze unda gakeTdes. damokidebuleba kontrolis 

strategiasa da swavlebis tips Soris naCvenebia cxrilSi 4.2. 

rodesac aqcenti profesiul socializaciaze, erTian mizanze, 

kolegialobasa da bunebriv urTierTdamokidebulebaze keTdeba, es 

yvelaferi erTad liderobas enacvleba. anu direqtors aRar sWirdeba 

uSualo xelmZRvanelobis gaweva, rogorc es kontrolis sxva tipis 

strategiebis dros iqneboda saWiro. xelmZRvaneloba naklebad intensiuria, 

ufro araformalur xasiaTs atarebs, vinaidan kontroli da koordinireba 

bunebrivad xorcieldeba. 

uSualo zedamxedveloba, samuSaosa da Sedegebis standartizacia martivi 

ideebia, magram moiTxovs kompleqsuri mmarTvelobiTi sistemebis 

amoqmedebas. am martivma ideebma sworad rom imuSaos, saxeze unda gvqondes 

saTanado struqturebi, xolo funqciebi gansazRvruli da mkveTrad 

gamijnuli. molodinebi garkveuli da araorazrovani,  xolo monitoringis 

sistemebi saxeze unda iyos, raTa yvela elementis gamarTuli muSaoba 

uzrunvelyofili iyos. rodesac mmarTvelobiTi sistema rTuldeba, 

maswavlebelTa arCevanis ufleba viwrovdeba. Sedegad saxeze gvaqvs 

gamartivebuli, uferuli da standartuli swavleba. 

saqme sruliad sapirispiroa socializaciis, saerTo faseulobebisa da 

kolegialobis SemTxvevaSi. es rTuli ideebia, romelTa gansaxorcieleblad 

martivi mmarTvelobiTi sistemebia saWiro. aRniSnuli simartivis gamo, 

maswavleblebi kompleqsurad muSaobas axerxeben; Sedegad isini 

operatiulad iReben gansakuTrebuli viTarebisTvis Sesaferis 
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gadawyvetilebebs. mokled rom vTqvaT, kompleqsuri struqturebi martiv 

qceviT normebs moiTxovs, xolo martivi struqturebi – qcevis kompleqsur 

normebs. ufro metic, martivi ideebis gansaxorcieleblad kompleqsuri 

sistemebia saWiro, xolo kompleqsuri ideebisTvis – martivi. pirvel 

SemTxvevaSi swavleba _ gamartivebuli, xolo meore SemTxvevaSi ufro 

kompleqsuria. menejmentis axali da ufro efeqturi praqtikis 

dasamkvidreblad, aucilebelia yovelive es kargad gaviazroT. 

 

cxrili 4.2 kontrolis strategiebi da Sedegebi 

  

 uSualo 

zedamxedveloba 

standartizebuli 

samuSao 

standartizebuli 

Sedegebi 

strategiuli 

koncefcia 

martivi martivi martivi 

menejmentis 

maxasiaTeblebi 

kompleqsuri kompleqsuri zomieri 

maswavlebelTa qceva martivi  martivi  zomieri  

liderobis 

Zalaufleba 

biurokratiuli wesebi; 

lideris pirovneba 

biurokratiuli wesebi; 

lideris pirovneba; 

mmarTvelobiTi 

sistemebi 

lideris pirovneba; 

mmarTvelobiTi 

sistemebi 

 profesiuli 

socializacia 

miznebi da saerTo 

faseulobebi 

kolegialoba da 

erTmaneTze 

damokidebuleba 

strategiuli 

koncefcia 

kompleqsuri kompleqsuri kompleqsuri 

menejmentis 

maxasiaTeblebi 

martivi martivi martivi 

maswavlebelTa qceva kompleqsuri kompleqsuri kompleqsuri 

liderobis 

Zalaufleba 

profesiuli normebi 

da faseulobebi 

moraluri 

faseulobebi da 

normebi 

profesiuli 

faseulobebi da 

normebi; moraluri 

faseulobebi da 

normebi 
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axali Teoria da skolis organizacia 

 
kargi organizacia Sedgeba administraciuli struqturebis, RonisZiebaTa da 

koordinaciisTvis saWiro meqanizmebisgan, romelTa gareSe SeuZlebelia 

swavla/swavleba. ra gavlena SeiZleba iqonios menejmentis axalma Teoriam 

skolebis organizebaSi? 

 

 organizebis ramdenime ZiriTadi principi 

miuxedavad imisa, ra gadawyvetileba iqneba miRebuli organizebis Sesaxeb, 

axali Teoriis Tanaxmad am gadawyvetilebebSi unda aisaxos Semdegi 

ZiriTadi principebi: 

1. TanamSromlobis principi: erToblivi swavleba xels uwyobs 
swavlebisa da swavlis procesis gaumjobesebas. is exmareba 
izolaciis, rac ase damaxasiaTebelia dRevandelobisTvis,  
damangreveli efeqtis gadalaxvaSi. warmatebul skolebSi iseTi 
saorganizacio struqturaa damkvidrebuli, romelic xels uwyobs 
maswavleblebs Soris TanamSromlobis gaZlierebas. 

2. uflebamosilebis principi: rodesac maswavlebels garkveuli 
uflebamosilebebi gadaecema, es amaRlebs mis pasuxismgeblobas da 
sakuTrebis grZnobas, Sesabamisad izrdeba samuSaosadmi misi 
motivacia. rodesac maswavleblebi Tavs paikebad Tvlian da ara 
TavianTi qcevis avtorebad, maTi valdebulebebisadmi grZnoba 
sustdeba, maTi qceva meqanikuri, xolo damokidebuleba indiferentuli 
xdeba; xolo ufro mZime SemTxvevebSi – maT euflebaT ukmayofilebisa 
da gaucxoebis grZnoba. warmatebul skolebSi iseTi organzaciuli 
struqturaa, romelic xels uwyobs maswavlebelTa Soris 
uflebamosilebis grZnobis gaZlierebas. 

3. pasuxismgeblobis principi: maswavlebelTa da skolis muSakTa 
umravlesobas surs, rom maT pasuxismgebloba hqondeT. es zrdis maT 
mniSvnelobasa da statuss da qmnis warmatebis aRiarebis safuZvels. 
warmatebul skolebSi iseTi organizaciuli struqturaa, romelic 
xels uwyobs am grZnobis gaZlierebas. 

4. angariSvaldebulebis principi: angariSvaldebuleba uSualod 
ukavSirdeba uflebamosilebisa da pasuxismgeblobis principebs. 
angariSvaldebuleba garkveuli tipis sazomia, romelic 
maswavleblisTvis gamowvevac aris da, amave dros, zrdis mis, rogorc 
profesionalisa da mis mier Sesrulebuli samuSaos mniSvnelobas. 
warmatebul skolebSi iseTi organizaciuli struqturaa, romelic 
saSualebas aZlevs maswavlebelebs, monawileoba miiRon Sida 
standartebisa da normebis SemuSavebasa da dadgenaSi, xolo Semdeg, 
Sesabamisad, gaakeTon angariSi maT mier miRebul gadawyvetilebebTan 
da miRwevebTan dakavSirebiT. 



152 

 

5. mniSvnelobis principi: rodesac maswavleblebs esmiT, raoden 
mniSvnelovani da azriania maTi samuSao, samuSaoc arsebiTi xdeba da 
maswavleblebsac Sinagani kmayofilebis grZnoba euflebaT. 
warmatebul skolebSi iseTi organizaciuli struqturaa, romelic 
uzrunvelyofs azriani samuSaos Seqmnas. 

6. unari _ Zalauflebis principi: organizaciuli Teoriis cnobili 
Teoretikosi viqtor Tompsoni (1961) aRniSnavda Tanamedrove 
organizaciebis umTavres problemas _ Rrma ufskrulis arsebobas 
adamianTa or kategorias Soris. maTgan erTs aqvs Zalaufleba, rom 
imoqmedos, magram ar Seswevs unari, meores _ aqvs moqmedebis unari, 
magram ar flobs Zalauflebas. es principi saSualebas iZleva, is 
adamianebi ganaTavsos gadawyvetilebis miRebis wina xazze, visac 
moqmedebis unari aqvs. warmatebul skolebSi iseTi organzaciuli 
struqturaa, romelic xels uwyobs im adamianTa ZalauflebaSi 
mosvlas, romlebsac moqmedebis unari aqvT. skolebsa da saskolo 
olqebSi, sadac aucilebelia, rom Zalaufleba formalurad 
mimagrebuli iyos organizaciuli struqturis konkretul 
Tanamdebobaze, yoveldRiuri praqtikuli saqmianoba imiT xasiaTdeba, 
rom Zalauflebis formaluri da zogjer araformaluri delegireba 
xdeba im adamianebze, romlebsac ZaluZT realuri moqmedebebis 
ganxorcieleba. 

 

aRwerili principebi gviCvenebs, rom Tu saorganizacio struqtura  

amgvarad aris mowyobili, skolebs ukeT SeuZlia reagireba  problemebze, 

skolis direqtorebi ki ufro efeqtianad moqmedeben, xolo amis fonze 

Zlierdeba swavlebis procesi da izrdeba swavlis done. 

 

axali modelis Seqmna 

 

imis gamo, rom menejmentis tradiciuli Teoria ver muSaobs arasworxazovan 

da Tavisufali struqturis mqone situaciebSi anda iseT viTarebaSi, 

romlis drosac araordinaluri pasuxismgebloba da samuSaos Sesrulebaa 

saWiro, axali da ufro morgebuli Teoriis SemuSavebisas bevri ram 

safrTxis winaSe dgas. axali Teoria rom SemuSavdes, saWiroa menejmentTan, 

liderobasTan da swavlebasTan dakavSirebuli modelebi Seicvalos.  

upirveles yovlisa, ,,instruqciaze dafuZnebuli sistema’’ ufro 

mravlismomcveli da strategiulad gamarTlebuli ,,mswavlelTa sociumis“ 

sistemis taqtikuri Semadgeneli nawili unda gaxdes. rogori iqneboda 

skola, Tu aqcents sociumze gavakeTebdiT? amis Sesaxeb momdevno TavSi 

visaubrebT. 
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  wakiTxuli masalis gaazreba 

 

1.   dagegmvis procesSi adamianTa adgilTan dakavSirebiT ori 
Sexeduleba arsebobs: 

a) upirveles yovlisa, aqcenti mizanze gaakeTeT da upiratesoba 
amocanis gansazRvras mianiWeT. Semdeg aqcenti saSualebebze 
(gzebze) gadaitaneT da gaiazreT, rogor unda mixvideT 
Sedegamde. dabolos, maxvili saSualebebze (gzebze) dasviT, 
risTvisac aucilebelia, rom gansazRvroT kontigenti, 
moamzadoT is, saTanado adgili miuCinoT da zedamxedveloba 
gauwioT.  

b) upirveles yovlisa, maxvili saSualebebze dasviT, risTvisac 
yuradRebis centrSi adamianebi unda gyavdeT, Semdeg isini 
erTmaneTTan unda daakavSiroT, mizani ganusazRvroT da 
daexmaroT rom sakuTari Tavis marTva TviTonve SeZlon. Semdeg 
aqcenti kvlav saSualebebze gaakeTeT, magram amjerad mieciT 
adamianebs Sansi, rom TviTonve moifiqron, ra gaakeTon da 
rogor. dabolos, aqcenti mizanze gadaitaneT; amisTvis 
daixmareT adamianebi, raTa miznis Sesabamisi amocanebi daisaxon. 

 

SearCieT 10 adamiani da sTxoveT maT, orive Sexeduleba yuradRebiT 

ganixilon, Semdeg aTi qula orive Sexedulebaze gadaanawilon imisda 

mixedviT, romeli midgoma ufro gamarTlebulad miaCniaT. Tu orive 

Sexeduleba erTnairad gamarTlebulad CaiTvleba, maSin TiToeuls 5-5 qula 

mianiWon. Tu erT Sexedulebas yovelTvis met upiratesobas mianiWeben, vidre 

meores, maSin sTxoveT maT, aTive qula erT Sexedulebas mianiWon, xolo 

nuli qula – meores. Tqven rogor gadaanawilebdiT Tqvens xelT arsebul 

aT qulas? 

 

bibliografia 
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5 

skola, rogorc moraluri sociumi  
 
lideroba bevr sakiTxs moicavs. am sakiTxebidan upirvelesi skolis, 

rogorc organizaciis tipis dacvaa. TiTqmis yvela moqalaqes surs, rom 

skola asaxavdes da gamoxatavdes maTTvis Rirebul faseulobebs.  skolis, 

rogorc organizaciis tipisTvis, ZiriTadia is ideebi da valdebulebebi, 

rac aniWebs adamianebs saqmianobis ganxorcielebis uflebamosilebas. 

swored uflebamosileba ayalibebs faseulobebis formasa da Sinaarss da 

im miznebs, romlebic gansazRvravs skolis daniSnulebis miRwevaze 

orientirebul zraxvebs. 
sociumi gansazRvravs skolis bunebas. sociumi qmnis kulturis 

CamoyalibebisTvis saWiro koncefciisa da mniSvnelobis realur safuZvels. 

warmoidgineT sociumi, rogorc antioqsidanti, romelic icavs skolas da 

exmareba mas miznis miRwevaSi. sociumi warmoadgens individebis erTobas, 

romlebic erTiandebian imitom, rom aqvT saerTo pasuxismgeblobebi, ideebi 

da faseulobebi. skola SeiZleba moviazroT, rogorc: 

• mswavleli sociumi, sadac moswavleebi da skolis sociumis sxva 

wevrebi mondomebuli arian, ifiqron, ganviTardnen da gaigon meti. 

xolo iq, sadac swavla aris ara mxolod saqmianoba, aramed 

damokidebulebac, igi SeiZleba ganvixiloT, rogorc cxovrebis 

wesi da procesi erTad. 

• TanamSromlobaze orientirebuli sociumi, sadac wevrebi 

erTmaneTTan dakavSirebuli arian ormxrivi sargeblobis misaRebad 

da saerTo miznis misaRwevad urTierTdamokidebulebisa da 

ormxrivi valdebulebebis CamoyalibebiT. 

• mzrunveli sociumi, sadac wevrebi pasuxismgeblobas iReben 

erTmaneTis mimarT da, sadac maTi urTierTobebis damaxasiaTebeli 

niSani aris moraluroba. 

• inkluziuri sociumi, sadac ekonomikuri, religiuri, kulturuli 

da sxva saxis gansxvavebebi erTiandeba erT, urTierTpativiscemiT 

gamsWvalul mTelSi. 
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•  maZiebeli sociumi, sadac direqtorebi da maswavleblebi 

pasuxismgeblobas iReben koleqtiur moqmedebaze praqtikuli 

saqmianobebis ganxilvis da maT winaSe arsebuli problemebis 

erToblivi gadawyvetis gziT.  

• pasuxismgeblobis mqone sociumi, sadac direqtorebi, maswavleblebi 

da moswavleebi grZnoben moralur valdebulebas, aqcion 

erToblivi pasuxismgeblobebi da saqmis keTebis SeTanxmebuli 

gzebi sakuTari funqciis nawilad. 

• saerTo interesebis mqone profesionalTa sociumi, romlis SigniT 

maswavleblebis individualuri saqmianoba isea erTmaneTTan 

dakavSirebuli, rom yalibdeba swavlebis erTi, saerTo praqtika. 

swavlebis Tema centralur xazad gahyveba skolebis sociumis 

gansazRvrebas, rac qmnis swavlasTan dakavSirebul ramdenime kveTas, sadac 

swavleba gansakuTrebiT swrafi da Rrmaa. erT-erTi aseTi kveTa 

maswavleblebisTvis aris is wertili, sadac erTmaneTs xvdeba zemoT 

xelSewyobili da Camoyalibebuli erTiani kultura  da qvemoT, 

nebayoflobiT aRmocenebuli saerTo interesebis mqone profesionalTa 

sociumi. aseTi nebayoflobiT, qveda doneze aRmocenebis  gareSe, 

TanamSromloba xelovnuri iqneba (hargrivsi, 1989). 

kidev erTi aseTi kveTa, romelic ZiriTad rols TamaSobs efeqtur 

swavlebasa da swavlaSi, aris is adgili, sadac mswavlelTa da mzrunvelTa 

sociumebi erTiandebian, rom Seqmnan  zrunvisa da personalizaciis swori 

erTianoba, rac uzrunvelyofs moswavleebis akademiur CarTulobas swavlis 

procesSi da maTi mcdelobebis warmatebiT dagvirgvinebas. 

 

sociumis istoria 
    

rom gavigoT,  ra aris sociumi, unda vicodeT misi istoria. rogoria es 

istoria? riT gansxvavdeba es ambavi skolis sxva ambebisa da istoriebisgan? 

ras moicavs istoria sociumis Sesaxeb? sociumis istoria Seicavs 

urTierTobebis unikalur mimarTulebebs. skolebis umetesobaSi 

urTierToba moiazreba, rogorc socialuri kontraqti. skolaSi, romelic 

cdilobs, Camoyalibdes sociumad, urTierToba moiazreba, rogorc ormxrivi 

socialuri SeTanxmeba an kontraqti (ix. serjiovani, 2000).  

 socialuri kontraqtis mTavari elementia garigeba. kontraqtis monawile 

yvela mxare Tmobs raRacas meore mxaris sasargeblod im mizniT, rom 

miiRos sxva ram, rac misTvis faseulia. aseT SemTxvevaSi, maswavleblebi, 
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mSoblebi da sxvebi axorcieleben sakuTari niWisa da energiis investicias  

skolasa da SvilebSi garkveuli sargebelis sanacvlod. aseve, moswavleebi 

gadian swavlebis rituals, rom miiRon oqros varskvlavebi da Seqeba 

maswavleblebisgan, yuradReba – mSoblebisgan da qulebi, romlebic 

sWirdebaT kolejSi Sesasvlelad. aseTi socialuri kontraqti moqmedebs 

manam, sanam kontraqtSi monawile yvela mxare iRebs imas, rac surs. Tu 

maswavleblebs Seuwyvites is sargebeli, rac maT am kontraqtiT hqondaT 

gaTvaliswinebuli, isini naklebad mondomebuli xdebian, ganaxorcielon 

investicia skolaSi. aseve, Tu  aseTi sargebeli SeuwydebaT moswavleebs, 

isini aRar eguebian swavlebis rituals. aseT SemTxvevaSi saqme gvaqvs 

garigebis iseT gaTvlaze, romelic damorCilebis sanacvlod warmoSobs 

garkveul stimuls. mniSvnelovania sakuTari Tavidan gamomdinare interesi 

da mizani, rom moxdes garigeba.  

swored socialuri kontraqtiT gaTvaliswinebulma garigebam ganapiroba 

lokis dawyebiTi skolis direqtoris saqcieli. igi Sehpirda moswavleebs, 

rom Tu oqtomberSi maT mier wakiTxuli wignebis saerTo raodenoba 

iqneboda  2000, is helouinis Rames jadoqris formaSi gamoewyoboda da 

skolis Senobis saxuravze Rors akocebda. moswavleTa sasixarulod, 

garigeba Sesrulda _ danapirebi orive mxarem Seasrula.  lokis direqtori 

fiqrobs, rom kontraqti mniSvnelovani mastimulirebeli meqanizmia. misi 

azriT, arc maswavleblebi, arc moswavleebi da arc mSoblebi ar 

moindomeben arafris gakeTebas, Tu isini ar miiReben raime xelSesaxeb 

sargebels maTi mcdelobis sanacvlod. ar SeiZleba kargad marTos 

menejerma, gulmodgined imuSaon muSebma an fexburTelebma iTamaSon mTeli 

datvirTviT, Tu maT rames ar Sehpirdebi. igi svams kiTxvas: rogor unda 

movTxovoT maswavlebels, aswavlos kargad, mSoblebs – mouaron Svilebs 

kargad, moswavleebs – iswavlon kargad da skolebs – gaxdnen ukeTesi 

saswavlo dawesebulebebi, Tu maT ar eqnaT amis stimuli? rogor unda 

movTxovoT maswavleblebsa da moswavleebs swori qceva, Tu ar mivawodebT 

wesebis sias an moTxovnebs da ar ecodinebaT, ra moxdeba maTi 

Seusruleblobis SemTxvevaSi? 

 

socialuri SeTanxmeba 

 

socialuri SeTanxmebis ZiriTadi arsi naklebad aris pirobaze damyarebuli. 

socialur SeTanxmebaSi kavSirebi yalibdeba moralidan da ara gaTvlebidan 

gamomdinare. qorwineba, ojaxebi, samoqalaqo asociaciebi, zrunvis jgufebi 

da megobroba aris iseTi kuTvnilebis magaliTebi, romlebsac axasiaTebs 

SeTanxmebaze dafuZnebuli urTierTobebi. socialur SeTanxmebebSi 

adamianebs Soris kavSiri yalibdeba, roca isini erTiandebian saerTo 
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ideebisa da faseulobebis garSemo. roca aseTi kavSiri miRweulia, 

adamianebis dakavSireba ideebTan da erTmaneTTan ayalibebs 

urTierTsapasuxo rolebs, movaleobebs da uflebebs, romlebsac 

aTviTcnobierebs jgufis TiToeuli wevri. es aris kavSiri, romlis 

darRveva advili ar aris, Tundac maSin, roca adamians aRar moswons es 

idea. es aris kavSiri, romelic grZeldeba maSinac, roca siamovneba aRar 

aris, roca saWiroebebi ar kmayofildeba da roca saWiro xdeba sakuTari 

interesebis msxverplad gaReba. 

swored socialuri SeTanxmebis principebi udevs safuZvlad rusos 

dawyebiTi skolis direqtoris qmedebas. is xels uwyobs maswavleblebs da 

moswavleebs, erTad SeimuSaon normebisa da faseulobebis koncefcia  imis 

Sesaxeb, rogor warmarTon erTad cxovreba. roca skolis miznebs 

vukavSirebT ZiriTad faseulobebs da pedagogiur sakiTxebs, socialuri 

SeTanxmeba ayalibebs safuZvels, rom mimdinareobdes mudmivi saubrebi imis 

Taobaze, Tu rogor unda ganaxorcielon administratorebma, 

maswavleblebma, mSoblebma da moswavleebma erTmaneTis da skolis winaSe 

aRebuli valdebulebebi. rusos skolis moswavleebi fiqroben, rom 

maswavleblebma unda imuSaon bevri, iyvnen mzrunvelni da aswavlon kargad. 

ramdenadac urTierToba ormxrivia, maswavleblebi, Tavis mxriv, elian, rom 

moswavleebic Sesabamisad upasuxeben. moswavleebs sakmaod didi 

Tavisufleba aqvT miniWebuli mniSvnelovani sakiTxebis mogvarebaSi. isini 

monawileobas iReben procesSi, romelic adgens, Tu rogor unda miaRwion  

saswavlo miznebs da rogor unda gaataron moswavleebma Tavisufali dro. 

Tumca, gadawyvetilebebi unda iyos pasuxismgeblobiT aRsavse da unda 

iTvaliswinebdes skolis mier dadebuli SeTanxmebis punqtebs.  

maswavleblebi da moswavleebi bevrs muSaoben, rom kiTxva gaxdes sasiamovno  

da sasargeblo procesi, romlis meSveobiT moswavleebi gaaumjobeseben 

kiTxvis unars. 

rusos skolis direqtori fiqrobs, rom Tu skolis maswavleblebs da 

moswavleebs miecemaT SesaZlebloba, monawileoba miiRon skolis miznebis, 

amocanebis, faseulobebis da sxva sakiTxebis gadawyvetaSi, maT gauCndebaT 

am gadawyvetilebebis cxovrebaSi gatarebis moraluri valdebulebis 

SegrZneba. skolis wevrebis aseTi gaerTianeba da dakavSireba saerTo 

ideebisa da idealebis garSemo xels uwyobs normatiulad gansazRvruli 

garemos Seqmnas, rac, Tavis mxriv, ayalibebs moralur pasuxismgeblobas. 

misi azriT, socialur kontraqts didi gavlena da roli aqvs moralur 

cxovrebaSi, magram zustad asea socialuri SeTanxmeba. misi azriT, skola 

aris is adgili, sadac swavloben socialur SeTanxmebas, aviTareben mas da 

iyeneben sakiTxebis dasaregulireblad. 

socialuri kontraqtisa da SeTanxmebis Sedarebis dros saqsi (1997) 

aRniSnavs, rom socialuri kontraqti xorcieldeba sargeblis Sepirebis an 
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dasjis muqaris gamoyenebiT. socialuri SeTanxmeba ki efuZneba 

loialurobas, Tavdadebas, megobrobas, identobis SegrZnebas, valdebulebas, 

uflebas, pasuxismgeblobas da erTmaneTisTvis samsaxuris gawevas. igi 

ambobs, rom socialuri kontraqti sagulisxmoa, radgan emsaxureba 

mniSvnelovan politikur  da korporatiul miznebs, rac saboloo jamSi 

nacionalur interesebs warmoadgens. socialuri SeTanxmeba ki sruliad 

gansxvavebul instituciebs exmaureba, rogoricaa ojaxi, sociumi, 

megobruli jgufebi da nebayoflobiTi asociaciebi. socialuri SeTanxmeba 

qmnis samoqalaqo sazogadoebis safuZvels. jansaRi samoqalaqo sazogadoeba 

swored nacionaluri interesis sferoa, radgan igi aris miznobriobis, 

erTianobisa da siZlieris moraluri sayrdeni, ZiriTadi principi da 

uwyveti wyaro. socialuri kontraqti aris imis safuZveli, rac adamianebs 

akavSirebs erTmaneTTan  formalur organizaciebSi, xolo socialuri 

SeTanxmeba aris imis safuZveli, rac adamianebs akavSirebs erTmaneTTan 

socialur organizaciebSi. formaluri organizaciebi wesebzea 

orientirebuli, xolo socialuri organizaciebi – normebze.  

 

Teoria sociumis Sesaxeb 

 

sociumi yalibdeba urTierTobebis garSemo da urTierTdamokidebulebis 

SegrZnebaze, rac Zalian mniSvnelovania misi wevrebisTvis (blau  da skoti, 

1962). adamianebi qmnian socialur struqturebs, rac aerTianebs  maT saerTo 

faseulobebisa da ideebis garSemo. sociums gansazRvravs  is, Tu sad aris 

am adamianebis faseulobebis, Sexedulebebis da rwmenis centri, rac Zalian 

mniSvnelovania imisTvis, rom Seiqmnas saTanado pirobebi ,,me”-dan ,,Cven”-ze 

gadasasvlelad. 

sociumis wevrebs msgavsi midgomebi da gegmebi aqvT. Cveulebriv 

organizaciaSi urTierTobebi yalibdeba sxvebis mier da Semdeg xdeba maTi 

ierarqiul sistemaSi da funqciebSi danergva. orive, Cveulebrivi 

organizaciac da sociumic dgas iseTi sakiTxis winaSe, rogoricaa 

kontroli. Tumca, sociumSi iyeneben kontrolis ara mxolod gare 

RonisZiebebs, aramed normebs, miznebs, faseulobebs, profesiul 

socializacias, kolegialobas da bunebriv urTierTdamokidebulebebs. 

rodesac skolaSi yalibdeba kavSirebi sociumis wevrebs Soris, isini 

xdebian zedamxedvelobisa da Sefasebis sistemebis Camnacvleblebi, romelTa 

daniSnulebaa maswavleblebis saqmianobis sworad da marTebulad 

warmarTva. isini, aseve, xdebian menejmentisa da im organizaciuli sqemebis 

Camnacvleblebi, romelTa daniSnulebaa maswavlebelTa saqmianobisa da maTi 

erToblivi muSaobis koordinacia. dabolos, isini anacvleben Tavad 

xelmZRvanelobas. 
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sociumSi Camoyalibebuli kavSirebi axleburad gansazRvravs 

uflebamosilebas da kolegialobas. Cveulebriv organizaciaSi 

uflebamosileba moiazreba, rogorc monawileoba gadawyvetilebis miRebis 

procesSi, menejmentSi da msgavs saqmianobebSi. sociumSi ki 

uflebamosilebis cneba nakleb yuradRebas amaxvilebs uflebebze, 

TviTnebobasa Tu Tavisuflebaze da metad aris koncentrirebuli 

pasuxismgeblobaze, valdebulebasa da movaleobaze, romlebsac adamianebi 

erTmaneTis da skolis mimarT grZnoben. kolegialoba Cveulebriv 

organizaciaSi yalibdeba administraciuli miTiTebebis Sedegad, rogoricaa 

direqtorebis mier jgufuri muSaobis Semotana, rac aiZulebs adamianebs 

imuSaon erTad da, aseve, direqtorebis unar-Cvevebi, Camoayalibon gundi. 

sociumSi kolegialoba adamianebis Sinagani moTxovnilebaa. sociumis 

wevrebi erTmaneTTan dakavSirebuli arian da grZnoben am urTierTkavSirs, 

ormxriv valdebulebebs da sxva emociur Tu moralur normatiul 

kavSirebs. 

sociums xSrad sxvadasxva mniSvneloba aqvs sxvadasxva sferoSi. magaliTad, 

sociologebi saubroben afroamerikul sociumze; politologebi – 

dedaqalaqidan mocilebuli dasaxlebebis sociumze; Teologebi – sulier 

sociumze, xolo fsiqologebi – emociur sociumze. am gansxvavebuli 

gamoyenebis mniSvneloba rom gavaerTianoT, me ganvsazRvre sociumi 

Semdegnairad: ,,sociumi warmoadgens im individebis gaerTianebas, romlebic 

ikribebian erTad, radgan fiqroben, rom aseTi urTierTobaa maTTvis 

mniSvnelovani da sasurveli; isini dgebian erTad, rom Camoayalibon 

erToblivi ideebi da idealebi. aseTi SekavSireba da erTad dgoma imdenad 

mWidroa, rom SeuZlia moaxdinos mravali individis ,,me”-s transformacia 

koleqtiur ,,Cven”-ad. sociumis wevrebi _ ,,Cven”, warmoadgenen mWidrod 

SekavSirebuli, mniSvnelovani urTierTobebis qselis nawils. swored es 

,,Cven” dgas erTad da droTa ganmavlobaSi xdeba erToblivi Sexedulebebisa 

da tradiciebis matarebeli. 

sociumisa da sazogadoebis Teoriebi dagvexmareba gavigoT is gansazRvreba 

da formebi, romlebic SesaZloa, skolam miiRos, roca igi sociumad 

Camoyalibdeba. 1887 wels Fferdinand tonisma gamoiyena es terminebi 

(gemeinschaft – sociumi, saerTo interesebis garSemo Seqmnili erToba da 

gesellschaft – praqtikuli mosazrebebis gamo Seqmnili erToba), raTa aRewera 

faseulobebisa da orientaciebis cvlileba sazogadoebaSi _ monadire da 

sakvebis amgvarad mompovebeli sazogadoebis jer miwaTmoqmed, Semdeg ki 

industriul sazogadoebad gardaqmnis procesSi. misi azriT, sazogadoebis 

yoveli aseTi  transformacia Sedegad iZleoda sazogadoebis sociumisken 

svlas, anu religiuridan ufro saero sazogadoebad gardaqmnas. Tumca, es 

formebi zustad ase ar arseboben realur cxovrebaSi, orive es modeli 

migvaniSnebs or idealur kategoriaze, azrovnebisa da cxovrebis or 
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gansxvavebul saxeze, or gansxvavebul kulturaze da cxovrebis or 

gansxvavebul xedvaze. 

tonisis ZiriTadi argumenti iyo is, rom roca sazogadoeba  viTardeba 

praqtikuli mosazrebebis gamo Seqmnili erTobis mimarTulebiT, xdeba 

sociumis faseulobebis Canacvleba kontraqtiT gansazRvruli 

faseulobebiT. sociumisTvis damaxasiaTebeli urTierTobebi ver yalibdeba 

individebis nebismieri gaerTianebis dros. individebi iReben 

gadawyvetilebas, daukavSirdnen erTmaneTs, magram aq didi mniSvneloba aqvs 

gaerTianebis mizezs. Gemeinschaft-is, saerTo interesebis garSemo Seqmnil 

sociumSi individebi iReben gadawyvetilebas gaerTianebis Sesaxeb, radgan  

esmiT misi mniSvneloba da aqvT aseTi qmedebis Sinagani moTxovnileba. aseTi 

urTierTobisas arcerT mxares ar amoZravebs aranair egoistur mizansa da 

sargebelze fiqri. Gesellschaft-is, praqtikuli mosazrebebis gamo Seqmnil 

erTobaSi mTavari mamoZravebeli Zalaa racionaluri survili da mosazreba. 

individebi erTmaneTs ukavSireben sakuTar cxovrebas da qmedebas garkveuli 

miznisa da sargeblis misaRwevad. amgvari sargeblis ararsebobis 

SemTxvevaSi gaerTianeba asrulebs Tavis arsebobas. pirvel SemTxvevaSi 

adamianebs Soris kavSirebi Zlieri da simboluri mniSvnelobebiT aris 

datvirTuli; es kavSirebi morals efuZneba. meore SemTxvevaSi ki adamianebs 

Soris urTierTobebi sustia da igi saSualebas warmoadgens; aseTi 

kavSirebi gaTvliTia. 

Tanamedrove formaluri organizaciebi swored praqtikuli mosazrebebis 

gamo Seqmnili erTobis magaliTia. organizaciis SigniT arsebuli 

urTierTobebi formaluri da distanciuria, romlebsac gansazRvravs wesebi 

da molodinebi. SemTxvevebi fasdeba universalur kriteriumebze 

dayrdnobiT, romlebic gawerilia politikis, wesebisa da protokolis 

dokumentebSi. miReba organizaciis mier garkveul pirobebs efuZneba. rac 

ufro metad TanamSromlobs adamiani organizaciasTan da aRwevs mis 

miznebs, miT ufro meti SesaZleblobaa, rom igi miiRos organizaciam. aseT 

organizaciaSi urTierTobebi konkurentulia. vinc mets aRwevs, metad aris 

dafasebuli. TanamSromlebis yvela moTxovna ar iTvleba legitimurad. 

moTxovnebis legitimacias gansazRvravs wesebi da ara saWiroeba. aseT 

organizaciaSi subieqturoba miuRebelia, racionaluroba – dafasebuli, 

dominirebs sakuTari interesebi. 

msgavsi niSnebi xSirad moiZieba skolis struqturis, swavleba-swavlis 

procesis, moswavleebis Sefasebis, zedamxedvelobis ganxorcielebis, 

direqtorebisa da moswavleebis waxalisebisa da motivaciis procesis dros 

gamoyenebul politikaSi, xelmZRvanelobis raobaSi da mis muSaobaSi. bevri 

dagveTanxmeba, rom praqtikuli mosazrebebis gamo Seqmnili erTobis 

faseulobebi misaRebia, roca ginda iseTi organizaciis Camoyalibeba, 

rogorebicaa korporacia, banki, armia, kvleviTi universiteti da 



162 

 

saavadmyofo, romlebmac efeqturad unda ifunqcioniron. Tumca, igive 

faseulobebis gamoyeneba ojaxis, eklesiis, samezoblos, socialuri klubis 

da skolis mimarT aCens mniSvnelovan epistemologiur kiTxvebs. aris ki 

praqtikuli mosazrebebis gamo Seqmnili erTobis faseulobebi misaRebi? Tu 

ar aris da Cven mainc viyenebT maT, vdgebiT Tu ara qcevis im standartebisa 

da normebis Seqmnis saSiSroebis winaSe, romlebic ar aris Tavsebadi 

skolasTan? 

 

Gemeinschaft - saerTo interesebis garSemo Seqmnili sociumi  

tonisis ganmartebis mixedviT, Gemeinschaft-i, anu saerTo interesebis garSemo 
Seqmnili sociumi, sam formaSi vlindeba: urTierTobebis mixedviT 

Camoyalibebul sociumSi, adgilis mixedviT Camoyalibebul sociumsa da 

azrovnebis mixedviT Camoyalibebul sociumSi. urTierTobebis mixedviT 

Camoyalibebuli sociumi aris specifikuri urTierToba adamianebs Soris, 

romelic qmnis erTianobas, rac Zalian waagavs ojaxur da sxva, mWidrod 

dakavSirebul, urTierTobebs. adgilis mixedviT Camoyalibebuli sociumi 

yalibdeba sacxovrebeli an moqmedebis adgilis mixedviT. aseTi erTianoba 

didi xnis ganmavlobaSi ayalibebs konkretul identobas da kuTvnilebis 

erTian grZnobas, rac aerTianebs adamianebs gansakuTrebuli formebiT. 

azrovnebis mixedviT Camoyalibebuli sociumi yalibdeba im SemTxvevaSi, 

roca adamianebi erTmaneTs ukavSirdebian saerTo miznebis, faseulobebis da 

yofisa da keTebis erTgvari aRqmis safuZvelze. samive forma erTad 

warmoadgens im qselebs, romlebic akavSirebs adamianebs kuTvnilebisa da 

identobis Zlieri SegrZnebis formirebiT. 

roca skolebi iwyeben moZraobas sociumad Camoyalibebis mizniT, isini 

dgebian  Semdegi sakiTxebis mogvarebis winaSe: ra unda gakeTdes erTianobis, 

mezoblobis da kolegialobis SegrZnebis gaZlierebis mizniT skolaSi? 

rogor SeiZleba kaTedra ufro metad gaxdes profesiuli sociumi, sadac 

yvela zrunavs erTmaneTze da exmareba erTmaneTs gazrdasa da 

ganviTarebaSi, erTad swavlasa da xelmZRvanelobaSi? mSoblebTan 

urTierTobebis ra formebis ganviTarebas unda SevuwyoT xeli, rom 

davexmaroT maT CarTvas axal sociumSi? rogor unda ganisazRvros 

urTierTobebis is qseli, romelic arsebobs maswavleblebs Soris da 

maswavleblebsa da moswavleebs Soris ise, rom asaxavdes sociums? rogor 

unda Camoyalibdes swavla-swavlebis garemo ise, rom sul ufro metad 

waagavdes ojaxurs? rogor SeiZleba, rom skola, rogorc ojaxebis erToba, 

ufro metad daemsgavsos samezoblos? ra aris is saerTo faseulobebi da 

valdebulebebi, rac saSualebas aZlevs skolas, Camoyalibdes azrovnebaze 

dafuZnebul sociumad? rogor SeiZleba am erToblivi faseulobebisa da 

valdebulebebis standartebis dafiqsireba, romelic gamoyenebuli iqneba 
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sociumis wevrebis cxovrebis, swavlebis da erTmaneTis mimarT mopyrobis 

saxelmZRvanelo principebad? ra aris is ormxrivi pasuxismgeblobebi da 

uflebebi, romlebic warmoiSveba skolis sociumad Camoyalibebis Sedegad?  

miuxedavad imisa, rom SesaZloa, cvlilebas ganicdides, sociumis principebi 

stabilurobiT xasiaTdeba. am principebs aswavlian axal wevrebs, xdeba maTi 

sazeimo aRniSvna da aisaxeba im standartebSi, romliTac xelmZRvanelobs 

konkretuli sociumi. amasTanave, isini sakmaod moqnilia da advilad uZlebs 

adamianebis cvlasac da drois cvalebadobasac. rogorc bela da misi 

kolegebi (1985) amboben, stabiluri principebi qmnis sociumis meoTxe tips – 

mexsierebaze dafuZnebul sociums. droTa ganmavlobaSi, urTierTobebis 

mixedviT, adgilis mixedviT da azrovnebis mixedviT Camoyalibebuli 

sociumebi mexsierebaze dafuZnebul sociumad gardaiqmneba da Tavisi 

wevrebis mexsierebas gadascems mogonebebs erTiani warmosaxvisa da erTiani 

swavlebis Sesaxeb. aseTi sociumis wevroba gvexmareba mZime periodebis 

gadatanaSi, gvakavSirebs maSinac ki, Tu fizikurad erTad ar varT, ar 

gvrCeba SegrZneba, rom raRac gamogvrCa da gveZleva codna, rac gvexmareba 

azrisa da mniSvnelobis formirebaSi. 

 

urTierTobebis mniSvneloba 

 

urTierTobebis qseli, romelic SesamCnevia sociumSi, gansxvavebulia 

korporaciebis, bankebisa da sxva tipis organizaciebisgan. isini bevrad 

specifikuri, mniSvnelovani da personificirebulia. maT Sedegad 

formirdeba xarisxiani kavSirebi, rasac moraluri datvirTva aqvs. garda 

amisa, am niSnis gamo, wevrebs aqvT movaleobis gansakuTrebuli SegrZneba, 

rac iwvevs erTmaneTze zrunvas. 

zogadad miRebulia,  rom urTierTobebis xarisxi kargi skolis erT-erTii 

mniSvnelovani maxasiaTebeli niSania. ganaTlebisa da transformaciis 

institutis mier gamoqveynebuli angariSi (1992), romelic klermontis 

skolasTan arseboda, ambobs, rom urTierTobebis xarisxi da sxva 

maxasiaTeblebi skolis gaumjobesebis mniSvnelovani instrumentebia: ,,roca 

urTierTobebi arasworad aris agebuli maswavleblebsa da moswavleebs 

Soris, rac unda iyos mizezi, misi gamosworeba swrafad SeiZleba, magram es 

ar iqneba transformacia” (rozmani, 1992). 

klermontis mkvlevarebma Tvrameti Tve daxarjes oTxi gansxvavebuli 

kulturis skolis SeswavlaSi. ori dawyebiT, erT sabaziso da erT saSualo  

skolaSi maT interviuebi CamoarTves maswavleblebs, moswavleebs, meurveebs, 

mdivnebs, kafes TanamSromlebs, mSoblebs da sxvebs, Seagroves da 

gaaanalizes 24 000-ze met gverdiani monacemebi. ,,Cveni monacemebis mixedviT,  
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_ werdnen mkvlevarebi, _ aSkaraa, rom dadgenili problemebi (gauaresebuli 

moswreba, skolis datovebis maRali ricxvi da problemebi maswavleblebis 

kadrebSi) warmoadgens ufro Rrma da fundamenturi problemebis Sedegebs”. 
am Rrma da fundamenturma problemebma gamoavlina Svidi sakiTxi, romlebic 

mudmivad ikveTeboda kvlevis manZilze. TiToeuli am Temis nawilia 

urTierToba, xolo urTierTobebi Tavad aris yvelaze mniSvnelovani Tema. 

institutis angariSidan Sejamebuli es Svidi sakiTxi ase gamoiyureba: 

1. urTierTobebi. monawileebi grZnoben, rom skolaSi arsebuli krizisi 

pirdapir kavSirSia adamianebs Soris urTierTobebTan. yvelaze xSirad 

es exeba moswavleebsa da maswavleblebs Soris urTierTobebs. 

skolaSi mimdinare movlenebis Sesaxeb dadebiTi poziciebi 

gamoxatulia im individebis angariSebSi, visTvisac ar aris yvelaferi 

sulerTi, vinc usmens da igebs, vinc pativs scems sxvebs, vinc wesieri, 

gaxsnili da emociuria. maswavleblebis gadmocemiT, skolaSi maTi 

saukeTeso gamocdilebaa im moswavleebTan erTad muSaoba, visTvisac 

garkveuli saxis daxmarebis gaweva SeuZliaT. Tumca, isini, aseve, 

aRniSnaven, rom naklebi dro rCebaT dRis ganmavlobaSi 

individualuri moswavleebis mosaZieblad... feradkaniani moswavleebi, 

gansakuTrebiT, maRal klasebSi, xSirad amboben, rom maT 

maswavleblebs, skolis TanamSromlebs da sxva moswavleebs arc 

moswonT isini da arc esmiT maTi. bevri maswavlebeli Tavadac 

aRiarebs, rom maT ar esmiT eTnikurad da rasobrivad gansxvavebuli 

moswavleebis. roca urTierTobebi skolaSi arcTu ise myaria, 

warmoiSveba SiSi da Zalmomreoba, adgili aqvs damamcirebeli 

saxelebis Serqmevas, muqaras, Tan es yovelive iwvevs depresiasa da 

uimedobas. am sakiTxs gansakuTrebiT gausves xazi kvlevis 

monawileebma. urTierTobebis Tema imdenad ukavSirdeba monacemebSi 

arsebul sxva Temebs, rom, Cveni azriT, is warmoadgens skolaSi 

krizisis daregulirebis oridan erT yvelaze mniSvnelovan sakiTxs. 

2. rasobrivi, kulturuli da klasobrivi kuTvnileba. Tema, romelic, 

urTierTobebis msgavsad, yvela sxva sakiTxs ukavSirdeba, aris rasa, 

kultura da klasi. es aris sakiTxi, romlis garSemo xSiria debatebi 

da cotaa konsensusi. bevri feradkaniani da zogierTi TeTrkaniani 

moswavle fiqrobs, rom skola, TanamSromlebidan dawyebuli, 

saswavlo gegmiT damTavrebuli, aris rasistuli, winaswari 

ganwyobebis matarebeli organizacia. zog moswavles eWvi Seaqvs imaSic 

ki, rasac aswavlian... maswavleblebs absoluturad gansxvavebuli 

mosazrebani aqvT msgavs sakiTxebTan dakavSirebiT. zogi fiqrobs, rom 

moswavleebi simarTles amboben rasistobasTan dakavSirebiT, zogi ki 

ewinaaRmdegeba am mosazrebas. moswavleebi amJRavneben did interess, 
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rom gaecnon erTmaneTis kulturas, magram iReben Zalian mwir 

informacias rogorc ojaxSi, ise skolaSi. 

3. faseulobebi. amerikis SeerTebul StatebSi xSirad saubroben, rom 

feradkanian, ekonomikurad SeWirvebul raionebSi mcxovreb adamianebs 

sxva ZiriTadi faseulobebi aqvT, vidre maT, vinc mdidari da 

TeTrkaniania da rom swored es gansxvavebebi warmoSobs konfliqtebs 

skolasa da sazogadoebaSi. miuxedavad imisa, rom faseulobebis 

gansazRvrisa da maT Soris prioritetebis dadgenis procesSi 

namdvilad iCens Tavs kulturuli sxvaoba, Cvens monacemebSi ar 

arsebobs aranairi mtkicebuleba, rom skolaSi maT fundamenturad 

gansxvavebuli faseulobebi aqvT. Cveni monacemebis mixedviT, yvela 

erovnebisa da klasis mSoblebi, maswavlebelebi, moswavleebi, 

TanamSromlebi da administratorebi afaseben, pativs scemen da 

iTxoven ganaTlebas, patiosnebas, integrirebulobas, silamazes, 

mzrunvelobas, samarTlianobas, simarTles, simamaces da 

mizanmimarTul, bejiT Sromas. kvlevis monawileebis nawerebi da 

saubrebi xSirad exeba ZiriTad faseulobebs. miuxedavad amisa, Zalian 

cota dro eTmoba am sakiTxebis ganxilvas saklaso oTaxebSi, 

garkveuli SezRudvebic ki arsebobs am kuTxiT. kvlevis dasawyisSi 

bevr monawiles egona, rom sxvas misgan gasxvavebuli faseulobebi 

hqonda. rac ufro met dros vatarebdiT erTad saubrebSi, miT metad 

icvleboda es Sexeduleba. moswavleebs surT mozrdilebis qseli 

(mSoblebis da maswavleblebis saxiT), romlebTanac isaubreben 

mniSvnelovan sakiTxebze da es saubrebi unda iyos faseulobebze. 

4. swavleba da swavla. moswavleebi, gansakuTrebiT, mexuTe klasis zeviT, 

xSirad aRniSnaven, rom skola mosawyenia da rom is, rasac maT 

aswavlian, Seusabamoa realur cxovrebasa da maT momavalTan. 

maswavleblebi grZnoben zewolas, aswavlon is, rac aucilebelia, 

amitom, moswavleebis eWvi xSirad samarTliania. xSirad, 

maswavleblebsac bezrdebaT imis swavleba, rasac sTxoven...  dawyebiTi 

da saSualo skolebis mosamzadebeli Tu damamTavrebeli klasebis 

yvela moswavle ambobs, rom swavlebis procesSi surT  simkacrec da 

garTobac, erTdroulad. isini miesalmebian saswavlo process, 

romelic rTuli, magram gasagebi da mniSvnelovania, datvirTulia 

saubrebiT im faseulobebis Sesaxeb, maTgan qmedebas rom iTxovs da 

romelTa Soris maT unda gaakeTon arCevani. 

5. usafrTxoeba. es sakiTxi ukavSirdeba urTierTobebis arsebobas da im 
gansxvavebebis arcodnas, romelic arsebobs adamianebs Soris. skolaSi 

Zalian cota adamiani da, aseve, cota mSobeli fiqrobs, rom skola 

usafrTxo adgilia. maswavleblebs, moswavleebs da TanamSromlebs 

aqvT Zaladobis SiSi. igrZnoba narkotikebis, bandebisa da calkeuli 
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Zaladobis SemTxvevebis gavlena. moswavleebi Tavs fizikurad 

usafrTxod grZnoben klasSi da ara Sesvenebaze TavSeyrisas an 

skolis gareT. 

6. fizikuri garemo. moswavleebs surT, ixilon skola, sadac sufevs 

wesrigi, silamaze, aris sivrce, bevri saswavlo masala da saSualeba. 

yvela gamoxatavs survils, rom skola iyos sufTa, esTetikurad 

sasiamovno da komfortuli adgili. moswavleebis kveba mudmivi 

pretenziebis sagania. bevrs iseTi saWmeli unda, rogoric saxlSi aqvs. 

nebismieri saxis individualurad mosaxmari nivTis nakleboba an 

ararseboba, magaliTad, sakuTari karadis, moswavlisTvis problemis 

wyaroa da masSi ignorirebas xedavs. bevri skolis Seuferebeli 

fizikuri garemo, gansakuTrebiT social-ekonomikurad dabal doneze 

ganviTarebul adgilebSi, monawileebis azriT, gamoxatavs 

sazogadoebis dabalprioritetul damokidebulebas bavSvebisa da maTi 

ganaTlebis mimarT. 

7. sasowarkveTa, imedi da cvlilebis procesi. bevri monawile uimedod 

aris ganwyobili skolis mimarT, rac aisaxeba farTo sazogadoebis 

ganwyobaSi, paradoqsulia, magram SesamCnevia, rom imedi Cndeba 

koleqtiuri sasowarkveTilebis Sesaxeb gulaxdili dialogebis 

Sedegad. monawileebs surT cvlilebebi da iseTi cvlilebis procesSi 

monawileoba, romlebsac isini saTanadod miiCneven. gvaqvs seriozuli 

miniSnebebi, rom skolebSi cvlilebebis ganxorcielebis saukeTeso 

gza TanamonawileobiTi procesia. kvlevis procesSi monawileebi 

gulaxdilad saubrobdnen sakuTari imedebisa da ocnebebis Sesaxeb. 

swored es procesi dagvexmara, gagvego, rom arsebobs saerTo 

faseulobebi, romlis garSemoc SesaZlebelia gavaerTianoT Cveni 

warmodgena idealuri skolis Sesaxeb. 

kvlevis angariSSi aRwerili problemuri urTierTobebi aris is 

urTierTobebi, romlebic ueWvelad yalibdeba skolaSi, rogorc formalur 

organizaciaSi. ufro metic, naklebad savaraudoa, rom skolebSi 

urTierTobebi gaumjobesdeba manam, sanam skola ar gardaiqmneba sociumad.  
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urTierTobebis modelis cvladebi 

 

sociologma talkot parsonsma (1951) gamoiyena tonisis (1957) koncefcia 

gemeinschaft-is, saerTo interesebis garSemo Seqmnili erTobisa da gesellschaft-
is, praqtikuli mosazrebebis gamo Seqmnili erTobis Sesaxeb, raTa aRewera 

socialuri urTierTobebis sxvadasxva formebi. igi amtkicebda, rom 

nebismieri urTierToba SeiZleba warmovidginoT, rogorc erTi modeli, 

romelic moicavs cvladebis xuT wyvils, romelTa Sorisac keTdeba 

arCevani, gamomdinare faseulobebis alternatiuli orientaciisgan. aseTi 

urTierTobebis monawile mxareebi ganixilaven mraval gadawyvetilebas, Tu 

ra orientacias airCeven erTmaneTis mimarT urTierTobis dros. es 

gadawyvetilebebi, erTad aRebuli, warmoadgens models, romelic 

safuZvlad daedo parsonsis cnobil ,,urTierTobebis modelis cvladebs”. 

emociuri-emociurad neitraluri 

partikularizmi-universalizmi 

difuziuroba-specifikuroba 

mikuTvneba-warmateba 

koleqtiuri orientacia-TviTorientacia 

skolebSi, magaliTad, direqtorebi, maswavleblebi da moswavleebi dgebian 

gadawyvetilebis miRebis aucileblobis winaSe imasTan dakavSirebiT, Tu 

rogor unda Seasrulon sakuTari rolebi sxvebTan urTierTobebSi. 

maswavleblebma unda gadawyviton: unda iyos Tu ara maTi urTierToba 

moswavleebTan iseTi, rogoric aris konsultantis urTierToba klientTan 

(emociurad neitraluri)? Tu, es urTierToba unda iyos mSoblebis 

damokidebulebis msgavsi, roca moswavleebs eqcevian, rogorc ojaxis 

wevrebs (emociuri)? es urTierToba unda iyos Tu ara dafuZnebuli Tanabar 

mopyrobaze, romelic SesabamisobaSia universalur standartebTan, wesebTan 

da miTiTebebTan (universalizmi), Tu moswavleebTan mopyroba SerCeviTi da 

individualuri unda iyos (partikularizmi)? unda gansazRvravdes Tu ara 

rolTa urTierTobebisa da samuSao funqciebis aRweriloba yuradRebis 

gasamaxvilebel da gansaxilvel specifikur sakiTxebs (specifikuroba), Tu 

es urTierTobebi iseT movlenad unda CaiTvalos, romelic ar ganisazRvreba 

rolebis mixedviT da, Sesabamisad, aris ufro inkluziuri da mTliani 

(difuziuroba)? unda moipovon Tu ara moswavleebma ufleba, rom CaiTvalon 

,,karg moswavled” da ase daimkvidron sakuTari adgili skolaSi (miRweva)? 

Tu yvela moswavle erTnairad unda iyos miRebuli, radgan man es skola 

airCia saswavleblad (mikuTvneba)? saWiroa Tu ara maswavleblebisTvis 

garkveuli distanciis SenarCuneba, rom moxerxdes profesiuli interesebis 



168 

 

dacva (TviTorientacia)? Tu, sakuTari Tavi unda ganixilon, rogorc ,,Cven”-

is nawili, romelic Sedgeba moswavleebisa da maswavleblebisgan, rac 

aiZulebT, imuSaon moswavleebTan da gansazRvron saerTo interesebi, 

problemebi da gadawyvetilebis miRebis standartebi (koleqtiuri 

orientacia)? 

garda parsonsis xuTi cvladisa, mniSvnelovania, ganvixiloT kidev ori 

erTmaneTis sawinaaRmdego cvladi: realuri da instrumentuli, 

altruistuli siyvaruli da egocentruli siyvaruli. realuri da 

instrumentuli exeba miznebsa da saSualebebs. organizaciaSi sruliad 

cxadia gansxvaveba miznebsa da saSualebebs Soris, magram sazogadoebaSi es 

gansxvaveba bundovania; miznebi rCeba miznebad, magram saSualebebic 

moiazreba, rogorc miznebi. 

altruistuli da egocentruli siyvaruli agvarebs motivaciis sakiTxs. 

ruso (1991), rogorc tonisi,  ambobs, rom swored motivia is, ris gamoc 

erTiandebian adamianebi da rac mniSvnelovania sociumis formirebaSi. 

rusosTvis altruistuli siyvarulia gadamwyveti faqtori. altruistuli 

siyvaruli aris sxvebis mimarT didi zrunvis gamoxatuleba, rac 

warmoiSveba erTgulebisa da valdebulebisgan. es ufro kulturuli 

movlenaa, vidre fsiqologiuri. egocentruli siyvaruli, rac 

organizaciebisTvis ufroa damaxasiaTebeli, TviTkmayofilebis momgvrelia. 

urTierTobebi warmoadgens fsiqologiuri  siamovnebis ormxrivi miRebis 

mizniT dadebul kontraqts. 

saboloo jamSi, cvladebis es Svidi wyvili sxvadasxvanairi formiT 

akavSirebs adamianebs erTmaneTTan da samsaxurTan. skolaSi, rogorc 

sociumSi: 

 urTierTobebi axlo da araformaluria; 

 mniSvneloba aqvs konkretul viTarebas; 

 individis miReba upiroboa; 

 urTierTobebi TanamSromlobazea damyarebuli; 

 sociumis wevrebis problemebis CamonaTvali SeuzRudavia da, 

Sesabamisad, saWiroebis arsebobis SemTxvevaSi, iTvleba legitimurad; 

 subieqturoba daSvebulia; 

 emociebis gamomJRvaneba misaRebia; 

 sakuTari interesebis Sewirva saerTo interesebisTvis Cveulebrivi 

movlenaa; 
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 wevrebi erTad dganan, radgan amgvari qmedeba mniSvnelovani mizania; 

 codna dafasebulia, rogorc adamianis maxasiaTebeli da ara rogorc 

raRacis miRebis an sadme wasvlis saSualeba; 

 bavSvebs iReben da uyvarT, radgan es aris is qceva, rac 

damaxasiaTebelia sociumis wevrebisTvis; 

 urTierTobebi da kavSirebi exmareba skolas urTierTobebze 

dafuZnebul da adgilis mixedviT Camoyalibebul sociumad 

gardaqmnaSi; 

 ideis garSemo gaerTianeba exmareba skolas azrovnebaze dafuZnebul 

sociumad CamoyalibebaSi. 

droTa ganmavlobaSi, es koleqtiuri Sexedulebebi aerTianebs adamianebs, 

rogorc mexsierebis sociums da rCeba aseTad maSinac ki, roca isini 

erTmaneTs scildebian.  

 

swori balansis povna 

 

roca skolis fenomenis gagebas vcdilobT, Secdoma iqneboda ama Tu im 

konkretuli poziciis dakaveba. Tumca, aucilebelia gadavwyvitoT, Tu 

romeli Teoria Cveni cxovrebis romel sferos gansazRvravs. TiTqmis yvela 

dagveTanxmeba, rom ojaxSi, naTesaobasa da mezoblobaSi dominanti aris 

gemeinschaft – saerTo interesebis garSemo Seqmnili erToba da misi 

Rirebulebebi. Tumca, korporacia, kvleviTi institutebi da sasamarTlo 

sistema ufro ixreba gesellschaft -sken, praqtikuli mosazrebebis gamo Seqmnili 

erTobisa da misi Rirebulebebisken. Tanamedrove skola gesellschaft-s 
warmoadgens, Tumca amas savalalo Sedegebi moaqvs misTvis. dadga dro, 

roca saWiroa skola gesellschaft-dan  gemeinschaft -sken gadavides. 

 

gaerTianeba da dakavSireba 

 

Teoria sociumis Sesaxeb ar arsebobs problemebis gareSe. miuxedavad imisa, 

rom misi mizani adamianebis gaerTianebaa, misi ganzomilebebi SesaZloa, 

moicavdes iseT Semadgenlebs, romlebic qmnian ,,mosisxleTa” sistemebs, rac 

ganacalkevebs da yofs adamianebs (serjiovani, 1992). mZime realoba aris is, 

rom sociumi SeiZleba iyos sasargebloc da zianis momtanic. Tavisi 

bunebiT, sociumi aris inkluziuri da eqskluziuri. mas SeuZlia 
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gaaerTianos adamianebi da moitanos kargi Sedegi da, amave dros, ar 

miierTos sxvebi. garda amisa, sociumSi SesaZlebelia, moxdes erTmaneTs 

Soris gansxvavebis gadaWarbebiT Sefaseba, rac iwvevs dayofas, gariyvas da 

konfliqts. Tumca, aseTi ram naklebad mosalodnelia, roca skolaSi erTad 

muSaobs da funqcionirebs gaerTianebisa da dakavSirebis sociumebi. 

gaerTianeba da dakavSireba (putnami, 2000) aris gzebi, romelTa saSualebiT 

skola aRwevs im urTierTobebs, rac saWiroa maswavleblebisa da 

moswavleebisTvis. gaerTianeba Sida procesia da, amitom, igi eqskluziisken 

ixreba, xolo dakavSireba garedan Semosvlas exeba da, amitom inkluziiT 

xasiaTdeba.  skola, romelic gaerTianebul sociumad yalibdeba, SesaZloa 

imdenad gaerTos saerTo koncefciis SemuSavebiT, rom es saerTo misTvis 

igiveobis/erTgvarovnebis sinonimi gaxdes. Tu ase moxdeba, sociumis mkacrad 

gansazRvruli normebi aiZulebs wevrebs, ifiqron erTnairad da gaxdnen 

erTnairebi, rogorc, magaliTad, yvelasTvis erTia skolaSi Sesvlis 

safasuri. sociumi, rogorc SxamsawinaaRmdego saSualeba sazogadoebaSi 

arsebuli urTierTobis problemebis mosagvareblad, Semdeg Tavad iqceva 

sawamlavad (serjiovani, 1992). Tumca, aseTi ram ar moxdeba, roca sociumi 

namdvilia. sociums bevri mniSvneloba aqvs, Tumca, misi ZiriTadi fuZe 

laTinuria: communis da communitas, rac Sesabamisad, erTobas da megobrul 

urTierTobas niSnavs. kerim da frohnenma (1998) ase gansazRvres sociumi: 

,,namdvili sociumi, romelic amarTlebs am sityvas, aris is, sadac mis 

wevrebs aerTianebs raRac saerTo – raRac imdenad mniSvnelovani, rom igi 

ayalibebs profesiul an megobrul urTierTobas da inarCunebs mas. sociumi 

SesaZloa iyos mravalgvari, gansxvavebuli miznebiTa da amocanebiT. 

mTavaria, es miznebi da amocanebi Camoyalibebuli iyos im maxasiaTeblebis, 

gamocdilebis, saqmianobis da rwmenis garSemo, romlebic imdenad 

mniSvnelovania, ise akavSirebs wevrebs, rom isini mzad arian erTmaneTisTvis 

Tavi gawiron, rogorc megobrebma an rogorc saerTo bedis gamziareblebma”. 

erToba da megobruli urTierToba sociums ufro mTlians da 

mniSvnelovans xdis, vidre misi yvela wevris jamia.  

roca individebi (maswavleblebi, moswavleebi, mSoblebi) erTiandebian 

saerTo ideebis, faseulobebis, rwmenisa da koncefciebis garSemo, 

warmoiSveba kavSirebi, romelic ayalibebs moralur mxares, rac wevrebs 

ganixilavs erT mTelad. skolaSi aseT erTianobas ori ganzomileba aqvs: 

kolegialobis SegrZneba kaTedris wevrebs Soris, rac mogvagonebs saerTo 

interesebis mqone profesionalTa sociums da liderobis Sesaxeb 

aristoteles Sexedulebas, sadac gansazRvrulia sxvebze zrunvisa da maTi 

ganviTarebis moraluri valdebuleba. moswavleebisTvis es warmoadgens 

saswavlo sociums, romlisTvisac damaxasiaTebelia zrunva, zrdiloba da 

erToblivi swavleba.  
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aristotele ambobda, rom gaerTianebis motivi SesaZloa iyos mravalgvari: 

adamianis mowoneba, misi gamosadegoba an, ubralod, misi sikarge. sociumis 

wevrebs moswonT erTmaneTi, urTierToba ormxrivad momgebiania; isini 

moralur valdebulebas grZnoben, miiRon da izrunon erTmaneTze. 

miuxedavad imisa, rom samive motivi SeiZleba arsebobdes, megobroba da 

Sekruloba SesaZloa ar Camoyalibdes moraluri motivis gareSe. amasTan 

dakavSirebiT diurkheims mohyavs rusos citata: 

sociumi aris `moraluri erTeuli, romelsac aqvs konkretuli buneba, 

romelic gansxvavdeba im adamianebis bunebisgan, romlebic am sociumis 

wevrebs Seadgenen. iseve, rogorc qimiur nivTierebas SesaZloa hqondes 

Tviseba, romelic ar gaaCnia arcerT mis elements. aseTi bundovani 

urTierTobebiT warmoqmnilma gaerTianebam marTlac rom Seqmnas socialuri 

erTeuli, Seiqmneba mgrZnobelobis saerTo centris (sensoriumis) msgavsi 

ram, romelic ufro sicocxlisunariani iqneba, vidre misi Semadgeneli 

nawilebi. sazogadoebrivi sikeTe da boroteba ar iqneba individebis 

sikeTisa da borotebis martivi jami, rogorc es ubralo gaerTianebis dros 

moxdeboda, aramed es Caideba im urTierTobebSi, romelic maT aerTianebs. es 

ufro meti iqneba, vidre ubralo jami da sazogadoebis keTildReoba iqneba 

ara calkeuli individebis bednierebis Sedegi, aramed misi wyaro”. 

rusos bolo frazas – sazogadoebrivi sikeTe aris bednierebis wyaro da 

ara Sedegi – mivyavarT kidev sxva mosazrebamde. sociumSi Cadebulia 

individebis survili, sociumis keTildReobas Seswiron sakuTari 

interesebi. aseTi midgomis Camoyalibeba sociums aZlevs Zalas, saerTo 

miznis garSemo gaaerTianos mSoblebi, moswavleebi da maswavleblebi.  

swored saerTo mizani qmnis ZalTa im koncentracias, rac xels uwyobs 

skolis efeqtianobas (ix. briki da driskoli, 1988; hili, fosteri da 

jendleri, 1990; hili da Celio, 1998; serjiovani, 1994, 2000). 

 

ratom aris sociumi mniSvnelovani? 

 

sociumi ayalibebs skolebisTvis im koncefcias, romlis gamoyenebis 

Sedegad maT SeuZliaT gaaZlieron sakuTari poziciebi da kavSirebis, 

erTianobis, SesaZleblobebis, valdebulebisa da TanamSromlobis 

gaZlierebisken mimarTuli mcdelobebi. zemoCamoTvlili xuTi mcdeloba 

didad uwyobs xels moswavleTa swavlebis procesis gaumjobesebas da maT 

ganviTarebas. ganvixiloT TiToeuli cal-calke: 
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kavSirebi 

kavSirebi Zalian mniSvnelovania, Tu gvsurs warmatebuli skolis 

Camoyalibeba. Tu moswavleebi ar arian dakavSirebuli skolasTan  da mis 

miznebTan, swavlis procesi iqneba Zalian susti. kavSirebi mniSvnelovania 

maswavleblebisTvisac. maswavleblebi, romlebic ar arian dakavSirebulebi, 

ver gamoamJRavneben Tavdadebas da codnas, romelic saWiroa moswavleebis 

maRali akademiuri miRwevebisTvis. 

personalizacia moswavleTa SekavSirebis mniSvnelovani saSualebaa. 

sebringma da brikma, magaliTad, daadgines, rom personalizaciisa da 

akademiuri zewolis erToblioba Sedegad iZleva moswavleebis ukeT 

swavlas.  personalizaciis gasazomad moswavleebs dausves mravalgvari 

kiTxva maswavleblebTan urTierTobis Sesaxeb:  ,,fiqrobT, rom maswavlebeli 

gicnobT da amCnevs, roca ar eswrebiT gakveTils?”; ,,fiqrobT, rom 

maswavlebels aRelvebs Tqveni pirovneba da iziarebs Tqvens problemebs?”; 

,,amCnevs Tqveni maswavlebeli, rom gaqvT sirTule swavlasTan dakavSirebiT  

da gexmarebaT Tu ara piradi problemebis daregulirebaSi?” da a. S.  

gansakuTrebiT saintereso iyo pasuxebi kiTxvebze, icnobdnen Tu ara 

maswavleblebi sakuTar moswavleebs, sjerodaT Tu ara maTi 

SesaZleblobebis, exmarebodnen, gacdenebis Semdeg klass rom dasweodnen da 

eridebodnen Tu ara moswavlis damcirebas klaselebis winaSe. sebringma da 

brikma akademiuri zewola ganmartes, rogorc skolis molodini da pozicia, 

rom ,,moswavleebs emuSavaT rTul inteleqtualur sakiTxebze, klasSi 

mosuliyvnen momzadebulebi da SeesrulebinaT yvela saSinao davaleba’’. 

moswavleebi ambobdnen, rom maswavlebelebi maTgan elian karg swavlas,  ar 

izareben, damatebiT amecadinon moswavleebi, daexmaron maT saWiroebis 

SemTxvevaSi da Seaqon, roca isini amas imsaxureben. 

zemoaRniSnuli kvlevidan nel nodingsma (1992) da ufro mogvianebiT anjela 

valenzuelam (1999) gaakeTes daskvna, rom moswavleebi skolasa da swavlaze 

zrunaven maSin, roca Tundac erTi zrdasruli adamiani skolaSi zrunavs 

maTze. es sakmaod mniSvnelovani winapirobaa imisTvis, rom moswavleebs 

uyvardeT skola da bejiTad iswavlon. nodingsis mosazrebiT, zrunva 

Cndeba, roca skolaSi sufevs mudmivoba/uwyvetoba. igi ambobs: 

,,imisTvis, rom skolaSi mzrunveli garemo SevqmnaT, unda uzrunvelvyoT 

mudmivoba:   

1. miznis mudmivoba. sruliad naTeli unda iyos, rom skola zrunvis 

adgilia, rom upirvelesi mizani erTmaneTze zrunvaa. es ki niSnavs, 

davexmaroT yvela moswavles adamianuri mzrunvelobis ZiriTadi 

sakiTxebis gaazrebaSi da ganvuviTaroT specialuri saxis 

mzrunvelobis gawevis unari.  
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2. skolis mdebareobis mudmivoba. moswavleebi unda imyofebodnen skolis 

erT SenobaSi didi xnis manZilze, rom CamouyalibdeT kuTvnilebis 

SegrZneba. miuxedavad imisa, rom me mcire zomis skola mirCevnia, 

sociumis Camoyalibeba did skolaSic SeiZleba, Tu es prioriteti 

iqneba. moswavleebi erT SenobaSi unda iyvnen sam welze didi xnis 

ganmavlobaSi, sasurvelia eqvsi weli mainc. 

3. maswavleblebisa da moswavleebis sociumis mudmivoba. maswavleblebi, 

rogorc cal-calke, ise jgufurad, unda aswavlidnen moswavleebs 

(ormxrivi SeTanxmebiT) sami an meti wlis manZilze. 

4. saswavlo programis mudmivoba. aq mTavaria, vaCvenoT Cveni zrunva da 

pativiscema adamianis SesaZleblobebis mimarT erTnairad maRali 

donisa da universalur saswavlo gegmaSi asaxuli mravalferovani 

programis arCevis SeTavazebiT”. 

saSualo skolebis direqtorebis nacionaluri  asociaciis angariSi _ 

sruliad axali midgomebi II: saSualo skolis reformis strategiebi _  

Sejamebuli danarTSi 2.1., Seicavs rekomendaciebs, romlebic exeba 

personalizacias da Semdeg Temebs: 

 mcire erTeulebis Seqmna didi zomis skolebSi, rac xels Seuwyobs 

anonimurobis Tavidan acilebas; 

 saSualo skolis yvela maswavlebeli pasuxismgebeli iqneba ara 

umetes 90 moswavlesTan urTierTobaze erTi semestris 

ganmavlobaSi, rac saSualebas miscems maT, meti yuradReba dauTmon 

TiToeul moswavles. 

 yvela moswavles eqneba progresis individualuri gegma, romlis 

gadaxedva moxdeba regularulad, rac uzrunvelyofs individis 

saWiroebebis saTanado gaTvaliswinebas da saSualebas miscems 

moswavleebs, monawileoba miiRon sakuTari swavlis dagegmvasa da 

monitoringSi. 

 saSualo skolis TiToeul moswavles eyoleba personaluri 

damcveli, romelic daexmareba mas, moargos ganaTleba sakuTar 

interesebsa da SesaZleblobebs; 

 maswavleblebisgan mudmivad unda modiodes zrunva; 

 saSualo skolebi SeimuSaveben moqnil ganrigs da moswavleTa 

dajgufebis formebs, rac uzrunvelyofs moswavleTa akademiur 

warmatebas; 
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 saSualo skola CarTavs moswavleTa ojaxebs ganaTlebis procesSi, 

rogorc partniorebs;  

 

erTianoba 

kavSirebi xazs usvams moswavleebis, maswavleblebis da sxvebis gaerTianebas 

skolis miznisadmi saerTo pasuxismgeblobis garSemo da skolis 

fuqncionirebis procesSi maT daniSnulebisamebr CarTvas. erTianoba  

pirdapir ukavSirdeba kavSirebs da xazs usvams Tavmoyras 

urTierTdakavSirebuli programebisa, romlebic efuZneba saswavlo 

programis saerTo koncefcias, swavlebas da Sefasebebs da gamoiyeneba 

xangrZlivi periodis ganmavlobaSi (niumani, 2001). 

mniSvnelovania, rogorc saswavlo, ase organizaciuli erTianoba.  pirveli 

niSnavs swavlebisa da swavlis sxvadasxva komponentebis azrian 

gaerTianebas; organizaciuli erTianoba ki niSnavs Tavmoyras im saWiro 

struqturebisa da programebisa, romlebic xels uwyobs saswavlo process. 

niumani, smiti, alensuorsi da briki (2001) gansazRvraven saswavlo 

erTianobas, rogorc erTi saerTo koncefciis mqone urTierTdakavSirebuli 

programebis kompleqts.  es koncefcia moicavs saswavlo gegmis, swavlebis, 

Sefasebisa da saswavlo garemos Sesaxeb ZiriTad Sexedulebebs, 

molodinebsa da magaliTebs. qvemoT moyvanilia kvlevis magaliTebi, 

romlebic niumanma da misma kolegebma (2001) gamoiyenes saswavlo erTianobis 

gazomvis mizniT: 

 SegiZliaT  dainaxoT realuri uwyvetoba skolaSi erTi 

programidan meoreze gadasvlisas; 

 roca viwyebT axal programas, Cven Tvalyurs vadevnebT, rom man 

sworad ifunqcioniros; 

 saswavlo gegma, swavleba da saswavlo masala kargad 

koordinirebulia sxvadasxva klasebs Soris; 

 saswavlo gegmis, swavlebisa da saswavlo masalebis gamoyeneba 

maswavleblebis mier aris urTierTSesatyvisi paralelur klasebSi; 

 skolaSi ganxorcielebuli nebismieri cvlileba emsaxureba skolis 

swavlasTan dakavSirebul mizans. 

roca miRweulia saswavlo erTianoba, maswavleblebi erTmaneTisgan elian 

koncefciis ganxorcielebas, iReben gadawyvetilebas profesiuli 

ganviTarebis sakiTxebTan dakavSirebiT, romlebic Seesabameba koncefcias, 

gegmaven Sefasebebs, aseve Sesabamiss koncefciasTan da amzadeben da 
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erTmaneTs uziareben gakveTilebs, romlebic aswavlis koncefcias. es 

Zlieri da disciplinebuli koncentracia mniSvnelovania saswavlo 

erTianobisTvis, romelic dakavSirebulia moswavleebis warmatebebTan, 

rogorc es daamtkica testebis qulebma da sxva indikatorebma. 

direqtoris mxridan liderobis ganxorcieleba Zalian did rols TamaSobs 

saswavlo erTianobis gaZlierebaSi. niumani da misi kolegebi aRniSnaven, 

rom maT kvlevaSi ,,saswavlo programis Zlieri erTianoba gamomdinareobda 

direqtoris gadawyvetilebidan, mieRo da daemtkicebina saswavlo programis 

koncefcia da eqcia is prioritetad” (2001). maTi rekomendacia aris Semdegi: 

,,skolis direqtorebma yuradReba unda gaamaxvilon maTi funqcionirebis 

gaumjobesebis gegmebze, profesiul ganviTarebaze da saswavlo masalebis 

SeZenaze, romlebic gamiznuli iqneba ganaTlebis mTavari miznebis 

misaRwevad”. 

saswavlo erTianobis mimarT arsebuli kiTxvebi amiT ar mTavrdeba. 

sakiTxavia isic, Tu ra gavlena eqneba msgavs erTianobas direqtoris 

unarze, waruZRves skolas da maswavleblebis unarze, aswavlon 

moswavleebs. rogorc saqmis waZRola, ise swavleba sakmaod did 

Tavisuflebas moiTxovs.  ufro konkretulad rom vTqvaT, Tu  ar aris 

moqmedebis Tavisufleba, SeuZlebelia arsebobdes lideri da SeuZlebelia 

saTanado, mizanmimarTuli swavleba. 

uamravi gansxvaveba arsebobs saswavlo da sxva saxis erTianobis 

formirebisTvis gamiznul standartul strategiebsa da 

hiperracionalurobas Soris. amis magaliTia maswavleblebis Sefasebis 

sistemebi, romlebic eyrdnoba maT mier swavlebis procesSi gamoyenebul 

qcevis formebs. maswavlebelTa umetesoba iqceva moTxovnebis Sesabamisad, 

roca maT akvirdebian, magram ra xdeba, roca damkvirveblebi gakveTilebs ar 

eswrebian? rogorc SegiZliaT warmoidginoT, roca aravin akvirdeba, 

maswavleblebi iyeneben swavlebis meTods, romelsac isini Tvlian 

misaRebad. niumani (2001) aRniSnavs: ,,skolaSi Zlieri lideroba 

umniSvnelovanesia saswavlo programis erTianobis gaZlierebisTvis. Tumca, 

administraciuli miTiTebis Sedegad miRweuli erTianoba ver iqneba 

saTanado faseulobis, Tuki igi zRudavs swavlebis procesisTvis iseve 

mniSvnelovan mxardaWeras, rogoricaa maswavleblebis profesiuli sociumi 

da saswavlo programis erToblivi sakuTreba”.   

vfiqrobT, pasuxi aris saTanado balansis povna kontrols dafuZnebul 

erTianobis biurokratiul versiasa da erTianobis ufro profesiul versias 

Soris, romelic pasuxismgeblobebs efuZneba (rouani, 1990). skolis 

erTianobis strategias unda hqondes naTlad gamokveTili identoba da misi 

ganxorcieleba unda moxdes ganwyobiT _ aucileblad gavakeTebT. 

kontrolis strategiebi gvexmareba uzrunvelvyoT swavlebis rutinuli 
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procesis mimarT sistematuri da miznobrivi kontroli, xolo 

pasuxismgeblobebis strategiebi uzrunvelyofs swavlis Sinaarsisa da 

procesis srulyofas. 

saboloo jamSi, sociumi ver iarsebebs erTianobis realuri SegrZnebis 

gareSe. individis Tavisuflebasa da sociumis erTianobas Soris swori 

balansis povna mniSvnelovania warmatebuli liderobisTvis. 

 

 

 

SesaZlebloba/unari 

warmatebul skolebSi sociumi da SesaZlebloba/unari erTad ganixileba. 

saswavlo sociumi awevs warmatebas an ganicdis marcxs, gamomdinare iqidan,  

ramdenad aqvT maT adaptaciis unari. adaptaciis unari ki moiTxovs swavlis 

mimarT mudmiv valdebulebas da Tavdadebas. maswavleblis profesiul 

ganviTarebaSi drois, resursebisa da energiis investireba uzrunvelyofs 

skolis SesaZleblobis gaZlierebas samomavlod. eWvgareSea, rom 

skolisTvis  damaxasiaTebli cvladebi mniSvnelovan rols TamaSobs 

moswavleTa akademiuri moswrebis gaumjobesebaSi. marcanom (2000) sakuTari 

da sxvebis kvlevebze dayrdnobiT daadgina skolis doneze moqmedi rva 

faqtori, romlebic xels uwyobs moswavleTa akademiur warmatebebs. qvemoT 

mocemulia es faqtorebi moswavleTa akademiur codnaze maTi zegavlenis 

moxdenis xarisxis mixedviT: moswavleTa mier swavlis SesaZlebloba, 

moswavleebis mier swavlaze daxarjuli  dro, moswavleTa progresis 

monitoringi,  zomieri zewola moswavleebze warmatebis miRwevis mizniT, 

mSoblebis CarTva, xelSemwyobi garemo skolaSi, lideroba da 

TanamSromloba. Tumca, yvelaferi ise rodi xdeba, rogorc es erTi 

SexedviT Cans. lideroba, magaliTad, sxvadasxva mimarTulebas iyenebs. erT-

erTi aris lideroba, rogorc faqtori, romelic pirdapir uwyobs xels da 

moqmedebs moswavleTa akademiur warmatebebze. meore aris mimarTuleba, 

roca lideroba aZlierebs skolisa da maswavleblebis donis cvladebs ise, 

rom gaZlierdes moswavleTa akademiuri moswreba. 

marcano (2000) aRniSnavs, rom skolis doneze moqmedi cvladebis jgufi 

iwvevs  moswavleebis akademiuri moswrebis cvlilebis 7 procents. 

maswavleblebis donze moqmed cvladebze, rogorebicaa: swavlebis 

strategiebi,  saswavlo gegma da klasis  marTva, am cvlilebis 13 procenti 

modis, moswavleebis cvladebze ki, rogorebicaa: garemo saxlSi, wina 

periodSi SeZenili codna, motivacia, SesaZlebloba da interesi – 80 
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procenti. maTgan, saxlSi arsebul garemos yvelaze didi gavlena aqvs 

moswavleTa akademiur warmatebaze. 

roca skolisa da maswavleblebis cvladebs vadarebT moswavleebis 

cvladebs, gviCndeba azri, rom is umniSvneloa. Tumca,  es ar Seefereba 

simarTles. marcano aRniSnavs, rom: ,,kvlevis Sedegi, rom skolis cvladebi 

moswavleTa akademiur moswrebaze  mxolod 10 procentiT axdens 

zegavlenas, niSnavs 23 procentils, rac, Tavis mxriv, niSnavs, rom Tu 

moswavle dadis warmatebul skolaSi, misi qulebi iqneba 23 procentiliT 

maRali im moswavlesTan SedarebiT, romelic dadis sust skolaSi. am 

gadasaxedidan, skolebs didi gavlena aqvT moswavleebis akademiur 

miRwevaze.~ roca Cven mxedvelobaSi viRebT liderobis arapirdapir 

zegavlenas maswavleblebze, moswavleebsa da skolis donis cvladebze, 

Sedegi sxvanairia. lideroba warmoCndeba, rogorc mZlavri Zala, romelic 

qmnis yvela pirobas da xels uwyobs skolisa da maswavleblebis warmatebas. 

liderobis swori formis ganxorcielebiT maswavleblebis zegavlena 

moswavleTa akademiur warmatebaze izrdeba. 

marcanosa da sxvebis naSromebis daskvnaSi naTqvamia, rom xSirad 

xelmZRvaneloba praqtikaSi naklebad SesamCnevia da, amdenad, naklebad 

savaraudoa, rom statistikaSi gamoCndes misi gavlena. miuxedavad amisa, 

xelmZRvaneloba Zalian mniSvnelovani faqtoria warmatebis miRwevis gzaze 

da es kargi axali ambavia skolis direqtorebisTvis (marcano, 2003). 

realurad, yvela cvladi, romelsac zegavlena aqvs moswavleebis akademiur 

miRwevebze, Tavis mxriv, ganicdis gavlenas xelmZRvanelobis mxridan – 

direqtorisgan an sxvebisgan. skolis xelmZRvanelobis xarisxobriv da 

raodenobriv zrdasTan erTad, izrdeba skolisa da maswavleblebis 

cvladebis gavlena, rogorc moswavleTa akademiur miRwevebze, ise, skolis 

warmatebaze. cxadia, rom maswavleblebis yvela warmateba damokidebulia 

maT codnaze. amdenad, maswavleblebis SesaZleblobisa da unaris 

gaZliereba gaxlavT is mZlavri berketi, romelic aris direqtoris xelSi, 

Tuki mas surs moswavleebis akademiuri moswrebis gaumjobeseba. moswavlis 

gamosworebis nebismieri mcdelobis formula, rogorc am moswavlis 

akademiuri warmatebis gaZlierebis saSualeba, aucileblad Seicavs 

xelmZRvanelobas. rogorc kent petersoni (2002) askvnis: ,,imisTvis, rom 

skola swavlis efeqturi centri gaxdes, aucilebelia Zlieri direqtori, 

romelmac unda Camoayalibos kultura da garemo”. 
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valdebuleba 

valdebuleba aris rogorc mizezi, ise Sedegi. moralze dafuZnebul 

sazogadoebaSi valdebulebis SegrZneba Zalian maRalia swored adamianebs 

Soris kavSirebis da im erTiani poziciebis gamo, rac maT aerTianebT. rac 

metia pasuxismgeblobis grZnoba saerTo miznebisa da koncefciis mimarT, 

miT ufro met valdebulebas grZnoben adamianebi  praqtikaSi maT 

gansaxorcieleblad. Sedegi kidev ufro maRali xarisxis pasuxismgeblobis 

grZnobaa. pasuxismgeblobis zrdasTan erTad, kavSiri skolasTan da mis 

miznebTan sul ufro metad efuZneba SeTanxmebas da ara kontraqts. rogorc 

ukve aRvniSneT, SeTanxmeba ufro metia, vidre kontraqti. SeTanxmeba aris 

piroba. piroba mniSvnelovan rols TamaSobs moralze dafuZnebul 

sociumSi. gansxvavebiT iuridiuli dokumentebisgan, romlebSic detalurad 

aris gawerili yvela wvrilmani, SeTanxmeba adamianebis gulebSi ikveTeba, 

moralurad akavSirebs maT da moraluradve avaldebulebs SeTanxmebis anu 

dadebuli pirobis Sesrulebas. kulturuli kavSirebi da SeTanxmebaze 

dafuZnebuli urTierTobebi warmoadgens TanamSromlobiTi kulturis 

fundamentur sayrdens. 

TanamSromloba 

warmatebuli skolis erT-erTi maxasiaTebelia misi unari, Camoayalibos 

TanamSromlobis kultura adamianebs Soris da efeqturad gamoiyenos is. 

swored es kultura aris dinamikuri saswavlo garemos xerxemali, romelic 

aerTianebs xelmZRvanelobas da swavlas. am oris gaerTianeba aris ara 

mxolod skolis yoveldRiuri funqcionirebis strategia, aramed strategia 

SemuSavebuli cvlilebebis ganxorcielebisa da uwyveti gaumjobesebis 

mizniT. miuxedavad TanamSromlobis udidesi mniSvnelobisa, skolebis 

umetes nawilSi swavleba individualur saqmianobad iTvleba. amgvarad, erT 

skolaSi momuSave ocdaaTi maswavlebeli moiazreba, rogorc ocdaaTi 

individualuri saqmianobis erToblioba. es realoba Zlier gansxvavebulia 

sxva profesiebis realobebTan SedarebiT. aq aris is, ris gamoc SesaZloa 

davfiqrdeT, radgan ,,arcerTi organizaciis kompetenciis dadgena ar 

SeiZleba  erTi adamianis kompetenciis mixedviT. organizaciis kompetencia, 

rogorc wesi, devs mis urTierTobebSi, normebSi, mexsierebaSi, Cvevebsa da 

adamianebis koleqtiur unarsa da SesaZleblobebSi” (uilkinsi, 1989). 

organizaciis kompetencia aris im yvelafris codna, rac yvelasaTvis 

cnobilia da rasac iyeneben swavlis procesis gaumjobesebis mizniT 

(stiuarti, 1997). es kompetencia izomeba ara mxolod imiT, Tu ra viciT, 

aramed ramdeni viciT, ramdenma icis, ramdenad sarwmunoa wyaro, ramdeni 

gamoiyeneba koleqtiurad da misi ra nawilia formirebuli sxvebTan 

TanamSromlobis Sedegad. 
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Zalian xSirad kompetenciebs sxvadasxva adamiani inawilebs. amgvari 

fragmentaciis SemTxvevaSi xdeba TiToeuli individis kompetenciis moZieba 

da koleqtiuri codnis ignorireba, rac sxva SemTxvevaSi SesaZlebeli 

iqneboda. skolaSi SesaZlebelia bevri gonieri adamiani iyos, magram ver 

miviRebT gonivrul skolas, Tu ar moxdeba am adamianebis codnis 

gaerTianeba. 

TanamSromlobis kultura roca funqcionirebs, yvela xdeba im rolisa da 

funqciis nawili, romelic gansazRvravs maT valdebulebas; yvela xdeba 

urTierTdakavSirebuli rolebis urTierTobebis nawili, rac detalurad 

gansazRvravs ormxriv valdebulebebs. erTmaneTTan dakavSirebuli rolebis 

urTierTobebi yalibdeba im rolebsa da funqciebSi, romlebic skolaSi 

ayalibebs saerTo interesebis mqone profesionalTa araformalur sociums 

da xels uwyobs TanamSromlobaze dafuZnebuli kulturis formirebas. 

roca saerTo interesebis mqone profesionalTa araformaluri sociumi 

xdeba TanamSromlobaze dafuZnebuli kulturis nawili, Cndeba is balansi, 

romelic saWiroa individis damoukideblobasa da koleqtiur muSaobas 

Soris. 

saerTo interesebis mqone profesionalTa araformaluri sociumi yalibdeba 

maswavleblebis mier TanamSromlobis saWiroebis gaTviTcnobierebis 

Sedegad. TanamSromlobaze dafuZnebuli kultura ufro winaswar dagegmili 

movlenaa, romlis inicireba da mxardaWera xorcieldeba zevidan, 

xelmZRvanelis mier. is saerTo interesebis mqone profesionalTa 

araformaluri sociumisgan imiT gansxvavdeba, rom xdeba misi 

institucionalizacia, rogorc skolis normebis sistemis Semadgeneli 

komponentis da misi organizaciis struqturis nawilisa. roca sociumi 

swori mimarTulebiT funqcionirebs, es ori ram erTiandeba da qmnis mWidro 

erTobas im adamianebs Soris, romlebic mzad arian TavdadebiT imuSaon 

erToblivad saerTo miznebisa da amocanebis misaRwevad. Tu es gaerTianeba 

moxda, safuZveli Caeyreba skolis, rogorc WeSmariti sociumis 

Camoyalibebas, romelsac aqvs moralur  safuZvelze gaerTianebis niSnebi. 

saerTo interesebis mqone profesionalTa sociumi, garkveulwilad, 

emsaxureba individebis saWiroebebsa da interesebs. misgan gansxvavebiT, 

institucionalizebuli TanamSromlobis kultura aumjobesebs individebis 

pirovnul SesaZleblobebs da axdens am SesaZleblobebis gadacemas 

organizaciis gaerTianebul kompetenciaSi, rac, aseve, skolis miznebs 

emsaxureba. riCard elmori (2002) imas, rac emsaxureba individualur 

interesebs da aZlierebs individebis SesaZleblobas, uwodebs kerZo 

sikeTes. aRniSnulisgan gansxvavebiT, gaerTianebuli organizaciuli 

kompetencia, romelic emsaxureba skolis miznebs, aris sazogadoebrivi 

sikeTe. erTad isini qmnian Zlier SesaZleblobas da valdebulebebs, rac 
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gvexmareba, CamovayaliboT moswavleebis swavlis gaumjobesebis ufro 

efeqturi gzebi. 

 

moswavleTa swavlebis gzebi 

 

eqspertebi Tanxmdebian, rom moswavleebis maRali xarisxiT CarTva skolis 

cxovrebaSi damokidebulia moswavleTa akademiur miRwevebze, rac izomeba 

niSnebiT, standartizebul testebSi miRebuli qulebiT da sxva 

indikatorebiT, rogoricaa saswavlo gamofenebi da proeqtebi. am mosazrebis 

idea mdgomareobs imaSi, rom ganaTlebis garemos swori formireba udris 

maRal CarTulobas, xolo maRali CarTuloba udris moswavleTa maRali 

xarisxis ganaTlebas da codnas. 

ras warmoadgens ganaTlebis garemos swori formireba? skolisa da klasis 

ra aspeqtebi uwyobs xels moswavleebis CarTulobas? fredriksma, 

blumenfeldma da parisma (2004) literaturis mimoxilvaSi moswavleebis 

CarTvis winapirobebi daajgufes  or ZiriTad kategoriad: 

1 skolis doneze arsebuli winapirobebi _ moicavs arCevans, 

koncentracias naTlad Camoyalibebul da Tanmimdevrul miznebze, 

mcire zomis skolas, rac saSualebas aZlevs moswavleebs, 

CarTulebi iyvnen skolis cxovrebaSi da saqmianobebSi, 

moswavleebis CarTulobis SesaZleblobas skolis politikis 

SemuSavebasa da marTvaSi, maswavlebelTa Soris, moswavleTa Soris 

da maswavleblebsa da moswavleebs Soris TanamSromlobis 

SesaZleblobebs, struqturas da organizebas, romelic xels 

uwyobs saerTo miznis mimarT erToblivi pasuxismgeblobisa da 

valdebulebebis formirebas, sxvebze zrunvisa da sxvebisgan 

zrunvis miRebis SesaZleblobas da seriozul saganmanaTleblo 

muSaobas, rasac Sedegad moaqvs seriozuli saswavlo artefaqtebi 

da Sedegebi. ,,lim da smitma (1993, 1995), gamoiyenes ra ganaTlebis 

sistemis nacionaluri xangrZlivvadiani kvleva, daadgines, rom im 

skolis moswavleebi, sadac sociumis meti niSnebi SeimCneva, ufro 

aqtiurad arian CarTulebi da droTa ganmavlobaSi ufro met 

sargebels iReben aseTi CarTulobisgan” (fredriksi, blumenfeldi 

da parisi, 2004). 

2 saklaso oTaxis doneze arsebuli winapirobebi _ moicavs, rogorc 
saswavlo, ise urTierTobis xelSewyobas. es daskvna Seesabameba 

sebringisa da brikis kvlevis daskvnebs (1996), romlebmac daadgines, 

rom ,,akademiuri zewola” da ,,personalizacia” erTad zegavlenas 

axdens moswavleTa swavlis procesze. vercerTi maTgani  cal-
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calke am zegavlenas ver axorcielebs. saklaso oTaxSi azrovnebis 

xarisxis realuri maCvenebelia swavlis procesSi seriozuli da 

Rrma CarTuloba. niumani aRniSnavs, rom msgavsi CarTuloba, 

,,savaraudod, im klasebSia, sadac dasaxuli amocanebi: (a)namdvilia; 

(b)  SesaZleblobas aZlevs moswavleebs, gamoxaton da iyvnen 

sakuTari mosazrebis, saqmianobisa da Sefasebis avtorebi; (g) 

uzrunvelyofs TanamSromlobisTvis aucilebel SesaZleblobebs; 

(d) ar Trgunavs sxvadasxva saxis niWis gamovlenas; (e) iZleva 

garTobisa da mxiarulebis saSualebas” (niumani, 1991; niumani, 

uelagi da lamborni, 1992). 

procesSi CaurTveloba, kavSirebis uqonloba da gaucxoebis sxva 

formebis gamovlena xels uSlis iseTi skolis Camoyalibebas, rogoric 

Cven gvsurs da iseTi saswavlo garemos Seqmnas, romelic xels uwyobs 

maRal akademiur moswrebas. es gaxlavT problema. Tumca, kvlevebi da 

skolis praqtika migvaniSnebs, rom am problemis mogvareba SesaZlebelia. 

moswavleebis CarTulobis nebismieri, Cvens mier ganxiluli  winapiroba 

Zlierdeba sociumis CamoyalibebasTan erTad. sociumis Camoyalibeba, 

Tavis mxriv, aZlierebs am winapirobebs. sociumis gaZlierebasTan  erTad, 
Zlierdeba winapirobebi da piriqiT, winapirobebis gaZliereba xels 
uwyobs sociumis gaZlierebas. yvelasTvis, vinc seriozulad aris 

orientirebuli skolaSi reformis gatarebaze, umniSvnelovanesi wesia 

sociumis, rogorc saswavlo procesis modelis srulyofili da Rrma 

gaazreba. 

 

wakiTxuli masalis gaazreba 

 

1. moiyvaneT im gadakveTis wertilebis magaliTi, romelic 

Camoyalibda TanamSromlobaze dafuZnebuli sociumisa da saerTo 

interesebis mqone profesionalTa sociumis gaerTianebiT. 

 

 

ramdenad Seesabameba simarTles qvemoT moyvanili winadadebebi Tqvens 

kaTedraze, klasSi, gundSi an skolaSi? 

1. maqsimizaciis principi. Cven iseve vswavlobT marcxisgan, rogorc 

warmatebisgan. 

arasodes         zogjer               yovelTvis 



182 

 

1               2            3          4                 5 

moiyvaneT magaliTi:   ________________________________ 

2. uwyveti swavlebis principi. Cven ar vwyvetT swavlas, vswavlobT 

mudmivad. swavla CvenTvis uwyveti procesia da ara garkveuli periodi. 

arasodes        zogjer               yovelTvis 

1               2            3          4                 5 

moiyvaneT magaliTi:   ________________________________ 

3. gaziarebis principi. Cvens codnas yovelTvis vuziarebT sxvebs. 

vzrunavT, rom codna gadaeces im maswavleblebs da erTeulebs, 

romelebsac is yvelze metad sWirdebaT. 

arasodes       zogjer               yovelTvis 

 1            2            3          4                 5 

      moiyvaneT magaliTi:   ________________________________ 

4. profesiuli codnis principi. xelmZRvanelebi fiqroben, rom 

maswavleblebs yvelaze ukeTesi pirobebi aqvT, rom gaigon meti 

swavlebisa da swavlis Sesaxeb. kompetenturoba mniSvnelovnad 

gansazRvravs liderobas, miuxedavad Tanamdebobisa. profesiuli 

codna ki umniSvnelovanes  rols TamaSobs kompetenciis formirebaSi. 

  arasodes        zogjer               yovelTvis 

  1               2            3          4                 5 

  moiyvaneT magaliTi:   ________________________________ 

5. gafarToebis principi. Cven mudam vaqcevT yuradRebas, Tu ra SeiZleba 

viswavloT da gamoviyenoT skolis gareT. gansakuTrebul yuradRebas 

viCenT yvelafrisadmi, rac SeiZleba viswavloT sxva skolebisgan da 

eqspertebisgan. 

 

arasodes        zogjer               yovelTvis 

 1             2            3          4                 5 

      moiyvaneT magaliTi:   ________________________________ 

6. TanamSromlobis principi. Cven viyenebT erTmaneTTan TanamSromlobis 

yvela SemTxvevas. 



183 

 

      arasodes      zogjer               yovelTvis 

1               2            3          4                 5 

moiyvaneT magaliTi:   ________________________________ 

7. profesionalizmis principi. gvjera, rom uwyveti swavleba 

profesiuli midgomaa. darwmunebuli varT, rom aucilebelia am 

midgomis danergva praqtikaSi. 

arasodes        zogjer               yovelTvis 

1              2            3          4                 5 

      moiyvaneT magaliTi:   ________________________________ 

naxazi 5.1  mswavleli sociumis Sesafasebeli kiTxvaris nimuSi 

wyaro: mswavleli sociumis Sesafasebeli kiTxvebis nimuSebi aRebulia 

wignidan majiscemis gaZliereba: erTad lideroba da erTad swavla 
skolebSi (gv. 132-133), serjiovani, 2005. analogiuri sia ixileT wignSi 

nadiroba strategiaze: mogzauroba strategiuli menejmentis junglebSi (gv. 

214-215), henri mincbergi, brius alstrandi da jozef lampeli, 1998. 

 

       2. ixileT fraza `xelovnuri kolegialoba~ endriu hargrivsis 

naSromSi. Tqveni azriT, kolegialoba Tqvens skolaSi xelovnuria mudam, 

umeteswilad, drodadro Tu arasodes? moiyvaneT magaliTebi. 

        3. Gemeinschaft-is Sesaxeb msjelobisas aRvniSneT, rom skolebma 

sociumad gadaqcevis gzaze ramdenime SekiTxvaze unda gaamaxvilon 

yuradReba. erTi maTgania: `ra SeiZleba gakeTdes dakavSirebulobis gancdis, 

mezoblurobis da kolegialobis dasamyareblad  Tqvens skolaSi?~ martom, 

an erTi-or kolegasTan erTad upasuxeT am SekiTxvas da Tqveni mosazreba 

jgufis an kaTedris wevrebs gauziareT. 

        4. im adgilas, sadac saerTo interesebis mqone profesionalTa 

sociumi erTiandeba TanamSromlur kulturasTan, mswavlelTa sociumi 

Cndeba. mswavlelTa sociumSi swavla maqsimumamdea ayvanili. misi wevrebi 

swavloben rogorc sakuTar marcxze, ise warmatebebze. maT axasiaTebs 

uwyveti swavla da codnis erTmaneTisTvis gaziareba, gansakuTrebiT im 

sferoebSi, sadac es yvelaze metad saWiroa. mswavlelTa sociumSi sjeraT 

kolegebis profesiuli codnisa da ganaTlebisa. isini mudmivad eZieben 

swavlis SesaZleblobebs codnis gafarToebis mizniT. maT sjeraT 

TanamSromlobis principebis da swavlas profesiul valdebulebad Tvlian. 

ramdenad Seesabameba Tqveni skola am daxasiaTebas? amis gasarkvevad 
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gamoiyeneT naxaz 5.1-Si mocemuli mswavleli sociumis Sesafasebeli 

kiTxvaris nimuSi. moiyvaneT magaliTebi da gauziareT kolegas Tqveni 

mosazrebebi. 
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mesame nawili  

lideroba 

 6 

liderobis Semadgeneli Zalebi da skolis kultura 

 

 

direqtors didi mniSvneloba aqvs! marTlac, ar arsebobs sxva Tanamdeboba, 

romelsac aqvs skolis xarisxis SenarCunebisa da gaZlierebis ufro didi 

potenciali. es mosazreba gamomdinareobs kvlevebis Sedegad gakeTebuli 

daskvnebis da SedarebiT warmatebuli skolebis araoficialuri 

dakvirvebebis safuZvelze. cxadia, rom Tu skolebi gansakuTrebiT kargad 

funqcionireben da skolis miRwevebi maRalia, ZiriTadad, es iTvleba 

direqtoris damsaxurebad (marcano, 2000; marcano, uotersi, maknalti, 2005). 

es mosazreba arsebobs ara mxolod Cvens droSi; igi ramdenime aTwleulis 

manZilze viTardeboda. 1972 wels mTavrobis mier Catarebuli kvlevis 

Sedegad gakeTda daskvna, rom: 

,,nebismier skolaSi direqtori iTvleba yvelaze mniSvnelovan da gavlenian 

pirovnebad... swored misi xelmZRvaneloba sZens skolas sakuTar maneras, 

qmnis swavlis garemos, profesiul dones, maswavleblebis morals da 

gansazRvravs, ramdenad fiqroben skolaSi, Tu ra gamova an ra ver gamova 

moswavleebisgan... Tu skola energiuli, inovaciuri da moswavleebze 

orientirebulia, Tu SesaniSnavi ganaTlebis mimcemi organizaciis reputacia 

aqvs da Tu moswavleebi maqsimalurad kargad swavloben, rogorc wesi, am 

warmatebis ZiriTad garantad yvela direqtors miiCnevs.~ (aSS-is senati, 1972) 

miuxedavad imisa, rom direqtori mniSvnelovania, misi arseboba avtomaturad  

ar niSnavs skolisTvis saWiro liderobas. xSirad garemo ar aZlevs 

saSualebas direqtors, gaxdes iseTi lideri, rogoric mas unda, rom iyos. 

naxeT, ras ambobs erTi-erTi direqtori aseTi xelisSemSleli garemoebebis 

Sesaxeb:  

,,TiTqmis yovel wels davdivar direqtorebis Sexvedraze, sadac yovelTvis 

viRac gamodis sityviT da gveubneba, rom unda viyoT ganaTlebis sferos 

liderebi da ara, ubralod, menejerebi. idea SesaniSnavia. Tumca, Tavad 

sistema ar iZleva liderobis saSualebas. yvelas,  ganaTlebis ganyofileba 

iqneba es, profkavSirebi, sabWo, mSoblebi Tu specialuri interesebis 
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jgufebi, unda skolis marTvis Zalaufleba. direqtors bevrs arafers 

utoveben gadasawyvetad. misi kontrolis qveS Zalze mcire ram aris; arc 

cvlilebebisTvis  aqvs moqmedebis didi areali. Zala, uflebamosileba 

sadRac sxvagan aris, Tumca es sulac ar exeba pasuxismgebelobas.~ (boieri, 

1983) 

rogorc ukve visaubreT me-2 TavSi, bevri direqtori axerxebs amgvari 

sirTuleebis gadalaxvas. direqtorad muSaobis dros lideris potencialis 

srulad realizebisTvis saWiroa gavacnobieroT da vaRiaroT, rom skolas 

aqvs liderobis unikaluri formiT  ganxorcielebis SesaZleblobebi. es 

SesaZleblobebi skolis specifikuri maxasiaTeblebidan gamomdinareobs. 

blumbergma da grinfildma (1980) sakuTari kvlevis Sedegad daaskvnes, rom 

,,direqtorebi, romlebic lideroben, gamoirCevian mizanze mkacri 

orientaciiT da zustad ician, ra aris maTi mizani”. isini aRniSnaven, rom 

warmatebuli direqtorebi mondomebuli arian moiZion an Seqmnan 

SesaZleblobebi, romlebic gamoamJRavnebs skolaze maTi zegavlenis unars. 

miuxedavad imisa, rom, ZiriTadad, grZelvadian samoqmedo miznebs ayalibeben, 

isini xazs usvamen yoveldRiur saqmianobasac.  maT kargad ician, ra undaT, 

mSvidad grZnoben Tavs samsaxurSi, rogorc pirovnebebi da rogorc 

direqtorebi. isini marcxs iReben ideis marcxad da ara maT pirovnul 

damarcxebad. aseTi direqtorebi gamoirCevian gaugebrobis mimarT didi 

moTminebis unariT da SeuZliaT kargad imuSaon Tavisufali struqturis 

garemoSi. rac Seexeba uflebamosilebas, isini zustad adgenen sazRvrebs da 

arasodes eyrdnobian daSvebebs imasTan dakavSirebiT, Tu risi gakeTeba 

SeuZliaT da risi – ara. isini sakmaod mgrZnobiareni arian saskolo olqisa 

da skolis sociumis SigniT Zalauflebis dinamikis mimarT da cdiloben, 

Camoayalibon kavSirebi da koaliciebi, rac saSualebas aZlevs maT, 

gamoiyenon es Zalaufleba skolis sasargeblod. isini problemebs udgebian 

analitikurad da arasodes xdebian maTi msxverpli, radgan axerxeben, 

mTlianad CaTreulebi rom ar aRmoCndnen am problemebsa da arasaxarbielo 

situaciebSi. 

warmatebuli skolebis yvela direqtori, mTavarze saubrisas, getyviT, rom 

aseTi skolis formirebisTvis Zalze mniSvnelovania Sesabamisi kulturis 

Camoyalibeba da yuradRebis miqceva, Tu rogor gansazRvraven mSoblebi, 

maswavleblebi da moswavleebi skolis daniSnulebas. Tumca, rCeba 

standartebi, saswavlo gegma, maswavleblebis ganviTareba, testebi, 

resursebi, moswavleebis CarTva swavlis procesSi da saTanado menejmentis 

Camoyalibeba, rac, aseve, saWiro da mniSvnelovania. Tumca, isini did rols 

ver TamaSoben, Tu saTanado  kultura Camoyalibebulia da moswavleebs, 

mSoblebs da maswavleblebs aqvT skolasTan urTierTobis swori da azriani 

forma. 
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am TavSi Cveni mizania yuradReba gavamaxviloT direqtoris liderobaze, 

rogorc im xelmisawvdom ZalTa erTobliobaze, rac aucilebelia skolis 

xarisxis gaumjobesebisa da misi SenarCunebisTvis. mocemulia 

rekomendaciebi, Tu rogor SeuZlia direqtors gamoiyenos liderobis 

gansaxorcieleblad saWiro Zalebi. 

 

liderobis Semadgeneli Zalebi 

 

lideroba SeiZleba ganvixiloT, rogorc sxvadasxva Zalis Semcveli 

movlena. TiToeuli ,,Zala” SeiZleba gamoiyenos direqtorma imisTvis, rom 

xeli Seuwyos skolis winsvlas efeqturobisken da ar dauSvas misi 

ukusvla. sxvadasxva Zalas sxvadasxvagvari Sedegi moaqvs skolis 

efeqturobisTvis (serjiovani, 1984). 

liderobis `xuTi Zala~ – teqnikuri, adamianuri resursebis, 

saganmanaTleblo, simboluri da kulturuli – ganxiluli iqneba Cvens mier. 

xuTive mniSvnelovania. teqnikuri, adamianuri resursebis da 

saganmanaTleblo  Zalebi fundamenturia skolis funqcionirebis 

TvalsazrisiT, simboluri da kulturuli ki  is Zalebia, romlebsac skola 

ahyavs pasuxismgeblobisa da funqcionirebis  araCveulebriv simaRleebamde. 

 

teqnikuri Zalebi 

upirvelesi Zala direqtoris xelSi aris liderobis Zala, romelic 

gamomdinareobs jansaRi menejmentis meTodebis gamoyenebidan da 

dakavSirebulia liderobis teqnikur aspeqtebTan. rodesac direqtori 

iyenebs teqnikur Zalas, igi moiazreba ,,menejmentis inJinris” rolSi, 

romelic koncentracias axdens iseT sakiTxebze, rogoricaa drois dagegmva 

da marTva, situaciuri liderobis Teoriebi da organizaciuli 

struqturebi. direqtori, rogorc menejmentis inJineri, gegmavs, organizebas 

ukeTebs, koordinacias uwevs saqmianobas, adgens grafiks da ostaturad 

axorcielebs strategiebiTa da situaciebiT manipulacias, raTa 

uzrunvelyos optimaluri efeqtianoba. teqnikuri liderobis Zala Zalian 

mniSvnelovania, radgan misi arseboba da kompetenturi ganxorcieleba xels 

uwyobs skolis saTanado menejments. 

yvela organizaciis mimarT mTavari moTxovnaa saTanado menejmenti, Tu mas 

unda yoveldRiuri Sesabamisi funqcionireba da mxardaWeris miReba skolis 

garedan. skolis sabWo da sxva sazogadoebrivi segmentebi ar moiTmenen 

skolebs, romlebsac araefeqtianad da arasworad marTaven. ufro metic, 
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kvlevebidan sruliad cxadad Cans, rom cudad marTul organizaciebSi 

TanamSromlebis done dabldeba. hekmanma (1969), magaliTad, daadgina, rom 

,,samuSaos cudi organizeba” Sedegad iZleva iseT uaryofiT emociebs 

TanamSromlebSi, rogoricaa agresia da imedgacrueba, gaRizianeba, 

personaluri araadekvaturoba da socialuri urTierTobebis uaryofa. 

naTelia, rom samuSao adgili unda xasiaTdebodes garkveuli wesrigiT da 

saimedoobiT, rac adamianebSi ayalibebs daculobis SegrZnebas da 

saSualebas aZlevs maT mTeli yuradReba gaamaxvilon ZiriTad saqmianobebsa 

da mTavari miznis miRwevaze. swored amas emsaxureba liderobis teqnikuri 

Zala. 

 

adamianuri resursebis Zala 

meore Zala, romelsac direqtori iyenebs, aris Zala, romelic efuZneba 

skolis socialur da adamianebs Soris urTierTobebis potencials, anu mis 

adamianur resursebs. es Zala liderobis adamianur aspeqtebTan aris 

dakavSirebuli. direqtorebi, romlebic iyeneben am Zalas, moiazrebian, 

rogorc ,,adamianuri resursebis inJinrebi” da xazs usvamen adamianur 

urTierTobebs, maT Soris urTierTobebis mniSvnelobas da motivaciis 

teqnikas. direqtori, rogorc adamianebs Soris urTierTobebis inJineri, 

maswavleblebs da sxvebs uzrunvelyofs mxardaWeriT, waxalisebiT da 

profesiuli zrdis SesaZleblobebiT. 

rTulia warmoidgino efeqturad funqcionirebadi skola liderobis 

adamianuri resursebis Zalis gareSe.   bolos da bolos, skola xom did 

adamianur resursebs iyenebs, sadac maswavleblebisa da moswavleebis 

urTierTdamokidebuleba imdenad mniSvnelovania, rom maT uaryofas 

aucileblad mohyveba swavlebis procesTan dakavSirebuli problemebi. 

kargi swavlebis winapirobaa, hqondeT moswavleebis swavlis, maswavleblebis 

ki swavlebis motivacia, rasac direqtorma gansakuTrebuli yuradReba unda 

miaqcios. es Zala imdenad fundamenturia, rom adamianuri resursebis 

ganviTareba am  wignis yvela Tavis ZiriTadi an mniSvnelovani Temaa. 

 

saganmanaTleblo Zala 

mesame Zala, romelsac direqtori iyenebs, aris Zala, romelic efuZneba 

ganaTlebisa da swavlebis Sesaxeb sakiTxebis eqspertul codnas. es Zala 

liderobis saganmanaTleblo aspeqtebs ukavSirdeba. iyo dro, roca 

saganmanaTleblo sakiTxebs yvelaze didi mniSvneloba eniWeboda ganaTlebis 

sferos administrirebisa da xelmZRvanelobis Sesaxeb arsebul 

literaturaSi. direqtorebi moiazrebodnen, rogorc saganmanaTleblo 
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sferos liderebi da maT mosamzadebel sauniversiteto programebs 

swavlebaze aqcenti axasiaTebda. XX s-is 50-iani wlebis bolos da 60-iani 

wlebis dasawyisSi literaturaSi ganaTlebis sferos administrirebisa da 

xelmZRvanelobis Sesaxeb Semoitanes menejmentisa da sociologiis 

sakiTxebis Teoria, ramac  didi mniSvneloba mianiWa liderobis teqnikuri 

da adamianuri resursebis aspeqtebs. marTlac, saganmanaTleblo sakiTxebi 

xSirad ugulebelyofili rCeboda, ris Sedegadac, skolis direqtori 

ganixileboda, rogorc skolis menejeri, romelsac aranairi kavSiri ar 

hqonda swavlebasTan. am periodis ganmavlobaSi daikarga ,,direqtoris” 

pirvandeli mniSvneloba – ,,ufrosi maswavlebeli”. jon gudledi (1978) 

mudmivad akritikebda liderobis saganmanaTleblo sakiTxebis 

ugulebelyofas da teqnikuri da adamianuri resursebis aspeqtebis 

wamowevas. igi ambobs: 

,,am sakiTxebis (teqnikurisa da adamianuri resursebis) centralur 

sakiTxebad aRiareba, rac, sruliad gasagebia, rom xSirad Tavis gadarCenis 

an mizanSewonilobis gamo xdeba, fundamenturi Secdomaa, romelic saboloo 

jamSi uaryofiT Sedegs moutans rogorc ganaTlebas, ise, adamianis 

karieras. samuSao, risTvisac Cven pasuxismgeblebi varT, aris bavSvebisa da 
axalgazrdebisTvis jansaRi da srulyofili saswavlo programebis 
SemuSaveba, maTi dasabuTeba da gamoyeneba”. 

Semdeg gudledi ganagrZobs: ,,droa,  rom mniSvnelovani sakiTxebi kvlav 

moeqces Cveni yuradRebis centrSi. mniSvnelovani sakiTxebi ki moicavs 

srulyofili, xarisxiani programebis SemuSavebas Cveni iurisdiqciis qveS 

myofi TiToeuli skolisTvis”.  

ganaTleba da swavleba kvlav mniSvnelovani sakiTxebi gaxda. liderobis 

adamianuri resursebis aspeqtze yuradRebis xelmeored gamaxvileba 

skolebisa da swavlebis efeqturobis Sesaxeb  kvlevebis  da maTi 

angariSebis Sedegia (gudi da brofi, 2003; marcano, 2003; marcano, pikeringi 

da poloki, 2001; niumani da kolegebi, 1996). bevrma nacionalurma kvlevam 

ganaTlebis sistemis axlandel da samomavlo mdgomareobaze, rogoricaa 

sruliad axali midgomebi II (2004), darling-hamondis (1977) da reznikis 

kvlevebi (2001/2002), aseve Seitanes wvlili liderobis saganmanaTleblo 

aspeqtebze yuradRebis gamaxvilebaSi. qvemoT moyvanilia citata boieris 

wignidan (1983), romelic exeboda direqtorebis momzadebas: 

,,saWiroa direqtorebis mosamzadebeli da SesarCevi axali programebi. 

direqtorebi ver gaxdebian skolis liderebi, Tu ar eqnebaT gamocdileba 

da ar ecodinebaT, ra xdeba saklaso oTaxebSi. konkretulad, Cveni 

rekomendaciaa, rom direqtorebis mosamzadebeli sistema gamoviyenoT 

maswavleblebis mosamzadebeli sistemis Semdeg. saklaso oTaxSi arsebul 

realobaSi seriozuli orientaciis gareSe, direqtorebi ver igrZnoben   
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Tavs komfortulad da adekvaturad saganmanaTleblo lideris rolSi. 

ufro metic, maswavleblebs ar eqnebaT maTi ndoba saswavlo sakiTxebTan 

dakavSirebiT”. 

mogvianebiT, StatTaSoris skolis liderebis licenzirebis konsorciumma 

(Statis skolebis xelmZRvanelebis sabWo, 1996), ganacxada: ,,skolis 

efeqturi lideri saganmanaTleblo sferos Zlieri specialistia, romelic 

sakuTar saqmes afuZnebs swavlis, swavlebis da skolis gaumjobesebasTan 

dakavSirebul mniSvnelovan sakiTxebze”. pirveli im Svidi principidan, 

licenzirebis standartebad rom gamoiyeneboda, ambobda: ,,standartebis 

mTavari yuradReba gamaxvilebuli unda iyos moswavleebis swavlebaze”. 

Tanamedrove standartebi mocemulia danarTSi 2.1. Tvalis gadavlebac ki 

sakmarisia, rom gaviazroT, ramdenad didi mniSvneloba eniWeba 

saganmanaTleblo saqmianobis faqtors. marTlac, dRes didi mniSvneloba 

aqvs lideris saganmanaTleblo saqmianobas. 

rodesac lideri axorcielebs saganmanaTleblo sakiTxebTan  dakavSirebul 

saqmianobas, igi moiazreba, rogorc ,,ufrosi maswavlebeli”, romelic 

iyenebs profesiul, eqspertul codnas swavlebis procesSi, programebis 

CamoyalibebaSi da zedamxedvelobaSi. direqtori, rogorc ufrosi 

maswavlebeli, gansazRvravs ganaTlebis sferosTan dakavSirebul 

problemebs, rekomendacias uwevs maswavleblebs, axorcielebs 

zedamxedvelobas, Sefasebas, xels uwyobs TanamSromlobis ganviTarebas da 

saswavlo programebis Seqmnas. 

zogjer saganmanaTleblo sakiTxebis codnis Zala direqtors ayalibebs 

saswavlo procesis liderad, zogjer ki – mcodne kolegad an liderTa 

Soris liderad, romelic maswavlebelTan erTad Tanabrad msjelobs 

swavlebisa da swavlis sakiTxebze. zemoT naxsenebidan pirveli SesaZloa, 

kargi iyos axali maswavleblebisTvis an maTTvis, visac naklebi 

kompetenturoba an pasuxismgeblobis saeWvo  done aqvT, meore ki ufro 

gamocdili, kompetenturi da pasuxismgeblobiT aRsavse maswavleblebisTvis  

aris gankuTvnili. miuxedavad imisa, rom saswavlo procesis lideroba 

konkretuli SemTxvevebisTvis da drois garkveuli periodisTvis iTvleba 

misaRebad, direqtorebis winaSe arsebuli mTavari mizani liderTa Soris 

liderad Camoyalibebaa. liderobis formirebasTan erTad, direqtori 

cdilobs daexmaros skolas, gaxdes liderTa sociumi. 

liderobis teqnikuri, adamianuri resursebisa da saganmanaTleblo 

sakiTxebis codnis Zalebi, gaerTianebuli swavlebis xarisxis gaumjobesebis 

mizniT, ayalibebs im kritikul masas, romelic saWiroa skolis 

kompetenturobisTvis. zemoaRniSnuli samidan Tundac erTi Zalis nakleboba 

zians ayenebs kritikul masas da Sedegad viRebT swavlebis naklebad 

efeqtur process. organizaciebSi warmatebuli SemTxvevebis kvleva adgens, 
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rom miuxedavad liderobis teqnikuri, adamianuri resursebisa da 

saganmanaTleblo sakiTxebis codnis Zalebis kavSirisa kompetenturobasTan, 

samive Zalis arseboba ar warmoadgens warmatebis garantias. saukeTeso 

organizaciebi, skolebis CaTvliT, xasiaTdeba liderobis sxva 

maxasiaTeblebiT, rogoricaa liderobis simboluri da kulturuli Zalebi. 

 

simboluri Zala 

meoTxe Zala, romelic direqtoris xelT arsebobs, aris liderobis Zala, 

romelic warmoiSoba, roca sxvebis yuradRebas vamaxvilebT skolisTvis 

mniSvnelovan sakiTxebze. es Zala exeba liderobis simbolur aspeqtebs. am 

Zalis gamoyenebis dros, direqtori moiazreba, rogorc ,,ufrosi”, romelic 

arCevs, Tu raze unda gamaxvildes yuradReba, aseve, arCevs mniSvnelovan 

miznebsa da qcevis formebs da mianiSnebs sxvebs, Tu ra aris mniSvnelovani 

skolisTvis. skolis Semovla, saklaso oTaxebSi Sesvla, moswavleebTan 

urTierToba, menejerulTan SedarebiT saganmanaTleblo sakiTxebis 

prioritetad dasaxva, ceremoniebis, ritualebis da sxva mniSvnelovani 

RonisZiebebis warmarTva da skolis erTiani xedvis gaxmianeba Sesabamisi 

sityvebisa da saqmianobebis meSveobiT, direqtoris am ZalasTan 

asocirebuli qmedebebis magaliTebia. 

simboluri liderobis mTavari aspeqtia skolis miznisa da daniSnulebis 

gansazRvra, rasac veili (1984) ase ayalibebs:  ,,organizaciis formaluri 

lideris mier mudmivad ganxorcielebuli saqmianobebi, romelic naTels 

hfens, ayalibebs konsensuss da valdebulebis SegrZnebas organizaciis 

ZiriTadi miznis mimarT”. mis mier Seswavlili Zlieri organizaciebis 

liderebs hqondaT swored miznisa da daniSnulebis gansazRvris SesaniSnavi 

unari. 

liderobis simboluri Zala, ZiriTadad, efuZneba imas, rom TanamSromlebs 

gaazrebuli unda hqondeT, Tu ra aris mniSvnelovani da ra warmoadgens 

faseulobas. sworedac rom, maswavleblebsac da moswavleebsac surT, 

icodnen, ra aris faseuli skolisTvis da misi xelmZRvanelisTvis; maT unda 

icodnen,  rom  arsebobs wesrigi da swori mimarTuleba. maT siamovnebas 

gvriT am SegrZnebis erTmaneTisTvis gaziareba. roca es piroba 

dakmayofilebulia, maTi Tavdadeba da valdebulebis grZnoba izrdeba. 

simboluri  Zalis ukeT gaazrebis mizniT, unda gavigoT, ras akeTebs 

direqtori da ras niSnavs misi esa Tu is qmedeba. simboluri 

liderobisTvis Zalian didi mniSvneloba aqvs imas, ras emxroba direqtori, 

ras ambobs da ras mianiSnebs sxvebs Tavisi sityvebiT da qceviT. aseve, 

mniSvnelovania isic, Tu ras eubneba igi skolis mniSvnelobisa da ZiriTadi 
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miznis Sesaxeb maswavleblebs, moswavleebsa da mSoblebs da rogor 

aerTianebs maT. rogorc pondim aRniSna (1978): 

,,ra azri SeiZleba gamovitanoT, roca vambobT, rom lideris efeqtianoba 

damokidebulia mis unarze, gaxados TanamSromlebis saqmianoba azriani da 

mizanmimarTuli. aq TanamSromlebis qcevis Secvla ki ar igulisxmeba, 

aramed maTi qmedebis kargad gaazreba da, rac mTavaria, amis imdenad kargad 

axsna, rom TanamSromlebma Tavad SesZlon sakuTari qcevis miznis 

Camoyalibeba da gamoxatva”.   

jeims marCi (1984), marTvis sakiTxebis cnobili Teoretikosi, Semdegnairad 

exmaureba pondis am mosazrebas: 

,,administratorebi ise axorcieleben marTvas, rom individebis 

organizaciasTan dakavSirebuli damokidebulebebi, molodinebi, 

pasuxismgeblobebi da rwmena SesabamisobaSi iyos SexedulebebTan 

organizaciis socialuri aspeqtebis Sesaxeb. administrirebis Teoria 

saTanadod ver afasebs am Sexedulebebis mniSvnelobas organizaciis 

efeqtianad marTvisTvis. Sedegad, ver xerxdeba garkveva, ramdenad 

warmoadgens simboloebiT marTva efeqturi administrirebis nawils. Tu 

gvsurs, davadginoT erTaderTi forma, romliTac administratori 

zegavlenas axdens organizaciaze, unda SeviswavloT  misi gavlena im 

mosazrebebze, romlebic Seexeba organizacias da mis cxovrebas. aseTi 

zegavlenis marTva ki SeiZleba yuradRebis gamaxvilebiT organizaciis da 

misi administraciis ritualebze da simbolur maxasiaTeblebze.  

organizaciis marTvis forma gamoxatavs simbolur gancxadebas imis Sesaxeb,  

ra gvsurs _ sistemis SenarCuneba Tu Secvla”. 

liderobis teqnikuri mxare moicavs struqturebis da movlenebis marTvas; 

adamianuri resursebis aspeqti exeba iseTi fsiqologiuri faqtoris marTvas, 

rogoricaa moTxovnilebebi; saganmanaTleblo aspeqtebi marTaven Cvens 

saqmianobas. maTgan gansxvavebiT, simboluri aspeqtebi exeba 

damokidebulebebs, molodinebs, pasuxismgeblobas da rwmenas. radgan 

simboluri lideroba gavlenas axdens, rom adamianebma irwmunon skolis, 

igi aZlevs direqtors mniSvnelovan Zalas, rom zegavlena moaxdinos 

skolis saqmianobaze. 

 

kulturuli Zala 

direqtoris xelT arsebuli mexuTe Zala aris liderobis Zala, romelic 

gamomdinareobs skolis unikaluri kulturis Camoyalibebidan da exeba 

liderobasTan dakavSirebul kulturul aspeqtebs. warmatebuli skolebis 

Sesaxeb naSromebis wakiTxvisas cxadi xdeba, rom iseTi kulturis 
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formireba, romelic xels uwyobs da aviTarebs skolis arss, warmatebis 

sawindaria. roca direqtori iyenebs kulturul Zalas, igi moiazreba, 

rogorc ,,moZRvari”, romelic cdilobs gansazRvros, gaaZlieros da 

gaaxmianos faseulobebi, mosazrebebi da kulturuli mimdinareobebi, 

romlebic qmnis skolis identobas droTa ganmavlobaSi. direqtori, rogorc 

moZRvari, CarTulia organizaciis istoriis CamoyalibebaSi, movlasa da 

swavlebaSi (klarki, 1972), rac skolas gansazRvravs, rogorc gamorCeul 

erTeuls, misTvis damaxasiaTebeli kulturiT, romelic ayalibebs 

instituciur bunebas. 

lideris saqmianobebi, romlebic ukavSirdeba kulturul aspeqts, moicavs 

skolis miznisa da misiis gaxmianebas; skolis axali wevrebis 

socializacias; skolis istoriebis gaxsenebas da  tradiciebisa da rwmenis 

gaZlierebas; skolis funqcionirebis wesebis axsnas; simboloebis sistemis 

Seqmnas da demonstrirebas; im adamianebis waxalisebas, vinc Tavis 

saqmianobaSi asaxavs am kulturas.  liderobisTvis saWiro kulturuli 

Zalis umTavresi Sedegia maswavleblebis, moswavleebisa da sxvebis 

SekavSireba da maTi gaerTianeba imgvarad, rom xeli Seewyos skolis 

mimdevrebad Camoyalibebas da erTad muSaobas. aucilebeli xdeba skolisa 

da misi miznis pativiscema. zogjer, garkveul aspeqtebSi es mogvagonebs 

ideologiur sistemebs, romlebic sakralur misiebs emsaxureba. roca 

adamianebi xdebian am Zlieri da SemakavSirebeli kulturis wevrebi, maT 

eZlevaT SesaZlebloba, isiamovnon pirovnuli mniSvnelobisa da 

daniSnulebis SegrZnebiT. maTi cxovreba da muSaoba axal mniSvnelobas 

iZens da SesamCnevad mdidrdeba. identoba, romelsac wevrebi ganicdian 

bevrad farTovdeba. maT uyalibdebaT kuTvnilebis SegrZneba raRac  

gansakuTrebulis mimarT. es yvelaferi ki seriozuli motivaciis 

safuZvelia (petersi da uoTermeni, 1982). 

kultura SesaZloa aRvweroT, rogorc gonebis koleqtiuri daprogrameba, 

romlis mixedviT erTi skola gansxvavdeba meorisgan (hofstidi, 1980). 

skolebis kulturuli cxovreba mSvenieri realobaa da skolis 

direqtorebs SeuZliaT gadamwyveti roli iTamaSon am realobis 

formirebaSi. skolis kulturaSi Sedis faseulobebi, simboloebi, rwmena, 

ndoba da maswavlebelTa, mSobelTa, moswavleTa jgufebis erToblivi 

qmedeba. swored kultura gansazRvravs, ra aris mniSvnelovani ama Tu im 

jgufisTvis  da rogor unda fiqrobdnen, ras unda grZnobdnen da rogor 

unda iqceodnen misi wevrebi. kultura moicavs skolis tradiciebs, Cvevebs, 

istorias, gacxadebul da gaucxadebel mosazrebebs, normebs da 

molodinebs, saerTo mniSvnelobebs da erTobliv mosazrebebs. rac ufro 

metad miRebuli da erTiania skolis kultura, miT advilia idealebisa da 

skolis mier dasaxuli miznebis miRweva. saboloo jamSi, kulturaze 

dafuZnebuli liderobis mizani aris skolis, rogorc bevri ,,me”-sgan 
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Semdgari organizaciis gardaqmna moralur sociumad (ix. serjiovani, 2000 

da serjiovani, 2005). es sakiTxebi ganxilulia me-5 TavSi. 

 

simboluri da kulturuli liderobis praqtikaSi ganxorcieleba 

skolebSi kulturis Camoyalibeba da misi daniSnulebisa da miznebisken 

swrafva warmoadgens liderobis simbolur da kulturul Zalebs, romelTa 

ganxorcielebisTvis saWiroa xedvis Camoyalibeba da yoveldRiuri 

saqmianobebis mniSvnelobis gaazreba. 

simboluri liderobis ganxorcieleba. roca direqtorebi axorcieleben 

liderobis simbolur aspeqtebs, isini,  rogorc wesi, exebian movlenebisa 

da saqmianobebis Rrma Sreebs, cdiloben, gaigon maTi ufro Rrma 

mniSvnelobebi da Zlieri faseulobebi. rogorc starati (1973) ambobs, 

liderebi cdiloben daadginon mniSvnelobebis warmoSobis fesvebi,  skolis 

yoveldRiuri cxovrebis warmateba-warumatebloba da  moswavleebs, 

maswavleblebsa da sociumis sxva wevrebs Caunergon mniSvnelovnebis gancda, 

auxsnan xedva da mizani ufro Rrmad da detalurad, vidre es zedapirze 

Cans. marTlac, isini muSaoben, rom skolaSi srulad gaacnobieron 

adamianebis cxovrebis drama, rac saSualebas aZlevs maT, dadgnen 

yoveldRiur rutinaze maRla. yoveldRiuri rutina maTi saqmianobis 

damaxasiaTebeli niSania. simbolur liders SeuZlia dainaxos is, rasac 

jgufi akeTebs da isic, risi gakeTebac mas realurad SeuZlia. mas aqvs 

unari, yvela situaciaSi dainaxos SesaZleblobebi da daarwmunos 

adamianebi, gadaaWarbon rutinul midgomas, statikuridan gadavidnen 

dinamikurze da mSfoTvareze. dabolos, simbolur liders SeuZlia 

isaubros xedvis Sesaxeb sityvebiT da magaliTebiT. is iyenebs enobriv 

simboloebs, romlebic advilad gasagebia da,  imavdroulad,  originaluri, 

axali da aRfrTovanebis gamomwvevi. misi Zalisxmeva uqmnis SesaZleblobebs 

sxvebs, rom imuSaon xedvis ganxorcielebis mizniT, gaigon, ra aris mizani 

da gaiTavison, rom isini arian skolis realuri mesakuTreebi. 

libermanma da milerma (1984) ganaTlebis sferos liderobis sakiTxebze 

muSaobis Sedegad aRmoaCines, rom direqtorebi xSirad mimarTaven simbolur 

liderobas situaciebSi, romlebic swor intuiciur gadawyvetilebebs 

iTxovs: 

,,roca administratori kompliments eubneba maswavlebels kargad agebuli 

da Catarebuli gakveTilis gamo, amiT mianiSnebs, rom aRiarebs da axalisebs 

mas kargad Sesrulebuli samuSaosTvis. roca administratori esaubreba 

maswavlebels, romlis klasSi areulobaa, is gamoTqvams SeSfoTebas da 

akeTebs miniSnebas, rom gansxvavebiT wina administratorisgan, ar miscems 

maswavlebels maRal Sefasebas, radgan misi saqmianoba koreqtirebas 
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moiTxovs. roca direqtori eswreba Sexvedrebs, sadac ganixileba saswavlo 

programis sakiTxebi, is mxars uWers dialogs da informirebul qmedebebs. 

yvela es saqmianoba eqceva ganaTlebis sferos marTvis CarCoebSi da ar aris 

racionaluri, sworxazovani, Teoriuli da dagegmili saqme. es aris 

situaciidan gamomdinare da realisturi saqmianoba. saganmanaTleblo 

sferoSi lideroba xorcieldeba, roca saswrafo gadawyvetilebaa misaRebi, 

roca bewvis xidia gasavleli”. 

benisi (1984) ambobs, rom realisturi da damajerebeli xedva iyo mis mier 

gamokvleuli warmatebuli organizaciebis xelmZRvanelebis mniSvnelovani 

faqtori. xedva mianiSnebs sasurveli situaciisa da saqmianobebis 

Camoyalibebisa da gaxmianebis unars, rasac Sedegad moaqvs organizaciaSi 

momuSave adamianebis valdebulebisa  da pasuxismgeblobis SegrZnebis 

gazrda. liderobis simboluri aspeqtebis xazgasmis Sedegad, xedva 

yalibdeba, rogorc naTqvamis ZiriTadi arsi. ai, rogor gasazRvravs xedvas 

skolis direqtori tom devisi: 

,,vfiqrob, rom pirveli, rasac, Cemi azriT, gavakeTebdi kargad, aris is, rom 

Camovayalibebdi xedvas, rogori unda iyos skola da, konkretulad, Cemi 

skola... vfiqrob, es mniSvnelovania ramdenime mizeziT. is mniSvnelovania 

TanamSromlebis rogorc emociuri, ise inteleqtualuri suliskveTebisTvis 

– namdvilad mniSvnelovania am miznisTvis. me realurad viRvwi, rom 

davabruno farTo xedva, farTo gaazreba... rom ar gamomrCes arcerTi patara 

detali. es aris is, razec bevrs vmuSaob... asea. da, radgan me myavs es 

naxevrad damoukidebeli, namdvilad SesaniSnavi adamianebi, erTaderTi 

mTavari funqcia maTi erTi mimarTulebiT wayvanaa”. 

Semdeg igi agrZelebs: 

,,maS ase, xedva... man unda miawodos sabWos, mSoblebsa da TanamSromlebs 

mTeli informacia urTierTobebis Sesaxeb. es aris sociumi, amitom yvela 

misi nawili unda iyos. xedvaSi Camoyalibebuli unda iyos ara mxolod 

mosazreba imis Sesaxeb, Tu ris gakeTebas apireb bavSvebisTvis, aramed isic, 

Tu konkretulad ras akeTeb im procesSi, roca raRacas akeTeb 

bavSvebisTvis. es yvelaferi erTi ZafiT unda iyos nakeri.’’  (prunti da 

haivli, 1982). 

libermani da mileri (1984) saubroben direqtorze, rogorc skolis 

,,moralur avtoritetze da xelmZRvanelze”, romelic Tavisi saqmianobiT, 

gancxadebebiT da qmedebebiT akeTebs simbolur gancxadebebs. am Zalis iseT 

realuri cxovrebiseuli magaliTis aRwerisas, romelSic moswavleebis 

diskriminaciazea saubari, isini amboben: 

,,direqtorebs SeuZliaT SeinarCunon neitraliteti da miuSvan saqme 

dinebaze, rogorc yovelTvis xdeboda; miuxedavad imisa, rom saqme moralis 
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sferos exeba. Tumca, maT SeuZliaT airCion aqtiuri pozicia, 

daupirispirdnen TanamSromlebis poziciebs da waiyvanon  skola 

progresuli an regresuli mimarTulebiT. direqtorebi eguebian an kicxaven 

konkretuli saxis qcevebs da damokidebulebebs. muSaobis procesSi isini 

qmnian moraluri principebis modelebs. roca albionis skolis 

administratorebma daiWires umciresobis warmomadgeneli moswavleebis 

mxare sasadilo oTaxSi Seqmnili konfliqturi situaciis dros, amiT maT 

yvelas gaugzavnes sruliad naTlad gamokveTili gzavnili, rom rasobrivi 

diskriminacia iyo miuRebeli. es iyo seriozuli gzavnili. am dros Tavi 

rom  eCina administraciis apaTias,  gakeTdeboda aseTive seriozuli, magram 

sapirispiro Sinaarsis gzavnili.” 

direqtorebs, undaT maT es Tu ara, eniWebaT Zlieri, simboluri roli. 

umoqmedoba garkveul situaciebSi, SesaZlebelia, iseTive mZlavri 

simboluri ganacxadi iyos, rogorc qmedeba. 

kulturuli liderobis semantika. imisTvis, rom gaviazroT da 

ganvaxorcieloT simboluri da kulturuli lideroba, yuradReba unda 

gavamaxviloT liderobis  semantikaze da ara mis fonetikaze. is, rasac 

lideri akeTebs, fonetikaa, misi saqme da qceva – semantika. semantikaze 

koncentracia gvexmareba gavigoT, rom xSirad wvril-wvrili detalebia 

yvelaze mniSvnelovani. 

simboluri lideri rom iyo, ar aris saWiro mainc da mainc TeTr cxenze 

amxedrebulma inavardo. sworad warmarTulma martivma da rutinulma 

saqmianobam SesaniSnavad SeiZleba moaxdinos mniSvnelovani gzavnilebiTa da 

maRali ideebiT komunikacia. 

safieri da kingi (1985) aRniSnaven, rom ar aris saWiro kulturuli da 

simboluri liderobis Sinaarsi gansxvavebuli iyos teqnikuri, adamianuri 

resursebis da saganmanaTleblo liderobisgan: ,,kulturas ayalibebs 

skolis yoveldRiuri saqmianoba. saqmianobaSi aisaxeba kultura... kultura 

iqmneba, rodesac adamianebi iyeneben yoveldRiur saqmianobaSi 

saganmanaTleblo, adamianuri resursebis da teqnikur unar-Cvevebs da 

adgenen regularuli saqmianobis formebs”. duaieric (1983) akeTebs msgavs 

daskvnas, roca ambobs: 

,,direqtorebis kidev erTi mniSvnelovani maxasiaTebelia maTi saqmianobis 

rutinuli xasiaTi. nacvlad farTo gaqanebisa da dramatuli inovaciebis 

unaris mqone liderebisa, Cven vnaxeT qalebi da mamakacebi, romlebic 

gafacicebul yuradRebas iCendnen detalebis mimarT. Cven vnaxeT, Tu 

rogori yuradReba eTmoboda skolis garemos fizikur da emociur 

elementebs, urTierTobebs skolis sociumSi, maswavleblebs, skolis 

moswavleTa erTian da individualur miRwevebs. maTi yvelaze mniSvnelovani 

saqmianoba moicavda monitoringis sxvadasxva formas, informaciis gacvlas 
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da kontrols, dagegmvas, moswavleebTan pirdapir urTierTobebs, samsaxurSi 

ayvanas da TanamSromelTa profesiuli donis ganviTarebas, Senobis 

eqspluataciis meTvalyureobas.~ (1984). 

swored am rutinul saqmeebSi mJRavndeba, raze amaxvilebs direqtori 

yuradRebas, ris mimarT iCens pasuxismgeblobas da rogor ,,awarmoebs nel, 

magram mtkice kampanias konsensusis misaRwevad SexedulebebSi organizaciis 

faseulobebisa da rwmenis Sesaxeb.~  (duaieri, 1989). danarTi 6.1. gviCvenebs, 

rogor moaxerxa frensis hejisma, erT-erTma direqtorma, romelic 

monawileobda duaierisa da misi kolegebis mier ganxorcielebul kvlevaSi, 

ganexorcielebina simboluri da kulturuli lideroba Tavisi saqmianobis 

rutinuli da mravalferovani aspeqtebis gamoyenebiT. cxrili 6.1. ajamebs 

urTierTobas liderobis xuT Zalasa da swavlebis warmatebul process 

Soris. 

 

skolis kulturis dinamikuri aspeqtebi 

 

danarTi 6.2. – skolis kulturis ZiriTadi sakiTxebi – mimoixilavs skolis 

kulturas da mis ganzomilebebs. aseve, mocemulia dialogi, Tu ratom aris 

kultura skolis cxovrebis ganuyreli Semadgeneli nawili, skolis 

kulturis ra doneebi arsebobs, rogor SeiZleba kulturis ganviTareba da 

ra bneli mxareebi aqvs skolis kulturas. 

kultura aqvs yvela skolas, magram warmatebuls aqvs Zlieri da realurad 

moqmedi kultura, romelic ukavSirdeba xedvas maRali xarisxis swavlebis 

Sesaxeb. kultura funqcionirebs, rogorc kompasi, romelsac adamianebi 

erTi mimarTulebiT mihyavs. igi ayalibebs normebs da gansazRvravs, ras da 

rogor unda miaRwion adamianebma. igi mniSvnelovania maswavleblebis, 

moswavleebis, administratorebis da sxvebisTvis. Zlieri da moqmedi 

kultura organizaciis SigniT Zalisxmevis Sedegad Cndeba da mis 

damkvidrebas mcdelobas ar akleben skolis xelmZRvanelebi da wevrebi. 

mas Semdeg, rac skolaSi Camoyalibdeba da damkvidrdeba, Zlieri kultura 

moqmedebs rogorc azrovnebis socializaciis da qcevis programirebis 

saSualeba. Tumca, aseTi kulturis Camoyalibeba da danergva uecrad ar 

xdeba. is skolis mxareebs Soris molaparakebebis Sedegad miRebul 

produqtia. 
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cxrili 6.1. liderobis Zalebi da warmateba swavlebaSi 

 

Zala liderobis 

modeli 

Teoriuli 

koncefciebi 

magaliTi reaqcia kavSiri 

warmatebasTan 

teqnikuri `menejmen-

tis 

inJineri~ 

dagegmvis da 

drois 

menejmentis 

strategiebi 

situaciuri 

liderobis 

Teoriebi 

organizaci-

uli 

struqtura 

dagegmva, 

organizacia, 

koordinacia, 

ganrigi 

strategiebiT 

da situaciebiT 

manipulacia 

optimaluri 

efeqtianobis 

uzrunvelsa-

yofad 

adamianebi 

imarTebian, rogorc 

meqanikuri sistemis 

nawilebi. isini 

efeqtur marTvas 

indiferentulobiT 

pasuxoben, magram 

naklebad iTmenen 

araefeqtur marTvas 

arseboba 

mniSvnelo-

vania skolis 

rutinuli 

kompetentu-

robis 

miRwevisa da 

SenarCunebis-

Tvis, magram 

ar aris 

sakmarisi 

warmatebis 

misaRwevad. 

ararseboba 

iwvevs skolis 

araefeqturo-

bas da dabal 

morals 

adamianuri 

resursebis  

`adamianur

i 

resursebis 

inJineri~ 

adamianebis 

urTierTo-

bebis 

zedamxedve-

loba 

motivaciis 

fsiqologi-

uri 

Teoriebi 

pirovnebaTS

orisi 

urTierTobe

bis unari 

konfliqtis 

marTva 

jgufis 

SekavSireba 

saWiro 

mxardaWeris 

gaweva 

ganviTarebis 

da 

SemoqmedebiTo-

bis xelSewyoba 

moralis 

Camoyalibeba 

da SenarCuneba 

monawileobrivi 

gadawyvetile-

bis procesis 

gamoyeneba 

adamianebi aRweven 

sakuTari 

saWiroebebis srul 

dakmayofilebas. maT 

moswonT lideri da 

skola da pasuxoben 

pozitiuri qceviT. 

arsebobs sasiamovno 

atmosfero, rac 

xels uwyobs skolis 

funqcionirebas. 

saganmanaT-

leblo 

`ufrosi 

maswavlebe-

li~ 

profesiuli 

codna da 

Tavis 

daWera 

swavlebis 

efeqtianoba 

saswavlo 

programis 

dizaini 

obieqturi 

zedamxedve-

loba 

ganaTlebis 

sferos 

problemebis 

diagnostika 

maswavleble-

bisTvis rCevis 

micema 

zedamxedve-

loba da 

Sefaseba 

Sida samsaxuri 

saswavlo 

adamianebs aqvT 

dadebiTi reaqcia 

lideris eqspertuli 

codnis mimarT da 

aqvT Sromis 

motivacia. maT 

moswonT mis mier 

gaweuli daxmareba 

da mxardaWera. 

mniSvnelo-

vania 

rutinuli 

kompetentu-

robisTvis. 

mWidro 

kavSirSia, 

magram ar 

aris 

sakmarisi 

warmatebuli 

swavlebisa-

Tvis. 

ararseboba 

iwvevs 
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gegmis 

SemuSaveba 

 

 

araefeqtia-

nobas. 

simboluri `ufrosi~ SerCeviTi 

yuradReba 

miznis 

dadgena 

modelireba 

skolis 

Semovla 

klasebSi 

Sesvla 

moswavleebis 

cnoba 

ceremoniebis 

da ritualebis 

warmarTva 

erTiani xedvis 

Camoyalibeba 

adamianebi swavloben, 

ra aris Rirebuli 

liderisTvis da 

skolisTvis, 

uCndebaT wesrigis da 

mimarTulebis 

gancda, romelsac 

sxvebsac uziareben. 

izrdeba maTi 

motivacia da 

valdebuleba. 

 

 

misi arseboba 

mniSvnelova-

nia swavlebis 

procesis 

warmatebis-

Tvis. Tumca, 

ararseboba 

ar moqmedebs 

negatiurad 

rutinul 

kompetentu-

robaze. 
kulturuli `moZRvari~ garemo, 

jgufi, 

kultura 

Rirebuleba

Ta mWidro 

struqtura 

_ sistemis 

Tavisufali 

struqtura 

ideologia 

`SemakavSire

beli~ 

motivaciis 

Teoria 

skolis miznisa 

da misiis 

gaxmianeba 

axali wevrebis 

socializacia 

ambebis da 

miTebis moyola 

 

standartuli 

procedurebis 

axsna 

unikalurobis 

gansazRvra 

simboloebis 

sistemebis 

Seqmna da 

ganxorcileba 

im adamianebis 

waxaliseba, 

vinc qcevaSi 

asaxavs skolis 

kulturas   

adamianebs sjeraT 

skolis, rogorc 

ideologiuri 

sistemis. isini arian 

Zlieri kulturis 

wevrebi, romelic maT 

aniWebs sakuTari 

pirovnebis 

mniSvnelobis 

SegrZnebas, uxsnis 

samuSaos 

mniSvnelobas, rac 

iwvevs maRal 

motivacias. 

 

 

skolaSi arsebul konkurentul mosazrebebsa da ideologiebs Soris 

romelimes upiratesobis damtkicebas garkveuli brZola sWirdeba. 

direqtorebs am brZolis Sedegis gadawyvetaSi upiratesi pozicia aqvT, 
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radgan swored isini akontroleben skolis sakomunikacio  sistemas da,  

Sesabamisad, SeuZliaT gadawyviton, Tu vis da ra informacia gauziaron. 

ufro metic, isini akontroleben resursebis ganawilebas da SeuZliaT, 

waaxalison sasurveli an dasajon arasasurveli qceva. beitsi (1981) ase 

ayalibebs direqtoris gavlenas skolis kulturis Camoyalibebaze: 

,,skolis kultura aris situaciebis gansazRvris garSemo arsebuli 

konfliqtebisa da molaparakebebis, SeTanxmebis produqti. skolis 

kulturis gansazRvris mTavari faqtoria administraciis gavlena skolis 

metyvelebaze, modelze, miTebsa da ritualebze. is faqti, Tu razea 

kultura dafuZnebuli – kapitalis dagrovebis modelze, ierarqiasa Tu 

dominantobaze – nawilobriv ganisazRvreba molaparakebebis dros 

administraciis mier arCeuli poziciiT, ra CaiTvalos skolis kulturad”. 

SesaZloa Tu ara Camoyalibdes kultura skolaSi, romelic daefuZneba 

SeTanxmebas uaris uflebis  Sesaxeb, upiratesobis miniWebas 

gaurkvevlobisTvis da ara WeSmaritebisTvis, uwesrigobasa da ara wesrigs? 

kulturis koncefciisTvis mTavaria koleqtiuri ideologia, erToblivi 

Sexedulebebi da faseulobebi da misaRebi qcevis gansazRvris normebi. 

kulturis realuri arsi naklebad mniSvnelovania (serjiovani, 1994). 

amgvarad, Zlieri kulturis mqone yvela skolas rodi axasiaTebs ,,harmonia”. 

marTlac, SeTanxmeba uarze, SesaZloa, warmoadgendes konkretuli skolis 

ZiriTad faseulobas. es xSirad xdeba kolejebsa da universitetebSi, 

skolebis samecniero kvleviT dawesebulebebSi. 

 

skolis kulturis formireba 

kulturis formireba skolis direqtorebisgan moiTxovs yuradRebis 

gamaxvilebas skolis cxovrebis araformalur, faqiz da simbolur 

sakiTxebze. maswavleblebi, mSoblebi da moswavleebi iTxoven pasuxebs 

Semdeg kiTxvebze: rogoria es skola? ra aris mniSvnelovani skolaSi? risi 

gvjera? ratom vmuSaobT ise, rogorc vmuSaobT? riT gamovirCeviT? rogor 

vesadagebi me am sqemas? am kiTxvebze pasuxebis gacema ayalibebs garkveul 

wesrigs skolis cxovrebaSi, romelic eyrdnoba mizans da daniSnulebas. 

mizani da daniSnuleba mniSvnelovanad exmareba skolas, gardaiqmnas gonier 

sociumad. rogorc grinfildi (1973) ambobs: 

,,bevri adamiani skolisgan iTxovs, rom hqondes faseulobebi, romlebsac 

umTavresi adgili aqvT maT cxovrebaSi. Tu es swori azria, maSin skola 

warmoadgens kulturul artefaqts, romlis misadagebasac cdiloben 

adamianebi sakuTar warmodgenasTan. mxolod am SemTxvevaSi endobian isini 

skolas da mxolod am SemTxvevaSi monawileoben komfortulad skolis 

saqmianobaSi”. 
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ra aris kulturaze orientirebuli liderobis mizani? ,,liderobis amocana 

aris iseTi moraluri wesrigis Camoyalibeba, romelic akavSirebs da 

aerTianebs lidersa da organizaciis TanamSromlebs~ (grinfildi, 1981). 

quini (1981) ambobs: ,,liders aqvs diriJorobis da formirebis funqcia: igi 

iRebs imas, risi miRebac SeiZleba procesisgan  da aZlevs mas iseT formas, 

romliTac process xangrZlivi pasuxismgebloba eqneba axali strategiis 

mimarT – rogorc wesi, es xdeba post faqtum. mokled, lideri gansazRvravs 

mniSvnelobebs”. lideroba, rogorc kulturis formireba, ar aris axali 

idea. igi istoriis nawilia da kargad aris cnobili warmatebuli skolisa 

da sxva liderebisTvis. filip selzniki 1957 wels ambobda: 

,,Semoqmedi lideris xelovneba aris instituciis formireba, adamianuri da 

teqnologiuri resursebis xelaxali damuSaveba axali organizmis 

Camoyalibebis mizniT, romelsac eqneba gansxvavebuli da miseuli 

faseulobebi... institucionalizacia niSnavs iseTi faseulobebis danergvas, 

romlebic ar aris aucilebeli konkretuli xelT arsebuli amocanis 

Sesasruleblad. socialuri meqanizmis dafaseba mis teqnikur funqciaze 

metad aris im unikaluri gzis gamovlena, romliTac organizacia 

akmayofilebs individebis da jgufebis moTxovnilebebs. roca individebi 

ejaWvebian organizaciis an saqmis Sesrulebis konkretul gzas, rogorc 

adamianebi da ara rogorc teqnikuri personali, swored maSin Cndeba am 

organizaciis dafasebis grZnoba. Tavdadebuli da pasuxismgeblobis 

grZnobiT savse adamianis TvalTaxedvidan organizacia erTjeradi 

moxmarebisTvis gaTvlili saSualebidan gardaiqmneba personaluri 

kmayofilebis miRebis faseul wyarod... instituciuri lideri xdeba 

faseulobebis popularizaciis da dacvis eqsperti”. 

1938 wels gamoCenili Teoretikosi Cester bernardi ambobda: 

,,umniSvnelovanesia Semdegi funqciebi: pirveli – komunikaciis sistemis 

uzrunvelyofa; meore – aucilebeli Zalisxmevis ganxorcielebis 

uzrunvelyofa; mesame – miznis formireba da gansazRvra. ukve sruliad 

cxadia, rom mizans ukeT gansazRvravs saqmianoba da ara sityvebi”. 

 

warmatebuli skola da centraluri zona 

erT-erTi daskvna, romelic gamovlinda warmatebul skolebTan dakavSirebiT  

da sociumis formirebasTan arsebuli literaturis analizis Sedegad,  

aris is, rom skolas  aqvs centraluri zona, anu is faseulobebi da 

mosazrebebi, romlebic misi sakraluri maxasiaTeblebia. marTlac, kargi 

iqneboda, gvefiqra maTze, rogorc oficialur ,,sarwmunoebaze”, romelic 

gansazRvravs da warmarTavs saTanado saqmianobas. aRniSnuli centraluri 

zona, rogorc faseulobebis Semnaxveli seifi,  warmoadgens maswavleblebis 

da moswavleebis identobis wyaros,  romlis saSualebiTac maTi cxovreba 
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da saqmianoba skolaSi iZens konkretul mniSvnelobas. swored amitom, 

kulturaze orientirebuli liderobis yuradReba gamaxvilebulia am 

centraluri zonebis ganviTarebasa da xelSewyobaze, raTa saboloo jamSi 

maTi gamoyenebiT Camoyalibdes normatiuli baza, romelic gansazRvravs 

saqmianobas skolis farglebSi. 

garkveul aspeqtebSi, centraluri zonis koncefcia migvaniSnebs, rom 

warmatebuli skolebis struqtura mtkicea, rac niSnavs, rom is kargad aris 

organizebuli im ZiriTadi faseulobebis garSemo, romlebic zustad da 

detalurad ayalibebs, Tu rogor unda iqceodnen adamianebi skolaSi. es 

winaaRmdegobaSi modis organizaciuli Teoriis bolodroindel 

midgomebTan, romlebic skolas gansazRvravs, rogorc Tavisufali 

struqturis mqone organizacias. koeni, marCi da olseni (1972), magaliTad, 

amboben, rom saganmanaTleblo organizaciebi warmoadgenen ,,organizebul 

anarqiebs”. ueiki (1982) ki skolis organizebis mimarT iyenebs frazas 

,,Tavisufali dawyvileba”. ueikis azriT, skolebis araefeqtianobis mizezia  

maTi araswori Teoriis mixedviT marTva, rac adamianebis gonebaSia. 

ueiki (1982) ambobs,  rom Tanamedrove mosazrebiT skolebi xasiaTdeba oTxi 

niSniT: es niSnebia: TviTmakoreqtirebeli racionaluri sistemis arseboba im 

adamianebs Soris, romelTa saqmianobac urTierTkavSirSia; konsensusi 

miznebisa da am miznebis miRwevis saSualebebis Sesaxeb; koordinacia 

informaciis gavrcelebis gziT; problemebis da problemebis gadaWris 

gzebis winaswari ganWvreta. igi agrZelebs da ambobs, rom realurad 

arcerTi am maxasiaTeblebidan ar warmoadgens skolis da misi 

funqcionirebis realur niSan-Tvisebas. igi ambobs, rom Tavisufali 

struqturis skolis direqtorma unda gamoiyenos simboluri menejmenti, rom 

moaxerxos sistemis gaerTianeba. igi ambobs: ,,adamianebi unda iyvnen 

gonivruli proeqtebis nawili. maTi saqmianoba xdeba ufro farTo, mtkice 

da siamovnebis momgvreli, roca is exeba mniSvnelovan Temebs, faseulobebs 

da mimarTulebebs... administratorebma yuradReba unda miaqcion im ,,webos”, 

romelic iWers da akavebs Tavisufal struqturas, radgan es forma 

naklebad iTvleba sistemad~ (1982). dabolos, ueiki ambobs: 

,,administratori, romelic marTavs simboloebs, Tavis kabinetSi mjdari ar 

unda igonebdes lamaz lozungebs. mWevrmetyvelebas msmeneli sWirdeba. 

radgan gavrcelebis saSualebebi uamravia da winaswar ganWvreta rTuli, 

administratori unda gavides kabinetidan da meti dro gaataros 

adamianebTan pirispir – Seaxsenos mTavari xedva da daexmaros maT mis 

gamoyenebaSi praqtikuli saqmianobis dros. administratori aswavlis 

adamianebs maTi nakeTebi saqmis martivi eniT interpretacias.”. 

warmatebuli skolis Sesaxeb arsebul literaturaSi zogi mimomxilveli 

aRniSnavs, rom skolebi Tavisufali struqturebi ki ara, aramed, piriqiT, 
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mkacri da mWidro struqturis organizaciebia (koeni, 1983). aRniSnuli 

literaturis meti yuradRebiT Seswavlas mivyavarT daskvnamde, rom 

warmatebul  skolaSi SeiniSneba orive struqtura – Tavisufalic da 

mWidroc. igive daskvnaa gakeTebuli petersis da uoTermanis (1982) kvlevis 

Sedegad, romelic moicavda amerikis saukeTeso organizaciebs. warmatebul 

skolaSi aris Zlieri kultura da naTlad gansazRvruli mizani, rac 

ayalibebs am organizaciis wevrebis cxovrebis wess. amave dros, 

maswavleblebs da sxvebs aqvT sakmaod didi Tavisufleba, rom gadawyviton, 

rogor ganaxorcielon da daicvan skolis mTavari faseulobebi. mtkice 

struqturis (skolis kulturis ZiriTadi aspeqtebis garSemo gaerTianeba)  

kombinacia Tavisufal struqturasTan (aspeqtebisa da faseulobebis dacva 

ise, rogorc es misaRebia TanamSromlebisTvis) aris swored am skolebis 

warmatebis mizezi. 

mtkice da Tavisufali struqturebis kombinacia Seesabameba adamianebis 

saWiroebis sam mniSvnelovan maxasiaTebels, romlebic ukavSirdeba 

motivacias, enTuziazms da erTgulebas skolis mimarT: 

1. maswavleblebis, moswavleebis da sxva TanamSromlebis 

moTxovnileba, rom samuSao iyos mniSvnelovani, azriani, gonivruli 

da daniSnulebis matarebeli; 

2. maswavleblebis, moswavleebis da sxva TanamSromlebis 

moTxovnileba, rom hqondeT garkveuli kontroli Tavis 

saqmianobaze da SeZlon garkveuli doziT zemoqmedeba samuSao 

movlenebsa da situaciebze. 

3. maswavleblebis, moswavleebis da sxva TanamSromlebis 

moTxovnileba, ganicadon warmateba, siamaye warmatebis aRiarebiT 

da gamarjvebiT gamowveuli sixaruli. 

adamianebi siamovnebiT axorcieleben drois, talantis da energiis 

investirebas zemoaRniSnuli sami moTxovnilebis dakmayofilebis 

sanacvlod (hekmani da oldhami, 1980; petersi da uoTermani, 1982). 

Tavisufali da mtkice kavSirebis struqturis arseboba skolaSi ufro 

detalurad aris ganxiluli am wignis IV nawilSi. yuradRebis 

gamaxvileba faseulobebis, erToblivi koncefciebis, SeTanxmebebis da 

sxva poziciebis centralur zonebze mniSvnelovania gonierebaze 

dafuZnebuli da orientirebuli sociumis Camoyalibebis mizniT. 
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wakiTxuli masalis gaazreba 

  

1. gamoiyeneT qvemoT mocemuli cxrili da moiyvaneT direqtorebis da 

direqtoris TanaSemweebis mier liderobis xuTi Zalis gamoyenebis 

magaliTebi. 

 teqnikuri adamianuri 

resursebi 

saganmanaTleblo simboluri kulturuli 

Tqveni 

direqtori 

     

sxva 

direqtori 

     

Tqveni 

direqtoris 

TanaSemwe 

     

 sxva 

direqtoris 

TanaSemwe 

     

 

liderobis romel Zalas aniWebs upiratesobas Tqveni direqtori, 

direqtoris TanaSemwe? liderobis romel Zalas aniWebs upiratesobas sxva 

direqtori, sxva direqtoris TanaSemwe? pasuxebi CawereT Sesabamis ujrebSi. 

raime sqema xom ar gamoikveTa? gansxvavdebian direqtorebi da TanaSemweebi 

Tavisi SexedulebebiT? romel Zalazea yvelaze naklebad gamaxvilebuli 

yuradReba? 

2. saganmanaTleblo, simboluri da kulturuli liderobis ra 

magaliTebi SegiZliaT moiyvanoT frensis hejisis direqtorobis 

gamocdilebidan? ix. danarTi 6.1. ,,frensis hejisi da orCard parkis 

dawyebiTi skola”. 

   3. unda vendoT Tu ara loialur opozicias? xom  ar arsebobs opozicia 

opoziciisTvis? iyo Tu ara SemTxvevbi, roca Tqven da direqtors gqondaT 

saerTo miznebi, magram Zalian gansxvavebuli mosazrebebi am miznebis 

miRwevis gzebis Sesaxeb? rogor mogiazrebdaT direqtori, rogorc 

opozicias Tu, rogorc loialur opozicias?  miuxedavad ndobisa da 

pativiscemisa erTmaneTis mimarT, ra moxdeba, rom  arc miznebi iyos saerTo 

da arc maTi miRwevis gzebi? sakmarisia Tu ara TqvenTvis kargi urTierToba 

direqtorTan  imisTvis, rom iyoT loialuri opozicia, Tu ganwiruli xarT 

opoziciis rigebSi Casaricxad? rogor SeiZleba loialuri opozicia  

dagexmaroT, rom gaxdeT ukeTesi direqtori?   



206 

 

bibliografia 
 

 



207 

 

 



208 

 

danarTi 6.1. frensis hejisi da orCard parkis dawyebiTi skola 

 

1982 wels, qalaq hilsdeilSi orCard parkis dawyebiTi skolis daarsebis 

ocdameTxuTmete wlisTavi aRniSnes. skolis garSemo TeTri, ruxi, Ria 

mwvane da baci yviTeli feris saxlebi idga. saxlebis ezoebSi balaxs 

kargad kreWdnen da gvian zafxulSi Calisfers iRebda, rac wylis 

naklebobiT iyo gamowveuli. mosaxleoba mSvidi iyo, Tumca xmauri, 

axlomdebare gzatkecilidan rom ismoda, am adgilis urbanizaciaze 

metyvelebda. dasaxlebis mniSvnelovani nageboba iyo Zveli eklesia, 

romelic skolis kuTxis mimdebare teritoriaze idga. misi sami gumbaTi 

wlebis ganmavlobaSi uyalibebda mosaxleobas mudmivobis SegrZnebas. 

Tumca,  sityvas ,,mudmivoba” SesaZloa araswori mniSvneloba hqondes am 

adgilisTvis. 1960 wlamde es teritoria ZiriTadad dasaxlebuli iyo 

TeTrkaniani, saSualo klasis, italiuri warmoSobis mosaxleobiT. bolo 

wlebis ganmavlobaSi eTnikuri umciresobis didi nawili qalaqis Raribi 

dasaxlebidan orCard parksa da mis msgavs dasaxlebebSi gadmovida 

sacxovreblad, radgan SvilebisTvis ukeTes skolas da sacxovrebel 

pirobebs eZebda. swored amis Sedegad, orCard parkis raionma dakarga 

misTvis damaxasiaTebeli homogenuroba da simSvidec, vinaidan rasobriv 

niadagze warmoqmnili konfliqtebi moxSirda. am  situaciam skolazec 

moaxdina gavlena da skolis TanamSromlebi cdilobdnen, epovaT gzebi da 

programebi axali moswavleebis saWiroebebisTvis misasadageblad. 

orCard parkis dawyebiTi skolis moswavleebi sxvadasxva rasis da eTnikuri 

warmoSobis bavSvebi iyvnen. olqis reestris informaciis mixedviT, skolaSi 

swavlobdnen aT gansxvavebul enaze molaparake bavSvebi, romelTagan 59 

procenti Savkaniani iyo, cameti _ espanuri warmoSobis, Teqvsmeti _ aziuri 

(Cinelebi, filipinelebi, samoelebi, laoselebi da vietnamelebi), TerTmeti 

procenti – TeTrkaniani, darCenili erTi procenti ki _ sxvadasxva eTnikuri 

jgufis warmomadgenlebi. moswavleebis ojaxebis umetesoba dabali klasis 

da saSualo klasis dabali fenis warmomadgenlebi iyvnen. energiuli  da 

aqtiuri moswavleebi xSirad  iqceodnen agresiulad, moWarbebuli energiis 

da ara sxva raime safuZvliani motivis gamo. TamaSis dros jgufSi 

sxvadasxva eTnikuri kuTvnilebis moswavleebi monawileobdnen, romlebsac 

didi survili hqondaT maswavleblebis da direqtoris mowoneba da 

yuradReba daemsaxurebinaT. xelis gadaxveviT siTbos gamoxatva Cveulebrivi 

movlena iyo TanamSromlebsa da moswavleebs Soris. 

orCard parkis skolaSi 25 maswavlebeli muSaobda da maTi umravlesoba 

Zalian gamocdili iyo. miuxedavad imisa, rom swavlebis mimarT maT sakmaod 

gansxvavebuli midgomebi hqondaT, negatiuri damokidebuleba, kritika da 

konfliqti Zalze iSviaTad SeimCneoda. zogadad, isini mxars uWerdnen 



209 

 

skolis xazs da, gansakuTrebiT, direqtoris saqmianobas. erTma 

maswavlebelma gviTxra,  rom orCard parkSi TanamSromlebis denadobis 

erTaderTi mizezi arsebobda da es iyo pensiaze gasvla. Cveni kvlevis 

dasasruls status kvoTi maTi kmayofilebis kidev erTi damadasturebeli 

faqti gamomJRavnda. TanamSromlebma, sazogadoebasTan erTad, didi 

manifestacia moawyves direqtoris gadayvanis sawinaaRmdegod. isini 

Seikribnen ,,direqtoris mxardasaWerad” da hejisis xelmZRvanelobisadmi 

pativiscemis gamosaxatavad. 

am Sekrebis dros yuradRebis centrSi iyo frensis hejisi, samoci wlis 

Savkaniani qalbatoni, romelic orCard parkis skolis direqtorad eqvs 

weliwadnaxevari muSaobda. es qalbatoni, kargad morgebuli tanisamosiT, 

oqros sayureebiT, saTvaleebiT da lamazad davarcxnili WaRara TmiT 

yvelas pativiscemas imsaxurebda. is yvelanairad gamoirCeoda 

TanamSromlebisgan da erTi SexedviTac ki cxadi iyo, rom es qalbatoni iyo 

pasuxismgebeli piri. 

didi xniT adre, sanam orCard parkSi daiwyebda muSaobas, hejisma Tavis 

qalaqSi maswavleblebis koleji daamTavra. dasawyisSi mas bavSvTa 

fsiqologoba surda. Tumca, ekonomikuri mdgomareobis gamo, man es survili 

gverdze gadado. amis nacvlad, man 21 weli maswavleblad imuSava im  

saskolo olqSi, romelSic orCard parkis skolac Sedioda. ganaTlebis 

sferos administrirebaSi magistris wodebis miRebis Semdeg daiwyo misi 

karieruli winsvla. is jer kiTxvis maswavleblad, Semdeg saskolo olqis 

programis koordinatorad da bolos direqtoris moadgiled daniSnes. 

moswavleebTan da maswavleblebTan hejisis urTierTobis manera mSvidi da 

sasiamovno iyo. miuxedavad imisa, Tu raze  msjelobda, profesiul 

sakiTxebze Tu umniSvnelo Temebze, yovelTvis iRimeboda da icinoda, misgan 

siTbo da megobruli damokidebuleba gamosWvioda, arc komplimentebs 

iSurebda maswavleblebisa da moswavleebis mimarT. mis sakomunikacio 

arsenalSi xSirad gamoiyeneboda xelis Sexeba, gadaxveva da moxveva. 

maswavleblebic da moswavleebic mas xSirad ,,dedadac” ki moixseniebdnen.  

hejisis qceva Sesabamisi iyo misi filosofiisa, romelsac ganaTlebis 

Sesaxeb ,,humanur” mosazrebas uwodebda da mis Tanaxmad iqceoda.  

qalbatonma hejisma aRniSna: 

,,Cemi filosofia aseTia: Cven varT Tbili, humanuri da mzrunveli 

adamianebi; vcdilobT, maqsimalurad gavaumjobesoT swavleba da swavla. am 

ors veranairad ver davacilebT erTmaneTs”. 

hejiss sjeroda,  rom iyo ,,saocari pasuxismgeblobiT savse moswavleebis 

da mozrdilebis saWiroebebis mimarT” da cdilobda, rom  sociumSi yvela 
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,,Sesabamisad bednieri” yofiliyo da muSaobda, rom daxmareboda maT 

TviTSefasebis gaumjobesebaSi. 

moswavleebis mniSvnelovan saWiroebebze zrunvam hejisis yuradReba 

logikurad gaamaxvila skolaSi usafrTxoebisa da wesrigis sakiTxebze. igi 

mkacrad icavda disciplinas da ar ufrTxoda moswavleebisTvis SeniSvnis 

micemas araswori qcevis SemTxvevaSi. Tumca, mis mkacr sityvebs yovelTvis 

mohyveboda mcdeloba, daxmareboda moswavleebs, gaeazrebinaT Secdoma da 

meti pasuxismgebloba gamoeCinaT TavianTi saqcielis mimarT. rogorc 

hejisma aRniSna: 

,,me mjera, rom SevZlebT Cveni moswavleebis qcevis Secvlas. ar SeiZleba, 

ubralod vuTxraT – ,,nu iqcevi ase”, Tu amas ar mohyveba kidev erTi nabiji 

da gulaxdili saubari imaze, Tu ra gaakeTa man, ra moxda, ratom da ra 

alternativebi arsebobs”. 

ganaTlebis Sesaxeb misi filosofia Seicavda garkveul principebs 

swavlebis Sesaxeb. mas mtkiced sjeroda sabaziso codnis miRebis 

aucilebloba, gansakuTrebiT, es kiTxvas exeboda: 

,,kiTxvis swavleba da swavla Cveni upirvelesi prioritetia. darwmunebuli 

var, Tu bavSvebma ar ician kiTxva, isini verafers gaawyoben am cxovrebaSi”. 

amgvarad, hejisis damokidebuleba ganaTlebis mimarT gamoxatavda mis 

Sexedulebas moswavleebis, rogorc socialur, ise, akademiur 

keTildReobasTan mimarTebaSi. swored amitom, CvenTvis ar iyo moulodneli,  

swored es Sexedulebebi rom iyo asaxuli skolis miznebSi. 

orCard parkis skolis mizani, hejisis mier Camoyalibebuli, iyo iseTi 

programis SemuSaveba,  romelic xels Seuwyobda moswavleebis socialur 

da emociur ganviTarebas. igi moiTxovda TanamSromlebisgan, rom TiToeuli 

moswavlisTvis STaenergaT swavlis siyvaruli da socialuri 

pasuxismgeblobis grZnoba. maswavleblebisgan mtkiced moiTxovda, emuSavaT 

moswavleebis TviTSefasebis amaRlebaze. es miznebi, misi azriT, iyo 

upirvelesi, radgan qmnida safuZvels, romelic iZleoda warmatebuli 

akademiuri saqmianobis ganxorcielebis SesaZleblobas.  

direqtoris mosazreba misi moswavleebis akademiuri ganviTarebis Sesaxeb 

yovelTvis gamomdinareobda moswavlisyovelmxrivi ganviTarebis 

perspeqtividan. sakuTari akademiuri miznebis gansazRvrisas, man aRniSna: 

,,Cven Zalian bevrs vSromobT, rom darwmunebuli viyoT, rom dawyebiT 

skolaSi gatarebuli eqvsi Tu Svidi weli miscems bavSvebs am etapis 

Sesabamis da ufro maRal ganaTlebis dones... minda, rom es done 

SenarCundes, sul mcire, dawyebiTi skolis bolo ori wlis manZilze, rac 
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maT saSualebas miscems gaagrZelon swavla saSualo skolaSi,  rogorc 

bevrad Zlierma da sakuTar TavSi darwmunebulma bavSvebma”. 

hejisi aqtiurad uwevda propagandas skolaSi rogorc socialur, ise, 

akademiur miznebs. Cveni kvlevis periodSi man ganaxorciela saskolo olqis 

mier miniWebuli ufleba, SeemuSavebina da ganexorcielebina integrirebuli, 

samwliani saswavlo gegma, romelic warmoadgenda TanamSromlebTan 

komunikaciis mTavar meqanizms. misi meSveobiT  TanamSromlebs unda SeetyoT 

direqtoris miznebis  Sesaxeb da garkveuli pasuxismgebloba aeRoT maT 

Sesrulebaze. SesamCnevi iyo is progresi, rasac hejisma miaRwia misi 

saqmianobis am konkretul aspeqtSi, risi faqtobrivi mtkicebulebac iyo 

Cveni interviuebi maswavleblebTan maTi Sexedulebebisa da miznebis Sesaxeb. 

TiTqmis yvela sferoSi maTi gamonaTqvamebi exmianeboda hejisis mosazrebebs. 

rogor moaxerxa frensis hejisma Tbili da produqtiuli garemos Seqmna 

orCard parkis skolaSi? man miaRwia pirdapir, uSualo urTierTobas 

TanamSromlebTan da moswavleebTan. maTTan sxvadasxva xangrZlivobis 

saubrebs misi saqmianobis 51 procenti eZRvneboda. kidev erTi aSkarad 

SesamCnevi faqti skolaSi iyo is, rom direqtoris rutinuli saqmianoba  , 

orCard parkis garemozec axdenda zegavlenas da xels uwyobda swavlebisa 

da swavlis process. 

hejisis aSkara faseuloba – moswavleebis emociuri keTildReoba da 

simSvide da misi mizani – moswavleebis TviTSefasebis gaZliereba, xels 

uwyobda skolis xedvis Camoyalibebas skolis garemos Sesaxeb, romelic 

TavisTavad mniSvnelovani iyo. garda amisa, misi Sexeduleba skolisa da 

swavlis Sesaxeb skolaSi arsebul garemos ramdenime mimarTulebiT 

ukavSirebda swavlebis process: misi azriT, moswavleebis emociuri 

simSvide swavlis winapiroba iyo, mowesrigebuli da disciplinebuli garemo 

ki _ swavlebisa da swavlis aucilebeli piroba; mas miaCnda, rom 

maswavleblebis mier swavlebis procesis gaumjobeseba yvelaze advilad 

miiRweoda maTi pozitiuri unar-Cvevebis ganviTarebiT. amgvarad, hejisi 

cdilobda Seeqmna da SeenarCunebina garemo, romelic xels uwyobda skolis 

procesSi monawile yvela adamianis bednierebas, usafrTxoebasa da 

produqtiulobas.  

hejisis yoveldRiur rutinul saqmianobaSi Cven SevamCnieT ZiriTadi 

elementebi, mimarTuli orCard parkis skolis socialuri garemos 

ganviTarebisken. moswavleebis zedamxedveloba SenobaSi da saTamaSo 

moedanze, misi  yoveldRiuri saqmianobis erT-erTi nawili,  xels uwyobda 

skolaSi wesrigisa da usafrTxoebis uzrunvelyofas da moswavleebis 

TviTSefasebis Camoyalibebas. igi monitorings uwevda maT qcevas, Sehqonda 

Sesworebebi aucileblobis SemTxvevaSi da uziarebda maT sakuTar azrs 

pasuxismgeblobiT aRsavse qcevisa da skolis wesebis dacvis Sesaxeb. igi 
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mudmivad axsenebda moswavleebs, rom sasadilo oTaxSi, sadilis 

dasrulebis Semdeg aekrifaT narCenebi da adgilze mietanaT langrebi, 

eTamaSaT amisTvis gamoyofil adgilebSi, ar erbinaT derefanSi, xeli ar 

ekraT erTmaneTisTvis da daecvaT siCume gakveTilebze. socialuri miznis 

misaRwevad igi iyenebda Semdeg meTodebs: xSirad Cerdeboda da esaubreboda 

moswavleebs, gamoxatavda sixaruls maTi  danaxvisas da kompliments 

eubneboda an SeniSvnas aZlevda Cacmulobis Sesaxeb. moswavleebi xSirad 

uyvebodnen mas maT cxovrebaSi momxdar mniSvnelovan movlenebze. bevri 

aseTi saubari sruldeboda direqtorisa da moswavlis gadaxveviT da 

CaxutebiT. 

moswavleebis zedamxedvelobis procesSi hejisis mier damatebiT 

gamoyenebuli strategia gaxldaT saTanado qcevis modelireba. magaliTad, 

mas SeeZlo aeRo nagavi da Caegdo nagvis yuTSi  an aeRo langari da mietana 

samzareuloSi. am saqcieliT is axsenebda moswavleebs wesebs da xSirad 

eubneboda maT, rom iseve unda daicvan sisufTave skolaSi, rogorc amas 

saxlSi akeTeben. 

moswavleebTan urTierTobisas didi nawili maTTvis rCevis micemas 

eTmoboda, gansakuTrebiT, maSin, roca vinme skolis wess arRvevda. Cven 

Tavad viyaviT mowmeni SemTxvevebisa, roca is rCevebs aZlevda moswavleebs,  

romlebmac daarRvies skolis wesebi, iCxubes, moipares, Seufereblad 

moiqcnen klasSi an ver Seasrules davaleba. yoveli aseTi SemTxvevis dros 

direqtori yuradRebiT usmenda moswavleebis axsna-ganmartebas. hejisma misi 

strategia sakuTari humanuri filosofiis perspeqtividan agvixsna: 

,,Tu rames ar iRoneb, moswavleebs SeeqmnebaT STabeWdileba, rom maTi 

problema aravis ainteresebs. me yovelTvis vafrTxileb TanamSromlebs: 

unda gamonaxoT dro, mousminoT moswavles, axsnas, Tu ra moxda, mousminoT, 

miuxedavad imisa, unda Tu ara am konkretul moswavles es... mTavaria,  rom 

viRacam mogisminos”. 

moswavleebi darwmunebuli iyvnen, rom maTi araswori qcevis SemTxvevaSi 

hejisi yovelTvis swrafad da saTanadod imoqmedebda da maTac mousmenda. 

roca darRvevebi seriozul saxes iRebda, hejisi eubneboda moswavleebs, 

rom daurekavda maT mSoblebs da Seatyobinebda momxdaris Sesaxeb... asec 

iqceoda. orCard parkis skolis moswavleebma icodnen, rom direqtori ar 

xumrobda disciplinasTan dakavSirebiT da yovelTvis asrulebda Tavis 

sityvas. 

Cven aRvniSneT, ramdenad did mniSvnelobas aniWebda hejisi skolaSi 

adamianebis dadebiTi Tvisebebis aqcentirebas da waxalisebas. es midgoma 

yvelaze aSkarad ikveTeboda problemur moswavleebTan misi urTierTobis 

dros. am dros hejisi eubneboda maT, rom, miuxedavad cudi saqcielisa, 

isini Rirseuli adamianebi arian da namdvilad SeuZliaT moiqcnen meti 
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pasuxismgeblobiT. Cven imasac ki  SeveswariT,  rom direqtorma skolaSi 

wesebis yvelaze urCi damrRvevi  moswavleebi ,,skamebis kapitnebad” daniSna 

da neba misca, CamoeyalibebinaT sakuTari brigadebi, romlebic 

pasuxismgebeli iqnebodnen saklaso oTaxSi skamebis ganlagebasa da 

dalagebaze. axalgazrdebma es aRiqves, rogorc mniSvnelovani da saxaliso 

davaleba da pasuxismgebloba, rac maT garkveul  statuss uqmnida 

TanatolebSi. iyo sxva SemTxvevac, roca hejisma moiTxova, rom 

moswavlisTvis, romelsac gansakuTrebiT uaryofiTi damokidebuleba hqonda 

skolis mimarT, daevalebinaT informaciis miwodebis uzrunvelyofa. 

mogvianebiT, misma maswavlebelma aRniSna, rom aman biWis saqcielSi da mis 

damokidebulebaSi skolis mimarT sasikeTo cvlilebebi gamoiwvia. 

seriozuli darRvevebis SemTxvevaSi, hejisi damrRvevebs xSirad amuSavebda 

iseT proeqtebSi, skolis keTildReobas rom emsaxureboda. direqtori 

jiutad eZebda skolidan droebiTi daTxovnis alternatiul gzebs. erT-

erTma maswavlebelma ase aRwera direqtoris mcdelobebi moswavleebis 

problemebis daregulirebisTvis: 

,,hejiss urTierToba aqvs TiTqmis yvela bavSvTan, vinc regularulad 

impulsurad iqceva, vinc Sav siaSia... Tu aseTi moswavle gyavs, ginda, rom 

bolos da bolos Tqva: ,,jandabas misi Tavi! movrCeT, masTan araferi 

gamova”. Tumca, is amas arasodes akeTebs, arasodes ambobs am sityvebs”. 

hejisi ara mxolod SemoqmedebiTad udgeba problemur moswavleebTan 

muSaobas, aramed amaRlebs orCard parkis skolis yvela moswavlis 

pasuxismgeblobis grZnobas. magaliTad, man gaacno miswavleTa sabWos yvela 

wevrs liderobisTvis aucilebeli Tvisebebi da aswavla maTi gamoyeneba. 

hejisi mudmivad exmareba maswavleblebs, rom xeli Seuwyon pozitiuri 

socialuri Ffaseulobebis danergvas saklaso oTaxSi mimdinare procesebis 

saSualebiT. erT SemTxvevaSi, hejisma gadauxvia sakuTari politikis 

princips, romelic Seexeboda TanamSromlebis damoukideblobas saswavlo 

masalis SerCevis procesSi da mTeli skolis masStabiT yuradReba 

gaamaxvila iseT masalaze, romelic xels uwyobda moswavleebis 

TviTSefasebis amaRlebas. im wels, kaTedris pirvel Sexvedraze hejisma 

warmoadgina masala da sTxova maswavleblebs, gamoeyenebinaT is, rogorc 

Cveulebrivi saswavlo programis nawili. miuxedavad imisa, rom am masalis 

gamoyenebis monitoringi ar xorcieldeboda regularulad, misi naTqvami 

sruliad naTlad aRiqves maswavleblebma. mas Semdeg daiwyes TviTSefasebis 

gaZlierebaze orientirebuli masalis gamoyeneba. es proeqtebi stimulirebas 

uwevda saubrebs SegrZnebebisa da damokidebulebebis Sesaxeb TokebiT 

TamaSis, warwerebiani baraTebisa Tu xatvis daxmarebiT. 

yoveldRiur saqmianobaSi da saubrebSi sakuTari faseulobebis 

demonstrirebis saSualebiT hejisi energiulad cdilobda pozitiuri 
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garemos Seqmnas orCard parkis dawyebiT skolaSi. igi xels uwyobda iseTi 

garemos Camoyalibebas, sadac TanamSromlebi srulad iziarebdnen 

moswavleze orientirebul, miseul midgomebs. skolis TanamSromlebi  

kmayofilebas gamoxatavdnen rogorc pirdapiri, ise arapirdapiri 

saSualebebiT: skolaSi naklebad SeimCneodaT vandalizmis SemTxvevebi, 

maswavleblebi bednierebi iyvnen iq muSaobiT da skolas mxolod pensiaze 

gasvlis gamo tovebdnen. saskolo olqSi didi sia iyo im maswavleblebisa, 

romlebsac swored orCard parkis skolaSi surdaT muSaobis dawyeba.  

pirdapiri Tu arapirdapiri manipulaciis saSualebiT hejisi aregulirebda 

organizaciis iseT mniSvnelovan elementebs, rogorebicaa klasSi 

moswavleebis raodenoba da Semadgenloba, ganrigi, maswavleblebis 

gamoyofa, saswavlo programa, saswavlo masalis ganawileba da swavlebis 

stili. erTi SexedviT, skolis garemosa da saswavlo procesis formirebaSi 

aqtiurad CarTuli warmatebuli direqtori Cveulebrivi movlena unda iyos 

– saswavlo process is unda xelmZRvanelobdes, ase ar aris? Tumca, Cven 

isic viciT, rom maswavleblebs moswonT da elian saklaso oTaxSi 

moqmedebis Tavisuflebas. xSirad xdeba,  roca maswavleblebi aqtiurad Tu 

pasiurad ewinaaRmdegebian direqtoris mier warmarTul saswavlo procesis 

gaumjobesebis kampanias. 

hejisma am problemebis Tavidan acileba da saklaso oTaxebSi mimdinare 

procesebze warmatebuli zegavlenis moxdena SeZlo ori faqtoris 

wyalobiT: erTi is iyo, rom maswavleblad ocdaerTwlianma muSaobam 

TanamSromlebis TvalSi misi gamocdilebis legitimacia gamoiwvia; meore 

faqtori ki iyo hejisis unari, Camoeyalibebina swavlebis kultura skolaSi, 

rasac axerxebda imiT, rom yuradRebas amaxvilebda adamianebis 

TviTSefasebis gaZlierebasa da maTi pozitiuri Tvisebebis warmoCenaze. 

amgvarad, gamocdilebam da muSaobis stilma hejiss saSualeba misca 

daemyarebina maswavleblebisTvis informaciis miwodebis forma, romelic ar 

iwvevda maT gaucxoebas. TanamSromlebi hejiss kompetentur da  saimedo 

adamianad miiCnevdnen. isini ara ubralod emorCilebodnen mis miTiTebebs, 

aramed Tavad sTxovdnen, gaewia rekomendacia da mieca rCeva. 

miuxedavad imisa,  rom hejisi mravalnair strategias iyenebda saswavlo 

procesze pirdapiri da arapirdapiri zegavlenis mosaxdenad, klasebSi 

araformaluri Sesvla misi yvelaze mniSvnelovani da farTod gamoyenebuli 

praqtika iyo. igi monitorings uwevda swavlis process klasebis 

regularuli SemowmebiT. aseTi Semovlebi mas saSualebas aZlevda, 

gaekeTebina rekomendaciebi da miewodebina Tavisi mosazrebebi. es procesi 

gansxvavdeboda klasebis oficialuri Semowmebisgan da amis Sedegad 

gacemuli rekomendaciebisgan. bevrjer, hejisis araformaluri  Semovlis 

dros, igi daxmarebas uwevda maswavleblebs, muSaobda moswavleebTan an 

romelime TanamSromels mokle, magram wamaxalisebel komentars ukeTebda. 
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aseTi qceva, romelsac regularuli xasiaTi hqonda, misi strategiis 

mniSvnelovani nawili iyo. hejisma aRniSna,  rom sanam igi maswavleblebs 

Tavis mosazrebas gauziarebda saswavlo praqtikaSi cvlilebebis Setanis 

Sesaxeb, igi maTTan amyarebda dadebiT pirovnul urTierTobebs: 

,,Cems saqmianobaSi mTavari idea aris is, rom Cven varT erTi gundi. Tu me 

sakmarisad wavaxaliseb TanamSromlebs im dadebiTi faqtorebis gamo, rac 

maT muSaobaSi Cans, Semdeg SemiZlia visaubro imazec, rac arc Tu ise 

kargia”. 

roca dgeboda maswavleblis naklis aRniSvnis aucilebloba, igi amas 

akeTebda rbilad, damuqrebis elementebis gareSe, ar arcxvenda koleqtivis 

winaSe, ar upirispirdeboda da ar amcirebda mas. 

hejisma, aseve, SemoiRo maswavleblebs Soris gamocdilebis gaziarebis wesi. 

igi ar Tvlida, rom misi gamocdileba erTaderTi wyaro iyo am sferoSi. igi 

xSirad umeorebda maswavleblebs, gasaubrebodnen erTmaneTs da gaegoT 

erTmaneTis azri konkretul  sakiTxebze. am mizniT igi xSirad specialurad 

awyobda iseT RonisZiebebs, rom TanamSromlebi erTad damsxdariyvnen. 

magaliTad, awyobda Sexvedrebs, sadac kiTxvis maswavlebeli exmareboda 

sxvebs, SeeqmnaT mkiTxvelTa centrebi klasebSi an daxmarebodnen klasis 

maswavlebels, SeefasebinaT moswavleebi, romlebic waxmarebas saWiroebdnen. 

im maswavleblebs, visac daxmareba esaWiroebda, axvedrebda maTTan, vinc 

warmatebiT iyenebda axal saswavlo meTodebs. aseT SemTxvevaSi is 

gamodioda ,,damakavSirebeli agentis”  da ,,informaciis brokeris” rolSi. 

imis gamo,  rom hejisi regularulad akeTebda klasebis Semovlas, misi 

rekomendaciebi yovelTvis drouli iyo da did daxmarebas uwevda 

maswavleblebs. aseTi Semovlebis dros, hejisi yovelTvis uxsnida 

moswavleebs, ra didi mniSvneloba hqonda akademiur warmatebas, 

individualuri Tu jgufuri warmatebebis gamo dauzareblad da sajarod 

aqebda maT, riTic ara mxolod TviTSefasebas uZlierebda, aramed swavlis 

suliskveTebasac uRvivebda. 

misi filosofia gamoxatulia martiv principSi: yvela adamians kargi 

safuZveli aqvs; yvela moaxerxebs iswavlos da ganviTardes Tbil da 

mzrunvel garemoSi; nebismieri warmatebuli organizacia aris gunduri 

muSaobis Sedegi; yvelas SeuZlia da yvelam unda Seitanos wvlili 

organizaciis, rogorc erTi organizmis, warmatebaSi. gamomdinare 

gamocdilebidan, hejisi am aRiarebul Sexedulebebs umatebs sakuTar, 

mtkiced dacul faseulobas, romelic exeba kiTxvis, rogorc im 

umniSvnelovanesi komponentis mniSvnelobas, romelic aucilebelia imisTvis, 

rom moswavleebma gaacnobieron sakuTari maRali potenciali. adamianebis 

Sesaxeb am maxasiaTeblebis codna saSualebas iZleva, dasaxo gegmebi da 
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agrZnobino maswavleblebs da moswavleebs pasuxismgebloba TavianT  

saqcielze. 

hejisi rutinuli  saqmianobiT mudmivad usvamda xazs sakuTar poziciebs 

mSoblebTan, moswavleebTan da maswavleblebTan, sityviTa da saqmiT 

axerxebda Tavisi xedvis demonstrirebas kargi skolis funqcionirebis 

Sesaxeb. ZiriTadad, igi iyenebda urTierTobisa da komunikaciis saTuT, 

momTmen formebs, Sexsenebebis CaTvliT. zogjer, igi savaldebulos xdida 

cvlilebebs an organizaciuli struqturis, procedurebisa da saswavlo 

programebis damatebebs. Tumca, misi warmatebis umniSvnelovanesi faqtori 

iyo miznisken udreki swrafva da  sxvebis darwmunebis unari,  gaeziarebinaT 

igive zraxvebi. 

orCard parkis skolaSi maswavlebelbi wlebis ganmavlobaSi iyenebdnen 

hejisis mier rekomendebul procedurebsa da teqnikas. maT mudam magaliTad 

hqondaT misi gonivruli midgoma saqmisadmi. warmatebis mopovebasTan  

erTad, isini am procedurebsa da gonivrul midgomebs TavianT  saqmianobaSi 

imeordebdnen  da  maTi moTxovnis kvalad icvlidnen poziciebsa da 

Sexedulebebs. etapobrivad Camoyalibda samuSao konsensusi swavlebis 

swori formis irgvliv. amgvari rwmenisa da poziciebis gaZliereba-

gaTavisebasTan erTad daibada organizaciuli kultura, romlis 

damfuZnebeli da moTminebiT aRsavse sulisCamdgmeli gaxldaT frensis 

hejisi. 
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danarTi 6.2. skolis kulturis mokle mimoxilva 

 

yvela skolaSi SeimCneva qcevis maxasiaTeblebi, romlebsac gansazRvravs 

erTmaneTTan Sewyobis wesebi. es wesebi warmoadgens im normebs, romlebic 

adamianebs ganusazRvravs, Tu ra aris kargi da marTebuli, misaRebi da ras 

moelian maTgan. normebi garkveuli Rirebulebebisa da rwmenis gamoxatvaa, 

romelic arsebobs TanamSromlebs Soris. kulturis modeli dagvexmareba 

Cvens mcdelobaSi, gavigoT, Tu rogor formirdeba da muSaobs normebi. 

zogierTma eqspertma SesaZloa, ikamaTos, aqvs Tu ara saerTod skolas 

kultura. Tumca, aq mTavari is ki ar aris, ramdenad realuria skolis 

kultura, aramed is, ra SegviZlia viswavloT, Tu skolebs moviazrebT, 

rogorc kulturas. modeli – skolis kultura – gvexmareba, Cveni 

yuradReba mivmarToT simboloebisken, qcevis kanonzomierebisken, 

ceremoniebisa da im miTebiskenac ki, romlebic mianiSnebs organizaciis 

wevrebs saerTo faseulobebsa da mosazrebebze. 

 

gare movlenebis miReba da Sida integracia 

Saini ambobs, rom organizaciis wevrebs aqvT saerTo ZiriTadi mosazrebebi 
da rwmena, romlebic gaucnobiereblad funqcionireben da, rogorc 

miRebulia zogadad, ayalibeben Tavad organizaciis damokidebulebas 

sakuTari Tavisa da misi garemos mimarT. swored am ZiriTadi mosazrebebisa 

da rwmenis ufro Rrma donis aRsaniSnavad unda gamoviyenoT termini 

kultura. kulturis koncefcia Zalze mniSvnelovania, radgan misi 

ganzomilebebi ufro seriozulad axdens gavlenas adamianebis azrovnebisa 

da qmedebis mimarTulebebze, vidre oficialuri menejmentis sistema. 

rogorc adrec aRvniSneT, swavlebis procesSi maswavleblebi ufro metad 

kaTedris saerTo mosazrebebsa da midgomebs asaxaven, vidre imas, rac surs 

administracias, rasac amboben zedamxedvelebi an ra moTxovnebic 

dafiqsirebulia maswavleblebis Sefasebis instrumentebSi. 

argirisis (1964), mertonis (1957) da parsonsis (1951) Semdeg Sainma (1985) 

aRniSna, rom skolam  da sxva tipis organizaciebma, Tu surT efeqtian 

organizaciebad Camoyalibeba, unda moagvaron ori ZiriTadi tipis problema: 

gare movlenebis miReba da gadarCena da Sida integracia. gare movlenebis 
miRebas da gadarCenas xsnis Semdegi sakiTxebi: 

 misia da strategia (rogor mivaRwioT skolis ZiriTadi misiis da misi 

mTavari amocanebis erTobliv gaazrebas); 

 miznebi (konsensusis miRweva im miznebze, romlebic ukavSirdeba 

ZiriTad misias); 
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 saSualebebi (konsensusi miznebis misaRwevi menejeruli da 

organizaciuli saSualebebis gamoyenebaze); 

 standartebi (konsensusi kriteriumebze, riTac fasdeba jgufis 

saqmianoba miznis miRwevis procesSi da jgufis wevrebis mier im 

valdebulebebis Sesruleba, romlebic  muSaobis dawyebisas hqondaT 

aRebuli). 

 koreqtireba (konsensusi imasTan dakavSirebiT, Tu ra unda gakeTdes, 

roca miznebi ver xorcieldeba); 

Sida integraciis Temas ukavSirdeba Semdegi sakiTxebi: 

 erTiani poziciebi, rac xels uwyobs komunikacias, axdens aRqmis 

organizebas da xels uwyobs saerTo azris  Camoyalibebas da 

kategoriebad dayofas; 

 kriteriumebi, romlebic gansazRvravs,  vin aris jgufis wevri da vin 

ara da ras niSnavs jgufis wevroba; 

 kriteriumebi, romlebic adgens, vin iRebs,  vin inarCunebs da  vin 

kargavs Zalauflebas; 

 kolegebTan urTierTobebis wesebi da is forma, romelic xels uwyobs 

Ria da megobrul urTierTobebs organizaciis amocanebis Sesrulebis 

procesSi; 

 informacia jgufis ,,gmiruli da  codvili qcevis Sesaxeb; ra aris 

waxalisebuli materialurad, statusis an Zalauflebis gazrdiT; ra 

isjeba wamaxalisebeli saSualebebis SeCerebiT da, rogorc ukiduresi 

saSualeba, jgufidan gaSvebiT~ (Saini, 1985); 

 ideologiuri da sakraluri sakiTxebi: ,,yvela organizacia, rogorc 

yvela sazogadoeba, dgeba auxsneli da gaugebari movlenebis winaSe, 

romelic unda aixsnas,  raTa  sazogadoebis wevrebma maT pasuxi 

gascen da Tavidan aicilon is SeSfoTeba, rac Tan sdevs auxsneli da 

kontrols dauqvemdebarebeli movlenis winaSe dgomas~ (Saini, 1985); 

gare movlenebis miRebisa da Sida integraciis sakiTxebis mogvarebis Semdeg, 

skola da sxva organizacia ukeTesad axerxebs, ufro meti yuradReba 

dauTmos sakuTari miznebis miRwevas da gamoiyenos saSualebebi, romlebic 

SesaZleblobas aZlevs adamianebs, gamoitanon daskvna da azri sakuTari 

saqmianobidan. Saini (1985), Tavis Semajamebel nawilSi ambobs,  rom kultura 

aris ,,ZiriTadi poziciebis modeli, romelic aRmoaCina, Camoayaliba an 

moigona romelime jgufma gare movlenebis miRebisa da Sida integraciis 

problemebis gadawyvetis procesSi. es imdenad mZlavri procesia, rom 
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muSaobs dResac da amitom aswavlian axal wevrebs, rogorc am problemebis 

gaazrebis, SegrZnebisa da aRqmis swor gzas”. vinaidan mosazrebebma Sedegad 

moitana gadawyvetilebebi da qceva, romlebic meordeboda, amitom CaiTvala, 

rogorc marTebuli da swori. es azri mniSvnelovania, radgan kulturis 

iseTi artefaqtebi, rogorebicaa: simboloebi, ceremoniebi, tradiciebi da 

qceva gansxvavdeba kulturis realuri arsisa da Sinaarsisgan; im ZiriTadi 

mosazrebebisgan, romlebic migviTiTeben, Tu sad aris simarTle, ra aris  

marTebuli da rogoria skolis realoba. rogorc adre aRvniSneT, 

centraluri  zona, romelzec Silsi jer kidev 1961 wels saubrobda, 

Sedgeba mosazrebebisgan, faseulobebisa da rwmenisgan. faseulobebi da 

rwmena xSirad Cans, xolo mosazrebebi, rogorc wesi, ufro igulisxmeba. 

 

kulturis doneebi 

radgan mosazrebebi da ZiriTadi rwmena, rogorc wesi, igulisxmeba, isini 

gamosWvivis skolis kulturis iseTgamoxatulebaSi, rogoric aris garemo 

(duaieri, 1989) da ritualebi (diali, 1985). orives asaxsnelad kargi iqneba, 

gaviazroT skolis kulturis ganzomilebebis sul mcire oTxi done (daieri, 

1982; Saini, 1981; 1985). yvelaze materialuri da SesamCnevi done 

warmodgenilia kulturis artefaqtebiT _ adamianebis  saubrebiT, qceviT da 
imiT, Tu rogor gamoiyureba sagnebi. verbaluri artefaqtebi moicavs enis 

arsebul sistemebs, moyolil ambebs, raimes ilustrirebis mizniT 

gamoyenebul magaliTebs. qcevis artefaqtebis demonstrireba xdeba 

ceremoniebis, ritualebisa da sxva simboluri saqmianobis dros. kulturis 

mniSvnelovani artefaqtebia adamianebs Soris skolaSi arsebuli 

damokidebulebebi, gansazRvruli, rogorc skolis garemo. 

perspeqtivebis done naklebad SesamCnevi, Tumca friad mniSvnelovania. 

perspeqtivebSi vgulisxmobT im saerTo wesebsa da normebs, romlebzec 

adamianebi reagireben, im msgavsebas, rac gamoiyeneba erTnairi problemebis 

gadawyvetis dros, adamianebis mier maT winaSe arsebuli situaciebis 

gansazRvras da misaRebi da miuRebeli qcevebis sazRvrebs. xSirad es 

perspeqtivebi mocemulia skolis miznebSi da SeTanxmebebSi, roca  saqme 

exeba saerTo faseulobebs an im formebs, romlebic adamianebma unda 

gamoiyenon erTad muSaobis dros.  

mesame donea faseulobebi. faseulobebi gamoiyeneba adamianebis winaSe 

arsebuli situaciebis, maTi qmedebebisa da saqmianobebis mniSvnelobis, 

prioritetebis da TanamSromelTa saqcielis garCevis an Sefasebis dros. 

faseuloba ara mxolod akonkretebs, Tu ra aris faseuli, aramed imasac 

aRniSnavs, Tu ra aris mniSvnelovani. skolaSi arsebuli faseulobebi 

migvaniSnebs im SeTanxmebaze, rac arsebobs direqtors, maswavleblebsa da 

sxvebs Soris. rogorc es ganxilulia me-10 TavSi, es SeTanxmeba SeiZleba 
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arsebobdes saganmanaTleblo an menejeruli platformis, skolis 

filosofiis Sesaxeb gancxadebis da misiis ganacxadis  formiT. 

meoTxe donea mosazrebebi. mosazrebebi aris ,,TanamSromlebis 

gaumJRavnebeli azrebi sakuTari Tavisa da sxvebis,  maTi urTierTobebisa 

da im organizaciis Sesaxeb,  romelSic isini muSaoben. mosazrebebi aris 

pirveli sami donis gaucnobierebeli sayrdeni, anu implicituri, 

abstraqtuli aqsiomebi, romlebic gansazRvravs mniSvnelobebis bevrad 

ufro eqsplicitur sistemebs” (lundbergi, 1985). 

 

Tqveni skolis kulturis identifikacia 

kulturis oTxi done gvaZlevs skolis kulturis analizis CarCos. imis 

gamo,  rom mosazrebebis dadgena ufro rTulia, isini unda SevqmnaT iqidan, 

rasac moviZiebT artefaqtebis, perspeqtivebis da faseulobebis doneebidan. 

bevri ramis swavla SeiZleba skolis istoriidan. diali (1985), magaliTad, 

aRniSnavs, rom  

`yvela skolas aqvs Tavisi warmoSobis istoria, hqonia situaciebi, 

romlebmac xeli Seuwyves mis Camoyalibebas da hyavs adamianebi, vinc mas 

wlebis ganmavlobaSi xelmZRvanelobda. evoluciuri ganviTarebis manZilze 

– krizisebi da maTi daregulireba, Sida inovaciebi da gare zewolebi, 

gegmebi da moulodneli SesaZleblobebi – Camoyalibda Tavdapirveli 

koncefcia, romelic icvleboda tradiciebisa da ganmasxvavebeli niSnebis 

mixedviT. skolis istoriis ganmavlobaSi moswavleebi, maswavleblebi, 

direqtorebi da mSoblebi qmnian mis mexsierebas. didi warmatebebi erwymis 

dramatul warumateblobebs da iqmneba SesaniSnavi praqtikuli  da 

profesiuli codna. 

Semdegi kiTxvebi dagexmarebaT skolis istoriis SeswavlaSi: 

 rogor erwymis skolis warsuli mis awmyos? 

 ra tradiciebia SenarCunebuli? 

 ra ambebs yvebian mudam? 

 skolis istoriis ra SemTxvevebia SeumCneveli an daviwyebuli? 

 arseboben Tu ara maswavleblebsa da moswavleebs Soris gmirebi, 

romelTa individualuri maxasiaTeblebi da saqmeebi dResac 

axsovT? 
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 ra formebiT Seicvala skolis tradiciebi da istoriuli ambebi 

wlebis ganmavlobaSi? SegiZliaT, gaixsenoT istoriuli movlena, 

romelic faqtidan miTad gardaiqmna? 

Sains (1985) sjera, rom organizaciis ZiriTadi mosazrebebi misi raobis 

Sesaxeb SeiZleba gavarkvioT misive warsulidan. is ambobs,  rom 

organizaciis istoriis gaanalizeba SeiZleba misi yvela ZiriTadi 

krizisis, mniSvnelovani gadasvlebis da sxva maRali emociebiT 

datvirTuli movlenebis gamokvleviT. TiToeuli aseTi movlenis 

gamoaSkaravebis SemTxvevaSi, SeiswavleT, rogor daaregulira es sakiTxi 

xelmZRvanelobam, rogor gansazRvra sakuTari roli da funqcia, ra da 

ratom gaakeTa. yoveli aseTi movlena da Tema unda gaanalizdes da 

Sedardes arsebul praqtikas. Semdegi nabiji unda iyos im mosazrebebis 

dadgena, romelTa safuZvelzec ganxorcielda qmedebebi warsulSi, 

Semdeg ki unda gairkves, arsebobs Tu ara igive mosazrebebi dResac. 

rwmenis gansazRvris mizniT, daadgineT ra aris is mosazrebebi da 

poziciebi, romlebsac iziareben maswavleblebi da sxvebi, Tumca, 

SesaZloa, isini ar iyos aSkarad gacxadebuli. es ukavSirdeba skolis 

struqturis raobas, swavlebis mimdinareobas, maswavleblebisa da 

moswavleebis rols, Sexedulebas disciplinis Sesaxeb da mSoblebis 

damokidebulebas skolasTan. zogjer mosazrebebi da poziciebi skolis 

filosofiis an faseulobebis Sesaxeb Camoyalibebulia werilobiTi 

formiT sxva dokumentebSi. rwmena da pozicia SeiZleba saukeTesod 

davadginoT arsebuli praqtikis magaliTebidan. 

Sainis mixedviT (1985), ZiriTadi poziciebis mniSvnelovani nawili 

gamomdinareobs iqidan, Tu rogoria warmodgena adamianis bunebaze da 

rogor zegavlenas axdens es mosazreba politikasa da 

gadawyvetilebebze. am sakiTxis gasaanalizeblad igi gvTavazobs, 

SevecadoT, davadginoT organizaciaSi arsebuli gmirebi da usaqmurebi, 

warmatebuli da naklebad warmatebuli adamianebi da SevadaroT 

erTmaneTs maT Sesaxeb moaruli istoriebi. igi, aseve, gvTavazobs, 

gadavxedoT, xom ar iwvevs mikerZoebas samsaxurSi ayvanisa da 

dawinaurebis kriteriumebi konkretuli tipis adamianis daqiravebisa da 

dawinaurebis dros. imis gaanalizeba, Tu visi waxaliseba da dasja xdeba,  

aseve, gvexmareba daskvnebis gakeTebaSi. yalibdeba Tu ara kanonzomierebis 

garkveuli modelebi aseTi analizis Sedegad? arsebobs Tu ara saerTo 

pozicia da Sexeduleba axalmosuli adamianebis mimarT? 

faseulobebis dadgena SesaZlebelia kiTxvis dasmiT imis Sesaxeb, Tu vin 

aris dafasebuli skolaSi. ra faseulobebze saubroben maswavleblebi da 

direqtorebi, roca Tema skolas exeba? problemebis warmoSobis dros, ra 

faseulobebs efuZneba gadawyvetilebebis miReba? 
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normebisa da standartebis dadgena SesaZlebelia gamokiTxviT, Tu ra 

aris sasurveli, aucilebeli, gasakeTebeli da gaukeTebeli, rac 

gamoiyeneba maswavleblebis da direqtorebis qcevis principebad. 

daadgineT, ra qcevaa waxalisebuli da ra  isjeba. rogoria saqmis 

keTebis miRebuli formebi da gzebi, upiratesi qcevis formebi, 

ritualebi da Cvevebi? 

hanseni (1986) ambobda, rom maswavleblebi, roca surT skolis kulturis 

gansazRvra, svamen Semdeg SekiTxvebs: aRwereT samuSao dRe skolaSi da  

mis gareT; raze xarjavT yvelaze met dros da energias? imis 

gaTvaliswinebiT, rom moswavleebis umetesobas aviwydeba, rasac 

swavloben, rogor fiqrobT, ras daimaxsovreben Tqveni moswavleebi 

Tqvens mier naswavlidan? ra saerTo aqvT im moswavleebs, romelTa 

mimarT dadebiTi ganwyoba gaqvT, pativs scemT, mogwonT, gsiamovnebT 

maTTan urTierToba? ris fasad xdeba maswavlebuli warmatebuli Tqvens 

skolaSi? ra rCevas miscemdiT axal maswavlebels, romelsac unda iyos 

warmatebuli? ra dagamaxsovrdaT kaTedris yofili wevrebisa da 

moswavleebis Sesaxeb? rom gTxovon Tqveni skolis suraTis daxatva, 

fotos gadaReba an kolaJis gakeTeba, rogori iqneboda is? rogor xdeba 

moswavleebis dajildoeba da waxaliseba? 

 

skolis kulturis bneli mxare 

skolis Zlieri kulturis pozitiuri mxareebi aSkaraa. kultura 

Tavisufal da araerTmniSvnelovan struqturaSi koordinaciisa da 

kontrolis efeqturi saSualebaa. misi SeTanxmebebi, miznebi da saerTo 

faseulobebi maTTvis, vinc skolaSi muSaobs, suliskveTebis, 

daniSnulebisa da mniSvnelobis wyaroa. aRniSnul niSan-Tvisebebs 

Sedegad moaqvs imdenad maRali donis pasuxismgeblobis grZnoba da 

samuSaos ganxorcielebis xarisxi, romelic aWarbebs molodinebs. 

Sedegad, skolas aqvs ukeTesi SesaZleblobebi, miaRwios miznebs. 

Tumca, skolis kulturasTan dakavSirebiT arsebobs misi bneli 

mxareebic. rogorc ueiki (1985) aRniSnavda: 

,,logikuri da harmoniuli formulireba imisa, Tu vin varT, arTulebs 

gardaqmnis process. Zlieri kultura Sekruli da mtkicea. imis gamo, rom 

Sekruli da mtkice kultura mouqnelia da Zalian nela axerxebs 

cvlilebebisa da SesaZleblobebis aRmoCenas da, aseve, nelia 

cvlilebebis ganxorcielebaSi, igi SeiZleba iqces adaptaciis CamorCenil 

da konservatiul instrumentad”. 
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skolaSi normebis Zlieri sistemis arsebobas SeuZlia gamoiwvios 

adamianebis gonebis koleqtiuri daprogrameba imgvarad, rom realoba 

kiTxvis niSnis qveS daayenos. SesaZlebelia moxdes ise,  rom skolam 

aRiqvas realoba erTgvarad, xolo garemo meorenairad. sabolood ki 

dgeba racionalurobis sakiTxi. rac ufro Zlierdeba valdebuleba 

garkveuli tipis moqmedebis mimarT, miT naklebad racionalurebi xdebian 

adamianebi TavianT saqmianobaSi. mtkice kulturebi valdebulebis mqone 

kulturebia, gadaWarbebuli doziT valdebulebebi ki daRs asvams 

racionalur qmedebas. 

Saini aRniSnavs, rom roca organizacia simwifis stadiaSi Sedis, 

dominanti kultura imdenad fesvebgadgmuli xdeba, rom igi 

winaaRmdegobas uwevs nebismier inovacias. kultura inaxavs warsulis 

didebas da, amdenad, xdeba TviTSefasebis wyaro da Tavdacvis saSualeba. 

 

loialuri opoziciis mniSvneloba   

Tu kulturis centrebis  miznebi da SeTanxmebebi dinamikuri da 

cvalebadia, skolis kultura susti da uSedegoa. Tu isini 

granitiseburi gamZleobisaa, maT SeuZliaT gaanadguron individualizmi 

da inovacia. am SemTxvevaSi alternativas warmoadgens 

sicocxlisunariani, moqnili kulturis formireba – iseTis, romlis 

Secvla advili iqneba, magram romelic SeinarCunebs erTianobas;   iseTis, 

romelsac SeeZleba ukan daxeva, rom moikribos Zalebi da suliskveTeba 

da SeinarCunos sakuTari identoba. moqnilobis SesanarCuneblad mTavaria 

mcire zomis, magram  energiuli  da loialuri opoziciis xelSewyoba, 

romelic Sedgeba: 

,,adamianebisgan, romlebTanac gvaqvs wesieri, gulwrfeli urTierTobebi, 

magram, romlebsac aqvT sawinaaRmdego mosazrebebi, miznebi da meTodebi... 

loialuri opoziciis amocanaa CvenSi saukeTesos wamoweva. Cven 

madlobeli unda viyoT maTi, vinc patiosnad gvewinaaRmdegeba, radgan maT 

Cvens gegmebSi SemoaqvT realobis suraTi da praqtikulobis SegrZneba 

(bloki, 1987). 

bloki fiqrobs, rom mniSvnelovania, loialur opoziciasTan muSaobis 

dros liders maTTan hqondes saTanado donis komunikacia. blokis 

azriT, liders amis gakeTeba SeuZlia urTierTobebis xarisxis da ndobis 

meti ganmtkicebiT. is naTlad unda gamoxatavdes  sakuTar poziciebs da 

mizezebs da unda SeeZlos maTi axsna. man, aseve, gulaxdilad unda 

ganacxados, ra azri aqvs loialuri mowinaaRmdegeebis poziciaze. 

lideri ase msjelobs: 
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,,Cven gansxvavebuli Sexedulebebi gvaqvs miznebTan, daniSnulebasTan da, 

SesaZloa,  xedvasTan  dakavSirebiTac ki. Cveni amocanaa, gavigoT maTi 

pozicia. am amocanis Sesrulebis gzaa maTi argumentebis pozitiur 

WrilSi warmoCena. maT unda icodnen, rom Cveni gagebiT, maT Cvengan 

gansxvavebuli poziciebi aqvT, magram maT unda igrZnon, rom gvesmis da 

pativs vcemT maT (bloki, 1987)”. 

Tu aseTi urTierToba Camoyalibdeba, lideri da loialuri opozicia 

SeZlebs molaparakebas gansxvavebuli poziciebis Sesaxeb. 
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 7 

liderobis stadiebi: evoluciuri Sexedulebebi  
 

 

am TavSi garCeulia ori ZiriTadi Tema. pirveli Temaa mudmivi ganviTareba 

liderobis stadiebis swori gaazrebiT. sxvadasxva situacia sxvadasxva 

stadiaze arsebuli saSualebebis gamoyenebas moiTxovs. warmatebul 

direqtors SeuZlia situaciebis marTva liderobis im saTanado stadiis 

sworad SerCeviT, romelic saWiroa romelime konkretuli situaciisTvis. 

situaciis SecvlasTan  erTad unda Seicvalos liderobis tipic. meore 

Tema exeba liderobis sam arqetips: xelovani, ostati  da teqnokrati. samive 

tips misTvis damaxasiaTebeli Zlieri mxareebi aqvs. Tumca, isini erTnairad 

sagulisxmo ar aris skolisTvis. xelovans da teqnokrats mniSvnelovani 

rolebi aqvT, Tumca swored ostatia is lideri, romelic xedvas realobad 

gardaqmnis. 

lideris winaSe arsebuli sxvadasxva situacia  sxvadasxva strategias 

moiTxovs. maRali kompetenturobisa da motivaciis skolas ganviTarebadi da 

naklebad motivirebulisgan gansxvavebuli strategia sWirdeba. arsebobs  

sferoebi, sadac saWiroa konkretuli praqtikis SemuSaveba konkretul 

situaciebSi, Torem sxvanairad saqme win ver wava. direqtorebma  unda 

gamoiyenon liderobis is formebi, romlebic konkretul garemos 

Seesabameba. am TavSi ganvixilavT liderobis oTx strategias da taqtikas, 

romelTa gamoyeneba SeuZliaT direqtorebs efeqturi skolis ganviTarebis 

sxvadasxva etapze (serjiovani, 1990, 1994): 

1. barteruli gacvla. direqtorsa da maswavleblebs Soris dadebuli 

garigebis Tanaxmad, direqtori aZlevs maswavleblebs garkveul 

uflebamosilebas imis sanacvlod, rac mas unda. am dros 

TanamSromlobisa da Sesabamisobis mizniT xdeba vaWroba surviliT da 

saWiroebebiT. es mimarTuleba saukeTesod muSaobs, roca 

maswavleblebs da direqtors ar aqvT saerTo miznebi da interesebi 

da maTi safuZveli sruliad gansxvavebulia. 

2. Seneba. direqtorebi ayalibeben garemos da adamianebs Soris 

urTierTobebs, rac aZlierebs maswavleblebis mier individebis iseTi 

saWiroebebis dakmayofilebis SesaZleblobebs, rogorebicaa: 

warmatebis miRweva, pasuxismgebloba, kompetenturoba da sakuTari 

Tavis Sefaseba. es midgoma naklebad exeba garigebas. igi miznad 

isaxavs iseTi pirobebis Seqmnas, romlebic exmareba maswavleblebs, 
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ganicadon fsiqologiuri kmayofileba. am midgomis gamoyeneba 

rekomendebulia, roca miRweulia erToblivi muSaobis minimaluri 

done. 

3. gaerTianeba. direqtorebi da maswavleblebi erTad ayalibeben saerTo 

faseulobebs, romelTa gaziarebac surT da im kavSirebis Sesaxeb, 

romelic undaT rom Camoayalibon da gaxdnen  mswavlelTa da 

liderTa _ saerTo interesebis mqone profesionalTa sociumi. 

4. SekavSireba. direqtorebi da maswavleblebi  dakavSirebuli arian 

erTmaneTTan sociumSi, romelic cvlis maT urTierTobebs da 

pasuxismgeblobebs imgvarad, rom xdeba skolis gaumjobesebaze 

zrunvis damkvidreba da  gaumjobesebuli saqmianobis gamoyeneba 

skolis yoveldRiur cxovrebaSi. SekavSireba aqcents akeTebs 

urTierTobebze, romlebic xasiaTdeba ormxrivi zrunviT, erTmaneTs 

Soris iseTi damokidebulebiT, romelic viTardeba ormxrivi 

valdebulebebis da pasuxismgeblobebis safuZvelze. swored 

SekavSirebis stadiaze xdeba liderobis da gaumjobesebuli 

midgomebis gafrTxileba da dacva. adamianebis urTierToba ayalibebs 

azrovnebaze, grZnobasa da saqmianobaze dafuZnebul sociums, rac 

niSnavs moraluri Zalauflebis damyarebas. 

es strategiebi erTad qmnian ganviTarebis stadiebs, romelTagan 

TiToeuli Seesabameba skolis kompetenturobisa da xarisxis garkveul 

dones. es stadiebi mocemulia cxrilSi 7.2. axla ki, Cveni yuradReba 

SevaCeroT liderobis wyaroze – mosazrebebze da im Teoriebze, 

romlebsac direqtorebi iyeneben lideruli saqmianobis legitimaciis 

mizniT. 

 

liderobis uflebamosilebis wyaro 

 

roca lideroba ganixileba, rogorc ganviTarebis stadiebi, yuradReba 

eqceva ara imas, Tu liderobis romeli strategiaa ukeTesi, aramed imas, 

Tu romeli strategiaa ufro misaRebi konkretuli skolis ganviTarebis 

donis gaTvaliswinebiT. barterul gacvlaze dafuZnebuli liderobis 

gamoyeneba yvelaze marTebulia iseT skolaSi,  romelic ver 

funqcionirebs srulyofilad. gaerTianebaze orientirebuli lideroba 

ki kargia, roca skolis ZiriTadi sakiTxebi mogvarebulia, jansaRi 

urTierTobebi Camoyalibebulia da adamianebi erToblivad iRvwian 

erTiani koncefciis mixedviT. TiToeuli strategiis da stadiebis 

gaazreba SesaZlebelia liderobis uflebamosilebis wyaros dadgeniT da 

maTi dakavSirebiT transaqciuli da transformaciuli tipis 
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liderobasTan (bernsi, 1978).  dasawyisSi direqtorebis winaSe arsebuli 

gamowvevaa Sesabamisi tipis lideroba sabaziso kompetenturobis miRwevis 

mizniT, ukve Semdeg, pasuxismgeblobis Camoyalibebis da samuSaos 

Sesrulebis maRali donis miRwevisas _ am kompetenturobis ganviTareba  

ara mxolod jildos arsebobis, aramed ararsebobis pirobebSic. 

pasuxismgeblobisa da samuSaos saTanadod Sesrulebis grZelvadiani 

arseboba moiTxovs midgomas, romelic adamianebs moraluri 

mosazrebebidan gamomdinare akavSirebs. moraluri mosazrebebi 

warmoiSoba miznebidan, faseulobebidan da normebidan, rac qmnis skolis 

kulturul centrs. es centri aerTianebs adamianebs saerTo miznis 

garSemo. swored amitom, aseT SemTxvevaSi saWiroa gamaerTianebeli 

lideroba, romelic aucilebelia maswavleblebis TviT-menejmentis 

ganviTarebis mizniT. liderobis es tipi gansxvavebulia rogorc 

tradiciuli, ase adamianur resursebze orientirebuli liderobisgan: 

1. tradiciuli liderobis dros yuradReba gamaxvilebulia 

ierarqiaze, wesebze, menejmentis protokolebze. tradiciuli 

lideroba damokidebulia biurokratiul kavSirebze, rac 

mimarTulia samuSaos Sesrulebis mizniT adamianebis 

dakavSirebisken da maTi, rogorc daqvemdebarebulebis, 

amoqmedebisken. 

2. adamianur resursebze orientirebuli lideroba ayalibebs 

megobrul garemos, urTierTobebis Cvevas da efuZneba adamianebs 

Soris fsiqologiur kavSirs, raTa moaxdinos maTi motivacia, rom 

saboloo jamSi TviTrealizatorebad Camoyalibdnen. 

3. gamaerTianebeli lideroba yuradRebas amaxvilebs ideebze, 

faseulobebze da rwmenaze. igi efuZneba moralur kavSirebs da 

amuSavebs adamianebs, rogorc mimdevrebs. 

tradiciuli lideroba efuZneba misi uflebamosilebis wyaros _ 

biurokratiul faseulobebs. maswavleblebi (aseve, moswavleebic, radgan, 

roca vsaubrobT uflebamosilebis wyaros savaraudo daSvebebze, 

vgulisxmobT liderobas, rasac moswavleebTan mimarTebaSi iyeneben 

direqtorebic da maswavleblebic) an unda daemorCilon wesebs da 

imoqmedon dawerili scenaris mixedviT, an dadgnen Sesabamisi Sedegebis 

winaSe. realurad, isini emorCilebian wesebs, raTa Tavidan aicilon 

problemebi sistemasTan. biurokratiuli uflebamosileba sagrZnobia 

yvelaze progresul skolebSic ki. Tumca,  roca es uflebamosileba 

pirvelobs, cxadi xdeba Semdegi mosazrebebi: 

ierarqiulad awyobil sistemaSi maswavleblebi daqvemdebarebulebi 

arian; 
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direqtorebi arian sandoni, magram ar SeiZleba maswavleblebis ndoba; 

direqtorebis da maswavleblebis miznebi da interesebi gansxvavebulia; 

amitom direqtorebi yuradRebiT unda iyvnen; 

ierarqia gaigivebulia profesionalizmTan; amrigad, igulisxmeba, rom 

direqtorebma ufro meti ician yvelaferze, vidre maswavleblebma; 

saukeTesod muSaobs garegani angariSvaldebuleba (serjiovani da 

starati, 1993). 

seriozulad iqna Seswavlili biurokratiul Zalauflebaze dafuZnebuli 

liderobis Sedegebi. saTanado monitoringis gareSe direqtorebi xdebian 

naklebad damokidebuli biurokratiul sistemebze da emorCilebian mas 

mxolod maSin, roca iZulebuli arian (serjiovani, 1990, 1991). roca 

monitoringi efeqturia, maswavleblebi reagireben da moqmedeben teqnikuri 

personaliviT _ axorcieleben winaswar dadgenil scenars, romliTac maT 

mier Sesrulebuli samuSao viwro CarCoebSia moqceuli. Jargonis enaze rom 

vTqvaT, isini xdebian ,,meqanizebulni” (makneili, 1986; rozenholci, 1989; 

vaisi, 1979). roca maswavleblebs ar SeuZliaT srulad gamoiyenon sakuTari 

talanti da roca rutinis xafangSi ixlarTebian, xdeba maTi gaucxoeba 

samuSaosgan  da isini swavlebas ganixilaven, rogorc samsaxurs da ara, 

rogorc sakuTar profesias; moswavleebs eqcevian, rogorc SemTxvevas da 

ara, rogorc adamianebs. 

Zalian cota adamiani emxroba da icavs biurokratiul Zalauflebaze 

damyarebul liderobas da arc im poziciebsa da mosazrebebs iTaviseben,  am 

saqmianobis ukan rom dgas. arcTu bevr direqtors sjera, magaliTad, rom 

maswavleblebs, rogorc jgufs, ar unda endo da rom isini ar iziareben 

direqtorebisTvis misaReb miznebsa da interesebs. kidev ufro cota emxroba 

mosazrebas, rom maRal ierarqiul safexurze dgoma maRali donis codnas 

niSnavs da, rom, Sesabamisad, direqtorebma ufro meti ician yvelafris 

Sesaxeb, vidre maswavleblebma. da mainc, direqtorebis azriT, ierarqiul 

sistemaSi maswavleblebi warmoadgenen daqvemdebarebul pirebs da maTi 

saqmianobis monitoringi  saukeTeso saSualebaa maTive produqtiulobis 

gaumjobesebis mizniT. amitom  xorcieldeba zedamxedveloba monitoringis 

saSualebiT. direqtorebi emxrobian princips – `ende, magram gaakontrole~, 

monitoringis winaswar dadgenil standartebs da maswavleblebis pirdapir 

zedamxedvelobas, romlis mizania kontroli da ara SesaZleblobebisa da 

unar-Cvevebis gaZliereba. 

adamianur resursebze orientirebuli lideroba Zlier aris  damokidebuli 

lideris pirovnul codnasa da unar-Cvevebze adamianebis motivirebisa da 

maTiT manipulirebisTvis. ZiriTadad, idea mdgomareobs imaSi,  rom liderma 

gaarkvios, romel Rilaks unda daaWiros TiTi, roca surs maswavleblebis 
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motivireba. Tu Rilaki sworad aris SerCeuli, maswavleblebi TavianT 

morCilebas direqtoris survilisadmi siamovnebiT gacvlian sakuTar 

moTxovnilebaTa dakmayofilebaSi. roca direqtorebi liderobis 

ganxorcielebis dros pirvel adgilas ayeneben pirovnul uflebamosilebasa 

da avtoritets, Tavs iCens Semdegi poziciebi: 

direqtorebisa da maswavleblebis miznebi da interesebi gansxvavebulia, ris 

Sedegadac isini awarmoeben garigebas ise, rom orive mxarem, erTmaneTis 

sasargeblod, kidec gasces da kidec miiRos. 

maswavleblebs aqvT moTxovnilebebi da Tu es moTxovnilebebi 

dakmayofilebulia, amis sanacvlod isini samuSaos asruleben ise, rogorc 

saWiroa. 

sasiamovno garemoSi Camoyalibebuli axlo urTierTobebi uadvilebs 

maswavleblebs muSaobas da ganawyobs direqtorTan saTanamSromlod. 

direqtorebi unda iyvnen maswavlebelTa moTxovnilebebis gansazRvrisa da 

urTierTobebis eqspertebi, raTa SeZlon warmatebuli garigebebis dadeba 

maswavleblebTan maTi TanamSromlobisa da pasuxismgeblobis grZnobis 

mosapoveblad (serjiovani da starati, 1993). 

maswavleblebis tipuri reaqcia pirovnul uflebamosilebasa da 

avtoritetze saqmis saTanado doneze Sesrulebaa maSin, roca arsebobs 

jildos miRebis albaToba, magram ara sxva SemTxvevaSi. maswavleblebi 

samuSaos  asruleben sanacvlod raimes miRebis gamo da amitom, samuSaos 

Sesrulebis xarisxis SenarCuneba didi xnis ganmavlobaSi rTulia, Tu 

mudmivad ar moxdeba  garigebebi. 

gaerTianebaze orientirebuli lideroba efuZneba moralur faseulobebs, 

rac  misi Zalauflebis wyaroa. moraluri Zalaufleba warmoiSveba im 

valdebulebebisa da uflebebisgan, romlebsac maswavleblebi grZnoben 

erTmaneTisa da skolis mimarT swored imis gamo, rom gaerTianebuli arian 

faseulobebis, ideebis da idealebis garSemo. roca arsebobs moraluri 

Zalaufleba, maswavleblebi reagireben saerTo miznebze da izrdeba maTi 

urTierTdamokidebuleba. roca direqtoris saqmianobis centri gadis 

moralur Zalauflebaze, skola yalibdeba moralur sociumad. moraluri 

Zalaufleba aris sociumis Camoyalibebis ZiriTadi Tema. Zalauflebis 

wyaroebi da maTi urTierTdamokidebuleba Sejamebulia cxrilSi 7.1. 
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liderobis stadiebi 

 

1978 wels, jeims makgregor bernsma sazogadoebas SesTavaza liderobis 

Teoria, romelic safuZvlad daedo liderobis dRevandel aRqmas. bernsis 

mixedviT, lideroba xorcieldeba, roca konkretuli motivaciisa da 

miznebis mqone adamianebi akeTeben resursebis mobilizacias imisTvis, rom 

gamoiwvion da daakmayofilon mimdevrebis motivacia. man gansazRvra 

liderobis ori farTo tipi: transaqciuli da transformaciuli. 

transaqciuli lideroba orientirebulia ZiriTad da garegan motivebsa da 

moTxovnilebebze; transformaciuli lideroba ki – maRali donis, 

ZiriTadad,  Sinagan  da moralur motivebsa da moTxovnilebebze. es 

mosazreba mniSvnelovania bernsis poziciis gasarkvevad. bernsma (1978) 

transformaciuli lideroba aRwera, rogorc procesi, roca ,,liderebs da 

mimdevrebs erTmaneTi ahyavT moralisa da motivaciis ufro da ufro maRal 

doneze”. transformaciuli lideroba or etapad xorcieldeba. pirveli 

exeba Sefasebis, avtonomiis da TviTrealizaciis fsiqologiur 

moTxovnilebebs; meore ki – kargTan, marTebulTan, uflebasTan da 

movaleobasTan  dakavSirebul moralur sakiTxebs. 

ecionis (1988), menejmentisa da motivaciis ganzomilebebis sakuTar 

analizSi, mohyavs moraluri uflebamosilebis, rogorc motivaciis wyaros 

da menejmentis safuZvlebis damajerebeli axsna. ecioni aRiarebs Sinagani 

da garegani motivaciis mniSvnelobas; Tumca, igi iqve miuTiTebs, rom, 

saboloo jamSi, adamianebisTvis didi mniSvnelobis mqonea is, risic maT 

sjeraT, rasac grZnoben da is erToblivi normebi da kulturuli 

gzavnilebi,  romlebic Cndeba im jgufebsa da sociumebSi, romlebTanac 

sakuTar Tavs aigiveben. morali, emociebi da socialuri kavSirebi, ecionis 

azriT, bevrad ufro Zlieri motivebia, vidre transaqciuli liderobis 

garegani faqtorebi da transformaciuli liderobis adreul  safexurze 

arsebuli Sinagani fsiqologiuri faqtorebi. 

transaqciuli liderobis moqmedebisas, liderebi da mimdevrebi 

axorcieleben saWiroebebisa da momsaxurebis gacvlas, raTa miaRwion 

sakuTar, erTmaneTisgan damoukidebel miznebs. miRebulia, rom liderebs da 

mimdevrebs sxvadasxva poziciebi aqvT organizaciaSi da, amitom, unda moxdes 

garigeba. garigebis miRwevis procesze ukve visaubreT barteruli gacvlis 

gziT ganxorcielebuli liderobis ganxilvisas. mimdevrebis survilebi da 

moTxovnilebebi icvleba liderebis survilebsa da moTxovnilebebze da 

garigebac dgeba. samuSaos kargad Sesruleba pozitiurad fasdeba, moqmedebs 

premiebis sistema da dawinaureba kargi muSaobisTvis,  yalibdeba 

kuTvnilebis SegrZneba da a.S. 
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transformaciuli liderobis moqmedebisas ki, liderebi da mimdevrebi 

erTiandebian ufro maRali miznebis misaRwevad, romlebic orivesTvis 

saerToa. orives surs, gaxdnen saukeTesoni. orives survilia, skola 

ganaviTaron axali mimarTulebiT. roca transformaciuli lideroba 

warmatebiT xorcieldeba, dasawyisSi gancalkevebiT arsebuli miznebi 

erTiandeba.  
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cxrili 7.1. liderobis Zalauflebis wyaroebi 

 

wyaro mosazrebebi,  

ZiriTadad rodis 

gamoiyeneba es 

konkretuli wyaro 

liderobis/zedamxedvelobis 

strategiebi 

savaraudo 

Sedegebi 

biurokratiuli 

Zalaufleba 

ierarqia 

wesebi da instruqciebi 

davalebebi 

roluri molodinebi 

maswavleblebi an 

emorCilebian, an 

savalalo Sedegebis 

winaSe dgebian 

 

 

 

 

ierarqiul sistemaSi 

maswavleblebi 

daqvemdebarebulebi 

arian  

zedamxedvelebi sandoni 

arian, rasac ver ityviT 

daqvemdebarebulebze 

zedamxedvelebisa da 

daqvemdebarebulebis 

miznebi da interesebi 

gansxvavebulia; 

zedamxedvelebs 

marTebT yuradReba. 

ierarqia niSnavs 

codnas, amitom 

xelmZRvanelebma ician 

maswavleblebze meti 

saukeTesod muSaobs 

garegani 

angariSvaldebuleba  

 

ZiriTadi principia – ,,ende, 

magram Seamowme”. 

eyrdnoba winaswar dadgenil 

standartebs, romlebsac 

unda akmayofilebdnen 

maswavleblebi; winaaRmdeg 

SemTxvevaSi, isini isjebian. 

pirdapiri da xSiri 

zedamxedveloba 

maswavleblebis saqmianobaze 

wesebis dacvis 

uzrunvelyofis mizniT. 

dadgena, rogor SeiZleba 

maswavleblebis motivireba 

da Secvla. 

 

saTanado 

monitoringis 

pirobebSi, 

maswavleblebi 

iqcevian, rogorc 

teqnikuri 

Semsruleblebi, 

romlebic 

mihyvebian 

dadgenil 

scenars. 

personaluri 

Zalaufleba 

motivaciis teqnologiebi 

urTierTobebis unar-

Cvevebi 

adamianebs Soris 

urTierTobebis 

xelmZRvaneloba 

maswavleblebs surT 

wesebis dacva, radgan 

Seqmnilia megobruli 

garemo da, wesebis 

dacvis sanacvlod, 

uzrunvelyofilia 

waxaliseba. 

 

maswavleblebisa da 

zedamxedvelebis 

miznebi da interesebi 

gansxvavebulia, magram 

SesaZlebelia 

barteruli gacvla, rac 

orives aZlevs imas, rac 

surT. 

maswavleblebs aqvT 

moTxovnilebebi da Tu 

isini kmayofildeba 

samsaxurSi, sanacvlod 

xdeba samuSaos 

xarisxiani Sesruleba. 

megobruli 

urTierTobebi da 

harmoniuli garemo 

maswavleblebSi 

 

skolis garemos formireba, 

romelic uzrunvelyofs 

megobrobasa da 

keTilganwyobas rogorc 

maswavleblebs, ise 

maswavleblebsa da 

zedamxedvelebs Soris. 

,,ende da waaxalise” 

,,keTdeba is, rac 

waxalisebulia”. 

 

maswavleblebi 

iqcevian 

saTanadod, roca 

arsebobs 

waxalisebis 

SesaZlebloba. 

procesSi maTi 

monawileoba 

efuZneba 

gaTvlebs da, 

Sesabamisad, 

samuSaos 

Sesrulebac 

CarCoebSia 

moqceuli. 
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aRvivebs kmayofilebis 

SegrZnebas, advili 

xdeba maTTan muSaoba, 

urTierToba da 

TanamSromloba. 

moraluri Zalaufleba 

sociumis erTiani 

faseulobebi, ideebi da 

idealebi ayalibeben 

valdebulebebisa  da 

uflebebis SegrZnebas 

maswavleblebi iqcevian 

saerTo valdebulebebisa 

da 

urTierTdamokidebulebis 

mixedviT 

 

skola profesiuli 

saganmanaTleblo  

sociumia 

sociumi ganisazRvreba 

misi saerTo 

faseulobebis, rwmenisa 

da pasuxismgeblobis 

donis mixedviT 

sociumSi is, rac 

CaTvlilia misaRebad 

da marTebulad, iseve 

mniSvnelovania, rogorc 

is, rac muSaobs da rac  

efeqturia. 

sociumSi adamianebis 

motivacia erTnairad 

xdeba rogorc 

emociebiT da rwmeniT, 

ise sakuTari 

interesebiT 

kolegialoba 

profesiuli Rirsebaa 

 

 

gansazRvravs da gamoyofs 

faseulobebs da rwmenas, 

romlebic skolas 

ayalibebs, rogorc sociums 

zemoxsenebuli gadahyavs 

araformalur normebSi, rac 

marTavs qcevas 

xels uwyobs kolegialobis 

Sinagan grZnobad da 

moralur damokidebulebad 

Camoyalibebas. 

eyrdnoba sociumis wevrebis 

unars, Seasrulon 

valdebulebebi da 

ganaxorcielon uflebebi. 

profesiuli da 

sazogadoebrivi 

faseulobebis Semotanis 

mizniT, eyrdnoba sociumis 

normebis araformalur 

sistemas 

 

maswavleblebi 

icaven sociumis 

faseulobebs 

moraluri 

mosazrebebidan 

gamomdinare. maTi 

saqmianoba xdeba 

koleqtiuri, 

xolo maT mier 

samuSaos 

Sesruleba 

mravalmxrivobiT 

da 

xangrZlivobiT 

xasiaTdeba 

 

dasawyisSi, transformaciuli lideroba xorcieldeba Senebaze 
orientirebuli liderobiT, sadac yuradReba gamaxvilebulia adamianis 

potencialis gamomJRavnebaze, upirvelesi saWiroebebis dakmayofilebaze da 

liderisa da mimdevrebis molodinebis imgvarad amaRlebaze, rac xels 

uwyobs maT gaZlierebul pasuxismgeblobas da samuSaos ukeT Sesrulebas. 

bernsi aRniSnavs, rom transformaciuli lideroba saboloo jamSi iZens 

moralur formas, radgan igi aumjobesebs rogorc lideris, ise mimdevris 

qcevas da eTikur suliskveTebas da roca es xdeba, transformaciuli 

lideroba iRebs gaerTianebaze orientirebuli liderobis formas. aseT 

SemTxvevaSi, lideri yuradRebas amaxvilebs gacnobierebisa da codnis 

amaRlebaze, rac aZlierebs skolis miznebs da aZlevs maT SeTanxmebis saxes, 

romelic moraluri valdebulebebiT erTmaneTTan  aerTianebs lidersa da 

mimdevars. gaerTianebaze orientirebuli lideroba pasuxobs adamianis iseT 

Sinagan moTxovnilebebs, rogoricaa miznisken svlis survili, daniSnuleba 

da gaazreba imisa, rom, rasac akeTebs, mniSvnelovania. gaerTianebaze 
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orientirebuli transformaciuli liderobis mTavari koncefciebia 

kulturuli da moraluri lideroba. 

barterul gacvlaze, Senebaze da gaerTianebaze orientirebuli lideroba, 

aseTive TanmimdevrobiT ayalibebs skolis gaumjobesebis stadiebs. 

barteruli garigebebi warmoadgens dasawyebad saWiro biZgs; Seneba aris 

biZgi, romelic ayalibebs fsiqologiurad mxardamWer sistemas, rac 

aucilebelia adamianebis moTxovnilebebis ufro maRal doneze 

dasakmayofileblad; gaerTianeba warmoqmnis samuSaos SesaniSnavad 

Sesrulebisa da valdebulebebis aRebis miswrafebas. 

SekavSirebaze orientirebuli lideroba skolis gaumjobesebis procesis 

meoTxe etapia. rodesac adamianebi erTiandebian saerTo faseulobebisa da 

ideebis garSemo, Sesabamisad icvleba maTi urTierTobebi. isini ufro 

ixsnebian, megobroben da exmarebian erTmaneTs. Cndeba sando kavSirebi, rac 

aadvilebs TanamSromlobas da, Sesabamisad, izrdeba  saerTo interesebis 

mqone profesionalTa sociumis Camoyalibebis SesaZlebloba. 

roca xorcieldeba SekavSirebaze orientirebuli lideroba, direqtori 

xels uwyobs skolis da adamianebis saWiroebebis dakmayofilebas imgvarad, 

rom maT ukeT SeZlon sakuTari pasuxismgeblobebis ganxorcieleba. garda 

menejeris, Semsruleblis da msaxuris funqciebisa, lideri iRebs ,,moZRvris” 

funqcias, rac gamoixateba mis mier skolis faseulobebis dacvaSi. moZRvris 

funqcia aris liderobis kulturuli Zalis gamovlineba, rac ganxiluli 

iyo me-6 TavSi. 

liderobis yvela stadia ganixileba, rogorc skolis gaumjobesebis 

sxvadasxva strategia. Tumca, taqtikuri TvalsazrisiT, barteruli gacvla, 

Seneba, gaerTianeba da SekavSireba SeiZleba gaviazroT, rogorc liderobis 

stili, romelTac erTdroulad gamoviyenebT sxvadasxva miznebisTvis. 

magaliTad, jiuti da daumorCilebeli maswavleblis mimarT, miuxedavad 

strategiisa, kargad moqmedebs barterul gacvlaze dafuZnebuli lideroba. 

barterul gacvlaze dafuZnebuli lideroba gansakuTrebiT efeqturi 

strategiaa, roca saqme kompetenturobas exeba. Tumca, kompetenturobis 

miRwevis Semdeg, saWiroa Senebisa da gaerTianebis strategiasa da taqtikaze 

gadasvla, rac saSualebas iZleva, kompetenturobidan gadavideT 

valdebulebebisa da samuSaos Sesrulebis suliskveTebaze. liderobis 

stadiebi  da  maTi kavSiri skolis gaumjobesebasTan  mocemulia cxrilSi  
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ratom muSaobs gaerTianebaze da SekavSirebaze orientirebuli 

lideroba? 

 

gaerTianebaze da SekavSirebaze orientirebuli lideroba muSaobs, radgan: 

 masSi devs realisturi mosazreba imis Sesaxeb, Tu rogor 

funqcionirebs faqtiurad skola da amitom is namdvilad praqtikulia. 

 is efuZneba adamianebis racionalurobis Teorias, rac aZlierebs 

rogorc individualur, ise organizaciul gonierebas da samuSaos 

Sesrulebis xarisxs. 

 is pasuxobs maRali donis fsiqologiur da sulier moTxovnilebebs, 

rasac Sedegad moaqvs pasuxismgeblobis gamZafreba, samuSaos 

Sesrulebis xarisxi da kmayofileba. 

dasawyisSi, roca skolis lideri akeTebs arCevans, romeli Teoria 

gamoiyenos, Cndeba racionalurobis garkveuli forma, miuxedavad imisa, 

Seesabameba igi realobas Tu ara. Teoria da praqtika met harmoniaSia, 

roca dawyeba xdeba piriqiT – lideri irCevs racionalurobas, romelic 

Seesabameba realobas da Semdeg eZebs Teorias am konkretuli 

racionalurobis Sesabamiss. 

 

cxrili 7.2. liderobis stadiebi da skolis gaumjobeseba 

 

liderobis tipi liderobis stili skolis gaumjobesebis stadiebi 

transaqciuli 

lideroba 

barterul 

garigebaze 

orientirebuli 

lideroba 

iwyeba adamianuri saWiroebebis, moTxovnilebebisa da 

interesebis gacvla-gamocvliT, rac akmayofilebs 

individebis (lideris da mimdevris), magram 

organizaciasTan dakavSirebul miznebs. 

transformaciuli 

lideroba 

Senebaze 

orientirebuli 

lideroba 

 

 

gaerTianebaze 

orientirebuli 

lideroba 

 

funqcionirebs araefeqturad, xels uwyobs  adamianebis 

potencialis warmoCenas, maRali moTxovnilebebis 

dakmayofilebas, liderisa da mimdevrebis mimarT 

molodinebis donis amaRlebas, rac xels uwyobs 

valdebulebebisa da samuSaos Sesrulebis xarisxis 

gaZlierebas. 

pirveli transformaciuli garRveva, rac iwyeba 

codnisa da gaazrebis formirebiT. aZlierebs 

organizaciul miznebs da amocanebs da aerTianebs maT 

erTobliv xelSekrulebebSi, romlebic lidersa da 

mimdevrebs akavSirebs moraluri valdebulebebiT. 
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SekavSirebaze 

orientirebuli 

lideroba 

 

TviT-menejmentis xelSewyoba skolis saWiroebebisadmi 

yuradRebis gamaxvilebiT, sxvebis samsaxurSi yofniT, 

faseulobebis dacviT da, imavdroulad, kolegialobis 

gaZlierebiT da saerTo interesebis mqone 

profesionalTa sociumis Camoyalibebis xelSewyobiT. 

 

Sulmani (1989) ayalibebs adamianis racionalurobis sam formas. 

garkveulwilad samive Seesabameba simarTles. saqme imaSia, romeli maTgani 

an maTi rogori kombinacia warmoadgens  lideris saqmianobis strategiul 

safuZvels. samive mocemulia qvemoT. gaanawileT aTi qula maT Soris ise, 

rom gamoCndes, ramdenad gjeraT TiToeulis marTebuloba. 

1. adamiani racionaluri arsebaa;  is azrovnebs da iqceva sakuTari 

miznebis, interesebis da dajildoebis Sesabamisad. Tu gindaT, 

rom isini konkretuli formiT moiqcnen, zustad auxseniT, ra 

gindaT, rom gaakeTon da agrZnobineT, rom Rirs amis gakeTeba. 

2. adamiani SezRudulia sakuTar racionalurobaSi; mas mxolod 

mcire raodenobiT faqtebisa da alternativebis aRqma SeuZlia 

mocemuli drois periodSi da is cdilobs, imoqmedos 

gonivrulad swored am SezRuduli faqtebisa da alternativebis 

farglebSi. amavdroulad, man ara mxolod pasiurad unda miiRos 

misTvis miwodebuli informacia, aramed unda Camoayalibos 

situaciebis Sesabamisi koncefciebi da gansazRvrebebi. Tu gsurT 

maTi Secvla, aqtiurad CarTeT isini problemis gadawyvetisa da 

msjelobis procesSi – ar iqneba swori, ubralod, miuTiToT, ra 

unda akeTon. 

3. adamianebi racionalurebi arian maSin, roca moqmedeben erTad; 

radgan individualuri msjeloba sakmaod SezRudulia, 

adamianebi – qalebi da mamakacebi – pouloben arsebiT 

problemebze erTad muSaobis SesaZleblobebs da erToblivi 

ZalisxmeviT aRweven imas, rasac erTi individis mcdeloba 

verasodes SeZlebda. Tu gindaT, SecvaloT isini, SeimuSaveT 

gzebi, romelTa saSualebiTac maT CarTavT cvlilebis procesSi 

kolegebTan erTad (Sulmani, 1989). 

racionalurobis pirveli forma yvelaze metad miesadageba tradiciuli 

menejmentis Teoriebsa da barterul garigebebze dafuZnebul liderobas, 

meore da mesame formebi ki _ menejmentis Sesaxeb Semoqmedebis Sexedulebas  

(mocemulia mesame TavSi) da Senebasa da gaerTianebaze orientirebul 

liderobas. meore da mesame formebis farglebSi racionaluroba miiRweva 

adamianebis daxmarebiT, maT irgvliv arsebuli faqtebis erTad gaazrebiT. 
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gaazrebasTan erTad iSleba racionalurobis zogi sazRvari. gaazrebis 

unari Yyalibdeba, roca adamianebs Tavad SeuZliaT Camoayalibon 

situaciebis gansazRvrebebi da liderTan erTad aqtiurad CaerTon 

problemis mogvarebaSi. es saqmianoba, rogorc wesi, Zalze  Znelia erTi 

adamianisTvis. amgvarad, azris agebis ZiriTadi strategiaa adamianuri 

resursebis gaerTianeba da kolegiuri faseulobebis Camoyalibebis 

xelSewyobis mcdeloba, rac aZlierebs individis warmatebuli saqmianobis 

safuZvels da unars. 

lideroba, rogorc barterul gacvlaze dafuZnebuli saqmianoba, pasuxobs 

TanamSromlebis fizikur, usafrTxoebasTan dakavSirebul, socialur da 

egos moTxovnilebebs. hercbergi (1966) Tavis cnobil TeoriaSi motivacia-

higienis Sesaxeb, aRniSnavs, rom es moTxovnilebebi da maTi Sesabamisi 

samuSaos faqtorebi ukavSirdeba samuSaos ZiriTadi moTxovnebis 

dakmayofilebas da ara valdebulebasa da samuSaos Sesrulebas 

mosalodnelze maRal  doneze. man, aseve, aRniSna, rom moTxovnilebebis 

daukmayofileblobis SemTxvevaSi, samuSaos Sesrulebis xarisxi da 

pasuxismgeblobis grZnoba damakmayofilebel doneze dabla Camodis. Tumca, 

roca moTxovnilebebi kmayofildeba, maqsimaluri Sedegia samuSaos ZiriTadi 

moTxovnebis dakmayofileba. miuxedavad amisa, iseTi samuSao faqtorebis 

arsebobis SemTxvevaSi, rogorebicaa warmatebis SesaZleblobebi, gamowvevebi, 

pasuxismgebloba, aRiareba warmatebis Sedegad da  kompetenturobis 

demonstrirebis SesaZleblobebi, matulobs iseTi maRali xarisxis 

moTxovnebis dakmayofilebis albaToba, rogorebicaa: Sefaseba, 

kompetenturoba, damoukidebloba da TviTrealizacia. aRniSnuli 

moTxovnilebebi da faqtorebi ukavSirdeba Senebaze orientirebul 

liderobas. es is xidebia, romlebzec erTad unda gaiaron da gadalaxon 

liderma da mimdevrebma samuSaos Cveulebriv doneze Sesrulebidan 

mosalodnelze maRal doneze SesrulebisTvis. 

gaerTianebaze da SekavSirebaze orientirebuli liderebis Zlierebas  

ganapirobebs maTi unari, yuradReba gaamaxvilon da gaiazron, rom skolis 

miznebisa da miswrafebebis erToblivi SeTanxmeba akavSirebs lidersa da 

mis mimdevrebs, aerTianebs maT moraluri valdebulebebis Semcveli ideebis 

garSemo. SekavSirebaze da gaerTianebaze orientirebuli lideroba pasuxobs 

iseTi donis moTxovnilebebs, rogorebicaa: miznis dasaxvis da miRwevis 

survili, daniSnulebisken swrafva  da sakuTari saqmianobis mniSvnelobis 

danaxva. orive iZleva iseT aucilebel kulturul kavSirs,  rac aerTianebs 

adamianebs da organizaciebs. 
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liderobis stilis mniSvneloba 

 

patricia pitCeri (1997) rva wlis ganmavlobaSi swavlobda da akvirdeboda 

globaluri finansuri korporaciis TxuTmet aRmasrulebels. igi 

dainteresebuli iyo im kavSirSi, romelic arsebobs liderebs, pirovnebis 

tipebs da organizaciis efeqtianobas Soris. pitCeris aRmoCenebi liderobis 

Sesaxeb sasargebloa, radgan mis mier aRwerili arqetipebi, romlebic 

korporaciaSi muSaobdnen, friad nacnobia CvenTvis (blumbergi, 1988). aseve, 

misi daskvnebi iZens intuiciur   azrs Cvens situaciebSi gamoyenebis dros. 

pitCeris kvlevam lideris sami arqetipi aRmoaCina: xelovani lideri, 

romelic gamoirCeva SesaniSnavi warmosaxvis unariT, adamianebze 

orientirebuli, gonebagaxsnili da intuiciiT dajildoebuli; lideri _ 

ostati, romelic mgrZnobiare da efeqturia, exmareba sxvebs ganviTarebaSi, 

aniWebs maT uflebamosilebas da daxelovnebulia sxva adamianebis 

saukeTeso Tvisebebis gamovlenaSi; teqnokrati lideri, romelic xSir 

SemTxvevaSi SesaniSnavad azrovnebs, midrekilia daayenos 

hiperracionaluroba emociebze maRla da miuxedavad imisa, rom 

mniSvnelobas aniWebs detalebs da SesaniSnavad axerxebs menejerobas, mainc 

uWirs adamianebis efeqturi marTva. rolebisa da pasuxismgeblobebis 

sworad misadagebis dros, TiToeuls SeuZlia organizaciis Zlierebis 

gazrda, xolo araswori misadageba ki katastrofis momtania. Cven xSirad 

gvesmis istoriebi direqtorebis Sesaxeb, romlebic warmatebulni iyvnen erT 

skolaSi, magram warumatebeli kariera hqondaT sxvagan, rac niSnavs, rom 

garemos didi mniSvneloba aqvs. zogi  direqtori, magaliTad, SesaZloa, ver 

muSaobdes gareubnis skolaSi, sadac swavloben privilegirebuli 

moswavleebi da mSoblebic aqtiurad arian CarTuli saswavlo procesSi. 

direqtors, SesaZloa, ar hqondes arc moTmineba, arc ganwyoba da arc 

survili iTamaSos ,,sazogadoebasTan urTierTobis” damamyareblis roli, 

rasac xSirad Txoulobs msgavsi tipis skola. aseTi direqtoris gadayvanam 

qalaqis samxreTi nawilis problematur skolaSi, SesaZloa, gamoiwvios 

yvela misi saukeTeso Tvisebis gamovlena. 

am sami arqetipis aRwerisas pitCeri iyenebs nacnob enas. magaliTad, TiTqmis 

yvelam icis, rom mniSvnelovania, iyo xelovani da warmosaxvis unaris mqone 

lideri, magram mxolod am TvisebiT saqmis gaZRola SeuZlebelia. Tumca, 

xelovani, romelic gverdze daiyenebs ostatebs, SeZlebs, rom  adamianebma 

lidersa da mis qarizmaze  ki ara, ideebze, koncefciebze da saqmis 

Sesrulebaze  moaxdinon fokusireba. 
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lideri _ ostatebi mniSvnelovania  

 

ostatma liderma icis, rogor aqcios xedva realobad, rogor gaxados 

maRali ideebi advilad gasagebi da rogor gaaerTianos adamianuri 

resursebi ise, rom Sedegad miiRos skolis saTanado doneze funqcionireba. 

profesionali lideris rolis ganxorcielebis mizniT, adamians sWirdeba im 

rva kompetenciis maRal doneze aTviseba, romlebic ganxiluli iyo I TavSi.  

esenia: drois marTva,  mniSvnelobis marTva, ndobis marTva, sakuTari Tavis 

marTva, paradoqsebis marTva, efeqtianobis marTva, Semdgomi kontrolis 

marTva da pasuxismgeblobebis marTva. xelovan liders SeuZlia Seqmnas 

xedva, magram swored am rva kompetenciiT SeiaraRebuli lideri-ostatia is,  

vinc asrulebs samuSaos da inarCunebs skolis gaumjobesebul process 

drois didi periodis ganmavlobaSi. 

bevr skolaSi Cven vxvdebiT Zalian datvirTul xedvas, magram adamianebis 

arasakmaris raodenobas, rom Camoayalibon strategiebi, programebi da 

gaanawilon resursebi ise, rom xeli Seuwyon samuSaos Sesrulebas. swored 

amitom gvWirdeba ufro meti raodenobis ostati lideri. teqnokrati 

liderebic SeZleben igives gakeTebas, maT mniSvnelovani samuSaos 

Sesruleba SeuZliaT, miuxedavad imisa, rom maTi funqciebi mainc 

SezRudulia. am arqetipis warmomadgeneli liderebi, romelTa arsenalSi 

uamravi wesebi da instruqciebia, cdiloben xelmZRvaneloba ganaxorcielon 

im tipis menejmentis gamoyenebiT, romelic Sedgenili da 

depersonificirebulia. imas, rom teqnokratebi Zlieri liderebi  arian,  

amtkicebs swavlebisa da swavlis procesebis uprecedento standartizacia 

da maTi ultraracionaluri Sesabamisoba standartebTan da testebTan, rac 

dRes swavlebis procesSi yoveldRiuri movlenaa. pitCeri aRelvebas 

gamoxatavs teqnokratebis xelmZRvanel Tanamdebobebze mosvlis gamo. igi 

ambobs, rom miuxedavad teqnokratebis sargeblianobisa organizaciis dabal 

doneze, maT gamousworebeli zianis motana SeuZliaT direqtorad an 

skolebis ispeqtorad daniSvnis SemTxvevaSi. 

 

arqetipebis ganxilva 

 

xelovani lideri liderobas moiazrebs, rogorc xedvas, romelic ideebs 

aqcevs miznebad, ostati _ rogorc dizains, romelic ideebs realobad 

aqcevs, teqnokrati _ rogorc scenars, romelic ideebs wesebad, nabijebad 

da procedurebad gardaqmnis. pitCeris (1997) azriT, xelovani lideri 

midrekilia, iyos emociuri, hqondes warmosaxvis unari da ganixilos skola, 

rogorc misi saqme. ostati lideri, rogorc realisti, midrekilia 
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stabilurobis, gonierebisa da pasuxismgeblobisken. teqnokratebi, rogorc 

detalebze orientirebuli adamianebi, midrekilebas iCenen saqmisadmi 

seriozuli, detaluri da meTodologiuri midgomisken. 

zemoaRniSnuli yvela mosazreba anu lideroba rogorc xedva, dizaini da 

scenari aucilebelia imisTvis, rom skolaSi saqme gakeTdes.  amgvarad,  

sakiTxi ise ki ar dgas, unda gamoviyenoT Tu ara es formebi, aramed _ 

rogor da sad unda gamoviyenoT isini skolisa da saskolo olqis 

farglebSi. 

xelovan liders mniSvnelovani roli aqvs sawyis etapze naperwklis gaCenis 

mizniT; Semdeg etapze, ostati ayalibebs dizains, anawilebs resursebs da 

warmarTvs skolas. is teqnokratebsac ki exmareba sakuTari qmedebebis 

erTiani formiT ganxorcielebaSi imiT, rom maTi menejmentis unari 

SesabamisobaSi mohyavs saqmianobebis dizainTan. Tu skolaSi bevri xelovani 

da teqnokratia, isini xels SeuSlian progress, radgan CaZiraven skolas 

TeoriebSi da scenarebSi an sxva formebiT moaxerxeben misi efeqturobis 

Semcirebas. 

am informaciis yuradRebiT gaazreba gvkarnaxobs, rom skolis realuri 

gmirebi arian ara xelovani liderebi, aramed isini, vinc am xedvas 

realobad aqcevs. zogjer,  amas erTi  da igive adamiani akeTebs, magram 

xSirad es ase ar aris. ostati lideri ar aris is, vinc pirvelive 

SexedvisTanave TvalSi mogxvdebaT. is ar iRebs imden yuradRebas, ramdensac 

imsaxurebs da arc masTan yofna  da muSaobaa aRmafrTovanebeli. Tumca, 

yovelTvis SegiZliaT endoT, rom is yovelTvis da yvelafers gaakeTebs 

moswavleebis sakeTildReod. 

 

ideaze dafuZnebuli lideroba 

 

roca xdeba faseulobebisa da rwmenis institucionalizacia da danergva 

skolis yoveldRiur cxovrebaSi, maSin menejmentis teqnologiis codna, 

ierarqiuli uflebamosileba, urTierTobis unar-Cvevebi da pirovnuli 

niSnebi balansdeba, radgan lideri iwyebs zrunvas skolisa da misi 

wevrebis saWiroebebze. direqtori kvlav mniSvnelovania, magram sxva formiT. 

erTi mxriv, is xdeba skolis SeTanxmebebSi Camoyalibebuli faseulobebis 

damcveli da, meore mxriv, efeqturi administratori, romelic muSaobs 

bevrs, rom daexmaros sxvebs, Seasrulon TavianTi valdebulebebi skolis 

winaSe. am etapze lidersa da mimdevrebs Soris axlo urTierTobebi 

yalibdeba. rogorc adre aRvniSneT, mimdevrebi ewevian TviT-menejments, 

akontroleben TavianT saqmianobas, iReben pasuxismgeblobas da 

valdebulebas. maT swamT imis, rasac akeTeben (keli, 1988). lideri da 
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mimdevrebi erTi da igive movlenebis Sesaxeb erTnairi Sexedulebebis 

garSemo erTiandebian, iqneba es ideebi, faseulobebi Tu valdebulebebi. 

amgvarad, droTa ganmavlobaSi, lideri cdilobs instanciuri (ierarqiuli) 

jaWvis Secvlas ise, rom mimdevrebi ar iyvnen ierarqiul damokidebulebaSi 

liderTan. lideris mizania, rom masac da mimdevrebsac hqondeT erTi da 

igive ideebi, faseulobebi da valdebulebebi. 

 

tradiciuli instanciuri jaWvi                 axali instanciuri jaWvi       

(ierarqiuli Zalaufleba)                   (moraluri Zalaufleba) 

     liderebi                                 ideebi, faseulobebi, valdebulebebi 

                

 

    mimdevrebi                                     lideri,  rogorc mimdevari da  

                                                    mimdevari, rogorc lideri   

 

roca es xdeba, ierarqiuli Zalaufleba, pirovnuli avtoriteti da 

Zalaufleba icvleba  mizniTa da menejmentiT. lideri arc Sefia da arc 

mesia. is administratoria. 

lideris, rogorc Sefis avtoriteti ierarqiuli da organizaciulia. 

lideris, rogorc mesiis avtoriteti qarizmatuli da urTierTobaze 

damyarebulia. xolo, lideris, rogorc administratoris, Zalaufleba 

valdebulebebzea dafuZnebuli, rac erToblivi faseulobebisa da miznebis 

dacvidan gamomdinareobs (serjiovani, 1990). 

skolis direqtori pasuxismgebelia, dakmayofildes skolis saWiroebebi,  

romlebic Camoyalibebulia skolis SeTanxmebebSi erToblivi faseulobebisa 

da miznebis saxiT. direqtori amas aRwevs mSoblebis, maswavleblebis da 

moswavleebisTvis daxmarebis gaweviT. is Tavis saqmianobas axorcielebs im 

formiT, romelic xels uwyobs sxvebs Tavis saqmeSi iyvnen liderebi, 

daicvan da ganaxorcielon skolis faseulobebi da miznebi. direqtori 

erTgulia skolis miznis, misiis da ideebis da iRebs pasuxismgeblobas, 

emsaxuros maT aRsrulebas. saboloo jamSi, direqtoris warmateba izomeba 

skolaSi mimdevrobis xarisxiT. mimdevrobis xarisxi aris barometri, 

romelic mianiSnebs, Tu ramdenad Secvala moralurma Zalauflebam 

biurokratiuli. roca liderobas moraluri Zalaufleba marTavs, 

direqtori xdeba liderebs Soris lideri, ideebis mimdevari, faseulobebis 

damcveli da mimdevrebis msaxuri. 
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wakiTxuli masalis gaazreba 

 

1. 1978 wels jeims makgregor bernsma wamoayena liderobis 

Teoria, romelic dRemde aris skolis liderobis Sesaxeb 

arsebuli literaturis safuZveli. man gansazRvra liderobis 

ori tipi: transaqciuli da transformaciuli. transaqciuli 

lideroba orientirebulia ZiriTad garegan moTxovnilebebze, 

xolo transformaciuli lideroba yuradRebas amaxvilebs ufro 

maRali donis, Sinagan, moralur motivebze da moTxovnilebebze. 

mis wigns – ,,lideroba’’ – dResac ar daukargavs aqtualoba. 

waikiTxeT is da gaecaniT transaqciuli da transformaciuli 

liderobis sakiTxebs. ramdenad gamodgeba misi Sexedulebebi 

skolisTvis? am da ganaTlebis sferos administrirebis Sesaxeb 

sxva masalebis ganxilvis Semdeg rogoria Tqveni azri: ramdenad 

moaxdina maTze gavlena bernsis mosazrebebma? 

2. mocemuli sami arqetipidan – xelovani, ostati da teqnokrati 

– romeli ufro miesadageba Tqvens direqtors? gaanawileT aTi 

qula am sams Soris da SeafaseT maTi Sesabamisobis xarisxi. 

moiyvaneT magaliTebi. 

3. gadaikiTxeT pirvel TavSi mocemuli rva ZiriTadi kompetencia. 

ramdenad Seesabameba Tqveni direqtori TiToeul kompetencias? 
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 8 
liderebisgan Semdgari sociumis Camoyalibeba 

 
sociumis idea bevri direqtorisTvis aris mimzidveli  da, Sesabamisad, 

bevri skola Zalian swrafad iwebebs mzrunveli da saswavlo sociumis 

iarliys. miuxedavad amisa,  roca saubari exeba skolas, rogorc liderebis 

sociums, bevri direqtori Tavs uxerxulad grZnobs. am Temaze arsebuli 

literatura, magaliTad, xSirad xels uwyobs direqtors, rom skolis 

efeqtiani funqcionirebis mizniT ganaxorcielos Zlieri da pirdapiri 

lideroba. swored amis Sedegia is, rom lideroba aris urTierTobebis 

zegavlenis sistemis nawili, romlis farglebSic lideri, romelic 

moqmedebs marto, urTierTobas amyarebs sxvebTan imisTvis, rom gavlena 

moaxdinos maT azrovnebasa da saqmianobaze. 

rogorc ganvixileT me-7 TavSi, aseTi tipis liderobas barterul 

garigebaze orientirebuli lideroba ewodeba. es aris SemTxveva, roca 

lideri da mimdevrebi awarmoeben garkveul garigebebs. lideri mimdevrebs 

aZlevs imas, rac surT, sanacvlod ki maTganac iRebs misTvis sasurvels. am 

TvalTaxedviT, liders, SesaZlebelia, hqondes Sorsmimavali xedva da 

undodes swori saqmis keTeba. Tumca, liderobis ganxorcieleba, 

imavdroulad, niSnavs movlenebisa da adamianebis kontrols imgvarad, rom 

movlenebma miiRos is forma, rac sasurvelia liderisTvis. Tumca, 

progresuli lideri ar SeiZleba iyos diqtaturaze orientirebuli. 

piriqiT, is mondomebuli unda iyos, rom sakuTari pasuxismgeblobis nawili 

gadaunawilos sxvebs da moaxdinos funqciebis delegireba. Tu lideri ase 

iqceva, maSin metia albaToba, rom sxvebis sapasuxo reaqcia iqneba ukeTesi 

da, Sesabamisad, izrdeba imis albaTobac, rom isini gaakeTeben imas, rac, 

lideris azriT, misaRebi da  kargia skolisTvis.  

miuxedavad mimzidvelobisa, erToblivi liderobis koncefciam, SesaZloa, 

gamoiwvios garkveuli problemebic. liderobis gadanawileba, magaliTad, 

migvaniSnebs, rom lideris funqciebi eniWeba erT adamians da misi 

gadasawyveti da asarCevia, gaanawilebs Tu ara mas. vebsteris leqsikoni 

,,ganawilebas” gansazRvravs, rogorc ,,nawilis boZebas an micemas” 

siamovnebisTvis, nawilobrivi sargeblobis mizniT an gasarTobad. arsebobs 

farTo wreebis SeTanxmeba imasTan dakavSirebiT, rom efeqtiani saqmianoba 

moiTxovs direqtoris da sxva liderebis mier im pasuxismgeblobebis 

gadanawilebas, romelic maT wodebis an Tanamdebobis gamo aqvT 
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dakisrebuli. Tumca, roca lideroba erTi pirovnebis an erTi jgufis 

xelSia moqceuli, mas ,,ekuTvnis” da nawildeba sxvebze, romlebsac is ar 

,,ekuTvniT”, xSirad es sxvebi xdebian damokidebulni da liderobasTan 

dakavSirebuli maTi pasuxismgeblobebi mniSvnelobas da datvirTvas kargavs. 

liderobis efeqtianobis misaRwevad saWiroa resursebi. am resursebs qmnis 

lideris pasuxismgeblobisa da uflebamosilebis erTmaneTTan Sesabamisoba, 

rac maSin miiRweva, roca sxvebs liderobis gansaxorcieleblad saWiro da 

sakmarisi moqmedebis Tavisufleba aqvT. roca ar arsebobs aseTi 

Tavisufleba, verc lideroba ganxorcieldeba sakmarisad, rom saqme 

Sesruldes. es problema mxolod maswavleblebis winaSe rodi dgas. arc 

direqtorebis lideroba aris aRWurvili Sesabamisi resursebiT. realurad, 

direqtorebis pasuxismgebloba bevrad aRemateba maTTvis miniWebul 

uflebamosilebas. miuxedavad didi mcdelobisa, ganaxorcielon lideroba, 

moqmedebis arasakmarisi Tavisuflebis pirobebSi maTi saqmianoba 

warmatebuli ver iqneba. 

Tumca, brZola skolis sociumad Camoyalibebis mizniT, yvelafers cvlis. 

barterul garigebaze orientirebuli lideroba, SesaZlebelia, kargi da 

gamosadegi iyos sawyis etapze, magram momdevno etapebze yuradReba 

aucileblad unda gadavides Senebaze, gaerTianebasa da SekavSirebaze 

orientirebul liderobaze. sociumis mSeneblobis procesSi yvelaze 

mniSvnelovania is, Tu ra aqvs saerTo am sociums, risi sjera da risi 

miRweva surs mas. swored es erToblivi azri da  gonebis erTianobaa is, 

rac warmoadgens im uflebamosilebis wyaros, risTvisac xalxi iRvwis da 

Sromobs. direqtori da maswavleblebi, erTad, xdebian ocnebis mimdevrebi 

da ganmaxorcieleblebi da Tavdadebulad cdiloben am ocnebis 

sinamdviled qcevas. am TvalTaxedviT, lideroba sxva araferia, Tu ara 

ocnebis axdenis saSualeba. imis gamo,  rom ara mxolod direqtors, aramed 

mimdevrebsac sociumis faseulobebis realizebis erTnairi valdebulebebi 

aqvT, direqtorma da maswavleblebma unda gainawilon marTvis valdebuleba.  

 

praqtikuli sakiTxebi 

 

rac ufro metad xdeba liderobis ganviTareba skolaSi, miT metad izrdeba  

SesaZlebloba, rom yvelam srulad gamoiyenos Tavisi niWi da gaxdes ufro 

metad Tavdadebuli da pasuxismgeblobiT savse. ufro metic, CvenTan 

arsebul demokratiul garemoSi, rac ufro metad aris ganawilebuli 

lideroba, miT ukeTesad xorcieldeba igi. liderobis yvelas sasikeTod 

ganxorcieleba aris erT-erTi upirvelesi moqalaqeobrivi pasuxismgebloba. 

garda amisa, dRevandeli rTuli garemodan gamomdinare, arsebobs mosazreba, 
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rom liderobis gadanawileba aucilebelia problemebSi garkvevis da 

skolis saTanado doneze funqcionirebis mizniT. gadanawilebuli, anu 

erToblivi lideroba aris Cveni codnis gaerTianebis saSualeba. 

skolebis gaumjobesebis SesaZleblobebis Sesaxeb literaturis mimoxilvis 

Sedegad, libermanma da milerma (1986) aseTive daskvna gaakeTes. maT 

aRmoaCines, rom skolis gaumjobesebisken mimarTuli nebismieri mcdeloba 

unda efuZnebodes saklaso oTaxSi arsebul socialur realobas. maT 

aRniSnes, rom: 

,,is, rac Cven ganmeorebiT aRmovaCineT, aris gamocdili da marTebuli 

mosazrebebi, romlebic daixvewa da gafarTovda droTa ganmavlobaSi. aseTi 

mosazrebebia: 

muSaoba adamianebTan erTad da ara adamianebze. 

maswavleblebis samuSaos sirTulisa da profesiulobis aRiareba. 

yvela skolaSi arsebuli unikaluri kulturuli garemos, maT Soris 

arsebuli gansxvavebebis da maTi gavlenis aRiareba ganviTarebisken 
mimarTul mcdelobebze. 

drois gamoyofa swavlis mizniT. 

TanamSromlobisa da saqmis erTad keTebis midgomis Camoyalibeba, romelic 
moicavs adamianebis erTad muSaobis, erTmaneTTan saubris da problemebis 
gaziarebis SesaZleblobas. 

daiwyeT iqidan, rac surs xalxs da ara Tqven. 

gagebiT moekideT maswavleblebis izolaciis, cdisa da Secdomis meTodis 
Zalas da gaxadeT individualuri, privatuli codna sajaro. 

ar dauSvaT rTuli sakiTxebis martivi gadawyveta; igrZeniT Tavi 

komfortulad erTi da imave sakiTxebis ramdenjerme gadaxedvis dros, 
rasac Sedegad moaqvs ukeTesi gaazreba da codnis gamyareba. 

gaiazreT, rom ganviTarebisken mimarTuli Zalisxmeva mravalferovania; ar 

arsebobs erTaderTi saukeTeso gza. 

gamoiyeneT codna, raTa daexmaroT adamianebs ganviTarebaSi da ara maTi 
naklis misaTiTeblad. 

mxari dauWireT ganviTarebisken mimarTul mcdelobebs ideebis 
ganxorcielebis xelSewyobiT, molodinis gamJRavnebiT da saWiro 

resursebis uzrunvelyofiT. 
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gaanawileT liderobis funqciebi jgufSi ise, rom adamianebma ganiviTaron  

damatebiTi unar-Cvevebi da miiRon garkveuli funqciebis ganxorcielebis 
gamocdileba. 

konkretuli sakiTxebis ganviTarebaze muSaoba. 

Sinaarsisa da procesis mniSvnelobis gaazreba da imis gageba, rom erTi 
meoris gareSe ver iarsebebs. 

maswavleblebsa da skolis SigniT Tu gareT arsebul adamianebs Soris 
gansxvavebebis codna da gaazreba (libermani da mileri, 1986)”. 

socialuri realobis bolodroindel ganxilvaSi (1999) libermani da 

mileri aRniSnaven: 

,,udidesi gakveTili, rac gamovitaneT Cvens mier maswavleblebisa da 

skolebis Sesaxeb ganxorcielebuli kvlevebidan cvlilebebis procesis 

SuagulSi, aris is, rom Camoyalibda axali mosazreba swavlebisa da 

sociumis Sesaxeb. es aris is, rac xdeba ara mxolod saklaso oTaxSi da 

skolaSi, aramed mis gareT da romlis drosac pativs scemen 

mravalferovnebas, is mgrZnobiarea moswavleebis cxovrebis mimarT da 

CarTulia masSi. es aris axali saswavlo sociumis Camoyalibeba, romelic 

aerTianebs da ar riyavs, romelic ara marto iyenebs, aramed qmnis codnas, 

romelic gayenebs gamowvevebis winaSe, gexmareba da didi imedia im 

maswavleblebisa, romlebic sakuTari Tavis, samyaros da samuSaos 

gardaqmnis procesSi arian Cabmuli”. 

maswavleblebis axali saswavlo sociumis, rogorc cvlilebis meqanizmis 

Seqmnaze yuradRebis gamaxvileba iwvevs maswavlebelTa ganviTarebas, skolis 

gaumjobesebisTvis warmarTul muSaobasTan maT kavSirs da swavlebis rva 

axali mosazrebis Camoyalibebas:  

faseulobebis, praqtikuli saqmianobisa da organizaciuli struqturis 

erTmaneTTan Tavsebadi qselis Seqmna. 

profesiuli ganviTarebis, rogorc skolis cxovrebis ganuyofeli nawilis 

moazreba. 

maswavleblebis ganviTarebis xelSewyoba skolis gareT. 

lideroba da swavla, rogorc koleqtiuri pasuxismgebloba. 

balansis SenarCuneba konkurentul moTxovnebs Soris. 

iseTi garemos formireba, romelic xels uwyobs swavlebis axali 

socialuri realobebis Seqmnas. 

cvlilebis procesis Seswavla da gaazreba. 
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imedis, swrafvisa da valdebulebis SegrZnebis movla da gafrTxileba 

(libermani  da mileri, 1994). 

libermanisa da mileris mier Sedgenili CamonaTvali migvaniSnebs, rom 

skolis gaumjobesebisken mimarTuli mcdelobis warmatebuli dagvirgvineba 

damokidebulia skolis cxovrebis SeumCneveli aspeqtebis gaazrebasa da 

maswavleblebis energiisa da valdebulebis srulad gamoyenebaze. 

maswavleblebma unda gamoiCinon iniciativa, aiRon pasuxismgebloba da 

gaxdnen aqtiuri liderebi. direqtorebma da maswavleblebma erTad unda 

Camoayalibon liderebis sociumi.  

 

lideroba, rogorc praqtikuli saqmianoba 

 

liderobis Sesaxeb zemoCamoTvlil mosazrebebs Semdeg kiTxvamde mivyavarT: 

aucilebelia, rom lideroba yovelTvis dakavSirebuli iyos 

TanamdebobasTan, Tu SegviZlia gaviazroT is, rogorc funqcia? 

Tanamdebobasa da funqcias Soris gansxvavebis moSlis saSualeba aris 

direqtorobis ganxilva, rogorc adamianis saqmianobisa, romlis 

pasuxismgeblobis sferoebi, funqciebi da qmedebebi nawildeba direqtorsa 

da maswavleblebs Soris. swavlebac, Tavis mxriv, SeiZleba, moviazroT, 

rogorc maswavleblebis da direqtoris erToblivi saqmianoba. amgvarad, 

ganawileba da gaziareba orive SemTxvevaSi  saqmianobis damaxasiaTebeli 

niSnebia. es ar aris erTi adamianis mier miRebuli calkeuli 

gadawyvetilebebis gakontrolebis procesi. direqtori, magaliTad, 

uflebamosili da valdebulia Tavis Tavze aiRos ufrosi maswavleblis 

roli, Tu mas aqvs saTanado codna da pasuxismgeblobis grZnoba. 

maswavleblebic, maTi mxriv, valdebuli da uflebamisili arian Tavis Tavze 

aiRon lideris roli, Tuki is Seesabameba maTi kompetenciis da 

pasuxismgeblobis dones. 

amgvarad, erToblivi liderobis Sesaxeb mosazrebis alternatiuli varianti 

aris liderobis, rogorc uflebamosilebis, ganxilva, romelic 

dakavSirebulia praqtikul saqmianobasTan. aseTi lideroba ar nawildeba 

ganurCevlad yvela adamianze. misi ganawileba xdeba maTTvis, visac aqvs 

legitimuri ufleba, moiTxovos is. aseTi uflebis legitimacia, rogorc 

wesi, xdeba codnisa da pasuxismgeblobis grZnobis gamovlinebiT. mas, vinc 

unda marTos, visac aqvs liderobis pasuxismgebloba, unda hqondes survili, 

codna, saTanado moTmineba da unar-Cvevebi, rom daexmaros sxvebs, miaRwion 

sakuTar miznebs konkretul sferosa da konkretul vadebSi. sxvebi 

uflebamosili arian, warmoaCinon Tavi liderebad sxva sferoebSi. 
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uflebamosileba aris garkveuli gadawyvetileba unarsa da Zalauflebas 

Soris napralis arsebobis dros. rogorc ukve aRvniSneT me-4 TavSi, unarisa 

da Zalauflebis principi 1961 wels SemogvTavaza viqtor Tompsonma. misi 

TqmiT, Tanamedrove organizaciebis upirvelesi problema swored is 

ufskrulia, romelic arsebobs moqmedebis uflebamosilebis mflobel, 

magram liderobis unaris armqone adamianebsa  da maT Soris, visac aqvs 

liderobis unari, magram ar gaaCnia uflebamosileba. uflebamosileba im 

adamianebs, romlebsac aqvT moqmedebis unari, aniWebs gadawyvetilebis 

miRebis uflebas. warmatebul skolebSi da saskolo olqebSi 

organizaciuli struqtura xels uwyobs unarze dafuZnebuli Zalauflebis 

ganviTarebas. im skolebSi da saskolo olqebSi, sadac Zalaufleba 

oficialurad aucileblad unda ukavSirdebodes organizaciis ierarqiul 

simaRleebs da Tanamdebobas, yoveldRiuri saqmianoba xasiaTdeba am 

Zalauflebis formaluri da araformaluri delegirebiT maTze, visac aqvs 

saTanado unari da pasuxismgeblobis grZnoba. grZelvadiani 

gadawyvetilebiT lideroba unda gamocalkevdes Tanamdebobisgan liderobis 

unariT dajildoebuli adamianis uflebamisilebiT aRWurviT. 

Tumca, gamoiwvevs Tu ara gaugebrobas pirobebis Secvla da gadawyvetilebis 

miReba imis Sesaxeb, Tu vin iqneba lideri? gaugebrobisa da dabneulobis 

gamo xom ar daikargeba kontroli gasakeTebel saqmeze, keTebis gzebze da   

maTze, vinc unda akeTos es saqme? pasuxi am kiTxvebze, savaraudod, aris – 

ara. liderobis gamocalkeveba Tanamdebobisgan ar uTxris Zirs 

maswavleblis, direqtoris an zedamxedvelis avtoritets. Tanamdebobas 

mainc aqvs mniSvneloba, iseve, rogorc samarTlebriv Zalauflebas. Tumca, es 

niSnavs, rom miuxedavad Tanamdebobisa da normatiuli Zalauflebisa, 

lideroba rCeba uflebad. Tu Cven ar gagvaCnia liderobisTvis saWiro da 

aucilebeli unari an sakmarisi pasuxismgeblobis grZnoba, maSin arc 

ufleba gvaqvs, viyoT lideri. Tumca, pasuxismgebloba mainc Cvenzea, Cvenzea 

damokidebuli sakmarisi resursebis moZieba da menejmentis mxardaWera, 

saqmianobis Sefaseba da skolis Tvalyuris devneba sxva formebiT. rogorc 

benisi da nanusi (1985) aRniSnaven, lideris saqmianobis mniSvnelovani 

nawilia menejmentis mxardaWera, raTa uzrunvelyos adamianebis mier 

samuSaos saTanado doneze Sesruleba, da amavdroulad yuradRebis 

gamaxvileba swavlebisa da swavlis procesis xelSewyobasa da swori 

saqmeebis keTebaze. 
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liderobis axali faseulobebi xelmZRvanelobisTvis 

 

liderebis sociumad Camoyalibeba niSnavs liderobis axali faseulobebis 

miRebas, rogoricaa miznis gansazRvra, mimdevroba, uflebamisileba, 

warmateba, kolegialoba, Sinagani motivacia, xarisxis kontroli, simartive, 

asaxva da gaazreba da pasuxis gacema darRvevaze. faseulobebi erTad qmnis 

praqtikuli saqmianobis ganxorcielebis saSualebas gaerTianebisa da 

SekavSirebis meTodebis gamoyenebiT. isini Semdeg qveTavebSi warmodgenilia, 

rogorc liderobis principebi.  

 

miznis gansazRvra da erTiani faseulobebi 

abraham  zelezniks (1989), romelic harvardis biznesskolis profesoria, 

sjera, rom menejmentis  warumateblobis mizezi aris procesis Canacvleba 

arsiT. ar SeiZleba, davakninoT skolis efeqtianobisTvis saWiro 

menejmentis procesis mniSvneloba, Tumca es procesi ver cvlis ZiriTad 

arss. magaliTad, mniSvnelovnia, vicodeT, Tu rogor unda mivideT erTi 

punqtidan (a) meoreSi (b), raSic sworad gaazrebuli menejmenti gvexmareba. 

Tumca, administraciuli liderobis arsia, gaarkvios, aris Tu ara meore 

punqti (b) ukeTesi, vidre pirveli (a) da Tu aris – raSi gamoixateba es. 

ufro metic, mimarTulebis gansazRvris Semdeg, arsi xdeba is saSualeba, 

romliTac erTiandeba sxvadasxva saxis adamianuri resursi, Rvivdeba 

pasuxismgeblobis grZnoba da iRviZebs motivacia, ukeTesad, Zalian maRal 

doneze Sesruldes samuSao. 

calke aRebuli menejmentis procesi TanamSromlebs aqcevs ubralo 

daqvemdebarebulebad. arsi ki, piriqiT, ayalibebs mimdevrobas. 

daqvemdebarebuli pirebi emorCilebian menejmentis mier dadgenil wesebsa 

da procedurebs da lideris miTiTebebs, ris Sedegadac sruldeba samuSao. 

meore SemTxvevaSi ki, mimdevrebi reagireben ideebze, idealebze, 

faseulobebsa da miznebze, ris Sedegadac samuSao sruldeba maRal doneze. 

Tavis klasikur wignSi, aRmasruleblis funqciebi, bernardi (1938) ambobs: 

,,aRmasruleblis mTavari funqciaa, STanergos rwmena, rom SesaZlebelia 

saerTo miznis realurad miRweva”. rwmenis STanergva xdeba lideris qcevasa 

da saqmianobaSi gamoxatuli miznis Sedegad, an rogorc veili (1984) ambobs, 

miznis dasaxvidan. igi ase ganmartavs miznis dasaxvas: ,,es aris organizaciis 

formaluri lideris is uwyveti qmedeba, romelsac organizaciis ZiriTad 

miznebSi Semoaqvs sicxade, konsensusi da valdebulebis grZnoba”. veilma 

Caatara amerikis SeerTebuli Statebis sazogadoebaSi arsebuli da moqmedi 

maRalefeqturi sistemebis xangrZlivi kvlevebi da gansazRvra am 

sistemebisTvis damaxasiaTebeli saerTo niSnebi da liderobis saxeobebi. 
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aRmoCnda, rom ZiriTadi swored miznis dasaxva da gansazRvra iyo. 

,,maRalefeqturi sistema sruliad naTlad gansazRvravs sakuTar farTo 

miznebs da maT misaRwevad saWiro moklevadian amocanebs. srulad aqvs 

gaazrebuli, Tu ratom arsebobs da ris gakeTebas cdilobs. organizaciis 

wevrebs sakuTar gonebaSi aqvT warmodgenili suraTebi, romlebic saocrad 

erTgvarovania”. Semdeg igi ambobs: ,,am miznebisadmi pasuxismgeblobisa da 

valdebulebis grZnoba arasodes aris zerele da zedapiruli... motivacia, 

rogorc wesi, yovelTvis maRalia”. 

miznis gansazRvra _ mTavari maxasiaTebeli aRmoaCines sxvebmac, romlebic 

ikvlevdnen amerikis SeerTebuli Statebis warmatebul skolebs. aRniSnuli 

kvlevebi adgens miznebis, molodinebisa  da qcevis erTiani modelis 

mniSvnelobas, rac saboloo jamSi ayalibebs skolis kulturas. aseTi 

kulturisTvis mniSvnelovania is normebi da faseulobebi, romlebic iwvevs 

SekavSirebas, darazmulobas, ayalibebs identobas da saerTo moralur 

wesrigs, ris safuZvelzec maswavleblebi da moswavleebi adgenen 

mimarTulebebs, daniSnulebas da mniSvnelobas. erT-erTi magaliTi gaxlavT 

joan lipsicis (1984) mier ganxorcielebuli oTxi warmatebuli saSualo 

skolis kvleva. man daadgina, rom  oTxma skolam   miaRwia, rom 

araCveulebrivad cxadad ganesazRvra swavlebisa da moswavleebis  mizani   

da amis, anu miznebis Sesaxeb, gaakeTes seriozuli gancxadebebi, rogorc 

sityvieri, ise, saqmiani.  mizanTan dakavSirebiT azrTa gansxvaveba Zalian 

mcire iyo; aseve, mcire iyo gansxvaveba maT mier naTqvam sityvasa da saqmes 

Soris. 

swored miznis zustad gansazRvra da saerTo faseulobebisa da 

SeTanxmebebis formireba ayalibebs skolis kulturas. 

kulturis koncefcia moicavs sazogadoebis cxovrebis yvela sferos, 

socialuri da akademiuri codnis memkvidreobiTobas, romelic gadadis 

Taobidan Taobaze sazogadoebis wevrebis saSualebiT. sxva sityvebiT rom 

vTqvaT, kultura aris cxovrebis Sesaxeb erToblivi gegmebi, romlebic 

aucileblobis gamo SeimuSava wina Taobam, arsebobs axlandeli Taobis 

gonebaSi da mas aswavlian pirdapiri da iribi gzebis gamoyenebiT. 

miznis gasazRvra moicavs rogorc lideris xedvas, ise, im SeTanxmebebs, 

romlebic arsebobs jgufSi. benisi (1984) ase aRwers xedvas: ,,es aris 

SesaZlebloba da unari, Camoayalibo da gaaxmiano movlenebis sasurveli 

mimdinareobis damajerebeli xedva, is xedva, romelsac sicxade Seaqvs 

arsebul situaciaSi da nergavs valdebulebas momavlis mimarT”. xedva 

miznis gansazRvris mniSvnelovani ganzomilebaa da mis gareSe ikargeba 

liderobis arsi. skolis xedva unda asaxavdes procesSi monawile  yvela 

adamianis _ maswavleblebis, mSoblebisa da moswavleebis imedsa da ocnebas, 

saWiroebebsa da interesebs, faseulobebsa da rwmenas. dabolos, es aris is, 
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riskenac iltvis skola. warmatebul skolaSi konsensusi Rrma da 

safuZvliania. ar aris sakmarisi, ubralod, gavarkvioT, Tu ra undaT 

adamianebs da ra unda gakeTdes. unda Seiqmnas gamaerTianebeli da 

seriozuli xelSekruleba, romelic warmoadgens erTad cxovrebis 

faseulobebis sistemas da, romelic qmnis gadawyvetilebis miRebisa da 

saqmianobis safuZvels. swored es seriozuli da gamaerTianebeli 

SeTanxmebaa skolisTvis mTavari. 

roca skola Camoayalibebs xedvas da SeTanxmebas, maswavleblebi da 

moswavleebi reagireben gazrdili motivaciiT da valdebulebis grZnobiT, 

maTi saqmianoba mosalodnelze maRali xarisxiT xorcieldeba. 

faseulobebis damtkiceba da miReba, rac miznis gansazRvrasTan erTad 

xdeba,  motivaciis Zalaa, romelic bevrad ufro Zlieria, vidre  garigebasa 

da Senebaze orientirebuli liderobisTvis damaxasiaTebeli 

biurokratiuli da fsiqologiuri transaqciebi. es faseulobebi xdeba is 

fundamenti, romelzedac Sendeba realoba da, romlisganac gamogvaqvs azri 

da mniSvneloba. gardneri (1986) aRniSnavs: 

,,didi civilizacia aris drama,  romelic adamianebis gonebaSi arsebobs. es 

aris erTiani xedva; erTiani normebi, gegmebi da miznebi... Tu Cven SevxedavT 

adamianebis Cveulebriv sociums, davinaxavT igive realobas: sociumi 

arsebobs misi  wevrebis azrovnebasa da gonebaSi – erTobliv mosazrebebSi, 

rwmenaSi, tradiciebSi, azriT datvirTul da motivaciis gamomwvev ideebSi”. 

 

mimdevrobis formireba 

meiersi (1971), Tavis klasikur wignSi yvela TanamSromeli menejeria, ambobs, 
rom rac ufro metad iyo menejmentis msgavsi samuSao, miT meti enTuziazmiT 

iRebdnen adamianebi pasuxismgeblobas da asrulebdnen mas gazrdili 

motivaciiT. menejmentis msgavs samuSaoSi igi gulisxmobs dagegmvis, 

organizebis, sakuTari cxovrebis kontrolis, gadawyvetilebis miRebis, 

pasuxismgeblobebis aRebis da pasuxismgeblobis sadari 

angariSvaldebulebis Tavisuflebas. lideris mizani unda iyos TiToeuli 

TanamSromlis donis gaumjobeseba menejeris donemde, radgan swored amazea 

damokidebuli, Tu ramdenad datvirTuli iqneba menejeris saqmianoba. 

lideris datvirTuloba migvaniSnebs dones, ra donezec xdeba lideris 

funqciebis gadanawileba da misi ganxorcieleba. liderobis datvirTvis 

gasaazreblad  saWiroa, gavigoT, Tu ramdenad axlo kavSirSia lideroba da 

mimdevroba da ra gansxvavebaa karg mimdevarsa da karg daqvemdebarebuls 

Soris. kargi mimdevrebi kargad marTaven sakuTar Tavs da saqmianobas, isini 

Tavad fiqroben saqmeze, akontroleben TavianT saqmianobas, mzad arian 

aiRon valdebuleba da pasuxismgebloba, swamT imis, rasac akeTeben da 

maTTvis sulerTi ar aris es. amitom, maT SeuZliaT, akeTon skolisTvis 
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sasargeblo saqme,  Tanac akeTon kargad, Tanmimdevrulad da, rac mTavaria,  

mkacri zedamxedvelobisa da kontrolis gareSe (keli, 1988). mimdevrebi 

Tavdadebuli adamianebi arian miznebis, mizezis, skolis arsebuli da 

samomavlo xedvis, swavlebisa da swavlis Sesaxeb Sexedulebebis, 

faseulobebisa da standartebis mimarT. 

kargi daqvemdebarebulebi, mimdevrebisgan gansxvavebiT, akeTeben mxolod 

imas, rasac maTgan moiTxoven, SesaZloa, odnav mets. maTTvis aucilebelia, 

icodnen, ras iTxoven maTgan da, saTanado monitoringisa da 

zedamxedvelobis qveS, zustad Seasruleben saqmes. isini damokidebuli 

arian liderze, rom Camouyalibos miznebi da amocanebi da maT misaRwevad 

aucilebeli gzebi da saSualebebi. maT zustad unda icodnen TamaSis wesebi 

da icaven am wesebs, raTa Tavidan aicilon problemebi. maTTvis da maTi 

liderebisTvis cxovreba komfortuli da advilia. Tumca, skolisa da 

bavSvebisTvis, romlebsac isini aswavlian, samuSaos saukeTesod Sesrulebis 

forma sruliad ikargeba da saSualo done xdeba norma. 

daqvemdebarebulebi TavdadebiT ar emsaxurebian miznebs, faseulobebsa da 

ideebs. samagierod, isini eqvemdebarebian Zalauflebas, romelic gamoixateba 

wesebiT, instruqciebiT, zedamxedvelobis molodiniT da sxva menejeruli 

moTxovnebiT. swored es aris umniSvnelovanesi gansxvaveba mimdevrebsa da 

daqvemdebarebulebs Soris: daqvemdebarebulebi reagireben Zalauflebaze; 

mimdevrebi iqcevian ideebis Sesabamisad. mimdevris standartuli ganmarteba 

SegiZliaT moiZioT leqsikonebSi. es aris adamiani, romelic dgas saerTo 

saqmis an  im  piris samsaxurSi, romelic Tavad emsaxureba saerTo saqmes; 

mimdevari aris adamiani, romelic dgas miznebisa da swavlebis  samsaxurSi 

da aris am saerTo saqmis momxre. imis gamo, rom mimdevroba ukavSirdeba 

ideebs, direqtorebisTvis Zalian rTulia, daexmaron sxvebs,  rom maT 

gadaabijon daqvemdebarebulobas da daikavon mimdevrebis pozicia skolaSi 

miznis swori da zusti gansazRvris gareSe. 

mimdevrobis koncefcia paradoqsebis mTel serias gvTavazobs. rogorc Cans, 

efeqtiani mimdevroba, realurad, liderobis erT-erTi formaa (keli, 1988). 

saerTo saqmis mimarT Tavdadeba da sakuTari saqmianobis marTva 

warmoadgens efeqturi liderobisa da mimdevrobis mTavar niSans. aqedan 

gamomdinare, warmatebuli lideri aris is, vinc ayalibebs sxvebis 

liderobas da cdilobs, gaxdes liderTa lideri. warmatebuli lideri, 

aseve, efeqturi mimdevaria – is aris ideebis, faseulobebisa da rwmenis 

mimdevari. roca formirdeba mimdevroba, biurokratiuli da fsiqologiuri 

avtoriteti icvleba moraluri avtoritetiT. skolaSi yalibdeba ierarqiis 

axali tipi, romelic ierarqiis wveroSi adgils miuCens mizans, 

faseulobebsa da valdebulebebs, xolo direqtorebs, maswavleblebs, 

mSoblebs da moswavleebs ki qveviT, am miznis samsaxurSi. 
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sxvebis damoukidebeli funqcionirebis xelSewyoba, erTiani miznebidan 

gamomdinare 

arsebobs xelSewyobis da daxmarebis sami ganzomileba: (1) direqtorebis, 

maswavleblebis, mSoblebis da sxvebis uflebamosilebis gazrda maTTvis 

Tavisuflebis im xarisxis miniWebis saSualebiT, rac aucilebelia 

damoukidebeli funqcionirebisTvis, gamomdinare skolis miznebidan da 

saerTo saqmidan; (2) direqtorebis, maswavleblebis, mSoblebis da sxvebis 

daxmareba da maTi imgvari treningi, rogoric maT sWirdebaT avtonomiuri 

funqcionirebisTvis; (3) im biurokratiuli problemebis mogvareba, romlebic 

xels uSlis maT avtonomiurobas. 

efeqturi lideris saqmianoba warmoadgens Zalauflebis investiciis 

princips. isini unawileben Zalauflebas sxvebs im imediT, rom miiReben 

ufro did uflebamosilebas. maT kargad ician, rom mTavari  adamianebze da 

movlenebze Zalauflebis mopoveba ki ar aris, aramed misi warmarTva 

erTiani miznebisa da saerTo saqmis ganxorcielebisken.  swored am 

procesze kontrolis mopovebis gamo, isini aRiareben, rom  saWiroa 

uflebamosilebis delegireba. arasworxazovan da Tavisufali kavSirebis 

samyaroSi isini kargad xvdebian, rom delegireba da uflebamosilebis 

gazrda gardauvalia. 

Tumca, uflebamosilebis miniWeba da gazrda zustad gansazRvruli miznis 

gareSe ar aris is, rasac gansazRvravs faseuloba. mizani da 

uflebamosileba erTnairad aucilebelia. roca ician da zustad aris 

gansazRvruli mizani da, amavdroulad, xels uwyobT uflebamosileba, 

maswavleblebi da sxvebi amJRavneben ara mxolod gazrdil motivacias da 

valdebulebis grZnobas, aramed gasaocar unars. isini xdebian ufro 

gonierebi, srulyofilad iyeneben sakuTar talants da izrdebian samuSaos 

Sesrulebis procesSi. amgvarad, pirveli kiTxva, rac unda daisvas, roca 

vsaubrobT uflebamosilebaze, Semdegnairad JRers: risi keTebis 
uflebamosileba? uflebamosilebis wesi, romelsac icaven, aris Semdegi: 

yvela Tavisufalia, akeTos is, rasac miiCnevs sworad, oRond unda 

gaiTvaliswinos, rom miRebuli gadawyvetileba moqmedebis Sesaxeb asaxavdes 
erTian faseulobebs. ufro metic, uflebamosilebis saukeTeso strategia 

aris ara maswavleblebze an romelime jgufze yuradRebis gamaxvileba, 

aramed skolis uflebamosilebis gazrda. swored erTmaneTTan mWidrod 

dakavSirebuli da saerTo saqmis garSemo gaerTianebuli moswavleebi, 

maswavleblebis, mSoblebisa da direqtorebis erTobliobas eniWeba 

saTanado donis moqmedebis Tavisufleba, romelic maT sWirdebaT efeqturad 

funqcionirebisTvis. uflebamosileba angariSvaldebulebis bunebrivi 

danamatia. aravis SeuZlia gaxados maswavlebeli, direqtori, mSobeli an 

skola angariSvaldebuli gadawyvetilebis misaRebad saWiro 

uflebamosilebis miniWebis gareSe. Secdoma, romelic ukavSirdeba 
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uflebamosilebis gaigivebas TavisuflebasTan, Tavidan unda aviciloT. 

uflebamosileba dakavSirebulia valdebulebasTan da uflebebTan. adamiani 

ar aris Tavisufali, akeTos is,  rac mas surs, magram igi Tavisufalia, 

erTiani faseulobebis gaTvaliswinebiT, miiRos gonivruli gadawyvetileba. 

 

lideroba – saqmis Sesrulebis Zalaufleba 

warmatebulma liderebma kargad ician gansxvaveba or cnebas Soris: 

Zalaufleba _ raRacaze da Zalaufleba _ raRacisTvis. arsebobs kavSiri 

liderobasa da Zalauflebas Soris. marTlac, lideroba aris Zalauflebis 

gansakuTrebuli forma – gavlenis Zalaufleba. Tumca, arsebobs 

Zalauflebis ori koncefcia: Zalaufleba _ raRacaze  da Zalaufleba _ 

raRacisTvis. Zalaufleba raRacaze niSnavs kontrols da mimarTulia 

Semdegi kuTxiT: ,,rogor SemiZlia gavakontrolo adamianebi da movlenebi 

ise, rom Sedegi miviRo CemTvis sasurveli?”. Zalaufleba _ raRacaze niSnavs 

dominantobas, kontrols da ierarqias. adamians unda hqondes dominantis, 

kontrolis ganxorcielebisa da ierarqiuli pozicia imisaTvis, rom 

ganaxorcielos Zalaufleba vinmeze an rameze. mas sWirdeba waxalisebisa da 

dasjis ganxorcielebis ufleba. realurad, direqtorebis umravlesobas 

aseTi meqanizmebi ar gaaCnia. ufro metic, adamianebs ar moswonT es midgoma 

da ewinaaRmdegebian Zalis gamoyenebas. amrigad, es midgoma araefeqturia.  

raRacaze Zalaufleba warmoSobs konkretul eTikur kiTxvebs, romlebic 

ukavSirdeba dominantobas da manipulacias. xolo Zalaufleba _ 

raRacisTvis aris ara ubralod instrumenti, aramed marTvis stili. es 

midgoma aris raRacis keTebis Zalaufleba da Zalaufleba, romelic 

exmareba sxvebs raRacis gakeTebaSi, rasac isini mniSvnelovnad Tvlian. 

raRacis gasakeTebeli Zalaufleba bevrad nakleb yuradRebas amaxvilebs 

imaze, ras akeTeben adamianebi da bevrad mets _ maT miRwevebze. 

 

kolegialoba pirvel adgilze 

roca kolegialoba erTiandeba miznis zustad gansazRvrasTan, lideris 

datvirTulobasa da SezRudvebis moxsnasTan, is xdeba mniSvnelovani 

strategia im kavSirebis Camosayalibeblad, rac xels uwyobs skolebis 

kargad funqcionirebas arasworxazovan da Tavisufali kavSirebis 

samyaroSi. Tumca, Zalian xSirad, xdeba kolegialobis aRreva 

urTierTobebTan (barti, 1986). urTierTobebi, am SemTxvevaSi, niSnavs 

megobrul adamianur damokidebulebebs maswavlebelebs Soris da xasiaTdeba 

loialurobiT, ndobiT da Tavisufali saubrebiT, rac  axlo kavSirebis 

mqone socialuri jgufis Camoyalibebis Sedegia. kolegialoba ki niSnavs 
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maRali donis TanamSromlobas maswavleblebs Soris da maswavleblebsa da 

direqtors Soris. misTvis damaxasiaTebelia ormxrivi pativiscema, erTiani 

faseulobebi, TanamSromloba da konkretuli saubrebi swavlebisa da 

swavlis Sesaxeb. roca megobruli urTierTobebi Zlieria, skolaSi 

formirdeba mZlavri araformaluri kultura, romelic efuZneba socialur 

normebs; Tumca, es normebi, SesaZlebelia, iyos an arc iyos dakavSirebuli 

skolis miznebTan. zogjer, es normebi xels uwyobs da zegavlenas axdens 

valdebulebis SegrZnebis formirebaze da samuSaos araCveulebriv doneze 

Sesrulebaze. roca kolegialobaa maRal doneze, skolaSi formirdeba 

profesiuli kultura, romelsac aZlierebs erToblivi normebi. normebi 

dakavSirebulia skolis miznebTan da xels uwyobs valdebulebis grZnobis 

gaZlierebas da samuSaos araCveulebriv doneze Sesrulebas. 

kvleva, romelzec erTmaneTisgan damoukideblad gaakeTes angariSi liTlma 

(1981) da rozenholcma (1989) migvaniSnebs erTi mxriv, kolegialobisa da 

swavlebis profesiuli kulturis Camoyalibebis mniSvnelobaze, meore mxriv, 

ki valdebulebis grZnobisa da samuSaos Sesrulebis xarisxis 

gaumjobesebis seriozul mxardaWeraze. orive mkvlevarma aRmoaCina, rom 

direqtorebis mier ganxorcielebuli liderobis tipi gavlenas axdens 

skolis kolegiuri normebis struqturaze. rozenholcma gaakeTa daskvna, 

rom skolebSi, sadac maRalia kolegialobis xarisxi, maswavleblebi 

direqtors axasiaTeben, rogorc mxardamWer adamians, romelic, 

imavdroulad, problemebs ganixilavs, rogorc skolis winaSe arsebul 

sirTules, rac iZleva gadawyvetilebis koleqtiuri miRebis saSualebas. 

naklebad kolegialur skolaSi maswavleblebi da direqtorebi 

erTmaneTisgan izolirebuli da gaucxoebuli arian. liTlma Tavis kvlevaSi 

aRmoaCina, rom kolegialobis normebi yalibdeba, roca direqtori naTlad 

gamoxatavs Tavis molodins maswavleblebis TanamSromlobis mimarT; 

maswavleblebTan skolis gaumjobesebis sakiTxebze muSaobis dros 

ayalibebs kolegialobis models; axalisebs kolegialobis niSnebs 

maswavleblebis damsaxurebis aRiarebiT, Tavisufali drois micemiT, 

fuladi jildoTi da sxva resursebiT; icavs maswavleblebs, romlebsac 

surdaT izolaciisa da privatulobis mosalodneli normebis winaaRmdeg 

wasvla kolegiuri urTierTobebis meSveobiT. miuxedavad imisa, rom 

kolegialobis normebis gaZliereba SesaZlebelia skolis tradiciulad 

organizebuli struqturis pirobebSi, es struqturebi xSirad qmnian 

sirTuleebs, romlebic xels uSlis kolegialobis srulad ganviTarebas. 

me-5 TavSi aRwerili skolis, rogorc sociumis imijis (mcire zomis, erTiani 

miznebiT da moraluri kavSirebiT) upiratesoba aris is, rom am 

maxasiaTeblebs SeuZlia Seqmnas kolegialobis formirebis SesaZlebloba 

saerTo interesebis mqone profesionalTa sociumSi. 
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xarisxis kontrolis gaazreba 

Cveulebrivi da warmatebuli liderebis mosazrebebi sxva sakiTxebze 

erTmaneTisgan ar gansxvavdeba imdenad, ramdenadac xarisxis kontrolze. 

Cveulebrivi liderisTvis xarisxis kontroli aris menejmentis sakiTxi, 

romelic regulirdeba kontrolis iseTi meqanizmebiT, rogorebicaa 

ganrigis Sedgena, davalebis gansazRvra, programis Camoyalibeba, testireba 

da Semowmeba. miuxedavad warmatebuli lideris aRiarebisa, rom xarisxis 

kontrolis zemoaRniSnul koncefciebs sakuTari adgili aqvT, isini am 

problemas ganixilaven, upirveles yovlisa, rogorc kulturul da ara 

menejerul sakiTxs. xarisxis kontroli, maTi azriT, TanamSromlebis gulsa 

da gonebaSia. es dakavSirebulia imasTan, Tu risi sjeraT maswavleblebs da 

skolis sxva TanamSromlebs, samuSaos xarisxianad Sesrulebis 

pasuxismgeblobasTan, maTi siamayis SegrZnebasTan, imasTan, Tu ramdenad 

axdenen isini sakuTari Tavis identificirebas samuSaosTan, ramdenad 

Tavisad miiCneven imas, rasac akeTeben da im Sinagani kmayofilebis 

SegrZnebasTan, rasac ganicdian saqmis keTebis dros. swored amitom aris, 

rom kontrolis xarisxi ar moiazreba, rogorc, ubralod, dagegmva, 

organizeba, ganrigis Sedgena da kontroli. amis nacvlad, xarisxis 

kontroli moiazreba, rogorc miznis zusti gansazRvra, SezRudvebis 

moxsna, lideris saqmiT datvirTuloba, kolegialoba da Sinagani motivacia 

_ identobisa da pasuxismgeblobis formirebis saSualeba da gza. 

 

simartivis fasi 

realurad warmatebul direqtors sjera, rom ukeTesia martivi, saqmianobaze 

orientirebuli da advilad aRsaqmeli saorganizacio struqtura. aseTi 

tipis direqtorisTvis patara niSnavs lamazs, xolo martivi – ukeTess. 

zomis simcires aqvs garkveuli upiratesoba, radgan igi xels uwyobs 

jgufuri urTierTobebis advilad Camoyalibebas maswavleblebsa da 

moswavleebs Soris, uflebamosilebis miWebas da organizaciis mimarT 

kuTvnilebis SegrZnebis ganviTarebas. simartive konkretul saqmianobazea 

orientirebuli. igi yuradRebas amaxvilebs konkretuli saWiroebebis 

imgvarad dakmayofilebaze, rom ar moxdes zedmeti koncentracia 

protokolebsa da procedurul sakiTxebze. 

zomis simcire exeba, rogorc adamianebis raodenobas, ise xarisxs. 

miuxedavad imisa, rom es, SesaZloa, garkveuli gamowveva iyos misTvis, didi 

zomis skolis lidersac SeuZlia, gamoiyenos da ganaxorcielos simcire da 

simartive. ilinoisis Statis qalaq linkolnSaierSi mdebare adlai 

stivensonis saSualo skolaSi, magaliTad, swavlobs 4 000 moswavle. 

skolaSi aris saocrad mzrunveli garemo da gamoyenebulia simcirisa da 

simartivis maxasiaTeblebi. stivensonis skolis pasuxismgeblobisa da 
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valdebulebis grZnoba, mimarTuli mzrunveli garemos Seqmnisken, namdvilad 

legendarulia. zrunva institucionizebulia, magaliTad, intervenciebis 

piramidis saSualebiT, romelic warmoadgens daxmarebisa da mxarSi dgomis 

Tormetsafexurian programas im moswavleebisTvis, romelTac aqvT 

problemebi saSualo skolaSi swavlis gagrZelebis da akademiur Tu 

socialur saqmianobebSi monawileobis mxriv. intervenciebis piramida iwyeba 

zafxulis sesiiT im moswavleebisTvis, romelTa identificirebac moxda 

stivensonis skolisa da im skolebis mier, saidanac gadmovidnen 

moswavleebi. procesi iwyeba Tanatolebis mxardaWeriT da sruldeba 

saocari warmatebiT, rac gamoixateba moswavleebis kavSiris formirebiT 

skolasTan da maTi CarTviT saswavlo procesSi. 

 

gaazrebuli qmedeba 

warmatebuli skolebis liderebi eWvis TvaliT uyureben problemis swraf 

gadawyvetas, problemis daregulirebis utyuar meTodebs da swavlebisa da 

swavlis, zedamxedvelobisa da Sefasebis erTaderTi da saukeTeso gzis 

arsebobas. nacvlad aseTi mosazrebebisa, maT swavlis procesze bevrad 

rTuli Sexeduleba da mis mimarT sxvadasxva midgoma aqvT (ix. brandti, 1985; 

glathorni, 1984; joisi da ueili, 1980). SeuZlebelia swavlebis erTi 

meTodis gamoyeneba  yvela situaciaSi. sakiTxi ar exeba didaqtikurisa da 

araformaluris Sedarebas struqturulsa da pirdapirTan. mTavaria, 

ganvixiloT da SevafasoT swavlebisa da swavlis mimarT sxvadasxva 

midgomis xarji da sargebeli. ras viRebT da ras vkargavT an vxarjavT ama 

Tu im meTodis gamoyenebis dros? konkretuli situaciidan gamomdinare, is, 

rac miviReT, Rirs ki imad, rac davkargeT  da davxarjeT? msgavsad 

zemoaRniSnulisa, ar arsebobs zedamxedvelobisa da Sefasebis erTaderTi 

da ganumeorebeli meTodi yvela maswavleblisa da situaciisTvis. 

warmatebuli direqtorebi ewinaaRmdegebian kvlevis Sedegebis pirdapir 

gamoyenebas praqtikaSi. isini amtkiceben, rom kvlevis mizani adamianis 

codnis gaRrmavebaa da ara praqtikuli saqmianobisTvis miTiTebebis 

SemuSaveba (taileri, 1984). direqtorebi mniSvnelovan yuradRebas uTmoben 

Teorias da kvlevas da iReben maTgan konceptualur da ara instrumentul 

codnas (kenedi, 1984). instrumentuli codna konkretuli saqmianobis recepts 

iZleva. konceptualuri codna ki, azrovnebis stimulirebis da profesiuli 

daskvnebis gakeTebis mizniT, iZleva informacias, rac  qmedebis winapirobaa. 
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lideroba da Zlieri emociebi 

tradiciuli menejmentis standartuli midgomiT lideri unda iyos civi da 

TavdaWerili, angariSiani, azrebs TavSekavebulad unda gamoxatavdes da 

aseve mSvidad saqmianobdes. warmatebuli liderebis kvleva (lipsici, 1984; 

pitersi da uoTermeni, 1982; serjiovani, 1990; veili, 1984) ki sruliad 

sapirispiro suraTs gvixatavs. marTlac, warmatebul liders, rogorc wesi, 

axasiaTebs emociebi da riskianoba, rac mianiSnebs sxvebs, rom imasTan, rac 

Rirs, rom iwamo da Tavi dasdo, unda iyo grZnobiT da emociebiT 

mijaWvuli. warmatebuli liderebis kvlevis dros, veilma (1984) aRmoaCina, 

rom maTi praqtikuli saqmianoba xasiaTdeba sami faqtoriT: droiT, emociiTa 
da yuradRebis gamaxvilebiT. warmatebuli lideri Zalze did dros uTmobs 

profesiul saqmianobas, misi emociuri ganwyoba organizaciis miznebis 

miRwevasTan dakavSirebiT Zalian Zlieria, is yuradRebas amaxvilebs da 

energias xarjavs mTavar sakiTxebsa da cvladebze. es maxasiaTeblebi did 

rols TamaSobs organizaciis miznis zustad gansazRvraSi. veilis mixedviT: 

,,miznis gansazRvra da misken swrafva Tavs iCens maSin, roca bevr dros 

uTmob mas, ganicdi da gamoxatav Zlier emociur damokidebulebas 

organizaciis miznis miRwevisa da sistemis mniSvnelobis mimarT da roca 

gaiazreb sistemis warmatebisTvis aucilebel ZiriTad cvladebs. 

warmatebuli organizaciis liderebSi integrirebulia  es sami faqtori da 

es integrirebuloba aris intensiuri da aSkara”. 

veili aRniSnavs, rom emocia mniSvnelovani rgolia drosa da yuradRebas 

Soris. warmatebuli liderebi, romlebsac igi akvirdeboda, seriozulad 

zrunavdnen sakuTari organizaciis keTildReobaze, mis mizanze, 

struqturaze, qcevaze, istoriaze, momaval usafrTxoebaze, faseulobebsa da 

pasuxismgeblobaze. maTi zrunvis done imdenad maRali iyo, rom Canda 

emociebi da roca saqme arcTu ise kargad midioda, xdeboda grZnobebis 

amofrqveva, maTi Zlieri gamoxatva.  

emociebis Zlier gamoxatvaze orientirebuli lideroba aris simboluri 

qmedeba, rac mianiSnebs saqmis mniSvnelobasa da daniSnulebaze, da rac ise 

moqmedebs adamianebze, rogorc es SeuZlebelia obieqturi da gaTvlaze 

dafuZnebuli liderobis dros. lideri iyenebs Zlieri emociebis 

gamomJRavnebis formas, raTa xazi gausvas im miznis mniSvnelobas, romelic 

gansazRvrulia skolis erTobliv SeTanxmebaSi. aseve, Zlieri emociis 

gamoxatva ufro met Zalas matebs lideris saqmianobas. 

Zalian mniSvnelovania Zlieri emociis kavSiri miznebTan. gaerTianebaze 

orientirebulma liderma, magaliTad, kargad icis, Tu ra gansxvavebaa 

namdvil simkacresa da simkacris garegnul gamoxatvas an, ubralod, mkacri 

adamianiviT qcevas Soris. namdvili simkacre yovelTvis efuZneba realur 

Rirebulebebs da principebs. gaerTianebaze orientirebuli liderisTvis 



261 

 

mniSvnelovania mimdevrebis mier saerTo faseulobebis dacva, Tumc  did 

Tavisuflebas aniWebs adamianebs am faseulobebis cxovrebaSi da 

saqmianobaSi realizebis gzebis ZiebaSi (is xels uwyobs SezRudvebis 

moxsnas da xazs usvams mimdevrobis Camoyalibebis aucileblobas). aseTi 

lideri amJRavnebs Zlier emocias da sibrazes, roca xdeba am faseulobebis 

ignorireba an maTgan gadaxveva. ZiriTadi faseulobebi ar eqvemdebareba 

ganxilvas da warmoadgens kulturul maxasiaTebels, romelic gansazRvravs 

skolis cxovrebis stils. miuxedavad imisa, Tu ramdenad Tavisuflebi arian 

adamianebi sakuTar saqmianobasa da gadawyvetilebis miRebis procesSi, isini 

unda gamoxatavdnen da sakuTar qmedebebSi asaxavdnen erTian faseulobebs, 

romlebic qmnis skolis SeTanxmebas. lideri gamoxatavs Zlier emociasa da 

gabrazebas, roca es ase ar xdeba. 

 

Zlieri emociebis gamowveva sxva adamianebSi 

Zlieri emociisa da sibrazis gamoxatva mxolod direqtoris ufleba rodia. 

roca gansazRvrulia miznebi, gaazrebulia mimdevrobis arsi, moxsnilia 

SezRudvebi, Camoyalibebulia kolegiuri damokidebulebebi da amorCeuli 

lideris mier gamoyenebulia Zlieri emociis da sibrazis gamoxatva 

saTanado dros, aseTive emociis gamoxatvas valdebulebad Tvlis yvela is 

adamiani, romelic dakavSirebulia skolasTan. erTiani ideebisa da 

valdebulebebis Selaxvasa da ignorirebas mohyveba Zlieri emociebis da 

sibrazis gamoxatva. gaerTianebaze orientirebuli liderebi bevrs muSaoben, 

rom saTando dros TanamSromlebmac gamoxaton gabrazeba. 

 

gadanawilebuli lideroba 

 

liderobis ganxilva rogorc jgufuri saqmianobisa, romelic ukavSirdeba 

ara erTi adamianis individualur, aramed jgufur qmedebas, gvexmareba 

gavaerTianoT is codna da gamocdileba, rac arsebobs skolaSi, raTa 

gadavwyvitoT organizaciis winaSe arsebuli problemebi. ra Tqma unda, 

aucilebelia lideroba, rogorc individualuri da, rogorc jgufuri 

saqmianoba. Tumca, jgufuri saqmianoba saSualebas iZleva gaTavisufldes 

lideri bevri saqmisgan da Camoyalibdes koncefcia, romelic saWiroa 

skolis gaumjobesebis procesSi meti adamianis CasarTavad. 

Tu liderobas warmovidgenT, rogorc bevri adamianis saqmianobas, maSin 

unda moxdes misi ganawileba im adamianebs Soris, vinc saWiro dros saWiro 

adgilas aRmoCndeba (situacia) da maT Soris, visac aqvs unikaluri Tviseba 

da ZaluZs sworad akeTos saqme (unari). unikaluri unaris mimarT arsebuli 
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moTxovnebi gansazRvravs, Tu rogor unda gamoirCes aucilebeli unaris 

mqone adamianebisgan is, vinc aiRebs liderobis pasuxismgeblobas. es Zalian 

mniSvnelovani sakiTxia, radgan pasuxismgebloba uflebamosilebis meore 

mxarea. xelmZRvanelobis uflebis mqone adamiani unda iyos 

xelmZRvanelobaze pasuxismgebelic. Tu adamiani seriozuli dasabuTebis 

gareSe uars ambobs am uflebaze, igi uars ambobs pasuxismgeblobaze, rac 

aCens moralTan dakavSirebul kiTxvebs mis patiosnebaze, erTgulebasa da 

Tavdadebaze. 

ramdenadac, liderisTvis saWiro funqciebi gansxvavdeba situaciebidan 

gamomdinare, saWiro unar-Cvevebic gansxvavebulia. es sirTule miuTiTebs, 

Tu ramdenad arasworia, kvlavac vifiqroT, rom lideroba, ZiriTadad, 

individualuri saqmianobaa. rogorc spileini, halversoni da diamondi (2001) 

aRniSnaven: ,,...Cven vayalibebT ZiriTadi saqmianobis perspeqtivas, romelic 

yuradRebas amaxvilebs lideris azrovnebasa da saqmianobaze. lideroba 

moicavs swavlebisa da swavlis pirobebis SeqmnisTvis saWiro da 

aucilebeli socialuri, materialuri da kulturuli resursebis 

identifikacias, Seqmnas, ganawilebas, koordinacias da gamoyenebas. 

ganixilavs ra,  skolis xelmZRvanelobis da ara calke lideris 

saqmianobas rogorc gasaanalizebel sakiTxs, Cveni Teoria ganawilebuli 

liderobis Sesaxeb yuradRebas amaxvilebs lideris saqmianobis 

ganawilebaze daniSnul da araformalur liderebs Soris.~ 

vinaidan spileini da misi kolegebi liderobis safuZvels xedaven im 

saqmianobaSi, romlis ganxorcieleba saWiroa skolis miznebisa da 

amocanebis realizebis mizniT, amitom swored im amocanebis gansazRvra da 

gaazrebaa saWiro, romelTa garSemo xdeba saqmianobis dagegmva, organizeba 

da Sefaseba. miuxedavad imisa, rom sagulisxmoa xedva da sxva ideebi, maTi 

mniSvneloba mainc ar aris ufro meti, vidre liderobis arsi – praqtikuli 

miznebi, romlebic unda ganvsazRvroT da praqtikuli amocanebi, romlebic 

unda ganvaxorcieloT imisaTvis, rom Sedges swavlebisa da swavlis 

procesi. aRsaniSnavia, rom praqtikuli miznebisa da praqtikuli amocanebis 

realizeba yvelaze kargad xdeba maSin, roca garkveulia rolebi da 

funqciebi. 

 

urTierTdamokidebuleba Zalian mniSvnelovania 

 

liderobis efeqtianad ganxorcielebis mizniT, mniSvnelovania, gaviazroT  

sakuTari roli da is, Tu ras veliT am konkretuli rolisgan. roli is 

saorientacio niSania, romelic gvexmareba ganvsazRvroT, ra unda gaakeTos 

adamianma. Tumca, roli, aseve, gansazRvravs kontraqts. es gansakuTrebiT 
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Seefereba simarTles, roca rolis pasuxismgeblobebi 

urTierTdamokidebulia, xolo rolTa Soris damokidebuleba – 

interaqtiuli. Cemi rolia vmarTo TviTmfrinavi, xolo Seni – navigaciis 

uzrunvelyofa. orives gvWirdeba erTmaneTi frenis warmatebiT 

ganxorcielebisTvis. dabolos, roli gansazRvravs saerTo SeTanxmebebs – 

yvelaze metad sakralur valdebulebebs da uflebebs, rac gvaqvs 

erTmaneTis, skolisa da miznis mimarT. roli, rogorc saerTo SeTanxmebebis 

ganmsazRvravi, gvavaldebulebs, rom SevasruloT da, xSirad, gadavaWarboT 

erTmaneTis da organizaciisa Tu sociumis winaSe aRebuli valdebulebebs 

da dakisrebul pasuxismgeblobebs. roli, rogorc saorientacio niSnuli, 

muSaobs maSin, roca maswavleblebi, moswavleebi da mSoblebi motivirebuli 

arian. roli, rogorc kontraqtis nawili, muSaobs kargad manam, sanam 

kontraqtis monawile mxareebi iReben imas, rac surT da es procesi waagavs 

vaWrobas. roli,  rogorc saerTo SeTanxmeba, muSaobs kargad, roca 

vgrZnobT moralur valdebulebas Cveni pasuxismgeblobebis mimarT, 

miuxedavad imisa, gvinda Tu ara, rom miviRoT, an realurad viRebT Tu ara 

raimes imis sanacvlod, rasac vakeTebT.  

rolis zemoaniSnuli gansazRvrebebi skolebis yoveldRiur cxovrebaSi 

gamoiyeneba da yvela maTgani xels uwyobs im urTierTobebis Camoyalibebas, 

romelic exmareba skolas funqcionirebaSi. amrigad, sakiTxi dgas ara ise, 

rolis romeli ganmartebaa swori, aramed romelSi SeimCneva saTanado 

balansi. magaliTad, Cveni cxovrebis, sociumSi urTierTobebis, skolis da 

piradi cxovrebis wesisTvis rolis romeli ganmartebaa centraluri da 

romeli periferiuli? dafiqrebisa da gaazrebis Semdeg, Cemi pasuxi aris 

aseTi: roli, gansazRvruli, rogorc saerTo SeTanxmeba, unda iyos 

centraluri, xolo roli, rogorc saorientacio niSani, an kontraqti – 

periferiuli. 

 

liderobis faseulobebis Rirebuleba 

liderobis arcerTi faseuloba, calke aRebuli, ar warmoadgens sakmaris 

Zalas imisaTvis, rom SevcvaloT skolaSi swavlebis xarisxi. maT Soris 

arsebobs umniSvnelovanesi kavSiri da lideroba moiazreba, rogorc 

Semadgeneli nawilebis erTianoba. magaliTad, individis uflebamosilebaSi 

SezRudvebis moxsnaze orientirebuli lideroba, romelic yuradRebas 

aklebs miznis gansazRvrasa da erTiani faseulobebis Seqmnas, savaraudod, 

Camoyalibdeba, rogorc marTvis liberaluri stili da ara xarisxiani 

swavlebis damkvidrebisken mimarTuli xelmZRvaneloba. ufro metic, 

liderobis xarjze menejmentis mniSvnelobis gazrda kontrolisa da 

instruqciebis SemotaniT da Zalauflebaze yuradRebis koncentrirebiT 

Sedegad ar mogvcems damajerebel da azrian uflebamosilebas. skola, 
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romelic cdilobs, miaRwios erTiani faseulobebisgan Semdgar saerTo 

SeTanxmebas, romelic moicavs miznebis, amocanebisa da Sedegebis teqnikuri 

saxiT Camoyalibebas, ver gamoiwvevs TanamSromlebis suliskveTebis gazrdas. 

aseT skolas aklia simbolika da ar aZlevs saSualebas maswavleblebs, 

moswavleebs, direqtors da mSoblebs, gamoitanon da dainaxon azri da 

daniSnuleba da, Sesabamisad, maTgan arc Tavdadebas, arc valdebulebis 

grZnobis gazrdasa da samuSaos Sesrulebis maRal xarisxs ar unda 

velodeT. 

 

konstruqciuli lideroba 

 

lamberti da misi kolegebi (1995) liderobas gansazRvraven, rogorc 

urTierTqmedebis process, romelic saSualebas aZlevs skolis sociumis 

wevrebs, Camoayalibon is daniSnuleba  da arsi, romelsac mihyavs isini 

saerTo miznisken. am mkvlevrebisTvis urTierTqmedebis procesSi CarTva 

aris is gza, romelic azrs aZlevs Cvens samyaros, mudmivad gvexmareba 

ganvsazRvroT sakuTari SesaZleblobebi da ganvviTardeT erTad. isini am 

saxis liderobas uwodeben konstruqciuls da ganixilaven mas ara rogorc 

erTis mier gansaxorcielebel rols, aramed rogorc yvelas funqcias. 

konstruqciuli liderobis mTavari maxasiaTebeli aris adamianebis 

SesaZleblobis gaZliereba skolaSi. skola, romelic axerxebs, rom 

daxmareba gauwios adamianebs daniSnulebisa da arsis formirebaSi da 

saerTo miznebis CamoyalibebaSi, savaraudod, kargad SeZlebs sociumis 

farTo monawileobis xelSewyobas da SesaZleblobebisa da unar-Cvevebis 

ganviTarebas. es kombinacia, rogorc lamberti aRniSnavs (1998), xels uwyobs 

swavlis process da koleqtiuri pasuxismgeblobis grZnobis gaRvivebas, rac 

skolis warmatebis sawindaria. roca liderobis mizani aris daniSnulebisa 

da arsis formireba, swavlis procesis gaumjobeseba da koleqtiuri 

pasuxismgeblobis danergva, yalibdeba liderobis pirdapiri kavSiri skolis 

kulturasTan. 

 

liderebis sociumi 

 

rosti (1991) Tavis seriozul samecniero naSromSi gvTavazobs liderobis 

ganmartebas, romelic gvexmareba lideris saqmianobis dakavSirebaSi 

sociumis CamoyalibebasTan: ,,lideroba aris zegavlena im liderebisa da 

mimdevrebis urTierTobebze, romlebic apireben seriozuli cvlilebebis 

amsaxveli saerTo miznebis ganxorcielebas”. es ganmarteba oTx 
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mniSvnelovan elements Seicavs da oTxive, rostis azriT, unda arsebobdes 

imisaTvis, rom adamianebs Soris urTierTobas ewodos lideroba. im 

SemTxvevaSi, Tu oTxidan erTi elementic ki gamoiricxeba, maSin umjobesia, 

rom am urTierTobas ewodos menejmenti an rame sxva, romelTac, 

SesaZlebelia, hqondeT Tavisi dadebiTi mxareebi, magram es  ar iqneba 

lideroba. qvemoT moyvanilia es OoTxi elementi: 

1. urTierToba efuZneba zegavlenas; 

2. urTierTobebSi monawileoben liderebi da mimdevrebi; 

3. liderebs  da mimdevrebs surT realuri cvlilebebis ganxorcieleba; 

4. liderebi da mimdevrebi ayalibeben saerTo miznebs. 

rosti (1991) aRniSnavs, rom liderobis gaazreba, rogorc urTierTobebze 

zegavlenis momxdenis, niSnavs, rom es aris interaqtiuli da mravalmxrivi 

procesi. lideroba ar arsebobs, Tu zegavlena aris mxolod zevidan qveviT. 

ufro metic, zegavlena, misi ganmartebiT, niSnavs darwmunebas da ara 

dajildoebis da dasjis meTodebis, Tanamdebobrivi Tu samarTlebrivi 

uflebebis gamoyenebas. Tu adamiani iZleva brZanebebs, moiTxovs, aiZulebs an 

emuqreba sxvebs da ase aRwevs maT damorCilebas, es ar aris lideroba. 

process rom lideroba ewodos, rostis (1991) azriT, liderobiT unda 

dakavebuli iyos rogorc lideri, ise mimdevari. ar aris aucilebeli maTi 

Tanasworoba urTierTobebSi, arc yvelas liderobaa yovelTvis 

aucilebeli, magram drois garkveul periodSi an monakveTSi orive 

inawilebs liderobis tvirTs da valdebulebas. ufro metic, liderma da 

mimdevrebma realurad rom ganaxorcielon cvlilebebi, lideroba unda 

xdebodes mizanmimarTulad. maTi motivacia unda efuZnebodes ara mxolod 

pirovnul gamorCenas an biurokratiul moTxovnebs, aramed miznis miRwevis 

survils. dabolos, Tavad miznebi unda iyos saerTo liderisa da 

mimdevrebisTvis. aseT idealur situaciaSi, isini erTad viTardebian. 

rostis (1991) ganmarteba efuZneba ideebis mniSvnelobas da am ideebis mimarT 

saerTo pasuxismgeblobis Camoyalibebas.  lideris da mimdevrebis rolebi 

erTmaneTSia Sereuli. uflebamosilebis wyaroa saerTo ideebi da 

miswrafebebi da amitom, yvela, pirvel rigSi, aris mimdevari, xolo, roca 

romelime maTgani iRebs lideris iniciativas, is ukve lideri xdeba. 

lideroba Zlierdeba maSin, roca lideri da mimdevrebi erTmaneTs endobian. 

rac ufro Zlieria ndoba, miT metad savaraudoa, rom adamianebi 

daTanxmdebian, moeqcnen lideris saqmianobis gavlenis qveS. 

rosti da smiti (1992) aRniSnaven, rom ndoba SeiZleba ganvixiloT, rogorc 

xuTi sityvis momcveli fenomeni (five Cs): xasiaTi, simamace, kompetenturoba 
gawonasworebuloba da zrunva. maTgan, xasiaTi ganisazRvreba, rogorc 
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patiosneba, ndoba da integrirebuloba; simamace _ rogorc cvlilebis 

survili da sakuTari rwmenis dacva; kompetenturoba _ rogorc saqmis 

teqnikuri Sesrulebis, ise urTierTobebis mixedviT; gawonasworebuloba _ 

rogorc keTilganwyoba daZabulobis dros da emociebis gamoxatva misaRebi 

formiT; zrunva _ rogorc daintereseba sxvebis keTildReobiT. 

es xuTi ganmarteba migvaniSnebs, rom sanam skolaSi srulad da farTod 

ganxorcieldeba lideroba, unda dakmayofildes urTierTobebis winaSe 

mdgari moTxovnebi, rac saWiroa liderTa sociumis Camosayalibeblad. ar 

aris gasakviri, rom urTierTobebis winaSe arsebuli moTxovnebi saWiroa  

saerTo interesebis garSemo erTobis Sesaqmnelad. ramdenad Riani varT 

erTmaneTis mimarT? gvyofnis Tu ara gambedaoba, rom vilaparakoT  da 

gamovxatoT Cveni namdvili grZnobebi, viTxovoT daxmareba da davicvaT 

sakuTari poziciebi? SegviZlia, Tu ara, kompetenturad visaubroT 

swavlebisa da swavlis procesis Sesaxeb? varT Tu ara mgrZnobiareni 

sxvebis mosazrebebis mimarT? gvaRelvebs TuU ara erTmaneTi, sakuTari saqme 

da Cveni moswavleebis bedi? rogor gamovxatavT am zrunvas? liderTa 

sociumis Camoyalibeba niSnavs, rom skolis ukeTesad funqcionirebis mizniT 

yvela ara mxolod inawilebs liderobis valdebulebebsa da 

pasuxismgeblobebs, aramed yvela inawilebs zrunvis valdebulebas da 

pasuxismgeblobas. lideroba ara mxolod keTebas, aramed arsebobasac  

niSnavs. gvaqvs survili da mzaoba, rom erTad aviRoT pasuxismgebloba 

liderobis rTuli saqmis sakeTeblad? 

 

wakiTxuli masalis gaazreba 

 

1. ra gansxvavebaa ganawilebul liderobasa da uflebamosilebaze 

dafuZnebul liderobas Soris? direqtorebis umetesoba komfortulad 

grZnobs Tavs ganawilebuli liderobis dros, magram igrZnoba 

uxerxuloba uflebamosilebaze dafuZnebuli liderobis dros. ratom 

xdeba ase? ramdenad komfortulad grZnobT Tavs uflebamosilebaze 

dafuZnebuli liderobis mimarT? 

2. zelezniks sjera, rom menejmentis  warumateblobis mizezi aris 

procesis Canacvleba arsiT. ras niSnavs es? SegiZliaT, moiyvanoT 

magaliTebi Tqveni skolidan an saskolo olqidan, rac amtkicebs 

zelenikis mosazrebis siswores? 

3. moiyvaneT magaliTebi, romlebic gviCvenebs, riT gansxvavdeba 

erTmaneTisgan Zalaufleba _ raRacaze da Zalaufleba _ raRacisTvis.. 
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instruqciuli lideroba 

 9 

warmatebuli skolis maxasiaTebeli niSnebi 

 

 

amerikis SeerTebul StatebSi, saskolo ganaTlebis sistemis SemoRebidan 

dawyebuli, skolebis xarisxsa da moswavleebis swavlis xarisxs Soris 

damokidebuleba moiazreboda, rogorc sakiTxi, romelsac yvela endoboda. 

Tumca, 1964 wels Bbenjamin blumis publikaciis adamianis Taviseburebebis 

stabiluroba da cvlilebebi da 1966 wels gamoqveynebuli jeims kolemanisa 

da misi kolegebis ganaTlebis miRebis SesaZleblobebis Tanasworobis 
gamoqveynebis Semdeg, es ndoba Seirya. bevri maswavlebeli da direqtori 

SeuerTda sazogadoebas im farTod gavrcelebul mosazrebaSi, rom skolas 

arcTu mniSvnelovani roli hqonda swavlis xarisxSi. 

kolemanis kvleva askvnida, rom socialuri uTanasworoba, siRaribe da 

segregirebuli saskolo swavleba warmoadgenda im ZiriTad elementebs, 

romlebic bevri moswavlisTvis gansazRvravda swavlebis araadekvatur 

dones da ambobda, rom swavlebis procesis gaumjobeseba moiTxovda am 

socialuri faqtorebis gamosworebas. misi azriT, miuxedavad adamianis 

rasobrivi kuTvnilebisa da sacxovrebeli adgilisa, socialuri garemo 

(mSoblebis socialuri klasi da maTi Semosavlis done, wignebze 

xelmisawvdomoba, warmatebis miRwevis moTxovnileba) iyo is mniSvnelovani 

faqtori, romelic ukeT xsnida swavlebis procesis Sedegebs Soris 

arsebul gansxvavebebs, vidre skolis pirobebi, maswavleblis xelfasi da, 

Tundac, Tavad saswavlo programa. 

blumis klasikuri naSromi, romelic exeba saganmanaTleblo 

SesaZleblobebis ganviTarebas, aZlierebs da kidev erTxel xazs usvams 

moswavleebis saswavlo procesTan dakavSirebiT arasaskolo faqtorebis 

mniSvnelobas skolis faqtorebTan SedarebiT. igi aRniSnavs: 

,,Cvidmeti wlis asakis mozardebis azrovnebas Soris gansxvavebis 4,5  

procenti aris azrovnebis am asakSi Sefasebis Sedegi...; Casaxvidan oTxi 

wlis asakamde individs uviTardeba azrovnebis 50 procenti; oTxi wlidan 
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rva wlamde – 30 procenti, xolo rva wlidan Cvidmet wlamde – danarCeni 20 

procenti... rogorc Cans, rva wlis Semdeg garemo faqtorebis cvalebadobas 

SedarebiT naklebi zegavlena aqvs gonebrivi ganviTarebis koeficientze, 

Tumca am asakamde misi zegavlena Zalian didia. isic unda aRiniSnos, rom 

garemo faqtorebis yvelaze didi gavlena erTidan xuT wlamde SeimCneva 

(blumi, 1964). 

am mosazrebis Semdeg, maswavleblebma da direqtorebma daijeres, rom 

moswavleTa warmatebebs Soris gansxvavebis mizezi iyo saxlSi miRebuli da 

SeZenili sabazo saswavlo SesaZleblobebi  da ara skola. zogi 

maswavlebeli da direqtori sixaruliTac ki Sexvda am axal midgomas, 

radgan swored masSi dainaxes sakuTari Sedegebis gamarTlebis legitimuri 

safuZveli. bolos da bolos, maTi azriT, Tavad kvleva adgens sruliad 

naTlad, rom moswavlis miRwevis dabali donis mizezebi iseTia, rasac 

skola ver gaakontrolebs. 

Tumca, 1980-ianma wlebma sruliad Secvala suraTi, romelic asaxavs kavSirs 

skolaSi swavlebasa da moswavlis miRwevebs Soris. mosazreba, rom skolaSi 

mimdinare swavlis process namdvilad didi mniSvneloba  aqvs, kidev 

erTxel damtkicda da sayovelTao aRiarebac hpova. xarisxiani saswavlo 

procesis Sedegi namdvilad aris xarisxiani ganaTleba da xarisxian 

saswavlo process mniSvnelovnad gansazRvravs liderobis is stili da 

done, romelsac skolis direqtori mimarTavs da iyenebs maswavleblebTan 

da damxmare personalTan mimarTebaSi. 

aRniSnuli mosazrebebi gamomdinareobs skolis efeqtianobisa da 

warmatebebis mizezebis SeswavlasTan dakavSirebuli asobiT kvlevidan. 

magaliTad, Jilber ostinma 1978 wels ganaxorciela klasikuri kvleva da 

erTmaneTs Seadara Tvrameti maRali Sedegebis mqone warmatebuli da 

Tormeti dabali Sedegebis mqone skolebi. man guldasmiT SearCia skolebi 

merilendis StatSi da am procesSi gamoiyena Statis statistikuri 

monacemebi. mis mier SerCeuli skolebis Sedegebi mkveTrad gansxvavdeboda 

merilendis Statis skolebis testebis Sedegebis saSualo statistikuri 

monacemebisgan. kvlevam aCvena, rom warmatebul da warumatebel skolebs 

Soris gansxvavebis erT-erTi mniSvnelovani mizezi iyo direqtoris  

saqmianoba. maRali warmatebebis mqone skolebSi direqtorebis mier 

ganxorcielebuli xelmZRvaneloba iyo Zlieri, isini pirdapir da xSirad 

monawileobdnen saswavlo sakiTxebis ganxilvaSi  da daregulirebaSi, 

hqondaT warmatebebis didi molodini da orientirebuli iyvnen maRal 

akademiur miRwevebze. ostinis da sxva msgavsi kvlevebi naTeli 

dadasturebaa imisa, rom swavlebis da skolis xarisxze didi gavlenas 

axdens direqtoris xelmZRvanelobis stili. 
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bevri eqsperti aRniSnavs, rom direqtoris gavlena skolis efeqtianobis 

gaumjobesebaze arapirdapiria (ix. helingeri da merfi, 1985; helingeri da 

heki, 1996). far uest lebis kvlevam, magaliTad, gamoitana daskvna, rom 

direqtoris qcevas aqvs pirdapiri zegavlena skolaSi Camoyalibebul 

garemoze da saswavlo procesis organizebaze, romelSic Sedis 

moswavleebis raodenoba TiToeul klasSi, moswavleebis raodenoba mTel 

skolaSi, swavlisTvis gamoyofili dro, saswavlo programis gavla da 

Tanmimdevrobis dacva, TanamSromlebis profesiuli donis ganviTareba da 

maTi Sefaseba. zemoaRniSnuli faqtorebi, Tavis mxriv, ukavSirdeba 

moswavleTa warmatebis dones da efeqturobis sxva indikatorebs (boserti, 

1982). realurad, arsebobs garkveuli urTierTqmedeba: sawyisi cvladebi _ 
direqtoris marTvis manera da qceva, zegavlenas axdens gardamaval 
cvladebze _ skolis garemosa da swavlis organizebaze, romlebic, Tavis 

mxriv zegavlenas axdens skolis Sedegebis cvladebze _ moswavleebis 
miRwevebis Sedegebsa da maRali donis sxva maCveneblebze,  es 

urTierTdamokidebuleba mocemulia danarTSi 14.1 `SeiswavleT Tqveni 

skolis garemo~. 

warmatebuli  skolis formirebis rTul gzaze direqtoris liderobis 

stili mxolod erTi komponentia. bevri eqsperti da ganxorcielebuli 

kvleva adasturebs, rom aseve mniSvnelovania da, SesaZloa, ufro metadac ki 

liderobis  datvirTuloba, anu mTliani lideroba, romelic SesaZloa, 

ganxorcieldes maswavleblebis, TanamSromlebis, mSoblebis da sxvebis mier  

(Tavi 8) skolis miznebis misaRwevad. ra Tqma unda, mTliani liderobis 

formirebisa da funqcionirebis procesSi umniSvnelovanesi roli aqvs 

direqtors. aseT SemTxvevaSi, direqtoris mier ganxorcielebuli 

xelmZRvaneloba, SesaZloa, moviazroT, rogorc sxvebisTvis liderobis 

gamovlenis saSualebis micemis procesi. direqtorebi mimarTaven xolme 

sxvebisTvis liderobis ganxorcielebis saSualebis micemis xerxs maSin, 

roca exmarebian maswavleblebs, moswavleebs da TanamSromlebs ukeT 

funqcionirebaSi, rac xels uwyobs skolis gaZlierebas, misi miznebis 

miRwevas, swavlisa da garTobis procesSi met CarTulobas da procesis 

gaZlierebas. sxvebis liderobis SesaZleblobisa da unaris gaZliereba 

Zalian mniSvnelovania da am TvalTaxedviT, direqtori liderebs Soris 

lideria. 

 

warmatebuli skolis maxasiaTebeli niSnebi 

 

jer kidev sakmaod miRebuli da moduria saubari efeqtiani skolebis 

maxasiaTebel niSnebze. bevr saskolo olqs da Statsac ki Camoyalibebuli 

aqvs aseTi niSnebis mTeli sia, romelSic Sedis direqtoris mier 
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saganmanaTleblo procesis Zlieri xelmZRvaneloba, yuradRebis gamaxvileba 

sabaziso unar-Cvevebze, mowesrigebuli da usafrTxo garemo, maRali 

molodini moswavleebis warmatebebis mimarT da saswavlo procesis Zlieri 

monitoringi zedamxedvelobiTa da testirebis meTodebiT, romlebic unda 

gamoiyenebodes saskolo olqisa Tu Statis yvela skolaSi. Tumca, 

bolodroindeli kvlevebi da dasabuTebuli mosazrebebi gviCvenebs, rom 

aseTi maxasiaTeblebis erTianad gamoyeneba yvela skolis mier, SesaZloa, 

Semaferxebeli da zianis momtani aRmoCndes skolis grZelvadian 

perspeqtivaze gaTvlili efeqtianobisTvis. Tumca, rogorc kvlevebi, ise, 

mosazrebebi qmnian safuZvels da ayalibeben ramdenime zogad maxasiaTebels, 

rac saSualebas gvaZlevs, ganvsazRvroT, Tu ra aris mniSvnelovani CvenTvis 

ama Tu im konkretul situaciaSi. 

 

kvlevis Sedegebi 

brukouveris da lazotis (1979), brukouverisa da kolegebis (1979) da 

edmondsis (1979) sakmaod produqtiulma kvlevebma Tanmimdevrulad daadgina, 

rom efeqtiani skolebisTvis damaxasiaTebelia maRali xarisxis Tanxmoba 

TanamSromlebs Soris miznebsa da amocanebTan, skolis misiasa da miznis 

dasabuTebasTan dakavSirebiT. bosertisa da misi kolegebis (1982) da 

grinfildis (1982) kvlevebi aSkarad gviCvenebs, rom efeqtiani skolebisTvis, 

aseve, damaxasiaTebelia mizanze orientacia da direqtoris mier miznis 

zustad da gasagebad Camoyalibeba da gaxmianeba. 

blumbergisa da grinfildis (1980) mier Catarebulma kvlevam daadastura, 

rom warmatebuli direqtori aqtiuria da pirdapir aris CarTuli im xedvis 

formirebasa da gaxmianebaSi, Tu rogoria skola da rogori SeiZleba, rom 

gavxadoT is. xedvis cneba gamyarebulia pruntis da haivelis (1982) da 

niubergis da glathornis (TariRi ucnobia) mier realuri, cxovrebiseuli 

SemTxvevis kvleviT. TiTqmis yvela es kvleva, ruterisa da misi kolegebis 

(1979) kvlevebis CaTvliT, gansazRvravs Zlieri skolis kulturis 

tradiciul niSnebs _ erTian miznebs, molodinsa da qcevis formas, rogorc 

Zalian mniSvnelovan maxasiaTeblebs. skolis kulturisTvis Zalian 

mniSvnelovania is normebi da faseulobebi, romlebic aerTianebs da 

razmavs, ayalibebs identobas da saerTo moralur midgomebs da 

ideologias, romelTa safuZvelze moswavleebi da maswavleblebi irCeven 

mimarTulebas, igeben skolis mniSvnelobas da daniSnulebas. 

datueileris (1988, 1990) mier literaturis mimoxilvaSi (perki da smiti, 1982; 

roSe da beikeri, 1986; stedmani, 1987; ueisoni, 1988; uimpelbergi, Tedli da 

stringfildi, 1989) mocemulia efeqtiani skolis bevrad ufro srulyofili 

suraTi, vidre winamorbed masalaSi. miuxedavad imisa, rom datueileri 

Tavis naSromSi, amgvari skolebis aRweris mizniT, kvlav iyenebs sityvas 
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efeqturi, man axleburad ganmarta is. misi analizis Sedegad gamovlinda 

Semdegi maxasiaTeblebi (datueileri, 1990): 

efeqturi skola moswavlezea koncentrirebuli. efeqturi skola iRvwis da 

cdilobs, rom erTnairad moemsaxuros yvela moswavles, Seqmnas 

moswavleebis daxmarebis da mxardaWeris qselebi, rTavs moswavleebs 

skolis saqmianobaSi, pativs scems da miesalmeba moswavleebs Soris 

eTnikur da enobriv gansxvavebebs da pirvel adgilze ayenebs moswavleebis 

keTildReobas. efeqturi skola iyenebs sociumis moxalise wevrebs, 

mSoblebs, maswavleblebis asistentebs da maRalklasel damxmareebs 

imisaTvis, rom mudmivad da personalurad miaqcion yuradReba moswavleebs. 

skola xels uwyobs da yvelanairad cdilobs, CarTos moswavleebi skolis 

saqmianobaSi. moswavleTa saWiroebebi prioritetad aris miCneuli da 

Seqmnilia TanamSromlobisa da ndobis garemo, rasac xels uwyobs 

moswavleebsa da maswavleblebs Soris maRali donis urTierTobebi. 

efeqturi skola gvTavazobs akademiurad srulyofil programebs. 
moswavleebis ganviTareba da srulyofili akademiuri programa skolis 

mTavari mizania. efeqturi skola iRvwis, rogorc maRali, ise, dabali donis 

SemecnebiTi amocanebis SesrulebisTvis, uzrunvelyofs farTo arCevanis 

SesaZleblobis mqone garemos, aqvs aqtiuri saswavlo programa, 

uzrunvelyofs saswavlo masalis Sinaarsis Rrma gaazrebas da moswavleebis 

warmatebebis saTanado monitorings, ris Sesaxebac SemdgomSi ayalibebs da 

gamoTqvams sakuTar mosazrebas. 

efeqturi skola uzrunvelyofs moswavleebis swavlis xelSemwyob 
saganmanaTleblo process. efeqtur skolas aqvs gansxvavebuli normatiuli 

struqtura, romelic xels uwyobs saswavlo procesis gaumjobesebas. aseTi 

skolebi ise ayalibeben saswavlo programas, rom man xeli Seuwyos 

akademiuri moswrebis gaumjobesebas da akademiuri problemebis mogvarebas. 

maswavleblebs da administratorebs Rrmad swamT, rom yvela moswavles 

SeuZlia swavla da pasuxismgeblobis aReba, SeuZlia danaxva, risi miRwevaa 

SesaZlebeli. maswavleblebs da administratorebs, aseve, swamT sakuTari 

SesaZleblobebis,  swamT, rom SeswevT Zala, gavlena iqonion swavlis 

procesze. maswavleblebi esaubrebian moswavleebs TavianTi molodinis 

Sesaxeb, utareben maT konkretul, organizebul saswavlo sesiebs, swavlebas 

argeben moswavleebis saWiroebebs, iTvaliswineben da koreqtirebas ukeTeben 

maT mier movlenebis araswor aRqmas da iyeneben swavlebis sxvadasxva 

strategias. zogadad, efeqturi skola saxavs maRal standartebs, mudmivad 

da seriozulad amowmebs Sesrulebuli samuSaos xarisxs da aRiarebs da 

aqezebs warmatebul Sedegs da mcdelobas. 

efeqtur skolas aqvs pozitiuri garemo. efeqtur skolas aqvs naTlad 

gamoxatuli organizaciuli individualuroba, rac xasiaTdeba gacxadebuli 
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misiiT, miznebiT, faseulobebiT da samuSaos Sefasebis standartebiT. aseT 

skolas aqvs Segneba, ra aris wesrigi, mizani da mimarTulebebi, romelTa 

ganxorcieleba da realizeba xdeba maswavleblebs Soris Tanxmobis 

Sedegad; aseve, skolas axasiaTebs wamaqezebeli garemo, rac niSnavs 

moswavleebis waxalisebas da maTi mcdelobebis dafasebas; samuSaozea 

koncentrirebuli da aqvs maRali molodini da optimizmi moswavleebis 

swavlasTan dakavSirebiT. maswavleblebi da direqtorebi TavgamodebiT 

iswrafian Tanasworobis miRwevis gzaze Seqmnili barierebis gadalaxvisa da 

dangrevisken; isini qmnian Ria, megobrul da kulturul garemos, sociumis 

resursebis gamoyenebiT aRiareben sakuTari moswavleebis eTnikur da 

rasobriv identobas; axaliseben da amJRavneben pozitiur damokidebulebas 

disciplinis mimarT. administratorebi iseTi qcevis magaliTs uCveneben, 

romelic, maTi azriT, mniSvnelovania. 

efeqturi skola xels uwyobs kolegiuri urTierTobis Camoyalibebas. 
efeqturi skola cdilobs, Camoayalibos profesiuli garemo 

maswavleblebisTvis, rac xels uwyobs maTi samuSaos saTanado doneze 

Sesrulebas. maswavleblebi monawileoben iseTi gadawyvetilebis miRebaSi, 

romelic zegavlenas axdens maT samuSaoze; aqvT samuSaos Sesasruleblad 

saWiro xarisxiani kontrolis gonivrulad ganxorcielebis ufleba; saerTo 

miznis da sociumis wevrobis gancdaa; imsaxureben da iReben aRiarebas 

organizaciisTvis gaweuli wvlilisTvis; samuSao adgilze maT eqcevian 

pativiscemiT da Rirseulad. maswavleblebi muSaoben erTad, rogorc 

kolegebi da axorcieleben  saswavlo process, gegmaven saswavlo programas 

da xvewen saswavlo praqtikas. 

efeqturi skolebi mravalmxriv aviTareben TanamSromlebs. maswavleblebis 

Sefasebis sistema gamoiyeneba maswavleblebis profesiuli codnisa da unar-

Cvevebis gasaumjobeselad. skolidan mouwyveteli ganviTareba praqtikulia 

da xels uwyobs TanamSromlebis konkretuli saWiroebebis dakmayofilebas. 

yuradReba gamaxvilebulia swavlebis praqtikuli teqnikis codnis 

erTmaneTisTvis gaziarebaze da treningis Camoyalibebaze TanamSromlobiTi 

saganmanaTleblo garemos ganuyofel komponentad. maswavleblebi da 

administratorebi atareben samuSaodan mouwyvetel programebs, rac qmnis 

TanamSromlebis ganviTarebis mdidar SesaZleblobas. administratorebs da 

maswavleblebs eZlevaT SesaZlebloba, gaiazron TavianTi praqtikuli 

saqmianoba da gaaumjobeson is. 

efeqtur skolebSi xorcieldeba gadanawilebuli lideroba. saswavlo 

procesze orientirebuli xelmZRvaneloba mxolod direqtorze rodia 

damokidebuli. skolis administrators esmis da iyenebs xelmZRvanelobis 

profesionalebisTvis Sesaferis stils; problemebs wyveten erToblivad, 

gundurad an jgufSi; direqtori icnobs sakuTar TanamSromlebs da axdens 

uflebamosilebis delegirebas; mudmivad axdens komunikacias da xels 
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uwyobs TanamSromlebis gaerTianebas; iyenebs Tavis Tanamdebobas, raTa 

daajildoos da waaxalisos, rogorc moswavleebi, ise, maswavleblebi 

miRweuli warmatebebisTvis. ramdenadac ar dominirebs liderobis erTi, 

gamokveTili stili, igi moicavs skolis mimarTulebebis gansazRvras da 

ganxorcielebas da maswavleblebis saqmianobis xelSewyobas sxvadasxva 

mxardamWeri qcevis normebis danergvis gziT. gadawyvetilebis miRebis 

procesSi CarTva Zalian mniSvnelovani komponentia. aRniSnuli CarTuloba 

saTaves iRebs skolis sociumis wevrebis mier miznebis, misiis da 

faseulobebis CamoyalibebiT. gadawyvetilebis miRebis procesSi 

monawileoben is adamianebi da gaziarebulia imaTi mosazrebani, viszec 

zegavlenas moaxdens konkretuli gadawyvetileba. 

efeqturi skola xels uwyobs problemebis SemoqmedebiT gadawyvetas. 

efeqturi skolis TanamSromlebi ar eguebian warumateblobas da ar 

kmayofildebian saSualo donis miRweviT. isini problemebs aqceven 

gamowvevebad, fiqroben gadawyvetis gzebze da axorcieleben maT. isini 

amocanebis Sesrulebas udgebian udidesi pasuxismgeblobiT da 

valdebulebis SegrZnebiT, SemoqmedebiTad, Seupovrad da profesiulad. 

swavlebisa da swavlis procesis gasaumjobeseblad maqsimaluradaa 

gaTvaliswinebuli iseTi resursebis gamoyeneba, rogorebicaa dro, 

saSualebebi, TanamSromlebis codna da moxaliseebi.  

efeqturi skola procesSi rTavs mSoblebs da sociums. skolasa da sociums 

Soris arsebobs partnioruli kavSiri. mSoblebTan da sociumTan 

komunikaciisa da maTTan muSaobisTvis efeqturi skola ayalibebs uamrav 

damxmare meTods, romelTa meSveobiT mSoblebsa da sociumis wevrebs rTavs 

swavlebisa da swavlis procesebSi, gadawyvetilebis miRebis procesSi. 

skola maT iyenebs, rogorc Tavisi mcdelobebis gafarToebis resurss da 

eyrdnoba maT, rogorc skolis damcvelebs da sazogadoebasTan 

urTierTobis Camomayalibebel pirebs. efeqturi skola cdilobs  da aRwevs, 

rom mSoblebi CaerTon bavSvebis swavlebis yvela aspeqtSi. mas Seaqvs 

wvlili im sociumis ganviTarebaSi, romelsac emsaxureba. is aswavlis 

axalgazrdebs, rom maT unda Seasrulon mniSvnelovani roli sazogadoebis 

ganviTarebaSi da rom maTi wvlili iqneba faseuli da aucilebeli. 

zemoCamoTvlil sias stedmanma (1987) daumata eTnikuri da rasobrivi 

pluralizmi, moswavleebis pasuxismgebloba skolis saqmianobis mimarT da 

mSoblebTan da maswavleblebTan erTad marTva. stedmanis daskvnebi 

sainteresoa imitom, rom isini eyrdnoba 1960-70-ian wlebSi warmatebuli 

skolebis kvlevas, aseve, mogvianebiT ganxorcielebul kvlevebs, rac 

gvaZlevs ufro grZelvadian xedvas.  
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akademiuri zewola da sociumi 

 

kvlevis Tanaxmad, akademiuri zewola da sociumi Zalian mniSvnelovani 

faqtorebia moswavleebis akademiuri warmatebis miRwevis TvalsazrisiT. 

orive faqtori xels uwyobs skolis organizaciuli bunebis – misi 

unikaluri koncentrirebis unaris, miznisa da keTildReobis ganviTarebas. 

rogorc sebringi da briki (1996) aRniSnaven, skola, sadac akademiuri 

miRweva maRalia, iseTi skolaa, sadac usafrTxoeba da wesrigi daculia, 

sadac urTierTpativiscemis atmosfero sufevs, moswavleebisgan moiTxovs,  

seriozulad imuSaon akademiuri warmatebebis misaRwevad, maswavleblebi da 

TanamSromlebi ki bevrs muSaoben imisaTvis, rom moswavleebs moraluri da 

personaluri mxardaWeris garemo Seuqmnan. mkvlevrebi personaluri 

Tvisebebis mxardaWeras da ganviTarebas sociumis siZlieris sazomad 

miiCneven.  personaluri mxardaWera niSnavs, moswavleebma igrZnon, rom 

cnoben maT, rogorc individebs da rom zrunaven maTze. akademiuri moTxovna 

mianiSnebs dasaxul molodinsa da gegmaze, romelTa mixedviT moswavleebi 

imuSaveben inteleqtualur sakiTxebze, momzadebulebi movlen gakveTilebze 

da Seasruleben yvela davalebas. es sakiTxebi xorcieldeba, erTi mxriv, 

moswavleebis didi Zalisxmevis da, meore mxriv, maswavleblebis udidesi 

mxardaWeris wyalobiT. roca sWirdebaT, moswavleebi iReben damatebiT 

mxardaWeras, daxmarebas da roca isini cdiloben da aRweven warmatebas, es 

ufasdebaT. 

sebringi da briki (1966) aRniSnaven, rom orive faqtors, rogorc 

personalur mxardaWeras, ise, aqcents akademiur miRwevebze seriozuli 

gavlena hqonda moswavleebis akademiur CarTulobasa da miRwevisken 

swrafvaze da es gavlena iyo bevrad didi, vidre romelime erTi faqtori 

calke. akademiuri CarTuloba da miRwevisken swrafva moiazreba, rogorc 

moswavleebis warmatebis winapiroba da ganisazRvreba imiT, Tu ramdenad 

aris moswavle dakavSirebuli akademiur saqmianobasTan, ramdenad cdilobs, 

miaRwios  warmatebas, ramdenad Tanmimdevruli, mizanswrafuli da 

mondomebulia. 

kvlevaSi, romelic exeboda efeqtur kaTolikur saSualo skolebs, sadac 

dabalSemosavliani umciresobis warmomadgeneli moswavleebi swavlobdnen, 

brikma, lim da holandma (1993) SeZles, daekavSirebinaT akademiuri 

moTxovnebi (maRali donis moTxovnebi, naTlad gamoxatuli da daculi 

normebi) da sociumis Zlieri gancda akademiuri miRwevebis 

gaumjobesebasTan. efeqturi ar iyo arc sociumis gancdis dabali donis da 

dabali akademiuri moTxovnebis da arc maRali akademiuri moTxovnebisa da 

sociumis dabali gancdis mqone skolebi.  am daskvnas mxars uWerda Sausi 

(1996), romelmac ganaxorciela im saSualo skolebis kvleva, sadac didi 

raodenobiT swavlobdnen dabalSemosavliani ojaxis Svilebi. 
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rogorc Cans, personaluri mxardaWerisa da akademiuri moTxovnebis 

erTobliobaa is mniSvnelovani faqtori, romelic exmareba skolas, rom 

Camoyalibdes mzrunvel da koncentrirebul sociumad, romelsac eqneba 

unari, Seqmnas aucilebeli socialuri kapitali, rac Tavis mxriv, exmareba 

moswavleebs ara mxolod iswavlon kargad, aramed moiqcnen kargad. Tumca, 

arc zrunva da arc akademiuri moswreba ar SeiZleba ganviTardes scenaris 

mixedviT da leqciebis wakiTxvis Sedegad. orive unda Camoyalibdes, 

gamomdinare konkretuli skolis poziciidan, Tu ra aris misTvis  

mniSvnelovani, misive faseulobebidan da miznebidan, misi mondomebidan, rom 

miaRwios warmatebas da gamoavlinos sxva Tvisebebi, romlebic mas aniWebs 

unikalurobas, aZlevs yuradRebis koncentraciis saSualebas da, saboloo 

jamSi, qmnis da ayalibebs mis xasiaTs. 

 

skolis xasiaTis mniSvneloba 

 

hili, fosteri da jendleri (1990) gvawvdian faqtebs, romlebic exeba 

skolis efeqturobasa da mis xasiaTs Soris arsebul kavSirs. maTi kvlevebi 

exeboda vaSingtonisa da niu iorkis camet saSualo skolas, romelTagan 

zogi iyo kaTolikuri, zogi _ zogadsaganmanaTleblo sajaro, xolo zogi – 

specializebuli sajaro. mkvlevrebma daadgines, rom am skolebis 

umravlesobaSi (kaTolikuri da specializebuli sajaro skolebi)  

SeiniSneboda unikaluri, cxadad gamokveTili da martivi miznebi, romlebic 

mimarTuli iyo moswavleebis akademiuri moswrebisa da damokidebulebis 

gaumjobesebisken da zrunvis, movlisa da aucilebeli saqmis keTebis 

garemos formirebisken, rac xels uwyobda skolis unikaluri miznebis 

miRwevas. kaTolikuri da sajaro skolebi Tavisi unikaluri da naTlad 

gacxadebuli misiiT, iwodeboda ,,fokusirebul skolebad”, xolo SedarebiT 

naklebad diferencirebuli da naklebad efeqturi skolebi _ ,,zonur 

skolebad’’. rogorc hili aRniSnavda: 

`fokusirebuli skolebi, rogorc kaTolikuri, ise, sajaro, erTmaneTs 

waagavs da zonuri zogadsaganmanaTleblo, sajaro skolebisgan ori 

mTavari niSniT gansxvavdeba. pirveli aris is, rom fokusirebul skolas 

aqvs naTlad gamoxatuli da martivi misia, romlis mTavari yuradReba 

gamaxvilebulia im codnasa da gamocdilebaze, romlis gadacemac skolas 

unda moswavleebisTvis, aseve, im saSualebebze, romelTa gamoyenebiTac 

skola cdilobs, rom zegavlena moaxdinos moswavleebis swavlis procesze, 

damokidebulebebsa da qcevaze. meore aris is, rom fokusirebuli skola 

aris Zlieri organizacia, romelsac aqvs unari da SesaZlebloba, 

ganaxorcielos saqmianoba, romelic miiyvans mas dasaxul misiamde, 

gaagrZelos saqmianoba, gadawyvitos sakuTari problemebi da warmarTos 
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gare urTierTobebi. TiToeuli fokusirebuli skolis moswavleebi da 

TanamSromlebi sakuTar organizacias miiCneven gansakuTrebul, unikalur 

skolad, romelic srulad asaxavs maT mcdelobas da akmayofilebs maT 

saWiroebebs... 

zonur sajaro skolas ki piriqiT, bundovani misia aqvs, romelsac 

gansazRvraven gare damfinanseblebi da maregulireblebi. aseTi skola 

dabal doneze funqcionirebadi organizaciaa, romelsac aqvs mcire unari 

da SesaZlebloba, gadawyvitos sakuTari problemebi, gansazRvros 

Sidaorganizaciuli buneba an marTos urTierTobebi gare samyarosTan. imis 

gamo, rom zonuri skola, Tavisi arsiT,  warmoadgens gansakuTrebuli 

privilegiis skolas, romelSic moqmedebs centraluri xelisuflebis mier 

dadgenili standartuli modeli, TanamSromlebsa da moswavleebs naklebad 

aqvT mizezi, rom miiCnion skolis saWiroeba da moTxovnebi sakuTar 

moTxovnebad da saWiroebad (1990)”. 

mkvlevrebma daadgines, rom fokusirebuli skola ara mxolod yuradRebas 

amaxvilebs moswavleebis Sedegebze, aramed aviTarebs socialur SeTanxmebas, 

romelic gansazRvravs mSoblebis, moswavleebis, maswavleblebisa da 

administratorebis rolebis ormxriv pasuxismgeblobas. ufro metic, 

fokusirebuli skola ayalibebs erTmaneTze zrunvis valdebulebis Zlier 

grZnobas da aerTianebs yvelas saerTo faseulobebisa da ideebis garSemo, 

risi mizanic aris zrunvisa da erTmaneTis mimarT pativiscemis gaZliereba 

da akademiuri moswrebis gaumjobeseba. rac yvelaze mTavaria, fokusirebul 

skolas axasiaTebs arCevanis Tavisuflebis maRali done. aseT skolaSi 

ganviTarda saqmis keTebis sruliad gansxvavebuli midgoma, rac 

gamoixateboda garedan moxveuli biurokratiuli mandatisa da 

struqturebisgan SedarebiT damoukidebel funqcionirebaSi. aseTi skolebis 

warmateba, mkvlevrebis azriT, yalibdeba da formirdeba unikalurobisa da 

gamorCeulobis midgomis ganxorcielebis gamo. maT aqvT specifikuri 

saganmanaTleblo da eTikuri principebi, anu  centraluri zonebi, 

romlebic gansazRvravs qcevas. aRniSnuli centraluri zonebi moiazreba da 

funqcionirebs, rogorc moraluri centri, romelsac SeuZlia 

moswavleebisa da maswavleblebis CarTva skolis saqmianobaSi. zonur 

skolas axasiaTebda e.w. ,,erT Targze moWris” mentaliteti, rac naklebad 

iZleoda namdvili alternativebis arsebobisa da Tavisuflebis 

SesaZleblobas, rac, Tavis mxriv, angrevda instituciur xasiaTs. 

hilisa da Celios (1998) kvleva gansazRvravs efeqturi skolis farTod 

aRiarebul maxasiaTebel niSnebs.  am niSnebs aRiareben is mkvlevrebic ki,  

romlebsac aqvT gansxvavebuli mosazreba skolis efeqtur organizaciad 

gadaqcevis saSualebebze. aRniSnul maxasiaTeblebs aRiareben reformis 

mimarT sabazro damokidebulebis mowinaaRmdegeebic da momxreebic.  

efeqturoba ganisazRvra, rogorc moswavleebis swavlis maRali tempi da 
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Sedegebi. maxasiaTebeli niSnebi moicavs mcire zomis skolas, personalur 

damokidebulebas, moswavleebis mimarT maRal molodins, maswavleblebs  

Soris TanamSromlobas, martiv, koncentrirebul da erTian saswavlo 

programas, agresiul liderobas, moswavleebis qcevis Tanmimdevrul da 

saTanado standartebs, ojaxis, Tanatolebisa da kolegebis mxardaWeras. 

hili da Celio aRniSnaven, rom miuxedavad yvela maxasiaTebeli niSnis 

mniSvnelobisa, calke aRebuli  arcerTi maTgani ar aris sakmarisi piroba 

moswavleTa swavlis procesis gasaumjobeseblad. isini Semdegnairad 

aRweren maxasiaTebel niSnebs: 

• mcire zomis skola saSualebas iZleva, rom mxareebma gaicnon  

erTmaneTi piradad da iTanamSromlon yvela sferoSi. mcire zomis 

skola saSualebas aZlevs direqtors, piradad icnobdes TiToeul 

maswavlebelsa da moswavles. 

• personaluri damokidebuleba da zrunva, romelic zogjer swored  

skolis simciris Sedegia, niSnavs, romufrosebi yuradRebas aqceven 

TiToeuli moswavlis saWiroebebsa da ganviTarebas da xels uSlian 

emociuri krizisisa da uSedego saswavlo procesis seriozul 

problemad Camoyalibebas. 

• yvela moswavlis mimarT dadgenili maRali molodini xels uwyobs, 

rom swavlis procesSi Seqmnili sirTule skolis kaTedram 

ganixilos, rogorc gadasaWreli problema da ara rogorc moswavlis  

uunaroba. 

• maswavleblebis TanamSromloba migvaniSnebs, rom isini TavianTi 

pedagogiuri saqmianobis koordinaciiT umdidreben moswavleebs 

codnas erTi sagnidan meoreze gadasvlis dros da iziareben 

pasuxismgeblobas moswavleTa zogad da mTlian ganviTarebaze. 

• agresiuli lideroba iwvevs  zrdasruli adamianebis yuradRebis 

koncentracias  skolis saerTo miznebze, xels uwyobs TviTkritikas 

da maswavleblebi xvdebian,  rom rutina,  romelic gamoiyeneboda 

warsulSi, dRes aRar gamodgeba. 

• martivi saswavlo programa kaTedris yuradRebas amaxvilebs sagnebis 

SedarebiT nakleb raodenobaze da cdilobs, yvela moswavlisTvis 

SemoiRos saintereso da rTuli sagnebi. 

• moswavleebis qcevis Tanmimdevruli maRali standartebi skolis 

SigniT da gareT niSnavs, rom skolas valdebuleba aqvs aRebuli, 

Tavidan aicilos moswavleebis gacdenebi da sxvaTagan maTi mocdena 

(an mocdenis mcdeloba). aseTi standartebi  aqarwylebs eWvebs, rom 
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skola samarTlianad ar ekideba sxvadasxva socialuri klasis da  

eTnikuri kuTvnilebis warmomadgenel moswavleebs. 

• ojaxis mxardaWera gamoxatulia imiT, rom mSoblebi iTvaliswineben  

skolis moTxovnas,  yuradReba miaqcion, rogor iyeneben maTi Svilebi 

dros da xels uwyoben Svilebs saSinao davalebebis SesrulebaSi. 

• Tanatolebisa da kolegebis mxardamWeri jgufebi, romelTa 

Camoyalibebas da funqcionirebas nawilobriv skola uwyobs xels 

klasgareSe wreebis CamoyalibebiT da moswavleTa qcevis maRali 

standartebis dacviT, asustebs axalgazrdebis kulturul aRzrdaSi 

skolisTvis xelSemSlel Zalebs (hili da Celio, 1998). 

 

sruliad axali midgomebi 

1996 wlis saSualo skolebis direqtorebis nacionaluri  asociaciis 

angariSSi sruliad axali midgoma: amerikuli instituciis Secvla da mis 
gagrZelebaSi sruliad axali midgomebi II: saSualo skolis reformis 
strategiebi, romelic asociaciam 2004 wels gamoaqveyna, mocemulia 

warmatebuli skolis maxasiaTebeli niSnebis Rrma xedva. aRniSnuli 

maxasiaTeblebi mocemulia  me-2 TavSi. es angariSebi, gansakuTrebiT ki 

sruliad axali midgomebi II, SeiZleba gamoviyenoT skolebis progresis 

Sesafaseblad da winsvlis gasagrZeleblad. 

 

direqtoris saqmianoba da moswavleebis warmatebebi 

kavSiri direqtoris mier skolis xelmZRvanelobasTan dakavSirebul 

saqmianobasa da moswavleebis mier swavlis procesSi miRweul warmatebebs 

Soris Zalian mWidroa. marcanom, uotersma da maknaltim (2005) am Temaze 

ganxorcielebul produqtiul naSromSi gamoiyenes samocdacxra 

kvlevisrTuli metaanalizi. isini eZebdnen direqtoris liderobasTan 

dakavSirebul konkretul qcevebs damaT zegavlenas moswavleebis qcevaze. 

mkvlevrebma gamoyves direqtoris qcevebis ocdaerTi kategoria, romelTagan 

TiToeuli seriozulad ukavSirdeba moswavleebis akademiur warmatebebs. 

zemoaRniSnuli ocdaerTi kategoria, Tavisi konkretuli qcevebiT, 

Tavmoyrilia cxrilSi 9.1. 

cxrilSi mocemulia saSualo donis kavSirebic. kategoriebis, konkretuli 

qcevebis da saSualo kavSirebis ganxilvis dros warmoidgineT, rom 

TiToeuli mocemulia aRricxvis specialur baraTze. daajgufeT es 

baraTebi msgavsi maxasiaTeblebis mixedviT. direqtoris qceva 5, 8, 9 da 11, 

magaliTad, exeba miznebs, amocanebsa da ideebs. direqtori xels uwyobs 
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erTiani Sexedulebebisa da sociumis gancdis formirebas, ayalibebs naTlad 

gamoxatul miznebsa da amocanebs, axmianebs sakuTar Sexedulebas saswavlo 

procesze da uzrunvelyofs kaTedris wevrebisa da TanamSromlebis 

informirebulobas warmatebis miRwevis Tanamedrove Teoriebisa da 

koncefciebis Sesaxeb. yvela kategoria aucilebelia da unda 

funqcionirebdes, Tu direqtors unda, rom ixelmZRvanelos ideebiT da ara 

mxolod biurokratiuli operaciebiT an sakuTari pirovnuli 

SexedulebebiT. 

 

Teoriis gamoyeneba praqtikaSi 

 

miuxedavad imisa, rom zogadi maxasiaTeblebis CamonaTvali saWiro da 

mniSvnelovania, ar SeiZleba maTi, rogorc gamzadebuli receptebis 

gamoyeneba menejmentisa da liderobis praqtikulad ganxorcielebis dros. 

is, Tu ra da rogor unda gakeTdes efeqturobis asamaRleblad, 

damokidebulia situaciaze. is, rac kargad muSaobs CamorCenili skolisTvis, 

SesaZloa, sulac ar gamodges warmatebulisTvis. is, rac muSaobs dabali 

socialuri da ekonomikuri statusis mqone skolisTvis, SesaZloa, sulac 

ar vargodes saSualo donis socialuri da ekonomikuri statusis 

skolisTvis. skolis efeqturobis adreuli kvlevebi, magaliTad, miuTiTebda 

saswavlo procesSi direqtorebis CarTvis mniSvnelobaze. am mosazrebis 

Tanaxmad, direqtoris samuSaos warmoadgens moswavleebis Sefasebis 

procedurebisa da kriteriumebis dadgena, saklaso oTaxebis regularuli 

Semovla da klasSi mimdinare procesebis gaumjobesebze msjeloba 

maswavleblebTan.  direqtoris funqciaa, aseve, maswavleblebis waxaliseba 

saswavlo procesSi miRweuli warmatebebisTvis. ufro metic,  

uzrunvelyofili unda iyos, rom is, rasac aswavlis maswavlebeli 

ukavSirdebodes guldasmiT gansazRvrul miznebs, xolo miznebi da Sinaarsi  

Seesabamebodes testebs da maT moTxovnebs. swavlisa da swavlebis 

warmarTva da monitoringi direqtoris saqmianobis aucilebeli sferoebia. 
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cxrili 9.1. direqtoris qceva, romelsac zegavlena aqvs 

moswavleebis miRwevebze  

 

direqtori ra doneze... saSualo 

1. aRiarebs warmatebasa da marcxs 0,19 

2. mzadaa ibrZolos da aqtiurad Seerkinos status kvos 0,25 

3. aRiarebs da axalisebs individualur warmatebebs 0,24 

4. iyenebs komunikaciis mZlavr saSualebebs maswavleblebTan da 

moswavleebTan da maT Soris 

0,23 

5. xels uwyobs erTiani poziciebis, sociumis SegrZnebisa da 

TanamSromlobis Camoyalibebas 

0,25 

6. icavs maswavleblebs iseTi sakiTxebisa da zegavlenisgan, romlebic 

arTmevs dros da flangavs maT yuradRebas 

0,27 

7. sakuTar saqmianobas usadagebs arsebul situaciebs da 

komfortulad grZnobs Tavs gansxvavebuli poziciebis arsebobis 

dros 

0,28 

8. ayalibebs naTlad gamoxatul miznebs da skolis yuradRebas 

amaxvilebs am miznebis miRwevaze 

0,24 

9. axmianebs ideebs swavlebis Sesaxeb da Tavis saqmianobas awarmoebs 

am ideebis rwmeniT  

0,22 

10. maswavleblebs rTavs mniSvnelovani gadawyvetilebebis miRebisa da 

ganxorcielebis procesSi 

0,25 

11. uzrunvelyofs, rom kaTedra da TanamSromlebi iyvnen 

informirebuli axali Teoriebisa da praqtikuli saqmianobebis 

Sesaxeb da am sakiTxebze msjelobas aqcevs skolis kulturis 

nawilad 

0,24 

12. pirdapir aris CarTuli saswavlo programis, miTiTebebis da 

Sefasebis sistemis Seqmnisa da ganxorcielebis procesSi. 

0,20 

13. kargad icis saswavlo programa, swavlebis da Sefasebis sistema. 0,25 

14. monitorings uwevs skolis saqmianobis efeqturobas da am 

saqmianobebis zegavlenas moswavleTa warmatebebze 

0,27 

15. iwvevs da uZRveba axal da perspeqtiul inovaciebs 0,20 

16. ayalibebs saqmianobis standartul procedurebsa da gansazRvravs 

rutinul saqmianobebs 

0,25 



282 

 

17. warmoadgens skolis damcvelsa da spikers procesSi CarTul yvela 

mxaresTan 

0,27 

18. amJRavnebs maswavleblebisa da TanamSromlebis personaluri 

aspeqtebis codnas 

0,18 

19. uzrunvelyofs maswavleblebs masaliT da saWiro profesiuli 

ganviTarebiT maTi saqmianobis warmatebiT ganxorcielebisTvis 

0,25 

20. esmis da icis skolis marTvis wvrilmani detalebi da qvedinebebi 

da iyenebs am informacias arsebuli da potenciuri problemebis 

mosagvareblad 

0,33 

21. maswavleblebTan da moswavleebTan aqvs Sinaarsiani kontaqti da 

urTierToba 

0,20 

 

wyaro: robert marcano, timoTi uotersi da braian maknalti, 2005: skolis lideroba, 

romelic muSaobs: kvlevebidan Sedegebamde. gamocemulia zedamxedvelobisa da saswavlo 

programebis SemuSavebis asociaciisa da ganaTlebisa da swavlis sxvadasxva saxis 

kvlevebis centris mier. gamoyenebulia nebarTvis safuZvelze. 

cxadia, rom direqtoris aseTi qceva da molodini gamosadegia erT 

situaciaSi, magram sruliad uvargisia meoreSi. saswavlo procesze 

orientirebuli Zlieri xelmZRvaneloba, SesaZloa, marTlac kargi ideaa 

iseTi skolebisTvis, sadac maswavleblebis treningis done dabalia, akliaT 

valdebulebis grZnoba. Tumca, naklebad misaRebia skolebSi, sadac 

maswavlebelTa kompetenturoba da Tavdadeba ar dgeba eWvis qveS. zog 

skolaSi, magaliTad, maswavleblebma bevrad meti ician swavlebisa da 

swavlis Sesaxeb, vidre direqtorma. aseT situaciaSi, direqtoris mier 

swavlebis procesis jiutad warmarTvis mcdeloba iwvevs maswavleblebis, 

rogorc mimdevrebis an daqvemdebarebulebis Camoyalibebas da afiqsirebs 

liderobis zRvrul xarisxs, romelic SesaZloa, ganxorcieldes skolaSi 

ukeTesi swavlebisa da swavlis procesis Camoyalibebis mizniT. 

ramdenime mkvlevari, rogorebicaa gersteni, karnaini da grini, 1982; paioki 

da glikmani, 1989, amtkiceben, rom wamyvani maswavleblis, direqtoris 

TanaSemwis, konkretuli wlovanebis klasebis xelmZRvanelebis, ganaTlebis 

ganyofilebis zedamxedvelebis, departamentebis Tavmjdomareebisa da 

maswavleblebis gundis mier ganxorcielebuli lideroba, xSirad, yvelaze 

mniSvnelovani faqtoria swavlebisa da swavlis procesis gaumjobesebaSi. 

is, rac skolis gaumjobesebis procesSi gadamwyvet rols TamaSobs, aris 

ara imdenad is, Tu vin aris lideri, aramed is, Tu ramdenad arsebobs es 

lideroba. am TvalTaxedviT, direqtoris roli, rogorc liderisa liderTa 

Soris da ara saswavlo procesis xelmZRvanelisa, bevrad ufro misaRebia  

iseT skolaSi, sadac maswavleblebisa da TanamSromlebis kompetenturoba 

da valdebulebis gaazreba ar warmoadgens problemas. 
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saboloo jamSi, skolis efeqturobis Seswavlis mizniT ganxorcielebuli 

kvlevebis ganurCevlad gamoyeneba da, kerZod, indikatorebis ZiriTadi 

CamonaTvlis Seqmna, romliTac Semdeg  yvela skola erTnairad isargeblebs,  

seriozul kiTxvebs aCens kvlevis saTanado moxmarebasTan dakavSirebiT, 

ramac sawinaaRmdego SemTxvevaSi SesaZloa, gamoiwvios negatiuri da 

moulodneli Sedegebi swavlebisa  da swavlis procesSi. uimpelbergi, 

Tedli da stringfildi (1989) am sakiTxTan  dakavSirebiT ufro pirdapir 

gancxadebas akeTeben: ,,aSkarad sisulelea, Seecado iseTi skolis 

gadaqcevas `efeqtur skolad~, romlis garemoc srulad gansxvavdeba im 

garemosgan, romelSic gamovlinda ,,efeqturi skolis” indikatorebi”. 

efeqturobis damaxasiaTebeli indikatorebis CamonaTvali, romelic gaakeTes 

cnobilma mkvlevrebma, sasargebloa, Tu maT ganvixilavT, rogorc zogad 

indikatorebs. es indikatorebi ar aris upirobo WeSmariteba, rom yvelgan 

erTnairad gamoiyeno, Tumca, isini Zalian kargi saSualebaa direqtoris da 

sxvebis dasaxmareblad informirebuli gadawyvetilebis miRebisas ukeT rom 

gaiazron, ra da rogor unda gakeTdes skolis saqmianobis 

gasaumjobeseblad.  

qiubani (1998), SesaZloa, marTalia. kiTxvaze _ ,,rogoria kargi skola?” – 

erTaderTi pasuxis Zieba SesaZloa, damabneveli iyos. kargi skola SeiZleba 

iyos progresulic da tradiciulic; misi direqtori SesaZloa, iyenebdes 

pirdapir xelmZRvanelobas da, Sesabamisad, nakleb uflebamosilebas 

aZlevdes TanamSromlebs an iyenebdes arapirdapir xelmZRvanelobas da  met 

uflebamosilebas aniWebdes skolis kadrebs; igi SesaZloa, iyenebdes 

literaturis kiTxvaze an fonetikur kiTxvaze dafuZnebul programebs, anda 

interes-jgufebs an pirdapiri swavlebis meTods. qiubanis azriT, skolis  

avkargianobis dasadgenad mTavari aris Semdegi: 

 arian mSoblebi, TanamSromlebi da moswavleebi kmayofilebi imiT, rac 

xdeba skolaSi? 

 aRwevs Tu ara skola mis mier naTlad gansazRvrul miznebs? 

 aSkarad ikveTeba Tu ara demokratiuli qceva, faseulobebi da 

damokidebulebebi skolis moswavleebsa da kursdamTavrebulebSi? 

 

wakiTxuli masalis gaazreba 

 

1. gadaxedeT meore TavSi mocemul ganxilvas sruliad axali midgomebi 
II da iq moyvanil maxasiaTeblebs. rogor eTanxmeba isini am TavSi 

aRweril warmatebuli skolis maxasiaTebel niSnebs? aris es 
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maCveneblebi, magaliTad ,,kvlevaze dafuZnebuli’’? Seicvala Tu ara 

warmatebuli skolis maxasiaTeblebi wlebis ganmavlobaSi? 

2. warmoidgineT, gamocxadda ganacxadebis miReba saproeqto 

winadadebebze sauniversiteto skolis SeqmnasTan dakavSirebiT. Tqven 

da kidev oTxi adamiani apirebT waradginoT saproeqto winadadeba.  

mokle mimoxilvaSi aRwereT skola, romlis Camoyalibebac ganizraxeT 

da gamoiyeneT meore TavSi mocemuli maxasiaTeblebi. 
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10 

azrovnebaze orientirebuli sociumis Camoyalibeba  
 

 

kvlevebis Sedegad gakeTebuli arc erTi daskvna ar aris iseTi 

mniSvnelovani warmatebuli skolis formirebis TvalsazrisiT, rogorc is 

kavSiri, romelic arsebobs skolis SigniT da, romlis saSualebiT 

yalibdeba swavlis xelSemwyobi da mzrunveli garemo saxlSi, Tanatolebs 

Soris skolaSi da mTlianad skolis SigniT. socialuri sferos mecnierebi 

aseTi tipis mxardamWer garemos uwodeben socialur kapitals. warmatebuli 

skola qmnis socialur kapitals yvela moswavlisTvis da swored am 

kapitals aqvs didi zegavlena moswavleebis monawileobaze swavlis 

procesSi da maTi Semdgomi akademiuri warmatebebisTvis mimarTul 

saqmianobaze (ix. putnami, 2000). swored es sakiTxi aris mecxre  Tavis da am 

wignis yvela TavSi gameorebuli ZiriTadi Tema. 

socialuri kapitali Sedgeba normebisgan, valdebulebebisgan da ndobisgan, 

romlebic formirdeba adamianebs Soris arsebuli urTierTobebis Sedegad 

skolaSi an skolis sociumSi (kolemani, 1988, 1990; gamorani, 1996). roca 

socialuri kapitali Zlieria, moswavleebi warmatebis misaRwevad saWiro 

mxardaWeras TanatolebSi, mSoblebSi, maswavleblebsa da skolaSi 

pouloben (serjiovani, 2005). skola, rogorc mzrunveli sociumi, ayalibebs 

Tavis socialur kapitals (batistiCi, 1994; briki da driskoli, 1988; 

serjiovani, 1994). socialuri kapitalis zrdasTan erTad, izrdeba 

adamianuri kapitalic (kolemani, 1987). 

,,adamianuri kapitali yalibdeba adamianSi mimdinare cvlilebebis Sedegad 

rasac  Sedegad moaqvs unar-Cvevebi da SesaZleblobebi, rac saSualebas 

aZlevs maT, axleburad ganaxorcielon saqmianobebi. 

Tumca, isic unda iTqvas, rom socialuri kapitali iqmneba adamianebs Soris 

urTierTobebSi im cvlilebebis Sedegad, romlebic xels uwyobs qmedebas... 

rogorc adamianuri, ise, socialuri kapitali xels uwyobs produqtiul 

saqmianobas. magaliTad, jgufs, sadac didi ndobaa, am ndobis wyalobiT 

bevrad metis miRwevis  saSualeba aqvs, vidre jgufs, sadac aseTi ndoba ar 

arsebobs~ (kolemani, 1988). 

skolaSi socialuri kapitalis formireba didad aris damokidebuli 

azrovnebaze orientirebuli sociumis ganviTarebaze. mexuTe TavSi sociumi 

ganmartebulia, rogorc adamianebis jgufi, romlebsac erTmaneTTan 
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akavSirebs saerTo ideebi da idealebi. es erToba qmnis kavSirebs maT Soris, 

moaqvs ndoba, mimarTuleba da mxardaWera. ideebis garSemo aseTi erTianoba 

imdenad mtkices xdis am kavSirs, rom  bevri ,,me” erTiandeba da iqmneba  

,,Cven”.  gardaqmnili sociumis wevrebi anu ,,Cven” warmoadgens Sinaarsiani 

urTierTobebiT mtkiced SekavSirebuli qselis nawils, romelsac bevri aqvs 

saerTo da, droTa ganmavlobaSi, uCndeba xangamZle saerTo Sexedulebebi da 

tradiciebi. 

roca sociumis es ganmarteba miesadageba skolebs, xdeba maTi gardaqmna 

formaluridan fokusirebul, mzrunvel, mswavlel da maZiebel sociumad (am 

sakiTxTan dakavSirebiT ix. mexuTe Tavi, sadac naTqvamia, rom skola unda 

ganixilebodes, rogorc socialuri organizacia, miuxedavad imisa, rom, 

ufro xSirad, is formalur organizaciad moiazreba). am gardaqmnis 

mniSvnelovani faqtoria adamianebs Soris axali tipis urTierTobebis 

Camoyalibeba, risTvisac aucilebelia sacxovrebeli da saswavlo garemos 

imgvarad restruqturizacia, rom gaZlierdes maswavleblebisa da 

moswavleebis identobis SegrZneba erTmaneTis, skolis saqmeebisa da 

mTlianad  skolis mimarT. mizani aris adamianebs Soris, adamianebsa da maT 

samuSaos Soris axali kavSirebis formireba, romlebic daefuZneba ideebsa 

da normebs; am kavSirebis mxardaWera da maTi ritualad gardaqmna ise, rom 

es rituali iqces SinaarsiTa da mniSvnelobiT datvirTul tradiciad. 

kavSirebis formirebasTan erTad, skola xdeba urTierTobebze, adgilze, 

azrovnebasa da mexsierebaze orientirebuli sociumi. qvemoT ixileT, Tu 

ratom aris sociumi amdenad mniSvnelovani: 

,,moswavleebi ver miaRweven warmatebas, Tu isini ar igrZnoben valdebulebas 

skolisa da misi miznebis mimarT da Tu  ar CaerTvebian skolis cxovrebaSi. 

gaucxoeba da CaurTveloba is problemebia, romlebic bevri skolis winaSe 

dgas. Tu movaxerxebT, rom gadavWraT zemoaRniSnuli problemebi, amiT 

yvela danarCeni problemac gadaiWreba. swored amitom, skola ojaxs da 

sociums unda waagavdes (socialuri organizacia) da ara did maRaziebsa da 

bankebs (formaluri organizacia). swored amitom gvWirdeba axali tipis 

liderebi direqtorebad – iseTebi, romlebmac ician  sociumis azrovneba da 

praqtika’’ (serjiovani, 1994).  

sociumis oTxi ganzomilebidan arc erTi ar aris ise mniSvnelovani, 

rogorc azrovnebaze orientireba, romelic aerTianebs wevrebs erTiani 

ideologiis garSemo da akavSirebs gansakuTrebuli saSualebebiT. skola, 

magaliTad, verasodes gaxdeba mzrunveli sociumi, Tu zrunva ar gaxda 

faseuloba da ar Camoyalibda normebis sistema, romelic mianiSnebs gzas 

zrunvisken, mzrunvelobis dajildoebisken da seriozul sayvedurs 

aramzrunvelobisTvis. skola ver gaxdeba fokusirebuli, saswavlo an 

maZiebeli sociumi, Tu masSi ar Camoyalibda pativiscema am faqtorebis 
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mimarT da normaTa sistema, romelsac sociumis wevrebi am faqtorebis 

realizebisken mihyavs. 

sociumi Cndeba da formirdeba saerTo ideologiis safuZvelze. ideologiaa 

adamianebis SemakavSirebeli rwmena, romelic uxsnis maT sakuTar saqmes 

mizez-Sedegobrivi kavSiridan gamomdinare (traisi da beieri, 1984). 

ideologia aris saSualeba, romlis meSveobiT Cveni cxovreba iZens azrs, 

vpoulobT mimarTulebas da viRebT garkveuli saqmianobis ganxorcielebis 

valdebulebas. sociumSi ideologia ayalibebs da formas aZlevs imas, 

risic sjeraT da swamT direqtors da maswavleblebs da, rasac isini 

akeTeben. ideologia, aseve, zegavlenas axdens normebis struqturasa da 

moswavleebis qcevaze. 

 

miznis mniSvneloba 

 

mizani azrovnebaze orientirebuli sociumis mniSvnelovani komponentia. 

Tumca, maT Sorisac ki, vinc swavlobs da ikvlevs skolas, arsebobs azrTa 

garkveuli sxvadasxvaoba miznis ganmartebasa da gaazrebasTan  

dakavSirebiT, isini sxvadasxvagvarad afaseben miznis realur mniSvnelobas 

im gadawyvetilebebis miRebis dros, romlebic unda ganaxorcielon 

maswavleblebma da direqtorebma swavlebis procesSi. bevri cnobili 

Teoretikosi, romelic swavlobs organizacias, mis struqturas da qcevas, 

eWvobs, marTla aqvs Tu ara miznebi organizaciebs. magaliTad, ferou (1981) 

ambobs: ,,miznis cneba, SesaZloa, iyos mistifikacia,  romlis miRma imaleba 

mouwesrigebeli, aramdgradi da cvalebadi garemo”. Semdeg is acxadebs: 

,,aqvs ki organizaciebs miznebi organizaciuli Teoriis racionaluri 

mniSvnelobiT? me  ase ar vfiqrob. realurad, roca aRmasrulebeli 

direqtori ambobs, ,,es aris Cveni mizanio,” Zalian didia imis SesaZlebloba, 

rom igi iazrebs imas, rasac organizacia akeTebs da ambobs: ,,radgan Cven aq 

yvela Zalian racionaluri adamianebi varT da Cven amas vakeTebT, ese igi, es 

unda iyos Cveni mizani”. am TvalTaxedviT, organizaciebi mizans ukana svliT 

saxaven da gamodis, rom  saqme badebs mizans da ara piriqiT”. 

organizaciuli Teoriis sxva mecnierebi akeTeben komentars imis Sesaxeb, 

rom skola Tavisufali struqturis organizaciaa (bidveli, 1965; ueiki, 1976) 

da rom misi calkeuli nawilebi erTmaneTisgan  damoukideblad moqmedeben. 

maswavleblebi, magaliTad, marto muSaoben saklaso oTaxebSi; sxvebi ver 

xedaven maT muSaobas. aseT situaciaSi rTulia mkacri monitoringi da 

kontroli, xolo maswavleblebis muSaobis mudmivi Sefaseba SeuZlebelia. 

ar arsebobs aranairi meqanizmi imisaTvis,  rom swavlebis procesSi 
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realurad aisaxos skolis mandati, rogoricaa mis mier gamokveTili 

miznebi. rTuli misaRwevia ramdenime maswavleblis saqmianobis koordinacia. 

imis gamo, rom pirdapiri zedamxedvelobisa da Zlieri koordinaciis 

warmatebiT ganxorcieleba rTulia Tavisufali struqturis mqone iseT 

organizaciaSi, rogoric skolaa, direqtori unda eyrdnobodes menejmentis 

simboloebs imisaTvis, rom gaaerTianos maswavleblebi saerTo miznebis 

garSemo. miuxedavad imisa, rom skola, gamomdinare misi struqturidan, 

SesaZloa, iyos Tavisufali struqturis organizacia, efeqturi skola 

aerTianebs Tavisufali struqturis organizaciisTvis damaxasiaTebel   

niSan-Tvisebebs mtkice kavSiris mqone organizaciisTvis damaxasiaTebel 

faseulobebTan da rwmenasTan. swored es  kulturuli kavSiri aerTianebs 

adamianebs, uyalibebs maT identobis SegrZnebas da aZlevs miTiTebebs 

saqmianobis gansaxorcieleblad. Tavisufali kavSirebis mqone samyaroSi 

miRebulia, rom biurokratiuli saSualebebi arasakmarisad mtkicea 

imisaTvis, rom maswavleblebi da moswavleebi maT saqmianobas daukavSirdnen 

da SeinarCunon es kavSiri droTa manZilze. swored amitom aris saWiro 

kulturuli kavSirebis mniSvnelobaze yuradRebis gamaxvileba. efeqtur 

skolaSi yvelaze mTavari aris normebi (serjiovani, 2005). 

Tumca, Cndeba kiTxva – simboloebi igivea, rac miznebi? raRac doneze, 

simboloebs da miznebs aqvT msgavsi maxasiaTeblebi da funqciebi. ueikis 

azriT, simboloebi wesdebas ufro waagavs, vidre mizans; isini eubnebian 

adamianebs, Tu ras akeTeben da ratom akTeben imas, rasac akeTeben. isini 

uxsnian adamianebs TavianTi samuSaos daniSnulebasa da mniSvnelobas. xolo 

miznebi saxavs mimarTulebas da warmoadgens meqanizms, romliTac adamianebs 

eubnebian, Tu rodis  da ramdenad kargad akeTeben isini saqmes (ueiki, 1982). 

rac ufro zogadad aris ganmartebuli da gansazRvruli mizani, miT ufro 

uaxlovdeba  igi simbolos;  zustad ganmartebuli mizani ki ufro  metad 

scildeba simbolur faseulobas da emsgavseba instrumentul amocanebs, 

romlebic dasaxulia imisaTvis, rom ganxorcieldes skolis yoveldRiuri 

saqmianoba. es amocanebi naklebad asaxavs mizans da verc mis mniSvnelobis 

STaunergavs maswavleblebs; Tumca  maTi meSveobiT mSvenivrad xerxdeba 

konkretul momentSi saWiro miTiTebebis micema maswavleblebisTvis. mizani, 

simbolos rolSi, ar amaxvilebs yuradRebas sizustesa da detalebze, 

mniSvnelobisa da daniSnulebis mosapoveblad. is, ubralod, cdilobs 

asaxos maswavleblis ganwyoba samuSao procesSi. amocanebSi zogadi 

mniSvneloba da azri araa asaxuli, isini ufro met yuradRebas uTmoben 

detalebis sizustes da dawvrilebiT aCveneben, ras unda akeTebdes 

maswavlebeli yovel mocemul momentSi; es amocanebi mza Sefasebis sistemaa 

imisa, ramdenad kargad arTmevs Tavs maswavlebeli dakisrebul movaleobas. 
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eqspertebi, romlebic skolas aRweren, rogorc Tavisufali kavSirebis 

organizacias, amboben, rom rTulia efeqturi kontrolis ganxorcieleba. 

saklaso oTaxis daxuruli karis miRma, maTi azriT, maswavleblebi sxva 

ritms mihyvebian – isini arCeven saswavlo masalas da iReben 

gadawyvetilebas, Tu ra da rogor unda aswavlon ara miznebis 

gaTvaliswinebiT, aramed xelmisawvdomi masalis, sakuTari intuiciis da 

SesaZleblobebis, moswavleTa saWiroebebis sakuTari aRqmis, droSi 

SezRudvebis da sxva situaciuri faqtorebidan gamomdinare. maTive azriT, 

mWidro kavSiris mqone skolis struqtura, ubralod, ver aRwevs saklaso 

oTaxSi da ver upirispirdeba maswavleblebis de faqto avtonomias, 

miuxedavad imisa, Tu ramdenad detaluria es struqtura da ramdenad 

STambeWdavad aRwerili. imis gamo, rom pirdapiri kontrolis zegavlena 

mcirdeba maswavleblis de faqto avtonomiis Sedegad, izrdeba mizani-

simbolos, rogorc zegavlenis moxdenis saSualebis mniSvneloba. 

 

miznebi  _ konfiguraciebi 

hilsi (1982) aRniSnavs, rom realur samyaroSi direqtoris winaSe iSviaTad 

dgas erTi mizani drois garkveuli erTi periodis ganmavlobaSi. arsebuli 

problema swored is aris, rom skolas erTdroulad mravali mizani aqvs. 

ufro metic, xSirad es miznebi erTmaneTs ewinaaRmdegeba. erTis miRwevis 

gzaze mopovebuli warmateba, SesaZloa, meoris miRwevis tempis Senelebas 

udrides. gasaTvaliswinebelia is, rom yovelTvis calkeul mizanze fiqri 

da, Tundac, mraval calkeul mizanze, ar Seesabameba skolis erTiani 

faseulobebis sistemas. Tavisufali kavSirebis arsebobis pirobebSi, 

skolebi ara imdenad miznis miRwevaze arian orientirebuli, ramdenadac 

pasuxoben konkretul faseulobebs da ixrebian iseTi imperativebisken, 

romlebic uzrunvelyofs maT gadarCenas droTa ganmavlobaSi. 

parsonsma (1951), magaliTad, gamoyo oTxi imperativi, romlebmac erTmaneTi 

ise unda daabalanson, rom moxdes TiToeulis maqsimalizacia skolis an 

nebismieri sxva organizaciis gadarCenis mizniT. am imperativebidan 

nebismieris ugulebelyofa iwvevs danarCenebis Sesustebas, rasac mohyveba 

problemebi skolaSi. es imperativebia: miznis miRweva; yoveldRiuri 

stabilurobisa da funqcionirebis SenarCuneba; gare moTxovnebis, 

problemebis da situaciebis gaTvaliswineba, dabolos, im kulturuli 

mimdinareobisa da normebis miReba, romlebic aerTianebs skolas. gare 

moTxovnebis, problemebis da situaciebis gaTvaliswineba xSirad safrTxes 

uqmnis  Sida stabilurobas da arRvevs kulturul midgomebs. kulturuli 

midgomebis SenarCuneba, xSirad, xels uSlis miznis miRwevas da a.S. 

hilsis azriT (1982), nacvlad calkeuli miznebis miRwevisa, direqtorebi  

saqmianobisas iyeneben, rasac igi uwodebs, ,,konfiguraciis racionalurobas”. 
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warmatebuli direqtori gamodis serfingistis rolSi, romelic 

profesiulad umklavdeba sxvadasxva konfiguraciis talRebs. is 

xelmZRvanelobs faseulobebis konfiguraciiT maSin, roca calkeuli 

miznebi winaaRmdegobaSia erTmaneTTan. konfiguraciis racionalurobis 

koncefciisTvis mniSvnelovania, rom direqtorma yuradReba miaqcios 

sakuTari qmedebis Sedegad gaRebul xarjebsa da Sedegebs. 

 

mizani _ simbolo  

skolis sabWo, Statis ganaTlebis ganyofileba da sxva jgufebi Tu 

organizaciebi fiqroben,  rom skolas unda hqondes mizani. amitom, miznis 

gaxmianeba aucilebelia imisTvis, rom skola gareSe pirebis TvalSi 

simbolurad warmovaCinoT, rogorc racionaluri da legitimuri 

organizacia. racionalur skolas unda hqondes miznebi  da amocanebi da 

unda iswrafodes maTi ganxorcielebisken. akreditebuli organizaciebis, 

Statis xelmZRvanelobis, adgilobrivi presis, adgilobrivi skolis sabWosa 

da sxva jgufebis azriT, skola unda iqceodes racionalurad. amgvarad, 

gaxmianebuli miznebi da amocanebi aucilebelia am da sxva jgufebisgan 

legitimaciis misaRebad. 

warmatebuli skolis kvlevis Sedegebi pitersis da uoTermenis (1982) 

warmatebul bizneskorporaciebSi Catarebuli kvlevis Sedegebis 

analogiuria. maTi sityvebi rom gavimeoroT: ,,yvela warmatebul kompanias...  

sruliad naTlad aqvs gamoxatuli Tavisi miznebi da Zalian seriozulad 

udgeba faseulobebis Camoyalibebis process. faqtiurad, CvenTvis Zalian 

sainteresoa, SeZlebs Tu ara kompania iyos warmatebuli naTlad 

gansazRvruli miznebisa da swori faseulobebis gareSe”. Semdeg isini 

amateben, rom: 

,,realurad, yvela karg kompanias, romlebic Cven SeviswavleT, pirvel 

kvlevaSi hqonda kargad Camoyalibebuli saxelmZRvanelo principebi da 

poziciebi. im kompaniebs, romlebic arc Tu ise kargad funqcionirebda, 

hqonda ori damaxasiaTebeli niSani. bevr maTgans ar hqonda erTiani 

poziciebi; sxvebs hqondaT gansxvavebuli da gansjis qveS myofi amocanebi. 

erTaderTi realurad dasaxuli amocana iyo finansuri: mogeba erTi 

aqciidan da zrdis maCvenebeli”. 

bolo punqti, ra Tqma unda, mniSvnelovania, radgan Cven monacemebiT 

gajerebul samyaroSi vcxovrobT. Zalian xSirad, verafers vakeTebT, Tu ar 

gagvaCnia monacemebi da arc is niSnavs rames, rasac ver vzomavT.  pietrsi 

da uoTermeni (1982) amboben, rom informacia ufro mniSvnelovania, vidre 

monacemebi. informacia Tavad Seicavs monacemebs da ufro metsac. 

sainformacio kulturaSi fasobs Rirebulebebi, rwmena, varaudebi da bevri 



292 

 

sxva, yuradRebiT gaazrebuli da erTiani ideebi.  rac mTavaria, monacemebi 

arasodes aris privilegirebuli. monacemebsa da Cvens faseulobebs Soris 

konfliqtSi, rogorc wesi, faseulobebi monacemebze maRla dgas. monacemebi 

ver gvetyvian, ra unda vakeToT; maTi saSualebiT Cven viRebT im 

informacias, romelic bevr sxva informaciasTan erTad, saWiroa 

gadawyvetilebis misaRebad.  

Tomas uoTson umcrosi (1963), romelic aRwers sakuTar mravalwlian 

gamocdilebas aibiem-Si muSaobis periodSi, xazs usvams miznebisa da 

simboloebis, rogorc principebisa da poziciebis mniSvnelobas. igi ambobs: 

,,me mtkiced mwams, rom nebismier organizacias, romelsac surs gadarCena  

da warmatebis miRweva, unda hqondes jansaRi principebi da poziciebi, razec 

is aaSenebs Tavis politikas da saqmianobas. garda amisa, me mjera,  rom 

korporatiuli warmatebis yvelaze mniSvnelovani faqtori aris am 

principebisa da poziciebis erTguli dacva da realizeba. dabolos, me 

mjera, rom Tu organizacias surs, gaumklavdes Cveni swrafad cvladi 

samyaros gamowvevebs, igi, Tavisi korporatiuli cxovrebis manZilze, mzad 

unda iyos yvelafris Sesacvlelad, garda aRniSnuli principebisa da 

poziciisa. sxva sityvebiT rom vTqva, organizaciis mTavari filosofia, 

suli da miswrafeba bevrad ufro mets akeTebs organizaciis 

warmatebisTvis, vidre teqnologiuri da, Tundac, ekonomikuri resursebi, 

organizaciuli struqtura, inovacia da drois sworad gaTvla. yvela 

CamoTvlil faqtors didi mniSvneloba aqvs warmatebis misaRwevad, magram, 

Cemi azriT, maTze mniSvnelovania is, Tu ramdenad Zlierad swamT 

organizaciaSi momuSave adamianebs misi ZiriTadi principebis da ramdenad 

erTgulad axorcieleben isini am principebs”. 

ra Tqma unda, korporacia gansxvavdeba skolisgan. korporacia bevrad 

raodenobrivi, depersonificirebuli  da efeqtiania. skola, gansxvavebiT 

korporaciisgan, bevrad ufro humanuria. miuxedavad imisa, rom faseulobebi 

orivesTvis sagulisxmoa, miCneulia, rom isini skolisTvis bevrad mets 

niSnavs. amrigad, miznis, faseulobebisa da principebis mniSvnelobis 

dasamtkiceblad korporatiuli samyaros magaliTebis moyvana unda iyos 

niSani direqtorebisa da ganaTlebis sferos sxva muSakebisTvis, rom 

aRniSnuli faqtorebi bevrad ufro yuradsaRebia skolisTvis. maik Smokeri 

(1999, 2006) am realobas eyrdnoba, roca aRniSnavs saganmanaTleblo sferos 

muSakTa mier skolis miznebisaTvis da informaciisTvis ufro meti 

yuradRebis daTmobisa aucileblobas. 
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saganmanaTleblo platformebis gamoyeneba 

 

rwmenisa da poziciebis Camoyalibeba da gancxadeba qmnis erTobas, 

akavSirebs adamianebs erTmaneTTan da mimarTavs maT skolis sakeTildReo 

saqmianobisTvis. skolis saqmianobis TvalsazrisiT, aseTi rwmena da 

poziciebi ayalibebs saganmanaTleblo platformas, rogorc skolis,  ise 

direqtorisTvis. saganmanaTleblo platforma unda ganvixiloT, rogorc 

mTavari, ganmsazRvreli principebis erTianoba, romlebic marTavs 

individebis saqmianobas da qmnis am saqmianobebis Sefasebis safuZvels. 

warmatebuli skolis liders aqvs kargad Camoyalibebuli saganmanaTleblo 

platforma, romelsac eyrdnoba da romlisganac gamomdinareobs misi 

saqmianoba. marTlac, warmatebul skolaSi aris cxadad Camoyalibebuli 

saganmanaTleblo platforma, romelic moqmedebs da, romelic marTavs 

maswavleblebisa da sxvebis cxovrebisa da muSaobis process. 

saganmanaTleblo platforma arc amocanebis erTianobaa da arc skolis 

gegmebis konkretuli axsna-ganmarteba da dazusteba. saganmanaTleblo 

platforma moicavs saxelmZRvanelo principebs, rasac eyrdnobian 

individebi, roca iReben gadawyvetilebas, Tu ra da rogor unda akeTon. rac  

metad Tavisufali struqturis aris skola, miT metad mniSvnelovania 

saganmanaTleblo platformis koncefciis formireba, rom moxdes 

saqmianobisa da Zalisxmevis gaerTianeba da SeTanxmebuli qmedebebis 

ganxorcieleba. saganmanaTleblo platforma aris instrumenti, romlis 

saSualebiT xdeba misiis da farTo miznebisa da amocanebis gamoxatva 

praqtikul saqmianobaSi. 

saganmanaTleblo platforma, misia, xedva, farTo miznebi da amocanebi qmnis 

saerTo faseulobebis Sesaxeb SeTanxmebas, romelic funqcionirebs skolis 

kulturul centrSi – yvelasTvis sakralur sacavSi. rogorc ukve 

aRvniSneT meoTxe TavSi, nebismieri kulturis centrSi aris is, rasac 

cnobili sociologi, edvard a. Silsi (1961) uwodebs ,,centralur zonas”. 

mas swams, rom sazogadoebaSi arsebul yvela asociacias da organizacias 

aqvs  centraluri zona, rac gvaZlevs wesrigis, stabilurobis SegrZnebas 

da warmoadgens normebis SemuSavebis im safuZvels, rac adamianebis 

cxovrebas aniWebs mniSvnelobas da azrs. skolis centraluri zona aris 

emociebisa da faseulobebis  sacavi, rac warmoadgens moraluri 

uflebamosilebisa da avtoritetis Camoyalibebis safuZvels. 

centraluri zona skolaSi bunebrivad yalibdeba adamianebis saWiroebebis 

sapasuxod. Tumca, saTanado yuradRebis gareSe, is, SesaZloa, gardaiqmnas 

,,velur kulturad”, romlis emociebi da faseulobebi,  SesaZloa, iyos an 

ar iyos SesabamisobaSi skolis miznebTan,  gamodges an ar gamodges 

swavlebisa da swavlis procesis gasaumjobeseblad, iyos an ar iyos 

ganviTarebaze orientirebuli da iyos an arc iyos sasikeTo 
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moswavleebisTvis. veluri kulturis aRmoCena da  demonstrireba 

direqtoris saqmianobis erT-erTi komponentia. man SesaZlo unda gaxados am 

kulturis gaazreba, rac xels Seuwyobs veluri kulturis monawileebs, 

gaigon, Tu ra aris sasurvel miznebTan  da faseulobebTan kavSirSi. azri 

mdgomareobs kulturis ise ,,gaTavisebaSi”, rom igi Camoyalibdes, rogorc 

erTiani faseulobebisa da rwmenis sistema, romelic gansazRvravs im gzebsa 

da saSualebebs, rac emsaxureba xarisxiani swavlebisa da swavlis procesis 

formirebas. 

gaTavisebuli centri, romelic gansazRvravs skolis kulturas, xdeba 

koleqtiuri gadawyvetilebebis miRebisa da moraluri qcevis safuZveli. 

mSoblebis, maswavleblebis, moswavleebisa da sxvebis qcevasa da saqmianobas 

naklebad ganapirobebs sakuTari interesebi; isini gamomdinareobs iqidan, Tu 

ras Tvlis skolis sociumi misaRebad da vargisad. winamdebare TavSi 

centrs vuwodebT SeTanxmebas saerTo faseulobebze, romelic gansazRvravs, 

Tu ra aris sasikeTo da marTebuli skolisTvis, mianiSnebs skolis misiasa 

da xedvaze, gansazRvravs valdebulebebsa da uflebebs da akonkretebs, Tu 

ra unda gakeTdes imisTvis, rom Sesruldes aRebuli valdebulebebi.  

 

mTavaria miznis zusti gansazRvra  

 

skolis kulturis sociumis masStabiT gaTavisebis mizniT, mTavaria erTian 

faseulobebze SeTanxmebis Camoyalibeba, romelic Caanacvlebs SedarebiT 

SeumCnevel da araformalur normebs. zelezniks (1988) sjera, rom 

,,amerikuli tipis marTvis marcxis mizezi aris arsis Canacvleba procesiT”. 

am Canacvlebas igi xsnis gadaWarbebuli rwmeniT, rom  skolis gaumjobeseba 

SesaZlebelia menejmentis sistemis, struqturisa da programis daxvewiT da, 

adamianebis saqmianobis ukeT gakontrolebis mizniT, maT Soris 

urTierTobebze yuradRebis gamaxvilebiT. Zalian xSirad procesisa da 

urTierTobebis warmarTvis gzebi da saSualebebi Tavad xdeba mizani, risi 

Sedegic aris skolis funqcionirebis gaumjobesebis fuWi da umoqmedo 

strategiebi (serjiovani da dugani, 1990). 

zeleznikisTvis (1988) ,,lideroba efuZneba im logikur CarCos, romelic 

aerTianebs liders da mimdevrebs, romlebic iziareben igive moralur, 

inteleqtualur da emociur valdebulebebs”. miznis zustad gansazRvra 

gaxlavT is, rasac direqtori akeTebs am logikuri CarCos 

Camosayalibeblad. miznis zustad gansazRvra moicavs lideris xedvas da im 

faseulobebs, romlebsac iziareben jgufis wevrebi. 

xedvas skolaSi sruliad gansxvavebuli daniSnuleba  aqvs, vidre 

korporatiul seqtorSi. pitersi da ostini (1985), magaliTad, aRniSnaven, rom 
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xedva unda ganisazRvros erTi  adamianisgan da, rom sifrTxiliT unda 

movekidoT ,,komitetis xedvas”. am frazaSi aris simarTlis garkveuli 

marcvali, Tumca, igi problemebsac Seicavs. direqtors da zedamxedvels 

aqvT pasuxismgebloba da valdebuleba, rac gulisxmobs maTi mxridan Ria 

saubars sakuTari poziciebis, rwmenisa da valdebulebebis Sesaxeb. isini 

pasuxismgeblebi arian,  xeli Seuwyon dialogis warmoebas imis Sesaxeb, Tu 

ra aris skolis mizani da ra gziT unda iaros organizaciam. Tumca, xedva 

ar unda miviCnioT strategiul gegmad, romelzec, rogorc rukaze, 

moniSnulia lideris gonebaSi arsebuli miznis misaRwevad saWiro yvela 

misaxvev-mosaxvevi. amis magivrad, xedva unda ganvixiloT, rogorc kompasi, 

romelic gviCvenebs, Tu romeli mimarTuleba avirCioT, rom STavagonoT 

enTuziazmi, romelic gaaerTianebs adamianebs da monawileobas miaRebinebs 

skolis misiis Camosayalibebeli gzebis daxvewaSi (brikeri, 1985). aseTi 

xedvis xorcSesxma moiTxovs erTiani SeTanxmebis formirebas im miznebisa 

da poziciebis Sesaxeb, romlebic qmnis Zlier Zalas adamianebis 

SesakavSireblad da gasaerTianeblad saerTo sakiTxebis garSemo. aseTi 

gaerTianeba warmoaCens, ra aris  mTavari da faseuli. roca adamianebi 

erTiandebian, skola transformirdeba organizaciidan sociumisken da 

icvleba urTierTobebi sociumis wevrebs Soris. maT Soris kavSirebi ufro 

Zlierdeba. 

maswavleblebis personaluri xedva, romelic xSirad ugulebelyofilia, 

aseve mniSvnelovania. rogorc barti (1986) ambobs, 

,,yvela Cvengans, vinc dakavebulia swavlebis sferoSi, hqonda sasurveli 

skolis koncefcia. yovel Cvengans hqonda personaluri xedva da mzad iyo 

emuSava da ebrZola kidec mis misaRwevad. droTa ganmavlobaSi Cveni 

personaluri xedva airia sxvebis xedvaSi, moTxovnebsa da moTxovnilebebSi. 

dRes bevri maswavleblis personaluri xedva garedan wamosulma 

direqtivebma da rekomendaciebma Secvala’’. 

xedva aris arsebiTi saxeli, rac aRwers, Tu ra surT direqtorebsa da 

sxvebs skolisTvis. miznis zusti gansazRvra aris zmna, romelic mianiSnebs, 

Tu ras akeTebs direqtori imisaTvis, rom saerTo SeTanxmeba iyos 

sakmarisad mtkice da erTiani, raTa SeakavSiros adamianebi saerTo miznis 

garSemo da gansazRvros es adamianebi, rogorc sociumi, Tan, imavdroulad, 

iyos imdenad Tavisufali, rom yvelam moaxerxos individualuri 

TviTgamoxatva. 
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mizani moqmedebaSi 

mizani acnobebs adamians, Tu saiT aqvs skolas aRebuli gezi, ratom da 

rogor apirebs igi am gezis miyolas. zogjer ganacxadSi miznis Sesaxeb 

gaxmianebulia adamianis faseulobebi. Semdegi oTxi pozicia, magaliTad, 

efuZneba parkisa da novakis (1988) rekomendacias swavlebisadmi midgomis 

Sesaxeb, romelsac isini uwodeben invitaciur ganaTlebas (invitational education): 

1. maswavleblebi, mSoblebi, moswavleebi da yvela is, visTanac skola 

muSaobs, aris unariani, faseuli da pasuxismgeblobiT savse adamiani 

da Sesabamis mopyrobas imsaxurebs; 

2. ganaTlebis miReba unda iyos TanamSromlobiTi, erToblivi saqmianoba; 

3. maswavleblebs, mSoblebs, moswavleebs da yvela danarCens, visTanac 

skola muSaobs, aqvT adamianis SesaZleblobebis gamouyenebli 

potenciali; 

4. adamianis potencialis gamoyenebis saukeTeso saSualebaa is adgilebi, 

politika da procesebi, romlebic iqmneba ganviTarebisTvis biZgis 

misacemad;  aseve, im adamianebis saqmianoba da qceva, romlebic 

mizandasaxulad monawileoben da biZgs aZleven ganviTarebas. 

es oTxi Sexeduleba, mowonebisa da damtkicebis SemTxvevaSi, xdeba 

politikis platforma. swored masze dayrdnobiT miiReba 

gadawyvetilebebi imis Taobaze, Tu rogor unda iqnes organizebuli 

skola da misi saswavlo programa, rogor unda imuSaon adamianebma 

erTad da rogori unda iyos swavlebis stili. pirveli mosazreba, 

magaliTad, asaxavs warmatebisa da marcxis koncefciebs. Tu 

maswavleblebsa da direqtors sjeraT, rom yvela mSobeli pativiscemis 

Rirsia da SeuZliaT swavla da ganviTareba, maSin isini moiZieben maTSi 

mSoblebis unar-Cvevebis gaumjobesebis saSualebas, aswavlian maT, Tu 

rogor unda daexmaron sakuTar Svilebs saxlSi gakveTilebis swavlis 

procesSi da ase Semdeg. Tavis marTleba imiT, rom ,,isini Tavad arian 

TiTqmis wera-kiTxvis ucodinari” da ,,isini ver saubroben inglisur 

enaze,” miuRebeli unda iyos. igive formula gamoiyeneba, roca vsaubrobT 

moswavleebis warmatebaze. 

meore mosazreba asaxavs TanamSromlobis da ara konkurenciis 

koncefcias. zemoaRniSnuli poziciebis realizaciisken mimarTuli 

skolis politika da praqtika maSin aris sasikeTo, roca saqme keTdeba 

xalxTan erTad da ara, ubralod, maTTvis. aseTi politika da praqtika 

mSoblebs, maswavleblebs da moswavleebs awvdian mosazrebas da isinic 

usmenen am mosazrebas. igive SeiZleba aiTqvas mesame da meoTxe 

Sexedulebebis Sesaxeb. 
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zogjer mizani iRebs saerTo principebis formas, rac aerTianebs 

Sexedulebas da poziciebs gaazrebasa da molodinebTan.  dawyebiTi 

skolebis koaliciis saerTo principebi, Teodor sizeris mier 

Camoyalibebuli zogadi ganaTlebis skolebis restruqturizaciis 

nacionaluri mcdeloba, swored aseTi midgomis magaliTia. sizers swams, 

rom ori kargi skola naklebad waagavs erTmaneTs. realurad, TiToeuli 

skola misi unikaluri saskolo sociumis qmnilebaa. amrigad, bevrad 

azriania saerTo principebis mxardaWera, vidre iseTi modelis 

SemuSaveba, romelic gaTvlili iqneba misi aslebis gamravlebaze. 

koaliciis principebi Semdegia: 

1. zogadsaganmanaTleblo skola koncentrirebuli unda iyos imaze, rom 

mozardebma iswavlon sakuTari gonebis kargad gamoyeneba. skola ar 

unda cdilobdes, gaxdes ,,yovlismomcveli”, Tu es mcdeloba 

ganxorcieldeba skolis centraluri, inteleqtualuri miznis xarjze. 

2. skolis unda hqondes martivi miznebi: TiToeulma moswavlem maRal 

doneze unda gamoimuSaos konkretuli raodenobis ZiriTadi unar-Cveva 

da miiRos codna konkretuli raodenobis sferoSi. vinaidan unar-

Cvevebi da sferoebi sxvadasxva xarisxiT asaxavs tradiciul akademiur 

sagnebs, programis dizaini unda Camoyalibdes im inteleqtualuri da 

warmosaxviTi codnisa da kompetenturobis mixedviT, romlebic 

moswavleebs sWirdebaT da ara  sagnebis mixedviT, rogorc es 

tradiciulad xdeboda. unda vixelmZRvaneloT aforizmiT _ ,,naklebi 

aris meti”. saswavlo programis mimarT miRebuli gadawyvetilebebi 

nakarnaxebi unda iyos mizniT, romelic gulisxmobs moswavleebis 

codnis amaRlebas da warmatebebs da ara ,,saswavlo programis 

Sinaarsis gavlis” mcdelobas. 

3. skolis mizani gaTvlili unda iyos yvela moswavleze, Tumca miznis 

miRwevis saSualebebi iseve gansxvavebuli unda iyos, rogorc 

gansxvavdebian moswavleebi. saswavlo praqtika da saqmianoba 

morgebuli unda iyos yvela klasisa da jgufis saWiroebaze. 

4. swavla da swavleba maqsimalurad unda xorcieldebodes personaluri 

midgomebis gamoyenebis gziT. arc erT maswavlebels ar unda hqondes 

pirdapiri pasuxismgebloba oTxmocze met moswavleze. imisaTvis, rom 

yuradReba gavamaxviloT personalur midgomebze, iseTi 

gadawyvetilebebis miReba, romlebic exeba swavlebis process, 

moswavleebisa da maswavleblebis drois gamoyenebas, saswavlo 

masalis SerCevasa da konkretul pedagogiur meTodebs, unda iyos 

direqtorisa da TanamSromlebis xelSi. 

5. skolis mTavari samoqmedo modeli unda iyos moswavle-TanamSromeli 

da ara ufro miRebuli modeli – maswavlebeli, saswavlo 
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momsaxurebis mimwodebeli. saukeTeso pedagogika aris moswavleebis 

wvrTna da varjiSi, maTTvis imis swavleba, Tu rogor unda iswavlon 

da, Sesabamisad, unda iswavlon maswavleblebmac. 

6. moswavleebs, romlebic Sedian sabazo skolaSi, unda hqondeT enis 

kargi da maTematikis elementaruli codna. moswavleebma, romelTa 

asaki Seesabameba tradiciul saSualo skolaSi miRebis asaks, magram 

ar gaaCniaT sabazo skolaSi swavlisTvis aucilebeli codnis done, 

unda miiRon  intensiuri daxmareba, rom SeZlon da daakmayofilon 

standartuli moTxovnebi. skolis dasrulebis diplomi unda gadaeceT 

moswavleebs,  Tu isini aCveneben saTanado codnis dones Ria 

gamocdaze. moswavlis codna da unari da skolis programa mowmdeba 

Ria gamocdaze kaTedris wevrebisa da sxva uflebamosili pirebis 

mier. diploms aniWeben mxolod damsaxurebis mixedviT. skolaSi ar 

arsebobs skolis damTavrebisTvis dadgenili asaki da arc klasSi 

dagrovebuli qulebis raodenoba, romelic upirobod iZleva diplomis 

miRebis SesaZleblobas. yuradReba gamaxvilebuli unda iyos 

moswavleebis mier mniSvnelovani sakiTxebis keTebis unaris 

demonstrirebaze.  

skolis stili mudam  xazs unda usvamdes  mSvidi da dabalansebuli 

qcevis (,,me ar gemuqrebi, magram Sengan bevrad mets veli”), ndobisa da 

wesierebis (patiosneba, sikeTe da mimtevebloba) mniSvnelobas. 

xazgasmuli unda iyos stimulis is formebi, romlebic Seesabameba 

skolis konkretul moswavlesa da maswavlebels da mSoblebi unda 

moiazrebodnen, rogorc ZiriTadi partniorebi. 

7. direqtori da maswavleblebi sakuTar Tavs, upirveles yovlisa, 

farTo ganaTlebisa da interesebis adamianebad unda aRiqvamdnen 

(zogadsaganmanaTleblo sferos maswavleblebi da mecnierebi) da 

mxolod Semdeg specialistebad (erTi konkretuli sagnis eqsperti). 

TanamSromlebma unda icodnen da elodnen, rom maTi valdebulebebi 

mravalferovani iqneba (maswavlebeli-mrCeveli-menejeri) da unda 

gamoamJRavnon valdebulebis grZnoba mTlianad skolis mimarT. 

8. garda erT maswavlebelze moswavleebis raodenobisa, rac unda iyos 

oTxmoci an naklebi, administrirebis da biujetis saboloo 

indikatorebi unda Seicavdes maswavleblebis mier koleqtiuri 

dagegmvisTvis saWiro dros, TanamSromlebis konkurentul xelfasebs 

da erT sul moswavleze gasawev maqsimalur xarjs, romelic aT 

procentze metad ar unda aRematebodes tradiciuli skolis xarjebs. 

amis misaRwevad,  administrirebis gegma unda iTvaliswinebdes im  

zogi momsaxurebis Semcirebas an anulirebas, romlebic amJamad 
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miewodebaT moswavleebs bevr saSualo zogadsaganmanaTleblo 

skolaSi (sizeri, 1989).  

am wignSi SemogTavazebT pegi silvas da robert makinis (2002) istorias 

imis Sesaxeb, Tu rogor  gamoiyenes saSualo skolebis koaliciis 

principebi imisaTvis, rom Camoyalibebuliyo aTas moswavleze gaTvlili 

suhiganis axali saSualo skola amherstSi, niu hemfSirSi. silva aris am 

skolis maswavlebeli, xolo makini – damaarsebeli direqtori. 

koaliciis Semadgeneli skolebis direqtorebi mxars uWerdnen 1996 da 

2004 wels gamoqveynebul rekomendaciebs sruliad axali midgomebis 

Sesaxeb, romlebic iZleva axal informacias principebis ganxorcielebis 

procesSi miRweul progresze. am dokumentebSi Zalian bevri Rirebuli 

idea, romlebic SeiZleba gamoyenebul iqnas gadawyvetilebis miRebis 

procesSi. . Tumca, miRebuli principebi xSirad upirispirdeboda 

realobas da kompromisebze wasvla xdeboda saWiro miRebul 

gadawyvetilebaTa SesanarCuneblad. principi 8 _ erTi maswavleblisTvis 

savaldebulo datvirTva 80 an naklebi moswavle rom unda iyos _ da 

skolebis zomaSi Semcirebis moTxovna, rom ukeTesad moxerxdes 

pirovnebaze orientirebuli da SeTanxmebuli saswavlo garemos Seqmna, 

gamodgeba amis magaliTad. aseTi mimarTulebebis erTi xelis dakvriT 

ganxorcieleba Sokis momgvreli iqneboda yvelasTvis – skolis, saskolo 

olqebisa da mosaxleobis CaTvliT. Tumca, unda daisaxos swored aseTi 

orientirebi, romlebsac unda mivaRwioT wlebis ganmavlobaSi. sruliad 
axal midgomebSi II, magaliTad, mocemulia mokle epizodebi skolebis 

Sesaxeb, romlebic adganan sxvadasxva rekomendaciis ganxorcielebis 

gzas (detalebisTvis ixileT Tavi 2). 

,,eqspediciuri swavla”, erT-erTi im ramdenime modelisgan, romlebsac 

rekomendacias uwevs axali amerikuli skola, kidev erTi magaliTia imisa, 

Tu rogor SeiZleba skolis mizanma moitanos idea, romelic iZleva 

mimarTulebas da xelmZRvanelobs skolis gadawyvetilebebis miRebas. 

yvela, vinc monawileobs am moZraobaSi, cdilobs, moaxdinos skolebis 

transformacia eqspediciuri swavlebis centrebad. maT swamT, rom swavla 

aris ucnob sferoSi eqspedicia, rasac sWirdeba pirovnuli gamocdileba 

da inteleqtualuri ganviTareba. Sedegi am eqspediciisa unda iyos 

sakuTari Tavis aRmoCena da codnis SeZena. skolebs, romlebic 

axorcieleben eqspediciur swavlas, ar aqvT moqmedebis scenari, Tumca, 

aqvT principebi da komponentebi skolis mier informirebuli 

gadawyvetilebis misaRebad.  standartuli principebi da programis 

komponentebi, romlebic qmnian am principebis ganxorcielebisTvis saWiro 

standartebs, mocemulia cxrilSi 10.1. 
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swavlis principebi 

 

bevri skola iRebs samoqmedo Teoriebs, rac, skolis xelmZRvanelobis  

daxmarebis mizniT, rogorc wesi, gamoxatulia simarTled miCneuli 

daSvebebis formiT. zogjer es daSvebebi efuZneba rwmenas da pozicias, 

zogjer ki – kvlevebis Sedegebs. Cveni drois yvelaze cnobili da kvlevaze 

dafuZnebuli samoqmedo Teoriaa swavlebis principebi, SemuSavebuli 

pitsburgis universitetis swavlis institutis mier. isini mocemulia 

cxrilSi 10.2. roca es principebi ebmeba standartebs,  gveZleva informacia, 

Tu ras iswavlian moswavleebi, rogor aswavlian maT da rogor Sefasdebian 

isini. Tumca, arc aq arsebobs winaswar Sedgenili scenari. amitom, 

maswavleblebs Tavisuflad SeuZliaT gamoiyenon sakuTari sazrianoba da 

moxerxebuloba da daafuZnon saqmianoba im pedagogiur meTodebze, 

romlebic kargad esmiT da romlis gamoyeneba siamovnebas gvriT. 

 

cxrili 10.1. eqspediciuri swavlebis _ saTavgadasavlo treningis 

principebi da komponentebi 

 

principebi 

1. sakuTari Tavis aRmoCenis mniSvneloba: swavlis procesi yvelaze ukeT 

mimdinareobs emociebis, gamowvevebisa da saWiro mxardaWeris fonze. 

adamianebi pouloben sakuTar SesaZleblobebs, faseulobebs, ,,did 

miswrafebas” da pasuxismgeblobis SegrZnebas iseT situaciebSi, 

romlebic maT sTavazobs Tavgadasavlebsa da moulodnelobebs. 

moswavleebs unda misceT iseTi davalebebi, romelTa Sesrulebas 

dasWirdeba Seupovroba, Sesabamisoba, ostatoba, warmosaxvis unari, 

sakuTar TavSi disciplinis ganviTareba da  mniSvnelovani 

warmatebebis miRweva. maswavleblisa da direqtoris upirvelesi 

amocanaa, daexmaros moswavleebs, gadalaxon SiSi da aRmoaCinon, rom 

gacilebiT meti SeuZliaT, vidre warmoudgeniaT. 

2. SesaniSnavi ideebis mniSvneloba: aswavleT ise, rom gaizardos 

bavSvebis cnobismoyvareoba samyaros mimarT. amas SeZlebT iseTi 

saswavlo situaciebis SeqmniT, sadac iqneba konkretul sakiTxze 

fiqris, eqsperimentis Catarebis, daskvnebis gakeTebisa da maTgan azris 

gamotanis saSualeba. xeli SeuwyveT iseTi sociumis Camoyalibebas, 

sadac pativs scemen moswavleebisa da zrdasruli adamianebis 

mosazrebebsa da poziciebs. 



301 

 

3. pasuxismgebloba swavlis mimarT: swavla aris rogorc personaluri 

aRmoCenebis individualurad specifikuri procesi, ise socialuri 

saqmianoba. yvela Cvengani swavlobs sakuTari TavisTvis, marto da, 

rogorc jgufis wevri. skolis yvela aspeqtma xeli unda Seuwyos da 

waaxalisos moswavleebi, axalgazrdebi da zrdasruli adamianebi, rom 

gaxdnen sakuTari individualuri da koleqtiuri swavlis mimarT 

bevrad meti pasuxismgeblobis matareblebi. 

4. axlobloba da zrunva: swavlis procesi yvelaze efeqturia patara 

zomis jgufebSi, sadac saswavlo sociumis yvela wevrs Soris sufevs 

ndoba, zrunva da urTierTpativiscema. amitom,  SeecadeT, rom skola 

da jgufebi iyos mcire zomis. uzrunvelyaviT, rom TiToeuli 

moswavlis warmatebas Tvalyurs adevnebdes mzrunveli zrdasruli 

adamiani. aseve, uzrunvelyaviT, rom maRali klasis moswavleebma 

izrunon patara asakis moswavleebze da meTvalyureoba gauwion maT. 

5. warmateba da warumatebloba: yvela moswavles unda hqondes 

samarTliani Sefasebis garantia swavlis procesSi, rac aZlierebs maT 

SesaZleblobebs da xels uwyobs rwmenas, rom gaumklavdebian risks 

da rTul gamowvevebs. Tumca, aseve, mniSvnelovania warumateblobis 

gancda, uaryofiT midrekilebebTan gamklaveba, rTuli mdgomareobidan 

gamosvla da sirTuleebTan SeWideba. 

6. TanamSromloba da konkurentoba: aswavleT individualuri da 

jgufuri ganviTarebis Serwyma megobrobis, ndobis da jgufuri 

saqmianobis demonstrirebiT. xeli SeuwyveT moswavleebSi Sejibrebas 

ara erTmaneTis winaaRmdeg, aramed sakuTar TavSi saukeTeso Cvevebis 

ganviTarebis, maRali codnisa da warmatebis standartebis misaRwevad. 

7. mravalferovneba da inkluziuroba: mravalferovneba da inkluziuroba 

yvela jgufSi dramatulad zrdis ideebis raodenobas, SemoqmedebiT 

SesaZleblobebs, problemebis gadawyvetis unars da sxvebis miRebis 

survils. xeli SeuwyveT moswavleebs, rom moiZion, Seafason da 

gamoiyenon TavianTi gansxvavebuli istoriebi, talanti da resursebi 

sxva sociumisa da kulturis warmomadgenlebTan erTad. SeecadeT, rom 

skola da klasebi iyos araerTgvarovani. 

8. bunebrivi samyaro: bunebasTan pirdapiri kavSiri da misdami 

pativiscema axalisebs adamianis suls da gvaZlevs ganmeorebadi 

ciklebisa da mizez-Sedegobrivi kavSirebis mniSvnelovan gakveTilebs.  

moswavleebi swavloben dedamiwisa da momavli Taobebis  marTvas. 

9. ganmartoeba da gaazreba: ganmartoeba, Rrma Cafiqreba, gaazreba da 

siCume gvavsebs energiiT da gvixsnis gonebas. SeecadeT, rom 

moswavleebs hqondeT dro, rom marto darCnen sakuTar fiqrebTan, 
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TviTon moiZion kavSirebi da Camoayalibon ideebi. Semdeg mieciT 

saSualeba da SesaZlebloba, rom gauziaron erTmaneTs da ufrosebs 

sakuTari nafiqr-naazrevi. 

10. momsaxureba da TanagrZnoba: Cven varT ekipaJi da ara mgzavrebi. 

swored amitom, vZlierdebiT maSin, roca momsaxurebas vuwevT sxvebs. 

skolis erT-erTi umniSvnelovanesi funqciaa, moamzados sakuTari 

moswavleebi da gamoumuSavos maT saTanado damokidebulebebi da unar-

Cvevebi, raTa iswavlon sxvebis momsaxurebis Sedegad da momsaxureba 

gauwion sxvebs. 

__________________________________________________________________

komponentebi 

1. ganrigi, struqtura da maswavlebeli-moswavlis urTierToba: 

eqspediciuri swavlebis ganxorcieleba moiTxovs TanamSromlebsa da 

moswavleebs Soris arsebuli urTierTobebisa da skolis mier droisa 

da farTis ganawilebis gadaxedvas. skolam unda gaauqmos gakveTilis 

mimdinareobis ormocdaaTwuTiani periodi da Secvalos igi saswavlo 

eqspediciebiT, romlebSic moswavleebi CarTuli iqnebian mTeli 

saswavlo drois ganmavlobaSi dReebis, kvirebisa da Tveebis manZilze.  

sxvadasxva disciplinis eqspediciuri swavleba Secvlis sagnebis 

calke swavlebas; maswavleblebi imuSaveben moswavleebis erTsa da 

imave jgufTan ramdenime wlis manZilze. 

2. saswavlo programa: eqspediciuri swavleba moswavles rTavs iseT 

situaciebSi, romlebic iZleva ara marto konteqstsa da Sinaarss, 

aramed Sedegsac. saswavlo programis mixedviT, erTnairad 

mniSvnelovani xdeba  rogorc inteleqtualuri swavleba, ise, xasiaTis 

Camoyalibeba da xeli ewyoba sakuTari Tavisa da SesaZleblobebis 

aRmoCenas. 

3. Sefaseba: eqspediciuri swavleba iyenebs realur cxovrebaSi mimdinare 

saqmianobebs da procesebs, rogorc swavlebisa da swavlis 

efeqtianobis Sefasebis mTavar saSualebas. saerTaSoriso bakalavris 

kursi gamoiyeneba msoflio klasis standartebis gansazRvris mizniT. 

4. TanamSromlebis ganviTareba: eqspediciuri swavleba damokidebulia da 

axorcielebs investicias TanamSromlebis mudmiv ganviTarebasa da 

ganaxlebaSi. aucilebelia swavlebis modelis, samuSaoze ayvanasTan 

da Tanamdebobis SecvlasTan dakavSirebuli procesis moqniloba da 

mniSvnelovani investicia TanamSromlebis mTeli wlis manZilze 

ganviTarebis mizniT. 
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5. kavSiri sociumTan da jandacvis organizaciebTan: imisaTvis, rom 

gavuwioT saTanado daxmareba moswavleebsa da maT ojaxebs, 

eqspediciuri centrebi Camoayalibeben samuSao urTierTobebs 

saTanado momsaxurebis gamwev saagentoebTan. 

6. biujeti: eqspediciuri swavla Tavis mizans aRwevs arsebuli 

resursebis reorganizaciis gziT. sawyisi gardamavali periodis 

gasvlis Semdeg mas aRar unda dasWirdes mniSvnelovani damatebiTi 

dafinanseba. 

Tumca, yvelaferSi arsebobs sazRvrebi. saklaso oTxebis seriozuli 

Semovla da dakvirveba cxads xdis, rom swavlebis principebi aisaxeba 

maswavleblebis pedagogiur gadawyvetilebebSi. reznikisa da glenanis (2001) 

mixedviT: ,,es principebi ar warmoadgens mTliani procesis dizainis mkacr 

maxasiaTeblebs. organizaciisa da misi saqmianobebis specifikuroba 

gansxvavdeba olqebis mixedviT da didad aris damokidebuli olqis 

istoriaze, mis sidideze, mosaxleobaze da skolis TanamSromlebis 

konkretul niSan-Tvisebebze. es principebi, romlebic ar aris statikuri, 

yalibdeba maSin, roca institutebi da olqebi swavloben sakuTari 

gamocdilebidan”. 

Tumca, principebis umniSvnelovanesi da fundamenturi daSvebaa is, rom 

swavlebis detalebi ar SeiZleba iyos mxolod maswavleblebis saqme. 

saskolo olqis sityvas unda hqondes didi mniSvneloba da, saswavlo 

procesis erTianobis mizniT yvela maswavlebels erTnairad unda Seuqmnas 

profesiuli ganviTarebis SesaZlebloba, erTnairi unda iyos 

zedamxedvelobisa da Sefasebis sistemac, rac xels Seuwyobs principebis 

ganxorcielebas. 

 

cxrili 10.2. swavlis principebi 

 

1. Zalisxmevis daxarjvaze dafuZnebuli swavlis organizeba skolaSi 

ganaxorcieleT im daSvebiT, rom saTanado pirobebSi yvela moswavle 

SeZlebs swavlas. Zalisxmevis daxarjvaze dafuZnebuli swavlis 

pirobebi moicavs moswavleebis Seupovrobas da nebismieri moswavlis 

mxardaWeras skolis mier. Zalisxmeva gulisxmobs: standartebis 

dasaxvas, romelic unda daakmayofilos yvela moswavlem; swavlebas 

saswavlo programiT, romlis  mixedviT momzadebuli moswavleebi 

daakmayofileben standartebs; damatebiTi miTiTebebis micemas da 

drois daxarjvas saWiroebidan gamomdinare; moswavleebisTvis 

samuSaos Sesrulebaze pasuxismgeblobis dakisrebas. 
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2. dasaxeT cxadad gamoxatuli molodinebi ara mxolod standartebis 

dadgeniT, aramed am standartebis sxvebisTvis gacnobiT da maTi 

moswavleebTan ganxilviT. SeimuSaveT orientirebi, romelTa 

mixedviTac moswavleebi mixvdebian, Tu ramdenad kargad an cudad 

midis maTi swavlis procesi da ra unda gaakeTon, rom gamoasworon 

mdgomareoba, es Zalian mniSvnelovania. dabolos, daexmareT 

moswavleebs, gamoiyenon standartebi da orientirebi, raTa Tavad 

Seafason maTive Sesrulebuli samuSao. 

3. xazi gausviT akademiuri midgomis gaerTianebas azrovnebis swavlebis  

programis Sedgenis procesSi, rac SesaZleblobas miscems 

moswavleebs, CaerTon problemebis mogvarebis procesSi mTeli 

saswavlo programis ganmavlobaSi. ,,saswavlo programa unda asaxavdes 

ukve farTod gavrcelebul daskvnas imis Sesaxeb, rom realurad 

swavla iwyeba maSin, roca moswavles SeuZlia miwodebuli codnis 

gamoyeneba da  misiT aqtiuri manipulacia, ris Sedegadac igi Tavad 

ayalibebs ZiriTad koncefciebs”. 

4. gamoiyeneT axsna-ganmartebiTi saubari, rogorc zepiri da weriTi 

urTierTobebisa da azrovnebis forma saklaso oTaxSi. ,,es saubrebi 

unda iyos dasabuTebuli, mtkicebulebebisa da zusti faqtebis  

Semcveli”. amave dros, mniSvnelovania mosmenis kulturis ganviTareba. 

axsna-ganmartebiTi saubari moiTxovs, rom midgomebi _ swavleba udris 

saubars da swavla udris mosmenas, Caanacvlos midgomebma _  swavleba 

udris mosmenas da swavla udris saubars.  

5. aRiareT boZebuli SemecnebiTi unar-Cvevebis mniSvneloba, magram 

ZiriTadi yuradReba gaamaxvileT am unar-Cvevebis gamoyenebaze. ,,am 

mosazrebebis da miswrafeba-midrekilebebis socializacia 

SesaZlebelia maSin, roca moswavle regularulad atarebs dros 

saswavlo garemoSi, rac aiZulebs mas moifiqros procedurebi, 

ganmartos da axsnas koncefciebi, daasabuTos msjeloba da moiZios 

informacia”. 

6. moiazreT swavla, rogorc swavlebis procesi, romelic moswavles 

rTavs saswavlo produqtis SeqmnaSi da misi saqmianobis Sefasebasa da 

gadaxedvaSi. mieciT moswavles SesaZlebloba, monawileoba miiRos 

,,iseTi realuri amocanebis gadawyvetaSi, romlebic namdvilad 

ainteresebs sazogadoebas. es unda moxdes iseTi adamianebis 

xelmZRvanelobiT, romlebsac swored am sakiTxebTan dakavSirebiT 

aqvT didi codna. mieciT moswavles saSualeba, Seitanos Sesworebebi 

Tavis namuSevarSi da gadaakeTos is, sanam ar daakmayofilebs 

dadgenil standartebs”. 
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7. maswavleblebic moiazreT, rogorc moswavleebi da orive erTad _ 

moswavleebic da maswavleblebic ganixileT, rogorc mswavlelTa 

sociumi. Zalisxmevis daxarjvaze orientirebul garemoSi 

,,profesionali niSnavs adamians, romelic mudmivad swavlobs da ara 

im adamians, romelmac ukve iswavla. maTi roli moicavs orives – 

maswavleblis da moswavlis, Segirdisa da ostatis rolebs da 

mudmivad xdeba am rolebis cvla, gamomdinare garemo pirobebidan. 

magaliTad, SesaZloa, adamiani iyos Tavisi moswavleebis maswavlebeli; 

Tavisi klasis instruqtorisa da sxva profesiis mqone specialistebis 

moswavle, saskolo olqis ufrosi maswavleblis moswavle da, 

zogjer, sakuTari kolegebis damrigebeli/mentori. roca 

profesionalis ganmarteba xdeba, rogorc adamianis, romelic 

mudmivad swavlobs da swavla ganixileba, rogorc mcdelobis forma 

da ara mzaoba, swored maSin avlens adamiani survils, iniciativas, 

daJinebas da pirovnul pasuxismgeblobas saswavlo saqmianobis 

gaumjobesebis rTuli procesis mimarT, rac gansazRvravs mis 

profesiul Rirebulebas’’  (rezniki da holi, 1998). 

wyaro: Sejamebulia loren reznikis, antoni alvaradosa da riCard elmoris 

naSromidan `maRalprofesiuli saswavlo sociumis Camoyalibeba da ganviTareba~; 
swavlis procesis kvlevisa da ganviTarebis centri; pitsburgis universiteti; 

damatebiTi informaciisTvis ixileT veb-gverdi: www.instituteforlearning.org. igive 

principebi gamoyenebulia serjiovanis naSromSi majiscemis gaZliereba, 2005.  

yvelaze mniSvnelovani aris is, rom swavlebis procesis 

Tanmimdevrulobam da SeTanxmebulobam unda gaaZlieros da ar 

Seasustos maswavleblebis muSaoba. niumeni da kolegebi (2001) ase 

xsnian am sakiTxs: 

,,Zalian mniSvnelovania saswavlo programis Tanmimdevruloba da 

SeTanxmeba perspeqtivaSi  da srulad gaazreba, rom es aranairad ar 

warmoadgens skolis gaZlierebis mTavar, dominant mizans da arc 

swavlisa da swavlebis procesis yvelanairi mxardaWeris 

Camanacvlebel saSualebas. igi aris aseTi daxmarebisa da mxardaWeris 

gaZlierebis strategia. saswavlo programis Zlier Tanmimdevrulobasa 

da SeTanxmebulobas, magaliTad, SeuZlia, xeli SeuSalos 

maswavleblebis profesiuli sociumis ganviTarebas im SemTxvevaSi, Tu 

am programis daJinebuli moTxovnaa imdenad mkacrad 

reglamentirebuli swavleba, rom maswavlebels ar aqvs aranairi 

SesaZlebloba, gamoavlinos codna an dasvas kiTxvebi SerCeuli 

meTodebisa da programebis Sesaxeb... aseve, maswavleblebis 

profesiuli ganviTarebis SesaZleblobebi SeiZleba imdenad 

erTgvarovani da ucvleli iyos, rom veRar ganviTardes maTi 

unikaluri unar-Cvevebi, romlebic zustad Sesabameba maT situacias da 

garemos. Zlieri, Tanmimdevruli da SeTanxmebuli saswavlo programa 
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unda icvlebodes saTanado situaciebis mixedviT da SesaZlebeli unda 

iyos misi morgeba axal an Secvlil programasTan, romlebic 

saWiroebis SemTxvevaSi muSavdeba TanamSromlebisa da 

moswavleebisTvis”. 

Semdeg isini ganagrZoben:   

,,SesaZloa, skola gaxdes Zlier Tanmimdevruli da SeTanxmebuli (da 

gazardos kidec moswavleebis qulebi standartul testebSi) 

saswavlo procesis koncefciebis Semotanisa da 

institucionalizaciis gziT, rac koncentrirebulia yvelaze metad 

rudimentul akademiur amocanebsa da miznebze... amgvarad, Zlieri 

saswavlo programis Tanmidevrulobisa da SeTanxmebulobis saboloo 

faseuloba damokidebulia imaze, Tu rogoria akademiuri wesebi da 

principebi imasTan dakavSirebiT, Tu ra da rogor unda iswavlon 

moswavleebma”. 

amgvarad, swori iqneba davaskvnaT, rom miuxedavad saswavlo programis 

Tanmidevrulobisa da SeTanxmebulobis mniSvnelobisa moswavleebis 

saswavlo procesSi cvlilebebis moxdenaSi, arsebobs sazRvrebi. 

saswavlo procesis SeTanxmebuloba kargad muSaobs maSin, roca 

maswavleblebi maqsimalurad iyeneben programis SesaZleblobas. 

Tumca, ar aris swori, maswavlebelma aswavlos is, rac surs, da 

aswavlos maSin, roca moesurveba. gaiazreT SeTanxmebuloba, rogorc 

kompasi, romelic frTxilad giCvenebT gzas da mimarTulebas, Tumca, 

amave dros, sakmao Tavisuflebas utovebs mogzaurs, airCios erTi an 

meore biliki, ra Tqma unda im pirobiT, rom daniSnulebis adgili 

igive iqneba. Cvens SemTxvevaSi es niSnavs imas, rom erTian, 

Tanmimdevrul saswavlo programas safrTxe ar unda Seeqmnas. 

 

ideebze dafuZnebuli lideroba  

 

liderobasTan dakavSirebuli saqmianobis gaZlierebis mizniT ideebis 

gamoyeneba damokidebulia ambisa da istoriis gadmocemaze. zogjer es ambebi 

gaxmianebulia lideris mier. Tumca, xSirad, garkveuli ambis wyaros 

warmoadgenen  Tavad moswavleebi da maswavleblebi. nebismier SemTxvevaSi, 

ideebis efeqtianad gamoyeneba individebsa da jgufebs uyalibebs identobas. 

es ambebi gadmoscems imas, rac mniSvnelovania da saSualebas aZlevs 

maswavleblebs da sxvebs, Seafason  sakuTari Sesabamisoba skolasTan  da  

mis poziciebTan. hovard gardneri (1995) amas ase xsnis: 
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,,lideri, savaraudod, warmatebas miaRwevs mxolod im SemTxvevaSi, Tu igi 

SeZlebs, Camoayalibos da sarwmunod gaaxmianos konkretuli da 

damajerebeli teqsti; daiWiros auditoriis buneba misi cvalebadi 

maxasiaTeblebis gaTvaliswinebiT; Cados sakuTari (an warmarTos sxvaTa) 

energia organizaciis mSeneblobasa da funqcionirebaSi; sakuTar 

cxovrebaSi gaataros mis teqstebSi gamoxatuli  ZiriTadi mimarTulebebi; 

ganaxorcielos pirdapiri lideroba an moiZios saSualeba, rom moaxdinos 

zegavlena arapirdapiri saSualebebiT; dabolos, moaxerxos, rom gaiazros  

da zomierad gamoiyenos teqnikuri gamocdileba da codna”. 

is ideebi da istoriebi, romelTa komunikaciasac lideri axorcielebs, 

emsaxureba darwmunebas, marTvas, gaerTianebasa da legitimacias. ideebi 

gvexmareba sxvebis dayoliebasa da darwmunebaSi, rom daiWiron garkveuli 

pozicia da CaTvalon Tavi valdebulad, gaataron  es ideebi praqtikaSi. 

aseve, ideebi gvexmareba movlenebis marTvaSi, radgan SegviZlia davsaxoT 

saerTo orientirebi, romelTa gamoyeneba SeeZleba yvelas, raTa Seafason, 

Tu ramdenad asaxavs maTi da Tavad skolis qceva da pasuxismgebloba am  

ideebs. maswavleblebi, administratorebi, moswavleebi da sxvebi amowmeben 

TavianT muSaobasa da saqmianobas im gavlenis mixedviT,  rasac isini axdenen 

skolis xedvaze da riTac gansazRvraven im gzebs, romelTa gamoyenebiTac 

SesaZlebelia skolis xedvis ufro metad asaxva maT yoveldRiur saskolo 

saqmianobaSi. ramdenad kargad midis Cveni saqme? sxvadasxva jgufis 

warmomadgenlebs SeuZliaT pasuxi gascen am kiTxvaze imiT, rom Seafason, 

ramdenad axorcieleben isini aRebul valdebulebebs sakuTari qceviT. 

Semadgeneli jgufebi, akeTeben ra sajaro gancxadebas sakuTari 

valdebulebebis Sesaxeb, pasuxismgeblobas grZnoben,  ganaxorcielon es 

ideebi praqtikaSi  da, amdenad, ideebi xdeba angariSgebis instrumenti da 

saxelmZRvanelo principi imisa, risi gakeTeba SeiZleba da risi – ara.  

garda amisa, ideebi akavSirebs adamianebs. roca adamianebi uziareben 

erTmaneTs ideebs, maT Soris urTierToba icvleba. es ufro moraluri 

xasiaTis urTierTobebia, romelic iwvevs mWidro da savaldebulo kavSirebs 

am adamianebs Soris. dabolos, ideebi legitimurs xdis adamianebis 

saqmianobas. ideebi, rogorc aRvniSneT, moqmedebis uflebamosilebis wyaroa. 

eWvgareSea, rom maswavleblebi, direqtorebi, moswavleebi da skolis sxva 

wevrebi pasuxismgeblobas iReben sxvadasxva mizezis gamo: daimsaxuron 

jildo an Tavidan aicilon dasja. Tumca, am strategiis efeqtianoba 

fermkrTaldeba, roca vadarebT pasuxismgeblobis aRebas: aris es swori 

saqcieli Tu adamiani valdebulad grZnobs Tavs, aiRos pasuxismgebloba 

sxva mizezebis gamo? amitom, SemecnebiTi da ara adamianis pirovnebaze an 

biurokratiaze orientirebuli liderobaa is, rasac yvelaze didi 

mniSvneloba aqvs. 
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araferi idumali ar aris imaSi, Tu rogor unda gamoviyenoT ideebi 

xelmZRvanelobis dros. swavlis principebi moicavs  oficialurad 

aRiarebul sias, romlis uflebamosilebis wyaros warmoadgens kvleva  

da/an skolis reformis procesSi monawile adamianebis gamocdileba. 

skolisTvis naklebad formaluria midgoma, miiRos gadawyvetileba da 

ideebisTvis gamoiyenos Tavis mier dadebuli piroba da sakuTari 

valdebulebebi da pasuxismgeblobebi. aRniSnuli valdebulebebi da 

pirobebi SesaZlebelia, Camoiweros qaRaldis did furclebze (plakatze) da 

gaikras saklaso oTaxebSi, derefnebSi, kafeSi, direqtoris kabinetSi, 

skolis foieSi da sxva sajaro adgilebSi. sxvadasxva plakati sxvadasxva 

Temas unda asaxavdes: 

• xuTi piroba, romelsac vdebT moswavleebTan 

• xuTi piroba, romelsac vdebT erTmaneTTan 

• xuTi maxasiaTebeli, romelic Cans swavlebis procesSi 

• moswavleebis mier ganxorcielebuli saukeTeso saqmianobis xuTi 

magaliTi 

• maswavleblis mier mocemuli saukeTeso davalebis xuTi magaliTi 

• xuTi ram, rasac veliT moswavleebisgan 

• xuTi ram, rasac veliT mSoblebisgan 

• xuTi  ram, rasac mSoblebi elian Cvengan 

• dasaxeleT xuTi mizezi, ris gamoc TvliT, rom es aris saukeTeso 

adgili, sadac imuSavebdiT maswavleblad. 

pirobis, maxasiaTebeli niSnebis, magaliTebisa da molodinebis Sesaxeb 

SeTanxmebis miRwevis mizniT saubars didi mniSvneloba aqvs. Tumca, roca 

amis Sesaxeb sajaro gancxadeba keTdeba, yalibdeba saxelmZRvanelo 

principebi TiToeul rolTan dakavSirebiT. aseve, yalibdeba mosazrebebi,  

rogor unda iqces TiToeuli jgufi angariSvaldebulad. ra Tqma unda, 

am plakatebidan zogi neli tempiT Seicvleba. xuTi dapireba 

moswavleebis da xuTic erTmaneTis mimarT swored amis magaliTia. sxva 

plakatebis Temebi, rogorebicaa moswavleebis mier ganxorcielebuli 

saukeTeso saqmianoba da maswavleblis mier micemuli saukeTeso 

davalebebi, ufro swrafad cvalebadia, SesaZloa, TveSi  an or-sam 

kviraSi erTxel Seicvalos. amgvari xuTi punqtisgan Semdgari sia 

skolisTvis SesaniSnavi da advilad gasagebi gzaa im standartebis 

erTianobis misaRwevad da Sesafaseblad, romelic gansazRvravs, Tu ra 
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unda gaakeTon moswavleebma da gamosadegia im standartebisTvisac, 

romelTa mixedviT maswavlebeli saklaso oTaxSi saWiro garemos qmnis. 

Tumca, ra vuyoT angariSvaldebulebas? gaiazreT xuTi punqtisgan  

Semdgari siebi, rogorc saerTo da farTod gaziarebuli orientirebi. 

roca maswavleblebi, administratorebi, mSoblebi da moswavleebi 

warmoadgenen mtkicebulebas, romelic adasturebs, Tu ra doneze icaven 

isini micemul sityvas da pirobas, yalibdeba mudmivi 

angariSvaldebulebis sistema, romelic moicavs rogorc calkeul 

sakiTxebTan dakavSirebul, ise, Sejamebul angariSgebas. 

 

miznis ganacxadis maxasiaTebeli niSnebi 

ar arsebobs aranairi recepti imasTan dakavSirebiT, Tu rogor unda 

Camoyalibdes SeTanxmeba saerTo faseulobebze. TiToeuli skola Tavad 

ayalibebs misi sociumis mizans. Tumca, karg SeTanxmebaSi mocemuli unda 

iyos skolis ZiriTadi miznebi. moviyvanT miznis zogierT maxasiaTebels, 

romlebic daexmareba skolas Tavisi miznis CamoyalibebaSi. mizani unda  

akmayofilebdes Semdeg cxra kriteriums: 

1. unda iyos naTlad gansazRvruli da konkretulad Camoyalibebuli, 

rac mogcemT saSualebas, rom miznis miRwevisas mixvdeT, rom 

ganaxorcieleT is; 

2. SesaZlebeli unda iyos maTi miRweva arsebuli resursebis pirobebSi; 

3. unda iyos sakmarisad mniSvnelovani da asaxavdes im ZiriTad 

faseulobebsa da rwmenas, romlebic saerToa skoliT dainteresebuli 

adamianebisTvis; 

4. unda iyos imdenad Zlieri, rom SeZlos, gamoiwvios adamianebis 

aRtyineba da SeRweva menejeruli TvalsazrisiT Tavisufal  da 

kulturulad SekavSirebul maT samyaroSi; 

5. unda iyos koncentrirebuli da aramravalricxovani, rac aadvilebs  

gagebas, ra aris mniSvnelovani da ra – ara. 

6. unda axasiaTebdes harmoniuloba (miznebi unda warmoadgendes jgufs 

da unda gamomdinareobdes erTmaneTisgan);  naTlad unda iyos 

gansazRvruli, rom SesaZlebeli iqneba winaaRmdegobrivi miznis 

marTva; 

7. unda iyos imdenad rTuli, rom SeZlos gamowveva da mimarTos 

adamianebi, mtkiced ibrZolon da iRvawon mis misaRwevad; 
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8. unda iyos imdenad sicocxlisunariani, rom gauZlos dros da ar 

gaxdes saWiro misi xSiri cvla; 

9. unda iyos imdenad moqnili, rom  Seicvalos seriozuli gadaxedvis 

Sedegad. 

mTlianobaSi, kargad Camoyalibebulma miznebma skolis SigniT 

TanamSromloba unda waaxalisos da ara konkurencia. TanamSromloba  

exmareba adamianebs da ubiZgebs erTad muSaobisken, saSualebas aZlevs 

TiToeul wevrs, gaxdes jgufis miRwevebis Tanamonawile. gamodis, rom 

erTis warmateba yvelas asargeblebs. konkurentuli miznebi ki piriqiT, 

erTs meoris winaaRmdeg aqezebs. erTi adamiani damoukideblad iRebs 

jildos, miuxedavad imisa, warmatebulia Tu ara jgufi da, amdenad, mxolod 

sakuTar samuSaoze da mis Sesrulebazea orientirebuli. 

 

azrovnebis wyobidan misiamde, normebamde da qmedebamde 

aqamde, am TavSi, argumenti iyo, rom dRevandel samyaroSi Zlieri da 

efeqtiani lideroba damokidebulia Zlier da efeqtian koncefciaze, 

romelic arss aniWebs centralur mniSvnelobas,  xolo procesebs gverdiT 

adgilebs uCens. liderobis centris aseTi Secvlis  SemTxvevaSi, Seicvleba  

Cveni liderobisa da praqtikuli saqmianobis uflebamosilebis wyaro 

(detalebisTvis, ixileT cxrili 7.1.). nacvlad imisa, rom maswavleblebi 

mihyvebodnen direqtors, radgan swored is akontrolebs stimulirebis 

biurokratiul sistemas, romelic axalisebs wesebis dacvas da sjis maTgan 

gadaxvevas, anda imitom, rom direqtori momxibvleli pirovnebaa, 

urTierTobis efeqtiani maneriTa da unar-CvevebiT, maTi mimdevroba mibmulia 

saerTo faseulobebTan da rwmenasTan, warmatebul TeorebTan da 

praqtikasTan da kidev erT mniSvnelovan faqtorTan, romelsac SeiZleba 

vuwodoT ,,ideebi”. 

roca Cven saSualebas vaZlevT biurokratiul movlenas, gamovides 

liderobis uflebamosilebis wyaros rolSi, vakeTebT garkveul daSvebebs. 

magaliTad, maswavlebeli ierarqiul sistemaSi moiazreba, rogorc 

daqvemdebarebuli, direqtori miCneulia sando pirovnebad; bevri fiqrobs, 

rom maswavleblebs ar unda endoT. ufro metic, miCneulia, rom 

maswavleblebisa da direqtorebis interesebi gansxvavebulia. gamomdinare am 

mosazrebidan, direqtorebi unda iyvnen frTxilad. ufro metic, miCneulia, 

rom ierarqiuli simaRle codnisa da kompetenturobis ekvivalenturia, rac 

niSnavs, rom rac ufro maRal ierarqiul safexurze xarT, miT ufro meti 

iciT swavlebis, swavlisa da skolis sxva saqmeebis Sesaxeb. swored amitom, 

gare angariSvaldebuleba muSaobs kargad. Tu gindaT icodeT, rogor midis 

saqmeebi, nu mosTxovT maswavleblebs, gauziaron erTmaneTs sakuTari 
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praqtika da Tqvenc gagacnon is. amis nacvlad, SemoiReT oficialuri 

procedurebi da daakanoneT distancia ierarqiis sxvadasxva safexurze myof 

adamianebs Soris imgvarad, rom daculi iyos biurokratiuli obieqturoba 

da interesebis arsebobis principi. 

roca liderobis  safuZvlad personaluri avtoriteti da kompetenturoba 

gamoiyeneba, rogorc wesi, keTdeba Semdegi tipis daSvebebi: maswavleblebisa 

da zedamxedvelebis interesebi ar aris msgavsi, magram SesaZloa, maT Soris 

barteruli operaciis ganxorcieleba: maswavleblebs aqvT saWiroebebi da 

Tu es saWiroebebi kmayofildeba samsaxurSi, sanacvlod saTanado doneze 

sruldeba samuSao: axlo urTierTobebi da harmoniuli garemo ikrebs Zalas 

da iwvevs maswavleblebis kmayofilebas, maTTan muSaoba advildeba da 

isinic bevrad metad ixrebian TanamSromlobisken; lideroba yalibdeba 

barteruli operaciebis formiT, romlis drosac direqtori aZlevs 

maswavleblebs, rac maT surT, xolo maswavleblebi, sanacvlod, akeTeben 

imas, rac unda direqtors. 

roca liderobisa da praqtikuli saqmianobis uflebamosilebis wyarod 

gamoiyeneba ideebi, keTdeba Semdegi daSvebebi: skola moiazreba, rogorc 

profesiuli saswavlo sociumi, romlis wevrTa gaerTianeba ideebis garSemo 

xels uwyobs skolis fokusis da mniSvnelobis Camoyalibebas da 

valdebulebebisa da pasuxismgeblobis gansazRvras (diufuri da ekeri, 1998; 

diufuri, 2006; silva da makini, 2002). aRniSnul sociumebs gansazRvravs maTi 

saerTo faseulobebis centrebi, rwmena da valdebulebebi.  sociumSi is, 

rac iTvleba marTebulad da sasikeTod, iseve mniSvnelovania, rogorc is, 

Tu ra muSaobs da ra aris efeqturi. adamianebis motivacias iseve iwvevs 

emociebi da rwmena, rogorc sakuTari interesebi. Tumca, isini mzad arian 

daTmon sakuTari interesebi sazogadoebrivi sikeTis sasargeblod. 

dabolos, miRebulia mosazreba, rom kolegialoba aris profesiuli 

Rirsebis gamoxatuleba (serjiovani, 2001, 2005). 

silva da makini (2002) amboben, rom kritikuli megobrebis jgufebi 

funqcionireben, rogorc profesiuli saswavlo sociumebi, roca isini 

swavloben erTmaneTTan realur (auTentur) saubars da sakuTari energiis 

mimarTvas swavlebisa da swavlis procesis gaumjobesebisken. kritikuli 

megobrebis jgufis mizania, miaRwios Semdegs: 

 Camoayalibos moswavleebis konkretulad gansazRvruli saswavlo 

miznebi, rac saSualebas miscems sxvebs, daakvirdnen maT procesis 

ganxorcielebis dros; 

 Camoayalibos strategiebi, romlebic xels Seuwyobs moswavleebs 

dasaxuli miznebis miRwevaSi; 
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 moiZios aRniSnuli strategiebis efeqtianobis damamtkicebeli 

sabuTebi; 

 gaanalizos da CauRrmavdes damamtkicebel sabuTebs; 

 moaxdinos saswavlo strategiebis adaptacia da saswavlo miznebis 

xelaxla formulireba (silva da makini, 2002); 

kritikuli megobrebis jgufebis bazaze formirebuli profesiuli saswavlo 

sociumebis wevrebi bevrs muSaoben, rom gauziaron sxvebs maTi saswavlo 

praqtika. isini cdiloben, aiyvanon kolegialoba ufro maRal safexurze – 

Camoayalibon skolaSi saerTo interesebis mqone profesionalTa sociumis 

qseli. isini dainteresebuli arian, Seamowmon moswavleebis namuSevrebi 

erTad, rac daexmareba maT kidev ufro ganaviTaron praqtikuli saqmianoba 

da darwmundnen sakuTar poziciebSi, rac CausaxavT imeds, rom  SeZleben 

ideebis realobad qcevas. 

 

moraluri uflebamosilebisken 

ra aris uflebamosilebis sxvadasxva wyaros gamoyenebis Sedegi? roca 

gamoyenebulia biurokratiuli uflebamosilebis wyaro, lideroba 

gvevlineba monitoringis saTanado formad. maswavleblebi iqcevian, rogorc 

teqnikuri TanamSromlebi, romlebic mihyvebian da zustad asruleben 

winaswar SemuSavebul scenars. swored am mimarTulebis zusti dacvis gamo 

maTi saqmianoba iRebs viwro xasiaTs. roca liderobis safuZvlad 

gamoiyeneba personaluri uflebamosileba da avtoriteti, maswavleblebi 

iqcevian Sesabamisad mxolod waxalisebisa da dajildoebis SemTxvevaSi da 

ara sxva dros. maTi procesSi monawileoba gaTvlazea damyarebuli da, 

Sesabamisad, mcirdeba maT mier Sesrulebuli samuSaos xarisxi. dabolos, 

roca liderobis wyarod gamoiyeneba ideebi, maswavleblebi, moraluri 

mosazrebebidan gamomdinare, reagireben sociumis faseulobebze da 

warmoiSoba Zlieri normebi. maTi saqmianoba iRebs koleqtiur da mtkice 

formas. ideebi xdeba skolaSi moraluri garemos Camoyalibebis safuZveli. 

cxrili 10.3 gviCvenebs, Tu rogor Camoayaliba   sohiganis saSualo skolam 

Tavisi misia da gamoiyena igi ideebis bankad, romelic funqcionirebs, 

rogorc uflebamosilebis wyaro imis gasarkvevad, Tu ras da ratom 

akeTeben adamianebi. 
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cxrili 10.3. sohiganis skola, ideebze dafuZnebuli lideroba 

 

1. azrovnebis wyobidan misiamde 

CamoayalibeT demokratiuli kultura, sadac personalur midgomas aqvs 

didi mniSvneloba, rogorc es asaxulia saSualo skolebis koaliciis 
principebsa da sruliad axali midgomebi II-is zogad maxasiaTeblebSi. 

moifiqreT da CamoayalibeT sohiganis skolis misia Semdegi punqtebis 

gamoyenebiT: 

`sohiganis saSualo skola iswrafis, gaxdes swavlisTvis mondomebuli 

adamianebis sociumi, sadac sufevs pativiscema, ndoba da gabeduleba. Cven 

sruliad gacnobierebulad viRebT valdebulebas, rom: 

• mxari davuWiroT da gamovavlinoT individis unikaluri niWiereba, 

swrafva da survili. 

• ganvaviTaroT adamianis azrovneba, sxeuli da grZnobebi. 

• gavafarTooT azrovnebis, mimteveblobisa da samuSaos Sesrulebis 

SesaZleblobis sazRvrebi; 

• xeli SevuwyoT da pativi vceT ojaxis, qveynisa da samyaros 

marTvaSi monawileobas.~ 

2. misiidan normebisaken 

gamoiyeneT misia, rogorc moqmedi dokumenti, romelic ayalibebs 

normebs da warmogvidgens erTad cxovrebis wesebs.  

`sohiganis eqvsi punqti: 

1. mudam pativi eciT da xeli SeuwyveT swavlebisa da swavlis 
uflebas; 

2. iyaviT aqtiurad CarTuli swavlis procesSi; dasviT SekiTxvebi, 
iTanamSromleT da moiZieT problemebis gadawyvetis gzebi; 

3. droulad SeasruleT Tqveni yoveldRiuri valdebulebebi; 

4. moiqeciT saTanadod, moaxdineT iseTi qcevis demonstrireba, 
romelic misaRebia sociumisTvis, skolisTvis da TqvenTvis; 

5. iyaviT pirdapiri; urTierTobaSi iyaviT patiosani; 
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6. pasuxi ageT sakuTari arCevanis gamo da gamoiCineT 

angariSvaldebuleba.~ 

3. normebidan da wesebidan qmedebisken  

daakisreT pasuxismgeblobebi sxvadasxva warmomadgenlobiT jgufs 

(mSoblebs, maswavleblebs, moswavleebs da administratorebs). gipasuxon maT 

Semdeg kiTxevbze: ra unda gaakeToT Tqven da sxvebma, romelTac igive roli 

aqvT, rac Tqven, imisaTvis, rom ukeT aisaxos Cveni xedva Cvens qmedebebsa da 

praqtikul saqmianobaSi? ra pasuxismgeblobebi unda aiRoT Tqven imisaTvis, 

rom Cveni xedva ukeT gamomJRavndes Cvens yoveldRiur saqmianobaSi? 

svla azrovnebis wyobidan misiisken, normebisken da qmedebebisken asaxavs, 

Tu rogor muSaobs ideebze dafuZnebuli lideroba sohiganis saSualo 

skolaSi. 

 

 

azrovnebis wyoba da misia sawyisi etapia. maTi efeqturi ganviTarebis Semdeg 

yalibdeba is, rasac Cven vakeTebT da risTvisac vakeTebT. maTi mizania im 

koncefciis formireba, romlebic ayalibebs normebsa da qmedebebs. rogorc 

silvam da makinma  (2002) aRniSnes, ,,sxva skolebisgan gansxvavebiT, sohiganis 

skolis misia iZens sruliad zebunebriv mniSvnelobas, radgan igi aZlevs 

dasabams skolis yvela qmedebas da saqmianobas”. amis Semdeg ki amateben: 

,,Rirs, erTi wuTiT davfiqrdeT misiis cnebaze. istoriulad, organizaciebis 

umetesobas, skolebis CaTvliT, yovelTvis hqonda misiis filosofia, 

romelic gansazRvruli iyo, rogorc sajarod aRebuli valdebuleba im 

faseulobebisa da poziciebis Sesaxeb, romelic amoZravebs organizacias. 

samwuxarod, praqtikul saqmianobaSi, xSirad misias ar eniWeba saTanado 

mniSvneloba...…Zalian iSviaTad xdeba, roca misia realurad warmoadgens 

skolis programis Camoyalibebis safuZvels an maswavleblebis praqtikul 

saqmianobaze zegavlenis momxden faqtors (2002)”. Tumca, sohiganis skolas 

es ar exeba. misia realurad warmoadgenda misi yoveldRiuri saqmianobis 

saxelmZRvanelo dokuments da adamianebis molodinis ganmsazRvrel 

safuZvels. silva da makini aRniSnaven, rom misia imdenad mZlavri Zala iyo, 

rom zogjer moswavleebi brazobdnen kidec, rom sul mudam Tvalwin 

utrialebdaT es koncefcia. 

 

yovlismomcveli xedvis gardaqmna mZlavr ideebad 

yovlismomcveli xedvis koncefcia warmodgenili iyo me-2 TavSi.  gaixseneT, 

rom  yovlismomcveli xedva ufro metia, vidre mxolod gancxadeba xedvis 
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Sesaxeb. realurad, srulyofili xedva warmoadgens kontraqts, romelic 

detalurad aRwers Cvens rolsa da pasuxismgeblobebs skolisa da misi 

xedvis mimarT. direqtors aqvs srulyofili xedvis Camoyalibebis da misi 

mZlavr ideebad gardaqmnis mniSvnelovani pasuxismgebloba. swored  is aris 

valdebuli, gardaqmnas xedva sasargeblo meqanizmad. 

direqtorisTvis sasargebloa icodes, Tu rogor xdeba mZlavri ideebi 

uflebamosilebis mniSvnelovani wyaro liderobis ganxorcielebaSi. 

biurokratiuli moTxovnebi da jansaRi menejmentis koncefcia did 

daxmarebas uwevs mas. aseve, damxmare instrumentia adamianebTan 

urTierTobebis unar-Cvevebi. Tumca, uflebamosilebis es wyaro ar aris 

iseTi Zlieri, rogorc ideebi. roca xedvis ganacxadi ar xdeba samuSao 

dokumenti, is ar gamoiyeneba gadawyvetilebis miRebis procesSi, arc 

miRebuli gadawyvetilebebis Sefasebis mizniT. erT-erTi mizezi imisa, Tu 

ratom xdeba, rom bevri Camoyalibebuli xedva mxolod furcelze rCeba da 

bevrs arafers gveubneba, aris is, rom calke aRebuli xedva ver axerxebs 

mimarTulebis dadgenas da im valdebulebebis detalur gaweras, romlebic 

aucilebelia sxvadasxva warmomadgenlobiTi jgufisTvis xedvis 

gansaxorcieleblad. xedva arafers gveubneba, Tu ris gakeTebaa saWiro  da 

ra aris Cveni pasuxismgeblobebi misi sisruleSi moyvanis procesSi. 

diufuri ambobs, rom Tu is, rac Cven gvaqvs, aris mxolod maRal ideebze 

dafuZnebuli xedva, rolebs Soris damokidebuleba iqneba bundovani, radgan 

am xedvaSi ar aris mocemuli maTi urTierTdamokidebuleba an maTi 

moqmedebis sazRvrebi. Tumca, xedvis faseuloba matulobs, roca mas mohyveba 

dapireba da valdebulebebis asaxva, romelsac iRebs TiToeuli Semadgeneli 

jgufi skolis xedvaSi Camoyalibebuli miznebis gansaxorcieleblad. 

efeqturi xedva avaldebulebs im adamianebs, romlebic iziareben aRniSnul 

xedvas. valdebuleba xedvas, rogorc menejmentis saSualebas, gardaqmnis 

xedvad, rogorc moralur ganacxadad. stivensonis skolis xedva Zalian 

Rrmaa da exmareba adamianebs, miiRon gadawyvetilebebi da Seafason 

programebi. xedva da valdebulebebi, erTad, avaldebulebs adamianebs 

erTmaneTisa da maT mier Sesasrulebeli samuSaos mimarT. 

 

orive mniSvnelovania: disciplina da moqmedebis Tavisufleba 

 

saerTo miznebma, SeTanxmebebma, principebma da sxva saxis procedurebma unda 

uzrunvelyos sakmarisi disciplina imisaTvis, rom maswavleblebis 

saqmianoba iyos fokusirebuli, advilad gasagebi da harmoniuli. Tumca, 

disciplinis miRweva unda moxdes ise, rom adgili ar hqondes 

maswavleblebis moqmedebis Tavisuflebis xelyofas, romelic maT sWirdebaT 
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gadawyvetilebis misaRebad, miT ufro, rom maT winaSe yovelTvis dgeba 

sruliad unikaluri situaciebi. idea ar eubneba adamianebs, Tu  ra unda 

akeTon maT, Tumca exmareba maT gadawyvetilebis miRebaSi imis Sesaxeb, Tu 

ra unda akeTon maT. disciplinisa da moqmedebis Tavisuflebis miRwevis 

erT-erTi gza aris saswavlo programis Sedgenis dros balansis miRweva 

swavlebis, problemebis gadawyvetisa da gamokveTil Sedegebs Soris 

(eisneri, 1969, 1979). saswavlo Sedegebis gansazRvra xdeba winaswar da 

sakmaod specifikuri midgomebis gamoyenebiT. yalibdeba gancxadeba, Tu risi 

gakeTeba unda SeZlon moswavleebma  swavlebis Sedegad. saswavlo programa 

da swavlebis Sesaxeb gadawyvetilebebi miiReba wina periodis saswavlo 

Sedegebis mixedviT.  problemis gadawyvetis Sedegebi formirdeba im 

problemebis Sesaxeb miRebuli gadawyvetilebebis safuZvelze, romlebic 

moswavleebis gadasaWrelia. gamokveTili Sedegebis dadgena xdeba 

Semowmebuli sagnebis swavlebis procesSi da Semdgom periodSi da 

swavlebasTan dakavSirebuli Semowmebuli saqmianobebis gamoyenebis Semdeg. 

Semowmebuli sagnebi da saqmianobebi niSnavs, rom  Semowmebis Sedegad 

dadginda maTi unari, gamoiwvion swavlis stimulireba.    

garkveulwilad, saswavlo Sedegebi warmoadgens beisbolSi cnobil 

,,straikis” zonebs (done iRliidan muxlamde, sadac unda gaiaros 

centraluri moTamaSis mier nasrolma burTma). swavleba niSnavs swavlis 

mimarTvas erT-erTi konkretuli zonisken. SeZaxili _ burTi da dartyma 

gamoyenebuli unda iyos imisaTvis, rom SevamowmoT, Tu ramdenad efeqtiani 

iyo swavleba Sedegebis miRwevis TvalsazrisiT. magaliTad, nafic msajulTa 

sistemis Sesaxeb gakveTilis swavlebis procesSi, Cven SegviZlia davsaxoT 

Semdegi saswavlo Sedegebi: (1) moswavlem unda SeZlos ganasxvavos 

sxvadasxva principis roli da funqcia sasamarTloSi nafic msajulTa mier 

saqmis ganxilvis dros (magaliTad, braldebis prokurori, dacvis advokati, 

sasamarTlos aRmasrulebeli  da mowmeebi); (2) moswavlem unda SeZlos, 

daweros ori Tanmimdevruli abzaci, romelic aRwers gansxvavebas 

samoqalaqo da sisxlis samarTalwarmoebis dros mtkicebulebebis 

gamoyenebasTan dakavSirebiT. Tu moswavle yvelafers akeTebs  sworad, 

vambobT _ dartyma, xolo Tu uSvebs Secdomebs, vambobT _ burTi. Tu vTqviT 

burTi, es niSnavs, rom swavlebis moduli  uvargisia, miuxedavad imisa, rom 

is, rac moswavlem iswavla, SesaZloa, iseve, an ufro metad mniSvnelovania, 

vidre is, rac gansazRvruli iyo saswavlo SedegiT. magaliTad, moswavlem, 

SesaZloa, moTxovnis Sesabamisad ver daasaxelos gansxvavebebi 

mtkicebulebebs Soris, magram adrindelTan SedarebiT bevrad ukeT  SeZlos  

Seusabamobebis aRmoCena argumentebSi. moswavlem, SesaZloa, ver ganasxvavos 

sxvadasxva roli, magram Camouyalibdes pativiscema sasamarTlo sistemis 

samarTlianobisa da efeqtianobis mimarT. Tumca, ukacravad – burTi! ar 

iTvleba, radgan ar moxvda ,,straikis”  zonaSi. 
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swavlebis realur pirobebSi, maswavleblebi xSirad cvlian midgomebs 

swavlebis procesSi. zogjer isini mihyvebian moswavlis ideebs da Cerdebian 

sruliad gansxvavebul adgilas da ara iq, sadac dagegmili hqondaT misvla. 

aseT SemTxvevaSi, maTTvis ,,straikis” zona icvlis pozicias. Tumca, 

,,straikis” oficialuri zona isev iq aris, ris gamoc azriani da Sinaarsiani 

dartymebi burTebis kategoriaSi gadadian. 

roca viyenebT mxolod saswavlo Sedegebs, aucileblad erTmaneTTan 

kavSirSi unda iyos is, rac gawerilia saswavlo programaSi, rac iswavleba 

saswavlo programis mixedviT da rac iswavles saswavlo programis 

mixedviT. amrigad, Sedegebis dadgenis (disciplina) Semdeg, maswavleblebs 

naklebi Tavisufleba aqvT saswavlo programasTan  dakavSirebiT 

(moqmedebis Tavisufleba). xSirad, meti azri aqvs, daJinebiT moviTxovoT, 

rom moswavleebma gamoamJRavnon is codna, ris gamomJRavnebasac elian 

maTgan. amgvarad, Zalian mniSvnelovani roli aqvs saswavlo Sedegebs, magram 

aranaklebi _ problemebis gadawyvetisa da gamokveTil Sedegebs. Tu gvinda, 

mivaRwioT disciplinasac da moqmedebis Tavisuflebasac, saWiroa 

SevinarCunoT balansi am sams Soris. 

problemis gadawyvetis Sedegebis winaswar gansazRvra SedarebiT rTulia. 

Tumca, arc imis Tqma SeiZleba, rom es bednieri SemTxvevis wyalobiT xdeba. 

problemis yuradRebiT Seswavlis Semdeg SegviZlia, vivaraudoT, rom 

gveqneba garkveuli Sedegebi. eisneri (1979) ase xsnis amas: 

,,problemis gadawyvetis miznebi mniSvnelovnad gansxvavdeba qcevis an 

saswavlo miznebisgan. problemis gadawyvetis miznis gansazRvris dros, 

moswavleebi ayalibeben problemas an eZlevaT is mosagvareblad. magaliTad, 

moswavleebma unda miagnon, Tu rogor gaxadon ufro efeqtiani mowevis 

sawinaaRmdego saSualebebi, an rogor aagon qaRaldis konstruqcia, 

romelic daiWers or agurs magididan Teqvsmeti inCis simaRleze. an rogor 

SeiZleba gavzardoT xarisxiani mravalnairi saWmlis raodenoba skolis 

kafeSi ise, rom  ar Seicvalos biujeti”. 

mxolod problemis dasaxeleba sakmarisi ar aris. saWiroa garkveuli 

kriteriumebis dadgena, romlebic gansazRvravs standarts, Tu rogor unda 

moxdes problemis gadawyveta. rac ufro detaluria kriteriumi, miT ufro 

viwrovdeba Sedegebis nairferovneba. Tumca, usasrulo rCeba gadawyvetis 

gzebi. saswavlo Sedegebis dadgenis  dros winaswar mzaddeba kiTxvebi da 

pasuxebi. problemis gadawyvetisas ki winaswar mzaddeba mxolod kiTxvebi, 

xolo pasuxebi ar aris gansazRvruli. 

problemis gadawyvetaze dafuZnebuli swavleba uzrunvelyofs sasiamovno 

balanss sagansa da moqmedebis Tavisuflebas Soris, rogorc 

maswavleblebis, ise, moswavleebisTvis. magaliTad, maswavleblebi 

Tanxmdebian im problemebze, romlebic moswavleebma unda gadawyviton 
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mocemuli nawilis, kursis da klasis doneze. Tumca, imis gamo, rom 

problemasTan dakavSirebiT ar arsebobs erTaderTi pasuxi an gadawyvetis 

erTaderTi gza, maswavleblebs aqvT saSualeba, airCion  ra aswavlon, ra 

masala gamoiyenon, swavlebis ra midgomebi ganaxorcielon, ra saswavlo 

garemo moifiqron da ase Semdeg. ufro metic, moqmedebis Tavisufleba aqvT 

moswavleebsac. isini iReben gadawyvetilebas, Tu rogor da ras iswavlian 

problemis parametrebis CarCoebSi. ramdenadac maswavlebeli uwevs 

monitorings swavlis process, is iRebs gadawyvetilebas moswavleebis 

saqmianobis Sesaxeb. am gadawyvetilebaze ki gavlenas axdens moswavleebis 

saqmianoba. garda moqmedebis Tavisuflebisa, problemis parametrebi 

uzrunvelyofs garkveul erTianobas da koncentracias. 

problemis gadawyvetis Sedegebi mTavar rols TamaSobs saswavlo programis 

da saswavlo praqtikis organizebaSi, swavlebasa da SefasebaSi iseT 

skolebSi, romlebic icaven saSualo skolebis koaliciisa da eqspediciuri 

swavlebis principebs. es skolebi mniSvnelovnad eyrdnobian srulyofili 

codnis gamomJRavnebas da iyeneben Sedegebs saswavlo programis formirebis, 

swavlebisa da swavlis da Sefasebis procesebSi. 

gamokveTili Sedegebi, eisneris mixedviT (1969) aris is, riTic mTavrdeba 

saswavlo procesi, miuxedavad imisa, iyo Tu ara es Sedegi dagegmili. 

`gamokveTili Sedegebi aris saswavlo programis gaazrebulad dagegmili 

saqmianobebis Sedegebi, rac uzrunvelyofs personaluri gamocdilebis 

miRebis mdidar SesaZleblobebs.~ yuradReba aq gamaxvilebulia 

saqmianobebze, im saswavlo procesze, romelSic CarTulia moswavle da 

sagnis Sinaarsze da ara imaze, Tu ras iswavlis moswavle saswavlo 

procesSi CarTvis Sedegad. 

miuxedavad imisa, rom gamokveTili Sedegebi ar igegmeba manam, sanam daiwyeba 

swavleba, isini mainc Zalian mniSvnelovania. kargi maswavlebeli, 

magaliTad, endoba garkveul ideebs, saqmianobebsa da gamocdilebas, radgan 

icis, rom maT aqvT potenciali, xeli Seuwyon swavlis process. man icis, 

rom roca moswavle erTveba am procesSi, Sedegebi kargi iqneba. miuxedavad 

imisa, rom  maswavlebels ar SeuZlia Tqvas konkretulad, Tu ras miiRebs 

moswavle am gamocdilebidan, is mainc aRmoaCens xolme,  rom moswavlem 

marTlac bevri ram gaigo. 

saswavlo Sedegebs, problemebis gadawyvetis Sedegebsa da gamokveTil 

Sedegebs didi mniSvneloba aqvs saswavlo programis dagegmvaSi. samive 

erTad saSualebas aZlevs maswavlebels, miiRos gadawyvetilebebi, romlebic  

asaxavs sociumis mizandasaxuli formirebisTvis aucilebel disciplinas. 

ufro metic, disciplinis miRweva SesaZlebelia moqmedebis Tavisuflebis 

SezRudvis gareSe, romelic saWiroa informirebuli gadawyvetilebis 

misaRebad, Tu  gaTvaliswinebuli iqneba, rom arsebobs bevri bundovani 
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momenti swavlebisa da swavlis situaciebSi. moqmedebis Tavisufleba zrdis 

efeqtiani gadawyvetilebebis miRebis albaTobas swavlebisa da swavlis 

procesTan dakavSirebiT. moqmedebis Tavisufleba xels uwyobs informaciis 

maZiebeli sociumis formirebas, radgan maswavleblebi erTad fiqroben da 

eZieben azrian da swor gadawyvetilebas. garda amisa, moqmedebis 

Tavisufleba asaxavs sociumis profesiulobas, radgan saSualebas aZlevs 

maswavleblebs, Tavadve gaakontrolon TavianTi praqtikuli saqmianoba. 

 

saWiro liderobis ganxorcieleba 

 

saerTo miznebi da amocanebi, gaazrebuli SeTanxmebebi da sxva ganacxadebi 

skolis rwmenis da poziciis Sesaxeb warmoadgens warmatebuli skolis 

nervul centrs. es faqtorebi aCens aucilebel miniSnebebs, simboloebs, 

arss da mimarTulebebs, romlebic saWiroa xarisxiani swavlebis 

koordinaciisTvis. is sicxade da erTianoba, rac am faqtorebiT gamoixateba, 

ar SeiZleba moitanos mkacrma zedamxedvelobam, menejmentis kontrolma da 

sxva maregulirebelma RonisZiebebma, radgan moiTxovs bevrad ufro mWidro 

kavSirs skolis nawilebs, rolebsa da saqmianobebs Soris, vidre es, 

rogorc wesi, arsebobs skolaSi. Tavisufali struqturis skola aRwevs 

koordinirebul qmedebas Zlieri normatiuli sistemis Camoyalibebis gziT, 

romelic exmareba axalmosulebs socializaciis procesSi da Zvel 

moswavleebs urTierTobebis gaZlierebaSi. ufro metic, zemoxsenebuli 

normativebis sistema daniSnulebas da mimarTulebas aZlevs maT, vinc 

cxovrobs da muSaobs skolaSi.  

direqtoris mier liderobis ganxorcieleba saerTo faseulobebisa da 

gadawyvetilebis miRebis Tavisufali procesis mqone skolaSi sakmaod 

rTulia. igi moiTxovs liderobis moqnili da mtkice stilis dabalansebas. 

efeqtiani direqtorebi amJRavneben sakmao donis simtkices, roca muSaoben 

skolis miznebze, saganmanaTleblo platformaze da erTian filosofiaze. 

amavdroulad, swavlebisa da swavlis yoveldRiur procesSi, am 

faseulobebis gaxmianebis dros isini amJRavneben moqnilobis sakmaod did 

unars. vidre gavagrZelebdeT am saubars, modiT, ganvixiloT stilis 

moqnilobisa da stilis simtkicis maCveneblebi, CanarTebi 10.1 da 10.2, 

Sesabamisad. am maCveneblebSi mocemuli punqtebi SemogvTavaza redinma (1970) 

aRniSnuli stilis formebis ganxilvis Semdeg. gaeciT pasuxi TiToeuli 

maCveneblis mixedviT da daagroveT moqnilobisa da simtkicis qulebi. 

gaxsovdeT, rom es maCveneblebi aRniSnavs, Tu ras fiqroben Tqvens Sesaxeb 

is adamianebi, romlebic muSaoben TqvenTan. 
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ganvixiloT moqnilobisa da simyare/simtkicis koncefcia. moqnilobis 

gasaazreblad, albaT, saukeTeso gza aris misi damokidebulebis gaazreba 

dreifTan (neli, umisamarTo dineba). liderobis koncefciasTan mimarTebaSi 

moqniloba da dreifi erTi da igive qcevas  warmoadgens. Tumca, amgvari 

qcevis ganxorcieleba erT situaciaSi, SesaZloa, iyos efeqtiani, xolo 

meoreSi – ara. rodesac qceva Seesabameba situacias, direqtori moiazreba, 

rogorc moqnili stilis mqone. roca zustad igive qceva gamoyenebulia 

Seuferebel situaciaSi, direqtori ganixileba, rogorc modreife. 

 

CanarTi 10.1. stilis moqnilobis maCvenebeli 

 

gaixseneT SemTxvevebi, situaciebi da incidentebi, roca Tqven, rogorc 

direqtors, pirdapiri urTierToba gixdebodaT maswavleblebTan saswavlo 

masalis Sesaxeb yoveldRiuri da yovelkvireuli gadawyvetilebebis 

miRebisas, sagnis Sinaarsis, gakveTilebis organizebis da swavlebisa da 

swavlis procesis ganxilvisas. gamoiyeneT qvemoT moyvanil aT punqtSi 

mocemuli wyvilebi da aRniSneT, Tu rogor dagaxasiaTebdnen maswavleblebi  

am urTierTobebis safuZvelze. 

                          10  9  8  7  6  5  4  3  2  1 

sxva adamianebze orientirebuli---------------------------------------------------------------------------dogmaturi 

mgrZnobiare-------------------------------------------------------------------------------------------------------------ugrZnobeli 

TanamSromlobis momxre------------------------------------------------------------------------------------uarmyofeli 

realobaze orientirebuli--------------------------------------------------------statusze orientirebuli 

erTmaneTze damokidebulebis momxre----------------------Zalauflebaze  orientirebuli 

procesSi CarTuli------------------------------------------------------------------------xelisSemSleli 

gunduri moTamaSe-----------------------------------------------------------------TanamSromlobis uarmyofeli 

kolegebze orientirebuli-----------------------------------------------------kontrolze orientirebuli 

farTo azrovnebis--------------------------------------------------------------------------SezRuduli azrovnebis 

praqtikuli----------------------------------------------------------------------------------------------------arapraqtikuli 

                        10  9  8  7  6  5  4  3  2  1 

qulebis Sejameba: SeajameT stilis moqnilobis maCveneblis aTive wyvilis mixedviT 

miRebuli qulebi. qulebis raodenoba imeryevebs aTidan asamde. rac ufro maRalia qulebis 

raodenoba, miT ufro moqnil pirovnebad aris Sefasebuli adamiani. ra Tqma unda, 
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moqnilobis maCveneblis Sedegebi iqneba bevrad ufro zusti, Tu masze pasuxebs gascemen 

maswavleblebi. 

 

CanarTi 10.2. stilis simyaris/simtkicis maCvenebeli 

 

gaixseneT SemTxvevebi, situaciebi da incidentebi, roca Tqven, rogorc 

direqtori, pirdapir urTierTobdiT maswavleblebTan saerTo miznebsa da 

amocanebze, saganmanaTleblo platformaze da skolis mTlian 

filosofiaze msjelobisas. gamoiyeneT qvemoT mocemuli aTi punqtis 

wyvilebi da aRniSneT, Tu rogor dagaxasiaTebdnen maswavleblebi am 

urTierTobebis safuZvelze. 

                          10  9  8  7  6  5  4  3  2  1 

naTlad gamoxatuli miznebi--------------------------------------------------------------------------araTanmimdevruli 

asrulebs valdebulebebs--------------------------------------------------ar aris SeboWili valdebulebebiT 

nebisyofiani---------------------------------------------------------------------------------Tavidan icilebs konfliqtebs 

individualisti------------------------------------------------------------------------------------------------konformisti 

mtkice----------------------------------------------------------------------------------------------------------------------------------meryevi 

sando------------------------------------------------------------------------------------------------------------------araorganizebuli 

Tavdajerebuli------------------------------------------------------------------cdilobs, ar moiqces arasworad 

amartivebs sakiTxebs------------------------------------------------------------------------------------------------------bundovani 

daJinebuli-----------------------------------------------------------------------------------------------------------------------Sedegiani 

Seurigebeli-------------------------------------------------------------------------------------------------------------------------meryevi 

                        10  9  8  7  6  5  4  3  2  1 

qulebis Sejameba: SeajameT stilis simtkicis maCveneblis aTive wyvilis mixedviT miRebuli 

qulebi. qulebis raodenoba imeryevebs aTidan asamde. rac ufro maRalia qulebis 

raodenoba, miT ufro mtkice pirovnebad aris Sefasebuli adamiani. ra Tqma unda, am 

maCveneblis Sedegebi iqneba bevrad ufro zusti, Tu masze pasuxebs gascemen maswavleblebi. 

redini (1970) aRniSnavs, rom liderobis procesSi stilis moqnilobas 

axasiaTebs Semwynarebloba bundovanobis mimarT, mgrZnobiaroba 

Zalauflebis mimarT, poziciebis gaxsnili sistema da sxva adamianebze 

orientirebuloba. direqtorebi, romlebic xasiaTdebian didad moqnili 

stiliT, komfortulad grZnoben Tavs arastruqturirebul situaciaSi, ar 

arian kontrolze orientirebuli, samuSao procesSi SemoaqvT Zalze cota 

winaswar Camoyalibebuli mosazrebebi da did interess amJRavneben sxvebis 
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ideebis mimarT. es maxasiaTebeli niSnebi namdvilad sasurvelia Tavisufali 

struqturis skolaSi, sadac moqmedebis Tavisufleba didia, magram rac 

Seexeba skolis miznis struqturas da ganaTlebis platformas – aq 

direqtoris moqniloba xSirad uaryofiTad ganixileba maswavleblebisa da 

sxvebis mier da roca ase xdeba, direqtoris stils SeiZleba  vuwodoT 

modreife da ara moqnili. modreife stils axasiaTebs mimarTulebis 

uqonloba da miznisa da amocanebis mimarT valdebulebisa da Tavdadebis 

deficiti. 

sixiste aris koncefcia, romelsac redini gvTavazobs, rogorc mtkice 

stilis kontrproduqtiul gamovlinebas. mtkice stils axasiaTebs Zlieri 

nebisyofa, Seurigebloba, sakuTar TavSi darwmunebuloba da 

TviTdisciplina. efeqtiani skolis direqtori amJRavnebs am niSnebs, roca 

saqme exeba skolis ZiriTad faseulobebs. igive maxasiaTebeli niSnebis 

demonstrireba, roca saqme exeba maswavleblebis mier saklaso oTaxSi, 

moswavleebTan muSaobis procesSi yoveldRiurad miRebul 

gadawyvetilebebs, gamoiwvevs direqtoris xistad Sefasebas. simtkicisa da 

moqnilobis orive ganzomileba mocemulia grafikSi 10.1, romelic 

warmoadgens liderobis bades. miaqcieT yuradReba, rom badis qveda mxares 

naCvenebia simtkicis cvlileba 0-dan 100 qulamde. daitaneT Tqveni qulebi 

stilis simtkicis maCveneblidan badis Sesabamis ganzomilebaze. marcxniv 

aris moqnilobis indeqsi 0-dan 100-mde. daitaneT Tqveni qulebi moqnilobis 

maCveneblidan am ganzomilebaze. 

simtkicis maRali da moqnilobis dabali qulebi direqtors adgils miuCens 

badis qveda, marjvena kuTxeSi, rac aRniSnavs xist stils. moqnilobis 80 

qula da simtkicis 30 qula direqtors adgils miuCens badis marcxena zeda 

kuTxeSi, rac aRniSnavs liderobis modreife stils. moqnilobisa  da 

simtkicis maRali qulebi ki, romlis adgili zeda marjvena kuTxea, 

mianiSnebs liderobis dabalansebul stilze. orive ganzomilebis mixedviT 

miRebuli dabali qulebi direqtors adgils miuCens qveda marcxena kuTxeSi, 

rac monitoringis stilis aRmniSvnelia.  
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modiT, ganvixiloT oTxive stili cal-calke direqtorebTan mimarTebaSi, 

romlebic muSaoben mtkice da Tavisufali kavSirebis mqone skolebSi. 

modreife stilis gamoyeneba gamarTlebulia, roca mniSvnelovan 

faseulobebs araferi emuqreba da miesadageba iseT sakiTxebs, romlebic 

damaxasiaTebelia skolis Tavisufali struqturisa da moqmedebis 

Tavisuflebis SemTxvevaSi. Tumca, roca direqtoris stili moqnilia 

skolis mTavar faseulobebTan dakavSirebiT, maswavleblebis TvalSi es 

gamoiyureba modreife stilad da aseTi direqtori ar moiazreba, rogorc 

adamiani, romelsac SeuZlia, naTlad Camoayalibos mizani da mimarTuleba. 

xisti  stilis gamoyeneba liderisTvis gamarTlebulia, roca saqme exeba 

skolis faseulobebis ZiriTad birTvs. Tumca, igive stili yoveldRiuri 

swavlebisa  da swavlis sakiTxebTan  dakavSirebiT, savaraudod, negatiurad 

iqneba Sefasebuli. mtkice stilis mqone direqtorad aRqmis nacvlad, aseT 

SemTxvevaSi igi Sefasdeba, rogorc avtokratuli, xolo misi stili, 

rogorc xisti. 
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monitoringis stili kargad muSaobs iseT situaciebSi, roca samuSaos 

dagegmva SesaZlebelia iseTi  detalebis gaTvaliswinebiTac ki, romlebic 

saSualebas iZleva naklebi yuradReba daeTmos adamianebsa da miznebs da 

meti _ samuSaos ganxorcielebis process, rac uzrunvelyofs saimedoobas. 

maswavlebelze morgebuli saswavlo programa da procesi xels uwyobs 

monitoringis stilis muSaobas. skolis wesebis ganxorcieleba da swavleba-

swavlis procesSi gavarjiSebis praqtikis gamoyeneba monitoringis stilis 

karg magaliTad gamodgeba. roca direqtori am stils iyenebs 

gadaWarbebulad an arasworad SerCeul situaciebSi, es moiazreba, rogorc  

yuradRebisa da zrunvis gadatana individebidan da miznebidan. 

liderobis dabalansebuli stili uzrunvelyofs moqnili liderobis 

ganxorcielebas skolis faseulobebis, miznebis da skolis platformis 

gaxmianebis TvalsazrisiT. imavdroulad, aRniSnuli stili uzrunvelyofs 

mtkice stilis ganxorcielebasac, roca saqme Seexeba mniSvnelovani 

faseulobebis Camoyalibebis xelSewyobas da maT amuSavebas. es midgoma 

damaxasiaTebelia warmatebuli skolis direqtoris liderobisTvis. 

warmatebuli skolebis damaxasiaTebeli dabalansebuli liderobis 

koncefcia unda iyos menejmentis platformis sayrdeni Zala. igi, aseve, 

warmoadgens direqtoris mier Teoriuli codnis praqtikaSi gamoyenebis 

mniSvnelovan ganzomilebas. 

danarTi 10.1. warmogvidgens daSvebebis CamonaTvals, romlebic SesaZloa, 

gamoiyenon skolis kaTedrebma, rom daiwyon  saubari  da gairkves, Tu risi 

sjeraT an ar sjeraT swavlebisa da swavlis da skolaSi miRebuli codnis 

bunebis Sesaxeb. daSvebebi da mosazrebebi, razec isini Tanxmdebian, 

SesaZloa iqces im faseulobebad, romlebic gamoyenebuli iqneba 

moswavleebTan maTi urTierTobebis Camoyalibebis, swavlebisa da swavlis 

procesis dagegmvisa da ganxorcielebis mizniT da saswavlo programisa da 

Sefasebebis Sesaxeb gadawyvetilebis misaRebad. garda amisa, danarTi 10.1. 

SesaZloa, gamoviyenoT, rom SevafasoT, Tu faqtiurad ra doneze xdeba 

daSvebebis, faseulobebisa da poziciebis praqtikaSi ganxorcieleba 

konkretul skolaSi. Tu, magaliTad, indiferentulad xarT ganwyobili 

yvela daSvebisa da mosazrebis mimarT, es ganwyoba unda gamoixatos Tqvens 

skolaSi ganxorcielebul praqtikul saqmianobaSi. SefasebaSi, Tqveni 

daxmarebis mizniT, pirveli 13 punqtisTvis mocemulia frazebi, romlebic 

asaxavs, Tu ,,ra xdeba realobaSi” da exeba motivaciis, swavlis pirobebis 

da socialuri swavlebis  Temebs. es mosazrebebi dagexmarebaT, SeafasoT, 

Tu rogor unda SeamowmoT realuri situacia danarCen daSvebebTan 

dakavSirebiT. 
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wakiTxuli masalis gaazreba 

 

1. ,,miznebis mniSvnelobaSi” ferou ambobs, rom organizaciebi ukana 

svliT midian da, rom  ,,saqme aris azris mama, anu saqme badebs mizans 

da ara piriqiT”. ras gulisxmobs igi am gamonaTqvamSi? Seefereba Tu 

ara es simarTles im skolebisTvis, romelTa funqcionirebas Tqven  

icnobT? moiyvaneT magaliTi. 

2. yvelasaTvis gasagebi rom gaxados, ra valdebulebebi da 

pasuxismgeblobebi akisria mas, Tqvenma skolam gadawyvita, gamoiyenos 

,,xuTeulis’’ sia.  romel xuT pirobas isurvebdiT, rom Tqveni skolis 

maswavleblebma, mSoblebma da moswavleebma daudon erTmaneTs? 

sTxoveT maswavleblebs, moiyvanon moswavleebis namuSevrebis 

magaliTebi, romlebic, maTi azriT, warmoadgens standartebs, 

romlebic unda daisaxos moswavleebisTvis.  
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bibliografia 

 

 

danarTi 10.1. mosazrebebi swavlebisa da codnis Sesaxeb 

 

instruqcia: moniSneT is pasuxebi, romlebic yvelaze metad Seesabameba 

Tqvens ganwyobas da azrs TiToeul gancxadebasTan dakavSirebiT. 

magaliTi: skola ukeT akmayofilebs ufrosebis saWiroebebsa da survilebs, 

vidre bavSvebisas. 

srulad veTanxmebi  veTanxmebi  seriozulad ar mifiqria  ar veTanxmebi  sruliad ar veTanxmebi 

ra xdeba realobaSi: Cems skolaSi maswavleblebisa da administratorebis 

mier miRebuli gadawyvetilebebis umetesoba akmayofilebs da emsaxureba 

ufrosebis da ara bavSvebis survilebsa da saWiroebebs. 

srulad veTanxmebi  veTanxmebi  seriozulad ar mifiqria  ar veTanxmebi  sruliad ar veTanxmebi 
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daSvebebi bavSvebis swavlis Sesaxeb 

motivacia 

daSveba 1. bavSvebi dabadebidanve cnobismoyvareebi arian da maT garSemo 

arsebul garemos ufrosebis Carevis gareSec gamoikvleven. 

srulad veTanxmebi  veTanxmebi  seriozulad ar mifiqria  ar veTanxmebi  sruliad ar veTanxmebi 

ra xdeba realobaSi 1: Cems skolaSi moswavleebs vuqmniT garemos 

gamokvlevis uamrav SesaZleblobas. 

srulad veTanxmebi  veTanxmebi  seriozulad ar mifiqria  ar veTanxmebi  sruliad ar veTanxmebi 

daSveba 2.  kvlevasa da gageba-gaazrebaze orientirebuli qceva 

TviTmyofadia. 

srulad veTanxmebi  veTanxmebi  seriozulad ar mifiqria  ar veTanxmebi  sruliad ar veTanxmebi 

ra xdeba realobaSi 2: Cems skolaSi miRebuli gadawyvetilebebiT 

ivaraudeba, rom moswavleebs aqvT unari, Tavad marTon sakuTari swavlis 

procesi. 

srulad veTanxmebi  veTanxmebi  ar mifiqria seriozulad  ar veTanxmebi  sruliad ar veTanxmebi 

 

 

swavlis pirobebi 

daSveba 3. bavSvebi gamoavlenen bunebriv cnobismoyvareobas, Tu ar grZnoben 

safrTxes. 

srulad veTanxmebi  veTanxmebi  seriozulad ar mifiqria  ar veTanxmebi  sruliad ar veTanxmebi 

ra xdeba realobaSi 3: Cven bevrs vmuSaobT SiSisa da safrTxis dasaZlevad. 

srulad veTanxmebi  veTanxmebi  seriozulad ar mifiqria  ar veTanxmebi  sruliad ar veTanxmebi 

daSveba 4. swavlasTan  dakavSirebiT mniSvnelovani gadawyvetilebis miRebis 

unari didad aris damokidebuli sakuTari Tavis rwmenaze. 

srulad veTanxmebi  veTanxmebi  seriozulad ar mifiqria  ar veTanxmebi  sruliad ar veTanxmebi 

ra xdeba realobaSi 4: Cven viRebT gadawyvetilebebs, romlebic moswavleebs 

uyalibebs sakuTari Tavis rwmenas. 

srulad veTanxmebi  veTanxmebi  seriozulad ar mifiqria  ar veTanxmebi  sruliad ar veTanxmebi 



328 

 

daSveba 5. mdidari garemos aqtiuri kvleva, romelic gvaZlevs mis 

marTvasTan dakavSirebul uamrav masalas, bavSvebs uwyobs xels swavlaSi.  

srulad veTanxmebi  veTanxmebi  seriozulad ar mifiqria  ar veTanxmebi  sruliad ar veTanxmebi 

ra xdeba realobaSi 5: Cven xels vuwyobT garemos aqtiur kvlevas da 

vTavazobT mis marTvasTan dakavSirebul uamrav saswavlo masalas. 

srulad veTanxmebi  veTanxmebi  seriozulad ar mifiqria  ar veTanxmebi  sruliad ar veTanxmebi 

daSveba 6. adreul bavSvobaSi TamaSi ar gansxvavdeba muSaobisgan, rogorc 

swavlis ZiriTadi forma. 

srulad veTanxmebi  veTanxmebi  seriozulad ar mifiqria  ar veTanxmebi  sruliad ar veTanxmebi 

ra xdeba realobaSi 6: TamaSis SesaZleblobis micema swavlebis bunebrivi 

komponentia skolis dawyebiT klasebSi. 

srulad veTanxmebi  veTanxmebi  seriozulad ar mifiqria ar veTanxmebi  sruliad ar veTanxmebi 

daSveba 7. bavSvebs aqvT kompetenturoba da ufleba, rom miiRon 

mniSvnelovani gadawyvetileba swavlasTan dakavSirebiT. 

srulad veTanxmebi  veTanxmebi  seriozulad ar mifiqria ar veTanxmebi  sruliad ar veTanxmebi 

ra xdeba realobaSi 7: Cven vrTavT moswavleebs mniSvnelovani 

gadawyvetilebebis miRebaSi, romlebic exeba maT swavlas. 

srulad veTanxmebi  veTanxmebi  seriozulad ar mifiqria  ar veTanxmebi  sruliad ar veTanxmebi 

daSveba 8: bavSvebi ukeT iswavlian, Tu maT miecemaT im masalisa da 

kiTxvebis arCevis SesaZlebloba, romlebzec maT surT muSaoba da romelTa 

gamokvlevis survilic aqvT. 

srulad veTanxmebi  veTanxmebi  seriozulad ar mifiqria  ar veTanxmebi  sruliad ar veTanxmebi 

ra xdeba realobaSi 8: Cven vaZlevT moswavleebs saswavlo masalisa da 

kiTxvebis arCevis mniSvnelovan SesaZleblobas. 

srulad veTanxmebi  veTanxmebi  seriozulad ar mifiqria  ar veTanxmebi  sruliad ar veTanxmebi 

daSveba 9. rom mieceT SesaZlebloba, bavSvebi airCeven im saqmianobaSi 

monawileobas, romelic maT yvelaze metad ainteresebT. 

srulad veTanxmebi  veTanxmebi  seriozulad ar mifiqria  ar veTanxmebi  sruliad ar veTanxmebi 

ra xdeba realobaSi 9: Cveni gadawyvetileba asaxavs mosazrebas, rom 

moswavleebi saswavlad irCeven iseT sagnebs, rac maT ainteresebT. 

srulad veTanxmebi  veTanxmebi  seriozulad ar mifiqria  ar veTanxmebi  sruliad ar veTanxmebi 



329 

 

daSveba 10. Tu bavSvi mTlianad aris CarTuli saqmianobaSi da siamovnebas 

iRebs misgan, es niSnavs, rom igi swavlobs. 

srulad veTanxmebi  veTanxmebi  seriozulad ar mifiqria ar veTanxmebi  sruliad ar veTanxmebi 

ra xdeba realobaSi 10: Cveni gadawyvetileba asaxavs mosazrebas, rom 

CarTuloba da siamovnebis miReba swavlis procesis kargi indikatorebia. 

srulad veTanxmebi  veTanxmebi  seriozulad ar mifiqria  ar veTanxmebi  sruliad ar veTanxmebi 

socialuri swavla  

daSveba 11. roca ori an meti bavSvi dainteresebulia erTi da igive sakiTxis 

an masalis kvleviT, isini xSirad irCeven TanamSromlobis raRac formas. 

srulad veTanxmebi  veTanxmebi  seriozulad ar mifiqria ar veTanxmebi  sruliad ar veTanxmebi 

ra xdeba realobaSi 11. Cven xels vuwyobT moswavleebis TanamSromlobas, 

roca amis SesaZlebloba aris. 

srulad veTanxmebi  veTanxmebi  seriozulad ar mifiqria ar veTanxmebi  sruliad ar veTanxmebi 

daSveba 12. roca bavSvi swavlobs misTvis mniSvnelovan rames, surs, rom is 

sxvasac gauziaros. 

srulad veTanxmebi  veTanxmebi  seriozulad ar mifiqria  ar veTanxmebi  sruliad ar veTanxmebi 

ra xdeba realobaSi 12: Cven wavaxalisebT bavSvebs, rom gauziaron sxvebs is, 

rac iswavles. 

srulad veTanxmebi  veTanxmebi  seriozulad ar mifiqria ar veTanxmebi  sruliad ar veTanxmebi 

inteleqtualuri ganviTareba 

daSveba 13. cnebis Camoyalibeba neli procesia. 

srulad veTanxmebi  veTanxmebi  seriozulad ar mifiqria ar veTanxmebi  sruliad ar veTanxmebi 

daSveba 14. bavSvebi swavloben da inteleqtualurad viTardebian ara 

mxolod maTTvis damaxasiaTebeli tempiT, aramed sakuTari stiliTac. 

srulad veTanxmebi  veTanxmebi  seriozulad ar mifiqria ar veTanxmebi  sruliad ar veTanxmebi 

 

daSveba 15. bavSvebi gadian inteleqtualuri ganviTarebis msgavs safexurebs. 

ubralod, yvelas sakuTari gza, tempi da dro aqvs. 

srulad veTanxmebi  veTanxmebi  seriozulad ar mifiqria ar veTanxmebi  sruliad ar veTanxmebi 

daSveba 16. inteleqtualuri zrda da ganviTareba mimdinareobs konkretuli 

gamocdilebisa da saqmianobis Sedegad, rasac mohyveba ganzogadeba. 
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srulad veTanxmebi  veTanxmebi  seriozulad ar mifiqria  ar veTanxmebi  sruliad ar veTanxmebi 

daSveba 17. sityvieri ganzogadeba unda mohyves sagnebTan da ideebTan 

uSualo urTierTobis gamocdilebas, ar unda uswrebdes mas da ar unda 

iyos misi Camnacvlebeli. 

srulad veTanxmebi  veTanxmebi  seriozulad ar mifiqria ar veTanxmebi  sruliad ar veTanxmebi 

Sefaseba 

daSveba 18. masala, romelzec bavSvi muSaobs, mis mier problemis mogvarebis 

Sesaxeb miRebuli gadawyvetilebis Semowmebis saukeTeso saSualebaa. 

srulad veTanxmebi  veTanxmebi  seriozulad ar mifiqria  ar veTanxmebi  sruliad ar veTanxmebi 

daSveba 19. Secdoma swavlis procesis ganuyofeli da aucilebeli 

komponentia. Secdomebs unda velodeT, isini sasurvelic kia, radgan 

Secdoma zustad im informacias Seicavs, rac Zalian mniSvnelovania 

swavlis Semdgomi procesis gasagrZeleblad. 

srulad veTanxmebi  veTanxmebi  seriozulad ar mifiqria  ar veTanxmebi  sruliad ar veTanxmebi 

daSveba 20. ar aris aucilebeli, yvelaze mniSvnelovani iyos adamianis 

swavlisa da codnis gazomvadi maxasiaTeblebi. 

srulad veTanxmebi  veTanxmebi  seriozulad ar mifiqria  ar veTanxmebi  sruliad ar veTanxmebi 

daSveba 21. swavlis procesis obieqtur maCvenebels, SesaZloa, hqondes 

uaryofiTi gavlena swavlaze. 

srulad veTanxmebi  veTanxmebi  seriozulad ar mifiqria ar veTanxmebi  sruliad ar veTanxmebi 

daSveba 22. swavla yvelaze ukeT fasdeba intuiciurad, pirdapiri 

dakvirvebis gziT. 

srulad veTanxmebi  veTanxmebi  seriozulad ar mifiqria  ar veTanxmebi  sruliad ar veTanxmebi 

daSveba 23. skolaSi miRebuli codnisa da gamocdilebis gavlenis Sefasebis 

saukeTeso gzaa bavSvze xangrZlivi dakvirveba. 

srulad veTanxmebi  veTanxmebi  seriozulad ar mifiqria  ar veTanxmebi  sruliad ar veTanxmebi 

daSveba 24. bavSvis swavlis Sefasebis saukeTeso saSualeba misi namuSevari 

da Sromaa. 

srulad veTanxmebi  veTanxmebi  seriozulad ar mifiqria ar veTanxmebi  sruliad ar veTanxmebi 

codna 

daSveba 25. is, Tu rogoria Tavad adamiani, bevrad mniSvnelovania imasTan 

SedarebiT, Tu ra xarisxis codna aqvs mas. codna ganaTlebis saSualebaa da 
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ara misi mizani. ganaTlebis saboloo Semowmeba xdeba imiT, Tu ras 

warmoadgens da vin aris esa Tu is adamiani da ara imiT, Tu ra icis man.  

srulad veTanxmebi  veTanxmebi  seriozulad ar mifiqria  ar veTanxmebi  sruliad ar veTanxmebi 

daSveba 26. codna aris adamianis mier misi piradi, cxovrebiseuli 

gamocdilebisa da saqmianobis integraciis maCvenebeli da amitom, ver 

movaqcevT zustad gamoyofili akademiuri sagnebiskategoriebSi. 

srulad veTanxmebi  veTanxmebi  seriozulad ar mifiqria ar veTanxmebi  sruliad ar veTanxmebi 

daSveba 27. codnis struqtura personaluri da unikaluria, igi miiReba 

adamianis samyarosTan Sexebisa da urTierTobis sinTezis Sedegad. 

 srulad veTanxmebi  veTanxmebi  seriozulad ar mifiqria ar veTanxmebi  sruliad ar veTanxmebi 

daSveba 28. ar arsebobs iseTi codna da, Tu arsebobs, Zalian cota, romlis 

aTvisebac yvelasTvis mniSvnelovania. 

srulad veTanxmebi  veTanxmebi  seriozulad ar mifiqria  ar veTanxmebi  sruliad ar veTanxmebi 

daSveba 29. SesaZloa da savaraudocaa, rom adamianma iswavlos da SeiTvisos 

raRac, magram ver SeZlos am codnis sajarod gamoxatva. codna imis TavSia, 

visac igi aqvs da ara sajaro gamoxatvaSi.  
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11 

swavleba, swavla da sociumi  

 

 

sul ramdenime wlis win gvegona, rom vicodiT, Tu ra aris efeqtiani 

swavleba da rogor swavloben moswavleebi. Cven xelT gvqonda codna 

`efeqtiani swavlebis~ kvlevasa da bihevioristuli swavlebis principebze 

dayrdnobiT, rac gvaZlevda kristalurad naTel suraTs imisa, Tu rogor 

swavloben moswavleebi da ra unda akeTon maswavleblebma swavlis 

procesis maqsimalizaciis mizniT. igive suraTSi ikveTeboda rwmena, rom 

swavla aris individualuri sakiTxi, romelic moicavs codnisa da unar-

Cvevebis dagrovebas, akumulirebas. iTvleboda, rom  swavla SesaZloa, 

ganxorcieldes pirdapiri swavlebiT da xelmZRvanelobis qveS warmoebuli 

praqtikuli saqmianobiT, xolo misi motivacia SesaZlebelia sworad 

gansazRvruli waxalisebis formebiT. 

dRes sul sxva suraTi gvaqvs. miuxedavad imisa, rom ver uarvyofT 1970-ian 

da 1980-ian wlebSi Catarebuli kvlevebis daskvnebsa da Sedegebs, 

bolodroindeli kvlevebi ufro mravalferovan suraTs xatavs imis Sesaxeb, 

Tu rogor swavlobs moswavle da ra aris kargi swavleba. es kvleva 

efuZneba konstruqtivistul kognitur fsiqologias da kulturul 

mosazrebebs adamianisa da swavlis Sesaxeb. 

 

Teoriebis Sedareba 

 

winamdebare TavSi erTmaneTTan aris Sedarebuli swavlebisa da swavlis 

Sesaxeb ori mosazreba. Tu vfiqrobT, rom swavleba aris gaazrebuli 

saqmianoba, romelic gamoiyeneba garkveul situaciebSi, maSin mniSvnelovania 

swavlebis orive midgomis gaazreba da gamoyeneba. pirdapiri, anu aqtiuri 

swavleba, rogorc mas zogjer uwodeben, kargad muSaobs zog bavSvTan  

garkveul pirobebSi da garkveuli miznebiT, magram ara sxva bavSvebTan, sxva 

pirobebSi an sxva miznebiT. igive iTqmis swavlebisa da swavlis 

konstruqtivistuli midgomis Sesaxeb. Tumca, ra Tqma unda, mniSvneloba aqvs 

imas, Tu romeli mosazreba da midgomaa mTavari da romeli _ meoradi; 

romeli uzrunvelyofs saswavlo programis, swavlebis, swavlis da 

Sefasebis Sesaxeb gadawyvetilebis miRebis srulyofili koncefciis 
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SemuSavebas da romeli gamodis damxmare midgomis rolSi; romeli midgoma 

gansazRvravs pedagogiur strategias, romelsac iyenebs skola an 

maswavlebeli da romeli warmoadgens taqtikas, romelic emsaxureba 

SedarebiT viwro miznebsa da funqciebs.  

Zalian mniSvnelovania gadawydes, Tu romeli midgoma unda gamoviyenoT 

saswavlo programis Seqmnis, zedamxedvelobis ganxorcielebis, 

TanamSromlebis ganviTarebisa da liderobis gansaxorcieleblad, radgan 

Teoriebi qmnis im realobas, romelSic Cven gviwevs cxovreba da saqmianoba. 

Teoriis cvlasTan erTad, icvleba realoba. adrindeli periodis efeqtiani 

swavlebis kvlevebze dafuZnebul swavlebis midgomaSi, saswavlo gegmis 

SemuSavebis dros yuradReba gamaxvilebuli iyo saswavlo masalis zustad 

gansazRvraze da mis Tanmimdevrobaze, amocanebis winaswar dadgenaze, 

swavlebis meTodebis mimarTulebebze da Sefasebis strategiebze. am dros 

zedamxedveloba gadaiqceva monitoringis procesad aRniSnuli saswavlo 

masalis nawilebis Tanmimdevrobis dacvasa da saWiro Sesworebebis 

gakeTebaze. TanamSromlebis ganviTareba Semoifargleba treningebiT, xolo 

lideroba xdeba sxvebis muSaobis dagegmvis, organizebis, motivaciisa da 

Sefasebis procesi. swavlebasTan da swavlasTan konstruqtivistuli 

kognituri midgomis farglebSi, yuradReba gamaxvilebulia axal, 

damoukidebel saswavlo programaze, kolegiur zedamxedvelobaze, 

maswavleblis ganviTarebaze informaciis moZiebisa da gaazrebis gziT da 

liderobaze, rogorc sociumis Camoyalibebaze. Tumca, orive SemTxvevaSi, 

swavlebisa da swavlis Teoria gansazRvravs, Tu romeli praqtikuli 

saqmianobaa kargi da misaRebi. Tu gvinda, SevcvaloT arsebuli praqtika, 

jer unda SevcvaloT is, rac gvgonia, rom marTebulia swavlebisa da 

swavlis Sesaxeb. 

CanarTi 11.1. warmogvidgens mosazrebebis Svid wyvils swavlebisa da swavlis 

Sesaxeb. waikiTxeT es wyvilebi da gaanawileT aTi qula am mosazrebebs 

Soris ise, rom gamoCndes, Tu ramdenad eTanxmebiTmaT. Tu, magaliTad, Tqven 

TvliT, rom mosazrebebi 1a da 1b erTnairad marTalia, orives mianiWeT xuT-

xuTi qula, xolo Tu fiqrobT, rom 1a aris sruli WeSmariteba, xolo 1b 

absoluturad araswori midgoma, 1a-s mianiWeT aTi qula, xolo 1b-s nuli da 

a. S.  

imis mixedviT, Tu ramden qulas mianiWebT ,,a” da ,,b” poziciebs, Tqven 

SegeZlebaT gansazRvroT, Tu swavlisa da swavlebis romel Teorias 

emxrobiT yvelaze metad.  

vakeTebT ra arCevans am mosazrebebs Soris, Cven varkvevT, rogor 

warmogvidgenia, magaliTad, efeqtiani zedamxedveloba. reitingi, Semowmeba 

da skolis saqmianobebi, romelic iTvleba skolis direqtoris 

prerogativad, ganekuTvneba a tipis mosazrebebis jgufs. am tipis 
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zedamxedveloba iRebs aseT formas: maswavleblebs aqvT detalurad 

gawerili amocanebi, saswavlo programis Sinaarsis monaxazebi, saswavlo 

ganrigi da Sefasebis saTanado sqemebi, romelTa mixedviT mowmdeba, Tu 

ramdenad asrulebs da icavs maswavlebeli dadgenil scenars. efeqtian 

swavlebad moiazreba kvlevebis Sedegebidan gamomdinare ganzogadebuli   

qcevis tipi. aseTi qcevebi xSirad Sedis im siaSi, romelsac direqtori 

iyenebs maswavleblebze dakvirvebis dros. 

b tipis mosazrebebSi gamoxatuli azri efuZneba konstruqtivistul 

kognitur fsiqologiur principebs, romlebic gvTavazobs swavlebisa da 

zedamxedvelobis gansxvavebul tips.  

 

CanarTi 11.1. mosazrebebi swavlebisa da swavlis Sesaxeb 

1. (a) swavla aris sxvadasxva saxis informaciisa da 

unar-Cvevebis akumulaciis procesi. 

(b) swavla moicavs arsis (mniSvnelobis) aqtiur 

formirebas da gaazrebas. 

(a)------------------- 

(b)---------------- =10 

2. (a) moswavle carieli WurWelis msgavsad iRebs da 

inaxavs im informacias, rasac vaswavliT.  

(b). skolamde miRebuli informacia da mosazrebebi 

gavlenas axdens skolaSi naswavlze 

(a)------------------- 

(b)---------------- =10 

3. (a) swavla ganisazRvreba, rogorc moswavlis qcevis 

cvlileba.  

(b) swavla ganisazRvreba, rogorc moswavlis 

SemecnebiTi struqturisa da msoflmxedvelobis 

cvlileba. 

(a)------------------- 

(b)---------------- =10 

4. (a) swavla da swavleba moicavs maswavlebelsa da 

moswavles Soris urTierTobas. 

(b) swavla da swavleba moicavs moswavlis mier azris 

aqtiur formirebas. 

(a)------------------- 

(b)---------------- =10 

5. (a) moswavle aris individualuri mswavleli da 

motivacia unda efuZnebodes SejibrebiTobas. 

(b) sxvebTan TanamSromlobiT swavla mniSvnelovania 

moswavleTa motivirebisTvis da zrdis swavlis 

procesis Sedegs. 

(a)------------------- 

(b)---------------- =10 

6. (a) maswavlebelma bevri unda imuSaos, rom moswavlis 

swavlebis procesi iyos warmatebuli da Sedegiani. 

(b) maswavlebeli unda daexmaros da auxsnas 

(a)------------------- 

(b)---------------- =10 
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moswavles, rogor unda iswavlos. 

7. (a) azrovnebisa da swavlis unar-Cvevebi 

erTgvarovania, miuxedavad sxvadasxva garemosa da 

sagnisa.   

(b) azrovnebisa da swavlis unar-Cvevebi 

damokidebulia sagansa da garemoze. 

(a)------------------- 

(b)---------------- =10 

             =70 

 

 

wyaro: zedamxedveloba: axali gansazRvreba, tomas j. serjiovani da robert j. starati, 

meeqvse gamocema, 1999, niu iorki, mak grou hili. gamoyenebaze nebarTva miRebulia mak grou 

hilis kompaniisgan. adaptirebulia jeims nolanisa da pem frensisis naSromidan 

`perspeqtivebis Secvla saswavlo programebsa da swavlebaSi~, karl glikmani (red.), 

zedamxedvelobisa da saswavlo programebis ganviTarebis asociaciis 1992 wlis gamocema,  

zedamxedveloba gardamaval periodSi. 

 

taisoni (1990) ase aRwers zogierT am gansxvavebas: 

,,skolis struqtura da misi rutinuli saqmianoba ufro metad unda 

efuZnebodes moswavleebis saWiroebebs da ara disciplinis maxasiaTeblebs 

da, kidev ufro naklebad, maswavleblebisa da administratorebis 

kontrolisa da komfortis saWiroebebs. bavSvebi saukeTesod maSin 

swavloben, roca procesis aqtiuri monawileebi arian da ara pasiuri 

mswavlelebi. isini bevrad met warmatebas aRweven da ufro interesdebian 

swavliT, roca aqvT saSualeba da ufleba, rTuli problemebis gadawyvetis 

dros imuSaon erTad, jgufebad, roca eZlevaT ufleba, gamarTon diskusiebi 

maTive monawileobiT da, roca aswavlian,  rogor warmoadginon sakuTari 

mosazrebis gamamyarebeli damajerebeli argumentebi maSin, roca erTmaneTs 

ejaxeba urTierTsawinaaRmdego mosazrebebi da strategiebi. patara 

bavSvebsac ki SeuZliaT yovelive es kargad gaakeTon, Tu maT odnav 

waaxalisebT... bevri bavSvi, gansakuTrebiT, isini, visac saxlSi naklebad 

exmarebian, ukeT swavloben, roca skolaSi Tavisufali, araformaluri 

atmosfero sufevs”. 

swams ra, rom swavleba da Tqma erTmaneTisgan gansxvavdeba, taisoni (1990) 

akeTebs daskvnas: 

,,zogadi pedagogika, romelmac warmoSva saerTo, skolidan mouwyvetlad 

mimdinare treningis programebi da maswavleblebis Sefasebis erTiani 

sistemebi, akontrolebs disciplinasa da swavlebis meTodebs Soris axlo 

da aucilebel kavSirebs. sul ufro xelmisawvdomi xdeba Zlieri, 

konkretul saganze da Temaze gaTvlili swavleba, rac, ZiriTadad, exeba 

maTematikas da sabunebismetyvelo sagnebs. aseTi axali midgomis gamoyeneba 

uazros xdis Widils Sinaarsis codnasa da swavlebis codnas Soris 
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mniSvnelobis gansazRvraze. Sedegiani swavleba moiTxovs orive saxis 

codnas maRal doneze, romlebic konkretul TemasTan da moswavlesTan  

moqnilad da SemoqmedebiTad (artistulad) unda gamoiyenebodes”. 

swavlebis Sesaxeb kvlevebis did nawils mivyavarT daskvnamde, rom winaswar 

gamzadebuli scenariT swavlebis gamoyeneba SesaZloa garkveul 

SemTxvevebSi, magram, zogadad, swavleba bevrad metia, vidre gamzadebuli 

scenarisa da gegmis mixedviT warmoebuli procesi, xolo zedamxedveloba 

bevrad meti, vidre procesis romelime scenaris mixedviT mimdinareobis 

uzrunvelyofa (brandti, 1993; gudi da brofi, 2003; marcano, 1992; marcano, 

pikeringi da poloki, 2001; niumani da kolegebi, 1996; rezniki da klopferi, 

1989). Jurnal saganmanaTleblo liderobis ramdenime nomeri (1992 wlis 

aprili, 1993 wlis aprili, 1994 wlis noemberi, 1997 wlis marti, 1998 wlis 

noemberi) iZleva am kvlevis saimedo da srulyofil daskvnebs.  

 

ras gulisxmobs zedamxedveloba 

 

CanarT 11.1-Si swavlebisa da swavlis Sesaxeb ,,b” punqtebSi gadmocemuli 

Sexedulebebi ayalibebs sruliad gansxvavebul mosazrebas imis Sesaxeb, Tu 

rogor unda aRviqvaT da ganvaxorcieloT zedamxedveloba. nolanisa da 

frensisis mixedviT (1992): 

1. maswavlebeli unda moiazrebodes, rogorc swavlebisa da swavlis 

Sesaxeb sakuTari codnis aqtiuri Semqmneli; 

2. zedamxedveli unda moiazrebodes, rogorc swavlebisa da swavlis 

Sesaxeb codnis Seqmnis procesis Tanamonawile; 

3. zedamxedvelobis procesSi monacemTa Segrovebis dros yuradReba 

unda mieqces, rom swavlebis erT konkretul monakveTSi mimdinare 

movlenebis werilobiTi aRweridan yuradReba gamaxvildes  monacemTa 

sxva wyaroebze, raTa ukeT aisaxos gakveTilebis mimdinareobis 

procesi, romelic swavlebis ramdenime periodisgan Sedgeba. 

4. zedamxedvelobis procesSi ufro meti yuradReba unda gamaxvildes 

konteqstis codnasa da unar-Cvevaze. 

5. individze orientirebulis nacvlad, zedamxedveloba gaxdeba jgufze 

orientirebuli. 

am CamonaTvals SesaZloa, davumatoT meeqvse punqti: 

6. realurad, yuradReba naklebad gamaxvildeba qcevis Secvlaze da 

metad _ Teoriebis, mrwamsis da daSvebebis Secvlaze. 
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es punqti exeba maswavleblebis axleburad gagebul rolsa da 

pasuxismgeblobas. magaliTad, isini gaxdebian Semecnebis procesis ufro 

aqtiuri monawileebi da swavlebisa da swavlis Sesaxeb codnis 

Camoyalibebis Tanamonawileebi. maT unda moirgon Tanazedamxedvelis roli 

ara mxolod direqtorTan da sxva administratorebTan erTad, aramed sxva 

maswavleblebTan erTadac. isini unda gaerTiandnen direqtoris garSemo, 

raTa daexmaron skolas, rom Camoyalibdes swavlis da  codnis maZieblebis 

sociumad. es Temebi kidev ufro detalurad aris ganxiluli me-12 da me-13 

TavebSi. am Tavis Semdegi nawili ki gvTavazobs efeqtiani swavlebis Sesaxeb 

kvlevis mokle mimoxilvas da adarebs am kvlevas im axal midgomebs, 

romlebic warmoiSva konstruqtivistuli kognituri fsiqologiidan.   

 

kvleva ,,efeqtiani swavlebis” Sesaxeb  

 

eWvgareSea, rom efeqtiani swavlebis Sesaxeb adreulma kvlevam didi wvlili 

Seitana Cvens codnaSi da Camoayaliba is safuZveli, romelzec moxda 

efeqtiani swavlebis Sesaxeb axali mosazrebebis daSeneba. aRniSnuli kvleva 

dResac gvawvdis friad sasargeblo ideebs swavlebisa da swavlis garkveul 

situaciebze. daskvnebi sakmaod seriozulad da damajereblad gamoiyureba 

gamocdili maswavleblebisTvis da SeiZleba, ganvixiloT, rogorc saRi 

azris gamovlena. am kvlevam gviCvena, rom maswavleblis garkveuli qcevebi 

dakavSirebulia moswavlis mier kriteriumebsa da normebze dafuZnebul 

testebSi miRebul SedegebTan. am kvlevaSi aseTi qcevebis yvelaze xSirad 

dasaxelebuli magaliTebi aris Semdegi: 

• SeimuSaveT wesebi, romelTa dacva gakveTilze saSualebas miscems 

moswavleebs, izrunon pirovnul da procedurul saWiroebebze 

maswavleblis Carevisa da masTan gadamowmebis gareSe; 

• isaubreT moswavleebTan maRali molodinis Sesaxeb; 

• yoveli gakveTili daiwyeT saSinao davalebis garCeva-mimoxilviT da 

wina ramdenime gakveTilis masalis gameorebiT; 

• naTlad auxseniT moswavleebs swavlebis miznebi da amocanebi; 

• aswavleT moswavleebs is Sinaarsi da unar-Cvevebi, romelTa 

Semowmebac moxdeba testirebis dros; 

• swavlebis Semdeg, SeafaseT maT mier masalis aTvisebis done kiTxvebis 

dasmiT da praqtikuli samuSaoebiT; 
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• SeuqmeniT praqtikuli muSaobis SesaZlebloba da akontroleT 

procesi saklaso oTaxSi siaruliT; 

• darwmundiT, rom moswavleebi asruleben gakveTilze micemul 

davalebas; 

• mieciT saSinao davaleba; 

• masalis gameoreba unda xdebodes yovelkvireulad an yovelTviurad. 

ramdenad vargisia gamosayeneblad qcevebis zemoT mocemuli CamonaTvali? 

iqneb aseTi qceva efeqturia martivi sagnebisa da ZiriTadi unar-Cvevebis 

swavlebis dros? iqneba ki is efeqturi iseTi rTuli sagnebis 

swavlebisas, romlebic moiTxovs interpretacias da maRali donis 

azrovnebas? iqneba is erTnairad efeqturi musikis, fizikis, kiTxvis, 

ariTmetikis an ufro rTuli maTematikis swavlebis procesSi? swavlebis 

yvelaze progresuli kvlevis pasuxi am kiTxvaze iqneba – ara. kvlevis 

mizani arc arasodes yofila misi Sedegebis yvela situaciaSi gamoyeneba. 

Tumca, bevri konsultanti, samuSao Sexvedrebis organizatori da 

politikis SemmuSavebeli piri, xSirad, daufiqreblad pasuxobs, rom es 

SesaZlebelia. isini cdiloben, rom ipovon martivi pasuxi rTul 

kiTxvebze, amitom isini daskvnebs ganixilaven universalurad da, 

Sesabamisad, yvela situaciaze mosargebad. 

Tavad swavlebis efeqtianobis ganmarteba kidev sxva problemas 

warmoSobs. efeqtianobis gansxvavebuli ganmartebebi qmnis sxvadasxvagvar 

pirobebs. sxvadasxvagvari ganmartebis pirobebSi, Cven saxeze gveqneba 

efeqtiani swavlebis gansxvavebuli praqtika. maswavleblebis Sefasebis 

zogierTi instrumenti, magaliTad, efeqtian swavlebas gansazRvravs, 

rogorc iseTi qcevis gamoyenebas, romelic asocirdeba pirdapiri an 

aqtiuri swavlebis kvlevasTan. sxva instrumenti ki, efeqtian swavlebas 

gansazRvravs, rogorc konstruqtivistuli swavlebisa da swavlis 

principebis xorcSesxmas. yvela SemTxvevaSi, ,,efeqtianoba” aRiqmeba ise, 

rogorc moxda misi ganmarteba dasawyisSive.  

kvlevebis umetesoba, romelTa Sedegad iqna gamotanili daskvnebi 

efeqtiani swavlebis Sesaxeb, koncentrirebuli iyo dawyebiTi skolebis 

pirvel etapze, ZiriTadi/sabaziso unar-Cvevebis swavlebaze kiTxvasa da 

ariTmetikaSi. pasuxi kiTxvaze, SesaZlebeli da vargisia Tu ara am 

qcevebis gamoyeneba kiTxvis an ariTmetikis swavlebis ufro maRal 

doneze, an istoriisa da musikis  swavlebis dros, ar arsebobs. efeqtiani 

swavlebis indikatorebi arc obieqturia da arc damoukidebeli. isini 

pirdapir ukavSirdeba mkvlevris ganmartebas efeqtianobis Sesaxeb. 
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swavleba da sabaziso unaris testis Sedegebis gaumjobeseba 

 

gudma da brofim kidev erT nabiji gadadges win da Seajeres yvelaze 

xSirad citirebuli kvleva, romelic maswavleblebis maxasiaTebel niSnebs 

akavSirebs testebis qulebis maCveneblebTan. mTlianobaSi, yvelaze efeqturi 

aqtiuri maswavleblebi arian. isini saxaven miznebs, iReben gadawyvetilebebs, 

arCeven temps da Sinaarss, aZleven da asworeben saSinao davalebas, aZleven 

testebs da weren niSnebs. aqtiuri maswavlebeli gamodis avtobusis mZRolis 

rolSi. masTan SedarebiT moswavleebi pasiurebi arian da ubralod, 

avtobuss mihyvebian. 

aqtiuri maswavleblebi swavlebis procesSi ,,axdenen unar-Cvevebis 

demonstrirebas, xsnian koncefcias da davalebas, axorcieleben erTobliv 

saqmianobas da, saWiroebis SemTxvevaSi, imeoreben mas. isini aswavlian 

moswavleebs da naklebad moiTxoven maTgan saswavlo programis masalis 

damoukidebel  swavlas. Tumca, isini yuradRebas ar amaxvileben mxolod 

faqtebze an unar-Cvevebze; isini, aseve, did yuradRebas aqceven koncefcias 

da gaazrebas.’’ (gudi da brofi, 2003). mniSvnelovania Semdegi maxasiaTebeli 

niSan-Tvisebebi (amoRebulia gudis da brofis naSromidan roca vakvirdebiT 

saklaso oTaxSi mimdinare procesebs): 

• maswavleblis molodini/rolis gansazRvra/efeqtianobis SegrZneba. 
aseTi maswavleblebi iReben pasuxismgeblobas moswavleebis swavlaze. 

maT sjeraT, rom moswavleebs SeuZliaT swavla da rom Tavad 

(maswavleblebs) SeuZliaT aswavlon maT. Tu moswavle ver iTvisebs 

pirvelive jerze, maswavlebeli kvlav umeorebs da uxsnis imaves da 

Tu Cveulebrivi saswavlo programa ver aRwevs mizans, mimarTavs sxva 

xerxebs da masalas. 

• moswavlis SesaZlebloba, iswavlos. maswavlebeli Tavisi drois did 

nawils uTmobs swavlebas da naklebad fiqrobs arasaswavlo 

datvirTvasa da droze. maTi moswavleebi, saswavlo wlis 

ganmavlobaSi, bevrad met saaTs uTmoben akademiur sakiTxebs, vidre im 

maswavleblis moswavleebi, romlebic naklebad koncentrirebuli 

arian saswavlo miznebze. ufro metic, akademiuri davalebebi 

saSualebas aZlevs moswavleebs, rom ara mxolod daizepiron, aramed 

gaiazron kidec ZiriTadi ideebi, daukavSiron isini erTmaneTs da 

gaigon, Tu rogor unda gamoiyenon isini. 

• klasis marTva da organizeba. maswavleblebi organizebas ukeTeben 

klass, rogorc efeqtur mswavlel sociums da iyeneben jgufuri 

marTvis midgomas, rac zrdis moswavleebis mier gakveTilze muSaobaSi 

da masTan dakavSirebul saqmianobebSi daxarjul dros. 
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• saswavlo gegmis gavlis tempi. aseTi maswavleblebi swrafad, magram 

mozomilad, patar-patara nabijebiT gadian saswavlo programas, rac 

amcirebs moswavleebis Relvas da zrdis progress. 

• sagnis srulyofili dauflebis swavleba. axali masalis da Temis 

swavlebis Semdeg, maswavlebeli saSualebas aZlevs moswavleebs, rom 

praqtikulad gamoiyenon is, akontrolebs TiToeuli moswavlis 

saqmianobas, akeTebs masze komentars da urCevs, rogor gamoasworos  

Secdoma da cdilobs, moswavleebma srulyofilad Seiswavlon esa Tu 

is sagani. 

• swavlebis xelSemwyobi garemo. miuxedavad swavlebaze yuradRebis 

Zlieri koncentraciisa, aseTi maswavleblebi klasSi  qmnian 

sasiamovno, megobrul garemos. isini moiazrebian, rogorc 

enTuziazmiT savse, gverdSi mdgomi instruqtor-maswavleblebi (gudi 

da brofi, 2003).  

 

uaxlesi kvleva 

 

ras gveubneba axali kvleva? es kvleva aRniSnavs, rom swavla moiTxovs 

codnas, rac vlindeba sxvadasxva formiT. codnis zogi saxe SezRudulia, 

zogic ufro produqtiuli. SezRudul codnas arsad ar mivyavarT; is, 

ubralod, akumulirdeba, inaxeba da SeiZleba misi gaxseneba saWiroebis 

dros. produqtiul codnas ki mivyavarT metis Seswavlisken, axlis 

Secnobisken, yovlismomcveli codnisa da codnis gadatanisken axal 

situaciaSi. produqtiuli codna gamoiyeneba axali codnis Sesaqmnelad. es 

aris codna, romelic gamoiyeneba axali situaciis gasaazreblad, ucnobi 

problemebis gadasawyvetad, fiqrisaTvis, daskvnebis gasakeTeblad da 

swavlis gasagrZeleblad. konstruqtivistuli SemecnebiTi kvleva gviCvenebs, 

rom vidre codna gaxdeba produqtiuli moswavlis gonebaSi, man unda 

gaiazros da kiTxva dausvas imas, rasac swavlobs, unda SeZlos, rom 

gadaamowmos axali informacia sxva informaciasTan mimarTebaSi da ase 

Seqmnas codnis axali struqturebi. 

Semdeg gansxvaveba keTdeba deklaraciul codnasa da procedurul codnas 

Soris. deklaraciuli codna mianiSnebs sagnis Sinaarsis codnas, xolo 

proceduruli codna miuTiTebs im procesebze, Tu rogor vfiqrobT, rogor 

vwyvetT problemebs da rogor vakeTebT sinTezs. codna imisa, Tu ra aris 

virusi, rogor muSaobs demokratia, ras Seexeba federalistis Canaweri #10, 

ras Seicavs samoqalaqo uflebebis aqti da vin dawera didi getsbi _  

deklaraciuli codnaa; koordinatebis gamoyeneba rukaze mdebareobis 
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dasatanad, leqsikonSi sityvebis moZieba, eses redaqtireba, arsebuli 

informaciis sinTezi erT mTlian da axal informaciad, faqtebis gamorCeva 

mogonili ambebisgan da problemis gadawyvetis strategiis gamoyeneba ki _ 

proceduruli  codna. 

SezRuduli darCeba deklaraciuli codna, Tu gardaiqmneba produqtiul 

codnad, damokidebulia imaze, ramdenad kargad iyo naswavli Sinaarsis 

gagebisa da azrovnebis unar-Cvevebi; cal-calke iswavleboda Tu 

erTdroulad? am oris kombinacia aucilebelia imisaTvis, rom SevqmnaT 

saswavlo programa, romelic yuradRebas amaxvilebs azrovnebaze. ganxilvis 

sakiTxi da Tema xdeba is sawyisi adgili, saidanac xdeba problemis 

gadawyvetisa da dasabuTebis unaris ganviTareba. rezniki da klopferi (1989) 

ase xsnian amas: 

,,azrovnebis saswavlo programaSi azrovneba da fiqri faravs saswavlo 

programas. is yvelgan aris. azrovnebis unar-Cveva da Temis Sinaarsi 

erTiandeba ganaTlebis adreul etapze da amiT iJRinTeba swavleba. 

SeuZlebelia arCevani gakeTdes sagansa da azrovnebis unars Soris. 

erTimeoris gareSe Rrmad vercerTi ver ganviTardeba”. 

 

swavleba gaazrebis mizniT 

 

axal kvlevaSi yurdReba koncentrirebulia sagnis swavlebaze misi 

gaazrebis mizniT da miRebuli codnis gamoyenebaze axali codnis misaRebad. 

imisaTvis, rom moxdes codnis gaazreba da gamoyeneba, moswavleebi CarTuli 

unda iyvnen mis aqtiur miRebasa da aTvisebaSi. es niSnavs ara mxolod 

moyolas da axsnas, aramed moswavleebis kiTxvebze pasuxebis gacemas, 

maTTvis diskusiis gamarTvis, mniSvnelobebisa da Sedegebis  Sesaxeb 

debatebis mowyobis da realur situaciaSi realurad arsebuli 

problemebis gadawyvetis SesaZleblobis micemas. brofis mixedviT (1992): 

,,procesis adreul etapze maswavlebeli sakuTar Tavze iRebs saswavlo 

saqmianobebis marTvasa da organizebasTan dakavSirebuli 

pasuxismgeblobebis ZiriTad nawils da moswavleebs awvdis uamrav 

informacias, axsna-ganmartebas, nimuSsa da miniSnebas. Tumca,  codnis 

miRebasTan erTad,  moswavleebs eZlevaT saSualeba Tavad daareguliron 

sakuTari swavlebis procesi kiTxvebis dasmiT da naswavlis damoukideblad 

gamoyenebiT. maswavlebeli kvlav agrZelebs amocanebis gamartivebas, 

varjiSs da sxva saswavlo teqnikis gamoyenebas, raTa daexmaros moswavleebs 

im gamowvevebTan SerkinebaSi, romelTa damoukideblad dasamarcxeblad 

isini jer mzad ar arian. aseTi  saxis daxmareba etapobrivad mcirdeba 
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moswavlis mzadyofnasTan erTad, CaerTos im saswavlo procesSi, romelsac 

Tavad aregulirebs”.  

wyaro: `sagnobrivi swavlebis xelovneba~, brofi. dabeWdilia JurnalSi saganmanaTleblo 

lideroba , 49 (7), aprili, 1992. zedamxedvelobis da saswavlo programebis SemuSavebis 

asociacia warmoadgens saganmanaTleblo sferos muSakebis msoflio sazogadoebas, 

romelic icavs jansaR politikas da axorcielebs saukeTeso praqtikis gaziarebas 

TiToeuli moswavlis warmatebis miRwevis mizniT. damatebiTi informaciisaTvis ewvieT 

vebgverds: www.ascd.org    

andersonis (1989) da preuotis (1989) kvlevaze da sakuTar naSromze 

dayrdnobiT, brofim (1992) gansazRvra Sedegiani sagnobrivi swavlebis 

Semdegi principebi: 

1. saswavlo programa Sedgenilia imgvarad, rom aRWurvos moswavleebi 

codniT, unar-CvevebiT, faseulobebiT da manerebiT, romlebic 

sasargebloa skolis farglebSic da mis gareTac; 

2. saswavlo miznebi yuradRebas amaxvilebs  moswavlis codnaze misi 

gamoyenebis mizniT, konceptualur gaazrebaze da unar-Cvevebis 

gamoyenebis TviTdaregulirebaze; 

3. saswavlo programa abalansebs swavlis moculobas da mis siRrmes 

SezRuduli Sinaarsis miwodebiT, romlis Seswavla detaluria, rac 

xels uwyobs mis gaazrebas; 

4. Sinaarsi iwyoba mcire raodenobis mZlavri ideebis garSemo (ZiriTadi 

azri da principebi). 

5. maswavleblis roli aris ara mxolod informaciis miwodeba, aramed 

moswavleTa swavlis procesSi daxmareba da saWiro reagireba; 

6. moswavlis funqcia aris ara, ubralod, Sesrutva an zustad gadaReba, 

aramed azris aqtiuri gamotana da mniSvnelobis gageba; 

7. saqmianobebi da davalebebi warmoadgens realur amocanebs, romlebic 

moiTxovs problemis gadawyvetis unars da kritikul azrovnebas da 

ara mxolod damaxsovrebas an ucvlelad gameorebas; 

8. azrovnebis maRali done ar iswavleba, rogorc calke saswavlo 

programiT gaTvaliswinebuli unar-Cvevebi. azrovnebis Cveva viTardeba, 

roca moswavle aTvisebul sagnobriv codnas iyenebs konteqstis 

mixedviT, anu naswavl masalas ukavSirebs skolis gareT mimdinare 

cxovrebas da kritikulad an SemoqmedebiTad gaiazrebs naswavls, anda 

misi meSveobiT wyvets problemas da iRebs gadawyvetilebas. 
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9. maswavlebeli klasSi ayalibebs socialur garemos, romelsac 

SeiZleba, vuwodoT mswavlelTa sociumi, sadac dialogi xels uwyobs 

gaazrebas. 

gudi da brofi (2003) amboben: ,,Cven aseT orientacias mokled vuwodebT 

,,swavlebas gaazrebis mizniT”, magram gaxsovdeT, rom es moicavs rogorc 

naswavlis Sefasebas, ise, mis cxovrebaSi gamoyenebas. gaazreba niSnavs, 

rom moswavle swavlobs rogorc Sinaarsis urTierTdakavSirebul 

calkeul nawilebs, ise, maT Soris kavSirs, imgvarad, rom SeZlos 

Sinaarsis Tavisi sityvebiT gadmocema. WeSmariti gaazreba bevrad metia, 

vidre cnebebis ganmartebisa da faqtebis moyvanis unari. igi, aseve, 

moicavs kavSiris damyarebas axal da Zvel codnas Soris, axali codnis 

gaerTianebas codnis farTo qselSi da misi SesaZlo gamoyenebis 

gansazRvris unars (keisi, 1997; perkinsi, 1992; rezniki, 1987). dafaseba 
niSnavs, rom moswavle sixaruliT swavlobs, rasac aswavlian, radgan 

esmis, rom mas namdvilad aqvs gamarTleba. cxovrebaSi gamoyenebis mizani 
miRweulia maSin, roca moswavle axerxebs  iseTi formiT Seinaxos codna 

gonebaSi, rom aucileblobis SemTxvevaSi swrafad  moiZios da gamoiyenos 

saWiro konteqstSi.~ isini ganagrZoben: `maSin, roca Cven vaRrmavebT 

mosazrebas maswavleblis rolis Sesaxeb moswavlis swavlis 

stimulirebasTan dakavSirebiT, bolo kvleva xazs usvams moswavlis 

rolsac. es gaxlavT ganviTarebisa da kognituri fsiqologebis gavlena, 

romlebic emxrobian swavlebisa da swavlis konstruqtivistul midgomas. 

konstruqtivistebis azriT, moswavle swavlobs codnis aqtiuri 

formirebis procesSi, raSic Sedis Zvel da axal codnas Soris kavSiris 

damyareba. konstruqtivistebi xazs usvamen axali codnis dakavSirebis 

mniSvnelobas imasTan, rac ukve icis  da naswavli aqvs moswavles da 

SesaZleblobis Seqmnas, rom man gaaanalizos da praqtikaSi gamoiyenos 

miRebuli codna. konstruqtivistebs swamT, rom vidre codna gaxdeba 

marTlac produqtiuli – gamosadegi axali situaciebis 

interpretaciisTvis, problemebis gadawyvetis, azrovnebis, dasabuTebisa 

da swavlisTvis – moswavlem unda gaiazros da dasvas kiTxvebi imasTan 

dakavSirebiT, rasac mas aswavlian, gadaamowmos axali informacia 

ZvelTan, Camoayalibos codnis axali struqturebi. sxva SemTxvevaSi, 

codna, SesaZloa, darCes inertuli, rac niSnavs,  rom misi gaxseneba 

SesaZlebeli iqneba brZanebis miRebis SemTxvevaSi, SekiTxvebiT, 

savarjiSoebiT an gamocdebiT, magram SeuZlebeli gaxdeba misi gamoyeneba 

yoveldRiur cxovrebaSi (2003)”. 

gudi da brofi (2003), aseve, aRniSnaven, rom ,,konstruqtivistuli Teoria 

da kvleva ZirTadad yuradRebas amaxvilebs swavlaze da ara swavlebaze. 

Tumca, is ayalibebs principebs, Tu rogor SeuZlia maswavlebels xeli 

Seuwyos moswavleebis swavlas. am nawilSi Cven ganvixilavT oTx ZiriTad 
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princips: (1) moswavle ayalibebs codnis sakuTar, unikalur formas; (2) 

es codna Camoyalibebuli da gaerTianebulia Zlieri ideebis garSemo; (3) 

moswavle xvdeba axali informaciis azrs, ukavSirebs ra mas Zvel 

codnas; (4) zogjer axali codna axdens arsebuli, Zveli  codnis 

restruqturizacias, an cvlis mniSvnelovani koncefciis gaazrebas 

moswavlis mier. 

 

rogor SevamowmoT swavleba gaazrebis mizniT  

CanarTi 11.2 warmoadgens SemowmebisTvis saWiro punqtebis  sias, rac 

exmareba maswavlebels, Seafasos, tardeba Tu ara swavleba gaazrebis 

mizniT da ra doneze. gamoiyeneT CamonaTvali da naxeT, ras niSnavs 

swavleba gaazrebis mizniT realur praqtikaSi. yvela SemTxvevisTvis 

SeecadeT moiZioT magaliTi, romelic daadasturebs Tqvens pasuxs. 

 

CanarTi 11.2. SemowmebisTvis saWiro punqtebi – swavleba 

gaazrebis  mizniT 

 

Tqven darwmunebuli xarT, rom aswavliT gaazrebis mizniT, roca: 

swavla aris produqtiuli: 

o swavleba koncentrirebulia ramdenime mniSvnelovani Temis garSemo; 

o Temebi mniSvnelovania pirovnulad TqvenTvis da Tqveni 

moswavleebisTvis; 

o moswavleebi aqtiurad arian CarTuli sakuTar saqmianobaSi; 

o klasSi sufevs informaciis realuri moZiebis garemo; 

naTlad da cxadad aris gansazRvruli gaazrebis miznebi: 

o cxadad da gasagebad aris warmodgenili mTavari miznebi da maT Soris 

kavSirebi da gamokrulia saklaso oTaxis kedlebze; 

o saswavlo programis calkeuli nawilebis miznebi mWidro kavSirSia 

mTavar miznebTan; 

o Tqven da Tqveni moswavleebi regularulad msjelobT da uRmavdebiT 

calkeul nawilebsa da saboloo, ZiriTad miznebs, rac exmareba 
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moswavleebs, gaigon, Tu ras akeTeben da risTvis akeTeben imas, razec 

muSaoben mocemul dros. 

moswavleebi mudmivad muSaoben naswavlisa da naazrevis gamoyenebasa da 

demonstrirebaze: 

o moswavleebi aqtiurad muSaoben sxvadasxva formatSi: qmnian, ikvleven 

da aanalizeben proeqtebs marto, TanamSromloben erTmaneTTan mcire 

zomis jgufebSi da urTierToben mTlian jgufSi; 

o moswavleebi fiqroben da nafiqralis demonstrirebas axdenen 

sakuTari gaazrebuli codnis gamoyenebiT, rac cvlis maT araswor 

koncefciebs, stereotipebs da sworxazovan azrovnebas. 

o moswavleebs SeuZliaT axsnan, Tu ratom akeTeben imas, rasac akeTeben; 

o kuTvnil dros Tqven iyenebT moswavleebis swavlebisTvis, maTTan 

sasaubrod, maTi saqmianobisTvis mimarTulebis misacemad, diskusiebSi 

monawileobis misaRebad da, zogjer, leqciis sakiTxavad; 

o saklaso oTaxi savsea moswavleebis rogorc dasrulebuli, ise, 

dausrulebeli namuSevrebiT; 

o samuSao procesze pasuxismgebloba da uflebamosileba gekisrebaT 

rogorc Tqven, ise, moswavleebs. 

Sefaseba mudmivi procesia: 

• moswavleebi CarTuli arian sakuTari da sxvebis samuSaos/davalebis 

formulirebaSi, gaazrebaSi, pasuxebis gacemasa da modificirebaSi; 

• Sefaseba aris Tqveni da Tqveni moswavleebis pasuxismgebloba; 

• namuSevris Sefaseba xdeba dadgenili kriteriumebisa da xarisxis 

standartebis mixedviT, rac dakavSirebulia gaazrebis miznebTan; 

• Sefaseba xSirad atarebs Cveulebrivi, spontanuri saubris formas; 

periodulad is SedarebiT oficialuri da dagegmili procesia; 

• sakuTari Tavis gamoxatva xdeba xSirad da sxvadasxva formiT; 

wyaro: Tina bliTi da kolegebi, swavleba gaazrebis mizniT – saxelmZRvanelo; san 

francisko, 1998. 
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axali standarti 

zemelmani, denielsi da haidi (1998, 2005) aRniSnaven, rom  arsebobssaerTo 

SeTanxmeba imasTan dakavSirebiT, Tu rogor unda aswavlidnen 

maswavleblebi  da rogor unda swavlobdnen moswavleebi. maT gamohyves 

swavlebaSi warmatebuli maswavleblebis saqmianobisTvis damaxasiaTebeli 

eqvsi mimarTuleba am axali standartis mixedviT. es mimarTulebebi 

warmoadgens swavlebis procesis struqturas, romelic moicavs, rogorc 

swavlebas gaazrebis mizniT, ise, gaazrebas Temaze muSaobis gziT: 

1. saswavlo programis integraciuli nawilebi. aq Sedis saswavlo 

programis yovelkvireuli masala didi Temis Sesaxeb, rac saSualebas 

aZlevs maswavlebels, gamoiyenos saswavlo programis bevri sfero:  

maTematika, biologia, istoria, xelovneba, ekologia da jandacvis  

sakiTxebi. moswavleebs ki eZlevaT SesaZlebloba, iswavlon sxvadasxva 

damoukidebeli sakiTxi im erTi koncefciis garSemo, romelic iZleva 

ZiriTadi azrisa da kavSirebis formirebis saSualebas. es praqtika 

advilad gamosayenebelia dawyebiT klasebSi, sadac maswavleblebi 

yvela sagnis swavlebaSi arian CarTuli. Tumca,  saSualo skolaSic 

SesaZlebelia am sagnebis maswavleblebma dagegmon gakveTilebi 

erTmaneTis miyolebiT an kviraSi ramdenime dRe erTad Caataron 

gakveTilebi, rac xels Seuwyobs moswavleebis mier garkveuli 

nawilebis integrirebul swavlas. 

2. muSaoba mcire zomis jgufebSi. swavlebis procesSi erTianad CarTul 

moswavleebs maswavlebeli yofs wyvilebad, situaciurad Sedgenil, an 

grZelvadiani principiT Camoyalibebul jgufebad. jgufuri muSaoba 

gulisxmobs: sxvadasxva jgufebis mier mTlianis calkeuli nawilebis 

damuSavebas, Semdeg ki am calkeuli nawilebisgan erTi mTliani 

suraTi Seqmnas, anu erTmaneTisTvis swavlebas; erTmaneTis naSromis 

gakritikebas; erTi jgufis Sejibrebas meore jgufTan da 

moswavleebis rigrigobiT muSaobas klasSi mowyobil saswavlo 

centrebSi  dReSi 20-40 wuTis ganmavlobaSi. 

3. TvalsaCinoeba swavlis mizniT. dasawyisSi es saqmianoba moicavda 

,,weras swavlebis mizniT”. mogvianebiT SesamCnevad gafarTovda da 

gaaerTiana sxvadasxva saxis aqtivobebi, romlebic amaxvilebs 

yuradRebas, aCens kiTxvebs, azustebs mniSvnelobas da TvalsaCinos  

xdis imas, ris swavlasac cdilobs moswavle. aseTi TvalsaCinoeba 

moicavs suraTis daxatvas, venis diagramebis gamoyenebas, hipoTezebis 

mravalferovnebis SemuSavebas, gadawyvetis mignebas gonebrivi ieriSiT, 

mTavari kiTxvebis perifrazirebas, urTierTobebis gamosaxvas 

diagramis saSualebiT da potenciuri mizez-Sedegebisa da zegavlenis 

sqemis SemuSavebas. msgavsi TvalsaCinoebebi saSualebas aZlevs 
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moswavleebsa da maswavlebels, isaubron kiTxvebis dazustebis, 

yuradRebis koncentrirebis an gadatanis, an moswavlis azrovnebaSi 

araswori mimarTulebebis aRmofxvris mizniT. warmatebuli 

maswavleblebi aRweven, rom moswavleebs hqondeT da awarmoon 

Canawerebis rveuli, saxatavi albomi  an ideebis ruka/sqema, romlebsac 

maswavlebeli xSirad aTvalierebs, raTa zustad icodes, Tu rogoria 

moswavlis progresi saswavlo procesSi. 

4. samuSao sesia saklaso oTaxSi: es aris garkveuli dro (30 wuTidan  

erT saaTamde), roca moswavleebi muSaoben konkretul saganze an 

Temaze: kiTxuloben moTxrobas, swavloben konkretul faqts 

istoriuli wyarodan, muSaoben xelovnebis proeqtze, weren 

SemoqmedebiTad. saklaso oTaxis samuSao sesiis ZiriTadi mniSvneloba 

aris is, rom moswavleebi Tavad irCeven, Tu raze imuSaveben isini am 

periodis ganmavlobaSi. Tu moswavle samuSaos gamoyofil droze 

ufro adre daasrulebs, muSaobas iwyebs axal Temaze. samuSao sesiis 

ganmavlobaSi maswavlebeli moZraobs saklaso oTaxSi da mokled 

esaubreba calkeul moswavleebs. aseTi samuSao sesiis CatarebisTvis 

saWiroa Sesabamisi ganwyobis Seqmna jgufSi da im wesebis SemuSaveba, 

romlebsac yvela daeTanxmeba. 

5. realur gamocdilebasTan dakavSirebuli praqtika: es procesi moicavs 
dialogs maswavlebelsa da moswavles Soris maT interesebsa da im  

sakiTxebze, romlebic realurad arsebobs maT cxovrebasa da garSemo 

arsebul samyaroSi. igi Seicavs iseT saqmianobebs, rogoricaa 

moswavleebis mier axal ambebSi gadmocemuli movlenebis ganxilva. 

zogjer, es niSnavs swavlis procesSi moswavleTa mravalmxrivi 

inteleqtis gamoyenebas, an im ambebis gamoyenebas, romlebic 

dakavSirebulia maTi ojaxis an adgilobrivi sociumis wevrebTan. 

realur gamocdilebasTan dakavSirebuli praqtika moiTxovs 

moswavleebis mier codnis TviTSefasebas da Sefasebas sociumis 

wevrebis mier. zogi maswavlebeli iyenebs videokameras, raTa Caiweros 

da Seinaxos saswavlo procesi an Seajamos Sedegebi. 

6. refleqsiuri Sefaseba: aseTi praqtikis ganxorcielebis dros 

maswavlebeli sTxovs moswavleebs, gaakeTon Canawerebi imis Sesaxeb, 

Tu ras akeTeben da swavloben, Seqmnan TavianTi namuSevrebis 

portfolio. aseTi Canawerebi exmareba moswavleebs, ganixilon es 

sakiTxebi maswavlebelTan erTad; igive Canawerebi exmareba 

maswavlebels, daukavSiros erTmaneTs swavleba da Sefaseba. mudmivi 

TviTSefaseba xels uwyobs swavlis process, radgan moswavleebs aqvT 

saSualeba, gadaxedon sakuTar Secdomebs da gamoasworon isini; maT,  

aseve, aqvT saSualeba, dainaxon, rom maTi namuSevari calmxrivia da 
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arasrulyofili da, Sesabamisad, gadavidnen muSaobis ufro rTul da 

seriozul procesze. 

 

saklaso oTaxi, rogorc saswavlo garemo 

 

gaixseneT gudisa da brofis naSromi, sadac brofis principebis ori 

maxasiaTebeli gamoirCeva. erTia im xelSewyobis mniSvneloba, romelic 

exmareba klass, Camoyalibdes socialur sociumad, xolo meore exeba 

swavlis mniSvnelobas realur procesebSi monawileobis gziT. efeqtiani 

swavlebis Sesaxeb arsebuli literaturis didi nawili Seicavs mosazrebas, 

rom swavleba da swavla gancalkevebuli, individze fokusirebuli 

qmedebebia. konstruqtivistul-kognituri fsiqologia ki xazs usvams 

TanamSromluri urTierTobebisa da klasis mswavlelTa sociumad 

Camoyalibebis mniSvnelobas. 

mswavlelTa sociumSi codna erTdroulad warmoadgens rogorc individis, 

ise sociumis sakuTrebas. isini erTmaneTs exmarebian da avseben. konkretuli 

moswavlis individualuri zrda da ganviTareba da mis mier dagrovebuli 

codna xels uwyobs klasis, rogorc mTelis, saerTo codnis zrdasa da 

gafarToebas. amgvarad, klasis dagrovebuli  codnis zrdasTan  erTad, 

izrdeba individis codnac. es Sexeduleba saerTo codnaze eyrdnoba 

ramdenime mosazrebas: 

,,pirveli – swavla aris moswavlis mier codnis miRebisa da azris 

gamotanis aqtiuri procesi; meore – codna aris adamianebis kulturuli 

artefaqti: Cven vqmniT mas, vuziarebT erTmaneTs da gardavqmniT 

individualurad an jgufurad. mesame – codna danawilebulia jgufis 

wevrebs Soris da es danawilebuli codna bevrad didia, vidre nebismieri 

erTi individis codna’’ (leinhardti, 1992). 

 

WeSmariti swavla 

 

yvelaze mniSvnelovani gakveTilebi, rasac Semecnebis konstruqtivistuli 

kvleva iZleva, albaT, aris axali codnis ZvelTan dakavSirebis 

aucilebloba da swavlebis ganxorcieleba realuri, ,,WeSmariti” swavlis 

procesSi. produqtiuli swavleba – codnis gaazreba da misi gamoyeneba 

axali codnis Sesaqmnelad – ar xdeba vakuumSi. is yovelTvis konteqstidan 

gamomdinareobs. naswavli damokidebulia ukve arsebul codnaze; swavla 



349 

 

saukeTesod xorcieldeba maSin, roca arsebobs xidi, romelic akavSirebs 

Zvels axalTan. 

zogjer arsebuli codna moqmedebs swavlis procesze da xels uSlis 

sagnebisa da movlenebis sworad Seswavlas. moswavleebi, magaliTad, xSirad 

iyeneben araswor an miamitur Teoriebsa da cnebebs. axali ideebis 

dakavSirebam arsebul codnasTan, romelic arasworia, SesaZloa, Sedegad 

mogvitanos araswori codnis Semdgomi zrda da gafarToeba. es problema 

xazs usvams swavlisadmi personaluri midgomisa da misi socialuri bunebis  

mniSvnelobas. maswavlebeli didi yuradRebiT unda daakvirdes, Tu ,,saidan” 

modian moswavleebi. es, ra Tqma unda, ar xdeba, roca procesi mimdinareobs 

Zveli formuliT: mouyevi-aswavle-avarjiSe-kidev aswavle.  

ar SeiZleba WeSmariti swavlebisa da mis xelSesawyobad gamoyenebuli 

SemecnebiTi swavlebis/saqmianobis mniSvnelobis ignorireba. moswavleebi 

yvelaze ukeT keTebis procesSi swavloben, xolo keTeba yvelaze Sedegiani 

maSinaa, roca es realur cxovrebiseul sakiTxebTan aris dakavSirebuli, 

anu roca es exeba realuri an TiTqmis realuri problemebis gadawyvetas. 

efeqtiani saswavlo garemo exmareba moswavleebs, problemis gadawyvetis 

dros gamoiyenon saerTo codna, gamoscadon sakuTari unarebi realur 

garemoSi, gaaerTianon Teoriuli da praqtikuli codna. es is pirobebi da 

garemoa, romelic zrdis  SesaZleblobas, rom swavleba iyos mimarTuli 

gaazrebisken  da, rom moswavleebma realurad miiRon codna. 

 

namdvili (WeSmariti) swavlis standartebi 

niumanma, sekadam da ueleigma (1995) gansazRvres WeSmariti swavla, rogorc 

procesi, romelsac Sedegad moaqvs moswavleebis aqtiuri CarTuloba 

saswavlo programis masalebSi. WeSmariti swavla moiTxovs, rom moswavlis 

namuSevarma asaxos codnis miReba informaciis moZiebis gziT, gamoiwvios 

msjeloba, Sedegebi da saqmianoba, romelic warmatebulad iqneba 

gamoyenebuli skolis gareTac. avtorebi gvTavazoben oTx standarts, 

romelTa dakmayofileba aucilebelia, raTa saxeze gvqondes WeSmariti 

swavla: 

1. fiqri maRal doneze (codnis Seqmna): swavlebis procesi rTavs 

moswavleebs informaciiTa da ideebiT manipulaciis procesSi iseTi 

daskvnebis gakeTebiT, sinTeziT, ganzogadebiT, axsniTa da hipoTezebis 

SemuSavebiT, romlebic qmnian axal mniSvnelobebs da axlebur 

gaazrebas. 

2. Rrma codna (sagnis/Temis mokvleva): swavlebis procesi exeba Temis an 

sagnis mTavari ideis imdenad detalur ganxilvas, rom gavigoT 
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kavSirebi da urTierTobebi da SevqmnaT SedarebiT rTuli gaazreba da 

Cawvdoma. 

3. arsobrivi saubrebi (sagnis/Temis mokvleva): moswavleebi erTvebian 

saubrebSi maswavlebelTan da/an TanatolebTan konkretul saganTan an 

TemasTan dakavSirebiT imgvarad, rom moxdes ideebisa da sakiTxebis 

Sesaxeb codnis gaumjobeseba da erToblivi gaazreba. 

4. kavSirebi skolis miRma arsebul samyarosTan (skolis miRma arsebuli 

faseulobebi): moswavleebi amyareben kavSirs arsobriv codnasa da 

sajaro problemebs an pirovnul gamocdilebas  Soris. 

Tumca, SeuZlebelia swavlis gancalkeveba swavlebisgan da vercerT 

maTgans ver gamovacalkevebT gakveTilebis, davalebebisa da saswavlo 

programis sxva ganmsazRvreli faqtorebisgan. es sami erTad warmoadgens 

WeSmarit pedagogikas. niumani da kolegebi (1995) gvTavazoben WeSmariti 

pedagogikis Sefasebis sammimarTulebian strategias: im amocanebis 

Sefaseba, romelTa Sesrulebas maswavlebeli sTxovs moswavleebs, 

swavlebisa da swavlis dinamikis Sefaseba da im  samuSaos Sefaseba, 

romelsac moswavle realurad asrulebs. amis Semdeg, isini gvTavazoben 

kvlevaze dafuZnebul standartebs da qulebiT Sefasebis  kriteriumebs, 

romlebic gamoiyeneba davalebebis, swavlebisa da swavlis da 

moswavleebis muSaobis Sesafaseblad. davalebebis Sefasebis protokoli 

mocemulia danarTSi 11.1; maswavleblebis mier swavlebisa  da 

moswavleebis muSaobis protokoli SegiZliaT naxoT ganaTlebis kvlevis 

viskonsinis centrSi (niumeni, 1995). gamoiyeneT danarT 11.1-Si mocemuli 

standartebi da SeamowmeT, Tu ramdenad moiTxovs Tqvens mier 

moswavleebisTvis micemuli davalebebi kognituri muSaobis im dones, 

rac mocemulia TiToeul standartSi. imuSaveT or sxva maswavlebelTan 

erTad. ra Sedegebs aRwevT jgufurad? rogor aris SesaZlebeli 

Sefasebis protokolebis gamoyeneba TanamSromlebis ganviTarebis 

meqanizmad Tqvens skolaSi? 

 

integrirebuli TvalTaxedva 

 

swavlebisa da swavlis Sesaxeb axali kvlevis Sedegebis gamoyeneba 

realurad niSnavs cvlilebebis gatarebas klasis organizaciis, swavlebis 

dagegmvisa da saswavlo programis Seqmnis procesSi. Tumca, yvelaze mTavari 

iqneba mentalitetis Secvla mimoxilvidan daxelovnebisken. rogorc 

gardneri xsnis: 
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,,gaazrebis yvelaze didi mteri aris mimoxilva. manam, sanam Tqveni mizania 

yvelafris mimoxilva, Tqven, realurad, Sedegad miiRebT, rom bavSvebis 

umravlesoba maT ver gaiazrebs. unda gamoyoT sakmarisi dro da aqtiurad 

CarToT bavSvebi raRacaSi ise, rom maT SeZlon am raRacaze sxvadasxva 

formiT fiqri da misi gamoyeneba – ara mxolod skolaSi, aramed saxlSi, 

quCaSi da ase Semdeg’’ (citirebulia brandtis naSromSi, 1993). 

ufro metic, Cven naklebad unda daveyrdnoT saxelmZRvanelos, rac zogad 

mimoxilvas iZleva da metad gamoviyenoT sxva masala, romelic Seicavs 

ramdenime Temis detalur analizs. aucilebelia saswavlo programis 

gadaxedva da seriozuli kvlevis Catareba imisaTvis, rom ganvsazRvroT, 

romelia mTavari da meoradi masala; ganvsazRvroT im sagnebis 

fundamenturi struqtura, romelic Tavisi bunebiT produqtiulia da, aseve, 

saswavlo programis is aspeqtebi, romlebic iZleva SezRudul codnas anu 

iseTs, romelsac Sedegad ar moaqvs damatebiTi codna. swavlam xazi unda 

gausvas da yuradReba gaamaxvilos problemebis mogvarebaze. saswavlo 

programa unda gaxdes ufro metad ganviTarebadi da moqnili, radgan 

maswavleblebi da moswavleebi, romlebic  warmoadgenen mswavlelTa 

sociums, TviTon iReben gadawyvetilebas, ra da rodis akeTon da CarTuli 

arian fiqrisa da swavlis procesSi. 

robert marcano (1992) gvTavazobs ,,swavlis ganzomilebebis” koncefcias, 

romelic Sedgeba xuTi tipis kiTxvebisgan, romlebzec, marzanos azriT, 

pasuxi unda gascen maswavleblebma swavlebisa da swavlis procesis 

dagegmvis mizniT. CanarTSi 11.3 mocemulia es ganzomilebebi da kiTxvebi. 

ganzomileba 1-is kiTxvebze pasuxi qmnis socialuri urTierTobebis 

Camoyalibebis safuZvels, rac moswavleebs uqmnis erTian azrs, codnis 

erTian fonds da axali codnis SeqmnisTvis saWiro erTian  safuZvels. 

danarCeni ganzomilebebi koncentrirebulia swavlebis strategiebze da 

codnis unar-Cvevebsa da gadawyvetilebis miRebaze.  

marcano (1992) gvTavazobs swavlebis or farTo strategias: prezentaciis da 

samuSao sesiebis strategiebs. prezentaciis strategia exmareba moswavleebs, 

miiRon axali codna, iqneba es deklaraciuli Tu procesis codna da 

moaxdinon misi integracia, rac xels uwyobs swavlis meore ganzomilebas, 

codnis gafarToeba-srulyofas da exmareba swavlis mesame ganzomilebas. 

prezentaciuli swavlebis strategiebi Seicavs efeqtiani swavlebis bevr 

sawyis niSan-Tvisebas, rogorebicaa saswavlo masalis mimarT interesis 

stimulireba, axali informaciis dakavSireba arsebul informaciasTan, 

moswavleebisTvis naTlad gansazRvruli miznebisa da mimarTulebebis 

miwodeba, mniSvnelovani saqmianobebis modelireba da dasruleba. 
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CanarTi 11.3. swavlis ganzomilebebi 

 

ganzomileba 1 

1. ra gakeTdeba moswavleebis dasaxmareblad, rom ganuviTardeT 

saswavlo garemosadmi pozitiuri damokidebuleba da aRqma? 

a. ra gakeTdeba moswavleebis dasaxmareblad, rom igrZnon aRiareba 

maswavleblisa da Tanatolebisgan? 

b. ra gakeTdeba moswavleebis dasaxmareblad, rom saklaso oTaxi 

komfortul da mowesrigebul garemod aRiqvan? 

2. ra gakeTdeba moswavleebis dasaxmareblad, rom ganuviTardeT klasSi 

micemuli davalebebis mimarT pozitiuri damokidebuleba da aRqma? 

a. ra gakeTdeba moswavleebis dasaxmareblad, rom mniSvnelovnad 

aRiqvan saklaso davaleba? 

b. ra gakeTdeba moswavleebis dasarwmuneblad, rom maT SeuZliaT 

Seasrulon saklaso davaleba? 

      g. ra gakeTdeba moswavleebis dasaxmareblad, rom gaigon saklaso 

davaleba da hqondeT naTeli warmodgena mis Sesaxeb? 

ganzomileba 2 

deklaraciuli codna 

1. ra aris zogadi Temebi? 

2. ra aris konkretuli Temebi? 

3. ra formiT mivawvdiT moswavleebs informacias? 

4. rogor daexmarebiT moswavleebs azrisa da mniSvnelobis 

CamoyalibebaSi? 

5. rogor daexmarebiT moswavleebs informaciis organizebaSi? 

6. rogor daexmarebiT moswavleebs informaciis Senaxva/damaxsovrebaSi? 

 proceduruli codna 

1. ra unar-Cvevebsa da procesebSi sWirdebaT moswavleebs daxelovneba? 

2. rogor daexmarebiT moswavleebs modelebis agebaSi? 
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3. rogor daexmarebiT moswavleebs unar-Cvevebisa da procesis 

formirebaSi? 

4. rogor daexmarebiT moswavleebs unar-Cvevebisa da procesis 

gaTavisebaSi? 

ganzomileba 3 

1. romeli informaciis gafarToeba/gaSla da srulyofa moxdeba?  

2. ra saqmianobebi iqneba gamoyenebuli moswavleebis dasaxmareblad 

codnis gafarToebasa da srulyofaSi? 

ganzomileba 4 

1. romelia mniSvnelovani  sakiTxebi? 

2. ramdeni sakiTxis ganxilva moxdeba? 

3. vin SeimuSavebs davalebebs? 

4. ra saxis produqts Seqmnian moswavleebi? 

5. ra doneze imuSaveben moswavleebi erTad jgufebSi? 

ganzomileba 5 

1. romeli  mentaluri  Cvevebi iqneba  

xazgasmuli?  

2. romeli mentaluri Cvevebi iqneba Semotanili? 

3. rogor moxdeba mentaluri Cvevebis ganmtkiceba? 

wyaro: gansxvavebuli saxis saklaso garemo: swavleba swavlis ganzomilebebis gamoyenebiT. 

robert marcano, aleqsandria, 1992, zedamxedvelobisa da saswavlo programis SemuSavebis 

asociacia. damatebiTi informaciisaTvis ewvieT vebgverds: www.ascd.org  

 

Tumca, zemoaRniSnuli maxasiaTebeli niSan-Tvisebebis erTmaneTis 

miyolebiT, TanmimdevrobiT gamoyenebisa da swavlebis procesSi 

prezentaciuli strategiis ganxorcielebisas yvela maTganis gamoyenebis 

nacvlad, xuTive moiazreba gansxvavebulad. marcano Tvlis, rom ar aris 

aucilebeli, rom yvela maTgani iyos yvela prezentaciis nawili da arc 

maTi raime TanmimdevrobiT gamoyenebaa saWiro. aseT SemTxvevaSi, xuTi 

maxasiaTeblis grafikuli gamoxatva SesaZlebelia ara sworxazovnad, aramed 

Semdegi formiT: 
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maswavlebelma da moswavleebma, magaliTad, SesaZloa, daiwyon saswavlo 

programis axali nawili bolo komponentidan, anu Sesaswavli masalis 

modelirebiT, an interesis mastimulirebeli saqmianobebidan da mxolod 

Semdeg gadavidnen danarCen, azris Camomyalibebel komponentze. 

marcano gvTavazobs samuSao sesiebis strategias im kiTxvebisTvis, 

romlebic mocemulia ganzomilebaSi 4. samuSao sesiis modeli niSnavs, rom 

swavleba orientirebulia saqmianobaze da yuradReba gamaxvilebulia 

moswavleze. ,,samuSao sesia”-gakveTili, zogadad, iwyeba mini-gakveTiliT, 

romlis mizania mimarTulebis micema da Semdeg, roca moswavleebi miiReben 

davalebas, maTTvis daxmarebis gaweva. mini-gakveTili moswavleebs awvdis 

aucilebel informacias, resurssa da ase Semdeg. swavlebis ZiriTad 

komponents ki warmoadgens saqmianoba, romelsac moswavleebi ewevian 

individualurad, wyvilebad an mcire jgufebad. bolo safexuri aris 

informaciis gacvlis periodi, rac saSualebas aZlevs moswavleebs, 

ganixilon da isaubron sxvadasxva sakiTxsa da problemaze. ,,informaciis 
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gacvlis periodis yvelaze mniSvnelovani niSania is, rom moswavleebi da 

maswavlebeli Tavisuflad msjeloben proeqtze muSaobis periodSi. 

(marcano, 1992)”. 

 

miznebi da amocanebi 

 

miznebisa da amocanebis gansazRvra mniSvnelovania gaazrebisTvis, rogorc 

aqtiuri swavlebis, ise konstruqtivistuli swavlebis procesSi. miznebi 

bevrad zogadia, rac maswavlebels meti Tavisuflebis SesaZleblobas 

aZlevs da xels uwyobs da waaxalisebs swavlebis sakuTari meTodis 

SemuSavebasa da gamoyenebas. maswavleblebi swavlebis procesSic gegmaven, 

Tu rogor ganaxorcielon swavleba, rac exmareba maT, fexi auwyon mudmivad 

cvalebad garemos. amocanebi bevrad konkretulia, rac ar iZleva didi 

Tavisuflebis saSualebas. miznebis dasaxvis Sesaxeb kvlevis Sedegad 

miRebuli sami ganzogadeba dagvexmareba miznebisa da amocanebis dasaxvaSi.  

aRniSnuli ganzogadebebi aRebulia marcanos, pikeringisa da polokis 

Sromidan (2001): 

1. saswavlo miznebi migvaniSnebs, raze unda gaamaxvilon yuradReba 

moswavleebma. kvlevis erT-erTi yvelaze mniSvnelovani aRmoCena iyo, 

rom miznebisa da amocanebis gansazRvra uaryofiT zegavlenas axdens 

im Sedegebze, romlebic ar aris gansazRvruli  amocanebSi. 

2. saswavlo miznebi ar unda iyos  zedmetad konkretuli. miznebis 

dasaxvis Sesaxeb yvela literaturaSi arsebuli erT-erTi ucvleli 

daskvna aris is, rom bihevioristuli miznis formatSi Camoyalibebul 

saswavlo miznebs ver moaqvs iseTi Sedegebi, rogorc ufro zogad 

formatSi Camoyalibebuls. 

3. moswavleebs unda davexmaroT maswavleblis miznebis gaTavisebaSi. mas 

Semdeg, rac maswavlebeli gansazRvravs saswavlo miznebs, moswavleebs 

unda davexmaroT, rom miusadagon isini sakuTar saWiroebebsa da 

survils. swored es aris erT-erTi im mizezTagani, ratomac miznebi ar 

unda iyos zedmetad konkretuli. Tu miznebi gansazRvrulia, rogorc 

metad konkretuli bihevioristuli amocanebi, SeuZlebeli iqneba 

moswavleebis mier maTi misadageba sakuTar saWiroebebTan da 

survilTan. marcano da kolegebi (2001) akeTeben daskvnas, rom 

miuxedavad maswavleblebis mier moswavleebisTvis miznebis dasaxvis 

mniSvnelobisa, aseve, aucilebelia, rom es miznebi iyos imdenad 

zogadi, rom aZlevdes moswavleebs garkveul Tavisuflebas. 
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wakiTxuli masalis gaazreba 

 

1. konstruqtivistuli swavlebisa da swavlis Sesaxeb adreuli Sromebi 

swavlas warmoadgendnen, rogorc izolirebul saqmianobas. 

mogvianebiT yuradReba gamaxvilda socialur urTierTobebze swavlis 

procesSi. erTad swavla mniSvnelovania rogorc moswavleebisTvis, ise 

maswavleblebisTvis. aseve, erTad swavla mniSvnelovania 

direqtorebisa da maswavleblebisTvis, roca isini erTad muSaoben. 

swavlis kombinirebas arsisa da mniSvnelobis aqtiur CamoyalibebasTan 

mivyavarT ,,socialur konstruqtivizmamde” (vigotski, 1962, 1978). 

amgvarad, gvaqvs ori farTo xedva swavlebisa da swavlis Sesaxeb. 

erTi  xazs usvams informaciis gadacemis mniSvnelobas, xolo meore – 

codnis socialur Camoyalibebas. am ors Soris gansxvavebani 

mocemulia cxrilSi 11.1. 

gamoiyeneT CanarT 11.1-is Sefasebis procedura da gaanawileT 10 qula 

yvela wyvilSi imis dasadgenad, Tu romels miiCnevT marTebulad. Tu 

TvliT, rom mosazreba 1 da 1a erTnairad marTebulia, orives mianiWeT 

xuT-xuTi qula. Tu TvliT, rom mosazreba 1 yovelTvis marTebulia, 

xolo 1a – arasdros, 1-s mianiWeT 10 qula, xolo 1a-s nuli. datoveT 

furcelze mxolod mosazrebebi 1-8 da 1a-8a ise, rom ar eweros arc 

saTauri da arc qvesaTauri. daurigeT furclebi maswavleblebs da 

sTxoveT Sefaseba zemoaRwerili meTodis gamoyenebiT. idealur 

SemTxvevaSi qulebis ganawileba xdeba Tanabrad. bolos da bolos, 

codnis didi nawili aris informaciis erToblioba, romelic 

maswavleblidan gadaecema moswavles. Tumca, codnis meore nawili 

sulac ar formirdeba am gziT. 

 

cxrili 11.1. informaciis gadacemisa da codnis socialuri 

Camoyalibebis midgomebis Sedareba 

 

informaciis gadacema codnis socialuri Camoyalibeba jami 

1. codna, rogorc informaciis 

ucvleli erToblioba, 

gadaecema maswavleblisgan an 

teqstidan moswavles 

1a. codna, rogorc 

sxvadasxvagvari interpretacia, 

yalibdeba diskusiebis Sedegad 

10 

2. eqspertuli codnis 

uflebamosili wyaroa teqsti 

da maswavlebeli, romlebsac 

2a. codnis wyaroa argumentebi da 

faqtebi, romelTa gamyarebis 

mizniT moswavleebs moaqvT 

10 
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emorCileba moswavle. citatebi, romlebic aRniSnulia 

teqstebSi da romlebic mohyavs 

maswavlebelsac; yvelas aqvs 

codna da yvelas SeuZlia 

sakuTari azris gamoxatva.  

3. maswavlebeli pasuxismgebelia 

marTos moswavleebis swavlis 

procesi maTTvis informaciis 

miwodebiT da saqmianobebisa da 

davalebebis micemiT 

3a. maswavlebeli da moswavleebi 

iziareben saswavlo saqmianobebis 

inicirebisa da warmarTvis 

pasuxismgeblobas. 

10 

4. maswavlebeli xsnis, amowmebs 

ramdenad gaiges moswavleebma, 

svams kiTxvebs da amowmebs 

moswavleebis pasuxebis 

siswores. 

4a. maswavlebeli moqmedebs, 

rogorc diskusiis xelmZRvaneli, 

romelic svams kiTxvebs, xels 

uwyobs dialogis warmarTvas, 

exmareba moswavleebs gaiazron, 

Tu sad SeiZleba konsensusis 

miRweva da ra Temebia mudmivi 

uTanxmoebis wyaro 

10 

5. moswavleebi izepireben an 

imeoreben imas, rac axsna 

maswavlebelma da risi 

modelirebac moxda 

5a. moswavleebi cdiloben, gaigon 

axali informaciis azri da am 

mizniT, axal codnas ukavSireben 

arsebuls, an Sedian erTmaneTTan 

dialogSi, rac Sedegad iZleva 

axali da saerTo mosazrebebis 

Camoyalibebas 

10 

6. saubari moicavs dazepirebul 

pasuxsa da citatebis moyvanas 

dasmul calsaxa kiTxvebze; 

yuradReba gamaxvilebulia 

swori pasuxis miRebaze 

6a. saubari yuradRebas amaxvilebs 

erTmaneTTan dakavSirebuli 

codnis gonivrul da gaazrebul 

gamoyenebaze; kiTxvebi bevrad 

gansxvavebulia, magram Sedgenilia 

ise, rom gauadvilos moswavles 

im rTuli ideebis gaazreba da 

gageba, romlebic warmoadgens 

codnis ZiriTad sayrdens. 

yuradReba gamaxvilebulia 

moswavleebSi fiqris gamowvevaze 

10 

7. saqmianobebi xazs usvams im 

modelebis gameorebas/kopirebas 

an gamoyenebas, romlebic 

moiTxovs algoriTmebis nabij-

nabij miyolas 

7a. saqmianobebi xazs usvams 

codnis gamoyenebas iseT realur 

sakiTxebTan da problemebTan 

dakavSirebiT, romlebic moiTxovs 

maRali donis azrovnebas 

10 

8. moswavleebi, ZiriTadad, 

muSaoben marto da varjiSoben 

imaze, rac auxsnes. varjiSis 

mizania imisTvis momzadeba, 

maswavleblis moTxovnisTanave 

8a. moswavleebi muSaoben erTad, 

rogorc mswavlelTa sociumi, 

romelic ayalibebs saerTo 

codnas da gaazrebas mudmivi 

dialogis safuZvelze 

10 
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gaimeoron axsnili masala da 

daimsaxuron garkveuli jildo  

- jami - jami 80 

 

wyaro: es instrumenti warmogvidgens informaciis gadacemis da codnis socialuri 

Camoyalibebis xedvasTan dakavSirebul punqtebs, romlebic aRebulia gudisa da 

brofis naSromidanLra xdeba klasebSi, 2003. 

 

Rrma da grZelvadiani swavlis miznebi moiTxovs vaRiaroT, rom Zalian 

mniSvnelovania informaciis interpretacia da diskusiebis saSualebiT 

azris Camoyalibeba. aseT SemTxvevaSi direqtorebisTvis dasasmeli 

kiTxvebi ase gamoiyureba: ra saxis codnaze vsaubrobT? ra miznebi aqvs 

maswavlebels? ramdenad mdidaria is codna, romelic moswavleebs 

ukve aqvT, roca axal saswavlo amocanas eWidebian? aris es is 

informacia, romelic codnis birTvad aris miCneuli, Tu es is 

informaciaa, romelic gvexmareba ganmartebebis, terminologiis  da 

sicxadis SetanaSi, rac aucilebelia imisaTvis, rom movamzadoT 

moswavleebi, gamoiyenon codna bevrad ufro mniSvnelovani 

miznebisTvis? 

mTavari azri aq gaxlavT is, rom swavleba da swavla aris 

kompleqsuri da daskvnis gakeTeba, Tu ra aris kargi swavleba da 

swavla, konkretul situaciaSi moiTxovs, rom direqtors hqondes Rrma 

codna. Tu direqtors surs, rom iyos warmatebuli lideri saswavlo 

ganxriT, man Rrmad unda Seiswavlos da gaaanalizos is, rasac 

kvlevebi da saukeTeso gamocdileba miiCnevs yvelaze efeqturad 

warmatebuli swavlebisa da swavlisTvis. 

2. danarTi 11.1 ganixilavs maswavleblis mier micemuli davalebis 

realur situaciasTan miaxloebis Sefasebis standartebs da 

kriteriumebs. mocemulia sami zogadi da Svidi praqtikuli gamoyenebis 

standarti Sefasebis rubrikebTan erTad. sTxoveT Tqvens or kolegas, 

SemogierTdnen davalebebis SegrovebaSi, romelic Tqven samma mieciT 

bolo kvirebis ganmavlobaSi. gaecaniT standartebs da maTi 

gamoyenebis protokols, raTa SeafasoT maswavleblis mier micemuli 

davalebebi. ras niSnavs standarti Tqvens konteqstSi? kmayofili xarT 

sakuTari moswavleebis namuSevrebiT? Tu ara, rogori davaleba unda 

misceT maT, rom pasuxebi ufro realur situaciasTan miaxloebuli 

iyos? 

bevri direqtori aRniSnavs, rom ,,realurTan ufro miaxloebul” 

swavlaze yuradRebis gamaxvilebis Sedegad, moswavleebi ver 
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moemzadebian kargad da ver miiReben maRal qulebs standartizebul 

testebSi, sadac maxvili keTdeba ,,ZiriTad unar-Cvevebze”. Tumca, 

faqtebi aSkarad miuTiTebs, rom realobasTan rac ufro 

miaxloebulia maswavleblis mier micemuli davalebebi, miT maRalia 

moswavleebis qulebi standartizebul testebSi. es asea, miuxedavad 

imisa, rom moswavleebi am testebisTvis ar emzadebian ,,yvelafris 

dazepirebis” principiT, rac iTvleba, rom zrdis aseTi testebis 

qulebs (niumeni, briki da nagaoka, 2001). 

3. am TavSi mocemuli efeqtiani swavlebisa da swavlis Sesaxeb 

daskvnebis yuradRebiT Seswavlis Semdeg, dawereT 10 principi, 

romlebsac isurvebdiT, rom gamoiyenebodes Tqvens skolaSi, roca  

direqtori gaxdebiT. gauziareT es principebi Tqvens kolegas. 

 

bibliografia 

 

 



360 

 

 

 

danarTi 11.1. maswavleblis mier micemuli davalebis Sefasebis 

standartebi da qulebis miniWebis kriteriumebi 
 

mimoxilva da zogadi wesebi 

maswavleblis mier micemuli davalebis Sefasebis dros mniSvnelovania, Tu 

rogor uxsnis maswavlebeli moswavleebs standartebTan dakavSirebul 
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molodinebs. ra doneze moiTxovs davalebis warmatebiT Sesruleba 

TiToeuli standartiT gansazRvrul SemecnebiT muSaobas? 

qvemoT mocemulia Svidi standarti, dajgufebuli samis zogadi standartis 

kategoriaSi, romlebic gansazRvravs namdvil akademiur miRwevas: 

codnis konstruireba: 

- informaciis organizeba; 

- alternativebis ganxilva; 

sagnis mokvleva: 

- sagnis Sinaarsi; 

- sagnis Seswavlis procesi; 

- saganTan dakavSirebuli mosazrebebis da codnis werilobiTi formiT 

gadmocema; 

miRebuli codnis skolis gareT gamoyeneba: 

- skolis gareT arsebul samyarosTan dakavSirebuli problema; 

- skolis gareT arsebuli auditoria. 

 

a. Tu davaleba Sedegeba sxvadasxva nawilebisagan, romlebsac 

ukavSirdeba gansxvavebuli molodinebi (magaliTad, samuSao 

furceli/mokle pasuxebi kiTxevbze; kiTxva, romelic moiTxovspasuxis 

ganmartebas), qulaSi unda aisaxos maswavleblis mTavari an zogadi 

molodini. zogad molodinze miuTiTebs davalebis calkeul nawilze 

daxarjuli dro an energia da maswavleblis mier gansazRvruli 

Sefasebis kriteriumi. 

b. qulebis miniWebis dros unda gaviTvaliswinoT, Tu ras unda velodeT 

moswavleebisgan realurad maTi asakis gaTvaliswinebiT. 

 

standarti 1: informaciis organizeba 

davaleba moiTxovs moswavleebisagan moaxdonon kompleqsuri informaciis 

organizeba, interpretacia, sinTezi da Sefaseba koncefciis, problemis an 

sakiTxis ganxilvis dros. 

gaiazreT, Tu ra doneze moiTxovs davaleba moswavleebisagan kompleqsuri 

informaciis organizebas, interpretacias, sinTezsa da Sefasebas da ara 
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codnis calkeuli fragmentebis gaxsenebas da reproduqcias, an adre 

naswavli algoriTmebisa da procedurebis ganmeorebiT gamoyenebas. maRali 

qulis misaRebad, davaleba unda iTxovdes sakiTxis detalebis 

interpretacias, rac niSnavs ufro Rrma codnas, vidre zedapiruli 

mimoxilva an sakiTxis gacnobaa. 

3 = maRals 

2 = saSualos 

1 = dabals 

roca moswavleebisagan iTxoven informaciis SerCeviT Segrovebas da mis 

organizebas da ara ubralod gadaweras, magram ar sTxoven am informaciis 

interpretaciias, Sefasebas, da sinTezs, mianiWeT 2 qula. 

standarti 2: alternativebis ganxilva 

davaleba moiTxovs moswavleebisagan, koncefciis, problemis an sakiTxis 

ganxilvis dros ganixilon gadawyvetis alternatiuli gzebi, strategiebi, 

perspeqtivebi da Sexedulebebi. 

ramdenad moiTxovs davalebis warmatebuli Sesruleba alternatiuli 

gadawyvetilebebis, strategiebis da Sexedulebebis ganxilvas? maRali 

qulis misaRebad, davaleba moswavleebs unda rTavdes alternativebis 

moZiebaSi maTi prezentaciis an iseTi saqmianobis ganxorcielebis gziT, 

romlis warmatebiT Sesruleba SeuZlebelia alternativebis ganxilvis 

gareSe. ar aris aucilebeli, rom moswavaleebis saboloo daskvnebi 

moicavdes alternativebis CamonaTvals an maT Sefasebas, magram maTi 

arseboba iqneba STambeWdavi indikatori, rom swored es iyo davalebis 

mizani. 

3 = maRals 

2 = saSualos 

1 = dabals 

 

standarti 3: sagnis Sinaarsi 

davaleba moiTxovs moswavleebisagan, rom maT aCvenon, rom esmiT an 

SeuZliaT gamoiyenon esa Tu is mosazreba, Teoria an perspeqtiva, romelic 

mniSvnelovania akademiuri an profesiuli sagnisaTvis. 

ramdenad uwyobs davaleba xels moswavleebis mier im mosazrebebis, 

Teoriebisa da perspeqtivebis gagebas da maTze fiqrs, romlebic iTvleba 
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mniSvnelovnad akademiuri da profesiuli sagnisaTvis, an 

interdisciplinaruli sferoebisaTvis, romlebic aRiarebulia 

avtoritetuli stipendiis misaRebad? maTematikaSi magaliTebs, SesaZloa, 

warmoadgendes proporciebi, toloba, ganawilebis saSualo mniSvneloba da 

geometriuli sivrce.  socialuri mecnierebis magaliTebia: demokratia, 

socialuri klasi, sabazro ekonomika da revoluciis Teoriebi. calkeuli 

realuri faqtebis, gansazRvrebebis da algoriTmebis moyvana – miuxedavad 

imisa, rom isini mniSvnelovania sagnis gagebis mizniT – ar CaiTvleba sagnis 

arsis indikatorad, Tu davaleba konkretulad ar moiTxovs moswavlisagan 

saganTan dakavSirebuli seriozuli mosazrebebis gamoyenebas, romlebic 

xels uwyobs informaciis organizebas da interpretacias. 

3 = davalebaSi warmateba aSkarad moiTxovs sagnis mTavari koncefciebis, 

ideebis da Teoriebis  gaazrebas; 

2 =  davalebaSi warmateba TiTqosda moiTxovs sagnis mTavari koncefciebis, 

ideebis da Teoriebis  gaazrebas, magram ar xdeba amis aSkarad gamokveTa 

davalebaSi; 

1 = davalebaSi warmateba SesaZloa miRweuli iqnes konkretuli sagnis 

koncefciebis, ideebisa da Teoriebis Zalze zedapiruli gaazrebiT (an mis 

gareSec). 

standarti 4: sagnis Seswavlis procesi 

davaleba moiTxovs moswavleebisagan informaciis moZiebis, kvlevis da 

komunikaciis im meTodebis gamoyenebas, romelic Seesabameba akademiur an 

profesiul sagans. 

ramdenad mihyavs davalebas moswavleebi iqiTken, rom gamoiyenon 

informaciis moZiebis, kvlevis, komunikaciisa da saubrebis is meTodebi, 

romlebic axasiaTebs akademiur an profesiul sagans? informaciis moZiebis 

zogi Zlieri meTodi SesaZloa ar ukavSirdebodes gamorCeulad mxolod 

erT konkretul sagans (magaliTad, grafikebis wakiTxva), Tumca aseTi 

meTodebis gamoyeneba friad faseuli iqneba, Tuki davaleba moiTxovs maT 

gamoyenebas ise, rogorc es sagans Seesabameba. 

3 = davalebaSi warmateba moiTxovs informaciis moZiebis an diskusiebis im 

meTodebis gamoyenebas, romlebic mniSvnelovania sagnisaTvis. saganTan 

dakavSirebuli informaciis miRebis meTodebis magaliTebSi moiazreba 

maTematikuri modelebis moZieba an pirvelwyaroebis interpretacia. 

2 = davalebaSi warmateba moiTxovs informaciis moZiebisa da diskusiebis 

meTodebis gamoyenebas, romlebic ar aris mniSvnelovani sagnisaTvis. 
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1 = davalebaSi warmatebis miRweva SesaZlebelia informaciis moZiebis an 

diskusiebis raime konkretuli meTodis gamoyenebis gareSe. 

standarti 5: saganTan dakavSirebuli mosazrebebis da codnis werilobiTi 

formiT gadmocema 

davaleba moswavleebisagan moiTxovs detalurad gadmoscen sakuTari 

mosazrebebi, axsna-ganmartebebi da daskvnebi werilobiTi formiT. 

am standartiT fasdeba, Tu ramdenad iTxovs davaleba moswavleebisagan 

sakuTari mosazrebebisa da daskvnebis gadmocemas werilobiTi formiT. 

molodini msgavs werilobiT komunikaciasTan dakavSirebiT, SesaZloa, 

gansxvavdebodes sagnebis mixedviT. qvemoT mocemulia maTematikisa da 

sabunebismetyvelo sagnebis kriteriumiebi: 

4 = analizi/damtkiceba/Teoria 

maTematika: davaleba moiTxovs, rom moswavlem aCvenos amoxsnis gza da 

daamtkicos, Tu ratom airCia igi logikuri argumentebis moyvaniTa da 

mosazrebis axsniT an Sedegebis dasabuTebiT. 

socialuri mecnierebebi: davaleba moiTxovs situaciasTan, problemasTan an 

sakiTxTan dakavSirebuli ganzogadebebis, klasifikaciis da urTierTobebis 

axsnas. magaliTebad gamodgeba: debatebis, sxvebis darwmunebis da 

dayoliebis mcdeloba, hipoTezebis SemuSaveba da maTi gamocda. 

3 = angariSi/mimoxilva 

maTematika: davaleba moiTxovs moswavleebisagan masalis garkveul 

organiziebas. moswavlem unda moiyvanos aSkara mtkicebuleba mis mier 

arCeuli amoxsnis gzis Sesaxeb, magram ar aris aucilebeli maTematikuri 

argumentebis moyvana arCeuli gzis an misi mosazrebebis dasabuTebis mizniT. 

socialuri mecnierebebi: davaleba moiTxovs moswavleebisagan konkretuli 

movlenis an movlenaTa seriis Sesaxeb angariSs (,,es aris, rac moxda”), 

zogad monaTxrobs, an ganmeorebadi movlenebis an proceduris fazebis 

aRweras (,,ase xdeba xolme”; ,,es ase keTdeba”). 

2 = mokle pasuxebiani savarjiSo 

maTematika: davaleba moiTxovs cota mets, vidre Sedegis Cvenebaa. 

moswavleebs SeiZleba mosTxovon, aCvenon Sesrulebuli samuSao, magram es 

ar aris aSkarad gamokveTili da arc bevr detals iTxovs. 

socialuri mecnierebebi: pasuxi Semoifargleba erTi an ori winadadebiT 

TiToeul SekiTxvaze. 
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1 = savarjiSo ramdenime pasuxiT; savarjiSo, romelic iTvaliswinebs 

gamotovebuli adgilebis Sevsebas (pasuxi arasruli winadadebiT). 

standarti 6: skolis gareT arsebul samyarosTan dakavSirebuli problema 

davaleba moswavleebisagan moiTxovs iseTi koncefciis, problemis an 

sakiTxis mogvarebas, romelsac isini Sexvedrian an Sexvdebian skolis 

gareT. 

ramdenad uyenebs davaleba moswavleebs kiTxvas, problemas an sakiTxs, 

romlebsac isini Sexvedrian an Sexvdebian skolis gareT? magaliTad, 

maTematikaSi individualuri biujetis Sefaseba CaiTvleba, rogorc realuri 

problema, magram geometriuli damtkiceba aseTad ver gamodgeba. 

sabunebismetyvelo mecnierebebSi, poziciis dacva savaldebulo 

sazogadoebriv samsaxurSi moswavleebisaTvis CaiTvleba realur problemad, 

magram meore msoflio omis dawyebis mizezebis aRwera – ara. 

skolaSi miRebuli codnis garkveuli nawili SesaZloa CaiTvalos 

Rirebulad, rogorc kulturuli kapitali da kulturuli ganaTleba, 

romelic saWiroa skolis gareT arsebul socialur, samoqalaqo an 

profesiul situaciebSi garkvevis mizniT (magaliTad, imis codna, Tu rogor 

xdeba kanonproeqtis  damtkiceba an investiciaze procentis daangariSeba). 

Tumca, davalebis moTxovna kulturulad faseuli, ,,sabaziso” codnis 

mimarT ar CaiTvleba saTanado doneze gamoyenebulad, Tu davaleba ar 

moiTxovs aseTi codnis gamoyenebas skolis gareT arsebul konkretul 

problemasTan mimarTebaSi. 

roca moswavleebs SeuZliaT airCion maTTvis saintereso Tema, esec, 

SesaZloa, miuTiTebdes codnis gamoyenebaze skolis gareT arsebul 

situaciebSi. Tumca, Temis SerCevis SesaZlebloba yovelTvis rodi 

ukavSirdeba skolis gareT arsebul situaciebs. am standartis mixedviT 

maRali qulis misaRebad, srulad aSkara unda iyos, rom moswavlis winaSe 

dasmuli problema, sakiTxi an kiTxva msgavsia imisa, romelsac moswavle 

gadaawyda skolis gareT. 

 

3 = kiTxva, problema an sakiTxi aSkarad imis msgavsia, romelsac moswavle 

Sexvedria an, savaraudod, Sexvdeba skolis gareT. msgavseba imdenad 

Zlieria, rom moswavleTa umetesobisaTvis saWiro ar aris maswavleblis 

ganmarteba azris gasagebad.  

2 = kiTxva, problema an sakiTxi waagavs imas, rasac moswavle Sexvedria, 

magram es msgavseba myisierad ar aRiqmeba. msgavseba da kavSiri naTeli xdeba 

mxolod maswavleblis axsna-ganmartebis Semdeg, Tumca imsaTvis, rom 
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daimsaxuros 2 qula, ar aris aucilebeli, rom davaleba Seicavdes aseT 

ganmartebas. 

1 = dasmuli problema aranairad ar aris iseTi kiTxvis, problemis an 

sakiTxis msgavsi, romelsac moswavle Sexvedria an Sexvdeba skolis gareT. 

maswavleblisaTvis aseTi msgavsebis demonstrirebis mcdelobis 

SemTxvevaSic ki, rTuli iqneba pirovnuli argumentebis moyvana. 

standarti 7: skolis gareT arsebuli auditoria 

davaleba moswavleebisagan moiTxovs codnis gamovlenas, produqtis an 

saqmianobis warmodgenas an raime aqciis ganxorcielebas skolisa da  

saklaso oTaxis gareT. 

davalebis namdviloba (realur situaciasTan miaxloeba) izrdeba, roca 

moswavleebi davalebas asruleben ganzraxviT, rom gaacnon sakuTari codna 

skolis gareT arsebul auditorias da roca amas realurad akeTeben. aseTi 

qmedeba moicavs sxvebis informirebas, sxvebis darwmunebas, saqmianobis 

ganxorcielebas an rame aqciis Catarebas skolis gareT. standartiT 

fasdeba ara davalebaze muSaobis procesi, aramed moswavlis saboloo 

produqti. 

4 = saboloo produqti wardgenilia skolis gareT arsebuli auditoriis 

winaSe. 

3 = saboloo produqti wardgenilia saklaso oTaxis gareT, magram skolis 

SigniT arsebuli auditoriis winaSe. 

2 = saboloo produqti wardgenilia klaselebis winaSe. 

1 = saboloo produqti wardgenilia mxolod maswavleblis winaSe. 

wyaro: WeSmariti swavlebisa da Sefasebis saxelmZRvanelo: xedva, 
standartebi da qulebiT Sefaseba (gv. 80-85), fred m. niumani, uolter j. 

sekada da gari j. uelegi, 1995, medisoni: ganaTlebis kvlevebis viskonsinis 

centri. ibeWdeba nebarTviT. 
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12 

instruqciuli lideroba, zedamxedveloba da 

maswavleblis ganviTareba  

 

 

konsensusia miRweuli direqtoris funqciebis Sesaxeb. yvela Tanxmdeba, rom 

skolaSi saswavlo procesis lideri unda iyos direqtori, romelic 

pirdapir iqneba CarTuli swavlebasa da swavlasTan dakavSirebul 

sakiTxebSi. miuxedavad imisa, rom bevrma adamianma unda aiRos sakuTar 

Tavze zedamxedvelobisa da sxva saWiro funqciebi, mTliani 

pasuxismgebloba am yvelaferze mainc direqtors ekisreba. dabolos, 

direqtoris prioritetebis siaSi erT-erTi pirvelTagania  maswavleblebis 

unarisa da SesaZleblobebis Camoyalibeba. maswavleblebis swavlaze  

yuradRebis gamaxvilebis Sedegad gaZlierdeba koleqtiuri goniereba da 

codna. direqtori pasuxismgebelia, rom skola gaxdes ufro gonivruli. 

gonivruli skola niSnavs moswavleebis gaZlierebul swavlas.  

eWvgareSea, rom skolis xelmZRvanelobis Sesaxeb bevr saswavlo kurssa da 

wignSi maswavleblebis zedamxedvelobisa da maswavleblebis swavlis 

sakiTxebi gamoyofilia saswavlo procesis liderobis Temidan. isini 

yuradRebas amaxvileben saswavlo procesis liderobis, rogorc koncefciis 

mniSvnelobaze da mis gansazRvraze. Tumca, detalebi mxolod 

specializebul kursebsa da wignebSia ganxiluli. es wignebi da kursebi 

namdvilad dagvexmareba. Tumca, am midgomaSi gamotovebulia is xidi, 

romelic aerTebs saswavlo procesis liderobas, rogorc koncefcias 

zedamxedvelobisa da maswavlebelTa swavlis strategiebTan; xidi, romelic 

gviCvenebs, rom skolis liderobis, swavlebisa da swavlis gancalkeveba ar 

aris advili; xidi, romelic safuZvels uyris miznis, Teoriisa da  

praqtikuli saqmianobis Sesaxeb kursebsa da wignebs, maTSi ganxiluli 

zedamxedvelobis sakiTxebiT, iq dasmuli kiTxvebiT – rogor? da ratom? da 

xidi, romelsac mivyavarT moswavleTa Sedegebis gaumjobesebisken rogorc 

realur situaciebTan miaxloebul davalebebSi, ise standartizebul 

testebSi. me-12 da me-13 Tavebi swored am xidebis Sesaxeb mogviTxrobs. 

maswavleblebis swavla skolebis gaumjobesebisken mimarTuli nebismieri 

mcdelobis erT-erTi mniSvnelovani komponentia. magaliTad, devidma da 

Sildsma (1999) aRmoaCines, rom skolis gaumjobesebas seriozulad uwyobs 

xels: (1) saskolo olqis Zlieri da uwyveti yuradReba maswavleblebis 

swavlis xarisxian procesze; (2) TanamSromlebis ganviTarebis axali 



368 

 

koncefciebi, romlebic iqneba maswavleblebis yoveldRiuri saqmianobis 

Semadgeneli nawili; (3) maswavleblebis swavlis strategiebi, riTac 

yuradReba gamaxvildeba axali masalisa da codnis aTvisebaze, kolega 

maswavleblebisgan swavlebis axali meTodebis gadmoRebaze, skolis bazaze 

trenerebis moZiebaze da direqtorze. devidma da Sildsma Seiswavles 

urbanuli tipis Svidi saskolo olqi, sadac xorcieldeboda standartebze 

orientirebuli sistemuri reforma. reformis ganxorcieleba rTuli iyo, 

magram iq, sadac warmatebebi SeimCneoda, mniSvnelovani adgili ekava 

zemoCamoTvlil principebs. 

luisma da marksma qalaqis tipis, akademiurad warmatebuli ocdaoTxi 

skolis Seswavlis Sedegad daaskvnes, rom yvelaze warmatebuli skolebis 

maswavleblebs hqondaT sociumis Zlieri SegrZneba da saerTo misia. maT 

hqondaT erTad dagegmvisa da erTmaneTTan saubris, erTmaneTis swavlebis 

meTodebze dakvirvebis da TavianTi saqmianobis erTad ganxilvis dro. sxva 

sityvebiT rom vTqvaT, maT hqondaT Zlieri profesiuli sociumebi, sadac 

muSaobda erTmaneTis mxardaWera da swored am sociumebis Sedegi iyo 

moswavleebis maRali akademiuri moswreba (viadero, 1999). sam skolaSi 

maswavleblebis saqmianobis guldagul Semowmebis Sedegad, petersonma, 

makartim da elmorma (1996) daaskvnes, rom: maswavleblebis swavla ZiriTadad 

Tavs iCens im problemebis Sedegad, romlebsac maswavleblebi awydebian 

klasebSi; adamianis saqmianobis Secvla ufro swavlis problemaa da ara 

organizaciisa; miuxedavad imisa, rom skolis struqturebs SeuZliaT 

maswavleblebis swavlis SesaZleblobis uzrunvelyofa, isini ver axerxeben, 

gamoiwvion swavlis procesi; skolis struqturis cvlileba aris kargi 

praqtikuli saqmianobis Sedegi. struqturebi mniSvnelovania, magram ar 

gamodgeba swavlebis praqtikaSi saWiro cvlilebebis sqemis SemuSavebisa da 

inicirebis mizniT. amitom, upirveles yovlisa, unda gadavwyvitoT, Tu ra 

aris mTavari da mniSvnelovani swavlebaSi da romel praqtikul saqmianobas 

aqvs meti azri da Sedegi, rac axal struqturebs miscems Zveli 

gamocdilebis gaTvaliswinebis saSualebas.  swored es alternativa Seicavs 

swavlas. rogorc Cans, maswavleblebis swavla warmoadgens garkveul 

tramplins skolis reformisTvis da ara piriqiT, rogorc amas arsebuli 

politika amtkicebs. 

rogor unda daexmaros direqtori maswavleblebs, rom maT iswavlon da 

gaigon meti sakuTari Tavisa da saqmis Sesaxeb? ra unda gaakeTos 

direqtorma, rom daexmaros maswavleblebs, gaaumjobeson swavlebis  

praqtikuli mxare? am kiTxvebze pasuxebi damokidebulia direqtorebis 

Sexedulebaze efeqtiani swavlebis Sesaxeb, imis Sesaxeb, Tu rogor unda 

Camoyalibdes saswavlo garemo, ra gadawyvetilebebi unda miviRoT saswavlo 

programis Sesaxeb, rogor unda iyos organizebuli skola imisTvis, rom 

swavla iyos efeqtiani da ramdenad warmoadgenen skolebi mswavlel 
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sociumebs ara mxolod moswavleebisTvis, aramed maswavleblebis da sxva 

zrdasruli adamianebisTvisac. Tu direqtoris Sexedulebebi emTxveva 

aqtiuri swavlebis kvlevas, romelic aRwerilia me-11 TavSi, yvelaze 

gonivruli iqneboda erTi pasuxi. Tumca, Tu direqtoris Sexedulebebi 

moicavs swavlebis Sesaxeb axali kognituri kvlevebis daskvnebs da masze 

amaxvilebs yuradRebas, maSin saWiro xdeba sxva saxis gadawyvetilebebi. 

arsebobs garkveuli kavSiri or process Soris: rogor unda direqtors, 

rom aswavlos maswavlebelma da rogor exmareba direqtori maswavlebels, 

rom  swavleba ganaxorcielos ise, rogorc es direqtors unda. 

modiT, ganvixiloT swavlebisa da swavlis is principebi, romlebic efuZneba 

kognitur fsiqologias: 

• swavla aris gaazrebis procesi individualuri azrisa da codnis 

Camoyalibebis gziT; 

• mniSvnelobis, azris Camoyalibeba xdeba arsebuli mosazrebebis 

SedarebiT da ideebis, koncefciebis da informaciis dakavSirebiT 

erTmaneTTan; 

• azri formirdeba normebidan gamomdinare da amdenad, misi 

Camoyalibeba xdeba socialur konteqstSi da masze gavlenas axdens 

sxvebis azri; 

• moswavlis arsebuli codna mniSvnelovani xidia axali codnis 

misaRebad; 

• swavlis motivacia nawilobriv damokidebulia adamianis miznebsa da 

miswrafebebze, xolo nawilobriv masze gavlenas axdens adamianis 

urTierTobebi sxvebTan da, Sesabamisad, warmoqmnili jgufuri normebi; 

• sxvadasxva adamians erTi da imave ramis saswavlad sxvadasxva dro 

sWirdeba; aseve gansxvavdeba maTi swavlis kognituri procesi; 

• gansxvavdeba swavlisadmi adamianebis mzaoba  da niWi da isini ukeT 

swavloben, roca xazi esmeba maT Zlier mxareebs; 

• codna da unar-Cvevebi yvelaze ukeT SeiTviseba iseT situaciebSi da 

garemoSi, romlebic waagavs im garemos, sadac realurad moxdeba am 

codnisa da unar-Cvevebis gamoyeneba; 

•  swavlas xels uwyobs xazgasma da yuradRebis gamaxvileba 

produqtiul codnaSi daxelovnebaze, romelic exmareba moswavles 

axali codnis damoukideblad miRebaSi; 

• aqtiur swavlebas didi damxmare roli aqvs. 
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swavlebisa da swavlis am suraTSi mswavleli warmoadgens ara codnis 

momxmarebels, aramed mis Semqmnels. individualuri codna, romelic mas 

aqvs, yvelaze mniSvnelovani ganmsazRvrelia imisa, Tu ras da ramdenad 

kargad iswavlis. maswavlebels rom davexmaroT, iswavlos, rogor aswavlos 

an rogor gaaumjobesos swavleba, moiTxovs Cveni azris Secvlas 

maswavleblebis ganviTarebis Sesaxeb. swavlebaze es Sexeduleba ver 

damkvidrdeba gamoyenebaze, gameorebasa da dazepirebaze aqcentis arasworad 

dasmiT. ar aris sakmarisi mxolod treningi. amis nacvlad, direqtorebma 

xazgamiT unda aRiaron profesiuli ganviTarebis mniSvneloba da ganaaxlon 

swavlebis gaumjobesebis strategiebi. treningi, profesiuli ganviTareba da 

strategiebi, romelTa ganaxleba mudmivad SesaZlebelia, mocemulia 

cxrilSi 12.1. 

Zalian didi mniSvneloba aqvs sityvas xazgasma. samive strategias 

mniSvnelovani roli akisria, magram ara _ Tanabari. Tu Cvens faseulobas 

warmoadgens swavleba gaazrebis mizniT, azrovnebis ganviTareba da 

produqtiuli codnis miReba, maSin naklebi mniSvneloba unda mivaniWoT 

treningis modelebs da meti _ profesiul ganviTarebas da ganaxlebis 

modelebs. 

 

cxrili 12.1. maswavleblebis ganviTarebis modelebi 

 

 treningi profesiuli ganviTareba ganaxleba 

daSvebebi codna ufro 

mniSvnelovania, vidre 

maswavlebeli. 

amitom, codna aris 

instrumentuli. is eubneba 

maswavlebels, ra unda 

gaakeTos. 

swavleba aris xeloba da 

mawavlebeli aris 

teqnikuri Semsrulebeli. 

unar-CvevebSi daxelovneba 

mniSvnelovania. 

maswavlebeli ufro 

mniSvnelovania, vidre 

codna. 

amitom, codna aris 

konceptualuri is 

ayalibebs maswavleblis 

mier miRebul 

gadawyvetilebebs. 

Mmaswavlebloba aris 

profesia da maswavlebeli 

– eqsperti. 

mniSnelovania codnis 

gafarToeba. 

codna devs 

maswavlebelSi. 

amitom codna 

individualuria. is 

erTmaneTTan 

akavSirebs 

maswavleblebsa da 

sxvebs. 

swavleba mowodebaa, 

maswavleblebi – 

msaxurebi. 

mniSvnelovania 

pirovnuli da 

profesiuli 

ganviTareba. 

rolebi maswavlebeli aris codnis 

momxmarebeli. 

maswavlebeli ayalibebs da 

qmnis codnas. 

maswavlebeli exmareba 

moswavles codnis 

gaTavisebaSi. 
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direqtori aris eqsperti. direqtori aris kolega. direqtori aris 

megobari. 

praqtikuli 

saqmianoba 

yuradRebis gamaxvileba 

teqnikur kompetenturobaze. 

maswavleblebis 

individualuri unar-

Cvevebis Camoyalibeba: 

treningebisa da praqtikis 

saSualebiT; 

 

treningebis dagegmvisa da 

ganxorcielebis 

saSualebiT 

yuradRebis gamaxvileba 

institutuciur 

kompetenturobaze. 

profesiuli sociumis 

formireba: 

informaciis moZiebisa da 

problemebis gadawyvetis 

gziT; 

yuradRebis gamaxvilebiT 

informaciis moZiebaze, 

problemebis gadawyvetaze 

da praqtikul kvlevaze 

individualuri da 

mniSvnelovani 

kompetenturobis 

xazgasma; 

mzrunveli sociumis 

formireba: 

gaazrebisa da 

xelmeored Sefasebis 

gziT; 

gaazrebis, saubrebisa 

da diskusiebis 

xelSewyobis gziT 

 

 

treningis modelebi 

 

treningis modelebs didi mniSvneloba aqvs maswavleblebis 

ganviTarebisTvis. es waagavs adgilze swavlebis tradiciul programebs, 

romlebsac kargad icnoben maswavleblebi da direqtorebi da romlebsac 

odnav Sesworebebi sWirdeba. maTi gamoyeneba yvelaze metad maSin aris 

rekomendebuli, roca arsebobs garkveuli codnis deficiti. magaliTad, 

roca maswavleblebs ar gaaCniaT codna raime movlenis Sesaxeb an 

sWirdebaT unar-Cvevebis gaumjobeseba konkretul sferoSi. treningebs 

atareben adgilobrivi an mowveuli eqspertebi. trenings unda hqondes 

aSkarad gamokveTili miznebi da unda xorcieldebodes kargad 

Sesrulebuli da winaswar dadgenili instruqciebis mixedviT. magaliTad, 

maswavleblebi, SesaZloa, gaecnon interesebis centrebis Camoyalibebis 

sxvadasxva gzas, moswavleebis portfolios Sefasebis meTodebs, msoflio 

istoriis swavlebis procesSi simulaciebis gamoyenebis axal teqnikas, 

moswavleebis warmatebebis monitoringis saSualebebs an swavlebis 

mniSvnelovan unar-Cvevebs, rac exmareba maswavleblebs, mimarTon da 

,,daamagron” moswavleebis yuradReba davalebis Sesrulebaze. maswavleblebi, 

rogorc wesi, pasiur rolSi arian. maT mier gamoyenebuli swavlebis 

teqnika, yvelaze xSirad, moicavs zepir prezentacias da axsnas, 

ilustrirebul prezentacias, raime movlenis demonstrirebas da saukeTeso 

praqtikaze dakvirvebas. treningis efeqtiani programebi qmnis 

SesaZleblobebs, rom maswavleblebma praqtikulad gamoiyenon da 

ganaxorcielon is, rac iswavles. idealur SemTxvevaSi, isini wvrTnas iReben 

maSin, roca realurad iwyeben naswavlis gamoyenebas TavianT klasebSi. 
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profesiuli ganviTarebis modelebi 

 

miuxedavad imisa, rom trenings aqvs Tavisi adgili, bevrs miaCnia, rom is 

ukve aRar unda warmoadgendes maswavleblebis instruqtirebis ZiriTad 

formas. CamonaTvali, romelic Seicavs, ra SeiZleba da ra – ara, 

standartul unar-Cvevebsa da sxv., ar warmoadgens im saSualebas, romelic 

daexmareba maswavleblebs, rom aswavlon gaazrebis mizniT, ganaviTaron 

moswavlis azrovneba da xeli Seuwyon produqtiuli codnis miRebas. 

saWiroa, rom maswavleblebma iswavlon fiqri saqmis keTebis procesSi da 

gaiazron  TavianTi praqtikuli saqmianoba. 

damokidebuleba maswavlebelsa da swavlebisTvis saWiro sabaziso codnas 

Soris treningebisgan gansxvavebulad moiazreba profesiuli ganviTarebis 

kuTxiT. profesiuli ganviTareba gulisxmobs, rom maswavlebeli aris 

swavlebis Sesaxeb kvlevis Tanamonawile. teqnikuri Semsruleblebisgan 

gansxvavebiT, romlebsac utardebaT treningi imisaTvis, rom iswavlon da 

gamoiyenon kvlevebis Sedegad miRebuli daskvnebi, profesionalebi kvlevas 

moiazreben, rogorc codnas, romelic iZleva informacias, rac saWiroa 

gadawyvetilebis miRebisas.    profesionalebi Tavad qmnian praqtikuli 

saqmianobis sakuTar formebs. 

profesiuli ganviTarebis midgoma xazs usvams mdidari garemos Seqmnas 

maswavleblebisTvis, sadac uxvad iqneba saswavlo masala, Jurnal-gazeTebi, 

wignebi da teqnikuri xelsawyoebi. waxalisebisa da mxardaWeris fonze, 

kvlevebisa da aRmoCenebis procesSi maswavleblebi urTierToben arsebul 

garemosTan da erTmaneTTan. Telani (1971) ambobs, rom maswavleblebis 

ganviTarebis yvelaze sasargeblo programebs axsiaTebs ,,intensiuri 

personaluri CarTuloba, myisieri Sedegebi swavlebis procesSi, stimulis 

zrda da egos dakmayofileba profesional kolegebTan urTierTobiT, da 

Tavad maswavleblisa da ara garedan Tavsmoxveuli iniciativebi”. judiT 

uoren liTli (1993), romelic yovelTvis mniSvnelovan komentarebs akeTebs 

maswavleblebis ganviTarebasTan dakavSirebiT, gvTavazobs eqvs princips, 

romlebic, misi azriT, safuZvlad unda daedos maswavleblebis profesiuli 

ganviTarebisken mimarTul saqmianobas: 

1. profesiuli ganviTareba saSualebas gvaZlevs kolegebTan erTad 

CaverToT swavlebisa da mis miRma arsebuli ideebisa da masalis 

inteleqtualuri, socialuri da emociuri kuTxiT ganxilvebSi; 

2. profesiuli ganviTareba aSkarad amaxvilebs yuradRebas da 

iTvaliswinebs swavlebis konteqstsa da maswavleblis gamocdilebas. 

fokusirebuli saswavlo jgufebi, maswavleblebis gaerTianebebi, 
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xangrZlivi partnioroba da profesiuli ganviTarebis msgavsi formebi 

saSualebas aZlevs maswavleblebs, Semoitanon axali ideebi 

individualur da instituciur istoriasTan, saqmianobasTan da 

garemoebebTan dakavSirebiT; 

3. profesiuli ganviTareba iZleva informirebuli 

uaryofis/ardaTanxmebis saSualebas. kargi da efeqtiani skolebis 

Seqmnis mcdelobis gzaze konsensusi, SesaZloa, zedmetic ki iyos... 

alternativebis Sefasebisa da daSvebebis detaluri ganxilvis dros 

Zalian mniSvnelovania azrTa sxvadasxvaoba.  

4. profesiuli ganviTareba klasSi mimdinare saqmianobas moiazrebs 

skolis saqmianobisa da moswavleebis ganaTlebis ufro farTo 

konteqstSi. igi emyareba swavlebis miznebisa da saqmianobebis Sesaxeb 

Camoyalibebuli farTo suraTis perspeqtivas, rac saSualebas aZlevs 

maswavleblebs, dainaxon kavSirebi, romlebic arsebobs moswavleebis 

saqmianobas, maswavleblebis klasSi saqmianobas, skolis struqturebsa 

da skolis kulturas Soris da muSaobisas gaiTvaliswinon es 

kavSirebi. 

5. profesiuli ganviTareba amzadebs maswavleblebs (aseve, moswavleebsa 

da maT mSoblebs), gamoiyenon kvlevisa da informaciis moZiebis 

teqnika da perspeqtivebi... igi adasturebs arsebuli codnis SedarebiT 

sisustes. Tu Cven ufro gavZlierdebiT, ara imiT, rom maswavlebeli 

gamoiyenebs kvlevebis Sedegad miRebul codnas, aramed misi unariT da 

SesaZleblobiT, Tavad Seqmnas codna da Seafasos sxvebis codna. 

6. profesiuli ganviTarebis principebiT xelmZRvaneloba uzrunvelyofs 

biurokratiul simkacres da individebisa da instituciebis interesebs 

Soris balansis SenarCunebas.   

liTli am principebs gvTavazobs, rogorc treningis modelis 

alternativas, romelic gadametebulad gamoyenebis SemTxvevaSi awvdis 

maswavleblebs zedapirul da fragmentul codnas da aniWebs maT pasiur 

rols detalurad gaweril samuSao SexvedrebSi monawileobis dros. 

treningebze xSiradaa gamoyenebuli yvela problemis ,,erT Targze 

moWris” principi. liTli, aseve, ambobs, rom aRniSnuli principebi 

kiTxvis niSnis qveS ayenebs mosazrebas, rom swavleba aris viwro, 

teqnikuri saqmianoba. liTli darwmunebulia, rom amJamad arsebul 

maswavleblebis skolis SigniT instruqtirebis programebSi dominirebs 

,,olqis mier subsidirebuli oficialuri programebi, romlebzec 

maswavleblebs gavlenis moxdena TiTqmis ar SeuZliaT da, romlebSic 

isini iSviaTad TamaSoben lideris rols” (1993). profesiuli 

ganviTarebis modelebSi pirvelxarisxovani mniSvneloba eniWeba 

maswavleblebis unars, saWiroebebs da interesebs. isini aqtiurad arian 
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CarTuli monacemebisa da informaciis Seqmnis procesSi, problemebis 

gadawyvetaSi, analizsa da sxva saqmianobebSi. direqtori procesSi 

CarTulia, rogorc kolega. maswavleblebi da direqtori muSaoben erTad, 

raTa Seqmnan saerTo mizani, romelic mimarTuli iqneba swavlebisa da 

swavlis gaumjobesebisken. maswavleblebi da direqtori muSaoben erTad, 

raTa Camoayalibon mswavlelTa da informaciis maZiebelTa sociumi. 

 

ganaxlebis modelebi 

 

rogorc treningis, ise, profesiuli ganviTarebis modelebis mizania, 

daexmaros maswavleblebs maTi praqtikuli saqmianobis gaumjobesebaSi. 

bolini da folki (1987) aRniSnaven, rom gaumjobeseba, SesaZlebelia, sworad 

dasaxuli mizani iyos, magram, miuxedavad amisa, igi ar aris imdenad 

mZlavri, rom biZgi misces maswavleblebis pirovnuli an profesiuli zrdis 

potencials. magaliTad, bolini (1987) aRniSnavs: 

,,ra moxdeba, gverdze rom gadavdoT kiTxva, rogor gavaumjobesoT 

maswavleblis saqmianoba da, amis nacvlad, yuradReba gavamaxviloT 

maswavleblis waxalisebaze?... kiTxva _ `rogor wavaxalisoT maswavlebeli?~ 

maswavleblis saqmianobis gaumjobesebisken mimarTul muSaobas Tavs uyris 

misive xelSi. is gulisxmobs, rom maswavlebels aqvs ganviTarebis survili, 

surs  TviTgamorkveva da swavlebaSi, rogorc misi cxovrebis mniSvnelovan 

nawilSi, CarTuloba. es araa mxolod samsaxuris mqone adamianis mier 

ganxorcielebul saqmianobaSi monawileoba. es ki gvafiqrebinebs, rom 

swavleba ganvixiloT, rogorc valdebuleba an mowodeba, anu profesia... 

rac aqamde ar yofila  adekvaturad gamoxatuli”. 

bolini fiqrobs, rom roca yuradRebis gadatana xdeba maswavleblis 

saqmianobis gaumjobesebidan mis waxalisebaze, maSin rogorc treningebi, 

ise, profesiuli ganviTareba asparezs uTmobs ganaxlebis models. misi 

azriT, ganaxlebas iwvevs ara imdenad profesiuli problemebis arseboba, 

ramdenadac maswavleblis midgoma swavlebisadmi, rogorc profesiisadmi. 

ganaxleba niSnavs gadaxedvas, Tavidan gakeTebas, Sesworebas, Tavidan 

Camoyalibebas da gadafasebas, roca maswavleblebi individualurad da 

erTad uRrmavdebian da aanalizeben ara mxolod sakuTar saqmianobas, 

aramed sakuTar Tavsac da swavlebis praqtikas, romelsac isini iyeneben 

skolaSi. 

treningis dros yuradReba gamaxvilebulia TiToeuli individis 

swavlebasTan dakavSirebuli unar-Cvevebis Camoyalibebaze da es xdeba 

instruqciebis SemuSavebiT da miwodebiT. profesiuli ganviTarebis dros ki 

yuradReba gamaxvilebulia profesionalTa sociumis Seqmnaze, rac miiRweva 
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imiT, rom davexmaroT maswavleblebs, gaxdnen informaciisa da swavlis 

maZiebelni, problemis gadamWrelni da sakuTari saqmianobis mkvlevarni. 

ganaxlebis dros, yuradReba gamaxvilebulia mzrunveli sociumis 

Camoyalibebaze, rac miiRweva maswavleblebis waxalisebiT, monawileoba 

miiRon saubrebsa da diskusiebSi da CauRrmavdnen maT. 

 

maswavleblis ganviTareba da maswavleblis kompetenciebis tipebi 

 

zimferi da houi (1987) aRweren swavlebis kompetenciebis oTx tips, 

romlebic gvexmareba gavarkvioT, Tu romeli midgoma gamodgeba sxvadasxva 

SemTxvevaSi: treningi, profesiuli ganviTareba Tu ganaxleba. cxrilSi 12.2 

aRwerili da ganxilulia kompetenciebis oTxi tipi: teqnikuri, 

Sidaorganizaciuli, pirovnuli da kritikuli. am oTxidan yvelaze 

popularulia swavleba, rogorc teqnikuri kompetenturobis gamoxatva. es 

kvlav rCeba im sferod, romelsac yvelaze didi yuradReba eqceva 

maswavleblebis ganaTlebis programebSi, saskolo olqebsa da Statis mier 

savaldebulod aRiarebul maswavleblebis Sefasebis instrumentebSi. 

teqnikur kompetenciaze yuradRebis gamaxvilebis magaliTia swavlebis 

qcevebis is CamonaTvali, romelic miRebulia, rogorc standarti. am 

qcevebis Sefaseba xdeba im rubrikebis gamoyenebiT, romlebic detalurad 

ganmartavs kompetenturobis dones. teqnikuri kompetencia mniSvnelovania 

swavlebisa da swavlis procesis warmatebiT ganxorcielebisTvis. Tumca, 

teqnikuri kompetenturobis miRwevisTanave, ZiriTadi yuradReba unda 

gadavides organizaciul, pirovnul da kritikul kompetenciebze.  

roca vsaubrobT organizaciul kompetenciaze, aq yuradReba gamaxvilebulia 

maswavleblebis daxmarebaze, ukeTesad gamoavlinon problemebi da sakiTxebi 

da moiZion maTi gadawyvetis gzebi. am daxmarebis mizania moiZiebis unaris 

gaZliereba, movlenebis gaazrebis xelSewyoba, problemebis mogvarebis unar-

Cvevebis formireba da saqmianobasTan dakavSirebiT informirebuli 

gadawyvetilebis miReba.  

roca yuradReba gamaxvilebulia individualur kompetenciaze, mizania, 

daxmareba gaewioT maswavleblebs swavlebis procesis imgvarad gaazrebasa 

da SemuSavebaSi, rom gaxadon is mniSvnelovani da azriani. individualuri 

kompetenturoba Zlierdeba, roca maswavlebeli srulad gaiazrebs da 

gaigebs Tavis saqmianobas. 

kritikuli kompetencia dakavSirebulia faseulobis sakiTxTan da swavlebis 

procesis faruli mniSvnelobebis sakiTxebTan. kritikuli kompetenturobis 

Camoyalibeba xdeba, roca maswavleblebi iZenen unars, ganasxvavon efeqtiani 
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da kargi saqmianoba, daikavon moraluri pozicia da yuradReba gaamaxvilon 

mizanze da faseulze. 

 

cxrili 12.2. zimferi da houi: swavlebis kompetenciis oTxi tipis 

Sefasebis CarCo 

 

 teqnikuri 

kompetencia 

organizaciuli 

kompetencia 

individualuri 

kompetencia 

kritikuli 

kompetencia 

maswavleblis 

koncefcia 

winaswar 

gansazRvravs, 

Tu ra unda 

aswavlos, 

rogor unda 

aswavlos da ra 

unda iyos 

warmatebis 

Sefasebis 

kriteriumi 

saswavlo procesSi 

warmoSobili 

problemebis 

momgvarebeli; 

gansazRvravs da 

agvarebs praqtikul 

problemebs; moqmedebs 

refleqsiurad; 

informaciis momZiebeli 

esmis sakuTari 

Tavis, TviT-

realizebuli 

adamiania, 

romelic sakuTar 

SesaZleblobebs 

efeqtianad da 

humanurad iyenebs 

racionaluri, 

moralurad 

damoukidebeli, 

socialurad 

gacnobierebuli 

cvlilebebis 

iniciatori 

zedamxedvelobi

s koncentracia 

swavlebis 

meTodebis kargi 

codna: 

specialuri 

unar-Cvevebi 

(rogor unda 

dasva kargi 

kiTxvebi); rogor 

unda 

gamoviyenoT 

swavlebis 

strategiebi; 

rogor unda 

SevarCioT da 

davalagoT 

saswavlo 

programa; 

rogori 

struqtura unda 

Camoyalibdes 

klasSi swavlis 

mizniT; ra 

meTodebi unda 

gamoiyenebodes 

kontrolis 

SenarCunebis 

mizniT 

refleqsiuri 

gadawyvetilebis miReba 

da moqmedeba 

praqtikuli problemis 

mosagvareblad (ra unda 

movimoqmedoT, roca 

viRac gviSlis xels) 

da praqtikuli 

problemis mogvarebis 

gegmebisa da qmedebebis 

gadaxedva 

sakuTari Tavis 

Seswavlis, 

identobis 

formirebis da 

interpretaciis 

unarisa da 

SesaZleblobebis 

gazrda, 

magaliTad, 

TviTkonfrontacia

; faseulobebis 

axsna; 

interpersonalur 

urTierTobebSi 

CarTva; mcire 

zomis jgufebSi 

monawileoba; 

swavlebis 

sakuTari stilis 

SemuSaveba 

refleqsiuri 

gadawyvetilebis 

miReba da 

moqmedeba ufro 

racionaluri da 

samarTliani 

skolis 

Camoyalibebis 

mizniT, 

stereotipebis/ 

ideologiis 

kritika, faruli 

saswavlo 

programa, 

avtoritaruli/ 

nebadarTuli 

urTierTobebi. 

xelmisawvdo-

mobis 

Tanasworoba; 

pasuxismgeb-

lobebi da 

socialuri 

kontrolis 

aRmkveTi formebi 

zedamxedvelis 

koncefcia 

teqnikuri 

eqsperti/ 

profesionali, 

xels uwyobs 

informaciis moZiebas 

Teoriis praqtikaze 

interpersonalur 

urTierTobebisa 

da adamianis 

im praqtikos-

Teoretikosebis 

TviTrefleqsiur
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uzrunvelyofs 

unar-Cvevebis 

ganviTarebas da 

klasSi 

resursebis 

efeqtian/efeqtu

r gamoyenebas; 

kvlevis 

Teoriebi 

gadahyavs 

teqnikur 

wesebSi, 

romlebic 

gamoiyeneba 

saklaso oTaxSi 

gavlenis Sesaxeb; xels 

uwyobs ganzraxvis 

praqtikul saqmianobaze 

gavlenis gaazrebas da 

ganzraxvis/praqtikuli 

saqmianobis 

gadaxedvas/modifikacia

s maTi Sefasebis Semdeg 

ganviTarebis 

Teoriebis 

eqsperti; 

Cveulebrivi 

monawile; Tbili 

da megobruli 

saswavlo garemo; 

reaqcia 

maswavleblebis 

mier gansazRvrul 

saWiroebebze da 

problemebze; 

sibrZnis gamoCena 

swavlebis 

epizodebis  

Tavisufali 

kvlevis dros; 

praqtikaSi 

gamoyenebuli 

Teoriebis 

diagnostika 

i sociumebis 

wevri, romlebic 

kritikulad 

udgebian da 

amowmeben 

sakuTar 

saswavlo 

praqtikas da 

aumjobeseben mas 

nacionaluri da 

socialuri 

samarTlianobis 

interesebidan 

gamomdinare; 

rogorc 

procesis sxva 

wevrebi, isic 

svams problemur 

sakiTxebs da 

aqtiurad 

monawileobs  

dialogSi 

Teoriuli  

codnis tipi 

Teoriebidan 

aRebuli 

teqnikuri 

principebi ; 

,,kargi 

praqtikis” 

raobis 

analitikuri 

profesiuli 

codna 

 

normatiuli, 

interpretaciuli da 

axna-ganmartebiTi 

codnis sinTezi, rac 

xels Seuwyobs 

praqtikuli 

msjelobebis 

Camoyalibebas imis 

Sesaxeb, ra unda 

gakeTdes konkretul 

situaciebSi. am 

msjelobebis moraluri 

da inteleqtualuri  

gamarTleba 

SesaZlebeli unda iyos. 

analitikuri da 

interpretaciuli 

Teoriis 

gamoyeneba, raTa 

gavigoT da 

naTeli gavxadoT 

simboluri 

urTierTobebis, 

gansakuTrebiT ki 

klasSi 

warmoqmnili 

urTierTobebis 

ZiriTadi 

gamomwvevi 

mizezebi 

ganaTlebis 

kritikuli 

Teoria; 

filosofiuri 

analizis, 

kritikis da 

mizez-

Sedegobrivi da 

interpretaciuli 

mecnierebis 

gaerTianeba 

kvlevis reJimi gamoyenebiTi 

mecniereba, 

funqciuri da 

samuSao 

davalebis 

analizi; 

problemis 

sworxazovani 

gadawyveta 

miznis miRwevis 

gzebis 

gansazRvrisTvis  

praqtikuli kvleva, 

raTa gavaxmianoT 

problemebi, davgegmoT 

saqmianobebi, 

monitoringi gavuwioT 

saqmianobas da 

gavaanalizoT 

procesebi da Sedegebi  

swavlebis 

gasaumjobeseblad; 

logikuri axsnis 

formireba 

fenomenologiuri, 

eTnografiuli, 

hermenevtuli 

analizi da 

interpretacia; 

gaaanalizeT 

swavlebis 

epizodebis 

elementebi 

erToblivi 

saqmianoba da 

gaazreba 

ganaTlebis 

organizaciisa da 

praqtikuli 

saqmianobis 

cvlilebis 

mizniT; jgufuri 

kvleva 

komunikaciis da 

socialuri 

kontrolisTvis 

saWiro pirobebis 

Sesaxeb 

gonivruli gacxadebuli 

miznebis 

praqtikuli dasabuTeba 

da msjeloba imasTan 

verbaluri da 

araverbaluri 

kritikuli 

TviTanalizi da 
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gaazrebis done miRwevis 

specifikuri 

gzebi moicavs 

instrumentul 

dasabuTebas; 

efeqturoba/ 

efeqtianobis 

miRwevis 

saSualeba-

miznebi (Tu, 

maSin) 

dakavSirebiT, Tu ra 

unda gakeTdes 

(mocemul pirobebSi 

moqmedebis saukeTeso 

kursi) 

simboloebisa da 

qmedebebis 

mniSvnelobebis 

interpretacia; 

sakuTari 

identobis, 

TviTcnobierebis 

analizi 

socialuri 

kritika, raTa 

gamovamJRavnoT 

ganaTlebis 

sferoSi 

mimdinare 

saqmianobebis 

Seusabamobebi 

sazogadoebis 

faseulobebTan, , 

araadekvaturoba 

da gansxvavebuli 

koncefciebi. 

 

wyaro: aRebulia naSromidan ,,zedamxedvelobis praqtikuli saqmianobebis morgeba swavlebis 
sxvadasxva orientaciaze”, nensi zomferi da kenet houi. gamoqveynebulia saswavlo 

programebisa da zedamxedvelobis JurnalSi 2(2), 1987 wlis zamTari. damatebiTi 

informaciis misaRebad, ewvieT vebgverds: www.ascd.org  

SeniSvna: avtorebs surT, madloba gamoxaton Saron stromis mimarT, winamdebare CarCos SemuSavebaSi 

mis mier gaweuli wvlilisTvis. 

 

miuxedavad imisa, rom treningi zrdis maswavleblis teqnikur 

kompetenturobas, mas ar SeuZlia, gaaZlieros kompetenturobis danarCeni 

sami tipi. organizaciuli kompetenciis gaZliereba yvelaze ukeT 

SesaZlebelia profesiuli ganviTarebis modelis gamoyenebiT, romelic, 

aseve,  exmareba individualuri kompetenciebis ganviTarebas, xolo 

individualuri da kritikuli kompetenciebisTvis yvelaze Sesaferisia 

ganaxlebis modelebi. 

 

profesiuli codnis buneba 

 

uilsoni da petersoni (1997) aRniSnaven, rom maswavlebeli aris 

inteleqtuali, romelic fiqrobs moswavleebsa da saswavlo saganze da maT 

Soris xidis gadebaze. isini amboben: 

,,kargma maswavlebelma bevri unda ifiqros, ra unda, rom iswavlon misma 

moswavleebma da amitom, unda dasvas uamravi kiTxva da upasuxos maT. 

maswavlebeli unda fiqrobdes iseT kiTxvebze, rogorebicaa: ra aris am 

saganSi saintereso Cemi moswavleebisTvis? ra ideebi da koncefcebia 

gansakuTrebiT rTulad gasagebi? ratom? ra saSualebebis gamoyeneba 

SemiZlia, rom davexmaro moswavleebs, Cawvdnen am ideebis azrs? ra ician 

moswavleebma iseTi, rac maT daexmarebaT aTvisebaSi? Tavad moswavleebis  
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azriT, ram SeiZleba SeuSalos xeli maT swavlaSi? dRis ra droa? wlis? 

ra xelmisawvdomi resursebi maqvs? rogor iazreben naswavls moswavleebi? 

swavlebis ra meTodebi SemiZlia gamoviyeno, rom davexmaro azris gagebaSi?” 

da kidev, uilsoni da petersoni aRniSnaven, rom maswavlebeli aris msmeneli 

da maZiebeli, romelic Tavis saqmianobas ikvlevs swavlebis gzebis 

mosaZieblad moswavlis azrovnebaze dakvirvebisa da Cawvdomis mizniT. 

direqtori, romelic profesiul saqmianobas ganixilavs, rogorc 

erToblivad gansaxilvel saqmianobas, kidev ufro Sors midis. is 

yuradRebas amaxvilebs imaze, rom yvela maswavlebelma iswavlos fiqri 

maRal inteleqtualur doneze. erToblivad gansaxilveli saqmianoba 

niSnavs, rom swavleba mimdinareobs garemoSi, romelSic monawileobs 

sxvadasxva resursi, moswavleebi, saWiroebebi, SezRudva droSi da saswavlo 

programis miznebi. mofiqral maswavlebels am garemoSi moaqvs sxvadasxva 

mizani da is, rasac isini akeTeben, formirdeba da nakarnaxebia garemosa da 

miznebs Soris urTierTqmedebiT. maswavlebeli aanalizebs sxvadasxva 

situacias da akvirdeba, Tu rogor icvleba isini swavlebis procesis 

mimdinareobasTan erTad. is ayalibebs strategias, romelic erTmaneTTan 

akavSirebs qmedebasa da fiqrs. erT azrs mosdevs meore, sanam ar 

Camoyalibdeba garkveuli sqema (mincbergi, 1987). rogorc ki sqema Seiqmneba, 

maswavlebels SeuZlia gamoiyenos rogorc zogadi principebi, ise arsebuli 

gamocdileba da miiRos swori gadawyvetileba. ramdenadac aseTi analizi 

tardeba maswavleblis individualuri swavlebis praqtikis garemoSi, 

aRniSnuli procesi waagavs codnis warmoqmnas misi praqtikul saqmianobaSi 

gamoyenebis dros (Soni, 1983). profesionalebi codnis dagrovebas da 

warmoqmnas misi praqtikuli gamoyenebisas axdenen. roca isini erTvebian  

praqtikuli saqmianobis detalebSi, spontanurad irTveba maTi intuicia da 

agneben im axal gzebs, romelTa ganWvreta da dagegmva manamde ver SeZles. 

sxva sityvebiT rom vTqvaT, swavlebis profesiulad ganxorcielebisTvis 

saWiroa bevrad meti, vidre Seswavla da gamoyeneba aucilebeli unar-

Cvevebis siebSi Camoyalibebuli nebismier konteqstSi gamosadegi 

ganzogadebebisa da kanonzomierebebisa,  romlebic miiCneva, rom SeiZleba 

gamoiyenebodes nebismier moswavlesTan, nebismier situaciaSi da nebismier 

adgilas (serjiovani, 2000). 
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mosazrebebi zedamxedvelobis Sesaxeb 

 

maswavleblebis ganviTareba da zedamxedveloba erTad ganixileba. 

direqtors ekisreba pasuxismgebloba, daexmaros maswavlebels, 

gaaumjobesos Tavisi saqmianoba da igrZnos Tavi angariSvaldebulad 

swavlebisa da swavlis moTxovnebis dakmayofilebasTan dakavSirebiT. 

direqtoris am pasuxismgeblobas ewodeba zedamxedveloba, romelic sworad 

ganxorcielebis SemTxvevaSi, xels uwyobs da aZlierebs maswavleblebis 

ganviTarebas. 

zedamxedvelobis praqtikuli da Sedegiani programis formirebis saqmeSi 

pirveli nabijia direqtorisa da maswavleblebis survili, rom moemzadon 

da keTilganwyobiT Sexvdnen zedamxedvelobisa da Sefasebis rTul process. 

Semdegi nabiji zedamxedvelobis uaryofiT stereotipebTan brZolaa, rac 

gamomdinareobs misi Camoyalibebis istoriidan, romelic ukavSirdeba 

ierarqias, dominantobasa da kontrols. 

Tavidanve naTelia, rom ar arsebobs zedamxedvelobis ganxorcielebis 

erTaderTi saukeTeso strategia, modeli an procedura. nacvlad am 

erTaderTi strategiis Ziebisa, saWiroa zedamxedvelobis diferencirebuli 

sistema, romelic xels uwyobs ganviTarebas, iTvaliswinebs pirovnul 

maxasiaTeblebs, moTxovnilebebsa da interesebs da mimarTulia 

maswavleblis profesiuli pasuxismgeblobis gazrdisken. 

 

zedamxedveloba da Sefaseba 

 

rodesac zedamxedvelobis yuradReba gamaxvilebulia swavlebasa da 

swavlaze, Sefaseba xdeba procesis aucilebeli komponenti. arsebul 

literaturaSi uxvad moipoveba angariSebi da situaciebi, romlebSic 

aSkarad aris gamoxatuli maswavleblebis arakeTilganwyobili 

damokidebuleba Sefasebis mimarT (ix. magaliTad, blumbergi, 1980). aseTi 

damokidebulebis erT-erTi mizezia is, rom Zalian viwrod iyo ganmartebuli 

Sefasebis mizanic da meTodic. Sefaseba aris zedamxedvelobis nawili da 

darCeba aseTad. Sesabamisad, ar SeiZleba am realobis ignorireba. 

nebismieri mcdeloba, mimarTuli zedamxedvelobis Semadgeneli Sefasebis 

aspeqtebis SeniRbvisken, iqneba es misi aRmniSvneli sityvis gamoyenebisgan 

Tavis arideba, Sefasebis faqtis uaryofa Tu gancxadeba, rom maswavleblis 

saqmianobis Sefaseba tardeba mxolod administraciis wliuri mimoxilvis 

mizniT, fuWia. aseTi tipis gancxadebebs maswavleblebi eWvis TvaliT 

uyureben da amis mizezic aqvT – SeuZlebelia Sefasebis ugulebelyofa. 
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adamianebi mudmivad afaseben imas, rasac akeTeben da zustad aseTivea 

damokidebuleba maswavleblebisa da maT mier ganxorcielebuli swavlebis 

procesis mimarT. 

Sefaseba, SesaZloa, naklebad problemur sakiTxad iqces, Tu zustad 

ganvsazRvravT mis mniSvnelobas zedamxedvelobis CarCoSi. magaliTad, 

Sefaseba xSirad viwrod aris gansazRvruli, rogorc imis gamoTvla, Tu 

ramdenad akmayofilebs maswavleblis saqmianoba winaswar dadgenil 

standartebs. aseTi standarti ki SeiZleba iyos programis mizani, swavlebis 

sasurveli mizani, an maswavleblis `sasurveli~ kompetenciebi da samuSaos 

Sesrulebis kriteriumebi. Sefasebis ufro farTo ganmarteba moicavs 

aRweras, Tu ra xdeba konkretul klasSi, ra realuri Sedegebia miRweuli 

da ra fasi aqvs am Sedegebs. farTo koncefciaSi, Sefasebis yuradReba 

gamaxvilebulia ara imdenad standartebis dakmayofilebis gazomvaze, 

ramdenadac swavlebisa da swavlis procesis aRwerasa da warmodgenaze da, 

agreTve, im gavlenaze, rac am process aqvs sxvadasxva adamianze. Sefaseba, 

farTo gagebiT, warmoadgens ara imdenad gazomvas, ramdenadac saR 

ganxilvas. swavlebisa da swavlis procesis saRi ganxilva ar aris 

ucvleli procesi, is ufro individualuria da damokidebulia konkretul 

konteqstsa da situaciaze (diui, 1958). saRi ganxilvis gziT Catarebuli 

Sefasebis interesis sfero aris konkretuli maswavlebeli da moswavleebi; 

swavlebis konkretuli situaciebi da SemTxvevebi; swavlebisa da swavlis 

realuri sakiTxebi, mosazrebebi da swavlebis Sedegad miRebuli Sedegebi. 

miuxedavad imisa, rom standartebis dakmayofilebis donis gazomvas Tavisi 

adgili aqvs zedamxedvelobisa da Sefasebis procesSi, Sefasebis Sesaxeb 

arsebuli uaryofiTi pozicia Zalian Sesustdeba im SemTxvevaSi, Tu 

direqtorebis yuradRebas gaamaxvileben saRi msjelobis aspeqtebze. 

sityva Sefasebis gamoyeneba misi Cveulebrivi da ara teqnikuri 

mniSvnelobiT, aseve, xels Seuwyobs am sityvis uaryofiTad aRqmis efeqts 

maswavleblebs Soris. Cvens yoveldRiur cxovrebaSi Sefaseba aris 

aucilebeli aspeqti yvela im sferoSi, raSic rames vakeTebT. miuxedavad 

imisa, ras vakeTebT: vyidulobT fexsacmels, varCevT saWmlis recepts 

wveulebisTvis, vcvliT avejs sastumro oTaxSi, vuyurebT films, beisbolis 

TamaSs, Tu vaTvalierebT samxatvro gamofenas, Sefaseba aris yvela 

zemoaRniSnuli procesis nawili. Cveulebrivi mniSvnelobiT, Sefaseba 

niSnavs, erTi mxriv, garCevas, gagebas, mowonebas da, meore mxriv, gamorCevas, 

gansjas da gadawyvetilebis miRebas. zustad es bunebrivi da Cveulebrivi 

procesebi monawileobs maswavleblebis Sefasebis drosac. rogorc Cvens 

yoveldRiur cxovrebaSi, maswavleblebis Sefasebis drosac, es procesebi 

emsaxureba swavlebis Sesaxeb Cveni Tvalsawieris gamdidrebas da gaazrebas 

da, aseve, informaciis miwodebas Cveni intuiciisTvis, romelsac viyenebT 

swavlebis Sesaxeb gadawyvetilebis miRebis dros. Tvalsawieris gamdidreba 
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da informirebuli intuicia warmoadgens srulyofili praqtikis 

ganxorcilebis damaxasiaTebel niSans yvela mniSvnelovan profesiaSi. 

swored gafarToebuli xedva da informirebuli intuicia exmareba 

advokatebs, arqiteqtorebs da eqimebs, miiRon kargi gadawyvetilebebi da 

gaaumjobeson sakuTari saqmianoba. aseve umjobesdeba profesiuli saqmianoba 

swavlebis, zedamxedvelobisa da skolis xelmZRvanelobis procesSi. 

swavlebis procesis zedamxedvelobisa da Sefasebis dros unda moviZioT 

pasuxebi Semdeg kiTxvebze: 

 ra xdeba realurad klasSi? 

 ras akeTeben realurad moswavleebi da maswavlebeli? 

 ra aris swavlis realuri Sedegebi? 

 ra unda xdebodes realurad klasSi, Tu gaviTvaliswinebT Cvens 

saerTo miznebs, saganmanaTleblo platformas, codnas, rogor 

swavloben bavSvebi, da saswavlo sagnis struqturas? 

 ras niSnavs maswavleblisTvis, moswavleebisTvis da sxva 

adamianebisTvis swavlebisa da swavlis damaxasiaTebeli saqmianobebi 

da movlenebi? 

 rogoria is individualuri mosazrebebi, romlebsac moswavleebi 

ayalibeben, miuxedavad maswavleblis survilisa da miznisa? 

 riT gansxvavdeba realurad direqtorisa da maswavleblis mier 

swavlebis gaazreba? 

 ra saqmianoba unda ganxorcieldes, rom ukeT gaviazroT swavlebisa 

da swavlis mniSvneloba da harmoniaSi moviyvanoT Cveni qmedebebi da 

mrwamsi?    

pasuxebi zemoaRniSnul kiTxvebze iZleva zedamxedvelobis procesis 

ufro farTo da kompleqsur gaazrebas, vidre  maswavleblebis reitingi 

an Sedegebis Sedareba winaswar dasaxul miznebTan. marTlac, 

zedamxedvelobam rom Sedegi moitanos, maswavleblebma unda gaiziaron 

misi warmatebiT ganxorcielebis pasuxismgebloba, rac niSnavs, rom 

maswavleblebma unda SeiTavson zedamxedvelis rolic – imuSaon erTad, 

raTa gaaumjobeson swavlebis praqtika da ganaxorcielon xarisxis 

kontroli. Tu maswavleblebi ar aiReben am pasuxismgeblobas, 

zedamxedveloba darCeba iseTi, rogoric dRes aris – direqtorebi 

ivlian klasebSi siiT xelSi da gaakeTeben swraf Sefasebas, romelsac 

eqneba WeSmaritebis saeWvo xarisxi da romelsac maswavleblis TvalSi 

eqneba mcire, an aranairi fasi da azri. 
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direqtorebs, aseve, aqvT pasuxismgebloba, rom ganixilon sakuTari Tavi 

instruqtorisa da ufrosi maswavleblis rolSi, romelic muSaobs 

maswavleblebis gverdiT gakveTilis erTad dagegmvis, erTad swavlebis 

da klasSi mimdinare movlenebis erTad gaazrebis procesebSi. 

direqtori, romelic zedamxedvelobas axorcielebs klasebSi siarulis 

dros instruqciebisa da rekomendaciebis micemiT, SeZlebs 

mniSvnelovani warmatebis miRwevas maswavleblebis daxmarebis, ndobis 

Camoyalibebisa da maTTan erTad swavlis procesebSi. 

 

miznebi 

maswavleblebis Sefasebisa da zedamxedvelobis mravalaspeqtiani 

bunebis demonstrireba SesaZlebelia procesis ZiriTadi ganzomilebebis 

aRwerisa da Sejamebis koncefciis Semotanis gziT. aRniSnul 

koncefciaSi Sedis zedamxedvelobisa da Sefasebis  zogadi miznebi, am 

miznebidan aRmocenebuli konkretuli perspeqtivebi, komptenciebis 

ZiriTadi sferoebi, romlebic gamoiyeneba Sefasebis orientirebad da is 

aucilebeli codna, rac gvexmareba swavlebis komptenciebis 

gansazRvrasa da aRweraSi. aRniSnuli koncefcia SemuSavebulia 

direqtorebis daxmarebis mizniT, gaaanalizon zedamxedvelobasTan 

dakavSirebuli problemebi da dagegmon zedamxedvelobis strategiebi. 

risTvis gamoiyeneba zedamxedveloba? vis unda moemsaxuros is? ratom 

unda SevafasoT? pasuxebi am kiTxvebze gansazRvravs  damokidebulebas 

zedamxedvelobisa da Sefasebis mimarT. isini gavlenas axdens 

urTierTobebze maswavleblebs Soris da maswavleblebsa da direqtors 

Soris. zedamxedvelobasa da Sefasebas bevri mizani aqvs, rac moicavs 

minimaluri standartebis dakmayofilebas, maswavleblebis erTgulebasa 

da Tavdadebas skolis saerTo miznebisa da saganmanaTleblo 

platformis mimarT, maswavleblebis daxmarebas, gaizardon da 

ganviTardnen pirovnuladac da profesiuladac. miznebi SesaZlebelia 

davajgufoT sam ZiriTad kategoriad: 

1. xarisxis kontroli. direqtori pasuxismgebelia Tavis skolaSi 

swavlebisa da swavlis procesis monitoringze, rasac axorcielebs 

saklaso oTaxebis regularuli SemovliT, skolis daTvalierebiT, 

adamianebTan saubriT, moswavleebTan gasaubrebiT. 

2. profesiuli ganviTareba. direqtori pasuxismgebelia, daexmaros 

maswavleblebs, gaaZlieron da ganaviTaron sakuTari mosazreba 

swavlebisa da saklaso oTaxSi saqmianobis Sesaxeb, gaaumjobeson 

swavlebis ZiriTadi unar-Cvevebi, gaafarToon codna da swavlebis 

meTodebis gamoyeneba. 
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3. maswavleblis motivacia. direqtori pasuxismgebelia swavlebis 

mimarT motivaciisa da pasuxismgeblobis, skolis erTiani miznebisa 

da skolis saganmanaTleblo platformis Camoyalibebasa da 

ganxorcielebaze.  

zedamxedvelobis qmediTi sistemis erT-erTi maxasiaTebeli niSania 

zemoaRniSnuli miznebis asaxva am sistemaSi da maTi gamoyeneba. 

zedamxedvelobis mxolod erT mizanze dafuZnebuli vercerTi sistema 

ver iqneba warmatebuli. sistema, romelic yuradRebas amaxvilebs 

mxolod xarisxis kontrolze, iwvevs problemebs maswavleblebTan. igive 

niSniT, zedamxedvelobis sistema, romelic mxolod maswavleblebisTvis 

daxmarebisa da mxardaWeris gaweviTaa dakavebuli (da, amis gamo, 

ugulebelyofs swavlebaSi arsebul xarvezebs da uyuradRebod tovebs 

saerTo miznebisa da platformis ignorirebas), ar SeiZleba iyos 

srulyofili. amitom, xarisxis kontroli da maswavleblebis saqmianobis 

gaumjobesebaa is mTavari miznebi, riskenac unda iswrafodes 

zedamxedvelobisa da Sefasebis nebismieri sistema. mesame mizani, 

romelic grZelvadian perspeqtivaSi mniSvnelovani, magram xSirad 

ugulebelyofilia, aris maswavleblebis motivacia. arsebobs faqtebis 

usasrulo raodenoba, maniSnebeli imisa, rom ,,Sedegebis codna” 

adamianis ukeTesi muSaobis, pasuxismgeblobisa da loialurobis 

SegrZnebis mniSvnelovani motivaciuri faqtoria (hekmani da oldhami, 

1976; hekmani, 1975). unda gvaxsovdes isic, rom warmateba yvelaze didi 

motivaciaa. warmatebuli maswavlebeli ufro metad aris 

pasuxismgeblobiT savse, metad mondomebulia, rom gauziaros sxvebs 

sakuTari gamocdileba da, savaraudod, ganviTarebis meti survili aqvs.  

 

gansxvavebuli miznebi, gansxvavebuli standartebi 

maswavleblis Sefasebis sxvadasxva sistemas Sefasebis gansxvavebuli 

kriteriumebi da standartebi aqvs. roca mizani xarisxis kontrolia, 

romelic amowmebs, ramdenad akmayofilebs maswavlebeli standartebs,  

yalibdeba garkveuli kriteriumebi, molodinebi da procedurebi. roca 

mizani profesiuli ganviTarebaa, rac mimarTulia maswavleblebis 

codnisa da swavlebis praqtikis gaumjobesebisken, kriteriumebi, 

molodinebi da procedurebi gansxvavebuli formiT yalibdeba. xarisxis 

kontrolis Sefasebis dros procesi formaluria da igi dokumenturad 

aisaxeba; kriteriumebi naTlad Camoyalibebulia da standartebi yvela 

maswavleblisTvis saerToa. saerTo kriteriumebis Semotanas vamarTlebT 

maTi mniSvnelobis aRiarebiT swavlebis kompetenciis komponentebis 

Sesafaseblad. yuradReba maxvildeba maswavleblebis mier minimaluri 

moTxovnebis dakmayofilebaze, xolo Sefasebis pasuxismgebloba 

administratorebisa da sxva oficialuri Tanamdebobis pirebis xelSia. 
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roca maswavleblebis Sefasebis mizani profesiuli zrdaa, procesi 

araformalur saxes iRebs; kriteriumebi ergeba individualuri 

maswavleblebis SesaZleblobebsa da moTxovnilebebs; kriteriumebi 

ganixileba da mowmdeba maTi Sesabamisoba maswavleblebTan mimarTebaSi 

manam, sanam Seva Sefasebis sistemaSi; yuradReba gamaxvilebulia 

maswavleblebis daxmarebaze, rom miaRwion profesiuli ganviTarebis 

gansazRvrul dones; maswavleblebi,  monawileoben ra TviTSefasebisa 

da kolegebis Sefasebis procesSi da   iTvaliswineben ra moswavleebis 

azrs TavianTi muSaobis Sesaxeb, iReben did pasuxismgeblobas mTlianad 

procesze. 

xarisxis kontrolis Sefasebis saboloo Sedegi gaxlavT moswavleebisa 

da sazogadoebis dacva arakompetenturi swavlebisgan.  eWvgareSea, rom 

es Zalian mniSvnelovani Sedegi da direqtorebisa  da sxva 

administratorebis didi pasuxismgeblobaa. profesiuli ganviTarebis 

Sefasebis saboloo Sedegi sruliad gansxvavebulia. profesiuli 

ganviTareba swavlebis minimalur damakmayofilebel dones ki ar 

gansazRvravs, igi iZleva moswavleebisa da sazogadoebisTvis xarisxiani 

swavlebisa da ganaTlebis garantias. 

xarisxis wesi 80/20 detalurad aRwers, Tu raze unda gamaxvildes 

yuradReba, roca skola daiwyebs maswavleblebis Sefasebas. Tu 
direqtoris droisa da fulis 20 procentze meti ixarjeba xarisxis 
kontrolis Sefasebaze, an direqtoris droisa da fulis 80 procentze 
naklebi ixarjeba profesiul ganviTarebaze, zaraldeba xarisxiani 

swavleba. xarisxis wesi 80/20 ayalibebs CarCo-koncefcias maTTvis, vinc 

pasuxismgebelia, rom Seafasos, marTlac aris Tu ara maswavleblebis 

mTeli Zalisxmeva mimarTuli xarisxiani swavlebisa da ganaTlebisken. 

aseTi Sefasebis gakeTebis dros, naklebi yuradReba unda mivaqcioT 

ritorikas (magaliTad, ras amboben maswavleblebis Sefasebaze 

pasuxismgebeli pirebi TavianTi miznis Sesaxeb) da meti _ im 

standartebsa da procedurebs, romlebic gamoiyeneba procesSi. 

standartebi da procedurebi, dakavSirebuli Sefasebis orive mizanTan, 

mocemulia CanarTSi 12.1. Tu xdeba CanarTis marcxena mxares mocemuli 

standartebis xazgasma, es niSnavs, rom Sefasebis mizani, miuxedavad 

imisa, Tu  ra iqneba gacxadebuli, aris xarisxis kontroli. 

 

 

swavlebis kompetenciis sferoebi 

Sefasebis tipuri programa yuradRebas araswor sakiTxebze amaxvilebs. 

igi eyrdnoba mxolod saklaso oTaxSi maswavleblebis qcevaze 
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ganxorcielebul dakvirvebebs da aRricxavs saTanado qcevis arsebobas 

an ararsebobas garkveul instrumentebTan da formebTan dakavSirebiT. 

es ki, Sedegad iwvevs yuradRebis gamaxvilebas imaze, SeuZlia Tu ara 

maswavlebels misi funqciis ganxorcieleba, rogorc es  moeTxoveba, 

maSin, roca masze mimdinareobs dakvirveba. SesaZlebelic rom iyos 

maswavleblis saTanado qcevebis CamonaTvalis gakeTeba, msgavsi midgoma 

mainc Zalze viwro iqneba. qmediTi Sefaseba niSnavs, Semowmdes ara 

mxolod is, ra SeuZlia maswavlebels, aramed kompetenciis sxva 

sferoebis Semowmebasac. 

ra aris kompetenciis is ZiriTadi sferoebi, romelzec pasuxismgebeli 

unda iyos maswavlebeli? man unda icodes, rogor akeTos Tavisi saqme 
da es codna Tan unda axldes mudam. profesiuli swavlebisTvis saWiro 

codnis sferoebi moicavs miznebis, moswavleebis, sagnis da swavlebis 

meTodebis codnas. Tumca, codna da gageba ar aris sakmarisi; 

maswavlebels unda SeeZlos am codnis gamoyeneba – demonstrireba, rom 

mas SeuZlia swavleba. codnis demonstrireba kompetenciis sakmaod 

dabali donea. maswavleblebis umetesoba sakmaod kompetenturi da 

mcodnea saimisod, rom miagnos swavlebis Sesaferis formas, roca amas 

iTxoven. ufro mniSvnelovania, Seasruleben Tu ara isini Tavis samuSaos 

yovelTvis kargad. dabolos, yvela profesionals moeTxoveba zrunva 

mudmiv TviTganviTarebaze. TviTganviTareba warmoadgens gazrdis 
kompetenciis sferos. TviTdasaqmebuli profesionalebi, rogorebic 

arian eqimebi da advokatebi, konkurenciisa da samuSaos Sesrulebis 

vizualurad ufro SesamCnevi Sedegebis gamo, iZulebuli arian, mTavari 

yuradReba profesiuli zrdis kompetenciaze gadaitanon. maswavleblebi 

,,organizaciuli” profesionalebi arian, romelTa ,,Sedegebi” rTulad 

gasazomia da, romlebic ver grZnoben mudmivi profesiuli ganviTarebis 

aucileblobis did garegan zewolas. Tumca, es komponenti sul ufro 

da ufro metad xdeba saskolo olqebis zedamxedvelobisa da Sefasebis 

programebis mniSvnelovani nawili. roca maswavleblebi iwyeben meti 

profesiuli zrdisken swrfvas, isinic aRiareben am komponentis 

mniSvnelobas. 

amrigad, zedamxedvelobisa da Sefasebis srulyofili sistema moicavs 

profesiuli ganviTarebis oTxive kompetencias: codnas, Tu rogor unda 

aswavlon; am codnis demonstrirebis unars dakvirvebis pirobebSi 

swavlebisas, am unaris mudmivi SenarCuneba-ganviTarebis  survilsa da 

mudmivi profesiuli ganviTarebis valdebulebas. miuxedavad imisa, rom 

TiToeuli kompetencia warmoadgens damoukidebel kategorias, romelsac 

Semoaqvs Sefasebis sxvadasxva strategia, praqtikaSi oTxive 

urTierTdamokidebulia. direqtors, roca is klass akvirdeba, 

bunebrivia, ainteresebs maswavleblis mier gamomJRavnebuli sabaziso 
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codna. dakvirvebebic, Tavis mxriv, dasabams aZlevs iseT sakiTxebsa da 

ideebs, romlebic warmoadgenen mudmivi ganviTarebis gegmebisTvis da 

TanamSromlebis ganviTarebis programebisTvis saWiro sabaziso 

informacias. 
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CanarTi 12.1. Sefasebis miznebi da standartebi 

 

mizani 

xarisxis kontroli 

(uzrunvelyofs, rom 

maswavleblebi akmayofilebdnen 

samuSaos Sesrulebis 

minimalur dones).  

profesiuli ganviTareba 

(swavlebis gaazrebis 

gaZliereba da praqtikuli 

saqmianobis gaumjobeseba).

standartebi 

procesi formaluria da xdeba 

misi dokumentireba. 

procesi araformaluria.

    kriteriumebi naTlad 

gansazRvruli, standartuli  

da erTnairia  yvela 

maswavleblisTvis. 

    kriteriumebi morgebulia 

individualuri 

maswavleblebis saWiroebebsa 

da SesaZleblobebze. 

    saerTo kriteriumebis 

Semotanas vamarTlebT maTi 

mniSvnelobis aRiarebiT 

swavlebis kompetenciis 

komponentebis Sesafaseblad.  

     

 

 

    kriteriumebi iTvleba 

maswavleblebis Sesaferisad 

da sasargeblod. 

yuradReba gamaxvilebulia 

minimaluri moTxovnebis 

dakmayofilebaze. 

 

yuradReba gamaxvilebulia 

maswavleblebis daxmarebaze, 

rom maT miaRwion profesiuli 

ganviTarebis SeTanxmebul da 

dasaxul miznebs.

yvelaze metad fasobs 

administratorebisa da sxva 

oficialuri Tanamdebobis 

pirebis mier gakeTebuli 

Sefaseba. 

yvelaze metad fasobs 

TviTSefaseba, kolegebisa da 

moswavleebis Sefaseba. 

Sedegi 

icavs sazogadoebasa da 

moswavleebs arakompetenturi 

swavlebisgan. 

aZlierebs xarisxian swavlebas 

da ganaTlebas moswavleebisa 

da sazogadoebisTvis. 
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80/20 xarisxis wesi: roca zedamxedvelis droisa da finansebis 20 

procentze meti ixarjeba xarisxis kontrolis Sefasebaze an 80 

procentze naklebi _ profesiul ganviTarebaze, zaraldeba swavleba. 

wyaro: zedamxedveloba: xelaxali gansazRvreba, me-8 gamocema, serjiovani da starati, 

2007, niu iorki: makgrou-hili. ibeWdeba makgrou-hilis kompaniis nebarTviT.  

roca viTvaliswinebT Sefasebis sxvadasxva mizansa da perspeqtivas, 

swavlebis sxvadasxva kompetenciasa da swavlebis arss, naTeli xdeba, 

rom zedamxedvelobisa da Sefasebis strategiis Semofargvla mxolod 

klasebSi dakvirvebiT, Sefasebis SkaliT, werilobiTi testebiT, miznebis 

dasaxviT, Sidaorganizaciuli zedamxedvelobiT, portfolios 

formirebiT an romelime sxva erTi strategiis gamoyenebiT, ver moicavs 

mTel im rTul informacias, romelic unda warmoadgendes 

yovlismomcveli, azriani da sasargeblo Sefasebis sistemis nawils. 

saboloo jamSi, direqtori pasuxismgebelia skolis zedamxedvelobis 

programaze. es pasuxismgebloba, sul mcire, moicavs saWiro, Sedegiani 

da mravalmxrivi zedamxedvelobis sistemis muSaobis uzrunvelyofas. 

maswavleblebma unda ganacxadon, rom es sistema exmareba maT da 

damakmayofilebelia. ixileT kiTxvebi, romlebic sruliad 

mosalodnelia, rom  daisvas skolis zedamxedvelobis programis 

Sefasebisas: 

 arian Tu ara maswavleblebi CarTuli zedamxedvelobis programis 

formirebaSi, ganxorcielebasa da SefasebaSi? 

 aris Tu ara gaTvaliswinebuli sxvadasxva mizani? aregulirebs Tu 

ara programa, magaliTad, xarisxis kontrols, profesiul 

ganviTarebas, maswavleblebis motivaciasa da pasuxismgeblobas? 

moicavs Tu ara programa formirebis, Sejamebisa da diagnostikis 

perspeqtivebs? 

 aris Tu ara programa imdenad yovlismomcveli, rom pasuxobdes 

kiTxvebs, romlebic dakavSirebulia swavlebis procesis mTavar 

molodinTan: icis, rogor? SeuZlia? SeZlebs?  gaizrdeba?   

 amaxvilebs Tu ara programa yuradRebas codnisa da unar-Cvevebis 

gaumjobesebaze swavlebis procesis iseT mniSvnelovan 

faqtorebTan dakavSirebiT, rogoricaa mizani, moswavleTa 

moTxovnilebebi da damaxasiaTebeli Tvisebebi, sagnebis specifika 

da swavlebis meTodebi? 

es kiTxvebi xazs usvams maswavleblebis ganviTarebis programebis CarTvis 

mniSvnelobas zedamxedvelobis formebis SemuSavebis dros. 

zedamxedvelobis mizniT, yuradReba, ZiriTadad, unda gamaxvildes 

maswavleblebis zrdasa da ganviTarebaze. rogorc zedamxedveloba, ise 
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maswavleblebis ganviTareba unda daigegmos da ganxorcieldes, rogorc 

skolis mier xarisxisken swrafvis valdebulebis ganuyofeli nawilebi. 

 

maswavleblebis ganviTarebis gavlena skolis efeqtianobaze 

 

es Tavi daiwyo  im kavSiris aRiarebiT, romelic arsebobs maswavleblis 

swavlasa da skolis gaumjobesebas Soris da am sakiTxiTve sruldeba. 

amJamad ukve farTod miRebuli mosazrebis Tanaxmad, imisaTvis, rom skolam 

qmediTad upasuxos axal moTxovnas _ yvela moswavlis swavlebas maRal 

doneze, maswavleblebis ganviTareba unda iqces prioritetad. darling-

hamondi, Tavis naSromSi maswavleblebis ganaTleba: ganaTlebis Seswavlis 
nacionaluri asociaciis 1998 wlis angariSi (1999), aRniSnavs: 

,,kvlevebi sul ufro metad miuTiTebs, rom maswavleblebis maRali 

kvalifikacia aris skolis erT-erTi umniSvnelovanesi faqtori, romelic 

gavlenas axdens moswavleebis akademiur miRwevebze. Semdegi, SedarebiT 

mcire, magram dadebiTi zegavlenis faqtoria moswavleebis mcirericxovnoba 

skolasa da klasebSi, rac niSnavs imas, rom maswavlebeli, romelsac aqvs 

Rrma codna swavlebisa da swavlis Sesaxeb da muSaobs garemoSi, sadac aqvs 

saSualeba, rom kargad gaicnos sakuTari moswavleebi, aris warmatebuli 

swavlis mniSvnelovani komponenti. magaliTad, daskvnebSi, romlebic gakeTda 

texasSi (fergiusoni, 1991), alabamaSi (fergiusoni da ledi, 1996), da niu 

iorkSi (armor tomasi da sxvebi, 1989) moswavleebis akademiuri miRwevebis 

kvlevebis Sedegad, aRniSnulia, rom maswavleblis kvalifikacia (romelic 

izomeba codnis, ganaTlebisa da gamocdilebis komponentebiT) ufro did 

gavlenas axdens moswavleebis akademiur miRwevaze, vidre nebismieri sxva 

faqtori. 

liTli (1997) Semdegnairad ajamebs maswavleblebis ganviTarebis gavlenas 

skolis saerTo warmatebaze: 

,,skolebi, sadac SeiniSneba moswavleebis maRali akademiuri miRweva, rac 

zogjer SesamCnevad gansxvavdeba sxva skolebisgan, uzrunvelyofs samuSao 

garemos, romelic Zlier uwyobs xels maswavleblebis swavlas. aseT 

garemoSi maswavlebeli swavlobs da viTardeba moswavleebTan erTad. is 

aqtiurad monawileobs maT saqmianobaSi, moswavleebTan erTad  

pasuxismgebelia maT miRwevebze, gonivrulad anawilebs dros, skolis 

SigniT da mis gareT moqmed kolegebs uziarebs codnas, droul da 

konkretul komentarebs akeTebs individualur saqmianobaze da skolasa da 

klasSi damkvidrebul qcevis wesebze. yvela CamoTvlili saqmianobiT  da, ra 

Tqma unda, im damaxasiaTebeli kulturis saSualebiT, romelic saTanadod 

afasebs maswavleblebis swavlas, yalibdeba profesionalTa jgufi”. 
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liTli akeTebs daskvnas, rom, savaraudod, skola warmatebuli iqneba 

imdenad, ramdenadac yuradRebas gaamaxvilebs maswavleblebis individualur 

da koleqtiur pasuxismgeblobaze moswavleebis swavlasTan mimarTebaSi; 

organizebas gaukeTebs maswavleblebis muSaobas ise, rom Seqmnas 

maswavleblebis swavlis didi SesaZlebloba; gamoiyenebs TanamSromlebis 

ganviTarebis resursebs imisaTvis, rom skolam miiRos komentarebi da 

mosazrebebi misi saqmianobis Sesaxeb da gamoiyenos isini ukeTesi 

gadawyvetilebebis misaRebad; Secvlis TanamSromlebis ganviTarebisa da 

sxva saxis Sefasebebs ise, rom xeli Seuwyos maswavleblebis swavlas.   

 

davexmaroT maswavleblebs miznis miRwevaSi 

 

zedamxedvelobis midgomis CamoyalibebisTvis, romelic xels uwyobs 

moswavleebis swavlas, mTavari aris erTi martivi da amavdroulad 

damabneveli aqsioma. maswavleblebs aqvT profesiuli miznebi, romlebic 

maTTvis mniSvnelovania. SesaZleblobis arsebobis SemTxvevaSi, isini 

gulmodgined imuSaveben am miznebis misaRwevad. garkveuli TvalTaxedviT, 

zedamxedveloba cota ufro metia, vidre daxmarebis sistema 

maswavleblebisTvis, roca isini aRweven miznebs, romlebic maTTvis 

mniSvnelovania. procesis ganviTarebisTvis saWiroa direqtoris daxmareba. . 

hausma (1971) SemogvTavaza liderobis Teoria ,,gza-mizani”, romelic ajamebs 

Cveni saubris did nawils da qmediT daxmarebas gviwevs mniSvnelovan 

aspeqtebTan dakavSirebiT. misi azriT, lideri pasuxismgebelia, ,,gazardos 

daqvemdebarebuli pirebis individualuri waxalisebisa da dajildoebis  

raodenoba da formebi samuSaos-miznis Sesrulebisa da miRwevis 

SemTxvevaSi; gauadvilos maT madlobisa da waxalisebis miRebis gzebi 

detalebis axsniT, winaRobebisa da sirTuleebis SemcirebiTa da  pirovnuli 

kmayofilebis miRebis SesaZleblobebis gazrdiT”. 

Tu igives maswavleblebis zedamxedvelobasTan mimarTebaSi gamoviyenebT, 

direqtorma sakuTar Tavze unda aiRos mniSvnelovani miznisken 

maswavleblebis savali gzis axsna da gaadvileba.  amisTvis ki saWiroa 

miznebis dasaxva, gansazRvra da gaazreba. bundovani da 

arastruqturirebuli situaciebi da gaugebari molodinebi, SesaZloa, 

gaxdes maswavleblebis ukmayofilebisa da imedgacruebis mizezi. amgvarad, 

mniSvnelovania amocanaze yuradRebis gamaxvileba, rac xels uwyobs miznis 

axsna-ganmartebas. gzis gaadvileba gulisxmobs, rom direqtori, miznis 

miRwevis gaadvilebis mizniT, maswavlebels uwevs saWiro daxmarebas, awvdis 

informacias, mxardaWeras ucxadebs da aZlierebs mas. ,,gza-miznis” midgomaSi 

mTavaria imis gageba, rom maswavleblis kmayofilebis done izrdeba, roca 



392 

 

faseuli da rTuli amocanebi keTdeba sasiamovno  atmosferoSi da ara 

iseTi adamianuri da socialuri urTierTobebis Sedegad, romlebsac 

aranairi kavSiri ar gaaCniaT saqmis keTebasa da miznis miRwevasTan”. 

 

wakiTxuli masalis gaazreba 

 

1. rogor ganasxvavebdiT  Sefasebas da zedamxedvelobas? 

2. teqstSi naTqvamia, rom xarisxis wesi 80/20 detalurad aRwers, Tu ras 

unda miaqcioT yuradReba (rogor daicvaT balansi), roca skola 

afasebs maswavlebels. Tu direqtoris droisa da finansebis 20 

procentze meti ixarjeba xarisxis kontrolis Semowmebaze, an Tu 

direqtoris droisa da finansebis  80 procentze naklebi ixarjeba 

profesiul ganviTarebaze, zaraldeba swavleba. rogor xdeba 

maswavleblis Sefasebis/zedamxedvelobis drois ganawileba Tqvens 

skolaSi? SesabamisobaSia Tu ara igi 80/20-is wesTan? Tu SeadarebT 

Tqvens direqtors da sxva nacnob direqtorebs, ras ityviT, drois ra 

nawils xarjaven isini  xarisxis kontrolis Sefasebaze? ra dros 

xarjaven maswavleblebis SesaZleblobebisa da unaris gazrdasa da 

ganviTarebaze, rasac Sedegad moaqvs maTi efeqtianoba saklaso 

oTaxSi? 
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13 

Sidaorganizaciuli zedamxedveloba, instruqtaJi, 

informaciis moZieba kolegebisgan da zedamxedvelobis 

sxva magaliTebi 

 

 

sakmarisi aRar aris, direqtorebma mxolod isaubron, ramdenad 

mniSvnelovania maswavleblebis kvalifikacia da skolis  koleqtiuri 

inteleqtis Camoyalibeba swavlebisa da swavlis gaumjobesebisTvis. 

direqtorma sakuTar Tavze unda aiRos amis miRwevaze pasuxismgebloba da 

es unda gaakeTos zedamxedvelobiT. es gakeTdeba, Tu SeZlebs, yvelas 

daanaxvos, rom swams imis, rasac ambobs.  am saqmeSi direqtors unda 

daexmaron maswavleblebi, romlebmac sakuTar Tavze unda aiRon 

pasuxismgeblobis TavianTi wili skolaSi zedamxedvelobis kulturis 

Camoyalibebaze, rac xels Seuwyobs maT erTad swavlasa da muSaobas. 

es Tavi warmogvidgens saqmianobis garkveul saxeebs, romelTa gamoyeneba 

SeuZliaT maswavleblebsa da direqtorebs, roca isini inawileben 

liderobisa da zedamxedvelobis pasuxismgeblobas. SexedeT am Tavs, 

rogorc am sferos saxelmZRvanelos, romelic ayalibebs mosazrebebs, 

romlebic skolis kaTedram unda gaiTvaliswinos. ar arsebobs aranairi 

mkacri, ucvleli wesebi imasTan dakavSirebiT, Tu rogor unda moxdes 

liderobisa da zedamxedvelobis ganxorcieleba. amgvarad, sasurveli da 

waxalisebulia saqmianobis procesSi zedamxedvelobasa da liderobaze 

eqsperimentebis Catareba da im sxvadasxva variantis gamocda, romelic 

miesadageba Tqvens situaciasa da saWiroebebs.  

zedamxedvelobis qmediT sistemas aqvs saerTo da ganmasxvavebeli 

maxasiaTeblebi. saerTo maxasiaTebeli niSnebi aucilebelia  swavlebis 

Tanmimdevrulobisa da SeTanxmebulobis uzrunvelsayofad. niumani da misi 

kolegebi (2001) swavlebis Tanmimdevrulobasa da SeTanxmebulobas 

gansazRvraven, rogorc ,,moswavleebisa da TanamSromlebisTvis Sedgenil 

programebs, romlebic efuZneba saswavlo gegmis saerTo koncefcias, 

swavlebas, Sefasebas da saswavlo garemos, romlebic moqmedeben 

xangrZlivad”. Semdeg isini amboben: ,,saswavlo programis Tanmimdevrulobisa 

da SeTanxmebulobis gamaZlierebeli reforma ewinaaRmdegeba skolebis 

gaumjobesebis mcdelobebs, rodesac uamrav sxvadasxva programas iyeneben, 

romlebic xSirad ar aris erTmaneTTan SeTanxmebuli/koordinirebuli, an 
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SezRudulia Sinaarsisa da xangrZliobis TvalsazrisiT”. roca miRweulia 

swavlebis Tanmimdevruloba da SeTanxmebuloba, skolas ukeT SeuZlia, 

daadginos, ra aris mniSvnelovani misTvis, axsnas ZiriTadi xazi da 

daazustos is molodini, rac mas aqvs sxvebis mimarT. aseTi garemo 

aadvilebs skolis faseulobebis danergvasa da dacvas da miznebis miRwevas. 

garda amisa, saerTo aspeqtebi ayalibebs ideebis sistemas, romlis 

gamoyeneba direqtors SeuZlia liderobis uflebamisilebis wyarod. 

rodesac zedamxedvelobis saerTo sistema erTiandeba zedamxedvelobis 

diferencirebul sistemasTan, iqmneba bevrad ufro mZlavri Zala. 

diferencirebuli sistema iZleva arCevanis saSualebas da pasuxobs 

maswavleblebis individualur interesebsa da saWiroebebs. es interesebi da 

saWiroebebi dakavSirebulia saerTo koncefciasTan, rac gvexmareba, 

ganvsazRvroT skolis miznebi da saWiroebebi da gavarkvioT, ra unda 

gakeTdes maT misaRwevad da dasakmayofileblad (saubari SeTanxmebebze ix. 

me-5 TavSi). 

maswavlebelTa swavla yvelaze ukeT mowmdeba maSin, roca maT SeuZliaT 

demonstrireba, rom rasac swavloben, cvlis maT akademiur saqmianobas da 

exmareba moswavleebs, ufro metad CaerTon swavlis procesSi da miaRwion 

maRal dones. saerTo interesebis mqone jgufis wevrebs kidev ufro 

uZlierdebaT survili, iswavlon TavdadebiT,  sxvebs gauziaron codna da 

izrunon erTmaneTze. aseT jgufSi didi mniSvneloba eniWeba ndobas. ratom 

gvWirdeba saerTo interesebis mqone praqtikosTa jgufi? imitom, rom isini 

ayalibeben kolegialobis Zalze mniSvnelovan SegrZnebas, rasac mivyavarT 

swavlebis erTobliv praqtikamde. 

zedamxedvelobis diferencirebuli midgomis logikuri/gonivruli axsna 

martivia: maswavleblebi gansxvavdebian erTmaneTisgan. maT aqvT 

gansxvavebuli moTxovnilebebi da temperamenti da aucilebelia am 

moTxovnilebebis aRiareba. roca es xdeba, maswavleblebs bevrad dadebiTi 

reaqcia uCndebaT zedamxedvelobis mimarT, vidre, roca gamoiyeneba 

zedamxedvelobis ,,erTaderTi saukeTeso midgoma”. sistemis Sesacvlelad 

saWiroa direqtorisa da maswavleblebis rolebis Secvla. maswavleblebma 

unda aiRon pasuxismgebloba zedamxedvelobis iseTi midgomebis 

Camoyalibebaze, romlebic exeba maswavleblebis saqmianobis dros 

warmoqmnil problemebs. aseve, maswavleblebma Tavad unda gadawyviton, 

zedamxedvelobis romeli midgomaa maTTvis yvelaze metad gamosadegi. 

amasTanave, rac mTavaria, maswavleblebma unda aiRon pasuxismgebloba, rom 

maT mier gakeTebuli arCevani iyos qmediTi. sxva sityvebiT rom vTqvaT, isini 

unda gaxdnen zedamxedvelebi da es unda iyos ara Zveleburi monitoringis, 

Semowmebisa da Sefasebis formati, aramed kolegebis erTad muSaoba 

erTmaneTis dasaxmareblad, swavlebis procesis ukeT gasaazreblad da 

gasaumjobeseblad. 
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nebismieri profesiis sferoSi, zedamxedveloba, romelic pasuxobs 

praqtikuli saqmianobis saWiroebebs, unda iTvaliswinebdes, Tu ra 

moTxovnebs uyeneben profesionali praqtikosebi swavlas. yvelaze kargi 

sawyisi wertili amisaTvis aris, dadgindes, Tu ra viciT imis Sesaxeb, Tu 

rogor swavloben zrdasruli adamianebi, gansakuTrebiT, profesionalebi. 

maTi swavla yvelaze efeqtiani maSin aris, roca maT aqvT SesaZlebloba, 

gaxdnen sakuTar Tavze damokidebuli, naklebad damokidebuli institutsa 

da mis programebze da kidev ufro naklebad – formalur 

zedamxedvelobaze. isini yvelaze kargad maSin swavloben, roca saswavlo 

masala exeba im problemebs, romelTa winaSe isini yoveldRiuri saqmianobis 

dros imyofebian da roca swavla realur garemoSi mimdinareobs. isini 

yvelaze kargad swavloben maSin, roca isini funqcionireben, rogorc 

saerTo interesebis mqone praqtikosTa jgufis wevrebi, romlebsac 

erTmaneTTan akavSirebT ormxrivi valdebulebebi da pasuxismgeblobebi 

erTmaneTisa da saerTo miznebis mimarT. isini yvelaze kargad swavloben 

maSin, roca aqvT SesaZlebloba, Tavad mividnen daskvnebamde da sakuTar 

garemoSi gamoscadon ideebi da praqtikuli saqmianoba. isini yvelaze kargad 

swavloben maSin, roca aqvT dro da mxardaWera, gaaanalizon  sakuTari da  

kolegebis saqmianoba. 

aseTi sistemis dros arc direqtorebi  rCebian TamaSgareSe mdgomareobaSi. 

maTi roli mniSvnelovania. maT unda gaswion zedamxedvelobis programis 

lideroba, gaanawilon resursebi, rom uzrunvelyon programis 

funqcionireba, Camoayalibon administraciuli struqturebi da 

ganaxorcielon sxva saqmianobebi, rac daexmareba maswavleblebs, imuSaon 

erTad da efeqtianad, monawileoba miiRon procesSi, rogorc 

zedamxedvelebma, SeZlebisdagvarad, CaerTon dialogSi da da gaaumjobeson 

swavlebis procesi nebismier SemTxvevaSi, roca es SeuZliaT. 

 

Sidaorganizaciuli zedamxedveloba, rogorc magaliTi 

 

mniSvnelovania, rom zedamxedveloba gaxdes skolis kulturis Rrmad 

fesvgadgmuli niSani. amis ganxorcieleba ki, yvelaze metad, maSin aris 

SesaZlebeli, roca zedamxedveloba: 

 zogjer pirdapiri, xolo zogjer – arapirdapiria; 

 zogjer mimdinareobs saklaso oTaxSi, zogjer ki _ mis gareT; 

 zogjer orientirebulia sakiTxebze, romlebic ainteresebs 

maswavleblebs, xolo zogjer _ iseT sakiTxebze, romlebic 

sxvebisTvis aris mniSvnelovani; 



397 

 

 zogjer exmareba maswavleblebs, gaiazron da gaaumjobeson sakuTari 

praqtikuli saqmianoba, zogjer ki zomavs maT efeqtianobas; 

 zogjer erToblivia, zogjer _ individualuri. 

termini Sidaorganizaciuli zedamxedveloba gamoiyeneba maSin, rodesac 

zedamxedveloba aris pirdapiri, saklaso oTaxSi koncentrirebuli, 

TanamSromluri, maswavlebelTan dakavSirebul sakiTxebze orientirebuli 

da maT dasaxmareblad mizanmimarTuli, raTa gaiazron da gaaumjobeson 

swavlebis procesi. eqspertebi Tanxmdebian, rom Sidaorganizaciul 

zedamxedvelobas, gamoxatuls sxvadasxva formiT, aqvs maswavleblebis 

swavlis procesis daCqarebisa da swavlebisa da swavlis mniSvnelovani 

gaumjobesebis potenciali. Tumca, jer kidev bevri droa darCenili am 

potencialis gaazrebamde. swavlebis arsebuli biurokratiuli formebis 

gamo, Sidaorganizaciuli zedamxedvelobis efeqtiani ganxorcieleba Zalian 

did drosa da energias moiTxovs. Tumca, zedamxedvelebi da maswavleblebi, 

romlebsac seriozulad aqvT gadawyvetili skolis gaumjobeseba da 

gaZliereba, Sidaorganizaciul zedamxedvelobas moiazreben, rogorc 

mZlavr da mimzidvel strategias, romlis ganxorcielebac Rirs am energiis 

daxarjvad. bevria damokidebuli imaze, Tu ramdenad daTanxmdebian 

direqtorebi da sxva zedamxedvelebi, mianiWon maswavleblebs ufro meti 

pasuxismgebloba sakuTari Tavis zedamxedvelobis procesSi, vidre maT 

amJamad aqvT. maswavleblis lideroba Zalian mniSvnelovania, Tu 

direqtorebs surT, iyvnen instruqciuli liderebi, riskenac bevri maTgani 

iswrafis. Wkvianma direqtorma icis, rom amas marto ver gaakeTebs. moris 

kogani (1973) ase ganmartavs Sidaorganizaciul zedamxedvelobas: 

,,gonivruli axsna da praqtikuli saqmianoba mimarTulia maswavleblebis 

saqmianobis gaumjobesebisken saklaso oTaxSi. ZiriTadi monacemebi miiReba 

im ambebidan da saqmianobidan, rac xdeba saklaso oTaxSi. am monacemebisa da 

maswavlebelsa da zedamxedvels Soris urTierTobebis analizi qmnis im 

programebis, procedurebis da strategiebis safuZvels, romlebic 

gamoiyeneba moswavleebis swavlebis gasaumjobeseblad maswavleblis 

saklaso oTaxSi ganxorcielebuli qcevis gaumjobesebis gziT.~ 

robert goldhameri (1969) igive xazs atarebs Sidaorganizaciuli 

zedamxedvelobis gansazRvris dros: 

,,upirveles yovlisa, vcdilob, davinaxo da gaviazro zedamxedvelsa da 

maswavlebels Soris pirispir urTierTobebi. arsebuli istoria 

warmoadgens Cemi yuradRebis mTavar mizezs, rac gamoixateba imaSi, rom   

zedamxedvelobis ganxorcielebis rogorc axlandel, ise sxva periodebSi 

es procesi xorcieldeboda distanciurad, rogorc, magaliTad, saswavlo 

gegmis Sedgenis an ganaTlebis politikis zedamxedveloba, romelzec 
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maswavleblebis komitetebi muSaobdnen. ,,Sidaorganizaciuli” 

zedamxedveloba niSnavs axlo da ara distanciur zedamxedvelobas”. 

Sidaorganizaciuli zedamxedvelobis miznebia, daxmareba gauwios 

maswavleblebs, ukeT gaiazron sakuTari saqmianoba da daukvirdnen 

swavlebis arsebul formebs. swored amitom,  Sefaseba pasuxobs 

maswavleblebis survilebsa da moTxovnilebebs; maswavlebeli iRebs 

gadawyvetilebas Sidaorganizaciuli zedamxedvelobis formis, 

gansaxilveli sakiTxebis da miznis Sesaxeb. cxadia, direqtori da kolega 

maswavleblebi, romlebic gamodian Sidaorganizaciuli zedamxedvelebis 

rolSi, mniSvnelovan gavlenas axdenen am urTierTobebze. Tumca, idealur 

SemTxvevaSi, aseTi gavlena unda aRmocendes zedamxedvelebis mzaobidan, 

daexmaron maswavleblebs da ganumarton maT is, risi ganmartebac 

sWirdebaT. zedamxedvelis funqciaa, daexmaros maswavlebels, gansazRvros, 

Tu ra komponenti unda gaaumjobesos, swavlebis ra sakiTxebze unda 

gaamaxvilos yuradReba da rogor gaiazros ukeT sakuTari saqmianoba. 

yuradRebis gamaxvileba saqmianobis ukeT gaazrebaze gvaZlevs 

maswavleblisTvis meti teqnikuri daxmarebis gawevis saSualebas; amrigad, 

Sidaorganizaciuli zedamxedveloba moicavs saklaso oTaxSi mimdinare 

movlenebis meTodur analizs. amitom, Sidaorganizaciuli zedamxedveloba 

warmoadgens im sistemas, romelic saSualebas gvaZlevs, davexmaroT 

maswavleblebs, gamoikvlion da Seiswavlon TavianTi praqtikuli saqmianoba. 

zedamxedvelis roli, SeiZleba, aiRos maswavlebelma, direqtorma an sxva 

kolegam. 

 

Sidaorganizaciuli zedamxedvelobis procesis cikli 

bevri avtoritetuli mecnieri (magaliTad, goldhameri, 1969) aRniSnavs, rom 

Sidaorganizaciuli zedamxedvelobis procesi moicavs Semdeg xuT 

mniSvnelovan safexurs: 

1. dakvirvebis wina periodSi Catarebuli Sexvedra 

2. swavlebis procesze dakvirveba da sxva sasargeblo masalis moZieba 

da Segroveba 

3. analizi da strategia 

4. dakvirvebis Semdgom periodSi Catarebuli Sexvedra 

5. Sexvedris Semdgom periodSi Catarebuli analizi 
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dakvirvebis wina periodSi Catarebuli Sexvedra. arc erTi nabiji Tu 

safexuri ar aris ise mniSvnelovani, rogorc dakvirvebis wina periodSi 

Catarebuli Sexvedra. swored am safexurze xdeba dakvirvebis sqemis 

Camoyalibeba da SeTanxmebis miRweva im adamianebs Soris, vinc unda 

ganaxorcielos ,,zedamxedveloba” da swavleba.  zogjer, SesaZlebelia, 

zedamxedveli iyos direqtori an kolega maswavlebeli. xanmokle moTelvis 

periodis Semdeg, zedamxedveli ecnoba klass da maswavleblis mosazrebas 

swavlebis Sesaxeb, rac xorcieldeba Semdegi tipis kiTxvebze pasuxebis 

miRebiT: rogor afasebs maswavlebeli klass? ra damaxasiaTebeli niSnebi 

aqvs klass? rogor iyenebs maswavlebeli miniSnebas swavlebis miznebze da 

swavlebis da klasis marTvis ra modelebs iyenebs swavlebis procesSi? 

maswavleblis adgilas yofna da klasis Tavisi TvalTaxedviT danaxva 

exmareba zedamxedvels, gaigos, Tu ris miRweva surs maswavlebels 

konkretuli praqtikuli saqmianobis gamoyenebiT. imis gageba, Tu ramdenad 

Seesabameba konkretuli gakveTili maswavleblis farTo mosazrebas 

swavlebis miznebsa da daniSnulebaze, mniSvnelovania imisaTvis, rom 

zedamxedvelma ufro farTod gaiazros swavlebis mTeli procesi da ara 

mxolod konkretuli gakveTili. 

amis Semdeg zedamxedveli ukve mzad aris, CarTos maswavlebeli gakveTilis 

warmosaxviT anu konceptualur repeticiaSi. maswavlebeli ayalibebs 

sakuTari miznebis, savaraudo problemebis, ara formalurad mosalodneli, 

aramed savaraudo, SesaZlo Sedegebis sqemas. aseve, maswavlebelma unda 

warmoadginos sqema, Tu rogor ganviTardeba swavlebis procesi gakveTilze, 

ras gaakeTeben moswavleebi da maswavlebeli da rogori iqneba moswavleebis 

savaraudo pasuxebi. zedamxedvels SeuZlia, dasvas kiTxvebi meti 

informaciis misaRebad da, gamomdinare maswavlebelsa da zedamxedvels 

Soris arsebuli urTierTobebidan, miawodos maswavlebels gakveTilis ukeT 

wayvanisken mimarTuli rekomendaciebi gakveTilis dawyebamde. 

rogorc wesi, maswavleblis mier gakveTilis aseTi konceptualuri 

repeticia warmoSobs swavlebasTan dakavSirebul mraval saintereso 

sakiTxs. Sidaorganizaciuli zedamxedveloba aris SerCeviTi, radgan erT 

jerze xdeba mxolod ramdenime sakiTxis intensiuri da detaluri Seswavla 

da kvleva. amitom, zedamxedvelma da maswavlebelma erTad unda miiRon 

gadawyvetileba, Tu swavlebis ra sakiTxebi iqneba ganxiluli. 

zedamxedvelobis procesis dRis wesrigis SemuSavebaSi mTavari 

pasuxismgebloba eniWeba maswavlebels. ra unda maswavlebels, rom gaigos am 

klasisa da swavlebis Sesaxeb? swavlebis ra sakiTxebze sWirdeba mas sxvisi 

azris gaTvaliswineba da rekomendaciebi? maswavlebels, romelsac 

Sidaorganizaciuli zedamxedvelobis naklebi gamocdileba aqvs, SesaZloa, 

dasawyisSi garkveuli uxerxuloba hqondes dRis wesrigis SeTavazebasTan 

dakavSirebiT, Tumca zedamxedvelis frTxili biZgi  da gezis micema 
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exmareba mas, gansazRvros is mniSvnelovani sakiTxebi, romlebic gaxdeba 

konkretuli zedamxedvelobis procesSi ganxilvis sagani. 

Sexvedra/gasaubrebis es safexuri sruldeba maswavleblisa da 

zedamxedvelis mier sakmaod naTlad gansazRvruli SeTanxmebiT anu 

,,kontraqtiT”, romelic ayalibebs zedamxedvelobis mizezebs da swavlebisa 

da swavlis sakiTxebs, romelTa Seswavlac unda moxdes zedamxedvelobis 

dros. kontraqtSi, SesaZloa, Sevides miniSneba mosaZiebeli informaciis 

Sesaxeb, informaciis moZiebis gzebis Sesaxeb, zedamxedvelis saqmianobisa da 

misi uflebebis Sesaxeb. Sidaorganizaciuli zedamxedvelobis momxreni 

fiqroben, rom maswavlebels sruli da maqsimalurad dawvrilebiTi 

warmodgena unda hqondes im detalebze, romlebic gamoyenebuli iqneba 

zedamxedvelobis dros. 

swavlebis procesis dakvirveba. Sidaorganizaciuli zedamxedvelobis meore 

da Zalian mniSvnelovani safexuria realuri da sistematuri dakvirveba 

swavlebaze. yuradReba gamaxvilebulia swavlebis procesSi myof 
maswavlebelze da klasis moqmedebaze, rogorc maswavleblis saqmianobis 

Sedegze. wminda Sidaorganizaciuli zedamxedvelobis momxreebi amtkiceben, 

rom ,,dawmendili” anu standartizebuli saSualebebi da swavlebis saerTo 

Sefasebis sistemebi sasargebloa, magram ara sakmarisi. maTi gamoyenebisas 

isini unda efuZnebodes da Seesabamebodes swavlebis da swavlis konkretul 

procesze faqtiur dakvirvebas. es niSnavs, Tu ras ambobs da akeTebs 

faqtiurad maswavlebeli, rogor reagireben moswavleebi, ra iCens Tavs 

dakvirvebis dros swavlebis konkretul epizodSi, rac Sidaorganizaciuli 

zedamxedvelobis momxreebisTvis rCeba Sefasebis mniSvnelovan komponentad. 

moswavleebTan gasaubrebam, saswavlo procesis artefaqtebis Segrovebam, 

Sefasebis portfolios formirebam, gancxadebebis dafam da klasis 

organizebam, dasuraTebuli eseebis, moswavleebis mier gavlili 

gakveTilebis an wakiTxuli wignebis CamonaTvalis da SefasebisTvis 

gamosadegi sxva masalis Segrovebis strategiebma unda Seavsos da naTeli 

mohfinos faqtiur swavlebas.   

maswavlebels ecodineba, Tu ras unda elodes zedamxedvelobis am 

procesisgan, radgan gavlili aqvs  procesis wina periodi. mas unda 

esmodes, rom zedamxedvels surs, mokrZalebiT Sevides klasSi da 

Caurevlad adevnos Tvali gakveTilis mimdinareobas. zedamxedvelobis 

manZilze, Sidaorganizaciulma zedamxedvelma, SesaZloa, gaakeTos 

detaluri Canawerebi saklaso oTaxSi mimdinare procesebis Sesaxeb. es 

Canawerebi unda iyos aRweriTi xasiaTis, rac niSnavs, rom isini ar unda 

Seicavdes daskvnebs; magaliTad, zedamxedvelma Tavi unda aaridos azris 

Semdegi formiT Camoyalibebas: ,,kiTxvebi kriminalistebis mier mikroskopis 

gamoyenebis Sesaxeb moswavleebs bezrdebodaT”; ,,merim da jonma ver gaiges 

dasmuli kiTxva” an ,,ori moswavle fanjaraSi iyureboda, xolo mesame mis 
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merxze mdebare nivTebiT TamaSobda, roca kiTxvebs svamdnen mikroskopis 

Sesaxeb”. zogjer mogrovebuli informacia koncentrirebulia konkretul 

sakiTxze, rogoricaa, magaliTad, kiTxvis SemecnebiTi done, moswavleTa 

yuradRebis moculoba (yuradRebis koncentraciis xangrZlivoba), davalebis 

Sesasruleblad gamoyofili dro da moswavleebis erToblivi muSaobis 

done. xSirad, imis magivrad, rom Caiweros yvelaferi, rac xdeba gakveTilze, 

zedamxedvelma, SesaZloa, Caweros da Seafasos TiToeuli kiTxva 

saganmanaTleblo amocanebis blumis taqsonomiis mixedviT, an moagrovos 

sxva, ufro detaluri informacia. Sidaorganizaciuli zedamxedvelobis 

momxreebi daJinebiT moiTxoven zedamxedvelebis mier movlenebis 

werilobiTi formiT aRweras an informaciis mogrovebas pirvelwyarosgan; 

unda aRiniSnos, rom bevrma zedamxedvelma, romelic muSaobda 

Sidaorganizaciuli meTodebiT, warmatebiT gamoiyena video da audio 

Camweri aparatura swavlebis realurad mimdinare procesis Caweris mizniT. 

procesis dasrulebisas, zedamxedveli iseve mokrZalebiT da SeumCnevlad 

tovebs klass, rogorc Sevida. 

analizi da strategia. Sidaorganizaciuli zedamxedvelobis mesame 

safexuria swavlebis procesis analizi da zedamxedvelobis strategiis 

konstruqcia. analizis etapze saWiroa, rom zedamxedvelma faqtobrivi 

monacemebi da dakvirvebis Sedegad miRebuli informacia gadaiyvanos 

advilad gamosayenebel, azrian da mniSvnelobis mqone formatSi. 

Sidaorganizaciuli zedamxedvelobis momxreebis azriT, analizi unda 

iZleodes swavlebis mniSvnelovan formebs da mniSvnelovan SemTxvevebs, 

romlebic ganxiluli iqneba Semdgomi Sexvedris dros. Zalian didi 

mniSvneloba aqvs maswavlebelTan winaswar miRweul SeTanxmebas. ra iyo 

zedamxedvelobis mizani? ras gveubneba am miznis Sesaxeb dakvirvebis 

Sedegad miRebuli informacia? SeuZlia Tu ara zedamxedvels miRebuli 

informaciis imgvarad organizeba, rom man naTlad miawodos mosazrebebi da 

rekomendaciebi maswavlebels da, imavdroulad, ar Seafasos da gamoitanos 

daskvnebi swavlebis procesis Sesaxeb? es procesi adgens swavlebis 

formebs: ubrundeba swavlebis dros maswavleblis mier gamoyenebul 

verbalur da araverbalur qcevis formebs. mniSvnelovan SemTxvevebad 

iTvleba yvelaferi is, ramac gansakuTrebuli dadebiTi an uaryofiTi 

gavlena iqonia swavlebisa da swavlis procesze. 

informaciis organizebis Semdeg, zedamxedvels yuradReba gadaaqvs 

maswavlebelTan muSaobis strategiaze. am strategiis arCevisas igi 

iTvaliswinebs procesis dasawyisSi maswavlebelTan dadebuli SeTanxmebis 

debulebebs, Sefasebis sakiTxebs, romlebzec ganxorcielda muSaoba 

dakvirvebisa da analizis etapebze, maswavlebelsa da zedamxedvels Soris 

arsebuli urTierTobebis xarisxs, uflebamosilebas, romlis safuZvelzec 
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zedamxedveli awarmoebs Tavis saqmianobas da maswavleblis kompetenciasa 

da gamocdilebas. 

dakvirvebis Semdgom periodSi ganxorcielebuli Sexvedra. 

Sidaorganizaciuli zedamxedvelobis meoTxe safexuria Sexvedra/gasaubreba 

zedamxedvelobis Sedegebis Sesaxeb. zedamxedveli moZiebul informacias 

iyenebs, rom daexmaros maswavlebels Catarebuli gakveTilis gaanalizebaSi. 

rogorc wesi, dakvirvebis Semdgom periodSi ganxorcielebuli Sexvedrisas 

yuradRebas amaxvileben im sakiTxebze, romlebic winaswar iyo SeTanxmebuli 

maswavlebelsa da zedamxedvels Soris. zedamxedvels, aseve, SeuZlia 

wamoWras situaciidan gamomdinare sakiTxebi, Tumca, am sakiTxebis 

raodenoba unda iyos SezRuduli da yuradRebiT SerCeuli. yuradReba ki 

kvlav gamaxvilebuli unda iyos maswavleblisTvis im informaciis 

miwodebaze, romelic exeba winaswar SeTanxmebaSi gaTvaliswinebul 

sakiTxebs. garda amisa, mxedvelobaSi unda miviRoT, rom yuradReba daeTmos 

ara moZiebuli informaciis Sefasebas, aramed maswavleblisTvis aRweriTi 
saxis informaciis miwodebas. am informaciidan saTando daskvnebis gamotana 

maswavleblisa da zedamxedvelis erToblivi muSaobis procesSi unda 

moxdes. 

axla ki warmovidginoT, rom Sexvedris procesSi gansazRvruli yvelaze 

mniSvnelovani sakiTxia maswavleblis mier ,,SemecnebiTi kiTxvebis dasmis’’ 

da SemecnebiTi davalebebis micemis done. maswavlebeli iyenebs miznebs, 

romelic moicavs saganmanaTleblo miznebis blumis taqsonomiis eqvsive 

dones, Tumca orientirebulia maRali donis, anu analizisa da sinTezis 

amocanebze. savaraudod, es xdeba, radgan maswavlebeli ar aris 

darwmunebuli, rom swavlebis realuri procesi yuradRebas amaxvilebs am 

amocanebze, an zedamxedveli, romelic fiqrobs, rom swavleba ar eTanxmeba 

maswavleblis ganzraxvas, iZleva SemecnebiTi kiTxvebis dasmis Semowmebis 

rekomendacias. orive SemTxvevaSi, maswavlebeli da zedamxedveli 

Tanxmdebian, gamoiyenon is CamonaTvali, rac iZleva dasmuli kiTxvebis 

dayofis saSualebas blumis kategoriebis mixedviT, rogorebicaa: 

damaxsovreba, gageba, gamoyeneba, gaanalizeba, Seqmna da Sefaseba. swavlebis 

procesze dakvirvebis dros xdeba maswavleblis mier dasmuli TiToeuli 

kiTxvis kategoriebad ganawileba. SesaZloa, movamzadoT Canaweri faqtiurad 

dasmuli kiTxvebis CamonaTvaliT. zedamxedvelobis procesis analizisa da 

strategiis etapze zedamxedveli iTvlis dasmul kiTxvebs da angariSobs 

TiToeuli kategoriis procentul maCvenebels.  

amis Semdeg, zedamxedveli arCevs strategias, romlis saSualebiT 

maswavlebels sTxovs, kidev erTxel Camoayalibos gakveTilis Tema da misi 

mizani. amis Semdeg xdeba SemecnebiTi kiTxvebis dasmis Sesaxeb informaciis 

Sedareba maswavleblis ganzraxvasTan/mizanTan. zedamxedveli unda 

cdilobdes, Tavidan aicilos daskvnebis gakeTeba. am daskvnebis gamotana 
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maswavleblis valdebulebad moiazreba. maswavlebelma da zedamxedvelma, 

SesaZloa, gadawyviton, rom sasargeblo iqneboda am Temaze sxva 

gakveTilebze micemuli saSinao davalebebisa da testebSi gamoyenebuli 

kiTxvebis gadaxedva. SesaZlebelia am davalebebisa da testebis kiTxvebis 

dajgufeba kiTxvebis SemecnebiTi doneebis mixedviT. mTeli am procesis 

ganmavlobaSi, zedamxedvelis mizani ar aris sayveduri an SeniSvnis micema. 

misi mizani unda iyos sasargeblo informaciis miwodeba maswavleblisTvis 

da megobruli, mxardamWeri garemos SenarCuneba. CanarTSi 13.1 mocemulia 

rCevebi zedamxedvelisTvis, romlebic sasargeblo iqneba maswavlebelTan 

urTierTobis procesSi. 

 

 

CanarTi 13.1. rCevebi maswavleblisTvis saWiro informaciis 

miwodebis formebis Sesaxeb 

 

1. gamoiyeneT aRweris da ara gansjis manera maswavlebelTan Tqveni 

azris gamoxatvis dros. Sidaorganizaciuli zedamxedveloba unda 

ganxorcieldes ise, rom daexmaros maswavlebels, gaaumjobesos 

swavlebis praqtika; is ar unda gamoiyenebodes, rogorc Semajamebeli 

Sefasebis instrumenti, romelic mimarTuli iqneba individis an 

programis faseulobis Sefasebaze. magaliTad, nacvlad imisa, rom 

biologiis maswavlebels uTxraT, ,,Tqven bevr dros xarjavT 

Txrobaze da naklebs _ moswavleebis praqtikul da laboratoriul 

saqmianobaze”, SeecadeT, Tqveni azri CamoayaliboT Semdegnairad: 

,,drois gamoyenebis Canawerebis mixedviT, Tqven am ori kviris 

ganmavlobaSi gakveTilebis xangrZlivobis 85 procenti gamoiyeneT 

Txrobaze. modiT, vnaxoT, rogori iyo Tqveni gegmebi da miznebi am 

TemasTan dakavSirebiT da davakvirdeT, Sesrulda Tu ara Tqveni 

ganzraxva”. 

2. iyaviT konkretuli da ar SemoifargloT zogadi miniSnebebiT 
maswavleblebisaTvis Tqveni azris miwodebis dros. zogadi 

gancxadebebi, konkretulTan SedarebiT, xSirad, arasworad aris 

aRqmuli. nacvlad imisa, rom uTxraT maswavlebels, ,,Tqven 

awyvetinebdiT moswavleebs da ar usmendiT, ras ambobdnen isini”, 

SeecadeT, Tqveni azri CamoayaliboT Semdegnairad: ,,roca Tqven kiTxva 

dausviT jons, gaawyvetineT pasuxi, TiTqos ar gainteresebdaT, ris 

Tqmas apirebda igi”. am dros Zalian gamosadegi iqneboda SekiTxvis, 

pasuxisa da Sewyvetis faqtebis Canaweris arseboba. 
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3. maswavleblebisTvis Tqveni azris miwodebis dros yuradReba 

gaamaxvileT imaze, risi Secvlac SesaZlebelia. SesaZloa, 
maswavlebeli naklebad  akontrolebdes xmis tembrsa da nervul 

qcevebs, magram bevri ramis gakeTeba SeiZleba moswavleebisTvis 

adgilebis misaCenad, maT dasajgufeblad, balansis dasacavad codnis 

donesa da miznebs Soris da disciplinis dasamyareblad. 

4. gaiTvaliswineT sakuTari motivebi maswavleblebisaTvis Tqveni azris 

gadacemis dros. xSirad, maswavlebelTan Tavisi mosazrebis 

gamoxatvisas zedamxedveli axdens sakuTari codnis demonstrirebas 

maswavlebelze STabeWdilebis moxdenis mizniT, an raime sxva mizniT,  

rac ayalibebs zedamxedvelis statuss. zedamxedvelis mosazrebasa da 

daskvnas mxolod erTi mizani unda hqondes – daexmaros maswavlebels, 

rom gaiazros sakuTari faqtiuri qceva da misi gavlena swavlebisa da 

swavlis procesze. 

5. SeecadeT, rom faqtiur qcevaze Tqveni mosazreba gamoTqvaT droulad, 
qcevis Sesrulebidan, rac SeiZleba, mcire drois Semdeg. garkveuli 

detalebi adamianebs swrafad aviwydebaT. garda amisa, swrafi reaqcia 

da yuradReba axdens Sidaorganizaciuli zedamxedvelobis 

mniSvnelobis xarisxis gaumjobesebasa da personificirebas. 

6. Tqveni azris formirebis dros maqsimalurad daeyrdeniT im 
informacias, romlis sizustis dasabuTeba dokumenturad aris 

SesaZlebeli. maswavleblisa da moswavleebis muSaobis amsaxveli 
fotoebi da sainformacio dafebi, audio da video Canawerebi, saklaso 

testebi, biblioTekidan gamotanili wignebis nusxa, moswavleebis 

raodenoba, romlebic brundebian klasSi gakveTilebis Semdeg an 

Tavisufal dros, maswavleblis mier dasmuli kiTxvebi, dajgufebuli 

saganmanaTleblo miznebis ierarqiulobis dacviT, es yvelaferi 

warmoadgens dokumenturad dasabuTebul mosazrebas, anu 

zedamxedvelis reaqcias. Tumca, yovelTvis rodia SesaZlebeli an 

saWiro mosazrebis aseTi saxiT miwodeba. miuxedavad amisa, es 

Sidaorganizaciuli zedamxedvelobis mniSvnelovani meTodia, Tumca, 

ar SeiZleba misi gadaWarbebiT gamoyeneba. 

Sexvedra/gasaubrebis Semdgomi periodis analizi. Sidaorganizaciuli 

zedamxedvelobis procesis mexuTe da bolo etapi swored Sexvedris 

Semdgomi periodis analizia. es etapi warmoadgens TanamSromlebis, 

rogorc maswavleblebis, ise, zedamxedvelebis, ganviTarebis bunebriv 

sawyis wertils. zedamxedveli afasebs, Tu ra gakeTda zedamxedvelobis 

dawyebis wina periodis Sexvedraze da mTeli procesis ganmavlobaSi 

maswavleblis saqmianobis gaumjobesebis mizniT. iyo Tu ara daculi 

maswavleblis xelSeuxebloba? monawileobda Tu ara maswavlebeli 
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procesSi, rogorc Tanazedamxedveli? iyo Tu ara zedamxedvelis 

mosazrebebi maswavleblis moTxovnilebebisa da survilebis Sesabamisi? 

iyo Tu ara yuradReba gamaxvilebuli swavlebaze da swavlebis 

gaumjobesebaze da ara maswavlebelze da mis Sefasebaze? 

Sidaorganizaciuli zedamxedvelobis pirveli oTxi etapis tipuri Sedegi 

aris SeTanxmeba Semdegi zedamxedvelobis procesebSi gansaxorcielebel 

sakiTxebze, swored amitom Sexvedra/gasaubrebis Semdgomi periodis 

analizi aris rogorc zedamxedvelobis erTi procesis/ciklis 

dasasruli, ise meoris dasawyisi. 

 

 

 

 

Sidaorganizaciuli zedamxedvelobis daCqarebuli  

ganxorcielebis strategia 
 

sakmaod xSirad lojistikasTan, dRis wesrigTan da sxva realuri samyaros 

moTxovnebTan dakavSirebuli sakiTxebi arTulebs Sidaorganizaciuli 

zedamxedvelobis yvela zemoaRniSnuli etapis TanmimdevrobiT 

ganxorcielebas. Tu dro SezRudulia, SeecadeT, gamoiyenoT 

Sidaorganizaciuli zedamxedvelobis mza strategia, romelic mocemulia 

CanarTSi 13.2. 

zogjer Sidaorganizaciuli zedamxedveloba ukeTes Sedegebs iZleva, roca 

erTiandeba ori an sami maswavlebeli. aseTi konfiguracia saSualebas 

aZlevs pirvel maswavlebels, miiRos meorisa da mesamis daxmareba. Semdeg 

etapze igive daxmarebas iRebs meore maswavlebeli pirvelisa da mesamisgan; 

dabolos, mesame maswavlebels exmareba pirvelic da meorec. 

Sidarganizaciuli zedamxedvelobis saqminobebis mokle nusxa mocemulia 

CanarTSi 13.3. igi dagexmarebaT zedamxedvelobis gavrcobili procesis 

ganxorcielebaSi. unda aRiniSnos, rom mniSvnelovania, rom maswavlebeli, 

romelsac vexmarebiT, Tavadac CarTuli iyos sakiTxis identificirebasa da 

zedamxedvelobis strategiis formirebaSi. es maswavlebeli did rols 

TamaSobs moZiebuli informaciis da monacemebis gonivrulad gamoyenebaSic. 
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CanarTi 13.2. Sidaorganizaciuli zedamxedvelobis swrafad 

ganxorcielebis strategia 

 

1. Sexvedris/gasaubrebis wina periodi 

gansazRvreT Sesaswavli sakiTxi. SeimuSaveT monacemebis Segrovebis 

strategia da informaciis miRebis sxva wyaroebi. 

2. informaciis Segroveba 

daakvirdiT swavlebis process da SeagroveT informacia, romelic 

SesaZloa, iyos mniSvnelovani. SeinaxeT es informacia iseTi formiT, 

rom maswavleblisTvis advilad gasagebi iyos. 

3. Sexvedris/gasaubrebis Semdgomi periodi 

gauziareT Tqveni dakvirvebis Sedegebi. SeecadeT, rom maswavlebelma 

maTgan saTanado daskvnebi gamoitanos. 

CanarTi 13.3. jgufuri Sefasebis sakontrolo kiTxvebi 

Sidaorganizaciuli zedamxedvelobis procesisTvis 

 

sakiTxze orientirebuli 

a) gansazRvreT Tu ara erTi romelime centraluri sakiTxi an problema, 

romelsac ZiriTadi yuradReba daeTmoba? 

TanamSromloba 

b) erTad SeimuSaveT Tu ara strategia, rogor gamoikvlioT konkretuli 

sakiTxi an strategia? 

strategia 

g) iyo Tu ara es strategia imdenad detaluri, rom aRewera mosaZiebeli  

informaciis (monacemebis) tipi da informaciisa da monacemebis moZiebis 

meTodebi? 

kritikuli megobrebi 

d) awodebT Tu ara, ZiriTadad, ,,daumuSavebel” informacias mxolod 

minimaluri raodenobis SefasebiTi komentarebiT? 

TviTSefaseba 
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e) daexmareT Tu ara maswavlebels, gaiazros es monacemebi 

(daumuSaveblidan azrian monacemebze gadasvla) da gaakeTos  daskvnebi im 

sakiTxebTan da problemebTan mimarTebaSi, romlebic mokvlevis mTavari 

mizania? 

maswavlebelTa jgufi/saerTo interesebis mqone praqtikosTa jgufi 

v) vidre daiwyebdiT Sidaorganizaciuli zedamxedvelobis process, 

gaacaniT Tu ara Tqveni gegmebi jgufis sxva wevrebs? 

z) samive kvlevis ganxorcielebis Semdeg, gauziareT Tu ara daskvnebi da 

Sedegebi erTmaneTs? 

 

aris Tu ara Sidaorganizaciuli zedamxedveloba yvelasTvis? 

Sidaorganizaciuli zedamxedveloba, romelic sul axlaxan ganvixileT, 

did dros moiTxovs maswavleblisgan da zedamxedvelisgan. direqtorisTvis  

rTulia, gamoyos dro yvela maswavlebelTan amgvari midgomis 

gansaxorcieleblad, amitom mas SeuZlia erT jerze or-sam maswavlebelTan 

imuSaos. Tu gvinda, rom meti maswavlebeli CavrToT am procesSi, SegviZlia, 

gamoviyenoT kolegebis mier ganxorcielebuli zedamxedveloba. aseT 

SemTxvevaSi, zedamxedvelis rolSi rigrigobiT gamodian maswavleblebi da 

exmarebian erTmaneTs. Tumca, unda gaviTvaliswinoT, rom kolegebis mier 

ganxorcielebuli Sidaorganizaciuli zedamxedveloba xSirad 

maswavleblebis meti drois xarjvas niSnavs, rac mZime tvirTad awveba maT. 

garda amisa, zedamxedvelobis procesSi monawileoba niSnavs trenings 

Sexvedra/gasaubrebis CatarebaSi, informaciis moZiebaSi, mis 

interpretaciaSi da zedamxedvelobis sxva meTodebis gamoyenebaSi, rac ar 

xdeba zedamxedvelobis sxva formebis ganxorcielebisas. Tu 

Sidaorganizaciuli zedamxedveloba unda ganaxorcielon maswavleblebma, 

maT unda gaiaron Sesabamisi treningi, rac, aseve, SesaZloa, gaxdes 

problema, radgan trenings sWirdeba dro da fuli. 

Semdegi sakiTxi gaxlavT is, rom formaluri Sidaorganizaciuli 

zedamxedveloba, SesaZloa, zedmet zedamxedvelobas niSnavdes zogi 

maswavleblisTvis. miuxedavad imisa, rom drodadro yvela maswavlebels 

sWirdeba Sidaorganizaciuli zedamxedveloba, ar aris saWiro, rom 

yovelTvis da yvela maswavleblis mimarT es strategia gamoiyenebodes. 

aRniSnuli procesis ganxorcieleba yovel meore, mesame an meoTxe wels 

naklebad damRleli da mosabezrebeli iqneba zogierTisTvis. samwuxarod, 

zedamxedvelobis procesi SesaZloa gaxdes rutinuli da miiRos ritualis 

forma xSirad gamoyenebis SemTxvevaSi. dabolos, gansxvavebulia 

maswavleblebis saWiroebebi, ganwyobilebebi, muSaobisa da swavlis stili. 
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Tu amas gaviTvaliswinebT, formaluri Sidaorganizaciuli zedamxedveloba, 

SesaZloa, kargi iyos maswavleblebis erTi nawilisTvis, magram ara 

yvelasTvis. 

 

gakveTilis procesis Seswavla 

 

gakveTilis garCeva/Seswavla maswavleblebis mudmivi swavlis procesSi 

CarTvis perspeqtiuli saSualebaa, romelic aisaxeba maT da maTi kolegebis 

praqtikul saqmianobaze. gakveTilis garCeva/Seswavla kvlevasac gulisxmobs, 

procesis ukeT gaazrebasac, exmareba maswavleblebs, monawileoba miiRon 

saswavlo programis SemuSavebis samuSao procesSi, rTavs kolegebs 

gakveTilis an gakveTilebis garCevis procesSi da, imavdroulad, saSualebas 

aZlevs, praqtikulad gadawyviton sakiTxebi, romlebsac gansazRvraven 

maswavleblebi da romelTa winaSe isini dganan yoveldRiuri saqmianobis 

dros. gakveTilis garCeva/Seswavlis procesSi ara mxolod yalibdeba axali 

gakveTilebi, aramed xdeba maTi testireba, ganxilva da gaumjobeseba; 

swored am procesSi xdeba Zveli gakveTilebis gaumjobeseba, sxvaTa Soris, 

gakveTilis SeswavliT, SesaZloa, gaumjobesdes paketad Sekruli 

gakveTilebic ki, anu is gakveTilebi, romelTa moZieba SegiZliaT 

maswavleblis saxelmZRvaneloSi an profesiul JurnalSi. ufro metic, 

kolegialobis normebi xdeba dominanti maSin, roca maswavleblebi 

erTiandebian da qmnian saerTo interesebis profesionalTa jgufs. 

jeims stiglerma da jeims hebertma (1999), saerTaSoriso kvlevis Sedegad 

daaskvnes, rom iaponelebi seriozul investiciebs axorcieleben 

maswavleblebis kvalifikaciis amaRlebaSi, maT swavlebaSi da profesiul 

ganviTarebaSi. maT mier investiciis ganxorcieleba gansxvavebulia Cvens 

mier warmatebiT ganxocielebuli investiciebisgan. mkvlevrebma aRniSnes, 

rom iaponiaSi yuradReba, ZiriTadad, gamaxvilebulia saklaso oTaxSi 

Catarebul gakveTilebze, maT dagegmvaze, imaze, Tu ra xdeba saklaso 

oTaxSi konkretuli gakveTilis dros da rogor unda umjobesdebodes 

gakveTilebis Catareba mudmivad. maTi sityvebiT: 

,,iaponiis skolebSi gakveTilebs gansakuTrebuli adgili ukavia. mxolod 

odnav gadavaWarbebT, Tu vityviT, rom isini sakraluria. iaponelebi skolis  

gakveTils iseve epyrobian, rogorc Cven vepyrobiT universitetSi Catarebul 

leqciebs da eklesiaSi mimdinare religiur msaxurebas. didi yuradReba 

eTmoba gakveTilebis daxvewas. maTi dagegmva iseve xdeba, rogorc mTeli 

procesis, rogorc moTxrobis, romelsac aqvs dasawyisi, Sinaarsis 

ganviTareba da dasasruli. misi daniSnulebaa kavSiris damyareba 

komponentebs Soris. Tu Tqven mxolod dasawyiss eswrebiT an tovebT 
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gakveTils mis dasrulebamde, Tqven ver gaigebT mTavars. aseTi gakveTilebis 

warmatebis mizniT, yvelaferi erTmaneTs unda mihyvebodes. komponentebs 

Soris kavSiri unda iyos naTeli...  da isini erTmaneTs unda misdevdes 

yovelgvari wyvetisa da Seusabamo saqmianobis gareSe... ase rom, gakveTili 

unda iyos yvela komponentiT erTmaneTTan mtkiced dakavSirebuli, 

Tanmimdevruli procesi; maswavlebelma sruliad TvalsaCinod unda 

warmoaCinos komponentebi imgvarad, rom advili iyos maT Soris kavSiris 

damyareba; rac mTavaria, dauSvebelia gakveTilis Temidan gadaxveva da misi 

Sewyveta raime mizezis gamo”. 

vinaidan koncefciebsa da praqtikul saqmianobebSi arsebuli gansxvavebebis 

mizezebi kulturuli safuZvelia, Cven Zalian frTxilad unda movekidoT 

ideebis Cvens skolebSi ucvlelad da mTlianad gadmotanas. Tumca, erTi 

pozicia – gakveTilis Seswavla, albaT Rirs, rom ganvixiloT da 

SemovitanoT Cvens  kulturaSi. gakveTilis Seswavla, SesaZloa, gamoviyenoT 

saxelmZRvanelo principebisa da standartebis SemuSavebis mizniT. es 

saxelmZRvanelo principebi da standartebi ki SeiZleba, ise SevimuSoT, rom 

mizani iqneba msgavsi, magram Cvens skolebSi gamoyenebis gza – gansxvavebuli.  

gakveTilis Seswavla/garCevis procesSi, maswavleblebi erTmaneTs xvdebian 

ramdenime Tvis ganmavlobaSi, raTa SeimuSaon axali an Secvalon ukev 

SemuSavebuli gakveTilebi. Semdeg xdeba am gakveTilis Catareba kolegebis 

winaSe, romlebic, Tavis mxriv, awvdian sakuTar mosazrebas, rogorc 

,,kritikuli megobrebi”. aRniSnuli kritikuli mosazrebebi da 

rekomendaciebi mimarTulia gakveTilis da ara maswavleblis mimarT. 

amrigad, Tu saqme ise ar warimarTeba, rogorc saWiroa, igulisxmeba, rom 

yvelam unda imuSaos ufro meti mondomebiT, raTa Secvalon da daxvewon 

gakveTili da ara maswavlebeli, romelic aswavlis. pirveli Semowmebis 

Semdeg SemuSavdeba gakveTilis gaumjobesebuli varianti da kvlav tardeba 

kolegebis winaSe, rasac kvlav mohyveba kritikuli SeniSvnebi da mcireodeni 

cvlilebebi.  

stigleri da heberti (1999) gakveTilis Seswavlis procesSi gamoyofen 

Semdeg nabijebs (swavlebis problemuri sakiTxebi: maswavleblebis 
mosazrebebi msoflio masStabiT saklaso oTaxSi mimdinare swavlebis 
procesis gaumjobesebis Sesaxeb, stigleri da heberti): 

nabiji 1: problemis gansazRvra. gakveTilis garCeva/Seswavla, Tavisi 

SinaarsiT, aris problemis gadawyvetis procesi. amitom, pirveli nabiji 

swored im problemis gansazRvraa, romlis garSemo moxdeba problemis 

Semswavleli jgufis motivacia da muSaobis warmarTva. SesaZloa, problema 

ganisazRvros, rogorc zogadi (magaliTad, interesis gaRviZeba 

moswavleebSi maTematikis mimarT), an ufro konkretuli (magaliTad, 

sxvadasxva mniSvneliani wiladebis Sekrebis wesis gaazreba moswavleebis 
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mier). amis Semdeg, jgufi iwyebs muSaobas da yuradRebas amaxvilebs 

gansazRvrul problemaze manam, sanam ar moxdeba misi gadawyveta saklaso 

oTaxSi. 

nabiji 2: gakveTilis dagegmva. swavlis miznis gansazRvris Semdeg, 

maswavleblebi erTmaneTs xvdebian gakveTilis gegmis SesamuSaveblad. 

miuxedavad imisa, rom procesis nawilia gakveTilis Catareba erTi 

konkretuli maswavleblis mier, Tavad gakveTili procesSi monawile yvela 

wevris mier ganixileba, rogorc jgufis muSaobis Sedegad Seqmnili 

produqti. xSirad maswavleblebi dagegmvis process iwyeben msgavsi 

problemis Sesaxeb sxva maswavleblebis mier momzadebuli wignebisa da 

statiebis gadaxedviT. gakveTilis kvlevis Sesaxeb erT-erT iaponur 

saxelmZRvaneloSi aRniSnulia, rom kargi gakveTilis sqemis Seqmnis dros 

unda gvqondes hipoTeza: raime idea, romlis Semowmeba da testireba moxdeba 

saklaso oTaxSi (orihara, 1993). mizani aris ara mxolod efeqtiani 

gakveTilis sqemis Seqmna, aramed imis gaTvlac, Tu ratom da rogor uwyobs 

xels es gakveTili moswavleebis mier Temis gaazrebas. Zalian xSirad, 

jgufis mier SemuSavebuli gegmis pirveli variantis wardgena xdeba skolis 

kaTedris Sexvedraze, kritikuli SeniSvnebis mosasmenad da 

gasaanalizeblad. SeniSvnebisa da analizis safuZvelze xdeba gakveTilSi 

cvlilebebis Setana da daxvewa, ris Semdegac igi ukve mzad aris klasSi 

gansaxorcieleblad. dagegmvis es sawyisi etapi, SeiZleba, ramdenime Tvis 

manZilze mimdinareobdes. 

nabiji 3: gakveTilis Catareba. iniSneba gakveTilis Catarebis TariRi. 

gakveTils atarebs erTi maswavlebeli, Tumca mis dagegmvaSi mTeli jgufi 

iRebs monawileobas. gakveTilis Catarebis daniSnuli TariRis wina dRes, 

jgufi, SesaZloa, gvianobamde darCes skolaSi da moamzados masala, gaiaron 

repeticia da Seasrulon rolebi. gakveTilis Catarebas eswreba yvela 

maswavlebeli, vinc monawileoba miiRo gakveTilis momzadebaSi. gakveTilis 

dawyebisas isini dganan an sxedan saklaso oTaxis boloSi, magram rogorc 

ki moswavleebi iwyeben muSaobas, damkvirvebeli maswavleblebi dadian 

saklaso oTaxSi, akvirdebian da akeTeben Canawerebs imis  Sesaxeb, Tu ras 

akeTeben moswavleebi gakveTilis mimdinareobis dros. zogjer gakveTils 

iweren videoaparaturiT, rac Zalian gamosadegia gakveTilis Catarebis 

Semdgom procesSi, roca xdeba Catarebuli gakveTilis analizi da debatebi 

mis Sesaxeb. 

nabiji 4: gakveTilis Sefaseba da misi Sedegebis yuradRebiT ganxilva. 
jgufi, rogorc wesi, rCeba gakveTilebis Semdeg, rom ganixilos Catarebuli 

gakveTili. maswavlebeli, romelmac Caatara gakveTili, saubrobs pirveli 

da gamoTqvams Tavis azrs imis Sesaxeb, Tu rogor Catarda gakveTili da ra 

ZiriTadi problemebi gamovlinda. Semdeg saubroben jgufis sxva wevrebi. 

rogorc wesi, maTi gamosvla kritikulia. isini saubroben gakveTilis im 
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nawilebis Sesaxeb, romlebic, maTi azriT, problemuri iyo. mTeli 

yuradReba mimarTulia gakveTilis da ara maswavleblisken. es gasagebicaa, 

radgan gakveTili jgufuri muSaobis Sedegia da jgufis yvela wevri 

grZnobs pasuxismgeblobas maT mier SemuSavebuli gegmis Sedegebze. 

realurad, isini sakuTar Tavs akritikeben, rac Zalian mniSvnelovania, 

radgan xdeba personaluri Sefasebis Canacvleba TviTgaumjobesebisken 

mimarTuli saqmianobiT. 

nabiji 5: gakveTilis sqemis gadaxedva. dakvirvebebisa da gaanalizebis 

Sedegad, maswavlebelTa jgufi ganixilavs SesaZlo cvlilebebs. maT 

SeuZliaT Secvalon masala, saqmianoba, dasmuli problemebi, dasmuli 

kiTxvebi an yvelaferi erTad. Setanili cvlilebebis safuZveli xdeba 

moswavleebis mier gakveTilze miwodebuli sakiTxebis arasworad gaazrebis 

aSkara faqtebi. 

nabiji 6: Sesworebuli gakveTilis Catareba. mas Semdeg, rac momzaddeba 

Secvlili gakveTili, is tardeba sxva klasSi. zogjer gakveTils atarebs 

igive maswavlebeli, romelmac Caatara gakveTilis pirveli varianti, magram 

ufro xSirad Secvlil gakveTils atarebs jgufis sxva wevri. gansxvaveba 

aris is, rom am gakveTilze mowveulia skolis kaTedris yvela wevri. es 

sakmaod dramatuli movlenaa did skolaSi, sadac gakveTilze damswre 

kaTedris wevrebi ufro metia xolme, vidre moswavleebi. 

nabiji 7: gakveTilis xelmeore ganxilva da misi Sedegebis Sefaseba. am 

Sexvedras, Cveulebisamebr, eswreba skolis kaTedris yvela wevri. zogjer, 

iwveven gareSe eqspertsac. rogorc pirveli ganxilvis dros, jer gamodis 

maswavlebeli, vinc Caatara gakveTili da saubrobs, Tu ra mizani hqonda 

jgufs, afasebs gakveTilis warmatebis dones da aRniSnavs, gakveTilis 

romeli nawilebis daxvewazea saWiro kidev fiqri. damkvirvebeli 

maswavleblebi gamodian kritikiT da rekomendaciebiT. am dros saubaria ara 

mxolod imaze, Tu ra iswavles da gaiges moswavleebma, aramed gakveTilis 

sqemis SemuSavebis dasawyisSi dadgenili hipoTezebis Sedegad warmoqmnil 

sakiTxzec, rogoricaa: ra viswavleT swavlebisa da swavlis Sesaxeb am 

gakveTilidan da misi Catarebis Sedegad? 

nabiji 8: Sedegebis gaziareba/gavrceleba. mTeli es muSaoba ganxorcielda 

erT gakveTilTan dakavSirebiT. Tumca, vinaidan iaponia aris qveyana, sadac 

arsebobs erovnuli saganmanaTleblo miznebi da saswavlo programis 

saerTo saxelmZRvanelo principebi, am konkretuli jgufis mier gamotanili 

daskvnebi moqmedebs sxva iaponel maswavleblebze, romlebic imave sakiTxs 

sxva skolebSi aswavlian. swored amitom, gakveTilis ganxilva-SeswavlaSi 

monawile erTi jgufis wevrebi mniSvnelovnad miiCneven maT mier gakeTebuli 

daskvnebis sxvebisTvis gaziarebas. informaciis gaziareba da gavrceleba 

sxvadasxva gziT SeiZleba. erT-erTia werilobiTi angariSi. marTlac, 
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gakveTilis Seswavla-ganxilvis jgufebis umetesoba amzadebs aseT angariSs, 

sadac aRwerilia jgufis muSaobis procesi. xSirad, es angariSebi qveyndeba 

wignis saxiT, romelic, SesaZloa, mxolod skolis maswavleblebis 

biblioTekaSi inaxebodes. 

ramdenad gamosadegia Cvens skolebSi gakveTilis momzadeba/garCeva, rogorc 

zedamxedvelobis erT-erTi varianti? ra cvlilebebis Setana iqneba saWiro 

am procesSi, rom igi Cvens realobas mivusadagoT? gakveTilis 

zemoaRniSnuli momzadeba/garCeva gauziareT Tqveni skolis maswavleblebs; 

rogoria maTi reaqcia? aqvT Tu ara maT garkveuli mosazrebebi am midgomis 

Cvens realobasTan misadagebaze? ra aris gakveTilis momzadeba/garCevis is 

principebi, romlebic, SeiZleba, gamoviyenoT da SevimuSaoT 

zedamxedvelobis forma, sadac gaTvaliswinebuli iqneba maswavleblebis 

codna? stigleri da heberti ase pasuxoben am bolo kiTxvas. maTi azriT, 

gakveTilis momzadeba/garCeva: 

 miznad isaxavs mudmiv gaumjobesebas da daxvewas; 

 yuradRebas mudmivad amaxvilebs, rogor swavloben moswavleebi; 

 yuradRebas amaxvilebs konkretuli sakiTxis swavlebis 

gaumjobesebaze; 

 warmoadgensTanamSromlur process; 

 rTavs maswavleblebs swavlebis Sesaxeb meti codnis miRebis procesSi 

(stigleri da heberti, 1999). 

am CamonaTvals SegviZlia davumatoT, rom gakveTilis momzadeba/garCeva: 

 aris maswavleblis mier warmarTuli procesi; 

 dakavSirebulia swavlebisa da swavlis sferoSi maswavleblebis 

winaSe arsebul konkretul realobasTan da realurad arsebul 

problemebTan; 

 Sedegad moaqvs maswavleblebis praqtikuli saqmianobis Sesaxeb Rrma 

da gaazrebuli  saubari da msjeloba; 

zedamxedveloba mniSvnelovan nabijs gadadgams swori mimarTulebiT, Tu 

Cven zemoaRniSnul principebs miviRebT zedamxedvelobis ganxorcielebis 

standartad (stefaneki, 2007; viburgi da brauni, 2007). denis sparksi, 

romelic aris TanamSromlebis ganviTarebis nacionaluri sabWos 

aRmasrulebeli direqtori, ambobs, rom SesaZloa, bevr skolaSi arsebuli 

TanamSromlebis ganviTarebasTan dakavSirebuli problemis mogvareba, Tuki 

Cvens Zalisxmevas mivmarTavT maswavleblebis mier swavlebis mudmivi 

gaumjobesebis praqtikuli modelis Camoyalibebisken, romelic swored 
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maswavleblebs ayenebs skolis gaumjobeseba/gaZlierebis procesis centrSi. 

igi ambobs: 

,,rogorc Crdilo amerikisa da saerTaSoriso kvlevebi aSkarad gviCvenebs, 

moswavleTa akademiur miRwevebze zegavlenas axdens kavSiri 

maswavleblebisa da moswavleebis swavlas Soris da yuradRebis gamaxvileba 

saswavlo procesis yoveldRiur gaumjobesebaze. amis mixvedras ar sWirdeba 

gansakuTrebuli gonebrivi monacemebi. Tanac kvleva da praqtikuli 

saqmianobis gamocdilebac gvaswavlis, rom swored es aris is, rasac 

Sedegad moaqvs TanamSromlebis mZlavri zrdisa da ganviTarebisken 

mimarTuli Zalisxmeva” (2000). 

qveyanaSi arsebuli bevri saskolo olqi warmatebiT iyenebs gakveTilis 

momzadeba/garCevas. skola #2, rvawliani skola qalaq petersonSi, niu 

jersi, amis kargi magaliTia (viadero, 2004). ix. vebgverdi: 

www.edweek.org/ew/ewstory.cfm?slug=22Lesson.h23&keywords=paterson%20    

 

kolegebis zedamxedveloba 

 

formaluri da struqturirebuli Sidaorganizaciuli zedmxedvelobis 

alternatiuli variantia maswavleblebis muSaoba kolega maswavleblebTan, 

romlebic ikvleven da amowmeben erTmaneTis praqtikul saqmianobas 

araformalur garemoSi. aseT process, zogjer, mohyveba xolme konkretuli 

nabijebis da protokolis formireba, Tumca maswavleblebi iReben 

gadawyvetilebas imis Sesaxeb, Tu romeli rogor iqneba gamoyenebuli. 

zogjer, zedamxedvelobis struqturis dadgena xdeba im saubrebis Sedegad, 

romlebic warmoiSoba maswavleblebs Soris konkretuli sakiTxebisa da 

maswavleblebis saqmianobasTan dakavSirebuli problemebis ganxilvisas. 

magaliTad, zog skolaSi maswavleblebi iyofian jgufebad, romlebSic  sami 

maswavlebelia. aseTi jgufebis Camoyalibeba saSualebas aZlevs 

maswavleblebs, gansazRvron, Tu visTan erTad surT muSaoba. xSirad, 

jgufis erT wevrs irCevs direqtori, Tumca ar moqmedebs jgufebis 

Camoyalibebis aranairi mkacrad dadgenili wesi. jgufebis formirebis 

Semdeg, maT SeuZliaT gansazRvron, Tu rogor iTanamSromleben erTmaneTTan 

_ Sidaorganizaciuli zedamxedvelobis formaluri formiT dawyebuli, 

damTavrebuli TanamSromlobis bevrad araformaluri da naklebad 

intensiuri formiT. maT, aseve, SeuZliaT, miiRon gadawyvetileba, 

daakvirdnen erTmaneTis gakveTilebs da, misi survilidan gamomdinare, 

gauwion daxmareba im maswavlebels, romelic atarebs gakveTils. aseT 

SemTxvevaSi, maswavleblebs aqvT msjelobisa da ganxilvis, araoficialuri 

rekomendaciebisa da winadadebebis gamoTqmis da swavlebis procesis 
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mniSvnelovani detalebis sxva saSualebebiT ganxilvis SesaZlebloba. sxva 

SemTxvevaSi, SesaZloa, gamodges midgoma, romelic gulisxmobs swavlebis 

konkretuli nabijebisa da gakveTilis struqturis elementebis gamoyenebas. 

am dros yuradRebis koncentrireba moxdeba maswavleblis mier SerCeul 

swavlebis konkretul sakiTxebze. kidev erTi gansxvavebuli SemTxvevis 

dros, SesaZloa, yuradReba ar iyos gamaxvilebuli konkretulad romelime 

sakiTxze, rac iZleva swavlebis procesis zogad SegrZnebas  da 

interpretaciis saSualebas. unda gvaxsovdes, rom aucilebelia 

maswavleblebis Sexvedra swavlebis procesamde, raTa miiRon 

gadawyvetileba im ,,sakiTxebsa da problemebTan dakavSirebiT”, romlebzec 

unda ganxorcieldes dakvirveba da im saubrebisa da Sexvedrebis Sesaxeb, 

romlebic Sedgeba swavlebis procesis Semdeg. 

namdvilad kargi azria kolegebis mier ganxorcielebuli zedamxedvelobis 

procesis gagrZeleba arasaklaso garemoSi. es unda iyos garemo, romelSic 

maswavleblebi SeZleben, araoficialurad imsjelon maT winaSe arsebuli 

problemebis Sesaxeb, gauziaron erTmaneTs sakuTari mosazrebebi, garkveuli 

xerxebi, daexmaron erTmaneTs gakveTilebis momzadebaSi an sxvadasxva saxis 

sirTulis daZlevaSi. CanarTi 13.4 iZleva ramdenime rekomendacias im 

direqtorebisTvis, romlebsac surT, danergon sakuTar skolebSi kolegebis 

mier ganxorcielebuli zedamxedvelobis formebi. 

 

CanarTi 13.4. kolegiuri zedamxedvelobis ganxorcielebis 

saxelmZRvanelo principebi 

 

1. maswavleblebs unda hqondeT ufleba, gadawyviton, visTan erTad 

imuSaveben; 

2. direqtors unda hqondes saboloo sityvis Tqmis ufleba 

maswavleblebisgan Semdgari sazedamxedvelo jgufis Camoyalibebis 

procesSi; 

3. kolegebis zedamxedvelobis struqtura unda iyos imdenad 

formaluri, rom aZlevdes jgufebs Canawerebisa da aRricxvis 

gakeTebis saSualebas imasTan dakavSirebiT, Tu raSi da ra formebiT 

moxda drois gamoyeneba; aseve,  igi unda iZleodes kolegiuri 

zedamxedvelobis saqmianobebis zogadi, araSefasebiTi aRweris 

warmodgenis SesaZleblobas. aRniSnuli Canawerebi yovelwliurad 

unda waredginos direqtors. 
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4. direqtorma jgufebi unda uzrunvelyos aucilebeli resursiT da 

administraciuli mxardaWeriT, raTa daexmaros kolegebisgan Seqmnil 

zedamxedvelobis jgufebs ifunqcioniron skolis normaluri samuSao 

dRis farglebSi. direqtors, magaliTad, SeuZlia, TviTon Caataros 

gakveTili klasSi im maswavleblis magivrad, romelic daeswreba 

jgufis Sexvedras, moiZios aseT klasebSi maswavleblebis 

Camnacvlebeli pirebi, gadaanacvlos gakveTilebis ganrigi ise, rom  

jgufis wevrebs hqondeT erTad muSaobis saSualeba. 

5. Tu SesaZloa, rom swavlebisa da swavlis Sesaxeb jgufis mier 

moZiebuli informacia odnav mainc CaiTvalos SefasebiTi xasiaTis 

informaciad, igi ar unda gascdes  jgufis farglebs da ar unda 

miewodos direqtors. 

6. direqtorma ar unda moiTxovos erTi maswavleblisgan SefasebiTi 

xasiaTis informacia meore maswavlebelze. 

7. TiToeulma maswavlebelma unda awarmoos profesiuli zrdis Jurnali, 

romelic TvalnaTliv gamoxatavs, rom es ukanaskneli aanalizebs 

praqtikul saqmianobas da izrdeba profesiulad, rac kolegebis 

zedamxedvelobiTi saqmianobebis Sedegia. 

8. direqtori, zogadi Sefasebisa da kolegiuri zedamxedvelobis 

procesis Sesaxeb informaciisa da STabeWdilebebis gaziarebis mizniT, 

sul mcire, weliwadSi erTxel unda xvdebodes kolegebis 

sazedamxedvelo jgufs. 

9. direqtori kolegiuri zedamxedvelobis jgufis TiToeul wevrs 

individualurad unda xvdebodes, sul mcire, weliwadSi erTxel da am 

Sexvedris mizani unda iyos misi profesiuli zrdis Jurnalis 

ganxilva da nebismieri saxis mxardaWera da waxaliseba, romelic 

sWirdeba maswavlebels. 

10. zogadad, axali jgufebis Seqmna rekomendebulia yovel meore an 

mesame weliwads. 

yuradReba moswavlis muSaobaze 

 

skolis Camoyalibeba profesiuli swavlis sociumad maswavlebelTa 

swavlisa da moswavleTa warmatebis mniSvnelovani komponentia. skola da 

skolis SigniT arsebuli jgufebi, sadac maswavleblebi zrunaven da mxars 

uWeren erTmaneTs, swavloben da ikvleven sakiTxebs erTad, rogorc 

erTnairi praqtikuli saqmianobis procesis monawileebi, warmoadgens 

profesiuli swavlis sociums, romlis ZiriTadi damaxasiaTebeli niSania  
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TanamSromloba. waikiTxeT riSar diufuris da misi kolegebis naSromi 

profesiuli swavlis sociumis Sesaxeb (diufuri,  2003; diufuri da sxvebi, 

2006). am avtorebs swamT, rom ,,zogadad swavlebis procesis ganmaviTarebeli 

Sefaseba, romelsac axorcieleben da aanalizeben jgufebi, aris saukeTeso 

saSualeba maswavleblebisTvis swavlebis procesis Sesaxeb azris 

miwodebisa da monacemebis gadaqcevisa iseT informaciad, romelic xels 

Seuwyobs swavlebisa da swavlis procesis gaumjobesebas” (diufuri da 

sxvebi, 2006). isini amboben, rom Tu romelime skola ,,gadawyvets, rom 

Camoayalibos profesiuli swavlis sociumis SesaZleblobisa da unaris 

mqone kaTedra, man unda Seqmnas sistemebi, romlebic uzrunvelyofs, rom 

TiToeuli maswavlebeli droulad da xSirad iRebdes informacias imis 

Sesaxeb, Tu rogor akmayofileben misi moswavleebi, am skolis sxva 

moswavleebTan SedarebiT, im sakvalifikacio standartebs, romlebic 

dadgenilia sxvadasxva adamianisgan Semdgari Semfasebeli jgufis mier, 

rogorc jgufis mier Camoyalibebuli efeqtiani Sefasebis komponenti’’  

(diufuri da sxvebi, 2006). maTi azriT, aseTi seriozuli swavla xdeba maSin, 

roca skola gardaiqmneba profesiuli swavlis sociumad.  

amis msgavsi kvlevisa da praqtikuli saqmianobis mimarTuleba cnobilia, 

rogorc kritikul megobarTa jgufebi. deniel baronis (2005) mixedviT, 

,,kritikul megobarTa jgufi aris profesional mswavlelTa jgufi, 

romelSic, rogorc wesi, Sedis eqvsidan Tormetamde maswavlebeli”. baroni 

aris nacionaluri saskolo reformis fakultetis aRmasrulebeli 

Tanadireqtori da skolis reformis procesSi kritikuli megobrebis 

jgufebis midgomis gamoyenebis momxre. 

rogorc profesional mswavlelTa sociumi, ise kritikul megobarTa jgufi 

skolis gaumjobesebasa da gaZlierebas cdilobs misi gardaqmniT 

TanamSromlobaze orientirebul kulturad, anu erTnairi interesebis mqone 

profesionalTa jgufad, romelic axleburad gansazRvravs maswavleblis 

muSaobisa da moswavlis swavlis garemosa da bunebas. idealur SemTxvevaSi, 

profesional mswavlelTa sociumi erTiani praqtikuli saqmianobis qselia, 

romlis SigniT maswavleblebi erTad gegmaven, aswavlian da afaseben 

Sedegebs. kritikul megobarTa jgufi Sexvedrebsa da sxva saxis 

Tavyrilobebze maswavleblebs acnobs intensiuri profesiuli 

ganviTarebisTvis saWiro gamocdilebas, romelsac Semdeg maswavleblebi  

iyeneben TavianT klasebSi. 

baroni wers, rom kritikul megobarTa jgufi, SesaZloa, iyos: 

,,mcirericxovani jgufi skolis maswavleblebisa, romlebmac aiRes 

valdebuleba da pasuxismgebloba, xeli Seuwyon erTmaneTis swavlas da am 

mizniT Sexvdnen, rogorc wesi, TveSi  erTxel an orjer da ori-ornaxevari 

saaTis ganmavlobaSi gauziaron erTimeores sakuTari samuSao gamocdileba. 
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es miuTiTebs, rom swavleba gaxda izolirebuli profesia da maswavleblebi 

aRmoCndnen profesiuli jgufebisgan gancalkevebulebi. isini TavianT  

saqmianobas acnoben kolegebs, raTa maTgan moisminon Sefaseba da  

komentarebi ganxorcielebul samuSaoze, rac saWiroa imisaTvis, rom 

saWiroebisamebr Secvalon is da ukeT miusadagon moswavleTa moTxovnebs. 

amgvarad, maswavleblebi regularulad xvdebian da acnoben erTmaneTs 

sakuTar saqmianobas – gakveTilis gegmas, maTive SemuSavebul Sefasebis 

saSualebebs da moswavleebis namuSevrebs _ davalebisa da Sefasebis 

produqts”. (2005) 

moswavleebis namuSevrebis ganxilva da Sefaseba Zalian mniSvnelovani gzaa 

jgufis CamoyalibebisTvis. roca maswavleblebi erTad afaseben moswavlis 

namuSevars, isini ufro xSirad saubroben erTmaneTTan da es saubrebi ufro 

azriani xdeba. jgufurad nafiqrsa da analizs, xSirad, SeuZlia 

maswavleblis praqtikuli saqmianobis Secvla. rogorc tina bliTi, devid 

aleni da barbara paueli (1999) amboben: ,,arsebobs ramdenime mizani, ratomac 

afaseben maswavleblebi erTad moswavlis namuSevars. erT-erTi aseTi 

mizania, magaliTad, saerTo standartebis SemuSaveba klasisa da sagnis 

mixedviT. am miznis misaRwevad, skolam an maswavlebelTa jgufma unda 

SeimuSaos ara mxolod standartebi, aramed erToblivi warmodgena, Tu  ras 

niSnavs es standartebi da rogor unda gamoiyenebodes isini moswavleebis 

namuSevrebis Sefasebisas. moswavlis namuSevris Semowmeba da misi ganxilva, 

realurad, erTaderTi gzaa am miznis misaRwevad”. 

me-11 TavSi ganxiluli iyo WeSmariti swavlebis standartebi. niumeni, sekada 

da ueleigi (1995) gvTavazoben WeSmariti swavlebis Sefasebis samsafexurian 

strategias:  

1. im  davalebis Sefaseba, romelsac maswavlebeli aZlevs moswavles;  

2. swavlebisa da swavlis dinamikis Sefaseba klasSi swavlebis procesis 

mimdinareobaze dakvirvebis dros; 

3. moswavleebis mier realurad Sesrulebuli samuSaos Sefaseba. 

niumeni da misi kolegebi, aseve, gvawvdian kvlevaze dafuZnebul standartebs 

da Sefasebis kriteriumebs (ix. danarTi 11.1.). isini sTavazoben mkiTxvels, 

gamoiyenon standartebisa da Sefasebis kriteriumebi maswavleblis mier 

micemuli davalebis Sesafaseblad da, aseve, dadgenili standartebi da 

rubrikebi, raTa Seamowmon realurad micemuli davalebebi da moswavleebis 

mier realurad Sesrulebuli samuSao. moswavleebis namuSevrebis Sefasebis 

protokolebi maRali xarisxis namuSevaria da maTi misadageba SesaZlebelia 

sxvadasxva situaciasTan. 
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instruqtaJi 

 

cota adamiani Tua, vinc ar dagveTanxmeba imaSi, rom maswavleblebis 

kvalifikaciis amaRleba da swavla yvela Cveni moswavlis akademiuri 

miRwevis gaumjobesebis mZlavri strategiaa. Tumca, Cven SegviZlia kidev 

ufro metad avimaRloT profesionalizmi. Zalian xSirad maswavleblis 

swavla da maT mier swavlebis procesi or gancalkevebul saqmianobad 

iTvleba; aseve, xSirad, maswavlebeli swavlobs saklaso oTaxis gareT, 

swavlobs marto da Zalian xSirad, swavla iTvleba individualuri 

moxmarebis sikeTed.  

instruqtaJs SeuZlia am midgomis Secvla. efeqtiani instruqtaJi 

mimdinareobs iq, sadac maswavlebeli atarebs gakveTils; gakveTilis 

Catareba erToblivi procesia da emsaxureba sazogadoebrivi sikeTis 

motanas. instruqtori akvirdeba maswavleblis muSaobas, exmareba misTvis 

saintereso kiTxvebze pasuxebis moZiebaSi, aZlevs kritikul SeniSvnebs da 

masTan erTad qmnis efeqtiani swavlebis magaliTs. instruqtaJis mizania 

saerTo interesebis mqone profesionalTa iseTi jgufis Camoyalibeba, sadac 

maswavleblebi TanamSromloben erTmaneTTan erTi martivi WeSmaritebis 

gamo: Cven ufro mets vswavlobT, roca vswavlobT erTad da roca 

vswavlobT mets, bevrad efeqtianad vemsaxurebiT da vaswavliT Cvens 

moswavleebs. 

instruqtaJis gamoyenebiT profesiuli ganviTareba sxvadasxva formasa da 

daniSnulebas iZens. profesiul ganviTarebas Semdegi damaxasiaTebeli 

niSnebi aqvs: 

• moicavs Ziebas, fiqrsa da eqsperimentebis CaRrmavebas; 

• TanamSromlobiTi procesia, romelic yuradRebas amaxvilebs 

maswavleblebze ara rogorc individebze, aramed rogorc saerTo 

interesebis mqone profesionalTa jgufze; 

• procesi ixveweba da formirdeba modelirebis gziT; 

• ukavSirdeba da mimdinareobs maswavleblebis moswavleebTan muSaobis 

procesSi, anu swavlebis realurad msvlelobis dros; 

• roca maswavlebeli swavlobs, rTavs mas swavlebis procesSi; 

• misi mizani bevrad farToa (darling-hamondi da maklaflini, 1995; 

niufeldi da rouperi, 2003). 

instruqtaJi unda tardebodes ara mxolod maswavleblis saWiroebebidan da 

interesebidan, aramed skolis miznebidan da amocanebidan gamomdinare. 
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instruqtori _ moxetiale lideri  

 

moxetiale lideri yovelTvis iq aris, sadac gvWirdeba. is aris moaruli 

instruqtori, romelic mzad aris, dagexmaroT maSinve, rogorc ki amis 

aucilebloba gaCndeba.  maqs depri, herman mileris avejis kompaniis yofili 

cnobili xelmZRvaneli, instruqtors axasiaTebs, rogorc ,,Cveni cxovrebis 

ganuyrel nawils” (petersi da ostini, 1985), romelic zogjer muSaobs 

winaswari SeTanxmebiT, zogjer aranairi winaswari molaparakeba ar aris 

saWiro. gWirdeba instruqtori? maSinve amoiyene gverdiT. kargi 

instruqtorebi Tavis saqmes siarulSi akeTeben.  

instruqtori ar aris is lideri, romelic gamxnevebs da wagaxalisebs, 

getyvis, rom Sen amis gakeTebas namdvilad SeZleb. ara, instruqtori aris 

is, vinc gexmareba, dainaxo, risi gakeTeba gesaWiroeba da mixvde, rogor 

gaakeTo es kargad. gamamxnevebeli lideri gverdidan uyurebs process, ar 

erTveba masSi rogorc kolega, partniori da saerTo interesebis mqone 

maswavleblebis jgufis aqtiuri wevri. is, rac aklia aseT liders da ar 

yalibdeba misi saqmianobis dros, aris urTierToba. rogorc pitersi da 

ostini aRniSnaven (1985), instruqtaJis yvelaze mniSvnelovani komponenti 

aris pirovnuli urTierToba: ,,urTierToba dgeba kontaqtis safuZvelze. Tu 

ar aris kontaqti – ver yalibdeba urTierToba”. urTierTobebis 

Camoyalibeba ki arasodes aris advili. swored amitom, efeqtiani 

instruqtaJi moiTxovs dros, yuradRebas da niWs. 

instruqtaJis erT-erTi mniSvnelovani mizani adamianebis SesaZleblobebis 

imgvarad Camoyalibeba da ganviTarebaa, rom TiToeulma miiRos Sedegi 

ormxrivi swavlis dros. maswavlebeli da instruqtori swavloben erTad. 

meore, SesaZloa, ufro mniSvnelovani mizani skolis faseulobebis 

gaZliereba, saerTo miznis formireba da mis misaRwevad saWiro saukeTeso 

gzebisa da saSulebebis erTad moZiebaa. ratom varT aq? ris miRwevas 

vcdilobT? azriania Tu ara Cveni gadawyvetilebebi? rogor gvexmareba am 

kiTxvebze pasuxebis gacema Cveni farTo miznebis gaazrebaSi? instruqtaJi 

orientirebulia efeqtianobis uciloblad miRwevaze. imavdroulad, 

instruqtaJi orientirebulia faseulobebis formirebasa da normatiuli 

kulturis Seqmnaze. 

instruqtaJis mTavari Sedegia is kavSirebi, romlebic yalibdeba ndobis 

zrdasTan erTad. dabolos, instruqtaJi aris swavlaze orientirebuli 

piradi da megobruli strategia. sxva adamianis saqmianobis procesSi 

Sesvla da CarTva, Tan ise, rom daexmaro, WeSmariti urTierTobebis 
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Camoyalibebas iTxovs. WeSmarit urTierTobas ki safrTxe maSin emuqreba, 

roca instruqtoris qceva Seicavs Semdeg niSnebs: 

• cdilobs da xels uwyobs, rom maswavlebeli gaxdes masze Zlierad 

damokidebuli; 

• iyenebs instruqtoris rols ara imisaTvis, rom warmarTos da mxari 

dauWiros maswavlebels, aramed misi saqmianobis gakontrolebis 

mizniT; 

• ar miuTiTebs sust adgilebze; 

• eubneba maswavlebels imas, risi gageba da mosmenac mas esiamovneba; 

 

mravalwaxnagovani samuSao 

 

Tanamdebobebs, romlebic uWiravT skolis SigniT TanamSromlebis 

ganviTarebiT dakavebul adamianebs, bevrnair dasaxelebas uZebnian. zogs 

instruqtori hqvia, zogsac TanamSromlebis ganviTarebis maswavlebeli, 

wamyvani maswavlebeli, saswavlo procesis koordinatori, mrCeveli da 

damrigebeli maswavlebeli. gansxvavdeba maTi movaleobebic. zogis 

movaleoba mudam direqtoris TanaSemwis gverdze yofna, mis klonad 

gadaqcevaa, zogsac  skolis Zalisxmevis zedamxedveloba evaleba, rom kargi 

Sedegebi aCvenos Statis mier momzadebul testebSi. Tumca, rasac ar unda 

akeTebdnen instruqtorebi, isini, imavdroulad, unda iyvnen akademiuri da 

pedagogiuri sakiTxebis instruqtorebi. 

 

wakiTxuli masalis gaazreba 

 

1. Tqveni kaTedris gazeTisTvis moamzadeT mokle statia, romelSic 

aRwerili iqneba efeqtiani instruqtaJi. sqemad gamoiyeneT qvemoT 

mocemuli instruqtaJis procesis aRwera. efeqtiani instruqtaJi 

saklaso oTaxSi mimdinare procesia; xorcieldeba, roca maswavlebeli 

atarebs gakveTils; is maswavleblisa da instruqtoris erToblivi 

saqmianobaa, romlis mizania saerTo-sazogadoebrivi sikeTis Seqmna. 

instruqtori akvirdeba maswavleblis muSaobas, exmareba misTvis 

saintereso kiTxvebis garkvevaSi, kritikulad afasebs mis saqmianobas 

da masTan erTad qmnis efeqtiani swavlebis models. instruqtaJis 

mizania saerTo interesebis mqone profesionalTa jgufis 
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Camoyalibeba, romlis SigniT maswavleblebi TanamSromloben erTi 

martivi WeSmaritebis gamo: erTad swavlis dros mets vswavlobT, 

xolo roca vswavlobT mets, ufro efeqtianebi varT. 

2. am TavSi aRvniSneT, rom yuradReba gadatanilia direqtorebis mier 

saqmis kargad keTebidan, kargi saqmeebis keTebaze. moiyvaneT 

magaliTebi, ramdenad Seesabameba es Tqvens direqtors.   

 

bibliografia  
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danarTi 13.1. kritikuli megobrebis jgufebi moqmedebaSi: 

kritikuli megobrebis jgufis erTi dRe  skolaSi 
 

sohiganSi, TveSi erTxel, skola ori saaTiT gvian iwyebs muSaobas. 

kaTedrebisa da administraciis daaxloebiT 125 wevri am or saaTs iyeneben 

skolis kritikul megobarTa jgufebis SexvedrebisTvis. vnaxoT, ras 

akeTeben  isini am drois ganmavlobaSi, ra sakiTxebs ixilaven da 

Tanadgomis ra sistemebs ayalibeben, rom daakmayofilon maswavleblebis 

saWiroebebi. 

amherstSi, niu hemfSirSi, zamTris erT Tovlian dilas sohiganis saSualo 

skolis maswavleblebi da TanamSromlebi Seikribnen, rom daxmareba gauwion 

kolegebs. fil estabruks vietnamis omTan dakavSirebul sakiTxebze 

kriteriumebis gansazRvris axali gza sWirdeba; liza kents kvlevis 

proeqtis CamoyalibebaSi unda daxmareba, fizikuri aRzrdis gakveTilisTvis 

rom gamoiyenos; melisa Cepmans sivrculi koordinatebis gaanalizebis axali 

meTodis swavlebis Semowmeba surs, maTematikis maswavlebels _ testis 

gadaxedva; specialuri ganaTlebis maswavlebelma skolis mimoxilvis gegma 

unda Seafasebinos; inglisuri enis maswavlebeli weris swavlis meTodebis 

daxvewaSi iTxovs Svelas; viRacas statiaze saubari, zogs ki kolegebis mier 

ganxorcielebuli zedamxedvelobis Sedegebis ganxilva unda. sanam 

moswavleebi siamovnebiT erTobian ori saaTis ganmavlobaSi, skolis 125-

kaciani kritikuli megobrebis jgufi yovelTviur Sexvedras atarebs. 

genderul sakiTxebze bolo dros Catarebuli kvleviT dainteresebulma 

fizikuri aRzrdis maswavlebelma, liza kentma, gadawyvita specialuri 

genderuli jgufebis Seqmna da maTze dakvirveba. mas, aseve, ainteresebs 

moswavleebis janmrTelobis mdgomareobis Sefaseba fizkulturis 

gakveTilebis dawyebamde da Semdeg. pedagogma gulwrfelad aRiara Tavisi 

jgufis winaSe, rom miuxedavad misi survilisa, iswavlos da gaigos meti am 

sakiTxebis Sesaxeb, ar aqvs zusti warmodgena, rogor unda ganaxorcielos 

es praqtikulad. kiTxvebisa da saubrebis Sedegad, megobrebis kritikulma 

jgufma gansazRvra ramdenime kargi sawyisi wertili. maTi azriT, unda  

amaRlebuliyo yvela maswavleblis codna genderul sakiTxebSi. lizas unda 

gaevrcelebina am Temisadmi miZRvnili statiebi, romlebsac Semdeg  

ganixilavdnen. lizas ganzraxva, Camoeyalibebina genderuli jgufebi,  

moiTxovda bevri adamianis monawileobas ganrigis SedgenaSi, ris gamoc, misi 

kolegebis azriT, samuSaos dawyebamde saWiro iyo daxvewili strategiis 

dasaxva. kritikul megobarTa jgufi daexmara lizas, SeemuSavebina kvleva, 

romlis saSualebiT moipovebda yvela saWiro monacems, rac daexmareboda 

moswavleebis fizikuri mdgomareobisa da momzadebis  SefasebaSi. lizas 

jgufis aTi wevri ori saaTis ganmavlobaSi muSaobda, rom lizas mieRo is, 

rac daexmareboda Tavisi saqmianobis gaumjobesebaSi.  



423 

 

liza Zalian madlobelia erTianobisTvis, rac kritikul megobarTa jgufSi 

sufevs: 

,,vici, rom aris adamianebis jgufi, romlebic damexmarebian muSaobasTan 

dakavSirebul sakiTxebSi da es Zalian maxarebs. me mTel dRes sportul 

darbazSi vatareb, sakmaod Sors var saklaso oTaxSi mimdinare ambebisgan. 

Zalian momwons Cemi kolegebis gakveTilebze daswreba da maTi mosmena. 

yovel jerze, klasidan gamosvlis Semdeg, menejmentis Sesaxeb axali idea 

mebadeba an romelime Cemi moswavlisTvis axali perspeqtiva mesaxeba.  

yovelTviuri Sexvedrebis dros, kritikul megobarTa Cveni jgufis zogi 

wevri statiebs ganixilavs xolme”. 

fil estabrukis moswavleebi vietnamis oms swavloben. maTi yuradReba 

gamaxvilebulia, gaarkvion, risTvis Rirs brZola. Ria gamocdisTvis 

moswavleebma unda moamzadon wigni-albomi, sadac Tavs moiyris poeziis, 

werilebis, kinofilmebis, xelovnebis, literaturis, fotoebis, musikis, 

gamosvlebis, interviuebis da saprotesto Sromebis artefaqtebi. albomi-

wigni, aseve, unda Seicavdes vietnamis omSi daRupulTa memorialis 

monacemebs da omis Semdgomi periodis ganxilvas. 

fili dilemis winaSe dgas: miuxedavad imisa, rom mas ukve aqvs zogi 

moswavlis saCvenebeli namuSevari, moswavleebis umravlesobis 

damokidebuleba am davalebis Sesrulebisadmi araTanmimdevrulia. 

miuxedavad imisa, rom garkveuli cvlilebebi Seitana davalebaSi da bevri 

mimarTulebac misca moswavleebs, isini mainc ver muSaoben saTanado doneze. 

,,es Tema imdenad mravlismomcvelia, rom masze uzRvavi masala arsebobs”, 

ambobs fili. gamocda maisSia, saswavlo wlis dasrulebisas. moswavleebma 

istoriis Seswavlis bevri gza moiZies; axla minda, rom warmoadginon 

amerikis istoriis erTi konkretuli periodi, gamoiyenon pirveladi 

wyaroebi da gadaamowmon istoria. me am Temaze wlebia vmuSaob; Tumca, axla 

gavige, rom zogi moswavle ver SeZlebs am davalebis Sesrulebas. minda 

gavarkvio, risi gakeTeba SemiZlia, rom gavzardo maTi warmatebis 

SesaZlebloba ise, rom ar davadablo Sefasebis standarti. me bevri 

gavakeTe imisTvis, rom yvelas hqonoda SesaZlebloba warmatebis miRwevisa, 

Tumca meore wlis bolosac ki, zog maTgans aklia abstraqtuli azrovnebis 

unari, rac aucilebelia am samuSaos Sesasruleblad”. 

filis kritikul megobarTa jgufma Seiswavla misi proeqtis amsaxveli 

dokumentebi, davalebebi da moswavleTa namuSevrebi. jgufis wevrebma 

gamoiyenes struqturuli protokoli da isaubres am rTuli SemTxvevis 

Sesaxeb. Tavad fili ki Cumad ijda da Canawerebs akeTebda. jgufis wevrebma 

aRniSnes, ra didi moculobis amomwuravi mosamzadebeli samuSao hqonda 

fils Catarebuli. Tema gulmodgined iyo awyobili ise, rom moswavleebis 

codnas mudmivad emateboda axali codna vietnamis omis periodisa da im 
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mniSvnelovani sakiTxebis Sesaxeb, rac idga vietnamis omis ukan. 

maswavleblebma aRniSnes moswavleebisTvis xelmisawvdom pirvelad wyaroTa 

simravle da im midgomis marTebuloba, romelic saSualebas aZlevda 

moswavleebs, warmoeCinaT adamianebi sxvadasxva perspeqtivaSi. 

saubari Seexo abstraqtul azrovnebas, rasac moiTxovda proeqti. jgufis 

monawileebi dainteresdnen, Tu ra specialur gakveTilebs utarebda fili 

moswavleebs, rom Camoeyalibebina maTi abstraqtuli azrovnebis unar-Cvevebi. 

zogma is kiTxvac ki dasva, iyo Tu ara genderuli sakiTxi ganmsazRvreli 

moswavleTa warmatebaSi. erTma monawilem dasva kiTxva, ganixila Tu ara 

filma Ria gamocdis sxva variantebi; meore maswavlebeli imiT dainteresda, 

xom ar SeeZlo fils, gamoeyenebina mis mier SemuSavebuli erayis omis 

Seswavlis procesi, romelic mainc dasWirdebodaT moswavleebs,  roca 

mogvianebiT am Temis Seexebodnen. 

saubarSi filic CaerTo. man aRniSna, rom samuSao mZime iyo; madloba 

gadauxada megobrebs  kiTxvebisTvis, ramac biZgi misca mis azrebs: ,,yvelaze 

didi aRmoCena CemTvis imis aRiarebaa, rom yvela moswavle ver SeZlebs am 

davalebis Sesrulebas. unda Camovayalibo davaleba, romelic xels 

Seuwyobs abstraqtuli azrovnebis ganviTarebas da saTanado unar-Cvevebis 

Camoyalibebas.” 

mimoixila ra diskusia, filma aRniSna, rom yovelTvis, roca igi daxmarebas 

sTxovda kolegebs konkretul proeqtTan dakavSirebiT, kolegebi 

komplimentebiT amkobdnen mis namuSevars: proeqtis aRweras, saqmianobebs, 

yvela calkeul nawils, rac albomiT sruldeboda. Tumca, roca 

kolegebTan erTad moswavleebis namuSevrebis nimuSebs Seiswavlida, swored 

maSin xvdeboda, Tu ra aklda mis Sromas, rom es naSromebi srulyofili 

gamxdariyo. ,,swored amis gamoa, rom me mudam veswrebi am Sexvedrebs; roca 

moswavleebis namuSevrebs Cemi kolegebis TvaliT vuyureb, maSin maT 

gansxvavebulad vxedav,” – aRniSna filma. 

melisa Cepmeni, bunebis dacvis - biologiis maswavlebeli, xSirad mimarTavs 

kritikuli megobrebis jgufs daxmarebisTvis: 

,,Cveni jgufi didi xania erTad muSaobs. Cven viciT, rogor muSaobs 

TiToeuli Cvengani da vicnobT erTmaneTis muSaobis stils. es Zalian 

miadvilebs saqmes. me vsaubrob Cems problemebze, radgan minda, vicode 

sxvebis Sexeduleba imasTan dakavSirebiT, Tu rogor gavxado Tema ufro 

metad gasagebi moswavleebisTvis. roca inglisuris, xelovnebisa da 

maTematikis maswavleblebi ganixilaven Cems sakiTxs, isini pouloben 

gaumjobesebis im gzebs, romlebsac Fme verasodes vxedav. 

mouTmenlad velodi, warmedgina Cemi jgufis wevrebisTvis axali mosazreba,  

Tu rogor davexmaro moswavleebs, moemzadon Zalian rTuli geografiuli 
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sainformacio sistemis kompiuterul programaze samuSaod. me vRelavdi, rom 

moswavleebs akldaT analitikuri unari, rac saWiroa rukaze mocemuli 

sivrculi koordinatebidan daskvnebis gasakeTeblad. simarTle giTxraT, 

maTi unar-Cvevebis Camosayalibeblad gamoviyene dabalteqnologiuri midgoma 

_ movTxove sxvadasxva feris simboloebiT aReniSnaT savele monacemebi, 

raSic, aseve, gamoxatuli unda yofiliyo maTi monacemebis faseuloba. 

Semdeg, vTxove, ise daelagebinaT monacemebi, rom ganlageba yofiliyo Cveni 

savele samuSao adgilis Sesabamisi. uamravi kiTxva davusvi maT rukebis 

Sesaxeb, Semdeg Seviswavle pasuxebi. vfiqrob, raRacas vaRwev imiT, rom 

vcdilob meTodurad, nabij-nabij ganvuviTaro maT sivrculi koordinatebis 

analizis unari, Tumca, mgonia, rom erT adgils vtkepni da moswavleebi 

Temas mxolod programis gamoyenebiT swavloben. hoda, Cemi kiTxvebi jgufis 

mimarT iyo aseTi: sworad vsvam kiTxvas? aqvs Tu ara mniSvneloba 

moswavleebis codnis dones? ramdenad imoqmedebs es saqmianoba, rom 

moswavleebma SeZlon teqnologiebis gaazreba? 

roca me Cemi jgufis wevrebs detalurad avuxseni swavlis procesisa da 

moswavleebTan gamoyenebuli saqmianobis Tanmimdevroba, ukeT gaviazre,  ras 

vakeTeb. maTi komentarebi damexmara, pasuxi gameca bevr kiTxvaze, romelic  

mqonda. kritikuli megobrebis jgufis wevrebma gansazRvres is gzebi, 

romelTa saSualebiT es saqmianoba ufro gasagebi gaxdeboda 

moswavleebisTvis, moiwones Cemi ganzraxvac da Sedegebic. kolegebis winaSe 

xmamaRla fiqris SesaZlebloba Seufasebelia Cemi saqmianobisTvis”. 

liza, melisa da fili mxolod sami adamiania fakultetis im wevrebidan, 

vinc ianvris im dilas kolegebis winaSe sakuTari saqmianoba warmoaCina. 

samivem garkveuli pasuxebi miiRo, gaCnda axali kiTxvebi da axali 

midgomebic gamoikveTa. mTavari ki is aris, rom samivem miiRo moswavleebis 

swavlis xelSemwyobi daxmareba. 

Cven xSirad gvekiTxebian, rogor SeiZleba movaxdinoT moswavleebis 

gaumjobesebuli swavlis demonstrireba. pasuxebi iseTive kompleqsuria, 

rogorc SekiTxva. pirveli, roca maswavlebeli waradgens gakveTilis gegmas, 

Temis ideas da Sefasebis instruments, kolegebis mier dasmuli kiTxvebi 

exmareba mas, daamyaros ufro mWidro kavSiri moswavleebis swavlis 

miznebsa da im samuSaos Soris, romelic avlens moswavleebis gamdidrebul 

codnasa da unar-Cvevebs. roca moswavleebis swavlis gaumjobesebis mizniT, 

maswavleblis yuradReba koncentrirebulia maT muSaobaze, kolegebis 

kiTxvebi da gansxvavebuli mosazrebebi avlens im detalebs, romlebic, 

SesaZloa, gamotova Temis momzadebis dros. dabolos, kolegebi svamen 

uamrav kiTxvas: ratom SeirCa es konkretuli teqsti an esesTan 

dakavSirebuli kiTxvebi? ratom eloda maswavlebeli, rom yvela moswavle 

gamoavlenda konkretul unar-Cvevas? ratom fiqrobda maswavlebeli,  rom 

Sefasebis es forma gamoavlenda moswavlis codnas? aseTi kiTxvebis Semdeg,  
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iZulebuli varT, CavufiqrdeT Cvens strategias, rac mxolod aRrmavebs 

Cvenive mosazrebebs moswavleebis daxmarebis Taobaze. 

arsebobs moswavleebis gaumjobesebuli codnis gamovlenis realuri gzebi. 

eimi gibonsma aRniSna moswavleebis mier literaturuli teqstisa da 

istoriuli periodis Rrma gaazreba mas Semdeg, rac man miiRo daxmareba 

moswavleebis mier didi geTsbis swavlisa da aRqmis SefasebaSi. erT 

periodSi eimi intensiurad svamda kiTxvebs da Tavebis mixedviT eseebs 

awerinebda, axla igi moswavleebs sTxovs teqstis romelime monakveTis 

daxatvas da Semdeg am naxatis aRweras. Sedegad, moswavleebma gamoavlines 

literaturaSi simbolizmis gaazrebis bevrad maRali done. garda amisa, 

bevri moswavle asrulebs wlis saboloo davalebas da aRfrTovanebulia  

saswavli TemiT. 

eimim, aseve, gaiTvaliswina kritikuli megobrebis jgufis wevrebis 

rekomendacia, Seeqmna moswavleebis literaturuli wre. seriozulad 

gaaumjobesa standartebi maT mier miwodebulma rekomendaciam, romelic  

gulisxmobda, rom eimis unda miewvia patara bavSvebi Tavis klasSi, raTa 

moesminaT misi moswavleebis mier Seqmnili wigni-albomebis Sinaarsebi da 

gamoeTqvaT azri. vinaidan misma moswavleebma icodnen, rom eyolebodaT 

,,namdvili” auditoria, isini gulmodgined muSaobdnen, rom patara 

mkiTxvelebisa da msmenelebisTvis daeweraT moTxrobebi da daexataT 

ilustraciebi. Cveulebrivi zedamxedvelic ki, romelic naxavs moswavleebis 

Tavdadebuli muSaobis mravaljerad gamovlinebas, mixvdeba, rom swored es 

aris moswavleTa gaumjobesebuli swavlis damamtkicebeli Zlieri faqti. 

yovel jerze, roca eimi iTxovda daxmarebas kolegebisgan, misi survili, 

gaeumjobesebina moswavleebis swavla, sul ufro Zlierdeboda, rac 

Sesabamisad, process ufro momTxovnsa da Rirebuls xdida 

moswavleebisTvis.  

skot preskoti, sohiganis erT-erTi kaTedris gamge, ase afasebs kritikuli 

megobrebis jgufis inciativas: 

,,kritikuli megobrebis jgufi aris Cveni yvelaze didi profesiuli 

ganviTarebis komponenti. amitom yvelanairad vuwyobT mas xels sxvadasxva 

resursiT, droiT, finansurad da treningebiT. Cven yuradRebiT vuwevT am 

Zalisxmevas monitorings da vufrTxildebiT gamoyofil dros. kritikuli 

megobrebis jgufi rom Zalian mniSvnelovania, Cven vamtkicebT sityviTac da 

saqmiTac. 

kritikuli megobrebis jgufis instruqtorebs weliwadSi samjer, mTeli 

dRiT vxvdebiT skolis gareT. Cven verTvebiT swavlis procesSi, risTvisac 

viyenebT teqstebsa da protokolebs; vmsjelobT dilemebze, romlebic 

konkretul kritikuli megobrebis jgufSi warmoiSoba da vaviTarebT da 
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mxars vuWerT maswavleblebis liderobas. aseTi Sexvedrebi ayalibebs 

kavSirebs TiToeuli jgufis saqmianobasTan. 

amJamad me vmuSaob, rom ufro azriani gaxdes TiToeulis monawileoba 

kritikuli megobrebis jgufebSi. rogor SegviZlia davukavSiroT erTmaneTs 

maswavleblebis  da sakuTari muSaoba? rogor SeiZleba individualuri 

ganviTarebis miRweva sxvis saqmianobaze yuradRebis gamaxvilebis gziT? es 

is kiTxvebia, romlebzec koncentrirebulia Cveni yuradReba. Cvens bolo 

Sexvedraze, romelic skolis gareT Catarda, SevimuSaveT mniSvnelovani 

kiTxva, romelic dagvexmareba saubris gaRrmavebaSi: rogor SeiZleba, rom 

Cveni koleqtiuri saqmianobiT davexmaroT TiToeul maswavlebels, rom 

mudmivad gaaumjobesos moswavleTa swavla da codna?” 

vubiZgeT ra am kuTxiT azrovnebas, Cven vTxoveT adamianebs, ifiqron, ras 

waiReben isini kritikuli megobrebis jgufis TiToeuli Sexvedridan da ra 

gavlena SeiZleba hqondes iq SeZenil axal codnas maT praqtikul 

saqmianobaze. Cven gvsurs, viyoT ufro mkafiod gamovxatoT Cveni survili, 

rom ufro pirdapiri gavxadoT zemoaRniSnuli kavSirebi. 

Cven yovel wels vamowmebT maswavleblebs, raTa ganvsazRvroT progresi 

kritikuli megobrebis jgufis muSaobis Sedegad. am informacias viyenebT 

instruqtorebTan Sexvedrebis dros. sohiganis skolaSi Cven did yuradRebas 

vaqcevT personalur swavlas, romelic yvela moswavles exeba. kritikuli 

megobrebis jgufebis yvela wevrs Seaqvs Tavisi wvlili sxvis saqmianobaSi 

da yvelas mizania, rom davexmaroT moswavleebs swavlaSi. 

angariSvaldebuleba erTmaneTis mimarT gulisxmobs  Cvens Tanmimdevrul 

zrunvas moswavleebis codnis gaumjobesebaze. swored es gaxlavT 

kritikuli megobrebis jgufebis mudmivi yuradRebis pirdapiri Sedegi. 

sohiganis skolis kritikuli megobrebis cameti jgufi weliwadSi cxrajer 

xvdeba erTmaneTs, rac niSnavs, rom, sul mcire, 117 maswavlebels aqvs 

saSualeba waradginos sakuTari namuSevari kolegebis winaSe da moisminos  

maTi komentarebi, mosazrebebi da SeniSvnebi. am maswavleblebidan TiToeuli 

aswavlis oTxmocdaaT moswavles. maT did sargebels moutans 

maswavleblebis profesiuli ganviTareba. Cveni azriT, es aris Cveni droisa 

da energiis yvelaze faseuli investicia (wyaro: pegi silva, 2005; kritikuli 

megobrebis jgufebis erTi dRe skolaSi; saganmanaTleblo horizonti; pegi 
silva sohiganis skolis mwerali-koordinatori da skolis nacionaluri 

reformis fakultetis meTodistia). 
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mexuTe nawili  

motivacia, valdebuleba da cvlileba 

 14 

motivacia, valdebuleba da maswavleblis samuSao 

adgili  
 

 

bevri ram aris cnobili imis Sesaxeb, Tu rogor unda moxdes skolaSi 

samuSao pirobebisa da sxvadasxva ganzomilebis daregulireba ise, rom 

gaizardos maswavleblebis pirovnuli kmayofilebis done da maTi 

miswrafeba, imuSaon ufro bevri da kargad swavlebisa da swavlis 

gaumjobesebis mizniT. rodesac swavlebis process inteleqtualuri 

kmayofilebis garda Tan moaqvs raRac pirovnulad Rirebuli da aSkarad 

siamovnebis momgvreli, savaraudod, maswavlebeli sul ufro metad ecdeba 

gaaumjobesos sakuTari efeqtianoba wlebis ganmavlobaSi, Sedegad ki 

moswavleebi ukeT daiwyeben swavlas. swored amitom Tavs iCens ramdenime 

mniSvnelovani sakiTxi. rodesac ar arsebobs maRali motivacia da 

valdebuleba-pasuxismgeblobis SegrZneba, maswavleblebis damokidebuleba 

sakuTari samuSaos mimarT efuZneba princips _ ,,gavakeTeb, rasac mTxoven da 

miviReb xelfass” (serjiovani, 1968). nacvlad imisa, rom bolomde daixarjos, 

maswavleblisTvis mTavari xdeba samuSaos ZiriTadi moTxovnebis 

dakmayofileba Sesabamisi sargeblis miRebis mizniT. Tu maswavlebeli ar 

aris kmayofili am sargebliT/anazRaurebiT, mis mier samuSaos Sesrulebis 

xarisxi im ZiriTad moTxovnebTan dakavSirebiTac ki uaresdeba (breifildi 

da kroketi, 1953; vrumi, 1964). Tu maswavlebels uCndeba gancda, rom mis 

muSaobas ara aqvs azri da daniSnuleba, xSir SemTxvevaSi, xdeba gaucxoeba  

da is Sordeba Tavis samuSaos (argirisi, 1957). am dros Tavs iCens 

valdebulebisa da pasuxismgeblobis Seryeva da samuSaos  Sesrulebis 

donis gauareseba. 

miuxedavad imisa, rom viciT, rogor gavaumjobesoT maswavleblebis 

motivacia da pasuxismgebloba da davadginoT, Tu rogori zemoqmedeba aqvs 

maT gaumjobesebas efeqtian swavlebaze, es codna ver gvawvdis sakmaris 

informacias politikis SemuSavebisa da administraciuli saqmianobis 
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TvalsazrisiT. Statisa da adgilobrivi politikis Semqmnelebi, magaliTad, 

xSirad savaldebulos xdian cvlilebebis gatarebas skolis organizaciul 

struqturaSi, saswavlo programaSi da maswavleblebis saqmianobis 

Sefasebis sistemaSi im formiT, rac ewinaaRmdegeba motivaciis Sesaxeb 

arsebuli kvlevebis daskvnebs. mizani keTilSobiluria, magram politikis am 

iniciativebs, realurad, SeuZlia Seaferxos da Seamciros kidec 

maswavlebelTa motivacia da pasuxismgebloba, rasac ueWveli zegavlena 

eqneba efeqtian swavlebaze. 

 

problemebi da winaaRmdegobebi politikasa da praqtikaSi 

 

wignis am nawilSi ganvixilavT politikisa da praqtikuli saqmianobis im or 

magaliTs, romlebic ewinaaRmdegeba motivaciis Sesaxeb Catarebuli kvlevis 

daskvnebs: (1) Zlier struqturuli, detalurad gawerili da 

standartizebuli saswavlo programis savaldebulo ganxorcieleba da 

swavlebis iseTi formebi, romlebsac Sedegad moaqvs mkacri biurokratiuli 

midgomebi saklaso oTaxSi; (2) skolis organizaciuli formebi, romlebic 

xels uwyobs izolacias, privatulobas da maswavleblebs Soris 

urTierTobis naklebobas. 

 

biurokratiuli midgomebi saklaso oTaxSi  

CanarTi 14.1. moicavs ,,swavlebis samuSao procesis xarisxis” Skalas, 

romelic aRebulia marSal saSkinis da jozef lengermanis ufro zogadi 

Skalidan (feiferi da gudSteini, 1984). aRniSnuli Skala SemuSavebulia 

adamianebis samuSao garemos aRqmis Sefasebis mizniT. Tu Tqven 

maswavlebeli xarT, kiTxvebze pasuxebis gacemis dros gaiTvaliswineT 

mocemuli miTiTebebi. Tu xarT direqtori, kiTxvebze upasuxeT imis 

mixedviT, rogorc upasuxebdnen Tqveni skolis maswavleblebi. 

pasuxebis forma miuTiTebs, ramdenad afasebs adamiani mis samuSaos 

ganviTarebaze orientirebulad im ramdenime ganzomilebis mixedviT, 

romlebic mniSvnelovnad iTvleba samuSaos Sesrulebis gaumjobesebis 

Teoretikosebisa da mkvlevarebis mixedviT. amave TavSi, roca ganvixilavT 

samuSaos gaumjobesebis koncefcias, Sejamdeba pasuxebi da Semowmdeba maTi 

forma. 

igive instrumenti, SeiZleba, gamoviyenoT samuSaos biurokratiulobis donis 

Sesafaseblad. Tqveni pasuxebi punqtebze 1, 2, 3, 4, 6, 8, 11 da 24 miuTiTebs, 

Tu ramdenad biurokratiulia Tqvens mier aRwerili swavlebis procesi. rac 
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ufro metad prevalirebs zemoaRniSnuli punqtebiT gamoxatuli 

maxasiaTeblebi, miT metad biurokratiulia samuSao procesi. 

zogadad miRebulia azri, rom swavleba aris profesia, Tumca, albaT, 

axalwarmoqmnili. profesionalebisa da biurokratebis qceva samuSao 

adgilze absoluturad gansxvavdeba erTmaneTisgan. biurokratebis samuSaos 

sistema aprogramebs, xolo profesionalebis samuSao formirdeba arsebul 

profesiuli codnisa da individualuri klientis saWiroebebis 

urTierTqmedebis Sedegad. vebsteri, magaliTad, biurokrats ganmartavs, 

rogorc ,,saxelmwifo moxeles, romelic axorcielebs viwro, xist, 

formalur rutinul saqmianobas”. biurokratisgan gansxvavebiT, iTvleba, 

rom profesionali flobs codnas, romelic saSualebas da SesaZleblobas 

aZlevs mas unikalur situaciebSi da konkretuli klientis saWiroebebidan 

gamomdinare, imsjelos informaciaze dayrdnobiT. profesionalizmis 

ganviTarebisTvis mniSvnelovania, profesionalebs hqondeT moqmedebis 

sakmarisi Tavisufleba, rom saqmianobis dros gamoiyenon informirebuli 

msjeloba.  

 

CanarTi 14.1. swavlebis samuSao pirobebis xarisxi 

 

miTiTebebi: qvemoT mocemuli kiTxvebi Tqvengan iTxovs, rom daaxasiaToT 

Tqveni samuSaos da Tqveni kolegebisa da zedamxedvelebis saqmianobebis 
obieqturi maxasiaTeblebi. SeecadeT, ar gamoiyenoT es kiTxvebi imisaTvis, 

rom gamoTqvaT azri, ramdenad mogwonT an ar mogwonT Tqveni samuSao; 

ubralod, SeecadeT, iyoT SeZlebisdagvarad koreqtuli faqtebTan 

dakavSirebiT; warmoidgineT, rogor gascemda am kiTxvebze pasuxebs gare 

zedamxedveli. SemoxazeT Tqveni pasuxis Sesabamisi sityva. 

1. Cems skolaSi maswavleblebs SeuZliaT, 

miiRon garkveuli gadawyvetilebebi, Tumca 

samuSaosTan dakavSirebuli 

gadawyvetilebebis didi nawili mowmdeba 

zedamxedvelTan an daregulirebulia 

wesebis, saswavlo programis an testebis 

moTxovnebiT 

yovelTvis  xSirad    zogjer      arasodes 

2. Cemi samsaxuridan maswavleblebi, 

Cveulebriv, gadadian ukeTes samsaxurSi, 

rac swored Cemi samsaxuris mier 

SemoTavazebuli SesaZleblobebidan 

gamomdinareobs.  

yovelTvis   xSirad   zogjer      arasodes 

3. Cems skolaSi maswavleblebs moeTxovebaT, 

aiRon garkveuli samuSao saaTebi dReSi an 

yovelTvis    xSirad  zogjer      arasodes 
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kviraSi. 

4. maswavleblebi Cems skolaSi asruleben 

samuSaos, romelic xSirad meordeba. 

yovelTvis    xSirad  zogjer      arasodes 

5. Cemi samuSao moiTxovs sxva 

maswavleblebTan regularul 

koordinacias. 

yovelTvis    xSirad  zogjer      arasodes 

6. maswavleblebs Cems skolaSi sakuTari 

samuSao saqmianobis gakontrolebis 

saSualeba aqvT. 

yovelTvis   xSirad   zogjer      arasodes 

7. maswavleblebs Cems skolaSi aqvT 

saSualeba, muSaobis procesSi aiTvison 

axali unar-Cvevebi. 

yovelTvis    xSirad  zogjer      arasodes 

8. maswavleblebma Cems skolaSi unda imuSaon 

fiqsirebuli ganrigis mixedviT; 

akrZalulia garkveuli periodis 

ganmavlobaSi gacdena da Semdeg 

gacdenilis anazRaureba. 

yovelTvis    xSirad  zogjer      arasodes 

9. maswavleblebs Cems skolaSi moeTxovebaT 

garkveuli procedurebis dacva samuSaos 

Sesrulebis dros. es is procedurebia, 

romlebsac isini ar airCevdnen, maTi neba 

rom iyos. 

yovelTvis    xSirad  zogjer      arasodes 

10. maswavleblebi Cems skolaSi muSaoben 

damoukideblad da mcire an aranairi 

kontaqti ar aqvT sxva maswavleblebTan. 

yovelTvis    xSirad  zogjer     arasodes 

11. roca Cems skolaSi maswavleblebi 

awydebian raime problemas, es problema 

unda moagvaron zedamxedvelTan 

konsultaciebis Sedegad; maT ekrZalebaT 

damoukideblad moqmedeba. 

yovelTvis    xSirad  zogjer      arasodes 

12. Cemi samuSao moiTxovs, rom viswavlo 

axali meTodebi, raTa fexi avuwyo 

cvlilebebs da axal movlenebs. 

yovelTvis   xSirad   zogjer      arasodes 

13. maswavleblebi Cems skolaSi unda 

muSaobdnen Zalian swrafad. 

yovelTvis    xSirad  zogjer      arasodes 

14. Cemi samsaxuri moiTxovs ,,mTliani” 

amocanis mogvarebas. 

yovelTvis    xSirad  zogjer      arasodes 

15. Cems skolaSi maswavleblebs SeuZliaT, 

daexmaron erTmaneTs swavlebis dros. 

yovelTvis    xSirad  zogjer      arasodes 

16. Cems skolaSi direqtori iTvaliswinebs da 

moqmedebs maswavleblebis zogi 

rekomendaciis mixedviT. 

yovelTvis    xSirad  zogjer      arasodes 

17. maswavleblebs Cems skolaSi xels uwyoben 

da axaliseben, rom swavlebis procesSi 

yovelTvis    xSirad   ogjer      arasodes 
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gamoiyenon sakuTari meTodebi. 

18. maswavleblebs Cems skolaSi mniSvnelovnad 

akontroleben muSaobis tempsa da 

dagegmvas.    

yovelTvis    xSirad  zogjer      arasodes 

19. Cemi poziciis done ar aZlevs saSualebas 

maswavlebels, gamoaCinos Zlieri mxareebi 

da SesaZleblobebi, radgan am poziciis 

daniSnuleba Zalian martivia. 

yovelTvis    xSirad  zogjer      arasodes 

20. Cems skolaSi maswavleblebma swavlebis 

procesSi urTierToba unda iqonion 

erTmaneTTan.  

yovelTvis    xSirad  zogjer      arasodes 

21. Cemi donis maswavleblebs SeuZliaT miiRon 

gadawyvetileba ise, rom ar gadaamowmon 

vinmesTan an damtkicebuli saswavlo 

programebis moTxovnebTan. 

yovelTvis    xSirad  zogjer      arasodes 

22. Cems poziciaze maswavleblebs saSualeba 

aqvT, daeswron sxva poziciisa da 

kaTedrebis maswavleblebis gakveTilebs da 

iswavlon swavlebis meTodebi. 

yovelTvis    xSirad  zogjer      arasodes 

23. Cemi samuSo unda Sesruldes dadgenil 

vadebSi. 

yovelTvis    xSirad  zogjer      arasodes 

24. Cemi poziciaze myofi maswavleblebi 

asruleben erTsa da imave  samuSaos mTeli 

dRis ganmavlobaSi. 

yovelTvis    xSirad  zogjer      arasodes 

25. Cemi samuSao moiTxovs sxva 

maswavleblebTan intensiur kontaqts. 

yovelTvis    xSirad  zogjer      arasodes 

 

wyaro: marSal saSkini da jozef lengermani, samuSao pirobebis xarisxi, 1984, wliuri gamocema, san 

francisko. 

1970-iani wlebidan moyolebuli dRemde centralizebulad wydeba, ra sagnebi 

unda iswavlebodes skolebSi: rodis, ra masalebis gamoyenebiT, visTvis da 

ra periodis ganmavlobaSi. StatisTvis arsebobs bevri legitimuri da 

sasurveli mizezi imis asaxsnelad, Tu ratom unda Caerios igi ganaTlebis 

sakiTxebSi; standartebis dadgenis, saxelmZRvanelo principebis 

gansazRvris, samarTlianobis xelSewyobisa da angariSvaldebulebis 

uzrunvelyofis dros  Stati bevri alternativis winaSe dgeba. problema 

imaSia, Tu ramdenad Sors unda wavides Statis xelisufleba da ra iqneba 

amis Sedegebi. adgilobrivi olqebisTvis mniSvnelovani pasuxismgeblobaa 

liderobis gaweva, xolo sruliad sxva sakiTxia swavlis gansazRvra 

kanoniT da, imavdroulad, biurokratiuli swavlebis sistemis danergva 

(uaizi, 1979). 
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standartebis momxreebisa da damcvelebis zogi warmomadgeneli ambobs, rom 

standartebze dafuZnebuli reforma xels uwyobs profesionalizmis 

amaRlebas da es xdeba maSin, roca maswavleblebsa da skolebs eniWebaT 

moqmedebis Tavisufleba saSualebebis gamoyenebaSi.  standartebis momxreebi 

Tvlian, rom skolebi da iq momuSave maswavleblebi Tavisufali arian iseTi 

gadawyvetilebebis miRebaSi, romlebic, maTi azriT, mniSvnelovania, rom 

akmayofilebdes standartebs. gadawyvetilebebis Sesabamisoba aRniSnul 

standartebTan ki izomeba Statis doneze momzadebuli testebiT. Tumca, 

realurad, mizani mudmivad warmoSobs saSualebebs. amrigad, testebi 

gardaiqmneba saswavlo programad, romelsac male ukavSireben 

(SesabamisobaSi mohyavT) swavlebis konkretul modelebs, ganrigis Sedgenas  

da sxva wesebs, romelTa dacva savaldebuloa. uflebamosilebis ritorika 

da standartizebuli Sedegebisa da Sefasebebis realoba bevri ramiT 

waagavs navTobsa da wyals, Sesabamisad. 

saerTod da mTlianobaSi, ganaTlebis sferos wamyvani specialistebi am 

problemas Semdegnairad ganixilaven. rodesac saswavlo programa da 

swavlebasTan dakavSirebuli gadawyvetilebebi programdeba ise, rom 

klebulobs moswavleebisa da maswavleblebis zegavlenis SesaZlebloba 

swavlebisa da swavlis Sesaxeb gadawyvetilebebis miRebis procesze, 

dominantobs saerTo, standartuli da formaluri swavlis miznebi; 

swavleba da swavla xdeba ,,maswavleblisa da moswavlis mier 

aprobirebuli”; xeli eSleba saswavlo procesis liderobis ganviTarebas, 

radgan maswavlebeli dros, ZiriTadad, xarjavs saswavlo procesis marTvis 

monitoringze, Semowmebaze, regulirebasa da gazomvaze; amavdroulad, 

umcirdebaT orientacia WeSmarit swavlebaze maswavleblebsac da 

moswavleebsac. Sedegad, SesaZloa, moswavleebma yuradRebis meti 

koncentracia moaxdinon skolis mier gansazRvrul swavlaze da mis 

mniSvnelobaze. am SemTxvevaSi skola moqmedebs rogorc Statis 

agenti/warmomadgeneli (kumsi, 1959; makdonaldi, 1964). moswavleTa yuradReba 

naklebad aris koncentrirebuli swavlis Sinagan motivaciaze, moswavleebis 

saWiroebebsa da interesebze, sakuTari standartebis SemuSavebaze da sxva 

saSualebebze, romlebic, SesaZlebelia, adgilobrivad dgindebodes. 

moswavleTa swavla umjobesdeba, roca swavlebas axasiaTebs dabalansebuli 

yuradReba individualurad da skolis mier gansazRvrul miznebsa da 

swavlis Sedegebze da roca moswavleebs aqvT swavlis Sinagani motivacia. 

biurokratiuli swavleba xels ar uwyobs am maxasiaTeblebis 

funqcionirebas. 

saboloo jamSi, skolebi midian im saerTo standartebis miRebisken, 

romlebsac savaldebulos xdis Statis xelisufleba, radgan maRal 

molodinebze dafuZnebul skolis gaumjobesebis midgomad miiCnevs (ix. 

takeri da kodingi, 1998). aRniSnuli midgomis molodinebi maRalia, radgan 
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dakmayofilebulia Tu ara standartebi, izomeba Statis mier savaldebulod 

gamocxadebuli testebiT. skolebi, romlebic karg Sedegebs uCveneben am 

testebSi, waxalisdebian. Statebis umravlesoba uzrunvelyofs, rom dabali 

akademiuri miRwevis moswavleebma miiRon specialuri daxmareba; Tumca, Tu 

testis maCveneblebi ar gaumjobesdeba, negatiuri Sedegebi ar daayovnebs. 

xSirad aris gamosaSvebi testebic, romlebic moswavleebma unda gaiaron 

skolis damTavrebisas an momdevno klasSi gadasasvlelad. 

bevri direqtori fiqrobs, rom maRali standartebis daweseba da progresis 

Sefaseba kargi midgomaa maSin, roca yvela standarts adgenen skolis 

maswavleblebi, mSoblebi, moswavleebi da sxvani erToblivad. saerTo 

standartebi, romlebic garedan nakarnaxebi an garedan ucvlelad 

gadmotanilia, xSirad akninebs Tavisuflad moqmedebis saSualebas adgilze, 

riskis qveS ayenebs skolis organizaciul formas  da xels uSlis mas, 

swori reaqcia hqondes adgilobriv saWiroebebsa da miswrafebebze. 

jorj madausi (1999), testirebis eqsperti, aRniSnavs: 

,,Tu mniSvnelovani gadawyvetilebebi daukavSirdeba testis Sedegebs, 

maswavleblebi daiwyeben testebis Sesabamis swavlebas”. maswavleblebs aqvT 

midrekileba da Tviseba, ugulebelyon sakiTxebi, romelTa testireba ar 

xdeba, rac iwvevs saswavlo programis gaRaribebas da damaxinjebasac ki. 

madausi Semdeg ambobs: ,,yvelgan, sadac testis qulebs gadamwyveti 

mniSvneloba aqvs, muSaobs gamocdebis warsuli tradicia, rac, sabolood, 

de faqto, gansazRvravs saswavlo programas”. testis gardaqmna saswavlo 

programad, SesaZloa, mogveCvenos skolisa da maswavleblebis racionalur 

da gonivrul reaqciad. Tumca, rogorc madausi aRniSnavs, rodesac 

maswavleblis profesionalizmi fasdeba testebis qulebiT, igi nakleb 

yuradRebas aqcevs testebSi gamoyenebuli koncefciebsa da unar-Cvevebs da 

swavleba dahyavs testis CabarebisaTvis saWiro strategiebSi 

gavarjiSebamde. kidev erTi principi, romelic madausma SemogvTavaza, 

ambobs: ,,maswavleblebi did yuradRebas amaxvileben gansakuTrebuli 

mniSvnelobis mqone testebSi gamoyenebul kiTxvebis formaze (magaliTad, 

mokle pasuxi, ese, arCeva ramdenime pasuxidan) da swavlebasac, Sesabamisad, 

am formats usadageben”. rogorc meieri aRniSnavs (madausi, 1999), kiTxvis 

swavleba (aseve, sxva sagnebis) Zalze axlos dgas kiTxvaSi testebze 

varjiSTan. zogjer am procesSi gamoiyeneba saswavlo programis masalebi, 

xolo zogjer xdeba maTi ugulebelyofa da es damokidebulia imaze, rac 

mowmdeba testiT da ara raime faseulze. dabolos, madausi ambobs: 

,,gansakuTrebuli mniSvnelobis tests kontroli gadaaqvs saswavlo 

programidan im saagentoze, romelic adgens da meTvalyureobs gamocdebs”. 

es namdvilad ar aris im uflebamosilebis mxardaWera, rac xels uwyobs 

maswavleblebs, moiqcnen rogorc sakuTari saqmis mmarTveli 
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profesionalebi. sxvaTa Soris, es arc swavlebis efeqtianobas da arc 

maswavleblebis ,,TviTmyofadobis” gaZlierebas uwyobs xels. 

muSaobis motivaciis kvlevis daskvnebi migvaniSnebs, rom madausis 

dakvirvebebi saeWvoa (ix. deCi, 1995 da koni, 1993). keli (1999) skolaSi karg 

saqmianobaze motivaciis zegavlenis bolodroindeli kvlevis Sesaxeb 

ambobs: 

,,roca mastimulirebeli sistemebi muSaoben ise, rogorc dagegmilia, 

TanamSromlebis qceva da yuradReba mimarTulia mxolod jildoze da sxva 

araferze... amgvarad, dajildoebis sistemis da Sefasebis instrumentis 

forma Zalian mniSvnelovania, radgan saswavlo programa yuradRebas ar 

gaamaxvilebs im Sedegebze, romlebic ar fasdeba an ar eqvemdebareba myisier 

Sefasebas... zogma maswavlebelma aRniSna, rom Sefasebis aqcentis gadatanas 

maRali donis unar-Cvevebze Sedegad moaqvs naklebi yuradReba ZiriTad 

unar-Cvevebze. sxva maswavleblebma aRniSnes, rom didi masalis gavlis 

saWiroeba aiZulebda maT, zustad daecvaT gegma da ganrigi. magaliTad, 

erTma maswavlebelma aRniSna, rom adre, roca moswavle svamda saintereso, 

magram ganyenebul kiTxvas, igi aucileblad upasuxebda da auxsnida mas, rom 

kidev ufro gaeZlierebina da gaeRvivebina moswavleSi swavlis siyvaruli. 

Tumca, gansakuTrebuli mniSvnelobis testebis SemoRebis Semdeg, 

maswavlebelma igrZno, rom saWiro iyo aseTi kiTxvebis ugulebelyofa da 

yuradRebis gamaxvileba im unar-Cvevebze da Temebze, romelTa Sefasebac 

moxdeboda”. 

 

TviTmyofadi da marioneti maswavlebeli 

ra Sedegs axdens wesebiT gansazRvruli swavlisa da biurokratiuli 

swavlebis gavlena maswavleblebis motivaciasa da pasuxismgeblobaze? 

arsebobs Tu ara kavSiri skolis efeqtian funqcionirebasa da 

maswavleblebis motivaciasa da pasuxismgeblobas Soris? warmatebul 

skolebSi maswavleblebi meti pasuxismgeblobiT ekidebian sakuTar saqmes, 

ufro mets muSaoben, metad erTgulebi arian skolis mimarT da met 

kmayofilebas iReben sakuTari samuSaosgan. muSaobis motivaciis 

Semswavleli kvleva (hakmeni da oldhami, 1980; hercbergi, 1966; pitersi da 

uoTermeni, 1982) mianiSnebs, rom maRali motivaciis pirobebi iqmneba maSin, 

roca maswavleblebi: 

• fiqroben, rom maTi samuSao azriania, aqvs mizani, igrZnoba misi 

Sedegebi da, roca is mniSvnelovnad da faseulad miaCniaT. 
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• saTanadod akontroleben samuSaosTan dakavSirebul saqmianobas, 

SeuZliaT gonivruli zegavlena muSaobis dros warmoqmnil 

movlenebsa da situaciebze; 

• roca grZnoben pirovnul pasuxismgeblobas samuSaos mimarT da 

piradad arian pasuxismgebli mis Sedegebze. 

mniSvneloba, kontroli da pirovnuli pasuxismgebloba aris 

,,TviTmyofadi” da ara ,,marioneti” maswavleblebis damaxasiaTebeli niSan-

Tvisebebi. de Carmis (1968) mixedviT, ,,TviTmyofadia adamiani, romelic 

qcevis formebs Tavadve gansazRvravs, marioneti ki _ adamiani, romlis 

qcevis formebs gansazRvraven mis  kontrols miRma myofi gare Zalebi”. 

Semdeg igi agrZelebs: 

,,TviTmyofad adamians aqvs mizez-Sedegobrivi kavSiris personaluri axsna 

da imis SegrZneba, rom arsebul garemoSi mizez-Sedegobrivi kavSiri 

masze gadis... marionets ki aqvs SegrZneba, rom mis qcevas gansazRvravs 

mizezobrivi (kauzaluri) Zalebi, romlebic mis kontrols miRmaa, anu 

sxva adamianebis pirovnuli an garemoSi arsebuli fizikuri Zalebi, rac, 

Tavis mxriv, iwvevs ususurobis Zlier gancdas da araefeqtianobas”. 

adamianis individualuri saqmianoba da saqcieli, romelsac sasurveli 

Sedegi moaqvs (pirovnuli mizezobrioba), motivaciis mniSvnelovani 

ganzomilebaa. adamianebi, im mizniT, rom iyvnen sakuTari saqcielis 

wamomwyebi TviTmyofadi pirovnebebi, cdiloben, zegavlena moaxdinon maT 

garSemo arsebul movlenebsa da situaciebze.  

wesebis mixedviT swavla da biurokratiuli swavleba safrTxes uqmnis 

pirovnul mizezobriobas, radgan am dros yalibdeba samuSao garemo, 

romelic ufro metad exmianeba marionetebis gancdebsa da qcevas. 

Teodor Sulci, ekonomisti da nobelis premiis laureati, exeba 

marionetuli tipis maswavleblebis gancdebsa da qcevas da wers: 

,,skolis maswavleblebis damokidebuleba Camoyalibda imis 

gaTvaliswinebiT, Tu rogor aris skola organizebuli da rogor xdeba 

misi administrireba. maswavleblebs ara aqvT ufleba gadawyviton 

saswavlo programis sakiTxebi; arc kursis Sinaarss da gegmebis Sedgenas 

ekiTxeba vinme maT... maswavleblebis mier Sesrulebuli samuSaos 

Sefasebis dros ki, cxadia, rom stimulirebas aqvs mniSvneloba – es xom 

ekonomikaSi miRebuli maqsima/aqsiomaa. maswavleblebi reagireben aSkarad 

gamoxatul, realur SesaZleblobebze. isini robotebi ki ar arian, 

aramed humanuri arsebani, romlebic aRiqvamen garemos, interpretacias 

axdenen da moqmedeben maTTvis Rirebuli alternativebis Sesabamisad”.  
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es ar yofila ase advili 

 

axla ki namdvilad paradoqsis winaSe aRmovCndiT. erTi mxriv, detalurad 

gansazRvruli uflebebi da movaleobebi, misia, standartebi, miznebi da 

amocanebi da maswavleblebis miRwevebTan dakavSirebuli maRali 

molodinebi maT uyalibebs garkveul mimarTulebas da unars, gamoarCion, ra 

aris mTavari da mniSvnelovani. es sakiTxi liderobis mniSvnelovan Temas 

warmoadgenda wina TavebSi, sadac ganvixileT liderobis simboluri da 

kulturuli aspeqtebis koncefcia, miznis dasaxva da mis miRwevaze 

orientacia. meore mxriv – Tu es uflebebi da movaleobebi imdenad 

detalurad aris gansazRvruli, rom maswavleblebs isRa darCeniaT, rom 

moiqcnen rogorc marionetebi da ara TviTmyofadi pirovnebebi, warmoiSoba 

motivaciis problema. Tumca, maswavleblebisTvis mniSvnelovania, icodnen,  

ra aris skolis amocanebi da SeeZloT maTi formireba mimdinare miznebad 

da amocanebad. 

vrumis (1964) molodinis Teoria, magaliTad, gveubneba, rom maswavlebeli 

motivirebulia maSin, roca kargad esmis miznebi, roca icis, rom aqvs am 

miznebis misaRwevad saWiro resursebi da saSualebani da rom miznis miRweva 

moitans Sedegs, romelsac personaluri Rirebuleba aqvs misTvis. es 

yvelaferi, erTad aRebuli, direqtorisTvis kidev erTi bewvis xidia, 

romelzec frTxilad unda gaiaros. miznebis dasaxvas aqvs azri, magram 

Sedegi, SesaZloa, uaryofiTi iyos, Tu imdenad detaluri da 

dawvrilmanebuli iqneba, rom maswavleblis mier gansaxorcielebeli 

saqmianobis scenaris saxes miiRebs.  

direqtoris pasuxismgeblobis sakmaod delikatur sferos ganekuTvneba 

balansis dacva qmediT miznebsa da iseT miznebs Soris, romlebic zRudavs 

maswavleblis saqmianobas. amis miRwevaSi direqtors daexmareba 

maswavleblis movaleobebis gonivruli interpretacia da praqtikaSi 

ganxorcieleba ise, rom xeli Seewyos maswavleblis TviTmyofadobis 

gancdas. direqtorma pasuxi unda gasces kiTxvas, ras Seuwyobs xels 

gadawyvetilebis interpretacia da ganxorcieleba swavlebis procesSi – 

profesionalizms Tu biurokratiul midgomas? profesionalebi saTanadod 

reagireben yoveli gamorCeuli SemTxvevis dros da maTTvis mTavaria maT 

winaSe arsebuli problema da moswavleebi. isini Sesabamisad iyeneben 

codnasa da mravalnair teqnologias, raTa gaimdidron profesiuli codna 

moswavleebis saWiroebis dakmayofilebis mizniT. maTgan gansxvavebiT, 

biurokratebisTvis mTavari teqnologiebia da ara moswavleebis problemebi.  

isini arian wesebis, instruqciebis da formebis gamomyeneblebi, mocemuli 

mimarTulebis mimdevrebi da menejeruli Semsruleblebi. isini iRvwian, rom 

SeimuSaon erTi saukeTeso midgoma yvela SemTxvevisTvis da, standartuli 

Sedegebis molodinSi, standartulad iyeneben formalur procedurebs. 
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swored amis gamo xdeba, rom wesebis dacviT swavla da biurokratiuli 

midgomiT swavleba xels uwyobs maswavleblebsa da moswavleebs Soris 

marionetuli midgomis da qcevebis ganviTarebas, rasac, Tavis mxriv, 

naklebad efeqtiani Sedegebi moaqvs swavlebisa da swavlis procesSi. 

 

sajaro Tu personaluri sikeTe? 

rogor unda ganvixiloT maswavleblis praqtikul saqmianobasTan 

dakavSirebuli swavlebisa da swavlis miznebi da Sedegebi da maTi 

profesiuli ganviTarebis dRis wesrigi – rogorc sajaro Tu rogorc 

personaluri sikeTe (ix. elmori, 2002)? pirovnuli sikeTis mTavari 

beneficiari  maswavlebelia. maswavlebels eZleva moqmedebis maqsimaluri 

Tavisufleba, rom miiRos swavlebasa da swavlaze zegavlenis momxdeni 

gadawyvetilebebi; maswavlebeli iRebs gadawyvetilebas,  profesiuli 

ganviTarebis rogori programa airCios. maswavleblebi gansxvavebul 

gadawyvetilebebs iReben, radgan maT aqvT gansxvavebuli interesebi da 

saWiroebebi da, kidev imitom, rom maTi saqmianoba sxvadasxva garemoSi 

xorcieldeba.  magaliTad, me SesaZloa, miviRo gadawyvetileba, guldagul 

viswavlo da gaviZliero kompiuterTan muSaobis unar-Cvevebi an viswavlo 

ufro meti algebris swavlebis Sesaxeb dawyebiT klasebSi. Tqveni programa 

ki, SesaZloa, sruliad gansxvavebuli iyos. Cemi saqmianobis Sedegad, me, 

SesaZloa, mivaRwio kompiuteris gamoyenebis sruliad gansxvavebul dones, 

miuxedavad imisa, rom ar viyeneb mas Zalian xSirad swavlebis dros. magram 

sargebeli me mainc miviRe. im SemTxvevaSi, YTu profesiuli ganviTareba 

sajaro sikeTed CaiTvleba, standarti unda iyos ara mxolod is, Tu 

ramdeni viswavle, aramed  isic, Tu ramdenad gamodga Cemis swavla skolis 

miznebis misaRwevad. rogorc sazogadoebrivi sikeTe, maswavleblis 

gadawyvetileba da misi profesiuli ganviTarebis programa unda 

ukavSirdebodes skolis interesebs,  mis saWiroebebs da  skolis 

saqmianobis koleqtiur konteqsts. 

kiTxva sazogadoebrivi Tu personaluri sikeTis Sesaxeb gansazRvravs, Tu 

rogoria profesionalizmis aRqma (elmori, 2000). rodesac dominantad 

gvevlineba personaluri sikeTe, swavleba ganixileba, rogorc 

individualuri saqmianoba, romelic moiTxovs individualur gansjas da 

unikalur gadawyvetilebebs unikalur problemebTan dakavSirebiT. rac 

ufro metia moqmedebis Tavisufleba, miT ufro maRali donis 

profesionalad ganixileba maswavlebeli. 

Tuki process movacilebT moqmedebis Tavisuflebas da yuradRebas 

gavamaxvilebT erTian miznebze, gakveTilebis erTian gegmebze da swavlebis 

standartul strategiebze, bevris azriT, skola gaxdeba biurokratiuli. 

Tumca, es ase martivad ar xdeba. saqme imaSi ki ar aris, romel azrs 
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miviRebT, aramed imaSi, rom yuradReba sakmarisad gavamaxviloT  

erTianobaze, standartizaciaze da kavSirebze, swavlebis procesis 

Tanmimdevrulobasa da mTlianobaze. saswavlo procesis Tanmimdevruloba 

da mTlianoba gansxvavdeba saswavlo procesis sixistisgan. sixiste zRudavs 

maswavleblebis moqmedebis Tavisuflebas, Tanmimdevruloba da mTlianoba ki 

iZleva moqmedebis sakmaris Tavisuflebas, rom Camoyalibdes saerTo miznebi 

da saerTo Zalisxmeva da, imavdroulad, utovebs maswavlebels Tavisufali 

moqmedebis areals, rom saTanado reagireba moaxdinos garkveul 

situaciebze. saswavlo procesis Tanmimdevruloba da mTlianoba 

mniSvnelovania, radgan maT gareSe maswavleblebi izolirebulad 

saqmianoben, an imdenad araprognozirebadia saqmianoba, rom rTulia  

saqmianobis Tu procesis Tanmimdevrulobis da mTlianobis marTva. aqve unda 

aRiniSnos, rom roca miRweulia saswavlo procesis Tanmimdevruloba da 

mTlianoba, Cndeba koncefciisa da mimarTulebis SegrZneba, rac 

mizandasaxuls xdis Cvens saqmianobas, xolo mizandasaxuli saqmianoba 

swored is aris, rac sWirdebaT da surT maswavleblebs. Tanmimdevrulobisa 

da mTlianobis koncefciac es aris. es ar aris gamzadebuli scenari; es 

aris swori kursiT svlaSi damxmare ideebi. 

 

 

 

izolacia swavlebaSi 

swavleba SesaZloa iyos calke mdgomi profesia. rogorc viciT, 

maswavleblebi, rogorc wesi, marto muSaoben, ris Sedegadac mxolod 

Zalian cotam Tu icis skolaSi, ras akeTeben isini, an ramdenad kargad 

akeTeben Tavis saqmes (bidueli, 1975; lorti, 1975; uoleri, 1932). swavlebis 

procesSi izolaciasTan dakavSirebuli tendenciebi aris privatuli 

garemos faseulobis xelSewyoba da am faseulobis Sedegebis asaxva 

socialur urTierTobebze. privatuloba aiZulebs maswavlebels, Caiketos 

sakuTar TavSi, uaryofs gaziarebas da xels uwyobs konkurencias; ufro 

metic, igi warmoSobs araadekvaturobisa da daucvelobis SegrZnebas. 

socialuri urTierTobis nakleboba arTmevs maswavlebels SesaZleblobas, 

daexmaros sxvebs da miiRos daxmareba sxvebisgan, moisminos komentarebi da 

SeniSvnebi da sxvebsac miawodos sakuTari SeniSvnebi da komentarebi – 

orive samuSaos motivaciis modelebis mniSvnelovani Semadgeneli nawilia. 

es mdgomareoba ara mxolod ewinaaRmdegeba cnobil marTvis jansaR 

sistemas, aramed aferxebs profesiul zrdas da efeqtian swavlebas. 

miuxedavad izolaciis ZirgamomTxreli gavlenisa swavlebaze, skola 

organizaciuli struqturiT, zedamxedvelobiTa da SefasebiT xels uwyobs 
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swored am pirobebis ganviTarebas. axla ki, modiT, ganvixiloT izolaciis, 

personalizaciis da socialuri urTierTobebis zegavlena swavlebaze. 

rozenholci (1984) izolacias gansazRvravs, rogorc skolis ganviTarebisa 

da gaumjobesebis erT-erT yvelaze mniSvnelovan Semaferxebels. am 

sakiTxTan dakavSirebiT Catarebuli kvlevis mimoxilvis Semdeg is askvnis: 

,,izolirebul garemoSi maswavleblebi nel-nela ijereben, rom mxolod 

isini arian pasuxismgebeli sakuTari klasis saqmianobaze da rom rCevis an 

daxmarebis Txovna kolegebisTvis arakompetenturobis daufaravad 

aRiarebaa. 

maswavleblebis izolacia, savaraudod, yvelaze metad abrkolebs swavlebis 

swavlas an arsebuli unar-Cvevebis gaumjobesebas, radgan codnis miReba 

SesaZlebeli xdeba mxolod cdisa da Secdomis meTodiT. cdisa da 

Secdomebis gziT swavlebis erT-erTi SemaSfoTebeli Sedegi aris is, rom 

maswavleblebis profesiuli ganviTarebis zRvari seriozulad aris 

damokidebuli maT sakuTar unarze, daadginon problema da gansazRvron 

gadawyvetis SesaZlo gzebi. 

kidev erTi Sedegi aris is, rom izolirebul garemoSi moqmed 

maswavleblebs misabaZad Zalian cota kargi modeli hyavT. faqtiurad, 

izolirebul garemoSi moqmedi maswavleblebisTvis, nacvlad imisa, rom  

TanamedroveebSi eZebon mibaZvis obieqtebi, bevrad ufro tipuria iseTi  

modelebis gamoyeneba, rac maT axsovT sakuTari swavlis periodidan. 

... saklaso oTaxSi arsebul problemebze gadawyvetilebebis moZiebisa da 

formulirebis procesSi, maswavlebeli Zalian mcire daxmarebas da rCevas 

iRebs kolegebisgan, arc profesiul gamocdilebas eziareba maTgan, radgan 

Zalian iSviaTad xdeba, roca arsebuli praqtikuli codna gadaecema 

axalmosul maswavleblebs, romlebsac, Seqmnili mdgomareobis gamo, uwevT, 

daeyrdnon sakuTar Tavs. isini an gauZleben amas, an marcxs ver acdebian.   

maswavleblebisTvis, romlebsac mxolod cdiTa da Secdomis daSvebiT 

SeuZliaT swavla, arsebobs SesaZleblobis zrdis zRvari, radgan ar aqvT 

sxvebis profesiuli codnis gaziarebis saSualeba... maswavleblebisTvis 

saukeTesoa saqmianobis dawyebidan oTxi-xuTi weli, xolo Semdeg, 

savaraudod, naklebi Zalisxmevis gamo, maTi efeqtianoba moswavleebis 

swavlebasTan dakavSirebiT realurad iklebs”. 

rogorc libermani da mileri (1999) aRniSnaven, privatuli moqmedeba niSnavs,  

ar iziarebde gamocdilebas swavlebis, gakveTilebis, moswavleebisa da 

swavlis Sesaxeb. izolirebuli saqmianoba maswavleblebs arTmevs 

SesaZleblobas, gauziaron erTmaneTs sakuTari warmatebebi da, 

imavdroulad, aniWebs saSualebas, rom ar aRiaron warumatebloba da 
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naklovanebebi. izolaciaSi muSaoba da sxvebis swavlebis  Sesaxeb zusti 

informaciis uqonloba maswavleblebs uqmnis gancdas, rom maTi da sxva 

kolegebis saqmianoba gansxvavebulia. 

izolacia da privatuloba xels uwyobs socialuri urTierTobebis 

SezRudvas maswavleblebs Soris. es sami piroba ki, erTad, aiZulebs 

maswavlebels, rom sakuTar garemoSi moiZios rekomendaciebi, Sefasebebi da 

sakuTari Tavis waxalisebis saSualebebi. marTlac, maswavleblebi TiTqmis 

mTlianad eyrdnobian moswavleebTan urTierTobas, rogorc swavlebisgan 

kmayofilebis miRebis wyaros (lorti, 1975; uoleri, 1932). Tumca, aq Cndeba 

kiTxva, aris Tu ara sakmarisi moswavleebTan socialuri urTierTobebiT 

gamowveuli kmayofileba imisaTvis, rom gamoiwvios is motivacia da 

pasuxismgebloba, rac saWiroa efeqtiani swavlebisTvis? ra datvirTva aqvs 

socialur urTierTobebs zrdasrul adamianebTan? 

zedamxedvelobis procesis mTavari komponenti swored socialuri 

urTierTobebia. gavrcelebuli miTis sawinaaRmdegod, maswavleblebis 

kmayofilebis done izrdeba zedamxedvelobis zomierad zrdisa da 

gamoyenebis SemTxvevaSi (dornbuSi da skoti, 1975). zedamxedvelobis zomieri 

gamoyeneba da zrda, rogorc irkveva, aseve, dakavSirebulia swavlebis 

efeqtianobasTan.  natrielo (1984) sakuTari kvlevidan gamomdinare, askvnis: 

,,aRmoCnda, rom is maswavleblebi, romelTa saqmianoba SedarebiT xSirad 

fasdeba, ufro efeqtianebi arian swavlebis procesSi”. am daskvnis erT-erTi 

mimaniSnebeli faqtoria is, rom socialuri urTierTobebis Sedegad 

SesaZlebelia sxvebis azris gageba individis saqmianobis Sesaxeb. 

socialuri urTierToba, aseve, aris mediumi, romlis saSualebiT xdeba 

sxvebis aRiareba individis mier da individis aRiareba sxvebis mier. ufro 

metic, socialuri urTierToba is ZiriTadi faqtoria, rac iwvevs gavlenas, 

warmatebas da maswavleblis mier kuTvnilebis SegrZnebis gancdas 

samsaxurSi. socialuri urTierToba aris samsaxuris mimarT motivaciisa da 

kvlevis Sedegad miRebuli samuSaos gaumjobesebis modelebis ganuyofeli 

Semadgeneli nawili (hekmeni da oldhami, 1980). 

bevri eqsperti fiqrobs, rom maswavleblebs Soris, maswavleblebsa da 

zedamxedvelebs Soris arsebuli socialuri urTierTobebi aucilebelia 

skolebSi cvlilebebis xelSewyobisa da institucionalizaciis mizniT da, 

rom igi, aseve,  ukavSirdeba TanamSromlebis ganviTarebisken mimarTuli 

saqmianobebis warmatebas. cvlilebebis institucionalizaciasTan 

dakavSirebiT, klarki, loto da astuto (1984) aRniSnaven, rom 

TanamSromlebis ganviTarebis procesSi ZiriTadi yuradReba unda 

gamaxvildes ara swavlebis axali unar-Cvevebis, aramed skolis 

keTilganwyobili klimatis pirobebSi axali koncefciebisa da qcevis 

formirebaze. kvlevis maT mier gakeTebuli analizi skolis gaumjobesebis 

Zalisxmevis Sesaxeb, saSualebas aZlevs mkvlevrebs, daaskvnan, rom 
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urTierTobebi maswavleblebs Soris da maswavleblebsa da 

administratorebs Soris uzrunvelyofs teqnikuri da fsiqologiuri 

mxardaWerisTvis saWiro SesaZleblobebis arsebobas, rac aZlierebs 

saqmianobis efeqtian ganxorcielebas: ,,maswavleblebi aRniSnaven, rom 

maTTvis swavlis saukeTeso gza aris swavla sxva maswavleblebisgan. 

urTierTobis forma _ maswavlebeli-maswavlebelTan – uzrunvelyofs 

rogorc teqnikur da fsiqologiur mxardaWeras, ise, pirovnul zrdas” 

(klarki da sxvebi, 1984). miuxedavad imisa, rom skolis gaumjobesebisa da 

gaZlierebisken mimarTuli Zalisxmevis warmatebiT ganviTarebisTvis saWiroa 

ufro meti, vidre socialuri urTierTobaa, warmatebis miRweva SeuZlebeli 

iqneba socialuri urTierTobebis gareSe. profesiuli ganviTarebisken 

mimarTuli araformaluri Zalisxmeva, aseve, dakavSirebulia maswavleblebs 

Soris socialur urTierTobebTan. roca maswavleblebs aqvT socialuri 

urTierTobebis SesaZleblobebi da mxardaWera, isini bevrs swavloben 

erTmaneTisgan da endobian  erTmaneTs, rogorc axali ideebis wyaros da 

rogorc im adamianebs, romlebic maTi msgavsi problemebis winaSe dganan  

(glasorni, 1984; kenani, 1974). 

danarTi 14.1, ,,Tqveni skolis klimatis Seswavla” skolis klimatis 

koncefciis  mokle mimoxilva da misi Sefasebis gzebia. danarTi efuZneba 

rensis likertis naSroms, romelic organizaciuli klimatis Sesaxeb 

arsebuli literaturis pionerad miiCneva. 

swavla wesebis mixedviT da biurokratiuli swavleba, izolacia samuSao 

adgilze, privatulobis tradicia da socialuri urTierTobebis ararseboba 

aris is saswrafod mosagvarebeli problemebi, romlebzec unda izrunon 

direqtorebma da kaTedris wevrebma skolaSi mimdinare saqmianobis xarisxis 

gaumjobesebis, profesiuli ganviTarebis xelSewyobis, maswavleblebis 

motivaciisa da pasuxismgeblobis gazrdisa da skolaSi profesionalTa 

sociumis Camoyalibebis mizniT.  sociumi, rogorc maklaflini da talberti 

(bredli, 1993) askvnian, kargia ara mxolod maswavleblebis, aramed 

moswavleebisTvisac. maTi kvleva cxadyofs, rom im maswavleblebs, 

romlebic miekuTvnebian mswavlelTa jgufs, aqvT moswavleebis Sesaxeb 

bevrad pozitiuri Sexeduleba da arian bevrad warmatebuli sakuTari 

saqmianobis ukeTesobisken Secvlis mcdelobaSi. 
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motivaciis Teoriisa da kvlevis gamoyeneba praqtikis 

informirebis mizniT 

 

me-7 TavSi ukve aRvniSneT, rom liderobis gaazrebas xels uwyobs 

,,ganviTarebis safexurebis” modelis gamoyeneba. ganxilulia oTxi safexuri: 

lideroba orientirebuli barterze, Senebaze, SekavSirebasa da 

gaerTianebaze. realurad, motivaciis Sesaxeb arsebuli yvela xelmisawvdomi 

kvleva exeba mxolod pirvel or safexurs: barterul garigebebsa da 

Senebaze orientirebul liderobas. barterul garigebaze orientirebuli 

lideroba gulisxmobs, rom liderisa da mimdevrebis interesebi 

gansxvavebulia da, amitom, saWiroa Sedges garigeba, ris Sedegadac lideri 

daqvemdebarebulebs miscems imas, rac maT surT, xolo daqvemdebarebulebi 

daemorCilebian lideris survilebs. ZiriTadad, aseTi liderobis dros 

ganxorcielebuli barteruli garigeba yuradRebas amaxvilebs gare 

faqtorebze. garigeba, garkveulwilad, monawileobs Senebaze orientirebuli 

liderobis drosac, Tumca aseT SemTxvevaSi sakiTxi exeba ufro maRali 

donis saWiroebebsa da Sinagan motivebs. 

aRniSnuli mosazrebebi kargad aris gadmocemuli da axsnili abraam 

maslous (1943) fsiqologiis TeoriebSi da frederik hercbergis (1966) 

kvlevaSi. am eqspertebma SeimuSaves hipoTeza, rom adamianebs aqvT 

mravalnairi moTxovnileba da rom es moTxovnilebebi gamomdinareobs 

adamianis, sul mcire, ori survilidan – (1) Tavidan aicilos tkivili, 

gaWirveba da sirTuleebi da (2) izardos da ganviTardes sakuTari 

potencialis srulad realizebisTvis (ix. hercbergi, 1966). yvelaze farTod 

gavrcelebuli, albaT, maslous mier (1943) SemoTavazebuli moTxovnilebaTa 

klasifikaciis sqemaa. misi azriT, adamianis moTxovnilebebi SeiZleba 

davajgufoT xuT farTo kategoriad: fiziologiuri, 

usafrTxoeba/daculoba, socialuri kuTvnileba, pativiscema/aRiareba da 

TviTaqtualizacia. maslous Teoriis qvakuTxedia is, rom moTxovnilebebis 

kategoriebi ganlagebulia ierarqiulad maTi dominantobis mixedviT, 

romlebsac gansazRvravs adamianis qceva, motivirebuli im momentisTvis 

yvelaze mniSvnelovani moTxovnilebis dasakmayofileblad. garda amisa, 

maslous Teoriis mixedviT, moTxovnilebis simZafre damokidebulia mis 

adgilze ierarqiul sistemaSi da imaze, Tu ramdenad aris dakmayofilebuli 

dabal doneze arsebuli moTxovnilebani. magaliTad, adamians ver eqneba 

pativiscema/aRiarebis didi moTxovnileba da saWiroeba maSin, roca ar aris 

dakmayofilebuli misi usafrTxoebis/daculobis moTxovnileba. maslous 

mosazrebebi didwilad qmnis im safuZvels, romlis Sedegad viRebT 

materialur da fsiqologiur barterul garigebebs lidersa da mimdevrebs 

Soris, radgan orive mxare cdilobs sakuTari moTxovnilebebisa da 

saWiroebebis dakmayofilebas. liders sWirdeba, rom samuSao iyos 
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Sesrulebuli konkretul doneze, xolo mimdevars surs, daikmayofilos 

konkretuli moTxovnilebebi. Sedegad viRebT, rom kmayofildeba rogorc 

erTi, ise meore mxaris survilebi.   

maslous mosazrebebi namdvilad sasargebloa, Tumca garkveul donemde. 

roca misi Teoria gamoiyeneba menejmentis Sesaxeb arsebul literaturaSi, 

xSirad keTdeba daSveba, rom maslous mier aRniSnuli moTxovnilebebidan 

zogi ufro metad faseulia, vidre danarCeni. magaliTad, iTvleba, rom 

pativiscema/aRiareba, TviTaqtualizacia da avtonomia ufro faseulia, vidre 

kuTvnilebis SegrZnebis moTxovnileba. marTlac, kuTvnilebis moTxovnileba 

zogjer iTvleba im umniSvnelo detalad, romelic unda dakmayofildes 

imitom, rom adamians gauCndes ufro maRali donis motivacia. rac ufro 

maRalia done, miT metad aris adamiani motivirebuli da ufro metad 

produqtiuli xdeba. es gaxlavT araswori azrovneba, gansakuTrebiT, 

axalgazrdebTan mimarTebaSi, radgan bevri moswavlisTvis kuTvnileba 

yvelaze metad mniSvnelovani moTxovnilebaa. 

kidev erTi problema mdgomareobs imaSi, rom maslous moTxovnilebebi 

ganixileba, rogorc universaluri; Tumca, unda aRvniSnoT, rom 

moTxovnilebebs gansazRvravs kultura. kuTvnileba, SesaZloa, naklebad 

faseuli iyos erTi konkretuli kulturis warmomadgeneli adamianebisTvis, 

Tumca Zalian mniSvnelovnad miaCndeT sxva kulturis warmomadgenlebs. 

igive SeiZleba iTqvas maslous ierarqiis sxva moTxovnilebebis Sesaxebac. 

frederik hercbergi (1966) da misi kolegebi (hercbergi, mosneri da 

snaidermani, 1959) am sakiTxTan dakavSirebiT ayalibeben ufro rTul 

mosazrebebs. hercbergis midgoma, romelsac xSirad ori faqtoris Teorias 
uwodeben, efuZneba sawyis hipoTezas, rac mdgomareobs SemdegSi: samuSaos 

xelSemwyobi da motivaciis gamomwvevi niSnebi gansxvavdeba ukmayofilebis 

gamomwvevi niSnebisgan. pirveli kategoriis faqtorebs man uwoda motivaciis 
faqtorebi, xolo meore kategoriisas – higienis faqtorebi. misi Teoriis 
mixedviT, Tu direqtoris mier ar xdeba higienuri faqtorebis 

daregulireba, Tavs iCens susti samuSao higiena, rasac, Sesabamisad, mohyveba 

samuSaoTi ukmayofilebis grZnoba da samuSaos dabal doneze Sesruleba. 

Tumca, am saWirebebis dakmayofileba da samuSaoTi ukmayofilebis 

aRmofxvra ver gazrdis maswavleblebis pasuxismgebelobas da ver 

gaaumjobesebs maT mier Sesrulebuli samuSaos xarisxs. ararseboba 

motivaciis im faqtorebisa, romlebic xels uwyobs samuSaos ukeT 

Sesrulebas, ar gamoiwvevs maswavleblebis ukmayofilebas samuSaoTi, magram 

arc misi Sesrulebis xarisxi gaumjobesdeba. am Teoriis mixedviT, Tu 

direqtori ar aregulirebs motivaciis faqtorebs, maswavleblebs ar 

eqnebaT samuSaos mimarT motivacia, Tumca, arc ukmayofilebis SegrZneba 

gauCndebaT. isini samuSaos Seasruleben garkveul donemde, romelic miiCneva 
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damakmayofileblad, magram Zalian mcire an aranairi mcdeloba ar eqnebaT, 

rom gaaumjobeson da gascdnen damakmayofilebel dones (serjiovani, 1966). 

hercbergisa da misi kolegebis mier gansazRvruli faqtorebi, 

dakavSirebuli samuSaos higienasTan, moicavda: urTierTobas moswavleebTan, 

maswavleblebTan da zedamxedvelebTan; zedamxedvelobis xarisxs; 

politikasa da administrirebas; samuSao pirobebs da individis cxovrebas. 

samuSaos mimarT motivaciasTan dakavSirebul faqtorebad ganisazRvra 

warmateba, aRiareba, Tavad samuSao, pasuxismgebloba da karieruli winsvla. 

orfaqtoriani Teoriis mixedviT, maswavleblebisTvis samuSaoTi 

kmayofileba da samuSaos mimarT motivacia dakavSirebulia gadawyvetilebis 

or SesaZleblobasTan: monawileoba da samuSaos maRal doneze Sesruleba 

(serjiovani, 1968). samuSaoSi monawileobis miRebis gadawyvetileba 

ukavSirdeba koncefcias – Seasrule dRevandeli samuSao misaReb doneze.  

monawileoba niSnavs, rom adamiani iRebs samuSaos da asrulebs mas ise, rom 

daakmayofilos minimaluri valdebuleba, samagierod, iRebs ,,Sesabamis 

anazRaurebas” xelfasis, sargeblis saxiT, xdeba socialurad misaRebi, 

imsaxurebs zrdil da Tavazian mopyrobas da eqceva saTanado 

zedamxedvelobis qveS. radgan zemoaRniSnuli faqtorebi iTvleba Sesabamisi 

anazRaurebis komponentebad, isini ar aZlevs adamians ukansvlis motivaciis 

ganviTarebis saSualebas. Tumca, amisgan gansxvavebiT, samuSaos maRal 

doneze Sesrulebis gadawyvetilebas Sedegad moaqvs minimaluri 

valdebulebis Sesrulebis gadaWarbeba Sesabamisi anazRaurebis kontraqtis 

pirobebSi. es gadawyvetileba nebayoflobiTia, radgan saskolo olqs 

SeuZlia moiTxovos maswavleblebisgan mxolod samuSaos Sesrulebis  

minimaluri donis dakmayofileba. waxaliseba da dajildoeba, 

dakavSirebuli samuSaos Sesrulebis minimaluri donis dakmayofilebasTan, 

ZiriTadad, garegania da koncentrirebulia samuSao pirobebze. samuSaos  

maRal doneze  SesrulebasTan dakavSirebuli waxaliseba ki ufro metad 

Sinagania (aRiareba, warmateba, kompetenturobis gancda, sasiamovno da 

saintereso samuSao). 

direqtorebma unda ifiqron rogorc Sinagan, ise, garegan waxalisebasa da 

dajildoebaze. skola ver ifunqcionirebs adekvaturad maswavleblebis 

mudmivi monawileobis gareSe. Tumca, skola ver iqneba gamorCeuli, Tu 

bevrma maswavlebelma ar gamoiCina samuSaos maRal doneze Sesrulebis 

unari da survili. orfaqtoriani Teoria aZlevs direqtorebs SemecnebiT 

rukas, rac uzrunvelyofs maswavleblebis CarTulobas orive doneze 

administraciul, organizaciul, saswavlo programis SedgenasTan da 

saswavlo procesTan dakavSirebul saqmianobebSi. Tumca, ruka gansxvavdeba 

mza receptisgan da yvelasTvis yvelaferi ar imuSavebs. ufro meti 

mcdeloba iqneba saWiro da Secdomac meti daiSveba, direqtorebis mier 

garigebaze orientirebuli liderobis ganxorcielebis dros. 
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muSaobis potenciali Tavad aris motivacia 

barterul garigebaze orientirebuli liderobis umTavresi problemaa is, 

rom Zalze seriozulad efuZneba garigebebs. aRniSnuli garigebebis 

safuZvelia biurokratiuli da fsiqologiuri uflebamosileba, rogorc 

wesebisa da procedurebis dacvis saSualeba. biurokratiuli 

uflebamosileba awesebs sanqciebsa da dasjis meqanizmebs im SemTxvevaSi, 

Tu ar xdeba wesebisa da procedurebis dacva. fsiqologiuri 

uflebamosileba ki awesebs jildos maTi dacvis SemTxvevaSi. 

uflebamosilebis orive forma orgvarad SezRudulia Tavis moqmedebaSi:  

maT Sedegad moaqvT gaTvlili CarTva procesebSi, rac imas niSnavs, rom 

individis mier wesebisa da procedurebis dacvas ganapirobebs an sanqciebis 

Tavidan acileba, an jildosa da waxalisebis damsaxureba. arcerTi maTgani 

Tu ar aris mosalodneli, wesebisa da procedurebis mudmivi dacva riskis 

qveS dgeba da, zogjer, saerTod ar arsebobs. 

orive, rogorc dasjis, ise, waxalisebis sistema efuZneba sargeblianobis 

funqciis ekonomikur koncefcias. adamianebs amoZravebT survili, rom 

moaxdinon TavianTi interesebis maqsimalizacia da, amitom, mudmivad 

angariSoben yvela arsebuli alternativis xarjsa da sargebels da irCeven 

moqmedebis im gzas, romelic maT gamarjvebas moutans, an ar Caayenebs 

damarcxebulis poziciaSi. me-4 TavSi aRniSnuli iyo, rom sargeblianobis 

funqcia dRes dadga gamowvevis winaSe axali ekonomikis gamo, romelic ar 

akninebs sakuTari interesebis mniSvnelobas, Tumca igive wonas aniWebs 

emociebs, gamoxatul faseulobebs da motivaciis faqtorebs _ moralur 

uflebamosilebebs (ecioni, 1988). barterul garigebaze orientirebuli 

lideroba efuZneba princips _ ,,keTdeba is, rasac Sedegad moaqvs jildo da 

waxaliseba”. Senebaze orientirebuli lideroba ki, piriqiT, efuZneba 

princips _ ,,keTdeba is, rac saWiro da faseulia”. aq yuradReba 

gamaxvilebulia Sinagan kmayofilebaze da samuSaos keTebaze gamoxatuli 

mizezebis gamo. am principebs ecioni daamatebda kidev erT princips - 

,,keTdeba is, rac swori da kargia”, rac gulisxmobs moralur 

uflebamosilebas, romlis meSveobiTac SeiZleba gageba, ratom irCeven 

adamianebi raRacis keTebas da ratom akeTeben amas kargad. 

 

samuSaos gamdidrebis/gamravalferovnebis Teoria 

kidev erTi Wrili, saidanac SegviZlia davinaxoT samuSaos potenciali 

motivaciis TvalsazrisiT, mocemulia hekmanisa da oldhemis (1980) kvlevaSi. 

am mecnierebma SeimuSaves samuSaos gamdidrebis/gamravalferovnebis Teoria 

– samuSaos maxasiaTeblebis modeli – romelic warmatebiT gamoiyeneba 
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praqtikaSi. modelis mTavari maxasiaTebelia sami fsiqologiuri 

mdgomareoba, miCneuli mniSvnelovnad, roca saqme exeba adamianis samuSao 

motivaciasa da samuSaoTi kmayofilebis gancdas: 

1. saqmianobis mniSvnelobis gancda _ gamoxatavs, ramdenad mniSvnelovnad 

da faseulad aRiqvams adamiani samuSaos sakuTari Rirebulebebis 

sistemis mixedviT; 

2. pasuxismgebloba saqmianobis mimarT _ ganisazRvreba adamianis 

gancdiT, Tu ramdenad aris piradad pasuxismgebeli da 

angariSvaldebuli ganxorcielebuli saqmianobisa da mcdelobebis 

Sedegebze; 

3. Sedegebis codna _ dgindeba im doniT, ra doniTac adamians SeuZlia 

regularulad gansazRvros, damakmayofilebelia Tu ara 

ganxorcielebuli saqmianoba da moitana Tu ara mcdelobam Sedegebi 

(hekmani, 1975).  

samuSaos maxasiaTeblebis modelis mixedviT, am fsiqologiuri 

mdgomareobis gancdis dros, garkveuli adamianebi kargad grZnoben Tavs da 

ukeT asruleben samuSaos, rac niSnavs, rom Tavs iCens samuSaos mimarT 

Sinagani motivacia. samuSaos mimarT Sinagani motivacia miuTiTebs, Tu 

ramdenad ivseba adamiani pozitiuri gancdebiT kargad Sesrulebuli 

samuSaos gamo. hekmanma da oldhemma gamoitanes daskvna, rom adamianis 

samuSaos arsi warmoadgens misi Sinagani motivaciis mniSvnelovan 

ganmsazRvrels. ufro metic, roca umjobesdeba an Zlierdeba am adamianis 

samuSaos garkveuli maxasiaTeblebi, SesaZloa, gaizardos misi Sinagani 

motivacia. maT, magaliTad, daaskvnes, rom saqmianobis mniSvnelobisa da 

azris gancda Zlierdeba iseTi samuSaos SemTxvevaSi, romelsac axasiaTebs 

unar-Cvevebis mravalferovneba, dasaxuli amocanis individualoba da 

mniSvnelovneba.  avtonomia aris samuSaos is maxasiaTebeli, romelic iwvevs 

da ukavSirdeba pasuxismgeblobas, xolo sxvisi azris codna ukavSirdeba 

Sedegebis codnas/gansazRvras. 

samuSaos maxasiaTeblebis modeli gveubneba, rom swavlebasTan 

dakavSirebuli zogi samuSao iwvevs samuSaos mniSvnelobisa da azris, 

pasuxismgeblobis da Sedegebis gansazRvris gancdas. aseTi samuSao (1) 

ganxorcielebis procesSi saWiroebs maswavleblis mier sxvadasxva 

saqmianobis, niWisa da unar-Cvevebis gamoyenebas (unar-Cvevebis 

mravalferovneba); (2) moiTxovs maswavleblebisgan iseTi amocanis 

Sesrulebas, romelic miCneulia erT mTlian miznad, romlis 

Sesasruleblad saWiroa sxvadasxva konkretuli samuSaos Catareba 

(dasaxuli amocanis individualoba); (3) moiTxovs maswavleblebisgan, rom  

hqondeT mniSvnelovani zegavlena sxva adamianebis samuSaoze (amocanis 

mniSvnelovneba); (4) moiTxovs, rom maswavleblebs mieceT sakmarisi donis 
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Tavisufleba, damoukidebloba da mimarTuleba samuSaos dagegmvisa da 

gakveTilebis organizaciuli da saswavlo procedurebis Sesaxeb 

gadawyvetilebis miRebaSi (avtonomia); da (5) moiTxovs, rom maswavleblebi 

uzrunvelyofili iyvnen pirdapiri da swori informaciiT maT mier 

Sesrulebuli samuSaos zegavlenis Sesaxeb (informacia sxvisi mosazrebisa 

da rekomendaciebis Sesaxeb), rac, savaraudod, iwvevs samuSaos azris, 

pasuxismgeblobis grZnobisa da Sedegebis gansazRvris fsiqologiur 

mdgomareobas. hekmanisa da oldhemis kvlevam aSkarad gviCvena, rom am 

pirobebis dakmayofilebas mivyavarT samuSaos maRal doneze Sesrulebamde, 

samuSaoTi kmayofilebis did gancdamde da maswavleblebs Soris samuSaos 

Tavidan acilebisa da ignorirebis dabal donemde. 

diagrama 14.1 warmoadgens samuSaos maxasiaTeblebis models. garda samuSaos 

ganzomilebebisa, fsiqologiuri mdgomareobis da rogorc individualuri, 

ise, mTlianad samuSaosTan dakavSirebuli Sedegebisa, aq Sesulia 

,,ganxorcielebis koncefcia”, rac mkvlevrebis rekomendaciaa im 

direqtorebisTvis, romlebic dainteresebuli arian, rom daafiqsiron 

samuSaos ufro meti ganzomileba skolaSi mimdinare saqmianobaSi. 

magaliTad, amocanebis gaerTianebis principi gvTavazobs swavlebis 

fragmentirebuli aspeqtebis SeZlebisdagvarad maqsimalur gaerTianebas 

ufro farTo, mTlian anu holistikur modulebSi. mravalmxrivi saswavlo 

programis strategiebi, swavlebis interdisciplinuri meTodebi da gundur-

jgufuri swavlebis modelebi, yvela, xels uwyobs swavlebisa da saswavlo 

programis amocanebis gaerTianebas. swavlebis meTodebis gaerTianeba zrdis 

ara mxolod maswavleblebis unar-Cvevebis mravalferovnebas, aramed maT 

samuSaosTan identifikaciis gancdasac. 

miuxedavad imisa, rom moswavleebTan (,,klientebTan”)  mWidro urTierToba 

swavlebisa da swavlis bunebrivi komponentia, skolis organizaciisa da 

swavlebis zogi forma xels uwyobs usaxo/depersonificirebuli 

urTierTobebis Camoyalibebas skolasa da maT Soris. ,,bunebrivi samuSao 

erTeulebis” formireba mianiSnebs sazogadoebaze gaTvlili azrovnebis 

mniSvnelobas. aseTi erTeulebis daniSnulebaa sakuTrebis gancdis 

gaZliereba adamianSi da mudmivi pasuxismgeblobis grZnobis SenarCuneba 

identificirebas daqvemdebarebuli samuSaos aspeqtebis mimarT, rac miiRweva 

TanamSromlebis ufro metad dakavSirebiT erTmaneTTan da samuSaosTan. 

dawyebiTi skolebis TviTkmari klasebi ufro axloa am koncefciasTan, 

vidre danawevrebuli da swrafi tempiT moqmedi saSualo skolebis 

swavlebis ganrigi. Tumca, dawyebiTi skolis pirobebSic ki ar aris xSiri 

iseTi saswavlo gundebis formireba, romlebic adgenen gegmas, muSaoben 

erTad da iziareben saerTo pasuxismgeblobas swavlebis mimarT. 

,,vertikaluri datvirTva” gvTavazobs strategiebs, romlebic aerTianebs 

faqtiur swavlebas da swavlebis dagegmvas.  
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vertikaluri datvirTvis magaliTebia maswavleblebis uzrunvelyofa meti 

kontroliT ganrigze, samuSao meTodebze, Sefasebaze, treningebsa da 

zedamxedvelobazec ki, naklebad gamocdilTa dakmayofileba treningiTa da 

zedamxedvelobiT. 

arxebis Seqmna ,,sxvebis mosazrebebisa da rekomendaciebis misaRebad” 

warmoadgens kidev erT gzas vTqvaT, rom rac ufro metad informirebuli 

arian maswavleblebi direqtorebisgan maT mier ganxorcielebuli samuSaos 

xarisxis Sesaxeb, miT maRalia maTi motivacia. marTlac, motivacia da 

kmayofileba ignorirebulia maswavleblebis Sefasebisa da zedamxedvelobis 

programebSi, romlebic Seqmnilia imisaTvis, rom miawodos maswavleblebs 

sasargeblo rekomendaciebi da mosazrebebi. sasargeblo programebis 

nimuSebad, SesaZloa, CaiTvalos is programebi, romlebic Seicavs 

Sidaorganizaciul zedamxedvelobas, miznebis dasaxvas da msgavs amocanebs. 

direqtorebi unda cdilobdnen, rom Seqmnan iseTi saSualebebi, romelTa 

gamoyenebiTac maswavleblebi bunebrivad miiReben maTTvis saWiro 

mosazrebebsa da rekomendaciebs da mWidrod iTanamSromleben kolegebTan. 

 

 

diagrama 14.1. motivacia, pasuxismgebloba da cvlileba 
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samuSaos maxasiaTeblebis modeli gveubneba, rom, realurad, yvela 

gadawyvetilebas, romlebsac iRebs direqtori swavlebis, gakveTilebis 

organizaciis, saswavlo programis Sedgenisa da ganxorcielebis, masalis 

SerCevis da Tavad swavlebis procesis Sesaxeb, zegavlena aqvs 

maswavleblebis motivaciasa da pasuxismgeblobis gancdaze. direqtorebma 

unda Seafason im konkretuli gadawyvetilebebis Sedegebi, romlebic Seexeba 

maswavleblebisTvis samuSaos gamdidrebis SesaZleblobebis uzrunvelyofas. 

megobruli urTierTobebisa da sxvebTan erTad muSaobis SesaZleblobebi 

kidev ori ganzomilebaa, romlebic Sedis samuSaos maxasiaTeblebis 

modelSi (saSkini da morisi, 1984). ,,megobruli urTierTobebi” mianiSnebs, Tu 

ramdenad uwyobs xels samuSao garemo maswavleblebs Soris axlo 

kontaqtis formirebas da maT Soris urTierTobebis megobruli formebis 

Camoyalibebas. ,,sxvebTan erTad muSaoba” miuTiTebs, Tu ramdenad  moiTxovs 

dasaxuli amocanebis miRweva maswavleblebis urTierTobas samuSaos 

warmatebiT ganxorcielebis mizniT. es ganzomilebebi moqmedebs imdenad, 

ramdenadac maswavleblebi CarTuli arian samuSaoSi, ganicdian 

kmayofilebas da Tvlian, rom iumjobeseben kvalifikacias (saSkini da 

morisi, 1984). 

saboloo jamSi, samuSaos maxasiaTeblebis modeli direqtorebisTvis qmnis 

konceptualur CarCos, romelic saSualebas aZlevs maT, miiRon 

informirebuli gadawyvetilebebi swavlebasTan dakavSirebuli samuSaos 

bunebisa da struqturis Sesaxeb, rac exmareba maswavleblebs, SeigrZnon 

sakuTari saqmianobis azri da mniSvneloba; naxon sakuTari saqmianobis 

Sedegebi; igrZnon kontroli da iqonion pasuxismgebloba Sedegebze; 

daexmaron maswavleblebs, gaxdnen socialuri erTeulis nawili. aRniSnuli 

faqtorebidan gamomdinareobs samuSaos mimarT maRali Sinagani motivacia, 

samuSaos Sesrulebis maRali xarisxi, samuSaoTi gamowveuli kmayofileba 

da absenteizmisa da kadrebis denadobis dabali done. 

danarTi 14.2 saSualebas gaZlevT SeafasoT SromiTi cxovrebis xarisxi 

swavlebis Sefasebis formaSi Semoxazuli Tqveni pasuxebiT. Sevsebisa da 

Sefasebis dros gamoiyeneT mocemuli miTiTebebi. gaiTvaliswineT, rom 

mocemulia xuTi qvequla, romelTagan TiToeuli Seesabameba samuSaos 

gamdidrebis modelebis yvelaze mniSvnelovan ganzomilebebs. samuSaos 

tempisa da rutinis garda, rac ufro maRalia qula, miT metad 

gamdidrebulia samuSao da miT maRalia motivaciisa da pasuxismgeblobis 

gancdisa da adamianebs Soris urTierTobebis Sedegad sociumis formirebis 

SesaZlebloba. 
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qalebi _ specialuri sakiTxi 

 

motivaciis Sesaxeb arsebuli da xelmisawvdomi literaturis didi nawili 

mamakacebzea gaTvlili, rac niSnavs, rom praqtikuli saqmianobis 

ganxorcielebis mizniT mocemuli detaluri miniSnebebi, SesaZloa, ar 

gamodges qalebisTvis. aRniSnuli problema, SeikSaftis (1987) mixedviT aris 

androcentrizmi, romelic ganisazRvreba, rogorc ,,samyaros gaazrebisa da 

realobis formirebis procesi mamrobiTi sqesis TvalTaxedviT (da) 

mamrobiTi sqesis ayvana universalur, idealur doneze, mamakacisa da 

mamakacuri principebis pativiscema ufro metad, vidre qalebisa da 

mdedrobiTi sqesis”. maslous Teoria, orfaqtoriani Teoria da samuSaos 

gamdidrebis Teoria, magaliTad, Zlier koncentrirebulia konkurenciaze, 

amocanebis dasaxvasa da miRwevebze, individis warmatebebze, 

TviTkompetenturobisa da TviTSefasebis konstruirebaze, individis 

avtonomiasa da TviTrealizebaze. amisgan gansxvavebiT, qalebi 

koncentracias akeTeben TanamSromlobaze, axlo damokidebulebebze, 

kuTvnilebis gancdaze, interpersonaluri qselebis formirebasa da 

sociumis Camoyalibebaze. SeikSafti (1987) iyenebs ra magaliTad gundur 

muSaobas, aRniSnavs, rom mamakacebi midrekili arian ganixilon koncefcia 

miznebTan, rolebTan da pasuxismgeblobebTan mimarTebaSi. gundma jer unda 

gansazRvros, Tu ra aris gasakeTebeli da Semdeg gaanawilos 

pasuxismgeblobebi da rolebi, raTa sruliad naTeli gaxados ara mxolod 

is, Tu ras elian, aramed isic, Tu rogor Seesabameba erTi adamianis niSa 

jgufisa da gundis sxva wevrebis niSebs. am konteqstSi  modelad gamodgeba 

sportuli, beisbolis, kalaTburTisa da fexburTis gundebi. qalebisTvis 

gunduri muSaoba ar aris mamakacebis msgavsad paraleluri TamaSis magvari, 

aramed individebis gaerTianebaa axali konfiguraciis Sesaqmnelad da 

SekavSireba saerTo miznis garSemo. 

motivaciis tradiciuli Teoriis koncefciebis gamoyenebis mizania 

koncefciis indikatorebis xelmeored gansazRvra. miRweva, magaliTad, 

SesaZloa, niSnavdes individualuri warmatebebis akumulacias, erTi mxriv, 

da saswavlo sociumis warmatebul konstruirebas, meore mxriv. amitom, 

motivaciis Teoriisa da kvlevis gamoyeneba unda iyos unikaluri. Tu gsurT, 

icodeT, ra iwvevs adamianebis motivacias, hkiTxeT amis Sesaxeb maT. 
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motivacia, efeqtianoba da moswavleTa warmatebebi 

 

roca motivacia dabalia da arc moqmedebis Tavisuflebaa saTanado doneze, 

maswavleblis TviTSefaseba gaurkvevelia, rac Sedegad iwvevs sakuTar TavSi 

profesiuli Zlierebis rwmenis Seryevas. saboloo jamSi, amas mivyavarT 

araefeqtianobamde. rogorc ukve visaubreT TviTmyofadi da marioneti 

maswavleblebis SegrZnebebisa da gavlenis Sesaxeb, maTi efeqtianoba 

pirdapir aris damokidebuli maTive qcevaze saklaso oTaxSi, moswavleebis 

qcevaze gakveTilebze da maTive miRwevebis xarisxze. 

,,yvela moswavles SeuZlia swavla” iqca im lozungad, romelsac imeoreben 

administratorebi da mouwodeben maswavleblebs, rom imuSaon meti 

TavdadebiT an Secvalon sakuTari muSaobis stili. maswavleblebis 

umetesoba sajarod gamoxatavs aRniSnuli lozungisadmi erTgulebas, Tumca 

realurad, bevr maTgans ar sjera misi. eStonma da vebma (1986) maT mier 

ganxorcielebuli kvlevis Sedegad, daadgines, rom, magaliTad, dabali 

qmedunarianobis/efeqtianobis gancdis maswavleblebi fiqroben, rom bevr 

moswavles ar SeuZlia swavla da Tu ver swavloben,  maT bevri arafris 

gakeTeba SeuZliaT. maRali qmedunarianobis/efeqtianobis gancdis 

maswavleblebs ki, piriqiT, sjeraT, rom yvelas aqvs swavlis unari da rom 

maTze bevri ram aris damokidebuli moswavlis miRwevebis gaumjobesebis 

TvalsazrisiT. 

eStoni da uebi aRniSnaven, rom arsebobs maswavleblebis mier 

qmedunarianobis/efeqtianobis gancdis meore ganzomilebac da es gancda 

Seexeba ara mxolod maT Sexedulebas moswavleebis swavlis unaris Sesaxeb, 

aramed konkretuli maswavleblis rwmenas, rom mas aqvs unari 

ganaxorcielos swavleba swori formiT, rasac Sedegad mohyveba 

moswavleebis warmatebebi. Seqmnes ra, qmedunarianobis/efeqtianobis aseTi 

ormagi ganmarteba, eStonma da uebma daadgines, rom maRali 

qmedunarianobis/efeqtianobis gancdis maswavleblebi Tbilad eqceodnen 

moswavleebs. isini didi gulisyuriT epyrobodnen moswavleebis pasuxebs, 

iniciativebsa da saWiroebebs. moswavleebic amJRavnebdnen met enTuziazms da 

aseT maswavleblebTan urTierTobis met iniciativas. ufro metic, 

moswavleebis miRwevebi maRali iyo rogorc saSualo skolis maTematikis, 

ise enis sabaziso unar-Cvevebis testebSi. 

 

qmedunarianobis/efeqtianobis gaZliereba 

gvaqvs kargi axali ambavic: SesaZlebelia maswavleblebis 

qmedunarianobis/efeqtianobis gancdis Secvla. is, SesaZloa, gaizardos an 

Semcirdes, rac damokidebulia sxvadasxva faqtorze. garda amisa, rogorc 
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Cans, motivaciis, pasuxismgeblobis da qmedunarianobis/efeqtianobis gancdis 

maRali done erTmaneTzea damokidebuli. ra faqtorebi uwyobs xels maT 

maRal dones? rogor urTierTmoqmedeben es faqtorebi? eStonma da uebma 

daaskvnes, rom mniSvnelovania skolis keTilganwyobili klimati; swavlebisa 

da swavlis garemo, sadac kolegebs aqvT saerTo faseulobebi da 

erToblivad iReben gadawyvetilebebs; skolis kultura, romelic 

uzrunvelyofs miznis gancdas da saerTo SeTanxmebas, rogorc 

angariSvaldebulebis safuZvels. es faqtorebi, erTad, xels uwyobs: 

TanamSromlobiTi urTierTobebis Camoyalibebas da urTierTobebis maRal 

dones; Sedegebze individualuri pasuxismgeblobis maRal dones; maRal 

standartebsa da molodinebs da gancdas, rom swavleba mniSvnelovani da 

azriania. qvemoT moyvanilia eStonisa da uebis kvlevaSi Camoyalibebuli 

Ffaqtorebi: 

 

1. a. skolis klimati, sadac direqtorebi exmarebian maswavleblebs, 

maswavleblebi ki _ erTmaneTs, sadac mxardaWerilia TanamSromlobiTi 

urTierTobebi da maswavleblebs Soris socialuri urTierTobebis 

maRali done; 

b. kolegiuri faseulobebi, rac gulisxmobs gadawyvetilebis 

erTobliv miRebas da informaciis erToblivad moZiebas, xels uwyobs 

maswavleblebs Soris mizez-Sedegobrivi urTierTobebisa da samuSaos 

Sedegebze pasuxismgeblobis maRali donis warmoqmnas; 

g. skolis kultura, rac ayalibebs miznis gancdas, erTobliv 

faseulobebsa da ideebs da am ideebze dafuZnebul 

angariSvaldebulebis sistemas, xels uwyobs maRal standartebsa da 

molodinebs, maRali donis kmayofilebas da TviTSefasebas da 

gancdas, rom samuSao mniSvnelovani da azriania. 

  2. a. TanamSromlobiTi urTierTobebi da maswavlebelebs Soris 

socialuri urTierTobebis maRali done xels uwyobs maswavlebelTa 

qmedunarianobis/efeqtianobis, motivaciisa da pasuxismgeblobis 

maRal gancdas; 

     b. maRali pirovnuli mizez-Sedegobrivi kavSiri da samuSaos Sedegebis 

mimarT maRali pasuxismgebloba xels uwyobs maswavlebelTa 

qmedunarianobis/efeqtianobis, motivaciisa da pasuxismgeblobis 

maRal gancdas; 

     g. maswavleblebis maRali standartebisa da molodinebis, 

kmayofilebisa da TviTSefasebis, samsaxurSi pirovnebis 

mniSvnelobisa da daniSnulebis gaZliereba xels uwyobs 
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maswavlebelTa qmedunarianobis/efeqtianobis, motivaciis da 

pasuxismgeblobis maRal gancdas; 

 3.  maswavlebelTa qmedunarianobis/efeqtianobis, motivaciis da 

pasuxismgeblobis maRali gancda: 

     a. iwvevs maswavleblis Tbil, keTilganwyobil qcevas moswavleTa 

pasuxebisa da iniciativebis mimarT da yuradRebas moswavleTa 

saWiroebebis mimarT; 

     b. iwvevs moswavleTa qcevas, romelsac axasiaTebs maTi enTuziazmi 

swavlisadmi da maswavlebelTan urTierTobis iniciativa; 

     g. Sedegad moaqvs moswavleebis maRali miRwevebi, rogorc es 

gamovlinda saSualo skolis maTematikisa da enis sabaziso unarebis 

testebis qulebis Sedegad. 

daskvnis saxiT, SegviZlia vTqvaT, rom qmedunarianoba/efeqtianoba 

mniSvnelovania: individualuri qmedunarianoba/efeqtianoba maswavleblebis 

profesiuli da kulturuli samyaros mniSvnelovani Semadgeneli nawilia, 

xolo koleqtiuri qmedunarianoba/efeqtianoba ki _ skolis profesiuli da 

kulturuli samyaros mniSvnelovani Semadgeneli nawili. orive ki maSin 

zaraldeba, roca moqmedebs biurokratiuli politika, yvelasTvis mosargebi 

erTnairi standartebi, marTvisa  da Sefasebis erTnairi sistemebi da roca 

am politikiT ganisazRvreba maswavleblebisa da adgilobrivi sazogadoebis 

sxva wevrebis kulturuli samyaro. 

 

rwmenis Zala 

 

am da sxva TavebSi rekomendebuli iyo, rom liderobis biurokratiul da 

fsiqologiur uflebamosilebas damateboda moraluric. es damokidebulia 

skolebSi Camoyalibebul saerTo faseulobebsa da rwmenaze, riTac 

ganmartebulia, vin arian isini, ris miRwevas gegmaven da rogor. Tu es 

mosazrebebi miiReba, moqmedebs rogorc xelSekruleba, romelic 

uzrunvelyofs im adamianebis, mswavlelTa sociumis im wevrebis 

SekavSirebisa da gaerTianebis safuZvels, romlebmac ician, Tu risTvis 

iRvwian, zemoaRniSnuli SeTanxmebebi konkretulad ayalibebs, Tu ra 

valdebulebebi aqvT erTmaneTis mimarT sociumis wevrebsa da sociums. es 

sakiTxi gaxldaT liderobisa da skolis kulturis ganxilvis erT-erTi 

mTavari sakiTxi. 

maswavleblebis motivaciisa da pasuxismgeblobis Sesaxeb arsebuli 

Teoriisa da kvlevis swori interpretaciis SemTxvevaSi, SesaZloa, ukeT 
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gaviazroT, Tu ratom aris mniSvnelovani xelSekrulebebi, romlebsac 

Sedegad moaqvs saerTo interesebis mqone profesional maswavlebelTa 

jgufebis Seqmna  da rogor iZleva isini ukeTesi swavlebisa da swavlis 

saSualebebs. xSirad, Cveni politikis mandati, administraciuli direqtivebi 

Tu TviTkmayofileba da daJineba, ,,warvmarToT saqme, rogorc yovelTvis”, 

qmnis iseT pirobebs da gvawarmoebinebs saqmianobebs, romlebic 

winaaRmdegobaSia codnis safuZvelTan. magaliTad, skolaSi mimdinare 

saqmianobebi Zalian xSirad xels uwyobs swavlebis biurokratiul process, 

maswavleblebis izolirebas, axalisebs privatulobas da xels uSlis 

socialuri urTierTobebis Camoyalibebas. es mdgomareoba pirdapir 

zemoqmedebas axdens maswavleblebis motivaciaze da pasuxismgeblobaze, 

maTi Semcirebis kuTxiT. rogorc efeqtiani  swavleba da swavla, ise, 

skolis gaumjobesebisa da gaZlierebisken mimarTuli sxva Zalisxmeva kidev 

ufro met Zalas ikrebs, roca maswavleblebi muSaoben bevrs da gulisyuriT 

da roca izrdeba maTi pasuxismgebloba da valdebulebis SegrZneba skolisa 

da misi warmatebis mimarT. gansxvaveba arsebul praqtikasa da Cvens codnas 

Soris  warmoadgens direqtorebis liderobis tests. 

kidev ufro rTulia adamianis potencialis arsebuli koncefciis 

gafarToeba. sakuTari interesebis mniSvnelobis SenarCunebis fonze, 

direqtorebma da fakultetebma bevrad meti yuradReba unda dauTmon 

emociur da moralur mizezebs samoqmedo formis SemuSavebis dros. 

rodesac emociuri da moraluri uflebamosileba iZens maswavleblebTan 

muSaobis legitimur formas, warmoiqmneba mswavleli jgufebi. am dros, 

yuradReba unda daeTmos amave ideebis gamoyenebas moswavleebTanac.  

 

wakiTxuli masalis gaazreba 

 

1. Tqvens skolaSi arsebuli klimatis Sesaswavlad gamoiyeneT skolis 

klimatis protokoli, romelic mocemulia danarTSi 14.1.  ganixileT 

72 punqti da 8 kategoria. SearCieT 20-30 punqti, romelic iqneba Tqveni 

Seswavlis mTavari Tema. am punqtebSi SesaZloa Sevides rva 

kategoriidan erTi an ori Tema, an SesaZloa, SerCeva gaakeToT yvela 

punqtidan. daitaneT Tqveni qulebi Sefasebis furcelze. rogor 

aRwerdiT Tqvens skolas lensis likertis Teoriis gamoyenebiT? ra 

cvlilebebis ganxorcielebas isurvebdiT? saidan daiwyebdiT? 
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danarTi 14.1. skolis klimatis Seswavla 

 

gasuli saukunis 50-60-ian wlebSi rensis likertma da misma kolegebma 

miCiganis universitetis socialur kvlevaTa institutSi kvleva wamoiwyes; 

unda SeeswavlaT, Tu ra mniSvneloba aqvs skolaSi damkvidrebul klimats 

menejmentis tradiciul gagebaSi. kvlevam skolis direqtorebsa da 

administratorebs SesTavaza,  rom maTi gulisyuri ara mxolod ,,saboloo 

Sedegebze’’ yofiliyo koncentrirebuli, anu efiqraT ara mxolod imaze, Tu 

rogor politikas SeimuSavebdnen, rogor RonisZiebebs danergavdnen da ra  

gadawyvetilebebs miiRebdnen, aramed ,,Sualedur“ indikatorebzec (likerti, 

1961 w.; 1967 w.). 

Sualeduri cvladebi 

likertis Teoriis mixedviT, skolis politika, funqcionirebis 

standartuli procedurebi da Tanmxlebi administraciuli RonisZiebebi da 

miRebuli gadawyvetilebebi skolis efeqtianobaze da sxva saboloo 

Sedegebis cvladebze zemoqmedebas uSualod ar axdens. isini zemoqmedeben  

maswavleblebis, moswavleebisa da sxva adamianebis aRqmasa da grZnobebze,  

saerTo ganwyobasa da faseulobebze, ndobisa Tu mxardaWeris 

gamaerTianebel survilsa da motivaciaze, imuSaon da emsaxuron skolis 

winaSe dasaxuli miznebisa da amocanebis Sesrulebas. swored aRniSnuli 

Sualeduri indikatorebi axdenen zemoqmedebas skolis efeqtianobaze. 

iniciativa     Sualeduri indikatorebi      skolis efeqtianobis cvladebi 

likerti aRniSnul daskvnamde mas Semdeg mivida, rac Seiswavla met-

naklebad efeqtiani samuSao jgufebisa da organizaciebis maxasiaTeblebi. 

man aRmoaCina, rom is, rac am jgufebsa da organizaciebs ganasxvavebs, 

swored Sualeduri cvladebis mimarT maTi damokidebulebaa. likertma 

gamoyo menejmentis oTxi tipi, romelsac man sistema 1, 2, 3 da 4 uwoda. 

sistema 1 xist, biurokratiul marTvas waagavs da am sistemaSi Cabmul 

xelmZRvanelebsa da muSakebs Soris naklebia erTmaneTisadmi ndoba da 

rwmena; mas axasiaTebs uSualo zedamxedveloba, mkacri kontroli, 

gadawyvetilebebis centralizebulad miReba, detaluri wesebis, 

regulaciebisa da funqcionirebis procedurebis arseboba; komunikacia 

xorcieldeba zemodan qvemoT, xolo martivi, regularuli samuSao 

yoveldRiurad mowmdeba. sistema 4 imiT xasiaTdeba, rom aqcenti keTdeba 

ganviTarebaze, adamianuri resursebis gamoyenebaze; iq damkvidrebulia 

erTmaneTis mimarT ndoba, urTierTdaxmarebis survili; mizani naTelia, 

valdebulebebi _ avtonomiuri, xolo gadawyvetilebebi jgufurad miiReba, 

uflebamosileba ufro metad aris unarTan dakavSirebuli, muSaoba 

gunduria, socialuri interaqcia aqtiuri, xolo kontrolis meqanizmi 
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SeTanxmebul miznebTan da amocanebTanaa dakavSirebuli. sistemebs 2 da 3 am 

kontinuumze gardamavali pozicia ukavia. marTalia, es ukanaskneli ori 

sistema pirvelTan SedarebiT win gadadgmuli nabijia, magram adamianur 

potencials meoTxe sistemis doneze mainc ar aRiarebs.    

likertis Teoriis ZiriTadi maxasiaTeblebi mocemulia naxazze 14.2. skolis 

direqtorTa varaudi da, aqedan gamomdinare, maTi qceviTi norma 

liderobasTan, kontrolTan, organizaciul struqturasTan, adamianebTan da 

amocanebTan mimarTebaSi da, Sesabamisad, maswavlebelTa da moswavleTa 

motivaciac xasiaTdeba menejmentis konkretuli struqturiT, romelic 

SeiZleba warmovidginoT, rogorc kontinuumi, romelzec ganlagebulia 

sistemebi 1-dan 4-mde. advili misaxvedria, Tu ra reaqcias gamoiwvevs 

maswavleblebSi mmarTvelobis konkretuli sistema da ra zemoqmedebas 

axdens is maT motivaciasa da samuSaos Sesrulebze. xolo, ra zemoqmedeba 

eqneba maswavlebelTa ganwyobasa da qcevas skolis efeqtianobaze, advili 

misaxvedria. menejmentis me-2 da me-3 sistemebis zemoqmedeba Sualedur da 

skolis efeqtianobis cvladebze im indikatorebs Soris moxvdeba, romelic 

mocemulia naxazze 14.2. 

 



460 

 

 

wyaro: Sejamebulia: menejmentis axali nimuSebi. rensis likerti, 1961 w., niu-iorki: 

makgrou-hili, da adamianuri resursebis organizeba: marTva da mniSvneloba. rensis 

likerti, 1967 w., niu-iorki: makgrou-hili. 
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skolis klimatis Sefaseba 

likertma (1967 w.) SeimuSava organizaciis damaxasiaTebeli Tvisebebis 

parametrebi (POC). maTi saSualebiT igi zomavda misi interesis sferoSi 

moxvedril organizaciebs da akeTebda maTi sistemebis diagramas. am 

parametrebis meSveobiT dgindeboda ara mxolod is, Tu menejmentis ra 

sistemaa ama Tu im organizaciaSi damkvidrebuli, aramed isic, Tu rogori 

klimatia iq gamefebuli. 

aRniSnuli parametrebi gadamuSavda skolisTvis misaReb formatSi. 14.3  

CanarTSi mocemulia misi adaptirebuli versia, xolo 14.4 CanarTSi _ 

parametrebis Sefasebis furceli. aRniSnuli parametrebisa da Sefasebis 

furclis saSualebiT SeafaseT Tqveni an sxva skola, romelsac kargad 

icnobT. SeecadeT, warmoidginoT, ra pasuxebs gascemda am skolaSi momuSave 

maswavlebelTa umravlesoba, amis saSualeba rom miscemoda. gaecaniT 

instruqcias, daitaneT Tqveni qulebi Sefasebis furcelze da daadgineT 

Tqvens mier SerCeul skolaSi damkvidrebuli klimatis  parametrebi. 

 

sxvisi gadmosaxedidan skolis Sefaseba garkveul naklovanebebs Seicavs, 

magram Tqvens pasuxebs Tu SeudarebT im adamianis pasuxebs, romelic am 

skolas kargad icnobs, bevr msgavsebas aRmoaCenT. didia albaToba, rom 

Tqvens mier Sedgenili skolis profili an sistema 2-is, an sistema 3-is 

maxasiaTeblebSi Cajdes, vinaidan, rodesac kiTxvidan kiTxvaze gadadixarT, 

Tqveni pasuxebi garkveuli tendenciurobiT xasiaTdeba, Tumca ar aris 

gamoricxuli zogjer maqsimaluri sidide me-4 an minimaluri – pirvel 

sistemaSi aRmoCndes. maqsimaluri maxasiaTeblebi skolaSi damkvidrebuli 

klimatis dadebiT maxasiaTeblebze migviTiTebs maSin, rodesac minimaluri 

maCveneblebi cxadyofs, rom am indikators gaumjobeseba sWirdeba. rodesac 

skolis direqtorebi da maswavleblebi profilis wrfeze maqsimalur da 

minimalur maxasiaTeblebs daxedaven, isini SeZleben skolaSi damkvidrebuli 

klimatis diagnozirebas.   

minimaluri maCveneblebi SeiZleba, aTvlis wertiladac gamoviyenoT da 

skolaSi klimatis gaumjobesebis mcdelobis xarisxi masze dayrdnobiT 

SevafasoT. davuSvaT, skolas klimats SedarebiT dabali maCvenebeli aqvs 

ndobis parametrTan dakavSirebiT, amis gamo moswavleebi naklebad 

mimarTaven maswavleblebs swavlis an sxva sakiTxebTan dakavSirebiT rCevis 

misaRebad. direqtori da maswavleblebi erTxmad Tanxmdebian, rom es 

parametri gaumjobesebas saWiroebs. isini gadawyveten, rom kviraSi erTxel 

skolaSi maswavleblebisa da moswavleebis Ria forumebi moawyon, sadac 

daswreba nebayoflobiTi iqneba. skolaSi moswavleTa SekrebisTvis 

specialurad gamoyon saklaso oTaxi, sadac moswavleebi Seajameben 

ganvlili akademiuri kviris miRwevebsa da Cavardnebs. maswavleblebi ki 

Seecdebian araformalur viTarebaSi Sexvdnen moswavleebs da ufro 

frTxilad moepyran moswavleebisTvis saintereso sakiTxebs. ramdenime Tvis 
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Semdeg isev unda Sefasdes skolis klimati da im sawyis donesTan Sedardes, 

romelic am RonisZiebebis gatarebamde dafiqsirda. 

POS-isa da sxva msgavsi instrumentebis aSkara upiratesobaa is,  rom 
maTSi Cadebuli struqturebi xels uwyobs saubrisa da dialogis iseT 

movlenebsa da sakiTxebze warmarTvas, romlebic sxva viTarebaSi Zneli 

gansaxilvelia. maswavleblebsa da skolis direqtorebs, magaliTad, 

kiTxvaris SekiTxvebisa da maTze pasuxebis mniSvnelobebis ganxilva ufro 

uadvildebaT, vidre skolis situaciasa da gaumjobesebis sakiTxebze 

Tavisufali saubari
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organizaciuli cvladi sistema 1     sistema 2     sistema 3     sistema 4 

a. liderobis gamoyenebuli procesi   
 
iSviaTad       zogjer         xSirad      Zalian xSirad 
 

 

 

 

  

Zalian cota    cota          umniSvnelo     Zalian bevri 

 

 

TavSekavebulad  met-naklebad    sakmaod      Tavisuflad 

                    Tavisuflad   Tavisuflad 

 

 

Zalian cota    cota          umniSvnelo     Zalian bevri 

 

 

 

 

TavSekavebulad  met-naklebad    sakmaod      Tavisuflad 

                    Tavisuflad   Tavisuflad 

 

 

 
 
iSviaTad       zogjer         xSirad      Zalian xSirad 
  

 

 

: 

1. ramdenad xSirad miiCneven moswavleebi Tqvens damokidebulebas megobrulad? 
 
ramdenad xSirad gekiTxebian  da iziareben Tqvens mosazrebas  
   
   2. moswrebaze 
   3. sxva saskolo sakiTxebze 
 
4. ramdenad xSirad migaCniaT, rom direqtori megobrulad geqcevaT?   
 
 
 
5. ramdenad gendobaT da sjera Tqveni direqtors? 
 
6. ramdenad endobiT da gjeraT direqtoris? 
 
 
 
7. ramdenad Tavisuflad SegiZliaT skolis sakiTxebze  elaparakoT direqtors? 
 
 
 
8. ramdenad endobiT da gjeraT moswavleebis? 
 
9. ramdenad gendobian da sjeraT Tqveni moswavleebs? 
 
 
 
10. ramdenad Tavisuflad SeuZliaT moswavleebs gesaubron skolis sakiTxebze? 
 
ramdenad xSirad ekiTxeba direqtori moswavleebs da iziarebs maT Sexedulebas  
   
   11. moswrebaze 
   12. sxva saskolo sakiTxebze 
 
13. ramdenad xSirad krebs direqtori mcirericxovan jgufebs skolis problemebis 
mosagvareblad? 

 b. samotivacio Zalebis xasiaTi: 
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14. zogadad ra damokidebuleba aqvT moswavleebs skolis mimarT? 

    ramdenad xSirad cdilobT,  iyoT  megobruli  

    15. direqtoris mimarT?AD 

    16. maswavlebelebis mimarT? 

 

17. Rirs, maqsimaluri datvirTviT imuSaoT samsaxurSi, Tu es wylis nayvaa? 

 

 

18. kmayofilebas Tu ganiWebT skolaSi muSaoba? 

     

 

     ra pasuxismgeblobas grZnoben qvemoT CamoTvlili adamianebi  

     skolaSi saganmanaTleblo srulyofis miRwevaze? 

 

    19. direqtori 

    20. sammarTvelos ufrosi 

    21. maswavleblebi 

22. ramdenad exmarebian moswavleebi erTmaneTs imisaTvis, rom miaRwion sasurvels? 

23. ramdenad uxariaT moswavleebs skolaSi mosvla? 

24. ramdenad dainteresebulebi arian moswavleebi swavliT? 

25. ramdenad gixariaT, rodesac skolaSi samuSaod midixarT? 

26. ramdenad waxalisebulia Tqveni muSaoba, raTa is ufro efeqturi da efeqtiani 

iyos? 

 

 

moswonT   xan moswonT,   rogorc wesi,,    Zalian moswonT 

             xan ara         moswonTiSviaTad       zogjer         xSirad      

Zalian xSirad 

 

 

rogorc wesi,    zogjer        xSirad           yovelTvis  

ar Rirs          ar Rirs        Rirs             Rirs 

 

 

 

ara           met-naklebad        sakmaod         Zalian 

 

 

 

 

 

umniSvnelos   met-naklebs        sakmaos        Zalian dids 

 

 

 

 

 

 

 

umniSvnelod    met-naklebad      sakmaod        Zalian didad 
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umniSvnelod met-naklebad   sakmaod    Zalian 

 

  

   

 

 g. komunikaciuri procesis xasiaTi 

27. ramdenad grZnoben moswavleebi, rom Tqven cdilobT, daexmaroT problemebis 

mogvarebaSi? 

28. ramdenad zust informacias  gawvdian skolis Taobaze Tqven moswavleebi? 

 

umniSvnelos met-naklebs   sakmaos    Zalian dids 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

rogorc wesi,     exmianebian,    direqtori    yvela erTad 

d. interaqciis-zemoqmedebis xasiaTi 

ra zemoqmedebas axdenen qvemoT CamoTvlili adamianebi imaze, rac xdeba skolaSi? 

    29. direqtori 

    30. maswavleblebi 

    31.. saskolo sistemis wamyvani TanamSromlebi 

    32. moswavleebi  

 

ra zemoqmedebas unda axdendnen, Tqveni azriT, qvemoT CamoTvlili adamianebi imaze,  

rac xdeba skolaSi? 

    33. direqtori 

    34. maswavleblebi 

    35.. saskolo sistemis wamyvani TanamSromlebi 

    36. moswavleebi  

 

37. ra zemoqmedebas axdenen, Tqveni azriT, moswavleebi imaze, rac xdeba skolaSi? 

38. ra zemoqmedebas unda axdendnen, Tqveni azriT, moswavleebi imaze, rac xdeba 

skolaSi? 

 

 

39. rogor xdeba xolme skolaSi sammarTveloebs Soris warmoSobili konfliqtis 

mogvareba? 
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40. ramdenad xdeba maswavleblebis mier erTmaneTis waxaliseba, raTa TiToeulma 

Tavisi SesaZleblobebis maqsimumi gaakeTos? 

 

 

41. Tqvens skolaSi yvela TavisTvis aris, Tu skolis direqtori, maswavleblebi da 

moswavleebi erT gundad muSaoben? 

 

 

42. ramdenad erToblivad gegmaven skolis sammarTveloebi saqmianobas da ramdenad 

koordinirebulad moqmedeben? 

 

uyuradRebod     Tumca ver     agvarebs       agvarebs, visac 

rCeba              agvareben                      Seexeba 

 

 

 

 

 

 

 

 

yvela           TanamSromloba   TanamSromloba TanamSromloba 

TavisTvis aris   umniSvneloa       saSualoa     sagrZnobia 

 

 

umniSvnelod met-naklebad   sakmaod    Zalian 

 

 

 

 
 
iSviaTad       zogjer         xSirad      Zalian xSirad 
 

 

 

 

  

didi eWviT   zogi eWviT,        rogorc wesi,  TiTqmis yovelTvis 

               zogic ara         rwmeniT        rwmeniT  

 

 

e. gadawyvetilebis miRebis procesis xasiaTi 

43. ramdenad interesdebiT moswavleebis ideebiT  da ramdenad iTvaliswinebT maT 

akademiur sakiTxebSi, mag.: maTi muSaobis, kursis Sinaarsis, swavlebis gegmebsa da 

meTodebTan dakavSirebiT? 

44. ramdenad interesdebiT  moswavleebis ideebiT da ramdenad iTvaliswinebT maT ara 

akademiur sakiTxebSi, mag.: aqtivobasTan, qcevis kodeqssa da disciplinasTan 

dakavSirebiT? 

 

         rogor afaseben moswavleebi urTierTobas 

             45. TqvenTan 
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             46. direqtorTan 

 

47. ramdenad cnobilia TqvenTvis is problemebi, romlis winaSec dganan  moswavleebi 

swavlis dros? 

 

 

48. ramdenad gaxsnili da gulwrfelia Tqvensa da moswavleebs Soris komunikacia? 

49. ramdenad xSirad gawvdiT skolis direqtori sasargeblo informaciasa da 

mosazrebebs? 

 

 

50. ra mimarTulebiT miedineba informaciis nakadi rogorc akademiur, ise, ara 

akademiur sakiTxebTan dakavSirebiT? 

 

 

51. rogor SeafasebdiT  direqtoris komunikacias?   

 

52. ramdenad zusti informacia misdis direqtors qvemodan zemoT? 

 

 

53. ramdenad cnobilia direqtorisaTvis is problemebi, romlis winaSec 

maswavleblebi dganan? 

 

 

 

 

ar aris       met-naklebad      sakmaod        kargad aris 

cnobili      cnobilia         cnobilia        cnobili 

 

 

umniSvnelod   met-naklebad        sakmaod        Zalian 

  

 

 

 

 

 

zemodan qvemoT  ZiriTadad         orive           orive       

                  zemodan qvemoT   mimarTulebiT  mimarTulebiT 

                                                      da gverdidan 

 

 

 

 

 

didi eWviT   zogi eWviT,        rogorc wesi,  TiTqmis yovelTvis 

               zogic ara         rwmeniT        rwmeniT  

 

 

rogorc wesi,     xSirad        sakmaod       TiTqmis yovelTvis 

ar aris zusti   uzustoa       zustia          zustia 

 

 

 

ar aris        met-naklebad     sakmaod       kargad aris 

cnobili        cnobilia        cnobilia       cnobili 

 

 

 

umniSvnelod   met-naklebad        sakmaod        Zalian 
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       ramdenad gaxsnili da gulwrfelia komunikacia 

       54. direqtorsa da maswavleblebs Soris 

       55. maswavleblebs Soris 

 

56. ra daxmarebas iRebT centraluri ofisidan da saskolo sistemidan? 

 

57. ramdenad CarTulebi arian moswavleebi im gadawyvetilebebis miRebaSi, romelic 

maT exebaT? 

 

58. xaTanado doneze miiReba Tu ara gadawyvetileba skolis saqmianobis warmatebiT 

warsamarTavad? 

 

59. ramdenad CarTuli xarT im Zireuli gadawyvetilebebis miRebaSi, romelic Tqvens 

samuSaos exeba? 

60. ramdenad cnobilia gadawyvetilebis mimRebTaTvis im problemebis Sesaxeb, 

romelic gansakuTrebiT qveda doneze SeimCneva? 

 

 

 

 

 

umniSvnelos       met-naklebs          sakmaos        dids 

umniSvnelod   met-naklebad        sakmaod        Zalian 

  

 

 

Zalian         met-naklebad          sakmaod       saukeTeso 

maRal doneze  maRal doneze   damakmayofilebel  doneze 

                                         doneze 

 

 

 

umniSvnelod   met-naklebad        sakmaod        Zalian 

 

 v. miznis dasaxvis xasiaTi 

61. ramdenad uzrunvelyofs skolis direqtori  prioritetebis  sworad dasaxvasa da 

dagegmvas? 

Zalian          met-naklebad    konsultaciuri      TanamSromlobiTi - 

avtori-          avtori- 

taruli           taruli 

                             

 

 

 

 

z. kontrolis meqanizmis forma 

  mmarTvelobis ra stili axasiaTebs 

    62. direqtors 

    63. skolis inspeqtors 
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  ramdenad kompetenturia skolis direqtori 

    64. rogorc administratori/mmarTveli 

    65. rogorc ganmanaTlebeli (ganaTlebis muSaki) 

 

ar aris           met-naklebad          sakmaod                Zalian 

kompetenturi    kompetenturia      kompetenturia         kompetenturia 

 

                                             

 

 

umniSvnelod   met-naklebad        sakmaod        Zalian 

 

 

umniSvnelod   met-naklebad        sakmaod        Zalian 

 

 

 

 

 

 

ar aris        met-naklebad        sakmaod        Zalian 

Sesaferisi     Sesaferisia       Sesaferisia     Sesaferisia 

 

dabla         saSualoze        sakmaod maRla   Zalian maRla 

 

T. samuSaos Sesrulebis miznebi 

66. ramdenad cdilobs skolis direqtori im masaliT, teqnikiTa da farTiT 

uzrunvelyofas, romelic samuSaos SesrulebisTvis gWirdebaT? 

 

67. ramdenad grZnobT, rom direqtori dainteresebulia Tqveni, rogorc maswavleblis, 

warmatebiT? 

68. ramdenad grZnoben moswavleebi, rom Tqven dainteresebuli xarT maTi, rogorc 

moswavleebis, warmatebiT? 

69. ramdenad cdilobs direqtori problemebis mogvarebaSi daxmarebas? 

70. ramdenad mzad arian moswavleebi Tqvens skolaSi didi miznebis Sesasruleblad? 

 

71. ramdenad Sesaferisia is masalebi da teqnika, romelic skolas gaaCnia dasaxuli 

miznebis Sesasruleblad? 

 

72. ramdenad aqvs  aweuli direqtors saganmanaTleblo sferoSi misaRwevi miznebis 

Tamasa? 
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CanarTi 14.3 

wyaro: kiTxvebi da qulebis Caweris formati aRebulia skolis profilidan, forma 3, maswavleblis forma. 

kiTxvebi gadajgufda da xelmeored dainomra da daemata sistemis maCvenebeli. am kiTxvaris originalSi 

damatebiT iseTi SekiTxvebia Sesuli, romelic damamTavrebeli klasebis, niSnebis donisa da maswavlebelTa 

gundebis Sefasebis saSualebas iZleva. gamoiyeneba Rensis Likert Associates, Inc.-is  TanxmobiT, en arbori, miCigani, 
48104. saavtoro uflebebi daculia© 1977 w. jein gibson likerti da rensis likerti. vrceldeba Rensis Likert 
Associates, Inc.-is  TanxmobiT. saavtoro uflebebi daculia. Semdgomi gavrceleba Rensis Likert Associates, Inc.-is  
Tanxmobis gareSe dauSvebelia. 



 

 

cxrili 14.4. skolis profilis Sefasebis furceli 

 

kiTxva sistema 1 sistema 2 sistema 3 sistema 4 
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erTi wuTiT gaiazreT, ra klimatia im skolaSi, romelic Tqven es-es 

aris SeafaseT. POS-is sruli an misi gamartivebuli formis gamoyenebiT 

SeafaseT skolaSi damkvidrebuli klimati, magram, upirveles yovlisa, 

daafiqsireT rogor klimats isurvebdiT, rom skolaSi yofiliyo. ra 

cvlilebebia idealur da realur pasuxebs Soris?  

POS-is upiratesoba imaSi mdgomareobs, rom es instrumenti klimats 

mxolod direqtoris an romelime erTi wyaros qcevis produqtad ar 

ganixilavs. kiTxvebs Tu gadavxedavT, davinaxavT, rom organizaciaSi 

damkvidrebuli klimati am organizaciaSi momuSave yvela adamianis 

ganwyobaze, rwmensa da qcevazea damokidebuli. es yvelaferi erTad ki 

gadmoscems skolis realobaSi arsebul kulturas. amgvarad, Tu skolaSi 

raime gaumjobesebis miRweva gvsurs, skolis direqtorma da maswavleblebma 

xelixelCakidebulebma unda imuSaon. sistema 4-sTvis damaxasiaTebel 

klimats ver davamkvidrebT, Tu yvelas erTnairi damokidebuleba ar eqna 

skolisadmi. gadaxedeT, ra klimatia im skolaSi, romelic SeafaseT da 

moifiqreT, ra gegmas SeimuSavebiT, rogorc direqtori, skolis klimati rom 

gageumjobesebinaT. gaxsovdeT, rom Tqven marto ar muSaobT, TqvenTan erTad 

arian skolis maswavleblebic, romelTa, Sexedulebebi faqtobrivad, aisaxa 

Tqvens mier gacemul pasuxebSi. 

 



 

 

SromiTi cxovrebis xarisxi swavlebis Sefasebis formaSi 

instruqcia: QWLinT –is (diagrama 14.1) Tqveneuli pasuxebi gadaitaneT qvemoT 

mocemul qulebis cxrilSi; amisaTvis is cifri SemoxazeT, likertis POS 
parametrebis oTxi savaraudo pasuxidan Tqvens mier Semoxazuls Seesabameba. 

mas Semdeg, rac yvela pasuxs gadaitanT da yvela cifrs SemoxazavT, yovel 

svetSi Semoxazuli cifri SekribeT da jami, yoveli svetis bolos mocemul 

cariel ujraSi CawereT. TiToeuli jami QWLinT–is erT-erT Skalas 

Seesabameba. miaqcieT yuradReba im faqts, rom Tu avtonomiurobaSi, 

profesiul zrdaSi, samuSaos kompleqsurobasa da amocanaze orientirebul 

interaqciaSi maRali qulaa, es imis maCvenebelia, rom aRniSnuli Tvisebebi 

mkveTrad aris TqvenSi gamoxatuli da samuSao adgili samuSaos 

gamravalferovnebis SesaZleblobas iZleva. Tu samuSaos Sesrulebis tempsa 

da mis meqanikur xasiaTSi maRali qulaa, es imis maCvenebelia, rom es 

Tviseba naklebad aris TqvenSi gamoxatuli da samuSao adgili samuSaos 

gamravalferovnebis saSualebas ar iZleva.  

 

 

 



 

 

 

 

 

 

avtonomiuroba         profesiuli       muSaobis    samuSaos   amocanasTan 

   zrdis      Sesrulebis tempi   kompleqsuroba dakavSirebuli 

   SesaZlebloba      da misi meqanikuri    interaqcia 

         xasiaTi2

                                                           
2 Tu samuSaos Sesrulebis tempsa da mis meqanikur SesrulebaSi maRali qulaa, es 
samuSaos gamravalferovnebis SesaZleblobis dabal doneze miuTiTebs.  
 

 

 
Skalis interpretacia: 
samuSaos gamravalferovnebis dabali done _ 5-9; zomieri – 10-15; maRali – 15-20 

qula; 
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reformebis procesi  
 
 
 
 
amerikis SeerTebuli Statebisa da kanadis skolebSi didi reformebi 
mimdinareobs: SemoiRes axali standartebi, SeimuSaves standartis 
Sesabamisi saswavlo gegma, amas moyveba saganmanaTleblo meTodikis paketis 
Sefaseba; paralelurad mimdinareobs maswavleblebis masiuri gadamzadeba.  
maT aswavlian, rogor moamzadon moswavleebi zogadad da, konkretulad, 
testirebisTvis; rogor gaiTvaliswinon adgilobrivi Taviseburebebi, 
gaimyaron codna ama Tu im disciplinaSi, raTa SeZlon ufro maRali 
standartis moTxovnebis Sesabamisad kompetenturad aswavlon da, amasTanave, 
Tavad gaecnon pedagogikis axal midgomebs. aseTi gacxovelebuli 
cvlilebebis miuxedavad, mainc ismis kiTxva: ra xdeba? maswavleblebi uars 
amboben Zvel praqtikaze da axali praqtikiT agrZeleben swavlebas? 
moswavleeebi ufro Rrma codnas iZenen? gasuli saukunis 90-iani wlebis 
reformebidan raime iqneba SenarCunebuli? is, rac Seicvala, marTla 
yvelaze mniSvnelovani  iyo?  
 reformebis Sedegad, romlis mizani iyo, daxmarebodnen moswavleebs 
msoflio donis standartebis miRwevaSi, sxvadasxva Statisa da olqis 
skolebSi testirebebis maRali qulebi dafiqsirda. magram aris Tu ara es 
miRweva imis maniSnebeli, rom moswavleebi ukeT azrovneben? SeuZliaT ki  
problemis mogvareba, gansakuTrebiT maSin, rodesac maT winaSe axali 
informaciaa? sakuTari Tavis damoukideblad ganviTareba Tu SeuZliaT? 
axal amocanebs damoukideblad, sxvisi daxmarebis gareSe Tu gaarTmeven 
Tavs? Cven am SekiTxvebze pasuxebi ar gagvaCnia. marTalia, bevri reforma 
gatarda, skolebma sxvanairad daiwyes funqcionireba, xolo testirebaSi 
maRali qulebi swavlebis procesSi gatarebuli garkveuli gaumjobesebis 
maCvenebelia, yovel SemTxvevaSi, im kuTxiT, ra kuTxiTac xdeba testireba, 
magram realuri cvlilebebi nela mkvidrdeba. reformis damtkiceba 
gansxvavdeba reformis gatarebisgan, xolo reformis gatarebas yovelTvis 
sasurvel Sedegamde ar mivyavarT. 
 
 

damtkicebaze meti, gatarebaze meti 
 
 
skolebSi reformis Sesaxeb gamocemuli literaturis umravlesoba miiCnevs, 
rom reformis damtkiceba da reformis gatareba erTi da igive azris 
matarebelia. sinamdvileSi ki, es ori sxvadasxva ram aris (geineri, 1975 w.). 
skolebi xSirad amtkiceben axal ideebs, romelic cxovrebaSi ar inergeba 



 

 

an Tu inergeba, axali ideebi iseT adaptacias gadis, rom cvlilebebi 
TiTqmis SeumCnevelia. amis klasikuri magaliTia, gasuli saukunis 60-70-ian 
wlebSi popularuli ,,Ria sivrcis koncefcia’’. Ria sivrcis koncefcia 
realobaSi ase gatarda: tradiciul saklaso oTaxebSi farTi wignebis 
TaroebiT, karadebiT an sxva raime tixrebiT daiyo. gudledi da klaini (1970 
w.) imaves saubroben gunduri swavlebisa da saklaso oTaxis modernizebis 
koncefciis Taobaze. xSirad aRniSnuli midgomis ,,danergva“ imiT xdeboda, 
rom maswavleblebi rigrigobiT Sediodnen klasSi, xolo klasebis 
formireba klasis SigniT xorcieldeboda. albaT Tqveni gamocdilebidan 
iciT, ra moxda, rodesac saSualo skolis damamTavrebeli wina klasis 
koncefcia damtkicda; realurad saxeze iyo saSualo skolis sabazo 
swavlebis done. ras vxedavT dRes: standartis mizania moswavleebma 
mravalmxrivi, Tumca Rrma codna miiRon; realobaSi ki, Tu SevxedavT 
standartebs, saswavlo programebsa da Sefasebebs, davinaxavT, rom programa 
realurad viwrovdeba da swavlebis sfero izRudeba. 
 zogjer reformas arasasurveli Sedegebi mohyveba da vinaidan es 
reforma Tavsmoxveuli iyo, skolaSi swavleba winandelTan SedarebiT 
uaresdeba. magaliTisTvis movixmoT farTod gavrcelebuli ,,adgilze 
dafuZnebuli menjmentis koncefcia“3

xSirad iseTi siaxleebi SemoaqvT, romlebic erTmaneTTan konfliqtSia. amas 
ki dabneuloba da qaosi moaqvs. amis magaliTad gamodgeba demingis (1993 w.) 

, magram imis nacvlad, rom igi gzis 
CvenebaSi dagvxmareboda, realurad sakuTar TavSi Caiketa. man ara Tu 
araferi mogvca swavla/swavlebis sferoSi, aramed rig SemTxvevaSi 
problemebic ki Segviqmna. ai ras amboben lixtenSteini, maklaflini da 
knisdeni (1992 w.): 
 

,,Cven ara mxolod wagvikiTxavs, aramed Tavadac movswrebivarT, 
rodesac adgilze dafuZnebuli menejmentis koncefcias saklaso 
oTaxSi aranairi sikeTe ar mohqonda. imis nacvlad, rom 
maswavleblebs maTTvis delegirebuli gazrdili 
uflebamosileba swavlebis procesis gaumjobesebisken 
miemarTaT, maTi umravlesoba drois did nawils komitetebis 
sxdomebze atarebda, sadac xelCarTuli brZola imarTeboda imis 
Taobaze, Tu ra feris unda yofiliyo scenis farda an $500.00 
slaidebis proeqtorze daexarjaT, Tu wignis karadebis SeZenaze. 
zogjer ,,restruqturizaciis“ mandats susti skolis 
administratorebi imisTvis iyenebdnen, rom valdebulebaTa 
umetesoba maswavleblebisTvis gadaecaT, xolo am ukanasknelT 
arc codna, arc resursi da arc mxardaWera ar hqondaT 
saimisod, rom maT Tavs damtydari sirTuleebisTvis Tavi 
gaerTvaT. ufro metic, mowmeni varT iseTi SemTxvevisac, rodesac 
maswavleblebs uflebmosilebebi ise gaufarToes, rom amisTvis 
isini mzad ar iyvnen, Sedegad ki skolaSi, saklaso oTaxsa Tu 
zogadad sistemaSi samuSaos Sesrulebis done daeca”.  

 

                                                           
3 am koncefciis mixedviT skolasa da saskolo olqs Soris iseTi urTierTobebi 
myardeba, romlis dros skolas meti uflebamosileba, Zalaufleba da 
angariSvaldebuleba gadaecema xolme. (mTargmnelis ganmarteba). 



 

 

filosofia da didad naqebi ,,xarisxis kompleqsuri marTva“4

 swavlebis sferoSi warmatebiT danergili cvlilebac ar aris xolme 
sakmarisi. aucilebelia, rom am cvlilebas (reformas) mdgradi xasiaTi 
hqondes, rac ver ganxorcieldeba saTanado instutucionalizaciis gareSe. 
instutucionalizaciis qveS moiazreba procesi, romlis Sedegad reforma 
skolis cxovrebis Semadgeneli nawili gaxdeba (mailsi, 1983 w.). rogorc 
habermani da krendeli (1982 w.) amboben: ,,mxolod is inovacia darCeba 
skolaSi, romelic treningis, regulaciebis, kadrebisa da sabiujeto 
muxlebis Semadgeneli nawili gaxdeba. inovacia malfuWebadi produqtia“ 

 an xarisxis 
kompleqsuri marTvis koncefciis gamoyeneba ,,xarisxiani skolis“ 
Sesaqmnelad. Tavis naSromebsa da leqciebSi demingi iSviaTad iyenebs 
termins xarisxi da arc sxvebs urCevs mis gamoyenebas. ufro metic, raimes 
kompleqsurad marTva demingisTvis miuRebelia. is Tvlis, rom marTva ara 
kontrolis, aramed mravalferovnebis misaRwevad unda xorcieldebodes 
(sityva management nawarmoebia laTinuri sityvidan manus da misi italiuri 
eqvivalentidan maneggio, rac gawvrTnas an cxenis gaxednas niSnavs). igi 
gamonakliss saskolo garemoSi sityva momxmareblis gamoyenebasTan 
dakavSirebiT uSvebs. xarisxis kompleqsuri marTvis koncefciis 
momxreebisgan gansxvavebiT, demingi miiCnevs, rom 14 principi, romelsac igi 
gvTavazobs, ideebis yulaba ki ar aris, saidanac, visac ra unda, imas 
amoiRebs. demingis ideebi erTian konteqstSi qmnis arss da, Sesabamisad, 14 
principi, rogorc erTiani instrumenti, ise unda gamoiyenon. anu uari unda 
vTqvaT lozungze _ xarisxis kompleqsuri marTva, vinaidan igi 
moZvelebulia. amgvarad, dauSvebelia moswavleTa testireba da maTTvis 
niSnebis dawera, aseve, dauSvebelia maswavleblebis Sefaseba, Rirsebis 
dafaze maTi suraTebis gamofena da sxva saxis daxarisxebebi, vinaidan 
amgvari midgoma ewinaaRmdegeba mis or princips: erTi mxriv, samuSao 
standartebis, xolo, meore mxriv, dajildoebis gauqmebas. 
 zogjer demingis ideebi sxva moZraobasTan wyvildeba, magaliTad, 
Sedegze orientirebul ganaTlebasTan an dRevandel standartebis 
moZraobasTan. magram, rogorc zeTi da wyali ver Seereva erTmaneTs, aseve 
ver moxdeba am Teoriebis mzamzareulad Serwyma. Sedegze orientirebul 
ganaTlebaSi procesi arsebiTi ar aris, yuradReba Sedegebze maxvildeba, 
xolo procesi TviTdinebas emorCileba. visac ra unda is ifiqros, Tu 
Sedegi saxeze gveqneba. erTaderTi moTxovnaa, Sedegidan gamomdinare, 
daviwyoT dadgena, ras gavakeTebT. demings miaCnia, rom Sedegi problemis 
nawilia; misi mowodebaa, aqcenti procesze gakeTdes. yvelaze mniSvnelovani 
moswavlesa da maswavlebels, maswavleblebsa da moswavleebs Soris aris 
swavla/swavlebis procesi, programa, saklaso klimati da sxva mravali 
socialuri konteqsti. mixedeT amas da Sedegic ar daayovnebs. gasakviri ar 
aris, rom cvlileba Zneli misaRwevia – axal ideebs Tan sxvadasxva signali 
axlavs. arcTu ise iSviaTad, axali ideebi isea SefuTuli, viTom 
axalgamzadebuli dilis sauzme iyos. 

                                                           
4 koncefcia, romelic gulisxmobs organizaciis yvela muSakis produqtisa Tu momsaxurebis 

xarisxis gaumjobesebis procesSi Cabmas, warmoebisa da marTvis procesebis optimizacias. 

(mTargmnelis ganmarteba). 

 



 

 

(mailsi, 1983:14). institucionalizacia aris procesi, romlis saSualebiT 
reforma yoveldRiurobaSi gadava; igi skolis cxovrebis nawilad unda 
iqces. reforma, romlis ganxorcielebas axali saxsrebi sWirdeba, 
institucionaluri mxolod im SemTxvevaSi gaxdeba, Tu erTjeradad 
gamoyofili saxsrebi regularuli biujetis erT-erT muxlSi Seva. Tu 
reformisTvis struqturuli cvlilebebia saWiro, igi institucionaluri 
mxolod mas Semdeg gaxdeba, rac skolis politika am siaxleebis 
gaTvaliswinebiT gadaisinjeba. reforma, romelic qcevis axal normebs 
saWiroebs, institucionaluri mxolod mas Semdeg gaxdeba, rac Cveulebrivi 
waxalisebis sistema (xelfasi, dawinaureba, fsiqologiuri jildo) am 
normebs asaxavs. institucionalizacia TavisTavad ar xdeba. amgvarad, 
skolaSi saqme rom gaumjobesdes, man miznad unda daisaxos reforebis 
damtkiceba, danergva da institucionalizacia. 
 
 

sistemuri Sexeduleba reformaze 
 
 
erT warmatebul reformaze aTi warumatebeli modis. garda imisa, rom 
skolis direqtorma arc marTva icis da arc is, Tu rogor uxelmZRvanelos 
adamianebs, mas, aseve, Zalian viwrod esmis, ra SeiZleba mohyves siaxles. 
warumatebeli skolebis yvelaze didi Secdoma is aris, rom am skolis 
xelmZRvanelebi erT kalaTSi deben yvela kvercxs, anu problemis 
mosagvareblad mxolod erT saukeTeso midgomas iyeneben. 
 zogi eqsperti socialuri da politikuri konteqstis gamoyenebas 
gvirCevs, raTa momentiT visargebloT da reformirebis periodSi saTanado 
mxardaWera miviRoT. sxvebi skolaSi keTilganwyobili klimatis Seqmnas 
gvTavazoben, vinaidan aseT garemoSi iqmneba reformisTvis saWiro 
interpersonaluri urTierTobebi. bolo wlebSi zemoT aRniSnul mecnierTa 
nawili aqcents skolaSi damkvidrebul organizaciul kulturaze akeTebs 
da  miiCnevs, rom didi mniSvneloba aqvs skolaSi iseTi faseulobebisa da 
normebis damkvidrebas, romelic xels uwyobs reformirebis procesebs. 
kidev aris eqspertTa jgufi, romelic miiCnevs, rom mxolod individia 
mniSvnelovani da misi saWiroebebi, reformirebis sxvadasxva etapi da is 
Zalebi, romlebic amuxruWeben process. dabolos, kidev erTi jgufi 
upirveles yuradRebas samuSao konteqsts aniWebs, romlis meSveobiT xdeba 
maswavlebelTa qcevis (qmedebis) Camoyalibeba da daprogrameba, raTa 
reformirebis procesi skolaSi sworad warimarTos. yvelaferi, rac 
CamovTvaleT, mniSvnelovania, Tumca ara cal-calke. SedarebiT axlaxans 
maxvili gadavida iseT cvlilebebze, romlebic moralurad gamarTlebulia 
(fulani, 2003a; serjiovani, 1992 w.) da reformirebis problemis 
dakavSirebaze mdgradobis problemasTan. (hargrivsi da finki, 2004 w.). 
sworad gvaqvs miznebi Camoyalibebuli? ra unda gavakeToT, rom Cvens mier 
ganxorcielebuli reforma grZelvadiani iyos? 
 rodesac zemoT aRweril problemebs erTian konteqstSi 
gavaerTianebT, saxeze gveqneba reformis Sesaxeb dinamikuri, integrirebuli 
da mZlavri sistemuri Sexeduleba. reformis erTeuli am Sexedulebis 
mixedviT mxolod calkeuli maswavlebeli, skola, swavla/swavlebis 
samuSao nakadi an ufro farTo politikuri Tu administraciuli konteqsti 



 

 

ar aris. piriqiT, oTxive elementi reformirebis urTierTmoqmedi 
erTeulebia da yvela maTgani yuradRebas iTxovs. Tu am oTxive elements 
sworad wavmarTavT, maTi saSualebiT mivaRwevT skolebis warmatebiT 
dawinaurebas. 
 sistemuri Sexeduleba aRwerilia naxazze 15.1. aRsaniSnavia, rom 
swavla/swavlebasTan dakavSirebuli cvlilebebisken pirdapiri gza 
swavlebis samuSaos nakadis sistematizaciaSia. Tumca, swavleba iseTi 
procesia, romelic adamianis intensiur CarTulobas moiTxovs,  anu rac ar 
unda didi Zalisxmeva CavdoT skolis reformirebis saqmeSi, maswavleblebis 
gareSe es SeuZlebelia. vinmes surs amis aRiareba Tu ara, maT sakvanZo 
adgili ukaviaT am procesSi. swored isini iReben yoveldRiur Tu 
yovelwuTier gadawyvetilebebs, xolo es gadawyvetilebebi uSualod 
zemoqmedebs moswavleebze. imisaTvis, rom reformam gaamarTlos, 
cvlilebebi uSualod unda davukavSiroT swavlebis qceviT normebs, rasac 
uciloblad mivyavarT calkeuli maswavleblebisa da, zogadad, skolis 
kadrebis damokidebulebisa da rwmenis cvlilebamde. swavla /swavleba 
maswavlebelTa cvlilebebis paralelurad mimdinareobs. 
 
 
 



 

 

 
 
 
 
 
rogorc wesi, maswavleblebi marto muSaoben. es izolacia uaryofiT 
zemoqmedebas axdens rogorc swavlebis efeqtianobaze, aseve, skolis 
daxvewaze (libermani da mileri, 1984 w; rozenholci, 1989 w). unda 
aRiniSnos, rom maswavlebelebi arian wevrebi socialuri jgufebisa, rac 
skolis ufro farTo Semadgenlobis nawilia. socialuri jgufebi qmnian 
normebs, tradiciebsa da adaT-wesebs. skolis organizaciuli kulturis 
qveS, rogorc wesi, moiazreba is wesrigi da yofa, romelic skolis 
kedlebSi sufevs. skolis organizaciuli kultura gansazRvravs imas, rac 



 

 

mniSvnelovania maswavleblebisTvis, adgens qcevis normebsa da rwmenis 
Taviseburebebs; arsebiTad, is ganapirobebs, SemoiReben skolaSi siaxleebs 
Tu win aRudgebian maT (sarasoni, 1971 w.). 
skolebi izolirebulad ar funqcionireben; Sesabamisad kidev erTi 
arsebiTi elementi skolis daxvewis procesSi skolis administracia, 
socialuri da politikuri garemoa. magaliTad, skolis klimatze 
zemoqmedebas axdens maswavlebelTa gaerTianebebi, skolis sabWo da 
saskolo olqis centraluri ofisi (kersti, 1984 w.). politikuri sistemis 
zegavlena skolidan calkeul maswavleblebze gadadis da bolos, samuSaos 
nakadsac wvdeba. oTxive done: individi, skola, samuSao nakadi da 
politikuri konteqsti cvlilebebis urTierTmoqmedi erTeulebia, romelic 
skolis direqtors yuradRebis miRma ar unda darCes, rodesac is skolis 
daxvewas cdilobs. Rrma, uwyveti, gaazrebuli da efeqturi reforma verc 
mxolod zemodan da verc mxolod qvemodan zemoT ver ganxorcieldeba. 
  
 

rogor gadavlaxoT winaaRmdegoba, romelic reformirebas 
eRobeba 
 
reformas winaaRmdegoba maSin gadaeRobeba, rodesac safrTxis winaSe 
dadgeba vinmes samuSaos ZiriTadi moTxovnebi. marTalia, maswavleblebis 
individualuri saWiroebebi SeiZleba erTmaneTisgan gansxvavdebodes, Tumca 
arsebobs oTxi universaluri saWiroeba, romelic yvela maswavleblisTvis 
erTnairad mniSvnelovania (milia, 1978 w.): 
 

1. aSkara molodinebis saWiroeba. imisaTvis, rom efeqtianad vimuSaoT, 
umravlesobas samuSaos Sesaxeb konkretuli informaciis codna 
sWirdeba. CvenTvis saWiroa vicodeT, ras moelian Cvengan, ra adgili 
gvikavia mTlian sqemaSi, ra valdebulebebi gvakisria, rogor moxdeba 
Cveni samuSaos Sefaseba da ra urTierTobebi gvaqvs sxvebTan. Tu 
yovelive es CvenTvis cnobili ar iqna, Cveni muSaobis Sedegi dabali, 
xolo samuSaodan miRebuli kmayofileba umniSvnelo iqneba (kaci da 
kani, 1978 w.). reformebi arRvevs rolis gansazRvrebisa da 
molodinebis wonasworobas. 

2. stabilurobis saWiroeba. erTi mxriv, codna imisa, ra adgili 
gviWiravs sistemaSi, uSualod ukavSirdeba Cvens SesaZleblobas, 
ganvWvritoT momavali. samuSao adgilTan dakavSirebiT garkveuli 
saimedoobisa da garantiebis SegrZneba gvWirdeba, raTa usafrTxoebis 
SegrZneba gvqondes da garkveuli gegmis SemuSavebac SegveZlos 
(koferi da efli, 1964 w.). reformas bundovaneba da gaurkvevloba 
moaqvs da safrTxis winaSe ayenebs Cvens ltolvas fardobiTi 
stabilurobis, wonasworobisa da ganWvretadi samuSao garemosadmi. 

3. socialuri urTierTobis moTxovnileba. umetesoba afasebs da 
saWiroebs sxvebTan urTierTobis SesaZleblobas. sxvebTan 
urTierToba imisTvis gvWirdeba, rom maTTan urTierTqmedebis 
safuZvelze ganvsazRvroT da CamoviyaliboT Cveni cnebebi da 
SevamciroT is Relva da SiSi, romelic samuSao adgilTan 
dakvSirebiT gvaqvs xolme. Cven samsaxurSi gvWirdeba, erTi mxriv, 
sxvebis mxardaWera, xolo meore mxriv, maT mier Cveni Sesrulebuli 



 

 

samuSaos aRiareba/dafaseba. reforma ki safrTxis winaSe ayenebs ukve 
Camoyalibebul socialuri urTierTobebis nimuSebs, xolo axali 
urTierTobebis Camoyalibebis perspeqtiva SeiZleba, Cvens 
usafrTxoebas daemuqros. TanamSromlobiTi kultura da 
sazogadoebrivi praqtika ara erTxel ganxilula am wignis sxvadasxva 
TavSi; orive maTgani mniSvnelovani saSualebaa mxardaWeris 
wasaxaliseblad, maswavleblebisTvis mimarTulebis misacemad da 
ganaTlebiT dasaintereseblad. xolo ganaTleba reformis winapirobaa. 

4. kontroli Cvens samuSao garemosa da samuSao Sedegebze. samuSao 
garemoze garkveuli kontroli TiTqmis yvelasTvis sasurvelia 
(argirisi, 1957 w.). Cven ar gvsurs, rom am sistemis wyalobaze viyoT 
damokidebulebi. rogorc bolo TavSi vTqviT, SromiT saqmianobasTan 
dakavSirebuli gadawyvetilebis miRebis saqmeSi Cven pirveladi wyaros 
roli gvsurs viTamaSoT da ara paikis (de Carmsi, 1968 w.).  
 

rodesac kontroli safrTxis winaSe dgeba an mcirdeba, sufTa Sedegi 
imiT vlindeba, rom maswavlebeli naklebad iRebs samuSaosgan 
kmayofilebas, is misTvis mniSvnelobas kargavs da  indiferentulobas da 
zogjer gaucxoebasac ki iwvevs. im cvlilebebma, romelSic 
maswavlebelebi Cabmuli ar arian da romelic swavla /swavlebaze da 
sxva aspeqtebze maT kontrols asustebs, skolis efeqtianobaze 
seriozuli zemoqmedeba SeiZleba moaxdinos.  
maswavleblebisTvis es oTxi aspeqti erTnairad mniSvnelovani ar aris. 
rac ufro mniSvnelovnad miaCniaT isini, miT ufro afrTxobs 
maswavleblebs siaxle. magram amis miuxedavadac, siaxles yvela 
maswavlebelSi SeSfoTeba moaqvs. Tu skolis direqtori maswavlebelebs 
maqsimalur informacias miawodebs siaxleebze da imasTan dakavSirebiT, 
Tu ra zemoqmedeba eqneba maT maswavleblebis saqmianobaze, igi SeZlebs 
kvlav komfortuli da stabiluri garemo Seuqmnas maswavleblebs. 
maswavleblebs sWirdebaT, icodnen, ras moelian maTgan reformis 
ganxorcielebis konteqstSi. Tu maswavleblebs miecemaT saSualeba, rac 
mxolod misasalmebeli iqneba, monawileoba miiRon siaxlis danergvis 
dagegmvaSi, maT SeiZleba mniSvnelovani wvlili Seitanon reformis 
daxvewaSi. Tu reforma iqneba martivi, xolo danergva etapobrivad 
ganxorcieldeba, maswavleblebis rwmena sakuTari Tavis, rogorc 
reformis gamtareblis mimarT, ganmtkicdeba. 
milea (1978 w.) miiCnevs, rom reformis periodSi ar unda fasdebodes 
maswavleblebis Sesrulebuli samuSao da Sefasebam ar unda imoqmedos 
mis xelfasze, karieraze an sxva sikeTeebze. am periodis ganmavlobaSi 
maswavleblebs unda daexmaron reformis arsis ukeT Cawvdomasa da mis 
kompetenturad danergvaSi. kargi iqneba, Tu reforma Tavdapirvelad 
daiwyeba im maswavleblebiT, romlebic sanimuSod iTvlebian da 
Sesabamisad, ufro advilad Seeguebian cvlilebebs. Tu sxvebi dainaxaven, 
rom is, vinc skolaSi didi pativscemiT sargeblobs, kargad egueba 
siaxleebs, sxvebsac meti rwmena da simSvide dauflebaT da 
winaaRmdegobac Sesustdeba. 
gaxsovdeT, rom SeiZleba Tavidan maswavleblebi sixaruliT ar Sexvdnen 
siaxles, magram Tu davexmarebiT, gavanaTlebT maT da mivawvdiT 
informacias, rogor gaxdnen warmatebulebi, isini sabolood keTilad 



 

 

ganewyobian cvlilebebis mimarT. rac ufro met warmatebas aRwevs 
maswavlebeli cvlilebis danergviT, miT ufro mowadinebuli xvdeba maT. 
xSirad skolis direqtorebi maswavleblebisgan mxardaWeras avansad 
iTxoven; ufro gamarTlebuli iqneba, Tu skolis direqtorebi 
maswavleblebs warmatebis miRwevaSi xels Seuwyoben, amis Semdeg ki isini 
cvlilebebs ufro mowadinebulebi Sexvdebian. anu amiT imis Tqma gvsurs, 
rom skolis direqtorma siaxle mas Semdeg unda Semoitanos, rac 
irgvliv garkveul momxreebs Semoikrebs. Tumca, aqve unda aRiniSnos, rom 
sawyis etapze ar aris aucilebeli, siaxles personalis umravlesoba 
uWerdes mxars. rodesac siaxlis danergva realurad daiwyeba, 
maswavleblebi kidev ufro metad dainteresdebian am siaxliT, Tu mis 
warmatebiT danergvaSi miiReben monawileobas. swored amitom 
maswavleblebis ganaTleba siaxlis SemoRebis umniSvnelovanesi nawilia 
da mxardamWerTa qselebis Seqmna amitom aris mniSvnelovani. 
  
 
aq gamogvadgeba molodinis motivaciis Teoria5

1. vici, ra unda gakeTdes? 

. am Teoriis mixedviT, 
sanam reformis motivacia Camoyalibdeba, maswavleblebs pasuxi 
sWirdebaT Semdeg oTx SekiTxvaze: 
 

2. arsebiTi da sasurvelia es miRwevebi CemTvis? 
3. zustad vici, ra unda gavakeTo imisaTvis, rom amas mivaRwio? 
4. unda vcado? gamomiva? 

 
Tu erT SekiTxvaze mainc uaryofiTi pasuxi gveqneba, es imis maCvenebelia, 
rom maswavleblebi ar iqnebian motivirebulebi, monawileoba miiRon skolis 
daxvewis procesSi. ,,diax“ pasuxi imazea damokidebuli, Tu ra mniSvnelobas 
aniWebs skolis direqtori maswavlebelTa ganaTlebis sakiTxs. 
gansakuTrebiT arsebiTia, rom maswavleblebma mxardaWera skolis 
direqtorisgan miiRon da amis paralelurad direqtori Tvals unda 
adevnebdes maT saqmianobas, raTa maswavleblebma reformis ganxorcielebaSi 
warmatebas miaRwion. maswavleblebis unarisa da kompetenciebis ganviTareba 
warmatebis sawindaria.  

 
 

skolis gaumjobesebis Teoria 
 
 
suzan furmani (2003 w.) miiCnevs, rom reforma ar aris is sityva, romelic 
zustad gadmoscems im cvlilebebis arss, romelic skolisTvis aris saWiro, 

                                                           
5 am Teoriis mixedviT adamiani Tavis Zalisxmevas konkretuli miznisken mas 
Semdeg mimarTavs, rac darwmundeba, rom amgvarad daikmayofilebs Tavis 
moTxovnilebebs; maqsimaluri motivacia maSin miiRweva, rodesac adamianebi 
irwmuneben, rom maTi Zalisxmeva miznis miRwevasa da gansakuTrebuli jildos 
miRebaSi daexmarebaT; motivacia sustdeba, Tu warmatebis albaToba da jildos 
Rirebuleba umniSvnelod fasdeba adamianebis mier. (mTargmnelis SeniSvna). 

 



 

 

anu iseTi cvlilebebi, romlebic arsebiT da mdgrad zemoqmedebas moaxdens 
swavla/swavlebaze. igi Tvlis, rom skolaSi ara erTxel gatarebula 
reforma. skolebis mravalnairi reorganizacia moxda, TiTqos skolis 
konfiguracia yofiliyos skolis TviTmizani da ara is Sedegebi, risi 
miRwevac skolis upirvelesi mizania. ai ras ambobs igi: 

 
,,amgvarad, Tu pasuxi ar aris ,,reforma“, maSin ra aris pasuxi? 
albaT umjobesia sityva ,,reformis“ nacvlad vixmaroT sityva 
,,gaumjobeseba“. reforma zemodan moxveuli politikuri kursia, 
maSin, rodesac gaumjobeseba niSnavs, ganuwyvetliv yuradRebis 
centrSi viqonioT saskolo ganaTlebis suli da guli - swavla 
da swavleba. gaumjobeseba (daxvewa) neli, dausrulebeli, arcTu 
ise TvalismomWreli, muyaiTi Sromis Sedegia. igi gulisxmobs 
maswavlebelTa kvalifikaciis amaRlebasa da maTi muSaobis 
daxvewaSi seriozul investiciebs, rasac, Tavis mxriv, mivyavarT 
axali mawavleblebis dasaqmebamde, maTTvis Sesaferisi 
anazRaurebis micemasa da profesiul ganviTarebamde. intensiuri 
da xangrZlivi profesiuli ganaTleba safuZvlianad da kargad 
dafinansebuli unda iyos; igi yuradRebas unda amaxvilebdes im 
saswavlo programaze, romelsac maswavleblebi aswavlian da mas 
Tan unda sdevdes mudmivi wvrTna da adgilze konsultaciebis 
seria”.  

 
riCard elmors Rrmad swams, rom, Tu gvsurs, moswavleebs miRwevebi hqondeT 
rogorc moklevadian, ise, grZelvadian perspeqtivaSi, adgilobrivma 
xelisuflebam, Tanamdebobis sxva pirebma, maswavleblebma da sxvebma 
erToblivi Zalisxmeva da resursebi unda mimarTon skolis gaumjobesebis 
mZlavri Teoriebisa da praqtikis  SemuSavebisken (elmori, 2003 w.). rogorc 
elmori aRniSnavs, maTSi unda Sevides ramdenime parametric, romelTa 
Soris unda iyos qvemoT moyvanili xuTi postulati:6

1. Sida angariSvaldebuleba win uswrebs gare angariSgebas. sanam qmediT 
reagirebas moaxdenen gare angariSgebis politikaze, skolebma unda 
SeimuSaon mtkice profesiuli normebi imasTan dakavSirebiT, Tu ra 
Seesabameba maRali xarisxis swavlebas. Tu ar moxda SeTanxmeba 
normebTan dakavSirebiT, moswavleebi ver gaaerTianeben monitoringisa 
da ukugebis sistemebis Sedegebs, romlis gareSe ver moxerxdeba 
winsvlis gazomva. elmori gvaxsenebs, rom ,,Tu saswavlo praqtikaSi 
qmedebebs logikuri da Tanmimdevruli xasiaTi eqneba, es kargi 
Sedegebis winapiroba gaxdeba. . .“ (9). 

  
 

2. gaumjobeseba ganviTarebadi procesia, romelic etapobrivad 
xorcieldeba; es ar aris sworxazovani procesi. rodesac 
gaumjobeseba sworxazovan procesad ganixileba, ,,skolebi valdebuli 
arian winsvla Tanabrad mzard aRmaval Sedegs Seudaron“ (9). elmoris 
mixedviT, ,,skolebSi swavlebasTan dakavSirebuli qmedebebis 

                                                           
6 daxrili SriftiT mocemuli postulatebi sityvasityviT aris citirebuli 
elmoris (2003w.) naSromidan, gv. 9-10. maT irgvliv diskusiac igive wyarodan aris 
amoRebuli. 



 

 

logikuroba-Tanmimdevrobisa da SesaZlebloebebis daxvewa ramdenime 
etapad xorcieldeba“ (9). erT momentSi SeiZleba seriozuli winsvla 
dafiqsirdes moswavleebis gazomvad maxasiaTeblebSi, magram am etaps 
Semdeg moyveba etapi, romlis drosac xarisxi da SesaZleblobebi 
kvlav umjobesdeba, Tumca moswavleebis maxasiaTeblebi ucvlelad 
rCeba. winsvla Semdeg erTi doneze iyineba, Semdeg isev winsvla – 
aseTi periodebi Cveulebrivi movlenaa im SemTxvevaSi, rodesac 
moswavlec da maswavlebelic mswavlelis statusiT moiazreba. 
,,gazomvadi maxasiaTeblebi xSirad CamorCeba praqtikas. skolebi 
maSinac ixveweba, rodesac praqtika icvleba da maSinac, rodesac 
gazomvadi maxasiaTeblebi icvleba. . . ’’ (10). 

3. lideroba kulturuli praqtikaa. efeqtian liderebs karg 
swavlebasTan dakavSirebiT gaaCniaT ideebis konkretuli nakrebi da 
calsaxa Teoria. isini xelmZRvaneloben ideebze dayrdnobiT. 
aRniSnul ideebs Soris erTi umTavresia Semdegi: Tu gvsurs 
warmatebis miRweva, susti swavleba da mis irgvliv arsebuli susti 
organizaciuli kultura unda Seicvalos mZlavri, detalurad 
SemuSavebuli codniT imis Taobaze, Tu ra aris qmediTi swavla da 
swavleba. liderebs swamT, rom organizaciuli kultura eqvemdebareba 
Secvlas, aseve, SesaZlebelia axali normebis Seqmna da axali 
praqtikis damkvidreba. 

4. mZlavri lideroba iseve nawildeba, rogorc nawildeba swavlebis 
gaumjobesebis procesi. spilanis, halversonisa da diamondis (2001 w.) 
ideaze dayrdnobiT, elmori (2003 w.) askvnis: ,,imisaTvis, rom swavlebis 
procesi gaumjobesdes, adamianebma, romelTac sxvadasxva kompetencia 
gaaCniaT, erT saerTo problemaze erToblivad unda imuSaon; amitom 
ganawilebul gamocdilebas mivyavarT ganawilebul liderobamde“ (10).    

5. codna yovelTvis iq ar aris, sadac Tqven ggoniaT. rogorc wesi, 
iTvleba, rom warumatebelma skolebma ar ician, ra akeTon da rom 
warmatebulebma ician, Tu ra aswavlon sxvebs. Tumca unda aRiniSnos, 
rom skolis warmateba ufro xSirad moswavleebisa da maTi ojaxebis 
socialuri kapitaliT aris ganpirobebuli da ara imiT, rom am 
skolebs zecodna aqvT swavlebasTan, saswavlo programasTan da 
swavlebis sxva aspeqtebTan dakavSirebiT. elmori miuTiTebs, rom igi 
araerTxel moxvedrila iseT skolaSi, sadac SesaniSnavad ician, 
rogor daxvewon swavlebis procesi. 

 
ver vityviT, rom zemoT mocemuli sia postulatebis sruli nusxaa 

imisaTvis, rom SevimuSaoT skolis gaumjobesebis mZlavri Teoria da 
praqtika. nu daizarebT da kolegasTan erTad moifiqreT kidev oriod 
postulati. aseTi SesaZloa iyos: ,,arsebobs dro, niWi da sxva resursi, 
skola ki warumatebelia imis gamo, rom maswavleblebi ver aswavlian 
efeqturad; problema uniWo maswavleblebSi ki ar aris, aramed naklebi 
yuradRebis gamaxvilebaSi saswavlo teqnikasa da sxva saSualebebze; 
maswavleblebma ki unda Seiswavlon maTi moxmareba, Tu surT, rom skola 
warmatebuli gaxdes.“ elmoris sityvebs Tu gavimeorebT, ,,skola rom 
SemovatrialoT, saWiroa, maswavlebelTa SesaZleblobebis (codnisa da 
unarebis) daxvewa, maT unda gaifarToon codnac da swavlebis unaric; maT, 
aseve, unda davexmaroT, gaiazron, Tu ra safexurze arian maTi moswavleebi 



 

 

akademiuri moswrebis TvalsazrisiT. warumatebelma skolebma da iq 
momuSave adamianebma ar ician, ra akeTon. rom icodnen, gaakeTebdnen. verc 
skolis dawinaureba moxdeba da, miT umetes, maswavleblisa da moswavlisa, 
Tu ar Caideba saTanado investiciebi maswavlebelTa codnaSi, pedagogiuri 
Tvisebebis SeZenasa da moswavleTa gagebis unaris swavlaSi.’’  

 
 

mdgradi gaumjobeseba 
 

 
cvlileba sakmarisi ar aris. siaxlis danergvam Sedegad gaumjobeseba 

unda mogvitanos. axla Cven ukve viciT, rogor unda SevcvaloT, magram 
naklebad viciT, rogor mivaRwioT mdgrad gaumjobesebas, romelic Cveni 
miznebis ganxorcielebamde migviyvans. ai, rogor ayalibebs am azrs elmori: 
,,amerikuli skolebis paTologia is aris, rom maT ician, rogor Secvalon 
skola. maT amis gakeTeba uwesrigod, TiTis erTi daqneviT ician. rac ar 
ician, is aris, Tu rogor gaaumjobeson skolebi, rogor uzrunvelyon 
warmatebisken svlis mdgradi da uwyveti progresi’’.  

mdgradobaze saubari mxolod maSin SeiZleba, rodesac mxolod skolis 
gaumjobeseba ki ara gvaqvs, aramed, rodesac gaumjobeseba droTa gamocdas 
gauZlebs. hargrivsi da finki (2003 w.) miiCneven, rom swavlebis sferoSi 
mdgradobis cneba xuTi erTmaneTTan dakavSirebuli TvisebiT xasiaTdeba: 

 
1. gaumjobeseba mudmivad xels unda uwyobdes swavlas; siaxle, romelic 

gadaakeTebs saskolo swavlebas, sakmarisi ar aris; 
2. gaumjobesebam drois gamocdas unda gauZlos; 
3. gaumjobeseba unda dakavSirebuli iyos xelmisawvdom resursebTan; 
4. gaumjobesebam uaryofiTi zemoqmedeba ar unda moaxdinos sxva 

skolebisa da sistemebis garemocvaze; 
5. gaumjobeseba xels unda uwyobdes ekologiur mravalferovnebasa da 

SesaZleblobebs saganmanaTleblo da sazogadoebrivi garemos 
saSualebiT (438). 

 
 

rogor vuxelmZRvaneloT gaumjobesebis process da 
uzrunvelvyoT swavlebis mdgradoba 
 
skolis direqtoris umTavresi amocanebia: waruZRves gaumjobesebis process 
da uzrunvelyos uwyveti swavleba. es ori ram ganuyofelia. skolebi 
mxolod im SemTxvevaSi iqnebian warmatebuli, Tu isini uwyvetliv xvewen 
swavlebis procesis gaumjobesebis gzebsa da xerxebs. skolis winaSe mdgari 
amocanebis miRweva SeuZlebelia, Tu moswavleebi mudmivad ar iswavlian da 
ara mxolod isini, aramed is adamianebic, romelTac moswavleTa ganaTleba 
akisriaT. hargrivsi da finki (2003 w.) ase ajameben am mosazrebas: ,,Cveni 
azriT, mdgradobis miRweva [swavlebis procesSi] imazea damokidebuli, Tu 
rogor udgebian liderebi (xelmZRvanelebi) swavlebas skolaSi, ramdenad 
erTguli arian am saqmis da ramdenad momxreni arian Rrma ganaTlebis; 
ramdenad ubiZgenen isini maT gverdiT myof yvela adamians, xeli Seuwyos da 



 

 

mxari dauWiros swavlebis mimarT maTeul midgomas; ramdenad axerxeben 
Tavad isini  amas; ramdenad erTgulni rCebian TavianTi xedvisa da ,,ar 
iwvebian“; ramdenad axerxeben droTa viTarebaSi am gaumjobesebis 
SenarCunebas, gansakuTrebiT, maTi (direqtorTa) wasvlis Semdeg’’ (440). 
kvlevis Sedegad hargrivsma da finkma (2003 w.) gamoyves Svidi principi, 
romelic yvela xelmZRvanels axasiaTebs, visac skolis gaumjobeseba 
dausaxavs miznad. naxeT es principebi CanarTSi 15.1. 
 
 
cvlilebis xelSemwyobTa stili 
 
xelmZRvanelobis zogierTi stili ukeTesad uwyobs xels mdgrad 
gaumjobesebas. amas ki isini ver aRweven, vinc cvlilebaze ufro arian 
fokusirebuli, vidre gaumjobesebaze. ganvixiloT im direqtoris qceva, 
romlis skolaSi xorcieldeba an axlaxans ganxorcielda 
reforma/cvlileba. Znelia skolis direqtoris qcevaSi gavmijnoT misi 
muSaobis zogadi da cvlilebis xelSewyobisTvis damaxasiaTebeli stili; 
amgvarad Cven orive aspeqtze erTdroulad unda gavamaxviloT yuradReba, 
rodesac am sakiTxs CavuRrmavdebiT. ra stilis xelmZRvaneloba axasiaTebs 
skolis direqtors? ra miznebi aqvs mas da ramdenad calsaxad gadascems 
igi am mosazrebebs maswavleblebs? rogoria misi adamianebTan urTierTobis 
principebi? rogor moqmedebs direqtori, raTa  xeli Seuwyos skolaSi 
siaxlis/reformis danergvas, romelic saboloo jamSi skolis 
gaumjobesebamde migviyvans? sanam Semdeg aspeqtze gadavidodeT, gavecnoT 
CanarTSi 15.1 mocemul cvlilebebis xelSemwyobTa stilis CamonaTvals.  
  

cvlilebebis xelSemwyobTa stilis CamonaTvali seriozuli kvlevis 
Sedegad miRebuli nusxaa; aRniSnuli kvleva swavlobda, Tu ra kavSiria 
skolis direqtoris qcevasa (qmedebas) da skolaSi warmatebulad 
ganxorcielebul gaumjobesebas Soris (holi da sxvebi, 1983 w.). kvleva 
Catarda teqsasis universitetis (ostini) maswavlebelTa ganaTlebis 
kvlevisa da ganviTarebis centrSi. mkvlevrebma skolis direqtorTa 
xelmZRvanelobis qceva/qmedeba sam zogad stilad Camoayalibes: moreagire, 
menejeri da iniciatori. CanarTSi isini laTinuri asoebiT R, M da I 
kategoriebiT aris aRniSnuli, xolo ganmarteba _ qvemoT mocemuli (holi 
da ruterfordi, 1983 w.): 

 
           ,,moreagireebi aqcents imaze akeTeben, rom maswavleblebsa da sxva 

adamianebs miscen saSualeba, sakuTar Tavze aiRon xelmZRvaneloba. maT 
swamT, rom maTi upirvelesi funqciaa mwyobrad marTon skola, yuradReba 
gaamaxvilon tradiciul administraciul davalebebze, kmayofili hyavdeT 
maswavleblebi, xolo moswavleebs kargad moepyran. maswavleblebi 
miiCnevian profesionalebad, romelTac ZaluZT TavianTi funqcia 
umniSvnelo xelmZRvanelobiT gaswion. maswavleblebTan da sxva 
adamianebTan pirad urTierTobas moreagireebi did mniSvnelobas aniWeben. 
sanam gadawyvetilebas miiReben, am stilis direqtorebi xSirad sxva 
adamianebs aZleven saSualebas, TavianTi wvlili Seitanon an sulac Tavad 
miiRon gadawyvetileba. amgvarad gadawyvetilebis miReba myisier 
viTarebaze reagirebas iZleva da is ver iqneba grZelvadiani mizani skolis 



 

 

ganviTarebisa da swavlebis kuTxiT. skolis direqtorTa amgvari midgoma, 
nawilobriv, gamowveulia imiT, rom maT surT, asiamovnon sxva adamianebs, 
nawilobriv ki imiT, rom maTi xedva skolisa da kadrebis ganviTarebis 
Sesaxeb SezRudulia. 

 
          menejerebs ufro mravalferovani qceviTi norma/qmedeba axasiaTebT. isini, 

erTi mxriv, situaciaze an adamianebze axdenen reagirebas, magram amave 
dros, garkveuli qmedebebis iniciatorebic arian, romelic mimarTulia 
cvlilebisken. maTi qcevis/qmedebis mravalferovneba, erTi mxriv, 
ganpirobebulia surviliT, kargi damokidebuleba hqondeT maswavleblebTan 
da centraluri ofisis TanamSromlebTan da, meore mxriv, siaxlis 
mniSvnelobis kargad gacnobierebasTan. menejerebi tamtamebis cemis gareSe 
muSaoben; mzad arian daexmaron maswavleblebs da waaxalison isini, rom 
TavianT saqmianobaSi aqtiurad gamoiyenon siaxleebi. isini regularulad 
acnoben maswavleblebs miRebuli gadawyvetilebebis Taobaze da gagebiT 
ekidebian maT saWiroebebs. isini frTxiloben, rom metismeti moTxovnebiT 
ar datvirTon maswavleblebi. rodesac centraluri ofisidan iReben 
informacias, rom maT skolaSi siaxlis Semotana igegmeba, direqtori  
maswavleblebTan erTad yvelafers akeTebs, rom es siaxle dainergos. unda 
aRiniSnos, rom isini ar cdiloben raimes miaRwion zemodan miRebuli 
sabazo moTxovnebis miRma. 

           iniciatorebs SemuSavebuli aqvT aSkara grZelvadiani politikuri kursi 
da dasaxuli aqvT konkretuli miznebi, romelic mxolod mimdinare 
siaxleebis danergvas ki ar gulisxmobs, aramed scildeba mas. maT swamT, 
rom calsaxad ician, rogori unda iyos saukeTeso skola, rogor unda 
iswavlebodes iq da mizanmimarTulad moRvaweoben sakuTari xedvis 
gansaxorcieleblad. gadawyvetilebebi uSualod skolis miznebTan aris 
dakavSirebuli da kidev imasTan, rac maT, saskolo praqtikis codnidan 
gamomdinare, miaCniaT, rom kargia moswavleebisTvis. iniciatorebi bevrs 
moelian maswavleblebis, moswavleebisa da sakuTari Tavisgan. 
molodinebis, aseve, imis Sesaxeb, Tu rogor unda imarTebodes skola da 
rogor unda aswavlidnen, maswavleblebmac ician direqtorTan mudmivi 
kontaqtis gamo. Tu miaCniaT, rom raime siaxle skolisa da, gansakuTrebiT, 
moswavleebis WeSmarit interesSia, isini mzad arian cvlilebebi Seitanon 
saolqo programebSi da politikur kursSic ki, an iseTi interpretireba 
gaukeTon moqmed programebs, rom moargon skolis saWiroebebs. 
iniciatorebi kategoriulebi SeiZleba iyvnen, magram ara sastikebi, isini 
garkveuli wvlilis Setanas TanamSromlebisgan moiTxoven, xolo 
gadawyvetileba miiReba skolis miznidan gamomdinare, maSinac ki, Tu 
raRac-raRacebi maTi metismeti pirdapirobisa da maRali molodinebis gamo 
ireva”. 

 
  

 CanarTi 15. 1 mdgradi liderobis Svidi principi 
 
1. mdgradi xelmZRvaneloba mniSvnelovania. mdgradi xelmZRvaneloba 
mowodebulia uzrunvelyos swavlebis grZelvadiani da xelSesaxebi 
daxvewa da ara ,,qulebis dasagrovebeli“ droebiTi miRwevebi; 



 

 

2. mdgradi xelmZRvaneloba grZelvadiania. Tu gvsurs, rom 
xelmZRvaneloba mdgradobiT xasiaTdebodes, liderebma arsebiTi 
yuradReba unda dauTmon maTi saqmis gamgrZeleblebs. amisaTvis Cven unda 
gamovzardoT saqmis gamgrZeleblebi, romlebic dawyebul reformas 
gaagrZeleben; SevinarCunoT warmatebuli xelmZRvaneli, romelic didi 
nabijebiT miemarTa swavlebis gaumjobesebisken; gavuZloT cdunebas, Tvali 
ar gagveqces qarizmatuli gmirebisken, romlebic skolis gadamrCenelad 
gvesaxeba; moviTxovoT, rom saqmis gagrZelebis gegma skolis gaumjobesebis 
gegmis Semadgeneli nawili iyos; Tavi SevikavoT direqtorebis gamudmebiT 
cvlisgan, raTa maswavleblebma cinikurad ar ifiqron, modi, axal 
xelmZRvanels davelodebi da vnaxoT, ras gvetyviso; 
3. mdgradi xelmZRvaneloba vrceldeba. xelmZRvanelobis 
memkvidreobiToba niSnavs xelmZRvanelobis ideebis skolis 
profesionalebs Soris gavrcelebas, raTa Semdeg maT SeZlon am ideebis 
cxovrebaSi gatareba mas Semdegac, rac skolis direqtori Tanamdebobidan 
wava. mdgradi xelmZRvaneloba saerTo pasuxismgebloba unda gaxdes; 
4. mdgradi xelmZRvaneloba socialurad samarTliania. mdgradi 
xelmZRvaneloba sasikeToa yvela moswavlisa da skolisaTvis da ara 
mxolod erTi muWa adamianebisTvis; 
5. mdgradi xelmZRvaneloba ekonomiurad moixmars resursebs. amgvari 
xelmZRvaneloba drosa da SesaZleblobas aZlevs liders, mudmivi kavSiri 
hqondes erTian sistemasTan, sistemis SigniT moxdes urTierTdaxmareba, 
erTmaneTisgan swavla da momzaddes da gaiwvrTnas saqmis gamgrZelebeli. 
am dros xdeba resursebis frTxilad gamoyeneba da igi miimarTeba yvela 
ganmanaTleblis niWis gansaviTareblad da ara mxolod erTi muWa 
gamorCeuli maswavleblebis dasajildoeblad. 
6. mdgradi xelmZRvaneloba xels uwyobs mravalferovnebis ganviTarebas. 
standartizacia mdgradobis mteria. mdgradi xelmZRvaneloba aRiarebs da 
iyenebs swavla/swavlebis gaumjobesebis da xelmZRvanelobis 
mravalferovan teqnikas; igi mxars uWers mravalferovani midgomis 
gaziarebas sistemaSi Semavali yvela elementis mier. mdgradi 
xelmZRvaneloba Tavs aravis axvevs standartul Sablons; 
7. mdgradi xelmZRvaneloba aqtiuri xelmZRvanelobaa. ukanaskneli 
ramdenime wlis ganmavlobaSi durnatis skolis (hargrivisa da finkis 
kvlevidan) axali skolis mamacma direqtorma aamoqmeda Tavisi skolis 
personali, strategiuli kavSiri daamyara sazogadoebasTan da dauRalavi 
kampania gaaCaRa, raTa SeenarCunebina is misia, romelic skolas hqonda 
dasaxuli. man araerTi statia gamoaqveyna adgilobriv Tu Statis gazeTSi, 
gamovida satelevizio da radiogadacemebSi da mxars uWerda moswavleebsa 
da maT mSoblebs, romlebic simbolurad fsiqiatriuli saavadmyofos 
damaSvidebel perangebSi iyvnen gamowyobili da olqis ofisis win idgnen. 
igi awyobda konferenciebs da saubrobda im damangrevel uaryofiT 
gavlenaze, rac sarisko testirebas SeeZlo moetana; Tavis mokavSireebTan 
erTad igi TavgamodebiT cdilobda, mieRo ufleba mravalferovani 
testebis Catarebaze. amis gamo igi droebiT Camoaciles Statis politikis 
gatarebis saqmes. durantis skolis ambavi gviCvenebs, Tu ramdenad 
mniSvnelovania aqtivistebis Zalisxmeva, gansakuTrebiT, gamouval 
viTarebaSi. 
 



 

 

zemoT aRwerili cvlilebis xelSemwyobi  ramdenime stilidan romeli 
Seesabameba im principebs, romelic CanarTSia mocemuli? SegiZliaT mixvdeT, 
romeli maTgani asocirdeba yvelaze warmatebul an warumatebel 
reformasTan? holma da ruterfordma (1983 w.) aRmoaCines, rom iniciatorTa 
principebis warmateba ufro savaraudoa, vidre menejerebis an moreagireTa 
principebis. moreagireebs yvelaze naklebi Sansi aqvT, rom skola 
warmatebiT gaaumjobeson. gaecaniT skolis direqtorTa qcevas CanarTSi 
mocemuli principebidan gamomdinare, miusadageT savaraudo stils; Tqven 
naxavT, rom iniciatorebma yvelaze kargad ician, ra unda gakeTdes, ufro 
aqtiurad monawileoben cvlilebebis SemoRebis dagegmvaSi, ,,miwolaSi“, 
waxalisebaSi, rCevis micemaSi, TanamonawileobaSi, SemowmebaSi, 
stimulirebaSi, monitoringsa da SefasebaSi. ufro metic, isini uSualod 
pasuxismgeblebi arian, uzrunvelyon skola da skolis TanamSromlebi 
saWiro masaliTa da fsiqologiuri mxardaWeriT, raTa siaxlis Semotana 
warmatebiT ganxorcieldes. iniciatorebi saSualebas aZleven da 
uflebamosilebasac gadascemen maswavleblebs, raTa maT aqtiuri roli 
Seasrulon cvlilebebis procesSi da gaiTavison maTze dakisrebuli axali 
funqcia. am TvalsazrisiT isini cvlilebebis arc indiferentuli 
mxardamWerebi arian da arc mikromenejerebi. 
 
liderobis qcevis/qmedebis doneebi 
leiTvudma da montgomerim (1986 w.) Seiswavles skolis direqtorebis 
saqmianoba samuSao adgilze da amis safuZvelze gamoyves liderTa qcevis/ 
qmedebis oTxi done; TiToeul maTgans yuradRebis centrSi gansxvavebuli 
ram aqvs, gansxvavebuli stili axasiaTebs da skolis direqtorTa 
efeqtianobis sxvadasxva Sedegs avlens. maT aRmoaCines, rom rac ufro 
,,maRalia“ skolis direqtorTa qceva/qmedeba, miT ufro warmatebulia skola. 
efeqtianoba Semdegnairad gansazRvres: efeqtianoba es aris ,,sabazo“ 
codnaSi moswavleTa dawinaureba, misi meSveobiT moswavleebi TviTon 
marTaven sakuTar Tavs da damoukideblad Wrian problemebs.  
TiToeuli done warmoadgens skolis direqtorTaTvis damaxasiaTebel 
metismetad kompleqsur da efeqtur qcevas. pirvel doneze moxvedrili 
skolis direqtorebi, administratorebi, miiCneven, rom maswavleblis saqmea 
swavleba, xolo direqtoris – marTva. meore doneze moxvedrili skolis 
direqtorebi, humanurebi, miiCneven, rom jansaRi ganaTlebis safuZvelTa 
safuZveli pozitiuri pirovnuli klimatia. mesame donis direqtorebi, 
programis menejerebi, Tvlian, rom maTi valia, moswavleebs maT xelT 
arsebuli saukeTeso programebiT aswavlon. meoTxe donis skolis 
direqtorebi, problemebis sistematuri momgvareblebi, TavgamodebiT 
akeTeben imas, rac saWiroa axali aRmoCenebidan gamomdinare da awvdian mas 
moswavleebs, raTa am ukanasknelT swavlis saukeTeso SesaZlebloba miscen. 
programis menejerebi da sistemuri problemebis momgvareblebi aqcents 
moswavleze akeTeben, magram programis menejerebi, amave dros, erTgulad 
cdiloben oficialurad daSvebuli miznebisa da programebis cxovrebaSi 
gatarebas. isini metad arian damokidebulebi dadgenil instruqciebze, 
resursebze da procedurebze, vidre problemis sistematuri momgvareblebi. 
 

,,problemebis sistematuri momgvareblebi mudam ,,praqtikuli Sedegis 
momxreni“ arian; praqtikuli Sedegi ki skolis mier Camoyalibebuli 



 

 

moswavleebis misaRwevi miznebia. dadgenili wesebi maT ar zRudavs da 
vinaidan isini ,,klientze“ orientirebulebi arian, sul siaxles 
(gamogonebas) eZeben da cxovrebaSic atareben, miuxedavad imisa, 
exmareba Tu ara maT kanonieri samsaxuri moswavleebisTvis sasikeTo 
miznebis ganxorcielebaSi (leiTvudi da montgomeri, 1986)”. 

 
maTTvis arsebiTia donis koncefcia. is, rasac administratorebi pirvel 
doneze akeTeben, naklebad efeqturia, vidre danarCeni sami, Tu, ra Tqma 
unda, qcevis es norma dominanturia. humanurebi, meore doneze, 
administratorebis garkveuli niSnebis matareblebi arian, magram maT 
aqcenti gadatanili aqvT im kompleqsur qceviT normebze, romelic maxvils 
adamianur urTierTobebze akeTebs. Tumca es ukanasknelebi 
administratorebze metad efeqturebi arian, magram ara ise, rogorc 
programis menejerebi. programis menejerebs Tavian aRWurvilobaSi 
administratorTa da humanurTa stilis elementebi SemoaqvT, Tumca aqcents 
ufro metad saganmanaTleblo programebis SemuSavebasa da maT danergvaze 
akeTeben. dabolos, problemis momgvareblebs aqcents,  upirveles yovlisa, 
moswavleTa warmatebaze gadaaqvT. Tumca samewarmeo ganwyoba gamyarebulia 
kompetenturi adminstraciuli, adamianuri urTierTobebiT da programis 
marTvis unarebiT. 
leiTvudisa da montgomeris kvleva amtkicebs, rom Tu skolis direqtori 
Tavis saqmianobas kompleqsurad uyurebs, igi praqtikulad ufro maRal 
doneze ukeT saqmianobs. Tumca unda aRiniSnos, rom, maTive aRiarebiT, maT 
saqmianobaSi marTvas mniSvnelovani adgili ukavia da saWiroa, skolaSi 
iseTi garemos Seqmna, romelic mxars dauWers da gaaZlierebs adamianuri 
urTierTobebis Camoyalibebas. magram arc marTva da arc adamianuri 
urTierTobebis damyareba saboloo miznad ar aRiqmeba. maT miaCniaT, rom 
procesi unda emsaxurebodes arss. skolis arsi ganisazRvreba 
saganmanaTleblo programebiT da im pasuxismgeblobiT, romelic skolis 
TanamSromlebs swavla/swavlebis mimarT aqvT. Tumca arc procesi da arc 
arsi statikur movlenad ar aRiqmeba; maT esmiT, rom skolaSi arsebobs 
uamravi moTxovna, SezRudva da arCevani. Tu im faqts gaviazrebT, rom 
farTo arCevani saskolo ganaTlebis gaumjobesebas gamoiwvevs, mivxvdebiT, 
ratom iRvwian meoTxe donis skolis direqtorebi misi gafarToebisken, 
rasac isini problemis mogvarebiT axerxeben da xSirad saqmianobas mewarmis 
TvaliT uyureben. 
 

eTikuri sakiTxebi 
 
skolis direqtorebi uxerxulad grZnoben Tavs, rodesac maT cvlilebebis 
ganmxorcieleblis rolis uSualod Sesrulebas avaleben. cvlileba, iqneba 
es Cveulebrivi Tu iseTi, romelsac gaumjobesebisken mivyavarT, socialuri 
saqmianobaa; Sesabamisad, am konteqstSi dRis wesrigSi xSirad dgeba eTikuri 
sakiTxebi. raze vsaubrobT, xelmZRvanelobaze Tu manipulirebaze? am 
kiTxvaze pasuxis gacema ioli saqme ar aris. erTi ram ki cxadia – skolis 
direqtors akisria valdebuleba, skolas uxelmZRvanelos, 
xelmZRvanelobaSi ki Sedis  garkveuli qmedebebis gatareba, romelsac 
skolis gaumjobesebisken mivyavarT. amgvarad, skolis direqtors namdvilad 
akisria siaxlis Semomtanis funqcia da amas igi versad gaeqceva. 



 

 

bene (1949) gvTavazobs skolis direqtorebis instruqciaTa nusxas, romelic 
daexmarebaT maT, eTikuri normebis farglebSi moaqcion TavianTi qcevebi. 
mas miaCnia, rom cvlilebebis Semotana da jgufsa da organizaciebze wnexi 
cvlilebis gatarebis moTxovniT TanamSromlobiT xasiaTs unda atarebdes. 
TanamSromloba ki imas gulisxmobs, rom skolis direqtorebma da 
maswavleblebma erToblivad unda Seqmnan ,,siaxlis amxanagoba“, sadac orive 
mxares ecodineba, ra zraxva aqvs meores. siaxlis Semotanis survils 
keTilSobili da pirdapiri xasiaTi aqvs. magaliTad, saWiro ar unda iyos 
maswavleblebis ,,moqrTamva“, raTa meore dRes gamocxadebul cvlilebas 
,,keTilganwyobiT“ Sexvdnen.  
Tavdapirvelad cvlilebis ganxorcielebis Sesaxeb saganmanaTleblo-
ganmartebiTi Sekreba unda Catardes im adamianebis monawileobiT, romelTac 
am procesSi monawileobis miReba mouwevT. saganmanaTleblo imitom, rom 
skolis direqtori unda daexmaros maswavleblebs, ukeT gaecnon problemis 
mogvarebisa da siaxlis danergvis process, raTa naklebad iyvnen 
damokidebuli direqtorze. maswavleblisTvis problemis mogvarebis 
receptis micema sulac ar niSnavs ganmanaTleblobas; umjobesia, ise 
daexmaro mas problemis daregulirebaSi, rom Tavadve SeZlos misi 
mogvareba. meore, cvlilebis Semotanas eqsperimentuli xasiaTi unda 
hqondes, anu siaxle Tavze ki ar unda moaxvion, aramed droebiT SemoiRon 
da gamoscadon, gaamarTlebs Tu ara. Tu gaamarTlebs, unda danergon, Tu 
ara, axlis Zieba unda daiwyon. 
dabolos, cvlilebis Semotana mizanmimarTuli unda iyos; anu cvlileba 
viTarebidan gamomdinare unda iyos gamarTlebuli da igi miznad ar unda 
isaxavdes skolis direqtoris an reformis sxva momxreTa prestiJis 
amaRlebas an Zalauflebis ganmtkicebas. mizanmimarTulobaSi cvlilebis 
motivi igulisxmeba. skolis direqtors, upirveles yovlisa, samuSaos 
specifikidan gamomdinare, amocanebi unda hqondes, amocanebi, romelic 
cdilobs, rom gaumjobesebis Zalisxmeva warmatebuli iyos, xolo skolis 
direqtorma da sxva pasuxismgebelma pirebma siamovnebac unda miiRon 
warmatebidan da cotaodeni didebac. es unda iyos muyaiTi Sromis sazRauri, 
magram jildos miReba mamoZravebeli motivi aramc da aramc ar unda iyos. 
skolis direqtori, romelic cvlilebas mxolod imitom emxroba, rom 
zemdgomi asiamovnos an statusi da gavlena gaimyaros saskolo olqSi, 
zemoT aRniSnul eTikur princips arRvevs. 
 

cvlilebis xelSemwyobi/gamtarebeli gundi 
 
vinaidan es skolis direqtorTa saxelmZRvaneloa, upriani iqneba maxvili 
skolaSi gaumjobesebis saqmeSi maT funqciasa da am funqciis mniSvnelobaze 
gavakeToT. rogorc xelmZRvanelobis gadanawilebis TeoriaSi vnaxeT, 
skolis direqtori siaxles skolaSi marto ver ganaxorcielebs. rodesac am 
sakiTxs aSuqebdnen, hordi, holi da Stigelbaueri (1983) miuTiTebdnen: ,,es 
ritorikuli, literaturaSi farTod gavrcelebuli sakiTxi maT mZime 
mantiasaviT aqvT mosxmuli mxrebze. miuxedavad amisa, erTi ram cxadia - am 
mZime tvirTs isini marto ar atareben.“ (1). maTi kvlevidan vgebulobT, rom 
siaxlis SemotanaSi skolis direqtorTan erTad kidev erTi an ori wamyvani 
adamiani monawileobs. luks-horsli da hergerti (1985) TavianT kvlevaSi 
askvnian: ,,skolis direqtori umTavresi piri ar aris skolis gaumjobesebis 



 

 

saqmeSi. marTalia, misi roli arsebiTia am procesSi, magram ara nakleb 
sagulisxmoa sxva adamianTa monawileoba’’(ix). mniSvnelovani rolis 
Sesruleba akisriaT zedamxedvelebsa da maswavleblebs, skolis 
inspeqtorsa da centraluri ofisis sxva specialistebs. 
kvleva gviCvenebs, rom ufro gamarTlebuli iqneba, Tu skolis direqtorSi 
cvlilebis xelSemwyobi gundis liders davinaxavT (holi, 1988), xolo 
gundSi sul mcire oTxi wevri mainc unda iyos. skolis direqtori 
cvlilebis rgolis pirveli, umTavresi wevria; kvlevam daadgina, rom 
gundSi gamoirCeva meore, aseve mTavari wevri; es SeiZleba iyos direqtoris 
TanaSemwe, departamentis Tavmjdomare, saswavlo nawili. xSirad gamovlinda 
mesame rgolis wevric. rogorc wesi, am doneze cvlilebis xelSemwyobad 
skolis maswavleblebi gvevlinebian, romelTa roli naklebad formaluria, 
Tumca maTi kolegebisTvis arsebiTi da mniSvnelovani (hordi da sxva, 1987). 
xelSemwyobTa gundis mier siaxlis danergvis procesisadmi xelis Sewyoba 
imiT gamoixateboda, rom isini iZleodnen axali praqtikis danergvis 
magaliTs, avrcelebdnen informacias sxva maswavleblebSi, idgnen procesis 
saTaveSi da iyvnen misi mxardamWeri. mxolod skolis is direqtorebi 
aRwevdnen warmatebas, romlebic gundze iyvnen orientirebuli da mWidro 
kontaqtSi muSaobdnen sxva xelSemwyobebTan. xSirad specialuri struqtura 
iqmneboda, romelic xelSemwyobTa gundTan TanamSromlobas 
uzrunvelyofda. 
 

,,zogierT skolaSi Sexvedrebi yovel kviras igegmeboda, sadac 
ganixileboda skolis daxvewis procesis mimdinareoba, yalibdeboda 
axali ideebi, nawildeboda davalebebi momavali kvirisTvis. momdevno 
Sexvedraze isini erTmaneTs uziarebdnen dakvirvebis Sedegebs: ra 
gamovida da ra ar gamovida. sxva skolebSi xelSemwyobTa jgufs ufro 
ierarqiuli struqtura aqvs: pirveli xelSemwyobi (skolis direqtori) 
urTierTobda mxolod meore xelSemwyobTan, es ukanaskneli mxolod 
mesamesTan. informacia am mimarTulebiT miedineboda. mniSvneloba ar 
aqvs cvlilebis xelSemwyobTa gundSi struqtura horizontaluria Tu 
ierarqiuli; mTavaria, gvaxsovdes, rom xelSemwyobTa gundma unda 
ifunqcioniros, rogorc erTma organizmma’’ (hordi da sxva, 1987). 

 
aRniSnulma mkvlevrebma gamoavlines meoTxe kategoriac, gare 
xelSemwyobebi. xSirad am kategorias centraluri ofisis romelime wevri 
iTavsebda, romelsac  centraluri ofisis resursebsa da skolas Soris 
makavSireblis funqcia ekisreboda. 
 

saganmanaTleblo cvlilebis mniSvneloba 
 
cvlilebis procesis ganxilvisas ikveTeba erTi sakiTxi. marTalia, skolis 
direqtors mniSvnelovani funqcia akisria da arsebiTia, cvlilebis rogori 
xedva aqvs, ramdenad yuradRebiT ekideba mas da ramdenad warmatebiT 
axorcielebs am process, magram mTavaria, rom man SeZlos skolis 
warmatebaSi sisxlxorceulad dainteresebuli sxvadasxva adamianis  
mosazrebebisa da erTgulebis gaerTianeba. rodesac gadanawilebuli 
xelmZRvanelobis procesi iSleba da viTardeba, skolis direqtori 
garkveuli sirTulis winaSe dgeba. man calsaxad unda icodes, ra surs, 



 

 

magram SeiZleba ar esmodes, rom is adamianebis gzismkvlevis rols 
TamaSobs. man unda misces adamianebs saSualeba, TviTon miiRon monawileoba 
skolis mimarTulebis dadgenasa da im gadawyvetilebis miRebaSi, Tu ra 
saxis cvlilebis ganxorcieleba surT maT skolaSi; amave dros, isini 
marto ar unda datovon, vinaidan am SemTxvevaSi maTi swrafva ritorikis 
doneze darCeba. laiTholis (1973 w.) naSromis ganxilvis Semdeg, maikl 
fulani (1991 w.) miuTiTebs, rom igi iziarebs mosazrebas, rom 
 

,,Tu lideri cvlilebis erT konkretul versias uWers mxars, aman 
uaryofiTi gavlena SeiZleba iqonios cvlilebis danergvaze. . . 
saganmanaTleblo cvlileba iseTi procesia, rodesac brZola mraval 
realobasTan giwevs; am realobaSi ki bevri adamiani  arsebiT rols 
TamaSobs cvlilebis danergvis procesSi. lideri, romelic Tvlis, 
rom winaswar icis, ra saxis cvlileba unda ganxorcieldes da Tavisi 
qceviT xels uSlis sxva realobebis gamovlenas, uciloblad 
Caflavdeba”. 

 
umTavresi is versiebia, romelsac maswavleblebi iZlevian. Tu cvlileba ar 
esadageba swavlebis samyaros ise, rogorc amas maswavleblebi ganicdian, es 
cvlileba qarafSutuli Tu ara, ukeTes SemTxvevaSi Seuferebeli iqneba 
(lorti, 1975 w.). fulani (1991 w.) miiCnevs, rom mosazreba imis Taobaze, rom 
skolis direqtori da sxvebi cvlilebis mamoZravebeli Zalaa – 
mniSvnelovania, vinaidan isini warmoadgenen moqmedebis mZlavr, Tumca xSir  
SemTxvevaSi qvecnobier wyaros. 
 
skolis gaumjobeseba ioli saqme ar aris, Tumca is SesaZlebelia skolebis 
umravlesobisTvis. warmateba am saqmeSi imazea damokidebuli, Tu ramdenad 
farTod uyurebs direqtori am problemas. es midgoma, erTi mxriv, aRiarebs 
xelmZRvanelobis arsebiT rols am procesSi, meore mxriv ki, aqcents 
akeTebs cvlilebis danergvasa da institucionalizaciaze, sadac 
cvlilebis miRebas Tavisi adgili ukavia. zogierT cvlilebas araferi 
moaqvs, zogic – damangrevelia. swored amitom aris arsebiTi erTmaneTisgan 
gavmijnoT saskolo cvlileba (reforma) da skolis gaumjobeseba (daxvewa). 
gaumjobesebis (daxvewis) Sedegad skolam xangrZlivad unda SeZlos mis 
winaSe mdgomi miznebis  ganxorcieleba. am miznebSi moswavleTa swavlas 
garkveuli adgili ukavia, aseve, swavlebas. Tumca sxva miznebic aqvs skolas. 
skolis cvlileba (reforma) xSirad qaoturad xdeba. mis gaumjobesebas ki 
ufro mizanmimarTuli xasiaTi sWirdeba, vidre es, Cveulebriv, xdeba xolme. 
 

moraluri mizani arsebiTia 
 
maikl fulani, cvlilebis Teoriisa da praqtikis wamyvani eqsperti Tvlis, 
rom mdgradi cvlilebisa da mdgradi liderobis centrSi moraluri mizani 
Zevs. am wignis pirvel TavSi maxvili moralur Temebze iyo gakeTebuli, 
romelic skolis xelmZRvanelobis umTavresi aspeqtia. amgvarad migvaCnia, 
rom upriania am sakiTxs wignis bolos kvlav davubrundeT. fulans Tu 
davesesxebiT, 
  



 

 

,,mdgrad sistemur cvlilebas, garda imisa, rom is, upirveles yovlisa, 
mowodebulia Secvalos moswavleTa cxovreba, moraluri datvirTvac 
aqvs. is, Tu rogor epyroba organizaciis SigniT lideri Tavis 
muSakebs, moraluri miznis komponentia. ufro farTo konteqstSi 
moraluri mizani gulisxmobs socialur garemoSi pozitiuri 
cvlilebis ganxorcielebis survils. saboloo mizania sistemis 
daxvewa anu olqis yvela skolis gaumjobeseba. amgvarad, skolis 
direqtori iseve unda iyos dainteresebuli sxva skolebis winsvliT, 
rogorc Tavisi skolis warmatebiT. skolebis mdgradi gaumjobeseba 
SeuZlebelia, Tu mTlianad sistema ar dawinaurda. skolis direqtori 
valdebulebas socialuri garemos mimarT unda grZnobdes (2003)”. 

 
fulani agrZelebs: ,,moraluri mizani avsebs im ufskruls, romelic devs 
warmatebul da warumatebel skolebsa Tu warmatebul da warumatebel 
moswavleebs Soris. mxolod asea SesaZlebeli farTomasStabiani, mdgradi 
reformis gatareba – da es ki umaRlesi kategoriis moraluri mizania’’  

wakiTxuli masalis gaazreba 
 

1. ganixileT riCard elmoris  xuTi mosazreba cvlilebis strategiis 
dagegmvisa da SemuSavebis Sesaxeb. ramdenad iziarebT elmoris 
mosazrebas? sxva ra mosazrebas gagviziarebdiT? 

2. gamoiyeneT cvlilebis xelSemwyobTa stilis nusxa, romelic CanarT 
15.1-Sia mocemuli da SeafaseT Tqveni skolis direqtoris liderobis 
qcevis/qmedebis normebi. romeli stili ufro mogwonT: moreagiris, 
menejerisa Tu iniciatoris? 
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danarTi 15.1 cvlilebis xelSemwyobTa stilis nusxa 
 
nusxaSi mocemulia skolis direqtoris qcevis/qmedebis aRweriloba stilis 
mixedviT. punqtebi aRebulia realuri kvlevidan, romelic Catarda im 
skolebSi, sadac mimdinareobda skolis daxvewis procesi da sadac zogi 
direqtori naklebad efeqturad da zogic ufro efeqturad saqmianobda. 
nusxa dagexmarebaT, aRweroT TqvenTvis nacnobi skolis direqtori (an 
Tavad sakuTari Tavi)  da SeadaroT Tqveni pasuxebi am direqtoris stils. 
 
TiToeuli punqti Seicavs direqtoris qcevis/qmedebis sam gansxvavebul 
aRweras. 10 qula sam indikatorze unda gadaanawiloT imisda mixedviT, Tu 
ra ufro dominirebs Tqvens mier SerCeul direqtorSi. SeitaneT Tqveni 
qulebi qvemoT mocemul Sefasebis furcelSi. 
 
 
Sefasebis furceli 
 
direqtoris qceva/qmedeba  moreagire menejeri iniciatori sul 
a. xedva                                                    
               

 

1. 
2. 
3. 

   10 
10 
10 

b. skolis, rogorc samuSao 
adgilis, struqtura       

                                           
                           

4. 
5. 
6. 
7. 
8. 

   10 
10 
10 
10 
10 

g. cvlilebaSi monawileobis 
organizeba                  
 

9. 
10.                                 
11.                                 
12.                                 
13.                                 
14. 

   10 
10 
10 
10 
10 
10 

d. pasuxismgeblobis             
ganawileba                 
 

15. 
16. 
17. 

   10 
10 
10 

e. gadawyvetilebis miReba    
 

18.                             
19.                               
20. 

   10 
10 
10 

v. gaZRola da daxmareba     
 

21.                             
22.                               
23.                               
24.                               
25.                               
26. 

   10 
10 
10 
10 
10 
10 

z. misi profesiuli rolis 
organizeba                
 

28.     
29.                              
30.                              
31.                              
32.                              
33.                              
34.                              

   10 
10 
10 
10 
10 
10 
10 



 

 

35.                              
36.                               
37. 

10 
10 
10 

                              sul    370 

   
  
  qula           stilis dominireba

direqtoris qceva 

  
  
       0 - 39  Zalian dabali 
 40 -136  dabali 
     137 – 233  saSualo 
     234 – 330  maRali 
     331 – 370  Zalian maRali 
 
 

 
 
 
 
 
 
 
 
cvlilebis xelSemwyobTa stilis nusxa 
 

mopasuxe menejeri iniciatori 
a. xedva                                                    
               

 

1. olqis mier 
SemuSavebul miznebs 
skolis miznebad 
aRiarebs 

olqis mier 
SemuSavebul miznebs 
iRebs, Tumca skolis 
doneze skolis 
saWiroebidan 
gamomdinare, 
Sesabamisi 
koreqtivebi Seaqvs  

pativs scems olqis 
mier gansazRvrul 
miznebs, Tumca 
upiratesobas im 
miznebs aniWebs, 
romelic skolis 
moswavleTa 
saWiroebas exmianeba 

2. skolis momaval 
amocanebs/ 
mimarTulebas olqis 
amocanebisa da 
prioritetebis 
Sesabamisad ayalibebs 

gansazRvravs skolis 
saganmanaTleblo da 
mmarTvelobiT 
saWiroebebs da 
Sesabamisad adgens 
gegmas, 

sakuTar Tavze iRebs 
skolis samomavlo 
gegmebisa da 
prioritetebis 
gansazRvrisa da 
misTvis mzadebis 
iniciativas  

3. maswavleblebis, 
moswavleebisa da 
mSoblebis interesze 
reagirebas axdens 
skolisa da olqis 
miznebis farglebSi 

TanamSromlobs 
sxvebTan da maTTan 
erTad ganixilavs da 
gansazRvravs skolis 
miznebs 

adgens skolisTvis 
molodinebis nusxas 
da sxvebTan erTad 
adgens miznebs 
aRniSnuli nusxis 
farglebSi  

b. skolis, rogorc 
samuSao adgilis 
struqtura       

                                           
                           

4. skolis yoveldRiur 
saqmianobaSi naklebad 
aris Cabmuli 

yoveldRiur 
mmarTvelobiT 
saqmianobaSi 
aqtiurad aris 
Cabmuli 

skolaSi mimdinare 
saqmianobas 
warmarTavs, iZleva 
instruqciebs, xels 
uwyobs personalis 
aqtiur monawileobas 
da calsaxad mijnavs 
yvelas 
valdebulebebs 

5. maswavleblebs maswavleblebsa da adgens standartebs 



 

 

avtonomiurobasa da 
damoukideblobas 
aZlevs, xolo 
moswavleebs 
miTiTebebiT 
uzrunvelyofs 

moswavleebs 
miTiTebebs aZlevs da 
acnobs molodinebs 

da 
maswavleblebisgan, 
moswavleebisa da 
sakuTari Tavisgan 
standartebis maRal 
doneze Sesrulebas 
iTxovs 

6. uzrunvelyofs, rom 
olqisa da skolis 
politikuri kursi 
Sesabamisad gatardes 
da cdilobs, rom 
yoveldRiuri 
problemebi minimumamde 
iyos dayvanili 

muSaobs 
maswavleblebTan, 
moswavleebTan da 
mSoblebTan, raTa 
uzrunvelyos skolis 
efeqtiani marTva 

prioritetia 
saganmanaTleblo 
programa; personali 
da erToblivi 
Zalisxmeva 
mimarTulia dasaxuli 
prioritetis 
Sesrulebisken 

7. Txovnasa da 
saWiroebaze maTi 
warmoSobis Semdeg 
reagirebs da cdilobs, 
rom yoveli adamiani, 
romelic saskolo 
saqmianobaSia Cabmuli, 
kmayofili da bednieri 
hyavdes 

moelis, rom yvela 
adamiani, romelic 
skolis saqmianobaSia 
Cabmuli, Tavis 
wvlils Seitans 
swavlebis procesSi 
da skolis marTvaSi 

moiTxovs, rom yvela 
adamianma, romelic 
skolis saqmianobaSia 
Cabmuli, prioriteti 
swavla/swavlebas 
mianiWos 

8. skolis normebs 
droTa ganmavlobaSi 
ganviTarebis 
saSualebas aZlevs 

xels uwyobs skolaSi 
normebis 
damkvidrebasa da maT 
ganmartebas 

adgens, ganmartavs da 
ayalibebs sanimuSo 
normebs skolaSi 

g. cvlilebaSi 
monawileobis 
organizeba                  
 

9. siaxleebTan 
dakavSirebiT 
informacias 
cvlilebis sxva 
xelSemwyobebisgan 
iRebs, xSirad _ 
skolis garedan 

siaxleebis Sesaxeb 
informaciis 
misaRebad sxvadasxva 
wyaros iyenebs 

informacias 
siaxleebis Sesaxeb 
iRebs 
maswavleblebis, 
olqis 
TanamSromlebisa da 
sxvebisgan, cdilobs, 
gaiazros isini da  
daadginos, ra 
cvlilebebia  saWiro 

10. mxars uWers olqis 
molodinebs 
cvlilebebTan 
dakavSirebiT 

asrulebs olqis 
molodinebs 
cvlilebebTan 
dakavSirebiT 

olqis molodinebs 
cvlilebebTan 
dakavSirebiT 
modificirebas  
ukeTebs, raTa skolam 
metad isargeblos 
amiT  

11. xels awers 
cvlilebebis procesis 
gatarebas da 
konfliqts misi 
warmoSobis 
paralelurad agvarebs 

sistematurad 
monawileobs 
cvlilebebis 
procesSi, xan 
menejmentis kuTxiT, 
xan ki cvlilebis 
zemoqmedebis kuTxiT 

ise warmarTavs 
cvlilebebs, rom mas 
efeqturad iyenebs 
yvela maswavlebeli 

12. Tu ras moelian 
maswavleblebisgan 
cvlilebebis 
konteqstSi mxolod 
zogadad aris 
Camoyalibebuli  

uxsnis 
maswavleblebs, rom 
maTgan moelian 
siaxleebis 
gamoyenebas 

maswavleblebs 
acnobs konkretul 
molodinebs da 
uxsnis cvlilebis 
gatarebis safexurebs  

13. monitorings uwevs 
cvlilebis Zalisxmevas 
mokle, spontanuri 
saubrebiTa da ara- 
struqturuli 
angariSebis 
safuZvelze 

monitorings uwevs 
cvlilebis 
Zalisxmevas,  
calkeul 
adamianebTan da, 
jgufebTan dagegmili 
saubrebiT 

monitorings uwevs 
cvlilebis danergvas 
saklaso oTaxSi 
mimdinare procesebze 
dakvirvebiT, ixilavs 
gakveTilis gegmebsa 
da angariSebs; maTSi 



 

 

araformaluri 
dakvirvebis Sedegad 
dagrovil sakiTxebze  

Cans konkretuli 
maswavleblis 
monawileobis xarsxi; 
gansakuTrebul 
yuradRebas aqcevs 
calkeul 
maswavlebelTa 
saqmianobas 

14. SeuZlia 
maswavlebelTan 
ganixilos informacia, 
romelic monitoringis 
Sedegad moipova 

maswavlebelTan 
ganixilavs 
monitoringis Sedegad 
mopovebul 
informacias imasTan 
dakavSirebiT, Tu ra 
qcevas moelian misgan 

maswavlebels acnobs 
Tavis 
damokidebulebas 
monitoringis 
Sedegad mopovebul 
informaciasTan, 
romelic Seexeba 
momavalSi 
maswavleblis 
savaraudo qcevis/ 
qmedebis   
gaumjobesebas  

d. pasuxismgeblobis             
ganawileba                 
 

15. aZlevs sxvas 
uflebas, sakuTar 
Tavze aiRos 
cvlilebis gatarebis 
pasuxismgebloba 

cvlilebis 
umetesobas TviTon 
atarebs, Tumca 
sxvebsac uTmobs 
garkveul 
pasuxismgeblobas 

cvlilebis gatarebis 
uflebamosilebas 
frTxilad SerCeul 
adamianebs gadascems 

16. is, vinc sakuTar 
Tavze iRebs 
pasuxismgeblobas, 
rogorc wesi, garedan 
aris mosuli, mag., 
raionuli ofisis 
xelSemwyobni 

is vinc sakuTar 
Tavze iRebs 
pasuxismgeblobas, an 
garedan aris mosuli, 
an Sida resursia 

is vinc sakuTar 
Tavze iRebs 
pasuxismgeblobas, 
rogorc wesi, Sida 
resursia 

17. is, vinc sakuTar 
Tavze iRebs 
pasuxismgeblobas, 
seriozuli 
avtonomiurobiTa da 
damoukideblobiT 
sargeblobs aRebuli 
pasuxismgeblobis 
farglebSi da mis 
ganxorcielebaSi 

pasuxismgeblobebis 
koordinirebas axdens 
da flobs 
informacias imis 
Taobaze, Tu vin 
rogor arTmevs Tavs 
masze dakisrebul 
pasuxismgeblobas 

jer gansazRvravs Tu 
romeli 
valdebulebebis 
delegireba unda 
moxdes da rogor 
unda Sesruldes 
isini, Semdeg sxvebTan 
erTad muSaobs da 
uSualod adevnebs 
Tvals, rogor 
sruldeba 
konkretuli 
davalebebi 

e. gadawyvetilebis 
miReba    
 

18. iRebs 
gadawyvetilebebs 
skolis mimdinare 
saqmeebTan 
dakavSirebiT, rodesac 
gadawyvetilebis 
miRebis vada iwureba 

aqtiurad aris 
Cabmuli 
ganaTlebasTan da 
menejmentTan 
dakavSirebul 
yoveldRiuri 
gadawyvetilebebis 
miRebaSi  

operatiulad wyvets 
yoveldRiur 
sakiTxebs dadgenili 
procedurisa da 
pasuxismgeblobebis 
Sesabamisad  

19. myisierad iRebs 
gadawyvetilebebs 
viTarebidan da 
oficialuri 
politikuri kursidan 
gamomdinare  

skolisa da marTvis 
saWiroebidan 
gamomdinare, 
gadawyvetilebebs 
iRebs normebsa da 
molodinebze 
dayrdnobiT  

gadawyvetilebas 
iRebs molodinis 
maRali 
standartebidan, 
aseve, swavlis 
Sedegebidan da 
grZelvadiani 
miznebidan  
gamomdinare, anu 
iqidan, rac 
saukeTesoa 



 

 

skolisTvis  
20. siamovnebiT aZlevs 
saSualebas sxvebs, 
monawileoba miiRon 
gadawyvetilebis 
miRebaSi an sulac 
damoukideblad miiRon 
gadawyvetileba 

aZlevs saSualebas 
sxvebs, monawileoba 
miiRon 
gadawyvetilebis 
miRebaSi, Tumca 
piradi CarTulobiT 
akontrolebs 
process 

aZlevs saSualebas 
sxvebs, monawileoba 
miiRon 
gadawyvetilebis 
miRebaSi da sxvas 
gadascems am 
pasuxismgeblobas, 
Tumca konkretuli 
miznebidan 
gamomdinare, 
SemuSavebuli 
parametrebis 
farglebSi 

v. gaZRola da 
daxmareba     
 

21. miaCnia, rom 
maswavleblebi 
profesionalebi arian 
da aZlevs maT 
damoukidebeli 
muSaobis saSualebas, 
Tu isini daxmarebas an 
mxardaWeras ar 
iTxoven misgan 

miaCnia, rom 
maswavlebeli skolis 
personalis 
Semadgeneli nawilia 
da imuSavebs 
miTiTebebs, raTa 
yvela maswavlebeli 
Caebas siaxlis 
danergvaSi 

miaCnia, rom 
maswavlebeli 
valdebulia, 
SeimuSaos swavlebis 
saukeTeso meTodebi 
da aSkaraa, rom  
moelis, 
maswavleblis Cabmas 
siaxlis danergvis 
procesSi 

22. mzad aris 
momentalurad 
daexmaros nebismiers, 
vinc amas iTxovs da 
ise, rom mTxovneli 
kmayofili darCeba 

 monitorings uwevs 
siaxlis danergvis 
process da cdilobs, 
ganWvritos, ra saxis 
daxmareba da resursi 
iqneba saWiro 

winaswar icis, ra 
saxis daxmareba da 
resursia saWiro, 
eweva daxmarebas 
saWiroebis mixedviT, 
zogjer ki manam, 
sanam potenciuri 
Seferxeba moxdeba  

23. amowmebs, rogor 
mimdinareobs saqmeebi 
maswavleblebTan da 
igebs ra problemebia 
skolaSi 

axlo kontaqti aqvs 
maswavleblebTan, 
romlebic siaxlis 
danergvaSi 
monawileoben da 
cdilobs, gaarkvios, 
sad aris misi 
daxmareba saWiro 

informacias 
sxvadasxva wyarodan 
moiZiebs da moixmars, 
raTa icodes, rogor 
mimdinareobs siaxlis 
danergva da gegmavs 
rogor Caerios 
procesSi, raTa 
gazardos siaxlis 
warmatebiT da 
xarisxianad 
danergvis albaToba 

24. imisaTvis, rom 
maswavleblebi 
moamzados da aRWurvos 
saTanado unar-CvevebiT,  
arsebuli treningis 
imedadaa 

imisaTvis, rom 
maswavleblebi 
moamzados da 
aRWurvos saTanado 
unar-CvevebiT, 
Cveulebrivi 
daxmarebis garda, 
eZebs da iyenebs 
sxvadasxva wyaros 
rogorc skolis 
SigniT, aseve, mis 
gareT 

sul ufro met 
codnas aZlevs da met 
unar-Cvevebs aswavlis 
skolaSi arsebuli 
peronalisa da 
resursebis 
gamoyenebiT 

25. zogadad exmareba 
maswavleblebs, 
rogorc pirovnebebs da 
rogorc 
profesionalebs 

daxmarebas uwevs 
calkeul adamianebs 
da qvejgufebs 
konkretul 
davalebasTan 
dakavSirebiT, 
romelic siaxlis 
danergvas exeba, aseve, 
piradi keTildReobis 

programasTan 
dakavSirebul 
miznobriv daxmarebas 
uwves individualur 
adamianebsa da 
mTlianad personals 



 

 

sakiTxebTan 
dakavSirebiT 

26. cdilobs 
minimumamde daiyvanos 
siaxlis danergviT 
gamowveuli wnexi 

zomieri moTxovnebis 
saSualebiT icavs 
maswavleblebs 
zedmeti 
gadatvirTvisgan 

imisaTvis, rom siaxle 
warmatebiT danergos, 
maswavleblebis 
winaSe mudmivad 
ayenebs moTxovnebs 

z. misi profesiuli 
rolis organizeba                
                              

27. Tavis funqciad 
administratoroba 
miaCnia 

miaCnia, rom misi 
valia, Tavidan 
aicilos an 
minimumamde daiyvanos 
problemebi, raTa 
xeli ar SeeSalos 
swavlebis process 

miaCnia, rom misi 
valia, uzrunvelyos 
skola jansaRi 
saswavlo programiT, 
xolo maswavleblebi 
ki ise unda 
aswavlidnen. rom 
moswavleebma swavla 
SeZlon 

28. miaCnia, rom skolis 
daxvewis iniciativa 
sxvisgan unda 
modiodes 

skolis mdgomareobis 
Sefasebas 
sistematurad sxvas 
andobs, raTa skolis 
efeqtianoba ar 
daeces 

Adgens, romel 
seqtorSia 
gaumjobesebis 
RonisZieba 
gasatarebeli da 
cvlilebis 
iniciatorad gamodis 

29. axal ideebs, 
ZiriTadad, sxvisgan 
elis  

TvalTaxedvidan ar 
rCeba axali ideebi 
da maT skolis 
TanamSromlebs Tavad 
acnobs an skolis 
sxva TanamSromlebi 
acnoben 

skolaSi Tu skolis 
gareT gagebul axal 
ideas gadaamuSavebs 
da im ideebis 
danergvas Seecdeba, 
romelic mas skolis 
gasaumjobeseblad 
qmediT idead esaxeba 

30. adardebs, sxvebi ras 
fiqroben masze 

adardebs, sxvebi ras 
fiqroben mis 
skolaze 

Aadardebs, sxvebi ras 
fiqroben imaze, ra 
zemoqmedebas axdens 
skola moswavleebze 

31. olqis mier 
SemoRebul wesebs 
usityvod emorCileba 

emorCildeba olqis 
mier dadgenil wesebs, 
Tumca mxolod mis 
farglebSi ar rCeba 

pativs scems olqis 
wesebs, Tumca Tavad 
gansazRvravs, ra unda 
gakeTdes skolaSi 
maqsimaluri 
efeqtianobis 
misaRwevad 

32. sxvebis mosazreba 
da SeSfoTeba 
gansazRvravs, ra 
gakeTdeba skolaSi da 
rogor 

amocanebs 
Tanmimdevrulad 
saxavs da saqmis did 
nawils Tavad akeTebs 

gansazRvruli 
amocanebi da maTi 
Sesruleba skolis 
prioritetebis 
Sesabamisia, Tumca 
zog sakiTxze 
pasuxismgeblobas 
xSirad sxvebs 
akisrebs xolme 

33. aqvs zogadi aRqma 
imisa, ,,Tu sad aris 
skola‘’ da ras 
fiqroben 
maswavleblebi 
sxvadasxva rameze 

kargad aris 
informirebuli, ra 
xdeba skolaSi da vin 
ras akeTebs 

saklaso oTaxTan, 
calkeul 
maswavleblebTan da 
moswavleebTan 
uSualo kavSiris 
Sedegad konkretulad 
icis, sad ra xdeba 
skolaSi 

34. imisaTvis, rom 
sxvebs asiamovnos, 
reagirebs ise, rogorc 
misgan moelian 

reagirebs ise, 
rogorc es kargi 
iqneba skolis 
funqcionirebisTvis 

gagebiT reagirebs 
sxvebis problemebze, 
Tumca moswavleebs 
wina planze ayenebs 

35. minimalurad flobs 
codnas imis Sesaxeb, 

zogadad flobs 
codnas imis Sesaxeb 

sakmarisad flobs 
codnas imis Sesaxeb 



 

 

Tu ra Sedegi SeiZleba 
mohyves siaxlis 
danergvas skolaSi 

Tu ra Sedegi 
SeiZleba mohyves 
siaxlis danergvas 
skolaSi da ra aris 
mis ganasaxorcieleb- 
lad saWiro  

Tu ra Sedegi 
SeiZleba mohyves 
siaxlis danergvas 
skolaSi da 
cdilobs, SeimuSaos   
konkretuli 
winadadebebi da 
moagvaros is 
problemebi, romelic 
am procesSi SeiZleba 
warmoiSvas 

36. Tu miaCnia, rom 
TanamSromlebi  
metismetad 
datvirTulebi arian, 
maTi axali 
davalebebiT 
datvirTvas 
ganusazRvreli vadiT 
debs 

Tu miaCnia, rom 
personali ukve 
sakmaod dakavebulia, 
Txovnisa da 
davalebis gadadebaze 
Tanxmdeba 

mzad aris 
personalis mokle- 
vadiani grZnobebi 
msxverplad moitanos, 
Tu konkretuli 
davalebis Sesruleba 
grZelvadian 
perspeqtivaSi skolas 
sikeTes moutans 

37. personalis yvela 
wevri sTavazobs 
sakuTar ideas, Tumca 
mxolod erTi an ori 
TanamSromlis azrs 
aqvs wona 

zogi idea direqtors 
ebadeba, zogi – 
TanamSromlebs; 
Semdeg nel-nela 
xdeba konsensusis 
miRweva 

ainteresebs 
maswavlebelTa 
mosazrebebi, aseve, 
maTi Sexeduleba mis 
ideebze; Semdeg 
adgens prioritetebs 

    

 
 
________ 
SeniSvna: es sia im moculobiTi kvlevis Sedegad aris Seqmnili, romelic 
Seiswavlida, Tu ra damokidebuleba iyo skolis direqtoris qmedebasa da 
skolis warmatebiT daxvewas Soris. programa ganxorcielda teqsasis 
universitetis maswavlebelTa ganaTlebis kvlevisa da ganviTarebis centrSi 
(ostini). punqtebi aRebulia jin e. holisa da uiliam l. rutfordis (1983 w.) 
naSromidan ,,siaxlis xelSemwyobTa sami stili: ra zemoqmedebas axdens 
skolis direqtori skolis gaumjobesebis mcdelobaze.’’ naSromi 
warmodgenili iyo amerikis saganmanaTleblo kvlevis asociaciis 
yovelwliur Sekrebaze q. monrealSi, aprilis TveSi. SegiZliaT gaecnoT 
RDCTE, ostini, teqsasi, dokumentis nomeri 3155. aseve, ixileT ,,liderobis 
cvladi sidideebi, dakavSirebuli warmatebuli skolis gaumjobesebis 
procesTan “ (ostini, teqsasi: RDCTE, 1983 w.) 
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