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winasityvaoba 
 
winamdebare saxelmZRvanelos mexuTe gamocema – lideroba: Teoria da 
praqtika - miznad isaxavs erTmaneTTan daaxlovos liderobasTan 
dakavSirebuli zedmetad gamartivebuli da popularuli midgomebi ufro 
abstraqtul, Teoriul midgomebTan. wina gamocemebis msgavsad, am 
gamocemaSic ganxilulia liderobis sxvadasxva Teoriebi. gansakuTrebiT 
yuradReba eTmoba imas, Tu rogor gamoiyeneba es Teoriebi praqtikaSi ama 
Tu im organizaciaSi. zogadad, Cveni mizania gamovikvlioT rogor SeiZleba 
Teoria daexmaros liderebs praqtikaSi. 
ganaxlebul gamocemaSi Sesulia erTi axali Tavi saxelwodebiT 
,,avTenturi lideroba”,  romelic avTenturi liderobis bunebas da mis 
safuZvlebs exeba. avTenturi lideroba ganxilulia rogorc praqtikul, 
aseve Teoriul WrilSi. garda amisa, am TavSi ganixileba avTenturi 
liderobis Zlieri da susti mxareebi, aseve SemoTavazebulia 
TviTSefasebis kiTxvari, rom Tavad SeafasoT sakuTari avTenturi 
liderobis xarisxi. Tavis boloSi mocemulia sami situaciuri amocana im 
adamianebis Sesaxeb, romlebic avTenturi liderebis magaliTebi arian. 
miuxedavad imisa, rom am gamocemaSi wina gamocemidan bevri ram aris 
SenarCunebuli, igi ganvrcobilia da bolodroindeli kvlevebis Sedegebsac 
moicavs. damatebulia sqemebi da cxrilebi, praqtikaSi ganxorcielebuli 
liderobis magaliTebi, ganvrcobilia zogierTi ganxilva liderobasTan 
dakavSirebul sakiTxebze, maT Soris pozitiuri fsiqologiuri 
SesaZleblobebi da lideroba, interaqciuli socialuri xasiaTi da 
lideroba da qalTa lideroba. formati am gamocemaSic igivea _wina 
gamocemebis msgavsad, am saxelmZRvanelos ZiriTadi mizanic liderobis 
sxvadasxva midgomebze codnis gaRrmavebaa.  
 

 
aRsaniSnavi detalebi  
 
miuxedavad imisa, rom teqstSi gaanalizebulia liderobasTan 
dakavSirebuli mravalricxovani kvleva, gaRebulia gansakuTrebuli 
Zalisxmeva maT gasagebad, mokled da sainteresod warmosadgenad. wignis 
recenzentebi aqcents akeTeben imaze, rom teqstis siZliere mis 
simartiveSia. weris stilis garda, wigns momxmareblisTvis ufro gasagebs 
da martivad gamosayenebels xdis Semdegi detalebi: 

• yvela Tavs erTnairi formati aqvs: igi jer Teorias ganixilavs da 

Semdeg mis praqtikaSi gamoyenebas. 
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• yvela TavSi mocemulia ganxiluli Teoriis siZliere da misi 

kritika, rac mkiTxvels exmareba Tavad gansazRvros TiToeuli 

Teoriis Rirsebebi. 

• TiToeul Tavs axlavs seqcia, sadac saubaria Teoriebis praqtikul 

aspeqtebze da imaze, Tu rogor SeiZleba misi gamoyeneba 

organizaciebSi dRevandel dRes. 

• TiToeul TavSi sami situaciuri magaliTia moyvanili, romlebic 

liderobasTan dakavSirebuli sakiTxebisa da dilemebis 

ilustrirebas uwyobs xels. situaciur magaliTs mohyveba saazrovno 

SekiTxvebi, romlebic mkiTxvels situaciis interpretaciaSi exmareba. 

• TiToeul TavSi mocemulia TviTSefasebis kiTxvari, rac mkiTxvels 

exmareba mocemuli midgoma daukavSiros liderobis miseul stils 

misTvis nacnob situaciaSi. 

• sqemebi da cxrilebi Teoriis Sinaarsis ilustrirebas axdens da 

ideebs ufro met Sinaars sZenen. 

am SesaZleblobebis paralelurad, teqsti SinaarsiT datvirTulia, 
Tumca gasagebi da praqtikuli. 

 
auditoria  
 
wignSi mocemulia liderobis Teoriebis siRrmiseuli analizi da 
Teoriebis praqtikulad gamoyeneba arsebul realobaSi.  aqedan 
gamomdinare, igi gankuTvnilia rogorc bakalavriatis, aseve post-
bakalavriatis studentebisaTvis, romlebic Seiswavlian menejments, 
liderobas, bizness, ganaTlebis liderobas, sajaro administrirebas, 
jandacvas, socialur muSakTa saqmianobas, kriminalur samarTals, 
industriul da organizaciul fsiqologias, komunikacias, religias, 
meurneobas, politikur da samxedro mecnierebebs. igi gamoiyeneba maTi 
treningisa da ganviTarebisTvis. saxelmZRvanelo SeiZleba gamoviyenoT, 
rogorc damatebiTi sakiTxavi masala ZiriTadi kursebisaTvis 
organizaciul qcevaSi an, rogorc Sesavali kursi, biznesis 
administrirebis magistrebisTvis. Aaseve, es saxelmZRvanelo sasargeblo 
iqneba studentTa aqtivobebisaTvis, uwyveti ganaTlebis, samsaxurebrivi 
treningis Tu liderobasTan dakavSirebuli sxva programisaTvis. 
 
 

kursis instruqtoris resursebi 
 
kursis instruqtoris resursebi mocemulia wignis Tanxmlebi veb gverdis 
seqciaSi, romelic koduri sityviTaa daculi. resursebSi Sedis PowerPoint 
prezentaciebi TiToeuli TavisTvis, sadiskusio kiTxvebi, video resursebis 
CamonaTvali da rekomendebuli aqtivobebi ama Tu im TavisTvis da mTlianad 
kursisaTvis.  
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 aqvea kiTxvarebis amosabeWdad gamzadebuli PDF versiebi, romlebic 
SeuZliaT amobeWdon da klasSi daarigon.  aseve saubaria, rogor 
gamoiyenon socialuri media wignis mexuTe gamocemasTan erTad, mocemulia 
instruqciebi Tu rogor Seqmnan blogebi, viki da tviteri da 
SemoTavazebulia sxvadasxva sadiskusio Temebi am axali teqnologiebis 
gamoyenebiT. saiti SegiZliaT ixiloT am misamarTze: 
www.sagepub.com/northouse5e 
 
 

testuri davalebebis sacavi 
 
testuri davalebebis sacavi da diplomi kompiuterizebuli testirebis 
programul uzrunvelyofasTan erTad xelmisawvdomia kompaqt diskze. 
testuri davalebebis vordis failebi koduri sityviT dacul vebgverdzea.  
davalebebi moicavs, rogorc arCeviT pasuxian aseve swori/mcdari formatis 
kiTxvebs. es davalebebi masalis gagebis xarisxs amowmebs. mokle pasuxiani 
da eses tipis davalebebi ki studentebisgan masalis konkretul 
situaciebTan misadagebas moiTxovs. 
 

studentebis resursebi 
 
masalis ukeT dauflebisaTvis saWiro resursebi mocemulia wignis 
Tanmxleb vebgverdis seqciaSi, romelic koduri sityviT ar aris daculi. 
resursebSi Sedis saswavlo testebi, internet savarjiSoebi, Jurnal SAGE-
is statiebi Sesabamisi sadiskusio kiTxvebiT da sxva damxmare saswavlo 
masala. resursebi mocemulia Semdeg vebgverdze: www.sagegroup.com/northouse5e 
 
 
 

 
samadlobeli sityva 
 
winamdebare saxelmZRvanelos “lideroba:  Teoria da praqtika” mexuTe 
gamocemaSi, pirdapir Tu arapirdapir, bevrma adamianma Seitana wvlili. 
upirveles yovlisa minda gamovxato Cemi madliereba Cemi redaqtoris al 
brukneris mimarT, romelic am saxelmZRvanelos gamocemamde gardaicvala. 
ali proeqtis sulisCamdgmeli iyo wlebis ganmavlobaSi. Cven is Zalian 
dagvakldeba. 
madloba minda gadavuxado  gamomcemloba SAGE publication –is 
TanamSromlebs, maT Soris Cems axal redaqtors, liza Sous,  am procesSi 
maTi mxardaWerisa da gamxnevebisTvis. rogorc yovelTvis, gansakuTrebul 
madlobas imsaxurebs meri en veili, romlis dauRalavma Sromam da 
xelmZRvanelobam mniSvnelovanwilad gansazRvra am gamocemis xarisxi da 
warmateba. madlobas vuxdi stilis redaqtors alison houfs da proeqtis 
ufros redaqtors sara kesenberis. TiToeulma zemoxsenebulma adamianma 
mniSvnelovani wvlili Seitana saxelmZRvanelos mexuTe gamocemaSi. 
 
saxelmZRvanelos guldasmiT ganxilvisaTvis madlobas vuxdi: 
 
r. stiven danielsi, kaliforniis universiteti, beikersfildi 

http://www.sagepub.com/northouse5e�
http://www.sagegroup.com/northouse5e�
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jon dagani, loiolas universiteti Cikago 
 
devid flemingi, klemsonis universiteti 
 
norman mintli, rejentis universiteti 
 
maikl fijeni, saimon freizeris universiteti 
 
devid b. szabla, jorj vaSingtonis universiteti 
 
filip m. tompsoni, emoris universiteti 
 
dnika j. travisi, texasis universiteti ostenSi 
 
kuruvila zaxaria,  ohaios universiteti 
 

maTi kritika umniSvnelovanesi iyo saxelmZRvanelos daxvewisa da 
misi gaTanamedrovebis procesSi. 

gansakuTrebuli aRniSvnis Rirsia lorel norThauzi, mari li da 
joan kmenta maTi samagaliTo redaqtirebisa da zogadad proeqtis 
mimdinareobis procesSi mxardaWerisaTvis. am adamianebis daxmarebis gareSe 
es gamocema ver Sedgeboda. 

da bolos, minda madloba gadavuxado Cems studentebs, romelTac 
mTeli am wlebis gammavlobaSi vaswavlidi. maTma mudmivma ukukavSirma 
saSualeba momca ufro naTeli gamexada Cemi mosazrebebi liderobasTan 
dakavSirebiT da mibiZga martivad warmomeCina liderobis Teoriebi maTi 
praqtikaSi aRweris gziT. 
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Tavi I 
 
 

Sesavali 
 
lideroba gansakuTrebiT Rirebuli da iSviaTi ram aris.  13 wlis 
ganmavlobaSi, mas Semdeg,  rac es wigni gamoica, sazogadoebis interesi 
liderobis arsisadmi sul ufro da ufro izrdeba. adamianebi kvlav 
usvamen erTmaneTs erT kiTxvas: ra aqcevs pirovnebas karg liderad? 
individebs surT miiRon ufro meti informacia imis Sesaxeb, Tu rogor 
gaxdnen efeqturi liderebi. Sedegad, wignis maRaziis Taroebi gavsebulia 
wignebiT liderobaze da aTasgvar rCevebze, Tu rogor gaxde kargi lideri. 
bevrs sjera, rom lideroba sakuTari, piradi, socialuri Tu profesiuli 
cxovrebis gaumjobesebis gzaa.  korporaciebic lider adamianebs eZeben, 
radgan sjeraT, rom maT organizaciebisTvis gansakuTrebuli aqtivebi 
moaqvT da aumjobeseben organizaciis mdgomareobas. yovelive amis Sedegad, 
akademiurma dawesebulebebma liderobis Semswavleli programebis Seqmna 
daiwyes. 
garda amisa, liderobis cnebam mkvlevarebis yuradRebac miipyro. 
liderobis procesis kompleqsurobis aRsawerad uamravi samecniero 
kvlevaa Catarebuli (mag. Antonakis, Cianciolo, &Sternberg, 2004; Bass, 1990; Bryman, 
1992; Gardner, 1990; Hickman, 1998; Mumford, 2006, Rost 1991).  zogierTi mkvlevari 
liderobas xasiaTis Tvisebad, sxvebi ki informaciis damuSavebis an 
urTierTobebis perspeqtividan ganixilavs. lideroba bevr sxvadasxva 
konteqstSi aris Seswavlili, patara jgufebSi, Terapevtul jgufebSi Tu 
did organizaciebSi, rogorc Tvisobrivi, aseve raodenobrivi meTodebis 
gamoyenebiT. am kvlevebis Sedegebidan gamomdinare, viRebT suraTs, romelic 
gacilebiT daxvewili da kompleqsuria, vidre  liderobis Sesaxeb daweril 
popularul wignebSi mocemuli gamartivebuli xedva. 
es saxelmZRvanelo liderobas aRiqvams rogorc kompleqsur process, 
romelsac mravali ganzomileba aqvs. igi siRrmiseulad aRwers liderobis 
bevr sxvadasxva midgomas. 
Cven yuradRebas vamaxvilebT imaze, Tu rogor SeiZleba liderobis Teoriis 
praqtikaSi gamoyeneba.  
 
 

liderobis ganmarteba 
 
,,lideroba aris...” am winadadebis damTavreba bevrnairad SeiZleba. rogorc 
erT-erTi avtori Stogdill (1974, gv.7) aRwers liderobis kvlevis mimoxilvaSi, 
demokratiis, siyvarulis Tu mSvidobis ganmartebebis msgavsad, liderobis 
imdenive ganmarteba arsebobs, ramden adamiansac ucdia misi gansazRvrebis 
SemoTavazeba.  miuxedavad imisa, rom TiToeulma Cvenganma intuiciurad 
icis, Tu ra dgas am sityvebis ukan, sxvadasxva adamianebisaTvis sityvebs 
SeiZleba sxvadasxva mniSvneloba hqondes. rogorc ki vcdiT liderobis 
ganmartebas, aRmovaCenT, rom liderobas Zalian bevri mniSvneloba aqvs. 
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liderobis konceptualizaciis gzebi 

 
liderobis ganzomilebebis gansasazRvrad gasuli 60 wlis ganmavlobaSi, 
klasificirebis 65 sistema SemuSavda (Fleishman et al., 1991).  erT-erTi aseTi 
klasificirebis sistema, romelic Cvens diskusias pirdapir exmianeba, aris  
Semdegi avtoris SemoTavazebuli sqema: Bass (1990,  gv. 11-12) . is ambobs, rom 
zogierTi definiciiT lideroba ganixileba, rogorcjgufuri procesis 
fokusi. am xedviT, lideri aris jgufSi cvlilebis da aqtiurobis centrSi 
da jgufis neba-survils ganasaxierebs. sxva definiciebi gansazRvravs 
liderobas pirovnuli perspeqtividan, romlis mixedviTac lideroba aris 
gansakuTrebuli Tvisebebis kombinacia, romelic zogierT individs gaaCnia. 
es Tvisebebi saSualebas aZlevs am individebs, stimuli miscen sxvebs 
garkveuli amocanebis Sesasruleblad. liderobis sxva ganmartebebi mas 
warmogvidgens, rogorc qcevis aqts –imas, rasac lideri akeTebs jgufSi 
cvlilebebis gansaxorcieleblad. 
zogierTi liderobas Zalauflebis WrilSi ganixilavs, romelic lidersa 
da mis mimdevrebs Soris arsebobs. am TvalTaxedviT, liderebs gaaCniaT 
Zalaufleba, rasac sxvebis Secvlis mizniT iyeneben. sxvebi liderobas 
ganixilaven, rogorc transformaciis process, romelic mis mimdevrebs 
akeTebinebs ufro mets, vidre maTgan aris mosalodneli. da bolos, 
zogierTi mkvlevari liderobas unarebis perspeqtividan ganixilavs. es 
xedva aqcents akeTebs im SesaZleblobebze (codnasa da unarebze), rac 
saWiroa efeqturi liderobisaTvis. 
 
 
 

definicia da misi komponentebi 
 
miuxedavad mravali ganmartebisa, SeiZleba gamovyoT konkretuli 
komponentebi, romlebic umniSvnelovanesia liderobisTvis: a) lideroba 
aris procesi, b) lideroba moicavs gavlenas, g) lideroba Cndeba jgufSi, 
d) lideroba moicavs saerTo miznebs. am komponentebze dayrdnobiT, 
teqstSi liderobis Semdeg ganmartebas gamoviyenebT: 

lideroba aris procesi, romelSic individi gavlenas axdens 
individebis jgufze saerTo miznis misaRwevad. 

liderobis, rogorc procesis ganmarteba, niSnavs, rom is arc Tvisebaa da 
arc maxasiTebeli. es aris personaluri interaqcia, romelsac adgili aqvs 
lidersa da mis mimdevrebs Soris. procesi gulisxmobs, rom lideri 
gavlenas axdens mis mimdevrebze da. amasTanave. eqceva mimdevrebis gavlenis 
qveS. lideroba aris ara calmxrivi, aramed interaqciuli movlena. 
rodesac lideroba amgvaradaa gansazRvruli, igi yvelasTvis 
xelmisawvdomi xdeba. igi aRar aris SezRuduli da damokidebuli mxolod 
jgufSi formalurad daniSnul liderze. 
lideroba moicavs gavlenas. aq igulisxmeba Tu rogor axdens lideri 
gavlenas mis mimdevrebze. gavlena liderobis ganuyofeli nawilia. amis 
gareSe lideroba ar arsebobs.  
lideroba Tavs iCens jgufebSi. jgufebi gaxlavT is konteqsti, romelSic 
lideroba xorcieldeba. lideroba moicavs gavlenis moxdenas im individTa 
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jgufebze, romlebsac saerTo mizani amoZravebT. es SeiZleba patara, 
specialuri amocanisTvis Sekrebili jgufi iyos, an Temis warmomadgenelTa 
jgufi, an didi jgufi, romelic mTel organizacias warmoadgens. 
lideroba gulisxmobs erTi individis gavlenas sxva individTa jgufebze 
saerTo miznis misaRwevad. sxvebi (jgufi) saWiroa imisaTvis, rom gaCndes 
lideri. liderobis programebi, romlebic aswavlian adamianebs lideroba 
gauwion sakuTar Tavs, ar iTvleba im tipis liderobad, romelsac Cven 
ganvixilavT. 
lideroba moicavs saerTo miznebs. liderebi maT energias im individebisken 
mimarTaven, romlebic cdiloben raRacis erToblivad miRwevas. anu liders 
da mimdevrebs saerTo mizani amoZravebT. saerTo mizani liders eTikur 
elfersac aZlevs, radgan igi xazs usvams, rom arsebobs saWiroeba, rom 
liderma mimdevrebTan erTad imuSaos saerTo miznis misaRwevad. radgan 
mizani saerToa, naklebi Sansia imisa, rom liderma mimdevrebs raime 
daaZalos an araeTikurad moeqces maT. es aseve zrdis imis Sansebs, rom 
liderebi da misi mimdevrebi saerTo sasargeblo saqmisaTvis ibrZoleben 
(Rost, 1991). 
am saxelmZRvaneloSi, is adamianebi, romlebic liderobas axorcieleben 
iwodebian liderebad, xolo is adamianebi, viskenac mimarTulia lideroba, 
iwodebian mimdevrebad. liderebic da mimdevrebic liderobis procesSi 
arian CarTulni, liderebs mimdevrebi sWirdebaT, mimdevrebs ki liderebi 
(Burns, 1978; Heller & Van Till, 1983; Hollander, 1992; Jago, 1982).  miuxedavad imisa, rom 
liderebs da mimdevrebs mWidro kavSiri aerTianebT, swored lideri 
gaxlavT am kavSiris damyarebis iniciatori, igi uyris safuZvels saerTo 
komunikacias da zogadad, is zidavs urTierTobis SenarCunebis tvirTs.  
Cveni ganxilvebisas, yuradReba mieqceva rogorc mimdevrebTan, aseve 
liderebTan dakavSirebul sakiTxebs. liderebs akisriaT eTikuri 
pasuxismgebloba izrunon maTi mimdevrebis saWiroebebze da satkivarze. 
rogorc Burns (1978) aRniSnavs, im Zalauflebisa da mniSvnelobis gamo, 
romelic liderebs liderisa da mimdevrebis urTierTobaSi eniWebaT, 
liderobasTan dakavSirebuli diskusiebi zogjer eliturad ganixileba. 
liderebi arafriT arian mimdevrebze ukeTesebi, liderebi da mimdevrebi 
erTmaneTTan konteqstSi (Hollander, 1992) da koleqtiurad (Burns, 1978) unda 
ganixilebodnen. isini liderobaSi erTad arian CarTulni da erTi monetis 
or mxares warmoadgenen (Rost, 1991). 

 
 
liderobis aRwera 
 
gansazRvrebasTan erTad, mniSvnelovania ganvixiloT kidev ramdenime 
sakiTxi, romelic liderobis bunebas exeba. momdevno seqciaSi, Cven 
ganvixilavT Tu riT gansxvavdeba lideroba, rogorc Tviseba, 
liderobisagan, rogorc procesisagan; aseve, riT gansxvavdeba 
Tanamdebobrivi lideroba aRiarebuli liderobisgan.  aseve, ra ganasxvavebs 
liderobas Zalauflebis, iZulebis da marTvis cnebebisgan. 
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lideroba, rogorc Tviseba da rogorc procesi 
 
Cven yvelas mogvismenia aseTi winadadebebi, ,,is liderad daibada” an ,,es 
qalbatoni bunebiT lideria”. aseT winadadebebs ZiriTadad im 
adamianebisagan gaigonebT, romelTac lideroba adamianis Tvisebad miaCniaT. 
amgvari xedvis mixedviT, zogierTi adamiani lideris TvisebebiT ibadeba da 
swored es ganasxvavebs mas sxva adamianebisgan. es Tvisebebi moicavs 
fizikur faqtors (mag. simaRle), pirovnul faqtors (mag. eqstravertuloba), 
da sxva maxasiaTeblebs (mag. inteleqti da saubris gamarTuloba; Bryman, 
1992).   meore TavSi, Cven ganvixilavT kvlevebs, romlebic msgavs pirovnul 
Tvisebebs exeba. 
liderobis, rogorc Tvisebis gansazRvra, mniSvnelovnad gansxvavdeba 
liderobis, rogorc procesis ganmartebisagan (ix. sqema 1.1.) lideroba 
rogorc Tviseba, gulisxmobs im maxasiaTebels an maxasiaTeblebs, 
romlebic sxvadasxva xarisxiT aqvs sxvadasxva adamians (Jargo, 1982). es imas 
niSnavs, rom amgvari maxasiaTeblebi, yvelas ar aqvs da Sesabamisad 
liderebi mxolod is adamianebi arian, visac amis gansakuTrebuli, 
Tandayolili talanti aqvT. 
lideroba, rogorc procesi, gulisxmobs, rom nebismier adamians SeuZlia 
gaxdes lideri. lideroba aris movlena, romelic liderebisa da 
mimdevrebis urTierTobebis konteqstSi ibadeba.  lideroba, rogorc 
procesi, liderebis qmedebebSi SeiZleba davinaxoT da SeviswavloT (Jargo, 
1982). liderobis, rogorc procesis ganmarteba, SesabamisobaSia im 
gansazRvrebasTan, rac am TavSi SemogTavazeT. 
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Tanamdebobrivi da aRiarebuli lideroba 
 
zogierTi adamiani lideria organizaciaSi misi formaluri statusidan 
gamomdinare, magram zogierTi lideri xdeba im damokidebulebis gamo, 
rasac jgufis wevrebi iCenen mis mimarT. es liderobis ori yvelaze 
gavrcelebuli tipia da maT Tanamdebobriv da aRiarebul liderobas 
vuwodebT. liderobas, romelic organizaciaSi garkveul Tanamdebobaze 
daniSvniT aris gamowveuli Tanamdebobriv liderobas vuwodebT. jgufis 
xelmZRvanelebi, qarxnis menejerebi, ganyofilebis ufrosebi, direqtorebi 
da administratorebi Tanamdebobrivi liderebis magaliTebia. 
miuxedavad amisa, adamiani, romelsac niSnaven lider poziciaze, yovelTvis 
ver xdeba realuri lideri.  rodesac sxvebi adamians ganixilaven rogorc 
jgufis an organizaciis yvelaze gavlenian wevrs, misi oficialuri 
statusis miuxedavad, am SemTxvevaSi saqme gvaqvs aRiarebul liderobasTan. 
am gziT, adamiani maSin xdeba lideri, roca organizaciaSi an jgufSi 
adamianebi mxars uWeren da iReben mis qcevas. am tipis lideroba mis 
oficialur poziciaze ar aris damokidebuli; igi Cndeba garkveuli 
periodis Semdeg komunikaciis da urTierTobis Sedegad. warmatebuli 
lideris aRiarebisTvis saWiro sakomunikacio qceva moicavs: verbalur 
CarTulobas, informirebulobas, sxva adamianebis azrebisadmi interess, 
axali ideebis inicirebas da principulbas, magram ara jiutobas (Fisher, 
1974). 
sakomunikacio  qcevis garda mkvlevarebma daadgines, rom lideris 
aRiarebaSi did rols TamaSobs individualuri xasiaTis Strixebi. 
magaliTad, Semdegi avtorebis Tanaxmad - Smith and Foti (1998), garkveuli 
Tvisebebi, gamokiTxul 160 vaJ students Soris, asocirdeboda aRiarebul 
liderobasTan. individebi, romlebic urTierTobaSi SedarebiT 
dominanturi, ufro Wkviani da TviTdajerebuli, (sakuTar efeqturobaSi) 
darwmunebuli iyvnen, ufro xSirad saxeldebodnen liderebad sxva 
gamokiTxulTa mxridan. gaurkvevelia igive SeiZlebaa iTqvas Tu ara qal 
studentebzec. Tumca avtorebi aRniSnaven, rom es sami Tviseba zogadad 
yvela aRarebul liders axasiaTebs. 
aRiarebul liderobaze SeZleba aseve moaxdinos gavlena genderulad 
mikerZoebulma xedvam.  kvlevaSi, romelSic 40-ma orive sqesis studentma 
miiRo monawileoba, Watson da Hoffman (2004) aRniSnaven, rom qalebi, romelTac 
sTxoves daerwmunebiTan maTi jgufis wevrebi mieRoT garkveuli 
gadawyvetilebebi, imave sixSiriT aRwevdnen warmatebas, rogoriTac kacebi, 
romelTac identuri instruqciebi misces. miuxedavad imisa, rom qalebi 
Tanabrad gavleniani liderebi iyvnen maT jgufebSi, maTi liderobis 
reitingi ufro dabali iyo, vidre kacebis. garda amisa, reitingis mixedviT 
es gavleniani qalebi naklebad imsaxurebdnen saerTo mowonebas, vidre 
kacebi. es Sedegebi gviCvenebs, rom zogierT konteqstSi qalebis liderebad 
aRiarebasTan dakavSirebiT barierebi isev arsebobs.  
liderobis originalur xedvas gvTavazobs socialuri identobis Teoria 
(Hogg, 2001). am xedvis mixedviT, liderobis aRiareba xdeba maSin, roca 
adamiani ergeba jgufis, rogorc erTi mTlianobis identobas. droTa 
ganmavlobaSi jgufi viTardeba da Sesabamisad viTardeba jgufis 
prototipic. individebi jgufSi liderad gamoikveTebian, roca isini 
yvelaze metad emsgavsebian am jgufis prototips. prototipTan msgavseba 
liderebs momxiblavs xdis jgufisaTvis da maT gavlenasac amkvidrebs. 
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momdevno TavebSi Cven ganvixilavT rogorc Tanamdebobrive, aseve 
aRiarebul liderobas. orive SemTxvevaSi individi aris lideri, 
TanamdebobiT ergo mas es roli Tu aRiareba moipova.  am wignSi 
ganxilulia liderobis procesi, romelic maSin xdeba, roca nebismieri 
individi gavlenas axdens jgufis wevrebze saerTo miznis misaRwevad. 

 
lideroba da Zalaufleba 
 
Zalauflebis cneba liderobasTanAimdenadaa kavSirSi, ramdenadac 
warmoadgens igi gavlenis moxdenis procesis nawils. Zalaufleba aris 
gavlenis moxdenis SesaZlebloba an potenciali. Cven SegviZlia vTqvaT rom, 
adamianebs aqvT Zalaufleba, rodesac maT SeuZliaT gavlena moaxdinon 
sxvebis rwmenaze, damokidebulebaze da saqcielze. magaliTad, ministrebi, 
eqimebi, mwvrTnelebi da maswavleblebi is adamianebi arian, visac Cvenze 
gavlenis moxdenis potenciali aqvT. roca am gavlenas iyeneben, isini 
Zalauflebas iyeneben, riTac cdiloben raRac Secvalon CvenSi. 
yvelaze cnobili kvleva socialuri Zalauflebis safuZvlebze French da 
Raven-is (1959) mier Catarda.  TaviaT naSromSi isini Zalauflebas ganixilaven 
ormxrivi urTierTobis WrilSi, romelic moicavs adamians, romelic 
gavlenas axdens da romelzec gavlenas axdenen. avtorebma, Zalauflebis 
xuTi ZiriTadi safuZveli gamoyves: aRiareba,  eqspertoba, legitimuroba, 
dajildoebis SesaZlebloba da dasjis SesaZlebloba (cxrili 1.1). 
Zalauflebis TiToeuli zemoT CamoTvlili safuZveli zrdis lideris 
SesaZleblobas gavlena iqonios sxvebis damokidebulebebze, Rirebulebebsa 
Tu qcevaze. 
 
cxrili 1.1 Zalauflebis xuTi safuZveli 
 
referentuli/aRiarebuli  Zalaufleba damokidebulia mimdevrebis mier 
lideris identifikaciasa da mis mowonebaze. magaliTad, maswavlebeli, 
romelic bavSvebs Zalian uyvarT, flobs aseT Zalauflebas. 
 
eqspertuli Zalaufleba damokidebulia imaze, Tu rogor aRiqvamen 
mimdevrebi lideris kompetenciebs. magaliTad, gidi, romelsac aqvs codna 
ucxo qveynis Sesaxeb, flobs eqspertul Zalauflebas. 
 
legitimuri Zalaufleba asocirdeba formalur samsaxurebriv statusTan 
da avtoritetTan. magaliTad, mosamarTle, romelsac sasamarTlo darbazSi 
ganaCeni gamoaqvs, flobs legitimur Zalauflebas. 
 
dajildoebis Zalaufleba aqvT im adamianebs, visac SeuZlia sxvebisTvis 
garkveuli jildos daweseba. xelmZRvaneli, romelic gansakuTrebiT 
Sromismoyvare TanamSromlebisTvis jildos awesebs, aseT Zalauflebas 
flobs. 
 
dasjis/iZulebis Zalaufleba aqvT im adamianebs,  romelTac SuZliaT 
sxvisi dasja. magaliTad, mwvrTnels, romelic moTamaSeebs, romlebmac 
varjiSze daigvianes skamze dasvams da aRar avarjiSebs.  
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cxrili adaptirebulia. wyaro: “The bases of Social Power.” by J. R. French and B. 
Raven, 1962. in D. Cartwright (Ed.), Group Dynamics: Research and Theory (pp. 259-269). New 
York: Harper & Riw. 
 
organizaciebSi, ZiriTadad ori tipis Zalauflebas vxvdebiT, esenia: 
poziciuri Zalaufleba da pirovnuli Zalaufleba. poziciur Zalauflebas 
adamiani misi oficialuri poziciidan gamomdinare flobs. es aris gavlenis 
SesaZlebloba, romelsac lideri mimdevrebTan SedarebiT ufro maRali 
statusis gamo iZens. organizaciaSi vice - prezidentebs da ganyofilebis 
ufrosebs maT mier dakavebuli Tanamdebobebidan gamomdinare meti 
Zalaufleba aqvT vidre sxva TanamSromlebs. poziciuri Zalaufleba 
moicavs, legitimur, dajildoebis da dasjis/iZulebis Zalauflebasac 
(cxrili 1.2.). 
 
pirovnuli Zalaufleba aris gavlenis moxdenis SesaZlebloba, romelsac 
lideri iZens, radgan mimdevrebs is moswonT da gansakuTrebiT mcodned 
miaCniaT. roca liderebi iseT qcevas avlenen, rogoric mimdevrebisTvis 
mniSvnelvania, es maT Zalauflebas aniWebT. magaliTad, zogierTi menejeri 
Zalauflebas imis gamo iZens, rom mis damqvemdebarebul adamianebs igi 
misabaZ, samagaliTo menejerad miaCniaT. sxvebi ki imis gamo, rom maT 
gansakuTrebiT kompetenturad an mzrunvelad Tvlian. orive SemTxvevaSi, 
menejers am Zalauflebas sxvebi aniWeben, imis mixedviT, Tu rogor 
aRiqvamen maT sxvebTan urTierTobaSi. pirovnuli Zalaufleba moicavs 
referentul/aRiarebul da eqspertul Zalauflebas (cxrili 1.2). 
 
cxrili 1.2 Zalauflebis tipebi da safuZvlebi 

 
poziciuri Zalaufleba                pirovnuli Zalaufleba 
 
legitimuri                                aRiarebuli 
 
dajildoebis                              eqspertuli 
 
dasjis/iZulebis 

 
liderobaze saubrisas, liderebs arc Tu iSviaTad ganixilaven rogorc 
Zalauflebis mqone individebs, romlebic sxvebze dominireben. aseT 
SemTxvevebSi, Zalauflebas ganixilaven, rogorc iaraRs, romelsac 
liderebi sakuTari miznebis misaRwevad iyeneben. amis sapirispiro 
mosazrebas aviTarebs Burns (1978).  igi Zalauflebas urTierTobebis WrilSi 
ganixilavs. misTvis Zalaufleba ar aris saSualeba, romelsac liderebi 
Tavisi miznebis misaRwevad iyeneben. Zalaufleba Cndeba urTierTobebSi da 
unda iqnas gamoyenebuli rogorc liderebis, aseve mimdevrebis mier maTi 
koleqtiuri miznebis misaRwevad. 
 
am wignSi, liderobaze saubrisas, Zalauflebas ganvixilavT liderebis da 
mimdevrebis urTierTobebis WrilSi da yuradRebas gavamaxvilebT imaze, Tu 
rogor muSaoben liderebi mimdevrebTan erTad saerTo miznebis misaRwevad. 
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lideroba da iZuleba 
 
iZulebis Zalaufleba liderebis specifiuri tipis Zalauflebaa.  igi 
gulisxmobs Zalis gamoyenebiT raRacis Secvlis mcdelobas. sxvebze 
gavlenis moxdenas da maT iZulebas, rom gaakeTon is, risi gakeTebac ar 
surT. is SeiZleba aseve gulisxmobdes dasjisa da waxalisebis meqanizmebiT 
manipulirebas samuSao garemoSi. xSirad SeiZleba saqme gvqondes 
muqarasTan an mosalodnel sasjelTan. liderebi, romlebic msgavs 
Zalauflebas iyenebdnen iyvnen: adolf hitleri germaniaSi, jim jonsi 
guanaSi, david koreSi vakoSi (texasi). yvela maTgani iyenebda Zalauflebas 
imisaTvis, rom mimdevrebs eqstremaluri qceva gamoevlinaT. 
mniSvnelovania, erTmaneTisgan ganvasxvavoT Zaladoba da lideroba, radgan 
es saSualebas mogvcems liderobis magaliTebidan calke gamovyoT 
hitleris, jonsis da koreSis qceva. Cvens diskusiebSi adamianebi, romlebic 
Zalas mimarTavdnen, ar ganixilebian liderobis idealur modelebad. Cveni 
ganmartebis mixedviT, liderebi is adamianebi arian, romlebic gavlenas 
axdenen individTa jgufebze saerTo miznis misaRwevad. liderebi, 
romlebic iZulebas/dasjas iyeneben, TavianTi miznis miRwevaze arian 
orientirebuli da maTi mimdevrebis survilebiT Tu saWiroebebiT iSviaTad 
interesdebian. dasjis gamoyeneba ewinaaRmdegeba mimdevrebTan erTad saerTo 
miznis misaRwevad muSaobis ideas. 

 
lideroba da marTva 
 
lideroba bevri ramiT hgavs marTvas, menejments. lideroba, iseve rogorc 
marTva, lideroba moicavs gavlenasa da adamianebTan muSaobas. lideroba 
miznis efeqturad miRwevisTvis Zalisxmevas gulisxmobs, igive iTqmis 
menejmentzec. zogadad, marTvis bevri funqcia im aqtivobebs emTxveva, 
romlebic liderobis ganmartebisas vaxseneT. 
Tumca, lideroba marTvisagan gansxvavdeba kidec. liderobis Seswavla 
aristoteles droidan daiwyo, marTvis ki, industriuli sazogadoebis 
CamoyalibebasTan erTad, meoce saukunis dasawyisSi. marTva saWiro gaxda 
organizaciebSi qaosis Sesamcireblad da maTi ufro efeqturi da qmediTi 
muSaobisaTvis. marTvis mTavari  funqciebi gaxdadagegmva, organizeba, 
kadrebiT dakompleqteba da kotroli FFayol (1916).  es funqciebi dResac 
mniSvnelovnad iTvleba marTvis sferoSi.  
wignSi, sadac liderobis da marTvis funqciebi iyo Sedarebuli Kotter (1990), 
avtori amtkicebs, rom lideris da menejeris fuqciebi sakmaod 
gansxvavebulia (sqema 1.2). marTvis ZiriTadi funqcia organizaciaSi 
wesrigis damyarebaa, maSin, roca liderobis umTavresi funqcia cvlilebis 
ganxorcieleba da moZraobisTvis safuZvlis Cayraa. marTva wesrigs da 
stabilurobas, lideroba ki konstruqciul cvlilebas niSnavs. 
 



28 
 

 
 
sqema adaptirebulia Semdegi wyarodan: A Force for Change: How Leadership Differs 
from Management (pp. 3-8). by J. P. Kotter, 1990, New York: Free Press. 
rogorc sqemaSia mocemuli, liderobasTan dakavSirebuli ZiriTadi 
saqmianoba gansxvavdeba marTvasTan dakavSirebuli saqmianobisagan. 
miuxedavad am gansxvavebebisa, avtori Kotter (1990 pp. 7-8) aRniSnavs, rom 
organizaciis warmatebisaTvis aucilebelia liderobac da marTvac. 
magaliTad, Tu organizacia kargad imarTeba, magram ar hyavs kargi lideri, 
situacia iqneba sulisSemxuTveli da biurokratiuli. Tuki organizacias 
Zlieri lideri hyavs, magram amave dros cudi menejmenti aqvs, Sedegi 
SeiZleba azrs moklebuli iyos, an cvlilebas araswori gezi mieces da 
iqces cvlilebad mxolod cvlilebisaTvis. organizaciebis 
efeqturobisTvis orive saWiroa, kompetenturi marTva da unariani 
lideroba. 
bevri mkvlevari, iseve, rogorc Kotter(1990), amtkicebs, rom lideroba da 
marTva absoluturad gansxvavebuli cnebebia. magaliTad  Bennis da  Nanus 
(1985)  maT Soris  mniSvnelovan gansxvavebebs xedaven. marTva, niSnavs 
Seasrulo garkveuli saqme da kargad gauZRve rutinas, maSin, roca 
lideroba gulisxmobs sxvebze gavlenis moxdenasa da cvlilebebze xedvis 
Camoyalibebas. avtorebma es gansxvaveba gamoxates, maT cnobil 
gamonaTqvamSi, romelic xSirad citatad mohyavT: ,,mmarTvelebi arian 
adamianebi, romlebic kargad akeTeben saqmes, liderebi ki adamianebi, 
romlebic karg saqmes akeTeben” (gv.221).  
Rost (1991) aseve ganasxvavebs am or cnebas.  misi azriT, lideroba aris 
mravali mimarTulebiT gavlenis Semcveli urTierToba, xolo marTva _ 
erTi mimarTulebiT ganxorcielebuli, avtoritetze dafuZnebuli 
urTierToba.  maSin, roca lideroba aris saerTo miznebis dasaxvis 
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ormxrivi procesi, marTva saqmianobis koordinirebaa imisaTvis, rom 
samuSao Sesruldes. liderebi da mimdevrebi erTad muSaoben realuri 
cvlilebebisaTvis, maSin, roca mmarTvelebi da maTdami daqvemdebarebuli 
adamianebi erTiandebian imisaTvis, rom gayidon saqoneli da servisebi (Rost, 
1991, gv . 149-152). 
Zaleznik (1997) ufro Sors midis da ambobs, rom liderebi da mmarTvelebi 
realurad sxva da sxva tipis adamianebi arian. misi azriT, mmarTvelebi 
reagireben garkveul movlenebze da urCevniaT sxvebTan erTad imuSaon 
problemebis gadasawyvetad, magram am procesSi emociurad naklebad arian 
CarTulebi. isini cdiloben, Seamciron arCevanis SesaZlebloba. meore 
mxriv, liderebi sakmaod emociurad da aqtiurad arian CarTulebi saqmeSi. 
isini ki ar reagireben movlenebze, aramed Tavad arian movlenebis 
sulisCamdgmeli da axali ideebis wyaro. isini cdiloben arCevanis 
gafarToebas grZelvadiani problemebis gadasaWrelad. liderebi cvlian 
adamianebis warmodgenas imaze, Tu risi gakeTeba aris SesaZlebeli da risi 
- ara. 
miuxedavad imisa, rom marTvasa da liderobas Soris gansxvaveba aSkaraa, 
aris gadakveTebic. rodesac mmarTvelebi cdiloben sakuTari miznebis 
misaRwevad gavlena moaxdinon raRac jgufze, isini ukve liderobis 
procesSi erTvebian. rodesac liderebs uxdebaT dagegmva, organizeba, 
personalis SerCeva da kontroli, isini realurad mmarTvelebi xdebian. 
orive procesi moicavs raRac jgufze gavlenis moxdenas saerTo miznis 
misaRwevad. am saxelmZRvaneloSi Cven liderobaze gavakeTebT aqcents. Cvens 
mier moyvanil situaciur magaliTebSi, Cven liderebisa da mmarTvelebis 
rolebs erTnairad ganvixilavT da maT Soris sxvaobas xazs ar gavusvamT. 
  
 
 

saxelmZRvanelos struqtura 
 
saxelmZRvanelo gamosayenebelad mosaxerxebelia mkiTxvelisaTvis. is 
Teoriul masalas efuZneba, Tumca, ZiriTadad Teoriis praqtikaSi 
gamoyenebis magaliTebs gviCvenebs. yvela Tavs erTnairi formati aqvs. Tavis 
pirvel nawilSi saubaria liderobis Teoriaze da sxvadasxva kvlevebze, 
romlebic am TeoriaSi mocemul midgomas exmianeba. meore nawilSi 
mocemulia Teoriis Sefaseba _ misi susti da Zlieri mxareebi. 
gansakuTrebuli yuradReba eTmoba imas, Tu ramdenad gvexmareba es Teoria 
zogadad liderobis procesis gagebaSi. Semdeg, mocemulia situaciuri 
magaliTebi, raTa kargad gaviazroT, Tu rogor SeiZleba am Teoriis 
gamoyeneba organizaciebSi.  da bolos, yvela Tavs axlavs kiTxvari da iqve 
saubaria imaze, Tu rogor zomavs igi mkiTxvelis liderobis stils. 
TiToeul Tavs axlavs daskvna da bibliografia. 
 
 

Sejameba 
 
lideroba universaluri Temaa. masze bevri dawerila popularul presaSi 
da samecniero literaturaSi. miuxedavad amisa, praqtikosebisaTvis da 
mkvlevarTaTvis, romlebic am fenomenis bunebas ikvleven, lideroba erT-
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erT ZiriTad gamowvevas warmoadgens. lideroba metad Rirebuli  da 
amasTan kompleqsuri movlenaa. 
wlebis ganmavlobaSi, lideroba bevrnairad yofila ganmartebuli. TiTqmis 
yvela ganmartebaSi naxsenebia, rom lideroba aris gavlenis moxdenis 
procesi, romelic individTa jgufebs exmareba saerTo miznis miRwevaSi. am 
wignSi lideroba ganxilulia, rogorc procesi, sadac individi gavlenas 
axdens individTa jgufebze saerTo miznis misaRwevad. 
radgan oriveni, liderebic da mimdevrebic liderobis procesSi arian 
CarTulni, mniSvnelovania ganvixiloT is sakiTxebi, romlebic ara marto 
liderebs, aramed mimdevrebsac exebaT. liderebi da mimdevrebi erTmaneTTan 
mimarTebaSi unda ganvixiloT. 
adrindel kvlevebSi, lideroba xSirad iyo moxsenebuli rogorc xasiaTis 
Tviseba. am midgomis mixedviT, zogierT adamians Cvens sazogadoebaSi aqvs 
Tandayolili Tvisebebi, rac maT liderebad aqcevs. aseTi xedviT lideroba 
mxolod gamorCeuli, gansakuTrebuli adamianebis xvedria. amis 
sapirispirod, saxelmZRvaneloSi mocemuli xedvis Tanaxmad, lideroba 
SeiZleba iswavlos nebismierma adamianma.  
liderobis ori gavrcelebuli forma arsebobs, Tanamdebobrivi da 
aRiarebuli lideroba. Tanamdebobrivi lideroba, organizaciaSi 
oficialuri statusidan an poziciidan gamomdinareobs, maSin, roca 
aRiarebuli lideroba damokidebulia imaze, Tu rogor iZens adamiani 
sxvaTa mxardaWeras. liderobis procesSi CarTulia orive tipis lideri. 
liderobasTanaa dakavSirebuli Zalauflebis cneba,  gavlenis moxdenis 
potenciali. arsebobs ori ZiriTadi tipis Zalaufleba: poziciuri da 
pirovnuli. poziciuri Zalaufleba gavs Tanamdebobriv liderobas. igi 
adamians oficialuri poziciidan gamomdinare aqvs da moicavs legitimur, 
dajildoebis da iZulebis/dasjis Zalauflebas. pirovnuli Zalaufleba ki 
mimdevrebisgan modis da referentul/aRiarebul da eqspertul 
Zalauflebas moicavs. mimdevrebi am Zalauflebas liderebis sasargeblod 
iyeneben, radgan maT sjeraT, rom liderebi raRac RirebulisTvis ibrZvian. 
Zalauflebis, rogorc erToblivi resursis aRqma  mniSvnelovania, radgan 
is aCvenebs, rom mxolod liderebi ar arian Zalauflebis erTpirovnuli 
mflobelebi.  
lideroba da adamianebis iZuleba erTi da igive ram ar aris. iZuleba 
moicavs muqaras da dasjas, raTa mimdevrebma raime gaakeTon lideris 
sasargeblod. iZuleba liderobis sapirispiro ram aris, radgan is ar aris 
procesi, romelSic CarTuli arian mimdevrebi saerTo miznebis misaRwevad. 
lideroba da marTva sxvadasxva cnebebia, Tumca zogi ram saerToc aqvT.  
marTva/menejmenti tradiciulad dagegmvas, organizebas, personalis 
SerCevas da kontrols gulisxmobs, maSin, roca lideroba, zogadad 
gavlenis moxdenis process moiazrebs. zogierTi mkvlevaris Tanaxmad, 
menejmenti wesrigisa da stabilurobis Seqmnas niSnavs, xolo lideroba - 
adaptaciasa da konstruqciul cvlilebas. zogierTi mkvlevari ufro Sors 
midis da aRniSnavs, rom liderebi da mmarTvelebi sxvadasxva tipis 
adamianebi arian. mmarTvelebi movlenebze reagireben da naklebad arian 
emociurad CarTulebi saqmeSi, liderebi ki ufro proaqtiurebi da 
emociurad ufro datvirTulebi arian. maT Soris saerTo is aris, rom 
saerTo miznis misaRwevad orive gavlenas axdens individTa jgufze. 
am saxelmZRvaneloSi, liderobas kompleqsur procesad ganvixilavT. 
Sesabamisi literaturis moSveliebiT, DCven ganvixilavT liderobis 
sxvadasxva midgomebs da SevafasebT Tu rogor gamoiyeneba isini realobaSi 
ukeTesi liderobisTvis. 
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Tavi 2 
 
 
lideroba, rogorc Tviseba 
 
 
Teoriis aRwera 
 
liderobis, rogorc Tvisebis ganxilva, meoce saukuneSi liderobis 
Seswavlis pirvel sistemur mcdelobas warmoadgenda. me-20 saukunis 
dasawyisSi cdilobdnen daedginaT, ra Tvisebebis adamiani SeiZleba 
gamxdariyo gamorCeuli lideri. aman safuZveli Cauyara ,,didi adamianis” 
Teoriebs, radgan mkvlevarebi koncentrirebulni iyvnen im Tandayolil da 
Sinagan Tvisebebze, rac did socialur, politikur Tu samxedro liderebs 
axasiaTebdaT (mag.  ekaterine didi, mahaTma gandi, indira gandi, abraam 
linkolni, Jana darki da napoleon bonaparti). maSin sjerodaT, rom 
adamianebi am TvisebebiT ibadebodnen, da isini ,,didi” adamianebi iyvnen. 
yvela kvlevaSi iyo mcdeloba gamoeyoT is Tvisebebi, rac liderebs 
mimdevrebisgan ganasxvavebda (Bass, 1990; Jago, 1982). 
me-20 saukunis Sua xanebSi, zemoxsenebuli midgoma eWvqveS daayena kvlevam, 
romlis mixedviTac lideris Tvisebebi universaluri ar gaxldaT. Stogdill –
is (1984) mixedviT, uamravi situaciis ganxilvis Sedegad, ver gamoikveTa 
raime gansakuTrebuli xasiaTis Tvisebebi, romlebic ZiriTadad liderebs 
axasiaTebdaT da maT Cveulebrivi adamianebisagan ganasxvavebda. individi, 
romelsac hqonda garkveuli Tvisebebi da erT situaciaSi gaxldaT lideri, 
sxva situaciaSi SeiZleba lideri ar yofiliyo. liderobis cneba 
mkvlevarma warmoadgina ara rogorc xasiaTis Tviseba, aramed  rogorc 
adamianebs Soris urTierToba socialur garemoSi. marTalia, pirovnul 
Tvisebebs mainc didi mniSvneloba eniWeboda, magram mkvlevarebis Tanaxmad 
es Tvisebebi konkretul garemosTan mimarTebaSi unda yofiliyo 
ganxiluli. 
miuxedavad kritikisa, liderobis, rogorc Tvisebis ganxilvam didi 
interesi gamoiwvia mkvlevarebs Soris. gansakuTrebiT iman, Tu ra gavlenas 
axdenda adamianis Tviseba misi liderobis stilze                Bryman, (1992).  
mkvlevarebis Lord, DeVader,  da Alliger (1986) mier Catarebuli analizis Sedegad, 
aRmoCnda, rom pirovnuli Tvisebebi mWidro kavSirSia adamianis 
SexedulebasTan liderobaze. Kirkpatrick  and Lock-is (1991) mixedviT ki 
efeqturi liderebi garkveuli TvalsazrisiT gamorCeuli Tvisebebis mqone 
adamianebi arian.  
lideroba, rogorc Tviseba, bolo dros saintereso gaxda im 
mkvlevarebisTvis, romlebic xedvismieri an qarizmatuli liderobiT arian 
dainteresebuli ( ix. Bass, 1990; Bennis & Nanus, 1985; Nadler & Tushman, 1989; Zaccaro, 
2007; Zaleznik, 1997). qarizmatuli lideroba sazogadoebis yuradRebis 
centrSi 2008 wels amerikis pirveli afro-amerikeli prezidentis, barak 
obamas arCevis Semdeg moeqca, romelic sxva TvisebebTan erTad, sakmaod 
qarizmatuli pirovnebaa. kvlevaSi, romelic Seiswavlida Tu ra 
ganasxvavebs qarizmatul liders araqarizmatuli liderisagan, Jung  da Sosik  
aRniSnaven, rom qarizmatuli liderebi floben TviTmonitoringis da 
STabeWdilebis marTvis Tvisebebs, motivacias socialuri Zalauflebis 
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mopovebisa da TviTrealizaciisaTvis. mokled rom vTqvaT, liderobis, 
rogorc Tvisebebis erTobliobis ganxilva dResac aqtualuria. am 
Teoriaze muSaoba daiwyo imiT, rom mkvlevarebi “didi adamianebisaTvis” 
damaxasiaTebeli Tvisebebis gamovlenas cdilobdnen,  Semdeg kvlevebma 
TandaTan moicva situaciisa da garemos gavlena liderobaze. dRes ki es 
midgoma isev daubrunda efeqturi liderobisTvis pirovnuli Tvisebebis 
kritikul mniSvnelobas.   
miuxedavad imisa, rom kvleva lideris Tvisebebis Sesaxeb mTeli me-20 
saukune mimdinareobda, midgomas yvelaze kargad Stogdill (1948, 1974) aRwers 
Tavis or kvlevaSi. pirvel kvlevaSi, gaanalizebulia 124 kvleva, romelic 
manamde, 1904-1947 wlebSi iqna Catarebuli am sakiTxebze.  meore kvlevaSi 
gaanalizebulia 163 kvleva, romlebic 1948-1970 wlebSi Catarda. TiToeuli 
am kvlevis mimoxilva, warmodgenas gviqmnis, Tu rogor ukavSirdeba 
individis Tvisebebi liderobis process.  
pirvel kvlevaSi avtori gansazRvravda Tvisebebis jgufs, romlebic 
garkveuli individebis liderad gaxdomas ukavSirdeboda. daskvna aseTi 
iyo, rom saSualo statistikuri lideri gansxvavdeboda saSualo 
statistikuri jgufis wevrisagan rva maxasiaTebliT: inteleqti, sifxizle, 
gamWriaxoba, pasuxismgebloba, iniciativa, Seupovroba, TviTrwmena da 
socialuroba. 
amave kvlevis mixedviT, individi ar xdeba lideri mxolod imis gamo, rom 
mas garkveuli Tvisebebi gaaCnia. liderTa Tvisebebi unda Seesabamebodes im 
situacias da garemos, romelSic isini funqcionireben. rogorc zemoT 
avRniSneT, erT konkretul garemosa da situaciaSi liderebi, SeiZleba 
sulac ar iyvnen liderebi sxva situaciaSi. kvlevam aCvena, rom lideroba 
ar SeiZleba iyos pasiuri mdgomareoba, igi yalibdeba samuSao 
urTierTobebSi lidersa da jgufis sxva wevrebs Soris. es kvleva gaxda 
axali midgomis dasawyisi, romelic liderobis qcevebsa da liderTa 
garSemo arsebuli situaciebis kvlevaze iyo orientirebuli.  
meore kvlevaSi, romelic 1974 wels gamoqveynda, Stogdill aanalizebs 163 axal 
kvlevas da maT Sedegebs  pirveli kvlevis Sedegebs Gadarebs. es kvleva 
ufro dabalansebulia. pirvel kvlevaSi is azria gatarebuli, rom 
liderobas ZiriTadad situaciuri faqtorebi ganapirobebs, meore kvlevaSi 
ki avtori aviTarebs azrs, rom liderobas rogorc pirovnuli, aseve 
situaciuri faqtorebi gansazRvravs. realurad, meore kvleva 
damajereblobas matebda Tvisebebis Teorias im aspeqtSi, rom lideris 
pirovnuli Tvisebebi liderobis ganuyofeli nawilia. 
iseve, rogorc pirvel kvlevaSi, avtori, meore kvlevaSic gamoyofs 
Tvisebebs, romlebic liderobasTan asocirdeba. saubaria Semdeg aT 
Tvisebaze: 

 
1. pasuxismgebloba da saqmis Sesrulebis survili; 

2. Seupovroba da mxneoba miznis misaRwevad;  

3. riskianoba da originaluroba problemebis gadaWrisas; 

4. iniciativis gamoCena socialur situaciebSi; 

5. TviTrwmena da pirovnuli identobis grZnoba; 

6. pasuxismgebloba sakuTari gadawyvetilebebisa da saqmianobis Sedegze; 
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7. mzaoba miiRo interpersonaluri stresi; 

8. imedgacruebisa da gaWianurebis atanis mzaoba; 

9. SesaZlebloba gavlena moaxdino sxva adamianebis qcevaze;  

10. mocemuli miznisaTvis, socialuri interaqciis sistemis 

struqturizeba. 

msgavsi kvleva, Mann (1959) romelic mcire jgufebSi Catarebuli 
gamokiTxvebis 1400-ze met Sedegs efuZneboda, naklebad akeTebda aqcents 
situaciur faqtorebze. avtori miiCnevda, rom Tvisebebis mixedviT SesaZlo 
iyo liderebi araliderebsagan gagverCia. man lideris 6 Tviseba gamoyo: 
inteleqti, maskulinuroba, adaptaciis unari, dominanturoba, 
eqstravertuloba da konservatizmi. 
Mann (1959)-is kvlevis meta-analizis saSualebiTSefasebisas aRmoCnda, rom 
inteleqti, maskulinuroba, da dominanturoba is Tvisebebi iyo, romlebsac 
individebi yvelaze xSirad miawerdnen liderebs (Lord et al,(1986).. avtorebi 
amtkicebdnen, rom pirovnuli TvisebebiT SesaZlebelia sxvadasxva 
situaciebSi liderebi da araliderebi gamoarCio. 
orive kvleva im periodSi Catarda, roca amerikis istoriaSi mamakaci 
liderebis magaliTebi sWarbobda. me-13 TavSi, Cven ganvixilavT ufro 
Tanamedrove kvlevebs, romlebic qal liderebs da zogadad liderobaSi 
sqesis sakiTxebs exeba. iqve visaubrebT imaze, Tu ramdenad mniSvnelovania 
iseTi Tvisebebi, rogoricaa maskulinuroba da dominanturoba liderebisa 
da araliderebis gasarCevad. 
kidev erT kvlevaSi, romelic liderobis Tvisebebis mniSvnelobas usvams 
xazs, Kirkpatrick da Locke (1991, gv. 59) aRniSnaven: ,,erTmniSvnelovania, rom 
liderebi ar gvanan sxva adamianebs”. adrindeli kvlevebis analizis 
safuZvelze, avtorebi miiCneven, rom liderebs Semdegi 6 Tviseba 
gamoarCevT: SemarTeba, motivacia, patiosneba, Tavdajerebuloba, kognituri 
SesaZleblobebi da saqmis codna. maTi azriT adamianebi msgavsi TvisebebiT 
SeiZleba daibadon an cxovrebis ganmavlobaSi SeiZinon isini.  es 6 Tviseba, 
swored is Tvisebebia, rac liderebs sWirdebaT. lideris Tvisebebi 
adamianebs erTmaneTisgan ganasxvavebs da Sesabamisad es gansxvavebebi 
liderobis procesis mniSvnelovani nawilia. 
1990-ian wlebSi, mkvlevarebma daiwyes lideris ,,socialur inteleqtTan” 
dakavSirebuli Tvisebebis kvleva. saubaria im Tvisebebze, romlebic 
sakuTari da sxvebis grZnobebis, saqcielis da fiqrebis gageba-gaazrebas  
da Sesabamis moqmedebas gulisxmobs. (Marlowe, 1986) . Zaccaro (2002) socialur 
inteleqts ase aRwers: iseTi unarebis floba, rogoricaa socialuri 
informirebuloba, socialuri alRo, TviT-monitoringi da situaciidan da 
socialuri garemodan gamomdinare saukeTeso gamosavlis arCevis unari. 
ramdenime empiriuli kvleviT dadasturda, rom es Tvisebebi efeqturi 
liderobisTvis metad mniSvnelovania.  
Zaccaro, Kemp da Bader (2004) am Tvisebebs liderTa Tvisebebis im kategoriaSi 
moiazreben, romelic maTi azriT liderTa mniSvnelovani maxasiaTeblebia 
(ix. cxrili 2.1). 
2.1 cxrilSi mocemulia is Tvisebebi da maxasiaTeblebi, romlebic 
mkvlevarebma lideris Tvisebebad miiCnies. is kargad aRwers, Tvisebebis 
ramdenad farTo speqtri ukavSirdeba liderobas. cxrilSi aseve naCvenebia 
Tu ramdenad rTulia gamoyo konkretuli Tvisebebi, romlebic 
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liderebisTvisaa damaxasiaTebeli. zogierTi Tviseba ramdenime kvlevaSia 
dasaxelebuli rogorc liderTa Tviseba, zogierTi ki mxolod erT an or 
kvlevaSi gvxvdeba. miuxedavad imisa, rom 2.1 cxrili didi sizustiT ar 
gamoirCeva, is gviCvenebs ra Tvisebebia miCneuli lideris maxasiaTeblad 
umetes kvlevebSi. 
 
cxrili 2.1 kvlevebi liderobis Tvisebebsa da maxasiaTeblebze 
Stogdill(19
48) 

Mann(1959) Stogdill (1974) Lord, 
DeVader, 
and Alliger 
(1986) 

KKirkpatric
k and Locke 
(1991) 

Zaccaro, Kemp, 
and Bader (2004 

inteleqti inteleqti miRweva inteleqti SemarTeba kognituri 
SesaZleblobebi 

sifxizle mamakacuroba Seupovroba  maskulinur
oba 

motivacia eqstrovertulo
ba 

gamWriaxob
a 
 

adaptaciis 
unari  

gamWriaxoba dominantur
oba 

patiosneba sindisi 

pasuxismge
bloba 

dominanturo
ba 

iniciativa  Tavdajereb
uloba 

emociuri 
stabiluroba 

iniciativa eqstravertu
loba 

TviT-rwmena  kognituri 
SesaZlebl
obebi 

Riaoba 

Seupovrob
a 

konservatizm
i 

pasuxismgeblo
ba 

 saqmis 
codna 

keTilganwyoba 

TviT-
rwmena 

 TanamSroblob
iToba 

  motivacia 

socialur
oba 

 tolerantoba   socialuri 
inteleqti 
 

  gavlena   TviT-
monitoringi 

  socialuroba   emociuri 
inteleqti 

     problemebis 
gadaWra 

 
da mainc ra SeiZleba iTqvas kvlevebze, romlebic ganixilaven liderobas, 
rogorc Tvisebas? ra sargebeli mogvitana mTeli saukunis ganmavlobaSi 
Catarebulma kvlevebma? pasuxi, realurad warmoadgens Tvisebebis vrcel 
CamonaTvals, romlebsac adamianebi, an imedovneben, rom floben an surT 
rom ganiviTaron, raTa sxvebis mier liderebad iyvnen aRqmulni. zogierTi 
am TvisebaTagani, romlebic gansakuTrebiT mniSvnelovania, moicavs 
inteleqts, TviTrwmenas, gambedaobas, patiosnebas da socialurobas 
(cxrili 2.2). 
 
cxrili 2.2. liderebis ZiriTadi Tvisebebi 
--------------------------------------------------------------------------------------------------------- 
inteleqti           patiosneba 
TviT-rwmena          socialuroba 
gambedaoba 
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inteleqti 
 
inteleqti an inteleqtualuri SesaZleblobebi Zalian mniSvnelovania 
kargi liderisaTvis. Zaccaro et al (2004)  inteleqtisa da liderobis Sesaxeb 
Catarebuli mravalricxovani kvlevebis safuZvelze askvnian, rom zogadad 
liderebi ufro maRali inteleqtiT gamoirCevian vidre araliderebi. kargi 
verbaluri da SemecnebiTi SesaZleblobebi da msjelobis unari adamians 
ukeTes liderad aqcevs. miuxedavad imisa, rom erTi SexedviT kargia, roca 
Zalian Wkviani xar, kvleva aseve aCvenebs, rom lideris inteleqtualuri 
SesaZleblobebi kardinalurad ar unda gansxvavdebodes misdami 
daqvemdebarebuli adamianebis inteleqtualuri SesaZleblobebisagan. sxva 
SemTxvevaSi, liderobaze aman cudi gavlena SeiZleba moaxdinos. liderebs, 
romelTac gansakuTrebiT maRali inteleqtualuri SesaZleblobebi aqvT, 
SeiZleba problema hqondeT mimdevrebTan komunikaciisas, Tundac imitom, 
rom maTi ideebi SesaZloa gasagebadac rTuli iyos. 
momdevno TavSi, sadac liderobas unarebis perspeqtividan ganvixilavT, 
inteleqti gansazRvrulia rogorc Tviseba, romelic xels uwyobs 
liderebs ganiviTaron kompleqsuri problemebis gadaWris da socialuri 
samarTlianobis unarebi. inteleqti ganmartebulia, rogorc pozitiuri 
gavlenis mqone faqtori individis SesaZleblobaze iyos efeqturi lideri. 

 
TviTrwmena 
 
TviTrwmena meore mniSvnelovani Tvisebaa, romelsac SeuZlia adamiani karg 
liderad aqcios. TviTrwmena gulisxmobs, rom adamiani darwmunebulia 
sakuTar SesaZleblobebSi. igi moicavs sakuTari Tavis pativiscemas, 
sakuTari Tavis darwmunebis unars da imis rwmenas, rom SegiZlia raRac 
Secvalo. lideroba sxvebze gavlenis moxdenas moicavs da TviTrwmena 
liders saSualebas aZlevs daijeros, rom misi mcdeloba, gavlena 
moaxdinos sxvebze, saTanado da gamarTlebulia. 

 
gambedaoba/Seupovroba  
 
bevri lideri samagaliTo gambedaobas avlens. gambedaoba gulisxmobs 
survils, bolomde miiyvano Seni saqme da moicavs iniciativas, Seupovrobas, 
dominirebas da mamoZravebel energias. adamianebs, visac es Tviseba aqvT 
axasiaTebT proaqtiuloba, sirTuleebis mimarT Seupovroba. igi aseve 
gulisxmobs dominanturobis gamovlenas maSin, roca mimimdevrebs 
mimarTulebis micema sWirdebaT. 
 

patiosneba 
 
patiosneba kidev erTi metad mniSvnelovani Tvisebaa liderTaTvis. es 
Tviseba gulisxmobs, rom am adamians SegiZlia endo. am Tvisebis adamianebi, 
romlebic garkveuli principebisTvis ibrZvian, pasuxs ageben TaviaT 
qmedebebze. patiosani liderebi rwmenas da TviTdajerebulobas mateben 
sxvebs, radgan mimdevrebs sjeraT, rom isini gaakeTeben imas, rasac 
ambobeben.  patiosani adamianebi erTgulebi da sandoni arian, isini ar 
ityuebian. lideris patiosneba mas damajerebel da Cveni ndobis Rirs 
adamianad xdis. 
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bolo wlebSi Cvens sazogadoebaSi patiosnebas gansakuTrebuli  
mniSvneloba eniWeba. amerikaSi adamianebi moiTxoven, rom saxelmwifo 
moxeleebi ufro gulaxdilni iyvnen, rac ZiriTadad ori faqtiT aris 
ganpirobebuli: prezident buSis poziciiT eraySi masobrivi ganadgurebis 
iaraRTan dakavSirebiT da impiCmentis wamowyebiT klintonis prezidentobis 
dros. garda amisa, korporaciulma skandalebma (mag. kompania Enron-is 
saqmesa  da WorldCom-ze)  adamianebi skeptikurad ganawyo liderebis 
araeTikuri saqcielis mimarT. GganaTlebis sferoSi zogadi ganaTlebis 
saswavlo gegmaSi ukve muSavdeba Rirebulebebis, xasiaTis Tvisebebis da 
eTikuri liderobis swavlebis nawili. (magaliTad, gadaxedeT programas  
xasiaTis Tvisebebi mniSvnelovania, romelic kaliforniaSi josefsonis 
eTikis institutma SeimuSava (http://www.charactercounts.org) da liderobis 
sayrdeni svetebis programas romelsac jorjiis StatSi feningis 
liderobis institutSi aswavlian (http://www.fanning.uga.edu) . rom SevajamoT, 
sazogadeba liderebisagan ufro met patiosnebas moiTxovs. 

 
socialuroba 
 
liderTa maxasiaTebeli bolo mniSvnelovani Tviseba socialurobaa. 
socialurobaSi vgulisxmobT lideris midrekilebas sasiamovnod 
warmarTos urTierTobebi sociumSi. aseTi Tvisebis liderebi megobrulebi 
arian, advilad Sedian kontaqtSi, gamoirCevian taqtiTa da 
diplomatiurobiT. isini sxvis saWiroebebsa da keTildReobaze zrunaven. 
socialur liderebs kargi interpersonaluri unarebi da mimdevrebTan 
TanamSromlobaze dafuZnebuli urTierTobebi aqvT. 
miuxedavad imisa, rom Cveni ganxilvebi 5 ZiriTad Tvisebas exeboda (esenia: 
inteleqti, TviTrwmena, gambedaoba, patiosneba da socialuroba) es 
CamonaTvali ar aris yovlismomcveli. 2.1 cxrilSi aRniSnulia 
liderisaTvis damaxasiaTebeli sxva Tvisebebic, magram es xuTi Tviseba 
yvelaze metad ganapirobebs adamianis SesaZleblobas, iyos lideri. 
aqamde ganxiluli yvela kvleva liderobis  Sesaxeb Tvisobrivi iyo. garda 
amisa, maT akldaT saerTo, organizebuli CarCo. Semdeg seqciaSi ganxiluli 
kvlevebi ukve raodenobrivia da afasebs liderobis Tvisebebs, romlebic 
pirovnebis xuTfaqtorian models emyareba. aq aRwerilia ra kavSiria xuT 
ZiriTad pirovnul Tvisebasa da liderobas Soris. 

 
xuTfaqtoriani pirovnuli modeli da lideroba 
 
bolo 25 wlis ganmavlobaSi, mkvlevarebma konsensuss miaRwies imis 
Taobaze Tu ra romeli mTavari faqtorebi gansazRvravs pirovnebis xasiaTs 
(Goldberg, 1990; McCrae & Costa, 1987). es faqtorebi, romelTac xSirad did 
xuTeuls uwodeben,  moicavs nevrotizms, eqstravertulobas, Riaobas 
(inteleqti), keTilganwyobasa da keTilsindisierebas (ndoba; cxrili 2.3.) 
 
cxrili 2.3 didi xuTeulis Semadgeneli pirovnuli faqtorebi 

 
nevrotizmi - depresiis tendencia, nerviuloba, daucvelobis SegrZneba, 
mtruli ganwyoba; 
 

http://www.charactercounts/�
http://www.fanning.uga.edu/�
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eqstravertuloba - socialurobisa da Seupovrobis midrekileba, 
pozitiuri energiis qona; 
 
Riaoba - informirebulobis, SemoqmedebiTobis, gamWriaxobisa da 
cnobismoyvareobis midrekileba; 
 
keTilganwyoba - mimReblobis, morCilebis, ndobisa da mzrunvelobisken 
midrekileba; 
 
keTilsindisiereba - Tanmimdevrulobis, organizebulobis, Tavis 
kontrolis, sandoobisa da simtkicisken midrekileba. 

 
imisaTvis, rom SevafasoT kavSiri did xuTeulsa da liderobas Soris, 
Semdegma avtorebma Judge, Bono, Ilies, da Gerhardt (2002) 1967-1998 wlebSi 
liderobis da pirovnebis maxasiaTeblebis Sesaxeb Catarebuli 78 kvlevis 
meta-analizi gaakeTes. maT daaskvnes, rom didi xuTeulis Semadgeneli 
Tvisebebi mWidro kavSirSia liderobasTan. rogorc Canda, zogierTi 
xasiaTis Tviseba marTlac iyo asocirebuli efeqtur liderobasTan. 
maTi kvlevis mixedviT erTi Tviseba _ eqstravertuloba, yvelaze mWidro 
kavSirSi iyo liderobasTan. igi ganisazRvra, rogorc yvelaze 
mniSvnelovani Tviseba liderTaTvis. Semdeg aseTi rigiToba miviReT: 
keTilsindisiereba, Riaoba da dabali nevrotizmi. 

 
emociuri inteleqti 
 
emociuri inteleqtis cneba, kidev erTi saSualebaa SevafasoT Tvisebebis 
gavlena liderobaze. emociuri inteleqtiT fsiqologebi gansakuTrebiT 
1990-ian wlebSi dainteresdnen. am cnebiT ara mxolod mkvlevarebi, aramed 
praqtikosebic xSirad interesdebodnen (Caruso & Wolfe, 2004; Goleman, 1995, 1998; 
Mayer &Salovey, 1995, 1997; Mayer, Salovey, & Caruso, 2000). 
rogorc saxelwodeba migvaniSnebs, emociuri inteleqti dakavSirebulia 
Cvens emociebTan (afeqturi ganzomileba), azrovnebasTan (kognituri 
ganzomileba) da maT urTierTqmedebasTan. maSin, roca inteleqti 
gulisxmobs Cvens SesaZleblobas, aviTvisoT garkveuli codna da 
informacia da gamoviyenoT is cxovrebiseuli amocanebis gadasaWrelad, 
emociuri inteleqti gulisxmobs emociebis wvdomas, maT gaazrebas da am 
codnis cxovrebaSi gamoyenebas. ufro zustad, emociuri inteleqti 
SeiZleba ganisazRvros rogorc adamianis unari,  aRiqvas da gamoxatos 
emociebi, gamoiyenos emociebi azrovnebis fasilitaciisaTvis 
(gaadvilebisTvis, gamartivebisTvis), Seimecnos da imsjelos emociebis 
daxmarebiT da efeqturad marTos sakuTari emociebi ( Mayer, Salovey, & Caruso, 
2000). 
emociuri inteleqtis gazomvis sxvadasxva gzebi arsebobs. erT-erTi 
gaxlavT zemoT xsenebuli avtorebis saxelobis Mayer-Salovey-Caruso  
emociuri inteleqtis testi ( MSCEIT; Mayer, Caruso  & Salovey,  2000). testi 
zomavs emociur inteleqts, rogorc mentaluri SesaZleblobebis garkveul 
erTobliobas, maT Soris emociis aRqmis, gaazrebisa da marTvis unars. 
Goleman (1995, 1998) emociur inteleqts ufro farTod ganixilavs. misi azriT, 
igi garkveul pirovnul da socialur kompetenciebs moicavs. pirovnuli 
kompetenciaSi igulisxmeba sakuTari Tavis Secnoba, Tavdajerebuloba, 
TviTregulirebis SesaZlebloba, keTilsindisiereba da motivacia. 
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socialur kompetenciaSi igulisxmeba empaTia da socialur unarebi, 
rogoricaa komunikacia da konfliqtebis marTva. 
am sferoSi kvlav mimdinareobs debatebi imis Sesaxeb, Tu ramdenad did 
rols TamaSobs emociuri inteleqti adamianebis warmatebuli cxovrebis 
gansazRvraSi. zogi mkvlevari, magaliTad Goleman (1995)  miiCnevs, rom 
emociuri inteleqti, ZiriTadad, gansazRvravs ramdenad warmatebulia 
adamiani skolaSi, saxlSi da samsaxurSi. sxva mkvlevarebi, magaliTad 
Mayer, Salovey & Caruso (2000) SedarebiT nakleb aqcents akeTeben emociuri 
inteleqtis mniSvnelobaze adamianis cxovrebiseul warmatebebSi. 
liderobisTvis, emociuri inteleqti, mainc mniSvnelovan  cnebad rCeba. 
adamianebi, romlebic ufro mgZnobiareni arian maTi emociebis da aseve im 
gavlenis mimarT, rasac maTi emociebi axdens sxvebze, ufro efeqturi 
liderebi arian. rac ufro meti kvleva Catardeba liderobasa da emociuri 
inteleqtis Sesaxeb, miT ufro naTeli gaxdeba maT Soris arsebuli 
kavSirebi. 

 
 
rogor muSaobs liderobis, rogorc Tvisebis Teoria 
 
liderobis, rogorc Tvisebis ganxilva sakmaod gansxvavdeba sxva 
midgomebisagan, romlebic momdevno TavebSia ganxiluli, vinaidan igi 
aqcents eqskluziurad liderze akeTebs da ar iTvaliswinebs mimdevrebs an 
arsebul garemoebebs. amis gamo, es Teoria ufro calsaxa da advilad 
gasagebia, vidre sxva midgomebi. realurad, es Teoria imazea agebuli, Tu 
ra Tvisebebs avlenen liderebi da vis gaaCnia aseTi Tvisebebi. 
am TavSi ganxiluli midgoma ar ayalibebs hipoTezas imis Sesaxeb, Tu ra 
tipis lideria saWiro konkretul situaciaSi an ra unda gaakeTos liderma 
konkretul garemoSi. amis nacvlad, es midgoma xazs usvams liderSi 
garkveuli Tvisebebis arsebobas, romelic umniSvnelovanesia efeqturi 
liderobisaTvis. swored lideri da lideris pirovnebaa umTavresi 
liderobis procesSi. 
Teoriis  mixedviT, organizaciebi ukeT imuSaveben, Tuki menejerul 
poziciebze daniSnul adamianebs liderebisTvis damaxasiaTebeli Tvisebebi 
eqnebaT. saWiro adamianebis SesarCevad, organizaciebi xSirad mimarTaven 
pirovnebis Sesafasebel instrumentebs. am proceduris miRma dgas varaudi, 
rom adamianebis sworad SerCeva  organizaciis efeqturobas. organizaciebs 
SeuZliaT CamoTvalon is Tvisebebi, rac konkretul poziciebze dasaniSn 
adamianebs unda gaaCndeT da Semdeg gamoiyenon pirovnuli Tvisebebis 
Sefasebis sxvadasxva meTodebi, raTa gadawyviton, akmayofilebs Tu ara 
pirovneba maT moTxovnebs.  
es midgoma aseve gamoiyeneba sakuTari pirovnebis Sefasebisa da Semdgomi 
ganviTarebisaTvis.  Tvisebebis gaanalizebis gziT, menejerebs SeuZliaT 
Seafason maTi Zlieri da susti mxareebi da is, Tu rogor aRiqvamen maT 
organizaciaSi momuSave sxva adamianebi. Tvisebebis Sefaseba maT aseve 
daexmarebaT gansazRvron dawinaurebis an kompaniaSi sxva adgilis 
dakavebis Sansebi. 
Tvisebebis Sefaseba individebs saSualebas aZlevs dainaxon rogori 
liderebi arian da sad aris maTi adgili organizaciul ierarqiaSi. Tu 
romelime Tviseba ar aqvT Sesabamisad ganviTarebuli, maT SeuZliaT 
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Secvalon saqmianoba imisaTvis, rom maTi Tvisebebis potenciuri gavlena 
gaizardos. 
am Tavis bolos SemoTavazebulia liderobis Sesafasebeli instrumenti, 
romelic sakuTari Tvisebebis Sesafaseblad SegiZliaT gamoiyenoT. es 
instrumenti gavs pirovnuli Tvisebebis Sesafasebel im tests, romelsac 
kompaniebi iyeneben TanamSromlebis ayvanisas. rogorc Tavad darwmundebiT, 
es testi Tqveni sakuTari xasiaTis SefasebaSic dagexmarebaT. 

 
 
Zlieri mxareebi 
 
liderobis, rogorc Tvisebis ganxilvas, Tavisi Zlieri mxareebi aqvs. 
Pirveli _ es midgoma intuiciurad momxibvlelia. igi gvTavazobs: liderebi 
is adamianebi arian, vinc yvelaferSi mowinavea da Cveni sazogadoebis 
wamyvan Zalas warmoadgenen. presaSic da sazogadoebaSic arsebobs 
gavrcelebuli azri, rom liderebi gansakuTrebuli xalxia, maT aqvT 
gansakuTrebuli saqmeebis keTebis niWi. es Teoria sazogadoebaSi 
gavrcelebul azrs ufro amyarebs, radgan agebulia im winapirobaze, rom 
liderebi imTaviTve gansxvavebuli adamianebi arian da maTi 
gansxvavebuloba maTSi arsebuli gansakuTrebuli Tvisebebidan 
momdinareobs. adamianebs aqvT moTxovneleba, rom maTi liderebi yvelaze 
Wkvian adamianebad aRiqvan da es Teoria am saWiroebas akmayofilebs. 
meore Zlieri mxare imaSi mdgomareobs, rom am Teorias lamis saukunis 
ganmavlobaSi Catarebuli kvlevebi amyarebs. sxva arcerTi Teoriis Sesaxeb 
ar yofila Catarebuli aseTi mravalricxovani da mravlismomcveli 
kvlevebi. es kvlevebi am Teorias damajereblobis xarisxs matebs, rac sxva 
midgomebs SedarebiT aklia. kvlevebidan gamoikveTa monacemTa 
mniSvnelovani nawili, rac adasturebs liderobis procesSi sxvadasxva 
pirovnuli Tvisebis gansakuTrebul rols. 
kidev erTi Zlieri mxare, romelic Tavisi bunebiT ufro konceptualuria, 
gamomdinareobs iqidan, Tu ra mniSvnelobas aniWebs es Teoria lideris 
komponents liderobis procesSi. lideroba moicavs liders, mimdevrebs da 
garemoebebs, magram mocemuli midgoma aqedan mxolod pirvels  _ liders 
exeba. Tumca, es, am Teoriis potenciuri susti mxarecaa. eqskluziurad 
lideris rolis gamokveTis gziT, es Teoria ufro Rrmad wvdeba liderisa 
da lideris pirovnebis mimarTebas liderobis procesTan. 
da bolos, es Teoria saSualebas gvaZlevs warmovidginoT garkveuli 
standarti, TuU ra Tvisebebi unda veZioT liderSi. Cven SegviZlia 
gavaanalizoT is Tvisebebi, rac gvaqvs, da ramdenad gamogvadgeba es 
Tvisebebi liderobisaTvis.  garda amisa, pirovnuli Tvisebebis 
Sesafasebeli procedurebi ioli gamosayenebelia da mniSvnelovan 
informacias awvdis mmarTvelebsa da xelmZRvanelebs maTi Zlieri da susti 
mxareebis da zogadad maTi liderobis efeqturobis Sesaxeb. 

 
 
kritika 
 
liderobis, rogorc Tvisebis ganxilvas, ramdenime susti mxarec aqvs. 
pirveli isaa, rom es Teoria lideris Tvisebebis konkretul da 
gansazRvrul CamonaTvals ver iZleva. miuxedavad imisa, rom gasuli 100 
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wlis ganmavlobaSi uamravi kvleva Catarda, kvlevis Sedegebi zogjer 
orazrovani, xSirad ki bundovania. garda amisa, Tvisebebis CamonaTvali, 
romelic am kvlevebSia aRniSnuli, TiTqmis dausrulebelia. es kargad Cans 
2.1 cxrilidan, sadac uamravi Tvisebaa mocemuli, Tumca, esec arasruli 
CamonaTvalia im Tvisebebisa, romlebic iqna Seswavlili. 
meore susti mxare is gaxlavT, rom es midgoma ar iTvaliswinebs arsebul 
garemoebebsa da konkretul situaciebs. rogorc Stogdill (1948)–ma 
ormocdaaTiode wlis win aRniSna, situaciuri faqtorebis gaTvaliswinebis 
gareSe rTulia gamoarCio is Tvisebebi, romlebic liderebs axasiaTebT.  
adamianebma, romelTac axasiaTebT garkveuli Tvisebebi, rac maT liderad 
aRiarebs erT situaciaSi, sxva situaciaSi SeiZleba ver SeZlon lideroba. 
zogierT adamians SeiZleba gaaCndes Tvisebebi, rac maT Tavdapirvelad 
liderad warmoaCens, magram ara is Tvisebebi, rac  saSualebas miscems es 
lideroba SeinarCunos. sxva sityvebiT rom vTqvaT situacia da garemoeba 
gansazRvravs liderobis process. aqedan gamomdinare, lideris 
universaluri Tvisebebi Zneli gansasazRvria konkretuli konteqstidan 
izolirebulad. 
kidev erTi susti mxare ukve xsenebuli kritikidan gamomdinareobs. igi 
exeba yvelaze mniSvnelovani Tvisebebis gansazRvrisas ukidures 
subieqturobas. radgan Tvisebebi mravladaa CamoTvlili TiToeul 
kvlevaSi, saxezea monacemebis subieqtur interpretacia. es subieqturoba 
gansakuTrebiT kargad igrZnoba praqtikaze orientirebuli menejmentis 
saxelmZRvaneloebSi. magaliTad, erTma avtorma SeiZleba ambicia da 
SemoqmedobiToba gansazRvros rogorc lideris umniSvnelovanesi Tviseba; 
meorem ki, empaTias da simSvides mianiWos upiratesoba. orive SemTxvevaSi, 
saqme avtoris subieqtur gamocdilebasTan da mis dakvirvebebTan gvaqvs. es 
wignebi SesaZloa mkiTxvelisTvis sasargebloa, radgan isini gansazRvraven 
da aRweren liderebis mniSvnelovan Tvisebebs, magram is meTodebi, 
romliTac Tvisebebis aseTi CamonaTvalis SemuSaveba xdeba, susti da 
gaumarTavia. imisaTvis, rom mkiTxvelis moTxovnileba daakmayofilon, 
avtorebi Tvisebebis CamonaTvals Tavad akeTeben, sando kvlevis Sedegebze 
dayrdnobis gareSe.  .  
amgvar midgomas imis gamoc akritikeben, radgan is liderobas, liderobis 
SedegebTan ar akavSirebs. es kvlevebi aqcents Tvisebebis identifikaciaze 
akeTebs, magram ar ganixilavs,, Tu ramdenad axdens es Tvisebebi gavlenas 
jgufis wevrebze da maT saqmianobaze. universaluri liderobis Tvisebebis 
gansazRvris mcdelobisas, mkvlevarebma erTmaneTs daukavSires Tvisebebi da 
jgufSi lideris gamokveTa, magram Tvisebebi ar daukavSirebiaT iseT 
SedegebTan, rogoricaa produqtiuloba da jgufis wevrTaA kmayofilebis 
xarisxi. Tvisebebis Sesaxeb kvlevebi ar iZleva informacias imis Sesaxeb, 
Tu ramdenad ukeTes Sedegebs iReben is liderebi, visac ufro maRali 
inteleqti aqvT da ufro patiosnebi arian. Teoria pasuxs ver iZleva, 
ramdenad axdens Tvisebebi gavlenas organizaciaSi momuSave sxvadasxva 
jgufebze. 
da bolos, es midgoma naklebad gamodgeba liderobaSi treningisa da 
profesiuli ganviTarebisaTvis. liderebis Tvisebebis konkretuli 
CamonaTvalic rom arsebobdes, Tvisebebis Seswavla da aTviseba martivi 
saqme ar aris. magaliTad, uazroba iqneba gagzavnoT mmarTvelebi maTi 
inteleqtis asamaRlebel an eqstravertulobis treningze. saqme is aris, 
rom Tviseba ZiriTadad fiqsirebul fsiqologiur struqturas warmoadgens, 
rac am kuTxiT swavlebasa da trenings naklebad Rirebuls xdis.  
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praqtikaSi gamoyeneba 
 
uaryofiTi mxareebis miuxedavad, es Teoria mainc mniSvnelovan informacias 
gvawvdis liderobaze. is yvelam SeiZleba gamoiyenos, nebismier 
organizaciaSi. marTalia Teoria konkretul Tvisebebs ar gansazRvravs, 
magram roca vinmes lideris poziciis dakaveba surs, mas mimarTulebas 
mainc uCvenebs, Tu romeli Tvisebebia mniSvnelovani. pirovnulobis testis 
da sxva msgavsi kiTxvarebis SevsebiT, adamianebs SeuZliaT gaarkvion aqvT 
Tu ara liderisaTvis mniSvnelovani Tvisebebi da ra aris maTi Zlieri da 
susti mxareebi. 
rogorc ukve visaubreT, mmarTvelebs SeuZliaT Seafason, Tu  ra roli 
aqvT arsebul etapze organizaciaSi da ra SeuZliaT gaakeTon poziciebis 
gasamyareblad. am Teoriis mixedviT maT SeuZliaT gaarkvion is sferoebi, 
sadac maTi pirovnuli Tvisebebi Zalian sasargeblo iqneboda . da 
gansazRvron, ra gavlenis moxdena SeuZliaT sxva adamianebze 
organizaciaSi. 

 
situaciuri magaliTebi 
 
am nawilSi ganxilulia sami situaciuri magaliT. (magaliTebi 2.1, 2.2, da 
2.3). es magaliTebi dagexmarebaT gaiazroT, Tu rogor SeiZleba am TavSi 
mocemuli liderobis midgomis gamoyeneba organizaciebSi 
gadawyvetilebebis miRebisas. magaliTebi sxvadasxva garemodanaa aRebuli: 
kvlevis departamentis marTva, ofisis momaragebis biznesis marTva, da 
msxvili bankis kadrebis marTva. TiToeuli magaliTis bolos mocemulia 
kiTxvebi, romlebic situaciis analizSi dagexmarebaT. 
 

situaciuri magaliTi 2.1. 
kvlevis departamentis axali direqtoris SerCeva 
sandra koki big leiqsis sakvebi kompaniis kvlevisa da ganviTarebis 
ganyofilebis vice prezidentia. kompania wasaxemsebeli sakvebis 
momaragebazea orientirebuli da masSi daaxloebiT 1000 adamiani muSaobs. 
reorganizaciis gamo, sandram kvlevis departamentSi axali direqtori 
unda SearCios. direqtori sandras uSualo daqvemdebarebaSi iqneba da 
axali produqciis Semotanasa da mis testirebaze agebs pasuxs. kvlevis 
departamentSo 200 adamiania daqiravebuli. direqtoris SerCeva Zalzed 
sapasuxismgeblo saqmea, radgan kompaniis prezidenti da mmarTveli sabWo 
sandrasgan kompaniis produqtiulobis gazrdas moiTxovs. 
sandram am poziciisTvis sami kandidati SearCia. marTvis unarebis 
gamocdilebis kuTxiT samive kandidati erT donezea. uWirs samidan erTis 
arCeva, radgan samives Zlieri monacemebi aqvs ganaTlebisa da gamocdilebis 
kuTxiT. aleqsa smiti, am kompaniaSi didi xania muSaobs. jer kidev 
studenti iyo, roca kompaniis fostaSi naxevar ganakveTze muSaobda. 
skolis damTavrebis Semdeg aT sxvadasxva poziciaze imuSava amave 
kompaniaSi, sanam axali produqtebis marketingis menejeri gaxdeboda. 
samsaxurSi Catarebuli tradiciuli Sefasebebis dros, aleqsa yovelTvis 
fasdeboda, rogorc Zalian gamWriaxi da Semoqmedi adamiani. misi kompaniaSi 
muSaobis manZilze aleqsam bazarze oTxi axali produqtis xazi gaitana. 
aleqsa aseve cnobilia gambedaobiT da principulobiT: roca raime proeqts 
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daiwyebs, mas aucileblad bolomde mihyveba. albaT swored am Tvisebis 
damsaxurebaa, rom yvela axali  produqtis bazarze gatana, romelSic 
aleqsa iyo CarTuli, warmatebuli aRmoCnda. 
meore kandidati kelsi meTi gaxlavT, romelic 5 welia kompaniaSi muSaobs 
da amjerad kompaniaSi ukve danergili produqciis xarisxis marTvis 
menejeria. man Zalze Wkviani adamianis reputacia moipova. sanam kompaniaSi 
movidoda, biznes administrirebis magistratura harvardis universitetSi 
daamTavra. masze amboben, iseTi adamiania, albaT erT dRes sakuTari 
kompaniac eqneba da misi prezidentic iqnebao. kelsi didi pasuxismgeblobiT 
gamoirCeva. yvela oficialur SefasebaSi, man Zalian maRali qulebi miiRo 
socialurobasa da adamianebTan urTierTobebis sakiTxebSi. kompaniaSi 
vercerT Tanamdebobis pirs ver naxavT, romelic aRfrTovanebiT ar 
saubrobdes Tu ra sasiamovnoa kelsisTan muSaoba. mas Semdeg, rac 
kompaniaSi movida, kelsim umniSvnelovanesi roli iTamaSa bazarze ori 
axali produqtis gatanaSi. 
tomas santiago, mesame kandidatia. igi kompaniaSi 10 welia muSaobs da 
xelmZRvaneloba xSirad ekiTxeba rCevebs strategiuli menejmentis da sxva 
korporaciul sakiTxebSi. tomasi kompaniis dasabamidan aq aris da misi 
miznebis gansazRvraSic iRebda monawileobas.  mas sjera kompaniis 
Rirebulebebis da aqtiurad ibrZvis kompaniis misiis warmatebiT 
gansaxorcieleblad. tomasis SefasebaSi, yvelaze maRali qulebi mis 
patiosnebasa da sandoobas eniWeba. adamianebi, romlebic tomasis 
daqvemdebarebaSi iyvnen, amboben, rom isini tomasis samarTlianobasa da 
Tanmimdevrulobas Zalian endobian. tomass kompaniaSi did pativs scemen. 
kompaniaSi moRvaweobisas,  man garkveuli monawileoba miiRo bazarze 3 
axali produqciis xazis gatanaSi. 
sandras gamowvevas, kvlevis departamentisaTvis saukeTeso direqtoris 
SerCeva warmoadgens. im zewolis gamo, rasac mmarTveli gundisgan 
ganicdis, sandram icis, rom axal poziciaze saukeTeso lideri unda 
SearCios. 

 
kiTxvebi 

1. am TavSi mocemuli midgomebis gaTvaliswinebiT, 2.1. da 2.2 cxrilSi 

mocemuli informaciis safuZvelze, romeli kandidati unda airCios 

sandra kokma? 

2. ramdenad gexmarebaT, liderobis, rogorc Tvisebis ganxilva, aseTi 

tipis arCevanis gakeTebaSi? 

3. situaciidan gamomdinare, raSi gamoixateba am Teoriis sisusteebi? 

 

situacia 2.2biznesis saocari Semobruneba 
qerol beni, sanam misi meuRle ubeduri SemTxvevis gamo avariaSi 
daiRupeboda, 20 wlis ganmavlobaSi, mxolod benis kompaniis prezidentis 
meuRle iyo. qerolma gadawyvita qmris gardacvalebis Semdeg kompania ar 
gaeyida da Tavad ecada biznesis marTva. ubedur SemTxvevamde, misi Sexeba 
kompaniasTan, sadilze meuRlesTan araformaluri saubrebiT 
Semoifargleboda. Tumca, mas biznesSi ganaTleba hqonda miRebuli marTvis 
specialobiT. 
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benis kompania erT-erTi gaxldaT im sami ofisis momaragebaze 
orientirebuli kompaniebidan, romlebic orasiaTasian qalaqSi 
funqcionirebdnen. is ori kompania mTeli Statis masStabiT axorcielebda 
momsaxurebas. benis kompania ki didi ar iyo da mxolod 5 TanamSromlisgan 
Sedgeboda. benis kompanias stabilurad hqonda gayidvebi, daaxloebiT 200 
000 dolaris odenobiT weliwadSi, igi ZiriTadad patara ofisebs 
emsaxureboda. wlebis ganmavlobaSi kompania ar gazrdila da sxva 
kompaniebis reklamebi da dabali fasebi ukve masze cudad moqmedebda. 
pirveli 6 Tve, qerolma TanamSromlebis da kompaniis muSaobis gacnobas 
dauTmo. SemdegSi gaakeTa qalaqSi arsebuli firmebisa da kompaniebis 
analizi, romelTac ofisis maragis Sesyidva dasWirdebodaT. benis 
kompaniis SesaZleblobebze misi Sexedulebidan gamomdinare da bazris 
Sefasebis gaTvaliswinebiT, qerolma kompanias mokle da grZelvadiani 
miznebi dausaxa. qerolis xedviT, benis kompania sicocxlisunariani, 
jansaRi da konkurentunariani unda yofiliyo. mas, aramarto imis survili 
qonda, rom SeenarCunebina misi qmris wamowyebuli biznesi, aramed, mis 
gazrdaze da gafarToebaze fiqrobda. 
pirveli 5 wlis ganmavlobaSi, qerolma mniSvnelovani investicia Cado 
reklamirebaSi, gayidvebsa da servisebSi. investicia gamarTlebuli 
aRmoCnda, radgan kompaniam swrafad daiwyo zrda. Sesabamisad SesaZlebeli 
gaxda 20 damatebiTi TanamSromlis ayvana. 
es zrda gansakuTrebiT aRsaniSnavi gaxldaT janmrTelobasTan 
dakavSirebuli sirTuleebis fonze, rasac qeroli unda gamklaveboda. 
meuRlis gardacvalebidan 1 wlis Semdeg qerols mkerdis simsivnis 
diagnozi dausves. misi mkurnaloba moicavda orTvian radiaciul Terapias 
da eqvsTvian qimio Terapias. miuxedavad imisa, rom gverdiT movlenebs Tan 
axlda Tmis cvena da daRliloba, qeroli kompaniis marTvas ganagrZobda. am 
sirTuleebis miuxedavad, qerolma warmatebas miaRwia. misi 
xelmZRvanelobiT benis kompania zrdas ganagrZobda Semdegi 10 wlis 
ganmavlobaSi. 
qerolis liderobaze mniSvnelovan informacias iZleoda benis kompaniaSi 
axal da Zvel TanamSromlebTan gasaubreba. isini ambobdnen, rom qeroli 
mtkice adamiani iyo. is sxvebze mzrunveli, samarTliani da yuradRebiani 
iyo. rom kompaniaSi, igi ojaxur atmosferos qmnida da mas Semdeg, rac 
qeroli movida, mxolod ramdenime adamianma datova kompania. qeroli yvela 
TanamSromlis interess iTvaliswinebda da mxars uWerda maT. magaliTad, 
kompaniam zafxulSi beisbolis , zamTarSi ki kalaTburTis gundebi 
daafinansa. qerols Zlier pirovnebad axasiaTebdnen sxvebic. miuxedavad 
avadmyofobisa, igi TanamSromlebisTvis mainc saintereso da maTdami 
pozitiurad ganwyobili iyo. miuxedavad imisa, rom marTlac rTulad 
hqonda saqme, janmrTelobis mdgomareobis gamo mas ar ganucdia depresia. 
TanamSromlebis TqmiT, qeroli, siZlieris da keTilSobilebis magaliTs 
warmoadgenda. 
55 wlis asakSi, qerolma biznesi Tavis or vaJs gadaabara. is, isev 
prezidenti iyo, magram kompaniis yoveldRiuri marTvis sakiTxebSi ukve 
aRar ereoda. kompania weliwadSi 3.1 milions iRebda gayidvebidan da 
qalaqSi arsebul or sxva kompanias, am kuTxiT, gauswro kidec. 
 

kiTxvebi 
1. rogor aRwerT qerolis liderobis Tvisebebs? 

2. ra roli iTamaSa qerolis Tvisebebma kompaniis gafarToebaSi? 
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3. rogor fiqrobT, iqneboda Tu ara qeroli lideri, sxva biznes 

garemoSi? 

 

situacia 2.3. 
bankis restruqturizacia 
pet nelsoni didi da mravalricxovani servisebis mqone centraluri bankis 
direqtoris moadgilea kadrebis sakiTxebSi. petis erT-erTi mTavari 
funqciaa, yovel gazafxulze, rac SeiZleba met kolejs ewvios da bankis 
sakredito ganyofilebaSi sakredito analizis oficrebis poziciebze 
asayvanad damamTavrebeli kursis studentebs gaesaubros. rogorc wesi, 
yovel wels saSualod, daaxloebiT 20 axali adamiani ahyavs, es adamianebi 
ZiriTadad erTidaimave kolejebidan arian. 
ukve 10 welia, rac pets bankisTvis TanamSromlebi ahyavs da mas es saqme 
Zalian moswons. magram wels xelmZRvaneloba moiTxovs gansakuTrebiT 
yuradRebiT moeqces axali TanamSromlebis ayvanis saqmes. problema isaa, 
rom mmarTveli gundi Sewuxebulia TanamSromlebis SenarCunebis kuTxiT. 
bolo wlebSi axlad daqiravebuli TanamSromlebis 25% tovebs banks. roca 
TanamSromeli erTi wlis Semdeg tovebs samsaxurs, mis treningSi gaRebuli 
Tanxa ikargeba da samsaxurSi darCenili TanamSromlebis ganwyobac 
icvleba. miuxedavad imisa, rom mmarTvel gunds kargad esmis, rom zogierTi 
axladdaqiravebuli yvela SemTxvevaSi datovebs samsaxurs, isini mainc 
SeSfoTebulni arian procentuli maCvenebliT da fiqroben, rom SesaZloa 
raime problema daqiravebis proceduraSi iyos. 
banks surs daiqiravos adamianebi, romlebsac droTa ganmavlobaSi maRali 
TanamdebobisaTvis gazrdis. ra Tqma unda, garkveuli kompetenciis 
moTxovnebi axlad asayvan TanamSromlebzec aris dawesebuli, magram banki 
aseve dainteresebulia, rom axalbedebma praqtikaSi ganiviTaron is unarebi, 
rac maT mmarTvel poziciebze dawinaurebis saSualebas miscems. 
TanamSromlebis ayvanis procesSi peti yovelTvis ramdenime Tvisebas aqcevs 
yuradRebas. pirveli es aris aplikantis interpersonaluri unari, isini 
unda iyvnen Tavdajerebulebi da sidinjes da iniciativianobas unda 
amJRavnebdnen. garda amisa, vinaidan sabanko saqme ndobaze dafuZnebul 
urTierTobebs moicavs, unda axasiaTebdeT maRali eTika da kargad unda 
esmodeT konfidencialobis dacvis mniSvneloba. bankSi samuSaod 
aplikantebs kargi analitikuri da teqnikuri unarebi unda gaaCndeT da 
kompiuterTan muSaobis gamocdileba unda hqondeT. da bolos, aplikantebma 
unda gamoamJRavnon maRali samuSao eTika da aCvenon saqmisadmi Tavdadeba 
da erTguleba rTul situaciebSic ki. 
peti darwmunebulia, rom igi centralur bankSi samuSaod TanamSromlebs 
sworad arCevda, magram miuxedavad amisa xelmZRvaneloba sTxovs gadaxedos 
mis samsaxurSi ayvanis kriteriumebs. amitom peti iZulebulia gadaxedos 
sakuTar saqmianobas da cvlilebebi Seitanos masSi. 
 
kiTxvebi 

1. am TavSi mocemuli Teoriis gaTvaliswinebiT, rogor fiqrobT 

ramdenad sworad eZebs peti aplikantebSi im Tvisebebs, romelic 

situaciaSia CamoTvlili? 
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2. rogor fiqrobT, ramdenad SesaZlebelia, rom TanamSromlebis 

samsaxurSi SenarCunebis problema ar iyos dakavSirebuli petis 

samsaxurSi ayvanis kriteriumebTan? 

3. peti rom iyoT, SecvlidiT Tqvens mier Camoyalibebul samsaxurSi 

ayvanis kriteriumebs? 

 
 
liderobis Sefasebis instrumenti 
 
individebis pirovnuli Tvisebebis Sesafaseblad organizaciebi uamrav 
sxvadasxva saxis kiTxvars iyeneben. maT umravlesobaSi standartul 
kiTxvarebs iyeneben rogoricaa, magaliTad Minnesota Multiphasic Personality 
InventoryMan MMayers-Briggs Type Indicator.  es instrumentebi kargi saSualebaa, 
rom, rogorc organizaciam, aseve individma, gansazRvron misi liderobis 
SesaZleblobebi da organizaciaSi misTvis yvelaze Sesaferisi pozicia, 
romelzec maqsimalur produqtiulobas gamoavlens. 
Tqveni liderobis Tvisebebis Sesafaseblad, am seqciaSi, liderobis 
Tvisebebis kiTxvaria mocemuli. kiTxvari raodenobrivad asaxavs 
individualuri lideris da misi damkvirveblebis, magaliTad misdami 
daqvemdebarebuli pirebis, aRqmas. igi zomavs individis Tvisebebs da 
miuTiTebs im sferoebs, romelSic igi gansakuTrebul sisustes an 
siZlieres avlens. 
am kiTxvaris SevsebiT, Tqven SegiZliaT warmodgena SeiqmnaT, Tu rogor 
gamoiyeneba Tvisebebis Sefaseba liderobis potencialis Sesafaseblad. 
aseve SeafasoT sakuTari liderobis Tvisebebi. 

 
liderobis Tvisebebis kiTxvari 
 
instruqcia: am kiTxvaris mizania liderobis pirovnuli Tvisebebis 
Sefaseba. kiTxvari unda Seavsos liderma da kidev xuTma adamianma, vinc 
liders icnobs. gadaiReT kiTxvaris xuTi qseroasli. SeavseT Tqven da 
kidev xuTma adamianma vinc gicnobT (mag. TanamSromeli, naTesavi, megobari, 
mezobeli da a.S.) 
qvemoT mocemuli cxrilis mixedviT, sTxoveT kiTxvaris Semvsebs, miuTiTon 
ra xarisxiT eTanxmebian an ar eTanxmebian qvemoT mocemul winadadebebs. ar 
dagaviwydeT, rom erTi kiTxvari Tavad unda SeavsoT. 
 
......................................................................................(lideris saxeli)   
 
gasaRebi: 1=sruliad veTanxmebi 2=ar veTanxmebi 3=neitraluri var 
          4=veTanxmebi   5=sruliad ar veTanxmebi 
 

1. efeqtur komunikacias amyarebs sxvebTan                1  2   3   4 5 

2. gamWriaxi da SorsmWvretelia                           1   2   3  4 5 

3. Tavdajerebulia da sjera sakuTari SesaZleblobebis 1   2   3  4 5 
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4. TviTdarwmunebulia da eWvebisagan Tavisufali        1  2   3   4 5 

5. Seupovaria da sakuTar miznebs bolomde mihyveba       1  2   3  4 5   

6. mtkiced icavs poziciebs da damajereblad moqmedebs  1   2   3  4 5  

7. sandoa da sxvebs rwmenas unergavs                      1  2   3   4 5  

8. Tanmimdevrulia da SeiZleba masze dayrdnoba          1  2   3   4 5  

9. megobrulia, sikeTes da siTbos gadascems adamianebs  1  2   3   4 5  

10. socialuria, kargad saubrobs da Sedis kontaqtSi     1  2   3 4 5  

11. keTilsindisieria, mowesrigebulia da Tavs akontrolebs1  2   3 4 5    

12. Sromismoyvare da gulmodginea                         1  2   3   4 5 

13.  mgrZnobiarea, toleranti, taqtiani da TanamgrZnobi  1  2   3   4 5  

14. empaTiuria, sxvebis kargad esmis                       1  2   3   4 5    

              

qulebis miniWeba 
1. rogorc 2.1. magaliTSia naCvenebi xuTive Semfaseblis qulebi 

SeiyvaneT Sesabamis svetSi. magaliTSi hipoTeturi cifrebia mocemuli, 

raTa kiTxvaris gamoyenebis ilustrireba movaxdinoT. 

2. gamoTvaleT saSualo TiToeuli kiTxvisTvis da qula CawereT svetSi 

,,saSualo reitingi”. 

3. sakuTari Sefasebis qulebi ki “TviT-reitingis” svetSi CawereT. 

 

magaliTi 2.1 liderobis Tvisebebis kiTxvaris reitingi 

 
 Semfase

beli 1  
Semfasebe
li 2 

Semfase
beli 3 

Semfas
ebeli 
4 

Semfas
ebeli 
5 

saSualo  
reitingi  

TviT-
reitingi 

komunikabeluroba 4 4 3 2 4 3.4 4 
gamWriaxoba 2 5 3 4 4 3.6 5 
Tavdajerebuloba 4 4 5 5 4 4.4 4 
TviTrwmena 5 5 5 5 5 5 5 
Seupovroba 4 4 3 3 3 3.4 3 
principuloba 4 4 4 4 4 4 4 
sandooba 5 5 5 5 5 5 5 
saimedooba 4 5 4 5 4 4 4 
megobruloba 5 5 5 5 5 5 5 
socialuroba 5 4 5 4 5 4.6 4 
keTilsindisiereba 2 3 2 3 3 2.6 4 
Sromismoyvareoba 3 3 3 3 3 3 4 
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gmrZnobiaroba 4 4 5 5 5 4.6 3 
empaTiuroba 5 5 4 5 4 4.6 3 

 
qulebis interpretacia 
qulebi, romlebic Sefasebisas miiReT gvaZlevs informacias imis Sesaxeb, 
Tu rogor xedavT sakuTar Tavs lideris rolSi da rogor aRgiqvamen 
sxvebi. es cxrili gviCvenebs ramdenad gansxvavdeba Tqveni xedvebi sxvebis 
xedvebisagan da rogori xarT sxvis TvalSi. 
mocemuli magaliTi gviCvenebs, rom am pirovnebam komunikabelurobaSi ufro 
meti qulebi dauwera sakuTar Tavs vidre sxvebma. gamWriaxobaSi man 
gacilebiT maRali qulebi dawera vidre sxva Semfaseblebma. 
TviTdajerebulobaSi TiTqmis gauTanabrda da cota CamorCa kidec sxvebis 
Sefasebas. am kiTxvaris mixedviT SeuZlebelia Tqva, romelia saukeTeso 
reitingi. am instrumentis mizania SeafasoT sakuTari Zlieri da susti 
mxareebi da gansazRvroT is sferoebi, sadac Tqveni mosazrebebi sxvebisas 
emTxveva an piriqiT. 

 
 
Sejameba 
 
liderobis, rogorc Tvisebis ganxilva, liderobis  im Teoriis nawilia, 
romlis mixedviTac konkretuli adamianebi gansakuTrebuli TvisebebiT 
ibadebian, romlebic maT did liderebad aqcevs. vinaidan sjerodaT, rom 
liderebis gamorCeva SesaZlebeli iyo universaluri lideris Tvisebebis 
mixedviT, meoce saukunis mkvlevarebi cdilobdnen ganesazRvraT, ra iyo es 
universaluri Tvisebebi. 
meoce saukunis SuaxanebSi, ukve ramdenime kvlevarma Seitana eWvi imaSi, rom 
liderobas unikaluri Tvisebebi gansazRvravda. Sedegad, yuradReba ukve 
ara lideris Tvisebebs, aramed mimdevrebTan urTierTobisa da liderobis 
konteqtss, konkretul garemoebebs dauTmes. cota xnis win, ki liderobis 
TvisebebiT dainteresebis axali talRa agorda. 
im uamravi kvlevidan, romelic wlebis ganmavlobaSi tardeboda pirovnuli 
Tvisebebis Sesaxeb, naTeli gaxda, rom bevri Tviseba xels uwyobs adamians 
iyos lideri. arsebobs iseTi maxasiaTeblebi, romlebic mudmivad meordeba 
kvlevebis did umravlesobaSi, esenia: inteleqti, Tavdajerebuloba, 
gambedaoba (simtkice), patiosneba da socialuroba. garda amisa, mkvlevarebi 
mividnen daskvnamde, rom lideroba mWidrod aris dakavSirebuli 
xuTfaqtorian pirovnul modelTan. eqstravertuloba is Tvisebaa, romelic 
yvelaze xSirad asocirdeba liderobasTan, Semdeg modis 
keTilsindisiereba, Riaoba, dabali nevrotizmi da keTilganwyoba. amasTan 
erTad, bolo dros interesi gaCnda emociuri inteleqtis da liderobis 
urTierkavSiris mimarT.  am sakiTxze Catarebuli kvlevebis mixedviT, 
liderebi, romlebic maTi emociebisadmi mgrZnobiareni arian da aseve 
yuradRebas aqceven Tu ra gavlenas axdens maTi emociebi sxvebze, SesaZloa 
yvelaze efeqturi liderebi iyvnen. 
praqtikuli TvalsazrisiT, es midgoma ikvlevs imas, Tu vis aqvs aseTi 
Tvisebebi da ra Tvisebebs avlenen liderebi.  organizaciebi pirovnebis 
Sefasebis instrumentebs iyeneben imisaTvis, rom SearCion maTi 
organizaciisTvis Sesaferisi kadrebi. Tvisebebis Teoria aseve gvexmareba 
sakuTari Tavis ukeT gacnobasa da sakuTari maxasiaTeblebis Semdgom 
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ganviTarebaSi, radgan igi saSualebas aZlevs mmarTvelebs gaaanalizon 
TavianTi susti da Zlieri mxareebi da ufro naTeli warmodgena iqonion 
imaze, Tu ra unda gaakeTon, rom efeqturi liderebi iyvnen. 
liderobis, rogorc Tvisebis ganxilvas, ramdenime upiratesoba aqvs. 
Pirveli _ is intuiciurad misaRebia, radgan sazogadoebaSi gavrcelebul 
popularul mosazrebas emTxveva imaSi, rom liderebi gansakuTrebuli 
adamianebi arian da Cveni sazogadoebis mowinave wevrebad iTvlebian. meore 
_ uamravi kvleva adasturebs am Tvalsazrisis safuZlvianobas. mesame _ 
imis gamo, rom eqskluziurad liderzea orientirebuli, sakmaod 
siRrmiseul analizs iZleva liderobis procesSi Tavad lideris rolze. 
da bolos _ es Teoria gvaZlevs garkveul standarts da masze dayrdnobiT 
adamianebs SeuZliaT liderobis TavianTi potenciali Seafason. 
meore mxriv, am Teoriis nakli isaa, rom ver gvTavazobs lideris 
Tvisebebis konkretul da SemosazRvrul CamonaTvals. garda amisa, 
liderebis Tvisebebis gansazRvrisas, es midgoma ar iTvaliswinebs arsebul 
konteqstss da garemoebebis gavlenas. da bolos, am midgomam safuZveli 
Cauyara liderobis Tvisebebis metad subieqtur gansazRvras, rac ar aris 
gamyarebuli sando mecnieruli kvlevebiT. 
mniSvnelovania isic, rom es midgoma, ar akavSirebs erTmaneTTan liderobis 
Tvisebebs da garkveul Sedegs, rogoricaa magaliTad im jgufis 
warmatebebi, romelsac lideri udgas saTaveSi. Dda bolos, es midgoma ar 
aris gansakuTrebiT sasargeblo treningisa da profesiuli 
ganviTarebisaTvis, radgan individebis personaluri Tvisebebi ZiriTadad 
ucvleli da fiqsirebulia da maTi Secvla sakmaod did ZalisxmevasTanaa 
dakavSirebuli. 
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Tavi 3  
 
 
lideroba, rogorc unar-Cvevebi 
 
Teoriis aRwera 
 
iseve rogorc, midgoma, romelic ganvixileT me-2 TavSi, unar-Cvevebis 
Teoriac, liderze koncentrirebul perspeqtivas gvTavazobs. Tumca, am 
SemTxvevaSi Cveni yuradreba pirovnuli Tvisebebidan, romlebic ZiriTadad 
Tandayolilad miiCneva da fiqsirebulia, gadagvaqvs unar-Cvevebze,  
romelTa swavla da Semdgomi ganviTareba SesaZlebelia.  marTalia, 
pirovnuli Tvisebebi namdvilad TamaSobs mniSvnelovan rols liderobaSi, 
magram unar-Cvevebis Teoriis mixedviT swored Sesabamisi unar-Cvevebia 
saWiro efeqturi liderobisaTvis. 
mkvlevarebi liderobis unar-Cvevebs pirdapir Tu arapirdapir wlebis 
ganmavlobaSi swavlobdnen (ix. Bass, 1990, pp. 97-109).  Tumca, mTavari biZgi am 
midgomas misca Robert Katz-is klasikad qceulma statiam ,,efeqturi 
xelmZRvanelisaTvis damaxasiaTebeli unar-Cvevebi”, romelic harvardis 
biznes mimoxilvaSi gamoqveynda. es statia im dros daibeWda, rodesac 
mkvlevarebi cdilobdnen liderobisTvis aucilebeli Tvisebebis 
konkretuli sia SeedginaT. avtoris midgoma iyo mcdeloba, mkvlevarebis 
interesi Seswavlad da ganviTarebad unar-Cvevebze gadaetana. unar-Cvevebis 
Teoriam bolo dros gansakuTrebuli interesi gamoiwvia. 1990-ian wlebSi 
uamravi naSromi gamoqveynda, sadac saubaria, rom lideris efeqturoba 
damokidebulia mis SesaZleblobaze gadawyvitos kompleqsuri 
organizaciuli problemebi. am kvlevebma safuZveli Cauyara liderobis 
unar-Cvevebze dafuZnebul models, romelic SemdgomSi ganaviTares Mamford-
ma da misma kolegebma (Mamford, Zaccaro, Harding, Jacobs, & Fleishman, 2000; 
Yammarino, 2000). 
am TavSi, Cveni ganxilvebi unar-Cvevebis Sesaxeb or nawilad iqneba 
gayofili: pirvelad ganvixilavT Katz-is ZiriTad mosazrebebs 
xelmZRvanelis sami ZiriTadi unar-Cvevis Sesaxeb, esenia: teqnikuri, 
adamianuri da konceptualuri unar-Cvevebi; Semdeg, ganvixilavT Mamford-is 
da misi kolegebis SedarebiT axal kvlevas, romelmac safuZveli Cauyara 
organizaciuli liderobis axal, unar-Cvevebze dafuZnebul models. 
 

sami mTavari unar-Cveva  
  
administrirebis kvlevebze dayrdnobiT da aRmasrulebel Tanamdebobebze 
momuSave pirebze sakuTari piradi dakvirvebebidan gamomdinare, Katz-i (1955, 
p.34) gvTavazobs, rom efeqturi administrireba (anu lideroba) 3 ZiriTad 
unar-Cvevas emyareba: teqnikurs, adamianurs da konceptualurs. misi 
mosazrebiT es unar-Cvevebi sakmaod gansxvavdeba liderebis Tvisebebisagan. 
maSin, roca Tvisebebi gviCvenebs, vin arian liderebi (anu maT Sinagani 
Tvisebebs), unarebi gviCvenebs risi gakeTeba SeuZliaT maT. am TavSi 
liderobis unar-Cvevebi gansazRvrulia rogorc SesaZlebloba sakuTari 
codnisa da kompetenciebis gamoyenebis gziT miaRwio garkveul miznebs da 
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amocanebs. am TavSi naCvenebia, rom aseTi unar-Cvevebis SeZena SesaZlebelia 
da liderebs SeuZliaT maT dasaufleblad garkveuli treningi da 
swavleba gaiaron. 
 

teqnikuri unar-Cvevebi 
 
teqnikuri unar-Cvevebi aris romelime konkretuli saqmianobis an aqtivobis 
zedmiwevniT codna. is moicavs kompetenciebs specializebul sferoSi, 
analitikur SesaZleblobebs da Sesabamisi aRWurvilobisa da teqnikis 
gamoyenebis unarebs (Katz, 1995). magaliTad, kompiuterebis programuli 
uzrunvelyofis kompaniaSi, teqnikuri unar-Cvevebi SeiZleba moicavdes 
programuli uzrunvelyofis enis da programirebis codnas, Tavad 
programebis gamoyenebis unars. amis msgavsad, aRricxva-angariSgebis 
firmaSi, teqnikuri unar-Cvevebi SeiZleba moicavdes zogadad aRiarebuli 
sabuRaltro principebis codnasa da maT gamoyenebas klientis 
auditisaTvis. orive SemTxvevaSi, teqnikuri unar-Cvevebi moicavs praqtikul 
da ara Teoriul aqtivobas, romelic organizaciaSi arsebul ZiriTad 
produqtTan an procesTanaa dakavSirebuli. teqnikuri unarebi umTavres 
rols TamaSobs TiToeuli kompaniis ZiriTadi produqciis warmoebaSi. 
rogorc 3.1 sqema gviCvenebs, teqnikuri unar-Cvevebi yvelaze mniSvnelovania 
marTvis dabal da saSualo safexurebze, maRal safexurze ki ufro 
naklebi mniSvneloba eniWeba. teqnikuri unar-Cvevebi arc Tu ise 
mniSvnelovania liderebisaTvis, romlebic marTvis maRal safexurze 
imyofebian, magaliTad aRmasrulebeli direqtorebi, prezidentebi da 
ufrosi oficrebi. maRal poziciebze myofi mmarTvelebi, damokidebulni 
arian maT daqvemdebarebul gamocdil TanamSromlebze, romlebic kargad 
arian gawvrTnili teqnikur operaciebSi. 
 

adamianuri unar-Cvevebi 
 
adamianuri unar-Cvevebi moicavs xalxTan muSaobis unarebs da zogadad 
codnas adamianebis Sesaxeb. igi gansxvavdeba teqnikuri unarCvevebisagan, 
romelic adamianebTan aranair SexebaSi ar aris (Katz, 1955). adamianuri unar-
Cvevebi ,,xalxTan urTierTobis unar-Cvevebia.” es aris unarebi, romelic 
liders exmareba efeqturad imuSaos qveSevrdomebTan, mis kolegebTan Tu 
ufrosebTan organizaciis miznebis misaRwevad. adamianuri unar-Cvevebi 
exmareba liderebs xeli Seuwyon jgufs gundur, TanamSromlobiT 
muSaobaSi saerTo miznis misaRwevad.  
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sqema 3.1 marTvis saWiro unarCvevebis organizaciis sxvadasxva safexurze 
----------------------------------------------------------------------------------------------------------------------- 
adaptirebulia Semdegi wyarodan: ‘’Skills for Effective Administrator,” by R. L. Katz, 
1955, Harvard Business Review, 33 (1). pp. 33-42. 
 
Katz-isaTvis es niSnavs, rom kargad gqondes gaazrebuli ara mxolod 
sakuTari, aramed sxvebis perspeqtivac. liderebi, romelTac adamianuri 
unarebi gaaCniaT, sxvaTa ideebis gaTvaliswinebiT axdenen TavianTi ideebis 
adaptirebas. isini qmnian sando atmosferos, sadac TanamSromlebi Tavs 
komfortulad da daculad igrZnoben, aqvT stimuli da motivacia, CaerTon 
iseTi saqmeebis dagegmvaSi, romlebic gavlenas moaxdens maTze. iyo lideri, 
romelsac gaaCnia adamianuri Tvisebebi, niSnavs gesmodes sxvebis motivaciis 
mizezi, sxvaTa saWiroebebi da sakuTari gadawyvetilebebis miRebisas 
gaiTvaliswino isini. mokled rom vTqvaT, adamianuri unarebi gansazRvravs, 
Tu rogor ewyobi im adamianebs visTanac muSaob. 
 3.1 sqema gviCvenebs, rom adamianuri unarebi mniSvnelovania marTvis samive 
safexurze. miuxedavad imisa, rom ufro dabal safexurze myof mmarTvelebs 
SesaZloa met TanamSromelTan hqondeT komunikacia, adamianuri unarebi 
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erTanirad mniSvnelovania marTvis rogorc saSualo, aseve maRal 
safexurze. 
 

konceptualuri unar-Cvevebi 
 
zogadad, konceptualuri unar-Cvevebi gulisxmobs ideebTanAda cnebebTan 
muSaobis unars. lideri, romelsac gaaCnia konceptualuri unar-Cvevebi 
komfortulad grZnobs Tavs im ideebze saubrisas, rac safuZvlad udevs ama 
Tu im organizacias. mas kargad SeuZlia, sityvebiT gadmogceT kompaniis 
mizani; kargad esmis da SeuZlia kidevac gasagebad agixsnaT is ekonomikuri 
faqtorebi, rac gavlenas moaxdens kompaniaze. lideri, romelsac gaaCnia 
konceptualuri unarebi, advilad azrovnebs abstraqciebiTa da 
hipoTezebiT. 
konceptualuri unar-Cvevebi umniSvnelovanesia organizaciis xedvisa da 
strategiuli gegmis Camosayalibeblad. magaliTad, kompaniis aRmasrulebel 
direqtors problemebis mqone manufaqturul sawarmoSi, dasWirdeba xedvis 
Camoyalibeba im axali produqciis xazis warmoebaze, romelic kompanias 
mogebas moutans. amis msgavsad, aramomgebiani jandacvis organizaciisaTvis, 
direqtors dasWirdeba iseTi strategiuli gegmis Sedgena, romelic 
warmatebiT gauwevs konkurencias mogebaze orientirebul jandacvis 
dawesebulebas, bazarze arsebuli SezRuduli resursebis pirobebSi. am 
magaliTebiT gvinda vaCvenoT, rom konceptualuri unar-Cvevebi gonebriv 
muSaobasTan aris dakavSirebuli da xSirad organizaciis politikis 
sakiTxebs exeba. igi gulisxmobs organizaciis miznis kargad gageba-
gaazrebas da imis gansazRvras Tu ras unda miaRwios kompaniam momavalSi. 
 3.1 sqemis mixedviT, konceptualuri unar-Cveva yvelaze mniSvnelovania 
marTvis maRal safexurze. roca, xelmZRvanel poziciaze myof mmarTvels 
ar gaaCnia seriozuli konceptualuri unar-Cvevebi, igi riskis qveS ayenebs 
mTel organizacias. konceptualuri unar-Cvevebi aseve mniSvnelovania 
saSualo safexuris mmarTvelTaTvis. rac ufro dabalia marTvis safexuri, 
miT ufro naklebi mniSvneloba eniWeba konceptualur unarebs. 
 

sami unar-Cvevis midgomis Sejameba 
 
mmarTvelisTvis mniSvnelovani sami unar-Cveva moicavs teqnikur, adamianur 
da konceptualur unarebs. imis mixedviT, Tu marTvis romel safexurzea 
xelmZRvaneli, zogierT unars meti mniSvneloba eniWeba. 
Katz-is naSromma 1950-ian wlebSi safuZveli Cauyara liderobis, rogorc 
unar-Cvevebis konceptualizacias, Tumca 1990-ian wlebamde, roca es midgoma 
empiriulad iqna gamokvleuli, mas aRiareba ar moupovebia. Semdeg seqciaSi, 
warmogidgenT unar-Cvevebze dafuZnebul liderobis models. 

 
unar-Cvevebze dafuZnebuli liderobis modeli 
 
1990-ian wlebSi, mkvlevarTa jgufma, romelic a.S.S-s Tavdacvis 
departamentisgan iRebda dafinansebas, daiwyo liderobis Teoriis 
SemuSaveba, romelic organizaciebSi problemebis gadaWris unarze iqneboda 
orientirebuli. kvleva ramdenime wlis ganmavlobaSi mimdinareobda da 
masSi 1800-ze meti samxedro oficeri iyo CarTuli. warmodgenili iyo eqvsi 
Tanamdebobrivi safexuri _ umcrosi leintenantidan polkovnikamde. am 
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oficrebis unar-Cvevebis, maTi gamocdilebis  da samuSao konteqstis 
Sesafaseblad proeqtSi uamravi axali moTodi iyo gamoyenebuli. 
mkvlevarTa mTavar mizans warmoadgenda, aexsnaT, Tu ra idga efeqturi 
saqmianobis miRma. isini Semdeg sakiTxebze iyvnen koncentrirebulni: ratom 
xdeba, rom zogierT liders kargad SeuZlia problemebis gadaWra, 
zogierTs ki ara? ra specifiur unar-Cvevebs avlenen kargi liderebi?  ra 
gavlenas axdens lideris individualuri Tvisebebi, karieruli 
gamocdileba da garemo samsaxurSi maT warmatebaze? zogadad, mkvlevarebs 
surdaT ganesazRvraT is faqtorebi, romlebic organizaciis kargi 
marTvisaTvis iyo saWiro.  
proeqtis kvlevis Sedegebze dayrdnobiT, Mamford-ma da misma kolegebma 
(Mamford, Zaccaro, Harding, et al., 2000, p.12) SeimuSaves liderobis unar-Cvevebze 
dafuZnebuli modeli. modeli warmodgenilia, rogorc SesaZleblobebis 
modeli, radgan igi ikvlevs liderobisa da unar-Cvevebis (anu 
SesaZleblobebis) urTierTdamokidebulebas da lideris miRwevebs. droTa 
ganmavlobaSi, Sesabamisi ganaTlebiTa da treningiT SesaZlebelia 
liderobis unar-Cvevebis gamomuSaveba. ,,didi adamianebis’’ cnebis 
sawinaaRmdegod (igi meore TavSi ganvixileT), romlis mixedviTac 
lideroba mxolod gansakuTrebiT niWieri adamianebis xvedria, es midgoma 
gulisxmobs, rom Zalian bevr adamians aqvs liderobis potenciali.  Tu 
adamianebs SeuZliaT iswavlon maTi gamocdilebidan, isini SeiZleba 
gaxdnen liderebi. unar-Cvevebis midgoma gansxvavdeba im midgomebisagan, 
romlebsac momdevno TavebSi ganvixilavT, sadac liderTa qcevis formebzea 
gamaxvilebuli yuradReba (mag. liderTa stili, transformaciuli 
lideroba an liderisa da jgufis wevris urTierTgacvlis Teoria). imis 
nacvlad, rom aqcenti gavakeToT liderebis qmedebebze, unar-Cvevebis 
midgoma liderobas aRiqvams rogorc SesaZleblobebs (codnasa da unarebs) 
romelic SesaZlebels xdis efeqtur liderobas (Mamford, Zaccaro, Harding, et 
al., 2000, p.12). 
zemoT aRniSnul mkvlevarTa mier Seqmnili, unarebze dafuZnebuli modeli, 
xuT komponents moicavs, esenia: kompetenciebi, karieruli gamocdileba da 
garemos zegavlena. modelis erTi nawili warmodgenilia 3.2. sqemiT. 
modelis es nawili umniSvnelovanesia unarebze dafuZnebuli liderobis 
modelis gasagebad. 
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adaptirebulia Semdegi wyarodan: “Leadership Skills for a Changing World: Solving 
Complex Social Problems,” by M.D. Mumford, S. J. Zaccaro, F. D. Harding, T. O. Jacobs, and E. 
A. Fleishman, 2000, Leadership Quarterly 11 (1).23. 
 
kompetenciebi 
 
rogorc 3.2 sqemis Sua nawilSia mocemuli, unar-Cvevebis modelis 
centralur nawils warmoadgens codna, problemis gadaWrisa da 
socialuri gansjis unarebi. es sami kompetencia is mTavari faqtorebia, 
romlebic efeqtur liderobas gansazRvraven. 
problemis gadaWris unari. ra aris problemis gadaWris unari? MMamford, 
Zaccaro, Harding, et al. (2000) –is mixedviT,  problemis gadaWris unari 
warmoadgens lideris unars gadaWras aratradiciuli da bundovani 
organizaciuli problemebi. es ki moicavs SesaZleblobas gansazRvro 
mniSvnelovani problema, Seagrovo informacia am problemis Sesaxeb, 
axleburad gaiazro igi da warmoadgino ramdenime gegma am problemis 
gadasaWrelad. am unarebiT adamianebi konkretul organizaciul 
konteqstSi funqcionireben da ara vakuumSi. problemis gadaWris unari 
moiTxovs, rom liderebs, organizaciaSi wamoWril problemebze muSaobisas, 
esmodeT da iTvaliswinebdnen maTi liderobis SesaZleblobebs. ( Mumford, 
Zaccaro, Connelly, & Marks, 200).  
problemis gadaWris gzis moZebnis SesaZleboba gansakuTrebul rols 
TamaSobs problemis gadaWraSi. organizaciuli problemebis mogvarebaze 
muSaobisas, gamocdili liderebi akvirdebian Tu ra dro aqvT problemis 
gadaWris gegmis mosafiqreblad da Semdeg am gegmis gansaxorcieleblad, 
iTvaliswineben mokle da grZelvadian miznebs, karierul da organizaciul 
miznebs da sxva gare faqtorebs, ramac SeiZleba gavlena moaxdinos 
problemis gadaWraze  ( Mumford, Zaccaro, Harding, et al.,  2000, p.15).  
ufro kargad rom ganvsazRvroT Tu ras niSnavs problemis gadaWris unari, 
warmovidginoT Semdegi situacia. warmoidgineT, rom saSualo zomis 
kompaniaSi kadrebis ganyofilebas xelmZRvanelobT. ufrosma dagavalaT, 
rom SeimuSavoT gegma, romelic saSualebas mogcemT kompaniaSi 
janmrTelobaze zrunvis xarjebi SeamciroT. Tqven SegiZliaT problemis 
gadaWris unarebi Semdegnairad gamoavlinoT: pirvel _ gaarkvioT mTeli 
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Tavisi detalebiT, Tu ra Sedegebi eqneba TanamSromlebis mier sadazRvevo 
paketis Secvlas. ra SeiZleba moitanos aman? meore _ SegiZliaT SeagrovoT 
informacia imaze, Tu ramdenad aris Sansi miRebulma sargebelma 
arasasiamovno Sedegi gamoiRos? ra gaakeTes sxva kompaniebma msgavsi 
cvlilebisaTvis da rogori iyo Sedegi? mesame _ SegiZliaT ipovoT gza, 
raTa saqmis kursSi CaayenoT Tqveni TanamSromlebi msgavsi cvlilebis 
saWiroebaze. rogor acnobebT am cvlilebis Sesaxeb ise, rom yvelam 
naTlad gaigos ras da ratom apirebT? meoTxe _ SegiZliaT SeqmnaT 
SesaZlo scenarebi Tu rogor danergavT am cvlilebebs. rogor aRwerT 
samoqmedo gegmas? mexuTe _ SegiZliaT ukve ganxorcielebuli cvlileba 
warmoidginoT da ifiqroT imaze Tu ra gavlenas moaxdens igi kompaniis 
misiasa da Tqvens sakuTar karieraze? da bolos _ aris Tu ara 
organizaciaSi iseTi sakiTxebi (mag. profkavSirebis wesebi), romelTac 
SeiZleba gavlena moaxdinon cvlilebis ganxorcielebaze?  
rogorc am magaliTSia ilustrirebuli,  cudad gansazRvruli 
organizaciuli problemebis gamosworeba sakmaod kompleqsur midgomas da 
liderebisagan bevr fiqrs moiTxovs. aseTi Tavsatexebidan Tavis 
dasaRwevad, unar-Cvevebis modelis mixedviT, umniSvnelovanes rols 
problemis gadaWris unarebi asrulebs. 

socialuri gansjis unari. garda problemis gadaWris unarisa, 
efeqturi lideroba aseve moiTxovs socialuri gansjis unarebs (ix. sqema 
3.2). zogadad, socialuri gansjis unarebi gulisxmobs adamianebis da 
socialuri sistemebis gagebis SesaZleblobas. (Zaccaro, Mumford, Connelly, Marks 
& Gilbert, 2000, p.46). es unarebi liderebs organizaciaSi problemebis 
gadasaWrelad sxvebTan erTad muSaobis SesaZleblobas da mxardaWeris 
mopovebis saSualebas aZlevs. konceptualurad socialuri gansjis unarebi 
uaxlovdeba Katz-is mier SemoTavazebul menejmentis adamianur unar-Cvevebs. 
misgan gansxvavebiT, Mamford-ma da misma kolegebma socialuri gansjis 
unarebi Semdeg komponentebad daSales: sxvisi Tvalsazrisis aRqma, 
socialuri Secnobadoba, qcevis moqniloba da socialuri miRweva.  
 
sxvisi Tvalsazrisis aRqma gulisxmobs, sxvebis damokidebulebebis gagebas 
konkretuli problemis an misi gadaWris gzebis Sesaxeb. es aris empaTia, 
romelsac problemebis gadaWrisas viyenebT. es niSnavs, rom sxva 
adamianebisa da adamianTa jgufebis  xedvebsa da maT miznebs gagebiT 
vekidebiT da gvesmis maTi TvalTaxedva sxvadasxva sakiTxebze. Zaccaro, Gilbert, 
Thor da  Mamford (1991) –is mixedviT, sxvisi perspeqtivis gansazRvris unarebi 
SeiZleba davukavSiroT socialur inteleqts. es unari xalxis codnas, 
organizaciis socialuri qsovilis codnas da maT Soris kavSiris gagebas 
moicavs. 
socialuri Secnobadoba aris codna imis Sesaxeb, Tu rogor 
funqcionireben sxvebi organizaciaSi. ra aris mniSvnelovani sxvebisTvis? 
ra aris maTi motivaciis wyaro? ra problemebis winaSe dganan da rogor 
reagireben cvlilebebze? socialuri Secnobadoba moicavs organizaciaSi 
sxvadasxva dajgufebebis saWiroebebis, miznebis da moTxovnebis gagebas 
(Zaccaro et al., 1991). lideri, romelsac kargad aqvs ganviTarebuli socialuri 
Secnobadobis unari, advilad gamoicnobs Tu ra reaqcia eqnebaT ama Tu im 
cvlilebaze TanamSromlebs. rogorc ityvian, mas SeeZleba TanamSromlobis 
pulsi igrZnos nebismier momentSi. 
sxvebis sworad gagebasTan erTad, socialuri gansjis unarebi moicavs 
moqnil reagirebas. qcevis moqniloba niSnavs SegeZlos Secvalo Seni qceva 
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organizaciaSi sxvaTa xedvis gaTvaliswinebiT. moqniloba am SemTxvevaSi 
miuTiTebs, rom ara xar dogmaturi, SezRuduli sakuTari midgomiT da Ria 
xar SesaZlo cvlilebebisaTvis. rodesac garemoebebi icvleba, moqnili 
lideri cvlis sakuTar midgomebs raTa moergos axal konteqsts. 
socialuri miRweva liderobis mraval kompetencias moicavs. 
TanamSromlebis xedvis gaTvaliswinebiT, liderebs unda SeeZloT sakuTari 
xedvis gacnoba sxvebisaTvis. amis gasakeTeblad umniSvnelovanesia 
darwmunebis teqnika da cvlilebebis saWiroebis efeqturi gacnobis 
SesaZlebloba. rodesac aris winaaRmdegoba cvlilebebTan dakavSirebiT an 
raime saxis interpersonaluri konfliqti, liderebma mediatoris roli 
unda moirgon.  amis gamo, konfliqtis gadaWris unari socialuri miRwevis 
umniSvnelovanesi kompetenciaa. garda amisa, socialuri miRweva zogjer 
moiTxovs, rom liderebma Tavad gawvrTnan maTze daqvemdebarebuli 
adamianebi, miscen mimarTuleba da mxardaWera aRmouCinon organizaciuli 
miznebis miRwevis procesSi. zogadad, socialuri miRweva gulisxmobs bevr 
urTierTdakavSirebul unars, romlebic komunikaciis qolgis qveS 
SegviZlia gavaerTianoT. 
daskvnis saxiT, socialuri gansjis unarebiT ganisazRvreba, ramdenad 
mgrZnobiare xarT Tqveni da sxvisi ideebis gansxvavebulobis sakiTxTan 
mimarTebaSi.  SegiZliaT Tu ara dainaxoT sxvisi perspeqtiva da maTi 
saWiroebebi da motivacia? ramdenad moqnili xarT da ramdenad SegiZliaT 
Tqveni ideebi sxvebis ideebTan harmoniaSi moiyvanoT? SegiZliaT sxvebTan 
erTad urTierToba maSinac ki Tu winaaRmdegobas da konfliqts aqvs 
adgili? socialuri gansjis unarebi adamianuri unarebia, romlebic 
saWiroa organizaciaSi cvlilebis gansaxorcieleblad.  

codna. rogorc 3.2 sqemaSia naCvenebi, kompetenciebis mesame aspeqts codna 
warmoadgens. codna mWidrodaa dakavSirebuli organizaciebSi problemis 
gadaWris unarebis gamoyenebaSi. igi pirdapir gavlenas axdens lideris 
unarze, gansazRvros kompleqsuri organizaciuli problemebi da gadaWras 
igi (Mamford, Zaccaro, Harding, et al., 2000). codna gulisxmobs informaciis 
akumulacias da warmoadgens mentalur struqturas, romelic am 
informaciis organizebaSi gvexmareba. aseT mentalur struqturas sqema 
ewodeba (arsi, diagramuli reprezentaica an monaxazi). codna aris 
monacemTa Seswavlisa da organizebisaTvis kompleqsuri sqemis SemuSavebis 
Sedegi. 
magaliTad, yvela Cvengani sxvadasxva saxis informaciasa da faqtebs 
viTvisebT yoveldRe. rodesac Cven am informacias vawesrigebT 
kategoriebad, igive sqemebad, mocemuli informacia ufro met mniSvnelobas 
iZens. codnas viRebT faqtebidan da maTze morgebuli mentaluri 
struqturebisgan. adamianebs, visac bevri codna aqvs, ufro kompleqsuri 
mentaluri struqturebi aqvT, vidre maT visac naklebi codna aqvT. aseT 
mcodne adamianebs eqspertebs vuwodebT. 
warmoidgineT Semdegi magaliTi beisbolis eqspertis Sesaxeb: beisbolis 
eqspertma bevri detali icis am TamaSis Sesaxeb; is icnobs wesebs, 
strategiebs, aRWurvilobas, moTamaSeebs da kidev bevr rames. eqspertis 
codna beisbolis Sesaxeb moicavs ara marto faqtebs, aramed kompleqsur 
mentalur struqturebs romelic am faqtebis organizebisaTvis gamoiyeneba. 
man icis TiToeuli moTamaSis ara mxolod sezonuri an cxovrebiseuli 
statistika, aramed TiToeuli maTganis Tavisebureba da miRebuli tramva, 
menejeris pirovneba, SemcvlelTa Zlieri da susti mxareebi d.a.S. eqspertma 
icis beisboli, radgan mas SeuZlia gaiazros TamaSis yvela niuansi da 
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detali. igive SeiZleba iTqvas liderze organizaciaSi. mcodne liderebma, 
bevri ram ician produqtis, amocanebis, adamianebis, organizaciis Sesaxeb 
da Tu rogor urTierTqmedebs es elementebi. mcodne liders bevri 
mentaluri struqtura aqvs, romelTac organizaciis cxovrebis Sesaxeb 
faqtebis organizebaSi iyenebs. 
codnis gamoyenebiT liderebs SeuZliaT ufro kargad gadaWran problemebi. 
codna da eqspertiza aZlevs adamianebs saSualebas kompleqsur sistemur 
sakiTxebze ifiqron da gansazRvron Sesabamisi cvlilebebisaTvis SesaZlo 
strategiebi. amis garda, codna exmareba adamianebs, gamoiyenon warsuli 
gamocdileba da winare SemTxvevebi dagegmili cvlilebis 
gansaxorcieleblad momavalSi. 
daskvnis saxiT, unarebis modeli  sami kompetenciisagan Sedgeba: 
problemebis gadaWris unarebi, socialuri gansjis unarebi da codna. 
koleqtiurad, es sami komponenti pozitiur kavSirSia efeqtur 
liderobasTan ( ix. sqema 3.2). 
 

individualuri maxasiaTeblebi 
 
davubrundeT 3.2 sqemas. marcxena mxares mocemulia 4 individialuri 
maxasiaTebeli, romelic gavlenas axdens lideris unarebsa da codnaze: 
zogadi kognituri unarebi, kristalizebuli kognituri unarebi, motivacia 
da pirovnuloba. es maxasiaTeblebi unarebis modelSi mniSvnelovan rols 
asrulebs. kompleqsuri problemis gadaWra rTuli procesia da miT ufro 
rTuldeba, rac ufro maRal TanamdebobasTan gvaqvs saqme. es 
maxasiaTeblebi exmareba adamianebs maTi liderobis kompetenciebis 
gamoyenebisas. 
zogadi kognituri unari. zogadi kognituri unari SegviZlia ganvixiloT, 
rogorc adamianis inteleqti. igi moicavs aRqmas, informaciis damuSavebas, 
zogad saazrovno unarebs, SemoqmedebiT azrovnebasa da maxsovrobis 
unarebs. zogadi kognituri unarebi biologiuria da ar aris 
dakavSirebuli gamocdilebasTan. 
zogad kognitur unars zogjer fluidur (denad) inteleqts uwodeben, es 
im tipis inteleqtia, romelic  viTardeba da izrdeba zrdasrulobis  
asakamde da Semdeg asakTan erTad mcirdeba. unarebis modelis mixedviT, 
inteleqti pozitiur gavlenas axdens lideris unarze, SeiZinos axali 
codna da gadaWras problemebi. 
kristalizebuli kognituri unari. kristalizebuli kognituri unari 
inteleqtualuri unaria, romelsac wlebis ganmavlobaSi iZen. es aris im 
codnis sacavi, romelsac viRebT Cveni gamocdilebis Sedegad. Cven 
vswavlobT da vaviTarebT Cvens SesaZleblobebs mTeli sicocxlis 
ganmavlobaSi, vzrdiT Cvens liderobis potencials (mag. problemis 
gadaWris unarebi, konceptualuri unarebi da socialuri gansjis unarebi). 
Nnormalurad funqcionirebadi mozardebisaTvis, es kognituri unari 
mudmivad izrdeba, da rogorc wesi, ar mcirdeba zrdasrulobaSic ki. igi 
moicavs kompleqsuri informaciis gagebas da axali unarebisa da 
informaciis aTvisebas, iseve rogorc sxvebTan oraluri  da werilobiTi 
komunikaciis damyarebis unarebs (Connelly et al., 2000, p. 71). sxva sityvebiT rom 
vTqvaT, kristalizebuli kognituri unari SeZenili inteleqtia: ideebi da 
mentaluri SesaZleblobebi, romelTac adamianebi gamocdilebiT iZenen. igi 
mdgradia wlebis ganmavlobaSi da am tipis inteleqts maSinac araferi 
akldeba, roca adamianebi berdebian. 
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motivacia. motivacia modelis mesame maxasiaTebelia. marTalia, modeli ar 
saubrobs yvela im gavlenaze, romelsac motivacia axdens liderobaze, 
magram igi gvTavazobs motivaciis im sam ZiriTad aspeqts, romlebic 
umniSvnelovanesia liderobis unarebis ganviTarebisaTvis (Mumford, Zaccaro, 
Harding, et al., 2000, p.22): 1. liderebs unda hqondeT survili gadaWran 
konkretuli organizaciuli problemebi. pirveli nabiji metad 
mniSvnelovania. imisaTvis, rom liderad Camoyalibdes, adamians unda 
undodes lideroba. 2. liderebi mzad unda iyvnen gamoavlinon 
dominanturoba, gamoiyenon TavianTi gavlena, rogorc me-2 TavSi iyo 
ganxiluli. sxvebze gavlenis moxdenisas, liderma unda aiRos 
dominanturobis pasuxismgebloba, radganac liderobis gavlenis komponenti 
dominanturobasTanaa gadajaWvuli. 3. lideri organizaciis socialuri 
keTildReobisaTvis unda iRwvodes. socialuri keTildReoba 
mravlismomcveli terminia. Tumca, unarebis modelSi, igi niSnavs lideris 
mzaobas, pasuxismgebloba aiRos zogadad organizaciaSi sasikeTo da 
Rirebuli saqmis keTebaze. motivaciis es samive aspeqti (survili/mzaoba, 
dominanturoba da socialuri keTildReoba) erTad aRebuli, amzadebs 
adamianebs liderebad. 
pirovnuloba. pirovnuloba unarebis modelSi meoTxe individualuri 
maxasiaTebelia. Cveni pirovnuloba gavlenas axdens liderobis unarebis 
ganviTarebaze. magaliTad, Riaoba, gaurkvevlobisadmi tolerantoba da 
cnobismoyvareoba, yovelive es, gavlenas axdens lideris motivaciaze 
gadaWras organizaciuli problema. kofliqtur situaciebSi, iseTi 
Tvisebebi, rogoricaa TviTrwmena da adaptaciis unari, SeiZleba Zalze 
sasargeblo aRmoCndes lideris warmatebuli saqmianobisaTvis. unarebis 
modelis mixedviT, nebismieri pirovnuli Tviseba, romelic exmareba 
adamianebs gaumklavdnen kompleqsur organizaciul problemebs uSualo 
kavSirSia lideris saqmianobis warmatebasTan (Mumford, Zaccaro, Harding, et al., 
2000). 
 

liderobis Sedegebi 
 
3.2 sqemis marjvena nawilSi,  efeqturi problemebis gadaWra da miRweva 
warmodgenilia rogorc liderobis Sedegebi. am Sedegebze did gavlenas 
axdens lideris kompetenciebi (mag. problemis gadaWris unari, socialuri 
gansjis unari da codna). rodesac liderebi am kompetenciebs avlenen, isini 
problemebis gadaWris Sansebs da zogadad warmatebis Sansebs zrdian.  
problemis efeqturi gadaWra. rogorc aqamde ganvixileT,  unarebis 
modeli, realurad, SesaZleblobebis modelia, romelic xsnis ris gamo 
xdeba, rom zogierT liders kargad SeuZlia problemebis gadaWra, 
zogierTs ki ara.  problemebis gadaWra umniSvnelovanesia liderobis, 
rogorc unar-Cvevebis midgomaSi.  modelSi (sqema 3.2), problemis gadaWris 
unarebs, rogorc kompentencias, Sedegad problemebis efeqturi gadaWra 
mohyveba.  problemis efeqturi gadaWris kriteriumebia gadawyvetilebis 
unikaluroba da xarisxi. problemebis gadaWris gza unda iyos logikuri, 
efeqturi da originaluri (Zaccaro et al., 2000). 
miRweva. am modelSi miRweva aCvenebs ramdenad kargad gaakeTa liderma 
sakuTari saqme.  miRwevis gasazomad standartuli kriteriumebi gamoiyeneba. 
Tu liderma kargad gaakeTa misi saqme, maSin mas pozitiuri Sefasebebi 
eqneba. efeqtur liders kargi wliuri Sefasebebi aqvs, iRebs saxelfaso 
danamats, ufrosebi da misdami daqvemdebarebuli TanamSromlebi mas 



62 
 

kompetentur liderad Tvlian. da bolos, miRweva gulisxmobs Tu ramdenad 
xarisxianad da  warmatebiT Seasrula liderma dakisrebuli movaleobebi. 
unarebis modelSi problemis efeqturi gadaWra da miRweva warmoadgens 
liderobis efeqturobis Sefasebis or gzas. garda amisa, problemebis 
kargad gadaWra da miRweva erTmaneTTan urTierTdamokidebulebaSia. 
unarebis modeli ufro vrcladaa aRwerili 3.3 sqemaSi. igi moicavs or sxva 
komponents, romelic 3.2 sqemaSi ar aris aRwerili, esenia: karieruli 
gamocdileba da garemos gavlena. 

 
karieruli gamocdileba 
 

3.3 sqemaSi SegiZliaT daakvirdeT, rom karieruli gamocdileba 

liderTa maxasiaTeblebsa da kompetenciebze axdens gavlenas. unarebis 

modelis mixedviT, gamocdileba, romelsac liderebi iZenen maTi 

karieris ganmavlobaSi, gavlenas axdens maT codnasa da unarebze 

gadaWran kompleqsuri amocanebi. Mamford, Zaccaro, Harding et. al (2000, p. 24) 
aRniSnaven, rom liderebs SeiZleba davexmaroT problemuri 

davalebebiT, monitoringiT, Sesabamisi treningiT da axali da ucnobi 

problemebis gadaWris praqtikuli gamocdilebiT.  garda amisa, 

avtorebis azriT, karierulma gamocdilebam dadebiTi gavlena SeiZleba 

moaxdinos liderebis individual maxasiaTeblebze. magaliTad, 

zogierTma samsaxurebrivma davalebam SeiZleba gazardos lideris 

motivacia an inteleqtualuri SesaZleblobebi.  
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adaptirebulia Semdegi wyarodan: “Leadership Skills for a Changing World: Solving 
Complex Social Problems,” by M.D. Mumford, S. J. Zaccaro, F. D. Harding, T. O. Jacobs, and E. 
A. Fleishman, 2000, Leadership Quarterly 11 (1).23. 
 
am Tavis pirvel nawilSi Cven Katz (1995) –is naSromi ganvixileT, romlis 
mixedviTac konceptualuri unarebi umniSvnelovanesia maRali safexuris 
xelmZRvanelebisTvis. es SesabamisobaSia Mamford, Zaccaro, Harding et. al (2000) 
mier SemoTavazebul modelTan, romlis mixedviTac liderebi kompetenciebs 
droTa ganmavlobaSi iviTareben. karieruli gamocdileba liderebs 
exmareba gaiumjobeson maTi codna da unarebi garkveuli periodis 
manZilze. rac ufro grZelvadiani da kompleqsuria is problemebi, romlis 
winaSec dgas organizacia, liderebi ufro maRali donis konceptualur 
unarebs gamoimuSaveben (Mamford, Zaccaro, Conneley et. al 1995). amis msgavsad, 
maRali safexuris liderebi, pirveli safexuris xelmZRvanelebisagan 
gansxvavebiT, axal kompetenciebs iviTareben, radgan maT uxdebaT iseT 
problemebTan gamklaveba, rac maTTvis ucnobia, cudad gansazRvruli da 
moiTxovs met interaqcias adamianebTan. roca es adamianebi TavianTi 
karieruli kibis safexurebze maRla iweven, maTi problemis gadaWris da 
socialuri gansjis unarebi ufro da ufro mniSvnelovani xdeba (Mumford 
&Connelly, 1991). 
ase rom, liderTa codna da unarebi ganpirobebulia maTi karieruli 
gamocdilebebiT. liderobis unarebis gamomuSavebisa da ganviTarebis idea, 
liderobis sxva perspeqtivebisagan mniSvnelovnad gansxvavdeba. Tu Cven 
vambobT, rom ,,liderebs maTi gamocdileba qmniT,” maSin es niSnavs, rom 
liderebi liderebad ar ibadebian (Mumford, Zaccaro, Harding, et al., 2000). unar-
Cvevebis modelis mixedviT, liderebs SeuZliaT TavianTi gamocdilebiT 
ganiviTaron liderobis unarebi. 

 
garemos gavlena 
 
unar-Cvevebis modelis bolo komponentia garemos gavlena, romelic 3.3. 
sqemis bolosaa ilustrirebuli. garemos gavlena moicavs iseT faqtorebs, 
romlebic lideris kompetenciebs, maxasiaTeblebsa da gamocdilebas ar 
ukavSirdeba. magaliTad, moZvelebul an maRali teqnologiebis armqone 
qarxanas SeiZleba mniSvnelovani gavlena hqondes problemebis gadaWris 
aqtivobaze. meore magaliTi SeiZleba iyos liderze daqvemdebarebuli 
adamianebis unarebis ganviTarebis done: Tu lideris TanamSromlebi Zalian 
kompetenturebi arian, isini aucileblad gaaumjobeseben problemebis 
gadaWris process da Sesabamisad organizaciisa da lideris miRwevebs. 
meore mxriv, Tu amocana gansakuTrebiT kompleqsuria an jgufSi 
komunikacia dabal donezea, es gavlenas moaxdens lideris miRwevaze.  
unar-Cvevebis models ar gaaCnia garemos specifiuri gavlenebis kiTxvari. 
samagierod, igi aRiarebs am faqtorebis arsebobas da im gavlenis 
mniSvnelobas, romelsac es faqtorebi axdenen lideris miRwevaze. sxva 
sityvebiT rom vTqvaT, garemos gavlena unar-Cvevebis modelis nawilia, 
magram rogorc wesi, lideris kontrolis sferos cdeba. 
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unar-Cvevebis modelis Sefaseba 
 
daskvnis saxiT, SeiZleba iTqvas, rom unar-Cvevebis modeli warmogvidgens 
liderobas, lideris miRwevis ganmapirobebeli xuTi komponentis aRweriT.  
modelis centralur nawils sami kompetencia warmoadgens: problemis 
gadaWris unari, socialuri gansjis unari da codna. es sami komponenti 
problemebis efeqturi gadaWrisa da lideris miRwevebis ZiriTadi 
ganmsazRvrelia, Tumca, individualur maxasiaTeblebs, karierul 
gamocdilebasa da garemos aseve SeuZlia gavlenis moxdena lideris 
kompetenciebze. samsaxurebrivi gamocdilebisa da treningebis saSualebiT, 
liderebs SeuZliaT ukeT gadaWran problemebi daufro efeqturi liderebi 
gaxdnen. 
 

rogor muSaobs liderobis, rogorc unar-Cvevebis Teoria? 
 
unar-Cvevebis midgoma upirvelesad aRweriTia: igi liderobas unarebis 
perspeqtividan aRwers. imis nacvlad, rom mogvces liderobis warmatebis 
recepti, unarebis midgoma warmoadgens efeqturi liderobis 
gageba/gaazrebis struqturas. wina seqciebSi, Cven ganvixileT unarebis 
midgoma Katz (1955) da Mumford, Zaccaro, Harding, et al. (2000)-is Sromebis 
safuZvelze. ra ideebs gvTavazobs TiToeuli es Sroma liderobis 
struqturasa da funqciebze? 
Katz-is sami unar-Cvevis midgomis mixedviT, liderobis sxvadasxva unar-
Cvevebis mniSvneloba icvleba imis mixedviT, Tu ra adgili ukaviaT 
liderebs marTvis ierarqiaSi. liderebisTvis, romlebic marTvis dabal 
safexurze arian, yvelaze mniSvnelovania teqnikuri da adamianuri unarebi. 
roca liderebi, marTvis saSualo safexurze gadadian, ukve mniSvnelovania, 
rom maT samive unari gaaCndeT: teqnikuri, adamianuri da konceptualuri. 
marTvis maRal safexurze ki liderebisaTvis umniSvnelovanesia 
konceptualuri da adamianuri unarebis gamovlena. 
unarebis Teoria kidev ufro ganmtkicda 2007 wels Catarebuli kvleviT, 
romelic swavlobda  im unarebs, romlebsac xelmZRvanelebi iyenebdnen 
marTvis sxvadasxva safexurze. mkvlevarebi, Katz-is midgomis msgavsad 
iyenebdnen oTxi unar-Cvevis models imisaTvis, rom SeefasebinaT 1000 
menejeris - romlebic marTvis dabal, saSualo da maRal safexurze 
imyofebodnen - kognituri, interpersonaluri, biznesis da strategiuli 
unarebi. Sedegebma aCvena, rom mmarTvelobis dabal safexurze myofi 
xelmZRvanelebisaTvis, interpersonaluri da kognituri unarebi ufro 
mniSvnelovani iyo vidre biznesisa da strategiuli dagegmvis unarebi. 
karierul zrdasTan erTad, ukve oTxive aRniSnuli unaris mniSvneloba 
izrdeboda (Mamford, Campion & Morgeson, 2007). 
unarebis modelSi Mamford, Zaccaro, Harding, et al. (2000)  unarebisa da efeqturi 
liderobis urTierTkavSiris ufro kompleqsur suraTs warmoadgenen. maTi 
modelis mixedviT liderebis saboloo Sedegi, anu maTi miRweva, pirdapir 
kavSirSia liderTa problemis gadaWris, socialuri gansjisa da codnis 
kompetenciebTan. TiToeuli es kompetencia mTel rig unarebs moicavs da 
SesaZlebelia yvela maTganis Seswavla da Semdgomi ganviTareba. garda 
amisa, modelSi ilustrirebulia, Tu ra gavlenas axdens lideris 
kompetenciebze iseTi individualuri maxasiaTeblebi, rogoricaa zogadi 
kognituri unarebi, kristalizebuli kognituri unarebi, motivacia da 
pirovnuloba. da bolos, modelSi aRwerilia, rom liderebis miRwevebSi 
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pirdapir an arapirdapir, gansakuTrebul rols TamaSobs karieruli 
gamocdileba da garemo . 
unarebis modeli warmoadgens garkveul gzamkvlevs, Tu rogor unda 
mivaRwioT organizaciaSi efeqtur liderobas: liderebs unda gaaCndeT 
problemebis gadaWris unari, socialuri gansjis unari da codna. 
adamianebs SeuZliaT am sferoebSi TavianTi SesaZleblobebi treningiTa da 
gamocdilebiT gaiumjobeson. marTalia, TiToeuli lideris personaluri 
Tvisebebi mniSvnelovania, radgan garkveul gavlenas axdens mis unar-
Cvevebze, magram organizaciuli problemebis gadaWrisas yvelaze 
mniSvnelovani swored lideris unarebia. 
 

Zlieri mxareebi 
 
unarebis midgomis dadebiT mxares warmoadgens is faqti, rom igi 
saSualebas gvaZlevs ufro kargad gaviazroT liderobis arsi. pirveli, es 
midgoma liderzea orientirebuli da  liderobis konkretul unar-Cvevebs 
usvams xazs. es pirveli midgomaa, romelic  liderobis konceptualizacias 
unar-Cvevebis WrilSi gvTavazobs. maSin roca, SedarebiT adrindeli 
kvlevebi aSuqebda unar-Cvevebis mniSvnelobas marTvis sxvadasxva 
safexurebisaTvis, mogvianebiT gamoqveynebul SromebSi naswavli unarebi, 
marTvis yvela safexurze, efeqturi liderobis centralur nawilad 
aRiqmeboda. 
meore _ unarebis midgoma ufro misaRebia im kuTxiT, rom igi liderobas 
yvelasaTvis xelmisawvdoms xdis. pirovnuli Tvisebebisgan gansxvavebiT, 
unarebi is kompetenciebia, romelTa Seswavla da Semdgomi ganviTareba 
SesaZlebelia. es igivea, rac sportuli TamaSi, CogburTis an golfis. Tu 
adamians ar aqvs ama Tu im sportis mimarT bunebrivi midrekileba, mas 
praqtikiTa da treningiT SeuZlia gaaumjobesos Tavisi Sedegebi.  igive 
iTqmis liderobazec. rodesac liderobas unarebis erTobliobad 
ganvixilavT, es ukve gulisxmobs, rom adamianebs SeuZliaT ivarjiSon da 
gaaumjobeson TavianTi unarebi. 
mesame _ unarebis midgoma warmogvidgens liderobis farTo xedvas, radgan 
is uamrav komponents moicavs, maT Soris problemebis gadaWris unarebs, 
socialuri gansjis unarebs, codnas, individualur maxasiaTeblebs, 
karierul gamocdilebas da garemo gavlenebs. TiToeuli es komponenti 
ramdenime qvekomponentad SeiZleba daiyos. Sedegad viRebT liderobis 
vrcel suraTs, romelic uamrav faqtors moicavs. radgan am modelis 
mixedviT lideroba uamravi cvladi faqtoris Semcvelia, unarebis midgoma 
liderobis bevr iseT detals da kompleqsurobas xdis fardas, romelic 
ar gvxvdeba sxva modelebSi. 
da bolos, liderobis es midgoma, iseTi struqturiTaa warmodgenili, rom 
igi SesabamisobaSia liderobis saganmanaTleblo programebis 
kurikulumTan. mTeli qveynis masStabiT gavrcelebuli liderobis 
saganmanaTleblo programebiT, tradiciulad aswavlidnen problemebis 
SemoqmedebiT gadaWras, konfliqtebis mogvarebas, mosmenas, gundur 
muSaobas, d.a.S. am sagnebis Sinaarsi TiTqmis zustad imeorebs unarebis 
modelis bevr komponents. unarebis midgoma namdvilad gvTavazobs im 
struqturas, romelic gvexmareba liderobis saganmanaTleblo da 
profesiuli ganviTarebis programebis saswavlo gegmis SedgenaSi. 
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kritika 
 
rogorc liderobis yvela sxva Teorias, unar-Cvevebis midgomasac gaaCnia 
Tavisi susti mxareebi.  upirveles yovlisa, unarebis midgoma scdeba 
liderobis sazRvrebs. magaliTad, motivaciis, kritikuli azrovnebis, 
pirovnulobis da konfliqtebis mogvarebis gaTvaliswinebiT Tu 
vimsjelebT, es midgoma gacilebiT mets gulisxmobs vidre liderobas. 
modelis siRrmis kidev erTi damadasturebeli faqtoria is, rom igi ori 
tipis inteleqts moicavs (anu zogad kognitur unarebs da kristalizebul 
kognitur unarebs). marTalia, orive midgoma safuZvlianad Seiswavleba 
kognituri fsiqologiis sferoSi, magram maT iSviaTad aqceven yuradRebas 
liderobaze kvlevebis Catarebisas. uamravi faqtoris Semcvelobis gamo, 
Mamford-isa da misi kolegebis modeli, liderTa miRwevebis axsnis 
TvalsazrisiT, ufro zogadi da naklebad zustia. 
meore susti mxare pirvelTanaa dakavSirebuli. unarebis models 
prognozirebis SezRuduli SesaZleblobebi aqvs. igi kargad ar xsnis, Tu 
rogor moqmedebs socialuri gansjisa da problemis gadaWris unarebi 
lideris miRwevebze. modeli gviCvenebs, rom es komponentebi erTmaneTTan 
kavSirSia, magram igi ar aRwers konkretulad ra kavSiria es da rogor 
muSaobs praqtikaSi. mokled rom vTqvaT, modeli naklovania, radgan igi ar 
aRwers rogor mivyavarT unarebs efeqtur liderobamde. 
garda amisa, unarebis midgoma SeiZleba gavakritikoT imis gamoc, rom is ar 
aris liderobis, rogorc Tvisebebis erTobliobis midgoma, maSin, roca 
realurad, am modelis mTavar komponents individualuri maxasiaTeblebi 
warmoadgens, romlebic Tvisebebis msgavsia. Tumca Mamford da misi kolegebi 
kognitur unarebs _ motivacias da pirovnul cvlilebebs aRweren, rogorc 
faqtorebs, romlebic aviTarebs kompetenciebs. es is faqtorebia, romlebic, 
rogorc wesi, Tvisebebad miiCneva. saqme is aris, rom individualuri 
maxasiaTeblebis komponenti am modelSi TvisebebiTaa ganpirobebuli, rac 
ukve gamoricxavs imas, rom Teoria mkacrad unar-CvevebiTaa gansazRvruli. 
bolo susti mxare am Teoriisa is gaxlavT, rom midgoma SeiZleba ver 
gamoviyenoT liderobis gansxvavebul konteqstSi. unar-Cvevebis modeli 
SeiaraRebul ZalebSi samxedro personalze dakvirvebiT aigo. es ra Tqma 
unda badebdes kiTxvas: SesaZlebelia Tu ara Sedegebis ganzogadeba sxva 
populaciebze da gansxvavebul organizaciul garemoSi? marTalia, 
zogierTi kvlevis mixedviT, am Sedegebis ganzogadeba sxva jgufebzec 
SesaZlebelia, (Mumford, Zaccaro, Connelly, et al., 2000), Tumca amis 
dasadastureblad ufro meti kvlevis Catarebaa saWiro.  
 

praqtikaSi gamoyeneba 
 
miuxedavad popularobisa, akademiur wreebSi unarebis midgomas farTo 
gamoyeneba ar aqvs. magaliTad, ar arsebobs satreningo programebi, 
romlebic specialurad am midgomiT liderobis swavlebazea 
orientirebuli. marTalia bevri kursi moicavs zogadad liderobis 
unarebis swavlebas, magram cota programa Tu aris dafuZnebuli im 
konceptualur CarCoze, romelic am TavSi warmogidgineT. 
formaluri satreningo programebis naklebobis miuxedavad, unarebis 
midgoma mniSvnelovan informacias gvawvdis liderobasTan dakavSirebiT. 
midgoma gvTavazobs liderisTvis saWiro unarebs, romlebic organizaciaSi 
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yvela safexurze myofma liderma SeiZleba gamoiyenos.  garda amisa, es 
midgoma gvexmareba ganvsazRvroT Cveni Zlieri da susti mxareebi teqnikur, 
adamianur da konceptualur sferoSi. unarebis Sesafasebeli instrumentis 
gamoyenebiT, romlebic am Tavis boloSia mocemuli, adamianebs SeuZliaT 
ufro meti gaigon sakuTari Tavis, rogorc lideris kompetenciebis Sesaxeb. 
miRebuli qulebi maT saSualebas AaZlevT gansazRvron is sferoebi, 
romlebSic Semdgomi treningi sWirdebaT, raTa ukeTesi Sedegi aCvenon 
TavianT organizaciebSi. 
ufro farTo perspeqtividan Tu SevxedavT, unar-Cvevebis midgoma 
SesaZlebelia momavalSi gamoyenebuli iqnas liderobis vrceli programis 
SedgenisTvis. es midgoma warmoadgens mtkicebulebas Tu ratom unda 
SevZinoT liderebs mosmenis, problemebis SemoqmedebiTi gadaWris, 
konfliqtis mogvarebisa da sxva unar-Cvevebi. 
 

situaciuri magaliTebi 
 
Semdegi sami situacia (situacia 3.1, 3.2, da 3.3 ) aRwers liderobis 
magaliTebs, romlebic SeiZleba gavaanalizoT da SevafasoT liderobis, 
rogorc unar-Cvevebis perspeqtividan. pirveli magaliTi exeba mTavar 
mkvlevars. meore situacia samxedro garemoSi xdeba da aRwers, rogor 
amcirebs samxedro bazas leintenant- polkovniki. mesame situaciaSi 
gavigebT imis Sesaxeb, Tu ra gaxda italiuri restoranis mflobelis 
warmatebis saidumlo. 
TiToeuli situaciis wakiTxvisas, ecadeT gaiazroT unarebis midgomis 
principebi liderebTan da im situaciebTan kavSirSi, romlebSic isini 
aRmoCndnen. TiToeuli magaliTis bolos mocemulia kiTxvebi, romlebic 
magaliTebis ganxilvaSi dagexmarebaT. 
 

situacia 3.1 
daZabuloba kvlevis jgufSi 
doqtori adam vudi samwliani, milioni dolariT dafinansebuli kvlevis 
mTavari mkvlevaria. federaluri grantiT dafinansebuli kvleva, romlis 
saxelwodebaa ,,xandazmulebze zrunvis proeqti’’,  Seiswavlis jandacvis 
saganmanaTleblo programebs xandazmuli mosaxleobisaTvis. sxva 
proeqtebisagan gansxvavebiT, romlebSic doqtor vuds marto an erT-or  
mkvlevarTan erTad umuSavia, am proeqtSi mas 11 kolega hyavs. proeqtSi ori 
Tanamkvlevaria (orives mecnierebaTa doqtoris xarisxi aqvs), oTxi 
intervenciis TanamSromeli (magistris wodebebiT) da kidev xuTi 
TanamSromeli (bakalavris xarisxiT). 
erTi wlis muSaobis Semdeg, batoni vudisTvis da jgufis sxva wevrebisTvis 
naTeli gaxda, rom proeqts arasakmarisi biujeti da Zalian cota 
resursebi aqvs. jgufis wevrebi 20-30%-iT met dros xarjaven proeqtze 
vidre es biujetis mixedviT iyo gawerili. resursebis simwiris miuxedavad, 
jgufis yvela wevri maTi saqmis erTgulia.  maT kargad esmiT saerTo 
mizani da am proeqtis Sedegebis mniSvneloba.  
doqtori vudi qveynis masStabiT cnobilia, rogorc mowinave mkvlevari 
jandacvis ganaTlebis sferoSi. mas xSirad sTxoven mrCevelTa sabWoebSi 
da erovnuli angariSebis ganxilvebSi monawileobas. mas yvelaze meti 
publikacia aqvs gamoqveynebuli. universitetSi kolegebi mas icnoben, 
rogorc Zalian kompetentur mkvlevars. mas rCevas ekiTxebian kvlevis 
dizainisa da meTodologiis Sesaxeb. Aseve, masTan midian calkeuli 
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sakiTxebis gansaxilveladac. doqtor vudze amboben, rom mas kvlevis 
proeqtebSi mTliani suraTis danaxva SeuZlia. 
kvlevebSi misi kompetenturobis miuxedavad, doqtor vudis kvlevis jgufs 
problemebi aqvs. igi wuxs, rom Zalian bevri saqmea gasakeTebeli magram 
jgufis wevrebi sakmaris dros ar uTmoben xandazmulebze zrunvis proeqts; 
SeSfoTebulia, radgan bevri yoveldRiuri saqmis gakeTeba Tavad uxdeba. da 
ai, erTxelac doqtori vudi Sevida TaTbirze, ubis wignaki magidaze 
daanarcxa da Tqva ,,netav saerTod ar damewyo am proeqtze muSaoba. Zalian 
bevr dros marTmevs. Tqven ki Tqvens wil saqmes ar akeTebT.” jgufis 
wevrebi doqtor vudis komentarma aaRelva.  marTalia, isini afaseben mis 
kompetenciebs, magram misi liderobis stili aRmaSfoTeblad miaCniaT. 
TaTbirebze misi negatiuri komentarebis Semdeg kvlevis jgufi 
demoralizebulia. maTi Tavdadebuli Sromis miuxedavad, doqtori vudi 
iSviaTad imetebs saqebar sityvebs. jgufis wevrebs miaCniaT, rom maT ufro 
meti dro daxarjes proeqtze, vidre isini moelodnen da miiRes ufro 
naklebi anazRaureba da aRiareba, vidre imsaxurebdnen. proeqti 
TanamSromlebisagan uzarmazar energias moiTxovs, magram doqtor vuds, 
rogorc Cans, ar esmis is sirTuleebi, rac mis TanamSromlebs aqvT. kvlevis 
jgufi gadaiRala, magram maT sjeraT, rom unda gaagrZelon Sroma, radgan 
cota dro aqvT micemuli federaluri mTavrobisagan am sauSaos 
Sesasruleblad. 
jgufma unda gamosces angariSi proeqtSi monawileTaTvis, magram gamocemis 
Rirebuleba gacilebiT metia, vidre biujetiT aris gansazRvruli. doqtori 
vudi cdilobs gamonaxos Tanxebi. marTalia, jgufis wevrebi moxaruli 
arian, rom mas SeuZlia am Tanxebis moZieba, Tumca aseve SiSoben, rom am 
faqts doqtor vudi gamoiyenebs imis dasadastureblad, rom marto muSaobs 
mTel proeqtze. 
 

kiTxvebi 
1. unar-Cvevebis midgomaze dayrdnobiT, rogor SeafasebdiT doqtor 

vudis liderobas da mis urTierTobas xandazmulTa zrunvis 

proeqtis gundTan? rogor fiqrobT, proeqti warmatebuli iqneba? 

2. aqvs Tu ara doqtor vuds saWiro unarebi am jgufis efeqturi 

liderobisaTvis? 

3. SegaxsenebT, unarebis modeli aRwers sam mniSvnelovan kompetencias, 

romelic saWiroa liderTaTvis, esenia: problemis gadaWris unarebi, 

socialuri gansjis unarebi da codna. am modelis mixedviT, doqtor 

vudi rom gagewvrTnaT, ra kompetenciebze gaamaxvilebdiT yuradRebas? 

ra rCevebs miscemdiT doqtor vuds, ra unda Secvalos man Tavis 

liderobaSi? 

 

situacia 3.2 
cvlileba leintenant polkovniki adamsis cxovrebaSi 
leintenant-polkovniki jon adamsi aeronavtikis inJineri iyo sahaero 
samxedro ZalebSi da karg oficrad iTvleboda; man leintenantis wodeba 
maleve moipova, Semdeg kapitnisa da maioris. garda amisa, man warmatebiT 
gaiara ramdenime profesiuli ganviTarebis programa sahaero ZalebSi da 
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inJineriis magistris xarisxic  moipova. misi msaxurobis pirvel wlebSi, 
igi 15 - 20 adamianis cvlas zedamxedvelobda, romelic rutinul 
davalebebs asrulebda aviarazmisa da sabazo vertmfrenebisTvis. roca 
ufro maRali Tanamdeboba moipova, igi sainJinro proeqtebze gadaerTo, 
romlebzec mcire teqnikuri jgufebi muSaobdnen. 
misi warmatebebidan gamomdinare, maiori adamsi leintenant-polkovnikad 
ufro adre daawinaures, vidre romelime misi kolega. imis nacvlad, rom 
sxva sainJinro poziciaze gadaeyvanaT, kadrebis biurom da kadrebis 
ganawilebis oficerma gadawyvites, rom polkovnik adamsisaTvis sasargeblo 
iqneboda iseTi gamocdileba, sadac misi profesiuli gamocdilebis 
gamdidrebas SeZlebda. igi gaanawiles X bazaze, rogorc administraciuli 
ganayofis komandori. X baza sahaero baza iyo da 5000 samxedro da 
samoqalaqo kadrs iTvlida. 
rogorc administraciuli oficeri, adamsi adamianuri resursebis ufrosi 
oficeri da bazis komandoris mTavari mrCeveli iyo adamianur resursebTan 
dakavSirebul yvela sakiTxSi. adamsi da misi TanamSromelTa korpusi, 
romelic mTlianobaSi 135 samxedro da samoqalaqo pirs Seadgenda pasuxs 
agebda kadrebze, sakvebis momaragebasa da servisze, gamajansaRebel 
aqtivobebze, ojaxebis mxardaWerasa da samedicino momsaxurebaze. garda 
amisa, polkovniki adamsi Tavmjdomareobda bazis TanamSromelTa da 
menejmentis urTierTobebis komitets. 
civi omis dasrulebisTanave gamocxadebuli mSvidobis Semdeg, mTavrobam 
Tavdacvis xarjebis Semcireba gadawyvita. TebervalSi, 6 Tvec ar iyo 
gasuli, rac adamsma sakuTar Tavze aiRo administraciuli ganayofis 
xelmZRvaneloba. federalurma mTavrobam gamoacxada gadawyvetileba 
samxedro Zalebis mniSvnelovani Semcirebis da bazebis umetesobis 
daxurvis Sesaxeb. X baza unda daxuruliyo. misi daxurva 1 wlis 
ganmavlobaSi unda momxdariyo. baza pirveli SeiaraRebuli ZalebisaTvis 
unda moemzadebinaT, romelsac 2 weliwadSi elodebodnen. Semcirebebis 
programasTan erTad, federaluri mTavroba gamovida samoxaliso sapensio 
programebis iniciativiT, samxedro da samoqalaqo personalisaTvis. 1 
aprilamde, maT, visac pensiaSi gasvla surda, am gadawyvetilebis Sesaxeb 
mTavrobisaTvis unda ecnobebina. 
brZanebebi samxedro bazis gadakeTebasTan dakavSirebiT ase gamoiyureboda: 

• 6 ^Tvis ganmavlobaSi baza Cveulebrivad gaagrZelebs muSaobas; 

• sahaero divizionebi, TavianTi sahaero ekipaJiT, aRWurvilobiT da 

ojaxebiT (1,000) gadayvanili unda iqnas axal bazebze da 

funqcionirebisaTvis mzad unda iyvnen 1 agvistosaTvis; 

• bazis danarCeni personali, rogorc samxedro aseve samoqalaqo, unda 

Semcirdes 30%-iT; 

• bazaze unda gagrZeldes kadrebis momzadeba samxedro operaciebis 

misiebisTvis; 

• kadrebis Semcireba SesabamisobaSi unda iyos federalur samoxaliso 

adreul sapensio programebTan; 

• baza unda momzaddes ise, rom SeZlos 2,000 axali samxedros miReba, 

romlebsac 2 weliwadSi elodebian. 
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adamss daevala adamianuri resursebis optimizaciis gegmis Sedgena, ise, 
rom bazaze kvlavac yofiliyo SesaZlebeli misTvis gansazRvruli 
operaciuli amocanebis Sesruleba. aseTi rTuli davalebis winaSe 
aRmoCenilma polkovnikma dakvirvebiT Seiswavla yvela is relevanturi 
brZaneba, romelic bazis transformacias exeboda, aseve kargad gaecno 
sapensio programebis detalebs. sxva bazebis xelmZRvanelebTan araerTi 
konsultaciis Semdeg, man Seadgina gegma, romlis Sesrulebac SesaZlebeli 
iqneboda dadgenil vadebSi. amave dros, man ramdenime Sexvedra gamarTaA 
Tavis TanamSromlebTan imasTan dakavSirebiT, Tu rogor 
ganexorcielebinaT Semcirebebi bazaze. 
mas Semdeg, rac adreuli pensiisTvis ramdenime adamianis identificireba 
moaxdina, mixvda rom maTi raodenoba sakmarisi ar iyo. yvela im adamianis 
pensiaze gaSveba, vinc amis Sesaxeb gancxadeba gaakeTa saqmes ar uSvelida, 
radgan es bazis seqciebis struqturas mTlianad Slida. mas unda mieRo 
gadawyvetileba kidev vin gaeTavisuflebina da vin daetovebina, risTvis da 
ra poziciebze. roca TaTbirebze ganixilavdnen, romeli seqciebidan 
gaeTavisuflebinaT ufro meti personali, adamsi did winaaRmdegobebs 
awydeboda. 
TanamSromlebTan TaTbiramde adamsma Tavad Caatara sakuTari bazis 
analizi.  monacemTa gaanalizebis Sedegad, brZaneba gasca ufro meti 
TanamSromlis sxvadasxva seqciebidan SeemcirebinaT. SemcirebebSi moyva 
bazis sacxovreblebis damxmare personali, kadrebi ojaxuri servisebis da 
gamajansaRebeli seqciebidan. garda amisa, brZanebis Tanaxmad 10%-iT unda 
SeemcirebinaT samxedro poziciebi mis seqciaSi. 
mas Semdeg, rac Semcirebebi Caatara, leintenant-polkovnik adamss acnobes, 
rom federaluri mTavroba daakmayofilebda yvela im adamians, vinc 
adreul pensiaze gasvlis survili Tavad gamoTqva. es sakmaod moulodneli 
gadawyvetileba iyo, romelic ZiriTad Tanamdebobebze mniSvnelovan 
TanamSromelTa deficits gamoiwvevda. Semcirebis pocesSi bazis komandori 
uamrav saCivars iRebda gegmis ganxorcielebaze, rogorc samoqalaqo, aseve 
samxedro TanamSromlebisgan.  
stresi, ukmayofileba da mRelvareba piks aRwevda. ojaxebi, romlebic 
gadasvlas apirebdnen, daxmarebas veRar iRebdnen ojaxebis servisis 
seqciidan, radgan TanamSromlebi aRar hyavdaT. darCenili TanamSromlebi 
saRamoobiT da SabaT-kvirasac muSaobdnen. ojaxis mxardaWeris servisebze 
meti moTxovna iyo. 
miuxedavad imisa, rom dRe da Rame muSaobda, adamsma igrZno, rom metis 
gaZleba aRar SeeZlo. amas isic daemata, rom baza ver asrulebda mis axal 
saoperacio misias, radgan mniSvnelovani seqciebi TanamSromlebis gareSe 
iyo darCenili.  bazis komandori pasuxebs moiTxovda. adamsma ganacxada, 
rom misi pirvandeli gegmis mixedviT yvela mizans daTqmul vadebSi 
miaRwies ise, rom daakmayofiles adreuli sapensio programis moTxovnebi. _ 
,,SeiZleba asecaa, - upasuxa bazis komandorma, - magram Sen ver dainaxe didi 
suraTi, is rac yvelaze mniSvnelovania.” 
kiTxvebi 

1. unarebis modelze dayrdnobiT, rogor SeafasebdiT leintenant- 

polkovnik jon adamsis unars, Tavis Tavze aeRo bazaze 

administraciuli Tanamdebobis gamowvevebi? 

2. rogor SeafasebT mis unars moegvarebina damatebiTi amocana, 

romelic bazis sxva miznebisaTvis gadakeTebas exeboda? 
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3. adamsi rom gagewvrTnaT liderobaSi, ras miaqcevdiT yuradRebas? 

 

situacia 3.3 
endis warmatebis saidumlo 
endi garafalo italiuri restornis mflobelia, romelic didi, 
Suadasavluri qalaqis axlos simindis yanebis SuaSia moqceuli. restornis 
erT kedelze veneciis arxebis ferweraa gamosaxuli. sapirispiro kedelze 
gondolaa. sxva kedelis gaswvriv qoTanSi Carguli limonis xeebia 
Camwkrivebuli. _ ,,Cemi winaprebi siciliidan arian, - ambobs endi.  – 
maxsovs, rogor kbeCda Cemi babua mTlian limons, zustad iseTs, am xeebs 
rom asxia.” 
endi darwmunebulia, rom restornis marTvis kargi meTodi aqvs arCeuli. 
albaT asec unda iyos, radgan ukve restornis 25 wlis iubilea. ,,kargad 
vici rasac vakeTeb. aTasgvar rames ar vigoneb, rom xalxi movizido. isini 
aq modian imitom, rom ician, ugemrielesi samzareulo elodebaT. maT aseve 
surT mxarSi daudgnen im adamians, visTanac saerTo enis gamonaxva 
SeuZliaT. es aris Cemi midgoma. arc meti, arc naklebi.” marTalia, axlo-
maxlo mdebare sxva restornebi daixura, endim, rogorc Cans, sakuTari 
warmatebis recepts miagno.  
misi restornis gaxsnis Semdeg, endis ramdenime menejeri hyavda. axla mas 
sami hyavs: keli, danieli da patriki.  keli samzareulos menejeria, Zalian 
patiosani da sando adamianis reputacia aqvs. mas uyvars Tavisi saqme da 
efeqturia, mowesrigebuli da mzadebaSic gamocdilia. endis Zalian uyvars 
keli, magram SeSfoTebulia imis gamo, rom cudad ewyoba gayidvebis, 
kurieruli samsaxuris TanamSromlebs da oficiantebs. 
danieli, romelic restoranSi klientebis momsaxurebaze muSaobs, endis 
yvelaze Zveli TanamSromelia, eqvswliani staJiT. daniels uyvars aq 
muSaoba. es samsaxuri misTvis mTeli cxovrebaa. igi sruliad eTanxmeba 
endis midgomas, rom klienti yovelTvis marTalia. endi ambobs, rom man 
manamde icis ra undaT klientebs, sanam rames moiTxoven. endi ambobs, rom 
marTalia, danieli Zalze stumarTmoyvarea, magram cifrebis araferi 
gaegeba. ubralod biznesis es nawili aranairad ar esmis. 
patriki, romelic endisTan 4 welia gadmovida, restoranSi klientebTan 
muSaobs, magram samzareuloSic SeuZlia muSaoba. marTalia, patriks maRali 
samuSao eTika axasiaTebs da cifrebTanac ar aris mwyralad, magram 
adamianebTan urTierTobis TvalsazrisiT cota moikoWlebs. igi ise eqceva 
klientebs, rom saerTod ar aCvenebs emociebs. garda amisa problemebs 
yovelTvis an/an perspeqtividan udgeba, ramac mas araerTxel Seuqmna 
sirTuleebi. endis unda rom, patrikma cota msubuqad Sexedos yvelafers. 
,,is kargi menejeria, magram unda gaigos, rom zogierTi ram, ubralod, ar 
aris ase mniSvnelovani,” - ambobobs endi. 
endi ise udgeba mis menejerebs, rogorc maswavlebeli an mwvrTneli 
moswavleebs. yovelTvis exmarebasaqmianobis gaumjobesebaSi. endi sakuTar 
pasuxismgeblobad miiCnevs, rom maT restornis biznesis yvela aspeqti 
Seaswavlos. endis mizania, rom misi menejerebi saukeTesoebi iyvnen, roca 
mis restorans datoveben da sxvagan gadavlen samuSaod. endis surs, rom 
misma TanamSromlebma TavianTi potenciali bolomde gamoavlinon. 
marTalia, endi DdReSi 12 saaTs muSaobs, magram igi cota dros uTmobs 
cifrebis analizs. is ar cdilobs gaaumjobesos Tavisi mogeba patara 
eSmakobebiT, iqneba es raimeze fasis momateba, Tu raimes xarisxis dabla 
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daweva. endi yveba: ,,erT saRamos damireka erTma pirovnebam da miTxra, rom 
jgufTan erTad undodaT mosvla da ainteresebdaT Tu davrTavdi 
namcxvris Semotanis nebas. me vuTxari, ,,ki batono,” magram im pirobiT, rom 
erT naWers mec maWmevdnen. is xalxi movida da bevri fuli daxarja. Semdeg 
maT miTxres, rom sxva restoranSi undodaT wasvla, magram namcxvari ar 
Seatanines.” endi darwmunebulia, rom misi midgoma gamarTlebulia. ,,bizness 
gaakeTeb Tu xar iseTi, rogoric unda iyo.” sxva restornebTan SedarebiT, 
mis restorans kargi Semosavali aqvs. maSin, roca bevri restorani imiTac 
kmayofilia, rom maTTan sufTa mogeba 5 -7%-ia, endis mogeba 30%-s aRwevs. 

kiTxvebi 
1. ra aris endis warmatebis saidumlo restornis biznesSi? 

2. unarebis Teoriis gaTvaliswinebiT, rogor aRwerT sam menejers, 

kelis, daniels da patriks? ra unda gaakeTos TiToeulma maTganma 

maTi unar-Cvevebis gasaumjobeseblad? 

3. rogor aRwerT endis kompetenciebs? endis liderobis magaliTi xom 

ar miuTiTebs imas, rom yvela adamians ar sWirdeba sami ZiriTadi 

unar-Cveva imisaTvis, rom iyos efeqturi? 

 

liderobis Sesafasebeli instrumenti 
 
uamravi kiTxvari afasebs adamianis liderobis unar-Cvevebs. sakmarisia 
internetSi sul cota dro daxarjoT, rom uamrav aseT kiTxvars ipovniT. 
maTi umravlesoba treningis dros gamoiyeneba, raTa adamianebs warmodgena 
hqondeT sakuTari liderobis unar-Cvevebze. gamokiTxvebs ukve wlebia 
iyeneben imisaTvis, rom adamianebma Seafason TavianTi lederobis stili, 
magram maT ver iyeneben kvlevebis warmoebisas, radgan am kiTxvarebis 
validuroba da sandooba ar aris dadasturebuli. miuxedavad amisa, 
kiTxvarebi mainc gamoiyeneba damxmare saSualebad adamianebisaTvis, 
romelTac surT specifiuri informacia miiRon sakuTar Tavze. 
am TavSi, Cven warmovadgineT mravlismomcvleli unar-Cvevebis modeli, 
romelic uamrav empiriul kvlevas efuZneba. miuxedavad imisa, rom am 
kvlevebSi gamoyenebuli kiTxvarebi sandoobiTa da validurobiT  
gamoirCeva, isini ar aris mizanSewonili Cveni diskusiebisTvis am 
saxelmZRvaneloSi gamosayeneblad, radgan zedmetad kompleqsuria. 
magaliTad, Mumford, Zaccaro, Harding, et al. (2000) iyeneben Sefasebis meTodebs, 
romlebic Ria (kiTxvebisagan Sedgeba da Sefasebis sakmaod rTul meTodebs 
moicavs. marTalia es kiTxvarebi umniSvnelovanesia imisaTvis, rom models 
sarwmunooba SesZinos, TviTSefasebis kiTxvarebad isini ar gamogvadgeba. 
unarebis kiTxvari am seqciis boloSia mocemuli, romelic dagexmarebaT 
gansazRvroT Tqveni liderobis unar-Cvevebi da warmodgena gqondeT, 
zogadad, rogor izomeba liderobis unarebi. miRebuli qulebiT, SegiZliaT 
Tqveni liderobis kompetencia SeafasoT. SeiZleba yvela unar-CvevaSi 
Tanabrad kompetenturi iyoT, an zogierTi unar-Cveva ufro kargad an 
cudad gqondeT ganviTarebuli. amis gagebis Semdeg, SegeZlebaT gamoyoT is 
unarebi, romlis gaumjobesebazec gsurT muSaoba. 
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unar-Cvevebis kiTxvari 
 
instruqcia: yuradRebiT waikiTxeT qvemoT mocemuli debulebebi da 
gansazRvreT, ramdenad aRwers es debuleba Tqvens pirovnebas. Tqveni pasuxi 
aRniSneT TiToeuli debulebis gaswvriv xuTidan erT-erTi cifris 
SemoxazviT. 
gasaRebi: 1=ar Seesabameba simarTles 2=iSviaTad Seesabameba simarTles 
3=zogjer Seesabameba simarTles 4=garkveulwilad Seesabameba simarTles   
5=absoluturad Sesabameba simarTles 
 

1. miyvars saqmis detalebSi CaZieba                     1  2   3   4 5 

2. rogorc wesi, miadvildeba ideebis  

adamianTa saWiroebebze morgeba                      1   2   3  4 5 
3. miyvars abstraqtul ideebze muSaoba                1   2   3  4 5 

4. mxiblavs teqnikuri saqmeebi                           1  2   3   4 5 

5. sxvebis gageba Cemi samuSaos 

yvelaze mniSvnelovani nawilia                        1  2   3  4 5   
6. kargad SemiZlia mTliani suraTis danaxva             1   2  3  4 5  

7. kargad gamomdis saqmis amuSaveba                       1  2   3   4 5  

8. Cemi mTavari sazrunavi pozitiuri sakomuni- 

kacio klimatia                                          1  2   3  4 5  
9. maintrigebs kompleqsuri organizaciuli 

problemebi                                              1  2   3   4 5  
10. kargad SemiZlia miTiTebebis Sesruleba 

da dokumentebis Sevseba                                 1  2   3  4  5  
11. CemTvis mniSvnelovania organizaciis 

socialuri qsovilis codna                              1  2   3 4 5    
12. siamovnebiT SevimuSavebdi strategiebs 

Cemi organizaciis zrdisaTvis                         1  2   3   4 5 
13.  kargad vasruleb im saqmeebs, romelsac mavaleben   1   2   3  4  5                            

                                            
14. yvela mxaris CarTulobiT muSaoba aris 

gamowveva, romelic msiamovnebs                         1  2   3   4 5  
15. organizaciis misiaze muSaoba sasargeblo saqmea     1  2   3   4  5 

16. mesmis, rogor unda gavakeTo is ZiriTadi saqme 

rac mevaleba                                          1  2  3   4   5 
17. vfiqrob imazec, ra gavlenas axdens Cemi  
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gadawyvetilebebi sxvebze                             1  2  3  4  5   
18. momwons, roca organizaciis Rirebulebebs  

da mis filosofias ganvixilavT                   1  2  3  4  5   

 
qulebis miniWeba  
 
es kiTxvari zomavs liderobis sam ZiriTad unar-Cvevas: teqnikurs, 
adamianurs da konceptualurs. qulebi Semdegnairad daajameT. pirvelad 
SekribeT 1,4,7,10,13 da 16 kiTxvaze gacemuli pasuxebi. es iqneba Tqveni 
teqnikuri unarebis qula. Semdeg, SekribeT 2,5,8,11,14 da 17 kiTxvaze 
gacemuli pasuxebi. es Tqveni qulaa adamianur unar-CvevebSi. bolos 
daajameT pasuxebi 3,6,9,12,15 da 18 kiTxvebze da miiRebT Tqveni 
konceptualuri unar-Cvevebis qulas. 
jamuri qula: teqnikuri unarebi ___ adamianuri unarebi ___konceptualuri 
unarebi ___ 

 
qulebis interpretacia 
 
qulebi, romlebic miiReT am kiTxvarSi, gaZlevT informacias Tqvens 
unarebze sam sferoSi. Tqveni qulebis erTmaneTTan SedarebiT, SegiZliaT 
gansazRvroT Tqveni liderobis susti da Zlieri mxareebi. qulebi aseve 
miuTiTebs, Tu marTvis romeli safexurisTvis xarT yvelaze Sesaferisi. 
 
 

Sejameba 
 
unar-Cvevebis midgoma, liderze orientirebul perspeqtivas gvTavazobs, 
romelic lideris kompetenciebs usvams xazs. midgoma saukeTesodaa 
ilustrirebuli Katz(1995)-is naSromSi, romelic sam mTavar unar-Cvevas 
exeba da Mamford-isa da misi kolegebis SedarebiT axal naSromSi, romelmac 
warmogvidgina liderobis unar-Cvevebis mravlismomcveli modeli. 
sami unar-Cveva, romelzec efeqturi lideroba didwiladaa damokidebuli 
moicavs: teqnikur, adamianur da konceptualur unar-Cvevebs. marTalia, 
samive unar-Cveva mniSvnelovania liderebisTvis, magram TiToeuli unaris 
mniSvneloba gansxvavdeba imis mixedviT, marTvis romel safexurze imyofeba 
lideri. marTvis dabal safexurze teqnikuri da admianuri unarebi ufro 
mniSvnelovania. marTvis Sea safexurze samive unar-Cveva erTnairad 
mniSvnelovania. marTvis maRal safexurze ki konceptualuri da adamianuri 
unarebia yvelaze mniSvnelovani,. liderebi yvelaze efeqturebi maSin arian, 
roca maTi unarebi maTi marTvis safexurs Seesabameba. 
1990-ian wlebSi, unar-Cvevebis modeli SeimuSaves, raTa aexsnaT ra codna da 
unar-Cvevebi iyo saWiro efeqturi liderobisaTvis. am modelSi gamoiyo 
efeqturi liderobisaTvis aucilebeli 5 komponenti: kompetenciebi, 
individualuri maxasiaTeblebi, liderobis Sedegebi, karieruli 
gamocdileba da garemos gavlena. modelis centrSia lideris 
kompetenciebi, romelic moicavs problemis gadaWris unarebs, socialuri 
gansjis unarebs da codnas. am kompetenciebze pirdapir gavlenas axdens 
lideris individualuri maxasiaTeblebi, rogoricaa lideris zogadi 
kognituri unarebi, kristalizebuli kognituri unarebi, motivacia da 
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pirovnuli maxasiaTeblebi. liderebis kompetenciaze aseve axdens gavlenas 
misi karieruli gamocdileba da garemo. modelis mixedviT efeqturi 
problemebis gadaWris SesaZlebloba da zogadad lideris miRwevebi 
SeiZleba aixsnas lideris ZiriTadi kompetenciebiT. es kompetenciebi, Tavis 
mxriv, lideris maxasiaTeblebiT, gamocdilebiT da garemo faqtorebiTaa 
ganpirobebuli.  
liderobis, rogorc unarCvevebis erTobliobis ganxilvas, ramdenime 
dadebiTi mxare aqvs. pirveli, es aris liderze orientirebuli modeli, 
romelic liderobis unar-Cvevebze amaxvilebs yuradRebas da efeqturi 
liderobis mTavar ganmsazRvrelad Seswavlad unarebs miiCnevs. meore, unar-
Cvevebis midgoma isea aRwerili, rom igi liderobas yvelasaTvis 
xelmisawvdoms xdis. unar-Cvevebi is kompetenciebia, romelTa SeZena da 
Semdgomi ganviTareba SesaZlebelia.  mesame, unarebis midgoma gvTavazobs 
garkveul sqemas, romelic xsnis, Tu rogor SeiZleba gavxdeT efeqturi 
liderebi. am sqemaze dayrdnobiT, mkvlevarebs SeuZliaT liderobis 
swavlis procesis kompleqsuri gegmebi Seadginon. da bolos, es midgoma 
gvaZlevs CarCos liderobis saganmanaTleblo da profesiuli ganviTarebis 
programebisaTvis, romelic moicavs \ problemebis gadaWras, konfliqtebis 
marTvas, mosmenas da gundur muSaobas. 
dadebiT mxareebTan erTad, unar-Cvevebis midgomas uaryofiTi mxareebic 
gaaCnia. pirveli, modeli Sinaarsobrivad scildeba liderobis sazRvrebs 
da moicavs konfliqtis menejments, kritikul azrovnebas, motivaciis 
Taorias da pirovnulobis Teorias. meore, unarebis modeli prognozirebis 
saSualebas ar iZleva. igi ar xsnis, rogor SeiZleba adamianis 
kompetenciebma migviyvanos efeqtur liderobamde.  
mesame, iTvleba, rom unar-Cvevebis modeli gansxvavebulia Tvisebebis 
modelisagan; miuxedavad amisa, individualuri Tvisebebi, rogoricaa 
kognituri unarebi, motivacia da pirovnuli maxasiaTeblebi did rols 
TamaSobs am modelSi. da bolos, unarebis modeli sustia praqtikuli 
TvalsazrisiT, radgan modeli aigo mxolod samxedro personalis 
monacemebze.  sanam es modeli ar iqneba gamocdili sxva populaciebze, did 
organizaciebsa da biznes kompaniebSi, misi ZiriTadi postulatebi mainc 
kiTxvis niSnis qveS darCeba. 
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Tavi 4 
 
  
lideroba, rogorc stili 
 
liderobis, rogorc stilis Teoria lideris qcevazea orientirebuli. es 
ganasxvavebs mas Tvisebebis Teoriisgan (Tavi 2), romelic lideris 
pirovnul maxasiaTeblebze akeTebs aqcents, da unar-Cvevebis Teoriisgan, 
romelic lideris SesaZleblobebzea fokusirebuli. stilis Teoria 
eqskluziurad dainteresebulia imiT, Tu ras akeTeben liderebi da rogor 
iqcevian isini. stilis Teoriam gaafarTova liderobis kvlevebi imiT, rom 
aqcenti gadaitana liderebis stilze da qcevaze, romelsac lidrebi 
sxvadasxva konteqstSi avlenen. 
mkvlevarebi, romlebic ikvlevdnen stilis midgomas, mividnen daskvnamde, 
rom lideroba ori ZiriTadi tipis qcevisagan Sedgeba: saqmesTan 
dakavSirebuli qceva da urTierTobebTan dakavSirebuli qceva. saqmesTan 
dakavSirebuli qcevis tipebi emsaxureba miznis ganxorcielebas: isini 
exmareba jgufis wevrebs maTi amocanebis SesrulebaSi. urTierTobebTan 
dakavSirebuli qcevis tipebi xels uwyobs qveSevrdomebs,  Tavi 
komfortulad igrZnon maT garSemomyofebTan da im situaciaSi, romelSic 
isini funqcionireben. am Teoriis ZiriTadi mizania, axsnas Tu rogor 
axdenen liderebi am ori tipis qcevis kombinirebas, raTa gavlena 
moaxdinon TavianTi jgufis wevrebze saerTo miznis misaRwevad. 
bevri kvlevaa Catarebuli liderobis, rogorc stilis Sesaxeb. pirveli 
kvlevebi ohaios saxelmwifo universitetSi Catarda 1940-ian wlebSi. es 
kvlevebi efuZneboda Stogdill-is naSroms, romelic miuTiTebda, rom 
lideroba, ufro metia vidre lideris Tvisebebi. daaxloebiT imave dros, 
meore mkvlevarTa jgufi miCiganis universitetSi atarebda kvlevebis mTel 
serias, romlis mizani iyo gaerkvia Tu rogor muSaobs lideroba patara 
jgufebSi. mesame mniSvnelovani kvleva wamoiwyo Blake da Mouton-ma 1960-iani 
wlebis dasawyisSi; igi ikvlevda, Tu rogor iyeneben mmarTvelebi saqmesTan 
da urTierTobebTan dakavSirebul qcevas organizaciebSi. 
bevri kvleva SegviZlia gavaerTianoT stilis midgomis saxelwodebis qveS 
_ ohaios kvlevebi, miCiganis kvlevebi da Blake da Mouton-is (1964, 1978, 1985) 
mier Catarebuli kvlevebi, romlebic yvelaze metad Seesabameba am Teorias. 
yvela am kvlevis ufro detaluri ganxilviT ufro kargad gavigebT 
liderobis, rogorc stilis midgomas. 
 

ohaios kvlevebi 

 
ohaios saxelmwifo universitetSi, mkvlevarTa jgufma daaskvna, rom 
liderobis, rogorc Tvisebebis erTobliobis ganxilva usargeblo iyo da 
gadawyvita gaeanalizebina, Tu rogor iqceodnen adamianebi, rodesac 
xelmZRvanelobdnen jgufs an organizacias. analizi eyrdonoboda 
qveSevrdomTa gamokiTxvas maTi liderebis Sesaxeb. kiTxvarebSi, 
gamokiTxulebs unda aReniSnaT ramdenjer avlenda lideri ama Tu im 
qcevas. 
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kvlevaSi gamoyenebul pirvelad kiTxvarSi, 1800-ze meti kiTxva iyo dasmuli 
lideris qcevis sxvadasxva aspeqtebze. am uzarmazari siidan, sabolood 150 
kiTxva SeirCa. kiTxvars ,,lideris qcevis aRsaweri kiTxvari” uwodes (LBDQ; 
Hemphill & Coons, 1957).  kiTxvari aTasobiT adamians daurigda 
saganmanaTleblo, samxedro da industriul dawesebulebebSi. Sedegebi 
aCvenebda, rom liderebs garkveuli qcevebi tipiurad axasiaTebda. 6 wlis 
Semdeg Stogdill-ma (1963) gamoaqveyna am kiTxvaris Semoklebuli versia, 
romelsac LBDQ-XII uwodes da mas Semdeg liderobis kvlevebSi yvelaze 
farTod gamoyenebad kiTxvarad iqca. stilis kiTxvari, romelic LBDQ-is 
msgavsia, am Tavis boloSia mocemuli. kiTxvaris gamoyeneba SegiZliaT 
sakuTari liderobis qcevis Sesafaseblad. 
mkvlevarebma daadgines, rom pasuxebi kiTxvebze ZiriTadad ori tipis 
liderTa qcevaze iyo koncentrirebuli: struqturis inicireba da zrunva 
(Stogdill, 1974). struqturis inicirebis qcevebi amocanaze orientirebuli 
qcevebia da moicavs iseT aqtivobebs, rogoricaa: samuSaos organizeba, 
saqmis SinaarsisTvis struqturis micema, pasuxismgeblobebis ganawileba da 
saqmianobis droSi gawera. zrunvis qcevebi ZiriTadad urTierTobebis 
qcevebia da moicavs: megobruli urTierTobebis awyobas, pativiscemas, 
ndobas da liderebsa da mimdevrebs Soris kavSirebs. 
am ori tipis qceva, romelic kiTxvariT gamovlinda, warmoadgens  stilis 
midgomis ZiriTad nawils da liderebis saqmianobasTan pirdapir kavSirSia. 
liderebi maTze daqvemdebarebuli adamianebisaTvis garkveul struqturas 
awyoben da zrunaven maTze. ohaios kvlevebi, am or qcevas erTmaneTisagan 
damoukideblad ganixilavs. isini, ar warmoadgenen erTi wrfis or mxares, 
aramed ori gansxvavebuli wrfea. magaliTad, lideri SeiZleba maRal 
safexurze iyos struqturis inicirebis sakiTxSi da maRal an dabal 
safexurze zrunvaze mimarTul qcevaSi. amis msgavsad, lideri SeiZleba 
dabal safexurze iyos struqturis inicirebaSi, magram maRal safexurze  
_zrunvis gamoxatvis qcevebSi. is, Tu ra xarisxiT avlens lideri erT 
qcevas, ar aris dakavSirebuli imasTan, Tu ra xarisxiT avlens igi meore 
qcevas. 
bevri kvleva Catarda imis gasarkvevad, Tu liderobis romeli stilia 
yvelaze efeqturi konkretul situaciaSi. zogierT SemTxvevaSi yvelaze 
efeqturad, mzrunvelobis gamomxatveli qceva iqna aRiarebuli, Tumca sxva 
situaciebSi, yvelaze efeqturi meore tipis qcevaa. zogierTi kvlevis 
mixedviT, saukeTeso lideroba saxezea maSin, roca liderebi orive qcevas 
maRal doneze avlenen. mkvlevarebis ZiriTadi amocana imis garkvevaa, Tu 
rogor uTavsebs erTmaneTs lideri am or ZiriTad qcevas yvelaze 
optimalurad. midgoma, romelic meSvide TavSia aRwerili gvaZlevs 
liderobis Teoriis magaliTs, romelic cdilobs axsnas, Tu rogor unda 
moaxdinon liderebma mzrunvelobisa da struqturis inicirebis 
integrireba. 

 
miCiganis universitetis kvlevebi 
 
maSin, roca ohaios universitetis mkvlevarebi LBDQ kiTxvars adgendnen, 
miCiganis universitetis mkvlevarebi aseve ikvlevdnen liderobis qcevebs da 
gansakuTrebuli aqcenti gadatanili hqondaT lideris qcevis gavlenaze 
patara jgufebis miRwevebze (Cartwright & Zander, 1960; Katz & Kahn, 1951; Likert, 
1961, 1967). 
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miCiganis universitetis kvlevaSi ori tipis lideris qceva gamovlinda: 
TanamSromlebze orientacia da produqciaze orientacia. TanamSromlebze 
orientacia aris liderTa qceva, romelic maTdami daqvemdebarebul 
adamianebTan karg urTierTobebis awyobazea mimarTuli. isini 
TanamSromlebs uyureben rogorc humanur arsebebs, afaseben maT 
individualurobas da gansakuTrebul yuradRebas uTmoben maT saWiroebebs 
(Bowers & Seashore, 1966). TanamSromlebze orientacia Zalian gavs im qcevebs, 
romlebsac ohaios jgufma zrunvis qcevebi uwoda. 
produqciaze orientacia moicavs liderTa qcevas, romelic xazs usvams 
saqmis teqnikur da produqciis warmoebis aspeqtebs. am xedvis mixedviT, 
TanamSromlebi samuSaos Sesrulebis saSualebad miiCnvian (Bowers & Seashore, 
1996). ohaios saxelmwifo universitetis kvlevebSi, produqciaze orientacia 
struqturis inicirebis ideis msgavsia. 
ohaios mkvlevarebisagan gansxvavebiT, miCiganis mkvlevarebma, TavianT 
pirvelad kvlevebSi, TanamSromlebze da produqciaze orientacia 
warmoidgines, rogorc erTmaneTze damokidebuli cvladebi. maTi azriT, 
liderebi, romlebic ufro produqciaze iyvnen orientirebuli, naklebad 
iyvnen orientirebuli TanamSromlebze, da isini vinc TanamSromlebs 
uTmobdnen met yuradRebas, nakleb yuradRebas uTmobdnen produqcias.  
Tumca, rac ufro meti kvlevebi Caatares, darwmundnen, rom es ori, 
erTmaneTisgan damoukidebeli, cvladi qceva iyo, iseve, rogorc amas ohaios 
kvlevis mkvlevarebi fiqrobdnen (Kahn, 1956).  rodesac ori qceva erTmaneTze 
damokidebuli ar aris, liderebs SesaZlebloba aqvT erTdroulad orive 
tipis qcevaze iyvnen orientirebulni. 
1950-ian da 1960-ian wlebSi, uamravi kvleva Catarda rogorc ohaios, aseve 
miCiganis universitetis mkvlevarebis mier imis Taobaze, Tu rogor 
SeeZloT liderebs optimalurad SeerwyaT erTmaneTTan produqciaze da 
urTierTobebze orientirebuli qcevebi, raTa maqsimalurad gaezardaT maTi 
qcevebis gavlena mimdevarTa kmayofilebasa da miRwevebze. mkvlevarebi 
universalur Teorias eZebdnen, romelic liderobis efeqturobas axsnida 
yvela situaciaSi. sxvadasxva kvlevebis Sedegebi erTmaneTis sawinaaRmdego 
da bundovania (Yukl, 1994). marTalia, zogierTi kvleva miuTiTebs, rom 
liderebi yvela situaciaSi orive qcevaze unda yofiliyvnen 
orientirebuli, magram kvlevebi am kuTxiT, mainc ar iZleva sabolood 
aseTi daskvnis gakeTebis saSualebas. 
 

Blake da Mouton-is marTvis (liderobis) CarCo 
 
menejeruli qcevis yvelaze cnobili modelia menejeruli CarCo, romelic 
pirvelad 1960-ian wlebSi gamoCnda da ramdenjerme iqna gadamuSavebuli 
(Blake & McCanse, 1991; Blake & MMouton, 1964, 1978, 1985). es modeli intensiurad 
gamoiyeneboda organizaciuli treningebis dros. menejeruli CarCo, 
romelsac liderobis CarCo uwodes, Seiqmna, raTa eCvenebinaT, Tu rogor 
exmareba lideri organizaciebs maTi miznebis miRwevaSi ori faqtoris 
meSveobiT: orientacia produqciaze da orientacia adamianebze. es 
faqtorebi modelSi gansazRvrulia, rogorc  liderobis orientacia da 
uaxlovdeba amocanebTan da urTierTobebTan dakavSirebul liderebis 
qcevas, romelic am TavSi ganvixileT. 
produqciaze orientacia niSnavs, rom lideri zrunavs organizaciuli 
amocanebis miRwevaze. igi uamrav aqtivobas moicavs, maT Soris 
politikasTan dakavSirebul gadawyvetilebebs, axali produqtebis 
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ganviTarebas, procesTan dakavSirebul sakiTxebs, samuSao datvirTvas da 
gayidvebis odenobas. igi ar aris limitirebuli organizaciis mier 
warmoebul produqtze an servisze da SeiZleba exebodes im saqmes, risi 
gakeTebac organizacias aqvs ganzraxuli (Blake & Mouton, 1964). 
adamianebze orientacia niSnavs, ramdenad aqcevs lideri yurdRebas im 
adamianebs, romlebic cdiloben organizacias miznebis miRwevaSi daexmaron. 
igi moicavs organizaciuli erTgulebis da ndobis atmosferos Seqmnas, 
TanamSromelTa personaluri Rirebulebebis xazgasmas, kargi samuSao 
pirobebis da samarTliani saxelfaso struqturis Seqmnas, da pozitiur 
socialur urTierTobebs (Blake & Mouton, 1964). 
liderobis CarCo erTmaneTs akavSirebs produqciaze da adamianebze 
orientacias im modelSi, romelic ori, erTmaneTis gadamkveTi RerZisagan 
Sedgeba (sqema 4.1). horizontaluri RerZi warmoadgens lideris zrunvas 
Sedegebze, vertikaluri ki zrunvas adamianebze. TiToeuli RerZi  
cxraqulian skaladaa gamosaxuli, sadac erTi qula niSnavs minimalur 
zrunvas, xolo 9 maqsimalur zrunvas. TiToeuli RerZidan qulebis 
wertilebiT aRniSvniT, liderobis sxvadasxva stilis ilustrireba 
SeiZleba moaxdinoT: avtoriteti-morCileba (9,1), soflis klubis menejmenti 
(1,9), gaRaribebuli menejmenti (1,1), Sualeduri menejmenti (5,5) da gunduri 
menejmenti (9,9). 

 
avtoriteti-morCileba (9,1) 
 
liderobis 9,1 stili did mniSvnelobas aniWebs amocanebs da saqmis 
moTxovnebs da nakleb yuradRebas uTmobs xalxs. adamianebi imdenad 
mniSvnelovania, ramdenadac isini saWiroa konkretuli samuSaos 
Sesasruleblad. mmarTvelze daqvemdebarebul TanamSromlebTan 
komunikacias mniSvneloba ar eniWeba, im SemTxvevis garda, roca komunikacia 
instruqciebis misacemadaa saWiro. amgvari stili Sedegebzea 
orientirebuli da adamianebi am Sedegis misaRwevi saSualebaa. 9,1 lideri 
aris momTxovni, uyvars kontroli, mZimea da gadametebul Zalauflebas 
avlens. 

 
klubis menejmenti (1,9) 
 
1,9 tipis liderobis stili gulisxmobs nakleb zrunvas dasaxuli 
amocanebis Sesrulebaze da gansakuTrebul yuradRebas interpersonalur 
urTierTobebze. aseTi liderebi adamianebis grZnobebsa da maT 
damokidebulebebs did yuradRebas aqceven, cdiloben daakmayofilon maTi 
personaluri da socialuri saWiroebebi. isini cdiloben pozitiuri 
klimati Seqmnan da sasiamovno arian urTierTobebSi, yovelTvis mzad arian 
dasaxmareblad, SeuZliaT adamianebis nugeSiscema da ar uyvarT dava da 
paeqroba. 
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wyaro: Leadership Grid figure, Paternalism Figure and Opportunism from Leadership Dilemmas-Grid Solutions, by 
Robert R. Blake and Anne Adams McCanse. (Formerly the Managerial Grid by Robert R. Blake and Jane S. Mouton). 
Houston: Gulf Publishing Company (Grid Figure; p. 29, Paternalism Figure: p.30, Opportunism Figure: p.31). 
Copyright 1991 by Scientific Methods, Inc. Reproduced by permission of the owners. 
 

susti menejmenti (1,1) 
 
1,1 stili warmoadgens liders, romelic arc adamianebze zrunavs da arc 
Sesasrulebel samuSaoze. am tipis lideri ar aris CarTuli liderobaSi, 
Tumca oficialurad lideris kriteriumebs akmayofilebs. 1,1 liders mcire 
kontaqti aqvs Tavis mimdevrebTanAda SeiZleba aRvweroT, rogorc 
gulgrili, apaTiuri, saqmis araerTguli, ganze gamdgari. 
Sualduri menejmenti (5,5) 
5,5 stilis lideri kompromisuli adamiania. is saSualod zrunavs rogorc 
adamianebze aseve saqmeze. is poulobs balanss, iTvaliswinebs adamianebis 
saWiroebebs da iazrebs saqmis gakeTebis aucileblobasac. misi 
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kompromisuli pozicia energiis nawils produqciaze, nawils ki adamianebze 
mimarTavs. balansis SesanarCuneblad, am tipis liderebi eridebian 
konfliqts da upiratesobas saSualo donis produqciasa da amave donis 
interpersonalur urTierTobebs aniWeben. am tipis liders aRweren rogorc 
adamians, romelsac Sualeduri poziciis dakaveba uyvars, uTanxmoebas Tavs 
aridebs da zogjer uxmod iRebs braldebebs, raTa saqme ar daazianos.  
gunduri menejmenti (9,9) 
9,9 stilis lideri mniSvnelovan yuradRebas uTmobs, rogorc 
Sesasrulebel saqmes, aseve interpersonalur urTierTobebs. xels uwyobs 
organizaciaSi yvela TanamSromlis mxridan maRali donis monawileobas da 
akmayofilebs TanamSromelTa ZiriTad moTxovnas _ iyvnen CarTulebi. 
Semdegi frazebi SeiZleba iqnas gamoyenebuli 9,9 tipis lideris aRsawerad: 
axdens monawileobis stimulirebas, moqmedebs mtkiced, sakiTxebi Riad 
gamoaqvs gansaxilvelad, yvelasaTvis gasagebs xdis prioritetebs, bolomde 
mihyveba saqmes, samarTlianad iqceva da siamovnebas aniWebs muSaoba. 
liderobis CarCoSi aRwerili xuTi ZiriTadi stilis garda Blake-ma da 
misma TanamSromlebma gansazRvres ori damatebiTi stili, romelic CarCos 
mraval aspeqts moicavs. 
paternalizmi/maternalizmi 
paternalizmi/ maternalizmi im liderTa stilia, romlebic iyeneben orive, 
1,9 da 9,1 stils, magram ar axdenen maT integrirebas (sqema 4.2). es aris 
,,keTilismyofeli diqtatori,’’ romelic graciozulad iqceva, magram amas 
miznis misaRwevad akeTebs. realurad, aseTi lideri ise eqceva adamianebs, 
TiTqos maT ar aqvT kavSiri saqmesTan. 
oportunizmi 
oportunizmi exeba liders, romelic ZiriTadi 5 stilis nebismier 
kombinacias iyenebs pirovnuli dawinaurebis mizniT (sqema 4.3). 
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sqema 4.2 paternalizmi/maternalizmi 

wyaro: The Leadership Grid figure, Paternalism Figure and Opportunism from Leadership 
Dilemmas-Grid  Solutions, by Robert R. Blake and Anne Adams McCanse. (Formerly the 
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Manageral Grid by Robert R. Blake and Jane S. Mouton). Houston: Gulf Publishing Company 
(Grid Figure: p.29, paternalism Figure: p. 30, Opportunism Figure: p.31). Copyright 1991 by 
Scientific Methods, Inc. Reproduced by permission of the owners. 
 
SeniSvna: paternalizmis/maternalizmis marTvis dros jildos da mowonebas 
adamianebi maTi erTgulebisa da morCilebisaTvis imsaxureben; 
daumorCilebloba dasjas iwvevs. 
 
sqema 4.3 oportunizmi 

wyaro: The Leadership Grid figure, Paternalism Figure and Opportunism from Leadership 
Dilemmas-Grid  Solutions, by Robert R. Blake and Anne Adams McCanse. (Formerly the 
Manageral Grid by Robert R. Blake and Jane S. Mouton). Houston: Gulf Publishing Company 
(Grid Figure: p.29, paternalism Figure: p. 30, Opportunism Figure: p.31). Copyright 1991 by 
Scientific Methods, Inc. Reproduced by permission of the owners.  
 
SeniSnvna: oportunistuli marTvisas, adamianebi ergebian nebismier CarCos 
maqsimaluri sargebelis misaRebad. miRwevebi damokidebulia  egoisturi 
sargeblis miRebis survilze. Zalisxmeva gaRebulia mxolod personaluri 
warmatebis misaRwevad. 
(sqemebSi saTargmni araferia, mxolod asagebia da cifrebi unda Caweron) 
 
Blake da Mouton (1985) aRniSnaven, rom adamianebs Cveulebriv dominanturi 
stili (romelsac isini iyeneben umravles situaciaSi) da egreTwodebuli 
sarezervo stili aqvT. sarezervo is stilia, romelsac lideri mimarTavs, 
roca stresis qveS imyofeba da rodesac saqmis gakeTebis Cveulebrivi 
saSualebebi ar moqmedebs. 
Sejamebis saxiT, SeiZleba iTqvas, rom liderobis CarCo liderobis 
praqtikuli modelis magaliTia, romelic eyrdnoba ori tipis qcevas: 
saqmeze da urTierTobebze orientirebuls. igi gavs im ideebs, romelic 
ohaiosa da miCiganis universitetSi Catarebul kvlevebSia warmodgenili.  
 
 
 

rogor muSaobs liderobis, rogorc stilis midgoma? 
 
am saxelmZRvaneloSi mocemuli bevri sxva midgomisagan gansxvavebiT, 
stilis Teoria ar aris daxvewili Teoria, romelic gvawvdis kargad 
organizebuli receptebis krebuls efeqturi lideris qcevisTvis. amis 
nacvlad stilis midgoma warmogvidgens liderobis CarCos, liderobis 
ufro farTod Sesafaseblad, rogorc qcevas, romelsac saqmisa da 
urTierTobebis ganzomilebebi aqvs. stilis midgoma ar gulisxmobs 
liderebisTvis qcevis karnaxs, aramed gulisxmobs liderebis qcevis 
mTavari komponentebis aRweras. 
stilis Teoria axsenebs liderebs, rom maTi qmedebebi iyofa saqmeze da 
adamianebze orientirebul qcevebad. zog situaciaSi liderebi ufro 
saqmeze orientirebulebi unda iyvnen, zogSi ki adamianebTan urTierTobebze 
orientirebulni. zogierT TanamSromels liderisagan uamravi instruqcia 
da mimarTulebis micema sWirdeba, maSin, roca sxvebs urCevniaT liderma 
maTze mzrunveloba da maTdami mxardaWera gamoavlinos. stilis midgoma 
liders saSualebas aZlevs Seafasos misi qmedebebi am ori ganzomilebidan 
gamomdinare. 
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qvemoT moyvanili magaliTi dagvexmareba imis gagebaSi, Tu rogor muSaobs 
stilis Teoria. warmoidgineT saswavlo wlis dawyebisas ori kolejis 
klasi da maTi ori profesori sruliad gansxvavebuli stiliT. profesori 
smiti Semodis klasSi, ecnoba studentebs, amoikiTxavs sias, gaacnobs 
silabuss, aZlevs studentebs pirvel davalebas da tovebs klass. 
profesori jonsi Semodis klasSi, da mas Semdeg rac moswavleebs gaecnoba 
da silabuss daarigebs, cdilobs studentebs erTmaneTis gacnobaSi 
daexmaros. igi sTxovs maT aRweron sakuTari Tavi, maTi specialoba da maTi 
sayvareli araakademiuri saqmianoba. profesor smitis da profesor jonsis 
liderobis stili sakmaod gansxvavebulia. is, rasac profesori smiti 
akeTebs, aris saqmeze orientirebuli qmedeba, xolo is, rasac profesori 
jonsi akeTebs SeiZleba CaiTvalos urTierTobebze orientirebul qmedebad. 
stilis midgoma saSualebas iZleva profesorebs maT qcevebs Soris 
gansxvaveba daanaxos. imis mixedviT, Tu ra pasuxebs gascemen studentebi 
kiTxvarze maTi profesoris stilTan dakavSirebiT, profesorebma SeiZleba 
moisurvon TavianTi stilis Secvla gakveTilis pirvel dRes. 
zogadad, stilis Teoria liderTa qcevebis Sefasebis saSualebas iZleva. 
igi axsenebs liderebs, rom isini sxvebze gavlenas axdenen ara marto maTi 
Sesrulebuli saqmeebiT, aramed maT mier damyarebuli urTierTobebiT.  
 
 

Zlieri mxareebi 
 
stilis Teoria gvexmareba ufro kargad gaviazroT liderobis procesi. mas 
ramdenime dadebiTi mxare aqvs. pirveli _ stilis midgomam liderobis 
kvlevis fokusi Secvala. am midgomis Casaxvamde, mkvlevarebi liderobas, 
rogorc mxolod Tvisebebis erTobliobas ganixilavdnen (Tavi meore). 
stilis midgomam gaafarTova liderobis kvlevebi da liderebis qcevac 
moicva, meore _ kvlevebi, romlebic liderobis stilze Catarda, 
damajereblobas matebs am midgomis ZiriTad principebs. stilis midgomas 
uamravi kvleva umagrebs safuZvels, Tumca, formulireba pirvelad ohaios 
da miCiganis universitetebis kvlevebze dayrdnobiT moxda, Semdeg ki Black 
da Mouton-is (1964, 1978, 1985) da Black da McCane (1991) kvlevebiT.  
mesame _ konceptualur doneze, mkvlevarebma, romlebic stilis midgomiT 
iyvnen dainteresebulni, daadgines, rom lidereTa stili ori ZiriTadi 
tipis qcevisgan Sedgeba: saqmeze da urTierTobebze orientirebuli. es idea 
sakmaod mniSvnelovania. roca liderobasTan gvaqvs saqme, lideri orive 
tipis qcevas avlens. efeqturi liderobis saidumlo ki xSirad imaSia, Tu 
rogor abalansebs lideri am ori tipis qcevas.  isini, erTad aRebuli, 
liderobis procesis centralur nawils warmoadgenen. 
meoTxe _ stilis Teoria evristikulia. igi gvTavazobs farTo 
konceptualur ruqas, romelic liderobis kompleqsurobis gaazrebis 
mcdelobisas gamogvadgeba. liderebs bevri ram SeuZliaT gaigon maT 
Sesaxeb da imis Sesaxebac, Tu rogor aRiqvamen maT sxvebi, Tuki TavianT 
qmedebebs mocemuli ori ganzomilebis WrilSi ganixilaven. stilis 
Teoriaze dayrdnobiT, liderebi afaseben sakuTar qcevas da gegmaven, Tu 
rogor Secvalon da gaiumjobeson liderobis stili. 
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kritika 
 
stilis Teorias ramdenime susti mxarec aqvs.  pirveli isaa, rom kvlevebi 
ar aCvenebs, Tu rogor moqmedebs lideris stili maT saboloo miRwevebze 
(Bryman, 1992; Yukl, 1991). mkvlevarebma ver daadgines kavSiri saqmeze da 
urTierTobebze orientirebul qcevebsa  da iseT Sedegebs Soris, 
rogoricaa adamianebis ganwyoba, samsaxuriT kmayofileba da 
produqtiuloba. YYukl-is (1994, gv. 75) Tanaxmad, ,,am masiuri kvlevebis 
Sedegebi xSirad erTmaneTTan winaaRmdegobaSi modis”. man aseve aRniSna, 
rom, erTaderTi, raSic kvlevebi erTmaneTTan SesabamisobaSia, isaa, rom 
liderebs, romelTac ufro urTierTobebze orientirebuli stili aqvT, 
ufro kmayofili mimdevrebi hyavT. 
kidev erTi susti mxare isaa, rom es midgoma ver gvTavazobs lideris 
universalur stils, romelic yvela situaciaSi efeqturi iqneba. 
mkvlevarebis mTavari mizani iyo, ganesazRvraT universalur qcevaTa wyeba, 
romelic yovelTvis efeqtur Sedegamde migviyvanda. Tumca es mizani ver 
iqna miRweuli kvlevebis Sedegebis erTmaneTTan Seusabamobis gamo. 
Tvisebebis Teoria ver gvTavazobs adamianis Tvisebebis konkretul 
CamonaTvals, romelic mas efeqtur liderad aqcevs, mis msgavsad, verc 
stilis Teoria gvTavazobs efeqturi liderobisaTvis aucilebel qcevaTa 
CamonaTvals. 
Teoriis nakls isic warmoadgens, rom midgomis mixedviT yvelaze efeqturi 
is stilia, rodesac lideri orive tipis qcevas maRal doneze gamoxatavs: 
igi saqmezec zrunavs daurTierTobebzec. zogierTi mkvlevaris mixedviT, 
orive qcevis maRal doneze gamoxatva marTlac warmoadgens efeqturi 
liderobis winapirobas (mag. Blake & McCanse, 1991; Misumi, 1985), magram es yvela 
situaciisaTvis gamarTlebuli daskvna ar aris. kvlevebis didi nawilidan 
mxolod TiTze CamosaTvleli kvlevebis Sedegebi eTanxmeba am faqts (Yukl, 
1994). sxvadasxva situacia liderobis sxvadasxva stils moiTxovs: zogjer 
SeiZleba Zalian kompleqsur situaciasTan gvqondes saqme da aman maRali 
donis saqmeze orientirebuli qceva moiTxovos, zogjer ki, roca situacia 
ufro martivia, mimdevrebis mier mxardaWeris SegrZnebas ufro didi 
mniSvneloba eniWeba/ am etapze, kvlavac gaurkvevelia iZleva Tu ara 
saukeTeso Sedegs orive qcevis maRal doneze gamovlena. 
 
 

praqtikaSi gamoyeneba 
 
stilis midgoma martivi gamosayenebelia liderobis sxvadasxva 
situaciebSi. yvela tipis organizaciaSi, marTvis yvela safexurze 
menejerebi mudmivad avlenen orive tipis qcevas. maTi stilis SefasebiT, 
mmarTvelebs SeuZliaT gaarkvion, rogor aRiqvamen maT sxvebi da amis 
mixedviT Secvalon maTi qmedebebi, raTa ufro efeqturebi gaxdnen. 
realurad, stilis Teoria mmarTvelebisTvis erTgvar sarkes warmoadgens, 
romelic gvexmareba vupasuxoT aqtualur kiTxvas: ,,rogori lideri var?” 
qveynis masStabiT liderobis bevri saganmanaTleblo programa stilis 
midgomis mixedviT aris Sedgenili. TiTqmis yvela maTgani erTnairadaa 
awyobili, isini moicaven kiTxvars, romelic afasebs liderTa qcevebs 
saqmesTan da adamianebTan mimarTebaSi. am Sefasebebis mixedviT, programis 
monawileebi liderobis stilis gaumjobesebas cdiloben. 
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erT-erTi aseTi saganmanaTleblo programis magaliTia Black da Mouton-is 
liderobis CarCos seminari. es seminari miznad isaxavs produqtiulobis 
gazrdas, adamianebis ganwyobis gaumjobesebas, TanamSromlebis gulis 
mogebas da maTi erTgulebis mopovebas. seminarebs _ ,,mecnieruli 
meTodebi”, saerTaSoriso organizaciebis ganviTarebis kompania atarebs 
(http://www.gridinternational.com). am seminarebze, TviTSefaseba, mcire jgufebSi 
miRebuli gamocdilebebi da gulwrfeli kritika menejerebs saSualebas 
aZlevs gansazRvron, ra aris efeqturi lideroba, rogor unda marTon 
optimaluri Sedegebis misaRwevad da rogor unda Secvalon lideris 
araefeqturi qcevebi. es konceptualuri CarCo, romlis mixedviTac aris 
struqturirebuli seminarebi, stilis midgomas warmoadgens. 
daskvnis saxiT, SeiZleba iTqvas, rom stilis midgoma exeba yvelafers, 
rasac lideri akeTebs. am midgomas bevri satreningo da profesiuli 
ganviTarebis programa iyenebs, raTa mmarTvelebs aswavlon, rogor 
gaaumjobeson maTi efeqturoba da organizaciuli produqtiuloba. 
 
 

situaciuri magaliTebi 
 
am seqciaSi mocemulia sami situaciuri magaliTi (situacia 4.1, 4.2, da 4.3), 
romlebic aRweren sxvadasxva organizaciul garemoSi momuSave sami 
sxvadasxva mmarTvelis liderobis stils. pirveli situacia saavadmyofos 
movla-patronobis departamentis direqtors exeba, meore situacia, patara 
sportuli maRaziis ufrosze mogviTxrobs, mesame k dizainis departamentis 
ufrosze did manufaqturul sawarmoSi. TiToeuli situaciis bolos 
mocemulia kiTxvebi, romelic dagexmarebaT situaciis analizSi.  
 

situacia 4.1 
pirvelad samwyobro swavlebis serJantis rolSi  
mark iangi did saavadmyofoSi samRebro departamentis xelmZRvanelia da 20 
TanamSromels xelmZRvanelobs. sanam hospitalSi muSaobas daiwyebda, 
damoukidebel kontraqtorad muSaobda. saavadmyofoSi axladgaxsnil 
departamentSi daiwyo muSaoba, romelic xelmZRvanelobam im motiviT 
gaxsna, rom aucilebeli iyo cvlilebebis ganxorcieleba samRebro 
samuSaoebis kuTxiT. 
sanam samuSaos daiwyebda, markma 4 Tvis manZilze, samRebro momsaxurebis 
pirdapiri da arapirdapiri xarjebi daTvala. misi daskvna emTxveoda misi 
xelmZRvanelis xedvas imis Taobaze, rom samRebro samuSaoebi araefeqturi 
da, amasTan. zedmetad xarjiani iyo. amis Sedegad markma mTlianad Secvala 
departamentis struqtura, Seqmna SeRebvis ganrigis axali procedura da 
ganaaxla SeRebvis standartebi. 
marki ambobs rom, rodesac Tavidan Seudga samuSaos, igi mxolod saqmeze 
iyo orientirebuli, zustad iseve, rogorc samwyobro swavlebis serJanti, 
romelsac misi qveSevrdomebis reaqcia da azrebi ar ainteresebs. misi 
azriT, saavadmyofoSi iseTi garemo iyo, rom Secdomebis daSveba 
dauSvebeli iyo, amitom mkacrad unda gaekontrolebina, kargad 
Seasrulebdnen Tu ara mRebavebi TavianT saqmes, saavadmyofos SezRudvebis 
miuxedavad. 
dro rom gavida, markma  stili Seicvala da  naklebad momTxovni gaxda. 
man Tavisi pasuxismgeblobebis delegireba or adamianze moaxdina, 
romlebic angariSs marks abarebdnen, magram TiToeul TanamSromelTan 

http://www.gridinternational.com/�
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axlo kontaqti mainc SeinarCuna. yovel kviras muSaTa patara jgufs 
adgilobriv sport-kafeSi patiJebda hamburgerebze. TanamSromlebTan ukve 
sakmaod Sexumrebuli iyo. 
marki misi departamentiT Zalian amayobs. igi ambobs, rom yovelTvis 
undoda mwvrTneli yofiliyo da axla zustad aseTi SegrZneba aqvs, roca 
mis departaments xelmZRvanelobs. mas uyvars xalxTan muSaoba. 
gansakuTrebiT uyvars, roca maT TvalebSi sxivs xedavs, rac imas niSnavs, 
rom kargad gaakeTes saqme da Tanac damoukideblad. 
markis xelmZRvanelobiT, samRebro departamentma mniSvnelovnad 
gaaumjobesa muSaoba da axla sxva departamentSi momuSave adamianebsac ki 
miaCniaT, rom saavadmyofos movla-patronobis departamentebs Soris isini 
yvelaze produqtiulebi arian. samRebro momsaxureba klientebis mier 92%-
iani reitingiT Sefasda, romelmac gauswro nebismieri sxva saavadmyofos 
momsaxurebis reitings. 
 

kiTxvebi 
1. stilis Teoriis mixedviT, rogor aRwerdiT markis liderobas? 

2.  rogor Seicvala misi stili droTa ganmavlobaSi? 

3. zogadad, rogor fiqrobT, marki raze ufroa orientirebuli, saqmeze 

Tu urTierTobebze? 

4. rogor fiqrobT, ra qulas miiRebda marki Blake da Mouton-is CarCos 
mixedviT? 

 

situacia 4.2 
waxemseba daujdomlad 
suzan parksi sportis maRaziis ,,maraTon sportis” Tanamflobeli da 
menejeria. sportuli aRWurvilobis maRazia, ZiriTadad, sportul 
fexsacmelsa da aqsesuarebs hyidis.  maRaziaSi sul 10 TanamSromelia. 
maTi umetesoba kolejis studentia da kviris dReebSi naxevar 
ganakveTze, xolo SabaT-kviras srul ganakveTze muSaobs. aseTi tipis 
maRazia 125 000-ian qalaqSi, sadac koleji mdebareobs, mxolod erTia. 
yovel momdevno wels wliuri gayidvebi 15%-ian zrdas uCvenebs. 
suzanma maRaziaSi didi investicia Cado da igi Zalian bevrs Sromobs, 
rom maRaziam misi reputacia da wliuri mogebis zrda SeinarCunos. 
kviraSi 50 saaTs muSaobs da bevri adamianis rolSi yofna uwevs, iqneba 
es myidveli, treneri, damgegmavi Tu gayidvebis agenti. wuTi ar aris, rom 
suzani rames ar akeTebdes. rogorc amboben, wasaxebsebladac ar jdeba 
da fexze miirTmevs. 
TanamSromlebis damikidebuleba suzanis muSaobis stilis mimarT 
gansxvavebulia. zogs moswons, zogs ki ara. visac misi stili moswons, 
saubroben imaze, Tu rogori mowesrigebuli da efeqtiania suzanis 
maRazia, roca is ganagebs yvelafers. suzani Zalian naTlad umartavs 
yvelas mis miznebsa da amocanebs. mas yvela dakavebuli hyavs. rodesac 
TanamSromlebi saxlSi midian, iseTi SegrZneba aqvT, rom raRac 
mniSvnelovani gaakeTes. maT uyvarT suzanTan muSaoba, radgan man icis 
rasac akeTebs. maT, visac ar moswonT suzanis stili, amboben, rom 
saqmeebs Caacivda, TiTqos, maRaziaSi misi erTaderTi sazrunavi saqmis 
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keTebaa. igi iSviaTad, an saerTod ar isvenebs da TanamSromlebTan 
erTadac ar atarebs dros. amboben, rom suzanTan urTierToba rTulia 
da amitom am sportul maRaziaSi, muSaoba sulac ar aris saxaliso. 
suzani grZnobs, rom TanamSromlebs gansxvavebuli damokidebuleba aqvT 
misi liderobis stilTan dakavSirebiT. es mas awuxebs da ar icis, ra 
gaakeTos. mis samsaxurTan erTad suzani cdilobs kargi meuRlisa da 
sami SvilisTvis kargi deda iyos. 
 
kiTxvebi 
1. stilis Teoriis mixedviT, rogor aRwerT suzanis liderobas? 

2. ratom iwvevs misi liderobis stili, aseT sapirispiro reaqciebs 

TanamSromlebisgan? 

3. rogor fiqrobT suzanma unda Seicvalos misi stili? 

4. iqneba igi aseTive efeqturi Tu Seicvleba? 

 
 

situacia 4.3 
departamentis gamococxleba 
duglas ludvigi, avejis sawarmo kompaniaSi, sadac 1200-mde 
TanamSromelia, didi ofisis dizainis departamentis direqtoria. 
dizainis departamentSi 80 kaci muSaobs, romlebic 8 samuSao 
jgufadaa dayofili da TiToeuli jgufi duglass abarebs angariSs. 
duglasi kompaniaSi axali mosulia, igi SedarebiT patara konkurenti 
firmisgan daiqiraves, sadac kvlevisa da ganviTarebis prezidenti iyo. 
mas, rogorc liders, wina samsaxurSi dadebiTad axasiaTebdnen. 
pirveli 1 wlis ganmavlobaSi, duglasma bevri dro daxarja 
departamentis kulturuli cxovrebis gamosacocxleblad. wina 
direqtorisgan gansxvavebiT, romelic mTel dros proeqtebis 
monitoringsa da kompaniis miznebis Sesrulebas uTmobda, duglasma 
departamentis ganwyobis, klimatisa da saqmianobis stilis Secvla 
ganizraxa. am mizniT, man SemoiRo specialuri TaTbirebi, raTa yvelas 
SeZleboda sakuTari azris gamoTqma da maTi problemebis Sesaxeb 
saubari. duglasi kvlav ganagrZobda yoveldRiuri rutinuli 
saqmianobis Sesrulebas, magram paraskevobiT kidev erTi siaxle, 
erTad waxemsebis tradicia SemoiRo. igi yovel kviras, 
araformalurad xvdeba jgufis wevrebs, raTa gaarkvios, ra WirdebaT 
maT da zogadad, rogor midis maTi saqmeebi. 
duglasi, sixaruliT uWers mxars samsaxuris gareT dagegmil 
RonisZiebebs. zafxulSi dizainis departamentma, ojaxebTan erTan Ria 
cis qveS pikniki moawyo, aseTi ram pirvelad moxda im 
adamianebisTvisac ki, vinc kompaniaSi didi xania muSaobda.  
ardadegebze mis saxlSi wveuleba gamarTa, romelic produqtebiT 
kompaniam moamaraga. TanamSromlebs Zalian moewonaT is dRe da 
momdevno ramdenime Tvis ganmavlobaSi sul amaze saubrobdnen. 
duglasma didi roli iTamaSa imaSic, rom kompanias qalebisa da 
kacebis  fexburTis gundebi daefinansebina, romelSic mTeli misi 
departamentis wevrebi Sediodnen. 
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departamentSi umravlesoba dadebTad afasebs duglasis 
direqtorobis pirvel wels. dizainerebic da sxva TanamSromlebic 
gancvifrebulni arian imiT, Tu ra kargi adamiania igi. wlebis 
ganmavlobaSi, dizainis departamentSi uRimRamo ganwyoba iyo, maglam 
duglasma misi mosvliT, sicocxle Semoitana. xalxs moswons axali 
muxti departamentSi. isini mets baasoben da naklebs wuwuneben. 
 
kiTxvebi 
1. duglasis midgoma stilis Teoriis erTi gamokveTili stilia. 

romelia es? 

2. rogor fiqrobT, efeqturia es stili avejis kompaniis dizainis 

departamentis konteqstSi? 

3. mogewonebodaT Tu ara duglasTan muSaoba? 

4. aqvs Tu ara aseTi tipis liderobas uaryofiTi mxare? ra aris es?  

 
 

liderobis Sesafasebeli instrumenti  
 
mkvlevarebi da praqtikosebi liderebis stilis Sesafaseblad bevri 
sxvadasxva tipis instruments iyeneben. ori yvelaze gavrcelebuli 
instrumentia LBDQ (Stogdill, 1963) da liderobis CarCo (Blake & McCanse, 1991). 
orive instrumenti gvawvdis informacias imis Sesaxeb, Tu ra xarisxiTaa 
orientirebuli lideri saqmeze da adamianebze. LBDQ  Seiqmna sakvlevi 
miznebisaTvis da mas 1960-iani wlebidan moyolebuli gamudmebiT iyenebdnen. 
liderobis CarCo ki, ZiriTadad treningisa da profesiuli 
ganviTarebisaTvisaa Seqmnili; mas dRemde iyeneben liderobaSi menejerebisa 
da sxva xelmZRvanelebis gasawvrTnelad. 
imisTvis, rom ukeT gavigoT rogor fasdeba liderobis stili da rogoria 
Tqveni sakuTari stili, am seqciaSi gTavazobT liderobis stilis 
kiTxvars. igi 20 debulebas moicavs da qcevis or ZiriTad tips afasebs: 
adamianebze orientirebuls da saqmeze orientirebuls. kiTxvaris SevsebiTa 
da qulebis dajamebiT, SegiZliaT gaarkvioT Tqveni liderobis stili. 
 
liderobis stilis kiTxvari 

 
instruqcia: yuradRebiT waikiTxeT TiToeuli debuleba da dafiqrdiT, 
ramdenad xSirad avlenT (Tqven an is adamiani, visac afasebT) ama Tu im 
qcevas. pasuxi aRniSneT TiToeuli winadadebis marjvniv, Sesabamisi cifris 
SemoxazviT. 
 
...................................................................................... (lideris saxeli)   
 
gasaRebi: 1=arasdros   2=iSviaTad    3=zogjer 
          4=xSirad   5=yovelTvis 
 

1. eubneba jgufis wevrebs ra unda gaakeTon             1  2   3   4 5 
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2. jgufis wevrebTan megobrul damokidebulebaSia      1   2  3  4  5 

3. jgufis wevrebs saqmianobis standartebs uwesebs      1  2  3  4  5 

4. cdilobs jgufSi Tavi yvelas komfortulad  

agrZnobinos                                             1  2   3   4 5 
5. gamodis   iniciativiT Tu rogor gadaWran problema  1  2   3  4 5   

6. gulisyuriT ekideba sxvis SemoTavazebebs             1   2   3  4 5  

7. naTlad umartavs sxvebs mis xedvas                    1  2   3   4 5  

8. yvelas samarTlianad eqceva                            1  2   3   4 5  

9. gansazRvravs jgufis samoqmedo gegmas                 1  2   3   4 5  

10. jgufis wevrebis mimarT prognozirebadi qceva  

axasiaTebs                                                1  2  3  4  5  
11. gansazRvravs TiToeuli jgufis wevris rols           1  2  3  4  5    

12. aqtiur komunikacias amyarebs jgufis wevrebTan         1  2   3  4 5 

13.  naTlad gansazRvravs jgufSi sakuTar rols           1  2   3  4 5  

14. zrunavs sxvaTa keTildReobaze                         1  2   3  4  5  

15.  adgens gegmas, Tu rogor unda Sesruldes saqme       1  2   3  4  5 

16.  gadawyvetilebis miRebisas moqnilia                   1  2   3  4  5  

17. ayalibebs imis kriteriumebs, rasac jgufisgan moelis  1  2  3  4  5  

18. jgufis wevrebs uziarebs Tavis fiqrebs da grZnobebs  1  2  3  4  5 

19.  jgufis wevrebs stimuls aZlevs, rom samuSao 

maRal doneze Seasrulon                                1  2  3  4 5  
20. exmareba jgufis wevrebs erTmaneTTan SewyobaSi         1  2  3  4 5  

           

qulebis miniWeba 
 
es kiTxvari Sedgenilia im mizniT, rom lideris ori tipis qceva Seafasos, 
saqmeze orientirebuli da adamianebze orientirebuli. kiTxvaris qulebi 
ase daajameT: pirvelad SekribeT pasuxebi kenti cifriT aRniSnul 
debulebebze. es iqneba Tqveni saqmeze orientirebuli qcevis qula. Semdeg, 
SekribeT pasuxebi luwi cifriT aRniSnul debulebebze. es iqneba Tqveni 
amocanebze orientirebuli qceva. 
jamuri qulebi: saqme__________ urTierTobebi___________ 
 
qulebis interpretacia 
45-50 Zalian maRali 
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30-34 saSualod dabali 
40-44 maRali 
25-29 dabali 
35-39 saSualod maRali 
10-24 Zalian dabali 
 
qulebi, romlebic saqmis grafaSi CawereT, miuTiTebs ramdenad exmarebiT 
sxvebs maTi rolis gansazRvraSi da ganumartavT, ras moeliT maTgan. es 
faqtorebi aRwers Tqvens tendencias iyoT saqmeze orientirebuli, rodesac 
lideris pozicia gikaviaT. qula, romelsac iRebT urTierTobebSi 
miuTiTebs, ramdenad gaxasiaTebT adamianebze orientirebuli qceva, 
ramdenad cdilobT, rom Tqvenze daqvemdebarebulma TanamSromlebma Tavi 
komfortulad igrZnon Tqvens gundSi. 
stilis kiTxvaris Sedegebi gaZlevT monacemebs Tqvens qcevaze adamianebTan 
da saqmesTan mimarTebaSi. ras geubnebaT Tqveni qulebi sakuTari liderobis 
stilze? ufro amocanebze orientirebuli xarT Tu urTierTobebze? 
kiTxvaris mixedviT Tqveni stilis Sefasebisas hkiTxeT sakuTar Tavs, 
SegiZliaT da gWirdebaT Tu ara sakuTari stilis Secvla. Tqveni stilis 
Sesaxeb meti informaciis misaRebad, SegiZliaT sTxovoT Tqvens 
TanamSromlebs (4-5 adamians) Seavson kiTxvari Tqveni, rogorc lideris 
Sesafaseblad. es mogcemT damatebiT monacemebs da SeZlebT SeadaroT 
Tqven mier dawerili qulebi, TanamSromlebis mier gakeTebul Sefasebebs. 
 
 

Sejameba 
 
liderobis, rogorc stilis midgoma mniSvnelovnad gansxvavdeba 
liderobis, rogorc Tvisebebis da unar-Cvevebis midgomebisagan, radgan igi 
fokusirebulia imaze, Tu ras akeTeben liderebi da ara imaze, Tu ras 
warmoadgenen isini. Teoriis mixedviT, liderebi ZiriTadad ori tipis 
qcevas avlenen: saqmeze orientirebul da urTierTobebze orientirebul 
qcevas. stilis Teoriis mTavari amocanaa, gaarkvios, rogor axdenen 
liderebi am ori qcevis kombinirebas. 
stilis midgomas samma sxvadasxva kvlevam daudo safuZveli: ohaios 
universitetis kvlevebma, miCiganis universitetis kvlevebma da Blake da 
Mouton- is Sromebma marTvis CarCoze. 
ohaios univesitetis mkvlevarebma SeimuSaves kiTxvari, romelsac ,,lideris 
qcevis aRsaweri kiTxvari” uwodes (LBDQ). am kiTxvarSi struqturis 
inicireba da zrunva lideris ZiriTad qcevebad iyo ganxiluli.  miCiganis 
kvlevebma ohaios kvlevebis msgavsi Sedegebi aCvenes da  produqciaze 
orientacia da TanamSromlebze orientacia, lideris or ZiriTad qcevad 
miiCnies. 
ohaios da miCiganis kvlevebze dayrdnobiT, kidev bevri kvleva Catarda, 
raTa garkveuliyo, Tu qcevaTa rogori kombinacia iyo aucilebeli 
efeqturi liderobisTvis. mizani erTi gaxldaT, rom lideris qcevebis 
universaluri CamonaTvali gakeTebuliyo, romelic yvela situaciaSi 
lideris efeqturobas ganapirobebda. Sedegebi dRemde bundovania. 
mkvlevarebma ver SeZles liderobis erTi saukeTeso stilis 
identificireba. 
Blake da Mouton- ma menejerebis treningebisaTvis praqtikuli modeli 
SeimuSaves _ CarCo, romelic aRwerda liderobis qcevas or RerZze: zrunva 
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adamianebze da zrunva Sedegebze. imis mixedviT, Tu rogor axdenen 
liderebi am ori orientaciis kombinirebas, liderobis xuTi stili 
gamoikveTa: avtoriteti-morCileba (9,1), kluburi menejmenti (1,9), susti 
menejmenti (1,1), Sualeduri menejmenti (5,5) da gunduri menejmenti (9,9). 
stilis Teorias Tavisi dadebiTi da uaryofiTi mxareebi aqvs. pirveli _ 
dadebiTi mxare is aris, rom es Teoria afarToebs liderobis arss da 
Tvisebebisa da unar-Cvevebis garda, yuradRebas qcevaze amaxvilebs. meore _ 
es sando Teoriaa, radgan mas uamravi kvleva umagrebs safuZvels. mesame _ 
es midgoma mniSvnelovania, radgan xazs usvams liderobis ori ZiriTadi 
tipis qcevis mniSvnelobas: saqmeze da urTierTobebze orientirebul qcevas. 
meoTxe _ stilis Teoria evristikulia da gvTavazobs konceptualur 
rukas, romelic gamogvadgeba lideris qcevis gaazrebaSi. rac Seexeba 
negatiur mxareebs, mkvlevarebma ver daadgines kavSiri saqmeze da 
urTierTobebze orientirebul qcevasa da iseT Sedegebs Soris, rogoricaa 
adamianebis ganwyoba, samsaxuriT kmayofileba da produqtiuloba. garda 
amisa, mkvlevarebma ver gansazRvres qcevaTa universaluri CamonaTvali, 
romelic yovelTvis efeqtur liderobamde migviyvanda. da bolos, stilis 
Teoriis mixedviT, yvelaze efeqturi is liderobis stilia, rodesac 
saxezea orive tipis qcevis maRal doneze gamoxatva, magram Teoria am 
pricips  ver amtkicebs.  
zogadad liderobis, rogorc stilis ganxilva ar aris daxvewili Teoria, 
romelic efeqturi liderisaTvis aucilebeli qcevis organizebul 
CamonaTvals gvTavazobs. samagierod, es midgoma gvaZlevs saSualebas 
SevafasoT lideris, rogorc adamianebze, aseve Sedegebze orientirebuli 
qceva. da bolos, es midgoma Seaxsenebs liderebs, rom maT gavlenas 
sxvebze, orive tipis qceva ganapirobebs. 
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Tavi 5 
 
 

liderobis situaciuri midgoma 

 
aRwera 

 
liderobis erT-erT yvelaze aRiarebul da gavrcelebul midgomas 
warmoadgens situacuri midgoma, romelic Hersey da Blanchard-ma (1969), Reddin-
is (1967) samganzomilebiani menejmentis Teoriaze dayrdnobiT SeimuSaves.    
situaciuri midgoma, misi pirvelad gamoqveynebis Semdeg, ramdenjerme 
daixvewa (ix. Blanchard, Zigarmi, &Nelson, 1993; Blanchard, Zigarmi, & Zigarmi, 1985, 
Hersey & Blanchard, 1977, 1988) da ZiriTadad, organizaciuli liderobis 
treningebsa da profesiuli ganviTarebis programebSi gamoiyeneboda. 
 
rogorc midgomis saxelidan Cans, situaciuri lideroba fokusirebulia 
konkretul situaciaSi liderobis gamovlenaze. Teoria dafuZnebulia 
hipoTezaze, romlis mixedviTac gansxvavebuli situaciebi sxvadasxva tipis 
liderobas moiTxovs.  amgvarad, efeqturi liderobisTvis aucilebelia 
liderobis stili movargoT konkretuli situaciis moTxovnebs. 
 
situaciuri lidroba fokusirebulia im faqtze, rom zogadad lideroba 
direqtiuli da xelSewyobis/mxardaWeris ganzomilebebis erTobliobas 
warmoadgens da TiToeuli es ganzomileba situaciis Sesabamisad unda iyos 
gamoyenebuli. imis gansasazRvrad, Tu ra aris situaciis Sesabamisi, 
liderma unda Seafasos sakuTari TanamSromlebi da daadginos ramdenad 
kompetenturebi da motivirebulebi arian micemuli davalebis 
SesrulebisTvis. radgan situaciuri lideroba dasaSvebad Tvlis,  rom 
TanamSromlebis unar-Cvevebi da motivacia droSi cvalebadia, amaze 
dayrdnobiT gvTavazobs, rom liderebma, daqvemdebarebuli pirebis 
saWiroebebidan gamomdinare, erTmaneTis monacvleobiT gamoiyenon 
direqtiuli da xelSewyobis damokidebulebebi.          
 
mokled, situaciuri liderobis arsi imaSi mdgomareobs, rom igi 
liderebisgan moiTxovs liderobis stilis SerCevas maTze 
daqvemdebarebuli pirebis kompetenciisa da motivaciis mixedviT. 
 
efeqtur liderebs warnmoadgenen isini, visac SeuZlia TanamSromlebis 
saWiroebebis danaxva da sakuTari stilis am saWiroebebze morgeba.  
 
situaciuri midgoma ilustrirebulia Blanchard-is (1985) da Blanchard et.al. (1985) 
mier SemuSavebul modelSi, romelsac situaciuri liderobis II (SLII) modeli 
uwodes (sqema 5.1). modeli warmoadgens Hersey da Blanchard-is (1969) 
Tavdapirveli modelis gadamuSavebul variants. 
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situaciuri liderobis dinamika ukeT gasagebi iqneba, Tu situaciuri 
liderobis II models or nawilad gavyofT: liderobis stili da 
TanamSromelTa ganviTarebis done. 
 

liderobis stili 
 
liderobis stili im pirovnebebis qcevis tips warmoadgens, romlebic 
cdiloben sxva adamianebze gavlenis moxdenas. is moicavs rogorc 
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direqtiul (saqmis davalebaze orientirebul), aseve mxardamWer 
(urTierTobebze orientirebul) qcevas. direqtiuli qceva jgufis wevrebs  
exmareba ukeT gaerkvnen miznebSi davalebebis micemis, Sefasebis meTodikis 
gansazRvris, drois limitebis dawesebis, rolebis ganawilebis da miznebis 
miRwevis SesaZlo strategiebis Cvenebis saSualebiT. direqtiuli qceva 
xSirad asocirdeba calmxriv komunikaciasTan da gansazRvravs ra unda 
gakeTdes, rogor unda gakeTdes da vin aris Sesrulebaze pasuxismgebeli. 
mxardamWeri (urTierTobebze orientirebuli) qceva jgufis wevrebs 
exmareba ufro komfortulad igZnon Tavi sakuTar kolegebTan da 
garemosTan urTierTobaSi.  mxardamWeri qceva moicavs ormxriv 
komunikacias da reagirebas, rac sxvebisTvis socialur da emociur 
mxardaWeraSi gamoixateba. mxardamWeri (urTierTobaze orientirebuli) 
qcevis magaliTebi moicavs rCevis kiTxvas, problemebis gadawyvetas, vinmes 
Sesaxeb informaciis gaziarebas, Seqebas, mosmenas da a.S. mxardamWeri qceva 
ZiriTadad samsaxurebriv saqmianobasTan aris dakavSirebuli. 
 
liderobis sxvadasxva stilis klasificireba SeiZleba direqtiuli da 
mxardamWeri qcevis oTx gansxvavebul kategoriaSi (ix. sqema 5.1). pirveli 
stili (S1) warmoadgens maRali direqtiulobisa da dabali mxardaWeris 
Semcvel stils, romelsac direqtiul stilsac uwodeben. am midgomaSi 
lideris komunikacia fokusirebulia miznis miRwevaze da SedarebiT 
naklebi droa gamoyofili mxardamWeri qcevisTvis. am stilis gamoyenebiT 
lideri iZleva mkafio miTiTebebs imis Sesaxeb, Tu ra miznebs unda 
miaRwion TanamSromlebma da ra saSualebebiT, amis Semdeg, yuradRebiT 
axorcielebs samuSaos zedamxedvelobas. 
 
meore stili (S2), romelsac  wvrTnis midgomasac uwodeben, maRali 
direqtiulobisa da maRali mxardaWeris Semcvel stils warmoadgens. am 
midgomaSi lideris komunikacia fokusirebulia rogorc miznis miRwevaze, 
aseve, TanamSromlebis socio-emociur saWiroebebze.  es stili liderisgan 
moiTxovs TanamSromlebis maqsimalur CarTulobas,  maT gamxnevebas da 
maTgan rCevebis miRebasac. imdenad, ramdenadac lideri iRebs saboloo 
gadawyvetilebas imis Sesaxeb, romeli miznebia miRweuli da ra gziT., 
wvrTna S1-is ganvrcobas warmoadgens.  
 
mesame stili (S3) warmoadgens mxardamWer midgomas, romelic lidersgan  
dabali direqtiulobisa da maRali mxardaWeris Semcveli stilis 
gamoyenebas moiTxovs. am midgomaSi lideri mxolod miznebze ar aris 
fokusirebuli da mxardamWer qcevasac iyenebs, rac xels uwyobs 
TanamSromlebs, konkretul davalebebTan dakavSirebiT, ukeT gamoamJRavnon 
sakuTari unar-Cvevebi. mxardamWeri stili moicavs mosmenas, Seqebas, rCevis 
kiTxvas da ukukavSirs. lideri, romelic am stils iyenebs, TanamSromlebs 
aZlevs yovedRiuri gadawyvetilebebis miRebis SesaZleblobas da mudam 
mzad aris problemis mogvarebaSi dasaxmareblad. S3 lideri swrafad 
erkveva TanamSromlebis saWiroebebSi da mudmivad mxars uWers maT. 
 
S4 - e.w.  mxardaWeris dabali donis da dabali direqtiulobis stili, anu 
delegirebis midgomaa.  am midgomaSi lideri TanamSromlebs nakleb 
davalebas aZlevs da nakleb socialur mxardaWeras sTavazobs, ndobas 
ucxadebs TanamSromlebs, riTac waaxalisebs maT konkretuli davalebis 
Sesasruleblad. delegirebis stilis mimdevari lideri naklebadaa 
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CarTuli dagegmvaSi, detalebis kontrolsa da miznebis dasaxvaSi. es 
stili, mas Semdeg, rac jgufi SeTanxmdeba imaze, Tu ra unda gakeTdes, 
TanamSromlebs saSualebas aZlevs Tavad iyvnen pasuxismgebeli konkretuli 
samuSaos Sesrulebaze da maTi azriT saukeTeso gza gamoiyenon. lideri, 
romelic aRniSnul stils iyenebs, TanamSromlebs aZlevs kontrolis 
meqanizmebs da Tavs ikavebs araaucilebeli socialuri mxardaWerisgan. 
 
SLII modeli (ix. sqema 5.1) gviCvenebs Tu rogor erTiandeba oTxi 
gansxvavebuli liderobis stili direqtiul da mxardamWer qcevaSi. 
rogorc modelis qveda da marcxena nawilSi ganlagebuli isrebi 
gviCveneben, direqtiuli qceva maRalia S1 da S2 kvadratebSi, dabalia S3 da S4 
kvadratebSi, maSin, rodesac mxardamWeri qceva maRalia S2 da S3 kvadratebSi, 
xolo dabali S1 da S4 kvadratebSi. 
 

ganviTarebis doneebi  
 
situaciuri liderobis modelis meore ZiriTadi nawili moicavs 
TanamSromlebis ganviTarebis doneebs. ganviTarebis done warmoadgens 
TanaSromlebis kompetenciis da samuSaos mimarT maTi pausixmgeblobis 
xarisxs (Blanchard 1985). sxvagvarad rom vTqvaT, is gviCvenebs ramdenad 
daxelovnebulia esa Tu is pirovneba konkretuli davalebis 
Sesasruleblad, amasTanave, ramdenad dadebiTi damokidebuleba aqvs 
konkretulad am davalebis mimarT (Blanchard 1993). TanamSromlebi 
ganviTarebis maRal doneze imyofebian, Tu isini samuSaoTi dainteresebuli 
da saimedoni arian da ician rogor unda Seasrulon davaleba. dabali 
ganviTarebis donis SemTxvevaSi, TanamSromlebs ar aqvT Sesasrulebeli 
amocanis Sesabamisi unar-Cvevebi, Tumca Tvlian, rom sakmarisad 
motivirebuli da saimedoni arian samuSaos Sesasruleblad.  
ganviTarebis doneebi ilustrirebulia 5.1 sqemis qveda nawilSi. doneebi 
aRweren TanamSromlebis pasuxismgeblobisa da kompetenciis sxvadasxva 
kombinacias mocemuli davalebisTvis. igulisxmeba, rom es doneebi 
specifiuria TiToeuli amocanisTvis da miznad ar isaxavs samizne 
jgufebis kategoriebad dayofas. 
 
konkretuli davalebis SemTxvevaSi TanamSromlebis klasificireba, 
ganviTarebis dabali donidan  maRal donemde, SesaZlebelia 4 kategoriad - 
D1, D2, D3 da D4.  D1 kategoriis Sesabamis TanamSromlebs aqvT 
kopetenturobis dabali done da pasuxismgeblobis maRali xarisxi. 
mocemuli davaleba maTTvis siaxles warmoadgens da zustad ar ician 
rogor unda gaarTvan mas Tavi, magram isini enTuziazmiT iReben am 
gamowvevas. D2   kategoriis TanamSromlebi SeiZleba davaxasiaToT, rogorc 
garkveuli kompetenciis, magram dabali pasuxismgeblobis mqoneni. maT ukve 
dawyebuli aqvT samuSaos specifikis Seswavla, magram iseTi motivirebuli 
aRar arian, rogorebic Tavidan iyvnen. D3 warmoadgens im TanamSromlebis 
kategorias, romlebsac aqvT saSualo an maRali kompetencia, magram 
SeiZleba hqondeT pasuxismgeblobis nakleboba. maT ukve gamomuSavebuli 
aqvT Sesabamisi unar-Cvevebi, magram bolomde cxadi ar aris SeZleben Tu 
ara samuSaos damoukideblad Sesrulebas. Dda bolos, D4 kategoriis 
TanamSromlebi imyofebian ganviTarebis umaRles doneze, radgan 
kompetenturobis maRal donesTan erTad samuSaosadmi didi 
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pasuxismgebloba axasiaTebT. maT aqvT sakmarisi unar-Cvevebi da motivacia, 
imisTvis, rom davaleba srulyofilad Seasrulon. 
 
 

rogor muSaobs situaciuri midgoma? 
 
situaciuri liderobis midgoma agebulia im ideaze, rom TanamSromlebi 
kompetenciasa da saqmis erTgulebasTan mimarTebaSi, ganviTarebis skalaze 
drois gansxvavebul momentSi gansxvavebul poziciaze imyofebian. efeqturi 
liderobisTvis aucilebelia yovelTvis iyos cnobili ganviTarebis 
skalaze ra pozicia aqvT TanamSromlebs mocemul momentSi, raTa 
liderebma maTi stili TanamSromelTa ganviTarebis dones Seusabamon. 
 
mocemul situaciaSi lideris upirveles amocanas warmoadgens situaciis 
bunebaSi garkveva. unda daisvas Semdegi xasiaTis kiTxvebi: ra davaleba aqvT 
micemuli TanamSromlebs? ramdenad rTuli davalebaa? aqvT Tu ara 
TanamSromlebs davalebis srulyofilad SesrulebisTvis saWiro unar-
Cvevebi? aqvT Tu ara dawyebuli saqmis bolomde miyvanis survili? am 
kiTxvebze pasuxebi liders daexmareba TanamSromlebis ganviTarebis donis 
gansazRvraSi. magaliTad, axali TanamSromlebi, romlebsac ar aqvT 
gamocdileba, magram samuSaos Sesasruleblad Zalian motivirebulni arian, 
unda miekuTvnon D1 kategorias.  sapirispirod, gamocdili TanamSromlebi, 
romlebmac araerTxel daamtkices TavianTi SesaZleblobebi da 
kompaniisadmi didi erTguleba, calsaxad D4 kategorias ganekuTvnebian.  
 
mas Semdeg, rac zustad aris gansazRvruli ganviTarebis done, lideris 
Semdeg amocanas warmoadgens SLII modelSi aRwerili sxvadasxva stilidan 
Sesabamisi liderobis stilis SerCeva. TanamSromelTa ganviTarebis donesa 
(D1, D2 da a.S) da liderobis stils (S1, S2 da a.S.) Soris calsaxa 
urTuierTdamokidebuleba arsebobs. magaliTad, Tu TanamSromlebi 
ganviTarebis pirvel doneze imyofebian, liderma unda gamoiyenos  maRali 
direqtiulobisa da dabali donis mxardaWeris stili (S1), Tu 
TanamSromlebi ganviTarebis D2 doneze arian, maSin liderma maRali 
direqtiulobisa da maRali donis mxardaWeris stili (S2, wvrTna) unda 
airCios. ganviTarebis TiToeuli donisTvis gansazRvrulia liderobis 
konkretuli, specifiuri stili. 
imdenad, ramdenadac TanamSromlebi ganviTarebis skalaze xan progress, xan 
ki regress ganicdian, liderebisTvis aucilebelia, rom moqnilad 
imoqmedon. TanamSromlebma ganviTarebis skalaze TavianTi pozicia, 
mocemuli davalebis mixedviT, SeiZleba Zalian xSirad icvalon (mag. 
yoveldRiurad, an yovelkvireulad). zogierTi davalebis Sesrulebas, 
SeiZleba Tveebic dasWirdes. liderebs ar SeuZliaT erTi stili yvela 
konteqstSi gamoiyenon. aucilebelia stilis morgeba konkretuli 
situaciis da TanamSromlebis saWiroebebze. Tvisebebis da damokidebulebis 
Teoriebisgan gansxvavebiT, romlebic liderobis fiqsirebul stilis 
misdeven, situaciuri midgoma liderebisgan moqnilobis maRali xarisxis 
demonstrirebas moiTxovs. 
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Zlieri mxareebi 
 
situaciur midgomas, gansakuTrebiT praqtikosi liderebisTvis, ramdenime 
Zlieri mxare aqvs. pirvel rigSi unda aRiniSnos, rom am midgomam bazarze 
drois gamocdas gauZlo. situaciuri lideroba kargadaa cnobili da 
xSirad gamoiyeneba organizaciebSi liderebis treningebis dros. Hersey-is 
da Blancgard-is (1993)  monacemebiT 500 kompaniidan 400-Si treningebis 
warmatebis faqtors, swored situaciuri lideroba warmoadgens. es modeli 
sando da xelsayreli gaxda korporaciebisTvis efeqturi liderebis 
mosamzadeblad,  
 
situaciuri liderobis meore, Zlier mxares warmoadgens misi 
praqtikuloba. situaciuri lideroba advilad gasagebi, intuitiurad 
Secnobadia da advilad ergeba sxvadasxva garemoebebs. maSin, roca lideris 
qcevis Sesafaseblad liderobis zogierTi midgoma sakmaod rTul da 
droSi gawelil meTodebs iyenebs (mag. gadawyvetilebis miRebaze 
dafuZnebuli midgoma, Vroom&Yetton, 1973), situaciuri lideroba warmoadgens 
pirdapir da calsaxa midgomas, romelic praqtikaSi advilad gamoiyeneba. 
imdenad, ramdenadac is aRwerilia abstraqtul doneze, rac advilad 
asaTvisebelia, am midgomis ZiriTadi ideebis gacnobiereba swrafad aris 
SesaZlebeli. damatebiT unda aRiniSnos, rom am midgomis mier 
SemoTavazebuli ZiriTadi principebi advilad mosargebia sxvadasxva 
situaciasa da garemoebaze, rogorc samsaxuris SemTxvevaSi, aseve skolasa 
da ojaxSi.  
 
am midgomis kidev erTi upiratesoba praqtikulobas ukavSirdeba: es 
gaxlavT Teoriis instruqciuli Rirebuleba. maSin, rodesac liderobis 
bevri Teoria Tavisi arsiT aRwerilobiTi xasiaTisaa, situaciuri midgoma 
instruqciul xasiaTs atarebs. is gveubneba ra unda gavakeToT da risi 
gakeTeba ar SeiZleba uamrav, konkretul situaciaSi. magaliTad,  Tu Tqveni 
TanamSromlebis kompetenciis done dabalia, situaciuri midgoma gvirCevs 
direqtiuli stilis gamoyenebas. meore mxriv, Tu TanamSromlebi sakmaod 
kompetenturebi, magram naklebad sandoni arian, situaciuri midgoma 
gvTavazobs liderobis mxardamWeri stilis gamoyenebas. es instruqciebi 
liderebisTvis Zvirfas gzamkvlevs warmoadgenen, romelis daxmarebiTac 
SesaZlebelia liderobis unarebis daxvewa. 
 
situaciuri liderobis meoTxe Zlier mxared iTvleba is, rom es midgoma 
xazs usvams  lideris moqnilobas (Graeff, 1983;YYukl, 1989). situaciuri 
lideroba gansakuTrebiT did mniSvnelobas aniWebs TanamSromlebis 
konkretuli saWiroebebis Seswavlas da liderobis stilis am saWiroebebze 
morgebas. liderebi ar unda iyenebdnen mxolod erT stils, maT unda 
Seicvalon stili, konkretuli situaciis moTxovnebidan gamomdinare. 
liderobis situaciuri midgoma dafuZnebulia imaze, rom mas dasaSvebad 
miaCnia, rom TanamSromlebi sxvadasxvagvarad moqmedeben gansxvavebuli 
davalebebis SemTxvevaSi da maTi qceva SeiZleba gansxvavebuli iyos erTi 
davalebis Sesrulebis sxvadasxva stadiaSic ki. efeqtur liderebs 
warmoadgenen isini, visac SeuZlia cvalos sakuTari stili amocanis 
moTxovnebidan da TanamSrolebis saWiroebebidan gamomdinare, maSinac ki 
Tu es proeqtis mimdinareobis procesSi xdeba. 
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da bolos,  situaciuri lideroba Segvaxsenebs, rom TiToeul 
TanamSromels individualurad unda davexmaroT konkretuli amocanis 
Sesrulebis dros, veZioT maTTvis axali unarebis SeZenis gzebi da ufro 
meti ndobiT movekidoT maT mier Sesrulebul samuSaos. mTlianobaSi es 
midgoma xazs usvams im faqts, rom TanamSromlebs aqvT individualuri 
saWiroebebi da imsaxureben liderisgan daxmarebas imisTvis, rom ukeT 
Seasrulon TavianTi samuSao. 
 
 

kritika   
 
liderobis treningebsa da profesiul ganviTarebaSi farTo gamoyenebis 
miuxedavad, situaciur liderobas garkveuli SezRudvebic aqvs. qvemoT 
moyvanili kritika migviTiTebs am midgomis garkveul sisusteebze da 
gvexmareba situaciuri liderobis ufro dabalansebuli suraTis danaxvaSi.  
situaciuri liderobis kritikis sagans warmoadgens is faqti, rom am 
midgomis mTavar daSvebiTobebs da mtkicebulebebs Zalian mcire 
raodenobis kvleva umagrebs zurgs. miuxedavad imisa, rom situaciuri 
liderobis ganzomilebebze Zalian bevr sadoqtoro disertaciaSi iyo 
saubari, am kvlevebis didi nawili arasdros gamoqveynebula. kvlevebis 
Zlieri bazis arqona, am midgomis Teoriul mdgradobasTan dakavSirebiT, 
(Fernandez & Vecchio, 1997; Graeff, 1997, Vecchio &Boatwright,2002;Vecchio, 
Bullis&Brazil,2006).warmoSobs kiTxvebs: SeiZleba darwmunebuli viyoT, rom es 
marTebuli midgomaa? udavoa, is faqti, rom midgoma realurad muSaobs 
praqtikaSi? sxva midgomebTan SedarebiT, es midgoma, namdvilad axdens 
ufro dadebiT gavlenas daqvemdebarebul TanamSromlebze? Znelia myari 
pasuxebi movuZebnoT aseT SekiTxvebs, radgan am midgomas, gamoqveynebuli 
kvlevebis saxiT, sakmarisi gamocda ar gauvlia.  
 
situaciuri liderobis kritikis meore obieqts TanamSromelTa 
ganviTarebis doneebis bundovani konceptualizacia warmoadgens. modelis 
avtorebs mkafiod ar aqvT Camoyalibebuli Tu ramdenad Tavsebadia 
TanamSromlebis saqmisadmi erTguleba/pasuxismgebloba da kompetencia 
ganviTarebis oTx doneze (Graeff, 1997; Yukl, 1989). Mmodelis erT-erT sawyis 
versiaSi  Hersey da Blanchard-,ma (1969b) gansazRvres pasuxismgeblobis oTxi 
done: survilisa da SesaZleblobis arqona (pirveli done), survilis qona, 
magram SesaZleblobis arqona (meore done), survilis arqona, magram 
SesaZleblobis qona (mesame done) da survilisa da SesaZleblobis qona 
(meoTxe done). ufro bolo versiaSi, romelic warmoadgenilia SLII modeliT, 
ganviTarebis doneebi aRwerilia, rogorc maRali pasuxismgeblobis da 
dabali kompetenciis (D1), dabali pasuxismgeblobis da garkveuli 
kompetenciis (D2), cvalebadi pasuxismgeblobis da maRali kompetenciis (D3) 
da maRali pasuxismgeblobisa da maRali kompetenciis (D4 done). 
 
midgomis avtorebs ar ganumartavT ra Teoriuli bazis safuZvelze 
ganxorcielda ganviTarebis doneebis gansazRvraSi zemoaRniSnuli 
cvlileba. ufro metic, maT arc is ganumartavT,  rogoria 
pausixmgeblobis/saqmisadmi erTgulebis da kompetenciis SefardebiTi 
(fardofiTi) wili ganviTarebis TiToeuli donisTvis. Blanchard (1993) 
miuTiTebs, rom imis gansazRvriTvis, Tu rogoraa konceptualizebuli 
saqmisadmi erTguleba da kompetencia ganviTarebis TiToeuli donisaTvis, 
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saWiroa damatebiTi kvlevebis Catareba. TanamSromlebis ganviTarebis 
doneebTan dakavSirebul bundovanebasTan erTad, kritikis obieqts 
warmoadgens isic, Tu rogor aris saqmisadmi erTguleba ganmartebuli am 
modelSi. magaliTad, Graeff-is (1997) koncefcia Zalian bundovania. Blanchard 
(1985) aRniSnavs, rom daqvemdebarebuli TanamSromlebis saqmisadmi 
erTguleba Sedgeba ndobisa da motivaciisgan, magram cxadi ar aris, am ori 
komponentis rogori kombinacia gvaqvs saqmisadmi erTgulebis donis 
gansazRvrisas. SLII modelis mixedviT D1 doneze saqmis erTguleba maRalia, 
Semdeg mcirdeba D2 doneze, D3 doneze cvalebadi xdeba da isev izrdeba D4 
doneze. intuitiurad ufro logikuri Cans, rom TanamSromelTa saqmisadmi 
erTguleba aRvweroT rogorc cvalebadi, dabali donidan maRal donemde, 
saSualo donis gavliT.  D 
Blanchard–is (1993) mier moyvanili argumentis mixedviT, SLII modelSi 
TanamSromelTa saqmisadmi erTgulebis/pasuxismgeblobis cvlileba 
efuZneba im daSvebas, rom, rogorc wesi, samsaxurSi ayvanis Semdeg 
TanamSromlebi Zalian motivirebuli da swavlas mowyurebulni arian, 
xolo Semdeg, maT SeiZleba SeumcirdeT motivacia da amaRlebuli ganwyoba. 
piriqiTac, SeiZlebaATavidan maT ndobis da motivaciis nakleboba hqondeT, 
xolo sabolood  sandoni da motivirebuli gaxdnen. magram, ratom xdeba 
es ase? ratom umcirdeba pasuxismgeblobis xarisxi im TanamSromels, 
romelic samuSaos specifikaSi ukve garkveulia? ratom iklebs 
pasuxismgebloba D2 da D3 doneebze? Sesabamisi kvlevis gareSe situaciuri 
liderobis es ganzomilebebi bolomde naTeli ar aris. 
 
situaciuri liderobis kritikis meoTxe obieqts warmoadgens liderobis 
stilis urTierTcalsaxa Sesabamisoba ganviTarebis donesTan – anu 
modelis instruqciuli xasiaTi. Blanchard-is da Hersey-is mier 
SemoTavazebuli instruqciebis validurobis gansazRvrisTvis Vecchio-m (1987)  
Seiswavla umaRlesi saswavlo dawesebulebis maswavleblebis da 
direqtorebis 300-ze meti SemTxveva. man aRmoaCina, rom axlad ayvanli 
maswavleblebi samuSaoTi ufro kmayofili iyvnen da ukeT muSaobdnen iseT 
direqtorebTan, romlebsac maRal doneze struqturirebuli liderobis 
stili hqondaT arCeuli, maSin, rodesac ufro gamocdili maswavleblebi 
aseT stils naklebad ewyobodnen. 
 
Vecchio-m da misma kolegebma aseTi kvleva orjer Caatares, pirveli kvleva 
1997 wels Catarda, da masSi universitetis TanamSromlebi monawileobdnen 
(Fernandez&Vecchio, 1997), xolo meore 2006 wels, romelSic a.S.S.-s samxedro 
akademiis 800-ze meti kadeti iRebda monawileobas (Vecchio, et.al. 1997). verc 
erTma kvlevam ver warmoadgina situaciuri modelis instruqciebis 
Sesabamisi Zlieri argumentebi da damadasturebeli masala. 
  
kritikis mexuTe sferos ganekuTvneba is faqti, rom situaciuri liderobis 
midgoma ver iZleva calsaxa pasuxs, Tu rogor gavlenas axdens 
konkretuli demografiuli maxasiaTeblebi (mag. ganaTleba, gamocdileba, 
asaki, sqesi) liderebisa da TanamSromlebis urTierTobaze am modelis 
instruqciebis farglebSi. magaliTisTvis, Vecchio-sa da Boatwright-is mier 
2002 wels Catarebulma kvlevam aCvena, rom ganaTlebis done da samuSao 
gamocdileba liderobis direqtiul stilTan SeuTavsebeli iyo, xolo 
mxardamWer stilze faqtiurad ar moqmedebda. sxva sityvebiT rom vTqvaT, 
ganaTlebis maRali donis mqone gamocdili TanamSromlebi naklebad 
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struqturirebul samuSao garemos arCevdnen. saintereso aRmoCena gaxldaT 
is faqti, rom asaki dadebiTad urTierTqmedebda struqturirebul samuSao 
garemosTan: asakovani TanamSromlebi, axalgazrdebTan SedarebiT, ufro 
metad, struqturirebul samuSaos emxrobodnen. amasTanave, kvlevam aCvena, 
rom mdedrobiTi da mamrobiTi sqesis TanamSromlebs liderobis sxvadasxva 
stilis mimarT, ganxvavebuli damokidebulebebi hqondaT. mdedrobiTi sqesis 
TanamSromlebi liderobis mxardamWer stils aniWebdnen upiratesobas 
maSin, rodesac mamrobiTi sqesis TanamSromlebi direqtiuli stilis 
liderobas irCevdnen. es aRmoCenebi mowmobs, rom demografiul 
maxasiaTeblebs SeuZliaT gavlena moaxdinon konkretuli liderobis 
stilTan TanamSromlebis damokidebulebaze. miuxedavad amisa, es 
maxasiaTeblebi situaciuri liderobis midgomaSi ganxiluli ar aris. 
 
situaciuri liderobis kritika SesaZlebelia praqtikuli TvalsazrisiTac, 
imdenad, ramdenadac am midgomis mixedviT individualur da jgufur 
muSaobas Soris mkafio gansxvavebebi ar fiqsirdeba. magaliTad, rogor 
unda moiqces lideri 20 TanamSromlisgan Semdgari jgufis SemTxvevaSi, 
muSaobis stili TanamSromlebis saerTo dones unda moargos, Tu 
TiToeuli TanamSromlis donis mixedviT individualuri midgomiT imuSaos?  
Carew, Parisi- Carew, Blanchard (1990)  gamoTqves mosazreba, rom jgufebis 
ganviTarebis done individualuri ganviTarebis donis msgavsia, Sesabamisad, 
liderebma unda scadon sakuTari stilis jgufis ganviTarebis donisTvis 
morgeba. Tumca, Tu lideri Tavis stils jgufis saSualo dones moargebs, 
rogor aisaxeba es jgufis im wevrebze, romelTa donec sxvebisgan 
mniSvnelovnad gansxvavdeba? situaciuri liderobis sferoSi dReisaTvis 
arsebuli kvlevebi am kiTxvas ver pasuxobs. ufro meti, kvlevaa saWiro imis 
asaxsnelad, Tu rogor unda moargon liderebma sakuTari stili rogorc 
jgufis saerTo dones, aseve TanamSromlebis ganviTarebis individual 
doneebs.  
 
kritikis bolo Temas situaciuri midgomis modelTan darTuli liderobis 
kiTxvaris formebi warmoadgens. situaciuri liderobis kiTxvarebi 
respondentebs, ZiriTadad, sxvadasxva situaciis gaanalizebas da TiToeuli 
situaciisTvis liderobis saukeTeso stilis SerCevas sTxoven. kiTxvaris 
konstruqcia respodents aiZulebs liderobis stili situaciuri 
liderobis specifiuri parametrebis terminologiis gamoyenebiT aRweros 
(mag. direqtiuloba, wvrTna, mxardaWera, delegireba da a.S) da ar 
gamoiyenos liderobis sxva saxis qcevasTan dakavSirebuli terminebi. 
imdenad, ramdenadac saukeTeso pasuxebi winaswaraa gansazRvruli, es 
kiTxvarebi winaswar qmnian situaciuri liderobis upiratesobis ganwyobas 
(Graeff, Yukl 1989).   
 
 

praqtikaSi gamoyeneba  
 
rogorc am TavSi ukve aRiniSna, situaciuri lideroba gamoiyeneba 
konsultaciis sferoSi, radgan am midgomis konceptualizacia da 
konkretul situaciasTan misadageba martivia. situaciuri liderobis 
pirdapiri da calsaxa buneba mas menejerebisTvis praqtikuls xdis. 
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midgomis principebi gamoiyeneba sxvadasxva organizaciul doneze. is 
erTnairad warmatebiT SeiZleba mivusadagoT, rogorc didi korporaciis 
ufrosi aRmasrulebeli oficris muSaobas direqtorTa sabWosTan, aseve 
saamwyobo konveiris jgufis ufrosis urTierTobas warmoebis muSebis 
gundTan. saSualo rangis menejerebs situaciuri liderobis gamoyeneba 
SeuZliaT Sexvedrebisa da TaTbirebis warmarTvisTvis, deparatamentebis 
ufrosebs am midgomis gamoyeneba SeuZliaT struqturuli cvlilebebis 
ganxorcielebis dros. situaciuri liderobis gamoyenebis SesaZleblobebi 
Zalian farToa. 
 
situaciuri lideroba gamoiyeneba rogorc proeqtis dawyebiT stadiaze, 
rodesac Zalian mniSvnelovania proeqtis ideis formireba, aseve mis 
momdevno fazebSic, rodesac danergvasTan da gegmis ganxorcielebasTan 
dakavSirebuli sakiTxebia aqtualuri. situaciuri liderobis moqnili 
buneba misi gamoyenebis idealur saSualebas iZleva iseT TanamSromlebTan, 
romlebic proeqtis msvlelobaSi mudmivad ganicdian progressac da 
regressac.  imdenad, ramdenadac situaciuri midgoma xazs usvams 
situaciasTan adaptirebis aucileblobas, is saukeTesod gamoiyeneba 
maTTan, visi pasuxismgebloba da kompetenciac, proeqtis ganmavlobaSi, 
cvlilebas ganicdis. 
 
situaciuri midgomis gamoyenebis farTo speqtridan gamomdinare, misi 
misadageba SeiZleba nebismieri tipis organizaciaze, nebismier doneze, 
davalebebis TiTqmis yvela tipisTvis. es aris mravlismomcveli modeli, 
romelsac  gamoyenebis farTo areali gaaCnia. 

 
situaciuri magaliTebi  
 
imisaTvis, rom ukeT davinaxoT, Tu rogor esadageba situaciuri lideroba 
sxvadasxva organizaciul maxasiaTeblebs, kargi iqneba, Tu SevafasebT 5.1, 
5.2 da  5.3 situaciur magaliTebs.  TiToeuli situaciis ganxilvisas 
hkiTxeT sakuTar Tavs, ras moimoqmedebdiT am magaliTis msgavs situaciaSi. 
TiToeul situacias  axlavs kiTxvebi, romlebic situaciuri liderobis 
perspeqtividan gamomdinare, misi Sinaarsis gaanalizebaSi dagexmarebaT.  

 
situacia 5.1.  
romel stils viyeneb? 
brius raseli plastmasis nakeTobebis mwarmoebeli 5 wliani gamocdilebis 
mqone mcire kompaniis mflobelia, romelSic 20-mde adamiania dasaqmebuli. 
kompanias 3 samoqmedo sfero aqvs: inJineria, gayidvebi da warmoeba. 
TiToeul am sferos Tavisi menejeri hyavs. 
 
rik nakano sainJinro jgufs xelmZRvanelobs. is gamocdili inJineri da 
kompaniis yvelaze xandazmuli TanamSromelia (riki 55 wlisaa). riki 
samsaxurSi sakuTari gamocdilebisa da sainJinro SesaZleblobebis gamo 
aiyvanes. 
 
sanam am organizaciaSi daiwyebda muSaobas, rikma 20 weli fordis 
manqanaTmSenebel kompaniaSi imuSava. kolegebi mas icnoben, rogorc 
kompetentur, gawonasworebul da kompaniis erTgul specialists. 



105 
 

 
rikma, bolo kvirebis manZilze, Tavisi drois udidesi nawili kompaniisTvis 
grZelvadiani gegmis SemuSavebas moaxmara. mis mizans masalebTan, 
mowyobilobebTan, Senoba-nagebobebTan da personalTan dakavSirebuli 
xarjebis kuTxiT samomavlo gadawyvetilebis miRebis SemoqmedebiTi 
modelis Seqmna warmoadgenda. riki nasiamovnebi darCa im reaqciiT, 
romelic xelmZRvanelobas mis mier momzadebuli gegmis samuSao variantTan 
dakavSirebiT hqonda. 
 
bet edvardsi gayidvebis ganyofilebas xelmZRvanelobs, romelic kompaniis 
yvelaze mcire qvedanayofs warmoadgens. beti kompaniis yvelaze axali 
TanamSromelia. mas produqtebis gayidvis sferoSi 15 wliani gamocdileba 
aqvs, magram ara imis msgavsi, rogorsac es kompania hyidis.  betis kolegebi 
xedaven, rom is Zalian motivirebulia, magram arc Tu ise bevri icis 
kompaniis produqciis Sesaxeb. betis mizans warmoadgens kompaniis wliuri 
gayidvebis 30%-iT gazrda. amis miuxedavad, pirvel kvartalSi gayidvebis 
maCvenebelma mxolod 2%-iani zrda daafiqsira.  
 
miuxedavad imisa, rom beti pirvelive dRidan optimisturad iyo ganwyobili, 
bolo kvirebSi mis ganyofilebaSi garkveuli problemebi warmoiqmna. misi 
TanamSromlebi ukve Riad saubroben imis Sesaxeb, Tu rogor cudad erkveva 
is plastmasis industriaSi. axali produqtis Sesaxeb msjelobisas, beti 
xSirad Secbunebulia, amasTanave, mas uWirs potenciuri myidvelebisTvis  
kompaniis SesaZleblobebis aRwera, radgan kargad ar esmis rogor 
funqcionirebs aseTi tipis plastmasis nakeTobebis mwarmoebeli kompania. 
 
stiv linCi warmoebis menejeria da kompaniaSi misi daarsebis dRidan 
muSaobs. man kompaniaSi skolis damTavrebisTanave daiwyo muSaoba. Tavidan, 
konveirze muSaobda da dauRalavi Sromis Sedegad miiwevda win karierul 
ierarqiaSi. mis mizans warmoadgens warmoebis racionalizacia da 
produqciis TviTRirebulebis 10%-iT Semcireba. is detalurad icnobs 
warmoebas, Tumca, odnav ufrTxis Tavis axal rols warmoebis menejeris 
rangSi. stivs eSinia, rom marTva kargad ar gamouva. man ar icis, ramdenad 
mzadaa imisTvis, rom sxvebi daiqvemdebaros, maSin, rodesac aqamde, is mudam 
daqvemdebarebulis rolSi gamodioda. kompaniis mflobeli, briusi Zalian 
endoba stivs da ramdenjerme Sexvda mas samuSaos specifikaSi ukeT 
gasarkvevad. is darwmunebulia, rom stivi warmoebis wamyvani menejeri 
gaxdeba. 
 
briusi yovelkvireulad xvdeba Tavis menejerebs imaze sasaubrod, Tu 
ramdenad pasuxoben maTi jgufebi kompaniis saerTo miznebs. momaval 
yovelkvireul Sexvedraze is apirebs maTTan erTad ganixilos is axali 
procedurebi, romelTa gamoyenebiTac maT SeuZliaT sakuTari 
qvedanayofebis grZelvadiani sawarmoo warmatebebi uzrunvelyon. briusi 
fiqrobs, rogori unda iyos misi midgoma TiToeul menejerTan mimarTebaSi. 
 
kiTxvebi  
1. situaciuri liderobis ZiriTadi debulebebis mixedviT, sami menejeridan, 
SLII modelis romeli nawili Seesabameba ToToeuls ganviTarebis donis 
kuTxiT (ix. 5.1. sqema)?  
2. Tqven rom briusis adgilas iyoT, samive menejerTan mimarTebaSi 
erTnairad imoqmedebdiT? 
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3. romel menejerTan iqneboda yvelaze mZime da romelTan yvelaze advili 
yovelkvireuli Sexvedra da ratom? 
 

situacia 5.2 
ratom ar gvismenen? 
jim andersoni didi farmacevtuli kompaniis adamianuri resursebis 
departamentis treningebis specialistia. kompaniaSi Catarebuli bolo 
kvlevis Sedegebidan gamomdinare, organizaciaSi efeqturi menejmentis 
mxardasaWerad, jimma mosmenisa da komunikaciis unar_Cvevebis 6 kviriani 
satreningo programa SeimuSava. jims am seminariT  ormagi mizanis miRweva 
surs: seminaris monawileebma unda iswavlon axali komunikaciuri qcevebi 
da imdenad moewonoT treningi, rom SemdgomSi dagegmil seminarebSi 
monawileobis survili gauCndeT. 
 
pirveli jgufi, romelsac programis gavla SesTavazes, kvlevisa da 
ganviTarebis sferos saSualo ragnis menejerebs warmoadgens. jgufi 25 
adamianisgan Sedgeba, romlTagan umravlesobas, samecniero xarisxi aqvs. 
jgufis wevrebis umravlesobas ramdenime satreningo programa aqvs 
gavlili, ase rom, kargad ician, rogor unda iyos dagegmili da rogor 
unda mimdinareobdes seminari. imdenad, ramdenadac warsulSi yvela 
treningi produqtiulobiT ar gamoirCeoda, menejerebis umravlesoba 
momaval seminarTan dakavSirebiT did iluziebs ar iqmnis. rogorc 
menejerebidan erT-erTma aRniSna: ,,ai kidev erTi saCvenebeli seminari, 
romlisganac axals verafers miviRebT”. 
 
radgan jimma SeniSna, rom menejerebi Zalian gamocdilebi iyvnen, mas 
seminarSi monawileobisa da sesiebze daswrebis kuTxiT bevri SezRudva ar 
dauwesebia. is prezentaciis mravalferovan meTodebs iyenebda da 
menejerebisgan seminarSi aqtiurad CarTvas iTxovda. pirveli ori sesiis 
ganmavlobaSi is jgufTan megobruli damokidebulebis  Tavis Cveul 
meTods mimarTavda. is xSirad aZlevda maT Sesvenebis saSualebas, rasac 
socializaciisa  da gundurobis SegrZnebis asamaRleblad iyenebda. 
 
mesame sesiis msvlelobisas, jims seminarTan dakavSirebiT garveuli 
sirTuleebi Seeqmna. 25 monawilidan seminars mxolod 15 menejeri 
eswreboda. maSin, rodesac seminari 8:30-ze unda dawyebuliyo, misi 
monawileebi 10:00-Tvis gamocxaddnen. SuadRis sesiebze ramdenime menejerma 
datova seminari da sakuTar samuSao adgils daubrunda. 
 
rodesac meoTxe sesia moaxlovda, jimi SeSfoTebuli iyo imis gamo, rom 
saqme cudad midioda. man ukve aRar icoda jgufTan muSaobis romeli 
midgoma unda aerCia. gonebaSi bevrma kiTxvam gaurbina: arasworad xom ar 
epyroboda menejerebs? ufro mkacri xom ar unda yofiliyo sesiebze 
daswrebis sakiTxSi?  unda aReniSna Tu ara im menejerebis saqcieli, 
romlebmac SuadRis sesiaze seminari miatoves? rogor unda moaxerxos,  
rom monawileebi seminars seriozulad moekidon? jims aranairi eWvi ar 
hqonda seminaris Sinaarsis inovaciurobasTan da aqtualurobasTan 
dakavSirebiT, magram ver xvdeboda, ra unda Seecvala imisTvis, rom 
programa ufro warmatebuli yofiliyo. is grZnobda, rom misi stili am 
konkretul jgufTan mizans ver aRwevda, magram verafriT ver gaego ra 
unda gaekeTebina iseTi, rac sesias sainteresos gaxdida.    
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kiTxvebi 
1. SLII modelis mixedviT (ix. sqema 5.1), liderobis romel stils iyenebs 
jimi seminaris msvlelobisas? 
2. ganviTarebis ra doneze arian menejerebi? 
3. liderobis TvalsazrisiT ras akeTebs jimi arasworad? 
4. ra konkretuli cvlilebebi unda ganaxorcielos jimma seminaris 
gasaumjobeseblad? 
 

situacia 5.3  
rogor gavagebinoT Cveni gzavnili sxvebs 
ana kaldera universitetis mxardaWeriT Seqmnili kolejis radiosadguris 
(WCBA) programis direqtoria. WCBA-s didi istoria aqvs da studentebis, 
fakultetebis, sameTvalyureo sabWoebis da sazogadoebis simpatiiT 
sargeblobs. 
 
anas uproblemod ahyavs studentebi WCBA-Si samuSaod. es erT-erTi 
popularuli sauniversiteto aqtivobaa. is ramdenime studenti, romlebic 
WCBA-Si samuSaod ayavT, yovelTvis  Zalian motivirebulebi arian, radgan 
Zalian afaseben im SesaZleblobas, romelic mediaSi muSaobis 
gamocdilebis dagrovebas ukavSirdeba. amasTan, ayvanili studentebi, 
rogorc wesi radioeTerTan dakavSirebiT sakuTar SesaZleblobebSi 
darwmunebuli arian (xandaxan gulubryvilodac). aseTi ganwyobis 
miuxedavad, umravlesobas ar aqvs gacnobierebuli pirdapir eTerSi 
gasvlis pasuxismgebloba.  
 
erT-erTi yvelaze didi problema, romlis winaSec ana yovel semestrSi 
dgeba, aris pirdapir eTerSi axali ambebis, sportuli, musikaluri da sxva 
saxis gadacemebis gasvlisas WCBA-s wesebis da procedurebis dacvasTan 
dakavSirebuli treningi damwyebi studentebisTvis. yovel semestrSi xdeba 
mravali incidenti, romlebic pirdapir eTerSi momuSave studentis mier 
mauwyeblobis wesebis, xSir SemTxvevaSi, uxeS darRvevas ukavSirdeba. 
magaliTad, didi miTqma-moTqma mohyva im faqts,  roca pirvelrkurselma 
studentma dijeim saRamos eTerSi radiomsmenelebs acnoba, rom qalaqSi 
axali jgufi ukravda, rom bileTis fasi 5 dolari iyo da yvelas 
mouwodebda am jgufis mosasmenad misuliyvnen. pirdapir eTerSi msgavsi 
gancxadebis gakeTeba mauwyeblobis wesebis darRvevaa - es ukanonobaa. 
 
ana imedgacruebuli iyo im rTuli mdgomareobis gamo, romelSic igi 
aRmoCnda, magram ver xvdeboda am problemebis warmoSobis mizezs. is did 
dros da Zalisxmevas xarjavda axali radio wamyvanebis dasaxmareblad, 
magram maT ar undodaT gaegoT, rom WCBA-Si muSaoba seriozuli saqme iyo, 
xolo mauwyeblobis wesebis dacva savaldebulo. anas undoda gaego sad 
dauSva Secdoma liderobis stilis arCevisas. 
 
yoveli semestrisTvis ana studentebs aZlevda detalur saxelmZRvanelos 
mauwyeblobis politikisa da wesebis Sesaxeb. amasTan, is cdilobda, rom 
kargad gaecno TiToeuli studenti. mas surda, rom  WCBA-Si yvelas kargad 
egrZno Tavi da Zalian cdilobda, rom radiosadgurSi megobruli garemo 
yofiliyo. studentebs araerTxel aRuniSnavT, rom ana mTels kolejSi 
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saukeTeso mrCeveli iyo. imis gamo, rom ana kargad xedavda studentebis 
Rirsebebs, radiosadgurSi  moqmedebis Tavisuflebas aZlevda maT. 
 
kiTxvebi 
1. raSi mdgomareobs WCBA-s problema? 
2. SLII modelis mixedviT, radiosadgurSi ris Secvlas urCevdiT anas? 
3. situaciuri liderobis safuZvelze ra SemoqmedebiTi sqemebi SeiZleba 
gamoiyenos anam WCBA-Si mauwyeblobis wesebis darRvevis Sesamcireblad? 
 
 

liderobis Sesafasebeli instrumenti 
 
miuxedavad imisa, rom situciuri liderobis SefasebisTvis uamravi 
instrumenti arsebobs, maTi umravlesoba erTmaneTis msgavsadaa 
konstruirebuli. rogorc wesi, kiTxvarebis umravlesoba iTvaliswinebs 12-
dan 20-mde samuSaosTan dakavSirebuli situaciis aRweras da sTxovs 
respodents, rom 4 alternatiuli stilidan maTTvis sasurveli liderobis 
stili SearCion. situaciebi isea Sedgenili, rom pirdapir gamoxaton 
modelSi mocemuli oTxi kvadratis Sesabamisi stili. kiTxvarebis pasuxebis 
qulebi imgvaradaa gansazRvruli, rom respodents miawodos informacia 
maTi ZiriTadi da meoradi stilis Sesaxeb, agreTve, maTi stilis 
moqnilobis da efeqturobis Taobaze. 
 
am nawilSi warmodgenili mokle kiTxvari gvaCvenebs Tu rogor fasdeba 
liderobis stili situaciuri liderobis Sesafasebeli instrumentiT. 
kiTxvaris TiToeuli situaciisaTvis unda gansazRvroT TanamSromlebis 
ganviTarebis done da Semdeg unda SearCioT 4 alternatiuli pasuxidan 
erTi, romelic aRniSnavs im stils, romlic SeiZleba gamoiyenoT mocemul 
situaciaSi. 
 
mokle kiTxvarebis ufro gavrcobili versiebi respodentebs, liderobis 
sakuTar  stilTan dakavSirebiT, srul Sefasebas aZleven. respodentebis 
mier gacemuli pasuxebis analizis Sedegad, SesaZlebelia dadgindes 
romelia maTi ZiriTadi da meoradi stili. respondentis mier arCeuli 
variantebis analizis Sedegad SeiZleba gairkves, ramdenad moqnilia 
respodentis lideroba. liderobis efeqturoba da diagnostirebis 
SesaZlebloba fasdeba imis mixedviT, Tu ramden SemTxvevaSi amoirCia 
respodentma liderobis yvelaze Sesaferisi stili. 
 
am TviTSefasebis kiTxvarebis garda, situaciuri lideroba  msgavs formebs 
iyenebs im gansxvavebuli Sexedulebebis gamovlenisTvis, rac ufrosobas, 
kolegebs da daqvemdebarebul TanamSromlebs SeiZleba hqondeT 
konkretuli adamianis liderobis stilTan dakavSirebiT. es kiTxvarebi 
respodentebisTvis ukukavSiris farTo diapazons uzrunvelyofen, amasTan, 
lideris rolTan dakavSirebiT sakuTari da xelmZRvanelobis 
Sexedulebebis Sejerebis saSualebasac aZleven. 
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situaciuri lideroba 

 
instruqciebi: gaecaniT liderobis oTx mocemul situacias da gansazRvreT 
romeli ganviTarebis done Seesabameba TiToeuls, romel liderobis stils 
asaxavs TiToeuli pasuxi da romeli unda iyos gamoyenebuli TiToeul 
situaciaSi (a,b, g Tu d)? 
 

situacia 1 
 
Tqvens departamentSi biujetTan dakavSirebuli SezRudvebis gamo, 
aucilebelia konsolidaciis ganxorcieleba. Tvqen fiqrobT, rom Tqveni 
departamentis unarian da didi gamocdilebis mqone wevrs sTxovoT sakuTar 
Tavze aiRos es amocana. es adamiani departamentSi yvela mimarTulebiT 
muSaobda da TanamSromlebis gansakuTrebuli ndoba da pativiscema 
daimsaxura. mas didi survili aqvs, rom konsolidaciaSi monawileoba 
miiRos. 
 
a.  CaabareT proeqti mas da mieciT saSualeba Tavad gansazRvros rogor 

ganaxorcielos igi. 
b.  mieciT konkretuli davaleba, zustad ganusazRvreT ra unda gakeTdes 

da muSaobis procesSi axlo zedamxedveloba dauweseT. 
g.  ganusazRvreT davaleba da saWiroebisamebr daexmareT davalebis 

Sesrulebisas; 
d.  mieciT konkretuli davaleba, zustad ganusazRvreT ra unda gakeTdes, 

magram amasTanave gaiTvaliswineT misi winadadebebic. 
 
ganviTarebis done  __________     Sesabamisi qmedeba _________ 
 
situacia 2 
 
Tqven axali regionaluri ofisis departamentis ufrosad dagniSnes. 
departamentis TanamSromlebis gacnobisas SeniSneT, rom erT-erTi 
gamoucdeli TanamSromeli ar asrulebs misTvis gansazRvrul davalebebs. 
is enTuziazmiT ekideba Tavis axal samsaxurs da organizaciaSi karieruli 
winsvla surs. 
 
a. ganixileT masTan dagegmili davalebebis Seusruleblobis mizezebi, 

gamoikvlieT problemis mogvarebis alternatiuli gzebi. 
b. daukonkreteT, ra unda gaakeTos, rom samuSao Seasrulos, magram 

gaiTvaliswineT misi SemoTavazebebi. 
g. ganusazRvreT davalebis Sesasruleblad saWiro konkretuli nabijebi da 

xSirad daakvirdiT mis muSaobas. 
d. gaagebineT, rom cudad asrulebs davalebebs da mieciT dro 

gamosasworeblad. 
 
ganviTarebis done  __________     Sesabamisi qmedeba _________ 
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situacia 3 
 
axali da Zalian mniSvnelovani proeqtis gamo, bolo 3 Tvis manZilze Tqven 
axlo zedamxedvelobas uwevdiT TanamSromlebs, raTa darwmunebuliyaviT, 
rom maT kargaT esmiT maTi movaleobebi da pasuxismgebloba. proeqtTan 
dakavSirebuli garkveuli warumateblobis gamo, Tqveni TanamSromlebi 
cotaTi gulacruebuli arian, maTi enTuziazmi daeca, rac samuSaos 
xarisxzec aisaxa. 
 
a. ganagrZeT maTi samuSaos mkacri zedamxedveloba; 
b. jgufis wevrebs ufro meti dro mieciT warumateblobiT gamowveuli 

stresis gadasatanad, magram sistematiurad SeamowmeT maTi progresi; 
g. ganagrZeT jgufuri aqtivobebis dagegmva, magram jgufis wevrebi CarTeT 

gadawyvetilebis miRebis procesSi da gaiTvaliswineT maTi ideebi. 
d. monawileoba miiReT problemebis gadaWris aqtivobebSi, gaamxneveT da 

daexmareT warumateblobisgan gamowveuli stresis daZlevaSi.  
 
 
ganviTarebis done  __________     Sesabamisi qmedeba _________ 
 
situacia 4 
 
Tqven, rogorc gayidvebis departamentis ufrosma, erT-erT TanamSromels 
gayidvebis axali kampaniis uzrunvelyofa sTxoveT. Tqven masTan erTad 
muSaobdiT gayidvebis sxva kampaniebis dros da iciT, rom is kargad icnobs 
samuSaos specifikas da sakmaod gamocdilia am davalebis Sesasruleblad. 
amis miuxedavad, is TiTqos bolomde darwmunebuli ar aris, rom samuSaos 
Tavs gaarTmevs. 
 
a. daavaleT mas axali gayidvebis kampaniis warmoeba da saSualeba mieciT 

damoukideblad imoqmedos. 
b. ganusazRvreT  axali kampaniis miznebi da amocanebi, magram 

gaiTvaliswineT misi SemoTavazebebic da CarTeT gadawyvetilebis miRebis 
procesSi. 

g. mieciT sakuTari eWvebis gamoxatvis saSualeba, magram daarwmuneT, rom am 
saqmes kargad gaarTmevs Tavs. 

d. zustad auxseniT ras gulisxmobs axali kampania, ra aqtivobebisgan 
Sedgeba, ras moeliT misgan da axlo zedamxedveloba gauwieT mis 
samuSaos. 

 
ganviTarebis done  __________     Sesabamisi qmedeba _________ 
_______________________________________________________________________________ 
 
wyaro: Game Plan, for Leadership and One Minute manager (Figure 5.20, Learning Activity,p.5) by K. 
Blanchard, P .Zogarmi and S Zigarmi, 1992, Escondido, CA: Blanchard Training and Development (Phone 
760-489-5005). gamoyenebulia specialuri nebarTviT. 
 
qulebis interpretacia  
 
mokle kiTxvarebis swori pasuxebis ganxilva, saSualebas mogvcems ukeT 
gaverkveT situaciuri liderobis kiTxvarebis bunebaSi. 
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mokle kiTxvaris pirveli situacia  aRwers kadrebis Semcirebis procesSi 
organizaciaSi wamoWril tipiur problemas. am konkretul situaciaSi, 
liderma, kadrebis Semcirebis proeqtisTvis iseTi adamiani SearCia, 
romelic Zalian kompetenturi, gamocdili da mondomebulia. SLII modelis 
mixedviT, es adamiani ganviTarebis  D4 doneze imyofeba, pasuxis 4 
alternatiuli variantidan swori pasuxia - a, "proeqti mas CaabareT da 
mieciT saSualeba Tavad gansazRvros rogor ganaxorcielos", rac 
saukeTesod warmoadgens delegirebis (S4) - dabali mxardaWeris da dabali 
direqtiuli stilis mqone liderobas. 
 
situacia 2 aRwers yvela organizaciis da yvela donis liderebisTvis 
nacnob problemas: micemuli davalebebis Seusrulebloba enTuziazmiT 
savse TanamSromlis mier. mocemul magaliTSi TanamSromeli ganviTarebis 
D1 donezea, radgan mas ar aqvs sakmarisi gamocdileba, Tumca Zalian 
motivirebulia.  SLII modelis mixedviT aseTi tipis TanamSromlebisTvis 
direqtiuli (S1) stilis liderobaa gansazRvruli. am SemTxvevaSi 
aucilebelia zustad vuTxraT ra da rogor unda gaakeTos, mas Semdeg, rac 
direqtivebs miiRebs, misi samuSao xSirad unda gadamowmdes. swori pasuxia 
- g "ganusazRvreT davalebis Sesasruleblad saWiro konkretuli nabijebi 
da xSirad daakvirdiT mis muSaobas".      
 
situacia 3 sruliad gansxvavebul garemoebas aRwers. am situaciaSi 
TanamSromlebs aqvT gakreuli gamocdileba da esmiT ras moiTxoven maTgan, 
magram maT dakarges davalebis bolomde miyvanis motivacia. miuxedavad 
imisa, rom lideri samuSaoebs sakmaod intensiurad zedamxedvelobda maTi 
efeqturoba da pasuxismgeblobis xarisxi bolo periodSi gancdilma 
ramdenime warumateblobam Seamcira. SLII modelis mixedviT, lideris mxridan 
swori gadawyvetileba ufro mxardamWer, wvrTnis (S2) stilze gadasvla 
iqneba. pasuxi, romelic wvrTnas gamoxatavs da Sesabamisad, swori pasuxia, 
aris g  "ganagrZeT jgufuri aqtivobebis dagegmva, magram jgufis wevrebi 
CarTeT gadawyvetilebis miRebis procesSi da gaiTvaliswineT maTi ideebi". 
 
situacia 4 aRwers garkveul sirTuleebs, romlebsac direqtori maSin 
waawyda, rodesac gayidvebis axali kampaniisTvis kargi kandidaturis 
SerCevas cdilobda. am poziciisTvis SerCeul TanamSromels yvela 
aucilebeli unar-Cveva aqvs imisTvis, rom saqmes kargad gaarTvas Tavi, 
magram Tavad ar aris sakuTar SesaZlebloebSi darwmunebuli. aseT 
SemTxvevaSi, SLII modeli gvTavazobs mxardamWeri stilis (S3) gamoyenebas, 
romelic Tavsebadia, iseT TanamSromlebTana, romlebsac kompetenciis 
maRali done gaaCniaT, magram sakuTari Tavis rwmena akliaT. mxardamWeri 
stilis Sesabamisi pasuxia g - "mieciT sakuTari eWvebis gamoxatvis 
saSualeba, magram daarwmuneT, rom am saqmes Tavs kargad gaarTmevs". 
 
axla SearCieT ori TanamSromeli. gansazRveT maTi amJamindeli 
ganviTarebis done sami gansxvavebuli davalebisTvis da liderobis 
Tqveneuli stili ToToeuli situaciisTvis. moergo es stilebi 
situaciebs? Tu ara, gansazRvreT, ra unda gaakeToT Tqven, rogorc 
liderma maTTvis, imaSi dasarwmuneblad, rom maT yvelaferi aqvT, rac 
warmatebis misaRwevad sWirdebaT.        
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Sejameba 
 
sitiaciuri lideroba warmoadgens  instruqciul midgomas, romelic 
gvTavazobs sxvadasxva tipis organizcaciebSi da situaciebSi efeqturi 
liderobis meTodebs. es midgoma warmoadgens models, romelic liderebs 
miuTiTebs Tu rogor unda moiqcnen konkretuli situaciis moTxovnebidan 
gamomdinare. 
 
situaciuri midgoma liderobis 4 stilis klasificirebas axdens:  
S1 - maRali direqtiulobisa da mxardaWeris dabali donis mqone stili;  
S2 maRali direqtiulobisa da mxardaWeris maRali donis mqone stili;  
S3 dabali direqtiulobisa da mxardaWeris maRali donis mqone stili da 
S4 mxardaWeris dabali donis da dabali direqtiulobis stili.  
 
situaciuri liderobis SLII modeli aRwers, rogor unda iqnas gamoyenebuli 
liderobis aRniSnuli stilebi im TanamSromlebTan mimarTebaSi, romlebic 
ganviTarebis sxvadasxva doneze imyofebian: D1 (kompetenciis dabali done 
da pasuxismgeblobis maRali done), D2 (kompetenciis saSualo done da 
pasuxismgeblobis dabali done), D3 (kompetenciis saSualo done da 
pasuxismgeblobis saSualo done) da D4 (kompetenciis da pasuxismgeblobis 
maRali done). 
 
lideroba efeqturia, Tu liders zustad SeuZlia konkretul davalebasTan 
mimarTebaSi TanamSromlebis ganviTarebis donis gansazRvra da Semdeg 
liderobis stilis sworad morgeba. 
 
am midgomis farglebSi liderobis Sefaseba kiTxvarebis saSualebiT xdeba, 
romlebSic respodentebs sTxoven samuSao situaciebis aRweras da 
Sefasebas.  kiTxvarebi gvawvdian informacias liderebis moqnilobis, maTi 
diagnostikuri unaris da efeqturobis Sesaxeb. isini sasargebloa 
liderebis momzadebis xelSewyobisTvis, raTa maT SeZlon sakuTari 
liderobis stilis Secvla da konkretul situaciaSi yvelaze efeqturi 
stilis arCeva.  
 
am midgomas oTxi ZiriTadi Zlieri mxare aqvs. pirveli _ es midgoma 
liderebis treningisTvis standartul modelad iTvleba. meore _  igi 
praqtikulia, advilad gasagebi da iolad dasanergi. mesame _ aqvs 
instruqciuli buneba - is konkretul miTiTebebs aZlevs liderebs ra unda 
moimoqmedon sakuTari liderobis efeqturobis gasazrdelad. meoTxe _ 
situaciuri lideroba xazs usvams im faqts, rom ar arsebobs liderobis 
erTi saukeTeso stili, liderebi unda iyvnen moqnili da SeZlon sakuTari 
stilis situaciis moTxovnebze morgeba. 
   
situaciuri liderobis kritikis Tanaxmad, mas SezRudvebi da 
naklovanebebic aqvs. liderobis sxva bevri Teoriisgan gansxvavebiT, am 
midgomas ar gaaCnia kvlevis Sedegebis Zlieri baza im Teoriuli 
safuZvlebis gasamyareblad, romelzec misi meTodikaa agebuli. swored 
aqedan momdinareobs am midgomis umTavresi aspeqtebis 
konceptualizaciasTan dakavSirebuli bundovaneba. cxadad ar xsnis, rogor 
SeiZleba miaRwion dabali ganviTarebis donis mqone TanamSromlebma, 
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ganviTarebis maRal dones. aseve gaurkvevelia, rogor icvleba 
TanamSromlebis pasuxismgebloba droTa ganmavlobaSi. fundamenturi 
kvlevis Sedegebis gareSe TanamSromlebis ganviTarebis donis Sesabamisi 
liderobis stilis arCevasTan dakavSirebuli isntruqciebi SeiZleba 
kiTxvis niSnis qveS davayenoT. amasTan, modeli arafers ambobs imis 
Sesaxeb, Tu ra gavlenas axdens demografiuli maxasiaTeblebi 
TanamSromlebis damokidebulebaze liderobasTan mimarTebaSi. Dda bolos, 
midgomas ar aqvs calsaxa ganmartebebi imasTan dakavSirebiT, rogor unda 
gamoiyenon lideebma es midgoma jgufuri da individualuri muSaobis 
SemTxvevebSi.  
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Tavi  6 
 
 
damokidebulebis Teoria 
 
aRwera  
 
damokidebulebis Teoria liderobis ramdenime midgomas  aerTianebs, magram 
yvelaze cnobili, albaT, Fiedler- is (1964, 1967, Fiedler & Garcia, 1987) 
damokidebulebis Teoriaa. damokidebulebis Teoria, realurad, lideris 
Sesabamisobis Teoriaa (Fiedler & Chemers, 1974), rac imas niSnavs, rom igi 
liders Sesabamis situaciasTan awyvilebs. damokidebulebis Teoria ki 
imitom hqvia, rom midgomis mixedviT, lideris efeqturoba damokidebulia 
imaze, Tu ramdenad kargad ergeba lideri konteqsts, situacias. liderebis 
miRwevebi rom gavigoT, aucilebelia gaviazroT is konteqsti, romelSic 
pirovnebas uxdeba lideroba. efeqturi lideroba damokidebulia lideris 
stilis dawyvilebaze Sesabamis garemosTan. 
Fiedler –ma damokidebulebis Teoria lideris stilze mravali dakvirvebiT 
ganaviTara, liderebi sxvadasxva organizaciebidan iyvnen, Tumca, ZiriTadad, 
samxedro organizaciebidan. man Seafasa liderebis stili, situacia, 
romelSic isini muSaobdnen da lideris efeqturoba. asobiT lideris 
stilis gaanalizebis Semdeg, romelTa Soris iyvnen rogorc kargi, aseve 
cudi liderebi,  Fiedler –ma da misma kolegebma SeZles empiriulad 
gamarTlebuli ganzogadeba moexdinaT imis Sesaxeb, Tu liderobis romeli 
stili iyo saukeTeso da romeli yvelaze cudi mocemul organizaciul 
konteqstSi. 
mokled, damokidebulebis Teoria dainteresebulia stiliTa da 
situaciebiT. igi gvTavazobs CarCos, imisaTvis, rom efeqturad movaxdinoT 
liderisa da situaciis dawyvileba.  
 

liderobis stili 
 
damokidebulebis Teoriis mixedviT gamovyofT saqmiT motivirebul da 
urTierTobebiT motivirebul stils. saqmiT motivirebuli liderebi, 
upirveles yovlisa, miznis miRweviT arian dainteresebuli, maSin, roca 
urTierTobebiT motivirebuli liderebi axlo interpersonaluri 
urTierTobebis damyarebaze zrunaven. lideris stilis Sesafaseblad, Fiedler 
–ma SeimuSava ,,yvelaze naklebad sasurveli TanamSromlis” (LPC) skala. 
liderebi, romlebsac am skalaze maRali qula aqvT, urTierTobebiT arian 
motivirebuli, xolo liderebi, romelTac dabali qula aqvT – saqmiT. 
 

situaciuri cvladebi 
 
damokidebulebis Teoriis mixedviT,  situaciebi sami faqtoris 
gaTvaliswinebiT SeiZleba davaxasiaToT: liderisa da jgufis wevris 
urTierTobebi, saqmis/amocanis struqtura da poziciuri Zalaufleba (sqema 
6.1).  liderisa da wevris urTierTobebSi igulisxmebajgufis atmosfero da 
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Tavdajerebulobis xarisxi, erTguleba da miziduloba, rasac mimdevrebi 
grZnoben ufrosebis mimarT. Tu jgufuri atmosfero pozitiuria da 
liderze daqvemdebarebul adamianebs lideri moswonT, endobian da kargad 
ewyobian, liderebisa da wevrebis urTierToba kargia. meore mxriv, Tu 
aramegobruli atmosferoa da jgufSi ganxeTqilebaa, liderebisa da 
wevrebis urTierToba cudia. 
 

 
 
adaptirebulia Semdegi wyarodan: A Theory of Leadership Effectiveness, by F. E. Fiedler, 
1967, New York: McGraw-Hill. gamoyeneba nebadarTulia. 
 
meore situaciuri cvladi _ saqmis struqtura warmoaCens Tu ramdenad 
naTlad da kargad aris ganmartebuli konkretuli amocanis moTxovnebi. 
saqmeebi, romlebic mTlianad struqturizebulia, ufro meti kontrolis 
saSualebas aZlevs liders, maSin, roca cudad gansazRvruli amocanebi 
amcirebs lideris kontrolsa da gavlenas. amocana struqturizebulad 
iTvleba, rodesac a) amocanis moTxovnebi naTladaa Camoyalibebuli da 
kargad aris cnobili im adamianebisTvis, vinc es amocana unda Seasrulos 
b) amocanis ganxorcielebis gzas cota alternativa aqvs g) amocanis 
Sesrulebis naTlad demonstrireba SesaZlebelia d) amocanis gadaWris 
gzebis raodenoba limitirebulia. ukiduresad struqturizebuli amocanis 
magaliTia makdonaldSi rZis koqteilis dasamzadebeli aparaturis 
gawmenda. TanamSromlebma kargad ician misi gawmendis wesebi, gawmenda 
mxolod erTi gziT aris SesaZlebeli, SesaZlebelia Semowmdes isic, 
gawmindes Tu ara da isic, ramdenad sworad gawmindes TanamSromlebma 
danadgari. ukiduresad arastruqturizebuli amocanis magaliTia Tanxebis 
mogroveba moxaliseTa adgilobrivi organizaciisTvis. am RonisZiebas ar 
gaaCnia konkretuli wesebi, romelsac unda daemorCilo, misi 
ganxorcielebis bevri alternatiuli gza arsebobs, SeuZlebelia 
gansazRvro ramdenad sworad gakeTda es saqme da ar arsebobs am saqmis 
Sesrulebis erTaderTi swori gza. 
poziciuri Zalaufleba aris lideris uflebamosileba dasajos an 
daajildovos TanamSromlebi. igi moicavs legitimur Zalauflebas, 
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romelic adamianebs, TavianTi Tanamdebobidan gamomdinare, gaaCniaT 
organizaciaSi. adamians Zlier poziciur Zalauflebas flobs Tu mas 
SeuZlia daiqiravos da gaaTavisuflos TanamSromlebi, daawinauros an 
gauzardos xelfasi;  poziciuri Zalaufleba sustia, Tu yovelive amis 
gakeTeba liders ar SeuZlia. 
am sami situaciuri faqtoris erToblioba gansazRvravs, Tu ramdenad kargi 
situaciaa organizaciaSi. yvelaze karg situaciad iTvleba iseTi garemo, 
sadac kargi urTierTobebia lidersa da jgufis wevrebs Soris, 
gansazRvrulia amocanebi da liders Zlieri poziciuri Zalaufleba aqvs. 
cud situaciebad iTvleba iseTi garemo, sadac lideris da jgufis 
wevrebis urTierTobebi ar aris ganviTarebuli, amocanebi ar aris 
struqturizebuli da liders susti poziciuri Zalaufleba aqvs. saSualo 
reitingi aqvs situaciebs, romlebic am ori ukiduresobis SuaSia. 
kvlevis Sedegebze dayrdnobiT, damokidebulebis Teoria miuTiTebs, rom 
konkretuli liderobis stili efeqturia konkretul situaciebSi. 
adamianebi, romlebic saqmiT arian motivirebuli (dabali LPC qula), 
efeqturebi iqnebian, rogorc Zalian xelsayrel, aseve Zalian cud 
situaciebSi, anu situaciebSi, sadac yvelaferi kargad midis da sadac 
qaosia. adamianebi, romlebic urTierTobebiT arian motivirebuli (maRali 
LPC qula) efeqturebi arian saSualod xelsayrel situaciebSi, anu 
situaciebSi, sadac arc sruli wesrigia da arc sruli qaosi.  
bolomde naTeli ar aris, ratom xdeba, rom liderebi maRali  LPC qulebiT 
efeqturebi arian saSualo situaciebSi an dabali LPC qulebiT karg da 
cud situaciebSi. Fiedler –is (1995) interpretacia garkveulwilad naTels 
hfens am sakiTxs. ai, aseT msjelobas gvTavazobs igi imis asaxsnelad, Tu 
ratom arian liderebi araefeqturebi, roca ,,araswor” (anu maTTvis 
Seusabamo) situaciaSi moxvdebian: 

a) lideri, romlis LPC stili ar Seesabameba konkretul situacias, 

stressa da SfoTvas ganicdis. 

b) lideri stress naklebad aprobirebuli meTodebiT umkvlavdeba 

g) stresTan brZolis am meTodebSi naklebad gamocdili lideri cud 
gadawyvetilebebs 

  iRebs, rasac uaryofiT Sedegebamde mivyavarT. 
damokidebulebis Teoria bevrnairi interpretaciis SesaZleblobas iZleva, 
amitom mkvlevarebs kvlavac bundovani warmodgena aqvT, Tu realurad 
rogor muSaobs es Teoria. 
 
 
rogor muSaobs damokidebulebis Teoria? 
 
lideris LPC qulebis gazomviTa da sami situaciuri cvladis SefasebiT, 
SegviZlia viwinaswarmetyveloT efeqturi iqneba Tu ara lideri konkretul 
garemo pirobebSi. lideris stilisa da sxvadasxva tipis situaciis 
urTierTkavSiri asaxulia 6.1 sqemaSi. sqemas yvelaze kargad gavigebT Tuki 
horizontaluri xazebis interpretacias zemodan qvemoT daviwyebT. 
magaliTad, situacias, romelic lideris da jgufis wevrebis kargi 
urTierTobebiT xasiaTdeba, sadac saqme sturqturizebulia da liders 
mZlavri poziciuri Zalaufleba aqvs, liderobis stilis pirveli 
kategoria Seesabameba. meore mxriv, situacias, romelic liderisa da 
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wevrebis cudi urTierTobebiT gamoirCeva, saqme struqturizebulia da 
liders susti poziciuri Zalaufleba aqvs, mas yvelaze ukeT liderobis 
meeqvse stili Seesabameba. situaciuri cvladebis SefasebiT, SesaZlebelia 
nebismieri organizaciuli konteqsti 6.1 sqemis nebismieri 8 kategoriidan 
erT-erTSi movaTavsoT. 
mas Semdeg, rac situaciis bunebas ganvsazRvravT, SegviZlia SevafasoT 
rogor ergeba lideris stili situacias. sqema aCvenebs, rom dabali LPC 
qulebis mqone liderebi efeqturebi arian 1,2,3, da 8 kategoriebSi maSin, 
roca maRali LPC qulebis mqone liderebi efeqturebi arian 4,5,6, da 7 
kategoriaSi. saSualo LPC qulebis mqone liderebi ki 1,2, da 3 kategoriaSi. 
Tu lideris stili wyvildeba modelSi mocemul Sesabamis kategoriasTan, 
lideri efeqturi iqneba, Tu es ase ar xdeba, lideri ver iqneba efeqturi. 
mniSvnelovania avRniSnoT, rom damokidebulebis Teoria xazs usvams im 
faqts, rom liderebi ar arian efeqturebi yvela situaciaSi. Tu Tqveni 
stili kargad wyveldeba im sutuaciasTan, romelSic muSaobT, warmatebuli 
iqnebiT, Tu ara _ albaT, warmatebas ver miaRwevT. 
 
 

Zlieri mxareebi 
 
damokidebulebis Teorias ramdenime Zlieri mxare aqvs: 
pirveli _ mas empiriuli kvlevebi umagrebs safuZvels (ix. Peters, Hartke, & 
Pohlman, 1985; strube & Garcia, 1981).  im dros, roca beWduri da eleqtronuli 
media savsea rCevebiT imis Sesaxeb, Tu ,,rogor unda gaxdeT warmatebuli 
lideri”, damokidebulebis Teorii midgomas liderobisadmi xangrZlivi 
tradicia amyarebs. igi bevrma mkvlevarma gamoscada da daadgina, rom es 
efeqturi validuri da sando midgomaa lideris efeqturobis Sesafaseblad  
meore _ damokidebulebis Teoriam gaafarTova Cveni xedva liderobis 
Sesaxeb da gvaiZula, gagveTvaliswinebina situaciebis gavlena liderobaze. 
damokidebulebis Teoriis aRmoCenamde, liderobis TeoriebSi iyo mcdeloba 
epovnaT erTi, saukeTeso tipis lideroba (gaixseneT liderobis, rogorc 
Tvisebis Teoria). Tumca damokidebulebis Teoriam yuradReba gaamaxvila 
liderobis stilisa da sxvadasxva situaciebis urTierTqmedebaze. 
realurad, damokidebulebis Teoriam simZimis wertili liderobis 
konteqstze gadaitana. 
mesame - damokidebulebis Teoria prognozirebadia da sasargeblo 
informacias gvawvdis imisaTan dakavSirebiT, Tu ra tipis liderobaa 
yvelaze sasurveli ama Tu im konteqstSi. monacemebi, romelsac LPC skala 
gvawvdis, da sami tipis situaciis aRwera (lideris da jgufis wevrebis 
urTierToba, saqmis struqtura da poziciuri Zalaufleba), saSualebas 
gvaZlevs gavarkvioT warmatebis albaToba konkretuli adamianisTvis 
konkretul situaciaSi. es damokidebulebis Teoriis is upiratesobaa, 
romelic sxva Teoriebs ar aqvT. 
meoTxe _ am Teoriis mixedviT aucilebeli araa, rom adamianebi yvela 
situaciaSi Tanabrad efeqturebi iyvnen. xSirad organizaciebSi liderebi 
fiqroben, rom yvelaferi unda gaakeTon imisTvis, raTa yvela adamiani 
kmayofili darCes, rac maTgan uzarmazar Zalisxmevas moiTxovs. 
damokidebulebis Teoriis mixedviT liderebisgan ar unda movelodeT, rom 
maT yvela situaciaSi Tavis Tavze aiRon lideroba. kompaniebi unda ecadon, 
rom liderebi optimalur situaciebSi gamoiyenon, iseTSi ,rogoric 
idealuria konkretuli lideris stilisaTvis. rodesac naTeli xdeba, rom 
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liderebi maTTvis Seuferebel situaciaSi moxvdnen, an samuSaos konteqstis 
Sesacvlelad unda gakeTdes rame an lideri unda gadaiyvanon sxva 
konteqstSi. damokidebulebis Teoria erTmaneTTan awyvilebs lidersa da 
situacias, magram ar moiTxovs, rom lideri yvela situacias moergos. 
mexuTe _ damokidebulebis Teoria informacias gvawvdis lideris stilze, 
romelic SeiZleba sasargeblo iyos organizaciebisaTvis maTTvis saWiro 
lideris maxasiaTeblebis SesamuSaveblad. LPC qula sasargeblo 
informaciaa am kuTxiT, iseve rogorc adamianuri resursebis sxva 
Sesafasebeli instrumentebi. es yvelaferi saSualebas mogvcems 
gadavwyvitoT sad da rogor gamoadgeba esa Tu is pirovneba organizacias 
yvelaze metad. 
 
 

kritika 
 
marTalia, damokidebulebis Teoriis validurobas bevri kvleva 
uzrunvelyofs, samecniero literatura savsea am Teoriis kritikiT. 
gadavxedoT, ratom akritikeben am Teorias da, amis gaTvaliswinebiT, Tavad 
ganvsazRvroT Teoriis avkargianoba. 
damokidebulebis Teorias akritikeben imis gamo, rom igi bolomde ver 
xsnis, ratom arian liderobis garkveuli stilis mqone adamianebi ufro 
efeqturebi erT situaciaSi da naklebad efeqturebi sxva situaciaSi. Fiedler-
i amas ,,Savi yuTis problemas” uwodebs, radgan auxsnelia is faqti, ratom 
arian saqmiT motivirebuli liderebi efeqturebi eqstremalur garemoSi da 
urTierTobebiT motivirebuli liderebi ki saSualod xelsayrel garemoSi. 
Teoriis mixedviT, dabali LPC qulebis mqone liderebi efeqturebi 
eqstremalur garemoSi imitom arian, rom es adamianebi ufro 
Tavdajerebulad grZnoben Tavs im garemoSi, sadac meti kontroli aqvT da 
bolomde ixarjebian. meore mxriv, maRali LPC qulebis mqone liderebi ar 
arian efeqturebi eqstremalur situaciebSi. rodesac maT Zlieri 
kontrolis saSualeba aqvT, isini amaze mometebulad reagireben; rodesac 
susti kontrolis saSualeba aqvT, isini imdenad orientirebuli arian 
urTierTobebze, rom aRar SeuZliaT saqmis keTeba. saSualod xelsayrel 
situaciebSi, maRali LPC qulebis mqone liderebi efeqturebi arian, radgan 
maT ufleba da saSualeba aqvT koncentrirebuli iyvnen urTierTobebze, 
maSin, roca dabali LPC qulebis mqoneebi frustrirebuli arian, radgan 
yvelaferi gansazRvruli ar aris. kritikosebi aseT ganmartebebs 
araadekvaturad miiCneven da amis gamo damokidebulebis Teorias eWvis 
TvaliT uyureben. 
meore kritika exeba LPC skalas. es skala erTi SexedviT moklebulia 
validurobas. misi korelacia standartuli liderobis Sesafasebel sxva 
instrumentebTan SedarebiT sakmaod sustia (Fiedler) da misi sworad Sevseba 
advili ara aris. 
LPC skala zomavs adamianis liderobis stils da amisaTvis erT adamians 
meore adamianis qcevis daxasiaTebas sTxovs. radgan SefasebaSi proeqciaa 
CarTuli, respondentebisaTvis rTulia gaigon, Tu rogor asaxavs skala 
maT mier sxva adamianis aRweriT maT sakuTar liderobis stils. TiTqos, 
uazroba unda iyos Seni stilis Sefaseba, Sens mier sxva adamianis 
SefasebiT. 
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SeiZleba es bevr adamians araadekvaturad moeCvenos, magram Teorias am 
kritikaze pasuxi aqvs: LPC skala aris adamianis motivaciis ierarqiis 
sazomi. isini, vinc saqmiT arian motivirebuli, TavianT yvelaze naklebad 
sasurvel TanamSromels negatiurad uyureben, radgan es adamiani xels 
uSlis saqmis Sesrulebas. aseTebisTvis upirvelesi saWiroeba saqmis 
gakeTebaa, adamianebi ki, maTi mxolod meorexarisxovani sazrunavi. meore 
mxriv, isini vinc urTierTobebiT arian motivirebulni,  yvelaze naklebad 
sasurvel TanamSromels ufro pozitiurad uyureben, radgan maTi umTavresi 
saWiroebaa adamianebs kargad Seewyon, saqmis gakeTeba ki meorexarisxovan 
saWiroebas warmoadgens. mokled rom vTqvaT, LPC skala gansazRvravs 
respondentis stils imis SefasebiT, Tu ra TvaliT uyureben da afaseben 
isini im adamianebs, romlebmac SeiZleba maTi miznebis Sesruleba 
Seaferxon. 
LPC skalis Sevseba ramdenime wuTSi SeiZleba, magram mocemuli 
instruqciebi bundovania. kargad ar aris ganmartebuli rogor unda 
SearCios respondentma yvelaze naklebad sasurveli TanamSromeli. 
zogierTi respondenti SesaZloa daibnes da erTmaneTSi aerios yvelaze 
naklebad sasurveli TanamSromeli da TanamSromeli, romelic yvelaze 
naklebad moswons. am skalas problematurs xdis sakmaod bundovani 
instruqciebi imis Taobaze, Tu rogor airCion aseTi TanamSromeli 
miuxedavad imisa, rom  Fiedler –ma da misma kolegebma uamravi kvleva 
Caatares, raTa LPC skalis sandooba daedasturebinaT (Fiedler & Garcia, 1987), 
bevri mkvlevarisaTvis is kvlav saeWvo instrumentia, radgan ar aqvs e.w. 
gare validuroba. am Teorias imis gamoc akritikeben, rom realurad misi 
praqtikaSi gamoyeneba sakmaod bevr sirTulesTan aris dakavSirebuli -
saWiroa  lideris stilisa da sami kompleqsuri situaciuri cvalebadobis 
Sefaseba (lideris da jgufis wevrebis urTierToba, saqmis struqtura da 
poziciuri Zalaufleba), amasTanave,  TiToeuli komponentis Sesafaseblad 
gansxvavebuli isntrumenti gamoiyeneba. organizaciebSi uamravi kiTxvarebis 
Sevsebis aucilebloba ki, aseve problemebTanaa dakavSirebuli, radgan igi 
organizaciis normaluri funqcionirebis da komunikaciis ritms arRvevs. 
da bolos, Teorias akritikeben imis gamoc, rom igi ar xsnis ra unda 
gaakeTos organizaciam im SemTxvevaSi, Tu  lideris stili organizaciis 
konteqsts ar Seesabameba. radganac es Teoria pirovnebis 
maxasiaTeblebTanaa kavSirSi, damokidebulebis Teoria ar aswavlis 
liderebs, Tu rogor Seusabamon da moargon maTi stili arsebul 
konteqsts. samagierod, igi urCevs liderebs Secvalon situacia da moargon 
igi sakuTar stils. Fiedler-i  da misi kolegebi miiCneven, rom situaciebis 
umetesobis Secvla SesaZlebelia ise, rom lideris stils moergos, magram 
TeoriaSi naTlad ar aris ganmartebuli, Tu rogor SeiZleba amis gakeTeba. 
realurad, situaciebis Secvla ise, rom igi liderobis stils movargoT, 
yovelTvis martivi ar aris. magaliTad, Tu lideris stili ar Seesabameba 
arastruqturizebul situacias, sadac mas susti Zalaufleba aqvs, lideris 
stilis Sesabamisad situaciis struqturizeba da meti poziciuri 
Zalauflebis mopoveba SeiZleba verc moxerxdes. amis msgavsad, roca 
karierul ierarqiaSi menejeri dawinaurdeba, es SeiZleba niSnavdes, rom 
lideri gadadis situaciaSi, sadac misi stili ukve aRar Seesabameba 
arsebul konteqsts. magaliTad, mmarTveli maRali LPC qulebiT 
(urTierTobebiT motivirebuli) SeiZleba daawinauron da igi gadavides 
iseT garemoSi, sadac saqme struqturizebulia, maRali poziciuri 
Zalaufleba da kargi urTierTobebia, rac mas, damokidebulebis Teoriis 
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mixedviT, araefeqturs gaxdis. ra Tqma unda, kompaniisaTvis sasurveli ar 
iqneba am situaciis Secvla, radgan yvela sxva SemTxvevaSi igi idealur 
garemod iqneboda aRqmuli. zogadad, situaciis Secvlas SeiZleba mohyves 
dadebiTi Sedegebi, magram es cvlileba, organizacias muSaobis kuTxiT, 
problemebs Seuqmnis. 
 
 

praqtikaSi gamoyeneba 
 
damokidebulebis Teorias mravalgvari gamoyeneba aqvs  organizaciebSi: 
misi gamoyeneba SeiZleba uamrav kiTxvaze pasuxis gasacemad, romelic 
sxvadasxva situaciebSi individebis liderobas exeba. magaliTad, igi 
SeiZleba gamoiyenon imis asaxsnelad Tu ratom aris adamiani araefeqturi 
konkretul poziciaze maSin, roca igi keTilsindisieria, erTguli da, 
amasTan, Sromismoyvare mmarTvelia. garda amisa, Teoria SeiZleba 
gamoviyenoT imis gasaTvleladac, iqneba Tu ara  adamiani, romelic erT 
poziciaze efeqturi iyo, aseTive efeqturi sxva Tanamdebobaze da 
gansxvavebul konteqstSi. garda amisa, Teoria miuTiTebs imaze, Tu ra 
cvlilebebi SeiZleba ganaxorcielos xelmRvanelobam dabali donis 
poziciebze imisaTvis, rom garantirebuli iyos arsebuli menejerisa da 
konkretuli samuSao konteqstis Sesabamisoba. es, mxolod ramdenime 
magaliTia imisa, Tu rogor SeiZleba Teoriis gamoyeneba organizaciebSi. 
 
 

situaciuri magaliTebi 
 
Semdeg sam situaciur magaliTSi (situacia 6.1, 6.2, da 6.3) mocemulia 
SemTxvevebi, romelTa ganxilva da analizi SesaZlebelia damokidebulebis 
Teoriis WrilSi. situaciebis kiTxvisas, SeecadeT damokidebulebis 
Teoriis gaTvaliswinebiT dasvaT diagnozi. dagexmarebaT 6.1 sqema, Tuki 
TiToeul situaciaSi mocemul informacias garkveul kategoriebs sqemis 
Sesabamisad miakuTvnebT. situaciis gaanalizebaSi TiToeuli situaciis 
bolos mocemuli kiTxvebi dagexmarebaT. 
  

situacia 6.1 
studentebis sabWo kontrols aRar eqvemdebareba 
Tamara popoviCi studentTa sabWos prezidentad airCies adgilobriv 
kolejSi, sadac Tavadac swavlobs. mas moswons sabWos sxva wevrebi da 
rogorc Cans, sxvebsac moswonT Tamara. axal poziciaze misi pirveli 
amocanaa studentebisaTvis kompiuteris moxmarebis gadasaxadebis 
politikis SemuSaveba. kompiuteris moxmarebis safasuri wels pirvelad 
unda Seafason, amitom ar arsebobs konkretuli miTiTebebi, Tu ra unda 
aisaxos axal gegmaSi. radgan sabWos wevrebs Tavad studentebi irCeven, 
Tamaras ar SeuZlia gaakontrolos, Tu rogor imuSaveben isini da maTi 
arc dasjis da arc waxalisebis SesaZlebloba ar aqvs. liderobis saganSi, 
romelic ukve gaiara, Tamaram LPC kiTxvari Seavso da 98 qula miiRo. 
 
kiTxvebi 

1. rogori studentTa sabWos prezidenti iqneba Tamara? 
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2. mis  LPC qulas Tu gaviTvaliswinebT, ra aris Tamaras pirveladi 

saWiroebebi? 

3. ra gavlenas moaxdens es saWiroebebi mis SesaZleblobaze SeimuSaos 

kompiuterebis moxmarebis safasuris politika? 

4. rogor SeuZlia Tamaras situaciis Secvla ise, rom igi sakuTar 

stils moargos? 

 

situacia 6.2 
maswavlebels cud dReSi agdeben 
bil smiti ukve 15 welia rac skolis gundis maswavlebelia. yovel wels 
mas sxvadasxva koncertebisaTvis programis momzadeba da RonisZiebis 
dagegmva abaria. wels man, ufrosklaselebis gundTan erTad specialuri 
jazis programis wardgena ganizraxa. raRac mizeziT, gundisa da jazis 
orkestris Semsrulebebs ar moswonT bili da sul usiamovno ambebSi 
xveven mas. orkestri da gundi klasgareSe aqtivobebia da moswavleebi, am 
klubSi, moxaliseobriv sawyisebze erTiandebian. adgilobriv 
universitetSi, menejmentis saganSi bilma LPC skalaze 44 qula miiRo. 
 
 

kiTxvebi 
1. 6.1 sqemis mixedviT, romel kategorias ganekuTvneba es situacia? 

2. rogor fiqrobT, warmatebuli iqneba Tu ara bili sadResaswaulo 

koncertis momzadebaSi? 

3. rogor fiqrobT, skolis administraciam bilis TanamdebobaSi raime 

cvlilebebi unda Seitanos? 

 

situacia 6.3 
ra Seefereba liders yvelaze metad? 
,,universaluri medikamentebi” ojaxuri farmacevtuli kompaniaa, romelic 
iseT medikamentebs awarmoebs, rogoricaa aspirini da vitaminebi. kompaniis 
mflobelebi dainteresebuli arian kompaniis menejmentis SecvliT. maT 
tradiciuli avtoritaruli marTvidan gunduri marTvis stilze gadasvla 
surT.  
marTvis axali struqturis dagegmvisa da ganxorcielebisaTvis, kompaniis 
mflobelebma axali poziciis Seqmna gadawyvites.  am poziciaze myofi 
adamiani pirdapir firmis mflobelebTan iqneba pasuxismgebeli da sruli 
ufleba eqneba Seafasos yvela menejeris samuSao, vinc pirdapiraa CarTuli 
sistemaSi. axali poziciiT daintereseba gamoTqva orma adamianma, romlebic 
kompaniaSi muSaobdnen. 
marTa li 15 welia am kompaniaSi muSaobs. sxvadasxva gamokiTxvebis dros 
TanamSromlebma igi samjer airCies ,,saukeTeso menejerad”. igi megobrulia, 
patiosani da uaRresad keTilsindisierad udgeba mokle da grZelvadiani 
amocanebis ganxorcielebas. LPC skalaze, romelic kadrebis departamentis 
TxovniT Seavses, marTam 52 qula miiRo. 
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bil vaSingtoni 5 wlis win movida kompaniaSi, diplomi organizaciuli 
ganviTarebis specialobiT hqonda miRebuli. igi treningebis direqtoria. 
mas, yvela masdami daqvemdebarebuli adamiani, yvelaze mzrunvel menejerad 
moixseniebs maT Soris, vinc ki odesme hyoliaT.  samsaxurSi mas ,,xalxis” 
adamians eZaxian. mis reputacias misi LPC qulac gamoxatavs – 89. 

 
kiTxvebi 

1. damokidebulebis Teoriis mixedviT, am ori kandidatidan, romeli 

unda SearCios kompaniis mflobelma? ratom? 

2. SeuZlia Tu ara kompaniis mflobels ise gansazRvros axali pozicia, 

rom igi ufro metad moergos erT an meore kandidats?  

3. moutans Tu ara farmacevtul kompanias sargebels damokidebulebis 

Teoria menejeris poziciaze kandidatis SerCevis gadawyvetilebis 

miRebis dros? 

 

 

liderobis Sesafasebeli instrumenti 
 
damokidebulebis TeoriaSi LPC skalas iyeneben adamianis liderobis 
stilis gansasazRvrad. instrumenti Tqvens stils zomavs Tqven mier im 
TanamSromlis SefasebiT, romelTanac sirTuleebs waawydiT saqmis 
warmoebisas. es ar aris TanamSromeli, romelic Zalian ar giyvarT, an ar 
mogwonT. unda airCioT iseTi TanamSromeli, romelTanac muSaoba yvelaze 
naklebad sasurveli iqneboda TqvenTvis. amis Semdeg, Sefasebis 
instrumentis mixedviT, Tqveni TanamSromeli 18 zedsarTavi saxelis 
gamoyenebiT unda aRweroT. 
dabali LPC qulebi niSnavs, rom adamiani saqmiTaa motivirebuli. misi 
upirvelesi saWiroeba amocanebis Sesrulebaa, adamianebTan kargi 
urTierTobebi ki meorexarisxovani saWiroeba. samsaxurSi isini 
motivirebulni arian warmatebas miaRwion TavianT saqmeSi, maSinac ki, Tu 
amas interpersonaluri urTierTobebi ewireba. aseTi adamianebi sakuTari 
Tavisadmi pativiscemas mxolod miznebis miRwevis Sedegad imsaxureben. 
isini SeiZleba interpersonaluri urTierTobebiTac dainteresdnen, magram 
mxolod mas Semdeg, rac sakuTar miznebs miaRweven. 
saSualo LPC qulebi niSnavs, rom adamianebi socialurad damoukideblebi 
arian. isini zedmetad ar iwuxeben Tavs amocanebis SesrulebiT da imiT, Tu 
rogor aRiqvamen mas sxvebi. isini konteqstisagan ufro mowyvetilebi arian 
da ufro damoukideblad moqmedeben, vidre maRali an dabali qulebis mqone 
mmarTvelebi. 
maRali LPC qulebi miuTiTebs, rom lideri urTierTobebiTaa 
motivirebuli. aseTi adamianebi siamovnebas samsaxurSi xalxTan 
urTierTobiT iReben. isini dadebiT Tvisebebs xedaven im adamianebSic ki, 
visTanac yvelaze naklebad isurvebdnen muSaobas. rac Seexeba saqmes, isini 
amocanebis SesrulebiT mxolod mas Semdeg interesdebian, rac 
darwmundebian, rom urTierTobebis TvalsazrisiT yvelaferi wesrigSia. 
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yvelaze naklebad sasurveli TanamSromlis sazomi 
 
instruqcia:  gaixseneT adamiani, visTanac yvelaze araproduqtiulad 
muSaobT. es SeiZleba iyos adamiani visTanac axla muSaobT, an adre 
gimuSaviaT. es ar unda iyos adamiani, vinc ar giyvarT da ar mogwonT, 
ubralod iseTi adamiani airCieT, visTanac saqmis keTeba ar gamogdiT. 
aRwereT es adamiani, qvemoT mocemuli debulebebis gaswvriv Sesabamisi 
cifris SemoxazviT. 

1. keTilganwyobili 8 7 6 5  4  3  2  1      arakeTilganwyobili 

2. megobruli     8  7  6  5  4  3  2  1      aramegobruli 

3. uarmyofi     8  7  6  5  4  3  2  1        mimRebi 

4. daZabuli     8  7  6  5  4  3  2  1        mSvidi 

5. distanciuri  8  7  6  5  4  3  2  1        axlobeli 

6. civi           8  7  6  5  4  3  2  1        Tbili 

7. mxarSiamomdgomi 8  7  6  5  4  3  2  1     mtrulad ganwyobili 

8. mosawyeni     8  7  6  5  4  3  2  1         saintereso 

9. CxubisTavi    8  7  6  5  4  3  2  1         harmoniuli 

10. moRuSuli     8  7  6  5  4  3  2  1        mxiaruli 

11. gulRia        8  7  6  5  4  3  2  1        Caketili 

12. cilismwamebeli  8  7  6  5  4  3  2  1     erTguli 

13. arasando     8  7  6  5  4  3  2  1         sando 

14. mzrunveli    8  7  6  5  4  3  2  1         aramzrunveli 

15. saZageli          8  7  6  5  4  3  2  1     sandomiani 

16. sasiamovno     8  7  6  5  4  3  2  1      arasasiamovno  

17. gulwrfeli    8  7  6  5  4  3  2  1      aragulwrfeli  

18. keTili         8  7  6  5  4  3  2  1      boroti 

___________________________________________________________ 
adaptirebulia Semdegi wyarodan: “The LPC Questionnaire”, in Improving 
Leadership Effectiveness by Fielder, F.E., & Chemers, M.M. Copyright 1984. gamoyeneba 
nebadarTulia. 
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qulebis interpretacia 
Tqveni saboloo LPC qula warmoadgens im ricxvebis jams, romlebic 
SemoxazeT Tvrametive SemTxvevaSi. Tu Tqveni qula aris 57 an masze 
naklebi, maSin dabali LPC qula gaqvT, rac niSnavs, rom saqmeze 
orientirebuli xarT. Tu Tqveni qula 58-sa da 63-s Sorisaa, saSualo LPC 
qula gaqvT, rac niSnavs, rom damoukidebeli xarT. Tu 64 an meti qula 
daagroveT, maSin maRali LPC qula gaqvT, da ufro urTierTobebiT xarT 
motivirebuli.  
imis gamo, rom LPC pirovnulobis sazomia, qula, romelsac iRebT iTvleba, 
rom sakmaod stabiluria da droTa ganmavlobaSi martivad ar icvleba. 
dabali qula isev dabal qulad rCeba, saSualo saSualod da maRali 
maRal qulad. rogorc manamdec avRniSneT, kvleva aCvenebs, rom LPC 
sandooba sakmaod maRalia (Fiedler & Garcia, 1987). 
 
 
Sejameba 
 
damokidebulebis Teoria aqcents akeTebs liderisa da im situaciis 
Sesabamisobaze, romelSic lideri muSaobs.  es lideris dawyvilebis 
Teoriaa, romlis mTavar amocanas lideris stilis da situaciis 
moTxovnebis dawyvileba warmoadgens. 
liderobis stilis Sesafaseblad iyeneben pirovnulobis sazom skalas, 
romelsac yvelaze naklebad sasurveli TamSromlis (LPC) skalas uwodeben. 
skalis mixedviT gamoyofen adamianebs, romlebic saqmiT arian 
motivirebulni (maRali qulebi), socialurad damoukideblebi arian 
(saSualo qulebi) da urTierTobebiT arian motivirebulni. 
situaciebis Sesafaseblad, sami cvladi fasdeba: liderisa da jgufis 
wevrebis urTierToba, saqmis struqtura da poziciuri Zalaufleba. es sami 
cvladi erTad miuTiTebs liderobis stilze, romelic yvelaze efeqturi 
iqneba konkretul situaciaSi.  zogadad, damokidebulebis Teoriis 
mixedviT, dabali LPC qulebi eqstremalur garemoSi efeqturobas 
ganapirobebs, xolo maRali qulebis mqone liderebi, saSualod, xelsayrel 
garemoSi arian efeqturebi. 
damokidebulebis Teoriis Zlieri mxareebia: misi myari safuZveli, 
romelsac uamravi kvleva ganapirobebs; es pirveli Teoriaa, romelic 
situaciebis liderze gavlenis mniSvnelobas usvams xazs; igi lideris 
efeqturobis progrnozirebas axdens; saSualebas aZlevs liderebs ar 
iyvnen efeqturebi yvela situaciaSi; sasargeblo monacemebs gvawvdis 
lideris maxasiaTeblebze.  
Teoriis sisusted iTvleba is, rom igi adekvaturad ver xsnis kavSirs 
stilsa da situaciebs Soris da ZiriTadad LPC skalas eyrdnoba, romelsac 
eWvqveS ayeneben validurobis da praqtikulobis TvalsazrisiT. Teorias 
martivad ver iyeneben Tanamedrove organizaciebSi. da bolos, Teoria ver 
xsnis, rogor SeiZleba organizaciebma am Teoriis Sedegebi gamoiyenon 
situaciebis Sesacvlelad. amgvari kritikis miuxedavad, damokidebulebis 
Teoriam, liderobis ufro kargad gagebis TvalsazrisiT, bevri ram 
SegvZina. 
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Tavi 7 
 
 
miznis miRwevis gzis Teoria 
 
aRwera 
 
miznis miRwevis gzis Teoria exeba liderebis mier TanamSromlebis 
motivirebas dasaxuli miznebis misaRwevad. Teoria eyrdnoba kvlevebs imis 
Taobaze, Tu ra iwvevs TanamSromlebis motivacias. liderobis 
literaturaSi es Teoria pirvelad 1970-ian wlebSi Semdegi avtorebis 
naSromebSi: Evans (1970), House (1971), House and Dessler (1974) gamoCnda. am Teoriis 
mizania TanamSromelTa motivaciis amaRlebiT maTi muSaobis efeqturobisa 
da kmayofilebis donis gazrda.  
situaciuri midgomis sapirispirod, romlis mixedviTac liderma misi 
stili TanamSromlebis ganviTarebis dones unda Seusabamos (ixileT mexuTe 
Tavi), da damokidebulebis Teoriisagan gansxvavebiT, romelic aqcents 
lideris stilisa da specifiuri situaciuri cvladebis 
dawyvileba/Sesabamisobaze akeTebs (ixileT meeqvse Tavi), miznis misaRwevi 
gzis Teoria yuradRebas amaxvilebs lideris stilis, TanamSromelTa 
maxasiaTeblebis da samuSao garemos urTierTdamokidebulebaze. am 
midgomas safuZvlad udevs molodinebis Teoria, anu varaudi imis Sesaxeb, 
rom TanamSromlebi ufro motivirebuli arianTu isini fiqroben, rom maT 
SeuZliaT am saqmis gakeTeba, darwmunebulni arian, rom maTi Zalisxmeva 
Sedegs gamoiRebs da moelian, rom maTi Sroma Sesabamisad iqneba 
dafasebuli. 
liderisTvis gamowvevas warmoadgens iseTi stilis SerCeva, romelic 
yvelaze metad Seesabameba TanamSromelTa motivaciis saWiroebebs. 
Sesabamisi stilis sapovnelad saWiroa iseTi qcevis SerCeva, romelic 
SeavsebssamuSao garemoSi arsebul xarvezebs. liderebi cdiloben xeli 
Seuwyon TanamSromlebis mier miznebis miRwevas informaciis miwodebiT an 
waxalisebiT samuSao garemoSi (Indvik, 1986);   
House  da Mitchell-is (1974) Tanaxmad, lideroba zrdis motivacias, rodesac 
izrdeba im sazRauris odenoba da nairsaxeoba, romelsac TanamSromlebi 
iReben sakuTari saqmianobisTvis. motivacia aseve izrdeba, rodesac lideri 
mkafiod gansazRvravs miznis misaRwev gzas da wvrTniTa da mimarTulebis 
micemiT, sirTuleebis daZlevaSi daxmarebiT, TanamSromlebs am gzis gavlas 
uadvilebs da samuSaos ufro sasiamovnos xdis (sqema 7.1) 
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mokled rom vTqvaT, miznis miRwevis gzis Teoria xsnis, Tu rogor 
SeuZliaT liderebs TanamSromelTa daxmareba miznebis miRwevaSi, 
konkretuli qcevis gamovleniT, romelic SesabamisobaSia TanamSromlebis 
saWiroebebTan da arsebul samuSao konteqstTan. 
konceptualurad, es Teoria kompleqsuria. ufro kargad rom CavwvdeT mis 
arss, umjobesia igi mcire nawilebad davyoT da ise ganvixiloT. 
sqema 7.2 Teoriis sxvadasxva komponentebis ilurstirebas axdens. igi 
moicavs lideris qcevebs, TanamSromelTa maxasiaTeblebs, davalebis 
maxasiaTeblebs da motivacias. Teoriis mixedviT, lideris qcevis TiToeul 
tipss sxvadasxvagvari gavlena aqvs TanamSromlebis motivaciaze.  

 
liderTa qcevis tipebi 
 
am Teoriis WrilSi liderTa qcevis sxvadasxva tipi SeiZleba ganvixiloT, 
magram am midgomiT, dRemde, liderTa qcevis oTxi ZiriTadi tipia 
gamokvleuli - direqtiuli, mxardaWeriTi, TanamSromlobiTi da miRwevaze 
orientirebuli (House & Mitchell, 1974, p. 83). Teoria Riaa masSi sxva cvladebis 
dasamateblad. 
 

direqtiuli lideroba 
 
direqtiuli lideroba hgavs ,,struqturis inicirebas’’, romelic aRwerilia 
ohaios saxelmwifo universitetSi ganxorcielebul kvlevebSi (Halpin & 
Winer, 1957) da direqtiul qcevas, romelic situaciur liderobis TavSia 
ganxiluli. es qceva axasiaTebs liders, romelic TanamSromlebs aZlevs 
instruqciebs maT mier Sesasrulebeli amocanebis Sesaxeb, ukonkretebs, ras 
moelis maTgan, rogor unda gaakeTon es saqme da ra droSi unda 
daasrulon. direqtiuli lideri miRwevis yvelasTvis gasageb standartebs 
awesebs da yvelas detalurad acnobs wesebs da regulaciebs.  
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mxardaWeriTi lideroba 
mxardaWeriTi lideroba mzrunvelobiT qcevas hgavs, romelic ohaios 
kvlevebis meoTxe TavSia aRwerili. mxardaWeriTi lideroba gulisxmobs, 
rom lideri megobrulia da masTan axlo kontaqti yvelasTvis 
xelmisawvdomia. lideri TanamSromlebis  keTildReobaze da maTi 
adamianuri saWiroebebis dakmayofilebaze zrunavs. is yvelanairad 
cdilobs, rom samsaxurSi saqmis keTeba TanamSromlebisaTvis siamovnebis 
momgvreli iyos. aseTi liderebi daqvemdebarebul adamianebs Tanasworad 
aRiqvamen da pativs scemen maT statuss. 

 
monawileobiTi lideroba 
monawileobiTi lideroba gulisxmobs TanamSromlebis monawileobas 
gadawyvetilebebis miRebaSi. lideri TaTbirobs daqvemdebarebul 
adamianebTan, ismens organizaciis saqmianobasTan dakavSirebul  ideebs da 
mosazrebebs da iTvaliswinebs TanamSromelTa winadadebebs 
gadawyvetilebebis miRebis dros.  
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miRwevaze orientirebuli lideroba 
 
miRwevaze orientirebuli liders axasiaTebs TanamSromlebis gamowveva, 
raTa maT, TavianTi SesaZleblobebis maqsimumi aCvenon da, ramdenadac 
SeuZliaT, umaRles doneze Seasrulon dakisrebuli movaleoba. aseTi 
lideri TanamSromlebisTvis miRwevis maRal standartebs awesebs da 
mudmivad saqmianobis gaumjobesebas moelis maTgan. garda imisa, rom 
TanamSromlebis mimarT didi moTxovnebi aqvT, aseT liderebs swamT 
kidevac, rom TanamSromlebs SeuZliaT sakmaod kompleqsuri miznebis 
dasaxva da maTi ganxorcieleba. 
House da Mitchell-is  (1974) mixedviT, liderebma SeiZleba gamoavlinon erTi  an 
ramdenime am oTxi liderobis stilidan, sxvadasxva TanamSromlebTan da 
sxvadasxva situaciebSi. es Teoria ar aris Tvisebebis midgoma, romelic 
liders mxolod erTi tipis liderobiT zRudavs. liderebma maTi stili 
unda moargon an situacias an daqvemdebarebuli adamianebis samotivacio 
saWiroebebs. magaliTad, Tu TanamSromlebs raRac momentSi esaWiroebaT 
TanamonawileobiTi lideroba, sxva dros ki direqtiuli lideroba, 
liders saWiroebisamebr SeuZlia Secvalos misi stili.  sxvadasxva 
situaciebi liderisagansxvadasxva tipis qcevas moiTxovs. garda amisa, 
zogierT SemTxvevaSi lideri erTze met stils iyenebs. 
liderebis qcevasTan erTad, 7.2 sqemaSi ilustrirebulia Teoriis ori sxva 
ZiriTadi komponenti: daqvemdebarebuli adamianebis maxasiaTeblebi da 
saqmis/amocanis maxasiaTeblebi. orive maTgani gavlenas axdens imaze, Tu 
rogor moqmedebs lideris qceva TanamSromelTa motivaciaze. sxva 
sityvebiT rom vTqvaT, liderobis gavlena damokidebulia rogorc 
TanamSromlebis, aseve saqmis maxasiaTeblebze. 
 

TanamSromelTa maxasiaTeblebi 
 
liderze daqvemdebarebul TanamSromelTa maxasiaTeblebi gansazRvravs, Tu 
rogori interpretacia aqvs lideris qcevas TanamSromelTa mxridan 
mocemul samuSao konteqstSi. mkvlevarebi aqcents akeTeben imaze, Tu 
ramdenad maRalia jgufisadmi kuTvnilebis grZnoba, ,ramdenad misaRebia 
struqtura da kontroli da rogoria TanamSromelTa TviTSefaseba. es da 
sxva maxasiaTeblebi gansazRvraven, Tu ramdenad kmayofilni darCebian 
TanamSromlebi lideris qceviT im momentSi, Tu grZelvadian perspeqtivaSi. 
miznis miRwevis gzis Teoriis mixedviT, TanamSromlebs, romelTac 
mikuTvnebis gansakuTrebuli saWiroeba aqvT, urCevniaT mxardaWeriTi 
lideroba, radgan megobruli lideroba maTTvis kmayofilebis wyaroa. im 
TanamSromlebisTvis, romlebic dogmaturi da avtoritarulebi arian da 
gaurkvevel situaciebSi uwevT muSaoba, saWiroa direqtiuli lideroba, 
radgan igi uzrunvelyofs fsiqologiur struqturas da amocanis/saqmis 
mkafio gansazRvras. direqtiuli lideroba exmareba am TanamSromlebs 
miznis misaRwevi gzis danaxvaSi. avtoritaruli tipis TanamSromeli ufro 
kargad grZnobs Tavs, rodesac liders ufro meti sicxade Seaqvs samuSao 
garemoSi.  
am TeoriaSi gansakuTrebuli yuradReba eTmoba TanamSromlebis 
damokidebulebas kontrolis mimarT, masSi gaTvaliswinebulia kvlevebi 
lokus kontrolTan dakavSirebiT, romelic iyofa or, Sida da gare 
ganzomilebebad. TanamSromlebs, romelTac Sida kontroli axasiaTebT, 
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sjeraT, rom isini Tavad ganageben imas, rac maT cxovrebaSi xdeba, maSin, 
roca TanamSromlebi, romelTaTvis gare kontrolia damaxasiaTebeli, 
darwmunebulebi arian imaSi, rom maT cxovrebaSi momxdar cvlilebebs 
Sansi, bedi da sxva gare faqtorebi ganapirobebs. Teoriis mixedviT, Sida 
kontrolis mqone TanamSromlebs monawileobiTi lideroba ufro 
akmayofilebT, radgan es saSualebas aZlevT Tavi sakuTari saqmis 
gamgeblad igrZnon da gadawyvetilebebis miRebaSi ZiriTadi roli iTamaSon. 
gare kontrolis mqone TanamSromlebs Teoriis mixedviT liderobis 
direqtiuli stili ufro moswonT, radgan aseTi stili emTxveva maT 
mosazrebebs imis Sesaxeb, rom situacias gare faqtorebi akontrolebs.  
kidev erTi gza, romliTac lideroba gavlenas axdens TanamSromlebis 
motivaciaze aris is, Tu rogor uyureben TanamSromlebi TavianT 
SesaZleblobebs ama Tu im amocanis Sesasruleblad.  rodesac 
TanamSromlebis mier sakuTari kompetenciebis TviTSefaseba izrdeba, 
direqtiuli liderobis saWiroeba mcirdeba. realurad, direqtiuli 
lideroba aRar aris saWiro da albaT zedmet kontrols Seicavs maSin, 
roca TanamSromlebi samuSaos Sesasruleblad Tavs kompetenturad 
miiCneven. 
 

saqmis maxasiaTeblebi 
 
TanamSromlebis maxasiaTeblebTan erTad, saqmis maxasiaTeblebi 
mniSvnelovanad gansazRvravs imas, Tu ra gavlenas axdens lideris qceva 
TanamSromelTa motivaciaze (ix. sqema 7.2). saqmis maxasiaTebeli gulisxmobs 
TanamSromlisTvis micemuli davalebis dizains, organizaciis formaluri 
uflebamosilebis sistemas da TanamSromelTa samuSao jgufs. 
erTobliobaSi, es maxasiaTeblebi gavlenas axdenen TanamSromlebis 
motivaciaze. rodesac TanamSromlebs mkafiod stuqturizebuli davaleba 
aqvT micemuli,  jgufuri normebi yvelasaTvis cnobilia da 
uflebamosilebi gansazRvruli mkafiodaa gamijnuli, TanamSromlebi 
TviTon pouloben gzas miznis misaRwevad, maT ar sWirdebaT lideris 
miTiTebebi da wvrTna imis Sesaxeb, rogor miaRwion mizans. TanamSromlebi 
grZnoben, rom maT SeuZliaT am amocanis Sesruleba da maTi saqmianoba 
Rirebulia. lideroba aseTi tipis situaciebSi SeiZleba araaucileblad da 
zemeti kontrolis Semcvelad CaiTvalos. 
Tumca, zogierT situaciaSi, saqmis maxasiaTeblebma, SesaZloa lideris 
Careva moiTxovos. Tu davaleba ar aris mkafio, mas sWirdeba lideris 
mxridan struqturis micema. garda amisa, Tu erTi tipis davaleba mudmivad 
meordeba, lideris mxardaWera saWiroa im TvalsazrisiT, rom 
TanamSromlebma motivacia SeinarCunon. iseT samuSao garemoSi, sadac 
formaluri uflebamosilebis sistema gaumarTavia, lideroba aris 
saSualeba, romelic wesebisa da samuSaos moTxovnebis dawesebis gziT 
exmareba TanamSromlebs. iseT garemoSi, sadac jgufuri normebi 
moisustebs, lideri exmareba TanamSromlebs erTobis Seqmnasa da 
TiToeuli maTganis rolisa da pasuxismgeblobebis gamokveTaSi. 
es Teoria gansakuTrebul yuradRebas uTmobs TanamSromlebis daxmarebas 
sirTuleebis gadalaxvaSi. sirTuleebad nebismieri ram SeiZleba 
CaiTvalos, yvelaferi is, rac abrkolebs TanamSromels samuSao garemoSi. 
konkretulad, es sirTuleebi iwvevs gaurkvevlobas, frustracias, an 
safrTxes uqmnis TanamSromlebs. aseT situaciaSi, Teoriis mixedviT, 
lideri pasuxismgebelia es dabrkolebebi mouxsnas TanamSromlebs an 
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daexmaros maT daZlevaSi. aseT SemTxvevaSi gaizrdeba TanamSromelTa 
molodini imasTan dakavSirebiT, rom maT SeuZliaT dakisrebuli davalebis 
Sesruleba da aseve amaRldeba maTi samsaxurebrivi kmayofilebis donec. 
1996 wels, House-ma gamoaqveyna miznis miRwevis gzis Teoriis 
gadamuSavebuli varianti, romelSic ganvcrobilia misi originaluri 
naSromi da klasificirebulia liderobis rva qceva. axali Teoriis arsi 
igivea, rac originaluri Teoriisa: imisaTvis, rom efeqturebi iyvnen, 
liderebi unda daexmaron daqvemdebarebul adamianebs samuSao garemos 
gaumjobesebaSi. 
 
 

rogor muSaobs miznis miRwevis gzis Teoria? 
 
miznis miRwevis gzis Teoria garda imisa, rom Teoriulad kompleqsuria, 
pragmatulicaa. Teoriulad, igi warmogvidgens garkveul varaudebs imasTan 
dakavSirebiT, Tu ra kavSiria liderobis stilsa da TanamSromlebisa da 
samuSao garemos maxasiaTeblebs Soris da rogor axdens es gavlenas 
TanamSromlebis motivaciaze. praqtikulad, Teoria miuTiTebs liderebs, Tu 
rogor SeuZliaT daexmaron TanamSromlebs movaleobebis SesrulebaSi. 
cxrilSi 7.1 ilustrirebulia kavSiri lideris qcevasa da TanamSromlebisa 
da samuSao garemos maxasiaTeblebs Soris. 
Teoriulad, miznis misaRwevi gzis midgoma gvirCevs, rom liderebma unda 
airCion liderobis is stili, romelic yvelaze metad Seesabameba 
TanamSromelTa saWiroebebs da im samuSaos rasac akeTeben.  
 
cxrili 7.1 rogor muSaobs miznis miRwevis gzis Teoria 
 

lideris                   TanamSromelTa                 davalebis 
 qceva                      maxasiaTeblebi               maxasiaTeblebi 

 
direqtiuli                dogmaturi                   gaurkveveli 
mimarTulebis micema da    avtoritaruli             bundovani wesebi 
fsiqologiuri struqtura                                kompleqsuri 
 
mxardaWeriTi                ukmayofilo                 ganmeorebadi 
mzrunveloba               mikuTvnebis saWiroeba        uintereso 
                            adamianuri mzrunvelobis      mosawyeni 
                                saWiroeba        
                
monawileobiTi              avtonomiuri                 gaurkveveli 
CarTuloba                  kontrolis saWiroeba       gaugebari 
                              sicxadis saWiroeba     arastruqturizebuli  
 
miRwevaze orientirebuli   maRali molodinebi         gaurkveveli 
stimulireba                  warmatebis saWiroeba    mastimulirebeli 
                                                          kompleqsuri   
_____________________________________________________________       
 
Teoria migviTiTebs, rom liderobis direqtiuli stili saukeTesoa iseT 
situaciebSi, roca dogmaturi da avtoritaruli TanamSromlebi gvyavs, 
roca davaleba kompleqsuria, ar aris naTlad Camoyalibebuli da 
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organizaciuli wesebic bundovania. aseT situaciaSi, direqtiuli 
lideroba TanamSromlebs mimarTulebas aZlevs da uzrunvelyofs 
fsiqologiur struqturas (House & Mitchell, 1974, p. 90). 
roca davalebebi struqturizebulia, es daukmayofileblobis da 
frustrirebis wyaros warmoadgens, miznis miRwevis Teoriis mixedviT, 
liderebma unda gamoiyenon mxardaWeriTi stili. mxardaWeriTi stili 
TanamSromlebs maSin sWirdebaT, rodesac akeTeben iseT saqmes, romelic 
mudmivad meordeba da uinteresoa. mxardaWeriTi stili TanamSromlebs 
mosawyeni da meqanikuri samuSaos Sesrulebas SeaZlebinebs. 
monawileobiTi lideroba saukeTesoa maSin, roca davaleba gaurkvevelia. 
monawileoba ufro naTels xdis imas, Tu rogor mivyavarT konkretul gzas 
konkretuli miznisaken da romel gzas, romeli miznisaken mivyavarT (House 
& Mitchell, 1974). garda amisa, monawileobiT liderobas dadebiTi gavlena 
aqvs, roca TanamSromlebi avtonomiurebi arian da kontrolis saWiroebas 
ganicdian, radgan, am tipis  TanamSromelebs moswonT, rom CarTulni iyon 
gadawyvetilebebis miRebis procesSi da monawileoba miiRon saqmis 
struqturizebaSi. 
miznis miRwevis gzis Teoriis mixedviT, miRwevaze orientirebuli 
lideroba yvelaze efeqturia iseT garemoSi, romelSic TanamSromlebs 
gaurkveveli davalebebis Sesruleba uxdebaT. aseT garemoSi, liderebi, 
romlebic maRal standartebs uweseben TanamSromlebs da kompleqsur 
davalebebs aZleven, zrdian TanamSromelTa rwmenas, rom maT SeuZliaT 
dakisrebuli davalebis Sesruleba. realurad, miRwevebze orientirebuli 
lideroba TanamSromlebs unergavs imis rwmenas, rom maTi Zalisxmeva 
efeqtur Sedegs gamoiRebs. Tumca, iseT garemoSi, sadac davaleba ufro 
struqturizebuli da naklebad bundovania, miRwevaze orientirebuli 
lideroba gavlenas ar axdns  TanamSromlebis molodinebze maT samuSao 
ZalisxmevasTan dakavSirebiT. 
pragmatuli TvalsazrisiT, miznis miRwevis gzis Teoria sakmaod martivia. 
efeqturma liderma unda izrunos TanamSromlebis saWiroebebis 
dakmayofilebaze. lideri TanamSromlebs unda daexmaros maTi miznebis 
gansazRvraSi da im gzis aRmoCenaSi, romlebsac TanamSromlebi unda 
daadgnen miznis misaRwevad. rodesac dabrkolebebi warmoiqmneba, liderebi 
unda daexmaron TanamSromlebs  maT daZlevaSi an Tavad unda gadauWran es 
problemebi. lideris amocanaa daexmaros TanamSromlebs miznebis miRwevaSi 
mimarTulebis micemiT, wvrTniTa da winamZRolobiT. 
 
 
 

Zlieri mxareebi 
 
miznis miRwevis gzis Teorias ramdenime dadebiTi mxare aqvs. pirveli _ igi 
sasargeblo Teoriul CarCos gvTavazobs imis gasaazreblad, Tu rogor 
moqmedebs lideris sxvadasxva qceva TanamSromelTa samsaxurebriv 
kmayofilebaze da maT saqmianobaze. es erT-erTi pirveli Teoriaa, 
romelSic gamoiyo lideris 4 konceptualurad gansxvavebuli stili(mag. 
direqtiuli, mxardaWeriTi, monawileobiTi da miRwevaze orientirebuli). 
wina kvlevebSi mxolod amocanaze da urTierTobebze orientirebuli 
lideroba gamoiyofoda (Jermier, 1996), miznis miRwevis gzis midgoma, aseve, 
situaciaze damokidebuli erT-erTi pirveli Teoriaa, romelic xsnis, Tu 
ra efeqti aqvs saqmisa da TanamSromlebis maxasiaTeblebs lideris 
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gavlenaze TanamSromlebis muSaobis Sedegebze. es Teoria aswavlis 
liderebs, rogor unda SearCion liderobis Sesabamisi stili imis 
mixedviT, Tu ra tipis TanamSromels sTxoven amocanis Sesrulebas da 
rogoria Tavad es amocana. 
meore dadebiTi mxare is gaxlavT, rom  am midgomaSi aris molodinebis 
Teoriis motivaciis principebis integrirebis mcdeloba. es unikalurs 
xdis miznis miRwevis gzis Teorias, radgan sxva Teoria ar iyenebs 
motivaciis faqtors am TvalsazrisiT. Teoria gvaiZulebs, mudmivad 
davusvaT sakuTar Tavs Semdegi saxis kiTxvebi: rogor avamaRlo 
TanamSromlebSi imis rwmena, rom SeuZliaT dakisrebuli amocanis 
Sesruleba? rogor vagrZnobino, rom Tu isini kargad Seasruleben 
davalebas, amisTvis garkveul jildos miiReben? ra SeiZleba gavakeTo 
imisTvis, rom gavaumjobeso is sazRauri, rasac TanamSromlebi iReben 
samuSaos Sesrulebis sanacvlod? Teoriis mixedviT, lideri mudam unda 
usvamdes sakuTar Tavs kiTxvebs, romlebic TanamSromelTa motivacias 
exeba. 
mesame dadebiTi mxare, da albaT midgomis yvelaze didi siZliere is aris, 
rom Teoria gvTavazobs models, romelic Zalze praqtikulia. Teoriis 
modeli (sqema 7.1) gviCvenebs, Tu rogor SeuZliaT liderebs daexmaron 
TavianT TanamSromlebs. igi miuTiTebs liderebs, rom TanamSromlebs 
miznis misaRwevi gzis gakvlevaSi unda daexmaron da gzad arsebuli 
sirTuleebi gadaalaxinon. martivad rom vTqvaT, Teoria axsenebs liderebs, 
rom liderobis mTavari mizania daqvemdebarebuli adamianebis wvrTna da 
mimarulebis micema, miznis misaRwev gzaze. 
 
 

kritika 
 
miuxedavad Teoriis Zlieri mxareebisa, mas ramdenime susti mxarec aqvs: 
pirveli isaa, rom Teoria imdenad kompleqsuria da liderobis imden 
sxvadasxva aspeqts moicavs, rom misi interpretacia arc ise martivia. 
magaliTad, Teoria akeTebs prognozs imasTan dakavSirebiT, Tu liderobis 
oTxi stilidan  romeli Seesabameba sxvadasxva tipis amocanebs sxvadasxva 
SesaZleblobebis mqone TanamSromlebs da sxvadasxva formaluri 
uflebamosilebis mqone organizaciebs. sakmaod rTulia yvela es faqtori 
gaiTvaliswino da ise airCio liderobis stili. radgan Teoria aseT 
farTo areals moicavs da uamravi gansxvavebuli da erTmaneTze 
damokidebuli varaudebisagan Sedgeba, rTulia, konkretul organizaciaSi 
liderobis procesis gasaumjobeseblad, Teoriis mTeli sisruliT 
gamoyeneba.  
Teoriis meore sisuste isaa, rom misi validuroba ar aris dadasturebuli 
empiriuli kvlevebiT (House & Mitchell, 1974; Indvik, 1986; Schriesheim, Castro, Zhou, & 
DeChurch, 2006; Schriesheim & Kerr, 1977; Schriesheim & Schriesheim, 1980; Stinson & 
Johnson, 1975; Wofford & Liska, 1993). magaliTad,  zogierTi kvleva adasturebs 
Teoriis prognozs, rom lideris direqtiuloba dadebiT kavSirSia 
TanamSromelTa kmayofilebasTan rodesac amocanebi bundovania, magram sxva 
kvlevebi amas ar adasturebs. garda amisa, Teoriis yvela aspeqts Tanabari 
yuradReba ar eTmoba. bevri kvleva Catarda direqtiul da mxardaWeriT 
liderobaze, magram mxolod ramdenime kvlevaa Catarebuli monawileobiT 
da miRwevaze orientirebul liderobaze. Teoriis principebi bolomde 
daumtkicebelia, radgan dRemde Catarebuli kvlevis Sedegebi ar 
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gvTavazobs TeoriaSi gamoTqmuli ZiriTadi varaudebis srul da 
Tanmimdevrul suraTs (Evans, 1996; Jermier, 1996; Schriesheim & Neider, 1996). 
Teorias imis gamoc akritikeben, rom adekvaturad ver xsnis 
urTierTkavSirs liderobis qcevasa da TanamSromlis motivacias Soris. 
Teoria unikaluria, radgan masSi integrirebulia mosalodnelobis 
Teoriis principebi, Tumca Rrmad ver midis da kargad ver xsnis, Tu rogor 
ukavSirdeba es principebi liderobas. mosalodnelobis Teoriis 
principebis mixedviT, TanamSromlebi motivirebuli iqnebian, Tu  isini Tavs 
kompetenturad igrZnoben da ecodinebaT, rom maTi Zalisxmeva Sedegebs 
gamoiRebs, magram miznis misaRwevi gzis Teoria ar akonkretebs, rogor 
unda gamoiyenos liderma sxvadasxva stili, raTa pirdapir daexmaros 
TanamSromlebs kompetenturad igrZnon Tavi da darwmundnen TavianT 
warmatebaSi. magaliTad, es Teoria ar xsnis, rogor zrdis direqtiuli 
lideroba TanamSromelTa motivacias bundovani davalebebis SemTxvevaSi. 
aseve ver xsnis, rogor exmareba mxardaWeriTi lideroba TanamSromlebs 
motivaciis gazrdaSi, roca maT mosawyeni saqme aqvT gasakeTebeli. Sedegi 
is aris, rom praqtikosi bolomde ver igebs ra gavlenas moaxdens misi 
liderobis stili TanamSromelTa ganwyobaze maT saqmesTan mimarTebaSi. 
da bolos, Teorias akritikeben misi praqtikuli Sedegis gamo. am midgomis 
mixedviT liderTaTvis mniSvnelovania, rom TanamSromlebi gawvrTnan, 
mimarTuleba miscen, daexmaron miznebis gansazRvraSi da im siTuleebis 
daZlevaSi, romlebic miznis miRwevaSi xels uSliT. realurad, es midgoma 
erT rameze miuTiTebs _ lideri gavlenas axdens daqvemdebarebul pirze. am 
tipis ,,daxmarebis” potenciuri nakli is aris, rom TanamSromlebi saqmis 
keTebisas, SeiZleba liderze damokidebulebi gaxdnen. es Teoria uzarmazar 
pasuxismgeblobas akisrebs liders da gacilebiT naklebs _ 
TanamSromlebs. droTa ganmavlobaSi aseTi tipis liderobam SeiZleba 
uaryofiTi Sedegi gamoiRos, radgan igi damokidebulebis gaCenas uwyobs 
xels da ar aRiarebs TanamSromelTa SesaZleblobebs. 
 
 

gamoyeneba  
 
miznis misaRwevi gzis Teoria safuZvlad ar dadebia mravalricxovan 
satreningo programebs menejmentSi. bevr seminars ver ipoviT aseTi 
saTauriT ,,gaaumjobeseT Tqveni miznis misaRwevi gzis lideroba”, an 
,,SeafaseT Tqveni miznis misazRwevi gzis liderobis unarebi”. miuxedavad 
amisa, es Teoria gvTavazobs garkveul xedvas, risi gamoyenebac 
SesaZlebelia liderobis gasaumjobeseblad. 
Teoria gvTavazobs zogad rekomendaciebs imaze, Tu rogor unda moiqcnen 
liderebi sxva da sxva situaciebSi, raTa efeqturebi iyvnen 
TanamSromlebisa da davalebebis maxasiaTeblebis gaTvaliswinebiT. midgoma 
gvirCevs, rodis unda viyoT direqtiuli, an orientirebuli mxardaWeraze, 
monawileobaze da miRwevebze. magaliTad, Teoriis mixedviT lideri 
direqtiuli unda iyos maSin, roca davaleba kompleqsuria da mxardaWeriTi 
stili unda gamoiyenos, roca davaleba mosawyenia. aseve, liderebma 
monawileobiT stils unda mimarTon, rodesac TanamSromlebs kontrolis 
moTxovnileba aqvT, xolo miRwevebze maSin unda iyvnen orientirebulni, 
rodesac TanamSromlebs warmatebis moTxovnileba aqvT. es Teoria 
liderebisTvis garkveuli gzamkvlevia da gvTavazobs gzebs TanamSromelTa 
kmayofilebis gazrdisa da samsaxurebrivi saqmianobis warmatebisaTvis. 
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Teoria SesaZloa gamoyenebuli iqnas yvela tipis lideris mier, marTvis 
nebismier safexurze da nebismieri tipis davalebebis SemTxvevaSi.  am 
Teoriis gamosayeneblad, liderma dakvirvebiT unda Seafasos 
TanamSromlebi da maTi amocanebi, Semdeg ki SearCios Sesabamisi liderobis 
stili, romelic maT maxasiaTeblebs moergeba. Tu TanamSromlebi 
arakompetenturad grZnoben Tavs davalebis Sesrulebisas, liderma unda 
airCios iseTi stili, romelic TanamSromelTa Tavdajerebulobas gazrdis. 
magaliTad, universitetSi, sadac fakultetis axalgazrda wevri 
nerviulobs mis mier Catarebul gakveTilebTan da kvlevasTan dakavSirebiT, 
departamentis xelmZRvanelma mis mimarT mxardaWeriTi lideroba unda 
gamoavlinos. mxarSi amodgomiTa da mzrunvelobiT, igi fakultetis 
axalbeda wevrs sakuTari SesaZleblobebis rwmenas Sematebs (Bess & Goldman, 
2001). Tu TanamSromlebi ar arian darwmunebuli imaSi, rom maTi Zalisxmeva 
warmatebuli iqneba, liderma unda daarwmunos isini, rom maTi Sroma 
Sedegs gamoiRebs. rogorc aqamdec avRniSneT, es Teoria sasargebloa, 
radgan liderebs axsenebs, rom maTi umTavresi mizania daexmaron 
TanamSromlebs miznebis gansazRvraSi da Semdeg, yvelaze efeqturi gziT am 
miznebis miRwevaSi. 
 
 

situaciuri magaliTebi 
 
Semdegi situaciuri magaliTebi aRweren sxvadasxva SemTxvevebs, sadac 
lideri cdilobs miznis miRwevis  gzis Teoriis gamoyenebas. ori situacia, 
7.1 da 7.2 tradiciuli biznes konteqstidanaa. mesame situacia -7.3 
araformalur socialur organizaciaSia mocemuli. situaciuri 
magaliTebis kiTxvisas, ecadeT gamoiyenoT am TavSi mocemuli Teoriis 
principebi da gansazRvroT, ramdenad kargad an cudad gaakeTes liderebma 
TavianTi saqme am Teoriis gamoyenebiT. 
 

situacia 7.1  
sami cvla, sami zedamxedveli 
`brako~ patara kompaniaa, romelic manqanis nawilebs awarmoebs. kompania 
ramdenime patents flobs muxruWebis nawilebze, romelic yvela 
adgilobriv da ucxour avtomanqanas ergeba. yovel wels, kompania 3 milion 
aseT nawils awarmoebs da mTel msoflioSi avtomanqanebze specializebul 
qarxnebs ugzavnis. am nawilebis sawarmoeblad `brako~ 3 cvlas amuSavebs 
daaxloebiT 40 TanamSromliT TiToeul cvlaSi. 
samive cvlis zedamxedvelebi (arti, bobi da qeroli) gamocdili 
TanamSromlebi arian da 20 welze metia kompaniaSi muSaoben. 
zedamxedvelebi TavianTi samsaxuriT kmayofilebi arian da arcerTxel ar 
dauCivliaT, rom TanamSromlebis zedamxedveloba raime gansakuTrebul 
problemebs uqmniT. 
arti pirveli cvlis zedamxedvelia. TanamSromlebi mas axasiaTeben, 
rogorc Zalian praqtikul liders. igi Tavadaa CarTuli sawarmos 
saqmianobis yoveldRiur detalebSi. TanamSromlebi xumroben, rom man 
miligramebSi icis ramdeni nedleuli aqvs kompanias nebismier momentSi. 
arts xSirad dainaxavT qarxanaSi saqmianad moseirnes, raTa TanamSromlebs 
samuSaos Sesrulebis procedurebi Seaxenos. arts yovelTvis, yvela 
TanamSromlisTvis aqvs raRac rCeva da direqtiva. 
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pirveli cvlis TanamSromlebs faqtiurad negatiuri komentarebi ar aqvT 
artis liderobasTan dakavSirebiT. Tumca, isini negatiurad arian 
ganwyobilni TavianTi samuSaos sxva bevri aspeqtis mimarT. maTi samuSao 
rutinulia, isini yoveldRe erTsa da imave saqmes akeTeben da, Sesabamisad, 
maTi dRe Zalian monotonuria. produqciis warmoebis an misi dafasoebis 
wesebi detaluradaa gawerili da TanamSromlebisgan ar moiTxovs aranairi 
damoukidebeli gadawyvetilebis miRebas. TanamSromlebi ubralod unda 
gamocxadnen samuSaoze da am wesebis mixedviT gaakeTon saqme. Sesvenebaze 
xSirad gaigonebT wuwuns imis Sesaxeb, Tu rogori mosawyeni samuSao aqvT. 
isini arts ar akritikeben, magram fiqroben, rom mas ar esmis 
TanamSromlebis mdgomareoba. 
bobi meore cvlis zedamxedvelia. mas Zalian uyvars Tavisi saqme da unda 
rom SuadRis cvlis yvela TanamSromelsac massaviT uyvardes igi. bobi 
urTierTobebze orientirebuli zedamxedvelia da mas Zalian ubralo da 
mzrunvel adamianad Tvlian. dRe ar gava, rom bobma vinmes dabadebis dRe an 
vinmes gansakuTrebul damsaxureba ar aRniSnos. bobi cdilobs, rom 
erTianobis ganwyoba Seqmnas TanamSromlebSi. man daasponsorebina 
beisbolis gundi, TanamSromlebi lanCze dapatiJa da saxlSic araerTxel 
gaumarTavs miReba. 
bobis aseTi pirovnuli Tvisebebis miuxedavad, SuadRis cvlaSi yvelaze 
meti adamiani acdens samuSaos da samsaxursac meti tovebs. SuadRis cvla 
pasuxismgebelia manqanebisa da aRWurvilobis gamocvlaze. rodesac 
TanamSromlebi erTi tipis nawils daamzadeben, meore tipis nawilis 
dasamzadeblad maT mowyobilobebi unda Secvalon. garda amisa, meore 
cvlis TanamSromlebi pasuxs ageben kompleqsur kompiuterul programebze, 
romlebic teqnikis monitorings awarmoebs. meore cvlis TanamSromlebi 
B`brakos~ sxva TanamSromlebisgan bevr sayvedurs iReben, roca kargad ar 
muSaoben. 
meore cvlis TanamSromlebi zewolis qveS arian, radgan xSirad ar aris 
martivi imis garkveva, Tu rogor unda gaakeTon TavianTi saqme. TiToeuli 
nawilis asawyobad sxvadasxvanairad unda momzaddes teqnikuri 
mowyobiloba. marTalia kompiuteruli mowyobiloba Zalian exmarebaT, 
rodesac zust miTiTebas miscemen Tu ra unda gakeTdes, magram Zalian 
problemuria, roca miTiTeba zusti ar aris, rac Tavis mxriv 
sirTuleebTanaa dakavSirebuli. TanamSromlebs araerTxel dauCivliaT 
bobTanac da xelmZRvanelobasTanac maTi samuSaos sirTulis Sesaxeb. 
qeroli mesame cvlas zedamxedvelobs. misi stili `brakoSi~ yvelasagan 
gansxvavdeba. karols mudmivad aqvs Sexvedrebi, romelTac problemebis 
mosagvarebel sesiebs uwodebs. am Sexvedrebze maT winaSe arsebuli 
problemebis identificireba xdeba. Tuki raime problema warmoiqmneba, 
qerolma maSinve unda gaigos, radgan problemis gadaWris gza swrafad 
gamonaxon. Tu TanamSromlebi raimes ver akeTeben, igi maT aCvenebs rogor 
unda gadaWran es sakiTxi. visac Tavis kompetenciaSi eWvi Seaqvs, qeroli 
cdilobs maT Tavdajerebuloba Sehmatos. qeroli yvela TanamSromelTan 
atarebs garkveul dros da exmareba maT pirad miznebze fokusirebaSi. 
garda amisa, igi ar iviwyebs kompaniis miznebs da arc SesaZlo jildoebs, 
roca TanamSromlebi kargad muSaoben. 
mesame cvlis TanamSromlebs uyvarT qerolTan muSaoba. isini fiqroben, rom 
qerols kargad gamosdis maTi daxmareba. mas gansakuTrebuli niWi aqvs, 
yvelaferi Tavis adgilas daalagos. roca problemebia, igi maT agvarebs, 
roca TanamSromlebi uxasiaTod arian, xasiaTze mohyavs. qeroli erTma 
TanamSromelma aRwera, rogorc mSoblis, mwvrTnelis da warmoebis 
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eqspertis saukeTeso nazavi. xelmZRvaneloba qerolis muSaobiT kmayofilia, 
Tumca problemebi maSin Cndeba, roca rotaciis principiT, qerolis cvlis 
TanamSromlebi sxva cvlaSi gadahyavT. 

 
kiTxvebi 

1. miznis misaRwevi gzis Teoriis principebis gaTvaliswinebiT, aRwereT 

ratom arian bobi da arti naklebad efeqturi qerolTan SedarebiT? 

2. rogor moqmedebs TiToeuli zedamxedvelis lideroba maTi 

TanamSromlebis motivaciaze? 

3. `brakos~ liderobis konsultanti rom iyoT, ra rCevebs da 

rekomendaciebs miscemdiT arts, bobs da qerols? 

 

situacia 7.2 
zogs direqtiva, zogsac mxardaWera 
deniel Sivici patara biznesis menejeria, saxelad ,,qseroaslebis 
centri.” igi universitetis axlos mdebareobs da 18 TanamSromlisgan 
Sedgeba. umetesoba studentia da naxevar ganakveTze muSaobs. maRazia 
universitetis studentebisTvis savaldebulo sagnis masalebis aslebs 
iRebs da kinZavs, Tumca standartuli aslebis gadaRebis servisic aqvs. 
mas 3 didi qseroaslis manqana  da ramdenime samuSao kompiuteri aqvs. 
maRaziis axlos kidev 2 msgavsi centri muSaobs, romelTac filialebi 
mTeli qveynis masStabiT aqvT. miuxedavad amisa ,,qseroaslebis centri” 
ufro kargad muSaobs, vidre danarCeni 2 maRazia. misi warmatebis 
saidumlo denielis liderobaSia. 
denieli namdvilad gamoirCeva naxevar ganakveTze momuSave 
TanamSromlebTan urTierTobis stiliT. studentebma TavianTi samuSao 
ise unda dagegmon, rom maT leqciebs ar daemTxves. denieli maT xels 
uwyobs _ saaTobrivad ise anawilebs samuSaos, rom studentebisTvis 
komfortul dros daamTxvios. igi aTasnairad cvlis samuSao ganrigs 
imisTvis, rom yvela TanamSromlis saWiroeba daakmayofilos. studentebi 
amboben, rom Tavs ise grZnoben, rogorc saxlSi da am ganwyobas denieli 
qmnis. 
qseroaslebis centrSi ZiriTadad ori tipis saqme keTdeba: qseroaslebis 
gadaReba da dakabadoneba. danielis lideroba orive sferoSi efeqturia. 
qseroaslebis gadaReba martivi proceduraa, miiReb klientis originals 
da aslebs gaakeTeb. radgan es saqme mosawyenia, denieli yvelafers 
akeTebs imisaTvis, rom igi asatani gaxados. is TanamSromlebs 
saSualebas aZlevs ise Caicvan, rogorc surT, im musikas mousminon, 
romelic siamovnebT da xandaxan uflebasac aZlevs Tavneba bavSvebiviT 
moiqcnen. denieli yoveldRe araformalurad esaubreba TiToeul 
TanamSromels, aseve ar uSlis maT muSaobisas erTmaneTTan saubars. 
daniels aqvs imis unari, rom yvela TanamSromels Tavi mniSvnelovnad 
agrZnobinos, maSinac ki, roca isini umniSvnelo saqmes akeTeben. is 
TanamSromlebisgan gundis Camoyalibebas cdilobs da arasdros 
ufrTxis maTTan erTad sxvadasxva aqtivobebSi CarTvas. 
dakabadonebis procedura ufro kompleqsuria. igi moicavs formebis, 
sareklamo plakatebis, reziumeebis damzadebas. moiTxovs ara marto 
dakabadonebis, aramed weris, redaqtirebis, dizainis unarebs. yovelTvis 
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advili ara aris klientebis moTxovnebi daakmayofilo. umetesoba, vinc 
aq muSaobs, srul ganakveTzea. 
denieli wlebis ganmavlobaSi akvirdeboda, rom TanamSromlebi, 
romlebic am ganyofilebaSi muSaoben, unikaluri adamianebi arian da 
Zalian gansxvavdebian maTgan, vinc qseroaslebs iRebs. denieli maT 
mxolod maSin exmareba, roca daxmarebas saWiroeben, sxva SemTxvevaSi 
cdilobs maT saqmeSi ar Caerios.  
deniels moswons, rom am adamianebisTvis damxmares rolSia. magaliTad, 
Tu TanamSromels problema aqvs klientis proeqtTan dakavSirebiT, igi 
siamovnebiT exmareba maT problemis mogvarebaSi. Tuki kompiuterul 
uzrunvelyofaSia problema, denieli teqnikur problemebsac swrafad 
agvarebs. is met dros atarebs qseroaslebis ganyofilebis 
TanamSromlebTan, vidre damkabadoneblebTan.  
zogadad, denieli fiqrobs, rom misi liderobis stili qseroaslebis 
centrSi warmatebulia. mogeba yovelwliurad izrdeba da maRaziis 
reputaciac maRali donis servisze yvelasaTvis cnobilia. 
 
kiTxvebi 
1. miznis misaRwevi gzis Teoriis Tanaxmad, ratom aris denieli 

efeqturi lideri? 

2. ra gavlena aqvs misi liderobis stils TanamSromelTa motivaciaze? 

3. ra gavlenas axdens davalebis da TanamSromlebis maxasiaTeblebi 

denielis liderobis stilze? 

4. miznis miRwevis gzis Teoriis erT-erT princips warmoadgens 

TanamSromlebis mxridan imis SegrZneba, rom maTi saboloo mizani 

Rirebulia. ra unda gaakeTos denielma am kuTxiT, rom misi 

TanamSromlebis motivacia gaizardos? 

 
situacia 7.3 
sxvadasxva donis maraTonis morbenlebi 
devid abruzo morbenalTa klubis (MSTC) axladarCeuli prezidentia. erT-
erT mis movaleobas morbenalTa wvrTna warmoadgens, romlebic niu- iorkis 
maraTonisTvis emzadebian. devids Tavad mougia uamravi maraToni da 
ultramaraToni, amitom mwvrTnelis rolSi Tavs sakmaod kargad grZnobs. 
satreningo periodi, niu iorkis maraTonSi monawileobis msurvelTaTvis 16 
kviras Seadgens.  pirveli ori kviris ganmavlobaSi, devidi morbenalTa 
progresiT kmayofili darCa da Tavi mwvrTnelis rolSi kidev ufro 
komfortulad igrZno. magram ukve 8 kviris Tavze, anu roca treningis 
naxevari dro gailia, garkveuli problemebi wamoiWra da devidma imaze 
daiwyo fiqri, Tu rogor SeuZlia yvelaze efeqturad morbenalTa 
daxmareba. is problemebi, rac morbenlebs awuxebdaT moulodneli iyo 
devidisTvis, igi ufro sxva tipis problemebis wamoWras eloda. zogadad, 
morbenlebi da maTi problemebi sam sxvadasxva jgufad SeiZleba davyoT. 
morbenalTa erTi jgufi, romelTac arasdros miuRiaT maraTonSi 
monawileoba, mwvrTnels aTasgvar kiTxvebs ayrida. isini Relavdnen imis 
Taobaze, Tu rogor gairbendnen maraTons da ramdenad SeeZloT aseTi 
rTuli saqmisTvis Tavis garTmeva. isini devids ekiTxebodnen ramdeni unda 
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erbinaT treningze, ra unda eWamaT, ra unda daeliaT, rogori fexsacmeli 
unda scmodaT. erTs ainteresebda, ra eWama maraTonis wina saRamos, meore 
ki imaze Relavda vai Tu finiSTan miRwevis Semdeg guli wasvloda. 
devidisTvis kiTxvebi ar Tavdeboda da arc martivi sapasuxo iyo. 
morbenalTa meore jgufi ZiriTadad imiT iyo dainteresebuli, Tu ra 
gavlenas moaxdenda treningi maT garbenze. ainteresebdaT maT mier 
garbenili yovelkvireuli manZili Seesabameboda Tu ara maraTonze 
gasarben manZils. daexmarebodaT Tu ara grZel manZilze garbenis praqtika 
marTonze 20 miliani niSnulis miRwevaSi? daexmarebodaT Tu ara 
specialuri  dieta maraTonis warmatebiT garbenaSi? daexmarebodaT Tu ara 
treningebs Soris dasvenebis dReebi? am jgufis TiTqmis yvela morbenals 
surda devidisagan raRac garantiis miReba niu iorkis maraTonisTvis. 
mesame jgufSi gamocdili morbenlebi iyvnen. umetesobas ukve bevri 
maraToni hqonda garbenili da saukeTeso aT morbenals Soris iyvnen 
TavianT asakobriv kategoriaSi. maTi gamocdilebis miuxedavad, mainc 
hqondaT problemebi. isini wuwunebdnen, rom gamowvevis SegrZneba ar 
hqondaT da treningze cud xasiaTze iyvnen. miuxedavad imisa, rom hqondaT 
sakuTari Zalebis rwmena, rom bolomde gairbendnen marTons, niu iorkis am 
RonisZiebas xalisiT namdvilad ar elodnen. xandaxan svamdnen kiTxvebs 
imis Sesaxeb, Tu ramdenad kargad  iyo SerCeuli maTi satreningo strategia 
da daexmarebodaT Tu ara es treningi sxva maraTonebis garbenaSi? 
 
kiTxvebi 

1. im principebis mixedviT, rac miznis misaRwevi gzis TeoriaSia 

aRwerili, ra tipis lideroba unda gamoavlinos devidma TiToeul 

jgufTan? 

2. rogor unda daexmaros devidi morbenlebs TavianTi miznebis 

miRwevaSi? 

3. morbenlebisaTvis ra saxis dabrkolebebis gadalaxvaSi daxmareba 

SeuZlia devids? 

4. zogadad, rogor SeuZlia devids am sami jgufis motivireba? 

 
 

liderobis Sesafasebeli instrumenti 
 
vinaidan miznis miRwevis gzis Teoria aRmocenda kompleqsuri Teoriuli 
varaudebisagan, romelic mkvlevarebs axali liderobis Teoriis 
SesamuSaveblad unda gamoeyenebinaT, uamravi Sefasebis instumenti iqna 
gamoyenebuli liderobis procesis Sesafaseblad.  miznis miRwevis gzis 
kiTxvari liderobis saintereso aspeqtebs zomavs (Indvik, 1985, 1988). es 
kiTxvari respondents awvdis informacias oTxi sxvadasxva stilis 
liderobis Sesaxeb: direqtiuli, mxardaWeriTi, monawileobiTi da miRwevaze 
orientirebuli. respondentebis qulebi \ gvaZlevs informacias imis 
Sesaxeb, Tu romeli stilia Cveni susti mxare, romeli - Zlieri da ra 
mniSvnelobas vaniWebT TiToeul stils. 
am kiTxvaris ukeT gasagebad, SeiZleba sasargeblo iyos hipoTeturi 
qulebis gaanalizeba. magaliTad, warmoidgineT, rom Tqven miiReT aseTi 
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qulebi: 29 direqtiul stilSi, rac maRalia; 22 mxardaWeriT stilSi, rac 
dabali qulaa; 21 monawileobiT stilSi, rac saSualo qulaa; da 25 
miRwevaze orientirebul stilSi, rac maRali qulaa. es qulebi aCvenebs, 
rom Tqven xarT lideri, romelic ufro direqtiulia da miRwevebzea 
orientirebuli sxva liderebTan SedarebiT, xolo naklebad mxardamWeri 
stili gaqvT vidre sxvebs da sxva liderebisagan didad ar gamoirCeviT 
TanamonawileobiTi stilis gamovlenaSi. 
miznis misaRwevi Teoriis principebis mixedviT, Tqveni qulebi rom zemoT 
mocemul hipoTetur qulebs emTxveodes, Tqven efeqturi iqnebiT iseT 
situaciaSi, sadac amocanebi da  maTi Sesrulebis procedurebi naTeli ar 
aris. naklebad efeqturi iqnebiT iseT garemoSi, romelic 
struqturizebulia da naklebad mastimulirebeli. garda amisa, Tqven 
saSualod efeqturi iqnebiT gaurkvevel situaciebSi im TanamSromlebTan, 
romelTac kontrolis moTxovnileba aqvT. da bolos, Tqven efeqturi 
iqnebiT gaurkvevel situaciebSi, sadac SegiZliaT miRwevis maRali 
standartebi daawesoT, TanamSromlebs stimuli misceT da  mosTxovoT am 
standartebis Sesruleba, Tan daarwmunoT, rom maT am saqmis gakeTeba 
SeuZliaT. 
garda miznis miRwevis gzis kiTxvarisa, liderobis mkvlevarebma sxva 
instrumentebic gamoiyenes Teoriis Sesaswavlad: es instrumentebi moicavda 
amocanis struqturis Sefasebas, lokus kontrolis Sefasebas, 
TanamSromelTa molodinebis Sefasebas da TanamSromelTa kmayofilebis 
dones. marTalia, es Sefasebebi ZiriTadad Teoriis SesamuSaveblad 
gamoiyeneboda, magram bevri instrumenti Rirebul informacias gvTavazobs 
praqtikuli liderobis sakiTxebTan dakavSirebiT. 

 
 
miznis misaRwevi gzis kiTxvari 
 
instruqcia: kiTxvari moicavs debulebebs liderobis sxvadasxva stilze. 
miuTiTeT< ramdenad xSirad Seesabameba TiToeuli debuleba Tvens qcevas. 
 
gasaRebi: 1=arasdros     2=TiTqmis arasdros        3=iSviaTad 
          4=zogjer   5=xSirad   6=rogorc wesi   7=yovelTvis 
 

1. TanamSromlebs veubnebi ras moveli maTgan           1 2 3 4 5 6 7  

2. megobruli samuSao urTierTobebi maqvs  

                                     TanamSromlebTan      1 2 3 4 5 6 7  
3. TanamSromlebTan konsultacias gavdivar 

roca raime problema wamoiWreba                      1 2 3 4 5 6 7  
4. yuradRebiT vusmen maT SemoTavazebebs da ideebs     1 2 3 4 5 6 7  

5. veubnebi TanamSromlebs ra unda gakeTdes da rogor  1 2 3 4 5 6 7  

6. TanamSromlebma ician, rom maTgan saqmis umaRles 

doneze Sesrulebas moveli                            1 2 3 4 5 6 7 
7. TanamSromlebTan konsultaciis gareSe vmoqmedeb     1 2 3 4 5 6 7  
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8. vigoneb patara siurprizebs, raTa jgufis wevroba  

sasiamovno gavxado                                      1 2 3 4 5 6 7  
9. TanamSromlebs standartuli wesebis miyolas vTxov    1 2 3 4 5 6 7  

10. TanamSromlebs sakmaod maRal miznebs vusaxav          1 2 3 4 5 6 7  

11. iseT ramebs vambob, rac TanamSromlebis pirovnul 

grZnobebze uaryofiTad moqmedebs                      1 2 3 4 5 6 7  
12. TanamSromlebs vekiTxebi rCevebs amocanis 

SesrulebasTan dakavSirebiT                           1 2 3 4 5 6 7  
13. xels vuwyob TanamSromlebSi miRwevebis mudmivi  

gaumjobesebis waxalisebas                              1 2 3 4 5 6 7  
14. TanamSromlebs vuxsni samuSaos ra xarisxiT  

Sesrulebas viTxov maTgan                              1 2 3 4 5 6 7  
15. TanamSromlebs vexmarebi problemebis daZlevaSi, 

romlebic xels uSliT saqmeSi                       1 2 3 4 5 6 7  
16. TanamSromlebs vagrZnobineb, rom eWvi mepareba maT  

   SesaZleblobebSi, rom kargad SeZleben  
   davalebis  Sesrulebas                               1 2 3 4 5 6 7  
17. TanamSromlebisgan viTxov winadadebebs, ra  

saxis amocanebi unda Sesruldes                      1 2 3 4 5 6 7  
18. TanamSromlebs bundovan ganmartebebs vaZlev  

imis Sesaxeb, ras moveli maTgan                      1 2 3 4 5 6 7  
19. TanamSromlebs mudmivad rTulad misaRwev 

  miznebs vusaxav                                         1 2 3 4 5 6 7  
20. vcdilob TanamSromelTa pirovnuli saWiroebebi  

gaviTvaliswino                                        1 2 3 4 5 6 7  
 

qulebis miniWeba 
1. erTmaneTs SeanacvleT 7, 11, 16 da 18 debulebebis qulebi 

2. direqtiuli stili: SekribeT Semdegi debulebebis qulebi 1, 5, 9, 14, 

18. 

3. mxardaWeriTi stili: SekribeT Semdegi debulebebis qulebi 2, 8, 11, 15, 

20. 

4. monawileobiTi stili: SekribeT Semdegi debulebebis qulebi 3, 4, 7, 

12, 17. 

5. miRwevaze orientirebuli stili: SekribeT Semdegi debulebebis 

qulebi 6, 10, 13, 16, 19. 
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qulebis interpretacia 
• direqtiuli stili: zogadad am stilSi 23 qulas iReben, 28-is zemoT 

miRebuli qulebi ukve maRalia, xolo 18 qulis qvemoT ki -dabali. 

• mxardaWeriTi stili: zogadi qulaa 28, 33-is zemoT miRebuli qulebi 

maRalia, xolo 23 qulis qvemoT - dabali. 

• monawileobiTi stili: zogadi qulaa 21, 26-is zemoT miRebuli qulebi 

maRalia, xolo 16 qulis qvemoT - dabali. 

• miRwevaze orientirebuli stili: zogadi qulaa 19, 24-is zemoT 

miRebuli qulebi maRalia, xolo 14 qulis qvemoT - dabali. 

qulebi, romelic kiTxvarSi daagroveT gvaZlevs informacias imis 
Sesaxeb, Tu romeli stilis liderobas iyenebT yvelaze xSirad da 
romels mimarTavT iSviaTad. garda amisa, Tqven SegiZliaT gamoiyenoT es 
qulebi raTa SeadaroT, Tu ra doziT iyenebT sxvadasxva stils. 
 

adaptirebulia Semdegi wyaroebidan: A Path-Goal Theory Investigation of Superior 
Subordinate Relationships, by J Indvik, unpublished doctoral dissertation, University of 
Wisconsin-Madison, 1985; and Indvik (1988). Based on the work of house and Dessier (1974) 
and House (1977) cited in Fulk and Wendler (1982). gamoyeneba nebadarTulia. 

    
 

Sejameba 
 
miznis miRwevis gzis Teoria SeimuSaves imis asaxsnelad, Tu rogor 
axdenen liderebi TanamSromlebis motivirebas da aRweven maT 
produqtiulobasa da samsaxuriT kmayofilebas. es realuri 
damokidebulebis modgomaa, radgan lideris efeqturoba damokidebulia 
imaze, ramdenad Seesabameba lideris qceva TanamSromlisa da davalebis 
maxasiaTeblebs. 
miznis misaRwevi gzis Teoriis ZiriTadi principebi mosalodnelobis 
Teoriidanaa aRebuli. am ukanasknelis mixedviT, TanamSromlebis 
motivacia gaizrdeba, Tu isini Tavs kompetenturad igrZnoben, Tu 
ecodinebaT, rom maTi Zalisxmeva saTanadod iqneba dafasebuli da Tu am 
ZalisxmevisTvis miRebul sazRaurs Rirebulad CaTvlian. liders 
SeuZlia TanamSromlebs daexmaros iseTi liderobis stiliT 
(direqtiuli, mxardaWeriTi, monawileobiTi da miRwevaze 
orientirebuli), romelic TanamSromlebs im saWiroebebs Seuvsebs, rac 
maT gaaCniaT konkretul samuSao garemoSi. martivad rom vTqvaT, 
liderebis pasuxismgeblobaa mimarTulebis micemiT, wvrTniT da 
winamZRolobiT daexmaron TanamSromlebs miznebis miRwevaSi. 
miznis miRwevis gzis Teoria xsnis Tu rogor urTierTqmedebs lideris 
stili misi TanamSromlebis saWiroebebTan da davalebis 
maxasiaTeblebTan. am Teoriis Tanaxmad, direqtiuli lideroba 
efeqturia gaurkveveli situaciebis SemTxvevaSi, mxardaWeriTi lideroba 
ki rutinuli amocanebis SemTxvevaSi, monawileobiTi stili efeqturia 
aramkafio amocanebis SemTxvevaSi, roca TanamSromlebi avtonomiurebi 
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arian, xolo miRwevaze orientirebuli stili efeqturia rTuli da 
mastimulirebeli amocanebis SemTxvevaSi. 
miznis misaRwev Teorias sami Zlieri mxare aqvs: pirveli _ Teoria 
gvTavazobs CarCos, romelic gvexmareba gavigoT ra gavlenas axdens 
direqtiuli, mxardaWeriTi, monawileobiTi da miRwevaze orientirebuli 
liderobis stili TanamSromelTa produqtiulobasa da maT 
kmayofilebaze. meore _ es midgoma unikaluria, radgan igi molodinebis 
Teoriis motivaciis principebis integrirebas axdens liderobis 
TeoriaSi. mesame _ igi gvTavazobs praqtikul models, romelic xazs 
usvams imas, Tu rogor SeuZliaT liderebs daexmaron TanamSromlebs. 
rac Seexeba Teoriis negatiur mxareebs, mas ZiriTadad oTxi mizeziT 
akritikeben. pirveli isaa, rom Teoria imden sxvadasxva saxis varauds 
moicavs, rom Znelia misi gamoyeneba konkretul organizaciul 
konteqstSi. meore, dRemde Catarebuli kvlevis Sedegebi Teoriis yvela 
princips zurgs ar umagrebs. garda amisa, miznis miRwevis gzis Teoria 
mkafiod ar aCvenebs, rogor moqmedebs lideris qceva TanamSromelTa 
motivaciaze. da bolos, Teoria liderzea orientirebuli da liderobis 
tranzaqciul bunebas gverds uvlis. igi ar amaxvilebs yuradRebas 
TanamSromelTa monawileobaze liderobis procesSi. 
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Tavi 8 
 
 

liderisa da jgufis wevris urTierTkavSiris Teoria  
 
am wignSi ganxiluli liderobis Teoriebis didi nawili aqcentirebuli 
iyo an Tavad liderze (mag. liderobis, rogorc Tvisebis Teoria, unar-
Cvevebis Teoria da stilis Teoria)  an mimdevrebze da arsebul garemoze 
(mag. situaciuri lideroba). liderisa da jgufis wevris urTierTkavSiris 
Teoria (LMX), gansxvavebul midgomas irCevs da aqcentirebulia liderisa 
da jgufis wevrebis interaqciaze (urTierTqmedebaze). \8.1 sqemidan naTlad 
Cans, rom liderobis procesi liderebsa da jgufis wevebs Soris arsebul 
urTierTdamokidebulebaze fokusirdeba. 
 
LMX Teoriis gavrcelebamde, mkvlevarebi liderobas ganixilavdnen, 
rogorc moqmedebaTa erTobliobas, rasac liderebi yvela TanamSromelTan 
mimarTebaSi axorcielebdnen. liderebi TavianT mimdevrebs ganixilavdnen 
krebiTad, rogorc erT mTlianobas da maTTan muSaobisas mTels jgufze 
morgebul erTian stils irCevdnen. LMX Teoriam kiTxvis niSnis qveS 
daayena es midgoma da mkvlevarebis yuradReba im am erTianobis TiToeuli 
wevris unikalurobaze gadaitana. 
 

 adreuli kvlevebi 
 
urTierTkavSiris Teoriis pirvel kvlevebSi, romlebsac Semdeg 
vertikaluri wyviluri  bmebis (Vertical dyad linkage - VDL)  Teoria uwodes, 
mkvlevarebi liderebsa da TiToeul mimdevars Soris arsebul vertikalur 
bmebze fokusirdebodnen (ix. sqema 8.2). lideris urTierTdamokidebuleba 
konkretul samuSao jgufTan danaxulia, rogorc vertikaluri wyvilebis 
(diadebis) erToblioba (ix. sqema 8.3).  
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 aRebulia Semdegi wyarodan: Leadership Quarterly 6(2), G.B. Graen &M.Uhl-Bien, Relationship-Based 
Approach to Leadership:Development of Leader_Member Exchange (LMX) Theory of Leadership Over 25 Years: 
Applying a Multi-Level, Multi_Domain Perspective (p.p. 219-247), Copyright 1995, with permission from Elsevier. 
 
SeniSvna: LMX Teoria pirvelad 28 wlis win iqna aRwerili Dansereau-s, Graen-is da Haga-s 
(1975), Graen (1976) da Graen da Cashman (1975) naSromebSi. pirveli gamoqveynebis Semdeg masSi 
ranmdenjerme Sevida cvlilebebi da damatebebi da dRemde sainteresoa im kvlevarebisTvis, 
vinc liderobis process Seiswavlis. 
  
SeniSvna: lideri (l) qmnis individualur samuSao urTierTdamokidebulebas misdami 
daqvemdebarebul yvela TanamSromelTan (T). liderisa da TanamSromlis 
urTierTmonacvleoba (romelic moicavs, rogorc Sinaarss, aseve process) gansazRvravs 
aditiur urTierTdamokidebulebas. 
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SeniSvna: lideri (l) qmnis individualur samuSao urTierTdamokidebulebas misdami 
daqvemdebarebul yvela TanamSromelTan (T), am urTierTdamokidebulebebidan TiToeuli 
gansxvavebulia da sakuTari unikaluri maxasiaTeblebi aqvs. 
 
 

vertikaluri wyvilebis maxasiaTeblebis Sefasebisas, mkvlevarebma 
urTierTdamokidebulebis (bmebis) ori tipi aRmoaCines: 
urTierTdamokidebulebebi, romlebic efuZneboda molaparakebis da 
SeTanxmebis Sedegad rolebisa da pasuxismgeblobebis gafarToebul 
speqtrs (damatebiTi rolebi), romelsac urTierTdamokidebulebebi jgufSi 
daarqves, da isini, romlebic dafuZnebuli iyo formalur samuSao 
kontraqtze (gansazRvruli rolebi), romelsac jgufis gareT aresebuli 
urTierTdamokidebuleba uwodes.  
 
organizaciis samuSao struqturaSi TanamSromlebi jgufur an arajgufur 
urTierTdamokidebulebaSi, imis mixedviT imyofebian, Tu ramdenad kargad 
ewyobian liders da ramdenad kargad axerxebs lideri maTTan muSaobas.  am 
procesze gavlenas axdens personaluri maxasiaTeblebi (Dansereau et al., 1975). 
amasTan, romelme am jgufis wevroba dafuZnebulia imaze, Tu ramdenad 
axerxeben TanamSromlebi TavianTi rolisa  da lideris winaSe 
pasuxismgeblobis sferos gafarToebas (Graen, 1976). TanamSromlebi, 
romlebsac TavianTi qmedebebis  jgufTan da liderTan SeTanxmeba 
ainteresebT, SeiZleba mivakuTvnoT jgufur urTierTdamokidebulebas. 
aseTi SeTanxmeba gulisxmobs urTerTmonacvleobas, romlis drosac 
TanamSromlebi iseT aqtivobebs axorcieleben, rac maT formalur samuSaos 
aRwerilobaSi ar Sedis, Sesabamisad, lideric Tavis mxriv ufro mets 
akeTebs misdami daqvemdebarebuli adamianebiTvis. Tu TanamSromlebs ar 
ainteresebT  sakuTar Tavze axali pasuxismgeblobis aReba, isini jgufis 
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gareT arsebul urTierTdamokidebulebaSi imyofebian.   

  
 
 
 
 
SeniSvna: lideri (l) qmnis individualur samuSao urTierTdamokidebulebas misdami 
daqvemdebarebul yvela TanamSromelTan (T), jgufur kavSirebSi urTierTdamokidebuleba 
gamoirCeva ormxrivi ndobiT, urTierTpativiscemiT, urTierTsimpatiiT da Tanaziari 
gavleniT. jgufis gare urTierTdamokidebulebis jgufSi urTierToba mxolod samuSaos 
aRwerilobaze dafuZnebul  formalur komunikacias moicavs. plus sami aRniSnavs maRali 
donis urTierTdamokidebulebas, xolo nuli gaucxoebas. 
 

im TanamSromlebisgan gansxvavebiT, romlebic jgufSi ar arian, jgufur 
urTierTdamokidebulebaSi myofi TanamSromlebi liderisgan iReben ufro 
met informacias, sasargeblo gavlenas da ndobas (Dansereau et al., 1975). 
amasTan, isini ufro sandoni, ufro CarTulebi da komunikabelurebi arian, 
vidre jgufis gare urTierTdamokidebulebebaSi myofi TanamSromlebi 
(Dansereau et al., 1975). maSin, rodesac jgufuri damokidebukidebulebis mqonde 
TanamSromlebi liderisTvis bevr damatebiT samuSaos asruleben  da 
lideric ufro mets akeTebs maTvis, jgufis gare damokidebulebaSi myofi 
TanamSromlebi naklebad ewyobian liders, isini ubralod modian 
samsaxurSi, akeTeben TavianT saqmes da midian saxlSi. 
 

mogvianebiT Catarebuli kvlevebi 
 
pirveli kvlevebis Semdeg LMX Teoriis ZiriTadi mimarTulebebi Seicvala. 
maSin, rodesac am Teoriis ganviTarebis pirvel stadiebze kvlevebi 
fokusirebuli iyo jgufur da jgufis gare urTierTobebSi arsebul 
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gansxvavebebze, Semdgomi kvlevebi mimarTuli iqna imis Seswavlaze, Tu 
rogor moqmedebs LMX Teoria organizaciis efeqturobaze. 
ufro konkretulad, es kvlevebi yuradRebas amaxvlebda imis Seswavlaze, 
Tu ra damokidebulebaSi iyo liderisa da jgufis wevris urTierTkavSiri 
im pozitiur SedegTan, rac am midgomas SeiZleboda moetana liderebisTvis, 
TanamSromlebisTvis, jgufebisTvis da mTlianad organizaciisTvis 
(Graen&Uhl-Bien, 1995).  
kvlevis Sedegad dadginda, rom  liderisa da jgufis wevrebis Zlieri 
urTierTkavSiri amcirebda kadrebis denadobas, aumjobesebda samuSaos 
xarisxs, xels uwyobda samsaxurSi dawinaurebis faqtebis raodenobis 
gazrdas, amaRlebda organizaciuli pasuxismgeblobis xarisxs, 
aumjobesebda samuSaos mimarT damokidebulebas, aumjobesebda liderebis 
mxridan yuradRebisa da mxardaWeris xarisxs, TanamSromelTa CarTulobas 
da karierul zrdas 25 welze ufro xangrZlivi periodis manZilze 
(Graen&Uhl-Bien, 1995;  Liden,Wayne,&Syilwell, 1993). 
israelis organizaciebis sxvadasxva profesiis TanamSromelTa 
monawileobiT  Atwater-ma da Carmeli-ma 2009 wels   Caatares kvleva, romlis 
mizansac warmoadgenda TanamSromlebis mier liderisa da jgufis wevris 
urTierTkavSiris arsis codnisa da muSaobis procesSi maT 
energiulobasTan da SemoqmedebiTobasTan kavSiris dadgena. maT aRmoaCines, 
rom kargad gaazrebuli  liderisa da jgufis wevris urTierTkavSiri 
dadebiT kavSirSi iyo TanamSromelTa energiulobasTan, rac, Tavis mxriv 
dadebiTad aisaxeboda SemoqmedebiT samuSaoSi maTi CarTulobis zrdaze. 
LMX Teoriia SemoqmedebiTobasTan pirdapir ar asocirdeboda, magram is, 
TanamSromlebis dadebiTi grZnobebis gaRvivebis meqanizms warmoadgenda, 
rac maTi SemoqmedebiTobis gazrdas iwvevda. 
mkvlevarebma Seiswavles, Tu rogor moqmedebda LMX Teoria 
TanamSromlebis ZalauflebiT aRWurvaze. Weeler-ma da Kacmar-ma (2009) 
gamoikvlies, rogor  moqmedebs ZalauflebiT aRWurva liderisa da jgufis 
wevris urTierTkavSiris iseT Sedegebze, rogoricaa samuSaoTi 
kmayofilebis grZnoba, kadrebis denadoba, Sesrulebuli samuSaos 
moculoba da organizebuli moqalaqeobrivi qceva. kolejis 
kursdamTavrebulTa ori SerCevis kvlevis Sedegad, aRmoaCines, rom 
TanamSromelTa uflebebisa da SesaZleblobebis sferos gafarToebas da 
liderisa da jgufis wevris mWidro urTierTkavSiris praqtikas, mcire 
sinergiuli efeqti hqondaT samuSaos Sedegebze. liderisa da jgufis 
wevris urTierTkavSiris meTodi iseT TanamSromlebze ufro axdenda 
gavlenas, romlebic uflebebisa da SesaZleblobebis sferos siviwroves 
uCiodnen. aseTi TanamSromlebiTvis  liderisa da jgufis wevris 
urTierTkavSiris maRali xarisxis praqtika, garkveulwilad, Zalauflebis 
deficitisgan gamowveuli dabrkolebis kompensacias warmoadgenda. 
realurad, zemoaRniSnuli Sedegebi naTlad gviCvenebs, rom organizaciebi 
mzad arian meti Zaliasxmeva da xarji gaiRon iseTi lideris 
momzadebisTvis, romelic kargi samuSao urTierTobebis awyobas SeZlebs. 
rodesac liderebsa da TanamSromlebs Soris urTierTkavSiris done 
maRalia, isini Tavs ukeT grZnoben, ufro metis gakeTebas axerxeben da 
organizaciac warmatebulia. 
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,,liderobis danergva’’ 
 
LMX Teoriis kvlevebis erT-erT mimarTulebas warmoadgens LliderobaSi 
liderisa da jgufis wevris urTierTkavSiris praqtikis gamoyeneba 
(Graen&Uhl-Bien,1991). ,,liderobis danergva” warmoadgens instruqciul 
midgomas, romelic xazs usvams lideris urTierTkavSiris aucileblobas 
ara mxolod ramdenime TanamSromelTan, aramed masdami daqvemdebarebuli 
jgufis TiToeul wevrTan. midgomis mizania, yvela daqvemdebarebulma 
TanamSromelma Tavi jgufis wevrad igrZnos. Sesabamisad, misi warmatebiT 
ganxorcieleba Tavidan agvaridebs jgufis gare muSaobasTan dakavSirebul 
negatiur Sedegebs. mTlianobaSi, aseTi lideroba warmoSobs partniorobas, 
romlis farglebSic lideri cdilobs yvela TanamSromelTan daamyaros 
efeqturi kavSiri (Graen&Uhl-Bien,1995). damatebiT, ,,liderobis danergva” 
gulisxmobs, rom liderebi partniorul qselebs qmnian maTi organizaciis 
gareTac, rac waadgeba rogorc organizaciis miznebs, aseve Tavad 
liderebis karierul winsvlas. 
 
Graen da Uhl-Bien (1991) Tvlidnen, rom lideroba sami fazis ganmavlobaSi 
yalibdeba: (1) ucxoobis faza, (2) gacnobis faza da (3) momwifebuli 
partniorobis faza (ix. cxrili 8.1.). pirvel fazaSi, lider-TanamSromlis 
wyvilebSi, interaqcia dadgenili wesebiT Semoifargleba da mkacrad 
sakontraqto urTierTobas emyareba. lideri da TanamSromlebi erTmaneTTan 
urTierToben winaswar gansazRvruli organizaciuli wesebis dacviT.  maTi 
urTerTkavSiri SedarebiT dabali xarisxisaa da im, aragunduri 
urTierTqmedebis jgufis wevrebis qcevas mogvagonebs, romelzec am TavSi 
ukve gvqonda saubari. am fazis manZilze TanamSromlis motivacia ufro 
misi piradi interesebiskenaa mimarTuli, vidre imisken, Tu ra iqneba 
jgufisTvis ukeTesi (Graen&Uhl-Bien,1995).      
 
cxrili 8.1.  liderobis  fazebi 
 

 faza 1 
ucxooba 

faza 2 
gacnoba 

faza 3 
partnioroba 

rolebi mkacrad 
gansazRvruli 

droSi 
gamocdili 

SeTanxmebuli 

gavlena calmxrivi ormxrivi ormxrivad 
Tanabari 

urTierTkavSiri susti saSualo Zlieri 
    
interesi piradi piradi da sxva jgufuri 
 
adaptirebulia Semdegi wyarodan: “Relationship-Based Approach to Leadership:Development of 
Leader_Member Exchange (LMX) Theory of Leadership Over 25 Years: Applying a Multi-Level, Multi_Domain 
Perspective” (p.p. 231),  Leadership Quarterly 6(2), G.B. Graen &M.Uhl-Bien. 
 
 
meore, gacnobis faza iwyeba lideris an TanamSromlis mier socialuri 
gacvlis SeTavazebiT, rac moicavs resursebis da personaluri, an 
samsaxurebrivi informaciis gaziarebas. es faza, liderisa da 
TanamSromlisTvis gamosacdel periods warmoadgens, raTa Sefasdes Tu 
ramdenadaa dainteresebuli TanamSromeli Tavis Tavze aiRos axali rolebi 
da pasuxismgeblobebi da ramdenadaa mondomebuli lideri Tavisi 
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TanamSromlebisTvis axali gamowvevebis inicirebisTvis. samuSaos 
aRwerilobidan gamomdinare, am xnis manZilze, vertikaluri bmebi mkacrad 
marTuli urTierTqmedebebidan da gansazRvruli pasuxismgeblobebidan 
urTierTobis sxva, axali gzebisken inacvleben. LMX Teoriis mier 
dadgenili Sefasebis mixedviT, urTierTkavSiris xarisxma am fazaSi 
SeiZleba saSualo dones miaRwios. gacnobis fazaSi warmatebuli wyvilebi 
(diadebi) urTierTndobiTa da urtierTpativiscemiT iwyeben ganviTarebas. 
isini naklebad arian fokusirebuli pirad interesebze da ufro did 
mniSvnelobas  jgufis miznebs aniWeben. 
 
mesame, momwifebuli partniorobis faza, liderisa da jgufis wevris 
maRali xarisxis urToerTkavSiriT xasiaTdeba. adamianebi, vinc 
urTierTobaSi aseT dones miaRwies, ndobis, pativiscemis da erTmaneTis 
mimarT valdebulebebis maRali xarisxiT gamoirCevian. maT ukve gamoscades 
sakuTari urTierTiobebi da aRmoaCines, rom SeuZliaT erTmaneTs 
daeyrdnon. momwifebul partniorobaSi lidersa da TanamSromels Soris 
Tanaziarobis  maRali xarisxia: orive mxare did gavlenas axdens 
erTmaneTze. magaliTad, bankis 75 menejeris da 58 inJinris monawileobiT 
Catarebulma  kvlevam (Schriesheim, Castro, Zhou, da Yammarino 2001) aCvena, rom 
liderisa da jgufis wevris kargi urTierToba ufro SeuzRudavi da 
Tavisufali iyo,  xolo zedamxedvelsa da daqvemdebarebul TanamSromlebs 
Soris zegavlenis moxdenis da kontrolis meqanizmi ufro dabalansebuli. 
amasTan, mesame fazaSi specifiuri da gansakuTrebuli sirTulis davalebis 
Sesrulebis dros, jgufis wevrebs SeuZliaT erTmaneTis imedi hqondeT. 
magaliTad, liders SeuZlia daqvemdebarebul TanamSromels damatebiTi 
uflebamosileba andos, meore mxriv, TanamSromels lideris mxridan 
mxardaWeris da gamxnevebis imedi aqvs. arsi imaSi mdgomareobs, rom 
liderebi da jgufis wevrebi mWidrod da produqtiulad TanamSromloben, 
rac liderisa da misdami daqvemdebarebuli TanamSromlis tradiciul, 
ierarqiul urTierTobebze maRla dgas. maT urToerTobis uaRresad 
efeqturi saSualebebiOganiviTares, rac maTTvis da organizaciisTvis 
dadebiT Sedegebs gamoiRebs. is faqti, rom partniorobas msgavsi 
saxecvlileba SeuZlia ganicados, liderebs da maT midevrebs exmareba 
pirad interesebze maRla dadgnen da didi sikeTe moutanon sakuTar gunds 
da organizacias (ix. mecxre Tavi). 
 
im TanamSromlebis sargebeli, romlebic liderebTan maRali donis 
urTierTobas aviTareben, moicavs: samuSaosTan dakavSirebul ufro aqtiur 
komunikacias, xelmRZvanelobasTan yovedRiuri Sexebis gamartivebas, 
ukukavSiris gazrdas (Harris et al.,2009). liderebTan dabali donis 
urTerTobis uaryofiT Sedegebs, xelmZRvanelobis mxridan SezRuduli 
ndoba da mxardaWera da kontraqtiT gaTvaliswinebuli sargeblis garda, 
Zalian mcire waxaliseba warmoadgens (Harris et al.,2009). liderisa da jgufis 
wevris urTierTkavSiris Sesafaseblad, mkvlevarebi ZiriTadad mcire 
kiTxvarebs iyeneben, romlebic liderebisa da jgufis wevrebisgan sakuTari 
samuSao urTierTobebis efeqturobis Sesaxeb informaciis miwodebas 
iTxovs. es kiTxvarebi asaxaven, Tu rogor afaseben respodentebi  
erTmaneTis mimarT pativiscemis, ndobis da valdebulebebis gamoxatvis 
dones sakuTar organizaciaSi. am Tavis bolos moyvanilia LMX kiTxvaris 
magaliTi, romelic saSualebas mogcemT gaaanalizoT Tqveni urTierTobebi.  
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rogor muSaobs liderisa da jgufis wevris 
urTierTkavSiris Teoria? 
 
liderisa da jgufis wevris urTierTkavSiris (LMX) Teoria ori 
mimarTulebiT muSaobs: is aRwers liderobas da iZleva konkretul 
instruqciebs liderobasTan dakavSirebiT. orive SemTxvevaSi centralur 
cnebas warmoadgens ormxrivi (aditiuri) urTierToba, romelsac lideri 
amyarebs jgufis ToToeul wevrTan. aRwerilobiTi TvalsazrisiT, LMX 
Teoriis mixedviT, mniSvnelovania TanamSromlebSi davafiqsiroT jgufuri 
da jgufis gare urTierTobebis SemTxvevebi da gamovyoT Sesabamisi 
jgufebi. 
 
jgufuri da jgufis gare urTierTobebis SemTxvevaSi, miznebis miRwevis 
gzebi mniSvnelovnad gansxvavdeba erTmaneTisgan. jgufuri 
urTierTdamokidebulebis SemTxvevaSi, liders saSualeba eZleva ufro 
efeqturad ganaxorcielos samuSaos ufro didi moculoba, vidre aseTi 
urTierTdamokidebulebis gareSe. am jgufis wevrebi mondomebuli arian 
gaakeTon imaze meti, vidre sakontraqto moTxovnebi avaldebulebT da 
eZeben axal gzebs jgufis miznebis misaRwevad. maTi mxridan damatebiTi 
Zalisxmevisa da motivaciis pasuxad, liderebi maT met SesaZleblobebs 
aZleven da met pasuxismgeblobas akisreben. jgufur 
urTierTdamokidebulebaSi myof TanamSromlebs, liderebi ufro met dros 
da mxardaWeras uTmoben. 
 
jgufis gare urTierTdamokidebulebaSi myofi wevrebi, jgufur 
damokidebulebaSi myofi wevrebisgan gansxvavebiT moqmedeben. imis nacvlad, 
rom damatebiTi samuSaos Sesruleba scadon, isini, maTTvis mkacrad 
gansazRvruli organizaciuli rolis Sesabamisad moqmedeben. isini akeTeben 
imas, rac maT moeTxovebaT, magram mets arafers. liderebi aseT 
TanamSromlebs patiosnad da formaluri xelSekrulebis moTxovnebis 
mixedviT epyrobian, magram maT gansakuTrebul yuradRebas ar uTmoben. 
aseTi TanamSromlebi, maTi ZalisxmevisaTvis, mxolod im sargebels iReben, 
rac xelSekrulebiTaa gansazRvruli. 
 
instruqciuli TvalsazrisiT, LMX Teorias yvelaze kargad gadmoscems 
Graen-is da Uhl-Bien-is (1991) mier SemoTavazebuli  ,,liderobis danergvis’’ 
modeli. Graen-is da Uhl-Bien-is TvalTaxedviT, liderma TiToeul 
TanamSromelTan gansakuTrebuli, jgufuri urTierdamokidebulebis msgavsi 
urTierToba unda daamyaros. liderma, TiTeul daqvemdebarebul 
TanamSromels, sakuTar Tavze axali rolisa da pasuxismgeblobis aRebis 
SesaZlebloba unda misces. amis garda, liderma unda ganaviTaros 
TanamSromlebTan maRali donis urTierTkavSiris praqtika. jgufur da 
jgufis gare urTierTdamokidebulebebis mqone TanamSromlebs Soris 
gansxvavebebze dakvirvebis nacvlad, gadawyvetilebis miRebis 
xelmZRvanelobis modeli, liderebs TiToeuli TanamSromlis ndobisa da 
pativiscemis mopovebis gzebis moZiebas sTavazobs. metic, liderebi ar unda 
Semoifarglon mxolod Tavisi TanamSromlebiT da partnioruli 
urTierTobebi organizaciis gareTac unda daamyaron. 
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imis miuxedavad, aRweriTia Tu instruqciuli, LMX Teoria yuradRebas 
amaxvilebs gansakuTrebul, unikalur urTierTobaze, romelic liderebma 
unda daamyaron mimdevrebTan. rodesac aseTi urTierTiobebi maRali 
xarisxisaa, lideris, misi mimdevrebis da organizaciis miznebi advilad 
miiRweva.    
 
 
Zlieri mxareebi 
 
LMX Teorias didi wvlili miuZRvis liderobis procesis ukeT gagebaSi. 
pirvel rigSi unda aRiniSnos, rom es  aRwerilobiTi Teoriaa. intuiciurad 
samuSaos sxvadasxva nawilebi  imis mixedviT  unda aRiweros, Tu vis ufro 
meti wvlili Seaqvs mis gakeTebaSi, da vis naklebi (an sulac minimaluri). 
yvelas, visac odesme organizaciaSi umuSavia, hqonia jgufuri da jgufis 
gare urTierTamokidebulebis SegrZneba. jgufis gare 
urTierTdamokidebulebidan gamomdinare potenciuri zianis miuxedavad, Cven 
yvelam viciT, rom liderebs gansakuTrebuli urTierToba aqvT im 
konkretul adamianebTan, vinc ufro mets akeTebs da Sesabamisad, metsac 
iRebs. Cven, SeiZleba es ar mogvwondes, radgan usamarTlod migvaCndes, 
magram es realobaa da LMX Teoria zedmiwevniT zustad aRwers am 
situacias. LMX Teoria ganamtkicebs Cvens gamocdilebas  imasTan 
dakavSirebiT, Tu rogor urTierToben kolegebi erTmaneTTan da 
liderebTan organizaciis SigniT. 
 
meore Zlier mxares warmoadgens is, rom LMX Teoria unikaluria, imdenad, 
ramdenadac is lidrobis erTaderTi Teoriaa, romelic liderobis 
procesis centrSi, wyviluri urTierTqmedebis koncefcias ayenebs. 
danarCeni Teoriebi xazs usvamen lideris, jgufis wevrebis, garemoebis 
Taviseburebebs an maT kombinacias, magram maTgan arc erTi ar mimarTavs 
liderisa da jgufis ToToeuli wevris specifiuri urTierTobebis 
Seswavlas. LMX Teoria gansakuTrebiT gamoyofs im faqts, rom efeqturi 
lideroba liderisa da jgufis wevrebis efeqtur urTierTkavSirs emyareba. 
 
mesame Zlieri mxarea is, rom LMX Teoria xazgasmiT aRniSnavs liderobaSi 
komunikaciis mniSvnelobas.  LMX Teoriis mier SemoTavazebuli maRali 
xarisxis urTierTkavSiri efeqtur komunikaciasTan sakmaod kompleqsur da 
mravlismomcvel kavSirSia. komunikacia warmoadgens winsvlis saSualebas, 
romelsac lideri da jgufis wevrebi qmnian, aviTareben da xels uwyoben 
sasargeblo urTierTmonacvleobebs. lideroba efeqturia, rodesac 
liderebisa da jgufis wevrebis komunikacia xasiaTdeba ndobiT, 
pativiscemiT da pasuxismgeblobis maRali xarisxiT. 
 
meoTxe Zlier mxares warmoadgens is faqti, rom LMX Teoria mniSvnelovan 
gafrTxilebas aZlevs liderebs. is liderebs afrTxilebs, rom 
TanamSromlebTan urTierTobisas Tavi aaridon maTi mxridan 
gacnobierebul an gaucnobierebel winaswar Seqmnil ganwyobebs (mag; 
eTnikuri, genderuli, rasobrivi an religiuri Seuwynarebloba).  is 
principebi, romelic LMX Teorias udevs safuZvlad, liderebisTvis karg 
Sexsenebas warmoadgens imisTvis, rom jgufis yvela wevrTan Tanabrad 
samarTliani iyon.  



154 
 

 
da bolos, kvlevebis did bazas sakmao mtkicebulebebi aqvs imis Sesaxeb, 
rom LMX Teoriis praqtikaSi danergva dadebiTad moqmedebs organizaciis 
Sedegebze. am kvlevebis mimoxilvaSi Graen da Uhl-Bien (1995) miuTiTeben, rom 
lidersa da jgufis wevrebs Soris urTierTkavSiri pirdapir kavSirSia 
organizaciul pasuxismgeblobasTan, Sesrulebuli samuSaos xarisxTan, 
samuSao pirobebTan, inovaciur, moqalaqeobriv qcevasTan, Zalauflebis 
delegirebasTan, procedurul da gadanawilebul samarTlianobasTan, 
karierul zrdasTan da sxva bevr organizaciul cvlilebasTan. liderisa 
da jgufis wevris urTierTkavSiris Teoriisa da praqtikuli Sedegebis 
erTmaneTTan dakavSirebiT, mkvlevarebma Teoriis praqtikulobis maRali 
donis damtkiceba SeZles.  
 

 
kritika 
 
LMX Teoriis yvelaze TvalSisacemi kritikis obieqts warmoadgens is, rom 
erTi SexedviT, es Teoria humanur faseulobebs da samarTlianobis 
principebs ewinaaRmdegeba. mTeli Cveni cxovrebis manZilze, bavSvobidan 
moyolebuli, gvaswavlian, rom yvela adamians erTnairad unda movepyraT. 
Cven gvaswavlidnen, rom jgufis SigniT privilegirebuli gundebis, an 
mcire dajgufebebis Seqmna cudia, radgan es mtkivneulia maTTvis, vinc aseT 
jgufSi ver xvdeba. imis gamo, rom LMX Teoria samuSao garemos or jgufad 
hyofs, romelTaganac erT-erTs gansakuTrebuli yuradReba eTmoba, meore 
jgufi diskriminaciulad gamoiyureba. 
 
Cveni kultura gajerebulia sxvadasxva sqesis, asakis, kulturuli 
kuTvnilebis da SesaZleblobebis adamianebis magaliTebiT, romlebic 
diskriminacias ganicdidnen. miuxedavad imisa, rom LMX Teoriis mizans 
aseTi diskriminacia ar warmoadgens, is xels uwyobs samuSao garemoSi 
privilegirebuli jgufebis Camoyalibebas da Sesabamisad, usamarTlo da 
diskriminaciuli Cans. ufro metic, McClane (1991)-is kvlevis mixedviT, 
jgufuri da jgufis gare urTierTdamokidebulebis arseboba, zogadad, 
jgufuri muSaobisTvis arasasurveli efeqtis momtania. 
 
sakiTxavia, marTla uwyobs Tu ara xels liderisa da jgufis wevris 
urTierTkavSiris  Teoria uTanasworobas (ef. Harter&Evansky,2002; Scandura, 
1999). Tu lideri jgufis gare urTierTdamokidebulebis mqone wevrebs 
ganzrax ar gariyavs da isini Tavisuflad SeZleben jgufur 
urTierTdamokidebulebaSi gadasvlas, maSin LMX Teoria ar uwyobs xels 
uTanasworobas. magram, Teorias ar aqvs SemuSavebuli iseTi strategia, 
romelic aswavlis liders Tu rogor unda Seuwyos xeli TanamSromlis 
jgufur urTierTdamokidebulebaSi yofnas, Tu igi amis survils gamoiCens. 
 
ufro metic, LMX Teoria ar ganixilavs samarTlianobis sxva sakiTxebs, 
rogoricaa TanamSromlebis Sexeduleba xelfasis momatebasTan da 
dawinaurebasTan dakavSirebiT (ganawilebiTi samarTlianoba), aseve, 
gadawyvetilebis miRebis wesebTan (proceduruli samarTlianoba), an Sida 
organizaciuli komunikaciasTan (interaqciuli samarTlianoba)  
dakavSirebiT (Scandura, 1999). saWiroa damatebiTi kvleva, raTa dadgindes, Tu 
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rogor zemoqmedeben samarTlianobis es sakiTxebi ganviTarebaze da 
ramdenad uwyoben xels liderisa da jgufis wevris urTierTmonacvleobiT 
urTierTobebs. 
 
kritikis meore sferos warmoadgens is faqti, rom LMX Teoriis ZiriTadi 
ideebi ar aris  bolomde ganviTarebuli. magaliTad, Teoria ver axerxebs 
imis axsnas, Tu rogor yalibdeba lidersa da jgufis wevrs Soris maRali 
donis urTierTkavSiri. adreul kvlevebSi igulisxmeboda, rom  liders 
unda amoerCia konkretuli TanamSromlebi, romlebic gamoirCeodnen 
pirovnuli da sakomunikacio TvisebebiT, an kompetenciiT, magram am 
kvlevebSi arasdros aRuweriaT am faqtorebis SedarebiTi mniSvneloba da 
procesis muSaobis principebi (Yukl, 1994). kvlevis Sedegebi gvTavazobs, rom 
liderma unda imuSaos imisTvis, rom yvela wevrTan Canmoayalibos maRali 
donis urTierTkavSiris praqtika, magram ar arsebobs gzamkvlevi, romelic 
aRwers, ra aris saWiro amis misaRwevad. magaliTad, gadawyvetilebis 
miRebis xelmZRvanelobis modeli xazs usvams rolebis gansazRvris, 
damatebiTi gavlenis moxdenis, da ormxrivi urTierTobis mniSvnelobas (ix. 
cxrili 8.1), magram es modeli ar xsnis, Tu rogor funqcionireben es 
cnebebi momwifebuli partniorobis misaRwevad. zustad aseve, modeli wina 
planze wamowevs liderisa da TanamSromlis urTierTobis procesSi 
ndobis, pativiscemisa da pasuxismgeblobis Camoyalibebas, magram ar aRwers 
im meTodebs, romlebic xels uwyobs urTierTobaSi am faqtorebis 
Camoyalibebas. 
 
liderisa da jgufis wevris urTierTmonacvleobis Semswavleli 147 
kvlevis ganxilvisa da Semowmebis Sedegad Schriesheim, Castro, Colgiser-ma (1999) 
daaskvnes, rom  saWiroa liderisa da jgufis wevris urTierTkavSiris 
procesis gaumjobesebuli Teoriuli baza.  mocemul kvlevasTan erTad 
sxva bevri kvleva ganxorcielda, romlebsac TeoriasTan dakavSirebiT, ar 
aqvT mkafio, erTmiSvnelovani da Camoyalibebuli ganmartebebi, xedvebi da 
winadadebebi. 
 
garkveuli kiTxvebi warmoiSva LMX TeoriaSi liderisa da jgufis wevris 
urTierTkavSiris Sefasebisas. (Graen&Uhl-Bien, 1995,Schriesheim et al.1999, 2001). 
magaliTad, LMX procesis analizisTvis wyvilebis kavSiris sazomebis 
gamoyeneba raime empiriul codnas ar emyareboda (Schriesheim et al. 2001). 
amasTan, liderisa da jgufis wevris urTierTkavSiri sxvadasxva dros 
sxvadasxva skalis  mixedviT da sxvadasxva analitikur doneze fasdeboda, 
Sesabamisad, analizis Sedegebis Sedareba yovelTvis ar xerxdeba. 
 
amis garda, Sefasebis skalebSi bolmde dasabuTebuli ar aris maTi 
Semadgeneli nawilebis safuZvlianoba (Schriesheim et al. 2001). es imas niSnavs, 
rom Sefasebis skalebi SeiZleba iseT rames zomavdnen, risi 
SefasebisTvisac isini ar arian gankuTvnili. Dda bolos, kiTxvebi 
warmoiSva imasTan dakavSirebiTac, Tu ramdenad dasaSvebia standartuli 
skalis gamoyeneba rogorc erTganzomilebian, aseve mravalganzomilebian 
SemTxvevebSi (Graen&Uhl-Bien, 1995). 
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praqtikaSi gamoyeneba 
 
liderisa da jgufis wevris urTierTkavSiris Teoria imgvarad ar aris 
Camoyalibebuli, rom menejmentis standartul treningebsa da profesiuli 
ganviTarebis programebSi iyos gamoyenebuli, magram amis miuxedavad, is 
gvTavazobs garkveul warmodgenebs, rac menejerebs saSualebas miscems 
daxvewon liderobis qceva. pirvel rigSi, LMX Teoria menejerebs urCevs 
liderobis sakuTari unar-Cvevebi urToerTobebis perspeqtivaSi Seafason. 
es Sefaseba menejerebs daexmareba mixvdnen, rogor yalibdeba jgufuri da 
jgufis gare urTierTdamokidebulebebi mis samuSao danayofSi. amasTan, 
LMX Teoria gvTavazobs gzebs, romelTa saSualebiTac menejerebs 
SeuZliaT gaaumjobeson samuSaos xarisxi liderisa da jgufis yvela 
wevris urTierTkavSiris praqtikis danergvis Sedegad. 
 
LMX Teoriis mier SemoTavazebuli ideebi SeuZliaT gamoiyenon 
organizaciis yvela donis menejerebma. magaliTad, LMX Teoria SeiZleba 
gamoviyenoT imis asaxsnelad, Tu rogor aviTareben gansakuTrebul 
urTierTobas maRali donis menejmentis zogierT warmomadgenlebTan 
ufrosi aRmasrulebeli oficrebi, raTa axali strategiuli da taqtikuri 
korporatiuli miznebi dasxon. zustad aseve, es Teoria xsnis, Tu rogor 
muSaoben qarxnis konveiris menejerebi muSaTa jgufebTan maTi 
qvedanayofisTvis dawesebuli sawarmoo qvotis Sesasruleblad. midgomis 
arsi imaSi mdgomareobs, rom LMX Teoriis ZiriTadi debulebebi 
organizaciaSi advili dasanegrgia. 
 
amasTan, LMX Teoriis ZiriTadi debulebebi SeiZleba gamoviyenoT imis 
asaxsneladac, Tu rogor qmnian konkretuli pirovnebebi qselur 
mmarTvelobas organizaciis SigniT saqmianobis ufro efeqturad 
warmarTvisTvis (Graen da Scandura, 1987).  pirovnebas, romelsac maRali 
xarisxis partniorobis farTo qseli aqvs, organizaciuli miznebis 
misaRwevad da problemebis gadasaWrelad, SeuZlia bevr adamians mimarTos 
daxmarebisTvis. 
     
urTierTkavSiris Teoriis gamoyeneba sxvadasxva tipis organizaciebSia 
SesaZlebeli. is, iseve gamoiyeneba moxaliseebis SemTxvevaSi, rogorc 
tradiciuli biznesis, ganaTlebis, an samTavrobo seqtoris SemTxvevaSi. 
warmoidgineT Temis lideri, romelic moxucebulTa daxmarebis 
moxaliseobriv sawyisebze dafuZnebul programas axorcielebs. am 
programis warmatebiT ganxorcielebisTvis, lideri, realurad, sul 
ramdenime moxalisezea damokidebuli, romlebsac SeiZleba daeyrdnos, 
radgan isini sxva moxaliseebTan SedarebiT sakuTar pasuxismgeblobas ukeT 
acnobiereben. ramdenime rCeul kadrTan mWidro TanamSromlobis procesi 
kargad aris axsnili  LMX Teoriis ZiriTad principebSi. analogiurad, 
tradiciul biznes-gremoSi momuSave menejeric kompaniis politikisa da 
procedurebis mniSvnelovani cvlilebebis dros sul ramdenime 
specialistTan erTad muSaobs. is, Tu rogor unda moiqces menejeri aseT 
dros, aseve kargadaa aRwerili LMX TeoriaSi.     
 
mTlianobaSi,  LMX Teoria gvaswavlis, Tu rogori urTierToba unda 
davamyaroT TanamSromlebTan. is gveubneba, rom kargad gaviazroT, ratom 
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eTmoba zogierTi TanamSromels sxvebze meti yuradReba, amasTan, es Teoria 
gvaswavlis, rom yvela TanamSromelTan erTnairad samarTliani unda viyoT 
da saSualeba mivceT maT imdenad iyvnen CarTuli samuSao procesSi, 
ramdenadac maT amis survili aqvT. LMX Teoria gvaswavlis, rom 
pativiscemiT movepyroT TanamSromlebs da TiToeul maTganTan 
urTierTobebi ndobaze davafuZnoT, imis SegnebiT, rom yvela TanamSromeli 
unikaluri da urTierTobaSi gansxvavebulia. 
 
 
 

situaciuri magaliTebi  
 
Semdeg seqciaSi moyvanilia sami situaciuri magaliTi (8.1, 8.2 da 8.3), 
romlebic gvaCveneben, Tu rogor unda gamoviyenoT LMX Teoria sxvadasxva 
maxasiaTeblebis mqone jgufebTan. pirveli magaliTi sareklamo saagentos 
SemoqmedebiTi direqtoris Sesaxeb mogviTxrobs, meore magaliTSi 
ipoTekuri kompaniis warmoebis menejeris SemTxvevaa moyvanili, mesame 
magaliTi ki socialuri dacvis administraciis regionaluri ofisis 
menejeris Sesaxeb gviambobs. TiToeul magaliTs moyveba kiTxvebi, romlebic 
LMX Teoriis gamoyenebiT mis  gaanalizebaSi dagvexmareba. 

 
situacia 8.1 
misi gundi saukeTeso davalebebs iRebs 
karl petersi milsis, smitis da petersis saagentos SemoqmedebiTi 
direqtoria. saagentoSi 100-mde TanamSromelia, romelTaganac 20 karlis 
departamentSi muSaobs. organizaciaSi 10 ZiriTadi da ramdenime damxmare 
mimarTulebaa. qveynis masStabiT, saagentos erT-erTi saukeTeso sareklamo 
da sazogadoebasTan urTierTobis kompaniis saxeli aqvs damkvidrebuli. 
 
SemoqmedebiT departamentSi oTxi ZiriTadi mimarTulebis jgufia, TiToeul 
mimarTulebas SemoqmedebiTi direqtoris moadgile xelmZRvanelobs, 
romlebic uSualod karlis winaSe arian angariSvaldebulni. amasTan, 
TiToeul jgufSi arian saavtoro uflebebis specialisti, art-direqtori 
da mxatvari. am oTx jgufs xelmZRvaneloben jeki, teri, juli da sara. 
 
jeks da mis gunds karlTan Zalian kargi urTierToba aqvT da isini 
klientebTanac SesaniSnavad muSaoben. jekis gundi yvelaze kreatiuli da  
niWieria yvela gunds Soris da CarlisTvis damatebiT samuSaos yvelaze 
didi siamovnebiT asrulebs. Sedegad, rodesac karli ufrosobasTan  
sakuTari mimarTulebebis prezentacias axdens, is xSirad mimarTavs jekis 
gundis mier Sesrulebul samuSaos. jeki da misi gundi CarlisTan Tavs 
komfortulad grZnoben da Carlic bolomde endoba maT.  
 
karls ar eSinia jekis gundisTvis damatebiTi resursebis gamoyofa, an 
marTvis sadaveebis maTTvis gadacema, radgan maT, is arasdros 
dauRalatebiaT. 
 
teris jgufic kargad muSaobs saagentosTvis, Tumca teri ukmayofiloa 
karlis mxridan misi gundis mimarT damokidebulebiT. is, fiqrobs, rom 
karli usamarTlod iqceva, radgan gansakuTrebuli urTierToba aqvs jekis 
gundTan. magaliTad, teris gunds ar mices sareklamo kampaniis Catarebis 
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saSualeba, imis gamo, rom is Zalian sarisko iyo, maSin, rodesac jekis 
gunds mouwones Zalian provokaciuli kampania. teri Tvlis, rom jekis 
gundi karlis nebieraa: isini yovelTvis saukeTeso davalebebs, 
damokidebulebas da biujets imsaxureben. terim aRmoaCina, rom karlis 
mimarT mtruli dmaokidebulebis moTokva ukve Zalian uWirs. 
 
teris msgavsad julic Sewuxebulia imis gamo, rom misi gundi ver moxvda 
karlTan daaxloebulTa wreSi. is xSirad amCnevs, rom Carli sxva gundebs 
aniWebs upiratesobas. magaliTad, rodesac proeqtisTvis damatebiTi 
adamianuri resursebis mobilizeba xdeba, yovelTvis sxva gundebi iReben 
saukeTeso mwerlebs da art-direqtorebs. julia gaocebulia, ratom ver 
amCnevs karli mis gunds da ratom ar cdilobs samuSao procesSi maT 
daxmarebas. is grZnobs, rom karli sakmarisad ar afasebs mis gunds, radgan 
julim icis, rom misi gundis mier Sesrulebuli samuSaos xarisxi aranair 
eWvs ar iwvevs. 
 
miuxedavad imisa, rom sarac eTanxmeba terisa da julis zogierT 
Sexedulebebs karlis Sesaxeb, mas karlis liderobasTan antagonisturi 
damokidebuleba ar aqvs. sara saagentoSi TiTqmis 10 weli muSaobda da mas 
SeSfoTebis mizezi ar aqvs. misi mimarTulebis jgufi arasdros yofila 
gansakuTrebiT gamorCeuli, Tumca, arc problemebi Seuqmnia. is, sakuTar 
gunds da misi samuSaos uyurebs, rogorc meqanikuri operaciebis nawils, 
romelSic isini iReben davalebas da asruleben mas. karlis daaxloebul 
wreSi yofna niSnavs damatebiT samuSaos saRamoobiT, an uqme dReebSi, rac 
sarasTvis zedmeti Tavis tkivilia. sara kmayofilia sakuTari mdgomareobiT 
da roliT da naklebs interess iCens cvlilebebis mimarT. 
 
kiTxvebi 

1.  LMX Teoriis principebze dayrdnobiT ra dakvirvebebs gaakeTebdiT 
karlis liderobasTan dakavSirebiT  milsis, smitis da petersis 
saagentoSi? 

2. aris Tu ara karlis jgufSi jgufuri da jgufis gare 
urTierTdamokidebulebebi da Tu aris, romlebs gamoyofdiT? 

3. ramdenad aris kompaniis zogadi miznebisTvis produqtiuli an 
arapoduqtiuli karlis damokidebuleba oTxi jgufis mimarT; 

4. fiqrobT, Tu ara, rom karlma unda Secvalos sakuTari moadgileebis 
mimarT damokidebuleba? Tu unda Secvalos, ra unda gaakeTos man 
gansxvavebulad? 

 

situacia 8.2 
dauRalavi Sroma samarTlianobisTvis 
siti mortgeiji saSualo sididis ipoTekuri kompaniaa, romelSic 
daaxloebiT 25 adamiani muSaobs. jeni ernandesi, romelic kompaniaSi ukve 
10 welia muSaobs, produqcis menejeria, is kompaniis yoveldRiur 
operaciebs zedamxedvelobs. 
 
mis daqvemdebarebaSi muSaoben sakredito oficrebi, ipoTekis Semfaseblebi, 
valis amoRebis oficrebi, lojistikis da teqnikuri personali. jeni 
amayobs sakuTari kompaniiT da Tvlis, rom sakmao wvlili miuZRvis mis 
gzrdasa da ganviTarebaSi. 
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siti mortgeijSi Zalian pozitiuri atmosferoa. TanamSromlebs samsaxurSi 
mosvla uxariaT, radgan ofisSi komfortuli garemoa. isini pativs scemen 
erTmaneTs da tolenartulobas iCenen maT mimarT, vinc danarCenebisgan 
gansxvavebulia. 
 
maSin, rodesac bevr sxva ipoTekur kompaniaSi xSiria gansxvavebuli 
Semosavlis mqone TanamSromlebs Soris usiamovnebebi, siti mortgeijSi 
aseTi ram ar xdeba.  
 
jenis lideroba siti mortgeijis warmatebis sawindari gaxda. misi 
muSaobis filosofia xazs usvams TanamSromlebis yuradRebiT mosmenis 
aucileblobas, raTa Semdeg zustad gansazRvros, rogor SeZlebs 
TiToeuli maTgani kompaniis miznebis miRwevaSi saukeTeso wvlilis Setanas. 
is TiToeul TanamSromels exmareba sakuTari SesaZleblobebis da 
talantis gamovlenaSi da siaxleebis ganxorcielebisken mouwodebs. 
 
yovelwliuri korporatiuli zeimisTvis jenim saintereso movlena dagegma, 
rac misi liderobis stilis simbolos warmoadgens. man iyida didi zomis 
minis naWeri, daWra is 25 nawilad da TiToeuli nawili Tavis 
TanamSromlebs gadasca. Semdeg TiToeul maTgans sTxova gamosuliyvnen da 
mokled mooeTxroT yvelaferi, rasac moisurvebdnen siti mortgeijis 
Sesaxeb, da agreTve gasul wels maT mier kompaniis ganviTarebaSi Setanili 
wvlilis Sesaxeb. mas Semdeg, rac yvelam gaakeTa gancxadeba, minis 
natexebisgan feradi fanjara aawyves da ofisis SemosasvlelSi Camokides. 
minis es mcire pano, TiToeuli TanamSromlisTvis, sasargeblo Sexsenebas 
warmoadgens imis Sesaxeb, Tu ramdenad mniSvnelovania maTi individualuri 
Zalisxmeva kompaniis miznebis misaRwevad. 
 
jenis stilis kidev erT maxasiaTebels misi samarTlianoba warmoadgens. 
mas ar unda, rom vinmes STabeWdileba Seeqmnas, TiTqos zogierT 
TanamSromels masTan mokle gzebic gaaCnia, amitom, bevri gaakeTa aseTi 
warmodgenebis Tavidan asarideblad. magaliTad, is Tavs aridebs socialur 
sadilebs, radgan misi azriT aman SeiZleba favoritizmi gamoiwvios. misi 
erT-erTi saukeTeso megobari masTan sakredito oficris poziciaze 
muSaobs. miuxedavad amisa, jeni iSviaTad unaxavT masTan mosaubre samuSao 
saaTebSi da rodesac unaxavT, maSinac saubari mxolod saqmes Seexeboda. 
 
jenis samarTlianobis principebi organizaciaSi informaciis gaziarebazec 
vrceldeba. mas ar unda, rom vinmem Tavi gariyulad igrZnos, amitom bevrs 
muSaobs imisTvis, rom yvelasTvis xelmisawvdomi iyos rogorc sayovelTao, 
aseve iseTi saxis informacia, romelsac maT samuSaoze raime gavlenis 
moxdena SeuZlia. is, amas ZiriTadad Ria karis politikiT aRwevs. jenis ar 
hyavs TanamSromelTa privilegirebuli gundi, romelsac sakuTar wuxils an 
problemebs uziarebs, is yvela TanamSromelTan erTnairad gaxsnilia. 
 
jeni didi pasuxismgeblobiT ekideba Tavis samuSaos. is gvianobamde 
muSaobs da xSirad uqme dReebSic itvirTavs Tavs. karieris TvalsazrisiT, 
misi SeSfoTebas erTaderTi ram SeiZleba iwvevdes – jeni zedmetad ar 
gadaiRalos muSaobiT. 
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kiTxvebi 
1. LMX modelze dayrdnobiT, rogor daaxasiaTebdiT jenis liderobas? 
2. Tqveni azriT, rogor pasuxoben siti mortgeijis TanamSromlebi jenis 

Zalisxmevas? 
3. Tu gTxovdnen, rom jenis nabijebs miyolodiT, Tqveni azriT SeZlebdiT 

siti mortgeijis marTvas imave stiliT? 
 

situacia 8.3. 
damatebiTi pasuxismgeblobebis aReba 
jim medisoni socialuri dacvis administraciis regionuli ofisis 
menejeria. ofisi 200 000 adamianisgan Semdgar Tems 30 TanamSromliT 
emsaxureba., romelTaganac umravlesoba mosarCeleTa warmomadgenlad 
muSaobs. ofisis ZiriTad saqmianobas, mosaxleobisTvis socialuri dacvis 
upiratesobebis gacnoba da samsaxuridan daTxovnis, qmediTuunarobis an 
samedicino sarCelebis  warmoeba Seadgens. 
 
6 welia, rac jimi ofisis menejerad muSaobs da am xnis ganmavlobaSi man 
ofisis saqmis warmoebaSi mravali siaxle da gaumjobeseba Seitana. Temis 
warmomadgnelnebi kargi TvaliT uyureben ofisis saqmianobas da maT 
momsaxurebasTan dakavSirebiT, ukmayofilebas TiTqmis ar gamoTqvamen. 
regionalurma ofisma, rogorc klientebis kmayofilebis, aseve zogadi 
efetqurobis kuTxiTac, Temis momsaxurebis organizebis yovelwliur 
kvlevaSi maRali Sefaseba daimsaxura,  
 
jimis TiTqmis yvela TanamSromels regionalur ofisSi muSaobis 6 an meti 
wlis samuSao gamocdileba aqvs. erT TanamSromels am ofisSi muSaobis 22 
wliani staJi aqvs. jimi amayobs imiT, rom Tavisi TanamSromlebidan 
TiToeuls kargad icnobs da sul ramdenime TanamSromelia, romlebsac 
ufro xSirad mimarTavs xolme konkretuli amocanebis Sesrulebis dros. 
 
TanamSromlebis treningebis dros, sasarCelo procedurebTan 
dakavSirebul sakanonmdeblo siaxleebSi, jimi yvelaze metad mosarCeleTa 
or warmomadgenels Sirlisa da petis imedzea, radgan orive sakuTari 
codniT da kompetenciiT gamoirCeva. Sirli da peti treningebTan 
dakavSirebul damatebiT pausxismgeblobas gamowvevad aRiqvamen, rac jimis 
Zalian exmareba: mas ar uwevs am samuSaos erTpirovnulad Sesruleba da 
arc treningebis procesis mkacrad zedamxedvelobis sWirdeba, radgan am 
or pirovnebas TanamSromlebi didi pativiscemiT epyrobian, isinic saqmes 
yovelTvis keTilsindisierad asruleben. Sirlis da petis moswonT 
damatebiTi pasuxismgeblobis aReba, radgan es ukeT warmoaCens maT da maT 
mier Sesrulebuli samuSaoc ufro dadebiTad fasdeba. 
 
Temis warmomadgenlebTan ofisis servisebis warsadgenad, jimi kidev or 
TanamSromels _ teds da Janas mimarTavs xolme. isini mimarTulebis 
rwmunebulebad muSaoben da saTemo organizaciebisTvis socialuri dacvis 
bunebisa da momsaxurebis sferoebis Sesaxeb prezentaciebs awyoben. amis 
garda isini monawileoben adgilobrivi radios gadacemebSi, sadac 
socialuri dacvis sirTuleebis Sesaxeb dasmul sxvadasxva SekiTxvas 
pasuxoben. 
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miuxedavad imisa, rom sarCelebze momuSave bevr TanamSromels 
mimarTulebis rwmunebulis poziciaze muSaobac SeuZlia, jimi, rogorc 
wesi, teds da Janas mimarTavs xolme, radgan maT sazogadoebasTan 
urTierTobis survili aqvT da aRniSnul sferoSi gansakuTrebuli unariT 
gamirCevian. es jims ormag upiratesobas aZlevs: pirveli, am admianebs 
ofisisa da sazogadoebis urTierTobaSi gamorCeuli wvlili SeaqvT da 
meore, jimi sakmaod sityvaZviri da TavSekavebuli adamiania da yovelTvis 
erideba yuradRebis centrSi yofnas. teds da Janas moswonT damatebiTi 
rolis aReba, radgan es maT damatebiT prestiJs sZens da moqmedebaSi met 
Tavisuflebas aniWebs. mimarTulebis rwmunebulobas Tavisi upiratesobebi 
aqvs, _ isini ofisis gareT mxolod sakuTar Tavs ekuTvnian, SeuZliaT 
Tavad dagegmon sakuTari samuSao da sakuTari Sexedulebisamebr imoqmedon.  
 
mesame sferos, sadac jimi ramdenime TanamSromels damatebiTi Zalisxmevis 
gaRebas sTxovs, SedarebiT nela momuSave mosarCeleTa warmomadgenlebis 
daxmarebaa. maSinac ki, rodesac sul ramdenime TanamSromels aqvs 
samuSaoSi CamorCena, es cudad moqmedebs mTeli ofisis saqmianobaze. am 
problemis mosagvareblad jimi glendas da anas mimarTavs xolme. orives 
Seswevs imis unari, rom CanmorCenil TanamSromlebs saqmis bolomde 
miyvanaSi daexmaron.  miuxedavad imisa, rom es maTi mxridan damatebiTi 
samuSaos Sesrulebas niSnavs, glenda da ana keTilsindisierad exmarebian 
ofiss saqmis warmoebis daxvewaSi. piradi kmayofilebis grZobis garda, am 
damatebiTi movaleobisTvis maT sxva sargebeli ar aqvT. 
 
mTlianobaSi, jimTan momuSave TanamSromlebi kmayofili arian misi 
zedamxedvelobiT. arian iseTebic, vinc Tvlis, rom jimi Zalian did 
yuradRebas uTmjobs zogierT TanamSromels, magram umravlesobas miaCnia, 
rom jimi samarTliani da miukerZoebelia. miuxedavad imisa, rom saqmeSi 
jimi ramdenime TanamSromels eyrdnoba, Zalian cdilobs, rom TiToeuli 
TanamSromlis saWiroebebze izrunos. 
 
kiTxvebi     
 
1. liderisa da jgufis wevris urTierTmonacvleobis Teoriis 
TvalsazrisiT, rogor daaxasiaTebdiT jimis liderobas socialuri dacvis 
samsaxuris regionalur ofisSi? 
2. SegiZliaT jgufuri da jgufis gare urTierTdamokidebulebebis 
gamoyofa? 
3. rogor fiqrobT, jimis mxridan ramdenime TanamSromlis gansakuTrebuli 
ndoba da pativiscema produqtiulia Tu ararpoduqtiuli? ratom? 
 
 

liderobis instrumentiLM    

 
  liderisa da jgufis wevris urTierTkavSiris Teoriis Seswavlis 
procesSi mkvlevarebi bevr gansxvavebul kiTxvars iyeneben. 
yvela maTgani lidersa da jgufis wevrs Soris samuSao urTierTobis 
xarisxis Sesafasebladaa Seqmnili. am TavSi magaliTis mosayvanad, Cven 
LMX7 kiTxvari SevarCieT. es kiTxvari Svid sakiTxs moicavs, romlebic 
liderisa da jgufis wevris urTierTkavSiris saimedo da marTebuli 
Sefasebis saSualebas gvaZlevs (Graen &Uhl-Bien, 1995). 
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LMX7, liderobisa da jgufis wevris urTierTobis sami ganzomilebis _ 
pativiscemis, ndobis da valdebulebis Sesafasebladaa Seqmnili. is, 
liderisa da TanamSromlis unarebis urTierpativiscemis, urTierTndobis 
grZnobis da erTmaneTis mimarT valdebulebebis aRqmis xarisxs afasebs. 
erTad aRebuli, es ganzomilebebi mWidro partniorobis Semadgenel 
nawilebs Seadgenen. 
 
 

LMX7 kiTxvari 
  
instruqcia: es kiTxvari Seicavs sakiTxebs, romlebSic mogeTxovebaT 
aRweroT, Tu rogori urTierToba gaqvT Tqvens liderTan an 
daqvemdebarebul TanamSromelTan. TiToeuli sakiTxisTvis SemoxazeT 
savaraudo pasuxebidan erTi, romelic Tqveni azriT yvelaze ufro 
Seesabameba dasmul kiTxvas. 
 

1. iciT Tu ara, urTierTobis ra doneze xarT Tqvens liderTan 
(TanamSromelTan) da Tqveni azriT, rodis aris lideri 
(TanamSromeli) Tqvens mier Sesrulebuli samuSaoTi kmayofili? 

 
 
iSviaTad    drogamoSvebiT    xandaxan     sakmaod xSirad  Zalian xSirad  
     
    1              2                 3                 4               5 
 
2. ramdenad kargad esmis Tqvens liders (TanamSromels) Tqveni 
samsaxurebrivi problemebi da saWiroebebi? 
 
odnavadac ara   cotaTi       sakmaod     sakmaod kargad    Zalian kargad 
    
   1                  2                3                 4                 5   
    
3. ramdenad kargad amCnevs lideri (TanamSromeli) Tqvens potencials? 
 
odnavadac ara   cotaTi       saSualod    sakmaod kargad      srulad 
 
     1               2                3                 4                5      
 
4. imis miuxedavad, ra formaluri uflebamosilebac aqvs Tqvens liders 
(TanamSromels) misi Tanamdebobidan gamomdinare, ra Sansia, rom igi 
(lideri) sakuTar Zalauflebas  Tqveni problemebis gadaWrisTvis 
gamoiyenebs?    
 
aranairi        mcire            saSualo         maRali     Zalian maRali 
 
   1               2                3                 4                5      
 
5. ra formaluri uflebamosilebac aqvs Tqvens liders (TanamSromels) 
misi Tanamdebobidan gamomdinare, ra Sansia, rom igi (TanamSromeli) 
sakuTari riskis fasad gamogiyvanT mZime mdgomareobidan? 
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aranairi        mcire            saSualo         maRali     Zalian maRali 
 
   1               2                3                 4                5      
 
6. me sakmarisad vendobi Cems liders (TanamSromels), davicav da gavamyareb 
mis gadawyvetilebas, imis miuxedavad, is Cemgan amas iTxovs, Tu ara. 
 
absoluturad                     neitraluri                   sruliad  
ar veTanxmebi     ar veTanxmebi   var             veTanxmebi    veTanxmebi   
 
1               2                3                 4                5      
 
7. rogor daxasiaTebdiT Tqvens liderTan (TanamSromelTan) Camoyalibebul 
samuSao urTierTobas? 
 
gamorCeulad      saSualoze                    saSualoze    gamorCeulad 
araefeqturi       uaresi          saSualo     ukeTesi        efeqturi  
 
     1               2                3                 4                5      
 
 
kiTxvaris Sevsebis Semdeg Tqven SeZlebT srulad gaerkveT, Tu rogor 
muSaobs LMX Teoria. Tqvens mier miRebuli qula gamoxatavs liderisa da 
jgufis wevris Tqveneuli urTierTobis xarisxs da aCvenebs, Tu ramdenad 
axasiaTebs am urTierTobas partnioroba, rogorc es  LMX modelSia 
aRwerili. 
 
Tqven SegiZliaT SeavsoT kiTxvari rogorc lideris, aseve 
daqvemdebarebuli TanamSromlis poziciidan. lideris rolSi Tqven 
kiTxvari ramdenjerme unda SeavsoT, anu unda SeafasoT TiToeul 
daqvemdebarebul TanamSromelTan urTierTobis xarisxi. kiTxvari, 
daqvemdebarebuli TanamSromlis rolSi, unda Seivsos yvela im liderTan 
mimarTebaSi, vis mimarTac angariSvaldebuli xarT. 
 

qulebis interpretacia 
 
miuxedavad imisa, rom LMX7 kiTxvari, rogorc wesi, mkvlevarebis mier 
Teoriuli sakiTxiss kvlevisas gamoiyeneba, misi gamoyeneba, liderobis 
Tqveni stilis analizisTvis, Tqvenc SegiZliaT. LMX7 kiTxvaris Sevsebisas 
miRebul qulas, SegiZliaT Semdegi diapazonebi SeusabamoT: Zalian maRali 
= 30-35, maRali = 25-29, saSualo = 20-24, dabali =15-19 da Zalian dabali = 
7-17. maRali qulebi gamoxatavs Zlier, maRali xarisxis liderisa da 
jgufis wevris urTierTkavSirs (anu jgufur urTierTdamokidebulebebs), 
maSin, rodesac dabali qula niSnavs urTierTkavSiris dabal xarisxs (anu 
jgufis gare urTierTdamokidebulebebs). 
 
________________________________________________________________ 
gadmobeWdilia Semdegi wyarodan: "Relationship-Based Approach to Leadership: 
Development of Leader Member Exchange (LMX) Theory of Leadership Over 25 Years: Applying 
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a Multi-Level, Multi-Domein Perspective", by G.B. Graen and M. Uhl-Bien, 1995, Leadership 
Quarterly, 6(2) 219-247.  
 
 

Sejameba 
 
30 wlis win gamoqveynebuli Teoria saTauriT: "vertikaluri wyvilebis 
bmebis Teoria" warmoadgenda da warmoadgens liderobis erT erT yvelaze 
farTod Seswavlil midgomas. LMX Teoriis mixedviT lideroba aris 
procesi, romelic konsolidirebulia liderisa da jgufis wevris 
urTierTobebze. is, liderisa da jgufis wevris urTierTobas, liderobis 
procesis umTavres koncefciad ganixilavs. 
 
LMX Teoriis adrindel kvlevebSi lideris urTierToba samuSao jgufTan 
ganixileboda, rogorc vertikaluri bmebis erToblioba, romelic or 
gansxvavebul tipad iyo dayofili: pirveli, liderisa da jgufis wevrebis 
bmebi, romelic gafarToebul rolebsa da uflebamosilebas emyareboda _ 
jgufuri urTierTdamokidebulebebi, da meore, formalur, samuSaos 
aRwerilobaze dafuZnebuli urTierTobebi – jgufs gare 
urTierTdamokidebuleba. adreuli kvlevebis Tanaxmad iTvleboda, rom 
daqvemdebarebul TanamSromlebs jgufuri damokidebulebebi imis mixedviT 
uviTardebodaT, Tu ramdenad kargad ugebdnen liders da ramdenad iyvnen 
mzad, rom gaefarToebinaT TavianTi pasuxismgeblobis speqtri. is 
TanamSromlebi, romlebic liderTan mxolod formalur, ieraqriul 
urTierTobebs cnobdnen, jgufis gare urToierTdamokidebulebebiT 
Semoifarglebodnen.  maSin, rodesac jgufuri urTierTdamokidebulebebSi 
myofi TanamSromlebi damatebiT gavlenas, SesaZleblobebs da waxalisebas 
iRebdnen, jgufs gare TanamSromlebi mxolod standartul sargebels 
sjerdebodnen. 
 
LMX Teoriis gviani kvlevebi mimarTuli iyo imis Sesafaseblad, Tu 
ramdenad axdenda gavlenas liderisa da jgufis wevris urTierTkavSiri 
organizaciis saqmianobaze. mkvlevarebma aRmoaCines, rom maRali xarisxis 
urTierTkavSiri mravlobiT dadebiT Sedegs gvaZlevda. (magaliTad: 
kadrebis denadobis Semcireba, gazrdili organizaciuli pasuxismgebloba, 
ufro xSiri dawinaureba). mTlianobaSi, mkvlevarebma daadgines, rom  
liderisa da jgufis wevris maRali donis  urTierTkavSiris Sedegad, 
TanamSromlebi Tavs ukeT grZnobdnen, ufro met samuSaos asrulebdnen da 
xels uwyobdnen organizaciis warmatebas. 
 
LMX Teoriis kvlevebis yvelaze bolo aRmoCena gadawyvetilebis miRebis 
procesis xelmZRvanelobas exeba da xazs usvams, rom liderobis procesSi, 
uklebliv yvela daqvemdebarebul jgufis wevrTan maRali xarisxis 
urTierTmonacvleobis praqtikis Camosayalibeblad, xazgasmiT didi roli 
eniWeba lideris mcdelobas. lideroba droTa ganmavlobaSi viTardeba da 
moicavs ucxoobis fazas, gacnobis fazasa da momwifebuli partniorobis 
fazas.  partnioroba, romelic maRali donis urTierTndobas, pativiscemas 
da valdebulebebs moicavs, momgebiania rogorc TiToeuli 
TanamSromlisTvis, aseve mTlianad organizaciisTvis. 
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 LMX Teorias ramdenime mniSvnelovani Zlieri mxare aqvs: pirveli, LMX 
Teoria maRali donis aRwerilobiTi midgomaa, romelic kargad xsnis, Tu 
rogor iyeneben liderebi organizaciis miznebis efeqturad misaRwevad 
zogierT TanamSromels ufro metad, vidre danarCenebs. meore, LMX Teoria 
unikaluria im gagebiT, rom mis mixedviT liderobis procesi 
fokusirebulia liderisa da jgufis wevris urTierTobaze. es Teoria 
aRsaniSnavia imiTac, rom yuradrebas gansakuTrebiT amaxvilebs liderisa 
da jgufis wevris urTierTobis procesSi efeqtur komunikaciaze. amasTan, 
is mudam gvaxsenebs, rom TanamSromelTan urTierTobisas absoluturad 
miukerZoebeli unda viyoT. dabolos, LMX Teoria gamyarebulia didi 
raodenobis kvleviT, romlebic liderisa da jgufis wevris maRali 
xarisxis urTierTkavSirs pirdapir akavSireben organizaciis dadebiT 
SedegebTan. 
 
am Teorias Tavisi susti mxareebic aqvs. pirveli, LMX Teoria 
samarTlianobis da Tanasworobis Cveneul principebs ewinaRmdegeba, radgan 
mis mixedviT, jgufis zogierT wevrs, sxvebTan SedarebiT,  ufro meti 
yuradReba eTmoba. jgufuri urTierTdamokidebulebebis gamoyenebiT 
gamowveulma uTanasworobam, SeiZleba gamanadgurebeli gavlena iqonios. 
jgufs gareT darCenil TanamSromelTa grZnobebze, damokidebulebasa da 
qcevaze.  meore, LMX Teoria xazs usvams liderisa da jgufis wevris 
urTierTkavSiris mniSvnelobas, magram ar xsnis, rogor miiRweva maRali 
xarisxis urTierTkavSiri. agreTve, modelis mixedviT, TanamSromlebTan 
urTierTobaSi xeli unda SevuwyoT ndobis, pativiscemis da 
pasuxismgeblobis gaRvivebas, magram bolomde naTeli ar aris rogor. da 
bolos, garkveul kiTxvebs badebs Sefasebis procesic, romelic LMX 
TeoriaSi gamoiyeneba, kerZod, ramdenad adeqvaturad moicavs es Sefaseba 
liderisa da jgufis wevris urTierTkavSiris  yvela sirTules. 
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Tavi 9 
 
 
transformaciuli lideroba 
 
aRwera 
 
liderobis erT-erT yvelaze Tanamedrove da popularuli Teorias, 
transformaciul liderobas, 1980-ian wlebSi Caeyara safuZveli aris. 
transformaciuli lideroba ,,axali liderobis” paradigmis nawilia 
(Bryman, 1992), romelic did yuradRebas uTmobs liderobis qarizmatul da 
afeqtur elementebs. Bass da Reggio-s (2006) mosazrebiT, Teoriis popularoba, 
savaraudod, Sinagan motivaciaze da mimdevarTa ganviTarebaze gakeTebuli 
gansakuTrebuli aqcentiT aris gamowveuli. transformaciuli lideroba 
Tanamedrove samuSao jgufebis saWiroebebsac exmianeba - cvlilebebisa da 
gaurkvevlobis dros adamianebs gansakuTrebiT sWirdebaT STagoneba da 
sakuTar ZalebSi rwmena. liderobis kvartalur samecniero JurnalSi 
gamoqveynebuli statiebis analizis Sedegad Lowe da Gardner-ma (2001) 
daadgines, rom kvlevebis erTi mesamedi transformaciul an qarizmatul 
liderobas exeboda. transformaciul liderobas, marTlac, bevri mecnieri 
ikvlevs da dReisaTvis igi liderobis kvlevebSi mniSvnelovan adgils 
ikavebs. 
rogorc saxelwodebidan Cans, transformaciuli lideroba aris procesi, 
romelic adamianebSi cvlilebas, transformacias iwvevs. igi exeba emociebs, 
Rirebulebebs, eTikas, standartebs da grZelvadian miznebs. igi moicavs 
mimdevarTa motivaciis Sefasebas, maTi saWiroebebis dakmayofilebas da 
maTdami humanurad da pativiscemiT mopyrobas. transformaciuli lideroba 
gavlenis gamorCeul formas gulisxmobs, romelic mimdevrebs STaagonebs 
gaakeTon ufro meti, vidre maTgan Cveulebriv moelian. es procesi xSirad 
moicavs qarizmatul an xedviT liderobasac. 
transformaciuli lideroba SeiZleba sakmaod farTod aRiweros. TiToeul 
mimdevarze gavlenis moxdenis specifiuri mcdelobebidan dawyebuli, 
organizaciasa da zogjer, mTlianad kulturazec ki, gavlenis moxdenis 
ufro masStaburi mcdelobiT damTavrebuli. miuxedavad imisa, rom 
transformaciuli lideri umniSvnelovanes rols asrulebs cvlilebis 
daCqarebaSi, liderebi da mimdevrebi sakmaod rTulad arian gadabmuli 
transformaciis procesSi da mimdevrebis rolic, aranakleb mniSvnelovani 
xdeba. 
 

transformaciuli liderobis gansazRvreba 
 
termini transformaciuli lideroba pirvelad Dowton–ma (1973) gamoiyena. am 
midgomam gansakuTrebuli mniSvneloba maSin SeiZina, rodesac politikurma 
sociologma James MacGregor Burns–ma misi klasikuri naSromi - lideroba 
(1978) gamosca. naSromSi avtori Seecada liderobisa da mimdevrobis 
rolebis erTmaneTTan dakavSirebas. is liders aRwers, rogorc adamians, 
romelic mimdevrebs ubiZgebs ufro efeqturad miaRwion rogorc lideris, 
aseve sakuTar, rogorc mimdevris miznebs. Burns –isTvis, lideroba 
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absoluturad gansxvavdeba Zalauflebisgan, radgan igi mimdevarTa 
saWiroebebzea mibmuli. 
es avtori ori saxis liderobas gamoyofda: tranzaqciuls da 
transformaciuls. tranzaqciuli lideroba moicavs liderobis yvela 
tips, romelic liderebsa da mimdevrebs Soris arsebul SeTanxmebaze, 
garigebaze akeTebs aqcents. is politikosebi, romlebic arCevnebs imiT 
igeben, rom amomrCevlebs pirdebian ,,axal gadasaxadebs” ar SemoviRebTo, 
tranzaqciuli liderobis magaliTs avlenen. zustad aseTive liderobas 
avlenen is menejerebi, romlebic TanamSromlebs dawinaurebas hpirdebian 
Tu maTze dakisrebul movaleobebze mets gaakeTeben. klasSi, am tipis 
liderobis magaliTs maswavleblebi iZlevian, roca Sesrulebuli 
samuSaosTvis moswavleebs niSans uweren. liderobaSi Zalian xSiria 
SeTanxmebis, garigebis ganzomileba da igi yvela tipis organizaciaSi, 
nebismier doneze SeiZleba Segvxvdes. 
tranzaqciuli liderobisagan gansxvavebiT, transformaciuli lideroba 
iseTi procesia, sadac adamiani sxva adamianebTan iseT kavSirebs amyarebs, 
rom izrdeba rogorc mimdevarTa, aseve Tavad lideris motivaciac da 
umjobesdeba maTi ganwyoba.  aseTi tipis lideri yuradRebiT epyroba 
mimdevarTa motivaciasa da saWiroebebs da exmareba mimdevrebs maTi 
potencialis bolomde gamovlenaSi. transformaciuli liderobis 
klasikuri magaliTia mahaTma gandi. gandim imedi da motivacia gauCina 
milionobiT adamians da am procesSi Tavadac Seicvala. 
transformaciuli liderobis kidev erTi kargi magaliTia raian uaitis 
cxovreba. am Tineijerma aamaRla amerikeli xalxis informirebuloba 
Sidsis Taobaze da am procesSi iseT figurad iqca, romelmac Sidsis 
kvlevebis dasafinanseblad mTavrobas meti Tanxebi gamoayofina. 
organizaciaSi transformaciuli liderobis magaliTia is menejeri, 
romelic ufro meti samarTlianobisaTvis, cdilobs misi kompaniis 
korporatiuli Rirebulebebi Secvalos. am procesSi, rogorc menejerebis, 
aseve misi TanamSromlebis Rirebulebebic ufro mtkicdeba.  
vinaidan, Burns–is(1978) mier SemoTavazebuli transformaciuli liderobis 
gansazRvreba sxva adamianebSi ganwyobis da motivaciis amaRlebas moicavs, 
am termins Znelad Tu gamoviyenebT adolf hitleris an sadam huseinis 
liderobis aRsawerad, radgan isini transformacias negatiuri 
TvalsazrisiT axdendnen. am problemis gadasaWrelad Bass–ma (1998) 
moifiqra termini fsevdotransformaciuli lideroba. es termini exeba 
liderebs, romlebic sxvebs iyeneben, mxolod sakuTari TaviT arian 
dakavebuli, Zalauflebaze arian orientirebuli da damaxinjebuli 
moraluri Rirebulebebi aqvT. (Bass and Reggio, 2006). fsevdotransformaciuli 
lideroba personificirebul  liderobad miiCneva, radgan igi lideris, da 
ara sxvebis interesebze amaxvilebs yuradRebas (Bass &Steidlmeier,1999). 
namdvili transformaciuli lideri socialuri lideria, romelic 
koleqtiuri keTildReobiTaa dainteresebuli. socialuri 
transformaciuli liderebi mimdevarTa interesebs TavianT interesebze 
maRla ayeneben (Howell & Avolio, 1993). 
 
transformaciuli lideroba da qarizma 
 
daaxloebiT imave dros, rodesac Burns–is wigni gamovida, House-ma 
qarizmatuli liderobis Teoria gamoaqveyna. gamoqveynebis dRidan 
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qarizmatulma liderobam didi yuradReba miipyro. (Conger, 1999; Hunt & Cigner, 
1999). xSirad, aRwerisas mas Zalian amsgavseben transformaciul liderobas. 
sityva qarizma, pirvelad iseTi gansakuTrebuli niWis aRsawerad gamoiyenes, 
romelic adamianebs araCveulebrivi saqmeebis keTebis SesaZleblobas 
aZlevs. qarizmis yvelaze cnobili ganmarteba Weber–ma (1947) SemogvTavaza, 
romlis mixedviTac igi pirovnuli maxasiaTebelia, romelic adamians 
zeadamianur, gamorCeul Zalas aZlevs, igi yvelasaTvis ar aris 
xelmisawvdomi, is RvTaebrivi warmoSobisaa da Sedegad viRebT adamians, 
romelsac liderad aRiqvamen da eqcevian, rogorc liders. miuxedavad 
imisa, rom es avtori qarizmas pirovnul maxasiaTeblad miiCnevda, igi 
agreTve aRiarebda im rolis mniSvnelobas, romelsac  lideris qarizmis 
aRmoCenaSi mimdevrebi asrulebdnen (Bryman, 1992; House, 1976). 
qarizmatuli liderobis miseul TeoriaSi, House aRniSnavs, rom aseTi 
liderebi unikalur qcevas avlenen, rasac qarizmatuli efeqti aqvs maT 
mimdevrebze (cxrili 9.1). am avtorisTvis, qarizmatuli lideris pirovnuli 
maxasiaTeblebi moicavs: dominanturobas, sxvebze gavlenis moxdenis Zlier 
survils, Tavdajerebulobas da sakuTari moraluri Rirebulebebis 
rwmenas. 
 
cxrili 9.1 qarizmatuli liderobis pirovnuli maxasiaTeblebi, qcevebi da 
mimdevrebze moxdenili efeqti 
_____________________________________________________________________________ 
pirovnuli                  qcevebi                                 efeqti mimdevrebze 
maxasiaTeblebi 

dominanturi         Tavad iZleva maRali standartis          lideris ideologiisadmi 
                          magaliTs                                 ndoba 
gavlenis survili      avlens kompetencias                     liderisa da mimdevrebis 
                                                                   rwmenebis msgavseba 
TviTdajerebuli     ayalibebs miznebs               yvelafris kiTxvebis gareSe miReba 
Zlieri moraluri     aqvs maRali                          liderisadmi siyvaruli 
Rirebulebebi           molodinebi                             morCileba 
                       gamoxatavs TviTrwmenas                   liderTan identifikacia 
                       aCens motivacias                          emociuri CarTuloba 
                                                                  ufro maRali miznebi 
                                                               gazrdili Tavdajerebuloba 
____________________________________________________________________________ 
                                                           

 
garkveuli pirovnuli maxasiaTeblebis gamovlenis garda, qarizmatuli 
liderebi specifiuri tipis qcevasac avlenen. Ppirveli _ isini Tavad arian 
im rwmenebisa da Rirebulebebis matarebeli, romlebic surT mimdevrebsac 
STaagonon. magaliTad, gandi mouwodebda araZaladobrivi protestisaken da 
Tavad iZleoda samoqalaqo daumorCileblobis magaliTs. Mmeore _ 
mimdevrebi qarizmatul liderebSi kompetentur adamianebs xedaven. Mmesame _ 
isini iseT ideologiur miznebs isaxaven, romelTac moraluri SuqCrdilebi 
axlavs. martin luTer king umcrosis gamosvla ,,me maqvs ocneba” am tipis 
qarizmatuli liderobis magaliTia. 
meoTxe _ qarizmatul liderebs maRali molodinebi aqvT maTi 
mimdevrebisagan da isini gamoxataven mimdevarTa SesaZleblobebis rwmenas 
am molodinebis gamarTlebis TvalsazrisiT. Aamis Sedegad mimdevrebic 
darwmunebulni arian sakuTar kompetenturobasa  da efeqturobaSi  (Avolio 
& Gibbons), rac Tavismxriv aumjobesebs maT muSaobas. mexuTe _ qarizmatuli 
liderebi mimdevrebSi saqmisTvis saWiro motivebs aRZraven, rogoricaa 
kuTvnilebis grZnoba, Zalaufleba da pativiscema. magaliTad, amerikis 
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SeerTebuli Statebis yofili prezidenti jon kenedi amerikeli xalxis 
adamianur Rirebulebebs Seexo, roca ganacxada ,,nu kiTxulob imas, ra 
SeuZlia Sens qveyanas gaakeTos SenTvis, ikiTxe, risi gakeTeba SegiZlia Sen 
Seni qveynisTvis.” 
House-is qarizmatuli liderobis Teoriis mixedviT, qarizmatuli 
liderobis pirdapiri Sedegia ramdenime ram: mimdevrebis ndoba lideris 
ideologiisadmi, liderisa da mimdevris rwmenaTa msgavseba, lideris 
aRiareba yovelgvari eWvebisa da kiTxvebis gareSe, lideris mimarT 
siyvarulis gamoxatva, mimdevarTa morCileba, liderTan identificireba, 
emociuri kavSiri lideris mier dasaxul miznebTan, mimdevarTa ufro 
maRali miznebi da rwmena imisa, rom miznebs miaRweven. avtori, Weber-is 
msgavsad miiCnevs, rom aseTi efeqti miiRweva situaciebSi, sadac mimdevrebi 
garkveulwilad gaWirvebul da stresul mdgomareobaSi arian, radgan aseT 
dros isini liderebisagan xsnas moelian. 
House-is qarizmatuli liderobis Teoria wlebis ganmavlobaSi ganivrco da 
daixvewa (ix. Conger, 1999; Conger & Kanungo, 1998). mniSvnelovania Teoriis 
revizia Shamir, House da Artur–is mier. maTi naSromis Tanaxmad, qarizmatuli 
lideroba mimdevrebs ucvlis Sexedulebebs sakuTar Tavze da erTmaneTs 
ukavSirebs mimdevarTa identobasa da organizaciis koleqtiur identobas. 
qarizmatuli lideroba am kavSirs samuSaos mimarT Sinagani motivaciis 
amaRlebiT da garegani motivaciis mniSvnelobis SemcirebiT qmnis. am 
procesSi, liderebi mimdevrebisgan bevrs moelian, maT maRal miznebs 
usaxaven da exmarebian TviTrwmenisa da TviTefeqturobis grZnobis 
CamoyalibebaSi. mokled rom vTqvaT, qarizmatuli lideroba 
qmediTunariania, radgan igi mimdevrebsa da maT Sexedulebebs sakuTar 
Tavze, organizaciis identobasTan akavSirebs. 
 

transformaciuli liderobis modeli 
 
1980-iani wlebis SuaxanebSi Bass-ma transformaciuli liderobis kidev 
ufro daxvewili versia SemogvTavaza, romelic efuZneboda, magram 
mTlianad ar mihyveboda Burns da HHouse–is naSromebs. mis midgomaSi BBass-ma 
ganavrco Burns–is naSromi da ufro meti yuradReba dauTmo mimdevarTa, da 
ara liderTa saWiroebebs. igi miiCnevda, rom transformaciuli  lideroba 
SeiZleba iseT situaciebSic moqmedebdes, sadac Sedegebi negatiuria. igi 
tranzaqciul da transformaciul liderobas erT wrfeze ganixilavda 
(Yammarino, 1993) (sqema 9.1). Bass-ma ufro meti yuradReba emociur elementebs 
da qarizmis wyaros dauTmo. misi azriT, qarizma aucilebeli, magram ara 
sakmarisi pirobaa transformaciuli liderobisaTvis (Yammarino, 1993). 
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Bass-is mixedviT, transformaciuli lideroba STaagonebs mimdevrebs, imaze 
meti gaakeTon, rac evalebaT da rasac maTgan moelian. es miiRweva Semdegi 
saSualebebiT: a) mimdevarTa Segnebis amaRlebiT specifiuri da 
idealizebuli miznebis mniSvnelobasa da Rirebulebaze, b) mimdevrebis 
darwmunebiT, rom organizaciis an jgufis interesebi TavianT pirad 
interesze maRla daayenon, g) mimdevarTa motivirebiT, ifiqron maRali 
donis saWiroebebzec. transformaciis procesis miseuli xedva kargadaa 
aRwerili mis transformaciul da tranzaqciul liderobis modelSi (Bass, 
1985, 1990; Bass & Avolio, 1993, 1994). modelis Sesaxeb damatebiT ganmartebebs 
iZleva Avolio Tavis wignSi: liderobis srulad ganviTareba: organizaciebSi 
sasicocxlo mniSvnelobis Zalebis Seneba (1999). 
rogorc 9.2 cxrilidan Cans, transformaciuli da tranzaqciuli 
liderobis modeli moicavs Svid sxvadasxva faqtors. es faqtorebi aseve 
ilustrirebulia liderobis srul modelSi, romelic 9.2 sqemaSia 
mocemuli. am Svidi faqtoris ganxilva Bass–is modelis gagebaSi 
dagvexmareba. Cveni ganxilvebi sam nawilad iqneba gayofili: 
transformaciuli faqtorebi (4) tranzaqciuli faqtorebi (2) da liderobis 
ararseboba, aratranzaqciuli faqtori (1). 
 

transformaciuli liderobis faqtorebi 
 
transformaciuli lideroba mimdevarTa miRwevebis gaumjobesebaze da maTi 
potencialis srulad gamovlenazea orientirebuli (Avolio, 1999; Bass & Avolio, 
1990a).  
 
cxrili 9.2 liderobis faqtorebi 
_______________________________________________________________ 
transformaciuli               tranzaqciuli         CaurevlobiTi  
  
    lideroba                      lideroba             lideroba 

1 faqtori                       5 faqtori                7 faqtori 
idealizebuli gavlena      damsaxurebuli jildo           CaurevlobiTi  
qarizma                  konstruqciuli tranzaqciebi    aratranzaqciuli 
 
2 faqtori                  6 faqtori 
STamagonebeli             menejmenti gamonaklisiT 
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motivacia                   aqtiuri da pasiuri 
                             koreqciuli tranzaqciebi 
faqtori 4 
individualuri zrunva 

 
adamianebs, romlebic transformaciul liderobas avlenen, xSirad Zlieri 
Sinagani Rirebulebebi da idealebi axasiaTebT da isini efeqturad 
axerxeben mimdevarTa motivacias iseTi saqmeebis gasakeTeblad, romlebic 
ara marto maT, aramed saerTo keTildReobas uwyobs xels (Kuhnert, 1994). 
idealizebuli gavlena. pirvel faqtors ewodeba qarizma an idealizebuli 
gavlena. igi aRwers liderebs, romlebic mimdevrebisaTvis misabaZi 
adamianebi arian; mimdevrebi maTTan identificirebas axdenen da maTi 
mibaZvis survili uCndebaT. aseT liderebs, rogorc wesi, moraluri da 
eTikuri qcevis maRali standartebi aqvT da mimdevarTa ndobas imsaxureben. 
isini mimmdevrebs uziareben TavianT xedvasa da uCenen imis SegrZnebas, rom 
maT raRac misia akisriaT. 
arsobrivad, qarizmis faqtori aRwers adamianebs, romlebic 
gansakuTrebulni arian da SeuZliaT sxvebi im xedvis Tanaziari gaxadon, 
romelic Tavad aqvT. nelson mandela, samxreT afrikis pirveli 
araTeTrkaniani prezidenti, aris adamiani, romlis liderobac qarizmis 
faqtors moicavs. mandela aris maRali moraluri standartebis mqone 
lideri. Mmas samxreT afrikis momavlis iseTi xedva hqonda, romelmac 
samxreT afrikis mmarTvelobis istoriaSi udidesi cvlileba Seitana. 
mandelas qarizmatulma Tvisebebma da, Sedegad, xalxis misdami 
damokidebulebam mTeli eris transformacia SeZlo. 
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wyaro: 
Bass, B. M., & Avolio, B. J., Improving Organizational Effectiveness Through Transformational 
Leadership, 1994, SAGE Publications, Inc. gamoyeneba nebadarTulia. 
 
STamagonebeli motivacia. STagonebas an STamagonebel motivacias meore 
faqtors uwodeben. es faqtori im liderebisaTvisaa damaxasiaTebeli, 
romlebic mimdevrebs maRal standartebs uweseben, amasTanave, STaagoneben 
da motivacias umaRleben, raTa organizaciaSi gaziarebuli xedvis 
erTguli gaxdnen.  praqtikaSi, es liderebi simboloebsa da emociur 
mowodebebs iyeneben, raTa mimdevrebma ufro meti gaakeTon vidre 
gaakeTebdnen piradi interesisaTvis. am tipis lideroba amaRlebs 
gundurobis SegrZnebas. am faqtoris magaliTi SeiZleba iyos gayidvebis 
menejeri, romelic iseTi gamamxnevebeli frazebiTa da damokidebulebiT 
umaRlebs motivacias gayidvebis TanamSromlebs, rac aSkarad miuTiTebs am 
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TanamSromlebis mniSvnelovan rolze kompaniis momaval zrdasa da 
warmatebebSi. 
 
inteleqtualuri stimulacia. mesame faqtoria inteleqtualuri 
stimulacia. igi moicavs iseT liderobas, romelic TanamSromlebs 
stimuls aZlevs ufro SemoqmedebiTebi da inovaciurebi iyvnen; aseve, 
kiTxvis niSnis qveS daayenon rogorc maTi, aseve liderisa da mTlianad 
organizaciis rwmena da Rirebulebebi. 
am tipis lideroba xels uwyobs mimdevrebs axali midgomebis aRmoCenasa da 
organizaciuli sakiTxebis inovaciurad gadaWraSi. igi stimuls aZlevs 
mimdevrebs Tavad moifiqron saintereso RonisZiebebi da Tavad gadaWran 
problemebi. aseTi tipis lideris magaliTi iqneboda, qarxnis menejeri, 
romelic xels uwyobs TanamSromelTa individualur Zalisxmevas, 
moifiqron produqciis gamoSvebis Semaferxebeli problemebis gadaWris 
unikaluri gzebi. 
 
individualuri zrunva. transformaciuli faqtorebidan, meoTxe faqtoria 
individualuri zrunva. es iseTi liderebis damaxasiaTebeli Tvisebaa, 
romlebic keTilganwyobili klimatis Seqmnas cdiloben da yuradRebiT 
ekidebian mimdevarTa individualur saWiroebebs. liderebi mrCevlebisa da 
mwvrTnelebis rolSi arian da mimdevrebs sakuTari potencialis srulad 
gamovlenaSi exmarebian. aseTma liderebma SeiZleba uflebaTa delegirebas 
mimarTon, raTa TanamSromlebi praqtikaSi ufro gamoiwvrTnan. am tipis 
lideris magaliTia menejeri, romelic TiToeul TanamSromelTan atarebs 
dros, yvelasTan Tavisi midgoma aqvs da yvelas  mzrunvelobiT epyroba. 
aseTi lideri, zogierTi TanamSromlis mimarT, metwilad mxardaWeras 
amJRavnebs, sxvebisaTvis ki specifiuri da kargad struqturizebuli 
direqtivebi aqvs. 
realurad, transformaciul liderobas ufro meti efeqtis miRwevis unari 
Seswevs, vidre tranzaqciul liderobas (sqema 9.3). maSin, roca 
tranzaqciuli lideroba mosalodneli Sedegebis miRebas gulisxmobs, 
transformaciuli lideroba ufro Sors midis da imaze meti Sedegis 
miRweva SeuZlia, vidre mosalodneli iyo. transformaciul liderobaze 
arsebuli literaturis 39 kvlevis meta-analizis Sedegad Lowe, Kroeck, da 
Sivasubramaniam-ma(1996) daadgines, rom adamianebi, romlebic transformaciul 
liderobas avlendnen, ufro efeqturebad miiCneodnen da ukeTesi Sedegebi 
qondaT, vidre adamianebi, romlebic mxolod tranzaqciuli liderobas 
mimarTavdnen. 
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daptirebulia Semdegi wyarodan: “The implications of Transactional and 
Transformational Leadership for Individual, Team, and Organizational Development,” by M.B. 
Bass and B. J. Avolio, 1990a. Research in Organizational Change and Development, 4, 231-272. 
 
es Sedegebi erTnairad exeboda, rogorc maRali donis, aseve dabali donis 
liderebs, rogorc kerZo, aseve saxelmwifo seqtorSi. transformaciuli 
lideroba mimdevrebs ubiZgebs gaakeTon ufro meti, vidre maTgan moelian. 
isini motivirebulni arian imisaTvis, rom jgufis an organizaciis interesi 
sakuTar interesze maRla daayenon. 
germaniaSi, 220 TanamSromliT dakompleqtebul did satransporto 
organizaciaSi Catarebuli kvlevis Sedegad, Rowold da HHeinitz-ma  (2007) 
daadgines, rom transformaciuli lideroba aZlierebda tranzaqciuli 
liderobis efeqts TanamSromelTa miRwevebze da kompaniis mogebaze. garda 
amisa, maT aRmoaCines, rom transformaciuli lideroba da qarizmatuli 
lideroba erTmaneTis Tanmxvedri, magram mainc gansxvavebuli cnebebia da 
orive gansxvavdeba tranzaqciuli liderobisagan. 
amis msgavsad, Nemanich da Keller-ma (2007) gamoikvlies tranzaqciuli 
liderobis gavlena multinacionaluri firmis 447 TanamSromelze, 
romelSic gamsxvilebis procesi mimdinareobda da axal organizacias unda 
SeerTeboda. maT daadgines, rom transformaciuli liderobisaTvis 
damaxasiaTebeli qcevebi, rogoricaa idealizebuli gavlena, STagonebiTi 
motivacia, individualuri zrunva da inteleqtualuri stimulacia zrdida 
samsaxuriT kmayofilebas da miRwevebs.  
 

tranzaqciuli liderobis faqtorebi 
 
tranzaqciuli lideroba imiT gansxvavdeba transformaciuli 
liderobisagan, rom igi yuradRebas ar amaxvilebs TanamSromlebis 
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individualur saWiroebebze da maT pirovnul ganviTarebaze. tranzaqciuli  
liderebi, sakuTari da mimdevrebis saqmianobis gaumjobesebis mizniT, 
TanamSromlebs urTierTsasargeblo garigebas sTavazoben (Kuhnert, 1994). 
tranzaqciuli liderebi gavlenianebi arian, radgan mimdevarTa 
interesebSia imis gakeTeba, rac liders surs (Kuhnert & Lewis, 1987). 
 
damsaxurebuli jildo. mexuTe faqtoria _ damsaxurebuli jildo,  
tranzaqciuli liderobis ori faqtoridan pirveli (ix. sqema 9.2). es aris 
SeTanxmeba liderebsa da mimdevrebs Soris, sadac mimdevrebi, Zalisxmevis 
sanacvlod, konkretul jildos iReben. aseTi tipis liderobisas, lideri 
uTanxmdeba mimdevrebs Tu ra unda gakeTdes da ra konkretuli sazRauri 
unda miiRos mimdevarma am saqmis gakeTebisTvis. am tipis tranzaqciis 
magaliTs warmoadgens mSobeli, romelic uTanxmdeba Svils Tu ramden xans 
SeuZlia uyuros televizors, mas Semdeg rac pianinoze dakvraSi 
imecadinebs. meore magaliTi SeiZleba akademiuri cxovrebidan moviyvanoT: 
dekani urigdeba kolejis profesors imaze, Tu ramdeni publikacia unda 
gamoaqveynos imisaTvis, rom daawinauron.  
 
menejmenti gamonaklisiT. meeqvse faqtors ewodeba _ menejmenti 
gamonaklisiT. aseTi tipis lideroba moicavs koreqciul kritikas, 
negatiur ukukavSirs da negatiur ganmtkicebas. menejmenti gamonaklisiT 
SeiZleba ori saxis iyos: aqtiuri da pasiuri. lideri, romelic aqtiur 
formas iyenebs, yuradRebiT akvirdeba, ra Secdomebs uSvebs, an ra wesebs 
arRvevs TanamSromeli da saswrafod mimarTavs koreqciul qmedebas. 
aqtiuri formis magaliTia gayidvebis zedamxedveli, romelic yoveldRiur 
monitorings uwevs  TanamSromlebis klientebisadmi mopyrobas. igi maSinve 
aZlevs SeniSvnas im TanamSromlebs, romlebic nela emsaxurebian klientebs, 
an arRveven raime normas. lideri, romelic menejmentis pasiur formas 
irCevs, mxolod maSin ereva saqmeSi, rodesac aRmoCndeba, rom problemebia 
da TanamSromlebma standartebi ver daakmayofiles. amis magaliTia 
xelmZRvaneli, romelic TanamSromels cud oficialur Sefasebas aZlevs 
ise, rom wina periodSi masTan arc ki usaubria mis mier Sesrulebuli 
samuSaos xarisxze. realurad, orive, aqtiuri da pasiuri menejmentis 
forma, dasjas ufromimarTavs, vidre waxalisebas, romelic mexuTe 
faqtorSia aRwerili. 

 
liderobis ararseboba 
 
am modelSi, liderobis ararsebobis faqtori tranzaqciuli 
liderobisagan Sorsaa da aRwers lideris aratranzaqciul qcevas. 
 CaurevlobiTi lideroba (laisser-faire) _meSvide faqtori aRwers iseT 
liderobas, romelic tranzaqciul-transformaciuli liderobis wrfeze 
ukidures marjvena mxaresaa (ix. sqema 9.1). es faqtori liderobis 
ararsebobas miuTiTebs. franguli gamoTqmis mixedviT am tipis liderebi 
mimarTaven midgomas `xelebi Sors, yvelaferi TavisTavad mogvardeba”. 
aseTi tipis lideri gaurbis pasuxismgeblobas, agvianebs gadawyvetilebebis 
miRebas, ar iZleva ukukavSirs da cota rames Tu akeTebs imisaTvis, rom 
TanamSromlebs saWiroebebis dakmayofilebaSi daexmaros. aseTi lideri 
TanamSromlebTan SeTanxmebas ar axdens da arc maT profesiul zrdaSi 
Seaqvs raime wvlili. aseTi tipis liderobis magaliTia patara sawarmos 
direqtori, romelic ar awyobs Sexvedrebs sawarmos zedamxedvelebTan, ara 
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aqvs sawarmos ganviTarebis grZelvadiani gegma da, zogadad, Zalian 
iSviaTad ekontaqteba TanamSromlebs. 
 

sxva transformaciuli xedvebi 
 
transformaciuli liderobis bunebis garkvevaSi  Bass –is (1985, 1990; Bass & 
Avolio, 1994)  naSromis garda, kidev ori kvlevaa mniSvnelovani. es aris 
Semdegi mkvlevarebis:  Bennis da Nanus (1985);  Kouzes da Posner (1987, 2002) 
naSromebi. maTac kvlevis msgavsi meTodebi gamoiyenes _saSualo da maRali 
donis liderebi SearCies, interviuebi naxevradstruqturizebuli 
kiTxvarebis saSualebiT aiRes da am informaciaze dayrdnobiT, liderobis 
TavianTi modeli Seadgines. 
 
Bennis da Nanus 
 
Bennis da Nanus (1985)-ma 90 lideri gamokiTxes. kiTxvari martiv kiTxvebs 
moicavda, rogoricaa: ra aris Tqveni Zlieri da susti mxareebi? warsulSi 
miRebulma romelma gamocdilebam gansazRvra yvelaze metad Tqveni, 
liderobisaTvis damaxasiaTebeli midgoma? ra kritikuli momentebi gqondaT 
karieris manZilze? kiTxvebze miRebuli pasuxebis gaTvaliswinebiT, 
avtorebma daadgines oTxi ZiriTadi strategia, romlebsac liderebi 
organizaciebis transformaciisaTvis iyeneben. 
pirveli _ transformaciul liderebs aqvT maTi organizaciis samomavlo 
xedva. es iyo mimzidveli, realisturi da damajerebeli momavlis imiji 
(Bennis & Nanus 1985, p. 89). xedva, rogorc wesi, iyo martivi, gasagebi, 
sasargeblo da energiis momcemi. igi mimdevrebis gamocdilebaze 
dayrdnobiT iyo SemuSavebuli. roca organizacias naTeli xedva aqvs, misi 
TanamSromlebisaTvis ufro martivia dainaxon maTi roli da adgili 
organizaciaSi da TviT sazogadoebaSic ki. igi maTSi Zalauflebis 
SegrZnebasac badebs, radgan fiqroben rom Rirebuli dawesebulebis 
mniSvnelovan nawils warmoadgenen (gv. 90-91). Bennis da Nanus-is kvlevebis 
mixedviT, warmatebisaTvis saWiroa, rom xedva mTeli organizaciis 
saWiroebebidan gamomdinareobdes da organizaciaSi mas yvela iTavisebdes. 
marTalia, liderebi did rols TamaSoben  xedvis CamoyalibebaSi, magram 
xedva unda modiodes rogorc liderebis, aseve mimdevrebisagan. 
meore _ transformaciuli liderebi sakuTari organizaciebis socialuri 
arqiteqtorebi arian. aseTi liderebi, iZlevian mimarTulebas da 
organizaciis Rirebulebebisa da normebis transformacias axdenen. xSir 
SemTxvevaSi, liderebi axdenen xalxis mobilizebasac, raTa axali jgufuri 
identoba an organizaciis axali filosofia Camoayalibon. 
mesame _ transformaciuli liderebi organizaciaSi imiT ayalibeben 
ndobas,   rom Riad gamoTqvamen TavianT poziciebs da Semdeg bolomde 
icaven maT. lideri prognozirebadi da sando unda iyos gaurkvevel 
situaciebSic ki. liderebi gansazRvraven mimarTulebebs da axorcieleben 
maT maSinac ki, Tu xedva bevr kiTxvis niSans svams. Sedegad, liderebi 
TanamSromelTa ndobas moipoveben. Bennis da Nanus-is mixedviT, roca 
organizaciaSi ndoba arsebobs, iq ukve jansaRi situaciaa. 
meoTxe _ transformaciul liderebs sakuTari Tavis pozitiuri xedva aqvT 
da am ganwyobas sxvasac gadascemen. aseTma liderebma kargad ician 
sakuTari Zlieri da susti mxareebi da aqcents yovelTvis Zlier mxareebze 
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akeTeben, gaazrebuli aqvT TavianTi kompetencia da cdiloben maqsimalurad 
gamoiyenon sakuTari SesaZleblobebi organizaciebis miznebis misaRwevad.  
maT SeuZliaT sakuTari Tavi gaaigivon gasakeTebel saqmesTan. avtorebma 
daadgines, rom lideris pozitiur xedvas sakuTar Tavze gavlena hqonda 
TanamSromlebis TviTSefasebaze - isini ufro Tavdajerebulad grZnobdnen 
Tavs da molodinebic ezrdebodaT. garda amisa, kvlevis monawile liderebi 
mzad iyvnen, Tavidan eswavlaT  da maT organizaciaSic mniSvnelovan 
yuradRebas uTmobdnen swavlasa da profesiul ganviTarebas. 
 

Kouzes da Posner  
 
Kouzes da Posner-ma (1987, 2002) kerZo da saxelmwifo seqtorSi 1300 saSualo da 
maRali donis menejerebisgan aiRes interviu. respondentebs Txoves, 
aReweraT liderobis procesSi ,,piradad maTTvis saukeTeso” gamocdileba. 
pasuxebis analizis Sedegad, avtorebma Camoayalibes liderobis modeli. 
Kouzes da Posner-is modeli 5 fundamentur strategias moicavs, romlebsac 
warmatebuli liderebi praqtikaSi iyeneben. esenia: gzis modelireba, 
gaziarebuli xedviT STagoneba, procesis stimulireba, sxvaTa iniciativis 
waxaliseba da gamxneveba. garda amisa, avtorebma aseve gamoyves ori tipis 
valdebuleba, romelic samagaliTo liderebs axasiaTebT.  
 
gzis modelireba. gzis modelirebisTvis liderebs Camoyalibebuli unda 
hqondeT sakuTari  Rirebulebebi da filosofia. maT unda hqondeT 
sakuTari saTqmeli da SeeZloT am saTqmelis svisaTvis gadacema. 
samagaliTo liderebi pirovnul magaliTs iZlevian TavianTi qceviT. isini 
ar Ralatoben sakuTar pasuxismgeblobebsa da movaleobebs da icaven im 
Rirebulebebs, romlebsac sxvebTan erTad iziareben. 
 
gaziarebuli xedvis STagoneba. efeqturi liderebi qmnian xedvas, romelic 
mimarTulebas aZlevs adamianebis qcevas. maT SeuZliaT momavalSi miRweuli 
dadebiTi Sedegebis vizualizacia. liderebma  sxvebis ocnebebis Sesaxebac 
ician da adamianebs uCveneben gzas, rogor ganaxorcielon es ocnebebi. 
sxvebisTvis TavianTi xedvis STagonebiT, liderebi stimuls aZleven maT, 
Secvalon arsebuli viTareba da sxvaTa interesebzec izrunon. 
 
procesis stimulireba. procesis stimulireba niSnavs, SegeZlos situaciis 
Secvla da ucnob ganzomilebaSi gadasvla. igi moicavs inovaciis, zrdisa 
da gaumjobesebis SesaZleblobebs. samagaliTo liderebi pionerebs gvanan. 
maT siaxleebi, gamowvevebi da eqsperimentebi uyvarT. SeuZliaT gariskva 
ukeTesi momavlis imediT. rodesac samagaliTo liderebi riskze midian, 
isini amas nabij-nabij akeTeben da gzadagza sakuTar Secdomebze swavloben. 
sxvaTa iniciativis waxaliseba gamorCeuli liderebi efeqturad muSaoben 
sxva adamianebTan. isini sxvebis ndobiT sargebloben da xels uwyoben 
TanamSromlobas. aseTi liderebi gansakuTrebiT afaseben gundur muSaobasa. 
isini yuradRebiT usmenen sxvadasxva Sexedulebebs da pativiscemiTa da 
RirsebiT epyrobian sxvebs. isini saSualebas aZleven TanamSromlebs, Tavad 
gaakeTon arCevani da pativs scems maT arCevans. mokled rom vTqvaT, isini 
qmnian iseT garemos, sadac adamianebi kmayofilni arian TavianTi samuSaoTi 
da imiTac, Tu ra gavlena aqvs maT saqmes Temsa da sazogadoebaze. 
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gamxneveba. liderebi ajildoeben adamianebs sakuTari miRwevebisTvis da 
amiT axerxeben maT gamxnevebas. mxardaWerisa da aRiarebis survili 
adamianebis Cveulebrivi Tvisebaa. efeqtur liderebs kargad esmiT es 
saWiroeba da mzad arian, Seaqon maTi TanamSromlebi kargad Sesrulebuli 
samuSaosaTvis. isini iyeneben garkveul ritualebsa da sadResaswaulo 
RonisZiebebs, raTa gamoxaton, Tu rogor afaseben sxvebs da gaamxnevon 
isini. aseTi tipis mxardaWeris Sedegia ufro mZlavri koleqtiuri identoba 
da erTobis SegrZneba. 
 
zogadad, Kouzes da Posner-is modeli yuradRebas qcevaze amaxvilebs da 
instruqciuli xasiaTi aqvs: igi iZleva rekomendaciebs imis Sesaxeb, Tu ra 
unda gavakeToT efeqturi liderobisTvis.  
Kouzes da Posner-is (2002, p.13) mixedviT, xuTi CamoTvlili strategiis 
ganxorcielebas ,,gansakuTrebuli” SesaZleblobebi an niWi ar sWirdeba. es 
modeli ar exeba pirovnul Tvisebebs, igi mimoixilavs praqtikas, realur 
gamocdilebas. 
am modelSi aRwerili qcevis tipebis gasazomad, Kouzes da Posner-ma 
SeimuSaves liderobis praqtikis kiTxvari (LPI). igi, liderobis 360 
gradusian Sesafasebel saSualebas warmoadgens, 30 kiTxvisgan Sedgeba da 
liderobis individualur kompetenciebs afasebs. kiTxvari farTod 
gamoiyeneba liderobis treningebis dros. 
 
 

rogor muSaobs transformaciuli midgoma? 
 
liderobis transformaciuli midgoma liderobis procesis uamrav 
faqtorsa da ganzomilebas moicavs. zogadad, igi aRwers, Tu rogor 
SeuZliaT liderebs organizaciebSi cvlilebebis inicireba da 
ganxorcieleba. 
transformaciuli liderebi STaagoneben mimdevrebs da maTze zrunaven 
cvlilebebis ganxorcielebis procesSi. isini individebSi 
keTilsindisierebis gZrnobas aZliereben da axerxeben, rom mimdevrebma 
pirad interesze win jgufis an organizaciis interesebi daayenon. 
magaliTad Jung, Chow, & Wu-m (2003) 32 taivanur kompaniaSi Seiswavles maRali 
rgolis menejerTa gamocdileba da daadgines, rom transformaciuli 
lideroba pirdapir kavSirSi iyo organizaciul inovaciebTan.  
transformaciuli lideroba qmnida kulturas, romelSic TanamSromlebi 
Zalauflebas grZnobdnen da axali ideebiT gamosvlis stimuli hqondaT. 
cvlilebebis gansaxorcieleblad, transformaciuli liderebi maTi 
mimdevrebisaTvis bisabaZ magaliTs warmoadgenen. maT maRal doneze aqvT 
ganviTarebuli moraluri Rirebulebebi da identobis GgrZnoba (Avolio & 
Gibbons, 1988). isini Tavis TavSi darwmunebulebi, kompetenturebi, kargi 
mosaubreebi arian da maRali idealebi aqvT. isini yuradRebiT usmenen 
mimdevrebs da sapirispiro TvalTaxedvis mimarT tolerantuli 
damokidebuleba aqvT. aseT liderebsa da maT mimdevrebs Soris,  xSirad, 
TanamSromlobiTi damokidebuleba yalibdeba. mimdevrebs surT, mibaZon 
transformaciul liderebs, radgan isini maT endobian da liderebis 
idealebis rwmena aqvT. 
transformaciuli liderebi, rogorc wesi, ayalibeben xedvas. xedva 
organizaciis sxvadasxva individebisa da sxvadasxva ganyofilebebis 
koleqtiuri interesidan gamomdinareobs. xedva, transformaciuli 
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liderobis umTavresi nawilia. igi liderisa da organizaciisTvis 
konceptualur rukas warmoadgens da asaxavs Tu saiT midis da rogor unda 
ganviTardes organizacia. igi mniSvnelobas sZens da naTels xdis 
organizaciis identobas. garda amisa, xedva, mimdevrebs identobisa da 
TviTefeqturobis grZnobas uCens (Shamir et al., 1993).  
transformaciuli midgoma aseve moiTxovs, rom liderebi socialuri 
arqiteqtorebi iyvnen. es niSnavs, rom isini organizaciis Rirebulebebsa da 
organizaciis normebs  yvelasaTvis gasagebs xdian da yvelas acnoben. isini 
organizaciis kulturis nawils warmoadgenen da mis Semqmnelebadac 
gvevlinebian, adamianebma kargad unda icodnen maTi rolebi da is, Tu ra 
wvlili SeaqvT organizaciis mTavari miznis ganxorcielebaSi.  
mTeli am procesis ganmavlobaSi, transformaciuli liderebi efeqturad 
muSaoben xalxTan. isini maT ndobas moipoveben da cdiloben, kargad 
iTanamSromlon. transformaciuli liderebi stimuls aZleven 
TanamSromlebs maTi warmatebebis aRniSvniT. da bolos, transformaciuli 
liderobis Sedegad adamianebi Tavs ukeT grZnoben da fiqroben, rom 
mniSvnelovan rames akeTeben saerTo keTildReobisaTvis. 

 
 
Zlieri mxareebi 
 
transformaciul liderobas ramdenime Zlieri mxare aqvs. pirveli _ 
transformaciuli lideroba mraval WrilSi iqna gamokvleuli, rac aseve 
moicavda cnobili liderebisa da cnobili organizaciebis  
xelmZRvanelebis monawileobiT Catarebul xarisxobriv kvlevebs. 1970-iani 
wlebidan moyolebuli, anu mas Semdeg, rac Teoria pirvelad gamoCnda, igi 
uamravi kvlevis sagani gaxda. liderobis kvartalur JurnalSi 1900-dan 2000 
wlamde gamoqveynebuli statiebis analizi aCvenebs, rom statiebis 43% 
transformaciul an qarizmatul liderobas exeboda (Lowe & Gardner, 2001). 
meore _ transformaciuli lideroba intuiciurad momxiblavia.  
transformaciuli perspeqtiva aRwers, Tu rogor udgas lideri saTaveSi 
cvlilebebis process. es koncefcia emTxveva sazogadoebis Sexedulebas 
kargi lideris Sesaxeb. adamianebs moswonT transformaciuli lideroba, 
radgan igi maTTvis gasagebia. mosawonia isic, rom lideri, momavlis xedvas 
ayalibebs. 
mesame _ transformaciuli lideroba aris procesi, romelSic 
monawileoben lideric da mimdevrebic - lideroba aRar aris mxolod 
lideris erTpirovnuli pasuxismgebloba, igi liderisa da mimdevarTa 
urTierTobebze igeba. sxvebis saWiroebebi transformaciuli liderisTvis 
umniSvnelovanesia. Sedegad, mimdevrebi ufro mniSvnelovan pozicias iZenen 
liderobis procesSi, radgan maTi maxasiaTeblebi umniSvnelovanesia 
transformaciuli procesis ganviTarebisaTvis (Bryman, 1992, p. 176). 
meoTxe _ es modeli liderobis ufro farTo suraTs warmogvidgens da 
avsebs sxva modelebs. liderobis bevri modeli, ZiriTadad, imaze 
amaxvilebs yuradRebas, Tu rogor cvlian liderebi jildos miRweul 
miznebSi - anu tranzaqciul procesze. transformaciuli midgoma 
liderobis ganvrcobil suraTs warmogvidgens, romelic moicavs ara marto 
jildoebis gacvlas, aramed lideris yuradRebas mimdevarTa ganviTarebasa 
da maTi saWiroebebis dakmayofilebaze (Avolio,1999; Bass, 1985). 
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mexuTe _ transformaciuli lideroba gansakuTrebul yuradRebas uTmobs 
mimdevarTa saWiroebebs, Rirebulebebs da morals. Burns-is (1978) mixedviT, 
transformaciuli lideroba gulisxmobs lideris mcdelobas, adamianebi 
moraluri pasuxismgeblobis ufro maRal safexurze aiyvanos. igi 
gulisxmobs mimdevarTa motivirebas, rom piradi interesi jgufis, 
organizaciis an Temis keTildReobas anacvalon (Howell & Avolio, 1993; Shamir et 
al., 1993). transformaciuli lideroba moralur ganwyobasac amaRlebs 
(Avolio, 1999). es ganasxvavebs transformaciul midgomas yvela sxva 
midgomisagan, radgan am SemTxvevaSi igulisxmeba, rom liderobas moraluri 
ganzomileba aqvs. aqedan gamomdinare, hitleris, jim jonsis da devid 
koreSis dasjiTi Zalaufleba ver CaiTvleba transformaciuli liderobis 
modelad. 
da bolos, sakmarisi mtkicebuleba arsebobs imisa, rom transformaciuli 
lideroba liderobis efeqturi formaa (Yukl, 1999).  Yukl-ma liderobis 
multifaqtoruli kiTxvariT ( MLQ) gamokiTxuli liderebis pasuxebis 
analizis Sedegad daadgina, rom transformaciuli lideroba xels 
uwyobda TanamSromlebis kmayofilebis, motivaciisa da miRwevebis zrdas. 
garda amisa, kvlevebis mixedviT, transformaciuli lideroba efeqturia 
bevr gansxvavebul situaciaSi. 
 
 

kritika 
 
transformaciul liderobas ramdenime susti mxarec aqvs. pirveli isaa, 
rom mas aklia konceptualuri sicxade. vinaidan igi sakmaod farTo 
speqtris aqtivobebsa da maxasiaTeblebs moicavs - maT Soris xedvis 
Camoyalibebas, motivacias, cvlilebebis inicirebas, ndobis mopovebas, 
zrunvas da socialur arqiteqtorobas – Zneli xdeba transformaciuli 
liderobis parametrebis zusti gansazRvra. Traccy da HHinkin-ma (1998), Semdeg 
oTx parametrs Soris (idealizebuli gavlena, STagonebiTi motivacia, 
inteleqtualuri stimulacia da individualuri zrunva) mniSvnelovani 
gadakveTebi aRmoaCines da daadgines, rom es ganzomilebebi mkveTrad 
gamijnuli ar aris. garda amisa, transformaciuli liderobis parametrebi 
xSirad emTxveva liderobis msgavs konceptualizaciebs. miuxedavad imisa, 
rom liderobis zogierT modelSi (mag. Bass, 1985) qarizma transformaciuli 
liderobis mxolod erT komponents warmoadgens, Bryman-ma (1992) aRniSna, 
rom transformaciul da qarizmatul liderobas xSirad sinonimebad 
iyeneben. 
meore susti mxare dakavSirebulia transformaciuli liderobis gazomvis 
SesaZleblobebTan.  kvlevebSi, rogorc wesi, MLQ kiTxvaris romelime 
formas iyeneben. Tumca, zogierTi kvleva MLQ kiTxvaris validurobas 
eWvqveS ayenebs.  MLQ kiTxvaris zogierT versiaSi transformaciuli 
liderobis oTxi faqtori (idealizebuli gavlena, STagonebiTi motivacia, 
inteleqtualuri stimulacia da individualuri zrunva) erTmaneTTan 
maRal korelaciaSia, rac imas niSnavs, rom isini ar aris mkveTrad 
gamijnuli faqtorebi (Tajeda, Scandura, & Pillai, 2001). garda amisa, zogierTi 
transformaciuli faqtori korelaciaSia transazqciul da CaurevlobiTi 
liderobis faqtorebTan, rac niSnavs, rom isini mxolod transformaciul 
models ar ganekuTvnebian (Tejeda et al., 2001). 
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Teoriis kritikis sagans warmoadgens isic, rom es Teoria liderobas 
ganixilavs rogorc pirovnul Tvisebas da ara qcevas, romlis Seswavlac 
SesaZlebelia (Bryman, 1992, pp. 100-102). Tu is Tvisebaa, adamianebis am kuTxiT 
treningi problematuria, radgan Znelia adamianebs aswavlo, rogor 
Secvalon TavianTi Tvisebebi. miuxedavad imisa, rom bevri mkvlevari, maT 
Soris Weber, House, Bass, miiCnevs, rom transformaciuli lideroba  qcevas 
gulisxmobs – magaliTad,  Tu rogor iqceva lideri mimdevarTan 
mimarTebaSi – mainc, metwilad am Teorias Tvisebebis perspeqtividan 
ganixilaven. albaT amis mizezi isicaa, rom Tavad sityva transformaciuli, 
miuTiTebs rom liderobis procesis yvelaze mniSvnelovani komponenti 
adamiania. magaliTad, miuxedavad imisa, rom ,,xedvis Camoyalibebac”, moicavs 
mimdevarTa TvalTaxedvas da mosazrebebs, gavrcelebuli tendenciis 
mixedviT, transformaciuli liderebi upirveles yovlisa Tavad arian 
xedvis matareblebi. aseve arsebobs tendencia, rom transformaciuli 
lideri unikaluri Tvisebebis mqone adamianad CaiTvalos, romelsac sxvebis 
transformacia SeuZlia. yovelive es, transformaciul liderobaSi 
Tvisebebis mniSvnelobas usvams xazs. 
meoTxe kritika is aris, rom transformaciul liderobas zogierTi 
eliturad da antidemokratiulad miiCnevs (Avolio, 1999; Bass & Avolio, 1993). 
transformaciuli liderebi xSirad pirdapir rols TamaSoben 
cvlilebebis ganxorcielebaSi, xedvis CamoyalibebaSi da sxvebis 
darwmunebaSi, rom axali mimarTulebebi marTebulia. es qmnis 
STabeWdilebas, rom liderebi mimdevrebisagan damoukideblad moqmedeben, 
an TavianT saWiroebebs mimdevarTa saWiroebebze maRla ayeneben. 
eliturobasTan dakavSirebul kritikas aqtiurad igeriebdnen Bass da Avolio  
(1993) da Avolio (1999), romlebic miiCnevdnen, rom transformaciuli liderebi 
SeiZleba iyvnen direqtiulebi da monawileobiTebi iseve, rogorc 
demokratiulebi da avtoritarulebi. miuxedavad amisa, xsenebuli kritika 
transformaciul liderobas am kiTxvis niSnebs mainc utovebs. 
am kritikas ukavSirdeba isic, rom transforaciul liderobas ,,lideri 
gmiris” gavlena etyoba (Yukl, 1999). transformaciuli liderobis mixedviT, 
swored lideri SeaZlebinebs mimdevrebs, rom araCveulebrivi saqmeebi 
akeTon. Tavdapirvelad liderze fokusirebis gamo, mkvlevarebma sakmarisi 
yuradReba ver dauTmes gaziarebul liderobas da sapasuxo process. 
mimdevrebsac iseve SeuZliaT liderebze gavlenis moxdena, rogorc 
liderebs mimdevrebze. ufro meti yuradReba unda daeTmos imas, Tu rogor 
axerxeben liderebi mimdevrebis CarTvas liderobis procesSi. 
transformaciuli liderobis bolo kritika isaa, rom masSi Teoriis 
borotad gamoyenebis potenciali arsebobs. transformaciuli lideroba 
moicavs adamianebis Rirebulebebis Secvlas da axali xedvis gaTavisebas. 
magram vin adgens imas, Tu ramdenad kargia axali xedva da mimarTulebebi. 
Tu is Rirebulebebi, romelTac lideri mis mimdevrebs unergavs arafriT 
sjobs maT adamianur Rirebulebebs, maSin aseTi lideroba eWvebs badebs. 
Tumca, mimdevrebis mier liderSi eWvis Setanis da maTi sapasuxo qmedebebis 
dinamika lideris xedvasTan dakavSirebiT bolomde gamokvleuli ar aris. 
arsebobs imis gamokvlevis saWiroeba, Tu ra fsiqologiur gavlenas axdenen 
liderebi mimdevrebze da rogor pasuxoben isini mimdevrebis reaqciebs. 
Burns-is mixedviT qarizmisa da mimdevarTa mxridan Tayvaniscemis faqtori, 
dReisaTvis, liderobis kvlevebSi umniSvnelovanesi sakiTxia (Bailey & Axelord, 
2001).  transformaciuli liderobis qarizmatuli buneba 
organizaciebisaTvis seriozul risks warmoadgens, radgan igi SeiZleba 
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destruqciuli miznebisTvis iqnas gamoyenebuli ( Conger, 1999; Howell & Avolio, 
1993).  
istoria savsea qarizmatuli adamianebis magaliTebiT, romlebic TavianT 
Zalauflebas boroti miznebisaTvis iyenebdnen. am mizeziT, 
transformaciuli lideroba organizaciebsa da individebs 
pasuxismgeblobas akisrebs imaze, Tu rogor axdenen maTze zegavlenas da 
ra mimarTulebebiT Txoven moqmedebas. 
 
 

gamoyeneba 
 
imis nacvlad, rom liderebs miuTiTos ra unda gaakeTon, transformaciuli 
lideroba warmogvidgens Tu ra aris tipiurad damaxasiaTebeli im 
liderebisaTvis, romlebic transformacias axdenen da transformaciul 
konteqstSi muSaoben. liderobis sxva midgomebisgan gansxvavebiT, 
rogoricaa damokidebulebisa da situaciuri Teoriebi, transformaciuli 
lideroba ar warmogvidgens naTlad gamokveTil varaudebs imaze, Tu 
rogor unda imoqmedon liderebma konkretul situaciebSi, raTa warmatebas 
miaRwion. igi warmogvidgens liderobis iseT suraTs, romelic yuradRebas 
amaxvilebs idealebze, STagonebaze, motivaciaze, inovaciasa da 
individualur zrunvaze. transformaciuli lideroba moiTxovs, rom 
liderebma icodnen, ra gavlenas axdens maTi qceva mimdevarTa saWiroebebze 
da organizaciis ganviTarebis dinamikaze. 
Bass & Avolio-s (1990a) mixedviT, transformaciuli liderobis Seswavla 
SesaZlebelia organizaciis yvela safexurze da igi dadebiTad moqmedebs 
organizaciis miRwevebze. misi gamoyeneba SesaZlebelia TanamSromlebis 
mozidvis, seleqciis, dawinaurebis, treningisa da profesiuli ganviTarebis 
dros. igi, aseve, SeiZleba gamoviyenoT gundis Camoyalibebis procesSi, 
gadawyvetilebis mimReb jgufebSi, xarisxis kontrolisa da 
reorganizaciisas (Bass & Avolio, 1994). 
programebi, romlebic transformaciul liderobazea orientirebuli, 
rogorc wesi, moicavs liderebis da maTTan dakavSirebuli adamianebis mier 
MLQ (Bass & Avolio, 1990b)kiTxvaris, an msgavsi kiTxvaris Sevsebas, raTa 
ganisazRvros respondentis transformaciuli liderobis Zlieri da susti 
mxareebi. kiTxvari miuTiTebs liderebs im sferoebze, romelTa 
gaumjobesebac saWiroa. magaliTad, liderebma SeiZleba Seityon, rom 
ukeTesi iqneba, Tuki met rwmenas gamoxataven TavianTi miznebis aRwerisas, 
an is, rom ufro metad unda izrunon mimdevrebze, an is, rom gansxvavebuli 
mosazrebebis mimarT ufro meti tolerantuloba unda gamoiCinon. MLQ 
exmareba liderebs maTi liderobis maxasiaTeblebis gaumjobesebaSi. 
erTi konkretuli aspeqti, romelsac treningebisas gansakuTrebul 
yuradRebas uTmoben, aris xedvis Camoyalibebis procesi. magaliTad, 
satreningo programebSi liderebs Zalian xSirad awerineben maT xedvas 
organizaciaSi momdevno 5 wlis Sesaxeb, organizaciis mTavari 
mimarTulebebis gaTvaliswinebiT. xedvis daweris praqtika liderebs 
exmarebaT maTi transformaciuli liderobis qcevis gaumjobesebaSi. garda 
amisa, liderebs aswavlian ufro meti mzrunveloba gamoiCinon da xeli 
Seuwyon mimdevrebSi inteleqtualur stimulacias. dadginda, rom es 
gansakuTrebiT mniSvnelovania dabali rgolis menejerebisaTvis (Lowe et al). 
zogadad, transformaciuli lideroba, liderebs awvdis informacias maTi 
qcevis tipebis Sesaxeb, dawyebuli aratranzaqciulidan, damTavrebuli 
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tranzaqciuli da transforaciuli liderobiT. Semdeg seqciaSi, Cven 
mogawvdiT liderobis magaliTebs, romlebic transformaciuli liderobis 
principebze dagafiqrebT. 
 
 

situaciuri magaliTebi 
 
momdevno seqciaSi, sami mokle situaciuri magaliTia mocemuli (situacia 
9.1, 9.2, da 9.3), romlebic erTmaneTisgan Zalze gansxvavebuli konteqstidanaa 
aRebuli. maTSi,  transformaciuli liderobis magaliTi, yvela situaciaSi 
sxvadasxva doziTaa mocemuli. situaciebis bolos mocemuli kiTxvebi 
Tanamedrove organizaciebSi transformaciuli liderobis delikatur 
sakiTxebze amaxvilebs yuradRebas. 
 

situacia 9.1 
xedva, romelmac kraxi ganicada 
maRali teqnologiebis sainJinro sawarmo (HTE) ukve 50 welia saojaxo 
bizness warmoadgens da 250 TanamSromliTaa dakompleqtebuli. sawarmo 
vertmfrenebis nawilebis gamoSvebazea orientirebuli. misi prezidenti 
harold barelia, romelic kompaniaSi ufro patara biznesidan movida da 
misi samuSao gamocdileba mowmobs, rom saaviacio teqnologiebSi Zlieri 
lideria. haroldis mosvlamde HTE-is erTaderTi prezidenti kompaniis 
damaarsebeli da mflobeli iyo. HTE-is struqtura sakmaod tradiciuli 
iyo da mas mdidari organizaciuli kultura hqonda. harolds 
gulwrfelad surda sawarmos transformireba. mas undoda daemtkicebina, 
rom axal teqnologiebsa da karg menejments SeeZlo sawarmo erT-erT 
saukeTeso manufaqturul kompaniad eqcia qveynis masStabiT. amisaTvis, 
haroldma Camoayaliba xedva, romelic Zalian demokratiuli ganwyobiT iyo 
dawerili, aRwerda zogad miznebs, mimarTulebebs da kompaniis 
Rirebulebebs. 
pirveli 3 wlis ganmavlobaSi, organizaciaSi ramdenime Zireuli 
reorganizacia moxda. es haroldisa da misi ramdenime ufrosi menejeris 
mier iyo dagegmili. TiToeuli reorganizaciis mizani iseTi 
organizaciuli struqturis Seqmna iyo, romelic HTE-is axali xedvis 
ganxorcielebas Seuwyobda xels.  
miuxedavad amisa, TiToeuli cvlilebis Sedegad, TanamSromlebs Soris 
arastabilurobis gancda gaCnda. ZiriTadad cvlilebebi zemodan 
xorcieldeboda, saSualo da dabali safexuris menejments aravin arafers 
ekiTxeboda. zogierTi cvlileba meti kontrolis saSualebas iZleoda im 
TanamSromlebze, romelTac sinamdvileSi naklebi kontroli sWirdebodaT, 
sxva SemTxvevebSi ki TanamSromelTa ukukavSirs naklebi mniSvneloba 
mianiWes, roca es piriqiT unda momxdariyo. iyo SemTxvevebi, rodesac 
konkretuli adamianebi sami sxvadasxva ufrosis winaSe iyvnen 
pasuxismgebeli da roca erT adamians zedmetad bevri TanamSromlisaTvis 
unda exelmZRvanela. TanamSromlebi gaurkvevlobaSi iyvnen da isic ar 
icodnen, ra pasuxismgebloba ekisrebodaT da rogor uwyobdnen xels 
organizacias miznebis miRwevaSi. reorganizaciis saboloo Sedegi 
TamSromelTa ganwyobis daqveiTeba da produqciis Semcireba gaxda. 
mTeli am cvlilebebis ganxorcielebis procesSi, is xedva, rac harolds 
gaaCnda, sadRac gaqra. arastabiluroba, romelic kompaniaSi gaCnda, 
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TanamSromlebs xels uSlida sawarmos xedvis ganxorcielebaSi. isini 
Ciodnen, rom miuxedavad imisa, rom kompaniis misia yvelasTvis naTeli iyo,,  
aravin icoda ra mimarTulebiT midiodnen. 
HTE-is TanamSromlebisaTvis haroldi gamocanas warmoadgenda. HTE 
amerikuli sawarmo iyo, romelic amerikul produqts awarmoebda, magram 
rogorc Cans, harolds egona, rom ucxour manqanaSi ijda. haroldi 
ambobda, rom misi liderobis stili demokratiuli iyo, Tumca, 
TanamSromlebTan  igi sakmaod axirebulad iqceoda. zogierTi adamianis 
mimarT haroldi aradireqtiul stils irCevda, zogis mimarT ki TviTnebur 
kontrols amJRavnebda. mas undoda, rom praqtikul menejerad CaeTvalaT, 
magram igi kompaniis operaciuli kontrolis delegirebas axdenda da ufro 
met yuradRebas gare klientebTan urTierTobas da direqtorTa sabWos 
uTmobda. 
zogierT SemTxvevaSi haroldi TanamSromelTa satkivaris mimarT 
yuradRebas ar iCenda. mas undoda HTE iseT garemod eqcia, sadac yvela 
igrZnobda, rom garkveuli Zalaufleba hqonda, magram xSirad 
TanamSromlebis rigianad mosmenasac ki ver axerxebda. 
igi iSviaTad mimarTavda Ria, ormxriv komunikacias.  HTE-s bevri, 
gansakuTrebuli ambebiT mdidari istoria hqonda, magram TanamSromlebi 
fiqrobdnen, rom haroldi an ver igebda, an ar undoda gaego es istoria. 
misi mosvlidan oTxi wlis Semdeg, haroldi prezidentobidan, gadadga. Ees 
mas Semdeg moxda, rac misma operaciebis oficerma kompania uzarmazar 
valSi gaxvia da finansur krizisSi Caagdo. man ver ganaxorciela misi 
ocneba, sawarmo msoflio klasis manufaqturul kompaniad eqcia. 
 
kiTxvebi 

1. Tqven rom HTE-is direqtorTa sabWosaTvis konsultirebis saSualeba 

maSin mogcemodaT, roca haroldma cvlilebebis ganxorcieleba 

daiwyo, transformaciuli liderobis principebis gaTvaliswinebiT, 

ras urCevdiT sabWos haroldis liderobasTan dakavSirebiT,? 

2. qonda Tu ara harolds kompaniis ganviTarebis cxadi xedva? SeZlo 

man am xedvis ganxorcieleba? 

3. ramdenad efeqturi iyo haroldi, rogorc cvlilebebis 

ganmaxorcielebeli da kompaniis socialuri arqiteqtori? 

4. harolds rom am kompaniaSi dabrunebis Sansi miscemoda, ras urCevdiT 

mas? 

 
situacia 9.2. 
studentebi gaTxrebze 
yovel wels, kolejis profesors, doqtor kuks 25 studenti axlo 
aRmosavleTSi mihyavs rvakvirian arqeologiur gaTxrebze. turis 
monawileebi qveynis masStabiT sxvadasxva kolejebidan ikribebian da 
rogorc wesi, garkveuli warmodgena aqvT imaze, Tu rogor mimdinareobs 
gaTxrebi.  doqtor kuks uyvars am eqspediciis xelmZRvaneloba, radgan igi 
siamovnebiT aswavlis studentebs arqeologias da gaTxrebis Sedegebi misi 
samecniero naSromebisaTvisac gamosadegia. yovelwliuri sazafxulo 
gaTxrebis dagegmvis dros, eqimi kuki Semdeg ambavs yveba: 
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es zafxuli albaT saintereso iqneba, radgan 10 adamiani SarSandeli 
gaTxrebidan meyoleba. gasul wels saintereso eqspedicia iyo. pirveli ori 
kvira yvela dabneuli iyo. jgufis wevrebi aramotivirebulebi da 
daRlilni Candnen. ufro metic, momeCvena, rom studentebi an fizikurad an 
moralurad gadaiRalnen. maT araferi icodnen proeqtis Sesaxeb da 
gaurkvevlobaSi iyvnen. 
magaliTad, Cveni tradiciis Tanaxmad, dilis xuTis naxevarze vdgebiT, raTa 
5 saaTze gaTxrebis adgilze gavideT, Tumca, eqspediciis pirvel dReebSi, 
mxolod ramdenime adamiani iyo mzad 5 saaTisaTvis, miuxedavad imisa, rom 
dagvianebis Sesaxeb araerTxel SevaxseneT. 
yovel wels, studentebs raRac dro esaWiroebaT imisTvis, rom muSaobis 
procesSi erTmaneTs Seewyon da gaTxrebis mizani da mniSvneloba 
gaiTavison. yvela students gansxvavebuli winare gamocdileba aqvs. 
zogierTi, patara, kerZo, religiuri saswavleblebidanaa, sxvebi ki didi 
saxelmwifo universitetebidan. yvela sxvadasxva mizniT sxvadasxva 
unarebiTa da codniT modis,. erTi SeiZleba kargi fotografi iyos, meore 
kargi dizaineri an kargi topografi. Cemi mizania CvenTvis xelmisawvdomi 
resursersebiT SevZloT gaTxrebis warmoeba. 
meore kviris bolos Sexvedra Cavatare, raTa Semefasebina ras da rogor 
vakeTebdiT. bevri visaubreT, maT Soris pirovnul sakiTxebzec, rogori 
progresi gvqonda da ra unda Segvecvala. studentebs moewonaT, saSualeba 
rom miveci aseT Sexvedraze TavianTi azri gamoeTqvaT. TiToeulma maTganma 
aRwera misi gansakuTrebuli situacia da ras moelodnen am zafxulisgan. 
studentebs ramdenime ambavi movuyevi warsuli gaTxrebis gamocdilebidan; 
zogierTi ambavi saxaliso iyo, zogi ki studentTa miRwevebze amaxvilebda 
yuradRebas. aseve, gavacani ra iyo Cemi piradi interesi gaTxrebis 
warmoebisas da rogor warmomedgina, rom Cven am saqmes, rogorc erTi 
gundi, ise gavakeTebdiT. me or rameze vakeTebdi aqcents : a) isini 
iziarebdnen pasuxismgeblobas saqmis warmatebaze, b) maT damoukideblad 
SeeZloT daegemaT da ganexorcielebinaT maTi konkretuli davalebebis 
detalebi direqtoris, sxva TanamSromlebisa da mrCevlebis daxmarebiT, 
romelTanac yovelTvis SeeZloT konsultacia.  rac Seexeboda diliT 
gamgzavrebas, vuTxari, rom, rogorc wesi, diliT yovelTvis 5 saaTze 
gavdiodiT gaTxrebze. 
am Sexvedris Semdeg, jgufSi atmosfero sagrZnoblad Seicvala. studentebi 
ufro metad CaerTnen saqmeSi, naklebad avadmyofobdnen da ufro 
megobrulebi gaxdnen. yvela davalebas mudmivi Sexsenebebis gareSe 
asrulebdnen da erTmaneTs mxarSi edgnen. yovel diliT, 5 saaTze, ukve  
yvela mzad iyo wasasvlelad. 
Cemi jgufi yovel wels gansxvavebulia. gegoneba TiToeul maTgans 
unikaluri pirovnuli Tvisebebi aqvs. albaT, amitomac TiToeul 
eqspedicias gamowvevad aRviqvam. vcdilob studentebs movusmino da maTi 
Zlieri mxareebi gamoviyeno.  saocaria, rogor viTardebian es studentebi 8 
kviris ganmavlobaSi. arqeologiaSi marTlac bevr rames swavloben. 
momaval wels isev sxvanairi jgufi meyoleba, radgan amjerad 10 ,,veterani’’ 
mimyavs. 
 
kiTxvebi 

1. ramdenad iZleva es situacia transformaciuli liderobis magaliTs? 

2. ra Zlieri mxareebi gaaCnia profesor kuks liderobis sruli 

modelis gaTvaliswinebiT? (ix. sqema 9.2) 
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3. ra xedva gaaCnia profesor kuks arqeologiur gaTxrebTan 

dakavSirebiT? 

 

situacia 9.3 
samagaliTo kvleviTi centris miseuli xedva 
reiCel adamsma muSaoba did farmacevtul kompaniaSi, mkvlevarad daiwyo. 
igi ramdenime weli akvirdeboda Tu rogor tardeboda klinikuri 
medikamentebis gamokvlevebi da im daskvnamde mivida, rom arsebobda iseTi 
damoukidebeli kvleviTi centris saWiroeba, romelic mibmuli ar iqneboda 
romelime farmacevtul kompaniaze. sxva mkvlevarebTan TanamSromlobiT, man 
axali kompania gaxsna, romelic pirveli aseTi kompania iyo qveyanaSi. 5 
wlis Semdeg reiCeli damoukidebeli klinikuri kvleviTi centris 
prezidenti gaxda. reiCelis prezidentobisas, kvleviTi centris 
Semosavlebi gaizarda da Semosavlebma 6 milion, xolo mogebam 1 milion 
dolars miaRwia. cetrSi 100 TanamSromeli srul ganakveTze muSaobs da 
maTi umetesoba qalia. 
reiCels surs, rom misma kompaniam zrda ar Sewyvitos. misi xedva aseTia, 
rom kompania samagaliTo kvleviTi centri gaxdes, sadac mecnieruli 
meTodebiT, xarjis mxriv efeqtur, klinikur cdebs Caatareben. am mizniT, 
kompania, romelic urbanul teritoriaze mdebareobs, aqtiurad 
TanamSromlobs akademiur da industriul dawesebulebebTan da TemTan. 
reiCelis stils didi gavlena aqvs kompaniis warmatebaze. igi Tavisuflad 
moazrovne adamiania, romelic yovelTvis mzadaa axali ideebis, 
SesaZleblobebis da midgomebis gansaxilvelad. igi dadebiTi adamiania, 
cxovrebas optimisturad uyurebs da gariskvis ar eSinia. mis optimizms 
mniSvnelovani gavlena aqvs kompaniis warmatebebze da organizaciul 
klimatze. adamianebi, vinc masTan muSaoben, amboben, rom aseT progresul 
da pozitiur garemoSi arasdros umuSaviaT, isini moxiblulni arian imiT, 
Tu rogor eqcevaT reiCeli. qalebs gansakuTrebiT moswonT misi liderobis 
stili, maTTvis igi samagaliToa. SemTxveviTi araa, rom kompaniaSi 
dasaqmebulTa umravlesoba, maTi 85 % qalia. Tuki gadaxedavT centris mier 
arCeul kvlevebs, dainaxavT, rom misi mxardaWera qalebisadmi aSkaraa,. 
reiCeli qalTa janmrTelobis kvlevis erovnul komisiebSic xSiradaa 
warmodgenili. kompaniaSi, reiCelma qalebisaTvis, romelTac mcirewlovani 
bavSvi hyavs, Seqmna dRis sabavSvo baRi, aseve dedebs maTTvis mosaxerxebeli 
ganrigi dauwesa da naxevar-ganakveTian TanamSromlebsac ki sruli 
janmrTelobis dazRveva gaukeTa. kompanias, yvela donis lider-poziciebze 
qalebi hyavs warmodgenili, maSin, roca umetes organizaciebSi axla eZeben 
gzebs Tu rogor CarTon qalebi gadawyvetilebis miRebis procesSi. 
marTalia, reiCeli metad efeqturi lideri gaxda, magram kompaniis 
warmatebebma ramdenime cvlileba gamoiwvia, ramac gavlena iqonia reiCelis 
liderobaze. 
kompaniis swrafma zrdam, reiCelis qveynis masStabiT xSiri mogzauroba 
ganapiroba. mudmivi mogzaurobebis gamo, igi grZnobda rom kompaniis 
yoveldRiurobasTan Sexebas kargavda. mas eSinoda, ar daekarga is, rac 
kompaniis warmatebas ganapirobebda. magaliTad, Tuki adre zedamxedvelebs 
yovel kviraSi esaubreboda, axla mxolod ori formaluri prezentacia 
aqvs wlis ganmavlobaSi. reiCeli aseve grZnobs, rom kompaniis 
TanamSromlebTan gaucxoebulia. direqtorTa erT-erT bolo Sexvedraze 
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SeSfoTebulma ganacxada, rom TanamSromlebi SenobiT aRar mimarTaven da 
zogma arc ki icis vin aris. 
kompaniis zrdam, ufro meti gadawyvetilebebisa da dagegmarebis 
delegirebis saWiroeba gamoiwvia. departamentis ufrosebisTvis saqmis 
delegireba reiCels problemebs uqmnida, gansakuTrebiT Tu es strategiul 
dagegmvas exeboda. reiCelma SeamCnia, rom departamentis ufrosebs kompania 
iqeTken mihyavT, rac mis xedvaSi arsebuli samagaliTo kompaniis modelSi 
ar jdeba. reiCels surda, rom kompaniaSi mecniereba da xarjis mxriv 
efeqturi klinikuri cdebi erTmaneTisTvis Seerwya da am modelis daTmobas 
ar apirebda. meore mxriv, kompaniis direqtorebs surdaT, rom igi 
standartul farmacevtul kompaniad eqciaT, romelic ZiriTadad axali 
medikamentebis Seqmnaze iqneboda orientirebuli. 
 
kiTxvebi 

1. reiCelis liderobis ra aspeqtebi miuTiTebs, rom igi 

transformaciuli lideria? 

2. ra gavlena iqonia kompaniis zrdam reiCelis liderobaze? 

3. im problemebis gaTvaliswinebiT, romlebic kompaniis gazrdis Semdeg 

wamoiWra, ra unda gaakeTos reiCelma, rom kvlavac transformaciul 

liderad darCes? 

 
 

liderobis Sesafasebeli instrumenti 
 
transformaciuli liderobis Sesafaseblad yvelaze xSirad 
multifaqtorul liderobis kiTxvars (MLQ) iyeneben. MLQ-is pirveli 
versia Bass–ma (1985) im interviuebze dayrdnobiT Seqmna, romlebic 
kolegebTan erTad samxreT afrikaSi 70 aRmasrulebeli oficrisgan aiRo. 
respondentebs sTxoves, gaexsenaT is liderebi, romelTac aamaRles maTi 
cnobiereba kompaniis zogadi miznebis Sesaxeb, gauCines ufro meti 
motivacia an STaagones, rom sxvebis interesi sakuTar interesze maRla 
daeyenebinaT. Semdeg maT sToxves, aReweraT Tu rogor iqceodnen es 
liderebi da ras akeTebdnen imisaTvis, rom cvlilebebi ganexorcielebinaT. 
am aRwerebidan da damatebiT Catarebuli uamravi interviudan, rogorc 
saSualo, aseve maRali donis mmarTvelebTan, Bass–ma Seadgina kiTxvaris 
pirveladi versia. aq mocemuli kiTxvebi zomavs Tu rogor afaseben 
mimdevrebi liderTa qcevas, sruli liderobis modelis (ix. sqema 9.2) 
TiToeuli faqtorisaTvis. 
Antonakis, Avolio & Sivasubramaniam–ma (2003) 3000 gamsworeblis saSualebiT 
Seafases kiTxvaris fsiqometriuli maxasiaTeblebi da daadgines, rom MLQ 
kiTxvari validuria. maT aseve daadgines, rom MLQ (forma 5X) cxadad 
mijnavs sruli liderobis modelis cxrave faqtors. amis msgavsad, Hinkin & 
Schriesheim –ma (2008)  gamoikvlies tranzaqciuli liderobisa da liderobis 
ararsebobis empiriuli maxasiaTeblebi da ufro sando da validuri 
Sedegebis misaRebad kiTxvaris gamoyenebis ramdenime gza gamoyves. vinaidan 
MLQ kiTxvari pirvelad Seiqmna, man bevri revizia gaiara da dResac 
ixveweba, raTa ufro validuri da sando gaxdes. 
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im kvlevebis analizis Sedegad, romlebic  MLQ kiTxvars iyenebda imis 
gasazomad, Tu ra kavSirSia transformaciuli lideroba iseT SedegTan, 
rogoricaa efeqturoba, Bryman (1992 da) Bass & Avolio–m (1994) daadgines, rom 
kiTxvaris mixedviT qarizmisa da motivaciis faqtorebi yvelaze metad 
asocirdeba pozitiur SedegebTan. rigiTobiT, momdevno, yvelaze 
mniSvnelovani faqtorebia individualuri zrunva, inteleqtualuri 
stimulacia da damsaxurebuli jildo. menejmenti gamonaklisiT, misi 
pasiuri formiT, mxolod garkveulwiladaa asocirebuli SedegebTan, xolo 
aqtiuri formiT, negatiurad asocirdeba SedegebTan. zogadad, 
CaurevlobiTi lideroba negatiuradaa asocirebuli iseT SedegebTan, 
rogoricaa organizaciebis efeqturoba da TanamSromelTa kmayofilebis 
done.  
am seqciaSi, MLQ (forma 5X Semoklebuli) warmogidgenT kiTxvaris nimuSs, 
raTa Tavad gansazRvroT Tqveni Sexedulebebi transformaciul, 
tranzaqciul da aratranzaqciul liderobaze. es kiTxvari gaZlevT naTel 
warmodgenas, rogorc sakuTari stilis, aseve transformaciuli liderobis 
kompleqsurobis Sesaxeb. 

 
 

sanimuSo kiTxvebi MLQ kiTxvaridan (forma 5X 
Semoklebuli)  
 
qvemoT mocemuli kiTxvebi warmoadgens MLQ kiTxvarSi mocemuli kiTxvebis 
nimuSebs. kiTxvari ori formiTaa warmodgenili, sakuTari Tavisa da 
gamsworeblisaTvis. sakuTari Tavis kiTxvari zomavs lideris Sexedulebas 
sakuTar qcevaze. gamsworeblis forma ki liderobis Sesafaseblad 
gamoiyeneba. kiTxvaris Sevsebisas, liderobis stilze fiqris dros, 
liderobis Sesaxeb sakuTari Sexedulebebs gamoavlenT. 
 
gasaRebi: 0=arasdros 1=aTasSi erTxel 2=zogjer 3=sakmaod xSirad  
          4=yovelTvis ara magram, xSirad   
  
transformaciuli liderobis stilebi 
idealizebuli gavlena      jgufis interesebs sakuTar         0 1 2 3 4  
 (maxasiaTeblebi)            interess vanacvaleb. 
idealizebuli gavlena      gadawyvetilebebis moralur 
(qcevebi)                      da eTikur aspeqtebs ganvixilav.    0 1 2 3 4  
STagonebiTi motivacia      momavalze optimisturad vsaubrob.   0 1 2 3 4 
inteleqtualuri stimulacia     vamowmeb sakiTxebis kritikuli  
                                    varaudebis mizanSewonilobas. 0 1 2 3 4 
individualuri zrunva     sxvebs TavianTi Zlieri              0 1 2 3 4 
                            mxaris gamovlenaSi   vexmarebi. 
 
tranzaqciuli liderobis stilebi 
damsaxurebuli jildo       yvelasaTvis naTlad ganvmartav     0 1 2 3 4 
                           ras miiReben sakuTari miRwevebisaTvis 
 
menejmenti gamonaklisiT:aqtiuri    yvela Secdomas viniSnav.     0 1 2 3 4 
pasiuri/liderobis Tavis aridebis stilebi 
menejmenti gamonaklisiT: pasiuri  velodebi sanam saqme gafuWdeba0 1 2 3 4 
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                                    da zomebs Semdeg viReb. 
CaurevlobiTi liderobis stili                  gadawyvetilebebis miRebas 
Tavs varideb. 0 1 2 3 
       
adaptirebulia gamomcemlis specialuri nebarTviT Semdegi wyarodan: Mind 
Garden, Inc., Menlo Park, CA USA, www.mindgarden.com from the Multifactor Leadership 
Questionnaire for Research by Bernard M. Bass and Bruce J. Avolio. Copyright 1995 by Bernard 
M. Bass and Bruce J. Avolio. yvela ufleba daculia, Semdgomi reproduqcia 
akrZalulia gamomcemlis nebarTvis gareSe. 
 
 

Sejameba 
 
transformaciuli Teoria liderobis erT erTi yvelaze mravlismomcveli 
Teoria gaxlavT, romlis mixedviTac garkveuli liderebi STaagoneben da 
ubiZgeben mimdevrebs didi saqmeebis gakeTebisken. am midgomis mixedviT, 
liderebma unda gaigon da sakuTari qmedebebi moargon mimdevarTa 
saWiroebebsa da motivebs. transformaciuli liderebi cvlilebebis 
ganmaxorcieleblebi arian, isini misabaZ magaliTs warmoadgenen da 
organizaciisaTvis cxadi xedvis Camoyalibeba SeuZliaT, isini mimdevrebs 
ZalauflebiT aRWurvaven da maRali standartebis dakmayofilebas 
SeaZlebineben. isini ise iqcevian, rom ndobas imsaxureben da organizaciul 
cxovrebas Sinaarsians xdian. 
transformaciuli liderobas Burns-is (1978) da Bass-is (1985) SromebiT 
daedo safuZveli. aseve mniSvnelovania Semdegi avtorebis naSromebic: Bennis 
da Nanus (1985),  Kouzes da Posner (1987). 
 transformaciuli lideroba multifaqtoruli liderobis kiTxvariT (MLQ 
)SeiZleba SevafasoT, romelic zomavs lideris qcevas 7 sferoSi: 
idealizebuli gavlena (qarizma), STagonebiTi motivacia, inteleqtualuri 
stimulacia, individualuri zrunva, damsaxurebuli jildo, menejmenti 
gamonaklisiT da CaurevlobiTi midgoma. maRali qulebi individualur 
zrunvasa da motivaciis faqtorebSi, transformaciuli liderobis yvelaze 
mniSvnelovani indikatoria.  
transformaciul liderobas ramdenime dadebiTi mxare aqvs. igi 
Tanamedrove Teoriaa da uamravi mkvlevaris yuradReba miipyro, 
intuiciurad momxiblavia, liderobis procesSi mimdevrebs gansakuTrebul 
yuradRebas uTmobs, tradiciuli tranzaqciuli modelebisagan 
gansxvavebiT, yuradRebas uTmobs mimdevarTa ganviTarebas, riTac afarToebs 
liderobis xedvas. aseve, midgoma did mniSvnelobas aniWebs moralsa da 
Rirebulebebs. 
pozitiur mxareebs midgomis ramdenime negatiuri mxare abalansebs. saqme 
imaSia, rom midgomas aklia konceptualuri sicxade; bevri mkvlevaris 
azriT, kiTxvari, romelsac igi eyrdnoba, eWvs iwvevs; amasTanave, mas 
Tvisebebis midgomis elferi aqvs; zogjer mas eliturad da 
arademokratiulad miiCneven; aseve, miaweren ,,lideri gmiris” gavlenas; 
mniSvnelovania isic, rom liderebs misi negatiuri miznebisTvis gamoyeneba 
SeuZliaT. am sisusteebis miuxedavad, transformaciuli lideroba sakmaod 
Rirebuli da farTod gamoyenebadi Teoriaa. 
 
  

http://www.mindgarden.com/�
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Tavi 10 
 
 
avTenturi lideroba 
 
avTenturi lideroba erT-erT yvelaze axal sferos warmoadgens 
liderobis kvlevebSi. avTenturi lideroba yuradRebas amaxvilebs imaze, 
ramdenad ,,realuri” da ramdenad WeSmaritia lideroba. saTauric amazeve 
miuTiTebs, rom igi liderobisa da lideris avTenturobazea 
orientirebuli. sxva Teoriebisagan gansxvavebiT, romlebic am 
saxelmZRvaneloSi ganvixileT, avTenturi liderobis Teoria jer kidev 
Camoyalibebisa da ganviTarebis fazaSia. amis gamo avTenturi liderobis 
Teoria unda ganvixiloT, rogorc pirobiTi: igi SeiZleba Seicvalos axali 
kvlevebis gamoqveynebis Semdeg. 
bolo dros, sazogadoebaSi momxdarma Zvrebma avTenturi liderobis didi 
moTxovnileba gamoiwvia. 11 seqtembris tragediis, Worldcom da Enron-is 
kompaniebSi korporaciuli skandalebis da sabanko sistemebis masiuri 
kraxis Semdeg, sazogadoebaSi SiSma da gaurkvevlobam daisadgura. xalxi 
SeSinebulia da safrTxis molodinSia, ris gamoc iseTi liderebi surT 
ixilon, romlebic patiosnebiT gamoirCevian da romelTac SeuZliaT endon. 
sando lideris moTxovnileba avTenturi liderobis Seswavlas droulsa 
da Rirebuls xdis.  
sazogadoebis interesis paralelurad, avTenturi lideroba garkveul 
intrigas warmoadgens mkvlevarebisTvis: igi raRac doziT ganxilulia 
transformaciul liderobaSi, magram sakmarisi yuradReba ar aqvs 
daTmobili (Bass, 1990; Bass & Steidlmeier, 1999; Burns, 1978; Howell & Avolio, 1993). 
garda amisa, praqtikaSi ganaviTares avTenturi liderobis is midgomebi, 
romlebic kvlvevebze ar iyo dafuZnebuli da Semdgom gamocdasa da 
testirebas saWiroebda. avTenturi liderobis ufro srulad gamokvlevis 
mizniT, mkvlevarebma gadawyvites avTenturi liderobis parametrebis 
identificireba da misi konceptualizacia, rac dRemde grZeldeba.  
am TavSi Cven aRvwerT avTenturi liderobis bunebas, vikvlevT mis 
safuZvlebs da varkvevT Tu rogor muSaobs igi. Tavdapirvelad, Sesabamis 
literaturaSi mocemul avTenturi liderobis gansazRvrebebiT daviwyebT. 
Semdeg ganvixilavT or midgomas: pirveli aris avTenturi liderobis 
praqtikuli midgoma, romelic realur magaliTebs efuZneba da meore, 
Teoriuli midgoma, romelic samecniero kvlevebs efuZneba. bolos, 
ganvixilavT sxvadasxva midgomis sust da Zlier mxareebs da SemogTavazebT 
Sejamebas.  
 

avTenturi liderobis gansazRvreba 
 
erTi SexedviT, avTenturi liderobis gansazRvra sakmaod martivia, Tumca, 
realurad igi kompleqsur cnebas warmoadgens. liderobis mkvlevarebi ver 
SeTanxmdnen avTenturi liderobis erT ganmartebaze. arsebobs ramdenime 
ganmarteba, TiToeuli sxvadasxva perspeqtividan gansazRvravs avTentur 
liderobas da gansxvavebul faqtorebze akeTebs aqcents (Chan, 2005). 
momdevno seqciebSi SemogTavazebT avTenturi liderobis sam gansazRvrebas: 
intrapersonalurs, ganviTarebads da interpersonalurs. TiToeuli 
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gansazRvreba unikaluria da avTenturi liderobis mniSvnelobis ukeT 
gagebaSi gvexmareba.  
 

intrapersonaluri gansazRvreba 
 
intrapersonaluri perspeqtivis mixedviT, avTenturi lideroba yuradRebas 
amaxvilebs liderze da imaze, Tu ra xdeba Tavad lideris pirovnebis 
SigniT. igi moicavs lideris mier sakuTari Tavis codnas, TviTregulacias 
da TviTSefasebas. Samir da Eilam (2005) intrapersonaluri liderobis 
magaliTs gvTavazoben. isini avTentur liderobas aRweren imis safuZvelze, 
Tu rogor afaseben liderebi sakuTar Tavs da ra kavSirSia es 
TviTSefaseba lideris qmedebebTan.  avtorebis mixedviT, aseTi liderebi 
WeSmarit liderobas avlenen, sakuTari rwmenebidan gamomdinare moqmedeben, 
originalurebi arian da ar baZaven sxvebs (ix. sqema 10.1). garda amisa, 
avtorebi amtkicebdnen, rom avTenturi lideroba mWidro kavSirSia 
liderebis cxovrebiseul gamocdilebebTan da imasTan, Tu ra mniSvnelobas 
aniWeben isini am gamocdilebebs. 
marTalia Samir da Eilam (2005) intrapersonalur gamocdilebebze akeTebdnen 
aqcents, magram amasTanave aRiarebdnen mimdevrebis rolis mniSvnelobas am 
procesSi. mimdevrebs TavianT liderze realisturi warmodgenebi unda 
hqondeT da isini unda aRiarebdnen liderisa da misi qcevis legitimurobas 
(Samir & Eilam, 2005, p.401). 
 
sqema 10.1 avTenturi liderobis maxasiaTeblebi 

intrapersonaluri perspeqtiva; 
avTenturi liderebi WeSmarit liderobas avlenen; 
avTenturi liderebi darwmunebulebi arian TavianT qmedebebSi; 
avTenturi liderebi originalurebi arian, isini ar imeoreben sxvebs; 
avTenturi liderebi maTi Rirebulebebidan gamomdinare moqmedeben. 

 
adaptirebulia Semdegi wyarodan: “What’s your story?” A life-stories approach to 
authentic leadership development,” by B. Shamir and G. Eilam, 2005, Leadership Quareterly. 6, 
395-417. 
 
gansazRvreba ganviTarebis perspeqtividan 
 
avTenturi lideroba SeiZleba ganvixiloT ganviTaris Teoriis 
perspeqtividan, romelic mocemulia Avolio-s da misi kolegebis mier (Avolio 
& Gardner, 2005; Gardner, Avolio, & Walumbwa, 2005; Walumbwa, Avolio, Gardner, Wernsing, 
& Peterson, 2008). am perspeqtivis mixedviT, avTenturi lideroba 
warmodgenilia ara rogorc fiqsirebuli Tviseba, aramed, rogorc iseTi 
ram, risi swavlac SeiZleba. avTenturi lideroba adamianebSi mTeli 
sicocxlis ganmavlobaSi yalibdeba da mas, SeiZleba biZgi misces 
mniSvnelovanma cxovrebiseulma Zvrebma, rogoricaa mZime daavadeba an 
axali samsaxuri. 
ganviTarebadi liderobis perspeqtividan Walumbwa–ma da sxvebma (2008) 
avTenturi lideroba ganixiles, rogorc lideris qceva, romelic saTaves 
iRebs lideris pozitiuri fsiqologiuri maxasiaTeblebidan da maRali 
zneobidan. maTi naSromis mixedviT, avTenturi lideroba oTxi mkafio, 
magram amasTanave erTmaneTTan dakavSirebuli komponentisagan Sedgeba: 
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TviT-gacnobiereba, gaTavisebuli moraluri perspeqtiva, balansi da 
urTierTobebis gamWvirvaloba (AAvolio,Walumbwa, & Weber, 2009). mTeli 
sicocxlis ganmavlobaSi avTenturi liderebi iviTareben am oTxi tipis 
qcevas. 
 

interpersonaluri gansazRvreba 
 
avTentur liderobas aseve gansazRvraven interpersonalur WrilSi. am 
perspeqtivis mixedviT, avTenturi lideroba urTierTobebzea agebuli da 
liderebisa da mimdevrebis mier erToblivad iqmneba (Eagly, 2005). igi 
mxolod lideris Zalisxmevaze ar aris damokidebuli da mimdevrebis 
sapasuxo qmedebebsac moicavs. avTenturoba liderebsa da mimdevrebs Soris 
arsebuli interaqciiT miiRweva. igi ormxrivi procesia, vinaidan, liderebi 
gavlenas axdenen mimdevrebze da piriqiT. 
interpersonaluri perspeqtivis mixedviT, liderebis mier  Rirebulebebis 
ganmtkiceba da sxvebisadmi zrunvis gamoxatva ar aris sakmarisi. imisaTvis, 
rom efeqturebi iyvnen, avTenturma liderebma maTi mimdevrebis ndoba da 
erTguleba unda moipovon. ganzraxuli Sedegi mxolod maSin miiRweva, 
rodesac mimdevrebi lideris Rirebulebebs aRiareben. liderebi 
cvlilebebs maSin axorcieleben, roca maTi ideebi morgebulia mimdevarTa 
rwmenebsa da Rirebulebebze. 
daskvnis saxiT SeiZleba iTqvas, rom avTentur liderobas sxvadasxvanairad 
ganmartaven, maT Soris, intrapersonaluri, interpersonaluri an 
ganviTarebis perspeqtividan. TiToeuli definicia mniSvnelovania 
avTenturi liderobis gagebisaTvis. Semdeg seqciebSi ganvixilavT 
avTenturi liderobis sxvadasxva midgomebs. 

 
avTenturi liderobis midgomebi 
 
avTenturi liderobis formulireba, SeiZleba or nawilad gavyoT: 1) 
praqtikuli midgoma, romelic realuri cxovrebidan aRebuli 
magaliTebidan da treningisa da profesiuli ganviTarebis literaturaze 
dayrdnobiT ganviTarda, 2) Teoriuli midgoma, romelic socialuri 
mecnierebis kvlevebis safuZvelze Seiqmna. orive midgoma saintereso 
TvalTaxedvas gvTavazobs avTenturi liderobis kompleqsurobaze. 
 

praqtikuli midgomebi 
 
dReisaTvis sakmaod popularulia wignebi da programebi avTenturi 
liderobis Sesaxeb. adamianebs ainteresebT am tipis liderobis safuZvlebi. 
ufro konkretulad, maT ainteresebT ,,rogor unda gaxde” avTenturi 
lideri. am seqciaSi, ganvixilavT avTenturi liderobis or praqtikul 
midgomas: 1) Robert Terry–is (1993) avTenturi liderobis midgoma da Bill George 
–is (2003) avTenturi liderobis midgoma. avTenturi liderobis 
praqtikasTan dakavSirebiT orive midgoma saintereso xedvas gvTavazobs.  
 
Robert Terry–is (1993) avTenturi liderobis midgoma. es midgoma praqtikazea 
orientirebuli da gvaswavlis rogor gavxdeT avTenturi lideri. 
realurad, midgoma yuradRebas amaxvilebs liderobaze praqtikul 
situaciaSi - lideris qmedebebze, aseve gundze an organizaciaze. am 
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midgomas zneobrivi winapiroba udevs safuZvlad, romelic imaSi 
mdgomareobs, rom liderma unda gaakeTos is, rac swori da samarTliania. 
am midgomis CarCo, aseTi qmedebebis gzamkvlevia. 
nebismier situaciaSi, sadac liderobaa saWiro, Terry–is mixedviT, or 
mTavar sakiTxs unda mieqces yuradReba. pirveli, ra xdeba realurad, xazs 
vusvamT - realurad?  meore, risi gakeTebaa saWiro? avTenturi lideroba 
am kiTxvebze saTanado pasuxebis gacemas moicavs. igi gulisxmobs im 
qmedebebis ganxorcielebas, rac ,,namdvilia” (avTenturia) liderisaTvis, 
misi organizaciis da zogadad msofliosaTvis. lideris gamowveva isaa, 
rom man SeZlos avTenturi da araavTenturi qmedebebis garCeva da 
imoqmedos avTenturad. Tu liderma ar icis ra xdeba sinamdvileSi, maTi 
qmedebebi situaciisaTvis Seusabamo iqneba. 
avtorma aseve SeimuSava e.w. avTenturi qmedebis borbali (sqema 10.1), 
romelic organizaciaSi arsebuli problemebis diagnostirebaSi gvexmareba. 
borbali eqvsi komponentisgan Sedgeba. borblis TavSia mniSvneloba, misia 
da Zalaufleba. saaTis mimarTulebiT, boloSi, mocemulia struqtura, 
resursebi da arseboba. borblis centrs ewodeba ganxorcieleba da igi 
asrulebs process. Terry–is kiTxvaze pasuxis gasacemad, saWiroa ori rama: 1) 
problemis dafiqsireba borbalze da 2) problemis mogvarebis gzis 
Sesabamisi strategiis SerCeva. 
pirveli nabiji, anu problemis dafiqsireba, xdeba TanamSromlebisa da maTi 
organizaciuli problemebis SefasebiT. am Sefasebis mixedviT, liderebs, 
organizaciis realuri problemebi, SeuZliaT borbalze daafiqsiron. 
magaliTad, Tu TanamSromlebi amboben, rom ,,dabneulebi varT” an ,,aravis 
araferi adardebs”, maTi problema am SemTxvevaSi misiasTanaa 
dakavSirebuli. Tu TanamSromlebisgan aseTi frazebi modis ,,Zalian bevrs 
vmuSaobT”, an ,,savaraudod ver gavakeTebT imas, rasac gvTxoven”, maSin 
problema resursebs ukavSirdeba. miuxedavad imisa, rom jgufSi an 
organizaciaSi, sakiTxebis dausrulebeli CamonaTvali SeiZleba wamoiWras, 
avTenturi qmedebis borbali mainc gvawvdis struqturas, romelic 
liderebs TanamSromelTa sxvadasxva problemebis  eqvs ZiriTad 
kategoriaSi moqcevis saSualebas aZlevs. 
meore nabijis ganxorcieleba, anu problemis mogvarebis Sesabamisi gzis 
povna, aseve avTenturi qmedebis borbalzea SesaZlebeli. Tumca, am 
SemTxvevaSi borbals instruqciis xasiaTi eZleva da gvirCevs Tu ra 
qmedebaa gamarTlebuli. mas Semdeg, rac borbalis saSualebiT  problemis 
identificireba moxdeba, liderebma unda ifiqron problemis alternatiul 
axsna-ganmartebebze da am informaciaze dayrdnobiT ipovon gamosavali. 
magaliTad, Tuki TanamSromlebi kargad ver arkveven realurad vis 
ekuTvnis Zalaufleba da vis xelSia maTi kontroli, liderebma yuradReba 
unda miaqcion organizaciis misiasa da TanamSromlebis miznebsa da 
amocanebs. amis msgavsad, Tuki TanamSromlebi kiTxvebs svamen konkretuli 
programis mniSvnelobaze, liderebma yuradReba unda gaamaxvilon 
arsebobaze, radgan maTi problemebi SeiZleba modiodes im istoriidan, 
romelic safuZvlad daedo programas. sxva sityvebiT rom vTqvaT, qmedebis 
borbali gamoiyeneba problemis mogvarebis sxvadasxva alternativebis 
ganxilvisTvis da Semdeg im gzis SesarCevad, romelic yvelaze kargad 
gadaWris problemas. avTenturi liderebi cdiloben, rom realur 
problemas yvelaze Sesatyvisi gadawyveta mouZebnon. 
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avTenturi qmedebis borblis gamoyenebis ilustraciisaTvis, dafiqrdiT 
Semdeg ambavze, romelic saSualo skolis beisbolis programas exeba: 
areuloba maSin daiwyo, rodesac mSoblebiTa da gulSematkivrebiT 
dakompleqtebulma beisbolis finansuri mxardaWeris klubis liderebma 
mwvrTnelis saqmis gamoZieba moiTxoves, radganac mas brals sdebdnen 
Tanxebis gaflangvaSi, favoritizmSi (mwvrTnelma sxvebis nacvlad Tavisi 
Svili airCia gundSi saTamaSod) da skolis politikis xelyofaSi 
(mwvrTnelma iseT mSobels darTo neba bavSvebi saxlSi manqaniT etarebina, 
romelic alkoholuri zemoqmedebis qveS manqanis tarebis gamo iyo manamde 
dajarimebuli). es ambavi male gaCnda adgilobrivi gazeTis pirvel gverdze, 
blogebi da redaqtoris svetebi ki avsebuli iyo mSoblebis, gundis 
yofili moTamaSeebis da Temis wevrebis gamoxmaurebebiT. 
am problemis gasaanalizeblad, liders unda daesva kiTxva ,,ra xdeba 
sinamdvileSi? ra realuri problemaa am situaciaSi?” pirveladi diagnozis 
Sedegad albaT davaskvnidiT, rom mwvrTnelis problemebi struqturas (mag. 
saskolo politika) exeboda. klubis liderebi Tvlidnen, rom mwvrTneli 
arRvevda saskolo politikas, maSin, roca mwvrTnels misi qmedebebi 
gonivrulad miaCnda da fiqrobda, rom klubis liderebi aWarbebdnen 
TavianT uflebamosilebas. klubis liderebsa da direqtors gansxvavebuli 
warmodgena qondaT imaze, Tu rogori unda yofiliyo beisbolis gundis 
marTva. 
avTenturi qmedebis borblis gamoyenebiT, lideri mixvdeboda, rom 
konfliqti Zalauflebas exeboda. realurad visi uflebamosileba iyo 
gadawyvetilebebis miReba Tanxebis gankargvasTan dakavSirebiT, an gundis 
moTamaSeebis, an im mSoblis SerCevaze, vinc bavSvebs saxlSi Camoarigebda? 
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borblis gamoyenebiT, liders SeeZlo gamoekvlia, ramdenad iyo es 
konfliqti gamowveuli Zalauflebis sakiTxebiT. radgan es gamokvleuli 
ar yofila, verc konfliqtis gadaWra moxerxda. situacia kidev ufro 
daiZaba, rodesac direqtorma klubis ukmayofilo TanaTavmjdomareebi sxva 
mSoblebiT Caanacvla. 
daskvnis saxiT, SeiZleba iTqvas, rom avTenturi qmedebis borbali, 
liderTaTvis problemebis vizualuri diagnostirebis saSualebas iZleva. 
liderebi, mimdevrebTan erTad, problemas borbalze afiqsireben da Semdeg 
cdiloben am problemis strategiuli gadaWris gzis povnas. es midgoma 
individebs stimuls aZlevs ufro naTlad da sxva WrilSi Sexedon 
problebems. realurad, es midgoma liderebisgan moiTxovs Tavissave Tavis 
mimarT, organizaciisa da sxvaTa mimarT marTali da ,,namdvili” iyvnen da 
TavianTi qmedebebi aagon imaze, Tu ra xdeba sinamdvileSi. 
 
Bill George-is avTenturi liderobis midgoma.  maSin roca Terry–is avTenturi 
qmedebis borbali problematur sakiTxebze akeTebs aqcents, George-is 
avTenturi liderobis midgoma (2003 George & Sims, 2007)  avTenturi 
liderebis maxasiaTeblebs exeba. am midgomaSi, avtori avTenturi 
liderobis ZiriTad maxasiaTeblebs praqtikuli TvalsazrisiT aRwers da 
imasac ganmartavs, Tu rogor unda ganaviTaro es maxasiaTeblebi, raTa 
avTenturi lideroba SeZlo. 
korporaciaSi aRmasrulebel direqtorad muSaobis ocdaaTwliani 
gamocdilebis mqone liderebTan da 125 warmatebul liderTan Catarebuli 
interviuebis Sedegad George-ma daaskvna, rom avTentur liderebs 
WeSmaritad surT emsaxuron sxvebs, isini kargad icnoben sakuTar Tavs da 
maTi ZiriTadi Rirebulebebis gaTvaliswinebiT lideroben. ufro 
konkretulad, avTenturi liderebi avlenen Semdeg xuT ZiriTad 
maxasiaTebels: 1) maT esmiT sakuTari mizani, 2) kargad ician realurad ra 
aris gasakeTebeli 3) isini ndobiT savse urTierTobebs awyoben sxvebTan 4) 
isini disciplinirebuli adamianebi arian da sakuTari Rirebulebebis 
mixedviT moqmedeben da 5) emociurad arian ganwyobili sakuTari misiis 
mimarT (mag. guliT  moqmedeben) (sqema 10.2; George, 2003). 
10.2 sqema avtoris mier SemoTavazebuli avTenturi liderobis xuTi 
ganzomilebis ilustrirebas axdens: mizani, Rirebulebebi, urTierTobebi, 
TviT-disciplina da gulisxmiereba. sqema aseve aCvenebs Sesabamis 
maxasiaTeblebs: emocia, qceva, dakavSireba, Tanmimdevruloba da 
TanagrZnoba. es aris maxasiaTeblebi, romlebic unda ganiviTaron 
individebma avTenturi liderobisaTvis. 
sakuTar interviuebze dayrdnobiT, George-ma daaskvna, rom avTentur 
liderebs sakuTari miznis realuri SegrZneba aqvT. maT ician ra undaT da 
saiT midian. garda imisa, rom kargad esmiT sakuTari mizani, maT miznebTan 
dakavSirebuli Sinagani motivacia da STagonebac gaaCniaT. isini emociuri 
adamianebi arian da suliT da guliT erTvebian sakuTar saqmeSi.  
avTenturi lideris kargi magaliTia, teri foqsi, romelic simsivnur 
daavadebas gadaurCa. teris fexi mokveTes mas Semdeg, rac Zvlis simsivne 
daudgines. xelovnuri fexiT, terim sirbiliT gadakveTa kanada, 
atlantikidan wynar okeanamde, imisaTvis, rom simsivnis kvlevebisTvis meti 
Tanxa moegrovebina da xalxis informirebuloba gaezarda. marTalia, teri 
manam gardaicvala, sanam sakuTar garbens daasrulebda, magram misma 
simamacem da gabedulebam didi gavlena moaxdina milionobiT adamianze. man 
miaRwia sakuTar mizans, informirebulobac gazarda da am daavadebasTan 
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dakavSirebuli kvlevebisaTvis Tanxis Segrovebac moaxerxa. teri foqsis 
fondi dRiTidRe Zlierdeba da am momentisTvis fondSi 400 milioni 
kanaduri dolaria kvlevebisaTvis (http:www.terryfoxrun.org). 10.2 sqemaSi 
mocemuli ganzomilebebidan da maxasiaTeblebidan, teris aSkarad 
axasiaTebda miznis Zlieri SegrZneba da didi emocia. 
avTentur liderebs kargad esmiT sakuTari Rirebulebebi da sxvebs am 
Rirebulebebis gaTvaliswinebiT eqcevian. maT naTeli warmodgena aqvT 
imaze, Tu vin arian, saiT midian da risi gakeTebaa marTebuli. rTul 
situaciebSi, avTenturi liderebi ar Tmoben TavianT Rirebulebebs, piriqiT 
am situaciebs maTi Rirebulebebis gasaZliereblad iyeneben. 
Zlieri Rirebulebebis mqone avTenturi lideris magaliTia, nobelis 
premiis laureati nelson mandela. mandela uaRresad maRali zneobisa da 
moralis matarebeli adamiania. rodesac samxreT afrikaSi aparteidis 
gasauqmeblad ibrZoda, igi arasdros Ralatobda samarTlianobisa da 
Tanasworobis principebs. roca daapatimres, mas Tavis ideebze uaris Tqmis 
fasad droze adre gaTavisufleba SesTavazes, magram man, sakuTari 
poziciis daTmobas, cixeSi jdoma arCia. nelson mandelam icoda vin iyo da 
risTvis ibrZoda. kargad esmoda misi Rirebulebebi da sakuTari 
liderobiT gamoxatavda kidec am Rirebulebebs. 
avTenturi liderobis Semdegi maxasiaTebelia Zlieri urTierTobebi. 
avTentur liderebs SeuZliaT iyvnen gaxsnilebi da sxvebTan kavSiri 
daamyaron. maT piradi ambebis gaziarebac SeuZliaT da sxvisi ambebis 
mosmenac. ormxrivi gaxsnilobiT, liderebi da mimdevrebi erTmaneTs ufro 
uaxlovdebian da erTmaneTis ndobas moipoveben. 
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George-is mixedviT, dRes adamianebs surT, axlos iyon liderebTan da 
liderebisganac maT mimarT gaxsnilobas moiTxoven. adamianebi 
liderebisagan moiTxoven gaxsnan maTTan misasvleli gzebi da ufro 
gamWirvaleebi gaxdnen. maT surT, rom liderebTan ndobiT savse 
urTierTobebi hqondeT. sanacvlod,  erTgulebas hpirdebian.  
rogorc merve TavSi avRniSneT (liderisa da jgufis wevris 
urTierTkavSiris Teoria), efeqturi urTierTobebi lidersa da mimdevrebs 
Soris maRali donis komunikaciiT ganisazRvreba, romelSic liderebic da 
mimdevrebic erTmaneTisadmi ndobas, pativiscemas da valdebulebis 
grZnobas avlenen.  liderebi da mimdevrebi erTmaneTTan produqtiuli 
TvalsazrisiT arian dakavSirebuli, rac scdeba ubralo xelmZRvanelisa 
da misdami daqvemdebarebuli piris urTierTobebs. aseTi damokidebuleba 
iwvevs Zlier urTierTobebs lidersa da mimdevrebs Soris, ufro met 
urTierTgagebas da met produqtiulobas. 
TviT-disciplina avTenturi liderobis kidev erTi maxasiaTebelia da igi 
liderebs sakuTari miznebis miRwevaSi exmareba. TviT-disciplina liderebs 
koncentraciasa da gabedulebaSi exmareba. rodesac liderebi TavianT 
amocanebs da miRwevis standartebs gansazRvraven, isini am miznebs TviT-
disciplinis saSualebiT aRweven da sxvebsac angariSvaldebuls xdian. 
garda amisa, TviT-disciplina energias matebs liderebs, maTi 
Rirebulebebis Sesabamisi saqmeebis gasakeTeblad. 
TviT-disciplina, avTentur liderebs, maraTonis morbenlebis msgavsad, 
koncentraciis saSualebas aZlevs. maT SeuZliaT sakuTar Sinagan kompass 
miendon da rTul situaciebSic ki win wavidnen. TviT-disciplina liderebs 
stresul garemoSi simSvidisa da Tanmimdevrulobis SenarCunebaSi exmareba. 
radganac disciplinebuli liderebi prognozirebadi arian, adamianebma 
ician ra aris mosalodneli maTgan da ufro advilad amyareben 
komunikacias. rodesac lideri sakuTar Tavs Tavad aZlevs mimarTulebas da 
am mimarTulebidan ar uxvevs, adamianebs usafrTxoebis SegrZneba uCndebaT. 
da bolos, avtori mniSvnelovan aspeqtebad gamoyofs TanagrZnobasa da 
gulisxmierebas. TanagrZnoba gulisxmobs sxvisi gasaWiris mimarT 
mgrZobiarobas, sxvebis mimarT gaxsnilobas da daxmarebisaTvis mzadyofnas. 
George-is mixedviT, rodesac liderebi TanagrZnobis unars gamoimuSaveben 
isini avTenturebi xdebian (2003, gv.40). liderebs es grZnoba uCndebaT 
sxvebis cxovrebiseuli ambebis gacnobiT, saTemo proeqtebis keTebiTa da 
sxva rasobriv Tu eTnikur jgufebTan muSaobiT an ganviTarebad qveynebSi 
mogzaurobiT (George, 2003). es aqtivobebi zrdian lideris sensitiurobas 
sxva kulturebis, gasxvavebuli warmomavlobisa da sacxovrebeli pirobebis 
mimarT. 
avTenturi lideris magaliTi, romelic aseTi TanagrZnobis unariT 
xasiaTdeba, aris greg mortersoni, sami finjani yavis Tanaavtori (Mortenson 
& Relin, 2006; ixileT situacia 10. 2, mTebs gadavdgamT ganaTlebisa da 
mSvidobisaTvis). Mortersonma, msoflios yvelaze rTul geografiul da 
politikur adgilebSi damoukideblad Cauyara safuZveli 55 skolis 
dafinansebas, mSeneblobasa da administrirebas. igi xalxisadmi udidesi 
TanagrZnobiTaa ganmsWvaluli da Tavdauzogavad exmareba maT. 
daskvnis saxiT, SeiZleba iTqvas, rom avTenturi liderobis midgoma 
avTenturi lideris xuT ZiriTad maxasiaTebelze akeTebs aqvents. 
erTobliobaSi es maxasiaTeblebi warmoadgenen imis praqtikul magaliTs, 
Tu ra unda gaakeTon adamianebma, raTa avTenturi liderebi gaxdnen. 
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avTenturi lideroba mTeli sicocxlis manZilze viTardeba da masze 
TiToeuli individis cxovrebiseuli gamocdileba axdens gavlenas. 
 

Teoriuli midgoma 
 
marTalia, ganviTarebis jer kidev Canasaxovan fazaSi imyofeba, magram 
avTenturi liderobis Teoriuli midgoma ukve gamoCnda socialuri 
mecnierebebis literaturaSi. am seqciaSi Cven avRwerT avTenturi 
liderobis ZiriTad komponentebs da imas, Tu ra kavSirSia isini 
erTmaneTTan. 
 
Teoriuli midgomis dasawyisi. miuxedavad imisa, rom interesi avTenturi 
liderobis mimarT didi xania gaCnda, avTentur liderobasTan 
dakavSirebuli kvlevebi sakmaod axalia. pirvelad, avTenturi lideroba 
2003 wels daweril statiaSi gamoCnda. am kvlevas biZgi misca  nebraskas 
universitetSi Catarebulma liderobis samitma. samits galafis liderobis 
institutma gauwia sponsoroba da igi avTentur liderobas mieZRvna. am 
samitis Semdeg ori publikacia gaCnda: 1) liderobis kvartaluri Jurnalis 
specialuri gamoSveba, 2005 wlis zafxulSi da 2) monografiebi liderobasa 
da menejmentSi, saxelwodebiT ,,avTenturi liderobis Teoria da procesebi: 
saTaveebi, efeqtebi da ganviTarebis fazebi”, romelic aseve 2005 wels 
gamoica.  samitamde Luthans da Avolio –m (2003) gamoaqveynes statia avTenturi 
liderobis ganviTarebasa da pozitiur organizaciul kvlevebze. am statiam 
aseve ubiZga am kuTxiT kvlevebis gafarToebas.  
avTenturi liderobisadmi interesi maSin gaizarda, roca amerikis 
SeerTebul StatebSi didma sazogadoebrivma areulobam da 
arastabilurobam daisadgura. 11 seqtembris teroristulma aqtma, 
gavrcelebulma korporatiulma korufciam da ekonomikis daRmavlobam 
xalxSi gaurkvevloba da SfoTva gamoiwvia, maT Soris liderobis mimarTac. 
araeTikuri da araefeqturi liderobis faqtebidan gamomdinare, gaCnda 
ufro humanuri da konstruqciuli liderobis saWiroeba, romelic saerTo 
keTildReobisaken iqneboda mimarTuli (Fry & Whittington, 2005; Luthans & Avolio, 
2003). 
garda amisa, mkvlevarebi grZnobdnen im Sromebis Bass(1990) da Bass  da 
Steidlmeier –is (1999) gavrcobis saWiroebas, romlebic avTentur, 
transformaciul liderobas exeboda. avTenturi liderobis mniSvnelobis 
ukeT gansamartad  Teoriuli CarCos Seqmnis aucileblobac gaCnda.  
avTenturi liderobis Teoriis SesamuSaveblad, mkvlevarebma liderobis 
Teoriebi, pozitiuri organizaciuli samecniero literatura da eTika 
moiSvelies (Cooper, Scandura, & Schriesheim, 2005; Gardner et al., 2005). 
Teoriis SemuSavebisas, mkvlevarTaTvis mTavar problemas am tipis 
liderobis ganmarteba da misi maxasiaTeblebis gansazRvra warmoadgenda. 
rogorc am Tavis dasawyisSi ganvixileT, avTenturi lideroba bevrnairad 
aris ganmartebuli da TiToeuli ganmarteba procesis sxvadasxva aspeqtze 
akeTebs aqcents. am TavisTvis, Cven avirCieT ganmarteba, romelic Walumbwa-
ma da misma kolegebma (2008) SedarebiT axal statiaSi warmogvidgines. aq 
avTenturi lideroba gansazRvrulia, rogorc ,,lideris iseTi qceva, 
romelic efuZneba pozitiur fsiqologiur SesaZleblobebs da amasTanave 
xels uwyobs  pozitiuri eTikuri klimatis Seqmnas, raTa lideris mxridan 
uzrunvelyos ukeTesi TviT-gacnobiereba, gaTavisebuli moraluri 
perspeqtiva, balansi  da mimdevrebTan urTierTobebis gamWvirvaloba, rac 
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xels uwyobs pozitiur TviT-ganviTarebas  (gv. 94). marTalia, sakmaod 
kompleqsuri ganmartebaa, magram igi moicavs Tanamedrove mkvlevarebis 
mosazrebebs imasTan dakavSirebiT, Tu ra aris avTenturi lideroba da 
rogor muSaobs igi.  
avTenturi liderobis ilustrirebisaTvis, samecniero literaturaSi, 
sxvadasxva modelebia mocemuli. GGardner da sxvebma (2005) Seqmnes modeli, 
romelic avTentur liderobas lideris ganviTarebis procesze, mimdevarTa 
TviT-gacnobierebasa da TviTregulaciaze dayrdnobiT agebs. Ilies, Morgenson  
da Nahrgang–ma (2005) Seqmnes mravalkomponentiani modeli, romelic 
ganixilavs lideris avTenturobis gavlenas liderisa da mimdevarTa 
bednierebis SegrZnebasa da keTildReobaze. amis sapirispirod Luthans da  
Avolio-m (2003) Camoayalibes modeli, romelic aRwers avTentur liderobas, 
rogorc ganviTarebad process. am TavSi warmogidgenT avTenturi 
liderobis sabaziso models, romelic im samecniero literaturidan 
modis, sadac avTenturi liderobis ZiriTad komponentebzea yuradReba 
gamaxvilebuli. Cven yuradRebas gavamaxvilebT avTentur liderobaze, 
rogorc procesze. 
 
avTenturi liderobis komponentebi. avTenturi liderobis ukeT gasagebad 
da imisTvis rom ganesazRvraT ra komponentebs moicavda avTenturi 
lideroba da moeZebnaT misi sando sazomi, Walumbwa–m da misma kolegebma 
(2008) yuradRebiT Seiswavles arsebuli literatura da interviuebi am 
sferoSi momuSave eqspertebisagan aiRes. am kvlevis Sedegad oTxi 
komponenti gamoiyo: TviT-gacnobiereba, Sinagani marali , balansi da 
urTierTobebis gamWvirvaloba (sqema 10.3). es oTxi komponenti 
erTobliobaSi avTenturi liderobis Teoriis safuZvels warmoadgens. 
TviT-gacnobiereba exeba lideris mier sakuTari Tavis Secnobas. es ar aris 
TviTmizani, aramed procesia, romelSic individebi cdiloben sakuTar Tavs 
gaugon, rac sxva faqtorebTan erTad gulisxmobs sakuTari susti da 
Zlieri mxareebis da im gavlenis gacnobierebas, rasac sxvebze axdenen. 
TviT-gacnobiereba moicavs refleqsias TqvenTvis Zvirfas Rirebulebebze, 
identobaze, emociebze, motivebze, miznebze. es niSnavs gaicno sakuTari 
Tavis yvelaze siRrmiseuli Sreebi (Kernis, 2003). roca liderebma sakuTari 
Tavi kargad ician da naTeli warmodgena aqvT vin arian da risTvis arian 
mowodebuli, maT TavianTi gadawyvetilebebisa da qmedebebis mtkiced dacva 
SeuZliaT (Gardner et al., 2005). sxva adamianebi, ufro avTenturebad miiCneven im 
liderebs, romlebsac kargad aqvT SecnobilisakuTari Tavi,  
Sinagani morali exeba TviT-regulaciis process, roca individebi Sinagani 
moraluri standartebisa da Rirebulebebis Sesabamisad iqcevian da ara 
gare faqtorebis zewolis Sedegad (mag. jgufuri da sazogadoebrivi 
zewola). es aris TviT-regulaciis procesi, vinaidan individebi Tavad 
akontroleben ra doziT moeqcevian sxvisi gavlenis qveS. sxvebisaTvis 
Sinagani moralis mqone individebi avTenturad miCnevian, radgan maTi 
qmedebebi SesabamisobaSia maT mier deklarirebul RirebulebebTan da 
SexedulebebTan. 
balansic TviT-regulaciuri qcevaa. igi exeba individis SesaZleblobas 
obieqturad gaaanalizos informacia da gadawyvetilebis miRebamde 
moisminos sxvebis azrebic. igi aseve moicavs favoritizmis aridebasa da 
miukerZoeblobas. balansi aseve moicavs raime qmedebis ganxorcielebamde im 
adamianebis yuradRebiT mosmenasac, visac sawinaaRmdego pozicia aqvs da 
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sqema 10.3 avTenturi lideroba 
 
 
 
 
 
 
 
 
 
 
                 
 
 
 
adaptirebulia Semdegi wyarodan: Luthans, F., & Avolio, B. J. 2003. Authentic leadership 
development. In K.S. Cameron, J. E. Dutton, & R. E. Quinn (Eds.). Positive organizational 
scholarship (pp.241-258). San Francisco: Berrett-Koehler, 2003: and W. L. Gardner, B. J. Avolio, 
F. Luthans, D. R. May, & F. O. Walumbva. 2005. “Can you see the real me!” A self-based model of 
authentic leader and follower development. Leadership Quarterly, 16, 343-372. 
SeZlebisdagvarad am poziciebis gaTvaliswinebas. aseTi liderebi 
avTenturad miiCnevian, radgan isini Riad acxadeben sakuTar xedvas, magram 
aseve obieqturebi arian sxvisi xedvis mimarTac. 
urTierTobebis gamWvirvaloba Riaobasa da patiosnebas gulisxmobs, 
gansakuTrebiT sxvebisTvis sakuTari Tavis wardgenisas. esec TviT-
regulirebis qcevaa, vinaidan individebi akontroleben TavianTi 
gamWvirvalobis xarisxs. gonivrul gamWvirvalobasTan maSin gvaqvs saqme, 
rodesac individebi maT umTavres grZnobebs, motivebs da midrekilebebs 
sxvebs, saTanado formiT uziareben (Kernis, 2003). es moicavs individebis mier 
sxvebisaTvis rogorc Zlieri, aseve susti mxareebis Cvenebas. mokled, 
urTierTobebis gamWvirvaloba niSnavs iyo sxvebTan urTierTobisas 
sakuTari Tavi, anu iseTi, rogoric realurad xar. 
fundamenturad, avTenturi lideroba zemoT mocemul oTxive faqtors 
moicavs – TviT-gacnobiereba, Sinagani morali, balansi da urTierTobebis 
gamWvirvaloba. es faqtorebi avTenturi liderobis safuZvels warmoadgens. 
faqtorebi, romlebic gavlenas axdenen avTentur liderobaze. arsebobs 
kidev sxva faqtorebi, romlebic gavlenas axdenen avTentur liderobaze, 
magaliTad, pozitiuri fsiqologiuri SesaZleblobebi, moraluri gansja 
da kritikuli cxovrebiseuli momentebi (sqema 10.3). 
arsebobs oTxi ZiriTadi pozitiuri fsiqologiuri maxasiaTebeli, 
romelsac gavlena aqvs avTentur liderobaze: Tavdajerebuloba, imedi, 
optimizmi da moqniloba, rac pozitiuri fsiqologiidan da pozitiuri 
organizaciuli qcevis sferodan modis (sqema 10.3, Luthans & Avolio, 2003). 
pozitiuri maxasiaTeblebi winaswar gansazRvraven an aZliereben lideris 
SesaZleblobas wina seqciaSi ganxiluli avTenturi liderobis 
komponentebis gamosamuSaveblad. TiToeuli es maxasiaTebeli Tvisebebsac 
emsgavseba da mdgomareobasac. Tvisebebs emsgavseba imdenad, ramdenadac 
isini SeiZleba pirvnebis fiqsirebul aspeqts axasiaTebdes, rac mTeli 
sicocxlis manZilze vlindeba (mag. eqstravertuloba). mdgomareobas 
emsgavseba imdenad, ramdenadac treningiTa da wvrTniT individebs SeuZliaT 
ganaviTaron an Secvalon TavianTi maxasiaTeblebi. 
 

pozitiuri 
fsiqologiuri 

SesaZleblobebia 

balansi/gansja 

TviT-
gacnobiereba 

Sinagani morali 

 
moraluri 

urTierTobebis 
gamWvirvaloba 

avTenturi 
lideroba 

kritikuli 
cxovrebiseuli 

momentebi 
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sqema 10.2 pozitiuri fsiqologiuri SesaZleblobebi 
Tavdajerebuloba 
       imedi 
       optimizmi 
       moqniloba 
___________________________________________________ 
wyaro: Luthans, F., & Avolio, B. J. 2003. Authentic leadership development. In K. S. Cameron, J. 
E.Dutton, & R. E. Quinn (Eds.), Positive Organizational Scholarship (pp. 241-258). San Francisco: 
Berrett-Koehler. 
 
Tavdajerebuloba moicavs TviTefeqtianobas - imis rwmenas, rom SegiZlia 
warmatebiT gaarTva Tavi saqmes. Tavdajerebul liderebs warmatebis 
miRwevis ufro didi Sansi aqvT, ufro did simtkices iCenen, rodesac 
dabrkolebebi warmoiqmneba da uyvarT gamowvevebi (Bandura, 1997; Luthans & 
Avolio 2003). imedi pozitiuri motivaciis momcemi mdgomareobaa, romelic 
nebisyofasa da miznebis dagegmvas efuZneba (Luthans & Avolio 2003). imedian 
avTentur liderebs iseTi miznebi aqvT, romelTac ician rom miaRweven; maTi 
imedi mimdevrebs maTdami ndobas  da liderebis miznebisadmi rwmenas uCens. 
optimizmi exeba kognitur process, rodesac situaciebs pozitiurad uyureb 
da momavlis rwmena gaqvs. optimisti liderebi pozitiurad arian 
ganwyobili rogorc TavianTi SesaZleblobebis, aseve maTi miRwevebis 
mimarT. maTi cxovrebiseuli xedvis mixedviT, yvelaferi sakmarisia da ara 
piriqiT (Covey, 1990). moqniloba aris rTuli situaciidan advilad 
gamosvlis an Seguebis unari. igi moicavs SesaZleblobas pozitiurad 
SeZlo sxvadasxva saxis gaWirvebasTan adaptireba. rTul situaciebSi, 
moqnili adamianebi mdgomareobidanac gamodian da ufro Zlierad da 
mtkiced grZnoben Tavs (Sutcliffe & Vogus, 2003). 
moraluri gansja _ kidev erTi faqtoria, romelmac SeiZleba gavlena 
moaxdinos avTentur liderobaze (sqema 10.3). es aris unari, miiRo eTikuri 
gadawyvetilebebi da gansajo ra aris kargi da cudi. adamianebi moraluri 
gansjis unars mTeli sicocxlis manZilze iviTareben. maRal doneze 
ganviTarebuli moraluri gansjis mqone liderebi iseT gadawyvetilebebs 
iReben, romlebic adamianebs Soris arsebul individualur gansxvavebebs 
scdeba da adamianebs saerTo miznis misaRwevad razmavs. es saSualebas 
aZlevs liders Sors iyos egoizmisgan da jgufis, organizaciisa da 
TemisTvis sasargeblo gadawyvetilebebi miiRos. moraluri gansjis 
SesaZlebloba liderebs samarTlianobis da kargi saqmeebis keTebis 
saSualebas aZlevs. 
 
 
 
bolo faqtori, romelic avTentur liderobas exeba, aris kritikuli 
cxovrebiseuli momentebi (sqema 10.3). aq igulisxmeba iseTi movlenebi, rasac 
adamianis cxovrebis Secvla SeuZlia. aseTi movlenebi SeiZleba pozitiuri 
iyos, magaliTad samsaxurebrivi dawinaureba, bavSvis SeZena, an raime 
mniSvnelovani wignis wakiTxva; Tumca SeiZleba iyos negatiuric: mZime 
daavadebis diagnozi, cudi Sefaseba wlis bolos, an sayvareli adamianis 
gardacvaleba. kritikuli cxovrebiseuli momentebi cvlilebebis 
katalizatoris rols asrulebs.  Shamir da Eilam-is (2005) mixedviT, 
avTenturi lideroba metwilad im Sexedulebebs efuZneba, romlebic 
adamianebs sakuTari cxovrebiseuli gamocdilebidan gamomdinare 
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uyalibdebaT. roca liderebi sakuTar cxovrebiseul ambebs yvebian, isini 
sakuTar Tavsac ukeT Seicnoben da maT rolsac ukeT acnobiereben. 
sakuTari cxovrebiseuli gamocdilebis kargad gaazrebiT, liderebi ufro 
avTenturebi xdebian. 
kritikuli cxovrebiseuli momentebi liderebis zrdas da ufro metad 
gaZlierebas uwyobs xels (Luthans & Avolio 2003).  magaliTad, hovard Sulci 
(kompania starbaqsis damfuZnebeli) aseT ambavs yveba misi bavSvobidan: 
mamamisi kurieris mZRolad muSaobda, erTxelac daeca da daSavda. mamamiss 
arc janmrTelobis dazRveva hqonda, arc raime kompensacia ekuTvnoda. mamis  
gasaWiris gamocdilebis mqone hovardma, sakuTari kompaniis dafuZnebis 
Semdeg yvela misi TanamSromeli daazRvia, isinic, vinc kviraSi 20 saaTze 
naklebs muSaobdnen. hovardis liderobis stili misma bavSvobis 
gamocdilebam gansazRvra. 
avTenturi liderobis Teoriis ganviTarebasTan erTad, SesaZloa 
gamovlindes sxva faqtorebic, romlebic aseve mniSvnelovania avTenturi 
liderisaTvis. dReisaTvis ki es faqtorebi moicavs: pozitiur 
fsiqologiur SesaZleblobebs, moraluri gansjis unars da cxovrebiseul 
kritikul momentebs. 
 
 

rogor muSaobs avTenturi liderobis Teoria? 
 
am TavSi, Cven ganvixileT avTenturi lideroba rogorc praqtikuli, aseve 
Teoriuli TvalsazrisiT. orive perspeqtivis mixedviT avTenturi lideroba 
ganviTarebadi procesia, romelic liderebSi droTa ganmavlobaSi 
yalibdeba. Tumca, es ori midgoma sxvadasxvagvarad aRwers avTenturi 
liderobis muSaobas. 
praqtikuli midgoma iZleva instruqciebs imis Sesaxeb, Tu rogor gavxdeT 
avTenturi lideri. magaliTad Terry-is (1993) midgomis mixedviT, liderebma 
sakiTxis ganxilvisas, pirvelad unda daadginon ra xdeba sinamdvileSi 
mocemul situaciaSi. avTenturi lideroba maSin muSaobs, roca liderebi 
da mimdevrebi erTiandebian da erTad gansazRvraven ra aris ,,realuri” 
problema, da rogoria am problemis gadaWris ,,swori” gza. avTenturi 
lideroba gansazRvravs realurad ra aris kargi liderisTvis, 
mimdevrebisaTvis da organizaciisTvis. 
avTenturi lideroba sxvanairad muSaobs George–is midgomis mixedviT. igi 
aqcents akeTebs xuT maxasiaTebelze, romelic liders avTenturobisaTvis 
esaWiroeba.  ufro konkretulad, mkvlevari liderebs urCevs ufro 
mizandasaxulebi, Rirebulebebze da urTierTobebze orientirebulebi, 
TviT-disciplinebulni da TanamgrZnobni gaxdnen. avTenturi lideri ki is 
lideria, romelsac es xuTi maxasiaTebeli kargad aqvs ganviTarebuli.  
Teoriuli midgoma ar iZleva martiv instruqciebs, igi aRwers ra aris 
avTenturi lideroba da rogor muSaobs igi. am perspeqtividan, avTenturi 
lideroba muSaobs, radgan liderebi avlenen TviT-gacnobierebis unars, 
Sinagan morals, poziciebis dabalansebis unars da gamWvirvalobas 
urTierTobebSi. liderebi am maxasiaTeblebs mTeli sicocxlis manZilze 
iviTareben da am procesSi maTze cxovrebiseuli kritikuli momentebic 
axdens gavlenas. garda amisa, samecniero literaturis mixedviT, avTentur 
liderobaze gavlenas axdens pozitiuri fsiqologiuri maxasiaTeblebi da 
moraluri gansjis unari. 
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avTenturi lideroba kompleqsuri procesia. igi yuradRebas amaxvilebs im 
maxasiaTeblebis ganviTarebaze, romelic liders exmareba mimdevrebis 
TvalSi ufro sando da damajerebeli iyos. lideris saqmea Seiswavlos da 
ganiviTaros es maxasiaTeblebi da gamoiyenos isini saerTo 
keTildReobisaTvis. 
 
 

Zlieri mxareebi 
 
miuxedavad imisa, rom avTenturi liderobis Teoria ganviTarebis adreul 
fazaSia, mas ukve gaaCnia gamokveTilad dadebiTi mxareebi. pirveli is aris, 
rom igi sazogadoebaSi arsebul sando liderobis saWiroebas avsebs. bolo 
20 wlis ganmavlobaSi, saxelmwifo da kerZo seqtorSi, liderebis 
warumateblobam adamianebSi undobloba gaaCina. avTenturi lideroba aris 
pasuxi im adamianebisaTvis, romlebic gaurkvevlobiT aRsavse samyaroSi 
jansaR da warmatebul liderobas moelian. 
meore, es Teoria vrcel instruqciebs sTavazobs im adamianebs, visac 
avTenturi lideroba surs. rogorc praqtikuli, aseve Teoriuli midgoma 
gviCvenebs Tu ra unda gaakeTon individebma, raTa avTenturi liderebi 
gaxdnen. magaliTad, Terry-is mixedviT,  avTenturma liderebma mimdevrebTan 
erTad unda imuSaon, raTa gaarkvion ra xdeba sinamdvileSi da Semdeg 
moZebnon am situaciidan gamosavali. amis msgavsad, Sesabamis samecniero 
literaturaSi aRniSnulia, rom avTenturobis misaRwevad liderebisaTvis 
mniSvnelovania TviT-gacnobiereba, Sinagani morali, poziciebis dabalanseba 
da urTierTobebis gamWvirvaloba. es midgomebi, erTad aRebuli, gvTavazobs 
garkveul gzamkvlevs Tu rogor gavxdeT avTenturi lideri. 
mesame _ transformaciuli da samsaxurebrivi liderobis msgavsad, 
avTentur liderobasac gamokveTili moraluri ganzomileba gaaCnia. 
rogorc praqtikuli, aseve Teoriuli midgoma xazs usvams imas, rom 
avTenturoba liderebisgan moiTxovs imis gakeTebas, rac ,,kargi” da 
,,sworia” maTi mimdevrebisa da mTlianad sazogadoebisaTvis. avTentur 
liderebs kargad esmiT sakuTari Rirebulebebi, mimdevrebis saWiroebebs 
TavianT saWiroebebze maRla ayeneben da mimdevrebTan erTad muSaoben 
sazogadoebisaTvis sasargeblo saqmeebze. 
meoTxe _ avTenturi liderobis Teoriis mixedviT, avTenturi Rirebulebebi 
da qcevebi liderebSi droTa ganmavlobaSi gamomuSavdeba. avTenturoba ar 
aris mxolod zogierTi adamianis damaxasiaTebeli Tviseba, igi yvelam 
SeiZleba gamoimuSaos. magaliTad, liderebs SeuZliaT gaxdnen ufro 
gamWvirvaleebi da ufro metad Seicnon sakuTari Tavi, daxvewon sxvebTan 
urTierTobebi da maT saWiroebebze gaakeTon aqcenti. maT, aseve SeuZliaT 
ganiviTaron moraluri gansjis SesaZleblobebi. garda amisa, Luthans da 
Avolio–s mixedviT liderebs SeuZliaT pozitiuri fsiqologiuri 
SesaZleblobebis ganviTareba, rogoricaa Tavdajerebuloba, imedi, 
optimizmi da moqniloba. maTi gamoyeneba ki pozitiuri organizaciuli 
klimatis Seqmnis SesaZleblobas iZleva. am avtorebis mtkicebiT, uamravi 
gza arsebobs avTenturi liderobis Sesaswavlad. 
da bolos, avTenturi lideroba SeiZleba Sefasdes avTenturi liderobis 
kiTxvariT (ALQ). es kiTxvari validuri, Teoriaze dafuZnebuli 
instrumentia, igi 16 debulebas moicavs, romlebic avTenturi liderobis 
oTx faqtors zomavs (Avolio et al., 2009; Walumbwa et al., 2008). avTenturi 
liderobis Teoriis daxvewis paralelurad, aseTi tipis, Teoriaze 
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dafuZnebuli instrumentis arseboba, romelsac avTenturi liderobis 

gazomva SeuZlia, sasargebloa samomavlo kvlevebisaTvis.kritika 
 
avTenturi liderobis Teoria jer kidev formirebis procesSia da 
Sesabamisad, jer kidev bevr kiTxvazea pasuxi gasacemi. pirveli _ is cnebebi 
da ideebi, romlebic praqtikul midgomaSia mocemuli (mag. George, 2003; Terry, 
1993), ar aris safuZvlianad dasabuTebuli. marTalia, avTentur  
liderobasTan dakavSirebiT orive midgoma saintereso TvalTaxedvas 
gvTavazobs, magram arcerTi midgomas ar gaaCnia empiriuli safuZveli da 
arcerTi midgomis validuroba araa Semowmebuli. amitom avTenturi 
liderobis procesis aRwerisas, frTxilad unda viyoT praqtikul 
midgomebSi mocemul ideebTan. 
meore _ srulad ar aris aRwerili avTenturi liderobis moraluri 
komponenti. maSin, roca avTenturi liderobis mixedviT, liderebi maRali 
RirebulebebiT arian motivirebuli, rogoricaa samarTlianoba da erToba, 
gaugebaria, rogor axdenen es Rirebulebebi gavlenas avTentur 
liderobaze. magaliTad, rogor ukavSirdeba lideris Rirebulebebi 
lideris TviT-gacnobierebas? an, ra gziT da saSualebiT axdens moraluri 
Rirebulebebi gavlenas avTenturi liderobis sxva komponentebze? am 
etapze, avTenturi liderobis Teoria am kiTxvebze pasuxebs ar iZleva.  
mesame _ mkvlevarebi eWvqveS ayeneben mosazrebas, rom pozitiuri 
fsiqologiuri SesaZleblobebi avTenturi liderobis erT-erTi 
komponentia. marTalia, socialur mecnierebebSi arsebobs pozitiuri 
adamianuri potencialis Seswavlis interesi (Cameron, Dutton, & Quinn, 2003), 
magram pozitiuri fsiqologiuri SesaZleblobebis CarTva avTenturi 
liderobis TeoriaSi dausabuTebelia. garda amisa, arsebobs argumenti, rom 
avTenturi liderobis midgomaSi lideris pozitiuri SesaZleblobebis 
CarTva, Zalian afarTovebs avTenturi liderobis sferos da mas rTulad 
gasazoms xdis (Cooper et al., 2005). ganviTarebis axlandel etapze, jer kidev 
dasazustebelia pozitiuri fsiqologiuri SesaZleblobebis roli 
avTentur liderobaSi. 
da bolos, ar aris naTeli, Tu rogor miiRweva avTenturi liderobiT 
pozitiuri organizaciuli Sedegebi. vinaidan Teoria SedarebiT axalia, 
moulodneli ar unda iyos is faqti, rom Sedegebze mcire monacemebi 
arsebobs, magram es monacemebi saWiroa Teoriis Rirebulebis 
dasasabuTeblad. marTalia, avTenturi lideroba, erTi SexedviT, sakmaod 
momxiblavia, magram jer kidev sakiTxavia, ramdenad efeqturia es midgoma, 
ra konteqstSia efeqturi da ramdenad moaqvs produqtiuli Sedegi. aseve, 
kvlevebis mixedviT naTeli ar aris, ramdenad sakmarisia avTenturi 
lideroba organizaciuli miznebis misaRwevad. magaliTad, SesaZlebelia 
Tu ara avTenturi lideri iyos efeqturi, Tuki igi mouwesrigebelia da ar 
gaaCnia teqnikuri kompetenciebi? avTenturoba mniSvnelovania kargi 
liderobisaTvis, magram rogor ukavSirdeba efeqturi lideroba 
avTenturobas, ar aris cnobili. aucilebelia Catardes kvlevebi, sadac 
gamokvleuli iqneba rogor ukavSirdeba avTenturi lideroba 
organizaciul Sedegebs. 
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gamoyeneba 
 
vinaidan avTenturi lideroba axali Teoriaa, bevri kvleva ar aris 
Catarebuli imis Sesaxeb, Tu ra strategiebis gamoyeneba SeiZleba 
avTenturi liderobis qcevebis gamosamuSaveblad. marTalia, praqtikuli 
midgoma garkveul instruqciebs iZleva, magram ramdenad ayalibebs an 
aumjobesebs es strategiebi avTenturi liderobis qcevas, amis  
mtkicebulebaTa ricxvi Zalian mcirea.  
kvlevebis aseTi naklovanebis miuxedavad, avTenturi liderobis Sesaxeb 
arsebuli literatura mainc gvawvdis informacias garkveul Tematur 
sakiTxebze, rac organizaciul da praqtikul konteqstSi SeiZleba 
gamoviyenoT. erTi sakiTxi, romelic avTenturi liderobis yvela 
formulirebaSi gvxvdeba, aris is, rom avTenturi liderobis swavla 
SesaZlebelia.  TavianT pirvel naSromSi Luthans & Avolio–m avTenturi 
liderobis ganviTarebis modeli SeimuSaves. maTi argumentis mixedviT, 
avTenturi lideroba droTa ganmavlobaSi yalibdeba, igi warmoadgens 
swavlis process, mTeli sococxlis manZilze. es niSnavs, rom adamianuri 
resursebis departamentebs SeuZliaT avTenturi liderobis qcevebi 
gamoumuSaon  im TanamSromlebs, romlebic lider poziciebze gadadian.  
meore Tematika, romelic SeiZleba gamoyenebuli iqnas organizaciebSi, aris 
mizani _ akeTo kargi da ,,swori” saqme, iyo patiosani sxvebisa da sakuTari 
Tavis mimarT da imuSao saerTo keTildReobisaTvis.  da bolos, avTenturi 
lideroba kritikuli cxovrebiseuli gamocdilebebiT formirdeba, rac 
lideris zrdasa da met avTenturobas uwyobs xels. am gamocdilebebis 
mimarT sensitiuroba da maTi gamoyeneba zrdisTvis, bevrisTvis, visac 
avTenturi lideroba surs, metad relevanturia. 
 

situaciuri magaliTebi 
 
momdevno seqciaSi mocemulia sami situaciuri magaliTi ( situacia 10.1, 10.2 
da 10.3) im individebis Sesaxeb, romlebic avlenen avTentur liderobas. 
pirveli situacia seli helgensenzea, igi avtoria wignisa ,,mdedrobiTi 
sqesis upiratesoba: qalTa gza liderobisken”. meore situacia greg 
mortensonze da misi misiis Sesaxeb mogviTxrobs, romelic skolebis 
xelSewyobis gziT pakistansa da avRaneTSi mSvidobis damyarebas emsaxureba. 
bolo situacia ki beti fords, amerikis yofil pirvel ledis exeba, beti 
sainformacio kampanias awarmoebda mkerdis simsivnis Sesaxeb da 
medikamentebisa da alkoholis borotad gamoyenebisagan gankurnebis 
kampaniaSic iyo CarTuli. TiToeuli magaliTis bolos, mocemulia kiTxvebi, 
romlebic situaciis analizSi dagexmarebaT. 
 

situacia 10.1 
namdvilad var Tu ara lideri? 
seli helgeseni minesotas Statis  patara qalaq sent klaudSi daibada. 
dedamisi diasaxlisi iyo da Tan inglisuris maswavlebeli, mama ki kolejis 
profesori, logopedi gaxldaT. seli adgilobriv kolejSi swavlobda, 
inglisuri enisa da SedarebiTi religiis specialobiT. kolejis 
damTavrebis Semdeg, klasikad qceuli filmis ,,sauzme tifanisTan” naxviT 
STagonebuli niu iorkSi gadavida. 
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selim jer sareklamo saagentoSi daiwyo muSaoba, Semdeg ki im droisTvis 
cnobil gazeTSi ,,vilij voisSi” sagazeTo svetis avtoris TanaSemwed 
gagrZela moRvaweoba. igi sxva JurnalebisTvisac werda statiebs, 
rogorebicaa ,,harperi,’’ ,,glamuri’’, ,,vogi’’, ,,fortuni’’ da ,,insaid sporti.’’ 
igi swavlasac daubrunda da hanteris kolejSi klasikis ganxriT aiRo 
diplomi. amasTanave doqtoris xarisxis mosapoveblad muSaobda SedarebiT 
religiaSi, risTvisac enebs eufleboda enebis centrSi. mas momavalSi 
Tavisi Tavi kolejis profesorad warmoedgina, Tumca JurnalebisTvisac 
siamovnebiT werda. masSi erTmaneTs ebrZoda ,,mSvidi mecnieri” da 
,,Tavisufali meocnebe”. es konfliqti awuxebda da ar icoda ra eqna. wera 
rom ganegrZo da Tavi mwerlad waredgina, es sakmaod grandiozuli, saSiSi 
da sarisko iniciativa iqneboda.  
erT mSvenier dRes, wvimaSi niu iorkis quCebSi miseirnobda, rodesac mis 
gverdiT Savi kata dainaxa. am katam holis kata gaaxsena filmidan ,,sauzme 
tifanisTan”, romelic filmSi holis meocnebe temperamentis da 
daudgromlobis simbolos warmoadgens. aman gaaxsena, ramden Tavisuflebas 
da damoukideblobas aZlevda misi ,,droebiTi” mwerlis kariera da 
ramdenad Seesabameboda igi mis temperaments. selim katas uTxra, rom igi 
mwerali iyo, aseTi ram pirvelad warmoTqva. Semdeg isic daamata, rom mis 
karieras weras miuZRvnida, yovel SemTxvevaSi garkveuli drois manZilze 
mainc. rogorc ki saSualeba mieca, texasSi, fort uorTSi momxdari 
gaxmaurebuli mkvlelobis sasamarTlos saqmeze daewera, maSinve daTanxmda. 
sasamarTloze werisas, seli texasis kulturiT moixibla da gadawyvita 
daewera wigni damoukidebeli navTobmwarmoeblebis rolze Statis 
formirebis procesSi. es iniciativa bevr dros da finansebs moiTxovda. 
erTi wlis ganmavlobaSi, seli faqtiurad Tavis manqanaSi cxovrobda, 
mTeli texasis masStabiT mogzaurobda da Rames megobrebTan aTevda. 
sakmaod rTuli iyo marto aseTi ramis gakeTeba, magram selis bolomde 
undoda mieyvana Tavisi wamowyeba. rodesac misi wigni ,,saZiebo burRvis 
brigadis wevrebi” gamovida, mas didi mowoneba ar xvda wilad, Tumca selis 
TviTrwmena wignis dasrulebis Semdeg Zalian gaizarda. mas ukve sjeroda, 
rom cudi Tu kargi, igi mwerali iyo. 
seli niu iorkSi dabrunda da statiebis wera ganagrZo, garda amisa axal 
wignzec fiqrobda. amasTan erTad, kompania ,,fortun 500”-is aRmasrulebeli 
direqtorisTvis moxsenebebis werac daiwyo. mas moswonda Tavisi saqme, 
gansakuTrebiT ki organizaciebis politikaze mimoxilviTi moxsenebebis 
wera, miuxedavad imisa, rom maT nawilad Tavi ver warmoedgina. selis Tavi 
warmoedgina ,,auTsaiderad, romelic Sida saqmeebSi ixedeba”, rac mas ufro 
profesionalad aqcevda da ara TaRliTad. 
moxsenebebis werisas, seli kompaniis uamrav TanamSromelTan iRebda 
intervius maTi samuSaos Sesaxeb. am interviuebisas misTvis cxadi gaxda, 
rom qalebi da kacebi sruliad gansxvavebulad udgebodnen saqmes. igi 
darwmunda, rom is unarebi da damokidebuleba, romlebiTac qalebi samuSao 
adgilebze modiodnen, ufro da ufro Sesaferisi xdeboda organizaciebSi 
mimdinare cvlilebebisTvis. Sedegad, qalebs aSkara upiratesoba gaaCndaT. 
man aseve SeamCnia, rom qalebis Rirebul ideebs direqtorebi yuradRebas ar 
aqcevdnen. arada, albaT kompaniebi met sargebels miiRebdnen qalebisTvis 
rom moesminaT. 
am dakvirvebebma selis kidev erTi wignis dawera STaagona. 1998 wels, erT-
erT gamomcemelTan xeli moawera kontraqts, romlis mixedviTac seli 
dawerda wigns, sadac aRwerili iqneboda, rogor SeuZliaT qalebs 
daexmaron organizaciebs warmatebis miRwevaSi. manmade, rac ki qalebze 
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dawerila, yvelgan aqcenti imaze keTdeboda, Tu rogor unda Seicvalon 
qalebi da moergon arsebul kulturas. seli darwmunebuli iyo, rom Tu 
qalebi aqcents uaryofiTze gaakeTebdnen, isini dakargavdnen istoriul 
Sanss daxmarebodnen organizaciebs cvlilebebis periodSi. misi 
gzavnilisaTvis Sesaferisi dro iyo. ,,mdedrobiTi sqesis upiratesoba: 
qalTa gza liderobisken” Zalze popularuli gaxda da 20 wlis 
ganmavlobaSi gamoicemoda. wignis popularobam, selis uamravi moxsenebebis 
da konsultaciebisken gauxsna gza. selim mTeli msoflios masStabiT 
daiwyo mogzauroba, kiTxulobda leqciebs da konsultacias utarebda 
klientebs. 
aseTi aRiareba da cnobadoba selis raRacnair uxerxulobas uqmnida. 
marTalia, kargad esmoda, ramdenad Rirebuli iyo wigni, magram isic icoda, 
rom es ar iyo Teoriuli safuZvlebis mqone mecnieruli naSromi. igi Tavs 
ufro mwerlad miiCnevda da ara eqspertad. is kiTxvebi, rac misi karieris 
dasawyisSi TaRliTobasTan dakavSirebiT awuxebda, isev gauCnda, oRond 
sxva formiT. marTla avTenturi iyo Tu ara igi? SeeZlo Tu ara lideris 
mantia moesxa da yvelafrisTvis mzad yofiliyo? mokled, ainteresebda, 
SeeZlo Tu ara iseTi lideroba, rasac xalxi misgan moeloda. 
am kiTxvaze pasuxad selim aseTi gza airCia: igi Tavs imad waradgenda, vinc 
sinamdvileSi iyo. sinamdvileSi ki igi seli helgeseni iyo, auTsaideri, 
romelic Sida samzareuloSi ixedeboda, Tanamedrove sakiTxebSi gamocdili 
da farTo warmosaxvis mqone mimomxilveli. selisaTvis liderobisken gza 
ar iyo nabij-nabiji procesi. selis lideroba daiwyo mogzaurobiT 
sakuTari Tavis Sesacnobad da sakuTari avTenturobis miRebiTa da 
aRiarebiT. sakuTari Tavis Secnobis gziT, man sakuTari Tavis, rogorc 
mwerlis  ndobac moipova. igi iyo adamiani, visac organizaciuli cxovrebis 
Tanamderove sakiTxebze kargad uWrida Tvali. 
seli dResac saerTaSoriso doneze cnobadi konsultantia, mas ukve 5 wigni 
aqvs gamoqveynebuli. man jer kidev ar icis, daamTavrebs Tu ara 
doqtoranturas SedarebiT religiaSi da gaxdeba Tu ara kolejis 
profesori. yovelTvis axsovs 1950ian da 1960-ian wlebSi gavleniani 
politikuri mimomxilvelis - stounis karieris istoria, romelic 
universitetSi, klasikis ganxriT xarisxis mosapoveblad 75 wlis asakSi 
dabrunda. 
 
kiTxvebi 

1. sakuTari Tavis Secnoba, erT erTi ZiriTadi nabijia avTenturi 

liderobisaTvis? ra roli iTamaSa sakuTari Tavis Secnobam selis 

SemTxvevaSi? 

2. rogor AaRwerdiT selis liderobis avTenturobas? 

3. situaciis bolos aRwerilia Tu rogor moisxa selim ,,liderobis 

mantia”. mniSvnelovani iyo es selis liderobisaTvis? rogor 

ukavSirdeba liderobis mantiis mosxma lideris avTenturobas? 

rogor fiqrobT, yvela liders aqvs mis karieraSi raRac momenti, 

rodesac lideris rolis morgeba aucilebeli xdeba? 
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situacia 10.2  
mTebs gadavdgamT ganaTlebisa da mSvidobisaTvis 
1993 wels baltoros myinvarze, msoflios sididiT meore mTis K2-s ZirSi 
mTamsvleli greg mortensoni daikarga. 7 dRe dakargulad iTvleboda. 
35 wlis amerikeli or Tveze meti xnis ganmavlobaSi cdilobda ,,veluri 
pikis” dapyrobas. amas misi umcrosi dis, kristas xsovnisaTvis akeTebda, 
romelic 23 wlis, dabadebis dReze, krunCxvebis Semdeg gardaicvala. 
wvervalamde 600 metriRa aSorebda, magram  xeli aiRo ganzraxvaze, raTa 
mewyvile mTamsvleli gadaerCina, romelic Zalian avad iyo. mTidan 
Camosvlisas, mas Semdeg, rac megobari gadarCa, gregi jgufs CamorCa da gza 
aebna. arc saWmeli hqonda, arc wyali da arc TavSesafari. 
araqaTgamoclili da dezorientirebuli gregi, pakistanis patara sofel 
korfSi moxvda. amerikis SeerTebul StatebSi igi saswrafo daxmarebis 
medZmad muSaobda, magram axla ukve pacientis rolSi iyo, romelis 
janmrTelobazec ucxo adamianebi zrunavdnen. miuxedavad imisa, rom sxva 
rwmenis iyo,  soflelebi gregs pativiscemiT epyrobodnen. man Tavisi 
xelobiTa da im  medikamentebiT gadauxada sofels madloba, romelic Tan 
hqonda, gregma sofelSi ,,eqimi gregis” saxeli daimkvidra. erTxelac, 
bavSvebi SeamCnia, romlebic talaxSi amoganglulebi gakveTilebs 
amzadebdnen. gregs uTxres, rom skola ar qondaT, radgan maswavlebels 
dReSi 1 dolaris odenobis anazRaurebasac ki ver uxdidnen. gregi soflis 
Tavs dahpirda rom dabrundeboda da skolas aaSenebda. 
am danapirebis Sesruleba bevr problemasTan iyo dakavSirebuli, 
sirTuliT arc mis bolo mwvervalis dalaSqvras Camouvardeboda, magram 
msgavs rTul situaciebSi gregi adrec yofila. igi minesotas StatSi 
daibada, magram dabadebidan maleve misi mSoblebi samxreT afrikaSi 
gaemgzavrnen, sadac maswavleblebad muSaobdnen. tanzaniaSi mamamisi 
kilimanjaros qristianuli samedicino centris TanadamfuZnebeli iyo, 
saavadmyofoSi aswavlidnen kidec. dedamisma ki saerTaSoriso skola 
daarsa. swored aq Seuyvarda gregs mTamsvleloba, roca 11 wlis asakSi 
kilimanjaroze avida. 
misi gaTvlebiT sofel korfSi skolis asaSeneblad 12 000 dolari iyo 
saWiro. gregma 580 werili miswera cnobil adamianebs, romelTac 
daxmarebas sTxovda. Sedegad, mxolod 100 dolari Seagrova. gregma 
yvelaferi gayida, maT Soris manqanac, romelSic faqtiurad cxovrobda da 
mTaze asasvleli mowyobilobebic. dedamisma, romelic skolis direqtori 
iyo, spontanuri kampania moawyo saxelwodebiT ,,ramdenime pensi 
pakistanisTvis” da 623.45 dolari Seagrova. 
yvelaze metad, gregs amerikul-himalauri fondis gazeTSi gamoqveynebulma 
statiam uSvela. doqtor jin hoerni, silikonis Cipis gamomgonebeli, 
romelic mTamsvlelic iyo megobris saSualebiT,  daukavSirda gregs. erTi 
kviris Semdeg gregi am SesaniSnav da amasTanave eqscentrul mecniers 
telefoniT esaubra da male 12 000 dolaris odenobis Cekic miiRo 
warweriT ,,araferi SegeSalos. keTili survilebiT, j.h.” 
gregi Tavisi dafinansebiT pakistanSi Cavida, Tumca iq axali problemebi 
daxvda. imisaTvis rom samSeneblo masalebi sofel korfamde miezidaT, 284 
futis sigrZis xidi unda aeSenebinaT 60 futis simaRleze braldus 
mdinaris Tavze. jer erTi saeWvo biznesmeni dahpirda, rom 
konstruqciisaTvis gankuTvnil samSeneblo masalebs daicavda, magram amis 
nacvlad moipara. mere korfis soflis Tavi iZulebuli gaxda maTdami 
mtrulad ganwyobili tomis liderisaTvis, romelic skolis agebis 
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SemTxvevaSi soflis awiokebiT daimuqra, 12 cxvari gadaexada, rac sakmaod 
Zviri siamovneba iyo patara soflisaTvis _  
amdenma dayovnebam da dabrkolebam gregis motivaciazec imoqmeda, 
SeSfoTeba Semdeg soflelebsac gadaedoT da mTeli proeqtis mimarT 
pesimisturad ganewyvnen. Tumca, soflis lideris, haji alis sibrZnem mas 
mTeli cxovrebis gakveTili Cautara. man gregi sofelSi yvelaze maRal 
adgilas aiyvana da uTxra, “greg, mTebi didi xania aq dganan, iseve rogorc 
Cven. Tu ginda rom baltistanSi gadarCe, Cvens adaT-wesebs pativi unda sce.” 
Semdeg man gregis iaraRebi da sabuRaltro wigni aiRo da seifSi Caketa. 
“im dRes, haji alim Cemi cxovrebis yvelaze mniSvnelovani gakveTili 
maswavla”, ambobs gregi. “Cven, amerikelebs gvgonia, rom yvelaferi swrafad 
unda gaakeTo... man maswavla, rom nel-nela memoqmeda da urTierTobebis 
agebazec iseve mezruna, rogorc Senobis agebaze. man miTxra, rom imasTan 
SedarebiT, risi swavlebac me SemiZlia maTTvis, gacilebiT bevri SemiZlia 
viswavlo im adamianebisgan, visTan erTadac vmuSaob (Mortenson & Relin, 2006, p. 
150). 
3 weli dasWirda skolis dasrulebas. am periodis ganmavlobaSi, gregma 
Camoayaliba centraluri aziis instituti, aramomgebiani organizacia, 
romlis misiasac pakistanis da avRaneTis Soreul regionebSi Temze 
dafuZnebuli ganaTlebis mxardaWera warmoadgenda, gansakuTrebiT 
gogonebisaTvis. gregi institutis direqtori gaxda da mas misi saxlis 
sardafidan marTavda, romelic qalaq bozmanSi, montanis StatSi 
mdebareobda.  
4 futi da 6 inCi simaRlis gregi, romelic, yofili kolejis 
fexburTelicaa sakmaod STambeWdavi figuraa, misma Tavazianma da 
mokrZalebulma manerebma islamis religiur liderebs, samxedro 
komandorebs, saxelmwifo moxeleebsa da tomis belads Soris, pakistanSic 
da avRaneTSic, ndoba gamoiwvia. miuxedavad amisa, misi yvelaze 
mniSvnelovani mokavSireebi mainc Cveulebrivi adamianebi iyvnen, romelTac 
yoveldRiurad taqsSi, benzingasamarT sadgurze da mezobel soflebSi 
vizitisas xvdeboda. 
gregis gabedulebam da guluxvobam moxibla es adamianebi. Tavis mxriv maT 
SeaZlebines gregs. transportirebis sakiTxis mogvarebis, politikur da 
religiur liderebdTan gzis gakafvis saSualebiT warmatebisTvis mieRwia. 
an sulac, aswavlidnen ,,marTebulad” rogor unda miemarTa daxmarebisaTvis 
maTTvis, visi daxmarebac sWirdeboda. 
,,Zalian gakvirvebuli davrCi, roca bolos da bolos gregs Sevxvdi”, 
ambobs mohamed aslam xani, pakistanis sofel huSes Tavi, sadac gregis 
institutis daxmarebiT 1998 wels skola aSenda. ,,megona, rom xvewna 
momiwevda ... magram igi ZmasaviT mesaubra. Zalian keTili, gulTbili da 
marTlac sasiamovno adamiania. SeiZleba iTqvas erTi naxviT moigo Cemi 
guli... misdami siyvaruli Cems bavSvebs da soflis sxva ojaxebsac 
gadaedo” (Mortenson & Relin, 2006, p. 206). 
Tumca, gregis ZalisxmeviT yvela ar iyo aRfrTovanebuli. gregi moitaces 
da daatyveves, ganrisxebulma islamistma molebma orjer wauyenes 
braldebebi, mis institutSi gamoZiebebi daiwyo da sikvdiliTac ki 
emuqrebodnen. regioni ZiriTadad fundamenturi religiuri da politikuri 
moZraobis-Talibebis kontrolis qveS iyo, romelTa wevrebic islamis 
kanonis mkacri interpretaciiT iyvnen cnobili da qalebze bevri 
SezRudvebi hqondaT dawesebuli. Talibebis wesebis mixedviT, qalebs 
ekrZalebodaT raime saganmanaTleblo aqtivobaSi CarTva. gregis daJinebam, 
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rom gogonebisTvis ganaTleba miecaT, TalibTa filosofiis mimdevrebi 
ganarisxa. 
amas isic daemata, rom 11 seqtemris teroristuli aqtis Semdeg, rodesac 
al qaedam niu iorkSi msoflio savaWro centris tyupi Senobebi aafeTqa, 
gregma uamravi siZulviliT savse werili miiRo misi samSoblodan imis 
gamo, rom musulman bavSvebs  exmareboda. 
Tumca, teroristuli aqtebi gregis ZalisxmevisTvis axali katalizatori 
gaxda. ,,terorizmis damarcxeba erTaderTi gziT SeiZleba: Tuki am qveyanaSi 
mcxovrebi xalxi, amerikelebis dafasebas iswavlis, Cven ki am xalxis 
dafasebasa da siyvaruls”, aseTi gancxadeba gaakeTa gregma avRanel 
reportiorTan teroristuli aqtebis Semdeg. ,,ra ganasxvavebs teroristsa 
da adgilobriv produqtiul moqalaqes? me vfiqrob, ganaTleba (Mortenson & 
Relin, 2006, p. 268). 
miuxedavad imisa, rom amerikis mTavrobas samxedro konfliqti hqonda 
avRaneTsa da eraySi, am sityvebis  Semdeg gregi ufro pozitiuri kuTxiT 
ipyrobda amerikelTa yuradRebas. wlebis win misi dedis spontanuri 
kampaniis msgavsad, gregis institutmac wamoiwyo kampania ,,ramdenime pensi 
mSvidobisaTvis”. es iyo saganmanaTleblo programa amerikeli 
moswavleebisTvis, romelic avRaneTisa da pakistanis Sesaxeb kombinirebul 
saswavlo gegmas da aseve ,,ramdenime pensis” kampaniebs moicavda. gregi 
uamrav moxsenebebs akeTebda, raTa misi saqmianobisadmi xalxis yuradReba 
miepyro. man TanamSromloba daiwyo Jurnalist devid oliver relinTan, 
romelic gregis institutis saqmianobaze  werda wigns sami finjani Cai: 
erTi kacis samSvidobo misia... jer erTi skola, mere meore. wigni 
bestseleri gaxda da Semosavlis nawili gregis instituts xmardeboda. 
2008 wlisTvis, institutma 78 skola daafuZna avRaneTisa da pakistanis 
Soreul soflebSi da jamSi 28,000 bavSvs misca ganaTlebis saSualeba, 
romelTaganac 18,000 gogo iyo (centraluri aziis instituti, 2008). 
,,ra aris Cemi motivacia”? kiTxulobs gregi. ,,pasuxi martivia: roca 
avRaneTSi da pakistanSi bavSvebs TvalebSi vuyureb, Cemi Svilebis 
gaocebul Tvalebs vxedav da imis imedi meZleva, rom TiToeuli Cvengani 
Cvens wil  saqmes gavakeTebT, rom maT mSvidoba vaCuqoT da ara Zaladoba, 
omi, terorizmi, rasizmi, Zalis borotad gamoyeneba da fanatizmi, rac jer 
kidev dasaZlevi gvaqvs” (Mortenson & Relin, 2006, p. 335). 
 
kiTxvebi 

1) ra mamoZravebeli Zalebi dgas gregis liderobis ukan? George–is 
mixedviT avTenturi liderobis ra maxasiaTeblebs avlens gregi? 

2) am TavSi Cven ganvixileT avTenturi liderobis komponentebi, 

rogoricaa gamWvirvaloba da moraluri gansja.  ramdenad aris 

TiToeuli es komponenti gregis liderobis nawili? 

3) misi miznis ganxorcielebis gzaze, pakistansa da avRaneTSi skolebis 

mSeneblobis dros, gregs uamravi winaaRmdegoba Sexvda. ra roli 

iTamaSa gregis avTenturma liderobam am winaaRmdegobis gadalaxvaSi? 

yovelTvis dadebiTi gavlena hqonda avTentur liderobas mis 

saqmianobaze? 
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situacia 10.3 
pirveli ledi survilis sawinaaRmdegod 
beti fordi aRiarebs, rom 1974 wlis 9 agvisto, anu is dRe, roca 
misma meuRlem, rogorc amerikis SeerTebuli Statebis 38-e 
prezidentma, fici dado ,,yvelaze naRvliani dRe iyo mis cxovrebaSi” 
(Ford, 1978, p.1). 
1978 wels, elisabed blumer fordi ukve mraval rols asrulebda: 
igi yofili profesionali mocekvave da cekvis maswavlebeli iyo, 4 
ukve wamozrdili Svilis deda da amerikis SeerTebuli Statebis me-13 
mowvevis kongresmenis, jerald, igive jeri, r. fordis meuRle. beti 
meuRlis pensiaSi gasvlas mouTmenlad eloda, qveynis pirveli ledis 
rolSi ki misi Tavi arasdros warmoedgina. 
im droidan, roca misma meuRlem xelSi biblia daiWira da 
saprezidento fici dado, betom kidev bevri roli SeiZina: mkerdis 
simsivnes gadarCenili qalis, qalTa uflebebis damcvelis, sasmelisa 
da medikamentebis borotad momxmarebelTa mkurnalis, beti fordis 
centris prezidentis da TanadamfuZneblis. es centri alkoholisa da 
medikamentebis momxmarebelTa samkurnalo dawesebuleba iyo. 
fordis gza TeTri saxlisken 1973 wels iwyeba, rodesac jerim 
maSindeli amerikis SeerTebuli Statebis vice prezidenti Spiro agnu 
Secvala, am ukanasknelis Tanamdebobidan gadadgomis gamo. 9 Tvis 
Semdeg, roca niqsoni uotergeitis skandalis gamo posts datovebs, 
jeri amerikis SeerTebuli Statebis prezidenti gaxdeba,  
pirvelive dReebidan, roca beti pirveli ledi gaxda, xalxi misi 
RiaobiTa da gulwrfelobiT moixibla. es is periodia, roca qalebi 
aqtiurad ibrZodnen sakuTari uflebebisaTvis samuSao adgilebsa Tu 
sazogadoebaSi. maSin amerikeli qalebis naxevarze naklebi iyo 
dasaqmebuli saxlis gareT da qalebi maTi mamrobiTi sqesis 
kolegebis xelfasis mxolod 38%s iRebdnen (Spraggins, 2005). rodesac 
betim, preskonferenciaze pirvelad isaubra abortis uflebaze, 
qalebze politikaSi da Tanaswori uflebebis Sesaxeb kanonis 
cvlilebebze, uamravi adamianis gakvirveba gamoiwvia. 
erTi Tvec ar iyo gasuli, rac betim TeTr saxlSi daido bina, rom 
betis mkerdis simsivnis diagnozi dausves. igi amjeradac ar 
daemorCila sociumSi arsebul tradiciebs da misi daavadebis Sesaxeb 
xmamaRla gamoacxada, aseve sazogadod ganixilavda am daavadebisgan 
gankurnebis sakiTxebs. misi TanamSromlobiT Newsweek–Si daibeWda 
betis operaciis da mkurnalobis detalebi, rac mkerdis mokveTasac 
moicavda. misma Riaobam gazarda mkerdis simsivnis Sesaxeb 
informirebuloba da msgavsi seniT daavadebuli sxva qalebisaTvis 
mxardamWeri da komfortuli garemo Seqmna. 
,,saavadmyofoSi yofnis dros, roca vfiqrobdi im qalebze, romlebic 
simsivnis profilaqtikisTvis eqimTan Cems gamo midiodnen, mivxvdi ra 
Zalaufleba aqvs qals TeTr saxlSi” _ ambobs beti mis pirvel 
avtobiografiul wignSi ,,Cemi cxovreba”. “es ar iyo Cemi Zalaufleba, 
es iyo Cemi poziciidan gamomdinare Zalaufleba , romelic xalxis 
dasaxmareblad SeiZleba gamoiyeno” (Ford, 1978, p. 194). 
misi gamojanmrTelebis Semdeg, betim kargad gamoiyena sakuTar TavSi 
aRmoCenili es Zalaufleba. igi Riad uWerda mxars da lobirebda 
Tanaswori uflebebis cvlilebas. es iyo kanoni, romlis Tanaxmadac 
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,,amerikis SeerTebuli StatebSi Tanasworuflebianoba misi sqesis 
gamo kanoniT ar unda SeezRudos aravis”1

1982 wels ranCo miraJSi betim aramomgebiani organizacia beti 
fordis centri daaarsa. centrSi iReben qal da mamakac pacientebs, 
magram mkurnaloba sqesis mixedviT gansxvavebulia. 
damokidebulebisgan gansakurn specialur programebSi mTeli ojaxia 
CarTuli. centris warmatebebma Cveulebriv adamianebTan erTad, 

. (FFrancis, 2009). 
gadacema 60 wuTisTvis micemuli intervius gamo, rodesac Riad 
isaubra mis Sexedulebebze abortTan, qorwinebamde seqsTan da 
marixuanas gamoyenebasTan dakavSirebiT, betim bevri konservatuli 
Sexedulebebis adamianis gabrazeba gamoiwvia,. am intervius Semdeg 
misi reitingi daeca, magram popularoba maleve aRidgina. sul 
ramdenime TveSi, misma reitingma 75%s miaRwia. 
amis paralelurad, beti pirveli ledis movaleobebiTac iyo 
dakavebuli. magaliTad, msoflios sxvadasxva qveynebidan miRebuli 
delegaciebi da qveynis pirveli pirebi unda mieRo. 1975 wels, misi 
qmrisaTvis metad aqtiuri kampania wamoiwyo 1976 wlis saprezidento 
arCevnebisTvis, gaakeTa gulsabnevebi, romlebzec ewera: ,,xma mieci 
betis meuRles”. fordma arCevnebi jimi karterTan brZolaSi waago da 
vinaidan laringiti awuxebda, misi prezidentobidan wasvlis moxseneba 
betim waikiTxa da karters prezidentoba miuloca. beti 1977 wlis 
ianvari\dan pirveli ledi aRar iyo da fordebma  kaliforniaSi 
TavianT ranCo - miraJSi da koloradoSi, vailSi gadainacvles.  
erTi wlis Semdeg, 60 wlis asakSi, betim axali pirovnuli brZola 
daiwyo. alkoholizmi da medikamentebze damokidebuleba unda 
daeZlia. beti 14 wlis ganmavlobaSi iRebda tkivilgamayuCeblebs 
qronikuli yelis spazmebis, arTritis da moSlili nervebisaTvis, 
magram ar undoda eRiarebina rom alkoholzec iyo damokidebuli.  
mas Semdeg, rac long biCis sazRvao hospitalSi alkoholisa da 
medikamentebisagan reabilitaciis servisSi Caewera, isev ipova Zala 
sakuTar TavSi da isev sajaro gancxadebebi gaakeTa am yvelafris 
Sesaxeb. 
,,me aRmovaCine, rom marto im wamlebze ki ar maqvs damokidebuleba, 
romelsac arTritis gamo viRebdi, aramed alkoholzec”, wers beti 
mis sajaro gancxadebaSi. ,,vfiqrob es mkurnaloba Cems problemebs 
bolos mouRebs. me mkurnalobas vitareb ara mxolod CemTvis, aramed 
yvela sxva adamianisTvis vinc aq aris, da vinc unda SemogvierTdes” 
(Ford,1987, p.285). 
betis mkurnaloba  gansakuTrebiT aRsaniSnavi imiTac iyo, rom im 
periodSi aseTi samkurnalo centrebi ZiriTadad mamakacebisTvis iyo 
gaxsnili. ,,qal alkoholikebs ufro meti emociuri, janmrTelobis da 
mSoblis rolTan dakavSirebuli problemebi aqvT, mamakacebTan 
SedarebiT isini ufro xSirad cdiloben TviTkvlelobiT daasrulon 
sicocxle,” _ ganmartavs beti mis meore avtobiografiaSi: ,,beti, 
mxiaruli gamoRviZeba” (Ford,1987, p.129) 

                         
1 kanoni, romelic 1972 wels waradgines misaRebad ar iqna ratificirebuli. igi xelmeored 

waradgines 1982 wels da mas Semdeg yoveli kongresis sesiaze waradgenen. kanoni rom 

gavides saWiroa, kongresis orive palataSi xmebis ori mesamedis mopoveba da 38 Statis 

mier ratificireba. am saxelmZRvanelos werisas, kanons kidev sami Statis ratificireba 

aklia sanam amerikis SeerTebuli Statebis konstituciaSi cvlilebad Seva. 



217 
 

romelTa Soris  saSualo klasis dedebi, xelmZRvanelebi, kolejis 
studentebi da muSebi iyvnen, cnobili adamianebis yuradRebac miipyro. 
1991 wels betim, am adamianebis gajansaRebis saqmeSi aqtiurobisTvis 
prezidentis Tavisuflebis medali, xolo 1999 wels kongresis 
sapatio medali daimsaxura,  
beti fordis centris yofil pacientebTan Sexvedraze, beti sityviT 
gamovida da ganacxada: _ ,,Zalian vamayob am centriT. madlobeli var 
Cemi sakuTari gamojamrTelebisTvisac, ramac momca Zala sxva 
adamianebsac davxmarebodi maTi mavne Cvevebisagan gaTavisuflebaSi. ar 
vici cxovrebaSi Tu arsebobs imaze ukeTesi ram, rasac sxva 
adamianebis daxmareba hqvia (Ford, 1987, p.217). 
 
kiTxvebi 
1. rogor aRwerdiT betis liderobas? ra iyo mis liderobaSi 

avTenturi?  

2. ra roli iTamaSa kritikulma cxovrebiseulma momentebma mis 

liderobaSi? 

3. aqvs Tu ara betis liderobas gamokveTili moraluri sazomi? ra 

saxiT gulisxmobs betis lideroba saerTo keTildReobisaTvis 

zrunvas? imsjeleT. 

4. rogorc am TavSi ganvixileT, TviT-gacnobiereba da gamWvirvaloba 

avTentur liderobasTana asocirdeba. rogor avlens beti am or 

maxasiaTebels? 

 
 

liderobis instrumenti 
 
miuxedavad imisa, rom Teoria ganviTarebis adreul fazaSia, 
avTenturi liderobis kiTxvari (ALQ) ukve SemuSavebulia 
Walumbwa–s da misi kolegebis (2008) mier. kiTxvari 16 debulebas 
moicavs da avTenturi liderobis oTx faqtors zomavs: TviT-
gacnobiereba, Sinagani morali, balansi da urTierTobebis 
gamWvirvaloba.  CineTSi, keniasa da amerikis SeerTebul StatebSi 
gamocdis Semdeg, Walumbwa–ma da misma kolegebma (2008) 
instrumentis sxvadasxva ganzomilebebis validuroba gamocades. 
maT daaskvnes rom kiTxvari validuria da dadebiTadaa 
asocirebuli iseT SedegebTan, rogoricaa organizaciuli 
moqalaqeoba, organizaciuli erTguleba da xelmZRvaneliTa da 
sakuTari saqmiT kmayofileba. es instrumenti SegiZliaT moipovoT 
Semdeg misamarTze: Mind Garden, Inc., Menlo Park, California, or 
www.mindgarden.com. 
am seqciaSi gTavazobT avTenturi liderobis TviT-Sefasebis 
kiTxvars, romelic dagexmarebaT gaarkvioT, Tu ramdenad 
avTenturi lideri xarT.  kiTxvari, aseve, warmodgenas SegiqmniT 
Tu rogor izomeba avTenturi lideroba. aq 16 kiTxvaa mocemuli, 
romelic am TavSi ganxiluli avTenturi liderobis oTx ZiriTad 

http://www.mindgarden.com/�
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komponents afasebs: TviTgacnobiereba, Sinagani morali, balansi da 
urTierTobebis gamWvirvaloba.  Tqvens mier miRebuli qulebi 
warmodgenas SegiqmniT Tqvens avTentur liderobaze TiToeuli am 
komponentis gaTvaliswinebiT. kiTxvari praqtikuli 
gamoyenebisTvisaa gamiznuli da avTenturi liderobis 
kompleqsurobis gagebaSi gexmarebaT. igi ar gamodgeba kvleviTi 
miznebisTvis. 
 
 

avTenturi liderobis TviT-Sefasebis kiTxvari 
 
instruqcia: es kiTxvari moicavs debulebebs avTenturi liderobis 
sxvadasxva ganzomilebebze. ar arsebobs swori an araswori 
pasuxebi, amitom gTxovT upasuxoT gulwrfelad. gamoiyeneT qvemoT 
mocemuli skala da upasuxeT kiTxvebs skalaze Sesabamisi cifris 
aRniSvniT. 
gasaRebi: 1=absoluturad ar veTanxmebi 2=ar veTanxmebi 
3=neitraluri var 4= veTanxmebi 5=absoluturad veTanxmebi 
1. SemiZlia CamogiTvaloT Cemi sami yvelaze didi sisuste           1 2 3 4 5  

2. Cemi qmedebebi Cemi ZiriTadi Rirebulebebis gamoxatulebaa        1 2 3 4 5 

3. gadawyvetilebis miRebamde sxvebis azrebs vismen                   1 2 3 4 5 

4. Cems grZnobebs Riad vuziareb sxvebs                                1 2 3 4 5 

5. SemiZlia CamogiTvaloT 3 yvelaze mniSvnelovani Cemi Zlieri mxare    1 2 3 4 

5 

6. jgufs zewolis da Cemze zemoqmedebis saSualebas ar vaZlev      1 2 3 4 5 

7. yuradRebiT vusmen maT ideebs, vinc ar meTanxmeba                  1 2 3 4 5 

8. sxvebs vagebineb vin var realurad, rogorc pirovneba              1 2 3 4 5 

9. msurs miviRo ukukavSiri, rom ukeT Seviswavlo sakuTari Tavi        1 2 3 4 5 

10. sxvebma ician ra pozicia maqvs sakamaTo sakiTxebze                1 2 3 4 5  

11. ar vcdilob sxvisi Tvalsazrisis ignorirebiT sakuTari ideebis warmoCenas                                                           

1 2 3 4 5        

12. iSviaTad warvudgebi sxvebs niRbiT                                 1 2 3 4 5 

13. Cemi warmodgena sakuTari Tavis Sesaxeb, CemTvis misaRebia         1 2 3 4 5 

14. Cemi, rogorc lideris saqmianobas, Cemi zneoba gansazRvravs       1 2 3 4 5 

15. Cems Secdomebs sxvebTanac vaRiareb                                 1 2 3 4 5 

 

          qulebis miniWeba 
1. SekribeT Semdegi debulebebis pasuxebi: 1, 5, 9, da 13 (TviT-

gacnobiereba) 
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2. SekribeT Semdegi debulebebis pasuxebi: 2, 6, 10 da 14 (Sinagani 

morali) 

3. SekribeT Semdegi debulebebis pasuxebi: 3, 7, 11 da 15 

(dabalansebuli pozicia) 

4. SekribeT Semdegi debulebebis pasuxebi: 4, 8, 12 da 16 

(urTierTobebis gamWvirvaloba) 

5. SekribeT yvela debulebis pasuxi (avTenturi lideroba) 

 

jamuri qulebi 
TviT-gacnobiereba ___ 
Sinagani morali --- 
balansi --- 
urTierTobebis gamWvirvaloba __ 
avTenturi lideroba___ 
 

 qulebis interpretacia 
TviT-Sefasebis es kiTxvari zomavs Tqvens avTentur liderobas oTxi 
komponentis Sefasebis gziT: TviTgacnobiereba, Sinagani morali, balansi 
da urTierTobebis gamWvirvaloba.  TiToeul komponentSi miRebuli 
qulebis SedarebiT erTmaneTTan da Tqvens jamur avTenturi liderobis 
qulasTan, SegiZliaT warmodgena SeiqmnaT QTqvens avTentur liderobasTan 
dakavSirebul Zlier da sust mxareebze. Tqveni qulebis interpretirebisas 
Semdegi sqema dagexmarebaT: Zalian maRali = 64-80, maRali = 48-64. dabali = 
32-48 da Zalian dabali = 16-32. SedarebiT maRali qulebi avTenturi 
liderobis maRal xarisxze, dabali qulebi ki aseTi liderobis sisusteze 
miuTiTebs. 

 
Sejameba 
 
avTenturi lideroba, bolo dros sazogadoebis moTxovnilebis 
paralelurad gamoCnda, rac ZiriTadad saxelmwifo da kerZo seqtorSi 
liderobis uamravma warumatebelma magaliTma ganapiroba. avTenturi 
lideroba niSnavs, gamWvirvale, zneobriv liderobas, romelic xalxis 
saWiroebebze da maT Rirebulebebzea orientirebuli. miuxedavad imisa, rom 
avTenturi lideroba ganviTarebis adreul fazaSia, misi Seswavla drouli 
da Rirebulia. amasTan, xalxs, romelic didi xania WeSmariti liderobis 
molodinSia, imeds usaxavs. 
miuxedavad imisa, rom ar arsebobs avTenturi liderobis erTi dadgenili 
ganmarteba, mas xSirad warmosaxaven  intrapersonaluri, interpersonaluri 
da ganviTarebis kuTxiT. intrapersonaluri xedvis mixedviT, yuradRebis 
centrSia lideri da misi codna, TviTregulacia da TviTSefaseba. 
ganviTarebis perspeqtiva avTenturi liderobis ZiriTad komponentebze 
amaxvilebs yuradRebas, romlebic sicocxlis manZilze yalibdeba da razec 
mniSvnelovani cxovrebiseuli momentebi axdens gavlenas. interpersonaluri 
xedvis mixedviT, avTenturi lideroba koleqtiuri procesia, romelic 
liderebisa da mimdevrebis mier erToblivad iqmneba. 
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avTenturi liderobis ori praqtikuli midgoma arsebobs, romelic 
gvTavazobs instruqciebs rogor gavxdeT avTenturi lideri. Terry –is (1993) 
midgoma aRwers Tu rogor iyeneben liderebi avTenturi qmedebis borbals, 
raTa gaarkvion realurad ra xdeba mocemul situaciaSi da SearCion 
problemis gadaWris gza, romelic realurad sasargebloa, rogorc 
lideris, aseve mimdevrebisa da organizaciisaTvis. 
George –is (2003) midgomis mixedviT, imisTvis, rom avTenturi lideri gaxde, 
saWiroa avTenturi liderobis xuTi ZiriTadi ganzomilebisa da Sesabamisi 
qcevis maxasiaTeblebis SemuSaveba.  
samecniero literaturaSi avTenturi liderobis Teoriuli midgomac 
gamoCnda. liderobis Teoriis, pozitiuri organizaciuli kvlevebisa da 
eTikis gamoyenebiT, mkvlevarebma liderobis oTxi ZiriTadi komponenti 
gamoyves: TviTgacnobiereba, Sinagani morali, dabalansebuli pozicia da 
urTierTobebis gamWvirvaloba.   
garda amisa, mkvlevarebma daadgines, rom avTentur liderobaze gavlenas 
axdens pozitiuri fsiqologiuri SesaZleblobebi, moraluri gansja da 
kritikuli cxovrebiseuli momentebi. 
avTentur liderobas ramdenime dadebiTi mxare aqvs. pirveli _ igi xalxis 
moTxovnis gamoZaxilia, romlebic gaurkvevlobiT savse samyaroSi jansaR 
liderobas elian. meore _ avTenturi lideroba instruqciebs iZleva imis 
Sesaxeb, rogor gaxde aseTi lideri. mesame _ mas gamokveTili moraluri 
ganzomileba aqvs. Teoriis mixedviT, liderebma ,,kargi” da ,,swori” saqmeebi 
unda akeTon sazogadoebisa da mimdevrebisTvis. meoTxe _ igi 
warmodgenilia rogorc procesi, romelic droTa ganmavlobaSi viTardeba 
da ara rogorc fiqsirebuli Tviseba. da bolos, avTenturi lideroba 
SeiZleba gaizomos Teoriaze dafuZnebuli instrumentis saSualebiT. 
avTentur liderobas misi uaryofiTi mxareebic aqvs. pirveli _ TeoriaSi 
mocemul ideebs frTxilad unda movekidoT, radgan isini kvlevebiT ar 
aris safuZvelgamagrebuli. meore _ avTenturi liderobis moraluri 
ganzomileba bolomde axsnili ar aris. magaliTad, ar aris aRwerili Tu 
rogor ukavSirdeba iseTi Rirebulebebi, rogoricaa samarTlianoba da 
erToba avTentur liderobas. mesame _ avTenturi liderobis ganuyofel 
nawilad pozitiuri fsiqologiuri SesaZleblobebis warmoCena, ar aris 
kargad dasabuTebuli. da bolos, ar arsebobs mtkicebulebebi avTenturi 
liderobis efeqturobasTan dakavSirebiT, ar viciT, rogor ukavSirdeba igi 
organizaciis dadebiT Sedegebs. 
daskvnis saxiT, SeiZleba iTqvas, rom avTenturi lideroba saintereso 
axali sakvlevi mimarTulebaa, romelic bevrs gvpirdeba. rac ufro meti 
kvleva Catardeba avTentur liderobaze, ufro naTeli suraTi gveqneba im 
principebis Sesaxeb, romelic TeoriaSia mocemuli.  
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Tavi 11 

 

 

gundis lideroba 
 

suzan kogler hili 

 
aRwera 
 

organizaciul jgufebSi an samuSao gundebSi lideroba, liderobis 

Teoriisa da kvlevis erT-erT yvlaze popularul da swrafad mzard 

sferod iqca. gundebi warmoadgenen im adamianebiT dakompleqtebul 

organizaciul jgufebs, romlebic erTmaneTze arian damokidebuli, saerTo 

miznebi aqvT  da am miznebis misaRwevad SeTanxmebulad da 

koordinirebulad moqmedeben. aseTi jgufebis magaliTebs warmoadgenen: 

proqtis marTvis gundi, konkretuli sakiTxis gadasawyvetad Seqmnili 

specialistebis gundi, struqturuli qvedanayofi, mudmivmoqmedi komiteti, 

xarisxis kontrolis da gaumjobesebis uzrunvelyofis  jgufebi. 

 

jgufebisa da gundebis istoriuli safuZvlebis kvlevebis mimoxilva 

mkafio ganmartebas iZleva adamianTa jgufebis grZelvadian da 

mravalferovan SeswavlasTan dakavSirebiT (McGrath, Arrow, & Bardahl; 2000; 
Porter & Beyerlein, 2000) Porter da Beyerlein miuTiTeben, rom jgufebis Seswavla 

1920-ian da 1930-ian wlebSi daiwyo, rodesac adamianuri urTierTobebis 

Seswavla, nacvlad individualuri mcdelobebisa, fokusirebuli gaxda 

samuSaos Sesrulebis erTobliv Zalisxmevaze, ris mimdevrebadac 

imdroindeli marTvis mecnierebebis Teoretikosebi iTvlebodnen. 1940-ian 

wlebSi kvlevebis ZiriTadma mimarTulebam jgufuri dinamikis Seswavlis da 

socialuri mecnierebebis Teoriis Camoyalibebisken gadainacvla. 1950-ian 

wlebSi kvlevebi fokusirebuli iyo jgufur fsiqoTerapiaze, satreningo 

jgufebze da aseT jgufebSi liderobis rolze. adreuli Sromebis didi 

nawili eqperimentuli jgufebis laboratoriul kvlevebs, an realur 

garemoSi Catarebuli masStaburi moklevadiani gamokiTxvebis Sedegebs 

efuZneboda da faqtiurad ignorirebuli iyo is garemo, romelSic jgufebi 

moqmedebdnen. 

 

1960-ian da 1970-ian wlebSi, organizaciuli ganviTarebis xanaSi, 

mniSvnelovani adgili daikava gundur muSaobaSi CareviT gundisa da 

liderobis efeqturobis miRwevam. oTxmocian wlebSi iaponiisa da sxva 

qveynebis mxridan konkurenciis zrdam gundis xarisxze, efeqturobis 

Semowmebaze da mudmiv gaumjobesebaze zrunvisaken swrafva gamoiwvia. 1990-

ian wlebSi organizaciuli jgufebi, garda imisa, rom kvlav xarisxze 

iyvnen fokusirebuli, globalur perspeqtivebze gadaerTnen da ZiriTad 

mimarTulebad iseTi organizaciuli strategiis mxardaWera daisaxes, rac 
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konkurenciis pirobebSi upiratesobas uzrunvelyofda. organizaciebi 

swrafad zrdidnen sawarmoo simZlavreebs, raSic xels uwyobdaT 

horizontaluri organizaciuli struqtura, romelic gundurobaze da 

axali teqnologiebis gamoyenebiT drosa da sivrceSi komunikaciis 

gafarToebul SesaZleblobebze iyo dafuZnebuli (Porter & Beirlein, 2000 pp. 3-
19). Malkin, Cohen da Bikson (1996, p. 217) aseT axal organizaciebs "gundurobis 

principze dafuZnebul, teqnologiurad gamarTul organizaciebs" 

uwodebdnen. organizaciis gundurobis principze dafuZnebuli sruqtura, 

swrafi adaptirebisa da xSiri cvlilebebisadmi mdgradobis gamomuSavebiT, 

konkurentunarianobis miRwevis mniSvnelovan gzad iTvleba.   
 
organizaciuli samuSao gundebis da maTi efeqturobis gazrdis 

problematikas mravali kvleva ukavSirdeba (Ilgen, Major, Hollenback, & Sego, 
1993). organizaciuli gundebis efeqturobis kvlevebis mixedviT, muSaobis 

procesSi gunduri struqturis gamoyeneba zrdis warmadobas, iZleva 

resursebis ufro efeqturad gamoyenebis saSualebas, aumjobesebs 

gadawyvetilebis miRebisa da problemebis mogvarebis process, warmoebuli 

produqciisa da momsaxurebis xarisxs da zrdis inovaciurobisa da 

SemoqmedobiTobis xarisxs. (Parker, 1990).  
gundurobis bolodroindeli kvlevebis mimoxilvaSi Ilgen, Hollenback, Johnson 
da Judit-ma (2005) daaskvnes, rom 1996 wlidan moyolebuli kvlevebi ufro 

kompleqsuri gaxda. am kvlevebSi gundTan dakavSirebuli meti parametri 

iyo gamoyenebuli da aqcenti mxolod gundis miRwevebze ar keTdeboda. 

Tanamedrove SromebSi, aseve, gamokvleulia afeqturi, qceviTi da kognituri 

procesebis roli gundis warmatebasa da sicocxlisunarianobaSi. gundis 

miRwevebisa da sicocxlisunarianobis TvalsazrisiT, aseve Seiswavleba 

iseTi mediatoruli procesebis roli da gavlena,  rogoricaa - ndoba, 

urTierTkavSiris damyareba, dagegmva, adaptireba, sruqturizeba da swavla  

(Ilgen et al. 2005, pp 520-521). 
 

kvlevebis mixedviT, mniSvnelovania kargad gaviazroT gundSi lideris, 

rogorc warmatebis garantisa da warumateblobis Tavidan amrideblis 

roli. ,,ar aris gasakviri, rom yvela kvleva safuZvels umyarebs am 

mtkicebulebas: gunduri lideroba umniSvnelovanesia, rogorc afeqturi, 

aseve bihevioristuli(qceviTi) gunduri Sedegebis misaRwevad" (Stagl, Salas, & 
Burke, 2007, p.172) sxva mkvlevarebis mticebiT ki gundis warmatebisaTvis 

yvelaze mniSvnelovani "efeqturi liderobis" procesebia  (Zaccaro, Rittman, 
&Marks, 2001, p. 452). gundis warumateblobis mTavar mizezad xSirad 

araefeqturi lideroba moiazreba  (Stewart&Manz, 1995, p. 748).  gundis 

warmatebis uzrunvelsayofad  saWiroa kargad gaviazroT liderobis 

aucilebeli funqciebi. mniSvnelovania aRvniSnoT, rom es fuqciebi 

SeiZleba Sesrulebuli iqnas jgufis formaluri lideris mier, an 

gadanawildes gundis wevrebze. Day, Gronn, da Salas (2004) amgvar ganawilebul 

liderobas gunduri liderobis potencials uwodeben, romelic 

gulisxmobs gundis yvela wevris liderobis potencialis  erTobliobas. 

bolodroindeli kvlevebis mixedviT, aseTi ziari liderobis mqone 
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gundebs, erTi lideris mqone gundebTan SedarebiT, garkveuli 

upiratesobebi aqvT (Solansky, 2008).                     
 

gunduri liderobis modeli 
 

am TavSi warmodgenili gunduri liderobis modeli, gundis efeqturobis 

samarTav meqanizmSi, yvelaze sapasuxismgeblo, mesaWis adgils liderobas 

miuCens. es modeli warmoadgens lideris (an gundis nebismieri wevris, 

romelic lideris fuqcias asrulebs) mentalur gzamkvlevs, romelic mas 

gundis problemebis diagnostikaSi da am problemebis mosagvareblad 

Sesatyvisi qmedebebis gatarebaSi exmareba. 

 

gunduri liderobis modeli (ix. cxrili 11.1) funqciuri liderobis 

moTxovnas emyareba, romlis mixedviTac lideris saqmes gundis monitoringi 

da Semdeg efeqturobis uzrunvelsayofad garkveuli qmedebebis gatareba 

warmoadgens. es modeli warmogvidgens gunduri liderobis rTuli 

fenomenis gagebisa da gaazrebis instruments, iwyebs sul zevidan - 

lideris sawyisi gadawyvetilebebiT, gadadis lideris qmedebebis aRweraze 

da bolos fokusirebas axdens gundis efeqturobaze. 

 

gunduri liderobis modeli (ix. cxrili 11.1) cdilobs monitoringisa da 

mediaciis cnebebis integracias (Barge, 1996;Hackman & Walton, 1986) gundis 

efeqturobasTan (Hughes, Ginnet, & Curphey, 1993; Larson & La Fasto, 1989Nadler, 1998). 
amasTan, modeli cdilobs konkretuli qmedebebis magaliTebi miawodos 

liderebs gundis efeqturobis gasazrdelad. (LaFasto & Larson, 2001; Zaccaro et. 
al., 2001). gundis efeqtur liderebs komunikaciis unar-Cvevebis farTo 

speqtri sWirdebaT monitoringisa da Sesatyvisi qmedebebis gasatareblad. 

modeli Seiqmna, raTa ufro martivi da naTeli gaexada gunduri liderobis 

kompleqsuri buneba da liderebisTvis problemebis gadawyvetis advilad 

gamosayenebeli instrumenti miewodebina. 

 

gundis efeqturi saqmianoba konkretul situaciaSi lideris mentaluri 
modeliT iwyeba.  es modeli aisaxeba ara mxolod gundis winaSe mdgari 

problemebis komponentebze, aramed garemosTan da organizaciasTan 

dakavSirebul pirobebzec, rac gundis moqmedebis ufro farTo konteqsts 

warmoadgens. lideri gundis problemebisa da garemoebidan gamomdinare am 

problemebis gadawyvetis gzebis modelirebas garemosTan dakavSirebuli an 

organizaciuli SezRudvebis da xelmisawvdomi resursebis gaTvaliswinebiT 

axdens (Zaccaro et al., 2001, p 462).  
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cxrili 11.1  HHill-is gunduri liderobis maxasiaTeblebi 
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lideris gadawyvetilebebi 

• monitoringi an qmedebebis ganxorcieleba; 

• davalebaze an urTierTobebze orientirebuli 

• Sida an gare 

 

Sida liderobis            qmedebebi          gare liderobis qmedebebi                                                  

qmedebebi 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

gundis efeqturoba 

saqmianoba 

ganviTareba  

_______________________________________________________________ 

 

mentalur modelSi wamoWrili problemebis sapasuxod, kargi lideri 

moqnili qceviT unda xasiaTdebodes da gundis mravalferovani 

saWiroebebisaTvis SesaZlo qmedebebisa da unar-Cvevebis farTo speqtrs 

unda flobdes (Barge, 1996). rodesac lideris qceva situaciis 

kompleqsurobis Sesatyvisia, amboben, rom mis qcevas "aucilebeli 

mravalferovneba" axasiaTebs, anu gundis saWiroebebis dakmayofilebisTvis 

aucilebeli qmedebebis arsenali gaaCnia (Drecksel, 1991).  
 

efeqtur gundur liderebs SeuZliaT gundis funqcionirebaze dakvirvebis 

safuZvelze gundis problemebis zusti mentaluri modelis ageba da 

Semdeg, am problemebis gadasaWrelad, saWiro qmedebebis gatareba.  

 

lideris pasuxismgeblobis sferos ganekuTvneba iseTi qmedebebis gatareba, 

rac gunds efeqturobis miRwevaSi daexmareba. am TvalsazrisiT, lideris 

qceva ganixileba, rogorc gunduri muSaobiT problemebis gadaWris 

procesi, romelSic lideri cdilobs gundis miznebis miRwevas Sida da 

gare situaciis analizis da gundis efeqturobis uzrunvelyofisTvis 

Sesabamisi qcevis ganxorcielebis saSualebiT (Fleishman et al., 1991). amasTan, 
Zaccaro da misi kolegebi (2001) aRniSnavdnen, rom liderebs unda SeeZloT 

arsebuli problemebidan iseTebis amorCeva, romlebSic aucilebelia Careva 
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da gadawyvetilebis miReba, Tu rogori Careva iqneba yvelaze Sesaferisi. 

Sesabamisi gadawyvetileba, garemoebebidan gamomdinare, SeiZleba sxvadasxva 

iyos magram aucileblad gundis efeqturobis gazrdaze fokusirebuli. 

efeqtur liderebs SeuZliaT gadawyviton ra saxis intervenciebia saWiro 

am problemebis mosagvareblad.   

 

lideris gadawvetilebebi 
 

sqema 11.1 gviCvenebs gunduri liderobis models. sqemis zeda nawilSi, 

,,lideris gadawyvetilebebSi", CamoTvlilia is umTavresi gadawyvetilebebi, 

romlebic unda miiRos liderma, rodesac gansazRvravs Tu ra saxis 

intervenciebi unda ganaxorcielos gundis funqcionirebis 

gasaumjobeseblad. am gadawyvetilebebidan pirveli exeba imas, Tu ramdenad 

mizanSewonilia monitoringis da dakvirvebis gagrZeleba, Tu ukve gundis 

aqtivobebSi Carevis da konkretuli qmedebebis ganxorcielebis droa. meore 

gadawyvetileba aRniSnavs Tu ra saxis qmedebaa saWiro – davalebis formis 

Tu TanamSromlobiTi qmedeba (mag. sWirdeba Tu ara gunds konkretuli 

davalebis Sesrulebisas daxmareba, Tu garkveuli mxardaWera saWiro 

urTierTobebis gasaumjobeseblad). bolo gadawyvetileba exeba imas, Tu 

rogori Carevaa saWiro – Sida doneze (anu uSualod gundSi), Tu gare 

doneze (gundis irgvliv). 

 

lideris gadawyvetileba 1. unda ganvaxorcielo Tu ara gundis 
monitoringi, Tu konkretuli qmedebebi gavataro?   pirveli gadawyvetileba 

liders Semdegi arCevanis winaSe ayenebs: gaagrZelos gundis monitoringi, 

Tu gundis dasaxmareblad konkretuli qmedebebi gaataros. McGrath (romlis 

citatac moyvanilia Hackman & Walton-Tan, 1986) aRniSnavda, rom liderobis 

kritikul funqcias warmoadgens jgufis efeqturobis uzrunvelyofa Sida 

da gare situaciis analizis gaTvaliswinebiT da imis gadawyvetiT, Tu 

ramdenad dauyovnebeli qmedebebia gasatarebeli am analizidan gamomdinare.  

11.2 sqemaze gamosaxuli McGrath-is liderobis kritikuli funqciebi, 

lideris qcevis am or ganzomilebas gviCvenebs: monitoringi qmedebis 
winaaRmdeg da jgufis Sida sakiTxebi jgufis gare sakiTxebis winaaRmdeg. 
lideris rolSi Cven SegviZlia problemebis diagnostika, analizi an 

prognozireba (monitoringi), an SegviZlia am problemebis gadasaWrelad 

dauyovnebeli zomebis miReba. amis garda, Cven SegviZlia jgufis SigniT an 

mis gareT arsebul problemebze fokusireba. am ori ganzmilebis Sedegad 

viRebT gunduri liderobis oTx funqcias, rogorc es 11.2 cxrilzea 

naCvenebi. 

 

sqema 11.2 McGrath-is liderobis kritikuli funqciebi 
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ganxorcieleba 
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wyaro: McGrath's Critical Leadership Functions as cited in "Leading Groups in Organizations", 
By J.R. Hackman and R.E. Walton, 1986, in P.S. Goodman & Associates (Eds.), Designing 
Effective Work Groups (p. 76) San Francisco:Jossey-Bass. 
 
11.2 sqemis pirveli ori kvadrati gundis Sida qmedebebzea fokusirebuli. 

pirvel kvadratSi lideri jgufis xarvezebis diagnostirebas axdens, xolo 

meoreSi, xarvezebis gamosworebisa da koreqtirebisTvis Sesabamis qmedebebs 

axorcielebs. mesame da meoTxe kvadrati gundis gare operaciebzea 

fokusirebuli. mesame kvadratSi lideri iseTi cvlilebebis 

prognozirebisTvis ikvlevs garemos, romlebmac SeiZleba jgufis 

muSaobaze garkveuli gavlena iqonios. meoTxe kvadratSi lideri  axdens 

garemos mxridan wamosuli yvela mniSvnelovani an seriozuli riskis 

prevencias, romlebsac gundisTvis zianis motana SeuZlia.  
 

pirveli gadawyvetileba, romlis winaSec lideri aRmoCndeba, aris ori 

variantidan erT-erTis amorCeva: – monitoringis gagrZeleba, Tu, ukve 

mogrovil da struqturirebul informaciaze dayrdnobiT, konkretuli 

qmedebebis gatareba. gundis funqcionirebis zusti mentaluri modelis 

SesamuSaveblad, informaciis mogrovebis, orazrovnebis Semcirebis, 

struqturis formirebis da barierebis gadalaxvis mizniT liderebma unda 

ganaxorcielon rogorc Sida, aseve gare faqtorebis monitoringi. Fleishman 
da sxvebi (1991) am sawyisi procesis or fazas aRweren: informaciis moZieba 

da struqturireba. pirvel rigSi, liderma unda moagrovos informacia imis 

gasarkvevad, Tu rogor fuqcionirebs gundi (informaciis moZieba), amis 

Semdeg informacia unda gaanalizdes, miiRos organizebuli forma, raTa 

liderma Semdegi nabijebi da qmedebebi dagegmos (informaciis 

struqturireba). informaciis moZiebis procesSi liderebma daxmarebisTvis 

SeiZleba gundis wevrebs mimarTon, an gamoiyenon qseluri kavSirebi gundis 

gareT, agreTve, gundis Sefasebis kvlevebi da gundis mier miRweuli 

Sedegebis Sefasebebi. mas Semdeg, rac gundis Sesaxeb informacia 

moZiebulia, saWiroa am informaciis imgvarad struqturireba, rom mis 

safuZvelze SesaZlebeli gaxdes samuSao gegmis Sedgena. 

 

mniSvnelovania aRiniSnos, rom monitoringis procesSi SeiZleba CarTuli 

iyos jgufis yvela wevri (informaciis moZieba da struqturureba), Sedegad, 

lideroba unda iyos ziari, an gadanawilebuli, rac momavalSi gunds 

daexmareba, ufro advilad moergos mudmivad cvalebad garemo pirobebs. 

swrafi tempiT cvalebad situaciebSi liderma da gundis wevrebma Zalian 
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SeTanxmebulad unda imuSaon, raTa zustad moaxerxon situaciis Sefaseba. 

oficialuri lideri, SeiZleba Zalian dakavebuli iyos gare faqtorebis 

Sesaxeb informaciis mogrovebiT, Sesabamisad, naklebi dro darCeba gundis 

Sida informaciis mosaZieblad. gundis wevrebs SeuZliaT Sida problemebze 

maRla dadgnen, riTac liders did daxmarebas gauweven. erTad, maT 

SeuZliaT gundis efeqturobis  zusti mentaluri modelis Seqmna.       

 

informaciis moZiebasa da struqturirebasTan erTad liderma am 

informaciaze dayrdnobiT swori da marTebuli qmedebebi unda gaataros. 

,,qmedebebis gaazreba liderobis yuradRebis centrSia, radgan is moicavs 

alternatiuli qmedebebidan iseTi qmedebis amorCevas, rac jgufs 

organizebuli sistemis Seqmnis, xolo liders maRali xarisxis 

gadawyvetilebebis miRebis SesaZleblobas aZlevs" (Barge, 1996, p 324). 
 
lideris gadawyvetileba 2. unda Caverio Tu ara davalebasTan an 
urTierTobasTan dakavSirebuli saWiroebebis sapasuxod?  meore 

gadawyvetileba, romlic liderma unda miiRos, ukavSirdeba gundis 

saWiroebebs – ra ufro prioritetulia  gundisTvis - davalebis 

SesrulebaSi daxmareba Tu urTierTobebis gaumjobesebis xelSewyoba. 

mcire jgufebTan muSaobis adreul stadiaze liderobis ori funqciaa 

yvelaze mniSvnelovani: davaleba da mxardaWera. davalebis funqcia moicavs 

samuSaos Sesrulebas, gadawyvetilebebis miRebas, problemebis gadawyvetas, 

cvlilebebTan adaptirebas, gegmebis Sedgenas da miznebis miRwevas. 

mxardaWeris funqcia moicavs dadebiTi atmosferos Seqmnas, adamianebis 

urTierTobaSi arsebuli problemebis mogvarebas, jgufis wevrebis 

saWiroebebis dakmayofilebas da jgufSi erTianobis ganviTarebas. samuSao 

jgufebis specifikis ufro gviandeli mkvlevarebi am funqciebs saqmianobis 

organizebisa da ganviTarebis kuTxiTac ganixilavdnen (anu Seiswavleboda 

Tu ramdenad kargad umklavdeboda gundi davalebebs da ramdenad iyo 

gundSi  ganviTarebuli efeqturi urTierTobebi).          

 

maRali donis gunduri lideroba fokusirebulia rogorc davalebis, aseve 

mxardaWeris fuqciaze (Kinlaw, 1998): lideruli qcevis orive tipi 

(davalebaze orientirebulic da pirovnebaze orientirebulic) gundis 

efeqturobaze moqmedebs (Burke et al., 2006). 
 

davalebis (saqmianobis) funqciebi mWidro kavSirSia mxardaWeris 

(ganviTarebis) funqciebTan. Tu gunds kargi mxardaWera aqvs da 

urTierTobebic mogvarebulia, misi wevrebi ukeT muSaoben. analogiurad, Tu 

gundi produqtiuli da davalebebis SesrulebaSi warmatebulia, gacilebiT 

martivia dadebiTi atmosferos da kargi urTierTobebis SenarCuneba. da 

piriqiT -  warumatebel gundSi saqmianobaSi arsebuli problemebis mizezs, 

gundis wevrebi, erTmaneTSi xedaven, xolo mougvarebeli urTierTobebis 

mqone gundebi, rogorc wesi, saqmesac cotas akeTeben. 

 

virtualur gundebze Catarebuli bolo kvlevebi xazs usvamen iseTi 

kognituri modelebis mniSvnelobas, romlebic pirvel rigSi gundis 
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wevrebis urTierTobebis awyobazea fokusirebuli, da mxolod amis Semdeg 

gadaerTvebian saqmesTan dakavSirebul problemebze. eleqtronuli mediis 

saSualebiT drosa da sivrceSi dakavSirebul virtualur gundebSi 

urTierTobis funqcia kidev ufro kritikulia, vidre tradiciul gundebSi. 

,,virtualuri gundebis liderebma komunikaciebis eleqtronul samyaroSic 

unda SeZlon yvela pirovnuli, an konteqsturi niuansis danaxva. maT unda 

SeeZloT dumilis, gaugebrobis, uyuradRebobis SesaZlo mizezebSi garkveva 

im Cveuli signalebis da niSnebis gareSec, romlebic zogadad axasiaTebs 

msgavs situaciebs. liderebi yuradRebiT unda adevnebdnen Tvals gundSi 

mimdinare procesebs, arc erTi umniSvnelo detalic ki ar unda gamorCeT 

mxedvelobidan, raTa Tavidan aicilon gundis amocanebTan dakavSirebuli 

potenciuli problemebi" (Pauleen, 2004, p. 229). virtualuri gundebi, 

tradiciul gundebze 50%-iT met droiT resursebsac saWiroeben da 

gacilebiT did moTxovnebs uyeneben liderebs. (Dyer, Dyer & Dyer, 2007). Zaccaro, 
Ardison da Orvis (2004) ufro detalurad ganixilaven virtualuri gundebis 

liderobis specifiur problemebs da am sakiTxTan dakavSirebiT specialur 

instruqciebs gvTavazoben.  

 

lideris gadawyvetileba 3.  unda Caverio Tu ara gundis SigniT arsebul 
situaciaSi, Tu gare Careva ganvaxorcielo?  Tu miRebuli iqna 

gadawyvetileba, rom aucilebelia situaciaSi Careva, liderma unda miiRos 

11.1 sqemis Sesabamisi mesame sterategiuli gadawyvetileba da gansazRvros 

gundis saqmianobis procesis romeli done iTxovs lideris yuradRebas: 

rogori saxis Carevaa saWiro, Sida Tu gare? arsebobs Tu ara jgufis 

wevrebs Soris raime Sida dapirispireba? iqneb raime unda movimoqmedoT 

gundis mxardasaWerad da Sida urTierTobebis gasaumjobeseblad? iqneb, 

gundis miznebi mTlad naTeli ar aris? namdvilad Seesabameba Tu ara 

micemuli davaleba gundis miznebs? ramdenad xelsayrelia gundis 

saqmianobisTvis organizaciuli garemo? gundis gare mxardaWerisTvis, 

ramdenad optimalurad xorcieldeba organizaculi Careva mis 

saqmianobaSi? Tanamedrove kvlevebi fokusirebulia realur reJimSi 

momuSave jgufebze, romlebic ufro farTo organizaciul garemoSi 

funqcionireben. davalebebis Sesrulebisa da gundis SigniT urTierTobebis 

daregulirebis garda, lideri unda daexmaros gunds organizaciul 

garemosTan SeguebaSi. efeqturi liderebi aanalizeben da abalanseben 

gundis Sida da gare moTxovnebs da maT Sesabamisad moqmedeben (Barge, 1996). 
 

lideris qmedebebi 
 

gunduri liderobis modelis momdevno seqcia (ix. sqema 11.1) lideris 

konkretul qmedebebs gvTavazobs, romlebic SeiZleba Sida (davalebaze an 

urTierTobebze orientirebuli) da gare (garemoze orientirebuli) doneze 

Sesruldes. es sia ar aris amomwuravi, Tumca igi im kvlevebidan modis, 

romlebic gundis saqmianobas da maTi warmatebebis gamsazRvrel faqtorebs 

mieZRvna, da mogvianebiT iqneba ganxiluli am TavSi. magaliTad, gundebi, 

romlebsac naTeli miznebi da standartebi aqvT dasaxuli, romelTac 

efeqturi struqtura da gadawyvetilebebis miReba axasiaTebT, ufro maRal 
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doneze  asruleben davalebebs. gundebi, romlebsac konfliqtis menejmenti, 

kargi kolaboracia da saqmis erTguleba SeuZliaT, karg urTierTobebs 

ayalibeben erTmaneTTan. gundebi, romlebic kargad arian SekavSirebuli da 

daculi arian garemos zemoqmedebisgan, aseve produqtiulebi arian. 

lideris gadasawyvetia, ra qmedebaa gansaxorcielebeli, an saerTod aris 

Tu ara amis saWiroeba. mxolod amis Semdeg xdeba iseTi intervencia 

(Careva), romelic pasuxobs arsebul situacias. liders. yovelive amis 

gansaxorcieleblad saWiro unarebi unda gaaCndes, man strategiuli 

arCevani unda gaakeTos Tu romelia yvelaze Sesabamisi funqcia Tu unari  
intervenciisaTvis. magaliTad, Tu lideri daaskvnis, rom gundis wevrebi 

erTmaneTs ver ewyobian, igi SeiZleba konfliqtis menejmentSi CaerTos. 

efeqturi lideri rom iyo, saWiroa, situaciis moTxovnebs Sesabamisi 
qmedebiT upasuxo. amitom, lideris saqmea gaaanalizos situacia da iyos 

mediatori, raTa saukeTeso gadawyvetileba miiRos gundis sasargeblod. 

 
Gouran da Hirokawa-m (1996) ganixiles is SezRudvebi, rac xels uSlis 

davalebis ganxorcielebas. maT aRniSnes, rom liderma jer unda 

gansazRvros Tu ra uSlis xels gundis mier samuSaos Sesrulebas, Semdeg 

gaakeTos strategiuli arCevani da ise upasuxos situacias. Tuki problema 

gundis saqmianobasTanaa dakavSirebuli, maSin liderma Sesabamisi qmedeba 

unda SearCios am problemis mosagvareblad (mag. miznebze fokusireba, 

standartebis dasaxva an treniningi). Tu problema gundis Camoyalibebas 

exeba, maSin liderma urTierTobebis problema unda moagvaros (magaliTad 

konfliqtis mogvareba da erTobis xelSewyoba). Tu problema garemos exeba, 

maSin liderma konteqstTan dakavSirebuli gamosavali unda ipovos (mag. 

qseluri muSaoba, mxardaWera an informaciis gaziareba). 

 

Sida davalebebTan dakavSirebuli qmedebebi: gundis liderobis modelis 

davalebebis oTkuTxedi (11.1 sqema) gviCvenebs, ra qmedebebi unda 

ganaxorcielos liderma davalebebis Sesrulebis gaumjobesebisaTvis. 

 

• mizanze fokusireba (ganmartebebi, Tanxmobis miReba) 

• struqturireba SedegebisTvis (dagegmva, xedvis warmodgena, 

organizeba, rolebis ganawileba, delegireba) 

• gadawyvetilebis miRebis fasilitacia (informireba, kontroli, 

koordinacia, mediacia, sinTezi, sakiTxebze fokusireba) 

• gundis wevrebis wvrTna davalebebis ganxorcielebisaTvis saWiro 

unarebSi ( ganaTleba, ganviTareba) 

• maRali standartebis SenarCuneba (gundis da individualuri 

miRwevebis Sefaseba, araadekvaturi saqmianobis konfrontacia) 

 

magaliTad, Tu gundis saqmianobis monitoringis Semdeg, lideri SeamCnevs, 

rom gundis wevrebs ara aqvT saqmis Sesasruleblad saWiro unar-Cvevebi, 

maSin liderma SeiZleba miiRos gundis wevrebis ganaTlebis 

gadawyvetileba, an gaataros profesiuli ganviTarebis treningebi 

(treningi). Tu lideri daadgens, rom gundis wevrebs kargad ar esmiT ra 
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aris maTi mizani, misi intervencia miznis ganmartebasTan da mizanze 

SeTanxmebasTan iqneba kavSirSi (mizanze fokusireba). Tu lideri SeamCnevs, 

rom zogierTi samuSaoze igvianebs an ar eswreba mniSvnelovan Sexvedrebs, 

maSin unda gamoasworos araadekvaturi saqmianoba (standartebis dasaxva). 
Tu lideri xedavs, rom gundi yoveldRiurobaSia Cafluli da ver xedavs 

momavlis suraTs, maSin igi ereva, raTa gunds xedvis da samomavlo gegmebis 

CamoyalibebaSi daexmaros (struqturireba SedegebisaTvis). 
 

Sida urTierTobebTan dakavSirebuli qmedebebi:  11.1 sqemaSi mocemuli 

gundis lideris qmedebebis meore wyeba gundSi urTierTobebis 

gaumjobesebas exeba.  

• gundis wevrebis wvrTna interpersonalur unarebSi 

• kolaboracia (CarTva) 

• konfliqtisa da ZalauflebasTan dakavSirebuli sakiTxebis 

mogvareba (konfrontaciis arideba, ideebis CaZieba) 

• gundSi erTgulebisa da erTobis Camoyalibeba ( optimisturi 

ganwyoba, inovatoruloba, warmosaxva, socializacia, dajildoeba, 

aRiareba) 

• individualuri saWiroebebis dakmayofileba (ndoba, xelSewyoba, 

dacva) 

• eTikasa da disciplinaze dafuZnebuli  praqtikis modelireba 

(samarTliani, Tanmimdevruli, normatiuli) 

Tu, gundis wevrebs Soris urTierTobebis monitoringisas, lideri 

gaarkvevs, rom ramdenime gundis wevrs erTmaneTTan konfliqti aqvT, maSin 

lideri konfliqtis menejmenSi unda CaerTos (konfliqti da 
ZalauflebasTan dakavSirebuli sakiTxebi). Tu gundSi araoptimisturi 

ganwyobaa, lideri unda ecados warsuli warmatebebis aRiarebiT 

(erTgulebisa da erTobis Camoyalibeba) Seqmnas erToba.  Tu gundis wevrebs 
komunikaciasTan dakavSirebuli problemebi aqvT, lideri unda Caerios da 

Sesabamisad gawvrTnas isini (wvrTna). 
gare garemosTan dakavSirebuli qmedebebi: gundis liderobis gare qmedebebi 

(sqema 11.1) aRwers im qmedebebs, romlebsac lideri gundis garemos 

gasaumjobeseblad mimarTavs. gundebi laboratoriaSi ar funqcionireben, 

isini ufro didi organizaciuli da sazogadoebrivi konteqstis 

qvesistemebs warmoadgenen. sicocxlisunarianobis SesanarCuneblad da 

gundis efeqturobis gasazrdelad gunds Wirdeba am garemos monitoringi 

da garkveuli qmedebebis ganxorcieleba (Barge, 1996; Hyatt & Ruddy; Zaccaro et al., 
2001). Tu garemos monitoringi aCvenebs, rom saWiroa lideris intervencia, 

maSin liderma unda SearCios romelime Semdegi funqcia: 

• qseluri muSaoba da garemosTan aliansis Sekvra (informaciis         

moZieba, gavlenis gazrda) 

• gundis dacva da misi popularizacia garemoSi 

• saWiro resursebis, mxardaWeris da gundis aRiarebis mosapoveblad 

zeda eSelonebSi molaparakebebis warmoeba 

• gundis wevrebis dacva garemosgan wamosuli dabrkolebebisagan 
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• gundis efeqturobis garemosTan dakavSirebuli indikatorebis 

Sefaseba (gamokiTxvebi, Sefasebebi, miRwevis indikatorebi) 

• relevanturi, garemosTan dakavSirebuli informaciis gaziareba 

gundTan 

Tuki monitoringis Semdeg lideri daadgens, rom organizaciis 

xelmZRvaneloba ar aris informirebuli gundis warmatebebTan 

dakavSirebiT, man SeiZleba mimarTos politikas saxelad ,,Tqveni 

informaciisaTvis”, romlis mixedviTac nebismieri warmatebis miRwevis 

momentSive unda ecnobos xelmZRvanelobas maT Sesaxeb (gundis dacva da 
popularizacia  garemoSi). liders, aseve, SeuZlia gundis saqmianobis 

sainformacio biuletinis momzadeba, romelsac igive funqcia eqneba, rac 

zemoTxsenebul politikas, magram ufro farTo masStabiT ganxorcieldeba. 

aseve, liderma SeiZleba daaskvnas, rom gunds ar yavs sakmarisi 

TanaSemweebi imisaTvis, rom misi miznebi Seasrulos. am SemTxvevaSi lideri 

xelmZRvanelobisgan am kuTxiT mxardaWeras an miznebis modificirebas 

moiTxovs (zeda eSelonebSi molaparakebebis warmoeba saWiro resursebis 
mosapoveblad). 
gundis lideroba sakmaod kompleqsuria, radgan gundis warmatebis martivi 

receptebi ar arsebobs. gundis liderebi Ria da obieqturebi unda iyvnen 

gundis problemebis gaazrebisa da diagnostirebisas. aseve, kargad unda 

icodnen yvelaze Sesaferi qmedebis (an sulac umoqmedobis) SerCeva gundis 

miznebis misaRwevad. mniSvnelovania avRniSnoT, rom zemoxsenebuli 

kritikuli funqciebi marto lideris gansaxorcielebeli ar aris. 

momwifebul gundSi, gamocdilma wevrebmac SeiZleba itvirTon es funqciebi. 

lideris qceva ukve efeqturad iTvleba, Tuki gundis kritikuli saWiroeba 

dakmayofilebulia,  imis miuxedavad, Tu vin ganaxorciela garkveuli 

qmedebebi, liderma Tu gundis sxva wevrebma. funqciuri perspeqtivis 
mTavari mtkicebuleba is aris, rom liderma yvelaferi unda gaakeTos rac 
saWiroa, rom jgufis saWiroebebi daakmayofilos. Tu jgufis wevrebi 

ZiriTadad Tavad axerxeben am saWiroebebis dakmayofilebas, maSin liders 

Zalian cota ramis gakeTeba sWirdeba. 

 

gundis efeqturoba 

 
11.1 sqemaSi, modelis boloSi, saubaria gundis efeqturobaze, an gunduri 

muSaobis sasurvel Sedegze. mocemulia gundis efeqturobis ori kritikuli 

funqcia: saqmianoba (davalebebis Sesruleba) da ganviTareba (gundis 

mxardaWera). gundis saqmianoba moicavs  `gadawyvetilebebis miRebis 

xarisxs, gadawyvetilebebis ganxorcielebis saSualebas, gundis muSaobis 

Sedegebs problemebis gadaWrisa da dasrulebuli samuSaos TvalsazrisiT, 

da bolos, gundis instituciuri liderobis xarisxs” (Nadler, 1998, p. 24). 
gundis ganviTareba moicavs gundis darazmulobas, da gundis wevrebis 

unars daakmayofilon maTi saWiroebebi da Tan efeqturad imuSaon gundis 

sxva wevrebTan (Nadler, 1998). 
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mkvlevarebi sistematurad swavloben organizaciul samuSao gundebs da 

SeimuSaveben efeqturobis standartebs an warmatebis kriteriumebs, romlis 

gamoyenebac SesaZlebelia gundis sijansaRis Sesafaseblad (Hackman,1990, 
2002; Hughes et al., 1993; LaFasto & Larson, 2001; Larson & LaFasto, 1989; Zaccaro et al., 2001).  
Hackman & Walton–ma (1986, p.87) SemogvTavazes gundebis efeqturobis 

kriteriumebi organizaciebSi davalebebis Sesrulebisas. maT daaskvnes, rom 

efeqtur gundebs naTeli da saintereso mimarTuleba aqvT micemuli; saqmis 

gasakeTeblad arsebuli situacia imiT exmarebaT, rom igi 

struqturizebulia, mxardaWera igrZnoba da wvrTna da adekvaturi 

resursebic xelmisawvdomia. 

 

Larson & LaFasto-m (1989) Seiswavles realur cxovrebaSi warmatebuli gundebi 

da daaskvnes, rom gundis tipis miuxedavad, gundis warmatebasTan 8 

maxasiaTebeli iyo mudmivad asocirebuli. 11.1 cxrili gviCvenebs, rom es 

maxasiaTeblebi Hackman & Walton–is (1986) mier SemoTavazebul Teoriul 

komponentebs emsgavseba. 

 

cxrili 11.1 Teoriis da kvlevis kriteriumebis Sedareba 

_________________________________________________________ 

jgufis efeqturobis pirobebi       gundis warmatebis maxasiaTeblebi 

Hackman & Walton–is (1986)                           Larson & LaFasto- m (1989) 

 

cxadi, saintereso mimarTuleba  cxadi, amaRlebuli mizani 

damxmare struqtura             Sedegebze orientirebuli struqtura 

                                   kompetenturi jgufis wevrebi 

                                   erToblivi pasuxismgebloba 

                                   kolaboraciuli klimati 

damxmare konteqsti               warmatebis standartebi 

adekvaturi materialuri         gare mxardaWera da aRiareba 

resursebi 

eqspertuli wvrTna             principebze dafuZnebuli lideroba 

 

gundis liderebs kargad unda esmodeT saqmianobis es standartebi da 

SeZlon maTi gamoyenebiT gundis saqmianobis Sefaseba da savaraudo 

araefeqturi sferoebis gamoyofa. imis Sefaseba, Tu ramdenad akmayofilebs 

gundi warmatebis indikatorebs, Rirebul informacias iZleva da liders 

mimarTulebas aZlevs Sesabamisi qmedebis gansaxorcieleblad, raTa 

gaaumjobesos gundis miRwevebi. 

 

cxadi, amaRlebuli mizani. gundis miznebi Zalze naTeli unda iyos, raTa 

SegeZlos daaskvnis gamotana Tu ramdenad realizdeba dasaxuli amocanebi. 

gundebis warumateblobas xSirad is ganapirobebs, rom liderebi bundovan 

davalebebs aZleven TanamSromlebs da sTxoven maT detalebi Tavad 

gaarkvion (Hackman, 1990). garda amisa, mizani motivaciis mimcemi unda iyos 
da aiyolios gundis wevrebi, imisaTvis, rom es mizani maTTvisac Rirebuli 

da mniSvnelovani gaxdes. xSirad, gundebis warumateblobas miznebze win 
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pirovnuli interesebis da Zalauflebis sakiTxebis dayeneba iwvevs. (Larson & 
LaFasto, 1989). kvlevebidan miRebuli monacemebi gviCvenebs, rom efeqturi 

liderebi axerxeben gundis mizanze fokusirebas (LaFasto & Larson, 2001). 
 
Sedegebze orientirebuli struqtura. gundebs saukeTeso struqtura 

imisaTvis sWirdebaT, rom miznebs miaRwion. menejmentis yvelaze maRali 

donis gundebi ZiriTadad gavlenisa da Zalauflebis sakiTxebs exebian, 

specialuri komisiebi - ideebsa da gegmebs,  momxmarebelTa momsaxurebis 

gundebi – klientebs, sawarmoo gundebi ki –teqnologiebs (Hackman, 1990). 
problemebis gadamWrel gundebs, rogoricaa specialuri komisiebi, iseTi 

struqtura sWirdeba, romelic ndobas didi mniSvnelobas aniWebs, raTa 

yvelas undodes da SeeZlos am saqmeSi sakuTari wvlilis Setana. 

SemoqmedebiT gundebSi, rogoricaa magaliTad sareklamo jgufi, didi 

mniSvneloba avtonomias unda eniWebodes, imisaTvis, rom yvelas SeeZlos 

gariskva da aseve dazRveuli iyvnen uadgilo cenzurisagan. taqtikur 

gundebs, rogoricaa gansakuTrebul da saswrafo SemTxvevebze momuSave 

gundebi, meti sicxade sWirdebaT, raTa yvelam zustad icodes rodis ra 

unda gaakeTos. absoluturad yvela gunds esaWiroeba, rolebis gamijnva da 

ganawileba, kargi sakomunikacio sistema, individualuri saqmianobis 

Sefasebis meTodebi da faqtebze dafuZnebuli msjeloba (Larson & LaFasto, 
1989). Sesabamisi struqtura jgufebs saSualebas aZlevs daakmayofilon 

maTi saWiroebebi miznebis Sesrulebis procesSi. 

 

kompetenturi gundis wevrebi. imisTvis, rom yvela davaleba Sesruldes, 

gundi Sesabamisi raodenobis da sworad SerCeuli wevrebis nazavisagan 

unda Sedgebodes,. garda amisa, imisTvis, rom kompetenturi gundis wevrebi 

gaxdnen, wevrebs sWirdebaT sakmarisi informacia, Sesabamisi ganaTleba da 

treningi (Hackman & Walton, 1986). mTlianobaSi, gundis individualur wevrebs 

sWirdebaT aucilebeli kompetenciebi gundis miznebis Sesasruleblad. 

wevrebs aseve esaWiroebaT  interpersonaluri da gundSi muSaobis unarebi. 

gundebis formirebisas yvelaze xSirad daSvebuli Secdomaa, roca saqmis 

Sesasruleblad yvela teqnikuri unaris mqone adamianebs, iseTive efeqturi 

TanamSromlobisaTvis saWiro interpersonaluri unarebi gaaCniaT (Hackman, 
1990). gundis wevrebs sWirdebaT ZiriTadi kompetenciebi, romelic moicavs 

saqmis keTebisa da problemebis gadaWris SesaZleblobebs. garda amisa, 

gundis wevrebs sWirdebaT gundSi muSaobisaTvis aucilebeli Cvevebis 

gamovlena, rogoricaa Riaoba, mxardaWera, qmedebaze orientacia da 

pozitiuri personaluri stili (LaFasto & Larson, 2001). 
 

erToblivi pasuxismgebloba. xSirad uSveben aseT Secdomas: samuSao jgufs 

gunds eZaxian, magram ise eqcevian, rogorc individebis nakrebs. (Hackman, 
1990). gundi TavisTavad ar yalibdeba, is gansakuTrebuli ZalisxmeviT 

iqmneba da viTardeba. yvelaze karg gundebad is gundebi iTvleba, romlebic 

erTianobis da identurobis grZnobas uCenen wevrebs. aseTi gunduri 

erTobis Camoyalibeba SesaZlebelia gundis wevrebis CarTviT procesis 

yvela aspeqtSi (LaFasto & Larson, 1989). 
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kolaboraciuli klimati. gundis efeqturobisaTvis umniSvnelovanesia misi 

kolaboraciis unari. kolaboraciuli klimati gulisxmobs, rom gundis 

wevrebi fokusirebuli arian problemaze, usmenen da ugeben erTmaneTs, 

advlad midian riskze da SeuZliaT erTmaneTis kompensireba. kolaboraciis 

mxardamWeri klimatis Sesaqmnelad, saWiroa CamovayaliboT ndobiT savse 

urTierTobebi, romelic patiosnebas, Riaobas, Tanmimdevrulobasa da 

pativiscemas emyareba (Larson & LaFasto, 1989). efeqturi gundebis erT-erTi 

fundamenturi maxasiaTebelia individualuri qmedebebis integracia. gundis 

wevrebs ..specifiuri da unikaluri rolebi gaaCniaT da TiToeuli rolis 

Sesrulebas, koleqtiur warmatebamde mivyavarT. es niSnavs, rom gundis 

warumateblobis mizezebi SeiZleba ara marto misi wevrebis uunaroba iyos, 

aramed koordinaciasa da sinqronizaciaSi maTi koleqtiuri Zalisxmevis 

arqona” (Zaccaro et al., 2001, p. 451 ). kvlevebi aCvenebs, rom efeqturi gundis 

liderebi kolaboraciul klimats qmnian. Aamas, liderebi usafrTxo 

komunikaciebiT, momTxovni da amasTanave amRiarebluri kolaboraciuli 

qceviT, gundis problemebis gadaWraze orientirebuli ZalisxmeviT 

xelmZRvanelobiTa da maTi kontrolis saWiroebebis menejmentiT axerxeben 

(LaFasto & Larson, 2001). 
 

warmatebis standartebi. gundis funqcionirebisaTvis aucilebelia 

efeqturi jgufuri normebi. imisTvis, rom qmedebebi koordinirebuli iyos 

da davalebebi Sesruldes, regulirebuli unda iyos gundis wevrebis 

saqmianoba (Hackman & Walton, 1986). gansakuTrebiT mniSvnelovania, rom Tavad 

organizaciam an gundebma dasaxon warmatebis standartebi, raTa wevrebma 

pasuxismgebloba igrZnon da davaleba umaRles doneze Seasrulon. 

standartebi gasagebi da konkretuli unda iyos. yvela gundis wevrs unda 

moeTxovebodes maTi dakmayofileba (LaFasto & Larson, 2001). gundis liders am 

procesis fasilitacia SeuZlia Sedegebis moTxovniT – molodinebis 

gasagebad gacxadebiT; Sedegebis gadaxedviT – Sesabamisi ukukavSiriT 

saqmesTan dakavSirebuli sakiTxebis gadasaWrelad; da Sedegebis aRiarebiT 

_ didi warmatebis SeqebiT (LaFasto & Larson, 2001). aseTi standartebi Tu 

iarsebebs da maTi monitoringic ganxorcieldeba, gundis wevrebs 

gauCndebaT motivacia SesaZleblobebis maqsimumi gamoavlinon. 

 

gare mxardaWera da aRiareba. davalebis gansaxorcieleblad kidev erT 

Secdomas warmoadgens gundisaTvis rTuli davalebis micema da 

organizaciuli mxardaWeris ararseboba (Hackman, 1990). ,,lideris pirvel 

prioritets warmoadgens im struqturebisa da sistemebis identificireba, 

romelic yvelaze kritikulia gundis efeqturobisTvis da amdenad 

yuradRebasac imsaxurebs da, savaraudod, intervenciasac saWiroebs” 

(Hackman 2002, p.134 ). saukeTeso miznebi, jgufis wevrebi da maTi erToba 

arafers niSnavs, Tuki ar aris finansebi, aRWurviloba da sxva resursebi, 

rac miznis ganxorcielebas sWirdeba. organizaciebi, xSirad moiTxoven 

TanamSromlebisagan rTul gundur davalebebze muSaobas, magram am 

davalebis SesrulebisTvis ar ajildoveben maT bonusebiT an xelfasis 
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momatebiT. Hyatt da Ruddy -m (1997 ) daadgines, rom miznebis miRwevaSi gundis 
wevrebs ufro efeqturs xdis iseTi sistemis arseboba, romelic xels 

uwyobs samuSao jgufs (mkafio mimarTuleba, informacia, monacemebi, 

resursebi, jildoebi da treningi). gundebi aRweven warmatebebs, Tu maT 

aqvT Sesabamisi resursebi, rac saqmis gakeTebas sWirdeba, aRiarebulni 

arian gunduri miRwevebisaTvis da ajildoeben gunduri da ara 

individualuri miRwevebis gamo (Larson & LaFasto, 1989). 
 

principebze dafuZnebuli lideroba. efeqturi gundis lideroba gundis 

efeqturobasTanaa kavSirSi. Zaccaro  da sxvebis (2001) mixedviT, lideroba 

gundis efeqturobis mTavari mamoZravebeli Zalaa da igi gundze oTxi 

tipis procesis saSualebiT axdens gavlenas.  kognitur doneze, lideri 

exmareba gunds gaiazros is problemebi, romelTa winaSec dgas. motivaciis 

doneze, maRali miRwevis standartebis dawesebiT da am standartebis 

miRwevaSi mxardaWeriT, lideri exmareba gunds darazmvaSi. afeqtur doneze, 

lideri exmareba gunds gauZlon stresul garemos da amas cxadi miznebiT, 

davalebebiT da strategiebiT axerxebs.  koordinaciis doneze, lideri 

exmareba gunds maTi aqtivobebis integraciaSi, vinaidan wevrebis unarebis 

mixedviT anawilebs rolebs, naTelad awvdis ganxorcielebis strategiebs, 

axorcielebs monitorings da adaptacias axdens garemo cvlilebebTan. 

 

efeqturi gundis liderebi gundis miznis erTgulebi arian da wevrebs 

sakmaris avtonomiurobas aZleven maSin, roca saWiroa TavianTi talanti 

gamoavlinon. Tu liderebi ar gamoxataven mzadyofnas daupirispirdnen 

araadeqvatur saqmianobas, amiT gundis efeqturobas Seamcireben. liderebi, 

gundis miRwevebis SesaZleblobas  imiTac Seamcireben, Tu zedmetad bevr 

prioritets dasaxaven da gundis miRwevebis pozitiur aspeqtebs zedmet 

mniSvnelobas mianiWeben (Larson & LaFasto, 1989). 
 

Larson da LaFasto-m 6000-ze met wevriani  600-ze meti gundi Seiswavles da 

daadgines, rom efeqturi gundis liderebi Semdeg qcevas avlenen: 

• gundi fokusirebuli yavT mizanze 

• inarCuneben kolaboraciul klimats 

• wevrebs Soris ayalibeben TviTrwmenas  

• avlenen teqnikur kompetenciebs 

• adgenen prioritetebs 

• marTaven saqmianobas 

mniSvnelovania, rom gundis lideroba Sefasdes gundis warmatebis sxva 

kriteriumebis gamoyenebiTac. aseTi ukukavSiri mniSvnelovania gundis 

sijansaRisa da efeqturobisaTvis. 

gundis liderobaSi SegviZlia  zemoT aRwerili rva standarti an 

warmatebis kriteriumi gamoviyenoT (cxrili 11.1), raTa SevafasoT gundis 

sijansaRe da sisusteebis aRmosafxvrelad saWiro zomebi gavataroT. Tu 

gundis lideris Sefasebis Sedegad aRmoCndeba, rom am rva warmatebis 

kriteriumidan erT-erTi ar aris miRweuli, maSin igi iwyebs am sakiTxze 

muSaobas.  gundis efeqturobis standartebis mudmivi Semowmeba saSualebas 
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aZlevs liders ukukavSiric miiRos, radgan aseT SemTxvevaSi SesaZlebelia 

gaarkvio, Tu ramdenad imuSava warsulSi Catarebulma intervenciebma. 

gundis efeqturobis Sesafaseblad, gundis liderebma unda gamoiyenon maT 

xelT arsebuli yvela saSualeba, iqneba es pirdapiri dakvirveba, 

gamokiTxvebi, ukukavSiri Tu miRwevis indikatorebi. informacia, romelsac 

gundis efeqturobis analizidan iRebs, liderisTvis ukukavSirs 

warmoadgens da mimarTulebas aZlevs lideris samomavlo gadawyvetilebebs. 

xazi, romelic 11.1 sqemaSi gundis efeqturobis oTkuTxeds da liderobis 

gadawyvetilebebis oTkuTxeds erTmaneTTan aerTebs, gamoxatavs Seswavlis 

mudmiv process monacemebis SegrovebasTan, analizTan da gadawyvetilebebis 

miRebasTan dakavSirebiT. aseTi ukugebis kvanZebi gundebis dinamikisa da 

ganviTarebadi bunebis demonstrirebacaa (Ilgen et al., 2005). lideris warsuli 

gadawyvetilebebi da qmedebebi gundis mier davalebebis ganxorcielebaze 

da wevrebis urTierTobebze aisaxeba. meore mxriv, gundis liderobis 

samomavlo analizsa da gadawyvetilebebis formirebas gundis efeqturobis 

indikatorebi axdenen.  

 

 

rogor muSaobs gundis lidierobis modeli? 
 

es modeli liderebs gundis axlandeli mdgomareobis Sefasebasa da 

momavalSi gansaxorcielebeli saWiro qmedebebis, an umoqmedobis Sesaxeb 

gadawyvetilebis miRebaSi daexmarebaT, raTa gaaumjobeson gundis 

funqcionireba. modeli liderobas aRwers, rogorc gundis 

zedamxedvelobis funqcias, sadac lideris mTavari roli yvelaferi imis 

keTebaa, rac saWiroa jgufis efeqturobis misaRwevad. jgufis saWiroebebis 

gansazRvisTvis modeli sTavazobs liders kognitur rukas, aseve iZleva 

rekomendaciebs Tu rogor mimarTon Sesabamis koreqciul qmedebas. modeli 

exmareba liders gaerkves jgufebis kompleqsurobaSi da Teoriasa da 

kvlevebze dayrdnobiT, praqtikul rekomendaciebsac sTavazobs  

modelis gamoyenebis dros gundis lideri mediaciis procesSi erTveba, 

roca iRebs gadawyvetilebas imis Sesaxeb, ra ufro Sesaferisia 

gundisaTvis: monitoringi Tu konkretuli qmedeba. Tu monitoringi aCvenebs, 

rom gundis funqcionirebis yvela aspeqti damakmayofilebelia, maSin 

liderma ar unda mimarTos romelime pirdapir qmedebas da gaagrZelos 

Sida da gare garemos monitoringi gundis saqmianobisa da maTi 

ganviTarebis TvalsazrisiT. Tu monitoringis Sedegebis mixedviT dgindeba, 

rom raime qmedebis ganxorcieleba aucilebelia, maSin liderma unda 

gadawyvitos, Sida qmedeba ganaxorcielos, gare Tu orive. da bolos, 

lideri wyvets imas, Tu ra saxis zomebis miRebaa Sesaferisi gundis 

saWiroebebis dasakmayofileblad. 

rogorc erTi SexedviT SeiZleba mogveCvenos, arc iseTi martivi 

gansasazRvria, ra tipis intervenciaa saWiro, gadawyvetilebis miReba 

naTlad gamoxatavs gundis liderobisTvis aucilebel unarebs. magaliTad, 

warmovidginoT, rom lideri, romelic gundis Sida funqcionirebis 

monitorings atarebs, amCnevs rom gundSi Sida dapirispirebaa kontrolisa 

da ZalauflebisaTvis. jgufis wevris avtokratuli da avtoritaruli 
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qcevidan gamomdinare liderma es SeiZleba aRiqvas, rogorc Sida 
urTierTobebis problema,. an aRiqvas rogorc Sida davalebasTan 
dakavSirebuli problema, radgan gundis struqtura ar aris Sesaferisi da 

jgufis zogierTi wevris rolebi da pasuxismgeblobebi naTlad ar aris 

gamokveTili. liderma aseve SeiZleba dainaxos es problema gare garemo 
problemis WrilSi, vinaidan organizacia gunds ar aZlevs sakmaris 

avtonomias. Sedegad, wevrebs Soris Cndeba uTanxmoeba im mcire 

Zalauflebis kontrolze, romelic aqvT. nebismier SemTxvevaSi, liderma 

SeiZleba gadawyvitos araferi moimoqmedos da gaagrZelos monitoringi. an 

liderma SeiZleba gadawyvitos romel doneze Caerios da Semdeg airCios 

yvelaze Sesaferisi liderobis funqcia im donisTvis. avtoritaruli 

individis (Sida, urTierTobebi) jgufuri rolebis ganawilebis (Sida, 

davalebebi) da organizaciis mxridan avtonomiis (gare) problemebis 

moagvareba liderma SeiZleba samive doneze Carevis gadawyvetilebis 

miRebiT scados.  

gundis liderobis modeli gviCvenebs gzas gundis mudmivi analizisa da 

gaumjobesebisTis, zustad ise, rogorc sportul gundebSi. sportSi 

mwvrTneli ar wyvets muSaobas mas Semdeg, rac gundi Sejibrs igebs. igi 

agrZelebs muSaobas, raTa gazardos axalgazrda moTamaSeebi, gaaCinos 

erTobis da erTgulebis SegrZneba, gauziaros eqspertiza, Seqmnas axali 

meTodebi da strategiebi da zogadad gaaumjobesos gundis funqcionireba. 

efeqturi mwvrTneli arasdros eyrdnoba warsul warmatebebs da mudmivad 

cdilobs gundis funqcionirebis gaumjobesebas samomavlod. 

organizaciebSi, gundis liderebma bevri ram SeiZleba iswavlon 

mwvrTnelebisagan. gundis liderobis modeli, msgavsi mudmivi analizisa da 

gaumjobesebis gzas gviCvenebs. dawesebul standartebTan an kriteriumebTan 

TavianTi gundebis Sedarebisas, liderebi gansazRvraven yvelaze sust 

sferoebs, sadac kritikuli CarevissaWiroeba arsebobs. 

 

 

Zlieri mxareebi 

 
am modelis erT-erTi Zlieri mxare is aris rom, igi bevr iseT kiTxvas 

scems pasuxs, romelic ar iyo axsnili adrindel, mcire-jgufebSi 

Catarebul kvlevebSi. igi yuradRebas amaxvilebs realuri cxovrebidan 

aRebul samuSao jgufebze da  liderobaze, romelic am  jgufebSia saWiro. 

es modeli samuSao jgufs an gunds organizaciis, sawarmos an 

sazogadoebis konteqstSi ganixilavs. garda amisa, realuri cxovrebidan 

aRebuli gundis efeqturobasa da miRwevebze koncentracia, liderebs da 

gundis wevrebs saSualebas aZlevs ganaxorcielon gundis problemebis 

diagnostika da maTi koreqcia. gundis efeqturobis da warmatebis 

kriteriumebis gacnobiT, liderebs  SeuZliaT iswavlon, Tu rogor 

gauZRven gunds saukeTeso Sedegebis misaRwevad. 

modelis meore Zlier mxares warmoadgens is, rom igi gvawvdis kognitur 

gzamkvlevs, romelic exmareba liderebs Seqmnan da SeinarCunon efeqturi 

gundebi, gansakuTrebiT im SemTxvevebSi, roca maTi moswreba standartebs 
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CamorCeba. aseTi midgoma SesabamisobaSia bolodroindel TeoriebTan, 

romelTa mixedviTac lideri aris mediatori, saSualeba, romelmac unda 

daamuSaos gundSi arsebuli kompleqsuri informacia. ,,lideroba 

kompleqsuri procesia; amdenad kompleqsuri qmedebebis ganxorcieleba 

liderobas gulisxmobs” (Fisher 1985, p. 185). nebismieri modeli an Teoria, 

romelic cdilobs gaamartivos aseTi kompleqsuri procesi, Seusabamo da 

araadeqvaturi iqneba. gundis liderobis midgoma martivi ar aris, igi bevri 

kompleqsuri faqtoris integracias mosaxerxebeli da praqtikuli gziT 

axdens, rac liders exmareba kargi mediatori an informaciis 

dammuSavebeli gaxdes. 

modelis kidev erT siZlieres is warmoadgens, rom igi iTvaliswinebs 

organizaciebSi liderebis da mimdevrebis rolebis cvalebadobas. modeli 

yuradRebas amaxvilebs ara lideris poziciur Zalauflebaze, aramed 

liderobis kritikul funqciebze, rogoricaa diagnostika da qmedebebis 

ganxorcieleba. gundis nebismier wevrs SeuZlia kritikuli lireobis 

funqciebis Sesruleba, raTa gundis mimdinare efeqturoba Seafasos da 

Semdeg Sesabamisi zomebi miiRos. es midgoma SesabamisobaSia organizaciebSi 

dReisaTvis mimdinare cvlilebebTan, sadac cdiloben sxvanairad Sexedon 

lideris pasuxismgeblobebs samuSao jgufebSi. gundis lideris 

pasuxismgeblobebi da funqciebi, rogoricaa miznebis dasaxva, wvrTna da 

dajildoeba, istoriulad jgufis formaluri lideris pasuxismgeblobas 

warmoadgenda. dRes ki, organizaciebis restruqturizaciasTan erTad, es 

movaleobebi da pasuxismgeblobebi xSirad gundSia gadanawilebuli. 

garda amisa, gundis liderobis es midgoma gvexmareba gundis liderebis 

SerCevaSic. Tuki gundisTvis lideri unda SearCioT, jobs arCevani iseTze 

gaakeToT, vinc gamWriaxi, Ria, obieqturi, analitikuri, kargi mosmenis da 

diagnostikis unarebis  mqonea. airCieT lideri, romelsac 

gansaxorcielebeli qmedebebis farTo speqtri aqvs. sxva sityvebiT rom 

vTqvaT, visac SeuZlia jgufur procesSi bevri sxvadasxvanairi gziT 

ganaxorcielos intervencia., magaliTad - molaparakebebis, konfliqtis an 

problemis mogvarebis, mizanze fokusirebis da zeda eSelonebSi gavlenis 

moxdenis gziT. karg liderebs ara marto problemebis diagnostika 

SeuZliaT, aramed SesaZlo qmedebebis arsenalidan yvelaze Sesaferisis 

amorCeva da ganxorcielebac. magaliTad, Tu daaaskvniT, rom  Tqveni gundis 

ori wevri erTmaneTTan konfliqtSia, maSin unda gaarkvioT am konfliqtis 

mTavari mizezi da SearCioT yvelaze Sesaferi qmedeba (an umoqmedoba). 

 

 

kritika 

 
am midgomis erT-erT sisustes warmoadgens is, rom modeli bolomde 

mxardaWerili da gamocdili ar aris. gundis efeqturoba da 

organizaciuli samuSao jgufi, gundebis Seswavlis axal mimarTulebas 

warmoadgens. mcire jgufebze adre Catarebuli kvlevebis umravlesoba 

pirdapir ar exeboda realuri cxovrebidan aRebul organizaciul gundebs. 

bevri kiTxvaa dakavSirebuli droTa ganmavlobaSi gundis formirebasTan, 
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gundis TviTrealizaciis ciklTan, avtoritetTan da SinaarsTan 

dakavSirebul sakiTxebTan (Hackman, 1990). ra tipis gundebSi fiqsirdeba es 
Teoriuli mimarTebebi, ufro axalgazrda, mowiful Tu daSlisken mimaval 

gundebSi? moqmedebs(qmediTia) Tu ara es mimarTebebi virtualur gundebTan 

kavSirSi? aseve, kvlevebSi ufro meti yuradReba unda daeTmos 

organizaciul jildoebs. rogor unda ganamtkicos liderma gudis 

wevrebSi Rirebulebebi da qmedebebi organizaciuli dajildovebis gzit 

ise,, rom, mTlianobaSi, gundis  funqcionirebas Seuwyos xeli da ara 

mxolod gundis TiToeuli wevris dajildoebas. .(Ilgen et al., 1993). ,,cxadia, 
rom gundze dafuZnebuli organizaciebisaTvis axali sistemebia saWiro. es 

iqneba yvelaze Zlieri gzavnili TanamSromlebisaTvis, rom organizacia 

afasebs gundur muSaobas (Mankin et al., 1996).” 
miuxedavad imisa, rom modelis erT-erT Zlier mxared gundis liderobis 

kompleqsuri bunebis gaTvaliswineba iTvleba, es kompleqsuroba am 

modelis sisustesac warmoadgens. modeli kompleqsuria da ar iZleva 

martiv pasuxebs lideris rTul gadawyvetilebebTan dakavSirebiT. 

dResdReobiT, organizaciebSi amdeni ganawilebuli da gaziarebuli 

liderobis pirobebSi, gundis liderebis mzardi raodenobisaTvis, aseTi 

kompleqsuri modeli albaT praqtikulobas moklebulia. 

es Teoriuli midgoma, aseT kompleqsurobasTan erTad, ar gvTavazobs 

konkretul pasuxebs specifiuri situaciebisaTvis. magaliTad ra unda 

uTxras liderma gundis wevrs, romelic tiris? rogor unda moiqce gundis 

wevrebTan, romlebic erTmaneTs uyvirian? ras akeTebT, roca organizacia 

uarzea daajildovos gundi miRwevis gamo? gundis liderobis modeli ar 

gvTavazobs gzamkvlevs yoveldRiuri interaqciisa da gundis menejmentis 

sakiTxebSi. modelis mixedviT navaraudevia, rom liderma kargad icis 

jgufuri procesebi da gadawyvetilebebis miReba, interpersonaluri 

komunikacia, konfliqtebis gadaWra, qseluri muSaoba da ase Semdeg. modeli 

unda gafarTovdes da moxdes specifiuri unarebisa da intervenciebis 

(Carevis) identificireba, romelic daexmareba jgufs ufro meti kritikuli 

incidentebis mogvarebaSi, romlebic yoveldRe iCenen Tavs. 

da bolos, is faqti, rom gundis liderobis modeli liderobis 

treningisTvis axal da SemoqmedebiT mimarTulebebs gvTavazobs, SeiZleba 

ganvixiloT, rogorc siZliere. magram meore mxriv, liderobis treningis es 

mimarTulebebi bundovani, kompleqsuri da garkveulwilad, dauZlevelic 

aris. gundis liderobis unarebis uzarmazari sia, sakmaod rTulad 

gasagebs xdis imas, Tu saidan unda daiwyo. amas arTulebs isic, rom bevri 

gundi ZalauflebiTaa aRWurvili da Tavad aZlevs Tavs mimarTulebas, rac 

imis aucileblobas qmnis, rom gundis yvela wevrma aiTvisos saWiro 

unarebi, romlebsac gundis lideris rolSi erTxel mainc mouwevs yofna. 

liderisa da mimdevrebis rolebi SeiZleba droTa ganmavlobaSi Seicvalos 

dagegmili organizaciuli restruqturizaciisas an sulac erTi dRis 

ganmavlobaSi. amdenad, liderisTvis mniSvnelovania, kargad esmodes 

mimdevrebis rolebi da piriqiT. Salas, Burke da Stagl –ma (2004) SemogvTavazes 

rekomendaciebi unarebis gasaviTarebeli treningebisaTvis rogorc 

liderebis, aseve mimdevrebisaTvis funqciuri perspeqtivis gamoyenebiT. 

aseTi fokusi saWiroa diagnostirebisa da garkveuli qmedebis 
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ganxorcielebis swavlebisaTvis, raTa gundis liderobis unarebi ufro 

advilad iqnas gamoyenebuli praqtikaSi. 

 

 

gamoyeneba 

 
organizaciuli gundebis efeqturobis gasazrdelad gundis liderobis 

modelis gamoyeneba mravalgzis SeiZleba. modeli exmareba liders Semdegi 

gadawyvetilebebis miRebaSi: unda vimoqmedo? Tu asea, rogor unda 

vimoqmedo? magaliTad, Tu gundi efeqturad ver asrulebs davalebebs 

(gundis efeqturoba), maSin liders SeuZlia pirveli strategiuli arCevani 

gaakeTos situaciis monitoringiT an raime qmedebis ganxorcielebiT 

gaaumjobesos gundis funqcionireba. Tu qmedebis ganxorcieleba ufro 

mizanSewonilia, maSin liderma unda gadawyvitos gundis Sida qmedebaa 

saWiro, gare Tu orive erTad? mas Semdeg, rac qmedebis konteqsti 

garkveulia, liderma qmedebebis arsenalidan yvelaze Sesaferisi unda 

SearCios. agreTve, mniSvnelovania gagrZeldes intervenciis Sedegebis 

monitoringi da moxdes saWiroebisamebr am Sedegebis mixedviT adaptireba. 

liderma SeiZleba iseTi kiTxvaris saSualebiT moisurvos gamokiTxvis 

warmoeba, romelic am Tavis boloSia mocemuli. igi daexmareba gundis 

mdgomareobis diagnostirebaSi da momdevno nabijebis dagegmvaSi. gundis 

wevrebi da misi mimdevrebi avseben kiTxvars. gansakuTrebiT mniSvnelovania, 

rom wevrebTan erTad lidermac Seavsos kiTxvari. kvleva aCvenebs, rom 

gundis liderebs xSirad ufro didi warmoadgena aqvT TavianT 

efeqturobaze, sxvadasxva ganzomilebebSi Tavis Tavs ufro maRal qulas 

uweren, vidre gundis wevrebi (LaFasto & Larson, 2001). liderisa da gundis 

wevrebis qulebis SedarebiT, liders SeuZlia gadawyvitos, gundis 

liderobis romel ganzomilebeSi sWirdeba gaumjobeseba. amis Semdeg, 

gundma da liderma SeiZleba erTad moamzadon samoqmedo gegma 

prioritetuli problemebis mosagvareblad. gundis Sefasebis aseTi midgoma 

Zalian sasargebloa gundis problemebis monitoringisa da 

diagnostikisaTvis. igi gvexmareba im kompleqsuri faqtorebis gamovlenaSi, 

romelic gavlenas axdens gundis warmatebaze da xels uwyobs erTguli 

gundis Camoyalibebas, romelic gansaxorcielebeli qmedebebis dagegmvaSia 

CarTuli.  

 

 
situaciuri magaliTebi 
 

gundis liderobis modelis ukeT gasaazreblad, ganixileT Semdegi 

situaciuri magaliTebi (situacia 11.1, 11.2, da 11. 3). TiToeul SemTxvevaSi 

mogiwevT lideris adgilas sakuTari Tavi daayenoT da gundis liderobis 

modelis gamoyenebiT gaaanalizoT situaciebi da SeimuSaoT rekomendaciebi 

gundis problemebis gadasaWrelad. 
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situacia 11.1 
aris Tu ara es virtualuri gundi Sromisunariani? 
 
jim Tauni didi saerToaSoriso korporaciis sainformacio teqnologiebis 
axladSeqmnil gunds xelmZRvanelobs. gundi 20 profesionalisgan Sedgeba, 
romlebic kanadaSi, amerikis SeerTebul StatebSi, evropaSi, samxreT 
amerikaSi,  afrikasa da avstraliaSi cxovroben da muSaoben. am gundis 
yvela wevri jimTanaa angariSvaldebuli. gundis samuSao garemo 
virtualuria, xolo kavSiris uzrunvelyofa xdeba videokonferenciebis, 
gadawyvetilebis miRebis mxardamWeri specialuri programuli 
uzrunvelyofis, eleqtronuli fostisa da telefonis saSualebiT.  gunds 
ori Sekreba hqonda miznebisa da samoqmedo gegmis gansazRvrisTvis. gundis 
yvela wevri, sakuTar teqnikur sferoSi, sakmaod kompetenturia. zogierT 
maTgans kompaniaSi muSaobis didi da Rirebuli gamocdileba aqvs 
dagrovebuli. sxvebi, bolo periodSi ganxorcielebuli ramdenime 
korporaciis Serwymis Sedegad SeuerTdnen kompanias. gundis wevrebs erTad 
arc erT sxva proeqtze ar umuSaviaT. gundis mizans, korporaciis  yvela  
globaluri biznes-erTeulisTvis teqnikuri inovaciebis SemuSaveba da 
danergva warmoadgens. misi mniSvnelobis da inovaciuri bunebidan 
gamomdinare, gundis wevrebi enTuziazmiT ekidebian TavianT davalebas. 
isini pativs scemen erTmaneTs da moswonT, rom am gundis wevrebi arian. 
miuxedavad amisa, gunds uWirs realurad amuSaveba da misi wevrebis mier 
warmodgenili angariSebic zedmetad gadatvirTulia. gundis wevrebis 
umravlesoba, TveSi aranakleb 2 kviras, samuSao vizitebs andomebs. 
mogzauroba mniSvnelovania, magram es gundis wevrebis CamorCenas iwvevs. 
gunds hyavs naxevar ganakveTze momuSave TanamSemwe, romelic niu-iorkSi 
imyofeba. mis umTavres pasuxismgeblobas gundis wevrebis mogzaurobisa da 
Sexvedrebis organizeba warmoadgens. gundis wevrebi erTdroulad 
ramdenime proeqtze muSaoben da TiToeuli maTganis bolomde miyvana 
uWirT. gundis wevrebs 500 waukiTxavi eleqtronuli fostis gzavnili aqvT, 
radgan gundis ToToeuli wevri yvela gzavnilis asls gundis yvela 
danarCen wevrs ugzavnis. jims Zalian uWirs imis dasabiuTeba, rom gundi 
Sromisunariania da organizaciaSi Rirebuli funqcia aqvs. 
 
kiTxvebi 

1. 11.1 cxrilSi mocemuli gunduri warmatebis 8 maxasiaTeblidan, 

romlis deficiti igrZnoba mocemul gundSi? 

2. gundis efeqturobis am analizze dayrdnobiT, jimma axlave unda 

ganaxorcielos gundis saqmianobaSi Careva, Tu kidev unda gaagrZelos 

gundis monitoringi? Tu fiqrobT, rom man garkveuli qmedebebis 

gatareba unda daiwyos, romel doneze unda moaxdinos Careva (Sida 

Tu gare doneze)? Tu Sida doneze, raze unda iyos orientirebuli 

misi qmedeba, davalebebze Tu urTierTobebze? 

3. liderobis ra konkretuli funqciebis realizeba unda moaxdinos 

jimma gundis muSaobis gasaumjobeseblad? ratom? 
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situacia 11.2 
ganxilvebSi isini dominirebdnen 
onkologiuri daavadebebis lokalur centrSi janmrTelobis dacvis gundi 
funqcionirebs, romelic simsivniT daavadebuli bavSvebis mkurnalobas 
uwevs.koordinacias.  gundis wevrebi arian: Terapevti _ doqtori Serif 
hidiaTi (klinikuri onkologi),  rentgenologi _ doqtori vein lineti, 
praqtikosi medda _ Seron vitlingi, socialuri muSaki _ keisi ingi, 
fizioTerapevti _ nensi krosbi da bavSvebze mzrunveli (bavSvTa dacvis 
muSaki) _ Janet luisi. gundis wevrebi kviraSi erTxel ikribebian, raTa 
maTi meTvalyureobis qveS myofi 18 bavSvis janmrTelobis mdgomareoba 
ganixilon da maTTvis mkurnalobis saukeTeso kursis daniSvnaze 
SeTanxmdnen. socialuri muSaki, keisi ingi gundis xelmZRvanelia da 
TiToeuli bavSvis mkurnalobis kursis marTvaze pasuxismgebloba mas 
akisria. amis miuxedavad, gundis Sekrebebze eqimi hidiaTi da lineti 
warmarTeven xolme saubars. isini Tvlian, rom maTi samedicino 
gamocdilebidan gamomdinare, ufro didi codna da unar-Cvevebi aqvT 
bavSvebSi simsivnis mkurnalobasTan dakavSirebiT. isini gundis mdedrobiTi 
sqesis wevrebis mier gamoTqmul yvela im winadadebas miesalmebian, 
romelic gadawyvetilebis miRebas exeba, magram saboloo jamSi yvelafers 
Taviseburad akeTeben. keisi ingi (socialuri muSaki), Janet luisi (bavSvTa 
dacvis muSaki), nensi krosbi (fizioTerapevti) da Seron viTingi (praqtikosi 
medda) aRSfoTebulni arian amgvari qcevis gamo, radgan isini jandacvis 
sferos muSakebs warmoadgenen, romlebsac bavSvebTan Zalian didi dro 
aqvT gatarebuli da Tvlian, rom grZelvadian movlasa da mkurnalobaSi 
didi gamocdileba aqvT. doqtorebis aseTi saqcielis Sedegad pacientebs 
CamouyalibdaT SegrZneba, rom maTze aravin zrunavs da maTi aravis esmis. 
gundur muSaobaSic problemebia da gundis arc erTi wevri ar aris  
kmayofili miRweuli SedegebiT. 
 
kiTxvebi  

1. rogor SeafasebdiT mocemuli gundis efeqturobas? 
2. am gundis monitoringidan gamomdinare, Tqveni azriT, romel 

doneze da fuqciaSia yvelaze seriozuli problemebi? Sida 

amocanebSi? Sida urTierTobebSi? Tu gare faqtorebSi? 

3. moimoqmedebdiT Tu ara raimes gundis funqcionirebis 

gasaumjobeseblad? Tu moimoqmedebdiT, ra saxis Carevebs 

ganaxorcielebdiT? ratom? 

4. liderobis romel konkretul unar-Cveva(eb)s gamoiyenebdiT gundis 

funqcionirebis gasaumjobeseblad? 

 

 
magaliTi 11.3 
xmauriani dasawyisi da imedgamacruebeli dasasruli 
marTvis departamentis TanamSromels, fakultetis wevrs kim grins 
universitetis im mniSvnelovani komitetis Tavmjdomareoba sTxoves, 
romelsac universitetis uaxloesi 20 wlis zogadi miznebi da misia unda 
ganesazRvra. masTan erTad, am komisiis wevrebad kidev 3 fakultetis da 7 
kampusis administratorebic moiwvies. univeritetis prezidentma, doqtorma 
sulgreivma maT aseTi davaleba misca: rogori unda iyos es universiteti 
2020 wlisTvis? doqtorma sulgreivma komitetis wevrebs auxsna, rom maT 
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mier Sesasrulebel samuSaos universitetis momavlisTvis udidesi 
mniSvneloba hqonda da maTi warmateba precedentad da sxvebisTvis 
samagaliTod unda qceuliyo. samuSao jgufs ufleba misces Sekrebebi 
prezidentis sakonferencio darbazSi gaemarTa da prezidentis kancelaria 
gamoeyenebina. komisias saboloo angariSi 2 TveSi unda waredgina. 
 
komisiis wevrebi kmayofili iyvnen, rom aseT mniSvnelovan gundSi samuSaod 
miiwvies. gundi yovelkvireulad 2 - 2 saTiT ikribeboda. Tavidan gundis 
wevrebi did interess amJRavnebdnen da enTuziazmiT iyvnen CarTuli 
samuSaoSi, maTgan moiTxovdnen, rom masStaburi kvleva ganexorcielebinaT 
da TiToeul Sexvedraze isini siamayiT uziarebdnen danarCenebs sakuTar 
codnas da kvlevis Sedegebs. amis miuxedavad, garkveuli drois Semdeg, 
Sexvedrebi ise kargad aRar mimdinareobda. komisiis wevrebi ver 
Tanxmdebodnen maTi davalebis Sinaarsze. isini kamaTobdnen imis Sesaxeb, 
Tu romeli saqme unda mieyvana bolomde ToToeul maTgans da 
aRSfoTebuli iyvnen imis gamo, rom komisiaSi muSaobas maTi ZiriTadi 
samuSaos dro mihqonda. kviridan kviramde gundi Sekrebebs marTavda, magram 
realurad, saqme bolomde ar miuyvaniaT. problemad iqca Sexvedrebze 
daswrebac, zogierTma ramdenime Sexvedra gaacdina, iyo dagvianebebic da 
Sexvedris datovebis SemTxvevebic. bolos, jgufis wevrebma komisiis 
farglebSi sakuTar davalebebze muSaoba Sewyvites.  kims ar undoda 
univeritetis prezidentTan eRiarebina, rom misma gundma ar icoda ras 
ekeTebda, is ufro da ufro imedgacruebuli rCeboda. Sexvedrebma 
SemTxveviTi xasiaTi miiRo da bolos saerTod Sewyda. prezidenti 
universitetSi wamoWril problemebze gadaerTo da komisiis mimarT 
interesi nel-nela gauqra, mas arasdros moukiTxavs komisiis angariSi, 
romelic bolomde arc miuyvaniaT. 
 
kiTxvebi 

1. warmatebis romeli maxasiaTebeli aklia am komisias? 

2. warmatebis romeli maxasiaTebelia am komisiisTvis TvalsaCino? 

3. rogor SeafasebdiT kims, rogorc liders,? 

4. ra saxis qmedebebs (Sida an gare) gaatarebdiT am komisiis 

xelmZRvaneli rom yofiliyaviT? 

 
 

liderobis instrumenti 
 
gundis efeqturobis da am gundebSi liderobis Sesafaseblad ramdenime 
gansxvavebuli instrumenti iqna gamoyenebuli. Larson-ma da La Fasco-m Zalian 
bevri saukeTeso organizaciuli gundis kvlevis Sedegad gundis sijansaRis 
Sesafasebeli kiTxvari SeumuSaves (ix. Larson & La Fasco, 1989). maTi kvleva im 
8 kriteriumisa Tu faqtoris demonstrirebas axdens, romlebic pirdapir 
kavSirSi arian gundis warmatebasa da samuSaos xarisxTan. gundis 
warmatebis sruli kvleva am rva faqtorTan dakavSirebul 40-ze met kiTxvas 
moicavs, romlebmac gundis Sedegianobis done da is sferoebi unda 
gansazRvron, sadac SesaZloa saWiro gaxdes makoreqtirebeli qmedebebis 
gatareba.  am instrumentis zemoaRniSnuli 8 faqtori principebze 
dafuZnebul liderobas warmoadgens.  Larson-s da La Fasco-s ufro gviandeli 
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kvlevebis Sedegad 42 sakiTxiani kiTxvari Seiqmna, romelic liderobis am 
kriteriumzea fokusirebuli.  kolaboraciuli gundis lideris sruli 
instrumenti da misi gamoyenebis sandoobasTan dakavSirebuli diskusia 
SegiZliaT ixiloT maT bolodroindel naSromSi (Larson & La Fasco, 2001). am 
TavSi mocemuli kiTxvari,  am ori kvlevidan moyvanili kiTxvebis nimuSebs 
warmoadgens, amgvarad, mkiTxvels SeuZlia naxos, rogor SeiZleba Sefasdes 
gunduri lideroba da gundis efeqturoba. 
imisTvis, rom gundTan dakavSirebuli mTeli suraTi moicvas, kiTxvari 
gundis yovel wevrs urigdeba, Semdeg, maTi qulebi jamdeba da saSualo 
ariTmetikuli iTvleba. imave kiTxvars avsebs lideric. lideris Sedegebi 
gundis wevrebis SedegebTan dardeba, raTa gamovlindes yvelaze ufro 
susti sferoebi, aseTebis arsebobis SemTxvevaSi. am Sedarebaze dayrdnobiT 
lidersa da gunds SeuZliaT dagegmon Semdgomi nabijebi gundis 
funqcionirebis  susti sferoebis gamosasworeblad. 
gundis warmatebis da kolaboraciuli gundis lideris kvlevebi Seiqmna 
rogorc  diagnostikuri instrumentebi, romlebic gunds exmareba mis 
winaSe mdgari kompleqsuri problemebis CamonaTvalis gakeTebaSi, raTa 
zustad ganisazRvros SesaZlo moqmedebebis areali. gundis warmatebis da 
kolaboraciuli gundis lideris kiTxvari Sedgeba kiTxvebisgan, romlebic 
aRebulia Larson da La Fasco-s mier SemuSavebuli ori instrumentidan. 
pirveli Svidi kiTxva aRebulia gundis warmatebis kvlevidan, romelic 
gundis sijansaRis Sesafaseblad Larson-ma da La Fasco-m 1987 wels 
(citirebulia Larson & La Fasco, 1989) warmatebis kriteriumebis (mizani, 
sruqtura, gundis wevrebi, pasuxismgebloba, atmosfero, standartebi da 
gare mxardaWera) mixedviT SeimuSaves. lideris warmateba momdevno eqvsi 
kiTxviT fasdeba, romlebic aRebulia kolaboraciuli gundis lideris 
kvlevidan, romelic Larson-ma da La Fasco-m 1996 wels Camoayalibes (Larson & 
La Fasco, 2001). es eqsvi kiTxva afasebs lideris efeqturobas miznebze 
fokusirebaSi, TanamSromlobiTi atmosferos SeqmnaSi, ndobis xarisxis 
amaRlebaSi, saqmis codnis demonstrirebaSi, prioritetebis dasaxvasa da 
saqmianobis marTvaSi. efeqturi liderobis yvela es faqtori pirdapir 
kavSirSi aRmoCnda gundis warmatebasTan. 
mocemuli sacdeli kiTxvaris Sevsebisas im jgufze an gundze ifiqreT, 
romelsac ganekuTvnebiT, rogorc rigiTi wevri, an lideri. sakiTxebi, 
romlebsac 1, an 2 quliT SeafasebT (mcdari, an ufro mcdari, vidre 
WeSmariti) Tqveni TvalTaxedvis aredan gundis sust sferoebs 
warmoadgenen. gundis sruli Sefasebis misaRebad, Tqveni qulebi gundis 
danarCeni wevrebis qulebs unda SeudaroT. magaliTad, Tu me-3 sakiTxze 
(“gundis wevrebi gundis miznebis misaRwevad saWiro yvela aucilebel unar-
Cvevas da SesaZleblobas floben”)  gundis yvela wevris qula 1 an 2 iqneba, 
SesaZloa gundis liders gundis wevrebis kompetenciis donis 
asamaRleblad spacialuri treningis Catareba dasWirdes. gundis 
efeqturobis Sesafasebeli msgavsi instrumentebi liders gundisa da 
liderobis sisusteebis gamovlenaSi exmareba da gundis efeqturobis 
gasaumjobeseblad konkretul SemoTavazebebs aZlevs. 
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gundis warmatebis da kolaboraciuli gundis lideris 
kiTxvari 
 
instruqcia: es kiTxvari moicavs kiTxvebs Tqveni gundis da am gundSi 
liderobis Sesaxeb. aRniSneT ramdenad WeSmaritad an mcdarad migaCniaT 
qvemoT moyvanili debulebebi Tqvens gundTan mimarTebaSi. gamoiyeneT 
SefasebisSemdegi Skala: 
 
1=mcdaria 2=ufro mcdaria,  

vidre  
WeSmariti 

   3=ufro          
WeSmaritia,  
vidre mcdari 

   4=WeSmaritia 

 

1 saWiroeba mkafiodaa gansazRvruli – misaRwevi mizani, an 
mosalodneli Sedegi – rac adasturebs gundurobis 
arsebobas. 
(gundi: mkafio da daZlevadi mizani) 

1 2 3 4 

2 Cven gvaqvs gansazRvruli meTodi gundis TiToeuli wevris 
saqmianobis monitoringisTvis da ukukavSiris misaRebad.  
(gundi: Sedegze orientirebuli struqtura) 

1 2 3 4 

3 gundis wevrebi gundis miznebis misaRwevad saWiro yvela 
aucilebel unar-Cvevas da SesaZleblobas floben.  
(gundi: kompetenturi gundis wevrebi) 

1 2 3 4 

4 Cveni gundis saerTo miznis miRweva ufro prioritetulia, 
vidre individualuri amocanebi (gundi: erTiani 
pasuxismgebloba) 

1 2 3 4 

5 Cven sruliad vendobiT erTmaneTisTvis informaciis 
gaziarebisas, da ukukavSiris miRebis dros (gundi: 
TanamSromlobiTi atmosfero)  

1 2 3 4 

6 Cveni gundi did Zalisxmevas axmars sakuTari saqmianobis 
gaumjobesebas (gundi: warmatebulobis standarti)  

1 2 3 4 

7 Cveni gundi flobs yvela im resurss, rac samuSaos 
warmatebiT SesrulebisTvis sWirdeba (gundi: gare 
mxardaWera da aRiareba) 

1 2 3 4 

8 aucilebelia gundis miznebis ufro mkafiod gansazRvra da 
Cveni lideri darwmunebulia, rom Cven viciT ratomac. 
(lideroba: mizanze fokusireba) 

1 2 3  4 

9 Cveni lideri qmnis gundis TiToeuli wevrisTvis usafrTxo 
atmosferos, raTa Riad da enTuziazmiT vikamaToT gundis 
warmatebasTan dakavSirebul nebismier sakiTxze (lideroba: 
TanamSromlobiTi atmosferos uzrunvelyofa) 

1 2 3 4 

10 Cveni lideri gundis TiToeuli wevris wvlils aRiarebs 
saerTo saqmeSi (lideroba: ndobis Seqmna) 

1 2 3 4 

11 Cveni lideri acnobierebs im teqnikur sakiTxebs, romelTa 
winaSec SeiZleba aRmovCndeT miznis miRwevis procesSi 
(lideroba: Sesabamisi teqnikuri unarebis demonstrireba)  

1 2 3 4 

12 Cveni lideri ar fantavs gundis Zalixmevas Zalian bevri 
proritetis dasaxviT   (lideroba: prioritetebis dasaxva) 

1 2 3 4 

13 Cveni lideri cdilobs gaakontrolos da gadawyvitos is 
sakiTxebi, romlebic gundis wevrebis araadeqvatur 
saqmianobas ukavSirdeba (lideroba: saqmianobis marTva) 
______________________________________________________ 

1 2 3 4 
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1-7 kiTxvebi adaptirebulia Semdegi wyarodan Team Excellence Survey (copyright 
1987 LaFasco and larson:portions reprinted with permission of Profact).  8-13 kiTxvebi 
adaptirebulia Semdegi wyarodan: Collaborative Team Leader Instrument (copyright 
1996 laFasco and larson:portions reprinted with Permision) 
 
qulebis interpretacia 
 
warmatebis TiToeul kriteriumze orientirebuli msgavsi kiTxvebis garda, 
kiTxvarebis srul versiebSi agreTve moyvanilia Ria tipis kiTxvebic, 
romlebic saSualebas aZlevs gundis wevrebs gaakeTon iseTi saxis 
SeniSvnebi da daskvnebi, romlebsac ar faravs am kiTxvarSi moyvanili 
debulebebi, magaliTad iseT Temebze, rogoricaa gundis da misi lideris 
susti da Zlieri mxareebi, cvlilebebi, romlebic aucileblad unda 
gatardes. kiTxvaris sruli versia urigdeba gundis wevrebs da liders da 
isini yvelani erTad arian CarTuli problemebis diagnostikasa da 
Sesabamisi qmedebebis dagegmvaSi. es meTodi sruliad Tavsebadia 
organizaciul gundebSi mimdinare gaumjobesebis procesebTan da gvexmareba 
gavumklavdeT im uzarmazar sirTuleebs, romlebic gundis efeqturobas 
ukavSirdeba. 
 
 

Sejameba  
 
organizaciuli gundebis da maTi liderobis mzardi mniSvneloba gunduri 
liderobis Teoriis ganaxlebis winapiroba gaxda. gundis liderobis 
modeli warmoadgens struqturul CarCos, romlis farglebSic is 
sistemuri faqtorebi Seiswavleba, romlebic zogad efeqturobaSi gundis 
wvlilis Seswavlas ukavSirdeba. am midgomis mixedviT, liderobis umTavres 
funqcias gundis monitoringis, problemebis diagnostirebisa da Sesabamisi 
qmedebebis gatarebiT gundis miznebis miRwevis uzrunvelyofa warmoadgens. 
liderebisTvis gadawyvetilebebis sxvadasxva magaliTebis Cvenebis mizniT, 
SemuSavda strategiuli gadawyvetilebebis miRebis modeli, romlis 
saSualebiTac liders SeuZlia gazardos gundis efeqturoba. modeli 
Semdeg mimarTulebs aRwers: ra tipis Careva unda ganaxorcielos liderma 
(monitoringi Tu qmedebebis gancxorcieleba)? ra doneze unda 
ganxorcieldes Careva (Sida Tu gare)? liderobis romeli funqcia unda 
iqnas gamoyenebuli gundis efeqturobis gasazrdelad? 
gundis wevrebisa da lideris mier Sevsebul kiTxvarebs mniSvnelovani 
daxmarebis gaweva SeuZliaT gundis problemebis specifiuri sferos 
diagnostirebis procesSi, kiTxvarebs gundis mier gasatarebeli 
konkretuli qmedebebis SemoTavazebac SeuZliaT. 
models Semdgomi gamocda da ufro detaluri aRwera sWirdeba, Tumca am 
midgomis realur siZlieres warmoadgens organizaciul gundebze da maT 
efeqturobaze fokusireba. modeli agreTve xazs usvams im debulebas, rom 
liderobis funqcia SesaZloa gaziarebuli iqnas da gundis wevrebze 
gadanawildes. modeli gvTavazobs konkretul miTiTebebs Sesabamisi 
diagnostikuri da qmedebebis unar-Cvevebis mqone liderebisa da gundis 
wevrebis SesarCevad. amasTan, modeli kompleqsuria da warmogvidnens 
organizaciuli gundebis kvlevis da gaazrebis kognitur models.           
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Tavi 12 
 
 
fsiqodinamiuri midgoma 

 
ernest l. steCi 
 
aRwera 
 
fsiqodinamiuri midgoma liderobis ramdenime gansxvavebul xedvas moicavs. 
ar arsebobs erTi konkretuli modeli an Teoria am midgomasTan 
dakavSirebiT. . fsiqodinamiuri midgomis xazgasmiT gamorCeuli, mTavari  
cnebaa – individualuroba (pirovnuli Tvisebebis erToblioba). am 
konkretuli SemTxvevaSi, es termini garemosTan mimarTebaSi, konkretuli 
adamianis azrovnebis, SegrZnebebis da moqmedebis Tanamimdevrul formas 
gulisxmobs. individualuroba xasiaTdeba midrekilebebisa da Tvisebebis 
erTobliobiT, ise, rom konkretuli adamiani Tavisi qceviT SeiZleba iyos 
erTdroulad  morcxvi,   inteleqtualuri da mouxeSavi, maSin, rodesac 
sxva SeiZleba iyos SemoqmedebiTi, damoukidebeli da spontanuri. SesaZlo 
individualuri Strixebis CamonaTvali Zalian didia da fsiqologebma 
individualurobis daxasiaTebisTvis uamravi kiTxvari Seqmnes. erTi aseTi 
kiTxvari “The Mywrs-Briggs Type Indicator” am TavSi mogvianebiT iqneba aRwerili.  
es midgoma gansxvavdeba me-2 TavSi moyvanili  midgomisgan, romelic 
Tvisebebze akeTebda aqcents  da me-4 TavSi moyvanili, liderobis rogorc 
stilis, midgomisgan. meore TavSi mocemul midgomaSi arsebuli daSvebis 
Tanaxmad, lideris statusis mosapoveblad an liderobis amocanebis 
Sesasruleblad mniSvnelovania konkretuli pirovnuli Tvisebebi. 
situaciuri midgomis mixedviT,  liderobis erTi stili, ufro 
konkretulad ki gunduri menejmenti (9.9) saukeTeso stilad iTvleba (ix. 
sqema 4.1). situaciuri midgomis mixedviT liderobis umTavres elements 
warmoadgens kavSiri lideris qcevas, stilsa da daqvemdebarebuli 
TanamSromlebis saWiroebebs Soris. fsiqodinamiur midgomaSi xazgasmulia 
individualurobis tipebis mniSvneloba da moyvanilia mtkicebulebebi 
imisa, rom individualurobis sxvadasxva tipebi ukeT ergeba liderobis 
konkretul poziciebs  an situaciebs.  
liderobis aRwera ramdenjerme scades fsiqodinamiuri perspeqtividan 
(Berens et al.,2001,Maccoby, 1981, Zaleznik, 1977), magram yvela mkvlevari xazs 
usvams, Tu raoden mniSnvelovania  lideris mier misi da misi mimdevrebis 
individualurobis tipebis garkveva. fsiqodinamiuri midgoma konkretuli 
individis ojaxuri fesvebis SeswavliT iwyeba. liderobasTan Cveni pirveli 
Sexeba dabadebis pirvelsave dRes xdeba. deda da mama Cveni liderebi sul 
mcire, ramdenime wlis manZilze arian. es liderobis fsiqodinamiuri 
midgomis yvelaze fundamentur winapirobas warmoadgens.  bavSvobis 
adreul wlebSi mSoblebi liderobasTan dakavSirebul yvelaze ufro 
dasamaxsovrebel grZnobebs gviviTareben.  mSoblis xateba xSirad iCens 
xolme Tavs biznesSi, rodesac korporaciasTan paternalisturi 
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damokidebuleba gviyalibdeba. mamis kanonze saubrobs Hill (1984) Tavis 
liderobis fsiqodinamiur ganxilvebSi. aSS-s sahaero Zalebis 
mosamsaxureebi TavianT samsaxurs xSirad “did lurj dedas” eZaxian maTi 
formis da feris gamo. aseTi familaruli metafora Cveulebrivia iseTi 
organizaciebisTvis, romlebic Tavs, did, bednier ojaxad ganixilaven, rac 
bunebrivia, momdinareobs iqidan, rom liderebi mSoblebi arian, xolo 
TanamSromlebi bavSvebi. 
bavSvobisa da axalgazrdobis gamocdileba aisaxeba marTvisa da 
liderobis modelebis mimarT damokidebulebazec. zogierTi adamiani ufro 
avtoritarul figurebs scems pativs, sxvebi ki, maT protests ucxadeben. 
rac yvelaze mniSvnelovania, fsiqologiuri ganviTareba warmoSobs 
individualur tipebs. fsiqodinamiuri midgoma ar gamoyofs liderobis 
saukeTeso Tvisebebs an stils da arc cdilobs, rom es stili miusadagos 
mimdevrebs. amis miuxedavad, rogorc Cans, zogierTi individualuri tipi 
ufro Seesabameba konkretul pirobebs, situaciebs an poziciebs. imis 
nacvlad, rom liderebis an mmarTvel poziciaze myofi adamianebis 
Seswavla daiwyos, fsiqodinamiuri midgoma aanalizebs pirovnebis 
individualur Strixebs da Semdeg individualur tipebs liderobis 
doneebTan da tipebTan akavSirebs. 
fsiqodinamiuri midgomis mixedviT, efeqturi samuSao garemos misaRwevad, 
aucilebeli ar aris sakuTari TanamSromlebisTvis liderobis 
individualuri tipis gansazRvra. individualurobis Teoritikosebi 
amtkiceben, rom realobaSi Zalian rTulia mudam cdilobde,  
gansxvavebulad moiqce, gansakuTrebiT stresis qveS muSaobis procesSi. 
mniSvnelovani sakiTxia is, rom TanamSromlebis sapasuxo qcevis 
winaswarmetyveleba garkveuli sizustiTaa SesaZlebeli da isini qcevebis 
garkveul diapazonSi xvdeba. zogierTi TanamSromeli ewinaaRmdegeba 
avtoritaruli lideris miTiTebebs, maSin, rodesac  sxvebi aseT liderTan 
Tavs komfortulad grZnoben. amgvarad, miuxedavad imisa, rom 
fsiqodinamuri midgoma liderisa da TanamSromlebis individualurobazea 
fokusirebuli, igi liderisa da mis mimdevars Soris urTierTobebis 
Seswavlis da dakvirebis saSualebasac iZleva.    
fsiqodinamiuri midgomis erT-erT, xazgasmiT mniSvnelovan daSvebas 
warmoadgens is, rom pirovnebis individualuri maxasiaTeblebi, romlebic 
mas Rrmad aqvs gaTavisebuli, Zalian rTulad eqvemdebarebian nebismier 
cvlilebas. am midgomis mixedviT konkretuli pirovnebis individualuri 
maxasiaTeblebi da Tvisebebi unda miviRoT, rogorc mocemuloba, 
gavarkvioT ra gavlenas axdenen isini mimdevrebze. 
meore mniSvnelovan daSvebas warmoadgens is, rom adamianebs aqvT motivebi 
da grZnobebi, romlebic myisier Semecnebaze ufro dabla – aracnobier 
doneze imyofebian.  amrigad, adamianis qceva ara mxolod dakvirvebadi 
qmedebebidan da reaqciebidan momdinareobs, aramed warsuli 
gamocdilebidan da emociuri motivebidanac. 
fsiqodinamiuri midgomis inicireba zigmund froidis (1938) naSromebs 
ukavSirdeba, romlebSic avtori fsiqoanalizis Teorias aviTarebs. froidi 
cdilobda daxmareboda iseT pacientebs, romelTa simptomebic ar 
eqvemdebareboda mkurnalobis tradiciul, gavrcelebul meTodebs. man 
pirvelma mimarTa hipnozs isteriuli dambliT daavadebuli pacientebis 
samkurnalod. mogvianebiT man aRmoaCina, rom hipnozi aucilebeli ar iyo. 
pacientebTan maTi warsulis Sesaxeb saubari da gamokiTxvebi sasurvel 
samkurnalo efeqts iZleoda. amgvarad froidma Seqmna kargad cnobili 
“saubris Terapia”. 
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froidis naSromebs bevri mimdevari da ganStoeba gamouCnda. misi erT-erTi 
yvelaze cnobili mowafe gaxldaT karl iungi, romelmac SemdgomSi 
fisiqologiuri kvlevebis sakuTari sistema Seqmna da romlis Sromebsac 
yvelaze metad efuZneba am TavSi moyvanili masala. dReisaTvis iungis 
fsiqologia ufro miRebulia, vidre froidis klasikuri fsiqoanalizi, 
romliTac bolo wlebSi sul ufro naklebad interesdebian, miuxedavad 
amisa, liderobis fsiqodinamiuri midgoma orive didi mecnieris - froidisa 
da iungis Sromebs eyrdnoba. 
fsiqodinamiuri midgomis yvelaze gamoCenili mimdevari harvardis 
profesori Abraham Zaleznik (1977) gaxldaT. es midgoma aqtiurad gamoiyeneboda 
qarizmatuli liderebis Sesaxeb Seqmnil SromebSi (Hummel, 1975;Schiffer,1973; 
Winer, Jobe, & Ferrono, 1984-1985). yvelaze bolos Michael Maccoby-m (2003) 
antropologiuri da fsiqodinamiuri praqtikis gamoyenebiT Seqmna naSromi - 
"produqtiuli narcisi, rogorc xedviTi lideri". 
fsiqodinamiuri Teoriis erT - erT ganStoebas warmoadgens fsiqoistoria. 
is moicavs abraam linkolnis an hitleris msgavsi istoriuli figurebis 
qcevis ganmartebis mcdelobebs. es kvlevebi mimoixilavs lideris Sesaxeb 
SemorCenil istoriul Canawerebs da detalurad swavlobs maT ojaxur 
warmomavlobas. liderobis sxvadasxva fsiqodinamiur midgomebs safuZvlad 
ramdenime ZiriTadi cneba udevs, erT-erT maTgans warmoadgens “egos 
mdgomareobis” koncefcia, romelic SeimuSava Eric Berne-ma (1961), is ufro 
zogadi meTodis – tranzaqciuli analizis nawils warmoadgens. 

 
Eric Berne da tranzaqciuli analizi 
 
bolo periodSi fsiqodinamiur modelebs axali meTodi daemata, romelsac 
tranzaqciul analizs uwodeben (Transactional Analysis, TA). misi avtoria Eric 
Berne, romelmac am meTods meorenairad “individualuri da socialuri 
fsiqiatriis erTiani sistema” uwoda (1961, gv.11). am saTauris mniSvnelovan 
aspeqts masSi socialuri fsiqiatriis moxsenieba warmoadgens, radgan es 
ukanaskneli fokusirebulia ara konkretul pirovnebaze, aramed zogadad 
adamianebis urTierTobaze. ramdenime wlis Semdeg man gamoaqveyna 
mkiTxvelTa ufro farTo masebze gaTvlili adaptirebuli samecniero-
popularuli versia saxelwodebiT ,,adamianTa TamaSebi” (1964). tranzaqculi 
analizis meTodebis gafarToeba da gavrcoba SemdgomSic gagrZelda (Stewart 
& Joines, 1991). 
miuxedavad imisa, rom tranzaqciuli analizi uSualod liderobasTan 
mimarTebaSi ar gamoiyeneboda, sainteresoa misi ramdenime ZiriTadi cneba, 
romelic liderisa da mimdevrebis urTierTqmedebis garkveuli aspeqtebis 
ganmartebis SesaZleblobas iZleva. tranzaqciuli analizis ZiriTad cnebas 
warmoadgens e.w. egos mdgomareoba. egos mdgomareoba aris grZnobebisa da 
qcevis erTiani sistema. arsebobs egos sami ZiriTadi mdgomareoba:  
mSobeli, zrdasruli da bavSvi. Tu adamiani fiqrobs, grZnobs da iqceva, 
rogorc misi sakuTari mSobeli, am adamianis ego mSoblis mdgomareobaSia. 
Aanalogiurad, Tu adamiani ganicdis igive grZnobebs da iqceva ise, rogorc 
bavSvobaSi, misi ego bavSvis mdgomareobaSia.  zrdasrulis egos 
mdgomareobaSi myofi pirovnebisaTvis damaxasiaTebelia  qcevisa da 
grZnobebis misadageba realur garemosTan. zrdasrulis egos 
mdgomareobaSi pirovneba axorcielebs e.w. realobis testirebas. 
sainteresoa, rom adamianebs SeuZliaT egos sam sxvadasxva mdgomareobaze 
gadaerTon: nebismieri adamiani nebismier dros egos am sami mdgomareobidan 
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erT-erTSi SeiZleba imyofebodes. konkretul momentSi pirovnebis 
mdgomareobis Sefasebas ewodeba sruqturuli analizi. 
tranzaqciuri analizis ufro gviandel SromebSi  Semovida mSoblis da 
bavSvis egos qve-mdgomareobebis ganmartebebic _ pirovneba SeiZleba iyos 
mSoblis makontrolebel an aRmzrdelobiT poziciaze, an  bavSvis 
Tavisufal an adaptirebul poziciaze. zrdasrulis egos mdgomareobis 
mniSvneloba cxadia, xolo bavSvis egos mdgomareobasTan dakavSirebiT 
unda aRiniSnos, rom bavSvis adaptirebuli pozicia SeiZleba ganvmartoT, 
rogorc mdgomareoba, romelSic pirovneba cdilobs miesadagos da moergos 
sxva adamianebis moTxovnebs. sapirispirod, Tavisufali bavSvis pozicia, 
romelsac ufro adre meamboxe bavSvic uwodes, warmoadgens egos 
mdgomareobas, romelSic pirovneba Tavs grZnobs, rogorc socializacias 
da sxva adamianebTan urTierTobas moklebuli bavSvi. 
tranzaqciul analizSi egos mdgomareoba individualizmTan gaigivebuli 
ar aris. adamianebi egos sxvadasxva mdgomareobaSi, situaciidan da sxva 
adamianebTan urTierTqmedebidan gamomdinare gadadian. tranzaqciuli 
analizis yvelaze bolodroindeli modeli, romelic individualurobidan 
momdinareobs, aris egograma, romelic Dusay-s (1980) mier aris SemuSavebuli. 
egograma warmoadgens diagramas,   romelic aCvenebs im SedarebiT 
sixSireebs, Tu ramdenjer imyofeboda konkretuli individi egos TiToeul 
mdgomareobaSi.  egogramis magaliTi moyvanilia 12.1 sqemaSi. egos 
mdgomareobebis abriviaturebi aRniSnavs: mm – mSoblis makontrolebeli, ma 
– mSoblis aRmzrdelobiTi, z – zrdasruli, bT  - bavSvis Tavisufali da 
ba - bavSvis adaptirebuli pozicia. pirovneba, romelsac 12.1 sqemaze 
moyvanili egograma ekuTvnis, yvelaze xSirad zrdasrulis poziciaze 
imyofeba, xolo yvelaze iSviaTad mSoblis aRmzrdelobiT da bavSvis 
adaptirebul poziciaze.  
sruqturuli analizis sapirispirod, tranzaqciuli analizi ori adamianis 
urTierTqmedebis dros maTi egos mdgomareobis Sefasebas gulisxmobs. 
magaliTad, erTi adamiani SeiZleba iyos egos mSoblis aRmzrdelobiT 
mdgomareobaSi, xolo meore adamiani - bavSvis adaptirebul poziciaze. es 
mdgomareobebi SeiZleba ganxiluli iqnas, rogorc 
komplimentaruli/Semavsebeli tranzaqcia (urTierTqmedeba)  (ix. sqema 12.2) 
am tranzaqciaSi erTi adamianis egos mdgomareoba Seesabameba meore 
adamianis egos mdgomareobas. gadamkveTi tranzaqcia warmoiSoba, rodesac 
egos mdgomareobebis SemaerTebeli veqtorebi paraleluri ar aris, an egos 
erTi mdgomareoba ar Seesabameba meores (ix. sqema 12.3). magaliTad, lideri, 
romelic zrdasrulis egos mdgomareobaSi imyofeba da muSaobs 
“Tavisufali bavSvis” egos mdgomareobaSi myof TanamSromlebTan. 
bunebrivia, lideris qcevaze  TanamSromlebis reaqcia garkveulwilad 
negatiuri iqneba.  
komplimentaluri (urTierTSemavsebeli) tranzaqciis SemTxvevaSi 
zrdasrulis egos mdgomareobaSi myof liders, egos amave mdgomareobaSi 
myofi TanamSromlebi eyoleboda.  
liderisa da daqvemdebarebuli TanamSromlis TiToeuli wyvilisTvis 
SeiZleba warmoiqmnas Semdegi komplimentaruli tranzaqciebi; 
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sqema 12.1.  egogramis magaliTi 
_______________________________________________________________ 
wyaro: Stewart &Joines, 1987 
 
lideri                      TanamSromeli 
mSobeli                     bavSvi 
zrdasruli                   zrdasruli 
bavSvi                        mSobeli  

 
intuiciurad, liderisTvis bavSvis egos mdgomareobaSi yofna sasurveli ar 
aris, Tumca lideri  aseT mdgomareobaSi SeiZleba aRmoCndes kritikuli 
situaciidan gamomdinare, an SeiZleba adaptirebuli bavSvis poziciidan 
daiwyos muSaoba, raTa ukeT gaerkves organizaciis moTxovnebsa da wesebSi.  
gadamkveTi tranzqciebi liderisa da TanamSromlebis urTierTqmedebebSi 
arsebul problemebze miuTiTebs. Tu lideri Seecdeba zrdasrulis egos 
poziciidan daiwyos TanamSromlebTan urTierToba da aRweros situacia, 
romelSic aucilebelia garkveuli qmedebebis gatareba, xolo 
TanamSromeli am dros bavSvis egos poziciidan imis garkvevas cdilobs 
liderTan, Tu konkretulad risi gakeTebaa SesaZlebeli, lideri unda 
gadaerTos mSoblis poziciaze da samuSaosTan dakavSirebiT TanamSromels 
detaluri miTiTebebi misces. 
Bern-is (1961) naSromebis originalSic da mis gadamuSavebul versiebSic 
tranzaqculi analizi mTlianad gadamkveT tranzaqciebze da adamianuri 
urTierTobis sxva arajansaR aspeqtebzea fokusirebuli. liderisa da misi 
mimdevaris efeqturi qmedeba damyarebulia ori an meti zrdasrulis egos 
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mdgomareobaSi myofi adamianis urTierTqmedebaze, romlebic realobis 
testirebas informaciis moZiebiT da moqmedebis SesaZlo mimarTulebebis 
SefasebiT axdenen. Tu lideris iniciativebi da mimdevebis mxridan sapasuxo 
qmedebebi Tanamimdevruli da Sesabamisia, tranzaqciuli analizi SegviZlia  
maTi urTierTobis bunebis daxasiaTebisTvis gamoviyenoT. tranzaqciuli 
analizis zogierTi cneba sasargebloa urTierTqmedebebis analizisa da 
maTi gaumjobesebisTvis. swavleba pirovnebis tipebis Sesaxeb, romelic 
zigmund froidis da iungis Sromebze dayrdnobiT Seiqmna fsiqodinamiuri 
midgomis kidev erT mimarTulebas warmoadgens.   
 
zigmund froidi da pirovnebis tipebi 
 
rogorc ukve aRiniSna, froidma SeimuSava fsiqoanalizis Teoria da igi 
Tavis SromebSi vrclad exeboda adamianur bunebas da pirovnul Tvisebebs. 
misi naSromebis umravlesoba fsiqopaTologias – nevrozisa da fsiqozis 
msgavs fsiqologiur problemebs eZRvneboda, amis miuxedavad froidi 
farTod iyenebda pirovnebis tipebis cnebas. erT SemTxvevaSi man 
warmoadgina sqema, romelic pirovnebis sami tipisgan Sedgeboda. froidis 
mixedviT pirovnebis tipologia asaxavs, Tu rogor urTierTqmedebs 
adamiani gare samyarosTan. miuxedavad imisa, rom arsebobs individualobis 
ZiriTadi nawili, romelic Tandayolili da instiqturia, Rirebulebebi 
damokidebulebebi da rwmena am ZiriTadi nawilis Semavsebelia. 
froidi gvTavazobs individualobis sam tips: erotiuli, obsesiuri 
(akviatebiTi) da narcisuli tipebi.  mogvianebiT Eric Fromm-ma meoTxe tipic 
daamata – marketinguli (Maccoby, 2003, pp.43-44) .  am oTxi tipis Semdgomi 
aRwera aRebulia Maccoby-s Sromebidan (2003, pp. 45-60)    
erotiuli tipis adamianebi siyvaruls eZeben. maT urCevniaT sxvebs 
moswondeT isini da maTTvis misaRebi adamiani iyos, vidre aRtacebuli 
iyvnen maTiT da pativs scemdnen. amis sapirispirod, akviatebiTi tipis 
adamianebi cdiloben dawesebuli standartebis mixedviT icxovron, 
daemorCilon wesebs da sindisi mudam sufTa hqondeT. marketinguli tipis 
adamianebi xaiaTdebian adaptirebis maRali xarixsiT: aseTi adamianebi 
saqmes yovelTvis saWiro xalxTan iWeren. da bolos, narcisuli tipi _  
Maccoby-s wignis mTavari Tema, raime konkretul ganmartebas ar 
eqvemdebareba. erotiuli tipis adamians unda, rom isiamovnos, akviatebiTi 
tipis adamians  unda, rom sworad moiqces, marketinguli tipis individi 
cdilobs situacias moergos, xolo narcisuli tipis adamiani cdilobs 
Tavad gansazRvros ra aris swori, rogori moqcevaa marTebuli da ra 
faseulobebis mimdevari unda iyos. 
erotiuli tipis individs surs uyvardeT da uyvardes, mas, Tavad saubridan 
da axali adamianis gacnobidan mogvrili siamovnebis gamo moswons sxvebTan 
saubari. samuSao situaciaSi aseTi tipis adamianebs undaT samuSao jgufi 
an gundi mWidro kavSirebiT Sekrul ojaxad aqcion. maT undaT meti 
icodnen im adamianebis Sesaxeb, visTanac muSaoben da xSirad maT pirad 
cxovrebasac CaeZiebian xolme. magram aseve aRsaniSnavia, rom  am tipis 
individebi zedmetad arian sxva adamianebze damokidebuli. 
mimdevruli tipis individi wesrigsa da stabilurobas, aRiarebasa da 
mowonebas amjobinebs. misTvis yvelaze mniSvnelovani faseuloba  status 
qvos dacvaa, rac sazogadoebisa da organizaciis mier dawesebuli wesebis 
da regulirebebis dacviT cxovrebas niSnavs. aseT adamianebs sindisi sufTa 
aqvT, rac saSualebas aZlevT, rom sworad moiqcnen. aseTi adamianebi 
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cdiloben axali gzebis gamonaxvas, imisTvis, rom ufro mcodneni da 
kompetenturni gaxdnen. maT negatiur mxares zedmeti agresiuloba da 
dominanturoba warmoadgens. maT ician, rom marTlebi arian da ver itanen 
zedmet Sepasuxebas. 
marketinguli tipis individebi advilad ergebian sazogadoebasa  da 
organizaciaSi mimdinare cvlilebebs. isini mudam cdiloben sakuTari 
pirovnuli Tvisebebisa da Rirsebebis ganviTarebas, ara mxolod meti 
kompetenciis SesaZenad, aramed emociuri zrdisTvisac. aseTi tipis 
adamianebi efeqturi fasilitatorebi arian, jgufSi kargad muSaoben da 
moswonT erToblivi qmedebebi konsensusis misaRwevad. 
Maccoby-m egoisturi da egocentruli adamianebisgan da maTTan asociaciuri 
kavSiris Tavidan asarideblad, xazi gausva narcisuli tipis 
individualobis mkafio maxasiaTeblebis dadgenis aucileblobas. am tipis 
individi ar aris ampartavani da ar cdilobs STabeWdilebis moxdenas, 
magram amayobs sakuTari realuri miRwevebiT da siamovnebiT saubrobs maT 
Sesaxeb. Maccoby-m mianiSna, rom am tipis adamianebs xSirad axasiaTebs 
sakuTari Tavisken mimarTuli iumori. narcisuli tipis individebis 
dadebiT mxares warmoadgens is, rom  maT aqvT mkafio xedva imisa, Tu ra 
unda gakeTdes da did yuradRebas ar aqceven imas, ras ityvian sxva 
adamianebi maTi ama Tu im saqcielis Sesaxeb.   
individualobis tipebis Semdgomi ganviTarebisas Maccoby-m TiToeuli tipiM 
produqtiul da araproduqtiul qvetipebad dahyo, Sesabamisad, SemoiRo 
Semdegi saxis tipebi – produqtiul-erotiuli, araproduqtiul _ 
mimdevruli, produqtiul _ marketinguli da a.S. produqtiulobis idea 
Erich Fromm-ma (1947) wamoayena da adamianis produqtiulobis Sesafaseblad 
gansazRvra 5 ZiriTadi elementi: produqtiuli adamiani Tavisufali da 
damoukidebelia, is orientirebulia Sedegze, aqtiuri an proaqtiuria, 
kargad erkveva situaciaSi da cxovrebis mizani gaaCnia. Maccoby – m (2003, 
pp.86) produqtiuli pirovnebis maxasiaTeblebs Seupovrobac daumata.  
absoluturad gansxvavebul speqtrSi ganixilebian araproduqtiuli 
adamianebi, romlebic xasiaTdebian riskis mimarT aramdgradobiT, 
iracionalurobiT, reaqciulobiT, umiznobiT da upasuxismgeblobiT. 
didi organizaciebis umaRlesi aRmasrulebeli Tanamdebobis pirebis 
konsultantad muSaobis dros Maccoby-m aRmoaCina, rom narcisebi yvelaze 
ufro produqtiulebi arian. maT aqvT sakuTari xedva da SeuZliaT am 
xedvis realizebisTvis sxvebis motivireba. amis miuxedavad, produqtiuli 
narcisuli tipis individebs garkveuli Zlieri da susti mxareebi gaaCniaT, 
rac 12.1 cxrilSia Sejamebuli.      
da bolos, Maccoby-m (2003, pp.204-215) narcisebTan muSaobisTvis rCevebi da 
rekomendaciebi SeimuSava. aseTi lideris mimdevrebisTvis Zalian 
mniSvnelovania sakuTari individualobis tipis garkveva. narcisuli tipis 
lideri arc erT sxva individualuri tipis moTxovnilebebs ar pasuxobs 
da misma mimdevrebma es saWiroebebi sxva gziT unda daikmayofilon. 
narcisuli tipis liderebis mimdevrebma sakuTar sferoSi didi codna unda 
daagrovon, magram yuradReba unda miaqcion, rom maTi codna SesabamisobaSi 
iyos da araviTar SemTxvevaSi ar  uwevdes konkurencias narcisis codnas 
da Sexedulebebs. mimdevrebi kargad unda acnobierebdnen sakuTar 
pasuxiemgeblobebs da saWiroebebs da unda SeeZloT narcisis mxardaWera, 
radgan aseTi tipis lideri SedarebiT ufro gaxsnilia partnioruli 
urTierTiobebisTvis. mimdevrebma SeZlebisdagvarad Tavi unda aaridon 
narcisTan piradul urTierTobebs, radgan aseTi tipis liderebi naklebad 
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akmayofileben iseTi adamianebis moTxovnilebebs, visac sakuTari xedva 
gaCnia. da bolos, mimdevrebma yvelaferi und agaakeTon produqtiuli 
narcisis imijis dasacavad. 
 
cxrili 12.1 produqtiuli narcisebis Zlieri da susti mxareebi 
Zlieri mxareebi susti mxareebi 
samyaros Secvlis xedva 
 

mosmenis uunaroba 

riskze wasvlis da damoukidebeli 
azrovnebis unari 
 

kritikis mimarT mgrZnobeloba 

enTuziazmi paranoia 
 

qarizma risxva da wyobilebidan gamosvla 
 

swavlis damuokebeli  
wyurvili 

zedmetad SejibrebiTi da 
makontrolebeli qceva 
 

Seupovroba 
 

sakuTari Tavis arcodna 

iumoris grZnoba 
 

gandidebis mania 

 
adaptirebulia Semdegi wyarodan: The Productive Narcisist: The promise and peril of 
Visionarity Leadership (pp. 95 and 132). By M. Maccoby. 2003. New. York: Broadway Books. 
   
produqtiuli narcisuli tipis liders sWirdeba iseTi organizaciebi da 
samuSao jgufebi, sadac momavlis xedva mniSvnelovania gadarCenisTvis da 
qaosidan TavdasaRwevad. imis gamo, rom narcisebs riskze wasvla SeuZliaT, 
maTi qmedebis Sedegi SeiZleba kargic iyos da damRupvelic.   produqtiuli 
narcisuli tipis individebis ganxilvisas Maccoby koncentrirebulia 
organizaciebis krizisul da cvlilebebis periodze, rodesac aseTi 
liderebi gansakuTrebiT efeqturebi arian. Tumca, erotiuli, mimdevruli 
da marketinguli tipis produqtiuli liderebi aseve SeiZleba efeqturebi 
iyvnen sxvadasxva mimarTulebiTac. megobruli, empaTiuri da mzrunveli 
individebi kargi liderebi arian iseT organizaciebSi, romlebic 
adamianebis momsaxurebis sferos ganekuTvnebian. mimdevruli tipis 
liderebi kargad muSaoben iseT organizaciebSi, romlebic cdiloben 
Tanamimdevruli, prognozirebadi da rutinuli sqemiT awarmoon produqti 
da momsaxureba.  marketinguli tipis individi kargad muSaobs iseT 
organizaciaSi, an gundSi, romelic sxva organizaciebis an klienturis 
survilebisa da kaprizebis Sesrulebazea orientirebuli. 
 

socialuri xasiaTi da cvlileba liderobis perspeqtivaSi 
 
socialuri xasiaTis cnebis SemotaniT Maccoby-m (2007) liderobis koncefcia 
jgufis wevrebis fsiqologiis WrilSi warmoadgina . termini socialuri 
xasiaTi pirvelad gamoiyena Erich Fromm-ma. is makro individualobis erT-
erT saxes warmoadgens, romelic garkveul garemoebaSi moqceuli 
adamianebis emociur damokidebulebebs da gaziarebul faseulobebs 
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emyareba (Maccoby, 2007, p3). socialuri xasiaTis konkretuli tipi specifiur 
kulturul garemoSi an socialur klasSi yalibdeba. 
Maccoby-s argumentebis dedaazrs warmoadgens debuleba imis Sesaxeb, rom 
bolo periodSi socialur xasiaTSi Zireuli cvlileba moxda, rac 
industriuli ekonomikis codnaze dafuZnebuli ekonomikiT Canacvlebas 
ukavSirdeba. es yvelaferi ki informaciuli eris (epoqis) swrafi 
ganviTarebis Sedegia.  biurokratiuli socialuri xasiaTi swrafad 
Secvala interaqciulma da es cvlileba miSvnelovnad aisaxa liderobis 
praqtikaze.  
biurokratiuli socialuri xasiaTi ierarqiuli organizaciuli wyobis 
zeobisas Camoyalibda. yvela didi organizacia da organizaciuli 
struqtura angariSgebis sqemaze iyo dafuZnebuli, anu yvelam zustad 
icoda, vis mimarT iyo angariSvaldebuli. menejerebi da liderebi 
saxavdnen misiebs, miznebs, adgendnen samuSao ganrigebs, biujets da 
iZleodnen davalebebs. daqvemdebarebuli TanamSromlebi liderebis 
davalebas zedmeti SekiTxvebis gareSe asrulebdnen. Maccoby-s azriT 
biurokratiuli socialuri xasiaTis idealebs warmoadgens stabiluroba, 
ierarqia, avtonomiuroba, organizaciuli loialoba da srulyofilebisken 
swrafva. aseT sistemaSi menejerebisgan mudmivad sizustis da simarjvis 
demonstirebas da meTodurobas moiTxovdnen. jgufis wevrebic 
paternalistur Zalauflebas amjobinebdnen, radgan  Zlieri da efeqturi 
lideris pirobebSi Tavs ufro daculad grZnobdnen. 
Tanamedrove organizaciebs globalur bazarTan uwevT muSaoba. isini udna 
moergon teqnologiebis swraf cvlilebebs, internets da globalur 
komunikacias, konkurencia unda gauwion did saerTaSoriso koncernebs. 
mudmivad cvalebad teqnologiur  da konkurentul garemoSi personalis 
daqiravebisas bevri gaurkvevloba iCens Tavs. axal socialur xasiaTs, 
romelic am viTarebaSi efeqturi marTvisaTvisaa saWiro,   Maccoby-m 
interaqciuli socialuri xasiaTi uwoda. 
bolo periodSi amerikul ojaxSi momxdarma cvlilebebma socialur 
xasiaTzec moaxdina gavlena. biurokratiuli socialuri xasiaTis 
Sesabamisi ojaxuri struqtura heteroseqsualuri wyvilisgan da 
bavSvebisgan Sedgeboda. mama, xSir SemTxvevaSi avtoritaruli da xandaxan 
odnav gaucxoebulic ki, muSaobda, xelfasi saxlSi moqonda da amiT 
ekonomikur usafrTxoebas uzrunvelyofda. coli bavSvebs zrdida da maTze 
zrunavda da, Sesabamisad, fsiqologiur usafrTxoebaze iyo pasuxismgebeli. 
rodesac aseT ojaxSi gazrdili pirovneba muSaobas iwyebda, mas 
paternalisturi lideri sWirdeboda, romelic ojaxiviT dacul da 
usafrTxo garemos uzrunvelyofda. socialuri da kulturuli 
cvlilebebis fonze ojaxi ufro mravalferovani gaxda - momravldnen 
martoxela mSoblebi, ganqorwinebulebi, romlebic bavSvebs marto zrdian, 
ganqorwinebuli wyvilebi, romlebic erTmaneTis Svilebs meurveoben, 
Sereuli ojaxebi, gei da lesboseli wyvilebi, romlebic bavSvebs zrdian. 
ojaxebis aseTi gamravelferovnebis Sedegad paternalistur avtoritets da 
maternalistur zrunvas  dedmamisSvilebTan da TanatolebTan 
identificireba Caenacvla. paternalisturi modelebis mniSvneloba da 
aqtualuroba nel-nela Semcirda. 
dRes, interaqciuli socialuri xasiaTis idealebs, nacvlad 
stabilurobisa - mudmivi gaumjobesebisken swrafva, xolo ierarqiul 
garemoSi moqmedebis nacvlad  _ SemoqmedobiToba da qseluri kavSirebi 
warmoadgens (Maccoby, 2007, gv. 72). ufro metic, am socialuri xasiaTiT 
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moqmedi individebi gacilebiT advilad gadadian samuSaod erTi 
organizaciidan meoreSi da aRar Tvlian aucileblad erTi konkretuli 
kompaniisadmi erTgulebas. am socialuri xasiaTis umTavres Semadgenel 
nawils eqsperimentuloba da inovaciuroba warmoadgens. 
biurokratiuli socialuri xasiaTis interaqciuli socialuri xasiaTiT 
Canacvlebis yvelaze TvalsaCino Sedegs warmoadgens, is, rom 
TanamSromlebs aRar undaT ubralod lideris mimdevaris rolSi yofna, 
maT sakuTar liderebTan da menejerebTan saerTo miznis misaRwevad 
erToblivivi Sroma da Zalisxmeva urCevniaT. Maccoby –m ( 2007, p.72) SeimuSava 
cxrili, romlis vertikaluri ganzomileba moicavs lideris motivacias, 
romelic piradi Zalauflebidan sazogadoebriv sikeTemde varirebs, xolo 
horizontaluri ganzomileba TanamSromlis motivacias moicavs, romelic 
iZulebiT miyolasa da sakuTari surviliT miyolas Soris icvleba. 
Tanamedrove organizaciaSi saukeTeso kombinacias warmoadgenen lideri, 
romelic sazogadoebrivi sikeTisTvis zrunavs da TanamSromeli, romelsac 
miyolis survili aqvs. es kombinacia menejeris da daqvemdebarebuli 
TanamSromlis, liderisa da im adamianis erToblivi muSaobiT miiRweva, 
romelsac adre “mimdevari” erqva. 
 

karl iungi da pirovnebis tipebi  
 
adamianis qceva gasagebi da ganWvretadia – swored es debuleba daedo 
safuZvlad karl iungis Sromebs  pirovnuli maxasiaTeblebis 
klasificirebis sakiTxze ( (Jung, 1923, 1993). misi azriT, adamianebs sakuTar 
fiqrebTan da grZnobebTan dakavSirebiT garkveuli preferenciebi gaaCndaT, 
rac Semdeg safuZvlad edeboda imas, Tu rogor muSaobdnen, urTierTobdnen 
da TamaSobdnen es adamianebi. 
iungs miaCnda, rom individualobis SefasebisTvis 4 ganzomileba arsebobda. 
pirveli ganzomileba exeba imas, Tu saidan iRebs adamiani energias 
(Sinagani an garegani resursebidan), meore ganzomileba informaciis 
mopovebis saSualebebs moicavs (Tanamimdevruli, meToduri saSualebebiT, 
an ufro intuiciuri, SemTxveviTi saSualebebiT). mesame exeba pirovnebis 
mier gadawyvetilebis miRebas (racionalurad da faqtebze dayrdnobiT, an 
subiqeturad da erTpirovnulad). meoTxe ganzomileba im individebs Soris 
gansxvavebazea koncentrirebuli, romlebic gegmis mixedviT, organizebul 
qmedebas aniWeben upiratesobas, an piriqiT Zalian spontanurni da damyolni 
arian. 
es yvelaferi iungisTvis pirovnebis tipebis klasificirebis safuZveli 
gaxda: 
eqstraversia da introversia (Extraversion vs Introversion): gamoxatavs, Tu rogor  
urCevnia pirovnebas energiis miReba Sinaganad, Tu garegan energias aniWebs 
upiratesobas; 
SegrZneba da intuicia (Sensing vs Intuiting)- adamians informaciis miReba 
SegrZnebebze da faqtebze dayrdnobiT urCevnia Tu intuiturad. 
azrovneba da grZnoba (Feeleng vs Thinking) – asaxavs, Tu rogor urCevnia 
pirovnebas gadawyvetilebis miReba racionalurad Tu subieqeturad; 
gansja da aRqma(Judging vs Perceiving)- asaxavs, Tu rogor urCevnia pirovnebas 
cxovreba organizebulad Tu spontanurad. 
yvela zemoTmoyvanil sityvas fsiqologiur tipebSi specifiuri 
mniSvneloba aqvs, rac am TavSi mogvianebiT ufro detalurad iqneba 
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axsnili. agreTve moyvanili iqneba meTodi, romliTac sakuTari 
fsiqologiuri tipis Sefasebas SeZlebT. 
am oTxi ganzomilebis sul 16 SesaZlo kombinacia arsebobs. am TavSi 
TiToeuli aseTi kombinacia ganxilulia, rogorc calke tipi. terminebis 
wyvili, rogoricaa “introversia da eqstraversia” warmoadgens 
ganzomilebas, romelic tipis mxolod erTi nawilia. kombinaciebi 
aRniSnulia sakvanZo sityvebis pirveli laTinuri asoebiT, Tu ar CavTvliT 
"intuicias", romelic didi laTinuri "N", -iT aRiniSneba, imisTvis, rom 
"introvesiaSi" ar agverios. Sesabamisad es 16 kombinaciaa: ESTP, ISTP, ESFP, 
ESTJ, ISTJ, ESFJ, ISFJ, ENTJ, INTG, ENTP, INTP, ENJF, INJF, ENFP, INFP. yvela am 16 
kombinaciaSi swrafad garkveva Zalian Znelia da amis saWiroeba arc aris. 
amis nacvlad liderma unda scados sakuTari tipis amocnoba da Semdeg am 
tipze gaakeTos koncentrireba (kargi iqneba, Tu axla am Tavis boloSi 
gadainacvlebT da sakuTar fsiqologiur tips SeafasebT).  
da bolos, am 16 tipSi garkveva mniSvnelovania, radgan isini liderisa da 
daqvemdebarebuli TanamSromlebis interaqciaze axdenen gavlenas. am 
tipebidan ramdenime, ufro aqtualuri da konkurentunariania, vidre 
danarCenebi. zogierTi kombinacia SeiZleba gamoyenebuli iqnas 
imedgacruebis, gaugebrobebis da konfliqtebis dros. yvela am tipisTvis 
arsebobs Sesabamisi miTiTebebi da saxelmZRvaneloebi (Barens et al. 2001), rac 
maTi saTiTaod Seswavlis da dazepirebis saWiroebas gamoricxavs. 
 

 
 
 
funcqiebi da preferenciebi 
 
iseTi kategoriebi, rogoricaa eqstraverti, moazrovne, racionaluri, 
iungis TeoriaSi warmoadgenen pirovnebis tipis funqciebs. individi 
garkveul funqciebs aniWebs upiratesobas. rogorc ukve aRiniSna, im 
funqciebis kombinacia, romlebsac individi upiratesobas aniWebs 
warmoqmnis pirovnebis tipebs. (redaqtori: fsiqologebTan konsultaciis 
Semdeg: intuiciuri, grZnobiTi, moazrovne, racionaluri) 

 
eqstraversia da introversia 
 
eqstraversia informaciis, STagonebis da energiis garedan miRebas aniWebs 
upiratesobas. eqstravertebis mTavari maxasiaTebeli aris is, rom maT 
Zalian uyvarT saubari. aseT adamianebs moswonT sxva adamianebTan kontaqti 
da moqmedeba. isini xSirad energiulad da kargad gamoiyurebian da 
SeuZliaT sazogadoebis suli da guli iyvnen. 
introverti sakuTar  mosazrebebs da ideebs eyrdnoba da gare 
stimulaciebs ar saWiroebs. aseT adamianebs mosmena ufro uyvarT, vidre 
saubari. maT informaciis miReba kiTxviT, an sainformacio satelevizio 
gadacemebis saSualebiT urCevniaT. introvertobis erT-erT niSan-Tvisebas 
warmoadgens fiqrisa da energiis gamomuSavebisTvis periodulad sakuTar 
TavTan marto darCenis survili. sxva adamianebTan mudmivi kontaqti maT 
Zalas aclis.  
Kroeger da Thensen-is (2002, p.28) SefasebiT Tanamedrove sazogadoebaSi erT 
introvertze sami eqstraverti modis. es niSnavs, imas, rom introvertebs 
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xSirad eqstravertul samyarosTan adaptacia sWirdebaT. adamianebis 
umavlesoba erT roelime funqcias aniWebs upiratesobas, Tumca arian 
iseTebic, romlebsac sakmaod susti preferenciebi aqvT da erTdroulad 
ramdenime funqciis Sesruleba SeuZliaT. ase, magaliTad adamiani SeiZleba 
erTdroulad Zlieri eqstraverti da Zlieri introvertic iyos, an Zlieri 
eqstraverti introvertuli komponentiT da piriqiT. 
 

SegrZnebebi da intuicia 
 
SegrZnebebis da intuiciis ganzomileba adamianebis mier informaciis 
mopovebis saSualebebs ukavSirdeba. SegrZnebis  individebi informacias 
yovelTvis gonebaSi atareben da maTi azrebi faqtebs da praqtikul 
sakiTxebs utrialebs. aseTi adamianebi detalebze orientirebulebi arian, 
moswonT "realur samyarosTan" urTierToba. isini fokusirebuli arian 
imaze, rac esmiT, xedaven, rasac exebian, ris suns da gemosac SeigrZnoben. 
sizuste da akuratuloba gonieri individebis sayvareli sityvebia.  
arseboben intuiciuri adamianebi, romlebic ufro konceptualistebi da 
Teoretikosebi arian. Cveulebrivi yoveldRiuri gamocdileba maT Tavs 
abezrebs. maT urCevniaT ufro SemoqmedebiTebi iyvnen, momavalTan 
dakavSirebiT sakuTar fantaziebs miscen gasaqani, problemas 
maxvilgoniereba daupirispiron. intuiciuri individebi informaciis 
mogrovebisas  samomavlo SesaZleblobebs da urTierTobebs iTvaliswineben. 
isini sakuTar Teoriul bazas monacemebis miRebisa da maTSi garkvevisTvis 
iyeneben. SegrZnebis individebisgan gansxvavebiT intuiciuri adamianebi 
ufro xSirad iyeneben sityvebs: daaxloebiT da ramdenadac CemTvis 
cnobilia. 
 

azrovneba da grZnoba 
 
informaciis mopovebis Semdeg adamianebi am monacemebze dayrdnobiT 
konkretul gadawyvetilebebs iReben. azrovneba da grZnoba gadawyvetilebis 
miRebis or gzas warmoadgens. moazrovneeebi ufro logikurebi, obieqturad 
orientirebuli da analitikurebi arian. isini xSirad martosul da sxva 
adamianebisgan gancalkevebul individebad SeiZleba gveCvenon, romlebic 
Sedegze orientirebul qmedebebs aniWeben upiratesobas. sul sxva 
preferenciebi aqvT mgrZnobiare individebs _isini ufro subieqturebi 
arian, cdiloben sxvebTan harmoniul damokidebulebaSi iyvnen da angariSs 
uweven adamianebis grZnobebs. aseTi individebi ufro metad erTvebian sxva 
adamianebTan urTierTobebSi, rogorc samsaxurSi, aseve mis gareT da 
yuradRebiani da humanurebi arian. 
Kroeger da Thensen (2002) aRniSnavdnen, rom azrovnebasa da grZnobas Soris 
gansxvaveba empiriulad genderul gansxvavebas ukavSirdeba, radgan 
mamakacTa umravlesoba azrovnebas aniWebs upiratesobas, xolo qalebis 
umetesoba ki grZnobebs. aseTi daSveba ganzogadebadi araa, amasTanave, es 
SeiZleba gaqres, Tu ufro meti qali miiRebs ganaTlebas akademuri 
mecnierebebis, inJineriis da menejmentis sferoSi. metic, menejerebis 
umravlesoba moazrovneebis tips SesaZloa imitomac ganekuTvnebian, rom 
bolo dromde menejmentis sfero mamakacebis dominirebiT xasiaTdeboda. 
xolo biznes-operaciebis azrovnebis reJimSi warmarTva yvela biznes 
skolaSi iswavleba da msoflioSi aRiarebuli meTodia.    
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gansja da aRqma 
 
Kroeger da Thensen-is (2002) azrian, gansjis moyvarulTa da aRqmis mqone 
individebs Soris gansxvaveba muSaobis da liderobis procesSi yvelaze 
metad gamawbilebel SedegebSi gamoixateba. gansjis moyvarulebi mwyobr 
struqturas, gegmebs, ganrigebs da dokumentirebul gadawyvetilebebs 
amjobineben. isini Tavdajerebuli da dinjebi arian. aRqmis mqone 
individebi  ufro moqnilebi, adaptirebadi, eqsperimentis moyvaruli da 
gaxsnilebi arian. maT spontanuroba axasiaTebT, xSirad saqmis gakeTebis 
vadebs seriozulad ar aRiqvamen da sakuTari Sexedulebebi da 
gadawyvetilebebi SeiZleba advilad Secvalon. 
 

fsiqologiuri tipebi da lideroba 
 
fsiqologiuri tipebis daxmarebiT liderobis aRweras araerTxel 
Seecadnen (Barens et al., 2001; Kroeger&Theusen, 2002). es ori wyaro Tanxmdeba 
imaze, rom lideroba winaswar ganzraxuli qmedebebis erTobliobaa, is 
misdevs konkretul xedvas an mizans da am procesSi, lideris garda, 
monawile adamianebic sakmarisad motivirebuli unda iyvnen dasaxuli 
miznis da saboloo Sedegis misaRwevad. Kroeger & Theusen-is daSvebis 
mixedviT lideroba moicavs rogorc piradi, aseve organizaciuli 
Zalauflebis gamoyenebas. Paerman-ma ( Barnes et al.2001) aRwera ufro 
Tanamedrove moTxovnebi, romelic momavalSi liderobis praqtikis 
ganviTarebis process ukavSirdeba. 
Kroeger da Thensen (2002)-ma zemoT moyvanili 8 funqcia lederobis Zlier da 
sust mxareebTan daakavSires. maTi naSromidan aRebuli Sedegebi moyvanilia 
12..2 cxrilSi. 
12.2. cxrili kargad miuTiTebs, rom fsiqologiuri tipebis sqema, 
liderobis konteqstSi, ar gulisxmobs erTi tipis sxva tipebTan calsaxa 
upiratesobas. TiToeul tips aqvs sakuTari dadebiTi da uaryofiTi 
mxareebi. 
miuxedavad amisa, arsebobs monacemebi,  romelic menejerul poziciaze 
momuSave adamianebis preferenciebs gviCvenebs.  Kroeger da Thensen-ma (2002) 
warmogvidgines Myers-Briggs tipis kiTxvarze daydnobiT  (MBTI), 20 aTasi 
adamianis gamokiTxvis Sedegad miRebuli kvleva. am kvlevaSi monawileoba 
miiRes adamianebma sxvadasxva saxis organizaciebidan, rolebic moicavda 
kerZo seqtors, samTavrobo organizaciebs, samxedro sferos da 
sabuRaltro firmebs. kvlevis erTaderT sust mxared SeiZleba CaiTvalos, 
is, rom masSi mamakacebis wili gacilebiT meti iyo, vidre qalebisa. 
amasTan, es kvleva ufro menejerebs exeboda, vidre liderebs. Seikriba da 
damuSavda saSualo da maRali rangis menejerebis da umaRlesi 
aRmasrulebeli Tanamdebobis pirTa monacemebi. am sami kategoriisTvis 
yvelaze ufro gavrcelebuli preferencia aRmoCnda TJ - moazrovne-gansjis 
moyvaruli, romelic gamokiTxul respodentTa  69,9%-ma, 72,9%-ma da 85%-ma 
airCia – Sesabamisad, saSualo, maRali rangis menejeris da umaRlesi 
aRmasrulebeli Tanamdebobis pirebidan. aRsaniSnavia, rom preferencia  
"moazrovne" gamokiTxulTa 86,2%-ma, 92,7%-ma da 95,4%-ma airCia, Sesabamisad, 
saSualo, maRali rangis menejerebidan da umaRlesi aRmasrulebeli 
Tanamdebobis pirebidan. cxadia, rom menejmentis ganmticebas sWirdeba 
damoukidebeli, racionaluri da analitikuri azrovneba. preferenciebSi 
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meore adgilze gavida "gansjis moyvaruli" (dagegmva, ganrigis Sedgena, 
organizeba da kontroli). am Sedegebis sapirispirod, am organizaciebSi 
trenerebad momuSave TanamSromelTa mxolod 36% aniWebda upiratesobas 
"azrovnebas" da mxolod 47% "gansjas". 
 
cxrili 12.2  fsiqologiuri preferenciebi da lideroba 
preferencia liderobis dadebiTi 

mxareebi 
liderobis uaryofiTi 
mxareebi 

moazrovne 
 

obieqturi 
 
racionaluri 
 
problemebis 
momgvarebeli 

kritikuli 
 
sxvebze damokidebuli 
aramgrZnobiare 

mgrZnobiare 
 

empaTiuri 
 
TanamSromlobiTi 
(kolegialuri) 
 
loialuri 

gadawyvetilebis 
unaris arqmone 
 
cvalebadi 

eqstraverti energiuli 
 
komunikabeluri 
 
gaxsnili 

zedmetad 
komunikabeluri 

introverti wynari 
 
refleqsiuri 
 
moazrovne 

neli gadawyvetileba 
 
yoymani 
 

intuiciuri 
 

strategiulad 
moazrovne 
 
momavalze 
orientirebuli 

bundovani 
 
gaurkveveli 

SegrZnebismieri praqtikuli 
 
qmedebaze 
orientirebuli 

warmoasaxvas 
moklebuli 
 
wvrilmanebze 
orientirebuli 

gansjis moyvaruli 
 

gadawyvetilebis 
unaris mqone 
 
gegmis erTguli 

mkacri 
 
 
mouqneli 

aRqmismieri moqnili 
 
cnobismoyvare 
 
informirebuli 

gafantuli 
 
arafokusirebuli 

adaptirebulia Semdegi wyarodan:  Type Talk at Work, by O.Kroeger and J.M. Theusen, 
2002, New York: Dell. 
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 sxvadasxvagvar liderobas SeiZleba gansxvavebuli preferenciebi da tipebi 
dasWirdes. meocnebe adamians grZelvadiani misiis da mimarTulebis 
gansazRvra sWirdeba.  es saWiroeba gulisxmobs introversiisa da 
intuiciis kombinacias - es aris adamiani, romelic wynaria, refleqsiuria 
da nela iRebs gadawyvetilebebs. xedva ar SeiZleba erTbaSad Camoyalibdes, 
xedvis Camoyalibeba xSir SemTxvevaSi ganyenebuli aqtivobaa, romelic bevr 
sxvadasxva ganzomilebaSi unda iyos Seswavlili. menejerebis 
preferenciebis Sesaxeb monacemebi sakmarisi ar aris imisaTvis, rom 
liderisaTvis sasurvel fsiqotipze vimsjeloT.   

 
Teqvsmeti fsiqologiuri tipi da lideroba 
 
 Pearman-ma (Berens et al.,2001) liderobis stils miuZRvna statia, romelSic man 
16 fqisologiuri tipidan, TiToeuli cal_calke ganixila. misi naSromi 13.3 
cxrilSia Sejamebuli. 
Pearman aqcents akeTebda imaze, rom liderobis potenciali Teqvsmetive 
fsiqologiur tipSia. man agreTve aRwera ToToeul tipTan dakavSirebuli 
problemebi da faruli safrTxeebi.  
Tu 12.3 cxrilSi mocemul Sefasebebs davakvirdebiT, is tipebi, romlebic 
Seicavs azrovnebas (T), yvelaze metad, efeqturi menejeris Sesaxeb farTod 
gavrcelebul Sexedulebas Seesabameba. es Sefasebebi moicavs iseT 
Tvisebebs, rogoricaa konkurentunarianoba, efeqtianoba, organizebuloba, 
produqtiuloba, mmarTveloba, efeqturoba, codna da gonebamaxviloba. 
 
cxrili 12.3  fsiqologiuri tipebi da lideroba 
tipi Sefaseba maxasiaTeblebi 
ESTP konkurentunarianoba aqtiuri, pragmatuli, mkacri, 

momTxovni  
ISTP efeqtianoba aqtiuri, unariani, mtkice, 

daxelovnebuli (daostatebuli0 
ESFP realizmi energiuli, cnobismoyvare, 

Tanamdgomi 
ISFP kooperacia moqnili, sinergiuli, pragmatuli 

 
ESTJ organizebuloba meToduri, fokusirebuli, gegmis 

mimyoli 
ISTJ produqtiuloba Seupovari, logikuri, praqtikuli 

 
ESFJ harmoniuloba damxmare, mxardamWeri, praqtikuli 
ISFJ windaxeduloba TanamSromlobiTi,(kolegialuri) 

pasuxismgeblobis mqone, gamgebi 
ENTJ mmarTveloba analitikuri, uxeSi, gegmis mimyoli 
INTJ efeqturoba analitikuri, jiuti, sistematiuri 

  
ENTP codna dadebiTi, konkurentunariani, 

energiiT savse 
INTP gonebamaxviloba konceptualuri, analitikuri, 

kritikuli 
ENFJ TanamSromloba Tbili, mxardamWeri, inkluziuri 
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INFJ SemoqmedebiToba gamomgonebeli, idealisturi,  
Tanamdgomi 
 

ENFP inovacia mdidari warmosaxvis mqone, 
enTuziasti, gamomxatveli 

INFP empaTia emociuri, intuiciuri, 
SemoqmedebiTi 
 

 
adaptirebulia Semdegi wyarodan – Quick Guide to the 16 Personality Types in 
Organization, By L.V. Bernes, S.A. Cooper, L.K. Ernst, C.R. Martin, S. Myers D. Nardi, R.R. 
Pearman, S.Segal, and M.A. Smith, 2001, Huntington Beach, CA:Telos. 
 
mimdevrebTan urTierToba 
 
Kroeger da Thensen-ma (2002 pp. 90-91) SeimuSaves matrica, romelic gviCvenebs 
Tu rogor unda imuSaos TiToeul am ganzomilebaSi myofma liderma imave 
an gansxvavebul ganzomilebaSi myof daqvemdebarebul pirTan. es cxrili 
Zalian rTulia aq mosayvanad. is moicavs rva fsiqologiur ganzomilebas 
cal_calke liderebisa da maTdami daqvemdebarebuli pirebisTvis da 16 
grafian 4x4 matricis saxiT gamoisaxeba. qvemoT moyvanilia lideris 
fsiqologiuri tipisa da misi mimdevris interaqciis 3 magaliTi. 
davuSvaT, rom lideri eqstravertia da muSaobs introvert 
TanamSromelTan. eqstravert liders uyvars saubari da xSirad iseT 
sakiTxebsac exeba, romlebic bolomde gaazrebuli ar aqvs. meore mxriv, 
introverts garkveuli dro sWirdeba imisTvis, rom liders pasuxi gasces, 
man kargad unda gaiazros saubris sagani da surs lideris naTqvami kargad 
ganmartos, ise, rom mosaubres Txroba ar Seawyvetinos. eqstravertisa da 
introvertis kombinaciam SeiZleba problemebi warmoSvas. eqtravertma 
TanamSromlis mxridan dumili an pasuxis dagvianeba SeiZleba Tanxmobis 
niSnad miiRos, maSin, rodesac misdami daqvemdebarebuli adamiani 
sinamdvileSi mxolod naTqvamis gaazrebas cdilobda. rodesac saubari 
konkretul davalebas exeba, liderma SeiZleba ifiqros, rom TanamSromelma 
davaleba gaigo da yvelafers ise gaakeTebs, rogorc saWiroa, maSin, 
rodesac TanamSromeli am dros SeiZleba Sepasuxebis formis moZebnas 
cdilobs. amis Semdeg, liders SeiZleba TanamSromlis umoqmedobam imedi 
gaucruos, xolo TanamSromeli nawyeni darCes imis gamo, rom ar mousmines. 
aseT situaciaSi lideri unda daubrundes Zvel saubars, an SesTavazos 
TanamSromels, rom erTi ori saaTi dauTmon davalebis gaazrebas da 
konkretuli qmedebebis dagegmvas. es damatebiT dros miscems introvert 
TanamSromels refleqsisa da azrebis mosakrebad. YTu introverti 
TanamSromeli amasTanave intiutiur tips miekuTvneba, man SeiZleba 
davalebis Sesrulebis ukeTesi gzac ki ipovnos. 
absoluturad gansxvavebuli situaciaa jgufur muSaobaSi, rodesac 
lideri intuitiur tips ganekuTvneba, xolo misi mimdevari – moazrovne 
tips. intuitur liders SeuZlia globaluri suraTis, grZelvadiani 
strategiis da SesaZleblobebis  danaxva. es yvelaferi lideris 
mniSvnelovan dadebiT Tvisebebs warmoadgens. am Tvisebebs  SeuZliaT 
winsvlas da dadebiT cvlilebebs Seuwyon xeli, Tumca intuitur liders 
aseve SeuZlia im dros Secvalos miznebi da srategiebi, rodesac 
TanamSromlebi arsebuli strategiis ganxorcielebas cdiloben. intuitiur 
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liderebs Tavs abezrebs srategiis ganxorcielebis detalebi, mis mier 
micemuli instruqciebi problematuria, radgan aseTi tipis lideri sakmaod 
farTo da bundovan mimarTulebebs saxavs, xolo TanamSromlebs 
konkretuli davalebebi esaWiroebaT. moazrovne TanamSromeli SeiZleba 
intuitur liderTan urTierTobisas frustrirebuli darCes, radgan mas 
surs icodes ra, rodis da rogor unda gaakeTos maSin, rodesac lideri 
aseT detalebs ar aRwers, amis miuxedavad TanamSromelma unda Seasrulos 
dakisrebuli samuSao da Sedegsac unda miaRwios, rac sakmaod Znelia 
gaurkveveli instruqciebis da cvalebadi mimarTulebebis pirobebSi. aseT 
SemTxvevaSi, lideri unda gadaerTos azrovnebis Cveuli reJimidan da 
Seecados daqvemdebarebuli TanamSromlebis saWiroebebs upasuxos. Tu ase 
ar moxda, liderma SeiZleba sinanuliT aRmoaCinos, rom muSaobaSi 
SesamCnevi winsvla ar aqvs. 
saintereso situacia iqmneba, rodesac intuituri lideri intuitur 
TanamSromelTan  muSaobs.  orive konceptualuri azrovnebiskenaa 
midrekili, maT ufro metad is ainteresebT, ra iqneba momavalSi, xSirad 
warmoidgenen da gegmaven kidec samomavlo proeqts maSin, rodesac 
mimdinare proeqtSi isini iSviaTad iTvaliswineben konkretuli situaciis 
specifikas da arapraqtikul nabijebs dgamen. intuiciuri tipis or 
individs urCevnia Tavi Seikavos faqtebis mogrovebisgan, rac saboloo 
jamSi cudi Sedegis momtani xdeba. Tu lideri acnobierebs sakuTar da 
TanamSromlis preferenciebs, man unda izrunos, rom oriveni myarad idgnen 
miwaze, acnobierebdnen realobas da sanam axal proeqtze gadavlen, jer 
mimdinare proeqti miiyvanon bolomde.  
rogorc moyvanili magaliTebidan Cans,  fsiqologiuri preferenciebis da 
tipebis gageba da gacnobiereba mniSvnelovania efeqturi komunikaciisa da 
samuSaos SesrulebisTvis. tipebs Soris gansxvavebam SeiZleba imedgacrueba 
da zogjer antagonizmic ki gamoiwvios. SesaZlo gamosavalia jgufis an 
organizaciis erTi an ori tipis adamianebiT dakompleqteba, magram ase 
dakompleqtebuli jgufi an organizacia SezRuduli iqneba farTo 
sfeqtris programebis da sakiTxebis relizaciaSi.     

 
 
rogor muSaobs fsiqodinamiuri midgoma? 

 
fsiqodinamiuri midgomis umTavres amocanas warmoadgens sakuTari 
fsiqologiuri tipebis Sesaxeb liderebisa da TanamSromlebis 
informirebulobis gazrda da muSaobasa da urTierTobaSi am codnis 
gamoyenebis uzrunvelyofa. fsiqologiuri tipebis gansazRvrisTvis 
gamoiyeneba MBTI an msgavsi Sefasebis meTodebi, magaliTad tranzaqciuli 
analizis (TA) meTodSi Maccoby–s  (2003, gv. 26-34, 252-264) mier 
SemoTavazebuli kiTxvari, romelic respodentebs egos sxvadasxva 
mdgomareobis aRweras sTavazobs da sTxovs am mdgomareobebis 
identificireba sakuTar cxovrebaSi moaxdinon. individualobis tipis an 
egos mdgomareobis Sefasebis meTodebis upiratesoba imaSi mdgomareobs, 
rom maTi gamoyenebiT sakuTari qceva da am qcevaze sxva adamianebis 
sapasuxo saqcieli ufro gasagebi xdeba. 
fsiqodinamiuri midgoma samuSao jgufis an organizaciis konteqstSi, 
rogorc wesi, TanamSromlebisganac iseTive CarTulobas moiTxovs, rogorc 
lideris mxridan. Zalian mniSvnelovania erTad momuSave uamravi adamianis 
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gansxvavebulobis gacnobiereba da gageba. gamaRizianebeli faqtorebisa da 
konfliqtis arsSi garkveva advilia, Tu am konfliqtebSi CarTuli 
adamianebis fsiqologiur tipebSi da egos mdgomareobaSi gaverkveviT. am 
yvelafris umTavres savaraudo sargebels warmoadgens liderebisa da 
maTami daqvemdebarebuli adamianebis tolerantobis donis amaRleba. 
es ase moxdeba, Tu adamianebi gaiazreben, rom gundis an organizaciis 
warmateba kompetenciebis da interpersonaluri unar-Cvevebis 
mravalferovani simravlis arsebobaze da maT praqtikaSi gamoyenebazea 
damokidebuli. adamianebis nawils surs xedvis Camoyalibeba da jgufisTvis 
an organizaciisTvis  globaluri suraTis dasaxva. arian iseTebic, visac am 
suraTis relobad qcevaze muSaoba urCevniaT,  zogierT adamians produqtis 
an servisis gayidva moswons, sxvebi ki produqtebis an servisebis warmoebas 
aniWeben uupiratesobas. amgvarad, fsiqologiuri tipebis gamoyenebis erT-
erT sferos warmoadgens konkretuli individisTvis iseTi tipis samuSaos 
gansazRvra, romlis Sesrulebac mas ufro siamovnebs. es gansazRvra 
efuZneba individualur preferenciebs, romelic moicavs informaciis 
mogrovebas, gadawyvetilebebis   miRebas, samuSaos struqturirebas da sxva 
adamianebTan urTierTqmedebas. 
 
 

 

Zlieri mxareebi  
 
fsiqodinamiuri midgomis umTavres Zlier mxares warmoadgens is, rom es 
midgoma liderisa da misi mimdevaris urTierTobis analizs efuZneba. 
agreTve, xazi esmeva im faqtsac, rom saubaria or adamians Soris 
urTierTqmedebaze – es aris ormxrivi qmedebis procesi. liderobis 
zogierT modelSi lideri cdilobs garkveuli tipis qceva aCvenos, 
romelmac misdami daqvemdebarebul adamianebSi sasurveli sapasuxo qceva 
unda gamoiwvios.  
aseTi tipis modelebSi lideri gamoyvanilia ara rogorc Cveulebrivi 
mokvdavi, aramed iseTi adamiani, romelic mudam situaciis Sesabamisad 
moqmedebs da misdami daqvemdebarebuli adamianebisganac mudam sasuervel 
Sedegs iRebs. fsiqodinamiuri midgomis poziciidan, lideric da misdami 
daqvemdebarebuli piric, garkveul individualur tips ganekuTvnebian da 
egos gansazRvrul mdgomareobaSi moqmedeben, rac yovelTvis bolomde 
gaazrebuli da gacnobierebuli ar aqvT da maTi urTierToba am tipebisa 
da mdgomareobebis kombinaciis Sedegia. 
meore Zlier mxares fsiqodinamiuri midgomis universaluroba warmoadgens. 
es midgoma emyareba iseT Teoriebs, romlebsac safuZvlad udevs adamianis 
raobis da universaluri WeSmaritebis  mecnieruli kvlevebi, romlebic 
miTologiis Seswavlis Sedegad Seiqmna. iungi da froidi xSirad 
mimarTavdnen berZnul miTebs fsiqologiuri qmedebebis  da reaqciebis 
kategorizaciisTviis, amis magaliTad SeiZleba oidiposis kompleqsi 
moviyvanoT. 
fsiqodinamiuri midgomis kidev erT siZliered  lideris mxdidan 
informirebulobis mniSvnelobis xazgasma SeiZleba CaiTvalos. 
informirebuloba miiRweva egos mdgomareobebisa da fsiqologiuri tipebis 
gaazrebiT. am sakiTxebze saubrisa da weris dros, TanamSromlebis qcevebiT 
lideri ukeT erkveva sakuTar reaqciebSi da ukeT xvdeba rogor reagireben 
misdami daqvemdebarebuli pirebi mis saqcielze. moqmedebebsa da maT 
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sapasuxo qcevebSi garkveva liders sakuTari da sxvaTA qcevis 
gakontrolebaSi exmareba. 
da bolos, fsiqodinamiuri midgoma, yovel SemTxvevaSi misi yvelaze 
Tanamedrove formebi, ewinaaRmdegeba liderobaSi manipulaciuri meTodebis 
gamoyenebas. fsiqodinamiuri midgomiT ganxorcielebuli efeqturi 
lideroba efuZneba sxvebis stilisa da qcevis gacnobierebas da maTdami 
tolerantul damokidebulebas.   
 
 

kritika   
   
fsiqodinamiuri midgomis kritikis erT-erTi samizne is faqti gaxldaT, rom 
adreuli naSromebi efuZneboda klinikur dakvirvebebs da im adamianebis 
mkurnalobis Sedegebs, visac fsiqikasTan dakavSirebiT seriozuli 
sirTuleebi hqondaT. es ufro metad anomaliuri fsiqologia gaxldaT, 
vidre zogadi da Cveulebrivi fsiqologia. sinamdvileSi, fsiqologebi 
ZiriTadad iseT adamianebTan muSaoben, romlebsac problemebi aqvT. es asea 
tranzaqciuli analizis (TA) SemTxvevaSic. tranzaqciuli analizis 
bolodroindel naSromebSi (Stewart&Joines, 1991) gansakuTrebiT didi 
yuradReba eTmoba egos mdgomareobebis disfunqciur kombinacias. 
zrdasrulis egos mdgomareobas TiTqmis ar eTmoba yuradReba, miuxedavad 
imisa, rom is momwifebuli da efeqturi urTierTobebis safuZvels 
warmoadgens.  metic, aqcenti keTdeba humanistur da transpersonalur 
fsiqologiaSi yoveldRiuri individualuri fsiqodinamikis Seswavlaze 
(Maslow, 1998). 
MBTI meTods garkveuli SezRudvebi aqvs. igi Katharine Cook Briggs-ma da Isabel 
Griggs Myers-ma  iungis funqciebze da preferenciebze dayrdnobiT SeimuSaves. 
isini ar iyvnen testis profesionali Semdgenlebi, ase rom  MBTI-s, 
SeiZleba validurobasTan da sandoobasTan dakavSirebiT problemebi 
hqondes. 
tranzaqciul analizs ufro seriozuli SezRudvebi aqvs. ar arsebobs 
individis egos mdgomareobis Sefasebis standartuli meTodi. TiToeuli 
pirovneba Tavad unda ecados sakuTari egos mdgomareobis garkvevas 
literaturaSi mocemuli  maTi aRwerilobis an samuSao Sexvedrebis 
daxmarebiT. 
fsiqodinamiuri migoma imiTacaa SezRuduli, rom is uSualod liderisa da 
misdami daqvemdebarebuli piris individualobazea fokusirebuli, rac maT 
Soris urTierTobis bunebas ganapirobebs. is ar iTvaliswinebs 
organizaciul faqtors, ramac SeiZleba moicvas organizaciuli kultura, 
misi struqturuli Taviseburebani da is specifiuri miznebi da gamowvevebi, 
romelTa winaSec organizacia dgas. 
fsiqodinamiuri midgomis buneba zRudavs mis praqtikaSi gamoyenebas. bevri 
adamiani ubralod uaryofs im debulebas, rom liderebs, maTdami 
daqvemdebarebul pirebs da TanamSromlebs Soris emociuri zemoqmedebebi 
xdeba da es emociebi konkretuli individebis midrekilebebidan, ufro 
konkretulad ki, maTi qvecnobieridan iRebs saTaves. organizaciuli 
liderebi ZiriTadad im Sexedulebas uerTdebian, romlis mixedviTac 
marTva da lideroba SeZlebisdagavarad racionaluri unda iyos. Tavad is 
faqti, rom kargi menejerebi ,,moazrovneebi” da ,,gansjis moyvarulebi” 
arian, xels uSlis maT fsiqodinamiuri midgomis aRiarebasa da miRebaSi. 
imis miuxedavad, rom bevri adamiani RamRamobiT ver iZinebs da gonebaSi 
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samsaxurSi wamoWril emociur situaciebs atrialebs, emociuri reaqciebi 
ignorirebuli an uaryofilia. 
fsiqodinamiuri midgomis bolo SezRudvas, farTod gavrcelebuli gagebiT, 
treningebSi misi gamoyenebis sirTule warmoadgens.  am midgomaSi ar aris 
konkretuli unar-Cvevebi, romlis swavlac an gamomuSavebac SeiZleba, ar 
aris TanamSromlebis motivirebis meTodebi, amis nacvlad, is liderebisa 
da maTi mimdevrebisgan iTxovs Tavad Seafason moqmedebis sakuTari gzebi 
da Semdeg sxvebis qcevas Seusabamon. 
 
 

situaciuri magaliTebi 
 
situacia 12.1 
is ar ganekuTvneba im tips, visac saerTo suraTis danaxva 
SeuZlia 
jeni folsomi marketingis specialistebisgan Semdgari jgufis menejeria. 
mas koni peresis garda, jgufis sxva wevrebTan kargi urTierToba aqvs. 
jenis cota uklia konis samsaxuridan gaSvebamde. konis ar SeuZlia 
samuSaos mimarT jenis wayenebuli moTxovnebis dakmayofileba. gasuli 
wlis manZilze jenis, konisTan erTad, oTxjer hqonda gakeTebuli samuSaos 
kvartaluri mimoxilva. TiToeul am Sexvedraze jeni kargad uxsnida ras 
moeloda konisgan da ras ver asrulebda koni davalebebis Sesabamisad. 
koni isev ise agrZelebda muSaobas, Tumca jeni grZnobda, rom mas 
gaumjobesebis mcdelobebic hqonda.  
sanam TanamSromlis daTxovnis mZime gadawyvetilebas miiRebda, jenim 
adamianuri resursebis marTvis departaments, kerZod ki treningisa da 
profesiuli ganviTarebis jgufs mimarTa. man treningisa da profesiuli 
ganviTarebis or specialists uambo problemis Sesaxeb: ,,koni zedmetad 
ukirkitebs detalebs, me mas ganvusazRvre proeqti da zogadi miznebi, 
Semdeg, rodesac gavesaubre, aRmovaCine, rom is, raRac wvrilmanebzea 
gadarTuli, yvelafris Sesaxeb informaciis mogrovebas cdilobs, yvela 
sakiTxze unda sxva adamianebis azris moismena, aman lamisaa gamagiJos. me 
minda, rom man saerTo suraTis danaxva SeZlos. uamravi ram gvaqvs 
gasakeTebeli, mTeli strategia gvaqvs dasaxuli, ver davuSveb, rom vinmem 
wvrilman sakiTxebs amdeni dro dauTmos”. 
treningisa da profesiuli ganviTarebis specialistebi mixvdnen, rom jenisa 
da konis individualur tipebs Soris didi gansxvaveba iyo. maT jeni meore 
dRisTvis moiwvies da mokled uambes individualobis tipebis Sesaxeb. 
Zalian swrafad gaxda cxadi, rom jeni ,,intuituri moazrovnis” (NT) tips 
ganekuTvneboda. is Zalian efeqturi iyo sistemur dagegmvasa da 
konceptualizaciaSi, mas SeeZlo organizaciis da sistemis Zireul 
principebSi garkveva. 
misi jgufis mier warmatebiT ganxorcielebuli ToToeuli proeqtis 
Semdeg, jenis SeeZlo sami-oTxi axali gamowvevis danaxva. jeni swrafad 
daeTanxma treningis da ganviTarebis specislistebis mier misi pirovnebis 
daxasiaTebas. 
meore mxriv, jenis daxasiaTebiT koni ,,gonier da mgZnobiare” (SF)  tips 
ganekuTvnebneboda. koni Zalian praqtikuli da iluziebs moklebuli 
individia. mas moklevadiani problemebis mogvareba SeuZlia, amasTan is 
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sakmaod Sromismoyvarea da informaciis moZiebaSic gawafulia. samwuxarod, 
is ar ganekuTvneba im tips, visac saerTo suraTis danaxva SeuZlia. 
jenim treningisa da ganviTarebis specialistebs hkiTxa: ,, me raRa unda 
movimoqmedo?” 
 
kiTxvebi 

1. unda Sexvdes Tu ara jeni konis damoukideblad? 

2. jeni treningebisa da ganviTarebis specialistebTan erTad unda 

Sexvdes konis? 

3. unda gaacnos Tu ara jenim konis individualurobis tipebTan 

dakavSirebuli analizis Sedegebi? 

4. ra sakiTxebi unda ganixilon konim da jenim? 

5. ra saxis davalebebi unda misces jenim konis samomavlod? 

 

situacia 12.2 
TanamSromelTa Sexvedrebze wamoWrili problemebi 
teqnikuri servisebis provaideri sten viliamsi gaynofilebis generaluri 
menejeria mcire kompaniaSi. ganyofileba, im oTxi ofisidan erT-erTs 
ganekuTvneba, romlebic mTavari ofisidan moSorebul qalaqebSi mdebareobs. 
TveSi erTxel, misi ganyofilebis yvela pasuxismgebeli piris 
monawileobiT, steni TanamSromelTa Sexvedrebs atarebs. Sexvedrebs 
eswreba oTxi teqnikuri specialisti, sami gayidvebisa da marketingis 
specialisti da erTi finansebsa da biujetze pasuxismgebeli piri. 
steni wesrigis moyvaruli adamiania da TiToeuli SexvedrisTvis dRis 
wesrigs adgens. is dRis wesrigis yvela sakiTxis gansaxilvelad mTels 
Semadgenlobs iwvevs, radgan miaCnia, rom am gziT xels uwyobs gunduri 
atmosferos ganviTarebas. miuxedavad amisa, aseT SexvedrebSi teqnikuri da 
marketingis specialistebis CarTulobis xarisxi da intensivoba 
gansxvavebulia. biujetsa da finansebze pasuxismgebeli piri diskusiebSi 
TiTqmis ar erTveba im SemTxvevebis garda, Tu uSualod misi sferodan ar 
dausves SekiTxva. marketingisa da gayidvebis specialistebi yvela 
Sexvedraze gansakuTrebuli aqtiurobiT gamoirCevian da dominireben. 
saqmeze saubris garda, isini bevrs xumroben , xSirad, dRis wesrigidanac 
gadauxveven xolme. marTalia, teqnikuri personali eswreba Sexvedrebs, 
magram, rogorc wesi, uxalisod da imedgacruebulad gamoiyureba. am 
yvelafris Sedegad, steni sakuTari molodinebisa da survilebis 
sawinaaRmdego efeqts iRebs. erTianobisa da Sekrulobis nacvlad, adgili 
aqvs dafarul uTanxmoebas da konfliqts. 
steni, samomavlo pesrpeqtivaSi, msgavsi saerTo Sexvedrebis nacvlad, 
teqnikuri da amarketingis personalTan cal-calke Sexvedrebis variants 
ganixilavs. is ver ukavSirdeba korporaciis adamianuri resursebis 
departaments. ra unda moimoqmedos stenma? 
 
kiTxvebi 
 

1. unda Sewyvitos Tu ara stenma saerTo Sexvedrebi? 

2. ufro direqtiuli xom ar unda iyos steni da dRis wesrigis 

konkretuli sakiTxis gansaxilvelad  konkretul adamianebs xom ar 

unda mouxmos? 
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3. unda miuZRvnas Tu ara stemma erTi Sexvedra TanamSromlebisTvis imis 

axsnas, Tu ra hqonda miznad da ra miiRo Sedegad, roca Sexvedrebze 

yvelas erTad iwvevda, da Semdeg, unda imsjelon gundurobis 

amaRlebis gzebis Ziebaze? 

4. unda moZebnos Tu ara stemma konsultanti, romelic am problemis 

gadaWraSi daexmareba? 

 

situacia 12.3 
moulodneli reaqciebi 
maqsin simpsoni 20 wlis gamocdilebis mqone menejeria. man karieruli 
ierarqiis kibeze win waiwia da 10 wlis win magistris xarisxic moipova 
biznesis administrirebaSi. am qalbatonis marTvis midgoma sakiTxebisa da 
problemebis martivad, gasagebad da mizanmimarTulad  gadmocemaSi 
mdgomareobs. is yovelTvis problemis mogvarebis saukeTeso gzebs eZebs da 
SeuZlia daagvianos konkretuli gadawyvetileba, Tuki amis saWiroebas 
xedavs. 
rendi elenbergi bolo dros SeuerTda maqsinis menejerTa gunds. is 
sakuTari sferos kompetenturi specialistia, romlis gareSec jgufis 
muSaobas sirTuleebi Seeqmneboda. is jgufSi misi wina menejeris, Zalian 
avtoritetuli adamianis umaRlesi SefasebebiT (rekomendaciiT) movida. 
endi miCveulia, rom unda ganumarton raSi mdgomareobs problema, ra unda 
gakeTdes, ra droisTvis unda dasruldes samuSao da zogierT SemTxvevaSi 
– rogor unda mogvardes es problema. is, aseT situaciaSi Tavs 
komfortulad grZnobda, radgan SeeZlo misi unar - Cvevebi pirdapir 
miemarTa bevri saintereso problemis mosagvareblad. 
mas Semdeg, rac jgufs SeuerTda, maqsinis marTvis meTodebTan dakavSirebiT 
rendis reaqcia araprognozirebadi gaxda. rogorc wesi, is ekamaTeba maqsins 
problemis gansazRvrasTan dakavSirebiT da xSirad problemis realurad 
arsebobasac ki kiTxvis niSnis qveS ayenebs. rendis etyoba, rom ar moswons 
aseTi saxis konfrontacia, magram gamonaklisi SemTxvevebis garda, 
sxvagvarad moqcevas ver axerxebs. im gamonaklis SemTxvevebSi rendi Zalian 
damyoli xdeba da maqsins damatebiT miTiTebebs da ganmartebebs sTxovs, 
rac maqsins aRizianebs, radgan miaCnia, rom rendis dedobisTvis sakmarisi 
dro ar aqvs. 
 
kiTxvebi   

1. unda moergos Tu ara maqsini rendis mier SemoTavazebul 

urTierTqmedebis stils? 

2. unda Seecados Tu ara maqsini imis garkvevas, ratom aris rendis 

reaqciebi aseTi araprognozirebadi? 

3. unda hkiTxos Tu ara maqsinma rendis, ratom iqceva is ase 

gansxvavebulad sxvadasxva situaciaSi? 

4. xom ar unda daukavSirdes maqsini rendis yofil menejers, rom 

gaarkvios manamdec iyo Tu ara rendis reaqciebi aseTi 

araprognozirebadi? 

5. Tqveni azriT, tranzaqculi analizis TvalTaxedviT,  rasTan gvaqvs 

saqme?   
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liderobis Sesafasebeli instrumenti 
 
winamdebare kiTxvari saSualebas mogcemT SeafasoT Tqveni preferenciebi 
Myers-Briiggs-is oTxive tipisaTvis. is Tqveni daxasiaTebisaTvis SeiZleba 
gamoiyenoT.  

 
 

fsiqodinamiuri midgomis kiTxvari 
 
instruqcia: momdevno rva debulebidan TiToeulisTvis airCieT ricxvi 1-
dan 6-mde, romelic Tqveni azriT yvelaze metad  Seesabameba Tqvens 
pirovnebas. debulebebi imgvaradaa dawyvilebuli, rom TiToeuli 
wyvilisTvis Tqveni Sefasebebis jamma unda mogceT 7. (mag. Tu pirveli 
debulebisTvis airCevT Sefasebas “3”, maSin meore debulebis Sefaseba unda 
iyos “4”), magaliTad, momdevno ori debuleba SeiZleba Semdegnairad 
SeafasoT: 
me komunikabeluri adamiani var, megobruli, urTierTobis moyvaruli da 
sityvauxvi:                                                   1  2  3  4  5  6    
me dafiqrebuli, siRrmiseuli, Sinaganad fokusirebuli, moazrovne da 
mSvidi adamiani var                                          1  2  3  4  5  6       
ori Sefasebis jami gamodis 1+6=7 
rodesac am kiTxvars SeavsebT da qulebsac gamoTvliT, sTxoveT romelime 
nacnobs, rom analogiuri procedura manac gaiaros. es nabiji 
mniSvnelovania, radan es kiTxvari Tqveni individualobis tipis sxva 
adamianis individualobis tipTan SedarebisTvis Seiqmna. 
gasaRebi:  6=yovelTvis, 5=Zalian xSirad, 4=rogorc wesi, 3=xandaxan, 
2=iSviaTad, 1=arasdros. 
1. me komunikabeluri adamiani var, megobruli, urTierTobis moyvaruli da 
sityvauxvi;                                               1  2  3  4  5  6    
2. me dafiqrebuli, siRrmiseuli, Sinaganad fokusirebuli, moazrovne da 
mSvidi adamiani var;                                         1  2  3  4  5  6    
(pirveli da meore kiTxvis Sefasebis jami 7-is tolia) 
3. me praqtikuli, realisti adamiani var, miyvars faqtebSi da detalebSi 
CaZieba;                                                       1  2  3  4  5  6 
4. me konceptualuri, Teoretikosi, momavalze orientirebuli da 
universaluri adamiani var;                                 1  2  3  4  5  6 
(mesame da meoTxe kiTxvis Sefasebis jami 7-is tolia) 
5. me mtkice, obieqturi, pasuxismgeblobis mqone, miukerZoebeli da 
gadawyvetilebis miRebis unaris mqone adamiani var;        1  2  3  4  5  6 
6. me humanuri, harmoniuli da subieqturi adamiani var da miyvars 
mravalferovani urTierTobebi;                             1  2  3  4  5  6 
(mexuTe da meeqvse kiTxvis Sefasebis jami 7-is tolia) 
7. me struqturis,  dagegmvis da ganrigis moyvaruli adamiani var da mudam 
vcdilob situaciis gakontrolebas;                  1  2  3  4  5  6 
8. me advilad adaptirebadi, moqnili, spontanuri da urTierTobebSi 
gaxsnili adamiani var;                                       1  2  3  4  5  6 
(meSvide da merve kiTxvis Sefasebis jami 7-is tolia) 
qulebi 
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TiToeuli debulebisTvis Tqvens mier gakeTebuli Sefasebebi SemoxazeT 
Semdeg cxrilSi: 
debuleba 1. eqstraverti (E)                                 1  2  3  4  5  6 
debuleba 2. introverti (I)                                  1  2  3  4  5  6 
debuleba 3. gonieri (S)                                      1  2  3  4  5  6 
debuleba 4. intuiciuri (N)                                 1  2  3  4  5  6 
debuleba 5. moazrovne (T)                                   1  2  3  4  5  6 
debuleba 6. mgrZnobiare (F)                                 1  2  3  4  5  6 
debuleba 7. gansjis moyvaruli (J)                          1  2  3  4  5  6 
debuleba 8. aRqmis mqone (P)                                 1  2  3  4  5  6 
 

qulebis interpretacia 
Tqveni fsiqologiuri tipi Sedgeba 4 wyvilad mocemuli 8 preferenciisagan: 
eqstraversia an introversia, gansja an aRqma, azrovneba an grZnoba, 
goniereba an intuicia. pirvel rigSi naxeT TiToeul wyvilSi romel 
debulebaze ufro maRalia Tqveni Sefaseba, zemoT moyvanili cxrilidan 
gamomdinare ori laTinuri asodan airCieT erT-erTi (romelsac ufro 
maRali Sefaseba hqonda): 
 
debulebebi 1 da 2:               E                I  
debulebebi 3 da 4:             S                N 
debulebebi 5 da 6:              T                F 
debulebebi 7 da 8:             J                 P 
 
gansxvavebul wyvilebSi Tqveni Sefasebebi gansxvavebuli iqneba. magaliTad, 
S-Tvis Tqveni Sefaseba, SeiZleba iyos 6, Sesabamisad N-sTvis Sefaseba iqneba 
1, rac mkafiod miuTiTebs, imaze, rom Tqven upiratesobas gonierebas 
aniWebT. sxva wyvilebis SemTxvevebSi, SeiZleba Tqveni Sefasebebi 
erTmaneTTan ufro axlos iyos. magaliTad, moazrovnis Sesabamis 
debulebaSi, SeiZleba gqondeT Sefaseba – 4, Sesabamisad, mgrZnobiare tipis 
Sesabamis debulebaSi Tqveni Sefaseba iqneba – 3, rac imas niSnavs, rom am 
wyvilSi Tqven arc erTs tips ar aniWebT gansakuTrebnul upiratesobas, anu 
Tqven, SeiZleba orive tips ganekuTvnebodeT. es sakmaod gavrcelebuli 
SemTxvevaa MBTI modelis SemTxvevaSic. (magaliTad, erTi adamiani SeiZleba 
ENTJ da ENFJ tips erTdroulad miekuTvnebiodes, rac imis maniSnebelia, 
rom azrovnebis da grZnobis Sefasebis maCveneblebi erTmaneTTan axlosaa). 
fsiqologiuri tipebis meTodi sainteresoa, rodesac mas sakuTar TavTan 
mimarTebaSi iyenebT, magram gacilebiT ufro sasargebloa am meTodis 
gamoyeneba Tqveni da sxva adamianis tipebis SedarebisTvis. Tqven SegiZliaT 
TxovoT TanamSromels, an romelime sxva nacnobs am kiTxvaris saSualebiT 
Seafasos sakuTari fiqologiuri tipi, mas Semdeg rac am adamianis 
Sefasebis qulebs gamoTvliT, SegiZliaT misi da Tqveni tipebis 
erTmaneTTan Sedareba. miuxedavad imisa, rom es meTodi sakmaod 
sasargebloa, individualobis tipis gamosaTvlelad saukeTesoa MBTI 
testis gavla iseTi adamianis daxmarebiT, romelTac am teqstis Sedegis 
axsna SeuZlia.    
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Sejameba 
 
fsiqodinamiuri midgoma liderebisa da maTi mimdevrebis pirovnebis tipebis 
Sefasebas efuZneba. is gansxvavdeba im midgomebisgan, romelTa meTodebic 
liderebis xasiaTis Tvisebebis, qcevis, unar-Cvevebis da stilebis 
SeswavliT da SejamebiT iwyeba. pirovnuli maxasiaTeblebis 
identificirebis ramdenime gza arsebobs egos mdgomareobis  modelis da 
tranzaqciuli analizis  da froidisa da iungis individualobis tipebis 

gansazRvris CaTvliT, romelTa interpretirebac Sesabamisad Maccoby-s 
(2003) da MBTI-is saSualebiT moxda. 
kvlevebis monacemTa damuSavebis Sedegad gairkva, rom individualobis 
zogierTi tipi, kerZod ki iungis sqemis “moazrovnis” tipi ukeT ergeba 
menejeruli da aRmasrulebeli Tanamdebobebis mqone pirebs.  umaRlesi 

aRmasrulebeli Tanamdebobis pirebTan Maccoby-is muSaobis mravalwlianma 
gamocdilebam is daarwmuna, rom narcisuli tipis adamianebi yvelaze ukeT 
ewyobian Tanamedrove organizaciebs. Tumca, orive SemTxvevaSi 
individualobis sxva tipebi zogierT Tanamdebobas da organizaciis 
zogierT tips ukeT  Seesabamebian.    
fsiqodinamiuri modeli exmareba liders, ukeT gaerkves sakuTar pirovnul 
TaviseburebebSi, raTa ukeT gaigos  sxva adamianebis sapasuxo qceva. 
am midgomas dadebiTi da uaryofiTi mxareebi aqvs. midgomis mniSvnelovan 
upiratesobas warmoadgens lidersa da mis midevrebs Soris urTierTobebze 
koncentrireba. amasTan, egos mdgomareobebi da pirovnebis tipebi 
universalur daSvebebs ganekuTvnebian. umTavres Zlier mxared iTvleba 
cnobierebis amaRlebis waxaliseba, rac lideris mxridan manipulaciisa da 
kontrolis xarisxs amcirebs. imdenad, ramdenadac am midgomasTan 
dakavSirebuli adreuli naSromebi ZiriTadad fsiqologiuri problemebis 
mqone adamianebis gamokvlevebs efuZneboda, maTi zogierTi Sedegebis 
gavrcoba saSualostatistikur mosamsaxureebze ar SeiZleba. garkveuli 
problemebia egos mdgomareobebisa da pirovnebis tipebis Sefasebis 
meTodebTan dakavSirebiTac.  SesaZloa, yvelaze mniSvnelovani is faqtia, 
rom midgoma uSvebs qvecnobieri motivebisa da reaqciebis SesaZleblobas 
da adamianis emociur mdgomareobas eyrdnoba, rac ewinaaRmdegeba 
racionaluri da obieqturi lideris miRebul ideals. amis garda, es 
modeli treningebSi naklebad gamoiyeneba, radgan ar iZleva konkretuli 
unar-Cvevebis da qcevis normebis gamomuSavebis saSualebas.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
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Tavi 13 
 
 
qalebi da lideroba 
 
kristal l. Hoiti 
 
aRwera  
 
rodesac adamians xvdebi, pirveli, rasac arCev aris ,,qalia Tu kaci?” TqvenTvis 
Cveulebrivi ambavia is, rom amas yovelTvis,  daufiqreblad da mtkiced akeTebT. 
zigmund froidi 
 

popularul presaSi daweril statiebSi kargad Cans genderisa(socialuri 
sqesis) da liderobis mimarT grZelvadiani interesi. es statiebi ZiriTadad 
qalebsa da mamakacebs Soris arsebul mniSvnelovan gansxvavebebs exeba 
(Book, 2000; Bowman, Worthy, & Greyser, 1965). es sxvaobebi dReisaTvis Sebrunda 
da qalTa iseTi Sexedulebidan, romelic maT mamakacze dabla ayenebda (mag. 
zogi varaudobda, rom qalebs ar hqonda Sesabamisi unarebi da Tvisebebi 
menejeruli warmatebisaTvis; Henning & Jardin, 1997), miviReT ufro 
Tanamedrove da popularuli Sexeduleba, romelic lider poziciaze qals, 
mamakacTan SedarebiT, upiratesobas aniWebs (Book, 2000, Helgesen, 1990). 1970-ian 
wlebamde sxvadasxva mizezebis, maT Soris meTodologiuri dabrkolebebis, 
mamakaci mkvlevarebis mxridan interesis naklebobis da liderobaSi sqesTa 
Tanasworuflebianobis tradiciuli Sexedulebis gamo, mkvlevarebi 
genderTan da liderobasTan dakavSirebuli sakiTxebiT naklebad 
interesdebodnen (Chemers, 1997). bolo dros amerikul sazogadoebaSi 
momxdari cvlilebebis Sedegad, lider poziciebsa da akademiur sferoSi 
qalTa mzardma raodenobam, mdedrobiTi sqesis liderebis mimarT interesi 
gaaRviva. 
mecnierebma daiwyes martivi SekiTxviT ,,SeuZliaT Tu ara qalebs 
lideroba?” magram es axla ukve moZvelebuli kiTxvaa. imis garda, rom dRes 
ufro da ufro meti qali gvevlineba korporaciul da politikur 
liderad, Cven SegviZlia gamovyoT gansakuTrebiT efeqturi qali liderebi 
sxvadasxva sferoSi. am qalTa Soris arian britaneTis gaerTianebuli 
samefos yofili premier ministri margaret tetCeri, yofili indoeTis 
premier ministri indira gandi, Ciles prezidenti veronika miSel baCele, 
`pepsikolas~ aRmasrulebeli direqtori indra noi, `eivonis~ 
aRmasrulebeli direqtori andrea iungi da amerikis SeerTebul StatebSi 
warmomadgenelTa palatis spikeri nensi pelosi, oTxvarskvlaviani generali 
en danvudi, da `aswavle amerikisaTvis~ damfuZnebeli vendi kopi. am etapze, 
upirvelesi sakvlevi sakiTxia - ,,aris Tu ara liderobis stilsa da 
efeqturobaSi gansxvavebebi qalebsa da mamakacebs Soris?” romelic xSirad 
gaerTianebulia ufro farTo kiTxvaSi: ,,ratom arian qalebi naklebad 
warmodgenili elitur lider poziciebze?” es Tavi mimoixilavs empiriul 
mtkicebulebebs, romelic genderisa da liderobis sakiTxebs exeba. 
pirvelad ganxiluli iqneba qalsa da mamakac liderebs Soris arsebuli 
gansxvavebebi stilisa da efeqturobis TvalsazrisiT, Semdeg saubaria 
liderobaSi genderul uTanasworobaze da mocemulia am faqtis 
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gavrcelebuli dasabuTebebi. da bolos, saubaria im midgomebze, romlebic 
xels uwyoben qalebis lider poziciebze warmoCenas. 
 

genderi da liderobis stilebi 
 
rac ufro meti qali ikavebs lider pozicias, miT ufro xSirad ismis aseTi 
kiTxvebi: ramdenad gansxvavebulad lideroben qalebi an qali liderebi 
metad efeqturebi arian Tu mamakaci liderebi? presaSi xSirad amtkiceben, 
rom liderobis stilebs Soris genderuli gansxvavebebi marTlac arsebobs 
da qalTa lideroba Tanamedrove sazogadoebaSi ufro efeqturia (Book, 
2000; Helgesen, 1990; Rosener, 1995). miuxedavad amisa, mecnier-mkvlevarebis 
mosazrebebi am sakiTxebTan dakavSirebiT mravalferovnebiT gamoirCeva.  
bevri amtkicebs, rom sqesi liderobis stilTan da efeqturobasTan 
umniSvnelod an saerTod ar aris dakavSirebuli (DDobbins & Platz, 1986; van 
Engen, Leeden, & Wullemsen, 2001; Powell, 1990). 
adreul kvlevebSi, sadac qalebsa da mamakacebs Soris gansxvavebul 
liderobis stilze iyo aqcenti, ZiriTadad erTmaneTs adarebdnen an 
interpersonalur da davalebaze orientirebul stilebs, an damokratiul 
da avtokratiul stilebs. TavianT meta-analizSi Eagly da Johnson–ma(1990) 
daadgines, rom stereotipuli Sexedulebebis sapirispirod, qalebi, 
kacebTan SedarebiT, sulac ar liderobdnen ufro interpersonalurze 
orientirebul da naklebad davalebebze orientirebuli stiliT. es 
sxvaobebi ufro iseT garemoSi vlindeboda, sadac qceva ufro metad 
regulirdeboda socialuri rolebiT. magaliTad, aseTia eqsperimentuli 
garemo. erTaderTi gansxvaveba, romelic sxvadasxva garemoSi erTnairad 
fiqsirdeboda, gaxldaT is, rom qalebi ufro demokratiuli, 
monawileobiTi stiliT liderobdnen vidre kacebi. yvela sxva meta-
analizma, romelic 1987 wlidan 2000 wlamde Catarebul kvlevebs 
mimoixilavda, igive Sedegebi miiRo (van Engen & Willemsen, 2004). 
mniSvnelovania, rom es Sedegebi ganvixiloT im farTomasStabiani meta-
analizis SedegebTan erTad, romelic qali da mamakaci liderebis 
Sefasebis literaturas mimoixilavda da sadac maTi Sedareba, yvela 
maxasiaTeblisa da liderobis qcevis gaTvaliswinebiT xdeboda (Eagly, 
Makhijani, & Klonsky, 1992). es kvlevebi aCvenebda, rom qalebs, mamakacebTan 
SedarebiT, ufro cudad afasebdnen maSin, roca isini mamakacurad 
liderobdnen (avtokratiulad an direqtiulad; mag. Bartol & Butterfield, 1976), 
maSin, roca tipiurad mamakacuri liderobis rolebs irgebdnen (mag. 
aTletTa mwvrTneli an sawarmo qarxnis menejeri; ix. Knight & Saal ) da roca 
Semfaseblebi mamakacebi iyvnen. es Sedegebi ara marto im crurwmenebze 
miuTiTebs, rac lider qalTa mimarT arsebobs, aramed imazec, rom qalebis 
mier demokratiuli stilis gamoyeneba ufro adaptirebadia, vinaidan aseT 
SemTxvevaSi isini yvelaze dadebiT Sefasebebs iReben. 
1980-iani wlebis dasawyisidan, liderobis mkvlevarebi axali tipis 
liderobis kvlevas Seudgnen, romelic pirvelad Burns–ma(1978) aRwera 
rogorc transformirebis lideroba da mogvianebiT, Bass–is mier (1985, ix. 
am gamocemis mecxre Tavi) transformaciul liderobad iqna ganvrcobili.  
mniSvnelovani kvlevebi adastureben, rom transformaciuli liderobis 
oTxive komponenti (idealizebuli gavlena, STagonebiTi motivacia, 
inteleqtualuri stimulacia da individualuri zrunva) da tranzaqciuli 
liderobis damsaxurebuli jildos komponenti pozitiur kavSirSia 
efeqtur liderobasTan (ix. gamocemis mecxre Tavi). Eagly, Jphannesen-Schmidt, da 
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van Engen–is (2003) mier Catarebuli meta-analizis safuZvelze irkveva, rom 
lideri qalebis stili, mamakacebis stilTan SedarebiT, ufro 
transformaciulia da qalebi ufro metad iyeneben damsaxurebul jildos 
vidre kacebi. miuxedavad imisa, rom es stilebi efeqturobaze miuTiTebs, 
bolodroindeli kvlevebi miuTiTebs, rom mamakaci daqvemdebarebuli 
TanamSromlebis mier qal liderTa dabali Sefaseba, qal transformaciul 
liderebzec vrceldeba (Ayman, Korabik, & Morris, 2009).a 
 
genderi da liderobis efeqturoba 
 
liderobis stiliTan erTad, kvlevebSi Sefasda qal da kac liderTa 
SedarebiTi efeqturoba (Jacobson & Effertz, 1974, Tsui & Gutek, 1984). meta-
analizSi, romelSic qal da kac liderTa efeqturobaa Sedarebuli, 
gakeTebulia daskvna, rom qalebi da kacebi zogadad erTnairad efeqturebi 
arian, magram qalebic da kacebic ufro efeqturebi arian im 
poziciebisTvis, romlebic maTi sqesisaTvis ufro Sesaferisia (Eagly, Karan, 
& Makhijani, 1995). anu, lideri qali naklebad efeqturi iyo imdenad, 
ramdenadac lideris pozicia ufro mamakacuri iyo. magaliTisTvis, qalebi 
kacebze naklebad efeqturebi iyvnen samxedro poziciebze, magram kacebze 
ufro efeqturebi iyvnen ganaTlebis sferoSi, samTavrobo poziciebze da 
socialur momsaxurebaze orientirebul organizaciebSi. aseve, ufro 
efeqturebi iyvnen saSualo menejerul poziciebze, sadac urTierTobebs da 
interpersonaluri unarebs didi mniSvneloba eniWeba. amas garda, qalebi 
kacebze naklebad efeqturebi iyvnen, rodesac maT mimdevrebsa Tu 
TanamSromlebSi ufro meti proporciiT kacebi iyvnen warmodgenili, an 
roca proporciulad ufro meti kaci afasebda qali lideris saqmianobas. 
daskvnis saxiT SeiZleba iTqvas, rom liderobis stilsa da efeqturobaze 
Catarebuli empiriuli kvlevebi, qalebsa da mamakacebs Soris mcired 
gansxvavebebze Tu miuTiTebs. qalebi naklebad sargebloben upiratesobiT 
mamakacur poziciebze maSin, roca maT upiratesoba aqvT ufro qalisTvis 
Sesafer poziciebze. garda amisa, qalebi kacebze ufro metad iyeneben 
monawileobiT da demokratiuli liderobis stils, ufro xSirad arian 
transformaciuli liderebi da iyeneben damsaxurebul jildos, anu im 
stils, romelic dReisaTvis efeqturi liderobis Tanamedrove xedvas 
Seesabameba. 

 
minis Weri labirinTad gadaiqca 
 
mTavrobaSi, biznesSi da sxva profesiebSi SeiZleba dadges dRe, roca qals 
Sexedaven rogorc pirovnebas. Tumca am dRisgan jer Sors varT. 
eleanora ruzvelti, 1940 
 

liderobis labirinTis arsebobis dasabuTeba 
 
miuxedavad imisa, rom qalTa aseTi arasasiamovno mdgomareoba 
mniSvnelovnad gaumjobesda mas Semdeg, rac eleanor ruzveltma zemoT 
mocemuli sityvebi warmoTqva, jer kidev grZeli gzaa gasavleli. 
bakalavrisa da magistris xarisxebis 60%s qalebi iReben da profesiuli 
xarisxebis daaxloebiT naxevaric amerikaSi qalebze modis (2007 wlis aSS-s 
aRwera). isini amerikis samuSao Zalis TiTqmis naxevars Seadgenen (46.7%), 
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(amerikis samuSao Zalis statistikis biuro, 2008a). miuxedavad amisa, qalebi 
dResac naklebad arian warmoadgenili amerikis korporaciebisa da 
politikuri sistemis maRal wreebSi. qalebs, amerikul organizaciebSi, 
aqvT liderTa Tanamdebobebi, maT, arsebuli marTvis da profesiuli 
poziciebis naxevarze meti (50.8%; Catalyst) da mTeli aRmasrulebeli 
direqtorebis poziciebis TiTqmis meoTxedi ukaviaT (23.4%. samuSao Zalis 
statistikis biuro, 2008b). Tumca, ufro elitur lider poziciebze sxva 
situaciaa. magaliTad, qalebis mxolod 3 procentia Fortune 500-is 
kompaniebis aRmasrulebel direqtorTa siaSi, mxolod 15.2%-ia  maTi 
sameTvalyureo sabWos wevri da mxolod 15.7%-s ukavia korporaciuli 
oficrebis Tanamdeboba (Catalyst, 2009a). 
rac Seexeba politikas, qalebs amerikis kongresSi 535 adgilidan mxolod 
90 adgili ukaviaT (16.8%; 17% senatSi da 16.8% warmomadgenelTa palataSi; 
feradkanian qalebs mxolod 20 adgili ukaviaT (amerikeli qalebisa da 
politikis centri, 2009). marTlac, 2009 wlis TebervlisTvis msoflio 
masStabiT qalebis 18.4% iyo warmodgenili erovnul sakanonmdeblo 
organoebsa Tu parlamentSi. amerikis SeerTebuli Statebi ki 188 qveynidan 
71-e adgilze iyo (Sida saparlamento kavSiri, 2009). garda amisa, qalebi 
samxedro oficrebis mxolod 6.1%-s Seadgenen brigadis-generlis, 
avangardis admiralis an ufro maRal Tanamdebobebze (a.S.S-s Tavdacvis 
departamenti, 2008). 
im uxilav bariers, romelic qalebs xels uSlis elitur lider 
poziciebze dawinaurdnen, pirvelad `minis Weri~ uwodes, es termini, 1986 
wels amerikaSi Wall Street Journal-is orma Jurnalistma daamkvidra. 
(,,korporaciis qali”, 1986). qalebis mier dominirebul profesiebSic ki 
arsebobs `minis Weri~, arada, TeTrkaniani mamakacebi ,,minis eskalatoriT” 
miiweven win yvelaze maRal lider poziciebze (Maume, 1999; Williams, 1992, 
1995). Eagly da Karly–m (2007) axlaxans daadgines metaforis _ `minis Weri~ 
SezRudvebi. metaforis mixedviT, yvela qals miuwvdeba xeli ufro dabali 
donis poziciebze, sanam am erTaderT, uxilav da gadaulaxav bariers ar 
waawydebian. maT wamoayenes liderobis labirinTis alternatiuli 
metafora, romelic im mogzaurobis STabeWdilebas tovebs, romelic 
Tavidan bolomde savsea dabrkolebebiT da ara mxolod boloSi. , 
miuxedavad sirTuleebsa, am labirnTis gavla SesaZlebelia da qalebs 
gauvliaT kidec igi warmatebiT (sqema 13.1) 

 
 
ratom unda davZlioT barierebi 
 
uTanasworoba liderobaSi globaluri movlenaa, qalebi, kacebTan 
SedarebiT, araproporciulad arian koncentrirebuli dabali donis da 
dabali avtoritetis lider poziciebze (Powell & Graves, 2003). marTalia, 
igulixmeba, rom barierebi qalebis sawinaaRmdegod muSaobs, magram 
labirinTis ganzogadeba SesaZlebelia, raTa sxva aradominanturi 
jgufebic moicvas, magaliTad eTnikuri da rasobrivi umciresobebi. 
arsebobs ramdenime mizezi, ris gamoc saWiroa am barierebis moSla da 
qalebis ufro maRal lider poziciebze dawinaureba. pirvel rigSi, es 
realobad aqcevs didi xnis dapirebas Tanaswori SesaZleblobebis Taobaze, 
qmnis garemos, sadac yvelas eqneba saSualeba dawinaurdes lider  
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poziciaze, iqneba es direqtorTa sabWo TuU senati. meorec, zustad iseve, 
rogorc gubesTan SedarebiT tbaSi ufro izrdeba didi Tevzis povnis 
Sansi, ufro met kandidatebSi gacilebiT advilad sapovnia yvelaze 
ganaTlebuli da inteleqtualuri kadri. miuxedavad imisa, rom did tbaSi 
ufro didi Tevzebia, iq Tevzebis nairsaxeobac gacilebiT metia. qalebis 
rac ufro mravalferovan Semadgenlobas miecema  lider poziciebze 
dawinaurebis saSualeba, miT ufro warmomadgenlobiTi gaxdeba 
sazogadoebrivi instituciebi, biznes garemo da mTavrobac. garda 
warmomadgenlobiTobisa, jgufis wevrTa mravalferovneba ufro met 
jgufur produqtiulobasTan asocirdeba (Forsyth, 2010). da marTlac, 
kvlevebi genderul mravalferovnebasa da organizaciis finansur 
mdgomareobas Soris mWidro kavSirze miuTiTebs da rac ufro izrdeba 
qalTa raodenoba lider poziciebze, miT ufro umjobesdeba organizaciis 
finansuri warmatebebi (Catalyst, 2004).  
 
labirinTis gaazreba 
 
maRali donis lider poziciebze qalebis naklebad warmoCenas, ZiriTadad 
sami ramiT xsnian (sqema 13.2). pirveli, es aris qalTa da mamakacTa mier 
gansxvavebuli dozebiT investireba adamianur kapitalSi. meore ganmarteba 
qalebsa da kacebs Soris genderul gansxvavebebze amaxvilebs yuradRebas.  
mesame tipis ganmarteba ki qali liderebis mimarT arsebul crurwmenebsa 
da diskriminacias exeba. 
gansxvavebebi adamianur kapitalSi. labirinTis erT-erT axsnas warmoadgens 
is, rom qalebi, mamakacebTan SedarebiT, nakleb investicias deben 
ganaTlebaSi, treningSi da samuSao gamocdilebaSi (Eagly & Carli, 2004, 2007). 
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adamianuri kapitalis aseTi savaraudo nakleboba, rogorc amboben, 
kvalificiuri qalebis naklebobas iwvevs. amas xSirad ,,milsadenis 
problemas” uwodeben. Tumca, monacemebis da cifrebis analizi  gviCvenebs, 
rom am milsadenSi qalebic arian, magram saqme isaa, rom milsadenidan 
Jonavs. qalebi bakalavris xarisxs kacebze ufro intensiurad 
gamoimuSaveben, a.S.S-Si bakalavris diplomebis 57.5% qalebze modis 
(ganaTlebis statistikis erovnuli centri [NCES], 2008). ufro meti an 
TiTqmis imave raodenobis qalebi amTavreben profesiul skolebs, ramdenic 
kacebi, qalebze modis bakalavrisa da magistris xarisxebis 60%, xolo, 
doqtoris xarisxebis 48.9%-s qalebi iReben (NCES, 2008). marTalia, 
iurispudenciaSi arsebuli xarisxebis mxolod 47.5%-s da asocirebuli 
xarisxebis 45.1 %-s iReben qalebi, maTi mxolod 18.3% xdeba partniori 
(amerikis iuristTa asociacia, 2008). da aseve, miuxedavad imisa, rom  
saukeTeso 20 biznes skolis biznesis administrirebaSi magistris xarisxiT 
qalebis erTi mesamedi amTavrebs, (Catalyst, 2009b) maTi warmomadgenloba 
amerikuli biznesis zeda rgolebSi naklebad TvalsaCinoa. da bolos, 
arsebobs naTeli mtkicebuleba imisa, rom qalebis nakleboba maRal lider 
poziciebze ar aris ganpirobebuli im faqtiT, rom sakmarisi dro ar 
gasula imisaTvis, rom karieruli winsvla bunebrivad momxdariyo (Heilman, 
1997).  
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miuxedavad amisa, qalebs, samuSao gamocdileba marTlac naklebi aqvT, 
gansakuTrebiT ise, rom wyveta ar hqondeT, risi ZiriTadi mizezic ojaxSi 
bavSvis movla da qalsa da mamakacs Soris saojaxo saqmeebis 
araproporciuli ganawilebaa (Bowles & McGinn, 2005; Eagly & Carli, 2007). 
marTalia, xSirad amtkiceben, rom gamocdilebis mxriv qalTa da mamakacTa 
uTanasworoba imiTac aixsneba, rom qalebi ufro metad toveben samsaxurs 
kacebTan SedarebiT, es mecnierulad da kvlevebis safuZvelze ar aris 
dadasturebuli ( Eagly & Carli, 2007). Tumca,  imis mtkicebulebac arsebobs, 
rom qalebi, kacebTan SedarebiT, samsaxuris datovebis Semdeg ufro did 
danakargs ganicdian, vinaidan isini samsaxurs ufro xSirad ojaxuri 
mizezebidan gamomdinare toveben (Keith & McWilliams, 1999). bavSviani qalebi, im 
qalebTan SedarebiT, visac Svilebi ar hyavT, ufro xSirad ar muSaoben an 
SedarebiT naklebi saaTebiT arian datvirTuli (Kaufman & Uhlenberg, 2000). 
qalebisaTvis ojaxuri da bavSvis movlis pasuxismgeblobebi liderobis 
kibeze winsvlis damatebiTi damabrkolebeli faqtorebia, gansakuTrebiT ki 
im qalebisaTvis, visac ar aqvs sakmarisi saSualeba, rom ojaxSi damxmare 
aiyvanos. qalebi gacilebiT met dros xarjaven saxlis da bavSvebis movla-
patronobaze vidre kacebi (Bianchi, Milkie, Sayer, & Robinson, 2000). profesionali 
qalebi sakuTar Tavs qalTa rolTan dakavSirebuli mikerZoebuli 
standartebis mixedviT afaseben: qalebi, romelTac igive statusis kariera 
gaaCniaT, rac maT meuRleebs, ufro metad arian CarTulebi bavSvis movlasa 
da sxva ojaxur saqmeebSi, magram amasTanave ufro kmayofilebi arian 
TavianTi qmrebis mier Setanili wvliliT ojaxur saqmeebSi, Tavis Tavis 
mimarT ki ufro kritikulad arian ganwyobili ojaxSi saqmianobis kuTxiT 
(Biernat & Wortman, 1991). 
qalebi samsaxurisa da ojaxis konfliqtis gadaWras sxvadasxva gzebiT  
cdloben (Bowels & McGinn, 2005). zogierTi qali saerTod ar qorwindeba da 
ar aCens bavSvebs, sxvebi ki ,,superqalobas” arCeven da cdiloben yvela 
roli moirgon, sxvebi Svebulebebs iReben an avadmyofobis dros 
samsaxurSi maTTvis gankuTvnil dReebs iyeneben, an sulac naxevar 
ganakveTze muSaoben (Hewlett, 2002; Nieva & Gutek, 1981 ). maT, vinc garkveul 
Sesvenebas akeTebs TavianT karieraSi, xSirad uWirT samsaxuris Tavidan 
povna da roca pouloben samsaxurs, ufro dabali safexuridan iwyeben, rac 
kidev ufro arTulebs lider poziciebze dawinaurebas. liderobaSi 
garRvevis kidev erTi, amasTan dakavSirebuli ganmarteba is aris, rom 
qalebi Tavad amboben uars lider poziciaze da ,,dedis gzas” aniWeben 
upiratesobas, romelTac isini liderobisken ar miyavs (Belkin, 2003; Ehrlich, 
1989, Wadman, 1992). Tumca, es argumenti kvlevebiT ar aris dadasturebuli ( 
Eagly & Carli, 2004). 
miuxedavad imisa, rom qalebs menejeruli da profesiuli poziciebis 
naxevarze meti ukaviaT (Catalyst, 2009a ), kacebTan SedarebiT samsaxurSi maT 
naklebad aqvT ganviTarebis SesaZleblobebi. ganviTarebis kuTxiT am 
genderuli gansxvavebebis safuZveli nawilobriv mainc SeiZleba is 
crurwmenebi iyos, romelsac qalebi liderobis sferoSi ganicdian. garda 
imisa, rom imave saqmeSi, rasac kacebi akeTeben, SedarebiT naklebi 
pasuxismgeblobebi aqvT, qalebs, kacebTan SedarebiT, naklebad amxneveben, 
naklebad rTaven ZiriTad qselebSi da naklebad aZleven samsaxurebrivi 
treningis SesaZleblobebs (Knoke & Ishio, 1998; Morrison & Von Glinow, 1990; Ohlott, 
Ruderman, & McCauley,1994; Powell & Graves, 2003). erTi, yvelaze mniSvnelovani 
profesiuli ganviTarebis gamocdileba, romelic gavlenas axdens karierul 
warmatebebze, efeqturi mentoruli urTierTobebia. (Ensher & Murphy, 2005) 
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qalebs ufro meti barierebi xvdebaT araformaluri mentoruli 
urTierTobebis damyarebisas, vidre kacebs (Powell & Graves, 2003). 
garda amisa, qalebi araproporciulad arian warmodgenili biznes 
poziciebze, romlebic ufro naklebad TvalSisacemia, nakleb 
pasuxismgeblobas Seicavs da maRali lideris poziciisaken gzas ar xsnis. 
magaliTad, qalebi uxvad arian sabuRaltro sferoSi, ganaTlebaSi da 
adamianuri resursebis menejmentis sferoSi (Bowels & McGinn, 2005). aseve, 
rodesac qalebi lider poziciebze winaurdebian, isini ufro xSirad arian 
danis pirze. maT ufro xSirad niSnaven iseT Tanamdebobebze, romlebic met 
risks da met kritikas Seicavs (Haslam & Ryan, 2008; Ryan & Haslam, 2005).  
jamSi, sakmaod mwiri dasabuTeba arsebobs imisa, rom qalebi kacebTan 
SedarebiT nakleb ganaTlebas iReben, rom isini kacebze ufro xSirad 
toveben samsaxurebs an, rom isini liderobis gzaze uars amboben dedobis 
gzis sasargeblod. Tumca arsebobs im mosazrebis dasabuTeba, rom qalebs 
kacebTan SedarebiT naklebi samuSao gamocdileba aqvT da ufro meti 
dabrkoleba  vidre kacebs, ZiriTadad imitom, rom qalebs seriozuli 
ojaxuri movaleobebi akisriaT. da bolos, qalebi nakleb formalur 
treningebs gadian da ufro naklebi ganviTarebis SesaZleblobebi aqvT 
kacebTan SedarebiT, rac savaraudod, qal liderebze arsebul 
crurwmenebTan aris dakavSirebuli. 
genderuli gansxvavebebi. liderobaSi uTanasworobas agreTve imiTac xsnian, 
rom qalebi ubralod gansxvavdebian mamakacebisagan. erTi argumentis 
mixedviT, qalTa naklebi warmomadgenlobiToba elitur lider poziciebze 
ganpirobebulia liderobis stilsa da efeqturobaSi gansxvavebebiT. 
rogorc am TavSi manamde ganvixileT, stilSi arsebulma nebismierma 
sxvaobam qalsa da mamakacs Soris, ar SeiZleba qali araxelsayrel 
mdgomareobaSi Caayenos, piriqiT, garkveulwilad aman qalTa upiratesobac 
ki SeiZleba ganapirobos (Eagly & Carli, 2003; Powell, 1990; Vecchio, 2002). kidev 
erTi  barieri, romelsac xSirad ayeneben qalebis winsvlasTan 
dakavSirebiT, es aris savaraudo genderuli sxvaobebi samuSaosadmi 
erTgulebasa da liderobis motivaciaSi.  Tumca, kvleva aCvenebs, rom 
qalebi anazRaurebadi samuSaos mimarT iseTive erTgulebas amJRavneben, 
rogorsac kacebi, xolo orive erTad ki aRiareben, rom maTi samsaxurebrivi 
roli meorexarisxovania mSoblis da meuRlis rolTan SedarebiT (Bielby & 
Bielby, 1998; Thoits, 1992). empiriuli kvlevebi ki marTlac gviCveneben, rom 
qalebi naklebad wamoweven sakuTar Tavs lideris poziciaze (Bowels & 
McGinn, 2005). magaliTad, qalebi ufro araformaluri da araoficialuri 
lideris rolebs irCeven da lideris nacvlad iseT terminebs iyeneben, 
rogoricaa fasilitatori an organizatori.(Andrews, 1992; Fleisher, 2001). 
liderebis warmoCenis Sesaxeb kvleviTi literaturis meta-analizi 
gviCvenebs, rom miuxedavad imisa, rom qalebi mamakacebTan SedarebiT 
naklebad gvevlinebodnen gundis liderebad, kacebTan SedarebiT isini 
ufro metad TamaSobdnen socialuri fasilitatorebis rols, (Eagly & Karau, 
1991). am kvlevis interpretacia unda moxdes im socialuri winaaRmdegobis 
WrilSi, romelsac qalebi awydebian, rodesac TavianT Tavs liderad 
warmoaCenen an avtoritetul poziciaze dawinaurdebian (Rudman & Glick, 2001). 
qalebi seriozul genderul mikerZoebas an socialuri stimulis dakargvas 
ganicdian, rodesac TavianT Tavs warmoaCenen. kacebisagan gansxvavebiT, 
TavianTi Tavis warmomCeni qalebi socialurad naklebad mimzidvelebi 
arian da maT naklebad aqvT samsaxurSi daqiravebis Sansebi (Rudman, 1998). 
amdenad, qalebs, visac lider poziciebze dawinaurebis survili aqvT, ukve 
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gaTavisebuli aqvT is dabrkolebebi, romlebic amas sazogadoebis mxridan 
SeiZleba moyves (Bowels & McGinn, 2005; Powell & Graves, 2003) 
aseve, zogierTi amtkicebs, rom kacebs ufro aqvT efeqturi liderobis 
Tvisebebi, vidre qalebs. Tumca, efeqturi lideroba moicavs Tvisebebis 
androgenul nazavs, maT Soris inteleqts, socialur unarebs, 
iniciativianobas da darwmunebis SesaZleblobas (Eagly & Carli, 2007). 
socialuri mecnierebebis kvlevebi aCvenebs, rom sqesTa Soris efeqturi 
liderobisaTvis saWiro iseTi Tvisebebis TvalsazrisiT, rogoricaa 
patiosneba, Seupovroba, socialuroba da riskianoba umniSvnelo 
gansxvavebebi marTlac arsebobs. magram isic unda aRiSnos, rom es 
sxvaobebi, rogorc kacebis, aseve qalebis sasargeblodac muSaobs (Eagly & 
Carli, 2007; Feingold,1994; Franke, Crowne, & Spake, 1997). erTi aseTi sxvaoba, 
romelic kacebis sasargeblod muSaobs,  isaa, rom kacebs qalebTan 
SedarebiT ufro SeuZliaT imis moTxovna, rac surT (Babcock & Laschever, 
2003). elitur lider poziciaze dawinaureba vakuumSi ar xdeba: adamianebma 
sxvebTan molaparakebebi unda awarmoon, raTa Sesabamis poziciebze, 
gamocdilebaze, SesaZleblobebze, resursebsa da daxmarebaze miuwvdebodeT 
xeli, rogorc profesiul, aseve saojaxo sferoSi. TumcaRa, qalebi am 
kuTxiT ufro naklebad awarmoeben garigebebs vidre kacebi (Small, Gelfand, 
Babcock, & Gettman, 2007). samwuxarod, liderobis ierarqiaSi dasawinaureblad 
saWiro garigebebi da molaparakebebi xSirad arastruqturizebulia, 
bundovani da genderuli xafangebiT mofenili _ anu zustad is situaciaa, 
rac araxelsayrel mdgomareobaSi ayenebs qalebs (Bowles & McGinn, 2005). 
Ggarda amisa, qalebi molaparakebebis dawyebisas gacilebiT met riskze 
midian vidre kacebi, amitom maT mier warmoebuli garigebebis simcire 
SeiZleba socialuri motivaciis dakargvas da adaptacias mieweros (Bowles, 
Babcock & Lai, 2007). 
jamSi, SeiZleba iTqvas, rom qalebi, kacebTan SedarebiT, aranakleb 
efeqturebi arian liderobisas, aranakleb erTgulni arian TavianTi saqmis 
da motivirebuli lideris rolis Sesasruleblad. GTumcaRa, qalebi 
kacebTan SedarebiT ufro naklebad cdiloben Tavis warmoCenas. garda 
amisa, kvlevebi miuTiTebs ramdenime umniSvnelo genderul sxvaobebze iseT 
TvisebebSi, romlebic efeqtur liderobasTan asocirdeba, Tumca es 
sxvaobebi Tanabrad aniWeben upiratesobas qalebsa da kacebs. 
crurwmena. qalebsa da kacebs Soris uTanasworoba liderobaSi, aseve, 
aixsneba genderuli mikerZoebiT, romelic stereotipuli molodinebidan 
iRebs saTaves, rom zogadad qalebi zrunaven, xolo kacebi 
xelmZRvaneloben (Hoyt & Chemers, 2008). aseTi mikerZoeba aSkarad Canda 
amerikis SeerTebuli Statebis bolo saprezidento arCevnebis praimeris 
gaSuqebis dros hilari klintonTan mimarTebiT: seqsizmi (sqesisobrivi 
diskriminacia) sxvadasxva rameSi gamoixateboda, magaliTad, axali 
ambebisTvis Rirebulad ar miCneva (gavixsenoT Tundac is, rom  media ar 
dainteresda mak keinis pasuxiT, rodesac kiTxvaze ,,rogor movugoT am 
Zuknas?" man upasuxa ,,es SesaniSnavi kiTxvaa") da isic, rom 
JurnalistebisTvis da politikuri mimomxilvelebisTvis msgavsi 
damokidebuleba miRebulic ki iyo (magaliTad CNN/ NBC_is reportiorma 
glen bekma aseTi komentari gaakeTa ,,raRacnairi vokali aqvs...… Cveulebrivi 
Zuknaa, albaT mimixvdiT, rasac vgulisxmob") (Carroll, 2009, Media Matters for 
America, 2007). rogorc klintonis wasvlis Semdeg qeiT bekma ganacxada, ,,am 
kampaniis yvelaze mniSvnelovani gakveTili aris amerikul cxovrebaSi 
seqsizmis miReba da gagrZeleba, gansakuTrebiT mediis mier... senator obamas 
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rom dasWirveboda, posteris ,,gamiuTave perangi" rasistuli ekvivalentis an  
Tundac aeroportebSi gasayidi hilaris gamosaxulebiani kaklis samtvrevis 
konfrontacia... maSin amerikelTa brazi, sqolioebis nacvlad, gazeTis 
pirvel gverdebs daikavebda" (Courie & Co., 2008). 
Fortune 1000_is kompaniebis qali aRmasruleblebis gamokiTxvaSi, qalebis 
33%_ma liderobaSi uTanasworobis mTavar problemad stereotipebi da 
qalTa rolisa da SesaZleblobebis Sesaxeb crurwmenebi daasaxeles 
(Catalyst, 2003). stereotipebi Semoklebuli kognituri gzaa, romelic 
gavlenas axdens imaze, Tu rogor amuSaveben adamianebi informacias 
sxvadasxva jgufebTan da jgufis wevrebTan mimarTebaSi. jgufs an mis 
wevrs, adamianebi Tavad jgufSi arsebuli realuri  gansxvavebebis  
miuxedavad miaweren xolme raRac maxasiaTeblebs (Hamilton, Stroessner, & 
Driscoll, 1994). miuxedavad imisa, rom bevri stereotipi adaptirebadi 
struqturaa, im kuTxiT, rom isini stereotipuli jgufebis Sesaxeb raRac 
ukve arsebul gamocdilebebs efuZneba da simarTlis marcvalsac Seicavs, 
stereotipebi cudad SeiZleba adaptirdes da araswori warmodgena 
Segviqmnas, an xeli SeuSalos adamianTa jgufSi individualuri 
gansxvavebebis danaxvas (Aronson, 1995). 
genderuli stereotipebi sakmaod gavrcelebulia, dokumentirebulia da 
Znelad Sesacvleli (Dodge, Gilroy & Fenzel, 1995; Heilman, 2001 Burgess & Borgida, 
1999;). Ggenderuli stereotipebi, garda imisa, rom qalebisa da kacebis 
maxasiaTeblebis Sesaxeb stereotipul rwmenebs aRweren, aseve imis 
receptsac iZlevian, Tu rogoria Sesaferisi qceva qalisa da mamakacisTvis 
(Glik & Fiske, 1999). Kkacebis stereotipi moicavs iseT qmediT maxasiaTeblebs, 
rogoricaa Tavdajerebuloba, Seupovroba, damoukidebloba, 
racionaluroba da gadawyvetilebebSi simtkice, maSin, roca qalebis 
stereotipi xasiaTdeba urTierTobebis maxasiaTeblebiT: sxvebisadmi 
mzrunvelobiT, mgrZnobiarobiT, siTboTi, da mxardaWeriT (Deaux & Kite, 1993; 
Heilman, 2001). 
garda imisa, rom stereotipebze dafuZnebul molodinebs unda 
daemorCilon, adamianebisagan aseve moiTxoven, moeridon iseT qcevas, rac 
stereotipSi ar jdeba (Heilman, 2001). sasjeli, romelic stereotipis 
darRvevas mosdevs, kargad aris aRwerili 1989 wlis klasikad qceul 
sasamarTlo saqmeSi _ prais uoterhausi ana hopkinsis winaaRmdeg. 
uoterhausSi hopkinss uTxres, rom igi ver ivargebda partniorad, radgan 
zedmetad mamakacuri iyo. ise Sors wavidnen, rom mas momxibvlelobis 
skolaSi wasvla urCies, uTxres etarebina makiaJi da samkaulebi da  
naklebad agresiuli yofiliyo. sabolood, sasamarTlos gadawyvetilebiT 
dadginda, rom prais uoterhausi genderul stereotipebs iyenebda da 
diskriminacias axorcielebda (Fiske, Bersoff, Borgida, Deaux, & Heilman, 1991 Fiske, 
1998;). 
Ggenderuli stereotipebi sakmaod martivad da avtomaturad aqtiurdeba, 
rasac xSirad mikerZoebul gansjamde mivyavarT (Kunda & Spencer, 2003). Aamis 
naTeli magaliTia im qalebisa da kacebis Sefaseba, romlebsac simfoniuri 
orkestrisaTvis arCevdnen. 1970-ian da 80-ian wlebSi, mamakacebiT 
dominirebul simfoniur orkestrSi erTi martivi ram Seicvala: yvelas, 
vinc ganacxadi gaakeTa, sTxoves ise daekraT, rom scenis ukan yofiliyvnen 
damalulebi. Aam patara cvlilebam qalTa proporciuli raodenoba 
simfoniur orkestrebSi sakmaod gazarda (Goldin & Rouse, 2000). konkursantis 
sqesis danaxvac ki ukve aaqtiurebda Jiuris gonebaSi stereotipul 
mosazrebebs, rac mniSvnelovan mikerZoebas iwvevda kacebis mimarT. 
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genderuli stereotipebi gansakuTrebiT sazianoa qalebisaTvis, radgan 
xSirad aucilebelia qmediTi da ara urTierTobebze orientirebuli 
tendenciebi (Chemers & Murphy, 1995). rolis Sesabamisobis Teoriis mixedviT, 
qmediTi maxasiaTeblebi, romlebsac liderobisTvis aucileblad miiCneven, 
Seusabamoa urTierTobebis maxasiaTeblebTan, romlebic stereotipulad 
qalebTan asocirdeba da Sesabamisad, safuZvlad edeba qali liderebis 
sawinaaRmdego crurwmenebs (Eagly & Karau, 2002). Ggenderze dafuZnebuli 
crurwmenis garda, rasobrivi an eTnikuri crurwmenebis msxverplni xSirad 
feradkaniani qalebi arian (Bell & Nkomo, 2001). 
amdenad, lideris rolSi, qalebi yvela mxridan zewolis qveS eqcevian: 
rogorc liderebi, isini simtkices da mamakacurobas unda avlendnen, 
magram rogorc qalebi, isini ,,zedmetad mamakacurni" ar unda iyvnen. 2008 
wlis saprezidento arCevnebis praimeris dros, klintonis kampaniisas 
mniSvnelovani Zalisxmeva iyo gaRebuli, rom balansi moeZebnaT qmediTsa da 
urTierTobebze orientirebul qcevebs Soris da is stereotipi daeZliaT, 
rom qalebi, kacebTan SedarebiT, naklebad Seeferebian politikur 
Tanamdebobebs, rom isini sakmarisad Zlierebi ar arian prezidentobisaTvis 
da jarebis mTavarsardlobisaTvis (Caroll, 2009). rogorc amboben, klintonma 
ver ipova saWiro balansi; marTalia, misi qmediToba kargad gamoxata, 
magram imdenadve efeqturi ar iyo urTierTobebis kuTxiT (Caroll, 2009). Ees 
sapirispiro molodinebi, iseT TvalTaxedvas iwvevs, rom qalebi, kacebTan 
SedarebiT, naklebad kvalificiurebi arian lideri poziciebisaTvis. 
efeqturi qali liderebis mkacri Sefaseba aseve ganpirobebulia imiTac, 
rom isini ,,arasaTanadod qalurebi" arian. 
es crurwmenebi,  uamravi kvlevis Sedegis axsnaSi gvexmareba, romlebic 
aCvenebs, rom kacebTan SedarebiT, qali liderebis mimarT naklebad 
keTilganwyobili damokidebuleba arsebobs, rom qalebs gacilebiT meti 
dabrkolebebi xvdebaT lideris rolSi da maT ufro iSviaTad afaseben, 
rogorc efeqtur liderebs (Eagly & Karau, 2002). Ees genderuli stereotipebi 
gansakuTrebiT sazianoa elituri lideris arCevisas, radgan am 
gadawyvetilebebs, zogadad, arastruqturizebuli xasiaTi aqvs, rac 
yovelgvari pasuxismgeblobis gareSe iZleva mikerZoebuli gadawyvetilebis 
miRebis SesaZleblobas (Powell & Graves, 2003). qali liderebis sazianod 
Ggadawyvetilebis mimRebni ara mxolod stereotipebis gavlenis qveS 
imyofebian, aramed emorCilebian homosocialur reproduqciasac, anu 
jgufis tendencias, misi msgavsis da xatis reproduqcia moaxdinos (Kanter, 
1997). xalxs urCevnia, rom sxvebi maTi msgavsi iyvnen da yvelaze dadebiTad 
im adamianebs afaseben, vinc maT gavT. Ees, ra Tqma unda, aSkarad 
araxelsayrelia qalebisTvis, roca mamakaci liderebi maT Semcvlels 
eZeben.  
es stereotipuli molodinebi qali liderebis mxolod sxvebis mier 
aRqmasa da Sefasebaze ki ar axdenen gavlenas, aramed Tavad qalebzec. 
qalebi, romlebic kacebiT dominirebul mcire jgufebSi umciresobas 
warmoadgenen,  mTlianad, yvela qalis warmomadgenlebad aRiqmebian; isini 
mniSvnelovan zewolas ganicdian, vinaidan maT metad TvalsaCino da aSkara 
saqmianobas yvela mxridan ukirkiteben da maT stereotipebis saTvaleSi 
atareben (Kanter, 1977). Eam warmomadgenel simbolur qalebs mudam axsovT 
TavianTi sqesi da masTan dakavSirebuli stereotipebi (Sckaquaptewa & 
Thompson, 2003). Kkvlevebi aCvenebs, rom liderobasTan dakavSirebul 
genderul stereotipebze qalebs Semdegnairi reaqcia aqvT: isini an TavianT 
daucvelobas avlenen da stereotipTan asimilacias irCeven, an stereotips 
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ewinaaRmdegebian da mis absoluturad sapirispiro qcevas irCeven. 
magaliTad, kvlevis mixedviT, rodesac stereotipebi nelnela aqtivirdeba, 
qalebi masTan asimilacias arCeven da naklebad surT daikavon lideris 
pozicia an molaparakebebis dros Tavs gansakuTrebiT aRar iCenen. Tumca, 
ufro aqtiuri da TvalSisacemi stereotipis aqtivacia, ufro met 
motivacias iwvevs lideris poziciaze dawinaurebisaTvis da 
molaparakebebSic sakuTari Tavis win wamowevisaken ubiZgebs (Kray, Thompson, 
& Galinski, 2001; Stoddard, Kliengklom, & Ben-Zeev, 2003).  qalebi, romlebic 
naklebad arian darwmunebulebi TavianT SesaZleblobebSi, stereotipTan 
asimilacias arCeven, ufro Tavdajerebuli qalebi ki reaqciul 
winaaRmdegobas uweven stereotipebs (Hoyt & Blascovich, 2007). Dda bolos Davies, 
Spencer Dda  Steele–ma (2005) daadgines, rom maSin, roca qalTa stereotipuli 
reklamebi xels uSlis qalebis liderul miswrafebebs, qalebisaTvis imis 
Tqma, rom liderobaSi ar arsebobs genderuli gansxvavebebi, am 
daucvelobas spobs. jamSi, mniSvnelovani empiriuli mtkicebulebebi 
amJRavneben, rom genderul stereotipebs seriozulad SeuZliaT Secvalon 
qali liderebis aRqma da Sefaseba da pirdapir zegavlenas axdenen lider 
qalebze an maTze visac lideroba surs. 
 
 

navigacia labirinTSi 
  
im qalTa ricxvi, romlebic warmatebiT axerxeben labirinTSi navigacias, 
izrdeba. magaliTad, 1995 wlidan moyolebuli, Fortune 500 kompaniebis ricxvi, 
romelTac qali direqtorebi ar hyavdaT, 50%-mde daeca. im kompaniebis 
raodenoba ki, romelTac 25% an meti qali yavT direqtorTa sabWoSi, 
eqvsjer gaizarda (Catalyst, 2006). Ggarda amisa, qalebis raodenoba SesamCnevad 
gaizarda SedarebiT dabali donis menejerul da administraciul 
poziciebze, romlebic gzas xsnian ufro maRali donis lideri 
poziciebisaTvis (Powell, 1999). rac Seexeba politikas, hilari klintonma 
axlaxan, sanam rigiT mesame saxelmwifo mdivani gaxdeboda, ,,18 milioni 
bzari" gauCina saprezidento minis Wers,. Nnensi pelosi ki istoriaSi 
pirveli spikeri gaxda warmomadgenlobiT palataSi.  miuxedavad imisa, rom 
amerikis SeerTebul StatebSi mxolod 17 qali senatoria, 4 maTgani 3 
yvelaze meti mosaxleobis mqone Statidanaa arCeuli (kalifornia, texasi 
da niu iorki); 1971 wlidan moyolebuli, xuTjer gaizarda im qalTa 
raodenoba, romlebic saxelmwifo sakanonmdeblo organoebSi msaxuroben 
(amerikeli qalebis da politikis centri, 2009). 
efeqtur liderobas da lider poziciebze qalTa dawinaurebas uamravi 
faqtoris kombinacia ganapirobebs (sqema 13.3). organizaciebSi mimdinare 
cvlilebebi qalebisaTvis maRal poziciebs ufro xelmisawvdoms xdis. 
uamravi organizaciis struqtura icvleba. icvleba warmodgenebi imis 
Sesaxeb, Tu ra aris kacis saqme, ras niSnavs uwyveti srulganakveTiani 
kariera da ramdenad mkacrad unda gaimijnos ojaxi da samsaxuri (Cooper & 
Lewis, 1999). Ggarda amisa, bevri organizacia afasebs TanamSromelTa 
moqnilobas da mravalferovnebas wamyvan liderul poziciebze. Aam 
organizaciebs SeuZliaT xeli Seuwyon qalTa karieris ganviTarebas maTi 
karieris ganviTarebis programebSi CarTviT da formaluri qselebiT. 
amasTanave, maT SeuZliaT qalebs SesTavazon samsaxurebriv da ojaxur 
cxovrebaSi mxardaWera. zemoaRniSnulis Ggarda, meti qalis daniSvna maRal 
Tanamdebobaze da amasTanave efeqturi da mxardamWeri mentoruli 
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urTierTobebi is mniSvnelovani strategiebia, romlebic liderobaSi 
uTanasworobas aRmofxvris (Bell & Nkmo, 2001; Ensher & Murphy, 2005; Ragins, 
Townsend, & Mattis, 1998). 
miuxedavad imisa, rom samuSaos genderulad dayofa xels uwyobs 
liderobaSi uTanasworobas, bolodroindeli mtkicebulebebis mixedviT, 
bavSvebis movlasa da ojaxur saqmianobaSi qalisa da mamakacis CarTuloba 
ufro da ufro metad Tanaswori xdeba (Eagly & Carli, 2007). samsaxurisa da 
ojaxis dabalansebis kuTxiT, qalebisaTvis momxiblav midgomas 
warmoadgens struqturuli rolis redefinicia (Hall, 1972). Ees midgoma 
moicavs molaparakebebs ojaxTan da kolegebTan, raTa gadaixedos maTi 
molodinebi rogorc saxlSi, aseve samsaxurSi. magaliTad, saxlSi qalebs 
SeuZliaT moilaparakon Tu rogor gainawileben meuRlesTan saojaxo 
saqmeebs, erT gundSi imuSaon megobrebTan an ojaxis wevrebTan, an sulac 
Tu saSualeba aqvT daiqiraon ojaxis damxmare (Bowels &McGinn, 2005). 
samsaxurSi, qalebs SeuZliaT ojaxisaTvis sasargeblo reformirebas 
Seuwyon xeli, magaliTad, moiTxovon daculi dekretuli Svebuleba. 
saxlisa da samsaxuris sakiTxebis garda, lider poziciebze 
dawinaurebisaTvis mniSvnelovania molaparakebebi Rirebuli 
poziciebisaTvis, gamocdilebis da resursebisaTvis. Aamdenad, 
uTanasworobis amosavsebad qalebis molaparakebebis Zalis gazrda da 
molaparakebebis maT sasargeblod restruqturizacia kidev erTi midgomaa 
liderobaSi (Bowles & McGinn, 2005).  
Qqalebma, romlebmac ician labirinTis Sesaxeb, SeiZleba Tavi aaridon 
barierebs, TavianTi biznes wamowyebebiT (Wirth, 2001). KkerZo biznes 
kompaniebidan, 40 % qalebis sakuTrebaSia, romlebSic 13 milionze meti 
adamiania dasaqmebuli da am biznesebSi 1.9 trilioni dolari brunavs; 2002 
wlidan 2008 wlamde, im biznes kompaniebis ricxvi, romlebic feradkaniani 
qalebis mflobelobaSi iyo, gacilebiT male gaizarda, vidre Uyvela 
danarCeni kerZo mflobelobaSi myofi biznes kompaniebis ricxvi (qalTa 
biznes kvlevis centri, 2008). Qqalebis warmatebuli ieriSi warmoebaSi 
biznesis saxes Secvlis da Sesabamisad Seicvleba liderobac. 
bevri dabrkoleba, romlis winaSec qalebi dganan liderobis kuTxiT, 
gamowveulia qalis rolsa da lideris rols Soris arsebuli 
SeusabamobebiT. Qqalebi lideris rolSi ormagi standartis winaSe dganan: 
isini unda iyvnen saocrad kompetenturebi da, amasTanave, saTanadod 
,,qalurebi", anu iseTi standarti unda daakmayofilon, rogorsac kacebs ar 
wauyeneben (Eagly & Carli, 2003). qalebs SeuZliaT gaaZlieron maTi siTbo da 
gavlena, urTierTobebTan dakavSirebuli maxasiaTeblebis qmediT 
maxasiaTeblebTan SezavebiT _ rogorebicaa magaliTad siTbo da 
megobruloba, da kompetencia da Seupovroba, (Carli, 2001; Rudman & Glick, 2001). 
Ggarda amisa, gansakuTrebiT sasargebloa transformaciuli liderobis 
stili, radgan igi ar aris gamokveTilad mamakacuri. Ees stili 
tradiciulad qalur qcevebsac moicavs, rogoricaa mzrunvelobis da 
mxardaWeris gamoxatva da mWidrodaa dakavSirebuli efeqtur liderobasTan 
(ix. Mmecxre Tavi). sabednierod, Seusabamoba qalis rolsa da lideris 
rols Soris, rogorc Cans, TandaTan mcirdeba (Eagly & Carli, 2007). 
Bbolodroindeli kvlevebi gviCvenebs, rom qalebi ufro metad mamakacurebi 
gaxdnen. magaliTad, ufro Seupovrebi arian, da liderobas da Zalauflebas 
afaseben rogorc ufro samsaxurebriv maxasiaTebels da arc qalurobas 
kargaven (Konrad, Ritchie, Lieb, & Corrigall, 2000; Twenge, 2001). Ggarda amisa, 
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arsebobs mtkicebulebebi, rom bolo dros lideris roli naklebad 
mamakacur da ufro androgenul rolad miiCneva (Eagly & Carli, 2007; Schein, 
2001). 
daskvnis saxiT SeiZleba iTqvas, rom qalebi ufro metad gamoCndnen maRal 
lider poziciebze. organizaciebSi cvlilebebis ganxorcielebasTan erTad 
qalebs sul ufro meti ganviTarebis SesaZleblobebi miecaT, saojaxo 
pasuxismgeblobebic ufro Tanasworad nawildeba maTze, qalTa 
molaparakebebis Zalauflebac izrdeba, gansakuTrebiT maSin, roca saqme 
samsaxurisa da ojaxis dabalansebas exeba. Qqalebis mflobelobaSi myofi 
biznes kompaniebis ricxvi izrdeba da maTi efeqturobac saxezea. Ggarda 
amisa, mcirdeba lideris da qalis rolebs Soris Seusabamoba. Yyovelive 
amis gaTvaliswinebiT, savaraudod, ufro met qals vixilavT lider 
poziciebze. 

 
 
Zlieri mxareebi 
 
liderobis arsis kargad gaazrebisaTvis mniSvnelovania davfiqrdeT Tu ra 
gavlenas axdens liderobaze genderi.  Ggenderis da liderobis 
Tanamedrove midgomebi iseT sakiTxebs moicavs, rac pirdapir kavSirSia 
lideris warmatebasTan, magaliTad stilis da efeqturobis gansxvavebebi 
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qalebsa da kacebs Soris da sxvadasxva barierebi, romlebic win eRobebaT 
qalebs. Ggenderi, efeqturi liderobis stilis xedvis ganuyofeli nawilia, 
romelic tradiciulad mamakacuri da avtokratuli stilidan ufro 
demokratiuli da transformaciuli liderobis qalur stilSi gadaizarda. 
Lliderobis ufro androgenuli koncefciis ganviTareba liderobis 
efeqturobas imiT gazrdis, rom adamianebs saSualebas miscems liderobis 
saukeTeso praqtikiT dakavdnen da maT qcevebs, maTi sqesidan gamomdinare, 
ar SezRudavs. 
kvlevebi sqesisa da liderobis Sesaxeb produqtiulia orive kuTxiT: jer 
erTi is, rom igi aqarwylebs miTs genderul uTanasworebasTan 
dakavSirebiT da naTels hfens im genderul barierebs, romlebic rTuli 
dasanaxia da amasTanave xSirad ugulvebelyofilia. magaliTad, genderuli 
mikerZoebebi ukve iseTi aSkara da TvalSisacemi aRar aris, magram xSirad 
Sefaruli diskriminaciisa da winaswar Seqmnili warmodgenis saxes iRebs, 
rac maT gansakuTrebiT Zliers da damRupvels xdis. am barierebs 
damabrkolebeli gavlena aqvT qalTa aRqmasa da Sefasebaze da isini 
lideris qccevebis im areals amcireben, romelic qalebisaTvis 
Sesaferisad SeiZleba CaiTvalos. garda amisa, arsebuli mikerZoebis 
Sesaxeb informirebulobam SeiZleba safrTxe Seuqmnas qalebs, lideris 
rolSi. cvlilebebi, romlebic saWiroa organizaciebsa da sazogadoebaSi 
imisaTvis, rom gadavlaxoT es problemebi, mxolod maSin SeiZleba 
ganxorcieldes, roca kargad gveqneba gaazrebuli Sefaruli crurwmenebi 
qalebis Sesaxeb. 
labirinTis bevri sxvadasxva komponentis  gaazreba im saSualebebiT 
aRgvWurvavs, romelic aucilebelia araTanasworobis sinaaRmdeg 
sabrZolvelad individualuri, interpersonaluri, organizaciuli Tu 
socialuri perspeqtividan. garda amisa, es kvlevebi qalebisa da 
socialuri sistemebis Sesaxeb, ufro farTo da metad mniSvnelovan 
sakiTxebs exeba. magaliTad, igi aRiarebs qalebsa da kacebs Soris Rrma 
Zalauflebriv dayofas da iseT struqturul sakiTxebze xsnis dialogs, 
rogoricaa samuSaos genderuli dayofa sazogadoebaSi. Tuki genderisa da 
liderobis sakiTxebs ar ugulvelvyofT da misi kargad gaazrebis da 
ganxilvis mcdeloba gaCndeba, qalebis gavlenian lider poziciebze 
dawinaurebis Tanaswori SesaZleblobebiT uzrunvelyofasac SevZlebT. 
garda amisa, organizaciebsa da sazogadoebas saSualeba miecemaT liderebi 
ufro meti niWieri adamianidan airCios da liderTa Sorisac ufro didi 
mravalferovneba iqneba, rasac xSirad organizaciis warmatebas miaweren. 
 
 

kritika 
 
genderisa da liderobis sakiTxebi SeiZleba gaerTiandes ufro farTo – 
liderobisa da mravalferovnebis TemaSi. es perspeqtiva liderobis Sesaxeb 
uamravi demografiuli maxasiaTeblebis gavlenis gaazrebas moicavs, 
romelTa Sorisaa ara marto genderi, aramed rasa da eTnikuroba (Chemers & 
Murphy, 1995; Hoyt & Chemers, 2008). Tumca, im kvlevisagan gansxvavebiT, romelic 
gendersa da liderobas exeba, umciresobebis liderebis Sesaxeb kvlevebi 
sakmaod mwiria (Hoyt & Chemers, 2008). miuxedavad imisa, rom zogierTi sakiTxi, 
rac umciresobebs exeba, qalebTan dakavSirebuli sakiTxebis  msgavsia 
(magaliTad umciresobebic negatiuri stereotipebis msxverplni arian, rac 
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iwvevs sirTuleebs liderobis ierarqiaSi dawinaurebisas), dinamika da 
maqanizmebi aSkarad gansxvavebulia (Gurin, 1985; Stangor, Lynch, Duan, & Glass, 1992).  
liderobis mkvlevarebma ufro meti yuradReba unda dauTmon rasis, 
eTnikurobis da sxva tipis mravalferovnebis sakiTxebs, iseve, rogorc 
liderobis procesSi interaqciul efeqts, magaliTad, rasasa da genders 
Soris (Smith & Stewart, 1983). 
kvlevebis didi nawili, romlebic genderis da liderobis sakiTxebs exeba, 
ZiriTadad dasavlur konteqsts ganixilavs; sxva garemoSi Catarebuli 
kvlevebi, romelic gendersa da liderobas exeba, Zalian mwiria. vinaidan im 
sakiTxebis umetesoba, romlebic qal liderebs exeba, ZiriTadad qalis 
sazogadoebaSi arsebuli kulturiT gansazRvruli rolebidan 
momdinareobs, bevri daskvna, rac am kvlevebSia gakeTebuli, ver 
gavrceldeba sxvadasxva kulturebze, sadac qalebis rolebi 
gansxvavebulia. amitom, saWiroa gaviazroT am literaturis ganzogadebis 
SezRudvebi da isic, rom mkvlevarebma unda ganavrcon TavianTi kvlevis 
sagani sxvadasxva kulturebze liderobasa da genderTan kavSirSi. bolo 
kritika exeba, saojaxo sferoSi kvlevebis Catarebis aucileblobas. 
liderobis da genderis kvlevebi yuradRebas amaxvilebs lider poziciebze 
genderuli uTanasworobis Semcirebaze, rac amcirebs genderul 
segregacias samuSaoze; Tumca liderobis uTanasworoba ar aRmoifxvreba 
Tu yuradReba igive doziT ar iqneba gamaxvilebuli genderuli 
uTanasworobis aRmofxvraze ojaxSi. 
 
 

gamoyeneba 
 
miuxedavad imisa, rom gavlenian liderul poziciebze genderuli 
uTanasworoba aSkarad SesamCnevia, imis mtkicebulebac arsebobs, rom es 
uTanasworoba TandaTan mcirdeba. im dabrkolebebis gaazreba, romelic 
labirinTs qmnis da uTanasworobis aRmofxvris taqtika, qalebisaTvis 
liderul poziciebze dawinaurebas ufro gaamartivebs. labirinTi bevr 
bariers moicavs, da saWiro cvlilebebi bevr doneze xdeba, individualuri 
da interpersonaluriT dawyebuli da organizaciuli da sazogadoebrivi 
doniT damTavrebuli. crurwmenebi mniSvnelovan rols asruleben 
individualur da interpersonalur doneebze; pirveli nabiji _ vebrZoloT 
am mikerZoebebs, sxvebsa da sakuTar TavSi maTi aRmoCena da maTi gaazrebaa. 
qalebi problemis winaSe dganan, maT TavianTi liderobis kompetencia 
Sesabamisi ,,qalurobiT” unda daadasturon: iseTi stilis arCeva, 
rogoricaa transformaciul an damsaxurebul jildosTan dakavSirebuli 
qcevebi, kargi gzaa amgvari mikerZoebebis dasaZlevad. garda amisa, qalebis 
mier efeqturi molaparakebebis teqnikis daufleba, im resursebis 
mopovebaSi daexmareba maT, romlebic winsvlis xelSesawyobad saxlSic 
sWirdebaT da samsaxurSic. cvlilebebi makroorganizaciul da 
sazogadoebriv doneebzec mimdinareobs, romlebic xels Seuwyobs qalTa da 
mamakacTa Soris ufro met Tanasworobas. magaliTad, cvlilebebi 
organizaciul struqturaSi, qalebis karieruli ganviTareba, qalebisaTvis 
mentorobis SesaZleblobebi da meti qali strategiul poziciebze, gazrdis 
qalebis raodenobas  wamyvanliderul poziciebze. struqturuli 
cvlilebebi, romelic bavSvis movlis da saojaxo saqmeSi ufro Tanabar 
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gadanawilebas exeba, sazogadoebriv donezec  Seuwyobs xels qalebis 
dawinaurebas elitur liderul poziciebze. 
 
 

situaciuri magaliTebi 
 
Semdeg seqciaSi sami situaciuri magaliTia mocemuli (situacia 13.1, 13.2, da 
13.3), raTa sxvadasxva situaciebSi qali liderebis winaSe mdgari 
problemebis diagnostikasa da rekomendaciebis SemuSavebaSi gaivarjiSoT. 
pirveli situacia, Wall Street –is firmaSi bazris analizis specialists exeba 
, meore situacia, probaciis menejerebis Sexvedris Taobazea, mesame 
situacia, sawarmos ufrosi mmarTveli direqtoris Sesaxebaa. TiToeuli 
magaliTis Semdeg mocemulia kiTxvebi, romlebic dagexmarebaT situaciebis 
analizSi. yvela magaliTi adaptirebulia Semdegi wyarodan: Blank da Slipp 
(1994). 
 

 
 
 
situacia 13.1 
,,minis Weri” 
liza vebers eWvi arasdros epareboda, rom is Wall Street-is firmaSi 
partniori iqneboda. man prestiJuli biznes skola daamTavra, ekonomikaSi 
doqtoris xarisxic moipova da cota xniT prestiJul universitetSic 
aswavlida. mis firmaSi pirveli qali iyo, romelic bazris analizis 
specialistad daiqiraves. or weliwadSi igi im oTx ufros menejers Soris 
iyo, romlebic pirdapir ufros partniorTan iyvnen angariSvaldebulni. 
SesaniSnavi saqmianobis gamo, misi klientebi, yvelaze maRal Sefasebebs 
aZlevdnen liza vebers. or weliwadSi, man yvelaze didi raodenobis axali 
klientebi moizida firmaSi. 
miuxedavad imisa, rom kolegebi misiT aRfrTovanebulebi iyvnen da TiTqos 
miiRes kidec, mis samuSaos erTi saCoTiro aspeqti aqvs. misi 
TanamSromlebis umravlesoba da zogierTi partniori ofisSi dRis 
ganmavlobaSi imisTvis stumrobs, rom misi mosazrebebi bazris 
mdgomareobasa da finansur prognozebze, kerZo saubrebSi ganixilon. mas 
moswons es kerZo saubrebi, magram saqme imaSia, rom yovelkvireul 
TaTbirebze, aRmasrulebeli direqtori maikl breri aseT  komentarebs 
akeTebs: ,,modi daviwyoT da liza saqmis kursSi CavayenoT zogierTi 
problemis Taobaze”. arcerTi misi TanamSromeli da partniori ar ambobs 
imas, rom liza zustad isevea informirebuli, rogorc isini. liza 
arasdros aprotestebs aseT damokidebulebas mis codnasa da 
kompetenciasTan dakavSirebiT. arc mis yoveldRiur Sexvedrebs axsenebs, 
sadac lizas azrs ekiTxebian. ramdenadac aRmasrulebel poziciaze 
erTaderTi qalia, urCevnia gundSi moTamaSed CaiTvalos da biWebSi gavides.  
gasul wlebSi erT-erTi misi TanamSromeli partniorad daawinaures, Tumca 
Tu klientebis raodenobis gaviTvaliswinebT rac firmisTvis moizida, 
lizas saqmianoba aSkarad masze warmatebuli iyo. radganac partniorobaze 
aravin arafers ambobda, man TviTon Camougdo saubari am Temaze boss _ 
erT-erT partniors: ,,Sen Zalian kargad muSaob liza, magram ra moxdeba 
Tuki, rogorc partniori Secdomas dauSveb? rogor miiReb am ambavs? ras 



297 
 

etyvi Cvens klientebs? Cveni firmis 103 wlis arsebobis manZilze qali 
partniori arasdros hyoliaT”. 
cota xnis Semdeg, meore qali, pamela tobiasi daiqiraves bazris analizis 
specialistis Tanamdebobaze. erTxel, roca aRmasrulebelma direqtorma 
isini erTad dainaxa, aseTi komentari gaakeTa ,,Tavi mogiyriaT, ori qali 
erT oTaxSi marTlac rom saSiSia.” 
Semdegi 6 Tvis ganmavlobaSi liza ramdenjerme Sexvda aRmasrulebel 
direqtors, raTa daemtkicebina, rom misi saqmianobis warmatebebidan 
gamomdinare SeZlebda partniorobas. bolos gadawyvita, rom axlo 
momavalSi amis aranairi Sansi ar qonda, amitom kompania unda daetovebina 
da sakuTari sainvesticio firma daefuZnebina. 
 
kiTxvebi 

1. ra barierebs waawyda liza dawinaurebis sakiTxSi? 

2. risi gakeTeba SeeZlo firmis aRmasrulebel xelmZRvanelobas, maT 

Soris maikls, rom liza firmaSi SeenarCunebinaT? 

3. ra tipis organizaciuli politika da SesaZleblobebi argebda lizas 

da pamelas? 

4. ra SeuZlia organizacias imisTvis, rom mis mamakac TanamSromlebSi 

genderTan dakavSirebuli cnobiereba aamaRlos? 

 

situacia 13.2 
inkluziisa da damajereblobis nakleboba 
probaciis gamocdili oficeri lori bredli or kolega probaciis 
oficers - ted stolcs da ian batesons da maT zedamxedvels probaciis 
ufrosis moadgiles len dagans, xvdeba. isini axali probaciis 
oficrebisaTvis saorientacio sesias gegmaven, sadac sasamarTlosaTvis 
gamoZiebis angariSebis momzadebas aswavlian. 
roca lori oTaxSi Semodis, tedi da iani, qaRaldis skrepebs esvrian 
erTmaneTs da wina Ramis  fexburTis nacionaluri ligis Cempionatis 
mniSvnelovan TamaSze icinian. isini mis ignorirebas axdenen da saubars da 
sicils ar wyveten. roca oTaxSi leni Semodis, masac TamaSze saubarSi 
iTreven. 
ramdenime wuTis Semdeg leni ambobs ,,kargi, axla saqmes davubrundeT da 
davgegmoT saorientacio sesia. gaqvT rame ideebi?” 
lori pasuxobs ,,me kidev erTxel gadavxede kolumbiis olqis mier 
momzadebul sesias, romelic Cvens gasul Sexvedraze aRvwereT. vfiqrob, is 
unda gamoviyenoT. maTTvis dadebiTad imuSava da vfiqrob, CvenTvisac 
kargad imuSavebs. loris aravin uyurebs, arc pasuxs scems vinme. tedi sxva 
ideiT gamodis da danarCenebi kiTxvebs usvamen. roca tedis SemoTavazebaSi 
problemebi dainaxes, iani ambobs ,,me vfiqrob kolumbiis gegmis mixedviT 
unda vimoqmedoT, CvenTvis es saukeTesod imuSavebs. leni, ufrosis 
moadgile ambobs ,,ian, vfiqrob Seni SemoTavazeba unda miviRoT”. tedic 
eTanxmeba ,,SesaniSnavi ideaa, ian”. 
lori veRar iTmens ,,magram me xom Tavidanve eg SemogTavazeT, magram Tqven 
ignorireba gaukeTeT am ideas”. iani ki pasuxobs ,,nu xar ase mgrZnobiare 
lori, Cven xom erTi gundi varT”. 
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kiTxvebi 

1. ra barierebs awydeba liza dawinaurebis sakiTxSi? 

2. ra unda eqnaT loris TanamSromlebs, roca lori oTaxSi Sevida? 

3. rogor unda moqceuliyo leni, rom loris sxva mamakaci 

kolegebisaTvis magaliTi eCvenebina? ra unda eTqva lens, roca ianma 

igive rekomendacia miscaT, rac lorim? 

4. ra SeuZlia organizacias, rom yvela menejeris efeqturoba aamaRlos? 

 

situacia 13.3 
orsuloba - samsaxurebrivi statusis barieri 
marina soslou, sawarmo kompaniaSi, ufrosi mmarTveli direqtoria. igi 
kompaniaSi aTi welia muSaobs da am poziciaze dawinaureba TandaTanobiT 
moaxerxa. mas surs ufro maRal aRmasrulebel poziciaze dawinaurdes da 
axlaxans magistris xarisxic aiRo biznes administrirebaSi. axla ori 
magistris xarisxi aqvs, pirveli qimiur inJineriaSi hqonda. 
ramdenime Tvis win marina sosloum aRmoaCina rom orsulad iyo. mas ar 
unda ganyofilebis ufross, Tavis boss - roi bonds, es ambavi gaumxilos. 
amis mizezi ki is aris, rom icis ramdenime qali manam gaaTavisufles, sanam 
bavSvi eyolebodaT, an mas Semdeg. 
mas Semdeg, rac axal produqtze isaubres, marinam rois misi orsulobis 
Sesaxebac uTxra da dasZina, rom mas Semdeg, rac bavSvi gaCndeba, 3 Tve 
Svebulebis aReba mouwevs. Semdeg man ufross Tavisi gegma gaacno, Tu 
rogor gadaanawilebda Tavis samuSaos. roim marinas saubari Seawyvetina, 
,,vicodi rom adre Tu gvian es moxdeboda, sul asea.” man es ise Tqva 
gegoneboda didi ubedureba moxda. ,,kargi, axla amaze saubars azri ar aqvs, 
mogvianebiT movifiqrebT rames.” 
marina mixvda, rom ufrosi Zalian gaabraza. igi xvdeba ra SeiZleba mohyves 
am ambavs. igi fiqrobs ,,nuTu roi ar icnobs ojaxisa da dekretuli 
Svebulebis Sesaxeb 1993 wlis aqts? iuridiulad am kompaniam Cemi 
samsaxuris garantia unda momces, magram vici, rom roi sinamdvileSi saqmes 
Zalian gamirTulebs.” 
 
kiTxvebi 

1. dawinaurebis ra barierebis winaSe dgas marina? 

2. ra unda eTqva rois, roca marinam misi orsulobis Sesaxeb gaendo? 

3. ra unda gaakeTos roim imisaTvis, rom marinas samuSao gakeTdes im 

periodSi, sanam marina dekretul SvebulebSi iqneba, da marinas 

dawinaurebasac ar SeuSalos am ambavma xeli? 

4. ra tipis organizaciuli cvlilebebia saWiro, marinas da sxva 

orsuli qalebis sasargeblod? 
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liderobis Sesafasebeli instrumenti 
 
 Anthony Greenwald, Mahzarin Banaji da Brian Nosek-ma SeimuSaves implicituri 
(Sida)  asociaciis testi (IAT), romelic avtomatur asociaciebs reaqciis 
xangrZlivobis SemowmebiT zomavs, roca adamianebi suraTebis Tu sityvebis 
klasificirebas axdenen (ix. Greenwald, McGhee, & Schwartz, 1998). es genderuli 
IAT testi im versiidan iqna modificirebuli, romelic Dasgupta da Asgari-ma 
(2004) SeimuSaves, raTaA genderuli stereotipuli asociaciebi gamoekvliaT, 
romlebic qali liderebis mimarT negatiurad mikerZoebul 
damokidebulebas aCens (Eagly & Karau, 2002). 
 
 
genderisa da lideris implicituri asociaciebi 
 
instruqcia: es savarjiSo iwyeba praqtikuli cdiT. fanqris gamoyenebiT 
ganaxorcieleT Sua svetSi mocemuli TiToeuli sityvis klasifikacia. 
yvavili Tu mweri, dausviT jvari marcxena svetSi an marjenaSi. gaakeTeT es 
savarjiSo ramdenadac SesaZlebelia swrafad da SeecadeT ar gamogrCeT 
romelime sityva.  
sacdeli savarjiSo 

yvavili                      mweri 
            vardi 
            SroSani 
            nemsiylapia 
            xoWo 
            koRo  
            nargizi 
            qinqla 
            zizila 
            tarakana 
            tita 
 

 
axla or sacdel tests SeavsebT; testis am nawilisTvis wamzomi 
dagWirdebaT. amjerad aseTi kategoriebia – mdedrobiTi Tu mamrobiTi da 
lideri Tu mxardamWeri. kategoriebi kombinirebuli iqneba. Tu sityva, 
romelsac kiTxulobT ekuTvnis mamrobiT an lideris kategorias, maSin 
marcxena svetSi dasviT jvari. Tu igi mdedrobiT an mxardamWeris 
kategorias miekuTvneba, maSin marjvena svetSi unda dasvaT jvari. unda 
dainiSnoT dro, ramden xanSi gaakeTebT am savarjiSos. CarTeT wamzomi 
savarjiSos dawyebisas da gamorTeT damTavrebisTanave. daimaxsovreT, rom 
rac SeiZleba swrafad unda imuSaoT, Tanac ise, rom sityvebi ar gamogrCeT. 
        
sacdeli testi A 
 
mamrobiTi an lideri                      mdedrobiTi an mxardamWeri 

emili 
joSi 

mxardamWeri 
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lideri 
brendoni 
ambiciuri 
piteri 

Seupovari 
dona 
debi 

damxmarebis aRmomCeni 
dinamiuri 
gamgebiani 
ketrini 
iani 

TanamgrZnobi 
Sembralebeli 

jeini 
endriu 

daJinebuli/mimwoli 

 
ra droSi  daamTavreT testi A---- 
 
axla igive savajiSos meored gaakeTebT, oRond amjerad kategoriebis 
kombinacia gadanacvlebuli iqneba. Tu sityva, romelsac kiTxulobT 
mamrobiT an mxardamWer kategorias miekuTvneba, marcxena svetSi dasviT 
jvari; Tu igi mdedrobiT an lider kategorias ekuTvnis-marjvenaSi. isev 
gamoiyeneT wamzomi, rom dainiSnoT ra dros andomebT testis Sesrulebas. 
 
sacdeli testi B B 
 
mamrobiTi an mxardamWeri                      mdedrobiTi an lideri 

mxardamWeri 
emili 
joSi 

lideri 
ambiciuri 
brendoni 
piteri 
dona 

damxmarebis aRmomCeni 
Seupovari 
dinamiuri 

daJinebuli/mimwoli 
debi 

ketrini 
gamgebiani 

iani 
TanamgrZnobi 

endriu 
Sembralebeli 

jeni 

 
ra droSi  daamTavreT testi B---- 
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qulebis miniWeba 
 
IAT testis logika aseTia: rac ufro did dros andomebT im sityvebis 
kategorizacias, sadac stereotipul wyvilebTan SedarebiT kategoriebi 
sawinaaRmdego stereotipul wyvilebs moicavs (mag. mdedrobiTi da lideri, 
mamrobiTi da mxardamWeri), miT ufro avtomaturad miawerT qalebs 
mxardamWer da ara lideris maxasiaTeblebs. 
genderuli mikerZoebis efeqts Semdegnairad iTvlian: dros, romelic 
dagWirdaT B testis Sesavsebad (stereotipebTan Seusabamo davaleba) 
akleben dros, romelic A testis Sesavsebad dagWirdaT (stereotipebTan 
Sesabamisi davaleba). dadebiTi qulebi mdedrobiTsa da mxardamWers da 
mamrobiTsa da liders Soris avtomatur asociaciebze miuTiTeben. bevri 
adamiani gakvirvebuli rCeba, roca igebs, rom mikerZoebuli damokidebuleba 
aqvT da mamrobiT da lider kategoriebs aniWeben upiratesobas, rodesac 
igi ar Seesabameba maT gacxadebul egalitarul Rirebulebebs. es testi 
imisaTvisaa Sedgenili, rom dagvanaxos, rom adamianebs gauazreblad 
SeiZleba hqondeT garkveuli asociaciebi. gTxovT ixiloT vebgverdi 
harvardis universitetis saitze (http://implicit.harvard.edu), raTa meti 
informacia miiRoT am instrumentis Sesaxeb da ufro detalurad gaiazroT 
Sedegebi.  

 
 
Sejameba 
 
mkvlevarebi 1970-iani wlebidan moyolebuli ikvleven genderul sxvaobebs 
liderobaSi. liderobis stilTan dakavSirebulma gamokvlevebma aCvenes, 
rom qalebi, kacebTan SedarebiT, ufro demokratiuli stilisa da 
transformaciuli liderobisaken arian midrekili. kvlevebi, romlebic 
efeqturobas exeboda, gviCvenebs odnav araxelayrel mdgomareobas im 
qalebisTvis, romlebic mamakacur poziciebze muSaoben da mcire 
efeqturobis upiratesobas im qalebisaTvis, romlebic Sesaferis 
poziciebze arin, aseve gviCvenebs, rom qalebi metad avlenen 
transformaciul da damsaxurebul jildosTan dakavSirebul qcevebs. 
qalebi mniSvnelovnad naklebad arian warmodgenili ZiriTad liderul 
poziciebze. im barierebs, rasac qalebi liderobisken mimaval gzaze 
awydebian liderobis labirinTi uwodes. am barierebis moSla Tanaswori 
SesaZleblobebis garantias iZleva, aseve saSualebas gvaZlevs liderebi 
meti niWieri da mravalferovani adamianebidan avirCioT, rac uSualo 
kavSirSia korporaciebisTvis finansur warmatebebTan. liderobaSi 
garRvevas ramdenime axsna aqvs. pirveli isaa, rom qalebs akliaT adamianuri 
kapitalis investicia ganaTlebaSi, treningSi da samuSao gamocdilebaSi. 
ar arsebobs empiriuli dasabuTeba imisa, rom qalebi naklebad 
ganaTlebulebi arian vidre kacebi, an is, rom isini ufro metad toveben 
samuSaos da ,,dedobis gzas” irCeven. Tumca, arsebobs imis dasabuTeba, rom 
qalebi ufro mets Sromoben ojaxSi, rac nakleb samuSao gamocdilebas da 
karieraSi ufro met wyvetas ganapirobebs. garda amisa, qalebi nakleb 
formalur treningebs gadian da kacebTan SedarebiT ganviTarebis Sansebic 
naklebad aqvT. 
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kidev erTi axsna, romelic liderobaSi uTanasworobis gamo qalebsa da 
kacebs Soris arsebul gansxvavebebs exeba. qalebi, kacebTan SedarebiT, 
namdvilad ar arian naklebad efeqturebi, naklebad samuSaos erTgulebi an 
motivirebulebi, rom lider poziciaze dawinaurdnen,. miuxedavad amisa, 
qalebi, kacebTan SedarebiT, naklebad warmoaCenen TavianT Tavs da 
sakuTari iniciativiT aseve naklebad iwyeben molaparakebebs. es 
mniSvnelovania yvela liderisaTvis, raTa xelmisawvdomoba hqondeT 
Sesabamis SesaZleblobebTan da resursebTan, rogorc profesiul aseve 
saojaxo sferoSi. da bolos, miuxedavad imisa, rom arsebobs raRac 
gansxvavebebi qalTa da mamakacTa TvisebebSi, isini Tanabrad aniWeben 
upiratesobas qalebsa da kacebs lideris rolSi. 
im faqts, rom liderobaSi uTanasworobas crurwmenebic iwvevs, bevri 
dasabuTeba gaaCnia. genderuli stereotipebi, romlebic qalebs ufro 
urTierTobebze orientirebuls da kacebs qmediTebad miiCnevs, 
gansakuTrebiT sazianoa qalebisTvis. qalis genderul rolsa da lideris 
rols Soris Seusabamobas, qali liderebis mimarT crurwmenebi iwvevs, ris 
gamoc ufro uaryofiTad fasdebian, vidre maTi mamrobiTi sqesis kolegebi. 
es mikerZoebebi gansakuTrebiT sazianoa, roca arastruqturizebul 
gadawyvetilebebis miRebis procesTan gvaqvs saqme, rac xSirad xdeba, roca 
liderebs elitur poziciebze irCeven. lideris, rogorc moazrovne 
mamakacis stereotipma, SeiZleba mniSvnelovani safrTxe Seuqmnas qalebs da 
maTgan reaqciuli winaaRmdegoba gamoiwvios. arsebobs mtkicebuleba, rom es 
Seusabamoba mcirdeba da lideris roli ufro androgenuli xdeba, qalebi 
ki ufro qmediTebi. 
da bolos, labirinTSi navigaciisaTvis ramdenime midgoma arsebobs. 
organizaciebSi mimdinare cvlilebebi gaamartivebs qalebis maRal 
poziciebze dawinaurebas. cvlilebebi exeba organizaciul kulturas, 
karieris ganviTarebis SesaZleblobebs qalebisTvis, mentoruli 
urTierTobebis SesaZleblobebis gazrdas, da qalebis mier ufro 
strategiuli poziciebis dakavebas, rac gzas xsnis ufro maRali lideri 
poziciebisaken. efeqturi molaparakebebi xels Seuwyobs genderuli 
uTanasworobis aRmofxvras, gansakuTrebiT, molaparakebebi, romlebic 
qalis rols exeba samsaxurSi da saxlSi. garda amisa, siTbos kombinacia 
qmediTobis maxasiaTeblebTan da transformaciuli qcevebis gamoyeneba 
efqturi SeiZleba iyos qali liderebis ganviTarebisaTvis. 
 
SeniSvna 
adaptirebulia Semdegi wyarodan: Voices of  Diversity. Copyright 1994 by Renee Blank 
and Sandra Slipp. Reprinted by permission of AMACOM, a dividion of American Managmant 
International, New York, NY. All rights reserved. http://www.amanet.org. 
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Tavi 14 
 
 
kultura da lideroba 
 
aRwera 
 
rogorc saTauridan Cans, es Tavi kulturasa da liderobas eZRvneba. wina 
Tavis msgavsad, es Tavic mravalmxrivia da erTmaneTTan dakavSirebuli 
ideebis erTobliobaze ufroa fokusirebuli, vidre erT romelime 
unificirebul Teoriaze. am TavSi Cveni ganxilvis umTavresi sagani is 
kvlevebi iqneba, romlebic kulturas da liderobis procesze kulturis 
zegavlenis aspeqtebs aRweren.  
meore msoflio omidan moyolebuli, globalizacia mTels msoflioSi 
gavrcelda. globalizacia warmoadgens erebs Soris mzard 
urTierTdamokidebulebas (ekomonikur, socialur, teqnikur da politikur 
sferoebSi). adamianebis Soris urTierTkavSiris masStabebi izrdeba, 
gaaqtiurda saerTaSoriso vaWroba, kulturuli urTierTgacvla da 
saerTaSoriso telesakomunikacio sistemebis gamoyeneba. bolo 10 wlis 
manZilze Cveni skolebi, organizaciebi da Temi gacilebiT ufro 
globaluri gaxddnen, vidre axlo warsulSi iyvnen. gazrdilma 
globalizaciam axali gamowvvevebis winaSe dagvayena, romlebic efeqturi 
multinacionaluri organizaciebis Seqmnas, aseTi organizaciebisTvis 
Sesaferisi liderebis SerCevas da mravalferovani kulturuli 
Semadgenlobis mqone samuSao jgufebis marTvas gulisxmoben (House & Javidan, 
2004). globalizaciam gamokveTa saWiroeba gaverkveT, Tu ramdenad axdens 
gavlenas kulturuli gansxvavebebi liderobis procesze. 
globalizaciidan gamomdinare gamoikveTa kidev erT saWiroeba: liderebs 
moeTxovebaT kulturaTaSorisi urTierTobebis Sesaxeb informirebuloba 
da praqtikaSi gamoyenebasTan dakavSirebuli garkveuli kompetenciebi. Adler 
da Bartholomew amtkiceben, rom globalizaciis pirobebSi liderebs 
sWirdebaT Semdegi xuTi kulturaTSorisi kompetenciis gamomuSaveba: 
pirveli, liderebi unda erkveodnen msoflios ekonomikur, politikur da 
kulturul garemoSi,  meore, maT unda Seiswavlon bevri gansxvavebuli 
kulturis Sexedulebebi, midrekilebebi, gemovneba, tendenciebi da 
teqnologiebi. mesame, maT unda SeeZloT gansxvavebuli kulturis mqone 
adamianebTan erTad muSaoba. meoTxe, liderebs unda SeeZloT gansxvavebul 
kulturaSi cxovrebasTan da komunikaciasTan adaptireba. mexuTe, maT unda 
iswavlon sxva kulturis wamomadgenlebTan urTierToba Tanasworobis 
poziciidan (Adler & Bartholomew, 1992, p. 53). amasTan, Ting-Toomey (1999) 
aRniSnavda, rom globalizaciis pirobebSi liderebs kulturaTSorisi 
xedvis unaris Camoyalibebac esaWiroebaT. maT unda ganiviTaron 
komunikaciis iseTi kompetenciebi, romlebic saSualebas miscemT mkafiod 
gamoxaton sakuTari xedva da iseT samuSao garemoSi gaataron, romelic 
kulturuli mravalferovnebiT xasiaTdeba.  jamSi, dRevandelma liderebma 
unda SeiZinon kompetenciebis mravalferovani speqtri, raTa efeqturebi 
iyvnen Tanamedrove globalur sazogadoebaSi. 
es Tavi, liderobis procesze kulturis gavlenis ganxilvas eZRvneba. Cven, 
kulturis cnebis gansazRvriT da kulturis Cveneuli gagebis ori 
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umTavresi cnebis aRweriT viwyebT. Semdeg Cven aRvwerT kulturis 
ganzomilebebs, msoflio kulturis klasterebs (jgufebs) da maT 
maxasiaTeblebs. Semdeg Cven SeviswavliT Tu rogor icvleba lideroba 
sxvadasxva kulturasTan mimarTebaSi da liderobis  romeli 
damaxasiaTebeli Tviseba miesadageba, zogadad, yvela kulturas - romelia 
sasurveli da romeli arasasurveli. bolos ki ganvixilavT arsebuli 
kvlevebis Zlier da sust mxareebs. 

 
kulturis gansazRvreba 
 
anTropologebi, sociologebi da mecnierebis sxva wamomadgenlebi, bevrs 
kamaToben sityva kulturis mniSvnelobis Sesaxeb. imdenad, ramdenadac 
termini abstraqtulia, misi calsaxad gansazRvra rTulia, amitom 
warmodgenilia sxvadasxva dros, sxvadasxva adamianebis mier gakeTebuli 
gansxvavebuli ganmartebebi. Cveni miznebisTvis kultura gansazRvrulia, 
rogorc faseulobebis, rwmenis, wesebis, normebis, niSnebis da tradiciebis 
erToblioba, romlebic saerToa adamianebis garkveuli jgufisTvis. is 
warmoadgens jgufis iseT ziar maxasiaTeblebs, rac unikalurs xdis mas. 
kultura dinamiuri bunebisaa da SesaZlebelia misi sxvebisTvis gadacema. 
mokled, kultura  adamianebis jgufis cxovrebis stils, wes-Cveulebebs da 
maTi qmedebebis scenars warmoadgens (Gudykuns&Ting-Toomey, 1988). 
kulturis monaTesave terminebs warmoadgenen, multikulturuli da 
mravalferovneba.  multikulturuli gulisxmobs iseT midgomas, an 
sistemas, romelic erT kulturaze mets ganixilavs. amisTvis, is imowmebs 
gansxvavebuli kulturebis arsebobas, rogoricaa afrikuli, amerikuli, 
aziuri, evropuli da axlo aRmosavleTis kulturebi. es cneba SeiZleba 
gamoyenebuli iqnas iseTi qvekulturebis erTobliobasTan mimarTebaSic, 
romlebsac rasobrivi, genderuli, eTnikuri, seqsualuri orientaciis an 
asakobrivi maxasiaTeblebi gaaCniaT. mravalferovneba ukavSirdeba 
konkretul jgufSi an organizaciaSi gansxvavebuli kulturebis an 
eTnikuri jgufebis arsebobas. am TavSi Cven SevexebiT sakiTxebs, romlebic 
liderobasa da multikulturalizms ukavSirdeba. 

erTmaneTTan dakavSirebuli cnebebi 
 
sanam kulturasTan dakavSirebuli uamravi aspeqtis ganxilvas daviwyebdeT, 
am qveTavSi aRvwerT or cnebas, romlebic uSualo kavSirSi arian 
kulturasTan, esenia: eTnocentrizmi da crurwmena, orive am cnebas 
garkevuli gavlena aqvs imaze, Tu rogor axdenen liderebi gavlenas sxva 
adamianebze. 
 

eTnocentrizmi 
 
rogorc am sityvis Sinaarsidan Cans, eTnocentrizmi warmoadgens pirovnebis 
midrekilebas sakuTari jgufi (eTnikuri, rasobrivi, an kulturuli) 
sakuTari TvalTaxedvis aresa da samyaros centrSi daayenos. adamianebs 
aqvT midrekileba imisken, rom sakuTari rwmena, damokidebuleba da 
faseulobebi prioritetuli gaxadon da sxva adamianebis, jgufebis 
Rirebulebebze maRla daayenon. eTnocentrizmi iziarebs Sexedulebas, rom 
erTi konkretuli kultura SeiZleba ufro ukeTesi an bunebrivi iyos, 
vidre sxva kulturebi. is moicavs imis risks, rom sxvaTa unikaluri 
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xedvebi ver SevamCnioT. eTnocentrizmi sayovelTao tendencias warmoadgens 
da TiToeuli Cvengani garkveul doneze eTnocentrulia. 
eTnocentrizmi aRqmis fanjaras hgavs, romlidanac erTi kulturis 
adamianebi sxva kulturis adamianebs subieqturad da kritikulad afaseben 
(Porter&Samovar, 1997). magaliTad, zogierTi amerikeli fiqrobs, rom 
SeerTebuli Statebis demokratiuli principebi ufro maRla dgas, vidre 
sxva kulturebis politikuri Sexedulebebi. isini xSirad ver erkvevian 
sxva kulturebis specifikis kompleqsurobaSi.  rogorc wesi, vfiqrobT, 
rom Cveni  kulturuli faseulobebi da qcevis wesebi yvelaze swori da 
bunebrivia, rac eTnocentrulobis gamoxatulebas warmoadgens 
(Gudykunst&Kim, 1997).  
eTncentrizmi, SeiZleba efeqturi liderobis umTavres dabrkolebad iqces, 
radgan is adamianebs xels uSlis sxva adamianebis Sexedulebebis srulad  
gagebasa da pativiscemaSi. magaliTad, Tu romelime adamianis kulturul 
faseulobas individualuri miRwevebi warmoadgens, mas SeuZlia gauWirdes 
im adamianis gageba, romelic miekuTvneba kulturas, romlis faseulobac 
koleqtiur Zalisxmevas aniWebs gansakuTrebul mniSvnelobas (anu, rodesac 
adamianebi erTad muSaoben da erT mTlianobas warmoadgenen). agreTve, Tu 
adamians swams, rom pativi unda sces avtoritetebs, mas gauWirdeba gaugos 
im adamianebs, romlebic avtoritetebs ar cnoben, an avtoritetebis 
gavlenis qveS advilad ar eqcevian. rac ufro metad eTnocentrulebi varT, 
miT ufro naklebad gaxsnili da tolerantuli vxdebiT sxva adamianebis 
kulturuli tradiciebis mimarT. 
gamocdili lideri eTnocentrizmTan dakavSirebul sakiTxebs Tavs ver 
aaridebs.  maSinac ki, Tu is acnobierebs sakuTar eTnocentrizms, is 
sxvebis eTnocentrulobis xarisxSi unda gaerkves. realurad, es lideris 
mxridan damabalansebel qmedebas warmoadgens. erTis mxriv, isini 
dawmunebulni unda iyvnen sakuTari qcevis wesebis sisworesa da 
sandoobaSi, meores mxriv, aucilebelia imis gaazreba, Tu ramdenad 
Seesabameba es qmedebebi sxva kulturebis normebs. gamocdil liderebs 
SeuZliaT sakuTari qmedebebi egocentrizmsa da sakuTar kulturul 
faseulobebs Soris arsebul viwro zolSi moaqcion. (bewvis xidze 
gaataron)  
 

crurwmena  
 
crurwmena uSualo kavSirSia eTnocentrizmTan. crurwmena individis 
farTod gavrcelebuli damokidebuleba, rwmena an emociaa sxva individis 
an jgufis mimarT, romelic mcdar an gadaumowmebel monacemebs emyareba. is 
winaswar Seqmnil azrze da Zvel gamocdilebaze damyarebul  gansjas 
mimarTavs. crurwmena moicavs xist ganzogadebebs, romelTa Secvla, an 
misTvis sapirispiros mtkiceba rTulia (Ponterotto & Pedersen, 1993). crurwmena 
xSirad rasobriv konteqstSi ganixileba (magaliTad evropeli amerikelebi 
afroamerikelebis winaRmdeg), magram is,  iseT sferoebzec vrceldeba, 
rogoricaa genderi, asaki, seqsualuri orientacia da sxva damoukidebeli 
garemoebebi. crurwmena SeiZleba dadebiTic iyos (mag; sxva kulturaze 
maRali warmodgenis qona raime damamtkicebeli sabuTis gareSe), Tumca 
rogorc wesi is uaryofiTia. 
eTnocentrizmis SemTxvevis msgavsad, TiToeuli Cvengani, raRac doneze, 
crumorwmunea. crurwmena xSirad aZlevs saSualebas Cvens nawilobriv 
Camoyalibebul damokidebulebebs, uSfoTvelad da ucvlelad gaagrZelon 
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arseboba. xandaxan, crurwmena Cvens mRelvarebasac amcirebs, radgan sxvebze 
dakvirvebis nacnob gzas gvTavazobs. crurwmenasTan dakavSirebuli yvelaze 
mniSvnelovani problema, sxvebze orientaciis nacvlad, sakuTar Tavze 
orientaciaa. is, sxvebis xarjze sakuTari "me"-s dakmayofilebaSi gvexmareba. 
garda amisa, crurwmeniT gajerebuli damokidebuleba sxva adamianebis 
gagebis unars amcirebs, radgan sxvebis Tvalsazrisis da Tvisebebis 
danaxvis SesaZleblobas zRudavs da filtravs. crurwmena xSirad iCens 
xolme Tavs im mkvaxe da damamcirebel SeniSvnebSi, romlebsac adamianebi 
sxva adamianebis mimarT gamoTqvamen. eTnocenrtizmic da crurwmenac xels 
gviSlian sxvaTa adamianuri gamocdilebis gagebasa da maT pativiscemaSi. 
sakuTar crurwmenebTan brZolis garda liderebs xSirad mimdevrebis 
crurwmenebTan Sejaxebac uwevT. es crurwmenebi SeiZleba lideris an im 
kulturis mimarT arsebobdes, romelsac lideri ganekuTvneba.  amis gamo, 
liderebs, arc Tu ise iSviaTad, iseT adamianebTan uwevT muSaoba, 
romlebic ramdenime gansxvavebul kulturul jgufs warmoadgenen da am 
jgufebs erTmaneTis mimarT crurwmenebi aqvT. gamocdilma liderma unda 
gamonaxos gansxvavebuli kulturis mqone mimdevrebTan morigebis gzebi da 
saSualebebi. 
 

kulturis ganzomilebebi  
 
kultura, sxvadasxva samecniero disciplinis uamravi kvlevis sagans 
warmoadgens. bolo 30 wlis manZilze, kulturis sxvadasxva ganzomilebebis 
identificirebas da klasificirebas kvlevebis sakmaod didi raodenoba 
mieZRvna. sxvadasxva kulturis ganzomilebebis, an maxasiaTeblebis 
gansazRvra saSualebas gvaZlevs maT urTierTqmedebebSic gaverkveT. 
kulturis daxasiaTebis saSualebebs ramdenime cnobili naSromi mieZRvna. 
magaliTad, Hall (1976) aRniSnavda, rom kulturis umTavres maxasiaTebels 
individualobaze (individualisturi kultura) an jgufurobaze 
(koleqtiuri kultura) fokusirebis xarisxi warmoadgens. sul sxva midgoma 
airCia Trompenaars-ma (1994), romlis kvlevaSic 47 qveynis 15 aTasamde 
macxovrebeli iRebda monawileobas. misi daskvnis mixedviT, kultura 
SeiZleba efeqturad iqnas  klasificirebuli or umTavres ganzomilebaSi: 
egalitaruli (TanasworobiTi), an ierarqiuli, da pirovnebaze an amocanaze 
orientirebuli.  egalitariul-ierarqiuli ganzomileba kulturis mier 
Zalauflebis gadanawilebis an ierarqiuli Zalauflebis gamoxatvas 
ukavSirdeba. pirovnebaze-amocanaze orientirebuloba dakavSirebulia 
imasTan, Tu ramdenad mniSvnelovania kulturisTvis pirovnuli 
urTierTobebi, an amocanebisa da davalebebis Sesruleba. 
kulturis ganzomilebebTan dakavSirebuli kvlevebidan yvelaze xSirad 
citirebuls, albaT Hofstede-is (1980, 2001) kvleva warmoadgens.  50-ze meti 
qveynis 100 aTasze meti respodentis kiTxvarebis analizis Sedegad,  
Hofstede-ma kulturuli gansxvavebebis 5 umTavresi ganzomileba gamokveTa: 
Zalauflebis uTanasworoba, gaurkvevlobis arideba, individualizmi-
koleqtivizmi,   maskulinuroba-feminuroba, grZelvadiani-moklevadiani 
orientacia. Hofstede-is naSromi msoflio kulturebis Seswavlis 
gzamkvlevad iqca. 
kulturisa da liderobis specifiur sferoSi Semdegi avtorebis House, 
Hanges, Javidan, Dorfman da Gupta (2004) Sromebi, romlebic 800 gverdian wignSia 
gamoqveynebuli: Culture, Leadership and Organizations: The GLOBE study of 62 Societies,.  
dReisTvis yvelze mniSvnelovan daskvnebs gvaZleven. am naSromebs The GLOBE 
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studys-is uwodeben, romlis saxelwodeba The Global Leadership and Organizatiuonal 
Behavior Effectivness kvlevis programidan momdinareobs. am naSromebSi bevr 
saintereso mignebas moicavs kulturisa da liderobis urTierTqmedebis 
sferoSi.  
The GLOBE programis iniciatori Robert House gaxlavT da igi 1991 welidan 
moqmedebs. The GLOBE mimdinare programaa da dReisaTvis masSi 160 
mkvlevarze metia CarTuli.  proeqtis umTavres mizans kulturaTSorisi 
urTerTobebis ukeT gageba da liderobis efeqturobaze kulturis 
gavlenis Sefaseba warmoadgens. GLOBE-is mkvlevarebma, raiodenobrivi 
kvlevis meTodebis gamoyenebiT, 950-ze meti organizacis 17 aTasze meti 
menejeris SemTxveva Seiswavles, romlebic mTeli msoflios masStabiT 62 
gansxvavebul kulturas warmoadgendnen. GLOBE-is mkvlevarebi monacemebs 
umravi gansxvavebuli meTodiT moipovebdnen – kiTxvarebi, interviuebi, 
fokus-jgufebi da beWduri mediis Sinaarsobrivi analizi. GLOBE-is 
kvlevebis dasvnebs ufro detalurad am TavSi warmogidnenT. 
kulturisa da liderobis kvlevis farglebSi,  GLOBE-is mkvlevarebma, 
kulturuli ganzomilebebis sakuTari klasifikatori SeimuSaves. GLOBE-is 
mkvlevarebma, sxva mkvlevarebis (mag. Hofstede 1980, 2001; Klukhohn&Strodheck, 
1961; McClelland, 1961; Triandis, 1995)  Sromebze dayrdnobiT gansazRvres cxra 
kulturuli ganzomileba:  gaurkvevlobis arideba, Zalauflebis 
uTanasworoba, instituciuri koleqtivizmi, konsolidirebuli jgufis 
koleqtivizmi, genderuli egalitarizmi, asertiuloba (Tavdajerebuloba), 
momavalze orientirebuloba, saqmianobaze orientirebuloba da adamianze 
orientirebuloba. am qveTavSi yvela es ganzomilebaa aRwerili. 

 
gaurkvevlobis arideba 
 
es ganzomileba aCvenebs Tu ramdenad aris sazogadoeba, organizacia, an 
jgufi damokidebuli garkveul socialur normebze, ritualebze da 
procedurebze imisTvis, rom Seamciros gaurkvevloba. es ganzomileba 
gvaCvenebs imas, Tu rogor iyeneben kulturebi wesebs, struqturebs da 
kanonebs imisTvis, rom movlenebi naklebad gaurkveveli da ufro metad 
ganWvretadi gaxdes.  
 

Zalauflebis uTanasworoba 
 
es ganzomileba gviCvenebs Tu ramdenad moelian da eTanxmebian jgufis 
wevrebi imas, rom Zalaufleba araTanabrad iyos  gadanawilebuli. es 
ganzomileba ukavSirdeba kulturuli Sreebis arsebobas, romlebic 
efuZneba adamianebs Soris Zalauflebis arsebobas, avtoritets, prestiJs, 
statuss, simdidresa da nebismieri sxva saxis materialur qonebas. 
 

instituciuri koleqtivizmi 
 
es ganzomileba aRwers imas, Tu ramdenad uWers mxars organizacia an 
sazogadoeba instituciur an socialur koleqtiur qmedebas. instituciuri 
koleqtivizmi gviCvenebs, ra ufro mniSvnelovania konkretuli 
kulturisTvis, farTo sazogadoebrivi interesebi Tu individualuri 
miznebi da miRwevebi.   
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jgufis koleqtivizmi 
 
es ganzomileba adamianebis mier sakuTari organizaciis Aan ojaxis  mimarT 
siamayis, loialobis da mijaWvulobis gamoxatvas ukavSirdeba. jgufis 
koleqtivizmi gvaCvenebs, Tu ramdenad uZRvnian adamianebi Tavs sakuTar 
organizacias an ojaxs. 
 

genderuli egalitarizmi 
 
es ganzomileba afasebs Tu ramdenad minimumamde aris dayvanili genderuli 
gansxvavebebis roli organizaciaSi an sazogadoebaSi da ramdenad uWers 
sazogadoeba mxars genderul Tanasworobas. genderuli 
egalitarizmi(Tanasworoba) gviCvenebs, ramdenad aqcevs sazogadoeba 
yuradRebas misi wevrebis biologiur sqess maTi rolis gansazRvris dros 
ojaxSi, organizaciasa Tu TemSi. 
 

asertiuloba (Tavdajerebuloba) 
 
es ganzomileba gviCvenebs Tu ramdenad mizanmimarTulni, Tavdajerebulni, 
konfrontaciulni da agresiulni arian socialur urTierTobebSi erTi 
kulturis adamianebi. Tavdajerebuloba warmoadgens kulturul 
ganzomilebas, romelic  ikvlevs imas, Tu ramdenad waaxalisebs kultura 
da sazogadoeba adamianebSi Zalauflebis siyvaruls, agresias  da sixistes, 
nacvlad moTxovnisa, rom socialur urTierTiobebSi ufro moridebulni, 
zomierni da damyolni iyvnen. 

 
momavalze orientacia  
 
es cneba ukavSirdeba momavalze orientirebul qmedebebs, rogorebicaa: 
dagegmva, momavalSi investireba da danazogis Seqmna, adamianebis 
CarTulobis done. momavalze orientacia ikvlevs, Tu ramdenad emzadebian 
mocemuli kulturis adamianebi momavlisTvis, nacvlad imisa, rom awmyoTi 
datkbnen da spontanurad icxovron. 
 

saqmianobaze orientirebuloba 
 
es ganzomileba gviCvenebs Tu ramdenad uywobs xels organizacia da 
sazogadoeba jgufis wevrebs maTi saqmianobis mudmiv gaumjobesebasa da 
warmatebis miRwevaSi. saqmianobaze orientirebuloba ikvlevs imas, Tu 
rogor xdeba adamianebis waxaliseba iseTi miznebis dasaxvisa da 
miRwevisTvis, romlebic did Zalisxmevas moiTxovs. 

 
 
 
 
adamianze orientacia 
 
mecxre ganzomileba gviCvenebs Tu ramdenad SeuZlia kulturas waaxalisos 
adamianebSi samarTlianoba, altruizmi, sulgrZeloba, mzrunveloba da 
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sikeTe. adamianze orientacia ikvlevs Tu ramdenad xdeba organizaciis an 
sazogadoebis mxridan socialuri mxardaWeris, erTianobis, sxvebis mimarT 
TanagrZnobis gamoxatvis xelSewyoba.  
am cxra ganzomilebas, GLOBE-is mkvlevarebi, samocdaori gansxvavebuli 
qveynis kulturis maxasiaTeblis analizisas iyenebdnen. es kulturuli 
ganzomilebebi warmoadgenen kvlevis bazas, romelic gviCvenebs Tu rogor 
icvleba liderobis midgoma sxvadasxva qveynis SemTxvevaSi. 
 

msoflio kulturis klasterebi 
 
GLOBE-is mkvlevarebma maT mier Seswavlili 62 qveynis monacemebi 
regionalur klasterebad/jgufebad dayves. es klasterebi mosaxerxebel 
saSualebas warmoadgens, imisTvis, rom gansxvavebul kulturul jgufebs 
Soris arsebuli msgavsebebi da gansxvavebebi gavaanalizoT, ris Sedegadac, 
SesaZlebelia kulturisa da liderobis Sesaxeb mniSvnelovani 
ganzogadebebis ganxorcieleba. 
regionaluri klasterebis Sesaqmnelad GLOBE-is mkvlevarebma adrindeli 
kvlevebis (mag. Ronen & Shenkar, 1985), universaluri enis, geografiis, 
religiuri da istoriuli Sefasebebi gamoiyenes. maT, am faqtorebze 
dayrdnobiT, qveynebi 10 regionalur klasterad daajgufes: 
inglisurenovani qveynebi, germanulenovani evropa, laTinuri evropa, sub-
saharas afrika, aRmosavleT evropa, axlo aRmosavleTi, konfucianuri azia, 
samxreT azia, laTinuri amerika da CrdiloeT evropa (ix, sqema 14.1). es aTi 
klasteri warmoadgens dajgufebebs, romlebic GLOBE-is yvela kvlevaSi 
gamoiyeneba. 
imis Sesamowmeblad, Tu ramdenad safuZvlianad iyvnen qveynebi klasterebad 
dajgufebuli, mkvlevarebma TiToeuli klasteris macxovreblTa 
gamokiTxvis Sedegebi statistikurad daamuSaves da gaaanalizes.  Sedegebma 
aCvena, rom konkretuli klasteris SigniT  respodentebis qulebi 
erTmaneTTan korelaciaSi iyo maSin, rodesac sxva klasteris monacemebTan 
korelaciuri kavSiri ar fiqsirdeboda. am aRmoCenis Sedegad mkvlevarebma 
daaskvnes, rom TiTeuli  klasteri unikaluri iyo.  SeiZleba iTqvas, rom 
regionaluri klasterebi msoflio qveynebis dajgufebis sando da saimedo 
saSualebas warmoadgens. 
 

klasterebis maxasiaTeblebi  
 
regionaluri klasterebis maxasiaTeblebis dadgenis mcdelobisas, GLOBE-
is mkvlevarebma, zemoT aRwerili kulturis ganzomilebebis gamoyenebiT,  
yvela regionidan mokrebili monacemebi gaaanalizes. 14.1 cxrili msoflio 
kulturis klasterebis klasifikacias, imis mixedviT warmoadgens, Tu 
rogori qulebi aqvs TiToeul maTgans kulturis ganzomilebebTan 
mimarTebaSi. cxrilis marcxena svetSi mocemulia cxra kulturuli 
ganzomileba, xolo TiTeuli ganzimilebis gverdiT, meore da mesame 
svetebSi, mocemulia maRali da dabali qulis mqone regionaluri 
klasterebi. aq moyvanilia is regionaluri klasterebi, romlebsac 
konkretul kulturul ganzomilebaSi sxvebTan SedarebiT gamorCeulad 
maRali, an dabali qula aqvT miniWebuli. am monacemebze dayrdnobiT 
SegviZlia garkveuli daskvnis gakeTeba regionaluri klasterebis 
zogierTi maxasiaTebelis Sesaxeb.  
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adaptirebuliaESemdegi wyarodan: HHouse, R. J., Hanges, P.J., Javidan, M., Dorfman, P. 
W.,& Gupta, V. (Eds.), Culture, Leadership and Organizations: The GLOBE Study of 62 Societies. 
Copyright 2004, SAGE publications, INC, Reprinted wuth permission.  
 
cxrili 14.1 kulturuli ganzomilebebis mixedviT klasificirebuli 
kulturis klasterebi 
kulturuli 
ganzomileba 

maRalquliani 
klasteri 

dabalquliani 
klasteri 

Tavdajerebuloba 
 

aRmosavleT evropa 
germanulenovani 
evropa 

CrdiloeT evropa 

momavalze germanulenovani aRmosavleT evropa 
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orientirebuloba  evropa 
CrdiloeT evropa 

laTinuri amerika 
axlo aRmosavleTi 

genderuli 
egalitarizmi  
 

aRmosavleT evropa 
CrdiloeT evropa 

axlo aRmosavleTi 

adamianze orientacia 
 

samxreT azia 
sub-saharas afrika 

germanulenovani 
evropa 
laTinuri evropa 

jgufis koleqtivizmi konfucianuri azia 
aRmosavleT evropa 
laTinuri amerika 
axlo aRmosavleTi 
samxreT azia 

inglisurenovani 
qveynebi 
germanulenovani 
evropa 
CrdiloeT evropa 

instituciuri 
koleqtivizmi 
 

CrdiloeT evropa 
konfucianuri azia 
 

germanulenovani 
evropa 
laTinuri amerika 
laTinuri evropa 

saqmianobaze 
orientacia 
 

inglisurenovani 
qveynebi 
germanulenovani 
evropa 
konfucianuri azia 

aRmosavleT evropa 
laTinuri amerika 
 

Zalauflebis 
uTanasworoba 

klasteri ar aris CrdiloeT evropa 

gaurkvevlobis arideba 
 

germanulenovani 
evropa 
CrdiloeT evropa 

aRmosavleT evropa 
laTinuri amerika 
axlo aRmosavleTi 
 

adaptirebulia  Semdegi wyarodan:– HHouse, R. J., Hanges, P.J., Javidan, M., Dorfman, 
P. W.,& Gupta, V. (Eds.), Culture, Leadership and Organizations: The GLOBE Study of 62 
Societies. Copyright 2004, SAGE publications, INC, Reprinted with permission.                                                                                                                                                                                
 

inglisurenovani qveynebi  
 
inglisurenovani qveynebis klasteri moicavs kanadas, amerikis SeerTebul 
Statebs, avstralias, irlandias, ingliss, samxreT afrikas (TeTrkanianebiT 
dasaxlebuli nawili) da axal zelandias. am qveynebs maRali qulebi aqvT 
saqmianobaze orientaciaSi da dabali – konsolidirebuli jgufebis 
koleqtivizmSi. es niSnavs, rom am qveynebs konkurentunarianoba da Sedegze 
orientirebuloba axasiaTebs, magram amasTanave isini, sxva qveynebTan 
SedarebiT, ojaxsa da msgavs jgufebze nakleb mijaWvulobas amJRavneben. 

 
konfucianuri azia   
 
es klasteri, romelic singapurs, hong-kongs, taivans, CineTs, samxreT 
koreasa da iaponias moicavs, maRal Sedegebs aCvenebs saqmianobaze 
orientaciaSi, instituciur koleqtivizmsa da jgufebis koleqtivizmSi. es 
qveynebi Sedegze orientirebuli arian da pirad miznebze metad erTobliv, 
jgufur samuSaos waaxaliseben. am qveynebis moqalaqeebi sakuTari ojaxebis 
erTgulni arian. 
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aRmosavleT evropa 
 
am klasters miekuTvnebian saberZneTi, ungreTi, albaneTi, slovenia, 
poloneTi, ruseTi, saqarTvelo da yazaxeTi. am qveynebs maRali qulebi aqvT 
TavdajerebulebaSi,   jgufebis koleqtivizmsa da genderul 
TanasworobaSi. isini dabal Sefasebebs imsaxureben saqmianobaze da 
momavalze orientaciaSi, gaurkvevlobis aridebaSi. am klasteris qveynebis 
macxovreblebi TavianTi TanamSromlebis mimarT Zlierni  da mxardamWerni 
arian da qalebs da kacebs Tanabrad epyrobian. isini naklebad arian 
orientirebuli warmatebaze, did yuradRebas ar aqceven strategiul 
dagegmvas da nakleb mniSvnelobas aniWeben wesebs da kanonebs, rogorc 
wesrigis aucilebel winapirobas.    

 
germanulenovani evropa   
 
germanulenovani evropis qveynebSi Sedian avstria, niderlandebi, Sveicaria 
da germania, maRal Sefasebebs imsaxureben saqmianobaze orientaciaSi, 
TavdajerebulobaSi, momavalze orientaciasa da gaurkevlobis aridebaSi. 
maT dabali qulebi aqvT adamianze orientaciaSi, instituciur 
koleqtivizmsa da jgufebis koleqtivizmSi. am qveynebSi afaseben 
konkurentunarianobasa da agresiulobas da Sedegze ufro arian 
orientirebuli, vidre adamianze. maT moswonT dagegmva, momavalSi 
investireba, wesebisa da kanonebis gamoyeneba, romelic maT garemos 
gakontrolebis saSualebas aZlevs. amave dros, es qveynebi ufro metad 
individualisturebi da naklebad – jgufze orientirebuli arian. isini 
gansakuTrebul yuradRebas ar uTmoben did socialur jgufebs. 

 
laTinuri amerika 
 
laTinuri amerikis klasteri Semdegi qveynebisgan Sedgeba: ekvadori, el-
salvadori, kolumbia, bolivia, brazilia, gvatemala, argentina, kosta rika, 
venesuela, meqsika. am qveynebis mosaxleobas maRali Sefasebebi aqvT 
jgufebis koleqtivizmSi, xolo dabali – saqmianobaze da momavalze 
orientirebulobaSi, instituciur koleqtivizmsa da gaurkvevlobis 
aridebaSi. am klasterSi Semavali qveynebis mosaxleoba sakuTari ojaxebis 
da msgavsi jgufebis erTgulebi arian, magram gacilebiT nakleb interess 
iCenen ufro farTo instituciuri da socialuri jgufebis mimarT. 

 
laTinuri evropa 
 
klasteri, romelic Semdeg qveynebs aerTianebs: israeli, italia, espaneTi, 
portugalia, safrangeTi sxvadasxva kulturul ganzomilebaSi ZiriTadad 
saSualo da ramdenime maRali quliT fasdeba, magram maT dabali qulebi 
aqvT adamianze orientaciasa da instituciur koleqtivizmSi. am klasteris 
qveynebs  individualuri avtonomiis dafaseba da  ufro didi socialuri 
jgufebis mimarT SedarebiT naklebi yuradReba axasiaTebT. am kulturis 
warmomadgenlebi ufro sakuTari amocanebis Sesrulebaze arian 
orientirebuli, vidre sazogadoebrivi miznebis miRwevaze. 
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axlo aRmosavleTi  
 
es klasteri moicavs Semdeg qveynebs: TurqeTi, kuveiti, egvipte, maroko, 
katari, romlebsac maRali qulebi aqvT jgufebis koleqtivizmSi, xolo 
dabali - genderul Tanasworobasa da gaurkvevlobis aridebaSi. am qveynis 
adamianebi Zalian amayoben sakuTari ojaxebiTa da organizaciebiT. isini 
sakuTari Tanamemamuleebis mimarT erTgulebi da loialurebi arian, 
Tunmca sxvadasxva sqesis adamianebs absoluturad gansxvavebulad 
epyrobian. qalebs xSirad ufro dabali statusi aqvT, vidre mamakacebs da 
mamakacebTan SedarebiT, qalebs gacilebiT naklebi sapasuxismgeblo 
pozicia ukaviaT. axlo aRmosavleTSi gansakuTrebul yuradRebas ar 
uTmoben kanonmorCilebas da Tanamimdevrulobas da adamianebi didad ar 
endobian gasatarebel politikasa da procedurebs. isini ufro mimdinare 
sakiTxebze arian fokusirebuli, vidre samomavlo perspeqtivaze. 
 

CrdiloeT evropa  
 
CrdiloeT evropis klasters, romelic danias, fineTsa da SvedeTs moicavs, 
ramdenime gansxvavebuli maxasiaTebeli aqvs. es klasteri maRal Sedegebs 
aCvenebs momavalze orientaciaSi, genderul TanasworobaSi, instituciur 
koleqtivizmsa da gaurkvevlobis aridebaSi, xolo dabals  - 
TavdajerebulobaSi, jgufis koleqtivizmSi da Zalauflebis uTanasworo 
ganawilebaSi. CrdiloeTis qveynebis macxovreblebisTvis umTavres 
prioritets grZelvadiani warmateba warmoadgens da qalebi Tanabar 
pirobebSi imyofebian mamakacebTan. am qveynebis moqalaqeebi sakuTari Tavis 
identificirebas did socialur jgufebTan ufro metad axdenen, vidre 
ojaxebTan da msgavs jgufebTan. CrdiloeT evropaSi wesrigi da 
Tanamimdevruloba gamorCeulad mniSvnelovania. Tavdajerebulobaze metad, 
Tavmdabloba da mzrunvveloba axasiaTebT, xolo Zalaufleba adamianebs 
Soris yvela socialur doneze Tanabradaa gadanawilebuli. am qveynebSi 
didad dafasebulia TanamSromloba da socialuri jgufebi.                                                                                                                                                                                                      

 
samxreT azia    
 
filipinebi, indonezia, malaizia, indoeTi, tailandi da irani samxreT aziis 
klasters warmoadgenen. es qveynebi maRal Sedegebs  aCveneben adamianze 
orientaciaSi da jgufebis koleqtivizmSi. samxreT azia SeiZleba 
daxasiaTdes, rogorc qveynebi, romlebic ojaxuri tradiciebis erTgulebi 
arian da did yuradRebas uTmoben Tems. 

 
sub-saharas afrika 
                         
sub-saharas afrikis klasteri moicavs Semdeg qveynebs: zimbabve, namibia, 
zambia, nigeria da samxreT afrika (Savkaniani nawili). am qveynebis 
mosaxleobas maRali qulebi aqvs adamianze orientaciaSi. sub-saharas 
afrikaSi adamianebi Zalian did mzrunvelobas da yuradRebas iCenen sxva 
adamianebis mimarT, megobrebze da ojaxis wevrebze zrunva ufro 
mniSvnelovania, vidre sakuTar Tavze zrunva.                                                                                                             
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lideruli qceva da kulturis klasterebi 
 
GLOBE-is proeqtis umTavres mizans imis gansazRvra warmoadgens, Tu 
rogori Sexeduleba aqvs liderobaze gansxvavebul kulturebs. amasTan, 
mkvlevarebs imis gansazRvrac undodaT, Tu rogor iyvnen dakavSirebuli 
kulturuli maxasiaTeblebi  kulturulad misaReb liderul qcevasTan. 
mokled rom vTqvaT, maT undodaT gaerkviaT, ra kavSirSi iyo kulturuli 
gansxvavebebi liderobis gansxvavebul midgomebTan. 
GLOBE-is mkvlevarebis mier gamoyenebuli liderobis umTavresi cnebebis 
formireba, nawilobriv, implicituri liderobis Teoriis Sesaxeb Lodr-is 
da Maher-is Sromebidanaa miRebuli (1991). am Teoriis mixedviT, adamianebs 
aqvT aramkafio, implicituri rwmena da Sexeduleba im maxasiaTeblebis da 
Tvisebebis Sesaxeb, rac liderebs araliderebisgan, xolo efeqtur 
liderebs araefeqturebisgan gamoarCevs. am Teoriis mixedviT, lideroba 
mayureblis TvaliT aris danaxuli (Dorfman, Hanges, &Brodbeck, 2004), anu 
lideroba warmoadgens imas, rasac adamianebi sxvebSi xedaven, rodesac 
isini lideruli qcevis demonstrirebas axdenen. 
imis aRsawerad, Tu rogor xedaven gansxvavebuli kulturebi liderobas 
adamianebis qcevebSi, GLOBE-is mkvlevarebma gansazRvres lideruli qcevis 
6 ZiriTadi tipi: qarizmatuli/faseulobebze dafuZnebuli, gundze 
orientirebuli, monawileobiTi,  adamianze orientirebuli, avtonomiuri da 
TavdacviTi (House & Javidan, 2004). es ZiriTadi lideruli qcevebi 
zemoaRniSnul naSromebSi Semdegnairad aris ganmartebuli: 
qarizmatuli/faseulobebze dafuZnebuli lideroba asaxavs sxvebis 
STagonebis, motivirebis SesaZleblobas da umTavresi faseulobebis 
dacviT, maTgan saqmianobis maRal doneze ganxorcielebis molodins. 
amgvari lideroba saWiroebs SorsmWvretelobis, STamagoneblobis, 
Tavganwirvis, ndobis  gamoxatvas, gadawyvetilebis miRebis unaris qonas da  
saqmianobaze orientacias.  
gundze orientirebuli lideroba koncetrirebulia gundis Sekvraze da 
gundis wevrebis zogad miznebze. liderobis es tipi moiTxovs 
TanamSromlobiTobas, erTianobis miRwevis unars, diplomatiuriurobas, 
keTilganwyobas  da administrirebaSi kompetenturobas. 
monawileobiTi lideroba  gamoxatavs im dones, ra donezec liderebi 
saSualebas aZleven sxvebs CaerTon gadawyvetilebebis miRebasa da maT 
realizebaSi. is liderisgan araavtokratiulobas da Tanamonawileobas 
moiTxovs. 
adamianze orientirebuli lideroba gansakuTrebul mniSvnelobas aniWebs 
mxardamWer qcevas, sxvebis mimarT yuradRebis gamoxatvas, TanagrZnobasa da 
sulgrZelobas. am tipis lideroba Tavmdablobas da sxva adamianebis 
mimarT mgrZnobiarobas moTxovs. 
avtonomiuri lideroba damoukidebel da individualistur liderobas 
gamoxatavs, romelic liderisgan avtonomiurobasa da unikalurobas 
moiTxovs. 
 TavdacviTi lideroba iseT qcevas ukavSirdeba, romelic liderisa da misi 
jgufis wevrebis usafrTxoebas uzrunvelyofs. am tipis lideroba 
moiTxovs egocentrulobas, sakuTari qmedebebis mudmiv gaazrebas, 
konfliqtebis mogvarebas, sakuTari imijis SenarCunebis unars da 
procedurebis dacvas. 
   GLOBE-is kvlevebidan momdinare liderobis es 6 zogadi qceva imis 
Sesafaseblad gamoiyeneba, Tu rogori xedva aqvT msoflio kulturis 
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gansxvavebul klasterebs liderobasTan dakavSirebiT. am analizze 
dayrdnobiT mkvlevarebma TiToeuli klasterisTvis liderobis 
maxasiaTeblebis erTobliobis identificireba SeZles.   TiToeuli 
maxasiaTeblebis erToblioba aRwers im mniSvnelovan aspeqtebs da 
sasurvel qmedebebs, romlebsac sxvadasxva kulturebi miaweren liderul 
qcevas. qvemoT moyvanilia liderobis maxasiaTeblebis erToblioba 
msoflio kulturis aTive klasterisTvis.   
 

aRmosavleT evropis liderobis maxasiaTeblebis erToblioba 
 
aRmosavleT evropis qveynebisTvis lideris idealur magaliTs warmoadgens 
adamiani, romelic uaRresad damoukidebelia da mudam cdilobs, sakuTari 
lideruli poziciis dacvas. (ix. sqema 14.2). amasTan, lideri unda iyos 
saSualod qarizmatuli, lideroba _ faseulobebze dafuZnebuli, gundze 
da adamianze orientirebuli,  Tumca, SesaZloa lideri did interess ar 
amJRavnebdes gadawyvetilebis procesSi sxvebis CarTvis mimarT. Tu 
SevajamebT, es kultura aRwers liders, romelic Zalian avtonomiuria, 
gadawyvetilebebs damoukideblad iRebs, garkveulwilad STagonebis unaric 
aqvs, gundze orientirebulia da adamianebis saWiroebebi yuradRebis miRma 
ar rCeba.   

 
adaptirebulia ESemdegi wyarodan: House et al. (2004)     
 

 
 
laTinuri amerikis liderobis maxasiaTeblebis erToblioba  
 
aRmosavleT evropis qveynebisgan gansxvavebiT, laTinuri amerikis qveynebSi 
lideris yvelaze mniSvnelovan qcevad qarizmatuli/faseulobebze 
dafuZnebuli, gundze orientirebuli da TavdacviTi lideroba ganixileba 
(ix. sqema 14.3). amasTan, es klasteri saSualo doneze interesdeba 
monawileobiTi da adamianze orientirebuli liderobiT. laTinuri amerikis 
klasteris maxasiaTeblebis erTobliobas warmoadgens lideri, romelic 
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qarizmatulia, magram garkveulwilad sakuTar interesebzea orientirebuli. 
is TanamSromlobiTia da sxvebis STagonebis unari aqvs. aseT liderebs 
garkveulwilad ainteresebT sxva adamianebis CarTva gadawyvetilebis 
miRebis procesSi.  
 

 
adaptirebulia Semdegi wyarodan:  House et al. (2004)     
 

laTinuri evropis liderobis maxasiaTeblebis erToblioba   
 
laTnur evropaSi qarizmatul/faseulobebze dafuZnebul, gundze 
orientirebul, monawileobiT da TavdacviT liderobas afaseben (ix. sqema 
14.4). damoukidebeli da adamianze orientirebuli lideroba am klasterSi 
ufro mokrZalebul poziciebzea. mokled, laTinuri evropis klasteri 
STamagonebel, TanamSromlobiT, egocentrul da naklebad TanamgrZnob 
lideruli qcevas aniWebs upiratesobas. 
 

konfucianuri aziis liderobis maxasiaTeblebis erToblioba   
 
konfucianuri aziis liderobis maxasiaTeblebi aRwers iseT liders, 
romelic TavdacviTi, gundze da adamianze orientirebulia (sqema 14.5). imis 
miuxedavad, rom damoukidebeli da STagonebis garkveuli unaris mqonea, am 
tipis lideri saWirod ar Tvlis miznebis dasaxvaSi da gadawyvetilebis 
miRebis procesSi sxvebis CarTvas. jamSi, konfucianuri aziis lideri 
zrunavs TanamSromlebze, magram sakuTar statussa da pozicias, sxvebis 
daxmarebis gareSe, damoukidebeli gadawyvetilebebis misaRebad iyenebs. 
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adaptirebulia Semdegi wyarodan House et al. (2004)     
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CrdiloeT evropis liderobis maxasiaTeblebis erToblioba   
 
Crdilo evropis qveynebisTvis, lideris idealur magaliTs warmoadgens 
lideri, romelic Zalian TvalsaCino da monawileobiTia, amasTanave 
garkveulwilad damoukidebeli da diplomatiuricaa (sqema 14.6). aseTi 
qveynebisTvis naklebad mniSvnelovania, rom lideri TavdacviTi da 
adamianze orientirebuli iyos. Crdiloevropelebi iseT liderebs aniWeben 
upiratesobas, romelTac sxvebis STagoneba da gadawyvetilebis miRebis 
procesSi CarTva SeuZliaT. isini liderebisgan naklebad moelian 
gansakuTrebul TanagrZnobas, sakuTar statusze zrunvas da sxva 
egocentruli niSan-Tvisebebis gamomJRavnebas. 
 

 
  

adaptirebulia Semdegi wyarodan : House et al. (2004)     
 

inglisurenovani qveynebis liderobis maxasiaTeblebis 
erToblioba 
   
inglisurenovani qveynebis liderobis maxasiaTeblebis erToblioba xazs 
usvams imas, rom lideri unda iyos qarizmatuli, lideroba ki faseulobebs 
efuZnebodes, agreTve, unda iyos monawileobiTi da adamianebis mimarT 
TanamgrZnobic (sqema 14.7). sxvagvarad rom vTqvaT, inglisurenovan qveynebSi 
liderebisgan motivirebis unarsa da SorsmWvretelobas, 
araavtokratiulobasa da delikaturobas iTxoven. amasTan, liderebi unda 
iyvnen gundze orientirebuli da avtonomiuri. inglisurenovan qveynebSi 
liderebis yvelaze nakleb mniSvnelovani maxasiaTebeli Tavdacvis unaria. 
maTi azriT iseTi liderebi, romlebic sakuTar statuss gansakuTrebul 
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yuradRebas aqceven da mudam sakuTari saxis SenarCunebaze zrunaven, 
naklebad efeqturebi arian. 
    

 
  

adaptirebulia Semdegi wyarodan : House et al. (2004)     
 

sub-saharas afrikis liderobis maxasiaTeblebis erToblioba 
 
sub-saharas afrikis qveynebisTvis idealuri lideri aris Tavmdabali, 
TanamgrZnobi, da sxva adamianebis mimarT mgrZnobiare (sqema 14.8). amasTan, 
maT swamT, rom lideri garkveulwilad qarizmatuli, gundze 
orientirebuli, Tanamonawile da Tavdacvis unaris mqone unda iyos. am 
qveynebSi naklebad efeqturad iTvlebian liderebi, romlebic marto da 
damoukideblad moqmedeben,. mokled, sub-saharas afrikis qveynebSi efeqtur 
liderobas axasiaTeben, rogorc mzrunvel liderobas. sxva bevri qveynis 
msgavsad am qveynis mosaxleobasac swams, rom liderebi unda iyvnen 
STagonebis unaris mqone, TanamSromlobiTi, magram ara sakuTar “me”-ze 
orientirebuli. avtonomiurad moqmed liderebs am qveynebSi araefeqturad 
miiCneven. 
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adaptirebulia Semdegi wyarodan – House et al. (2004)     
 

samxreT aziis liderobis maxasiaTeblebis erToblioba 
 
samxreT aziis liderobis maxasiaTeblebi konfucianuri aziis liderobis 
maxasiaTeblebis msgavsia. orive maTgani gansakuTrebul mniSvnelobas 
aniWebs TavdacviT liderobas, agreTve qarizmatul, adamianze da gundze 
orientirebul liderobas. amasTan, orive klasterSi monawileobiT 
liderobas naklebad efeqturad Tvlian (sqema. 14.9). samxreT aziis qveynebSi, 
konfuciuri aziis qveynebisgan gansxvavebiT sjeraT, rom qarizma lideris 
mniSvnelovani niSan-Tvisebaa. samxreT aziis qveynebSi efeqtur liderobas 
axasiaTeben, rogorc gansakuTrebulad TanamSromlobiTs, STamagonebels, 
adamianebis saWiroebebis mimarT mgrZnobiares da sakuTar statussa da 
imijze mzrunvels. amasTan, maT sjeraT, rom avtokratiuli tendenciebis 
mqone liderebi ufro efeqturebi arian, vidre isini, vinc gadawyvetilebis 
miRebis procesSi sxvebsac iwvevs.    
 
 

germanulenovani evropis liderobis maxasiaTeblebis 
erToblioba 
 
germanulenovani evropis klasterSi idealur liders monawileobiTi 
stili axasiaTebs, amasTanave, is STamagonebeli da damoukidebelia (sqema 
14.10). idealuri lideri unikaluri, SorsmWvreteli adamiania, romelic, 
amasTanave, avtonomiuri, qarizmatuli, Tanamonawile, adamianze da gundzea 
orientirebuli, magram gansakuTrebul mniSnelobas ar aniWebs lideris 
statussa da sakuTar imijs. mokled rom vTqvaT, germanulenovan evropul 
qveynebSi fiqroben, rom efeturi lideroba Tanamonawileobas, qarizmas da 
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avtonomiurobas efuZneba, da ara sakuTar imijze zrunvas da sxva 
egocentrul niSan-Tvisebebs. 
 

 
sqema adaptirebulia Semdegi wyarodan House et al. (2004)   
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axlo aRmosavleTis liderobis maxasiaTeblebis erToblioba 
 
axlo aRmosavleTis qveynebis liderobis  maxasiaTeblebi mniSvnelovnad 
gansxvavdeba sxva kulturuli klasterebis maxasiaTeblebisagan (sqema 14.11). 
axlo aRmosavleTis qveynebSi efeqturi liderobis mniSvnelovani 
maxasiaTeblebia iseTi pirovnuli Tvisebebi, rogoricaa imijze da 
statusze zrunva. am qveynebSi aseve fasdeba damoukidebloba da 
familaroba. Tumca, qarizmatul/faseulobaze dafuZnebul, gundze 
orientirebul da monawileobiT liderobas naklebad efeqturad Tvlian. 
Tu SevajamebT, axlo aRmosavleTis liderobis profili gansakuTrebul 
mniSvnelobas aniWebs statusisa da imijis SenarCunebas da nakleb 
yuradRebas uTmobs qarizmatul/faseulobebze dafuZnebul, gundze 
orientirebul liderobas. 
 

 
adaptirebulia Semdegi wyarodan: House et al. (2004)   
      
 

liderobis Tvisebebi, romlebic  zogadad sasurveli, an 
arasasurvelia  
 
proeqt GLOBE-is erT-erT yvelaze saintereso Sedegs warmoadgens  
liderobis im zogadi Tvisebebis gamokveTa, romlebic 62 qveynis 17 aTasze 
meti gamokiTxuli adamianisTvis efeqturi liderobisTvis dadebiT 
aspeqtebs ganekuTvneba. GLOBE-is kvlevebis respodentebma is 22 
mniSvnelovani liderobis Tviseba gansazRvres (cxrili 14.2), romlebic 
zogadad axasiaTebs efeqtur liderobas. 
 
cxrili 14.2 liderobis Tvisebebi, romlebic zogadad sasurvelia 
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liderobis pozitiuri Tvisebebi 
saimedooba 
 

miukerZoebloba gulwrfeloba 

SorsmWvreteloba 
 

winaswari dagegmva waxalisebis unari 

pozitiuroba 
 

dinamiuroba motivaciis gaRvivebis 
unari 

ndobis ganmtkiceba 
  

motivirebis unari sandooba 

inteleqti 
 

gadawyvetilebis 
miRebis unari 

vaWrobaSi efeqturoba 

problemebis mogvareba 
wagebis gareSe 
 

komunikabeluroba informirebuloba 

administrirebis 
unarebi 
 

koordinirebis unari gundis Sekvris unari 

warmatebaze 
orientirebuloba 

  

adaptirebulia Semdegi wyarodan:HHouse, R. J., Hanges, P.J., Javidan, M., Dorfman, P. 
W.,& Gupta, V. (Eds.), Culture, Leadership and Organizations: The GLOBE Study of 62 Societies. 
Copyright 2004, SAGE publications, INC, Reprinted wuth permission. 
 
am zogadi niSan-Tvisebebis CamonaTvalze dayrdnobiT SeiZleba Seiqmnas 
faqtiurad yvelasTvis misaRebi lideris portreti. es aris lideri, 
romelic axerxebs erTianobis miRwevas, qarizmatuli da faseulobebze 
dafuZnebulia da pirovnuli urTierTobebis awyobis unarebi axasiaTebs 
(Dorfman et al. 2004).  
proeqt GLOBE-is farglebSi im niSan-Tvisebebis gamoyofac moxda, romelic 
zogadi TvalsazrisiT, xels uSlis efeqtur liderobas (cxrili 14.3). am 
maxasiaTeblis mixedviT, araefeqturi lideris portreti Semdegnairad 
gamoiyureba: is asocialuria, arakeTilmosurne da sakuTar Tavze 
orientirebuli. yvela qveynis warmomadgeneli Tanxmdeba imaze, rom es 
Tvisebebi efeqturi liderobisTvis Semaferxebelia. 
 
cxrili 14.3 liderobis Tvisebebi, romlebic zogadad arasasurvelia 
 
liderobis negatiuri Tvisebebi 
martooba 
 

asocialuroba araTanamSromlobiToba 

TavSeukavebloba 
 

aragulwrfeloba egocentruloba 

sixiste 
 

diqtatoruloba  

 
adaptirebulia Semdegi wyarodan: HHouse, R. J., Hanges, P.J., Javidan, M., Dorfman, P. 
W.,& Gupta, V. (Eds.), Culture, Leadership and Organizations: The GLOBE Study of 62 Societies. 
Copyright 2004, SAGE publications, INC, Reprinted wuth permission. 
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Zlieri mxareebi 
 
miuxedavad imisa, rom kulturasa da liderobisTvis miZRvnili es Tavi erT 
konkretul, unificirebul Teorias ar gamoxatavs, is warmogvidgens 
mignebebs, romlebsac ramdenime Zlieri mxare aqvT. pirvel da umTavres 
Zlier mxares is kvlevebi warmoadgens, romlebisTvisac monacemebs  
sociologiuri mecnierebebis 170 warmomadgeneli agrovebda da romlebic 
msoflios yvela regionis  62 qveynis 951 organizaciis  17300 menejers 
moicavda. GLOBE-is proeqtma masobrivi gamoyeneba hpova; mis Sedegebze 
dayrdnobiT Seiqmna fundamenturi debulebebi imis Sesaxeb, Tu rogori 
Sexedulebebi aqvT msoflios gansxvavebul kulturebs liderobasTan 
dakavSirebiT. 
meore, GLOBE-is proeqtis farglebSi gakeTebuli aRmoCenebi gansakuTrebiT 
faseulia, radgan isini maRal doneze Sesrulebuli mravalricxovani 
kvlevebidan warmoiSva. liderobasTan dakavSirebul literaturaSi bevri 
xarisiani kvlevaa, romlebic ufro viwrod aris fokusirebuli  imaze, Tu 
ra Sexedulebas gamoxataven konkretuli kulturis warmomadgenlebi, 
liderobis zogierT principTan dakavSirebiT. miuxedavad imisa, rom am 
kvlevebs garkveuli wvlili SeaqvT liderobisa da kulturis ukeT 
gagebaSi, isini SezRuduli arian sakuTar moculobaSi da ganzogadebis 
SesaZleblobaSi. amis sapirispirod,  GLOBE-is proeqtis Zlier mxares 
warmoadgens is, rom mkvlevarebma 62 qveyanaSi liderobisa da kulturis 
ganzomilebebis SefasebisTvis raodenobrivi kvlevis standartizebuli 
administrirebis instrumenti airCies. amgvarad,   GLOBE-is proeqtis 
kvlevis Sedegebis ganzogadeba SesaZlebelia msoflios kulturebze. 
mesame Zlieri mxarea is, rom GLOBE-is kvleva warmogvidgens kulturis 
ganzomilebebis klasificirebas, romelic ufro Rirebulia, vidre farTod 
gamoyenebuli Hofstede-is klasificirebis sistema. maSin, rodesac Hofstede 
kulturaTa Soris gansxvavebebs 5 ganzomilebaze dayrdnobiT warmoaCens 
(Zalauflebis uTanasworoba, gaurkvevlobis arideba, individualizmi-
koleqtivizmi, maskulinuroba-feminuroba da grZevadiani-moklevadiani 
orientacia), GLOBE-is kvlevebi kulturis 9 ganzomilebas gansazRvraven  
(gaurkvevlobis arideba, Zalauflebis uTanasworoba, instituciuri 
koleqtivizmi, jgufis koleqtivizmi, genderuli egalitarianizmi, 
Tavdajerebuloba, momavalze orientacia, saqmianobaze orientacia da 
adamianze orientacia). miuxedavad imisa, rom GLOBE-is kvlevebis mier 
identificirebuli am cxra ganzomilebidan Svidi Hofstede-is 
ganzomilebebidan momdinareobs, GLOBE-is kvlevebma, klasificirebis 
sistemis gafarToebiT, ufro mravlismomcveli da gaumjobesebuli 
saSualeba Seqmna kulturis ganzomilebebis aRsawerad. 
meoTxe, GLOBE-is kvlevebi sasargeblo informacias gvawvdian imis Sesaxeb, 
Tu zogadad, liderobis romeli Tvisebebia pozitiuri da negatiuri. 
cxadia, rom kargi lideroba, gasxvavebuli kulturuli kuTvnilebis mqone 
adamianebis SexedulebiT,  erTianobis Camoyalibebis unars, qarizmas da 
interpersonalur unarebs eyrdnoba, amis sapirispirod ki diqtatoruli, 
asocialuri da Tavis Tavze orientirebuli adamianebi liderobis cud 
magaliTs aCveneben. pozitiuri da negatiuri niSan-Tvisebebis es 
CamonaTvali msoflios sxvadasxva qveynis xalxebis mier Seqmnil 
liderobis portrets warmoadgens. 
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da bolos, liderobisa da kulturis Seswavla xazs usvams liderobis 
procesis kompleqsurobas da kulturis gavlenas liderobaze.  GLOBE-is 
kvlevebis monacemebi mkafiod warmogvidgenen TiToeuli Cvenganis 
saWiroebas eTnocentrizmis daZlevasTan dakavSirebiT. imis nacvlad, rom 
is mravalferovani da gansxvavebuli Sexedulebebi gaviziaroT, romlebic 
msoflios sxvadasxva regionSi gansxvavebuli kulturis adamianebs 
gaaCniaT, eTnocentrizmi, liderobaze mxolod Cveni gadmosaxedidan 
msjelobis saSualebas gvaZlevs. liderobasa da kulturebis 
intergaciasTan dakavSirebiT bevri Sexeduleba arsebobs. liderobis 
Seswavla gvexmareba ufro gavafarTovoT da gavamdidroT liderobis 
procesis gagebis SesaZleblobebi. 
 
 

kritika 
 
liderobasTan da kulturasTan dakavSirebul kvlevas susti mxareebic 
aqvs. pirveli, miuxedavad imisa, rom GLOBE-is kvlevebs bevri axali migneba 
aqvT gansxvavebul kulturebSi liderobis aRqmasTan dakavSirebiT, isini 
ar iZlevian daSvebebisa da debulebebis mkafio erTobliobas, romlebic 
kulturisa da liderobis urTierTdamokidebulebis da liderobis 
procesze kulturis gavlenis Semswavlel Teorias Seqmnidnen. 
meore kritika, romelic ufro viwro sferos exeba, ukavSirdeba imas, Tu 
rogor iqna daxarisxebuli da aRwerili kulturis konkretuli 
ganzomilebebi da liderobis qcevebi. magaliTad, arc ise advilia imis 
garkveva, Tu ras niSnavs “Zalauflebis uTanasworoba”, an “TavdacviTi 
lideroba”. radgan am terminebis mniSvnelobebi garkveulwilad bundovania, 
zogjer kulturasa da liderobasTan dakavSirebuli mignebebis axsna an 
bolomde gaazreba sakmaod Znelia.   
GLOBE-is kvlevebis safuZvelze liderobis koncefciis Sedgenas kritikis 
kidev erTi sfero ukavSirdeba. mkvlevarebma gamoiyenes liderobis 
koncefcia, romelic Lord da Maher-is (1991) “implicituri liderobis 
TeoriaSi” mocemul ideebis erTobliobas efuZneba. es midgoma liderobas 
informaciis damuSavebis perspeqtivis farglebSi (CarCoSi) aqcevs, radgan 
im aramkafio Sexedulebebs efuZneba, rogoric adamianebs liderebis 
Sesaxeb uyalibdebaT. sxvagvarad rom vTqvaT, am Teoriis mixedviT 
liderobis procesi warmoadgens imas, rasac sxvebi aRiqvamen liderobad. 
Sesabamisad, liderobis amgvari konceptualizacia SezRudulia: is 
SezRudulia im aRqmiT da SexedulebebiT, rac adamianebs liderobasTan 
dakavSirebiT uCndebaT da ignorirebas uweven kvlevebis im uzarmazar 
bazas, romelic miamrTulia liderebis SesaZlo qmedebebisken (mag. 
transformaciuli lideroba, miznis miRwevis gzis Teoria, unar-Cvevebis 
midgoma) kvleva imis Sesaxeb, Tu rogor aRiqvamen liderobas sxvadasxva 
kulturis warmomadgenlebi, mniSvnelovania, magram saWiroa damatebiTi 
kvleva imis dasadgenad, Tu rogor funqcionirebs lideroba am 
gansxvavebul kulturebSi. 
 
msgavsi kritika exeba im saSualebebs, romliTac GLOBE-is mkvlevarebi 
liderobis Sefasebas cdiloben. maT SearCies 6 yovlismomcveli lideruli 
qceva (qarizmatuli/faseulobebze dafuZnebuli, gundze orientirebuli, 
monawileobiTi,  adamianze orientirebuli, avtonomiuri da TavdacviTi), 
romlebic im asze meti niSan-Tvisebidan miiRes, romlebic efeturi 
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liderobis maxasiaTeblebad iyo dafiqsirebuli respodentTa pasuxebSi. 
aRniSuli eqvsi lideruli qceva, damatebiT Sefasda qve-skalebis mTeli 
wyebis saSualebiT. es dazustebuli skalebi qcevebis Zalian farTo 
speqtrs moicavda da Sesabamisad, sruliad eTanxmeboda liderobis zust 
da safuZvlian Sefasebebs.      
da bolos, GLOBE-is kvlevebis Sedegad miRebulia liderobis zogadad 
aRiarebuli sasurveli da arasasurveli niSan-Tvisebebis sakmaod 
gamomwvevi CamonaTvali. GLOBE-is kvlevebis Sedegad gamovlenili niSan-
Tvisebebi SeiZleba SevadaroT im maxasiaTeblebs, romlebic me-2 TavSi iyo 
ganxiluli. Tumca, iseve, rogorc Tvisebebis midgomis  SemTvevaSi, 
universaluri Tvisebebis identificireba im konteqstis ganxilvis gareSe, 
romelSic lideroba xorcieldeba, Zalian Znelia. GLOBE-is kvlevebs aqvT 
tendencia, imis ganxilvis gareSe moaxdinon efeqturi liderobis 
maxasaTeblebis izolireba, Tu rogori gavlena SeiZleba hqondes am 
maxasiaTeblebs konkretul situaciaze. 
 
 

praqtikaSi gamoyeneba 
 
kulturasTan da mravalferovnebasTan dakavSirebuli satreningo 
programebi wlebis manZilze Zalian popularuli iyo. magaliTad, 
treningisa da ganviTarebis sferoSi ganxorcielebuli  programebis 
umravlesoba kulturul mgrZnobiarobasa da kulturul gansxvavebebTan 
dakavSirebul sakiTxebs aswavlida. es programebi aqcentirebuli iyo 
adamianebisaTvis sxvadasxva kulturis niuansebisa da maxasiaTeblebis 
swavlebaze, agreTve sxva qveynebisa da kulturebis warmomadgenelTa 
mimarT TanagrZnobis gamomuSavebaze. 
am TavSi moyvanili daskvnebi da aRmoCenebi bevr satreningo programebSi 
iqna CarTuli. kulturasTan dakavSirebul sakiTxebSi garkveva ramdenime 
mizniT aris mniSvnelovani (Bing, 2004). pirveli, kulturasTan 
dakavSirebuli mignebebi liderebs sakuTari kulturuli midrekilebebisa 
da preferenciebis gaazrebaSi exmareba. sakuTari preferenciis gaazreba 
pirvel nabijs warmoadgens imisTvis, rom mivxvdeT, rom sxva kulturis 
adamianebs SeiZleba gansxvavebuli preferenciebi hqondeT. 
meore,  kulturis sferoSi gakeTebuli aRmoCenebi liders exmareba imis 
gagebaSi, Tu ras niSnavs iyo kargi lideri. sxvadasxva kultura sakuTar 
liderebs gansxvavebul moTxovnebs uyenebs. es migneba liderebs sakuTari 
liderobis stilis sxvadasxva kulturul garemoze morgebaSi exmareba.  
mesame, am Tavis mignebebs SeuZlia, Tanamedrove liders kulturuli da 
geografiuli sazRvrebis miRma ufro efeqtur komunikaciaSi daexmaros. 
kulturuli gansxvavebebis gagebasTan erTad, lideri sakuTar 
komunikaciaSi ufro empaTiuri da zusti xdeba. 
kulturasTan da liderobasTan dakavSirebuli informacia SeiZleba 
praqtikuli miznebisTvisac iqnas gamoyenebuli (Bing, 2004). is. kulturulad 
sensitiuri veb-gverdebis Seqmnisas, TanamSromlebis ayvanis axali 
programis SemuSavebisas, gadaadgilebebTan dakavSirebuli treningebis 
warmarTvisas, masStaburi gundis efeqturobis gaumjobesebisTvis da 
multinacionaluri Serwymebis danergvis xelSewyobisTvis gamoiyeneba. es 
magaliTebi naTlad gviCvenebs samuSao garemoSi kulturisa da liderobis 
kvlevis Sedegebis farTod gamoyenebis SesaZleblobebs.   
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situaciuri magaliTebi 
 
am  seqciaSi mocemulia sami situaciuri magaliTi (14.1, 14.2 da 14.3), 
romlebic liderobas sxvadasxva kulturul garemoSi aRweren.  pirveli 
magaliTi kolejis studentis Sesaxeb mogviTxorbs, romelic iaponiaSi 
bazirebul saavtomobilo kompaniaSi gadis praqtikas. meore magaliTi 
aRwers mcire banks cenraluri dasavleTidan, romelsac unikaluri 
finansirebis programa aqvs SemuSavebuli musulmanebisTvis. bolo 
magaliTSi moyvanilia arasamTavrobo organizaciis sabWos ori wevris 
SemTxveva, romlebic laTinoamerikuli saTvistomos warmomadgenlebisTvis 
saxanZro depos gasaremoteblad Tanxis mokrebis kampanias axorcielebdnen. 
 

situacia 14.1    
daZabuli samsaxuri 
samira tanaka kampusis organizaciebis lideri iyo, proeqtebs xSirad 
uZRveboda da vadebis dacvas Zalian seriozulad ekideboda. misma mkacrma 
samuSao eTikam iaponur saavtomobilo kompaniaSi praqtikis gavlis 
SemoTavazeba moutana. praqtikis wina saorientacio treningebze samiram 
Seityo, rom iaponuri kompaniebi istoriulad ar gamoirCeodnen rasobrivi 
da genderuli mravalferovnebiT. iaponiaSi qalebi ar warmoadgendnen iseT 
gavrcelebul samuSao Zalas, rogorc CrdiloeT amerikaSi.  iaponur 
Svilobil kompaniebs Crdilo amerikul normebTan SesabamisobisaTvis, 
kargad ganviTarebuli diversificirebis politika hqondaT SemuSaveuli. 
magaliTad, samiram SeniSna, rom kompaniis momaragebis bazaSi eTnikuri 
umciresobebis kuTvnili biznesi funqcionirebda. es naTlad miuTiTebda, 
rom kompania investirebas axdenda iseT adgilobriv biznesebSi, romelic 
tradiciulad naklebadmomgebian ekonomikur sferoSi funqcionirebdnen. 
iaponiaSi ukve mniSvnelovan biznesad iTvleboda lokalur saTvistomoSi 
investireba, ase rom, samiras kompaniisTvis am moTxovnebTan adaptacia 
rTuli ar iyo. 
kompaniis kultura iaponuri da Crdilo-amerikuli samuSao stilebis 
unikalur naerTs warmoadgenda.  iaponel kolegebTan SedarebiT, CrdiloeT 
amerikaSi TanamSromlebi nakleb dros muSaobdnen. kompaniis ofisSi 
Cveulebriv, inglisuri da iaponuri saubari ismoda, Tumca menejments mainc 
hqonda raRac Sida konfliqtebi. iaponeli mrCevelebi gundSi konsensusis 
miRwevaze iyvnen fokusirebuli, rac xSirad gadawyvetilebis miRebis 
procesis Senelebas iwvevda. Crdilo-amerikeli mosamsaxureebi sakmarisi 
dagegmvis gareSe, daCqarebulad miiwevdnen win proeqtebis realizaciisas. 
iaponeli da Crdilo-amerikeli menejerebis ukukavSiri arapirdapiri 
gaxldaT. 
samiram warmatebiT gaiara praqtikis ori kursi da kolejis damTavrebis 
droc moaxlovda. misi axali menejeri xSirad sTxovda gundis sxva wevrebs  
dagvianebuli davalebebis dasrulebaSi daxmareboda samara, gundis 
wevrebTan mimarTebaSi, rogorc skolaSi aswavlidnen,  Sesasrulebel 
samuSaosTan dakavSirebiT proaqtiuri iyo. is fiqrobda, rom sxvebi 
mudmivad unda CaerTo gadawyvetilebis miRebis procesSi. is mudam 
sTavazobda sxvebs sakuTar azrs, imasTan dakavSirebiT, Tu rogor unda 
gakeTebuliyo esa Tu is saqme yvelaze ukeT da xSirad, axali amocanebis 
inicirebasac axdenda procesebis gasaumjobeseblad. miuxedavad imisa, rom 
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samira sakuTar TavSi pasuxismgebliani lideris yvela winapirobas xedavda, 
is mudam Tokavda sakuTar ambiciebs. skolaSi misi, rogorc Tavdajrebuli 
qali lideris qceva, xSirad uaryofiT damokidebulebas awydeboda da ar 
undoda msgavsi situacia samsaxurSic Seqmnoda.   
zogierTi kolega urCevda, rom upriani iqneboda samuSao mis mSobliur 
qalaqTan axlomdebare qarxanaSi moeZebna, raTa sakuTar ojaxTan axlos 
yofiliyo, Tumca, samira aseTi rCevebiT didad ar interesdeboda. misi 
azriT gacilebiT ufro saintereso iyo did qalaqTan axlos muSaoba, an 
iseTi samuSao, romelic mogzaurobis saSualebas micemda. is Tvlida, rom 
samsaxuri ar iyo ojaxTan da samuSao adgilTan dakavSirebuli sakiTxebis 
ganxilvisTvis Sesaferisi garemo.  
misi bolo praqtikis dasrulebis Semdeg, samiram ufrosi menejerisgan misi 
saqmianobis Sefasebis forma miiRo. is mas axasiaTebda, rogorc Zalian 
sandos, dagegmvis unarians da sakuTar davalebebSi Zalian kompetenturs, 
Tumca menejeri imasac arniSnavda, rom is, xSirad gamoiyureboda, rogorc 
gundisgan gariyuli, misi saqcieli zedmetad uceremonio iyo, xandaxan 
saubarsac ar acdida sxvebs, rac mis kolegebs xSirad aRizianebda. 
samiras eWvic ki ar hqonia imasTan dakavSirebiT, rom samuSao garemoSi 
masze aseTi Sexeduleba hqondaT da ver gaego ratom miaCndaT, rom jgufSi 
muSaobasTan mimarTebaSi kompaniis ZiriTad faseulobebs ver pasuxobda. 
kargma niSnebma da kampusis liderobis aqtivobebma mas Sors gaukvala gza, 
magram am Sefasebam seriozulad Caafiqra imaze, SeZlebda Tu ara am 
kompaniaSi muSaobas kolejis damTavrebis Semdeg? 
samiram gaacnobiera, rom samuSao adgili mniSvnelovnad gansxvavdeboda 
misTvis Cveuli kampusis atmosferosgan. Tu is seriozulad apirebda 
liderad Camoyalibebas, ukeT unda Segueboda Tavis axal garemos. 
 
kiTxvebi 

1. ra msgavsebebsa da gansxvavebebs xedavT Crdiloamerikul da iaponur 

muSaobis stilebs Soris? 

2. ra doneze asaxavs es kompania konfucianuri aziis sxva qveynebis 

maxasiaTeblebs? 

3. rogor fiqrobT, ratom ar CaTvales samira gundur moTamaSed? 

4. liderobis romel universalur niSa-Tvsebebs amJRavnebs samira?   

5. ras SesTavazebdiT samiras am situaciaSi? 

 

magaliTi 14.2 
specialuri finansireba 
centraluri banki warmoadgens  DdasavleTis centrSi mdebare danazogebisa 
da sesxebis momsaxurebis mcire institucias, romelic 3 miliardis 
moculobis aqtivebs marTavs. is konkurencias uwevs sxva 16 finansur 
organizacias, romelTaganac zogierTs, bevrad ufro didi qoneba aqvs. 
momxmareblebis ukeT momsaxurebisTvis da klienturis misazidad, 
centralurma bankma mis regionSi mcxovrebi adamianebis finansuri 
saWiroebebis kvleva Caatara. 
 
kvlevam bevri saintereso da kulturulad mniSvnelovani informacia 
aCvena. musulmanebi sazogadoebaSi sakmaod did umciresobas 
warmoadgendnen da mTeli mosaxleobis daaxloebiT 8%-s Seadgendnen, 
Tumca, bankis registris ganxilvam aCvena, rom bankis klientebs Soris 
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Zalian cota musulmani iyo. kvlevis Sedegebma bankirebi sagonebelSi 
Caagdo. isini gakvirvebulni iyvnen imiT, Tu ratom yavda banks musulmanebs 
Soris aseTi cota klienti, maSin, rodesac isini mosaxleobis sakmao did 
nawils Seadgendnen.   
am SekiTxvaze pasuxis gasacemad bankma adgilobrivi musulmanebis jgufi 
moiwvia, raTa maTTan erTad ganexilaT dafinansebasTan dakavSirebuli 
mosazrebebi da gaegoT, ras fiqrobdnen isini im finansuri servisebis 
Sesaxeb, rasac banki sTavazobdaT. am Sexvedram bankis menejments bevr 
rameze auxila Tvali. musulmanebis mosazreba, sabanko saqmesTan 
dakavSirebiT, Zalian gansxvavdeboda am sakiTxze tradiciuli dasavluri 
Sexedulebebisgan. 
ganxilvis mimdinareobis dros, bankis mmarTveloba darwmunda, rom islamis 
principebi did gavlenas axdenda sabanko saqmesTan musulmanebis 
damokidebulebaze da maT qcevebze. finansirebis islamuri principebi 14 
saukunis win yuranis mier iyo dadgenili. yuranis kanoni fulis sesxebis an 
gasesxebis dros sargebels krZalavs. es principebi xazs usvamda imas, rom 
fuli mxlod saqonelgacvlis saSualebaa da fulma fuli ar unda moigos. 
musulmanebis azriT biznes riskebSi adamianuri faqtori ufro 
mniSvnelovania, vidre am riskebis fuliT gadafarvis SesaZlebloba, 
Sesabamisad, musulmanuri safinanso warmoebis wesis Tanaxmad, kapitalis 
mimwodebelma da kapitalis momxmarebelma Tanabrad unda gainawilon  
biznesTan dakavSirebuli riskebi. 
safinanso warmoebasTan dakavSirebuli es mosazrebebi calsaxad ar 
eTanxmeboda am sakiTxze centraluri bankis Sexedulebebs. bankisTvis 
fuli mxolod saqonelgacvlis saSualebas ar warmoadgenda, Sesabamisad, 
isini ver gaiziarebdnen musulmanebis Sexedulebebs, magram rogorc ki 
ganxilvis procesSi am sakiTxs naTeli moefina, centraluri bankis 
mmarTvelobam ganizraxa finansirebis  iseTi programis Seqmna, romlebic 
ufro axlos iqneboda islamis safinanso principebis faseulobebTan da 
damokidebulebebTan.                                                                                                                                                                                                                                  
musulmani klienturis mosazidad centralurma bankma ipoTekuri 
dafinansebis ori axali tipi Seqmna da SesTavaza Tavis klientebs. am axal 
tipebs ijara da murabaha uwodes. ijara warmoadgenda finansur gegmas, 
romlis farglebSic banki yidulobs klientisTvis saxls da Semdeg 
aqiravebs mas klientze, romelic yovelTviuri qiris garda, saxlis 
gamosyidvis yovelTviur wilsac ixdis. murabaha warmoadgens iseT sabanko 
tranzaqcias, romlis drosac banki yidulobs saxls da mas fasnamatiT 
mihyidis klients, romelic saxlis Rirebulebas 15- dan 30 wlamde 
periodSi faravs. ijarac da murabahac Tavsebadia islamur rwmenasTan, 
romelic saprocento sargeblis gadaxdas an miRebas krZalavs. transaqciis 
am ori tipis SemTxvevaSi fuli garkveuli materialuri faseulobis 
SesaZenad gamoiyeneba da fuli fuls ar igebs usaqonlo operaciis 
saSualebiT. samarTlebrivi normebi (musulmanurad fatva) anu am tipis 
finansirebis  ganxorcielebis ufleba, centralurma bankma amerikis 
SeerTebuli Statebisa da msoflios ramdenime umaRlesi donis musulmani 
sasuliero pirisgan miiRo.  
centraluri bankis islamuri safinanso gegmebi sakmaod popularuli gaxda, 
Tumc popularobasTan erTad am axal safinanso gegmebs winaaRmdeobac 
Sexvda. ramdenime adamianma mkacrad gaakritika is, rom es programebi 
mxolod musulmani mosaxleobisTvis iyo specialurad Seqmnili. sxvebi imis 
gamo ilaSqrebdnen mis winaaRmdeg, rom is rwmenisa da finansebis cnebebs 
urevda erTmaneTSi, Tumca am winaaRmdegobam centraluri banki ver SeaCera. 
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banki Zalian amayobs imiT, rom qveyanaSi erTaderTi safinanso 
organizaciaa, romelic musulmanuri sazogadoebis saWiroebebs amgvarad 
pasuxobs. 
 
kiTxvebi 

1. Tqveni azriT ratom yovndeboda amerikis SeerTebuli Statebs 
bankebis mier musulmani mosaxleobisaTvis finansuri momsaxurebis 
gaweva? 

 
2. samarTliani Tu ara umciresobis mxolod erTi jgufisaTvis 

specialuri sabanko momsaxurebis SeTavazeba? 
 

3. rogor vlindeba eTnocentrizmi am situaciur magaliTSi? 
 

4. Tqveni azriT rogori iqneba sxva bankebis reaqcia centraluri bankis 
iniciativaze? 

 
situaciuri magaliTi 14.3. 

visia es laTinoamerikuli centri? 
 
river sitidasavletis centrSi  mdebare swrafad mzardi qalaqia 
orasiaTasiani mosaxleobiT, romelic yovelwliurad 5%-iT izrdeba. am 
qalaqis mosaxleoba mravalferovania da Semdegi rasobrivi Semadgenloba 
aqvs: TeTrebi - 65%, afro-amerikelebi – 20%, laTinoamerikelebi - 13% da 
indielebi 2%. qalaqis laTinoamerukuli mosaxleoba yvelaze swrafad, 
weliwadSi daaxloebiT 10%-iT izrdeba. 
laTinoamerikuli saTvistTomo ,,laTinoamerikuli centris" saSualebiTaa 
warmodgenili, romelic aramomgebiani, arasamTavrobo organizaciaa da 
river sitisa da mis SemogarenSi mcxovrebi laTinoamerikuli mosaxleobis 
interesebs sxvadasxva programebisa da servisebis SeTavazebiT emsaxureba. 
centrs direqtorTa sabWo da aRmasrulebeli direqtori marTaven. sabWos 
or axal wevrs centris gardaqmna aqvs ganzraxuli, rac ZiriTadi 
materialuri saSualebebis ganaxlebas da programebisa da momsaxurebebis 
fokusis Secvlas gulisxmobs. es axali wevrebi arian, meri devisi, 
romelsac garkveli gamocdileba aqvs keTilmezoblobis CamoyalibebaSi  
da xose reina, romelic qalaqis mmarTvelobis procesSi iyo CarTuli. 
direqtorTa sabWo 15 wevrisgan Sedgeba, romelTaganac 10 sakuTar Tavs 
laTinoamerikelad Tvlis, xolo 5 ar Tvlis Tavs laTinoamerikelad.  
laTinoamerikul centrs sakuTrebaSi Zveli Senoba aqvs, romlis 
remonticaa dagegmili, Sesabamisad, centrs axali farTi sWirdeba 
ofisisTvis da saTemo programebisTvis (mag. ganaTlebis programa, 
satreningo programa kulturul kompetenciebsa da liderobaSi, 
iuridiuli momsaxureba). saTemo forumebze araerTxel wamoWrila axali 
Senobis saWiroebis sakiTxi. Sesaferis Senobas warmoadgenda Zveli 
saxanZro sadguri, romelic ukve 15 weli aRar funqcionirebda da centrma 
river sitisgan is simbolur fasad - 1 dolarad gamoisyida. miuxedavad 
imisa, rom saxanZro sadguri mniSvnelovan ganxlebas saWiroebda, is 
SesaniSnav adgilas, laTonoamerikuli saTvistomos centrSi mdebareobda. 
remontisTvis dafinansebis mosaZieblad direqtorTa sabWom qalaqis 
masStabiT fulis mokrebis kampania wamoiwyo. am kampaniis mizans 1.4 milioni 
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dolaris mogroveba warmoadgenda, rac sakmarisi iyo Senobis umaRles 
doneze gasaremonteblad. 
sakuTari yoveldRiuri samuSaos miuxedavad, meri da xose enTuziazmiT 
CaerTvnen Senobis ganaxlebisTvis Tanxebis mozidvis kampaniaSi. sakuTari 
unar-Cvevebis farTo speqtris gamoyenebiT,  maT 1.3 milioni dolaris Sovna 
mxolod 6 TveSi moaxerxes (Tanxis didi nawili kerZo fondebze da 
korporaciebze modioda). radganac mxolod 100 aTasi dolari hqondaT 
saSovni, liderebma da sabWos ramdenime wevrma ukve naTlad gaacnobieres 
centris axal SenobaSi gadasvlis SesaZlebloba, maT aRtacebas isic 
amZafrebda, rom Zveli Senoba uaxloesi teqnologiebis gamoyenebiT 
garemontdeboda. es axali teqnologiebi garemosTan harmoniulad Sewymul 
dizainsa da kostruqcias uzrunvelyofda da jansaR da mosaxerxebel 
atmosferos Seqmnida. 
darCenili 100 aTasi dolaris mokrebis mizniT merim da xosem sabWos 
wevrebs mcire donorebze dafuZnebuli Semowirulobebis seria SesTavazes 
(mag 10, 20 da 30 dolari TiToeuli donorisgan), romelic ZiriTadad 
laTinoamerikul TemSi mogrovdeboda. Semowirulobebis organizebisTvis  
adgilobriv sastumroSi saqvelmoqmedo RonisZieba daigegma, romelSi 
monawileobisTvisac TiToeul adamians 75 dolari unda gadaexada.  am 
RonisZiebis win meri da xose garkveul winaaRmdegobas waawydnen da 
mixvdnen, rom Senobis ganaxlebasTan dakavSirebiT sakuTari emociebi unda 
moeTokaT. 
sabWos bolo gegmiur Sexvedraze sabWos ramdenime wevrma Tanxis mokrebis 
bolo mcdelobasTan dakavSirebiT sakuTari SeSfoTeba gamoxata. sabWos 
zogierTi wevri Tanxis mokrebis bolo kampaniis laTinoamirikul 
saTvistomoze orientirebas kiTxvis niSnis qveS ayenebda, radgan 
darwmunebuli iyvnen rom laTinoamerikelebi eklesiis saWiroebebisTvis 
ufro siamovnebiT gadaixdidnen fuls, vidre arasamTavrobo 
organizaciisTvis. sxvebi, mcire donorebisTvis mowyobil saRamoSi 
monawileobis fass, 75 dolars ayenebdnen kiTxvis niSnis qveS da ufro 
dabal fass aniWebdnen upiratesobas (mag. 20 dolars), rac am aqciaSi ufro 
meti adamianis monawileobas uzrunvelyofda. diskusiis gagrZelebasTan 
erTad sabWos zogierTma wevrma Senobis axali teqnologiebiT 
garemontebasTan dakavSirebiTac gamoTqva ukmayofileba. maTi azriT 
Senobis garemonteba ramdenime meocnebis piradi interesis dakmayofilebis, 
ambiciur da nebiera proeqtad iqca. 
sabWos wevrebma merisa da xoses xelmRvanelobiT laTinoamerikuli 
centris gardaqmnis ideasTan dakavSirebiTac daiwyes kixvebis dasma. isini 
imedgacruebas gamoxatavdnen centris axal miznebTan da mimarTulebebTan 
dakavSirebiT. maT iseTi SegrZneba hqondaT, rom Temze dafuZnebuli 
mxardaWera usafuZvlo iyo da kulturul normebTan konfliqtSi modioda. 
warsulSi cvlilebebi gacilebiT nela xorcieldeboda. centri 
mizanmimarTulad axorcielebda sakuTar saqmianobas da fokusirebuli iyo 
adgilobrivi TemisTvis kritikuli saWiroebebis mqone momsaxurebis 
gawevaze, yvela cvlileba nabij-nabij xorcieldeboda, adamianebi 
agresiulad ar udgebodnen saqmes da maTgan zedmeti Tavis tkivilic ar 
iyo. 
centris axali programebi, romelTac meri da xose xelmZRvanelobdnen, 
zedmetad grandiozuli da wvrilmanebze orientirebuli iyo im 
saTvistomosTvis, romlis interesebsac es programebi unda momsaxureboda 
mimdinare cvlilebebis fonze. axali xedvis Tanaxmad, centrSi mimdinare 
procesebi axleburad da ufro daxvewilad unda ganxorcielebuliyo, rac 
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ar efuZneboda centris Cveul samuSao stils da adamianebze orientirebul 
faseulobebs.  
 
kiTxvebi      

1. rogor aRwerdiT meris da xoses liderobis Zlier da sust mxareebs? 

2. xedavT Tu ara Tanxebis mokrebis kampaniis laTonoamerikul 

mosaxleobaze gaTvlaSi raime problemas?   

3. usvams Tu ara xazs laTinuri amerikis liderobis maxasiaTeblebis 

erToblioba gundze orientirebuli liderobis aucileblobas da 

gansakuTrebiT gamohyofs Tu ara individualistur liderobas. 

ramdenad Seesabamebian meri da xose laTinoamerikuli 

maxasiaTeblebis erTobliobas? 

4. rogor SeiZleba dagvexmaros laTinioamerikuli kulturis 

ganzomilebebi im winaaRmdegobis asaxsnelad, romelic ganaxlebis 

proeqtis mimarT gauCnda sabWos ramdenime wevrs? 

5. merisa da xoses adgilze rom yofiliyaviT, moTokavdiT Tu ara 

Tqvens emociebs saxanZro sadguris garemontebasTan dakavSirebiT? 

 
 

liderobis instrumenti 
 
kultura da lideroba gansxvavebuli cnebebia. isini cal-calke da 
gansxvavebuli kiTxvarebis saSualebiT fasdeba. anu, ar arsebobs iseTi 
saSualebebi, romelic kulturasa da liderobas  erTdroulad Seafasebs. 
aseve ar arsebobs kulturuli liderobis Sefasebis saSualebebi. arsebobs 
kulturis Sefasebisa da gansazRvris saSualebebi da rogorc am wignidan 
Cans, arsebobs Zalian bevri saSualeba da instrumenti liderobis 
Sesafaseblad. 
kulturis Sefasebis yvelaze karg saSualebas albaT Hofstede-is "samuSao 
garemos kulturis" kiTxvari warmoadgens. es kiTxvari pirovnebis 
kulturul preferenciebs oTx ganzomilebaSi afasebs: individualizmi, 
Zalauflebis uTanasworoba, garkveuloba da miRweva. adamianebs, am 
ganzomilebebTan mimarTebaSi, sakuTari daxasiaTeba SeuZliaT sakuTari 
Tavis ukeT gasacnobad da sxva kulturis adamianebis maxasiaTeblebTan 
Sesadareblad gamoyenon.   
kulturis ganzomilebebis qvemoT moyvanili kiTxvari, GLOBE-is kvlevebSi 
gamoyenebuli kiTxvaris Semoklebul variants warmoadgens. es kiTxvari am 
TavSi mxolod TvalsaCinoebis saxiTaa Sesuli da naklebad gamoiyeneba 
kvlevaSi. kiTxvaridan miRebuli qulebi ufro individualuri donis 
Sefasebebs warmoadgens, vidre socialuri, an organizaciuli donisas. 
maTTvis, vinc GLOBE-is kvlevis skalebis gamoyenebiT dainteresdebian,  
rekomendebulia sruli kiTxvaris Sevseba, romelic mocemulia naSromSi: 
House et al. (2004). 
kulturis ganzomilebebis kiTxvari dagexmarebaT Tqveni kulturis mravali 
maxasiaTeblis aRqmis SemowmebaSi. es kiTxvari ar warmoadgens pirovnebis 
Sefasebis instruments (iseTs, rogoricaaa magaliTad Myers-Briggs-is 
intrumenti), aramed ufro Tqveni damokidebulebebis da aRqmis Sefasebis 
saSualebas iZleva. 
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kulturis ganzomilebebis kiTxvari 

 
instruqcia: qvemoT mocemul skalebSi SemoxazeT is cifri, romelic Tqveni 
azriT, yvelaze ukeT Seesabameba mocemuli 18 debulebidan TiToeulze 
Tqvens savaraudo pasuxs. aq ar aris swori an araswori pasuxebi, ase rom 
gamoxateT Tqveni pirveli STabeWdileba. (am kiTxvarebSi mocemuli 
sakiTxebi adaptirebulia im sakiTxebidan, romlebic gamoiyeneboda 
kulturis ganzomilebebis GLOBE-is kvlevebSi, romlebic TiToeuli 
ganzomilebis Sesafaseblad 5 sakiTxs iyenebdnen). 
gaurkvevlobis arideba 
1. am sazogadoebaSi wesrigsa da Tanamimdevrulobas gansakuTrebul 
mniSvnelobas aniWeben eqsperimentulobisa da inovaciebis xarjzec ki. 
sruliad ar veTanxmebi                             sruliad veTanxmebi                                                                                                 
1            2           3          4           5          6          7 
2. am sazogadoebaSi socialuri moTxovnebi da instruqciebi detalurad 
aris gawerili da TiToeulma moqalaqem icis ras moelian misgan. 
sruliad ar veTanxmebi                             sruliad veTanxmebi                             
1            2           3          4           5          6          7 
Zalauflebis uTanasworoba 
1. am sazogadoebaSi Cveulebrivi ambavia: 
Sepasuxeba, rodesac liders              lideris davalebis Sesruleba 
 raRacaSi ar eTanxmebi                    zedmeti SekiTxvebis gareSe     
1            2           3          4           5          6          7 
2. am sazogadoebaSi Zalaufleba: 
sazogadoebaSi gadanawilebulia             elitaSia koncentrirebuli 
1            2           3          4           5          6          7 
 
instituciuri koleqtivizmi  
    
1. am sazogadoebaSi liderebi waaxaliseben jgufis mimarT erTgulebas, 
maSinac ki, rodesac amiT individualuri amocanebi zaraldeba.  
sruliad ar veTanxmebi                             sruliad veTanxmebi 
1            2           3          4           5          6          7 
 
2. am sazogadoebis ekonomikuri sistema isea mowyobili, rom upasuxos: 
individualur interesebs                       koleqtiur interesebs 
1            2           3          4           5          6          7 
 
konsolidirebuli jgufis koleqtivizmi  
  
1. am sazogadoebaSi bavSvebi maTi mSoblebis individualuri miRwevebiT 
amayoben. 
sruliad ar veTanxmebi                             sruliad veTanxmebi 
1            2           3          4           5          6          7 
 
2. am sazogadoebaSi mSoblebi Svilebis individualuri miRwevebiT amayoben. 
sruliad ar veTanxmebi                             sruliad veTanxmebi 
1            2           3          4           5          6          7 
genderuli egalitarizmi  
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1. am sazogadoebaSi biWebs, gogoebTan SedarebiT, ufro uwyoben xels 
umaRlesi ganaTlebis miRebaSi.    
sruliad ar veTanxmebi                             sruliad veTanxmebi 
1            2           3          4           5          6          7 
 
2. am sazogadoebaSi vin ufro xSirad ikavebs maRal Tanamdebobebs?    
kacebi          qalebi 
1            2           3          4           5          6          7 
 
Tavdajerebuloba 
1. am sazogadoebaSi adamianebi zogadad 
ar arian Tavdajerebuli     Tavdajerebuli arian    
1            2           3          4           5          6          7 
 
2. am sazogadoebaSi adamianebi zogadad arian 
rbili xasiaTis                                          xisti xasiaTis 
1            2           3          4           5          6          7 
 
momavalze orientacia 
 
1. am tipis sazogadoebaSi misaReb normas warmoadgens: 
status-qvos SenarCuneba                               momavlis dagegmva  
1            2           3          4           5          6          7 
 
2. am sazogadoebaSi adamianebi ufro met yuradRebas uTmoben: 
mimdinare problemebis mogvarebas             momavlis gegmebs 
1            2           3          4           5          6          7 
 
saqmianobaze orientacia  
1. am sazogadoebaSi studentebs xels uwyoben sakuTari moswrebis mudmiv 
gaumjobesebaSi. 
sruliad ar veTanxmebi                             sruliad veTanxmebi 
1            2           3          4           5          6          7 
 
2. am sazogadoebaSi adamianebs warmatebuli saqmianobisTvis waaxaliseben. 
sruliad ar veTanxmebi                             sruliad veTanxmebi 
1            2           3          4           5          6          7 
 
adamianze orientacia     
1. am sazogadoebaSi adamianebi: 
sxvebze didad ar zrunaven        did yuradRebas iCenen sxvebis mimarT 
1            2           3          4           5          6          7 
2. am sazogadoebaSi adamianebi:  
erTmaneTis mimarT                                  Zalian mgrZnobiareebi 
mgrZnobiareni ar arian                         arian erTmaneTis mimarT 
1            2           3          4           5          6          7 
________________________________________________________________ 
adaptirebulia Semdegi wyarodan: HHouse, R. J., Hanges, P.J., Javidan, M., Dorfman, P. 
W.,& Gupta, V. (Eds.), Culture, Leadership and Organizations: The GLOBE Study of 62 Societies. 
Copyright 2004, SAGE publications.     
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qulebis miniWeba 
kulturis ganzomilebebis kiTxvari kulturis sxvadasxva ganzomilebebTan 
dakavSirebiT Tqveni aRqmis SefasebisTvis Seiqmna. kiTxvaris qulebi 
Semdegnairad gamoiTvleba: pirvel rigSi TiToeul ganzomilebaSi 
mocemuli ori kiTxvis Sedegebi daajameT, Semdeg es jami gayaviT orze. 
Sedegad, mocemuli ganzomilebisTvis Tqveni qulebis saSualo 
ariTmetikuls miiRebT.                                  
magaliTi. Tu ,,Zalauflebis uTanasworobis" ganzomilebaSi pirveli 
kiTxvis pasuxad "3", xolo meore kiTxvis pasuxad - "4" SemoxazeT, mocemuli 
ganzomilebisTvis qulas Semdegnairad miiRebT: 
3+4=7 
7/2=3.5 
,,Zalauflebis uTanasworobis" saSualo qula = 3.5 
rodesac Sefasebas daamTavrebT, 9 ganzomilebisTvis 9 saSualo qula unda 
gqondeT. kiTxvarze pasuxebis gacemis Semdeg, Tqveni saSualo qulebi 
miuwereT TiToeul ganzomilebas ,,qulebis interpretaciis" cxrilSi. 

 
qulebis interpretacia 
kuluturis ganzomilebebis kiTxvaris Tqveni qulebi gviCvenebs Tqvens 
Sexedulebas im kulturaze, romelSic cxovrobT da muSaobT. 14.4 cxrilSi 
warmodgenilia GLOBE-is kvlevis informacia imis Sesaxeb, Tu  rogor 
aRweren sxvadasxva kulturis warmomadgeneli subieqtebi kulturis 
ganzomilebebs. cxrilSi mocemulia yvela kulturis adamianebis mier 
kulturis ganzomilebebis aRqmis saerTo saSualo maCveneblebic. 
14.4 cxrilis bolo svetSi Tqveni qulebis Seyvanis Semdeg, ukeT gaerkveviT 
Tu rogor aRiqvamT sakuTar kulturas sxva kulturebTan SedarebiT. 
Tqveni qula SegiZliaT SeadaroT romelime konkretuli kulturis (mag. 
axlo aRmosavleTis an laTinuri amerikis) saSualo monacemTan. aRmoCnda, 
rom sxvebTan SedarebiT Tqveni kultura ufroa Tanasworobaze 
orientirebuli? sxva kulturis adamianebi saqmianobas ufro did 
yuradRebas xom ar aniWeben vidre Tqveni kulturis warmomadgenlebi? am 
kiTxvebis msgavsad, qvemoT moyvanili cxrili da Tqveni qulebi SeiZleba 
imis Sesafasebladac gamoiyenoT, Tu ramdenad hgavs, an ar hgavs Tqveni 
kultura msoflios sxva xalxebis kulturebs. imis gageba, Tu ra 
damokidebulebaSia Tqveni kultura sxva kulturebTan, warmoadgens pirvel 
nabijs Tqveni kulturis adamianebis da sxva kulturebis adamianebis 
urTierTgagebis gasaumjobeseblad.  
                                                                         
cxrili 14.4 kulturis ganzomilebebi da saSualo qulebi kulturis 
klasterebis mixedviT     
 kulturis klasterebis saSualo qulebi* 
kulturis 
ganzomilebebi 
GLOBE-is 
mixedviT 

inglis
urenova
ni 

laTinu
ri 
amerika 

axlo 
aRmosav
leTi 

samxreT 
azia 

laTinu
ri 
evropa 

GLOBE-
is 
saSual
o qula  

Tqveni 
quleb
i 

gaurkvevlobis 
arideba 

4.42 3.62 3.91 4.10 4.18 4.16  

Zalauflebis 
uTanasworoba 

m/a m/a m/a m/a m/a 5.17  

instituciuri 
koleqtivizmi 

4.46 3.86 4.28 4.35 4.01 4.25  

konsolidirebuli 4.30 5.52 5.58 5.87 4.80 5.13  
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jgufis koleqtivizmi 
genderuli 
egalitarianizmi 

3.40 3.41 2.95 3.28 3.36 3.37  

Tavdajerebuloba 
 

4.14 4.15 4.14 3.86 3.99 4.14  

momavalze 
orientacia 

4.08 3.54 3.58 3.98 3.68 3.85  

saqmianobaze 
orientacia 
 

4.37 3.85 3.90 4.33 
 

3.94 4.10  

adamianze orientacia 
 

4.20 4.03 4.36 4.71 3.71 4.09  

adaptirebulia Semdegi wyarodan: HHouse, R. J., Hanges, P.J., Javidan, M., Dorfman, P. 
W.,& Gupta, V. (Eds.), Culture, Leadership and Organizations: The GLOBE Study of 62 Societies. 
Copyright 2004, SAGE publications, INC, Reprinted wuth permission. 
 
* am cxrilSi mocemuli saSualo qulebi SerCeuli kulturis socialuri 
praqtikis Sedegebs warmoadgens kulturis 9 ganzomilebidan 
TiToeulisTvis. GLOBE-is kvlevaSi es qulebi miRebulia TiToeuli 
ganzomilebisTvis 5 SekiTxvaze gacemuli pasuxebis analizidan. 
m/a = monacemi ar aris  (na) 
 
 
Sejameba 
 
meore msoflio omis Semdeg globalizaciis swrafi zrda mTeli msoflios 
masStabiT dafisqirda. globalizaciam axali tipis liderebis saWiroeba 
gamokveTa, romlebic ukeT iqnebodnen garkveuli kulturul gansxvavebebSi 
da kulturaTSorisi komunikaciis praqtikuli unar-Cvevebi eqnebodaT 
gamomuSavebuli. am TavSi ganxiluli iyo kvlevebi, romlebic exeboda 
kulturas, mis ganzomilebebs da mis gavlenas liderobis procesze. 
kultura ganisazRvra, rogorc adamianebis konkretuli jgufis mier 
gaziarebuli rwmenis, faseulobebisa da normebis erToblioba. or 
faqtors, ramlebsac SeuZliaT kulturis gacnobierebas SeuSalos xeli, 
eTnocentrizmi da crurwmena warmoadgens. eTnocentrizmi gulisxmobs  
adamianur midrekilebas sakuTari Tvalsawieris centrSi ganalagos is 
jgufi, romelsac TviTon miekuTvneba. es liderebisTvis problematuria, 
radgan es xels uSlis maT sxva adamianebis piradi samyaros srulad 
gagebaSi. amis msgavsad, crurwmena sxvebis Sesaxeb im gansjisgan Sedgeba, 
romelic winaswar Seqmnil damokidebulebas da gadaumowmebel faqtebs 
efuZneba. crurwmenas uaryofiTi gavlenis moxdena SeuZlia, radgam is 
sakuTar Tavzea orientirebuli da xels uSlis liderebs, sxva adamianebis 
Tvisebebisa da saxasiaTo Strixebis danaxvaSi. 
bolo 30 wlis manZilze bevri kvleva mieZRvna kulturis sxvadasxva 
ganzomilebis identificirebas. am sferoSi yvelaze ufro cnobili Hofstede-
is naSromia (1980, 2001), romelSic xuTi ZiriTadi ganzomilebaa moyvanili: 
Zalauflebis uTanasworoba, gaurkvevlobis arideba, individualizmi-
koleqtivizmi,   mamakacuroba-qaluroba, grZelvadiani-moklevadiani 
orientacia. Hofstede-is Sromis gavcrobis Sedegad House-ma da misma 
kolegebma (2004) gansazRvres oTxi damatebiTi ganzomileba, romlebic 
moicavs: jgufis koleqtivizms, instituciur koleqtivizms, momavalze 
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orientacias, Tavdajerebulobas, saqmianobaze orientacias da adamianze 
orientacias. 
dReisaTvis  kulturisa da liderobis sferoSi gakeTebuli daskvnebis 
yvelaze did raodenobas GLOBE-is kvlevebi gvTavazobs, romelTa 
farglebSic kiTxvarebze dafuZnebuli kvlevis meTodebiT 62 qveynis 17 
aTasze meti menejeris SemTxvevis Seswavla moxda. maT, kulturul jgufebs 
Soris arsebuli msgavsebebi da gansxvavebebi, aTi regionaluri 
klasterisTvis Seiswavles, esenia: inglisurenovani qveynebi, 
germanulenovani evropa, laTinuri evropa, sub-saharas afrika, aRmosavleT 
evropa, axlo aRmoavleTi, konfucianuri azia, samxreT azia, laTinuri 
amerika da CrdiloeT evropa. TiToeuli am klasteris analizis Sedegad is 
konkretuli ganzomilebebi gamoikveTa, romlebSic esa Tu is regioni 
gansakuTrebiT Zlieri an susti, an sxva regionebisgan gansxvavebuli iyo. 
amasTan, GLOBE-is mkvlevarebma gansazRvres eqvsi ZiriTadi lideruli 
qceva, romlebsac SeeZloT liderobasTan dakavSirebiT gansxvavebuli 
kulturuli jgufebis Sexedulebebi daexasiaTebinaT: 
qarizmatuli/faseulobebze dafuZnebuli, gundze orientirebuli, 
monawileobiTi,  adamianze orientirebuli, avtonomiuri da TavdacviTi 
lideroba. am qcevebze dayrdnobiT mkvlevarebma SeimuSaves liderobis 
maxasiaTeblebis erToblioba aTive kulturuli klasterisTvis, ramac 
aCvena Tu ra mniSvnelobas aniWeben sxvadasxva kulturebi liderobis 
sxvadasxva maxasiaTeblebs.  
GLOBE-is proeqtis erT-erT Sedegs liderobis im niSan-Tvisebebis 
gansazRvra warmoadgens, romlebic zogadad pozitiur an negatiur niSan-
Tvisebad SeiZleba ganvixiloT. am CamonaTvalidan irkveva, rom misaRebi 
lideris zogadi portreti patiosnebis maRali xarisxiT, qarizmiT da 
interpersonaluri unar-CvevebiT xasiaTdeba, xolo araefeqturia lideri, 
romelic asocialuri, arakeTilmosurne, sakuTar Tavze orientirebuli da 
avtokratiulia. 
GLOBE-is proeqtis masStaburoba, mis umTavres Zlier mxares warmoadgens. 
am proeqtis farglebSi gakeTebuli aRmoCenebi ZiriTad warmoadgenen 
debulebebs imasTan dakavSirebiT, Tu rogor xedaven liderobas msoflios 
sxvadasxva kulturebSi. Zlier mxares warmoadgens kvlevis raodenobrivi 
meTodi, kulturis ganzomilebebis gavrcobili klasifikacia, liderobis 
zogadad misaRebi niSan-Tvisebebis CamonaTvali da is wvlili, romelic am 
kvlevebs miuZRvis liderobis procesis ukeT gagebaSi. meore mxriv, GLOBE-
is kvlevebSi ganxorcielebul mignebebze dafuZnebulma mosazrebebma ver 
Seqmna erTiani Teoria kulturisa da liderobis urTierTdamokidebulebis 
Sesaxeb. metic, kulturis ganzomilebebis gansazRveba sakmaod aramkafioa, 
xolo am kvlevebSi gamoyenebuli liderobis konceptualizacia sakmaod 
SezRuduli. liderobis Sefasebis saSualebebi sakmaris sizustes ver 
uzrunvelyofen, xolo sayovelTaod aRiarebuli liderobis niSan-
Tvisebebis CamonaTvalis Seqmnisas, mxedvelobaSi ar iqna miRebuli 
sxvadasxva situaciebi, romlebSic liderebs uwevT moqmedeba. am 
SezRudvebis da susti mxareebis miuxedavad,  GLOBE-is kvlevebi mainc 
gamorCeulia, radgan liderobis procesze kulturis gavlenis Sesaxeb 
mniSvnelovan da faseul informacias gvawvdian. 
 
SeniSvnebi   

1. CexeTis respublika gamoiricxa analizis procesidan monacemebSi 

aRmoCenili problemebis gamo. 
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2. GLOBE-is mkvlevarebi (mesame faza) monacemebs kreben 20 qveynis 40 

ufrosi aRmasrulebeli direqtorisagan. am mignebebis safuZvelze  

SeiZleba gamovikvlioT Tu ramdenad eqvemdebareba lideris qceva 

sxvadasxva kulturaSi arsebul liderobasTan dakavSirebul 

Sexedulebebs.  
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Tavi 15 
 
 
liderobis eTika 
 
aRwera 
 
es Tavi wignis bevri sxva Tavisgan gansxvavdeba. sxva Tavebis umravlesoba 
liderobis erT konkretul unificirebul Teoriaze an midgomazea 
fokusirebuli (mag. Tvisebebis midgoma, transformaciuli liderobis Tu 
miznis miRwevis gzis Teoria ), es Tavi ki mravalmxrivia da eTikuri 
Sexedulebebis farTo erTobliobas warmogvidgens. es Tavi ar warmoadgens 
,,eTikuri liderobis Teoriis” Camoyalibebis mcdelobas, is erTgvari 
gzamkvlevia, romelic liderobasTan dakavSirebul garkveul eTikur 
sakiTxebs exeba. 
albaT, jer kidev qvis xanidan moyolebuli, adamianebs liderebis 
eTikasTan uwevdaT Sexeba. Cveni istoriuli wignebi savsea kargi  da cudi 
mefeebis, diadi da borotebis imperiebis, Zlieri da susti prezidentebis 
aRwerilobebiT. Tumca, didi liderebisa da maTi moralis Sesaxeb 
biografiuli cnobebis simravlis miuxedavad, realurad, Zalian mcire 
kvleviTi masalaa gamoqveynebuli liderobis eTikis Teoriul 
safuZvlebTan dakavSirebiT.  adriani 1970-iani wlebidan moyolebuli, 
sakmaod bevri naSromi gamoqveynda biznes-eTikis Sesaxeb, magram es Sromebi 
mxolod iribad exeboda liderobis eTikas. menejmentis literaturaSic ki, 
romelic praqtikosi menejerebisTvis aris gankuTvnili, Zalian mcire 
raodenobis wigni eZRvneba liderobis eTikas. zemoaRniSnulidan 
gamomdinare, SeiZleba vivaraudoT, rom am dargis Teoriuli bazis Seqmna, 
jer kidev ganviTarebis adrian stadiaze imyofeba. 
erT-erTi pirveli naSromi, romelic konkretulad liderobis eTikas 
exeboda, 1996 wels gamoqveynda. is, samuSao dokumentebis erTobliobas 
warmoadgenda, romelic liderobis sferos mkvlevar mecnierTa mcire 
jgufs ekuTvnoda  da maTi erTad Tavmoyra W. K. Kellog-is fondis mier 
moxerxda. es mecnierebi Seiswavlidnen imas, Tu rogor SeiZleboda 
liderobis Teoriisa da praqtikis gamoyeneba ufro socialurad 
orientirebuli da samarTliani sazogadoebis SeqmnisTvis. Kellog jgufis 
ideebi da mosazrebebi gamoqveynebulia wignSi: Ethic, the Heart of Leadership 
(Ciulla, 1998). 
am wignis meoTxe gamocemidan moyolebuli, eTikuri liderobis bunebis 
mimarT interesi mudmivad izrdeba, ZiriTadad imis gamo, rom korporatiul 
amerikaSi bolo dros bevri skandali moxda. K akademiur wreebSic Zalian 
imata eTikuri liderobis kvlevis interesma (ix. Aronson, 2001;Ciulla, 2001, 2003; 
Johnson, 2005; Kanungo, 2001; Trevino, Brown,&Hartman, 2003).  
es Tavi, liderobis eTikas, eTikis ganmartebis da eTikuri Teoriebis 
mimoxilvis saSualebiT gadmogvcems. agreTve ganixilavs Tu ratom 
warmoadgens eTika liderobis centralur cnebas da  aRwers Ronald Heifetz-
is, James MacGregor-is da Robert Greenleaf-is individualur Sexedulebebs.  Tavi, 
eTikuri liderobis xuTi principis ganxilviT grZeldeba, romlebicaa: 
pativiscema, servisi, samarTlianoba, patiosneba da Temze zrunva. bolos ki 
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mocemulia Tanamedrove liderobis eTikis ramdenime Zlieri da susti mxare 
da Sejameba. 
 

eTikis gansazRvreba 
 
dasavluri tradiciebis Tanaxmad, eTikis Teoriis Seqmna platons (427-347 
Zv.w.) da aristoteles (384-322 Zv.w.) ukavSirdeba. sityva ,,eTika” 
ZvelberZnuli sityvidan – ethos momdinareobs, romelic iTargmneba rogorc  
„zne”, “xasiaTi”, “qceva”. eTika interesdeba im faseulobebiTa da zne-
CveulebebiT, rasac individi an sazogadoeba sasurvelad an Sesabamisad 
Tvlis. garda amisa, eTika ukavSirdeba pirovnul Tvisebebs da maT motivebs. 
eTikis Teoria gvTavazobs wesebisa da principebis sistemas, romelTa 
saSualebiTac SegviZlia gadavwyvitoT risi gakeTebaa konkretul 
situaciaSi swori an aramarTebuli, kargi, an cudi. is gviqmnis safuZvels 
imisTvis, rom ganvsazRvroT - ras niSnavs iyo zneobrivad Camoyalibebuli 
adamiani. 
liderobasTan mimarTebaSi, liderebis qcevaSi da lideris, rogorc 
adamianis arsSi garkveva, eTikis sferos  warmoadgens. is ukavSirdeba 
lideris qcevis bunebasa da mis efeqturobas. eTikis sakiTxebi pirdapir an 
iribad mudmivad CarTulia gadawyvetilebis miRebis nebismier situaciaSi. 
konkretul garemoebebSi miRebuli gadawyvetilebebi da lideris qceva, 
maTi piradi eTikiT aris nakarnaxebi.   
 

eTikis Teoriebi 
 
eTikisa da liderobis Seswavlis miznebidan gamomdinare, eTikis Teoriebi 
SeiZleba or kategoriaSi gavaerTianoT: Teoriebi liderebis qcevis Sesaxeb 
da Teoriebi liderebis maxasiaTeblebis Sesaxeb (ix. cxrili 15.1). 
sxvagvarad rom vTqvaT,  eTikuri Teoriebi, romlebmac liderobaSi hpova 
gamoyeneba, moicaven rogorc liderebis qmedebebis, agreTve maTi, rogorc 
pirovnebebis Seswavlas. am Tavis farglebSi eTikisa da liderobis Sesaxeb 
nebismieri msjeloba, am ori umTavresi kategoriis - qcevisa da 
maxasiaTeblebis farglebSi moxdeba. 
 
cxrili 15.1 eTikis Teoriebis kategoriebi 
qceva maxasiaTeblebi 
Sedegebi (Teleologikuri, 
Teoriebi) 

saTnoebaze dafuZnebuli Teoriebi 

• eTikuri egoizmi 

• utilitarizmi 

 

moraluri valdebuleba 
(deontologiuri Teoriebi) 

 

 
eTikuri Teoriebi, romlebic lideris qcevas exeba, Tavis mxriv, or 
gansxvavebul tipad iyofa: Teoriebi, romlebic koncentrirebulia 
liderebis qmedebebis Sedegebze, da Teoriebi, romlebic gansakuTrebul 
yuradRebas uTmobs lideris moralur valdebulebebs an wesebs, romlebic 
mis qmedebebs warmarTavs. Teleologiuri Teoriebis saxelwodeba 
momdinareobs berZnuli sityvidan telos, romelic ,,Sedegs” an ,,mizans” 
aRniSnavs. am Teoriebis mizania pasuxi gasces kiTxvebs  _ ,,ra aris 
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marTebuli, an araswori” imaze dakvirvebis Sedegad, Tu ramdenad aris 
orientirebuli adamianis qceva sasurveli Sedegis miRwevaze. 
Teleologikuri TvalsazrisiT, kiTxvas ,,ra aris marTebuli?” pasuxi 
miRweuli Sedegis mixedviT gaecema. realurad, pirovnebis qmedebis Sedegebi 
gansazRvraven am konkretuli qcevis avkargianobas. 
Sedegebis Sefasebisas, moralur qcevasTan dakavSirebuli gadawyvetilebis 
miRebis sami gansxvavebuli midgoma arsebobs (sqema 15.1): eTikuri egoizmi, 
utilitarizmi da altruizmi. eTikuri egoizmi aRniSnavs, rom adamianis 
qmedebam, yvelaze meti sikeTe, Tavad masve unda moutanos. am orientaciis 
mqone lideri iseT samuSaos an karieras irCevs, romelic piradad mas 
moswons da akmayofilebs (Avolio & Locke, 2002). piradi interesi, egoizmi, 
warmoadgens eTikur pozicias, romelic uSualo kavSirSia tranzaqciuli 
liderobis ToeriebTan (Bass & Steidlmeier, 1999). eTikuri egoizmi gvxvdeba 
zogierT biznes-garemoSi, aseT dros kompania da misi TanamSromlebi 
miznad, rac SeiZleba didi mogebis miRebas isaxaven. magaliTad, saSualo 
rangis, dawinaurebaze orientirebuli menejeris qceva, romelsac unda, rom 
misi gundi kompaniaSi saukeTeso iyos, SeiZleba mivakuTvnoT eTikuri 
egoizmis kategorias. 
meore Teleologiur midgomas utilitarizmi warmoadgens, romlis 
mixedviTac, pirovnebis qmedebebma rac SeiZleba met adamians unda moutanos 
maqsimaluri sikeTe. am TvalsazrisiT, moralurad swor qmedebas iseTi 
qceva warmoadgens, romelic amravlebs socialur sargebels da amcirebs 
socialur danaxarjebs (Schumann, 2001). rodesac a.S.S.-s mTavroba 
federaluri biujetis ufro did nawils jandacvis prevenciuli 
RonisZiebebisken mimarTavs, vidre mZime daavadebebis samkurnalod, es 
utilitaruli midgomaa, radgan aseT qmedebas, ufro meti moqalaqisTvis 
eqneba dadebiTi Sedegi. 
eTikuri egoizmis sapirispiro da utilitarizmis msgavs midgomas 
warmoadgens mesame Teleologiuri(mizanmimarTuli) midgoma – altriuzmi. 
altruistuli midgomis mixedviT, qmedebebi moralurad CaiTvleba, Tu maT 
umTavres mizans, sxvebisTvis rac SeiZleba meti sargeblis motana 
warmoadgens. am TvalsazrisiT liderma SeiZleba sxvebisTvis sasargeblo 
iseTi qmedebisken mouwodos, an Tavad ganaxorcielos iseTi qmedeba, 
romelic mis pirad interesebs ewinaaRmdegeba (Bowie, 1991). avTenturi 
transformaciuli lideroba altruistul principebs efuZneba 
(altruistuli eTikis saukeTeso magaliTs warmoadgens deda tereza, 
romelmac mTeli Tavisi cxovreba gaWirvebulebze zrunvas miuZRvna). 
deontologiuri Teoria momdinareobs berZnuli sityvidan deos, romelic 
,,valdebulebas” niSnavs. am Teoriis mixedviT qmedebis eTikuroba ara 
mxolod am qmedebis Sedegis mixedviT fasdeba, aramed Tavad am qmedebis 
bunebis mixedviTac – ramdenad kargi an cudia Tavad qmedeba. simarTlis 
Tqma, dapirebis Sesruleba, samarTlianoba da sxvebis pativiscema, im 
qmedebebis magaliTebia, romlebic Tavisi arsiT kargi qmedebebia imis 
miuxedavad, Tu ra Sedegebis motana SeuZliaT. deontologiuri midgomis 
xedva, lideris qcevaze da swori, marTebuli qmedebebis ganxorcielebis 
moralur valdebulebebsa da pasuxismgeblobebzea fokusirebuli. lideris 
qmedebebi moraluria, Tu liders maTi ganxorcielebis moraluri ufleba 
aqvs, Tu es qmedeba ar arRvevs aravis uflebas da Tu is, sxvebis moralur 
uflebebs aRrmavebs (afarTovebs) (Schumann, 2001). 
1990-iani wlebis bolos amerikis SeerTebuli Statebis prezidenti bil 
klintoni TeTri saxlis praqtikantTan saqmis daWeris gamo saprezidento 
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ficis darRvevis braldebiT, kongresis winaSe wardga.  misi qmedebiebis 
gamo, prezidents aSS-s warmomadgenlobaTa palatam impiCmenti mouwyo, 
magram Semdeg is amerikis SeerTebuli Statebis senatma gaamarTla. am mZime 
gamocdis periodSi, prezidentma nacionaluri televiziis saSualebiT, 
dReisaTvis ukve  cnobili sityva warmoTqva, romelSic sakuTari 
udanaSaulobis Sesaxeb ganacxada. radgan am saqmis Semdgomi garCevebis 
dros gaCnda informacia, rom prezidentma cnobili satelevizio gamosvlis 
dros SesaZloa icrua, bevrma amerikelma CaTvala, rom prezidentma 
klintonma simarTlis Tqmis valebuleba daarRvia da pasuxismgeblobas 
gaeqca (rogorc adamiani, rogorc lideri da rogorc prezidenti). 
deontologiuri TvalsazrisiT, SeiZleba iTqvas, rom  man marTebulad 
qcevis – simarTlis Tqmis eTikuri pasuxismgebloba ver Seasrula. 
Tu Teleologiuri da deontologiuri Teoriebis midgoma lideris qcevas 
ukavSirdeba, Teoriebis meore erToblioba, eTikas, lideris 
maxasiaTeblebisa da Tvisebebis TvalsazrisiT ganixilavs (ixileT cxrili 
15.1.) am Teoriebs saTnoebaze dafuZnebul Teoriebs uwodeben; isini 
fokusirebuli arian lideris pirovnebaze. am TvalTaxedvis mixedviT, 
saTnoeba adamianis gulidan da pirovnebaTa urTierTganwyobidan iRebs 
saTaves (Pojman, 1995). metic,  iTvleba, rom saTnoeba da moraluri 
SesaZleblobebi ar aris Tandayolili Tvisebebi da maTi praqtikaSi 
gamomuSaveba da gaTaviseba SesaZlebelia. ojaxs da sazogadoebas SeuZliaT 
gvaswavlon, rogor gavxdeT moralurad jansaRi adamianebi. 
dasavlur tradiciaSi saTnoebaze dafuZnebuli Teoriebis fesvebi, 
antikuri saberZneTis moazrovneebis, platonisa da aristoteles 
naSromebSi unda veZioT. am Teoriebis popularuloba dResac aRmavlobas 
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ganicdis. aretaic berZnuli terminia, romelic am Teoriebs ukavSirdeba da 
saTnoebas an srulyofilebas aRniSnavs. aristoteles msgavsad, saTnoebis 
eTikuri Teoriebis dRevandeli mimdevrebic, xazgasmiT aRniSnaven, rom 
gansakuTrebuli yuradReba moraluri faseulobebis ganviTarebas da 
trenings unda daeTmos (Velasques, 1992). imis nacvlad, rom adamianebs 
vuTxraT ra unda akeTon, yuradRebis gamaxvileba unda moxdes imaze, rom 
adamianebs vuTxraT Tu rogorebi unda iyvnen, an davexmaroT 
srulyofilebisken swrafvaSi.    
ra warmoadgens eTikuri pirovnebis saTnoebebs? maTi ricxvi sakmaod didia 
da TiToeuli maTgani - mniSvnelovani. aristoteles mixedviT, moraluri 
pirovneba Semdeg saTnoebebs gamoxatavs: guladoba, zomiereba, 
sulgrZeloba, sakuTari Tavis kontrolis unari, patiosneba, Tanaziaroba, 
Tavmdabloba, miukerZoebloba, samarTlianoba (Velasques, 1992). aristoteles 
mixedviT, saTnoebebi adamianebs sazogadoebaSi ukeT cxovrebis 
SesaZleblobas aZlevs. liderobasa da menejmentTan eTikis misadagebiT  
Velasques-ma daaskvna, rom liderebma unda ganiviTaron iseTi Tvisebebi, 
rogoricaa Seupovroba, kacTmoyvareoba, Rirseba, simarTlianoba, 
erTguleba,  keTilganwyoba da TavSekavebuloba. 
arsobrivad, saTnoebaze dafuZnebuli eTika gvaswavlis Tu rogor unda 
viyoT an gavxdeT kargi, Rirseuli adamianebi. adamianebma SeiZleba 
Seiswavlon Tu ganiviTaron kargi Tvisebebi. es Teoria mxars uWers im 
Tvalsazriss, rom saTnoeba adamianis damokidebulebebSi vlindeba. Tu 
bavSvobidan gamudmebiT vivarjiSebT, dadebiTi Rirebulebebi Cvevad 
gveqceva. simarTlis TqmiT, adamianebi simarTlismoyvarulebi xdebian, 
gaWirvebulebis Tanadgoma, sulgrZelebad gvaqcevs, sxvebs Tu patiosnad 
moveqceviT, samarTlianebi viqnebiT. Cveni saTnoebebi Cvenive qmedebebidan 
momdinareobs, xolo Cveni qmedebebi TvalsaCinos xdis Cvens saTnoebebs 
(Frankena, 1973; Pojman, 1995).   
  

eTikis centraluri roli liderobaSi 
 
rogorc pirvel TavSi aRiniSna, lideroba warmoadgens process, romelSic 
lideri garkveuli miznis misaRwevad, sxvebze gavlenis moxdenas cdilobs. 
liderobis gavlenis ganzomileba liderebisgan im adamianebis cxovrebaze 
zemoqmedebas moiTxovs, visac igi xelmZRvanelobs. sxva admianebis 
cxovrebaSi Careva udidesi eTikuri tvirTi da pasuxismgeblobaa. imdenad, 
ramdenadac liderebs, rogorc wesi, meti Zalaufleba aqvT da SeuZliaT 
maTdami daqvemdebarebuli adamianebis marTva, ufro meti pasuxisgeblobac 
ekisrebaT imasTan dakavSirebiT, Tu rogor aisaxeba maTi lideroba am 
adamianebis cxovrebaze. 
jgufuri muSaobis, organizaciuli saqmiswarmoebis an saTemo proeqtebis 
dros, liderebi sakuTar TanamSromlebs rTaven saqmianobaSi da maT 
garkveuli miznis misaRwevad iyeneben. yvela msgavs stuaciaSi, liderebs 
ekisrebaT pasuxismgebloba, rom TanamSromlebs, rogorc unikaluri 
individualurobiT Semkul adamianebs -  Rirseulad da pativiscemiT 
moepyran. ,,adamianebis mimarT pativiscema” liderebisgan moiTxovs 
yuradReba gamoiCinon mimdevrebis piradi interesebis da saWiroebebis 
mimarT (Beauchamp&Bowie, 1988).   miuxedavad imisa, rom TiToeuli Cvengani 
valdebulia sxvebs ise moepyras, rogorc gamorCeul adamianebs, liderebs 
damatebiTi pasuxismgeblobebi akisriaT, radgan lideroba maT 
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gansakuTrebul pozicias miuCens, saidanac maT mniSvnelovani gavlenis 
moxdena SeuZliaT sxvebze.   
eTikas, centraluri adgili uWiravs liderobaSi da liderebs 
organizaciuli faseulobebis Seqmnasa da ganmtkicebaSi exmareba. TiToeul 
liders sakuTari filosofia da Tvalsazrisi gaaCnia. ,,yvela liders aqvs 
samoqmedo programa, Sexedulebebis erToblioba, ganacxadebi, faseulobebi, 
ideebi da sakiTxebi, romelTa win wamowevac surT” (Cini . 1998, p. 36). lideris 
mier mxardaWeril Rirebulebebs udidesi gavlena aqvT im faseulobebze, 
romlebsac organizacia amJRavnebs (ix. Carlson&Perrewe, 1995; Schminke, Ambrose, 
& Noel, 1997; Treviano, 1986). meore mxriv, maTi gavlenidan gamomdinare, 
liderebs udidesi roli akisriaT organizaciis eTikuri atmosferos 
formirebaSi. 
mokled, eTikas liderobis procesSi centraluri adgili uWiravs, imdenad, 
ramdenadac liderobas procesze zegavlena da saerTo miznebis miRwevis 
procesSi sxva adamianebis CarTva da organizaciuli faseulobebis 
formirebaze gavlenis moxdena axasiaTebs.  
momdevno qveTavSi liderobis sferoSi ramdnime cnobili mecnieris 
naSromia ganxiluli, romlebic eTikasTan da liderobasTan dakavSirebul 
sakiTxebs exeba. miuxedavad imisa, rom am TemasTan dakavSirebiT bevri sxva 
Tvalsazrisi arsebobs, aq moyvanili mosazrebebi, dReisaTvis, eTikisa da 
liderobis dargSi yvelaze ufro aRiarebulia. 
 
Heifetz-is Sexeduleba eTikur liderobaze 
 
sakuTari fsiqiatriul naSromebis da msoflios bevr liderze (mag. 
prezidenti lindon jonsoni, mahaTma gandi, margaret sangeri) dakvirebisa 
da analizis safuZvelze, Ronald Heifetz-ma eTikuri liderobis sakuTari 
midgoma SeimuSava. misi midgoma gansakuTrebul yuradRebas uTmobs imas, Tu 
rogor exmarebian liderebi TavianT mimdevrebs konfliqtur situaciebSi 
da rogor axerxeben konfliqtebis mogvarebas efeqturi cvlilebebis 
saSualebiT. Heifetz-is Tvalsazrisi uSualo kavSirSia eTikur 
liderobasTan, radgan mas Semdeg faseulobebTan aqvs saqme: TanamSromelTa 
faseulobebTan da im organizaciis da sazogadoebis faseulobebTan, 
romlebSic isini muSaoben. Heifetz-is mixedviT,Ylideroba moicavs 
avtoritetis gamoyenebas swrafad cvalebad samuSao garemosa da socialur 
kulturaSi, im TanamSromlebis dasaxmareblad, romelTac RirebulebebTan 
dakavSirebuli konfliqti aqvT . es eTikuri Tvalsazrisia, radgan 
uSualod exeba TanamSromelTa faseulobebs. 
Heifetz-is (1994) azriT, liderebma sakuTari Zalaufleba da avtoriteti, 
rTuli sakiTxebis mosagvareblad adamianebis mobilizebisTvis unda 
gamoiyenon.  lideri qmnis ,,Sekrul garemos”, romelic gajerebulia ndobiT, 
zrunviTa da empaTiiT. Sesabamisad, mimdevrebi mZime problemebis winaSe 
Tavs usafrTxod da daculad unda grZnobdnen.  liderebs aqvT saimiso 
Zalaufleba, rom adamianebis yuradReba konkretul sakiTxebs miapyron, 
informaciaze dayrdnobiT dainaxon  realuri suraTi, sakiTxebi marTvad 
CarCoebSi moaqcion, moagvaron konfliqturi Tvalsazrisebis gamo 
gamowveuli problemebi da xeli Seuwyon gadawyvetilebis miRebas (Heifetz, 
1994 p. 113). lideris movaleobas warmoadgens misi mimdevrebis pirovnuli 
zrdisa da cvlilebebTan Seguebis xelSewyoba. 
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Burns-is Sexeduleba eTikur liderobaze 
 
rogorc ukve aRiniSna me-9 TavSi, Burns-is transformaciuli liderobis 
Teoria gansakuTrebul yuradRebas uTmobs mimdevrebis saWiroebebs, 
faseulobebs da morals. transformaciuli lideroba moicavs lideris 
mxridan mimdevrebisTvis maRali moraluri standartebis dawesebis da 
miRwevis mcdelobebs. aseTi xazgasma transformaciul liderobas sxva 
midgomebidan gancalkevebul poziciaze ayenebs, radgan is calsaxad 
aRniSnavs, rom liderobas moraluri ganzomilebac gaaCnia (ix, Bass & 
Steidmeier, 1999). 
Heifetz-is msgavsad Burns-ic (1978) im Tvalsazriss iziarebs, rom 
liderebisTvis Zalian niSvnelovania CarTuloba da mudmivad cvalebad da 
erTmaneTTan konfliqtSi myofi faseulobebis mqone TanamSromlebis 
daxmareba. aseTi kavSirebi amaRleben rogorc liderebis, aseve maTi 
mimdevrebis zneobriobas. 
liderobis mimarT Burns-is damokidebulebis fesvebi iseTi avtorebis  
naSromebSi unda veZeboT, rogorebic arian Abraham Maslow, Milton Rokeah da 
Lawrence Kohlberg (Culla, 1998). am avtorebis gavlena Burns-ze SegviZlia 
davinaxoT imaSi, Tu rogor usvams igi xazs lideris rols mimdevrebis 
personalur motivaciaze zrunvasa  da moralur ganviTarebaSi. Burns-is 
azriT, personaluri saWiroebebisa da faseulobebis gansazRvraSi 
mimdevrebis daxmareba, raTa isini funqcionirebis ufro maRal doneze 
aRmoCndnen, anu iseT doneze, romelic xazgasmiT moiTxovs Semdeg 
faseulobebs – Tavisuflebas, samarTlianobasa da Tanasworobas, lideris 
pasuxismgeblobis sferos ganekuTvneba, (Culla, 1998). 
Burns-is Sexeduleba liderobaze, rogorc moralurad amaRlebis procesze, 
kritikis gareSe ar darCenila. am poziciam bevri kiTxva warmoSva: rogor 
virCevT moraluri faseulobebis saukeTeso erTobliobas? vis SeuZlia 
gansazRvros, rom garkveuli gadawyvetilebebi ufro moraluria, vidre 
sxvebi? Tu gansazRvrebis Tanaxmad, lideroba individebis moraluri 
funqcionirebis amaRlebas emsaxureba, niSnavs Tu ara es imas, rom uRirsi, 
korumpirebuli liderebis mier ganxorcielebuli qmedeba saerTod ar aris 
lideroba? am absoluturad legitimuri kiTxvebis miuxedavad, Burns-is 
Tvalsazrisi unikaluria, radgan is liderobis procesis centralur 
maxasiaTeblad eTikas ganixilavs. mis naSromebSi, liderobis cnebisa da 
liderobis praqtikis mecnierul ganxilvebSi, eTikas mowinave adgili 
ukavia. 

 
Greenleaf-is Sexeduleba eTikur liderobaze 
 
1970-iani wlebis dasawyisSi Robert Greenleaf-ma liderobis, garkveulwilad, 
paradoqsuli midgoma SeimuSava, romelsac lideri - msaxuri uwoda. es 
midgoma bolo wlebSi Zalian popularuli gaxda (ix. Block; De Pree, 1989, 
1992). misi altruistuli da maRaleTikuri qveteqstidan gamomdinare, aseTi 
lideroba xazgamiT aRniSnavs, rom liderebi yuradRebiani unda iyvnen da 
Tanalmobas unda ganicdidnen maTi mimdevrebis saWiroebebis mimarT. isini 
mudmivad unda zrunavdnen maTze. 
Greenleaf-is (1970, 1977) azriT liderobis niWiT yvelaze metad is adamianebi 
arian dajildoebulni, vinc bunebiT mzrunvelia. realuradac, liderad 
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qcevis gzaze nebismieri adamiani mzrunvelis statusiT iwyebs muSaobas. 
lideri - msaxuri TanamSromelTa saWiroebebzea fokusirebuli da exmareba 
maT gaxdnen ufro mcodne, Tavisufali, avtonomiuri da ufro mzrunveli. 
isini, sakuTari arsebobiT sxvebsac amdidreben. 
herman heses romanSi (1956) ,,mogzauroba aRmosavleTSi”, moyvanilia 
liderobis magaliTi, romelic Greenleaf-is mier liderobis formulirebis 
STagonebis wyarod iqca.  romanSi moTxrobilia mogzaurTa jgufis ambavi, 
romlebsac TavianT miTiur mogzaurobaSi Tan axlavT msaxuri, romelic 
Tan emsaxureba mogzaurebs, Tan amxnevebs maT sakuTari suliskveTebiTa da 
simReriT. es msaxuri jgufze saocar gavlenas axdens. rodesac is 
daikargeba, mogzaurebi sasowarkveTilebaSi vardebian da mogzaurobas 
wyveten. msaxuris gareSe gaZleba maT aRar SeuZliaT. mogzaurebze zrunviT, 
is maT liderad iqca. 
momsaxurebis garda, am tipis liders ekonomiurad gaWirvebuli adamianebis 
mimarT socialuri pasuxismgeblobac akisria da organizaciul procesSi, 
is maT sruluflebian dainteresebul mxareebad ganixilavs. 
uTanasworobisa da socialuri usamarTlobis arsebobis SemTxvevaSi, 
lideri -  msaxuri maT gamosworebas cdilobs (Graham, 1991). momsaxure 
liderad qcevis Semdeg, lideri nakleb instituciur Zalauflebas  da 
kontrolis nakleb saSualebebs iyenebs, is cdilobs Zalaufleba maT 
gadaunawilos, visac xelmZRvanelobs. lideri - msaxuri didad afasebs 
sazogadoebriv cxovrebaSi yvelas CarTulobas, ris gamoc sazogadoebaSi 
yvela gamoxatavs misdami pastiviscemas, ndobas da aRniSnavs mis pirovnul 
siZlieres. Greenleaf gansakuTrebiT did mniSvnelobas aniWebs mosmenas, 
empaTias da sxva adamianebis upirobo aRiarebas.  
bolo wlebSi Zalian gaizarda lideri – msaxuris fenomenis Seswavlis 
interesi (mag. Farling, Stone&Winston, 1999; Russel & Stone, 2002, Sendjaya & Sarros, 2002). 
es kvleva, romelic cnebebis farTo speqtrs moicavs, fokusirebulia 
lideri-msaxuris niSan-Tvisebebis identificirebaze. is Seiswavlis 
momsaxure liderobasTan dakavSirebul konceptualur CarCos da qmnis 
liderobis am midgomis Sefasebis instrumentebs. 
imdenad, ramdenadac liderobis es tipi erTmniSvnelovnad ar iyo 
ganmartebuli, misi Sefasebis sxvadasxva saSualebebi iqna SemuSavebuli 
(Avolio, Walumbwa, &Weber, 2009). magaliTad, Barbuto-m da Whecler-ma (2006) 
SeimuSaves 23 sakiTxiani kiTxvari, romelic am tipis liderobis xuT 
faqtorzea fokusirebuli: altruistuli mowodeba, emociuri gankurneba, 
damajerebeli megzuroba, sibrZne da organizaciuli marTva. Sandjaya, Sarros 
da Santora-m (2008) sruliad gansxvavebuli, 35 sakiTxiani da 
eqvsganzomilebiani Sefasebis instrumenti Seqmnes. es ganzomilebebia: 
moxaliseobrivi daqvemdebareba, avTenturi pirovnuli Tvisebebi, 
SeTanxmebuli urTierToba, moraluri pasuxismgebloba, transcendentuli 
suliereba da transformirebadi gavlena. es magaliTebi gviCvenebs, rom 
mkvlevarebi sxvadasxvagvarad ayalibebdnen da afasebdnen momsaxure 
liderobas. am midgomis Semdgomi kvleva dagvexmareba misi raobis arsSi 
garkvevaSi da misi funqcionirebis sferoebisa da saSualebebis ukeT 
gagebaSi. 
momsaxure liderobis ganxilvisas, xSirad, ganmeorebiT wamoiWreba xolme 
Tema imis Sesaxeb rom liderisa da misi midevrebis urTierToba eTikuri 
liderobis  centralur nawils warmoadgens. amasTanave, yvela es ganxilva 
xazs usvams imas, Tu ramdenad mniSvnelovania lideris mxridan misi 
mimdevrebis konkretuli saWiroebebis mimarT yuradRebis gamovlena. 
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liderobis sferos mecnierTa mier warmodgenili mosazrebebi, xSir 
SemTxvevaSi eTanxmeba Gilligan-is (1982) mier Camoyalibebul mzrunvelobis 
eTikas, romlis mixedviTac, adamianuri urTierTobebi eTikis sawyis 
wertilad unda iqnas ganxiluli. bolo 20 wlis ganmavlobaSi e.w. ,,zrunvis 
principebi”, rogorc erT-erTi umTavresi moraluri principebi, mecnierebis 
mxridan ufro da ufro met aRiarebas imsaxurebs. mzrunvelobis 
TvalsazrisiT, lideris qmedebebi moralurad gamarTlebulia Tu lideri 
im adamianebis dacvaze zrunavs, romlebTanac garkveul urTierTobaSi 
imyofeba (Schumann, 2001). mzrunvelobis eTika gansakuTrebiT mniSvnelovania 
organizaciul garemoSi, radgan is ndobis gamomuSavebisa da 
TanamSromlobiTi urTierTobebis Camoyalibebis umTavres Semadgenel 
nawils warmaodgens (Brady, 1999).   
 
eTikuri liderobis principebi 
 
am qveTavSi Cven eTikuri liderobis im xuTi principis ganxilvas 
mivubrundebiT, romelTa fesvebic aristoteles naSromebSi unda veZioT. am 
principebis mniSvneloba ganxiluli iyo sxvadasxva mecnieruli 
disciplinebis farglebSi da iseTi mimarTulebebis CaTvliT, rogoricaa 
biosamedicino eTika (Meauchamp & Childress, 1994), biznes eTika (Meauchamp & 
Bowie, 1988), sakonsultacio fsiqologia (Kitchener, 1984) da liderobis 
ganaTleba (Komives, Lucas, &McMahon, 1998). imis miuxedavad, rom uSualod mas 
ar ganekuTvneba, es principebi saimedo eTikuri liderobis safuZvelsac 
warmoadgens: pativiscema, momsaxureba, samarTlianoba, patiosneba da 
Temze/sazogadoebaze zrunva (sqema 15.2).   
 

eTikuri liderebi pativs scemen sxva adamianebs 
 
filosofosi emanuel kanti (1724-1804) gamoTqvamda mosazrebas, rom Cveni 
valia pativiscemiT movepyraT sxva adamianebs. es niSnavs, rom sxva 
adamianebTan kargi damokidebuleba warmoadgens mizans da ara miznis 
misaRwev saSualebas. rogorc Beaucjamp da Bowie (1988, p 37) aRniSnavdnen 
,,adamianebs unda movepyraT maTi avtonomiurad dasaxuli miznebidan 
gamomdinare, da araviTar SemTxvevaSi ar unda movepyraT, rogorc viRacis 
miznis misaRwev saSualebebs”. es avtorebi SemdgomSi gamoTqvamdnen 
mosazrebas, rom Tu urTierTobebSi sxva adamianebi warmoadgenen mizans da 
ara saSualebas, es niSnavs, rom maT gadawyvetilebebsa da faseulobebs 
pativiscemiT unda movepyraT: es Tu ar gamogvdis, niSnavs, rom Cven maT 
sakuTari miznebisTvis viyenebT. 
liderebi, romlebic sxva adamianebs pativs scemen, maT saSualebas aZleven 
sakuTari Tavi, sakuTari SemoqmedebiTi potenciali da survilebi bolomde 
gamoxaton. sxva adamianebTan isini  upirobo dafasebas da maTi pirovnuli 
ganmasxvavebeli niSan-Tvisebebis mimarT pativiscemas gamoxataven (Kitchener, 
1984).  pativiscema sakuTar TavSi moicavs sxvebis mosazrebebis mimarT 
ndobis gamoxatvas da maTi pirovnebis aRiarebas. amasTanave, liderma 
angariSi unda gauwios sxva adamianebs. Burns-is (1978) azriT, sakuTar 
mimdevrebze zrunvisas, lideri kargad unda gaecnos maT saWiroebebs, 
faseulobebs da miznebs da daexmaros maT sakuTar saWiroebebTan, 
faseulobebTan da miznebTan integrirebaSi. 
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sxvebis pativiscema sakmaod rTuli eTikuri normaa, romelic waagavs, 
magram gacilebiT ufro Rrma Sinaarsisaa, vidre is pativiscema, romlis 
gamoxatvasac mSoblebi patara bavSvebs aswavlian. pativiscema niSnavs, rom 
lideri yuradRebiT usmens daqvemdebarebul adamianebs, is empaTiuri da 
tolerantulia gansxvavebuli azris mimarT. es daqvemdabarebul 
adamianebTan iseT mopyrobas niSnavs, romelic ganamtkicebs maT rwmenas, 
molodinebsa da faseulobebs. rodesac lideri daqvemdebarebulebis 
mimarT pativiscemas amJRavnebs, TanamSromlebi sakuTar saqmeSi Tavs 
kompetenturad grZnoben. mokled rom vTqvaT, liderebi, romlebic 
pativiscemas gamoxataven, sxvebs, rogorc Rirseul adamianebs ise epyrobian. 

 
 
 
eTikuri liderebi sxvebs emsaxurebian 
 
adre, am TavSi, ori eTikuri Teoria ganvixileT, romelTaganac erT-erTi 
sakuTar Tavze zrunvas emsaxureboda (eTikuri egoizmi), xolo meore, sxva 
adamianebis interesebs efuZneboda (eTikuri altruizmi). momsaxurebis 
principi altruizmis magaliTs warmoadgens. momsaxure liderebi 
altruistebi arian: sakuTar gegmebSi TanamSromlebis keTildReobas isini 
wina planze wamoweven. samuSao adgilze altruistuli, momsaxure qceva 
SeiZleba iseT qmedebebSi gamoixatos, rogoricaa mentoroba, 
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pasuxismgeblobebis ganawileba, gundis Sekvra da moqalaqeobrivi qceva 
(Kanungo &Mendonaca, 1996). 
sxvebis samsaxuris eTikuri pasuxismgebloba Zalian hgavs saqvelmoqmedo 
jandacvis eTikur principebs. es qvelmoqmedeba hipokrates tradiciebidan 
iRebs saTaves, anu jandacvis sferos profesionalebisgan moiTxovs, 
saukeTeso arCevani gakeTon pacientebis sasargeblod. zogadad, 
qvelmoqmedeba niSnavs, rom maT, vinc qvelmoqmedebas axorcieleblebs, 
sxvebis mimarT garkveuli valdebulebebi gaaCniaT maTi legitimuri 
intersebisa da miznebis miRwevis gzaze(Beuchamp&Childress, 1994). jandacvis 
sferos specialistebis msgavsad, eTikur liderebsac gaaCnianT sxvebis 
msaxurebis pasuxismgebloba. aseT dros, maT mier miRebuli 
gadawyvetilebebi zians ar unda ayenebdes sxvebs da maqsimalurad 
sasargeblo unda iyos. 
bolo aTwleulSi, liderobasTan dakavSirebul literaturaSi, sul ufro 
xazgasmiT aRiniSneba msaxurebis princpebis mniSvneloba. es mkafod Cans 
Semdeg avtorebTan: Block, (1993), Covey (1990), De pree (1989), Gilligan (1982), Greenleaf 
(1977), Kouzes, Posner (1995), romelTa mixedviTac sxvebis samsaxuri eTikuri 
liderobis umTavresi saSeni masalaa. msaxureba ufro metad xazgasmiTaa 
moxseniebuli Senge-is(1990) kargad nacnob naSromSi, romelic 
saganmanaTleblo organizaciebs exeba. Senge amtkicebda, rom 
saganmanaTleblo dawesebulebebis liderebis erT-erTi umTavresi amocana 
organizaciis xedvis erTgulad msaxurebaa. msaxurad dadgoma niSnavs im 
xedvis  gaazrebas da msaxurebas, romelic nebismier pirovnebaze ufro 
mniSvnelovania. es niSavs, rom ar unda viyoT sakuTar Tavze 
orientirebuli da vecadoT, rom sakuTari xedva organizacul xedvas 
movargoT. efeqturi liderebi sakuTar xedvas moiazreben, rogorc raRac 
ufro didisa da mniSvnelovnis nawils, vidre TviTon arian – isini am 
xedvas organizaciuli an sazogadoebrivi xedvis nawilad Tvlian.      
mokled, iqneba es Greanleaf-is Sexeduleba upovarTa momsaxurebasTan 
dakavSirebiT, Tu Senge-is mosazreba didi miznebisTvis sakuTari Tavis 
miZRvnis Sesaxeb, msaxurebis ideas sxva adamianebisTvis meti keTildReoba 
moaqvs.  bolo periodSi, mosazrebam ,,meti keTildReoba.” uCveulo 
mxardaWera daimsaxura biznes-samyaroSi. 2009 wels, Tanamedrove msoflios 
biznesis sferoSi liderebis erT-erTi seriozuli momwodeblis, harvardis 
biznes skolis kursdamTavrebulTa 20%-ma piroba dado, rom isini mudam 
pasuxismgeblobiTa da eTikurad imoqmedebdnen da pirad ambiciebs sxvebis 
interesebis ukan daayenebdnen. amis msgavsad, kolumbiis biznes skola yvela 
Tavis students sTxovs  daicvan Rirsebis kodeqsi, romelic maTgan 
simarTlis erTgulebas, pirdapirobas da pativiscemas moiTxovs (Wayne, 
2009). msaxurebis principebis praqtikaSi gamoyenebisas, eTikuri liderebi 
maTdami daqvemdebarebul adaianebze unda iyvnen orientirebuli, muSaobis 
procesSi maT interesebs yvelaferze win unda ayenebdnen da ise iqceodnen, 
rogorc sxvebisTvis ufro sasargeblo iqneba.   

 
eTikuri liderebi samarTlianebi arian 
 
eTikuri liderebi did yuradRebas aqceven samarTlianobis sakiTxebs. 
maTTvis mTavar prioritets daqvemdebarebuli adamianebis mimarT Tanaswori 
da samarTliani mopyroba warmoadgens. samarTlianoba moiTxovs, rom 
liderebma TavianTi gadawyvetilebebis miRebisas, mukerZoebloba 
gamoavlinon. rogorc wesi, liderma aravis mimarT ar unda gamoiCinos 
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gansakuTrebuli yuradReba da aravis unda moepyras gansakuTrebulad, Tu 
amas, specifiuri situacia ar moiTxovs. roca individebs gansxvavebulad 
eqcevian, aseTi moqcevis safuZveli aSkara, dasabuTebuli da moralur 
Rirebulebebze dafuZnebuli unda iyos. 
magaliTad, bevr Cvengans albaT exsomeba, ras vgrZnobdiT axalgazrdobaSi, 
romelime sportul gundSi TamaSisas. Cven, is mwvrTnelebi mogvwonda, 
romlebic Tanasworad gveqceodnen. rac ar unda momxdariyo ar gvindoda, 
rom mwvrTneli vinmes gansxvavebulad moqceoda. rodesac vinme daigvianebda 
da amisaTvis cudi gasamarTlebeli sabuTi hqonda, gvindoda isic iseve 
daesajaT, rogorc Cven dagvsjidnen. Tu moTamaSes piradi problema hqonda 
da dasveneba Wirdeboda, gvindoda mwvrTneli daTanxmeboda, radgan igive 
mdgomareobaSi Cvenc dagvTanxmeboda dasvenebaze. ori azri ar arsebobda 
imaSi, rom karg mwvrTnelebs favoritebi arasdros hyavT. Cven realurad 
mwvrTnelisgan gvindoda, rom is samarTliani da miukerZoebeli yofiliyo. 
lideri umniSvnelovanes rols TamaSobs imis gansazRvraSi, Tu romeli 
TanamSromlebi iReben resursebs, imsaxureben jildos an dasjas. 
dawesebuli normebi da maTi gamoyenebis wesi imaze miuTiTebs, Tu ramdenad 
dainteresebulia lideri samarTlianobiT da rogor udgeba mikerZoebis 
sakiTxebs.  
Rawls-is (1971) mixedviT, samarTlianobis principebis dacva mniSvnelovania 
yvela im adamianisaTvis, romlebic erTmaneTTan saerTo miznebis misaRwevad 
TanamSromloben. es ukugebis eTikis msgavsia, romelic oqros wesis 
saxeliTac aris cnobili -,,ise moeqeci sxvebs, rogorc Sen ginda rom 
mogeqcnen”. am wesis sxvadasxva variaciebma, wlebis ganmavlobaSi, sxvadasxva 
kulturebSi iCina Tavi. Tuki sxvebisagan moviTxovT, rom samarTlianad 
mogveqcnen, maSin Cvenc aseve unda moveqceT maT. samarTlianobis sakiTxebi 
problemuria, imdenad, ramdenadac resursebisa da saqonlis SezRuduli 
raodenoba arsebobs da maTi mopoveba konkurenciis pirobebSi xdeba. 
resursebis realuri, Tu moCvenebiTi simwiris gamo, individebs Soris misi 
gadanawilebis meTodebi, xSirad, konfliqts warmoSobs. mniSvnelovania, 
rom liderebma jildoebis gadanawilebis samarTliani meTodebi daaweson. 
am wesebis buneba bevrs gveubneba liderisa da organizaciis eTikaze. 
Beauchamp da Bowie-m gansazRvres ramdenime saerTo principi, romlebic 
liderebisaTvis garkveul gzamkvlevs warmoadgens imis Sesaxeb, Tu 
samarTlianad rogor gaanawilon datvirTva da sargebeli organizaciaSi 
(cxrili 15.2). marTalia, es principebi ar aris amomwuravi, magram isini 
miuTiTeben ra logikiT anawileben liderebi resursebs organizaciaSi. 
daqvemdebarebul adamianebTan urTierTobisas, mocemul situaciaSi, 
liderma SeiZleba gamoiyenos erTi principi an ramdenime principis 
kombinacia. 
 
cxrili 15.2 gadanawilebuli samarTlianobis principebi 

es principebi gamoiyeneba sxvadasxva situaciebSi. 
          TiToeul adamians 

 Tanabari SesaZleblobebi; 

 individualuri saWiroebis mixedviT; 

 am adamianis uflebebis mixedviT; 

 individualuri Zalisxmevis mixedviT; 
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 socialuri wvlilis mixedviT; 

 damsaxurebis da Rirsebis mixedviT. 

_______________________________________________________________ 
 
15.2 cxrilSi mocemuli principebis ilustrirebisTvis, warmoidgineT 
Semdegi hipoTeturi magaliTi: Tqven xarT gadazidvis kompaniis  mflobeli, 
romelsac 50 mZRoli hyavs daqiravebuli. axlaxans gaxseniT axali 
mimarTuleba, romelic Cans, rom karg sargebels moitans da drois 
ganrigic idealuri aqvs. am mimarTulebaze mxolod erTi mZRoli 
dainiSneba, magram survili Svidma mZRolma gamoTqva. yvela mZRoli 
Tanaswor SesaZleblobas iTxovs. erT-erT mZRols axlaxans meuRle 
daeRupa mkerdis simsivnis gamo da sami bavSvi darCa mosavleli 
(individualuri saWiroeba). ori mZRoli umciresobas warmoadgens da erT-
erTs ki hgonia, rom mas sruli ufleba aqvs es mimarTuleba misi iyos. erT-
erTi mZRoli sami wlis ganmavlobaSi, gadabmulad, yvelaze meti saaTi 
muSaobda da fiqrobs, rom logikurad igi unda daniSnon axal 
mimarTulebaze. erT-erTi mZRoli ki erovnuli usafrTxoebis sabWos wevria 
da mZRolobis ocwliani gamocdileba aqvs, ise rom erTi avariuli 
SemTxvevac ar mosvlia (socialuri wvlili). ori mZRoli kompaniaSi misi 
daarsebis dRidan muSaobs da maTi saqmianoba yovel wels umjobesdeba. 
rogorc kompaniis mflobeli, Tqven samarTlianad unda moiqceT da axal 
mimarTulebaze ise aarCioT mZRoli. marTalia, bevrma sxva faqtorma 
SeiZleba iqonios gavlena Tqvens gadawyvetilebaze (mag. xandazmuloba, 
xelfasi an TanamSromlis janmrTeloba), magram 15.2 cxrilSi mocemuli 
principebi, axal mimarTulebaze mZRolis daniSvnisas, Tqveni gzamkvlevi 
unda iyos. 

 
eTikuri liderebi patiosnebiT gamoirCevian 
 
bavSvobaSi, didebi xSirad gveubnebodnen, rom Cven ,,arasdros ar unda 
vicruoT”. rom kargebi im SemTxvevaSi viqnebodiT, Tu simarTles vityodiT. 
liderebzec igive SeiZleba iTqvas. kargi lideri patiosani unda iyos. 
patiosnebis mniSvnelobas ufro kargad CavwvdebiT, roca patiosnebis 
sapirispiro cnebaze davfiqrdebiT: upatiosnoba (ix. Jeska da Pritchard). 
tyuilis Tqmas, realobis arasworad warmoCenas niSnavs. upatiosnobas 
bevri arasasiamovno Sedegi moaqvs; upirveles yovlisa, aseTi Sedegia 
undobloba, romelsac igi qmnis. rodesac liderebi ar iqcevian patiosnad, 
sxvebi maT arasandod miiCneven da fiqroben, rom maTze dayrdnoba ar 
SeiZleba. xalxi kargavs lideris rwmenas da aRar sjeraT misi naTqvamisa 
da principebis; maTi pativiscema liderebis mimarT mcirdeba. yovelive amis 
Sedegad, lideris gavlena mcirdeba, vinaidan sxvebi aRar endobian da aRar 
swamT misi. 
upatiosnoba negatiur gavlenas axdens sxvebTan urTierTobaze. 
garkveulwilad, igi zRudavs adamianebs Soris urTierTobebs. rodesac 
sxvebs vatyuebT, realurad vambobT, rom mzad varT urTierTobebis 
manipulireba Cveni TamaSis wesebis mixedviT movaxdinoT. amiT, aseve naTels 
vxdiT, rom Cven ar vendobiT adamians, romelic CvenTan urTierTobs da 
vfiqrobT, rom mas ar SeuZlia Sesabamisad moepyras im informacias, 
romelsac Cven vflobT. realurad, am urTierTobaSi Cven wina planze 
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sakuTar Tavs vayenebT da vambobT, rom es Cven viciT, ra aris kargi am 
urTierTobisTvis. am tipis qcevis Sedegad urTierTobebSi bzari Cndeba.  
kargi ganzraxviTac rom ar vambobdeT simarTles, urTierTobebze igi mainc 
uaryofiT gavlenas axdens. 
patiosneba mxolod simarTlis Tqmas ar moicavs. igi sxvebTan Riaobas da 
realobis imdenad srulad warmosaxvas niSnavs, ramdenadac SesaZlebelia. 
es ar aris advili davaleba, radgan, aris SemTxvevebi, rodesac sruli 
simarTlis Tqma Zalze saziano da uaryofiTi efeqtis mqone SeiZleba iyos.  
liderebis saqmea, rom ipovon gamosavali da balansi daicvan, iyvnen Ria, 
patiosani da amasTanave icodnen ra, rodis unda gaamJRavnon mocemul 
situaciaSi. xSirad arsebobs organizaciuli SezRudvebi, ris gamoc 
liderebs ar SeuZliaT mimdevrebisaTvis informaciis gandoba. marTalia 
mniSvnelovania, rom liderebi avTenturebi iyvnen, magram aseve 
mniSvnelovania, rom isini mgrZnobiareni iyvnen sxvebis grZnobebisa da 
damokidebulebebis mimarT. patiosnad lideroba, qcevebis sakmaod farTo 
speqtrs moicavs. 
Dalla Costa-m (1998) Tavis wignSi ,,eTikuri imperativi” naTlad aCvena, rom 
patiosneba ufro metia, vidre tyuilis Tqmisgan Tavis Sekaveba. 
organizaciebSi, liderebisTvis patiosneba niSnavs, rom ,,aravis dapirde 
imas, risi gakeTebac ar SegiZlia, ar gaakeTo faqtebis araswori 
interpretacia, ar daimalo egreTwodebuli `piarSikebis~ mier 
Selamazebuli gancxadebebis  ukan, Tavi ar aarido valdebulebebs da 
pasuxismgeblobas, ar CaTvalo, rom biznesSi ,,bunebrivi gadarCevis kanoni” 
nebismier Cvengans gvaTavisuflebs pasuxismgeblobisagan, davafasoT sxvisi 
Rirseba da adamianuroba” (gv. 164). garda amisa, avtoris mixedviT, 
aucilebelia, rom organizaciebma aRiaron patiosnebis aucilebloba da 
daajildovon organizaciaSi patiosani TanamSromlebi. 

 
eTikuri liderebi Tems ayalibeben 
 
pirvel TavSi, lideroba ganvsazRvreT rogorc procesi, romelSic 
individi gavlenas axdens individebis jgufze saerTo miznis misaRwevad. am 
gansazRvrebas gamokveTili eTikuri ganzomileba gaaCnia, vinaidan igi 
fokusirebulia saerTo mizanze. saerTo miznis qona moiTxovs, rom 
liderebi da mimdevrebi SeTanxmdnen, Tu moqmedebis ra gzas airCevs jgufi. 
maSin, roca saerTo miznebisaTvis iRwvian, liderebma unda gaiTvaliswinon 
sakuTari da mimdevrebis interesebi. es faqtori, anu sxvebze zrunva, 
avTentur transformaciul liderebs fsevdotransformaciuli 
liderebisagan gamoarCevs (Bass & Steidlmeier). saerTo keTildReobisaTvis 
zrunva, niSnavs, rom liderebs ar SeuZliaT sakuTari nebasurvilis sxvebze 
moxveva. maT iseTi miznebi unda daisaxon, romlebic yvelasTvis saerTo 
iqneba. 
ideas transformaciul liderobaze Burns-ma (1978)  misi TeoriaSi 
centraluri adgili miuCina. transformaciuli lideri cdilobs im 
saerTo keTildReobisken waiyvanos jgufi, rac orives, lidersac da 
mimdevrebsac mxolod kargs moutans. saerTo miznebisaken svlaSi, lideric 
da mimdevaric icvleba. swored es maxasiaTebelis gamo miiCneva am avtoris 
Teoria unikalurad. bernsisaTvis lideroba liderisa da mimdevris 
urTierTobas unda efuZnebodes. igi ar unda iyos gakontrolebuli 
lideris mxridan ise, rogor kontrolsac hitleri axorcielebda 
germaniaSi. hitleri aiZulebda adamianebs misi gegmebis mixedviT emoqmedaT, 
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xolo miznebi iseTi hqonda, romlebsac kacobriobisaTvis keTildReoba ar 
mohqonda. 
eTikuri lideri jgufis yvela wevris interess iTvaliswinebs da aseve 
yuradRebiT ekideba Temis da kulturis interesebsac. aseTi lideri 
sxvebisadmi mzrunvelobis eTikis demonstrirebas axdens (Gilligan, 1982). igi 
arafers aZalebs sxvebs da arc sxvebis ganzraxvebs ukeTebs ignorirebas 
(Bass & Steidlmeier, 1999). 
Rost (1991) ufro Sors wavida da SemogvTavaza mosazreba, rom eTikuri 
lideroba samoqalaqo Rirsebasac moicavs. amaSi man igulisxma, rom 
liderebma da mimdevrebma ufro meti unda gaakeTon vidre erToblivad 
SeTanxmebuli miznebis ganxorcielebaa. maT unda izrunon Temis miznebzec. 
rogorc Burns (1978, p. 429) aRwers, transformaciulma liderebma da maTma 
mimdevrebma unda ifiqron ufro farTo socialur sakiTxebze da ufro 
maRali zneobrivi miznebi daisaxon. yvela Cveni individualuri da 
jgufuri interesi saerTo keTildReobis miRwevis survilidan da 
sazogadoebrivi interesidan unda modiodes. yuradReba unda mivaqcioT 
imas, Tu ra gavlenas moaxdens liderebisa da mimdevrebis mier 
SemoTavazebuli cvlilebebi organizaciaze, Temze da sazogadoebaze. 
eTikuri lideri dainteresebulia saerTo keTildReobiT, am terminis 
yvelaze farTo gagebiT. 

 
 
 
Zlieri mxareebi 
 
am TavSi ganxilulia mravlismomcveli ideebi eTikisa da liderobis 
Sesaxeb. zogadad, kvlevebis am sferos bevri dadebiTi mxare aqvs. 
upirveles yovlisa, es kvlevebi, droulia. dReisaTvis Cvens sazogadoebaSi 
zneobriv liderobaze didi moTxovnaa. 1970-iani wlebidan, niqsonis 
administraciidan dawyebuli da jorj buSi umcrosiT damTavrebuli, 
adamianebi maTi liderebisagan moraluri pasuxismgeblobis ufro maRal 
dones moiTxoven. maSin, roca eTikur liderobaSi vakuumia, kvlevebi 
gvafiqrebs eTikur liderobaze da garkveul mimarTulebas gvaZlevs imaze, 
Tu rogor gavxdeT eTikuri liderebi. 
meore Zlieri mxare is aris, rom kvlevebis mixedviT eTika liderobis 
ganzomilebis ganuyofel nawilad unda moiazrebodes. avTenturi da 
transformaciuli liderobis garda, wignSi mocemuli arc erTi 
liderobis Teoria ar amaxvilebs yuradRebas eTikaze liderobis procesSi. 
am Tavis mixedviT, lideroba ar aris amoraluri fenomeni. lideroba aris 
sxvebze gavlenis moxdenis procesi. mas zneobrivi ganzomileba gaaCnia, rac 
mas gamoarCevs sxva tipis gavlenebisagan, rogoricaa iZuleba da despoturi 
kontroli. lideroba moicavs Rirebulebebs, sxvebisadmi pativiscemas, 
samarTlianobas da Temis Camoyalibebas. es ar aris procesi, romlis 
demonstrireba Cveni Rirebulebebis gacxadebis gareSe SegviZlia. rodesac 
gavlenas vaxdenT, Cven raRac efeqts vaxdenT sxvebze, rac imas niSnavs, rom 
yuradReba unda mivaqcioT Cvens Rirebulebebsa da eTikas. 
mesame, es kvlevebi ramdenime princips usvams xazs, romlebic eTikuri 
liderobisaTvisaa mniSvnelovani. 2000-ze meti welia, rac Cven am kvlevebSi 
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aRwerili  Rirsebebis Sesaxeb viciT. isini am TavSi ubralod imitom 
ganvixileT, rom Tanamedrove liderebisTvis didi mniSvneloba aqvT. 

 
 
kritika 
 
miuxedavad imisa, rom eTikisa da liderobis mocemul kvlevebs bevri 
dadebiTi mxare gaaCnia, maT susti mxareebic aqvT. pirveli isaa, rom eTika 
da lideroba kvlevebis SedarebiT axal sagans warmoadgens da Sesabamisad, 
igrZnoba Zlieri, tradiciuli kvlevebis nakleboba, romlebic mocemul 
mignebebs daasabuTebs. rogorc am Tavis dasawyisSi aRvniSneT, Zalian cota 
kvlevaa gamoqveynebuli liderobis eTikis Teoriul safuZvlebze. 
miuxedavad imisa, rom bevri kvleva gamoqveynda biznes eTikis Sesaxeb, es 
kvlevebi pirdapir ar exeba eTikur liderobas. liderobis eTikaze 
kvlevebis simwire eTikuri liderobis bunebis Sesaxeb prognozirebas 
arTulebs. manam, sanam ufro meti kvleva ar Catardeba, romlebic 
liderobis eTikur ganzomilebas exeba, procesis Sesaxeb Teoriuli 
formulireba SeiZleba pirobiTi iyos. 
kidev erTi kritika imaSi mdgomareobs, rom liderobis eTika dReisaTvis 
ramdenime adamianis mier daweril esesa da teqsts efuZneba, romlebic 
eTikur liderobaze ZiriTadad maTi pirovnuli mosazrebebiT aris 
datvirTuli. miuxedavad imisa, rom zogierTi avtoris, magaliTad Burns da 
Greenleaf –is Sromebma drois gamocdas gauZles, maTi mosazrebebi ar 
gamoucdiaT xarisxobrivi da raodenobrivi kvlevis meTodebiT. isini, 
ZiriTadad, aRweriTia da sxvadasxva ambebzea dafuZnebulia. amitom, 
liderobis eTikis sakiTxebs empiriuli dasabuTeba aklia, rac, rogorc 
wesi, Tan axlavs adamianuri qcevis miRebul Teoriebs.  

 
 
gamoyeneba 
 
miuxedavad imisa, rom zneobisa da liderobis sakiTxebi DdReisaTvis 
sakmaod xSirad ganixileba, amas ar gamouwvevia didi raodenobis 
satreningo programebis Seqmna, romlebic eTikur liderobas aswavlidnen. 
bevri axali programa, zogadad, mmarTvelebis efeqtur muSaobaSi 
daxmarebazea orientirebuli, magram eqskluziurad eTikasa da liderobas 
ar exeba. 
da mainc, am TavSi mocemuli eTikisa da liderobis kvlevebis gamoyeneba 
organizaciebSi yvela doneze SesaZlebelia. yvelaze mcire, imis gaazrebac 
ki mniSvnelovania, rom lideroba moicavs Rirebulebebs da lideri ver 
iqnebi Tu sakuTari Rirebulebebis Sesaxeb ar ici. vinaidan liderobas 
moraluri ganzomileba gaaCnia, lideroba moicavs Cveni mxridan imis 
gaazrebas, Tu ramdenad gansazRvravs Cveni eTika Cvens liderobas. 
mocemul kvlevebSi asaxuli informacia mmarTvelebs da liderebs 
saSualebas miscems ukeTesad Seiswavlon TavianTi Tavi da gaiazron maTi 
liderobis Zlieri mxareebi. eTikuri Teoriebi liderebs Seaxsenebs, rom 
TavianT Tavs aseTi kiTxvebi dausvan: ,,risi gakeTebaa swori da 
gamarTlebuli?” an ,,rogor moiqceoda am SemTxvevaSi kargi adamiani?” 
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liderebs SeuZliaT am kvlevebSi mocemuli eTikuri principebis gamoyeneba 
imisaTvis, rom sakuTar Tavs miRwevis standarti dauweson. vcem Tu ara 
pativs sxvebs? sworad  viqcevi? var patiosani da erTguli sxvebis mimarT? 
vemsaxurebi sazogadoebas? da bolos, es kvlevebi xazs usvams im faqts, 
rom eTikuri liderobisaTvis umniSvnelovanesia liderisa da mimdevris 
urTierToba. eTikuri lideri rom iyo, sxvebis saWiroebebis mimarT 
yuradReba unda gamoiCino, samarTlianad unda moeqce sxvebs da maTze 
izruno. 

 
 
situaciuri magaliTebi 
 
momdevno seqcia moicavs sam situaciur magaliTs (situacia 15.1, 15.2 da 15. 
3). isini realur ambebs eyrdnoba da aRwers situaciebs, romlebSic 
eTikuri liderobis saWiroeba arsebobda. situacia 15.1 exeba mcire biznesis 
mesakuTres da im eTikur problemebs, romlis winaSec konsolidaciis 
rTul periodSi aRmoCnda. situacia 15.2, usafrTxoebis standartebis 
dasakmayofileblad erTi manufaqturuli kompaniis unikalur midgomas 
exeba. situacia 15.3, eTikur sakiTxebs asaxavs adamianuri resursebis 
servisebis momwodebel kompaniaSi, sadac am servisebisTvis fasebs adgenen. 
yvela situaciis bolos mocemulia kiTxvebi, romlebic eTikuri liderobis 
praqtkikis rTul niuansebze miuTiTebs. 

 
situacia 15.1 
kompanias gauWirda naRdi fulis naklebobis gamo 
jo vudmanma patara, SeWirvebuli kompiuteruli kompania Seisyida. 
ramdenime rTuli wlis Semdeg, Semosavlebma zrda daiwyo da Canda, rom 
sargebelic izrdeboda, yovel SemTxvevaSi, finansuri angariSebis mixedviT. 
Tumca, realurad, bizness sakmarisi naRdi fuli ar gaaCnda 
funqcionirebisaTvis. 
kompaniis mTavari dainteresebuli mxareebi, maT Soris bankebi, gamyidvelebi 
da investorebi, joze zewolas axorcielebdnen, rom naRdi fulis 
mimoqceva gaeumjobesebina. isini imuqrebodnen, rom biznesTan urTierTobas 
Sewyvetdnen Tu Zireuli cvlilebebi ar iqneboda ganxorcielebuli. saqme 
iman gaarTula, rom amave dros jos Seatyobines, rom ramdenime kontraqti 
xelidan ecleboda. arada am kontraqtebs misi Semosavlebis 25%  mohqonda. 
jom sapasuxod TanamSromlebi Seamcira, xelfasebi fiqsirebuli gaxada da 
ramdenime marginaluri operacia SeaCera, Tumca es Zalisxmeva sakmarisi ar 
aRmoCnda. jos isev Zalian sWirdeboda meti naRdi fuli da 
profesionaluri menejmenti. mas samad sami gamosavali darCenoda: 

• SeeZlo investorebTan da bankebTan molaparakeba ewarmoebina iseTi 

tipis cvlilebaze, romelsac uwodeben ,,kapitali kontrolisaTvis”. 

amas Tu gaakeTebda, bankebi daexmarebodnen profesionalebis 

moZebnaSi da sanam restruqturizacia ganxorcieldeboda 

kompaniisaTvis dafinansebasac SesTavazebdnen,. meore mxriv, es 

arCevani kompaniaSi mis statuss mniSvnelovnad Secvlida: jo amis 

Semdeg kompaniis mflobeli ki ara, aramed ufrosi menejeri 

gaxdeboda. 
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• jos SeeZlo kontroli SeenarCunebina da axali menejmenti 

daeqiravebina. maTTvis aexsna, rom kompania kritikul momentSi iyo da 

rom misi momavali axali menejmentis SesaZleblobebze iyo 

damokidebuli, maT damajerebloba unda SeetanaT kompaniaSi da 

pozitiuri miRwevebi eCvenebinaT erTi wlis ganmavlobaSi. mas 

mouxdeboda bolo ori wlis ganmavlobaSi dafiqsirebuli xelfasebis 

politikis gamxela da imis axsnac, rom Tavdapirvelad ver SeZlebda 

kargi xelfasis da tradiciuli danamatebis SeTavazebas. Tuki am gzas 

daadgeboda, jos gamocdili menejeris ayvanis problema eqneboda, 

radgan maT ar moundebodaT iq daewyoT samsaxuri, sadac finansuri 

operaciebi ukan-ukan midioda, ar arsebobda naRdi sabrunavi fuli da 

Semosavlebic dramatulad mcirdeboda. Tu es arCevani warmatebuli 

aRmoCndeboda, es saSualebas miscemda jos kontrolic SeenarCunebina 

da misi reputaciac. 

• jos SeeZlo kontroli SeenarCunebina da daeqiravebina axali 

menejmenti, magram ise, rom situacia realurad ar aexsna. mas SeeZlo 

eTqva, rom kompania am industriaSi erT-erTi yvelaze swrafad mzardi 

kompania iyo; rom axlaxans daxures angariSebi da mogebac hqondaT. 

axla TanamSromlebis ganaxlebis jeri iyo, raTa kompania momdevno 

safexurze gadaeyvanaT. mas SeeZlo aseTi pozitiuri suraTi 

gaemyarebina  finansuri dokumentebiT, romlebic sinamdviles ar 

asaxavda. es midgoma albaT warmatebuli iqneboda im kuTxiT, rom 

ufro kvalificiur kadrebs moizidavda, magram albaT, axlad 

daqiravebuli menejmenti male datovebda samsaxurs. isini savaraudod 

ver gaxdebodnen erTguli da grZelvadiani TanamSromlebi, imis gamo 

rom jom isini moatyua. Tumca es arCevani jos saSualebas miscemda 

kontroli SeenarCunebina da misi TanamSromlebic kvlav 

daqiravebuli yoloda. 

kiTxvebi 
1. mocemuli sami arCevanidan, romelia yvelaze eTikuri? 

2. ra rols TamaSobs egoizmi am situaciaSi? 

3. romel arCevans moaqvs yvelaze meti keTildReoba yvelaze meti 

adamianisaTvis? eTikuri perspeqtividan, ra aris jos movaleoba am 

situaciaSi? 

4. ra problemebi eqmneba jos, Tuki patiosnad moiqceva da simarTles 

ityvis?   

situacia 15.2 
ramdenad usafrTxoa usafrTxoebis zomebi? 
plastmasis korporacia, patara kompaniaa, romelSic 50 adamiani muSaobs da 
plastmasis Camosxmazea orientirebuli. kompania 10 wlisaa, kargi finansuri 
balansi aqvs da weliwadSi 4 milioni dolari Semosdis gayidvebidan. 
kompanias usafrTxoebasTan dakavSirebiT yovelTvis yvelaferi wesrigSi 



365 
 

aqvs da im sadazRvevo kompanias, romelic emsaxurebaT, arasdros arafris 
gadaxda ar daWirvebiaT.  rac kompania daarsda, mZime daSavebas adgili ar 
qonia. 
tom grifini kompaniis xelmZRvanelia da Zalian amayobs interieris 
dizainiT da mis kompaniaSi arsebuli samuSao pirobebiT. sxva 
konkurentebTan SedarebiT, igi Tavis sawarmos interiers aRwers rogorc 
gamajansaRebel hospitals,. kompaniaSi wesrigi, efeqturoba da sisufTave 
umTavres prioritetebs warmoadgens. es marTlac kargad organizebuli 
sawarmo kompaniaa. 
usafrTxo samuSao pirobebis garantirebisaTvis, kompanias unikaluri 
midgoma aqvs. kompaniis menejmenti yovel wels garedan qiraobs dazRvevis 
specialistebs da konsultantebs ,,okupaciuri usafrTxoebisa da jandacvis 
administraciidan”, raTa Seamowmon Tu ramdenadaa daculi usafrTxoeba 
qarxanaSi. yovel wels gamoavlenen raRac problemebs, magram isini maSinve 
gvardeba an axali teqnologiebiT, an SekeTebiT an samuSaos dizainis 
SecvliT. miuxedavad imisa, rom  inspeqtorebi gaumjobesebisaTvis 
SesaZleblobebs eZeben, zogadad, usafrTxoebis dacva yovel wels ufro 
daxvewili xdeba. 
kompaniis iuristebi ewinaaRmdegebian aseT politikas. maT sastikad ar 
moswonT, rom kompanias gare auditi Semohyavs usafrTxoebis 
Sesamowmeblad. maTi azriT, , auditi, romelsac kompania Tavisi surviliT 
akeTebs, SeiZleba momCivanis mier gamoyenebuli iqnas kompaniisve 
sawinaaRmdegod. 
prezidentsa da menejments esmiT gare auditis potenciuri uaryofiTi 
mxareebi, magram isini fiqroben, rom perioduli Semowmeba qarxanaSi, 
umniSvnelovanesia yvela adamianis usafrTxoebis uzrunvelyofis 
gasaumjobeseblad. auditis mizania sawarmo usafrTxo iyos, da es asec 
aris. menejmenti aseve aRniSnavs, rom TanamSromlebsac moswonT kompaniis 
politika da pozitiurad uyureben auditsac da mis Sedegebsac. 

 
kiTxvebi 

1. rogorc kompania, rogor fiqrobT plastmasebis sawarmos moraluri 

Rirebulebebis gamokveTili filosofia gaaCnia? ramdenad uwyobs misi 

politika xels am filosofias? 

2. romeli eTikuri perspeqtiva aRwers yvelaze kargad kompaniis 

midgomas usafrTxoebis sakiTxebSi? rogor fiqrobT, kompaniis 

midgoma ufro utilitarulia, Tu moavaleobaze da Rirsebaze 

dafuZnebuli? 

3. rac Seexeba usafrTxoebas, rogor uyurebs menejmenti mis 

pasuxismgelobas TanamSromlebis winaSe? rogor uyureben iuristebi 

maT pasuxismgeblobas kompaniis winaSe? 

4. ratom xdeba, rom kompaniis menejmentisa da misi iuristebis eTika 

erTmaneTTan konfliqtSia? 
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situacia 15.3 
winadadebis gadaxedva 
devid jonsi aTi wlis ganmavlobaSi erTaderTi umciresobebis menejeri 
iyo did beWvdiT kompaniaSi. aTi wlis Semdeg ki gadawyvita Tavisi firma 
daearsebina. misi gamocdilebidan da wina kavSirebidan gamomdinare, devidi 
dawmunebuli iyo rom beWvdiT biznesSi ar gauWirdeboda, magram arvevanis 
winaSe idga, romelime ukve arsebuli biznesi eyida, Tu axali wamoewyo. 
dagegmvis procesSi, igi profesiul TanamSromlebis damqiravebel 
organizacias (PEO) daukavSirda, romelsac Zalian kargi reputacia hqonda, 
es kompania imisaTvis Wirdeboda, rom dasawyisSive Sefasebina ra 
daujdeboda adamianuri resursebi. Sefaseba moicavda saxelfaso xarjebs, 
bonusebs, kompensacias da sxva tradiciul adamianuri resursebis 
servisebs. vinaidan devids jer misi biznesi dawyebuli ar hqonda, kompaniam 
zogadi gamoTvlebi gaakeTa patara beWvdiTi firmisaTvis da radgan 
xelCasaWidi araferi hqonda, momsaxurebis fasebi sakmaod didi gamovida. 
amasobaSi, devidma patara kompania ipova, romelic moewona da Seisyida. 
Semdeg, igi PEO-s daukavSirda, romelsac molaparakebul fasSi unda 
SeeTavazebina adamianuri resursebis momsaxurebis servisebi. devidi mzad 
iyo Tavisi kompaniis samarTavad. man kontraqts xeli moawera. 
mas Semdeg, rac kontraqts xeli moewera, PEO-m winadadebas gadaxeda, 
amjerad, imis gaTvaliswinebiT, Tu ra fasad SeiZina devidma misi firma. 
aman, menejments bevri safiqrali gauCina. miuxedavad imisa, rom kompaniis 
miznebs maRali xarisxis servisis miwodeba, bazarze konkurentunarianoba 
da kargi mogebis miReba warmoadgenda, maT mier SemoTavazebuli winadadeba 
Zalian maRalfasiani Canda. es ar gavda arcerT im kontraqts, romelic am 
kompanias qonda sxva msgavsi zomisa da tipis firmebTan. 
gadaxedvis procesSi naTeli gaxda, rom ramdenime sakiTxi problematuri 
iyo. pirveli, rCeboda STabeWdileba, rom kompania klientebis fulis 
gamoZalvas axorcielebda. miuxedavad imisa, rom klientma Tavad moawera 
xeli kontraqts, iyo Ty ara samarTliani SemoTavazebuli servisebisaTvis 
amdenad didi gadasaxadebis daweseba? niSnavda Tu ara aseTi maRali fasebi 
imas, rom kompania SemdgomSi msgavs klientebs dakargavda? meore sakiTxi 
exeboda servisis kompaniis mxardaWeras umciresobebis biznesebisaTvis. 
wlebis ganmavlobaSi, PEO amayobda misi RirebulebebiT, pozitiuri 
diskriminaciTa da samarTlianobiT, Tumca es kontraqti sul sxva rames 
usvamda xazs. igi, rogorRac, azianebda da usamarTlo iyo umciresobis 
warmomadgeneli klientis mimarT. da bolos, problema iyo isic, Tu ra 
gavlena eqneboda am kontraqts im adamianze, vinc es kontraqti 
devidisaTvis moamzada. kontraqtis fasi rom SeecvalaT, amas 
TanamSromlebis uflebamosilebaze eqneboda uaryofiTi gavlena, rac 
negatiurad aiseaxeboda gayidvebis sferoSi momuSave sxva TanamSromlebis 
ganwyobaze. 
Pirvelad, kontraqtis gadaxedvis Semdeg, devidis kompaniisaTvis axali 
kontraqti SeimuSaves, SedarebiT dabali fasebiT. miuxedavad imisa, rom 
fasebi daweuli iyo, es kontraqti mainc maRalfasiani gamodga beWvdiT 
industriaSi arsebuli kontraqtebis saSualo fasTan SedarebiT. devidma 
sixaruliT moawera xeli axal kontraqts. 

 
kiTxvebi 

1. ra rols TamaSobs eTika amgvari kontraqtebis SedgenaSi? ramdenad 

eTikurad moiqca servisebis kompania devidTan mimarTebaSi? ra Tanxis 
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gakeTeba unda ecada am kompanias? ras izamdiT kompaniis menejmentis 

nawili rom yofiliyaviT? 

2. rogor aRwerT kompaniis eTikas deonTologiuri (movaleoba) da 

teleologiuri (Sedegebi) perspeqtividan? 

3. imis gaTvaliswinebiT, rac am kompaniam devids gaukeTa, rogor 

SeafasebdiT kompaniis eTikur principebs, rogoricaa pativiscema, 

servisi, samarTlianoba, patiosneba da sazogadoebaze mzrunveloba? 

4. devidi rom iyoT, rogor SeafasebdiT kompaniis eTikas? kompaniis 

menejmentSi rom iyoT, maSin? kontraqtis Semdgeneli rom iyoT? 

beWvdiTi industriis warmomadgeneli rom iyoT? 

 
 

liderobis instrumenti 
 
xSirad iTvleba, rom eTika da zneoba Zalian piraduli ram aris da Cven 
xSirad ar gvinda, rom es sakiTxebi sxvebma ganixilon. sxvebis gansjasac 
veridebiT am kuTxiT. albaT swored amis gamo, eTikuri liderobis 
gasazomad, Zalian cota kiTxvari Tu arsebobs. am problemis 
mosagvareblad Graig da Gustafson –ma(1998) lideris Rirsebis aRqmis skala 
(PLIS) SeimuSaves, romelic eTikis utilitarul Teorias efuZneba. skala 
afasebs lideris eTikas, imis mixedviT, Tu ramdenad fiqroben 
TanamSromlebi imaze, rom lideri im wesebis mixedviT iqceva, romelsac 
yvelaze meti sikeTe moaqvs yvelaze meti raodenobis adamianisaTvis. 
avtorebma daadgines, rom kiTxvaris reitingi Zlier pozitiur 
damokidebulebaSia TanamSromlebis samsaxuriT kmayofilebasTan da 
uaryofiT damokidebulebaSia maT survilTan datovon samsaxuri. 
Perry da Proctor-Thompson–ma (2002) PLIS skala kvlevaSi gamoiyenes, romelSic 
1,354 menejeri monawileobda da daadgines, rom aRqmiTi Rirseba dadebiT 
damokidebulebaSia transformaciul liderobasTan. liderebi, vinc 
transformaciul liderebad iTvlebodnen, ufro meti RirsebiT 
gamoirCeodnen. garda amisa, mkvlevarebma daadgines, rom aRqmuli Rirseba 
pozitiur korelaciaSia liderisa da organizaciis efeqturobasTan. 
am kiTxvaris SevsebiT, Tqven SegiZliaT SeafasoT TqvenTvis nacnobi 
lideris eTikuri Rirsebebi, magaliTad SeafasoT Tqveni xelmZRvaneloba. 
amasTan erTad, PLIS saSualebas mogcemT am TavSi mocemuli ideebi realur 
cxovrebaSi gamoiyenoT. kiTxvari, damkvirveblis meSveobiT eTikuri 
liderobis principebis Sefasebis erT-erT gzas warmoadgens. 
garda amisa, kiTxvaris gamoyeneba SeiZleba liderobis treningisa da 
profesiuli ganviTarebisas, rogorc organizaciaSi TanamSromlebisagan 
ukugebis miRebis saSualeba. da bolos, Tu kiTxvars organizaciuli 
klimatis kvlevis nawilad gamoiyenebT, igi saSualebas mogcemT is 
sferoebi gamoyoT, sadac eTikuri TvalsazrisiT intervenciaa saWiro (Graig 
& Gustafson, 1998). 
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lideris Rirsebis aRqmis skala 
 
instruqcia: Semdegi debulebebi exeba imas, Tu rogor aRiqvamT sxva 
adamianis qcevebs. SemoxazeT pasuxebi, raTa miuTiToT, ramdenad kargad 
aRwers debuleba im adamians, viszec avsebT kiTxvars. 
gasaRebi: 1=sulac ara 2=TiTqmis ara 3=garkveulwilad 4=kargad 

1. mis pirad interess organizaciis interesze win ayenebs      1 2 3 4 

2. Tavis dasacavad, sxva adamianebs gawiravs samsaxurebriv sakiTxebSi 

                                                              1 2 3 4 
3. moswons, roca Txovnebs ar asrulebs                       1 2 3 4 

4. specialurad aRvivebs konfliqtebs sxva adamianebSi       1 2 3 4 

5. TanamSromlebs daaSantaJebda, rom icodes, rom SerCeba    1 2 3 4 

6. specialurad gaazviadebs adamianebis Secdomebs, rom maT Tavi 

gansakuTrebiT cudad igrZnon                                1 2 3 4                              
7. zogs ukeT moeqceoda, sxva sqess an eTnikuri jgufs 

rom warmoadgendnen                                           1 2 3 4 
 
8. dascinis adamianebs maTi Secdomebis gamo                    1 2 3 4 

9. SeiZleba ando konfidencialuri informacia                 1 2 3 4  

10. SeuZlia momatyuos                                             1 2 3 4 

11. borotia                   1 2 3 4 

12. ar ainteresebs is davalebebi, rasac misTvis  

piradi aRiareba da dideba ar moaqvs                          1 2 3 4 
13. SeuZlia gaakeTos iseTi ram, rac ewinaaRmdegeba 

organizaciis politikas da Semdeg, unda rom xvebma aiRon 
pasuxismgebloba                                                1 2 3 4 

14. SeuZlia mSvidad Sexvdes, roca sxvebs misi  

danaSaulisTvis sayveduroben                                  1 2 3 4 
15. SeuZlia ar upasuxos telefons, eleqtronuli  

fostis werils an sxva gzavnils, Tu es sxvas proble 
mebs Seuqmnis                                                   1 2 3 4 

16. cudad gauxdis saqmes imas, vinc mis uaryofiT mxareebs 

gamoaaSkaravebs                                                 1 2 3 4 
17. SeuZlia organizaciis winaaRmdeg sabotaJis mowyoba          1 2 3 4 

18. SeuZlia specialurad daamaxinjos sxvebis naTqvami           1 2 3 4 
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19. TvalTmaqcia                                                    1 2 3 4 

20. SurismaZiebelia                                               1 2 3 4 

21. SeuZlia sxvisi ideebi miiweros                               1 2 3 4 

22. uyvars wesebis Tavis Tavze morgeba                           1 2 3 4 

23. ar iZleva ukugebas an malavs informacias, 

radgan unda, rom viRac CaiWras                                1 2 3 4 
24. SeuZlia organizaciis an TanamSromlebis sazianod 

Worebis gavrceleba                 1 2 3 4 
 

25. TanamSromlebis mimarT uxeSia                                 1 2 3 4 

26. Seecdeba SurisZiebis gamo viRacas kariera daungrios        1 2 3 4 

27. avlens usamarTlo favoritizms                               1 2 3 4 

28. SeuZlia organizacia gaZarcvos                               1 2 3 4 

29. SeuZlia gaayalbos angariSebi, Tu es 

waadgeba mis samsaxurebriv pozicias                          1 2 3 4 
30. maRali zneobrivi standartebis matarebelia                 1 2 3 4 

adaptirebulia PLIS kiTxvaridan, romelic pirvelad gamoCnda Semdeg 
wyaroSi: Leadership Quarterly, (9), 2. S. B. Craig and S. B. Gustafson, ‘’Perceived 
Leader Integrity Scale: An Instrument for Assessing Employee Perceptions of Leader 
Integrity.” pp. 143-144, 1998. gamoyeneba nebadarTulia avtorebis mier. 
 

qulebis miniWeba 
es kiTxvari amowmebs, Tu rogor aRiqvamT sxva adamianis Rirsebas 
organizaciaSi. Tqveni pasuxebi TiToeul debulebaze miuTiTebs, Tu  
ramdenad eTikuria am adamianis qceva Tqveni azriT. 
kiTxvaris qulebis dasaTvlelad aseTi ram gaakeTeT: SeanacvleT me-9 da 30-
e debulebebis qulebi (mag. 1 gaxdeba 4, 2 gaxdeba 3, 3 gaxdeba 2, da 4 
gaxdeba 1). Semdeg, daajameT ocdaaTive debulebis pasuxebi. dabali qula 
miuTiTebs imas, rom adamiani, visac afasebT metad eTikuria. maRali qula 
ki miuTiTebs, rom am adamians Tqven Zalze araeTikurad TvliT. qvemoT 
mocemulia qulebis interpretacia. 

 
qulebis interpretacia 
Tqveni qula warmoadgens sxva adamianis eTikuri Rirsebebis Tqveneul 
aRqmas. wina mignebebze dayrdnobiT (Craig & Gustafson), Tqveni jamuri qulis 
interpretacia Semdegnairad SeiZleba gakeTdes: 
30-32 metad eTikuri: Tu Tqveni qula am kategoriaSi gadis, es niSnavs, rom 
am adamianis eTikas maRal doneze afasebT. Tqveni azriT, es adamiani Zalian 
sando da principulia. 
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33-45 saSualod eTikuri: Tu qulebi am kategorias miekuTvneba, es niSnavs, 
rom am adamians saSualod eTikurad aRiqvamT. Tqveni azriT, garkveul 
pirobebSi am adamianma SeiZleba garkveuli araeTikuri qcevebic 
gamoavlinos. 
46-120 dabali eTikis: am kategoriis qulebi aRweren adamianebs, romlebic 
Zalian araeTikurebi arian. Tqven fiqrobT, rom adamiani, romelic SeafaseT 
ar aris patiosani, usamarTloa da uprincipo. 

 
 
Sejameba 
 
miuxedavad imisa, rom eTikiT ukve aTaswleulebia interesdebian, eTikur 
liderobasTan dakavSirebiT Zalian cota kvleva arsebobs. es Tavi 
warmogvidgens eTikuri Teoriebis momoxilvas liderobasTan kavSirSi. 
eTikuri Teoria warmogvidgens im principebs, romlebic liderebs exmareba 
zneobrivi gadawyvetilebebis miRebaSi. dasavluri tradiciis mixedviT, 
eTikur Teoriebs or nawilad yofen: Teoriebi saqcielisa da Teoriebi 
maxasiaTeblebis Sesaxeb. Teoriebi saqcielis Sesaxeb xazs usvams lideris 
qcevis Sedegebs (Teleologiuri midgoma) an im wesebs, romlis mixedviTac 
iqcevian (deontoloiuri midgoma). saTnoebaze dafuZnebuli Teoriebi 
orientirebulia liderebis xasiaTze da iseT maxasiaTeblebs moicavs, 
rogoricaa guladoba, patiosneba, samarTlianoba da erTguleba.  
eTika, liderobis procesSi centralur rols asrulebs. vinaidan, 
lideroba gavlenas moicavs da liderebs ufro meti Zalaufleba aqvT 
mimdevrebTan SedarebiT, maT uzarmazari eTikuri pasuxismgebloba akisriaT 
imaze, Tu ra gavlenas axdenen sxvebze; amitom umniSvnelovanesia, rom 
liderebi mimdevrebs da maT ideebs pativiscemiTa da RirsebiT moepyron. 
liderebi aseve mniSvnelovan rols TamaSoben organizaciaSi eTikuri 
klimatis SeqmnaSi; maTi roli moiTxovs, rom gansakuTrebiT mgrZnobiare 
iyvnen im ideebis mimarT, rasac atareben. 
liderobis ramdenime cnobilma mkvlevarma (Heifetz, Burns, & Greenleaf) eTikur 
liderobaze Cveni warmodgenebi mniSvnelovanwilad gaamdidra. am sami 
avtorisaTvis saerTo Temaa eTikuri zrunva, rac mimdevrebis saWiroebebze 
da liderisa da mimdevris urTierTobebze yuradRebis gamaxvilebas 
gulisxmobs. 
am Tavis mixedviT, eTikuri lideroba moicavs pativiscemas, samarTlianobas, 
patiosnebas da sazogadoebaze da Temze zrunvas. liderebis movaleobaa 
pativiscemiT moepyran sxvebs –yuradRebiT mousminon maT da tolerantoba 
gamoiCinon sapirispiro TvalTaxedvis mimarT. eTikuri liderebi sxvebs 
emsaxurebian maTi altruizmiT, sxvebis interesebis sakuTar interesebze 
maRla dayenebiT, raTa saerTo keTildReobaSi TavianTi wvlili Seitanon. 
samarTlianoba moiTxovs, rom gadawyvetilebebis miRebisas, liderebma 
miukerZoebloba gamoiCinon. es sakmaod rTul saqmesac moicavs, _ 
samarTliani iyo individis winaSe da amasTanave, samarTliani iyo 
sazogadoebis saerTo interesebis mimarTac. kargi liderebi patiosani 
liderebi arian. isini ar ityuebian da sxvebs simarTles imgvarad ar 
warmoudgenen, rac destruqciulia an produqtiulobis sapirispiro efeqti 
aqvs. da bolos, eTikuri liderebi Tems ayalibeben, rac iseTi miznebis 
dasaxvas moicavs, romlebic SesabamisobaSia ara mxolod mimdevrebis 
miznebTan, aramed mTlianad sazogadoebis miznebTanac. 
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eTikasa da liderobaze Catarebul kvlevebs ramdenime dadebiTi mxare aqvT. 
im dros, roca sazogadoeba liderebisgan moraluri pasuxismgeblobis 
ufro maRal dones moiTxovs, kvlevebi garkveul mimarTulebas iZleva, Tu 
ras niSnavs eTikuri lideroba da rogor unda moviqceT, rom eTikuri 
lideri gavxdeT. garda amisa, es kvlevebi gvaxsenebs imasac, rom lideroba 
moraluri procesia. mkvlevarebma eTika unda aqcion liderobis kvlevebis 
integralur nawilad. da kidev, kvlevebi aRwers im ZiriTad principebs, 
romlis gamoyenebac eTikuri liderobisTvis SesaZlebelia realur 
cxovrebaSi. 
rac Seexeba uaryofiT mxareebs, eTikur liderobaze kvlevebi jer kidev 
Canasaxovan mdgomareobaSia. cota kvleva Tu aris Catarebuli, romelic 
uSualod exeba eTikuri liderobis bunebas. Sedegad, procesTan 
dakavSirebuli Teoriuli formulirebebi pirobiTia. meore uaryofiT 
mxares warmoadgens is, rom kvlvebi eyrdnoba ramdenime avtoris Sromebs, 
romlebic upirveles yovlisa aRweriTia da sxvadasxva ambebs mogviTxrobs. 
Sedegad, liderobis eTikis Teoria tradiciul empiriul dasabuTebas 
moklebulia, rac rogorc wesi adamianis qcevasTan dakavSirebul Teoriebs 
mudam Tan axlavs. am susti mxareebis miuxedavad, liderobis eTikis sfero 
momavalSi SeiZleba farTo kvlevis sagani gaxdes. jer kidev sakmaod 
mniSvnelovania iseTi kvlevebis Catareba, romlebic dagvexmarebian ukeT 
gaviazroT  eTikis roli liderobis procesSi. 
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